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POSITIVE PROFIT ALERT

This announcement is made by Tailam Tech Construction Holdings Limited (the
“‘Company’, together with its subsidiaries, the “Group”) pursuant to Rule 13.09 of the
Rules Governing the Listing of Securities on The Stock Exchange of Hong Kong
Limited and the Inside Information Provisions under Part XIVA of the Securities and
Futures Ordinance (Chapter 571 of the Laws of Hong Kong).

The board (the “Board”) of directors (the “Directors”) of the Company wishes to inform
the shareholders (the “Shareholders”) and potential investors of the Company that
based on the information currently available to the Board and its preliminary review
and assessment of the Group’s latest unaudited consolidated management accounts
for the year ended 31 December 2025 (the “Management Accounts”), the Group
expects to record a consolidated profit in the range of RMB4.8 million to RMB6.5
million forthe year ended 31 December 2025 as compared to the audited consolidated
loss of approximately RMB11.0 million for the year ended 31 December 2024.

The expected turnaround from loss to profit primarily reflects the progressive results
of the Group’s strategic adjustments and operational optimisation during the year,
which include:

(i) the gradual recovery of infrastructure-related activities in Nantong, with major
construction projects being progressively implemented, supporting improved
demand for the Group’s PHC piles and commercial concrete products and
contributing to steady growth in business volume and revenue;



(i) the continued enhancement of the Group’s upstream and downstream
cooperation framework, including further consolidation of long-term
partnerships with construction companies and strategic cooperation with
subsidiaries of Anhui Conch Cement Company Limited, which strengthened
raw material supply stability and quality, improved production planning and
procurement coordination, and enhanced overall cost management efficiency;

(i)  the ongoing strengthening of operational management during the year,
including optimisation of order selection with a focus on projects with
sustainable margins, strict implementation of cost control measures and
improved allocation of resources, which collectively supported improved
operating efficiency and financial performance; and

(iv)  the recognition of a reversal of impairment losses on financial assets of
approximately RMB5.2 million during the year, primarily relating to trade
receivables, mainly attributable to the improvement in the ageing profile of trade
receivables, the overall improvement in collection of outstanding receivables
and the Group’s strengthened management and credit control over trade
receivables, which contributed positively to the Group’s financial performance
during the year.

The Company is still in the process of finalising the final results of the Group for the
year ended 31 December 2025. The information contained in this announcement is
only a preliminary assessment by the Board based on the Management Accounts and
the latest information currently available, which have not been reviewed by the auditor
or the audit committee of the Company. The actual results of the Group for the year
ended 31 December 2025 may be different from what is disclosed in this
announcement. Shareholders and potential investors of the Company are advised to
read carefully the announcement to be published by the Company in relation to the
final results of the Group for the year ended 31 December 2025. The Company
expects to announce its final results for the year ended 31 December 2025 by the end
of March 2026.

Shareholders and potential investors are advised to exercise caution when
dealing in the securities of the Company.
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