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NEER
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Chairman’s Statement
EREHE

On behalf of the board (the “Board”) of directors (the “Directors”), |
am pleased to present the annual report of Al Energy Engineering
Holdings Limited (formerly known as Kingland Group Holdings
Limited) (the “Company”) and its subsidiaries (collectively, the
“Group”) for the year ended 31 December 2025 (the “Financial
Year 2025”).

The Group is an established subcontractor engaged in concrete
demolition works for more than 30 years. The concrete demoalition
industry is one of the specific areas of the construction industry
which mainly concerns the removal of pieces or sections of
concrete from concrete structures and the demolition of the entire
concrete structures or buildings.

For the Financial Year 2025, the Group’s revenue decreased
by approximately HK$24.9 million to approximately HK$72.2
million, compared with approximately HK$97.1 million for the
year ended 31 December 2024 (the “Financial Year 2024”). The
Group recorded a net loss of approximately HK$11.3 million for
the Financial Year 2025, compared to a net profit of approximately
HK$0.5 million for the Financial Year 2024. Such loss is mainly due
to a decrease in revenue as a result of a deterioration in business
volume during the Financial Year 2025, coupled with a decrease in
overall gross profit margin.

Recently, the Group has strategically expanded into the PRC
engineering market through the acquisition of a qualified company
and the securing of a pipeline of engineering projects. This
expansion is expected to create synergistic benefits with our core
concrete demolition business, diversify our revenue sources and
drive long-term sustainable growth for the Group.

Lastly, | would like to take this opportunity to express my respect
and appreciation to my fellow Board members, management
team and staff members for their continued effort to our Group’s
development and build value for our customers, and express my
sincere gratitude to shareholders (the “Shareholders”) for their
persistent support.

Cao Yifan
Chairman

Hong Kong, 26 March 2026
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Management Discussion and Analysis

BUSINESS REVIEW AND OUTLOOK

The Group’s principal activity is the provision of concrete demolition
services in Hong Kong and Macau mainly as a subcontractor. Our
services are mainly required in the removal of pieces or sections
of concrete from concrete structures and the demolition of the
entire concrete structures or buildings by applying a variety of
methods, such as core drilling, sawing and crushing. Our services
are required in many different situations including, among others,
addition and alteration works and redevelopment projects in
buildings, roads, tunnels and underground facilities.

We have been operating in the concrete demolition industry in
Hong Kong since 1985. We have also been providing concrete
demolition services in Macau since 2006. We are a registered
subcontractor for general demolition and other (concrete coring
and saw cutting) works under the Subcontractor Registration
Scheme of the Construction Industry Council and a Registered
Minor Works Contractor at the Buildings Department.

In general, our customers are main contractors in various types
of construction and civil engineering projects in Hong Kong and
construction projects in Macau. We undertake jobs in both public
and private sectors. Public sector jobs refer to jobs which the
main contractors are employed by the Hong Kong Government,
the Macau Government or their respective related organisations
or corporations, while private sector jobs refer to jobs that are not
public sector jobs.

The Hong Kong construction industry in 2025 continued to
experience a slowdown under the dual pressures of shrinking
private demand and macroeconomic headwinds. Looking ahead,
The Northern Metropolis is expected to transition further from
planning to active construction phases, providing a significant and
sustained workload. Maintaining cautious optimism, our Group
will actively pursue project tenders to seize emerging market
opportunities.

While focusing on the Hong Kong market, our Group is actively
expanding its engineering operations segment in the People’s
Republic of China (“PRC”). Recently, our Group acquired a PRC-
incorporated company possessing the relevant professional
qualifications required to undertake engineering projects in the
PRC. Leveraging this acquisition and the extensive experience
of our senior management, our Group has secured various
engineering contracts with an aggregate value of RMB878.3 million
(including the RMB78.3 million Phase Il industrial waste gas power
generation project with an installed capacity of 60MW). To support
the timely execution of these projects, the Group has assembled a
dedicated team of more than 100 experienced professionals in the
PRC. The implementation requires substantial upfront liquidity for
performance bonds and initial project costs.

As announced on 6 March 2026, the Company has proposed
a rights issue on the basis of one (1) rights share for every three
(3) existing shares. Subject to its completion, we believe that the
Rights Issue will strengthen our Group’s financial position and
provide additional resources to capture more future development
opportunities in the PRC engineering market.

Our Group expects that the successful implementation of these
projects will have a positive impact on the Group’s future financial
position and operating results.
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Management Discussion and Analysis

BEEN WKk DM

FINANCIAL REVIEW

During the Financial Year 2025, our Group’s revenue was mainly
derived from concrete demolition business in Hong Kong. The
Group’s revenue for the Financial Year 2025 was approximately
HK$72.2 million, representing a decrease of approximately 25.6%
from approximately HK$97.1 million for the Financial Year 2024.
The decrease in revenue was mainly due to the deterioration in
business volume.

Our Group’s gross profit decreased from approximately HK$31.9
million for the Financial Year 2024 to approximately HK$18.1
million for the Financial Year 2025, and the gross profit margin
decreased from approximately 32.9% for the Financial Year
2024 to approximately 25.1% for the Financial Year 2025. Such
decrease was mainly due to the significant decrease in revenue
outweighing the decrease in direct costs.

Administrative and other operating expenses slightly decreased
by approximately HK$0.7 million (representing a decrease of
approximately 2.4%) to approximately HK$28.1 million for the
Financial Year 2025, compared with HK$28.8 million for the
Financial Year 2024, which remained stable.

The Group recognised approximately HK$1.5 million of provision
for impairment losses on financial assets and contract assets for
the Financial Year 2025 (the Financial Year 2024: approximately
HK$3.7 million).

The Group recorded a net loss of approximately HK$11.3
million for the Financial Year 2025, compared to a net profit
of approximately HK$0.5 million for the Financial Year 2024.
The transition from profit to loss was mainly attributable to the
combined effect of the decrease in revenue and gross profit
margin, which were caused by the reasons mentioned above.
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Management Discussion and Analysis

LIQUIDITY, FINANCIAL RESOURCES AND CAPITAL
STRUCTURE

As at 31 December 2025, the Group’s current ratio was
approximately 1.1 (31 December 2024: approximately 1.5).
The Group had total assets of approximately HK$68.0 million
(81 December 2024: approximately HK$61.9 million), which
were financed by total liabilities and shareholders’ equity of
approximately HK$55.5 million (31 December 2024: approximately
HK$38.0 million) and HK$12.5 million (31 December 2024:
approximately HK$23.9 million), respectively. As at 31 December
2025, the Group had cash and bank balances of approximately
HK$1.9 million (31 December 2024: approximately HK$8.5 million).
As at 31 December 2025, the Group had interest-bearing debts
of approximately HK$27.5 million, which included bank and other
borrowings and lease liabilities (31 December 2024: approximately
HK$17.1 million).

Gearing ratio

The gearing ratio is calculated based on the total loans and
borrowings and lease liabilities divided by total equity as at the
respective reporting date. As at 31 December 2025, the Group
recorded a gearing ratio of approximately 220% (31 December
2024: approximately 71.5%).

Capital Expenditure

During the Financial Year 2025, there was a capital expenditure of
approximately HK$1.0 million which was used in the purchase of
property, plant and equipment, compared to HK$2.6 million for the
Financial Year 2024.

Treasury Policy

The Group adopts a prudent approach in capital management
towards its treasury policies. The Group strives to reduce exposure
to credit risk by performing ongoing credit assessments and
evaluations of the financial status of its customers. To manage
liquidity risk, the Board closely monitors the Group’s liquidity
position to ensure that the liquidity structure of the Group’s
assets, liabilities and other commitments can meet its funding
requirements from time to time.

Foreign Exchange Exposure

The Group mainly operates in Macau and Hong Kong with most of
the Group’s monetary assets, liabilities and transactions principally
denominated in HK$ and Macau Pataca (“MOP”). The Group is
exposed to currency risk arising from currency exposures primarily
with respect to MOP, mainly attributable to the exposure on
outstanding receivables and payables denominated in MOP.

Most of the MOP-denominated monetary assets and liabilities at
the end of the Financial Year 2025 are held under the Group’s
subsidiary in Macau. As MOP is pegged to HKS$, the foreign
currency risk is considered insignificant, and hence the Group
does not engage in any hedging activity.
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Management Discussion and Analysis

BEEN WKk DM

Capital Structure
The share capital of the Group only comprises of ordinary shares.

As at 31 December 2025, the Company’s issued share capital
was HK$12,096,000 (31 December 2024: HK$12,096,000) and
the number of its issued ordinary shares was 241,920,000 (31
December 2024: 241,920,000) of HK$0.05 each (31 December
2024: HK$0.05 each).

On 2 January 2026, an aggregate of 48,384,000 new shares of
the Company have been placed by the placing agent to not less
than six placees at the placing price of HK$1.481 per placing
share. Upon completion of the placing, the total number of issued
shares of the Company increased to 290,304,000 shares. Please
refer to the announcements of the Company dated 12 December
2025 and 2 January 2026 for further details.

PRINCIPAL RISKS AND UNCERTAINTIES

Availability of construction and civil engineering projects in
Hong Kong and Macau

Our results of operations are affected by the number and
availability of construction and civil engineering projects from the
public and private sectors in Hong Kong and construction projects
from the private sector in Macau, which in turn are affected by
various factors, including but not limited to the general economic
conditions in Hong Kong and Macau, changes in government
policies relating to the Hong Kong and Macau property markets,
the general conditions of the property markets in Hong Kong and
Macau, and the amount of investment in the construction of new
infrastructure and improvement of existing infrastructure.

In the event that the availability of concrete demolition jobs
decreases as a result of the decrease in the number of private
and/or public sector projects in Hong Kong and/or Macau, our
businesses and results of operations may be adversely and
materially affected.

Our business is subject to the risk of cost overrun and job
extension or delay

In pricing a tender or quotation, we are required to estimate the job
costs based on various factors such as (i) the estimated number
and types of workers required; (i) the estimated number and types
of machinery required; and (i) the need for subcontracting and
machinery leasing. Any deviation between the estimated cost by
the time we submit the tenders or quotations and the actual costs
to complete the jobs may adversely affect our financial performance
and profitability. For instance, if the actual progress of a project
is slower than we anticipated, or if there is any delay or extension
in the project schedule of the main contractor, we may have to
engage subcontractors and/or lease the required machineries for
a longer period, and hence the amounts of subcontracting fees or
machinery rental cost incurred may exceed our estimation. Further,
in the case of job extension or delay, we may experience decrease
in revenue derived given that the progress payment to us is based
on works done by us on a monthly basis. There is no assurance
that we would not experience cost overrun and job extension or
delay, which may in turn adversely affect our profit margin and
operating results.
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Management Discussion and Analysis

Issue of labour shortage

The construction industry, including the concrete demolition
industry in Hong Kong and Macau has been facing the issue of
labour shortage. The growing demand for construction works
exacerbated the shortage issue and has been pushing up the daily
wage of workers in the concrete demolition industry in Hong Kong
and Macau.

If our Group is unable to recruit or retain sufficient workers or fails
to effectively manage our staff costs as a result of shortage of local
labour supply, our business operations and financial performance
may be materially and adversely affected.

RELATIONSHIPS WITH CUSTOMERS, SUPPLIERS AND
SUBCONTRACTORS AND EMPLOYEES

Customers

We have established long-term relationships with a number of our
customers who are primarily main contractors in the construction
industry. The Group is of the view that a good relationship with
customers, concrete demolition contracting service providers has
an advantage in gaining new and repeated business. Therefore,
our Directors believe that main contractors generally give priority to
subcontractors with whom they are familiar and who have a proven
track record in providing quality concrete demolition works in a
timely manner. We are of the view that our long-term relationships
with a number of our customers are our competitive advantages
that cannot be easily replicated by other concrete demolition works
subcontractors, and have enabled and will continue to enable us
to differentiate ourselves in the industry in Hong Kong and Macau.

Suppliers and Subcontractors

During the Financial Year 2025, our suppliers and subcontractors
mainly consisted of lessors of machinery, suppliers of consumables
and machinery parts, and transportation, courier service providers
and subcontractors of concrete demolition works. We have
established a long-term relationship with a number of our suppliers.
We believe our established relationships with these suppliers and
subcontractors have been enabling us to take up jobs of various
scales and service types and fulfill our customers’ requirements.
This could also ensure stable and timely delivery of materials or
services from these suppliers, which in turn shall minimise potential
disruption to our works.

Employees

Our Directors consider that we have maintained a good relationship
with our employees in general. We had not experienced any
significant problems with our employees or any disruption to our
operations due to labour disputes nor had we experienced any
difficulties in the recruitment and retention of experienced staff or
skilled personnel during the Financial Year 2025.
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Management Discussion and Analysis

BEEN WKk DM

EMPLOYEES AND EMOLUMENT POLICIES

The Group had 84 full-time employees as at 31 December 2025 (31
December 2024: 86 full-time employees). The staff costs, including
Directors’ emoluments, of the Group were approximately HK$46.8
million for the Financial Year 2025 as compared to HK$43.2 million
for the Financial Year 2024.

Employees’ remuneration is commensurate with their job nature,
qualifications and experience. Salaries and wage rates are usually
subjected to an annual review that are based on performance
appraisals and other relevant factors. The Group strongly
encourages internal promotion and a variety of job opportunities
are offered to the existing staff when it is best suited. Remuneration
package is comprised of salary, a performance-based bonus, and
other benefits including training and provident funds.

COMMITMENTS

As at 31 December 2025, the Group had no capital commitment
(81 December 2024: approximately HK$0.3 million, which was
used in the purchase of property, plant and equipment).

CONTINGENT LIABILITIES

As at 31 December 2025, there were no significant contingent
liabilities for the Group (31 December 2024: Nil).

CHARGE OVER OUR GROUP’S ASSETS

Pledged deposits of approximately HK$15.6 million (31 December
2024: approximately HK$15.3 million) have been pledged to banks
to secure banking facilities.

As at 31 December 2025, certain of the Group’s right-of-use
assets with an aggregate carrying amount of approximately
HK$4.8 million (31 December 2024: approximately HK$4.6 million)
were used to secure certain of the lease liabilities of approximately
HK$3.6 million (31 December 2024: approximately HK$3.6 million).

SIGNIFICANT INVESTMENTS HELD, MATERIAL
ACQUISITIONS OR DISPOSALS OF SUBSIDIARIES AND
AFFILIATED COMPANIES

Save as disclosed in this report, there was no significant
investment, material acquisition and disposal of subsidiaries and
associated companies by the Company during the Financial Year
2025.
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Management Discussion and Analysis

EQUITY FUND RAISING ACTIVITY

On 12 December 2025, for the purpose of raising additional funds
and to widen the Company’s shareholder base, the Company
entered into a placing agreement with the placing agent in relation
to the placing of 48,384,000 new shares of the Company at the
placing price of HK$1.481 per placing share. The market price
of each placing share was HK$1.85 at the date of the placing
agreement. The placing was completed on 2 January 2026.

The net proceeds of the placing amounted to approximately
HK$70.76 million. The table below sets out the intended use of net
proceeds and the status of utilisation as at 31 December 2025:

Expanding and developing construction
and engineering business in China

Replenishing the Company’s general
working capital

Developing energy and construction
business supporting the oversea
computing power hub

TRER

ERIEEY

The net proceeds have not been utilised as at 31 December
2025 as the placing was completed after the reporting date (i.e.
31 December 2025). The Company intends to apply the net
proceeds in accordance with the intended uses as disclosed in the
announcement dated 2 January 2026.

FUTURE PLANS FOR MATERIAL INVESTMENTS OR
CAPITAL ASSETS

Save as disclosed in this report, the Group did not have other
plans for material investments or capital assets as of 31 December
2025.

PURCHASE, SALE OR REDEMPTION OF LISTED
SECURITIES OF THE COMPANY

Neither the Company, nor any of its subsidiaries has purchased,
sold or redeemed any of the Company’s listed securities during the
year ended 31 December 2025.
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BEEN WKk DM

AUDIT COMMITTEE

The Company has established an audit committee (the “Audit
Committee”) on 22 November 2016 with its written terms of
reference in compliance with the Corporate Governance Code
and Corporate Governance Report (the “CG Code”) as set out
in Appendix C1 of the Rules (the “Listing Rules”) Governing
the Listing of Securities of The Stock Exchange of Hong Kong
Limited (the “Stock Exchange”). The primary duties of the Audit
Committee are to review and supervise the financial reporting
process and internal control system of the Group, nominate and
monitor external auditors and to provide advice and comments
to the Board on matters related to corporate governance. The
Audit Committee consists of three members, namely Mr. Tam Tak
Kei Raymond, Ms. Zhang Zhang and Ms. Chen Yunxia, all being
independent non-executive Directors.

The Group’s consolidated financial statements for the Financial
Year 2025 have been reviewed by the Audit Committee. The
Audit Committee is of the opinion that the consolidated financial
statements of the Group for the Financial Year 2025 comply
with applicable accounting standards, the Listing Rules and that
adequate disclosures have been made.

CORPORATE GOVERNANCE PRACTICE

The Company has applied the principles and code provisions
in the CG Code. In the opinion of the Board, the Company has
complied with the CG Code during the Financial Year 2025 except
for the following deviation:

Provision C.2.1 of the CG Code stipulates that the roles of
chairman and chief executive should be separate and should not
be performed by the same individual. Prior to 14 November 2025,
Mr. Cheung Shek On (“Mr. Cheung”) served as the Chairman
and the chief executive officer of our Company. In view that Mr.
Cheung has been operating and managing our Group since
our establishment, our Board believed that it was in the best
interest of our Group to have Mr. Cheung taking up both roles for
effective management and business development. In addition,
major decisions are made after consultation with the Board and
appropriate Board committees, as well as senior management.
The Board is therefore of the view that there are adequate
safeguards in place to ensure the balance of power and authority
within the Company. Since 14 November 2025, Mr. Cheung has
been redesignated as vice-chairman while continuing to serve as
chief executive officer. Accordingly, the roles of chairman and chief
executive officer have been separated and the Company has fully
complied with code provision C.2.1 of the CG Code.

COMPETING INTERESTS

The Directors are not aware of any business or interest of the
Directors nor the controlling shareholder of the Company (the
“Shareholders”) nor any of their respective associates (as defined in
the Listing Rules) that compete or may compete with the business
of the Group and any other conflicts of interest which any such
person has or may have with the Group during the Financial Year
2025.
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Management Discussion and Analysis

NON-COMPETITION UNDERTAKING

In relation to the deed of non-competition dated 22 November
2016 (the “Deed of Non-Competition”) given by Sino Continent
Holdings Limited, Supreme Voyage Limited, Mr. Cheung Shek On
and Mr. Chan Yuk Sing (each the “Covenantor”) in favour of the
Company and its subsidiaries, each of the Covenantors has made
an annual declaration to the Company that during the Financial
Year 2024, the Covenantor has complied with the terms of the
Deed of Non-Competition given in favour of the Company including
but not limited to:

i) as long as the Deed of Non-Competition remains effective,
he/it shall not, and shall procure that his/its close associates
(other than any member of the Group), among other things,
not to carry on or be engaged, concerned with or interested
in or otherwise be involved in directly or indirectly, in any
business in competition with or likely to be in competition
with the then existing business activity of any member of
the Group within Hong Kong, Macau and such other parts
of the world where any member of the Group may operate
from time to time, save for the holding of not more than
5% shareholding interests (individually or with his/its close
associates) in any company listed on a recognised stock
exchange and at any time the relevant listed company
shall have at least one shareholder (individually or with his/
its close associates, if applicable) whose shareholding
interests in the relevant listed company is higher than that
of the relevant Covenantor (individually or with his/its close
associates); and

(ii) he/it shall provide all information necessary for the annual
review as is reasonably required by the Group, as a basis
to decide whether to exercise the right of first refusal by the
Company from time to time.

Mr. Chan Yuk Sing and Mr. Cheung Shek On disposed of all their
shares in the Company on 30 September 2025 and 21 October
2025, respectively. As a result, the Deed of Non-Competition
ceased to be effective following these disposals.

The independent non-executive Directors have also reviewed
the status of compliance by each of the Covenantors with the
undertakings stipulated in the Deed of Non-Competition up to the
date it ceased to be effective and have confirmed that, as far as
the independent non-executive Directors can ascertain, there is no
breach of any of such undertakings.
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BEEN WKk DM

CODE OF CONDUCT FOR SECURITIES TRANSACTIONS
BY DIRECTORS

The Company has adopted the required standard of dealings set
out in the Model Code as set out in Appendix C3 to the Listing
Rules as the code of conduct regarding securities transactions by
the Directors (the “Code of Conduct”) in respect of the shares of
the Company (the “Share(s)”). The Company has made specific
enquiry to all Directors, and all Directors have confirmed that they
have fully complied with the required standard of dealings set out
in the Code of Conduct during the Financial Year 2025.

CHANGE OF INFORMATION OF DIRECTORS

Mr. Cao Yifan was appointed as the chairman and an executive
Director on 23 October 2025.

Mr. Cheung Shek On was redesignated as the vice-chairman on
14 November 2025.

Ms. Pang Xiaoli was appointed as an executive Director on 31
December 2025.

Mr. Tam Tak Kei Raymond resigned as an independent non-
executive director of China Next-Gen Commerce and Supply
Chain Limited (formerly known as S&T Holdings Limited) (stock
code: 3928) in September 2025.

Mr. Chan Kwok Wing Kelvin resigned as an independent non-
executive Director on 2 January 2025.

Mr. An Wen Long was appointed as and resigned as an
independent non-executive Director on 14 March 2025 and 1
September 2025, respectively.

Mr. Xu Jiahao was appointed as and resigned as an independent
non-executive Director on 2 January 2025 and 14 March 2025,
respectively.

Ms. Chen Yunxia was appointed as an independent non-executive
Director on 1 September 2025.

FINAL DIVIDENDS

The Board did not recommend payment of a final dividend to
shareholders of the Company for the Financial Year 2025.
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Biographical Details of Directors and Senior Management

EXECUTIVE DIRECTORS

Mr. CAO Yifan (B % M), aged 43, is an executive Director and
chairman of our Group. He has joined our Group since October
2025. He is also a director of Bright View International Company
Limited, Bright View Intelligent Construction Limited, Dragon Team
Ventures Limited and Kingever Construction Company Limited, and
the legal representative of Shenzhen Shengjingxing Technology
Co., Ltd.* (RYIE R E BB R 2 Al) and Jinghengda
Technology (Shenzhen) Co., Ltd.* (F1EZ R (R I) B R A 7).
He has over 15 years of experience in engineering management
and corporate management. Mr. Cao obtained a bachelor degree
in engineering in building environment and equipment engineering
and bachelor degree in business administration from Zhengzhou
University in 2007. He currently holds a title of senior engineer in
mechanical and electrical engineering. Mr. Cao served at a Henan
branch company of China Construction Fifth Engineering Division*
(3R B 5 2 7l) and China Construction Fifth Engineering
Division Yangtianhu Investment Company* (fF i 1 B K% &
72 A)), responsible for tasks including engineering construction and
investment in projects, from 2007 to 2013. From November 2013
to September 2022, Mr. Cao was employed by Guangdong Giant
Leap Construction Co., Ltd. (EREHEZETRERMHAER A F),
a group member of Country Garden Holdings Company Limited (£
1 B 2 % 5 PR A 7)) (stock code: 2007), with his last position as
deputy general manager (B 4845 12).

For Mr. Cao’s interest in the shares within the meaning of Part XV
of the Securities and Futures Ordinance (“SFO”), please refer to the
section headed “Report of Directors” in this report.

Mr. CHEUNG Shek On (& #3 &), aged 64, is an executive
Director, vice-chairman and the chief executive officer of our
Group. He joined our Group since its establishment in 1985,
and has been a director of Kingland Concrete Drilling Company
Limited since 16 July 1985 (except for the periods from 16 August
1989 to 30 November 1989 and from 31 March 2005 to 30 June
2005). Mr. Cheung is responsible for the overall management and
administration of our business operations. He is also a director
of Platinum Faith Limited, Alpha Eastern Holdings Limited and
Kingland (Sino) Company Limited. Mr. Cheung has more than 30
years of experience in the concrete demolition industry.

Ms. PANG Xiaoli (EEBE 1), aged 47, has joined our Group as an
executive Director since December 2025. Ms. Pang obtained a
bachelor of economics degree from Dongbei University of Finance
and Economics (3 1k Bf 48 KX 2) in July 2002 and an executive
master of business administration degree (EMBA) from Cheung
Kong Graduate School of Business (&)L & £ Ft) in September
2018. In 2025, she completed the HKU Global CEO Programme
(Cohort 1). Ms. Pang has over 20 years of professional experience
in corporate management and financial investment. She had
served as an executive Director, compliance officer and authorised
representative of Century Plaza Hotel Group (formerly known as
Greatwalle Inc.), the issued shares of which are listed on GEM of
The Stock Exchange of Hong Kong Limited (the “Stock Exchange”)
(stock code: 8315), from July 2018 to August 2020. Concurrently,
she was the chairman of the board of directors from July 2018
to August 2019 and the chief executive officer from August 2019
to August 2020. She has been serving as an executive Director
of Shenzhen Luchi Nanjiang Private Equity Fund Management
Cor (RYIEESMBELERBEREEZSERFMR QA since
November 2022 and an independent non-executive Director of
StarGlory Holdings Company Limited (42 f& #5 i% & [R A &), the
issued shares of which are listed on GEM of the Stock Exchange
(stock code: 8213), since December 2023.
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Biographical Details of Directors and Senior Management

EENSHAEEECEBREE

INDEPENDENT NON-EXECUTIVE DIRECTORS

Mr. TAM Tak Kei Raymond (Z & #), aged 62, has joined our
Group as an independent non-executive Director since May 2020.
He is responsible for providing independent judgment on our
strategy, performance, resources and standard of conduct.

Mr. Tam obtained a Bachelor of Arts degree in Accounting with
Computing from University of Kent at Canterbury, the United
Kingdom in July 1985. He has been a member of The Institute of
Chartered Accountants in England and Wales since August 1990
and an associate of the Hong Kong Society of Accountants since
January 1995.

Mr. Tam acted as the financial controller at international law firms
for 9 years and has over 30 years of professional accounting
experience and is currently the company secretary of Tian Lun
Gas Holdings Limited (stock code: 1600). Mr. Tam also acted as
the company secretary of Branding China Group Limited (currently
known as OSL Group Limited) (stock code: 863) during the period
from April 2012 to April 2018, and was an independent non-
executive director of Li Bao Ge Group Limited (currently known
as Kafelaku Coffee Holding Limited) (stock code: 1869) during
the period from June 2016 to February 2020. The shares of the
abovementioned three companies are listed on the Main Board
of the Stock Exchange. He was an independent non-executive
director of Green Economy Development Limited (Formerly known
as Vision Fame International Holding Limited) (stock code: 1315),
Yunhong Guixin Group Holdings Limited (Formerly known as
MEIGU Technology Holding Group Limited) (stock code: 8349)
and China Next-Gen Commerce and Supply Chain Limited (formerly
known as S&T Holdings Limited) (stock code: 3928) during the
period from December 2011 to February 2023, from December
2016 to January 2025 and from September 2024 to September
2025, respectively.

Mr. Tam has been an independent non-executive director of
CNQC International Holdings Limited (stock code: 1240) since 11
September 2012, the issued shares of which are listed on the Main
Board of the Stock Exchange.

Ms. Zhang Zhang (53R E), aged 38, has joined our Group as an
independent non-executive Director since December 2024. She is
responsible for providing independent judgment on our strategy,
performance, resources and standard of conduct.
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Biographical Details of Directors and Senior Management

Ms. Zhang is experienced in the media and entertainment industry.
Since August 2024, Ms. Zhang has been the chief marketing
officer of Grande Capital Limited, a licensed corporation under the
Securities and Futures Ordinance to engage in type 1 (dealing in
securities) and type 6 (advising on corporate finance) regulated
activities. From November 2014 to December 2021, Ms. Zhang
served as a vice president of Starlight Culture Entertainment Group
Limited (currently known as Smart Digital Technology Group
Limited), the shares of which are listed on the Stock Exchange
(Stock code: 1159), responsible for business development,
financing and risk control of projects, as well as maintaining
investor relations. Since January 2026, Ms. Zhang has been
an independent non-executive Director of Affluent Foundation
Holdings Limited (currently known as Global Chinese Business
Club) (stock code: 1757), the shares of which are listed on the
Main Board of the Stock Exchange. Ms. Zhang was awarded
a bachelor degree in finance from the Beijing Technology and
Business University (1t 5 T KX 2), and a master degree in
business administration from St. John’s University, New York, in
July 2009 and September 2012, respectively.

Ms. CHEN Yunxia (PR & &), aged 53, has joined our Group as
an independent non-executive Director since September 2025.
She is responsible for providing independent judgment on our
strategy, performance, resources and standard of conduct. Ms.
Chen has rich experience in teaching and language studies.
From September 1994 to September 2024, Ms. Chen served
as a language teacher in Pailou Town Centre Primary School of
Dongbao District, Jingmen City* (1 P97 &R & [& 2 & 8B 0 /)

B2). In July 2002, Ms. Chen completed a professional teaching
programme in Chinese language and literature (£ 58 & X £2) from
the China Central Radio and TV University (FF 5 & 1& B 18 X &)
(currently known as The Open University of China (B 5 B AR ER)).
Ms. Chen was awarded a primary school teacher qualification in
language discipline by the Education Bureau of Jingmen Municipal*
(FIFST# F /) in March 2007. Ms. Chen was an independent
non-executive director of China Next-Gen Commerce and Supply
Chain Limited (formerly known as S&T Holdings Limited), the
issued shares of which are listed on the Main Board of the Stock
Exchange (stock code: 3928) during the period from November
2024 to September 2025.

Senior Management

Mr. MAK Banna (Z & ), aged 62, is the chief technical officer
of our Group principally responsible for the overall operation of
our concrete demolition business including tendering and work
processing, quality control and work safety supervision. Mr. Mak
first joined our Group in July 1996 as a project manager and was
subsequently promoted to the current position in December 2012.
Mr. Mak is also a director of Kingland (Sino) Company Limited and
Kingland Concrete Drilling Company Limited.

Mr. Mak has over 30 years of experience in the construction
industry. Prior to joining our Group, he was employed, among
others, by (i) Hsin Chong Construction Co., Ltd. from July 1985 to
May 1988 with his last position as a contract coordinator; and (i)
Sun Fook Kong Construction Limited after he resigned from Hsin
Chong Construction Co., Ltd. and up to February 1995 with his
last position as a senior project manager.
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EENSHAEEECEBREE

Mr. Mak obtained a diploma in Building Studies from the Technical
Education and Industrial Training Department Hong Kong in July
1982. He received a higher diploma in Building Technology and
Management and an associateship in Building Technology and
Management from the Hong Kong Polytechnic (currently known
as The Hong Kong Polytechnic University) in November 1984
and November 1985 respectively. He completed a course on
Construction Safety conducted by the Industrial Safety Training
Centre of the Labour Department, Hong Kong in November
1985. He also obtained a diploma in Construction Management
from the Construction Industry Training Authority in October
1991. He completed the Lead Assessor Examination organised
by BSI Quality Assurance in October 1992 and a master degree
in Construction Management from the City University of Hong
Kong in November 2001. He was awarded the certificate of Metal
Scaffold Erecting and Dismantling Supervision Training Course
from the Construction Industry Training Authority (currently known
as the Construction Industry Training Board) in May 2004, and
the certificate of an Introductory Course on Conservation of Built
Heritage from the Construction Industry Council Training Academy
in June 2008.

Mr. Mak has been a member of the Chartered Institute of Building
since May 1995 and a member of the Hong Kong Institution of
Engineers since June 1995. He was registered as a Registered
Professional Engineer in September 1998.

Mr. Chen Yeung Tak (BR{Jf&) , aged 41, has joined our Group
as a financial controller and company secretary since March 2015.
He was an executive Director from 20 May 2020 to 24 June 2022.
He is also a director of Kingland (Sino) Company Limited.

Mr. Chen has over 15 years of experience in auditing, accounting
and financial management, treasury, internal control, corporate
governance and company secretarial matters. He graduated from
The Hong Kong Polytechnic University with a Bachelor of Arts in
Accountancy in December 2006. He has been a member and a
fellow of the Hong Kong Institute of Certified Public Accountants
(“CPA”). He is also a CPA (Practising) registered in the Accounting
and Financial Reporting Council.

Mr. Chen has worked in international accounting firms and
listed companies as managerial positions. From January 2018
to February 2025, he served as an independent non-executive
director of Gain Plus Holdings limited (currently known as Hong
Kong Zcloud Technology Construction Limited), the shares of
which are listed on the Main Board of the Stock Exchange (stock
code: 9900). He is also a company secretary of Hin Sang Group
(International) Holdings Co. Limited, the shares of which are listed
on the Stock Exchange (stock code: 6893).

Mr. Chen is an independent non-executive director of the following
companies respectively: DT Capital Limited, the shares of which
are listed on the Stock Exchange (stock code: 356); Prosperity
Group International Limited (formerly known as Kingbo Strike
Limited), the shares of which are listed on the Stock Exchange
(stock code: 1421); and WEIli Holdings Limited, the shares of
which are listed on the Stock Exchange (stock code: 2372). He
also has an appointment of an independent director of Onion
Global Limited, a company formerly listed on New York Stock
Exchange (stock code: NYSE: OG) and currently listed on U.S.
OTC Market (stock code: OGBLY: OG).
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Mr. YIP Wai Man (% {2 X), aged 56, has joined our Group
as a sales manager since January 1995. Mr. Yip is principally
responsible for the overall operation of our marketing and customer
relationship activities, and procurement of plant and machinery.

Mr. Yip has over 30 years of experience in the construction
industry. Prior to joining our Group, he was employed, among
others, by (i) Chen Hsong Foundry Co., Ltd. from August 1990
to September 1990 as a summer engineer trainee; (i) Coleman
Engineering Co (Hong Kong) Ltd from October 1991 to July 1993
as a sales engineer; and (i) Mason S. & E. Co. Ltd. from October
1994 to December 1995 as a sales executive.

Mr. Yip obtained a higher diploma in Mechanical Engineering from
the Hong Kong Polytechnic (currently known as The Hong Kong
Polytechnic University) in November 1991. He was awarded the
certificate of completion of Metal Scaffold Erecting and Dismantling
Supervision Training Course by the Construction Industry Training
Authority in May 2004. He has also obtained the Construction
Industry Safety Training Certificate from the Construction Industry
Council in May 2013 and the Certificate of Certified Worker from
the Hong Kong Human Resources Ltd. in January 2014.

Ms. TSU Fung Ling (#R&l#), aged 59, first joined our Group as
an administrative manager in April 1994 and left in January 2005.
She has rejoined our Group as a consultant from September 2014
to November 2014 and became the administrative manager of our
Group since December 2014. Ms. Tsu is principally responsible for
the overall administration of our business operations.

Prior to joining us, Ms. Tsu was employed, among others, by (i)
Argos Engineering & Heavy Industries Co., Ltd. from April 1988 to
March 1993 as a senior accounts clerk; and (i) the Dynasty Club
Limited from April 1993 to April 1994 as a supervisor.

Ms. Tsu obtained the certificates of Higher Accounting and Third
Level Cost Accounting from the London Chamber of Commerce
and Industry Examinations Board in 1986 and 1990 respectively.

Mr. TAI Cheuk Fung (& = %), aged 43, joined our Group as a
foreman since February 2012. He is mainly responsible for overall
site operation.

Prior to joining our Group, Mr. Tai was employed, among others,
by Chong Shing Construction & Engineering Co., Ltd. as site
foreman from August 2008 to February 2012. Mr. Tai obtained
a diploma in Civil Engineering and a higher diploma in Civil
Engineering from the Vocational Training Council in July 2003 and
July 2010 respectively. He also completed a Construction Safety
Supervisor Course held by the Construction Industry Training
Authority (currently known as the Construction Industry Training
Board) in July 2006.

* For identification only
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Corporate Governance Report
EERRE

The Board is pleased to present hereby the corporate governance
report of the Company for the Financial Year 2025.

The Directors and the management of the Group recognise the
importance of sound corporate governance to the long-term
and continuing success of the Group. Therefore, the Board is
committed to upholding good corporate standards and procedures
in the best interests of the Shareholders.

COMPLIANCE WITH THE CORPORATE GOVERNANCE
CODE

The CG Code sets out the principles of good corporate
governance, code provisions and recommended best practices.
Issuers are expected to comply with the code provisions or devise
their own code on corporate governance on the terms they
consider appropriate provided that considered reasons are given.
Throughout the Financial Year 2025, the Company had complied
with the applicable code provisions of the CG Code with the
exception of the deviation from code provision C.2.1 during the
period from 1 January 2025 to 14 November 2025, as explained
below:

Code provision C.2.1 of the CG Code requires that the roles of
chairman and chief executive officer should be separate and not
performed by the same individual. Prior to 14 November 2025,
Mr. Cheung Shek On (“Mr. Cheung”) served as both the Chairman
and Chief Executive Officer of the Company. In view that Mr.
Cheung has been operating and managing our Group since our
establishment in 1985, our Board believed that it was in the best
interest of our Group to have Mr. Cheung taking up both roles
for effective management and business development. Since 14
November 2025, Mr. Cheung has been redesignated as vice-
chairman while continuing to serve as chief executive officer.
Accordingly, the roles of chairman and chief executive officer have
been separated and the Company has fully complied with code
provision C.2.1 of the CG Code.

BUSINESS STRATEGIES AND CORPORATE CULTURE

The Board has established the Company’s mission and values
to integrate environmental protection, social responsibility and
sustainable growth in business strategies to provide environmental
friendly, high efficiency and safe professional services to clients.

A healthy corporate culture across the Group is vital for the
Company to achieve its mission and value. It is the Board’s role to
foster the Group’s culture with integrity and accountability to guide
the behaviours of its employees, and ensure that the Company’s
mission, values and business strategies are aligned with it.

BOARD OF DIRECTORS

The key responsibilities of the Board include formulation of the
Group’s overall strategies, the setting of management targets and
supervision of management performance. The management is
delegated with the authority and responsibility by the Board for
the management and administration of the Group. In addition,
the Board has also delegated various responsibilities to the board
committees of the Company (the “Board Committees”). Further
details of the Board Committees are set out in this report.
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Composition of the Board

Up to the date of this report, the Board comprises six Directors,
including three executive Director and three independent non-
executive Directors (“INEDs”). In particular, the composition of the
Board is set out as follows:

Executive Directors

Mr. Cao Yifan (Chairman of the Board)
(appointed on 23 October 2025)
Mr. Cheung Shek On (Chief Executive Officer,
Vice-Chairman of the Board and Compliance Officer)
Ms. Pang Xiaoli (appointed on 31 December 2025)

Independent Non-Executive Directors

Mr. Tam Tak Kei Raymond
Ms. Zhang Zhang
Ms. Chen Yunxia (appointed on 1 September 2025)

In compliance with Rule 3.09D of the Listing Rules which took
effect on 31 December 2023, Mr. Cao Yifan (“Mr. Cao”), Ms. Pang
Xiaoli (“Ms. Pang”) and Ms. Chen Yunxia (“Ms. Chen”) who were
appointed as Directors on 23 October 2025, 31 December 2025
and 1 September 2025, respectively, obtained the legal advices
referred to in Rule 3.09D on 23 October 2025, 31 December
2025 and 1 September 2025, respectively. Each of Mr. Cao, Ms.
Pang and Ms. Chen confirmed that he/she understood his/her
obligations as a Director.

INDEPENDENT NON-EXECUTIVE DIRECTORS

In compliance with Rules 3.10(1), 3.10(2) and 3.10A of the Listing
Rules, the Board consisted of three INEDs during the Financial
Year 2025, with at least one INED possessing appropriate
professional qualifications or accounting or related financial
management expertise. During the Financial Year 2025 and as
of the date of this report, the number of INEDs represents more
than one-third of the Board as required under the Listing Rules.
As such, there is a strong independent element in the Board to
provide independent judgement.

FUNCTIONS OF THE BOARD AND MANAGEMENT

The Board supervises the management of the business and
affairs of the Company and ensures that it is managed in the
best interests of the Shareholders as a whole while taking into
account the interest of other stakeholders. The Board is primarily
responsible for formulating the business strategy, reviewing and
monitoring the business performance of the Group, approving
the financial statements and annual budgets as well as directing
and supervising the management of the Company. Execution
of operational matters and the powers thereof are delegated to
the management by the Board with clear directions. The Board
is regularly provided with management update report to give a
balanced and understandable assessment of the performance,
position, recent development and prospect of the Group in
sufficient details.

The Board has reviewed and discussed the corporate governance
policy of the Group and is satisfied with the effectiveness of the
corporate governance policy.

With the various experience of both the executive Directors and
the INEDs and in view of the nature of the Group’s business, the
Board considered that the Directors have a balance of skills and
experience for the business of the Group.
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TERMS OF APPOINTMENT AND RE-ELECTION OF
DIRECTORS

The Company has signed a letter of appointment with each of the
INEDs for a term of three years, which may be terminated earlier
by no less than one month written notice served by either party on
the other.

Pursuant to article 108(a) of the articles of association of the
Company (the “Articles”), one-third of the Directors shall retire
from office by rotation at each annual general meeting and every
Director shall be subject to retirement by rotation at least once
every 3 years. However, a retiring Director shall be eligible for re-
election.

Specific enquiry has been made by the Company to each of the
INEDs to confirm their independence pursuant to Rule 3.13 of the
Listing Rules. The Company has received positive confirmations
from all three INEDs. Based on the confirmations received, the
Company considers all the INEDs to be independent under the
Listing Rules.

RELATIONSHIPS BETWEEN THE BOARD

The biographical details of each of the Directors are set out in
the section headed “Biographical Details of Directors and Senior
Management” of this report.

BOARD AND GENERAL MEETINGS

The Board meets regularly to discuss the overall strategy as well
as the operation and financial performance of our Group. Directors
may participate either in person or through electronic means of
communications.

During the Financial Year 2025, the Board had held four meetings
and one annual general meeting. The attendance of the respective
Directors at the Board meetings and general meetings are set out
below:
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Mr. Chan Kwok Wing Kelvin PREIRSEE (R _E R4 N/AZ i F N/ATE A
(resigned on 2 January 2025) —AZHEIE)
Mr. Tam Tak Kei Raymond R e 4/4 1/1
Ms. Zhang Zhang REZT 4/4 11
Mr. An Wen Long (appointed on 14 March 2025 and TXREE(RZZT_RF 2/2 11
resigned on 1 September 2025) = A+mMA Z’éi% EFERRZE
—HENA—BET)
Mr. Xu Jiahao (appointed on 2 January 2025 and FREEERZZE-_RF 1/1 N/AT i A
resigned on 14 March 2025) —AZHEZARKR=F
“HAFE=RTMAFT)
Ms. Chen Yunxia (appointed on 1 September 2025) BREBEZL(RZTZRF 11 N/A i A
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CODE OF CONDUCT FOR SECURITIES TRANSACTIONS
BY DIRECTORS

The Company has adopted the required standard of dealings
set out in the Model Code as set out in Appendix C3 of the
Listing Rules as the Code of Conduct. After specific enquiries by
the Company, all Directors have confirmed that they have fully
complied with the required standard of dealings set out in the
Code of Conduct during the Financial Year 2025.

DIRECTORS’ CONTINUING PROFESSIONAL
DEVELOPMENT PROGRAMME

The Group acknowledges the importance of adequate and ample
continuing professional development for the Directors for a sound
and effective internal control system and corporate governance.
In this regard, the Group has always encouraged our Directors
to attend relevant training courses to receive the latest news and
knowledge regarding corporate governance.

During the Financial Year 2025, each Director had participated
in continuous professional development by attending seminars/
workshops or by reading materials to update and refresh his skill
and knowledge necessary for the performance of his duty. All
Directors have also provided the Company a record of the training
they received. The Company will, if necessary, provide timely and
regular trainings to the Directors to ensure that they keep abreast
with the current requirements under the Listing Rules.

BOARD COMMITTEES

The Board has established a number of functional committees in
compliance with the relevant Listing Rules and to assist the Board
to discharge its duties. Currently, three committees have been
established, i.e. the Audit Committee, the nomination committee
(the “Nomination Committee”) and the remuneration committee
(the “Remuneration Committee”). The functions and responsibilities
of these committees have been set out in the relevant terms
of reference which are of no less stringent than those stated in
the CG Code. The relevant terms of reference of each of the
three committees can be found on the Company’s website
(www.aienergy.com.hk). All committees have been provided with
sufficient resources and support from the Group to discharge their
duties.

Audit Committee

We have established the Audit Committee pursuant to a resolution
of our Directors passed on 22 November 2016 and with the written
terms of reference in compliance with the CG Code. The primary
duties of our Audit Committee are, among other things, (i) to make
recommendations to our Board on the appointment and removal of
external auditors; (ii) to review the financial statements and material
advice in respect of financial reporting process of our Group; (iii)
to oversee the internal control systems of our Group; and (iv) to
oversee the corporate governance procedures and practices. The
Audit Committee currently consists of all three INEDs, namely Mr.
Tam Tak Kei Raymond, Ms. Zhang Zhang and Ms. Chen Yunxia.
Mr. Tam Tak Kei Raymond who has the appropriate accounting
and financial related management expertise, is the chairman of the
Audit Committee.
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During the Financial Year 2025, the Audit Committee had reviewed RZZEAFVRFEEAN  EXEZESEEHNAEE Eﬁi?;: =z

the Group’s unaudited interim results for the six months ended 30 fﬁi/\ A=1+B 1N EA R REEZ P EZEE W 50 A 3P EE
June 2025 and discussed internal controls and financial reporting ERMERESEE BEZZESNEETHNARE WAL R
matters. The Audit Committee had also reviewed this report, and HETHAEAER  EMRAREMEREZERELEELY
confirmed that this report complies with the applicable standard, FEOWE - EEHEELE B KE RS EINEZEEMTED I -

the Listing Rules, and other applicable legal requirements and that
adequate disclosures have been made. There is no disagreement
between the Directors and the Audit Committee regarding the
selection and appointment of the external auditors.

Save as disclosed in this report, the Board is of the view that BRAREMBEBREIN  EZTE2RA R _AFVBREER
the Audit Committee has properly discharged its duties and MEEARRERBHILE - B ??ﬁ@ ZEBTTEBEREME -
responsibilities during the Financial Year 2025 and up to the date

of this report.

During the Financial Year 2025, the Audit Committee had held ﬁ’é:?:ﬁiﬁﬁﬂli N BREZEEERITZRER - B
three meetings. The attendance records of the members of the ZEERENR T AFVBFEANZ HEREEBMNAT ¢
Audit Committee during the Financial Year 2025 are summarised
below:
Attendance/Number of meetings
during the Financial Year 2025
R-ZB_HEFHERFER
HESERE SEAH
Mr. Tam Tak Kei Raymond (Chairman) EBEMSE (EE 3/3
Mr. Chan Kwok Wing Kelvin (resigned on 2 January 2025) PR 28 5 A (E’\_ T_hLF N/AZ i A
—RAZB#HfE)
Ms. Zhang Zhang REXL T 3/3
Mr. An Wen Long (appointed on 14 March 2025 and ZXREE(RZTHE 2/2
resigned on 1 September 2025) ZAtTHHEZERR
ZERAFNA—HET)
Mr. Xu Jiahao (appointed on 2 January 2025 and TREAERZZEZAF—A N/AT 3 A
resigned on 14 March 2025) —HEZARR-_ZT-_AF
= A+WmHEET)
Ms. Chen Yunxia (appointed on 1 September 2025) REBEZT(RZZTRHEF 1/1

NA—BEZRE)

Remuneration Committee FHEES

We have established the Remuneration Committee pursuant to a BMERBR - ZE—R"ET A +-_HBBNESTRERK

resolution of our Directors passed on 22 November 2016 and with _L#ﬁﬁdﬂ B WRENLEEARATAIHEOBRESE - FH
the written terms of reference in compliance with the CG Code. E’]EEH‘&&ii’% (el ((BME2EEE R REE
The primary duties of the Remuneration Committee are, among *ﬁfﬁﬁ’ﬁ&ﬁ“%@mﬁlﬁ& R WRttMEESRHEEBRER (i)
other things, (i) to review and make recommendations to our Board WA EH A F AR S - BIEEMNRK Fﬁ%i& = REE
on the overall remuneration policy and structure relating to all EBoEYRHAREAMEI ;K (i) 25 B 3080 48 805 B Bt #1 E

Directors and senior management of our Group; (i) to review and FEIEERREY EEANRE -FINEES fﬁ B— BT
approve other remuneration-related matters, including benefits-in- EE(ARHBT f‘ﬁ E)RMEBIIENTES (AIEERLER

kind and other compensation payable to our Directors and senior REZIT)EANK BERKELEAFNEZESXFE RZT_RHF
management; and (i) to review and approve performance-based HHREERN & @Ni EeEEMEZ NS RAEEENGTHEE
remuneration and to establish a formal and transparent procedure Eie  URABZEFHNFELMEBATEE -

for developing policy in relation to remuneration. The Remuneration
Committee currently consists of an executive Director, namely
Mr. Cheung Shek On, and two INEDs, namely Mr. Tam Tak Kei
Raymond and Ms. Zhang Zhang. Mr. Tam Tak Kei Raymond is
the chairman of the Remuneration Committee. The Remuneration
Committee has reviewed the remuneration packages and
emoluments of Directors and senior management and considered
that they are fair and reasonable during the Financial Year 2025.

Save as disclosed in this report, the Board is of the view that the BRAREMEREIN EFEERE RZZEAFUHBREFE
Remuneration Committee has properly discharged its duties and FEEAREAHILE  FHNEESE EEfTﬁﬂa&f&EE

responsibilities during the Financial Year 2025 and up to the date
of this report.
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During the Financial Year 2025, the Remuneration Committee had
held two meetings. The attendance records of the members of the
Remuneration Committee are summarised below:
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Attendance/Number of meeting
during the Financial Year 2025
RE-B-HFHBRFER

HESBXE X
Mr. Tam Tak Kei Raymond (Chairman) BT (FE) 2/2
Mr. Cheung Shek On KL TEE 2/2
Ms. Zhang Zhang REZ L 2/2
Remuneration of Directors and senior management EELREREEEHM

Our Directors and senior management receive compensation
in the form of salaries, allowances, bonuses and other benefits-
in-kind, including our contribution to the pension scheme. The
Remuneration Committee determines the salaries of our Directors
based on each Director’s qualification, position and seniority.

Nomination Committee

We have established the Nomination Committee pursuant to a
resolution of our Directors passed on 22 November 2016 and
revised its terms of reference on 30 June 2025 with written terms
of reference in compliance with the CG Code. The primary duties
of the Nomination Committee are, among other things, (i) to review
the structure, size and composition of our Board on a regular
basis; (i) to identify individuals suitably qualified to become Board
members and to select or make recommendations to our Board
on the selection of individuals for nomination of directorships of the
Company; (iii) to assess the independence of independent non-
executive Directors; (iv) to make recommendations to our Board
on relevant matters relating to the appointment or re-appointment
of Directors; and (v) to support the Company’s regular evaluation
of the Board’s performance. The Nomination Committee currently
consists of one executive Director, namely Mr. Cheung Shek
On, and two INEDs, namely Ms. Zhang Zhang and Ms. Chen
Yunxia. Mr. Cheung Shek On is the chairman of the Nomination
Committee.

During the Financial Year 2025, the Nomination Committee had
held two meetings. The attendance records of the members of the
Nomination Committee are summarised below:

EENRREEENGS R BAREMEDREN (BER
PMREKRSFTEELNETO FAUBNE - FHEZESRE
BEENER BUNMNFEEBERENFHE

REESS

BIBRBER - —A"F+— A+ —ABBNEETAZRR T
?E%;zgm TR-ZZB-_HFRNA=THETHBESRE I
CEEARTATAZEBERE - REAZEENTIRRR
(EEP BE)()ERRIESSORE  ABRAK: (\De
AéfT&ﬁXJ%é%AEXAZAi THE R R REES
ZALTMARRBEES : ()T AEBLIERTEST ZHEILIE
(uv)Eyt*ﬁFﬁ*&ii%ﬁ%&é$2$ﬁEﬁ$15ﬁ§$Ah 33135
i RWXH AR EHHEETERRETHE - REZES
EHTEE ZHTESE (BIRHZLLE) MM B IBILIFNT %%(Eﬂ
RELTERREELX D) AKX - RULEERREEZESE

R_B_RFHRFERN REZBECHTMAEH RS
ZEgRBZ HECHEBMRIT

Attendance/Number of meetings
during the Financial Year 2025
R-IZB_HFEHEREER

HESBRE SRRH
Mr. Cheung Shek On (Vice-Chairman) REHL KL (BIEE) 2/2
Mr. Chan Kwok Wing Kelvin (resigned on 2 January 2025) FBREI& %A (W - - RF N/AT 3
— A= BEME)
Ms. Zhang Zhang RELZT 2/2
Mr. An Wen Long (appointed on 14 March 2025 and EXEEERZZ-_HEF 1/1
resigned on 1 September 2025) = ﬂ THABZRERR
ZZZAFNA—HEE)
Mr. Xu Jiahao (appointed on 2 January 2025 and FREEER=ZZ=-AF—H=AH 11
resigned on 14 March 2025) BEEEERR-ZE-_RAF=A+H
HEHE)
Ms. Chen Yunxia (appointed on 1 September 2025) BREEZT(R=ZE=-AFNA—AH N/A T3 A
BZEE)

EFERRZERERAR —ZToOFFERS
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The Company has adopted a nomination policy (the “Nomination
Policy”) which sets out the nomination procedures for selecting
candidates for election as Directors. Such policy is adopted by the
Board and managed by the Nomination Committee.

The Nomination Committee may put forward candidates who are
not nominated by Board members. The factors which would be
used as reference by the Nomination Committee in assessing
the suitability of a proposed candidate for Director include, inter
alia, character and integrity, professional qualifications, skills,
knowledge and experience that are relevant to the Company’s
business and corporate strategy, willingness to devote adequate
time to discharge duties as Board member and other directorships
and significant commitments, diversity of the Board, and such
other perspectives appropriate to the Company’s business. The
Nomination Committee shall make recommendations for the
Board’s consideration and approval.

BOARD DIVERSITY POLICY

The Board has adopted a board diversity policy which sets out
the approach to achieve a sustainable and balanced development
of the Company and also to enhance the quality of performance
of the Company. In designing the Board’s composition, Board
diversity has been considered from a number of perspectives,
including but not limited to gender, age, cultural and educational
background, industry experience, technical and professional skills
and/or qualifications, knowledge, length of services and time to be
devoted as a Director. The Company will also take into account
factors relating to its own business model and specific needs from
time to time.

The Company currently has three male Directors and three female
Directors. Following the appointment of Ms. Zhang Zhang as an
independent non-executive Director on 2 December 2024, the
Company has complied with the requirement under Rule 13.92
of the Listing Rules regarding gender diversity of the Board. The
Board also considers that, taking into account the business model
and specific needs of the Company, the gender diversity of the
Board is satisfactory.

WORKFORCE DIVERSITY

The gender ratio (male to female) in the workforce (including
senior management) for the Reporting Period is 23:5. As general
demolition works involve physical labour, a majority of the
workforce is normally composed of male employees. However,
the Group has committed itself to striking a balance between
male and female employees in its working environment, and to
providing equal opportunities to employees of different genders.
For further details of gender ratio, please refer to the disclosure in
the Environmental, Social and Governance report.
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DIRECTORS’ AND AUDITOR’S RESPONSIBILITIES FOR
THE CONSOLIDATED FINANCIAL STATEMENTS

All Directors acknowledge their responsibility to prepare the
Group’s consolidated financial statements for the Financial Year
2025 to give a true and fair view of the state of affairs of the Group
and of the results and cash flows for that year. The Directors
continue to adopt appropriate accounting policies and apply them
consistently, make judgements and estimates that are prudent, fair
and reasonable and prepare the financial statements on a going
concern basis. The responsibilities of the external auditors about
their financial reporting are set out in the independent auditors’
report attached to the Company’s financial statements for the
Financial Year 2025 set out in this report.

AUDITORS’ REMUNERATION

During the Financial Year 2025, the Group engaged HLB Hodgson
Impey Cheng Limited (“HLB”) as the Group’s external auditors to
conduct audit of the financial results of the Group for the Financial
Year 2025 with the remuneration payable of HK$720,000.

RISK MANAGEMENT AND INTERNAL CONTROL

The Board is responsible for the establishment, maintenance
and review of the Group’s risk management and internal control
systems. The Board must ensure that the Company establishes
and maintains effective risk management and internal control
systems to meet the objectives and safeguard the interests of the
Shareholders and the assets of the Company.

The Board oversees the Group’s overall risk management and
internal control systems on an ongoing basis. At the same time, the
Group endeavors to identify risks, control impact of the identified
risks and facilitate implementation of coordinated mitigating
measures. The risk management and internal control systems are
compatible with the Committee of Sponsoring Organizations of
the Treadway Commission (COSO) — Integrated Framework 2013
principles. They are designed to manage rather than eliminate the
risk of failures in order to achieve business objectives, and can only
provide reasonable but not absolute assurance against material
misstatement or loss.

The Group has established a risk management policy which sets
out the process of identification, evaluation and management of
the principal risks affecting the business.

1. Each division is responsible for identifying and assessing
principal risks within its divisions (including ESG risks) on a
quarterly basis and establishing mitigation plans to manage
the risks identified.

2. The management is responsible for overseeing the Group’s
risk management and internal control activities, attending
quarterly meetings with each division to ensure principal
risks are properly managed, and that new or changing risks
are identified and documented.

3. The Board is responsible for reviewing and approving the
effectiveness and adequacy of the Group’s risk management
and internal control systems.
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The risk management framework, coupled with our internal
controls, ensures the risk associated with our different business
units are effectively controlled in line with the Group’s risk appetite.

The Group does not have an internal audit department. The Group,
yet has conducted an annual review on whether there is a need for
an internal audit department. Given the Group’s relatively simple
corporate and operational structure, as opposed to diverting
resources to establish a separate internal audit department,
the Board, as supported by the Audit Committee, is directly
responsible for risk management and internal control systems of
the Group and for reviewing its effectiveness.

The Group engaged an external consultant, Morton Professional
Services Limited, for internal control to conduct review on the
internal control system of the Group during the Financial Year
2025. The review covers certain procedures on the provision of
concrete demalition services in Hong Kong and Macau, and makes
recommendations for improving and strengthening the internal
control system. No significant area of concemn that may affect the
financial, operational, compliance, control and risk management of
the Group has been identified.

The Group’s risk management and internal control systems are
designed to manage rather than eliminate the risk of failure to
achieve business objectives, and can only provide reasonable but
not absolute assurance against material misstatement or loss. The
Board has the overall responsibility to maintain the adequacy of
resources, staff qualifications and experience training programs
and budget of accounting and financial reporting function as well
as those relating to our ESG performance and reporting. The
Board concluded that the Group’s risk management and internal
control systems were in place and effective.

With respect to the monitoring and disclosure of inside information,
the Group has adopted a policy on disclosure of inside information
with the aim to ensure the insiders are abiding by the confidentiality
requirement and are fulfilling the disclosure obligation of the inside
information.

The Group has adopted a whistleblowing policy to help mitigate
legal, financial, operational and reputational risk. This policy aims
to encourage our people and third parties to come forward and
report suspected wrongdoing and to provide necessary guidance
and assurance to anyone who reports suspected wrongdoing.
All complaints under the Whistleblowing Policy are properly
investigated and addressed to ensure that prompt remedial action
is taken where appropriate. Any reporting under this policy can
be done confidentially through multiple channels that allow for
anonymous reporting.

We require compliance with all applicable anti-bribery and
corruption laws in all markets and jurisdictions in which we
operate. We set a high standard for anti-bribery and corruption
policy, which also focuses on the spirit of relevant laws and
regulations to help demonstrate our commitment to ethical
behaviours and conduct as part of our environmental, social and
corporate governance.
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DISCLOSURE OF INSIDE INFORMATION

The Group complies with requirements of SFO and the Listing
Rules. The Group discloses inside information to the public as
soon as reasonably practicable unless the information falls within
any of the Safe Harbours as provided in the SFO. Before the
information is fully disclosed to the public, the Group ensures the
information is kept strictly confidential. If the Group believes that
the necessary degree of confidentiality cannot be maintained or
that confidentiality may have been breached, the Group would
immediately disclose the information to the public. The Group is
committed to ensure that information contained in announcements
are not false or misleading as to a material fact, or false or
misleading through the omission of a material fact in view of
presenting information in a clear and balanced way, which requires
equal disclosure of both positive and negative facts.

COMPANY SECRETARY

Mr. Chen Yeung Tak (“Mr. Chen”) was appointed by the Board as
the company secretary of the Company (“Company Secretary”)
since November 2016. The biographical details of Mr. Chen
are set out under the section headed “Biographical Details of
Directors and Senior Management”. The primary duties of the
Company Secretary include, but are not limited to, the following:
(i) to ensure the Board procedures are followed and that the
activities of the Board are carried out efficiently and effectively; (ii)
to assist the chairman to prepare agendas and Board papers for
meetings and disseminate such documents to the Directors and
Board committees in a timely manner; (i) to timely disseminate
announcements and information relating to the Group; and (iv)
to maintain formal minutes of the Board meetings and other
Board Committees meetings. During the Financial Year 2025, the
Company Secretary had confirmed that he had taken no less than
15 hours of relevant professional training in accordance with rule
3.29 of the Listing Rules.

SHAREHOLDERS’ RIGHTS

The general meetings of the Company provide an opportunity
for communication between the Shareholders and the Board.
An annual general meeting of the Company shall be held in each
year and at the place as may be determined by the Board. Each
general meeting, other than an annual general meeting, shall be
called an extraordinary general meeting (‘EGM”).

Procedures and right for Shareholders to convene EGM

The following procedures for Shareholders to convene an EGM
are subject to the Articles (as amended from time to time), and the
applicable legislation and regulation, in particular the Listing Rules
(as amended from time to time):

() Pursuant to article 64 of the Articles, any one or more
Shareholders holding at the date of deposit of the requisition
not less than one-tenth of the paid up capital of the
Company (the “Eligible Shareholder(s)”) carrying the right
of voting at general meetings of the Company shall at all
times have the right, by written requisition to the Board or
the Company Secretary, to require an EGM to be called by
the Board for the transaction of any business specified in
such requisition; and such meeting shall be held within two
months after the deposit of such requisition;
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(b)  The written requisition must state the purposes of the
meeting, signed by the Eligible Shareholder(s) and deposit
it to the Board or the Company Secretary at the Company’s
principal place of business at Flat B, G/F, Fu Hop Factory
Building, 209 and 211 Wai Yip Street, Kwun Tong, Kowloon,
Hong Kong, and such may consist of several documents in
like form, each signed by one or more requisitionists;

(c) The requisition must state clearly the name of the Eligible
Shareholder(s) concerned, his/her/their shareholding,
the reason(s) to convene an EGM and the details of the
business(es) proposed to be transacted in the EGM, and
must be signed by the Eligible Shareholder(s) concerned
together with a deposit of a sum of money reasonably
sufficient to meet the Company’s expenses in serving
the notice of the resolution and circulating the statement
submitted by the Shareholders concerned in accordance
with the statutory requirements to all the registered
Shareholders;

(d)  The requisition will be verified with Hong Kong branch
share registrar and transfer office of the Company and
upon their confirmation that the requisition is proper and in
order, the Board will convene an EGM by serving sufficient
notice in accordance with the requirements under the
Articles to all the registered Shareholders. On the contrary,
if the requisition has been verified as not in order or the
Shareholders concerned have failed to deposit sufficient
money to meet the Company’s expenses for the said
purposes, the Eligible Shareholder(s) concerned will be
advised of this outcome and accordingly, the Board will not
call for an EGM; and

(e) If within 21 days of such deposit the Board fails to proceed
to convene such meeting the Eligible Shareholder(s) himself/
herself/themselves may do so in the same manner, and all
reasonable expenses incurred by the Eligible Shareholder(s)
as a result of the failure of the Board shall be reimbursed to
the Eligible Shareholder(s) by the Company.

Right to put enquiries to the Board

For putting forward any enquiries to the Board, Shareholders
may send written enquiries to the Company. Shareholders may
send their enquiries or requests in respect of their rights to the
Company’s principal place of business in Hong Kong at Flat B, G/F,
Fu Hop Factory Building, 209 and 211 Wai Yip Street, Kwun Tong,
Kowloon, Hong Kong.

Procedures for Shareholders to put forward proposals at
Shareholders’ meetings

There are no provisions allowing Shareholders to move new
resolutions at the general meetings under the Companies Law
(Revised) of Cayman Islands. However, pursuant to the Articles,
Shareholders who wish to move a resolution may by means of
requisition convene an EGM following the procedures set out
above.
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COMMUNICATION WITH SHAREHOLDERS AND
INVESTOR RELATIONS

The Company has established a range of communication
channels between itself and its Shareholders, investors and other
stakeholders. These include the annual general meeting, the
annual report, interim report and quarterly reports (if any), notices,
announcements and circulars that are available on Company’s
website at www.aienergy.com.hk.

DIVIDEND POLICY

The Board endeavors to strike a balance between the interests
of the Shareholder and prudent capital management with a
sustainable dividend policy. In proposing any dividend payout, the
Board shall take into account, inter alia:

1. the actual and expected financial performance of the Group;

2. retained earnings and distributable reserves of the Company
and each of the other members of the Group;

8 economic conditions and other internal or external factors
that may have an impact on the business or financial
performance and position of the Group;

4. business strategies of the Group, including future cash
commitments and investment needs to sustain the long-
term growth aspect of the business;

58 the current and future operations, liquidity position and
capital requirements of the Group;

6. statutory and regulatory restrictions; and
7. other factors that the Board deems appropriate.

The Board will review the dividend policy as appropriate from time
to time.

CONSTITUTIONAL DOCUMENTS

There was no change to the Company’s constitutional documents
during Financial Year 2025 and up to the date of this report. The
Articles is available on the websites of the Company and the Stock
Exchange.
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PREAMBLE

Al Energy Engineering Holdings Limited (formerly known as
Kingland Group Holdings Limited) (the “Company”), together with
its subsidiaries (collectively referred to as the “Group”), is delighted
to present the Environmental, Social, and Governance (“ESG”)
Report, which illustrates and highlights our efforts and performance
in achieving sustainable development in both environmental and
social aspects.

The board of directors of the Company (the “Board”) has taken
overall responsibility for developing the Group’s ESG strategy and
ensuring that adequate and effective ESG-related risk management
and internal controls are in place, with the intention of enabling
the Group to operate its business in a responsible and sustainable
manner. We are committed to pursuing excellence in construction
methods with the goal of sustainable development and enhancing
the quality of life for the public. While developing our goals, we
firmly adhere to principles of sound corporate governance and
carefully consider our activities’ influence on the environment and
society. Corporate social responsibilities are also integrated into
the Group’s business strategy and management approach.

This ESG report has been reviewed and approved by the Board
of Directors. For information on our corporate governance, please
refer to the “Corporate Governance Report” section of the 2025
Annual Report.

REPORTING SCOPE AND STANDARDS

Prepared in accordance with the “Environmental, Social and
Governance Reporting Code” (‘ESG Code”) (revised and renamed
from the Environmental, Social and Governance Reporting Guide
with effect from 1 January 2025) as set out in Appendix C2 of the
Rules Governing the Listing of Securities on The Stock Exchange
of Hong Kong Limited, this report provides an annual update of
the Group’s ESG performance for the period from 1 January 2025
to 31 December 2025 (the “Reporting Period”), which covers
our operations in Hong Kong and Macau during the Reporting
Period. Unless otherwise specified, the scope of the ESG Report is
consistent with that of our ESG report published last year.
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Environmental, Social and Governance Report

EXPLANATIONS ON DATA

The information in this Report is derived from the Group’s
documents obtained and statistical data, as well as the integration
and summary of monitoring, management, and operational
information provided by subsidiaries of the Group. The Board
is responsible for the reliability, accuracy, objectiveness and
completeness of the information. The Group undertakes that
there is no false record or misleading statement and assumes
responsibility for the authenticity, accuracy, and completeness of
its content.

Rk - S RRERE

mEE

RS BV BRI B AN R BESH X R BUE - AR AN EE
EMBAmREMNER EEFELENELARRZ -EFE
HERMWAEME  ERE FRUERTBEEEER - AEEAGE
ARENFELAERDHIRE L THARAEY -
EHREMTEERE -

Financial data in the Report are extracted from the 2025 Annual REFNMBHREREE S _AFFER - AMEUABTR/E
Report. Hong Kong dollar is used in the Report as its functional 1}]@55% o REHAKRBENEER TIEERUGESE :
currency. The intensity disclosed for the Reporting Period was
calculated by dividing the following indicators:
2025

—E-REF
Indicators EE
Number of projects THB #HE 91
Number of employees EE&E 84
REPORTING PRINCIPLES HERA

During the compilation of this Report, the Group has adopted the
reporting principles outlined in the aforementioned ESG Code, as
follows:

o Materiality: The Group has conducted materiality
assessments to identify its material ESG issues to the
business. The materiality of the issues has been reviewed
and confirmed by the Board. For further details, please refer
to the sections “ENGAGEMENT WITH STAKEHOLDERS”
and “MATERIALITY ASSESSMENT.”

. Quantitative: The notes have been updated with additional
information about the criteria and methods used to compute
the data for the key performance indicators (“‘KPIs”) and the
relevant assumptions.

. Consistency: To enable meaningful comparisons of
relevant data over time, the Group, unless otherwise
indicated, employs consistent reporting standards and
methodology. The Group will provide an explanation of the
related statistics if there are any changes to the reporting
scope or calculation methodology that could impact how
the reports compare to earlier ones.

A complete index is appended at the end of this report section for
reading the Report in accordance with the ESG Code.
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ESG GOVERNANCE STRUCTURE

The Board acknowledges the overall responsibility for the Group’s
ESG strategies and reporting and for evaluating and determining
the Group’s ESG-related risks. ESG performance is measured,
reviewed, and reported to the management regularly for continuous
improvement. The Group integrates the ESG governance into
various business segments and its daily management system,
monitors the potential environmental and social impacts of our
business development and daily operations in a timely manner.

During annual meetings, the Board thoroughly examines ESG
topics and evaluates performance. Additionally, the Board
oversees risk management, including ESG-related risks, by
regularly conducting assessments based on national laws,
regulations, standards, and the Group’s operations. Relevant
measures are implemented to prevent and minimize risks that
could impede the achievement of business objectives.

The Group will continue to improve its sustainability-related
management, the Board constantly enhances the supervision
over and participation of the Group’s ESG governance, sets ESG-
related targets and conducts regular reviews on the progress of
achieving the targets.

ASSESSMENT AND FEEDBACK TO THE ESG REPORT

You can access to the electronic version of the report from the
following websites: www.hkexnews.hk and www.aienergy.com.hk.
The Group attaches great importance to valuable opinions from
all stakeholders, we welcome feedback from stakeholders on our
ESG practices and disclosures. If you are in any doubt or have any
opinion or recommendation about the content or form of reporting
of the Report, you are welcome to contact the Group by the
following means:

Address: Flat B, G/F. Fu Hop Factory Building, 209 and 211 Wai
Yip Street, Kwun Tong, Kowloon, Hong Kong

Telephone: (852) 2798 9202
Fax: (852) 2798 9187
Email: info@kingland.com.hk
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ENGAGEMENT WITH STAKEHOLDERS

The Group believes that gaining a deeper comprehension of the
requirements, goals, and priorities of its stakeholders would help
it achieve sustainable development in the social, environmental,
and economic spheres. To enhance its operations and processes,
the Group actively engages with its stakeholders and solicits their
feedback through a variety of communication channels. This allows
the Group to comprehend and resolve their problems. The modes
of communication used by each stakeholder and the Group are
shown in the following table.

Stakeholder Engagement Table

Rk - S RRERE

FzEEAE 2R

AEERE ERATHRASHNSAEINER  BERRER
REEEPREALE REREERHERAIHELZR - K
SEEAEFNGZAESIERRER UTERXBEERRBHARER
EER  EMkEEEEMRE - D BRIEAEAEE T H#I
fRARERE - TRIVREFRNSBES RAKEERBET N
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Stakeholder Groups Specific Stakeholder Communication Channel
Fi 25 48 B8 75 48 Bl HEMNBZEBE BERE
Investors o Shareholders ° Corporate website
o Potential investors o Annual and interim financial report
° Annual general meetings
° Announcements and disclosure of listed
information
REE . AR5 o (=E
. BEREE . FRERPHRTBRE
o BRERBERG
o ETEMNAE REE
Employees o Senior management o Direct communication
° Staff o Independent focus groups and interviews
. Direct workers . Training and seminars
o Potential recruits o Regular performance assessment
° Corporate social responsibility and
volunteering activities
=] . BREEE . HEZER
. BT J 8 B IE/ A R E
J BEETA . E R i
J BERES . TE BRI AT AL
J rEAGEEREREED
Customers ° Main-contractors o Site visit
° Ultimate users o Customer assessment
o Customer service
®F J BARER . i 2 4R 52
. BHEAP . BPEHE
. TP RS
Suppliers/Contractors ° Materials suppliers o Suppliers assessment
° Sub-contractors o Quality and delivery review
o Service providers o Daily work review
. Site inspection
#HERREH J MEHERER . HEmE R
. DERE . B R R AR
J RIS ER . BRIFES
. AR
Community o National and local community o Industry events
organizations . Volunteering activities
HE o 2B & & it [ 4R A . TEEH
J EFEEED
Government o National and local governments o Written correspondence
o Regulators o Statutory reports and general disclosures
BUS . 2B &8 H BT J B
o EEHE . EEMER—MBEEER

The Group aims to collaborate with its stakeholders to improve
its ESG performance and create greater value for the wider
community on a continuous basis.

AEE B ERENGSEET A EARITERE 8 JaRRR -
TEREEZNHTRAEE RNEE -
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MATERIALITY ASSESSMENT EEMME

The management and employees who are responsible for the key E EASESTERENEEEREEHE2HEERIRE
functions of the Group have participated in preparing the ESG BRAEHRE  BHASERNHEEE - #HAH fki& 5 Xi‘%
report, assisted the Group in reviewing its operations, identifying MABEEARTHZEEEHAEEMON XL XA =HE 75 5
key ESG issues, and assessing the importance of such issues to T RELCHANNERNRE HSRAEEED  £HE
the Group’s business and stakeholders. With the identified material ‘* BARER  BMAAFREETOREER - AEER
ESG aspects, we incorporated their feedback into the process %Umﬁ,ﬁﬂfaiﬁ MHERAEREANBERRBREAFENRE -

of identifying the material topics, which act as the foundation of

formulating long-term ESG strategies as well as a reference to this

Report.

Materiality Matrix
EEMIER

1,2,56,6,9,10, 11

3,4,7,12,14,16,17

13,21 18,19, 20, 22

able Development Kingland

Importance to S

0 1 2 3 4 5 6

Importance to Stakeholders
HAMEAMTHER

36

Protecting our planet RER M IR

1. Air and noise emissions control 1 JBE R R MR HE A

2. Resource management (energy, water and waste) 2 BRERE (BIR - KREEY)
3. Project management 3 HEERE

4. Site environment impact 4. THRERFE

5. Green office 5 HERIE

6. Climate change 6 AR

Dedicated workforce WENET

7. Occupational health and safety 7. BERREELE

8. Employment practices 8. EBEH

9. Employee training and development 9. EEHIIRERE

10. Diversity and equal opportunity 10. Lt ETERE

11. Protecting human rights (child and forced labour) 11. REAE(EIRBEHST
Responsible value chain EETHNEREE

12. Corporate governance and compliance 12. TEEARER

13. Anti-corruption 13. RES

14, Confidentiality and data privacy 14, W= R BB

15. Product and service quality management 15. EnkREE=ER

16. Customer safety, engagement, and satisfaction 16. BEPZE 2HKREE
17. Customers’ and users’ health and safety 17. EFPFRAFPHREREREZS
18. Supplier and subcontractor engagement 18. HERRSBEMER
19. Supplier and subcontractors’ environmental and social 19. HEBRSBEEAMNRRERTEEE

responsibility

20. Transparent and fair procurement practices 20. BRERRNFHEREBIES
Corporate citizen TEAR

21. Community investment and engagement 21. fE A B2

22. Site impact on local communities 22. MBIHNEMHERNZE

Al Energy Engineering Holdings Limited

Annual Report 2025
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ENVIRONMENTAL SUSTAINABILITY

In view of the growing greenhouse effect and climate change,
energy conservation, carbon reduction, and minimizing pollution
have become a global issue that could affect any one of us. The
Group undertakes environmental protection as part of its corporate
responsibilities and is committed to implementing different
environmental protection measures to reduce the impacts on the
environment. We also adapt and are resilient to climate change
and the impacts of inevitable increases in extreme weather events.

EMISSIONS

The Group complies with the Air Pollution Control (Non-road
Mobile Machinery) (Emission) Regulation (Chapter 3112), Laws of
Hong Kong, in regard to machinery labeling requirements. At our
construction sites, we use machinery and equipment certified by
the Environmental Protection Department and monitor exhaust gas
emissions. We arrange inspection and maintenance on a regular
basis to ensure optimal engine performance and fuel usage.
Through implementing such measures, employees’ awareness of
reducing exhaust gas emissions has also been enhanced.

On the other hand, the Group works to reduce the amount of air
pollution, which is mostly caused by the vehicles and equipment
that are present on-site as well as the dust emissions from our
building sites. We frequently dispose of dusty debris in enclosed
containers and use water to control dust emissions from rock-
bearing, earth-moving, excavation, and drilling operations. Since
wind-blown dust can be especially dangerous for roads, we make
sure that muddy trails are regularly maintained and cleaned up. In
order to minimize route duplication and save needless emissions,
we also advise employees to plan their routes in advance and turn
off their cars when they are idle.

To prevent noise emissions to our nearby communities, we have
implemented the following mitigation measures at our construction
sites:

o Set up noise protection barriers and enclosures in the
vicinity of noise-sensitive receivers.

° Utilize machineries with lower noise levels whenever
practical.

o Carry out construction activities at reasonable hours.

o Obtain construction noise permit (if applicable) in

accordance with the Noise Control (General) Regulations
(Chapter 400A of the Laws of Hong Kong).
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With the continuation of our environmental protection measures,
and in view of the current business environment nature and
period of the construction project, the Group has set an
emission reduction target of reducing total GHG emissions by
5% by the year 2025 based on 2021’s figure. We will put efforts
to achieve other targets in the areas of waste management,
resource consumption. Our ability to improve our environmental
performance and fulfill our environmental goals is made possible by
tracking several environmental variables. As a means of reviewing
our environmental performance and formulating improvement
strategies, we have been monitoring our resource usage and
carbon emissions to help us reach the target.

For the Reporting Period, air emissions generated by the Group
were as follows:

ERRFLHREMAREERBNFY  ARERFERITR
RiEME RIE-F - —FHEFHEN T _AFAHRERE
BB ER VSRR PERE R - RAITRBRIRERERENE
BREBRBFRESNEMER - ERRMBERTEE - R
ARBRNBNERERE  WERKRMOREL R - (ERRA
BAMBRERARGEREREN—EFE - HMA—BEEER
BPIERGE B RREEER - ERHPIEXKBR

RBER - AEEPAEENERBERET

Unit 2025 2024
By —E-FHEF —E-mE
Emissions data from usage of vehicles i ARk REMREEE
and gaseous fuel consumption BEREE
Nitrogen Oxide (NOy) RAE/L¥ (NOy) kg T% 823.19 332.34
Sulphur Oxide (SO,) a1 ¥ (SOy) kg T7 1.79 6.69
Particulate Matter (PM) T4 1) (PM) kg T3 60.43 46.93

For the Reporting Period, GHG emissions generated by the Group
were as follows:

Direct emission or removals from sources (Scope 1)

GHG emissions from stationary and mobile combustion sources

R|EHA - AEEMELNREREHRIT -

EES RS AIRERER (EE1)

-

B E K2 i B A TR BB = R A BE IR

Unit 2025 2024
B —EB-HF —B-@OEF
Gas Eh ]
Carbon Dioxide (CO») Z&1EH% (CO,) tonne CO,e 290.97 836.13
W_EtiREE
Methane (CH.) FR A2 (CH.) tonne CO.e 0.3 0.49
WS iE S
Nitrous oxide (N-O) A1 A N:0) tonne CO»e 15.66 2.07
W _EtixE £
Energy indirect emissions (Scope 2) gERMEEEE Rk (EE2)
Electricity purchased from power companies BENARIBENE S
Unit 2025 2024
B —EB-HF —E-OEF
Gas Eh ]
Carbon Dioxide (CO») Z &bk (COy) tonne COse 37.05 48.73
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Rk - S RRERE

Other indirect emissions (Scope 3) HibMzHi ik (BE3)
Unit 2025 2024
By —B=FfF —B-mE
Source R
Paper waste disposed at landfills EEIHEEE AR tonne COse 10.09 0.91
WS g =
Electricity used for processing BIFHFMEERKR tonne CO,e 0.21 0.08
fresh water and sewage by JSIKEEFTR R E S WE—SiRESE

government department
WASTE MANAGEMENT

The Group’s waste management policy is aimed at minimizing the
generation of waste for disposal as far as reasonably practicable,
encouraging the use of sustainable and reusable materials which
are technically and economically viable, and requiring recyclable
materials to be separated from the waste pile and reused as
much as possible. In order to gradually minimize the amount of
garbage generated, we utilize the waste quantities from previous
years as a baseline. As such, procedures were implemented to
properly control the generation and disposal of trash with the aim
of minimizing the amount.

During the Reporting Period, our business operations did not
involve the production of hazardous waste. Waste generated onsite
was primarily non-hazardous construction waste. We managed
and sorted construction waste onsite as much as possible to
reduce the amount going into disposal and landfill. Proper handling
of construction waste was addressed and strengthened through
induction training and toolbox talks given at the commencement
of employment. In addition to providing accessible recycling bins
onsite, we repurposed excavated materials for backfilling. For the
remaining demolition waste, the Group appointed qualified waste
collectors and recyclers to ensure proper and safe disposal of
waste was performed.

The Group promotes waste reduction at the source and continues
to encourage our employees to fully utilize all materials to avoid
producing unnecessary waste and to reduce paper usage by
electronic means. Reminders of reducing waste are also posted in
offices to remind employees to go green in daily operations.

BERMEE

AEENBEEYERRRE EEREREATERTRERS
BREERERYMEL - [FIFSUBE B RMAMNZE LA 17a0 8] 1548
RAIBAME UEEZRAIBRREAMHEEEDESR B
B ER  REHERERPNEEERE  HABGANEFE
MRV E BIEERELR - Bt - HAIE IR FIAZ S E S5
FEERRE EHEZEREHE -

RIEBRR - RPN EBREEY IS REEBEEEY - 0
EENBERYIZRETEEERY AMNBVREHRARE
EERMETEEMDE  WRIDEBEMRIENHE - BEBE
) 6 ot 3 A ME 1T A BRI )1 RN I B AR 53 R DA R R % N ok R SR R 3R
MOZERE - RAEMBREHENHCWRAES - HAEEZED
HEFRANEE - RRBROFHEZYMN S  FAEHEEES
EREBEEVREIRDKENERES REMWEBEEEY -

A E B RSERRE - WAL BN E B 550 (2 B AT A MR AR
REETVEMERY  MEREFHAUBRDRRER - R,
IR PR ERERERREBARERENEELEEFT IR
REH -
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The Group established a waste reduction target of reducing non-
hazardous waste by 5% by the year 2025 based on 2021’s figure.
To achieve our waste reduction target, the Group has adopted
the reduce, replace, and reuse approach, in line with national
initiatives, and our management will perform periodic reviews to
monitor the progress.

For the Reporting Period, the amount of non-hazardous waste
produced by the Group was as follows:

AEERE_T_—FHREHER _T_AFAKEZSEREY
WD 6%RREEE R - REIMERR  AKERBERERD
RARD BRMBAANTTE MEMANERASETE
HESASER -

RBERR - AEEMEENEZEEZEYHENT :

Non-hazardous waste Unit 2025 2024
EEBREY B ZE-ERF —EWF
Construction waste tonne 2,639.12 4,392.90
BEEEYD 7

Construction waste intensity tonne/project 27.90 54.23
BEEEENEE ma, B

Paper waste kg 2,101.18 779.56
REi -

Paper waste intensity kg/employee 25.01 9.06
B EE Fr/ &8

USE OF RESOURCES EREHR

The Group understands that the Earth’s resources are limited.
Hence, judicious use of resources must go hand in hand with
emission reduction. Where feasible, the Group’s construction
machinery sector has prioritized purchasing construction
machinery with fuel efficiency. To achieve and secure a sustainable
future, the Group has established a target of reducing resource
consumption by 5% by the year 2025 based on 2021’s figure.

To meet our resource consumption target, we focused on
initiating “green thinking” to our staff, enhancing environmental
consciousness and sustainability in the workplace. Below are
some examples:

° Set and maintain average room temperatures at 25 degrees
Celsius;
o Switch off office equipment (e.g. printers, computers, and

monitors) before leaving the workplace;

o Use energy-friendly electrical appliances and devices such
as LED lighting, computers, and projectors;

o Use electrical appliances with Grade 1 energy efficiency
labels at our offices and construction sites to maximize
energy efficiency;

. Conduct regular checks and maintenance to ensure
efficiency of equipment and appliances; and

. Utilize double-sided printing and scan documents as
electronic files instead of printing.
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Along with energy conservation, the Group manages sewage
discharge strictly and uses water resources wisely to mitigate
water shortages in response to climate change’s impact on
freshwater availability. It also works to lessen its negative
environmental effects. Water-saving signage and notices are
displayed in prominent places to foster water conservation culture
and improve water management in our operations.

At our construction sites, the Group also encourages recollection,
reuse, and recycling of greywater to minimize freshwater
consumption. For instance, we spray roads and exposed or loose-
soil surfaces with recycled wastewater to suppress fugitive dust
emissions and for the use of site cleaning, washing of construction
vehicles, and car wheels.

As the Group does not consume a significant amount of water in
its business activities, we did not encounter any significant issue in
sourcing water that is fit for purpose.

For the Reporting Period, the resources consumption by the
Group was as follows:

Rk - S RRERE

FEERH)RE IR O [R] B » A 5% [ B AR B )5 /K PR IR - 3 3 45 3 fiE
IKERIABZBRRKER - (e EE RIREEHRKE AT E
AEBETRBAONBEELERTERNEAZE - HYMKNE
R ERRMEERE - AIBE SRR W EEH I
EBHHRAKER -

mRgnE  AEEASHEK SRRERERIK BE
R B NOBHE © B2 - 1P FR [ FR K O B R R R B A
M TRRE DS BEERARARLEER A TRER
= -

R AR BN ER LS I EOBRERNERK - MEFIRREGE
FR7KIR 7 T b 4% [ g (E T B KR

RBEPRR - AEEFEANERAT -

Unit 2025 2024
By —E-FHEF —E-|mE
Electricity consumption kWh 100,142.00 73,829.00
HE= F R
Electricity consumption intensity kWh/per employee 1,192.17 858.48
RERE TEREEE
Water consumption m? 437.57 409.00
FKE SR
Water consumption intensity m3/employee 5.21 4.76
FKREE SR BB

For the Reporting Period, the Group’s operations do not involve
any production process, it does not consume packaging materials.
Hence, this aspect is considered as irrelevant to the Group’s
operations.

ENVIRONMENT AND NATURAL RESOURCES

In a world that increasingly emphasizes ESG issues, it is our
moral obligation to see beyond the economic aspect and take a
preventive approach to mitigate adverse impacts on the natural
environment. To this end, we continuously seek to improve our
GHG emissions management and strive to align with international
and national policies and documents such as the Paris Agreement
and China’s “30-60 decarbonisation goal” by paying attention
to the environmental measures in our operations and actively
incorporating green elements into relevant management to reduce
any unnecessary consumption.

The Group’s environmental policy shows its commitment to
protecting the environment of the Earth. To minimize environmental
impacts concerning our business activities and services, we uphold
our standards for environmental protection to the satisfaction of
clients, customers, and the public. The Group is committed to
the continual improvement of environmental performance. This
environmental policy is communicated to all staff members of the
Group and our subcontractors and suppliers.

RRERAN > AEENSEL EY REFMEERE  HITEH
BRI R - Fit - R HR A SRR E A ZEL TR -

BRERRXRER

EFEERARERRE HERRBEEMHER  HMANERS
BARBIEEER @ JMERRANER  BEHBEARRE
BRI TRFIZE - Bt - RPEESKUBAERBHERERE
W% E(E R FE) & B [30-60 6 5 A 12 1 & B & B R E
R R BIRMAZETHRRER  ERERE
TEMARBEERLBDER N BEAERE -

AEENRTRREAL SN REMMERE - REEMRE
BHBMEBEDRRBYRENZE  RARFRMANVERR
BE ORREEP BEERAZNEBR - AEBBORBENE
REXRB -ARFBRCEELARERAEETARKMND
B RHER
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In managing our emissions, the Group has complied with the
Public Health and Municipal Services Ordinance (Chapter 132 of
the Laws of Hong Kong), Air Pollution Control Ordinance (Chapter
311 of the Laws of Hong Kong), Waste Disposal Ordinance
(Chapter 354 of the Laws of Hong Kong), Water Pollution Control
Ordinance (Chapter 358 of the Laws of Hong Kong), Noise Control
Ordinance (Chapter 400 of the Laws of Hong Kong), Dumping
at Sea Ordinance (Chapter 466 of the Laws of Hong Kong),
Environmental Impact Assessment Ordinance (Chapter 499 of the
Laws of Hong Kong), and other regulations promulgated by the
government and currently applicable to the Group. For the sake of
compliance with relevant laws and regulations, we regularly assess
the environmental risks of our operations and adopt preventive
measures as necessary to reduce the risks.

During the Reporting Period, the Group was unaware of any cases
of non-compliance with laws and regulations that have a major
impact on the Group in terms of air and GHG emissions, noise
control, discharges into water and land, and the generation of
hazardous and non-hazardous waste.

CLIMATE CHANGE
Phased Approach to Climate Disclosure

In accordance with the HKEX ESG Reporting Code (Part D), the
Group has adopted a phased implementation approach for its
climate-related disclosures for the Reporting Period. While we
provide transparency on Governance and Risk Management, we
have applied specific implementation reliefs for several quantitative
metrics to ensure that the information we eventually disclose is
accurate and meaningful.

Application of Reliefs

The Group has applied the following reliefs as permitted by the
Exchange:

o Financial Effects Relief: We provide qualitative assessments
of climate impacts. Quantitative financial data is currently
omitted.

o Capabilities Relief: Our climate resilience is assessed

through qualitative scenario analysis rather than complex
financial modeling, as this is more commensurate with our
current resource allocation.

o Reasonable Information Relief: Part of the value-chain data
(such as certain categories of Scope 3 GHG emissions) is
not disclosed this year, as it cannot currently be obtained
without undue cost or effort.

Considered Reasons for Phased Disclosure

The Group’s current reporting systems are primarily focused
on project delivery and operational performance. At present,
our internal accounting and data collection frameworks do not
yet isolate climate-specific financial expenditures with sufficient
precision for external audit. Furthermore, we are currently focused
on ensuring the accuracy of our Scope 1 and 2 emissions (primarily
fuel use for plant and vehicles and electricity where applicable)
before expanding our reporting boundary to include more complex
Scope 3 or quantitative financial projections.
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Future Roadmap

The Group is committed to the continuous enhancement of
our ESG reporting standards. Our path toward more granular
disclosure involves the following steps:

. Phase 1 (Short Term): We will continue to monitor
developments in industry-specific carbon accounting
standards and review our internal data collection processes
to identify potential gaps (e.g., fuel consumption, electricity
use where applicable, and disposal/recycling documentation
for demolition debris).

o Phase 2 (Medium Term): We intend to evaluate the feasibility
of integrating climate-related information into our financial
tracking systems and explore methods for engaging with
our primary suppliers and waste contractors regarding their
carbon footprints and recycling outcomes.

o Ongoing: We will periodically assess our technical
capabilities and resource requirements to determine when a
transition to quantitative financial disclosure would be most
appropriate and reliable for our stakeholders.

GOVERNANCE

The Board determines appropriate climate-related skills/
competencies. They first assess internal members’ existing
knowledge regarding calculation in GHG emissions. Then, they
may consult external ESG advisors, if necessary, to understand
best practices and regulatory requirements. Finally, training is
provided internally for members of management on relevant areas,
while strategic roles may be hired or broadened if needed. This
ensures that the Group has the capacity to effectively develop and
oversee strategies addressing climate risks and opportunities.

Climate-related risks and opportunities are discussed as part of
management meetings (including ESG review discussions). In
these discussions, management provides updates on relevant
operational data against the Group’s climate-related KPIs and
the analysis under climate change risks. The Group may engage
external ESG advisors, if necessary, for specialized insights. This
supports informed decision-making regarding climate strategy.

Climate-related risks such as fuel price volatility are integrated into
strategic planning in the discussions above. Management reviews
data such as fuel usage for demolition plant and vehicles and
analyses potential impacts on operations and finances. Major plant
and equipment replacements or long-term project arrangements
and operational fuel-use data are specifically flagged for this
assessment to identify risks/opportunities. Decisions incorporate
climate considerations by evaluating trade-offs upfront, such
as higher upfront cost but potentially improved fuel efficiency
and lower lifetime emissions from more efficient equipment, or
assessing reputational risk versus financial impact. This supports
a proactive approach to managing climate impacts across core
business activities.

Rk - S RRERE

ARBRER

AEBBNRFERABRMORE HEREARESELE -
AR E R ENERBRE TP
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Climate-related targets such as GHG emissions reduction are
overseen by management through the meetings described above.
Management reviews relevant operational data and analyses
progress towards these goals. Performance against climate-related
KPls is tracked through the Group’s Metrics and Targets section
within the ESG report. While specific metrics tied to remuneration
policies are not detailed here, we confirm that related performance,
particularly in operational efficiency linked to climate strategy, is
considered by management when evaluating overall organizational
progress.

Management-level oversight of climate-related risks and
opportunities rests with the Board. Management exercises control
by ensuring that department heads implement approved strategies
and policies for managing these risks. Progress monitoring involves
regular data reviews on key metrics. The role is not delegated
to a single position but managed collectively by management,
overseeing both opportunities and risks.

Climate-related risks and opportunities are managed through
established controls and procedures by the Board. Management
utilizes departmental data reporting from operations as a control
mechanism to monitor progress.

STRATEGY

The Group aims to enhance its business resilience to climate
change and build an environmentally responsible enterprise in a
manner commensurate with the nature of its operations. It has
refined its risk assessment procedures to analyse the potential
impacts on its businesses and value chain, thereby enabling the
evaluation and formulation of mitigation measures.

During the Reporting Period, the Group conducted a climate
scenario analysis to better understand and address the potential
impacts of climate change. This analysis covered both physical
risks and transition risks, with screening and assessment
performed for each risk category. To better determine and analyse
the potential physical and transition risks that the Group may
face, we utilise climate scenarios including the Shared Socio-
economic Pathways developed by the Intergovernmental Panel on
Climate Change (“IPCC”). This approach allows us to gain a better
understanding of the resilience of our climate strategies and the
potential impacts on core operations under various climate change
projections, thereby enhancing our ability to address climate
change.
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Climate scenario
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Low risk scenario
KRBTSR
SSP 1-1.9

Rk - S RRERE

High risk scenario
= R EIER
SSP 5-8.5

Scenario description

EErn

Expected temperature rise

Rapid global phase-out of fossil fuels; net-

zero around 2050; renewable energy becomes
dominant with widespread electrification;
stringent and effective climate policies and global

cooperation
IR R
fﬁﬁ»fﬁtﬁﬁz Al AH
HETRAER
AfF-

R B IREL

Less than 2°C in 2100.

R-EBERE

FRIRE

u/ﬁEE/Z BRILEATE
BRREA B RIREUR k23R

Reliance on fossil fuels; no effective global
carbon pricing or stringent international climate
agreements; higher physical climate impacts.

ERRBEAIREL  BRZ A R BRIRE (B # 6 3k
ZERRIEE R CERNBEE T EME -

4.4°C in 2100.

TEHRUR B+ RZ—ZZTFPR2C- Z—TETF44°C
We assess the potential impacts of climate risks on the Group’s BMRBEREBER  TERERBREANEEEERLELFTHN
production and operational activities, the level of risk impact, and EBEZE REREEKTE  RAEENEMREE ANEBEHEE

the Group’s mitigation measures based on climate scenarios.

The potential climate-related risks faced by the Group are set out

EEERRAAERRETIAT

below:
Physical Risk W38 & By
Risk Level Risk Level Time
Risk Description Potential Impact (SSP1-1.9) (SSP5-8.5) Horizon Mitigation Strategy
E Bk F [ B 2k S
[ B 5 BER (SSP1-1.9) (SSP5-8.5) HKrRI%iE EAER B
Typhoons may cause Loss of revenue due to Low Medium Long-term The Group maintains
extensive flooding, damage to  project disruptions; increased contingency planning and
infrastructure (road transport  operational expenses for site protection measures, and
and electricity supply), and preventative preparations coordinates site arrangements
disruption to worksites and with potential damage to with main contractors to
logistics. plant and equipment and safeguard operations and
increased repair costs. assets.
PefE T a5l REENIK - FIRRFEGHOHKEEE: K Hh A AL B E R B R T
BERAR ﬁ@(@%@im& R RE RRER XA RERE - WEFZEABEH
BAME)  WEBIER M ENEERS - AR AL HE - MREBEE RE
Wi & f’EEP@T fERAIG AN o EX®r-
Extreme precipitation may Loss of revenue due to Low Low Long-term The Group maintains
cause significant disruption to  service disruptions; damage emergency response and stop-
worksites, affecting access, to assets and increased work protocols as appropriate
site safety and schedule. repair costs; potential safety to reduce asset damage and
incidents. support employee safety.
18 5 F5 RN AT B ‘ae‘“TItmiﬁiﬁL FRRGTE Bk REE: K iy K AEECHEEENESE
REARNTE FEED - BEEXBREBKAEN: BRIEFETRF  ARPEER
B2 R ITRERE - BENTREY - BEUWRERERELR °
Sustained higher Increased operational costs Low Low Long-term The Group maintains
temperatures or heat due to reduced productivity; practical heat management
waves may potentially lower potential increase in costs arrangements (e.g., hydration,
employees’ productivity for work arrangements and rest breaks and work
and result in higher costs welfare provisions. sequencing adjustments where
for managing heat stress at feasible) to support safety and
Worksites productivity.
SERANERAIEEEE BHAEEHTREBEERE K /iy K AEERRBENSHER
EEF?JTIZ CAEEIN T B0 TR HE AR AK ZHE (TR - RHEIRE
HE2RBNEENEERK o AT EFA o Wi RERIITER FAET
TEIEF) » ATERZ 2 W R T
EES -
Note: The time horizon is defined by the impact period that climate-related risk Mt RESEEEREEARRIGEEASEEEERTVENGE - RHA

may cause to the operation of the Group. Short-term is 1 to 3 years,
medium-term is 3 to 5 years and long-term is 5 to 10 years.

123F FHRIESF  RRHAKSE10F -
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Transition Risk A E k
Risk Level Risk Level Time
Risk Type Potential Impact (SSP1-1.9) (SSP5-8.5) Horizon Mitigation Strategy
Rk Rk F
B B 3 BEXE (SSP1-1.9) (SSP5-8.5) KE&E 1% R SR IR
Risk from international carbon Increase in operational cost. Medium Low Short- to The Group focuses on
pricing impacts on fuel costs. Medium- equipment efficiency and
term maintenance discipline, and
considers suitable replacement
planning where feasible to
manage fuel cost exposure.
BIPR i E BE MBI AR AC & ARG AN H iy HHZERE AEEZEEREBCRRMgEE
E- 1PN & WERTTIHER FHIES
MERGTE - NEEBEMARAR
[E B
Transition Opportunity EHAKE

Specific Opportunity
HEBEB

Detailed Description

3 ukpu

Potential Benefits

BEER

Time Horizon
5 8

Improving operational efficiency  Improve fuel efficiency through preventive
maintenance and operational controls;

of plant and equipment

Short- to Medium-term Enhance cost efficiency and

reduce long-term operating

consider more efficient equipment options costs.
upon replacement where suitable and
feasible.
i R RR A IR B & FREHERCEEHIRAMERE . BHEPH R A s I PR E R B
BEATERT  RRBEREE BB B o
FAEETREMIEIR ©
BUSINESS MODEL AND VALUE CHAIN EBRAREERE

The Group principally provides concrete demolition services in
Hong Kong and Macau mainly as a subcontractor. Our services
are mainly required in the removal of pieces or sections of concrete
from concrete structures and the demolition of the entire concrete
structures or buildings by applying a variety of methods, such as
core drilling, sawing and crushing. Our services are required in
many different situations including, among others, addition and
alteration works and redevelopment projects in buildings, roads,
tunnels and underground facilities.

Climate-related risks and opportunities are concentrated in specific
areas of our business model and value chain. Physical risks (such
as floods, typhoons and extreme heat) are concentrated in our
worksites and operational assets. Transition risks (including policy
changes and rising energy prices) are concentrated in our plant
and equipment and logistics, given our reliance on fuel costs
and the evolving expectations on environmental performance
and waste handling in construction projects. Opportunities are
concentrated in procurement and operations, where improving fuel
efficiency and operational discipline, and enhancing waste handling
documentation, can support project delivery and cost control.
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CURRENT FINANCIAL EFFECTS

The Group integrates sustainability considerations into its strategy
and operations through normal management and operational
controls. While such efforts aim to reduce physical and transition
climate risks, it has not resulted in any material current financial
effects on the Group’s financial position, financial performance,
or cash flows for the Reporting Period. Any related expenditure
is generally expensed as incurred or capitalized as part of normal
asset replacement and maintenance activities, and does not
represent a material deviation from normal operational expenditure.
Furthermore, the Group has assessed that there is no significant
risk of a material adjustment to the carrying amounts of assets
and liabilities within the next annual reporting period as a result of
climate-related matters.

ANTICIPATED FINANCIAL EFFECTS

Looking ahead, the Group expects climate-related factors to
influence its financial position, performance, and cash flows over
the following time horizons:

o Short to Medium Term (1-5 years): The Group anticipates
moderate increases in operational expenditure related to
energy costs and potential compliance with evolving carbon
regulations and project requirements. These are expected
to be managed through efficiency improvements and do not
currently represent a material forecasted impact.

o Medium to Long Term (3-10 years): The Group expects its
financial position to change as it invests in replacement of
plant and equipment in the normal course of business. While
the precise quantitative impact is not separately identifiable
at this stage, the Group expects such replacements to
support operational reliability and, over time, improve cost
efficiency through reduced fuel and maintenance costs.
These anticipated changes are linked to maintaining
resilience and operational effectiveness under the transition
towards a lower-carbon economy.

RISK MANAGEMENT
Climate-Related Risk Management Processes

The Group has incorporated climate-related risk and opportunity
considerations into its daily operations and its enterprise risk
management system. The processes used to identify, assess,
prioritise, and monitor climate-related risks are integrated with the
Group’s overall risk management framework, with management
responsible for identifying and addressing sustainability-related
(including climate-related) risks and opportunities.
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RiIE - A8 RORERE

Use of Scenario Analysis

As disclosed in the Strategy section, the Group conducted climate
scenario analysis during the Reporting Period, utilising scenarios
from the IPCC (SSP1-1.9, SSP5-8.5) and NGFS scenarios to
better understand potential physical and transition risks. The
outcomes of this scenario analysis inform the identification of
climate-related risks and are integrated into the Group’s risk
assessment processes.

Prioritisation of Risks

Climate-related risks are prioritised alongside other enterprise
risks based on their assessed likelihood and potential magnitude.
Relative to other risk categories (such as operational, financial,
and regulatory risks), climate-related risks are currently considered
to be of lower priority given the insignificance of their assessed
potential impact; however, they remain subject to ongoing
monitoring.

Changes from Previous Reporting Period

This is the first reporting period in which the Group has formally
conducted climate scenario analysis and expanded its risk
management processes to include climate-related risks and
opportunities. No other significant changes were made to the risk
management processes compared with the previous reporting
period.

Climate-Related Opportunities Identification Process

The processes for identifying climate-related opportunities
are aligned with the Group’s strategic planning and market
monitoring activities. Management monitors market trends and
project requirements and assesses opportunities based on
their potential to enhance operational efficiency and long-term
resilience. Scenario analysis outcomes inform the identification of
opportunities, particularly those arising from the transition to a low-
carbon economy.

Integration with Overall Risk Management

The processes for identifying, assessing, prioritising, and
monitoring climate-related risks and opportunities are integrated
into the Group’s enterprise risk management system. Climate-
related considerations are incorporated into business decision-
making and approval processes, including planning for plant and
equipment replacement and site operational controls.
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METRICS AND TARGETS

Given that our business model depends on collaboration with
suppliers and upstream and downstream value chain partners,
Scope 3 emissions are expected to represent a portion of the
Group’s carbon footprint. Based on our business activities, the
Group’s Scope 3 emissions are anticipated to comprise upstream
and downstream activities, including but not limited to: purchased
goods and services (Category 1), transportation and distribution
(Categories 4 and 9), waste generated in operations (Category 5),
and business travel (Category 6). The Group is currently evaluating
data availability and working to further calculate and disclose its
Scope 3 emissions. These will be disclosed in future reports once
the methodology is finalised and data collection is complete.

The Group monitors climate-related KPIs and targets where
applicable across key areas including air emissions, GHG
emissions, waste management, energy consumption, and water
resource usage. We regularly monitor and disclose relevant
climate-related KPls, reporting progress annually to support
transparency and comparability. Currently, the Group relies on
internal data and management processes to set and monitor its
climate-related KPIs and targets and these have not been validated
by an external third party. During the Reporting Period, there were
no material revisions made to the approach used for setting and
monitoring these KPIs and targets. Furthermore, KPIs and targets
were not derived using a sectoral decarbonisation approach.

Capital Deployment

During the Reporting Period, the Group did not identify any capital
expenditure, financing or investment deployed specifically towards
climate-related risks and opportunities.

Remuneration

We do not factor climate-related considerations into our
remuneration policy. Our current compensation structure does
not incorporate incentives or adjustments based on environmental
performance metrics or carbon pricing.

Internal Carbon Price

The Group does not currently apply an internal carbon price to
its operations or investment decisions. Given the nature of our
business and the current scale of our emissions profile, the Group
has determined that the adoption of an internal carbon price is
not considered a material or necessary tool for driving emission
reductions at this stage. The Group will continue to evaluate the
appropriateness of internal carbon pricing in future periods as
regulatory frameworks evolve and our climate strategy develops.
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RiIE - A8 RORERE

EMPLOYMENT AND LABOUR PRACTICES

The Group regards all employees as its most valuable assets as
well as the Group’s closest and most reliable partner in order to
promote sustainable development. As the business grows, the
Group must establish sustainable human capital to attract and
retain talents. With an aim to improve the cohesiveness of our
staff and our long-term competitiveness in the market, the Group
is committed to offering equal opportunity employment and
professional development to all employees and onsite staff. It is
one of the Group’s commitments to build a harmonious workplace
in the absence of any form of discrimination in our operations.

Throughout the recruitment and promotion process, we value
and treat all employees and job applicants equally. Candidates
are evaluated based on their qualifications and job experience,
whereas irrelevant criteria including ethnicity, gender, disability,
family situation, religion, and political attitude have no bearing on
the process.

A comprehensive human resources management policy was
formulated to support human resources function, which covers
guidelines on recruitment and promotion, compensation and
dismissal, working hours, rest periods, appraisal, training, and
other benefits. We offer competitive remuneration, promotional
opportunity, compensation, and benefit packages to attract and
retain talents. With respect to salary adjustment and promotion,
an annual review system has been adopted to assess the
performance of our staff and used as an indicator for salary
increment. Employees are also entitled to discretionary bonus
to recognize their contributions to the Group by reference to the
Group and individual performance.

For resignation on employee’s own accord, the Human Resources
Department will conduct an exit interview with the resigned
employee to provide an opportunity for the employee to discuss
the working experience with the Group. The feedback received are
beneficial to the human resources system, working environment
and future positioning of jobs.

All employees are also welcomed to make comments and
suggestions through various communication channels such
as letters, emails, or by communicating with their supervisors,
department heads, or human resources department. We make
sure to keep the detail of such communications and the identity of
the employee confidential, and to address any grievances of the
employee as appropriate as we can.
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Staff Composition BIARR
As of 31 December 2025, we employed a total of 84 (31 December HE_Z_AF+_-_A=+—R8 BRMEAEHE84E (=F
2024: 86) full-time employees, including back-office and site staff. ZMHE+TZRA=T—H:86%)2BEE BEEINALE
BT -
2025 2024
—E-RHEF —E-MEF
Staff Composition No. of People Percentage No. of People Percentage
ETHAR A Bat A ATk
Overall =g 84 100% 86 100%
By Gender & B8l 5
Male B4 69 82% 69 80%
Female g 15 18% 17 20%
By Employment Type REESBERE S
Full-time 28 84 100% 86 100%
Part-time R - - - -
By Age Group BRERARE D
18-30 years old 183 £ 305% 4 5% 7 8%
31-40 years old 31 R E405% 19 23% 19 22%
41-50 years old 41 B E 505K 17 20% 17 20%
51-60 years old 51 5% 2 60 5% 32 38% 28 33%
Over 60 years old 60 5% A 12 14% 15 17%
By Employment Category  Z{EREER &5
Senior Management =RER 16 19% 11 13%
Middle Management FRERE 11 13% 13 15%
General Staff —%ET 57 68% 62 72%
By Geographical Region RitBEE D
Hong Kong B 84 100% 85 99%
Macau R - - - -
Mainland China B A - - 1 1%
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RiIE - A8 RORERE

Staff Turnover

In general, subsidiaries of the Group would make proper upward
downward adjustment to the number of existing staff in the
recruitment process based on the scale and actual situation or
progress of the existing sites and the sites awarded. As most
employees on the sites are paid on a daily basis, the employee
turnover is relatively high. Hence, daily workers were excluded
from our annual turnover rate calculation.

BIRK

—RmE AEENNERRBNEREBRETBERAHER
ESHENARRERBAREEHREE TABELESH
LFTHRE -ARAHOMIHESHAAFHES  WEERI M
BEERE - Bt - A EESFRERKERILESABFTA -

2025 2024

—E-FHEF —E-E
Staff Turnover BIR% No. of People Turnover Rate No. of People Turnover Rate

A iz AE Tk
Overall Fad) 13 15% 16 19%
By Gender R & 5
Male B 10 14% 14 20%
Female pegis 3 20% 2 13%
By Age Group RERHERE D
18-30 years old 18 &£ 30 8% 1 25% 1 20%
31-40 years old 31 E4075% 3 16% 3 16%
41-50 years old 41 E505% 1 6% 2 12%
51-60 years old 51 Z6075% 5 16% 5 17%
Over 60 years old 60 7% LA 3 25% 5 33%
By Geographical Region Rt BEE 5D
Hong Kong aE 13 15% 16 19%
Macau JEPY - - - -
Mainland China B A - - -

For the Reporting Period, the Group was not aware of any
cases of non-compliance with laws and regulations concerning
compensation and dismissal, recruitment and promotion,
working hours, rest periods, equal opportunities, diversity, anti-
discrimination, and other benefits and welfare, including but not
limited to the Employment Ordinance (Chapter 57 of the Laws
of Hong Kong), Construction Workers Registration Ordinance
(Chapter 563 of the Laws of Hong Kong), the Sex Discrimination
Ordinance (Chapter 480 of the Laws of Hong Kong), the Disability
Discrimination Ordinance (Chapter 487 of the Laws of Hong Kong)
and the Minimum Wage Ordinance (Chapter 608 of the Laws of
Hong Kong).
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HEALTH AND SAFETY

Because of the nature of construction activities, accidents are
more common than in other industries. Hence, the Group has
implemented a health and safety policy. The Group has stated
in its policy that it is committed to protecting its employees,
subcontractors, and the general public from the effects of our
business activities.

We are devoted to providing a safe and harmonious working
environment for our employees. We reinforced our leadership,
management system, and safety training programmes throughout
the year in order to build our safety culture and improve our overall
OHS performance. Applicable laws and regulations such as the
Occupational Safety and Health Ordinance (Chapter 509 of the
Laws of Hong Kong), Employees’ Compensation Ordinance
(Chapter 282 of the Laws of Hong Kong) and Factories and
Industrial Undertakings Ordinance (Chapter 59 of the Laws of
Hong Kong), and Macau’s Legal Regime on Compensation for
Damage Arising from Work Accidents and Occupational Diseases,
are fully complied by the Group.

In addition to comprehensive directives and interactive
engagement, regular dissemination and training sessions are also
the essential components of our safety management systems.
We publish periodic safety bulletins along with occupational
health and safety news and events information internally to sustain
the momentum of safety awareness. The Group acknowledges
that certain of our projects may include high-risk activities such
as demolition activity that exposes our employees to heights or
confined spaces. In addition to the management’s monitoring of
the working environment, employees must follow labour discipline,
diligently follow rules and regulations, gain necessary first-aid
knowledge, and obtain appropriate education and training at work.
We also conduct induction safety training and safety toolbox talks
for new employees, including companies’ safety policies and
emergency measures to ensure they are competent to discharge
their OHS responsibilities and obligations and respond to
emergencies, so that employees’ awareness of workplace hazards
is heightened.

Regular safety meetings between project management,
safety officers, subcontractors’ representatives and worker’s
representatives serve as platforms for the various interested parties
to voice out safety issue. Throughout the construction period, OHS
meetings are held regularly to address concerns, share the latest
information and best practices, and identify possible alternative
solutions in an expected manner.

The Group also makes use of regular safety training and
inspections to ensure employees are aware of the important work
environment safety requirements. Induction training or briefing on
relevant health and safety policies is provided to new personnel,
and also to workers prior to the commencement of work, so that
they are familiar with safety requirements and are able to discharge
their duties in a safe manner or report hazards to minimize the
likelihood of accidents or workplace injuries.
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RiIE - A8 RORERE

With the increased concern for public health, health and safety
have remained our top priorities. The Group is committed not
only to protecting its staff but also assisting the prevention of the
spread of the virus in the local community. The Group will strive to
strengthen disinfection and sanitisation of the workplace.

Due to the nature of the construction industry, the risk of work
injuries cannot be eliminated entirely. For the past three years
including the Reporting Period, the work injury statistics for the
Group were as follows:

BEEAMPREIAREE  BRENREDARAEENES
ZE-AEETEBRNNREREET - M AR HREB ILE
SEEMTENER -AEESB MR TESMEAESNEL -

BHREEXNEEEN  TERREE T2 NBE=F (8
FEREH) A REEN TERTEBENAT

Work Injury Statistics Unit 2025 2024 2023
TERa8IE B —E-AHF —EMEF —Z-=
Number of work-related fatalities case(s) 0 0 0
TR T A S

Rate of work-related fatalities percentag 0% 0% 0%
TR T % b2 g

Number of reported accidents (sick leave > 3 days) case(s) 8 4 4
WEFWREBREZNIK) R

Lost days due to work injury day(s) 6388 530 818
THEEHMERITIERE X

The Group did not suffer any serious site safety incidents during
the Reporting Period. We will continue to put more efforts to
reduce the risks of work injuries of employees in the coming
year. In addition to providing adequate protective equipment and
implementing aforementioned site safety measures, the Group
introduced new plant and equipment to further enhance site safety
and productivity, such as camera drones which enhance the
effectiveness of site safety supervision. For the Reporting Period,
the Group was not aware of any cases of non-compliance with
laws and regulations that have a significant impact on the Group
in relation to providing a safe working environment and protecting
employees from occupational hazards.
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DEVELOPMENT AND TRAINING

Training and continuous development are indispensable to the
Group’s employees to keep abreast of the everchanging trend of
the industry. With an intention to lay down a concrete groundwork
for the Group’s sustainable development in the construction
business, we are committed to supporting the education and
training of our staff. To incentivize the employees to acquire new
skills and increase their professional knowledge, the Group has
policies in place to encourage its employees to pursue training for
the advancement of their careers that will benefit the Group and
the employees.

Our training programmes span from professional and technical
training to personal development skills, and all of our workers
must undergo an induction training to ensure they fully understand
the Group’s safety and health standards. Furthermore, the Group
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provides proper employment and safety training to employees,
ensuring that they have the necessary safety knowledge and
work abilities to deal with situations and problems that may arise
at various work sites. Training materials are updated on a regular
basis to ensure compliance with our quality management system
and industry standards while maximising employee benefits.

For the Reporting Period, the breakdown of the training data for RWERA - NREEEIISEBAOT
the Group was as follows:

Average Training Hours Completed: TR ZINNFEIFE :

Average Training hours completed ST 3 I T 19 R B in 2025 in 2024
R-B-HE R-ZS-mE

By Gender R RIE D

Male S 4.01 4.30

Female 4 - 0.62

By Category RER &5

Senior management BRERE 1.38 1.36

Middle management PREEE 7.27 6.54

General staff —MET 2.92 3.58

Rate of employees being trained: ZIHNEELE:

Rate of employees being trained ZHNEELE in 2025 in 2024
R-ZZE-HF R-ZT-WF

By Gender BRIl 5

Male B 39% 42%

Female M - 6%

By Category RER &5

Senior management EREEE 6% 9%

Middle management FREEE 73% 54%

General staff —MET 32% 37%
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LABOUR STANDARDS

We strictly prohibit the employment of child and forced labour in
our workplace by adhering to the Employment of Children and
Employment of Young Persons (Industry) Regulations under the
Employment Ordinance (Chapter 57 of the Laws of Hong Kong),
and other applicable labour laws and regulations in Hong Kong
and Macau. To avoid illegal employment of child and forced labour,
the human resources department of the Group requires all job
applicants to provide valid identity documents to ensure that they
can be lawfully employed prior to the confirmation of employment.
Important details such as job duties, locations and working hours
of the staff are also set out clearly in the employment contract
to protect their rights and interests and forced labour is strictly
prohibited. If child labour or forced labour is discovered to be
engaged as a result of a breach in the recruitment process,
the Group will immediately halt the activity and conduct an
investigation.

For the Reporting Period, the Group was not aware of any cases
of non-compliance with laws and regulations that have a significant
impact on the Group in relation to preventing child and forced
labour.

SUPPLY CHAIN MANAGEMENT

To effectively manage environmental and social risks throughout
the supply chain, we must maintain open communication and
interaction with our suppliers and subcontractors. The Group
employs thorough assessment and monitoring methods to
guarantee that our supply chain is appropriate and capable of
performing our tasks. We keep a list of competent suppliers and
subcontractors based on characteristics such as our client’s major
contract requirements, the quality of materials, work, and services,
and previous collaborative experience.

The Group communicates with suppliers and sub-contractors
regularly to maintain a close relationship with them and review
and monitor their performance of the suppliers and provide
feedback to them from time to time. Furthermore, we require our
suppliers and subcontractors to adhere to sustainable business
practices. We evaluate and monitor their environmental and social
performance in terms of ethical issues, human rights, product
responsibilities and environmental impact, ensuring all suppliers
and subcontractors adhere to our procurement policies. In return,
we provide transparency and fairness in our procurement process
and contractual agreements.

The Group has formulated policies on regional procurement
by giving priority to procurement from local suppliers to reduce
energy consumption and greenhouse gases emissions due to long
distance transportation processes.
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For the Reporting Period, the number of suppliers by geographical
region of the Group was as follows:

Rk - S RRERE

RIEHA - AEBEIRMIE RN B DO HEFHB LT :

Number of Suppliers by Geographical Region 2025 2024
REESE S NEESEAR —E-HEF —E-ME
Hong Kong BE 94 91
The People’s Republic of China R AR R 8 9
Korea 5 - -
Europe B 1 1
Total HEt 100 101
PRODUCT RESPONSIBILITY EmEE

The Group considers customer satisfaction as a key factor to the AEBRAREM ’5& xEIE BEEEKNNBHREZ - AEEX
success of project management. The Group strives to understand NTHREPHFR  WERER ﬁz 18938 B 2R 5T AN 2 2L b A%
and integrate customers’ needs into our project design and EIRHEIA o LI - ﬁﬂ ‘i“jﬂ?tﬁ BEEPHATZERE

planning of construction sites management. Besides, we endeavor
to incorporate sustainable principles throughout our value chain in
order to mitigate social and environmental risks and safeguard the
interests of our shareholders. In view of this, we conduct ethical
business practices, maintain high-quality for our construction
projects, and foster healthy and long-term relationships with our
suppliers and subcontractors. These indispensable qualities are
the cornerstones to deliver better results.

To ensure the Group can bring quality services and sustainable
projects to clients, we regularly control and monitor processes of
the projects as well as adoption of quality management system
(“QMS”) to enhance our services. The system has been assessed
and certified as meeting the standards of the International
Organisation for Standardisation (“ISO”) 9001:2015. Adequate
training is also provided to all levels of employees, to ensure their
awareness of the QMS in their tasks periodically.

For the Reporting Period, we received no complaints or claims
from customers arising from the quality issues of work performed
either by us or our sub-contractors, which in the view of directors
of the Company, is attributable to the effective quality control
measures.

The Group is committed to complying with the confidentiality
rules and regulations. Other than carrying out the required work,
customers’ information is prohibited to use without prior consent.
In accordance with the Personal Data (Privacy) Ordinance
(Chapter 486 of the Laws of Hong Kong), all of our employees
are obligated to retain in high confidentiality any information
obtained in connection with their employment. We strictly protect
the customers’ data and information by taking various protection
measures, such as regular security updates, access right control
and adequate hosting and server security. The HR Department is
responsible to observe the Personal Data (Privacy) Ordinance and
review our personnel and business practices from time to time to
ensure its compliance.
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We respect the intellectual property rights of third parties and are
committed to abiding by the Copyright Ordinance (Chapter 528 of
the Laws of Hong Kong), and other relevant laws and regulations,
confidentiality agreements and internal policies to protect all
intellectual property related to the Group and operations. To avoid
infringement of any third party’s intellectual property rights, we
prohibit our employees from using unlicensed computer software
or making unauthorized software copies. The Employee Handbook
also stipulates the code and provisions that require our employees
to comply.

As a construction work contractor, the Group did not have material
issues concerning advertising and labeling matters. Nevertheless,
we require our employees to provide customers with accurate and
true information on the Group’s services.

For the Reporting Period, the Group was not aware of any cases
of non-compliance with laws and regulations that have a significant
impact on the Group in relation to health and safety, advertising,
labelling, and privacy matters related to products and services.

ANTI-CORRUPTION

The Group is committed to achieving a high level of ethical
standard in its business operations, and does not tolerate any
forms of corruption, fraud and all other behaviours violating work
ethics. We strictly comply with the relevant laws and regulations in
relation to bribery, extortion, fraud and money laundering, including
but not limited to the Prevention of Bribery Ordinance (Chapter 201
of the Laws of Hong Kong) and the Anti-Money Laundering and
Counter-Terrorist Financing Ordinance (Chapter 615 of the Laws
of Hong Kong).

We believe that honesty, integrity, and fairness are vital values that
are essential for our long-term growth and success. As a result,
we have built a strong internal control system to avoid behaviours
such as bribery, extortion, fraud, and money laundering, while also
communicating to our staff good business practices and banned
conduct such as soliciting benefits and taking presents. Regular
training sessions will also be conducted for management, and
frequent reminders will be distributed to employees to increase
ethical awareness in business operations. The Group has also
formulated an Anti-Corruption Policy to provide information and
guidance to our personnel on how to recognise and deal with
bribery and corruption.

The tendering process is vital to our business, and all tendering
documents are kept confidential and restricted to concerned
parties only. Fairness is needed to protect the interests of the
Group and our clients. Employees responsible for tendering
must comply with the Prevention of Bribery Ordinance (Cap.
201 of the Laws of Hong Kong) and refrain from exchanging or
communicating any sensitive information with or to competitors,
from participating in price-fixing, imposition of restrictions on clients
or abuse of a dominant market position.
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The Group encourages employees to report any suspected
unlawful activity and protects whistleblowers from unjustified
disciplinary action, unfair treatment, and harm. A thorough
investigation of the reported event will be conducted, followed by
disciplinary procedures such as termination of employment and
reporting of the problem to the competent authorities, who will
take appropriate action based on any findings.

For the Reporting Period, the Group was not aware of any cases
of non-compliance with laws and regulations that have a significant
impact on the Group in relation to bribery, extortion, fraud, and
money laundering.

GIVING BACK TO THE COMMUNITY

Striving to be a responsible corporate citizen, we are dedicated to
enhancing our community for the better. We respect local culture
and value, encourage our employees to participate in public
welfare or charity events and contribute to our local community.
During the Reporting Period, the Group donated HKD 30,000 to
the Support Fund for Wang Fuk Court in Tai Po.

In the future, the Group shall keep abreast of the latest trends and
best practices related to environmental protection at construction
sites and workers’ health and safety to extend our care to the
community further.
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RiIE - A8 RORERE

ENVIRONMENTAL, SOCIAL AND GOVERNANCE
CONTENT INDEX

The following table provides an overview of the general disclosures
and key performance indicators (“‘KPIs”) of various aspects under
each subject area as set out in the then Environmental, Social and
Governance Reporting Guide, which are either cross-referenced to
the relevant chapters of the ESG report or supplementing the ESG
report with additional information.

B HERAEARTESD

TREHRERRE #&MOABERSHESIMENSEIERER
TAREEN —RBERBRESUER (BREBUEER] R
B OHyERE HSOABEREREEHIHEZR  RUE
B RRE & FOAEWE -

Description Reference
it 2%
ENVIRONMENTAL

RE

Aspect A1: EMISSIONS

BEAT : BERY

General Disclosure

— MR

KPI A1.1
RASE 45 R IZ AT
KPIA1.2
FASE4E BUEIE A1.2
KPIA1.3
BASEAE IR IRAL3
KPI A1.4
RS AE UIEIZ AL .4
KPI A1.5

FABREE BUIEIZA1.E
KPI A1.6

A E BUIEIZA1G

Al Energy Engineering Holdings Limited

Information on: (a) the policies; and (b) compliance with relevant laws and
regulations that have a significant impact on the issuer relating to air and
greenhouse gas emissions, discharges into water and land, and generation
of hazardous and non-hazardous waste.

ERABEREBREREHN  MKRIHOEES EEREEEENNE
EER (@B RO ETFEHETABEAZENHBEREZRDN
BE o

The types of emissions and respective emissions data.

PR iR R R AR R BE P BUE -

Direct (Scope 1) and energy indirect (Scope 2) greenhouse gas emissions
(in tonnes) and, where appropriate, intensity (e.g. per unit of production
volume, per facility).

Ei# (HBE1) kagREE (BE2) ) REREHNE (AMEE) & (EA)
mE(MABESEMN - BIERMFHE) -

Total hazardous waste produced (in tonnes) and, where appropriate,
intensity (e.g. per unit of production volume, per facility).
EABZEEYRSE CAHE) R(ER) BE (MUEBESEA -
BERZBE) o

Total non-hazardous waste produced (in tonnes) and, where appropriate,
intensity (e.g. per unit of production volume, per facility).
FEAREEEYEAE CAEHE) R(WER)BE (WMUEBESE M -
BEFRBETE) -

Description of emissions target(s) set and steps taken to achieve them.

HAATEI LV BENE B B R RET L B RN TR
Description of how hazardous and non-hazardous wastes are handled, and
a description of reduction target(s) set and steps taken to achieve them
MR EEREEEEYNFE - RERAEI L AREBRERAES
BB EPTERERE) P8R
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REAHBEER

Emissions
HERR

Emissions

e

Emissions

PR

Waste Management
BEEMER
Environment and Natural
Resources
BRRERRAER
Waste Management

REFEYE
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Description

Ei:pus

Reference

8%

Aspect A2: USE OF RESOURCES
EBEA2: ERER
General Disclosure Palicies on the efficient use of resources, including energy, water, and other

raw materials.

— R BRERER(BIEER - K REARME) BIBUE ©
KPI A2.1 Direct and/or indirect energy consumption by type (e.g. electricity, gas or

oil) in total (kWh in ’000s) and intensity (e.g. per unit of production volume,
per facility).

RERAEIDMERER SR (INE - moh) 4
Rt E) REE (MABEEE N - BHEHRMTE) °

RAGR AR AR R IR A2.1 gRE (A TETRE

KPI A2.2
per facility).
BFEKEREE (MAEBESEM -

PR ERIEIZA2.2 BIEFZETE

KPI A2.3 Description of energy use efficiency target(s) set and steps taken to achieve
them.
BB E IR A2.3 AR LR E AN R B ERREDE L B IEMEIN SR -

KPI A2.4 Description of whether there is any issue in sourcing water that is fit for
purpose, water efficiency target(s) set and steps taken to achieve them.

BB ERIEIEA2.4 SR EGE A KOR E Al B AERIRERE - LARFTEI LRI AR B IR R AE
B E L BIEATERERA S ©

KPI A2.5 Total packaging material used for finished products (in tonnes), and if

applicable, with reference to per unit of production volume.
RSB B RA2.5 HXRAASEMBNESE (UEGE) R (NER)2EBENEES -
Aspect A3: THE ENVIRONMENT AND NATURAL RESOURCES
EBEA3: BRERRXAER
General Disclosure Policies on minimising the issuer’s significant impact on the environment
and natural resources.

—MRIRER BRBEITAHRBERAAERERNERZERNEE -

KPI A3.1 Description of the significant impacts of activities on the environment and
natural resources and the actions taken to manage them.

BB AE IR IR A3 i E R RBERRAERNEATERERKREREALENTTD

Aspect A4: CLIMATE CHANGE
[BEA4 : RIREL
General Disclosure Policies on identification and mitigation of significant climate-related issues

which have impacted, and those which may impact, the issuer.

—MR BAIREHEERAREEHBETAEEXZNEARREFAESENECE

KPI A4.1 Description of the significant climate-related issues which have impacted,
and those which may impact, the issuer, and the actions taken to manage
them.

BRAE IR IR A4 HMBA R GHETAEEXZNEARGHEBERE - RIEHTE -

EHERERZERERAT

Water consumption in total and intensity (e.g. per unit of production volume,

Use of Resources

BRfEA
Use of Resources

&IRE R
Use of Resources

BIRE A

Use of Resources

BIRE A

Use of Resources
BIRfEA
Use of Resources

BERGEM

Environment and Natural
Resources
RIERRKAER
Environment and Natural
Resources
RIERRKAER

Climate Change

RIRE(
Climate Change

g

IR

—E_RFFERSE
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Description Reference

it 2%

SOCIAL

e

EMPLOYMENT AND LABOUR PRACTICES

BREREIER

Aspect B1: EMPLOYMENT

BBl : EfE

General Disclosure Information on: (a) the policies; and (b) compliance with relevant laws Employment and Labour
and regulations that have a significant impact on the issuer relating to Practices
compensation and dismissal, recruitment and promotion, working hours,
rest periods, equal opportunity, diversity, anti-discrimination, other benefits
and welfare.

—RR IR AR E BEREA - TENS - R TERe 2ot ERERBIER
[RIBARIA R A8 A - @B RO BFHETATERATE
WAERERERHEHR -

KPI B1.1 Total workforce by gender, employment type, age group and geographical ~ Employment and Labour
region. Practices — Staff Composition
RS AE IR IE B1.1 IR - EFEED - FiRERI RIES D HIEBRE - EREREIEHR-BEITEKX
KPI B1.2 Employee turnover rate by gender, age group and geographical region. Employment and Labour
Practices — Staff Turnover
RSB IIEIEB1.2 BRI FRARKMESE DHEEMALE - EREREIBZHR-BIRE

Aspect B2: HEALTH AND SAFETY

EEB2: REHEZZ

General Disclosure Information on: (a) the policies; and (b) compliance with relevant laws and Health and Safety
regulations that have a significant impact on the issuer relating to providing
a safe working environment and protecting employee from occupational

hazards.

—MRIKER FAREZE2TERRIMERESEBENREN  @BXK : k@ BRERZD
STHETABEAZENHBEEERNER -

KPI B2.1 Number and rate of work-related fatalities. Health and Safety

BB 4E R IE B2.1 ETERRMIL T A ABUR L o RERZZ

KPI B2.2 Lost days due to work injury. Health and Safety

BASEE IR IR B2.2 EAIEEAXTIEAS - RERZE

KPI B2.3 Description of occupational health and safety measures adopted, how they  Health and Safety
are implemented and monitored.

RASEAE IR IR B2.3 RPN B R R T 250 - ARMEERITRERFE - RERZE

Aspect B3: DEVELOPMENT AND TRAINING
B B3 : 3R RIEI

General Disclosure Policies on improving employees’ knowledge and skills for discharging Development and Training
duties at work. Description for training activities.

—RRIREE BRARAREET IIERE & H R RO ER o B INES - R R

KPI B3.1 The percentage of employees trained by gender and employee category (e.g. Development and Training
senior management, middle management).

B4R 1R B3.1 RUEBIREESHEMN (W RERE FREEE) ASOZIEET L - RIS

KPI B3.2 The average training hours completed per employee by gender and Development and Training
employee category.

B AR IR 1R B3.2 RUERREEERNE S  SREBETKIINFHREH - R R
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Description

Ei:pus

Reference

8%

Aspect B4: LABOUR STANDARDS

[EMB4 : 8 T2H|

General Disclosure Information on: (a) the policies; and (b) compliance with relevant laws and
regulations that have a significant impact on the issuer relating to preventing
child and forced labour.

— AR R BRAMIEEETRBHETH : @BK: RO ETFHETATEATEN
HEERERNER o

KPI B4.1 Description of measures to review employment practices to avoid child and
forced labour.

B 2 B R 1R B4 R E B GIMIE AR R E T RogH45 T -

KPI B4.2 Description of steps taken to eliminate such practices when discovered.

BB E IR IR B4.2 R 7E 335 AR IS B JH B A BRI L AT ERER A 20 B ©

OPERATING PRACTICES

EEEM

Aspect B5: SUPPLY CHAIN MANAGEMENT
[BEBS : ftEEEE

General Disclosure Policies on managing environmental and social risks of the supply chain.

—MRIKER ERHIEENIRR IR R

KPI B5.1 Number of suppliers by geographical region.

RS 45 B 1S B5. 1 R B D HEREEE -

KPI B5.2 Description of practices relating to engaging suppliers, number of suppliers
where the practices are being implemented, how they are implemented and
monitored.

RS E IS B5.2 MG EEAMERNED  MERTEREMNMHEREE - ARE
BAITRER A

KPI B5.3 Description of practices used to identify environmental and social risks
along the supply chain, and how they are implemented and monitored.

BB E MIEIEB5.3 GBI HEESERGNIRERESRRMED - A RAEERT
REERFIE °

KPI B5.4 Description of practices used to promote environmentally preferable

products and services when selecting suppliers, and how they are
implemented and monitored.
B B2 B RIS B5.4 R EREHREERREZBRREDRRENES - AREERITR

ERGE-

Labour Standards

8 TR
Labour Standards
8 T

Labour Standards
4 T 2R

Supply Chain Management
HrEgEEe
Supply Chain Management
HEEEE
Supply Chain Management
HrEgEEE
Supply Chain Management
HEsE R

Supply Chain Management

HregEs

EFERRZERERAR —ZToOFFERS
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Description Reference

it 2%

Aspect B6: PRODUCT RESPONSIBILITY

[EEB6: EmEE

General Disclosure Information on: (a) the policies; and (b) compliance with relevant laws and Product Responsibility
regulations that have a significant impact on the issuer relating to health and
safety, advertising, labeling and privacy matters relating to products and
services provided and methods of trade.

— M= ERMREHERMNREHEEREZS B SRELBEEULRES EREE
FRA) : (@BUER : RbO)BFHETABEAZZNH@ERERNER
KPI B6.1 Percentage of total products sold or shipped subject to recalls for safety N/A
and health reasons.
AR AR AIE 1% B6. 1 EERCEXERAHNTRAZLEEREAMARKNT AL TiEA
KPI B6.2 Number of products and service-related complaints received and how they ~ N/A
are dealt with.
RSB IR 1T B6.2 AR E B RRGOIZFE B AR EHT% - TiE A
KPI B6.3 Description of practices relating to observing and protecting intellectual Product Responsibility
property rights.
RS AE IR 1EB6.3 iR R IREANREEEENED - EmAE
KPI B6.4 Description of quality assurance process and recall procedures. N/A

Recall procedures are not
relevant to our operations.

B4R 1R B6.4 HIE SREBEREMBYIRT - (O] A2 Fr B P B 55 488 A R

KPI B6.5 Description of consumer data protection and privacy policies, how they are  Product Responsibility
implemented and monitored.

B4R IR 1R B6.5 fMUE B EERMRE RILBBE - AREBERITRERTE - EmAE

Aspect B7: ANTI-CORRUPTION

EBEB7: RES

General Disclosure Information on: (a) the policies; and (b) compliance with relevant laws and Anti-Corruption
regulations that have a significant impact on the issuer relating to bribery,
corruption, fraud, and money laundering.

—RRKER BRI ILIE - B)5 MFFROAREN - @QBK - hO)BTHETAR RES
BERTENHEBERERNER -

KPI B7.1 Number of concluded legal cases regarding corruption brought against the  Anti-Corruption
issuer or its employees during the reporting period.

BB AE IR R BT .1 RERERANHHBTASEEENE STRRETVEEFEEANESHAR RESF
HHEE -

COMMUNITY

HE

Aspect B8: COMMUNITY INVESTMENT

[EEB8: #tEBRE

General Disclosure Policies on community engagement to understand the needs of the Giving Back to the Community
community where the issuer operates and to ensure its activities take into
consideration the community’s interests.

—RRIREE FRANMESERTHRETACEMEHEFENRREAXBEHSE OHELR
et I ) 2 B BUR -

KPI B8.1 Areas of contribution (e.g., education, environmental concemns, labor needs,  Giving Back to the Community
health, culture, sport).

#5245 IR 1% B8.1 BREE (WHE  REFH SIHK @F Xt 85) - Bl 84t (&

KPI B8.2 Resources contributed (e.g., money or time) to the focus area. N/A

RASEAE MIE1RB8.2 EEIHEMBAER (NS ERERE) - i@ A
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The Directors hereby present their report and the audited
consolidated financial statements for the Financial Year 2025.

PRINCIPAL ACTIVITIES AND BUSINESS REVIEW

The Group’s principal activity is the provision of concrete demolition
service in Hong Kong and Macau as a subcontractor. The principal
activity of the Company is investment holding of its subsidiaries.
The names and principal activities of its subsidiaries are set out in
note 12 to the consolidated financial statements. There were no
significant changes in the nature of the Group’s principal activities
during the Financial Year 2025.

Further discussion and analysis of these activities as required by
Schedule 5 to the Hong Kong Companies Ordinance, including a
review of the Group’s business, a description of the principal risks
and uncertainties facing the Group, environmental policies of the
Group, compliance with laws and regulations by the Group, and
indication of likely future development in the Group’s business,
can be found in the Management Discussion and Analysis set out
on pages 5 to 14 of this report. This discussion forms part of this
Report of Directors.

FINANCIAL SUMMARY

A summary of the published results and assets and liabilities of the
Group, as extracted from the consolidated financial statements of
the Company for the last five years is set out on page 136 of this
report. This summary does not form part of the audited financial
statements.

RESULTS AND DIVIDEND

The Group’s results for the Financial Year 2025 and the financial
positions of the Company and the Group at that date are set out in
the consolidated financial statements on pages 79 to 135.

The Directors do not recommend the payment of final dividend in
respect of the Financial Year 2025.

DONATIONS

Charitable and other donations made by the Group during the
Financial Year 2025 amounted to HK$30,000.

PROPERTY, PLANT AND EQUIPMENT

Details of the movements during the Financial Year 2025 in the
property, plant and equipment of the Group are set out in note 13
to the consolidated financial statements.

SHARE CAPITAL

As at 31 December 2025, the Company’s issued share capital was
HK$12,096,000 and the number of its issued ordinary shares was
241,920,000 of HK$0.05 each.

Details of movements in the share capital during the Financial
Year 2025 are set out in note 20 to the consolidated financial
statements.
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Subsequent to the reporting date, on 2 January 2026, an
aggregate of 48,384,000 new shares of the Company have
been placed at the placing price of HK$1.481 per placing share,
raising net proceeds of approximately HK$70.8 million. Upon
completion of the placing, the total number of issued shares of the
Company increased to 290,304,000 shares. Please refer to the
announcements of the Company dated 12 December 2025 and 2
January 2026 for further details.

The Company did not have any treasury shares (as defined in Rule
1.01 of the Listing Rules) as at 31 December 2025.

RESERVES

Details of the movements in reserves of the Group and the
Company during the Financial Year 2025 are set out in the
consolidated statement of changes in equity on page 81 of this
annual report and note 36 to the consolidated financial statements
respectively.

DISTRIBUTABLE RESERVES

As at 31 December 2025, the Company had no distributable
reserves available for distribution to its shareholders.

SHARE OPTION SCHEME

The Company has adopted a share option scheme on 22
November 2016 (the “Scheme”). The principal terms of the Share
Option Scheme are summarised in Appendix |V to the Prospectus.
The Scheme has been implemented in full compliance with the
requirements under Chapter 17 of the Listing Rules.

Particulars of the Scheme are set out in note 22 to the
consolidated financial statements of this report.

No share option has been granted, exercised, cancelled or lapsed
under the Scheme since the adoption of the Scheme and there
was no share option outstanding as at 31 December 2025. The
total number of Shares available for grant under the Scheme was
18,440,000 Shares, representing 4.63% of the issued share capital
of the Company as at the date of this report.

EQUITY-LINKED AGREEMENTS

Other than the Share Option Scheme as disclosed above, no
equity-linked agreements that will or may result in the Company
issuing shares or that require the Company to enter into any
agreements that will or may result in the Company issuing shares
were entered into by the Company during the Financial Year 2025
or subsisted at the end of the Financial Year 2025.

PRE-EMPTIVE RIGHTS

There is no provisions for pre-emptive rights under the Articles or
the laws of the Cayman Islands which would oblige the Company
to offer new shares on a pro rata basis to existing shareholders.

PURCHASE, SALE OR REDEMPTION OF LISTED
SECURITIES OF THE COMPANY

Neither the Company, nor any of its subsidiaries purchased, sold
or redeemed any of the Company’s listed securities during the
Financial Year 2025.
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DIRECTORS

The Directors of the Company during the Financial Year 2025 and
up to the date of this report were as follows:

Executive Directors

Mr. Cao Yifan (Chairman) (appointed on 23 October 2025)
Mr. Cheung Shek On (Vice Chairman and Chief Executive Officer)
Ms. Pang Xiaoli (appointed on 31 December 2025)

Independent non-executive Directors

Mr. Chan Kwok Wing Kelvin (resigned on 2 January 2025)

Mr. Tam Tak Kei Raymond

Ms. Zhang Zhang

Mr. An Wen Long (appointed on 14 March 2025 and
resigned on 1 September 2025)

Mr. Xu Jiahao (appointed on 2 January 2025 and
resigned on 14 March 2025)

Ms. Chen Yunxia (appointed on 1 September 2025)

Brief biographical details of Directors and senior management are
set out on pages 15 to 19 of this report.

DIRECTORS’ INTERESTS IN CONTRACTS

No transaction, arrangement or contract that is significant in
relation to the Group’s business, to which the Company, its holding
company or subsidiaries was a party and in which a Director had a
material interest, whether directly or indirectly, subsisted at the end
of the year or at any time during the Financial Year 2025.

CONTROLLING SHAREHOLDERS’ INTEREST

No contract of significance, to which the Company, its holding
company or subsidiaries was a party and in which a controlling
Shareholder had a material interest, whether directly or indirectly,
subsisted at the end of the year or at any time during the Financial
Year 2025.

DIRECTORS’ SERVICE CONTRACTS

Each of the executive Directors has entered into a service
agreement with the Company for an initial term of three years and
will continue thereafter until terminated in accordance with the
terms of the agreement. Non-executive Director and independent
non-executive Directors are appointed for a term of three years
and can be renewed in accordance with our Articles and the
applicable Listing Rules.

No Director proposed for re-election at the forthcoming annual
general meeting of the Company (the “AGM”) has entered into
any service contracts with the Company or any of its subsidiaries
which is not determinable by the Group within one year without
payment of compensation other than the statutory compensation.
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INDEPENDENCE OF INDEPENDENT NON-EXECUTIVE
DIRECTORS

The Company has received written annual confirmation from
each of its independent non-executive Director in respect of their
independence in accordance with the requirements of Rule 3.13 of
the Listing Rules and all independent non-executive Directors are
considered to be independent.

DIRECTORS’ RETIREMENT AND RE-ELECTION

Pursuant to article 108(a) of the articles of association of the
Company, one-third of the Directors for the time being (or, if their
number is not a multiple of three, the number nearest to but not
less than one-third) shall retire from office by rotation at each
annual general meeting of the Company, provided that every
Director shall be subject to retirement by rotation at least once
every three years. A retiring Director shall be eligible for re-election
and shall continue to act as a Director throughout the meeting at
which he or she retires. The Directors to retire by rotation every
year shall include (so far as necessary to ascertain the number of
Directors to retire by rotation) any Director who wishes to retire and
not to offer himself or herself for re-election. Any further Directors
so retire shall be those of the other Directors subject to retirement
by rotation who have been longest in office since their last re-
election or appointment and so that as between persons who
became or were last re-elected Directors on the same day those
to retire shall (unless they otherwise agree among themselves) be
determined by lot.

Pursuant to article 112 of the articles of association, the Board
shall have the power from time to time and at any time to appoint
any person as a Director either to fill a casual vacancy on the
Board or as an addition to the existing Board. Any Director so
appointed shall hold office until the first annual general meeting of
the Company after his/her appointment and shall then be eligible
for re-election at such meeting.

In accordance with articles 108(a) and 112 of the articles of
association of the Company, Mr. Cao Yifan, Ms. Pang Xiaoli, Mr.
Tam Tak Kei Raymond and Ms. Chen Yunxia will retire at the
forthcoming AGM and, being eligible, offer themselves for re-
election at the forthcoming AGM.

DIRECTORS AND OFFICERS LIABILITY INSURANCE

The Company has taken out directors and officers liability
insurance to cover liabilities arising from legal action against the
Directors up to the date of this report.

COMPETING INTERESTS

The Directors are not aware of any business or interest of the
Directors nor the controlling Shareholder nor any of their respective
associates (as defined in the Listing Rules) that compete or may
compete with the business of the Group and any other conflicts of
interest which any such person has or may have with the Group
during the Financial Year 2025.
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EMOLUMENTS OF THE DIRECTORS AND THE FIVE
HIGHEST PAID INDIVIDUALS

Details of the emoluments of the Directors and the five highest paid
individuals of the Group are set out in note 9 to the consolidated
financial statements in this report.

EMOLUMENT POLICY

The Remuneration committee will review and determine the
remuneration and compensation packages of the Directors with
reference to their responsibilities, workload, time devoted to the
Group and the performance of the Group. The Directors and other
employees who have made valuable contribution to the Group
may also receive options to be granted under the Scheme.

DIRECTORS’ AND CHIEF EXECUTIVES’ INTEREST AND
SHORT POSITION IN SHARES, UNDERLYING SHARES
AND DEBENTURES

As at 31 December 2025, the interests and short positions of
the Directors and chief executives of the Company in the shares,
underlying shares and debentures of the Company or any of its
associated corporations (within the meaning of Part XV of SFO)
which were notified to the Company and the Stock Exchange
pursuant to Divisions 7 and 8 of Part XV of the SFO (including
interests or short positions which they were taken or deemed to
have under such provisions of the SFO), or which were recorded
in the register required to be kept by the Company pursuant to
Section 352 of the SFO, or which were required, pursuant to
the Model Code to be notified to the Company and the Stock
Exchange, were as follows:

(i) Long positions in ordinary Shares

Name of director Nature of interest

Report of Directors
EEERE

EERABREHATHHMH

EERAKERASRRSHATNHFIFBERRNARSHRAMB
HWRMIFEY ©

i BR

FHEZEEeR2EEENRE  THEERERTASEMNER
IRAEBERE B ETEFNHFHEBRMES - SHA
SEELREAERMNESTAMBREE TGRS REZ I
TR 2 BRE -

%zﬁiiﬁi&ké%ﬂiﬁ - HEROREEE 2EER

RZB_RAF+A=+—B BFEREAQXFETEZTHAER
ARAHEEMERER (E& R B 5 RREERGIFEXVE) 2k
o BN KEEEPEEGREESRAEGROIEXVAE7
RESHMAMEARRBI Rz EEIAR (BRERIEERES
RGO EREXRENEFRERAER 2 EAIAR)
HRRBNARBREES KM E GO B2GBFE 2 ELM
ZHERMKR  HRBRETRIAMERNRR LB R
FoggmT

(i \EBRZER

=

Number of Shares
held/interested in

Percentage of
shareholding

BE HEER
BEEpnE ERME HWRGE B BERESHK
Mr. Cao Yifan Beneficial owner 33,900,000 14.01%
ERENEAE EmEEA

(i)  Short positions in Shares

Save as disclosed above, as at 31 December 2025, there
is no interests or short positions of the Directors and chief
executives of the Company in the Shares, underlying Shares
and debentures of the Company or any of its associated
corporations (within the meaning of Part XV of SFO).
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SUBSTANTIAL SHAREHOLDERS’ INTERESTS AND
SHORT POSITIONS IN THE SHARES AND UNDERLYING
SHARES OF THE COMPANY

So far as the Directors are aware, as at 31 December 2025,
other than the Directors and chief executive of the Company, the
following persons/entities have an interest or a short position in the
Shares or the underlying Shares of the Company as recorded in
the register of the Company required to be kept under section 336
of the SFO:

(@

Al Energy Engineering Holdings Limited

Long positions in Shares:

FTERRRELTARDREBRGOEER KA
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i) RERBzEs:

Percentage of

Number of total issued
Shares held/  Long/short share capital of
Name of Shareholder Nature of interest interested in position the Company
ERANE
XV 2o ERTRAE
BRRESHB EEME REWRABE HE %A BENEIL
Mr. Kwok Shun Tim Interest in a controlled 37,800,000 Long 15.63%
corporation (Note 1)
AR & REZEEEER (1) TR
Applewood Developments Limited Beneficial owner 37,800,000 Long 15.63%
Applewood Developments Limited ~ Bz #EA A S
Mr. He Guanping Interest in a controlled 24,000,000  Long 9.92%
corporation (Note 2)
BHRTxESE REEEENER (E2) FE
RIRIREBR AT Beneficial owner 24,000,000  Long 9.92%
RRREBRAR EmAA SS)
CITIC Securities Company Limited Beneficial owner (Note 3) 24,000,000 Long 9.92%
PEIEFRH BRA A EmER A E3) FE
Notes: Mt -

dE

Mr. Kwok Shun Tim (“Mr. Kwok”) holds more than one-third of the
voting power at general meetings of Applewood Developments
Limited (“Applewood Developments”) which in turn owns
37,800,000 ordinary shares of the Company. By virtue of the
SFO, Mr. Kwok is deemed to be interested in the same number of
the Shares held by Applewood Developments.

Mr. He Guangping (“Mr. He”) holds 100% interest in £ %% &
A PR /A &) which in turn holds 24,000,000 ordinary shares of
the Company. By virtue of the SFO, Mr. He is deemed to be
interested in the same number of Shares held by &% & AR
NGB

CITIC Securities Company Limited holds 100% interest in CITIC
Securities International Company Limited. CITIC Securities
International Company Limited holds 100% interest in CSI Global
Markets Holdings Limited. CSI Global Markets Holdings Limited
holds 100% interest in CITIC Securities International Capital
Management Limited, which in turn holds a long position of
24,000,000 Shares and a short position of 24,000,000 Shares. By
virtue of the SFO, CITIC Securities Company Limited is deemed
to be interested in the same number of the Shares held by CITIC
Securities International Capital Management Limited.
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(i)  Short positions in Shares:
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i) HEHZXE:

Percentage of

Number of total issued
Shares held/  Long/short share capital of
Name of Shareholder Nature of interest interested in position the Company
RN
¥EBE EBTRAE
BRE®EE LB EEME ERNBRABE HE XE HENEDL
CITIC Securities Company Limited Beneficial owner (Note 1) 24,000,000  Short 9.92%
REEFRH AR AR EmfA A M) KRB
Note: Kt
1. CITIC Securities Company Limited holds 100% interest in CITIC 1. RS HEES R B PR A R A T S A5 BB A R 2 & #9 100% #

Securities International Company Limited. CITIC Securities
International Company Limited holds 100% interest in CSI Global
Markets Holdings Limited. CSI Global Markets Holdings Limited
holds 100% interest in CITIC Securities International Capital
Management Limited, which in turn holds a long position of
24,000,000 Shares and a short position of 24,000,000 Shares. By
virtue of the SFO, CITIC Securities Company Limited is deemed
to be interested in the same number of the Shares held by CITIC
Securities International Capital Management Limited.

MAJOR CUSTOMERS AND SUPPLIERS

For the Financial Year 2025, the percentage of revenue attributable
to the Group’s major customers is set out below:

# ° P {5 & 75 B R B [R A 7 #5 B CSI| Global Markets Holdings
Limited £ 100% ## % ° CSI Global Markets Holdings Limited 43
BEREBRHFEBREAETEREGRARMNI00%EE - MPEH
5 BB A E B AR A A A 24,000,000 B B 1 7 17 & K
24,000,000 B i 3 B B - RIBFE H R EGD] - PELEHR
NERRBERARPEBLFEBRERERFR A AEAE R
R B MR A R

FEEFRHEER

R-Z_FFUBFE AEEIEXFPEENREASLLE
ZIgn

Percentage

of revenue

HkEH D

The largest customer BAEF 19.10%
The total of the five largest customers AREFAG 67.88%

For the Financial Year 2025, the percentage of cost of services
attributable to the Group’s major suppliers and subcontractors is
set out below:

R-ZZB-_RAFYHRFE AEETERERRY BEEENR
BRABALLEINT

Cost of services
percentage of

total cost

R 3% AR AR 4G

BREBDL

The largest supplier and subcontractor BAHEERSEHE 4.36%
The total of the five largest suppliers and subcontractors hAAHEE RS BEEE 14.60%

None of the Directors, their associates or any Shareholder (which
to the knowledge of the Directors owns more than 5% of the
Company’s share capital) had an interest in the major customers,
major suppliers and major subcontractors noted above.
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RELATED PARTY TRANSACTIONS AND CONNECTED
TRANSACTIONS

Save as disclosed in note 31 to the consolidated financial
statements, the Group had no material transactions with its related
parties during the Financial Year 2025. The Directors conducted
review of the related party transactions of the Group during the
Financial Year 2025 and were not aware any transaction requiring
disclosure of connected transactions in accordance with the
requirements of the Listing Rules.

SUFFICIENCY OF PUBLIC FLOAT

Based on information that is publicly available to the Company and
to the best knowledge of the Directors, the Directors confirm that
the Company maintained the public float as required under the
Listing Rules (at least 25% of the issued shares of the Company
are held by the public) during the Financial Year 2025 and has
continued to maintain such float as at the date of this report.

CORPORATE GOVERNANCE

Details of the corporate governance of the Company are set out in
the section headed “Corporate Governance Report” on pages 20
to 31 of this report.

ENVIRONMENTAL POLICIES

The Group and its activities are subject to requirements under
various laws. The laws and regulations which have a significant
impact on the Group include, among others, Air Pollution Control
Ordinance (Chapter 311 of the Laws of Hong Kong), Air Pollution
Control (Non-road Mobile Machinery) (Emission) Regulation
(Chapter 311Z of the Laws of Hong Kong), Noise Control
Ordinance (Chapter 400 of the Laws of Hong Kong), Water
Pollution Control Ordinance (Chapter 358 of the Laws of Hong
Kong), Waste Disposal Ordinance (Chapter 354 of the Laws of
Hong Kong) and Public Health and Municipal Services Ordinance
(Chapter 132 of the Laws of Hong Kong). The Group recognises
the importance of environmental protection and has implemented
various environmental protection measures in order to minimise
the operational impact on the environment and natural resources.

COMPLIANCE WITH RELEVANT LAWS AND
REGULATION

To the best of the Directors’ knowledge, information and belief,
having made all reasonable enquiries, the Group has complied in
material respects with the relevant laws and regulations that have
a significant impact on the business and operation of the Company
and its subsidiaries during the Financial Year 2025.
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PERMITTED INDEMNITY PROVISIONS

Pursuant to the memorandum and article of association of the
Company, the Directors and other officers, for the time being
acting in relation to the affairs of the Company, shall be indemnified
out of the assets the Company against all losses or liabilities
incurred or sustained by his/her as a Director, or other officer of the
Company in defending any proceedings, whether civil or criminal
in which judgement is given in his or her favour, or in which he or
she is acquitted. Such permitted indemnity provision is currently in
force and was in force throughout the Financial Year 2025.

MANAGEMENT CONTRACTS

No contracts concerning the management and administration of
the whole or any substantial part of the business of the Group
were entered into or in existence during the Financial Year 2025.

AUDITORS

HLB Hodgson Impey Cheng Limited (“HLB”) was appointed by
the Directors as the auditors of the Company. HLB will retire,
and being eligible, offer themselves for re-appointment at the
forthcoming AGM. A resolution for their re-appointment as auditors
of the Company will be proposed at the forthcoming AGM. The
consolidated financial statements for the Financial Year 2025 have
been audited by HLB.

By Order of the Board
Cao Yifan
Chairman

Hong Kong, 26 March 2026
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Independent Auditors’ Report
BY B E

HLB) & 1 &

TO THE MEMBERS OF

Al ENERGY ENGINEERING HOLDINGS LIMITED
(FORMERLY KNOWN AS KINGLAND GROUP HOLDINGS
LIMITED)

(Incorporated in the Cayman Islands with limited liability)

OPINION

We have audited the consolidated financial statements of Al
Energy Engineering Holdings Limited (formerly known as Kingland
Group Holdings Limited) (the “Company”) and its subsidiaries
(collectively referred to as the “Group”) set out on pages 79 to 135,
which comprise the consolidated statement of financial position as
at 31 December 2025, and the consolidated statement of profit or
loss and other comprehensive income, the consolidated statement
of changes in equity and the consolidated statement of cash flows
for the year then ended, and notes to the consolidated financial
statements, including material accounting policy information.

In our opinion, the consolidated financial statements give a true and
fair view of the consolidated financial position of the Group as at 31
December 2025 and of its consolidated financial performance and
its consolidated cash flows for the year then ended in accordance
with HKFRS Accounting Standard as issued by the Hong Kong
Institute of Certified Public Accountants (“HKICPA”) and have been
properly prepared in compliance with the disclosure requirements
of the Hong Kong Companies Ordinance.

BASIS FOR OPINION

We conducted our audit in accordance with Hong Kong
Standards on Auditing (“HKSAs”) as issued by the HKICPA. Our
responsibilities under those standards are further described in
the Auditors’ responsibilities for the audit of the consolidated
financial statements section of our report. We are independent of
the Group in accordance with the HKICPA’s Code of Ethics for
Professional Accountants (the “Code”), as applicable to audits of
financial statements of public interest entities. We have also fulfilled
our other ethical responsibilities in accordance with the Code. We
believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.
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KEY AUDIT MATTERS

Key audit matters are those matters that, in our professional
judgement, were of most significance in our audit of the
consolidated financial statements of the current period. These
matters were addressed in the context of our audit of the
consolidated financial statements as a whole, and in forming our
opinion thereon, and we do not provide a separate opinion on
these matters.

How our audit addressed the key
Key audit matters audit matters
Recognition of revenue and costs from construction contracts
and contract assets
Refer to notes 5 and 17 to the consolidated financial statements.

Our audit procedures in relation to
recognition of revenue and costs from
construction contracts and contract
assets mainly included:

We identified recognition
of revenue and costs from
construction contracts and
contract assets as a key
audit matter as significant
management’s estimations e  Reviewing the contract sum and
and judgements are involved related costs to respective signed
in the determination of the contracts and construction progress
outcome of construction schedules prepared by management;
contracts and the progress
towards completion of e Understanding from management
construction works. about how the construction progress
schedules were prepared and
the respective progress towards
completion of construction works
were determined;

e FEvaluating the reasonableness of
progress towards completion of
construction works by obtaining the
certificates issued by customers or
payment applications;

e Testing the actual costs incurred on
construction works; and

e Assessing the appropriateness and
adequate of the disclosures made in
the consolidated financial statements.
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B M AZ B3R

HEELER

RIBEESNEEHE @ﬁ%ﬁ%ﬁ"£%$%<$%ﬁmﬁ
A%%ﬁ%$mi%%$ﬁ FEERERG SV BRER R
SUEBERANREZEEAE ﬁT@%&%%E BERRER

HRERER EERERRNAEERREREE

BREECHANERAAEUREHEE
SRR M IRR ML K17 -

HREEEREANE EEEMmREES MG R K

REKBRETIRNESER ASNEAENEREFIEERE:

%&EEE%@K%%&

HI & - TEBER

yAﬁW &&$M&é

NEEBRNABRERST o FHERERITSONGNEEN

g HEARARRE ﬁ@ﬁ%%ﬁlﬁg
=

s TREERBNAREEIEERK
BrERRETRNEEEE

o HEOSEPEHMEARNTRE
AHETERRETRMERHAIEIL

o AFMEEIRMEENERKAR:
&

AHERGE M BRREHNRER

LEERTR

.
U}

EFERRZERERAR —ZToOFFERS

75



76

Independent Auditors’ Report
BY B E

How our audit addressed the key
Key audit matters audit matters
Impairment of trade receivables and contract assets
Refer to notes 17 and 18 to the consolidated financial statements.

We identified impairment
assessment of trade
receivables and contract
assets as a key audit matter

Our audit procedures in relation to
impairment of trade receivables and
contract assets mainly included:

HRERER EERERRNARERREREE

EBESERFNBERAEERE
2R A M REME17 K18 °

HNEZREFIERE
WEEHEAMBEHE

EEAHBE SRR KBARENEE
BMENEZEFEERRE

due to its significance to
the consolidated financial
statements as a whole and
management’s estimate
in evaluating the expected
credit losses of the trade
receivables and contract
assets.

Obtaining an understanding on
how the management assess the
expected credit losses for trade
receivables and contract assets;

Testing the integrity of information
used by management for the
assessment, including ageing analysis

EREREAREHEE
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EREZRUAALE
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B SO HETTEL R TR ARORI B I8
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of trade receivables, on a sample
basis, by comparing individual items
in the analysis with the relevant
underlying documents;

e Evaluating the reasonableness of
management assessment on ECL
by reviewing historical repayment
records on a sample basis and
the forward-looking information
management has taken into account;
and

e Re-performing the calculation of the
loss allowance as at 31 December
2025 based on the Group’s ECL
allowance policies.

OTHER INFORMATION IN THE ANNUAL REPORT

The directors are responsible for the other information. The other
information comprises the information included in the annual
report, but does not include the consolidated financial statements
and our auditors’ report thereon (the “Other information”).

Our opinion on the consolidated financial statements does not
cover the Other information and we do not express any form of
assurance conclusion thereon.

In connection with our audit of the consolidated financial
statements, our responsibility is to read the Other information and,
in doing so, consider whether the Other information is materially
inconsistent with the consolidated financial statements or our
knowledge obtained in the audit, or otherwise appears to be
materially misstate d. If, based on the work we have performed,
we conclude that there is a material misstatement of this Other
information, we are required to report that fact. We have nothing to
report in this regard.
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RESPONSIBILITIES OF DIRECTORS AND THOSE
CHARGED WITH GOVERNANCE FOR THE
CONSOLIDATED FINANCIAL STATEMENTS

The directors are responsible for the preparation of the
consolidated financial statements that give a true and fair view
in accordance with HKFRS Accounting Standards as issued by
the HKICPA and the disclosure requirements of the Companies
Ordinance and for such internal control as the directors determine
is necessary to enable the preparation of consolidated financial
statements that are free from material misstatement, whether due
to fraud or error.

In preparing the consolidated financial statements, the directors
are responsible for assessing the Group’s ability to continue as a
going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless
the directors either intend to liquidate the Group or to cease
operations, or have no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the
Group’s financial reporting process.

AUDITORS’ RESPONSIBILITIES FOR THE AUDIT OF THE
CONSOLIDATED FINANCIAL STATEMENTS

Our objectives are to obtain reasonable assurance about whether
the consolidated financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to
issue an auditors’ report that includes our opinion, solely to you,
as a body, in accordance with Section 405 of the Companies
Ordinance, and for no other purpose. We do not assume
responsibility towards or accept liability to any other person for
the contents of this report. Reasonable assurance is a high level
of assurance, but is not a guarantee that an audit conducted in
accordance with HKSAs will always detect a material misstatement
when it exists. Misstatements can arise from fraud or error and
are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the economic decisions
of users taken on the basis of these consolidated financial
statements.

As part of an audit in accordance with HKSAs, we exercise
professional judgment and maintain professional skepticism
throughout the audit. We also:

o Identify and assess the risks of material misstatement of the
consolidated financial statements, whether due to fraud or
error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and
appropriate to provide a basis for our opinion. The risk of
not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations,
or the override of internal control.

o Obtain an understanding of internal control relevant to
the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose
of expressing an opinion on the effectiveness of the Group’s
internal control.

o Evaluate the appropriateness of accounting policies used
and the reasonableness of accounting estimates and related
disclosures made by the directors.
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o Conclude on the appropriateness of the directors’ use of the
going concern basis of accounting and, based on the audit
evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant
doubt on the Group’s ability to continue as a going concern.
If we conclude that a material uncertainty exists, we are
required to draw attention in our auditors’ report to the
related disclosures in the consolidated financial statements
or, if such disclosures are inadequate, to modify our
opinion. Our conclusions are based on the audit evidence
obtained up to the date of our auditors’ report. However,
future events or conditions may cause the Group to cease
to continue as a going concern.

o Evaluate the overall presentation, structure and content
of the consolidated financial statements, including the
disclosures, and whether the consolidated financial
statements represent the underlying transactions and events
in a manner that achieves fair presentation.

o Plan and perform the group audit to obtain sufficient
appropriate audit evidence regarding the financial
information of the entities or business units within the Group
as a basis for forming an opinion on the consolidated
financial statements. We are responsible for the direction,
supervision and review of the audit work performed for
purposes of the group audit. We remain solely responsible
for our audit opinion.

We communicate with those charged with governance regarding,
among other matters, the planned scope and timing of the audit
and significant audit findings, including any significant deficiencies
in internal control that we identify during our audit.

We also provide those charged with governance with a statement
that we have complied with relevant ethical requirements regarding
independence, and to communicate with them all relationships
and other matters that may reasonably be thought to bear on our
independence, and where applicable, actions taken to eliminate
threats or safeguards applied.

From the matters communicated with those charged with
governance, we determine those matters that were of most
significance in the audit of the consolidated financial statements
of the current period and are therefore the key audit matters.
We describe these matters in our auditors’ report unless law or
regulation precludes public disclosure about the matter or when,
in extremely rare circumstances, we determine that a matter
should not be communicated in our report because the adverse
consequences of doing so would reasonably be expected to
outweigh the public interest benefits of such communication.

The engagement director on the audit resulting in this independent

auditors’ report is Lo Kin Kei (practising certificate number:
P06413).

HLB Hodgson Impey Cheng Limited
Certified Public Accountants

Hong Kong, 26 March 2026
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Consolidated Statement of Profit or Loss and Other Comprehensive Income
reBnkEMEERER

For the year ended 31 December 2025 #HE-T_HF+_A=+—HIFE

2025 2024
S i —Z
Notes HK$’000 HK$’000
B = FET FHEIT
Revenue & 5 72,221 97,127
Cost of sales 85 AR (54,160) (65,226)
Gross profit EH 18,061 31,901
Other income and gains H b U A K U zs 5 1,262 2,151
Provision for impairment losses on financial assets & B & E & & X1 & EREE 12
and contract assets i (1,521) (3,731)
Administrative and other operating expenses TR REMEERAST (28,072) (28,844)
Operating (loss)/gain & (1) ke (10,270) 1,477
Finance costs BhE B AN 6 (1,076) (982)
(Loss)/profit before income tax KRBTSR AT (E518) % 7 7 (11,346) 495
Income tax expense FR1SEL R X 10 - -
(Loss)/profit and total comprehensive UTEAESER (FB) R
(loss)/income for the year attributable to: RE2E (BR) WEEHE:
Owners of the Company ERAREEBA (11,346) 495
Non-controlling interests RS - =
(11,346) 495
HK cents HK cents
AL AL
Basic and diluted (loss)/earnings per share BREAREE (58), BF 11 (4.69) 0.20
The accompanying notes form an integral part of these BEBT P s I A % S A B W S TR WA B 9 ©

consolidated financial statements.
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Consolidated Statement of Financial Position
e BRI R

As at 31 December 2025 R=ZT=-—RF+=-A=+—AH

2025 2024
—E_RE —Z_puFE
Notes HK$’000 HK$’000
B 5 FHT FHT
ASSETS BE
Non-current assets FRBEE
Property, plant and equipment L ER S 18 2,658 3,453
Right-of-use assets EAEEE 14 15,154 7,057
Intangible assets EIEE 15 1,554 =
19,366 10,510
Current assets REEE
Contract assets BREE 17 14,456 15,557
Trade and other receivables B 5 & H th ek IE 18 16,670 12,061
Pledged bank deposits B IRITFE R 19 15,586 15,259
Cash and bank balances R RIBITEHEH 19 1,938 8,520
48,650 51,397
Total assets EEHAE 68,016 61,907
EQUITY xR
Equity attributable to owners of the Company 72 F#H A E{h %
Capital and reserves BAREHE
Share capital [N 20 12,096 12,096
Reserves & 438 11,784
Non-controlling interests FEFE R 2 - =
Total equity R 12,534 23,880
LIABILITIES aE
Non-current liabilities kRBEE
Other non-current liabilities HEM3EneasE 693 690
Lease liabilities HEAE 24 9,338 1,800
Deferred income EEYA 25 646 650
10,677 3,140
Current liabilities REBAE
Bank overdrafts RITEX 19 13,538 9,847
Borrowings B 23 - 977
Trade and other payables B hEMENRIE 27 23,647 16,674
Lease liabilities HEBRE 24 4,737 4,477
Deferred income EREUYA 25 468 300
Amounts due to directors B EEFIE 28 2,415 2,612
44,805 34,887
Total liabilities EEH8E 55,482 38,027
Total equity and liabilities BEREEHEE 68,016 61,907
Net current assets REBEEFE 3,845 16,510
Total assets less current liabilities EEABRABERE 23,211 27,020
The consolidated financial statements were approved and BAVBBRER T _R"F=ZA-t+ "HBEESFSHERER
authorised for issue by the board of directors on 26 March 2026 HZ - WHTINESRERESE
and signed on its behalf by:
Cheung Shek On Cao Yifan
REE R R
Director Director
E2 EF
The accompanying notes form an integral part of these BE M B SE AR S AR A M MR M AR H 5 -

consolidated financial statements.
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Consolidated Statement of Changes in Equity
mERRBER

For the year ended 31 December 2025 #HE-T_HF+_A=+—HIFE

Non-
Share Share Merger Accumulated controlling Total
capital premium reserve losses Subtotal interests equity
BRA R EE AftRE R EE Nt FERESR B

HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
T T T T T T T

(Note 20) (Note 21) (Note 21)

(Hi3E20) (KtzE21) (BtzE21)

Balance at 1 January 2024 RZZZWE—HA—H

) i A 12,096 74,347 16,313 (79,371) 23,385 - 23,385
Profit and total comprehensive & A il & 2 1 &
income for the year B - - - 495 495 - 495
Balance at 31 December 2024 A —Z — [+
+=A=t—-H
gpega 12,096 74,347 16,313 (78,876) 23,880 - 23,880
Loss and total comprehensive FREE L2 EEE
loss for the year k| - - - (11,346) (11,346) - (11,346)
Balance at 31 December ~R=ZF-%ZfF
2025 +=ZA=+-H
ioFeq-3 12,096 74,347 16,313 (90,222) 12,534 - 12,534
The accompanying notes form an integral part of these BE b B SE AR S AR A IS R M AR E 5 -

consolidated financial statements.
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Consolidated Statement of Cash Flows

mERETMEBR

For the year ended 31 December 2025 BZE—_Z-_F&F+-_A=+—HIFE

Cash flows from operating activities
Net cash (used in)/generated from operations

Net cash (used in)/generated from
operating activities

Cash flows from investing activities
Interest received
Purchases of property, plant and equipment
Payments for right-for-use assets
Proceeds from disposal of property,

plant and equipment

Net cash used in investing activities

Cash flows from financing activities
Increase in pledged bank deposit
Interest paid

Decrease in amounts due to directors
Lease payment

— Capital elements

— Interest elements

Repayment of borrowings

Net cash used in financing activities

Net decrease in cash and cash equivalents
Cash and cash equivalents at the
beginning of year

Bank overdrafts at the end of year

Analysis of bank overdrafts
Pledged bank deposit and

cash and bank balances
Less: pledged bank deposit
Less: bank overdrafts

Bank overdrafts

The accompanying notes form an integral part of these

consolidated financial statements.
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Notes

B

29

19

2025 2024
—E-REF —EOF
HK$’000 HK$’000
FTHT FH&T
(1,361) 6,636
(1,361) 6,636
331 814
(1,002) 2,610)
(5) (22)

152 952
(524) (866)
(327) (502)
(596) (652)
(197) (1,001)
(5,811) (5,088)
(480) (430)
977) (1,755)
(8,388) (9,328)
(10,273) (3,558)
(1,327) 2,231
(11,600) (1,327)
17,524 23,779
(15,586) (15,259)
(13,538) (9,847)
(11,600) (1,327)
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Notes to the Consolidated Financial Statements

GENERAL INFORMATION AND BASIS OF
PREPARATION

Al Energy Engineering Holdings Limited (formerly known
as Kingland Group Holdings Limited) (the “Company”) was
incorporated in the Cayman Islands on 5 January 2015
as an exempted company with limited liability under the
Companies Law of the Cayman Islands and its shares have
been listed on the GEM of The Stock Exchange of Hong
Kong Limited (the “Stock Exchange”) with effect from 16
December 2016.

The Company’s shares are currently listed on the Main
Board of the Stock Exchange. Dealings in the shares on the
Main Board commenced on 12 June 2018 pursuant to the
approval granted by the Stock Exchange for the transfer of
listing of the shares from the GEM to the Main Board of the
Stock Exchange.

The address of the Company’s registered office is Windward
3, Regatta Office Park, PO Box 1350, Grand Cayman, KY1-
1108, Cayman Islands and the Company’s principal place of
business is Flat B, G/F., Fu Hop Factory Building, 209 and
211 Wai Yip Street, Kwun Tong, Kowloon, Hong Kong.

The Company is an investment holding company. The
Company and its subsidiaries (collectively, the “Group”)
is principally engaged in the provision of concrete
demolition services in Hong Kong and Macau mainly as a
subcontractor.

The consolidated financial statements are presented in Hong
Kong dollars (“HK$”), which is the same as the functional
currency of the Company, and all values are rounded to the
nearest thousand except otherwise indicated.

These consolidated financial statements have been
approved for issue by the Board of Directors on 26 March
2026.

BASIS OF PREPARATION AND MATERIAL
ACCOUNTING POLICY INFORMATION

The principal accounting policies applied in the preparation
of these consolidated financial statements are set out
below. These policies have been consistently applied to all
the years presented, unless otherwise stated.

2.1 Basis of preparation

The consolidated financial statements have been
prepared in accordance with Hong Kong Financial
Reporting Standards (“HKFRSs”) issued by the
Hong Kong Institute of Certified Public Accountants
(“HKICPA”). For the purpose of preparation of the
consolidated financial statements, information is
considered material if such information is reasonably
expected to influence decisions made by primary
users. In addition, the consolidated financial
statements include applicable disclosures required by
the Rules Governing the Listing of Securities on the
Main Board of the Stock Exchange and by the Hong
Kong Companies Ordinance.
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For the year ended 31 December 2025 BZE—_Z-_F&F+-_A=+—HIFE

BASIS OF PREPARATION AND MATERIAL

ACCOUNTING POLICY INFORMATION
(CONTINUED)

2.1

Basis of preparation (continued)

The consolidated financial statements have been
prepared under the historical cost convention, except
as otherwise stated in the accounting policies below.

The preparation of the consolidated financial
statements in accordance with HKFRSs requires the
use of certain critical accounting estimates. It also
requires management to exercise its judgement in
the process of applying the accounting policies of the
Group.

2.2. Changes in accounting policies

Al Energy Engineering Holdings Limited

2.2.1 Amendments to HKFRSSs that are mandatorily
effective for the current year
In the current year, the Group has applied
the following amendments to an HKFRS
Accounting Standard as issued by the Hong
Kong Institute of Certified Public Accountants
(“HKICPA”) for the first time, which are
mandatorily effective for the annual period
beginning on or after 1 January 2025 for
the preparation of the consolidated financial
statements:

Amendments to
HKAS 21

Lack of Exchangeability

The application of the amendments to
HKFRSs in the current year had no material
impact on the Group’s financial positions and
performance for the current and prior years
and/or on the disclosures set out in these
consolidated financial statements.
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Notes to the Consolidated Financial Statements
e AR R M

For the year ended 31 December 2025 #HE-T_HF+_A=+—HIFE

BASIS OF PREPARATION AND MATERIAL 2. RBEERBEASHBEEH (A
ACCOUNTING POLICY INFORMATION
(CONTINUED)

22 EFHREEE(HE)
2.2.2 BAEMEREKELBIRTET RAEEET BB

2.2. Changes in accounting policies (continued)
2.2.2 New and amendments to HKFRSs in issue but

not yet effective

The Group has not early applied the following
new and amendments to HKFRSs that have
been issued but are not yet effective:

Amendments Amendments to the
to HKFRS 9 Classification and
and HKFRS 7 Measurement of Financial
Instruments?
Amendments Contracts Referencing
to HKFRS 9 Nature-dependent

and HKFRS 7 Electricity?

Amendments Sale or Contribution of
to HKFRS 10 Assets between an
and HKAS 28 Investor and its Associate
or Joint Venture!

Amendments Annual Improvements to
to HKFRS HKFRS Accounting
Accounting Standards — Volume 112
Standards

HKFRS 18 Presentation and Disclosure

in Financial Statements®

! Effective for annual periods beginning on or after

a date to be determined.

Effective for annual periods beginning on or after

1 January 2026.

& Effective for annual periods beginning on or after
1 January 2027 .

Except for the new and amendments to
HKFRSs mentioned below, the directors of the
Company anticipate that the application of all
other new and amendments to HKFRSs will
have no material impact on the consolidated
financial statements in the foreseeable future.

e el
RE I LR T8 A T 2 2 R B 1 R XK
BVHTE] RS ERT BB M S E 2R

BB BRE CHMIAMDBEGE
ERIFIHE K CHESE
BRI ®RE
R 75
(BFTAR)

EBMBRE RBEREREEENEH?
ERIF 5K
BB RE
B F 75
(BETAK)

BEMBRE REEFHEEBANFNE S
BRI 105 TrEMZEEHESRTE!
REBE
R % 28 5%

(1B3TA)

ERMBRE BB BRE RS &R
R g FTER MERNE-F 1112
(1B3TA)

BERMBRE FBBREM2T RIS
R 185

! FMFIE BRI 2 L& A6 69 F /2 R T A 3K

s RZFZNFE— A — L& A8 09 F % B fET
R
3 R-FB=-+F—F—H &6 F 2 BE

BT ET KRB ET B R M I s RIS

ARRIEFFEHEA 2 HEMIET LEER]
EREVBHRELEN BT GRA LG RE RS
MBRRELBATE -

EFERRZERERAR —ZToOFFERS

85



86

BASIS OF PREPARATION AND MATERIAL
ACCOUNTING POLICY INFORMATION
(CONTINUED)

2.2. Changes in accounting policies (continued)
2.2.2 New and amendments to HKFRSs in issue but

not yet effective (continued)

HKFRS 18 Presentation and Disclosure in
Financial Statements

HKFRS 18 Presentation and Disclosure
in Financial Statements, which sets out
requirements on presentation and disclosures
in financial statements, will replace HKAS 1
Presentation of Financial Statements. This
new HKFRS Accounting Standard, while
carrying forward many of the requirements
in HKAS 1, introduces new requirements
to present specified categories and defined
subtotals in the statement of profit or loss;
provide disclosures on management-
defined performance measures in the notes
to the financial statements and improve
aggregation and disaggregation of information
to be disclosed in the financial statements.
In addition, some HKAS 1 paragraphs have
been moved to HKAS 8 and HKFRS 7. Minor
amendments to HKAS 7 Statement of Cash
Flows and HKAS 33 Earnings per Share are
also made.

HKFRS 18, and amendments to other
standards, will be effective for annual periods
beginning on or after 1 January 2027, with
early application permitted. The application
of the new standard is expected to affect
the presentation of the statement of profit
or loss and disclosures in the future financial
statements. The Group is in the process of
assessing the detailed impact of HKFRS 18 on
the Group’s consolidated financial statements.

Al Energy Engineering Holdings Limited  Annual Report 2025
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Notes to the Consolidated Financial Statements

BASIS OF PREPARATION AND MATERIAL
ACCOUNTING POLICY INFORMATION
(CONTINUED)

2.3

2.4

2.5

Principles of consolidation

Subsidliaries

Subsidiaries are all entities (including structured
entities) over which the Group has control. The Group
controls an entity when the Group is exposed to, or
has rights to, variable returns from its involvement
with the entity and has the ability to affect those
returns through its power to direct to activities of the
entity. Subsidiaries are fully consolidated from the
date on which control is transferred to the Group.
They are de-consolidated from the date that control
ceases.

The acquisition method of accounting is used to
account for business combinations by the Group.

Inter-company transactions, balances and unrealised
gains on transactions between group companies
are eliminated. Unrealised losses are also eliminated
unless the transaction provides evidence of an
impairment of the transferred asset. Accounting
policies of subsidiaries have been changed where
necessary to ensure consistency with the policies
adopted by the Group.

Separate financial statements
Investments in subsidiaries are accounted for at cost
less impairment. Cost includes direct attributable
costs of investment. The results of subsidiaries
are accounted for by the Company on the basis of
dividend received and receivable.

Impairment testing of the investments in subsidiaries
is required upon receiving a dividend from these
investments if the dividend exceeds the total
comprehensive income of the subsidiary in the period
the dividend is declared or if the carrying amount of
the investment in the separate financial statements
exceeds the carrying amount in the consolidated
financial statements of the investee’s net assets
including goodwill.

Segment reporting

Operating segments are reported in a manner
consistent with the internal reporting provided
to the chief operating decision maker. The chief
operating decision maker, who is responsible for
allocating resources and assessing performance of
the operating segments, has been identified as the
executive directors that makes strategic decisions.
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For the year ended 31 December 2025 BZE—_Z-_F&F+-_A=+—HIFE

BASIS OF PREPARATION AND MATERIAL

ACCOUNTING POLICY INFORMATION
(CONTINUED)

2.6

Foreign currency translation

()

(i)

(i)

Al Energy Engineering Holdings Limited

Functional and presentation currency

Items included in the financial statements of
each of the group’s entities are measured
using the currency of the primary economic
environment in which the entity operates
(the “functional currency”). The consolidated
financial statements are presented in Hong
Kong dollars, which is the Company’s
functional and presentation currency.

Transactions and balances

Foreign currency transactions are translated
into the functional currency using the exchange
rates at the dates of the transactions. Foreign
exchange gains and losses resulting from the
settlement of such transactions and from the
translation of monetary assets and liabilities
denominated in foreign currencies at year end
exchange rates, are generally recognised in
profit or loss.

Foreign exchange gains and losses are
presented in the consolidated statement of
profit or loss and other comprehensive income
on a net basis.

Group companies

The results and financial position of all the
group entities (none of which has the currency
of a hyperinflationary economy) that have
a functional currency different from the
presentation currency are translated into the
presentation currency as follows:

° assets and liabilities for each statement
of financial position presented are
translated at the closing rate at the end
of that reporting period;

o income and expenses for each
statement of profit or loss and other
comprehensive income are translated
at average exchange rates (unless
this is not a reasonable approximation
of the cumulative effect of the rates
prevailing on the transaction dates, in
which case income and expenses are
translated at the rate on the dates of the
transactions); and

o all resulting currency translation
differences are recognised in other
comprehensive income.

Goodwill and fair value adjustments arising on
the acquisition of a foreign entity are treated as
assets and liabilities of the foreign entity and
translated at the closing rate.
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Notes to the Consolidated Financial Statements

BASIS OF PREPARATION AND MATERIAL
ACCOUNTING POLICY INFORMATION
(CONTINUED)

2.7

2.8

Property, plant and equipment

All property, plant and equipment are stated at
historical cost less depreciation and impairment
losses. Historical cost includes expenditure that is
directly attributable to the acquisition of the items.

Subsequent costs are included in the asset’s
carrying amount or recognised as a separate asset,
as appropriate, only when it is probable that future
economic benefits associated with the item will
flow to the Group and the cost of the item can
be measured reliably. The carrying amount of any
component accounted for as a separate asset is
derecognised when replace. All other repairs and
maintenance are charged to profit or loss during the
reporting period in which they are incurred.

Depreciation is calculated using the straight-line
method to allocate their cost, net of their residual
values, over their estimated useful lives or lease term,
where applicable, as follows:

— Plant and machinery 25%
— Furniture and fixtures Over shorter of lease

term or 20%
— Office equipment 20%
— Motor vehicles 20%

The assets’ residual values and useful lives are
reviewed, and adjusted if appropriate, at the end of
each reporting period.

An asset’s carrying amount is written down
immediately to its recoverable amount if the asset’s
carrying amount is greater than its estimated
recoverable amount.

Gains and losses on disposals are determined by
comparing proceeds with the carrying amount. These
are included in the profit or loss.

Impairment of non-financial assets

Assets are tested for impairment whenever events or
changes in circumstances indicate that the carrying
amount may not be recoverable. An impairment loss
is recognised for the amount by which the asset’s
carrying amount exceeds its recoverable amount.
The recoverable amount is the higher of an asset’s
fair value less costs of disposal and value in use.
For the purposes of assessing impairment, assets
are grouped at the lowest levels for which there are
separately identifiable cash inflows which are largely
independent of the cash inflows from other assets
or groups of assets (cash-generating units). Non-
financial assets other than goodwill that suffered an
impairment are reviewed for possible reversal of the
impairment at the end of each reporting period.
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For the year ended 31 December 2025 BZE—_Z-_F&F+-_A=+—HIFE

BASIS OF PREPARATION AND MATERIAL

ACCOUNTING POLICY INFORMATION
(CONTINUED)

2.9

Al Energy Engineering Holdings Limited

Financial assets

()

(i)

(i)

Classification
The Group classifies its financial assets in the
following measurement categories:

o those to be measured subsequently
at fair value (either through other
comprehensive income (“OCI”), or
through profit or loss), and

o those to be measured at amortised
cost.

The classification depends on the entity’s
business model for managing the financial
assets and the contractual terms of the cash
flows.

For assets measured at fair value, gains and
losses will either be recorded in profit or loss or
OCI. For investments in equity instruments that
are not held for trading, this will depend on
whether the Group has made an irrevocable
election at the time of initial recognition to
account for the equity investment at fair
value through other comprehensive income
(“FVOCI”).

The Group reclassifies debt investments
when and only when its business model for
managing those assets changes.

Recognition and derecognition

Regular way purchases and sales of financial
assets are recognised on trade-date, the date
on which the Group commits to purchase
or sell the asset. Financial assets are
derecognised when the rights to receive cash
flows from the financial assets have expired
or have been transferred and the Group has
transferred substantially all the risks and
rewards of ownership.

Measurement

At initial recognition, the Group measures a
financial asset at its fair value plus, in the case
of a financial asset not at fair value through
profit or loss (“FVPL”), transaction costs that
are directly attributable to the acquisition of the
financial asset. Transaction costs of financial
assets carried at FVPL are expensed in profit
or loss.

Financial assets with embedded derivatives are
considered in their entirety when determining
whether their cash flows are solely payment of
principal and interest.
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Notes to the Consolidated Financial Statements

BASIS OF PREPARATION AND MATERIAL
ACCOUNTING POLICY INFORMATION
(CONTINUED)

2.9 Financial assets (continued)
(i) Measurement (continued)

Debt instruments

Subsequent measurement of debt instruments
depends on the Group’s business model
for managing the asset and the cash flow
characteristics of the asset. There are three
measurement categories into which the Group
classifies its debt instruments:

. Amortised cost: Assets that are held
for collection of contractual cash flows
where those cash flows represent solely
payments of principal and interest are
measured at amortised cost. Interest
income from these financial assets is
included in finance income using the
effective interest rate method. Any
gain or loss arising on derecognition
is recognised directly in profit or loss
and presented in other gains/(losses)
together with foreign exchange gains
and losses. Impairment losses are
presented as separate line item in the
consolidated statement of profit or loss
and other comprehensive income.

o FVOCI: Assets that are held for collection
of contractual cash flows and for selling
the financial assets, where the assets’
cash flows represent solely payments
of principal and interest, are measured
at FVOCI. Movements in the carrying
amount are taken through OCI except
for the recognition of impairment gains
or losses, interest income and foreign
exchange gains and losses which
are recognised in profit or loss. When
the financial asset is derecognised,
the cumulative gain or loss previously
recognised in OCI is reclassified from
equity to profit or loss and recognised
in other gains/(losses). Interest income
from these financial assets is included
in finance income using the effective
interest rate method. Foreign exchange
gains and losses are presented in other
gains/(losses), and impairment expenses
are presented as separate line item in
the consolidated statement of profit or
loss and other comprehensive income.

. FVPL: Assets that do not meet the
criteria for amortised cost or FVOCI are
measured at FVPL. A gain or loss on a
debt investment that is subsequently
measured at FVPL is recognised in profit
or loss and presented net within other
gains/(losses) in the period in which it
arises.

(i)
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For the year ended 31 December 2025 BZE—_Z-_F&F+-_A=+—HIFE

BASIS OF PREPARATION AND MATERIAL

ACCOUNTING POLICY INFORMATION
(CONTINUED)

2.9

Financial assets (continued)

()

Al Energy Engineering Holdings Limited

Impairment

The Group assesses on a forward looking
basis the expected credit losses associated
with its debt instruments carried at amortised
cost and FVOCI. The impairment methodology
applied depends on whether there has been a
significant increase in credit risk (i.e. 30 days
past due).

For trade receivables and contract assets,
the Group applies the simplified approach
permitted by HKFRS 9, which requires
expected lifetime losses to be recognised
from initial recognition of the receivables and
contract assets.

To measure the expected credit losses,
trade receivables and contract assets have
been grouped based on shared credit risk
characteristics and the days past due. The
contract assets relate to unbilled work in
progress and have substantially the same risk
characteristics as the trade receivables for
the same types of contracts. The Group has
therefore concluded that the expected loss
rates for trade receivables are a reasonable
approximation of the loss rates for the contract
assets.

Impairment on other receivables is measured
as either 12-month expected credit losses or
lifetime expected credit loss, depending on
whether there has been a significant increase
in credit risk since initial recognition. If a
significant increase in credit risk of a receivable
has occurred since initial recognition, then
impairment is measured as lifetime expected
credit losses.

The Group considers the probability of default
upon initial recognition of, a financial asset and
whether there has been a significant increase
in credit risk on an ongoing basis throughout
each reporting period. To assess whether there
is a significant increase in credit risk the Group
compares the risk of a default occurring on the
asset as at the reporting date with the risk of
default as at the date of initial recognition. It
considers available reasonable and supportive
forward-looking information. Especially the
following indicators are incorporated:

o actual or expected significant adverse
changes in business, financial or
economic conditions that are expected
to cause a significant change to the
debtor’s ability to meet its obligations

o actual or expected significant changes
in the operating results of the debtors
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Notes to the Consolidated Financial Statements

BASIS OF PREPARATION AND MATERIAL
ACCOUNTING POLICY INFORMATION
(CONTINUED)

2.9

Financial assets (continued)
(iv)  Impairment (continued)

° significant changes in the expected
performance and behaviour of the
debtors, including changes in the
payment status of debtors in the Group
and historical credit loss experience

For internal credit risk management, the Group
considers an event of default occurs when
contractual payments are 365 days past due.
The Group has rebutted the 90 days past due
presumption of default based on reasonable
and supportable information, including the
Group’s credit risk control practices and the
historical recovery rate of financial assets over
90 days past due. However, the Group may
also consider a financial asset to be in default
when internal or external information indicates
that the Group is unlikely to receive the
outstanding contractual amounts in full before
taking into account any credit enhancements
held by the Group.

A financial asset is credit impaired when one or
more events of default that have a detrimental
impact on the estimated future cash flows of
that financial asset have occurred or when
a debtor fails to make contractual payments
more than 365 days past due.

2.10 Offsetting of financial instruments

2.1

Financial assets and financial liabilities are offset
and the net amount is reported in the consolidated
statement of financial position if there is a currently
enforceable legal right to offset the recognised
amounts and there is an intention to settle on a net
basis, or to realise the assets and settle the liabilities
simultaneously.

Trade receivables

Trade receivables are amounts due from customers
for services performed in the ordinary course of
business. If collection of trade receivables is expected
in one year or less (or in the normal operating cycle of
the business if longer), they are classified as current
assets. If not, they are presented as non-current
assets.

Trade receivables are recognised initially at the
amount of consideration that is unconditional unless
they contain significant financing components, when
they are recognised at fair value. The Group holds
the trade receivables with the objective of collecting
the contractual cash flows using the effective interest
method and therefore measures them subsequently
at amortised cost using the effective interest method
less provision for impairment.
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Notes to the Consolidated Financial Statements
e B RS R R M

For the year ended 31 December 2025 BZE—_Z-_F&F+-_A=+—HIFE

BASIS OF PREPARATION AND MATERIAL

ACCOUNTING POLICY INFORMATION
(CONTINUED)

2.11

2.12

2.13

2.14

2.15

Al Energy Engineering Holdings Limited

Trade receivables (continued)

When a trade receivable is uncollectible, it is
written off against the allowance account for trade
receivables. Trade receivables are written off when
there is no reasonable expectation of recovery.
Indicators that there is no reasonable expectation
of recovery include, amongst others, the failure of a
debtor to engage in a repayment plan with the Group.
Subsequent recoveries of amounts previously written
off are credited against credit impairment loss in the
consolidated statement of profit or loss and other
comprehensive income.

Cash and cash equivalents

For the purpose of presentation in the consolidated
statement of cash flows, cash and cash equivalents
includes cash on hand, deposits held at call with
banks, other short-term highly liquid investments with
original maturities of three months or less that are
readily convertible to known amounts of cash and
which are subject to an insignificant risk of changes in
value, and bank overdrafts (if any).

Share capital
Ordinary shares are classified as equity.

Incremental costs directly attributable to the issue
of new shares or options are shown in equity as a
deduction, net of tax, from the proceeds.

Trade and other payable

These amounts represent liabilities for goods and
services provided to the Group prior to the end of
financial year which are unpaid. Trade and other
payables are presented as current liabilities unless
payment is not due within 12 months after the
reporting period.

Trade and other payables are recognised initially at
fair value and subsequently measured at amortised
cost using the effective interest method.

Borrowing and borrowing costs

Borrowings are initially recognised at fair value,
net of transaction costs incurred. Borrowings are
subsequently measured at amortised cost. Any
difference between the proceeds (net of transaction
costs) and the redemption amount is recognised in
profit or loss over the period of the borrowings using
the effective interest method.

Borrowings are classified as current liabilities unless
the Group has an unconditional right to defer
settlement of the liabilities for at least 12 months after
the reporting period.
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Notes to the Consolidated Financial Statements

BASIS OF PREPARATION AND MATERIAL
ACCOUNTING POLICY INFORMATION
(CONTINUED)

2.15

2.16

Borrowing and borrowing costs (continued)
General and specific borrowing costs that are
directly attributable to the acquisition, construction
or production of a qualifying asset are capitalised
during the period of time that is required to complete
and prepare the asset for its intended use or sale.
Qualifying assets are assets that necessarily take
a substantial period of time to get ready for their
intended use or sale.

Investment income earned on the temporary
investment of specific borrowings pending their
expenditure on qualifying assets is deducted from the
borrowing costs eligible for capitalisation.

Other borrowing costs are expensed in the period in
which they are incurred.

Current and deferred income tax

The tax expense for the period comprises current
and deferred tax. Tax is recognised in the profit or
loss, except to the extent that it relates to items
recognised in other comprehensive income or directly
in equity. In this case, the tax is also recognised in
other comprehensive income or directly in equity,
respectively.

Current income tax

The current income tax charge is calculated on the
basis of the tax laws enacted or substantively enacted
at the end of each reporting period in the countries
where the Group operates and generates taxable
income. Management periodically evaluate positions
taken in tax returns with respect to situations in which
applicable tax regulation is subject to interpretation. It
establishes provisions where appropriate on the basis
of amounts expected to be paid to the tax authorities.

Deferred income tax

Deferred income tax is provided in full, using the
liability method, on temporary differences arising
between the tax bases of assets and liabilities and
their carrying amounts in the consolidated financial
statements. However, deferred tax liabilities are not
recognised if they arise from the initial recognition of
goodwill. Deferred income tax is also not accounted
for if it arises from initial recognition of an asset
or liability in a transaction other than a business
combination that at the time of the transaction affects
neither accounting nor taxable profit or loss. Deferred
income tax is determined using tax rates (and laws)
that have been enacted or substantially enacted by
the end of the reporting period and are expected to
apply when the related deferred income tax asset is
realised or the deferred income tax liability is settled.

Deferred tax assets are recognised only if it is
probable that future taxable amounts will be available
to utilise those temporary differences and losses.
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Notes to the Consolidated Financial Statements
e B RS R R M

For the year ended 31 December 2025 BZE—_Z-_F&F+-_A=+—HIFE

BASIS OF PREPARATION AND MATERIAL

ACCOUNTING POLICY INFORMATION
(CONTINUED)

2.16

2.17

Al Energy Engineering Holdings Limited

Current and deferred income tax (continued)
Deferred income tax (continued)

Deferred tax assets and liabilities are not recognised
for temporary differences between the carrying
amount and tax bases of investments in foreign
operations where the Company is able to control the
timing of the reversal of the temporary differences
and it is not probable that the differences will not
reverse in the foreseeable future.

For leasing transactions in which the tax deductions
are attributable to the lease liabilities, the Group
applies HKAS 12 requirements to the lease liabilities
and the related assets separately. The Group
recognises a deferred tax asset related to lease
liabilities to the extent that it is probable that taxable
profit will be available against which the deductible
temporary difference can be utilised and deferred tax
liability for all taxable temporary differences.

Deferred tax assets and liabilities are offset when
there is a legally enforceable right to offset current
tax assets and liabilities and when the deferred
tax balances relate to the same taxation authority.
Current tax assets and tax liabilities are offset where
the entity has a legally enforceable right to offset and
intends either to settle on a net basis, or to realise the
asset and settle the liability simultaneously.

Employee benefits

) Retirement benefits
The Group operates a defined contribution
plan and pays contributions to a privately
administered pension insurance plan on a
mandatory, contractual or voluntary basis.
The Group has no further payment obligations
once the contributions have been paid. The
contributions are recognised as employee
benefit expense when they are due. Prepaid
contributions are recognised as an asset to the
extent that a cash refund or a reduction in the
future payments is available.

For LSP obligation, the Group accounts for
the employer MPF contributions expected to
be offset as a deemed employee contribution
towards the LSP obligation in terms of HKAS
19.93(a) and it is measured on a net basis.
The estimated amount of future benefit is
determined after deducting the negative
service cost arising from the accrued benefits
derived from the Group’s MPF contributions
that have been vested with employees, which
are deemed to be contributions from the
relevant employees.
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Notes to the Consolidated Financial Statements

BASIS OF PREPARATION AND MATERIAL
ACCOUNTING POLICY INFORMATION
(CONTINUED)

2.17 Employee benefits (continued)
(i) Bonus plans

The Group recognises a liability and an
expense for bonuses when the Group has a
present legal or constructive obligation as a
result of services rendered by employees and
a reliable estimate of such obligation can be
made.

2.18 Provisions
Provisions are recognised when the Group has a
present legal or constructive obligation as a result
of past events, it is probable that an outflow of
resources will be required to settle the obligation and
the amount can be reliably estimated. Provisions are
not recognised for future operating losses.

Where there are a number of similar obligations,
the likelihood that an outflow will be required in
settlement is determined by considering the class of
obligations as a whole. A provision is recognised even
if the likelihood of an outflow with respect to any one
item included in the same class of obligations may be
small.

Provisions are measured at the present value of
management’s best estimate of the expenditure
required to settle the present obligation at the end
of the reporting period. The discount rate used to
determine the present value is a pre-tax rate that
reflects current market assessments of the time value
of money and the risks specific to the liability. The
increase in the provision due to the passage of time
is recognised as interest expense.
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Notes to the Consolidated Financial Statements
e B RS R R M

For the year ended 31 December 2025 BZE—_Z-_F&F+-_A=+—HIFE

BASIS OF PREPARATION AND MATERIAL

ACCOUNTING POLICY INFORMATION
(CONTINUED)

2.19

2.20

Al Energy Engineering Holdings Limited

Contingent liabilities and continent assets

A contingent liability is a possible obligation that
arises from past events and whose existence will only
be confirmed by the occurrence or non-occurrence
of one or more uncertain future events not wholly
within the control of the Group. It can also be a
present obligation arising from past events that is not
recognised because it is not probable that outflow of
economic resource will be required or the amount of
obligation cannot be measured reliably.

A contingent liability is not recognised but is disclosed
in the notes to the consolidated financial statements.
When a change in the probability of an outflow occurs
so that outflow is probable, it will then be recognised
as a provision.

A contingent asset is a possible asset that arises from
past events and whose existence will be confirmed
only by the occurrence or non-occurrence of one or
more uncertain events not wholly within the control of
the Group.

Contingent assets are not recognised but are
disclosed in the notes to the consolidated financial
statements when an inflow of economic benefits is
probable. When inflow is virtually certain, an asset is
recognised.

Revenue recognition

The Group recognises revenue when (or as) a
performance obligation is satisfied, i.e. when “control”
of the goods or services underlying the particular
performance obligation is transferred to customers.

A performance obligation represents a good or
service (or a bundle of goods or services) that is
distinct or a series of distinct goods or services that
are substantially the same.

Control is transferred over time and revenue
is recognised over time by reference to the
progress towards complete satisfaction of relevant
performance obligation if one of the following criteria
is met:

o the customer simultaneously receives and
consumes the benefits provided by the entity’s
performance as the Group performs;

o the Group’s performance creates and
enhances an asset that the customer controls
as the Group performs; or

o the Group’s performance does not create an
asset with an alternative use to the Group and
the Group has an enforceable right to payment
for performance completed to date.

Otherwise, revenue is recognised at a point in time

when the customer obtains control of the distinct
good or service.
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Notes to the Consolidated Financial Statements

BASIS OF PREPARATION AND MATERIAL
ACCOUNTING POLICY INFORMATION
(CONTINUED)

2.20 Revenue recognition (continued)

2.21

A contract asset represents the Group’s right to
consideration in exchange for services that the Group
has transferred to a customer that is not unconditional.
It is assessed for impairment in accordance with
HKFRS 9. In contrast, a receivable represents the
Group’s unconditional right to consideration, i.e. only
the passage of time is required before payment of
that consideration is due.

A contract liability represents the Group’s obligation
to transfer services to a customer for which the
Group has received consideration (or an amount of
consideration is due) from the customer.

A contract asset and a contract liability relating to a
contract are accounted for and presented on a net
basis.

Revenue from construction contracts is described
in the accounting policy on construction contracts
below.

Interest income from a financial asset is accrued
on a time basis using the effective interest method,
by reference to the principal outstanding and at the
effective interest rate applicable, which is the rate that
exactly discounts the estimated future cash receipts
through the expected life of the financial asset to that
asset’s net carrying amount on initial recognition.

Construction contracts

A contract with a customer is classified by the
Group as a construction contract when the contract
relates to construction work under the control of the
customer and therefore the Group’s construction
activities create or enhance an asset under the
customer’s control.

When the outcome of a construction contract can be
reasonably measured, revenue from the contract is
recognised progressively over time using the output
method, based on direct measurement of the value
of contract work performed, provided that the value
of contract work performed can be measured reliably.
The value of contract work performed is measured
according to the completion of specific detailed
components as set out in the contract. Variations in
contract work are recognised as contract revenue to
the extent that the modification has been approved
by the parties to the contracts and it is highly
probable that a significant reversal in the amount of
cumulative revenue recognised will not occur.

When the outcome of the contract cannot be
reasonably measured, revenue is recognised only
to the extent of contract costs incurred that are
expected to be recovered.
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Notes to the Consolidated Financial Statements
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For the year ended 31 December 2025 BZE—_Z-_F&F+-_A=+—HIFE

BASIS OF PREPARATION AND MATERIAL

ACCOUNTING POLICY INFORMATION
(CONTINUED)

2.21

2.22

2.23

Al Energy Engineering Holdings Limited

Construction contracts (continued)

In determining the transaction price, the Group
adjusts the promised amount of consideration for
the effects of the time value of money if the timing
of payments agreed (either explicitly or implicitly)
provides the customer or the Group with a significant
benefit of financing the transfer of goods or services
to the customer. In those circumstances, the contract
contains a significant financing component. A
significant financing component may exist regardless
of whether the promise of financing is explicitly stated
in the contract or implied by the payment terms
agreed to by the parties to the contract.

Government grants

Grants from the government are recognised at their
fair value where there is a reasonable assurance that
the grant will be received and the Group will comply
with all attached conditions.

Government grants relating to costs are deferred
and recognised in the profit or loss over the period
necessary to match them with the costs that they are
intended to compensate.

Government grants relating to the purchase of
machinery are included in non-current liabilities as
deferred income and they are credited to profit or
loss on a straight-line basis over the expected lives of
the related assets.

Leases

Leases are recognised as a right-of-use asset and a
corresponding liability at the date at which the leased
asset is available for use by the Group.

The Group leases various office premises, plant and
machinery and motor vehicles. Rental contracts are
typically made for fixed periods of 24 to 60 months.
Lease terms are negotiated on an individual basis
and contain a wide range of different terms and
conditions. The lease agreements do not impose
any covenants other than the security interests in
the leased assets that are held by the lessor. Leased
assets may not be used as security for borrowing
purposes.

The lease payments are discounted using the interest
rate implicit in the lease. If that rate cannot be readily
determined, which is generally the case for leases in
the Group, the lessee’s incremental borrowing rate is
used, being the rate that the individual lessee would
have to pay to borrow the funds necessary to obtain
an asset of similar value to the right-of-use asset in
a similar economic environment with similar terms,
security and conditions.
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For the year ended 31 December 2025 #HE-T_HF+_A=+—HIFE

BASIS OF PREPARATION AND MATERIAL 2. RBEERBEASHBEEH (A
ACCOUNTING POLICY INFORMATION

(CONTINUED)

223 HE (&)

2.23 Leases (continued)

To determine the incremental borrowing rate, the
Group:

o where possible, uses recent third-party
financing received by the individual lessee as
a starting point, adjusted to reflect changes in
financing conditions since third party financing
was received,

o uses a build-up approach that starts with a
risk-free interest rate adjusted for credit risk for
leases held by the Group, which does not have
recent third party financing, and

o makes adjustments specific to the lease, e.g.
term, country, currency and security.

Payments associated with short-term leases and
leases of low-value assets are recognised on a
straight-line basis as an expense in profit or loss.
Short-term leases are leases with a lease term of 12
months or less.

Assets and liabilities arising from a lease are initially
measured on a present value basis. Lease liabilities
include the net present value of fixed payments
(including in-substance fixed payments).

Lease payments to be made under reasonably
certain extension options are also included in the
measurement of the liability.

Each lease payments are allocated between the
liability and finance cost. The finance cost is charged
to consolidated statement of profit or loss and other
comprehensive income over the lease period so as
to produce a constant periodic rate of interest on the
remaining balance of the liability for each period.

Right-of-use assets are measured at cost comprising
the amount of the initial measurement of lease
liability and any lease payments made at or before
the commencement date. The right-of-use asset is
depreciated over the shorter of the asset’s useful life
and the lease term on a straight-line basis.
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BASIS OF PREPARATION AND MATERIAL
ACCOUNTING POLICY INFORMATION
(CONTINUED)

2.24 Financial guarantee contracts

Financial guarantee contracts are recognised as a
financial liability at the time the guarantee is issued.
The liability is initially measured at fair value and
subsequently at the higher of:

o the amount determined in accordance with the
expected credit loss model under HKFRS 9
Financial Instruments; and

o the amount initially recognised less, where
appropriate, the cumulative amount of income
recognised in accordance with the principles
of HKFRS 15 Revenue from Contracts with
Customers.

The fair value of financial guarantees is determined
based on the present value of the difference in cash
flows between the contractual payments required
under the debt instrument and the payments that
would be required without the guarantee, or the
estimated amount that would be payable to a third
party for assuming the obligations.

Where guarantees in relation to loans or other
payables of associates are provided for no
compensation, the fair values are accounted for as
contributions and recognised as part of the cost of
the investment.

Al Energy Engineering Holdings Limited  Annual Report 2025
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Notes to the Consolidated Financial Statements

BASIS OF PREPARATION AND MATERIAL
ACCOUNTING POLICY INFORMATION
(CONTINUED)

2.25 Related parties
A party is considered to be related to the Group if:

(@) the party is a person or a close member of that
person’s family and that person:

(i) has control or joint control of the Group;

(i) has significant influence over the Group;
or

(iii) is a member of the key management
personnel of the Group or of a parent of
the Group;

or

(o)  the party is an entity where any of the following
conditions applies:

(i) the entity and the Group are members
of the same group;

(i) one entity is an associate or joint venture
of the other entity (or of a parent,
subsidiary or fellow subsidiary of the
other entity);

(iif) the entity and the Group are joint
ventures of the same third party;

(iv)  one entity is a joint venture of a third
entity and the other entity is an associate
of the third entity;

v) the entity is a post-employment benefit
plan for the benefit of employees of
either the Group or an entity related to
the Group;

(vij  the entity is controlled or jointly
controlled by a person identified in (a);

(vii)  a person identified in (a)(i) has significant
influence over the entity or is a member
of key management personnel of the
entity (or of a parent of the entity); and

(viii)  the entity, or any member of a group
of which it is part, provides key
management personnel services to the
Group or to the parent of the Group.

Close members of the family of a person are those
family members who may be expected to influence,
or be influenced by, that person in their dealings with
the entity.
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Notes to the Consolidated Financial Statements
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For the year ended 31 December 2025 BZE—_Z-_F&F+-_A=+—HIFE

3.

Al Energy Engineering Holdings Limited

FINANCIAL RISK MANAGEMENT

3.1

Financial risk factors

The Group’s activities exposed it to a variety of
financial risks: interest rate risk, foreign currency risk,
credit risk and liquidity risk.

The Group’s overall risk management programme
focuses on the unpredictability of financial markets
and seeks to minimise potential adverse effects on
the Group’s financial performance.

(@  Interest rate risk

The Group’s exposure to the risk of changes
in market interest rates relates primarily to the
Group’s interest-bearing financial assets and
financial liabilities. The Group are exposed
to cash flow interest rate risk in relation to
variable-rates bank balances, bank overdrafts
and bank borrowing and fair value interest rate
risk in relation to fixed-rates bank deposits,
other borrowings and lease liabilities. The
directors of the Company continue to monitor
the interest rate exposure of the Group.

The fixed rate instruments of the Group are
insensitive to any change in market interest
rates.

Management does not anticipate significant
impact to interest-bearing assets resulted from
the changes in interest rates, because the
interest rates of bank balances are relatively
low and not expected to change significantly.

The Group consider the cash flow interest rate
risk relating to its variable-rate bank overdrafts
and bank borrowing is insignificant.

The Group currently does not have an
interest rate hedging policy. However, the
management monitors interest rate exposure
and will consider hedging significant interest
rate exposure should the need arise.
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Notes to the Consolidated Financial Statements

3. FINANCIAL RISK MANAGEMENT (CONTINUED)

3.1 Financial risk factors (continued)

@

®)

(©)

Interest rate risk (continued)

Sensitivity analysis

The sensitivity analysis below has been
determined based on the exposure to interest
rates for variable-rate bank borrowing and
bank overdrafts. A 100 basis point increase
or decrease is used which represents
management’s assessment of the reasonably
possible change in interest rates. If interest
rates had been 100 basis points higher/lower
and all other variables were held constant,
the Group’s loss for the year ended 31
December 2025 would increase/decrease
by approximately HK$107,000 (2024:
HK$96,000).

No sensitivity analysis has been prepared
for the exposure to interest rate risk on the
Group’s bank balances and deposit as the
directors of the Company consider that the
exposure is minimal.

Foreign exchange risk

The Group mainly operates in the PRC,
Macau and Hong Kong with most of the
Group’s monetary assets, liabilities and
transactions principally denominated in HK$,
RMB and Macau Pataca (“MOP”). The Group
is exposed to currency risk arising from
currency exposures primarily with respect
to MOP, mainly attributable to the exposure
on outstanding receivables and payables
denominated in MOP.

Most of the MOP denominated monetary
assets and liabilities at the end of the reporting
period are held under the Group’s subsidiary
in Macau. As MOP is pegged to HK$, the
management of the Group consider that the
foreign currency risk is insignificant, and hence
they do not engage in any hedging activity.

Credit risk

Credit risk arises mainly from contract assets,
trade and other receivables, pledged bank
deposit and cash and bank balances. The
Group’s maximum exposure to credit risk
in the event of the counterparties’ failure to
perform their obligations as at the reporting
dates in relation to each class of recognised
financial assets is the carrying amount of those
assets as stated in the consolidated statement
of financial position.

The Group’s trade receivables and contract
assets are subject to the expected credit loss
model.

While cash and cash equivalents, other
receivables and deposits are also subject to
the impairment requirements of HKFRS 9,
the identified impairment loss was immaterial
because the counterparties are reputable.
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For the year ended 31 December 2025 BZE—_Z-_F&F+-_A=+—HIFE

3.

Al Energy Engineering Holdings Limited

3.1

(©

FINANCIAL RISK MANAGEMENT (CONTINUED) 3. BBEBREE (W)
Financial risk factors (continued) 31 MEKRBREZ(H)
Credit risk (continued) © 1EEREEE
The Group applies the HKFRS 9 simplified REBEREBUBREEREIREL T
approach to measure expected credit losses FEUREHE SRR RBERANEEEAS
which uses a lifetime expected loss allowance iR H B R G ERAEEEE -
for all trade receivables and contract assets.
To measure the expected credit losses, RIEEHEESE BZERKFBEREH
trade receivables and contract assets have BEEDBRBEEBNEERR S R B
been grouped based on shared credit risk N -ANEEHREANNE ZEKRFIA
characteristics and the days past due. The BEEARBHERMRRER Bt NEBER
contract assets have substantially the same B EBSRBRIENBHEERRENEE
risk characteristics as the trade receivables for WEB XN S EALUE -
the same types of contracts. The Group has
therefore concluded that the expected loss
rates for trade receivables are a reasonable
approximation of the loss rates for the contract
assets.
The expected loss rates are based on the TEEAB B R T E N 1218 A BAfE A 88 & 1~ 20
payment profiles of sales over a period of MR EEEENE S EEEIE - BELEE
12 months and the corresponding historical EEMERARURREER P EEERFKE
credit losses experienced within this period. NN EBSCERZNER RATEEER -
The historical loss rates are adjusted to reflect AEERHANEBEEFHNRER - FEXKX
current and forward-looking information on FoRATEREHS HFAENEGSHBL
macroeconomic factors affecting the ability BRM BN E A R R R ERNEEERD A
of the customers to settle the receivables. EMEARKEERE  WIREZEEAEZMNTESH
The Group has identified payment pattern, FENRERAERELBEREX -
creditworthiness, the past collection history of
each customer, the probability of insolvency
or significant financial difficulties of the
counterparty and default or significant delay
in payments to be most relevant factors, and
accordingly adjusts the historical loss rates
based on expected changes in these factors.
The loss allowance for trade receivables and BEZRBFERENEENBEREETN
contract assets were determined as follows: T
11030 31t0 90 91 to 365 Over 365
days days days days
Current past due past due past due past due Total
oy o as ki
B 1£30H 31£90H 9123650 365A 5L @it
31 December 2025 —ECRE
+ZA=1+-H
Expected loss rate AHEER 0% 0% 0.18% 0.61% 100%
Gross carrying amount - BERE-ZHEWE
trade recelvables (HK§'000)  (Fi&7T) 4,790 3,289 865 1,009 6,275 16,318
Gross carrying amount - BERE-ANEE
contract assets (HK$'000) (F#m) 14,456 - - - 2,975 17,431
Loss allowance (HK$'000) BERE(TET) - - 2 7 9,250 9,259
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For the year ended 31 December 2025 #HE-T_HF+_A=+—HIFE

3. FINANCIAL RISK MANAGEMENT (CONTINUED) 3. BBEABREE(H)
3.1 Financial risk factors (continued) 31 B¥RKREZE(E)
(c)  Credit risk (continued) © =EEREEE
11030 311090 9110 365 Over 365
days days days days
Current past due past due past due past due Total
ki jaki ki ki
D& 12308 31E90H 91E365H 365 AL L it
31 December 2024 “BME
+=A=1+-H
Expected loss rate AHEER 0.22% 0.26% 0.87% 9.06% 100%
Gross carrying amount - BREEE-Z5RENE
trade receivables (HK$'000) (F#) 2,137 1,989 889 543 51681 11,489
(Gross carrying amount - BERE-GNEE
contract assets (HK$'000) (F#&) 15,591 - - - 2,304 17,895
Loss allowance (HK$'000) BERE(TET) 40 5 8 49 7,635 7,787

BHRUFBARANEER _T-_AFR_
TOME+ A=+ -HOHREBERER
BB EREOERNAT

The closing loss allowance for trade receivables
and contract assets as at 31 December
2025 and 2024 reconcile to the opening loss
allowance are as follows:

Trade Trade Contract Contract
receivables receivables assets assets
Life-time ECL Life-time ECL Life-time ECL Life-time ECL
(not credit (credit (not credit (credit
impaired) impaired) impaired) impaired)
g2 EWHIE EHEE
2HES BEZEWTE 2HES BHNEE
FEFR 2HREH FEER 2HES
(LEEE EEEB (EEEE EEEE
A E) (EEHE) wE) (EERE)
HK$’000 HK$’000 HK$’000 HK$’000
FET FHET FET TET
Opening loss allowance at RZZ-MFE—A—A/

1 January 2024 BB EEE 65 5,155 54 3,168
Transfer to credit impaired BREEERE = S 4 4
Increase/(decrease) in loss FARERERNER

allowance recognised in profit B M/ R

or loss during the year 3 3,691 (16) 53
Written off as uncollectible W AT U E = (3,515) = (921)
At 31 December 2024 RZE-OF

+=-A=+-"8 68 5,331 34 2,304
(Decrease)/increase in loss FARERERNER

allowance recognised in profit BECRL) /580

or loss during the year (60) 944 (34) 671
At 31 December 2025 RZEZHEF

+=ZA=+—"H 8 6,275 - 2,975
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For the year ended 31 December 2025 BZE—_Z-_F&F+-_A=+—HIFE

3. FINANCIAL RISK MANAGEMENT (CONTINUED) 3. HERMTE(E)
3.1 Financial risk factors (continued) 3.1 H¥RKREZE(E)
(c)  Credit risk (continued) © 1EEREEE

As at 31 December 2025, one customer (2024:
no customer) which individually contributed
over 10% of the Group’s trade and other
receivables and contract assets.

Other than concentration of credit risk on
trade and other receivables and contract
assets disclosed above and liquid funds which
are deposited with banks with sound credit

RZEB-RAF+=—A=+—H F—EBEF
(ZZ—mE  BERER) @RS AEENE
Z R EMERFIELREKNEER BB
10% °

B EXPERENE S REMEKRIBENL RS
WEEEFRRN EXARENAEBEEBREE
AARRRFBENRTHORDESHNEER
REFRI AEELREMEMESERRS

ratings or good reputation as disclose above, ARERER -
the Group does not have any other significant
concentration of credit risk.
(@  Liquidity risk @ TEBELEE
The Group’s policy is to regularly monitor AEBMEEXATHEERKERBHARE
current and expected liquidity requirements BT THRRAEEEBENNE ©HF
to ensure that it maintains sufficient reserves H NENESBERBRBHEST K -E
of cash to meet their liquidity requirements in BEMEE ARASEERARHNUBHE SR
the short and long term. Management believes ReFEYVRELERMES MHMEERX
there is no significant liquidity risk as the MENE SRR -
Group has sufficient financial cash and cash
equivalents to fund their operations.
The following table details the remaining THRAMFTEENSRABERSHRER RN
contractual maturities at the end of each BTETOREER  DIRFTORBRBR SR
reporting period of the Group’s financial = (BREFERATHMNES (MAZE) SRE
liabilities, which are based on contractual HRABENEAR R ENF B ) RARE
undiscounted cash flows (including interest AP ERBTE
payments computed using contractual rates
or, if floating, based on current rates at the end
of each reporting period) and the earliest date
the Group may be required to pay:
On demand Total Total
Effective or within Between Between  undiscounted carrying
interest rate oneyear  1to2years  2to5years cash flow amount
REXS RERRE
1 YiES -FR 1228 2E5F REAE BEEE
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
T T T T T
At 31 December 2025 gt -3
+=A=t-8
Trade and other payables 2 5 B E {th J& 1 2008 - 23,647 S S 23,647 23,647
Amounts dug to directors  [EHEEFE - 2415 - - 2415 2415
Bank overdrafts RITEY 4.4% 13,538 - - 13,538 13,538
Lease liabilities HEaE 5.4% 5,469 5,023 5,055 15,547 14,075
45,069 5,023 5,055 55,147 53,675
At31December2024  R-E-Mf
+ZB=1+-H
Trade and other payables &5 R & fh 1 508 - 16,674 - - 16,674 16,674
Amounts due to directors  [ERZZ B - 2,612 - - 2,612 2,612
Bank overdrafts ROTEX 4.9% 9,847 = = 9,847 9,847
Lease liabilities HE&E 5.4% 4,731 946 1,008 6,685 6,277
Borrowings BE 3.0% 977 - - 977 977
34,841 946 1,008 36,795 36,387
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For the year ended 31 December 2025 #HE-T_HF+_A=+—HIFE

FINANCIAL RISK MANAGEMENT (CONTINUED) 3. B 7% /L B i 28 (4
3.1 Financial risk factors (continued) 31 MERBREZ(H)
@  Liquidity risk (continued) @ EEEZERE (&
Bank loans with a repayment on demand BEREREBEINETEREA L
clause are included in the “on demand or A IEERI—FAIBARAN RN =%
within one year” time band in the above —RAF+ZA=1+—0 ZERTEXNE
maturity analysis. As at 31 December 2025, HABNRZTET(ZTZMF : 977,0007%8
the aggregate carrying amounts of these bank TL) c EREAEBHMBAMN  BEEERA
loans amounting to approximately HK$Nil WITPRAIREITEMBEREERAEER &
(2024: HK$977,000). Taking into account the BERAZZRITERBIZRBE K IHZTHE
Group’s financial position, the management BERRERER  SEFBEIHIRTE:
does not believe that it is probable that
the banks will exercise their discretionary
rights to demand immediate repayment.
The management believes that such bank
loans will be repaid in accordance with the
scheduled repayment dates set out in the loan
agreements, details of which are set out in the
table below:
Maturity Analysis - Bank loans with a Ao -—RERSERABREREERK
repayment on demand clause based on RHRITER
scheduled repayments
Total
Less than undiscounted Carrying
1 year 1-2 years 2-5years  Over5years cash flow amount
AUERRE
SME 122F 2E5% BB5E RELHE RE®
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
FiEn FiEr FiER FiEr TR TR
31 December 2024 “ECmE
+ZA=t-H 977 - - - 977 977

EFERRZERERAR —ZToOFFERS
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For the year ended 31 December 2025 BZE—_Z-_F&F+-_A=+—HIFE
3. FINANCIAL RISK MANAGEMENT (CONTINUED) 3. HBEBRTEE
3.2 Capital management 32 EXEH
The Group’s primary objectives when managing AEENEAEEFZEERREAEEEEES
capital are to safeguard the Group’s ability to continue B URFEARERERRY I FAEENEE R
as a going concern, so that it can continue to provide R REVEAREEE & M E KT &5 R EE
returns for shareholders, to support the Group’s ERERTE UTHARSENEAEHAREES
stability and growth; to earn a margin commensurate PR o
with the level of business and market risks in the
Group’s operations and to maintain an optimal capital
structure to reduce the cost of capital.
In order to maintain or adjust the capital structure, REFXABREREE  AEBER L ARRN TR
the Group may adjust the amount of dividends paid RHMRESHE MBRRBEES  BITHR - BUE
to shareholders, return capital to shareholders, issue FEEREEEENRIEER -
new shares, obtain new borrowings or sell assets to
reduce debt.
The Group monitors capital on the basis of the REBENBELERERREER - LI RIZERREF
gearing ratio. This ratio is calculated as the total loans Vﬂiﬁ’]i@%m BEREESERUNEFERN
and borrowings and lease liabilities as at each year AR TE
end divided by the total equity as at each year end.
The gearing ratios of the Group are as follows: AEENBELEAT :
2025 2024
—E-RE —ZE-uFE
HK$’000 HK$ 000
FET FHET
Total debt (ERLEGE 27,613 17,101
Total equity B 12,534 23,880
Gearing ratio BELE 220% 72%
4.  CRITICAL ACCOUNTING ESTIMATES AND 4. EBERE AT RHER

Al Energy Engineering Holdings Limited

JUDGEMENTS

Estimates and judgements used in preparing the
consolidated financial statements are continually evaluated
and are based on historical experience and other factors,
including expectations of future events that are believed
to be reasonable under the circumstances. The resulting
accounting estimates will, by definition, seldom equal the
related actual results. The estimates and assumptions that
have a significant risk of causing a material adjustment to
the carrying amounts of assets and liabilities within the next
financial year are addressed below.

(@) Impairment of financial assets and contract

assets

The loss allowances for financial assets and
contract assets are based on assumptions about
risk of default and expected loss rates. The Group
uses judgement in making these assumptions and
selecting the inputs to the impairment calculation,
based on the Group’s past history, existing market
conditions as well as forward looking estimates at the
end of each reporting period.

Annual Report 2025

ERENERERS BRI MM RAE - TR
ERELRLHEOGERRETHG  BREXSBERERE
RAEEMERREANTRN - REE - BEGHEE

HAOEBBERGERER - T Iﬁﬁﬁkifmﬁﬁﬁﬁ/&
ﬁ,\ﬁﬁﬁﬁﬁﬁﬁziﬁuﬂﬁﬁﬁiﬁﬂ M fhET MR R AW
L

() ERMEERAHVEENREE

EREENANEEBBRBRENENERENRR
EEMEBREORBMEL - REMEBR - AKMH
RIBEBERSE - RETRRAE G BBH
B Z SRR ERRETENR AR -



Notes to the Consolidated Financial Statements

CRITICAL ACCOUNTING ESTIMATES AND
JUDGEMENTS (CONTINUED)

(b) Progress towards of completion of construction
contracts
The Group recognises its contract revenue over
time by reference to the progress towards complete
satisfaction of a performance obligation of the end of
the reporting period, measured based on the surveys
of work performed to date of the individual contract
of construction works relative to total contract value.
Because of the nature of the activity undertaken in
construction contracts, the date at which the contract
activity is entered into and the date when the activity
is completed usually fall into different accounting
period. The Group reviews and revises the estimates
of contract revenue, contract costs and variation
orders prepared for each construction contract as the
contract progresses. Management regularly reviews
the progress of the contracts and the corresponding
costs of the contract revenue.

REVENUE, OTHER INCOME AND GAINS AND
SEGMENT INFORMATION

Revenue and other income and gains recognised during the
year are as follows:

mE BRI

For the year ended 31 December 2025 #HE-T_HF+_A=+—HIFE

4.

5.

B R A5 R A B ()

(b) TEREESWZEE

AEESEZRREMREEMEXNBNEENERER
—REREAERES O E  TRFZETZESR
BB ETIRBEBRANEENASHE
EREEANMETIREMNME TR
HHEIE TR e A —REN TR &5 - NE
ERAAETHRN REFTZEESNRAENEH
Wi~ SRR R B EIEE fE - B E T R
BHRERARA DR OIRRRA

Wit - R AR KSR D EER

FAMRGEAREMBA R SR T

2025 2024
S T 2 —T_HEF
HK$’000 HK$'000
FHERT AT
Revenue g
Provision of concrete demolition services TR LR E RS 72,221 97,127
Other income and gains Hig A R W=
Sundry income HMIEWKA 262 176
Interest income FLEWA 331 814
Government grant BT 78 B 517 250
Gain on disposal of property, HEME  BRERELE RS
plant and equipment 152 911
1,262 2,151

During the year ended 31 December 2025, the Group
recognised government grants of HK$517,000 (2024
HK$250,000) relating to the purchase of machinery in
respect of The Construction Innovation and Technology
Fund supported by the Hong Kong Government. All grants
are recognised when there is reasonable assurance that the
Group is complied with the conditions attaching and that
the grants will be received.

BE_Z-_AFE+_A=+—HLEE AEBHREE
B HMREEAN IR RES B E S ERRFE
B)517,0007 7t (— = — P04 : 250,000 7T) ° 1A 4 B
NEEBRBAEBRA FTHIEE I U2 4 B B T A

EFERRZERERAR —ZToOFFERS
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Notes to the Consolidated Financial Statements

A BRI

For the year ended 31 December 2025 BZE—_Z-_F&F+-_A=+—HIFE

REVENUE, OTHER INCOME AND GAINS AND
SEGMENT INFORMATION (CONTINUED)

Disaggregation of revenue from contracts with
customers

Timing of revenue recognition

Types of goods or services
Concrete demolition services

Performance obligations for contracts with customers
The Group provides concrete demolition services to
customers. Such services are recognised as a performance
obligation satisfied over-time as the Group creates or
enhances an asset that the customer controls as the asset
is created or enhanced. Revenue for these services is
therefore recognised over-time using output method, i.e.
based on surveys of the relevant services completed by
the Group to date with reference to certificates issued by
customers or payment applications. The directors of the
Company consider that output method would faithfully
depict the Group’s performance towards complete
satisfaction of these performance obligations in these
contracts under HKFRS 15.

Transaction price allocated to the remaining
performance obligation for contracts with customers
The transaction price allocated to the remaining
performance obligations (unsatisfied or partially unsatisfied)
as at 31 December 2025 and 2024 and the expected timing
of recognising revenue are as follows:

Revenue from construction contracts to be
recognised:
Within one year —FRA

The chief operating decision-maker has been identified
as the board of directors of the Company. The board of
directors regards the Group’s business as a single operating
segment and reviews consolidated financial statements
accordingly. Since this is the only operating segment of
the Group, no further analysis for segment information is
presented.
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2025 2024
—E_REF —E_OF
HK$’000 HK$'000
FET FHT
72,221 97,127
72,221 97,127
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2025 2024
—E-FHF —TFE
HK$’000 HK$’000
FTHET FHET
15,950 20,667
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Notes to the Consolidated Financial Statements

REVENUE, OTHER INCOME AND GAINS AND
SEGMENT INFORMATION (CONTINUED)

Geographical information

The Group primarily operates in Hong Kong, Macau and the
PRC. The Group’s non-current assets are principally located
in Hong Kong and the PRC. The Group’s revenue from
external customers is derived from the following regions:

mE BRI

For the year ended 31 December 2025 #HE-T_HF+_A=+—HIFE

Wi - Rt AR WS AR 5 EER ()

AEHETEREFE BFIRPEEE - NREEHERD
BETZMNERRTE - REFKRBINEFF AU E
RENTHE :

2025 2024
—E-HEF —Z U
HK$’000 HK$'000
FERT FHET
Revenue (by location of customers) Wz (BE P A=)
- Hong Kong —&8 72,221 97,127
Non-current assets EMENE E
- Hong Kong —&8 17,812 10,510
-PRC —H 1,554 -
19,366 10,510
Information about major customers FEEFEHR

Revenue from customers contributing over 10% of the total
revenue of the Group are as follows:

Customer A =
Customer B ®FB
Customer C =
Customer D ®FD

! The corresponding revenue did not contribute over 10% of the
total revenue of the Group.

EREEBKRBBI0%NE S RRNAT

2025 2024
—E_RE —EZOF
HK$’000 HK$'000
FERT FHT
N/A' 19,894
RER?
12,275 19,774
13,793 N/A'
TEA
9,894 N/A!
TEA

! FERE o 25 30 FF Al A5 B A e 25 8B 3B 10% -

FINANCE COSTS BE R A
2025 2024
—E-REF —E_UF
HK$’000 HK$’000
FEx FHET
Interest on bank overdrafts IRITEZF B 581 484
Interest on lease liabilities HEHGENEA 480 430
Interest on borrowings BEFE 15 68
1,076 982

BEEEERERLAT —ETAFEEERE
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For the year ended 31 December 2025 BZE—_Z-_F&F+-_A=+—HIFE

7.  (LOSS)/PROFIT BEFORE INCOME TAX 7.  BRETSHAT (BB) ORF
2025 2024
—EZHF —ZME
HK$’000 HK$’000
FHET FHT
Included in cost of sales HEN A BIE
Depreciation of property, plant and equipment Y - BE REETE 1,617 3,549
Depreciation of right-of-use assets FRAEEETE 1,326 1,124
Staff costs B TR 29,364 25,081
Included in administrative and other operating TR HEME LR BIE
expenses
Auditors’ remuneration % SR 5 B 720 690
Depreciation of property, plant and equipment Y BERZETE 180 178
Depreciation of right-of-use assets FREEETE 4,191 3,468
Expense relating to short-term leases not RFAHEBEAENEHES
included in the measurement of lease liabilities BN 248 660
Staff cost, including directors’ emoluments BETIXA(BIEESHH) 17,470 18,142

Note: During the year ended 31 December 2025, amount excluded
short-term director quarter lease expense of approximately
HK$960,000 (2024: HK$960,000) which are included in “Staff
costs, including directors’ emoluments” above.

8. EMPLOYEE BENEFIT EXPENSES, INCLUDING
DIRECTORS’ EMOLUMENTS

Salaries, allowances and other benefits (Note)
Retirement scheme contributions
— defined contribution plan

The Group operates a defined contribution scheme in
Hong Kong which comply with the requirements under the
Mandatory Provident Fund (“MPF”) Schemes Ordinance. All
assets under the scheme are held separately from the Group
under independently administered funds. Contributions to
the MPF schemes follow the MPF Schemes Ordinance.

During the years ended and as at 31 December 2025
and 2024, no contribution was forfeited (by the Group on
behalf of its employees who leave the defined contribution
schemes prior to vesting fully in such contributions) and
be used by the Group to reduce the existing level of
contributions.
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BEEFNFX  BEEEFHN

2025 2024
—E-REF —EZMF
HK$’000 HK$'000
FET FHT
45,615 42,128
1,219 1,095
46,834 43,223
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Notes to the Consolidated Financial Statements

mE BRI

For the year ended 31 December 2025 #HE-T_HF+_A=+—HIFE

9. BENEFITS AND INTEREST OF DIRECTORS 9. EEREMNEES
Directors’ and chief executive’s emoluments EERTETHASHH
The remuneration of each director and the chief ZEERTETHRABREBEE_T-_AFR=_F
executive for the years ended 31 December 2025 —mME+=ZA=+— Eﬁifﬁ%%ﬁﬂmT
and 2024 is set out below:
Salaries,
allowances Retirement
and benefits  Discretionary scheme
Fees in kind bonuses  contributions Total
4 2R RIREE
ok BENER WAL e @t
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
THAT TET AT TET THT
2025 —EC-RfF
Executive directors HITEE
Mr. Cao Yifan (Chairman) Note () ~ EZALE (ZE)
(B EE () 286 - - - 286
Mr. Cheung Shek On (Vice-Chairman  R$5% %4 (B L& #
and Chief Executive Offcer) (Note (if) 77842 %t) (H3E (i) - 2,279 - 2,281
Ms. Pang Xiaoli (Note (i) BeBE T L (M &k i) 4 - - - 4
Independent non-executive directors B HETTEE
Mr. Tam Tak Kei Raymond EEEEE 180 - - - 180
Mr. Chan Kwok Wing Kelvin (Note (iv)) [ 48 % 4 (Fff % (v) 1 - - = 1
Ms. Zhang Zhang (Note (v)) E;ﬁi%ﬁm) 179 = = = 179
Mr. Xu Jiahao (Note (vi) FREE (V) 36 - - - 36
Mr. An Wen Long (Note (vi) zz X ﬁé?‘i H (PR RE (vil) 84 = = = 84
Ms. Chen Yunxia (Note (vii) = (P & (vii)) 60 - - - 60
830 2,279 - 2 3,111
2024 —BCmE
Executive directors HiTEE
Mr. Cheung Shek On (Chairman and RS Z &4 (TE#
Chief Executive Officer) (Note (ii)) B #E) (K5 (i) - 3,003 100 2 3,105
Independent non-executive directors B HHTTEE
Mr. Tam Tak Kei Raymond BEREE 180 - - - 180
Mr. Chan Kwok Wing Kelvin (Note (iv)) B Bl 48 20 4 (BT 5E (v)) 180 - - - 180
Mr. Chow Chun To (Note (i) B w50 (K () 166 = - P 166
Ms. Zhang Zhang (Note (v)) REZL (M) 15 - = = 15
Mr. Xu Jiahao (Note (vi) FRELE (M) = - = > 3
Mr. An Wen Long (Note (vi) & 3CEE St A (PR (vi) = - - yi 3
541 3,003 100 2 3,646
Notes feE

0] Appointed on 23 October 2025.

(ii) Redesignated as Vice-Chairman on 14 November 2025.
(iii) Appointed on 31 December 2025.

(iv) Resigned on 2 January 2025.

(v) Appointed on 2 December 2024.

(Vi) Appointed on 2 January 2025 and resigned on 14 March
2025.

(vii) Appointed on 14 March 2025 and resigned on 1
September 2025.

(vii) Appointed on 1 September 2025.

(i) Resigned on 2 December 2024.

[0} RZB-_AF+A-+=BEZE-
(i RZE-AF+-ATHBEERETRBEIER
(iii RZT-_AF+-_A=+—REZE-
R-ZB-_AE—-—A_A@E-
) RZB-_ME+_A-_ARZE-

(vi) RZE-_AF—A-_AEZAEYR_T_AF=A
+ B BT -

(vii) RZB-_AF=-ATHAEREINR_F_AFNA
—HBE-

M) R-B-EEAH—ABEE-
6 R-E-mE+-A-ARE-

EFERRZERERAR —ZToOFFERS
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Notes to the Consolidated Financial Statements
e B RS R R M

For the year ended 31 December 2025 BZE—_Z-_F&F+-_A=+—HIFE

<),

Al Energy Engineering Holdings Limited

BENEFITS AND INTEREST OF DIRECTORS
(CONTINUED)

(@)

(b)

Directors’ and chief executive’s emoluments
(continued)

During the year ended 31 December 2025, no
emoluments were paid by the Group to the directors
as an inducement to join or upon joining the Group or
as compensation for loss of office (2024: Nil). Neither
the chief executive nor any of the directors has
waived or agreed to waive any emoluments during
the year ended 31 December 2025 (2024 Nil).

Five highest paid individuals

Of the five individuals with the highest emoluments,
one (2024: one) of them are directors for the year
ended 31 December 2025 whose emoluments are
disclosed above. The emoluments in respect of the
remaining four (2024: four) individuals for the year
ended 31 December 2025 are as follows:

Salaries and allowances

Retirement scheme contributions

The emoluments fell within the following band:

Emolument band
Nil-HK$1,000,000
HK$1,000,001-HK$1,500,000
HK$1,500,001-HK$2,000,000
HK$2,000,001-HK$2,500,000
HK$2,500,001-HK$3,000,000

During the year ended 31 December 2025, no
emoluments were paid by the Group to the above
highest paid individuals as an inducement to join or
upon joining the Group or as compensation for loss of
office as a director or management of any members
of the Group (2024: Nil).

Annual Report 2025

%%&%%
Discretionary bonuses H‘J 1BIEA
W+ﬂﬁﬁ

HrEManE

Z% 1,000,000 7T
1,000,001 /& 7T & 1,500,000 7 7T
1,500,001 7 7T & 2,000,000 # 7T
2,000,001 % 7T £ 2,500,000 7% 7T
2,500,001 78 7T & 3,000,000 7T

ESEARER (8

(@

(b)

ESREIETHRAESHMN (H)

BE_Z-_AF+-_A=1+—RHIFE X~&EEH
A B S AT WEMA$EIiMA$EI
BB S E AR E (T2 &) o
—E-_AF+-A=+—HBLEE BEFE hﬁ
ABSIRZEREXRERERETAFHFH (=
TPO4E 4 o

TEREHMAL
BE_Z_RF+= A= + BLEFE AE&RS
FALH—R(ZF CCR)REE HE

B SRR o @§727£¢+7H_+ H ik
FE HRTIHA(CToME : O7) ALTHFH

N
2025 2024
—E-HF —T-FE
HK$’000 HK$'000
FERT FHT
6,408 6,344
297 342
36 52
6,741 6,738
FHNFATEE :
Number of individuals
A
2025 2024
—E-HF —T-EF
1 1
2 2
1 —
1 1

BE_T_AF+_A=1t—HLFE KXKEH
ﬁWML?E%MAiiH o B - %ﬁMA$EI
EMAREE RN EZBNERAREBETAKER
B ERENHBHE(CToOF 8 -



10.

11.

Notes to the Consolidated Financial Statements

INCOME TAX EXPENSE

Hong Kong Profits Tax is calculated at 16.5% of the
estimated assessable profit for both years. No provision for
Hong Kong Profits Tax has been made in the consolidated
financial statements as the Group companies have no
taxable profits for the year ended 31 December 2025 and
2024.

Macau profit tax is levied at a fixed rate of 12% on the
taxable income above MOP$600,000.

The tax charge for the year can be reconciled to profit
before income tax per the consolidated statement of profit
or loss and other comprehensive income as follow:

mE BRI

For the year ended 31 December 2025 #HE-T_HF+_A=+—HIFE

10.

&R

EEMNEHEAMEFTE DG ERE G F R =X
16.5%:tE - AR ASERTARHBE TS _HAFEE T
THE+ A=+ BULFEETEERBEN  WEE
SRR W EH B EFEH e EE -

Y PRI 45 25 41 1 38 600,000 2 P9 #5 1) FE ER ML AR 12%
FE B -

FEMNIBHAXEGEBRNEMEE KRR RS
Tt B A A SRR AT

2025 2024
—E-RHEF —E_UF
HK$’000 HK$'000
FERT FHET
(Loss)/profit before income tax BRETISEL AT (B518) % (11,346) 495
Calculated at a tax of 16.5% (2024: 16.5%) R E16.5% (ZZEZHF : 16.5%)
FTE (1,872) 82
Expenses not deductible for tax purposes TRl AEIIR 2 XX 433 155
Income not subject to tax BARBBA (49) 277)
Tax effect of tax losses not recognised RERMBEBB BT E 1,531 81
Utilisation of tax losses previously not recognised & 3 %t 5l & #E 52 i TB 5 18 (45) ©)
Tax effect of temporary differences AERERUEZRE BB E
not recognised 2 (29)
Effect of different tax rate of group entity RBEBLAINEDERE R LR
operation in jurisdiction other than Hong Kong EEERTEARENTE - )
Income tax expense FIEBiRA% - =
(LOSS)/EARNINGS PER SHARE 11. SR (EE) BA
2025 2024
—E-HE —ZTF
HK$’000 HK$’000
FHT FET
(Loss)/profit attributable to owners of the RARER AENL (BER),&EF
Company (HK$'000) (FA&T) (11,346) 495
Weighted average number of ordinary shares for  shstZ & (B18) &BH M= 0
the purpose of calculating (loss)/earnings per LTBRMETEE (TR
share (in thousand) 241,920 241,920
Basic and diluted (loss)/earnings per share BREAREE (5EB), BF
(HK cents) () (4.69) 0.20

EFERRZERERAR —ZToOFFERS
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For the year ended 31 December 2025 BZE—_Z-_F&F+-_A=+—HIFE

12. SUBSIDIARIES 12. MELA
The following is a list of the subsidiaries at 31 December TERARZZE-_AFR-_ZFT-_MF+=A=+—HHH
2025 and 2024: BARIEE

Principal Issued and fully
Place of incorporation activities and paid-up capital/
Name and kind of legal entity place of operation registered capital Percentage of interest held
MR LBEREEER BRARBREER/
2R k<l FTEEBREEHYE  HREL FrisER LAl
2025 2024
b Sk 2 b S -2
Platinum Faith Limited (Platinum Faith”) Limited liability company Investment holding Ordinary share United 100% (direct) 100% (direct)
incorporated in the British States dollar
Virgin Islands (the “BVI") (US$")1,000
AEERAR ([HE]) REBRXHE (RE RERR EER1,000ET 100% (E#) 100% (E#)
RREE]) MR (I%7x))
BRAR
Alpha Eastern Holdings Limited (*Alpha Limited liability company Investment holding Ordinary share US$1 100% (direct) 100% (direct)
Eastern Holdings”) incorporated in the BVI
SRERERAR ([£RER]) REBRZHSHMKL REER LARIET 100% (E#) 100% (E#)
MERAR
REERTHBEERADR" (Kingland Limited company Provision of concrete Ordinary share 100% (indirect) 100% (indirect)
Concrete Driling Company Limited) incorporated in Macau demolition services in MOP$25,000

(*Kingland Macau’) Macau

EHWERTEEERARN ([RERM]) iy AR R AvE: | RAMRERRLIRY  LBR25,00027%  100%(FH) 100% (Ff)
BRAA fRi&

Kingland (Sino) Company Limited (“Kingland Limited liability company Provision of concrete Ordinary share HK$3 100% (indirect) 100% (indirect)

(Sina)’) incorporated in Hong demolition services in

Kong Hong Kong

B (RRE)BRAF (8 (X9E)]) REBTMAKLN REBRERRIFE LTRRIETL 100% (f#%) 100% ()
BRAA fRi&

Dragon Team Ventures Limited Limited liability company Investment holding Ordinary share 100% (direct) 100% (direct)
incorporated in the BV US$1,000

Dragon Team Ventures Limited REBREIHESHRKL RERR LEAR1,000ET 100% (E#%) 100% (B%)
HERARR

Kingever Construction Company Limited Limited liability company Provision of construction  Ordinary share 100% (indirect) 100% (indirect)

(formerly known as IT Construction Limited) incorporated in Hong related services HK$10,000
Kong
2E(RTE)ERAFGIBABRERR RERTMAKLL RERLRBRSE Li@k10,000% 7T 100% () 100% (1)
AR) BRAR
Bright View International Company Limited Limited liability company Investment holding Ordinary share US$1 1009% (direct) -
incorporated in the BVI
Bright View Interational Company Limited REBRZBESHMRL RERR LERIEL 100% (B#) -
MERAT
Bright View Intelligent Construction Limited Limited liability company Investment holding Ordinary share 100% (indirect) -
incorporated in Hong HK$1,000
Kong
RRBEARRA REBT WAL RERR EER1,000%7T 100% (1) -
BRAR
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12. SUBSIDIARIES (CONTINUED)

Notes to the Consolidated Financial Statements
e AR R M

For the year ended 31 December 2025 #HE-T_HF+_A=+—HIFE

12. KE2Q T ()

Principal Issued and fully
Place of incorporation activities and paid-up capital/
Name and kind of legal entity place of operation registered capital Percentage of interest held
aMEIEERAERR BRARBREER/
£ 5l FTEERREEHYE  HMEL st fl
2025 2024
b Sk 2 b S -2
IR ENEBRAR Limited liability company Al public service Registered capital 100% (indirect) -
(Shenzhen Shengjingxing Technology incorporated in the PRC platform and RMB10,000,000
Co., Ltd)) technical information
consultation services
AFERERRERAA ReBEFRRINERAT  AIBEALARETS #fEA 100% (f#%) -
REmAR#ARSE  ARK10,000,0007
sEENH(FINEB A Limited liability company Al public service Registered capital 100% (indirect) =
(Jinghengda Technology (Shenzhen) incorporated in the PRC platform and RMB10,000,000
Co., Ltd.) technical information
consultation services
REENR (R ERAR RABHMRUNERAR  AIBERHRKTR HREX 100% (i) =
REMEAAARSE  AK%10,0000007
EREEKFKEIRBRAR" Limited liability company Engineering contracting,  Registered capital 100% (indlrect) -
(Guangdong Fengxin Water Conservancy incorporated in the PRC engineering RMB10,800,000
and Hydropower Engineering Co., Ltd.) construction projects,
construction labour
subcontracting
ERAEKFKEIRERAA ReEEMRCNERAR  IRAR -BRIR  #RER 100% (F#) =
I BESHELE AR%10,800,0007T
SEHRINBEERAF Limited liability company Manufacturing of Registered capital 51% (ndirect) =
(Jinghengxin (Shenzhen) Technology incorporated in the PRC generators and power RMB20,000,000
Co., Ltd.) generation equipment
and power electronic
components
B R BRERAT ReEAMRINERAT  ERREERE EH AWER 51% (%) =
ETTAMRRE AR#20,000,0007T
REhERBLEZREBRHEARAR" Limited liability company Provision of power Registered capital 51% (indirect) -
(Shengjingheng Technology Co., Ltd., incorporated in the PRC generation technical RMB1,000,000
Huade County, Inner Mongolia Autonomous services and research
Region) and development

REL BRI EERRBREARAA ReERfRuNERAT REAFERWREE  afER 51%(f#%) -
e AR 1,000,007
Note: B3k
None of the subsidiaries had issued any listed securities at the end of the ARER - BEMNBARRITEMN LTRSS BE-S-_AF+=

reporting period. The Group had no subsidiaries which have material non- A=+—BLFE A5EVEEFEAEERESHHBAR -

controlling interests for the year ended 31 December 2025.
English translation of the name of a Chinese company is provided * RAFXER R GERNEHRBRE -
for identification purpose only.
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For the year ended 31 December 2025 BZE—_Z-_F&F+-_A=+—HIFE

13.

PROPERTY, PLANT AND EQUIPMENT

Cost
At 1 January 2024
Additions
Disposals

At 31 December 2024

Accumulated depreciation and
impairment
At 1 January 2024
Charge for the year (Note 7)
Disposals

At 31 December 2024

Net book value
At 31 December 2024

Cost
At 1 January 2025
Additions
Disposals

At 31 December 2025

Accumulated depreciation and
impairment
At 1 January 2025
Charge for the year (Note 7)
Disposals

At 31 December 2025

Net book value
At 31 December 2025

A
®

H
i
it
i
F
ir
i
RE
i
N
i
w
i
i
£
i

F
th

®

EE
i

Al Energy Engineering Holdings Limited

13. Y% - BEKRRE

Plant and Furniture Office Motor

machinery and fixtures equipment vehicles Total

EGE T GRREE MARRE AE @t

HK$'000 HK$'000 HK$'000 HK$'000 HK$'000

AT AL FAT AL FAT

—E-_ME—A—H 57,754 4,888 321 11,427 74,390
g 2,503 62 - 45 2,610
& (700) @) = (355) (1,058)
—ToE
+-B=+—-~H 59,557 4,947 321 11,117 75,942
TERFAE
—Z-pmFE—-A—H 53,488 4,559 305 11,427 69,779
A (F3ET) 3,549 161 12 5 3,727
= (700) @) = (315) (1,017)
a1} 3
+-R=+-8 56,337 4,718 317 11,117 72,489
FE
- Sl 13
+-ZRA=+-8 3,220 229 4 = 3,453
“T-A%—-A—H 59,557 4,947 321 11,117 75,942
g 696 306 - - 1,002
& - - - (910) (910)
—ZTZRE
+-B=+—-H 60,253 5,253 321 10,207 76,034
TERAE
—E-A%—A—H 56,337 4,718 317 11,117 72,489
A (F3E7) 1,617 176 4 - 1,797
& - - = (910) (910)
8%
+-A=+—-H 57,954 4,894 321 10,207 73,376
FE
8%
+-A=+-8 2,299 359 - - 2,658
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14.

15.

RIGHT-OF-USE-ASSETS

At 31 December 2025
Carrying amount

At 31 December 2024
Carrying amount

For the year ended
31 December 2025
Depreciation charge

For the year ended
31 December 2024
Depreciation charge

Expense related to short-term leases
(including director’s quarter)

Total cash outflow for leases

Additions to right-of-use assets

INTANGIBLE ASSETS

Cost
At 1 January 2025
Additions

Exchange adjustments

At 31 December 2025

The licences represent a Grade Ill Certificate for General
Contracting of Construction Engineering Works, a Grade

Notes to the Consolidated Financial Statements
e AR R M

For the year ended 31 December 2025 #HE-T_HF+_A=+—HIFE

14. FEAEEE
Office Plant and Motor
premises  machinery vehicles Total
WMAEYE KERBKSE RE st
HK$'000 HK$'000 HK$'000 HK$’000
FHET FHET FHET FHT
R-—Z-_mF+=-A=+—H
BREE 10,381 3,595 1,178 15,154
R-ZE-_mME+=-A=+—H
ARMEE 2,445 2,824 1,788 7,057
BE-Z_-_51fF
+T-—A=+—HLEFE
wEXH 3,343 1,257 917 5,517
BE-ZT-MF
+=-A=+—BLEE
meEXH 2,645 943 1,004 4,592
2025 2024
—E-RE —ZE_FE
HK$’000 HK$'000
FEx FHET
HEHEEEEE2 A
(PEESEES) 1,208 1,620
HERSRHRE 7,499 7,138
REFERAREE 13,614 3,292
15. EBEEE
Licences
s
Note HK$’000
M E FHET
AR
R-E-_HF—HF—H -
NE 30 1,554
1,554
IE W% -
RZE—RAF+=—A=+—H 1,554

Il Certificate for General Contracting of Power Engineering
Construction and a Grade Il Certificate for Professional
Contracting of Building Decoration Engineering.

The above licences have definite useful lives and are Fts B A
amortized on a straight-line basis over 5 years. o

BRAIGCHFEH TUEBREESFAHR

EFERRZERERAR —ZToOFFERS

HREREIREILAABR=ZR SHNIEEIEEE
“RARBERERHIREZAB R -
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For the year ended 31 December 2025 BZE—_Z-_F&F+-_A=+—HIFE

16.

17.

FINANCIAL INSTRUMENTS BY CATEGORY

Financial assets SREE
Amortised cost BESHPKAR

Financial liabilities cRBE
Amortised cost BESH AR

CONTRACT ASSETS

Contract assets BHEE

Less: allowance for credit losses

At 1 January 2024, contract assets amounting to
approximately HK$16,762,000.

The contract assets primarily relate to the Group’s right to
consideration for work completed and not billed because
the rights are conditioned on factors other than passage
of time. The contract assets are transferred to trade
receivables when the rights become unconditional.

Retention receivables included in contract assets
represents the Group’s right to receive consideration for
work performed and not yet billed because the rights are
conditional on the satisfaction of the service quality by
the customers over a certain period as stipulated in the
contracts. The contract assets are transferred to the trade
receivables when the rights become unconditional, which
is typically at the expiry date of the period for the provision
of assurance by the Group on the service quality of the
construction work performed by the Group.

As at 31 December 2025, included in contract assets
comprises retention receivables of approximately
HK$10,014,000 (2024: HK$12,045,000). Retention
receivables represented the monies withheld by customers
of contract works fully recoverable within 1 year from the
date of completion of construction contracts, in accordance
with the terms specified in the relevant contracts. Generally,
upon satisfactory completion of contract work as set out in
the contract, partial of the retention money of such contract
work will be released to the Group, while the remaining will
be released to the Group upon the expiration of the defects
liability period.

The Group classifies these contract assets as current
because the Group expects to realise them in its normal
operating cycle.

Al Energy Engineering Holdings Limited  Annual Report 2025

B EREERE

RERE s z2eMIA
2025 2024
—E_REF —E_PUF
HK$’000 HK$'000
FEx FHT
32,027 34,364
53,675 36,387

BHNEE

2025 2024
—E-FHF —EDHE
HK$’000 HK$'000
FET T
17,431 17,895
(2,975) (2,338)
14,456 15,557

RZZE-_WMF—A—H AHNEEXNAE16,762,0008 T °

AREETEZEAREMRC ERMALAKRENTIER
B BN AR - RE R % S8 BUR R BR 8 87 4
ZOMEER BN BEGEE  ARNEEBEEE
Z WA

FARKBENRUERSEASRERD M AL A
FREMNTRURRENEN REAAZSENAFEP
RENBRENE THRAYRBEEBRTRER T AEE -
ERSEMNRSEEER (BERASERLETHOE
ETRENRBEERMFREHNENERRD)  GHEE
BREEHREE -

R-ZB-RAF+-A=+—H AHNEERRERER
£ #910,014,0008 7C (ZZF Z Y4 : 12,045,000 7T) © f&
WHERESEANIEFEFEMNFIR - ATRERBEEL
RER RN ZEALN TR BB —FR28KE - —
BME RANAHANIRERRTKE  BHEAHOT
BRHHBOERSEAASEEN - MR T RGN
BEHERR RAREEER -



17.

18.

Notes to the Consolidated Financial Statements

CONTRACT ASSETS (CONTINUED)

The Group applies the simplified approach to provide for
expected credit losses prescribed by HKFRS 9, which
permits the use of the lifetime expected credit loss provision
for contract assets. To measure the expected credit losses,
contract assets have been grouped based on same credit
risk characteristics.

See note 3.1 for further information about expected credit
loss provision.

TRADE AND OTHER RECEIVABLES

Trade receivables
Less: allowance for credit losses

Other receivables, deposits and prepayments

Notes:

(@) The credit terms granted to customers are varied and are
generally the result of negotiations between individual customers
and the Group. The Group generally allows a credit period of
within 60 days. No interest is charged on overdue receivables.

(b) The ageing analysis of trade receivables, net of allowance for
credit losses based on invoice date, is as follows:

0-30 days 0% 30H
31-60 days 31E60H
61-90 days 61E90H
91-365 days 91 £ 365H

The Group applies the simplified approach to provide for expected
credit losses prescribed by HKFRS 9, which permits the use of
the lifetime expected credit loss provision for trade receivables. To
measure the expected credit losses, these receivables have been
grouped based on same credit risk characteristics.

See note 3.1 for further information about expected credit loss
provision.

As at 31 December 2025, included in the Group’s trade
receivables balance are debtors with aggregate carrying amount
of approximately HK$5,244,000 (2024: HK$3,359,000) which are
past due and which impairment loss had not been provided for to
be of good credit quality and they are expected to be recoverable.
The Group does not hold any collateral over these balances.
Include in the past due balance of approximately HK$1,092,000
(2024: HK$494,000) has been past due 90 days or more and is
not considered as in default based on good repayment records
for those debtors and continuous business with the Group.

5 YR
o EEEREME

mE BRI

For the year ended 31 December 2025 #HE-T_HF+_A=+—HIFE

17.

18.

Hip s 58 - 11e RIAN KA

BHEE (R

AEEEBBBHBREELFEIRARENBEITER
BEHEEER RER ZENAFRANEERRAE
HEMEEERER RABRMEEEE ANEE
TRBEEREERR SO -

FRBHEEERBENE ST EHR - F2HMEST -

ESRHEMERKE

2025 2024

—E_-REF —EUF

HK$’000 HK$’000

FERT FHT

16,318 11,489
(6,283) (5,399)

10,035 6,090

6,635 5,971

16,670 12,061

@ BFEF ERHEETRE —RaENEFRAREEES

Ho AEE—RETE0RRNZEEN - XEM S BHEEKIA
WHRF B, ©

(0) BHRETIR (MR EEBRRRE) RRERHNREROTNT :

2025 2024
—E-RF —ZF
HK$’000 HK$'000
FET FHET
4,439 2,277
3,639 2,341

646 621

1,311 851
10,035 6,090

REERATEMBREEANE SRR ENGLITESTED
EREBREE ZEAHRE FRKFRER 2 HEY
EER R -  ZERWGRIR TR AR
REEREFEHDLE -

EHEHEEBRRENE—SER  F2HMES1 -

R-E-_AE+-_A=+—8 FEEBEFRKFBLEHEE
85 T #4818 45,244,000 7% 7T (=T Z U4 : 3,359,000/ 7T) K &
WHRBECHE  EHREEEERIFEESHAKE - KRBT
RAEEREE AEEVERZSERFEEMERR -8
HA 4% 85 491,092,000 7T (=2 — P04 : 494,00058 7T) & #1 HA
QR - BEERBEZSEIMRENRITERCHERFE
HAAREEETER T FERABELD -

EFERRZERERAR —ZToOFFERS
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For the year ended 31 December 2025 BZE—_Z-_F&F+-_A=+—HIFE

19.

20.

PLEDGED BANK DEPOSITS, CASH AND BANK
BALANCES AND BANK OVERDRAFTS

BEMARTENR RERBITEARARBTES

2025 2024

—E-AHF —ZEmF

HK$’000 HK$'000

FERT FHT

Pledged bank deposits (Note (i) B IR ERIT 2K (B () 15,586 15,259
Cash and bank balances W& RIBITAEER 1,938 8,520
17,524 23,779

Less: bank overdrafts (Note (ii)) B SRTIE (B A (i) (13,538) (9,847)
3,986 13,932

Notes: st -

i) As at 31 December 2025, the Group’s bank deposits were [0) REZZ-_AF+=-A=1+—8  25ENRITERCEFBES
pledged as collateral for the Group’s banking facilities and bank AEBEBITRE RRITHEEDN ?fﬁﬁucn': #ﬁﬁfﬁﬁﬁm&iﬂ
borrowings. The pledged bank deposits carry interest rates L4 F0.010% £ 3.400% (= Z =IO 4 : 0.885% = 4.200% ) &
ranging from 0.010% to 3.400% (2024: 0.885% to 4.200%) per Boe
annum.

(i The Group’s bank overdrafts carry variable interest rates ranging (i AEBHRITEZRF I EN 7 T 4.625% [ 4.875% (=&
from 4.625% to 4.875% (2024: 4.875% to 5.125%) per annum. VU4 4.875% £ 5.125%) 5H B

SHARE CAPITAL &S

Number of Share
ordinary shares capital
ZBEREE &N
HK$'000
FHT
Authorised EE
As at 31 December 2024 and 2025 of RZBZNERZZF-RF
HK$0.05 each +ZA=+—8 SKRAEME0.05EF T 400,000,000 20,000
Issued and fully paid ERTRAR
As at 31 December 2024 and 2025 of R-E-_WNFER-_T_RF
HK$0.05 each +ZA=1+—8 ' §RHEEC.05E T 241,920,000 12,096
Note: st -

On 2 January 2026, an aggregate of 48,384,000 new shares of the
Company have been placed by the placing agent to not less than six
places at the placing price of HK$1.481 per placing share, raising net
proceeds of approximately HK$70.8 million. Upon completion of the
placing, the total number of issued shares of the Company increased to
290,304,000 shares.
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RIZZFZAF—AZH BEERECKREEESREER%H1.4817%
TLIRR DR N B AEL AR & $£48,384,000 X AR BRI - HEAT
BRBFHENTOSEES T - BMETHIE - AR R T BITRG B 20
% 290,304,000 f% °
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22,

Notes to the Consolidated Financial Statements

RESERVES

Share premium

Share premium is the excess of the proceeds received over
the nominal value of the shares of the Company issued at
a premium, less expenses incurred in connection with the
issue of the shares.

Merger reserve

Merger reserve represents the reserve arose pursuant to the
corporate reorganisation for the purpose of the listing of the
Company’s shares on the Stock Exchange.

SHARE OPTION SCHEME

The Company’s share option scheme (the “Scheme”) was
adopted pursuant to a resolution passed on 22 November
2016 as to attract and retain the best available personnel
and to provide additional incentive to the eligible participants
under the Scheme.

Under the Scheme, the directors of the Company may
at their absolute discretion and subject to the terms of
the Scheme, grant options to any employees (full-time or
part-time), directors, consultants or advisors, distributors,
contractors, suppliers, agents, customers, business
partners or service providers of the Group, to subscribe for
shares of the Company. The eligibility of any participants to
the grant of any options shall be determined by the directors
from time to time on the basis of the directors’ opinion as
to their contribution to the development and growth of the
Group.

The aggregate number of the Company’s shares which may
be issued upon exercise of all outstanding options granted
and yet to be exercised under the Scheme and any other
share options schemes of the Company must not exceed
30% of the Company’s shares in issue from time to time.
No options may be granted under the Scheme or any other
share options schemes of the Company if this will result in
the limit being exceeded. The maximum number of shares
issuable upon exercise of all options to be granted under
the Scheme and any other share option schemes of the
Company as from the adoption date must not in aggregate
exceed 10% of all the shares in issue upon the date on
which the shares are listed and permitted to be dealt in the
Stock Exchange. The 10% limit may be refreshed at any
time by approval of the Company’s shareholders in general
meeting provided that the total number of the Company’s
shares which may be issued upon exercise of all options to
be granted under the Scheme and any other share options
schemes of the Company must not exceed 10% of the
Company'’s shares in issue as at the date of approval of the
refreshed limit.

mE BRI

For the year ended 31 December 2025 #HE-T_HF+_A=+—HIFE

21.

22,

#E

B 425 (B
Pt i M8 15 42088 (B B 1T B © MR PR 1S SR IR B A X Bl i A0
ENERE  NBRBTROMEENFZ -

B OHRE
BUHRBREARRBRMNBR A LT RIEEXEHEME
EE R o

B8

ARBBRBER-_ZF—ARE+ A+ _HBBZIRAR
RnRE AT 8 ([ZRTE)) - EERA RIS EZHEA
B R AZs 8z ER2RERMREINER -

Rigazatdl  ARAREZA 2 RHBERZE 2GR
RAEBEMNES (ZBIFER)  EF  AAALEM -
DI AR HER  KE - BF  BEBHIRE
HEFRO ZBRE URBARAKRND - EFA T
RIBEER A2 EEHAEEERFILEZ BRINEE &
SERBREZER -

HRE %A B R AR RHEM A ERET SO EEH
RITEZABBTEINBERBEETEMA THRITZAR
BIRMEH  TREBEHARBTESETRMNZ30% °
AR R a% mT 8 S AR 1 B ) H B A 5t 81 % th BB ke
SEHBHZ LR MTNEROERE . AR A HE
RIFZET S R AR BEMEMBREE S TRE Z
AEBRERETEMA THETZRNEE LR aRAE
BRGNP LT REEEE R A2 LEETRNG
Z10% ° % 10% LR A BE R X AR K & 7 AR R ) AR R 4t
R TUAE R - ERRBZ 8 RA R BHERE MK
BB TREZMBEBRERETEMA TRITZAR
ARMAER TRBELMELER LREARRRDH
T 210% °

EFERRZERERAR —ZToOFFERS
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For the year ended 31 December 2025 BZE—_Z-_F&F+-_A=+—HIFE

22.

Al Energy Engineering Holdings Limited

SHARE OPTION SCHEME (CONTINUED)

The total number of shares issued and to be issued upon
exercise of the options granted to each participant (including
both exercised and outstanding options) under the Scheme
or any other share option schemes of the Company in any
12-month period up to date of grant shall not exceed 1%
of the shares of the Company in issue. Where any further
grant of options to a participant under the Scheme would
result in the shares issued and to be issued upon exercise
of all options granted and to be granted to such participant
(including exercised, cancelled and outstanding options)
in the 12-month period up to and including the date of
such further grant representing in aggregate over 1% of
the shares in issue, such further grant must be separately
approved by shareholders of the Company in general
meeting with such participant and his/her close associates
abstaining from voting.

Share options granted to a director, chief executive or
substantial shareholder of the Company, or any of their
respective associates must be approved by the independent
non-executive directors of the Company (excluding any
independent non-executive director who is the grantee).
Where any share options granted to a substantial
shareholder or an independent non-executive director of
the Company, or any of their respective close associates
would result in the total number of shares issued and to
be issued upon exercise of all options already granted
and to be granted (including options exercised, cancelled
and outstanding) under the Scheme and any other share
option schemes of the Company to such person in any
12-month period up to and including the date of such grant
representing in aggregate over 0.1% of the shares of the
Company in issue and having an aggregate value in excess
of HK$5 million must be approved by the Company’s
shareholders at the general meeting of the Company, with
voting to be taken by way of poll.

The offer of a grant of share options might be accepted in
writing within 7 days from the date of the offer. An option
may be exercised in accordance with the terms of the
Scheme at any time during a period as the directors may
determine which shall not exceed ten years from the date of
grant subject to the provisions of early termination thereof.
A nominal consideration of HK$1 is payable on acceptance
of the grant of an option with a remittance in favour of the
Company within such time as may be specified in the offer
(which shall not be later than 7 days from the date of the
offer).

The subscription price shall be a price solely determined
by the board of directors of the Company and notified to a
participant and shall be at least the highest of: (i) the closing
price of the Company’s shares as stated in the Stock
Exchange’s daily quotations sheet on the offer date; (i) the
average closing prices of the Company’s shares as stated
in the Stock Exchange’s daily quotations sheets for the 5
business days immediately preceding the date; and (i) the
nominal value of the Company’s share on the offer date.

The Scheme shall be valid and effective for a period of ten
years commencing on 22 November 2016, subject to early
termination provisions contained in the Scheme.

No share options were granted since the adoption of the

Scheme and there were no share option outstanding as at
31 December 2025 and 2024.
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BERHA S ER12(EAMEAR - BEREZ S HA
N AME ] B A S A G B3R T R 2 2 B E (B4
BT 18 e i AR AT B ) 1T (0 T 384T I T 3817 2 I
DA PSBEARE D ETRNZ1% ° MiREZ At
Fr2EEE-—SEHBRESSRBEZE—TRE
B (REZA) L12@AMEHAREE T EERTZA
S2EEZIABKRE (BEETR  EFEREARITEE
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BRERE ESTHE MZE2EEREERHE AL
AMERER -

MARRESR FTETHABRIEMRIRESBZ
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REERANFESg2RECTRN2EE  BE D
ATNGERZESE  (\BXATARERFABRARF]
BROREHNBRAZWHE: ()X EERERABRAE
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BORROWINGS 23. &8
2025 2024
et - Bk ZTZMF
HK$’000 HK$’000
TFHET FHT
Bank borrowing (Notes (i) & (ii)) RITEE (PG & (i) - 977
Total borrowings REE - 977
Analysed as: DR
Non-current liabilities FERBAE - =
Current liabilities mENAE - 977
- 977
Notes: HieE -
i) The effective interest rate on the variable-rate bank borrowing [0] E’\ZE AFEF+ZA=+—8 ZFERTBEZERFENEXAE

was ranging at 3% (2024: 3.6% to 7.1%) per annum as at 31 % (ZZEZHF : 3.6%27.1%) - NEBMBITEE BB IKIFR
December 2025. The Group’s bank borrowings are secured by ﬁ?ﬁi’] 15,586,000 7T ©
pledged bank deposits of approximately HK$15,586,000.

(i) All bank borrowing of the Group as at 31 December 2024 contain
unconditional repayment on demand clauses and are included in (i)
current liabilities.

REER = ZC ME+—A=+—AZMARTEELHRER
BREGITPETNERALF AR RLE -

LEASE LIABILITIES

24, HEAE
2025 2024
—E-HF —TFE
HK$’000 HK$’000
FET FHET
Lease liabilities comprise: HEaERRE
Within one year —FA 4,737 4,477
In more than one year but not BE—FETBBEME
more than two year 4,606 848
In more than two years but not BEMFENEBAF
more than five years 4,732 952
14,075 6,277
Less: amount due for settlement with 12 months  J&t : WA BBE TFIRAM12@ AR
shown under current liabilities EEMBI AR (4,737) (4,477)
Amount due for settlement after 12 months RIERBEET 5‘] RE121E A&
shown under non-current liabilities 4B B ERER 9,338 1,800

For both years, the Group leases various offices, motor
vehicles and plant and machinery for its operations with
lease term of 2 to 5 years (2024: 2 to 5 years). Lease terms
are negotiated on an individual basis and contain different
terms and conditions. In determining the lease term and
assessing the length of the non-cancellable period, the
Group applies the definition of a contract and determines
the period for which the contract is enforceable.

R (A E

CAREBHEZEARAE - REUNEE
Ko 23 ,\E**uﬁﬁaﬁ HEAR2ESE(ZF

—HWE2E

i) HE BRI RE R EERHE - I BBIFTRKEK

KAt o 7

EHBRFEITRERRNRER - &

SEHERAHNESE  WETA KA ARG AITHHM -

EHERERZERERAT

—E_RFFERSE
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For the year ended 31 December 2025 BZE—_Z-_F&F+-_A=+—HIFE

24. LEASE LIABILITIES (CONTINUED) 24,

At 31 December 2025, lease liabilities of approximately
HK$3,622,000 (2024: HK$3,626,000) are secured by
the Group’s motor vehicles and plant and machinery with
carrying amount of approximately HK$4,773,000 (2024
HK$4,612,000) as at 31 December 2025.

25. DEFERRED INCOME 25.

Government grants have been received towards the cost
of machinery. The amount has been treated as deferred
income. The amount is transferred to income over the
useful lives of the relevant assets. This has results in a
credit to income in the current year of HK$517,000 (2024:
HK$250,000). As at 31 December 2025, HK$1,114,000
(2024: HK$950,000) remains to be amortised.

Analysed as: DA
Current nE
Non-current JERED
26. DEFERRED TAXATION 26.

The movements in deferred tax liabilities during the years
are as follows:

At 1 January 2024 (restated) R-ZE-_mNFE—f—
Charge/(credit) to profit or loss MBI (GTA)
At 31 December 2024 RZZTZMNFE+=A
(Credit)/charge to profit or loss Pz GEA) ik
At 31 December 2025 R-ZZE-_R&+=A8
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HERE ()

R-ZZE-_RAF+-_A=+—8 HE&E#3,622,000%
JL(ZZ P04 : 3,626,000/87L) NHEAEBER T —H
F+-_A=1+—HZEEEL AE4773,000%& T (==
Z P94 : 4,612,000 70) Z /T HE LA KR E RS EHK R o

3R FE W A

Bt 2s Ak AN UCERBR T4 B © sx B AR (E AR A ©
ZRBREBEENAFEAFHANESRZHA - B
NEF 5 AW A 517,000 T (= = M 4F : 250,000 7%
T) M-ZE-RAF+-_A=+—08 1,114,000 T (=
T —PU4F : 950,00078 70 ) ISR FREESE -

2025 2024
—E_REF —E_OF
HK$’000 HK$'000
FET FHT

468 300

646 650

1,114 950

EER IR
REFERNEEHABERZSMT

Lease Right of
Liability Use assets Total
HEAE KRAEEE EE
HK$'000 HK$’'000 HK$'000
FET FET FET
B (&%) (840) 840 -
437 (437) -
=+—H (403) 403 -
(1,309) 1,309 -
=+—H (1,712) 1,712 -




26.

27.

28.

Notes to the Consolidated Financial Statements

DEFERRED TAXATION (CONTINUED)

At the end of the reporting period, the Group has estimated
unused tax losses of approximately HK$126 million (2024:
HK$117 million), which are available for offset against
future profits that may be carried forward indefinitely
and are subject to approval from the Hong Kong Inland
Revenue Department and estimated unused tax losses of
approximately HK$15 million (2024: HK$15 million) arising
from subsidiaries operating outside Hong Kong which
are available to offset against future taxable profit of that
subsidiary and due to expire within one to three years and
are subject to approval from the Financial Services Bureau
of the Macau Special Administrative Region. In addition, the
Group has deductible temporary differences associated with
decelerated tax depreciation amounting to approximately
HK$1 million (2024: HK$1 million).

At the end of the reporting period, no deferred tax asset
been recognised in respect of the estimated unused tax
losses and the deductible temporary differences associated
with decelerated tax depreciation due to the unpredictability
of future profit streams.

TRADE AND OTHER PAYABLES

Trade payables

Accruals and other payables

The ageing analysis of trade payables based on the invoice
date is as follows:

0-30 days 0Z30R

31-60 days 31E60H
61-90 days 61290 H
Over 90 days Q0 HIA E

Trade payables are non-interest bearing.
AMOUNTS DUE TO DIRECTORS

The amounts due to directors are unsecured, non-interest
bearing and repayable on demand.

B 5N R
FERT B H At AN 3R

mE BRI

For the year ended 31 December 2025 #HE-T_HF+_A=+—HIFE

26.

27.

28.

i SERL R ()

RIBERER  AEBNGETASEREBIEN A1268
BB (ZZE-_WF - 117EBEET) @ AJERBLEEIK
EARTER  WERBSEBRE B E  MEFSMN
ﬁl\iml?_u@%a’aM#E/AETEEEME%H@J%%}%IEE%TE%@?%
155%;‘%%(:%:m¢ 3 155%75%) ?Eﬁiﬁ;%ﬁ
A7) B AR 2R FE ER AR v A A A — iﬁqﬁ/ﬁé
ﬁ-@?ﬂ%%uﬁﬂzE%E&%E’Jﬁt/& ﬁt&l\v$%lﬁ£@/m
REETEEANANREREZEEN1IEEE L (=2
—mE1BESEBT) °

RS HR - B R BETEORI R 3O FI AR - SO gt 5t

%Eﬁﬁmlﬁgﬂa&gﬁm RERTE YT E B B A R] 0B A 1
EBEBRABLERIBEE -
ESRHEMENRE
2025 2024
—E-RE —E-UF
HK$’000 HK$'000
FEx FHET
13,653 9,982
9,994 6,692
23,647 16,674
RIFZHZHHENE RN FIERE>THT -
2025 2024
—E-RHF —ZT-EF
HK$’000 HK$'000
FHET FHET
1,248 1,541
1,058 612
1,411 588
9,936 7,241
13,653 9,982
B SR FHRIBI TR o
EAEERE
[ENEEFBAEERT T ELEREREE -

EFERRZERERAR —ZToOFFERS
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For the year ended 31 December 2025 BZE—_Z-_F&F+-_A=+—HIFE

29. NOTES TO THE CONSOLIDATED STATEMENT OF 29. FEBRLRERMT
CASH FLOWS
(@) Reconciliation of profit before income tax to net (@) PBRRABHAGHELSEMELERSFENYE
cash generated from operations
2025 2024
—E-hEF —E U
HK$’000 HK$’000
FExT FHT
(Loss)/profit before income tax KRETSEL AT (B518) & (11,346) 495
Adjustments for: BTy S EFAE :
Depreciation of property, plant and Y BERRETE
equipment 1,797 3,727
Depreciation of right-of-use assets FHEEENE 5,517 4,592
Gain on disposal of property, plant and HEWE - BB K& EKes
equipment (152) (911)
Other non-current liabilities Hit3Eme B E 143 29
Provision for impairment losses on financial ERMEERABHNEE
assets and contract assets B R E G 1,521 3,731
Interest expense F B 1,076 982
Interest income F B U A (331) (814)
Amortisation of government grants TR 178 B 8 (517) (250)
Operating (loss)/profit before working LEECHHAILE
capital changes (&518) & F) (2,292) 11,581
Decrease in contract assets BHEERD 464 1,168
Increase in trade and other receivables B 5 & H A e SGRIEE N (5,493) (661)
Increase/(decrease) in trade and other payables & 5 & H th & {~f k18
g, i) 5,419 6,571)
Decrease of other non-current liabilities Hib3ERmB B &R (140) @81)
Increase in deferred income IR JE WA 38 B 681 1,200
Net cash (used in)/generated from K& (i) /FSmREFE
operations (1,361) 6,636
(b) Reconciliation of liabilities arising from financing b) BMETHEENEEHIER:
activities:
Amounts
due Lease
to directors  Borrowings liabilities
EAEERE BE HEaE
HK$’000 HK$’000 HK$’000
FHET FHET FHET
At 1 January 2024 RZE-_HF—A—H 3,613 2,732 8,095
Interest on lease liabilities HEABHNE S = 430
Addition from new leases REFHEZRE S S 3,270
Cash flows BenE (1,001) (1,755) (5,518)
At 31 December 2024 RZZEZNE+=—A=+—H 2,612 a77 6,277
Interest on lease liabilities HEABEANE - - 480
Addition from new leases REMHEEZARE - - 13,609
Cash flows RemnE (197) 977) (6,291)
At 31 December 2025 R-ZE-_HF+=-H=+—H 2,415 - 14,075

Al Energy Engineering Holdings Limited
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Notes to the Consolidated Financial Statements
e AR R M

For the year ended 31 December 2025 #HE-T_HF+_A=+—HIFE

29. NOTES TO THE CONSOLIDATED STATEMENT OF 29. MEBEESREXRMHZE (&)
CASH FLOWS (CONTINUED)
(¢) Cash outflows for leases: (c) HERERE:

Amounts include in the statement of cash flows for
leases comprise the followings:

FARGREXRZHMESHEBENTRE

2025 2024

—E-RHEF —T_HEFE

HK$’000 HK$ 000

FHET FHT

Within operating cash flows B %}ﬁ% 1,208 1,620

Within financing cash flows ERBERESRE 6,291 5,518

Total cash flows for lease HERSRELEE 7,499 7,138

30. ACAQUISITION OF A SUBSIDIARY 30. WE—XKMEBALAA

On 31 December 2025, the Group acquired 100% interests RZZEZRAFF+_A=+T—H FTEBEURBRED

1,532,000/%%575@ B = 7 U B SRR B KT K E
ITRARAR(MAE]) (2P -

in Guangdong Fengxin Water Conservancy and Hydropower
Engineering Co., Limited (“Fengxin”) from an independent
third-party, at a total consideration of approximately
HK$1,532,000.

Fengxin principally engaged in other civil engineering MEXZRTERNEEMEIARIEER f‘?ﬁWﬁZEﬁ% H
construction in PRC and did not carry on any significant RPBEABEEETIRETILRAB=REEZ -EHIT
business transactions except for holding a Grade I BHIAAR-RBERERECEMIESERB -

certificate for General Contracting of Construction
Engineering Works, a Grade Il Certificate for General
Contracting of Power Engineering Construction and a
Grade |l Certificate for Professional Contracting of Building
Decoration Engineering in Mainland China at the date of
acquisition. The acquisition of Fengxin has been accounted
for by the Group as acquisition of assets as the entity
acquired by the Group does not constitute a business.

The net assets acquired by the Group in the above
transaction are as follows:

Intangible assets mEARE
Other payables H e IR
Satisfied by: AR
Considerations payable R E

Net cash outflow on acquisition of Fengxin:
Cash consideration paid

MEBEE WEETE Tiﬁ%i‘kx% F 7 AN 5= 1B AT IR
BERBYTHKEY SASEEHKEREAMKRIE
BEWNE -

AREER DA WEERAENEEFERT -

Wis R SR FER
ENRERE

Note HK$'000
B & THT
15 1,554
(22)
1,632
1,532
EHEEERERAR T RAFFERS
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For the year ended 31 December 2025 BZE—_Z-_F&F+-_A=+—HIFE

31.

32.

Al Energy Engineering Holdings Limited

RELATED PARTY TRANSACTIONS

Related parties are those parties that have the ability to
control, jointly control or exert significant influence over the
other party in making financial or operational decisions.
Parties are also considered to be related if they are subject
to common control or joint control. Related parties may be
individuals or other entities.

(@) Apart from disclosures elsewhere and in note 28 to
the consolidated financial statements, the Group did
not have any significant related party transaction with
related parties during the year.

(b)  The emoluments of the directors and senior
executives (representing the key management
personnel) during the year are as follows:

Salaries, allowances and other benefits
Retirement benefits schemes contribution

CONTINGENT LIABILITIES

The Group, in the ordinary course of its business, is involved
in various claims, suits, investigations, and legal proceedings
that arise from time to time. Although the Group does not
expect that the outcome in any of these legal proceedings,
individually or collectively, will have a material adverse effect
on its financial position or results of operations, litigation is
inherently unpredictable. Therefore, the Group could incur
judgements or enter into settlements of claims that could
adversely affect its operating results or cash flows in a
particular period.

The Group had no significant contingent liabilities at the end
of the reporting period.

Annual Report 2025

31.

e 2 NEMERN
IRORAR A ET & R

32.

BELRXS

MED RZFEENES  BeEHREELHBHL
ERRBREHEMTTEEATENNAL - HEHRA
ZHIRB SRS TREREHE-BESAA
EAKEMEEE -

@ FREMMLT REEBMBIMKRME8MFEIN - A
SERNFEAL EAEMERETETHEABETR
5 o

b EZEREREEAEGEIZEEAR)RNFAN

M -
2025 2024
—E_REF —E_OF
HK$’000 HK$'000
FET FHT
10,663 10,898
74 76
10,737 10,974

RAREE

AEERABERBRET SR TBEENSIARE FFL
AEFEREF - BEASE YL N EERZFT AR F
REEER (BRER AR @8 A BRRREEEE
BREFMERTNTZE  EFAART AT - Fit - &
SEFEHBRALAREATTREMAE - MATEHEX
—HENEEEER R REBBRTAZE -

AEBNREHRLESASLABE -



33.

34.

35.

Notes to the Consolidated Financial Statements

CAPITAL COMMITMENTS

Capital expenditure in respect of the acquisition
of property, plant and equipment contracted for

but not provided in the consolidated financial REHEARAX
statements
DIVIDENDS 34.

No dividend was paid or proposed for ordinary shareholders
of the Company during 2025, nor has any dividend been
proposed since the end of the reporting period (2024: Nil).

EVENTS AFTER THE REPORTING PERIOD

The Company announced on 6 March 2026 a proposed
1-for-3 rights issue at HK$1.58 per rights share, to raise up
to approximately HK$152.9 million gross proceeds, both
of which are non-adjusting events and do not give rise to a
present obligation at 31 December 2025. These disclosures
are included for information only and are not recognised in
the financial statements.

33.

35.

mE BRI

For the year ended 31 December 2025 #HE-T_HF+_A=+—HIFE

BRI ML RS A B 3RK $
BENEGREBEYE  BER

B EIE
2025 2024
—E-HHF ZTZMF
HK$’000 HK$’000
FHxT FHT
= 273
RE

RZE-AF  ARARTEMREBREFEIRMSKERIK
MRE  BRMEHRARNTERZZRAETABKRE (ZF
VY - ) o

BREMRBE

AARR B RF=ZARNBENETRHERRK1.58
BT UEBHE=ZQ) RN EE — () RHRR G 2 £%E
HIE - UEEKZHN1290B 8B TN MERIALE
ZMEBEFBRHAFFAEREE BFGEEN T _0F
ToA=+—HNHRFET ZERBEH2ET AE
MBI TR ARER

EFERRZERERAR —ZToOFFERS
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For the year ended 31 December 2025 BZE—_Z-_F&F+-_A=+—HIFE

36. STATEMENT OF FINANCIAL POSITION AND 36. ARRMBRRRRFEEESE
RESERVE MOVEMENT OF THE COMPANY
(a) Statement of financial position (@) HHMRRE
2025 2024
—E-RF —E_PUF
HK$’000 HK$’000
FEx FHT
ASSETS BE
Non-current assets FREEE
Investment in subsidiaries KRB AR ZEE 9,776 9,768
Current assets REEE
Prepayments TETFRIE 152 329
Cash and cash equivalents BeRIREEEY 1,266 5,579
1,418 5,908
Total assets EEHAE 11,194 15,676
EQUITY ER
Capital and reserves EXREE
Share capital [N 12,096 12,096
Reserves e (7,541) (2,561)
Total equity EREE 4,555 9,535
LIABILITIES =R
Current liabilities REBAE
Other payables H b FE T FRIB 697 362
Amounts due to subsidiaries JEBE R B IE 5,942 5,779
Total liabilities =ttt 6,639 6,141
Total equity and liabilities BEREEHE 11,194 15,676
Net current liabilities REBAETE (5,221) (233)
Total assets less current liabilities EEABERARBERE 4,555 9,535

The Company’s statement of financial position were
approved and authorised for issue by the board of
directors on 26 March 2026 and signed on its behalf

AAGMBRRAEER _E-_NF=A =+ A%
EESHERBENE  THTIEEREESE

by:
Cheung Shek On Cao Yifan
RBR EEIN
Director Director
EZE EEa
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For the year ended 31 December 2025 #HE-T_HF+_A=+—HIFE

STATEMENT OF FINANCIAL POSITION AND 36. FAFMBRRERRFEEEE (B
RESERVE MOVEMENT OF THE COMPANY

(CONTINUED)

(b) Reserve movement

Balance as at 1 January 2024
Loss and total comprehensive
expense for the year

Balance as at 31 December 2024

Loss and total comprehensive
expense for the year

Balance as at 31 December 2025

(b) fEEES

R-ZE_F—H—HERR
FRBRREERXEHE

RZZEZWNFE+=—RA=+—H
EOFES-2S
FABBEREEAL A%

R=-EB_RF+-A=+—-A
R B

Share Accumulated
premium losses Total
IR = E E-S w5t
HK$’000 HK$'000 HK$’000
FHET FHET FET
74,347 (72,695) 1,652
- (4,213) (4,213)
74,347 (76,908) (2,561)
- (4,980) (4,980)
74,347 (81,888) (7,541)

EFERRZERERAR —ZToOFFERS
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Financial Summary
MBS

RESULTS ES

A summary of the results and assets and liabilities of the Group R B R EBERGEMBRECASERBERAEATBEERNE
for the last five financial years, as extracted from the audited BARBERBEBEREHINAT -
consolidated financial statements is set out below.

For the year ended 31 December
BE+-A=+—RHLEFE

2025 2024 2023 2022 2021
—E-hE —ZT-_E —ZT-_=F =—T-— —E-—F
HK$’000 HK$'000 HK$’000 HK$'000 HK$'000
FExT FHT FHT T FHT
Revenue & 72,221 97,127 121,186 75,662 101,673
(Loss)/profit attributable to RATHEEB AEG
owners of the Company (E518) % F (11,346) 495 1,318 (9,032) (41,003)
ASSETS AND LIABILITIES EERERE
At 31 December
R+t=ZA=+—8H
2025 2024 2023 2022 2021
—E-HRFE —E-NF —ZE-=F =T F ZET=-—F
HK$’000 HK$’000 HK$'000 HK$'000 HK$'000
FHT FHET FHET FHET FHET
Total assets BEHE 68,016 61,907 71,463 60,806 74,455
Total liabilities BEBTE (55,482) (38,027) (48,078) (52,543) (57,160)
Total equity T AEEE 12,534 23,880 23,385 8,263 17,295
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