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Definitions

Bx

In this Annual Report, unless the context otherwise requires, RAFHRA  BXEBSHAEIN U TAEA

the following expressions shall have the following meanings.

“B2B”
[ B2B |

“B2C”
[ B2C ]

“Board”
-

“CG Code”
[ REAT A

“Chinese Mainland” or “PRC”

(e B At | 5 [

“Companies Ordinance”

INCIRESEN

“Company” or “the
Company”

ZAYNECIN

“Director(s)”

[E %]

“ESG”
EC I 3L

“Group”
[REEH ]

“Hong Kong” or “HK”
[E %]

BRI E -

business to business
EHPE

business to customers
SRS

board of Directors

Exw

the Corporate Governance Code as set out in Appendix C1 to the Listing Rules

FIIPR EWRAMBECIWEERE AT

the People’s Republic of China, excluding, for the purpose of this Annual Report,
Hong Kong, Macau and Taiwan
REARLALNE  BRAFHEMS  TEEEE RFIREE

the Companies Ordinance (Chapter 622 of the Laws of Hong Kong), as amended
and supplemented from time to time
BB AP F6228 (R AMEH) - KRR 7

Tsit Wing International Holdings Limited, an exempted company incorporated in
Bermuda with limited liability on 13 June 2000 and, except where the context
otherwise requires, all of its subsidiaries, or where the context refers to the time
before it became the holding company thereof, our Company’s present
subsidiaries

RLBEBEZERER AR - R200066 413 EAFEAMAK IO ER 2 Q7 & (B
NEZEMEIN) HAAWNELQE (X EEHKRER R T AT HRE) AR5
M E A A

the director(s) of the Company

RRRE=R

environmental, social and governance
RIE -HEgRER

the Company and its subsidiaries
RARARIREWER A

the Hong Kong Special Administrative Region of the People’s Republic of China
hEARAMBEERSHTRE
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Definitions (continued)

2% (E)

“Hong Kong dollars” or “HK Hong Kong dollars, the lawful currency of Hong Kong

dollars” or “HK$”
[ 7]

“Listing”
[T

“Listing Date”

[ £ A H

“Listing Rules”

[ ARA

“Macau”
[JRPFT]

“Pre-IPO Share Option
Scheme”

=N GE S 308 e
A&l

“Prospectus”

[ ER]

“RMB” or “Renminbi”
[AR# |

“SFO”

(78 7 & H & 15 B ]

“Share Option Scheme”

[ B8 A #E 5T &1

“Share Option Schemes”
[ZEREIRETE

BT EEEE

the listing of the Shares on the Main Board of the Stock Exchange
At PO B X BT E AR BT

11 May 2018, the date which the Company’s shares are listed on the Stock
Exchange and from which dealings in the Shares are permitted to commence on
the Stock Exchange

20185 R11H » ARFIRMNIOB M LY EERBIMAKE SN HEH

the Rules Governing the Listing of Securities on The Stock Exchange of Hong
Kong Limited, as amended or supplemented from time to time

EEBMARZAERAAERZ LHARY B TKEFTHMHRE

the Macau Special Administrative Region of the People’s Republic of China
R AR HRBDR PR RIITBUR

the pre-IPO share option scheme conditionally adopted by the Company on 15
December 2017, details of which are set forth in Note 27 to the financial
statements

RABR2017F12A15B B R ERMAN B R ARBERIBRETS - FHEHREY
¥R Mt 527

prospectus of the Company dated 30 April 2018
RAFHER2018F4A30R 2 MR E R

Renminbi, the lawful currency of the Chinese Mainland

AR HFBEAMEEESR

the Securities and Futures Ordinance (Chapter 571 of the Laws of Hong Kong), as
amended and supplemented from time to time
EBEDFESNEE S KBE R (B TRET MR

the share option scheme conditionally approved and adopted by the Company on
15 December 2017, details of which are set forth in Note 27 to the financial
statements

RARR2017FE 124158 B IGHHE RO BIRET 2 - FBEH N M B mEKM
o7

the Pre-IPO Share Option Scheme and the Share Option Scheme
BR AR SRR 8 BB Rkt &l

TR OREFH ERERERERAA 3



Definitions (continued)

Bx(E)

“Share(s)”
[ 17 ]

“Shareholders”

(AR

holder(s) of Shares
B FEAE A

“Stock Exchange”
B 32 B EEBMARIMARRT

In this Annual Report, the terms “associate”, “connected
person”, “connected transaction”, “controlling shareholder”,
“subsidiary”, “substantial shareholder” and “treasury shares”
shall have the meanings given to such terms in the Listing

Rules, unless the context otherwise requires.

Certain amounts and percentage figures included in this Annual
Report have been subject to rounding adjustments.
Accordingly, figures shown as totals in certain tables may not
be an arithmetic aggregation of the figures preceding them.

The English translation of the Chinese Mainland entities,

enterprises, nationals, facilities, regulations in Chinese or
another language included in this Annual Report is for
identification purposes only. To the extent there is any

inconsistency between the Chinese names of the Chinese
Mainland entities, enterprises, nationals, facilities, regulations
and their English translations, the Chinese names shall prevail.

*  For identification purposes only
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ordinary share(s) in the capital of our Company with a par value of HK$0.10 each

AR B B R o A E (E0.1078 TR B R R

The Stock Exchange of Hong Kong Limited

RARFERA  BXERBAEN [BEAL
(REAL] TBERS] - [EERRR] - THE
RATEERRIREFRO IS HAZHA
BETRAUETFTZFAZNRE -

REHZMENETERLADLBFENRL
MERARAE - Fih - T RBAMRHLE
AHFRLRELABFOEMAM -

REFABAFPXHEMBXDRNTEA
WEE - X BR  REEENWEEEF
EHBER - HABEAMEE X BER R
BEARMPANEHERERYXBEFA TR
BRR AR ERESE -

Y OERES



Corporate Information

nEEH

BOARD OF DIRECTORS
Executive Directors

Mr. Wong Tat Tong (Chairman)
Ms. Fan Yee Man

Mr. Kam Chun Pong Bernard

Non-Executive Directors
Mr. Timothy John Collins (resigned with effect from 10 May 2025)

Mr. Lee Tak Wah (resigned with effect from 1 April 2025)
Ms. Yeung Po Yan (appointed with effect from 12 June 2025)
Mr. Ho Hung Wai (appointed with effect from 12 June 2025)

Independent Non-Executive Directors
Mr. Tang Kwai Chang

Mr. Wong Man Fai

Mr. Lok Kung Chin Hardy

BOARD COMMITTEES
Audit Committee

Mr. Tang Kwai Chang (Chairman)
Mr. Wong Man Fai

Mr. Lok Kung Chin Hardy

Nomination Committee

Mr. Wong Tat Tong (Chairman)

Ms. Fan Yee Man (appointed with effect from 12 June 2025)
Mr. Tang Kwai Chang (appointed with effect from 12 June 2025)
Mr. Wong Man Fai

Mr. Lok Kung Chin Hardy

Remuneration Committee
Mr. Wong Man Fai (Chairman)
Mr. Wong Tat Tong

Mr. Tang Kwai Chang

COMPANY SECRETARY
Ms. Fan Yee Man (HKICPA)

AUTHORISED REPRESENTATIVES
Ms. Fan Yee Man
Mr. Kam Chun Pong Bernard

REGISTERED PUBLIC INTEREST ENTITY
AUDITOR UNDER THE ACCOUNTING AND
FINANCIAL REPORTING COUNCIL

ORDINANCE
Ernst & Young

Exg
BITES
B (ER)
B 4t

SR EE

FHMITEE

Timothy John Collins 7t & (## £ R2025%F
5810H £ 5%)

TIBIE N (BT R2025F4 1 H £ 3%)

BERALT (ZFBH202596H12H # 4+ 5%)

B ER S A& (£ F 20256 12H # 4£3%)

BYFBTES
WEZ L
ExXERE
FEASIE SR &

EXZEY
BERZAY
MEY N E (LR
TXHESE
A5 IE 28 4

REZEY

BEERAE(EE)

BREB A+ (£ B2025%6 5120 # 4 3%)
B & B2 5% 4 (£ (F 52025964 12H # 4 5%)
TXEEE

BEASIE L

FMZzEE

TXEEE(FE)

WEE XL

DEWE
RERL L (BEBGHAAE)
REAXR
B 4 B0 &
SRMEE
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Corporate Information (continued)

~EEM(E)

PRINCIPAL BANKS
Bank of China (Hong Kong) Limited
Hang Seng Bank Limited

REGISTERED OFFICE IN BERMUDA
Canon’s Court

22 Victoria Street

Hamilton, HM 12

Bermuda

HEAD OFFICE AND PRINCIPAL PLACE
OF BUSINESS IN HONG KONG

Flats F—J, 11th Floor, Block 1

Kwai Tak Industrial Centre

15-33 Kwai Tak Street

Kwai Chung

New Territories

Hong Kong

PRINCIPAL SHARE REGISTRAR AND
TRANSFER OFFICE IN BERMUDA

Appleby Global Corporate Services (Bermuda) Ltd

Canon’s Court

22 Victoria Street

Hamilton, HM 12

Bermuda

HONG KONG SHARE REGISTRAR

Tricor Investor Services Limited
17th Floor,

Far East Finance Centre

16 Harcourt Road

Hong Kong

COMPANY’S WEBSITE

www.twcoffee.com

STOCK CODE
2119
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Chairman’s Statement

ERWME

Dear Shareholders,

On behalf of the board of directors of Tsit Wing International
Holdings Limited, | hereby present to you the Company’s
annual report for the financial year ended 31 December 2025.

The past year was defined by significant macroeconomic
headwinds. PRC operations remain challenged with the
pressures of market involution along with an increase in
household savings reducing their propensity to spend.
Meanwhile the Hong Kong foodservice industry remains
challenging given the prolonged stagnancy of the local
economy and increased prevalence of cross-border dining and
shopping. Despite these odds, the Group demonstrated
remarkable resilience by recording a 9.4% increase in its overall
revenue over the reporting period.

In 2025, the Group continued to take proactive measures to
optimise costs and enhance operational efficiency including
implementation of strategic restructuring and automation of
PRC operations. In spite of the Group’s effort in strategic
fixation of forward contracts for coffee commodity, the price of
coffee beans reached historic peaks leading to the increase in
cost of sales and impact on the gross profit of the Group.

TOWARDS THE FUTURE
Looking ahead, we are fully cognizant of the challenges that lie
ahead.

In Hong Kong, the Group plans to address the weaker
consumer sentiment through plans to firm up its footing within
the existing core quick service restaurants (“QSRs”) and tea
bistro channels, while concurrently expanding into newer
emerging channels such as 2-dish combo outlets, cafes and
office. Further, the Group intends to boost tea sales which
showed stronger performance in profit margin compared to that
of coffee, aiming to enhance the overall gross profit.

BALRIR

BRERRBLBERERERATNESTZMR B
TE2HFARNGEHE025F12A31B L BEE
B F R o

BE—F FELERBEIRZEE  BEHER
FeoaETFHEANM CEFEEETSZAB R
BREEEMBUEE B REHISSMEN B8 X
o BRI B KB RBER - N EBR
ERLBYMEEBRER(L  ERRBITERE
BXE -BENPREZT WU AEBNRE
BHBEHN  RREHANBEWDIRG.4%E
£ o

FA2025% 7N 5 B 5 B BRERFE 1% 48 M 1B L B R
RERREALCESE BERTPERGMERSE
MERBUEAREESS BERAKEER N
IEHRBAHUERPAOBE TR RNE
o EENMNSERBEAF ST  BRAKHE
MEERAR LA THAEBEEFER —TEF
@,

REARRK
AEERNEHIEREEEBOBELE -

EERE AEEREAZERBEZORES
(MRBIE) RFXZEBERENMIGHA - AKE
15 59 4R 3 B 5% 8 (5 40 R 8% RS ~ mn ok = K% o
NEMgG)  NEHRBAEEME - b
REBFEMARDRNEERHEE  BREE
AT EERRBEANY  J2RABBEF
K o

TR OREFH ERERERERAA 7



Chairman’s Statement (continued)

TRE®E (&)

In the PRC, the Group will navigate the market involution, price
competition and overreliance on key parties through several
measures. A focus on profit margin instead of pure volume
growth will be used to combat the price wars. A continued
revamping and overhaul will continue covering both frontline
and backend in efforts to streamline operations. The Group will
leverage its expertise to acquire new tea customers whilst
fulfilling the needs of its core coffee customers.

The Group remains committed to several strategic priorities
moving forward. continue strengthening its cost
management framework and enhancing operational efficiency
across our business units. In parallel, the Group will actively
explore new growth opportunities in Hong Kong and the PRC
and prudently capture any potential business. It is confident in
its ability to navigate these challenges while creating
sustainable value for our stakeholders.

It will

APPRECIATION

With my utmost appreciation, | would like to thank all the staff
members for their unwavering dedication, exceptional
commitment, and significant contributions that have defined the
Group’s success throughout the year. My sincere gratitude
extends to our business partners and Shareholders for their
support and trust which are the cornerstone to the
development of the Group’s business. Looking ahead, the
Group remains determined in achieving remarkable milestones
in its continued path of growth.

Wong Tat Tong
Chairman
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Management Discussion and Analysis

EEESNWmRDN

BUSINESS REVIEW

2025 presented another challenging year for the Group under
the rapidly evolving macroeconomic environment. The
persistent market involution and strained household spending in
the PRC, coupled with a stagnant local economy in Hong Kong
facing ever increasing northbound spending directly weighed on
the Group’s overall performance. The record high in coffee
commodity prices further imposed challenges to the costs
management of the Group.

With the Group’s agility to adapt,
increase of HK$41.6 milion or 8.3% in revenue amid the
sluggish F&B market in Hong Kong. This performance
demonstrated the strong resilience of the Group and reinforced
the Group’s leading position in Hong Kong's B2B coffee
market equipped with a stronger foothold for sustainable
development and expansion of the Group.

it had a year-on-year

In the PRC, the competition in the coffee retail segment
intensified, particularly due to aggressive pricing strategies
adopted by the major retail chains. Another competition was
reflected in intense expansion of coffee roasting factories. In
response, the Group diligently makes endeavour to maintain
quality customers and prudently manage the receivables, while
making continuing effort in maximizing efficiency through
strategic restructuring and automation aiming to enhance the
profit margin.

EKEE

THREEENRBLERTET  2026F HARE
EmMsEATBKE -PEBEABERES
EBE NEBB AR L EEETR - BEER
TEEEMIL EHE  EEHASEERBES

AR - BER GBS B AN S - hiE— S
050 7K 8 [ 7, 7 12 5 o B o
BEFBERMBIER - BBBAEEEE N

BRERE S HWADRFE MMI.68E T
83% - EHEARAAEHEBANE M 2
B ASKEEEEB2BMBEm SR - I
RAEBENAHEERLIBRETEEER -

AR MR ERHANRF AR LR
TETEEHD %%HX/%SZEE’JEE R B o TNk
HUE TR R R R OR 0 R RE — SR R
EHE B AEEBIRNEEEE
BOBREEERWEN RBTEEB
AEBEBERITRE  UBRESHEX -

(VLVU

>:++i i e
o D)Zr} o

b=
=
it &
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Management Discussion and Analysis (continued)

EEENWE 2 (&)

REVENUE BY GEOGRAPHIC LOCATIONS
Hong Kong

For the year ended 31 December 2025, revenue generated in
Hong Kong increased by HK$41.6 milion, or 8.3%, from
HK$503.7 million for the year ended 31 December 2024 to
HK$545.3 million for the year ended 31 December 2025. The
increase in revenue generated in Hong Kong was primarily
because of the increase in revenue from coffee products
generated in Hong Kong, which was mainly attributable to the
selling price adjustments in response to the significant increase
in coffee bean commodity price.

Chinese Mainland

For the year ended 31 December 2025, revenue generated in
the Chinese Mainland increased by HK$26.8 million, or 13.4%,
from HK$200.5 million for the year ended 31 December 2024
to HK$227.3 million for the year ended 31 December 2025.
The increase in revenue was primarily due to the increase in
the selling price of coffee products.

Others

In addition, the Group also sells a small portion of our
products to Macau and other overseas regions including the
United States, Australia, Canada, Malaysia, Guam, Singapore
and Taiwan through distributors. For the year ended 31
December 2025, revenue generated in other markets
decreased by HK$0.3 million, or 1.8%, from HK$16.9 million for
the year ended 31 December 2024 to HK$16.6 million for the
year ended 31 December 2025. The decrease in revenue was
primarily as a result of a decrease in sales in Macau.

GROSS PROFIT AND GROSS PROFIT
MARGIN

For the year ended 31 December 2025, the Group recorded a
total revenue of HK$789.2 million, representing an increase of
HK$68.1 million, or 9.4%, as compared to the year ended 31
December 2024. The increase in total revenue was primarily
increase in revenue derived in Hong Kong. Gross profit for the
year ended 31 December 2025 amounted to HK$222.4 million,
representing a decrease of HK$23.6 million, or 9.6%, as
compared to the year ended 31 December 2024. Gross profit
margin decreased from 34.1% for the year ended 31
December 2024 to 28.2% for the year ended 31 December
2025. The decrement in gross profit margin was because the
surge in coffee bean costs outpaced the incremental price
adjustments implemented for our coffee products.
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B BENEE S5 HUWA

g8

HZE2025F12A31HIEFE - RBEBELEHIK
A H & £2024F12A31H I FE H503.78 &
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AB1H It FEMG43EEB T REBEL
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A A i
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Management Discussion and Analysis (continued)

EEENWE 2 (&)

BUSINESS PROSPECT

The escalating geopolitical tensions, ongoing trade disputes,
and persistent market volatility continue to pose significant
challenges in 2026. The Group remains acutely aware of these
dynamics and anticipates that the market environment will
remain complex in the near term, requiring careful and strategic
navigation of the evolving business landscape.

The Group will nevertheless strive to further solidify its position
in Hong Kong as a dominant player for the coffee processing
and distribution by firming its footing with existing core QSRs
and tea bistros, and concurrently expanding into newer
emerging channels such as 2-dish combo outlets, cafes and
office. Leveraging the Group’s expertise, the Group plans to
boost sales of tea products with higher profit margins.

To address the unique operational challenges in the PRC, the
Group plans to prioritize profit margins over sales volume as a
strategic response to ongoing price wars. Efforts to streamline
operations will be continued through a comprehensive overhaul
of both frontline and backend functions. Additionally, the Group
will seek to expand its client base for tea product lines by
leveraging its production expertise, while continuing to ensure
that the needs of existing core coffee clients are fully met.

Looking ahead, the Group will continue to adhere to a prudent
and proactive approach to
development. The Group will continue to strengthen its market
position through strategic initiatives while maintaining stringent
cost control measures to navigate through these headwinds to
ensure sustainable value creation for the shareholders and
investors of the Company.

its business operations and

DEVELOPMENT OF THE SUBSIDIARIES

There was no deregistration of subsidiary, no material
acquisition or disposable of subsidiaries during the year ended
31 December 2025.

¥BA=

TEARNMEBABERRSE HETHHE
5 F i A R BRI T IS K B) - 20265 1) 1518
BCEAKE - AEBEHZEHENRIFIAEE
B UTHEHACHAMSREBKAERE T2
HEAARBHESTEHELELNEHERE -

BEWL  AEREDHEBRIRE-FEBREAE
R WNBEIN T Ry $H RIS R RS AL - BB 0
BBAROREERRFUENEY  AEAR
BB PINMMEERE  MFBERAE -
BREASENEEZND  NEBEFSRARE
mAIHE - EMERAMBEEX -

RIES T B2 E bR Bk E - NEE
AEIBEEEMBRMIFHEE - ALIEREY
FEBRENKBEMLE ~EE/EEEH
BERRRZEBEE  FSERBBEE -t
AEBEBMABEEETERNG  ARMBXRR
SHREMR RANEEERTSMERARK
DMBEEPHFER -

RERK AEEBHERHBEBENER
LERZERTH - AKRESEBRBIERER
BERBTISHAL - [F 5 455 B8 BB 12 I 1R
i AEHEEAFESE  #RAANABBIR
REEEREAHENER-
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Management Discussion and Analysis (continued)

EEENWE 2 (&)

FINANCIAL REVIEW

Revenue

The Group’s revenue increased by HK$68.1 million, or 9.4%,
from HK$721.1 million for the year ended 31 December 2024
to HK$789.2 million for the year ended 31 December 2025.
The increase was primarily due to the increase in revenue
derived from the coffee products in Hong Kong, which was
mainly attributable to the selling price adjustments in response
to the significant increase in coffee bean commodity price.

Cost of Sales

The Group’s cost of sales increased by HK$91.5 million, or
19.3%, from HK$475.2 million for the year ended 31
December 2024 to HK$566.7 million for the year ended 31
December 2025. The increase in the cost of sales was primarily
a result of the increase in raw material costs for the coffee
products, which in turn was mainly caused by the surge in
coffee bean commodity price.

Gross Profit and Gross Profit Margin

The Group’s gross profit decreased by HK$23.6 million, or
9.6%, from HK$246.0 million for the year ended 31 December
2024 to HK$222.4 million for the year ended 31 December
2025. The Group’s gross profit margin decreased from 34.1%
for the year ended 31 December 2024 to 28.2% for the year
ended 31 December 2025.

Other Income and Gains, Net

The Group’s other income and gains, net decreased by
HK$13.0 million from HK$17.3 million for the year ended 31
December 2024 to HK$4.3 million for the year ended 31
December 2025. The decrease was primarily due to the
absence of the one-off gain on disposal of HK$12.4 million
from the disposal of assets classified as held for sale.

Selling and Distribution Expenses

The Group’s selling and distribution expenses decreased by
HK$3.3 million, or 3.2%, from HK$102.0 million for the year
ended 31 December 2024 to HK$98.7 million for the year
ended 31 December 2025, primarily due to the decrease in
staff costs and reduced marketing and promotion in response
to compressed gross profit margins.
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Management Discussion and Analysis

EEENWE 2 (&)

General and Administrative Expenses

The Group’s general and administrative expenses decreased by
HK$7.5 million, or 9.3%, from HK$80.8 million for the year
ended 31 December 2024 to HK$73.3 million for the year
ended 31 December 2025. The decrease was primarily a result
of the decrease in staff costs and depreciation.

Other Expenses, Net

The Group’s other expenses, net decreased by HK$1.6 million,
or 34.0% from HK$4.7 million for the year ended 31
December 2024 to HK$3.1 million for the year ended 31
December 2025. The decrease was primarily a result of the
decrease in losses on foreign exchanges and write-off of trade
receivables.

Finance Costs

The Group’s finance costs decreased by HK$0.2 million, or
11.1%, from HK$1.8 million for the year ended 31 December
2024 to HK$1.6 million for the year ended 31 December 2025.
The decrease was primarily the result of the decrease in interest
on lease liabilities.

Taxation

The Group’s taxation decreased by HK$7.7 million, or 51.3%,
from HK$15.0 million for the year ended 31 December 2024 to
HK$7.3 million for the year ended 31 December 2025, mainly
due to the decrease in profit before tax of the Group and the
absence of a withholding tax of 5% which was levied on the
dividend distribution arising from profits of a foreign investment
enterprise established in the Chinese Mainland during the year.
The Group’s effective income tax rate therefore decreased from
20.2% for the year ended 31 December 2024 to 14.6% for the
year ended 31 December 2025.

Profit For The Year and Net Profit Margin

The Group’s profit for the year decreased by HK$16.4 million,
or 27.7%, from HK$59.1 million for the year ended 31
December 2024 to HK$42.7 million for the year ended 31
December 2025. The Group’s net profit margin decreased from
8.2% for the year ended 31 December 2024 to 5.4% for the
year ended 31 December 2025.

(continued)
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Management Discussion and Analysis (continued)

EEENWE 2 (&)

Capital Expenditure and Commitments

During the year ended 31 December 2025, the Group recorded
additions of property, plant and equipment of HK$46.1 million
(2024: HK$24.9 million). A substantial portion of the Group’s
capital expenditure for the year ended 31 December 2025 was
in relation to () purchase of coffee and tea machines for
leasing to the Group’s customers, (i) production machineries
and (iii) enhancement of facilities.

As at 31 December 2025, the Group had capital commitments
of HK$4.0 million (2024: HK$5.0 million), mainly comprising the
amounts related to contracts of capital expenditure in the
coffee roasting and packaging system.

Borrowings
As at 31 December 2025, the Group had total interest-bearing
bank borrowings of HK$7.2 million (2024: HK$4.0 million).

Net Current Assets

As at 31 December 2025, the Group’s net current assets were
HK$330.9 million, representing an increase of HK$22.9 million
as compared with net current assets of HK$308.0 million as at
31 December 2024. The increase in net current assets was
mainly attributable to the increase in inventories as a result of
the increase in raw material costs, which was patrtially offset by
increase in trade payables.

Liquidity and Financial Resources

The Group had cash and cash equivalents of HK$153.3 million
as at 31 December 2025 (2024: HK$170.4 million). The Board
is of the opinion that the financial position of the Group is
robust and the Group has sufficient resources to support its
operations and meet its foreseeable capital expenditures.

Capital Structure
As at 31 December 2025, the capital structure of the Group
comprised issued capital and reserves.

Future Plans for Material Investments and Capital
Assets

The Group did not have any concrete plan for material
investments or capital assets for the forthcoming year.
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Management Discussion and Analysis (continued)

EEENWE 2 (&)

Material Acquisition and Disposal

The Group did not have material acquisition and disposal of
subsidiaries, associates and joint ventures during the vyear
ended 31 December 2025.

Contingent Liabilities
Saved as disclosed in Note 29 to the financial statements
below, there were no other contingent liabilities.

Litigation Matter

In April 2020, the Group filed a legal action against two third
parties in the Chinese Mainland for infringement of trademark
and improper competition. In July 2022, the Group received a
favorable judgement from the People’s Court of Shanghai
Pudong New Area, the PRC. The third party later filed a
petition for appeal against the first instance judgment, and the
appeal has been dismissed by the appellate court. Up to the
date of this Annual Report, the second instance judgment has
been duly served to all parties, and shall be final and become
legally effective upon service. The Group is now applying to the
court for enforcement of the judgment in this case to recover
compensation from the defendants.

Gearing Ratio

As at 31 December 2025, on the basis of total interest-bearing
bank borrowings divided by equity attributable to owners of the
parent, the Group’s gearing ratio was 1.4% (2024: 0.8%). The
increase in gearing ratio was mainly due to an increase in the
outstanding balance of interest-bearing bank borrowings.

Foreign Currency Risk
The Group has transactional Such
exposures mainly arise from sales or purchases by operating

currency exposures.

units in currencies other than the unit’s functional currencies.
The majority of the Group’s foreign currency purchase
transactions are denominated in the United States dollars. On
the other hand, the Group’s sales are mainly denominated in
Hong Kong dollars and Renminbi. The management is closely
monitoring foreign exchange exposures of the Group. The
Group will consider adopting a foreign currency hedging policy
for significant foreign currency exposures should the need
arise.
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Management Discussion and Analysis (continued)

EEREN®E DN (&)

Interest Rate Risk

The Group’s exposure to the risk of changes in market interest
rates relates primarily to the Group’s interest-bearing bank
borrowings with floating interest rate. The Group monitors
interest rate exposure and will consider hedging significant
interest rate risk should the need arise.

Credit Risk

The Group trades on credit terms only with recognised and
creditworthy third parties. It is the Group’s policy that all
customers who wish to trade on credit terms are subject to
credit verification procedures. In addition, receivable balances
are monitored on an ongoing basis and the Group’s exposure
to bad debts is not significant.

The credit risk of the Group’s other financial assets, which
comprise cash and cash equivalents and financial assets
included in prepayments, deposits and other receivables arises
from the default of the counterparties,
exposure equal to the carrying amounts of these instruments.

with a maximum

Liquidity Risk

The Group’s objective is to ensure there are adequate funds to
meet its liquidity requirements in the short and longer terms. In
the management of liquidity the Group has been
maintaining a cash pooling system where excess liquidity is
equalised internally through inter-group accounts. Depending
on the specific requirements of each funding agreement,
funding for the Group’s operating companies may be sourced
directly from the Group’s bankers or indirectly through the
Company.

risk,
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Directors and Senior Management

EEREREERE

BOARD OF DIRECTORS

Executive Directors

Wong Tat Tong (E#Z E), aged 72, has been a Director since
6 July 2000 and was redesignated as an executive Director on
4 September 2017. He is the chairman of the Board and the
chief executive officer of the Company (the “Chief Executive
Officer”). He is primarily responsible for managing and
formulating overall strategic planning and development of the
Group. Mr. Wong has joined the Group for over 40 years since
May 1978. Mr. Wong is a director of several major operating
subsidiaries of the Group and also a member of the
Remuneration Committee and the chairman of the Nomination
Committee. Being responsible for the day-to-day management
and overall strategic planning and development of the Group,
Mr. Wong has been playing an important role in the Group’s
development and growth over the past 40 years.

Mr. Wong obtained a diploma in accounting from the Hong
Kong Baptist College (presently known as the Hong Kong
Baptist University). He is the Permanent Honorary President of
the Hong Kong Foodstuffs Association,
Honorary President of The Hong Kong and Kowloon Provisions,
Wine & Spirit Dealers’ Association Limited, a member and an
honorary committee member of The Chinese General Chamber
of Commerce and the representative of Tsit Wing Coffee
Company, Limited’s membership in The Hong Kong Chinese
Importers’ and Exporters’ Association.

the Permanent

Fan Yee Man (®#&#8), aged 45, was appointed as an
executive Director on 4 September 2017. Ms. Fan is the group
chief financial officer and company secretary of the Company
(the “Company Secretary”). She joined the Group in 2012 and
is primarily responsible for overseeing the overall financial
position and accounting matters, information system, and
operation control of the Group. Ms. Fan is a director of several
major operating subsidiaries of the Group and the company
secretary of all of the Group’s subsidiaries which are
incorporated in Hong Kong. She is also a member of the
Nomination Committee.
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Directors and Senior Management (continued)

EEREREEE (&)

Ms. Fan has more than 20 years of experience in finance and
accounting management. Ms. Fan obtained a bachelor of
business administration (honours) in accountancy from the City
University of Hong Kong. Ms. Fan is a member and a fellow of
The Association of Chartered Certified Accountants and a
Certified Public Accountant certified by the Hong Kong Institute
of Certified Public Accountants.

Kam Chun Pong Bernard (£ #& #8), aged 69, was appointed
as an executive Director with effect from 4 May 2021. He is
the Head of Group Strategic Planning & Business Development
with effect from 1 July 2023. He has been working for the
Group for more than ten years and is primarily responsible for
the Group’s business strategy and planning, coordinating and
overseeing all marketing affairs of the Group and the Group’s
B2C business. Mr. Kam has more than 30 years of experience
in marketing, sales management, and business development in
both the fast-moving consumer products and the food service
industries. Mr. Kam obtained a Higher Diploma in business
studies from Hong Kong Polytechnic (presently known as Hong
Kong Polytechnic University) and a Diploma in Marketing from
the Institute of Marketing (United Kingdom). He also completed
a ten-week international general management program, namely
Program for Executive Development (P.E.D.) at the International
Institute for Management Development (IMD) in Switzerland. Mr.
Kam is a director of several major operating subsidiaries of the
Group.

Non-executive Directors

Yeung Po Yan (1 & &), aged 53, was appointed as a non-
executive Director of the Company with effect from 12 June
2025.

Ms. Yeung possesses over 25 years of extensive experience in
general management, retail operations and corporate strategy
development. She currently serves as Vice President of Dah
Chong Hong Holdings Limited (“DCH"), responsible for driving
strategic initiatives and enhancing operational efficiencies
across all the business units under the Consumer Division.
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Directors and Senior Management (continued)

EEREREEE (H)

Prior to joining DCH, Ms. Yeung held various senior positions in
regional and multinational corporations from 1996 to 2020. She
served as Operations Director at 6ixty8ight Limited from
November 2016 to March 2020, and previously held multiple
leadership roles at Esprit Holdings from July 2008 to October
2016, including the Head of China Markets.

Ms. Yeung obtained a Bachelor of Business Administration in
Economics from the Hong Kong University of Science and
Technology in 1995 and a Master of Counselling from Monash
University, Australia, in 2021.

Ho Hung Wai (fi 38 #), aged 52, was appointed as a non-
executive Director with effect from 12 June 2025.

Mr. Ho has over 25 years of extensive experience in finance
and management across the Asia-Pacific and Middle East
regions. He joined DCH in December 2020 and has served as
General Manager of Group Finance of DCH since July 2021.
Before joining DCH, Mr. Ho held several leadership roles,
including the Chief Financial Officer at Kings (H.K.) Health Food
Limited from March 2018 to December 2020, the Head of
Finance and Business Operations for the Asia Pacific region at
MGF Sourcing from March 2012 to February 2018, the
Regional Controller, Asia Pacific at Global Payments Inc. from
March 2010 to February 2012, and the Regional Financial
Controller, Asia Pacific at WPP — Taylor Nelson Sofres from
November 2001 to October 2009. In his early career, he
worked at PricewaterhouseCoopers from January 1998 to
October 2001.

Mr. Ho obtained a Bachelor of Business Administration
(Honours) in Accountancy from the Hong Kong Polytechnic
University in 1996, a Master of Business Administration from
the University of Hull, United Kingdom, in 2010, and a Doctor
of Business Administration from Brittany University, France, in
2021. Mr. Ho is a Fellow Member of both the Hong Kong
Institute of Certified Public Accountants (HKICPA) and the
Association of Chartered Certified Accountants (ACCA). In
addition, he is the Honorary President and Founder of the
Institute of Accountants Exchange and the Founder of the
Accounting Professional Development Fund.
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Directors and Senior Management (continued)

Independent Non-Executive Directors

Tang Kwai Chang (& ¥), aged 73, was appointed as an
independent non-executive Director on 15 December 2017. He
is the chairman of the Audit Committee and a member of the
Nomination Committee and the Remuneration Committee.

Mr. Tang has over 40 years of experience in accounting,
auditing and audit risk management. Mr. Tang obtained a
diploma in accounting from the Hong Kong Baptist College
(presently known as Hong Kong Baptist University).
fellow of the Association of Chartered Certified Accountants, a
fellow of the Hong Kong Institute of Certified Public
Accountants, an honorary member of the Court of Hong Kong
Baptist University. Mr. Tang was conferred with the Honorary
University Fellowship by the Hong Kong Baptist University in
September 2017.

He is a

Mr. Tang is currently an independent non-executive director of
HKR Limited (stock code: 480), a company
engaging in property development and investment and FIT Hon
Teng Limited (stock code: 6088), a company engaging in the
development and production of interconnect solutions and
related products.

International

Wong Man Fai (E3X#), aged 76, was appointed as an
independent non-executive Director on 15 December 2017. He
is the chairman of the Remuneration Committee, a member of
the Audit Committee and the Nomination Committee. Mr. Wong
has over 30 years of experience in the insurance industry. Mr.
Wong obtained his bachelor of science and master of business
administration from the Chinese University of Hong Kong.

Mr. Wong was appointed as an independent non-executive

director of Starr International Insurance (Asia) Limited, a private
company engaging in insurance business, in October 2018.
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Directors and Senior Management (continued)

EEREREEE (H)

Lok Kung Chin Hardy (B #51E), aged 76, was appointed as
an independent non-executive Director on 10 December 2020.
He is a member of Audit Committee and Nomination
Committee. Mr. Lok graduated in Civil Engineering from the
University of Manchester Institute of Science & Technology. He
is a member of both the Institution of Civil Engineers and the
Hong Kong Institution of Engineers, and a fellow member of the
Hong Kong Institute of Construction Managers. Mr. Lok is the
Chairman of The Sun Company, Limited and has over 50 years
of experience in building and engineering construction work.
Mr. Lok has been an independent non-executive director of
Kowloon Development Company Limited (Stock Code: 00034)
since January 2002.

Save as disclosed herein, there are no other matters
concerning the Directors that need to be brought to the
attention of the Shareholders nor is there any other information
relating to the Directors that is required to be disclosed
pursuant to Rule 13.51(2) of the Listing Rules.

SENIOR MANAGEMENT

Kwong Pui Lam Peter (B fi#f), aged 59, is the China
General Manager — OEM Business. He joined the Group in
December 2024. He is primarily responsible for the short-term
and long-range planning for PRC OEM business, and will be
responsible for the further development of the PRC OEM
business and ensuring smooth business operations. He has
over 30 vyears of experience in
technology development, from ideas, roadmap and strategic
planning to team buildup and solid deployment to turn the
vision into reality. Prior to joining the Group, he served as the
Global Operation Excellence Director of Lee Kum Kee (XinHui)
Food Co., Ltd. from July 2019 to August 2024. He worked at
GD Midea Kitchen Appliances Manufacturing Co. Ltd. from
November 2007 to May 2019, with his last position as
Operation Management Director. He received a Bachelor of
Engineering from the University of Brighton in 1993.
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Directors and Senior Management (continued)

EEREREEE (&)

Cheung Chi Hang Alan (R&1E), aged 52, is the group
operating officer — sales. He joined the Group in July 2021.
He is primarily responsible for formulating and overseeing
overall sales strategies and activities in B2B market in Hong
Kong, Macau and overseas. He has over 20 years of
experience in sales and marketing in food service. Prior to
joining the Group, he worked at Ecolab Limited from April 1999
to July 2021, with his last position as Field Director,
Institutional, Hong Kong and the Chinese Mainland. He
received a bachelor degree of science in chemical technology
from The Hong Kong Polytechnic University in 1995 and a
professional diploma in marketing management from the Hong
Kong Management Association in 1998.

Hau Ka Wai ({X &% &), aged 48, is the group operating officer
— human resources & administration. She joined the Group
from 2007 to 2017 and rejoined in 2020, and oversees the
human resources and administration department. She is mainly
responsible for corporate social responsibility and overall
human resources strategy planning. Ms. Hau has over 20 years
of experience in human Ms. Hau obtained a
Bachelor of Business from Holmes Institute.

resources.

COMPANY SECRETARY

Fan Yee Man (¥#&#8), aged 45, was appointed as the
Company Secretary effected on 4 May 2021. Save for her
duties as an executive Director as disclosed above, she is also
responsible for facilitating the procedures/activities of the Board
and the Board committees as well as good communication
flow amongst the Board members, Shareholders and senior
management of the Company.
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Corporate Governance Report
TRERRE

The Board is pleased to present this Corporate Governance
Report for the year ended 31 December 2025.

CORPORATE CULTURE AND STRATEGY

The Company is firmly committed to a high level of corporate
governance and adherence to the governance principles and
practices emphasising transparency, independence,
accountability, responsibility and fairness. These principles and
practices are reviewed and revised regularly as appropriate to
reflect the ever changing regulatory requirements and corporate
governance development. The Board believes that the high
standards of corporate governance is the essential core for
sustaining the Group’s long term performance and value
creation for our Shareholders, the investing public and the
other stakeholders.

The Company also recognises the importance of integrity,
ethical conduct, and responsible business practices, which are
instilled and continually reinforced across the Group. The
Company’s culture and values of acting lawfully, ethically, and
responsibly are integral to its operations, long-term growth and
sustainability and is essential to its success.

The Board has established the Company’s purpose, values,
and strategy, and has satisfied itself that the Company’s
culture is aligned. By acting with integrity and leading by
example, the Directors will further and continue to promote the
desired culture within the Group.

CORPORATE GOVERNANCE PRACTICES

The Company has, throughout the year ended 31 December
2025, complied with the code provisions set out in the CG
Code (to the extent such provisions are applicable), except for
code provision C.2.1 which states that the roles of chairman
and chief executives should be separate and should not be
performed by the same individual. Related details are set out in
the paragraph headed “Chairman and Chief Executive Officer”
below.

BOARD OF DIRECTORS

The general management of the Company’s business is vested
in the Board. The Board has established various committees to
manage and oversee the specified affairs of the Company. The
Board has delegated the day-to-day management power of the
Company to the executive Directors and senior management of
the Company. However, full delegation is not allowed for some
specific matters under the Companies Ordinance, the Listing
Rules, the CG Code or other regulatory requirements, and the
final decisions on those specific matters are required to be
taken by the whole board.
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Corporate Governance Report (continued)
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BOARD OF DIRECTORS (Continued)

The Board strives to achieve high standards of corporate
governance practices as well as the Company’s mission to
creating value for our Shareholders. The Board is responsible
for developing the strategic directions for the Company and
continuous monitoring of the performance of the general
management of the Company. Strategic planning is one of the
Board’s important functions for aligning mission and vision and
a lot of focus and attention have been devoted to such a plan.

The Board is responsible for performing the corporate
governance duties as set out below:

1. develop and review the Company’s policies and practices
on corporate governance and make recommendations;

2. review and monitor the training and continuous professional
development of directors and senior management;

3.  review and monitor the Company’s policies and practices
on compliance with legal and regulatory requirements;

4., develop, review and monitor the code of conduct and
compliance manual (if any) applicable to employees and
directors; and

5. review the Company’s compliance with the CG Code and
disclosure in the Corporate Governance Report under
Appendix C1 to the Listing Rules.

The Board has performed above duties during the year ended
31 December 2025.
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Corporate Governance Report (continued)
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BOARD OF DIRECTORS (Continued)

Board composition

As at the date of this Annual Report, our Board comprises
eight directors, including three executive Directors, two non-
executive Directors and three independent non-executive
Directors. The current composition of our Board is as follows:

Membership of board

Name of Director committee(s)

Executive Directors:

Mr. Wong Tat Tong
(Chairman & Chief
Executive Officer)

Ms. Fan Yee Man

Mr. Kam Chun Pong
Bernard

Chairman of Nomination Committee

Member of Remuneration
Committee

Member of Nomination Committee

Non-executive Directors:
Mr. Timothy John Collins
(resigned with effect
from 10 May 2025)

Mr. Lee Tak Wah
(resigned with effect
from 1 April 2025)

Ms. Yeung Po Yan
(appointed with effect
from 12 June 2025)

Mr. Ho Hung Wai
(appointed with effect
from 12 June 2025)

Independent non-executive Directors:

Mr. Tang Kwai Chang Chairman of Audit Committee

Member of Remuneration
Committee

Member of Nomination Committee

Member of Audit Committee

Chairman of Remuneration
Committee

Member of Nomination Committee

Member of Audit Committee

Member of Nomination Committee

Mr. Wong Man Fai

Mr. Lok Kung Chin
Hardy
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Corporate Governance Report (continued)
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BOARD OF DIRECTORS (Continueqd)

Board composition (Continued)

The designation, position and brief biographical information of
each Director, together with the relationship amongst each
other, senior management of the Company or substantial or
controlling Shareholder are set out in the “Directors and Senior
Management” section in this Annual Report. In addition, a list
containing the names of the Directors and their roles and
functions is published on the websites of the Stock Exchange
and the Company at www.twcoffee.com.

The independent non-executive Directors represent three out of
eight of the Board which exceeds the Listing Rules requirement
for one-third. In compliance with Rule 3.10(2) of the Listing
Rules, the Board has appointed an independent non-executive
Director with appropriate professional qualifications.

The Company has received, from each of the independent
non-executive Directors, an annual confirmation of his
independence pursuant to Rule 3.13 of the Listing Rules. The
Board, through the Nomination Committee, has assessed and
considered that all independent non-executive Directors to be
independent during the year ended 31 December 2025.

The Company recognises that independence of the Board is a
key element of good corporate governance. The Company has
established effective mechanisms, including but not limited to
entitling the Directors and members of the Board committees
to seek independent professional advice on matters relating to
the Company where appropriate at the Company’s expense, to
ensure independent views and input are available to the Board.
These mechanisms in place are subject to annual review by the
Board that underpins a strong independent Board.

Directors, including the independent non-executive Directors,
have brought a wide spectrum of valuable business experience,
knowledge and professionalism to the Board for its efficient and
effective delivery of the Board functions.
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Corporate Governance Report (continued)
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BOARD DIVERSITY

The Board has adopted a Board Diversity Policy to set out the
objectives and the factors to be considered for achieving the
diversity of the Board in May 2018 and it has been reviewed by
the Board on an annual basis. The Board Diversity Policy has
been published on the Company’s website.

Pursuant to the Board Diversity Policy, when reviewing the
composition of the Board and considering the nomination of
new Directors, the Nomination Committee will, by referring to
the business model of the Group and specific needs from time
to time, take into account a number of factors, including
gender, age, cultural and educational background or
professional experience, skills, regional and industry
experience, background, race and other qualities, etc.

The Board comprises two female members. One of the female
members is an executive Director and also the chief financial
officer and the Company Secretary. Having considered the
overall Board composition and the business needs of the
Group, it is of the view that gender diversity has been achieved
in respect of the Board.

The Company continuously seeks to enhance the effectiveness
of the Board by maintaining the highest standards of corporate
governance and recognising and embracing the benefits of
diversity in the boardroom. Board appointments will continue to
be made on a merit basis and candidates will be considered
against objective criteria, with due regard for the benefits of
diversity on the Board. The ultimate decision will be based on
merit and contribution that the selected candidates will bring to
the Board. The following chart shows the diversity profile of the
Board as at 31 December 2025:
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Corporate Governance Report (continued)
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BOARD DIVERSITY (Continued) EEgmXEZ L (&)
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As at 31 December 2025, the ratio of male and female in the #2025 12A31H > HITEE LSRR EEERN
Directors and senior management is 73% and 27%, SMWELZMEHHIDBIA73%KR27% ETHSE
respectively, and that in the workforce (excluding the Directors R (TEERATEELSHNEIEE) D 7
and senior management) is 59% and 41%, respectively. The  A&59% &41% - REE A IiiL}”ﬂJyTEEEi’]@T
total gender diversity of the Group is balanced, and the Group B AEBSHERZTETHIHERZ

will continue to maintain the gender diversity in the workforce.
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CHAIRMAN AND CHIEF EXECUTIVE OFFICER
Pursuant to Code Provision C.2.1 of the CG Code, the roles of
chairman and chief executive officer should be separate and
should not be performed by the same individual. Mr. Wong Tat
Tong is currently the chairman of the Board and the Chief
Executive Officer, responsible for formulating the overall
business development strategy and planning of the Group. In
view of Mr. Wong having been responsible for the overall
management of the Group since 1978, the Board believes that
it is in the best interest of the Group to have Mr. Wong taking
up both effective  management and business
development. The Board considers that the balance of power
and authority, accountability and independent decision-making
under the present arrangement will not be impaired because of
the diverse background and experience of the three
independent non-executive Directors. Further, the Audit
Committee has free and direct access to the Company’s
external auditor and independent professional advisers when it
considers necessary. Therefore, the Board considers that the
deviation from Code Provision C.2.1 of the CG Code is
appropriate in such circumstance. Except for the deviation from
the said CG Code Provision C.2.1, the Group’s corporate
governance practices have complied with the CG Code (to the
extent such provisions are applicable) during the year ended 31
December 2025.

roles for

BOARD PROCEEDINGS

The Board met six times, four of which were held in-person
and the remaining two via electronic means, in the financial
year of 2025. Various matters such as overall business plans,
financial and operating performance of the Group, audit
planning, budget, the financial reports, ESG
developments and corporate governance related policies and
practices for the Group have been discussed, reviewed and
approved (where applicable) during the meetings. Notice of at
least 14 days was given to all Directors for regular Board
meetings in order to give them an opportunity to attend. For
other Board meetings, notice was given in a reasonable time in
advance.

annual
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Corporate Governance Report (continued)
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BOARD PROCEEDINGS (Continued)

Al Directors have full and timely access to all
information in relation to the Company. There are established
procedures for Directors to seek independent professional
advice for them to discharge their duties and responsibilities,
where appropriate, at the Company’s expenses.

relevant

During the year, Directors have made active participation in the
Board meetings and Board committees meetings.

The minutes of the Board meetings and all other committee
meetings recorded the matters considered by the Board or the
committees (as the case may be) in sufficient details. All the
minutes are kept by the Company Secretary and are available
upon prior appointment for inspection by any Directors,
auditors or any relevant eligible parties who are entitled to have

access to such information.

BOARD COMMITTEES

The Board has established a Remuneration Committee, an
Audit Committee and a Nomination Committee with specific
terms of reference.
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(2 out of 3 are independent non-executive Directors) (all independent non-executive Directors with (3 out of 5 are independent non-executive Directors)
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an independent non-executive director with

(AEFP=ERBLINTEE)

appropriate professional qualifications or
accounting or related financial management
expertise as required under Rule 3.10(2) of

the Listing Rules)
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BOARD COMMITTEES (Continued)

Remuneration Committee

Membership of Remuneration

Name of Director Committee

Executive Director:

Mr. Wong Tat Tong
(Chairman & Chief
Executive Officer)

Member of Remuneration
Committee

Independent non-executive Directors:

Mr. Tang Kwai Chang Member of Remuneration
Committee

Chairman of Remuneration
Committee

Mr. Wong Man Fai

Terms of reference of the Remuneration Committee are
published on the websites of the Stock Exchange and the
Company. The Remuneration Committee is provided with
sufficient resources, including the advice of independent
professional firms, if necessary, to discharge its duties.

The Remuneration Committee is mainly responsible to consider
and approve the remuneration packages of Directors and
senior management of the Group, including salaries, benefits in
kind and bonuses; bonus schemes and other long-term
incentive schemes, including share option and other plans with
reference to the relevant remuneration policy which takes into
account, amongst others, the salaries paid by comparable
companies, time commitment and responsibilities and
employment conditions elsewhere in the Company and its
subsidiaries and the respective corporate and individual
performance.

The Remuneration Committee held three meetings in-person in
the financial year of 2025. Each member’s attendance record
during the year is shown on page 37 of this Annual Report.
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BOARD COMMITTEES (Continued)
Remuneration Committee (Continued)

Summary of work done during and for the financial year
of 2025

Reviewed the remuneration policies of the Group, namely
KPI Policy, Performance Management Policy, Salary
Review Policy and Annual Performance Policy;

Reviewed the Directors’ fee for the year ended 31
December 2025;

Reviewed the updated organization chart of the Group;

Reviewed the remuneration package of the key
management of the Group; and

Reviewed the bonus scheme of the Group.

The members of the Remuneration Committee have discussed

the

above matters during the meetings and made

recommendations to the Board for approval.
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BOARD COMMITTEES (Continued)

Audit Committee

Name of Director Membership of Audit Committee

Independent non-executive Directors:

Mr. Tang Kwai Chang Chairman of Audit Committee

Mr. Wong Man Fai Member of Audit Committee

Mr. Lok Kung Chin Member of Audit Committee
Hardy

Terms of reference of the Audit Committee are published on
the websites of the Stock Exchange and the Company. The
Audit Committee is provided with sufficient resources, including
the advice of independent professional firms, if necessary, to
discharge its duties.

The Audit Committee is mainly responsible for making
recommendations to the Board on the appointment,
reappointment and removal of the external auditor and their
audit fees; meeting with the external auditor to discuss the
nature and scope of the audit; reviewing the Company’s
financial statements and interim and annual reports before they
are submitted to the Board; discussing problems and
reservations arising from the interim review and final audit, and
any other matters the external auditor may wish to discuss, and
reviewing the external auditor’'s management letter and
management’s response; considering any significant or unusual
items that are, or may need to be, reflected in the reports and
accounts and giving due consideration to any matters that have
been raised by the Company’s external auditor and compliance
officer (if any); reviewing the internal audit programs and to
ensure co-ordination between the internal and external auditor,
assessing the effectiveness of the Company’s risk management
and internal control systems and ensuring that the internal
audit function is adequately resourced and has appropriate
standing within the Group; discussing the risk management and
internal control systems with management to ensure that
management has performed its duty to have effective systems.
This discussion includes the adequacy of resources, staff
qualifications and experience, training programmes and budget
of the Company’s accounting and financial reporting function;
reviewing arrangements the employees of the Company can
use, in confidence, to raise concerns about the possible
improprieties in any matter related to the Company; and acting
as the key representative body for overseeing the Company’s
relations with the external auditor.
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BOARD COMMITTEES (Continued)

Audit Committee (Continued)

The Board has delegated the risk management responsibilities
to the Audit Committee to oversee and review the adequacy
and effectiveness of relevant financial, operational and
compliance controls and risk management procedures that
have been in place.

The Audit Committee met three times, two of which were held
in-person and the remaining one via electronic means, in the
financial year of 2025. Each member’s attendance record
during the year is shown on page 37 of this Annual Report.

Summary of work done during and for the financial year

of 2025

° Reviewed the 2025 preliminary interim results
announcement; 2025 interim financial report; 2024
preliminary annual results announcement and annual
financial statements with management and external
auditor, and recommended their adoption by the Board;

° Reviewed the reports from internal audit consultant their
work in relation to the Company’s internal control systems
and approved the 2025 internal audit plan;

° Reviewed the Dividend Policy, the Whistleblowing Policy
and the Anti-Corruption Policy and made
recommendations to the Board for consideration;

° Met with the external auditor to discuss the nature and
scope of the audit and reporting obligations prior to the
commencement of the audit work;

° Reviewed and considered the terms of engagement of the
external auditor;

o Reviewed and approved/preapproved the audit and non-

audit services provided by the external auditor, together
with its respective fees;
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Corporate Governance Report (continued)
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BOARD COMMITTEES (Continued)

Audit Committee (Continued)

Summary of work done during and for the financial year

of 2025 (Continued)

o Reviewed the effectiveness of the Group’s internal audit
function and compliance with the related CG Code;

° Reviewed the business budget for the financial year of
2026;

° Reviewed the policies of the Group over trade receivables
and discussed about the impact of the legal proceedings
in which the Group was involved on the financials and
operation of the Group; and

o Held private session with external auditor in the absence
of executive Directors and senior management of the
Company.

Nomination Committee

Membership of Nomination

Name of Director Committee

Executive Director:

Mr. Wong Tat Tong
(Chairman & Chief
Executive Officer)

Ms. Fan Yee Man

Chairman of Nomination
Committee

Member of Nomination Committee

Independent non-executive Directors:

Mr. Tang Kwai Chang Member of Nomination Committee

Mr. Wong Man Fai Member of Nomination Committee

Mr. Lok Kung Chin Member of Nomination Committee
Hardy

Terms of reference of the Nomination Committee are published
on the websites of the Stock Exchange and the Company. The
Nomination Committee is provided with sufficient resources,
including the advice of independent professional firms, if
necessary, to discharge its duties.
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Corporate Governance Report (continued)
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BOARD COMMITTEES (Continued)

Nomination Committee (Continued)

The Nomination Committee also reviews the structure, size,
composition and diversity (including the skills, knowledge,
experience, gender and age) of the Board; Director’'s time
commitment; policies in relation to nomination of Director and
Board diversity. The Committee would identify and determine
the measurable objectives for achieving board diversity and
monitor any progress made in achieving such measurable
objectives. The Committee would also recommend to the
Board on appointment or reappointment of and succession
planning for Director and Chief Executive Officer.

In identifying and selecting suitable candidates for
directorships, the Nomination Committee would consider the
candidate’s character, qualifications, experience, independence
and other relevant criteria necessary to complement the
corporate strategy and achieve board diversity,
appropriate, before making recommendation to the Board.

where

The Nomination Committee held two meetings in-person in the
financial year of 2025. Each member’s attendance record
during the year is shown on page 37 of this Annual Report.

Summary of work done during and for the financial year

of 2025

° Reviewed the structure, size and composition (including
the mix of skills, knowledge, professional qualification and
experience of the Directors) of the Board;

° Reviewed the execution effectiveness of the Board Diversity
Policy and made recommendations to the Board for

approval;

° Assessed and confirmed the independence of all
independent non-executive Directors; and

° Reviewed and recommended the appointment and rotation
of Directors.
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Corporate Governance Report (continued)
.I/L\‘l A\Aiﬁtt (nﬁ)

BOARD AND COMMITTEE MEETINGS EEgNZEEER
Attendance records of the Directors at the Board meetings, MR2025BIHFE  SEEREEL L - F M
Remuneration Committee meetings, Audit Committee meetings, ZE &€&  BXRLZESS#  RELZTEEN
Nomination Committee meetings and general meeting(s) during M EAE@H 2 HFLERMNWOT ¢
the financial year of 2025 are as follows:
Meetings Attended/Eligible to Attend
HE/ HEERLEGERY
Overall
Remuneration Audit Nomination General Attendance
Board Committee Committee Committee meeting Rate
Name #H e ¥MWzEE® EREEE REZEe REAE  REHEER
Independent non-executive @~ BIFHTEE
Directors
Mr. Tang Kwai Chang BEYLE 6/6 3/3 3/39 11 11 100%
Mr. Wong Man Fai INERE 6/6 3/3¢ 3/3 2/2 11 100%
Mr. Lok Kung Chin Hardy BERERE 6/6 N/AT i A 3/3 2/2 11 100%
Non-executive Directors FHTES
Mr. Timothy John Collins Timothy John Collins % 11 N/ATi#E A N/AiE A N/ATiE B 1/1 100%
(resigned with effect from 10 4 (BER2025%5A
May 2025) 10H £ %)
Mr. Lee Tak Wah (resigned with 2= & £ % & (BHI 7 1 N/A7 i B N/A7 i B N/AT 8 B N/A7 i B 100%
effect from 1 April 2025) 2025F4 818 £3)
Ms. Yeung Po Yan (appointed ~ BEE L L (ZEA 4/4 N/AT i N/ATE A N/ATE N/ATE 100%
with effect from 12 June 2025F6 128 i
2025) E3)
Mr. Ho Hung Wai (appointed BBEAE(ZERE 4/4 N/AT i N/ATE A N/ATE N/ATE 100%
with effect from 12 June 2025F6 128 i
2025) E3)
Executive Directors UTES
Mr. Wong Tat Tong HEERA 6/6% 3/3 3/30 2/29 1/1 100%
Ms. Fan Yee Man Bagzt 6/6 3/3v 3/30 2/20) 1/1 100%
Mr. Kam Chun Pong Bernard &R £ 6/6 N/AT 8 N/AT 8 A N/AT i A 11 100%
Average Attendance of the EZEEREFHHER 100%
Board Members
Notes: Mo 5E
(@)  Chairman of the Board (a) EEZEEF
(o)  Secretary of the Board/Committee b)) E=g ZEEUNE
(c)  Chairman of the Remuneration Committee (c) FHMWEZE=ZE
(d)  Chairman of the Audit Committee d HwBEZZEEXR
TECRFFR BREERERERAT 37



Corporate Governance Report (continued)

TRERKRSE (F)

BOARD AND COMMITTEE MEETINGS
(Continued)
Notes: (Continued)

(e)  Chairman of the Nomination Committee

6] Attendance by Invitation

During the year under review, the chairman of the Board also
met with the independent non-executive Directors without the
presence of other executive Directors and senior management
of the Company.

APPOINTMENT, RE-ELECTION AND
REMOVAL OF DIRECTORS

The appointment of a new Director is made on the
recommendation by the Nomination Committee of the
Company or by Shareholders in a general meeting.
Shareholders may propose a candidate for election as Director
in accordance with the Bye-laws of the Company and the
Nomination Policy. The nomination procedures by Shareholders
are published on the website of the Company. Any Director
who is appointed by the Board shall retire at the next General
Meeting.

Each of the executive Directors has entered into a service
agreement with the Company for an initial term of three years.

Each of the non-executive Directors has entered into a letter of
appointment with the Company for an initial term of three
years.

Subject to the re-election requirement of the Company’s
Bye-laws, all the independent non-executive Directors of the
Company are appointed for a specific term of not more than
three years under their letters of appointment.
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Corporate Governance Report (continued)
.I/L\‘l A\Aiﬁtt (nﬁ)

APPOINTMENT, RE-ELECTION AND

REMOVAL OF DIRECTORS (Continued)

Their term of service is set out below:

Name

#&

Mr. Wong Tat Tong
BEERE

Ms. Fan Yee Man
mgmat

Mr. Kam Chun Pong Bernard
SRABEE

Role

B

Executive Director

HITEZE

Executive Director

HITEZE

Executive Director

HITEZE

Director since

EEESZAE

6 July 2000
2000%7H6H

4 September 2017
2017F9H4H

4 May 2021
202145 B4R

HEEREIMT

Length of service
as Director since

Listing/appointment
BLEH BEEURZ

ESRBFH

7 years 10 months

751018 A

7 years 10 months
741018 A

4 years 10 months

45101 A

12 June 2025
20256 H12H

Non-executive Director

FHTER

Ms. Yeung Po Yan
BEELL

Mr. Ho Hung Wai
REEE

12 June 2025
2025%6H12H

Non-executive Director
FHRTES

Mr. Tang Kwai Chang Independent non-executive 15 December 2017
Director

pidaa BUFHTES

kg

P&

2017412 A15H

&

Mr. Wong Man Fai Independent non-executive 15 December 2017
Director
ENEEE BUFNTES 20174124150

Mr. Lok Kung Chin Hardy Independent non-executive 10 December 2020

Director
BUFHTES

BEAELAE 2020125100

Pursuant to the Company’s current Bye-laws, all Directors are
subject to retirement by rotation and one-third (or the number
nearest to but not less than one-third) of Directors shall retire
from office every year at the Company’s annual general
meeting.

9 months
offl A

9 months

9ffl A

7 years 10 months

7TE101E A

7 years 10 months

7F1018 A

5 years 3 months

5%3f@ A

EEZCZE -EBRESR (B)

Term of office

8

11 May 2024-10 May 2027
2024F5811HZE
202745810
11 May 2024-10 May 2027
2024F5811HE
2027F5H10H
4 May 2024-3 May 2027
2024F5 840 &
20274 5H3H
12 June 2025-11 June 2028
2025F6A12H =
2028F6A11H
12 June 2025-11 June 2028
20256 A12HZE
20286 A11H
11 May 2024-10 May 2027

2024F5811HE
2027458108
11 May 2024-10 May 2027

20245 A11E &
2027957108

10 December 2023—
9 December 2026

2023F12A10H &
202612 A9H
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Corporate Governance Report (continued)

tRER®RE (H)

INDUCTION AND CONTINUOUS
PROFESSIONAL DEVELOPMENT

On appointment, new Directors will also be given an induction
program kit advising them of their responsibilities and duties as
Directors under various regulatory requirements and the Board
procedures,
Committees. Such Directors will be provided with relevant
guidelines including but not limited to “A Guide on Directors’
issued by the Companies Registry, “Guidelines for
Directors” issued by Hong Kong Institute of Directors as
guidelines on the general principles of duties of directors,
Guide for Independent Non-Executive Directors issued by The
Hong Kong Institute of Directors (if applicable), Guidelines on
Disclosure of Inside Information issued by the Securities and
Futures Commission and Guidance for Boards and Directors
issued by the Stock Exchange.

including the terms of reference of the Board

Duties”

The Company Secretary
information about the enrollment of external training courses
and seminars as well as legal alerts and articles which are
relevant for Directors to keep up-to-date on any legislative,
regulatory and corporate governance requirements and with
professional practices in a dynamic business world. The
program would help refresh Directors’ knowledge and skills in
relation to their performance of the roles, functions and duties
of directors of a listed company.

regularly provides to Directors

The Board also acknowledges the importance of continuous
professional development (“CPD”) to senior management of the
Company in this highly competitive consumer product market.
Members of the senior management are encouraged to
participate in various CPD programs at the expense of the
Company.
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Corporate Governance Report (continued)
EXRER®RE (H)

INDUCTION AND CONTINUOUS EERERSEEXERR (&)
PROFESSIONAL DEVELOPMENT (Continued)

During the year ended 31 December 2025, all Directors R&EZE2025F12A31AILFE  FIBEEEEE
participated in appropriate CPD activities by attending ®ZMEINN  SKHEEABAARELRES
training(s) and/or reading materials relevant to the Company’s BERETMNEL  2HEBENFESELRE
business or to the Directors’ duties and responsibilities. EH) o

The Directors have provided their training records for the % % B 1220258 B F & M50 8% o
financial year 2025.

Attending professional
briefings/seminars/
conferences relevant

to directors’ duties,

Reading regulatory regulatory updates
updates and Reading materials and business
directors’ duties relating to business HEEREERE
MEEERTE and industry EEREEHR
EHENK MEETHEBR EBNEER
EERE TEMESR ge mHe g8
Executive Directors BITES
Mr. Wong Tat Tong BEBLAE v v v
Ms. Fan Yee Man Ll G v v V
Mr. Kam Chun Pong Bernard SIRA K E v v V
Non-executive Directors FHTES
Ms. Yeung Po Yan BERZL v v v
Mr. Ho Hung Wai B & v v v
Independent non-executive Directors BIYFHITEE
Mr. Tang Kwai Chang BEY A4 v v V
Mr. Wong Man Fai IXBEE v v y
Mr. Lok Kung Chin Hardy BEASIE 4 v v v
Notes: B 7

1. Ms. Yeung Po Yan has on 9 June 2025 obtained the legal advice 1. B EH &+ & H2025469H B8 £/ R Al

referred to in Rule 3.09D of the Listing Rules and has confirmed FEI0DMGATIMERER - WHERAD 7 #
that she understood her obligations as a director of the BEERARNRESFENEME -
Company.

2. Mr. Ho Hung Wai has on 9 June 2025 obtained the legal advice 2.  {A]36 3 % 4 B R20256 590 A5 £ M 7 8

referred to in Rule 3.09D of the Listing Rules and has confirmed FI.0DGFMKERER  WHERHEE T #
that he understood his obligations as a director of the HERARBESHET -
Company.
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Corporate Governance Report (continued)

TRERKRSE (F)

RESPONSIBILITIES OF DIRECTORS

Directors acknowledge their responsibilities for preparing the
financial statements of the Company. Directors are not aware
of any material uncertainties relating to events or conditions
that may cast significant doubt upon the Company’s ability to
continue as a going concern. The annual financial statements
for the year ended 31 December 2025 are prepared on a
going-concern basis. All the new accounting standards and
policies adopted by the Company have been thoroughly
discussed and approved at the Audit Committee before
adoption by the Board.

The Group has adopted its own Securities Dealing Code (the
“Code”) on terms no less exacting than the required standards
set out in the Model Code for Securities Transactions by
Directors of Listed Companies (the “Model Code”) contained in
Appendix C3 to the Listing Rules. The Code is also applicable
to the specified group of employees who may possess or have
access to price sensitive information. Specific enquiries were
made to all Directors, and all Directors have confirmed
compliance with the required standard set out in the Code
throughout the year ended 31 December 2025.

Confirmations have been received from all Directors that they
have provided sufficient time and attention to the affairs of the
Company during the year ended 31 December 2025. Directors
have also disclosed to the Company their interests as director
and other office in other public companies and organisation in
a timely manner, and have regularly reported to the Company
Secretary on any subsequent changes.

The objective of the Board evaluation is to review the Board’s
effectiveness and to identify areas for improvements. The
chairman of the Board has also been evaluated on whether he
has adequately and effectively performed his roles and fulfilled
his responsibilities as the chairman of the Board. Such
evaluation is usually conducted once a year.
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Corporate Governance Report (continued)

TERERKRSE (F)

COMPANY SECRETARY

The Company Secretary is an employee of the Company and
has been appointed by the Board. The Company Secretary is
responsible for facilitating the procedures/activities of the Board
and the Board Committees as well as good communication
flow amongst the Board members, Shareholders and senior
management of the Company.

The appointment and removal of the Company Secretary is
subject to Board approval. The Company Secretary reports to
the chairman of the Board and Chief Executive Officer. The
Company Secretary is accountable to the Board for matters
relating to Directors’ duties, such as giving advice on corporate
governance developments and compliance and facilitating the
professional development programme and
programme of Directors. All members of the Board have
access to the advice and service of the Company Secretary.

induction

Our executive Director, Ms. Fan Yee Man is the Company
Secretary of the Company. Please refer to “Directors and
Senior Management” section for her biographical information.

During the year, Ms. Fan undertook more than 15 hours of
professional training as required by the Rule 3.29 of the Listing
Rules to update her skills and knowledge.

INTERNAL CONTROL

The internal control system consists of a set of rules, policies

and procedures and organizational structures which aims to:

— ensure the corporate strategies are properly implemented;

— achieve effective and efficient corporate processes;

— safeguard the value of corporate assets;

— ensure the reliability and integrity of accounting and
management data; and

— ensure the operations comply with all existing rules, policies
and regulations.

INTERNAL AUDIT

Internal audit system plays a critical role in monitoring the
internal governance of the Company.
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Corporate Governance Report (continued)

tRER®RE (H)

INTERNAL AUDIT (Continued)

During the year ended 31 December 2025, the Group has
engaged an external consultant to perform reviews over the
adequacy and effectiveness of the Company’s internal control
and risk management systems. The consultant also assesses
the risks inherent in particular business or functional areas,
including fraud or corruption, and conducts reviews or audits to
provide reasonable assurance that adequate governance and
controls are in place to address such risks.

Internal audit consultant reports to the Audit Committee and
administratively to chairman of the Board and Chief Executive
Officer. It was granted with the authority of unrestricted access
to all aspects of the Company’s activities and internal controls.
This helps the internal audit consultant to provide an
independent and objective assurance to the Audit Committee
on whether the control environments within the Company are
adequate.

Internal audit consultant carries out independent review of key
business processes and controls in accordance with its annual
audit plan reviewed and approved by the Audit Committee. The
annual audit plan is prepared using a risk assessment
methodology and taking into account the Company structure,
organisational change, overall materiality of each business unit,
management’s concern, nature and complexity of operation
and operating environment. The risk assessment methodology
assists in identifying business risks and determining audit
frequencies. Internal audit consultant schedules its resources
focusing on high risk areas.

The scope of work performed by internal audit consultant
includes review of entity wide controls, business process
control review, project based operational audit review,
compliance review and information technology system review. In
particular, business process review focuses on financial
reporting controls and control testing would be performed on
assessing the operating effectiveness. Business process review
is performed on a continuous basis and aim to cover all major
operations of the Company and its subsidiaries on a cyclical
basis. Project based operation audit review focuses on specific
areas with high perceived risks and management concerns.
Internal audit consultant also conducts special review,
investigations, consulting and advisory services related to
corporate governance and controls as required by
management or the Audit Committee.
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Corporate Governance Report (continued)

TERERKRSE (F)

INTERNAL AUDIT (Continued)

Results of audit reviews are compiled in internal audit reports
and sent to senior management of the Company for process
improvement and rectification on a timely basis. Remediation
actions have been developed collaboratively by the
management and operational teams to rectify the control
weaknesses identified. All critical audit findings and control
weaknesses are summarised and presented to the Audit
Committee for their knowledge and/or attention.

RISK GOVERNANCE STRUCTURE

The risk governance structure and the roles and responsibilities
of each layer are listed below:

Board/Audit e Take the overall responsibility for risk
Committee management

e Establish the structure for risk management

e Approve operational risk policy and risk
management procedures

e Understand and review group most significant
risks

e Determine strategic approach to risk and set risk
appetite

e Consider major incident findings and management
response

Risk management & ¢ Develop and update the risk management policy
operation control and risk register
team (“RMOC”) e Co-ordinate the risk management and internal
control activities
e Co-ordinate committees, contingency and
recovery plan
e Review major investigation findings on incidents
e  Compile risk information and prepare reports for
the Board/Audit Committee

Internal audit e Develop a risk-based internal audit programme
e Audit the risk processes across the organisation
e Receive and provide assurance on risk
management
e Report on the efficiency and effectiveness of
internal control

Department heads e Build risk aware culture within the depts
e Agree risk management performance targets
e Ensure implementation of risk improvement
recommendations
e |dentify and report changed circumstances/risks
Individual employees

Spokespersons e Consider materiality of information disclosed to
external parties
e Delivery disclosed information to relevant
stakeholders
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RISK GOVERNANCE STRUCTURE (Continued)
The risk governance structure and the roles and responsibilities
of each layer are listed below: (Continued)

Individual employees ¢ Understand, accept and implement risk

management process

e Report inefficient, unnecessary or unworkable
controls

e Report loss events and near miss incidents

e Co-operate with management on incident
investigations

RISK MANAGEMENT PROCESS
Our risk management process is embedded in our daily
operations, financial activities, strategy
development and business planning, investment decision and
external factors. The process are as follows:

compliance,

Process Risk o
Identification RMOC

e |dentify the risks that have a potential to
negatively affect the business strategic plan of

the Group

e Consider the materiality of the impact of the risk

e Access the relevancy to the business strategic
plan and the level of potential impact of the
delivery of the business strategic plan

Risk Analysis o
risk level, residual risk level and target risk level
e Assess the risk severity according to its level of

consequence and the likelihood of the risk event

becoming actual event

e Determine the severity with reference to the
historical data, reference from the industry and
own judgment

Risk Evaluation .
to accept, mitigate or avoid the risks
e Decide the appropriate response in terms of its
effectiveness
e Establish the priorities in responding the risks

Risk Treatment e Selecting the risk treatment options

® Preparing and implementing risk treatment plans

e RMOC shall make a report to the senior
management for reporting the latest risk
landscape on a regular basis
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Identify the risks through department heads and

Conduct a quantity measurement on its inherent

Identify the risks and assess the options available
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Corporate Governance Report (continued)

TERERKRSE (F)

RISK MANAGEMENT ACTIVITIES

° Risk Register
RMOC provides a risk register template for systematic
and consistent presentation of identified risks. For each
risk, there is a separate page which displays the details of
the risk, the risk severity presented in the format of risk
assessment matrix, the internal controls/mitigation
measures and the actions for improving the risk
mitigation.

° Control Self-Assessment (“CSA”)
The Group adopts the CSA process to provide
reasonable assurance that risks are properly managed
and business objectives can be met. It also promotes risk
awareness and the importance of up-keeping effective
internal controls.

REVIEW OF RISK MANAGEMENT AND
INTERNAL CONTROLS EFFECTIVENESS
Internal audit consultant has conducted annual review of the
effectiveness of the Company’s risk management and internal
control system, including those of its operating companies for
the financial year of 2025. The Audit Committee has reviewed
the findings and audit
consultant on the effectiveness of the Company’s risk
management and internal control systems, which are designed
to manage rather than eliminating the risk of failure to achieve
business objectives, and can only provide reasonable but not
absolute assurance against material misstatement or loss.

impartial opinion from the internal

The Board acknowledges its responsibility to ensure that
effective systems of risk management and internal control are
in place. With confirmation from the management, the Board
considered the risk management and internal control systems
are effective and adequate to the Group’s needs in its current
business environment and in terms of practicability for the year
ended 31 December 2025. No significant areas of concern that
might affect the financial, operational and compliance issues
and
identified. The scope of this review also covered the adequacy
qualification and experience of staff of the
Company’s accounting, financial reporting and internal audit
functions and their training and budget.

risk management functions of the Company were

of resources,
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Corporate Governance Report (continued)

tRER®RE (H)

INSIDE INFORMATION

With respect to procedures and internal controls for the
handling and dissemination of inside information, the Company
is aware of the requirements under the applicable Listing Rules
and SFO and the overriding principle that inside information
should be announced as soon as reasonably practicable after
such information comes to our attention unless it falls within
any of the Safe Harbours provisions under the SFO. The
Company has had a system in place with established policies
and procedures for complying with the inside information
disclosure requirements under the regulatory regime. Every
Directors have been provided with the “Guidelines on
Disclosure of Inside Information” issued by the Securities and
Futures Commission. The Company has included in its code of
conduct and staff handbook a strict prohibition on the
unauthorised disclosure or use of confidential and inside
information.

REMUNERATION FOR SENIOR
MANAGEMENT

The emoluments of the senior management by bands for the
year ended 31 December 2025 are as follows:
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Number of individuals

AB
Nil to HK$1,000,000 = %1,000,0007% 7T 1
HK$1,000,001 to HK$1,500,000 1,000,0017% 7T £1,500,0007% 7T 2
HK$1,500,001 to HK$2,000,000 1,500,001 7T £2,000,000/% 7T 1

EXTERNAL AUDITOR

Ernst & Young has been appointed as the external auditor of
the Company by Shareholders at the last annual general
meeting. An amount of HK$2.0 million was charged for the year
ended 31 December 2025 for statutory audits for the Company
and subsidiaries. The amount for the other non-audit services
provided by Ernst & Young for the Company and subsidiaries
during the year was HK$0.5 million, mainly comprised (i) interim
review of the condensed consolidated financial statements of
the Group for the six months ended 30 June 2025; and (ii) tax
compliance and advisory services.
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Corporate Governance Report (continued)

TERERKRSE (F)

EXTERNAL AUDITOR (Continued)

The responsibilities of the external auditor with respect to the
2025 financial
“Independent Auditor’s Report” on pages 71 to 78.

statements are set out in the section of

WHISTLEBLOWING POLICY AND ANTI-
CORRUPTION POLICY

The Group has in place a Whistleblowing Policy which provides
employees and the relevant third parties who deal with the
Group (e.g. customers, suppliers, creditors and debtors) with
guidance and reporting channels on reporting any suspected
improprieties in any matters related to the Group directly
addressed to the designated person.

In compliance with code provision D.2.7 of the CG Code, the
Board adopted an Anti-Corruption Policy which promotes and
supports anti-corruption laws and It provides
guidelines and the minimum standards of conducts, all
applicable laws and regulations in relation to the anti-corruption
and anti-bribery, the responsibilities of employees to resist
fraud, to help the Company defend against corrupt practices
and to report any reasonably suspected case of fraud and
corruption or any attempts thereof, to the management or
through an appropriate reporting channel. The Company is
committed to the prevention, deterrence, detection and
investigation of all forms of bribery, corruption and related
malpractice among all employees and those acting in an
agency or fiduciary capacity on behalf of the Group, and in its
business dealing with third parties.

regulations.

The Board and the Audit Committee will review the
Whistleblowing Policy and the Anti-Corruption Policy
periodically to ensure their effectiveness. For further details of
the Company’s Whistleblowing Policy and the Anti-Corruption
Policy, please refer to the “Environmental, Social and
Governance Report” published on the websites of the Stock
Exchange and the Company.
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Corporate Governance Report (continued)

S EERRE (K)

SHAREHOLDERS’ RIGHTS

Procedures for requisitioning a special general
meeting

Shareholder(s) holding at the date of deposit of the requisition
not less than one-tenth of the paid up capital of the Company
carrying the right to vote at general meetings of the Company
may, by written requisition to the board or the Company
Secretary signed and deposited in accordance with Bermuda
Companies Act 1981, require the Directors to call a special
general meeting for the transaction of business specified in the
requisition. The requisition must be deposited at the registered
office of the Company at Canon’s Count, 22 Victoria Street,
Hamilton HM 12, Bermuda (the “Registered Office”) for the
attention of the Company Secretary of the Company. To
ensure that the requisition is received by the Company at the
earliest opportunity, a copy of the signed requisition should
also be deposited at the Company’s principal place of business
in Hong Kong at Flats F-J, 11th Floor, Block 1, Kwai Tak
Industrial Centre, 15-33 Kwai Tak Street, Kwai Chung, New
Territories, Hong Kong (the “Head Office”) for the attention of
the Company Secretary.

Procedures for putting forward proposals at general
meetings

Shareholder(s) holding not less than one-twentieth of the paid-
up capital of the Company carrying the right to vote at general
meetings of the Company or not less than 100 Shareholders
may, at their expense, provide a written request to the
attention of the Company Secretary signed and deposited in
accordance with the Bermuda Companies Act 1981. The
requisition must be deposited at the Registered Office for the
attention of the Company Secretary. To ensure that the
requisition is received by the Company at the earliest
opportunity, a copy of the signed requisition should also be
deposited at the Head Office for the attention of the Company
Secretary.
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Corporate Governance Report (continued)

TERERKRSE (F)

SHAREHOLDERS’ RIGHTS (Continued)
Procedures for proposing a Person for Election as a
Director at General Meeting

The procedures for the Shareholders to propose a person for
election as a director at a general meeting is available for
viewing at the Company’s website at www.twcoffee.com.

Shareholders can also refer to the detailed requirements and
procedures as set forth
Companies Act and the Company’s Bye-laws when making any
requisitions or proposals for transaction at the general meetings
of the Company.

in the relevant sections of the

CONSTITUTIONAL DOCUMENT

There was no change in the Company’s constitutional
documents during the year ended 31 December 2025.

COMMUNICATIONS WITH SHAREHOLDERS
AND INVESTORS

We believe accountability and transparency are indispensable
for ensuring good corporate governance and, in this regard,
timely communication with our Shareholders is crucial.

The Board has adopted a formal Shareholders’ Communication
Policy to ensure that Shareholders are provided with ready,
equal and timely access to the Company’s information and
reviewed the said Policy on a regular basis. The Shareholders’
Communication Policy is posted on the Company’s website.
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Corporate Governance Report (continued)

tRER®RE (H)

COMMUNICATIONS WITH SHAREHOLDERS
AND INVESTORS (Continued)

Under the Shareholders’s Communication Policy, the annual
shareholders’ meetings and other shareholders’ meetings of the
Company are the primary forums for communication by the
Company with
participation. The chairman of the Board in person chairs the
annual general meeting to ensure Shareholders’ views are
communicated to the Board. Moreover, the briefing on the
Company’s business and the questions and answers session at
the annual general meeting allow Shareholders to stay informed
of the Company’s strategies and goals. Shareholders may at
any time put enquiries to the Board. Any such questions shall
be directed to the Company Secretary.

its shareholders and for Shareholders’

The Company maintains a corporate website (www.twcoffee.com)
to keep Shareholders and the investing public posted of the
Company’s latest business developments, final and interim
financial reports, public
announcements, corporate governance policies and practices

results announcements,

and other relevant shareholder information.

Separate resolutions in respect of each substantial
including the appointment and re-election of Directors will be
proposed by the chairman at the annual general meeting (the
“Chairman”) of the Company and will be voted on by poll. The
detailed procedures of conducting a poll will be explained by
the Chairman at the commencement of the annual general
meeting to ensure that Shareholders are familiar with such
procedures. The poll results will be posted on the websites of
the Stock Exchange and the Company on the same day
following the annual general meeting.

issue,

After the Board has reviewed the implementation and
effectiveness of the Shareholders’ Communication Policy
including steps taken at the annual general meeting and the
handling of queries received (if any) which were conducted
during the year ended 31 December 2025, the Shareholders’
Communication Policy was found to be effective and adequate.
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Directors’ Report

ESE®RSE

The Directors have pleasure in submitting their Annual Report
together with the audited financial statements for the year
ended 31 December 2025.

PRINCIPAL PLACE OF BUSINESS

The Company was incorporated in Bermuda as an exempted
company. The Company has established a principal place of
business in Hong Kong at Flats F-J, 11th Floor, Block 1, Kwai
Tak Industrial Centre, 15-33 Kwai Tak Street, Kwai Chung,
New Territories, Hong Kong and has been registered as a non-
Hong Kong company.

PRINCIPAL ACTIVITIES AND BUSINESS
REVIEW

The Company is an investment holding company. Currently, the
Company, through its subsidiaries, primarily engages in (i)
processing and distribution of coffee, tea and related
complementary products/services; (i) distribution of frozen
food; and (iii) sale of coffee and tea machines and provision of
coffee and tea machine solutions.

The segment analysis of the operations of the Group during the
financial year is set out in Note 4 to the financial statements.

A review of the business of the Group during the year under
review and a discussion on the Group’s future business
development and important events affecting the Group
occurred during the year ended 31 December 2025 are
provided in the section headed “Management Discussion and
Analysis” on pages 9 to 16 of this Annual Report. The Group
has adopted a risk governance structure and established a set
of risk management processes which is embedded in our daily
operation and management. For details, please refer to section
headed “Corporate Governance Report” on pages 45 to 47.
Further, a discussion of the principal risks and uncertainties
facing the Group can be found in the section headed
“Chairman’s Statement” on pages 7 to 8 of this Annual Report.
These discussions form part of this Directors’ Report.

EEMARIEESHE025F12A31B FEENE
REREEZYHERE -

FTEEEME
ARNBRBREZIMKLAERERE - AR
AIRNEBR Y TELEME MUt BEBSFR
ZHORREAISIIRERIER O F1EIE
FJE - Wi AEFEERT -

FTEEIREROE

RNRABAE—EREER AR - BE > KREE
BEMBAREERZOMI R HEWMIE - &
NIEBEEER/RE: (IDHE2XRRER &
(iif) 35 55 0 W A Ko S A K% S L OO0 OO A K% AS M R
IR TS -

MERFEARNEEN RS DD TER M
WK M4

AEERDEFENEBOEREBASEE
RIREGBRE N E2025F12A31B IEEER
FTBEYEAEENEZEHNTRINAE
FWMEOR1EIERETME D] — & K
SECHEMNRAREREE YKL —ERKRE
BRF RARMEBEEERERZY  -HH
HIE B2MBARATENLEERRE] -
F BRAEEFEBRNEERR K TETE
AEMNTRERAFRETESHE EFERE] —
oS mALrEETEREN—H -

“EonssH REERERERAF 53



Directors’ Report (continued)

ESg®E (H)

ISSUED CAPITAL
The movements in the issued capital of the Company during
the year are set out in Note 25 to the financial statements.

DISTRIBUTABLE RESERVES
The Company’s distributable
premium, contributed surplus and retained profits. As at 31
December 2025, the Company had distributable reserves of
HK$352.6 million. reserves
during the year
statements.

reserves comprise the share

Movements
is set out

in the Company’s
in Note 35 to the financial

RECOMMENDED DIVIDEND

The Directors now recommend the payment of a final dividend
of HK1.36 cents per ordinary share (2024: HK2.16 cents) in
respect of the year ended 31 December 2025.

The proposed final dividend is subject to approval by the
Shareholders at the forthcoming annual general meeting of the
Company (“AGM”) to be held on Tuesday, 28 April 2026. Upon
approval to be obtained at the AGM, the
proposed final dividend will be payable on or before Thursday,
21 May 2026 to the Shareholders whose names appear on the
register of members of the Company on Wednesday, 6 May
2026.

Shareholders’

Details of the dividend are set out in Note 11 to the financial
statements.

There is no arrangement that a Shareholder has waived or
agreed to waive any dividend.
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Directors’ Report (continued)

EESg®E (H)

CLOSURE OF REGISTER OF MEMBERS

The register of members of the Company will be closed from
Thursday, 23 April 2026 to Tuesday, 28 April 2026, both days
inclusive, during which period no transfer of Shares will be
registered, for the purpose of ascertaining Shareholders’
entitlement to attend and vote at the AGM. The record date for
determining the eligibility of the Shareholders to attend and
vote at the AGM will be Tuesday, 28 April 2026. In order to be
eligible to attend and vote at the AGM, all transfers of Shares
accompanied by the relevant share certificates and appropriate
transfer forms must be lodged for registration with the
Company’s share registrar in Hong Kong, Tricor Investor
Services Limited at 17th Floor, Far East Finance Centre, 16
Harcourt Road, Hong Kong not later than 4:30 p.m. on
Wednesday, 22 April 2026.

in order to determine the entitlement of the
receive the proposed final dividend, if
approved, the register of members of the Company will be
closed on Wednesday, 6 May 2026, during which no transfer of
Shares will be registered. The record date for entitlement to the
proposed final dividend is Wednesday, 6 May 2026. In order to
be eligible to receive the proposed final dividend, all transfers
of Shares accompanied by the relevant share certificates and
appropriate transfer forms must be lodged with the Company’s
share registrar in Hong Kong, Tricor Investor Services Limited
at 17th Floor, Far East Finance Centre, 16 Harcourt Road,
Hong Kong for registration no later than 4:30 p.m. on
Tuesday, 5 May 2026.

In addition,
Shareholders to

PURCHASE, SALE OR REDEMPTION OF THE
COMPANY’S LISTED SECURITIES

Neither the Company nor its subsidiaries purchased, sold or
redeemed any of the Company’s listed securities (including the
sale of treasury shares) during the period from 1 January 2025
and up to the date of this Annual Report. As at 31 December
2025, the Company did not hold any treasury shares.

TERERMBFRER

AR F 2026545238 (£ H1P0) £20264F
AR2H (EHZ)(REEEMAB) = MHIER
MBFPERLFE HEBTSETEMRMDA
PERZ UBERREERRAFRASIRNE
IRENER BETRREFTEERLERER
FREWHE LREME A B R20265F4
A28R (BHIZ) - ATTAERERERREBERX
SVTREERE FTERMDBEXHEREH
I = KE B P RIEEDER2026F4H22H
(B TTFHEB =T R ERRANE S
BEBELREEREELARA ARG AT
BERBIGRERSRPLITE)  UHEER -

b AN - A T E AR SR BN R R R AR AR B (10 2
M) E & - R QF G R202655 A6H (£ B
S)EERERMBFERFE  BHEABETE
EITERRODBEERL - ARG EHEABRK
EMEE A B A2026F586H - BFAERIK
BEARBRE - TBERMDBPXHEREBHE
RE & iE A BP RE AT ER20266F5H858
(BB TFHER =TS XRERARAINET B
BHEECNESEESFERERARGIULEAS
BEREIGRERSRPLI7TE)  UHEHER -

BE -HEIBEAQXFT LHRERSE

H2025F1A1THREREZAFHABHERE - AR
AREEMHNBARMERE  HEXERLRA
AREIERNLETESH(BELEEFTRH) - B
2025F12A31H * ARRWE RSB EREFR

,f/'\ °

“Eonssw REERERERAFN 55



Directors’ Report (continued)

ESg®E (H)

CONTROLLING SHAREHOLDERS’ INTEREST
IN COMPETING BUSINESS

During the year ended 31 December 2025, the Directors are
not aware of any business or interest of the controlling
Shareholders and their respective associates (as defined under
the Listing Rules) that compete or may compete with the
business of the Group and any other conflicts of interests
which any such person has or may have with the Group.

DIRECTORS

The Directors during the financial year and up to the date of
this Annual Report are:

Executive Directors

Mr. Wong Tat Tong

Ms. Fan Yee Man

Mr. Kam Chun Pong Bernard

Non-Executive Directors
Mr. Timothy John Collins (resigned with effect from 10 May 2025)

Mr. Lee Tak Wah (resigned with effect from 1 April 2025)
Ms. Yeung Po Yan (appointed with effect from 12 June 2025)
Mr. Ho Hung Wai (appointed with effect from 12 June 2025)

Independent Non-Executive Directors
Mr. Tang Kwai Chang

Mr. Wong Man Fai

Mr. Lok Kung Chin Hardy

The Company has received from each of the independent non-
executive Directors a written annual confirmation of his
independence pursuant to Rule 3.13 of the Listing Rules. The
Company is satisfied that all independent non-executive
Directors are independent as defined under the Listing Rules.

In accordance with bye-law 99 of the Company’s Bye-laws, Mr.
Wong Man Fai and Mr. Lok Kung Chin Hardy will retire from
their offices as Director and subject to re-election at the AGM
to be held on Tuesday, 28 April 2026.

Further, in accordance with bye-law 102 of the Company’s

Bye-laws, Ms. Yeung Po Yan and Mr. Ho Hung Wai shall be
subject to re-election at the AGM.
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BIOGRAPHIES OF DIRECTORS AND SENIOR
MANAGEMENT

The biographical information of the Directors and senior
management of the Company are set out in the section
headed “Directors and Senior Management” on pages 17 to 22
of this Annual Report.

CHANGES IN INFORMATION OF DIRECTORS
Ms. Yeung Po Yan and Mr. Ho Hung Wai were appointed as
non-executive director of the Company with effect from
12 June 2025.

Each of Ms. Fan Yee Man, an executive Director, and Mr. Tang
Kwai Chang, an independent non-executive Director, has been
appointed as a member of the nomination committee of the
Company with effect from 12 June 2025.

Save as disclosed, there was no change in the information of
the Directors required to be disclosed pursuant to Rule 13.51B
of the Listing Rules.

For changes in the remuneration of each of the executive
Directors, please refer to Note 8(c) to the financial statements.

DIRECTORS’ SERVICE CONTRACTS
None of the Directors proposed for re-election or appointment
at the AGM has entered into a service contract with the Group
which is not determinable within one year without payment of
compensation, other than statutory compensation.

DIRECTORS’ REMUNERATION

The Directors’ remuneration shall be determined based on
recommendations from the Remuneration Committee, while also
makes reference to the complexity of the Director’'s work,
workload, responsibilities, as the Company’s
remuneration policies. Details of the Directors’ remuneration
and the five highest-paid individuals of the Group are set out in
Notes 8 and 9 to the financial statements, respectively.
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n=1|

DIRECTORS’ INTERESTS AND SHORT
POSITIONS IN SHARES AND UNDERLYING
SHARES

As at 31 December 2025, the interests and short positions of
each Director and chief executive of the Company and their
associates in the shares, underlying shares and debentures of
the Company and any of its associated corporations (within the
meaning of Part XV of the SFO which were required to be
notified to the Company and the Stock Exchange pursuant to
Divisions 7 and 8 of Part XV of the SFO (including interests
and short positions which the directors and chief executives
were taken or deemed to have taken under such provisions of
the SFO), or which were required to be and are recorded in the
register required to be kept by the Company pursuant to
Section 352 of Part XV of the SFO, or which were required to
be notified to the Company and the Stock Exchange pursuant
to the Model Code were as follows:

(a)

Long position in the Shares of the Company

Name of Executive Director Nature of Interest

BOTESBSSR EEME

Mr. Wong Tat Tong Interest in controlled

(“Mr. Wong”) (Note 3) corporation; Interest in a
section 317 concert party
agreement

F kB

RESITER—BITBHAL
A0k £

BEEERAL ((EEE]D(HES)

Beneficial owner

EmBEAA

Ms. Fan Yee Man
Bzt

Beneficial owner
EmiEE A

Mr. Kam Chun Pong Bernard
&R HB 5L A4
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(b)

Notes:

All the above interests in the shares and underlying shares
of the Company were long positions. None of the
Directors held any short positions in the shares and
underlying shares of the Company as at 31 December
2025.

Based on the Company’s issued share capital of
720,731,612 shares as at 31 December 2025.

Mr. Wong is deemed to be interested in 514,667,312
Shares: (i) by attribution of the interests of Hero Asia
Company Limited (“Hero Asia”) (a company controlled by
Mr. Wong holding 363,313,695 Shares); and (i) because
Hero Asia is a party to a side letter with Dah Chong Hong
Food International Holdings Limited (“DCH Food”) which
holds 151,353,617 Shares, to which section 317(1) of the
SFO applies, and accordingly Hero Asia has aggregated
its interests in the Shares with the interests of the other
party to the side letter. Therefore, Mr. Wong is treated as
being interested in 514,667,312 Shares via his controlled
corporation (i.e. Hero Asia).

Eai AR TR RAERGERSS AL
B o 2025 12A31H - EF M EN A
NAIRD REEROIFELRE -

AR D TR2025%F 12 A31A W B 1T
K720,731,5120 B DT & -

TR B 514,667,3120% I 17 Fh 7
B (B®EFEB AR EGHero
Asia Company Limited ([ Hero Asia |)
(—HMBEktEEsnan B48
363,313,695/% % 1) &9 %5 ¢ K (i) B A
Hero Asia BH K 21T R mBEFIER AR
REI([AREBTER]DFITEFLBERK
BIEI7(N)IEEA 2 MM ET&A 7 -
AETRMIFAF151,358,6170 K% - &
fbHero Asia B # H & 17 7 2 B2 FY o1 H b
RS EHTE Al EhE
W BB BESZEEE (BlHero Asia)
72514,667,3128% % 15 1 % B # 4 o

Long position in the Shares of associated (b) RAEATHEBEIERONER
corporations of the Company

Approximate
percentage of

Number of shareholding

Nature of Name of associated ordinary as at

Name of Director interest corporation shares held 31 December 2025

M2025F12H31H

EEnE EEME LB & B FrERB B NERBAB DL

Mr. Wong Beneficial owner Hero Asia 100 100%
mEAE EnEE A Hero Asia
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Save as disclosed above, as at 31 December 2025, none of
the Directors or the chief executive of the Company had any
interests or short positions in any shares and underlying shares
of the Company or any of its associated corporations (within
the meaning of Part XV of the SFO) as recorded in the register
of the Company required to be kept under section 352 of the
SFO or as otherwise notified to the Company and the Stock
Exchange pursuant to the Model Code.

SUBSTANTIAL SHAREHOLDERS’ INTERESTS
IN SHARES AND UNDERLYING SHARES

As at 31 December 2025, the interests and short positions of
each of the persons, other than the Directors or chief executive
of the Company, in the shares and underlying shares of the
Company, being 5% or more of the Company’s issued share
capital, as recorded in the register kept by the Company under
Section 336 of the SFO were as follows:

B EXFrIEEE &SN - 2025 12A31H * AR
AESAFTETHRAEHMERARANEME
MABEZE(ERRBSH LBAE KR EXVE)
WEMBKROREERNPEBEREES LB
BI&H E326 A AR MEGREECMAELR
HEERSOAR - MERBEESTR ST
FARNA MBI ERIOAR

?ﬁ%ﬂﬁi%ﬂﬁﬁ&*ﬁﬁaﬂiﬁﬂhﬁ’gﬂ
2025512318 » IR AR RIRIBE H & H
,\1'm1§ﬂ%3361'mﬁ§9’]yﬁnﬂﬂﬁﬁﬁﬂ’\ T AL
(KRRIEEHETE TE&)\E\MM\)EAK/A\E
BOLKBEARNPEEEERNARRR S ET
IR A5% A EREm RAE

Approximate %

Name of Shareholder

RRE®/

Hero Asia (Note 1)

Hero Asia (Fff551)
DCH Food (Note 2)

AETRm(ME2)
CITIC Limited (Note 3)

REFERH
(Bt £E3)

CITIC Group Corporation
(Note 4)
mEFREE
(Bt 5E4)

BARRAA

Nature of Interest

EEtE

Beneficial owner; Interest in a section 317 concert party
agreement

EEBAAN  RENTHE-BTPALHETNER

Beneficial owner; Interest in a section 317 concert party
agreement

EEBAAN  RENTHE-BTPALHETNER

Interest in controlled corporation; Interest in a section 317
concert party agreement

REEERES  RENTE-BOTDALHEDOER

Interest in controlled corporation; Interest in a section 317
concert party agreement
REEERES  RENTE-BOTDALHEDOER
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Notes:

1. Hero Asia is deemed to be interested in 514,667,312 Shares: (i)
by including 363,313,695 Shares it holds as a beneficial owner;
and (i) because Hero Asia is a party to a side letter, to which
section 317(1) of the SFO applies, and accordingly Hero Asia
has aggregated its interests in the shares with the interests of
the other party to the side letter (i.e. DCH Food).

2. DCH Food is deemed to be interested in 514,667,312 Shares: (i)
by including 151,353,617 Shares it holds as a beneficial owner;
and (i) because DCH Food is a party to a side letter, to which
section 317(1) of the SFO applies, and accordingly DCH Food
has aggregated its interests in the shares with the interests of
the other party to the side letter (i.e. Hero Asia).

3. DCH Food is an indirectly wholly owned subsidiary of CITIC
Limited, and therefore CITIC Limited is deemed to have an
interest in the shares in which DCH Food is interested.

4. CITIC Limited is an indirectly non-wholly owned subsidiary of
CITIC Group Corporation, and therefore CITIC Group
Corporation is deemed to have an interest in the shares in which
CITIC Limited is interested.

5. Based on the Company’s issued share capital of 720,731,512
shares as at 31 December 2025.

Save as disclosed above, as at 31 December 2025, no
person, other than the Directors of the Company, whose
interests are set out in the section “Directors’ Interests and
Short Positions in Shares and Underlying Shares” above, had
registered an interest or short position in the shares or
underlying shares of the Company that was required to be
recorded pursuant to section 336 of the SFO.

SHARE OPTION SCHEMES

As at the date of this Annual Report, the remaining life of the
Share Options Scheme is around 1 year and 9 months.

The total number of Shares available for issue under the Share
Option Scheme is 72,397,931 Shares, representing 10% of the
issued Shares (excluding treasury shares) as at the date of this
Annual Report.

B 35

1. Hero Asiatf 18 A 7514,667,3128 &) R 5
B (PEEFEREZHEEBEAFTAN
363,313,695% %1 + K (i) M Hero Asia & 75
HEREEEMEI7TIEFTER Z M T4
7 b Hero AsiaB i E A% D 1 a5 L s H
METH R (BAKETRMB)MWEZAHTHE -

2. KBITERBWE ANS14,667,3120% A% 15 F
EREZ: (PREFAEREEARFAED
151,353,617/ & 10 : Ry RAKXKETR M A
FHHEREEGEOIEIT)IETES 2 M EEE]
BH - BERXKETRME G ER G EMH
K H fth 5T 49 77 (BlHero Asia) B9 1 25 & H 51
:éo

8. ABAARRAREHERNERAFNHME
2EMBLRA BtPBEFAERHBERR A
WRARABTRRTABSNBATES
sk o

4. HERERODAERIARTETEEEER
REWEEIEZEMBE AR At B E
SEERAFAERASNFEBERNHERA
ATEARENEROD P HREERES -

5. LA A R2025F12A31H M B 1T R A
720,731,512 IR = & o

B EX P EEE SN - 20255128311 » &
AL (Ean EXEFEF KD RAEEK
i SRR | — BB AR RREFHRIN K
ARRBRERRNEEREER PR
ROIFIBOIHRBATCH L EBERERIORR

BRESE
BEARFERBH  BRESE T FHO
FTOEA -

BREASTAHRZTORDAERR

72,397, 9310&f% 0 - HE R AFRBAHBE 17
& (e EEFRS)/10% °

TR OREFH ERERERERAA 61



Directors’ Report (continued)

ESg®E (H)

Subject to the terms of the Schemes and the Listing Rules, the
Board has the sole discretion to determine the vesting
period(s), schedule and conditions (including, without limitation,
conditions as to performance criteria to be satisfied by the
participant and/or the Group) for any grant of option to any
participant, which shall be specified in the relevant grant letter.

No options have been granted or agreed to be granted or
outstanding under the Share Option Schemes (as the case may
be). Therefore, no options were exercised, cancelled, or lapsed
during the year ended 31 December 2025.

The total number of Shares that may be issued in respect of
options granted under the Share Option Schemes during the
year ended 31 December 2025 divided by the weighted
average number of shares in issue for the year was nil.

Further details of the Company’s Share Option Schemes are
disclosed in Note 27 to the financial statements.

SUFFICIENCY OF PUBLIC FLOAT

Based on the information that is publicly available to the
Company and within the knowledge of the Directors, as at the
date of this Annual Report, the Company maintained a
sufficient public float of the issued Shares (i.e., at least 25% of
the issued Shares in the public hands) as required under the
Listing Rules.

DIRECTORS’ INTERESTS IN TRANSACTIONS,
ARRANGEMENTS OR CONTRACTS

No transaction, arrangement or contract of significance to
which the Company or any of its subsidiaries was a party, and
in which a Director or his/her respective close associates (as
defined in the Listing Rules) had a material interest, subsisted
at the end of the year or at any time during the year.

Save as disclosed in this Annual Report, there was no contract
of significance (i) in relation to the Group’s business; or (i) for
provision of services to the Company or any of its subsidiaries
between the Company or any of its subsidiaries and the
controlling shareholders of the Company or any of their
respective subsidiaries during the year ended 31 December
2025.
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DIRECTORS’ INTERESTS IN COMPETING
BUSINESS

During the year, none of the Directors or their respective close
associates (as defined in the Listing Rules) had any interest in
a business that competed or was likely to compete, either
directly or indirectly, with the business of the Group, other than
being a director of the Company and/or its subsidiaries.

MANAGEMENT CONTRACTS

No contracts, other than a contract of service with a Director
or any person engaged in the full-time employment of the
Company, concerning the management and administration of
the whole or any substantial part of the business of the
Company were entered into or existed during the year ended
31 December 2025.

HUMAN RESOURCES

As at 31 December 2025, the Group employed 199 and 175
(2024: 198 and 176) employees in Hong Kong and the
Chinese Mainland, respectively.

Remuneration packages are generally structured with reference
to qualifications, experience, performance and market terms.
The Company has also adopted share option schemes to
motivate valued employees, details of which are set forth under
the section headed “Share Option Schemes” in the Prospectus
and Note 27 to the financial statements.

During the year ended 31 December 2025, the Group provided
various trainings to its employees ranging from operation skills
such as occupational safety training and machine control
training to professional knowledge including management
systems and business knowledge, to ensure the effective
implementation of the Group’s business strategy.
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CONTINUING CONNECTED TRANSACTIONS
AND RELATED PARTY TRANSACTIONS
Continuing Connected Transactions

During the year under review, the Group entered into the
following transactions which constituted non-exempt continuing
connected transactions of the Company pursuant to Chapter
14A of the Listing Rules:

As disclosed in the announcement of the Company dated
11 November 2025 (the “November 2025 Announcement”),
Tsit Wing Coffee Company Limited (“TW Coffee”) (as supplier),
a wholly-owned subsidiary of the Company and Tai Luen
Coffee  Company Limited (“Tai Luen”), a wholly-owned
subsidiary of Dah Chong Hong Food International Holdings
Limited (“DCH Food”) entered into the original equipment
manufacturing (“OEM”) agreement dated 7 February 2024
(“OEM Agreement”), pursuant to which the TW Coffee has
agreed to provide OEM services to Tai Luen for a term of three
years commencing from 1 March 2024. TW Coffee has been
providing OEM services to Tai Luen pursuant to the OEM
orders placed by Tai Luen with TW Coffee. DCH Food directly
and beneficially holds approximately 21% of shareholding of the
Company and is therefore a substantial shareholder and a
connected person of the Company under the Listing Rules. Tai
Luen, being a wholly-owned subsidiary of DCH Food, is
regarded as an associate of DCH Food and thus a connected
person of the Company under the Listing Rules. Accordingly,
the transactions contemplated under the OEM Agreement
between TW Coffee and Tai Luen constitute continuing
connected transactions of the Group under Chapter 14A of the
Listing Rules.
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It was anticipated and so disclosed in the November 2025
Announcement that the annual cap for the OEM Agreement for
each of the two years ended 31 December 2025 and 2026
would be HK$3.9 million and HK$4.5 million respectively. As
one or more of the applicable percentage ratios in relation to
the annual caps exceed 0.1% but do not exceed 5%, the
transactions contemplated under the OEM Agreement between
TW Coffee and Tai Luen are only subject to the reporting,
announcement and annual review requirements but are exempt
from the independent Shareholders’ approval requirements
under Chapter 14A of the Listing Rules. These continuing
connected transactions are the transactions disclosed as
“Original equipment manufacturing professing income from a
coffee and tea manufacturer” under note 4 to Note 31(a)
“Related Party Transactions” to the financial statements
contained in this annual report. For the year ended 31
December 2025, the service fees payable by Tai Luen to TW
Coffee for the provision of the OEM services amounted to
approximately HK$3,367,000.

Pursuant to Rule 14A.55 of the Listing Rules, all the
independent non-executive Directors have reviewed and
confirmed that the above continuing connected transactions
have been entered into in (i) the ordinary and usual course of
business of the Group; (i) on normal commercial terms or
better; and (i) according to the agreement governing the
transactions on terms that are fair and reasonable and in the
interests of the shareholder of the Company as a whole.
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Directors’ Report (continued)

ESg®E (H)

For the purpose of Rule 14A.56 of the Listing Rules, the
Company has engaged the auditor of the Company to conduct
certain procedures in respect of the continuing connected
transactions of the Group in accordance with the Hong Kong
Standard on Assurance Engagement 3000 (Revised) “Assurance
Engagement Other Than Audits or Reviews of Historical
Financial Information” and with reference to Practice Note 740
“Auditor’s Letter on Continuing Connected Transactions under
the Hong Kong Listing Rules” issued by the Hong Kong
Institute of Certified Public Accountants. The auditor of the
Company, has provided a letter to the Board, confirming that
nothing has come to their attention that causes them to believe
that the continuing connected transactions mentioned above: (i)
have not been approved by the Board; (i) were not, in all
material respects, in accordance with the pricing policies of the
Group for transactions involving the provision of goods or
services by the Group; (iii) were not entered into, in all material
respects, in accordance with the relevant agreements
governing such transactions; and (iv) have exceed the
respective annual cap.

Related Party Transactions

Details of related party transactions entered into by the
Company in the normal course of business during the year
ended 31 December 2025 recognized under applicable
accounting principles are set out in Note 31 to the financial
statements.

In respect of each related party transaction disclosed in notes
(1)-(3) to Note 31(a) to the financial statements, the Company
confirms that it has reviewed the transactions which fell within
de minimus exemption and thus complied with the relevant
requirements under the Listing Rules and the disclosure
requirements in accordance with Chapter 14A of the Listing
Rules.
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Directors’ Report (continued)

EESg®E (H)

In particular, the Directors (including the independent
non-executive Directors), have reviewed and confirmed that the
transactions referred to in items “Purchase of goods via a
distributor”, and “Logistics and storage costs charged by a
warehouse and logistics service provider” under notes (1)—(3) to
Note 31 (a) to the financial statements are continuing
connected transactions exempted under Rule 14A.73 of the
Listing Rules. As such, they are therefore exempt from the
reporting, review, announcement and independent
shareholders’ approval requirements set out in Chapter 14A of
the Listing Rules. The Company confirmed that it was in
compliance with the disclosure requirements in Chapter 14A of
the Listing Rules for the year ended 31 December 2025.

annual

COMPLIANCE WITH THE RELEVANT LAWS
AND REGULATIONS

As far as the Board is aware, other than the non-compliance
matter disclosed on Note 29 to the financial statements, the
Group has complied in material respects with the relevant laws
and regulations that have a significant impact on the business
and operation of the Group for the year ended 31 December
2025 and during the year, there was no material breach of or
non-compliance with the applicable laws and regulations by the
Group.

ENVIRONMENTAL, SOCIAL AND GOVERNANCE
POLICIES AND PERFORMANCES

The Group is committed to building a sustainable future and
maintaining the long term sustainability of the environment and
communities in which it operates. It assesses the materiality of
various ESG issues and take measures to control the
environmental and social impacts during operations. Acting in
an environmentally responsible manner, all businesses of the
Group are required to comply with all applicable ESG laws and
regulations strictly.

The Group strives to minimise its environmental impacts
through effective air emissions control, superior water and
energy efficiency, proper waste management and resources
conservation. The Group also puts effort into creating positive
social impacts by protecting labour right and maintaining
integrity. More discussion on the Group’s ESG initiatives,
performance and applicable ESG laws and regulations can be
found in the standalone “Environmental, Social and Governance
Report”.
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Directors’ Report (continued)

ESg®E (H)

RELATIONSHIP WITH EMPLOYEES,
SUPPLIERS AND CUSTOMERS

The Group believes that employees are important and valuable
assets and thus it provides competitive and attractive
remuneration packages to retain the employees. The
management reviews annually the remuneration to its
employees of the Group.

The Group values long standing relationships with its suppliers
and customers. The Group aims at delivering high quality
services to its customers and developing mutual trust and
enhancing communication and commitment between the Group
and its suppliers.

MAJOR CUSTOMERS AND SUPPLIERS

During the year ended 31 December 2025, the percentages of
purchases from the Group’s largest supplier and the five
largest suppliers were 19.2% and 59.1%, respectively. The
percentages of sales attributable to the Group’s largest
customer and the five largest customers were 30.1% and
44.9%, respectively.

During the year ended 31 December 2025, none of the
Directors or any of their close associates, or any Shareholders
(which to the best knowledge of the Directors, own more than
5% of the Company’s issued share capital) had any interest in
any of the Group’s five largest suppliers or customers.

PERMITTED INDEMNITY

The Company’s Bye-laws provides that the Directors shall be
entitled to be indemnified and secured harmless out of the
assets of the Company from and against all actions, costs,
charges, losses, damages and expenses incurred or sustained
by reason of any act done, concurred in or omitted in or about
the execution of their duty or supposed duty except they shall
incur or sustain through their own wilful neglect or default,
fraud and dishonesty respectively. In addition, during the year
ended 31 December 2025, the Company arranged appropriate
liability insurance coverage in respect of any legal action
against the Directors. The insurance coverage shall be
reviewed on an annual basis.
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Directors’ Report (continued)

EESg®E (H)

ARRANGEMENT TO ACQUIRE SHARES OR
DEBENTURES

Save as disclosed in this Annual Report, neither the Company
nor any of its subsidiaries was a party to any arrangements to
enable Directors to acquire benefits by means of the
acquisition of shares in, or debentures of, the Company or any
other body corporate at any time during the year or at the end
of the year.

EQUITY-LINKED AGREEMENTS

Save for the Share Option Schemes of the Company as
disclosed in Note 27 to the financial statements, no equity-
linked agreements were entered into by the Group, or existed
during the year.

PRE-EMPTIVE RIGHTS

There is no provision for pre-emptive rights under the Bye-laws
or the relevant laws of the Bermuda where the Company is
incorporated which would oblige the Company to offer new
shares on a pro-rata basis to its existing Shareholders.

DIVIDEND POLICY

The Company considers stable and sustainable returns to the
Shareholders to be its ultimate goal. It is the policy of the
Company to allow the Shareholders to participate in its profits
and to retain adequate reserves for future growth. The Board
continues to adopt a dividend policy on the recommendation of
the Audit Committee. In deciding whether to recommend the
payment of dividend to the Shareholders, the Board will take
into account various factors, including (i) general business
conditions and other internal or external factors that may have
an impact on the business or financial performance and
position of the Company; (i) financial condition and results of
operations of the Group; and (iii) expected capital requirements
and future expansion plans of the Group. The payment of
dividend is subject to applicable laws and regulations and the
Company’s constitutional documents. No dividend shall be paid
otherwise than out of profits available for distribution. It is the
intention of the Company to distribute dividends in amounts of
not less than 35% of its net profit for a financial year by way of
cash or by other means.
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Directors’ Report (continued)

ESg®E (H)

SIGNIFICANT INVESTMENTS

Saved as those disclosed under the section headed
“Management Discussion and Analysis”, the Group did not
have any significant investment during the year under review.

DONATIONS

During the vyear, the Group made charitable and other
donations in the amount of approximately HK$130,000 (2024:
HK$141,000).

FIVE YEAR SUMMARY

A summary of the published results and of the assets, liabilities
and non-controlling interests of the Group for the last five
financial years is set out on pages 195 to 197 of this Annual
Report. This summary does not form part of the audited
financial statements.

SUBSIDIARIES

Particulars of the Company’s principal subsidiaries as at
31 December 2025 are set out in Note 1 to the financial
statements.

EVENTS AFTER THE REPORTING PERIOD

There was no subsequent event between the end of the
reporting period (i.e. 31 December 2025) and the date of this
Annual Report that would cause material impact on the Group.

AUDITOR

The financial statements for the year ended 31 December 2025
have been audited by Ernst & Young, who will retire at the
conclusion of the AGM. Ernst & Young, being eligible, will offer
themselves for re-appointment. A resolution for the re-
appointment of Ernst & Young as the auditor of the Company
will be proposed at the AGM. There has been no change of
auditor of the Company since the Listing.

By order of the Board
Tsit Wing International Holdings Limited
Mr. Wong Tat Tong

Chairman and Executive Director

Hong Kong, 12 March 2026
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Independent Auditor's Report
B % B

e
EY::

To the shareholders of Tsit Wing International Holdings
Limited
(Incorporated in Bermuda with limited liability)

OPINION

We have audited the consolidated financial statements of Tsit
Wing International Holdings Limited (the “Company”) and its
subsidiaries (the “Group”) set out on pages 79 to 194, which
comprise the consolidated statement of financial position as at
31 December 2025, and the consolidated statement of profit or
loss, the consolidated statement of comprehensive income, the
consolidated statement of changes in equity and the
consolidated statement of cash flows for the year then ended,
and notes to the consolidated financial statements, including
material accounting policy information.

In our opinion, the consolidated financial statements give a true
and fair view of the consolidated financial position of the Group
as at 31 December 2025, and of its consolidated financial
performance and its consolidated cash flows for the year then
ended in accordance with HKFRS Accounting Standards as
issued by the Hong Kong Institute of Certified Public
Accountants (“HKICPA”) and have been properly prepared in
compliance with the disclosure requirements of the Hong Kong
Companies Ordinance.
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Independent Auditor's Report (continued)

BYUZEMES (F)

BASIS FOR OPINION

We conducted our audit in accordance with Hong Kong
Standards on Auditing (“HKSAs”) as issued by the HKICPA.
Our responsibilities under those standards are further described
in the Auditor’s responsibilities for the audit of the consolidated
financial statements section of our report. We are independent
of the Group in accordance with the HKICPA’s Code of Ethics
for Professional Accountants (the “Code”), as applicable to
audits of financial statements of public interest entities. We
have also fulfilled our other ethical responsibilities in
accordance with the Code. We believe that the audit evidence
we have obtained is sufficient and appropriate to provide a
basis for our opinion.

KEY AUDIT MATTERS

Key audit matters are those matters that, in our professional
judgement, were of most significance in our audit of the
consolidated financial statements of the current period. These
matters were addressed in the context of our audit of the
consolidated financial statements as a whole, and in forming
our opinion thereon, and we do not provide a separate opinion
on these matters. For each matter below, our description of
how our audit addressed the matter is provided in that
context.

We have fulfilled the responsibilities described in the Auditor’s
responsibilities for the audit of the consolidated financial
statements section of our report, including in relation to these
matters. Accordingly, our audit included the performance of
procedures designed to respond to our assessment of the risks
of material misstatement of the consolidated financial
statements. The results of our audit procedures, including the
procedures performed to address the matters below, provide
the basis for our audit opinion on the accompanying
consolidated financial statements.
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Independent Auditor's Report (continued)

BYUZEM®KS (F)

KEY AUDIT MATTERS (Continued)

FAEHESER(F)

Key audit matter

BREESFEER

How our audit addressed the key audit matter

EMNEFNMNEEEARETEE

Impairment assessment of trade receivables

B 5 /&YW 5 E B E A1

As at 31 December 2025, the Group had gross trade
receivables of approximately HK$116,625,000 before
deducting the impairment of
approximately HK$2,443,000. Significant management
judgements, estimations and assumptions were
required in determining the loss allowance for expected
credit losses (“ECLs”) on the trade receivables, with
reference to the groupings of various customer
segments, ageing profile of the trade receivables,
historical credit loss experience, current conditions and
forecasts of future economic conditions.
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loss allowance for

We focused on this matter due to the magnitude of
the balance and the significant judgements and
estimates required in assessing the ECLs on trade
receivables.
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The related disclosures are included in notes 3 and
16 to the consolidated financial statements.
MR R BEE NGRS SRR M 3% 16 ©

We evaluated management’s impairment assessment
of trade receivables and our key procedures included,
amongst others, (i) obtaining an understanding of and
assessing the Group’s policy and approach to
determine the loss allowance for impairment of trade
receivables, including an evaluation of management’s
relevant judgements and estimates based on available
historical credit loss information, current conditions
and forward-looking information; and (ii) examining, on
a sampling basis, management’s calculations and
assumptions used to determine the ECLs on trade
receivables through testing of certain underlying
information generated by the Group’s financial
reporting system and assessing relevant past events
and current conditions of certain trade debtors as well
as applicable forward-looking information with
reference to related publicly available information.
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Independent Auditor's Report (continued)

V% BE R E (&)

OTHER INFORMATION INCLUDED IN THE
ANNUAL REPORT

The directors of the Company are responsible for the other
information. The other information comprises the information
included in the Annual Report, other than the consolidated
financial statements and our auditor’s report thereon.

Our opinion on the consolidated financial statements does not
cover the other information and we do not express any form of
assurance conclusion thereon.

In connection with our audit of the consolidated financial
statements, our responsibility is to read the other information
and, in doing so, consider whether the other information is
materially inconsistent with the consolidated financial
statements or our knowledge obtained in the audit or otherwise
appears to be materially misstated. If, based on the work we
have performed, we conclude that there is a material
misstatement of this other information, we are required to
report that fact. We have nothing to report in this regard.
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Independent Auditor's Report (continued)

V% BE R E (&)

RESPONSIBILITIES OF THE DIRECTORS FOR
THE CONSOLIDATED FINANCIAL
STATEMENTS

The directors of the Company are responsible for the
preparation of the consolidated financial statements that give a
true and fair view in accordance with HKFRS Accounting
Standards as issued by the HKICPA and the disclosure
requirements of the Hong Kong Companies Ordinance, and for
such internal control as the directors determine is necessary to
enable the preparation of consolidated financial statements that
are free from material misstatement, whether due to fraud or
error.

In preparing the consolidated financial statements, the directors
of the Company are responsible for assessing the Group’s
ability to continue as a going concern, disclosing, as
applicable, matters related to going concern and using the
going concern basis of accounting unless the directors of the
Company either intend to liquidate the Group or to cease
operations or have no realistic alternative but to do so.

The directors of the Company are assisted by the Audit
Committee in discharging their responsibilities for overseeing
the Group’s financial reporting process.

AUDITOR’S RESPONSIBILITY FOR THE AUDIT
OF THE CONSOLIDATED FINANCIAL
STATEMENTS

Our objectives are to obtain reasonable assurance about
whether the consolidated financial statements as a whole are
free from material misstatement, whether due to fraud or error,
and to issue an auditor’s report that includes our opinion. Our
report is made solely to you, as a body, in accordance with
section 90 of the Bermuda Companies Act 1981, and for no
other purpose. We do not assume responsibility towards or
accept liability to any other person for the contents of this
report.
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Independent Auditor's Report (continued)

V% BE R E (&)

AUDITOR’S RESPONSIBILITY FOR THE AUDIT
OF THE CONSOLIDATED FINANCIAL
STATEMENTS (Continueqd)

Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with HKSAs
will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they
could reasonably be expected to
decisions of users taken on the basis of these consolidated
financial statements.

influence the economic

As part of an audit in accordance with HKSAs, we exercise
professional judgement and maintain professional scepticism
throughout the audit. We also:

° Identify and assess the risks of material misstatement of
the consolidated financial statements, whether due to
fraud or error, design and perform audit procedures
responsive to those risks, and obtain audit evidence that
is sufficient and appropriate to provide a basis for our
opinion. The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal
control.

° Obtain an understanding of internal control relevant to the
audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose
of expressing an opinion on the effectiveness of the
Group’s internal control.

° Evaluate the appropriateness of accounting policies used

and the reasonableness of accounting estimates and
related disclosures made by the directors.
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Independent Auditor's Report (continued)

7

V% BE R E (&)

AUDITOR’S RESPONSIBILITY FOR THE AUDIT
OF THE CONSOLIDATED FINANCIAL
STATEMENTS (Continued)

Conclude on the appropriateness of the directors’ use of
the going concern basis of accounting and, based on the
audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast
significant doubt on the Group’s ability to continue as a
going concern. If we conclude that a material uncertainty
exists, we are required to draw attention in our auditor’s
report to the related disclosures in the consolidated
financial statements or,
inadequate, to modify our opinion. Our conclusions are
based on the audit evidence obtained up to the date of
our auditor’s report. However, future events or conditions
may cause the Group to cease to continue as a going

if such disclosures are

concern.

Evaluate the overall presentation, structure and content of
the consolidated financial statements, including the
disclosures, and whether the consolidated financial
statements represent the underlying transactions and
events in a manner that achieves fair presentation.

Plan and perform the group audit to obtain sufficient
appropriate audit evidence regarding the financial
information of the entities or business units within the
Group as a basis for forming an opinion on the
consolidated financial statements. We are responsible for
the direction, supervision and review of the audit work
performed for purposes of the group audit. We remain
solely responsible for our audit opinion.

We communicate with the Audit Committee regarding, among
other matters, the planned scope and timing of the audit and
significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.
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Independent Auditor's Report (continued)

BYUZEMES (F)

AUDITOR’S RESPONSIBILITY FOR THE AUDIT
OF THE CONSOLIDATED FINANCIAL
STATEMENTS (Continued)

We also provide the Audit Committee with a statement that we
have complied with relevant ethical requirements regarding
independence and to communicate with them all relationships
and other matters that may reasonably be thought to bear on
our independence, and where applicable, actions taken to
eliminate threats or safeguards applied.

From the matters communicated with the Audit Committee, we
determine those matters that were of most significance in the
audit of the consolidated financial statements of the current
period and are therefore the key audit matters. We describe
these matters in our auditor’s report unless law or regulation
precludes public disclosure about the matter or when, in
extremely rare circumstances, we determine that a matter
should not be communicated report because the
adverse consequences of doing so would reasonably be
expected to outweigh the public interest benefits of such
communication.

in our

The engagement partner on the audit in this
independent auditor’s report is Chan Yat Fai, Peter (practising
certificate number: P04681).

resulting

Ernst & Young

Certified Public Accountants
27/F, One Taikoo Place
979 King’s Road

Quarry Bay, Hong Kong

12 March 2026
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Consolidated Statement of Profit or Loss

GEEER

Year ended 31 December 2025

H E2025F 12 A31H L FE

REVENUE A
Cost of sales §5 5 K AR
Gross profit EF

Other income and gains, net H AU A R Y55 0% 58
Selling and distribution expenses HE LD HAX
General and administrative expenses — % & 77 Fd 5%

Other expenses, net Hap S F58
Finance costs &K
PROFIT BEFORE TAX B Bt A A
Taxation I8

PROFIT FOR THE YEAR FREF

Profit for the year attributable to NEEBEAEBLHFER
owners of the parent il

EARNINGS PER SHARE BAREEESEEA
ATTRIBUTABLE TO ORDINARY EEEREF
EQUITY HOLDERS OF
THE PARENT
Basic and diluted ARk #E

A

Notes

Y

10

12

—h

&

3

k2

2025 2024
20254 20244
HK$’°000 HK$’000
F#& T FHET
789,157 721,117
(566,744) (475,157)
222,413 245,960
4,256 17,323
(98,650) (101,962)
(73,285) (80,784)
(3,130) (4,717)
(1,559) (1,779)
50,045 74,041
(7,317) (14,950)
42,728 59,091
42,728 59,091
HK cents HK cents
71l AL
5.93 8.20
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Consolidated Statement of Comprehensive Income

GEETEWER

Year ended 31 December 2025

HE2025F12A31HILEFE
2025
20254
HK$’000
FERT
PROFIT FOR THE YEAR FRER 42,728
OTHER COMPREHENSIVE INCOME/ H#ttZHEWKA (&E#E)
(LOSS)
Other comprehensive income/(loss) that BE#& B AT REEFT =B
may be reclassified to profit or loss in ~ EyEM 2 E W A (EE) :
subsequent periods:
Exchange differences on translation of BB BINEBFNEL =&
foreign operations 4,763
OTHER COMPREHENSIVE INCOME/ FRHEM2EmWKA (EFE)
(LOSS) FOR THE YEAR 4,763
TOTAL COMPREHENSIVE INCOME FREZEKNZHEEE
FOR THE YEAR 47,491
Attributable to: AT AT EA :
Owners of the parent ISE/NEIETF =N 47,491
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2024
20244
HK$'000
FAET

59,091

(4,008)

(4,008)

55,083

55,083



Consolidated Statement of Financial Position

REMBMRR K
31 December 2025
2025412 A31H

NON-CURRENT ASSETS

Property, plant and equipment

Investment properties

Deposits paid for purchases of items
of property, plant and equipment

Prepayments, deposits and other
receivables

Deferred tax assets

Total non-current assets

CURRENT ASSETS

Inventories

Trade receivables

Derivative financial instruments

Prepayments, deposits and other
receivables

Tax recoverable

Cash and cash equivalents

Total current assets

CURRENT LIABILITIES

Trade payables

Accruals and other payables
Derivative financial instruments
Interest-bearing bank borrowings
Lease liabilities

Tax payable

Total current liabilities
NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT
LIABILITIES

ERBEE

ME - BB &&E
BREWME

WREVE BEX
REBEEXNz2EE
BENRE - e REAM R
IR

BT IR B B

FRBEERE

RBEE

FE

B 5 WA
TEEmMITA
BNRE R REMEK
IR

AJ 4 @ £ IR
ReMREFED

MEBEERE

RBEE

B 5 RN RIA

FE& & R IA N E 5 5ROR
TEERITA

At BARTTE K

HERE

FE& 1131278

mMBEBERER

hBEEFRE

REERRBAEE

Notes

Y

A

13
14

17
24

15
16
21

17

18

19
20
21
22
23

—h

&

iF +

k2

2025
20254
HK$°000
FERT

206,106

1,097

6,718

1,625
1,105

216,651

197,384
114,182

27,041
5,702
153,274

497,583

95,842
51,299
560
7,199
10,974
799

166,673

330,910

547,561

2024
20244
HK$’'000
FAET

195,268

28,215

1,773
2,201

227,457

164,260
100,707
96

17,205

170,446

452,714

77,250
50,091

4,013
11,869
1,483

144,706

308,008

535,465
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Consolidated Statement of Financial Position (continued)

e MBI R (E)

31 December 2025

202512 A31H
2025 2024
20254 20244
Notes HK$’000 HK$’000
B 5 F#& T FHET
NON-CURRENT LIABILITIES FERBEME
Lease liabilities HERE 23 7,365 17,345
Deferred tax liabilities EERIBAEE 24 12,306 8,459
Total non-current liabilities B AaERE 19,671 25,804
Net assets BEFE 527,890 509,661
EQUITY R
Equity attributable to owners BARBEEAREMLER
of the parent
Issued capital BT AR 25 72,073 72,073
Reserves G 26 455,817 437,588
Total equity W B 527,890 509,661
Wong Tat Tong Fan Yee Man
BEEYE B
Director Director
EBE EBEF
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Consolidated Statement of Changes in Equity

GEERSBR

Year ended 31 December 2025

HZE2025F 12 A31A L FE
Note
Bt &t
At 1 January 2025 R2025F1 A1H 72,073 215,402 123,578 16,241 (20,672) 103,039 509,661
Profit for the year F N Al = = = - - 42,728 42,728
Other comprehensive income FREMZERA :
for the year:
Exchange differences on MEBINERE
translation of foreign ERER
operations = = = = 4,763 = 4,763
Total comprehensive income FREZEKEARE
for the year = = = = 4,763 42,728 47,491
Dividends &2 1 = = = = = (29,262) (29,262)
Transfer from retained profits BEEREERN = = = 363 = (363) -
At 31 December 2025 #2025F12A318 72,073 215,402* 123,578* 16,604* (15,909)* 116,142* 527,890

* These reserve accounts comprise the consolidated reserves of — * ZEHRBRLERSVBMRARNGEE FE
HK$455,817,000 (2024: HK$437,588,000) in the consolidated 455,817,000/ 7T (2024 4F : 437,588,000/ L) °
statement of financial position.
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Consolidated Statement of Changes in Equity (continued)

GEERSB X (A)

Year ended 31 December 2025

H E2025F12 A31H ILFE

At 1 January 2024

Profit for the year
Other comprehensive loss
for the year:
Exchange differences on
translation of foreign
operations

Total comprehensive income
for the year

Dividends
Transfer from retained profits

At 31 December 2024

20241 518

F R A

FREMREEE:

BERINELH
ERER

FREZERERE

@)

EREREEN

A2024F12A31H

Issued

capital

B#1T

FR A

Note HK$'000
i FHET

72,073

Share
premium
account
& 7

i B IR
HK$'000
FHET

215,402

215,402"
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Attributable to owners of the parent

Exchange
fluctuation
reserve

B K )% 8
HK$'000
FHET
(note 26(c))
(Fft 5F26(c) )

(16,664)

(4,008)

(4,008)

NEEE AR
Statutory
Contributed reserve
surplus funds
ETE
HK$'000 HK$'000
FHET FHET
(note 26(a))  (note 26(b))
(Fft5F26(a))  (HizE26(0))
123,578 16,065
= 176
123,578" 16,241*

(20,672)

Retained
profits

fRE A
HK$'000
TET

179,982

59,091

59,001

(135,858)
(176)

103,039

Total
equity

HK$'000
THET

590,436

59,091

(4,008)

55,083

(135,858)

509,661



Consolidated Statement of Cash Flows

S A N —
GEBRERER
Year ended 31 December 2025
HE2025F12A31HILEFE

CASH FLOWS FROM OPERATING &ZX& EZHBHELRE
ACTIVITIES

Profit before tax B B4 AT & A
Adjustments for: KUATIEE FHE:
Interest income A2 U A
Finance costs Bl & B AR
Depreciation of investment HEYERE
properties
Depreciation of right-of-use assets ff FEEEITE
Depreciation of other items of Y- WEREREEAMIE
property, plant and equipment BT E
Impairment of trade receivables 2 5 W IERE

B 5 WK IR R B R

Reversal of impairment of
trade receivables

Write-off of trade receivables & 5 e W R IE M8

Loss/(gain) on disposal of assets HESBEARBELHE®
classified as held for sale and BENEME  BEXK
items of property, plant and REBEEEBRER (KRR
equipment, net Eig-Cl

Losses on changes in fair value of T4 & T A A FAE
derivative financial instruments, EHEEFE
net

Write-down of inventories to net FEWRZE A &R FE
realisable value

Write-off of inventories FEMHE

Write-off of deposits paid for W EEYE BE R
purchases of items of property, RBEEINz®S

plant and equipment

Increase in inventories FE M

(Increase)/decrease in trade Z 5 W EIE (M), w
receivables

Increase in prepayments, deposits ~ TEfH A ~ 4 N H 4 E Uk
and other receivables FRIEIE 0

Increase in trade payables E 5 P& ZIRE hn

Increase in accruals and other J& 5T 3R I8 K B Ath FE 15 3R IB
payables 3N

Cash generated from operations KEMER®

Hong Kong profits tax paid BEREAFER

Overseas taxes paid BB

Net cash flows from operating B EHNRERE
activities F R

Notes

B &

~

~

~

2025
2025
HK$’000
FTERT

50,045

(3,538)
1,559

201
12,593

24,232
703

(1,272)
409

146

2,257

151
206

87,692
(30,994)
(12,597)

(9,290)
17,395

1,006
53,212

(8,200)
(657)

44,355

2024
20244
HK$’000
FHET

74,041

(5,240)
1,779

12,630

25,351
803

(814)
1,056

(11,624)

756
764
320
404

100,126

(35,392)
12,787

(4,982)
14,611

6,101
93,251

(9,210)
(6,909)

77,132
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Consolidated Statement of Cash Flows (continued)

mEBREREXR(HE)

Year ended 31 December 2025

HE2025F12A31HILEFE
2025
20254
Notes HK$’000
B 3E FET
CASH FLOWS FROM INVESTING RBREZBHRELSAKRE
ACTIVITIES
Purchases of items of property, WEYWE BENMXHEEE
plant and equipment (13,987)
Deposits paid for purchases of items Z{TEEEWE - HWE L&ZE
of property, plant and equipment HEES (10,583)
Purchases of derivative financial BETESRTA
instruments (1,609)
Proceeds from disposal of assets HESEABIELEN
classified as held for sale and ﬁ%b&&%% 5= & 5%
items of property, plant and #%IE B 1S3k IE
equipment 24
Interest income received B A B A 3,536
Net cash flows used in investing RELBMARERE
activities SR (22,619)
CASH FLOWS FROM FINANCING @EEZEBRERE
ACTIVITIES
Dividends paid B E (29,262)
New bank borrowings HIZIRITRE R 18,726
Repayment of bank borrowings BERITER (15,540)
Interest paid 21 F 8 (173)
Principal portion of lease payments & 5 Ké% 1523 (11,906)
Interest portion of lease payments T2 & it 3% Fll B &8 5 (1,386)
Net cash flows used in financing MEEFSMARSAE
activities F R (39,541)
NET DECREASE IN CASHAND RERKRESZEY
CASH EQUIVALENTS WA FRE (17,805)
Cash and cash equivalents at the F#IREMIIRETEZEY
beginning of the year 170,446
Effect of foreign exchange rate INEERZENTEFE
changes, net 633
CASH AND CASH EQUIVALENTS F£XRBEE&ERBEESZEEY
AT THE END OF THE YEAR 153,274
ANALYSIS OF BALANCES OF ReRASEEYER
CASH AND CASH ki
EQUIVALENTS
Cash and bank balances He RIR1TH 18 93,814
Time deposits with original maturity EERREIEHE DR
of less than three months when =@ A B E TR
acquired 18 59,460
Cash and cash equivalents as stated #REaR & REXRMEAIE &
in the consolidated statement of FREeEFEED
cash flows 153,274
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2024
20244
HK$’000
FHET

(14,571)
(13,519)

(1,012)

17,222
4,761

(7,119)

(135,858)
16,813

(152,333)

(82,320)
053,752

(986)

170,446

105,917

64,529

170,446



Notes to Financial Statements

B %% ¥ 3R Y &

31 December 2025
202512 A31H

1.

CORPORATE AND GROUP INFORMATION
Tsit Wing International Holdings Limited (the “Company”)
is a limited liability company incorporated in Bermuda.
The registered office of the Company is located at
Canon’s Court, 22 Victoria Street, Hamilton, HM 12,
Bermuda. The principal place of business of the Company
is located at Flats F=J, 11th Floor, Block 1, Kwai Tak
Industrial Centre, 15-33 Kwai Tak Street, Kwai Chung,
New Territories, Hong Kong.

The Company is an investment holding company. During
the year, the Company’s subsidiaries were engaged in the
following principal activities:

° processing and distribution of coffee, tea and related
complementary products/services

° distribution of frozen food

° sale of coffee and tea machines and provision of
coffee and tea machine solutions

In the opinion of the directors, the immediate holding
company and the ultimate holding company of the
Company is Hero Asia Company Limited, a company
incorporated in the British Virgin Islands.

At

ARAREEEHR

REBEBRZERAER 2R RAD
REBREEZMAK I AR QA
N B H) FE 8% =5 R A2 A Canon’s Court,
22 Victoria Street, Hamilton HM 12,
Bermuda ° AN 2 B #) F E & i B 70
BN A ZBEEBE15-3REEIES
D EBIEIEFJE -

RRFRREER AT - RNQF R B
NRARFRNE NI ERET

e MIEDEHME  XRRBEAEEE
/IR

e NDHZRRM

o B E UNTRHE Ro 2R DA Ko B 4 U R
R 2 R B IR 75

EEZRA ARAEEERATRZR
| A & AHero Asia Company
Limited - 7 — A 1 32 8 B & B & 5 1 AX
BV /NI
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Notes to Financial Statements (continued)

B %% AR By B ()

31 December 2025
202512 A31H

1. CORPORATE AND GROUP INFORMATION

(Continued)

Information about subsidiaries
Particulars of the Company’s principal subsidiaries are as

follows:

Name

L

Dongguan Tsit Wing Food
Co Ltd.*

Shanghai Tsit Wing Food
Co Ltd.*

LERRRMERDA!

Tsit Wing Beverage Machine
Company Limited
ERERRBERARLA

Tsit Wing Coffee Company,
Limited

REMEARLA

Place of
incorporation/

registration and Issued
principal place of ordinary/
operation registered
and business share capital
ERAYL/ BER
TELER ERTLE/
EEBE at il R
The People’s HK$78,880,000
Republic of
China (“PRC")/
Chinese
Mainland
mEARLEME 78,880,000 T
(M@l
B A
PRC/Chinese US$2,400,000
Mainland
HE/RE R 2,400,000% ¢
Hong Kong HK$2
0 2B T
Hong Kong HK$10,000
BB 10,000/ 1T
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1. RAREEEN(E)

M~ B &R

ARAREEWMBRABFBWT

Percentage of
equity attributable
to the Company

AR EEMN
BExEot
Direct Indirect
HE &
- 100
- 100
- 100
- 100

Principal activities

FEED

Processing of coffee beans and
distribution of coffee, tea,
and related complementary
products/services

T MBS R M KR
RAREER/R%

Trading of coffee, tea and
related complementary
products; sale of coffee and
tea machines and provision
of coffee and tea machine
solutions; and sale of
frozen food

EEWMY XRBBEEE
in o SHE MR R
b SRR OB T A SR 2 P
B UREESRR M

Inactive
mEK

Processing of coffee beans;
distribution of coffee, tea
and related complementary
products/services; and sale
of coffee and tea machines
and provision of coffee and
tea machine solutions

MIMBES - S8 KR
HERREES/RE #HE
DA R R - R AN
BRRHE IR DA R

ERRR M



Notes to Financial Statements (continued)

R %% AR B B ()

31 December 2025

2025% 12 A31H

1.

CORPORATE AND GROUP INFORMATION
(Continued)

Information about subsidiaries (Continued)

Place of
incorporation/

registration and Issued
principal place of ordinary/
operation registered
Name and business share capital
KL LR
TERER BRTEE/
% EXHH ot i R &
Tsit Wing Cold Chain Solutions  Hong Kong HK$100
Company Limited
RRLRAMEBERLA Bk 100/ 7
Tsit Wing (China) Enterprises Hong Kong HK$2
Company Limited
ER(PE)CEERAA BB 28T
Tsit Wing (China) Holdings Hong Kong HK$1
Limited
BR(PE)BERER LA BB 18T
Tsit Wing (China) Industrial Hong Kong HK$22,264,780
Company Limited
ER(PE)EXERAA BE 22,264,780 7T
Tsit Wing (Hong Kong) Company Hong Kong HK$5,143,000
Limited
EREE(FE)ERAA BE 5,143,000/ 7T
Tsit Wing International Company  British Virgin US$10,276
Limited Islands
RERTES 10,276% 1T
# These companies are registered as wholly-foreign-owned

enterprises under PRC law.

The above table lists the subsidiaries of the Company
which, in the opinion of the directors, principally affected
the results for the year or formed a substantial portion of
the net assets of the Group, or are significant investment
holding subsidiaries of the Company. To give details of
other subsidiaries would, in the opinion of the directors,
result in particulars of excessive length.

1. RAREEEH (&)

MELRER (E)

Percentage of
equity attributable

to the Company Principal activities

KNEEE
BEEDM FEED
Direct  Indirect
E# B %
- 100  Distribution of frozen food
PEZRRM
- 100 Investment holding
REZK
100 — Investment holding
REZK
- 100 Investment holding
REZK
- 100 Investment holding
REZK
100 — Investment holding

BEZR

¢ ZERBRREFBEAEEMASINEE
Bk

ERINTEEZRRIBFEINAFREA
SESAEBEEFEEZRLINAR
BB AR XAR/RARAZEBRRER
BMBAR - EFR5 - Wi EMKE
NAER BSHAEBHBENR TR -
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Notes to Financial Statements (continued)

B %% AR By B ()

31 December 2025
202512 A31H

2. ACCOUNTING POLICIES

21

90

Basis of preparation

These financial statements have been prepared in
accordance with HKFRS Accounting Standards
(which include all Hong Kong Financial Reporting
Standards, Hong Kong Accounting Standards
("HKASs”) and Interpretations) as issued by the
Hong Kong Institute of Certified Public Accountants
(“HKICPA”) and the disclosure requirements of the
Hong Kong Companies Ordinance.

These financial statements have been prepared
under the historical cost convention, except for
derivative financial instruments which have been
measured at fair value. These financial statements
are presented in Hong Kong dollars (‘HK$”) and all
values are rounded to the nearest thousand
(HK$’'000) except when otherwise indicated.

Basis of consolidation

The consolidated financial statements include the
financial statements of the Company and its
subsidiaries (collectively referred to as the “Group”)
for the year ended 31 December 2025. A subsidiary
is an entity (including a structured entity), directly or
indirectly, controlled by the Company. Control is
achieved when the Group is exposed, or has rights,
to variable returns from its involvement with the
investee and has the ability to affect those returns
through its power over the investee (i.e., existing
rights that give the Group the current ability to
direct the relevant activities of the investee).

Tsit Wing International Holdings Limited  Annual Report 2025
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2. BFHXE

mEEE
HEMBRRDIREBFEGAEA
S((ERaFmAg ) BRmzEE
MmmE g £ (BREE2E
BREMBHRELEL  FESFER
T&EEstEDRRB)RER
NAMEPI 2 B EREL

BREAFEAENTLESRTA
SN S EM MR TIIRE LR ANE
PIRE - 2 FHHHRERAB T ([
D2 -BRBREAN FER
BAOBERBEOTRH(TAET) -

B EE

HAaMBmREBEARLF REKEB
RE(MEAIAEE]) REE2025
FI2AALEFENPBRE - K
B AR RN REREKEEREH D
ER(BREEBLER - EXAKH
H2EKREHREBOTBEHA
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BHgmgEn(AEEER TR
BRENNEEREHREBEIHN
RF#N) &% ERHE - EUG
1o A -



Notes to Financial Statements (continued)

R %% AR B B ()

31 December 2025
202512 A31H

2. ACCOUNTING POLICIES (Continued)

2.1 Basis of preparation (Continued)

Basis of consolidation (Continued)

Generally, there is a presumption that a majority of
voting rights results in control. When the Company
has less than a majority of the voting or similar
rights of an investee, the Group considers all
relevant facts and circumstances in assessing
whether it has power over an investee, including:
(@)  the contractual arrangement with the other vote
holders of the investee;

contractual

(b) rights arising from other

arrangements; and
(c) the Group’s voting rights and potential voting
rights.

The financial statements of the subsidiaries are
prepared for the same reporting period as the
Company, using consistent accounting policies. The
results of subsidiaries are consolidated from the
date on which the Group obtains control, and
continue to be consolidated until the date that such
control ceases.

Profit or loss and each component of other
comprehensive income are attributed to the owners
of the parent of the Group and to the
non-controlling interests, even if this results in the
non-controlling interests having a deficit balance. All
intra-group assets and liabilities, equity,
expenses and cash flows relating to transactions
between members of the Group are eliminated in full
on consolidation.

income,
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2. ACCOUNTING POLICIES (Continued)

92

21

Basis of preparation (Continued)

Basis of consolidation (Continued)

The Group reassesses whether or not it controls an
investee if facts and circumstances indicate that
there are changes to one or more of the three
elements of control described above. A change in
the ownership interest of a subsidiary, without a loss
of control, is accounted for as an equity

transaction.

If the Group loses control over a subsidiary, it
derecognises the related assets (including goodwill),
liabilities, interest and the
exchange fluctuation reserve; and recognises the fair
value of any investment retained and any resulting
surplus or deficit in profit or loss. The Group’s share
of components previously recognised
comprehensive income is reclassified to profit or
loss or retained profits, as appropriate, on the same
basis as would be required if the Group had directly
disposed of the related assets or liabilities.

any non-controlling

in other
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2. ACCOUNTING POLICIES (Continued)
2.2 Changes in accounting policies and
disclosures

2. BEHEE)
22 EFHXESHREE

The Group has adopted amendments to HKAS 21
Lack of Exchangeability for the first time for the
current year’s financial statements. The Group has
not early adopted any other standard or amendment
that has been issued but is not yet effective.

Amendments to HKAS 21 specify how an entity shall
assess whether a currency is exchangeable into
another currency and how it shall estimate a spot
exchange rate at a measurement date when
exchangeability is lacking. The amendments require
disclosures of information that enable users of
financial statements to understand the impact of a
currency not being exchangeable. As the currencies
that the Group had transacted in and the functional
currencies of overseas subsidiaries and branches for
translation into the Group’s presentation currency
were exchangeable, the amendments did not have
any impact on the Group’s financial statements.

In addition, the HKICPA has issued amendments to
lllustrative Examples on HKFRS 7, HKFRS 18,
HKAS 1, HKAS 8, HKAS 36 and HKAS 37
Disclosures about Uncertainties in the Financial
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Statements, which added illustrative examples in the
corresponding HKFRS Accounting Standards. These

examples reflect existing requirements

corresponding HKFRS Accounting Standards to
report the effects of uncertainties in the financial
statements using climate-related examples.
Therefore, the amendments do not have an effective

date or transitional provisions.
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2. ACCOUNTING POLICIES (Continued)
2.3 Issued but not yet effective HKFRS
Accounting Standards

94

The Group has not applied the following new and
amended HKFRS Accounting Standards, that have
been issued but are not yet effective, in these
financial statements. The Group intends to apply
these new and amended HKFRS Accounting
Standards, if applicable, when they become
effective.

HKFRS 18 Presentation and Disclosure in
Financial Statements®
HKFRS 19 and its Subsidiaries without Public
amendments Accountability: Disclosures’
Amendments to HKFRS 9 Amendments to the Classification

and HKFRS 7 and Measurement of Financial
Instruments’
Amendments to HKFRS 9 Contracts Referencing Nature-
and HKFRS 7 aependent Electricity’

Amendments to HKFRS 10  Sale or Contribution of Assets
and HKAS 28 between an Investor and its
Associate or Joint Venture®

Amendments to HKAS 21 Translation to a Hyperinflationary
Presentation Currency?
Annual Improvements to Amendments to HKFRS 1,
HKFRS Accounting HKFRS 7, HKFRS 9,
Stanaards — Volume 11 HKFRS 10 and HKAS 7'

! Effective for annual periods beginning on or after
1 January 2026

2 Effective for annual/reporting periods beginning on or
after 1 January 2027
8 No mandatory effective date yet determined but

available for adoption
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2. ACCOUNTING POLICIES (Continued)

2.3

Issued but not yet effective HKFRS
Accounting Standards (Continued)

Further information about those HKFRS Accounting
Standards that are expected to be applicable to the
Group is described below.

HKFRS 18 replaces HKAS 1 Presentation of
Financial Statements. While a number of sections
have been brought forward from HKAS 1 with
limited changes, HKFRS 18 introduces new
requirements for presentation within the statement of
profit or loss, including specified totals and
subtotals. Entities are required to classify all income
and expenses within the statement of profit or loss
into one of the five categories: operating, investing,
financing, income taxes and discontinued operations
and to present two new defined subtotals. It also
requires disclosures about management-defined
performance measures in a single note and
introduces enhanced requirements on the grouping
(aggregation and disaggregation) and the location of
information in both the primary financial statements
and the notes. Some requirements previously
included in HKAS 1 are moved to HKAS 8
Accounting Policies, Changes in Accounting
Estimates and Errors, which is renamed as HKAS 8
Basis of Preparation of Financial Statements. As a
consequence of the issuance of HKFRS 18, limited,
but widely applicable, amendments are made to
HKAS 7 Statement of Cash Flows, HKAS 33
Earnings per Share and HKAS 34 Interim Financial
Reporting. In addition, there are minor consequential
amendments to other HKFRS Accounting Standards.
HKFRS 18 and the consequential amendments to
other HKFRS Accounting Standards are effective for
annual periods beginning on or after 1 January
2027 with earlier application permitted.
Retrospective application is required. The Group is
currently analysing the new requirements and
assessing the impact of HKFRS 18 on the
presentation and disclosure of the Group’s financial
statements.
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2. ACCOUNTING POLICIES (Continued)

96

2.3

Issued but not yet effective HKFRS
Accounting Standards (Continued)

HKFRS 19 allows eligible entities to elect to apply
reduced disclosure requirements while still applying
the recognition, measurement and presentation
requirements in other HKFRS Accounting Standards.
To be eligible, at the end of the reporting period, an
entity must be a subsidiary as defined in HKFRS 10
Consolidated Financial Statements, cannot have
public accountability and must have a parent
(ultimate or intermediate) that prepares consolidated
financial statements available for public use which
comply with HKFRS Accounting Standards or IFRS
Accounting Standards. HKFRS 19 was amended in
April 2025 to include IFRS Accounting Standards in
the eligibility criteria for applying the standard. The
standard was further amended in October 2025 to (i)
remove disclosure objectives from HKFRS 19; (i)
reduce the disclosure requirements relating to
supplier finance arrangements and a specific class of
financial liabilities; and (iii) replace disclosure
requirements relating to management-defined
performance measures with a cross-reference to
HKFRS 18 for entities that use these measures.
Earlier application is permitted. As the Company is a
listed company, it is not eligible to elect to apply
HKFRS 19 and its amendments. Some of the
Company’s subsidiaries are considering the
application of HKFRS 19 and its amendments in
their specified financial statements.
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2. ACCOUNTING POLICIES (Continued)

2.3

Issued but not yet effective HKFRS
Accounting Standards (Continued)
Amendments to HKFRS 9 and HKFRS 7
Amendments to the Classification and Measurement
of Financial Instruments clarify the date on which a
financial asset or financial liability is derecognised
and introduce an accounting policy option to
derecognise a financial liability that is settled through
an electronic payment system before the settlement
date if specified criteria are met. The amendments
clarify how to assess the contractual cash flow
characteristics of financial assets with environmental,
social and governance and other similar contingent
Moreover, the amendments clarify the
requirements for classifying financial assets with
linked
instruments. The amendments also include additional
disclosures for investments in equity instruments
designated at fair through other
comprehensive income and financial instruments with
contingent features. The amendments shall be
applied retrospectively with an adjustment to
opening retained profits (or other component of
equity) at the initial application date. Prior periods
are not required to be restated and can only be
restated without the use of hindsight. Earlier
application of either all the amendments at the same
time or only the amendments related to the
classification of financial assets is permitted. The
amendments are not expected to have any
significant impact on the Group’s financial
statements.

features.

non-recourse features and contractually

value
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2. ACCOUNTING POLICIES (Continued)

98

2.3

Issued but not yet effective HKFRS
Accounting Standards (Continued)

Amendments to HKFRS 9 and HKFRS 7 Contracts
Referencing Nature-dependent Electricity clarify the
application of the requirements for
in-scope contracts and amend the designation
requirements for a hedged item in a cash flow
hedging relationship for in-scope contracts. The
amendments also include additional disclosures that
enable users of financial statements to understand
the effects these contracts have on an entity’s
financial performance and future cash flows. The
amendments relating to the own-use exception shall
be applied retrospectively. Prior periods are not
required to be restated and can only be restated
without the use of hindsight. The amendments
relating to the hedge accounting shall be applied
prospectively to new hedging relationships
designated on or after the date of the initial
application. Earlier application is permitted. The
amendments to HKFRS 9 and HKFRS 7 shall be
applied at the same time. The amendments are not
expected to have any significant impact on the
Group’s financial statements.

“own-use”
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2. ACCOUNTING POLICIES (Continued)

2.3

Issued but not yet effective HKFRS
Accounting Standards (Continued)

Amendments to HKFRS 10 and HKAS 28 address
an inconsistency between the requirements in
HKFRS 10 and in HKAS 28 in dealing with the sale
or contribution of assets between an investor and its
associate or joint venture. The amendments require
a full recognition of a gain or loss resulting from a
downstream transaction when the sale or
contribution of assets constitutes a business. For a
transaction involving assets that do not constitute a
business, a gain or loss resulting from the
transaction is recognised in the investor’s profit or
loss only to the extent of the unrelated investor’s
interest in that associate or joint venture. The
amendments are to be applied prospectively. The
previous mandatory effective date of amendments to
HKFRS 10 and HKAS 28 was removed by the
HKICPA. However, the amendments are available for
adoption now.

Amendments to HKAS 21
Hyperinflationary Presentation Currency require the
translation from a non-hyperinflationary functional
currency into a hyperinflationary presentation
currency at the closing rate. The amendments also
require an entity whose functional currency and
presentation currency are the currency of a
hyperinflationary economy to restate the comparative
amounts of a foreign operation whose functional
currency is that of a non-hyperinflationary economy,
by applying the general price index, in accordance
with paragraph 34 of HKAS 29 Financial Reporting
in  Hyperinflationary Economies, to the foreign
operation’s comparative figures. The amendments
introduce certain additional disclosures. Earlier
application is permitted. The amendments are not
expected to have any significant impact on the
Group’s financial statements.
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2. ACCOUNTING POLICIES (Continued)
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2.3

Issued but not yet effective HKFRS
Accounting Standards (Continued)

Annual Improvements to HKFRS Accounting
Standards — Volume 171 set out amendments to
HKFRS 1, HKFRS 7 (and the accompanying
Guidance on implementing HKFRS 7), HKFRS 9,
HKFRS 10 and HKAS 7. Details of the amendments
that are expected to be applicable to the Group are
as follows:

HKFRS 7 Financial Instruments: Disclosures:
The amendments have updated certain
wording in paragraph B38 of HKFRS 7 and
paragraphs 1G1, 1G14 and 1G20B of the
Guigance on implementing HKFRS 7 for the
purpose of simplification or achieving
consistency with other paragraphs in the
standard and/or with the concepts and
terminology used in other standards. In
addition, the amendments clarify that the
Guidance on implementing HKFRS 7 does not
necessarily illustrate all the requirements in the
referenced paragraphs of HKFRS 7 nor does it
create additional requirements. Earlier
application is permitted. The amendments are
not expected to have any significant impact on
the Group’s financial statements.
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2. ACCOUNTING POLICIES (Continued)
2.3 Issued but not yet effective HKFRS
Accounting Standards (Continued)

HKFRS 9 Financial Instruments: The
amendments clarify that when a lessee has
determined that a lease liability has been
extinguished in accordance with HKFRS 9, the
lessee is required to apply paragraph 3.3.3 of
HKFRS 9 and recognise any resulting gain or
loss in profit or loss. However, the
amendments do not address how a lessee
distinguishes between a lease modification as
defined in HKFRS 16 and an extinguishment of
a lease liability in accordance with HKFRS 9. In
addition, the amendments have updated
certain wording in paragraph 5.1.3 of HKFRS 9
and Appendix A of HKFRS 9 to remove
potential Earlier application is
permitted. The amendments are not expected
to have any significant impact on the Group’s
financial statements.

confusion.

HKFRS 10 Consolidated Financial Statements:
The amendments clarify that the relationship
described in paragraph B74 of HKFRS 10 is
just one example of various relationships that
might exist between the investor and other
parties acting as de facto agents of the
investor, which removes the inconsistency with
the requirement in paragraph B73 of HKFRS
10. Earlier application is permitted. The
amendments are not expected to have any
significant impact on the Group’s financial
statements.

HKAS 7 Statement of Cash Flows: The
amendments replace the term “cost method”
with “at cost” in paragraph 37 of HKAS 7
following the prior deletion of the definition of
“cost method”. Earlier application is permitted.
The amendments are not expected to have any
impact on the Group’s financial statements.
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2. ACCOUNTING POLICIES (Continued)

102

2.4 Material accounting policies

Business combinations and goodwill

Business combinations are accounted for using the
acquisition method. The consideration transferred is
measured at the acquisition date fair value which is
the sum of the acquisition date fair values of assets
transferred by the Group, liabilities assumed by the
Group to the former owners of the acquiree and the
equity interests issued by the Group in exchange for
control of the acquiree. For each business
combination, the Group elects whether to measure
the non-controlling interests in the acquiree at fair
value or at the proportionate share of the acquiree’s
identifiable net assets. All other components of
non-controlling interests are measured at fair value.
Acquisition-related costs are expensed as incurred.

The Group determines that it has acquired a
business when the acquired set of activities and
assets includes an input and a substantive process
that together significantly contribute to the ability to
create outputs.

When the Group acquires a business, it assesses
the financial assets and liabilities assumed for
appropriate classification and designation in
accordance with the contractual terms, economic
circumstances and pertinent conditions as at the
acquisition date. This includes the separation of
embedded derivatives in host contracts of the
acquiree.

If the business combination is achieved in stages,
the previously held equity interest is remeasured at
its acquisition date fair value and any resulting gain
or loss is recognised in profit or loss or other
comprehensive income, as appropriate.
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Notes to Financial Statements (continued)

R %% AR B B ()

31 December 2025
202512 A31H

2. ACCOUNTING POLICIES (Continued)

2.4 Material accounting policies (Continued)

Business combinations and goodwill (Continued)
Any contingent consideration to be transferred by
the acquirer is recognised at fair value at the
acquisition date. Contingent consideration classified
as an asset or liability is measured at fair value with
changes in fair value recognised in profit or loss.
Contingent consideration that is classified as equity
is not remeasured and subsequent settlement is
accounted for within equity.

Goodwill is initially measured at cost, being the
excess of the aggregate of the consideration
transferred, recognised for
non-controlling interests and any fair value of the
Group’s previously held equity interests in the
acquiree over the identifiable net assets acquired
and liabilities assumed. If the sum of this
consideration and other items is lower than the fair
value of the net assets acquired, the difference is,
after reassessment, recognised in profit or loss as a
gain on bargain purchase.

the amount

After initial recognition, goodwill is measured at cost
less any accumulated impairment losses. Goodwill is
tested for impairment annually or more frequently if
events or changes in circumstances indicate that the
carrying value may be impaired. The Group performs
its annual impairment test of goodwill
31 December. For the purpose of impairment
testing, goodwill acquired in a business combination
is, from the acquisition date, allocated to each of the
Group’s cash-generating units, or groups of
cash-generating units, that are expected to benefit
from the synergies of the combination, irrespective
of whether other assets or liabilities of the Group are
assigned to those units or groups of units.

as at
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Notes to Financial Statements (continued)

B %% AR By B ()

31 December 2025
202512 A31H

2. ACCOUNTING POLICIES (Continued)

104

2.4 Material accounting policies (Continued)

Business combinations and goodwill (Continued)
Impairment is determined by assessing the
recoverable amount of the cash-generating unit
(group of cash-generating units) to which the
goodwill relates. Where the recoverable amount of
the cash-generating unit (group of cash-generating
units) is less than the carrying amount, an
impairment loss is recognised. An impairment loss
recognised for goodwill is not reversed in a
subsequent period.

Where goodwill has been allocated to a
cash-generating unit (or group of cash-generating
units) and part of the operation within that unit is
disposed of, the goodwill associated with the
operation disposed of is included in the carrying
amount of the operation when determining the gain
or loss on the disposal. Goodwill disposed of in
these circumstances is measured based on the
relative value of the operation disposed of and the
portion of the cash-generating unit retained.

Fair value measurement

The Group measures its derivative financial
instruments at fair value at the end of each reporting
period. Fair value is the price that would be received
to sell an asset or paid to transfer a liability in an
orderly transaction between market participants at
the measurement date. The fair value measurement
is based on the presumption that the transaction to
sell the asset or transfer the liability takes place
either in the principal market for the asset or liability,
or in the absence of a principal market, in the most
advantageous market for the asset or liability. The
principal or the most advantageous market must be
accessible by the Group. The fair value of an asset
or a liability is measured using the assumptions that
market participants would use when pricing the
asset or liability, assuming that market participants
act in their economic best interest.
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Notes to Financial Statements (continued)

R %% AR B B ()

31 December 2025
202512 A31H

2. ACCOUNTING POLICIES (Continued)

2.4 Material accounting policies (Continued)

Fair value measurement (Continued)

A fair value measurement of a non-financial asset
takes into account a market participant’s ability to
generate economic benefits by using the asset in its
highest and best use or by selling it to another
market participant that would use the asset in its
highest and best use.

The Group uses valuation techniques that are
appropriate in the circumstances and for which
sufficient data are available to measure fair value,
maximising the use of relevant observable inputs
and minimising the use of unobservable inputs.

All assets and liabilities for which fair value is
measured or disclosed in the financial statements
are categorised within the fair value hierarchy,
described as follows, based on the lowest level
input that is significant to the fair
measurement as a whole:

value

Level 1 — based on quoted prices (unadjusted)
in active markets for identical assets
or liabilities

Level 2 — based on valuation techniques for
which the lowest level input that is
significant to the fair
measurement is observable, either
directly or indirectly

based on valuation techniques for
which the lowest level input that is
significant to the fair

measurement is unobservable

value

Level 3 —

value

For assets and liabilities that are recognised in the
financial statements on a recurring basis, the Group
determines whether transfers have occurred between
levels in the hierarchy by reassessing categorisation
(based on the lowest level input that is significant to
the fair value measurement as a whole) at the end of
each reporting period.
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Notes to Financial Statements (continued)

B %% AR By B ()

31 December 2025
202512 A31H

2. ACCOUNTING POLICIES (Continued)

106

2.4 Material accounting policies (Continued)

Impairment of non-financial assets

Where an indication of impairment exists, or when
annual impairment testing for an asset is required
(other than inventories, deferred tax assets and
financial assets), the asset’s recoverable amount is
estimated. An asset’s recoverable amount is the
higher of the asset’s or cash-generating unit’s value
in use and its fair value less costs of disposal, and
is determined for an individual asset, unless the
asset does not generate cash inflows that are
largely independent of those from other assets or
groups of assets, in which case the recoverable
amount is determined for the cash-generating unit to
which the asset belongs.

In testing a cash-generating unit for impairment, a
portion of the carrying amount of a corporate asset
is allocated to an individual cash generating unit if it
can be allocated on a reasonable and consistent
basis or, otherwise, to the smallest group of cash-
generating units.

An impairment loss is recognised only if the carrying
amount of an asset exceeds its recoverable amount.
In assessing value in use, the estimated future cash
flows are discounted to their present value using a
pre-tax discount rate that reflects current market
assessments of the time value of money and the
risks specific to the asset. An impairment loss is
charged to the statement of profit or loss in the
period in which it arises.
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Notes to Financial Statements (continued)

R %% AR B B ()

31 December 2025
202512 A31H

2. BIHBEMAE)
24 EERHBREN ()

2. ACCOUNTING POLICIES (Continued)

2.4 Material accounting policies (Continued)

Impairment of non-financial assets (Continued)
An assessment is made at the end of each reporting
period as to whether there is an indication that
previously recognised impairment losses may no
longer exist or may have decreased. If such an
indication exists, the recoverable amount is
estimated. A previously recognised impairment loss
of an asset is reversed only if there has been a
change in the estimates used to determine the
recoverable amount of that asset, but not to an
amount higher than the carrying amount that would
have been determined (net of any depreciation/
amortisation) had no impairment loss been
recognised for the asset in prior years. A reversal of
such an impairment loss is credited to the statement
of profit or loss in the period in which it arises.

Related parties
A party is considered to be related to the Group if:

(@) the party is a person or a close member of that
person’s family and that person
(i) has control or joint control over the Group;

(i) has significant influence over the Group;
or

(i) is a member of the key management
personnel of the Group or of a parent of
the Group;

or
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Notes to Financial Statements (continued)

B %% AR By B ()

31 December 2025
202512 A31H

2. ACCOUNTING POLICIES (Continued)
2.4 Material accounting policies (Continued)

Related parties (Continued)
(b)  the party is an entity where any of the following
conditions applies:

108

(i)

(i

(il

(iv)

(il

the entity and the Group are members of
the same group;

one entity is an associate or joint venture
of the other entity (or of a parent,
subsidiary or fellow subsidiary of the
other entity);

the entity and the Group are joint ventures
of the same third party;

one entity is a joint venture of a third entity
and the other entity is an associate of the
third entity;

the entity is a post-employment benefit
plan for the benefit of employees of either
the Group or an entity related to the
Group;

the entity is controlled or jointly controlled
by a person identified in (a);

a person identified in (a)(i) has significant
influence over the entity or is a member
of the key management personnel of the
entity (or of a parent of the entity); and

the entity, or any member of a group of
which it is a part, provides key
management personnel services to the
Group or to the parent of the Group.
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Notes to Financial Statements (continued)

R %% AR B B ()

31 December 2025
202512 A31H

2. ACCOUNTING POLICIES (Continued)

2.4 Material accounting policies (Continued)

Property, plant and equipment and depreciation
Property, plant and equipment are stated at cost
less accumulated depreciation and any impairment
losses. The cost of an item of property, plant and
equipment comprises its purchase price and any
directly attributable costs of bringing the asset to its
working condition and location for its intended use.

Expenditure incurred after items of property, plant
and equipment have been put into operation, such
as repairs and maintenance, is normally charged to
the statement of profit or loss in the period in which
it is incurred. In situations where the recognition
criteria are satisfied, the expenditure for a major
inspection is capitalised in the carrying amount of
the asset as a replacement. Where significant parts
of property, plant and equipment are required to be
replaced at intervals, the Group recognises such
parts as individual assets with specific useful lives
and depreciates them accordingly.

Depreciation is calculated on the straight-line basis
to write off the cost of each item of property, plant
and equipment to its residual its
estimated useful life. The principal annual rates used
for this purpose are as follows:

value over

Over the shorter of the
lease terms and 2.2%
4% to 33.33%

Buildings

Plant and machinery

Furniture, fixtures and 20%
equipment
Motor vehicles 20%
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Notes to Financial Statements (continued)

B %% AR By B ()

31 December 2025
202512 A31H

2. ACCOUNTING POLICIES (Continued)

110

2.4 Material accounting policies (Continued)

Property, plant and equipment and depreciation
(Continued)

Where parts of an item of property, plant and
equipment have different useful lives, the cost of that
item is allocated on a reasonable basis among the
parts and each part is depreciated separately.
Residual values, useful lives and the depreciation
method are reviewed, and adjusted if appropriate, at
least at each financial year end.

An item of property, plant and equipment including
any significant part initially recognised is
derecognised upon disposal or when no future
economic benefits are expected from its use or
disposal. Any gain or loss on disposal or retirement
recognised in the statement of profit or loss in the
year the asset is derecognised is the difference
between the net sales proceeds and the carrying
amount of the relevant asset.

Investment properties

Investment properties are interests in land and
buildings (including right-of-use assets) held to earn
rental income and/or for capital appreciation. Such
properties are measured initially at cost, including
transaction costs. Subsequent to initial recognition,
investment properties are stated at cost less
accumulated depreciation and any impairment
losses.

Depreciation is calculated on the straight-line basis
to write off the cost of investment property to its
residual value over its estimated useful life. The
principal annual rate used for this purpose is 5%.

Any gains or losses on the retirement or disposal of
an investment property are recognised in the
statement of profit or loss in the year of the
retirement or disposal.
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Notes to Financial Statements (continued)

R %% AR B B ()

31 December 2025
202512 A31H

2. BIHBEMAE)
24 EERHBREN ()

2. ACCOUNTING POLICIES (Continued)

2.4 Material accounting policies (Continued)

Investment properties (Continued)

If a property occupied by the Group as an
owner-occupied property becomes an investment
property, the Group accounts for such property in
accordance with the policy stated under “Property,
plant and equipment and depreciation” for owned
property up to the date of change in use.

Intangible assets (other than goodwill)
Intangible assets acquired separately are measured
on initial recognition at cost. The cost of intangible
assets acquired in a business combination is the fair
value at the date of acquisition. The useful lives of
intangible assets are assessed to be either finite or
indefinite. Intangible assets with finite lives are
subsequently amortised over the useful economic life
and assessed for impairment whenever there is an
indication that the intangible asset may be impaired.
The amortisation period and the amortisation
method for an intangible asset with a finite useful life
are reviewed at least at each financial year end.

A trademark is stated at cost less any impairment
losses and is amortised on the straight-line basis
over its estimated useful life of 10 years.

Leases

The Group assesses at contract inception whether a
contract is, or contains, a lease. A contract is, or
contains, a lease if the contract conveys the right to
control the use of an identified asset for a period of
time in exchange for consideration.
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Notes to Financial Statements (continued)

B %% AR By B ()

31 December 2025

2025% 12 A31H

2. ACCOUNTING POLICIES (Continued)

2.4 Material accounting policies (Continued)
Leases (Continued)
Group as a lessee
The Group applies a single recognition and
measurement approach for all leases, except for
short-term leases and leases of low-value assets.
The Group recognises lease liabilities to make lease
payments and right-of-use assets representing the
right to use the underlying assets.

112

(a)

Right-of-use assets

Right-of-use assets are recognised at the
commencement date of the lease (that is the
date the underlying asset is available for use).
Right-of-use assets are measured at cost, less
accumulated depreciation and any impairment
losses, and adjusted for any remeasurement of
lease liabilities. The cost of right-of-use assets
includes the amount of lease liabilities
recognised, initial direct costs incurred, and
lease payments made at or before the
commencement date less any lease incentives
received. Right-of-use assets are depreciated
on a straight-line basis over the shorter of the
lease terms and the estimated useful lives of
the assets as follows:

Leasehold land 36 to 50 years
Leased properties 2 to 5 years

If ownership of the leased asset transfers to
the Group by the end of the lease term or the
cost reflects the exercise of a purchase option,
depreciation is calculated using the estimated
useful life of the asset.
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Notes to Financial Statements (continued)

R %% AR B B ()

31 December 2025
202512 A31H

2. ACCOUNTING POLICIES (Continued)
2.4 Material accounting policies (Continued)
Leases (Continued)
Group as a lessee (Continued)

(o)

Lease liabilities
Lease liabilities are recognised at the
commencement date of the lease at the
present value of lease payments to be made
over the lease payments
include fixed payments (including in-substance
fixed payments) less any lease
receivable, variable lease payments that
depend on an index or a rate, and amounts
expected to be paid under residual value
guarantees. The lease payments also include
the exercise price of a purchase option
reasonably certain to be exercised by the
Group and payments of penalties for
termination of a lease, if the lease term reflects
the Group exercising the option to terminate
the lease. The variable lease payments that do
not depend on an index or a rate are
recognised as an expense in the period in
which the event or condition that triggers the
payment occurs.

lease term. The

incentives

In calculating the present value of lease
payments, the Group uses its incremental
borrowing rate at the lease commencement
date because the interest rate implicit in the
lease is not readily determinable. After the
commencement date, the amount of lease
liabilities is increased to reflect the accretion of
interest and reduced for the lease payments
made. In addition, the carrying amount of lease
liabilities is if there
modification, a change in the lease term, a
change in lease payments (e.g., a change to
future lease payments resulting from a change
in an index or rate) or a change in assessment
of an option to purchase the underlying asset.

remeasured is a

The Group’s lease liabilities are presented
separately in the statement of financial
position.
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2. ACCOUNTING POLICIES (Continued)

114

2.4 Material accounting policies (Continued)

Leases (Continued)

Group as a lessee (Continued)

(¢)  Short-term leases
The Group applies the short-term lease
recognition exemption to its short-term leases
of offices and car parking spaces (that is those
leases that have a lease term of 12 months or
less from the commencement date and do not
contain a purchase option).

Lease payments on short-term leases are
recognised as an expense on a straight-line
basis over the lease term.

Investments and other financial assets

Initial recognition and measurement

Financial assets of the Group are classified, at initial
recognition, as subsequently measured at amortised
cost and fair value through profit or loss.

The classification of financial assets at initial
recognition depends on the financial asset’s
contractual cash flow characteristics and the
Group’s business model for managing them. With
the exception of trade receivables that do not
contain a significant financing component or for
which the Group has applied the practical expedient
of not adjusting the effect of a significant financing
component, the Group initially measures a financial
asset at its fair value, plus in the case of a financial
asset not at fair value through profit or loss,
transaction costs. Trade receivables that do not
contain a significant financing component or for
which the Group has applied the practical expedient
are measured at the transaction price determined
under HKFRS 15 in accordance with the policies set
out for “Revenue recognition” below.
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Notes to Financial Statements (continued)
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31 December 2025
202512 A31H

2. ACCOUNTING POLICIES (Continued)

2.4 Material accounting policies (Continued)

Investments and other financial assets
(Continued)

Initial recognition and measurement (Continued)

In order for a financial asset to be classified and
measured at amortised cost, it needs to give rise to
cash flows that are solely payments of principal and

interest (“SPPI”) on the principal

outstanding. Financial assets with cash flows that
are not SPPI are classified and measured at fair
irrespective of the

value through profit or loss,
business model.

The Group’s business model for managing financial
assets refers to how it manages its financial assets
in order to generate cash flows. The business model

determines whether cash flows will

collecting contractual cash flows, selling the financial
assets classified and
measured at amortised cost are held within a
business model with the objective to hold financial
assets in order to collect contractual cash flows,
while financial assets classified and measured at fair
value through other comprehensive income are held
within a business model with the objective of both
holding to collect contractual cash flows and selling.
assets which are not held within the
aforementioned business models are classified and
measured at fair value through profit or loss.

assets, or both. Financial

Financial

Purchases or sales of financial assets that require
delivery of assets within the period generally

established by regulation or convention

marketplace are recognised on the trade date, that
is, the date that the Group commits to purchase or

sell the asset.

Subsequent measurement

The subsequent measurement of financial assets

depends on their classification as follows:

result from
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2. ACCOUNTING POLICIES (Continued)

116

2.4 Material accounting policies (Continued)

Investments and other financial assets
(Continued)

Financial assets at amortised cost (debt instruments)
Financial assets at amortised cost are subsequently
measured using the effective interest method and
are subject to impairment. Gains and losses are
recognised in the statement of profit or loss when
the asset is derecognised, modified or impaired.

Financial assets at fair value through profit or loss
Financial assets at fair value through profit or loss
are carried in the statement of financial position at
fair value with net changes in fair value recognised
in the statement of profit or loss.

This category includes derivative instruments which
the Group had not irrevocably elected to classify at
fair value through other comprehensive income.

Derecognition of financial assets

A financial asset (or, where applicable, a part of a
financial asset or part of a group of similar financial
assets) is primarily derecognised (i.e., removed from
the Group’s consolidated statement of financial
position) when:

o the rights to receive cash flows from the asset
have expired; or

° the Group has transferred its rights to receive
cash flows from the asset or has assumed an
obligation to pay the received cash flows in full
without material delay to a third party under a
“pass-through” arrangement; and either (a) the
Group has transferred substantially all the risks
and rewards of the asset, or (b) the Group has
neither transferred nor retained substantially all
the risks and rewards of the asset, but has
transferred control of the asset.
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Notes to Financial Statements (continued)

R %% AR B B ()

31 December 2025
202512 A31H

2. ACCOUNTING POLICIES (Continued)

2.4 Material accounting policies (Continued)

Derecognition of financial assets (Continued)
When the Group has transferred its rights to receive
cash flows from an asset or has entered into a
pass-through arrangement, it evaluates if, and to
what extent, it has retained the risk and rewards of
ownership of the asset. When it has neither
transferred nor retained substantially all the risks and
rewards of the asset nor transferred control of the
asset, the Group continues to recognise the
transferred asset to the extent of the Group’s
continuing involvement. In that case, the Group also
recognises an associated liability. The transferred
asset and the associated liability are measured on a
basis that reflects the rights and obligations that the
Group has retained.

Continuing involvement that takes the form of a
guarantee over the transferred asset is measured at
the lower of the original carrying amount of the
asset and the maximum amount of consideration
that the Group could be required to repay.

Impairment of financial assets

The Group recognises an allowance for expected
credit losses (“ECLs”) for all debt instruments not
held at fair value through profit or loss. ECLs are
based on the difference between the contractual
cash flows due in accordance with the contract and
all the cash flows that the Group expects to receive,
discounted at an approximation of the original
effective interest rate. The expected cash flows will
include cash flows from the sale of collateral held or
other credit enhancements that are integral to the
contractual terms.
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31 December 2025
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2. ACCOUNTING POLICIES (Continued)

118

2.4 Material accounting policies (Continued)

Impairment of financial assets (Continued)
General approach

ECLs are recognised in two stages. For credit
exposures for which there has not been a significant
increase in credit risk since initial recognition, ECLs
are provided for credit losses that result from default
events that are possible within the next 12 months
(@ 12-month ECL). For those credit exposures for
which there has been a significant increase in credit
risk since initial recognition, a loss allowance is
required for credit losses expected over the
remaining life of the exposure, irrespective of the
timing of the default (a lifetime ECL).

At each reporting date, the Group assesses whether
the credit risk on a financial instrument has
increased significantly since initial recognition. When
making the assessment, the Group compares the
risk of a default occurring on the financial instrument
as at the reporting date with the risk of a default
occurring on the financial instrument as at the date
of initial recognition and considers reasonable and
supportable information that is available without
undue cost or effort, including historical and
forward-looking information.

The Group considers a financial asset in default
when contractual payments are 120 days past due.
The Group has rebutted the 90 days past due
presumption of default based on reasonable and
supportable information, including the Group’s credit
risk control practices and the historical recovery rate
of financial assets over 90 days past due. However,
in certain cases, the Group may also consider a
financial asset to be in default when internal or
external information indicates that the Group is
unlikely to receive the outstanding contractual
amounts in full before taking into account any credit
enhancements held by the Group. A financial asset
is written off when there is no reasonable
expectation of recovering the contractual cash
flows.
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Notes to Financial Statements (continued)
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31 December 2025
202512 A31H

2. ACCOUNTING POLICIES (Continued)

2.4 Material accounting policies (Continued)

Impairment of financial assets (Continued)
General approach (Continued)

Financial assets at amortised cost are subject to
impairment under the general approach and they are
classified within the following stages for
measurement of ECLs except for trade receivables
which apply the simplified approach as detailed
below.

Financial instruments for which credit
risk has not increased significantly
since initial recognition and for which
the loss allowance is measured at an
amount equal to 12-month ECLs

Stage 1 -

Financial instruments for which credit
risk has increased significantly since
initial recognition but that are not
credit-impaired financial assets and
for which the loss allowance is
measured at an amount equal to
lifetime ECLs

Stage 2 -

Financial assets that are credit-
impaired at the reporting date (but
that are not purchased or originated
credit-impaired) and for which the
loss allowance is measured at an
amount equal to lifetime ECLs

Stage 3 -

Simplified approach

For trade receivables that do not contain a
significant financing component or when the Group
applies the practical expedient of not adjusting the
effect of a significant financing component, the
Group applies the simplified approach in calculating
ECLs. Under the simplified approach, the Group
does not track changes in credit risk, but instead
recognises a loss allowance based on lifetime ECLs
at each reporting date. The Group has established a
provision matrix that is based on its historical credit
loss experience, adjusted for forward-looking factors
specific to the debtors and the economic
environment.
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2. ACCOUNTING POLICIES (Continued)

120

2.4 Material accounting policies (Continued)

Financial liabilities

Initial recognition and measurement

Financial liabilities are classified, at initial recognition,
as financial liabilities at fair value through profit or
loss, loans and borrowings, or payables, as
appropriate.

All financial liabilities are recognised initially at fair
value and, in the case of loans and borrowings and
payables, net of directly attributable transaction
costs.

Subsequent measurement
The subsequent measurement of financial liabilities
depends on their classification as follows:

Financial liabilities at fair value through profit or loss
Financial liabilities at fair value through profit or loss
include financial liabilities held for trading and
financial liabilities designated upon initial recognition
as at fair value through profit or loss.

Financial liabilities are classified as held for trading if
they are incurred for the purpose of repurchasing in
the near term. This category also includes derivative
financial instruments entered into by the Group that
are not designated as hedging instruments in hedge
relationships as defined by HKFRS 9. Separated
embedded derivatives are also classified as held for
trading unless they are designated as effective
hedging instruments. Gains or losses on liabilities
held for trading are recognised in the statement of
profit or loss. The net fair value gain or loss
recognised in the statement of profit or loss does
not include any interest charged on these financial
liabilities.
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Notes to Financial Statements (continued)
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202512 A31H

2. ACCOUNTING POLICIES (Continued)

2.4 Material accounting policies (Continued)

Financial liabilities (Continued)

Financial liabilities at fair value through profit or loss
(Continued)

Financial liabilities designated upon initial recognition
as at fair value through profit or loss are designated
at the initial date of recognition, and only if the
criteria in HKFRS 9 are satisfied. Gains or losses on
liabilities designated at fair value through profit or
loss are recognised in the statement of profit or
loss, except for the gains or losses arising from the
Group’s own credit risk which are presented in other
comprehensive income with no subsequent
reclassification to the statement of profit or loss. The
net fair value gain or loss recognised in the
statement of profit or loss does not include any
interest charged on these financial liabilities.

Financial liabilities at amortised cost (trade and other
payables, and borrowings)

After initial recognition, trade and other payables,
and interest-bearing borrowings are subsequently
measured at amortised cost, using the effective
interest rate method unless the effect of discounting
would be immaterial, in which case they are stated
at cost. Gains and losses are recognised in the
statement of profit or loss when the liabilities are
derecognised as well as through the effective
interest rate amortisation process.

Amortised cost is calculated by taking into account
any discount or premium on acquisition and fees or
costs that are an integral part of the effective
interest rate. The effective interest rate amortisation
is recognised in the statement of profit or loss.
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Notes to Financial Statements (continued)
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202512 A31H

2. ACCOUNTING POLICIES (Continued)

122

2.4 Material accounting policies (Continued)

Derecognition of financial liabilities

A financial liability is derecognised when the
obligation under the liability is discharged or
cancelled, or expires.

When an existing financial liability is replaced by
another from the same lender on substantially
different terms, or the terms of an existing liability
are substantially modified, such an exchange or
modification is treated as a derecognition of the
original liability and a recognition of a new liability,
and the difference between the respective carrying
amounts is recognised in the statement of profit or
loss.

Offsetting of financial instruments

Financial assets and financial liabilities are offset and
the net amount is reported in the statement of
financial position if there is a currently enforceable
legal right to offset the recognised amounts and
there is an intention to settle on a net basis, or to
realise the assets and settle the liabilities
simultaneously.

Derivative financial instruments

Initial recognition and subsequent measurement
The Group uses derivative financial instruments,
such as forward currency contracts, to hedge its
foreign currency risk. Such derivative financial
instruments are initially recognised at fair value on
the date on which a derivative contract is entered
into and are subsequently remeasured at fair value.
Derivatives are carried as assets when the fair value
is positive and as liabilities when the fair value is
negative.

Any gains or losses arising from changes in fair
value of derivatives are taken directly to the
statement of profit or loss, except for the effective
portion of cash flow hedges, which is recognised in
other comprehensive income and later reclassified to
profit or loss when the hedged item affects profit or
loss.
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2. BIHBEMAE)
24 EERHBREN ()

2. ACCOUNTING POLICIES (Continued)

2.4 Material accounting policies (Continued)

Inventories

Inventories are stated at the lower of cost and net
realisable value. Cost is determined on the weighted
average method and, in the case of work
progress and finished goods, comprises direct
materials, direct labour and an appropriate
proportion of overheads. Net realisable value is
based on estimated selling prices less any estimated
costs to be incurred to completion and disposal.

in

Cash and cash equivalents

Cash and cash equivalents in the statement of
financial position comprise cash on hand and at
banks, and short-term highly liquid deposits with a
maturity of generally within three months that are
readily convertible into known amounts of cash,
subject to an insignificant risk of changes in value
and held for the purpose of meeting short-term cash
commitments.

For the purpose of the consolidated statement of
cash flows, cash and cash equivalents comprise
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cash on hand and at banks, and short-term EXEENEHER RERE
deposits as defined above, less bank overdrafts RKEENRTES - EHKAEEIR
which are repayable on demand and form an SEEMNETELS -
integral part of the Group’s cash management.
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2. ACCOUNTING POLICIES (Continued)

124

2.4 Material accounting policies (Continued)

Provisions

A provision is recognised when a present obligation
(legal or constructive) has arisen as a result of a
past event and it is probable that a future outflow of
resources will be required to settle the obligation,
provided that a reliable estimate can be made of the
amount of the obligation.

When the effect of discounting is material, the
amount recognised for a provision is the present
value at the end of the reporting period of the future
expenditures expected to be required to settle the
obligation. The increase in the discounted present
value amount arising from the passage of time is
recognised in the statement of profit or loss.

Income tax

Income tax comprises current and deferred tax.
Income tax relating to items recognised outside
profit or loss is recognised outside profit or loss,
either in other comprehensive income or directly in
equity.

Current tax assets and liabilities are measured at the
amount expected to be recovered from or paid to
the taxation authorities, based on tax rates (and tax
laws) that have been enacted or substantively
enacted by the end of the reporting period, taking
into consideration interpretations and practices
prevailing in the countries in which the Group
operates.

Deferred tax is provided, using the liability method,
on all temporary differences at the end of the
reporting period between the tax bases of assets
and liabilities and their carrying amounts for financial
reporting purposes.
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2. ACCOUNTING POLICIES (Continued)
2.4 Material accounting policies (Continued)
Income tax (Continued)
Deferred tax liabilities are recognised for all taxable
temporary differences, except:

when the deferred tax liability arises from the
initial recognition of goodwill or an asset or
liability in a transaction that is not a business
combination and, at the time of the
transaction, affects neither the accounting
profit nor taxable profit or loss and does not
give rise to equal taxable and deductible
temporary differences; and

in respect of taxable temporary differences
associated with investments in subsidiaries,
associates and joint ventures, when the timing
of the reversal of the temporary differences can
be controlled and it is probable that the
temporary differences will not reverse in the
foreseeable future.

Deferred tax assets are recognised for all deductible

temporary differences,

and the carryforward of

unused tax credits and any unused tax losses.
Deferred tax assets are recognised to the extent that

it is

probable that taxable profit will be available

against which the deductible temporary differences,
and the carryforward of unused tax credits and
unused tax losses can be utilised, except:

when the deferred tax asset relating to the
deductible temporary differences arises from
the initial recognition of an asset or liability in a
transaction that is not a business combination
and, at the time of the transaction, affects
neither the accounting profit nor taxable profit
or loss and does not give rise to equal taxable
and deductible temporary differences; and

in respect of deductible temporary differences
associated with investments in subsidiaries,
associates and joint ventures, deferred tax
assets are only recognised to the extent that it
is probable that the temporary differences will
reverse in the foreseeable future and taxable
profit will be available against which the
temporary differences can be utilised.
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Notes to Financial Statements (continued)
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31 December 2025
202512 A31H

2. ACCOUNTING POLICIES (Continued)

126

2.4 Material accounting policies (Continued)

Income tax (Continued)

The carrying amount of deferred tax assets is
reviewed at the end of each reporting period and
reduced to the extent that it is no longer probable
that sufficient taxable profit will be available to allow
all or part of the deferred tax asset to be utilised.
Unrecognised deferred tax assets are reassessed at
the end of each reporting period and are recognised
to the extent that it has become probable that
sufficient taxable profit will be available to allow all or
part of the deferred tax asset to be recovered.

Deferred tax assets and liabilities are measured at
the tax rates that are expected to apply to the
period when the asset is realised or the liability is
settled, based on tax rates (and tax laws) that have
been enacted or substantively enacted by the end of
the reporting period.

Deferred tax assets and deferred tax liabilities are
offset if and only if the Group has a legally
enforceable right to set off current tax assets and
current tax liabilities and the deferred tax assets and
deferred tax liabilities relate to income taxes levied
by the same taxation authority on either the same
taxable entity or different taxable entities which
intend either to settle current tax liabilities and
assets on a net basis, or to realise the assets and
settle the liabilities simultaneously, in each future
period in which significant amounts of deferred tax
liabilities or assets are expected to be settled or
recovered.
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Notes to Financial Statements (continued)
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31 December 2025
202512 A31H

2. ACCOUNTING POLICIES (Continued) 2. BEREE)

2.4 Material accounting policies (Continued) 24 EESTHRERER (&)

Revenue recognition WA BEE
Revenue from contracts with customers P& KK
Revenue from contracts with customers is EFAARSENE M RBrE %‘J
recognised when control of goods or services is MX-—CHEBBTEFPRER  H
transferred to the customers at an amount that RMRAEEFRHRERNZZERH
reflects the consideration to which the Group A 5 L ER D 1B o
expects to be entitled in exchange for those goods
or services.
When the consideration in a contract includes a EANNRESRIZSE  KE
variable amount, the amount of consideration is TRHEEAAEE Wxﬁﬁﬁﬁ%ﬁﬁ
estimated to which the Group will be entitled in RIS A ERIARE - AT #R
exchange for transferring the goods or services to ERE A5 10 JrIE*“:‘J O
the customer. The variable consideration is BEEHRHBEGR NS ENHERE T
estimated at contract inception and constrained until ERZ FEERRFRESED
it is highly probable that a significant revenue EARKEBER A KRAIGE AL -
reversal in the amount of cumulative revenue
recognised will not occur when the associated
uncertainty with the variable consideration is
subsequently resolved.
When the contract contains a financing component EANBESREARBOERER
which provides the customer with a significant RHUNBE - FRAEBERIRE
benefit of financing the transfer of goods or services ETRENBEARAMNGR  WERA
to the customer for more than one year, revenue is WABRZEENSERESE I
measured at the present value of the amount EAFREEXRE FRAFREERN
receivable, discounted using the discount rate that AEEBEEFZHACBIBRER S
would be reflected in a separate financing PR EANBSREMAKESD
transaction between the Group and the customer at WAAKEEREBBS - FOEAM
contract inception. When the contract contains a BHmE REASOVEINKRES
financing component which provides the Group with EERBRERNERAHENARERR
a significant financial benefit for more than one year, A ERXZ - B NREER R
revenue recognised under the contract includes the FEEMIMBE ZMER —Fxk
interest expense accreted on the contract liability NAMEH X EBERTENH
under the effective interest method. For a contract BEERFISEATRENE T
where the period between the payment by the EREARELAXNTONTE TNU
customer and the transfer of the promised goods or o
services is one year or less, the transaction price is
not adjusted for the effects of a significant financing
component, using the practical expedient in HKFRS
15.
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Notes to Financial Statements (continued)
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31 December 2025

2025% 12 A31H

2. ACCOUNTING POLICIES (Continued)

2.4 Material accounting policies (Continued)
Revenue recognition (Continued)
Revenue from contracts with customers (Continued)

128

(a)

Sale of goods

Revenue from the sale of goods is recognised
at the point in time when control of the asset
is transferred to the customer, generally on
delivery of the goods.

Provision of coffee and tea machine solutions
Revenue from the provision of coffee and tea
machine solutions is recognised over time in
accordance with the terms of respective
underlying agreements because the customer
simultaneously receives and consumes the
benefits provided by the Group.

Sale of goods with provision of coffee and tea
machine solutions

The Group also engages in the provision of
coffee and tea machine solutions with the sale
of coffee and tea products. Under certain
pricing arrangements, if customers’ purchases
of coffee and tea products reach the agreed
minimum amount, the consideration for the
provision of coffee and tea machine solutions
for that month will be waived. Such pricing
arrangements are settled monthly or quarterly
and the provision of coffee and tea machine
solutions is bundled together with the sale of
coffee and tea products.

The contracts for bundled sale of goods with
provision of coffee and tea machine solutions
comprised of two performance obligations
because the promises to transfer the goods
and provide coffee and tea machine solutions
are capable of being distinct and separately
identifiable. Accordingly, the transaction price is
allocated based on the relative standalone
selling prices for the sale of coffee and tea
products and provision of coffee and tea
machine solutions. The revenue recognition
policies for the sale of goods and provision of
coffee and tea machine solutions are set out
above.
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Notes to Financial Statements (continued)
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31 December 2025
202512 A31H

2. BFBEE)
24 ERSTHHREN(F)

2. ACCOUNTING POLICIES (Continued)

2.4 Material accounting policies (Continued)

Revenue recognition (Continued)

Revenue from contracts with customers (Continued)

(d)  Provision of processing services
Revenue from the provision of processing
services is recognised at a point in time upon
transferring the promised services to the
customer, typically upon the transfer of the
processed coffee beans to the customer or as
the customer obtains control of the processed
coffee beans.

Other income

Interest income is recognised on an accrual basis
using the effective interest method by applying the
rate that exactly discounts the estimated future cash
receipts over the expected life of the financial
instrument or a shorter period, when appropriate, to
the net carrying amount of the financial asset.

Contract liabilities

A contract liability is recognised when a payment is
received or a payment is due (whichever is earlier)
from a customer before the Group transfers the
related goods or services. Contract liabilities are
recognised as revenue when the Group performs
under the contract (i.e., transfers control of the
related goods or services to the customer).

Share-based payments

The Company operates share option schemes.
Employees (including directors) of the Group receive
remuneration in the form of share-based payments,
whereby employees render services in exchange for
equity instruments (“equity-settled transactions”).

The cost of equity-settled transactions with
employees is measured by reference to the fair
value at the date at which they are granted.
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202512 A31H

2. ACCOUNTING POLICIES (Continued)

130

2.4 Material accounting policies (Continued)

Share-based payments (Continued)

The cost of equity-settled transactions is recognised
in employee benefit expense, together with a
corresponding increase in equity, over the period in
which the performance and/or service conditions are
fulfiled. The cumulative expense recognised for
equity-settled transactions at the end of each
reporting period until the vesting date reflects the
extent to which the vesting period has expired and
the Group’s best estimate of the number of equity
instruments that will ultimately vest. The charge or
credit to the statement of profit or loss for a period
represents the movement in the cumulative expense
recognised as at the beginning and end of that
period.

Service and non-market performance conditions are
not taken into account when determining the grant
date fair value of awards, but the likelihood of the
conditions being met is assessed as part of the
Group’s best estimate of the number of equity
instruments that will ultimately vest. Market
performance conditions are reflected within the grant
date fair value. Any other conditions attached to an
award, but without an associated service
requirement, are considered to be non-vesting
conditions. Non-vesting conditions are reflected in
the fair value of an award and lead to an immediate
expensing of an award unless there are also service
and/or performance conditions.

For awards that do not ultimately vest because
non-market performance and/or service conditions
have not been met, no expense is recognised.
Where awards include a market or non-vesting
condition, the transactions are treated as vesting
irrespective of whether the market or non-vesting
condition is satisfied, provided that all other
performance and/or service conditions are satisfied.
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Notes to Financial Statements (continued)
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202512 A31H

2. ACCOUNTING POLICIES (Continued)

2.4 Material accounting policies (Continued)

Share-based payments (Continued)

Where the terms of an equity-settled award are
modified, as a minimum an expense is recognised
as if the terms had not been modified, if the original
terms of the award are met. In addition, an expense
is recognised for any modification that increases the
total fair value of the share-based payments, or is
otherwise beneficial to the employee as measured at
the date of modification.

Where an equity-settled award is cancelled, it is
treated as if it had vested on the date of
cancellation, and any expense not yet recognised for
the award is recognised immediately. This includes
any award where non-vesting conditions within the
control of either the Group or the employee are not
met. However, if a new award is substituted for the
cancelled award, and is designated as a
replacement award on the date that it is granted,
the cancelled and new awards are treated as if they
were a modification of the original
described in the previous paragraph.

award, as

The dilutive effect of outstanding options is reflected
as additional share dilution in the computation of
earnings per share.

Other employee benefits

Paid leave carried forward

The Group provides paid annual leave to its
employees under their employment contracts on a
calendar year basis. Under certain circumstances,
such leave which remains untaken as at the end of
the reporting period is permitted to be carried
forward and utilised by the respective employees in
the following year. An accrual is made at the end of
the reporting period for the expected future cost of
such paid leave earned during the year by the
employees and carried forward.
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2. ACCOUNTING POLICIES (Continued)

132

2.4 Material accounting policies (Continued)

Other employee benefits (Continued)

Pension schemes

The Group continues to operate an occupational
retirement scheme registered under the Hong Kong
Occupational Retirement Schemes Ordinance. This
scheme has been granted exemption pursuant to
Section 5 of the Hong Kong Mandatory Provident
Fund Schemes Ordinance. Contributions are made
based on a percentage of the employees’ basic
salaries. When an employee leaves the scheme
before his/her interest in the Company’s employer
contributions vesting fully, the ongoing contributions
payable by the Company are reduced by the
relevant amount of the forfeited employer’s
contributions.

Since December 2000, the Group operates a
defined contribution Mandatory Provident Fund
retirement benefits scheme (the “MPF Scheme”)
under the Hong Kong Mandatory Provident Fund
Schemes Ordinance, for those employees who are
eligible to participate in the MPF Scheme.
Contributions are made based on a percentage of
the employees’ basic salaries. The Company’s
employer contributions vest fully with the employees
when contributed into the MPF Scheme.

Contributions from these schemes are charged to
profit or loss as they become payable in
accordance with the rules of the schemes. The
assets of these schemes are held separately from
those of the Group in independently administered
funds.

The employees of the Group’s subsidiaries which
operate in the Chinese Mainland are required to
participate in a central pension scheme operated by
the local municipal government. These subsidiaries
are required to contribute a certain percentage of its
payroll costs to the central pension scheme. The
contributions are charged to the statement of profit
or loss as they become payable in accordance with
the rules of the central pension scheme.
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Notes to Financial Statements (continued)

R %% AR B B ()
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2. ACCOUNTING POLICIES (Continued)

2.4 Material accounting policies (Continued)

Events after the reporting period

If the Group receives information after the reporting
period, but prior to the date of authorisation for
issue, about conditions that existed at the end of
the reporting period, it will assess whether the
information affects the amounts that it recognises in
its financial statements. The Group will adjust the
amounts recognised in its financial statements to
reflect any adjusting events after the reporting period
and update the disclosures that relate to those
conditions in light of the new For
non-adjusting events after the reporting period, the
Group will not change the amounts recognised in its
financial statements, but will disclose the nature of
the non-adjusting events and an estimate of their
financial effects,
estimate cannot be made, if applicable.

information.

or a statement that such an

Dividends

Final dividends are recognised as a liability when
they are approved by the shareholders in a general
meeting. Proposed final dividends are disclosed in
the notes to the financial statements.

Interim dividends are simultaneously proposed and
declared, because the Company’s memorandum and
Bye-laws grant the directors the authority to declare
interim dividends. Consequently, interim dividends
are recognised immediately as a liability when they
are proposed and declared.
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2. ACCOUNTING POLICIES (Continued)

134

2.4 Material accounting policies (Continued)

Foreign currencies

These financial statements are presented in Hong
Kong dollars, which is the Company’s functional
currency. Each entity in the Group determines its
own functional currency and items included in the
financial statements of each entity are measured
using that functional currency. Foreign currency
transactions recorded by the entities in the Group
are initially recorded using their respective functional
currency rates prevailing at the dates of the
transactions. Monetary assets and liabilities
denominated in foreign currencies are translated at
the functional currency rates of exchange ruling at
the end of the reporting period. Differences arising
on settlement or translation of monetary items are
recognised in the statement of profit or loss.

Non-monetary items that are measured in terms of
historical cost in a foreign currency are translated
using the exchange rates at the dates of the initial
transactions. Non-monetary items measured at fair
value in a foreign currency are translated using the
exchange rates at the date when the fair value was
measured. The gain or loss arising on translation of
a non-monetary item measured at fair value is
treated in line with the recognition of the gain or loss
on change in fair value of the item (i.e., translation
difference on the item whose fair value gain or loss
is recognised in other comprehensive income or
profit or loss is also recognised in other
comprehensive income or profit or loss,
respectively).
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2. ACCOUNTING POLICIES (Continued)

2.4 Material accounting policies (Continued)

Foreign currencies (Continued)

In determining the exchange rate on initial
recognition of the related asset, expense or income
on the derecognition of a non-monetary asset or
non-monetary liability relating to an advance
consideration, the date of initial transaction is the
date on which the Group initially recognises the
non-monetary asset or non-monetary liability arising
from the advance consideration. If there are multiple
payments or receipts in advance, the Group
determines the transaction date for each payment or
receipt of the advance consideration.

The functional currencies of certain overseas
subsidiaries are currencies other than the Hong
Kong dollar. As at the end of the reporting period,
the assets and liabilities of these entities are
translated into Hong Kong dollars at the exchange
rates prevailing at the end of the reporting period
and their statements of profit or loss are translated
into Hong Kong dollars at exchange rates that
approximate to those prevailing at the dates of the
transactions.

The resulting exchange differences are recognised in
other comprehensive income and accumulated in the
exchange fluctuation reserve, except to the extent
that the differences are attributable to non-
controlling interests. On disposal of a foreign
operation, the cumulative amount in the reserve
relating to that particular foreign operation is
recognised in the statement of profit or loss.

Any goodwill arising on the acquisition of a foreign
operation and any fair value adjustments to the
carrying amounts of assets and liabilities arising on
acquisition are treated as assets and liabilities of the
foreign operation and translated at the closing rate.
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ACCOUNTING POLICIES (Continued)

2.4 Material accounting policies (Continued)
Foreign currencies (Continued)
For the purpose of the consolidated statement of
cash flows, the cash flows of overseas subsidiaries
are translated into Hong Kong dollars at the
exchange rates ruling at the dates of the cash flows.
Frequently recurring cash flows of overseas
subsidiaries which arise throughout the year are
translated into Hong Kong dollars at the weighted
average exchange rates for the year.

SIGNIFICANT ACCOUNTING
JUDGEMENTS AND ESTIMATES

The preparation of the Group’s financial statements
requires management to make judgements, estimates and
assumptions that affect the reported amounts of
revenues, expenses, assets and liabilities, and their
accompanying disclosures, and the disclosure of
contingent liabilities. Uncertainty about these assumptions
and estimates could result in outcomes that could require
a material adjustment to the carrying amounts of the
assets or liabilities affected in the future.

Judgements

In the process of applying the Group’s accounting
policies, management has made the following judgement,
apart from those involving estimations, which have the
most significant effect on the amounts recognised in the
financial statements:

Identifying performance obligations in a bundled sale
of goods and provision of coffee and tea machine
solutions

The Group engages in the provision of coffee and tea
machine solutions that are either provided separately or
bundled together with the sale of coffee and tea products
to a customer. The provision of coffee and tea machine
solutions is a promise to transfer services in the future
and is part of the negotiated exchange between the
Group and the customer.
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3.

SIGNIFICANT ACCOUNTING
JUDGEMENTS AND ESTIMATES
(Continued)

Judgements (Continued)

Identifying performance obligations in a bundled sale
of goods and provision of coffee and tea machine
solutions (Continued)

The Group determined that both sale of coffee and tea
products and provision of coffee and tea machine
solutions are capable of being distinct. The fact that the
Group regularly engages in the sale of coffee and tea
products and provision of coffee and tea machine
solutions on a stand-alone basis indicates that its
customers can benefit from both on their own. The Group
also determined that the promises to transfer coffee and
tea products and to provide the coffee and tea machine
solutions are distinct within the context of the contract.
The sale of coffee and tea products and provision of
coffee and tea machine solutions are not inputs to a
combined item in the contract. The Group is not
providing a significant integration service because the
presence of the sale of coffee and tea products and
provision of coffee and tea machine solutions together in
the contract does not result in any additional or combined
functionality and neither the coffee and tea products nor
the provision of coffee and tea machine solutions
customises the other. In addition, the sale of coffee and
tea products and provision of coffee and tea machine
solutions are not highly interdependent or highly
interrelated, because the Group would be able to sell the
coffee and tea products even if a customer declined the
Groups’ provision of coffee and tea machine solutions
and vice versa. Consequently, the Group allocates a
portion of the transaction price under such arrangement
to the sale of coffee and tea products and to the
provision of coffee and tea machine solutions based on
their relative stand-alone selling prices.

At
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SIGNIFICANT ACCOUNTING
JUDGEMENTS AND ESTIMATES
(Continued)

Estimation uncertainty

The key assumptions concerning the future and other key
sources of estimation uncertainty at the end of the
reporting period, that have a significant risk of causing a
material adjustment to the carrying amounts of assets and
liabilities within the next financial year, are described
below.

Leases — Estimating the incremental borrowing rate
The Group cannot readily determine the interest rate
implicit in a lease, and therefore, it uses an incremental
borrowing rate (“IBR”) to measure lease liabilities. The IBR
is the rate of interest that the Group would have to pay to
borrow over a similar term, and with a similar security,
the funds necessary to obtain an asset of a similar value
to the right-of-use asset in a similar economic
environment. The IBR therefore reflects what the Group
“would have to pay”, which requires estimation when no
observable rates are available (such as for subsidiaries
that do not enter into financing transactions) or when it
needs to be adjusted to reflect the terms and conditions
of the lease (for example, when leases are not in the
subsidiary’s functional currency). The Group estimates the
IBR using observable inputs when available and is
required to make certain entity-specific estimates.

Net realisable value of inventories

The Group performs regular review of the carrying
amounts of inventories with reference to ageing analysis
and other specific assessments of the Group’s
inventories, projections of expected future saleability of
goods based on historical sales patterns and other
specific attributes, and management experience and
judgement. Based on such review, write-down of
inventories will be made when the carrying amounts of
inventories decline below their estimated net realisable
values. Due to changes in market and economic
environment and customers’ preference, actual saleability
of goods and actual selling prices that could be realised
might be different from the original estimation and profit
or loss could be affected by differences in this estimation.
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3.

SIGNIFICANT ACCOUNTING
JUDGEMENTS AND ESTIMATES
(Continued)

Estimation uncertainty (Continued)

Provision of expected credit losses on trade
receivables

The Group uses a provision matrix to calculate ECLs for
trade receivables. The provision rates are based on days
past due for groupings of various customer segments that
have similar loss patterns (i.e., by geographical region).

The provision matrix is initially based on the Group’s
historical observed default rates. The Group calibrates the
matrix to adjust the historical credit loss experience with
forward-looking instance,
economic conditions (i.e., gross domestic product) are
expected to deteriorate over the next year which can lead
to an increased number of defaults in the manufacturing
sector, the historical default rates are adjusted. At each
reporting date, the historical observed default rates are
updated and changes in the forward-looking estimates are
analysed.

information. For if forecast

The assessment of the correlation among historical
observed default rates, forecast economic conditions and
ECLs is a significant estimate. The amount of ECLs is
sensitive to changes
economic conditions. The Group’s historical credit loss
experience and forecast of economic conditions may also
not be representative of customers’ actual default in the
future. The information about the ECLs on the Group’s
trade receivables is disclosed in note 16 to the financial
statements.

in circumstances and forecast
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SIGNIFICANT ACCOUNTING
JUDGEMENTS AND ESTIMATES
(Continued)

Estimation uncertainty (Continued)

Impairment of non-financial assets

The Group assesses whether there are any indicators of
impairment for all non-financial assets (including right-of
use assets) at the end of each reporting period.
Non-financial assets with finite useful lives are tested for
impairment when there are indicators that the carrying
amounts may not be recoverable. An impairment exists
when the carrying value of an asset or a cash-generating
unit exceeds its recoverable amount, which is the higher
of its fair value less costs of disposal and its value in use.
The calculation of the fair value less costs of disposal is
based on available data from binding sales transactions in
an arm’s length transaction of similar assets, observable
market prices, or transaction prices of similar assets in
less active markets, with adjustments to reflect any
changes in economic conditions since the date of the
transactions that occurred at those prices, or other
valuation techniques, as appropriate, less incremental
costs for disposing of the asset. When value in use
calculations are undertaken, management must estimate
the expected future cash flows from the asset or cash
generating unit and choose a suitable discount rate in
order to calculate the present value of those cash flows.

OPERATING SEGMENT INFORMATION
Effective from the year of 2024, the Group revised the
composition of its operating segment(s) to align with the
changes made in the manner that the Chief Operating
Decision Maker (“CODM”) reviews the Group’s operating
results in assessing performance and making decisions
about resource allocation. The CODM now assesses the
Group’s performance as a whole as a result of the food
products segment, involving in the distribution of frozen
food, becoming less significant relative to the overall
business of the Group. The Group’s resources are now
integrated and no discrete operating segment information
is available. Accordingly, no operating segment
information is presented.
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4. OPERATING SEGMENT INFORMATION
(Continued)
Geographical information
(a) Revenue from external customers

Hong Kong BB
Chinese Mainland A B A At
Others A

The revenue information above is based on the
locations of the customers.

(b) Non-current assets
Hong Kong i
Chinese Mainland H A

The non-current asset information above is based on
the locations of the assets and excludes deferred tax
assets and financial assets.

Information about a major customer

The Group’s revenues from sales to an external customer,
which in aggregate exceeded 10% of the Group’s total
revenue, amounted to HK$237,179,000 for the year
(2024: HK$185,621,000).

4.

A

RETWER (F)

i 3B E F
(a)

2025
20254
HK$°000
FER

545,246
227,338
16,573

789,157

X E S EBE F R B A

2024
20244
HK$’000
FHET

503,715
200,455
16,947

721,117

EFRRABRTIRETFPAEMLE

ol

(b) HFEBEE
2025
2025
HK$’000
THBxT

139,419
74,502

213,921

2024
20244
HK$'000
THAT

143,649
79,834

223,483

LR EEEMIRIEEEMN
EHZ25 I ABREEREERE

MEREE-
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FAAEEBBHEHET —RBIINTRFPHWK
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5.

142

REVENUE, OTHER INCOME AND GAINS, 5.

NET

Revenue

An analysis of the Group’s revenue from contracts with

customers is as follows:

Types of goods or services
Sales of coffee, tea and other

related complementary products

and processing services
Sales of frozen food
Income from provision of

coffee and tea machine solutions

Total revenue from contracts with

customers

Geographical markets
Hong Kong

Chinese Mainland
Others

Total revenue from contracts with

customers

Timing of revenue recognition

At a point in time
Over time

Total revenue from contracts with

customers

& m s AR % A
HEMLE - R EM
1EREBCE A mh & 0 T AR5

HE SRR M
TR N A R R R B RIS 19
YA

EFEHRABEE
i B 5

BB

eRETAp

H A
EFEHRAREE
WARRERE

A X B ] B

W& A
EFEHRABEE
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2025
20255

HK$’000

TER

759,520
6,087

23,550

789,157

545,246
227,338
16,573

789,157

765,607
23,550

789,157

Was ~ b U A K U 58 F 8R

Uy 58
AEBNEPANKRANDTAT

2024
20244
HK$’000
FHET

691,205
8,012

21,900

721,117

503,715
200,455
16,947

721,117

699,217
21,900

721,117
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5.

REVENUE, OTHER INCOME AND GAINS, 5. W#H Bt AR WKEFE (&)

NET (Continued)

==

Revenue (Continued) Wz (&)
The total amount of transaction prices allocated to the M2025F12A31H * DEEBRTEHE T
remaining performance obligations (unsatisfied or partially (KRBTSRI D AET) MR ZERT  FE
unsatisfied) as at 31 December 2025 which are expected HIRN —F N ER AU A &1,946,00078 7T
to be recognised as revenue within one year amounted to (20244 : 1,823,000/ 7T) °
HK$1,946,000 (2024: HK$1,823,000).
Other income and gains, net HW AR W& FE
An analysis of other income and gains, net is as follows: EmWARKZFEI>NEOT
2025 2024
20255 2024%F
HK$’000 HK$’000
FTHET FET
Bank interest income BT B U A 3,538 5,240
Gains on disposal of assets HESBEAZEIELHEN
classified as held for sale and BEARYYE HERHBE
items of property, plant and TH B U35 E 5
equipment, net* = 11,624
Gross rental income from WEYERERED
investment property operating w8 4 Uk A
leases 136 -
Others H 1t 582 459
4,256 17,323

Interest on bank borrowings RIT B RF
Interest on lease liabilities HEBEF

The amount comprises of gain on disposal of assets
classified as held for sale of HK$12,447,000 and loss on
disposal of items of property, plant and equipment of
HK$823,000 during the year ended 31 December 2024.

FINANCE COSTS

An analysis of finance costs is as follows:

At

* ZEBEAENE E2024F12A31H I
EHEEABERENEEZ E
12,447,000 T X HEW ¥ BiE &&
%518 B ~ §518823,0007 It °

BhE A
RMERADITOT :
2025 2024
20254 2024%F
HK$000 HK$°000
FERT TAETT
173 257
1,386 1,522
1,559 1,779
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7.

144

PROFIT BEFORE TAX

7.

The Group’s profit before tax is arrived at after charging/

(crediting):

Cost of inventories sold"

Depreciation”:
Investment properties
Right-of-use assets

Other items of property, plant

and equipment

Auditor’s remuneration

Lease payments not included
in the measurement of
lease liabilities

Foreign exchange differences,
net*

Reversal of impairment of
trade receivables*

Impairment of trade
receivables*

Write-off of deposits paid for
purchases of items of
property, plant and
equipment*

Write-off of trade receivables®

Employee benefit expenses
(including directors’
remuneration disclosed
in note 8)™
Salaries, wages, fees,

bonuses, other benefits
and benefits in kind

Pension scheme contributions

(defined contribution
schemes)*

Total

Write-down of inventories to
net realisable value*
Write-off of inventories*
Loss/(gain) on disposal of
assets classified as held for
sale and items of property,
plant and equipment, net
Losses on changes in
fair value of derivative
financial instruments, net*
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REAE
oG
Rt AR EREH B
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X% RF 8
& 5 8 g FOR R 1
& 5 18 W 5B 1
MERBEENE WK
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e I& BM A
H i R R K W F 2
R AR S 5 81K (R E S5
st
et

RSO IR B R

15 5
0 1
BELRME BRER
UGl Q&S
F
FHESBIAATEES
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Notes

B &

14
13

13

23

16

16

2025
20254

HK$’000

TR
522,181

201
12,593

24,232
37,026

2,110

969
530
(1,272)

703

409

110,468

6,016

116,484

151
206

146"

2,257

2024
20244
HK$’000
FAET

435,730

12,530

25,351
37,881

2,096

923
1,428
(814)

803

404
1,056

114,020

5,971

119,991

764
320

(11,624)"

756
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7.

PROFIT BEFORE TAX (Continued)

##

The cost of sales for the year ended 31 December 2025
amounted to HK$566,744,000 (2024: HK$475,157,000),
including, but not limited to, cost of inventories sold of
HK$522,181,000 (2024: HK$435,730,000), depreciation
charge of HK$17,065,000 (2024: HK$15,785,000) and
employee benefit expenses of HK$14,948,000 (2024:
HK$13,317,000).

These amounts are included in “Other expenses, net” on
the face of the consolidated statement of profit or loss.

There are no forfeited contributions that may be used by
the Group as the employer to reduce the existing level of
contributions. At 31 December 2025, the Group had no
forfeited contributions available to reduce its contributions
to the pension schemes in future years (2024: Nil).

These amounts are included in “Other income and gains,
net” on the face of the consolidated statement of profit or
loss.

7.

"R CRFER ERER

F?ﬁﬂlj =R (&)

##

B 2025125318 IFF & 7 & 5k A
/566,744,000 JT (20244F : 475,157,000
BT BREETERREEFEMKAR
522,181,0007% JT (20244 : 435,730,000
W 7T) ~ T E B 5217,065,0005% 7T (2024
F : 15,785,000 7T) * WA K fE B 18 ) F
3214,948,0005 7T (20244 : 13,317,000
W IT) o
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8. DIRECTORS’ REMUNERATION 8. EEHM
Directors’ remuneration for the year, disclosed pursuant to BEBEBBERIAESFLMHRA &
the Rules Governing the Listing of Securities on The B A aHERIEE383(1)@) ~ (b) * (c) M (NE K&
Stock Exchange of Hong Kong Limited, section 383(1)(a), BAERR(HBEESFEER) RHIFE250
(b), (c) and (f) of the Hong Kong Companies Ordinance FIEBRsFRNESHMOT -

and Part 2 of the Hong Kong Companies (Disclosure of
Information about Benefits of Directors) Regulation, is as

follows:
2025 2024
20255 20244
HK$’000 HK$’000
FTER FAET
Fees we 900 900
Other emoluments: HEHMe :
Salaries, allowances, other e 2 EMEF R
benefits and benefits in kind EWE A 10,020 9,844
Performance related bonuses B S TEAT 601 189
Pension scheme contributions BREEFEIHR
(defined contribution schemes) (R EHZEED 778 747
11,399 10,780
12,299 11,680
(a) Independent non-executive directors (@) BIFHMITES
The fees paid to independent non-executive FAZN TR IIERTEETHES
directors during the year were as follows: mr
2025 2024
2025 20244
HK$’°000 HK$'000
FTER FAT
Mr. Tang Kwai Chang HEZLEA 300 300
Mr. Wong Man Fai F kA 300 300
Mr. Lok Kung Chin Hardy BEAS IE B & 300 300
900 900
There were no other emoluments payable to the FAVEABILIIFNTESINH
independent non-executive directors during the year o357 B (20244F : 48) o
(2024: Nil).
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8. DIRECTORS’ REMUNERATION (Continued)
(b) Non-executive directors
There were no fees or other emoluments paid or
payable to the non-executive directors during the
year (2024: Nil).

(c) Executive directors

8. EEFM(£E)
b) ¥HITES
FERIEAIENTEED RN
B4 4 5L 35 B (20244F ¢« f®)

(c) BITEE

2025 20255

Mr. Wong Tat Tong HETELE - 6,636 338 469 7,443

Ms. Fan Yee Man BEHaL - 1,943 151 194 2,288

Mr. Kam Chun Pong Bemard &R %& 4 - 1,441 112 115 1,668
= 10,020 601 778 11,399

2024 2024F

Mr. Wong Tat Tong BEERE - 6,561 - 459 7,020

Ms. Fan Yee Man BEHaL - 1,884 122 188 2,194

Mr. Kam Chun Pong Bemard &R %& 4 - 1,399 67 100 1,566
- 9,844 189 47 10,780

There was no arrangement under which a director waived
or agreed to waive any remuneration during the year
(2024: Mr. Wong Tat Tong waived his performance
related bonuses with an amount of HK$178,000).

During the year, no remuneration was paid or payable by
the Group to the directors as an inducement to join or
upon joining the Group or as compensation for the loss of
office (2024: Nil).

FR - BEEENEXIRBERETMHT
A HE (20244 - BiEE LA D NEE
M ITEAL - £ 58 A178,000/8 7T) ©

FRCAKELEAEZTTHENF
LRI S 9 NN SJE TR -
B 2 1 75 B B 9 70 1 (2024 4F : ) o
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202512 A31H

9. FIVE HIGHEST PAID EMPLOYEES

The five highest paid employees of the Group during the
year included three (2024: three) directors, details of
whose remuneration are set out in note 8 above. Details
of the remuneration for the year of the remaining two
(2024: two) highest paid employees who are neither a
director nor chief executive of the Company are as
follows:

Salaries, allowances, other benefits ¥4 - 3285 - HM @) &

and benefits in kind B W) =
Performance related bonuses B TEAL

Pension scheme contributions RIS FHEIH K
(defined contribution schemes) (REHRETED

The number of non-director and non-chief executive
highest paid employees whose remuneration fell within the
following bands is as follows:

hTEBEeEFMES

FR - AEEREERTHNEERE=
HEF(2024F  Z&) BEHMFEB
R EXHFE8 c FA - 2 TWIHEARR A
BEERFBTHABENME (20245F M
B)EaRTMNEENHMEFBOT

2025 2024
2025 20244
HK$’000 HK$’000
FHExT FET
2,861 3,314

97 58

112 121
3,070 3,493

FMNFUTRENRSHMIES GrE
EMELETHAR)AKDT

2025 2024

2025 20244

HK$1,000,000 to HK$1,500,000 1,000,000 7T Z1,500,0005% 7T 1 —
HK$1,500,001 to HK$2,000,000 1,500,001 7T 22,000,000 7T 1 2
2 2

During the year, no remuneration was paid or payable by
the Group to the above individuals as an inducement to
join or upon joining the Group or as compensation for
loss of office (2024: Nil).
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31 December 2025

During the year ended 31 December 2024, a 5%
withholding income tax amounting to HK$3,544,000 was
levied in respect of dividend distribution arising from
profits of a subsidiary established

Mainland.

in the Chinese

At

2025412 A31H
10. TAXATION 10. B 1\
Pursuant to the rules and regulations of Bermuda, the BEABRENRAILRO  NEEHEA
Group is not subject to any income tax in Bermuda. SN ERBREERSH -
Hong Kong profits tax has been provided at the rate of EAEFNESRDBBEFACEERR 2MG
16.5% (2024: 16.5%) on the estimated assessable profits 5T FE SR % R 8916.5% (20244 16.5% )
arising in Hong Kong during the year, except for one ARCOBEASE-—FEBARBRA
subsidiary of the Group which is a qualifying entity under BTHEMAETHEERERBRIN  Z
the two-tiered profits tax rates regime. The first Bt B A B & 52,000,000/ 7T (20244 :
HK$2,000,000 (2024: HK$2,000,000) of assessable profits 2,000,000/ JT) #) F& 3% B )& T 1%8.25%
of this subsidiary are taxed at 8.25% (2024: 8.25%) and (20244 : 8.25% ) & %t - A A ERB &
the remaining assessable profits are taxed at 16.5% F B #216.5% (20244 : 16.5% ) B Fi o A
(2024: 16.5%). Taxes on profits assessable in the A Hh FE ER B ) 2 B I8 T 1225% (2024
Chinese Mainland have been provided at the rate of 25% F:25%) MBI EGHR -
(2024: 25%).
2025 2024
20254 20244
Note HK$’000 HK$'000
B 5 FERT FAET
Current — Hong Kong BER — /B
Charge for the year FAZH 2,216 8,401
Overprovision in prior years BAEFEHBERE (503) (50)
Current — Chinese Mainland BIER — A
Charge for the year* FAZE* 748 5,714
Deferred iR & 24 4,856 885
Total tax charge for the year FABIBEX L@ 7,317 14,950

* REE2024F12A31B ILFE » o —
FA R B b B ST RO BT B A B 2 S R E A
B E DR A% BB B
3,544,000/ JT °
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31 December 2025

2025412 A31H

10. TAXATION (Continued) 10. HL1E (&)
A reconciliation of the tax expense applicable to profit FABEEBIAQRRREATHB AR S
before tax at the statutory tax rate of Hong Kong in with BRSEME) AER R E 2B
the Company and certain of its subsidiaries operate and/ AlafMzEARESIL HBEAEEE
or are domiciled to the tax charge at the Group’s BHEFECHBIHN CHENT

effective tax rate is as follows:

2025 2024
20255 2024%F
HK$’000 HK$'000
TER FAT
Profit before tax B 5t A 4 A 50,045 74,041
Tax at the Hong Kong statutory BREBEEMEFENMNIEA
tax rate 8,257 12,217
Higher tax rate for specific FFERDE BB @l 75 A &l
jurisdictions or enacted by local ERREME
authority 413 990
Adjustments in respect of current 3@ 1 HA f&] BN HA % 18 &9 3 &
tax of previous periods (503) (50)
Income not subject to tax BAERB KA (841) (2,768)
Expenses not deductible for tax IR A= 143 1,055
Tax losses utilised from previous FEABEBENRIEESE
periods (159) (162)
Tax losses not recognised AERMIEEE 7 124
Effect of withholding tax at 5% on ¥ — R 5 A Bl (A 1 5k 37 A9 B B8
the distributed profits of a N A DK = B95%ET 12
subsidiary established in the EMHnEE
Chinese Mainland = 3,544
Tax charge at the Group’s effective EAEBER KR RFEH
tax rate 18 3% 7,317 14,950
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31 December 2025

2025412 A31H

11. DIVIDENDS 11. K&
The dividends recognised as distributions during the R EERE - ARAI R W E BEER
reporting period and proposed by the Company after the DIREEBERZREMAT

end of the reporting period are as follows:

2025 2024
2025%F 20244
HK$°000 HK$’000
T& T FET
Dividends recognised as WEHERERBD R ZBKE
distributions during the reporting
period:
2023 final dividend — HK2.22 2023F RHARE — BRE®
cents per ordinary share %2227 Il - 16,000
2024 interim dividend — HK2.76 2024 HifR 8 — SR L H
cents per ordinary share f%2. 767 Il - 19,892
Special dividend — HK13.87 FRRE — BREB
cents per ordinary share f%13.87 7l - 99,966
2024 final dividend — HK2.16 2024 F RHAR B — BRE®
cents per ordinary share f%2.167% 1L 15,568 —
2025 interim dividend — HK1.90 2025 Hijlk 8 — SR L H
cents per ordinary share fi%1.907% 1l 13,694 —
29,262 135,858
Dividend proposed after the end of REHIRBEZIRMAKE
the reporting period:
Proposed final dividend — BEANERE —
HK1.36 cents (2024: HK2.16 &% @ Ax1.3678 Il
cents) per ordinary share (20244 : 2.167851l) 9,802** 15,563
**  The proposed final dividend for the year ended ** EHZE2025F12A31H L FEMES R E
31 December 2025 has been calculated by reference to T2 £ 2026534128 2720,731,5120 2
720,731,512 shares in issue on 12 March 2026 and is BIIROE  AFARRRREAERERR
subject to the approval of the Company’s shareholders at BFERGEMEZRHAEE-

the forthcoming annual general meeting.

\

A
\

H
jn—_\
a
T
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31 December 2025
202512 A31H

12. EARNINGS PER SHARE ATTRIBUTABLE 12. BRRIEREGREAEGEER

TO ORDINARY EQUITY HOLDERS OF THE 2R

PARENT

The calculation of the basic earnings per share amount for B ZE20256F12A31H LT E  §REARR
the year ended 31 December 2025 is based on the profit MDOREBFAEAREBERERTEAR
for the year attributable to ordinary equity holders of the MERNBNRERFABEBTEINEBR
parent and the weighted average number of ordinary oo 15 #720,731,5120% (20244 -
shares of 720,731,512 (2024: 720,731,512) outstanding 720,731,5120%) st E 1S H -

during the year.

Basic and diluted earnings per share are the same as B F2025F &2024F12A31H IEFE -
there were no outstanding share options or other dilutive PEEIN IR A S E T A -
instruments during the years ended 31 December 2025 WERERREERFER -

and 2024.

E'II_
i
m

The calculations of basic and diluted earnings per share FIRERRBCERR TR E -

are based on:

2025 2024
20255 2024%F
HK$’000 HK$'000
FER FAT
Earnings B 7
Profit attributable to ordinary equity FBUAsHE &I B A N #8582 F|
holders of the parent, used in the HIB AR EBEERTFE AR
basic and diluted earnings per 1 & A
share calculations 42,728 59,091
’000 000
T T’
Shares il
Weighted average number of AR ESRERNRES
ordinary shares outstanding BN FANDEITEI
during the year, used in the basic % 8 % A0 4 F 15 &
and diluted earnings per share
calculations 720,732 720,732
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31 December 2025

2025% 12 A31H
13. PROPERTY, PLANT AND EQUIPMENT 13. ¥ -BERRE
31 December 2025 20255128318
At 1 January 2025: Ro025E1A18 :
Cost 2 19,979 103,073 123,052 91,021 179,095 72,848 8,319 351,283 474335
Accumulated depreciation and ZHEREE
impairment (5,363) (74,495) (79,858) (28,462) (105,226) (57,205) (8,316) (199,209) (279,067)
Net carrying amount SEFE 14,616 28,578 43,194 62,559 73,869 15,643 3 152,074 195,268

At 1 January 2025, net of acoumulated 520251 A1R - B 23

depreciation and impaiment TERFE 14,616 28,578 43,194 62,559 73,869 15,643 3 152,074 195,268
Additions RE = 1,019 1,019 = 37,073 9,024 = 46,007 47,116
Depreciation provided for the year ERiENE (475) (12,118) (12,509) (2,8%) (15,503) (5,802) [v] (24,232) (36,825)
Disposals/writien off HE/HH = = = = (155) (15) - (170) (170)
Transfer to inventories ERERY = = - - (121) - - (121) (121)
Transfer to investment properties ERERENE - - - (1,277) - - - (1,217) (1,217)
Exchange realignment ERAE 388 1 399 511 1,043 163 0] 1,716 2,115

At 31 December 2025, net of accumulated 20254127318 1k

depreciation and impaiment ZHFERFE 14,529 17,490 32,019 58,958 96,116 19,013 - 174,087 206,106
At 31 December 2025: R2025E12A318 «

Cost KA 20,519 103,572 124,091 85,837 209,411 82,570 8,330 386,148 510,239
Accumulated depreciation and ZHNEREE

impairment (5,990) (86,082) (92,072) (26,879) (113,295) (63,557) (8,330) (212,061) (304,133)

Net carrying amount GHTE 14,529 17,490 32,019 58,958 96,116 19,013 - 174,087 206,106
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31 December 2025
2025% 12 A31H

13. PROPERTY, PLANT AND EQUIPMENT
(Continued)

154

31 December 2024

At 1 January 2024:
Cost

Accumulated depreciation and

impairment

Net carrying amount

At 1 January 2024, net of accumulated

depreciation and impairment
Additions

Depreciation provided for the year

Disposals/written off
Exchange realignment

At 31 December 2024, net of accumulated

depreciation and impairment

At 31 December 2024:
Cost

Accumulated depreciation and

imparment

Net carrying amount
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2024512318

202451 F1R -
A
ZHNERAE

BEFE

R024E1 18 B 23
TERAA

RE

ERiRAE

HE/HH

EiRE

R2024E12A31E - Mk
ZHAERRE

R2024512R318 -
2
EiHRERAE

BEFE

Right-of-use assets

Leasehold
land

HETH
HKS'000

TEL
(note (b))
(b))

20,439

(5,000

15,439

15,439

wre)

347)
14616

19979

(5,363)

14,616

ERELE

Leased
properties

HENZ
HKS'000

T
(note (al)
(H3a)

81429

(63,883)

17,546
17546
245
(12,054

(1,109
(57)

28,578

103,073

(74,495)

28,578

Total
A3

HKS'000
TEL

101,868

(68,883)

29
29%
24050
(12530)

(1,109)
(£04)

43,194

123,062

(79,858)

43,194

13. X -BERKE(E)

Buildings
g5

HK$'000
TERL

91817

05.74)

66,075

66,075

(303

“81)

62,559

91,021

28,462)

62,559

Plant and
machinery

HR R

HKS'000
TERL

170,242

(101,294

68948
68948
21,706
(15.221)

77
784

73,869

179,096

(105,226)

73,869

Owned assets

BERAE

Furniture,
fixtures and
equipment
B EE
RERGE
HKS'000
iR

74,740

(55,127)

19613
10613
3,180
(6,909

(72)
(169

15,643

72,848

(67,209)

15,643

Motor
vehicles

HE
HK$'000
T

8,328

6,149

183

183

(180

8319

8,316)

Total
a3

HK$'000
THT

345,127

(190,308)

154,819
154,819
24,885
(25.351)

(845
(1,434)

152,074

351,283

(199,209)

152,074

Total
A3

HKS'000
TEL

446,9%

(250,191

187,804
187,804
9137
(37,881)

(1,95¢)
(1839)

195,268

474,335

(279.067)

195,268
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31 December 2025

2025412 A31H
13. PROPERTY, PLANT AND EQUIPMENT 13. %X MERRE(E)
(Continued)
Notes: B 5
(a)  The Company leases certain of its offices, warehouses and @ ARFHEEETFTHAZ BEKET
staff quarters. Leases for these assets are negotiated for B ZEEAEMMBEERR2EF M
terms ranging from 2 to 5 years and all the lease FTEHENKHRER-

payments are fixed.

(b)  Included in the Group’s leasehold land are two warehouses by AEEMBEELHBEMEMKLFTHA
in the Chinese Mainland, with costs of HK$653,000 and i) & B KA 9 Rl A653,0007 7T K&
HK$601,000, respectively, which the Group has not been 601,000/ 7T * NE B R EEES E 5 i
able to obtain their real estate ownership certificates. The EMAEZ ZMEERCRBATFE
two warehouses were fully depreciated in prior years. EHINE -

14. INVESTMENT PROPERTIES 14. REWE
2025 2024
2025 20244
HK$°000 HK$'000
F#& T FET
At 1 January: M1A18 :
Transfer from owner-occupied HEBEEEEYHE
properties 1,277 —
Depreciation provided during the — F R &HEHTE
year (201) —
Exchange realignment ME H 73 & 21 -
At 31 December, net of M12A31H @ 1k 25t
accumulated depreciation e 1,097 —
At 31 December: Mm12/3318 :
Cost X AR 6,119 —
Accumulated depreciation ZEIE (5,022) -
Net carrying amount REFE 1,097 —
Fair value NFE 3,396 —
TECRFEE BLAEBERARAT 155
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31 December 2025
2025% 12 A31H

14.

156

INVESTMENT PROPERTIES (Continued)

The Group’s investment properties consist of three units
of a commercial property in the Chinese Mainland. The
directors have determined that the investment properties
are commercial properties, based on the nature,
characteristics and risks of each property.

Investment properties are stated at cost less accumulated
depreciation and any impairment losses. The investment
properties are leased to a third party under an operating
lease. The lease has a lease term of 3 years, with an
option to renew the lease after that period at which time
all terms are renegotiated. The terms of the lease requires
the tenant to pay security deposits.

The fair value of the Group’s investment properties as at
31 December 2025 was HK$3,396,000, which was
determined by the directors of the Company.

Fair value hierarchy
The following table illustrates the fair value measurement
hierarchy of the Group’s investment properties:

Recurring fair value measurement for; & FH A FE &
Commercial property HENE

14. REWME(E)

AEENREDEBRERURTBE AL
AEVMEN-—EASENL -BEFCRESR
EMENOME FHERRETERD

REWMERRAR R I & RAEARE
BRI - REMERBELEHERT
F=77 - HERHBF HOMMRAE
BEEHE  ERNMARRSERES -
MEGRFREABABIMNERREE ©

KEEREYER2025F12A31H A
& 53,396,000/ 7T * %2 BB IIH AR
RIEEET -

NP EER
TRHALTEEREMEN R FENE
B %

- 3,396 3,396
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31 December 2025

2025412 A31H
14. INVESTMENT PROPERTIES (Continued) 14. REWE(E)
Fair value hierarchy (Continued) AFEERE)
During the year, there were no transfers of fair value FRN - F-EBEHF_EsAMRERA
measurements between Level 1 and Level 2 and no FTEFAE BNEBASEBELRE=E -
transfers into or out of Level 3.
Below is a summary of the valuation technique used and TERBAKEYEHBEMEANGHER
the key inputs to the valuation of investment properties: e f F 28 AR -
Range
Significant #
Valuation technique unobservable inputs 2025 2024
BEAFRUTEER
fEER WARE 2025% 2024%
Commercial property in the Direct comparison Estimated price per RMB13,300 to N/A
Chinese Mainland approach square metre RMB16,500
B BERLEE BEARMEMRES AR ¥13,300 2 A
A K %16,5007T
Under the direct comparison approach, fair value is BEEZLEE AFENHLXEMOE
estimated with reference to recent transactions for similar PERTHR S (MB)IEHMEE - 1
properties in the proximity, if available, with relevant ERELERAE -
adjustments as appropriate.
A significant increase/(decrease) in the estimated price per BFHER (B HK) BB REE M CR
square metre in isolation would result in a significant LI EERKREMESN R TEKNEE
increase/(decrease) in the fair value of the investment Gk ) o
properties.
15. INVENTORIES 15. F &
2025 2024
2025 2024%F
HK$°000 HK$'000
FER FAET
Raw materials R 121,722 106,966
Work-in-progress £ 8 i 1,097 340
Finished goods BIFK 74,565 56,954
197,384 164,260

At
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31 December 2025
202512 A31H

16.

158

TRADE RECEIVABLES

Trade receivables H 5 EW A
Impairment VERIES

The Group’s trading terms with its customers are mainly
on credit, except for new customers, where the Group
normally requires cash on delivery. The credit periods
generally range from 30 to 120 days. Each customer has
a maximum credit limit. The Group seeks to maintain
strict control over its outstanding receivables and has a
credit control team to minimise credit risk. Overdue
balances are reviewed regularly by management. The
Group does not hold any collateral or other credit
enhancements over its trade receivable balances. Trade
receivables are non-interest-bearing.

Included in the Group’s trade receivables is an amount
due from a related company of a substantial shareholder
of the Company of HK$432,000 (2024: HK$311,000),
which is repayable on credit terms similar to those offered
to the major customers of the Group.
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16. E 5 BWRRIE

2025 2024
20255 20244
HK$°000 HK$’000
FHE T THEIT
116,625 106,206
(2,443) (5,499)
114,182 100,707

AREBREREPITVZRBIEREE
FEEAT EHEFPABTEREIN
B EEH - RA/0EI120K - BUET
RERSEERE - ARBEE N ES
BEIRBEREFE ARIEEER
NEAREEERR - BHEHRHER
BEfme - ARELERELEZHER
RBEFZERBFECAERRIELEME
AR - B HRYKIAL TF L -

RNEBNE 5 FEWHRIESIEEW AR T
—BITEREHN BB R AAKIEA
432,000/ 7T (20244 : 311,000/ 7T)
HEREAAEEFEEFRENER
BRBENERIEREES -
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31 December 2025

202512 4318

16. TRADE RECEIVABLES (Continued) 16. EZEWFIE (&)
An ageing analysis of the trade receivables as at the end REBERR BEFERWBHIBZERE DT
of the reporting period, based on the invoice date and net (REZAHTHNKREEREH BT

of loss allowance, is as follows:

2024
20244
HK$'000
FAET
Within 30 days 30K A 106,946 95,102
31 to 60 days 31E60K 6,181 3,716
61 to 90 days 61290X 590 1,425
91 to 120 days 91E 120K 294 250
121 to 180 days 121E180K 137 96
Over 180 days i #8180K 34 118
114,182 100,707

The movements in the loss allowance for impairment of BB FBRECEBREZSHNOT

trade receivables are as follows:

2024
20244
HK$’'000
FAET
At beginning of year R EH 5,499 11,083
Impairment losses recognised EERBEESE 703 803
Impairment losses reversed B EREEE (1,272) (814)
Amount written off as uncollectible i #5 1~ 7] Ux [l 4 %8 (2,530) (5,462)
Exchange realignment ME 5, 38 B 43 (111)
At end of year RER 2,443 5,499
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31 December 2025
2025% 12 A31H

16.

TRADE RECEIVABLES (Continued)

An impairment analysis is performed at each reporting
date using a provision matrix to measure expected credit
losses. The provision rates are based on days past due
for groupings of various customer segments with similar

16. E 5 BIWRIE (&)

RERS AP RAREREETRE
D UETERMEEER - BEXHE
REAREBEEUBEREANZERESE D
METOMA(RE D E) ME M A &

AEE ST ERBRARERMELER
ERRELANREAPISHERBE
TR E AR ROR R AR A 54 TRRI Y
BERAEEH-

loss patterns (i.e., by geographical region). The calculation
reflects the probability-weighted outcome, the time value
of money and reasonable and supportable information
that is available at the reporting date about past events,
current conditions and forecasts of future economic
conditions.

EEARERAREERIEOE D E
WHER AR AT T

Set out below is the information about the credit risk
exposure on the Group’s trade receivables using a
provision matrix:

2025 20254
Credit-impaired receivables 1z & /8 (& & I FIE 100% 1,185 1,185
Trade receivables aged: B 5 e WRIE 2 ARER -
Current to 30 days past B B 2= 180 HA30K
due 0.38% 113,560 427
31 to 60 days past due w1 HI31 260K 14.18% 839 119
61 to 90 days past due # Hi61 £ 90K 28.23% 294 83
91 to 120 days past due B HI91% 120K 55.28% 123 68
121 to 180 days past due  #Hi121=180K 67.59% 108 73
Over 180 days past due 180 HA #8 58180K 94.57% 516 488
2.09% 116,625 2,443
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31 December 2025

202512 A31H
16. TRADE RECEIVABLES (Continued) 16. EZEWFIE (&)
Expected Gross
credit loss carrying Expected
rate amount credit loss
BHEE BHEE
BEX BB ®E & B
HK$’000 HK$'000
FET FET
2024 20244
Credit-impaired receivables 1= & il {8 F& U 5818 100% 3,670 3,670
Trade receivables aged: B 5 R HRIE 2 R -
Current to 30 days past BN HA = 8 HiBOK
due 0.41% 98,961 401
31 to 60 days past due # Hi31 £ 60K 13.62% 1,468 200
61 to 90 days past due # Hi61 290K 31.13% 1,028 320
91 to 120 days past due #HI91 =120k 60.78% 232 141
121 to 180 days past due  #HI121E180K 78.43% 204 160
Over 180 days past due B HARB 3B 180K 94.40% 643 607
5.18% 106,206 5,499

17. PREPAYMENTS, DEPOSITS AND OTHER 17. R RE - & R HEtEWFKIE
RECEIVABLES

2025 2024

2025 20244

HK$’000 HK$’000

FET FAETT

Prepayments SRR O] 18,748 12,487
Deposits bi7gea 3,413 2,946
Other receivables H b fE W I8 6,505 3,545
28,666 18,978

Less: Non-current portion B FEBNEREE (1,625) (1,773)
Current portion BN HA &6 27,041 17,205

A
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31 December 2025
202512 A31H

17.

18.

162

PREPAYMENTS, DEPOSITS AND OTHER
RECEIVABLES (Continued)

The financial assets included in the above balances relate
to receivables for which there was no recent history of
default and past due amounts. As at 31 December 2025
and 2024, the
minimal.

loss allowance was assessed to be

CASH AND CASH EQUIVALENTS

Cash and bank balances Re RRITHEH
Time deposits 7 B 1F K
Cash and cash equivalents RekBReEEY

At the end of the reporting period, the cash and bank
balances of the Group denominated in Renminbi (“RMB”)
amounted to HK$21,372,000 (2024: HK$34,163,000). The
RMB is not freely convertible into other currencies,
however, under the Chinese Mainland’s Foreign Exchange
Control Regulations and Administration of Settlement, and
Sale and Payment of Foreign Exchange Regulations, the
Group is permitted to exchange RMB for other currencies
through banks authorised to conduct foreign exchange
business.

Certain cash at banks earns interest at floating rates
based on relevant bank deposit rates. Short term time
deposits are made for varying periods of between one day
and three months depending on the immediate cash
requirements of the Group, and earn interest at the
respective short term time deposits rates. The bank
balances and time deposits are deposited with
creditworthy banks with no recent history of default.
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CHRERREEEY

2025 2024
20255 20244
HK$°000 HK$’000
FET FHET
93,814 105,917
59,460 64,529
153,274 170,446

RIBEBRR  AEBUARE ([ARE])
FHEMIE S MIRITE B D B A21,372,000
7870 (20244F : 34,163,000/87T) - AR
TR BERALBAEMER R BREHE
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Notes to Financial Statements (continued)

R %% AR B B ()

31 December 2025

202512 A31H
19. TRADE PAYABLES 19. EZ ERRKIE
An ageing analysis of the trade payables as at the end of RMEBKR BEHENRBZERR DT
the reporting period, based on the invoice date, is as (REZAH)WT :
follows:
2025 2024
2025 20244
HK$’°000 HK$’'000
FER FHET
Within 1 month 1E A 94,583 75,406
1 to 2 months 1221 A 1,219 849
2 to 3 months 2Z3E A 22 13
Over 3 months it @31E A 18 982
95,842 77,250
Included in the trade payables of HK$119,000 (2024: BORNREBERERNARA —REE
HK$1,361,000) due to related companies of a substantial A% 3R BY B8 B A ®] &9 3K 18119,000/% TT
shareholder of the Company which are repayable within (20244 : 1,361,000/ 7T) » E 30K A
30 days, which represents credit terms similar to those BE MERAGEREAB AT MEE
offered by the related companies to their major EXPREENERGRES -
customers.
The trade payables are non-interest-bearing and are EHEMAELER B K —RN30E60X
normally settled within 30 to 60 days. WEE T o
20. ACCRUALS AND OTHER PAYABLES 20. BatREREMENSRE
2025 2024
20254 2024%F
Notes HK$’000 HK$'000
B 5 FER FAT
Contract liabilities BHEE (a) 1,946 1,823
Other payables H b & 508 (b) 2,334 2,602
Accruals and other liabilities EEtHIBEREMAE 47,019 45,666
51,299 50,091
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Notes to Financial Statements (continued)
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31 December 2025
202512 A31H

20. ACCRUALS AND OTHER PAYABLES
(Continued)

Notes:

164

(@)

Contract liabilities include advance payments received from
customers for the Group to deliver coffee and tea
products. The increase in contract liabilities in 2025 was
mainly due to an increase in advance payments received
from customers in relation to income from provision of
coffee and tea machine solutions and tea products at the
end of the respective years.

Movements in contract liabilities during the year are as
follows:

At the beginning of the year REF]
Additions NE

Revenue recognised during the year* FAmERM =
At the end of the year RER

*

Revenue recognised during the year that was
included in the contract liabilities at the beginning of
the reporting period amounted to HK$1,823,000
(2024: HK$731,000).

Other payables are non-interest-bearing and have average
terms of one to three months.
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(a)

20. Bt REREMENRE (F

AHEERRRARER MM REE
o A & P U B B A FRIE 2 2025F KA
HNEEEN TZHRASFFRETP
U 2 75 B8 12 4 o W A R R R B AR T5 A9
WE A R 4% EE fR ) 20 5038 00 AT B o

FRENBENEFHNT :

2025 2024

20254 20244

HK$’000 HK$’000

FH&ExT FET

1,823 731

3,050 3,272
(2,927) (2,180)

1,946 1,823

* ERBREHVNFTAEGHNEBENTF
AR E - 2 5 A1,823,00008
7T (20244 = 731,000/ JT) °

fl AT SRR AL AFH R FHBMRA—
=f@AR -
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Notes to Financial Statements (continued)

R %% AR B B ()

31 December 2025

2025%12 A318
21. DERIVATIVE FINANCIAL INSTRUMENTS 21. fTE€MI A
(Liabilities)/assets (BfE) &E
2024
20244
HK$'000
FBT
Forward currency contracts REE®EH (560) 96
The Group has entered into various forward currency AEEBUSEERHEBAGLYUE
contracts to manage its exchange rate exposures. These BEENRR ZEFRHINESHKRIE
forward currency contracts are not designated for hedge FAREFRAER WEAFEFTAE
purposes and are measured at fair value through profit or moEHARBEBANNAFEED
loss. Changes in the fair value of non-hedging forward 2,257,000/ 7T 7 F A B 1 Br (20244 -
currency contracts amounting to HK$2,257,000 were 756,000 L E k) BiraEmE ©
debited (2024: HK$756,000 were debited) to the
consolidated statement of profit or loss during the year.
22. INTEREST-BEARING BANK BORROWINGS 22. it B8 1THE X
2024
20244F
Contractual
interest
rate (%) Maturity HK$’000
S OLIES
(%) FH A FHET
Current BN &R
Trust receipt loans ERBIEER Hong Kong On demand 7,199 Hong Kong On demand 4,013
— unsecured — K Interbank RER Interbank REK
Offered Offered Rate
Rate (“HIBOR?)
(“HIBOR”) +1.4%
+1.4% FHERITH
EBRTE EiFEMNE
EREFNE ([BBRIT
([EBRIT EEX3-S))
BEFLED +1.4%
+1.4%
TR FH REEEERERAR 165
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Notes to Financial Statements (continued)

B %% AR By B ()

31 December 2025
202512 A31H

23. LEASE LIABILITIES

The carrying amount of lease

liabilities and the

movements during the year are as follows:

Carrying amount at 1 January

New leases

Accretion of interest recognised
during the year

Payments

Early termination of a lease

Exchange realignment

Carrying amount at
31 December

Analysed into:
Current portion
Non-current portion

M A1TEEREE
Mg
FRERNMBER

(D7
RAAKILEE
BE 5 8 &

M12A31E M EREE

DA

BIER &R >
FE BN EA &R o
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23.

HEEE

2025
20255
HK$’000
FER

29,214
1,019

1,386

(13,292)

12

18,339

10,974

7,365

18,339

BERWT

2024
20244
HK$'000
FAT

17,957
24,252

1,622
(13,101)

(1,354)
(62)

29,214

11,869

17,345

29,214



Notes to Financial Statements (continued)
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31 December 2025

202512 A318
23. LEASE LIABILITIES (Continued) 23. HE&E (&)
2024
20244
HK$'000
FAET
Analysed into lease liabilities AMREEHEAE:
repayable:
Within one year —F R 10,974 11,869
In the second year B _F 4,894 10,648
In the third to fifth years, E=ZFFEFRLF
inclusive (BiEEEME) 2,471 6,697
18,339 29,214
The maturity analysis of lease liabilities, based on the HEBBENIBI W IHREMBHREKM
contractual undiscounted payments, is disclosed in note FASAFTEBEM AL R KIEMSH -

34 to the financial statements.

.

SIn
Bk

The amounts recognised in profit or loss in relation to iNEE
leases are as follows:

HEEAHENESEOT

2024
20244
HK$'000
FAT
Interest on lease liabilities HEAENE 1,386 1,522
Depreciation charge of right-of-use {# A& ETE L B
assets 12,593 12,530
Expense relating to short-term ERAEHPHEERT GFA—®RK
leases (included in general and THREXZ)
administrative expenses) 969 923
Total amount recognised RIE s R 5
in profit or loss 14,948 14,975
The total cash outflow for leases is disclosed in note &R & w4858 R B S 2k I 5228(0)
28(c) to the financial statements. EE o

TTONFFHR RRBEBRERBRQA 167




Notes to Financial Statements (continued)
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31 December 2025

2025912 A31H
24. DEFERRED TAX 24, EERE
The movements in deferred tax liabilities and assets BRERBEEEREENTRNZ2EFHNT ¢

during the year are as follows:

Deferred tax liabilities EEHREEE

At 1 January 2024 MR2024%F1 518 8,231 847 9,078
Deferred tax charged/(credited) to R EREF A (%)

the consolidated statement RAEBRRZEL

of profit or loss during the year %t 18 (Fff 5£10)

(note 10) 302 (605) (283)
Exchange realignment BE 5 5H B (94) - (94)
At 31 December 2024 and M2024F12A31H &

at 1 January 2025 202541418 8,459 242 8,701
Deferred tax charged/(credited) to RFER:T A (K ®)

the consolidated statement HEBmRIEL

of profit or loss during the year 38 (K} ££10)

(note 10) 3,740 (226) 3,514
Exchange realignment BE H A B 107 - 107
At 31 December 2025 72025412 531 B 12,306 16 12,322
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Notes to Financial Statements (continued)

B 7% ¥R R MY & (&)
31 December 2025
202512 A31H

24. DEFERRED TAX (Continued)
Deferred tax assets

24, EEBIE(E
EEREEE

At 1 January 2024 M2024F1 718 4 2,478 242 923 - 3,647
Deferred tax credited/ ~ REREE,/ (it A)

(charged) to the mEBRR BT

consolidated B8 (M 5E10)

statement of profit or

loss during the year

(note 10) ) (538) (216) (666) 253 (1,168)
Exchange realignment BE 5 5H 2 - (36) - - - (36)
At 31 December 2024 72024512 A31H

and at 1 January 2025%1 A1H

2025 3 1,904 26 257 253 2,443
Deferred tax credited/ ~ REREE,(FFA)

(charged) to the REBRRZEL

consolidated 18 (Fff 5510)

statement of profit or

loss during the year

(note 10) (1) (1,389) 296 (239) 9) (1,342)
Exchange realignment B 550 2 = 20 = = = 20
At 31 December 2025 20255124318 2 535 322 18 244 1,121
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Notes to Financial Statements (continued)

B %% AR By B ()

31 December 2025
202512 A31H

24. DEFERRED TAX (Continued) 24,
For presentation purposes, certain deferred tax assets and
liabilities have been offset in the statement of financial
position. The following is an analysis of the deferred tax

balances of the Group for financial reporting purposes:

RER A B 155K 0 2k 1 58

Net deferred tax assets recognised

in the consolidated statement of RIEERIBEE E /558
financial position
Net deferred tax liabilities R ER & B TS AR 3R FE AR

recognised in the consolidated B IR IER A B B F AR

statement of financial position

The Group has unrecognised tax losses arising in Hong
Kong of HK$30,106,000 (2024: HK$31,029,000), subject
to the agreement by the Hong Kong Inland Revenue
Department, that are available indefinitely for offsetting
against future taxable profits of the companies in which
the losses arose. Deferred tax assets have not been
recognised in respect of these losses as they have arisen
mainly in subsidiaries that have been loss-making for
some time or due to the unpredictability of their future
taxable profit streams and it is not considered probable
that taxable profits will be available against which the tax
losses can be utilised.

The Group is liable for withholding taxes on dividends
distributed by those subsidiaries established in the
Chinese Mainland in respect of earnings generated from
1 January 2008. The applicable rate is 5% for the Group.

170 Tsit Wing International Holdings Limited ~ Annual Report 2025

i FE B IR (45)

RESIME ETECHELERAMR
DR HRARNELE - REHRED
TOAREMETHEASRINMT

2025 2024
20255 20244
HK$°000 HK$’000
F#& T FETT

1,105 2,201
(12,306) (8,459)
(11,201) (6,258)

AEBREBEENABRTEBEAR
30,106,000/ JT (20244 : 31,029,000/ JT)
(EREBEANERRAEBEERBAEE) A
EREAERELREEBEB AR ZRK
R RF AR ETEEAHESED
MEBAREEBE —BEME skhAREX
RERB @A TR EEERT
AP AAEENIEEEN S HRR
TR B ERZSEEEERELCHIE
BE o

REBARZFR P B A AL H KB
N RIF2008F1 AR REEE R A5
& B B B SR TR AN AL © AN 5 B 1) 5@ A A
K 135% °



Notes to Financial Statements (continued)
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31 December 2025
202512 A31H

24,

25.

26.

DEFERRED TAX (Continued)

At 31 December 2025, no deferred tax has been
recognised for withholding taxes that would be payable
on the unremitted earnings that are subject to withholding
taxes of the Group’s subsidiaries established in the
Chinese Mainland. In the opinion of the directors, it is not
probable that these subsidiaries will distribute such
earnings in the foreseeable future. The aggregate amount
of temporary differences associated with investments in
subsidiaries in the Chinese Mainland for which deferred
tax liabilities have not been recognised totalled
approximately HK$64,455,000 at 31 December 2025
(2024: HK$60,845,000).

ISSUED CAPITAL

Authorised: ETE
2,000,000,000 ordinary shares of
HK$0.10 each B IR E AR

Issued and fully paid: BEETEER:

720,731,512 (2024: 720,731,512)
ordinary shares of HK$0.10 each
BT H AR

RESERVES

The amounts of the Group’s reserves and the movements
therein for the current and prior years are presented in
the consolidated statement of changes in equity on
pages 83 to 84.

(@) Contributed surplus
Pursuant to a written resolution of the then sole
shareholder of the Company dated 25 August 2017,
the Company reallocated its share premium account
to the contributed surplus by way of reduction of the
entire amount standing to the credit of the share
premium account to nil and transfer of the credit
amount arising from the share premium reduction to
the contributed surplus.

720,731,5120% (20244 :
720,731,512/%) & I E {£0.10

At

24, EEFHIE (&)

R2025F12A31H M ER A EE R F
B P AR SZ A BT BB A R B B AR FE I B Y
AEHBFMAZFHOEMNRERET
B -ZEERE ZEMNBLARENRE
RPN BE 95 K A B8 & o R2025%FE12
H31H » ER A E R E R RMNIEE
EEAMUTERLEERELEHREEENY
B = B 425 %) A64,455,0008 T &
(20244 : 60,845,000/ 7T) °

25. ERTRAX

2,000,000,000/4% & A% H {€0.10

2025 2024
2025 20244
HK$’000 HK$’000
FHE T FHET
200,000 200,000
72,073 72,073

26. f#1E

AEBRAREEREAFENFEERE
REBEREREMMENGAERE
RE -

(a) AR
RAE AN A B H 5 M — R R 20174
8ASHBBEMEEARE  ARF]
BERNMDZEREFTSREAAR
B FAABBRMDEER 238
RETARES - WK EE RS
BEMEACERSEEREZAA
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31 December 2025
202512 A31H

26.

27.

172

RESERVES (Continueqd)

(b) Statutory reserve funds
Pursuant to the relevant Chinese Mainland laws and
regulations, subsidiaries of the Group which are
domestic enterprises established in the Chinese
Mainland are required to transfer no less than 10%
of their profits after taxation, as determined under
the Chinese Mainland accounting regulations and
their respective articles of association, to the reserve
funds until the reserve balance reaches 50% of their
respective registered capital. The transfer to the
reserve funds must be made before distributing
dividends to shareholders of the
subsidiaries.

respective

(c) Exchange fluctuation reserve
Exchange fluctuation reserve comprises all foreign
currency exchange differences arising from the
translation of the financial statements of foreign
operations.

SHARE OPTION SCHEMES

The Company operates a pre-initial public offering share
option scheme (the “Pre-IPO Share Option Scheme”) and
a share option scheme (the “Share Option Scheme”)
(collectively, the “Schemes”) for the purpose of providing
incentives and rewards to eligible participants who
contribute to the success of the Group’s operations. The
principal terms of the Pre-IPO Share Option Scheme are
similar to the terms of the Share Option Scheme except
that () no further options could be granted under the
Pre-IPO Share Option Scheme established prior to the
Listing Date; and (i) the exercise price and the exercise
period of the share options are different as further
detailed below.

Eligible participants of the Schemes include the
Company’s executive directors and other employees of
the Group. The Schemes were approved and adopted on
15 December 2017.
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31 December 2025
202512 A31H

27. SHARE OPTION SCHEMES (Continued) 27. BRESE(2)
Pre-IPO Share Option Scheme BXRAMREABRETE

Options under the Pre-IPO Share Option Scheme were
only allowed prior to the Listing Date pursuant to the
terms thereof. The exercise price of share options under
the Pre-IPO Share Option Scheme is HK$0.594 per share
and the share options were exercisable commencing on
the day falling on the Listing Date, while for the share
options granted under the Pre-IPO Share Option Scheme
which had not been exercised before 10 May 2021 (being
the day immediately before the third anniversary of the
Listing Date), such options were already forfeited or
lapsed in all on 10 May 2021 pursuant to the terms of the
Pre-IPO Share Option Scheme. As such, the Company
had no share options outstanding under the Pre-IPO
Share Option Scheme as at 1 January 2025 and 31
December 2025. The Pre-IPO Share Option Scheme was
terminated with effect from 15 August 2025.

No equity-settled share option expense was recognised
during the years ended 31 December 2024 and 2025.

At

BAARAZEEAMBERETSIETOER
REEAE LT H B ATRIRZET 2R 1E
RITFE-RBEERLFAEESAERES
2 BRENITEERSTR0.594E T
BEREATIRETEHEARITFE -2
RIBBEERXARAEERBRETERE
i R2021F5H108 (B &% £/ A 8w
“AFR—R)ERITENERE  ZZ
BREDR2021F5810HIREB XA
BERBERE S BRE LUK
& e | I 202591 A18 M20254F
12A318 AR A MEREE XA ARE
ERERESS M RITENERE - 8
2025F8A15H R BEX A AFHEE R ER
REETEI MR LE -

RN E E2024F M2025%F12A31H |F £
B WEERNURELFENERERS -
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27.

174

SHARE OPTION SCHEMES (Continued)
Share Option Scheme

The maximum number of unexercised share options
currently permitted to be granted under the Share Option
Scheme is an amount equivalent, upon their exercise, to
10% of the shares of the Company in issue at the Listing
Date. The maximum number of shares issued and
issuable under share options to each eligible participant in
the Share Option Scheme within any 12-month period is
limited to 1% of the shares of the Company in issue at
any time. Any further grant of share options in excess of
this limit is subject to shareholders’ approval in a general
meeting.

Share options granted to a director, chief executive or
substantial shareholder of the Company, or to any of their
associates, are subject to approval in advance by the
independent non-executive directors. In addition, any
share options granted to a substantial shareholder or an
independent non-executive director of the Company, or to
any of their associates would result in the total number of
shares of the Company issued and to be issued upon
exercise of all options already granted and to be granted
under the Share Option Scheme to such person in any
12-month period up to and including the date of such
grant, in excess of 0.1% of the shares of the Company in
issue at any time or with an aggregate value (based on
the closing price of the Company’s shares at the date of
grant) in excess of HK$5 million, are subject to
shareholders’ approval in advance in a general meeting.

Share options do not confer rights on the holders to

dividends or to vote at shareholders’ meetings of the
Company.
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27. SHARE OPTION SCHEMES (Continued) 27. BRETE (&)

Share Option Scheme (Continued)

The offer of a grant of share option under the Share
Option Scheme may be accepted within 7 days from the
date of offer, upon payment of a nominal consideration of
HK$1 in total by the grantee. The exercise period of the
share options granted under the Share Option Scheme is
determinable by the directors, and ends on a date which
is not later than 10 years from the date of offer of the
share options. The exercise price of share options under
the Share Option Scheme is determinable by the
directors, but shall be at least the highest of (i) the
closing price of the Company’s shares as stated in the
Stock Exchange’s daily quotation sheet on the date of
offer of the share options, which must be a business day;
(i) the average of the closing prices of the Company’s
shares as stated in the Stock Exchange’s daily quotation
sheets for the five business days immediately preceding
the date of offer; and (i) the nominal value of the
Company’s shares on the date of offer.

Subject to the terms of the Share Option Scheme and the
Listing Rules, the Board has the sole discretion to
determine the vesting period(s), schedule and conditions
(including, without limitation, conditions as to performance
criteria to be satisfied by the participant and/or the
Group) for any grant of option to any participant, which
shall be specified in the relevant grant letter.

The Share Option Scheme, unless otherwise cancelled or
amended, will remain in force for 10 years from the
Listing Date. No options were granted or agreed to be
granted under the Share Option Scheme since its
adoption.

The total number of options available for grant under the
Pre-IPO Share Option Scheme and Share Option Scheme
were zero Share and 72,397,931 Shares, respectively, as
at 1 January 2025, and zero Share and 72,397,931
Shares, respectively, as at 31 December 2025. No
service provider sub-limit was set under the Schemes.

The number of Shares that may be issued in respect of
options granted under the Schemes during the vyear
ended 31 December 2025 divided by the weighted
average number of the Shares in issue for the year ended
31 December 2025 was nil.

BRRESE(E)
BRIEBRETSREBRENZLDAIRN
EHBRBEFTERAEREARAIHAE R
1TBTEREREREEW BREBERER
BREHNERETEHBESEE I
REREZAHB BT TEMOFER
R -BREGTEETERENTES
HESEET BIEERTIESE ()
RAGRIRMRBEBREZENBERH(AEREE
E)Eﬂé‘ﬂ/\ﬁﬁa#&%ﬁﬁﬂﬂ&szﬁ (HZ A
AR EEZENBHAAEAEEBT
BMRXERA®REXRMITFAKRTE: &
(AN ARKRHOHNELNBHOEE -

R 8 N EH AR R - &'
ZEUEERBRAEREA2EER D
BhENREBY BERMEE(BFEE
TENSEER /RAEERNROR
RAERMGN) FHEBEBY BHEHXK
BRUFZARBER L BHNE RN -

Br R ITrEH BRI N BARER Bl A
BB £ A BER S H10F - BERM
ERAERT DA BB R B ERE S
BRI B R BERE-

R2025F1A1H - RIBEBERXRARAZEER
BRETS RERETETHE LR
IRHEBE D R R TRARMD &72,397,931 1%
B% 5 ¢ M R2025%F12831H Bl o Bl & Z
MR 15 72,397, 931R% B 19 © Z &t &I TP
RERBGHEERH HIEREE -

R E £2025F12A31H IFFE - RIEZ
ZHERTHERENZETHORGEE
Br AL £2025F12 310 IEF E B2 #17
RO MEFLHEAET -
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2025% 12 A31H

28. NOTES TO THE CONSOLIDATED

STATEMENT OF CASH FLOWS

(a) Major non-cash transactions
During the year ended 31 December 2025, the
Group had non-cash additions to right-of-use assets
and lease liabilities of HK$1,019,000 (2024:
HK$24,252,000) and HK$1,019,000 (2024:
HK$24,252,000), respectively, in respect of lease
arrangements for properties.

(b) Changes in liabilities arising from financing

28.

REREREBRWE

(@) XEEFBREXS
#H E2025F12A31H It F E - &
SERMENHEELTHESREE
FAREERTEEAEMNIER
& % £1,019,000/ JT (20244 :
24,252,000 JT) 1,019,000 T
(20244 : 24,252 000/ 7T) °

(b) REMETBNEENES

activities
2025 20254
At 1 January 2025 R2025%1 H1H 4,013 29,214
Changes from financing cash &t & IR &% & &

flows 3,186 (13,292)
Non-cash changes E3
New leases wHEE - 1,019
Accretion of interest F B & - 1,386
Effect of changes in foreign  [ER&EHH &

exchange rates = 12
At 31 December 2025 2025912 A31H 7,199 18,339
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31 December 2025

202512 A31H
28. NOTES TO THE CONSOLIDATED 28. MEBREREXRWE (&)
STATEMENT OF CASH FLOWS (Continued)
(b) Changes in liabilities arising from financing (b) REMETBNABENWNEE (&)
activities (Continued)
2024 20244
Interest-
bearing bank Lease
borrowings liabilities
FFERITERK HEBE
HK$’000 HK$'000
FH&T FAETT
At 1 January 2024 202451 H1H 7,130 17,957
Changes from financing cash BEl& IR & K& &
flows (3,117) (13,101)
Non-cash changes E3 i
New leases WHEE — 24,252
Accretion of interest PN — 1,522
Early termination of a lease  1RATAR IFTHE — (1,354)
Effect of changes in foreign  [EREEHH &
exchange rates - (62)
At 31 December 2024 R2024%F12 A31H 4,013 29,214
(c) Total cash outflow for leases (c) HERESRLHAE
The total cashflow for leases included in the FAGERERERNEER SR
consolidated statement of cash flows is as follows: WARENT
2025 2024
20254 20244
HK$’000 HK$’'000
FET FB T
Within operating activities BREEES 969 923
Within financing activities B & E & 13,292 13,101
14,261 14,024

A
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31 December 2025
202512 A31H

29.

30.

178

CONTINGENT LIABILITIES

During the years ended 31 December 2025 and 2024, the
Group was not able to obtain the real estate ownership
certificates for two warehouses located in the Chinese
Mainland with costs of approximately HK$653,000 and
HK$601,000, respectively. These two warehouses were
fully depreciated in prior years. As the Group completed
the construction of the relevant warehouses and
commenced usage without obtaining the necessary
construction planning permit and construction
commencement permit prior to the construction and did
not complete the filing of the necessary construction
completion reports with the relevant authorities, the Group
may be requested by the relevant authorities to demolish
the construction and can be subject to a maximum
penalty amounting to approximately RMB1,321,000
(equivalent to approximately HK$1,456,000) (2024:
approximately RMB1,321,000 (equivalent to approximately
HK$1,418,000)). Having considered the current practice of
the relevant authorities and the advice from the Group’s
legal counsel, the directors of the Company believe that it
is not probable that the relevant authorities will impose
the penalty. In addition, the directors of the Company
considered the cost of demolishment of the two
warehouses is not material to the Group. Accordingly, no
provision for the relevant liability has been made.

COMMITMENTS
The Group had the following contractual commitments at
the end of the reporting period:

Property, plant and equipment

Tsit Wing International Holdings Limited  Annual Report 2025

29.

30.

RAREE

B 220255 K2024F12A318 It F & -
AEBARERMEMLAPERNBHRE
(E B A 9 Bl 4 £653,000/% 7T 5&2601,000
BIL) DR IMEGEHEMB#EE - %M &
FEERBAIFEZRFTE ARAEAE
EERBEETIYMGFERAN &8
EIANESmENERIREETY
BLREETREIZUE  TAMNEH
ERRXMENIRE TRE UTKE
X EHLEBHEERAUREERAEEIFE
EAEEY VYIRIRTSEHAR
#1,321,0007T (16 & 7 491,456,000 7T)
(20244 : #) A R #1,321,0007T (8 & 7
#91,418,0008 L)) - K EREHERH
ERMERASEBEZEBERNER % -
KRR EZHEBEBE RENS A H#
AR WM RRABEERBIFHZM
MEEMKAHAEEL TEKX - Bt -
WHENABEAETIREE -

%
AREERBERUARE FH1A AR

2025 2024
20255 20244
HK$°000 HK$’000
FET FHET
4,013 5,008
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31 December 2025
202512 A31H

31. RELATED PARTY TRANSACTIONS

(a)

In addition to the transactions, arrangements and (a)

balances detailed elsewhere
statements,

in these financial
the Group had the following

transactions with related parties based on terms
agreed with respective parties during the year:

Purchase of goods via a supply
chain service provider (note 1)
engaged by a third party supplier

Purchase of goods via a distributor
(note 2)

Logistics and storage costs charged

BEAE=HIEERERE
Z—%KT?EE%HW%T/\E
(1) KRB E &

BB —KoHEE (M aE2)
KEEM

— KB & KW AR 7% e

by a warehouse and logistics 72 (B 7E3) Y ER 89 0 7%
service provider (note 3) KB R AR
Original equipment manufacturing KRB —XMBE R X EER
processing income from a coffee  (Bff5¥4) M R4 R &
and tea manufacturer (note 4) gEMT WA
Notes:
1. The supply chain service provider engaged is a
related company of a substantial shareholder of the
Company.
2. The distributor is a related company of a substantial

shareholder of the Company.

3. The warehouse and logistics service provider is a
related company of a substantial shareholder of the

Company.

4. The coffee and tea manufacturer is a related company
of a substantial shareholder of the Company.

A
\

H
jn—_\

1. BB ARS

BRRZETEmERA MM T FIA
RS RERGEHIIN FAXEE
A BA B 75 1% R AR 5 155 TE Y IR B
TATRS :

2025 2024
2025%F 20244
HK$’000 HK$’000
TR TAT

- 21,097

1,540 1,963

1,069 1,249

3,367 2,657

B &
1. REZBENHERRGHEHERRS
ARB—BETERRN—REH

$ Al-BEXERR

4. %WW&%iFﬁ%K”
TERRN—REABEQF

& RERER 179
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31 December 2025

202512 A31H

31. RELATED PARTY TRANSACTIONS 3. BB AERS (&)
(Continued)
(b) Compensation of key management personnel b) XEBXEEBEAENHM

of the Group

2025 2024
20254 20244
HK$’000 HK$’000
FERT FHET
Short term employee benefits and %2 83 {& B 18 5| & E th 18 7
other benefits 15,649 15,330
Pension scheme contributions RIREFTEIM R
(defined contribution schemes) (REMFKETED 964 927
Total compensation paid to key MEBEBABLA
management personnel E=EEE ] 16,613 16,257
Further details of directors’ remuneration are BRESHMNER R E®RERN

disclosed in note 8 to the financial statements. e FE o
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31 December 2025
2025% 12 A31H

32. FINANCIAL INSTRUMENTS BY CATEGORY 32. €¢I A — ¥ S5
The carrying amounts of each of the categories of RHESR SESRITAMEREN
financial instruments as at the end of the reporting period N

are as follows:

Financial assets

As at 31 December 2025

720255128318

TRMEE

Trade receivables B 5 WG IE - 114,182 114,182
Financial assets included in STAEMAGE -EE Rk
prepayments, deposits and Hi U RIEN 25
other receivables BE - 6,207 6,207
Cash and cash equivalents RERBEEFEY - 153,274 153,274
= 273,663 273,663
As at 31 December 2024 R2024F12H831H
Derivative financial instruments T4 4@ T A 96 - 96
Trade receivables B 5 W IR - 100,707 100,707
Financial assets included in STABMFE Rk
prepayments, deposits and Hi U RIEN SR
other receivables BE - 6,340 6,340
Cash and cash equivalents RekReEED - 170,446 170,446
96 277,493 277,589
* Mandatorily designated as such * 58 I E

TTONFFHR RRBEBRERBRQA
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2025% 12 A31H

32. FINANCIAL INSTRUMENTS BY CATEGORY 32. 2R T H — RER &5 (&)

(Continued)
Financial liabilities ctREE
As at 31 December 2025 R2025%12H31H
Derivative financial instruments T4 g T A 560 - 560
Trade payables B SR HRIE - 95,842 95,842
Financial liabilities included in St AFERT A K E A fE
accruals and other payables NRENeaRE - 38,755 38,755
Interest-bearing bank borrowings &t 8 R 7 & 3% - 7,199 7,199
Lease liabilities HEARE - 18,339 18,339
560 160,135 160,695
As at 31 December 2024 2024F 128318
Trade payables B 5 R 5IE - 77,250 77,250
Financial liabilities included in St AFEET R K H A fE
accruals and other payables FREHNEHEE - 35,231 35,231
Interest-bearing bank borrowings &t 8 iR 7 & - 4,013 4,013
Lease liabilities HEBE - 29,214 29,214
— 145,708 145,708

*

Held for trading CERRGMEAR
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31 December 2025
202512 A31H
TRIAENAFERAFEER

33. FAIR VALUES AND FAIR VALUE 33.

HIERARCHY OF FINANCIAL
INSTRUMENTS

Management has assessed that the fair values of trade
receivables, financial assets included in prepayments,
deposits and other receivables, cash and cash
equivalents, trade payables, financial liabilities included in
accruals and other payables and interest-bearing bank
borrowings
amounts largely due to the short term maturities of these
instruments or the effect of discounting is not material.

reasonably approximate to their carrying

The fair values of the financial assets and liabilities are
included at the amount at which the instrument could be
exchanged
parties, other than in a forced or liquidation sale. The
following methods and assumptions were used to
estimate the fair values:

in a current transaction between willing

The fair values of the non-current portion of deposits
have been calculated by discounting the expected future
cash flows using rates currently available for instruments
with similar terms, credit risk and remaining maturities.

The Group enters into derivative financial instruments with
a creditworthy bank with no recent history of default.
Derivative financial instruments, including foreign currency
swaps, are measured using valuation techniques similar to
swap models, using present value calculations. The
models incorporate various market observable inputs
including the credit quality of counterparty and exchange
rates. The carrying amounts of the foreign currency
swaps are the same as their fair values.

At

BEEECHEEZENFE FFAEN
PR ReREMRYFENSREE
RekReEFEY BHEMARE A
et RELEMENRENEREER
AERRITEFNNAFEREEmESE
BE TEHRZETAHARRENE
AYEITEKX-

CRHEERBBENRAFENBRERSH
(RBHBFREERINEERNKX S A A
RHEWZITELBAR - AUHFTAE
BEHHERREZEOT :

e IREER D B R FE - Ty AR
EERREAAGRFHHEENT AR
ME - FIRBHRKRSREAESL -

AEBHE-FRIOHPTEEHCENEE
RURTILITEESRTIAEAN - IT4E
TRMTE(BRINERHEAN)KARE
AEERBEUERRA G ERME -
ZEAMAZEMGABRREARE

BRXZUFNEEERRER - IME
EFHAONEEEEREAFEMRR -
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31 December 2025

2025%12 A31A
33. FAIR VALUES AND FAIR VALUE 3. eRIITANAFERATFEER
HIERARCHY OF FINANCIAL (&)
INSTRUMENTS (Continued)
Fair value hierarchy AFEER
The following tables illustrate the fair value measurement TERHALEESRITANQAFEGE
hierarchy of the Group’s financial instruments: &4 :
(Liabilities)/assets measured at fair value BAFHEITEN (BEE) BE
Derivative financial fTEemIT A
instruments
As at 31 December 2025 720255
128318 - (560) - (560)
As at 31 December 2024 720245
12H31H — 96 — 96
During the year, there were no transfers of fair value FRN - F-EBEHF_EsHAMEREERA
measurements between Level 1 and Level 2 and no TEFE BEZEhEg AfEda
transfers into or out of Level 3 for both financial assets BMEERSBEE (2024F | &) -

and financial liabilities (2024: Nil).
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34. FINANCIAL RISK MANAGEMENT 3. BERBEEEEREE

OBJECTIVES AND POLICIES

The Group’s principal financial instruments include cash
and cash equivalents, interest-bearing bank borrowings
and lease liabilities. The main purpose of these financial
instruments is to raise finance the Group’s operations.

The Group also enters into derivative transactions,
including principally forward currency contracts. The
purpose is to manage the currency risks arising from the
Group’s operations.

The main risks arising from the Group’s financial
instruments are interest rate risk, foreign currency risk,
liquidity risk. The board of directors
reviews and agrees policies for managing each of these
risks and they are summarised below. The Group’s
accounting policies in relation to derivatives are set out in
note 2.4 to the financial statements.

credit risk and

Interest rate risk

Interest rate risk is the risk that the future cash flows of a
financial instrument will fluctuate because of changes in
market interest rates. The Group’s exposure to the risk of
changes in market interest rates relates primarily to the
Group’s cash and cash equivalents and interest-bearing
bank borrowings with floating interest rates. Management
monitors interest rate exposure and will consider hedging
significant interest rate risk should the need arise.

At

AEENTIZcRIABRERE MRS
EZEY AERTERLEERE - %F
ERMIAZIEENRALAEERES
EITHRE ©

REBEBFITLTATARS  TEBRE
EMERAN FHEEAREZEE
EREBRER -

BEAEENSRIEEENTERR A
MERR - INERR - EERBRERREE
cRB - EFEeRTLRABEMUTER
Ml EESHERBOEEK AEBE
BITETENSFH BRIV T BIREM
2.4 -

A = @ By
MEERE-FHsRIANRKREDR
BRAEHERMBMNEESH MK - A&
EmEamSHNEEHRAMREERRE
BEReRBESFEY TR ERTE
RER - BEEEANNEMO  UEEH
B E B P E RN KE R o

ThFEEH EREBRERBERAR 185



Notes to Financial Statements (continued)

B %% AR By B ()

31 December 2025
202512 A31H

34.

186

FINANCIAL RISK MANAGEMENT 4. BEEREEBEEERKEK (&)

OBJECTIVES AND POLICIES (Continued)

Interest rate risk (Continued) Fl = @b (42)
The following table demonstrates the sensitivity to a TRAAEMBEEMEELFTTIEER

T RNEBERRB RSN MRS IEA]
REEBNHRE CBBYTSRITERA
LEBREeRBASEEVNTE) -

reasonably possible change in interest rates, with all other
variables held constant, of the Group’s profit before tax
(through the impact on floating rate bank borrowings and
cash and cash equivalents).

Increase/
(decrease) in Increase/(decrease)
basis points in profit before tax
S Tl b
(N &) BR B A 5% R 18 0O &)
2025 2024
20254 2024%F
HK$’000 HK$’000
FET FET
HK$ T 50 111 125
HK$ T (50) (111) (125)
RMB AR 50 25 109
RMB AR (50) (25) (109)
Foreign currency risk S R B

The Group has transactional currency exposures. Such
exposures mainly arise from sales or purchases by
operating units in currencies other than the units’
functional currencies. The majority of the Group’s foreign
currency purchase transactions are denominated in United
States dollar (“US$”). On the other hand, the Group’s
sales and disbursements are mainly denominated in HK$
and RMB. As HK$ is pegged to US$, the Group does not
anticipate significant movements in the US$/HK$
exchange rate and the corresponding exposure on foreign
currency risk is not material.
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34. FINANCIAL RISK MANAGEMENT 4. MBEREEBEEREE (&)
OBJECTIVES AND POLICIES (Continued)
Foreign currency risk (Continued) SR B (&)
The Group’s risk management principles with regard to its REEHUIINEGTENERKEE - & -
foreign currency denominated monetary assets, liabilities, EEERBRERENERERERI 25
commitments, and cash flows is to match as far as SERZEEEMNE SR BELUE
possible the values of such assets and cash flows against WEELRRERENEE BFAINE
similarly denominated liabilities and cash flows. Decisions TEMNEEEEXNEBEPHFRKRE K
on either holding net short or long positions in foreign HAERRE DERBIAREBERLFRE
currency denominated monetary assets or liabilities are R BB R HR - MISEE - BB
taken on case-by-case basis and by taking into BREBERMIEL -
consideration the amount and duration of the exposures,
market volatility, economic trends and requirements of the
business.
The following table demonstrates the sensitivity at the end TREBVRBMERREMBEHEME S
of the reporting period to a reasonably possible change in BAZEAT  RNEEARD AR E
the Euro (‘EUR”), Swiss Franc (“SFR”) and RMB exchange BT (TBT)) AR ([mER)) kA
rates, with all other variables held constant, of the REEXNESEAEE S HHERE (BAE
Group’s profit before tax (arising from EUR, SFR and TomBRAREGTESRMIAES) -
RMB denominated financial instruments).

Increase/

Increase/(decrease)
in profit before tax

(decrease) in
exchange rate

= EHS
(N BR B A0 )% R 48 0Ot )
2025 2024
2025 20244
HK$’000 HK$'000
FET FHET
If HK$ weakens against EUR WEBTHABTRE 5% 34 49
If HK$ strengthens against EUR il & & T X BT FHE 5)% (34) (49)
If HK$ weakens against SFR fied 3 7 7T . 3 BB B2 1B 5% (136) (127)
If HK$ strengthens against SFR it & 7 7T 34, ¥ BE FHE (5)% 136 127
If HK$ weakens against RMB W& BT AR
A 5% 24 29
If HK$ strengthens against RMB  fifi & 78 7T %, A R %
1A (5)% (24) (29)
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34.

188

FINANCIAL RISK MANAGEMENT
OBJECTIVES AND POLICIES (Continued)
Credit risk

The Group trades on credit terms only with recognised
and/or creditworthy third parties. It is the Group’s policy
that customers who wish to trade on credit terms are
subject to credit verification procedures. In addition,
receivable balances are monitored on an ongoing basis.

Maximum exposure and year-end staging

The tables below shows the credit quality and the
maximum exposure to credit risk based on the Group’s
credit policy, which is mainly based on past due
information unless other information is available without
undue cost or effort, and year-end staging classification
as at 31 December. The amounts presented are gross
carrying amounts for financial assets.

As at 31 December 2025

M. BEEREEEERBE(E)

FERRE
AEBEERRUTEEERINE=7
BEEHEATRS AEERERE -
RREEHETRINEF HAER
FEERERF - I AREREERE
Wk T8 4

BAR R FRE TR

TRIFABREAEENEERRNEER
EELHBEERRIEHEOZARR
FENBBHNER AKE (FRIER EA
ERMBAFTRBZRAXE ) UKk
M1I2A3IBEME R R -EE2HREEAR
MEMEERMTARE -

Ro025%F 12H31H

Trade receivables™ g5 R — — - 116,625 116,625
Financial assets included in FAEMZE B
prepayments, deposits and N H A & W R IE
other receivables — normal'  HERBEE —
EE 6,207 = = = 6,207
Cash and cash equivalents RehBeEEY
— not yet past due — HAREH 153,274 - - - 153,274
159,481 = = 116,625 276,106
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34. FINANCIAL RISK MANAGEMENT

OBJECTIVES AND POLICIES (Continued)

Credit risk (Continued)

Maximum exposure and year-end staging (Continued)

As at 31 December 2024

4. BHEABEEEERBEK(E)

FEERK(EZ)
RABEBRELA TR (E)
R2024412H31H

Further quantitative data in
exposure to credit risk arising from trade receivables are
disclosed in note 16 to the financial statements.

12-month
ECLs
1218 A T8 88
FEER
Stage 1
EF—
HK$'000
FHET
Trade receivables* B 5N FIE -
Financial assets included in FABMRE B2
prepayments, deposits and N E A & W R IB
other receivables — normal'  H4BEE —
-0 6,340
Cash and cash equivalents RekReEEY
— not yet past due — MR 170,446
176,786

For trade receivables to which the Group applies the
simplified approach for impairment, information based on
the provision matrix is disclosed in note 16 to the financial
statement.

The credit quality of the financial assets included in
prepayments, deposits and other receivables is considered
to be “normal” when they are not past due and there is no
information indicating that the financial assets had a
significant increase in credit risk since initial recognition.
Otherwise, the credit quality of the financial assets is
considered to be “doubtful”.

respect of the Group’s

Lifetime ECLs

PHEREEER
Simplified

Stage 2 Stage 3 approach Total
R E=R R bz @
HK$’000 HK$'000 HK$’'000 HK$’000
TERT TERT TERT FET
- - 106,206 106,206

- - - 6,340

- - - 170,446

- - 106,206 282,992

At

* MAEERBECREENE 5 RER
AT REBEEREMEFTHERR
B 7 R 3R P RE 169 BR

" AEATENFOR - BE MEAMRKFAED
EREENEREEREHM RN B
BENBETEREENGEERRBEVS
ERARKEIEMERREIIER] B
AleMEENEEIRERAIRE] -

BRASEREE S REKRAENEER
BREVE - S EBE REEMBEHR
ff TE164% 58 -

ThFEEH EREBRERBERAR 189



Notes to Financial Statements (continued)

B %% AR By B ()

31 December 2025
202512 A31H

34.

190

FINANCIAL RISK MANAGEMENT
OBJECTIVES AND POLICIES (Continued)
Credit risk (Continued)

Since the Group trades on credit term only with
recognised and/or creditworthy third parties, there is no
requirement for collateral. Concentrations of credit risk are
managed by customer/counterparty. As at the end of the
reporting period, the Group had certain concentrations of
credit risk as 17% (2024: 14%) and 54% (2024: 44%) of
the Group’s total trade receivables were due from the
Group’s largest debtor and the five largest debtors,
respectively.

Liquidity risk

The Group’s objective is to ensure there are adequate
funds to meet its liquidity requirements in the short and
longer terms. In the management of liquidity risk, the
Group has been maintaining a cash pooling system where
liquidity is centralised internally through
inter-group accounts. Depending on the specific
requirements of each funding agreement, funding for the
Group’s operating companies may be sourced directly
from the Group’s bankers or indirectly through the
Company.

excess

Tsit Wing International Holdings Limited  Annual Report 2025

34.

BHEEAREEBRREEE)

EERR(E)
HRAEBERLERAR HEERL
ME-FREERETRS  FIUET
Rifm - EEEFRRDERE HFH
B - NWMEMR ~"EBEE—EHNEE
LR DR A17%(2024%F : 14%)
:54% (20244 : 44% ) - T JiE W 7K & &
BERENEREBARAAEBAK
FRIE ©

REBE S E R

AEENEERBRERCES MR
HERLEMRHESER -REER
PEcAR AEE-BEEFRSMAR
B EBEEARRMBERPRXAMTEY
PTERNBHORBEZ RIS ESHEH
MEARERME AEENZELQAA
BEERASENAERRITHBEEE BN
RAMEBER -
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34. FINANCIAL RISK MANAGEMENT 34.

OBJECTIVES AND POLICIES (Continued)
Liquidity risk (Continued)
The maturity profile of the Group’s financial liabilities as at
the end of the reporting period, based on the contractual
undiscounted payments, is as follows.

31 December 2025

BHEEAREEBRREEE)

RBEERE(E)

REERRAEEEHAERESOR
BB IR R

2025%12H31H

Trade payables =Y AN 95,842 - - 95,842
Financial liabilities ST AR HIE K
included in accruals  E {th fE S ZRIE
and other payables NeEmasE 38,755 - - 38,755
Interest-bearing bank 5t B R 17 & &
borrowings 7,199 = - 7,199
Lease liabilities HEaE 3,106 8,622 7,713 19,441
144,902 8,622 7,713 161,237
31 December 2024 2024125315
On demand/
less than 3 to 12 More than
3 months months 1 year Total
REk,/
3E AR 3E12fE A Z &t
HK$’000 HK$’ 000 HK$’000 HK$'000
TFET FHT F& T TFET
Trade payables =Y AN 77,250 — — 77,250
Financial liabilities FFAFERTIA K
included in accruals H e 3R
and other payables MNemaE 35,231 — — 35,231
Interest-bearing bank  &F B R 17 & &
borrowings 4,013 — - 4,013
Lease liabilities HEEaE 3,310 9,904 18,371 31,585
119,804 9,904 18,371 148,079
SEonASN RRERERERAT 191



Notes to Financial Statements (continued)

B %% AR By B ()

31 December 2025
202512 A31H

34.

192

FINANCIAL RISK MANAGEMENT
OBJECTIVES AND POLICIES (Continued)
Capital management

The primary objectives of the Group’s capital
management are to safeguard the Group’s ability to
continue as a going concern and to maintain healthy
capital ratios in order to support its business and
maximise shareholders’ value.

The Group manages its capital structure and makes
adjustments to it in light of changes in economic
conditions and the risk characteristics of the underlying
assets. To maintain or adjust the capital structure, the
Group may adjust the dividend payments to shareholders,
return capital to shareholders or issue new shares. The
Group is required to comply with certain externally
imposed capital requirements as set out in certain
banking facility letters. No changes were made in the
objectives, policies or processes for managing capital
during the years ended 31 December 2025 and 2024.

The Group monitors capital using a gearing ratio, which is
the ratio of interest-bearing bank borrowings to total
shareholders’ equity. Total shareholders’ equity comprises
all components of equity attributable to owners of the
parent. The Group’s policy is to maintain the gearing ratio
at a reasonable level.

The gearing ratios as at the end of the reporting periods
were as follows:

Interest-bearing bank borrowings & B R 1T &K

Total equity attributable to owners
of the parent

Gearing ratio
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S RBHEAE ANEHRERR

4. BHEABREEEERBEK(A)

EXEHE
AEBEREANBERZARREREARE
BREFELSE THFREEALEN
XRHEXKMEERSBRRERB-

AEEEBHEALE UREBEER
MOEHREEEENRRSREHE
TR - BEFXARELRERE  ~5E
AHEeHEINTREORE MRE
REERLBEITHRGD - NEBEEET
A& TIRITRVE S AT E Y& T 5N 3B i A0
BB AR TE - B B2025% M2024F 1278
SIHLEFEYEHEEEANERZE K
RRBBEHEE o

AEBEFERERNABL X (B RRITE
Y RESBENLR)EREN - I
REDABBREARER ARERE
MEMER ARENBRSFERE
B RERFNAEKFE -

RBEPRNERBBELRNOT

2025 2024
20255 20244
HK$°000 HK$’000
FET FHET
7,199 4,013
527,890 509,661
1.4% 0.8%



Notes to Financial Statements (continued)

R %% AR B B ()

31 December 2025
202512 A31H

35. STATEMENT OF FINANCIAL POSITION OF 35. 772 7] K9 Bf % AR i &
THE COMPANY

Information about the statement of financial position of the KRB RREBBHROIBEMRAEXRER
Company at the end of the reporting period is as follows: m
2025 2024
2025 20244
HK$’°000 HK$’000
FERT FET
NON-CURRENT ASSETS RBEE
Property, plant and equipment IE o 1,394 3,007
Deposit e 350 296
Investments in subsidiaries RHEARNIKSE 78,563 78,563
Total non-current assets EMBEERT 80,307 81,866
CURRENT ASSETS REBEE
Prepayments and deposits ERRERES 1,052 213
Due from subsidiaries JE W BT |8 A A 345,762 336,681
Cash and cash equivalents HRekBEeEEY 1,169 1,151
Total current assets B EELE 347,983 338,045
CURRENT LIABILITIES REEE
Accruals and other payables J& 51 3K I8 [ E th F& 1< 5RIB 2,031 2,290
Lease liabilities HEBAE 1,489 1,625
Tax payable JE < B 18 99 70
Total current liabilities mBAEMERE 3,619 3,985
NET CURRENT ASSETS REBEEFE 344,364 334,060

TOTAL ASSETS LESS CURRENT #EERRBEE

LIABILITIES 424,671 415,926
NON-CURRENT LIABILITIES ERBEE
Lease liabilities HEBAE - 1,489
Net assets BEEFE 424,671 414,437
EQUITY s
Issued capital BEBITRA 72,073 72,073
Reserves (note) () 352,598 342,364
Total equity T B R 424,671 414,437

A
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Notes to Financial Statements (continued)
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31 December 2025
2025% 12 A31H

35. STATEMENT OF FINANCIAL POSITION OF 35. " Bl Bk R K (&)
THE COMPANY (Continued)
Note: B 5E -

A summary of the Company’s reserves is as follows: AArfEEBOBERT :

At 1 January 2024 202451 A1H 215,402 123,578 10,558 349,538

Total comprehensive income for X2 @ W A 4258

the year — — 128,684 128,684
Dividends % 8 - — (135,858) (135,858)
At 31 December 2024 and #R2024F12H31H

at 1 January 2025 20251 A1H 215,402 123,578 3,384 342,364

Total comprehensive income for X2 @ W A 4458

the year = = 39,496 39,496
Dividends A% & - - (29,262) (29,262)
At 31 December 2025 MR2025F12 A31H 215,402 123,578 13,618 352,598
36. APPROVAL OF THE FINANCIAL 36. HIEBMBHE
STATEMENTS
The financial statements were approved and authorised B R RMN2026F3A12H EE =S #it &
for issue by the board of directors on 12 March 2026. NIRRT o
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Five Year Financial Summary

TFEHMBEHRE

A summary of the results and of the assets and liabilities of the 7N
Group for the last five financial years, as extracted from the K&
published audited financial statements and restated/reclassified &

SERBERAEMBFENRENREE
BERE (B NERERMBHRRL
REEEN/ERDB)HIMT -

as appropriate, is set out below.

A SUMMARY OF RESULTS

REBE

Year ended 31 December

HZE12A1ALEE
2025 2024 2023 2022 2021
20254 20244 20234 20224 20214
(HK$000) (HK$'000) (HK$'000)  (HK$'000)  (HK$'000)
(F&x) (FBx) (FHx) (FFx) (FHrn)
REVENUE ' @N 789,157 721,117 728,930 695,938 766,793
Cost of sales HE KA (566,744)  (475,157)  (488,377)  (461,176)  (467,815)
Gross profit E 7 222,413 245,960 240,553 234,762 298,978
Other income and gains, net  H AU A K& %58 4,256 17,323 5,937 11,252 2,216
Selling and distribution HERDHAX
expenses (98,650)  (101,962)  (102,829)  (104,437)  (118,561)
General and administrative — M RITHAX
expenses (73,285) (80,784) (79,328) (79,237) (77,215)
Other expenses, net HAth A S 5 58 (3,130) 4,717) (4,295) (4,209) (3,958)
Finance costs & A (1,559) (1,779) (1,040) (892) (864)
PROFIT BEFORE TAX BR B AT R 50,045 74,041 58,998 57,239 100,596
Taxation BIE (7,317) (14,950) (10,287) (9,815) (20,352)
PROFIT FOR THE YEAR FrEF 42,728 59,091 48,711 47,424 80,244
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Five Year Financial Summary (continued)

LFMBRE (&)

ASSETS AND LIABILITIES

Non-current assets ERBEE

Current assets MEEE

Current liabilities mEaE

Net current assets MBEEFME

Non-current liabilities ERBAEE

Net assets BEETE

EQUITY &

Equity attributable to owners of &R AHEH A FE(L
the parent #am

2025
2025
(HK$’000)
(F#&x)

216,651
497,583
(166,673)
330,910
(19,671)
527,890

527,890
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2022
20224
(HK$'000)
(F&x)

212,717
517,854
(143,264)
374,590

(12,071)
575,236

EERAEE
As at 31 December

MW12A31H
2024 2023
20244 20235
(HK$'000)  (HK$'000)
(F&x) (FERT)
227,457 217,654
452,714 517,463
(144,706)  (125,926)
308,008 391,537
(25,804) (18,755)
509,661 590,436
509,661 590,436

575,236

2021
20214
(HK$'000)
(F&7T)

182,278
580,168
(152,707)
427,461
(21,219)
588,520

588,520



Five Year Financial Summary (continued)

LFMBRE (&)

KEY FINANCIAL RATIOS

EEUHEEER

As at and for the year ended 31 December

2025
20254
Profitability ratios BERgE =
Return on equity® 1 %5 [O] 3RO 8.1%
Return on assets? & E B )@ 6.0%
Liquidity ratios REBESLL X
Current ratio® ) &) 3.0
Quick ratio® B @ 1.8
Capital adequacy ratios 2 A&ZFEL=
Gearing ratio® BEEBELERO 1.4%
Net cash to equity ratio®  IR& HEEREZR
Lt e 27.7%

Notes:

1

Return on equity represents profit for the year attributable to
owners of the parent as a percentage of equity attributable to
owners of the parent as of the end of the same year.

Return on assets represents profit for the year as a percentage

Current ratio is equal to current assets divided by current liabilities

Quick ratio equals current assets less inventories divided by

Gearing ratio equals total debt divided by equity attributable to
owners of the parent. Total debt represents interest-bearing

@)
of total assets as of the end of the same period.
©)
as of the end of the year.
)
current liabilities as of the end of the year.
(5)
bank borrowings.
©)

Net cash to equity ratio equals net cash divided by equity
attributable to owners of the parent at the end of the year. Net
cash represents cash and cash equivalents less interest-bearing
bank borrowings.

R12B31E R EE12A31BLEE

2024 2023 2022 2021
20244 20234 20224 20214
11.6% 8.3% 8.2% 13.6%
8.7% 6.6% 6.5% 10.5%
3.1 41 3.6 3.8
2.0 3.1 2.2 2.7
0.8% 1.2% 1.8% 0.5%
32.7% 41.8% 31.1% 45.7%
B &

(1)

At

e mE TG AR A ARG FEENRE
FREFGRAREAAEBEREZNELD °

BENREFEENERABPREELENT
DL e

MBLELERERFRORDEERARD B

f& -

RPLLEBERFROREEERTERIA
mEBBIE -

BERBUEXAERNEBRABE AT ARE
BAREHERD B ERETBRITER

ReFB R XHEERFRNESIFER
NERARBEEAEGLERES R FEERS
kB FEVR BRITER
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