The whole of this Provisional Allotment Letter must be returned to be valid.
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IMPORTANT
BEERT

Reference is made to the prospectus issued by IRC Limited (the “Company”) dated 31 December 2025 in relation to the Rights Issue (the
“Prospectus”). Capitalised terms used herein shall have the same meanings as those defined in the Prospectus unless the context requires
otherwise.
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THIS PROVISIONAL ALLOTMENT LETTER (“PAL”) IS VALUABLE AND TRANSFERABLE AND REQUIRES YOUR IMMEDIATE
ATTENTION. THE OFFER CONTAINED IN THIS PAL WILL EXPIRE AT 4:00 P.M. ON THURSDAY, 15 JANUARY 2026 (OR SUCH
LATER DATE OR TIME AS MENTIONED IN THE PARAGRAPH HEADED “EFFECT OF BAD WEATHER AND/OR EXTREME
CONDITIONS ON THE LATEST TIME FOR ACCEPTANCE” IN THE ENCLOSED SHEET).
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IF YOU ARE IN ANY DOUBT ABOUT THIS PAL OR AS TO THE ACTION TO BE TAKEN OR IF YOU HAVE SOLD OR
TRANSFERRED ALL OR PART OF YOUR SHARES OF THE COMPANY, YOU SHOULD CONSULT YOUR STOCKBROKER,
LICENSED SECURITIES DEALER OR REGISTERED INSTITUTION IN SECURITIES, BANK MANAGER, SOLICITOR,
PROFESSIONAL ACCOUNTANT OR OTHER PROFESSIONAL ADVISERS.
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A copy of this PAL, together with a copy of the Prospectus and the other documents specified in the paragraph headed “16. Documents
Delivered to the Registrar of Companies in Hong Kong” in Appendix III to the Prospectus, have been registered by the Registrar of
Companies in Hong Kong as required under Section 38D of the Companies (Winding Up and Miscellaneous Provisions) Ordinance
(Chapter 32 of the Laws of Hong Kong). The Registrar of Companies in Hong Kong, the Stock Exchange, and the SFC take no
responsibility as to the contents of any of these documents.
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Hong Kong Exchanges and Clearing Limited, the Stock Exchange and HKSCC take no responsibility for the contents of this PAL, make no
representations as to its accuracy or completeness and expressly disclaim any liability whatsoever for any loss howsoever arising from or
in reliance upon the whole or any part of the contents of this PAL.
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Any dealings in the Shares up to the date on which the conditions to which the Rights Issue is subject are fulfilled (which is currently
expected to be 4:00 p.m. on Monday, 2 February 2026), or in the nil-paid Rights Shares on the Stock Exchange during the period in which
they may be traded in their nil-paid form, will accordingly bear the risk that the Rights Issue may not become unconditional or may not
proceed.
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Investors who have any doubt about their position are recommended to obtain professional advice from their advisers regarding dealings
in the Shares or nil-paid Rights Shares during these periods.
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Subject to the granting of the listing of, and permission to deal in, the Rights Shares in both nil-paid and fully-paid forms on the Stock
Exchange as well as compliance with the stock admission requirements of HKSCC, the Rights Shares in both nil-paid and fully-paid
forms will be accepted as eligible securities by HKSCC for deposit, clearance and settlement in CCASS with effect from the respective
commencement dates of dealings in the Rights Shares in both nil-paid and fully-paid forms on the Stock Exchange or such other date
as determined by HKSCC. Settlement of transactions between participants of the Stock Exchange on any trading day is required to take
place in CCASS on the second trading day thereafter. All activities under CCASS are subject to the General Rules of HKSCC and HKSCC
Operational Procedures in effect from time to time.
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Dealings in the Shares may be settled through CCASS and you should consult your licensed securities dealer, bank manager, solicitor,
professional accountant or other professional advisers for details of those settlement arrangements and how such arrangements may affect
your rights and interests.
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Form A
B

Share Registrar and Transfer Office *

Union Registrars Limited
Suites 3301-04, 33/F.,
Two Chinachem
Exchange Square,

338 King's Road,

North Point, Hong Kong

18 L -

AR IR R A
AL A
53338
HERRIE ) 355240
334#3301-04%

Name(s) and address of Qualifying Shareholder(s)

A S AR Ktk

-

IRC Limited #ILBI & A R 7]
(Incorporated in Hong Kong with limited liability)
(Tl it M 7 19 A PR 2 7))
(Stock code: 1029)
(B335 - 1029)

RIGHTS ISSUE ON THE BASIS OF ONE (1) RIGHTS SHARE
FOR EVERY TWO (2) EXISTING SHARES
HELD ON THE RECORD DATE
ON A NON-FULLY UNDERWRITTEN BASIS AT A SUBSCRIPTION
PRICE OF HK$0.51 PER RIGHTS SHARE
PAYABLE IN FULL ON ACCEPTANCE BY NO LATER THAN
4:00 P.M. ON THURSDAY, 15 JANUARY 2026
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BEERMQIREERMER — (1) RERKROHELE
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RARARZEHE
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PROVISIONAL ALLOTMENT LETTER
TEmBBENE

BOX AH ] (Note 1Ff5E1)

Registered office and
Principal Office *
at M I K 3 ZE I 0
6H, 9 Queen’s Road Central
Central, Hong Kong
AP
BIERE R MHE

31 December 2025
2025412 H31H

BOX BZ4# (Note 2fff72)

BOX CHM# (Note 3/#713)

HK
15

Provisional Allotment Letter No.
B T A A S A Y

|

Note1  Total number of Shares registered in your name(s) on Tuesday, 30

December 2025

BREL 2025412430 H (EMIZ) L [T & #6 2 e f A
Note2  Number of Rights Shares provisionally allotted to you subject to payment
in full on acceptance by no later than 4:00 p.m. on Thursday, 15 January

2026

Mfik2  WEREET RN ZBUREO R MATRE 20264510 15 H (EMIN) A

I I A A R 2 SO A B

Note 3  Total subscription monies payable in full upon acceptance
BFRES A IR A SRR A 2 G B T A

Name of bank on which cheque/banker s cashier order is drawn:

I AT T AT

Please insert your contact telephone no.:

A TR TR RS A

Cheque/banker s cashier order number:

SR RAT AR SRR
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IN THE EVENT OF TRANSFER OF RIGHT(S) TO SUBSCRIBE FOR RIGHTS SHARE(S), HONG KONG AD VALOREM STAMP DUTY IS PAYABLE ON EACH SALE AND EACH PURCHASE. A GIFT
OR TRANSFER OF BENEFICIAL INTERESTS OTHER THAN BY WAY OF SALE IS ALSO LIABLE TO HONG KONG AD VALOREM STAMP DUTY. EVIDENCE OF PAYMENT OF HONG KONG AD
VALOREM STAMP DUTY WILL BE REQUIRED BEFORE REGISTRATION OF THE ENTITLEMENT(S) TO THE RIGHTS SHARE(S) REPRESENTED BY THIS DOCUMENT.
EERGRRONREES - SEREEIALABTEREDRES - UHELN XM IERERRRTAYATBRENED - EWERXHFTRERROERER A - AHTEBATERENER2F
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Form B FORM OF TRANSFER AND NOMINATION
Fhe HIARREARE

(To be completed and signed only by the Qualifying Shareholder(s) who wish(es) to transfer all of his/her/its/their right(s) to subscribe for the
Rights Share(s) set out in Box B of Form A)
(BEHEEE RENRERZZRASIHRRG 2 ABEN 2 BERZLERRFARTRES)

To: The Directors
IRC Limited

o HTIHREERDOA
B # %

Dear Sirs and Madams,
1/We hereby transfer all of my/our rights to subscribe for the Rights Shares comprised in this PAL to the person(s) accepting the same and signing the registration application form (Form C) below.

WU
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1. 2. 3. 4 .
Signature(s) of Qualifying Shareholder(s) (all joint Qualifying Shareholders must sign) SEEBRREB(EHEESEERRIGEAESE)

Date
H 4

Note: Hong Kong ad valorem stamp duty is payable by the transferor(s) and the transferee(s) in connection with the transfer of rights to subscribe for the Rights Shares if this form is completed.

MisE : EZERER  ERARERARRERZBURBRD 2EN G EBREDED -

Form C REGISTRATION APPLICATION FORM
EL BIHBERE

(To be completed and signed only by the person(s) to whom the rights to subscribe for the Rights Shares have been transferred)
(BHEREZBOURROERNZATHBREE)

To: The Directors
IRC Limited

e HSTHREERDLR
G

Dear Sirs and Madams,

1/We request you to register the number of Rights Shares mentioned in Box B of Form A in my/our name(s).

1/We agree to accept the same on the terms embodied in this PAL and the Prospectus and subject to the memorandum of association and the articles of association of the Company.
B

AN B TR T 2 M8 2 SRR LA N BG4 o
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Existing Shareholder(s) |:|
Please mark “X” in this box
BUA A AR R 3 E DX 7%
To be completed in BLOCK letters in ENGLISH. Joint applicants should give the address of the first-named applicant only.
it BESCRARIHR o Wi 4 i s A\ RS SECE bR 22 (00 2 R Ak o
For Chinese applicant(s), please provide your name in both English and Chinese.

oI A RIFIELRY PSSO o

Name of applicant in English Family name/Company name Other name(s) Name in Chinese
YN S Q REIR 7w 5l % RIS

Names of joint applicant(s) (if any)
Wit v I 2 ()

Address in English (joint applicants
should give the address of the first-
named applicant only)

y
HESC Al (i 4% H s A\ RE SRR DR 4% o 16

ZHEE Ak
Occupation Telephone no.
Dividend instructions
BRI
Name and address of bank Bank account no.
ST S ik SRATHRF 95
1. 2. 3. 4.

Signature(s) of applicant(s) (all joint applicants must sign)

HEASE(MEBEREALAREE)

Date H 1}

Note: Hong Kong ad valorem stamp duty is payable by the transferor(s) and the transferee(s) in connection with the transfer of rights to subscribe for the Rights Shares if this form is completed.

s EZERER  ERARFRARARERZBARBRD 2N EBREDED -
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IF YOU WISH TO EXERCISE YOUR RIGHT TO SUBSCRIBE FOR ALL THE RIGHTS SHARES SPECIFIED IN THIS PAL, YOU SHOULD LODGE
THIS PAL IN ACCORDANCE WITH THE PROSPECTUS AND INSTRUCTIONS PRINTED HEREIN, TOGETHER WITH A REMITTANCE
FOR THE FULL AMOUNT AS SHOWN IN BOX C OF FORM A PAYABLE ON ACCEPTANCE, WITH THE REGISTRAR, UNION REGISTRARS
LIMITED, AT SUITES 3301-04, 33/F., TWO CHINACHEM EXCHANGE SQUARE, 338 KING’S ROAD, NORTH POINT, HONG KONG BY NO
LATER THAN 4:00 P.M. ON THURSDAY, 15 JANUARY 2026 (OR, UNDER BAD WEATHER CONDITIONS, SUCH LATER DATE OR TIME
AS MENTIONED IN THE PARAGRAPH HEADED “EFFECT OF BAD WEATHER AND/OR EXTREME CONDITIONS ON THE LATEST TIME
FOR ACCEPTANCE” IN THE ENCLOSED SHEET). ALL REMITTANCES MUST BE MADE BY CHEQUE OR BANKER’S CASHIER ORDER IN
HONG KONG DOLLARS. CHEQUES MUST BE DRAWN ON AN ACCOUNT WITH, AND BANKER’S CASHIER ORDERS MUST BE ISSUED
BY, A LICENSED BANK IN HONG KONG AND MADE PAYABLE TO “UNION REGISTRARS LIMITED - CLIENT A/C NO 2” AND CROSSED
“ACCOUNT PAYEE ONLY”. INSTRUCTIONS ON TRANSFER AND SPLITTING OF ENTITLEMENTS TO RIGHTS SHARES ARE ALSO SET OUT
IN THE ENCLOSED SHEET. NO RECEIPT WILL BE GIVEN FOR SUCH REMITTANCE.
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Each person accepting the provisional allotment specified in this PAL:

. confirms that he/she/it has read the terms and conditions and acceptance procedures set out in the enclosed sheet and in the Prospectus and agrees
to be bound by them; and

o agrees that this PAL, and the resulting contract, will be governed by and construed in accordance with Laws of Hong Kong.
F AN AR T R R BT F AR BN
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Dealings in the Rights Shares in the nil-paid form will take place from Monday, 5 January 2026 to Monday, 12 January 2026 (both dates inclusive).
RBP4 12 202641 A5 H (R —) 20264F1H 120 (R —) (B4 E R/ H ) ETEE -

Shareholders should note that dealings in such Rights Shares in their nil-paid form and dealings in the Shares may take place while certain
conditions to which the Rights Issue (as specified in the section headed “Letter from the Board — Conditions of the Rights Issue” in the Prospectus)
are subject remain unfulfilled. Any Shareholder or other person dealing in the Rights Shares in their nil-paid form or dealing in the Shares up to the
date on which all conditions to which the Rights Issue are subject are fulfilled, will accordingly bear the risk that the Rights Issue may not become
unconditional or may not proceed. Any Shareholder or other person contemplating selling or purchasing or dealing in the Shares or the Rights Shares
in their nil-paid form, who is in any doubt about his/her/its position, is recommended to consult his/her/its own professional adviser.
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A SEPARATE CHEQUE OR BANKER’S CASHIER ORDER MUST ACCOMPANY EACH ACCEPTANCE
BOENEREN —RBYRAH X ERRITEAE
NO RECEIPT WILL BE GIVEN
RRATH A 5 BUWE
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IRC Limited LB EHMRA H
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