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CORPORATE INFORMATION
LFEH

BOARD OF DIRECTORS
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Ms. Liu Lin (appointed on 29 December 2025)
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PRINCIPAL PLACE OF BUSINESS AND
HEADQUARTERS IN CHINA

Room 212, 313, Block C
Jianye Office Building
Nongye East Road
Zhengzhou City

Henan Province

PRC
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HONG KONG REGISTERED UNDER PART 16
OF THE COMPANIES ORDINANCE

Address with effect from 26 November 2025:
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Langham Place Office Tower
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Mong Kok

Kowloon
Hong Kong

COMPANY’S WEBSITE
www.centralchinamgt.com

COMPANY SECRETARY

Mr. Tam Kok Ching (appointed on 13 January 2026)

AUTHORISED REPRESENTATIVES
(UNDER THE LISTING RULES)

Mr. Wang Jun (appointed on 29 December 2025)
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PRINCIPAL SHARE REGISTRAR AND
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CORPORATE INFORMATION
LFEH

HONG KONG BRANCH SHARE REGISTRAR

Computershare Hong Kong Investor Services Limited
Shops 1712-1716

17th Floor, Hopewell Centre

183 Queen’s Road East

Wanchai, Hong Kong

PRINCIPAL BANKS

China Everbright Bank, Zhengzhou Tianyun Street Sub-branch
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Bank of China (Hong Kong) Limited

Industrial and Commercial Bank of China (Asia) Limited

LEGAL ADVISORS TO OUR COMPANY

As to Hong Kong law
lu, Lai & Li Solicitors & Notaries

As to Cayman Islands law
Conyers Dill & Pearman

INDEPENDENT AUDITORS
Prism Hong Kong Limited

Public Interest Entity Auditor registered in accordance with the
Accounting and Financial Reporting Council Ordinance

SHAREHOLDERS’ INFORMATION

Share listing

The Company’s shares are listed on the Main Board of The Stock

Exchange of Hong Kong Limited
Ordinary Shares (as at 31 December 2025)

Issued shares: 3,865,617,028 shares
Nominal value: HK$0.01 per share
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Central China Management Company Limited (hereinafter referred
to as “CCMGT” or the “Company”, together with its subsidiaries, the
“Group”, stock code: 9982.HK) was listed on the Main Board of The
Stock Exchange of Hong Kong Limited on 31 May 2021. After years
of development, CCMGT has possessed independent capital,
construction and management capabilities, and embarked on a path
of independent, national, large-scale and professional development,
especially in the business model, operation logic, engineering
construction and partner resource management.

As of 31 December 2025, the Group signed contracts on project
management projects in 134 counties and cities at or above the
county level in 9 provinces and autonomous regions nationwide, and
cooperated with 240 partners on 462 projects. Its cumulative gross
floor area (“GFA”) under management stood at approximately 55.90
million square metres (“sq.m.”), with the repeat cooperation rate of
63%. It served more than 500,000 property owners. CCMGT has
built a well-established marketing and management team. With its
mature development capability and brand advantages, it has been
able to bring higher premiums to its partners, with average selling
prices approximately 10% higher than those of its competitors.

Currently, the Group has four business segments, namely
commercial project management, government project management,
capital project management and management consulting. Traditional
commercial project management is its core business, with extensive
cooperation resources, high business proportion and strong profit
realization. With business development, the Company has begun to
focus on the government project management business, which
involves the traditional government project management model, the
joint venture platform model, and the equity trading model. At
present, the Company has forged strategic partnerships with 27
government platform companies and 8 state-owned enterprises in
Henan, including Zhoukou Chengtou, Finance Bureau of Shangcai
County, and Henan Airport Group. The corresponding projects are
intended to be followed up on.

CORPORATE PROFILE
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CORPORATE PROFILE
AT

The CCMGT City Partner Council was established in December
2022. With like-minded city partners gathering together, the Council
promotes cooperation among member companies, and ultimately
strives to push forward urbanization and all-round social progress in
Central China. In the course of operation, the Council utilises credit
and financing tools to help member companies in terms of projects
and funding and integrate resources, and at the same time creates
quality products and provides quality services for customers.
Eventually, CCMGT sees rapid growth and takes root in Greater
Central China.

Relying on years of experience, CCMGT officially released in
September 2023 a brand-new project management trust system
called CCMGT C Platform. CCMGT C Platform is a revolutionary
exploration and attempt by CCMGT on the basis of its increased
brand premium and management capability. It built an institutional
partnership platform, a financial linking platform, a digital
management efficiency enhancement platform, a supply chain
empowerment platform, and a think-tank sharing platform.
Meanwhile, it introduced innovative cooperation models in area
development, capital project management, government project
management, and project revitalisation to establish cooperation
advantages, create value through cooperation, and jointly win the
trust of property owners, governments, capital markets, partners,
clients, and industry players.

CCMGT, which values the communication and exchange with
partners, upholds the work standards of “ensuring that every project
is a success, every partner is satisfied, and cooperation is
sustainable” in the process of project management and sets forth
the goal of “each project is profitable, and each risk is eliminated” to
provide partners with more quality services. Once CCMGT enters a
city, it creates a new image for the city via every product it builds for
that city; creates a new lifestyle for local people; improves the
construction level of the city together with local developers; pays
more tax to local governments; becomes a good propagandist of the
city by fitting into them.
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14 MARCH 3H14H

Guided by the China Real Estate Chamber of Commerce, EH
Think Tank released the research results of the “2025 China
Project Management Enterprises Comprehensive Strength
TOP30”. CCMGT, distinguished by its outstanding operational
and service capabilities, was honoured with two awards: “2025
China Project Management Enterprises Comprehensive
Strength TOP30” and “2025 Excellent Government Project
Management Enterprise”.

MEHENERSIEE B8 EEM (2025F P BRI
PELEEENTOPI) HRKR -FREENHZERNEE
BE N BRIGHE N AR E 202565 IR EDELAE N
TOP30] ' [2025F SR BZEF | MIBRE -

20 MARCH 3A20H

The “2025 China Top 100 Real Estate Enterprises Research
Results Release Conference and the 22nd China Top 100 Real
Estate Entrepreneurs Summit’, hosted by the China Enterprise
Evaluation Association, the Institute of Real Estate Studies at
Tsinghua University, and Beijing China Index Information
Technology Research Institute, and organised by the China
Real Estate TOP10 Research Group under Beijing China
Index Information Technology Research Institute, was grandly
held in Beijing. Leveraging its robust business operations,
excellent delivery capabilities, strong customer reputation,
continuous innovation in business models, and expanding
brand influence, CCMGT was honoured with “2025 China
Outstanding Real Estate Project Management Operation
Enterprise” and “2025 China Outstanding Real Estate
Government Project Management Operation Enterprise”.
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MAJOR EVENTS
KEAFL

11 APRIL 4A11H

CCMGT successfully won the bid for a project management
project in Chiping District, Liaocheng City, marking its first
entry into Shandong Province.

FREERRIRHAETRAZER  FREEEELR-

12 APRIL 4A12H

On 12 April 2025, CCMGT held a centralised signing
ceremony for 9 projects at Jianye Office Building in
Zhengzhou. A total of 9 projects were signed, with an
estimated total planned GFA of 652,600 sq.m. Among them, 4
were government project management projects, accounting
for 43% of the total signed GFA.
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MAJOR EVENTS
SEXERE

28 MAY 5H28H

Under the guidance of the China Real Estate Chamber of
Commerce, the 9th CRS Summit “C92025 China Industrial
Resources Strategy Summit”, hosted by EH Think Tank and
co-organised by Boli (China), was grandly held starting on 28
May. During the morning session of the first day, a series of
research reports, including the “2025 China Project
Management Enterprises Brand Value TOP30”, were officially
released.

EEBEHERSMNEE T AEREEIN AE (FH)
WP E NFECRSIES [C9-2025h HIE £ & REIIEIE S |
ME5H28A B KB -TlEg B A L4 EBEMA T (2025
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CCMGT was awarded “2025 China Project Management
Companies in terms of Brand Value TOP6” and “2025 China
Project Management Companies in terms of Brand
Communication Power TOP4”.

IR XER (2025 Bl E X M EEETOPE)
(2025 BIR X mIEEHE N TOP4) MIAKE |

11 SEPTEMBER 9A11H

The “2025 China Real Estate Brand Value Research Results
Release Conference and the 22nd China Real Estate Brand
Development Forum”, hosted by the China Enterprise
Evaluation Association, the Institute of Real Estate Studies at
Tsinghua University, and Beijing China Index Information
Technology Research Institute, and organised by the China
Real Estate TOP10 Research Group under Beijing China
Index Information Technology Research Institute, was grandly
held in Beijing.
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Leveraging its robust business operations, excellent delivery
capabilities, strong customer reputation, continuous innovation
in business models, and expanding brand influence, CCMGT
was honoured with three awards: “2025 China Real Estate
Leading Brand in Project Management”, “2025 China Real
Estate Leading Brand in Government Project Management”,
and “2025 China Real Estate Leading Brand in Green Project
Management”.
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2025 Excellent Government
Project Management Enterprise
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In March 2025, guided by the China Real
Estate Chamber of Commerce, EH Think
Tank released the research results of the
“2025 China Project Management
Enterprises Comprehensive Strength
TOP30”. CCMGT, distinguished by its
outstanding operational and service
capabilities, was honoured with two
awards: “2025 China Project Management
Enterprises Comprehensive Strength
TOP30” and “2025 Excellent Government
Project Management Enterprise”.
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AWARDS AND HONOURS
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2025 China Outstanding Project
Management Operation Real
Estate Companies; 2025 China
Outstanding Government
Project Management Operation
Real Estate Companies
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On 20 March 2025, The “2025 China Top
100 Real Estate Enterprises Research
Results Release Conference and the 22nd
China Top 100 Real Estate Entrepreneurs
Summit”, hosted by the China Enterprise
Evaluation Association, the Institute of Real
Estate Studies at Tsinghua University, and
Beijing China Index Information Technology
Research Institute, and organised by the
China Real Estate TOP10 Research Group
under Beijing China Index Information
Technology Research Institute, was grandly
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held in Beijing. Leveraging its robust
business operations, excellent delivery
capabilities, strong customer reputation,
continuous innovation in business models,
and expanding brand influence, CCMGT
was honoured with “2025 China
Outstanding Real Estate Project
Management Operation Enterprise” and
“2025 China Outstanding Real Estate
Government Project Management
Operation Enterprise”.
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AWARDS AND HONOURS
RIARRE
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“2025 China Project
Management Companies in
terms of Brand Value TOP6”
and “2025 China Project
Management Companies in
terms of Brand Communication
Power TOP4”
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In May 2025, under the guidance of the
China Real Estate Chamber of Commerce,
the 9th CRS Summit “C9+2025 China
Industrial Resources Strategy Summit”,
hosted by EH Think Tank and co-organised
by Boli (China), was grandly held starting
on 28 May. During the morning session of
the first day, a series of research reports,
including the “2025 China Project
Management Enterprises Brand Value
TOP30", were officially released.
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Leveraging its robust business operation,
excellent deliverability and good customer
reputation, CCMGT was awarded “2025
China Project Management Companies in
terms of Brand Value TOP6” and “2025
China Project Management Companies in
terms of Brand Communication Power
TOP4”,
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Top 5 Chinese Real Estate
Project Management
Enterprises in terms of Project
Management Sales Scale for the
First Half of 2025
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In July 2025, China Index Academy
released the “Ranking of Project
Management Sales Scale of Chinese Real
Estate Project Management Enterprises for
the First Half of 2025”. Leveraging its
robust business operation and good
customer reputation, CCMGT was
recognised as one of the “Top 5 Chinese
Real Estate Project Management
Enterprises in terms of Project
Management Sales Scale for the First Half
of 2025”.




In this ranking, CCMGT ranked 5th in
contracted sales amount and 2nd in
contracted sales area, while maintaining its
No. 1 position among project management
enterprises in the Greater Central China
region in terms of overall sales scale.
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AWARDS AND HONOURS

2025 Leading Brand of China
Real Estate Project Management
Companies
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2025 Leading Brand of China
Real Estate Government Project
Management Companies
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aa ey

2025 Leading Brand of China
Real Estate Residential Building
Development — Green Project
Management (three awards in
total)
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#2025 China Real Estate Project
Management Enterprises in
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#2025 China Real Estate Project
Management Enterprises in
terms of Project Management
Sales Scale TOP6
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According to a research report released by
China Index Academy on 7 January 2026,
CCMGT ranked sixth among China real
estate project management enterprises in
terms of project management sales scale
in 2025, and ranked third among China
real estate project management enterprises
in terms of project management delivery
scale in 2025.
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CHAIRMAN’S STATEMENT
EEHE

Dear Shareholders,

On behalf of the board (the “Board”) of directors (the “Directors”
and each a “Director”) of the Company, | am pleased to present a
review of the Group’s results for 2025 and the outlook for the future.

. EXTERNAL ENVIRONMENT AND
INDUSTRY BACKGROUND

In 2025, the global economy underwent a weak recovery, and
geopolitical conflicts and trade barriers heightened the
uncertainty of the external environment. Although China’s
economy operated steadily, it faced structural contradictions
and insufficient growth momentum for domestic demand. In
this context, China’s GDP grew by 5.0% year on year to
exceed RMB140 trillion. Despite the economy upturn, the
sustainability of the recovery still required the support from
both policies and structural reforms.

12
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Deep correction continued in the real estate sector, with
policies shifting from “market rescue and support” to “new
model construction”. The supply side focused on implementing
the “good house” standard, and technical specifications and
fiscal incentives were introduced simultaneously. However,
market confidence restored slowly, and the home-buying
sentiment remained sluggish, with a clear sign of “exchanging
price for volume”.

In 2025, the newly contracted GFA of the top 20 property
developers increased by 16% from the prior year to 220.07
million sq.m. The top ten project management players in terms
of newly contracted GFA had a concentration of 77%, an
increase of 6 percentage points from 2024. The strong
remained strong in the entire industry, where competition
intensified, divergence accelerated, and leading companies
enjoyed great superiority.

Under such circumstances, CCMGT adhered to the policy of
“ensuring home delivery” and fulfilled its social responsibility.
Focusing on delivery of high-quality homes, it delivered 3.33
million sq.m. of homes for the full year, totaling 23,467
apartments. CCMGT was among the top 3 project
management companies in both metrics. The annual early
delivery rate by apartments stood at 31%, a significant
increase compared with previous years. Simultaneously, 13
batches of projects were delivered with property ownership
certificates, and there was zero collective complaint, fully
demonstrating the Company’s robust project operation
capabilities.

As China’s urbanisation entered a stable development phase,
and policies prevented the real estate market from falling,
accelerated urban renewal, and helped build “good houses”,
the project management industry, with professional
development capabilities and resource integration advantages,
is poised to embrace structural opportunities. CCMGT will
seize these opportunities to forge a new path for high-quality
development.

CHAIRMAN’S STATEMENT
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REVIEW OF RESULTS FOR 2025

In a complex and severe external environment, CCMGT’s core
operating indicators for the year 2025 suggested its resilience
superior to the industry, but it also encountered numerous
challenges.

In terms of operating data, the Group recorded newly
contracted GFA of 873.8 thousand sq.m. for the year, with
contracted sales amounting to RMB10.5 billion. Revenue fell
by 25.5% year on year to RMB187.8 million. CCMGT broke
into the top three project management companies in the
number of apartments delivered and the total area.

From the perspective of industry ranking and influence,
CCMGT received nine honors, including 2025 Top 6 Brand of
China Project Management Companies and 2025 Outstanding
Government Project Management Operation Companies from
EH Consulting; 2025 Leading Brand of China Real Estate
Project Management Companies, 2025 Leading Brand of
China Real Estate Government Project Management
Companies, 2025 China Outstanding Project Management
Operation Real Estate Companies from China Index Academy;
2025 Leading Brand of China Real Estate Green Project
Management Companies; and 2025 Top 4 Brand of China
Project Management Companies in Communication Power. It
maintained its leading position in the real estate sector.

To cope with the challenges, CCMGT actively pushed forward
with multiple reforms and achieved remarkable results:

The Group proactively promoted organisational restructuring,
refined its organisational structure, and streamlined and
optimised its workforce by 50%, thereby effectively enhancing
operational effectiveness and organisational efficiency.
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It insisted on enhancing product power, continuously focused
on fourth-generation products with “good gift and high
comfort,” and created multiple model projects. In Shangcheng
Hanlin Mansion, CCMGT achieved sales of RMB65 million,
with a sales rate of 65%. As for Xuchang Sky Villa, it recorded
sales of RMB130 million, with a sales rate of 81%. It sold
apartments worth RMB83.26 million in Xihua Honour Mansion
at its launch, breaking a 5-year record in the local property
market.

Regarding the increase in delivery efficiency, Dancheng Jianye
Mansion completed the construction and delivery of 41
buildings and 1,278 apartments in merely 2 years, achieving
full project delivery on 21 June. The first batch of homes at
Huaiyang Honour Mansion was delivered 338 days ahead of
schedule, demonstrating its outstanding performance
capability.

CCMGT upgraded its project expansion methods and
deepened its presence in the Greater Central China region by
adhering to the “go-out-of-Henan” strategy. For instance, it
signed the first project in Shandong in the first half of 2025 and
launched the first city partner co-investment project in Toksun,
Xinjiang, achieving a balance of “scale growth and asset
health”.

In 2025, although CCMGT achieved certain results, it got
clearly aware of the challenges it faced. Externally, the
concentration in the project management industry increased
faster. State-owned enterprises leveraged their resource
advantages and credit endorsements to squeeze the space for
their private project counterparts. The project management fee
rate continued to go down, putting pressure on the profitability.
Internally, the revenue structure of projects was imbalanced.
The high-yield projects took up a low share, and the
concentrated completion of existing projects led to a
contraction of the pool of projects for sale. Additionally, future
service fees may continue to fall. Expansion capabilities were
under pressure. Inadequate business innovation during the
brand recovery period and issues left over led to limited
investment and expansion capabilities. CCMGT needed to
make greater efforts in management innovation to adapt to
market changes and maintain its industry competitiveness.

CHAIRMAN’S STATEMENT
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OUTLOOK FOR 2026

In 2026, the real estate and project management industries will
continually face numerous challenges, such as declining scale
and greater difficulty in realising returns. CCMGT will adhere
to steady development, promote both innovation-driven growth
and brand value improvement, uphold its positioning as a
“trustworthy project management service provider,” and ensure
the implementation of its annual business objectives on the
basis of sound operations.

In 2026, it will implement the following management
measures:

CCMGT will innovate in the out-of-Henan development model
and establish an out-of-Henan partner model. With Shandong
as a pilot, it will adopt a same-share-same-rights cooperation
model and replicate the model across the Greater Central
China region to facilitate the efficient implementation of
potential projects.

Continuous efforts will be made to optimise the assessment
mechanism and establish a strong binding mechanism for
objectives. Failure to meet objectives will trigger an open
competition for key leadership positions to enhance strategy
execution capabilities.

In light of the collection of management service fees, the
Company’s management will lead efforts to tackle key
historical arrears to ensure the accomplishment of its annual
collection task. Triangular debts and regular arrears will be
handled categorically to reduce existing outstanding payments.

From the perspective of product power enhancement and cost
control, the Company will persist in improving its product
power for creating “good houses”, deepen research into the
new Song Dynasty architectural style and strengthen its
customer positioning; front-load cost control to the design
stage, and update the structural standard system. It will
implement refined cost control throughout the entire chain,
tighten dual control over in-process quality and cost, and
continuously enhance operations management capabilities.
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CCMGT will drive a four-dimensional enhancement in brand
value, and front-load business planning to the project
expansion stage to optimise service standards throughout the
entire process. It will pool resources to create iconic high-
quality projects, convey brand philosophy through multiple
channels, and reinforce the “trust” label.

During the 2026 Spring Festival, CCMGT achieved impressive
sales performance in multiple projects, with continuous
improvement in client recognition and market reputation. It
sold 130, 93, 76 and even 142 apartments in Yucheng Art
Mansion, Huaiyang Mingli Academy, Xihua Honour Mansion,
and Huaiyang Longting, respectively.

In response to market transformation and technological
development trends and to accelerate its transformation and
upgrading, the Group has conducted prudent studies and, on
the basis of continuously expanding its project management
business, started to strategically explore two new areas,
namely asset management and technological innovation, and
has already made initial progress.

In 2026, challenges and opportunities will coexist. CCMGT will
seek innovation-driven growth, deepen refined management,
and build a strong brand moat. It will leverage enhancements
in product power and service capabilities to sprint towards the
annual objectives, so as to pave the way for its long-term,
steady development, bring more high-quality projects to the
Greater Central China region, and continuously create value
for its partners and investors.

CHAIRMAN’S STATEMENT
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FINANCIAL HIGHLIGHTS
MEGEE

SUMMARY OF INCOME STATEMENT

irzs REE

For the year ended 31 December

BE12A31BILEE
2025 2024 Changes
20255 20244 &
Increase/
RMB’000 RMB’000 (decrease)
AR®T T AR¥ETFIT #iCRD)
Revenue L ON 187,771 252,026 -25.5%
Net profit pEg s 51,708 73,218 -29.4%
Net profit margin SFFE X 27.5% 29.1% -1.6%
Basic earnings per share BRERAF
(RMB cents) (AR D) 1.24 1.72 -27.9%
Diluted earnings per share BREER T
(RMB cents) (AR%5) 1.23 1.70 -27.6%
SUMMARY OF STATEMENT OF FINANCIAL BRI RBE
POSITION
As at 31 December
M12A31H
2025 2024 Changes
2025% 20244 o)
Increase/
RMB’000 RMB’000 (decrease)
AR® T AR¥TFIT #iCRD)
Total cash and cash equivalents RekReEEMBE 2,575,888 2,484,045 3.7%
Total assets BEE 3,153,069 3,092,682 2.0%
Total liabilities weE 548,983 543,096 1.1%
Total equity iR 2,604,086 2,549,586 2.1%
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MANAGEMENT DISCUSSION AND ANALYSIS
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« Nanyang Jianye Wonderland 52 £ E 15

OPERATION REVIEW

Business Overview

In 2025, the real estate industry remained in a period of
profound adjustment. The policy focus shifted from short-term
demand-side stimulus to medium- to long-term supply-demand
rebalancing and the establishment of new development
models. The project management industry has moved beyond
broad-based growth and entered a new phase of structural
differentiation. With policy initiatives gaining momentum in
areas such as purchasing existing housing stock, local
government debt resolution, urban renewal and the
development of “quality housing”, new growth opportunities
have emerged for the project management industry amid
structural incremental demand. As a leading project
management enterprise deeply rooted in the Greater Central
China region, CCMGT has remained strategically focused and
demonstrated strong operational resilience in a complex and
volatile market environment.

REBHE

2025 FHETTRINBERN REHBREE
BEREB LG T RGHRHE R RAHE
FrEOENEABE RBRTECSHE
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MANAGEMENT DISCUSSION AND ANALYSIS
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As of 31 December 2025, the Group signed a total of 462
project contracts, with a contracted GFA of 56.2 million sq.m..
In 2025, the contracted sales for projects under the Group’s
management amounted to RMB10,477 million, and the
contracted sales GFA was 1.7 million sq.m.. The Group
delivered properties with an aggregate GFA of 3.33 million
sg.m.. In response to the challenge of an overall contraction in
industry scale, CCMGT continued to fulfil its corporate
responsibilities of “ensuring delivery of homes and
safeguarding people’s livelihoods”. Leveraging its brand
output, management empowerment and refined full-process
management capabilities, the Company further consolidated
its market position.

Macro Environment

In 2025, the global economic recovery remained weak amid
tariff frictions and geopolitical pressures. The domestic
economy in mainland China advanced under pressure, with a
slow recovery in domestic demand and weakening momentum
of traditional growth drivers. However, with the continuous
optimisation of macro-control policies, GDP growth achieved
the expected target, prices remained at a low level, and the
surplus in the balance of payments for trade in goods and
services increased significantly. Overall, the national economy
maintained a generally stable operating trend.

B 1F2025F12A31H ANEB RHFHE
B462MH 25 % 9 EES6.28 & F 5 X
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+ Zhoukou Jianye Cloud Mansion & O 2 £ E %

On the domestic demand front, the pattern was characterised NEERMEZRBEBEH BHEREH
by a mild recovery in consumption alongside a deep BB BERHEBBEBISOA RIEHE
adjustment in the real estate sector. Total household HREmBEE BHEEBEORS B
consumption continued to recover steadily, with services ERE NEBNNBTE  BHETSF
consumption outperforming goods consumption. Nevertheless, BRAZ RE HE - BERRLS T HIE
consumer confidence remained weak, precautionary savings EMERVEREFKBEER  BEEHE
stayed high, and endogenous growth momentum was still BREETISEDEBIEENERRM-

insufficient. The real estate market continued its adjustment,
with investment, sales and prices declining in tandem, which
materially weighed on investment and households’ wealth
effect. While supportive policies remained in place, the
restoration of market confidence and expectations would still
take time.
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Project Management Market

In 2025, China’s project management industry moved beyond
broad-based growth and officially entered a new phase where
“medium-to-low” growth and structural differentiation
progressed in parallel. As irrational “involution” gradually
receded, market competition became more rational; however,
enterprises generally faced operating pressure and the trend
of concentration among leading players further intensified.
From a structural perspective, while the market continued to
expand, government and state-owned enterprise clients
remained dominant, and distressed-asset relief and
revitalisation of existing projects emerged as new growth
tracks. The core of industry competition has shifted to a
comprehensive contest of branding, management and
resource integration capabilities. Meanwhile, the regional
focus moved toward central and western China as well as
third- and fourth-tier cities, and business models have also
been upgraded from single management output to platform-
based and integrated solutions.

REWS

20255 FERZITEE SR EERIE K
EREA [FERR] BREGEED(EITT
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Leveraging on its robust business operation, excellent
deliverability and good customer reputation, CCMGT received
a number of awards. In March 2025, it was honoured with
“2025 China Project Management Enterprises in terms of
Comprehensive Strength TOP30”, “2025 Excellent
Government Project Management Enterprise”, “2025 China
Outstanding Project Management Operation Real Estate
Companies” and “2025 China Outstanding Government
Project Management Operation Real Estate Companies” (four
awards in total). In May 2025, it received “2025 China Project
Management Companies in terms of Brand Value TOP6” and
“2025 China Project Management Companies in terms of
Brand Communication Power TOP4” (two awards in total). In
September 2025, it was honoured with “2025 Leading Brand
of China Real Estate Project Management Companies”, “2025
Leading Brand of China Real Estate Government Project
Management Companies” and “2025 Leading Brand of China
Real Estate Residential Building Development — Green
Project Management” (three awards in total).

Greater Central China Strategy

As a leading project management enterprise deeply rooted in
the Greater Central China region, CCMGT continued in 2025
to deepen its strategic direction of “deepening presence in
Henan, radiating across Central China and expanding into
surrounding areas”. Leveraging the region’s demographic
dividend and industrial foundation, the Company consolidated
its core market advantages while steadily advancing its
expansion beyond Henan Province. With years of regional
experience, particularly its solid presence in third- and fourth-
tier cities, CCMGT demonstrated clear advantages in both the
breadth and depth of its project coverage.

Henan Province continued to serve as the Company’s
stabilising “ballast”, and CCMGT further strengthened its core
foundation by actively entering into strategic cooperation
agreements with government platform companies and state-
owned enterprises to increase the proportion of government
project management business. In addition, the Company made
substantive progress in its strategy beyond Henan Province,
achieving a strategic breakthrough into the Shandong market
through the implementation of the Chiping District project in
Liaocheng City. Leveraging the city partnership model,
CCMGT was able to rapidly secure high-quality project
resources and enhance project operation efficiency, thereby
further strengthening its brand influence and market position in
Central China.

THBFWER S

FREZREBENLELE BEFHX
RNEAURRITHNEFPORE STELIRE
# o D025F3 A 4 [2025Fh IR B ZE
A E HTOP30 - 2025 BT R EBE S
¥ 2025 EHERBEESEFTME.

2025 BB EBNREEEEFLE]
PUTEZE 22 - 2025%F5 A & 15 [ 20257 B X 12
¥ RIEEETOP6 20257 B EM ¥
o e B HE 1 TOP4 ] Y T 28 28 - 202599 A
LEPREEHEREZELME BITRE
EAME GEREELRE] ZHEEE-

K R B

RREREREM AP REHORERESE
2% 20255 KA R(E DRBHIA R - &ET
R-EREZI BT R LEERKA DA
MEERER ZEZOMSES BSH
EEINORE - BEZFOREIIRMES L
HE= MgBmhRAR HEBEERE
HREEEHRE-

EANEROFERBE AEFHESERZL
RE BREBFFE QA BERT B
AR RATBRFRERBLE: BB
EEERSEEEER RWERILERD
5 E B SR SR I AR IR B oK
EEmaBAEN REEREZLZRBE A
BRABEBESRE E—FRIETESP
JR 35 1) o b8 52 8 h B T 45 3

23



CENTRAL CHINA MANAGEMENT COMPANY LIMITED - F/REZZXHFIRA A

MANAGEMENT DISCUSSION AND ANALYSIS
THBWE S

Focusing on regional demand, CCMGT optimised its product
offerings. Taking into account the living habits and demand
characteristics of residents in the Greater Central China
region, the Company closely aligned with the policy direction
of “quality housing” and further advanced the development of
its New Song-style product offerings and precise marketing to
target customer segments, thereby differentiating itself from
homogeneous competition. Through cost control at the upfront
concept design stage, CCMGT launched high-quality
residential products tailored to regional market needs to meet
residents’ demand for upgraded housing, and enhanced the
market competitiveness of its projects.

Project Development During the Year

During the year ended 31 December 2025 (“Year”), 14 new
project management projects were signed with an additional
contracted GFA of 873.8 thousand sq.m., representing a year-
on-year decrease of 65.3%. Among them, 12 new projects
were in Henan province, with a newly contracted GFA of 724.1
thousand sq.m.. There were 2 contracts signed for provinces
other than Henan with a newly contracted GFA of 149.7

REREBR BEERRSE BEXFR
BEEEBEREFREH REHRE [HFE
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thousand sq.m. The contracted sales for projects under the
Group’s management amounted to RMB10,477 million,
representing a year-on-year decrease of 13.9%. The
contracted sales GFA stood at 1.7 million sq.m., a year-on-
year decrease of 15.1%. As at 31 December 2025, the Group
had more than 200 projects under management with a GFA of
28.3 million sq.m., of which GFA of 24.8 million sq.m. were in
Henan and GFA of 3.5 million sq.m.. were in provinces other
than Henan. CCMGT focused on the third- and fourth-tier
markets in Greater Central China, and expanded its footprints
to a total of 137 counties and cities in and outside Henan. In
Henan, it covered a total of 107 locations, including 17
prefecture-level cities, 1 directly administered county-level city
and 89 counties and county-level cities; and outside Henan, it
covered a total of 30 locations, including 7 prefecture-level
cities and 23 county-level cities.

Future Business Plan and Strategy

In 2026, guided by the objectives of the “three ensures”, the
Company will adhere to an operating principle featuring low
leverage, stable cash flow and strong delivery. Leveraging its
core strengths in refined project management, and upholding
the project execution philosophy of “delivering on every
commitment”, the Company will flexibly adjust its operating
strategies and strengthen its core competitiveness. The
specific plans and strategies are as follows:

1.  Strengthen cash flow management and consolidate
the operating foundation

The Company will prioritise cash flow safety in its
operation and management. It will further enhance its
accounts receivable management system, implement
differentiated management strategies for different project
types and explore diversified approaches. In parallel, the
Company will establish a regular project health
assessment mechanism and formulate corresponding
disposal plans, so as to ensure that management
resources are deployed with precision to projects of core
value. The Group will also continue to optimise its
dynamic cash flow monitoring mechanism to safeguard
the bottom line of operational security.

THBFWER S
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Optimise the project portfolio and concentrate
resources to build benchmark projects

The Company will pursue a dual-engine approach of
enhancing the quality of existing projects and optimising
incremental projects. It will shift from its previous
expansion model that was primarily quantity-driven to a
deepening strategy centred on quality and value. Based
on factors such as project location, profitability prospects
and partners’ qualifications, the Company will
dynamically adjust resource allocation and direct high-
quality resources toward projects with brand
demonstrative effects and sustainable cash contribution
capability. By developing a number of benchmark
projects with exemplary performance in product quality,
engineering delivery and customer satisfaction, the
Company will drive overall operational quality
improvement and strengthen the “CCMGT” brand
reputation.

Enhance organisational effectiveness and build an
agile management mechanism

The Group will continue to optimise its organisational
structure to improve decision-making efficiency and
professional capability. It will further improve the
selection and development mechanism for management
personnel, with a focus on selecting business backbones
with strong professional expertise and an enterprising
mindset to strengthen the management team. The Group
will deepen reforms to its appraisal mechanism by
establishing a performance evaluation system that is
results-oriented and closely aligned with job
responsibilities, so as to effectively link remuneration
with contribution. In parallel, it will continue to promote
the institutionalisation and process standardisation of
policies and procedures, improve the identification and
early-warning mechanism for material risks, and
safeguard operational compliance and management
standardisation through institutional measures. The
Group will also pay attention to safeguarding employees’
rights and interests and enhance team cohesion by
optimising incentive mechanisms, thereby providing
stable talent support for business development.
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Deepen regional presence and explore differentiated
development paths

In the Henan market, leveraging its long-accumulated
brand advantages and experience in cooperation with
governments and enterprises, the Group will participate
more deeply in areas such as affordable housing, urban
renewal and revitalisation of existing assets. It will
provide end-to-end professional services covering
technology, management and branding to consolidate its
core business base.

For markets outside Henan, the Group will adjust its
previous broad-based footprint strategy and adopt a
more prudent “regional focus” approach, concentrating
on key areas within a 500-kilometre radius around the
Central China city cluster, where population bases are
large and market fundamentals are relatively healthy.
Through deep cooperation with partners with local
resource advantages, the Company will, under a light-
asset model, achieve complementary strengths and risk
sharing, and explore a replicable model for cross-
regional expansion. Shandong province will be
positioned as a key breakthrough area, with resources
concentrated to ensure the stable operation of existing
projects and to accumulate experience for subsequent
regional expansion.

Innovate business models and cultivate new growth
drivers

The Group will continue to monitor structural
opportunities in the industry and, leveraging its resource-
connection capability, actively explore business
synergies with asset management companies and local
distressed-asset relief funds. It will provide integrated
solutions for the revitalisation of non-performing assets
and distressed projects, and develop specialised
capabilities in “distressed project management”. In
addition, the Group will enhance product differentiation
and competitiveness through service standard upgrades
and innovation in technology applications, and explore
value-extension opportunities beyond project
management service fees.
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In response to market transformation and technological
development trends and to accelerate its transformation
and upgrading, CCMGT will, on the basis of continuously
expanding its project management business, strategically
develop two new tracks, namely asset management and
technological innovation.

On the asset management front, the Group will conduct
innovative research on cooperation models between real
estate projects and investors, proactively seize
opportunities arising from the relief of distressed real
estate projects, and continue to output its light-asset
management capabilities. It will build a professional
talent pool in finance and distressed assets, and explore
cooperation with financial institutions and distressed real
estate enterprises. The Group has entered into a
memorandum of cooperation with an overseas private
equity institution focusing on distressed assets and
special situations investments to jointly explore value-
restructuring opportunities in the real estate and special
assets sectors. Meanwhile, the Company has also
entered into debt restructuring and project management-
related agreements with a domestic real estate
enterprise in respect of a specific project, and will provide
comprehensive services in areas such as project
revitalisation and development management to assist in
risk mitigation and enhancement of the project value.

On the technological innovation front, the Group will
embrace the digital revolution and the development trend
of Al, and promote digitalisation and intelligent upgrades
in project management and related fields. It will also
explore joint efforts with large technology platform
enterprises to build and output specialised technological
innovation service capabilities, study the establishment
of a technology subsidiary, and plan to form a dedicated
IT team to conduct research and exchanges in areas
such as Al agents, intelligent computing centre
development and project management. The Company
has entered into a strategic cooperation memorandum
with a Hong Kong technology investment company and
intends to jointly develop innovative applications of
blockchain and Al technologies in areas such as real
estate title certification and transaction optimisation,
thereby accelerating the Group’s digital transformation.
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Looking ahead, the Group will optimise the allocation of
operating resources and enhance utilisation efficiency. It
will continue to increase investment in asset
management and technological innovation, with a view
to developing these two new businesses into important
pillars supporting the Company’s performance, thereby
forming a new landscape featuring mutual empowerment
among the two new businesses and the project
management business and synergistic development.

Outlook

Although the industry continues to face challenges in the near
term, including pressure on sales absorption and intensified
competition in the project management sector, market
confidence is gradually recovering as the “ensuring delivery of
homes” initiatives continue to advance and the city-level real
estate financing coordination mechanism is further deepened.
The industry is transitioning toward an era driven by
“management dividends” and “professional dividends”.

CCMGT believes that the core competitiveness of the project
management industry will ultimately return to product
capability, service capability and resource integration
capability. Leveraging its brand legacy rooted in Central China
for over 30 years, together with its forward-looking positioning
in emerging areas, CCMGT is confident in capturing structural
opportunities amid industry differentiation.

In 2026, CCMGT will, with a more pragmatic approach, more
focused strategies and more efficient mechanisms, steadily
implement various operating initiatives to create sustainable
long-term value for its shareholders, partners and employees.
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FINANCIAL ANALYSIS

For the Year, the Group achieved:
Revenue

The Group generated revenue and received management service
fees from the provision of project management services. Principal
factors affecting revenue include the business size, number of
projects under management and total contracted GFA, milestones
and progress of projects under management as well as the sale
strategies. During the Year, revenue amounted to RMB187.8 million,
representing a decrease of 25.5% from RMB252.0 million in 2024.
The decline in revenue was due to lower service fees charged as a
result of the continued downturn of the domestic real estate market
and the fact that the increase in new project development was not
as significant as the decrease in completed projects. Below is the
Group’s revenue divided by whether projects under management
are based in Henan Province:

Uk PR
AEBRAFENER
1N

& E B R E M E RS EE WA RIER
EEREE FERANTERNZBIEEBHRE
FEHBHERBEEANELAME EEHEHE
HE SR MEEARBEERE RN AFERN I
ABARM187.88 &L #12024F g A R
252.08 B Lt T F£25.5% - WA T % - 2E A
NEHEMISHE T REEBREUERER
PRAERIBEERAEMEBEETRELOTRKIAE
BAOBRE - ZBREEEERGUATEEE K
AEBBEAIBRAT :

For the year ended 31 December

BZ12A31BLEE
2025 2024 Changes
2025F 202445 2E
% of % of Increase/
RMB’000 revenue RMB’000 revenue (decrease)
ARBTE HBAEZE ARETT BRAESL B/ (HD)
Projects in Henan Province AREER 174,472 92.9% 226,361 89.8% (22.9)%
Projects outside Henan Province [&/M @& 4MIIE B 13,299 7.1% 25,665 10.2% (48.2)%
Total At 187,771 100.0% 252,026 100.0% (25.5)%
Other Income Hg A

Other income is primarily interest income on financial assets
measured at amortised cost and government grants. During the
Year, other income amounted to RMB17.6 million, representing a
decrease of RMB3.3 million or 15.8% as compared with that of
RMB20.9 million in 2024. This was mainly due to the decrease in
interest income on advances to third parties during the Year.
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Personnel Cost

Personnel cost is the Group’s largest cost item, which primarily
comprises base salary and bonus, social insurance and other
benefits as well as equity-settled share-based payments by Central
China Real Estate Limited (previously the holding company of the
Group) and the Company paid to the Group’s employees. Such cost
does not include salary, bonus, social insurance and housing
provident funds, and other benefits and fees paid to the Group’s
employees who are seconded to relevant project companies in
connection with real property development projects managed by us,
which are borne by respective project owners and paid by the
project owners to the seconded personnel directly. During the Year,
personnel cost amounted to RMB61.5 million, representing a
decrease of 39.4% from RMB101.5 million in 2024. The decrease
was primarily due to our strict control over personnel cost and
expenses during the Year.

Other Operating Expenses

Other operating expenses mainly comprise corporate overhead and
business entertainment, office and travelling expenses. During the
Year, other operating expenses amounted to RMB41.6 million,
representing a decrease of RMB5.6 million or 11.9% from RMB47.2
million in 2024, which was mainly due to the Company‘s strict
control of various operating expenses.

Income Tax Expense

During the Year, income tax expense amounted to RMB14.9 million,
representing a decrease of 27.3% from RMB20.5 million in 2024.
The effective income tax rate was 22.3%, which was 0.4 percentage
points higher than the effective tax rate of 21.9% for 2024, mainly
due to changes in the income structure of the Company with
different tax rates.

Profit for the Year
During the Year, net profit amounted to RMB51.7 million,

representing a decrease of 29.4% from RMB73.2 million in 2024,
which was mainly due to the decrease in revenue.

THBFWER S

ABRA

AEBRAEEAEEAEESZEANKAEE T20EH
Ere RES 2R REABFAREED
ERNEBRAT (AKEAZERAR)RAAF
MAEBENEE XN EREENRD M
Ko ZERATBEENRARMEE & FEHZE R
BIEEMEETHEBEEE AREENT© He-
HEREEEEAEEMEMEBILER Z5
MARERHBEBEEERB ARELHER#
BAEERRBEAEL N - RAFEN ABK
RNAEARMG1.58 BT 82024F W AR
10158 8T N[E39.4% - TR EBRE K
FENRNEERITEABRAER-

Hi Q&%

HEeRST TS 0EATIME K858
WMARERASL RAFEN HMEERS A
AREEA1.65E BT 82024F AR HEE4T2H E T
RIEARKS6BEIT TR119% T2 QA
BIE S IRLE Y -

FrissiE R

RAFERN FIEHERAARBI49BE T
B2024F ) A R #2055 & 7T T 827.3% ° AT 15
TRAM R B22.3%  82024F A B K X
21.9% BI0ARE D Z FEHNTRAMER
B AR LT

FERA
RAFER FNER/RARBNIAEE L &

2024 F ) AR MT32E B L T f#29.4% - =B 2
U A B

31



CENTRAL CHINA MANAGEMENT COMPANY LIMITED - F/REZZXHFIRA A

MANAGEMENT DISCUSSION AND ANALYSIS

THBFWRR S

Trade and Other Receivables

As of 31 December 2025, trade and other receivables amounted to
RMB441.9 million, representing a decrease of 6.0% from RMB469.9
million as of 31 December 2024. This was mainly attributable to
repayment from advances to third party.

Contract Assets

Contract assets amounted to RMB86.9 million as of 31 December
2025, representing a decrease of 11.7% from RMB98.4 million as of
31 December 2024, mainly due to the decline in revenue.

Trade and Other Payables

Trade and other payables amounted to RMB243.8 million as of 31
December 2025, representing an increase of 9.6% from RMB222.5
million as of 31 December 2024. This increase was primarily due to
the continued pressure on the domestic real estate market, which
led the Company to exercise greater caution in the payment of
operating expenses.

Contract Liabilities

Contract liabilities amounted to RMB193.6 million as of 31
December 2025, representing a decrease of 12.9% from RMB222.3
million as of 31 December 2024. Contract liabilities represent the
payments received before the related project management service
is provided. The decrease during the Year was primarily due to a
decrease in payments received, which was mainly attributable to the
reduction in the additional contracted GFA during the Year.
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Use of Proceeds from the Listing

The ordinary shares of the Company (“Shares”) were listed on the
Main Board of The Stock Exchange of Hong Kong Limited (the
“Stock Exchange”) on 31 May 2021 (the “Listing”), with a total of
328,172,000 Shares issued pursuant thereto. After deducting the
underwriting fees and relevant expenses, net proceeds from the
Listing amounted to approximately HK$915.8 million (equivalent to
RMB751.4 million). The following table sets out the intended use
and actual use of the net proceeds as of 31 December 2025:

Allocation Percentage
of use of the of total net
Use of proceeds net proceeds proceeds

fr&E GRS
FEN SEFEN

THBFWER S

LHRERERRER

RRalEB ([RH]))MR2021F5H431H K
EEBBARSHARAR ([BRXAT])ERE
mM(lTEw]) BRELEME #HTAHK
328,172,000 iz 7 I B E R REHERAX
% EWATSHRIEFENA15.88 8B T (BE
RARBETS148ET) o TRIITE 22025512
A3MHABHIEFENETHEANMER AR

Unutilised
Actual use net proceeds
Net proceeds as of as at
used during 31 December 31December  Timetable
the Year 2025 2025 (Note)
#0255
BZ205% 12A318

EER 12A3BH KR
BRANME EBER figsE  HEX

fresuERE FRRR BAt RERE &R (W)
RMB million % RMB million RMB million RMB million
ARBBET % ARKAER  ARKEER  ARKEER
1. Expanding into new markets in the “Greater Central 300.5 40.0 6.1 63.5 270
China” region and new service offerings
RR[KHR BN ENHFRE
1.1 Setting up of new regional branch offices 75.1 100 14 6.9 682 By 31 December 2027
RUMMBHART 20275 12A318 7
1.2 Recruitment of new staff to new branches 1804 240 24 30.9 1495 By 31 December 2027
REMBOHI ARENER R2027512A318 7]
1.3 Brand promotion 225 30 23 225 - By 31 December 2027
mIEHR R02TE12A3187
14 Recruitment of new staff and efforts in developing new 25 30 - 32 193 By 31 December 2027
service offerings (including both government projects R202TE12A31B 5]

and capital projects)
RENEEVE RSN RREL (RENMEE RE

XER)
2. Pursuing strategic investments and acquisitions 210.6 36.0 - - 2106 By 31 December 2027
ETRRRENKE 2027 12B318
3. Enhancing the information technology system 105.2 14.0 0.3 125 92.7 By 31 December 2027
IBEENELE 12027512 A318 70
4. General working capital 751 100 - 751 - Onetotwoyears
-REEES after the Listing
Lik-22%
Total &t 7514 100.0 6.4 151.1 600.3
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Note: According to the initial timetable, the proceeds in relation to “Expanding
into new markets in the “Greater Central China” region and new
service offerings”, “Pursuing strategic investments and acquisitions”
and “Enhancing the information technology system” would be utilised
in full within three years after Listing (i.e. by May 2024). However, due
to downturn in the real estate market of the PRC, there was a decline
in market demand and the business expansion of the Group had
accordingly been affected, and the expected time of full utilisation of
such proceeds have been delayed to within five years after Listing (i.e.
by May 2026), as disclosed in the annual report of the Company for
the year ended 31 December 2023. As the downturn of the PRC real
estate market continued, the Group’s business expansion both within
Henan Province and other provinces is significantly hampered.
Furthermore, a growing number of domestic property developers are
entering into the project management sector, leading to intensified
industry competition. Given that the financial risks facing domestic
property developers have not been fully mitigated, the Group is
exercising greater prudence in its investment decisions. After careful
consideration and detailed evaluation of the Group’s operations and
business strategies, as well as the aforementioned challenges faced
by the project management market of the PRC, the Board considered
that the business expansion of the Group would be further delayed,
and has resolved to further extend the expected time of full utilisation
of the aforementioned proceeds to 31 December 2027.

Subscription of New Shares

On 18 November 2022 (after trading hours), the Company (as the
issuer) entered into twelve subscription agreements with twelve high
net worth independent subscribers in respect of the subscription of
an aggregate of 343,140,000 Subscription Shares at the subscription
price and net subscription price of HK$0.80 per Subscription Share
(the “Subscriptions”). On the date of the subscription agreements,
the closing price per share was HK$0.62. The aggregate nominal
value of the subscription Shares under the Subscriptions was
HK$3,431,400. The Subscriptions have been completed on 3 May
2023.

The Directors are of the view that the Subscriptions will benefit the
Group’s long-term development by providing a good opportunity to
raise additional funds to strengthen the financial position and to
broaden the Company’s shareholder base and capital base to
facilitate the future growth and development of its business as well
as to increase the trading liquidity of the Shares. In particular, the
Directors believe the Subscriptions represent a desirable opportunity
for the Company to scale up the Group’s government project
management business and capital project management business,
while allowing the Group to preserve its existing internal cash
resources.
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The net proceeds from the Subscriptions (after deducting all REZHERESREFE (KNKAEEEREE
applicable costs and expenses of the Subscriptions) were AR ZE)KA741EE BT TR
approximately HK$274.1 million. The following table sets out the % Z2025F 12 A31HRBE EEMERBFEN
intended use and actual use of the net proceeds from the MTERERNLERMAR:

Subscriptions as of 31 December 2025:

Net Unutilised
Percentage proceeds  Actualuse  net proceeds
Allocation of use of of proceeds utilised as of asat
proceeds from from the during 31 December 31 December  Timetable
the Subscriptions Subscriptions the Year 2025 2025 (Nofe)
EER 20255
LES £ BEAN  HZanE 128318
ABBEREHE FresEn FERE 12BN XBRFE  mEs
Use of proceeds fignERE RENAR Ak R ERAR JERE (W)
(HKS milion)  (RMB million) (%)  RMBmilion ~ RMBmilion ~ RMB million
(AR ARE AEE ARE
(BEET) BET) (%) BET BET BET
Development of govemment project  BRRE£744) 1370 1235 500 - - 1235 By 31 December 2027
management business R AT
Development of capital project BRREERY 1234 1.4 450 - - 1114 By 31 December 2027
management business R RATERANRA
General working capital -REEEAS 137 124 50 - 124 - Within 2 years after
completion of
the Subscriptions
(i.e. by May 2025)
it E b
25 A (EI2025%
5A%1)
Total @it 2141 410 100.0 - 124 246
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Note: According to the initial timetable, the proceeds in relation to
“Development of government project management business” and
“Development of capital project management business” would be
utilised in full within three years after completion of the Subscriptions
(i.e. by May 2026). As the downturn of the PRC real estate market
continued, the Group’s business expansion both within Henan
province and other provinces is significantly hampered. A growing
number of domestic property developers are entering into the project
management sector, leading to intensified industry competition. Given
that the financial risks facing domestic property developers have not
been fully mitigated, the Group is exercising greater prudence in its
business development decisions. Furthermore, the business
development of the Group in the government and capital project
management sectors required strong brand credibility, which has been
affected by the suspension of trading of the Company. After careful
consideration and detailed evaluation of the Group’s operations and
business strategies, as well as the aforementioned challenges faced
by the project management market of the PRC and the decline in
market demand, the Board considered that the progress of scaling up
the Group’s government project and capital project management
business would be delayed, and has resolved to extend the expected
time of full utilisation of the aforementioned proceeds to 31 December
2027.

For details of the Subscriptions, please refer to the announcements
of the Company dated 18 November 2022 and 16 December 2022.

Financial Resources Management and Capital Structure

The Group has adopted comprehensive treasury policies and
internal control measures to review and monitor its financial
resources.

As of 31 December 2025, cash and cash equivalents amounted to
RMB2,575.9 million (31 December 2024: RMB2,484.0 million). The
Group maintained a net cash position as of 31 December 2025
without any borrowings.

The gearing ratio is calculated as total borrowings divided by total
equity, i.e. the sum of long-term and short-term interest bearing bank
loans and other loans as of the corresponding date divided by the
total equity as of the same date. As of 31 December 2025, the
gearing ratio was nil (31 December 2024: Nil).
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MANAGEMENT DISCUSSION AND ANALYSIS

Debt

During the Year, the Group had no significant borrowings.

Foreign Exchange Risk

The Group conducts substantially all of its business in China and in
RMB. Therefore, the Group is exposed to minimum foreign
exchange risks. However, the depreciation or appreciation of RMB
and HK$ against foreign currencies may have an impact on the
Group’s results. Currently, the Group does not hedge foreign
exchange risks, but will continue to closely monitor its exposure to
foreign exchange risks. The management will consider hedging
foreign exchange risks when the Group becomes materially affected
by such risks.

Contingent Liabilities and Capital Commitments

As at 31 December 2025, the Group did not have any significant
contingent liabilities and capital commitments.

Pledge of Assets
During the Year, the Group did not have any pledged assets.
Material Acquisitions and Disposals

During the Year, the Group did not have any material acquisitions or
disposals of subsidiaries, associates or joint ventures.

Significant Investment

As of 31 December 2025, the Group did not hold any significant
investment.

THBFWER S

&%

RAFER AREX EEMEAER -
4B R B

AEEXTEERTRPEREEY BRIDES
AANREHETT - AUt AR EAR RESNERE -
HARBRETRINEREXTEATZERNE
BH A ANRE B AL EEPIMNER BE

FERFEIINERR EEERNASERIEKR
FEEE B PINER o

FREEREFEE

MR2025%F 124318 AEBE W E TR ERNSAE
BB ARFEIE-

EERH
RAFER AEEYEEERTEE-
ERBWBREE

RAFER AEELEEARBERHEMNBL

A B AR A ERE-
EXRRE

MR2025%F12A31H  AREEEF FHEMEKRE
iéo

37



CENTRAL CHINA MANAGEMENT COMPANY LIMITED - F/REZZXHFIRA A
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THBFWRR S

Suspension of Trading and Resumption

References are made to the announcements of the Company dated
26 March 2024, 28 March 2024, 26 April 2024, 14 June 2024, 20
June 2024, 27 June 2024, 29 July 2024, 30 August 2024, 13
September 2024, 27 September 2024, 10 October 2024, 15 October
2024, 18 October 2024, 27 December 2024, 9 January 2025, 15
January 2025, 27 January 2025, 27 March 2025, 5 June 2025, 27
June 2025, 26 September 2025 and 19 December 2025 (the
“Announcements”). Due to the delay in publication of the annual
results of the Company for the year ended 31 December 2023,
trading in the shares of the Company on the Stock Exchange has
been suspended since 9:00 a.m. on 2 April 2024. On 24 June 2024,
15 October 2024 and 2 June 2025, the Company received letters
from the Stock Exchange setting out the resumption guidance,
details of which were set out in the Company’s announcements
dated 27 June 2024, 18 October 2024 and 5 June 2025.

Following the Company’s fulfiiment of all resumption guidance,
trading in the shares of the Company on the Stock Exchange
resumed with effect from 9:00 a.m. on 22 December 2025. For
details, please refer to the announcement of the Company dated 19
December 2025.

Events After The Reporting Period

Subsequent to 31 December 2025 and up to the date of this annual
report, no important event affecting the Group has occurred.

Employees and Remuneration Policies
As at 31 December 2025, the Group had a total of 490 full-time
employees, including 269 employees assigned to relevant project

companies to carry out property development projects under the
Group’s management.
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MANAGEMENT DISCUSSION AND ANALYSIS

The Company’s sustainable growth depends on the ability and
loyalty of employees. The management of the Company, who
understands the importance of realising the personal value of
employees, has established a transparent evaluation system for all
employees seeking career development in various business units. A
performance-based compensation structure was set up to reward
employees for their performance. The Company also adjusted
compensation from time to time in accordance with its development
strategies and market standards. Efforts have been made to
promote the healthy competition within the Company, maximise the
potential of employees, continuously optimise the current
compensation incentive system to retain and attract excellent
talents.

In addition, the Company recognises the importance of providing
employees with comprehensive and sustainable training
programmes to improve their business skills, enhance their risk
management capabilities and help them demonstrate high standards
of diligence and dedication. It provided employees with various
training programmes with different emphasis based on their tenure.
In addition to internal trainings, third-party training institutions were
also invited to provide online and offline trainings for the Group’s
employees. Through these measures, team members can get
access to the latest information on industry trends and market
developments. As such, this ensures that the Company has a stable
talent pool full of cohesion and vitality, which will support the
Company’s long-term and sustainable development.
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CORPORATE GOVERNANCE PRACTICES

The Group is committed to achieving high corporate governance
standards to safeguard the interests of its stakeholders. The
Company has applied the principles in the Corporate Governance
Code (“CG Code”) in Appendix C1 of the Listing Rules by
conducting its business by reference to the principles of the CG
Code and emphasising such principles in the Company’s
governance framework. To the best knowledge of the Directors,
except for the deviation from code provision F.1.3 of the CG Code,
the Company has complied with all applicable code provisions under
the CG Code during the Year.

Under code provision F.1.3 of the CG Code, the chairman of the
board should attend the annual general meeting. The chairman of
the board should also invite the chairmen of the audit, remuneration,
nomination and any other committees (as appropriate) to attend. In
their absence, the chairman should invite another member of the
committee or failing this their duly appointed delegate, to attend.
Due to pre-arranged business commitments, Mr. Wu Po Sum (being
the chairman of the Board and the nomination committee of the
Company and a non-executive Director) was not present at the
annual general meeting held on 21 May 2025 (“2025 AGM”).
However, Mr. Hu Bing (being a then executive Director), Mr. Liu
Dianchen (being the chairman of the audit committee of the
Company and an independent non-executive Director), Ms. Yan
Yingchun (being the then chairman of the remuneration committee
of the Company) and Mr. Xu Ying (being a member of the
nomination committee of the Company and an independent non-
executive Director) were present at the 2025 AGM to maintain an
ongoing dialogue and communicate with the shareholders of the
Company ("Shareholder(s)") and encourage their participation.

CULTURE AND VALUE

The Company takes win-win cooperation as its guiding ideology and
“jointly builds industry and develops together” as its vision and
goal.
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CORPORATE GOVERNANCE REPORT

The Group strives to maintain high standards of business ethics and
corporate governance across the Company. The Group has a
whistleblowing policy in place to support employees and other
contacts, such as customers or suppliers, to anonymously raise their
concerns with the audit committee of the Company ("Audit
Committee") about any possible irregularities. At the same time, the
Group formulated a clear anti-corruption policy to support anti-
corruption laws and regulations, and promoted a culture of integrity
internally.

In order to create long-term sustainable growth for shareholders and
deliver long-term values to all stakeholders, the board will continue
to monitor and evaluate the culture of the Company by:

. Reviewing the company’s decisions and actions to assess
whether they are consistent with the desired culture;

. Undertaking staff and stakeholders engagements; and

. Making reference to complaints received, disclosures by
whistleblowers, staff turnover rate and code of conduct/
regulatory breaches for potential areas of concerns.

MODEL CODE FOR SECURITIES
TRANSACTIONS BY DIRECTORS OF LISTED
ISSUERS

The Company has adopted the Model Code for Securities
Transactions by Directors of Listed Issuers (the “Model Code”) in
Appendix C3 to the Listing Rules as the code of conduct for the
Directors in their dealings in the Company’s securities. Having made
specific enquiries with each Director, the Company confirmed that all
the Directors had complied with the required standard as set out in
the Model Code for the Year.

BOARD OF DIRECTORS

The Board, which is chaired by Mr. Wu Po Sum, consists of two
executive Directors and four non-executive Directors, three of whom
are independent. The composition of the Board ensures a balance
of skills and experience appropriate for the requirements of the
business of Group and the exercising of independent opinion.

The Directors who held office during the Year and up to the date of
this report include:
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Chairman and Non-executive Director
Mr. Wu Po Sum
Executive Directors

Mr. Wang Jun (appointed on 29 December 2025)
Ms. Liu Lin (appointed on 29 December 2025)
Mr. Hu Bing (resigned on 25 December 2025)
Mr. Chen Aiguo (resigned on 1 July 2025)

Mr. Duan Juwei (resigned on 24 July 2025)

Independent Non-executive Directors

Mr. Xu Ying

Mr. Liu Dianchen

Ms. Yan Yingchun (resigned on 24 November 2025)
Ms. Dong Xiaochun (appointed on 23 February 2026)

All executive Directors and non-executive Directors have entered
into service contracts or letters of appointment with the Company for
an initial term of 3 years (which shall be automatically renewed for a
further term of one year each commencing from the expiry date of
the initial term or subsequent renewal term(s) thereof (as the case
may be)). Under the articles of association (the “Articles of
Association”) of the Company, the Board is empowered to appoint
any person as a Director to fill the casual vacancy on or as an
additional Director.

In compliance with Rules 3.10 and 3.10A of the Listing Rules, the
Company has appointed three independent non-executive Directors
(representing one-third of the Board), one of whom possesses the
appropriate professional qualifications in accounting and financial
management. Each of the three independent non-executive
Directors has confirmed his independence of the Company and the
Company considers each of them to be independent in accordance
with the guidelines of assessing independence as set out in Rule
3.13 of the Listing Rules. Each of the three independent non-
executive Directors has signed a letter of appointment with the
Company for an initial term of three years.
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Following the resignation of Ms. Yan Yingchun, an independent non-
executive Director, with effect from 24 November 2025, the
Company had two independent non-executive Directors only, and
was therefore not in compliance with, among others, the
requirements of Rule 3.10(1) of the Listing Rules. Following the
appointment of Ms. Dong Xiaochun as an independent non-
executive Director with effect from 23 February 2026, the Company
has recompiled with Rule 3.10(1) of the Listing Rules. For details,
please refer to the announcements of the Company dated 24
November 2025 and 23 February 2026 respectively.

Pursuant to Article 83(3) of the Articles of Association, any Director
appointed by the Board to fill a casual vacancy on the Board or as
an addition to the existing Board shall hold office only until the first
annual general meeting of the Company after his appointment and
shall then be eligible for re-election. Pursuant to Article 84 of the
Articles of Association, at every annual general meeting of the
Company, one-third of the Directors for the time being (or, if their
number is not a multiple of three, the number nearest to but not less
than one-third) shall retire from office by rotation provided that every
Director shall be subject to retirement at an annual general meeting
at least once every three years. A retiring Director shall be eligible
for re-election and shall continue to act as a Director throughout the
meeting at which he retires. The Directors to retire by rotation shall
include (so far as necessary to ascertain the number of directors to
retire by rotation) any Director who wishes to retire and not to offer
himself for re-election. Any further Directors so to retire shall be
those of the other Directors subject to retirement by rotation who
have been longest in office since their last re-election or
appointment. Any Director appointed by the Board pursuant to
Article 83(3) of the Articles of Association shall not be taken into
account in determining which particular Directors or the number of
Directors who are to retire by rotation.

In accordance with Articles 83(3) of the Articles of Association, Mr.
Wang Jun, Ms. Liu Lin and Ms. Dong Xiaochun shall retire from
office and, being eligible, offer themselves for re-election at the 2026
annual general meeting of the Company (the “2026 AGM”). In
accordance with Article 84 of the Articles of Association, Mr. Liu
Dianchen shall retire from office by rotation and, being eligible, offer
himself for re-election at the 2026 AGM.
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All Directors have given sufficient time and attention to the affairs of
the Group and in particular, the independent non-executive Directors
have provided the Board with their diversified expertise and
professional advices. The Board is of the view that there is a
balanced composition of executive, non-executive and independent
non-executive Directors in the Board and the independent non-
executive Directors are able to provide sufficient checks and
balances to safeguard the interests of the Group and the
Shareholders. The participation of the independent non-executive
Directors in the Board and committee meetings also provides
independent judgment on the issues relating to strategy, policy,
performance, accountability, conflict of interest and standards of
conduct.

The Board members have access to timely information relating to
the Group’s business and will be provided with further documents
and information upon request to enable them to make informed
decisions. Independent professional advice can be sought to
discharge their duties at the Group’s expense upon their request. No
such advice was sought during 2025. The Company has subscribed
appropriate and sufficient insurance coverage on Directors’ liabilities
in respect of legal actions taken against Directors arising out of
corporate activities.

RESPONSIBILITY OF THE BOARD

The Board is in charge of leadership and control of the Group and is
responsible for maximising the Group’s financial performance and
making decisions in the best interests of the Group and its
Shareholders. Under the leadership of Mr. Wu Po Sum, the
chairman of the Board (the “Chairman”), the Board is also
responsible for formulating and overseeing the business strategies
and policies of the Group, approving and monitoring annual budgets
and business plans, reviewing operational and financial
performance, and reviewing and monitoring the Group’s financial
control and risk management systems. The Board has delegated the
daily operation and day-to-day management of the Group as well as
the implementation of the Board’s policies and strategies to the
executive Directors and management of the Group.
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CHANGES OF INFORMATION IN RESPECT OF
DIRECTORS

There is no information required to be disclosed pursuant to Rule
13.51B(1) of the Listing Rules.

BOARD MEETINGS AND GENERAL MEETING

The Board holds meetings regularly and meets at other times as
and when required to review financial, internal and compliance
controls, risk management, company strategy and operating
performance of the Group. In addition, the Board holds general
meeting to maintain an on-going dialogue with the Shareholders.

For the Year, the Board held 5 regular Board meetings, 1 meeting of
the remuneration committee of the Company ("Remuneration
Committee"), 1 meeting of the nomination committee of the
Company ("Nomination Committee") and 5 Audit Committee
meetings, and the Company held 1 general meeting.
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The number of Board meetings, committee meetings and general
meeting attended by each Director for the Year is set out in the
following table:

BEFERNAFREIFNESEER B 188
EEV O EUN-LPN SN

Audit Remuneration Nomination
Board Committee Committee Committee General
Directors Meeting Meeting Meeting Meeting Meeting
Ex EX293 BNZE99E FHEESeE REZE88E REAE
Number of meetings held ZTEZ XY
Wu Po Sum THER 4/5 N/ATER 11 11 0/1
Hu Bing (resigned on Bk (7220255 5/5 N/A 7~ F N/A 3 N/A i 111
25 December 2025) 128258 B T)
Chen Aiguo (resignedon  FRE B (7220254 2/3 N/A i F N/A i N/A R 0/1
1 July 2025) 7TA1HEHT)
Duan Juwei (resignedon B/ 1E (1220254 2/3 N/A T8 A N/A T8 N/A T8 11
24 July 2025) 7TA24BEHT)
Wang Jun (appointed on T 5 (R2025% 0/0 N/A i N/A i N/A 38 0/0
29 December 2025) 12F290 € £ 1)
Liu Lin (appointed on 23 (20255 0/0 N/A i F N/A i 0/0 0/0
29 December 2025) 12298 B £ 1)
Xu Ying %A 5/5 5/5 11 111 11
Liu Dianchen AR E 5/5 5/5 N/A i A N/A i A 111
Yan Yingchun (resigned on  E558% (420254 4/4 5/5 111 11 11
24 November 2025) 118248 BE)

Sufficient notice for regular Board meetings and notice of reasonable
days for ad hoc Board meetings were given to all Directors so as to
ensure that each of them had an opportunity to attend the meetings,
and agenda and accompanying Board papers were given to all
Directors in a timely manner. As agreed by the Board, the Directors
may also seek independent professional advice at the Company’s
expense. No such advice was sought during 2025. During the
intervals between Board meetings, the senior management of the
Company provides the Directors with information on a timely basis
regarding all major developments or changes in the Group’s
businesses.
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Should a Director have a potential conflict of interest in a matter
being considered in the Board meeting, he or she will abstain from
voting in respect of the relevant resolution. Independent non-
executive Directors with no conflict of interest will be present at
meetings to deal with such issues. The Company has adopted the
practice of holding Board meetings regularly. Notice of not less than
14 days is given of all regular Board meetings to provide all
Directors with the opportunity to attend and include matters in the
agenda. For other Board and committee meetings, reasonable
notice is given. The agenda and accompanying board papers are
despatched to the Directors or committee members at least three
days before meetings to ensure that they have sufficient time to
review these documents and be adequately prepared. When the
Directors or committee members are unable to attend a meeting,
they are advised of the matters to be discussed and given an
opportunity to make their views known to the chairman prior to the
meeting.

Management has supplied the Board and its committees with
adequate information and explanations so as to enable them to
make an informed assessment of the financial and other information
put before the Board and its committees for approval. Management
is also invited to join the Board or committee meetings where
appropriate.

All the Directors are also entitled to have access to timely
information such as monthly updates in relation to the Group’s
businesses and have separate and independent access to senior
management.

DIRECTORS’ TRAINING

All Directors need to participate in continuous professional
development to develop and refresh their knowledge and skills in
accordance with code provision C.1.4 of the CG Code. This is to
ensure that their contribution to the Board remains informed and
relevant.

During the Year, all Directors were provided with regular updates
and presentations on changes and developments of the Group’s
business and the latest developments in laws, rules and regulations
relating to director’s duties and responsibilities.

In addition, every newly appointed Director will receive an induction
on the first occasion of his or her appointment, so as to ensure that
he or she has a proper understanding of the operations and
business of the Company, and his or her responsibilities under laws,
regulations and especially the governance policies of the Company.
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All Directors appointed during the year ended 31 December 2025
and up to the date of this report, namely, Mr. Wang Jun, Ms. Liu Lin
and Ms. Dong Xiaochun, had obtained the legal advice on 29
December 2025, 29 December 2025 and 16 February 2026,
respectively, in compliance with Rule 3.09D of the Listing Rules.
Each of them has confirmed he/she understood his/her obligations
as a director of the Company.

For the year ended 31 December 2025, all Directors confirmed they
have obtained sufficient continuous professional development
training.

CHAIRMAN AND EXECUTIVE OFFICERS

Under code provision C.2.1 of the CG Code, the roles of chairman
and chief executive officer should be separate and should not be
performed by the same individual. As at 31 December 2025 and up
to the date of this Report, the position of chairman is held by Mr. Wu
Po Sum and the position of chief executive officer (the “CEQ”) is
held by Mr. Wang Jun. The CEO is mainly responsible for the overall
daily operation and management of the Group as well as its strategic
development. The roles of the chairman and the CEO are clearly
defined and segregated to ensure independence and proper checks
and balances. The chairman focuses on formulating the overall
development and strategic planning of the Group. The CEO are
mainly responsible for the overall daily operation and management
of the Group as well as its strategic development.

ACCOUNTABILITY AND AUDIT

The Directors acknowledge their responsibility to present a
balanced, clear and understandable assessment of the Group’s
performance, position and prospects in the consolidated financial
statements of the annual and interim reports in accordance with
statutory requirements and applicable accounting standards.
Pursuant to code provision D.1.1 of the CG Code, management
should provide sufficient explanation and information to the Board to
enable the Board to make an informal assessment of the financial
and other information put before the Board for approval. The
Directors confirm that, to the best of their knowledge, information
and belief, having made all reasonable enquiries, they are not aware
of any material uncertainties relating to events or conditions that
might cast significant doubt upon the Company’s ability to continue
as a going concern.
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In preparing the consolidated financial statements for the Year, the
Directors have selected appropriate accounting policies and applied
them consistently, and have made judgments and estimates that are
prudent and reasonable.

Risk Management and Internal Control

The Board is responsible for maintaining sound and effective risk
management and internal control systems and reviewing their
effectiveness to protect the assets of the Group and the interests of
shareholders. The Group is aware of the responsibilities of the
Board and the management in risk management and internal control
systems:

. The Board is responsible for assessing and determining the
nature and extent of risks which the Group is willing to take in
achieving its strategic objectives and ensuring that the Group
establishes and maintains appropriate and effective risk
management and internal control systems; overseeing
management in the design, implementation and monitoring of
risk management and internal control systems, and conducting
a review annually.

. The management is responsible for the design, implementation
and monitoring of risk management and internal control
systems, and should provide a confirmation to the Board on
the effectiveness of these systems.

The risk management and internal control systems are designed to
manage rather than eliminate the risk of failure to achieve business
objectives, and can only provide reasonable and not absolute
assurance against material misstatement or loss.
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RISK MANAGEMENT

In previous years, the Group has established a risk management
framework at the group level, clarified risk management process,
promoted the internal risk management culture, which has been
increasing year by year in accordance with the Group’s strategy.
Based on the work done in previous years, the Group continued to
improve the risk management system structure through the following
efforts and has guided the implementation of risk assessment and
continuous risk monitoring activities:

. Restatement and continued implementation of risk
management organizational structure: The Group has
restated a risk management organizational structure covering
the decision-making level (the Board and the Audit
Committee), the executive level (Group headquarters and
subsidiaries at all levels) and the supervisory level (the
Group’s Audit and Supervision Department) (see Figure 1: risk
management organizational structure), and split risk
management responsibilities to clarify risk management
responsibilities and risk information reporting routes at all
levels;

Decision-making body

SRR

R EE

AEECENEFEEEEERERTRRE
BER ARRREELE RENBRREE
XACH R T - WAR IR AN 5% B BB R S R AR B T o
AEBEBEFEN TIEER L FEBUATIE
FETERREERARE HolRRFHIE
MFRIALFSENREREEES

- ERTEREEASEBYRBESEE: LN
SEEFTEFRERERAREN (EES
REZZE®) HOTER (KEANLET
BEMRAR)MEEEE (KEETERE)
MERERAMEE (2RE— RRERE
MERE) YETRBREEBREE D A
BEEENEREEETNRRESRSE
BEAR

Board and Audit Committee

E=gRERERES

Executive body

HITHE

Group headquarters
(including various functional departments)
EEFER
(BIEREBAEEDPT)

Supervisory body

EEHE

The Group’s Audit and
Supervision Department
SEEAERT

The Group’s subsidiaries at all levels
(including city companies)
SETESRAT
(BEATARZE)

Figure 1: Risk management organizational structure
B —: E IR AR
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Renewal of risk assessment standards: During the Year,
based on changes of internal and external environments, and
according to its business nature and operating characteristics,
strategic objectives, and management’s risk appetite, the
Group renewed applicable risk assessment standards covering
strategic, financial, operational, people, compliance, security,
reputation and other dimensions, and used jointly confirmed
assessment methods and assessment standards to assess
the risks that were most likely to affect the achievement of
corporate objectives.

Clarification and standardization of risk management
process: The Group established a risk management process
involving risk identification, risk assessment, risk response,
risk monitoring, reporting and improvement (see Figure 2: risk
management process), and formed a closed loop to
continuously monitor and manage risks. Specifically, driven by
its business objectives, the Group identified the risk factors
that affected its achievement of the business objectives, and
evaluated the possibility and potential impact of each specific
risk; sorted out and recorded the existing specific risk response
measures; and continuously oversaw and assessed changes
in risks and adjusted responses in a timely manner.
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Risk response
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Reporting and

Risk monitoring
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improvement
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Figure 2: Risk management process
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The main features of the Group’s risk management system are as
follows:

. Closed-loop risk management process: The risk
management process adopts a combination of top-down and
bottom-up approaches. Through a series of work processes
including risk identification, risk assessment, risk response,
risk monitoring, reporting and improvement, the Group aims to
understands the major risks faced by the Group and
continuously monitors and manages the risks through a
closed-loop risk management process.

. Risk database with a clear hierarchy and focuses: Based
on five risk categories, namely strategy, market, operation,
finance and law, and taking into account the principles of
comprehensiveness, importance, synergy and standardization,
the Group has established a risk database at different levels.

. Risk assessment criteria that fit for the Group: The Group
has established appropriate risk assessment criteria based on
the nature of its industry and business objectives, and the
management’s risk appetite.

. Continuous improvement and optimization mechanism:
The Group clarified the frequency of risk assessment (at least
once a year) and requirements for reporting and
communication, and continuously improved risk management
process and optimized risk management and control measures
through regular assessment, implementation and follow-up of
risk response measures, communication and reporting.

On the basis of the establishment of the above risk management
system, the management, with the assistance of an external
advisory body, conducted the identification, assessment and
analysis of material risks in the principal businesses of the Group
(including the consideration of risks related to the environmental,
social and governance). A comprehensive review of the risk
management system was completed. The top ten risks facing the
Group in 2025 were newly assessed and the corresponding
measures were sorted out. It also clarified the main responsible
department for risks, next-step countermeasures and improvement
directions, and reported the assessment results to the Audit
Committee.
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INTERNAL CONTROL

The Group established its applicable internal control system with
reference to the internal control framework of the Committee of
Sponsoring Organizations of the Treadway Commission (COSO).
The control system includes a mature organizational structure that
clearly defines the rights and responsibilities of various departments
to protect the assets of the Group and the interests of shareholders.

As an important part of risk management, the internal control system
of the Group was formed on the basis of various risks facing the
Group. As the first line of defense, the management of the Group
headquarters, the management of its subsidiaries and the
management of its various departments designed and implemented
a series of policies and procedures for the processes related to
finance, operation and compliance, and monitored the
implementation and effect of relevant policies and procedures.

The Group has constantly improved the Anti-Fraud and
Whistleblowing System and supports rational whistleblowing. The
office of the Board is responsible for managing the hotline and e-mail
for reporting fraud cases, and receiving real-name or anonymous
reports from employees and external third parties (e.g. customers or
suppliers). The Group will protect complainants and whistleblowers
in the process of cooperating with investigations, in a bid to prohibit
any illegal discrimination or retaliation. In the meantime, the Group
attaches importance to employees’ integrity, requiring all employees
to declare conflicts of interest and sign the Integrity Initiative when
they join the Group, in a bid to strengthen employees’ anti-corruption
awareness from the beginning of their job. In addition, it set up a
column of integrity on the official website of the Company, and
continuously promoted the culture of integrity internally through
various channels, such as the WeChat official accounts and the
internal office platform.

The Company has established an internal audit function. The Group
has established the Audit and Supervision Department as the third
line of defense. Through internal audit and follow-up review of the
improvement of internal control defects found in the audit process, it
communicates with the relevant management to supervise the timely
implementation of internal control improvement measures, and
provides independent and objective advice to the Board on the
effectiveness of the Group’s risk management and internal control
systems. The Audit and Supervision Department has unrestricted
access to the documents and records, information systems and staff
required to perform audit procedures, and reports the audit results
to the Audit Committee.
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INSIDE INFORMATION

The Group is aware of its responsibilities under the Securities and
Futures Ordinance and the Listing Rules. In terms of procedures for
handling and disseminating inside information and internal controls,
the Group has formulated the Guidelines on the Management and
Disclosure of Inside Information and has publicized its disclosure
policy to directors, senior management and relevant employees who
may have access to sensitive information, requiring them to follow
relevant procedures for handling confidential resources and/or inside
information, regulatory information disclosure and inquiry reply in
accordance with the guidelines.

REVIEW OF RISK MANAGEMENT AND
INTERNAL CONTROL SYSTEMS

During the Year, the Board conducted a comprehensive review of
the Group’s risk management and internal control systems through
the Audit Committee, including the risk assessment and the review
of internal control over key business processes in 2025. The review,
which is conducted annually, covers the fiscal year 2025 and the
Group’s principal businesses. The review covers all material
controls, including financial, operational and compliance controls,
and takes into account changes in the nature and severity of
material risks and the Group’s ability to respond to changes in its
businesses and external environment. The Board considers that the
Group has complied with the risk management and internal control
provisions set out in the CG Code and that the risk management
and internal control systems are effective and adequate.

The Audit Committee has reviewed the resources, staff qualifications
and experience of accounting, internal audit and financial reporting
functions and those relating to environmental, social and governance
performance and reporting, as well as the training courses received
by the staff and the associated budgets, and considered them to be
adequate.
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There was a delay in publication of the Company’s annual results for
the year ended 31 December 2023 ("2023 Annual Results") and
the interim results for the six months ended 30 June 2024 ("2024
Interim Results") due to the changes of auditors and the trading of
Shares on the Stock Exchange has been suspended from 9:00 a.m.
on 2 April 2024 to 21 December 2025. For details of the background
of the suspension and resumption of trading of Shares, please refer
to the announcement of the Company dated 19 December 2025.

To address the resumption guidance from the Stock Exchange and
to further enhance the internal controls of the Company, the
Company has appointed McMillan Woods (Hong Kong) CPA Limited
as its independent internal control consultant (the "Internal Control
Consultant") to carry out a review of the internal control systems
and procedures of the Group in relation to, among others, financial
reporting and credit granting procedures, and to provide
recommendations and perform follow-up review on the remedial
measures implemented by the Group (the "Internal Control
Review").

The scope of the Internal Control Review covered a review of the
internal control systems and procedures of the Group in relation to
the following areas:

(a) financial reporting and disclosure procedures;

(b) Listing Rules compliance assessment on disclosure of
financial information, including the delay in publication of 2023
Annual Results and 2024 Interim Results;

(c) credit granting procedures, including the procedures in relation
to the loans granted to thirteen external entities and transfers
to four external entities during 2022 to 2024; and

(d) succession plan for key positions.

On 29 September 2025, the Internal Control Consultant submitted
its final report in respect of the Internal Control Review (the "Internal
Control Review Report") to the Board. The Internal Control Review
Report contains, amongst others, the findings of the Internal Control
Review and the follow-up assessment of the implementation status
of the remedial measures.
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Set out below is a summary of (i) the key findings of the Internal T X &7 (i) NEPEEIEE BN E B IR : I (i) 1B
Control Review; and (ii) the implementation of remedial measures EAIPE IR M EZ M UE K E
following the recommendations of the Internal Control Consultant:

Summary of key findings
TERRYUE

Implementation of remedial measures following the rectification
recommendations of the internal control consultant

REABEZERNENEZZERBRIER

1. Financial reporting and disclosure procedures

1. HBRERKERF

Failure to provide revenue recognition
documents in a timely manner as required
by the auditor. (Medium risk)

R BEIR 12 B 2 5K N B 1R U A RE SR
o (PERME)

The Group has updated its “Financial Reporting and Disclosure Policy”
(B 3k E RIFEFESIE) ) in September 2024, which includes, among
others:

AEBEN2024F9FEHE (MBHMERKENE) - 25 (EFEHE)

(i) the responsibilities and duties of various departments and personnel
when conducting revenue recognition documents; and

() EMPARABERBWARRBIHRNEELEBE: &

(i) the enhancement of employee’s archiving skill through training covering
uniform numbering and systematic classification of accounting records,
review and approval by supervisor of supporting documents prepared
by staff, and proper storage of financial documents with keys held
exclusively by authorised accounting personnel.

(i) BRIBIRTEENBERE ARRESTCHENG—RIFEMES

DR TEHEIGRENEAXHNEEMILE A hERESF
ANEBEAREBRAZEFHI M -

The abovementioned training was conducted in September 2024 and
further trainings will be conducted annually. The Group has also updated
the “Annual Audit Procedure” ( {fFE #5112 /7) ) as more detailed below.
2024F9 A BT LitB I B FRRE —SEI - REE IS FH (F
EETET) FENTe

The Internal Control Consultant has reviewed the classification and
storage condition of the financial documents, including files related to
revenue recognition. It also noted that the accounting records were
uniformly numbered, categorised and archived. It confirmed that the
finance department has properly archived the financial documents in
according with the “Financial Reporting and Disclosure Policy” ( {84 7 ¥k
ERBESE) ).

MEREL I BAR B BB M 5 XXM (245U AFER $EF§E’JX1¢)E’J’“* Ko fe#
TR BT BRGS0 St — /5% DB LBE - HER - i1
MERE (M BHRENKEFE) ZE Eﬂmﬁﬁﬂxﬁ
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Implementation of remedial measures following the rectification
recommendations of the internal control consultant

REABEZERNEREZZERBRIER

2. Listing Rules compliance assessment on disclosure of financial information

2. AR BERKEN LT RASHTME

Failed to timely release the annual results
for FY2023 and the interim results for
FY2024. (High risk)

REERF T E2023MFNFEEER
20245 F P AR - (B EER)

The Group has updated the “Annual Audit Procedure” ( (& EE12F) ),
which includes, among others:

AEBCEH (FEENEF) B (EHhEHKE):

(i) initiate communication with auditors in October of each year to
establish an annual audit schedule and arrange for the financial
personnel at subsidiary level to begin collecting audit documents
(especially revenue recognition document) in November of each year;

() BF A EZBMERBBRHTFERARHRE LLHHELQF
BENTEABREGF+— ADHBRKRESET XM (CEZWRARER
M)

(i

=

the establishment of an audit responsible group, comprising senior
management and finance staff, which is responsible for overseeing and
facilitating the entire audit process, including arranging regular
meetings with the external auditors and regularly report the work
progress to the management;

(i) KIBABENE HeREBBLRYBASEK AEEE RED
BERTBHE BRCHFRINEZBMEPRRITER LEHMER
[BIE=R TIEHEE

(iii) ensure audit materials are promptly provided when requested, and
promptly report any important or significant matters to management to
ensure the audit work can proceed according to the planned schedule;

(i) BRBERLEFREREFAME T REAEEEREEMNEENERX
FIE AR ERT TIERLIRGt Bl R RET:

(iv)arrange and update contact information in advance to facilitate the
audit works (especially the audit procedures in relation to conducting
interviews and obtaining written confirmations); and

(V)IRATZBER BB EE R AEETEG TIE (LA HETEA R
EREMEREBNESERF) R

(v) arrange support from specialist consultants (such as valuation experts
for conducting credit loss assessment) in advance where necessary.

(v) AR ERRAZHEEXER (ETEEREMENEERER) KR -
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Summary of key findings
TERRME

Implementation of remedial measures following the rectification
recommendations of the internal control consultant

REABEZERNEREZZERBRIER

The Internal Control Consultant has communicated with the auditors of the
Company and confirmed that the audit responsible group has held monthly
meetings with the audit team to discuss the latest audit progress and any
issued encountered. The Internal Control Consultant has also confirmed
that the audit responsible group has reported monthly to management on
audit progress and any related issues to ensure that the management is
kept abreast of the latest status of the audit work in a timely manner.
NEEEREFASEARNRZEMER YHRABFE T/ NERFAEK
BARTEZ U MR ETER NB S &) 0 fH 7 - A 50 B 15 B 7R
ERR BFEATNEEGARNEEEREETER REMBARE A
HEREEE LR T RES TENRIIER -

3. Evaluation of the credit granting process in relation to loans

3. EEEETAE’JEPI)ILE ﬁf

Failure to retain written records of
customer selection and evaluation in
relation to grant of loans. (Low risk)
AERBEEAREERNEPEE
HOEERE - (RRAR)

Failure to retain documentation related to
background checks of the borrowers of
the loans. (Low risk)
RERBEEFRERAERFAESHEN
X (KRR

The Group updated its “Investment Loan Management Policy” ( {1 B2 %
EBERAEREEHE) ), which stipulates that in respect of granting of
loans, written records of customer selection and evaluation must be kept.
rE l%%ﬁﬁ (PREXZEESRAEXEESE)  HAHERKRLER
s BAREEPEERT G EMA -

The Group updated its “Investment Loan Management Policy” ( {1 [Ri&Z %
EERINEREIESIE) ), requiring the conduct of rigorous background
investigations on borrowers. The scope of investigation includes:
AEBENE(FREXEEERAERERHE)  EREERAETER
BOERHE - ACHERE:

(i) business license;

(i) EEHR:

(i) financial statements;

(i) Frsshsk

(iii) most recent credit records of the borrower and its ultimate beneficial
owners;

(i) ERARESRRESHE ATONEERS:

(iv) litigation and enforcement information involving the borrower and its
ultimate beneficial owners; and

(V) ERERAREZRESHE ANFANRHIMITER: &

(v) the outstanding loan balance and maturity status owed by the borrower
and its ultimate beneficial owners to the Group.
(V) BRARESKRERRE ANEREAEBNREEERATE LI EMR
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ERELIRE

Implementation of remedial measures following the rectification
recommendations of the internal control consultant

REABEZERNEREZZERBRIER

Failed to conduct a comprehensive
feasibility analysis in relation to the grant
of loans. (Medium risk)

REER IR B EFCETREMAIITIEDT
(RZEmEE)

When conducting these background investigations, the relevant
department must retain the working papers and underlying data for
management review. When necessary, professional intermediary
institutions shall be engaged to perform due diligence. Furthermore, the
Group is required to record and properly store all supporting
documentation. The departments involved in the background investigation
process must duly complete the background investigation working papers
and provide their signatures for verification prior to the contract signing
stage.
FETZESSPER  HEMPIARE TIEXH REREE  UHER
BES - VER EEFEXTNTHRBETRBRAS UM AEEARL
BEZERFMAZBAXM -2EERAETBENIBIIANGORITRE
BAZATRERFETEX U EFZE -

The Group updated its “Investment Loan Management Policy” ( {# R &3
EEERAMEREESE) ), introducing new requirements for the content
of feasibility analysis, including:
AEBEFHE(FREXFEERIERERHE) HATUHESTHAR
REFESR B

(i) thoroughly identify and assess potential risks of relevant projects,
including market, financial, and policy risks, credit analysis of the
borrower, analysis of competitors, and a description of corresponding
risk mitigation measures along with the responsible personnel;

() 2EHEH L HEFEANEERR BFEM% M RBEKER &
FANEEDT HEFEHF oM THAHENERERERRES
AE:

(ii) formulate a detailed exit plan and identifying scenarios that would
trigger an exit;
(if) HIE AR R EF W RTE MEERENER

(iii) develop measures to safeguard the loans granted; and
(iii) HIEHBREEREER &

(iv) establish collection procedures for the recovery of the loan granted.

(iv) B E Y B 2 5% & R IR T o
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Summary of key findings
TERRME

Implementation of remedial measures following the rectification
recommendations of the internal control consultant

REABEZERNEREZZERBRIER

Failure to retain written approval records
in relation to grant of loans. (Low risk)
AERBEARLEERNSEE -
(E=R )

The Group updated its “Investment Loan Management Policy” ( {# R &3
EERIMEREEHE) ), establishing clear regulations for the approving
grant of loans as follows:

AEBEEFME (FREEXFEERINERERTE) s ARLERHE
BRFEREAT -

(i) formulation of a standardised written approval form, which includes
basic project information, approver details, approval date, key factors
considered with detailed analysis, and the final approval conclusion;

() BIEFRENEEELRR ETBEREERER FHAFE F
B KFANAEBNRERERARRERE]ER

(i

=

the relevant staff involved in the deliberation shall record their approval
opinions in writing, setting out the final decision and covering the
analysis of various considerations such as borrower’s credit status,
project feasibility, profitability and fund security; and

(i) 2HEEBEZNEBEAEBREACHABTRHER EFHINKLRTE I
HMEHBRANEERR BEATH BRENIRESLE2ESE
ZERENSIT: &

(iii) setting out documents to be reviewed before grating approval.
(iif) FF R L BER B EEH -

The Group also provided training on the above regulations for approving
grant of loans to the relevant staff in September 2025, and further trainings
will be conducted annually.
REETIRN2025F9 A 2t Lt gt/ EmMMBMEE TR T EFRREREI I
G FETE-TEI-
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ERELIRE

Implementation of remedial measures following the rectification
recommendations of the internal control consultant

REABEZERNEREZZERBRIER

Failure to establish management process
in relation to security and collateral for
loans granted. (Medium risk)

AR BRER L EROERLER R
BYEERIZ (PERER)

The Group updated its “Investment Loan Management Policy” ( (# [Ri& %
EEBINERERGE) ), establishing clear regulations regarding
security and collateral for the loans granted, which includes:

AEBEME (FREXFEERMERERTE)  RERLEROER
MAERmEIERBAT  HPaiE:

(i) formulation of security and collateral assessment reports before
entering into the relevant loan agreement, which shall cover information
such as the borrower’s creditworthiness, cash flow, industry standing,
historical performance record and credit report;

() RATZARBERGZASHCEREERRTHRE  ETFERERNK
ABGEE ReERE 1T BEEXBELBEREEREFER:

(ii) formal approval of security and collateral assessment reports; and

(i) EABEEREBERRFERS K

(iiif) continuous monitoring of loans.

(iiil) FFEERER -

When managing security and collateral for loans granted, the relevant
department must retain detailed working papers and supporting
documentation for management review, and must properly maintain all
approval records.

REBEREERNEREEMRAE HBHEMBPIAREFATEXHR
BRAXHAHEREEES WALXERTFMBEBICH -
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Summary of key findings
TERRME

Implementation of remedial measures following the rectification
recommendations of the internal control consultant

REABEZERNEREZZERBRIER

Absence of restrictive clauses in loan
agreements to impose restriction on use
of funds. (Low risk)

ERipE T L ERGEGRAHES B
IR o (KR ER)

Absence of enforceable clauses in loan
agreements to ensure borrower’s
cooperation with the audit exercise of the
Group. (Low risk)

& SR 155 7% 304 AT 5R I 1T A J5R BRUA T
RERARSAEBHOES LE-
(E R )

The Group updated its “Investment Loan Management Policy” ( (#f [Ri& %
EEIRIMEREEGIE) ), establishing clear regulations for the restrictive
clauses in loan agreements to impose restriction on use of funds, which
includes:

AEEEHMHE(PREESERAEREESIE) - st E 5%+ a0 R &l
MGG ERBREALESAEEIRS - AR BE:

(i) the relevant loan agreement shall include clauses specifying that the
loan funds are earmarked for specific purposes and cannot be diverted
for other uses;

() HEERBEESBIRAERESNEREAETNEEEAMAEDY

fig3K

(ii) the relevant loan agreement shall include clauses specifying the
borrower’s liability for breach of contract in case of fund
misappropriation; and

(i) HAERGRERHBTRAECEBRNOBRT ERAAEROERE
B K

(iii) the relevant loan agreement shall require the borrower to regularly
report the status of fund usage.
(i) A E R B EEERLERATHREESEAMR

The Group updated its “Investment Loan Management Policy” ( {# R &3
EERIFEREEFE) ), establishing clear regulations for enforceable
clauses in loan agreements to ensure borrower’s cooperation with the
audit exercise of the Group, which includes:

AEEEHE (PREFXFEERBEREEGZ) - st E KW T T 98
MITHIRR S ERER T UWERERALASAEENETTE EhE
7

(i) the borrower shall actively cooperate with the audit interviews arranged
by the Group;
() BRAREREES RNEETHNEAEA

(i) the borrower shall promptly respond to the audit confirmation letters as
required by the Group; and
(i) ERARIRANEEER RO BEA DK &

(iii) should the borrower fail to cooperate with the audit interviews or
respond to the audit confirmation requests as stipulated in the relevant
loan agreement, the Group reserves the right to demand early
repayment from the borrower and/or terminate the loan agreement.

(iii) (M ERAREIREEERGRNR TR S FAEANON BRI ERE
RO AEERBENERBRAREERR LK IEERRE-
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ERELIRE

Implementation of remedial measures following the rectification
recommendations of the internal control consultant

REABEZERNEREZZERBRIER

Failure to make timely disclosure of
transactions under certain loan
agreements in accordance with Chapter
14 of the Listing Rules (details of which
were disclosed in the announcement of
the Company dated 13 April 2023).

(High risk)

AEERE EHRAE14ERE TERD
BETZXHEEREBHE (RFBER
NN A HER2023F4 13 A& #
%) (BmkE)

The Group updated its “System and Procedures for the Handling and
Disclosure of Inside Information” ( (RN EEZEEEREESEEERF) ),
which stipulates the procedures for identifying and managing inside
information. The Board shall formulate a list of information that may
constitute inside information and shall review this list annually. The list
shall be maintained by the company secretary of the Company. Should the
responsible person of any department become aware of information that
may constitute inside information, they shall immediately notify the
chairman of the Board and/or the chief executive officer. Such information
must be (i) reviewed by the financial controller and the chief executive
officer; and (ii) assessed by the Board to determine whether it constitutes
inside information. If the Board determines that the relevant information
constitutes inside information, the company secretary of the Company
shall be notified, who will then be responsible for drafting the relevant
announcement and/or compliance documents. If the proposed content of
the announcement involves the Group’s operational or financial
information, the financial controller must be consulted. External
professional advisors shall be engaged to review the relevant
announcement.

AEEEHE (B ELRERKEREERRF)  EPRETHINE
BABHEENEF EFSANT —HARBRABEENERNBE I
REFEEMZBEE - REEABARANARMERTF - MEMAFIEE
AMEBEAIREBRNE SN ER REEUBNESSERR HEE
HITE ZEEMLAGNHYBRENEFATESH R()HEFS
EAETEREBAARERE - NEFTSETABERBRNARTHER

NREZBABRPRAEEEEXMBER BRAVBHAE - ARABE
BN EXEREHREAS -

The “System and Procedures for the Handling and Disclosure of Inside
Information” ( (N &5 BRI RIFFTEHE 572 /F) ) also stipulates that
when necessary — such as when the relevant personnel responsible for
Listing Rules compliance are absent — the Group shall engage external
experts to assume the relevant responsibilities and ensure the Group’s
compliance with the requirements under Chapters 14 and 14A of the
Listing Rules.

(WEERREBEAEERIEERRER) THRE RUERK —fImEET E
THRAAGHENEEAERER — AEERBEFBIINSERAEEES T
WHERAEEET FHRANFE14ERE14ATIE THRTE
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Summary of key findings
TERRME

Implementation of remedial measures following the rectification
recommendations of the internal control consultant

REABEZERNEREZZERBRIER

The company secretary of the Company is responsible for calculating the
size tests for transactions under Chapters 14 and 14A of the Listing Rules.
The calculation results shall be reviewed by the finance and legal
departments and approved by the Board. The finance department is
responsible for verifying the accuracy and completeness of the data, while
the legal department assesses regulatory compliance and, where
necessary, prepares the corresponding disclosure documents to ensure
adherence to the requirements of the Listing Rules. The Group also
provided training in relation to the above procedures to the relevant staff in
September 2025, and further trainings will be conducted annually.

RARNRAMEAEFE LTRAUBZUERBEUAZTE TR HHRK
AR M BHIEB I ERNEEA TGRS AEFS R E-UBHEE
REBBENEREELRTEE MEBHEEFEEEAR TELEER
TR E XX BREST ETHRARE - AL B IR N2025F9 A @
HEAE TRMHAR LR El T FEITE—THEl-

Transactions under Chapters 14 and 14A of the Listing Rules are subject
to formal approval process. Initially, the draft disclosure documents and all
supporting documents (such as feasibility study reports, due diligence
reports, and final draft agreements) must be circulated to all Directors for
review before a Board meeting is convened. Subsequently, a Board
meeting will be held to formally approve the draft disclosure documents
and the relevant agreements. Where necessary, external advisors will also
be engaged to review the relevant disclosure documents.
FHRAFEUEREFUATE IR GARBERANIEFE SXEAKE
BOBEXHEAEREXHG (ARITHHRERE SBRESHEARK
BRIRNHRER) SEMEESFEN AR TAHEFesR EAIE
BERNERX M RAREGE nEXE  MAZBINIEREEMAEEE
e
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TERRME
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ERELIRE

Implementation of remedial measures following the rectification
recommendations of the internal control consultant

REABEZERNEREZZERBRIER

The Group updated its “Connected Party Relationships and Interest
Declaration Policy” ( <& B & I Tz BB & Z ) ), which stipulates that:
REBEFE CAERRINZRBHE) BRHRE:

(i) each director is required to complete a connected person disclosure
upon appointment, and all serving directors must update their
disclosures of connected person relationships and interests on a semi-
annual basis. These disclosures are compiled into a formal document
known as the “List of Connected Persons”;

() BSEFEAREZERERHEEALRE MABEETESAGFEEMN
HEAZEALTHERMNGORE ZERBERNBEFEKN—HERH
BEALRE|NENAXMH:

(ii) the Company Secretary and the Finance Department will compare the
counterparty of any proposed transaction with the “List of Connected
Persons” to identify any potential connected transaction under Chapter
14A of the Listing Rules;

(i) ARME MM BHREBEMNRETRIINIGHFRBEALRE]
HITHE AR LR EMAEE THEMEBELBRER S

(iii) the results of the connected transaction assessment, as confirmed by
the Company Secretary and the Finance Department, will be submitted
for review and approval by the directors of the Company. Upon such
approval, the matters will be forwarded to the Finance Department and
the Legal Department for further examination; and

(i) FEX G ENERC AR WME RN BN BERE BEXTARAE
EEERBE-KEBHER ZEFEHEINBEBEOEBE1EE
—FEE R

(iv)the Company Secretary and the Finance Department are required to
update the register of connected transactions on a monthly basis to
enable management to monitor and evaluate whether any renewals,
recurring transactions, or amendments to terms constitute connected
transaction under Chapter 14A of the Listing Rules.

(VRARIWERTBHBEGRAEHAERFELM UEEREEIE KT
HEMER CEUERIFAETETEEEX ETRAUE4ATET
BWRER S -
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Summary of key findings
TERRME

Implementation of remedial measures following the rectification
recommendations of the internal control consultant

REABEZERNEREZZERBRIER

Absence of monthly written credit
monitoring reports in relation to the loans
granted. (Low risk)
TEEHMERLERNEAEHEER
R|E (EER)

The Group updated its “Investment Loan Management Policy” ( (#f [R &%
EEBHEREESIEZ) ), which standardises the reporting mechanism
and content for grant of loans, including:
AEEEHMHE(FREZFSERAEREESE) 2P BEREERNR
HHH RATERL B

(i) the Investment Development Department, as the core department
responsible for reporting on grant of loans, is tasked with
comprehensively reviewing the existing and new loans granted,
maintaining detailed ledger records, and reporting to management
every month;

() REMRBIELBERSHKELEFNRLOKNI AE2EAEERAR
MIENERBER REFANSERLS ISRAMERERSE

(ii) each relevant subsidiary is required to submit a written loan monitoring
report to the Investment Development Department on a monthly basis
and shall retain detailed working papers in relation to credit monitoring
works;

EHRANBARRAG ARNKRENEBRIEOERERRE  WAR
BEBEEER TENFMATITIEXT:

(i

=

(iii) the Investment Development Department is responsible for providing
comprehensive reports to the management to ensure the management
can promptly grasp the dynamic changes in the loans granted and
relevant repayment status; and

(i IREMERMBEEAEEERHEEIEHRE UBRREEERMNFEED
R EReEReE L RABRETGRN &

(iv)the report shall include information including basic background
information of the borrower and its latest financial status, financial
indicator analysis (such as cash flow, debt servicing capacity, funding
gap forecast), progress of the relevant project and cash flow status,
purpose and utilisation status of loan proceeds, any non-compliance
with contractual requirements and any overdue repayment of principal
and interest.

(VVIRERFABEEFRANERERERN RE STV BN  HEHER
o (nReRE EBEEN EeROFERN) HHREBEERRS
MEMR EFRAERENAEEERMRI  EMTEFALRTED
BRREMBREERE RASHNERENNER -
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ERELIRE

Implementation of remedial measures following the rectification
recommendations of the internal control consultant

REABEZERNEREZZERBRIER

Lack of written loan collection procedures.
(Low risk)

WEERERERRERF - (KRR

The Group updated its “Investment Loan Management Policy” ( {1 JR&2 %
EEEHEREEFE) ), which stipulates loan collection procedures
and responsible personnel as follows:

AEEEHMHE (FREZFSERAEREESE)  BPREERERE
FRBEAEWT:

(i) overdue for less than 30 days — investment managers or frontline
personnel shall proactively initiate collection efforts via telephone, fax,
WeChat, email, or other appropriate means as a goodwill reminder;
managers shall conduct comprehensive monitoring of all business
activities with the debtors, closely observe the debtor’s financial
condition, and assess the realisable value of any collateral provided;

(i) BEIDNI0OKR — REKLEH —RABERTHEBREF FE WE-
B EMEE T ANEREWRTE FREERE KBEHEGK
A —EBEDETEIEER TUHZEBANPTBAMR  WET
HERERHEFRRN T EREE:

(ii) overdue between 30 and 90 days — investment managers shall issue
a formal demand letter through legal counsel, and consider exercising
rights over the collateral. If it is determined that legal obstacles exist or
that the collateral is insufficient to cover the full amount owed, such
debtors shall be flagged for heightened monitoring. Where necessary,
the Company shall take steps to urge the debtors to enter into
supplementary agreements to safeguard the Company’s legitimate
right to timely repayment; and

(i) B HAB0EI0R — REKILEFE W AR M H ENER LK AL EE
TEHERROERN - WMEEFEEERBENERRTREAZMN 25
FIR&G8 ZEEBARKEELR/MBEITEHR - NER N FER
BEBBREH AT LTS WRERQ R RFEFERNEE
R &

(iii) overdue for more than 90 days — upon obtaining approval from senior
management, the investment managers shall initiate compulsory
collection procedures, including consulting legal counsel on Company’s
enforcement rights.

(iii) BEAARABOOK — KR REBE R B A% - RELIRERRB) R FHlEWIZT -
BIERARR TR RITHE A A RRRE
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Summary of key findings
TERRME

Implementation of remedial measures following the rectification
recommendations of the internal control consultant

REABEZERNEREZZERBRIER

Lack of documentation procedures for
assessing interest receivable deferrals
and reductions. (Low risk)

I 4 5T i FE U R B JE FOR R B X112
Fre (X mBE)

The Group updated its “Investment Loan Management Policy” ( (#f [Ri& %
EEERIHEREEHE) ), specifying the procedures and responsible
personnel for evaluating interest deferral and reduction requests, which
includes:

AEEEFE(FREXZESERAEREEGE) - B EANGN SR
EXBEZkNEFRBEAE HbiE:

(i) when a borrower requests an interest deferral or reduction, a formal
evaluation process shall be initiated, covering key elements such as
the borrower’s operational nature, relationship with the Group, debt
repayment capacity and cost-benefit analysis of interest recovery, and
an assessment report shall be generated based on the evaluation;

(i) BEEFRAZRLMBELESRN R - EBRE EXFAERT REBRA
e tE EAEENEER BEED LA BKE KRR DT
FHRB R WERENEL AT ERE

(ii) the assessment report shall be reviewed by the relevant departments
and submitted to the management for approval, whilst cases involving
large amounts or significant impact shall be further submitted to the
Board for deliberation;

(i) FHAREEAEFARFITELZ2REREE MPRREREAF
ENEARAEE-TEREFTEES

(iii) documents related to interest deferral or reduction shall be properly
kept; and
(i) BRAF B RTESOR RO X EZERT &

(iv) the legal department shall conduct a compliance review of approved
interest deferral arrangements every six months, while the finance
department shall assess the impairment provision for the related
accrued interest receivables.

(V)EBREEGRNEAE D HENNBRELHETAREL - MU EEL
81| e Sk AR BR FE AT WOR B R R E R -
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ERELIRE

Implementation of remedial measures following the rectification
recommendations of the internal control consultant

REABEZERNEREZZERBRIER

4. Succession plan for key positions

4. BRBAAAEETTE

Lack of succession plan for key
management positions. (Medium risk)

I 4 B 5 IR B O A AERT 81 -
(REmER)

The Group has established the “Management Succession Plan” ( (& 12 [
M 1EETE]) ) to formalise the management of successors for key positions.
The policy specifies that, among others: (i) key positions must have
designated candidates; (ii) the effectiveness of the succession plan for key
positions shall be included as a key performance indicator in the annual
evaluations and ongoing supervision of relevant departments and
subsidiary companies; and (iii) successors are required to undergo training
every six months to ensure their readiness for the role, covering
documents filing and archiving processes, core responsibilities of their
respective positions and key requirements under Chapters 14 and 14A of
the Listing Rules.

REECDHITE (ERBEMEE)  UWHBARBRCEETANEREN -
ZIERETRR (R aE) - ()ERBCAFETEAE (i) ERBAET
EIEY B BUM FE 1F /R A SR AE BUE 1R A A NE A B P K2 BT 8 & R B F 2 AT Ak K2
FEEED: R(i)EEAESNEARRS —REI UBRIEFEEBE
ZBAL NRRMEXMEELREERE SERUNROEEAR ETR
AIE14BE R F1AAEN T EHTE -

5. Evaluation of the credit granting process in relation to deposit prepayments

5. FERBENRENRERRTMG

Absence of a written policy for deposit
prepayments in investment projects.
(Low risk)
WHEREEBEERISENKENEEIX
e (R

The Group has established the “Investment Project Advance Deposit
Management Policy” ( (P REZEEBERMIBEEREFSENERGE) ),
which formalises the procedures for managing deposit prepayments,
including conducting background checks, specifying factors to be
considered during project initiation, approval processes, contract
management, payment management and approvals, project reporting and
monitoring, as well as the management of deposit recovery.

AEECHE (PREXFSEERBEARICENERFE) - HBERR
BEENRENEFERM BRETERAST HHEERBEEEZE
WEZ BHRE GHOEE NREBELES HERERER URR
BEWEHEIR -
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The Internal Control Consultant has identified deficiencies which led
to the trading suspension. Such deficiencies have been rectified,
and all necessary remedial measures have been implemented,
which include both the adoption of written policies and procedures
and their actual implementation and adherence thereto during the
Group’s operations and activities. The internal controls of the
Company are adequate and effective to serve their purposes and
enable the Company to comply with the Listing Rules and other
legal and regulatory requirements concerning financial reporting and
the disclosure of notifiable transactions, connected transactions, and
inside information.

The Board and the Audit Committee have reviewed the content and
the findings and results of the Internal Control Review as set out in
the Internal Control Review Report. Having considered the Internal
Control Review Report and the remedial measures taken by the
Company, the Board and the Audit Committee are of the view that
the remedial measures implemented by the Group are adequate
and sufficient to address the key findings of the Internal Control
Review and the enhanced internal control system will enable the
Company to manage its related risks at a reasonable level.
Accordingly, the Board and the Audit Committee are of the view that
the Company now has in place adequate internal controls and
procedures to meet its obligations under the Listing Rules. If further
loans, deposits or prepayments are granted or made, the Company
will also engage internal control consultant to conduct review on the
effectiveness of the relevant remedial measures and/or internal
control procedures in relation to such grant of loans.

Moving forward, the Board and the Audit Committee are committed
to enhancing internal controls and ensuring that all relevant
information is promptly communicated to auditors, and reinforcing
the Company's risk management and internal control systems.
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DIVIDEND POLICY

Pursuant to the dividend policy of the Company ("Dividend Policy"),
the Company intends to declare and distribute approximately 50%
of the Group’s net profit for a given year as dividends to the
Shareholders. Any future determination to declare and pay any
dividends would require the approval of the Board and will be at
their discretion. In addition, any final dividend for a financial year will
be subject to shareholders’ approval and the relevant laws. The
Board will review the Dividend Policy from time to time in light of the
following factors in determining whether dividends are to be declared
and paid:

. result of operations;

. cash flows;

. financial condition;

. Shareholders’ interests;

. general business conditions and strategies;
. capital requirements and surplus;

. the payment by the Group’s subsidiaries of cash dividends to
the Group; and

. other factors the Board may deem relevant.
The payment of the dividend by the Company is also subject to any

restrictions under the Companies Law of the Cayman Islands and
the Articles of Association of the Company.
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Any final dividend declared by the Company must be approved by
an ordinary resolution of the Shareholders at an annual general
meeting of the Company and must not exceed the amount
recommended by the Board. The Dividend Policy will continue to be
reviewed from time to time and there can be no assurance that a
dividend will be proposed or declared in any specific period. The
Dividend Policy is available on the Company's website.

BOARD INDEPENDENCE

The Board has established mechanisms to ensure independent
views are available to the Board. The summary of the mechanisms
is set out below:

(i) Composition

The Board ensures the appointment of at least three
independent non-executive Directors and at least one-third of
its members being Independent Non-executive Directors (or
such higher threshold as may be required by the Listing Rules
from time to time), with at least one independent non-executive
Director possessing appropriate professional qualifications, or
accounting or related financial management expertise. Further,
Independent non-executive Directors will be appointed to
Board committees as required under the Listing Rules and as
far as practicable to ensure independent views are available.

(ii) Independence Assessment

The Nomination Committee strictly adheres to the nomination
policy of the Company ("Nomination Policy") with regard to
the nomination and appointment of independent non-executive
Directors, and is mandated to assess annually the
independence of independent non-executive Directors to
ensure that they can continually exercise independent
judgement.

(iii) Board Decision Making

Directors (including independent non-executive Directors) are
entitled to seek further information from the management on
the matters to be discussed at Board meetings and, where
necessary, independent advice from external professional
advisers at the Company’s expense. A Director (including
independent non-executive Directors) who has a material
interest in a contract, transaction or arrangement shall not vote
or be counted in the quorum on any Board resolution
approving the same.
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BOARD COMMITTEES AND CORPORATE
GOVERNANCE FUNCTIONS

The Board has established three committees, namely the audit
committee (the “Audit Committee”), the remuneration committee
(the “Remuneration Committee”) and the nomination committee
(the “Nomination Committee”) to oversee the relevant aspects of
the Company’s affairs. The three Board committees are provided
with sufficient resources to discharge their duties.

During the Year, as part of its corporate governance function, the
Board has performed the corporate governance duties including:

a) reviewed the Company’s policies and practices on corporate
governance;

b) reviewed and monitored the training and continuous
professional development of Directors and senior
management;

c) reviewed and monitored the Company’s policies and practices
in compliance with legal and regulatory requirements;

d) reviewed and monitored the code of conduct and compliance
manual (if any) applicable to employees and Directors; and

e) reviewed the Company’s compliance with the code and
disclosure in the Corporate Governance Report.

AUDIT COMMITTEE

In compliance with Rule 3.21 of the Listing Rules, the Audit
Committee was established on 12 May 2021. As at the date of this
report, the Audit Committee comprises three independent non-
executive Directors, being Mr. Liu Dianchen (the chairman of the
Audit Committee), Mr. Xu Ying and Ms. Dong Xiaochun. None of
them is a member of the former or existing auditors of the Company.
The Board is of the view that the members of the Audit Committee
have sufficient accounting and financial management expertise and
experience to discharge their duties. However, the Audit Committee
is also authorised to obtain external legal or other independent
professional advice if it considers necessary.
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During the Year, following the resignation of Ms. Yan Yingchun, an
independent non-executive Director, with effect from 24 November
2025, the Company had two members of Audit Committee only, and
was therefore not in compliance with, among others, the
requirements of Rule 3.21 of the Listing Rules. Following the
appointment of Ms. Dong Xiaochun as an independent non-
executive Director and a member of the Audit Committee with effect
from 23 February 2026, the Company has recompiled with Rule 3.21
of the Listing Rules. For details, please refer to the announcements
of the Company dated 24 November 2025 and 23 February 2026
respectively.

The Audit Committee is governed by its terms of reference in
accordance with the CG Code, which are available at both the
Company’s website and the Hong Kong Stock Exchange’s website.
The principal functions of the Audit Committee include:

. To make recommendations to the Board on the appointment,
reappointment and removal of external independent auditors
and to approve the remuneration and terms of such
appointments;

. To review and monitor the independence and objectivity of the
external independent auditors and effectiveness of the audit
process in accordance with applicable standards;

. To review the Company’s financial controls, risk management
and internal control systems and other major financial matters;

. To review the Group’s financial and accounting policies and
practices, and to monitor the Company’s financial operation
and core business status;

. To ensure that the management has fulfilled its duties and the
Group’s strategic objectives to maintain an effective risk
management and internal control system;

. To ensure compliance with applicable statutory accounting and
reporting requirements, legal and regulatory requirements,
internal rules and procedures approved by the Board from time
to time; and

. To review and monitor the integrity of the consolidated financial
statements, annual and interim reports and the auditor’s report
to ensure that the information presents a true and balanced
assessment of the Group’s financial position.
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The Audit Committee held 5 meetings during 2025 and conducted
the following responsibilities:

1)  reviewed the Group’s annual results for the year ended 31
December 2023;

2)  reviewed the Group’s interim results for the six months ended
30 June 2024;

3) reviewed the Group’s annual results for the year ended 31
December 2024;

4)  reviewed the Group’s interim results for the six months ended
30 June 2025;

5) assessed the independence of the independent auditors and
the scope of their audit;

6) reviewed the risk management and internal control system of
the Group, the effectiveness of the internal audit and risk
control management function of the Company;

7) reviewed the audit plans and findings of the external auditor;
and

8) made recommendation to the Board on the remuneration of
the external auditor.

The Audit Committee has reviewed the risk management and
internal control systems of the Group as well as considered and
identified risks of the Group subsequent to 31 December 2025 and
will continuously monitor the systems on a regular basis.

The Audit Committee also met with the external auditor annually in
the absence of management to discuss matters relating to any
issues arising from audit and any other matters the external auditor
may wish to raise.

For the Year, the external independent auditors’ remuneration to the
Group’s auditor of annual audit services provided to the Group
amounted to approximately RMB1,200,000.

The Company’s annual results announcement dated 30 March 2026
for the Year has been reviewed by the Audit Committee.

EREIWE

EZZ B EN2025F M BIT TR WETT
TUTHEE:

1) ERAREEEZE2023F128318ILFEZ
FEEE:

2) HHEASEBEHE Z=20246A30A L/ 1E A
ZHHIZE:

3) BHEAEBEEZ2024F128318LFE 2
FEEE:

4) FEHAEEE
ZHRHERAE:

220256 A30H 1E/~ @ A

5) FHEBIIRBAEDN BN ERHEE

6) MEAKENERE
ENNCTIAEEIE: S gt cg e
R

BRAEEEIE RS-
FHIEEBEENE

7) TEHINEBZEEZRBEERER K

8) BINBEREEMZFMANESTSRNEZE-

SCEMARBENEREEMABE

AP EA2025¢12)§ 3MAZE®ERMHAT
$§‘%E’J o BT RERBE AL

ERZEENeEFEEEEREFEZIEAT A
SMNERZBEN G U mEAEERELEZEER
KAOMNERZBED Al B AR E 2 (R H M EE -

RAFE  AEBREZBE RS ERENSF
JZ 2 5T AR 7% S A R SNIS W8 ST X BRED Fr BN A A A
R #1,200,0007T °

ARARIA2026F3 A30HE HNEEAFENZ
FEENEDHESNETEEER-

75



CENTRAL CHINA MANAGEMENT COMPANY LIMITED - F/REZZXHFIRA A

CORPORATE GOVERNANCE REPORT

EREIWE

NOMINATION COMMITTEE

The Nomination Committee was established on 12 May 2021 with
written terms of reference as suggested under the CG Code. As at
the date of this report, the Nomination Committee comprises one
non-executive Director, namely Mr. Wu Po Sum (the chairman of the
Nomination Committee), one executive Director, namely Ms. Liu Lin
and three independent non-executive Directors, namely Mr. Xu Ying,
Mr. Liu Dianchen and Ms. Dong Xiaochun.

During the Year, following the resignation of Ms. Yan Yingchun, an
independent non-executive Director, with effect from 24 November
2025, the Nomination Committee comprised a non-executive
Director and an independent non-executive Director as members.
As a result, the Company was not in compliance with the
requirement of Rule 3.27A of the Listing Rules that the Nomination
Committee must comprise a majority of independent non-executive
Directors. On 29 December 2025, Ms. Liu Lin, an executive Director,
was appointed as a member of the Nomination Committee.
Following the appointment of Ms. Dong Xiaochun as an independent
non-executive Director and a member of the Nomination Committee,
and the appointment of Mr. Liu Dianchen, an independent non-
executive Director, as a member of the Nomination Committee, both
with effect from 23 February 2026, the Company has re-complied
with the requirement of Rule 3.27A of the Listing Rules. For details,
please refer to the announcements of the Company dated 24
November 2025, 29 December 2025 and 23 February 2026.
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The Nomination Committee is governed by its terms of reference,
which are available at both the Company’s website and the Hong
Kong Stock Exchange’s website. The primary duties of the
Nomination Committee include: (i) reviewing the structure, size and
composition (including skills, knowledge and experience) of the
Board at least once a year, and making recommendations to the
Board regarding any proposed changes to the Board for conforming
to the strategy of the Company; (ii) identifying and nominating
qualified individuals to act as Directors and making
recommendations to the Board regarding such matters; (iii)
assessing the independence of the independent non-executive
Directors; (iv) making recommendations to the Board regarding the
appointment or reappointment of Directors and succession planning
for Directors, in particular the Chairman and the Executive Officers;
and (v) reviewing the board diversity policy of the Company ("Board
Diversity Policy"), and the implementation of the progress targets
set by such policy.

The chairman of the Nomination Committee shall attend the annual
general meeting of the Company to answer questions raised by the
Shareholders on Directors’ nomination and other nomination policy
matters.

The Company has adopted the Nomination Policy which sets out the
following procedures for nomination of Directors:

1. The proposed candidates will be asked to submit the
necessary personal information in a prescribed form by the
Nomination Committee.

2. The Nomination Committee shall convene a meeting upon
request by any member of the Nomination Committee, and
invite nominations of candidates from Board members (if any),
for consideration by the Committee. The Committee may also
nominate candidates for its consideration.
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3.  For the appointment of any proposed candidate to the Board,
the Nomination Committee shall undertake adequate due
diligence in respect of such individual and make
recommendations for the Board’s consideration and approval.

4.  For the re-appointment of any existing member(s) of the
Board, the Nomination Committee shall make
recommendations to the Board for its consideration and
recommendation, for the proposed candidates to stand for re-
election at a general meeting.

5. If a shareholder wants to propose a candidate to the Board for
consideration, he/she shall refer to the “Procedures for a
Shareholder to Propose a Person for Election as a Director of
the Company”, which is available on the Company’s website.

6. The Board shall have the final decision on all matters relating
to its recommendation of candidates to stand for election at a
general meeting.

The Nomination Policy also provides the following criteria (which are
not exhaustive) for nomination of Directors:

1. reputation for integrity;

2. accomplishment, experience and reputation in the business
and industry;

3. commitment in respect of sufficient time, interest and attention
to the businesses of the Company and its subsidiaries;

4.  diversity in all aspects, including but not limited to gender, age,
cultural/educational and professional background, skills,
knowledge and experience;

5.  compliance with the criteria of independence, in case for the
appointment of an independent non-executive director, as
prescribed under Rule 3.13 of the Listing Rules; and

6. any other relevant factors as may be determined by the

Nomination Committee or the Board from time to time as
appropriate.
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The Company has adopted the Board Diversity Policy with effect on
12 May 2021 which sets out its approach to achieve and maintain
diversity on the Board in order to enhance the effectiveness of the
Board. With a view to achieving sustainable and balanced
development, the Company is committed to increasing diversity in
the Board in order to bring in innovation, fresh and broad business
perspectives and enhance the decision-making process of the
Board. The Board is of the view that having diversity will help the
Company better understand and meet the needs of the customers
and maintain its competitive advantages in the project management
service industry. The Board Diversity Policy is available on the
Company's website.

The Company recognises the benefits of Board diversity and
endeavours to ensure that the Board has the appropriate and
balanced skill levels, experience and perspectives to support the
execution of its business strategies. The Company seeks to achieve
Board diversity through the consideration of a number of factors,
including professional qualifications and experience, cultural and
educational background, race and ethnicity, gender, age and length
of service. The Company will also take into consideration factors
based on its own business model and specific needs from time to
time in determining the optimum composition of the Board.

As at the date of this report, the Board comprises six members
including two female Directors and four male Directors with a
balanced mix of knowledge and skills, including various aspects of
the real estate industry (such as project management and property
development), as well as overall business management, investment
and accounting. The Company has three independent non-executive
Directors who have different industry backgrounds, including
accounting, asset management and investment. Furthermore, the
Board has a relatively wide range of ages, ranging from 39 to 75
years old.
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With regards to gender diversity on the Board, the Group recognises
the particular importance of gender diversity. As at the date of this
report, the Board comprised six Directors, including two female
Director, representing approximately 33.3% of the members of the
Board. The Group has taken and will continue to take steps to
promote and enhance gender diversity at all levels of the Company.
The Board shall take opportunities when selecting and making
recommendations on suitable candidates for Board appointments
with the aim to increase the proportion of female members over
time. The Group will also ensure that there is gender diversity when
recruiting staff at mid to senior level so that it will have a pipeline of
female senior management and potential successors to the Board
going forward. It is the Group’s objective to maintain an appropriate
balance of gender diversity with reference to the stakeholders’
expectation and international and local recommended best
practices.

As recommended by the Nomination Committee, the Board has set
measurable objectives (in terms of gender, skills and experience) to
implement the Board Diversity Policy and review such objectives
from time to time to ensure their appropriateness and ascertain the
progress made towards achieving those objectives. The Nomination
Committee has reviewed the Board Diversity Policy, as appropriate,
to ensure its continued effectiveness from time to time.

In accordance with the requirements under the CG Code, the
Company has set an initial target of appointing at least one director
of a different gender in the Board and has achieved such target.
Taking into account the Group’s business model and specific needs
and also the above (including the presence of two female Director),
the Group considers that the composition of the Board satisfies the
Board Diversity Policy.
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The Nomination Committee held 1 meeting during the Year. The
work performed by the Nomination Committee for the Year included:

1. considering the nomination of Mr. Wang Jun and Ms. Liu Lin
as executive Directors in accordance with the Nomination
Policy and Board Diversity Policy;

2. reviewing the current structure, diversity and composition of
the Board (including the skills, knowledge and experience)
taking into account the change in Directors during the Year;

3.  reviewing the Nomination Policy and Board Diversity Policy;

4.  reviewing the contribution required from a Director to perform
his responsibilities and whether he/she has spent sufficient
time performing them;

5.  assessing the independence of the independent non-executive
Directors;

6. considering the nomination of Directors to be re-elected as
Directors at the annual general meeting in accordance with the
Nomination Policy and Board Diversity Policy; and

7.  discussing and considering the Board composition during the
Year and Board succession plan.

As at 31 December 2025, the full-time employees of the Group
(including senior management) comprise about 72.4% male and
27.6% female. Whilst it is relatively more challenging for the Group
to achieve equal gender ratio across all business units of the Group
due to the characteristics and job nature of different business units,
it is the Group’s goal to achieve a balanced gender ratio in the
overall workforce (including senior management).
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REMUNERATION COMMITTEE

The Remuneration Committee was established on 12 May 2021 and
revised on 30 December 2022 with written terms of reference as
suggested under the CG Code. As at the date of this report, the
Remuneration Committee comprises three members, including two
independent non-executive Directors, namely Mr. Xu Ying (the
chairman of the Remuneration Committee) and Mr. Liu Dianchen
and one non-executive Director, namely Mr. Wu Po Sum (the
chairman of the Company).

During the Year, following the resignation of Ms. Yan Yingchun, an
independent non-executive Director, with effect from 24 November
2025, the Remuneration Committee comprised a non-executive
Director and an independent non-executive Director as members,
and Ms. Yan ceased to act as the chairman of the Remuneration
Committee. As a result, the Company was not in compliance with
the requirements of Rule 3.25 of the Listing Rules that (a) the
Remuneration Committee must be chaired by an independent non-
executive Director; and (b) the Remuneration Committee must
comprise a majority of independent non-executive Directors.

Following the redesignation of Mr. Xu Ying, an independent non-
executive Director, as the chairman of the Remuneration Committee
and the appointment of Mr. Liu Dianchen, an independent non-
executive Director, as a member of the Remuneration Committee,
both with effect from 23 February 2026, the Company has re-
complied with Rule 3.25 of the Listing Rules. For details, please
refer to the announcements of the Company dated 24 November
2025 and 23 February 2026 respectively.
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The Remuneration Committee is governed by its terms of reference,
which are available at both the Company’s website and the Hong
Kong Stock Exchange’s website. The primary duties of the
Remuneration Committee include (but not limited to) (i) making
recommendations to the Board on the Company’s policies and
structures for all remuneration of the Directors and senior
management and on the establishment of a formal and transparent
procedure for developing policy on such remuneration; (ii) reviewing
and approving remuneration proposal by reference to corporate
objectives set by the Directors from time to time; (iii) to make
recommendations to the Board on the remuneration packages of
individual executive Directors and senior management; (iv) to make
recommendations to the Board on the remuneration of non-
executive Directors; and (v) to review and/or approve matters
relating to share schemes under Chapter 17 of the Listing Rules.

The amount of the Directors’ remuneration is determined on the
basis of the relevant executive Directors’ experience, responsibility,
workload and the time devoted to the Group. The entire Directors’
remuneration is reviewed by the Remuneration Committee from time
to time.

The Remuneration Committee may also consult the Chairman on
proposals relating to the remuneration of other executive Directors
and has access to professional advice if necessary.

The Remuneration Committee held 1 meeting during the Year. The
work performed by the Remuneration Committee for the Year
included:

1. review of the remuneration policy and structure for all Directors
and senior management and to assess their performance;

2. made recommendations to the Board on the remuneration
packages of the newly appointed executive Directors; and

3. reviewed and made recommendations to the Board on the
remuneration of the Directors and senior management.
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There are no material matters relating to the share award scheme of
the Company which are required to be reviewed and/or approved by
the Remuneration Committee during the Year.

Pursuant to code provision E.1.5 of the CG Code, the annual
remuneration of the members of the senior management by band for

the Year is set out below:

Remuneration

RAFE  BIEABAR R B 2R 8IMEX
EFHAMFHEESRE R AU AE-

RIE (EXREIRTH) BT RERXEEALE K
FE SAEEASNFEHFMZERINWT

Number of individuals

o A
Nil to HK$4,000,000 54,000,000/ 7T 2
HK$4,000,001 to HK$8,000,000 4,000,001, 7T 8,000,000/ 7T 0

AUDITOR’S REMUNERATION

For the Year, the total remuneration paid or payable to the
Company’s auditors, Prism Hong Kong Limited, for audit services
amounted to RMB1,200,000.

An analysis of the remuneration paid or payable to Prism Hong
Kong Limited is set out below:

& ST B ==

AEE BRI E N KN AR R B S
FEAMEBMARAANBEMAEARESHEXBA
R #1,200,0007T

ENRENEZESENEBAARA R H
DRI :

Description of services performed Amount

FiT 12 14 AR 75 Y 4 ot &8

RMB

AR¥ T

Audit services EiTIRT 1,200,000

Total et 1,200,000
COMPANY SECRETARY REIME

During the Year, the Company engaged an external service provider
to provide secretarial services and appointed Ms. Ho Wing Nga as
its Company Secretary. Ms. Ho Wing Nga resigned with effect from
1 December 2025. The primary corporate contact person in the
Company was Mr. Hu Bing, an executive Director, who resigned with
effect from 25 December 2025.

The Company appointed Mr. Tam Kok Ching, a full-time employee of
the Company, as its Company Secretary with effect from 13 January

2026 to perform the company secretarial functions.

For the Year, the Company Secretary has confirmed that she has
taken no less than 15 hours of relevant professional training.
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SHAREHOLDERS’ RIGHTS

The general meetings of the Company provide an opportunity for
communication between the Shareholders and the Board. An annual
general meeting of the Company shall be held each year at the
place as may be determined by the Board. Each general meeting,
other than an annual general meeting, shall be called an
extraordinary general meeting.

Procedures for Shareholders to Convene an Extraordinary
General Meeting and Put Forward Proposals thereat

The following procedures for the Shareholders to convene an
extraordinary general meeting are prepared in accordance with
Article 58 of the Articles of Association of the Company:

1)  One or more member(s) holding at the date of deposit of the
requisition not less than one-tenth of the paid up capital of the
Company carrying the right of voting at general meetings of
the Company, on a one vote per share basis, shall have the
right, by written requisition to the Board or the Company
Secretary, to require an extraordinary general meeting to be
called by the Board for the transaction of any business or
resolution specified in such requisition.

2)  The requisition must state the objects of the meeting, and
must be signed by the Shareholder(s) concerned and may
consist of several documents in like form, each signed by one
or more of those Shareholders.

3) The requisition shall be made in writing to the Board or the
Company Secretary via mail to the Company’s principal place
of business in Hong Kong at Suite 58, Level 49, Langham
Place Office Tower, 8 Argyle Street, Mong Kok, Kowloon, Hong
Kong.

4)  The extraordinary general meeting shall be held within two
months after the deposit of the requisition.
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5) If the Board fails to proceed to convene the extraordinary
general meeting within twenty-one (21) days of the deposit of
such requisition, the requisitionist(s) himself or themselves
may convene a physical meeting at only one location which
will be the Principal Meeting Place, and all reasonable
expenses incurred by him/her/them as a result of the failure of
the Board shall be reimbursed to him/her/them by the
Company.

Proposals for Proposing a Person for Election as a Director

Subject to applicable laws and regulations, including the Companies
Law of the Cayman Islands, the Listing Rules and the Articles of
Association as amended from time to time, the Company may from
time to time in a general meeting by ordinary resolution elect any
person to be a Director either to fill a casual vacancy or as an
additional Director.

A Shareholder may propose a person (the “Person”) for election as
a Director by lodging the following documents at the Company’s
principal place of business in Hong Kong at Suite 58, Level 49,
Langham Place Office Tower, 8 Argyle Street, Mong Kok, Kowloon,
Hong Kong:

1)  anotice in writing signed by the Shareholder concerned of his/
her/its intention to propose the Person as a Director with full
particulars of the Person including his/her full name and
biographical details as required under Rule 13.51(2) of the
Listing Rules; and

2)  a notice in writing signed by the Person of his/her willingness
to be elected as a Director. Such notices shall be lodged at
least seven (7) days prior to the date of the general meeting
and the period for lodgment of such notices shall commence
no earlier than the day after the despatch of the notice of the
general meeting appointed for such election and shall be at
least seven (7) days in length.
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Procedures for Raising Enquiries

To ensure effective communication between the Board and the
Shareholders, the Company has established communication
channels in accordance with the Shareholders communication policy
of the Company ("Shareholders Communication Policy"):

1) Shareholders may direct their questions about their
shareholdings to the Company’s branch share registrar in
Hong Kong, Computershare Hong Kong Investor Services
Limited.

2) Shareholders may at any time send their enquires and
concerns to the Board or send proposals to be put forward at
Shareholders' meetings to the Board in writing through the
Company Secretary whose contact details are as follows:
CENTRAL CHINA MANAGEMENT COMPANY LIMITED, Suite
58, Level 49, Langham Place Office Tower, 8 Argyle Street,
Mong Kok, Kowloon, Hong Kong.

3) Shareholders may also make enquiries with the Board at the
general meetings of the Company.

Memorandum of Association and Articles of Association

During the Year, the Company did not make any changes to its
Memorandum of Association and Articles of Association. The
Company's Memorandum of Association and Articles of Association
are available on the websites of the Company and the Stock
Exchange.

Corporate Communication and Investor Relations

The Company has adopted the Shareholders Communication Policy,
which is available on the Company's website. The Company is
committed to enhancing long-term shareholder value through
communications with the Shareholders, both individual and
institutional, as well as potential investors. The Board shall maintain
an on-going dialogue with the Shareholders and potential investors.
Effective and timely dissemination of the Company’s information to
the Shareholders and potential investors shall be ensured at all
times.
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The major task and objective of the Group’s investor relations are to
clearly introduce the Group, including the business positioning,
existing operations and future development of the Group, to the
media, Shareholders, investors, analysts and investment banks
through different communication channels. In future, the Group shall
further enhance communication with the media, Shareholders,
investors, analysts and investment banks on various aspects such
as development strategies, operation and management, financial
prospects and business operation through meetings, senior
management’s participation in investor forums, conferences and
roadshows. The Group is confident in establishing and maintaining a
good relationship with the international capital institutions through
the continued enhancement of information transparency.

The Group emphasises the importance of maintaining good
communication with the Shareholders, so as to increase the
Company’s transparency and understanding by the Shareholders.
To enable that the Shareholders are effectively informed of the
Group ’'s status and developments, the Group issues
announcements, circulars, notices, interim and annual reports in a
timely manner. To enhance the Company’s transparency, other
information about the Company is published on the Company’s
website.

The Company’s annual general meetings allow the Directors to meet
and communicate with the Shareholders and to answer any queries
that the Shareholders may have. An external independent auditor is
also present at the annual general meetings. The Chairman will
propose separate resolutions for each issue to be considered at the
annual general meetings. A notice of annual general meeting is
delivered to all Shareholders not less than 21 clear days prior to the
date of the meeting, setting out details of each proposed resolution
and other information. Voting results are posted on the websites of
the Company and of the Stock Exchange.

During the Year, the Board has reviewed the Shareholders
Communication Policy and believes that, in light of the multiple
channels of communication and engagement in place as stated
herein, the current shareholders Communication Policy has been
properly implemented during the Year and is effective.
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BOARD OF DIRECTORS

The Board of Directors is the primary decision-making body of the
Company, setting fundamental business strategies and policies for
the management and operation of the Group’s business and
monitoring their implementation. As at the date of this report, the
Board of Directors comprises six Directors, consisting of two
executive Directors, one non-executive Director and three
independent non-executive Directors. The Directors are elected to
serve initial terms of three years, which are renewable upon re-
election and/or re-appointment.

CHAIRMAN AND NON-EXECUTIVE DIRECTOR

Mr. Wu Po Sum (#7& & % &) (formerly known as Hua Jianming /&
##£PH), aged 75, is the Chairman of the Board, a non-executive
Director and Controlling Shareholder of the Company. Mr. Wu is the
chairman of the nomination committee and a member of the
remuneration committee of the Company. He was appointed as a
Director on October 22, 2020 and was redesignated as a non-
executive Director and appointed as the Chairman of the Board on
November 6, 2020. Mr. Wu is responsible for formulating the overall
development and strategic planning of the Group. Mr. Wu is one of
the Group’s controlling shareholders. Mr. Wu is also a director of
various of the Group’s subsidiaries, namely Start Ahead Investment
Limited, Central China Management (Hong Kong) Limited and
Henan Start Ahead Commercial Management Co., Ltd.* (77 & Al EX
FEEEE AR A A) (‘Henan Head Start’).

Mr. Wu is the founder of Central China Real Estate Limited (&2
E D BBR A F*) (stock code: 832) (“CCRE”) and its subsidiaries
(the “CCRE Group”) and has over 30 years of experience in real
estate development and investment. He entered the People’s
Republic of China (the “PRC”) real estate market in May 1992, when
he laid the foundation for the CCRE Group and established the
“Jianye (#£2%)” brand name. He has always been the chairman and
an executive director of CCRE and a director of CCRE and various
subsidiaries of the CCRE Group, and is responsible for formulating
development strategies, making decisions on investment projects
and determining development directions of the CCRE Group
(including the Group).
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In 2017, Mr. Wu was invited to the selection of Golden Sunlight
Public Welfare Awards of Henan Daily (/A EJ H k4t £ 5 ¢ Az 88)
and was awarded the “Meritorious Person of the First (2017) Central
China Social Responsibility (& & (2017) R Rt & E (T « HENAYY
prize. Besides, the Benyuan Humanity Education Foundation in
Henan (7] B8 & AR A XL E & & ) sponsored by him was awarded
the “Outstanding Nonprofit Organization of First (2017) Central
China Social Responsibility ( & fE (2017) R Rt @ HET - BF A%
Y.

Mr. Wu received various awards in 2018. He was appointed as the
“Deputy Director of the Advisory Committee of Industry and
Commerce Association of Henan Province (AIF & TR AAZE B
ZE|EE)", received the “Outstanding Contribution Entrepreneur of
Henan (37 7 £ 8 5 Bf (> % %X )” award at the “40 Years of Reform
and Opening up of Henan (JA # & 42 & 28 & B 7R404F )" event
organized by Henan Daily, and was awarded the highest accolade
of a leading entrepreneur in the real estate industry in Henan at the
“40 Years of Reform and Opening up, Development of Central China
(X% FI AR PY - & [R5, T K2 B )" by Henan Province Real Estate
Business Chamber of Commerce. Mr. Wu also received the “Golden
Camel Award” granted by the Society of Entrepreneurs and Ecology
Foundation for his significant contribution in promoting projects
concerning environmental protection.

Mr. Wu is a director of Joy Bright Investments Limited, wholly-owned
by him, which directly holds 47.59% of the shares of the Company
in issue as at 31 December 2025.

Mr. Wu graduated from Zhengzhou University ( Z5/1/ X 2) in the
PRC in 1979, majoring in English.

EXECUTIVE DIRECTORS

Mr. Wang Jun (£ E % %), aged 39, has been appointed as an
executive Director of the Company on 29 December 2025. He was
appointed as the vice president of the Group on 6 November 2020
and appointed as chief executive officer of the Company on 9
January 2023. He is primarily responsible for overall operation and
management of the Group.
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Mr. Wang joined CCRE in September 2010 and had held various
positions in the CCRE Group. Between September 2010 and
December 2015, he served successively in CCRE Group as a
marketing planning specialist, deputy manager and manager in the
sales and marketing department of Zhoukou City division, and was
mainly responsible for the marketing in such region. Between
December 2015 and March 2019, he served successively in CCRE
Group as a manager in the marketing management department of
Zhoukou regional head office as well as assistant general manager
of Luyi Project, assistant general manager of Zhoukou regional head
office, and general manager of Zhoukou division, and was
responsible for the management of real estate projects and asset-
light projects in such region. Since March 2019, he has been the
vice president of Henan Zhongyuan Central China City Development
Co., Ltd.* (VMR [RIZZE W ™ % R AR 2 F), a wholly-owned
subsidiary of the Company, and is mainly responsible for the
management of its asset-light business outside of Henan Province.

Mr. Wang obtained his bachelor’s degree in graphic design from
Jiujiang University (J1)T2Ft) in the People’s Republic of China in
July 2010.

Ms. Liu Lin (2I% & £ ), aged 43, has been appointed as an
executive Director of the Company on 29 December 2025.

Ms. Liu obtained the bachelor’s degree in finance from Hubei
University in 2005 and the master’s degree in finance from
Zhengzhou University in 2010. She is currently the general manager
of the corporate treasury centre of Central China Holdings Limited*
(EEHER AR A A], hereinafter “CCHL”). She joined CCHL in April
2017. Between April 2017 and September 2022, she successively
held various posts in CCHL, including vice general manager of the
finance management department, vice department head of the
finance management department and the treasury management
department under the corporate treasury centre, and assistant
general manager of the corporate treasury centre. In September
2022, she became the vice general manager of the corporate
treasury centre of CCHL.
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INDEPENDENT NON-EXECUTIVE DIRECTORS

Mr. Xu Ying (##8 % 4), aged 43, was appointed as an independent
non-executive Director of the Group on May 12, 2021. Mr. Xu is a
member of the audit committee and the nomination committee and
the chairman of the remuneration committee of the Company. Mr.
Xu is primarily responsible for providing independent judgment on
the Group’s strategies, policy, performance, accountability,
resources, key appointments and standard of conduct.

From August 2007 to April 2010, Mr. Xu served as implementation
consultant and technical supervisor at Wandabao Software
(Shenzhen) Co., Ltd.* (SBZ=E &4 OXRII) B R 2 7). Since April
2010, Mr. Xu served successively at Shenzhen Mingyuan Cloud
Technology Co., Ltd.* ORI EHREZER AR QD F]) (formerly
known as Shenzhen Mingyuan Software Holding Co., Ltd.* (&I
BRR B {4 I () A BR 2 B])) as an implementation consultant, manager
of the consulting department of the Shenzhen branch, director of
corporate services, as well as the chief specialist on cost, head of
solution center and dean of Mingyuan Real Estate Research
Institute (AJRHBEERFZTFT ). Mr. Xu has over 11 years of experience
in the real estate industry and has been invited to speak at events
held by China Urban Realty Association, Shougang Fund and
Colony Capital as a special speaker. Since August 2019, Mr. Xu has
been a visiting professor at Changjian Business School ( & & 5 £
BT ). Mr. Xu has contributed to the publication of a number of
literature and industry reports, including “Best practice of Real
Estate Project Operation” ( {EHEIR B EZ &EEE) ), “Road to
A Hundred Billions” ( {F{& 2 ¥) ), “Annual Operation Analysis
Report of Listed Real Estate Companies” series ( { - &E 1 F R
ZoiTkE) &%) and “New Challenges of the Epidemic, New
Opportunities for Real Estate Enterprises” ( <& 15 #1 Pk & &= 1 # #
&) ).

Mr. Xu obtained his bachelor’s degree in international economics

and trade from Zhongnan University (7 @ A £) in the PRC in June
2004.
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Mr. Liu Dianchen (8| B E 5% %), aged 62, was appointed as an
independent non-executive Director of the Group on May 31, 2024.
Mr. Liu is the chairman of the audit committee and a member of the
remuneration committee and the nomination committee of the
Company.

Mr. Liu possesses close to 40 years of experience in audit,
accounting, taxation, financial advisory, financial management and
investment in various organisations. Mr. Liu was graduated from
Zhengzhou Coal Technical School majoring in accounting in 1983.
Mr. Liu graduated from Tianjin University in 2000 with a postgraduate
degree in management science and engineering. Since November
2015, Mr. Liu has been a certified public accountant in the PRC.
Since June 2010, he has been a certified tax accountant in the PRC
and since March 2011, he has been recognized as a full senior
accountant. From July 1983 to April 2006, Mr. Liu successively
served as a Deputy Section Chief, Section Chief and Division
Director of the Financial Assets Department of Zhengzhou Coal
Industry (Group) Co., Ltd.* (ESMEx T (SE)BREFERA).
From April 2006 to September 2016, Mr. Liu was the Deputy General
Manager of Zhengzhou Coal and Power Co., Ltd* (Z5 M/ B 1D A
[ 72 7). From September 2016 to October 2017, Mr. Liu was the
director of the investment and financing department of Henan
Construction Group* (/7] f & 2% & E ). From October 2017 to
December 2021, he successively served as the executive director
and general manager of Henan Investment Group Company
Limited* (JAIFE R & & E B R 2 7). Since May 2020, he has
served as an independent director of Zhengzhou Sino-crystal
Diamond Co., Ltd.* (5 2 & £ Wl A i 15 B R 2 7), which was
listed on the Shenzhen Stock Exchange and delisted in June 2022
(stock code: 300064). Since May 2021, he has served as an
independent director of Shanggiu Dingfeng Mu Ye Co., Ltd.* (%
MR EKRERMDABRAQF), a company listed on the National
Equities Exchange and Quotations (stock code: 873459). Since
August 2021, he has served as an independent director of Anyang
Ruiheng CNC Machine Tool Co., Ltd.* (2[5 & B &I # R I (5 A R
‘A A]), a company listed on the National Equities Exchange and
Quotations (stock code: 837341); Since December 2022, he has
served as an independent director of Zhuoli Imaging Technology
Co., Ltd.* (FR1EE L EM B ILH EBR A ). Since December 2023,
he has served as an independent director of Henan Xinlianxin
Shenleng Energy Co., Ltd* (A Fg /038 0 % < BE IR IR0 B IR A F)).
From December 2021 to March 2024, he served as the general
manager of Zhengzhou Hongfeng Accounting Consulting Services
Co., Ltd.* (B M 22 53755k B R A A]). Since March 2024, he
has served as the Deputy Managing Partner of the Henan branch of
Crowe China Certified Public Accountants* (1t Bl = & 5T AT E#5F).
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Ms. Dong Xiaochun (E# % % 1), aged 57, was appointed as an
independent non-executive Director of the Group on 23 February
2026. Ms. Dong is the member of the audit committee and the
nomination committee of the Company.

Ms. Dong obtained a bachelor’s degree in literature from Shandong
University in 1991, a master’s degree in accounting from Dongbei
University of Finance and Economics in 1999, and a doctoral degree
in economics from Fudan University in 2007. From 1992 to 2004,
she served as a lecturer at Shandong University of Finance and
Economics and Shanghai University of Finance and Economics.
From 2004 to 2007, she was the manager of compliance department
of Wanjia Asset Management Co., Ltd. From 2007 to 2013, she was
the head of the branch of the Shanghai Pudong Lianyang branch of
China Everbright Bank. From 2013 to 2024, she served as the head
of the finance department of the China Financial Futures Exchange.
Ms. Dong possesses over 30 years of cross-sector leadership
experience across financial market regulators, banking, asset
management and academia, with solid expertise in management,
accounting theory and practical financial management, compliance
risk control and corporate governance.

*  For identification purpose only
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The Board presents the annual report with the audited financial
statements of the Group for the financial year ended 31 December
2025.

PRINCIPAL ACTIVITIES

The Company is an investment holding company and its subsidiaries
are principally engaged in the provision of project management
services in Henan and other provinces in the PRC. An analysis of
the Group’s revenue for the Year by principal activities is set out in
note 3 to the consolidated financial statements of the Group.

BUSINESS REVIEW

Discussion and analysis of the business review required by
Schedule 5 to the Hong Kong Companies Ordinance, including a
description of the principal risks and uncertainties facing by the
Group and an indication of likely future development in the Group’s
business, can be found in the “Management Discussion and
Analysis” set out on pages from 19 to 39 of this annual report.

ENVIRONMENTAL POLICIES AND
PERFORMANCE

The Group is committed to the long term sustainability of the
environment and communities in which it operates. The Group
operates its business in compliance with applicable environmental
protection laws and regulations and has implemented relevant
environmental protection measures in compliance with the required
standards under applicable PRC laws and regulations. Further
details of the Group’s environmental policies and performance will
be disclosed in the environmental, social and governance report of
the Company for the Year has been published in accordance with
the Listing Rules.
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COMPLIANCE WITH THE RELEVANT LAWS
AND REGULATIONS

As far as the Board and management are aware, the Group has
complied in all material aspects with the relevant laws and
regulations that have a significant impact on the business and
operation of the Group. There was no material breach of, or non-
compliance, with applicable laws and regulations by the Group.

KEY RELATIONSHIPS WITH EMPLOYEES,
CUSTOMERS, SUPPLIERS AND OTHERS

The Group fully understands that employees, customers and
suppliers are the key to its sustainable and stable development. The
Group is committed to establishing a close relationship with its
employees, enhancing cooperation with its suppliers and providing
high-quality products and services to its customers so as to ensure
the Group’s sustainable development.

SEGMENT INFORMATION

Management considers there to be one operating segment under
the requirements of HKFRS 8.

CONSOLIDATED FINANCIAL STATEMENTS

The Group’s profit for the Year and the state of the Group’s affairs as
at the date are set out in the consolidated financial statements on
pages 128 to 131 of this annual report.

RESULT AND DIVIDENDS

Profit attributable to equity shareholders, before dividends, of
RMB47.6 million (2024: RMB65.1 million) have been transferred to
reserves. Other movements in reserves are set out in the
consolidated statement of changes in equity.

The Directors does not recommend the payment of any dividend for

the year ended 31 December 2025 (for the year ended 31
December 2024: nil).
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ANNUAL GENERAL MEETING

The 2026 AGM will be held on Wednesday, 10 June 2026. Notice of
the 2026 AGM will be published and issued to shareholders in due
course.

CLOSURE OF THE REGISTER OF MEMBERS

The record date for determining the eligibility of shareholders of the
Company to attend and vote at the 2026 AGM (or at any
adjournment or postponement thereof) is Wednesday, 10 June
2026.

For the purposes of determining shareholders’ eligibility to attend
and vote at the 2026 AGM, the Hong Kong register of members of
the Company will be closed from Friday, 5 June 2026 to Wednesday,
10 June 2026 (both days inclusive), during which period no transfer
of shares would be registered. To be entitled to attend and vote at
the 2026 AGM, all properly completed share transfer forms
accompanied by the relevant share certificates must be lodged with
the Company’s Hong Kong branch share registrar, Computershare
Hong Kong Investor Services Limited at Shops 1712-1716, 17/F,
Hopewell Centre, 183 Queen’s Road East, Wan Chai, Hong Kong,
by no later than 4:30 p.m. on Thursday, 4 June 2026, for registration.

FIVE YEAR FINANCIAL SUMMARY

A summary of the consolidated results and of the consolidated
assets, liabilities and non-controlling interests of the Group for the
last five financial years is set out on pages 239 to 240 of this annual
report. This summary does not form part of the audited financial
statements.

PROPERTY, PLANT AND EQUIPMENT

Details of movements in the property, plant and equipment of the
Group during the Year are set out in note 10 to the financial
statements.

EQUITY-LINKED AGREEMENTS

Other than the share award scheme adopted by the Company, no
equity-linked agreements were entered into by the Group, or existed
during the Year.
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SHARE CAPITAL

Details of the movements in the share capital of the Company are
set out in note 20(a) to the financial statements.

RESERVES

Details of the movements in the reserves of the Company and the
Group during the Year are set out in note 20(d) to the financial
statements and in the Consolidated Statement of Changes in Equity,
respectively.

As at 31 December 2025, the Company's distributable reserves
were RMB556.6 million (31 December 2024: RMB566.2 million).

MAJOR CUSTOMERS AND SUPPLIERS

For the Year, purchases from the Group’s five largest suppliers
accounted for approximately 71.1% of the Group’s total purchases
and purchases from the largest supplier amounted to approximately
48.1% of the Group’s total purchases.

Sales to the Group’s five largest customers accounted for
approximately 31.4% of the Group’s total turnover and sales to the
largest customer amounted to approximately 9.5% of the Group’s
total turnover.

Save as disclosed in the consolidated financial statements, to the
best knowledge of the Directors, none of the Directors or their
respective close associates, or any Shareholder owning more than
5% of the Company'’s issued share capital (excluding treasury
shares), had any interest in the Group’s five largest customers or
five largest suppliers.
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DIRECTORS

The Directors in office during the Year and up to the date of this
report are as follows:

Chairman and non-executive Director
Mr. Wu Po Sum
Executive Directors

Mr. Wang Jun (appointed on 29 December 2025)
Ms. Liu Lin (appointed on 29 December 2025)
Mr. Hu Bing (resigned on 25 December 2025)
Mr. Chen Aiguo (resigned on 1 July 2025)

Mr. Duan Juwei (resigned on 24 July 2025)

Independent non-executive Directors

Mr. Xu Ying

Mr. Liu Dianchen

Ms. Yan Yingchun (resigned on 24 November 2025)
Ms. Dong Xiaochun (appointed on 23 February 2026)

Pursuant to Article 83(3) of the Articles of Association, any Director
appointed by the Board as an addition to the existing Board shall
hold office only until the next following annual general meeting of the
Company and shall then be eligible for re-election. Pursuant to
Article 84 of the Articles of Association, at every annual general
meeting of the Company, one-third of the Directors for the time
being (or, if their number is not a multiple of three, the number
nearest to but not less than one-third) shall retire from office by
rotation provided that every Director shall be subject to retirement by
rotation at least once every three years. A retiring Director shall be
eligible for re-election and shall continue to act as a Director
throughout the meeting at which he retires. The Directors to retire by
rotation shall include (so far as necessary to ascertain the number
of directors to retire by rotation) any Director who wishes to retire
and not to offer himself for re-election. Any further Directors so to
retire shall be those of the other Directors subject to retirement by
rotation who have been longest in office since their last re-election

DIRECTORS’ REPORT
EFERE

¥

RAFEEEARSBHERNESFHT:

EERFYITES
AR E
HITES

TE A (R2025F12 H29HEZ (F)
Bz + (R2025F 12 29 H EZ 1)
HAKSE A (2025412 H25H BHE)
PR B B A (R20257 A 1H EEE)
ERE R (R2025%F7 H24 H BFHF)

BAFHTES

mELtE

RIRE LA

BEE L+ (R2025F 11 524 H BHF)
BRI T (R20264F2F23HEZ(T)

REZREMAMNEC) K EFEREMARE
ZEMEAENEMNES EEBEEARAIET
TERRBFAERL ERABERET -RE
SRAAFsMF RARREBERRBEFAE £
REBETEEASG =02 — (HHBBALIE
=OEEC AMGERER IR =02 —8E)
MEFARERT EBUEFE=FE2LER
BRE-R - REEFNERENRE LINBEE
ZUNAERBEEET-BERINES (B
BERERTEFAEMEBELRE) BREIMA
BEREMERBEEEANESZ - HHRREINES

99



CENTRAL CHINA MANAGEMENT COMPANY LIMITED - F/REZZXHFIRA A

DIRECTORS’ REPORT
EFERE

or appointment. In accordance with Articles 83(3) of the Articles of
Association, Mr. Wang Jun, Ms. Liu Lin and Ms. Dong Xiaochun
shall retire from office and, being eligible, offer themselves for
reelection at the 2026 annual general meeting of the Company (the
“2026 AGM”). In accordance with Articles 84(1) and 84(2) of the
rticles of Association, Mr. Liu Dianchen shall retire from office by
rotation and, being eligible, offer himself for re-election at the 2026
AGM.

The Company has received from each of the independent non-
executive Directors, an annual written confirmation of his/her
independence pursuant to Rule 3.13 of the Listing Rules. Based on
such information, the Company still considers the independent non-
executive Directors to be independent.

DIRECTORS’ BIOGRAPHIES

Biographical details of the Directors are set out on pages 89 to 94 of
this annual report.

DIRECTORS’ SERVICE CONTRACTS

Each of the executive Directors has entered into a service contract
with the Company for an initial term of three years, which may be
terminated by not less than three months’ notice in writing served by
either party on the other.

Each of the non-executive Directors and the independent non-
executive Directors has entered into a letter of appointment with the
Company for an initial term of three years, which may be terminated
by not less than thirty (30) days’ notice in writing served by either
party on the other.

None of the Directors has any existing or proposed service contracts
with any member of the Group (excluding contracts expiring or
determinable by the employer within one year without payment of
compensation (other than statutory compensation)).
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DIRECTORS’ INTEREST IN CONTRACTS

Save for the relevant transactions as disclosed in note 23 to the
consolidated financial statements or the connected transactions
described in this report, none of the Directors or an entity connected
with the Directors had a material beneficial interest, either directly or
indirectly, in any transaction, arrangement or contract of significance
to the business of the Group to which the Company or any of its
subsidiaries was a party, nor any transaction, arrangement or
contract of significance has been entered into between the Company
or any of its subsidiaries and the controlling Shareholders or any of
its subsidiaries, subsisting during the Year or as at 31 December
2025.

DIRECTORS’ INTERESTS IN COMPETING
BUSINESS

During the Year, none of the Directors or any of their respective
associates (as defined in the Listing Rules) was considered to be
interested in any business which competes or is likely to compete,
either directly or indirectly, with the business of the Group.

MANAGEMENT CONTRACTS

No contract concerning the management and administration of the
whole or any substantial part of the business of the Company was
entered into or existed during the Year.

DIRECTORS’ AND SENIOR MANAGEMENT’S
EMOLUMENTS AND FIVE HIGHEST PAID
INDIVIDUALS

All Directors are entitled to a fee as approved by the Board with
reference to the prevailing market conditions. Executive Directors
are entitled to fees, salaries, housing allowances, other allowances,
benefits in kind (including contribution to the pension scheme on
behalf of the Directors) or discretionary bonuses, which are
determined by the Board having regard to the Group’s performance
and the prevailing market conditions and approved by the
remuneration committee of the Company. Details of Directors’
emoluments and emoluments of five highest paid individuals of the
Company are set out in notes 7 and 8 to the consolidated financial
statements.
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DIRECTORS’ AND CHIEF EXECUTIVES’
INTERESTS AND SHORT POSITIONS IN

SHARES, UNDERLYING SHARES OR

DEBENTURES

As at 31 December 2025, the interests and short positions of the
Directors and chief executives of the Company in the shares (the
“Shares”), underlying Shares and debentures (the “Debentures”) of
the Company or its associated corporations (within the meaning of
Part XV of the Securities and Futures Ordinance (the “SFO"))
required to be recorded in the register required to be kept by the
Company under Section 352 of the SFO, or otherwise notified to the
Company and the Stock Exchange pursuant to Divisions 7 and 8 of
Part XV of the SFO or pursuant to the Model Code in Appendix C3
to the Listing Rules were as follows:

(a) Long positions in the Shares and underlying Shares of

the Company

EERRETHRASRERG - HER
PEREEEPHESRIXR

M2025F 128318 A RARIZEERHERITHAE
FEARRSEAEEE (& LES S KD
((BERYPEKRD I EXVIE)BOR D (TR
7)) HEERD REEE ([EEER) R EER
AMBEEA MBI E35258BFENZMA
SARE B A LS G HIF XV S 785 2p ek iR
1B LT AR BT 8 CIFT S IR ESF BIZE MG AN QA
MBS FTe s kB

(a) RELTARGREBROTINER

Approximate
percentage of the
interest in the

Name of Director or Capacity and nature Number of Other Company’s issued
chief executive of interest Shares held Interests @ Total share capital
BARDAB BT
R A Y R R L 40
EXYRETHRAEHE SORESME FERGOEE HitfgEH? Mt BOL
Mr. Wu Po Sum Interest in a controlled 1,839,825,862 - 1,839,825,862 47.59%
corporation @
AR REEE#ER Y
Mr. Wang Jun Beneficial owner 6,960,000 9,100,000 16,060,000 0.42%
TEEE EnEAA
Ms. Liu Lin Beneficial owner - 1,050,000 1,050,000 0.03%
B+ EEHEAA
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(b)

Notes:
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The approximate percentage of the interest in the Company’s
issued share capital is based on a total of 3,865,617,028 Shares
of the Company in issue as at 31 December 2025.

These interests are awarded Shares that have been granted to
the relevant Directors and/or chief executive under the share
award scheme of the Company and were not vested as at 31
December 2025.

Joy Bright Investments Limited is wholly-owned by Mr. Wu Po
Sum. Therefore, Joy Bright Investments Limited is a controlled
corporation of Mr. Wu Po Sum and Mr. Wu Po Sum is deemed
to be interested in the 1,839,825,862 Shares that Joy Bright
Investments Limited is interested in under the SFO.

DIRECTORS’ REPORT

EFEERE

GES

RARRDETRATHOESHOE D
b Ty iR A A A1 pA2025F 12 A31H B 817
Bcin A #£3,865,617,028 % At EE % -

ZERDARBBEARTRN BB
RTHEMEERS&ETTHRA BB EE
f&f7 - 72025512 A3 B KRB E

BERBEERATHBERELEZENR
BeoHit BEREERARBBERSE
EMFEEE MARKEERERE S R
HEKRIRERNBIERERR A AHE
A % 191,839,825,862/% ik 15 1 #E B 1

Long position in the shares of our associated (b)

corporation

Name of Director

Name of associated
corporation

Nature of interest

<o

I

Class and number
of shares held

REMEBEZERG FHNER

Percentage of
interests in the
associated
corporation
immediately as at
31 December 2025

M2025%12831H
R G REESEER
EEpR HEZEER ERtE BRI RHE ERZEIL
Mr. Wu Po Sum Joy Bright Investments Limited Beneficial owner 20,000 100%
ordinary shares
R EE RERERRAR BEEERA 20,000/%
Mr. Wu Po Sum Central China Real Estate Interested in a Controlled 1,272,734,299 41.88%?
Limited (“CCRE”) Corporation ordinary shares
RABEREAE BEMWERNER AT REEEERO 1,272,734,2998%
([ExmE]) E IR
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Notes:

1. Joy Bright Investments Limited is wholly-owned by Mr. Wu Po
Sum. Therefore, Joy Bright Investments Limited is a controlled
corporation of Mr. Wu Po Sum and Mr. Wu Po Sum is deemed
to be interested in the same number of ordinary shares of
CCRE ("CCRE Shares") that Joy Bright Investments Limited is
interested in under the SFO.

2. The approximate percentage of the interest in CCRE’s issued
share capital is based on a total of 3,039,126,090 CCRE Shares
in issue as at 31 December 2025.

Save as disclosed above, as at 31 December 2025, none of the
Directors, chief executives of the Company or their associates had
any interests or short positions in any Shares, underlying Shares
and Debentures of the Company or any of its associated
corporations (within the meaning of Part XV of the SFO) which
would have to be notified to the Company and the Stock Exchange
pursuant to Divisions 7 and 8 of Part XV of the SFO (including
interests and short positions which the Directors and chief
executives were deemed or taken to have under the provisions of
the SFO), or which were required to be and are recorded in the
register required to be kept by the Company pursuant to Section
352 of the SFO, or which were required to be notified to the
Company and the Stock Exchange pursuant to the Model Code.

SUBSTANTIAL SHAREHOLDERS’ INTERESTS
IN THE SHARE CAPITAL OF THE COMPANY

So far as is known to any Directors or chief executives of the
Company, as at 31 December 2025, other than the interests and
short positions of the Directors or chief executives of the Company
as disclosed in the section headed “Directors’ and Chief Executives’
Interests and Short Positions in Shares, Underlying Shares or
Debentures” above, the following persons had interests or short
positions in the Shares or underlying Shares of the Company which
would fall to be disclosed under the provisions of Divisions 2 and 3
of Part XV of the SFO, or which were recorded in the register
required to be kept by the Company under Section 336 of the SFO:

104

Wit

1. RBREREARATHBERLTELAHR
BoAl BERERERAFBARRE
ERFEEE MARKEEREZ SR
HEGNHE RN EEREGR QA B
B ARBBEENELBR (T8
EERSG )P HEAER-

2. REEXEWMECZBTRAMNEIBY
AL TIERN2025F12A31H & #
3,039,126,090/% B 31T &2 H W EK D5

st
= o
Ean

B EXCRTHRER & SN 1R20255F 12310 - S
£ ARARSTHRABXBRENBEARELR
AR EEMREEAE (R RESF KRB EF
XV ER) e Em ety - MR RERETHAE
REBEFE S LB GROIEXVEFE7TRED HBAE R
RERBZAOERIOAR (BRERER S M
BRI ERBRXEERESTRABR RRIHE
EFHREANEDIORE) N ARBESF L
EGRGIEI2GARBATFENAMARERE
FORE - IARBIRESTRIBAMNE AR MR
HIREER AR ©

EFERRVA DT RAFHNEDS
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Long positions in the Shares RBROHPNEE

Approximate

percentage of the

interest in the

Number of Company’s issued

Name of Shareholder Capacity and nature of interest Shares held share capital @

HERAR S #IT
IR A Y #E 2

BEERE HE SO RERME iR 88 BHBEIEe

Joy Bright Investments Limited (*) Beneficial owner 1,839,825,862 47.59%

BEXREFR AR EREAA

Ms. Wu Lam Li @ Interest of spouse 1,839,825,862 47.59%

£ peguul Fo B

Notes: /Xﬁﬁjf :

1. Joy Bright Investments Limited is wholly owned by Mr. Wu Po Sum. 1. BIEREFRARHARKRELEZEHRS RIE

Under the SFO, Mr. Wu Po Sum is deemed to be interested in the BHEMHEERY HRAREEVRNEERESR
same number of Shares in which Joy Bright Investments Limited is RAGIHEERNIERS B RO PHEAEL -
interested.

2. Ms. Wu Lam Li, being the spouse of Mr. Wu Po Sum, is deemed, or 2.  FMZELRERKREENERE Bt - REZ 5

taken to be, interested in the Shares in which Mr. Wu Po Sum is NEFE RG] ML BAR AR ARAREEEA
interested for the purpose of the SFO. ERERD PR -

3. The approximate percentage of the interest in the Company’s issued 3. RARF D EHTRAFOEEMA B DL THIZ

share capital is based on a total of 3,865,617,028 Shares of the KRAFR2025F12A3MBE TR H A& &%
Company in issue as at 31 December 2025. 3,865,617,028/% At & E % -

Save as disclosed above, as at 31 December 2025, there was no & _E X PT# 8838 50 - 702025512 318 - #i AT
other person (other than the Directors or chief executives of the AIEMA LT (EEHARFEZEHITHAERIN)
Company) who had an interest or short position in the Shares or 782 B H R 0 sk 48 B i 00 h HE B IR 1B 3E 5 1%
underlying shares of the Company which would fall to be disclosed ~ H3 & (&% XV & F2137 B &9 1R LA R AR F)
under the provisions of Divisions 2 and 3 of Part XV of the SFO, or WM E s AR @ AL AMRIEREZ K BV E 151
which were recorded in the register required to be kept by the ~ F336F AR FAFEAMAOERIAXR
Company under Section 336 of the SFO.
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SHARE AWARD SCHEME

The Company’s share award scheme (the “Share Award Scheme”)
was adopted and approved by the Shareholders on 7 August 2023.
For further details, please refer to the announcements of the
Company dated 30 May 2023 and 7 August 2023 and the circular of
the Company dated 20 July 2023. Pursuant to the Share Award
Scheme, the awarded Shares will be satisfied by new Shares to be
allotted and issued by the Company to the trustee, or through on-
market acquisitions of existing Shares by the trustee at the
prevailing market price.

PURPOSE

The purpose of the Share Award Scheme is (i) to align the interests
of the eligible participants with those of the Group through ownership
of Shares, dividends and other distributions paid on Shares and/or
the increase in value of the Shares; and (ii) to encourage and retain
eligible participants to make contributions to the long-term growth
and profits of the Group.

PARTICIPANTS

Eligible participants consist only of directors and employees of the
Group, who in the absolute discretion of the Board have contributed
(and will continue to contribute) or will contribute to the Group. This
also includes directors or employees who are granted options and/
or awards as an inducement to enter into employment contracts with
the Group but excludes an employee or director who has submitted
his/her resignation or whose contract of employment has been
terminated (summarily dismissed or otherwise). Further, eligible
participants excludes anyone who is resident in a place where the
grant of an award and/or the vesting and transfer of the awarded
Shares pursuant to the terms of the Share Award Scheme is not
permitted under the laws or regulations of such place or where in
the view of the Board, compliance with applicable laws or regulations
in such place makes it necessary or expedient to exclude such
participant.
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AWARD OF SHARES AND POOL OF AWARDED
SHARES

The total number of Shares which may be issued in respect of all
awards under the Share Award Scheme and other share schemes
of the Company would be no more than 362,580,212 Shares,
representing no more than 10% of the total number of Shares in
issue as at the date of adoption of the Share Award Scheme or the
relevant date of approval of the refreshment of the scheme mandate
limit.

Both as at 1 January 2025 and 31 December 2025, the number of
awards in the form of new Shares available for future grant under
the scheme mandate limit of the Share Award Scheme was
297,080,212 Shares (being the abovementioned scheme mandate
limit of 362,580,212 Shares less the 65,500,000 awarded Shares in
the form of new Shares granted as set out in the announcement of
the Company dated 30 May 2023 and the circular of the Company
dated 20 July 2023).

As at 31 December 2025 and as at 8 April 2026, being the latest
practicable date prior to the issue of this annual report, the total
number of Shares available for issue under the Share Award
Scheme was 297,080,212, representing approximately 7.69% and
7.69% of the issued Shares (excluding treasury shares) as at 31
December 2025 and 8 April 2026 respectively.

MAXIMUM ENTITLEMENT OF EACH
PARTICIPANT

Where any grant of awards to a selected participant would result in
the Shares issued and to be issued in respect of all options and
awards granted to such selected participant (excluding any options
and awards lapsed in accordance with the terms of any relevant
scheme) in the 12-month period up to and including the date of such
grant representing in aggregate over 1% of the Shares, such grant
must be separately approved by the Shareholders (which excludes
any Shareholders that are required to abstain from voting under the
Listing Rules, such as the relevant selected participant and his/her
close associates (or associates if such selected participant is a
connected person)) in general meeting, with such selected
participant and his/her close associates (or associates if the selected
participant is a connected person) abstaining from voting.
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B 153 8% B % 52 By B 443 itk

RIBRE D 2B At 8 R AN R B H b Jg {5 51 &) 7] 5t
BT 2B 25 47 1Y I 1D AR 2445 1 8 38362,580,212
BRAZ 1D + 165 A% 10 SR Bh A+ B B AR B B sk it B AT
SR ERENAEB RO BITRMOEAHTBE
10% ©

720251818 Kk2025%F12 8318 @ I {7 22 B
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=& 1% TR $8362,580,212 R E A A A H H A
2023F5H30B M~ & KA A A HH A22023F7
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Each grant of an award to any Director, chief executive or substantial
shareholder of the Company, or any of their respective associates,
shall be subject to the prior approval of the independent non-
executive Directors (excluding any independent non-executive
Director who is a proposed recipient of the grant of an award). In
addition:

(@) where any grant of awarded Shares to any Director (other than
an independent non-executive Director) or chief executive of
the Company, or any of their respective associates, would
result in the Shares issued and to be issued in respect of all
award shares granted (excluding any award shares lapsed) in
accordance with the terms of the Share Award Scheme and
other share scheme(s) of the Company (if any) to such person
in the 12-month period (or such other time period as may be
specified by the Stock Exchange from time to time) up to and
including the date of such grant representing in aggregate over
0.1% (or such other percentage as may be specified by the
Stock Exchange from time to time) of the Shares in issue as at
the date of such grant, such further grant of awarded Shares
must be approved by Shareholders in general meeting in the
manner required, and subject to the requirements set out, in
the Listing Rules; or

(b) where any grant of awarded Shares to an independent non-
executive Director or substantial shareholder of the Company
(or any of their respective associates) would result in the
Shares issued and to be issued in respect of all award shares
and options granted (excluding any award shares and options
lapsed) in accordance with the terms of the Share Award
Scheme and other share scheme(s) adopted by the Company
to such person in the 12 month period (or such other time
period as may be specified by the Stock Exchange from time
to time) up to and including the date of such grant representing
in aggregate over 0.1% (or such other percentage as may be
specified by the Stock Exchange from time to time) of Shares
in issue as at the date of such grant, such further grant of
awarded Shares must be approved by Shareholders in general
meeting in the manner required, and subject to the
requirements set out, in the Listing Rules.

In the circumstances described (a) and (b) above, the Company
must send a circular to the Shareholders. The selected participants,
his/her associates and all core connected persons of the Company
must abstain from voting in favour at such general meeting. The
Company must comply with the requirements under Rules 13.40,
13.41 and 13.42 of the Listing Rules.
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VESTING OF THE AWARDED SHARES AND
PERFORMANCE TARGETS

The respective awarded Shares shall vest on the selected
participant in accordance with the applicable vesting schedule as set
out in the letter of grant when all the vesting conditions set out
therein have been satisfied and/or waived (all of which shall be
determined by the Board or the Remuneration Committee in its
absolute discretion). The Board or the Remuneration Committee
may direct and procure the trustee to release from the trust the
awarded Shares to the selected participants by transferring the
number of awarded Shares to the selected participants in such
manner as determined by the Board or the Remuneration Committee
from time to time.

The Board may at its discretion specify any conditions (including
performance targets (if any)) which must be satisfied before the
awarded Shares may be vested in the award letter. Such
performance targets may include financial targets and management
targets which shall be determined based on the (i) individual
performance, (ii) performance of the Group and/or (iii) performance
of business groups, business units, business lines, functional
departments, projects and/or geographical area managed by the
selected participants.

Subject to the Listing Rules, the Board or the committee of the
Board or person(s) to which the Board delegated its authority may
from time to time while the Share Award Scheme is in force and
subject to all applicable laws, determine such vesting criteria and
conditions or periods for the award to be vested. The vesting date in
respect of any award shall be not less than 12 months from its date
of grant, provided that for employees, the vesting date may be less
than 12 months from the date of grant (including on the date of
grant) in and only in the following circumstances where:

(a) grants of “make whole” awards to new joiner employee
participants to replace share awards such employee
participants forfeited when leaving their previous employers;

(b) grants to an employee participant whose employment is
terminated due to death or disability or occurrence of any out
of control event. In those circumstances, the vesting of awards
may accelerate;

(c) grants of awards with performance-based vesting conditions,
in lieu of time-based vesting criteria;
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(d) grants of awards that are made in batches during a year for
administrative and compliance reasons. They may include
awards that should have been granted earlier but had to wait
for a subsequent batch. In such cases the vesting periods may
be shorter to reflect the time for which an award would have
been granted;

(e) grants of awards with a mixed or accelerated vesting schedule
such as where the awards vest evenly over a period of 12
months; or

(f)  grants of awards with a total vesting and holding period of
more than 12 months.

ACCEPTANCE OF AWARD AND PURCHASE
PRICE OF AWARDED SHARES

Subject to the above vesting period requirements, the Board has the
authority to determine, among other things, the amount payable on
acceptance of the award and the relevant payment terms. In
general, no amount is payable on acceptance of grant of award
under the Share Award Scheme.

The purchase price of the awarded Shares (being the price payable
by a grantee to purchase Shares under the Share Award Scheme, if
any) shall be such price which shall be determined by the Board, the
committee of the Board, or person(s) to which the Board has
delegated its authority from time to time based on considerations
such as the prevailing closing price of the Shares (being the average
closing market price for the five preceding business days on which
the Shares are traded on the Stock Exchange), the purpose of the
award and the characteristics and profile of the selected participant.
Such room for discretion provides the Board with flexibility to
stipulate, if necessary, a purchase price for awarded Shares, while
balancing the purpose of the award and the interests of
Shareholders.
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REMAINING LIFE

Subject to early termination, the Share Award Scheme shall be valid
and effective for a term of 10 years commencing from the date of its
adoption, being 7 August 2023, until 6 August 2033.

MOVEMENTS OF AWARDED SHARES

On 29 May 2023, the Board resolved to award an aggregate of
65,500,000 awarded Shares (the “2023 Awarded Shares”) at nil
consideration to a total of 15 employee participants, which includes
2 then Directors and the chief executive officer of the Company
(“Chief Executive Officer”), pursuant to the Share Award Scheme.

The grant of the 2023 Awarded Shares were made conditional on
the Shareholders approving the adoption of the Share Award
Scheme (and for the Directors, approval of independent
Shareholders for such grant to them), which was obtained via the
ordinary resolution passed at the extraordinary general meeting of
the Company held on 7 August 2023. The 2023 Awarded Shares
were issued to the trustee on 8 September 2023.

The closing price of the Shares, immediately before the Board
resolved to grant of the 2023 Awarded Shares (i.e. 25 May 2023)
and before the date of Shareholders’ approval of such grant (i.e. 4
August 2023) was HK$0.35 and HK$0.39, respectively. According to
the accounting standard and policy adopted by the Company, the
date of grant is considered to be the date of Shareholders’ approval
(i.e. 7 August 2023). The aggregate fair value of the 2023 Awarded
Shares as at 7 August 2023 amounted to approximately HK$25.2
million. The fair value of awarded shares on the grant date is
determined by reference to the closing price of the underlying
ordinary shares on the date of grant, taking into account the terms
and conditions upon which the awarded shares were granted, in
accordance with Hong Kong Financial Reporting Standards 2,
Share-based payment.
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The 2023 Awarded Shares are subject to the satisfaction of the
vesting criteria and conditions as set out in the table below. These
also include performance targets. The Company has established an
appraisal mechanism to evaluate the performance of each Selected
Participant. Each Selected Participant will be continually assessed
throughout his/her employment. The performance targets of the
Awarded Shares are individualized based on the job nature and job
positions of each Selected Participant and the projected market and
business conditions. The performance targets of the Awarded
Shares include (among others) the Company achieving satisfactory
revenue, gross profit, net profit, gross floor area under management
or other internal performance metrics during the vesting period of
the awarded Shares. Shortly prior to each vesting date, the Board
will determine whether the relevant grantee has met his/her
performance targets for the relevant one-year period prior to the
vesting date. In assessing whether such performance targets have
been satisfactorily met, the Board and Remuneration Committee will
focus on the growth and reputation of the Group, its industry ranking,
as well as benchmarking of such key performance metrics against
comparable companies in the same industry and/or with a listing on
the Stock Exchange or a comparable and recognized stock
exchange.

Subject to fulfillment of all such vesting criteria and conditions, the

2023 Awarded Shares shall be transferred from the trustee to the
selected participants upon expiry of the respective vesting period.
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BEBENRAFENESHIT

Movement of the awarded Shares during the Year was as follows:

Number of Awarded Share
RBRHEE
Weighted
average
Share
closing
price
Unvested Unvested immediately
asat Granted Vested  Lapsed Cancelled  asat3f hefore
Selected Date of 1 January during during during during December  vesting
participants grant Vesting period 2025 Reclassification ~ the Year  the Year  the Year the Year 2025 dates
ZEER
R2025% 20255 B HAME
1B18 REEE  REAEE  RAEE  REEE  128MB  THRH
BEgRE RILBS BEH AR E b i 5B %% i ABE  UTE
Directors
Bz
—Mr.HuBing” ~ 29May2023 —  30%: 12 months from the date 7,000,000 (7,000,000) - - - - - NIA
(resigned on of grant (i.e. 29 May 2024)
25 December —  30%: 24 months from the date
2025) of grant (i.e. 29 May 2025)
—  40%: 36 months from the date
of grant (i.e. 29 May 2026)
—HKRED  03F5A298 — 30%:ERLAHRHM2AER iR
(20255128 (120245298
BEET) — N%:ERMABRHUER
(E12025%5A298)
— 40% : B % A HE360E A
(1202655298
—Mr.WangJun®  29May2023  —  30%: 12 months from the date 9,100,000 - - - - - 9,100,000 N/A
(appointed on of grant (i.e. 29 May 2024)
29 December —  30%: 24 months from the date
2025) of grant (i.e. 29 May 2025)
—  40%: 36 months from the date
of grant (i.e. 29 May 2026)
—TEREO  0BF5AMVA — 0% ERLAHRHMAER iR
(R20255127 (120245298
VHEZH) — 30%: BRI A HEHE R
(E12025%5A298)
— 40% : B R A HE360E A
(1202655298
—Ms. Liu Lin 29May2023  —  30%: 12 months from the date - 1,050,000 - - - - 1,050,000 N/A
(appointed on of grant (i.e. 29 May 2024)
29 December —  30%: 24 months from the date
2025) of grant (i.e. 29 May 2025)
—  40%: 36 months from the date
of grant (i.e. 29 May 2026)
—EHare  03F5A298 — 30%:ERLAHRHMAER iR
(R20255127 (120245298
VHEZM) — 30%: BRI A HEHE R
(E12025%5A298)
— 40% : B A HE360E A
(1202655298
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Number of Awarded Share
RERHEA
Weighted
average
Share
closing
price
Unvested Unvested immediately
asat Granted Vested  Lapsed Cancelled  asat31 hefore
Selected Date of 1 January during during during during December  vesting
participants grant Vesting period 2025 Reclassification ~ theYear  the Year  theYear the Year 2025 dates
ZEER
R2025% R2025% BHAME
1B18 REEE  RAEE RAEE  REAEE  128MB  THRf
BESAE RILEH FEH A5R ENDE i ] %% i#  ABE  UWE
Otheremployee ~ 29May2023  —  30%: 12 months from the date 22,750,000 5,950,000 - - - - 28,700,000 NIA
participants (not of grant (i.e. 29 May 2024)
being Directors or — 30%: 24 months from the date
chief executive of of grant (i.e. 29 May 2025)
the Company) — 40%: 36 months from the date
of grant (i.e. 29 May 2026)
HtiEESHEM 2023F5R0F — 30%: SR A B2 A R
(FRAEST (B2024554298)
SBTHAR) — 0% ERHABEHUER
(A1205%5A298)
— 40%: BRHABEHI06EA
(E12026%5A297)
Total 38,850,000 - - - - - 38,850,000
@it
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Notes:

1. Save as disclosed above, there is no any other information required to
be disclosed pursuant to Rule 17.07 of the Listing Rules.

2. The purchase price of all awarded Shares set out in the table above is
nil.
3. All grants set out in the table above were made on 29 May 2023 and

conditional on certain approval of the Shareholders, which was
obtained on 7 August 2023.

4. None of the grants set out in the table above were in excess of the 1%
individual limit under Chapter 17 of the Listing Rules. Further, the
Share Award Scheme is not available to any related entity or service
provider.

5. The number of Shares available for grant under the scheme mandate
limit of the Share Award Scheme as at 1 January 2025 and as at 31
December 2025 was 297,080,212 Shares.

6. As no awards were granted during the Year, the number of Shares that
may be issued in respect of awards granted under all share schemes
of the Company during the Year divided by the weighted average
number of Shares in issue (excluding treasury shares) for the Year is
nil.

7. For Mr. Hu Bing, all those 3,000,000 awarded Shares scheduled to be
vested on 29 May 2025 were not yet vested.

8. For Mr. Wang Jun, all those 3,900,000 awarded Shares scheduled to
be vested on 29 May 2025 were not yet vested.

9. For Ms. Liu Lin, all those 450,000 awarded Shares scheduled to be
vested on 29 May 2025 were not yet vested.

10.  For this category, all those 9,750,000 awarded Shares scheduled to
be vested on 29 May 2025 were not yet vested.

There is no issue of equity securities or sale of treasury Shares for
cash by the Company (other than under a share scheme that
complies with Chapter 17 of the Listing Rules) during the Year.
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BORROWINGS

As at 31 December 2025, the Group did not have any borrowings.

PERMITTED INDEMNITY PROVISIONS

Pursuant to the Company’s Articles of Association, every Director
shall be entitled to be indemnified out of the assets of the Company
against all losses or liabilities which he/she may sustain or incur in
or about the execution of the duties of his/her office or otherwise in
relation thereto. The Company has subscribed appropriate directors’
and officers’ liabilities insurance coverage for the Directors and
officers of the Group which remains in force.

CONNECTED TRANSACTIONS

The Group did not enter into any connected transactions (other than
connected transactions that are exempted under Rule 14A.73 of the
Listing Rules) during the Year.

CONTINUING CONNECTED TRANSACTIONS

For the Year, the Group has entered into the following continuing
connected transactions (other than continuing connected
transactions that are fully exempted under Rule 14A.73 of the Listing
Rules):

Trademark Licensing Agreement

On May 13, 2021, a trademark licensing agreement (the “Trademark
Licensing Agreement”) was entered into between CCRE and our
Company, pursuant to which CCRE agreed to grant to the Group the
right to use certain trademarks of the CCRE Group registered in the
PRC and Hong Kong (the “Licensed Trademarks”) for the Group’s
business operations and investment activities, as well as the right to
sub-lease the Licensed Trademarks to third parties solely for the
purpose of business operation of the Group. The Trademark
Licensing Agreement has a term of ten years commencing from the
Listing, unless otherwise terminated by both parties. Neither CCRE
nor the Group has the right to unilaterally terminate the Trademark
Licensing Agreement. Pursuant to the Trademark Licensing
Agreement, the licensing fee payable by the Group to CCRE from
Listing onwards will be: (1) for the first three years: RMB15 million
per year; (2) for the fourth to sixth year: RMB20 million per year; and
(3) for the seventh to tenth year: RMB25 million per year. Such
licensing fee will be calculated on a pro-rated basis for less than an
entire calendar year.
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The annual cap for the licensing fee for the Year was RMB20.0
million.

For the Year, the licensing fees payable by the Group under the
Trademark Licensing Agreement amounted to RMB20.0 million.

As at the dates of the above agreement and up to the date of this
report, Mr. Wu Po Sum is the controlling shareholder of the
Company, and indirectly owned more than 30% equity interests in
CCRE. Therefore, the abovementioned transactions also constitute
the continuing connected transactions of the Company. Details of
the above agreement are set out in the prospectus of the Company
dated 18 May 2021.

Pursuant to Rule 14A.55 of the Listing Rules, the independent non-
executive Directors have reviewed the above-mentioned continuing
connected transactions and confirmed that such continuing
connected transactions have been entered into:

a) inthe ordinary and usual course of business of the Group;

b) either on normal commercial terms or, if there were not
sufficient comparable transactions to judge whether they were
on normal commercial terms, on terms no less favorable to the
Group than terms available to or from (as appropriate)
independent third parties; and

c) in accordance with the relevant agreements governing them
on terms that are fair and reasonable and in the interests of
the Company’s shareholders as a whole.

The Company’s auditor was engaged to report on the Group’s
continuing connected transactions for the Year in accordance with
Hong Kong Standard on Assurance Engagements 3000 (Revised)
“Assurance Engagements Other Than Audits or Reviews of
Historical Financial Information” and with reference to Practice
Note 740 “Auditor’s Letter on Continuing Connected Transactions
under the Hong Kong Listing Rules” issued by the Hong Kong
Institute of Certified Public Accountants. The auditor has issued its
unqualified letter containing its findings and conclusions in respect
of the continuing connected transactions in accordance with Rule
14A.56 of the Listing Rules.
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RELATED PARTY TRANSACTIONS

Details of material related party transactions of the Group
undertaken in the normal course of business are set out in note 23
to the consolidated financial statements. Save for the connected
transaction and continuing connected transactions as disclosed
above, none of these related party transactions is required to be
disclosed under Chapter 14A of the Listing Rules and the Company
has complied with the disclosure requirements in accordance with
Chapter 14A of the Listing Rules.

EVENTS AFTER THE REPORTING PERIOD

There are no significant events subsequent to 31 December 2025
which would materially affect the Group’s operating and financial
performance as of the date of this report.

PURCHASE, SALE OR REDEMPTION OF
LISTED SECURITIES OF THE COMPANY

During the Year, neither the Company nor any of its subsidiaries had
purchased, sold or redeemed any of the Company’s listed securities
(including sale of treasury shares).

The Company did not hold any treasury shares as at 31 December
2025.

PRE-EMPTIVE RIGHTS

There are no provisions for pre-emptive rights under the Articles of
Association or the Companies Law of the Cayman Islands.

TAX RELIEF AND EXEMPTION OF HOLDERS
OF LISTED SECURITIES

The Company is not aware of any tax relief or exemption available
to the Shareholders by reason of their holding of the Company’s
securities.

EMOLUMENT POLICY

The Group’s emolument policy is designed to attract, retain and
motivate talented individuals to contribute to the success of the
business. The emolument policy of the employees of the Group is
formulated and reviewed by the Remuneration Committee on the
basis of their merit, qualifications and competence.
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The emoluments of the Directors are decided by the Remuneration
Committee, having regards to the Group’s operating results,
individual performance and comparable market statistics.

The Company has adopted the Share Award Scheme to provide
long-term incentives to the employees of the Group. For details,
please refer to the section headed "Share Award Scheme" above.

The Group operates a Mandatory Provident Fund Scheme (“MPF
Scheme”) pursuant to the MPF Schemes Ordinance for all its
employees in Hong Kong. All the employees of the Group in Hong
Kong are required to join the MPF Scheme. Contributions are made
based on a percentage of the employees’ basic salaries and are
charged to consolidated income statement as they become payable
in accordance with the rules of the MPF Scheme. The assets of the
MPF Scheme are held separately from those of the Group in an
independently administered fund. The Group’s employer
contributions vest fully with the employees when contributed into the
MPF Scheme. No forfeited contribution is available to reduce the
contribution payable in the future years as of 31 December 2025.

The Group’s subsidiaries in the PRC, in compliance with the
applicable regulations of the PRC, participated in a state managed
retirement benefits scheme operated by the local government. The
subsidiaries are required to contribute a specific percentage of their
payroll costs to the retirement benefits schemes. The only obligation
of the Group with respect to the retirement benefits scheme is to
make the specified contributions. During the reporting period, the
total amounts contributed by the Group to the schemes and costs
charged to the consolidated income statement represent contribution
payable to the schemes by the Group at rates specified in the rules
of the schemes.

PUBLIC FLOAT

Based on the information that is publicly available to the Company
and within the knowledge of the Directors as at 8 April 2026 (being
the latest practicable date prior to the issue of this annual report),
the Company has maintained the prescribed level of public float (i.e.
at least 25% of the Company’s total issued shares was held by the
public) during the Year and up to the latest practicable date of this
annual report as required under the Listing Rules.

DONATIONS

Charitable donations and other donations made by the Group during
the Year amounted to RMB Nil (2024: Nil).
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MATERIAL LITIGATION AND ARBITRATION

For the Year, the Company was not involved in any litigation,
arbitration or claims of material importance and there was no
litigation or claim of material importance which was known to the
Directors to be pending or threatened by or against the Company.

CORPORATE GOVERNANCE

The Company’s corporate governance principles and practices are
set out in the Corporate Governance Report at pages 40 to 88 of
this annual report.

AUDIT COMMITTEE

The audit committee of the Company has reviewed the Annual
Results, including the accounting principles and practices adopted
by the Group, and discussed auditing, risk management and internal
control systems and financial reporting matters with the
management as well as reviewed the consolidated financial
statements for the Year.

AUDITORS

KPMG resigned as auditor of the Company with effect from 26
March 2024. SHINEWING (HK) CPA Limited was appointed as
auditor of the Company with effect from 6 May 2024 and resigned
with effect from 27 September 2024. Prism Hong Kong Limited was
appointed as auditor of the Company with effect from 15 October
2024.

The auditor of the Company, Prism Hong Kong Limited, will retire
and, being eligible, will offer themselves for re-appointment at the
2026 AGM.

By order of the board

Wu Po Sum

Chairman

Hong Kong, 30 March 2026
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INDEPENDENT AUDITOR’S REPORT

%@ Prism

Independent auditor’s report to the shareholders of
Central China Management Company Limited
(Incorporated in the Cayman Islands with limited liability)

OPINION

We have audited the consolidated financial statements of Central
China Management Company Limited (“the Company”) and its
subsidiaries (“the Group”) set out on pages 128 to 238, which
comprise the consolidated statement of financial position as at 31
December 2025, the consolidated statement of profit or loss, the
consolidated statement of profit or loss and other comprehensive
income, the consolidated statement of changes in equity and the
consolidated cash flow statement for the year then ended and notes
to the consolidated financial statements, including a summary of
material accounting policy information.

In our opinion, the consolidated financial statements give a true and
fair view of the consolidated financial position of the Group as at 31
December 2025 and of its consolidated financial performance and
its consolidated cash flows for the year then ended in accordance
with HKFRS Accounting Standards as issued by the Hong Kong
Institute of Certified Public Accountants (“HKICPA”) and have been
properly prepared in compliance with the disclosure requirements of
the Hong Kong Companies Ordinance.

BASIS FOR OPINION

We conducted our audit in accordance with Hong Kong Standards
on Auditing (“HKSAs” ) issued by the HKICPA. Our responsibilities
under those standards are further described in the Auditor’s
responsibilities for the audit of the consolidated financial statements
section of our report. We are independent of the Group in
accordance with the HKICPA's Code of Ethics for Professional
Accountants ( “the Code” ) as applicable to audits of financial
statements of public interest entities. We have also fulfilled our other
ethical responsibilities in accordance with the Code. We believe that
the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.
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KEY AUDIT MATTERS

Key audit matter is the matter that, in our professional judgement,
was of most significance in our audit of the consolidated financial
statements of the current period. This matter was addressed in the
context of our audit of the consolidated financial statements as a
whole, and in forming our opinion thereon, and we do not provide a
separate opinion on this matter.

Revenue recognition

LN

FARENEE

MEREFFHRERERMNEXAE  BAEAN
MM BEHRERNETRREENSTH ZFR
EERMBFABEGAMBBRREIEAERR
ETREN BRATSHELFTHREREBNE
o

Refer to note 3 to the consolidated financial statements and the accounting policies in note 1(s).

B LR E SRR E3R M T 1(s) B & ET IR
The Key Audit Matter
BRETER

How the matter was addressed in our audit

BMHEMAEEZEE

The Group is principally engaged in the
provision of project management services in
Henan and other provinces in the People’s
Republic of China. Revenue from the Fr:
provision of project management services for

Our audit procedures to assess revenue recognition arising from the
provision of project management services included the following:

BBt Rt E ERERBMELNRARRBOETZEFEEATE

the year ended 31 December 2025 totalled
RMB187.8 million (2024: RMB252.0 million).
EXRBEFERNTEARANMBINES REM
AN ERHEEMERRIRT - # £2025F
12ANBLEFE RHEHMERZRB AU
AaHBARK187.8B & T (20245F: AR

e —

#2520 8 70) ©

evaluating the design, implementation and operating effectiveness
of key internal controls over the revenue recognition on provision of
project management services;
AERHEEMERERE B A BRI ERABIZEH R Bt
FMIETTR MM ;

inspecting project management service contracts, on a sample
basis, to identify key terms and conditions relating to the provision
of project management services and assessing the Group’s
revenue recognition policies with reference to the requirements of
the prevailing accounting standards;
MEREFHERERBER UREERHEMERERBA
MBS IR MG W2 ERTEFERMERFE EEEN
Y ATERBBUR
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FARREETEIE 2

Refer to note 3 to the consolidated financial statements and the accounting policies in note 1(s).

B2 IR IR M T 1(s) B B EF B °

The Key Audit Matter
HRETEE

How the matter was addressed in our audit

BN ET N AEEZSBE

The Group’s project management services
cover the life cycle of the project development
covering the project research and approval,
design and planning, construction, sales and
after-sales stages. Project management
service fee income is recognised on a
straight-line basis over the estimated service
period. The service period typically ranges
from three years to five years.
EEBENEHERERBREELFENE
BB BEE AR REL Rt RRE
BiE HERERRBER B ERER
BEWAR LT RS AR AR E R ELERER
RGBRAEN =R F-

For project management contracts that
contain incentive fees based on the future
sales performance, the Group estimates the
amount of consideration to which it will be
entitled using the most likely amount. We
identified revenue recognition as a key audit
matter because revenue is one of the key
performance indicators of the Group and is
significant to the consolidated financial
statements, both of which give rise to an
inherent risk of manipulation of the timing of
revenue recognition.
REEERNARKRHEXENREEERGE
WEMERREAME EBESEEAK
AR BRAARESR BHMAKKRAER
EREAREFFTEH BAKRAZ EXEM
BREXEER:  HESMBHRRERE
R M E G TR ATE R E ) E A &R

LA
o0
72

o

obtaining and inspecting underlying documentation in respect of
revenue recognised, on a sample basis, which included signed
project management service contracts, project development plans,
progress reports, project construction permits and pre-sale permits,
the formal confirmation regarding incentive fees (if applicable),
invoices and bank-in slips and assessing the business substance of
the underlying transactions and whether the related revenue had
been recognised in accordance with the Group’s revenue
recognition policies;

BER RS B ARREROER G WEAAER  BEEE
ENEHEREZRBAR BB MEFE ERERE BEERF
AIRTBEFA - HEEERBENEXER (NER) HERERR
THEE FEEARXINEBEE  UREARARSERR &
SEA WA BRI TIAHER

conducting site visits, on a sample basis, to development projects
in progress under the Group’s management and discussing with the
seconded project managers as well as the customers’ management
to observe the development progress of the projects with reference
to the project developing plan and assess the estimated service
period;

Y ESEEEEMNERBERETHEEMZER  WHEERER KB
REFEBEBETN W 2RBAMBETENEEENRBELEES
WAHE B R H

obtaining confirmations, on a sample basis, to confirm the receipt of
payment by customers during the year and receipt of payments and
payment period accumulated up to reporting date; for unreturned
confirmations, performing alternative procedures by comparing
details with contracts, bank-in slips and other underlying project
related documentation; and
MEESHERENERFARINZTLNRRBRFERS AN
TR R R AR RO ERE BB ARG REAR
IRITFE R EMIE R HEER X ETHEBRATEREF &

assessing the mathematical accuracy of the calculation of
completion progress and revenue from provision of project
management services.

AHERTE EGE R MRt Bt E KRR E LW AN KB LMENE -
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INFORMATION OTHER THAN THE
CONSOLIDATED FINANCIAL STATEMENTS
AND AUDITOR’S REPORT THEREON

The directors are responsible for the other information. The other
information comprises all the information included in the annual
report, other than the consolidated financial statements and our
auditor’s report thereon.

Our opinion on the consolidated financial statements does not cover
the other information and we do not express any form of assurance
conclusion thereon.

In connection with our audit of the consolidated financial statements,
our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with
the consolidated financial statements or our knowledge obtained in
the audit or otherwise appears to be materially misstated.

If, based on the work we have performed, we conclude that there is
a material misstatement of this other information, we are required to
report that fact. We have nothing to report in this regard.

RESPONSIBILITIES OF THE DIRECTORS
FOR THE CONSOLIDATED FINANCIAL
STATEMENTS

The directors are responsible for the preparation of the consolidated
financial statements that give a true and fair view in accordance with
HKFRS Accounting Standards issued by the HKICPA and the
disclosure requirements of the Hong Kong Companies Ordinance
and for such internal control as the directors determine is necessary
to enable the preparation of consolidated financial statements that
are free from material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, the directors are
responsible for assessing the Group’s ability to continue as a going
concern, disclosing, as applicable, matters related to going concern
and using the going concern basis of accounting unless the directors
either intend to liquidate the Group or to cease operations, or have
no realistic alternative but to do so.

The directors are assisted by the Audit Committee in discharging

their responsibilities for overseeing the Group’s financial reporting
process.
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AUDITOR’S RESPONSIBILITIES FOR THE
AUDIT OF THE CONSOLIDATED FINANCIAL
STATEMENTS

Our objectives are to obtain reasonable assurance about whether
the consolidated financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue
an auditor’s report that includes our opinion. This report is made
solely to you, as a body, in accordance with our agreed terms of
engagement and for no other purpose. We do not assume
responsibility towards or accept liability to any other person for the
contents of this report.

Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with HKSAs will
always detect a material misstatement when it exists. Misstatements
can arise from fraud or error and are considered material if,
individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of
these consolidated financial statements.

As part of an audit in accordance with HKSAs, we exercise
professional judgement and maintain professional scepticism
throughout the audit. We also:

. Identify and assess the risks of material misstatement of the
consolidated financial statements, whether due to fraud or
error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and
appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations,
or the override of internal control.

. Obtain an understanding of internal control relevant to the
audit in order to design audit procedures that are appropriate
in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Group’s internal control.

B R BEh R &

%giﬁﬁkﬁﬁﬁéﬂﬁﬁﬁiﬁdgﬂ'ﬂﬁ

BANER RHGEVBRREBEL MFE
MR ERMEBMNBEAFRRAIRGE S
BRE THASBERMERNZBEIMRE R
BRMABENREGR AREER BT (F
RERB)RE BRUZIARERNBELMBBEN-
BRI ARENAT HEAMEBALTER
SAEIEEAREE

BERERRKFNRE ETERERRES
BT EAETHES X -ERERRLFE
Ry 48 BE B 3R - $H SR ER AL A] LA |y BRGF sk BB AR 1 -
MREEBHEMEFREALRAETER
EMBHERERERBEMBRERMELOEHE
RIE - BIE BV #8 SR BRI AT AR IEE N -

EREBE SR EIETRTNBRES  RIE
ATERAE RS TERRREE - LI

« BRI AR REFRBRMEBERS Y
BHRRFEERERRANAR Rt Rk
HITETIEF A RE G LR R A RERR
ARMEENENBRE EARMERD
Ef- XM RBR mE BE
B ERR ORERABESZ L
BRI R BE 3 3R R BRRF M B B B A #8 AR IR
AEERSRARERRABRMERNE
R R ER A 0 g o

- THREERFHEBEASES ARFEE

MEIEF BEENYIEY SEEAE
EHIMBRERRER

125



CENTRAL CHINA MANAGEMENT COMPANY LIMITED « RIRZEXH R E]

INDEPENDENT AUDITOR’S REPORT
ORVR S

. Evaluate the appropriateness of accounting policies used and
the reasonableness of accounting estimates and related
disclosures made by the directors.

. Conclude on the appropriateness of the directors’ use of the
going concern basis of accounting and, based on the audit
evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt
on the Group’s ability to continue as a going concern. If we
conclude that a material uncertainty exists, we are required to
draw attention in our auditor’s report to the related disclosures
in the consolidated financial statements or, if such disclosures
are inadequate, to modify our opinion. Our conclusions are
based on the audit evidence obtained up to the date of our
auditor’s report. However, future events or conditions may
cause the Group to cease to continue as a going concern.

. Evaluate the overall presentation, structure and content of the
consolidated financial statements, including the disclosures,
and whether the consolidated financial statements represent
the underlying transactions and events in a manner that
achieves fair presentation.

. Plan and perform the group audit to obtain sufficient appropriate
audit evidence regarding the financial information of the
entities or business units within the Group as a basis for
forming an opinion on the consolidated financial statements.
We are responsible for the direction, supervision and review of
the audit work performed for purpose of the group audit. We
remain solely responsible for our audit opinion.

We communicate with the Audit Committee regarding, among other
matters, the planned scope and timing of the audit and significant
audit findings, including any significant deficiencies in internal
control that we identify during our audit.

We also provide the Audit Committee with a statement that we have
complied with relevant ethical requirements regarding independence
and communicate with them all relationships and other matters that
may reasonably be thought to bear on our independence and, where
applicable, actions taken to eliminate threats or safeguards applied.
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From the matters communicated with the Audit Committee, we
determine those matters that were of most significance in the audit
of the consolidated financial statements of the current period and
are therefore the key audit matters. We describe these matters in
our auditor’s report unless law or regulation precludes public
disclosure about the matter or when, in extremely rare
circumstances, we determine that a matter should not be
communicated in our report because the adverse consequences of
doing so would reasonably be expected to outweigh the public
interest benefits of such communication.

The engagement partner on the audit resulting in this independent
auditor’s report is Fan Chi Hang.

Prism Hong Kong Limited

Certified Public Accountants

Fan Chi Hang

Practising Certificate Number: P06144

Hong Kong
30 March 2026
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CONSOLIDATED STATEMENT OF PROFIT OR LOSS

FalRaR

For the year ended 31 December 2025 — (Expressed in Renminbi)

2 F20256F12F31H IEF/Z (AN RS E)

2025 2024
20254 2024%F
Notes RMB’000 RMB’000
K e AR®T T ARBTT
Revenue WA 3 187,771 252,026
Other income H AU A 4 17,635 20,864
Personnel cost ANBKAR 5(b) (61,467) (101,467)
Depreciation and amortisation expenses 7 & M # §4 5 2 5(d) (932) (8,009)
Other operating expenses Hfth 48 & 52 5(c) (41,580) (47,218)
Impairment losses on trade and B 5 R EH A EYGRIATIE 4
other receivables and contract assets BERBERIE 21(a) (34,753) (22,133)
Finance costs & A AR 5(a) (114) (298)
Profit before taxation B B¢ A1 28 A 5 66,560 93,765
Income tax expense Fristi & R 6 (14,852) (20,547)
Profit for the year FEERA 51,708 73,218
Attributable to: LAT fEAG
Equity shareholders of the Company KRBT RE 47,609 65,131
Non-controlling interests FEFE IR A 4,099 8,087
Profit for the year FEERA 51,708 73,218
Earnings per share BREF 9
— Basic earnings per share (RMB cents) — &R EARNZEF (ARESD) 1.24 1.72
— Diluted earnings per share — BREEEN (ARESD)
(RMB cents) 1.23 1.70

The notes on pages 136 to 238 form part of these financial
statements. Details of dividends payable to equity shareholders of
the Company attributable to the profit for the year are set out in note

20(b).
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CONSOLIDATED STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME
FEREEAEMZEAKER

For the year ended 31 December 2025 — (Expressed in Renminbi)
#F2025FF12F31H IEFIE (UARESE)

2025 ANNUAL REPORT « —2_h FF#

2025 2024
20254 20244F
RMB’000 RMB’000
AR%T ARBT T
Profit for the year FE=RA 51,708 73,218
Other comprehensive (expence)/income FEHM2E (BAX) Wi
for the year (after tax and (RREREFH S EEL
reclassification adjustments) FEEZ)
Item that will not be reclassified to A EE T EEEmAAE
profit or loss:
Equity investments at fair value through other 12 2 F{ET A H MW 2@
comprehensive income Wz 2 RARIR &
— net movement in fair value reserve — RN ERE (TREE)
(non-recycling) 2 BB FE (418) 263
Item that may be reclassified subsequently to ~ FJREIR A 12 E #7708 = 1875 Y
profit or loss: EHH -
Exchange differences on translation of P& BN B A R B S 3R R A
financial statements of overseas R
subsidiaries 119 3,516
Other comprehensive (expense)/income FEHME2E (X)) WEF
_fortheyear = . DRGNS 3,779
Total comprehensive income for the year FE2EMKEETE 51,409 76,997
Attributable to: LU fE A
Equity shareholders of the Company AN B)HE = A% R 47,310 68,910
Non-controlling interests e i 4,099 8,087
Total comprehensive income for the year HEZEWFHHAEE 51,409 76,997

The notes on pages 136 to 238 form part of these financial

statements.

F136 2238 B MM B A SRR —2 5 o
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION
FaRBIRRAE

At 31 December 2025 — (Expressed in Renminbi)

2025125310 (UAAREZE)

As at 31 December

MM2H31H
2025 2024
20254 20244
Notes RMB’000 RMB’000
k23 AR¥T T ARET T
Non-current assets ERBEE
Investment property and property, WEMERYE BEREE
plant and equipment 10(a) 2,697 6,468
Other financial assets HihemBEE 12 1,356 1,774
Deferred tax assets BEETRIE A E 19(b) 44,273 32,092
48,326 40,334
Current assets REEE
Contract assets GHEE 13(a) 86,928 98,440
Trade and other receivables B 5 NE M EERIE 14 441,927 469,863
Cash and cash equivalents BHehBSEEY 15 2,575,888 2,484,045
T 3,104,743 - 3,052,348
Current liabilities REBAE
Trade and other payables B 5 R H M FEM RIE 16 243,833 222,540
Contract liabilities EHERE 13(b) 193,571 222,259
Lease liabilities HEARE 17 685 4,087
Current taxation B EAFR 18 19(a) 110,758 93,568
i 948,847 @ 942454
Netcurrentassets =~ #"®EERE 255589 2,509,894
Total assets less current liabilities BEERRBAE 2,604,222 2,550,228
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION
FaMBIRRAE

At 31 December 2025 — (Expressed in Renminbi)

R2025%12A31H (UAR#2{E)

As at 31 December

M12H31H
2025 2024
20255 20244
Notes RMB’000 RMB’000
k23 AR T ARET T
Non-current liabilities kRBER
Lease liabilities HEAE 17 136 642
136 642
NET ASSETS EEFE 2,604,086 2,549,586
CAPITAL AND RESERVES BAR R E
Share capital & 20(a) 32,204 32,204
Reserves ] 20(d) 2,557,030 2,506,629
Total equity attributable to equity AR RELER
shareholders of the Company HEE 2,589,234 2,538,833
Non-controlling interests JEVER = 14,852 10,753
TOTAL EQUITY S 2,604,086 2,549,586

Approved and authorised for issue by the board of directors on 30 7202643 830 H & = & #t /& [ 5% # T1/3 -
March 2026.

Wu Po Sum Wang Jun
[iRCE s TE
Chairman and non-executive director Executive Director
FREFHHTEE BITEE

The notes on pages 136 to 238 form part of these financial 5136%2388 1M sFE Rk ANBF FEERE ) — 25 ©
statements.
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY
AEEREER

For the year ended 31 December 2025 — (Expressed in Renminbi)
B 2202512310 1IFFE (KA R#KESE)

Attributable to equity shareholders of the Company

KARRERRELR
Other  Statutory Fair value Non-
Share Share capital reserve  Exchange Teserve Retained controlling
capital premium reserve fund reserves —(non-ecycling) profits Total interests  Total equity
i LVERE

Bs  BARE  EARE  MEERE  EXRR  (FUEED)  REEH gt HEREE  REAE
Noigs RMBOO0  RMBOOO  RMB'000  RMB000  RMB'0O0  RMBOO0  RMB'OO0  RMB'OOO  RMB'0O0  RMB'00D
kit ARBTm  ARBTz ARMTR ARBTR  ARBTr ARMTR  ARBTm  ARBTr ARETR  ARBTR

(Note 20(2)) (Note 20(c)fi)) ~ (Note 20(c)(ii) (Note 20(c)iv)) (Note 20(c)fv))

(Ke24) (Keaae) (KEme) (Bae0) (Ke)
Balance at 1 January 2025 RUBEIR1RRES 32,204 535,614 140,488 258,10 9,376 (6302) 1569348 2,538,833 10753 2,549,586
Changes in equity for 2025: WBERERY:
Profitfor the year ERRA - - - 1907 - - 39702 47,609 4099 51,708
Other comprehensive income(expense) Eh2ENE/ (F3) - - - - 119 (¢18) - (299) - (299)
Total comprehensive income(expense) 2E4E/ (FR)48 - - - 907 119 (M8) 3,702 4130 4099 51409
Issue of ordinary shares BEaR 26)f) - - - - - - - - - -
Equity seted share-based payment WEREEHRAR R 1 - - 309 - - - - 309 = 3091
Release ofordinary shares rom share OEURE LR

incentive plan #ak - 4485 (4485) - - - - - - -

Balance at 31 December 2025 RBF2ANRHER 32,204 540,099 139,004 266,012 9,495 (6720) 1609050 2,589,234 14852 2,604,086

The notes on pages 136 to 238 form part of these financial 55136%F2388 MM T AN ISRz A — 35 ©
statements.
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY
AEERBEER

For the year ended 31 December 2025 — (Expressed in Renminbi)
#F2025FF12F31H IEFIE (UARESE)

Attributable to equity shareholders of the Company

FATEERRER
Other Statutory Fairvalue: Non-
Share Share capital reseve  Exchange Tesene Retained controling
capital premium Tesenve fund reserves  (nonecycling) profits Total inferests  Total equity
i DTERR

Re RAEE  ARBE  AEERE  EXRE  (FUEE)  REE B FeREE  EnEE
Noigs RMBOOO  RMBOOO  RMBOOO  RMBOOO  RWBOOD  RMBOOO  RMBOOO  RMBOOO  RMBOO  RWBOWD
B ARETT  ARETL  ARETR  ARETR  ARETR  ARBTR  ARBTn  ARMTR  ARMTR  ARETR

(Note 202) (Note 200))  (Nole 20} (Note 20} (Note 200)v)
(M) (ko) (Ristaoli)) (o)) (HEE20(e)
Balance at 1 January 2024 ROUEIR1R RS 30,614 486,122 138,19 242,993 5,860 (6.565) 1519329 2416549 2006 2419215
Changes in equity for 2024: NUERERE:
Profitfor the year ERRA - - - 15,12 - - 50,019 65,131 8,087 7328
Other comprehensive income Ef2E4E - - - - 3516 23 - 379 - 3719
Total comprehensive income AhnEE - - - 15,112 3516 %3 50,019 68910 8087 76,997
Issug of ordinary shares BEaR 206)fi) 1590 4502 - - - - - 46612 - 46612
Equity seted share-based payment WEREEHRAR R 1 - - 6,762 - - - - 6762 - 6762
Release of ordinary shares from share OEURE LR
incentive plan il - 4410 (4470) - - - - - - -
Balance at 31 December 2024 RUF12AN R LR 2204 535,614 140,488 258,10 9,376 (6302) 1569348 2538833 10763 2549586

The notes on pages 136 to 238 form part of these financial 5136%2388 WMz EE AT ERFR—ZH

statements.
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CONSOLIDATED CASH FLOW STATEMENT
FERERER

For the year ended 31 December 2025 — (Expressed in Renminbi)
B 2202512310 1IFFE (KA R#KESE)

2025 2024
20254 20244F
Notes RMB’000 RMB’000
K e AR¥T ARBT T
Operating activities KT E
Cash generated from operations KEMSIRE 15(b) 42,184 20,402
Tax paid EHIE 19(a) (9,843) (18,799)
Net cash generated from RETEMBELESE
Gmmeldbg eedldes Sl Lt
Investing activities RETH
Payment for the purchase of BEYZE BWERRED
property, plant and equipment B 10 (42) (42)
Disposal of items of property, HEWE - BERZRBEE
plant and equipment 433 -
Repayment from loan to third parties FE=FEEER 43,677 705,953
Interest received SR G 16,743 19,714
Net cash generated from RETHABRSER
esdeeleies B 725625
Financing activities RMEEE
Dividend paid B E 20(b) - (77,566)
Capital element of lease rentals paid ENEERENELRTS 15(c) (1,139) (4,565)
Interest element of lease rentals paid ENEEREHNFEIT D 15(c) (114) (298)
Net cash used in financing activities ®EEEFFHE & FHE (1,253) (82,429)
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CONSOLIDATED CASH FLOW STATEMENT
FERERnER

For the year ended 31 December 2025 — (Expressed in Renminbi)
#F2025FF12F31H IEFIE (UARESE)

2025 2024
20254 20244F
Notes RMB’000 RMB’000
K e AR®T T ARBT T
Net increase in cash and RERASEEYEMFRE
cash equivalents 91,899 644,799
Cash and cash equivalents at MAMENEREREEE
1 January 'Y 15(a) 2,484,045 1,835,783
Effect of foreign exchange rate HNEEZBEBIE
changes (56) 3,463
Cash and cash equivalents at M2B3MBEHNRERREEE
31 December By 15(a) 2,575,888 2,484,045

The notes on pages 136 to 238 form part of these financial 13652388 Mt M AN iS5z 0 —E5 o
statements.
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A 35 80 R B &

For the year ended 31 December 2025 — (Expressed in Renminbi)
B 2202512310 1IFFE (KA R#KESE)

Central China Management Company Limited (“the Company”) was
incorporated in the Cayman Islands on 22 October 2020, as an
exempted company with limited liability under the Companies Act,
Cap. 22 (Act 3 of 1961, as consolidated and revised) of the Cayman
Islands (the “Companies Act”). Its principal place of business is at
Suite 58, Level 49, Langham Place Office Tower, 8 Argyle Street,
Mong Kok, Kowloon, Hong Kong and has its registered office at
Cricket Square, Hutchins Drive, P.O. Box 2681, Grand Cayman,
KY1-1111, Cayman Islands. The shares of the Company were listed
on the Main Board of the Stock Exchange of Hong Kong Limited (the
“Stock Exchange”) on 31 May 2021 (the “Listing Date”). The
Company and its subsidiaries (together, the “Group”) are principally
engaged in the provision of project management services in Henan
and other provinces in the People’s Republic of China (the “PRC”).

1 MATERIAL ACCOUNTING POLICY
INFORMATION

(a) Statement of compliance

These consolidated financial statements have been
prepared in accordance with all applicable HKFRS
Accounting Standards, which collective term includes all
applicable individual Hong Kong Financial Reporting
Standards, Hong Kong Accounting Standards (“HKASs”)
and Interpretations issued by the Hong Kong Institute of
Certified Public Accountants (“HKICPA”), and the
disclosure requirements of the Hong Kong Companies
Ordinance. These consolidated financial statements also
comply with the applicable disclosure provisions of the
Rules Governing the Listing of Securities on The Stock
Exchange of Hong Kong Limited (the “Listing Rules”).
Material accounting policies adopted by the Group are
disclosed below.

The HKICPA has issued certain amendments to HKFRS
Accounting Standards that are first effective or available
for early adoption for the current accounting period of the
Group. Note 1(c) provides information on any changes in
accounting policies resulting from initial application of
these developments to the extent that they are relevant
to the Group for the current accounting period reflected
in these consolidated financial statements.
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NOTES TO THE FINANCIAL STATEMENTS

1 MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

(b)

Basis of preparation and functional and
presentation currency

The consolidated financial statements for the year ended
31 December 2025 comprise the Company and its
subsidiaries (together referred to as the “Group”). The
consolidated financial statements are presented in
Renminbi (“RMB”) rounded to the nearest thousand
except as otherwise indicated, while the Company’s
functional currency is the Hong Kong dollar (“HK$").

The measurement basis used in the preparation of the
consolidated financial statements is the historical cost
basis except that the following assets and liabilities are
stated at their fair value as explained in the accounting
policies set out below:

other investments in securities (see note 1(f)).

The preparation of financial statements in conformity with
HKFRS Accounting Standards requires management to
make judgements, estimates and assumptions that affect
the application of policies and reported amounts of
assets, liabilities, income and expenses. The estimates
and associated assumptions are based on historical
experience and various other factors that are believed to
be reasonable under the circumstances, the results of
which form the basis of making the judgements about
carrying values of assets and liabilities that are not
readily apparent from other sources. Actual results may
differ from these estimates.

The estimates and underlying assumptions are reviewed
on an ongoing basis. Revisions to accounting estimates
are recognised in the period in which the estimate is
revised if the revision affects only that period, or in the
period of the revision and future periods if the revision
affects both current and future periods.

A 35 80 R B &

For the year ended 31 December 2025 — (Expressed in Renminbi)

B ZE2025F 12318 IFF/E (UARESIE)
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MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

(b)

(c)

Basis of preparation and functional and
presentation currency (Continued)

Judgements made by management in the application of
HKFRS Accounting Standard that have significant effect
on the financial statements and major sources of
estimation uncertainty are discussed in note 2.

Changes in accounting policies

In the current year, the Group has applied the following
amendments to an HKFRS Accounting Standard as
issued by the HKICPA for the first time, which are
mandatorily effective for the annual period beginning on
1 January 2025 for the preparation of the consolidated
financial statements:

Lack of Exchangeability — Amendments to HKAS 21

The application of the amendments to an HKFRS
Accounting Standard in the current year has had no
material impact on the Group’s financial positions and
performance for the current and prior years and/or on the
disclosures set out in these consolidated financial
statements.
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NOTES TO THE FINANCIAL STATEMENTS

1 MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

(d)

Subsidiaries and non-controlling interests

Subsidiaries are entities controlled by the Group. The
Group controls an entity when it is exposed, or has
rights, to variable returns from its involvement with the
entity and has the ability to affect those returns through
its power over the entity. When assessing whether the
Group has power, only substantive rights (held by the
Group and other parties) are considered.

The financial statements of subsidiaries are included in
the consolidated financial statements from the date on
which control commences until the date on which control
ceases. Intra-group balances and transactions, and any
unrealised income and expenses (except for foreign
currency transaction gains or losses) arising from intra-
group transactions are eliminated in the same way as
unrealised gains, but only to the extent that there is no
evidence of impairment.

BA %5 88 R P E

For the year ended 31 December 2025 — (Expressed in Renminbi)
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MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

(d)

Subsidiaries and non-controlling interests
(Continued)

Non-controlling interests represent the equity in a
subsidiary not attributable directly or indirectly to the
Company, and in respect of which the Group has not
agreed any additional terms with the holders of those
interests which would result in the Group as a whole
having a contractual obligation in respect of those
interests that meets the definition of a financial liability.
For each business combination, the Group can elect to
measure any non-controlling interests either at fair value
or at the non-controlling interests’ proportionate share of
the subsidiary’s net identifiable assets.

Non-controlling interests are presented in the
consolidated statement of financial position within equity,
separately from equity attributable to the equity
shareholders of the Company. Non-controlling interests
in the results of the Group are presented on the face of
the consolidated statement of profit or loss and the
consolidated statement of profit or loss and other
comprehensive income as an allocation of the total profit
or loss and total comprehensive income for the year
between non-controlling interests and the equity
shareholders of the Company.

Changes in the Group’s interests in a subsidiary that do
not result in a loss of control are accounted for as equity
transactions, whereby adjustments are made to the
amounts of controlling and non-controlling interests
within consolidated equity to reflect the change in relative
interests, but no adjustments are made to goodwill and
no gain or loss is recognised.
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NOTES TO THE FINANCIAL STATEMENTS

1 MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

(d)

(e)

Subsidiaries and non-controlling interests
(Continued)

When the Group loses control of a subsidiary, it
derecognises the assets and liabilities of the subsidiary,
and any related non-controlling interests and other
components of equity. Any resulting gain or loss being
recognised in profit or loss. Any interest retained in that
former subsidiary at the date when control is lost is
recognised at fair value and this amount is regarded as
the fair value on initial recognition of a financial asset
(see note 1(f)) or, when appropriate, the cost on initial
recognition of an investment in an associate (see note

1(e)).

In the Company’s statement of financial position, an
investment in a subsidiary is stated at cost less
impairment losses (see note 1(k)(ii)).

Associates

An associate is an entity in which the Group or the
Company has significant influence, but not control or
joint control, over its management, including participation
in the financial and operating policy decisions.

BA %5 88 R P E

For the year ended 31 December 2025 — (Expressed in Renminbi)
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MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

(e)

Associates (Continued)

An investment in an associate is accounted for in the
consolidated financial statements under the equity
method. Under the equity method, the investment is
initially recorded at cost, adjusted for any excess of the
Group’s share of the acquisition-date fair values of the
investee’s identifiable net assets over the cost of the
investment (if any). The cost of the investment includes
purchase price, other costs directly attributable to the
acquisition of the investment, and any direct investment
into the associate that forms part of the Group’s equity
investment. Thereafter, the investment is adjusted for the
post acquisition change in the Group’s share of the
investee’s net assets and any impairment loss relating to
the investment (see note 1(k)(ii)). Any acquisition-date
excess over cost, the Group’s share of the post-
acquisition, post-tax results of the investees and any
impairment losses for the period are recognised in the
profit or loss, whereas the Group’s share of the post-
acquisition post-tax items of the investees’ other
comprehensive income is recognised in other
comprehensive income.

When the Group’s share of losses exceeds its interest in
the associate, the Group’s interest is reduced to nil and
recognition of further losses is discontinued except to the
extent that the Group has incurred legal or constructive
obligations or made payments on behalf of the investee.
For this purpose, the Group’s interest is the carrying
amount of the investment under the equity method
together with any other long-term interests that in
substance form part of the Group’s net investment in the
associate (after applying the ECL model to such other
long-term interests where applicable (see note 1(k)(i)).

Unrealised profits and losses resulting from transactions
between the Group and its associates are eliminated
against the investment to the extent of the Group’s
interest in the investee, except where unrealised losses
provide evidence of an impairment of the asset
transferred, in which case they are recognised
immediately in profit or loss.
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NOTES TO THE FINANCIAL STATEMENTS

1 MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

(e)

(f)

Associates (Continued)

If an investment in an associate becomes an investment
in a joint venture or vice versa, the retained interest is
not remeasured. Instead, the investment continues to be
accounted for under the equity method.

In all other cases, when the Group ceases to have
significant influence over an associate, it is accounted for
as a disposal of the entire interest in that investee, with a
resulting gain or loss being recognised in profit or loss.
Any interest retained in that former investee at the date
when significant influence is lost is recognised at fair
value and this amount is regarded as the fair value on
initial recognition of a financial asset(see note 1(f)).

Other investments in securities

The Group’s policies for investments in securities, other
than investments in subsidiaries, associates and joint
ventures, are set out below.

Investments in securities are recognised/derecognised
on the date the Group commits to purchase/sell the
investment. The investments are initially stated at fair
value plus directly attributable transaction costs, except
for those investments measured at fair value through
profit or loss (FVPL) for which transaction costs are
recognised directly in profit or loss. For an explanation of
how the Group determines fair value of financial
instruments, see note 21(c). These investments are
subsequently accounted for as follows, depending on
their classification.
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For the year ended 31 December 2025 — (Expressed in Renminbi)
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MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

(f) Other investments in securities (Continued)

(i)

Non-equity investments

Non-equity investments held by the Group are
classified into one of the following measurement
categories:

amortised cost, if the investment is held for
the collection of contractual cash flows which
represent solely payments of principal and
interest. Expected credit losses,interest
income calculated using the effective interest
method (see note 1(s)(iii)), foreign exchange
gains and losses are recognised in profit or
loss. Any gain or loss on derecognition is
recognised in profit or loss.

FVPL if the investment does not meet the
criteria for being measured at amortised cost
or fair value through other comprehensive
income (“FVOCI”) (recycling). Changes in the
fair value of the investment (including
interest) are recognised in profit or loss.
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NOTES TO TH

1 MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

(f)

(ii)

Other investments in securities (Continued)

Equity investments

An investment in equity securities is classified as
FVPL unless the investment is not held for trading
purposes and on initial recognition the Group
makes an irrevocable election to designate the
investment at FVOCI (non-recycling) such that
subsequent changes in fair value are recognised in
other comprehensive income. Such elections are
made on an instrument-by-instrument basis, but
may only be made if the investment meets the
definition of equity from the issuer’s perspective. If
such an election is made for a particular
investment, the amount accumulated in other
comprehensive income remains in the fair value
reserve (non-recycling) until the investment is
disposed of. At the time of disposal, the amount
accumulated in the fair value reserve (non-
recycling) is transferred to retained earnings. It is
not recycled through profit or loss. Dividends from
an investment in equity securities, irrespective of
whether classified as at FVPL or FVOCI, are
recognised in profit or loss as other income in
accordance with the policy set out in note 1(s)(ii).

E FINANCIAL STATEMENTS
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MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

(9)

(h)

Investment property

Investment properties are land and/or buildings which
are owned or held under a leasehold interest (see note
1(j)) to earn rental income and/or for capital appreciation.
These include land held for a currently undetermined
future use and property that is being constructed or
developed for future use as investment property.

Investment properties are measured initially at cost,
including transaction costs. Subsequent to initial
recognition, investment properties are measured at
historical cost less accumulated depreciation and
provision for any impairment (see note 1(k)(ii)).in value.
Depreciation is calculated on the straight-line basis over
the expected useful life of five years.

Any gains or losses on the retirement or disposal of an
investment property are recognised in the statement of
profit or loss in the year of the retirement or disposal.

Property, plant and equipment

Property, plant and equipment are stated at cost less
accumulated depreciation and impairment losses (see
note 1(k)(ii)).

— Items of plant and equipment, including right-of use
assets arising from leases of underlying properties
(see note 1(j)).
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NOTES TO THE FINANCIAL STATEMENTS

1 MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

(h)

Property, plant and equipment (Continued)

Gains or losses arising from the retirement or disposal of
an item of property, plant and equipment are determined
as the difference between the net disposal proceeds and
the carrying amount of the item and are recognised in
profit or loss on the date of retirement or disposal.

Depreciation is calculated to write off the cost of items of
property, plant and equipment, less their estimated
residual value, if any, using the straight-line method over
their estimated useful lives as follows:

— Properties leased for own use Over the lease terms

— Motor vehicles 1to 5 years
— Furniture, fixtures and equipment 3 to 5 years
— Leasehold improvements 1to 3 years

Where parts of an item of property, plant and equipment
have different useful lives, the cost or valuation of the
item is allocated on a reasonable basis between the
parts and each part is depreciated separately.
Depreciation methods, useful lives and residual values
are reviewed at each reporting date and adjusted if
appropriate.
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MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

(i)

()

Intangible assets

Intangible assets that are acquired by the Group are
stated at cost less accumulated amortisation (where the
estimated useful life is finite) and impairment losses (see
note 1(k)(ii)).

Amortisation of intangible assets with finite useful lives is
charged to profit or loss on a straight-line basis over the
assets’ estimated useful lives. The following intangible
assets with finite useful lives are amortised from the date
they are available for use and their estimated useful lives
are as follows:

— Software 2 years

Amortisation methods, useful lives and residual values
are reviewed at each reporting date and adjusted if
appropriate.

Leased assets

At inception of a contract, the Group assesses whether
the contract is, or contains, a lease. A contract is, or
contains, a lease if the contract conveys the right to
control the use of an identified asset for a period of time
in exchange for consideration. Control is conveyed
where the customer has both the right to direct the use
of the identified asset and to obtain substantially all of
the economic benefits from that use.

(i) As alessee

Where the contract contains lease component(s)
and non-lease component(s), the Group has
elected not to separate non-lease components and
accounts for each lease component and any
associated non-lease components as a single
lease component for all leases.
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NOTES TO TH

1 MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

() Leased assets (Continued)

(i)

As a lessee (Continued)

At the lease commencement date, the Group
recognises a right-of-use asset and a lease liability,
except for short-term leases that have a lease term
of 12 months or less and leases of low-value
assets. When the Group enters into a lease in
respect of a low-value asset, the Group decides
whether to capitalise the lease on a lease-by-lease
basis. The lease payments associated with those
leases which are not capitalised are recognised as
an expense on a systematic basis over the lease
term.

Where the lease is capitalised, the lease liability is
initially recognised at the present value of the lease
payments payable over the lease term, discounted
using the interest rate implicit in the lease or, if that
rate cannot be readily determined, using a relevant
incremental borrowing rate. After initial recognition,
the lease liability is measured at amortised cost
and interest expense is calculated using the
effective interest method. Variable lease payments
that do not depend on an index or rate are not
included in the measurement of the lease liability
and hence are charged to profit or loss in the
accounting period in which they are incurred.
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MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

()

Leased assets (Continued)

(i)

As a lessee (Continued)

The right-of-use asset recognised when a lease is
capitalised is initially measured at cost, which
comprises the initial amount of the lease liability
adjusted for any lease payments made at or before
the commencement date, and plus any initial direct
costs incurred. Where applicable, the cost of the
right-of-use assets also includes an estimate of
costs to dismantle and remove the underlying asset
or to restore the underlying asset or the site on
which it is located, discounted to their present
value, less any lease incentives received. The
right-of-use asset is subsequently stated at cost
less accumulated depreciation and impairment
losses (see notes 1(h) and 1(k)(ii)).

The Group presents right-of-use assets in
“Investment property and property, plant and
equipment” in the consolidated statement of
financial position.

The lease liability is remeasured when there is a
change in future lease payments arising from a
change in an index or rate, or there is a change in
the Group’s estimate of the amount expected to be
payable under a residual value guarantee, or there
is a change arising from the reassessment of
whether the Group will be reasonably certain to
exercise a purchase, extension or termination
option. When the lease liability is remeasured in
this way, a corresponding adjustment is made to
the carrying amount of the right-of-use asset, or is
recorded in profit or loss if the carrying amount of
the right-of-use asset has been reduced to zero.
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NOTES TO TH

1 MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

()

(i)

Leased assets (Continued)

As a lessee (Continued)

The lease liability is also remeasured when there is
a change in the scope of a lease or the
consideration for a lease that is not originally
provided for in the lease contract (“lease
modification”) that is not accounted for as a
separate lease. In this case the lease liability is
remeasured based on the revised lease payments
and lease term using a revised discount rate at the
effective date of the modification. The only
exceptions are rent concessions that occurred as a
direct consequence of the COVID-19 pandemic
and met the conditions set out in paragraph 46B of
HKFRS 16 Leases. In such cases, the Group has
taken advantage of the practical expedient not to
assess whether the rent concessions are lease
modifications, and recognised the change in
consideration as negative variable lease payments
in profit or loss in the period in which the event or
condition that triggers the rent concessions
occurred.

In the consolidated statement of financial position,
the current portion of long-term lease liabilities is
determined as the present value of contractual
payments that are due to be settled within twelve
months after the reporting period.
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MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

(k) Credit losses and impairment of assets

(i) Credit losses from financial instruments and

contract assets

The Group recognises a loss allowance for
expected credit losses (ECLs) on the following

items:

— financial assets measured at amortised cost
(including cash and cash equivalents, trade

and other receivables); and

— contract assets as defined in HKFRS 15 (see

note 1(1)).

Measurement of ECLs

ECLs are a probability-weighted estimate of credit
losses. Credit losses are measured as the present
value of all expected cash shortfalls between the

contractual and expected amounts.

The expected cash shortfalls are discounted using
the following discount rates where the effect of

discounting is material:

— fixed-rate financial assets, trade and other
receivables and contract assets: effective
interest rate determined at initial recognition

or an approximation thereof;

— variable-rate financial assets: current effective

interest rate.

The maximum period considered when estimating
ECLs is the maximum contractual period over
which the Group is exposed to credit risk.
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NOTES TO THE FINANCIAL STATEMENTS

1 MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

(k)

(i)

Credit losses and impairment of assets (Continued)

Credit losses from financial instruments and
contract assets (Continued)

Measurement of ECLs (Continued)

In measuring ECLs, the Group takes into account
reasonable and supportable information that is
available without undue cost or effort. This includes
information about past events, current conditions
and forecasts of future economic conditions.

ECLs are measured on either of the following
bases:

12-month ECLs: these are the portion of
ECLs that result from default events that are
possible within the 12 months after the
reporting date (or a shorter period if the
expected life of the instrument is less than 12
months); and

lifetime ECLs: these are the ECLs that result
from all possible default events over the
expected lives of the items to which the ECL
model applies.

Loss allowances for trade receivables and contract
assets are always measured at an amount equal to
lifetime ECLs. ECLs on these financial assets are
estimated using a provision matrix based on the
Group’s historical credit loss experience, adjusted
for factors that are specific to the debtors and an
assessment of both the current and forecast
general economic conditions at the reporting date.
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MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

(k) Credit losses and impairment of assets (Continued)

(i)

Credit losses from financial instruments and
contract assets (Continued)

Measurement of ECLs (Continued)

For all other financial instruments (including loan
commitments issued), the Group recognises a loss
allowance equal to 12-month ECLs unless there
has been a significant increase in credit risk of the
financial instrument since initial recognition, in
which case the loss allowance is measured at an
amount equal to lifetime ECLs.

Significant increases in credit risk

In assessing whether the credit risk of a financial
instrument (including a loan commitment) has
increased significantly since initial recognition, the
Group compares the risk of default occurring on
the financial instrument assessed at the reporting
date with that assessed at the date of initial
recognition. In making this reassessment, the
Group considers that a default event occurs when
(i) the debtor is unlikely to pay its credit obligations
to the Group in full, without recourse by the Group
to actions such as realising security (if any is held);
or (ii) the financial asset is 90 days past due. The
Group considers both quantitative and qualitative
information that is reasonable and supportable,
including historical experience and forward-looking
information that is available without undue cost or
effort, to demonstrate that a more lagging default
criterion is more appropriate.
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NOTES TO TH

1 MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

(k)

(i)

Credit losses and impairment of assets (Continued)

Credit losses from financial instruments and
contract assets (Continueq)

Significant increases in credit risk (Continued)

In particular, the following information is taken into
account when assessing whether credit risk has
increased significantly since initial recognition:

failure to make payments of principal or
interest on their contractually due dates;

an actual or expected significant deterioration
in a financial instrument’s external or internal
credit rating (if available);

an actual or expected significant deterioration
in the operating results of the debtor; and

existing or forecast changes in the
technological, market, economic or legal
environment that have a significant adverse
effect on the debtor’s ability to meet its
obligation to the Group.

Depending on the nature of the financial
instruments, the assessment of a significant
increase in credit risk is performed on either an
individual basis or a collective basis. When the
assessment is performed on a collective basis, the
financial instruments are grouped based on shared
credit risk characteristics, such as past due status
and credit risk ratings.

ECLs are remeasured at each reporting date to
reflect changes in the financial instrument’s credit
risk since initial recognition. Any change in the ECL
amount is recognised as an impairment gain or
loss in profit or loss. The Group recognises an
impairment gain or loss for all financial instruments
with a corresponding adjustment to their carrying
amount through a loss allowance account.
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1 MATERIAL ACCOUNTING POLICY

INFORMATION (continued)

156

(k) Credit losses and impairment of assets (Continued)

(i)

Credit losses from financial instruments and
contract assets (Continued)

Basis of calculation of interest income

Interest income recognised in accordance with
note 1(s)(iii) is calculated based on the gross
carrying amount of the financial asset unless the
financial asset is credit-impaired, in which case
interest income is calculated based on the
amortised cost (i.e. the gross carrying amount less
loss allowance) of the financial asset.

At each reporting date, the Group assesses
whether a financial asset is credit-impaired. A
financial asset is credit-impaired when one or more
events that have a detrimental impact on the
estimated future cash flows of the financial asset
have occurred.

Evidence that a financial asset is credit-impaired
includes the following observable events:

— significant financial difficulties of the debtor;

— a breach of contract, such as a default or
past due event;

— it becoming probable that the debtor will enter
into bankruptcy or other financial
reorganisation;

— significant changes in the technological,
market, economic or legal environment that
have an adverse effect on the debtor; or

— the disappearance of an active market for a
security because of financial difficulties of the
issuer.
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NOTES TO THE FINANCIAL STATEMENTS

1 MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

(k)

(i)

(ii)

Credit losses and impairment of assets (Continued)

Credit losses from financial instruments and
contract assets (Continued)

Write-off policy

The gross carrying amount of a financial asset,
lease receivable or contract asset is written off
(either partially or in full) to the extent that there is
no realistic prospect of recovery. This is generally
the case when the Group determines that the
debtor does not have assets or sources of income
that could generate sufficient cash flows to repay
the amounts subject to the write-off.

Subsequent recoveries of an asset that was
previously written off are recognised as a reversal
of impairment in profit or loss in the period in which
the recovery occurs.

Impairment of other non-current assets

Internal and external sources of information are
reviewed at the end of each reporting period to
identify indications that the following assets may be
impaired or, an impairment loss previously
recognised no longer exists or may have

decreased:

property, plant and equipment, including right-
of-use assets;

Investment property;

intangible assets;

interest in an associate; and

investment in subsidiaries in the Company’s
statement of financial position.

If any such indication exists, the asset’s
recoverable amount is estimated.
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MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

Credit losses and impairment of assets (Continued)

Impairment of other non-current assets
(Continued)

Calculation of recoverable amount

The recoverable amount of an asset is the
greater of its fair value less costs of disposal
and value in use. In assessing value in use,
the estimated future cash flows are
discounted to their present value using a pre-
tax discount rate that reflects current market
assessments of the time value of money and
the risks specific to the asset. Where an
asset does not generate cash inflows largely
independent of those from other assets, the
recoverable amount is determined for the
smallest group of assets that generates cash
inflows independently (i.e. a cash-generating
unit).

Recognition of impairment losses

An impairment loss is recognised in profit or
loss if the carrying amount of an asset, or the
cash-generating unit to which it belongs,
exceeds its recoverable amount. Impairment
losses recognised in respect of cash-
generating units are to reduce the carrying
amount of the other assets in the unit (or
group of units) on a pro rata basis, except
that the carrying value of an asset will not be
reduced below its individual fair value less
costs of disposal (if measurable) or value in
use (if determinable).
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NOTES TO THE FINANCIAL STATEMENTS

1 MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

(k)

U]

Credit losses and impairment of assets (Continued)

(ii) Impairment of other non-current assets
(Continued)

—  Reversals of impairment losses

An impairment loss is reversed if there has
been a favourable change in the estimates
used to determine the recoverable amount.

A reversal of an impairment loss is limited to
the asset’s carrying amount that would have
been determined had no impairment loss
been recognised in prior years. Reversals of
impairment losses are credited to profit or
loss in the year in which the reversals are
recognised.

(iii) Interim financial reporting and impairment

Under the Rules Governing the Listing of Securities
on the Stock Exchange of Hong Kong Limited, the
Group is required to prepare an interim financial
report in compliance with HKAS 34, Interim
financial reporting, in respect of the first six months
of the financial year. At the end of the interim
period, the Group applies the same impairment
testing, recognition, and reversal criteria as it would
at the end of the financial year (see notes 1(k)(i)
and (ii)).

Contract assets and contract liabilities

A contract asset is recognised when the Group
recognises revenue (see note 1(s)) before being
unconditionally entitled to the consideration under the
payment terms set out in the contract. Contract assets
are assessed for ECLs in accordance with the policy set
out in note 1(k)(i) and are reclassified to receivables
when the right to the consideration has become
unconditional (see note 1(m)).
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MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

(1)

(m)

Contract assets and contract liabilities (Continued)

A contract liability is recognised when the customer pays
non-refundable consideration before the Group
recognises the related revenue (see note 1(s)). A
contract liability would also be recognised if the Group
has an unconditional right to receive non-refundable
consideration before the Group recognises the related
revenue. In such cases, a corresponding receivable
would also be recognised (see note 1(m)).

For a single contract with the customer, either a net
contract asset or a net contract liability is presented. For
multiple contracts, contract assets and contract liabilities
of unrelated contracts are not presented on a net basis.

When the contract includes a significant financing
component, the contract balance includes interest
accrued under the effective interest method (see note

1(s)(iii)).
Trade and other receivables

A receivable is recognised when the Group has an
unconditional right to receive consideration. A right to
receive consideration is unconditional if only the passage
of time is required before payment of that consideration
is due. If revenue has been recognised before the Group
has an unconditional right to receive consideration, the
amount is presented as a contract asset (see note 1()).

Receivables are stated at amortised cost using the
effective interest method less allowance for credit losses
(see note 1(k)(i)).
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NOTES TO THE FINANCIAL STATEMENTS

1 MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

(n)

(o)

(p)

Cash and cash equivalents

Cash and cash equivalents comprise cash at bank and
on hand, demand deposits with banks and other financial
institutions, and short-term, highly liquid investments that
are readily convertible into known amounts of cash and
which are subject to an insignificant risk of changes in
value, having been within three months of maturity at
acquisition. Cash and cash equivalents are assessed for
ECLs in accordance with the policy set out in note 1(k)(i).

Trade and other payables

Trade and other payables are initially recognised at fair
value. Trade and other payables are subsequently stated
at amortised cost unless the effect of discounting would
be immaterial, in which case they are stated at cost.

Employee benefits
(i)  Short term employee benefits and contributions
to defined contribution retirement plans

Salaries, annual bonuses, paid annual leave,
contributions to defined contribution retirement
plans and the cost of non-monetary benefits are
accrued in the year in which the associated
services are rendered by employees. Where
payment or settlement is deferred and the effect
would be material, these amounts are stated at
their present values.

Contributions to appropriate local defined
contribution retirement schemes pursuant to the
relevant labour rules and regulations in the PRC
and the Hong Kong Mandatory Provident Fund
Schemes Ordinance are recognised as an expense
in profit or loss as incurred.
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1 MATERIAL ACCOUNTING POLICY

INFORMATION (continued)

(p) Employee benefits (Continued)

(ii) Equity-settled share-based payments

162

The fair value of share options and share awards
granted to employees is recognised as an
employee cost with a corresponding increase in a
capital reserve within equity. The fair value is
measured at grant date, taking into account the
terms and conditions upon which the options and
share awards were granted. Where the employees
have to meet vesting conditions before becoming
unconditionally entitled to the options and share
awards, the total estimated fair value of the options
and share awards is spread over the vesting
period, taking into account the probability that the
options and share awards will vest.

During the vesting period, the number of share
options that is expected to vest is reviewed. Any
resulting adjustment to the cumulative fair value
recognised in prior year is charged/credited to the
profit or loss for the year of the review, unless the
original employee expenses qualify for recognition
as an asset, with a corresponding adjustment to
the capital reserve. On vesting date, the amount
recognised as an expense is adjusted to reflect the
actual number of options that vest (with a
corresponding adjustment to the capital reserve)
except where forfeiture is only due to not achieving
vesting conditions that relate to the market price of
the shares. The equity amount is recognised in the
capital reserve until either the option is exercised
(when it is included in the amount recognised in
share capital for the shares issued) or the option
expires (when it is released directly to retained
profits).
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NOTES TO THE FINANCIAL STATEMENTS

1 MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

(q)

Income tax

Income tax for the year comprises current tax and
movements in deferred tax assets and liabilities. Current
tax and movements in deferred tax assets and liabilities
are recognised in profit or loss except to the extent that
they relate to items recognised in other comprehensive
income or directly in equity, in which case the relevant
amounts of tax are recognised in other comprehensive
income or directly in equity, respectively.

Income tax for the year comprises current tax and
movements in deferred tax assets and liabilities. Current
tax and movements in deferred tax assets and liabilities
are recognised in profit or loss except to the extent that
they relate to items recognised in other comprehensive
income or directly in equity, in which case the relevant
amounts of tax are recognised in other comprehensive
income or directly in equity, respectively.

Current tax is the expected tax payable on the taxable
income for the year, using tax rates enacted or
substantively enacted at the end of the reporting period,
and any adjustment to tax payable in respect of previous
years.

Deferred tax assets and liabilities arise from deductible
and taxable temporary differences respectively, being the
differences between the carrying amounts of assets and
liabilities for financial reporting purposes and their tax
bases. Deferred tax assets also arise from unused tax
losses and unused tax credits.

The Group recognises deferred tax assets and deferred
tax liabilities separately in relation to its lease liabilities
and right-of-use assets.
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MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

(q)

Income tax (Continued)

Apart from certain limited exceptions, all deferred tax
liabilities, and all deferred tax assets to the extent that it
is probable that future taxable profits will be available
against which the asset can be utilised, are recognised.
Future taxable profits that may support the recognition of
deferred tax assets arising from deductible temporary
differences include those that will arise from the reversal
of existing taxable temporary differences, provided those
differences relate to the same taxation authority and the
same taxable entity, and are expected to reverse either
in the same period as the expected reversal of the
deductible temporary difference or in periods into which
a tax loss arising from the deferred tax asset can be
carried back or forward. The same criteria are adopted
when determining whether existing taxable temporary
differences support the recognition of deferred tax assets
arising from unused tax losses and credits, that is, those
differences are taken into account if they relate to the
same taxation authority and the same taxable entity, and
are expected to reverse in a period, or periods, in which
the tax loss or credit can be utilised.

The limited exceptions to recognition of deferred tax
assets and liabilities are those temporary differences
arising from the initial recognition of assets or liabilities
that affect neither accounting nor taxable profit (provided
they are not part of a business combination), and
temporary differences relating to investments in
subsidiaries to the extent that, in the case of taxable
differences, the Group controls the timing of the reversal
and it is probable that the differences will not reverse in
the foreseeable future, or in the case of deductible
differences, unless it is probable that they will reverse in
the future.

The amount of deferred tax recognised is measured
based on the expected manner of realisation or
settlement of the carrying amount of the assets and
liabilities, using tax rates enacted or substantively
enacted at the end of the reporting period. Deferred tax
assets and liabilities are not discounted.
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NOTES TO THE FINANCIAL STATEMENTS

1 MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

(q)

Income tax (Continued)

The carrying amount of a deferred tax asset is reviewed
at the end of each reporting period and is reduced to the
extent that it is no longer probable that sufficient taxable
profits will be available to allow the related tax benefit to
be utilised. Any such reduction is reversed to the extent
that it becomes probable that sufficient taxable profits will
be available.

Additional income taxes that arise from the distribution of
dividends are recognised when the liability to pay the
related dividends is recognised.

Current tax balances and deferred tax balances, and
movements therein, are presented separately from each
other and are not offset. Current tax assets are offset
against current tax liabilities, and deferred tax assets
against deferred tax liabilities, if the Company or the
Group has the legally enforceable right to set off current
tax assets against current tax liabilities and the following
additional conditions are met:

in the case of current tax assets and liabilities, the
Company or the Group intends either to settle on a
net basis, or to realise the asset and settle the
liability simultaneously; or

in the case of deferred tax assets and liabilities, if
they relate to income taxes levied by the same
taxation authority on either:

the same taxable entity; or

different taxable entities, which, in each future
period in which significant amounts of
deferred tax liabilities or assets are expected
to be settled or recovered, intend to realise
the current tax assets and settle the current
tax liabilities on a net basis or realise and
settle simultaneously.
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MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

(r)

(s)

Provisions and contingent liabilities

Provisions are recognised when the Group has a legal or
constructive obligation arising as a result of a past event,
it is probable that an outflow of economic benefits will be
required to settle the obligation and a reliable estimate
can be made. Where the time value of money is material,
provisions are stated at the present value of the
expenditure expected to settle the obligation.

Where it is not probable that an outflow of economic
benefits will be required, or the amount cannot be
estimated reliably, the obligation is disclosed as a
contingent liability, unless the probability of outflow of
economic benefits is remote. Possible obligations, whose
existence will only be confirmed by the occurrence or
non-occurrence of one or more future events are also
disclosed as contingent liabilities unless the probability of
outflow of economic benefits is remote.

Revenue and other income

Income is classified by the Group as revenue when it
arises from the provision of services in the ordinary
course of the Group’s business.

Revenue is recognised when control over a service is
transferred to the customer, at the amount of promised
consideration to which the Group is expected to be
entitled, excluding those amounts collected on behalf of
third parties. Revenue excludes value added tax or other
sales taxes and is after deduction of any trade discounts.
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NOTES TO THE FINANCIAL STATEMENTS

1 MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

(s)

Revenue and other income (Continued)

Further details of the Group’s revenue and other income
recognition policies are as follows:

(i)

Project management service fee income

Project management service fee income is
recognised on a straight-line basis over the
estimated service period.

Variable consideration

For project management contracts that contain
variable consideration based on the future sales
performance of the project, the Group estimates
the amount of consideration to which it will be
entitled using the most likely amount.

The estimated amount of variable consideration is
included in the transaction price only to the extent
that it is highly probable that such an inclusion will
not result in a significant revenue reversal in the
future when the uncertainty associated with the
variable consideration is subsequently resolved.

At the end of each reporting period, the Group
updates the estimated transaction price (including
updating its assessment of whether an estimate of
variable consideration is constrained) to represent
faithfully the circumstances present at the end of
the reporting period and the changes in
circumstances during the reporting period.
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MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

(s)

Revenue and other income (Continued)

(i)

(ii)

Project management service fee income
(Continued)

Principal versus agent

When another party is involved in providing goods
or services to a customer, the Group determines
whether the nature of its promise is a performance
obligation to provide the specified goods or
services itself (i.e. the Group is a principal) or to
arrange for those goods or services to be provided
by the other party (i.e. the Group is an agent).

The Group is a principal if it controls the specified
good or service before that good or service is
transferred to a customer. The Group is an agent if
its performance obligation is to arrange for the
provision of the specified good or service by
another party. In this case, the Group does not
control the specified good or service provided by
another party before that good or service is
transferred to the customer. When the Group acts
as an agent, it recognises revenue in the amount
of any fee or commission to which it expects to be
entitled in exchange for arranging for the specified
goods or services to be provided by the other party.

Dividend income
Dividend income from unlisted investments is

recognised when the shareholder’s right to receive
payment is established.
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NOTES TO THE FINANCIAL STATEMENTS

1 MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

(s)

(t)

Revenue and other income (Continued)
(iii) Interest income

Interest income is recognised as it accrues under
the effective interest method using the rate that
exactly discounts estimated future cash receipts
through the expected life of the financial asset to
the gross carrying amount of the financial asset.
For financial assets measured at amortised cost
that are not credit-impaired, the effective interest
rate is applied to the gross carrying amount of the
asset. For credit-impaired financial assets, the
effective interest rate is applied to the amortised
cost (i.e. gross carrying amount net of loss
allowance) of the asset (see note 1(k)(i)).

Government grants

Government grants are recognised in the statement of
financial position initially when there is reasonable
assurance that they will be received and that the group
will comply with the conditions attaching to them. Grants
that compensate the group for expenses incurred are
recognised as income in profit or loss on a systematic
basis in the same periods in which the expenses are
incurred.
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MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

(u)

(v)

Translation of foreign currencies

Foreign currency transactions during the year are
translated at the foreign exchange rates ruling at the
transaction dates. Monetary assets and liabilities
denominated in foreign currencies are translated at the
foreign exchange rates ruling at the end of the reporting
period. Exchange gains and losses are recognised in
profit or loss.

Non-monetary assets and liabilities that are measured in
terms of historical cost in a foreign currency are
translated using the foreign exchange rates ruling at the
transaction dates. The transaction date is the date on
which the Group initially recognises such non-monetary
assets or liabilities. Non-monetary assets and liabilities
denominated in foreign currencies that are stated at fair
value are translated using the foreign exchange rates
ruling at the dates the fair value was measured.

The results of foreign operations are translated into RMB
at the exchange rates approximating the foreign
exchange rates ruling at the dates of the transactions.
Statement of financial position items are translated into
RMB at the closing foreign exchange rates at the end of
the reporting period. The resulting exchange differences
are recognised in other comprehensive income and
accumulated separately in equity in the exchange
reserve.

Related parties

(@) A person, or a close member of that person’s

family, is related to the Group if that person:

(i)  has control or joint control over the Group;

(i)  has significant influence over the Group; or

(i) is a member of the key management
personnel of the Group or the Group’s parent.
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NOTES TO THE FINANCIAL STATEMENTS

MATERIAL ACCOUNTING POLICY

INFORMATION (continued)

(v)
(b)

Related parties (Continued)

An entity is related to the Group if any of the

following conditions applies:

(i)

(ii)

(iii)

(iv)

(v)

(vi)

(vii)

(viii)

The entity and the Group are members of the
same group (which means that each parent,
subsidiary and fellow subsidiary is related to
the others).

One entity is an associate or joint venture of
the other entity (or an associate or joint
venture of a member of a group of which the
other entity is a member).

Both entities are joint ventures of the same
third party.

One entity is a joint venture of a third entity
and the other entity is an associate of the
third entity.

The entity is a post-employment benefit plan
for the benefit of employees of either the
Group or an entity related to the Group.

The entity is controlled or jointly controlled by
a person identified in (a).

A person identified in (a)(i) has significant
influence over the entity or is a member of
the key management personnel of the entity
(or of a parent of the entity).

The entity, or any member of a group of
which it is a part, provides key management
personnel services to the Group or to the
Group’s parent.

Close members of the family of a person are those family
members who may be expected to influence, or be
influenced by, that person in their dealings with the entity.
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MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

(w) Segment reporting

Operating segments, and the amounts of each segment
item reported in the financial statements, are identified
from the financial information provided regularly to the
Group’s most senior executive management for the
purposes of allocating resources to, and assessing the
performance of, the Group’s various lines of business
and geographical locations.

Individually material operating segments are not
aggregated for financial reporting purposes unless the
segments have similar economic characteristics and are
similar in respect of the nature of products and services,
the nature of production processes, the type or class of
customers, the methods used to distribute the products
or provide the services, and the nature of the regulatory
environment. Operating segments which are not
individually material may be aggregated if they share a
majority of these criteria.

ACCOUNTING JUDGEMENT AND
ESTIMATES

Estimates and judgements used in preparing the financial
statement are evaluated continually and are based on
historical experience and other factors, including expectations
of future events that are believed to be reasonable under the
circumstances. The Group makes estimates and assumptions
concerning the future. The resulting accounting estimates will,
by definition, seldom equal to the related actual results.
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NOTES TO THE FINANCIAL STATEMENTS

ACCOUNTING JUDGEMENT AND
ESTIMATES (continued)

Note 21 contains information about the assumption and their
risk factors relating to financial instruments. Other key sources
of significant estimation uncertainty are as follows:

(a)

(b)

Credit loss for trade and other receivables and
contract assets

Credit losses for trade and other receivables and
contract assets are determined based on assumptions
about risk of default and expected credit loss rates. The
Group adjusts judgement in making the assumption and
selecting inputs for computing such impairment loss,
broadly based on the available customers’ historical
data, existing market conditions including forward looking
estimates at the end of each reporting periods.

Variable consideration

Variable consideration comprises base management
fees based on pre-agreed milestones and incentive fees
that the Group may earn by meeting the conditions set
out in the Group’s project management service contracts
with customers. The estimated amount of variable
consideration will be included in the transaction price
only to the extent that it is highly probable that such an
inclusion will not result in a significant revenue reversal
in the future when the uncertainty associated with the
variable consideration is subsequently resolved. The
Group considers whether the amount of variable
consideration is constrained based on its historical
experience, current negotiations with customers and the
current economic conditions.
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3 REVENUE AND SEGMENT REPORTING

174

(a)

Revenue

The principal activities of the Group are provision of

(i)

AR 38| E

(a)

A

AERENERZXEBRREHREHER

project management services. BERTS-
Revenue from contracts with customers is as (i) FEFEHUAUT :
follows:
2025 2024
2025%F 2024
RMB’000 RMB’000
AR%T T ARBT T
Revenue from contracts with BREBMBEHRE2EA
customers within the scope of 561557 i E I BE A R
HKFRS15 and recognised over BANEFSHERA
time
— Provision of project management — 2= i KR 2 AR
services 187,771 252,026

(ii)

The Group’s customer base is diversified and
includes no customer with whom transactions have
exceeded 10% of the Group’s revenues.

Revenue expected to be recognised in the
future arising from provision of project
management services

As at 31 December 2025, the aggregated notional
amount of the transaction price allocated to the
remaining performance obligations under the
Group’s existing contracts is RMB1,625,435,000
(2024: RMB1,895,815,000). The Group will
recognise the expected revenue from project
management service contracts in future by
measuring the progress towards complete
satisfaction of the performance obligation, during
the estimated project management service period
which typically ranges from three years to five
years.

(ii)

AEENEFEZILIL W&
HEMEPNRZBLEALE
WA HI10% ©

KERHE 1 ERERELR
AFERIR A & a7

MN2025%F12 A318 - D Bt & &~
EEBRBEANETHRTENE
THRSGERGEBEAAR
#1,625,435,0007T (20244F : A
R #1,895,815,0007T) ° &N & F
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NOTES TO THE FINANCIAL STATEMENTS

3 REVENUE AND SEGMENT REPORTING
(Continued)

(a)

(ii)

(b)

(i)

(ii)

Revenue (Continued)

Revenue expected to be recognised in the
future arising from provision of project
management services (Continueqd)

The above amount does not include any amounts
of incentive fee that the Group may earn in the
future by meeting the conditions set out in the
Group’s project management service contracts with
customers, unless at the reporting date it is highly
probable that the Group will satisfy the conditions
for earning those bonuses.

Segment reporting

Services from which reportable segments
derive their revenue

Information reported to the Group’s chief operating
decision maker for the purposes of resource
allocation and assessment of segment
performance is more focused on the Group as a
whole, as all of the Group’s activities are
considered to be primarily dependent on the
performance on project management service.
Resources are allocated based on what is
beneficial for the Group in enhancing its project
management service activities as a whole rather
than any specific service. Performance assessment
is based on the results of the Group as a whole.
Therefore, management considers there is only
one operating segment under the requirements of
HKFRS 8, Operating segments.

Geographical information

No geographical information is shown as the
revenue and profit from operations of the Group is
all derived from activities in the PRC and all of its
non-current assets were located in the PRC.

BA %5 88 R P E
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OTHER INCOME 4 HilgA
2025 2024
2025%F 20244
RMB’000 RMB’000
ARMT ARET T
Interest income on financial assets REIER AT ENSHEERN
measured at amortised cost F B U A 16,743 19,714
Government grants R 48 B 1,019 1,040
Others HA (127) 110
17,635 20,864
PROFIT BEFORE TAXATION 5 BREANET
Profit before taxation is arrived at after charging: B BB B T A1 RR LA T S IB R E B
2025 2024
2025%F 2024
RMB’000 RMB’000
AR® T ARBT T
(a) Finance costs 25922
Interest on lease liabilities (note 15(c)) HE&E 2 F & (Hfi£15(c)) 114 298
(b) Personnel cost ABHEAE
Salaries, wages and other benefits ¥ & T& & E b3 F 53,527 86,773
Contributions to defined contribution 57 & 1 TR (R 8l 2%
retirement plan 4,849 7,932
Equity settled share-based payment LARS 45 E AR D AERE R
expenses (note 18) A= (KaE18) 3,091 6,762
61,467 101,467
Employees of the Group’s PRC subsidiaries are required to RNEE B E AR E’ME S/A2MEAEiH
participate in defined contribution retirement schemes which TIRATE I R & i 8 E BB i JUR IR &l o
are administered and operated by the local municipal e Fﬁ%“ﬂﬁﬂ%ﬁﬁiﬂf HAREBNR
government. The PRC subsidiaries contribute funds which are RKEMNREES MRSEHASBILE
calculated on certain percentage of the average employee HHBRNRELAEEHF SN FHEIL—
salary as agreed by the local municipal government to the EWBEDHLEE

scheme to fund the retirement benefits of the employees.
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NOTES TO THE FINANCIAL STATEMENTS

PROFIT BEFORE TAXATION (Continued)

The Group also participates in a Mandatory Provident Fund
Scheme (“the MPF Scheme”) for all qualifying employees in
Hong Kong. The Group’s and employee’s contributions to the
MPF Scheme are based on 5% of the relevant income of the
relevant employee (up to a cap of monthly relevant income of
HK$30,000) and in accordance with the requirements of the
Mandatory Provident Fund Schemes Ordinance and related
regulations.

The Group has no other material obligation for the payment of
retirement benefits associated with these schemes beyond the
annual contributions described above.

(c) Impairment losses on trade and other receivables
and contract assets

Impairment losses recognised/(reversed) on trade and
other receivables and contract assets of the Group for
the year ended 31 December 2025 and 2024 are set out

A 35 80 R B &

For the year ended 31 December 2025 — (Expressed in Renminbi)

B ZE2025F 12318 IFF/E (UARESIE)

BR %A F ()

AEENRAECERBLRERENEDRE
BHERTEEEE ([RERFTE]) AL
B ) (& 8 $ 8 S 51 81 2 R0 4% IR 58
HERBEE GO RERRANER R
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(c) BESRHEMEURENGHNEEN
HEBRE

7N £ B E 220255 2024512 31
BItLFENE S K EH M E R FRIE N
MEHWEERR,/ (EE) /R EE

as follows: BHEHIWMT
2025 2024
20254 20244F
RMB’000 RMB’000
AR®T T ARBTT
Impairment losses recognised/  #2, (#EE) K FEE 1B
(reversed) on
— trade receivables — B HREMRIA 35,343 46,144
— contract assets — BHNEE 446 (14,933)
— other receivables — Hith e RIE (1,036) (9,078)
34,753 22,133
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5 PROFIT BEFORE TAXATION (Continued) 5 [R#HaER@
2025 2024
2025%F 20244
Notes RMB’000 RMB’000
K e ARMT T AREF T
(d) Other items Hiig e
Depreciation charge TERX 10(a)
— investment property and — REWERWE  BE
property, plant and equipment B (TERIEE AR
(excluding right-of-use assets) & &) 716 2,008
— right-of-use assets — ERAREE 216 4,749
932 6,757
Amortisation cost of intangible % 2 & £ B 5 A A
assets 10(c) - 1,252
Auditors’ remuneration 1% B A B &
— assurance services — EBR 1,200 1,600
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NOTES TO TH

INCOME TAX IN THE CONSOLIDATED
STATEMENT OF PROFIT OR LOSS AND
OTHER COMPREHENSIVE INCOME

(a)

Taxation in the consolidated statement of profit or loss

E FINANCIAL STATEMENTS
M IR R EE

For the year ended 31 December 2025 — (Expressed in Renminbi)
#F2025FF12F31H IEFIE (UARESE)

6 HGeBEmRHMEERZRAN
Fhig#i

(a) HRABmRANKRAS:

represents:
2025 2024
20255 20244
RMB’000 RMB’000
AR® T ARBTTT
Current tax BN EA B 18
PRC Corporate Income Tax R T TS T (iv) 27,033 24,169
Deferred tax ERERIE
Origination and reversal of TR EE REE
temporary differences (12,181) (3,622)
14,852 20,547

@)

(i)

Pursuant to the rules and regulations of the
Cayman Island and the British Virgin Islands, the
Group is not subject to any income tax in the
Cayman Islands and the British Virgin Islands.

The provision for Hong Kong Profit Tax for 2025 is
calculated at 16.5% (2024: 16.5%) of the estimated
assessable profits for the year, except for one
subsidiary of the group which is a qualifying
corporation under the two-tiered Profit Tax rate
regime.

For this subsidiary, the first HK$2 million of
assessable profits are taxed at 8.25% and the
remaining assessable profits are taxed at 16.5%.
The provision for Hong Kong Profit Tax for this
subsidiary was calculated at the same basis in
2024.

() REAESESARBHEBRE
EMRARRM - NEEEEA
RHASHEMABERARES
B TRAER-

(i) 20255 BENEHEEIIRF
P fh 5 FEER B s T #916.5%

(20244 : 16.5% )T & - EARE
B — R BRI %M B

RAIRMEHMAF THNEE
NG

RZNBARAME H2EES
T 18 58 74 i 7 18.25% B %
B T8 T B 2R3 ) 1216.5%
CETTCRE TG PN
135 8 15 02024 R AR F 2
£t o
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INCOME TAX IN THE CONSOLIDATED
STATEMENT OF PROFIT OR LOSS AND
OTHER COMPREHENSIVE INCOME
(Continued)

(a) Taxation in the consolidated statement of profit or loss
represents: (Continued)

(i) Withholding taxes are levied on the Company’s
subsidiary in Hong Kong in respect of dividend
distributions arising from profit of PRC subsidiaries
earned after 1 January 2008 by the Hong Kong
subsidiary from PRC subsidiaries levied at 5%.

(iv) Pursuant to the Corporate Income Tax Law of PRC
and the respective regulations of Hainan Free
Trade Port, except for Zhongyuan Central China
(Hainan) Management Services Limited Company ,
which enjoys a preferential income tax rate of 15%
during the year, the other subsidiaries which
operate in mainland China are subject to Corporate
Income Tax (“CIT”) at a statutory rate of 25%.

(v) The Group incorporated a holding entity in Hong
Kong, where new tax laws implementing the Pillar
Two model rules published by the OECD took
effect on 1 January 2025. During the year ended
31 December 2025, the Group was subject to a
new top-up tax in Hong Kong in relation to its
operations in Mainland China, where additional tax
deductions in connection with government support
resulted in an effective tax rate of lower than 15%.
No current tax impact was recognised for the year
ended 31 December 2024, as the legislation was
not yet effective. For the year ended 31 December
2025, the Group recognised no current tax expense
arising from the top-up tax.
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(iii)

(iv)
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6 INCOME TAXIN THE CONSOLIDATED 6 HSABERNRHMEHIERAN
STATEMENT OF PROFIT OR LOSS AND FRiS#i @)
OTHER COMPREHENSIVE INCOME
(Continued)
(b) Reconciliation between tax expense and accounting (b) MERTEZEASETFENSE
profit at applicable tax rates: ot A B BT BR A0S -
2025 2024
2025%F 20244
RMB’000 RMB’000
AR¥T T ARET T
Profit before taxation B F4 Al S A 66,560 93,765

Notional tax on profit before taxation, B i Bl 7 @) & &= Fi%8 -
calculated at the rates applicable to RERREHERERER

profits in the jurisdictions concerned i A B R R AT E 14,679 19,267
Tax effect of non-deductible expenses 1~ A] 175 f S (9 75 52 &2 173 1,280
Income tax expense st & R 14,852 20,547
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7 DIRECTORS’ AND CHIEF EXECUTIVE’S 7 EERESTHRAETHH

EMOLUMENTS

RBEEE R R ERBHIZE383(1) & K 2 AR B
F2M(BEERESNEZEREL
EERRSTRABHHNOT

Directors’ and chief executive’s emoluments disclosed
pursuant to section 383(1) of the Hong Kong Companies
Ordinance and Part 2 of the Companies (Disclosure of

Information about Benefits of Directors) Regulation are as

follows:
Salaries,
allowances Retirement  Share-based
Director’s  and benefits Discretionary scheme payments 2025
fee in kind bonuses* contributions (note 18) Total
Rt 5
1% 2% BAGHE  ERHAR 20254
2025 2025% Espe  REWEN Higke e (Kizt18) CE
RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000
ARETT ARETRT AR%Tr ARETRT AR%ETr AR%Tx
Chairman and non- TEFRFHTES
executive director
Mr. Wu Po Sum HEREE 2,710 - - - - 2,710
Executive directors HITES
Mr. Wang Jun (i) FERE() - 1,600 - 19 880 2,499
Mr. Hu Bing (ii) Bk LA (i) - 1,964 - 19 866 2,849
Ms. Liu Lin (7) B L) - 6 = - 101 107
Mr. Chen Aiguo (iii) PR ¢ B 21 £ i) - 226 = - = 226
Mr. Duan Juwei (i) B /& 18 50 £ (i) - 254 = - = 254
Independent non- BUHTES
executive directors
Mr. Liu Dianchen ARE KL - 217 = - = 217
Ms. Yan Yingchun (iv) BEETL(v) - 195 - - - 195
Mr. Xu Ying rakE - 217 = - = 217
2,710 4,679 - 38 1,847 9,274
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DIRECTORS’ AND CHIEF EXECUTIVE’S
EMOLUMENTS (Continued)

A 35 80 R B &

For the year ended 31 December 2025 — (Expressed in Renminbi)

B ZE2025F 12318 IFF/E (UARESIE)

7 EERERSTHAEEM=)

Salaries,
allowances Retirement  Share-based
Director's  and benefits  Discretionary scheme payments 2024
fee in kind bonuses*  contributions (note 18) Total
AR &
I& 28 BIRGHE  ERHAR 2024
2024 2024F EEZHE  REWET BiE®e* 7R (PizE18) Bt
RMB’000 RMB'000 RMB'000 RMB'000 RMB'000 RMB’000
ARETT ARETT ARETR ARETr ARETT ARET:
Chairman and non- IERFHTES
executive director

Mr. Wu Po Sum HEREE 2,736 - - - - 2,736

Chief executive BRTHAE

Mr. Wang Jun (i) EERE() - 1,600 - 70 1,325 2,995

Executive directors HITES

Mr. Hu Bing (ii) Ak A (i) - 2,000 246 70 1,019 3,335

Mr. Chen Aiguo (i) B B A i) - 456 - - = 456

Mr. Duan Juwei (i) BB 18 5% 4 (i) = 456 - - = 456

Non-executive director ~ FHTEE

Ms. Wu Wallis FHELT

(alias Li Hua) 100 - - - - 100

Independent non- BUFHTES

executive directors

Mr. Liu Dianchen IRERE 128 - - - - 128

Ms. Yan Yingchun (iv) BEETL(iv) 3 = = = = 3

Mr. Zhu Baoguo KMREISEAE 170 = = = = 170

Mr. Xu Ying RBEE 219 = = - - 219

Mr. Siu Chi Hung EEELE 91 - - - - 91

3,447 4,512 246 140 2,344 10,689

()  Mr. Wang Jun and Ms. Liu Lin were appointed as executive (i) FTEXERZMZTEZERARAH
directors of the Company with effect from 29 December 2025. TE S 52025512 298 AR -

(i)  Mr. Hu Bing resigned as an executive director with effect from (i) BHKGCERERITES 82025912825
25 December 2025. A4 -

(i)  Mr. Chen Aiguo and Mr. Duan Juwei resigned as an executive (i) MREETERBREELEREINTES
director with effect from 1 July 2025 and 24 July 2025 7 R B2025%7 H1H K%2025%7H248 &
respectively. HERe

(iv) Ms. Yan Yingchun resigned as an independent non-executive (ivy BEIBAEZTBEBIIERNITES 52025

director with effect from 24 November 2025.

F11H24B AR -
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DIRECTORS’ AND CHIEF EXECUTIVE’S
EMOLUMENTS (continued)

* The discretionary bonus is determined by the Board of Directors
based on the Group’s performance for each financial year.

There was no arrangement under which a director or the chief
executive waived or agreed to waive any remuneration during
both years.

INDIVIDUALS WITH HIGHEST
EMOLUMENTS

Of the five individuals with the highest emoluments, three
(2024: two) are directors and none (2024: one) is chief
executive whose emoluments are disclosed in note 7. The
aggregate of the emoluments in respect of the other two (2024:
two) individuals are as follows:

7

EERGEETHRASHM =)

* HEReHESSRRAEEZMBF
ERRBEEE -

RAEFERBEENEERESTHRAR
FRE S F B R A5 B 2 8 -

REEMAL

RERERSFHMALH =% (20245 - M%)
REF EA (20245 —B) RESTTH
AB HMEWERWME7 - ARASKTRAE
(20245 : M%) ALEOEBHA@RRMN T -

2025 2024

20254 20244

RMB’000 RMB’000

ARET T ARET T

Salaries,allowances and benefits in kind T & « EBE R B W H|z5 2,200 1,510
Discretionary bonuses W5 EE - 1,615
Retirement scheme contributions RORET IR 37 53
Share-based payments VARS A A E R B9~ 5k 541 408
2,778 3,586

The emoluments of the two (2024: two) individual with the
highest emoluments are within the following bands:

M % (20245 - M) B = Fr B A £ #9 %7 B
BRIATEE :

2025 2024

20254 20244

HK$1,000,001 — HK$1,500,000 1,000,001 7t & 1,500,0005% 7T 1
HK$1,500,001 — HK$2,000,000 1,500,001 7t £2,000,0007% 7T -
HK$2,000,001 — HK$2,500,000 2,000,0015% 7T £2,500,000/% 7T -
HK$2,500,001 — HK$3,000,000 2,500,0015% 7T 23,000,000/ 7T 1
HK$3,000,001 — HK$3,500,000 3,000,001/% 7 23,500,000/ 7T -
HK$3,500,001 — HK$4,000,000 3,500,0017% 7T £4,000,0007% 7T -
2
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9 EARNINGS PER SHARE 9 HBREF
(a) Basic earnings per share (a) EREXEF
The calculation of basic earnings per share for the year #H £2025F12A831H L FEEHRE
ended 31 December 2025 is based on the profit RAMTERETFERR FEZRR
attributable to equity shareholders of the Company of R E R M AR %47,609,0007T
RMB47,609,000 (2024: RMB65,131,000), after adjusting (20244 : A\ R#65,131,0007T) (4&
to reflect the cash dividends distributed to holders of DA R B [m20234F Az 10 22 B &1 &
unvested restricted shares under 2023 Share Award HTIAGBXRAIKRDFTEADIK
Scheme, and the weighted average of 3,839,795,658 IR & AR E) R BT E MR A N
ordinary shares (2024: 3,784,548,644 ordinary shares) in F 5 £13,839,795,6580% (2024¢
issue during the year, calculated as follows: 3,784,548,644% LB AL )5t & - 5
PUNNE
Earnings, basic: BF B
2025 2024
20254 20244F
RMB’000 RMB’000
AR%T AR T T
Profit attributable to equity shareholders 7N/ 514 %5 I 58 & (1 3% A
of the Company 47,609 65,131
Less: Cash dividends distributed to W IR R20234F Ak 10 H2 BT &l
holders of unvested restricted shares AR FB IR FHIRGHFHAE A
under 2023 Share Award Scheme IREHIR GRS - -
Adjusted profit attributable to equity ARETEEARERZFH
shareholders of the Company, used KAER RN ESRE
in the basic earnings per share FE A58 F
calculation 47,609 65,131
Weighted average number of ordinary shares, basic: TBATINE Y S R
2025 2024
2025%F 20244
At 1 January ®m1A1H 3,830,967,028 3,625,802,120
Effect of ordinary shares issued BEETEBERNTE - 149,958,578
Effect of restricted shares under 2023 B 53 /20234 i% {7 228 5+ 2
Share Award Scheme vested I8 T PR B At #5228 8,828,630 8,787,945

3,839,795,658

3,784,548,643
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9 EARNINGS PER SHARE (Continued)

186

(b)

Diluted earnings per share

Diluted earnings per share is calculated by adjusting the
weighted average number of ordinary shares outstanding
to assume conversion of all dilutive potential ordinary
shares.

For the year ended 31 December 2025, the calculation
of diluted earnings per share were based on the profit
attributable to equity shareholders of the Company of
RMB47,609,000 (2024: RMB65,131,000) and the
weighted average number of ordinary shares of
3,865,759,425 shares (2024: 3,825,260,698), after
adjusting by the potential dilutive effect of 2023 Share
Award Scheme, calculated as follows:

Weighted average number of ordinary shares, diluted:

9 BRENH

(b)

BREERR

FREERN T REFABETEI
B & B R N T BUABRER P A B
E#s LT ARCEERMAH -

H Z=2025F12A318 It F & G #
SEEF THAR IR AN B HE 25 AR R R (R
St A A R #47,609,0007T (20244 :
AR #65,131,0007T ) & I 8 % hn i
T 15 83,865,759,4250% (20244 :
3,825,260,69801% ) ( 4% 7 #2023 i%
DEREFENBEEE ST ER)E
NS

BERETFEE

2025
20254

2024
20244

Weighted average number of
ordinary shares, basic
Dilutive effect of 2023 Share

EAERE 8 EAX

2023F %17 LR Eh T & A8

3,839,795,658 3,784,548,643

Award Scheme (Note 18(c)) & (H1at18(c)) 25,963,767 40,712,055
Weighted average number of BRI E 8 #E
ordinary shares, diluted 3,865,759,425 3,825,260,698
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INVESTMENT PROPERTY AND PROPERTY, 10 IREZEWERYWE - MERREU

PLANT AND EQUIPMENT AND INTANGIBLE REREE
ASSETS
(@) Reconciliation of carrying amount of investment (a) REVERYYE BERREERE
property and property, plant and equipment B> YEE
Properties Furniture,
leased for Motor fixtures and Leasehold  Investment
own use Vehicles equipment improvements property Total
BAH B EE BENZ
BENE RE  RERRBE &8 RENZ &t
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
ARETT ARBTR ARETT ARETr ARETR AREBT:R
Cost A&
At 1 January 2024 1202451718 21,998 6,479 6,124 18,957 2,925 56,483
Additions hE 1,448 - 8 34 - 1,490
Disposals e (3,983) - @) - = (3,986)
Exchange differences ~ EXEE 285 - - - - 285
At31 December 2024 1202445124318 19,748 6,479 6,129 18,991 2,925 54,272
Additions AE - - 42 - - 42
Disposals HE (4,316) (1,612) - - = (5,928)
Exchange differences ~ [EX =% (364) - ) - - (366)
At31December2025 = MA5F12A3H B e L e L
Accumulated ZEHE:
depreciation:
At 1 January 2024 1202451718 (14,460) (5,715) (5,825) (18,001) (800) (44,801)
Charge for the year FEZML (4,749) (342) (127) (982) (557) (6,757)
Written back on HEREE
disposals 3,983 - - - 3,986
Exchange differences X Z5 (232) - - - - (232)
At31 December 2024 1202445124318 (15,458) (6,057) (5,949) (18,983) (1,357) (47,804)
Charge for the year EEYH (216) (108) (43) 8) (557) (932)
Written back on HERED
disposals 1,547 1,532 - - - 3,079
Exchange differences  [E X =% 332 - 2 - = 334
At31December2025 = R225F12A3R (18795 (4633 (59%0)  (18%91)  (1914)  (453%)
Net book value: RERE:
At31December2025  12025%12A318 1,273 234 179 - 1,011 2,697
At 31 December 2024 12024%12A31H 4,290 422 180 8 1,568 6,468

187



CENTRAL CHINA MANAGEMENT COMPANY LIMITED - F/REZZXHFIRA A

NOTES TO THE FINANCIAL STATEMENTS

A 35 80 R B &

For the year ended 31 December 2025 — (Expressed in Renminbi)

2 F20256F12F31H IEF/Z (AN RS E)

10 INVESTMENT PROPERTY AND PROPERTY,

10 REVERYE - BRERRBEAU

PLANT AND EQUIPMENT AND INTANGIBLE REWEE®)
ASSETS (continued)
(b) Right-of-use assets (b) FERAEEE
The analysis of the net book value of the Group’s right- AEEFAEEENREFEIN
of-use assets is as follows: e
2025 2024
20255 20244
Note RMB’000 RMB’000
HtaF AR® T ARBT T
Properties leased for own use, ITERAYIEAFANEE
carried at depreciated cost /S (i) 1,273 4,290

The analysis of expense items in relation to leases

REZEABRNESHBHIER

recognised in profit or loss is as follows: DT
2025 2024
20255 2024%F
RMB’000 RMB’000
AR®T ARBT T
Depreciation charge of CRAREENEER:
right-of-use assets:
Properties leased for own use BERAMNHEEYME 216 4,749
Interest on lease liabilities (note 5(a)) THE&EZFE (f1:t5(a)) 114 298
Expense relating to short-term leases S HIFAE MR 1 150 149
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10 INVESTMENT PROPERTY AND PROPERTY, 10 REWERMXE - BEKRE U
PLANT AND EQUIPMENT AND INTANGIBLE REFEE#)
ASSETS (continued)

(b) Right-of-use assets (Continued) (b) ERAEEEE)

During the year ended 31 December 2025, additions to B Z=2025F12A31H L F[Z - FRA#E

right-of-use assets were Nil (2024: RMB1,448,000). This BEERBEAT (2024F : ARK

amount included the capitalised lease payments payable 1,448,0007T) ° Z X EHFT AFHE W

under new tenancy agreements. RETNENZERNMEEENRK

Details of total cash outflow for leases, the maturity HEMNRSRTHERE HEBEND

analysis of lease liabilities and the future cash outflows HASMARBRABZHEEE

arising from leases that are not yet commenced are set ZARRIB M 2B D B R M

out in notes 15(c) and 17, respectively. #F15(c) &17 °

(i)  Properties leased for own use () ERWHEEYE
The Group has leased a number of properties as AEBCEREERZHEESR
its office and employee dormitory through tenancy TYEEANRAEREEES -
agreements. The leases typically run for an initial N HERBEE R2ESF &
period of 2 to 5 years. Some leases include an THEBREREERRELTH
option to renew the lease and all terms should be WHEEBMBRAEGKRRELENR
renegotiated towards the end of the lease term. ENREETHE -MERE
None of the leases includes variable lease AR ERZBENK -
payments.
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10 INVESTMENT PROPERTY AND PROPERTY, 10 BREWMERME  BRERZREI
PLANT AND EQUIPMENT AND INTANGIBLE REEEE#)
ASSETS (continued)

(c) Intangible assets (c) BEEE
Software
B4
RMB’000
ARBT T
Cost: AN
At 1 January 2024 720241418 15,801
Additions NE =
At31December2024 . M2024F12R31R 15,800
Additions NE =
At31December2025 . M2028FM2R31A UL
Accumulated amortisation: E-4gc §f
At 1 January 2024 7202441 A18 (14,549)
Charge for the year FEXH (1,252)
At31December2024 = . F2024F022A31R (el
Charge for the year FEXH =
At31December2025 = . F2025%12A31R ]
Net book value: FREFE:
At 31 December 2025 120259124318 -
At 31 December 2024 7K2024F12 A31H —
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11 INVESTMENTS IN SUBSIDIARIES 1M1 REQATNRE

The following list contains only the particular of subsidiaries TREST 2025612831 H AN EE %
which principally affects the results, assets or liabilities of the B EENAGBEEIELENNB ARG
Group as at 31 December 2025. The class of shares held is Bo-BREBIEAN FIFRRGOEL BT A
ordinary unless otherwise stated. s

Proportion of
ownership interest

FREREER LB
Place of Registered
Incorporation and paid-up Held by Held by Principal
Name of company and business capital the Company a subsidiary activities
EE v N AR == NN FH B 2 =)
NCIECE R 1 2 BEES BE BE TEER
Henan Zhongyuan the PRC RMB800,000,000/ — 100% Project
Central China RMB350,000,000 management
City Development services
Co., Ltd.
AR R T T AR - 100% FEHbE
BERARANA 800,000,0007T, RERS
AR
350,000,0007T
Zhongyuan Central the PRC RMB10,000,000/ - 100% Project
China (Hainan) - management
Management services
Services Co., Ltd.
TREX(EEER TPHE AR® - 100% FibE
R AR A A 10,000,0007T, K2R
Zhongyuan Central the PRC RMB5,000,000/ - 70% Project
China (Anyang) - management
City Development services
Co., Ltd.
PREX(ZB)EH PH AR - 70% FEiiE
BERER AR 5,000,0007T, RE2R®
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INVESTMENTS IN SUBSIDIARIES (Continued)

11 RBATIMNIIRE &)

Proportion of
ownership interest

FREREERLLH)
Place of Registered
Incorporation and paid-up Held by Held by Principal
Name of company and business capital the Company a subsidiary activities
=i B 3L & =R == RAN =10) N
NCIECE REWR BEEX ESE ] BE TEEK
Zhongyuan Central the PRC RMB5,000,000/ - 70% Project
China (Puyang) - management
City Development services
Co., Ltd.
RREX (EB)BT  PE AR - 70% FEihE
BEREBRAF 5,000,0007T, RZRH
Zhongyuan Central the PRC RMB5,000,000/ - 70% Project
China (Shanggqiu) - management
City Development services
Co., Ltd.
mREX(BE)WT HE AR - 70% FHLE
BERERAF 5,000,0007T, REZR®
Zhongyuan Central the PRC RMB5,000,000/ — 70% Project
China (Xuchang) - management
City Development services
Co., Ltd.
RREXR(FFEI)HT HE AR¥E - 70% [EiHiE
ERARANA 5,000,0007T,” RIEIRT
Zhongyuan Central the PRC RMB5,000,000/ - 70% Project
China (Zhumadian) — management
City Development services
Co., Ltd.
hRZXE (HEFE) F AR¥ - 70% FEibE
W ERER DA 5,000,0007T, RER®
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11 INVESTMENTS IN SUBSIDIARIES (Continued) 1M1 REQABRRE @

Proportion of
ownership interest

FREREERLLH)
Place of Registered
Incorporation and paid-up Held by Held by Principal
Name of company and business capital the Company a subsidiary activities
=Y S B =R == =1 N
ARER REWER BEEX BE BE TEEK
Zhongyuan Central the PRC RMB5,000,000/ - 70% Project
China (Zhoukou) RMB5,000,000 management
City Development services
Co., Ltd.
RREXR(AA)ET HE AR - 70% FE
BERERAF 5,000,0007T, RE2R®
AR
5,000,0007T
Zhongyuan Central the PRC RMB5,000,000/ — 70% Project
China (Luoyang) - management
City Development services
Co., Ltd.
mREXOEB)ET  HE AR¥E - 70% FEiE
ERARANA 5,000,0007T, KRS
Zhongyuan Central the PRC RMB5,000,000/ - 70% Project
China (Xinyang) - management
City Development services
Co., Ltd.
PREX(EBR)EH  PE AR - 70% FiE
ERARANA 5,000,0007T, K2R
Zhongyuan Central the PRC RMB5,000,000/ - 70% Project
China (Nanyang) RMB5,000,000 management
City Development services
Co., Ltd.
PREX(BR)EH  PE AR - 70% FEHIE
HERABR DA 5,000,0007T, KRR
AR¥
5,000,0007T
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INVESTMENTS IN SUBSIDIARIES (Continued)

11 RBATIMNIIRE &)

Proportion of
ownership interest

FREREERLL B
Place of Registered
Incorporation and paid-up Held by Held by Principal
Name of company and business capital the Company a subsidiary activities
=B S B =R == =10 N
ARER REWIR BEEX "8 BE TEEK
Yichuan Jianbang the PRC RMB5,000,000/ — 70% Project
Management - management
Services Co., Ltd. services
FNGEAERZR HE AR - 70% FiiE
BRAQF] 5,000,000t KRS
Zhongyuan Central the PRC RMB10,000,000/ - 65% Project
China (Shaanxi) - management
City Development services
Co., Ltd.
MREE(BRA)WT PE AR - 65% FEiiE
BRARANE 10,000,0007T, REZRB
Zhongyuan Central the PRC RMB5,000,000/ - 70% Project
China (Shanxi) - management
City Development services
Co., Ltd.
mRZEE(LA)ET  PE AR¥E - 70% FHE
BERARANA 5,000,0007T, RERD
Zhongyuan Central the PRC RMB10,000,000/ - 70% Project
China (Pingdingshan) - management
City Development services
Co., Ltd.
hREZE (FTAW) 1 [ AR¥E - 70% FBiE
W ERER QA 10,000,0007T, K2R
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For the year ended 31 December 2025 — (Expressed in Renminbi)

B ZE2025F 12318 IFF/E (UARESIE)

11 REBATINIIRE &)

Proportion of
ownership interest

P B RERE 25 L I
Place of Registered
Incorporation and paid-up Held by Held by Principal
Name of company and business capital the Company a subsidiary activities
= AR 3L B =R =N =10 N
ARER R 3t B BRER "8 BE TEEK
Henan Ruiyuan the PRC RMB1,000,000/ 100% Project
Enterprise Services - management
Co., Ltd. services
A B R B R AR 1 8 AR - 100% FibE
BRAQF] 1,000,0007T, KRS
Zhongyuan Central the PRC RMB2,000,000 - 100% Business
China (Xinjiang) - services
Enterprise
Management Service
Co,, Ltd
RREE (FE) % HE AR - 100% 75 AR 7%
EERBHERAR 2,000,0007T,
Note: Hiat -

The above subsidiaries are limited liability companies incorporated in
the PRC. These official names of the entities are in Chinese. The
English names are translated by management only for the purpose of

these financial statements as no English names have been registered

or available.

R A B R B EE MRS R B R A F]
ZERFNE D BEAT X - RXEHTERE
ERMBREAMBE RERXABWALARZMK

2
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13
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OTHER FINANCIAL ASSETS 12 Hit2mEE
2025 2024
2025%F 20244
RMB’000 RMB’000
AR¥T T ARET T
Investment in unlisted securities REMBHMIEE 1,356 1,774
Note: Mtat -
The Group’s investment in unlisted securities represented an AEBRAREMBSFNIREEN —HLERE
investment in a private equity fund. The Group designated the unlisted ESHRE - AEEREXERLTIEFIRAT
securities at FVOCI (non-recycling), as it does not intend to held for Bt AR E2EE (TR ) - BAET#
trading and not expect to dispose of this investment in the foreseeable BEESEHBHRITRRR IS HEZIKE -
future.
CONTRACT ASSETS AND CONTRACT 13 BHBEREGHEE
LIABILITIES
(a) Contract assets (a) BHEE
2025 2024
2025%F 20244
RMB’000 RMB’000
AR¥T T ARET T
Contract assets EHEE
Project management service B ERERS 86,928 98,440
All of contract assets are expected to be recovered BAAERHNEEREIFANE -

within one year.
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13 CONTRACT ASSETS AND CONTRACT 13 AENEENRSHEE®
LIABILITIES (continued)
(b) Contract liabilities (b) EHAEE
2025 2024
20254 20244F
RMB’000 RMB’000
AR¥T AR T T
Contract liabilities aHAaE
Project management service 5 b 2 R AR TS
— Billings in advance of performance ~ — BB 4IBR X 193,571 222,259
Movements in contract liabilities EHAEEE
2025 2024
20254 20244F
RMB’000 RMB’000
AR¥T AREET T
At 1 January ®B1A1H 222,259 309,936
Decrease in contract liabilities as a BREVFTAEGHNEEDN
result of recognising revenue during FARAZBENEHNERE
the year that was included in the VRS
contract liabilities at the beginning of
the year (44,622) (100,769)
Increase in contract liabilities as a result FE#2 A i & = i 2= 2 RIS
of billing in advance of project BIRESYA LN AEEM
management service 15,934 13,092
At 31 December M128318 193,571 222,259
As at 31 December 2025, the amount of billings in R2025F12A31H - IR —Fi&
advance of performance and advance payments HER U A B B W A9 AT 1B R TR
received expected to be recognised as income after W& 8EA ARK107,843,0007T
more than one year is RMB107,843,000 (2024: (20244 : A K ¥138,390,0007T) ° 18
RMB138,390,000). All of the other contract liabilities are STEMMBEENEBERE —FARE
expected to be recognised as income within one year. RAUN °
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14 TRADE AND OTHER RECEIVABLES 14 BSREMEWFIE
2025 2024
20254 20244
Note RMB’000 RMB’000
M aE ARET AREEFIT
Trade debtors and bills receivable & 5 & Yz 18 & JE W 22 1% 537,222 480,607
Less: allowance for credit losses  J& : {E & BB & (215,529) (180,186)

Trade debtors and bills receivable, & 5 & W18 & & U 22 55

net of loss allowance (MkREEREE) (a) 321,693 300,421
Amounts due from related parties [ Y £ Bt 75 ;B 23(c) 4,921 5,129
Other receivables H A e W 3R IE (b) 108,303 157,176
Financial assets measured at BHER T ENCREE
_amortisedeost R 462,726
Deposits and prepayments e RIBFIA 7,010 7,137

441,927 469,863
Amounts due from related parties are unsecured, interest-free FEURARE T SRR ERM 2 EEREE
and have no fixed terms of payment. The details of which are KGR « FF 1B BB 5E23(c) ©

set out in note 23(c).

All of the trade and other receivables are expected to be B A E S REMBRFESE —FR
recovered or recognised as expense within one year or on Wy [e] Bk R 75 B ST S AR B SR AER ©
demand.
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14 TRADE AND OTHER RECEIVABLES 14 B 5 REMBYTIE @)
(Continued)
(a) Ageing analysis (a) BRERZ AT
As of the end of the reporting period, the ageing analysis HEREHKR BREZZAHRMK
of trade debtors and bills receivable, based on the EEEER EFRWHRERERE
invoice date and net of loss allowance, is as follows: BZREDITINT
2025 2024
20254 20244
RMB’000 RMB’000
ARET T ARET T
Within 6 months 618 AR 110,732 135,911
6 months to 1 year 618 A =14 117,616 129,176
over 1 year HBiE1F 93,345 35,334
321,693 300,421
Trade debtors and bills receivable are due when the B2 RBGIBEREREERERE
receivables are recognised. Further details on the WRIEREH FEANEEEERR
Group’s credit policy and credit risk arising from trade LEZGRWRERERERELZ
debtors and bills receivable are set out in note 21(a). EERRCE—FFBHNMT
21(a) °
(b) Other debtors (b) HittpEWKRKIE
As at 31 December 2024, interest bearing advances to M2024F 128318 mE=HRHH
third parties of RMB42,000,000 bear interest at the rate =B A R #42,000,0007T 1% F 7
of 3.50% per annum, which has been received %3.50% 51 B H 18 B 1020254 I¢
subsequently in 2025. EIKS
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15 CASH AND CASH EQUIVALENTS AND 15 B RREFEYREMRER
OTHER CASH FLOW INFORMATION EER
(a) Cash and cash equivalents comprise: (a) BERRESESEYWERE
2025 2024
20254 20244
RMB’000 RMB’000
AR¥T T ARBT T
Cash and cash equivalents in the HREMBIRRAKR REFEE®
consolidated statement of financial mExrtTNReEES
position and in the consolidated cash (&)
flow statement 2,575,888 2,484,045
(b) Reconciliation of profit before taxation to cash (b) BRBAGANHEALLETHEEZES
generated from operations: ZHER -
2025 2024
20254 20244
Notes RMB’000 RMB’000
K e AR¥T AREET T
(Restated)
(g&&E5)
Operating activities REER
Profit before taxation B 4 AT 4 A 66,560 93,765
Adjustments for: EE
Depreciation and amortisation — #7& % # ¢ 5(d) 932 8,009
Interest income FEUWA 4 (16,743) (19,714)
Equity settled share-based LA RS 45 & LA & A5 73 L i
payment expenses B R X 5(b) 3,091 6,762
Gain on disposal of items of LEME  BE K&
property, plant and equipment T8 B 4z (353) =
Finance costs A& KA 5(a) 114 298
Changes in working capital: BEESEE:
Decrease in contract assets BHEERD 11,512 26,903
(Increase) in trade and other & 5 K H b i U 3R IA
receivables (18hn) (15,534) (54,301)
Increase in trade and other H 5 Kk E b ERFIE
payables N 21,293 46,357
Decrease in EHEBERD
contract liabilities (28,688) (87,677)
Cash generated from KEMSRSE
operations 42,184 20,402
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15 CASH AND CASH EQUIVALENTS AND 52& SEEBYWREMRER
OTHER CASH FLOW INFORMATION EEE@®
(Continued)
(c) Reconciliation of liabilities arising from financing (c) MEITBEEZ2EBZHER
activities
The table below details changes in the Group’s liabilities TRAMIETHEETHELE LR
from financing activities, including both cash and non- SEEE R (BRFRERIERE
cash changes. Liabilities arising from financing activities 2@)) MEEFDELEZABEREH
are liabilities for which cash flows were, or future cash ReRELLIARARREREHR
flows will be, classified in the Group’s cash flow AREB RS RERPTOHEARE
statement as cash flows from financing activities. SEEELA RS REZBE-
Lease
liabilities
HESE
RMB’000
ARBT T
At1January2024  m204FAAAE L
Changes from financing cash flows: MEREREELENEE:
Capital element of lease rentals paid EfNEE fﬂéﬁﬁé{ﬁ‘ﬁ (4,565)
Interest element of lease rentals paid ENHEERSHTEH (298)
Total changes from financing cashflows =~~~ MRZSAEBDAR (4,863)
Other Changes: H {8 B
Increase in lease liabilities from entering into RERNFTZLHMEEMEEMNEESE
new leases during the year 0 1,448
Interest expenses (note 5(a)) FEFR (HfiE5(a)) 298
Totalotherchanges ... At#wes 1,746
At31December2024 == === M2024F12R3A w2
Changes from financing cash flows: MEREREELENEE:
Capital element of lease rentals paid BENHEREHNERLSD (1,139)
Interest element of lease rentals paid ERHEERESNFEE D (114)
Total changes from financing cashflows =~ RRZSABEDASR :Z2a5]
Other Changes: H & B
Early termination of lease RAKIEHEESR (2,769)
Interest expenses (note 5(a)) FEFMX (HfiE5(a)) 114
TElehedees el 239
At 31 December 2025 7A2025%F12831H 821
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15

16

202

CASH AND CASH EQUIVALENTS AND 15 RERFAESEYREMRESR
OTHER CASH FLOW INFORMATION EEE %)
(Continued)
(d) Total cash outflow for leases (d) HEMNRESRLELRE
Amounts included in the cash flow statement for leases RHEEFABRERERNESBUOT
comprise the following:
2025 2024
20254 20244
RMB’000 RMB’000
AR¥T T ARBET T
Within operating cash flows RIEERSMEA 150 496
Within financing cash flows RBMERSREN 1,253 4,863
1,403 5,359
These amounts relate to the following: ZESEHENTIEEAR:
2025 2024
20254 20244
RMB’000 RMB’000
AR¥T T ARBET T
Lease rentals paid EfHEERS 1,403 5,359
TRADE AND OTHER PAYABLES 16 ESRHEMESFIE
2025 2024
20254 20244
Note RMB’000 RMB’000
k23 AR¥T T ARET T
Amounts due to related parties JE 15 B B 23(c) 53,441 48,803
Other creditors and Hib N IERERE A
accrued charges 190,392 173,737
243,833 222,540

Amounts due to related parties are unsecured, interest-free
and payable on demand, the details of which are set out in
note 23(c).

All of the trade and other payables are expected to be settled
within one year or on demand.

FENEAR T RIARERR 2R EARKRE
SKIEE  EFISENHE23(c) °

FrEB S REMEBENFREBEEGER—FA
EBHILEREER -
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17 LEASE LIABILITIES 17 HE&SE
The following table shows the remaining contractual maturities TRINTAEEREBENFIHRE LEIH
of the Group’s lease liabilities: 1B :
31 December 2025 31 December 2024
2025%12831H 2024512 A31H
Present Present
value of the Total value of the Total
minimum minimum minimum minimum
lease lease lease lease
payments payments payments payments

REHEE REAE RIEHAE RIEHEE
HRERE RBE NBRE I ERAR R

RMB’000 RMB’000 RMB’000 RMB’000
AR T ARET T ARETIT AR®EFTT
Within 1year 1%, 685 M1s 408 4142
After 1 year but within 1B ER2ER
2 years 136 136 642 645
... 136 1% 642 f 645
821 851 4,729 4,787
Less: total future interest & - AR 3 A1 B 5 2
expenses Fak) (30) (58)
Present value of HEBERE
lease liabilities 821 4,729
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18 EQUITY SETTLED SHARE-BASED
TRANSACTION

204

(@) Share options scheme

(i)

Share options granted on 12 June 2018

On 12 June 2018, CCRE conditionally granted
3,000,000 share options to Group’s key
management, for services provided to the Group.
The exercise price is HK$4.296 per share. The
share option scheme was effective from 12 June
2018. Under the share option schemes, no share
option is vested within first year from the date of
grant. 20% of the share options are vested within
the second year from the date of grant and 40% of
the share options are vested in each of the third
and fourth year from the date of grant. Each option
gives the holders the right to subscribe for one
ordinary share of CCRE. All the options granted will
be exercisable within 10 years after grant date.

The fair value of services received in return for
share options granted is measured by reference to
the fair value of share options granted. The
estimate of the fair value of the share options
granted is measured based on a binomial lattice
model. The contractual life of the share option is
used as an input into this model. Expectations of
early exercise are incorporated into the binomial
lattice model.

Fair value of share options and assumption

Fair value at measurement date HK$1.566
Share price HK$4.290
Exercise price HK$4.296
Expected volatility 45%
Option life 10 years
Expected dividends 3%
Risk-free interest rate 2.92%

18 LIESEHENREXAXS

(a) MERHESE

(i)

R201846 512 A H 2B IR#E

2018568128 B EMEHR
BHERAEBETEEHEAER
13,000,000 & A% % - LA 22 )
mAEBEREN RS R
D171 (B 54.29675 Tt - BB A% 1
=12174201846 A 128 #ERIA £
W BIBERERT S B E B
HEE-—FRATEZBEME
BE-AREBHEE -_FR
55 B20% MY S R R R B
HEE=FRENFRNTFR
B40% - BENERER TEHE
ARBE—BREEHELT AR
BR-FBEERLERERHY
B B BBE +F AT ATTE -

PR DA 2 BR 35 o) 8 Pl AT 2R AR 7%
M RFETI2ERE L ERE
ZRFEFE-FAEEBRE
R FEMTER ZHEAEH
ERFE-BREADFH
EHENRRAES R AK
BoRATENEHERNAL
ZIAA B EEL

BIRIEZ N FERERR

R ERHNATE 1.56678 7T
AR (B 15 429075 7T
e B 42967 7T
R IR 45%
FE AR 4 104
TEHEA MR B & 3%
R R A 2.92%
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18 EQUITY SETTLED SHARE-BASED 18 URELFEURBHEENRS
TRANSACTION (continued) (%)
(a) Share options scheme (Continued) (a) HBERFEFTEI(E)

(i) The number and the weighted average exercise (i) BEHERHBRENEER
price of share options granted by CCRE are as IEFGITEEUT :
follows:

2025 2024
20255 20245
Weighted Weighted
average average
exercise Number of exercise Number of
price options price options
mEEY BB INFEFEH FE R
TEE 2E 128 g2
HK$ HK$
BT BT
Outstanding at 1 January ~ FMA1H #ATTE 4.30 3,000,000 4.30 3,000,000
Exercisable at 31 December 128318 7] T UAT{E 4.30 3,000,000 4.30 3,000,000
The options outstanding at 31 December 2025 had 20259128318 AT R
a weighted average exercise price of HK$4.30 BRE ENEFEHTEER
(2024: HK$4.30) and a weighted average 4.307% 7T (20244 : 4.30% 7T )
remaining contractual life of 2.45 years (2024: 3.45 R INEFH TR E LF R A2.45
years). % (2024%F : 3.45%F) o
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18 EQUITY SETTLED SHARE-BASED

206

(b)

18 DIREEFEURGAERNRS

TRANSACTION (continued) (%)
2021 Share Award Scheme (b) 2021 F R {7 REGTE
On 21 December 2020, CCRE, the then parent company MR2020%F 128218 AEBEE R H &
of the Group, announced the share award scheme to NEIEEME AN RZEE S M
grant restricted shares to its employees, which was HEEERTRHMRE UZERE
subject to such employees’ acceptance. The share BX AR RMHBENENENED
award scheme will be valid and effective for a period of BT F (12021F &5 2B El]) -
10 years (the “2021 Share award scheme”).
During January and February 2021, 30 employees of the R2021F18 K2R NEE K305 &
Group accepted the share award and subscribed an BRI TROHREH TRELS X
aggregate of 21,300,000 restricted shares at total 21,300,0000% R il 14 I 2= - (B 4858
consideration of HK$61,054,500. The restricted shares 7%61,054,5007% JT © FR il 14 A% 52 78 LA
are subject to service and performance vesting AR 7 A K 3IR BB G HP20% %
conditions, with 20% of the granted shares vested every FTHROERARAFABETHED
year on and after the first anniversary of the grant date FEAFREETEHER-
during the next five years.
Movements in the number of outstanding 2021 Share M AR AT E2021F AR 10 #2 Eh &+ 21 2k B
Award Scheme are as follows: ZEEBMT
2025 2024
20255 2024%F
Number of Number of
restricted restricted
share units share units
PR il 14 PR i
IR =5 88 REMFE
At 1 January M1A1H 5,720,000 8,580,000
Vested and transferred during the year RAFEDRENDEE - (2,860,000)
At 31 December M®12A31H 5,720,000 5,720,000
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For the year ended 31 December 2025 — (Expressed in Renminbi)

B ZE2025F 12318 IFF/E (UARESIE)

18 DREEEURGAERENRS

TRANSACTION (Continued) (&)
(c) 2023 Share Award Scheme (c) 2023 FpR{7IEREGTE
On 29 May 2023, the Board of directors of the Company MR2023F5H29H AR R EE &
resolved to award an aggregate of 65,500,000 restricted RAZEREREG HI5REEDEE
shares (the “2023 Share Award Scheme”) at nil 42 Eh & ££65,500,0000% BRIl 14 A% 2=
consideration to a total of 15 employee participants, (F2023F et RENFH &) - BIE
pursuant to the 2023 Share Award Scheme, which was 20234 I fn £2EDET &l - B RF AR QAR
subject to the approval of the shareholders of the R B i - 20234F I {7 2EBh =1 &
Company at that date. The 2023 Share Award Scheme M2023F8 A7H E A QX A RN
was adopted and approved by the shareholders of the Rt
Company on 7 August 2023.
The restricted shares are subject to service and PR MR X AR TS K R I B R
performance vesting conditions, with 30%, 30% and 40% IR - RARKR=ZFAN BFEH AR
of the granted shares vested every year on and after the 2023F5H29H e —AFE A k2 1&
first anniversary of the date of 29 May 2023 during the 5EE30% 30% N40% K2 % H RS ©
next three years, respectively.
The fair value of awarded shares on the grant date is BAE B BB 15 3RS 2R FE 257 LARR 5
determined by reference to the closing price of the RETE MK RZEAR DXL B E
underlying ordinary shares on the date of grant, taking WAARBETZ2ZEMEE LS ERNE
into account the terms and conditions upon which the HEBNKmESE  WE R E
awarded shares were granted, in accordance with B A% A7) B9 16 SR R A6 1 o
HKFRS 2, Share-based payment.
Movements in the number of outstanding 2023 Share M 2K 17 5620234 Mz fp 22 @ 51 21 8 B
Award Scheme are as follows: FHwT
2025 2024
20255 20244
Number of Number of
restricted restricted
share units share units
PR il 1 PR i)
REEE REMFE
At 1 January M1A1H 34,650,000 65,500,000
Vested and transferred during the year A AEECREMDEE - (14,850,000)
Lapsed during the year RAREE R - (16,000,000)
At 31 December M12A31H 34,650,000 34,650,000
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2 F20256F12F31H IEF/Z (AN RS E)

19 INCOME TAX IN THE CONSOLIDATED
STATEMENT OF FINANCIAL POSITION

(a) Current taxation in the consolidated statement of

financial position represents:

19 ZEMBRRRPOAEH

(a) HFEPBRRKRPZEHHRIEAE :

2025 2024

2025F 20244

RMB’000 RMB’000

AR¥T ARBT T

At 1 January MW1A18 93,568 88,198
Charged to profit or loss (note 5(a)) BB RN (Afit5(a)) 27,033 24,169
Tax paid BAHIE (9,843) (18,799)
At 31 December M12H31H 110,758 93,568
2025 2024

20255 20244

RMB’000 RMB’000

ARBT ARBT T

Representing: 2®wEAR:

Current taxation BIEARL 18 110,758 93,568
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19 INCOME TAX IN THE CONSOLIDATED 9 GEMBAKRRPHREHR &
STATEMENT OF FINANCIAL POSITION
(Continued)
(b) Deferred tax assets (b) EEBIBEE
(i)  Movement of each component of deferred tax (i) EBEEBEAEELEZBTHEE
assets
The components of deferred tax assets recognised RETFHIBEER D NEGFEE I
in the consolidated statement of financial position MAKAER RRFER 2 &
and the movements during the year are as follows: ;T
Credit loss Lease  Right-of-use
allowance liabilities assets Total
EEERRE HERE - RRAREE @t
RMB’000 RMB’000 RMB’000 RMB’000
ARETT ARETT ARETE ARETH
At 1 January 2024 %2024F1A18 28,485 1,142 (1,157) 28,470
Credited/(charged) to FABE/ (BE%
profit or loss (note 6(a)) M) (Kzt6(a) ) 3,564 (407) 465 3,622

At 31 December 2024 and M2024%F12 8318 K&

1 January 2025 2025F1A18 32,049 735 (692) 32,092
Credited/(charged) to FTAEE/ (BEREA

profit or loss (note 6(a)) k) (Ktiz6(a)) 12,372 (618) 427 12,181
At 31 December 2025 1420256128318 44,421 17 (265) 44,273
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19 INCOME TAX IN THE CONSOLIDATED 19 GZEBBKRRFOFRER @
STATEMENT OF FINANCIAL POSITION
(Continued)
(b) Deferred tax assets (Continued) (b) EEBEBEEE (&)
(i) Reconciliation to the consolidated statement of (i) #HEBBEMREERZEE
financial position
2025 2024
2025%F 20244
RMB’000 RMB’000
AR® T AR®TT
Representing: EHER:
Deferred tax assets RIERIA B E 44,273 32,092
(c) Deferred tax liabilities not recognised: (c) REZNELEBEEE :
As at 31 December 2025, taxable temporary differences R2025%12 8318 - B2 A 7] & B}
relating to undistributed profits of the Company’s PRC BRARD KRBT IEENERNE
subsidiaries amounted to RMB1,586,167,000 (2024: =% 4 AR ¥1,586,167,0007C
RMB1,534,552,000). No deferred tax liability was (20244 : A R#1,534,552,0007T ) °
recognised in respect of the tax that would be payable I 4B B E D R % F R B s A A FE
on the distribution of these retained profits as the NHRBERRECHIEBEEE ABAA
Company controls the dividend policy of these NENEHZEN B A R AR B BUR
subsidiaries and it has determined that it is probable that BARRIEARTE KA R ARKE A8
these will not be distributed in the foreseeable future. N& IR Z SR A
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20 CAPITAL, RESERVES AND DIVIDENDS 20 BX - RERER

(a) Share Capital (a) B

As at 31 December

MM2A31H
2025 2024
20255 20244F
Number of Number of
shares Amount shares Amount
gl 4| kX ] ! |
HK$ HK$
BT BT
Authorised share capital EE R A
(Note (i) (BFaE(i)) 10,000,000,000 100,000,000 10,000,000,000 100,000,000
As at 31 December
M2A31H
2025 2024
2025%F 20244F
Number of Number of
shares Amount shares Amount
BRAEE S8 B2 B Ea!
RMB’000 RMB’000
ARB TR ARETTT
Ordinary shares, issued TER B8
and fully paid: R#R:
At 1 January MM A1H 3,865,617,028 32,204  3,691,302,120 30,614
Issuance of ordinary shares %17 % A%
(Note (ii) (et (i) - - 174,314,908 1,590
At 31 December M2A31A8 3,865,617,028 32,204 3,865,617,028 32,204
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20 CAPITAL, RESERVES AND DIVIDENDS
(Continued)

212

(a)

(b)

Share Capital (Continued)

Notes:

()

(ii)

The Company was incorporated on 22 October 2020 in
the Cayman Islands as an exempted company with
limited liability. Upon incorporation, the Company’s
authorised share capital was HK$380,000 divided into
38,000,000 shares with a par value of HK$0.01 each, of
which 1 share was issued and allotted, credited as fully
paid.

On 12 May 2021, the authorised share capital of the
Company was increased from HK$380,000 divided into
38,000,000 shares to HK$100,000,000 divided into
10,000,000,000 shares.

In February 2024, the Company issued 174,314,908
shares to eligible shareholders pursuant to the scrip
dividend scheme announced on 8 December 2023 and
15 January 2024 at a total consideration of
HK$51,074,000 (equivalent to RMB46,612,000).
RMB1,590,000 was credited to share capital and
RMB45,022,000 was credited to share premium. In May
2023, the Company issued 343,140,000 shares to twelve
subscribers at a total consideration of HK$274,512,000
(equivalent to RMB247,330,000). RMB3,092,000 was
credited to share capital and RMB244,238,000 was
credited to share premium.

Dividends

(i)

Dividend payable to equity shareholders of the
Company attributable to the year

The Board did not propose an interim or a final
dividend for the year ended 31 December 2025.

20 EX - REREBE ®)

(a)

(b)

R (&)

et

(0

(ii)

RE

(i)

N EIR2020E10 A22B EH 2 8
BN A MERCERAA =
MKz RARIEERE B
380,0007% T * % £38,000,0000% &
A& T {B0.0178 T M AR 15 - E P 1A% AR
DR 1T RELE I ARSI EBR AR

T/'\ ®

M2021F58128 » N A RIRPEE K
7N $3380,0007% T (5 438,000,000
A RS 17 ) 1 hl Z=100,000,0005% 7T (5
/410,000,000,0008% B 15 ) °

2024528 - AR AR #20234F
12A8H %202451 158 Q&Y A
BREFERAEEEBREET
174,314,908 15> B R (E &
51,074,000 7T (HHE R AR
46,612,0007T) ° A K #1,590,0007T
AR - A R #45,022,0007T 51
AR A7 % 8 - R2023F5 8 * AN A A
M)+ = % R A 5£77343,140,000%
B 1n - 48 (8 B274,512,0007% 7T (48
BN AR #247,330,0007T) - AR
#3,092,000T 5 AR A - A R#E
244,238,0007C 5+ ABX 19 5 18 -

FAEEIE L B2 R FR AT
HI R B

EFeVEERIKEEZE2025
F12A31MH IEFERNFHRKRE
SRARR B -
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20 CAPITAL, RESERVES AND DIVIDENDS 20 BX - RERERE®

(Continued)
(c) Nature and purpose of reserves (c) RBENEERAEN
(i)  Other capital reserve (i) HEXGFE

Hitp EAFEBEERATEE:

The other capital reserve comprises the following:

In 2017, 2018 and 2021, share options and
restricted shares were granted to certain key
management of the Group by CCRE, which
then indirectly held 100% equity interest of
the Group. In 2023, the shares under 2023
Share Award Scheme was granted to certain
employee participants. The Group recognised
a total expense and a corresponding capital
reserve of RMB3,091,000 during the year
ended 31 December 2025 (2024:
RMB6,762,000); and

Deemed contribution from the parent
company prior to the Company’s initial public
offering in relation to: (i) certain assets and
liabilities historically associated with the the
project management business of the Group
but were retained by the parent company;
and (ii) certain assets and liabilities
historically associated with the the real estate
development and investment business but
were retained by the Group.

720174 ~ 20184 22021
FOREEMWERTAEH
ZETEZEBAEER
T R PR 1A 1 - 5% T
BEMEMEFEASE
#9100% [% # © 7220234 -
1R 1520234 f& 17 22 Eh 51 &1
mMETEESLEER DR
3 o 8, 202512 4311
IEFE - NEBBERHEX
RERBERENEEAR
#3,091,0007T (20244 :
AR #6,762,0007T) : &

RARBERAFEER
WESKBEFRARKE
BB ()BAEHEEXE

BEMEREEBKEBE
HEARIRENE TEE

LadE: k(i) BEEEM
ERZELIEEEBHABR
AAEERENETEE
Latge
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20 CAPITAL, RESERVES AND DIVIDENDS
(Continued)

214

(c)

Nature and purpose of reserves (Continued)

(ii)

(iii)

PRC statutory reserve

According to the PRC Company Law, the PRC
subsidiaries of the Group are required to transfer
10% of their profit after taxation, as determined
under the PRC Accounting Regulations, to the
statutory surplus reserve until the reserve balance
reaches 50% of their registered capital.

The transfer to this reserve must be made before
distribution of a dividend to shareholders.

Statutory reserve fund can be used to make up
previous years’ losses, if any, and may be
converted into share capital by the issue of new
shares to shareholders in proportion to their
existing shareholdings or by increasing the par
value of the shares currently held by them,
provided that the balance after such issue is not
less than 25% of the registered capital.

Treasury shares

Treasury shares mainly include the ordinary shares
repurchased but not yet cancelled.

During the year ended 31 December 2024 and
2025, the Company did not repurchase its own
ordinary shares on the Stock Exchange.

20 EX - REREBE ®)

(c)

RENEEREN(E)

(ii)

(iii)
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20 CAPITAL, RESERVES AND DIVIDENDS 20 B RERKRE @)
(Continued)
(c) Nature and purpose of reserves (Continued) (c) RENEERENE)
(iv) Exchange reserve (iv) EZfFE
The exchange reserve comprises all foreign R EEREREEINEBRD
exchange differences arising from the translation of MR ERMELENMBERZ
the financial statements of foreign operations. The o2 S REBBIE W) FTE;
reserve is dealt with in accordance with the BT ERERE -

accounting policies set out in note 1(u).

(v) Fair value reserve (non-recycling) (v) OFEFE (TaEE)
The fair value reserve (non-recycling) comprises AT EGE(TAEDR) BER
the cumulative net change in the fair value of equity MERRFENRBEESUB
investments designated at FVOCI under HKFRS 9 HAERFERIETE RIEATFE
that are held at the end of the reporting period (see FTAE A 2 &= B IR AR A
note 1(f)(i)). MAFERTFES (R

1(f)(i)) °
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20 CAPITAL, RESERVES AND DIVIDENDS 20 B RERRE @

(Continued)

(d) Movements in components of equity (d) RERBRHNEE
REBELRAEDSHEK D EY)
R -ANABEBNEFYVEFRDY
EEEXEBFHBEHINAT

The reconciliation between the opening and closing
balances of each component of the Group’s consolidated
equity is set out in the consolidated statement of
changes in equity. Details of the changes in the
Company’s individual components of equity between the
beginning and the end of the year are set out below:

216

Fair value
Other reserve
Share Share  Treasury capital  Exchange (non- Retained
capital  premium shares reserve reserve  recycling) profits Total
HfbER AVERE
The Company LYY Bx  RARE  ERRAK B EXRE (TU8R) RERER I
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
AEBTR ARETR ARETT ARETT ARETT ARETR  ARBTR ARET:H
Balance at 31 December 2023 R2023812831R K
and 1 January 2024 NUF1R1AHLE 30,614 486,122 - 493214 98,919 (6,565) 51,378 1,153,682
Changes in equity for 2024 NUEERLE
Loss for the year ERBE - - - - - - (1635)  (16,352)
Other comprehensive income ~ FEEM2E4E
for the year - - - - 22,469 263 - 2,132
Total comprehensive income ERRENEES
for the year - - - - 22,469 263 (16,352) 6,380
Issuance of ordinary shares RITERR 1,590 4502 - - - - - 46,612
Equity settled share-based WEREENRA
payment TR - - - 6,058 - - = 6,058




2025 ANNUAL REPORT « —Z2 =R FF#{

NOTES TO THE FINANCIAL STATEMENTS

20 CAPITAL, RESERVES AND DIVIDENDS
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For the year ended 31 December 2025 — (Expressed in Renminbi)
#F2025FF12F31H IEFIE (UARESE)

20 BEX - #EREBE®)

(Continued)
(d) Movements in components of equity (Continued) (d) HEZERHEE(E)
Fair value
Other reserve
Share Share  Treasury capital  Exchange (non- Retained
capital  premium shares reserve reserve recycling) profits Total
EEA AV ERE
The Company O Bx  REBE  ERRH BE EiRE (TuEp) REEA fit
RMB000  RMBO00 ~ RMB000  RMBOO0 ~ RMBO000  RMB000 RMB000  RMB'000
ARETT ARETR ARETR ARETR ARETR ARETR  ARETn ARETR
Balance at 31 December 2024 M2024E12831ANER 32,204 531,144 - 499272 121,388 (6,302) 35026 1212732
Changes in equity for 2025 BEERLE
Loss for the year ERBE - - - - - - (9,601) (9,601)
Other comprehensive expense  FEEM2ERR
for the year - - - - (22,304) (418) - (22,722)
Total comprehensive expense  FEZEHRAE
B e S o S SO TN I
Issuance of ordinary shares RITERR - - - - - - - -
Equity setfled share-based WEREENRG
payment % - - - M - - -2
Balance at 31 December 2025 12025F12831AHER 32,204 531,144 - 502,175 99,084 (6,720) 25425 1,183,312
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(e)

Capital management

The Group’s primary objectives when managing capital
are to safeguard the Group’s ability to continue as a
going concern, so it can continue to provide returns for
equity shareholders and benefits for other stakeholders,
by pricing products and services commensurately with
the level of risk and by securing access to finance at a
reasonable cost.

The Group actively and regularly reviews and manages
its capital structure to maintain a balance between the
higher shareholder returns and security afforded by a
sound capital position, and makes adjustments to the
capital structure in light of changes in economic
conditions.

The results of the directors’ review of the Group’s capital
structure are used as a basis for the determination of the
level of dividends, if any, that are declared. The Group’s
overall strategy remains unchanged and was not subject
to externally imposed capital requirements.

20 EX - REREBE ®)

(e)
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21 FINANCIAL RISK MANAGEMENT AND FAIR
VALUES OF FINANCIAL INSTRUMENTS

The Group is not exposed to any significant currency risk or
interest rate risk. Exposure to credit and liquidity risks arises in
the normal course of the Group’s business. The Group’s
exposure to these risks and the financial risk management
policies and practices used by the Group to manage these
risks are described below.

(@) Creditrisk

Credit risk refers to the risk that a counterparty will
default on its contractual obligations resulting in a
financial loss to the Group. The Group’s credit risk is
primarily attributable to trade and other receivables and
contract assets. The Group’s exposure to credit risk
arising from cash and cash equivalents is limited
because the counterparties are banks and financial
institutions with sound credit rating for which the Group
considers to have low credit risk.

The Group does not provide any other guarantees which
would expose the Group to credit risk. The maximum
exposure to credit risk is represented by the carrying
amount of each financial asset in the statement of
financial position after deducting any impairment
allowance. There is no significant concentration of credit
risk within the Group.

(i) Trade receivables and contract assets

There is no significant concentration of credit risk
within the Group. The trade receivables are due
upon the date of the billing. The Group measures
loss allowances for trade receivables and contract
assets, including bills receivable and trade-related
amount due from related parties, at an amount
equal to lifetime ECLs, which is calculated using a
provision matrix. As the Group’s historical credit
loss experience does not indicate significantly
different loss patterns for different customer
segments, the loss allowance based on past due
status is not further distinguished between the
Group’s different customer bases.

A 35 80 R B &

For the year ended 31 December 2025 — (Expressed in Renminbi)

21
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21 FINANCIAL RISK MANAGEMENT AND FAIR 21 B EKREERESRTAEATE

VALUES OF FINANCIAL INSTRUMENTS (#)
(Continued)
(a) Credit risk (Continued) (a) FEREE)
(i)  Trade receivables and contract assets () EBZEUFERESHEE(E)
(Continueqd)
The following table provides information about the TREREERAEERE HE
Group’s exposure to credit risk and Expected credit WHRIE(BIEEKRERREK
losses (“ECLs”) for trade receivables, including bills FaE T B E S B RIE) A X R
receivable and trade-related amount due from EERRRBHREEEE (T8
related parties: HEEEBE])NER:
2025
2025%F
Gross Expected
Expected carrying credit loss
loss rate amount allowance
FAHA EHEE
BiE=E HBERMEE EiaEE
RMB’000 RMB’000
ARBTRET AR®BTR
Within 6 months 618 AW 15.76% 131,454 20,722
6 months to 1 year 6fE A =14 24.82% 156,448 38,833
Over 1 year HBE1E 62.56% 249,320 155,974
537,222 215,529
2024
20244
Gross Expected
Expected carrying credit loss
loss rate amount allowance
8 HA BHEE
EE X HBEREE R
RMB’000 RMB’000
ARETT ARETET
Within 6 months 618 A N 22.30% 174,919 39,008
6 months to 1 year 6fE A =14 37.71% 207,383 78,207
Over 1 year BT 64.06% 98,305 62,971
480,607 180,186
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21 FINANCIAL RISK MANAGEMENT AND FAIR 21 Bi¥EMEERSMIAQFEE
VALUES OF FINANCIAL INSTRUMENTS ()
(Continued)
(a) Credit risk (Continued) (a) FERREE)
(i)  Trade receivables and contract assets () EBZEURFERESHEE(Z)
(Continueqd)
The following table provides information about the TREREEXRAEERESNE
Group’s exposure to credit risk and ECLs for ENEERRKEREERIE
contract assets: K E R -
2025 2024
2025% 20244
Gross  Expected Gross  Expected
Expected  carrying creditloss  Expected carrying  credit loss
loss rate amount allowance loss rate amount  allowance
BE REEE EH HHEE
FEX #KkAE FERE BiEX ZERE BEAG
RMB’000 RMB’000 RMB'000  RMB'000
ARBTR AR%TR ARETT ARBTET
Contract assets BHEE 24.82% 115,628 28,700  2230% 126,694 28,254

Expected loss rates are based on actual loss
experience over the past years. These rates are
adjusted to reflect differences between economic
conditions during the period over which the historic
data has been collected, current conditions and the
Group’s view of economic conditions over the
expected lives of the receivables.

Receivables that were neither past due nor
impaired related to a wide range of customers for
whom there was no recent history of default.

Receivables that were past due but not impaired
related to a number of customers that had a good
track record with the Group. Based on past
experience, management believed that no
impairment allowance was necessary in respect of
these balances as there had been no significant
change in credit quality and the balances were still
considered fully recoverable.

EHEBEREEIRBEEEFEZ
ERBHEERBH ZFHLX
B AE ARBRE £ 8UE K
SHMEAEBENR - B AR
B 7K £ 8] i B MK R IR TR B 4R 1
AEEER R B IEZENZE
Ro

B 4 380 8 7 4 OBl (B 2 8 WA
BTHIY BB R Lk 2 Z AT
REFERH-

B 8 H B 3 R (B 2 FE R IR
BEARAKREBRIFBER
BEFPER-REBELR
BEERA ARNEEERY
BEEANZHAERDER S
BHME - B ANZT SR
e R E R -
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21 FINANCIAL RISK MANAGEMENT AND FAIR
VALUES OF FINANCIAL INSTRUMENTS
(Continued)

222

(@) Credit risk (Continued)

(i)

(ii)

Trade receivables and contract assets
(Continueqd)

Movement in the loss allowance account in respect
of trade receivables and contract assets during the
year is as follows:

21

MEEAREEREMTAATE
(#)

(a) FERRE)

() EBZEUFERESHEE(E)

FREEZREFEREGNE
ERRNEERERESHIT -

2025 2024
2025%F 20244
RMB’000 RMB’000
AR%T ARET T
Attdanvary  RAAWE 208,440 177,229
Impairment losses recognised FRERRRBEERE
during the year 35,789 31,211
At 31 December M12H318 244,229 208,440
Credit risk arising from other receivables (i) FEEMGEKFENEERE
In respect of other receivables, the Group monitors REMERFKEMS A5H

the exposures and manages them based on
historical settlement records and past experience,
current conditions and forecasts of future economic
conditions.

At each reporting date, the Group measures the
expected credit losses of other debtors in following
ways:

*ETJ?@EE%;:EE%&%BE@%
TE R BE 2 @ ﬁ&% i@ﬁ%@ﬂ %

REREEH AEEIR TS
A EHEMER ANEIBIE
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21 FINANCIAL RISK MANAGEMENT AND FAIR 21 HiXEREERSRTAEATHE

VALUES OF FINANCIAL INSTRUMENTS (&)
(Continued)
(a) Credit risk (Continued) (a) FERREE)
(ii)  Credit risk arising from other receivables (i) REEMERKENEERE

(Continueqd)

If, at the reporting date, the credit risk on other
receivables has not increased significantly since
initial recognition, the Group measures the loss
allowance for other receivables at an amount equal
to 12-month expected credit loss. The Group
measures the loss allowance for other receivables
at an amount equal to the lifetime expected credit
loss if the credit risk on other receivables has
increased significantly since initial recognition and
no impairment loss has occurred. The Group
measures the loss allowance for other receivables
at an amount equal to the lifetime expected credit
loss if impairment losses has occurred since initial
recognition.

The Directors believe that there is no material
credit risk inherent in the Group’s outstanding
balance of deposits and prepayments. Therefore,
the expected loss rate of deposits and
prepayments is assessed to be immaterial and no
loss allowance provision is made for these deposits
and prepayments during the year ended 31
December 2025 and 2024.

(&)

FREE B H AR WA
B S B R B 1) 16 FE R LA SR I
AAME LT BIASEZASE
R1I2EANFEHREESRENS
BA AT 2 H B U SR IR A 5 1R B
o mEMERFENEER
b2 B R ERIAR KR LA
ARBELEREEE IAKEZ
HEREHEREEBENS
Rt EEMRKRIEN B IR
w-EBMNIRERARD &L
BEBR AIAKEZASZR
2HEHEERENS RS
H A R MR IR ) B 1R B

EERA FEEXREEERS
LRENRIBALEHRTBEEREAX
EERR AL Ee RFEMNK
EWMEREEERFG R
E A BR#E Z=2025%F 2024
F12A3MB I FETERZS
e RIBNFIBHREEEE -
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21 FINANCIAL RISK MANAGEMENT AND FAIR 21 BiIEMEEREMTIEQFE
VALUES OF FINANCIAL INSTRUMENTS (#)
(Continued)
Credit risk (Continued) (a) FEREE)
(ii)  Credit risk arising from other receivables (i) REEMEKRKENEERLE
(Continued) (#)
The following table provides information about the TEREHEBARSENEER
Group’s exposure to credit risk and ECLs for other % Ne H b fE W SR IE (B 1E R U
receivables, including non-trade related amount RaEE T R IEE SRR A9 TE
due from related parties: HEEEENER:
2025 2024
20255 20245F
Gross  Expected Gross  Expected
Expected  carrying creditloss  Expected carrying  credit loss
loss rate amount allowance loss rate amount  allowance
Al REEE BH BHEE
BEE LFEE FBEEE BEX  QAFRE BERA
RMB’000 RMB’000 RMB'000  RMB'000
ARETT AR®TR ARETT ARBTRT
For other receivables that  FHEEER B 14
the credit risk has not HEA AR
increased significantly KB AR EM
since initial recognition EWFENE 209% 115645 2,422 209% 165763 3,458
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Expected loss rates are based on historical loss
experience. These rates are adjusted to reflect
differences between economic conditions during
the period over which the historic data has been
collected, current conditions and the Group’s view
of economic conditions over the expected lives of
the receivables.

BFHEBEXDREBEELBEL
BISH - ZFLREBFHE A
f2 bR FEE S B Uk S A TR B AR
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21 FINANCIAL RISK MANAGEMENT AND FAIR

VALUES OF FINANCIAL INSTRUMENTS
(Continued)
(@) Credit risk (Continued)

(ii) Credit risk arising from other receivables
(Continueqd)

Movement in the loss allowance account in respect

BA %5 88 R P E

For the year ended 31 December 2025 — (Expressed in Renminbi)

21

(a)

B ZE2025F 12318 IFF/E (UARESIE)

BEEBREREREMITAQTE

(&)

FERR (&)
(i) RERMERNEYEERER

(&)

FAEAMBEERAEGENE

(b)

of other receivables during the year is as follows: BRERZESHMT
2025 2024
2025%F 20244
RMB’000 RMB’000
AR¥T ARBT T
Atldanvary L PWAIR S Jzgss
Impairment losses recognised during RN HER AR EE 18
the year (1,036) (9,078)
At 31 December M12H31H 2,422 3,458
Liquidity risk (b) RENEREBE
Individual operating entities within the Group are AEBAMENEEEEAETRER
responsible for their own cash management, including GRS ER BRESRHNEH

the short term investment of cash surpluses and the
raising of loans to cover expected cash demands,
subject to approval by the parent company’s board when
the borrowings exceed certain predetermined levels of
authority. The Group’s policy is to regularly monitor its
liquidity requirements and its compliance with lending
covenants, to ensure that it maintains sufficient reserves
of cash and readily realisable marketable securities and
adequate committed lines of funding from major financial
institutions to meet its liquidity requirements in the short
and longer term.

BRERRRRERRSFRKMEE
B EZBEREBRETEHAME
EHMEBKEREAEIRRESSE
HfE - ARBHER R EHEER
BB RREBEZNOETER
REGT AR S M MR A
ERAEERFANBTESRKEE
RS 7 AR B R E AR A2 B0
EERERBESHRK
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21 FINANCIAL RISK MANAGEMENT AND FAIR 21 B EKREERESRTAEATE

VALUES OF FINANCIAL INSTRUMENTS (%)

(Continued)

(b) Liquidity risk (Continued) (b) REIEREBS(E)
The following tables show the remaining contractual TRINTAEEETESBRBER
maturities at the end of the reporting period of the MEMROFRE VBB ETD
Group’s non-derivative financial liabilities, which are EREBFANARMBARERERELE
based on contractual undiscounted cash flows and the EAESNNEFEEHEE-

earliest date the Group can be required to pay.

As at 31 December 2025
Contractual undiscounted cash flow
R025F12ANAEHNARRE LR E

More than
Within 1 year but Carrying
1 year or less than amount at
on demand 2 years Total 31 December
A -8 M2A31A
REX B ER Azt HREE
RMB’000 RMB’000 RMB’000 RMB’000
ARBTR ARBTR ARBTR ARBTR
Trade and other payables B REMEMNFUA 243,833 = 243,833 243,833
Lease liabilties HEBE 715 136 851 821
244,548 136 244,684 244,654

As at 31 December 2024
Contractual undiscounted cash flow

RN0XF12ANEBROREBERE T2

More than
Within 1 year but Carrying
1 year or less than amount at
on demand 2 years Total 31 December
—ER5; —f M2A318
REX BRI Bt HEREE
RMB'000 RMB'000 RMB'000 RMB'000
ARETTT AREFT ARETT ARETT
(Restated) (Restated) (Restated)
(E=51) (ms5)) (& E5)
Trade and other payables B REMENTE 222,540 = 222,540 222,540
Lease liabilities HERE 4,142 645 4,787 4,729
226,682 645 227,327 227,269
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21 FINANCIAL RISK MANAGEMENT AND FAIR 21 HiXEREERSRTAEATHE

VALUES OF FINANCIAL INSTRUMENTS ()
(Continued)
(c) Fair value measurement ATEFE
(i)  Financial assets and liabilities measured at fair () BAFHEITEZLHEERA
value i
Fair value hierarchy NP EFR

The following table presents the fair value of the
Group’s financial instruments measured at the end
of the reporting period on a recurring basis,
categorised into the three-level fair value hierarchy
as defined in HKFRS 13, Fair value measurement.
The level into which a fair value measurement is
classified is determined with reference to the
observability and significance of the inputs used in
the valuation technique as follows:

Level 1 valuations: Fair value measured using only
Level 1 inputs i.e. unadjusted quoted prices in
active markets for identical assets or liabilities at
the measurement date;

Level 2 valuations: Fair value measured using
Level 2 inputs i.e. observable inputs which fail to
meet Level 1, and not using significant
unobservable inputs. Unobservable inputs are
inputs for which market data are not available;

Level 3 valuations: Fair value measured using
significant unobservable inputs.

TREJNREFZBMBHRELE
AIFE13R A FEFE RBE
HREMFEAEESRTA
MAFESR=EBR -RE
fBEXMAERBABRESR
BERREEENELATORE:

F—RBHENE-—RBAE
RRENRFE AUBEREE
FEBERFEREERTSTD
MRARERETE

F_REBEANE LB AE
SENAFE BEABRE
ANERERFTEE BB AEE
o RARFEREATABEE
AB-TAIERNE AELEL
EMSBEAERENEAE:

FE=RHEEERERTAH
=@ AEBFEAFE
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21 FINANCIAL RISK MANAGEMENT AND FAIR 21 B EKREERESRTAEATE

VALUES OF FINANCIAL INSTRUMENTS (#)
(Continued)
(c) Fair value measurement (Continued) (c) AFEFERE)
(i)  Financial assets and liabilities measured at fair () BRAFHEIEZLHEERSE
value (Continued) & (&)
Fair value hierarchy (Continued) N FEZR(E)

Fair value measurements
as at 31 December 2025 categorised into
AFEFER2025F12831H 285

Fair value at
31 December

2025 Level 1 Level 2 Level 3
20255

12A31H

ZAVE £-% £ E=H
RMB’000 RMB’000 RMB’000 RMB’000
ARBTRT AR¥Tr AR%TrT AR%T:R

Recurring fair value KEMNTETE
measurements
Other financial assets: HEEMEE:
— Investment in unlisted securites — & E T EAFRIRE 1,356 = 1,356 =
Fair value measurements
as at 31 December 2024 categorised into
NEEFER2024F12A31B 25 A
Fair value at
31 December
2024 Level 1 Level 2 Level 3
1202445
12H318
ZhYE F—H F/R F=
RMB’000 RMB’000 RMB’000 RMB’000
ARETT ARETRT ARETT ARETR
Recurring fair value REEATETE
measurements
Other financial assets: AEMeHEE:
— Investment in unlisted securies — &k EZEAHHHE 1,774 = 1,774 =
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21 FINANCIAL RISK MANAGEMENT AND FAIR
VALUES OF FINANCIAL INSTRUMENTS
(Continued)

(c)

Fair value measurement (Continued)

(i)

Financial assets and liabilities measured at fair
value (Continued)

Fair value hierarchy (Continued)

During the year ended 31 December 2025, there
were no transfers between Level 1 and Level 2, or
transfers into or out of Level 3. The Group’s policy
is to recognise transfers between levels of fair
value hierarchy as at the end of the reporting
period in which they occur.

Principal and returns of Investment in unlisted
securities are not guaranteed. The Group invested
in investment funds which holds a combination of
term deposits, securities and futures. Fair value of
Level 2 investment funds were recognized based
on the periodic reports from investment funds.

22 COMMITMENTS

Capital commitments outstanding at 31 December 2025 and
2024 not provided for in the consolidated financial statements
were as follows:

BA %5 88 R P E

For the year ended 31 December 2025 — (Expressed in Renminbi)
#F2025FF12F31H IEFIE (UARESE)

21 BEEMEENSMIAATE

(%)

(c) AEEFEE)

() BAFEIEZEHMEERSE
& (&)
R FEZR(E)

H E2025F12A31H IEFE -

F— LB — A R

TNEEE A8 HE = o AE

B 2R ABNELEER 23RS

HABRATLEERESER

2z s

RERFLMESFZAS KRE
B ERE A EERERT
EEMER EFLHPEEA
MBREES - F_RKREES
MRAFELIREREESHNTE
HyR & P HERR o

22 RiE

R E SRR A REHR 2 R2025F &
2024 F12 A31B R BITEAALZENT ¢

2025 2024

20254 20244

RMB’000 RMB’000

ARET R ARET T

Contracted for 23] 4) 1,746 1,756
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A 35 80 R B &

For the year ended 31 December 2025 — (Expressed in Renminbi)
B 2202512310 1IFFE (KA R#KESE)

23 MATERIAL RELATED PARTY 23
TRANSACTIONS

(@) Name and relationship with related parties

Name of party
B A8

EXRABERS

(a) AL EWMREHRAR

Relationship with the Group
BEXREEBEZ

Central China Real Estate Limited (“CCRE”)
(together with its subsidiaries, “CCRE Group”)

EEMWERMARAR ([EEME])
(EREMBAR 5 [EEHESE])

Central China New Life Limited (“Central China New Life”)
(together with its subsidiaries, “Central China New Life Group”)

BEMEEERAR ([BEHMLE])
(EREMBAR 5l [EEHEEEE])

Henan Drawin Technology Industry Group Co. Ltd (“Drawin”)
(together with its subsidiaries, (“‘Drawin Group”)

AEEREEMREXRSBERAR ([5ER])
(CEREMBAR oM [E£REE])

Company controlled by the ultimate
controlling shareholder, Mr. Wu Po

Sum
A A AR5 AR AR SR R fR AR J SR P il 2
NG

Company controlled by the ultimate
controlling shareholder, Mr. Wu Po

Sum
A AR AR AR SR R fR AR J AR 1 il 2.
NG

Company controlled by the ultimate
controlling shareholder, Mr. Wu Po

Sum
B A AR AR AR SR R AR S AR 1 2
NE]
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23 MATERIAL RELATED PARTY
TRANSACTIONS (continued)

A 35 80 R B &

For the year ended 31 December 2025 — (Expressed in Renminbi)
#F2025FF12F31H IEFIE (UARESE)

23 EXEBAXRS ®)

(b) Significant related party transactions (b) EXBHARS
In addition to the related party information disclosed BRREEHBREEMELHRED
elsewhere in the consolidated financial statements, the BT ERON - R EE R B E20255
Group entered into the following related party 122A3MB L FEFTL A T AR
transactions during the year ended 31 December 2025. Z °
2025 2024
20254 20244
The Group REE Note RMB’000 RMB’000
Kt e AR®T T ARBT T
Licensing fee to CCRE Group ZEX#hESENHFIEH (i) 20,000 17,917
Receiving other miscellaneous HEEIE HESHE
services from related parties M E R 993 1,030
Note: BitaE
(i) Licensing fee (i) FUER

On 13 May 2021, the Company and CCRE entered into a
license agreement (the “Trademark Licensing
Agreement”) in respect of “ & %" (“Jianye”) and related
trademarks for an initial term of ten years after the listing
date. Pursuant to the license agreement, licensing fees
are charged by CCRE to the Company since 31 May
2021, the listing date of the Company in the following
manner: (i) for the first three years: RMB15,000,000 per
annum; (ii) for the fourth to sixth year: RMB20,000,000
per annum; (iii) for the seventh to tenth year:
RMB25,000,000 per annum, if applicable, calculated on a
pro-rated basis for less than an entire calendar year.
Neither CCRE nor the Group has the right to unilaterally
terminate the Trademark Licensing Agreement.

For the year ended 31 December 2025, the Group has
accrued licensing fee of RMB20,000,000 (2024:
RMB17,917,000 pursuant to the license agreement,
which was included in “other operating expenses” in the
consolidated statement of profit or loss.

M20214658138 » AR AR HZE M
EVEBZEI RABEEED
Ak ([l inaEl) - 92
FHBE ETHBE+FoRIBH
A 3% - M E ] B202145 431
B(ARARLTAH)BRBEBAT
FRUBFAER: () =F: 8
£ A R #15,000,0007T : (ii) 55 PO 4F
EENF:HF AR%20,000,000
T (i BLFEETF EFAR
#25,000,0007T ° & T~ i — {55 2
BF BREHA B BIRLFIETHE-
BEMERAEBEYEESE HFEK
L PAE Pl 15 o

H E2025F12A31MB L FE A&
ERBF AT IRT I BARE
20,000,0007T (20244 : AR ¥
17,917,0007T) ' BT AGZAEERE
[HibE gz -
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For the year ended 31 December 2025 — (Expressed in Renminbi)
B 2202512310 1IFFE (KA R#KESE)

23 MATERIAL RELATED PARTY 23 EXBEBAXS®)
TRANSACTIONS (continued)
(c) Balance with related parties (c) EHEEERR RIEER
2025 2024
The Group KEH 20254 20244F
RMB’000 RMB’000
AR® T ARBT T
Amounts due from: e
Non-trade related: FHE SR -
CCRE Group and its joint ventures and Z¥EMESEB N E AL %
associates 3 AN 4,921 5,129
Amounts due to: B RRIE:
Trade related: B Sk
Central China New Life Group BEFEES 43,139 39,106
CCRE Group BEMESE 9,302 8,697
Drawin Group EZREE 1,000 1,000
53,441 48,803
Contract liabilities to related parties: BHFASHNEE:
Trade related: B SR
Lease liabilities to CCRE Group EEWERENHEHESE: 555 2,780
All the balances are unsecured, interest-free and payable e AERT RERAKREX
on demand. X ffe
Trade-related amounts due from related parties are in FE U B B U5 2 & 5 AH A SR IR T B [m)
relation to provision of project management services to A TRt E I ERERB B &
related parties. Trade-related amounts due to Central NEENEETEE 28 5 BB RIE
China New Life Group include collection of service fees BRERBMEMASERFREFSME
on behalf of Jianye Property Management for its RERB M RREYHEE ERER
provision of property management services to the %5 -

customers of the Group.
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For the year ended 31 December 2025 — (Expressed in Renminbi)
#F2025FF12F31H IEFIE (UARESE)

23 MATERIAL RELATED PARTY 23 EXBEBAXS®)
TRANSACTIONS (continued)
Balance with related parties (Continued) (c) EEEEEERPRIEER(E)
2025 2024
The Company ¥ YN 2025% 20244
RMB’000 RMB’000
AR® T ARBT T
Amount due from subsidiaries g =N
— non-current —IERH 1,184,917 1,210,119
— current — " 185 859
Lease liabilities to CCRE Group EEWESRENHESE 186 190
Key management compensation (d) FEEBEASHMH
Compensations for key management other than those BREERMITZESHMIINEES
for directors as disclosed in note 7 is set out below: BABEFHMEF T -
2025 2024
2025%F 20244
RMB’000 RMB’000

AR®T ARETT

Salaries and other short-term employee ¥ < K E b5 Hi{E B & F|

benefits 2,237 3,178
Equity settled share-based payment LARE 25 45 B AR 10 2 19 5K 541 408
Total A&t 2,778 3,586
Total remuneration is included in “personnel cost” (see FEMmEsr ATABRA] (REEE
note 5(b)). 5(b)) °
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For the year ended 31 December 2025 — (Expressed in Renminbi)
B 2202512310 1IFFE (KA R#KESE)

23 MATERIAL RELATED PARTY
TRANSACTIONS (continued)

234

(e)

Applicability of the Listing Rules relating to
connected transactions

The related party transactions in respect of licensing fees
to CCRE Group, acquisition of right-of-use assets from
CCRE Group and receiving other miscellaneous services
from related parties disclosed in note 23(b) constitute
connected transactions or continuing connected
transactions as defined in Chapter 14A of the Listing
Rules. The disclosures required by Chapter 14A of the
Listing Rules are provided in sections “Connected
transactions” and/or “Continuing connected transactions”
of the Directors’ Report except those transactions which
are exempt from the disclosure requirements in Chapter
14A of the Listing Rules as they are below the de minimis
threshold under Rule 14A.76(1).

23 EXEBAXS ®)

(e)

REEEXZHEBz LTRAUZER
3

BRAREWESBEXNOFAE
A-EExtESERBEERREEE
e 17 R B 77 W R B L A 2 TR AR 7 (TR
B 5E23(b) % 52 ) MO BREE A X S 8K
EHRAIFMAZERENRREL HL
REREX S  LMARE14AER
ENRBRENBENEFTERE [
RBIB/RFHEEERS | MEH
He R 70 85 14A.76(1) 1R ) B R AR 4
&% BT EHARRF14AT A H
BRERZ BRI



2025 ANNUAL REPORT « —Z2 =R FF#{

NOTES TO THE FINANCIAL STATEMENTS
MIGHRRME

For the year ended 31 December 2025 — (Expressed in Renminbi)
#F2025FF12F31H IEFIE (UARESE)

24 COMPANY-LEVEL STATEMENT OF 24 PEIEBEMBRIR
FINANCIAL POSITION
2025 2024
20254 20244
Notes RMB’000 RMB’000
k23 ARET T ARET T
Non-current assets FRBEE
Property, plant and equipment W S MR 175 895
Interests in subsidiaries AT B A Rl By #E 25 23(c) 1,184,917 1,210,119
Other financial assets HEihemEE 12 1,356 1,774
e 1,186,448 - 1,212,788
Current assets REEE
Amount due from subsidiaries FEU B A B RIE 23(c) 185 859
Cash and cash equivalents ReMREEEY 2,007 2,058
e 2192 2917
Current liabilities REEE
Other payables A FE < FRIE 5,143 2,046
Lease liabilities HEalE 185 737
e 5328 2,783
Netcurrent (liabilities)/assets _ %# (Aff) /#&=®%@ (313 134
Total assets less current WEERRBAE
liabilities 1,183,312 1,212,922
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For the year ended 31 December 2025 — (Expressed in Renminbi)
B 2202512310 1IFFE (KA R#KESE)

24 COMPANY-LEVEL STATEMENT OF 24 AEBEBBERRE 2
FINANCIAL POSITION (continued)
2025 2024
20254 20244
Notes RMB’000 RMB’000
iokz3 AR¥T T ARET T
Non-current liabilities FREBEE
Lease liabilities HEARE - 190
- 190
NET assets EEFE 1,183,312 1,212,732
CAPITAL AND RESERVES BARFHE
Share capital % AR 20(a) 32,204 32,204
Reserves % 20(d) 1,151,108 1,180,528
TOTAL EQUITY A 1,183,312 1,212,732
Approved and authorised for issue by the board of directors on M2026E3 30 EE = AR IEET
30 March 2026. %o
Wu Po Sum Wang Jun
AR TE
Chairman and non-executive director Executive Director
FEFRIHTEE HITERE
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NON-ADJUSTING EVENTS AFTER THE
REPORTING PERIOD

Based on our audit procedures, we have not identified any
non-adjusting events after the reporting period that would have
a significant impact on the financial statements.

POSSIBLE IMPACT OF AMENDMENTS,

NEW STANDARDS AND INTERPRETATIONS
ISSUED BUT NOT YET EFFECTIVE FOR
THE YEAR ENDED 31 DECEMBER 2025

Up to the date of issue of these financial statements, the
HKICPA has issued a number of new and amended standards,
which are not yet effective for the year ended 31 December
2025 and which have not been adopted in these financial
statements. These developments include the following which
may be relevant to the Group.

A 35 80 R B &

For the year ended 31 December 2025 — (Expressed in Renminbi)

25

26

B ZE2025F 12318 IFF/E (UARESIE)

HMEHRIFRBEE

RIBERPINBEF  HALRFREM
RBEHRREUWERRELEATEN
FRAEER-

BZE2025F12A31HILEE
#\ME ﬁiiﬁii&ﬂ'ﬂl"ﬂz& - ¥
HR2REUREENTE

i Ll

T

HEARBRRTZEASEA L FBg:t
A AEE B NEE20256F12 318 IE4
JEE 14 2R AE R B0 4 A AN BA 7S SRR SR AN B F
ST M MEET R - B FE LA N A fE B AR £ B
HRE-

Effective for
accounting
periods
beginning on
or after
RT5 B8R
ZEBAEN
EHBEEXN

Annual Improvements to HKFRS Accounting Standards — Volume 11

FEMBRE LG ERNNF R SE — F111f

Amendments to HKFRS 9 and HKFRS 7 —
Contracts Referencing Nature-dependent Electricity

BB BRELERNFORREBMBREERETHR (BFIX)
BREBEREREETNNEL

Amendments to HKFRS 9 and HKFRS 7 —

1 January 2026
20261 A18

1 January 2026

20265F1A1H

1 January 2026

Amendments to the Classification and Measurement of Financial Instruments

FEMBHRELERNEIR RBFBU B MEERFETR (EFIA)
TRTADERFEZER

HKFRS 18 — Presentation and Disclosure in Financial Statements

20265F1A1H

1 January 2027

ERUMBRELERNF18 —MBHRR 225 MW E 20271 A1H
HKFRS 19 — Subsidiaries without Public Accountability: Disclosures 1 January 2027
ERMBHRELERFE195 — KA EEMBRARINEKE 202741 A1H
Amendments to HKAS 21 — Translation to a Hyperinflationary Presentation Currency 1 January 2027
ER G ERFE21% (BFTA) —HEREURERIKRESEE 202741 A1H
Amendments to HKFRS 10 and HKAS 28 — Sale or Contribution of Assets between an To be determined

Investor and its Associate or Joint Venture by the HKICPA
BB BImEERNFE105 R BB ERE285E (BF]4) —REFEABE NAE BB GETHD

A**ﬁ%ZFﬁE’JéEZﬁ’%&&é{ NEEE
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26

238

POSSIBLE IMPACT OF AMENDMENTS,
NEW STANDARDS AND INTERPRETATIONS
ISSUED BUT NOT YET EFFECTIVE FOR
THE YEAR ENDED 31 DECEMBER 2025
(Continued)

The directors of the Company are in the process of making an
assessment of what the impacts of these new standards and
amendments to standards are expected to be in the period of
initial application. So far it has concluded that the adoption of
them is unlikely to have a significant impact on the
consolidated financial statements except for the following:

HKFRS 18 “Presentation and Disclosure in Financial
Statements”

HKFRS 18 will replace HKAS 1 “Presentation of financial
statements”, introducing new requirements that will help to
achieve comparability of the financial performance of similar
entities and provide more relevant information and
transparency to users. Even though HKFRS 18 will not impact
the recognition or measurement of items in the consolidated
financial statements, HKFRS 18 introduces significant changes
to the presentation of financial statements, with a focus on
information about financial performance present in the
statement of profit or loss, which will affect how the Group
present and disclose financial performance in the financial
statements. The key changes introduced in HKFRS 18 relate
to (i) the structure of the statement of profit or loss, (ii) required
disclosures for management-defined performance measures
(which are referred to alternative or non-GAAP performance
measures), and (iii) enhanced requirements for aggregation
and disaggregation of information.

The directors of the Company are currently assessing the
impact of applying HKFRS 18 on the presentation and the
disclosures of the consolidated financial statements.

26 #HZE2025F 12831 BLLEES

FEME R ERREET A - %
AIRZREAUREENTE ®)

ARBEFLEENEZETMTER R ER
ERABRENEERABREENTE -
AEBBE RS R NEEIN KAZFE
FIZR R T 2R RIS K Al BE AR & B S 3R
ERERTE:

BERVBRELENFE18 [MBHR2
23 RHE ]

FREMBRELERF1SR G T E ST
FERIF15 (BB BRmKIIR] - S| AFER
KA ERBUE B EEN A LR
AEREREEZHBENMNERE &
EREVBRELRNFEIBRETIERXELGA
MBH/RERTEABNERXTE BEEY
B EEAF18RHPBRROZ55|A
BEABE EHBIBEERT2IOTHK
XKEER ERFEAKEAEMBEHRRT
2HMEEFBEENT A - BB ER
SEAF18HEEI AN T EZEB SR ()18
RV (NLEREENEETE (38
BRIFLAREARAUWXEAE)MEX
BB R ¢ R (iff) N8 T BT E R E AR R AR ) B
MIE

ARREFR LA ERBEEMBE®R
SEAF1R LGSV BRRE2INKE

S48
of-2- %
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SUMMARY OF FINANCIAL INFORMATION
MEBHEE

A summary of the consolidated results and of the consolidated 474 %48 A AR IR AN R 45 A it B9 ZL % /R 2L 9 AR
assets, liabilities and equity of the Group for the last five financial $E&:TAAMBEEGEAEE  BEMERD
years prepared on the basis as hereunder stated is as set out below:  #EZ #7420 :

CONSOLIDATED RESULTS ZE¥E
2025 2024 2023 2022 2021
20254 20244 20234 20224 20214

RMB'000 RMB'000  RMB'000  RMB'000  RMB'000
ARBTRE ARBTT ARBTT ARBTLT ARETRT

Revenue A 187,771 252,026 468,377 605,679 1,301,449
Profit before taxation B 350 Al s A 66,560 93,765 247,219 403,562 1,012,878
Income tax FTiS %t (14,852) (20,547) (45,982) (99,662)  (242,723)
Profit for the year FEREF 51,708 73,218 201,237 303,900 770,155
Attributable to: AT FEAh
Equity shareholders of KRR AR

the Company 47,609 65,131 198,571 303,900 770,155
Non-controlling interests ~ FE#E i 25 4,099 8,087 2,666 N/ATHEE NATEA
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MEBHIBE

CONSOLIDATED ASSETS, LIABILITIES AND EQUITY #Z&8EE  8ERES

2025
20255
RMB’000

ARBTR

2024 2023 2022 2021
20244 20234 20225 20214
RMB'000  RMB'000  RMB'000  RMB'000
ARBTIT ARBTT ARBTT ARETRT

Assets

Non-current assets
Current assets

Total assets

Liabilities

Current liabilities
Non-current liabilities

Total liabilities

Net assets

Equity

Total equity attributable
to equity shareholders
of the Company

Non-controlling interests

Total equity

BE

FRBEE
MENEE

BERE

&

mERE
FRBAE

BERE
REE
R

AR RS BER
FE(GHEm B

IR AE S

EmAE

48,326
3,104,743

3,153,069

(548,847)
(136)

(548,983)

2,604,086

2,589,234
14,852

2,604,086

40,334 42,930 42,670 50,575
3,052,348 3,082,641 2,650,766 2,844,456

3,092,682 3,125,571 2,693,436 2,895,031

(542,454)  (702,341)  (514,865)  (573,793)
(642) (4,015) (779) (1,609)

(543,096)  (706,356)  (515,644)  (575,402)

2,549,586 2,419,215 2,177,792 2,319,629

2,638,833 2,416,549 2,177,792 2,319,629
10,753 2,666 NATEA NATER

2,549,586 2,419,215 2,177,792 2,319,629
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