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UTABIRBEBERARTADXT KR The following is a summary of the results and assets
HWB AR (A BEIAEE]) RE £2025F6 and liabilities of Binjiang Service Group Co. Ltd. (the
A30B ([ & 8 ) KX2024F6H30H IE/~f@l A “Company”) and its subsidiaries (collectively, the
(024 ERPY S HENEEREELEE "Group”) for each of the six months ended 30 June

mE - 2025 (the “Reporting Period”) and 30 June 2024 (the
“Corresponding Period of 2024").
B ZEZ6H30R1L<EA
Six months ended 30 June
WAARE T T Revenue (RMB’000) 1,650,407 2,025,041
0 Increase 38.7% 22.7%
EMARETIT) Gross profit (RMB’000) 421,745 455,076
0 Increase 32.6% 7.9%
RS Gross profit margin 25.6% 22.5%
MEBHAFBE(ARETIT)  Profit for the Reporting Period (RMB’'000) 272,347 305,562
0 Increase 14.7% 12.2%
3 F & Net profit margin 16.5% 15.1%
A A = AR R RS A E Profit attributable to equity shareholders
(AR®FT) of the Company (RMB’000) 265,315 297,707
0 Increase 14.9% 12.2%
BREXREF Basic earnings per share 0.96 1.08
& ABMEMBETERAILBEFELHE 5k~ Certain amounts and percentage figures included in this report
HNBRENEBE I - FAFRE BX have been subject to rounding adjustments, or have been
S EM T ABRESBEANZHANEMER rounded to one or two decimal places. Any discrepancies in any

TYE K B -

tables, charts or elsewhere between totals and sums of amounts
listed therein are due to rounding.

FRERER A 2025

5



6

MBRE

FINANCIAL SUMMARY

B 7 AR R FINANCIAL SUMMARY
2024 4F A2025F
M it 12A31H 6H30H
At At
31 December 30 June
Notes 2024 2025
mBEEARE T Current assets (RMB’000) 3,081,958 4,448,188

BRE-REEESFED including: Cash and cash

(AR® T equivalents (RMB'000) 890,658 1,180,831
mEEAR®T T Total assets (RMB'000) 4,258,607 4,984,824
nEBBEEARE T Current liabilities (RMB’000) 2,652,551 3,290,395
waE(AR®BTIT) Total liabilities (RMB’000) 2,666,733 3,322,864

7N 7 T 26 B B E 5 4E A 25
(AR FT)

P BRHE & [0 ¥R X
mED &R
BEXRRBELR

# iz -

Total equity attributable to
equity shareholders of the

Company (RMB’000) 1,528,960 1,593,034
Return on shareholders’ equity (1) 35.7% 18.7%
Current ratio 2) 1.16 1.35
Gearing ratio (3) 0.17% 0.14%

Notes:

(1) BREEZIEDFRUAQREZBREEGEEMBEEBR (1) Return on shareholders’ equity is calculated as total profit

ARz ATH -

attributable to equity shareholders of the Company divided by
shareholders’ equity.

(2) MBERURDEEKRUARBDEEE - (2)  Current ratio is calculated as current assets divided by current

(3) EBAREBBLEUAZHRALER

liabilities.

wE (REAEAM®E) (3)  Gearing ratio is calculated as total interest-bearing borrowings

MrUA4aRERR AT E - W2025%F6A308  AARIES (including lease liabilities) divided by total equity at the end of

BER-

the respective period. As at 30 June 2025, the Company had no
interest-bearing loans.

BINJIANG SERVICE GROUP CO. LTD. INTERIM REPORT 2025
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RSP AEBENETE ST  AAZER
REZEMAREAEEE £2025%6 730
BIENEAMAEEREGEEES -

205F E¥F  HBERKLETEBRERET
Bh KEEREBEFEHN R=ZAZKOLET
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BEERE - AEERIMIMNE B B -
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CUMmEBERBEFERE  LAIFEZRE
P R -ERRAEEMRSHOHRRARA  FE2
BE1TEEZEBRHA -

AEEBERBEARM+mERR]E
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mMERBERSEENR 2025F L+ F - &
ME—FR2UAME T2 BEERZL
MRGEERBERR BL-AEEEER
HoRBEE BN BRLARBEES
MELZRBUEXTIRE BEHREEERN
B o

To all shareholders of the Company (the “Shareholder(s)"),

Thank you for your trust in and support to the Group. On
behalf of the Board, | am pleased to present the Group’s
unaudited consolidated results for the six months ended
30 June 2025.

In the first half of 2025, China’s economy gained steady
and upward growth momentum against headwinds
amid structural adjustments. In this context, Hangzhou,
as a core city standing in the Yangtze River Delta,
has blossomed into a key growth driver for the high-
quality development of the property management
industry, fueled by its leadership in the digital economy,
accelerated industrial upgrading, and innovations in
urban governance. Seizing the opportunities presented
by Hangzhou's economic resilience, the Group continued
its work on the strategy of “Focusing on Hangzhou,
cultivating the Yangtze River Delta and radiating to the
whole country”.
synergistic improvements in both scale and efficiency,
further solidifying our position as an industry benchmark

Guided by the strategy, we achieved

by cementing our foundation with quality services and
driving growth through innovative operations.

The Group Achieved High-Quality Expansion
in Property Services Through A Dual-Drive
Approach of “Regional Focus + Brand Expansion”:

Quality Service Benchmark Continues to Lead:
In the first half of 2025, we continued our work on the
service supervision and feedback system, with quality,
safety and satisfaction as the core. Furthermore, we
optimized the three-tier supervision and management
mechanism and established a closed-loop quality
management process by collecting homeowner feedback
through multiple channels, including supervision,
corrective actions, follow-up reviews and satisfaction
surveys.

FRERER A 2025
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REFANERRMSH MBS HRERAIE
B & 4 R100% @ @B RS A K ERI0E
HEFHMEE FFH14.1% -

MERSENRRREEZE AQABEAR
MBINRIRFATIS B 5 2025F E+ F i
BREZEER  HF MEEMEHFE
MENBARETELEE BHERSE
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INTERIM REPORT 2025

During the Reporting Period, the renewal rate for
mature projects such as THE ONE and Lake Villa reached
100%. Driven by service upgrades, the average property
management fee for 10 projects increased by 14.1%.

Remarkable Results in Premium Brand Expansion:
The Company continued to increase its market share
through brand expansion, securing multiple premium
projects in the first half of 2025, such as THE MANSION
and PALACE OF LIGHT, with saturated revenue exceeding
RMB10 million. As of the end of the Reporting Period,
55.5% of the GFA under management by the Group
came from independent third parties, with third-party
revenue contribution growing 26.8% year-on-year,
demonstrating the brand’s strong competitiveness in the
open market.

High Concentration in Regional Cultivation:
Leveraging its outstanding brand reputation and premium
services, the Group exceled in its regional focus. As of
30 June 2025, Hangzhou accounted for approximately
63.6% of the total GFA under management of the
Group. The top five cities in terms of area under
management reached 66.8 million sg.m., representing
88.9% of the total, representing a year-on-year growth
rate of 18.2%, maintaining high market concentration.

Benefiting from Hangzhou's steady economic
development and rising urban prominence, the Group
further highlighted its core market competitiveness. As
of 30 June 2025, the GFA under management reached
75.1 million sg.m., representing a year-on-year increase
of 19.0%; the contracted GFA under management
exceeded 96.4 million sq.m., representing a year-on-
year increase of 7.1%. The GFA under management
in Hangzhou increased by 18.8% year-on-year to
47.8 million sg.m., with revenue of RMB818.1 million,
contributing 70.6% of the total property management
revenue, demonstrating the brand moat in the “Hangzhou
Headquarters Base (7}l K2 &)".



ANEESSIEERK B R20255F ¥ FEHEHE
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SEE - S MERBEERE -

s EBREK BR_FELLBBIKTEH
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ERBORA] EBRBEEFEEE
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EEB A M T AR - I # S iwEE
FERFARERNREEARTEIRE
B ZRELL#ER34A%  HEESETE
BCAFRRERY  E—FPEERS
B BIR2025F EFFEHEW AR L
# K£502.8% °

In the first half of 2025, the Group's 55 value-added
service system achieved revenue of RMB652.5 million,
representing a year-on-year growth of 32.0%. By
listening attentively to customers’ diversified needs, we
are committed to building an all-round, high-quality
and high-value-added service ecosystem for property
owners, covering both living services and housing asset
management.

J Youjia's Agency: Relying on caring and thoughtful
star services, the Youjia second-hand house
agency team continues to deepen its presence
in Hangzhou's high-end improvement property
sector. It has created a professional, efficient and
trustworthy transaction service experience while
continuously growing its market share. In the first
half of 2025, the contracted sales amount was
approximately RMB853 million, representing a
year-on-year growth of 20.1% in the contracted
sales amount and 102.0% in the number of units
sold, respectively, showing remarkable growth
momentum.

J Youju Services: In terms of the furnishing service,
benefiting from market recognition of quality
services, the business scale has maintained steady
growth. In the first half of 2025, it continued to
steadily advance the construction and delivery
of centralized decoration projects, and launched
specialized businesses such as high-end low-
density residential design and home decoration,
as well as community decoration upgrades, with
revenue increasing by 34.4% vyear-on-year. It has
also expanded into interior design customization
and supporting services for “Living Home" needs,
further enriching its service matrix. As a result, the
interior design revenue in the first half of 2025
surged by 502.8% year-on-year.

FRERER A 2025
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e Youxiang Living Services: Continuing to optimize the
allocation of the Group’s high-end service resources,
it provides high-quality, caring, and thoughtful
home living services centered on homeowners’ daily
life scenario needs. This has effectively enhanced
customer stickiness, comprehensively improved
service experience and satisfaction, and promoted
the sustainable development of reputation. The
revenue growth rate reached 41.8% in the first half
of 2025, outpacing the growth indicators of the
property service area and revenue for the first time.

Through the systematic advancement of three key
initiatives, which are organizational flattening, talent
development, and smart empowerment, the Group
has achieved notable phased results in management
optimization. In the first half of 2025, the Group’s
management expense ratio dropped to 2.3%,
representing a year-on-year decrease of 0.7 percentage
points. This fully reflects the substantial progress we have
made in organizational efficiency improvement, process
optimization, and service enhancement.

o Organizational Flattening: In the first half of 2025,
the Group continued to advance organizational
flattening reforms. By breaking down internal
management barriers, compressing management
levels, and further decentralizing management
decision-making, we have reduced information
transmission losses, accelerated decision
response, and achieved precise cost control,
efficient communication and optimal allocation of
resources. This ensures that all services maintain
high standards, strong continuity and consistency
in offering services. Through the appropriate
delegation of management focus, the autonomy
and execution capabilities of front-line teams have
been significantly enhanced, service touchpoints
have become more precise and the perception and
satisfaction of customers and property owners have
continued to improve.
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Talent Development: The Group has always adhered
to the talent development philosophy of “employee-
oriented” and regards talents as a key resource
sustaining the long-term and stable development of
business. We continue to strengthen our efforts in
team capability and stimulate organizational vitality.
We have independently developed a systematic
training system that aligns with actual business
needs, providing employees with an empowerment
platform from onboarding to growth, and from
professional skills to management capabilities,
based on job competency models and career
development paths. We strive to build a full-cycle
talent development chain. Through a scientific
talent introduction mechanism, systematic training
plans, clear development channels and a competitive
incentive system, we continuously expand the
reserve of professional teams, optimize the talent
structure, and enhance the overall organizational
combat effectiveness.

Smart Empowerment: Riding the wave of
digitalization and intelligentization, the Group will
take “Al Smart Empowerment” as a key driver for
management upgrading, continuously increasing
investment in information system construction
and promoting the online transformation,
standardization, and intelligentization of business
processes. In the first half of 2025, we launched a
series of digital tools covering multiple core business
modules such as enterprise operation internal
control and property owner services, enabling
refined management and efficient collaboration
in key business scenarios. Through the in-depth
application of digital means, we have gradually
built an efficient, safe and controllable smart
management system, providing strong technical
support for the efficient operation and refined
management of the Group's business.

FRERER A 2025
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The Group is committed to building harmonious and
inclusive communities. Through a variety of activities,
we convey social benefits and humanistic values, and
enhance homeowners’ sense of belonging and happiness.
We have long been caring for the “Elderly and Children”
groups. For the elderly, we launched the “Ginkgo
Service” companion, which provides diversified services
such as regular visits, health care and interest activities
to accurately meet the needs of elderly residents and
create a warm community environment. For children,
we have held the “I am a Little Swimming Talent”
swimming competition for the 13th consecutive years,
and innovatively organized parent-child activities such as
the “Binjiang Fashionable Carnival (V& T 8 &) % & #)".
These activities integrate traditional culture, interesting
interactions, sports and health, strengthening family
bonds and community vitality. Meanwhile, we provide
multi-age convenient services covering people-benefiting
facilities,
By listening to the personalized needs of homeowners,
we strive to make the community a spiritual home and a
beautiful harbor for residents. In the first half of 2025,
the Group was awarded the titles of “National-level
Smart Park Pilot (BIRAEZEE R B)” and “High-
standard Household Waste Classification Demonstration
Community in Zhejiang Province (7 /T4 i 12 % & & 41
AR /NE) as well as multiple municipal-level
honors,
residential community in recognition of its exceptional
service quality.

interest development and festival gatherings.

including outstanding project and star-rated

Distinguished Shareholders, the Group will continue to
take quality and brand as the foundation, activate growth
momentum through service innovation, repay social trust
with a sense of responsibility, and seize the opportunities
brought by the integration of the Yangtze River Delta to
create long-term value for the Shareholders!

Yu Zhongxiang
Chairman
Hong Kong, the PRC, 21 August 2025
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Looking back to the first half of 2025, the Group
continued to maintain steady growth, persistently
cultivating and further expanding its business scope
within the Yangtze River Delta. The Group has a total
of 184 subsidiaries and branches in 21 cities in Zhejiang
Province, Jiangsu Province, Jiangxi Province, Shanghai
Municipality, Hainan Province and Guangdong Province
in China, providing high-quality property services for
over 340,000 property owners. As of 30 June 2025, the
GFA under management of the Group was approximately
75.1 million sg.m., representing a year-on-year increase
of 19.0%. The contracted GFA was approximately 96.4
million sg.m., representing a year-on-year increase of
7.1%, which will strongly sustain the business growth of
the Group.

As of 30 June 2025, the Group’s revenue increased by
22.7% to RMB2,025.0 million. The Group’s gross profit
increased by 7.9% from the Corresponding Period of
2024 to RMB455.1 million. The Group’s gross profit
margin was 22.5%, representing a decrease of 3.1
percentage points from the Corresponding Period of
2024. Among them, revenue generated from property
management services, value-added services to non-
property owners and 5S value-added services amounted
to RMB1,158.4 million, RMB214.1 million and RMB652.5
million, respectively. In the first half of 2025, the average
monthly property management fee of the Group was
approximately RMB4.20 per sq.m. (the Corresponding
Period of 2024: RMB4.17 per sg.m.), calculated by
dividing the property management fee income for the
Reporting Period by the average chargeable GFA at
the beginning and the end of the Reporting Period.
Leveraging its brand recognition and industry influence,
the Group was able to charge relatively higher property
management fees for its quality property management
services. In the first half of 2025, the Group reached
an upward adjustment of property management fees in
ten projects by its high-quality services, solidifying the
advantageous route of brand development.

FRERER A 2025
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The Group provided high-quality property management
services that are tailored to its customers’ needs and
maintained its brand recognition and awareness in terms
of property services. As the Group's quality services were
highly recognized within the region, Hangzhou Binjiang
Investment Holdings Co., Ltd.* (1 N & T & & & %
BB AR]) and its subsidiaries (collectively, “Binjiang
Group”) have established a close business relationship
with the Group and continuously provided a large
number of premium projects to the Group. In the first
half of 2025, the full-scale cumulative sales of Binjiang
Group amounted to RMB52.75 billion, ranking 10th in
the full-scale cumulative sales list of national real estate
enterprises of CRIC, and acquired 16 pieces of quality
land in total in Hangzhou.

With brand quality remaining as its core competitiveness,
the Group will build a stronger talent team, continuously
improve the Company’s high-end property management
model, and raise the standard of specialized services. The
Group will promote the construction of informatization
and intelligence, improve the efficiency of the
management regime, system and process, improve the
quality assurance system, and continuously improve its
operational capabilities. With these efforts, it aims to
achieve sustainable and high-quality development.
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added services, forming an entire value chain of
comprehensive services within property management.

o Property management services: The Group
provides a series of high-quality property
management services, including security, cleaning,
gardening, repair, maintenance and ancillary
services to its property owners, and charges service
fees from residents and property owners or real
estate developers of such properties under its
management for property management services.
In addition, the Group provides land reserve
management services, primarily including land
management and maintenance, green planting
and maintenance, wall and fence painting works,
muck removal and transportation, installation and
management of monitoring devices, and others.

e Value-added services to non-property
owners: The Group provides value-added services
to non-property owners, mainly to property
developers. These services refer to pre-delivery
services, consulting services and community space
services.

Pre-delivery services include cleaning, assisting with
quality check and security services for completed
properties and display units and providing property
sales venue management services to property
developers during the pre-delivery stage of property
sales.

Consulting services include advising property
developers at the early and construction stages
on project planning, design management and
construction management to enhance functionality,
comfort and convenience.

Community space services include (i) assisting
advertisement companies with regards to
advertisement placements in the community
spaces in the Group’'s managed properties, and
(i) managing community venues in the Group's
managed properties.

FRERER A 2025
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e 5S value-added services: The Group also
provides 5S value-added services to property
owners, including three major businesses, namely
Youjia services, Youju services and Youxiang living
services.

Youjia services include the primary and secondary
property sales, leasing agent services and car
parking space and storage room services. The
Group is committed to providing attentive services
for customers with its resources.

Youju services include home decoration services.
It adheres to its “Living Home” interior services
concept to provide elegant, stylish, modern and
customized furnishing services, interior design
services, home decoration services as well as facility
upgrade services and maintenance for its customers.

Youxiang living services include home living services.
In view of the different functions in residential
and non-residential properties, the Group provides
additional services that are tailored to its customers’
needs.

AEEREETELERAETEMBEMBEE It has been the strategic objective of the Group to
B BRAZEEBEERANEEMEMAEE expand its managed area with stability and quality. The

BEEHBENREER - Group seeks to maintain a steady increase in contracted
GFA and GFA under management through various
channels.

INTERIM REPORT 2025
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MANAGEMENT DISCUSSION AND ANALYSIS

T R 805 2 5 B 3R 45 B R 2024 F A B A 4
REAMAESREEM 2

The table below sets out the changes in the contracted
GFA and the GFA under management of the Group for
the Reporting Period and the Corresponding Period of
2024:

B Z6H30HLEAEAR
For the six months ended 30 June
2025 20245
2025 2024
&8 EE =X rE
BEER EEEE BEEE BE@E
Contracted GFA under Contracted GFA under
GFA management GFA management
(FEHXR) (FFHEX) (FFHK) (FFAK)
('000 sq.m.) ('000 sq.m.) ('000 sq.m.) ('000 sg.m.)
T & 2 ) At the beginning of the Reporting
Period 92,866 67,945 82,168 54,847
iR Addition 4,179 7,664 9,046 9,199
Ak Termination (690) (526) (1,218) (927)
RBEHR At the end of the Reporting Period 96,355 75,083 89,996 63,119
Bfat . M202546H30H Ak E AL E ®WMIE/S1E B F  Note: As of 30 June 2025, the Group had a GFA under management

K AHEECIAAETH K AHEEBERAE
EHBELEORI2: 1 AHNEEEMEERSE
ERECEEVEEERVRAKERLKEE
BHEEMEE

TREIIAEERN HRE R R2024F REY X
EERBWACE GHEEREEBREBH
RAGZMEREE D)

of 75.1 million sgq.m. and a contracted GFA of 96.4 million
sg.m., with a ratio of the contracted GFA to the GFA under
management of approximately 1.28:1. Contracted GFA refers
to the GFA managed currently or to be managed by the Group
under signed property management contracts.

The table below sets forth the breakdown of the
Group's total property management services revenue,
GFA under management and number of projects by
type of properties during the Reporting Period and the
Corresponding Period of 2024:

BZE6R30BILL~EA
For the six months ended 30 June
2025% 20245
2025 2024
£E EE
0N BEEER BEEHA WA BEEE BEAHA
GFA under  Number of GFA under Number of
Revenue management projects Revenue  management projects
(AB®TR)  (F¥HK) (AEEFR)  (FF5K)
(RMB'000) (000 sq.m.) (RMB'000)  ('000 sq.m.)
FE Residential 914,866 64,238 360 689,428 51,589 287
FEE Non-residential 241,858 10,846 110 212,829 11,530 111
THER Land management 1,646 — - 3,078 — —
@t Total 1,158,370 75,083 470 905,335 63,119 398

BIIRGEEAR AR RHIRE 2025

17



EEENmRERD
MANAGEMENT DISCUSSION AND ANALYSIS

TERIBINAEBRFEIR2024F R EYWE  The table below sets forth the breakdown of the

TR ALE ETEEEEBENLBEES  Group's total property management services revenue,

BRAGZRAZE/mERE ) : GFA under management and number of projects by
type of developers during the Reporting Period and the
Corresponding Period of 2024:

HZ6A30HLAEA
For the six months ended 30 June

2025% 204%
2025 2024
£E i
WA BEER HE#A KA BREEE BR#E
GFA under  Number of GFA under  Number of
Revenue management projects Revenue  management projects
(AR®TR) (F¥AX) (ARETR) (F¥AK)
(RMB'000) (‘000 sq.m.) (RMB'000)  ('000 sq.m.)

BTSERER  Properties developed by

mEo Binjiang Group! 582,325 33,416 201 449,162 26,729 160
— AR B — early stage 281,865 16,122 108 222,838 14,230 92
—$Z€KE/  — property owners’
nEeRER assodiation stage/
property management
committee stage 300,460 17,293 93 226,324 12,499 68
BUMEFREE  Properties developed by
RENNE independent property
developers 574,399 41,667 269 453,095 36,390 238
— SRR — early stage 320,734 24,763 182 273,161 24,303 175
—¥Z€K&/  — property owners'
nEgkE assodiation stage/
property management
committee stage 253,665 16,905 87 179,934 12,087 63
TiER Land management 1,646 = = 3,078 = =
@t Total 1,158,370 75,083 470 905,335 63,119 398
Mt - Note:
(1) EAIEENWHEARNALEDESNBL RFE (1) Refer to properties developed solely or co-developed with other
BRBESEEMTHRRENOYE - parties by subsidiaries or joint ventures or associates of Binjiang
Group.
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EEENmRERD

MANAGEMENT DISCUSSION AND ANALYSIS

TREINAEENREH R20245F R HAY %
EERBUARE EEREEENRABH
BERAR (z = &l D) :

The table below sets forth the breakdown of the
Group's total property management services revenue,
GFA under management and number of projects by
geographic region during the Reporting Period and the
Corresponding Period of 2024:

BZ6A30AL~EA
For the six months ended 30 June
20255 2024%
2025 2024
EE £E
WA EEER EHEHA WA BEAE BEHE
GFA under  Number of GFA under Number of
Revenue management projects Revenue  management projects
(AR®FR) (FEFK) (ARETT) (FEAK)
(RMB'000)  ("000 sq.m.) (RMB'000) (000 sq.m.)
M Hangzhou 818,125 47,746 323 642,761 40,174 271
I} Zhejiang Province
(FemM) (excluding Hangzhou) 305,190 24,944 130 234,246 21,151 116
RIE-E) Outside Zhejiang 35,055 2,393 17 28,328 1,79 11
@5t Total 1,158,370 75,083 470 905,335 63,119 398

BIREEEBRAR HHEHRSE 2025
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The Group will continue to strengthen its brand
responsibility, and strive to become a brand leader in
the property industry, and a high-end service quality
standard setter. The Group will consolidate its service
standardization system, improve the allocation standards
of different business formats, regions and service
contents, and build differentiated services by leveraging
its own benchmarks and competitive products, and
strive to achieve the phased goals of becoming “a top
property management brand in China and a benchmark
in Zhejiang”. Through providing effective and consistent
service quality, the Group will gain higher brand value
and sustainable market competitiveness.

The Group will optimize its customer service system,
listen to the opinions of property owners and partners
through multiple channels, continuously consolidate
and improve its service capabilities,
build brand reputation,
competitiveness and continuously promote the sound

and continue to
so as to consolidate its own

development of the enterprise.
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In the future, the Group will continue to expand its
brand influence, leverage its success in the high-end
market in the Yangtze River Delta and its existing service
management systems and standards to expand its current
market share. The Group utilizes a benchmark model
where it takes root within the region once a benchmark
property has been established. Focusing on Hangzhou
and taking root in the Yangtze River Delta, the Group
will focus on the operation in the existing markets and
strategically expand its business coverage in eastern
China. The Group will also explore opportunities in the
Greater Bay Area and the Midwest China. The trend for
the quality expansion and high-quality development of
the Group has been basically formed. The Group will
strive to initiate a project in one year, develop the project
in three years and optimize it in five years. The expansion
of the Jinhua region has already achieved initial results,
and the Group will develop Shanghai and Zhejiang and
other key regions in the future. In addition, the Group
also actively expands its business into a wide range of
urban services and other industries to strengthen its
comprehensive service capabilities.

FRERER A 2025

21



22

BERBARRREEMENLEEREELE R
RMEXTHHA BIXNAEFPFEENEERE
T RREE  TEUSSKEHR OB IEERS
BE BEREREAMEREHRREN /X
IMEBEFPRESKARE - BIERELE
BREERR BEZEIT HEX FBOMR
BRRE —FERHEER —FHRHEEK
HYERBEEZHDEBREE  ASHR
LDHRBESEFPRR - BITERE K A#ER
Hh ERREEZVNESRRK REATERE2
EERERET KEEE £AREBEHR -
REGREEH ERLREELERS U
AELBAERS - NEBESSHR A5 R %&[ A
EERRERINER  KERAmERF
BED ZEEEYBBAIERE KRHE
TERALHNBERNEZ QRS LK
DatERAEREER -

INTERIM REPORT 2025

The value-added service is provided to property owners
with the life service scene where the Company’s
advantages are located. The Group strives to become
a trustworthy property manager and caretaker for
customers. It will develop value-added service systems
focusing on 5S and form resource aggregation and
mutually beneficial development model to diversify
value-added services for property owners and customers.
Binjiang Youjia’s agency business will continue to be
developed. With a dedicated, professional and exclusive
service attitude, the sales team in the primary properties,
the sales team of the secondary properties and the
property service team collaborated in various aspects to
gain customers’recognition with efficient and considerate
services. Binjiang Youju will continue to focus on the
actual needs of property owners. The one-stop fully
furnished services include home interior design and home
decoration services, decoration management, household
cabinet customization, furniture customization, electrical
appliances and equipment selection and addition. In
terms of 5S service, the Group, adhering to the vision
of “Creating Life through Furnishing the Home"”, will
capitalize its advantages derived from the existing brands
and platform to establish strategic partnerships through
various channels. Meanwhile, the Group will continue
to actively seek for additional partnership opportunities
with well-known enterprises in the industry, promoting
and replicating its successful partnership model.
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The Group will continue to upgrade its internal
management system and smart management platform,
while adhering to its principles and maintaining a
degree of flexibility to prepare for future enterprise
development. The Group aims to boost its development
through optimizing its management structure, setting up
standardized operation procedures, and strengthening
the procurement control to refine its internal control
mechanism and improve multidimensional data
coordination, analysis and benchmarking. Furthermore,
the Group will leverage artificial intelligence (Al)
technology to advance intelligent inspection and energy
conservation (short-term), automated upgrades in
common areas (medium-term), and personalized in-
home robotic services (long-term) in a phased approach.
While enhancing efficiency, we are more committed
to delivering services with warmth and quality, striving
to redefine corporate value and establishing a new
paradigm for high-end smart property management.

The Group will continue the work on its corporate
management level, and enhance its internal control
and risk management. The Group will strengthen the
construction of corporate culture, make employees
more belonging and cohesive and the enterprise more
standardized, transparent, stable, efficient, sound and
sustainable development, so as to enhance the value of
the enterprise and protect the rights and interests of the
Shareholders.
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MANAGEMENT DISCUSSION AND ANALYSIS
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FINANCIAL REVIEW

AEBRARBZBEAEZTZEL:()VWEEE The Group's revenue was generated from three main
AR ¢ (i) FEZE A RS « (i) 5SEERRT °  business lines: (i) property management services; (ii)
MEBMAN()VMEETERFER2AEEZ KA value-added services to non-property owners; and (i) 55
W AR E R IR - (548U A57.2% ¢ & (i))55  value-added services. During the Reporting Period, (i) the
BERBEEAEEE KRB AKRIR - (F4U  property management services were the largest source of

AHI32.2% o revenue and profit for the Group, accounting for 57.2%
of total revenue; and (ii) 5S value-added services were
the second largest source of revenue for the Group,
accounting for 32.2% of total revenue.

BZ6A30RLAMEA
For the six months ended 30 June

20255 20245 Bl

Year-on-year

2025 2024 change

ARETR  HAKA% EENR UGN %

% of total % of total

RMB000 revenue RMB'000 revenue %

NEEERH Property management services 1,158,370 57.2 905,335 54.9 279
EENEERRE Property management services for

residential properties 914,866 45.2 689,428 M8 327

FEEMEEEMRBE  Property management services for non-

residential properties 241,858 11.9 212,829 129 136

THER Land management 1,646 0.1 3,078 0.2 -46.5
FEIRERK Value-added services to non-

property owners 214,129 10.6 250,748 15.2 -14.6

KRR Pre-delivery services 200,666 9.9 228,951 139 124

AARE Consulting services 8,121 0.4 11,254 0.7 27.8

HERERARE Community space services 5,342 0.3 10,543 06 -49.3

SSEERB 55 value-added services 652,542 322 494,324 29.9 320

BER% Youjia services 47,932 24 52,868 32 93

BER% Youju services 573,788 28.3 419,718 25.4 36.7

BEEERSE Youxiang living services 30,822 1.5 21,738 13 418

At Total 2,025,041 100.0 1,650,407 100.0 27
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Property management services consist of security,
cleaning, gardening, repair, maintenance, land
management and ancillary services. Revenue generated
amounted to RMB1,158.4 million, representing an
increase of 27.9% as compared with RMB905.3 million
for the Corresponding Period of 2024. It was the Group's
main source of revenue and accounted for 57.2% of total
revenue for the six months ended 30 June 2025. The
increase in revenue was mainly due to an increase in the
number of projects as the Group expands its businesses.
Revenue generated from the provision of property
management services to properties developed by Binjiang
Group was RMB582.3 million, representing a year-on-
year increase of 29.6% compared with RMB449.2 million
for the Corresponding Period of 2024, and accounted for
50.3% of revenue from property management services
during the Reporting Period.

Value-added services to non-property owners
mainly include pre-delivery services, consulting services
and community space services. Revenue generated from
the services amounted to RMB214.1 million, representing
a decrease of 14.6% compared with RMB250.7 million
for the Corresponding Period of 2024, and accounted for
approximately 10.6% of the Group’s total revenue. The
decrease of revenue was mainly due to our key partner,
Binjiang Group's acquisition of more premium project
sites in the first half of 2025, which resulted in extended
design and planning cycles. This led to delayed contract
signing for the Group, consequently reducing the volume
of value-added services to non-property owners in the
first half of 2025.

55 Value-added services are mainly composed of
Youjia services, Youju services and Youxiang living
services. Revenue generated amounted to RMB652.5
million, representing an increase of 32.0% as compared
with RMB494.3 million for the Corresponding Period of
2024, and accounted for approximately 32.2% of the
Group's total revenue. Among them, revenue from Youju
services was RMB573.8 million, representing an increase
of 36.7% compared with the Corresponding Period of
2024, mainly due to the continued growth in the scale of
Youju services.
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MANAGEMENT DISCUSSION AND ANALYSIS

EREidER REPA AEEHNEFH
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Based on the above factors, during the Reporting
Period, the Group’s gross profit increased by 7.9% from
RMB421.7 million for the six months ended 30 June 2024
to RMB455.1 million for the six months ended 30 June
2025. The Group's gross profit margin decreased by 3.1
percentage points from 25.6% for the six months ended
30 June 2024 to 22.5% for the six months ended 30
June 2025, mainly due to a decline in the service volume
of value-added services to non-property owners with a
higher gross profit margin.

BZ6A308LEAEA
For the six months ended 30 June

20254 2024F

2025 2024
IR ERE OEFGL 7 EfE EMmL

Gross Gross
Gross profit % of gross Gross profit % of gross
profit ~ margin profit margin profit
ARBTR % % INEEw % %
RMB000 % Yl RMB'000 % %
NEEBRRHE Property management services 210,413 18.2 46.2 178,432 197 423
FETHERS Value-added services to non-property

owners 74,219 34.7 16.3 107,771 43.0 25.6
55 1 B 7% 55 value-added services 170,444 26.1 37.5 135542 274 321
ait Total 455,076 22.5 100.0 421,745 25.6 100.0

MEERRYEENBE E2024F6H308 1
NEANARKI7SAEE T EFA179% EH,
£2025F6A30H LB AW A R%210.48
Br EFXHEE2024F6A308 1 <A
A®19.7% T 158 B 2 B 2 & £2025F6 A
30H LN ARI8.2% T ERANAKEE
AERBME - REEEA -
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Gross profit of property management services increased
by 17.9% from RMB178.4 million for the six months
ended 30 June 2024 to RMB210.4 million for the six
months ended 30 June 2025. Gross profit margin
decreased by 1.5 percentage points from 19.7% for
the six months ended 30 June 2024 to 18.2% for the
six months ended 30 June 2025, mainly because the
Group attached great importance to service quality and
increased investment in management.
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Gross profit of value-added services to non-property
owners decreased by 31.1% from RMB107.8 million for
the six months ended 30 June 2024 to RMB74.2 million
for the six months ended 30 June 2025. Gross profit
margin decreased by 8.3 percentage points from 43.0%
for the six months ended 30 June 2024 to 34.7% for the
six months ended 30 June 2025. The decrease of gross
profit margin was mainly due to a decline in the gross
profit margin of value-added services to non-property
owners, which was affected by the overall situation of
the upstream real estate development industry.

Gross profit of 5S value-added services increased by
25.7% from RMB135.5 million for the six months ended
30 June 2024 to RMB170.4 million for the six months
ended 30 June 2025. Gross profit margin decreased by
1.3 percentage points from 27.4% for the six months
ended 30 June 2024 to 26.1% for the six months ended
30 June 2025. The decrease of gross profit margin was
mainly due to the continued increase in the proportion of
furnishing services within the Youju services, which has a
relatively low gross profit margin.

During the Reporting Period, the Group’s cost of sales
increased by 27.8% from RMB1,228.7 million for the six
months ended 30 June 2024 to RMB1,570.0 million for
the six months ended 30 June 2025, mainly due to an
increase in the cost of sales as a result of the growth of
the Group’s business scale.

During the Reporting Period, the Group’s selling and
marketing expenses increased by 5.6% from RMB10.7
million for the six months ended 30 June 2024 to
RMB11.3 million for the six months ended 30 June
2025, mainly due to the increase in business expansion
expenses.
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During the Reporting Period, the Group’s administrative
expenses decreased by 6.6% from RMB49.9 million for
the six months ended 30 June 2024 to RMB46.6 million
for the six months ended 30 June 2025, mainly due to
the Group’s commitments to improving management
efficiency, optimizing management levels and controlling
management costs.

During the Reporting Period, the Group’s impairment
losses on trade receivables increased by 107.9% from
RMB12.7 million for the six months ended 30 June 2024
to RMB26.4 million for the six months ended 30 June
2025, mainly because we have implemented a more
stringent bad debt provision policy for some third-party
developers given their operation and capital conditions,
resulting in an increase in provision for bad debts.

During the Reporting Period, the Group’s finance income
represented interest income on bank deposits. The
finance income decreased by 12.6% from RMB40.5
million for the six months ended 30 June 2024 to
RMB35.4 million for the six months ended 30 June 2025,
mainly due to the impact of an overall decrease in bank
interest rates. The finance costs amounted to RMBO.1
million for the six months ended 30 June 2025, remaining
stable compared with RMBO0.1 million for the six months
ended 30 June 2024. As a result, the net finance income
decreased by 12.6% from RMB40.5 million for the six
months ended 30 June 2024 to RMB35.4 million for the
six months ended 30 June 2025.
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During the Reporting Period, the Group’s share of profits
less losses of associates and share of profits less losses
of joint ventures was profit of RMBOQ.5 million, remaining
stable with a profit of RMBO0.5 million for the six months
ended 30 June 2024.

During the Reporting Period, the Group’s profit before
taxation was RMB414.2 million, representing an increase
of 5.7% as compared with RMB391.7 million for the
Corresponding Period of 2024, mainly due to the increase
in the operation gross profit during the Reporting Period.

During the Reporting Period, the Group’s income tax was
RMB108.7 million, representing a decrease of 8.9% as
compared with RMB119.3 million for the Corresponding
Period of 2024, mainly due to the payment of the
withholding tax in the prior period.

During the Reporting Period, the Group's profit was
RMB305.6 million, representing an increase of 12.2% as
compared with RMB272.3 million for the Corresponding
Period of 2024, mainly due to an increase of the Group's
business volume. The profit for the period attributable
to equity shareholders of the Company was RMB297.7
million, representing an increase of 12.2% as compared
with RMB265.3 million for the Corresponding Period of
2024. Net profit margin was 15.1%, decreasing by 1.4
percentage points from 16.5% for the Corresponding
Period of 2024.
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The Group maintained a sound financial condition during
the Reporting Period. As at 30 June 2025, current assets
were RMB4,448.2 million, representing an increase of
44.3% as compared with RMB3,082.0 million as at 31
December 2024.

The Group's cash and cash equivalents as at 30 June
2025 were RMB1,180.8 million, representing an increase
of 32.6% as compared with RMB890.7 million as at 31
December 2024. This was mainly due to the growth
of the Group’s business scale. As at 30 June 2025, the
current ratio was 1.4, which remained largely unchanged
as 1.2 as at 31 December 2024.

As at 30 June 2025, the Group had no loans or loans
available (31 December 2024: Nil).

As at 30 June 2025, the total equity of the Group was
RMB1,662.0 million, representing an increase of 4.4% as
compared with RMB1,591.9 million as at 31 December
2024. This was mainly due to the increase in business
scale and profit from operations.

As at 30 June 2025, the contract liabilities of the Group
were RMB1,840.0 million, representing an increase of
18.3% as compared with RMB1,555.4 million as at 31
December 2024. This was mainly due to the increase
in the number of projects and an increase of RMB311.1
million in the prepayment of property fees.

As at 30 June 2025, the property, plant and equipment
of the Group was RMB47.3 million, representing an
increase of 9.0% as compared with RMB43.4 million as
at 31 December 2024. This was mainly due to a slight
increase in assets driven by the growth of business scale.
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As at 30 June 2025, the inventories of the Group
were RMB317.8 million, representing an increase of
9.5% as compared with RMB290.1 million as at 31
December 2024. This was mainly because the Group has
continuously purchased parking space right-of-use assets
to build up inventory reserves for the parking space sales
business.

The Group did not have any contingent liabilities as at 30
June 2025 and 31 December 2024.

The Group did not have any pledged assets as at 30 June
2025 and 31 December 2024.

As at 30 June 2025, trade and other receivables
amounted to RMB857.9 million, representing an increase
of RMB267.7 million and 45.4% as compared with
RMB590.2 million as at 31 December 2024, mainly due
to the increase in accounts receivable as a result of
business scale expansion of the Group.

As at 30 June 2025, trade and other payables amounted
to RMB1,152.4 million, representing an increase of
RMB143.4 million and 14.2% as compared with
RMB1,009.0 million as at 31 December 2024, mainly due
to the expansion of the Group’s business scale.

As at 30 June 2025, financial assets at FVPL represented
treasury products (wealth management products of
banks) issued by various financial institutions and
purchased by the Group during the Reporting Period.

As at 30 June 2025, the wealth management product(s)
newly purchased by the Group during the Reporting
Period from the same financial institution accounted for
less than 5% of the Group’s total assets.
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As at 30 June 2025, the Group employed a total of
15,091 employees (as at 31 December 2024: 14,022
employees). During the Reporting Period, the staff costs
of the Group were RMB703.2 million (six months ended
30 June 2024: RMB558.4 million).

The Group’s remuneration packages for employees
are determined based on their duties, qualifications,
individual performance and current market standards.
The discretionary bonus paid to employees, based on
the performance of individual employees, recognized
and rewarded their contributions. The Group has
implemented and will continue to implement various
employee recognition initiatives and rewards. During the
Reporting Period, the Group also provided its staff with
systematic and extensive training plans and promotion
and rotation programs.

The Company did not have any significant investments
(including significant investments which accounted for
5% or more of the total assets of the Group) during the
Reporting Period.

During the Reporting Period, the Group did not have
any material acquisitions and disposals of subsidiaries,
associates and joint ventures.
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As of 30 June 2025, the Group had no plan for material
investments or capital assets.

During the Reporting Period, the Group has adopted
a prudent financial management approach towards its
treasury policies to ensure the liquidity requirements
from daily operation as well as capital expenditures are
met. The Board closely monitors the Group’s liquidity
positions, while surplus cash is invested appropriately
with the consideration of the credit risks,
risks and market risks of the financial instruments. For
example, the Group placed a certain amount of cash
as bank deposits with maturity over three months
to increase interest income while securing liquidity

liquidity

mentioned above.

During the Reporting Period, there was no change in
the capital structure of the Company. The capital of the
Company comprises ordinary shares and other reserves.

The Group is exposed to foreign exchange risks primarily
through sales and purchases that are denominated in a
currency other than the respective functional currencies
of the Group's entities.

The functional currency of the Company, the subsidiaries
in the British Virgin Islands and the subsidiaries in Hong
Kong is HK$. Their businesses are principally conducted
in HK$. In addition, as the HK$ is pegged to the US$, the
Group considers the risk of movements in exchange rates
between the HK$ and the US$ to be insignificant.

The primary functional currency and primary operating
currency of the Group are RMB. Therefore, the Group
considers the exposure to foreign exchange risks to be
insignificant. Currently, the Group did not entered into
any hedging transaction agreements.
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After considering the Group’s positive business
development and the returns to the Shareholders, the
Board resolved to declare an interim dividend for the
six months ended 30 June 2025 of HK$0.826 per share
and no withholding of any tax will be made by the
Company. Shareholders are required to deal with the
filing and payment of tax with the relevant tax authority.
The dividend ratio of its net profit attributable to equity
shareholders of the Company is approximately 70%,
while the interim dividend amounted to approximately
HK$242.1 million in total. The interim dividend is
expected to be paid to the Shareholders on Friday,
19 September 2025. The Company does not hold any
treasury shares (including any treasury shares held or
deposited with Central Clearing and Settlement System)
and treasury shares, if any, would not receive the
dividends or distributions.

For the purpose of determining the Shareholders who are
entitled to the rights of the interim dividend, the register
of members of the Company will be closed from Friday, 5
September 2025 to Friday, 12 September 2025 (both days
inclusive). The record date for determining Shareholders’
entitlement to interim dividends will be Friday, 12
September 2025. Shareholders whose names appear on
the register of members of the Company on that date
will be entitled to the rights of the interim dividend. To
be eligible to receive the interim dividend, all completed
transfer documents together with the relevant share
certificates must be returned to the Company’s Hong
Kong branch share registrar, Computershare Hong Kong
Investor Services Limited at Shops 1712-1716, 17th Floor,
Hopewell Centre, 183 Queen’s Road East, Wanchai,
Hong Kong, for registration, no later than 4:30 p.m. on
Thursday, 4 September 2025.
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The Group is committed to maintaining high standards
of corporate governance to safeguard the interests of
the Shareholders and to enhance corporate value and
accountability of the Company. During the six months
ended 30 June 2025, the Company has adopted and
complied with all applicable code provisions under
the Corporate Governance Code (the “CG Code”)
in Appendix C1 to the Rules (the “Listing Rules”)
Governing the Listing of Securities of The Stock Exchange
of Hong Kong Limited (the “Stock Exchange”), except
for the following deviation:

Pursuant to code provision C.2.1 of the CG Code, the
roles of chairman and chief executive officer should
be separate and should not be performed by the same
individual. However, the Company does not have a
separate chairman and chief executive officer and the
responsibility of both chairman and chief executive
officer vest in Mr. Yu Zhongxiang. The Board believes
that vesting the responsibilities of both chairman and
chief executive officer in the same person has the benefit
of ensuring the consistent leadership within the Group
and enables more effective and efficient overall strategic
planning of the Group. Besides, with three independent
non-executive Directors out of a total of eight Directors
in the Board, there will be sufficient independent
voice within the Board to protect the interests of the
Company and the Shareholders as a whole. In addition,
all decisions of the Board shall be passed by a majority
vote. Therefore, the Board considers that the balance of
power and authority for the present arrangement will not
be impaired and this structure enables the Company to
make and implement decisions promptly and effectively.
The Board will continue to review and consider splitting
the roles of chairman of the Board and chief executive
officer of the Company at a time when it is appropriate
and suitable by taking into account the circumstances of
the Group as a whole.

Save as disclosed above, the Company complied with
the CG Code throughout the Reporting Period. The
Company will continue to strictly abide by the corporate
governance requirements under the CG Code and the
Listing Rules.
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The Company has established the Audit Committee
in compliance with the Listing Rules to perform the
functions of reviewing and monitoring the financial
reporting and internal control of the Company. The
Audit Committee currently consists of three independent
non-executive Directors, namely, Ms. Cai Haijing, Mr.
Ding Jiangang and Mr. Li Kunjun. Ms. Cai Haijing is the
chairperson of the Audit Committee.

The Audit Committee has reviewed with the management
of the Company this interim result for the Reporting
Period and the accounting principles and practices
adopted by the Group and discussed auditing, risk
management, internal control and financial statements
matters, including the review of the condensed
consolidated financial statements of the Group for the six
months ended 30 June 2025.

The Company has adopted the Model Code for Securities
Transactions by Directors of Listed Issuers (the “Model
Code”) as set out in Appendix C3 to the Listing Rules
as the code of conduct regarding securities transactions
of the Directors and employees (the “Securities
Transaction Code”). The Company has made specific
enquiry with all Directors whether they have complied
with the required standards set out in the Model Code
and all Directors confirmed that they have complied with
the Model Code and the Securities Transaction Code for
the six months ended 30 June 2025.

The Company’s employees, who are likely to be in
possession of inside information of the Company, must
also comply with the Securities Transaction Code. During
the six months ended 30 June 2025, no incident of
non-compliance of the Securities Transaction Code by
the Company’s relevant employees was noted by the
Company.
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PURCHASE, SALE OR REDEMPTION OF
LISTED SECURITIES OF THE COMPANY
Neither the Company nor any of its subsidiaries had
purchased, sold or redeemed any of the Company’s listed
securities (including sales of treasury shares (as defined
under the Listing Rules)) for the six months ended 30
June 2025. As of the end of the Reporting Period, the
Company did not hold any treasury share.

EVENTS AFTER THE REPORTING PERIOD
On 21 August 2025, the Directors resolved to declare an
interim dividend.

Save as disclosed above, subsequent to the Reporting
Period and up to the date of this interim report, there are
no matters that have a significant impact on the Group
that need to be disclosed.

CHANGES OF INFORMATION IN RELATION
TO THE DIRECTORS

Ms. Cai Haijing was appointed as a member of the
nomination committee of the Company on 27 June 2025.

Save as disclosed above, there has been no change in any
information required to be disclosed in relation to any
Director pursuant to paragraphs (a) to (e) and (g) of Rule
13.51(2) of the Listing Rules during the period between
the date of the 2024 annual report and the date of this
interim report, which is required to be disclosed pursuant
to Rule 13.51B(1) of the Listing Rules.
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DIRECTORS’ AND CHIEF EXECUTIVE’S
INTERESTS AND SHORT POSITIONS IN

THE SHARES, UNDERLYING SHARES AND
DEBENTURES

As at 30 June 2025, the interests and short positions of
the Directors and the chief executive of the Company
in the shares, underlying shares and debentures of the
Company or any of its associated corporations (within
the meaning of Part XV of the Securities and Futures
Ordinance (Chapter 571 of the Laws of Hong Kong) (the

“SFO") which had been notified to the Company and the

Stock Exchange pursuant to Divisions 7 and 8 of Part
XV of the SFO (including interests and short positions in
which they were taken or deemed to have under such
provisions of the SFO), or which were recorded in the
register required to be maintained pursuant to section
352 of the SFO, or which were required to be notified
to the Company and the Stock Exchange pursuant to
the Model Code contained in Appendix C3 to the Listing
Rules, are set out as follows:

EERABREZ
$E B/ EEHE K4 E #e/ KR BOEDL
Approximate
percentage of
Number of Long/Short shareholding in
Name Capacity/Nature of interest shares position the Company
BReEst(REL]) Z2REXINZTARIEZEER 35,640,000 HE 12.89%
(Hii2)
Mr. MO Jianhua Settlor of a discretionary trust and interest Long position
("Mr. MO") (Note 2) in controlled corporation
BLINE &4 (K 23) PRETHIEA 126,720,000 e 45.85%
Mr. Ql Jiaqi (Note 3) Beneficiary of a discretionary trust Long position
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ERPINZERIXBEREFEXEREAN
B RRR) IREEF NP EGH F352
RABCTHRAEFENELMANERIORE
SR BFEEST AN S AN E ME R AT #E
BmERR ©

Notes:

(1) As at 30 June 2025, the total number of issued shares of the
Company (the “Share(s)”) was 276,407,000.

(2) As at 30 June 2025, Haoyu Ventures Limited (“Haoyu"”) held
12.89% of issued Shares. The entire issued share capital of
Haoyu is held by Infiniti Trust (Asia) Limited (through its nominee
companies) as a trustee of Great Splendor Trust. Great Splendor
Trust is a discretionary trust set up by Mr. MO as settlor on 19
November 2018. The beneficiaries of the Great Splendor Trust
include Mr. MO and his certain family members. Therefore, Mr.
MO was deemed to be interested in the Shares held by Haoyu
under the SFO.

(3) As at 30 June 2025, Great Dragon Venture Limited (“Great
Dragon”) held 45.85% of issued Shares. The entire issued share
capital of Great Dragon is held by Cantrust (Far East) Limited
(through its nominee company) as trustee of Bright Cloud Trust.
Bright Cloud Trust is a discretionary trust set up by Mr. QI Jinxing
(“Mr. QI") as settlor on 19 November 2018. The beneficiaries
of the Bright Cloud Trust include Mr. QI, Mr. QI Jiagi and certain
family members of Mr. QI. Therefore, each of Cantrust (Far East)
Limited, Bright Cloud Trust, Mr. QI and Mr. QI Jiagi was deemed
to be interested in the Shares held by Great Dragon under the
SFO.

Save as disclosed above, as at 30 June 2025, none of the
Directors or chief executive of the Company had interests
or short positions in the shares, underlying shares or
debentures of the Company or any of its associated
corporations (within the meaning of Part XV of the SFO),
which were required to be notified to the Company and
the Stock Exchange pursuant to Divisions 7 and 8 of Part
XV of the SFO (including interests and short positions in
which they were taken or deemed to have under such
provisions of the SFO), or which were recorded in the
register required to be maintained pursuant to section
352 of the SFO, or which were required to be notified
to the Company and the Stock Exchange pursuant to the
Model Code.

AR EIERE 2025
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FERRAROREBROFNES

RixR=

2025 6A308 + MEZMA © TIAL(E
ERARREEHITERABBIN RARQ A K
DRBERDTFEEREZLFRBEKRDE
XVERE2M3D EBARMARAEEL B ELR
AABIRIBFSF M BEKDFE3I36IKETHE
GrzERMRZESZIAR

SUBSTANTIAL SHAREHOLDERS’ INTERESTS
AND SHORT POSITIONS IN THE SHARES
AND UNDERLYING SHARES

As at 30 June 2025, to the knowledge of the Directors,
the following persons (other than the Directors and
chief executive of the Company) had interests or short
positions in the shares or underlying shares of the
Company which were required to be disclosed to the
Company pursuant to Divisions 2 and 3 of Part XV of
the SFO and recorded in the register of the Company
required to be maintained pursuant to section 336 of the
SFO:

RN
S 5/ EEtE RHHE #E/%e BARGEIL
Approximate
percentage of
shareholding
Number of Long/Short in the
Name Capacity/Nature of interest Shares position Company
E®(#i2) BREBA 126,720,000 HE 45.85%
Great Dragon (Note 2) Beneficial owner Long position
Bright Cloud Holding Limited 5% /% B 4 % 126,720,000 e 45.85%
(Hit2)
Bright Cloud Holding Limited Interest in controlled corporation Long position
(Note 2)
Cantrust (Far East) Limited R ARSEZEEZR 126,720,000 e 45.85%
(H#2)
Cantrust (Far East) Limited ~ Trustee and interest in controlled Long position
(Note 2) corporation
BEEHiZ2) PREENETARKELERE 126,720,000 HE 45.85%
m
Mr. QI (Note 2) Settlor of a discretionary trust and Long position
interest in controlled corporation
MR ERER A A BREBA 35,640,000 HE 12.89%

(TRRB) (A7 23)
Jovial Success Global Holdings Beneficial owner
Limited (“Jovial Success”)

Long position

(Note 3)
Splendid Force Holding XEEZEER 35,640,000 e 12.89%
Limited (#74#3)
Splendid Force Holding Interest in controlled corporation Long position
Limited (Note 3)
i & (H7i3) BEREBA 35,640,000 HE 12.89%
Haoyu (Note 3) Beneficial owner Long position
Great Splendor Holding XEZEZEER 35,640,000 e 12.89%

Limited (#7:#3)

BINJIANG SERVICE GROUP CO. LTD. INTERIM REPORT 2025
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RN
s B/ ERMEE RGO HA R/ X8 BARGEI N
Approximate
percentage of
shareholding
Number of Long/Short in the
Name Capacity/Nature of interest Shares position Company
Great Splendor Holding Interest in controlled corporation Long position
Limited (Note 3)
AEALE(REE] FREANZIARZEEEE 35,640,000 e 12.89%
(Hit3) i
Mr. ZHU Huiming Settlor of a discretionary trust and Long position
("Mr. ZHU") (Note 3) interest in controlled corporation
Infiniti Trust (Asia) Limited RFEARSE LB 71,280,000 ey 25.79%

Notes:

(1 it3)
Infiniti Trust (Asia) Limited Trustee and interest in controlled
(Note 3) corporation
(1) 202546 A30R - B 1T 4 85276,407,000
Hﬁ o
(2) TF2025F6A30B EEBFTACDHITRMH

45.85% - BEREH) & 8 B % 17 IR A /A Cantrust (Far
East) Limited fEAR @ BREEFEENZREAN)EB
HRBARAFE -BEeBERKET B L (E
BETA)R018FENABE YN E2HEET - B
EREEANIZABERLLE BNakE
EBEENETREKE - At - BREZFEHF K
B & - Cantrust (Far East) Limited * Bl & B X ik
EE BRAEERBNTLELNHBEERERERFA
B RR 1 R B B & e

20256 H30H - MK R FE D RIFHEE BT
MR 15 6912.89% © FREX R 47 B &) 2 22 BITIR A H
Infiniti Trust (Asia) Limited (2 Bl {E & K 280 R K
ERAREBERKEANIRANEBEREA
AREAH B RIBEZEFRBEBKAG - Infiniti
Trust (Asia) Limited#48 AR MR R FEFHF A B K
NHHEEEZ KERRKETRRELEUER
ZHEAR2018FENMNAIBBR LM EHEET - X2
PREGINIZABEREEREE TRER
BBt BEEHFRBEKNA - Splendid Force
Holding Limited * K ERARIKEFERKREEL K
RERMEBENROPHEEZ - EE2ERK
ERARELEEWERZ T A)R2018F11A198 &
UHREREL RERERRETINIZABREER
EEREETREKE -Blt RBEZHFEEE
%] - Great Splendor Holding Limited + £ 2 # X
BREAREEEHERAENTEFEORND T
Bl -

(2)

3)

Long position

As at 30 June 2025, the total number of issued Shares was
276,407,000.

As at 30 June 2025, Great Dragon held 45.85% of issued
Shares. The entire issued share capital of Great Dragon is held
by Cantrust (Far East) Limited (through its nominee company) as
trustee of Bright Cloud Trust. Bright Cloud Trust is a discretionary
trust set up by Mr. QI as settlor on 19 November 2018. The
beneficiaries of the Bright Cloud Trust include Mr. QI, Mr. QI
Jiagi and certain family members of Mr. Ql. Therefore, each of
Cantrust (Far East) Limited, Bright Cloud Trust, Mr. QI and Mr. QI
Jiagi was deemed to be interested in the Shares held by Great
Dragon under the SFO.

As at 30 June 2025, each of Jovial Success and Haoyu held
12.89% of issued Shares, respectively. The entire issued share
capital of Jovial Success and Haoyu are held by Infiniti Trust (Asia)
Limited (through its nominee companies) as trustee of Splendid
Force Trust and Great Splendor Trust, respectively. Therefore,
Infiniti Trust (Asia) Limited was deemed to be interested in the
Shares held by Jovial Success and Haoyu under the SFO. Splendid
Force Trust is a discretionary trust set up by Mr. ZHU as settlor on
19 November 2018. The beneficiaries of the Splendid Force Trust
include Mr. ZHU and his certain family members. Therefore, each
of Splendid Force Holding Limited, Splendid Force Trust and Mr.
ZHU was deemed to be interested in the Shares held by Jovial
Success under the SFO. Great Splendor Trust is a discretionary
trust set up by Mr. MO as settlor on 19 November 2018. The
beneficiaries of the Great Splendor Trust include Mr. MO and
his certain family members. Therefore, each of Great Splendor
Holding Limited, Great Splendor Trust and Mr. MO was deemed
to be interested in the Shares held by Haoyu under the SFO.

BLRBEEERAT FEHE 2025
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Br EXPAT#H FEE YN 0 R2025F6A30H © B E
EMA BMECANEMAT(LIFESTEAE
RAIBRERITHRAB)RROHAE@AR G T #
ERBESFRHEKRMEXVE E2R39 2B
BTHBEIAELRNEFRBEKHE336
AT ERMAZEESI AR -

B 17 5+ &l
H E2025F6A30B IE~E A KRR KE
T T EE R T IS AR 15 S B a2 -

BINJIANG SERVICE GROUP CO. LTD. INTERIM REPORT 2025

Save as disclosed above, as at 30 June 2025, to the
knowledge of the Directors, none of any other person
(other than the Directors and chief executive of the
Company) had interests or short positions in the Shares
or underlying Shares which were required to be disclosed
pursuant to Divisions 2 and 3 of Part XV of the SFO or to
be recorded in the register referred to in section 336 of
the SFO.

SHARE SCHEME

For the six months ended 30 June 2025, no share option
scheme or share award scheme had been adopted by the
Company.
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EEEEXFASEH E F86H AT & BB % 3R
& BREEH E2025F6P830BEMBIIRG E
EERARGEMBRRE HEZALA
BMAMmBEEEGESREMAZEKER « &
ERZBHRLEAGERASRERUKN
T BABMERIFBERAAESLMHA
REEABRBEBEAGXREERSHEAESS
EHNBEB ST ERFEMRA AT ERER
B ERE ESAERBEEBEHE
B4R RER 2N AHFERE -

B

BEENBETIREREESNENY DMK H
SEL A - IR AR 7 P i E B0 BB IR AKX
EREBEFETRE  RUEAIITEREMS
®e BERM IR ARENATHEMEAMA
TEEHAEERCE -

Review report to the board of directors of
Binjiang Service Group Co. Ltd.
(Incorporated in the Cayman Islands with limited liability)

We have reviewed the interim financial report set out
on pages 45 to 86, which comprises the consolidated
statement of financial position of Binjiang Service Group
Co. Ltd. as of 30 June 2025 and the related consolidated
statement of profit or loss and other comprehensive
income, consolidated statement of changes in equity and
condensed consolidated cash flow statement for the six
months period then ended and explanatory notes. The
Rules Governing the Listing of Securities on The Stock
Exchange of Hong Kong Limited require the preparation
of an interim financial report to be in compliance
with the relevant provisions thereof and International
Accounting Standard 34, Interim Financial Reporting,
issued by the International Accounting Standards Board.
The directors are responsible for the preparation and
presentation of the interim financial report in accordance
with International Accounting Standard 34.

Our responsibility is to express a conclusion, based on
our review, on the interim financial report and to report
our conclusion solely to you, as a body, in accordance
with our agreed terms of engagement, and for no other
purpose. We do not assume responsibility towards or
accept liability to any other person for the contents of
this report.

FRERER A 2025
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INTERIM REPORT 2025

We conducted our review in accordance with Hong
Kong Standard on Review Engagements 2410, Review
of Interim Financial Information Performed by the
Independent Auditor of the Entity, issued by the Hong
Kong Institute of Certified Public Accountants. A review
of the interim financial report consists of making
inquiries, primarily of persons responsible for financial
and accounting matters, and applying analytical and
other review procedures. A review is substantially less in
scope than an audit conducted in accordance with Hong
Kong Standards on Auditing and consequently does not
enable us to obtain assurance that we would become
aware of all significant matters that might be identified
in an audit. Accordingly we do not express an audit
opinion.

Based on our review, nothing has come to our attention
that causes us to believe that the interim financial
report as at 30 June 2025 is not prepared, in all material
respects, in accordance with International Accounting
Standard 34, Interim Financial Reporting.

KPMG
Certified Public Accountants

8th Floor, Prince’s Building
10 Chater Road

Central, Hong Kong

21 August 2025



GERmRkEMEZERER
CONSOLIDATED STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME

B E2025F6 A30H LE/NE A — AR&LFEZ for the six months ended 30 June 2025 — unaudited
(AARETT ( TAREE] ) ZI/R) (Expressed in Renminbi Yuan (“RMB”))

B ZEZ6H30H L <@ B
Six months ended 30 June
20254 20244
2025 2024
B it AR%E T NG B
Note RMB’000 RMB’'000
WA Revenue 3(a) 2,025,041 1,650,407
FizR= N Cost of sales (1,569,965) (1,228,662)
EF Gross profit 455,076 421,745
H b g A Other revenue 4 5,579 2,755
H kst (E518)/F % Other net gain/(loss) 4 2,985 27)
HEREHAX Selling and marketing expenses (11,287) (10,707)
1TH R X Administrative expenses (46,551) (49,918)
ZSEWHIENRE  Impairment losses on trade receivables
& & (26,350) (12,721)
EmAx Other expenses (1,074) (459)
ey Profitfrom operations 378378 350,668
B & WA Finance income 35,440 40,530
=N Finance costs (65) (62)
MEWAF®E  Netfinanceincome . 5@ 35375 40,468
DihEE AR FER  Share of profits less losses of
&5 8 associates 957 839
DIEAETEFIEB  Share of profits less losses of joint
&5 18 ventures 471) (294)
B 5 A1 R 5E Profit before taxation 5 414,239 391,681
FT1S 5 Income tax 6 (108,677) (119,334)
B9 g F Profit for the period 305,562 272,347
AT &FEMN: Attributable to:
RNRAIRE = IR R Equity shareholders of the Company 297,707 265,315
IE 22 A% = Non-controlling interests 7,855 7,032
305,562 272,347

RLRBEEARAT HH

&
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GERmRAEMEERER
CONSOLIDATED STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME

B ZE2025F6 A30H LA A — AR&EFEZ for the six months ended 30 June 2025 — unaudited
(AARETT ( TAREE] ) ZI/R) (Expressed in Renminbi Yuan (“RMB”))

B Z6H30H1L~EA
Six months ended 30 June
2025F 20244
2025 2024
ii¥za AR¥T ARETT
Note RMB’000 RMB'000

HA 3 R E Profit for the period 305,562 272,347
HEHtZEKZE Other comprehensive income
(MBRHBREREFHF 28 for the period (after tax and

AEE) reclassification adjustments)

Te2EHMHEEEZED Items that will not be reclassified to

BHE: profit or loss:
BEARNNB BB IKRERFT Exchange differences on translation of
EEZEREZRE financial statements of the Company (12,514) (8,345)

HEMREEHFDEEE Items that may be reclassified
mHIEE : subsequently to profit or loss:

& B INH B AR BF 7% Exchange differences on translation
MERFMEA ZIEN Z  of financial statements of overseas

# subsidiaries 134 (61)

HR2EHBR AR Total comprehensive income

for the period 293,182 263,941
UTF&FEAL: Attributable to:
RARE @R R Equity shareholders of the Company 285,327 256,909
FEVE AR = Non-controlling interests 7,855 7,032
HrurzHBBEARE Total comprehensive income for

the period 293,182 263,941
BREF Earnings per share 7
EARAR#EE(ARY)  Basic and diluted (RMB) 1.08 0.96

FSAEE86H B AP B IRE — The notes on pages 54 to 86 form part of this interim
Hn o BAARARERBR R ZKEFBEMN  financial report. Details of dividends payable to equity
BfsE16(@a) © shareholders of the Company are set out in note 16(a).

BINJIANG SERVICE GROUP CO. LTD. INTERIM REPORT 2025
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION

7202596 A30H — AR4&FEZ at 30 June 2025 — unaudited

20254
6H30H
At

30 June
2025
AR® T

(LAAREETTHR) (Expressed in RMB)

2024 %
128318

At

31 December
2024

AR T T

Note RMB’'000 RMB’'000
ERBEE Non-current assets
M BERZE Property, plant and equipment 8 47,296 43,405
mEEE Intangible assets 9 3,410 3,212
REERARNIEE Investment in associates 7.263 6,306
REETLENETE Investment in joint ventures 2,505 2,976
RILETIEE E Deferred tax assets 43,775 35,782
FHTF R Time deposits 13(a) 429,104 1,081,425
T A Prepayments 3,283 3,543
... 536636 1,176,649
RBEE Current assets
FE Inventories 10 317,795 290,053
B R EMEIWRIE  Trade and other receivables 11 857,887 590,221
AN FEFT AR ([#Z  Financial assets measured at fair value
NEEFABZEDH through profit or loss (“FVPL")
TRLEE 12 501,716 301,623
7E B 17 3K Time deposits 13(a) 1,515,511 941,074
PR B8R 17 45 o Restricted bank balances 13(b) 74,448 68,329
BekBREHEEY Cash and cash equivalents 13(c) 1,180,831 890,658
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 4,448,188 3,081,958
REgaE Current liabilities
ERNAaE Contract liabilities 14 1,840,012 1,555,366
B hEMERFKIE  Trade and other payables 15 1,152,441 1,008,995
HEBE Lease liabilities 1,145 1,564
B HR % 18 Current taxation 74,979 86,626
JE - B% B Dividends payable 16(a)(ii) 221,818 -
3,290,395 2,652,551
REBEEFE Net current assets 1,157,793 429,407
HEERARBERS Total assets less current liabilities 1,694,429 1,606,056
BEIRFEEBRAR PERE 2025
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION

7202596 308 — KALFEZ at 30 June 2025 — unaudited
(LAAREETTYIR) (Expressed in RMB)

20254 2024 %
6H30H 12H31H
A\ At
LMD 31 December
2025 2024
H i ARE Tt NS R
Note RMB’000 RMB’000
FRBEME Non-current liability
HEAE Lease liabilities 1,169 1,082
RERBEE Deferred tax liabilities 6 31,300 13,100
32,469 14,182
EEFH NET ASSETS 1,661,960 1,591,874
EXRFE CAPITAL AND RESERVES
[N Share capital 181 181
& 8 Reserves 1,592,853 1,528,779
AATEZBRREMLME Total equity attributable to
& equity shareholders of the
Company 1,593,034 1,528,960
FERER Non-controlling interests 68,926 62,914
MR TOTAL EQUITY 1,661,960 1,591,874

B R2025F8A21H E EE et ) XX # H Approved and authorised for issue by the board of

% o directors on 21 August 2025.
RAEH
Yu Zhongxiang

BF

Directors

ErnE
Zhong Ruogin

—_— — — — — — ~— ~—

FS54BE E86E M EEK AR EIB K4 —  The notes on pages 54 to 86 form part of this interim
B o financial report.
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY

BEE202556 A30H LE/NEA — AR for the six months ended 30 June 2025 — unaudited
(LAAREETTHR) (Expressed in RMB)
ARAAERREELR
Attributable to equity shareholders of the Company

HEAR
1AE
(30
B BHEE EARE  AEEE  EXEE  BEAE 25 FEkiEs ar
The People's
Republic
of China
("PRC") Non-
Share Share Capital  statutory ~ Exchange  Retained controlling Total
capital premium reserve reserve reserve profits Total interests equity
HiE  ARETR ARETT ARETT ARETR ARETn AR%TR ARETn ARETR ARETR
Note RMB'000  RMB'O00  RMB'000  RMB'O00  RMB'000  RMB'000  RMB'000  RMB'000  RMB'000

Bk

&

R2024F1R1B K¢ Balance at 1 January 2024 181 82,847 (65766) 112,216 942 1,358,027 1,488,447 53136 1,541,583

B 22024568308  Changes in equity for the
ExBREREEH:  six months ended

30 June 2024:
Elabilhe Profit for the period - - - - — 65315 265315 702 M3
BREM2ENE  Other comprehensive income

for the period - — - - (8,406) - (8,406) — (8,406)
BR2ENREE  Total comprehensive income for
,,,,,,,,,,,,,,,, theperod = = == (4G 25315 1609 702 263941
FERER A Capital injection from non-

controlling shareholders - - - - - - - 2,940 2,940
FERBRROKE  Dividends to non-controlling

shareholders — — — — — — — (2,224) (2,224)
HENBAR Disposal of subsidiaries = = = = = = = (900) (900)
BEEEHERMRE  Dividends declared in respect of

the previous year 16(a) - - - - — (345743 (345,783) —  (345,743)
20245643064  Balance at 30 June 2024

g 181 82,847 (65,766) 112,216 (7464) 1277599 1,399,613 59,984 1,459,597

BELRBEEERAF FHERE 2025
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GEREREER
CONSOLIDATED STATEMENT OF CHANGES IN EQUITY

B ZE2025F6 A30H LE/NE A — AR&LFEHZ for the six months ended 30 June 2025 — unaudited
(LAAREETTYIR) (Expressed in RMB)
ARAAERREER
Attributable to equity shareholders of the Company

HEEE
B BROEE  ERERE #E  EARE BRAE ait FERER g
PRC Non-
Share Share Capital ~ statutory ~ Exchange  Retained controlling Total
capital ~ premium reserve reserve reserve profits Total interests equity

HE  ARETR ARETZ ARETL ARBTR ARETZ ARETL ARBTR ARETI ARETR
Note RMB'O00  RMB'OOD  RMB'O00  RMB'O00  RMB'OOD  RMB'000  RMBO00  RMB'OOD  RMB'000

R20247B1A K% Balance at 1 July 2024 181 82,847 (65766) 112,216 (7464) 1277599 1,399,613 59,984 1,459,597

B 22024512831A L Changes in equity for the
~EREH%E:  sixmonths ended

31 December 2024:
bl Profit for the period - - - - — 81214 281214 (59) 281,15
BREM2EME  Other comprehensive income

for the period - - - - 7223 - 7,223 - 7223
BR2ANEEE  Total comprehensive income for
7777777777777777 tih?Pefipq””””””7””””7””_””” = = = 1223 281,214 288 437 (59) 288,378
TEEMERRE  Dividends declared in respect of

the current year - - - - —  (159,090)  (159,090) — (159,090
ERZETEE Appropriation to statutory

reserve — — — 15,989 — (15,989) — — —
FRRERITE Capital injection from non-

controlling interests - - - - - - - 6,014 6,014
FRRBFOBKE  Dividends to non-controlling

shareholders - - - - - - - (3,025 (3,025)
R2024%12A31A4  Balance at 31 December

g£e 2024 181 82,847 (65,766) 128,205 (41) 1,383,734 1,528,960 62,914 1,591,874

50 BINJIANG SERVICE GROUP CO. LTD. INTERIM REPORT 2025



CONSOLIDATED STATEMENT OF CHANGES IN EQUITY

HZE2025F6 A30H 1E/5E A — K& % for the six months ended 30 June 2025 — unaudited
(LAAREETTHR) (Expressed in RMB)

FAARERRER
Attributable to equity shareholders of the Company

o~

E
Kx  ROEE EXEE fE EXRFE EFAE B FERES BRs
PRC Non-

Share Share Capital ~ statutory Exchange  Retained controlling Total
capital  premium  reserve  reserve  reserve profits Total interests equity

VE \RR T ARETR ARBTT ARETR ARMTR ARMTR ARMTR ARMTR ARETR

Note RMB'000  RMB'000  RMB'000  RMB'000  RMB'000  RMB'000  RMB'000  RMB'000  RMB'000
R202551B1A# &4 Balance at 1 January 2025 181 82,847  (65766) 128,205 (241) 1,383,734 1,528,960 62,914 1,591,874

B 22025564308  Changes in equity for the
EAAREELEH:  sixmonths ended

30 June 2025:
BRFHE Profit for the period - - - - - 297,707 297,707 7,855 305,562
BREM2EME  Other comprehensive income

for the period - - - - (12,380) - (12,380) - (12,380)
BR2ANEEE  Total comprehensive income for
,,,,,,,,,,,,,,,, teperid T T To.To U0 wnin w53 185 293182
FRREROHKE  Dividends to non-controling

shareholders - - - - - - = (78) (78)
FERBERTE Capital injection from non-

controlling shareholders - — - - - - - 2,000 2,000
WEERRER Acquisition of non-controling

interests - - 565 - - - 565 (3,765) (3,200)
BAEEHMERE  Dividends approved in respect

of the previous year 16(a)/i) - - - - — (21818 (221,818) - (21818)
R202556A30A%  Balance at 30 June 2025

-] 181 82,847 (65,201) 128,205 (12,621) 1,459,623 1,593,034 68,926 1,661,960

If

— The notes on pages 54 to 86 form part of this interim
financial report.
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FRGERERER
CONDENSED CONSOLIDATED CASH FLOW STATEMENT

B ZE2025F6 A30H LE/NE A — AR&LFEHZ for the six months ended 30 June 2025 — unaudited
(LAAREETTYIR) (Expressed in RMB)

B Z6H30H LA A
Six months ended 30 June
20255 20244
2025 2024
Ht it AR®BTR ARET T
Note RMB‘000 RMB'000
RETH Operating activities
REEENRS Cash generated from operations 509,064 319,821
ENHPEMENSEFR  PRC Corporate Income tax paid (110,117) (148,751)
RETHEEMNIRE  Net cash generated from
FE operating activities 398947 171,070
REEE Investing activities

BEYWE  BWMENKZME Payments for the purchase of property,

AR | 2 & E T 3K plant and equipment and intangible
assets (13,366) (10,536)
HEME - BEKKE Proceeds from disposal of property,
Fir 15 % 18 plant and equipment 48 3,453
FEM B AR - HEk E EDisposal of subsidiaries, net of cash
R IR & disposed — (900)
U B — R B I A TE Prepayments for acquisition of interests
3k 18 of one entity — (1,250)
BERAFESAEZ Payments for purchase of FVPL
ORI (420,000) (100,000)
HEHRAFEFAEZ Proceeds from disposal of FVPL
B T 15 SRR 223,047 —
JRE|EAR®E B =18 A# Payments for time deposits with
TE B 17 5 3K original maturity over three months (854,939) (518,619)
FEEHABBE =M AK Proceeds from maturity of time
EHTF KT 5 5K 1E deposits with original maturity over
three months 927,478 202,257
2 W B Interest received 26,541 21,531
B Uk 5 — B2 A8 Dividend received from an associate
Z B 1,530 1,530
RETEFTAER S FEE Net cash used in investing
activities (109,661) (402,534)
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BAGERERER
CONDENSED CONSOLIDATED CASH FLOW STATEMENT

HZE2025F6 A30H 1E/5E A — K& % for the six months ended 30 June 2025 — unaudited
(LAAREETTHR) (Expressed in RMB)

B Z6H30H L~ 1E A
Six months ended 30 June
20255 20244
2025 2024
H i AR® TR ARBF T
Note RMB’000 RMB'000
b & S B Financing activities
FEERBRFEE Capital contribution from non-
controlling shareholders 2,000 2,940
ENEEMHASEARES Capital element of lease rentals paid (836) (1,390)
EfEERSMEESD Interest element of lease rentals paid (65) (62)
EENEEEEN Dividends paid — (345,743)
FE 15 IR AR R BV AR B Dividends to non-controlling
shareholders (78) (2,224)
BMEFEEELE (FTA) Net cash generated from/(used in)
HEeFHE financing activities 1,021 (346,479)
HERBEESEEYIE M, Net increase/(decrease) in cash
(R &) 25 and cash equivalents 290,307 (577,943)

M1BA1EWE £ KB L Cash and cash equivalents at

ZEY 1 January 13 890,658 1,455,384
Exgag s g Effect of foreign exchanges rate
changes (134) (10,303)
MR6A30BEMEER Cash and cash equivalents at
ReZ%EY 30 June 13 1,180,831 867,138
FS54E E86H M EEAK AR I K HE —  The notes on pages 54 to 86 form part of this interim
o o financial report.

BIRGEEARRAR HERE 2025
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(Br=BHEHEI -

BIRBEBERAA(ERAR]DR
20256 A30B REZZ B IENE A
FHP B EEREARARENB AR
(S EBE]) - PHP B RS HRIE
BEABERGMAERARZS LMK A
BE R BEREXRETEE G ER B
e ((EBRETEAESESE ) EMNNER
Rt ER ((EBREsER ) FE345% (4
BRI R -

KRB R2017FE7AEHRIER S BB &
B 522F A Al & (19615F FE357 35 ] » &
HERBIRAERSFMKL B —
RERRBRAERRAA - ARAI2BRHR
20195 3ACEHR BEABMERSMER
AEI((BRAADER ERALERD -

RH B 5 3R AR IR B 2024 F E B A% R
Rz ER et BRRAER  ERHAR
205 EM MR ARKR 2 &5 KR
EEGN  ARSHTRRES ZFBH
R EE2 -

RmENTABBR G ERIE345% 2 h HIR
BHREEREEBHRLEXERRER
RBEFRERFNEE Aff - WAEX
B2 2ERSBENHE  EFAREBER-B
RERATEBRRNZFME -

INTERIM REPORT 2025

AAREEITH|R) (Expressed in Renminbi Yuan unless otherwise indicated)

The interim financial report of Binjiang Service
Group Co. Ltd. (the “Company”) as at and for
the six months ended 30 June 2025 comprises the
Company and its subsidiaries (together referred to
as the “Group”). The interim financial report has
been prepared in accordance with the applicable
disclosure provisions of the Rules Governing
the Listing of Securities on The Stock Exchange
of Hong Kong Limited, including compliance
with International Accounting Standard (“lAS")
34 “Interim Financial Reporting” adopted by the
International Accounting Standards Board (“IASB").

The Company was incorporated in the Cayman
Islands on 6 July 2017 as an exempted company
with limited liability under the Companies Law, Cap
22 (Law 3 of 1961, as consolidated and revised) of
the Cayman Islands. The Company’s shares were
listed on the Main Board on the Stock Exchange of
Hong Kong Limited (the “Stock Exchange”) on 15
March 2019 (the “Listing”).

The interim financial report has been prepared
in accordance with the same accounting policies
adopted in the 2024 annual financial statements,
except for the accounting policy changes that
are expected to be reflected in the 2025 annual
financial statements. Details of any changes in
accounting policies are set out in note 2.

The preparation of an interim financial report in
conformity with IAS 34 requires management to
make judgements, estimates and assumptions that
affect the application of policies and reported
amounts of assets and liabilities, income and
expenses on a year to date basis. Actual results may
differ from these estimates.



(BB EEREI  UAREITHR) (Expressed in Renminbi Yuan unless otherwise indicated)

FHBERESEEGHEEMBERER
BEME ZEMEARRYHERAEE
B2024F BB R LT HMNARKR
SHBEACEHRRSZHA - A
AR BERERREMRZFIETBEER
15 B B B s R 5 2R Bl = mT 2E B ([ R BB B
BREEADREZTEYBERR 22
NEER -

PEHMBRERECEZ BEEHRHARA]
ERZEENITHESZN2025F8
A21B 8T - REAB KRS NE B
EEREAMEHAMBEEESTAA
SRMHEA(ERE BB T ER)FE24105%
[f B £2 19 78 7 1% B0 AN 3 77 F B B 7 &
HEHIETEN 2F5HSHMER
FIRAESEERINBYEBRBSEHNRE
A3EH EA4E -

AEBCHBEREHERIEEE R M
BRet BRI F2IRETRNEXEH
FE — RZUABREERRARERN SR
MR AR B HRE - ZFER H &
THIREREEATE  AAKEEET
EAERAAABSEMER ZINER
5 o

5 B I R R AN BT R
ERR AT ERIK R o

This interim financial report contains condensed
consolidated financial statements and selected
explanatory notes. The notes include an explanation
of events and transactions that are significant
to an understanding of the changes in financial
position and performance of the Group since the
2024 annual financial statements. The condensed
consolidated interim financial statements and
notes thereon do not include all of the information
required for a full set of financial statements
prepared in accordance with IFRS Accounting
Standards (“IFRSs").

The interim financial report is unaudited, but has
been reviewed by the audit committee of the
Company and approved for issue by the Board
of Directors on 21 August 2025. The interim
financial report has also been reviewed by KPMG
in accordance with Hong Kong Standard on Review
Engagements 2410, Review of interim financial
information performed by the independent auditor
of the entity, issued by the Hong Kong Institute of
Certified Public Accountants. KPMG's independent
review report to the Board of Directors is included
on pages 43 to 44.

The Group has applied the amendments to IAS 21,
The effects of changes in foreign exchange rates —
Lack of exchangeability issued by the IASB to this
interim financial report for the current accounting
period. The amendments do not have a material
impact on this interim report as the Group has not
entered into any foreign currency transactions in
which the foreign currency is not exchangeable into
another currency.

The Group has not applied any new standard

or interpretation that is not yet effective for the
current accounting period.

FRERER A 2025

55



56

ARAE TR P MR R R

NOTES TO THE UNAUDITED INTERIM FINANCIAL REPORT

(BB AEEREI  LAREITHR) (Expressed in Renminbi Yuan unless otherwise indicated)

3 WARTHBHE 3

AEENEEXHRMEEERS -
X EEE RS RESIEERS -

WAEMEEERY - IEX T8
BERT MSSIEBERBAFKA -

REVENUE AND SEGMENT REPORTING

The principal activities of the Group are
property management services, value-added
services to non-property owners and 5S value-
added services.

Revenue represents income from property
management services, value-added services
to non-property owners and 5S value-added
services.

EXZHFRANSRAT: The amount of each significant category of
revenue are as follows:
B Z6H308 L ~1E B
Six months ended 30 June
20254 20244
2025 2024
ARE Tt NG S
RMB’000 RMB’'000
B 7 B B2 B 75 3R 45 #E A 3515 Revenue from contracts
REBNEFEHWA with customers within
the scope of IFRS 15
PERSRE B AT M A  Revenue recognised over
time:
Y EE IR RS Property management services 1,158,370 905,335
JEE FHERE Value-added services to non-
property owners 214,129 250,748
5SIE{E iR 7% 5S value-added services 592,355 439,423
1,964,854 1,595,506
RERENEINBA: Revenue recognised at point
in time:
5SE B AR %% (H1 71 ) 5S value-added services (note) 60,187 54,901
2,025,041 1,650,407
Hit: BrPRERES(BEHERE B Note: For 5S value-added services that involve sale of

URFERE)ARMEEEREE
BERBHSSEERBME A%
BREXTHEREMNERRRBEH
5 i) 3 T R A

BINJIANG SERVICE GROUP CO. LTD. INTERIM REPORT 2025

goods, including sales of furniture, car parking
spaces and storage rooms, and brokerage services
for property sales and leasing, the Group recognises
revenues at point in time when the property owners
take possession of and accept the goods and
services.



(BB EEREI  UAREITHR) (Expressed in Renminbi Yuan unless otherwise indicated)

#H =2025%46H30H It~ @ A - #
BREE—IIBEFHXH WAL
REBBUWABI0%H N E(EFH=
2024F6A30H LA F) o

AEBEZIMEEELRK - D&
BHARZEBERAEK - AEBEAES
BERODEEKRBAFHRAEE &
SITREEBAEBERNTZ2HREN —
AN 2R T=EEE XA

2HHH

— VEREERLE: ZoHMEE
IRHUEMEREERE 8%
R BR B2 #E - #
LT HEERRERE -

— FETRERYE:ZDARIE
ETRHBBERSE BEX
AR ~ R Mtz
fal BR 75 ©

— SSEERKE: ZORRETIR
oS E R - B R ER
% BERYE RERK - [
XITHEREB FHEULM
BE AN B A R R E AR

No revenue from transactions with single
external customer amounts to 10% or more of
the Group's total revenue for the six months
ended 30 June 2025 (six months ended 30
June 2024: Nil).

The Group manages its businesses by divisions,
which are organised by a mixture of business
lines. In a manner consistent with the way in
which information is reported internally to the
Group’s most senior executive management
for the purposes of resource allocation and
performance assessment, the Group has
presented the following three operating and
reportable segments:

— Property management services: this
segment provides property management
services to property owners, including
security, cleaning, gardening, repair,
maintenance, land management and
ancillary services.

— Value-added services to non-property
owners: this segment provides value-
added services to non-property owners,
including pre-delivery services, consulting
services and community space services.

— 55 value-added services: this segment
provides 5S value-added services to
property owners, including housekeeping
services, brokerages services, home
decoration services, sales of furniture, car
parking spaces and storage rooms and
other community value-added services to
property owners.
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ARAE TR P MR R R

NOTES TO THE UNAUDITED INTERIM FINANCIAL REPORT

(BB AEEREI  LAREITHR) (Expressed in Renminbi Yuan unless otherwise indicated)

3 WARZ RS (@)

SRS MEERR D #E D R
BRME AKENSRTRER
BEERRENSHEDBNES -
7 BB AETE & 0 BR AT RER A A (R
DEFREERX) - WARFEX
N2EZEDHELENHERR
ZEDMEENAXDEESTDE °
ARMEDHEBENFTERERM -

R S 4 5 5 K R B 1T I
ERABRUHIBAERS BA
EHNAREN - HOL 2T HS
AR -

BINJIANG SERVICE GROUP CO. LTD. INTERIM REPORT 2025

REVENUE AND SEGMENT REPORTING
(Continued)

For the purposes of assessing segment
performance and allocating resources between
segments, the Group’s senior executive
management monitors the results attributable
to each reportable segment. Segment results
represent the profit earned by each segment
without allocation of central corporate
expenses. Revenue and expenses are allocated
to each segment with reference to sales
generated by those segments and the expenses
incurred by those segments. The measure used
for reporting segment result is gross profit.

No analysis of segment assets and segment
liabilities is presented as these information is
not regularly provided to the Group’s most
senior executive management for review.



AT P H R R R
NOTES TO THE UNAUDITED INTERIM FINANCIAL REPORT

(B RBEFERAEIN » UARBITHIR) (Expressed in Renminbi Yuan unless otherwise indicated)

3 WARDIBHE (B 3 REVENUE AND SEGMENT REPORTING
(Continued)

NTRAEERKEERITZ2HRH The following is an analysis of the Group's
DM AREEDI: revenue and results by operating and
reportable segment:

S FEX
EERE BERE  SSHERE H)
Value-added
Property services to 55 value-
management non-property added
services owners services Total
/\E%iﬁ /\Ei}gii AR ‘J‘T’? /‘\Ej$/:[

RMB'000 RMB000 RMB'000 RMB'000

B 22025567308 Six months ended 30 June
IERfEAR: 2025:
DEBA Segment revenue 1,158,370 214,129 652,542 2,025,041
R E Segment gross profits 210,413 74,219 170,444 455,076
RORCERY Unallocated corporate expenses (40,837)
BB R Profit before taxation 414,239
#2202456530R Six months ended 30 June
IERMEA: 2024:

A EHRA Segment revenue 905,335 250,748 494,324 1,650,407
DB EF Segment gross profits 178,432 107,771 135,542 421,745
RORLERY Unallocated corporate expenses (30,064)
B B BT B Profit before taxation 391,681
HRAEERER AT RE LR F No geographical segment analysis is shown
LEBREF  BAKEHIERH as all of the Group's revenue are derived from
BEMETRAREAELR ‘:F‘ ' activities in, and from customers located in the
Bl b 3 AR 51| TR AT [ M [ 5 EB 5 AT o PRC and almost all of carrying values of the

Group's non-current assets are situated in the

PRC.
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R A2 A% TP H B 8 3 o B R
NOTES TO THE UNAUDITED INTERIM FINANCIAL REPORT

(BRBEIEREN - MAREITHIR) (Expressed in Renminbi Yuan unless otherwise indicated)

4 EHWARHEMWE (FE)F 4 OTHER REVENUE AND OTHER NET

L GAIN/(LOSS)
B Z6H30R 1 <@ A
Six months ended 30 June
2025 20244
2025 2024
ARE T N R
RMB’'000 RMB'000
Hfth it A Other revenue
XA %8 Bh (A7 22 () Government grants (note (i) 2,901 1,732
H1th Others 2,678 1,023
5,579 2,755
() BB EZHEMATRMAEAE (i)’ Government grants mainly represent
RENERERBEM B R - unconditional discretionary financial support

from local municipal government authorities.

B Z6H30H1L~EA
Six months ended 30 June
20254 20244
2025 2024
AR T AR T T
RMB’'000 RMB"000

Hit Wz (B8 FEE Other net gain/(loss)

HEWE  BMENKZEHE Netloss on disposal of property,

B plant and equipment (155) (131)

BAFEFABZOHEEIR Net realised and unrealised gains on
KR BB W F R FVPL 3,140 104
2,985 (27)

BINJIANG SERVICE GROUP CO. LTD. INTERIM REPORT 2025



AR AT A% P H B s 3 B R
NOTES TO THE UNAUDITED INTERIM FINANCIAL REPORT

(B RBEFERAEIN » UARBITHIR) (Expressed in Renminbi Yuan unless otherwise indicated)

5 BRE AR E 5 PROFIT BEFORE TAXATION
BREAFABEE GIA) 0k - Profit before taxation is arrived at after (crediting)/
charging:
(a) MEWRAEFEE (a) Net finance income
HZ6H30HL<EA
Six months ended 30 June
20255 20244
2025 2024
AR Tt INGE S
RMB’'000 RMB’000
RIT1F KA B U A Interest income on bank
deposits (35,440) (40,530)
HERENE Interest on lease liabilities 65 62
B U A FRE Net finance income (35,375) (40,468)
(b) E IR (b) Staff costs
B ZEZ6H30H L AEA
Six months ended 30 June
20254 20244
2025 2024
ARE Tt NG B
RMB’'000 RMB'000
Fe hHEMmEF Salaries and other benefits 644,914 515,504
AT KT FK (A 7#()) Contributions to defined
contribution scheme (note (i) 58,282 42,913

703,196 558,417
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NOTES TO THE UNAUDITED INTERIM FINANCIAL REPORT

(Br=BHEHEI -

5 BRFHAFEE

(i)

AEENTEMNBLREE RSN
Rt T TRAEENRELHRTE
HHKETE - REBENHENE QA
NEW T TRARAENEEFH &
ETBaotmat Bl MBI E
BRKER -

B B FRERIN  REEFEE
fi, 82 5% % 51 81 48 B3 &9 R K48 A S
RHEBANEME

UARITHIR) (Expressed in Renminbi Yuan unless otherwise indicated)

5 PROFIT BEFORE TAXATION (Continued)

(i)

Employees of the Group’s PRC
subsidiaries are required to participate
in a defined contribution scheme
administered and operated by the local
municipal governments. The Group’s PRC
subsidiaries contribute funds which are
calculated on certain percentages of the
employee salary as agreed by the local
municipal government to the scheme
to fund the retirement benefits of the
employees.

The Group has no other material
obligation for the payment of retirement
benefits associated with these schemes
beyond the annual contributions
described above.

B ZEZ6H30H L <@ B
Six months ended 30 June
2025F 20244
2025 2024
AR% Tt NG R
RMB’'000 RMB’'000
e Depreciation
—ME BERFZHE — property, plant and
equipment 8,594 6,987
—ERAEEE — right-of-use assets 1,065 898
RHESENAX Expenses related to short-term
leases 8,916 7,711
FEK AR Cost of inventories 26,721 22,417

BINJIANG SERVICE GROUP CO. LTD. INTERIM REPORT 2025
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NOTES TO THE UNAUDITED INTERIM FINANCIAL REPORT

6

(Br=EHEHEI -

Frig®i
REAREEMEEKRERANK A

6

LAAEREETTHIR) (Expressed in Renminbi Yuan unless otherwise indicated)

INCOME TAX
Taxation in the consolidated statement of profit or

15 loss and other comprehensive income represents:
B Z6H30B L <EA
Six months ended 30 June
2025%F 20244
2025 2024
ARE Tt NS R
RMB’'000 RMB'000
B HA B 18 Current tax
FEPERER PRC corporate income tax 99,812 105,116
BEEERE(BE) /TR (Over)/under-provision in respect of
o years 0 B 1208
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 98,470 106,919
I T B 18 Deferred tax
EREENELARED Origination and reversal of temporary
differences (7,993) (1,085)
AEE RN BARFER Withholding tax on the profits of the
TEIF (M aFiv) Group’s PRC subsidiaries (note iv) 18,200 13,500
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 10,207 12,415
108,677 119,334
() BEFNEHELRIEBERRES (i) Pursuant to the rules and regulations of the
((RBERMEES ) ORI RRM - Cayman Islands and British Virgin Islands (“the
AEBHAEMPNFAEHERRE BVI"), the Group is not subject to any income
HRRHEWNEMFAER - tax in the Cayman Islands and the BVI.
(i REAFMKRLNEAEEWE R (i)  The income tax rate applicable to the Group's

AIERAFEHRBEANST B F
BHEOBRANBERAASHBE XA
16.5% c R EMEHHE - A& EF
WERBEMBHRNEBFNGEH
M A - MAEETERETSFG
Fi Ve B 1% (B 22024F6A308 Ib
NEA:E) -

subsidiary incorporated in Hong Kong for
the income subject to Hong Kong Profits Tax
during the reporting period is 16.5%. No
provision for Hong Kong Profits Tax has been
made as the Group did not earn any income
subject to Hong Kong Profits Tax during the
reporting period (six months ended 30 June
2024: Nil).
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(iii)

(iv)

AEBEMFENEB AR EK25%H
MR R RETE - ¥ 1K2025
FHRAENNBLEENE THE
ANAE - BFETHAAREIBEET
MERBTWMALD  BREED
T R 25% (& £2024% 68308 1F /<
BA:25%) T ERERBKA i
20% (& £2024%6H308 1 7~ A
H:20%) M) RN ERET -

BEFECEMSREZEZRAER
AR BRIFFAMBELHRKE
HEE R B - BLE2008F1H1H A 2K
BREWOABEMS PR EER
B R AR S EEI0%H
MEGMBIF -

2023F - ARRBENB AR ESG
EEERFMHESR - REBE(AH A
AR TR @R TS 8
B E BB L BRI
(B Wi RCAK B %42 /5 8
REWHBEFIZ=FMEAIBEBAE
BHRAEYHEIRLED AN
BRAAIFMEEXEEBENE XK -
B2023F % - P BB AR WK E
HR% BB IR5% B KB -

2025 6H308 @ M EN A E
KB AR ok F R E 5%
PERKREEBHNRERECHEA
& AR #31,300,0007T (2024412 A
318 : AR #¥13,100,0007T) °

INTERIM REPORT 2025

(iii)

AAREEITH|R) (Expressed in Renminbi Yuan unless otherwise indicated)

The Group’s PRC subsidiaries are subject
to PRC income tax at 25%. For certain
subsidiaries recognised as a small profit
enterprise in 2025, the portion of annual
taxable income amount, which does not
exceed RMB3 million, shall be computed at
a reduced rate of 25% (six months ended 30
June 2024: 25%) as taxable income amount,
and be subject to enterprise income tax at
20% (six months ended 30 June 2024: 20%).

According to the PRC corporate income
tax laws and its implementation rules,
dividends receivable by non-PRC corporate
residents from PRC enterprises are subject
to withholding tax at a rate of 10%, unless
reduced by tax treaties or arrangements, for
profits earned since 1 January 2008.

In 2023, the Company’s Hong Kong subsidiary
received the certificate of Hong Kong
resident status. Pursuant to the Arrangement
between the Mainland China and the Hong
Kong Special Administrative Region for
the Avoidance of Double Taxation and the
Prevention of Fiscal Evasion with respect
to Taxes on Income (“Tax Treaties”) and
the Announcement of the State Taxation
Administration in relation to “Beneficial
Owner” in Tax Treaties ("Announcement
No.9"), the Hong Kong subsidiary meets
the requirement for enjoying the preferential
rate and is subject to withholding tax at a
rate of 5% for dividends received from PRC
subsidiaries since 2023.

As at 30 June 2025, deferred tax liabilities of
RMB31,300,000 were recognised in respect
of the 5% PRC dividend withholding tax that
would be payable on the distribution of the
retained profits of the Group’s PRC subsidiaries
(31 December 2024: RMB13,100,000).



(BB EEREI  UAREITHR) (Expressed in Renminbi Yuan unless otherwise indicated)

EREAKREERFIZ B £2025F6
A30B It AEAARRAR# =R R EMN
A B A R #297,707,0007C (8 £2024%
6A30H I/~ @l A : A R 265,315,000
TR BABSBEITRMAMEFTRE
276,407,0000% (& £2024%F 6 A30H 1t /<
8 A : 04 F 15 A% 81276,407,0000%) 5

Aty

7%_ o

B R 220259 K2024F6H308 1E /<
@ A& B BEE NN TEIN D
At G #ERF EER FRERZTF) o

H =202566A308 It ~f@ A &
SERE R LAEREIBEMNEA
AIVETHEGS  ALBERE
RAEEERNE ARKS840,000T (#
F2024F6A30BIENEA: AR
1,336,0007T) °

B =202566A308 It ~f@ A &
EEEERLERHE RERE
"HIEE KA A/ AKMI2916,000
TC (B 20246308 1/~ @ A -
A R #10,000,0007T) °

The calculation of basic and diluted earnings per
share is based on the profit attributable to equity
shareholders of the Company of RMB297,707,000
for the six months ended 30 June 2025 (six months
ended 30 June 2024: RMB265,315,000) and the
weighted average number of 276,407,000 shares in
issue during the period (six months ended 30 June
2024: weighted average number of 276,407,000
shares).

There were no dilutive potential shares outstanding
for the six months ended 30 June 2025 and 2024
and therefore the diluted earnings per share are
same as the basic earnings per share.

During the six months ended 30 June
2025, the Group entered into several lease
agreements for use of office and staff
dormitories, and therefore recognised
the additions to right-of-use assets of
RMB840,000 (six months ended 30 June 2024:
RMB1,336,000).

During the six months ended 30 June
2025, the Group acquired items of office
equipment, furniture and fittings with a cost
of RMB12,916,000 (six months ended 30 June
2024: RMB10,000,000).
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NOTES TO THE UNAUDITED INTERIM FINANCIAL REPORT

(BB AEEREI  LAREITHR) (Expressed in Renminbi Yuan unless otherwise indicated)

9 EBIEEE 9 INTANGIBLE ASSETS
B =2025F6A30B It XA A A5 H During the six months ended 30 June 2025, the
BEERBMHER  KARBARK Group acquired items of computer software with
710,0007T (& =2024%F6A308 1k /X @ a cost of RMB710,000 (six months ended 30 June
H:E)o 2024 Nil).
AEMBMRERENSFEFANEN - Computer software is amortised on a straight-line

basis over 5 years.

10 FE& 10 INVENTORIES
20254 20244
6H30H 12H31H
At At
LIV 31 December
2025 2024
AR Tt NG R
RMB’'000 RMB’000
RIEEENME (K :2) Properties held for re-sale (note) 317,276 289,558
B #E o Consumables 519 495
317,795 290,053
i BEBENVEZIEEFAEEREEEE Note: Properties held for re-sale mainly represent right-of-use
MEBESREYENEREEE - assets relating to car parking places and storage rooms

purchased by the Group for re-sale.
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AR AR 1% P A B 8 R R B
NOTES TO THE UNAUDITED INTERIM FINANCIAL REPORT

LAAEREETTHIR) (Expressed in Renminbi Yuan unless otherwise indicated)

11 TRADE AND OTHER RECEIVABLES

20254 20244
6H30H 12A31H
At At
ELVNITL-W 31 December
2025 2024
AR®E Tt INGL R
RMB’'000 RMB'000
E 5 e W18 Trade receivables
— =5 — third parties 677,118 350,324
— B — related parties 49,012 71,342
126130 421,666
B B SREKGKIERBEREE Less: allowance for impairment of
trade receivables
— =5 — third parties (99,380) (73,300)
— B — related parties (1,928) (4,428)
01,308 (77.728)
B REWHRIE BB EIE Trade receivables, net of loss
B® allowance 62482 343,938
8 B 5 E b pE U FRIE Other receivables from related parties 1,818 1,802
e RBAKIE Deposits and prepayments 119,654 137,134
RREFELEOHMNRK Payments on behalf of property
owners 69,855 57,450
BHRTEER Advances to employees 7,886 4,549
H M fE W SRR Other receivables 33,852 45,348
857,887 590,221

B RIGRART 22 EHRYEEE RS -
FEX TR E IR M bR R 5K R A% P

REOWAER -

management services, value-added services to non-
property owners and provision of home decoration

services.

BELRBEEERAF FHERE 2025

Trade receivables are primarily related to revenue
recognised from the provision of property
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(BRBEIEREN - MAREITHIR) (Expressed in Renminbi Yuan unless otherwise indicated)

1M1 EZREMERREE)

KEBEBH AN ESREMERRBAE
ERERE - BB A REFBH
AT EE18() °

ARk A

RERSHR  ERNBAER B
REZERERERERGBENRKE=7
LB TESREFARESTOT

11 TRADE AND OTHER RECEIVABLES

(Continued)

Trade and other receivables from related parties are
unsecured and interest-free. Details of the amounts
due from related parties are set out in note 18(c).

Ageing analysis

As at the end of each reporting period, the ageing
analysis of trade receivables from third parties
and related parties based on the date of revenue
recognition and net of allowance for impairment of
trade receivables, is as follows:

2025%F 20244

6H30H 12H31H

At At

VM- 31 December

2025 2024

AR% Tt NG R

RMB’000 RMB'000

1A Within 1 year 589,270 304,799
1224 1 to 2 years 35,552 39,139
624,822 343,938

12 BRAVPEFABEENEMEE

12 FINANCIAL ASSETS MEASURED AT FAIR

VALUE THROUGH PROFIT OR LOSS

B EmH )

Treasury products (note)

20254 20244
6H30H 12A31H
At At
ELVMD-W 31 December
2025 2024
ARE Tt NS R
RMB’000 RMB’000
501,716 301,623

B ZeBRERENTPEALANESHER
BONBYER ZFEVERLEETE
5 A] # E & B 5 o

BINJIANG SERVICE GROUP CO. LTD. INTERIM REPORT 2025

Note: The amount represents investments in wealth management

products issued by reputable financial institutions in
Chinese Mainland. There are no fixed or determinable
returns of these wealth management products.
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(B RBEFERAEIN » UARBITHIR) (Expressed in Renminbi Yuan unless otherwise indicated)

13 EHMER - ZRHEBRITEHMNER 13 TIME DEPOSITS, RESTRICTED BANK

ERESEEY BALANCES AND CASH AND CASH
EQUIVALENTS
(@) EHEFER (a) Time deposits

20254 20244
6H30H 12A31H
At At
VNIV 31 December
2025 2024
ARE Tt NG R
RMB’000 RMB'000

FEEIEABE = AKEIT Time deposits held at the bank

E BfF with original maturity over
three months 1,944,615 2,022,499

BT AIRBEE W& X Less: Amount included under
“current assets” (1,515,511) (941,074)
429,104 1,081,425
2025 6A308  RE B HHE B As at 30 June 2025, the time deposits held
=@ ANRITERBERFENENF at the bank with original maturity over three
2.30% £4.83% 2 (202412 A31 months have annual interest rates ranging
H: M F230%E5.17% 2 ) ° from 2.30% to 4.83% (31 December 2024:

from 2.30% to 5.17%).

BIIRGEEAR AR RHIRE 2025
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(BRBEIEREN - MAREITHIR) (Expressed in Renminbi Yuan unless otherwise indicated)

13 EHER  ZRFBRITEHKIER
ERBEFEBYWE)

(b) 32 BRI R 17 4 &%

13 TIME DEPOSITS, RESTRICTED BANK

BALANCES AND CASH AND CASH
EQUIVALENTS (Continued)
(b) Restricted bank balances

2025% 20244
6H30H 128318
At At
ELDNITL-W 31 December
2025 2024
AR% Tt NG R
RMB’000 RMB'000
REFEZGUWERHRS Cash collected on behalf of the
(H1e£15) property owners’ associations
(note 15) 63,728 61,503
% PR & 15 K Restricted deposits 10,720 6,826
74,448 68,329

AEBEEEMEEERBEH S
REETEZQRIERSE - BRE
TEZEBRFHURRKRRITERR -
AEBRRXZEHRXNREEZ
FRTERP o

The Group has cash collection on behalf
of certain property owners’' associations in
its property management service business.
Since certain property owners’ associations
often face difficulties opening bank accounts,
the Group opens and manages these bank
accounts on behalf of the property owners’
associations.

(c) RERBREEEY () Cash and cash equivalents

2025F 20244

6H30H 12H831H

At At

VNI 31 December

2025 2024

AR® Tt N R

RMB’000 RMB’000

FHERE Cash on hand 14 18

RITHS Cash at bank 1,170,265 873,969
FEEIEA =@ A ARNAIRTT Fixed deposits held at the bank
EHER with original maturity within

three months 85,000 85,000

1,255,279 958,987

X PR B IR 1T 4 4 Less: Restricted bank balances (74,448) (68,329)

1,180,831 890,658

BINJIANG SERVICE GROUP CO. LTD. INTERIM REPORT 2025
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14 gHE&E 14 CONTRACT LIABILITIES
20254 20244
6H30H 128318
At At
VNIV, 31 December
2025 2024
ARE T N R
RMB’'000 RMB'000
BHEE Contract liabilities
V¥ E B RS Property management services 576,000 264,851
EEFIEERY Value-added services to non-property
owners 3,263 826
5S 1% {5 AR 15 5S value-added services 1,260,749 1,289,689
1,840,012 1,555,366
15 ESZRHMEMNFE 15 TRADE AND OTHER PAYABLES
20254 20244
6H30H 12A31H
At At
ELVNDL-W 31 December
2025 2024
il AR Tt NG R
Note RMB’'000 RMB’'000
B SR HIE Trade payables 405,330 275,054
—F=5 — third parties (@) 400,372 272,349
— B — related parties (b) 4,958 2,705
H b & 1< B Bk 07 RRIB Other payables due to related (b)
parties 35,086 41,901
ARERS Refundable deposits (©) 94,635 76,279
Hibh e 1B R E R Other taxes and charges payable 101,092 93,322
BT IE Rk H AR A Accrued payroll and other
benefits 215,848 248,221
KEREZSWHMIESE Cash collected on behalf of the
(Kt at13) property owners’ associations
(note 13) 63,728 61,503
B¥xX BHUWEHK  Temporary receipts from property  (d)
f& B 3118 owners/buyers 169,536 148,039
HiEMFRIB R ES  Other payables and accruals
HIA 67,186 64,676

1,152,441 1,008,995

BTIREEEBR AR HHIRE 2025 71
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(BB AEEREI  LAREITHR) (Expressed in Renminbi Yuan unless otherwise indicated)

15 EZ K HMENKEE)

@ BIRNREBEIBRESBIRBE
ERRENRIE BREZE LR
SENEERBARRERSE A
BRENRIA -

(by ENEBINESRHMEMNKE
AEEREEE - BINBE AR
BHAEBHNMFEI80C) - £ - AR
#533,046,0007T (2024512 A31H :
AR #41,861,0007T) & {1 BB 75 IR
BHENEARGERDEE R
RBEE B E—FRERAK
)\ °

© HARERSEREEHEEXE
WEHRWEREERS -

d BEFRBEIBERROBEER
AMEFWBRNARAEXEEANUR
RO EHERLLRBAMEERES.
ERUBNMERSREKLIEH
B e

BINJIANG SERVICE GROUP CO. LTD. INTERIM REPORT 2025

15 TRADE AND OTHER PAYABLES (Continued)

(a)

Trade payables mainly represent payables
arising from sub-contracting services
including cleaning, security, landscaping, and
maintenance services and payables for home
decoration service projects.

Trade and other payables due to related parties
are unsecured and interest-free. Details of the
amounts due to related parties are set out in
note 18(c). Among which, RMB33,046,000
(31 December 2024: RMB41,861,000) are
prepaid consulting services fees and property
management services fees received from
related parties and expected to be recognised
as income within one year.

Refundable deposits represent miscellaneous
decoration deposits received from property
owners during the decoration period.

Temporary receipts mainly represent utility
charges received from property owners on
behalf of utility companies and property
transaction amounts and deed taxes
temporarily received from property buyers
relating to brokerage services for property
sales.
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(Br=EHEHEI -

15 ESRHEMENREAGE

16

R EHR - EREZEE B ER g
ARE=ZTFTHE S ENKIERE DT
T

LAAEREETTHIR) (Expressed in Renminbi Yuan unless otherwise indicated)

15 TRADE AND OTHER PAYABLES (Continued)
As at the end of the reporting period, the ageing
analysis of trade payables due to related parties and
third parties, based on invoice date is as follows:

20254 20244
6830H 12A31H
At At
ELVNITL-W 31 December
2025 2024
ARE Tt NG B
RMB’'000 RMB’000
3@ A A Within 3 months 163,784 97,552
3 A& E1F R After 3 months but within 1 year 155,966 167,033
1A Over 1 year 85,580 10,469
405,330 275,054
BRERFE 16 DIVIDENDS AND RESERVES

(a) B2
() APHEMNARRE=BKE
IR B a0

(a) Dividends
(i)  Dividends payable to equity shareholders
of the Company attributable to the
interim period:

PR Ef & R 89 R BRI Interim dividend of HKDO0.826

B 5 R%0.826/% 7T (&
Z2024%6A30H b
~NE A B 1%0.630%8

JT) HKDO0.630 per share)

HZ6H308 1L <1E A
Six months ended 30 June
20254 20244
2025 2024
ARB Tt NG R
RMB’000 RMB"000
per share proposed after
the interim period (six
months ended 30 June 2024:
208,328 159,089

RBERREEIRNPHRK
BUYERBEHRERARE

& e

The interim dividend declared after the
end of the reporting period has not been
recognised as a liability at the end of the
reporting period.

BIIRGEEAR AR RHIRE 2025

73



74
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(ii)

By il G S RN NN
HBRR - RPHACHER
R ST

#H Z=2025F6A30H Ik X @
A B E2024F12A8318 IE F
B 8RB AR E & 1%0.876/8 7T
(& £2024%6A308 1t /~ @
A # £2023F12A4318 It &F
EHARBRKREERINISE T
K5 B A% B8 R%0.19678 1) B
Y& #t O - & £2025F6A30H
IENEA - Bt ERN KRR
B #8 5t 5242,132,5327% T (48
R AR #221,818,0007T) (]
20245 6A308 1 /<@ A :
RHERERFRR BB
379,783,218 B T (M E R A K
#£345,743,0007T)) °

#H £2025F6A308 1k N 1E A
B B9 R HA AR B R 10202546
A30R K+ (B £2024F6H30
HiE/AEA: REK B K5I
BB B R2024F6 AR 1) ©

INTERIM REPORT 2025

(i)

Dividends payable to equity shareholders
of the Company attributable to the
previous financial year, approved and paid
during the interim period:

During the six months ended 30 June
2025, a final dividend of HKDO0.876 per
share in respect of the year ended 31
December 2024 (six months ended 30
June 2024: final dividend of HKD1.178
per share in respect of the year ended
31 December 2023 and special dividend
of HKDO0.196 per share) were approved.
The aggregate amount of the final
dividend approved during the six
months ended 30 June 2025 amounted
to HKD242,132,532 (RMB equivalent
221,818,000) (six months ended 30 June
2024 the aggregate amount of the final
dividend and special dividend amounted
to HKD379,783,218 (RMB equivalent
345,743,000).

The final dividend approved during the
six months ended 30 June 2025 were not
yet paid as at 30 June 2025 (six months
ended 30 June 2024: the final dividend
and special dividend were paid in June
2024).
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(Br=EHEHEI -
16 RERf#E(E)

BhaEBEREEZETRMDEER
BEEEDRRWEW S RE
FECHEMNERE - ﬁﬁﬁxﬁ%
BIA - AN AR i B R AT R
BREFTARBIEEME  HEEER
BORREERR  AABK AL
AREEREBBERNBEEH
B e

17 FRiE
M2025F6H308 + # & R F B B 7%
ERENAREBEEREAENT

LAAEREETTHIR) (Expressed in Renminbi Yuan unless otherwise indicated)

16 DIVIDENDS AND RESERVES (Continued)

Share premium represents the difference
between the total amount of the par value
of shares issued and the amount of the
net proceeds received from the equity
shareholders. Under the Companies Law of the
Cayman Islands, the share premium account
of the Company is distributable to the equity
shareholders of the Company provided that
immediately following the date on which the
dividend is proposed to be distributed, the
Company would be in a position to pay off its
debts as they fall due in the ordinary course of
business.

17 COMMITMENTS
Capital commitments outstanding at 30 June 2025
not provided for in the interim financial report were

as follows:

20254 20244

6H30H 12A31H

At At

VNIV 31 December

2025 2024

AR® TR AR T T

RMB’000 RMB’'000

RBBEBEEEEZILD Contracted for acquisition of

intangible assets 2,384 2,423

ELRGEESRAT hHIRE 2025

75



76
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MRERGETERREMESHAEEN
BETERIN  AEBEILATEKRH
BtHRS

RBEBMA - BTIZEHTHNRH K
BREABRTRS:

In addition to the related party information
disclosed elsewhere in the condensed consolidated
financial statements, the Group entered into the
following significant related party transactions.

During the reporting period, transactions with
the following parties are considered as related

party transactions:

ABLIHHE S8

Name of related party

B & H 5 A&
Mr. Qi Jinxing

MMEBIREEBRERAR(NEIERD R
HtEAR B A IEERHENEAR

Hangzhou Binjiang Investment Holding Limited
(“Binjiang Holding"”) and its subsidiaries,
including: Binjiang Real Estate and its subsidiaries

MMREKERXRBERAQA
Hangzhou Qinmao Real Estate Co., Ltd.

MMEEERXRFRAA
Hangzhou Xingtang Real Estate Co., Ltd.

MMEIERBERAA
Hangzhou Xijiang Real Estate Co., Ltd.

MMNEBERXRERAR
Hangzhou Yudao Real Estate Co., Ltd.

MMEBEXBRAA
Hangzhou Star Yun Property Co., Ltd.

MMNBKREHERERR QA

Hangzhou Binzhao Real Estate Development Co., Ltd.

INTERIM REPORT 2025

BEAKENEER

Relationship with the Group

AR AR IR AR R
Controlling shareholder of the
Company

BE AL RERRR

Mr. Qi Jinxing is a controlling
shareholder

BT 12 R B Bt & R A
Associate of Binjiang Holding

BT 1 R B Bt R A
Associate of Binjiang Holding

BT 1 R B Bt i R A
Associate of Binjiang Holding

BT 1 R B Bt i R A
Associate of Binjiang Holding

BILTE IR B B & A 7]
Associate of Binjiang Holding

BILTE IR A B 2 7
Associate of Binjiang Holding



(Br=EHEHEI -

ABEHHE 58

Name of related party

MMNEXFEHEFREBR AR

Hangzhou Binwen Real Estate Development Co., Ltd.

UM 1 M 55 3t ZE B BB R 2 A
Hangzhou Bohang Real Estate Development Co., Ltd.

MM I EERZERR QA

Hangzhou Jingjiang Real Estate Development Co., Ltd.

MMNBEYRERAERQA
Hangzhou Shenrui Logistics Technology Co., Ltd.

MMNELEHEREER AR

Hangzhou Binfeng Real Estate Development Co., Ltd.

MMEBEFEHERZGR AR

Hangzhou Binyu Real Estate Development Co., Ltd.

MMNEBELEWERZERR QG

Hangzhou Bin ‘an Real Estate Development Co., Ltd.

MINEBE M ERZEAR QG

Hangzhou Binbo Real Estate Development Co., Ltd.

HMNEREHWERZEBER QR

Suzhou Binyuan Real Estate Development Co., Ltd.

mMFEREIEE M ERZEBR AR
Hangzhou New Huangpu Binshun Real Estate
Development Co., Ltd.

MMNEERBEXZARA
Hangzhou Xinda Olympic Sports Real Estate Co., Ltd.

BMATRIEZXER DA
Wenzhou Zhetong Real Estate Co., Ltd.

AANREETTHR) (Expressed in Renminbi Yuan unless otherwise indicated)

il R e
Relationship with the Group

BOLYE I H) Bt 2 R 7]
Associate of Binjiang Holding

BLYE I H) Bt 5 A A
Associate of Binjiang Holding

BOLYE I H) Bt R 7]
Associate of Binjiang Holding

BT 2 B Y B 2 1 A

Associate of Binjiang Holding

BT £ IR B 2 R A

Associate of Binjiang Holding

BT 2 B Y B 2 R A

Associate of Binjiang Holding

BT 2 B Y B 2 1 A

Associate of Binjiang Holding

BLYE I H) Bt 2 R 7]
Associate of Binjiang Holding

B LYE A H) Bt 2 R 7]
Associate of Binjiang Holding

B LYE I H) Bt 2 R 7]
Associate of Binjiang Holding
BT 12 R B Bt i R R
Associate of Binjiang Holding

BILTE IR A B & R 7]
Associate of Binjiang Holding

FRERIRLE 2025 77
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RBEHHE S8

Name of related party

MNE R LEZFRAF
Hangzhou Guotai Century Real Estate Co., Ltd.

MINEER AT IEE X B R A A
Hangzhou Lvcheng Zhezhi Property Co., Ltd.

MMM RFEHERZEBR QA
Hangzhou Hangjing Real Estate Development Co., Ltd.

MM EHEREHEREAR AT
Hangzhou New Huangpu Binzhi Real Estate
Development Co., Ltd.

aMNENEHERZBR QA
Taizhou Binfan Real Estate Development Co., Ltd.

MMER FHERZEBR AR
Hangzhou Xingyue Real Estate Development Co., Ltd.

MMREEHERZEERA
Hangzhou Tianyue Real Estate Development Co., Ltd.

MMEBESEFEHEREZEGRAR
Hangzhou Binyu Real Estate Development Co., Ltd.

T B A 55 th EE B A R A Al
Hangzhou Binhong Real Estate Development Co., Ltd.

MMNEREHWERZERR QT

Hangzhou Binjing Real Estate Development Co., Ltd.

BMNEFEFMERERR A

Wenzhou Jianianhua Real Estate Development Co., Ltd.

MNP EREEXEERAA
Hangzhou Zhongxi Real Estate Co., Ltd.

INTERIM REPORT 2025

AAREEITH|R) (Expressed in Renminbi Yuan unless otherwise indicated)

e S o) R P

Relationship with the Group

BT Y2 B Y B 2 1 A

Associate of Binjiang Holding

BT 2 BB B 2 R A

Associate of Binjiang Holding

BTERAB S AR

Associate of Binjiang Holding

BTERA B S AT

Associate of Binjiang Holding

BT 1R B R B & 2 A

Associate of Binjiang Holding

BT 1R B R B & 2 7]

Associate of Binjiang Holding

AR g0 /N

Associate of Binjiang Holding

BILTE IR B B & R 7]
Associate of Binjiang Holding

BT 1R B R B & 2 7]

Associate of Binjiang Holding

BT IR B & X A
Associate of Binjiang Holding

BILTE IR H) B & R 7]
Associate of Binjiang Holding

AR g0k A /NC]

Associate of Binjiang Holding
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ABEHHE 58

Name of related party

MMBXEHERZEBR QA

Hangzhou Yuewen Real Estate Development Co., Ltd.

MMEREHEREER QA

Hangzhou Chuntian Real Estate Development Co., Ltd.

WIEERFEMEREZEER AR
Zhejiang Hengxi Real Estate Development Co., Ltd.

EREXRERZRAERAA
Ningbo Bincheng Real Estate Co., Ltd.

MMNEFEHERZEBR QA

Hangzhou Binxiu Real Estate Development Co., Ltd.

MINBTEHERZEFR AR

Hangzhou Binxin Real Estate Development Co., Ltd.

MMEBEHRERGRAF
Hangzhou Binming Industrial Co., Ltd.

MmMNEBEHERZABRRA

Hangzhou Bingiao Real Estate Development Co., Ltd.

MBTLZREXRAERA
TongXiang Anjing Industrlal Co., Ltd.

MMEBEHFEIMERZEBR AT
Hangzhou Binyang Real Estate Development Co., Ltd.

MMEREHEREZERAR
Hangzhou Binying Real Estate Development Co., Ltd.

MMEREHERZEBER QA

Hangzhou Bincheng Real Estate Development Co., Ltd.

AANREETTHR) (Expressed in Renminbi Yuan unless otherwise indicated)

il R e
Relationship with the Group

BOLYE I H) Bt 2 R 7]
Associate of Binjiang Holding

BLYE I H) Bt 5 A A
Associate of Binjiang Holding

BOLYE I H) Bt R 7]
Associate of Binjiang Holding

BT 2 B Y B 2 1 A

Associate of Binjiang Holding

BT £ IR B 2 R A

Associate of Binjiang Holding

BT 2 B Y B 2 R A

Associate of Binjiang Holding

BT 2 B Y B 2 1 A

Associate of Binjiang Holding

BLYE I H) Bt 2 R 7]
Associate of Binjiang Holding

B LYE A H) Bt 2 R 7]
Associate of Binjiang Holding

B LYE I H) Bt 2 R 7]
Associate of Binjiang Holding

BT 2 BB B & 1 A

Associate of Binjiang Holding

BT 2 B Y B 2 R A

Associate of Binjiang Holding

FRERIRLE 2025 79
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RBEHHE S8

Name of related party

MMEBEEWERZERR QA

Hangzhou Binmao Real Estate Development Co., Ltd.

MMNEEEMEEZERAA
Hangzhou Longwu Shenghe Industrial Co., Ltd.

MMEBEEEBEXERAA
Hangzhou Binbao Industrial Co., Ltd.

MMEBEREXARRAA
Hangzhou Binyue Industrial Co., Ltd.

MINBAE W ERZERR QG

Hangzhou Bincheng Real Estate Development Co., Ltd.

MMEREMEREER AR

Hangzhou Binliang Real Estate Development Co., Ltd.

MMRIEZ £ BR R A
Hangzhou Xinhui Industrial Co., Ltd.

M BB B X AR A
Hangzhou Runbin West Station Real Estate Co., Ltd.

INE it E B R AR

Hangzhou Binyue Real Estate Development Co., Ltd.

MMNBEFHEREZEER AR

Hangzhou Binyuan Real Estate Development Co., Ltd.

MNTEARARKREREREREGRA
Huzhou Nantaihu Future Community Construction
Development Co., Ltd.

INTERIM REPORT 2025

AAREEITH|R) (Expressed in Renminbi Yuan unless otherwise indicated)

e S o) R P

Relationship with the Group

BT Y2 B Y B 2 1 A

Associate of Binjiang Holding

BT 2 BB B 2 R A

Associate of Binjiang Holding

BTERAB S AR

Associate of Binjiang Holding

BTERA B S AT

Associate of Binjiang Holding

BT 2 B Y B 2 1R A

Associate of Binjiang Holding

BT RS AR

Associate of Binjiang Holding

BTERAB S AR

Associate of Binjiang Holding

BT 2 IR Y B 2 R A

Associate of Binjiang Holding

BT 2 BB B 2 1 )

Associate of Binjiang Holding

BTERAB S AT

Associate of Binjiang Holding

BT HE IR B 2 1 A

Associate of Binjiang Holding
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(B RBEFERAEIN » UARBITHIR) (Expressed in Renminbi Yuan unless otherwise indicated)

18 EXRBEBAERS (&) 18 MATERIAL RELATED PARTY
TRANSACTIONS (Continued)

BBAENESR 8 BEAEEER

Name of related party Relationship with the Group
AINER B i ZE R B R A A =AY g 0): R /N
Hangzhou Binbao Real Estate Development Co., Ltd. Associate of Binjiang Holding
mINE W F ERZEBR AR B L 12 % Y Bt A A
Hangzhou Bingin Real Estate Development Co., Ltd. Associate of Binjiang Holding
MMNESMEERBRAQA RNEE L QA

Hangzhou Zhihe Property Management Co., Ltd. Associate of the Group
MMEBEEYMEREEBRAQA 2N SE ) /N

Hangzhou Binwang Property Management Co., Ltd. Associate of the Group
MMNE BRI KRG AR AT RNE&EE L RA

Hangzhou Zhibin Technology Service Co., Ltd.

MMNEBRHEXRERAT
Hangzhou Xingbin Jiahao Real Estate Co., Ltd.

MNEZEEXEBERAR
Hangzhou Xingpeng Real Estate Co., Ltd.

&
Xu Chunming

RAZRXEFREH-RZE -
BT RBIIARXRTR °

p=lllg
Nt
»
Il

Associate of the Group

B LYE I H) Bt & R A
Associate of Binjiang Holding

BLYE I H) B R 7]
Associate of Binjiang Holding

B B8 X A A FE FE AR AR R
Non-controlling shareholder of a
subsidiary

The English translation of the Company name
is for reference only. The official names of
these companies are in Chinese.

ETRGEEER AT HEWME 2025 81
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(BB AEEREI  LAREITHR) (Expressed in Renminbi Yuan unless otherwise indicated)

18 EXBBAIRS (&) 18 MATERIAL RELATED PARTY
TRANSACTIONS (Continued)

AEESE FMEBSNRERE Particulars of significant transactions between
NEARSFBWT: the Group and the above related parties

during the reporting period are as follows:

BEZ6H30BIEA<EA
Six months ended 30 June
2025%F 20244
2025 2024
AR% Tt NS R
RMB’'000 RMB’000
MEEERBUAKRE : Property management services
income from:
— BIEENEK BT — Binjiang Real Estate and its
subsidiaries 28,323 27,917
— BIERE S RAE — Associates of Binjiang
Holding 7,590 7,266
— AREEMNBEE QAR — Associates and a joint venture
—EeELE of the Group 12,216 13,057
R AIARTS - 55 AARTS Pre-delivery services, consulting
WARE : services income from:
— BIEENEK BT — Binjiang Real Estate and its
subsidiaries 100,412 114,024
— BIEREE QA — Associates of Binjiang
Holding 53,897 70,985

MEEELLIRE WA Brokerage services for property

PR sales income from:

— B TIEENKEK BAR — Binjiang Real Estate and its

subsidiaries 7,079 7,185
— B R QA — Associates of Binjiang

Holding 5,565 1,869
MATAREEREm: Sales of goods to:
— B TIEENEK BAA — Binjiang Real Estate and its

subsidiaries 198 295
— B R QA — Associates of Binjiang

Holding 110 118

BINJIANG SERVICE GROUP CO. LTD. INTERIM REPORT 2025



AR AR 1% P A B 8 R R B
NOTES TO THE UNAUDITED INTERIM FINANCIAL REPORT

(B RBEFERAEIN » UARBITHIR) (Expressed in Renminbi Yuan unless otherwise indicated)

18 EXBEBAIRS (&) 18 MATERIAL RELATED PARTY
TRANSACTIONS (Continued)

B Z6H30H 1L ~EA
Six months ended 30 June
2025%F 20244
2025 2024
AR¥ T ARET T
RMB’000 RMB’000

BEXUTRARIMERRE :  Receiving catering services from:
— B TEENEK BAA — Binjiang Real Estate and its
subsidiaries 341 446

BEXUTRARIMB/EEE  Receiving hotel management

AR 7% services from:
— B IEENEKBAR — Binjiang Real Estate and its
subsidiaries 24 718
EXREER: Receiving services of short-term
leases
— B IEENEKBAR — Binjiang Real Estate and its
subsidiaries 1,001 1,011
BT R A S A Acquisitions of right-of-use
BE: assets from:
— B TEENEK BARA — Binjiang Real Estate and its
subsidiaries 286 354

B A TA T Y8 3 2 iR Acquisition of non-controlling

R interests from:
— WEBAGMIEIERAE — Non-controlling shareholder
of a subsidiary 2,000 —
HEAEMNERAX: Interest expense on lease
liabilities:
— B IEENEKBAR — Binjiang Real Estate and its
subsidiaries 14 21
WEENREDRE Acquisitions of car parking
spaces and storage rooms:
— B TIEENEK BAR — Binjiang Real Estate and its
subsidiaries 38,368 46,079
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(B RAEIAEEIN - LLARBETTHIR) (Expressed in Renminbi Yuan unless otherwise indicated)

18 EXRBEBIRS (&) 18 MATERIAL RELATED PARTY
TRANSACTIONS (Continued)

() EZREEEET AVAER

(c) Balances with related parties

2025F6H30H 202412 A318
30 June 2025 31 December 2024
ARETR AREFTL
RMB'000 RMB'000
REE B#& REE E#
aE RE B B
Gross Gross
carrying Il carrying Loss
amount allowance amount  allowance
EUNTAREZEKZE:  Trade receivables due from:
BIFERENBAR Binjiang Real Estate and its subsidiaries
—B51HE — Trade nature 21,556 1,104 22,943 2,832
BIIERMEE RF Associates of Binjiang Holding
—B51HE — Trade nature 24,261 728 47,589 1,572
ARENBERAR Associates and a joint venture of the Group
—-HEELE
—BH1E — Trade nature 3,195 9% 810 24
49,012 1,928 71,342 4,428
2025F6H30H 202412 A318
30 June 2025 31 December 2024
ARETR ARETTL
RMB'000 RMB'000
REE E#& REE B#
aE BE B 15
Gross Gross
carrying Loss carrying Loss
amount allowance amount  allowance
EUATAREMENFE:  Other receivables due from:
BIEERENBAR Binjiang Real Estate and its subsidiaries
—FEHUE — Non-trade nature 384 - 384 —
BIIERNEE QA Assodiates of Binjiang Holding
—FEHUE — Non-trade nature 1,434 = 1,418 —
1,818 - 180 =
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18 EXBEBAIRS (&) 18 MATERIAL RELATED PARTY
TRANSACTIONS (Continued)

20254 20244
6H30H 12A31H
ELVMDL-W 31 December
2025 2024
ARE Tt N R
RMB’000 RMB’000

EFUTESHNE S ESRIE : Trade payables due to:

BILIFEEKAEKERQR Binjiang Real Estate and its
subsidiaries
—E5HE — Trade nature 4,958 2,705
EAUATELTWHM Other payables due to:
EARE:
MEARRFEERRR Non-controlling shareholder of
a subsidiary
— FEFUE — Non-trade nature 2,000 —
B L IE R &Y B & R 7] Associates of Binjiang Holding
— FEFUE — Non-trade nature 40 40
2,040 40
Hit B RE — &4 8ME: Other payables — contract
liabilities:
BIEEREWERR Binjiang Real Estate and its
subsidiaries
—E5HE — Trade nature 26,976 32,235
=AY g 0): /NG Associates of Binjiang Holding
—E54E — Trade nature 6,070 8,966
RNEEE QA Associates of the Group
—E514E — Trade nature — 660
33,046 41,861
ERHEAE: Lease liabilities due to:
—BIEENEKEBAR — Binjiang Real Estate and
its subsidiaries 563 838
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(i) # 220254 &2024F6H308
EARNEA AEEREBEFRE
FREIREMNMEIEZ -

(i) & d,/FE A A Bk 05 3K IR (e 1
BT HERGERIN RER
ARRR -

i)y ¥REBEIEBELEL@AY
X¥BERNBOABERAE A%
EEEAMEERRIT TR
HEEBEmaE REBERE
R o

gEON  REBEERE =&
RITRHIREABDH & BB
TREN—REERAFR
MEBAZRERERSE -

#H £2025F6H30H It <@ A
HE AEEREBEIFREK
HEE R AR RAENHERSE -
BRRKEBMAVEER K —
ZEZFTHRERBE LKA A
R #561,533,000 T (B £2024
F6H30B IE/NEA: AR
417,685,0007T) °

M2025%6A30H © K & H mt
P XZXGHEREHNEBEAR
#1,142,770,0007T (20244512
H318: A KB %1,203,762,000
) B REWRIBEBEBAR
#37,612,0007T (2024412 A 31
B : A R#%26,585,0007T) °

RBEMRE  EFEZHRNPHAKRES -
E—FHBERME16@OKE -
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(i)

(iii)

AAREEITH|R) (Expressed in Renminbi Yuan unless otherwise indicated)

For the six months ended 30 June 2025
and 2024, the Group used the trademarks
of Binjiang Real Estate in the PRC on a
royalty-free basis.

Amounts due from/to related parties,
other than lease liabilities due to related
parties, are unsecured and interest-free.

For certain commercial apartments sold
by Binjiang Real Estate to individual
property purchaser, the Group entered
into a home decoration service agreement
with the individual property purchaser to
provide related home decoration services.

In addition, the Group entered into a
decoration project contracting agreement
with a third party to provide home
decoration services for commercial
apartments developed by one of the
Binjiang Real Estate’s associates.

During the six months ended 30
June 2025, the Group recognised
home decoration service revenue of
RMB561,533,000 (six months ended
30 June 2024: RMB417,685,000) from
individual property purchasers and a third
party in respect of those commercial
apartments developed by Binjiang Real
Estate and its associate.

As at 30 June 2025, the Group
recognised contract liabilities of
RMB1,142,770,000 (31 December
2024: RMB1,203,762,000), gross trade
receivables of RMB37,612,000 (31
December 2024: RMB26,585,000) in
respect of the above transactions.

Subsequent to the end of the reporting period,
the directors proposed an interim dividend. Further
details are disclosed in note 16(a)(i).
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