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@Horizon Construction Development Limited - 2025 Annual Report

MANAGEMENT DISCUSSION AND ANALYSIS

1. INDUSTRY ENVIRONMENT AND THE COMPANY’S SOLUTIONS

1.1 National and Regional Environment
Mainland China:

2025 was the concluding year of the “14th Five-Year Plan”, during which the Chinese government implemented
proactive macroeconomic policies. China's GDP reached RMB140 trillion, representing a year-on-year increase of 5.0%.
Meanwhile, the economic structure was adjusted and optimized with new quality productive forces developing steadily and

more positive progress made in key risk areas. The involution-style competition was also curbed to some extent.

In 2025, China’s manufacturing sector climbed
to new heights and further elevated its position and
competence as the world’s factory, which served as the
foundation for stabilizing China’s economy. The total
value of China’s goods imports and exports for the year
reached RMB45,468.7 billion, up 3.8% as compared to
that of the previous year. In particular, exports reached
RMB26,989.2 billion, which grew by 6.1% with high-tech
product exports surging by 13.2%. The value-added
output of industrial enterprises above the designated
size nationwide increased by 5.9% as compared to the
previous year. In particular, the value-added output of
industrial enterprises above the designated size from the
equipment manufacturing industry and the high-tech
manufacturing industry accounted for 36.8% and 17.1%
of the total value-added output of industrial enterprises
above the designated size, respectively. Although the
total fixed asset investment nationwide dropped by 3.8%
year on year, manufacturing investment still sustained a
growth rate of 0.6% on a high base. China is expected to

maintain its position as the world’s largest manufacturing

leader for sixteen consecutive years, clearly benefiting
from its strength in being the country with a complete

range of industrial sectors.

In 2025, total infrastructure investment decreased
by 1.5% year on year, while infrastructure investment

(excluding electricity sector) fell by 2.2% year on year.

By sector, investment in transportation, warehousing
and postal services declined by 1.2% year on year,
investment in water conservancy, environment and

public facilities management dropped by 8.4% year on

year, and investment in electricity, heat, gas and water

— 16 Annual Report
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RIZBZHF - AEEMETHERBATFHEWRTE KRB KMEBRREE  WUAERZNWRBERERX
(ECLE FHE - EEF - HMER T ERRTNERTERELRRBINEY - WETRBFORASHNEREAARIRKR - &2
HEBFARELE  SEFFCREARGHTBIR - LABRAREEAEENRERNEHERBERTE -
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—E-HF —E-ME
+=A=+—H +=A=+-R
AREFIT ARETFTT
EEBUTEENEREE
TR R 729,298 829,364
RHEREX (69,035) (75,516)
Bt 660,263 753,848

HRAWEHERARAERLEE FRENERR - SREENDRERA TRRMRBOBAETER - BRRES

AIREMRBENEREET EREZEFTRLEZFRIE  BARCEREENTHEN I BRRREZ TR -

FEBENEFEEBRRMBHRRMT2HKE -

FERE

221 —



W rerReRERAT 20255 EHE

Bt F ERaR bR

—E-RE+=ZH=+—H
23. ARABE (&)

REEHMRNEREEREDTAOT

b=AZTRE oRTTOE

ARBFIT ARBFT

—EX 460,890 686,839

_ETHE 173,860 38,660

MEE=F 17,809 28,349

=FBE 7,704 -

@t 660,263 753,848
EREENEREBREHNT :

p=AZTRE oRTOE

ARETFT AREFT

e 75,516 45,084

RHIE B K (MEE7) (6,481) 30,432

Fx 69,035 75,516

RBSBRCERAGEZ ZETERBERDN - REFZ % F2EETREEARBRE L  MERBERSBRNZHERHE
ARAEREREX - AEERBEEELEABALREY T REER YREEBARKERENWAEEEZETAR - &
REREERBRESTERBE-FFE  ARGTECREERPERBANBREDUERESRENRERAER -

UTAAEEEARBEERTHEEREEFARBMONES

+=AZTEE oRtiE

ARBF T ARBF T

IREAAE 729,298 829,364
TRHEAER 69,035 75,516
TRHEAEAE 9.47% 9.11%
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it —E-ME
+=A=+-8 +=B=+-8
ARBFIT ARBFIT

LARBERS :
FEN =S 1,154,250 982,562
FEHERBL (92,421) (110,642)
@t 1,061,829 871,920

LR EERERDEAUAABEFEAEEHH ARMGESRENEREE
ERBRAER

REBEHEFHNERBRERERIERRMEE22

UAAREBEFEBEESETARMGESRENERRECEHRAEHNT

REARERENEBEXSUDMERR

—E-hF —E-NE

+=A=+-H +=A=+-~R

ARETFT ARBFT

14 110,642 183,163

FEHIE I K (MfEE7) (18,221) (72,521)

FR 92,421 110,642
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RER AEEEEE THEBEE THTBEARRITALNE TREEE  WEBENGELHERNESRE(EE
B  -EBRA > AEEERBBANIRBRER AT EFEZSCEEZEABEMNENRR » it - RERTHER
BFEZBENRAERCHBENERECESINE - RESESE  FAEEVERBETMAEACEEZENER - FREMHE
MEZFHE  BEJRACEEZE - N-Z-HF+T-A=Z+—0  UBEERBETNEANESHEEENSEAAR

#£337,842,000t (ZE-MFE+=-A=+—H : AK#¥209,972,0007T) °

RER AEEKZETERZERBRFRITULEES ((EHREE]) -RZZ-HF+-A=+—0 BEREEEEN
A ARYE25341,000 (ZEZMNE+=A=1+—H : AR¥53,741,0007T) - EER A FEECRBBAB2 AR K E
ik HPEEEZSCHBREZEAEMNENRKE Rt HEERAERCHEZENRAER AT BRITER -

ERE2KIEEANCEZSHNEE

RER  AEEEE WRETHFEAERTEAIVERZEFES THESRAIAS (SRLBEIZEE]D - R=F
“HEE+ZA=1+-0B EREBEENSEAARY10212200 T (ZE-ME+=-A=+—8 : AR#¥178,6150007T) °
EFERA FAEECEBEANIHCALBRIAZREENEARKER - At HEBBKLBRRICKALBIZENEREE -
FEBEESACKIBREZENSEABARBRREBZSCALBIAZBENABRRSRELENEAREE - ESRA 0 K&
BEMSACRUIBRIZENDABELREK -
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25. B&RALEBYURZRERITLER

—EZhE —EMNE

+=A=+—H +=A=+—H

ARETT AR¥TT

HERIRITHE 1,610,210 1,793,336
W ZREIRIT AR (88,205) (9,918)
HERBEEZEEY 1,522,005 1,783,418

RZEZHFEFZA=1+—H FAEBUARETENRESRRTESRBARYE,404,035000T (ZE-_WE+=ZF=+
—H : AK#¥1,580,691,0007T) c ARMETEEHABRAEMEY - HRBHEKRZENIINESBEIRPIELE  EERFESER
E AEEEAFEBREREIELENRITEARBHRAHME -

BITRSRENSARTERNRNWIHANRREFE - RITERDIFALEITRENEL W EERFRTH -

RIEBEZHF+ZA=1+—H #HMERTRESCERBRITERNVKF (ZZEZNE+ZF=+—H :9,899,000) °

RIBEZHE+ZA=+—08  RITESARYES8,221,000c (ZE-WE+-A=+—08 : &) BRRERFRTMEA
EREENZRHEERTR

REBZAF+TZAZ+—B  RITREARY29,808,000 T (ZEWF+ZA=+—H : &) BEFREENZIRHEIR

RZZZAF+ZA=Z+—H  Paypal RXNENEHEHRAT (ZEWNE+=ZA=+—8 : AR¥19,0007T) * ERE
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26. EFESARERENRR

RBEEPRERWEINENESFTARENRBEREIMOT ¢

—E-REF —EIME
+=A=+-AH +=A=t-8
ARBFT ARBFT
&R 2,787,277 2,286,012
—FEWMEF 94,915 46,747
MEZE=F 7,505 20,301
=L E 34,547 42,197
Bt 2,924,244 2,395,257
ERESHERENRERRE
27. Rt B RER B ER
—B-EHF —B-mF
+=HA=+—H +=A=+—~H
B = ARETT ARBETT
wE

By ZE 313,231 148,670
Hitb 58 228,694 205,334
H e EE (a) 168,523 112,825
EAEHEREF 89,300 207,979
EREE (b) 79,673 87,929
FEAFIE 60,395 76,756
HERFES 30,258 23,819
FEA B 75 IR (FFRE39(c)) 23 23
BARE - 7,904
NEt 970,097 871,239

FERE
HERES 20,632 11,149
B 4,298 4,298
NEE 24,930 15,447
@t 995,027 886,686
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—E-hHEF —EmE
+=A=+-8 +=A=+-8
ARBFT AREFT
FEEZBRITERR
—E R 4,814,078 4,725,719
E—-F 2,590,803 3,125,304
E=FEZELF (BFEERWF) 5,194,492 4,216,136
RE L 1,187,963 1,087,162
INET 13,787,336 13,154,321
EEEEARE
—E B 2,480,630 1,809,779
E-F 1,502,051 1,837,204
F=FEZFLF (BHEEEWMF) 2,558,188 3,956,493
BFEUE = 145,098
INEF 6,540,869 7,748,574
st 20,328,205 20,902,895
FEE
(@ WMZZB-HEF+-A=+-—0 FAEEWRITERARE25341,000TRERLLEIANERZIEGE  2EECREBADIERREEHR (ZE-mE+=
B=+—H : AR#¥53,741,0007T) °
R-ZB-RE+-A=1+—0  REHEEREZHENRITERBARE121,972,000t (ZFE=-NF+=A=+—H : AR%105,340,0007T) - ZEECH!
EHEFRERY  RUTFAKEETEAENRI TEZHED HEFITBTAEREG2HEGERY - 2HEHAEBRERFNHEROASERERE
%> TEASEMNIMNPREMESREMRINECEHAMR - SHEFRBREANT  IEOREHEEZNER S EECRIIREHEY  BRE
EEAEENES  REHESHISXARE -ERZIHAZHRZHAHREIIINRELAREMETRE  EAEERT  FEERERRZEN
AREMEHEFHENREZAPOREHERAR  UEERABRE - BEEFITYNARERLRBREEZFEFHE - AEEL B0 E HERIRRM
KR BNESRERENEETBAEEEETRERF —BoNEREBENRENRIBER30E60X  MAKBHESTMEZHFPH AT ERITRA
HREN LASENTRBBEERETEB—F B2 EBERTARBEREZERF -
BUHERRERE BN ESREAEI ARBRRXPNFTERTREMBE - Hh ARM121,972,000T (ZE-ME+=-A=1+—H : ARY
99,284,0007C) st ABIBMIRTERNRE I D - BIESEFARKTBITERNER IS o
(b) M-Z-REFF+-A=+-—0 HERPERTEXHBRTRSERB(CZT-NE+-A=+—0: RERTERAR303,000000THRTRE AR
9,899,000 TAEIE 1) ©
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(0 W-Z-HEF+-A=+—H REHMERARYS5840,869,000t (ZE-_WF+=-A=+—0 @ AR¥7,733,093,000t) Y% - BERZBEARY
6,820,439,0007T (ZZB-MF+=-F=+—H : AK¥8,985210,00070) RIRE S AKRYA47,933,000t (ZE-WF+=A=+—H : AR¥83,406,0007T)1F
I o

(d) REZB-HE+ZA=+—0 FEREBEVWERNEMERARY 700,000,000 T EER(ZE-NE+=-A=+—H : AR#15481,0007T) °

(e) MBEHKR  FBRITERREMETIGUARETE  ER-F-AF+-A=+—H  UBEFENRTEREER AR 153,402,000t (ZE=MNF
+=A=+—H8 : AR%135500,0007T) - BEXJBTHERAERHE(ZZ=MNFE+=A=+—H0 : AR%S55364,0007T) BRI ©

29. JRIEUWRA
—E-hHE —Z-mm
+=A=+—H +:H£+—§
ARBEFTT ARET T
F9) 13,757 14,928
s ER (13,757) (1,171)
FR - 13,757
30. A
Z2-hREF —E-ME
B +=—B=+—H +=A=+—H
SETE
5,000,000,000 A% & B% [H1{8.0.00002 3< 7T #9 B 43 100,000 100,000
s —E-ME
gl +=A=+—H +=A=+—8H
BOREH
2,832,550,000 A% & IR H1{8.0.00002 3< 7T #9 B 19 56,651 56,651
364,694,000 % = I% [E {8.0.00002 3= JT K9 B 19 * 7,294 7,294
gt 63,945 63,945
TEAREE 421,000 421,000

* RZZBZZFHASHER  AQRAEBERNEBEIFM LT  RARATLTIME AR TEREHBEUSRIS2ETNBEEOARKRERREERT
364,694,000 R E B - FTSIRSFRIEAREE (FIFRBASZAT) %1,648,417,00078 7T (IHE M AR5 1,488,329,0007T) °
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31. BRI EAHEG B

REZZZNMF=ZA+ZH  ESSHRAEARMROHES S (—Z-OEROPETE )  SEIBEAR-T-NFERAD
ARTHRFBAFASG LEA QT REALE

AARRM_E_OFEROPETECENREBRRBEERSRERVAEENEFRDAERNE TEEKRSHE
o ZE-NMERGUBFENCERSHEHEBEALNAREAMBRARANSHARTREBEASURHIMBEERS (AR
Al

RE = E RGBT BT RERENROPEMS RO REHTFEBNREMERMN S MERG L EE
BARARBRITRG (TEEEFRMD)BEMN1.5% 047,958,660 K10 - B EEEER-_T_WE=A+=-A#tE R
BoZ-MEROHEETIAN - Z_NFENETRTFURTESTEE23,979,330 R RN AR EARE - EEMBRT - TR
RE-Z-NERGHETHREMEMROH BB FREENTERREREDMETHROVEHTSBBRBRMERH =
ZMERPEETEHERADRASBTRG (FEEEFRD)LEH10%

ROPEREEYUARAZM BTN EEHEER - BREFRAKL - ROPET G AR QRRRAER D BES D
EABH T FHBASEEN ROMENEEIZIRRETERA L DEAER  ARAEERNERRE—EARBEARSE
—HERAKEES  URARAEFEBAZGTEIREEIFETR

FREMPENTEEAKLESRA T - NFROMEF BNV TEEZESTUEETAASHARA - BTHBER

TEENGSE (WENEHNESBRIMERRERTAINRDESBHIANEHE  RIIBEEZVEHIAELERE
BEZFrE ARERFINROETBEIANFIRHE ROTEEE -
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RIZZBZHFENANB  RARAREREBEAQARSNFEAANARMNZ S -_NFERENS a5 T2HERY
R H 529,580,000 BREZEL » UREEHEEZ9,580,000 R EBR - ERAREHHCBITRAELEL0.30% °

RIEHR > ERITEARDHENBEEHOT ¢

R-F-HF+-A=+—H

RirEAERE
R-B-HEF
R-ZEZHF +=A
PR HATE —HA—H =+—H
TEEGET) BHHEHE & RATEE 2% [EE3 W RITEE
145 =—ZE-MME+AN\AH 11,420,000 - (5,054,665) 6,365,335
134 —=E-RENBN\AH - 9,190,000 (390,000) 8,800,000
wat 11,420,000 9,190,000 (5,444,665) 15,165,335
R-E-_NF+=-HA=+—H
IR {0 HARE LB
R-EZNEF
R-ZEZmF +=A
SRR HEE —HA—H =t+—H
TEEGCERT) REHBH i RATE EEH 2N 1 RATIE
145 Z=ZEZ-MEtLANAR = 15,330,000 (3,910,000) 11,420,000
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R-ETHEFT A=+ HERTEIROHBENAABE (RELATE)AARKS18000 T (ZE-NF+=-A=
+—H :8,091,000) ° #Z—F - MER=FEBHN =MW MEFLIAAEBEINEESHHEARM062T - AR¥067TTRA
R#066 T (ZE-MNF+=-A=+—H : AR#0647T - ARB070TRARY073T) - AEEBE-_ZE_HF+-A=1+

—BLEFEFAEIRBAFEIMRMOHERN A ARYEE1,850,000T (ZZZMNF : AKM2,409,0007T) °

ROBEN R AEELSERE RO MESIRRRGS  WRE BRA-XBRAEMGTSEE - TRAFIBERPEHANE

FZASHR  toAcion
TAHIIRE R (%) 3.36 6.90
FAHR E) = (%) 81.40 103.96
3 LB R 2R (%) 2.97 3.11
R0 ERFE Y U (5F) 10 10
RAE (BRET) 1.34 1.45
TARITRERB B B 2.00 2.00

ROBENEETBLEEFREN  ERFAANSERR - WEFAEEXNRS - BHRBRERELKEE - KR
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o
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REZZBZHEFTZAZ+—B ARAREBE-S-AFRMBETEREHRTEENREBHO R ERE15,165,33515 (=
ZoMEF=A=+—0 111,420,000)  EREERFEFHRTESNERBERHEES 15666713 (ZT-MFEF+=A=+
—H :610,000)  BFAEGERFMAL (REEHNTES)PETEENEREBR G EE690,0000 (ZE=MF+=A=+
—H :1,830,000) REFETHERERAESNEREBERMDIRE11,31866810 (ZEZME+=ZH=+—H : 8,980,000) ° AR7Z%
ZEROUEHEEE  READRBANERERE  TEMAEERTENROPESSERAR D REEIE1T15165335REE
B(ZZ2-mMF+=A=+—8 :11,420,000) °
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RECB-NFZA+=H EBSIERMARAERGEBHFE (S -OFERBERGEBETE D - Bt BoRHME
BRBEUETEERNREESCTEREA (KTEAEADIFE > EEZSERHMERGEB S - MERHMERD B 2R A
RETHBECHEAFARL - SESSIERZ  RE_S-NFERHMEROEBHIFEENRHEROEE TEBBAATF
RESSHERMHN - -NERHMERD ED EE S BTRO (FEEEFRD)LEMN3.5% ¢ B1111,903,540 R IR1D - A=
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BE-HERAKERES  URKMEARACFEBAAXRETETRETEIFETR

RZZB-RENANR  EEEEM > A OFACRERBERZZE_NE=ZF+-HRM S _MERHIERHERT
2 MABRARERTFROZBETEZEN -

FRZZZMFRFMER G RBE BT HARTEARFEROOT

PRI R0 BB

REZE-ME—-A—H =

[BEid] 35,710,000
BEAN (9,130,000)
REZE-ZMOFE+ZA=+—-BR=Z=-HF—-A—H 26,580,000
[EFidr 21,350,000
ERE (1,497,000)
[EF 3 (12,632,994)
R=ZE-HFE+ZA=+—H 33,800,006

REZZBZAF+ZA=Z+ R ARARBE-Z-_NFRAMRORBAIHLEES R ITEEHREBORSIMER G
33,800,006 R (ZE=WE+ZA=+—H : &) HPEERFETHTESNEREBRHIMER 7,356,667 (ZZZMEF
TZA=+—H 11,420,000) - BFEEBRSHFMA L (FEEHTES)PETEENEREBBRSBIMERH 1,590,000 (ZF=
ME+ZA=+—H 14,260,000) REFTETHREBAENEREBRHIMERD24,853339R (ZE=-NE+=-A=+—H8:
20,900,000) ©
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RIE =T = MR RD R B BB E R 1D 63,869,000 89,455
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RIE =2 = M REIMER D SR T B8 B IR 1D~ 123,688 128
ERE (1,497,000) (2,097)
REZE-HF+ZA=+—H 62,495,688 87,486

N ADRAEA-F-NERHMERORBI AT EERENBIRYD - JIRABERDRBHBNRYD -

REZBZAF+TZAZ+T-BERTENRIMERON D AEE (BREBFE) A ARY38,292,000T (ZE2=MF+Z=A
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REJIBLPEANERSH

—E-hHEF —E-mE
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— 234

FERS



wrenny puzgir ®

Bt F ERaR bR

—Z2-AF+-A=+-A

33. f#fE

B3

(a)

(b)

(c)

(d)
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1) KWHEEEEENZEER

REAEEERAABREHNREER S —FNA T BT INBRHBERR - ANEELEE204,910,000%
T (HERARY1,326,185,00070) MERABHBEMNREERITRERS 6,651 RTFEEEENERER - R=
To=ZFHA-HER AOAEEBERNEBEIFMLT  FHBECSEEHNIEEZELRKE  HEEEAARYE
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2) HitnBEARGEE
HitEARBERBRIFERRRNEEFERAEECTHEAABEZBNEIMEEE -
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FERE
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34. EBAH

REZBZHEFHAZ+AH AEEURESHESRKAZSE ([LF ) MChan Heng ChoyRHow Mee Cheng#TH Tong
Heng Machinery Sdn. Bhd. 80%8&# » H1137,334,0005 SR BRI » MERT 833,617,000 FFEMBR T RE
BA=+HXAT o EILER - Chan Heng ChoyR FAKEREHIE - MAKEERE FChan Heng ChoyR hEifE » BAKE
AUSBIREEEZE T _tF+T_A=Z+-—BR-ZZNF+_A=Z+-BL=ZAFERENECHERAE - HE TERE
SHRIBF (TEBITDAD) FHEURSHINR - ZE -t F+ A=+ —HRZZE=ZOF+-A=Z+-—HNREREBMRRETER
ZEEMNITEME - BATH Tong Heng Machinery Sdn. Bhd.B2 T HI20% % - BZEWE B - AR AEEERRIEH D ERE - =
FEELERENESE R AEETSEIESITH Tong Heng Machinery Sdn. Bhd.fY100% % - MIIAMER S ARYHEAARE
73,937,000 » RIEDAAEBEFEZ2EESHTABENERNEEFET 2 -

TH Tong Heng Machinery Sdn. Bhd. = E{t EFHEERHEM - B R EBHEM - URETERRE - WAKBRFEAREEE
RERBERADRBEEEETSOBENRBIEIERE o

TH Tong Heng Machinery Sdn. Bhd. A HEAN AT BRI EER BN A AEENT ¢

WEERERN D AEE

ARBETT

Y% - BERRE (MEE14) 182,053
EAEEE (MFE15) 60,388
78 1,023
FEW & 5 508 28,346
FEMARE - HitERRER L EE 5,442
RERREEEY 27,053
BN EZRERENRE (12,388)
Htfe IR R EFHE A (2,686)
FAERITRHEMME (28,190)
HESE (MEE150b) (38,027)
EERIASE (FiEE19) (27,307)
UARBEFENARBNEEFELE 195,707
WREEEEE (at16) 173,979
BEUE 295,749
FRUBEH L REE 73,937
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