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The Softcare 2025 Environmental, Social and Governance Report (hereinafter referred to as the "Report") is the second Environmental,

Social and Governance (ESG) report issued by Softcare Co., Ltd. (hereinafter referred to as the "Company" or "we"), which elaborates on the

Company's sustainable development management initiatives and key highlights implemented during the 2025 fiscal year.
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Report Scope
HREEE

This report covers the baby and feminine hygiene products business

segment of Softcare Limited, including baby diapers, baby training
pants, sanitary napkins, and wet wipes, with a scope consistent with
the consolidated financial statements. Key environmental performance
indicators are primarily disclosed for nine manufacturing facilities
across twelve countries worldwide, including Ghana, Kenya, Senegal,
Tanzania, Zambia, Cameroon, Uganda, Benin, Céte d'lvoire, Kazakhstan,
Peru, and El Salvador, while other information is disclosed at the group
level.

This report is an annual report covering the period from January 1, 2025
to December 31, 2025 (hereinafter referred to as "the reporting year"
or "the reporting period"). To enhance the completeness of the report,
certain content or discussions may extend beyond the aforementioned
time frame, with explanations provided where applicable.

Reporting Guidelines
SR
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This report is prepared in accordance with Appendix C2, "Environmental,
Social and Governance Reporting Code" ("ESG Reporting Code"), of the
Rules Governing the Listing of Securities on The Stock Exchange of
Hong Kong Limited, and has been compiled with reference to relevant
guidelines including the Global Reporting Initiative (GRI) Sustainability
Reporting Standards (GRI Standards) ("GRI Standards") and the United
Nations Global Compact (UNGC).

Preparation Principles
e el

We strictly adhere to the four principles of "Materiality”, "Quantitative”,

ST IIY

"Balance”, and "Consistency" outlined in the ESG Reporting Code to
present an objective and truthful ESG report.

01

RRERBLEIFEERAT M B ARRIE. BT
. FEMFRMSEFER R R LR REBRR,
HERMBRREHHE B RIEDHENARBEN
BERULIK+ ZEAFRBEK (8FmM. sEE. &
WINE. B&fEss. BEibin. [BEE. FTE. BE.
RSB E. RERINE. RERERES) WARE
ETIRAEHKRE, HMESRREREEDRKE.

AREAFERS, BE2025F181HE2025F
128318 (UTHHE IAFE) =X NREH)
AIERREND TR, BONEHEARTESEL
ERESFEEE, WAGFTEFTD KRBT LAERER.

KREKR (EBHEXZPIERABEES LHRA)
Migk C2 (IRIB. HERERRETAY (T (ESG K
SFAD 1) B, T2ELRKEERES (GRI)
(AIFHEZEIREIZEE (GRI Standards) ) (LAFFE
8 TGRIFE] ) . BEE2%4 (United Nations
Global Compact, UNGC) FE+BRARE MBI

HMIERERE (ESGRETR) 89 TEEE) T2
ey T—3% OERA, URT—HEH. B
B ESG .

* Materiality:Adhering to the principle of double materiality and
through a materiality assessment, the Company prioritizes disclosure
of core topics that have significant impacts on business operations
and environmental and social sustainability. The focus is on key areas
such as corporate governance, ESG governance, climate change,
product safety, and supply chain management, accurately addressing
stakeholders' concerns and ensuring that disclosed information is
closely aligned with corporate strategy and sustainability goals.

Quantitative: Establish an ESG data management system to precisely
quantify and disclose core indicators across all dimensions, clearly
defining the scope of data collection and calculation methodologies.
Governance aspects include whistleblower case handling, supply
chain integrity audits, etc.; environmental aspects include carbon
emissions, energy consumption, waste recycling, etc.; social aspects
include employee training, charitable donations, supplier audits, etc.
Key data disclosures should indicate whether third-party verification
has been conducted. For non-quantifiable topics, qualitative
descriptions and case studies should be provided to enhance
verifiability.

Balance: Presenting a comprehensive picture of ESG practices by
disclosing achievements such as robust management frameworks,
low-carbon operations, product safety assurance, and social welfare
initiatives, while also addressing risks related to supply chain
compliance, climate change, and information security, along with
corresponding mitigation measures and improvement directions.
Fully incorporating feedback from all stakeholders, balancing diverse
interests, and ensuring information is objective and unbiased.

Consistency: Standardize the definition of reporting topics, data
collection, and disclosure scope within this report to ensure
horizontal consistency; maintain comparability with previous
reporting frameworks and core indicators; when changes in
disclosure arise due to adjustments in standards or regulations,
clearly explain the reasons and impacts in the relevant sections; refer
to internationally recognized frameworks and local requirements to
ensure industry and cross-border comparability.

How to Obtain
EEAHI(

This report is released in electronic format and can be accessed on
the Hong Kong Exchange website (https://www.hkex.com.hk) and the
Group's website (https://www.softcarehome.com.cn). The report is
available in both Chinese and English. In case of any discrepancies in
interpretation between the two versions, the Chinese text shall prevail.
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Review and Outlook
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In 2025, the Company successfully completed its listing on the Hong Kong Stock Exchange, embarking on a new journey of high-quality
development . With initial mission of LOVE and CARE, Softcare continues to respond to the 2030 Agenda for Sustainable Development

proposed by the United Nations, leveraging its industrial capabilities to fulfill its corporate social responsibility and commitment to

sustainable development.
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As a trusted partner of households worldwide, we cared and investigated
the potential impacts in promoting local employment and talent
development, advancing women'’s basic health conditions, enhancing
public health and quality of life, and supporting a green future. After
that, We have identified sustainable development priorities with the
greatest contribution potential, which converge into four philosophies
—Collaboration, Product Advancement, Social Responsibility, and
Eco-friendliness, interpreting these principles into more concrete
environmental and social sustainability solutions, and striving to achieve
synergistic growth between commercial value and social value.

We care about our partners and uphold the philosophy of win-win
cooperation. We not only focus on building a more inclusive industrial
chain for sustainable development, but also dedicate ourselves to
promoting local employment and talent development. We continuously
advance the strategy of prioritizing local recruitment, strengthen the
rights and protection of local employees, and empower the training
and development of local talents. As of the end of the reporting period,
local employees accounted for 91.1% of the total workforce, while female
employees represented approximately 43.3%.

We care about our consumers and uphold the philosophy of
Advancement. We remain committed to improving public health and
quality of life by focusing on the needs of infant care and women'’s
reproductive health, while continuously enhancing product quality, safety
standards, and affordability. Through localized manufacturing and scaled
supply chains, the Company effectively reduces production and logistics
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costs, making essential hygiene products such as diapers and sanitary
pads more accessible and affordable. During the reporting period, the
Company's qualified products for the full year are estimated to have 10
million women and infants, benefiting millions of families and exerting
a positive effect on reducing health risks and raising hygiene standards.
These efforts contribute positively to reducing health risks and improving
hygiene standards. By promoting safe and affordable hygiene products,
we help reduce infection risks caused by inadequate sanitary conditions.
At the same time, through community distribution networks and health
education initiatives, we promote better menstrual hygiene and infant
care practices, helping women and families establish healthier and higher-
quality lifestyles.

We care about our communities and uphold the philosophy of social
responsibility. We have identified addressing the structural challenge
of period poverty as a key focus of our social investment. According to
the World Bank (2022), approximately 500 million women worldwide
experience period poverty due to factors such as uneven economic
development, cultural perceptions, and social structures. The issue is
particularly severe in Africa and has far-reaching impacts on education,
health, and social development. In response, we continue to increase
resource investment in the "CARE for Her" programme, by focusing on
three core areas—women’s health and menstrual wellbeing protection,
support for women’s development and education, and assistance to
poor women and children in 2025. Through collaboration with multiple
partners, we have carried out a series of activities across various countries
and regions, allocating USD 59 thousand to women’s health initiatives
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to benefit tens of thousands of women and girls. With these efforts, we
aim to support more women in integrating into learning and working
environments with greater confidence and better health.

We care about the environment and uphold the philosophy of eco-
friendliness. While meeting essential livelihood needs, we continue
to pay close attention to and steadily advance initiatives in energy
conservation, resource efficiency, afforestation, cleaner production, and
recycling practices. During the reporting period, we launched the first
phase of our photovoltaic project in Kenya, with a total installed capacity
of 299 MW and annual electricity generation of approximately 3.6 million
kWh. Renewable energy accounted for about 20% of our electricity
consumption, contributing to an annual carbon emission reduction of
approximately 3,547 tonnes.

Simultaneously , the Company continues to strengthen its governance and
compliance systems to ensure product safety, standardized production
processes, and integrity in business conduct, thereby safeguarding the
legitimate rights and interests of consumers, employees, and partners.
We regard responsible operations as our most fundamental and long-
term commitment to society. Through institutional development and
management optimization, we lay a solid foundation for the sustained
creation of social value. In addition, we have established a quality
management system supported by digital information systems. During
the reporting period, dozens of experimental functions were upgraded,
and quality testing technologies were continuously refined, strengthening
the consistency and reliability of process management throughout the
product life cycle. By consistently delivering the best products and care
to families, we continue to move steadily toward our vision of becoming a
leading company in emerging markets and bringing quality living to every
household.

Looking ahead, guided by our founding mission of ‘love and care,”
Softcare will continue to advance the four strategic pillars of
Collaboration, Advancement, Responsibility and Eco-friendliness under
the CARE Strategy. We will further expand the accessibility of essential
hygiene products in remote areas and among vulnerable populations,
while strengthening collaboration with governments, schools and public
welfare organizations to support the long-term implementation of health
education and community empowerment programmes. At the same time,
we will continue to enhance our social impact management capabilities,
translating the principles of sustainable development into measurable,
replicable and scalable practices, and contributing to the creation of a
more equitable, inclusive and sustainable society.
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Business Introduction
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Softcare, established in 2009 as part of Sunda Group's hygiene products trading business, is a multinational hygiene

products company focused on rapidly growing emerging markets such as Africa, Latin America, and Central Asia. Following

Sunda Group's transformation into an integrated enterprise with sales and manufacturing capabilities in 2018, Softcare was

restructured to form an independent development platform, dedicating over 15 years to the development, manufacturing,

and sales of products including baby diapers, baby training pants, sanitary napkins, and wet wipes.

Softcare £4&F:E1A1° 2009 EHRAEEFRNBEERAREZ X, B ERIEMN. AR, PERFRELEREME
mHENEEFHEERMER. 2018 FRAAEEBRFELRSENNGEEXREE, HREKSHEBIIRIIR
BYE, RHMBRAKRE. BENNME. FEMNRDSERNRE. REHFER 15 F,

Following the development strategy of "deepening presence
in emerging markets and building localized industrial chains,"
the Group actively capitalizes on the opportunities presented
by population growth and consumption upgrade in emerging
markets, guided by a long-term business perspective. With
strong cross-border operational capabilities, the Group's
two core products—baby diapers and sanitary pads—hold
prominent market positions. According to Frost & Sullivan,
in 2024, both products ranked first in Africa by sales volume,
with market shares of 20.3% and 15.6% sanitary napkins, and
second in Africa by revenue, with market shares of 17.2% and
11.9% respectively. The Group has become a leading player
in the hygiene products industry across multiple African
countries and a significant participant in emerging markets.

In 2025, adhering to the “consumer-centric” business
philosophy, the Group deepened its presence in emerging
markets in Africa, Latin America, and Central Asia,
continuously strengthening its core operating model
of “localized production + global supply chain + deep
distribution”. We continued to optimize our production
capacity layout in key regions such as Asia. By the end of
2025, the Group will have established 20 sales branches
across 12 countries, and will have cooperated with over
3,000 wholesalers and distributors; it will have deployed
9 manufacturing plants and 65 production lines across 12
countries globally. markets. Leveraging a stable supply chain,
efficient manufacturing capabilities, and cost-effective
products, we actively seized market opportunities, laying
a solid foundation for the Group’s sustained growth and
achieving steady growth in business scale and profitability.
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Corporate Culture
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Softcare is deeply committed to the core values of
"Honesty and Pragmatism, Pursuing Excellence, Win-Win
Cooperation, Embracing Change, Professionalism and
Dedication, Equality and Respect" shaping a corporate
culture characterized by "unity, determination, courage
to explore, and willingness to strive," along with a strong
atmosphere of "continuous learning and lifelong growth."
We firmly believe that talent is the most valuable asset
of the Company. By integrating talent development with
cultural building, and adopting an inclusive and open
approach to attract global industry elites, we support
every employee's lifelong growth through a "mentorship
and guidance" mechanism and a comprehensive learning
system combining online and offline platforms.
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Based on our global operations, we have implemented
a deep localization talent strategy—by standardizing
management language, providing abundant job rotation
opportunities, and enhancing the competitiveness of
compensation and benefits—to strengthen local employees'
loyalty and sense of belonging. By the end of 2025, 91.1%
of our workforce was locally recruited, and approximately
77.5% of managerial positions were held by experienced
local employees, fostering strong organizational cohesion
and enabling the Company to integrate deeply into the
local communities.

We actively incorporate advanced governance practices
from the industry to build an efficient operating mechanism
characterized by integrated management, regional
differentiation, and standardized operations and processes.
This not only provides a solid foundation for the stability
of our multinational operations but also fully unleashes the
organization's agility in responding to market changes. Our
distinctive management culture is deeply integrated with
team development, forming a core pillar for sustainable
corporate growth. Our management team has extensive
market experience, with the Chairman possessing over 28
years of operational expertise in emerging markets, and
all 14 key management members having worked in Africa
for more than 10 years. This profound local operational
expertise, combined with a global governance perspective,
ensures the Company can accurately respond to diverse
regional market demands and regulatory requirements.
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Honors and Awards

Kenya

it

Rz Consumer Choice Awards Kenya
2025-Most Preferred Sanitary
Pads & Baby Diapers in Kenya

2025 FHERIHEERIFE
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ARPRYBER
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Ghana
I

Ghana - West Africa Business
Excellence Awards 2025-Consumer
Products Company of The Year

2025 S - PRI RS
— FEERAAT
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Ghana
JiliE!

National Business Honours-
Sanitary Pad Brand Of The Year

IIEREEEES S g
—FEFEDRE

Kenya
BRE= Most Admired Personal Care Brand-
Kenya's Best Brands Awards
R EDMEAER RS
— B R R {EmhRiE
Uganda
5=
People's Choice Quality Awards 2025-
Best Sanitary Pads & Best Baby Diapers
2025 FAREERER
— REBEDRRERRARKRE
Tanzania
B

Best Brand Awards 2025-
Best Baby Diaper Brand

2025 FexfEmh®
— {ERRARIERE

Tanzania D

IBRET Consumer Choice Awards Africa 2025-
Most Trusted Sanitary Pads Brand & Most
Quality Baby Diaper Brand in Tanzania

2025 FIFMHEE RRE
—EZEEREREEEED
mhd & B R R ARIEMRE

hn#A

AGI Ghana Industry & Best
Corporate Social Responsibility

2025 FHNMHTRERELE
—FERETRU SRR

FhE TMTPost Annual Listed Company
Value Ranking-Most Valuable
Listed Company for Investment
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Ghana D

Ik AGI Ghana Industry & Quality Awards
2025-Overall Best Industrial Company

2025 FINMHIREmELE
—FERETIRERE

N

National FMCG Awards 2025-Personal
Hygiene Brand of The Year

2025 F2ERE R
—FEBAFEEME

A Gelonghui Golden Grid Awards
- Outstanding Investment
Value IPO of the Year
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Company Introduction

- Employee

91.1% Local hiring priority

o Implementing a "local hiring priority" strategy, under which locally hired
employees account for 91.1% of the total workforce.

77.5% Local Management Employee
0O The proportion of local management employees reaches 77.5%, effectively

advancing the development of local talent into senior-level positions.

43.3% Female Employees
o Female employees account for 43.3% of the workforce, promoting women’s

leadership in the workplace.

64 participants Leadership Launch Program

0 Empowering local talent development, the Leadership Launch Program
has supported 64 newly appointed local managers to date, helping them
strengthen their core management skills.

30 employees Employee support

O Since the establishment of the Employee Care Mutual Aid Fund, it has assisted
nearly 30 employees or their family members, with a total support amount
reaching 70,000 RMB.

Zero Health and Safety

0 With the goal of "zero accidents, zero fires, and zero injuries," we have
achieved zero work-related fatalities over the past three years (including the
reporting year).

ESG ZEL4ER

Care for Partners: Foster collaboration to achieve mutual success and shared value A EfEBE (Care for Partners) , RIFSEHLRIER Collaboration
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- Customer &F -

Launching the “CRM 2.0” initiative

o Focusing on the digital transformation of African micro-enterprises and
women, helping them bridge the digital divide and promoting equal
development for women.

o Supplier

ESG Compliance of Supplier

0 Continuously encouraging suppliers to sign the Softcare General Material
ESG Standards to ensure their commitment to ESG requirements, including
business ethics, labor rights, and environmental protection.

Green supply chain carbon reduction initiatives

0 The majority of raw material procurement expenditures are made to suppliers
certified to 1ISO14001 or EHS, and we collaborate with the supply chain
to advance ESG transformation. Notably, our key fluff pulp supplier has
cumulatively reduced carbon emissions by 70% since 2010.

FS&) TCRM 2.01 178)

o REFFMNIVHERRLUFEHNFHEE, HEBEEY
UFHE, RELUHETFER.
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{FER ESG SHERE

o IFEWEHEER T E (4458 General Material ESG
Standards) BREAZETHEER. $TEZKIE
IE1RESE ESG B3R,
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o BRI RMERIEE IR Bi8iB 15014001 5 EHS 58
SEHGRERS, WIEF NS ESC B, HPMER
FHMFEF B 2010 FLIRR SRR 70%.

Support for Female EmployeesEducational Advancement

The program has benefited dozens of female employees. During
the reporting period, Lucia, an employee from Tanzania, earned
her master’'s degree from the University of Dar es Salaam—the
top-ranked university in the country—while working, achieving
significant personal growth.

THETEEREASR

HEEENHTRLMET, REHNIEBERETZET
Lucia 7ERHARE S EHE 5 —0ERIEIIARR
T84, BREARR.

Empowering Community Safety with Professional Emergency Response

Factories in Kenya and Ghana are equipped with fire trucks and have
established emergency response teams. This initiative has not only
enhanced safety within the factory premises, but also enabled three
rapid deployments to support local communities in fire suppression
within a six-month period. All operations achieved zero casualties,
earning official gratitude and recognition from the government.

EXEINEREHERS

BRmENMITREFENEH EZERIABERE, TE

RABERZS, YERZEREZERLERA, BREE
, BRSBTS,

Kenya Gender Equality Collaboration Project

Our Kenya-based company collaborates with
Kenya2Equal (K2E), and engages with other private
sector entities to explore employment opportunities
for women, improve workplace inclusivity
and establish support mechanisms for career
development by sharing recruitment, training, and
management practices.

BRI FEFSIFRE

FfIEd Kenya2Equal (K2E) &1F, BEFAE
ERPIHEEN LM TR RIS R, BRHD ZIREE,
IR EERR, 4 FEEIHIELE ],

Ghana Multicultural Integration Initiative

We respect our employees’ religious beliefs and
host the“Ghana Month”event in 2025, promoting
cross-cultural understanding and integration
through cultural experiences.

ST A =g )
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Care for Consumer: Drives product advancement with a consumer-centric philosophy LUHEEEBE (Care for Consumer), iHEmEEES Advancement

0O All factories under the Company, except for the newly operational El Salvador
factory, have achieved 100% certification in ISO 9001, ISO 45001, and ISO 14001.

21 Laboratory Upgrading

0O 21 laboratory environment and instrument upgrades were implemented,
further enhancing product quality inspection accuracy and expanding the
coverage of inspection parameters.

Quality Management System (QMS) Phase I

o Deploy and fully implement the “Quality Management System (QMS) Phase
II” project to achieve online management of quality inspection items and
standards.

100% Product Safety Inspection Pass Rate

o Establish a routine third-party testing mechanism, authoritative institutions
such as Germany's GALAB and SGS to conduct multi-dimensional testing on
product performance, hazardous substances, and allergens. Core products
have already passed GALAB safety certification.

Over 100% Audit on Supplier

0 Completed the audit plan for nine key raw material suppliers, achieving an on-
site audit completion rate of 139.5%.

0.013 complaints per million units Customer Service

o The company's customer complaint rate has been maintained at 0.013
complaints per million units remaining consistently below the industry
average. Resolution rate for all customer complaints has reached 100%, with
consumer and customer follow-up satisfaction also achieving 100%.

100% CIEBERAEEE

o BT IRMMIRENEERZ S, BFS IS0 9001,

ISO 45001, 1SO 14001 £8z& 100%-

Bt T 21 BEREREUNGSENE, E—PRSER
mESREENES GRS HES

i THEEERSL (QMS) ZH) EE

HEHEEE TE8EERAL (QMS) —# HE,
ERESMRERERRRENE LER,

100% ESRSHlans

BUBRUE=SRAMS, ZIEMEE GALAB. SGSF#
REREBETERLRE. AENERERRSESEER
A, ZOEREEB GALAB 214 R5E.

& 100% HEERET

TRNKREERMEMEREERE, RIGEHERE
i 139.5%s,

0.013 =/ B5EK EE R

FRREHE0.013 R/ BBF, HERIRERETIYK
Fo ERRFABBZBREREEERTREHREE
3 100%s,

Intelligent Visual Inspection for
Quality and Efficiency

Replacing manual inspection with automated visual
detection to optimize line inspection management,
strengthen production line quality control, and
ensure consistent product quality.

REGR, REEXK
UEBHEERABEAAL, BLEREE,
SEUERER, BEERmE.

Smart Inspection and Waste Removal

Eliminating Risks at the Source: Introducing an
automated identification and rejection system to
address quality risks at the source, achieving zero
customer complaints related to wet wipe joints.

BRI, FERE
SINBEHBIBERARG, RELBRRERE,
B AR TR R

Passing European Certification,
Ensuring Safety and Compliance
Baby diapers were the first product to pass the

authoritative EDANA testing in Europe, meeting
European safety and compliance requirements.

BX1Ra0:8, REGM
MEPRIERSFTEIBEUMN EDANA #ERR, #F
BENRE2EHRENR,

Leading Standards, Upgrading and Enhancing Quality

Participated in developing product quality standards for multiple
African countries and was invited to serve as an executive council
member of the East African Community Sanitary Products Industry
Association, promoting the establishment of a higher-level sanitary
products industry standard system.

SIEIRE, FHRRE

2EHEFNSEEREERE, ARBRERIFHER
THARTENEEBESEEN, BIRUBSKTENEE
R TRIZER R,

Jction

T4

Advancement Eﬁ:*ﬁiﬁ_
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Responsibility TESE

Care for Society: Embodies corporate responsibility through social commitment LAt EEBE (Care for Society) , IRHEEEFEES Responsibility

100% Board Effectiveness 100% EEEWEE

O Successfully listed on the Hong Kong Stock Exchange in 2025, and conducted e 2025 EINEKEBRF, HTFLhAERTEEESHE

initial director training for all board members after listing, covering core topics
Eray 233 PN 45 g 325
such as corporate governance, ESG, risk management and internal control, MIEEREN, WEREEXRER. ESC. ARNER

and anti-corruption, to strengthen directors' capabilities and enhance board REESEZOEE, BYEEEBEN, BAEETS

governance effectiveness.

Risk Management Training

Conducted risk management training for all
directors and mid-to-senior-level managers, and
continuously strengthen risk control awareness
ERKAE, across all employees.

EpEEIRIEN

0 P 0 320 iy 2
100% Employee Integrity Pledge Agreement 100% FREEREEE ARe R ST R AR SR,

O All employees (including both Chinese and foreign nationals, as well as
permanent employee) have completed the signing of Employee Integrity
Pledge Agreement.

100% Integrity in Procurement

O Comprehensively advance integrity collaboration with industrial chain partners
such as suppliers and customers, incorporate anti-corruption clauses into
framework contracts at a 100% rate, and achieve a 100% signing rate for anti-
corruption clauses with newly contracted suppliers.

100% Product Quality and Safety Training

O Training covered all production bases and all positions related to quality
control, with a 100% training coverage rate for quality management personnel
and frontline operators on product quality and safety.

No incidents Data Security and Privacy Protection

O The Group has not received any complaints related to customer privacy
breaches over the past three years, nor has there been any verified incident of
customer privacy infringement or loss of customer data.

2EET (BHIMERIER) ¥WERK (BIRZEHE
EE) EE,

100% WRLRER

SHEHEEHRMER. FREEERBHNREIRE, #
REFHR 100% MANERER, MBEHREERES5HE
AEEFEIE 100%.

BB EREERMN A EEEEEMEN, ATE
EEABN—ERFASNEREAERR2EINES
2 100%s.

$4  fEo

RBE HIER S MBTARE

EEBE=FN, RRETAEEFRLRES#ER,
TRBEELEENRILERELR TR HBELRE M

HigFrE MR e 8 AT S M.

Promotion of Integrity and Ethical Culture

Factories and offices across countries conduct anti-corruption
and integrity ethics awareness campaigns, regularly distribute
integrity case studies in multiple languages, and deliver
training based on real-life cases.

MIEEREXHESR
BEEIBRMAER MR EEEHNEERXHEEE
8, THEZXZSESREIRA, HESERERMRE
£l
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Softcare IRIR. HEKRERRE

CARE for Her

Softcare upholds a strong sense of social responsibility and mission, continuously focusing on community and women'’s health issues,
and has made “eliminating period poverty and safeguarding women'’s dignity” a key philanthropic priority. In 2025, we allocated USD
59,000 toward women’s health initiatives, collaborating with multiple partners to implement a series of programs across several
countries and regions, benefiting a wide range of women and girls.

[ Womerg Health and Menstrual Wellbeing Zz14 (i BEFN A4S HA{R PSR AL :|

Ensuring basic needs, enhancing health awareness, and promoting social inclusion

RIEEEAFR. BARRSH. REHLTER

Rotary Club Medical Mission in Uganda Kenyan Nakuru Branch Baby Health Charity Day Event
SR ERBTRZEED BREMEEDRERBREAZRED

I: Support for Womerg Development and Education TR EZIF :l

Integrate sanitary product support and menstrual health education deeply into campus settings

REEARFRCHERETRERARESR

° ZON ZO\N )

Donation Event at St. Catherine's College, Kampala, Uganda Zambia Naboje Secondary School Campus Outreach Event

SEERni Ry IS BRI R E) B ER R B EES)
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&

LFBERFSENHEEAREAEHIEE, HEMITELETHRESEE, & DERCHER. TELMER (FRER
NimFHm, FEIMAE TCARE for Hery MVEIRIRN, 2025 FERMRREIIRAN 5.9 BETT, MBZHEEBHTZE
FRRARYITE, BERERLEELE,

[ Assistance for Impoverished Women and Children &% 523E8h :l

Provide essential hygiene and daily necessities assistance, bridging the‘last mile’of resource access

RMHUEABERLFMERY, TEER 'RE—RE)

2 2 )

° ZN Z\

Africa Home Orphanage Donation Event in Uganda Visit to Imani Children's Home in Kenya
REEIENZ I R PRl E 8 BRI Imani REZ RRFES)

) Z\

ThankYouSuperMom International Mothers Day Campaign

ThankYouSuperMom B/ RHRETEE)
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Eco-friendliness iﬁiﬁﬁtﬁ

Care for Environment: Upholds eco-friendliness by promoting environmental stewardship  IAIRIEEE (Care for Environment), RIFRIBERIFIER Eco-friendliness

0.0348 tco.e Carbon Emissions per Unit 0.0348 tco,e BB {ifkHEK

O Established energy consumption targets per unit of product and required each
factory to track progress monthly. By linking energy performance to plant
managers’annual evaluations, a clear accountability and incentive mechanism
has been put in place. The carbon emission per unit is 0.0348 tons of CO 2
equivalent, reflecting a slight decrease.

Scope 3 Value Chain Emission

O Expanded the scope of the three audits to include 6 categories of key value
chain emissions and strengthened value chain carbon emission management.

Conducted Climate Scenario Analysis

O Identified climate-related risks and opportunities, referenced IPCC’s SSP
scenarios as well as HKEX's “New Climate Rules” and IFRS S2 standards to
enhance climate-related disclosures, and integrated climate risk management
into corporate strategy and decision-making processes.

Lightweight Material Selection to Reduce Plastic footprint

O Promote the use of lighter alternative film materials, reduce the use of non-
degradable materials, and lower resource consumption.

40% Eco-friendly Packing Material

O Actively promote the application of biodegradable and renewable eco-friendly
paper packaging, with procurement spending on environmentally friendly
packaging materials accounting for 40%.

Promote Green Packaging Labeling

O Strictly standardize product packaging information, and promote clear
labeling of recycling instructions and environmental attributes on all types of
packaging across different countries.

5.3762 million Waste Recycling

O Achieving a win-win outcome of environmental benefits and economic value,
factories across countries have generated approximately RMB 5.3762 million
in additional revenue through waste resource recovery.

RIUBUEMEBREERR, HERZSIKRRAE
E, ZBREHENEIMREESZ, B TIEHEE
BUMEN AR E ], BAIMHRE 0.0348 AR {LHR

EE, METHE.

EE= {EfEHEHR

EAEE=—BTEHE, BMA 6 EEZEEEHR.

FRRARERIN

HARREMEREKE, 2% IPCCH SSP BHRKRE
BEIFT (BTRIERED . IFRS S2 1%, TEREER
KE, ARRRAREERANTCEBBEIRE,

RERIHE

HEBEMEEMENR, ROTARBMEEE, BREE
RH#E.

40% BRE

HmEE IR, IBERRERER, REREMRE
ERMGELE 40%,

HITHRBERET

BEREEROERES, ESHZESELRBUMRERE
Wt 5| IR R 14,

537.62 & EEEMERL

BRERVNERSEEENER, SEIRBREFY
HREINIESERINMR A AR 537.62 B.

Greening for a Healthier Planet

Invested over RMB 300,000 in planting native turf
at the Kenya factory to sequester carbon, prevent
erosion, and protect biodiversity.

HEARER, FEER

BAE 30 BTt ARETHEIHREES
B, B, REEMSHEME,

Implemented photovoltaic project, reducing
carbon emissions by 3,547 tons annually

Continued to advance green carbon initiatives. The total
installed capacity of photovoltaic power generation has
reached 2.99 megawatts, with an annual power generation of
approximately 3.6 million kilowatt-hours. The proportion of
renewable energy power generation has increased to about
20%, achieving an annual carbon reduction of 3,547 tons.

BWARTEB, FRERE 3,547 B
FHEMEGEIRE, ARBBREMEEE 2.99 KR,
FHEENS 360 BTRE, AIBERFEEELILRE
FHEX 20%, FiRbREE 3,547 MR,
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Corporate Governance
~EGE

Softcare consistently adheres to high ethical standards, continuously

improves corporate policies, institutional frameworks, and management
systems, optimizes its governance structure, strictly complies with legal
and regulatory requirements, strengthens internal control mechanisms
and business ethics, steadily enhances capabilities in risk identification,
assessment, and response, solidifies the foundation for sustainable
enterprise development, and comprehensively safeguards the legitimate
rights and interests of all stakeholders.

Improve the Management Structure
TS IERE

Governance Structure

ZRiE

LB IETRERER, HERLATBERS
EHREEER, FEENWRERE BRTEESHE
BEATLR, TEPRLPIEDIEHIRH ERERERRER,
RORARGEHR. FTEREHED, FEEXEA
FEZRNBEAR, 2ERESNZEMANIE

B,

Executive Director

HITES
- Hﬁ;ﬁ[d Non-Executive Director
areholder J
FNTES
EEE Independent Non-Executive Director
Board of Directors B FHITES

Nomination Committee

BEXZEg
Professional Committee

BERE

Management

T RERRFT

Function Departments

Softcare strictly complies with the Company Law, Securities Law,
Governance Guidelines, Listing Rules, and other relevant regulations
applicable at the location of its stock listing, and has established a
corporate governance structure characterized by a clear framework and
well-defined responsibilities. The core body of this governance structure
is the Board of Directors, which participates in and makes decisions on
significant operational matters, including policy affairs, strategic planning,
budget formulation, internal controls, and risk management. The Board
has established three committees that serve as supervisory and executive
units within the governance structure. These committees are appointed
and authorized by the Board and operate continuously within their
respective scopes of authority.

23
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RBEEG

Audit Committee
BRZEEY

Remuneration Committee

HMEEE

KETEREET (REE) (BFE) (aERER)
(LEMRA) URREEHAREMEMERRE,
BITREEM. BERRNATSEREE. A8
ERRBIROERHESTE, HARRERRSE
. REEHET. BERE. NBEEREREERES
REEEEENSBEEARFTENZ RN RARER
EFETRIMEET, BRELARBINEEH
WITEx, WHEFSERERE, TRIESBHE
HEEIHEER,

Board Diversity and Independence

EFgZTamirs

Softcare is committed to board diversity and independence as core pillars
of corporate governance, fully recognizing their critical value in enhancing
the quality of strategic decision-making and promoting sustainable
corporate development. The Board has formally adopted the Board
Diversity Policy, establishing clear principles for achieving and maintaining
diversity. In selecting director candidates, while emphasizing competence,
skills, and potential contributions to the Board, a comprehensive range
of diverse factors—including gender, age, cultural and educational
background, ethnicity, professional experience, and independence—
will be systematically considered, aligned with the Company's business
and specific needs, and strictly adhering to an objective, merit-based
selection standard. The Board currently maintains a balanced and diverse
composition. Directors range in age from 40 to 59 and hold professional
degrees in fields such as law, management, accounting, engineering, and
business administration. They bring extensive experience in production
management, strategy development, auditing, financial management,
business development, and marketing. The Board presently comprises
two female and six male directors. The Company will continue to take
steps to increase the representation of women on the Board, while
also strengthening gender diversity in mid-to-senior level recruitment
to build a pipeline of female senior management and potential future
Board candidates, in line with stakeholder expectations and international
and domestic best practice. At the same time, the Board is further
strengthening its independence. It currently includes three independent
non-executive directors from diverse professional backgrounds in
accounting, law, and finance. These directors are independent of the
Company's management and major shareholders, enabling them to
objectively fulfill their oversight responsibilities, effectively prevent
conflicts of interest, and ensure that the Board makes sound, independent
decisions on key matters such as strategy formulation, risk management,
and ESG oversight—providing solid governance support for the Company's
long-term, stable growth.

STERRRESFE S HNEB I EFARRRE
RizOEA, RZBFAHBEBRREEREEA
FHEZRNVAREE. EFTEEARN (EFT
ZIEER) , BAHERNAMER S TR0 T8,
TRRESEEAR, FEETE. RERHES
SHEVEEERI, HEEMNER. F8#. XUH
AR Bk, BERERKBIMEZTAR, I
BRAXBRALKFERRK, BTHEARANE
R, B, EFGEMAIES THIMEEE:
BIRE 40 5 E 59 MR EFHREE, HEER.
B, g5t IERIHEEESEEERNU, &
FTEEE. RER. Bt MBEEE. XBHRE
NGRS EEAREEEER; HHAE, RE
ML MEEERANUBEERER, RERFEFER
BB RA L BRG], ARERRAEALTRE
AR Z T, RBELXMBREEATRES
FEEEIANE, UREGHNERERERENEK
EER, BItER, EFFHUMRRATRK,
RAE=Z(IBIFNTEEDRRE G ZENE
REFETEER, BURARNERERETERR,
EATHRETEERES, ANMENEER, BR
EEFEHREE. RREER ESC EHEEEE
AFEPEHRBBIARE, LB RAERE
IR R EIGIERIE,
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Board Effectiveness

EF TN

The Board of Directors of Softcare consists of eight members
with extensive cross-industry experience and diverse professional
backgrounds. The members have substantial average tenure and
cover core areas including fast-moving consumer goods, management
consulting, emerging market operations, legal and securities, and financial
investment. With solid professional expertise and strategic vision, they
provide robust support for the Company's key decisions.

During the reporting period, members of the Board of Directors actively
participated in various trainings and seminars, continuously updated their
professional knowledge, and played a pivotal role in key decision-making
processes such as corporate strategic planning, business expansion, and
risk management, leveraging their diverse, complementary expertise
and extensive practical experience. Their contributions have laid a solid
foundation for the Company's long-term, stable development.

KTBEETHABEEEITRER. ZEXE
RH/\URSHEM, REFIHERERRE, B
REHE R BIEHEH. MEHSES. AEES.
MHBREELEZOEE, BRELEBNEERRNR
BERRE, AAREXRKREHBERE,

BREHN, EFGRERE2REIAEIILH,
HEENERMNE, BESTOMNERENHES
=BEEER, TARRKRE. XBRR. AR
EEEAFTERFERORERER, KAARPR
REREERTER,

Induction Training for New Directors

EESE

In response to the Hong Kong Stock Exchange's mandatory requirements on director training as stipulated in the Corporate
Governance Guide for Boards and Directors, the Company conducted a three-day induction training for newly appointed
directors from January 21 to 23, 2026, in Guangzhou, with full participation by all directors. The training was delivered
simultaneously in person and online, facilitated by a professional institution. The curriculum covered topics including board
and director responsibilities, compliance with the Listing Rules and Hong Kong laws, corporate governance and ESG,
risk management and internal controls, latest developments in the industry and business operations, and anti-corruption
compliance. The structured program was designed to equip new directors with comprehensive professional knowledge and a
clear understanding of compliance requirements essential for fulfilling their duties effectively.

AHERBRN (EFEREFEXERES) HEFHEIBEEIMER, Q8K 2026F1821HE23 8%
BEMNEM A= RNIEESE, 2REFHLES L HHIIRARES MR LRT HET, BEREBIRR,
NEREEFETREFHE. (EHRA) MEBZEEGR. ©EXEBRESGC. AREERMNEER, TEK
EBRNMERMRERARFEE, ERARURERNTIESeEEERERTZEXNMESHER,

A

o
AT
%

Risk Management and Internal Control

R\ B S IR A Py ER EL T

The Company adheres to the core principles of "stable operation, risk
orientation, and continuous improvement," regarding risk management
and internal control as the fundamental cornerstone for ensuring
longterm, sustainable development. We have established an internal
control system covering all business areas, including procurement,
production, quality control, sales, financial management, compliance,
and corporate governance, supported by comprehensive policies and
procedures that provide a robust institutional framework for addressing
various operational risks. Meanwhile, we actively promote the continuous
enhancement of our internal control system. For the last 4 years, we
engaged an internal control consultant to review the system and have
since refined relevant mechanisms based on their recommendations.
Following our listing, we have further strengthened long-term oversight
by implementing multiple measures, including establishing an Audit
Committee composed of all non-executive directors, appointing external
compliance advisors, adopting specialized policies on risk management
and information disclosure, conducting training on listing rules and
directors' responsibilities, and regularly organizing anti-corruption
compliance training, to ensure the effective implementation of internal
control policies and corporate governance practices. We consistently
integrate risk management thinking deeply into strategic decision-
making, business processes, and operational activities across the entire
value chain, achieving a dynamic balance between risks and returns
through systematic identification, assessment, monitoring, and mitigation
mechanisms, thereby safeguarding the overall interests of shareholders,
employees, and the general public.

NEVREF ERCE. ARER. HESGE MR
DR, #HRBERENIPITEERARERERS
REEENZORE, BRMEBIUBERE £&.
HERT. HE. MBEE. aRNCEELASS
EBEFHNNBIEHIRR, BRERBNBRRER,
ARES TN ERSIRHBEHE RS, B,
BMBEESNEERISESNL, BENERERN
BIEFREBERGETIES, TREERETEN
RS, LhE, RE—PRUERNER, B
RIZALBENTESHERNEZZER. ZEIH
IEIRER. FMAREEREBRBESHIEBCE.
MELTRAANESHEEN. THEAERESE
MBI E2IEEN, BENEBERESEERENE
EHBIT. BFIAEKEREERERE RN
RE. EBRERELTHLMEGE, BBAMKLN
BAN. STE. BEITEEMRKE, BRAMEKEN
BT, VBHEERR. BT RMEATNER

M=o

Risk Management Framework and Organizational Structure

FRBR EIRES R ELAREERAB

The Group has established a clear risk governance structure, defining
risk management responsibilities at each level. Through risk-based
decision-making and resource allocation, management takes action,
including managing risks, to ensure the effective implementation of
risk management and internal control systems, promoting stable and
sustainable business development.

AEBERIBMB RS IEAMERE, PHESE

HHEEEERSE, B8ERRRIRENEIREE
B, EEERNTEY (BEEERR) URERRE
BELRNSBEERAGHERNIERSE, (REXRBIE
VR HER R,
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{g\% Governance and Decision-making AIERZR

The Board, as the highest decision-making body for risk management, is responsible for determining the overall objectives,
strategic direction and review requirements of risk management, overseeing the effectiveness of the management framework,
and reviewing and approving response plans for significant risks. The Audit Committee, established under the Board, assists in
discharging its oversight responsibilities in respect of risk management.

EFRFAAREERRRERE, aERANEAREEEREE. ERAAKENER. EEEERRER,
FRMERSARBEFANEHELTR. EFTTREFZEY, BHRTAREERS,

~

Group Coordination (EE#E

The Company Secretarys Office and the Finance Centre jointly coordinate the second line of defence, facilitating collaboration
among the Finance Centre, Company Secretary’s Office, Legal Department, risk and internal control functions, and the ESG
working group. These functions focus on key areas including finance, risk control, legal and regulatory compliance, and
ESG, and provide guidance, organisation and coordination to business units/the first line of defense in carrying out risk
management activities.

ENMAZERMBROBBEARESE EMR, WREMBHRO. EMRAE. A, AERE. ESGC TE/)
AFEPIDFIRERMES. RIREH. FRER. ESC FEEREIEE. . HHRASEE—GFERAIRI(E.

o —0
[l n)

Company-wide Participation £E2 i

3
S

8o

The Group has established a top-down accountability framework, under which directors of departments are designated as the
primary persons responsible for risk management within their respective areas. They are responsible for identifying, assessing
and managing risks within their operations, and for designing and implementing effective risk control measures to ensure that
appropriate internal controls are in place for effective risk management. Risk management requirements are embedded into
daily operations and employee codes of conduct. Directors of Departments continuously monitor risk developments, regularly
report risk information to the Group’s central risk management function, and promptly escalate significant risks.

FEERBEE LM ITNEEER, BESHMASESMARSEREERS-—SEABRE, BEHF. FERERE
HEBNZER, ERFTEHNTERNRRITHER, URFREABENEREEEMEE NI, JEFIE
EREEEXRMAAECERETTANE. AR, SMARGERERRENL, EHnEERREERRSS
PIERIX E PR B SR K s L3R E AR,

ol /

%3\4 Audit and Supervision EZEE

The Audit and Supervision Department conducts independent reviews and evaluations of the soundness and effectiveness of
the Groups risk management system. It assesses the appropriateness of risk management processes and the effectiveness of
risk countermeasures as well as reporting its findings independently to the governance bodies.

BIERPHERAREEERANBRSME. AREETEIEHNNE, STAREERERSSE. ARE
HiER S A NS A ERIOAERE,

Risk Identification

R\ gz s )

Risk information collection and identification is a standardized risk
information gathering mechanism led to implement by the group
coordination departments. In practice, each department identifies and
reports risk information by risk category (such as strategic, financial,
market, operational, legal). The risk management coordination department
consolidates and analyses such information before dynamically updating
the risk database. This process forms a full loop of ‘“identification by
business units— analysis by the coordination department = update of the
risk database”, providing a compliant basis for the Board’s annual review
and effectively supporting the assessment of the effectiveness of the risk
management and internal control systems.

Risk Tolerance
B\ AR BES]

The Group's risk tolerance refers to the nature and extent of risk that the
Group is willing to accept in order to achieve its strategic and business
objectives. The Group only accepts reasonable risks that are consistent
with its strategies and capabilities, and which can be understood and
managed.

The Board is responsible for assessing and determining the nature and
extent of risk that the Issuer is willing to accept in achieving its strategic
objectives. The Group has established key risks in accordance with its risk
tolerance, and evaluates the impact and likelihood of each identified risk.
In the review and selection process, The Group considers both financial
and non-financial impacts to identify the key risks for the current financial
year.

Risk Control and Countermeasures

XU E M RS HE Tt

Faced with multi-dimensional challenges including cross-border
operations, market competition and digital transformation, the Group has
established a comprehensive and multi-level risk management system.
Taking into account multiple factors across the two dimensions of risk
likelihood and risk impact, the Group has systematically identified major
risk topics covering strategic, financial, operational, compliance and other
risk categories.

By integrating business characteristics and the reality of regional
operations, the Group has formulated targeted mitigation measures for
various risks. It not only strengthens normalized control measures such as
system development, process optimization and technology enablement,
but also focuses on the establishment of long-term mechanisms including
team building, culture cultivation and training drills, so as to prevent
potential risks in an all-round manner and safeguard the sustainable and
steady operation of the Group.

— : BRELE

RS SRR AR R R EE RS FIEERTH
RECRRE B WERS, AREWITH, SHFIK
RBRER (BBg. RMF5. Win. EE. E@E) @A
WIRHREBRER, CRAREEGSHPIRS R
BREENMARIIRE, RORE " EEEPIH A
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FERMREMHERKE, ARXERAREERNE
B RAGHE R REE .

FEBREBARENIREEEABRRERERSE
15, MASAENEREENREE, ~&ERTE
R EHREMEED, AIUEENEENSERR,

EE TR ETEREEHIT A ZEMN R B RRFIRE
EERMANEREERZE. SEERERRAREE
NFIET ERERR, HEEEHERNERLA
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BB N BZE, URRSMEREETERE,
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Risk Category Risk Topic
EpEEE

R RAEE

Risk Description
EpEER

Countermeasures

FEH B

Risk Category Risk Topic

JEN g i

N 2

Risk Description
0ot puy

Countermeasures

FEH 1T

Risk of Operating

in Volatile

and Uncertain

Environments in
Strategic Risk Global Emerging

BB R b Markets
ST E TS
BRIRIE S8 K
THETE L KR

As a hygiene products enterprise deeply
rooted in emerging markets such as Africa,
Latin America, and Central Asia, The
Softcare has secured a leading position
in the baby diaper and sanitary napkin
markets in Africa through its “localized
production + multi-brand strategy” with
operations spanning dozens of countries.
However, this high dependence on
emerging markets exposes the group to
the complex political, economic, social, and
technological environments unique to each
country, presenting multiple external risks
including political instability, geopolitical
conflicts, and changes in policies and
regulations.

R RHAEN. HIENPEEHENS
NEERmER, REFERE Sk
EE+ZREMRET K, FIEMNER
MUPRIE R W A h i i G iR R SE L, H
EBREEERHERR. A, E&
BEKBTETIZHNEL, SEERR
BERFENEA. BE. HERRNIER
REHN, FEEEHEREEE.
BHEAER. BEREAREHEFSEINE
R R ERIPREL.

1. Continuously monitor global industry trends,
competitor dynamics, climate change, and innovative
product developments.

2. Closely track price fluctuations in major commodities
such as wood pulp and superabsorbent polymers, and
establish long-term, sustainable partnerships with
suppliers.

3. Advance the ‘expand into new markets and new
categories” strategy to reduce reliance on any single
region.

4. Enhance the resilience and flexibility of the logistics
network by establishing backup nodes for critical
routes and formulating contingency switching plans as
needed.

1L HESNERTEBY. RRHFHR. fmEE
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Risk of Achieving
Expected
Operating

Risk Performance

REBERAR ez
BRERAR

Operational

The Softcare has pioneered a new
paradigm for the globalisation of
Chinese enterprises. As a Hong Kong-
listed company, whether its operating
performance meets expectations and any
variations therein are not only of matters
of concern to shareholders but must also
strictly comply with Hong Kong regulatory
requirements regarding continuing
operations capability, profitability, and
transparency in information disclosure.

LI ERA T PEER2IKUMHBEVHN
. FRAEBLETAR, HIEEXE
BT EARANEESERTERRRN
R, BEREREHEEBEMEER
HEERLERN. BIRBERENKE
BIAERBEIEER,

The Group has established a multi-layered monitoring
mechanism covering market layout optimisation,
dynamic calibration of sales forecasts, and closed-
loop management of contract performance to enhance
operational resilience and improve performance
predictability:

1. Deploy dedicated teams for legal, compliance,
investor relations, and information disclosure.

2. Senior management conducts regular market
research to continuously align with the Group’s
development goals and strategies.

3.The group implemented a data-driven, cross-
departmental collaborative mechanism for sales
forecasting and production coordination, with periodic
assessments of the alignment between sales orders and
production capacity.

FEBRUBETSHREL. HERUSERE
RinZBEARIREENZ ERERITHS, SERA
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Legal and
Compliance
Risk
ERES
RS

Risk in Designing
and Implementing

a Compliance
Monitoring System
tailored to the group

BREENE R
BIEBRRHR
HHEAR

In an increasingly stringent global
regulatory environment and with rising ESG
(Environmental, Social, and Governance)
requirements, corporate compliance has
evolved from traditional legal obligations
to a core factor affecting corporate
reputation, financing capabilities,and
sustainable operations. The Company,
with Africa as its primary business region
and having recently completed its listing
on the Stock Exchange, is in the process
of establishing a compliance monitoring
framework tailored to its cross-border
operational model. Given the absence
of direct precedents for reference, the
development of such a compliance
framework is highly pioneering and
complex.

AeXEEIRE B BRK. ESG(IR
1B HEERE ) EXFEARNE
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1.The Group has established the Legal Department as the core
governance unit for compliance management, mandated to
formulate a unified compliance policy framework, oversee
its enforcement, and coordinate material compliance issues.
Country managers of overseas subsidiaries oversee day-to-day
compliance affairs.

2.Maintain regular communication mechanisms with key
regulators. Regional teams engage in monthly or quarterly
liaison with local regulatory authorities to proactively
understand changes in compliance and policies.

3.Collect key information on major financial changes, progress
of fund utilisation, connected transactions, etc., on a monthly
basis and ensure that any irregularities shall be promptly
reported to the Board of Directors.

L EEERIEBBEASHREETR, aER—HE
BRBERIESR. BEHIT, URFEASHER, B
B EENE R REEH B S RER.
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21,

3. RAWEERMBED. BESEMAER. MEXSSE
RIREN, THREINEERRINKFRNEETER.
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Market Risk
TG R

Market Strategy and
Competition Risk

T 15 B I £ 5 2
el

Following the Company’s listing on the
Hong Kong Stock Exchange in 2025,
business transparency has significantly
increased, prompting certain fast-moving
consumer goods enterprises to study the
group’s product strategies. The group
faces ongoing challenges in maintaining
market share and strengthening brand
differentiation.

BEE NE R 2025 FRMBE BB
£, RBBAERERA, BOR
HERERGRETHRERERR
B, SEETEMERITHISDEERR LM
ZER 7 EE R,

1. Implement product tiering strategies and launch high cost-
performance product lines to counter low-priced competitors.

2. Initiate global trademark registration for core products; legal
and marketing teams jointly identify infringements and protect
rights through judicial means.

3. Strengthen competitive landscape analysis and develop
innovative consumer engagement methods based on market
intelligence.

4. Regularly review positioning across channels and products
to reinforce differentiation and strengthen brand-consumer
connections, reducing the risk of easy replication.

5. Conduct research on local consumption habits, climate,
and usage scenarios to drive targeted optimisation of product
formulations and packaging, combined with agile development
closed loops for rapid iteration based on frontline feedback.

1L EMERD EER, HESUHELERS, UEH
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Risk Category

R RAEE

Risk Topic
EpEEE

Risk Description
EpEER

Countermeasures

FEE T

Information
Technology Risk

(EL=85 301

Risk of Digital
Strategy Alignment
BB
Uiy

Amid rapid business expansion
and concurrent high-speed system
development, the forward-looking and
systematic planning of information systems
faces severe challenges. On one hand,
deeply integrating digital capabilities into
diverse business scenarios across multiple
jurisdictions involves balancing business
flexibility with standardised systems; on the
other hand, digital systems must adapt to
high compliance requirements, enhancing
standardisation and risk monitoring.

EEBRESBERERARERSE
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MEAGEEERERIEER, — 5,
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1. Attach great importance to digital system development
and fully promote the optimisation and deployment of
various production, supply, and sales information systems to
continuously increase coverage across countries and business
chains.

2. Developers conduct in-depth frontline demand research
and scenario simulations to align with both compliance
requirements and actual business needs.

3. Adopt agile iteration methods, prioritise core module
launches, and unify API architecture standards to ensure
efficient and stable data interaction.
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Risk Category Risk Topic

R BEEEEY

R REE

Risk Description
R B R

Countermeasures

FEH B

Operational
Risk
EEEE

Human
Resources Risk

ANNERRER

With simultaneous increases
in business breadth and
operational depth, the group
faces ongoing challenges
in human resource
development arising from
sustained growth in demand
and increasingly complex
management requirements.

B & X B EE T E A,
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1. Strengthen recruitment of local talent by selecting candidates with strong
educational backgrounds and professional qualities.

2. Provide competitive overseas allowances to enhance retention of both local
and expatriate employees.

3. Equip malaria-prone areas with SOS medical emergency mechanisms to
reduce health and safety risks.

4. Support local employees in obtaining professional qualifications and provide
regular internal advancement training to strengthen professional capabilities.

5. Optimise management processes and standardise information systems to
alleviate dependence on human resources.

1 hnsgZssh Ar 51, BEkARRIFAE S REBERENIME
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Strategic Risk
BIRRE R

Risk in Designing
and Implementing
Public Opinion
Monitoring System

BEEITRAR
st E R

As a hygiene products enterprise rapidly
expanding and gaining leading market
share in emerging markets such as Africa
and Latin America, The Softcare’s brand
influence and market activities have come
under intense scrutiny from the industry
and consumers. Negative product-related
public opinion, even to a minor degree,
can easily trigger widespread attention in
a short time, potentially causing localised
impacts on the sales and operations in
affected markets.
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1. Incorporate public opinion risk management into the
overall enterprise risk governance system; establish cross-
departmental emergency response teams with clearly assigned
responsibilities.

2. Combine public opinion monitoring systems with proactive
monitoring by frontline employees in African markets to create
a “multi-layered, complementary coverage” response process.

3. Strengthen customer service systems; country sales
managers lead dedicated teams to coordinate departments in
handling complaints, product re-inspection, batch traceability
closed loops, ensuring traceability and clarification throughout
the process.

LSBEEREEEWANCEREEREGERER, A2
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2. BERERGHENR TS —RE T TSHEREE
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Financial
Management
Risk

M EERER

Risk in the Design
and Implementation
of Internal Controls
on Connected
Transactions

RAER 5 AR
BIERARS

SR

Global capital markets
continue to tighten
regulation on listed company
governance transparency
and connected transaction
compliance. For newly
listed companies, the
completeness of connected
transaction disclosures,
fairness of pricing, and
independence of decision-
making processes must
continuously meet
compliance requirements.
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1. Adopt Listing Rule 14A and the Corporate Governance Code to establish
a comprehensive, clearly structured, and responsibility-defined connected
transaction risk monitoring system covering identification, approval, execution,
accounting, and disclosure throughout the chain.

2. Enter into annual framework agreements for continuing connected
transactions with connected parties, clearly defining the scope of connected
parties, service content, pricing principles, and transaction caps.

3. Regularly update detailed operational rules for identifying connected
transactions, with checklists specifying transaction scenarios, accounting
treatments, and approval paths.

4. Simultaneously advance multi-level training and implementation of
operational guidelines to ensure effective control execution.

185 (E3RR) 14A) K (RERERTR) , BU—EHER2.
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Risk Monitoring and Reporting
|z B B M B e

The Company manages risks in pursuit of its strategic objectives. In
the course of operations, all departments continuously monitor the
implementation of strategies, regularly assess changes in relevant risks,
and evaluate the Company’s risk tolerance. In the event of any significant
changes, timely reports are made to the governance bodies, and the
risk management policies and internal control procedures are updated
accordingly.

Under its risk governance organisational structure, the Company has
established effective communication and feedback channels. The
governance bodies review the effectiveness of the Company’s risk
management and internal control systems on an annual basis. The
Group’s central risk management function and management ensure that
appropriate risk management and internal control procedures are in place
and are consistently implemented. Meanwhile, the Audit and Supervision
Department reports annually to the Board and the Audit Committee on
the results of its monitoring of the risk management and internal control
systems, and follows up on the remediation of previously identified control
deficiencies. Such review and monitoring cover all material aspects of
control, including financial controls, operational controls, compliance
controls, as well as the effectiveness of the risk management function.
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I ! New Journey of Going Public: Strengthening Risk Management to Drive Sustainable Development

LW RUERER BNRFERRE

On November 10, 2025, Softcare Limited successfully listed on the Hong Kong Stock Exchange. This milestone not only marks the
Company's official entry into the international capital market and a new phase of global operations, but also reflects the Phased
achievements of the group's branding and globalization strategy. At the same time, to align with global investors' expectations
regarding corporate governance and further enhance risk management capabilities, the Company engaged professional
consultants from September to November 2025 to deliver specialized risk management training for its directors and over 80
senior and mid-level managers. Through diverse formats such as case studies, regulatory analysis, and questionnaire surveys,
the training comprehensively covered core business areas including procurement, production, and sales. The initiative aims to
strengthen the Company's risk management culture and reinforce the leadership role of management in building an effective risk
control framework, thereby providing solid support for compliant operations and sustainable development. We plan to continue
conducting such training programs to further enhance risk awareness among directors, executives, and employees.

2025 11 B 10 B, %EFEEMRABMNNERA LT, E—EREAERGEQRENENEBRESTE. 8
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Business Ethics and Anti-Corruption

BREEERES

Management System

BERER

As the highest decision-making and supervisory body for corporate
governance, the Board of Directors fulfills its core oversight responsibilities
for business ethics and anti-corruption management through the Audit
Committee. A tiered responsibility structure has been established,
characterized by "Board-level coordination, Audit Committee supervision,
and Audit and Inspection Department execution." The Audit Committee
is composed of Non-executive Directors and operates independently
from management. The Audit Committee regularly reviews reports on
business ethics and anti-corruption initiatives, and supervises key matters
including the development of anti-corruption systems, promotion of
integrity culture, investigation of reported cases, and implementation
of corrective actions. Based on its oversight findings, the Committee
provides recommendations for improvement to ensure the effective
operation of the relevant management systems. Adhering strictly to the
"zero tolerance" principle, the Board and the Audit Committee integrate
business ethics and anti-corruption requirements into the Company's
overall strategy and governance processes. Through top-level design
and independent oversight, they drive the embedding of anti-corruption
measures into critical business processes such as procurement and
bidding, and financial reimbursement, and ensure that reporting channels
are open, accessible, and protect whistleblowers' rights, and foster a
company-wide culture of integrity and compliance, thereby establishing
a solid ethical and compliance foundation for the Company's sustainable
and healthy development.

The Company has established a systematic anti-corruption management
framework to ensure that business operations strictly comply with
anti-corruption laws and regulations in all applicable jurisdictions. To
standardize anti-corruption efforts, we have developed a series of
specialized policies, including the Internal Audit System, Reporting
Management Measures, Measures for Reporting Wrongdoing, and
Measures for Separation of Duties and Anti-Corruption Management.
These policies explicitly prohibit any form of bribery, fraud, improper
benefit transfers, and conflicts of interest, establishing clear compliance
baselines and codes of conduct for all employees. All employees (including
Chinese and foreign nationals, as well as permanent personnel) are
required to sign an Employee Integrity and Self-Discipline Agreement
upon joining the Company to reinforce personal accountability.
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Business Ethics Audit
AEEEET

The Company places high importance on the comprehensive coverage
and effective implementation of business ethics audits, with a focus on
conducting audits in areas such as anti-corruption, corporate compliance,
and code of conduct. This work is centrally organized and executed by
the Audit and Supervision Department, which reports directly to the Audit
Committee. The audit scope fully covers all business segments (including
manufacturing plants, sales, procurement, finance, etc.) and all business
units (including subsidiaries and overseas factories). Business ethics,
anti-corruption efforts, and internal control implementation are explicitly
incorporated into the annual internal audit plan, ensuring that business
ethics audits achieve full coverage across all domestic and overseas
operating units. This lays a solid foundation for strengthening corporate
governance, mitigating compliance risks, and achieving sustainable
development.

During the reporting period, the Company conducted a total of 24
audit projects, covering various areas including procurement, sales,
expense control, and investigation of report cases, effectively promoting
compliance and transparency in operations. No verified cases of
corruption or bribery occurred during the reporting period, laying a solid
foundation for the Company's healthy and stable development.

Corporate Responsibility
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During the reporting period, The Company conducted a total of 24 audit projects, covering various areas

including procurement, sales, expense control, and investigations into reported concerns, effectively

promoting compliance and transparency in operations.
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Whistleblowing Management
BiRElE S

Upon completion of the investigation, the Audit and Supervision Department will issue a special report and submit it to the

The Company has established a standardized, fully closed-loop mechanism ENTIEITIRE Y. SIS SRR M IR Company's management. Matters confirmed to be true will be handled in accordance with regulations (cases involving suspected
for receiving and handling reports, covering all operational units including i \ N . violations of law are referred to judicial authorities), and reasons for objectively unsolvable cases shall be promptly explained to
h i idiari BERN. SHENFIREIDIAE. TREWE the reporter. The final outcome will b mmunicated directly by the department head. Personal information of reporters wh
eadquarters, functional departments, and overseas subsidiaries and p . utcome will be communicatead directly by the departme €ad. rersonal Information or reporters who
factories. Through rigorous process controls and whistleblower rights EIT, UBKRINRIESINEES(RE, SN file complaints under their real names will not be disclosed without their consent. Meanwhile, the Company has established a
protection, the Company encourages active participation from internal . N multi-tiered incentive mechanism, offering rewards such as tip rewards, performance awards, and judicial case-filing awards to
- . . . . . gBI%E*@%ﬁﬁ%ﬁ %ﬁé%ﬁﬁl‘ﬁﬁ%ﬁg: 1%[%2} i i h ide effective lead iot i i Individuals wh k A=A i i
and external parties in monitoring business ethics and compliance risks, reporting parties who provide effective leads or assist in verifying cases. Individuals who make meritorious reports may receive tip
thereby safeguarding the sustainable operation order of the business. BRI B ST, rewards, performance awards, and judicial case-filing awards, and partner organizations may benefit from optimized collaboration

resources, thereby strengthening compliance engagement among all stakeholders and jointly reinforcing the Company's ethical
and compliance governance framework.

— FEERERE, BHESDEHATIERSY FRARSEE, SRBENSERREEE CHRANETE A

22 S e aly @ = - Bkt 37 = | = P r o
We maintain publicly accessible, multilingual whistleblowing channels, supported by a strict whistleblower protection framework. f) , FEMEHHENRAEERNARBARBPER, MUEREHAMIAEAERRE, BERRANBEAER
All reported information is classified and managed under confidentiality management protocols to ensure that every report is MRIEEERARE, BARTAR. HitFER, NAERBEZEHELS, HiRHENEGEER. B ERHNERE
investigated in a timely, objective, and impartial manner. Reporters may submit concerns via mail, telephone, or email regarding " L N

4054 il =il E S il == PN I =Y = \
acts that harm the Company’s interests—such as corruption, bribery, conflicts of interest, fraud, or the unauthorized disclosure BETHRERR, ¥ak ARURRSER, EARFEWERETREH, SEEUIZSFEREN, MNikA
of trade secrets—and are encouraged to provide specific leads and evidence. The Company also reporting under real names to e FEERANSIHR2HEER, TRRFEATFXEEEESIREIENZ.
enhance investigation efficiency.

%

AL RRESEEERRE, TRIBRBHOBRAFRERT, HERESETERERE, HRESREES
BB BE. AENRERE. SRATBAER. B5E. EFBHERE, #HHESEH. ENEE. RES Whistleblowing Email SR¥RERFE
ERBEFRILAFNMNENTHETRIR, TFERRRHARGRESZE, ARRNZBESSRUREARERE,

Softcare Audit and Supervision Department: laixinming@softcarehome.com

Softcare Audit Committee :ac.list@softcarehome.com

LEFEETEAERI: laixinming@softcarehome.com

HETER/IZZEE D ac.list@softcarehome.com

I

Upon submission, the Audit and Supervision Department manager will complete the acceptance review within one business l1day 1k lday 1%
day. Cases meeting the criteria are assigned to the Head of the department for independent investigation. The Company’s Whistleblower
Whlstleblowmg Management Procedures c}early define protect.Ne measures for reporters, strlctl.y safegua.rdmg thelr pryacy in 53 A Start E9t4 Report E2%R
accordance with applicable laws. Reportersnames, contact details, and content of reports are subject to strict confidentiality and )
filed as confidential records, managed exclusively by designated personnel within the Audit & Supervision Department. Disclosure gail//@'g%e
to unauthorized individuals or to the subject of the report is strictly prohibited. The Audit and Supervision Department is explicitly = -
designated as the sole person responsible for receiving and investigating reports. All reported information is to be used solely
for investigation, evidence collection, and communication of investigation outcomes. These measures ensure the protection of Audit Department =
. ' . . . L . Manager Whether to accept NO &
whistleblowers' information security and legal rights through both institutional frameworks and operational enforcement, thereby A = =g
= {8
strengthening the safeguards for whistleblowers within the Company's ethical governance system. ET IR B2
HRERRRE, HEARRILET 1 ETFEANTHRESEZ, TaRENEEERERRNTERSEIL : Implementation
Audit Department o &anagement Management

AE, AR, AR (BREEPE) FEARMNRRARERS, BBEERERRARBE. HREARR. Supe;"'”fé ———>|  Supervision | | Supervision Results

et 0 . . . . Bt ER VES B | BERREE | | gEREE
BEBAFANBENDEMERREEE, BREM—HINBRER, HEFREHNEAZE, BIEAERASTH - ml i
WRBHRRBEAER, FNPRETERBARKRZIREPENEREM, MERRESERATIENER Y

. . L o . N AR S N Department Head Result feedback 4558 % B& M
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A
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Supply Chain Integrity Management

HEERREE

The Company extends its integrity management requirements to both upstream and
downstream industrial chains, establishing a comprehensive integrity control system
covering the entire supply chain cooperation process. On one hand, anti-corruption and
anti-commercial bribery clauses are incorporated into supplier framework contracts, clearly
defining the integrity obligations and liabilities for violations of both parties. On the other
hand, suppliers are encouraged to report any discovered violations through the Company's
publicly available reporting channels. Integrity compliance performance is integrated into
the supplier's overall evaluation system, and suppliers that report and substantiate integrity
issues will be rewarded with increased supply volumes or expanded cooperation scope,
promoting a clean and transparent collaborative ecosystem. As of the date of the Report
no significant non-compliance issues related to money laundering, corruption, or similar
matters have been identified. The Company has fully incorporated anti-bribery clauses into
its framework contracts, explicitly prohibiting commercial bribery and improper exchange
of benefits, and uses contractual obligations to ensure suppliers adhere to integrity
standards. As of the date of the Report no significant non-compliance issues related to
money laundering, corruption, or similar matters involving suppliers have been found in the
Company's past operations.

While strengthening its own anti-corruption governance system, the Company actively
promotes integrity collaboration with supply chain partners such as suppliers and
customers. Anti-bribery clauses have been fully incorporated into framework contracts with
all partners, and all suppliers are required to sign integrity agreements prior to cooperation,
clearly stipulating that both parties are prohibited from engaging in any form of bribery or
improper exchange of benefits.
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Business Ethics Culture Development

BFEREXCER

To strengthen anti-corruption awareness across the organization, we
have developed an annual integrity training program. Through various
methods such as on-site thematic workshops, case announcements,
case discussions, and multilingual promotional posters, we ensure
comprehensive training coverage for all regular employees,, and both
local and foreign employees.

By combining regular awareness campaigns with targeted training
sessions, the Company continuously strengthens employees' integrity
awareness and risk identification capabilities. During the reporting
period, 24 on-site integrity promotion and anti-fraud specialized
training sessions were organized, focusing on key positions within
manufacturing plants and sales systems, and emphasizing high-risk
areas to deepen risk understanding and practical response measures.
Meanwhile, multilingual anti-fraud case studies and integrity
reminders are regularly published each month through the internal
OA system, and multilingual integrity posters are displayed across
all plant areas, ensuring effective cross-regional and cross-cultural
communication of compliance messages.

ARUEEREEEH, RAFEEERZEIE, B8
HEETHEI ZHIRE. ZFIM. ZEEEHREEFTN,
BRHEXASTRFIMEETHEEEE.

BRERUESHRFEEIINESHAER, HEBRKETIN
REARRERYREEN. RERP, AR 24 HRTRER
EEARZRERE), EMBETHNMEERGZ OB,
RESRRRIRCERRNAERREE; B, BB/
OA ZiBRAEMRMSES RERRIERAIRE, LTS
TRERMZERFRZER, HEHEHEASEME. BX
EREE,
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Integrity and Business Ethics Training
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On May 15, 2025, the Cameroon Hygiene Products Plant conducted training on anti-corruption and integrity ethics at its
factory and offices, using real-life case studies to strengthen employees' awareness of integrity and promote a culture of
compliance.

2025 5 A 15 B, BEERRBRN THRMRAESNRERERNSEEXCEE, BBBEREGETHE,
BB TRRETHESHEN L,

On February 4, 2025, the Kenya Hygiene Products Plant conducted a training session on promoting a culture of integrity

and self-discipline among employees, with a total of 40 participants, including 12 Chinese and 28 local employee members.

20052848, suFaREME TRZRAEXUEEE, 5140 NX2HE, HhEEFHBAE 12 A,

SMEAE 28 Ao

Periodic anti-corruption case briefings, delivered in multiple languages through the internal OA platform, are conducted to
promote a consistent culture of integrity and compliance.

EHEBMELR OA Rigt, HIXERL. SESHNRERAESE,
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As of the end of the reporting period, we conducted
a total of 658 participant-times, both online and in
person, on anti-corruption, anti-bribery, and business
ethics awareness. We will continue to promote such
integrity culture initiatives among employees in 2026
and plan to expand training for directors on a broader
range of topics, including OFAC sanctions, Hong
Kong anti-corruption, and anti-money laundering
regulations.

BERSHR, RPFIHERHT 658 ARBIRE.
MTREK. RESMHREBEEREI. FHM
FHIETE 2026 FEAE TETEEREXKE
B, IsERAREREFNESTEE. $7H5M
B9 (40 OFAC Fl#. BERBBMRITRERF
1) FAEraLEl.

Key Performance Highlights = Eh48%4

100%

During the reporting period, the signing rate for the Employee Integrity
Pledge Agreement reached 100%, with all employees (including both
Chinese and foreign nationals, as well as permanent employees) having

completed the signing process. Concurrently, the company continued
to promote an anti-corruption and integrity-driven culture through a
combination of on-site training and online case studies, actively fostering
compliance awareness among all employees.

WERN, (BIRZEEBES) HERE100%, £EBET (8
PIMERIET) WESMRE; R, ATRBHRSEIMER -
BEIZEEENAN, FEEEREERHEEEXN, BB
EBEREAEESRE T,
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Information Security and Privacy Protection
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Information Security Management
EEREEE

The Company adheres to the core management principles of "security
first, compliance-driven, and shared responsibility" in information security
and privacy protection, treating data security and system stability as
the foundation of operations and comprehensively safeguarding against
internal and external security threats. In terms of compliance, the Company
strictly follows China's Cybersecurity Law, Personal Information Protection
Law, and data protection regulations in multiple African countries (such
as South Africa's PoPIA, Ghana's DPA, etc.), ensuring that the entire data
lifecycle—including collection, storage, transmission, processing, and cross-
border transfer—meets regional compliance requirements. Regarding
accountability, clear security responsibilities are defined for all personnel
from management to operational levels, promoting the deep integration
of information security and privacy protection into daily operations
and business processes. Meanwhile, guided by the core principles of
"prevention-oriented, least privilege, and data minimization," the Company
implements proactive risk management, precise access control, and
collection of only necessary information, thereby safeguarding data
security and the privacy rights of stakeholders to the greatest extent, while
supporting efficient business operations and building a robust security
foundation for sustainable operations and stakeholder trust.

The Company has established a clear and comprehensive information
security and privacy protection management system, centered on
institutional development, supported by technical controls, and based
on full employee participation, forming an end-to-end risk prevention
and control mechanism. At the institutional level, a series of specialized
regulations have been formulated, including the Data Cross-border
Transfer Security and Compliance Management Measures, Third-party
Personnel Security Management Measures, Network and System Security
Management Measures, Information Security Management Measures,
Headquarters Data Center Security Management Measures, and Source
Code Version and Security Standards Management Measures, covering key
areas such as data classification and grading, cross-border data transfer
controls, system security, third-party management, data center operations,
and source code security, clearly defining management standards and
operational procedures for each process. At the organizational level, the
Information Technology Department serves as the responsible unit, tasked
with establishing, implementing, and managing the daily operation of
the system, drafting information security policies, setting management
standards, and supervising the implementation of relevant policies and
measures by executing units. Meanwhile, cross-departmental collaboration
is strengthened, with the Audit and Inspection Department assisting in
security incident investigations and the Human Resources Department
supporting employee security training, thereby establishing a well-defined
and highly coordinated management structure.
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The Company implements comprehensive, multi-dimensional
management measures throughout the entire process, centered around
an information security and privacy protection management system,
ensuring controllable risks and effective compliance. Technical rigid
constraints and process controls have been embedded, such as requiring
all operations and maintenance activities to be conducted through a
bastion host, mandating multi-factor authentication for critical system
accounts, strictly enforcing password complexity requirements, and
implementing encryption protection and access control across the entire
data lifecycle, including collection, transmission, and storage. For third-
party personnel, measures such as signing confidentiality agreements,
restricting temporary access privileges, and assigning dedicated employee
to accompany them in sensitive areas are enforced to mitigate external
security risks. Additionally, the Company has established an incident
response mechanism, clearly defining reporting, investigation, and
handling procedures for data security incidents, ensuring rapid response
and proper resolution in the event of risks, thereby comprehensively
safeguarding corporate information security and the privacy rights of all
stakeholders.

Privacy Protection

FRALREE

The Company integrates privacy protection throughout the entire
business chain involving consumers and employees, strictly adhering to
regulations such as the Personal Information Protection Law. Through a
closed-loop process of "minimal data collection, classified and graded
encryption storage, tiered access approval, and full monitoring of usage
activities," it ensures compliant and secure privacy management for both
parties. For consumers, the Company clearly informs them of the purpose
of data collection and obtains individual consent, with cross-border
transfers of sensitive data requiring full-process approval. For employees,
only employment-essential information is collected, and improper uses
are prohibited. Additionally, the Company has established emergency
response and rights appeal mechanisms, ensuring both compliant
operations and a robust defense of privacy security.

Data Full Lifecycle Security Management Process
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Corporate Responsibility
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Key Performance Highlights = 254854
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Has not experienced
REE

The Company has not experienced any information
security incidents in the past three years.

EABERE=ZENREEERRE2EM.
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Corporate Responsibility

Board Statement
EHETEMNA

The Board assumes responsibility for overseeing the Company's ESG
strategy and reporting, ensuring the establishment and implementation
of a sound and comprehensive management framework and policies.
The Company has established a tiered ESG management structure with
the Board as the highest accountable body, and an ESG Task Force
that collaborates with various functional departments to carry out ESG
initiatives. This structure reports to management on ESG matters, tracks
follow-up actions, and simultaneously updates the Board on progress
and key issues, enabling the Board to provide appropriate guidance and
oversight. During the reporting period, the Board reviewed and approved
the annual ESG report, received updates on Softcare's annual ESG
progress, and provided insights and recommendations on ESG issues
that may impact the Company's long-term development. Through annual
review meetings, the Board systematically assessed the execution progress
and key achievements across various goals, including energy conservation
and emissions reduction, supply chain compliance, and employee
development, ensuring alignment with the Company's ESG strategy and
long-term business direction. Furthermore, the Company continuously
monitors industry development trends, evaluates relevant industry and
business risks, and progressively integrates ESG-related factors into its
overall risk management framework. The Board oversees ESG activities,
reviews key risks, and discusses response recommendations. During
the reporting period, Board members participated in Softcare's annual
materiality assessment of ESG issues and reviewed and approved the
results of the materiality assessment.
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ESG Strategy
ESG B

Guided by our strategic vision of becoming a trusted partner for families
worldwide, we are committed to co-creating a green, healthy, and
harmonious future. Our ESG strategic mission is centered on "producing
high-quality eco-friendly products, advocating healthy lifestyles, and
promoting social equity and inclusion." Based on this mission, we
have established four strategic pillars under the CARE framework—
Collaboration, Advancement, Responsibility, and Eco-friendliness—
along with fifteen specific ESG topics, to systematically advance our ESG
initiatives.

To ensure the effective implementation of our ESG strategy, we have
established the "Softcare Co., Ltd. ESG Management Policy" and appointed
task force leaders as execution hubs to coordinate three functional
teams—ESHS TEAM (Environment, Safety, Health and Sustainability),
G TEAM (Governance and Compliance), and S TEAM (Strategy and
Financing)—enabling cross-departmental collaboration and specialized
division of responsibilities. ESHS TEAM focuses on environmental
protection and occupational health, with leaders from ESHS, HR &
Administration, and Supply Chain jointly advancing issues such as carbon
reduction, energy conservation, and labor rights. G TEAM strengthens
corporate governance, with leaders from Audit & Supervision, R&D, and
Procurement responsible for implementing anti-corruption measures,
developing eco-friendly materials, and ensuring responsible procurement.
S TEAM, led by heads of Financing and Overseas Integrated Management,
drives ESG financing, community engagement, and international
information disclosure to enhance the Company's long-term value.

The organization-wide adoption of the RACI responsibility assignment
model (Responsible, Accountable, Consulted, Informed) clearly defines
lead roles and collaboration mechanisms for each ESG issue, and
establishes a closed-loop management system of "goal setting—action
execution—monitoring and evaluation" through regular tracking, data
feedback, and performance linkage. This mechanism not only ensures
the translation of ESG strategies from policy into action, but also deeply
integrates sustainable development into daily operations and management
decision-making, steadily advancing toward the long-term vision.

— ERELE

AERPFERALIRKECENHBEESR, BN
REAGERE. MEHENRK AU TE
ERERRER BERREFER. RE+d
BENFEAEI AESC B fEd, I BEEHBKEE
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(Collaboration) . EmiFE (Advancement) .
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Become a globally trusted partner for families

ESG Vision

ESGRE=
L

to co-create a green, healthy, and harmonious future

R ERKESHINB LR GHERR. MEHLERNREK

Sustainable Development Goals Response

AJFHES RBIRER

We actively respond to the United Nations Sustainable Development Goals
(UN SDGs) through concrete actions, identifying the following UN SDGs
that have a significant impact on our products, services, and operations.
We have established action objectives and roadmaps to contribute to the
achievement of the 2030 UN Sustainable Development Goals.

BAUBRTHREBERMSENIHFEERERF
(United Nation Sustainable Development Goals,
UN SDGs) , #AIHUTHRMNER. REKE
CELEEEMTENRRAN UN SDGs, HIETEE
ERATENRRAR , Bh7D 2030 EHEREPIIFEZERER

ESG Mission Produce high-quality environmentally friendly products, promote the =18
~ concept of healthy living, and foster social equity and inclusion
ESG{EnR LEEHERER. ESRFEEES. EHTATER - -
L UN SDGs Target Content EIZENE Corresponding Issue ¥ &%=
SDG 3 Good Health and Well-being *Employee Compensation and Benefits
ESG Strategic Direction Ensure healthy lifestyles and promote well-being for all age groups -Occupational Health and Safety
ESGELER 75 =) - . .
| SDG 3 REFfi2RREEEt - BT EENEatEF]
— - - BRERNEESR, BESFRBRABNEL -BRRERRETS
AR EmiaE TEEEE IRIARYF
Collaboration Advancement Responsibility Eco-friendliness SDG 4 Quality Education *Talent Training and Development
Ensure inclusive and equitable quality education and promote Public Welfare and Charity
¥ Employee Compensation @ Product Quality and Safety ¥ Corporate Governance ¥ Emissions Management [ife[ong learning opportunities for all
and Benefits ¥ Product Innovation ¥ Compliance Operations *® Energy Management
L T -t ity °p6 4 BAEE AR
% Envlyee s rocien | g g ¥ responshicprocurement | Managemen REOSNATNEILE, B2RRETESENE N
. Diversity, Equality, and ® Public Welfare and Charity ¥ Water Resource
ESG Strategic Issues Inclusion Management
Y] 28 ¥ Talent Training and ® ATAE
ESGﬂ Gt Development = . . . . . .
® SR e HEE SDG 5 Gender Equality Diversity, Equity, and Inclusion
® STHMEAET  BEEmEE S € HEREE Achieve gender equality and empower all women and girls
® HERRETS =i ¢ RRSHEBEREER — i
S v EECRS Afrs wiRE SDG 5 MR ‘%5, FEHRER
® ST#RRE © NREE ® kERER
v £x. FERAS BIRMHNTE, BEPERTMTERNERE
® AF IR

SDG 6 Clean Water and Sanitation
Ensure availability and sustainable management of water and

sanitation for all
SDG 6 ;&2 Rk A A 2% hE
AR AREKIRREEE T HEETAFEEE

-Product Quality and Safety
*Product Innovation

Our Values

HZFIREES

L

Ensure access to affordable, reliable, and sustainable modern
energy for all

Honesty and Pragmatism, Pursuing Excellence, Win-Win Cooperation, Embracing Change,

Professionalism and Dedication, Equality and Respect

ERE. ERWE RSN, S(FLR. EREH. THFEE

BEAANESAGIE. AIEMAHERNREARER
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UNSDGs  Target Content EIZRNZA Corresponding Issue ¥} fE:&RE UN SDGs Target Content EIZENE Corresponding Issue ¥ fE:&RR
SDG 8 Decent Work and Economic Growth +Employee Rights Protection SDG 14 Life Below Water ‘Water Resources Management
Promote sustained, inclusive and sustainable economic growth, full *Employee Compensation and Benefits Conserving and sustainably using the oceans, seas and marine
and productive employment, and decent work for all resources for sustainable development
SDG 8 RemE TIFFAZHIE & -BTEmRE SDG 14 /K44 IKERERE
RERA. EFEMTHECEER, TONEEMMEN - BT HENEEF] REMARENBEFNEFERUMEETFEEE
ANERRELE
SDG 10 Reduce Inequality Diversity, Equity, and Inclusion SDG 16 Peace, Justice and AStrong‘ Instituti9n§ - -Corpor.ate Govern?nce
Reduce inequality within and among countries -Public Welfare and Charity Promote peaceful and inclusive societies for sustainable *Compliant Operation
development, ensure access to justice for all, and build effective, -Business Ethics and Anti-Corruption
SDG 10 /AR FE ‘%, FERER accountable, and inclusive institutions at all levels. *Diversity, Equity, and Inclusion
HOEREBHER R TS N\EEE SDG 16 1. FHEBAIIE NFAER
BT, @FNHSLUBETRHERE, BFTE AR - ERKE
SDG 12 Responsible Consumption and Production *Product Quality and Safety HEE, EEREBIBEN. BENEOANEE -BRERERTES
Ensure sustainable patterns of consumption and production *Product Innovation _ .
‘%, FHEGR
SDG 12 ER/EHENEE ‘EmmBRETe
ERRARFENEENEEERN - EmAlH
SDG 17 Partnerships for the Goals *Responsible Sourcing
SDG 13 Climate Action -Climate Change and Greenhouse Gas Strength.en implem.entation means and revitalize the global Public Welfare and Charity
Taking urgent action to combat climate change and its impacts Management partnership for sustainable development
L L . S o . 3, EE N s A . = \T/E
L MBHTFE, BRTHERRLRBAME WS
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ESG G?Zerna ncefra mework Executive Level—ESG Task Force #{T/@—ESG L{E4H )
ESG ;3 i@%*ﬁ N

The ESG Working Group serves as a coordinating and executing body, with primary responsibilities centered on carrying out
The Company has established a clear hierarchical ESG management NEEEBI BRI, ESAEN ESG EIEEZR, relevant tasks as required by the Board, including:
system with well-defined responsibilities and authorities. In accordance o

G|t | 3z ESG TRERHAMMITHE, TEREEEESTERARBMIE, 81!
with relevant standards such as the International Financial Reporting Wik (EFRMERE R S1 & S2) REBMPR 7 ” i
Standards S1 & S2 and Appendix C1, Corporate Governance Code, of the (ERLEHRAY Mgk C1 (EEREATR) 18R o Understanding stakeholders' demands, opinions, and T #RFIZSHERISHRK. EEMEE, 5T ESG REFT
Main Board Listing Rules of the Hong Kong Stock Exchange, the Company su tions to gather inf ti ired for ESG
| ” N o . ggestions to gather information required for -y
has formulated the "Softcare Co., Ltd. ESG Management Policy," which MEHIE (REFBHRAE ESC BRER) , B decision-making; FER,
applies to all divisions, subsidiaries, and factories within the group. This REEREZEE. FRARAMIK, ZBRBRT ME o Focus on ESG-related risks and matters in daily  « B A EEIEHR ESGEREEAMNRER, RESRESRS,
policy establishes a tiered management structure comprising the "Board of management. and ide feedback and tions:
& 40 _ mEbaby A g ! provide feedback and suggestions; __
Directors — £50 Task Force — Functional Departments. cleary definng T8 — ESG THFAR — BAERIFY) pooBEmIIE, e o of e foe s oy MMM ESG R R BB £5G 58
responsibilities and divisions of labor at each level regarding ESG strategy EERERT ESC BRRE. BIERE. EXEE and other ESG information required for disclosure; o BFHINERFIHABRE T EENR NI ESG BRI TIE;
development, goal setting, material issue assessment, risk identification, . . N o Responsible for communication with external
= S| | = ik 3 AN A gk p i \ = =
and analysis of climate-related opportunities. It ensures comprehensive SR LIRS ARG SR8 (AR BRI 50 A o B9 B stakeholders and internal ESG management training; « BRHRAE ESC HRSEEMIIT;
coordination and effective implementation of ESG initiatives. FHHST, ©ELE ESG TERERRH, [, o Responsible for coordinating and advancing the o Hfth ESG A= IEMER T 5,
Meanwhile, the policy standardizes execution mechanisms including o implementation of ESG-related matters:
A o i3 = g\ == p )

goal management, meeting operations, and information disclosure, and BERFARRE 7 BREE. FREERESKE o Other ESG daily management-related tasks.
establishes corresponding evaluation and accountability mechanisms. By ZEHITHKE, TEERZIIZZEBE#E|, & ESG

integrating ESG practices into management responsibilities, the policy

= o an; .
ensures that strategic decisions are scientifically sound and effectively REMANEERERR, REEERARNIEA.

implemented, and that execution processes are efficient and controllable, — BITBIZEMATIE, HIEEH ESC TIEMSIEK. Executive Level—Various Functional Departments/Subsidiaries/Plants B1T/E —Z BEEEBFY / F228 /| TR 3
thereby achieving institutionalized, routine, and accountable ESG

hae () g
management. '?_. {‘t/\—_”aﬂﬁ |‘$o
The implementing units are headed by department managers serving as Responsible Persons (Responsible), who carry out
specific ESG management and improvement activities within the framework of the three functional groups: G (Governance)
S TEAM, ESHS (Environment, Safety) TEAM, and S (Strategy and Finance) TEAM:
Decision-making Level—Board of Directors REE—EFY ) / R
N BEERTEMNHESHMPEEAREEEA (Responsible) » £ G (A¥E) TEAM, ESHS (RIE. £2) TEAM K& S (8
BRERRATE) TEAM = KINEEAERIRVAEZR T, BBSEE ESC BERMEET(E:
The Board of Directors is the highest accountability body for the Company's ESG management operations and public N "
i P ithi = = .
information disclosure. In terms of ESG management, the Board fulfills the following responsibilities in accordance with the o Identify ESG risks within the department, develop * WBIASERFI ESG ERR, MRBURIZR, 1RLARMEIETE;
. e olicies and procedures, and propose mitigation .
ESG Reporting Code and related guidelines: sweasures P prop 9 o IEEBIEESEA (Accountable) #$IE=4% SOP 1T
BERANF ESC BBETRESAMRBNSSNEME, A5 ESC ¥BAE, BEOUE (BIF. o Designate the Accountable Manager to develop Level  {78);
3 SOPs and implement actions; .
@ SOEE Ao N b == . + e A TR
HERERRETR) RERMES I BITUTREA! o Report task progress and outcomes to the ESG * [ ESG TIFERBABERER, R ERNERH.
Working Group and cooperate in implementing
o Review and approve the Company's ESG strategy and o EIEHIE/NT) ESGC BB BIE, KESIE. improvement recommendations.
objectives, policies and systems, work plans, and key ESG N - J
ssues: T1EstEl. ESGC EEMRES,
’ The ESG Committee reports its progress to the Board at least once a ESCEEeSEE VAESTRE—NTIEER, E
o Review and approve ESG and climate change-related risk and o FEHER/NTIEATEMN ESG hFIEE year. During this year, in addition to receiving one work report from
opportunity response plans that have significant impacts on the WARRR LI R B 5 2 the Group ESG Committee and one report on ESG service provider B, EEFNMERNT 1 XEE ESC ZEGNITFER
Company; R tEAlIESy, pricing negotiations, the Board proactively participated in an ESG- R 1RESG RES CEENRS, B2 112 ESG
. L —n . - specific training session. Through these interactions, the Board
o Review and approve the public disclosure of the ESG report . = =y VasH =B
and other sign?gcant ESG ?nformation' K ERAAE ESG MERAM ESC EARESAY gained a comprehensive understanding of global ESG development BHIiEE, BB LR, EETLEEESNINESG
. ' ’ . NERE; trends and compliance requirements, the Group's overall ESG strategy HEBHESEER, £/ ESC TIEHN e ZHiEE
o Ensure the effectiveness of ESG risk management and internal and implementation progress, as well as stakeholders' concerns .
control systems; oversee the operation of the Company's ESG ° FE{RESG Rl EIERNBITHIEEARBR and sustainability recommendations. The Board expressed strong R, LARSMNBHM AR S BB SR R R A RS RE
management. BN E] ESG SIEEST, endorsement of the current ESG strategic direction and execution = BEEWIRT ESC B S AEMNTEELATROS
progress, and provided professional input on the significance and
[—] == = ==
prioritization of ESG issues, thereby effectively enhancing the E, WHLEE ESC ZENBERMEMBRIFFREERE
\_ ) Company's ESG governance effectiveness. B, YIEEA /AT ESG AIEREE,
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Stakeholder Communication

Rin&Ea

Based on our business characteristics and global industry practices,
we have identified key stakeholders as shareholders and investors,
employees, government and regulatory authorities, customers, industry
associations, communities, and the general public. In 2025, we established
the "Softcare Co., Ltd. Stakeholder Engagement Procedure" to standardize
communication mechanisms with stakeholders, ensuring that the Company
fully recognizes and responds to investors' and other stakeholders'
concerns regarding ESG matters during operations, thereby promoting
long-term sustainable development and enhanced competitiveness.
We place great importance on communication with various stakeholder
groups, establishing diverse communication channels—such as meetings,
on-site visits, financial reporting disclosures, and internal questionnaire
surveys—for addressing potential concerns of different stakeholders
including the Hong Kong Stock Exchange, governments worldwide,
suppliers, directors, and the media. Maintaining multiple communications
annually, we aim to understand stakeholders' expectations and
requirements, effectively improving our ESG management capabilities.

Key stakeholders Potentially Relevant Matters
FEHGE BEEREE
Compliance with listing rules;

timely and accurate issuance
of announcements

Hoagliend B RA; a3

Stock Exchange

BRI PSESTIIR 2RI EL YN

Communication channel

Meeting;Plan;Website Update;
Announcement

B

%
e

RIBB BB ESIKETER, RAMALE
ERMERERREREE. BT . BUTEEEHE.
R TEHE. HERARF, 2025 F, HfIH
E (% EERABMNEAMA BEER) , BE
MM HEARR T BBERS], BEQASELEER
ERRDMELEIEREE N EMAERMSH ESG /5
HAVRALY), (REERNRAFFEEREFEIENE
Fto RFIEREKEFDENEE, HEE BB,
BEEBAT. HEB. EX. ERFFEFHENE
TERAYEE, DRELEHR. BMFEH. MBRS
KE. NEHEERAMESEERRE, LRF—F
ZRBEBIAR, LULT @& AT ERR,
BRIRFA IR ESG BIEKF,

Communication frequency

BEaRE PSR S

Multiple times per year

st LR —FZR

&n
Shareholders or investors

RERHIGEE

Key stakeholders Potentially Relevant Matters
FERGE BEMERER

Corporate governance
system; business strategies
and performance; investment
returns

ERERTIE; RHERE
RERR; RERHK

Communication channel
BERE

Financial reporting and operational
reporting; organizing and participating
in seminars for investors, media, and
analysts; shareholders' meetings;
conference calls; non-deal roadshows

MBHRENEERS; ARLS
BnREE. RENI AR
BRI E; IRERAG; BEEEH;
FRZHE

Corporate Responsibility

EEE

Communication frequency

pi PELIES

Multiple times per year

i

Director

)

Corporate Governance, Risk
Management, ESG

TREAR BREE

ESG

Ad hoc meetings, regular
meetings, training

TEHREE. EHIR.

=3l

Multiple times per year

=N

()4

Corporate governance;
environmental protection;

Publish press releases on
the website; accept external

Multiple times per year

Compliance with laws and

regulations; prevention of
ﬁ tax avoidance; social welfare;

participation in standard

Events and visits; government

Multiple times per year

inspections; tax filing

Governments of setting
sl SEEEL BB OEDRES BRRE  —#3%
HEEF; SERERE AT ER R

human rights interviews
FB EE R CEER; BR; A KBTI H RO, 15 —EZR
UL S YN -
SMERERFA
Product quality; delivery time;  On-site visit; After-sales Multiple times per year
;R% reasonable price; service value;  service
0
EmER; XfIFE; BIFES; SRRE —FZNR
Customer
&R BENER; IRBEE;
Rights and Benefits; Employee Training; conducting interviews Multiple times per year
Compensation; Training and with employees; issuing employee
o Development; Working Hours; handbooks; conducting questionnaire
O[]_PO Work Environment surveys; internal policies and guidelines;
q -IJ responding to employee feedback
E"}g‘fe BRIRER; REBRH; E; REeserEs; TBR —F3R
=]

AR, TIERE;
TIRIRIR

EFM; MERN; NERRIEM
1#551; CERERR

Stable demand; Performance

N>,
\Q{mj:p evaluation; Quality assurance

On-site visit, product

Multiple times per year

verification, remote meeting

RERK; BUEL; BT, EmEE. —EZR
Supplier . o
RS RE R T,

53
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Customer

HHE

Community environment;
employee and community
development; social welfare

HRIRE; BEMEER
B #EEF

Community outreach programs;
employee volunteer activities;
community welfare subsidies and
donations; local recruitment

RRMLEES); REBEED;
HEEF AR AT

Multiple times per year

—FZX
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Corporate Responsibility

Materiality Assessment
BE 4R

We engaged an independent third-party consultant to assist in assessing
ESG-related risks and to review our existing strategies, objectives, and
internal control measures. We have identified ESG issues that are material
to our business and have prioritized disclosures to address stakeholders'
concerns. In 2025, the Company reviewed and evaluated the materiality
assessment results from 2024 and determined they remain applicable to
the Company's ESG developments during the reporting period; therefore,
they have been carried forward.

highlighted by major international rating agencie
operational status, Softcare has identified and org
Step one establish a materiality issue repository.

55&_ 4= A

Research and Evaluation R BzsF(H

completed questionnaires in total.

s&RE, HEHOUREEE 700 1)

....................................................

Priority Ranking of Key Issues 2= E 4 :&EHIF

HFISNE T I 55 = 75 AR 1B sTd ESG BRI,
WHEFIRENEE. BRRNEEIERETE
B, HAERBRMABEATLEN ESC ZE, #
TEMRBURIEREHERE. 2025F, FAF[ME
BEIEET 2024 FEEEMMEER, RARMEAR
NEEREHIN ESG BHRIER, BEELR,

ESG Issue Library Construction ESG :ZEEIEE

By comprehensively considering the Hong Kong Stock Exchange's ESG Reporting Code and key issues

s, and based on its own business characteristics and
anized significant issues across multiple dimensions to

FEEREBYIAN (ESGC HETRI) MEFERMTAMBORMERSR, TRIBEESES
PRELEEIT, SHEERNRMENETETEEANEE, TREELEEE,

....................................................

............................................

Developed a research plan and distributed an ESG materiality survey questionnaire to stakeholders
to gain a comprehensive understanding of the issues prioritized by stakeholders, receiving over 700

HRIEREATE, ERFHEER ESC ERUHERMABE, UTRD THHOEBRTRBEN

............................................

Based on the questionnaire survey results, the ke
Issues Matrix was generated. The final material

internal management and external consultants.
Step three

B BEREEHEMGER, HEEMEERIIER

....................................................

Response and Disclosure [EIFERZIEE

y topics were prioritized and the Softcare Materiality
ity issues matrix was confirmed through review by

BRF, WEMETFEEREREERE, BEBNE

EEENINIEENEZ, RAIRQERNEENZEERE,

............................................

o=

stakeholder concerns.

Step four
g HEEZEMEE, HENBHITHE, WETERKEUCRERHERT.

....................................................

55

fY Develop and implement action plans for material issues, and provide focused disclosures to address

............................................

i SIployaxels eudixe 0} aduepodu|

K
=7

— : BRELE

Product Quality and

Emissions management Safety
Climate Change and Greenhouse Gas HERE EnEEHTS
Management Diversity, Equality, and ‘
RIS ERERIBEE Inclusion \.
‘ Zt. FEHEER
\' Occupati
Energy Management pational Health and Safety
@ HipmEznse

SEREE \.
Water Resource Management —.

KERERE Talent Training and Development —.

AT 525 B 2L R
.— Employee Rights Protection

BTz RE
Product Innovation —‘ Compliant Operation
EmAIF BRRRE
Public welfare and charity ’
NS Business Ethics and Anti-Corruption ?
6 BREEERSS Employee Compensation
Corporate Governance

AL and Benefits
ARlE B T Hri ELEF)
Responsible sourcing —.

BEERE

Y

Importance to internal stakeholders HANHFHENEEY
@®: @ 0
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Corporate Responsibility

ESG Risk Management and Opportunity Assessment

ESG [z EIE B IE TG

We have fully integrated ESG and climate change risks into our risk
management framework, actively identifying and monitoring related risks
and opportunities, and seeking to incorporate climate-related issues into
our business, strategy, and financial planning. Our ESG task force regularly
conducts discussions and analyses on climate change issues and risks,
and reports to the Board on the overall risk landscape, including ESG risks
and climate-related risks. In 2025, the Company introduced the "Softcare

Co., Ltd. ESG Internal Audit Control Procedure," which covers all business

lines and aims to ensure the suitability and effectiveness of the ESG
management system. Through internal audits, the procedure identifies
system gaps and drives optimization and improvement, ensuring that
the Company's production activities comply with local laws, regulations,
and stakeholder requirements, thereby reducing the likelihood of ESG
risks. As of the date of this report, there have been no significant capital
expenditures or compliance costs related to climate and environmental

protection during the past operating period.

TREEEMERE, &
BB OE,

|78

REQBREEETHTS
EREM SRS ER, WMmEK ESG mRE LR
R, BEABRSEHE, HATREZESMHILE
EFfRRRRRREREFANERAESIHNEGHE

#HfIHE ESG RRBEELARTOMANAREERER,
TR A R R B SR A4 @B R s B! e B
RIZERIAEERNER. BRNMBREID, &
389 ESG TFEE E AR RIRE (LABRARIRE N ALk
FRASMOHN, TRESEEERES ESG AE.

RIRE WA RRTENERERERE, 2025 £, A7
g (REFBEHRAE ESC NEBFEZITHIER)
ZIEFEEENERR, STEMER ESC B
18 Py BB 2 A% 55 Bl 8

A, WERAE

hESE

RRE
R
EAR

Important
Issues

EEEE

Scope of
Impact

T ERE

Impacted
stakeholders

REENRBNE

Potential Risks and Potential Opportunities
BT R EETE S

Report
Location

BEME

Product
Quality and

Downstream/
Operations

Ty EE

Consumers,
Hong Kong Stock
Exchange, media
and the public,
governments of
various countries

HEE. &8
N
RAR. &E
BT

Potential risks: Product quality failing to meet standards
may trigger consumer complaints, returns, and exchanges,
damaging brand reputation; violation of product safety
regulations could lead to regulatory penalties and inquiries
from the Stock Exchange; exposure of issues may result in
a public trust crisis.

Potential opportunities: High-quality products enhance
customer loyalty and expand market share; establishing
a rigorous quality control system strengthens brand
competitiveness; a strong reputation attracts greater
investor interest.

BERE EREENERSIEHEERH. BRE,
BREREWEE,; EREMREIEN TR E R R
XFAfEE; BEBCERAREGEERK,

BEWE BHERRARRBHE, BEATSNEE
BIERmERAE MR, RIFOBIKSIE
ZREEME.

Product Quality
and Safety

EmE
ES

B0
flo

it

Important Scope of Impacted Report
Issues Impact stakeholders Potential Risks and Potential Opportunities Location
BERE T EEE SRENROE BB TS HREME
Operations Governments, Potential risks: Emission exceedances violating Emissions
g communities, environmental regulations may result in fines or production =~ Management
== media and suspension for rectification; environmental pollution could , e
: . . L H &2
the public, trigger community protests; incident exposure may damage
shareholders brand reputation and investor confidence.
or investors . . R .
_ Potential opportunities: Optimizing emissions management
"‘” REBAT. #t to reduce compliance risks and align with green
T development trends; adopting clean technologies to qualify
D& E. R o .
for government subsidies; strong performance enhancing
Emissions T BREEE ESG ratings and attracting green investment.
M t 5 . . = e &
anagemen a& BEAM: ARBISERBRLE, ERINNEE
Hemtn . ‘
= B, BRIRRSIBEHENE, BHBRATERMEE
SERAE D
BEWIE. BUHIREERRERER, e
R85 ; MABERNPNBNHE, RIFRRREA
ESG ¥4k, WEIGEKE,
Operations Employees, Potential risks: Poor working conditions may lead to  Occupational
g governments, workplace injuries or occupational diseases, increasing Health and
== directors, costs; non-compliance may result in government penalties;  Safety
shareholders, safety incidents could affect employee morale and investor .
or investors confidence in operational stability.
zE

Occupational
Health and
Safety
R
B

BE. BB
. BE. K
REKEE

Potential opportunities: Improving management systems to
reduce accident rates and enhance employee satisfaction;
a compliant image benefits talent recruitment; reducing
losses increases production efficiency and operational
stability.

BERR: FRRRTRENTHEIMER, EIMNK
F; EREBEARS;, REFRFELIRERKEA
HEBREMENE L.

BERE: TEEERARREISRE, BAEIRE

SEEME

E; GRTESENATREE; BIEBRRE
HEERE .
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Important Scope of Impacted Report Important Scope of Impacted Report
Issues Impact stakeholders Potential Risks and Potential Opportunities Location Issues Impact stakeholders Potential Risks and Potential Opportunities Location
EESHE 2 PERE  SYENRHE AR RBEE MENE EESE 2 YERE SYENENE B AR E REE
Operations Governments, Potential risks: High energy consumption increases costs  Energy Operations Employees, Potential risks: Uncompetitive compensation leading to  Compensation
— e shareholders or and reduces profitability; failure to meet energy efficiency = Management — s directors, the loss of key talent; unfair distribution causing internal  and Incentives
B . 4 : . P B o L .
investors, media, standards may result in government penalties; poor EBEJREIE shareholders, conflicts; inadequate benefits increasing turnover rate and Employee
d th bli ffici ively i ESG perf . i lab: .
and the public efficiency negatively impacts ESG performance or investors abor costs Benefits System
2EHATF. BB Potential opportunities: Improving energy efficiency to RBE. &%, Potential opportunities: Competitive compensation o B
N enhance profit margins; promoting clean energy to align . and benefits attract and retain key talent, enhancing !
RERREE. . . . _ : BRSREE N aen
with the dual-carbon policy and gain support; outstanding innovation capabilities; comprehensive training and s TishlEn
HEN AR performance reinforcing the brand's green image and % promotion systems motivate employees; high-quality = =7
meeting the trend of low-carbon consumption. Employee management strengthens employer branding, supporting
Management . . N o the Company's long-term devlopment.
sEomeTE BERE. SREFEMARA, BIREFEE; REE Compensation g
BE/RE . :;;?— 1B o o & T 3 N 32 .
e . , TR FRZHBNEBZOATRE; 2
REIEEEEBIRIRS ; MRS ESG RH, and Benefits = - s
BT H BRARSIENEBFE; BFFEEMEBEREEAS
BERIE. EREMRAEIRANETRE; HEFRERT B33
D%
o
BEMBEREINXE,; BERITAURMEBTR,
- BEME: SEFMEFNRSILZBEREALT, 2
REREBCHEBH, = - = ’
FHRVHTRESD; STEIEIIRSHHIE SR & TR,
Operations Employees, Potential risks: Fines and employee claims arising from  Employee Rights EEHEERVETRME, IFEERAZRE.
s governments, violations of labor regulations (e.g., excessive working Protection
== media and hours); talent attrition due to inadequate protection, _ __ ..., , .
: . . : _ . BTz RE
the public, increasing recruitment costs; reputational damage from
shareholders publicized disputes.

or investors . - .
Potential opportunities: A robust equity system enhances

Rl BE. EEK employees' sense of belonging and loyalty; compliant
) ‘ PN employment practices build a strong employer brand;
i IREERA harmonious labor-management relations promote team

i:\;:izyee . BREREE cohesion and productivity.
Protection &E BERRE. BREEER (WERKAT) 5|3ImmRE
BT BTHE;, RETEEHAA MK, ENBERE;
s FRBEEH AR,

BEME: ReETFERASTIRBRERHE;
EHATIRIRFREERE; MESEMREERRK
BRENEEENE,
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Tackling Climate Change

EHRIEREL

Climate change is one of the major issues and challenges currently facing
the globe, and we deeply recognize that its impacts are increasingly
intensifying. Therefore, referring to the Hong Kong Exchanges and
Clearing Limited's Implementation Guidance on Climate-Related
Disclosures under the Environmental, Social and Governance Framework
and the International Sustainability Standards Board's (ISSB) "IFRS S2
Climate-Related Disclosures," we identify, prioritize, and address the
risks and opportunities that climate change presents to our business
operations. We disclose information across four core categories—
governance, strategy, risk management, and metrics and targets—
to enhance corporate climate transparency and strengthen investor
confidence and recognition in the capital markets.

Governance

oTo N

=W m]

We have integrated climate change considerations into our corporate
strategy, business operations, and day-to-day operations. The
management of climate-related risks and opportunities has been fully
incorporated into our ESG governance framework. The Board of Directors,
as the highest decision-making body, assumes ultimate oversight
responsibility for climate-related risks and opportunities. It actively
participates in training to enhance its understanding of climate issues and
strengthens its supervisory capacity by discussing climate-related risks
and opportunities twice a year and reviewing progress toward climate
goals. The Risk Management and Sustainability Committee guides the
development of climate strategy and oversees climate change initiatives,
while the ESG Task Force coordinates implementation across operational
units to ensure that climate risk management requirements are accurately
communicated and applied throughout all business processes.

RIEEEEN2IKEENEZENRBZ—,
HIIRZIBHD RIS EERATME. Fitt,
HA2REBRM (RIR. HENREBRERTRIERS
BRENEEES ) LR AT FEEREES (ISSB)
(BIF B3R S A B IR R 2ERISE 2 SR— RIRAE
RIEE) (IFRS S2) RYEE:E, #Al. HIFREHR
RECHBEMAEBELHRNOABRNKE, KE
A RIE. ARREE LSRN B ROEROER
B8, RALRRMREPE, BBRREEFORE
ENG R 2R

BB REELEENANATDEE. EHENAEE
BNWEE, RizSEMRREKEEEESEM
ANRE] ESG ERBHE, EFTFARSRER
1%, AEHREAMEREKBENEEKEEER,
TRtE 2 BRI T R R IR ARRA R LU R B B e D,
BE MR FY o G B T 3R B9 L B 2 448 3 AR AR
EZERER. AREERAGEERESEREE
EERAELEERNREENMER, ESC TFE
EBEMASPTEUERIE, BRRARRRERE
EXRFEFEEBEXFIRN,

/:L
’ﬁ

- — e ' RS

Climate Compensation Performance & {&HENE5K

We actively respond to the Paris Agreement by establishing 2030 emission reduction targets and strategies, progressively
reducing the environmental impact of our production and operations in phases, and regularly reviewing progress toward these
goals. Each factory has established key energy efficiency indicators, such as electricity consumption per unit of product, which
are incorporated into daily management and reviewed monthly for performance. For factories failing to meet targets, plant
managers will face performance deductions and must submit root cause analyses and improvement plans to ensure clear
accountability and timely corrective actions. We plan to gradually integrate climate-related quantitative indicators into the
performance evaluations of executive directors, senior management, and relevant managers. Some management performance
assessments will include key performance indicators closely tied to greenhouse gas emissions, encouraging leadership to
drive the achievement of the Company's climate goals and continuously enhancing board and executive engagement in ESG
management, thereby realizing sustainable operations and long-term value creation.

BMEBERE (ERBE) , B 2030 ERHFEFRER, IRV RFANEEREEHRENTE, IE
HIEERTRERE, S THREEUERBHESMRERIER, TMHABEEE, SABRERKT. HINX
ERP IR, SHBRRETENINMR, TERRERIREREDTELE S, HASERRE. BIRNNRE. K
BFZTRRBREFANELERMANTESR. SREERMMEMEEASHNENHLEE, B0 EEERTENG
FRHAEREHREEEANENER, UEBEEBRIARNREREFNEN, HERAZEFERSEN
HE, BREEMHRENRBEERSE.

BE
SG BEZ
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Strategy

RE&

Risk and Opportunity Identification
JeEL B2 e 4 1 sk 7

We recognize that climate-related risks and opportunities may have varying
degrees of impact on our business both currently and in the future. In alignment
with the climate-related risk classification of the Task Force on Climate-related
Financial Disclosures (TCFD), we identify, prioritize, and develop corresponding
measures for potential risks at the operational level through internal and external
research, industry benchmarking, and expert consultation. Climate-related risks
are categorized into physical risks and transition risks. Physical risks include acute
risks associated with extreme weather events and chronic risks related to rising
temperatures. Transition risks refer to risks arising from policy and regulatory
changes, technological advancements, and shifts in market trends associated with
the transition to a low-carbon economy.

In 2025, taking into account the Company's business plans, climate-related goals
and strategies, as well as applicable climate regulations, and referring to the Shared
Socioeconomic Pathways (SSP) from the IPCC Sixth Assessment Report, we selected
representative global warming trajectories to conduct a new round of identification
and scenario analysis of climate-related risks and opportunities—including seven
physical risks, four transition risks, and three climate-related opportunities. We
prioritized the identified climate-related risks by fully considering their potential
impacts and resilience, thereby establishing priorities for our short-, medium-, and
long-term climate change adaptation and mitigation plans, adjusting our business
model, and enhancing our capacity to manage climate-related risks.

HPERHE R IREM AR LB E BRI MR AR ARNEBEESR
ERREENTE. RFISBAEERMEESKRELFENREEMERD
1B, BEEMNINLRM. TEREENERENFLN, HIRHFERET
EEEE ARG E R, BREERERD AMERRNEEE

%, YRR EERGIER RN RRNEEE EFHERR SR
K. SERBIEMAREEEMNBRIEREL. RINERNTSEZE
BRI EE.

2025 F, HMAGEZTRATNERERE. RIREMBRERBUNZ IR
RIEEEER, 8% IPCCH/NVRMEREPHHZHELBRE (SSP) ,
ERARMEAARE, ARF—GBREERARNEE (81F 7 BYER
B 4 BB AR, 3TEREERMKE) RBEBRIN, BNEBTE.
FMEFHEHFNREAERARETHRF, KMEERMER. §. &P
BESHREREEEUSBNELRT, AREBRN, RARBKRELAR

HEIRRET T,

—— - o iR

Category
R

Scenario/Scope Name

Rs/ BERE

Scenario/Scope Description

BR[| EEHR

Climate IPCC SSP 1-2.6: Driven by an increasing commitment to achieving 7FHZMAONSRZEBIENHEIT, ZSREITEMNLSHE
scenarios Sustainability Pathway development goals, progress is gradually being made toward [ N _
SREe (Mitigation Scenario) socially and economically sustainable pathways. Global FHSREGER. SERUREERRERARSER, FE,
IPCC SSP 1-2.6: &% consumption is oriented toward low energy and resource use, BEIEZEWMHEI(EL, 2080-2100 FREFESTFHE 1.8°C,
and actual growth is also relatively low, with an estimated
NE =3
ERE (AR temperature rise of 1.8°C projected between 2080 and 2100.
IPCC SSP 2-4.5: Progress toward achieving the Sustainable Development Goals  7E£IKEEEIN, ERMIFEZXEBEMNERSEE, g, &%
Intermediate Pathway worldwide has been slow. Social, economic, and technological - . o
1 SERREE = LEh (= ERfS
(Intermediate Scenario) trends have not significantly deviated from historical patterns. M@ 2 R AR R E LR, MEHRREHENG
IPCC SSP 2-4.5° thfs Although progress has been made in certain regions, ERE, BIRIERGITRK. ERMeEFEEREI T2/
environmental systems continue to degrade. Resource and iTlm o
B (PRGBS energy consumption intensity are declining across the board, P, 2080-2100 £FRIFRSHFHE 2.7°C
with an estimated global temperature rise of 2.7° C projected
between 2080 and 2100.
IPCC SSP 5-8.5: Fossil- By 2075, carbon dioxide emissions will triple, leading % 2075 F, “&HWHRHIKREEIEMME, RMERKEHELEE
fueled development to economic growth and social disparities. In contrast, . R N .
@rEs s A E = (R s
pathway (no investments in technologies for climate change adaptation and ML EIRR. MR, RAEBISBRRIRE AR EH A%
mitigation scenario) border control decline. As an extreme scenario, a temperature 5/l {EAIBIRIET, 2080-2100 FRFEETFE 4.4°C,
IPCC SSP 5-8.5: A& rise of 4.4°C is projected between 2080 and 2100.
ERTRPEIRE (&
BHFE =
Time Range Short-term 2025-2030 2025-2030
e THA
Mid-term 2030-2035 2030-2035
HRER
Long-term 2035-2060 2035-2060
RHA
Value Chain Upstream value chain Raw Material Procurement, Inbound Logistics B EHREE. NEYs

Impact Scope

EBEETE
EE

BEHE Lt

Self-operation

BEEE

Product development, production operations, warehousing,
and outbound logistics

Emifst. £EEE. afNINaYIR

Downstream value chain

EEE Tk

Brand management, channel management (including
distributors), end-consumer usage, and recycling

mEEE. REEE (8EKHER) . RREEEERAKEK
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In the physical risk assessment process, we adopted seven key categories:
extreme rainfall, fluvial flood, pluvial flood, heatwaves, windstorm, sea
level rise, and heat stress. The table below lists the categories used and
their risk descriptions:

EYRERREHEBET, RFURATIBRIHER. AR
Ak, BRAK. R BR. BTELA. 2N
7 ERASERER . TRAFTRERNNE A

— , BRI

Category

55!

Data Source

Risk Description

[ R

High-intensity, short-duration precipitation events, whose frequency
and intensity are increasing due to climate change, may lead to
property damage or business interruptions in production, storage, and
transportation. Flooded facilities, disrupted production, water-damaged
inventory, and logistical delays causing late deliveries are potential
consequences. Additionally, increased equipment maintenance costs
may result in higher insurance premiums.

ERE. FERENEKES, ARNRERREREN
g, FREENEE. RENERRMNMERSK
PEERF R, MEXE, £EDE, EFEXKE, ¥
MEPAIDERE, Lo, RBEERABIEINRREA
RERE .

Flooding caused by prolonged heavy rainfall or water inflow from
upstream catchment areas leads to river levels exceeding embankments,
resulting in widespread and prolonged inundation. This affects economic
activities and infrastructure in riverside areas, requiring several months
for the repair and reconstruction of facilities and equipment.

FFFAESR PR AN Ll SRk B AR K BB R K (LB
SIBREE. REFNAER, FELTHERE
EEESMERRE, FEHARBEENERRKREMN

in
X Ao

Floods directly caused by rainfall, including urban flooding and surface
runoff, affect the normal operations of production bases with weak
drainage infrastructure, leading to work stoppages and equipment
damage. Logistics may be disrupted by flooding, impacting deliveries
and increasing investment in infrastructure reinforcement and risk
management.

MR ERERAVHIK, SEHH SRR
K, REHPKRIBESNEERMEREE, EXF
T. =BHEIR, YIRATEREM K, RERE, 18
INERERMEINEIF R EER N

Prolonged periods of abnormally high temperatures lasting several
days or weeks, along with an increasing number of heatwave days,
directly affect personnel health and mechanical equipment operations.
Energy consumption rises, cooling costs increase, and employees face
heightened health and safety risks related to heatstroke, potentially
leading to higher medical expenses and possible legal liabilities.

EESRRFIHEHENET, FRRIEM, HiE
TEABRBRNBMREET, EREREE. B2

A EF, ETRPZEMNRENZ AR HBARE
oo, SRS HMEENEAREE.

Physical  Acute risk  Extreme Calculated based on the 99th percentile of IRIEEF B HiBRimPE/KER 99% (I EL
Risk i 29 rainfall annual daily extreme precipitation amounts. R
SRR ¥ precip s
YiE Hak i P2
1A

Fluvial Based on the average recurrence interval E S ARIEERENFEYERPE (L,

flood changes of river peak flows, covering annual  _ __

SESmEIK extreme precipitation events (3-day extreme MEFEIEAE (3 BIEHEKE,
precipitation amount, 99th percentile), 99% &) , WiESAAHEKDE,
combined with river flood zoning.

Pluvial Based on the changes in the average return  E P iRimEREIEIRBE L (B

flood period of extreme rainfall (daily extreme .

EeiT) = 0, vl + A

Stk precipitation amount at the 99th percentile), iR, 99% DH) , WS
combined with stormwater flood zoning. KD E,

Heatwave Based on the variation in the number of HEREFEHREREME,

HR heatwave days per year.

Windstorm  Predict changes in extreme wind speeds F&BIiRi% EEE (L, LEERFRIRE 30 £

=S by comparing the 98th percentile of near- "
surface wind speeds for a future 30-year P B2 Py (402030 & 3 & 2015-2045 £
period (e.g., 2030 corresponding to the BFER) HUIEHREZE 98% L (BEFFEF
period 2015-2045) with the 98th percentile .

R JFER] 980 (i
for the historical baseline period (1991-2020). E#% (1991-2020 %) B &R 98% SIL(E.
This indicator focuses on extreme wind 3ZISFEEREMIRIEEIER, MIEFEYEIE,
speeds rather than average wind speeds.
Chronic Sea level Based on the median value changes in sea EETESENFUEEL, £5HF
risk rise level height, combined with storm surge
= 2HHE.
igtmp STFE zones
7

Including tropical cyclones, thunderstorms, and strong winds, causing
structural damage such as roof uplift, wall collapse, and destruction of
power transmission lines, business interruptions, inventory and logistics
losses, as well as expenses for emergency repairs and potentially
increased property insurance premiums.

BEAGRIE. B, BAF, SRERMERIRINE
TR, EEEEILE. MEBREBWER, XBhE, 1S
BREFMYIRIER, BEZTREIMIET A8 LR
MERERE.

Heat stress

PSR

Based on the number of days per year when
the shadow wet-bulb globe temperature
(Twbg) exceeds 32° C.

ERNBFEPERETRSEXEKRE
(Twbg) B 32°CBIKRE,

Long-term, gradual sea level rise is expanding the extent and increasing
the severity of seawater inundation during storms and even during
normal high tides, posing a progressive threat to coastal infrastructure
and gradually increasing the risk of property damage.

BTERZE LA, SEaEtRERZMENA
BHEPE, BKEREEEAR. EEMR, B5
BERRERBRNEE T, FD MM ERR R,

Rising long-term average temperatures and frequent heatwaves
have cumulative negative impacts on human health and productivity,
necessitating systematic investments in workplace cooling infrastructure.
At the same time, heat stress risk affects business operations and
employees' lives through persistent exposure and long-term health
damage, forcing companies to adjust their operational layouts.

RIAFHRBASHARIES, BABRERRNEER
XELRRMEERE, FERGUERENRIESMH

PR, ERREMERUSHEENRIARRIEE
TECERLENETEE, BEEERERR.
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The table below shows the extent to which we have identified physical
risks affecting assets under different scenarios and time horizons:

Softcare Asset Physical Risk Checklist
S EEEIERMRIEFE

SSP1-2.6

Category

Rl

Physical  Acute Extreme rainfall
Risk risk 1B PR AN
LB a4
el JR\FsE Fluvial flood
ALK
Pluvial flood
FEMAK
Heatwave
R
Windstorm
e
Chronic Sea level rise
risk BERLEH
g
JR\FsE Heat stress
e

Eco-friendliness

- - — } IRIBRYF

TRERTHMERNNIERRERRBE LK Ghana Factory Asset Physical Risk List Low risk Medium risk High Risk
RHEE THEENTERRE: N TREEYER MRS RS R R =R

Low risk Medium risk High Risk
(A9 PR R = R

SSP2-4.5 SSP5-8.5

SSP1-2.6 SSP2-4.5 SSP5-8.5

According to the analysis results of the impact degree of physical risks,
the main physical risks faced by Softcare are heatwaves, windstorms and
pluvial floods.

69

RIBMERREEREENDNER, X EFEER
NEEMERRARR. BR. EFHEK

Category
Rl
Physical  Acute Extreme rainfall
Risk risk 1B IRFE R
Yig 24
A AR Fluvial flood
Ak
Pluvial flood
FERAHK
Heatwave
R
Windstorm
E2
Chronic Sea level rise
risk S FEEF
|
R\ B Heat stress
i
Kenya Factory Asset Physical Risk List Low risk Medium risk High Risk
BREIREEMEREEE (29 SRR =R

SSP1-2.6 SSP2-4.5 SSP5-8.5

Category
Vil
Physical  Acute Extreme rainfall
Risk risk 1BIRFERT
BL =k
5l LB Fluvial flood
TR ALK
Pluvial flood
BRIk
Heatwave
R
Windstorm
=2
Chronic Sea level rise Not applicable
risk BFELEA EmA
L
JR P Heat stress
SR
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Senegal Factory Asset Physical Risk List Low risk Medium risk High Risk
ENMBELIREEMERREE R PRk =Rk

SSP1-2.6 SSP2-4.5 SSP5-8.5

Category
bl
Physical  Acute Extreme rainfall
sk risk TBIRFERE
LY/ S
i e Fluvial flood
ARAK
Pluvial flood
F|RHK
Heatwave
R
Windstorm
E
Chronic Sea level rise
risk &P E LA
=2
JR\FsE Heat stress
i
Tanzania Factory Asset Physical Risk Checklist Low risk Medium risk High Risk
HEREETHREEVERREE R R R = A

SSP1-2.6 SSP2-4.5 SSP5-8.5

Category

bl

Physical ~ Acute Extreme rainfall
Risk ~ risk B
Y38 2%
B e Fluvial flood
AR AR K
Pluvial flood
FEFHK
Heatwave
MR
Windstorm
JEE =3
Chronic Sea level rise
risk BTE LA
ll\%t& R —
R\ P Heat stress
e
71

- ) RIERIF

Zambia Factory Asset Physical Risk List Low risk Medium risk High Risk
B THREEMERREE RERR PRk = ERR

SSP1-2.6 SSP2-4.5 SSP5-8.5

Category
Rl
Physical  Acute Extreme rainfall
Risk risk 1B IRFE R
Yig 24
AR R Fluvial flood
Ak
Pluvial flood
FRHK
Heatwave
R
Windstorm
E2
(;hronic Sea level rise Not applicable
risk BFE LA EH
l|\-§l|\ﬂz e —
JR\BsE Heat stress
i
Cameroon Factory Asset Physical Risk List Low risk Medium risk High Risk
TREErE T A EYIEEBREE (29 SRR = EE

Physical

Risk

iz
R\

SSP1-2.6 SSP2-4.5 SSP5-8.5

Category
Vil

Acute Extreme rainfall

risk IR

%\‘I‘i

JE\ Pz Fluvial flood
JARAIK
Pluvial flood
K
Heatwave
R
Windstorm
JER =S

Chronic Sea level rise

risk BTE LA

g

R\ p Heat stress
HER
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>(

Uganda Factory Asset Physical Risk Checklist Low risk Medium risk High Risk Benin Factory Asset Physical Risk Checklist Low risk Medium risk High Risk
STEIRAEVERAREE R PR R AR BETHREEYERMEE R SRR = EE
SSP1-2.6 SSP2-4.5 SSP5-8.5 SSP1-2.6 SSP2-4.5 SSP5-8.5
Category Category
155 155
Physical  Acute Fluvial flood Physical  Acute Fluvial flood
sk risk 1 i P ke risk 18 i P
wE | iR 2%
i ElR Fluvial flood Al =R Fluvial flood
ARAK AR ALK
Pluvial flood Pluvial flood
FFAK FR AKX
Heatwave Heatwave
R R
Windstorm Windstorm
B B
Chronic Sea level rise Not applicable Chronic Sea level rise
risk &P E LA EF risk BT E LA
L g
el Heat stress R Heat stress
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The table below shows the extent to which we have identified transition
risks and climate opportunities affecting assets over different time

horizons:

Transition
risk

HR R

THRERTHFAEHFHEE AR K REEBER
ARHEE THEENZERRZE:

Category Name . . ..
157 275 Risk/Opportunity Description

Policy and Regulatory With increasingly stringent global climate and environmental regulations, and
Legal Risks Requirements  in reference to international policy trends such as the African Circular Economy
B R for Products Action Plan, measures such as plastic taxes, mandatory use of recycled materials,
A and Services or bans on single-use plastics may be introduced in the future. Efforts to reduce
7 S R BRFE packaging weight, design for recyclability, and substitute eco-friendly materials will
- likely increase R&D and procurement costs. Meanwhile, compliance requirements

REEEXR . : . .
across the entire product lifecycle continue to escalate—such as carbon footprint
declarations, environmental labeling, and Extended Producer Responsibility (EPR)—
adding operational complexity and potentially raising production and management

costs.

Technical Risk Carbon Carbon pricing mechanisms in Africa are currently still in the early stages,

B E R

emission cost

R HER AR

resulting in limited direct impact on companies. However, as national policies
gradually mature, businesses may face broader carbon compliance requirements
and increasing cost pressures in the future. Without proactive implementation of
emission reduction measures, carbon-related costs could become a significant
potential expense in operations.

BB | 8k

BEeKRERREREER, 2% (FNRREETEE)
FERERED, REWSINBER. BEMEAGIEANE
B—RUEBREER, RRERKEN. AJRWRMREM
HEATESESHERRENAS. BN, EnstanBiN
ABRERFEAL, NREH. RESEREEETHRERE
(EPR) , HEINEEHRHME, FJaEaAEELERMA,

Market Risk
iR

Rising raw
material costs
Y p SN
EF

Against the backdrop of tightening global carbon regulations and accelerating
supply chain decarbonization, key raw material suppliers face pressure to
transition to low-carbon operations, which may drive procurement cost increases
due to compliance certification and the adoption of bio-based materials. Future
environmental investments and technology upgrades could be passed through
to procurement costs, compounded by raw material price volatility, potentially
pressuring the Company's raw material cost control and gross margin.

ErENEEERBNER MR, BARNEERZESR. 8
REESEBERESTE, RRAEEEEEZHNRSRERM
A EFEES, ENERMRBHHEE, RGNS EE
PRBEE A S,

Market Risk
iR

Shift in
consumer
preferences

EEER
FSEoE T

Young consumers are increasingly valuing corporate climate action. Companies that
fail to promptly respond to market expectations for sustainable consumption—such
as transparency in product carbon footprint and the use of renewable materials—
may face risks including declining brand recognition, customer attrition, and brand
value erosion. At the same time, rising demand for eco-friendly hygiene products
could constrain business growth and profitability if product upgrades are delayed
or cost management is inadequate.

FeXmEEBRNEFERRIMENERT, TREMEMHI
FERERERENES, EREER. EMEMHERESE
FIREMEENIRIB AN A EF. RIRIRFRIRAMEMAARBI KA AT 5E
BEERBE, BMEMEMERKE), KEQENERMERE
ERIFEF KRG RBEEEN,

FEHEHBEHDERMRERRTE, EARREEEMRKE
PRERRE. AIBEMBERESEREERAFEEETISH
5, FIREEERMAMEBRE TR, ERRANRREERENE
. B, RREEARERLA, BEMARBRIAMEE
ERE, BARERINERIERERMIEEN.

Short-term
¥gHA

Mid-term
FREA
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Low risk

R

Medium risk

FREER

Eco-friendliness

RIBRYF

Long-term

A

High Risk
=Rk
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Category Risk/O tunity Descripti
" is ortuni escription
a7 PP Y p
Opportunity ~ Resource By-product By systematically recycling by-products such as trimmings and packaging,
] Efficiency recycling companies can transform climate challenges into development opportunities: on
Opportunities and reuse one hand, reducing carbon emissions and environmental costs associated with

BEMEME  DIEIEK landfilling and incineration, effectively meeting regulatory requirements such as
Extended Producer Responsibility (EPR); on the other hand, decreasing reliance on

FA
B virgin resources, lowering carbon footprints and procurement costs, and enhancing
supply chain resilience. At the same time, this approach supports green product
design, builds a sustainable brand image, creates differentiated competitive
advantages, and strengthens long-term growth momentum.
9 9 9 9
Resilience Clean energy ~ The Company responds to Africa's clean energy development policy by increasing
Opportunities usage the proportion of renewable electricity and clean thermal energy usage. This helps
9 9 9
HMHGS e reduce production-related carbon emissions, meet environmental compliance
& requirements, and enhance energy supply stability, thereby mitigating risks
associated with fossil fuel price volatility. Meanwhile, the adoption of green
energy improves corporate image, supports securing low-carbon orders, enables
access to local policy incentives, and achieves cost advantages and sustainable
competitiveness.
arket ew Market roactively conducting product carbon footprint and life cycle assessment
Mark New Mark P ivel ducting prod bon f int (PCF) and lif l
Opportunity Access (LCA) has become a key strategy for enterprises to gain a first-mover advantage
HISHSE HTHISE N in the green market. It not only helps meet international compliance requirements

and green supply chain entry standards, enhance ESG performance and product
certification capabilities, but also enables companies to secure procurement
premiums and access high-demand markets. At the same time, carbon
quantification capabilities allow companies to obtain green financial support such
as green loans and sustainability-linked loans, gaining competitive advantages and
capturing new growth opportunities under the dual drivers of policy and market
demands.

—— - s YRS

Short-term Mid term Long-term

AR | WiBHR o i

BRRGAEIMERNNEESFRIER, QABARREISEE
REREE: — R EE R R AR IR SIR IR A AR,
BENEREEETMET (EPR) FERER;, 5—FH@E, &
REREERKRE, BOREHERBRE, EaMtREREINT,
B, ErBNEBEMRRET, BEIHERMTR, THE
KUBFED, BRUERBERET,

NEIEEIFMNERERERBRS, RAUBLEENRER
FEEEALLN, BEMRFREEHHIM. MERFREGHREK,
HEAEEREERMHEIRE M, R ARERKBIEAR. B,
HERRRARRARELSR, BIHEIRMETE, XS
BEREE, BRMAEZEHERFE .

TERRERMED (PCF) MEmBERTE (LCA) EMA
ERBGEHRETISROMREE, MEEMNRERRER
ERMF B HEAEREENRE, BF ESC RIREEMDFEEN,

BEERSHBHE. HREBERTS. R, MEHENAA
BEGKBRER. JHEHNERFRESMXS, BERF

H1ED, EHRETISEERS THEME RIEE,

m

ol

Based on the analysis of the extent of impact from transition risks and opportunities, the main transition risks facing Softcare are regulatory
requirements for products and services and rising raw material costs, while the primary opportunities lie in by-product recycling and reuse,
as well as clean energy usage.

For the identified climate-related risks and opportunities, we have developed a series of response measures, including proactively
formulating climate risk emergency plans, enhancing our capacity to respond to extreme weather events, achieving internal emission
reductions through a combination of energy-saving technology upgrades and clean energy substitution, and promoting green products
and green logistics to continuously reduce product carbon footprints. We adhere to the emission reduction principle that direct emission
reductions take precedence over carbon offsetting, and carbon offsetting takes precedence over carbon trading. We are gradually reducing
emissions from our own operations to achieve emission reduction targets, and leveraging our company's influence to drive emissions
reductions across the value chain.

7

Low opportunity Opportunities - High Opportunity

RS Pigia EE

RIFBHRARMEBEEREENONER, KTEFMEENIESHEARSERMRFENEEER. RMERE LA, £
EHMBRBEIEREIRBNA. BRERER.

R M REERMARAEE, ROGIET —RIELHER, SEBEHERERBREIER, BB XaEe
BFEERE], IHEBEMERNES. BREFRENFESHANBERES R, HIRBER. KEYRBERRERME
BF. RFIRFEZHAHENRITE. BITNEERRZZ00RRER, ZFREESEEESHN, BRAMHFER, AL
BRERES, HESHEEERR.
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Green Procurement

HREIREE

Softcare places great emphasis on green procurement and supply chain
management to minimize environmental impacts throughout raw material
sourcing and product manufacturing processes.

Material Properties and FSC Certification
COM) .
EMFEE FSC 358

LT ESEERGCRBNEEREEE, UERR
MEHRBIE R EBREPHIRRNEZER/ ML,

——— - : YRS

@ Supplier Sustainability Support

HER AR RS

To minimize environmental and consumer impacts during operations, our products and raw materials must meet national
or overseas local standards, including toxicity or hazard testing requirements. Currently, our two core products—diapers
and sanitary pads—have passed safety testing conducted by Germany's GALAB Laboratories. Our manufacturing processes
primarily use superabsorbent polymer (SAP), fluff pulp, nonwoven fabric, and elastic materials. The key raw material fluff pulp
we procure has already been certified by globally recognized third-party systems such as FSC. Furthermore, despite Africa's
lack of a well-established biodegradable materials industry chain and packaging recycling policies, we source biodegradable
and renewable eco-friendly carton materials, and the procurement value of such packaging materials had reached reach 40%
by 2025.

ARLEERETHRIENMEEENTE, RANERMERMANEREELSSHAHAIEETHARAERR
REREINEMRERER, BRiMRE. FEMMEBEZOERDBBER GALAB ERERAMREMEAS.
MNEEESHHETEERAEWKIERAE (SAP) . MER. BHA. BUMESE, HEHFRERERME
EREEELKARNE=FRRLE (BIG0 FSCRE) . Ak, BEFNLETENAIFBMHERENE
MEREER, FFIRERIMRERBERIRFRAREME, 2025 FIABMRBEEERLLGIEE 40%.

Supply Chain Management Strategy

A T R

79

We adopt stringent supplier entry standards and proactively collaborate with suppliers that adhere to rigorous environmental
standards in their production processes, ensuring raw materials are traceable, sustainable, and renewable. By 2025,
the majority of our raw material and auxiliary material suppliers had obtained I1SO14001 certification for environmental
management systems or other EHS system certifications. We also strive to reduce the overall carbon footprint of our products
through localized procurement. By actively sourcing locally, we achieved 19% local procurement of packaging materials (such
as cartons, woven bags, and roll films) in 2025, an increase of 5% compared to 2024.

BIFMERSNOMHESENGE, THBERLERETREERRFRIEENHRRGE, BEREMEBHE.
A, 8L, 2025 %, HMEAMSRERHBEFHARSEERIRIEEERER IS014001 B HEE EHS 2
A, HRFIESMERAMRERL EmPERREN, BRTEEMRBSIR, 2025 FEER 19% BE
MRIASHICEREE (04RFE. WA, BIRE) , BB 2024 FRA T 5%

We actively support our suppliers in participating in ESG initiatives. For example, our key suppliers adopt renewable and
sustainable forest management practices, ensuring harvested trees are naturally regenerated or scientifically replanted,
thereby maintaining the long-term sustainable growth of forests. During operations, they avoid logging trees near streams or
rivers, effectively preserving the natural hydrological balance and ecological environment of existing waterways and soil areas.
Additionally, since 2010, one of our major fluff pulp suppliers has reduced carbon emissions by 70% through various initiatives
and uses AWS data analytics technology to accurately predict processing line speeds, minimizing raw material consumption.

HPIRIBT AR 28 ESG 1780, i, RANENHEHBRRIABE, IHEAMEESR, BRK
BURIARESI SR BEAMENEBHN S EEERBE, EMRBREFMNEIFEERESN, BEREERESR
MOUNEHEAREZHEA, BREREBFRFIVTRM L IRREOKT FEMERIRR. Hb, RANS M
ERFTHHEFE 2010 FLIRBBEFTERM LD T 70% BEHHIKE, WEE AWS SR ORISR
THEGHETRE, BRI,

Promoting supplier energy transition and digital transformation

HE MRS R Ry TR

One of our SAP suppliers actively promotes energy and digital transformation, has been recognized as one of the Top 100
Carbon Competitiveness Enterprises in its region, and received the highest rating of "A" from CDP on climate change, water
security, and supply chain management.

FfI89 SAP HER 2 —Rip S R EH TR, DESHEMERRFENEMESR, WE COP FRF
BREEL. kReREEEEEZEIESESFR A1 -

>>> For other measures, please refer to Supplier Management Chapter.

D> BEth#FEREHE (HEBEE) S,
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Green Operations

45 62,

We are systematically advancing green manufacturing by integrating
energy conservation and emissions reduction into equipment management
and energy structure optimization. Each year, we develop energy-saving
retrofit plans to identify high-energy-consumption processes, gradually
upgrade existing equipment, improve operational efficiency, and reduce
energy consumption. When adding new production lines, we prioritize high-
speed, energy-efficient equipment to control long-term energy demand at
the source. Meanwhile, we actively promote clean energy substitution by
constructing photovoltaic power generation facility at our Kenya factory.
Since grid connection in May 2025, it has generated 300,000 kWh of
electricity per month, reducing carbon emissions by approximately 300
tons monthly and effectively decreasing reliance on traditional fossil fuels.
By the end of 2025, the total installed photovoltaic capacity reached 2.99
MW, with an annual power generation of about 3.6 million kWh. The share
of renewable energy in total generation has increased to approximately
20%, achieving an annual carbon reduction of 3,547 tons, continuously
driving green transformation and low-carbon operations. To strengthen goal
implementation, we have established management targets for unit product
electricity consumption and require each factory to track progress monthly.
By linking electricity consumption performance to annual evaluations of
plant managers, we have established a clear accountability and incentive
mechanism to continuously drive energy-saving and emissions-reduction
initiatives in manufacturing.

BARGEESBRERE, BEERAIRAREEEREREREE
bz, SEHEMEESE, BSHEERE, ZPARIRE
&ff, RAETHE, REERERE, TREEERE, BRER
BEESMEERRE, CRRZFREENERER. R,
BMEBESEZEREN, NERDIREEAREERE, B
2025 F 5 BuLABEITLSR, EREEEE 30 BE, HENRLI M
HERAY 300 B, BRFREHERUGRHIENIRR, 8E 2025 FIK,
HREBRRUBEE 2999 KR, FEEEBNA 360 BT RE,
AIBERRBEEENLLIRAEL 20%, FiREREE 3,547 MR, 48
EFGe@UERIEE, ARUEREE, RMAEKREEUER

BRNEERR, TERSTHIZAEHEREE. EBiEEFHEE
MERRFEZZEE, BIUSERRNMEIRT, FERHRE
IRETREIRERIAFTEN.

Taking measures

PREXIETE

Measure Description

=Yk EDUS

— RS

]

=

Optimization of logistics

network enhances
delivery efficiency

YRABAs IR
(e ES vy

B
Oo—-O
Enhanced transportation
efficiency and refined

energy consumption
management

BRI
fHEfCRERE R

o

Adopting different transportation tools and transfer warehouses according to local conditions
in African regions.

o Develop a regional distribution node layout and establish a trade transshipment center,
utilizing a "transshipment and distribution + regional distribution” model to shorten last-mile
delivery distances and reduce cross-regional cargo transfers.

o Dynamically optimize delivery sequences and transportation routes to avoid congested,
circuitous sections and signal dead zones, reducing travel distance and resource consumption.

o Leveraging GPS tracking to accumulate traffic data, we have gained experience from nearly a
thousand transportation routes, enabling dynamic optimization of the most efficient delivery
paths.

o Integrate supplier transportation routes, reduce delivery frequency, and lower logistics costs.

o FEIFMHE FHIERA R RER TRMPEEH,

o FIERFEXERMGE, BUEZHPEHRL, BB MPESE+ BEHSE #X,
g{ﬁ'fu%.u. EE :‘Zél(é: IUZ/I\ EiITEJ J'/FE/AO

o BEBHECEIEF SRR, R, TRIRENEEREE, BRIEHEE.

3

o kit GPS BHTRRB RIS, MR TIRERRGRCER, BRHERRIEBIIXRE,

o BEMIEREHNG, BMOXERY, RRYIRKRE,

o Implement order consolidation and capacity matching strategies to improve vehicle load rates
and reduce inefficient transportation such as running full routes with half-loaded trucks.

o Establish an energy consumption management system by integrating carrier resources and
analyzing the distribution of route gas stations to determine an optimized list of gas stations,
thereby reducing fuel consumption.

o Strengthen vehicle maintenance management by establishing regular maintenance standards
at intervals of 8,000-10,000 kilometers to reduce additional energy consumption and
downtime losses caused by equipment failures.

o WITFTERREGILENILACKES, RABIMMEE, B HFHEBSIE | BIRB0EH,

o BUREHRERER, BRBRGAEFERERESRIIUALGS, BEMMILEE,
BNEH#E,

o MREBWMAEREE, HITE 8,000-10,000 AREMRERZE, BRERRBHRIEEH
HYERSMEEREELZRER R
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Taking measures Measure Description
PREXFENE g
o Promote localization of the supply chain to reduce the
need for long-distance transportation.
0&&
W o Establish regional distribution centers based on regional
market demands to enable nearby delivery, thereby
Supply chain localization reducing transportation distance and frequency.
and carbon footprint
reduction
o BfHtFEIEANM, RO RERERTER,
HfEsEAS It L
SR . GEEETHER, RUEHHBRL, BRME
foix, B4EEwmiERian,
P
o Optimize forklift transportation routes within the
warehouse and material distribution processes, establish
a three-dimensional shelving system, reduce travel
distance, and lower fuel consumption.
o Gradually replace diesel forklifts with electric forklifts to
reduce reliance on traditional fuel-powered equipment.
oo
EIEIE o Promote the application of new energy vehicles
== in warehousing and short-haul transportation to
Greening of warehouse continuously reduce carbon emission intensity per unit.
operations and
equipment upgrading o BUXREEMNERMRKRSHEYRIERE, BRIR
p—— BORRM, MEIEITRORERE, PEMEMRHTE.
LR AR
s ZFUBHXEEASHRE, HDHEGIRR
IR,
o WEMEREWMNEF TR ERMIRMNER, &
REPR R B RHGR
-
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Product Carbon Footprint
P bk 8 B

We are committed to deepening our understanding of product carbon
footprints and have initiated internal analyses of carbon emissions for
diapers and sanitary pads. Using secondary industry data, we assess
the carbon emissions across the entire product lifecycle, including raw
material production, supplier manufacturing, transportation, usage,
and end-of-life disposal. The analysis indicates that emissions from
our products are primarily concentrated in the upstream raw material
production phase, accounting for approximately 40-60% of the total
carbon footprint. Among these, nonwoven fabrics and polymer materials—
such as superabsorbent polymers (SAP)—contribute about 80% of the
total emissions from raw materials. Although primary data from suppliers
are not yet available, we have used a standardized carbon assessment
process to preliminarily identify key emission sources and have
established targeted emission reduction plans based on these findings,
aiming to reduce carbon emissions per unit of product by 10% by 2030.
Going forward, we will promote data collaboration across the supply
chain and gradually incorporate primary-level emission data to enhance
the accuracy and transparency of carbon accounting. At the same time,
we are actively advancing circular design principles, optimizing material
selection, and striving to make our products recyclable or biodegradable
to minimize environmental impact.

BMABANRUCHERREIFIER, ERMBMRERFENE
mik RN E DT, RAZFITRUETEERSE BT
Hl, MERMELEE. HERRE. Eh. CREEEFEE,
DR, RAINERBAIMEEZEFR EFRMEEERS,
IHEERS R B BF4Y 40-60%, HAPEMSHESD FME (NEkK
MR, SAP) ZHERAGRAM BB HIINAY 80%. BEBAIHE K

FHEEHN—FEHE, RAESBRELHGIERE, YT H
BURASEHEICR, LA EEEIE HEERETE S E, BRN
2030 FEIREEmIHRFER 10%. RRASHEEH LR
BRI, BZ BN ARHREUR, IR iz B s E B E.,
EE, RFIERBEEFIRRAIESR, BUMEERE, BOER
EmrI O RIFEAE, RRIRIERE
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Climate Risk and Opportunity Management

wEE R T IE

Based on the ranking results, we have identified Softcare's significant
climate-related risks and opportunities, and have preliminarily planned

corresponding response measures.

B HFEER, HFIHH LT ENEXRR XM

R ERIE, YA AR BB R R .

— , BRI

Category
=Vl

Financial/Business Impact

15 | FBRE

B EEE

Time Range Value Chain Impact

EEEE

Response measures

e 8

Strengthen infrastructure development: Enhance flood
protection capabilities of facilities and equipment, use
waterproof materials, and ensure critical equipment is located at
higher elevations.

Optimize supply chain management: Establish a diversified
supply chain to ensure flexibility in logistics and inventory,
reducing the risk of disruptions.

Emergency Response Plan: Develop emergency response plans,
including rapid infrastructure restoration, to ensure prompt
resumption of business operations after disruptions.

IR ERREER: RAMBMNREBHOIMREEN, &
Pk}, HERRBERREUNSEE.
BMERER: BUSUHEER, BRRYRNE
FREETENE, D rRER R,

EREREE: HERISESR, SEREBEERRE,
HREBEPERORIIE,

Develop emergency response plans: Standardize flood
prevention measures, emergency supplies, and response plans
across all factories, and establish business continuity plans to
address production disruptions, safety threats, and potential
economic losses caused by flooding.

FIERIER: FEUKIIRNGASRNEIYE
MEHEE, FIERBREME, BHHEMR5IE
MNEEHE. REAE, UNBERNEERE.

Daily Operations Management: Regularly maintain and reinforce
production facilities and equipment, conduct emergency training
for employees, and enhance response capabilities to mitigate the
impact of risks.

]JJ
l]uk

LEEHE: THMELMEEERERE, BE
BTRIEINIEF, MIRSERES, BERRTE,

Physical  Acute risk  Extreme Extreme rainfall may cause #HBRiG[EREAIAEE R EL Short-term  Upstream value
Risk &M rainfall smj|pply (':ham and. business NS ] B P fit E 5 Mid-term chain
IR A fmis disruptions lasting from K8 Self-operation
~ " several hours to days, affecting FIEEFEAkr, 24 —7 st LS
el 5 , > chi EfEsE Lt
production efficiency and ENE, GETEE & i
potentially requiring repairs PIRER £ 12 BSEE
to damaged infrastructure, 1EZISEM L, 12
thereby increasing operational o
costs. & &R
Fluvial Fluvial flood leads to increased costs  SA[ SIS /K BT [E  Short-term  Upstream value
flood for the repair and reconstruction N , [ chain
\ ¢ oitioe and eatioment wii, | PIRSs REEIEE  Mdtem .
H of facilities and equipment within Kt Self-operation
. flood-prone areas, as well as greater £ Jot l .
#K inven:)ry losses and infrastsjcture FIRR AL, S RHA frfEsE ik
= k=1 == N=-Pod
management expenditures. FIRAMERREE H5EE
LN
Pluvial Pluvial flood leads to increased SFHEKEHHEZE Short-term  Upstream value
flood costs for repairing and rebuilding . n . Mid-term chain
2% facilities and equipment within PR, &R R T Self-operation
N flood-prone areas, as well as higher £ hi - §
inventory losses and infrastructure 48 e A LR A0 1 S T & e
management expenditures. = e BB H5&8
BN\o
Heatwave Heat waves lead to increased H\REHBEJEAK A &  Short-term  Self-operation
HIE energy costs and reduced b 2 48 Mid-term HEEL
productivity. Employee health 7 EEBERK K
issues may raise medical and & T {5 =8 0] g1 EI_JLHFJ
compensation expenses. ~
INEEMBEER,
Windstorm ~ Windstorm events may cause R EEH4TJEEEHEH Short-term  Self-operation
Ba direct damage and business e = i Mid-term BB
disruption, increasing repair BREIRH X R, o
expenditures and insurance Z N4 NFRIE I:;HH

costs.

%%O

Enhance cooling systems: Upgrade the factory's air conditioning
and ventilation systems to reduce operating temperatures for
equipment and employee.

Flexible work arrangements: Adjust employees' working hours
during extreme weather conditions to reduce exposure to high
temperatures.

MEEMER ARG ARIRBRTAMBEBRARLS, BERE
MEINIFRER,

BETRA: EBHEXRABHAZRETITFRE, &
DERRERRE.

Reinforce building structures: Use wind-resistant materials and
strengthen factories and facilities to ensure resilience against
strong winds and heavy rains.

Backup Power System: Install generators and backup power
supplies to ensure normal operation during power outages.
Emergency response drills: Conduct regular emergency drills to
enhance employees' ability to respond to sudden disasters.

INsREESELEE: ERMEAME, MERKEMRE,
RITEBEAMNEN.

BRERAM: REUEHNEAER, BREFSSE
BFIE 28 Eo

ESRBER: THETEIIRR, REEIREHER
BKERIRES,
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Category Time Range Value Chain Impact

M | RBERE

FEEH B

Financial/Business Impact

%5

RrEE

Response measures
EEEs e £

R =

Physical Chronic risk ~ Sea level rise Sea level rise due to storm [[FRESBWMEREFEE EH. &E Mid-term Upstream value o Coastal Flood Protection: Regular inspection and e E/EsGHEMGH: EHIG TRl & 6,
Risk 12 RS SSTEEEFH surges, loss of revenue from s Lona- chain rotation of flood control material reserves, regular . .
iaa 7 & Tk ik = ab o= ong-term == i 2= B E 4
IR - operational disruptions, RERSHEIMNIRR, RATER thi Self-operation implementation of full-scale flood control emergency TE AR BB AR BIR AR
B% and potential investments G NERHINE SR, PAHRE EHH . drills. o BEREMHRRAE:. KEERKMEBEHMBER
- in constructing or elevating 4 e Adaptive layout adjustment: Relocate critical facilities o . .
N = [&13 NETADS
seawalls, floodgates, and other ¥, PrRiUBE A Lk BEEE to higher ground to reduce flood risks. BRI, ADHKE R
protective infrastructure are Enhance monitoring and early warning: Obtain e JI&ESHIFNIFEEZE: JEENRRELH(S EFIFELR,
driving up adaptation and meteorological monitoring data and forecasts to .
LI R )
protection costs. provide timely storm surge alerts. KRR AR
Heat stress The rising incidence of chronic €] =+ a0 Mid-term Self-operation Install cooling facilities: Implement misting systems e n=5 RHEIEE RSP
9 bl e} 9 DX = E I =+
AE diseases increases corporate - # Long-term HEEY and cooling equipment within the plant to create a B |
healthcare expenditures and BRRES HN R R, chi comfortable working environment. BRE, ALSHEN TR,
long-term health costs, leading [FEeFE o] HHEF@E TIEH L. ﬁ'ﬂﬂ Health Monitoring System: Regularly check o ZFRESHIZRL: THETE TEEBERR, 1B
to revenue losses due to fewer 4 employees' health status and provide necessary
1, A
comfortable working days AW B T R S BN medical support. PR B
available throughout the year and 8495, Adjust the working environment: Optimize work e FFE T {EIRIE: TERIZ, /L =
9 B ) e] 23 ) I_J
systemic declines in productivity. processes and reduce operating time in high- S
temperature environments. SR TR FRE .
Transition  Policy and Regulatory Stricter environmental compliance IRIRSIRERBERISERERIF  Short-term Upstream value Developing eco-friendly materials: Investing o FFEIS{RME: BNE R0 Ol ER
Risk Legal Risks ~ Requirements requirements will lead to increased o Mid-term chain resources in the development of recyclable and bio-
7] ‘h: ER]
F= Gl SR for Products costs in product development, . RBREENA L. o Self-operation based materials to reduce reliance on single-use EMEMH, HDH—RITBBERE, 8
. , " and Services procurement, and operations. . plastics and ensure the sustainability of raw materials. EYYr SN R ST =
A EAR d Servi d i LR s lasti d h inability of ial A =
5 5 R FREA = "LM’ Compliance Enhancement: Continuously monitor SRS R B RS
PER= . . L4 i P /A
HESEER BHEEE regulatory changes across operational locations, = R ’
=E establish a product lifecycle compliance mechanism, BiUERSEMBESIHRKS, BEFS
and ensure adherence to increasingly stringent <
environmental regulations. REREBYIRERIA R
Technical Carbon Carbon taxes and carbon trading  FRIRFNERA 5 B BEE & E A  Long-term Upstream value Key Equipment Energy Saving and Emission e BRfEsR{EENRERHE: EfeRERHEEl, B
Risk emission cost may lead to increased operating EHA chain Reduction: Implement an equipment emission N . N .
: a SLSEIT AR B RY,
RNEAR TR A costs. L7t Self-operation reduction plan by improving equipment operating BT BT, BN, BEER
S efficiency, enhancing operation and maintenance EMERERES A, 2030 EERWmHE
= ‘\,Lesasl effectiveness, and prioritizing the selection of high- s R
BHESE efficiency, energy-saving equipment to achieve a <P lle
reduction in carbon emission intensity by 2030. o IRARERNE: IHEHEEHEN TEME
Improving energy efficiency: Continuously developing - . N
REARERIE S BB & E0
more energy-efficient processes and low-carbon- mERMER, BBRWHSSNTEEL,
intensive products, reducing energy consumption per PR BRI EE RBVBE TR EFE, EENRE [EHE,
unit of product through technological upgrades and
process optimization, and adapting to carbon pricing
mechanisms.
87 88



Softcare Environmental, Socia

Softcare IRIE. HERER

C

BE

and Governance Report

Eco-friendliness

IRIBRYF

Type
2]

Category
bl
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23

Financial/Business Impact

M | REER

Time Range

RrEE BEETE

Value Chain Impact

Response measures

FEH B

Transition Market Risk  Rising raw Accelerated decarbonization | HEFEINER RO EEE  Short-term Upstream value o Supply Chain Decarbonization: Continuously promote e {{FESERR iR : 15H4E HESEENRETR ]
9 L E 5 0 R B bix P BE S P pply y p S 512 A ik #= RIS a2 e ,
Risk ISR material costs  in the upstream supply chain . = Mid-t chain energy conservation and emissions reduction in the . I N .
a5 | A3 488 1d-term o ==, = N TR =3
FER EREL A may lead to fluctuations in BEMHERETRD), RER 5HA Self-operation supply chain, enhance logistics and transportation BRI EERBYREIEFUE, 54
Ak - raw material prices, affecting MEMREFEREMNERE E';LHH S efficiency through localized production, and HNEBEFHMAZX,
- raw material cost volatility and & : ! continuously improve vehicle utilization rates. N .
! g . S HEEEIREIR: WS IRIRE 3
resulting in a decline in gross TR SEEgea o Supply Chain Risk Management: Implement a multi- cHEREAREE: RS RRBRNE, 55T
profit per unit of product. source procurement strategy and sign long-term EHAHESE, ReMEENIEE MR A
supply contracts to enhance supply chain stability e
and cost efficiency. AT
o Technology upgrade and innovation: Optimizing e 34 INFH4REIES: BUIREEETIE, R/
existing production processes to reduce energy and RO N N
resource waste. Hblﬁ*uﬁlﬁﬂglago
Market Risk  Shift in Consumers shifting toward green SEHEZEEZEE@4kEEE, TJaE Long-term Upstream value o Continuously developing green products: Investing o iF4EITEGBER. KRB RHINEER
2R consumer consumption may lead to loss - o - w EH chain in the development of low-emission production . w4 o s sy .
preferences of market share and increased SEMBHERK. AAIE Self-operation technologies and materials, leveraging innovation RS, fEE B9t E R, 5
WEE BT costs, thereby continuously fi, EMFEZLENT AN L L from product design to manufacturing stages to RIBAIERBES, IRAFEKMEFAMENESRIR
N affecting company revenue and = ’ enhance raw material efficiency and environmental
SEE AFIH B fRIE8E
T profits. e BHEEE performance. Ao
o Consumer Engagement: Conduct market consumer o HEEZEEE): BHENIGEHEEZERT, MALK%
education, increase promotion of green products, o . .
= N =] g8 3 & 425
meet the demand of younger consumer groups BEREM, MEFEHAFRNANAE
for sustainable products, and enhance consumer EHER, B EEEZERETHE,
recognition and loyalty.
Climate Resource By-product Actively promoting the resource FEIBEERIEMERWLFIAH, Short-term Upstream value olmproving management efficiency: The "Waste- o iRAEENE: EBEABTTHEHEIIRZH
Opportunity Efficiency recycling utilization of by-products can . Mid-t chain to-Value" initiative has been rolled out to hygiene .
IFE TR 4R | 25 la-term ] p
SR BERy = and reuse generate circular economy PIRE A EIRE R, R £HA Self-operation product factories across various countries. ferim Lo
Heim 2 E S E K benefits, create new revenue FRUGANIKIE, PRIEIREESZ H, E';LHH . o By-product Recovery: Develop technologies e BIEGEIW: BN IEEEBEPEEN
streams, and reduce procurement & : ! to recycle by-products generated during _ .
| S ek N PN fir e =] =] | NN
Sl expenses. SEEgea production, such as scraps and packaging, to 2R RSRIERREUFE, BORE
reduce environmental impacts from landfilling and 3T EEERIRIE R Z,
incineration.
= Pr N . |57 A LN A
o Waste resource recovery: Using recycled materials to cBERMERL: KEKEMHBIEERE
produce new products, reducing raw material costs. ., BRAREMER A,
Resilience Clean energy Increasing the proportion of clean EIBIZF 5 2REEFE AL Mid-term o Energy savings: The warehouse uses translucent o Bi&EE E: EERAESRSEAMHEERE
)l usage energy usage helps stabilize IAFE R A o mes  THHA Self-operation materials such as skylights to replace conventional . o N 2B
e energy costs and reduce carbon BHFIEERERMA, PRRE B roofing, making full use of natural lighting. BETH, 78778 B AR,
5 emissions per unit of product. {3 SRR HE e © Continuously increase the use of renewable energy: o JFEIL NI B EREENER: EEERE®
Install solar photovoltaic systems in production sar N i .
N 3 &} = F ab? N
facilities to reduce reliance on high-carbon-emission RAIGREILR, FUD B BB HL AL R A
energy sources and lower carbon emissions per unit P& AFEBE 0L 2 SR PR HERR
of product.
Market New Market Conducting product carbon EBEIERERRENIZEHIZE Mid-term Upstream value o Product Carbon Footprint Accounting: Conduct o ERREIZE: BHEEDRIREEE, W
i Access footprint accounting and AtE rh#H chain product carbon footprint assessments to meet SN \ = -y
WIS environmental footprint analysis RIS, HENFIRTH ESG Self-operation international compliance requirements and enhance REPREMRER, I ESG ko
helps improve ESG ratings and  SHRFMEMBAE, FESE B ESG ratings. BTG HHSREREDNS, BE
product recognition, access high-  _ s T o Exploring emerging markets: Developing green . .
#Ehiy, WERHRFED, EEEgEA RBEm, BRESHTHSERAE,

standard markets, and enhance
competitive advantage.

products for markets with high environmental
standards to achieve greater market recognition.
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o Foundational Research and Analysis: Building on previous assessments, international climate risk
databases, and industry benchmarking, the Company analyzed emerging trends in climate-related
regulations to identify potential climate risks and opportunities relevant to its operations and

strategic business planning.
Climate-Related Risk

and Opportunity
Identification and

o Collaborative Assessment Process: The Company conducted climate literacy training sessions and
workshops, and distributed targeted questionnaires to engage representatives from key internal
departments in the assessment process. Through a structured methodology, climate risks were

SRS evaluated based on likelihood and potential impact, with qualitative and quantitative analyses

conducted to assess their implications over the short, medium, and long term.

SRR R | ‘ *
ol | . mRETRS GoAENAER. ERRERRIERRAEEN, HTRERY

BEEBD, #RQAREENRERREEMIETERRERMEIE,
o ERREFRE: MERREMAEINMNIFS, 2EBAEE, BENSBHMPIARSHE
b, ENHRMTEEZE, HRIEARTRER. FHRNRMNEEETELETED .

o Scenario Development:Drawing on climate models and publicly available data from authoritative
sources such as the IPCC, the Company has developed multi-dimensional climate scenarios to assess
the potential impacts of climate-related risks on its operations and value chain.

o Quantitative Assessment: Using a combination of quantitative modeling and industry expertise,
the Company analyzed the financial, operational, and asset-related implications under each
climate scenario—such as physical asset damage, operational disruptions, and associated financial
exposure—providing data-driven insights to support strategic decision-making.

o Risk and Opportunity Prioritization: By integrating insights from senior management and external
experts, the Company has prioritized identified climate-related risks and opportunities. This process

Climate Impact
Analysis

and strategic response.

&= (BB 8B
A o BR|E: KA IPCCHFRBHIRBREEENREE, BESHERERES, HMERER

SHEENEERNETLE,

o EEN: BATERMETRIER, 2WREBERTEERRK. EETHRUBEE,
MRS AR,

o BRHIF: BEEEENIMIERER, HREARKEBETHF, HNARNEAR
1=AERAERE, PRHEMEEHELIRR

enables the recognition of material climate issues and establishes clear priorities for risk mitigation :

o Effectiveness Evaluation of Response Strategies: Building on historical experience and the outcomes
of climate scenario analysis, the Company evaluates the effectiveness of its existing climate response
o measures to ensure they remain robust under evolving conditions.Continuous
Enhancing Organizational Resilience: Elnformed by assessment findings, the Company refines
o its climate adaptation strategies and optimizes resource allocation to strengthen its capacity to
withstand and adapt to climate-related risks.
Mechanism for Continuous Improvement:A dynamic review mechanism has been established to

Climate Resilience

Assessment regularly update climate risk assessments and adapt response measures accordingly, ensuring the

gf\.ﬂ;%ﬂﬁgjquqa challenges,

s BHRBERMES T ERNELEREREBROMER, FERERREHERNE
%o

o BIMRFA: HEHOMER, ARRREHERLE, BUERLE, HABQEHREARN
EERES T

o FHEDGEMT: BIUBRETEES, EREMREEARON, BEEREEEHREERE,

Company’s resilience strategies remain current, forward-looking, and aligned with emerging climate E
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Climate Resilience Analysis
;?z\,{l;ﬁﬂll‘ﬂf ﬁ*ﬁ’ Continuous Monitoring and Adaptation 33545 5+ B fE

Although Softcare already possesses a certain level of climate resilience, the long-term impacts of climate change—
Our scenario analysis reveals the potential risks and opportunities that RPNIBEEDIER 7 L4578 ERKIEEmERHRE given its high degree of uncertainty—require ongoing attention. Therefore, we continuously monitor the latest climate and
Softcare may face under different future climate change scenarios. With environmental regulatory trends, optimize our green transformation strategy, advance the development of environmental
existing climate resilience, the Company is already eqiipped to address RIREAIER THBEEARMKE, BHEREHR management systgems, a)rl1d implem:nt a series c?f initiatives to improve ene?;ly efficiency and incresse clean energy usage.
these challenges. 1280, AT ERmESDEEE . This enables greener production and lower-carbon products, leveraging technological innovation to reduce both carbon
emission and compliance costs. At the same time, the Company will strengthen collaboration with external stakeholders, refine
sustainable procurement policies for suppliers, continuously optimize warehouse and logistics networks, and actively respond
to consumer demand for sustainable, green products through low-carbon brand development. These efforts further enhance
Physical Risk %32 &b climate resilience, support sustainable growth and climate adaptation objectives, and demonstrate our responsibility and

forward-looking strategy within the global sustainable development movement.

Softcare production bases are distributed across different geographical regions, effectively mitigating the risk of operational

BELFECAG -EREIE, EHRREELEEISEFHEEN, HRARESSERNL. Eit, ZMAE

disruptions caused by sudden extreme climate events. Past experience has shown that extreme weather events have not

significantly impacted Softcare, and the Company has successfully managed the negative effects of extreme weather through BEVIRNNRREIBESESY, BUGaEiER, HERIEEERARRUNR—RTVIERMRIEFAHEF
continuaus Improvement of s Business continly plans and stengience emergency response mechanisms REEFERED, FEERGEN, EESWEBIL, ARG ERPRAARARNS. RIFH,
ST A EEMAHRARNEES, BROBT 2 BNBHRR BT RNEESETHAR, BEN ATVERUESNEFABE SN A, REURBTZETRE, THELAREYRGD, LEBERS
ICERRETR , Mim KRB R B LT EEREATE, BARBEBTE T EEEEEE T EIFa S ZEES, PR EBRERENEERGETREERNER, E—SEASEYY, SEISENERSEEEERE,
RINEH B ER R H RN ET E. BRESELKIFERBRPTN S TIREENERR.

Transition Risk %! [F| &

18]
B

Metrics and Targets

Softcare has not experienced any significant climate or environmental violations, and fluctuations in raw material prices have
not had a material impact on the Company. However, as carbon prices continue to rise in the future and our facilities may be B = =
included in carbon trading markets, carbon emission costs could become one of the Company's major operating expenses.
Regarding policy and legal risks, we place high importance on the requirements set forth in the HKEX's Implementation Guide

on Climate-Related Disclosures under the ESG Framework and have established a clear action plan to progressively achieve The Company continues to advance energy conservation and carbon AT BB AR T/, B[R 2030 ERiGEs

reduction initiatives, setting a long-term goal to reduce carbon emission s e N
i i 0, A H] ) =
intensity per unit of product by 10% before 2030. To support this goal, the (B BEREFREAT 1000 BRABR, Sl

related remuneration policies, the amounts and percentages of assets or business activities exposed to physical or transition Company has established a comprehensive energy management system, BiZ, NSERTSEMNEESEER, BENE

risks or involved in climate-related opportunities, capital expenditures, financing or investments related to climate risks and
Nol-—F—3 § A4 |
collect and analyze climate-related quantitative data to inform decision- BERBES, LAGERERRDITRIGHMOE

forward, we will continue to monitor climate change trends and regulatory requirements, consistently enhancing the quality making and improvement efforts. WBUE, (AR R SRS,
and transparency of our disclosures to provide stakeholders with more comprehensive information, thereby demonstrating our

compliance. Currently, our disclosures already address the majority of compliance requirements. Due to limitations related
to the Company's development stage and management capacity, we have not yet disclosed information regarding climate-

continuously conducted greenhouse gas inventories, and systematically
opportunities, or our internal carbon price. We are progressively carrying out relevant analyses and data collection. Going

SIS RIS G EEe I 7 (0 e lsing) EllE CE . Each factory has established specific energy consumption targets per & TR EEMESBEEE, AN DS
unit of production, which are incorporated into daily management metrics R FNEm S o SRS

REPERBBEARBNRFERE S, RYNERRBTANRBELRERE, A, EERRRESH and regularly reviewed on a monthly basis. For factories failing to meet BIFISIE, 58 THIGEER . B R EEN
FRRUREMI TRATREWAMNIRR B 5, AT RN A ARNEEEERAZ—, EERKEER these targets, performance deductions will be applied to the plant TR, S EER AR, FEBERIESIRA

managers, and they will be required to submit root cause analyses and

RAE, HASEERERM (R, HEREAERTRIMEERENERES]) HEX, WEKIERREL concrete improvement plans to ensure timely identification of issues, clear BRSO REENESE), BERENEERE, &
TENstEl, IS BEHREHEE, BaiEfNEESEEEREHAT P SHRERNERE, ERAREREREK accountability, and effective corrective actions.

fERARE. AUIEFMIL,
BRG], ZANARBRIREHFIER. ZRYE / BEAREEI I MRIREMEEBHNEENEREE

BNEENEOLE. BARREREARKEBNEARRS. MENKRESEMNBREBNKRE, KAEEZSH
BAARID M RAEst TIE, K2R, HFIFHERIRBEEUEINEERR, FHREAEEIKENEENERE,
AHUBRSRHENSENERS2E, UEBRRMATEREENTENTSNMEERK.
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Management Objectives ZIEE1E

©

Target Year Progress BfZEEHERE

Carbon emission reduction targets

02030 Carbon Reduction Target: A 10% reduction in carbon
emissions per unit compared to 2024 levels.

Energy Management Objectives

o Using 2024 as the base year, energy consumption intensity will
decrease by 10% by 2030.

o By 2025, achieve more sustainable low-carbon transportation,
more energy-efficient processes, and less carbon-intensive
products.

Circular economy objectives

o Continuously maintain a high waste recycling and utilization
rate.

N
R E R

2030 FEHEE AR SEURHIREMRE 2024
FTHE 10%,

REREERIZ

o 12024 EAEESE, 32030 F, fERHERE
BT 10%.

* 22025 %, BRESEAFENRRRE, B
ENRERY T EM B RME L Em.

BIREEBR

o FHEMERBREY = ORF AR,

©

95

o In 2025, the carbon emission per unit was 0.0348 metric tons of
carbon dioxide equivalent, a slight decrease compared to 2024.
We will continue to enhance energy conservation and emissions
reduction, expand investments in photovoltaic projects, and
steadily advance toward our 2030 carbon reduction target.

2025 F, SEIRHIKES 0.0348 —A K

EE, 2024 FETR. RFRSEEEE
A, BAMRIRE, FER 2030 FEiE R
B,

Eco-friendliness

IRIBRYF

Indicator
i1
Total greenhouse gas emissions ton of carbon dioxide equivalent 22,513.33 26,573.86 32,073.47
(Scope 1 & Scope 2) =R A )
BERBHIRAAE (BE 1&
#E 2)
Total greenhouse gas tonnes of carbon dioxide 0.0345 0.0350 0.0348
emissions intensity equivalent per 10,000 wafers
BE RN RE produced
M_amEE/ BRES
Scope 1 Direct Greenhouse ton of carbon dioxide equivalent 1,688.24 2,862.43 3,323.70
Gas Emissions i =R ==
£E 1 EREREHK
Scope 2 Indirect Greenhouse metric ton of carbon dioxide 20,825.09 23,711.43 28,749.77
Gas Emissions equivalent
EE 2 B EREBHIK 7= =
Scope 3 greenhouse ton of carbon dioxide equivalent 442.52 679.32 1,053,989.58
gas emissions =R A=
EE 3 RERBHINK
Category 1 Purchased metric tons of carbon dioxide / / 533,952.61
Goods and Services equivalent
R 1 SMEE AN ARES WIS IRE S
Category 4: Upstream metric ton of carbon dioxide / / 518,863.72
Transportation and equivalent
Distribution =R A ===
R 4 _EinEEmAn Ao
Category 6 Business Travel ton of carbon dioxide equivalent 430.50 666.82 356.04
%85 6 BRIRIT MR EE
Category 7 Employee ton of carbon dioxide equivalent 12.02 12.51 13.10
Commuting WS REE
R 7 REEED
Category 8 Upstream ton of carbon dioxide equivalent / / 801.67
Leasing Assets W SR E
R 8 LG EE
Category 13 Downstream ton of carbon dioxide equivalent / / 2.45

Leasing Assets

R 13 FFEERE

WA UmEE
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Environmental Management

IRIREE

The Company's environmental management adheres to the core

philosophy of "conservation first, protection-oriented," guided by
sustainable development and deeply integrating environmental
responsibility into production operations and strategic planning. We
strictly comply with standards such as ISO 14001: Environmental
Management Systems—Requirements with Guidance for Use" and the "IFC
Environmental, Health, and Safety Guidelines, while also aligning with local
environmental regulations and stakeholder expectations. Our key focus
areas include optimizing energy efficiency, continuously reducing water
consumption, and improving waste resource recovery rates. Through
the application of energy-saving and carbon-reduction technologies, as
well as tiered waste recycling and utilization, we minimize environmental
impact while maintaining production efficiency. Furthermore, we uphold
the principle of "prevention first, full-process control," incorporating
environmental impact assessments into new project planning and
integrating ecological conservation principles into factory operations.
We actively promote green development to support the achievement of
sustainable goals that foster harmonious coexistence with nature.

Environmental Management System

IRIREIEER

The Company's environmental management system establishes a
comprehensive institutional framework covering energy utilization,
emissions control, and waste disposal. Main policies include the
Environmental, Health and Safety Manual, Energy Management
Procedures, Emissions Management Regulations, and Waste Disposal
Procedures. These documents clearly define methods for tracking
energy consumption and promote the implementation of energy-saving
technologies, establish monitoring standards and control requirements
for emissions such as wastewater and exhaust gases, and implement
specialized procedures for the classification, storage, and disposal
management of solid waste. This ensures that all operational stages are
conducted in accordance with established guidelines, supporting the
systematic operation of the environmental management system.

The Company has established a three-tier environmental management
structure, with group-level unified oversight, the factory manager as the
primary responsible person at the factory level, and implementation by
functional departments within the factory, ensuring effective execution of
environmental management activities.
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AERIREERE 808K, RERET) RO
B, UWAIHEZERAER, RIRBETRERAN
FEEEHEBKAR. RABRKERE (1S014001:
RISEERABRKERAER) (IFCIRIE, f#RE
ReiEm) FRE, BREMRFER L HER
HERR, Wi MEWRERFAME. HERDKE
FOHFE. RABERVMEREE LA M, Bl
ENREME N AR A BRI 0 AR O U F BB 5 844,
EREEERERNER, RAMRERIDIREEH.
teoh, HFIRE AL, 2EER BRI, &
RIBFETEMANEERE, HHERREER
MALBES, BBRETHEHE, BWHERES
AL ERNRIFER IR,

NERIGEERABE T BRERMNA. HRER.
BEREYIRENESREFEFERR, ROSIEEE (RIE.
REERZ2FM) (RRREEINE) (R EEHIE)
M (BRYVRERERF) . BHREEREENA
A HEFERNERNT, sTEEK. BREFH
BYHNEAIRERERER, 1BERFREFEE
ERRERMNIE. REREEEE, BESRD
ERBHIK, FHRIREERANRGLERF.

AERUHEESE—EE, ITHEERAIEE -8
A, ITHREHENPFIRITHN=ZEIRIEEERS,
BARREEETIEFENEE,

A Group Environment, Health and Safety Management (ESHS) Department

SEIRIA. RRERSEE (ESHS) #BF

The Group ESHS department is responsible for the overall
planning and supervision of environmental management across
the Company, driving compliance and improvements at the factory
level through audits. Specific responsibilities include:

o Develop environmental policies, technical standards, and audit
requirements;

o Arrange the annual audit plan for each factory;

o Assign auditors to conduct on-site inspections to ensure the
process is fair and professional;

o Collect audit results, prepare reports, and propose corrective
actions;

o Track the factory's corrective actions and re-inspect when
necessary to ensure issues are resolved;

o Share best practices to help factories improve their environmental
performance.

$£E ESHS SiFI& B2 ARRIEEENEERE
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A Factory Manager k

TR

The plant managers of each factory are the highest responsible
persons for environmental management and bear primary
responsibility for their plant's environmental performance. Specific
responsibilities include:

o Responsible for the compliant handling of wastewater, exhaust
gas, noise, and solid waste;

o Organize production, equipment, warehousing, administrative
and other departments to implement environmental measures;

o Analyze the root causes of issues identified during audit
review, develop a corrective action plan, and assign responsible
personnel and completion timelines;

o Oversee the implementation of corrective measures to prevent
the recurrence of issues;

o Optimize management systems, operational procedures, and
training content based on audit findings;

o Monthly statistics on electricity and fuel consumption are
collected, abnormal situations are analyzed, energy-saving
targets are compared, and carbon emissions per unit of product
are controlled.
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A Executive Departments (Production, Equipment, Warehousing, Administration, etc.)

HITER (£E. RfE. B TBH)

Departments within the factory related to the environment, such
as production, equipment, warehousing, and administration, are
responsible for daily environmental management. Their specific
responsibilities include:

o Implement waste management and energy-saving measures,
and maintain pollution prevention equipment.

o Cooperate with the group audit by providing true and complete
documents and records.

o Accept on-site inspections and personnel interviews

o Propose specific corrective actions and completion timelines for
the issues identified during the audit.

o Complete the rectification under the leadership of the plant
manager and submit the supporting documents to the Group
ESHS department.

In addition, the Group's Human Resources Department and Finance
Department provide essential coordination and support for environmental
management. The Human Resources Department is responsible for
establishing human resource management policies, providing personnel
records required for audits, assisting in conducting environmental training
and compliance awareness programs, and ensuring that environmental
management requirements are effectively communicated to frontline
employees. The Finance Department, based on the Company's overall
environmental objectives, monitors the implementation progress
across departments, makes recommendations on resource allocation
and investment plans by incorporating environmental audit results,
supports environmental-related information disclosure, and ensures that
environmental management is aligned with financial decisions and long-
term development strategies.

The Company actively promotes the standardization of environmental
management, and all its factories currently hold environmental permits
issued by local authorities in compliance with applicable regulations,
ensuring operational compliance. With the exception of the El Salvador
facility, which is scheduled to commence full-scale production in August
2025 and is therefore excluded from the 2025 environmental certification
plan, all existing factories under the company's umbrella have obtained
ISO 14001 Environmental Management System certification. The El
Salvador facility is projected to complete its certification process in 2026.

The Company’s environmental management system follows the PDCA
(Plan-Do-Check-Act) closed-loop model, driving the implementation
of management requirements through a cyclical process of “setting
objectives and policies, executing environmental initiatives, conducting
phased monitoring and review, and verifying corrective actions
and optimization.” This ensures continuous improvement across all
environmental performance areas.
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Plan &t&| T

In accordance with local regulations, requirements from stakeholders such as investors and exchanges, and industry-specific
characteristics, the Company has established environmental targets including carbon emission intensity per unit of product,
energy intensity, and solid waste recycling rate. To support the achievement of these targets, core policies such as the
Environmental, Health and Safety Manual, Energy Management Procedures, and Waste Disposal Management Procedures have
been developed to clarify management requirements and responsibilities. An annual audit plan is also established to ensure the
effective and orderly operation of the system.

RIBEMER. KREERXZAFHEMAER, LESTERENE, AFWNEEUERMANGRE. #FRE. &
REZMERCEFRIZEER. AXFHEREN, HIE (KRR BRER:FM) (EREEWE) (BEVE
BEEEER) SROGE, AREEEREEENT, UHEFESZTE, RREAEFET.
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Do #1T %J

5

Each factory implements environmental measures such as energy-saving technology applications, renewable energy
installations, waste classification management, and wastewater reuse. In addition, regular environmental-related training is
conducted to enhance employees' compliance awareness and execution capabilities, ensuring effective implementation of all
measures.

BIREEMERNEANITBERRER. BESEEE. BFKRRAEREREE, FE, THFRRIEARME
i, IRABTAREHBANITES, RESERBIEZMI,

Check &% =

Environmental audits are implemented in phases and steps, with a full-scope audit conducted at least once per year, and special
audits added when necessary. The audits are led by the ESHS department, supported by the Human Resources department,
to supervise and inspect implementation. Results are fed back to the relevant factories, and responsible personnel who fail to
make required corrections or perform their duties adequately are handled according to regulations.

RIGERKBROT BN, SEEVIME—R2EESEZ, LEMENERER, FXH ESHS BFIEE, AN
BREPIHE, HRTHERETEERE, GRREZEMIR, HRZERENHBBANNEEAKRRE,

Act BE

For issues identified during the audit, the audited department must submit a corrective action plan within the specified
timeframe. The ESHS Department, together with Human Resources, Finance, and relevant management, will follow up on the
progress of corrective actions, verify the effectiveness of improvements, and, if necessary, organize a re-audit. Best practices
will be incorporated into standardized processes and promoted across the group to achieve continuous optimization and overall
improvement.

HEEZEFENME, REGBPIATREERENRERBALE, ESHS BFIMEANER. MENEFEERE
IERNER, RENENN, CEREGES. EFEREREMNRELRE, TEEESENER, BRE
BRI HEEER.
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Ecological and environmental protection
REIRIRIRE

The Company actively embraces the concept of green development,

45

Key Performance Highlights = 2%

deeply integrating ecological and environmental protection requirements
into its strategic planning and governance systems. It proactively responds
to national guidelines on ecological civilization, participating in initiatives
related to pollution prevention and control, resource conservation, and 3 0 B ARHE
ecosystem protection. We are committed to prioritizing biodiversity

conservation in all business decisions and will appropriately incorporate In ecological restoration, we have invested over

biodiversity considerations into operational risk assessments and site 300,000 RMB in planting native grasses at our

management processes. For both new facility construction and expansion

Kenya facility.
plans, we assess potential impacts on surrounding ecosystems, avoid
ecologically sensitive areas, and adopt construction and operational EERBERE, HEMIFEANE 30 ETA
methods that minimize disturbance. In ecological restoration, we have RIS BT T REE A E R,

invested over 300,000 RMB in planting native grasses at our Kenya facility,
which not only aids carbon sequestration but also prevents soil erosion
and helps maintain local ecological balance, advancing environmental co-
benefits. Furthermore, the Company actively encourages its internal and
external partners to follow relevant biodiversity actions.

RERBETHBERER, REBRRERRERMNEREE
RBERIERER, TR ERERER ARG i, S2RSRMA.
ERENEERRESHAIE. RAIFRETIERFRERE
REEEMZHMERE, TTEERENSREMNEERRT
HESUEERE. ERENEREIIEERE, EETEHE
BERNETIRE, BRERHRES, TRENS/NFENEL
EEFAN. EEREESE, HFATKRANG 0 BTARER
BREIREERMER, TMERBIREMKE, BEErMELE
REh, HEEEMERTE, BRRIEHE, i, XQFFEEER
BYE SN S FR M EEBREM SR 1TE,

Kenya factory grows local turf

B RETBIEEAME R
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Environmental Management Culture
Development

IRIREEN R

To enhance environmental awareness and professional capabilities
across all employee levels, the ESHS department regularly conducts
environmental training for factories and operational units, focusing
on key topics such as waste management, energy conservation and
carbon reduction, resource recycling, and compliance operations.
This ensures that environmental management requirements are
effectively communicated and implemented at the production
frontline. The training combines online instruction with on-
site guidance and features differentiated curricula tailored to
management and frontline personnel to strengthen understanding
of objectives and clarity of responsibilities. This year, specialized
training on the Waste Disposal Procedures has been delivered to
plant managers and warehouse supervisors from eight factories,
systematically communicating the Company's requirements for
compliant solid waste disposal, clarifying the target of achieving
over 95% resource recovery rate, and defining the responsibilities
of personnel across various stages. Through institutionalized and
routine training mechanisms, the Company continuously strengthens
environmental accountability within the organization, transforming
environmental management from procedural compliance
into habitual practice, and progressively establishing a goal-
oriented,organization-wide environmental culture that lays a solid
foundation for sustainable development.

AREAZRETIRIZEHEFTREES, ESHS BPIEHE
B&IERRATHFFRIRIEERENI, NEREERYE
B, Eeerix. ERERNA. aRIRFSMERE, BR
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AMEENRHERERMAREENER, HARERLE
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Emissions Management

HIM ) E1E

Management Objectives EIEH1Z

o Actively maintain a high wastewater recycling rate.

o Continuously maintain a high waste recycling and
utilization rate.

o BIBAERF B K S Bl ER,
o FfEMES R EY S RIF BZ,

Target Year Progress BiZEEERE

©

o In 2025, we actively maintained a high wastewater recycling rate.

o In 2025, through strict waste sorting and selling all recoverable
materials, a high recycling rate for recyclable waste has been
achieved .

The Company regards environmental compliance and resource
sustainability as core elements of operational management, systematically
planning the full lifecycle management of exhaust gases, wastewater,
and solid waste. It is committed to achieving refined control across
all stages—from source reduction and process control to end-of-pipe
treatment. Through institutionalized management and cross-departmental
collaboration, the Company ensures that all emissions comply with
national and local regulatory requirements, while continuously improving
resource recycling efficiency and reducing environmental impact.

To strengthen management foundations, the Company has established
the Emissions Management System, integrating international standards
with local compliance requirements to form a comprehensive emissions
control system covering the entire production process. Each factory
strictly implements pollutant monitoring and record-keeping mechanisms,
enforces measures such as wastewater reuse, exhaust gas purification,
and classified waste disposal, and regularly undergoes internal audits and
external oversight. The Company proactively invites local environmental
regulatory authorities to conduct on-site reviews to ensure transparent
and compliant operations. As of the date of the Report, no major
environmental pollution incidents have occurred at any operational sites,
and no administrative penalties have been imposed due to environmental
violations.

-
© 2025 4, EIBMHFEKSEIWFBX

* 2025 &, BBHERMBESE, BESH,
ERRAEWEREEYREERFIRE

REARRIREGREERKERSEEEENZOE
%, RGREER. BAkKERERYN2ESGE
HEE, BORERERE. BEEHIRERE
HEERNBRBALER. SRFECEERERE
EBFIHE, ESEHRTEERMMT EZRER,
WHIHERAERBIRNE, RRRE&RE,

AU EERRE, QAFHE (HRMERFE) ,
EEBFREEIMERER, ERABELEER
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SIS, SEEEUKLIA. BRFHWEERERY D
FRESHEE, LEMREIMEZRINIEE,
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RITHERE,

! Restricted by the complex and uneven economic levels across countries and incomplete environmental protection industry chains, the company’s non-
recyclable solid waste and wastewater still require compliant disposal by municipal or industrial park third-party suppliers.

' RN SEEM. TTEREIKENTENRRELE, 88 EAFRTERHBANEREEYEKNETBREENE =S HEEETERERE.
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Wastewater Management

EEKEIE

In terms of wastewater resource utilization, the wastewater generated
from production and operations primarily consists of concentrate
produced by reverse osmosis (RO) during the pure water preparation
process. After pretreatment to meet water quality standards, all of
this concentrate is reused for toilet flushing, fire protection, and other
purposes, achieving zero discharge of production wastewater. Meanwhile,
for factories with newly added wet wipe production lines, such as in
Zambia, projects to recycle and reuse reclaimed water from wet wipe
production wastewater are being progressively implemented. This ensures
that wastewater management standards for new production lines align
with the Company's overall requirements, thereby comprehensively
enhancing the efficiency of water resource recycling and reuse.

Waste Gas Management
EEREE

The waste gases generated during our production operations primarily
consist of nitrogen oxides, sulfur oxides, and particulate matter. Nitrogen
oxides and sulfur oxides are produced when generators are used
during power outages, which is an essential measure to address the
unstable local power supply. Particulate matter mainly originates from
dust emissions during the production process.To effectively manage air
emissions, we have installed negative-pressure dust collection systems in
all production workshops. Enclosed capture hoods are positioned above or
beside dust-generating equipment to immediately extract dust produced
during operations to a safe area, where it is compressed, packaged, and
properly disposed of. This approach effectively reduces dust dispersion
and ensures cleanliness and safety both within and outside the facility.

Eco-friendliness
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Waste Management

BERY)EIE

For various types of waste generated during production and operations,
we strictly comply with applicable environmental laws and regulations in
all operational regions, have established a Waste Disposal Management
Procedure, and implemented a comprehensive waste management
system to ensure that the entire process—from waste classification,
storage, and transportation to disposal—is standardized and properly
controlled. Meanwhile, we actively promote waste reduction and resource
recovery.

Hazardous waste generated during our production and operations
primarily includes waste paint cans, waste ink cartridges, waste mineral
oil. To ensure safe and compliant disposal of hazardous waste, we have
established a dedicated solid waste management ledger to meticulously
track and record the entire process—from generation and storage to
transportation. We carefully screen our partners to ensure all hazardous
waste is properly handled by qualified third-party agencies. Meanwhile, we
actively promote source reduction of hazardous waste by implementing
technological and process improvements, such as using laser coding
instead of ink, to continuously reduce the amount of hazardous waste
generated.

Non-hazardous waste is the primary type of waste generated during the
Company's production and operations, mainly originating from materials
such as nonwoven fabric scraps, packaging plastics, paper products,
and wood. Guided by the 3R principles (Reduce, Reuse, Recycle),
we promote scientific management and resource recovery of non-
hazardous waste. In 2025, the Company established and issued the Waste
Disposal Management Procedure, which clearly requires each factory
to set material loss standards, implement waste sorting, weighing, and
statistical procedures, and conduct relevant training to ensure proper
execution. Currently, production facilities in Kenya and Senegal have fully
implemented classification management for 16 categories of general
solid waste, covering recyclable materials such as nonwoven fabric, PP
pellets, PE pellets, cardboard, wooden pallets, and scrap metal, while
actively seeking opportunities for resource recovery. Kenya has already
established a complete waste inventory and revenue accounting system;
Senegal initiated waste sorting and collection at the end of May, having
preliminarily established a classification system and advancing the
development of disposal resources. Going forward, we will continue
to optimize waste collection, storage, and transportation processes to
enhance resource recycling efficiency and support the development of a
circular economy.
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%@7 537.62 5/01:9.3762 i

During the reporting period, factories across various countries generated additional revenue of approximately

RMB 5.3762 million through waste resource recovery, achieving a win-win outcome in terms of environmental

benefits and economic value.

WERRE, SEIREBERMERLEIWERSEIMNENARE 537.62 B, BRIREN @A

KR EENER.

Noise Management
IREEIE

The Company places high importance on noise pollution prevention and
control as well as employee occupational health protection, adopting an
integrated management strategy of "source prevention, process control,
and continuous monitoring" to comprehensively reduce noise risks in
workplaces and at factory boundaries. During the initial design phase,
noise control measures are incorporated into factory planning, enhancing
sound insulation through increased wall thickness, optimized equipment
layout, and the establishment of green belts around the facility to
effectively block noise transmission paths. After the factory commenced
operations, regular noise monitoring at the factory boundary has been
conducted, with all test results complying with local regulatory standards.
To date, there have been no instances of exceedances, nor any noise-
related complaints from surrounding communities, demonstrating the
effectiveness and stability of the control measures.

Regarding employee protection, the Company has incorporated hearing
protection into the group's unified occupational health and safety
protection (ESHS PPE) standards. Based on job-specific risks, a personal
protective equipment (PPE) allocation matrix has been established, clearly
defining the distribution and usage requirements for hearing protection
equipment such as earplugs, which are provided free of charge in
compliance with quality standards. Through daily safety inspections and
weekly safety meetings, employee awareness of protection measures
is continuously reinforced, with immediate reminders and corrections
provided for non-compliance. Additionally, the group compiles monthly
statistics on instances of non-wearing across all factories, incorporating
these results into managerial performance evaluations to strengthen
accountability and ensure effective management. This ensures continuous
control of noise-related risks, balancing environmental compliance with
employee health.
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Optimize Resource Utilization

~. |
- ~
BUEIRER
consumption patterns.
© AR, “BEHIER, RRSSITRAAENAE, ERRRRE

) HR AR RIIE 100%, 5B 95%; BRIAEME A, S8 KSEME
EEATRES FALENE, RARALEDMT, HIERENE,

Equip primary and secondary energy measurement instruments in accordance with standards,

. ensuring a 100% coverage rate of comprehensive energy measurement instruments and a 100%
Energy Consumption

Measurement and
Monitoring

REFERTEHEETR

periodic inspection rate for instruments currently in use, with instrument testing rates exceeding
95%. Establish energy consumption statistical records, promptly compile monthly production
and temporary energy usage data, conduct energy consumption analysis, and identify abnormal

o By 2025, achieve more sustainable low-carbon transportation, e %] 2025 F, EREZLHFENKIRIE, &

more energy-efficient processes, and less carbon-intensive
products E’QIQ*DEﬁEEK %iﬂ’]énuo

nm

* 12024 EAEEF, T 2030 F, sERHEFERE
BIRTE 10%.

o Taking 2024 as the base year, energy consumption intensity will
achieve a 10% reduction by 2030.

Establish an inventory of major energy-consuming equipment, implement standardized
maintenance and continuously monitoring, promptly remove accumulated residue and scale

Equipment

Energy Efficiency from equipment, and reduce pressure losses and no-load energy consumption. Gradually phase

Management out outdated, high-energy-consuming equipment, and ensure all newly acquired equipment

RIGEENEE

meets energy efficiency requirements.

BUTEAERBANR, HITRKEREURERSGERR, REERRFERE. Kb,
HOBIER R HIERE, BYBASHIEERRME, MBARBHIAHEERER,

Target Year Progress E1ZEEHERE @

~

o The power supply in electricity systems across different countries e NEIEZR. MEMBEHRLBEHENATE, B
and regions is often inadequate, with unstable voltage levels, = s - m
making it difficult to forecast grid electricity consumption. The EARE, SHmERAEMRLAN, BRAMD
company is still evaluating the technical feasibility of further FEiMHEBIESEHIEE S MmE—FITHIREFER
controlling energy use by stabilizing power supply. At present, it . .

BRI, BRhH RS EFISH A B

FIFRBN T,

Clearly define energy consumption standards for production, office, dormitory, kitchen, and

other areas; prohibit the use of high-energy-consuming equipment and eliminate the practice
Energy Usage
Regulations by Area

B AR ES

of leaving lights on unnecessarily. Strictly enforce air conditioning usage guidelines, including

stllilesloalhgecnergyscastimptionidicseligonetat siianclotict standardized temperature settings and conditions for operation.

BRREEE. M. BE. BESREAEGE, REASREERE, HERPERSR;
BISATHACRAERE, HERERELRBIRT

sources as supplementary power.

We are actively combining local technological and economic KM EBIEEEBAL S 21 Y M AN 48785 2k 28
ETZ iz Ao | Mz 4 =
such as photovoltaic installations—to reduce the companys energy BARMRBRIGARN, FIIARREFSH

consumption intensity. RIERNBEIREREFERE,

conditions to expand investments in environmental improvements—

Reasonably allocate production time by integrating electricity pricing and equipment status,

Energy Management
Hl:./ '_L"-EE

To standardize energy use, enhance energy efficiency, and achieve
energy-saving and consumption-reduction goals, we have established a
comprehensive, multi-dimensional energy management system. Through
scientific measurement and monitoring, equipment control, standardized
energy usage, optimized production scheduling, and company-wide
awareness training and evaluation, we systematically promote energy
conservation and efficient utilization, ensuring green and sustainable
production and operations.
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Production Scheduling
and Energy
Consumption Control

RREER

promote centralized production in high-energy-consuming workshops, and improve equipment
loading rates. Any energy usage outside of production plans must be accompanied by a
completed Abnormal Energy Usage Application Form to strictly control non-essential energy
consumption.

HoEBERBIAGENREERME, KHSREERETLEE, RERBEHIE,;
FEESEINBREFME (FFEXBREHRE) , BITIFUEREH.

Promotion and

Evaluation

EEREZ

Conduct energy-saving education and awareness campaigns through initiatives such as "Energy-
Saving Tips Contests", special inspections, and incentive/punishment mechanisms to strengthen
employees' energy conservation awareness. Enhance training for energy-saving technical
specialists to improve operational standardization.

FREEEFEHE, B TEekIYV\REl « FERTREEHS, RCETHE
i REmeE R E ST, RAHEIFRE M,
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Water Resources Management
IKEREE

Adhering to the water resource management philosophy of "conservation
first, protection-oriented," we have fully integrated water resource
management into our energy management system and established
internal regulations such as the Energy Management Measures to clearly
define management requirements and responsibilities. Each production
site follows the ISO 14001 environmental management system standards,
with site managers overseeing water resource planning, consumption
measurement, water-saving target setting, and progress tracking.

Currently, the Company's water consumption is primarily for domestic
use, while production water is only used in the purified water preparation
process for the wet wipe product line. To improve water efficiency, we
conduct comprehensive monthly inspections of water consumption to
identify leaks and overflows. In domestic areas, water-saving fixtures are
installed, and employee awareness of water conservation is enhanced
through promotional campaigns. Meanwhile, we continuously optimize the
water recycling system to promote the treated wastewater's graded reuse.

Regarding water sourcing, we primarily rely on municipal water supply
and regularly assess water-related risks. To address the risk of water
supply disruption during periods of high temperature, we have established
emergency response plans and collaborate with external water supply
companies to ensure a stable water supply. As of the date of the Report,
the Company has not experienced any water scarcity issues during past
production and operations.
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Eco-friendliness
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Management of Raw Materials and Packaging Materials

RN BEMEEIE

Raw Material Management

R EE

The Company focuses on the environmental optimization of raw materials,
aiming to ensure compliance with green product and green raw material
requirements at operational sites and to reduce the environmental
impact of its products. We adopt stringent supplier entry standards and
proactively collaborate with suppliers that adhere to strict environmental
standards in their production processes. We continuously prioritize
the use of degradable and eco-friendly alternative materials—such as
bottom films made from PLA, and non-woven fabrics made from viscose
fiber, bamboo fiber, or cotton fiber, all of which are 100% biodegradable,
thereby reducing environmental pollution. Additionally, SAP can also be
partially biodegradable, effectively increasing the overall biodegradability
ratio of our products—driving a progressive reduction in the use of non-
degradable materials. Our efforts include:

4§ R&D Testing FF &I j

NEREFEMEHIRREL, HREZRELEEGRE
s BRI ERENR, B EmBIRIENT &,
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The R&D department first conducts screening and evaluation of lightweight materials, prioritizing raw materials with low
environmental impact and excellent compressive performance. Subsequently, product formulations and structural designs are
optimized through lab-scale and pilot-scale trials. Finally, comprehensive performance testing across all dimensions is jointly
completed with the Production and Quality departments to ensure that the weight-reduced products meet quality standards and
application requirements. Through factory implementation and performance testing, all key indicators of the weight-reduced
products comply with relevant standards. Raw material utilization has improved, and resource consumption in production and
logistics has been optimized, achieving the planned objectives.

R REEUMEERENE, BAOERMRRTE. BREERENRME; BE&E. PAREMEE
HREREREt; RERBMESEES. mESTRNEREESEREIS, RRAERERTSHERELFERAER, &
TRRERAMRERR, HMERNERZOERIREERMERE, RMEFBRRIEAN, £ELAYRIRSANERHE
HERENL, ZEEHUR.

@ Material Admission F1#1E N\ ]

Our raw material suppliers are required to provide documentation such as Material Safety Data Sheets, Technical Data Sheets,
or Certificates of Analysis to confirm the chemical properties of the raw materials supplied to us and to verify compliance with
restrictions on toxic or hazardous substances.

HAINEMEEEEEDRMIREMHZ2BIER. RINSBRERIOTREF M, UHERERGRFAINEME
HEHERBRENTEESHNEEYERGIRE,
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On the premise of ensuring no decline in core product performance (e.g., absorption, breathability, leakage prevention), the R&D
department has formulated a raw material weight-reduction plan. By optimizing raw material formulations and selecting cost-
effective, lightweight, eco-friendly materials, the plan aims to reduce raw material consumption per unit without compromising
product quality, while also lowering resource utilization in production and logistics. Currently, R&D is actively advancing a eco-
friendly project of cast-film. The project is expected to reduce the usage of non-degradable PE film by up to 6.2% (approximately

EREEMZOMRE QIR ER. BIRE) R TEORIRT, HEBRETRMERE S, BRELEMEECLL.
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Packaging Material Management

BEMEEIE

The Company's R&D department, focusing on optimizing packaging
resource allocation and reducing packaging material consumption, has
established clear packaging reduction targets and advanced initiatives
centered on lightweight packaging and rationalization of specifications.
We have formulated the Product Design and Development Management
Measures the Product Design Change Management Regulations, and
strengthened environmental requirements throughout the entire process
of packaging—from design and development to change optimization—
promoting reduced and recyclable packaging materials. During the
reporting period, through the implementation of a series of reduction
measures, unit consumption of packaging materials decreased compared
to the baseline period, and reduction targets were achieved steadily and
as planned.

Regarding new product development, the Ghana Skewer Pack and Kenya
Skewer Pack currently in development will use cardboard boxes instead of
woven bags or PE bags to reduce the use of plastic outer packaging and
be more environmentally friendly.

Meanwhile, we actively promote the concept of reusable packaging and
advance the recyclability of packaging materials. We have uniformly
added recycling and eco-friendly labels to various types of packaging,
including cardboard boxes, large transparent bags, and woven bags,
clearly indicating recycling instructions and environmental attributes. This
helps the market and consumers quickly identify recyclable packaging,
enhances public awareness of environmental protection and sustainable
development, and thereby promotes higher recycling rates of packaging
materials.

Eco-friendliness

— s RS
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Product Quality and Safety
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Softcare has always adhered to its original mission of "Love and Care,"
firmly believing that gentle care from the very beginning of life can bring
warmth and happiness. This mission is reflected in our quality slogan,
"Love and Care, Bring the best care to your family with the best products,"
conveying our vision of delivering love and care to every household
through high-quality products. Guided by this principle, the Company
has established a consumer-centric core quality management system,
continuously enhanced product experiences and ensuring consistent
and reliable process management throughout the product lifecycle.
We are committed to enabling every user to enjoy a healthy, safe, and
comfortable high-quality life, steadily advancing toward our goal of
becoming a sustainable leader in emerging markets and bringing quality
living to every family.
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Product Technical Specifications ZE faiATRED

Softcare's quality strategy is positioned to establish product technical
standards that exceed local laws and regulations, create a production
environment superior to industry peers, and implement scientific and
rational testing plans and internal oversight mechanisms. By adopting
proactive measures to identify and manage quality risks, the Company
has established a comprehensive, end-to-end process management
model spanning supplier management, incoming material inspection,
process control, online quality testing equipment, packaging appearance,
laboratory management standards, warehousing and transportation,
competitive intelligence, and after-sales care. This enables Softcare
to deliver products with "quality leadership and locally manufactured
advantages" to consumer groups in emerging markets, jointly creating a
better life.

LT ENEERREREN, BOREBGERR
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The Company strictly complies with the relevant laws and regulations
of its operating locations and international hygiene product standards.
It continuously revises and improves key quality management systems
covering the entire business chain, establishing regulations such as
the Management Measures for Formulation and Issuance of Inspection
Standards, the Management Measures for Supplier QBR Quality
Improvement, and the Management Measures for In-Process Inspection
and Control. These systems cover core processes including supplier
qualification and evaluation, raw material inspection, production process
control, finished product shipment verification, customer complaint
handling, and quality improvement, thereby establishing a closed-loop
management system framework.

Based on the Softcare Quality Manual and Softcare’s House of Quality,
Softcare has established a clear and efficient product quality and safety
management structure. The core control responsibilities reside within the
Quality Center, which oversees three major second-level departments
organized according to the product chain to ensure comprehensive
coverage. The quality team is led by the Director of the Quality Center,
who reports directly to the Chief Executive Officer (CEO) and is
responsible for quality management from the global headquarters down
to the factory level. Dedicated quality roles are established in each region
and business unit; although operational needs may require them to report
administratively to local or departmental managers, their quality functions,
technical decisions, and performance evaluations are uniformly managed
by the Quality Center and ultimately accountable to the Director of the
Quality Center, ensuring a high degree of consistency and centralized
control of global quality standards.

To drive continuous quality improvement, the Company has implemented
Quality Control (QC) team activities and a monthly safety and quality
meeting system, establishing a closed-loop mechanism of "identification-
correction-promotion” through cross-departmental coordination and
corrective action tracking. We have established a clear product quality
performance linkage mechanism, whereby key quality indicators
(such as product pass rate and customer complaint rate) directly
impact departmental and individual performance evaluations, thereby
encouraging full employee participation in quality enhancement and
operational improvement.
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Softcare Product Quality and Safety Management Framework
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Establishment of a Quality
Assurance System

HERERAEE

Supplier Quality Management
HEBESEIE

O

Overseas Factory Quality
Management

BN THEEERE

Supplier Quality

Management
Department RERRER, SENMHEEEN. HERS. BRTFRERMERIZNE
e E 8 EIRERPT EREE

Focused on source control, responsible for new supplier qualification, shipment verification,
material-related customer complaint handling, and tracking supplier process improvements.

Overseas Factory
Quality Management
Department

BN TR E 2 EIRERPT

Equipped with a Chinese Quality Director who is fully responsible for the operation of the
factory's quality management system, implementation of controls, and on-site issue resolution.

EHTAEETE, 2EEETHREERRET. ERSMKREHERE,

Quality Assurance
System Development
Department

HEREERBEM

The Company actively aligns with the ISO 9001 international standard to
optimize its quality management system. By the end of 2025, all existing
factories under the Company have obtained ISO 9001 certification,
except for the El Salvador plant, which commenced formal operations in
August 2025 and therefore was not included in the 2025 management
system certification plan. This ensures that the operation of the quality
management system remains aligned with international advanced
standards, strengthening the foundation of the product quality system. In
terms of quality, we implement a Quality Management System (QMS) to
manage quality throughout the entire process, adhering to the principle
that "quality is responsibility," thereby enhancing the reliability of products
and services. The QMS covers core processes including incoming material
inspection, new product development management, production process
control, defective product handling, qualification and audit management,
competitive product management, change management, data analysis,
and problem resolution, effectively enhancing product traceability and
production stability.

Responsible for establishing and maintaining quality management documentation, conducting
internal audits, and ensuring compliance supervision to guarantee that the system meets
international standards and regulatory requirements.

BEESEENMFRE. NEREGHREE, RREANTSBEBRELATEER,

AEEBEIZ 1SO 9001 B EEEBHEEEIERM
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4 QMS, Quality Management System #1727
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Product Quality Risk Management
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Quality Risk Management Process

BEERBEERE

The Company has established a product quality risk management
process covering the entire cycle of "identification, assessment, control,
and monitoring", enabling dynamic identification, scientific assessment,

RERIUTEE G - 5HE - 55 - B 282
NEREERKREERERE BRNETEERR

effective control, and continuous monitoring of potential quality risks, BhRE R, BIEBIE. BRTHI IS EETH, BE

ensuring timely and targeted risk mitigation.

Risk
Identification

g sl

Risk Assessment

[ BEET A

Risk Control
B g

Risk Monitoring
EEEAI

119

R\ R B B R R 1 Bt 1

Systematically analyze potential quality risk points at each stage of the product's entire lifecycle, including
fluctuations in raw material quality from suppliers, production equipment failures, deviations in process
parameters, and damage during transportation. By collecting information from multiple sources—such as
supplier feedback, on-site production data, customer complaints, and market regulatory updates—ensure
comprehensive and thorough identification of all risks without omissions.

AGMEEMREEMBRZRMIETHERRE, SEHEERMHRERS. EERFBERE.
TESHRE. %ﬁ&%ﬁ%,%@W$ﬁ%ﬁ&%\iéﬁ%ﬁﬁxﬁﬁﬁ&%\ﬁ%ﬁ
EEREFZREER, BERRKRRHRLSEEER

A cross-functional team comprising quality, production, R&D, procurement, and other departments conducts
quantitative and qualitative evaluations of identified potential risks, analyzing the likelihood of occurrence,
impact severity, and propagation pathways to determine risk levels and identify high-risk areas and projects
requiring focused attention.

EREE. £E. A RESENPIER, HHAETARETEMRENNMG, DA
MREERATREN. RERENGRERE, BRERREFER, AREMAINERARRMEER,

Implement corresponding control measures for risks at different levels. Establish dedicated management
teams for high-risk projects to carry out focused monitoring and prevention. Reduce the likelihood of risk
occurrence and minimize the impact scope by optimizing supplier management processes, improving
production process standards, deploying automated inspection equipment, developing emergency response
plans, and conducting daily data analysis.

HH R ERSIE B RREGEE, = EAREE R FRER/)VE, BEEREEEE
BEEBCHEREERE. TELEIZRE. KEEPRAIREG. HERIEESLRE. 86
FEINELN, CRERERREERR. B AR EELE,

Establish a routine risk monitoring mechanism to continuously track the evolving risk landscape and
evaluate the effectiveness of control measures through quality monthly meetings, on-site inspections,
data statistical analysis, annual reviews, and other methods. Timely update the risk register and control
strategies to achieve dynamic risk management.

UHEEBCRREAKS, BREERAE. REKE. BERFON. FEERESN, &
BRI RS, SHEERHERNENE; MEERRREEAERERR, BERARN

Full-chain Quality Control System
SEFEEEHRR

Centered on a quality risk management process, the Company promotes
the philosophy that "every individual is the first line of defense for product
quality." All employees are required to strictly follow product protection
plans and procedures, proactively inspect their own work areas and
surrounding zones, promptly identify any abnormalities, and fully ensure
the quality and safety of all raw materials, supplies, and finished products.
Any identified anomalies must be reported and addressed immediately.
Softcare has established a comprehensive "source-process-output” quality
control system, complemented by preventive and corrective mechanisms,
to ensure full-process control of product quality.

Source Control ;REETE]

UEERREERERZD, ATHET [SEAR
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o Supplier Control: Comprehensively evaluate supplier qualifications, processes, reputation, track record, pricing, quality, and on-
time delivery performance through multiple qualification review mechanisms such as qualification audits, process validation,
on-site inspections, and sample testing; monitor and assess supplier quality through quarterly business reviews (QBR) to drive

continuous improvement.

o Raw Material Control: Establish a dual inspection mechanism by conducting preliminary inspections through either "pre-
shipment third-party sampling inspection" or "supplier-provided inspection and analysis certificate". Upon arrival at the facility,
further verification of quantity and quality re-inspection will be performed to ensure compliance with production quality

standards.
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Prevention and Correction FEPAEL4L 2

o Equipment Assurance: Regularly conduct maintenance and servicing of production equipment to ensure stable operation and
guarantee continuity and stability of the production process;

o Process Control: Implement a three-level inspection model of "self-inspection, mutual inspection, and patrol inspection”. Daily,
Chinese quality supervisors review data and samples to identify abnormal trends, guide analysis and corrective actions for out-of-
specification data, strengthen quality control at each process step, and reduce the occurrence of non-conforming products being
passed to subsequent processes.

© Dual Inspection: A dual-layer defense combining automated detection systems with manual inspection on the production line to
enhance defect identification coverage and accuracy;

o Collaborative Improvement: Regularly conduct cross-departmental meetings involving quality, production, and sales to
synchronize information on sales fluctuations, market feedback, and production quality issues, ensuring timely response and
resolution of quality problems.

o RfEFRE: EHRREERBEERELNF RERKBREET, RELEBZEEEEEBEM;
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Output Control jiH =

o Quality Management System: In accordance with regulations such as the Production Quality Non-Conformance Management
Procedure and the Domestic Procurement Non-Conforming Acceptance Handling Management Procedure, clear processes
are established for the identification, marking, isolation, review, and disposition of non-conforming products. For any non-
conforming products identified, a joint review is conducted by relevant departments including Quality, Production, and
Procurement. Based on the severity of non-conformity, appropriate actions such as rework, corrective actions, return to supplier,
or scrapping are implemented. Furthermore, root causes of non-conformities are thoroughly analyzed, corrective and preventive
actions are established, and the effectiveness of corrective measures is tracked and verified to prevent recurrence of similar
issues.

o Audit Review: Conduct quarterly minimum sampling plan audits on a per-factory basis to review the implementation of quality
control procedures across factories, standardize quality control in hygiene product factories, and evaluate and unify quality
management practices across all factories at each stage.

o Laboratory Equipment Enhancement: Conduct quarterly reviews of laboratory environment and instruments, and evaluate and
upgrade equipment for corresponding testing categories as needed.

* HEEE KF(EEEEFTEREEINE) (ENFRBERET AREEEEINE) FHE, BEASREMA. 1R,
fRRE. STENREEMZ. BNRENAERMR, BEE. £E. KESFEMNFIMETER, RETABEES
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o ERRFERA REETHRBERZRIBNGRS, W LARERRERN®ES.

o Finished Product Shipment Inspection: Strictly implement the "Minimum Sampling Plan" to conduct comprehensive sampling
inspections. Inspection items cover core aspects such as product appearance, performance, and hygiene indicators, ensuring
that shipped products comply with relevant quality standards. Inspection data are meticulously recorded for traceability and
future reference.

o Third-party Testing Collaboration: Established a third-party testing mechanism, commissioning authoritative laboratories
to conduct multidimensional tests on an ad-hoc basis, including product performance, harmful substance content, and skin
allergens, to ensure product safety and compliance. Collaborating institutions include GALAB Laboratories GmbH (Germany),
SGS S.A., and Guangzhou Testing & Certification Group Co., Ltd. Core products have successfully passed product safety testing
at the German GALAB laboratory, with material safety and quality receiving authoritative certification.

o HimiEIEE BRIENT RREEE B MR EERE, BREEBEERIN. (1. BEERFZONE,
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Launch of Phase Il of the Quality Management System, Establishing a Standardized and Traceable Global

! Quality Control Framework

BEEEERARTHALR , BRIEEL. ENNeKERER

Although the traditional end-to-end quality management model
has provided strong support for product quality, the increasing
number of product SKUs has raised higher demands for timeliness
and consistency in quality control as management becomes more
refined. To address these challenges, the Company deployed and
fully implemented the "Quality Management System (QMS) Phase II"
project in 2025, enabling online management of quality inspection
items and standards, and supporting full traceability of quality issues
and their resolutions. Key functional upgrades include:

o Optimize the inspection plan import function to automatically
capture inspection task data;

o Add input and statistical analysis of non-conforming defect items
for the hygiene product line inspection;

o Quality Weekly and Monthly Report Generation and Automatic
Distribution;

o Multilingual support to enhance local usability convenience;
o Simplify the process and reduce operational complexity;
o Add message notification for incoming material inspection;

©Rapid Statistical Analysis of Raw Material Nonconformance
Information.

Through system upgrades, the Company has effectively reduced
non-standard practices in inspection plan management and
minimized reliance on experiential judgment due to the lack of
documented inspection criteria for certain materials. It has addressed
inconsistencies in inspection items and gradually improved the
construction of the Company's inspection standard system.
Meanwhile, the Company has organized key users across countries to
conduct operational training, ensuring standardized and consistent
system application and operations across all plants.

Implementation of Online Quality Inspection Functionality
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Add message notification for incoming material inspection

FRHERERIL N S1RER

Product Quality Improvement

EmEESRA

The Company has consistently focused on enhancing product quality and NEIBRRBREELESIRFEEEEEE S, #
optimizing consumer experience, launching multiple key initiatives that P By

have achieved significant results in production quality control efficiency, HEERRRE, TEEHE i, A REAE,
defective product management, team quality assurance capabilities, BB REEEESE S mINEEERY,

and supplier collaboration, providing solid quality support for business
FER ,‘% L==R o= =
development in emerging markets. AIEMSRBRRIBHERHR XIS,

ZEIREREAR

I ! Upgrading Laboratories in Multi-Country Factories

In 2025, we implemented 21 laboratory environment and instrument upgrades to further enhance testing accuracy and coverage
of testing parameters.

2025 FHAMEFIENR T 21 BEREREURGESRNE, NE—PRSRBEENRBSUES,

Kenya Laboratory (Upgraded) Ghana Lab (Upgraded)
BEEEERE (4% MAWBERE (FHRER)

ERERESREENRR

I ! Launch of Online Automated Visual Inspection System

The traditional manual visual inspection method suffers from low efficiency and is prone to missed
detections due to operator fatigue, making it difficult to meet the high-efficiency quality control
demands of core production lines. In 2025, the Company fully deployed online automatic visual
inspection systems across its core production lines, enabling comprehensive automatic identification
and detection of various product appearance defects. By the end of 2025, the system had
demonstrated significant effectiveness after going live: the first-pass detection rate for defective
products greatly improved, supported by optimized line inspection management measures, and

the first-class product rate increased to 99.23%. This substantially strengthened quality control  Automatic Visual Inspection
System Interface

BHEMR R RR ARG ER SR E
BREAIRERBRAFENERRR. BRAERSTEEHRRSFHE, BULEZOEERSREITEER.
2025 &, AREROEEREERETRESRERARE, BERNERSEINEFIRNSEZEBEHBILRR,
F 2025 FK, RALBERAMES, FRA—RBEMEAERA, EELNEEREMLK, EREEFRERRE
FHE 99.23%, ARGRUEERMERES, AEREERERERERE,

capabilities during production and provided a solid guarantee for consistent product quality.
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The automatic identification and rejection system for wet wipe splices has been launched, effectively addressing potential

SREEHAIRGIRRR LR, BRBRATSEHRRER

Previously, splices and foreign material inspection in the wet wipe production process relied primarily on manual visual checks.
Affected by factors such as human fatigue and judgment variability, defective products occasionally entered the market, leading
to customer complaints and negatively impacting brand reputation. To address this quality challenge, the Company established
a dedicated task force. After extensive research and technical evaluation, it decided to implement an automated splice detection
and rejection system for wet wipes. Based on high-definition image recognition technology, the system enables real-time online
scanning of wet wipe products on the production line, accurately identifying defects such as splices and foreign materials, with
a 100% detection rate. Upon identifying a defective product, the system automatically removes it, ensuring that no defective
items proceed to the next production stage. This measure effectively eliminates such quality risks at the source. Since the
implementation of the online real-time defect rejection system, there have been no customer reports of abnormal splices in wet
wipes in 2025.

tbRl, BRMEREEBETEBEREYBEIZREATERTER. TATREYS. FERESZEAZEFE, BEFR
mmAhiE, 5IEEEERF, HRMOBERFHNTE, ARRZ—EERM, QARNIFEERHE/NE, 8%
7R R A RS, RESINBRMEEBBHRINIIFRG. ZRARENSBEGHNERR, IEBRERERRF
HEERLRVRMER, FERSIIEER. RYSFARER, RARAEK 100%. —ERAZARM, RERKEET
RBIRIEE, BERARGARAT—ELR, LB REFTNRBILBRERRE, BENTRERIBERRRE,
2025 FRBER RBRMERER,

Automatic Identification and Rejection System for Wet Wipe Splices

RMIEEB BB RAIRRS
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In building a competent quality workforce, the Company has focused on
enhancing core capabilities by conducting targeted training programs
on topics such as Good Manufacturing Practices (GMP), product process
knowledge, minimum sampling plans, and contamination prevention. The
training has covered all production sites and all positions related to quality
control. In particular, training on product quality and safety has achieved
100% coverage among quality management personnel and frontline
operators, effectively improving frontline operators' ability to prevent
quality issues and successfully reducing the incidence of quality problems
caused by non-standard operations, thereby strengthening overall product
quality awareness across the organization.

Product Advancement

— — B

FEEATBEMERSE, ARAREROEIR,
ENFBRRIFEERSE (GMP) . ERITEMH.
&/DERE BN BRI S EEE, HIBERE
EEMKFAEEEERERBAU, HPEEEEA

—RIRFABNEREERR 2B ERE
100%, BRIEARGIRIFENEERETAREN,
RRINFRAR T RIRE ARSI R EEMBER E X,
RASEEREEETH,

! Quality Management Training
HEEIEE

In Kenya, a total of 137 training sessions were conducted in 2025,
utilizing methods such as video projection in meeting rooms, hands-
on operations on production lines, laboratory practice, and on-site
explanations provided by Chinese personnel.

EBERE, 2025 FEHFBRE 137 HxiE, JIAXEE
CRESERRE. ERERIRF. BREERIEE, UKH
75 ABETRGHER,

We are committed to collaborating with suppliers to enhance their
quality management capabilities, continuously strengthening supplier
entry review and dynamic evaluation mechanisms, and systematically
promoting on-site audits and technical exchanges to jointly improve the
stability and compliance consistency of raw material quality. In 2025, we
have completed, as planned, the audit list for suppliers of nine key raw
materials, covering products such as disposable diapers, sanitary pads,
nonwovens, and packaging materials. Originally planning to conduct on-
site audits at 38 suppliers, we actually completed audits at 53 suppliers,
achieving 139.5% of the target, effectively expanding coverage of suppliers
for high-risk materials and critical manufacturing processes. Meanwhile,
to deepen mutual understanding on quality standards, we invited supplier
technical experts to conduct monthly technical exchanges with our
internal quality teams, sharing insights on key process controls, common
abnormalities, and improvement cases. All planned activities for the year
were successfully implemented, gradually establishing a positive cycle of
collaborative quality management across the supply chain.

BB BRMESRAREEERES, FER
HEEENETT LS ETEES], LREEHED
RSB EKRNR, KRREARMHRERESE
HEER—E, 2025 F, HFICEREITHNLARM
REMEBERREIEE, REMRE. BEm.
BHHENEMERE. FERENT 38 RHAERHIR
mEst, BERSTM 53 K, EERE 139.5%, B
BEAHBERYE ERBRIEMEENEREEE.
EEs, ARCESRERLH, RMAISABHBMHRES
ENERENDmERBEITRMNIR, HHRE
EHEN FREFENERFETHE, 255
FHWERE, ZYRILTEHRAREEENRE
58
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Product Recall

EmAm

The Company has established a comprehensive product recall
management mechanism, clearly defining core requirements such as
recall supervision, public disclosure of recall information, closed-loop
recall management, manufacturer responsibilities, defect investigations,
and the conditions and procedures for initiating defect investigations.
By establishing a closed-loop recall management system involving the
Company, distribution points, and agents, the Company promotes the
decentralization of recall supervision functions, ensuring prompt defect
investigations and risk assessments, and enabling rapid initiation of
recall procedures in the event of product quality or safety issues, thereby
safeguarding consumer rights and interests.

AR ERURENERDLIEEMS, BREGZOE
g, AEEE K. BREIIT(ERIREE. £EERE.
ERPEAE M EERFERAER R R T BEZOER,
BBEEQR. B, AESNEEIFRIRE
ERER, #HTLEEMETN, BR—BEXLEE
mEERERE, eNNHRRERE. BT,
RERBN B OER, REHEEEDR.

el

Key Performance Highlights = 25#&%

In 2025, the company had ZE@F 'O product recalls due to safety or health issues.

2025 4, AEREE F mregpmmEnE R ESBRE .

Product Innovation

EEmRlFh

The Company is committed to product innovation, consistently prioritizing
consumer health, safety, and comfort in its research and development.
We believe that continuous R&D innovation is the core driver for securing
a market position and achieving sustainable growth. Through persistent
investment in product development and optimization of product portfolios,
we precisely meet the diverse needs of consumers across different
regional markets, continuously delivering high-quality product experiences
to our users.

NERFERAF, WEEHBERRE. Rl
BEERERAEE L. KFRSFHENHERFE
ERIETS. BERAFEERNZOB, B8
TENRHEMRMAE. BYERES, RELERR
EEHISEEEENSTER, HERARFRSM
R EMRER.

Product Development Management System

EmitEEERER

The Company has established a product R&D management system with
the R&D Center at its core, working in coordination with the Branding,
Supply Chain, and Production Departments. Through cross-departmental
collaboration, the system closely tracks market trends and precisely aligns
with consumer needs to drive product iteration and upgrades, ensuring
that R&D outcomes are highly responsive to market demand.
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QBRI ERORBIZO, BEBRERO. HE
EREESMMNERMEEERR, BBHMHRE
KIRTISIE, BEIEFNEEEREANTR,
HEARMERREDIEEERE,

Consumer
Insights
HEERZR

New Product
Development

MEMRE

Full-process
Testing

2B

Production
Process
Optimization

NEEREEL,

»

——— - s ERMmE

Conduct regional demand research through focus group discussions, interviews, and field
investigations across different countries and regions. Integrate insights into product design to
provide precise direction for new product development and meet the personalized needs of
consumers in various markets.

HEAERRMME, BBER/VENR. ##%. BERELAREEBLERAH,
AR GERMAERRE, SMEMBRREHIEESR, LESMBEEEEIELER,

Aimed at expanding product portfolio and optimizing design, focusing on core parameters such
as appearance, softness, breathability, and absorbency to systematically enhance overall product
performance and respond to dynamic market demands.

DiIEREMES. BURSRER, BRI, ZRE. BRE. REREESFZOSH,
AR EmiR S e, OEHSIHEER,

Track industry technology trends and conduct performance testing of raw materials such as SAP
and nonwovens to provide data support for material selection and formulation development;
simultaneously perform comparative testing on in-house products, prototypes, and competitor
products to accurately grasp market trends and enhance product competitiveness; and maintain
close communication with suppliers to ensure raw materials meet R&D requirements.

IREEITRR MBS, FRRE SAP. BHHFRMEHEEAE, REM. S RER
g, AP HEEER. RENGMETHAR, BELETSESE, RAER
E; LREEBHETNEE, BERRMHLEHEER,

The R&D team collaborated with production, equipment teams, and suppliers to optimize
manufacturing processes, improve product yield, reduce raw material waste, and achieve dual
goals of cost reduction with efficiency improvement and quality enhancement.

MEERBESEE. REEZRRERS, BUEETZ, RAERGEER. BLOEM
FRE, BRENEMEEERALER.

.

By leveraging a cross-departmental, ongoing collaboration mechanism,
the Company has established a rapid response process for market
demands, enabling efficient end-to-end integration across “‘market
insight — R&D - testing — production. Through comprehensive testing and
validation throughout the entire process, product performance is ensured,
while data-driven insights support production optimization. This approach
ultimately achieves synergistic efficiency between R&D and manufacturing
operations.

RITEEFTE RIS, BIUTBFRREER
fEmiz, BR DR -H% - AR - £E) 28%s
WA, BBl AREREEMRLRE, RE
ERLREBEXE, RRERMEREENHR
183,
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Product Development Achievements

FE b 35 B SR

The Company's product development focuses on core directions of
process upgrading and technological innovation, guided by precise
alignment with market demands, and actively participates in industry
standard development to achieve synergistic enhancement of R&D
value and industry contribution.

In terms of production process optimization, the "One-Piece Production
Machine Packaging Automation Upgrade" project was successfully
completed in 2025, significantly reducing human involvement in
bagging and sealing processes, effectively enhancing production
stability and improving operational efficiency.

The Company strictly adheres to the product compliance requirements
of individual African countries, while striving to exceed industry quality
standards. It actively participates in improving local standard systems
by joining standardization committees and industry associations across
multiple African nations, and through in-depth collaboration with local
universities, government agencies, and peer enterprises, integrates
its product quality philosophy and R&D expertise into standard
development. In 2025, the Company took the lead in formulating
product and quality standards for Cameroon introducing requirements
such as the large waistband design and enhanced absorbency to
optimize consumer experience. It also actively contributed to standard
revisions in the East African Community, Nigeria and Ghana, advocating
for new technical specifications on product breathability and raw
material safety, effectively advancing the overall standard level of the
hygiene products industry across Africa. As the Company's industry
influence continues to grow, it has been invited to serve as an executive
council member of the East African Community Hygiene Products
Industry Association, actively engaging in the formulation of industry
development plans and technical exchanges, and making sustained
contributions to the quality advancement of the local hygiene products
sector.

Tanzania Sanitary Products Association Member

BHREZHRHEEER
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REEMABERETEARERMAIFIZOTGRE, L
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FEEETISENAE, 2025 FEIBFERE T—AHRE
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NEBBIETIENSNBRERRENGRER, B
BRITENEERESER, TH2REMTERRT
&, BRMAFNSEREZSERITEGS, L8
=R BAFEF. FITEERERE $ESEREE
ESEMEERBMNANEERR, 2025 F, ARTER
NIERENERNEERE, MEXRER. BAR
WEFERUEBNEEERR, BB2HERIFHE. B
BAEE. MMEEIREEE], HEEERERE. |
MEREMERNIER, BRENREAFNEFER
mITRERIREKT. BEQRITREBETERES,
RERBEEREHAFTERRITRHEEBHESRE
fil, BBSRTEZRREGELENTR, AEHE
ERARITRERREFRTEENIE,

Ghana Sanitary Products Association Member
maERpEeEs

Intellectual Property Protection

sk ETEIREE

The Company places great emphasis on intellectual property protection,
strictly adheres to intellectual property laws and regulations in its
operating jurisdictions, and has established a comprehensive intellectual
property management system, including core policies such as the
Intellectual Property Management Measures.

Proactive Prevention ZEgiFAF5

Product Adv

NEEEERMMERRELE, BRRERESM
BRAMBERERER, BT TENMMERE
EBHIERR, 81 (HEREENE) FROFE,

N
J

Prior to the initiation of R&D projects, conduct comprehensive patent searches and risk assessments. The intellectual property
management team, in collaboration with external professional agencies, will review existing patents in relevant technical fields
to identify potential infringement risks and develop corresponding risk mitigation strategies. Execute confidentiality agreements
with R&D personnel, suppliers, and other parties to clearly define requirements for protecting trade secrets and prevent the
leakage of core R&D information.

FRRIER I ER, MR2ENSEMNRRERRTG, AAESEREERMEBMSINEERKE, HEMEINEE
MIREEMETHE, BEEENEERR, THERRNRRRES S SGifEAS. HESERT (REWRE)
PR RN M REE R, B ORE RS RE,

In-process Monitoring ZHFEE

During the R&D process, conduct regular patent tracking searches to promptly understand patent developments in relevant
technology fields, adjust R&D directions accordingly, and avoid newly emerging risks; establish a classified management
system for R&D outcomes, implement strict confidentiality controls on core technological achievements, and limit the scope of
personnel with access to such information.

EffiAiER, THRRENRIRER, REZEEREMNERNEMNSRE, ABMES R, REmEak; 2
IEMRIREEE, BROENRRERERHNREER, REESAEER.,

Incident Response ZE{&FEL

Establish an intellectual property risk emergency response mechanism. In the event of an infringement complaint or IP violation,
immediately initiate the emergency procedure. The local sales management department shall collaborate with the legal team to
conduct investigation and verification, formulate litigation defense or IP enforcement strategies, and promptly follow up on the
progress to minimize the impact of risks.

BUMMEERRES SRS, SRECEBRFAIREESMS, LMMIIEIRE, AEMFEEEERNPIMS
ZREBRRRATZE, HIERREERSR, TNBRERIEEE, RARERRRRT .

During the reporting period, the Company continued to advance the
conversion of R&D outcomes into intellectual property, cumulatively filing
dozens of patent applications and obtaining nearly 30 core patents and
copyrights. This has established a comprehensive intellectual property
protection system covering core product technologies, manufacturing
processes, and product design, providing solid legal support for the
Company's product innovation and market competitiveness.

REHIN, AEFHEHEE MR R EEREK,
RETHRBENH+E, BEREZZOEMNEEF
LR 30 1, FEA T BEERZORM. EETE,
EmR T ENBEERERR, ARREME
MENISRFREM T RENERRE,
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Customer Service

=B k¥

The Company lives by a consumer-first mindset. By combining digital tools
with personalized service practices, we deepen customer engagement and
create shared value, building a service ecosystem that’s both responsible
and high performing.

Customer Service System

ZPIRGER

The Company has established a multi-level customer service management
structure, integrating resources from multiple departments such as
sales, customer service, quality, and supply chain to form a collaborative
and coordinated service system. Specifically, the sales department is
responsible for frontline customer needs coordination and feedback
collection, while the customer service team specializes in handling post-
sales inquiries and complaint resolution. The quality and supply chain
departments are accountable for implementing corrective actions related
to product quality, logistics, and delivery issues. Additionally, customer
service-related metrics are incorporated into the performance evaluations
of all departments to ensure accountability and drive continuous
improvement in service quality.

In terms of digital service support, the Company has established a unified
Customer Relationship Management (CRM) system to continuously
enhance the transparency of its sales network and market responsiveness.
Leveraging the CRM system, we deeply empower the entire service
process, not only improving the work efficiency and market outreach
precision of our sales teams, but also enabling dynamic monitoring
of distributors' sales activities. The system provides distributors with
customized data analytics and strategic support, and assists in optimizing
product portfolios, pricing strategies, and marketing promotion plans.
Channel partners can directly access real-time information on pricing,
inventory, and promotions through the CRM system, and manage
operations such as order placement and delivery tracking, thereby
enhancing their collaboration experience with the Company and enabling
them to reach end consumers more efficiently.

RE)FRF TLUREESZL NERRBER, K
RBFUITRERMALRBRER, HERALERE
KEEEHE, EERASEIRESHENTFR
BERE,

NERRIUZERETPIREGEIERE, BaHE. TR,
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BRER. Hf, HEMFIEENHE S BRERE
RERUSE, FIRERERARERERLIFEE,
HEAMEESMaEHHERRE. MREES
EREENRICEM; R, $% P IREBERER
MASBFIENEZ, BERGBEZER, #
iR EERER.

AHRFURBXETE, ARERE—NERRRE
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HERERES]. HFIKIE CRM RREMERB 2R
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Product Advancement

T o EmiBHE

Customer Relationship Management (CRM) page
EFRFEEERS (CRM) HEE

Enhance Customer Service Quality

RAZFIRBESZ

As the Company deepened its presence in the market, it observed a
common challenge among many small and micro-business customers in
Africa: a shop smaller than 10 square meters, with limited infrastructure,
often lacks basic digital tools to track sales data. These businesses
cannot afford the software costs of building a channel management
platform. Consequently, inventory and sales accounting rely on manual
processes, making it difficult to predict seasonal inventory safety levels.
This exposes them to storage turnover and capital pressures stemming
from sales fluctuations. To address this, the Company launched its “CRM
2.0” Initiative, embedding “supporting customer growth” into the core of
its service model. By delivering digital tools, localized support, and secure
solutions, we help emerging-market customers bridge the digital divide,
improve operational efficiency, and share in the benefits of the digital
economy.

Among these micro-entrepreneurs, female shop owners represent a
significant proportion. According to United Nations research, women’s
entrepreneurship and increased income have a notable multiplier effect,
benefiting families and entire communities. Therefore, the “CRM 2.0”
initiative places special emphasis on supporting the digital transformation
of women, helping them increase revenue, achieve economic
independence, and create employment opportunities through the growth
of micro-enterprises. This further drives community poverty reduction and
advances the United Nations Sustainable Development Goals of “Gender
Equality” and “Reduced Inequalities.”

NEERMTIZBERRED, FENRZ/HER
HEELEERE ——KFR- 10 FHFIE, Bt
MR EME, ERRZEXESMITATEREE

1%, BBLURKEEZREEET R RERE,
ERFEMHERBERBFL, THMEFEREK
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KERMR] MAROIRBER, BEHFHIA,
MU FFRT2RE, BAORENTISERBEHE
FHE, RAKENER, HEHFEBERAF,

EEENYEEED, THEEEBEERLA, R
BESERR, LMRIRIEWASEENRIEE,
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Intelligent CRM System
ZEE CRM &4t

The Company deploys a mobile-compatible CRM system for clients,
upgrading offline cumbersome processes into an integrated digital
workflow of "ordering - delivery - data analysis," effectively addressing tool
shortages faced by small and micro-sized clients. This system integrates
full customer lifecycle management capabilities, enabling automated
sales, marketing, and customer service operations, data visualization, and
ensuring fairness and efficiency in collaboration. On one hand, it delivers
targeted information based on clients' actual business needs, avoiding the
disruption of excessive marketing and reducing resource waste caused by
ineffective communication. On the other hand, it ensures full transparency
of brand policies, allowing clients to access real-time information on
sales pricing, promotional policies, and new product launches, thereby
guaranteeing openness and fairness in cooperation. Digital transformation
has delivered tangible impact: customers have seen offline order
efficiency improve by over 60%, significantly reducing transportation
costs and carbon emissions tied to in-person interactions. At the same
time, with built-in data analytics, customers can now gain precise insights
into local consumer preferences—shifting from a reactive “order-taking”
model to proactive, insight-driven operations. This empowers them to
better manage business fluctuations and ease the pressures of inventory
and cash flow.

In response to the linguistic diversity and significant variations in customer
device configurations in emerging markets, the Company has established
a cross-departmental team comprising sales and information technology
experts. This team has conducted long-term on-site support in over
30 countries worldwide. Deployed directly to customer retail locations,
the team provides hands-on, step-by-step guidance covering the entire
process—from software download and installation to daily ordering
operations—helping customers develop consistent habits in using digital
tools. Meanwhile, the CRM system has been adapted for multilingual
support, encompassing major local languages, significantly enhancing
user interface friendliness and operational convenience. This localized
service model effectively addresses the key challenges small and micro
enterprises face in adopting digital tools—namely, not knowing how to
use them or using them ineffectively. It promotes the practical application
of digital technologies in emerging markets, enabling customers
of all technical backgrounds to equally benefit from technological
empowerment and supporting the upgrade of local business operating
models.
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Customer Privacy Protection

ERRIAREE

Customer information security is the core foundation for stable
cooperative relationships. The Company places high importance on data
security and compliance requirements of customers in emerging markets,
and has established the "Information Security Management Measures,"
with the Information Technology Department responsible for establishing,
implementing, and managing the daily operations of the information
security management system.

Core protection measures establish a multi-dimensional defense network
across devices, systems, and data. On one hand, strict protocols govern
device access management, prohibiting private or unauthorized devices
from connecting to the Company's internal network or copying business
data. Additionally, temporary computer isolation policies are implemented
to eliminate risks associated with third-party device access. On the other
hand, encryption systems are installed on computers storing sensitive
data from overseas customers and suppliers, complemented by rigorous
system access control mechanisms. Users must undergo multi-level
approval processes to obtain access privileges, and relevant accounts
are immediately deactivated upon employee role changes or departure,
thereby comprehensively preventing customer information leakage from
the source. Furthermore, our CRM system is deployed on a globally
leading cloud service platform, establishing a multi-layered data security
protection framework, reinforcing information security through a series of
core measures:

o

Precise Permission Control

BEERER

End-to-end data encryption

SHRRBIENE

EREER2EREGFRANZLOER, ATE
EERFETSEERNBBL2EEGRER, HIE
(EEREEEWE) , HERRNBEEFEER
=EERANRIL. BREAEET,
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ZRABEZEMERR, BRSERLERREF
ERREMmR:

Security Log Tracing
w2 BEEW

Strictly enforce the "principle of least
privilege" by accurately assigning
system access rights to users and
strengthening multi-step security
verification, thereby eliminating
the risk of unauthorized access to
customer privacy data;

BRIBHIT TR/MVERRRRL , %
BRBEDRRASERERILR
SRR T, HEEER
SEE PRSI R

Achieves encryption across the
entire data chain, with all business
data automatically encrypted at the
physical layer before transmission,
ensuring data transmission and
storage security;

BRUBELERMNE, FIER
BHREETERMNEITHER
BmEERE, RIEHEEHH
FRxe;

Establish a comprehensive security
log tracing mechanism to encrypt
and record all system operations,
creating tamper-proof security
logs that support ad hoc audit and
traceability.

BiukfiReBEEMEE,
HFTA R GRIEETTINE R,
FERAAERNZ2AE, <HF
REREEEMN.
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A robust data security assurance system effectively enhances customers' trust in
using digital tools, laying a solid foundation for the long-term, stable operation
of businesses in emerging markets. Over the past three years, the group has
received no complaints related to customer privacy breaches, nor has there been
any verified incident of customer privacy infringement or loss of customer data.

The "CRM 2.0" initiative empowers developing countries by providing
technological tools and business expertise, effectively improving their customers'
information technology application environment and enabling universal and
affordable access to IT. The widespread adoption of digital technologies locally,
along with equitable access to technological benefits for customers, strongly
supports the sustainable development of regional business ecosystems,
ultimately achieving symbiotic growth and mutual success for the Company and
its partners.

BENHBELZ2REERER, AREATFERARFUIANGEE, 5
METSEBNRAREHREERETER, SEBA=FMN, KZE
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Customer Satisfaction Survey

ERREE

The Company has established a comprehensive customer satisfaction
management system, continuously conducting multidimensional, full-cycle
satisfaction surveys to dynamically understand customer needs and service
experiences. The Company engages sales and R&D teams in field visits,
combining product comparisons with a mix of feedback methods—including
online and social media surveys, in-person meetings, focus group discussions,
and phone interviews. These efforts reach distributors, wholesalers, and end
consumers at all levels, gathering insights across key dimensions such as
product quality, service responsiveness, after-sales resolution efficiency, pricing
fairness, and user experience with digital tools. By capturing evolving needs and
uncovering root concerns with precision, this feedback loop directly informs
continuous service improvement.
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Customer Complaint Management

ZEPRREREE

The Company has established a multi-channel customer engagement and
feedback collection system that comprehensively covers end consumers
and partners at all levels, ensuring that customer needs and opinions are
fully and promptly communicated within the Company.

Standard post-sales outreach %
EREREE

Standardize post-sales contact channels by clearly
printing customer service contact information and the
official website URL on product packaging, providing end
consumers with a convenient feedback channel.

REEREERE, TEMEE LAMINRERKE
ARNELBL, ARIREEEREEENERRE
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Real-time partner integration
SEBLEIREEE

Establish dedicated instant messaging groups for
distributors and wholesalers to enable real-time
collaboration on daily operations and immediate feedback
on requirements.

B2EEE. HERNEEAEEAEES, BREARE
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Terminal site insights

R ImBRIR R

Conduct regular store visits and channel inspections to
immerse in frontline sales environments, directly capturing
consumer experiences and product usage feedback.

FMEEEUFIEENRRELE, RNKIFHESSR,
EREEHEEREREEREARE,

Online dynamic monitoring

AR L ENREET A

Establish a social media monitoring mechanism to
continuously track consumer experience feedback on major
media platforms, and promptly identify potential service
needs and areas for improvement.

BIUMRKEESRE S, FHERITREETE
BUHERRHE, REHREEERS R RESES .

Regarding process standardization, the Company has established an
internal management system titled "Customer Complaint Handling
Management Measures”, which clearly defines the procedures, division
of responsibilities, and penalty mechanisms for handling customer
complaints. This system covers the definition and classification of
complaints, graded response procedures, responsible departments,
and timeliness requirements, ensuring that complaints are handled in a
systematic and standardized manner. In terms of continuous monitoring
and performance improvement, the Company has incorporated the
customer complaint rate into the quality performance evaluation system
for relevant departments and set clear targets for complaint rate control.
By regularly collecting and analyzing complaint data, the Company
identifies high-frequency issues and core problems, driving responsible
units to implement targeted optimizations and improvements. Meanwhile,
a closed-loop management mechanism has been established, including
customer satisfaction follow-ups upon completion of complaint resolution,
and periodic summary assessments of overall complaint handling
effectiveness, enabling continuous process refinement and enhancement
of response mechanisms to achieve ongoing service quality improvement.
By the end of 2025, the Company's complaint rate was maintained at 0.013
complaints per million units (i.e., the number of complaints received per
one million units sold), consistently remaining below the industry average.
To date, the resolution rate for all customer complaints has reached
100%, with both customer and consumer follow-up satisfaction rates also
achieving 100%.
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Complaint Management Process

KRREERE

Complaint email and service hotline are publicly displayed on packaging labels and social media
platforms, with dedicated customer complaint officers on duty to uniformly receive complaints from
all channels. Detailed records and system archiving are completed through a customer complaint

BRUEBTRAREETARIMBFERERBER, THFFEERTET, fi—
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Based on the nature of the complaint issues (categorized as design deficiencies, manufacturing
deficiencies, logistics and distribution deficiencies, etc.) and their scope and severity, clearly identify the
responsible departments, handling timeframes, and response levels. Relevant departments are required
to jointly conduct root cause analysis, develop targeted corrective and preventive actions, and produce

RIBRFEELE (DARFFR. RET B WRREFARFREY) M EREE. BREREE,
ERE BB, BERRLERARG, EXREMIFIBMERRIREDT, HIEHEE

The Regional Sales Manager is responsible for summarizing and consolidating complaints within their
region, as well as following up and verifying corrective actions to ensure effective implementation. At the
same time, they shall conduct follow-up visits in accordance with the "Customer Complaint Follow-up
System" to confirm that customer issues have been effectively resolved and to collect customer feedback

If a complaint involves supplier responsibility, the Supply Chain Management Center and Quality Center
will incorporate corrective action requirements into the supplier performance evaluation system, urging
suppliers to implement improvement measures and fostering collaborative remediation across the supply
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Centr'allzed information collection form, enabling centralized management and information sharing of complaints.
collection and
archiving
EPURERERE
EERRLS;
Graded and
categorized the 8D Corrective and Preventive Action Report;
disposal
DRI ERE
B IELLTRRAHENE, MAZAE (8D AU IETARAHEIERE) ;
on the handling results.
Follow-up
verification
and revisit chain.
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Responsible Marketing

8BTS

The Company integrates responsible marketing throughout the entire

NEREETEHEFNEH2BIE, BTEER

marketing process, adheres to business ethics, and is committed
to delivering truthful, accurate, and comprehensive information to
consumers, avoiding exaggerated claims and misleading promises.
Through establishing multidimensional management mechanisms and
practical measures, the Company ensures that the principle of responsible
marketing is effectively implemented.
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Product Advancement

— — B

Marketing Content Review Mechanism Development

SN A TR HIER

The Company has established a multi-level marketing content review
process. All external marketing materials and promotional content must
undergo joint review by the sales, compliance, and quality departments.
The review focuses on the truthfulness, accuracy, and compliance of the
information, ensuring that no misleading statements are included and that
product efficacy is not overstated, thereby controlling the compliance and
accountability of marketing content at the source.

Precision Marketing with Digital Tools
HF T ANBESHE

In the "CRM 2.0" initiative, the Company integrates responsible marketing
principles into digital marketing processes, leveraging an intelligent CRM
system to enable precise information delivery—product information
and promotional policies are communicated solely based on customers'
actual business needs, eliminating disturbances caused by excessive
marketing. At the same time, the system serves as a platform to ensure
full transparency of marketing policies, enabling customers to promptly
and clearly understand relevant rules, thereby safeguarding fairness and
equity in collaboration.

We regularly organize digital tool training sessions for front-end teams,
including sales and marketing, covering topics such as compliance
requirements for marketing system usage and customer privacy protection
guidelines, to enhance the team's awareness of responsible marketing and
execution capabilities.

Packaging Information Compliance Management

BEEERREEE

We strictly standardize the printing specifications for product packaging
information, ensuring that core details such as ingredients, instructions for
use, precautions, manufacturing date, shelf life, and after-sales contact
information are clearly and accurately labeled on packaging to safeguard
consumers' right to know. At the same time, we optimize packaging
information with multilingual support to ensure that consumers across
different regions can clearly understand product-related information,
avoiding consumer misunderstandings caused by unclear information.
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Chemical Safety

HEmEE

Softcare's approach to chemical safety is guided by the core principles
of safety first, environmental responsibility, and a strong sense of
accountability. Focusing on the skin-friendly properties of its products,
the Company integrates chemical safety throughout the entire
product lifecycle, including research and development, raw material
procurement, manufacturing, and product testing. With the core objective
of safeguarding consumer health, Softcare strictly follows relevant
international and domestic regulations and standards, establishing a
comprehensive, end-to-end chemical safety control system, resolutely
eliminating the use of hazardous substances, and providing consumers
with safe and reliable hygiene products.
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Management System and Measures

BIERRSEE

The Company has established a comprehensive internal management
system for chemical safety, standardizing the full-process control of
chemicals through institutional measures. External standards we adopt
include GB 43631-2023 Technical Specification for Basic Safety of
Paper Products for Infants and Children, which clearly defines lists of
prohibited and restricted chemical substances in products. These cover
key hazardous substances such as formaldehyde, heavy metals (lead,
arsenic, mercury, cadmium, etc.), migratable fluorescent whitening agents,
acrylamide, volatile organic compounds, and phthalates. Our limits for
these substances are stricter than industry standards, providing clear
guidelines for chemical safety control across all stages.

Source Control
BB

The Company extends chemical safety control to the upstream supply
chain by establishing a strict chemical safety admission and control
mechanism for raw material suppliers. For key raw material suppliers, the
Company explicitly requires the provision of complete Material Safety
Data Sheets (MSDS) and analysis certificates issued by third-party
testing institutions. The Company's quality management department is
specifically responsible for reviewing these documents, with a focus on
verifying chemical composition, hazardous substance content, and other
key indicators to ensure compliance with both company standards and
relevant regulatory requirements.
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Chemical Storage
HEmHEF

The Company places high importance on chemical storage safety and
has established a full-process control system encompassing "classified
storage, standardized operations, dynamic monitoring, and emergency
preparedness”. Based on the hazardous characteristics and chemical
compatibility, classification storage standards are developed, with
chemicals stored in designated areas and cabinets, accompanied by clear
safety signage. Hazardous chemicals are stored separately and equipped
with protective facilities such as spill containment and fire prevention
systems. Storage areas are fitted with temperature and humidity
monitoring, ventilation, and air exchange systems. Regular inspections and
maintenance of these facilities are conducted, with records systematically
maintained. In addition, in accordance with the Fire Safety Management
Procedures, the Company has established an Emergency Response Team
(ERT) and conducts regular emergency drills for chemical spill response,
enhancing emergency capabilities to ensure safe and controllable
chemical storage throughout the entire process.

In terms of operations and monitoring, clear requirements have been
established for the entire process, including chemical receiving inspection,
storage placement, outbound verification, and warehouse inspections.
Warehouse personnel are required to undergo professional safety training
and must pass an assessment before being allowed to work. A dynamic
monitoring mechanism involving daily inspections and periodic inventory
checks is implemented. The environmental conditions of storage areas, the
integrity of chemical packaging, and the clarity of labels are verified daily.
Periodic inventory counts and safety status assessments are conducted to
promptly identify and address potential safety hazards during storage. As
of the reporting period end, no safety incidents occurred in the chemical
storage process.

Chemical Testing
K2 miEAl

The Company has established a regular cooperation mechanism with
third-party testing institutions, periodically commissioning authoritative
laboratories to conduct multiple tests, including chemical residue
analysis and compliance verification of chemical substance usage,
thereby ensuring a dual guarantee through both internal and external
testing. Currently, partner institutions include GALAB Laboratories GmbH
(Germany), SGS S.A., and Guangzhou Testing & Certification Group Co.,
Ltd. The Company's core products have successfully passed product
safety testing at Germany's GALAB Laboratory, with material safety
and quality receiving authoritative certification. In 2025, the Company
achieved a 100% pass rate in chemical safety testing for its products.
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GALAB

Laboratories

Certificate

Testing according to the EDANA Stewardship Program
for Absorbent Hygiene Products

Commissioned by: Softcare SN Company Limited
Sample Description: Baby diaper

Brand Name: Softcare

Size:3

Lot No.: MFG 13/12/25 07:03 S5 EXP 12/12/28
GALARB Certificate: C26006198

Examination Period: 29.12.2025 - 02.02.2026

Result

The product was tested for the presence of contaminants in accordance with the

“EDANA Stewardship Program for Absorbent Hygiene Products”. None of the analyzed
substances were detected in the tested product. The sample meets the guideline values set
by EDANA for impurities in absorbent hygiene products.

Product Advancer

Our diaper products were the first to pass product
testing under the EDANA (European Disposables and
Nonwovens Association) Absorbent Hygiene Products
Stewardship Programme. The tests, conducted in
accordance with the EDANA NWSP 3601-3 standard,
simulated real-life usage conditions and screened for
multiple classes of substances of high concern, with
all results meeting EDANA's safety and compliance
requirements.

HANBREERRTER T EUNFRERE
EDANA (Uit B mEEsT ) Emigfl
A #5 EDANA NWSP 3601-3 12%5, RS
BERRG, HSESEICEYEETHE,
BRSNS ER2ERER,

Chemical Disclosure

HEmiKE

In accordance with the principle of protecting consumers' right to know,
the Company is progressively advancing the disclosure of complete
product formulations. For core products, we are gradually revealing key
ingredient information on product packaging to ensure consumers clearly
understand the chemical composition of the products.
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Employee
BT

Softcare adheres to the corporate culture of "Win-Win Cooperation,
Equality and Respect”, and is committed to fostering an open, inclusive,
and diverse working environment. We believe that employees are the
fundamental driving force behind sustainable corporate development.
Therefore, we actively safeguard employees' rights and interests, and have
established a comprehensive system for talent selection, development,
assignment, and motivation, encouraging employees to unleash their
creativity and professional capabilities, and jointly promoting corporate
innovation and social responsibility initiatives.

Employee Rights Protection
S THEmRE

Compliant Employment

AR

The Company legally enters into labor contracts, respects employees'
rights to freedom of association and collective bargaining as granted by
the laws of their respective countries, and strictly prohibits the use of child
labor, forced labor, and other forms of illegal labor. The age of applicants
must be verified through identification documents during recruitment, and
individuals below the legal working age will not be hired. The Company
also explicitly prohibits discrimination and harassment based on gender,
age, nationality, race, religion, sexual orientation, or other factors, and
requires all employees to treat one another professionally to foster a
positive work environment. The Human Resources and Administration
Department regularly monitors changes in local regulations, promptly
updates the Employee Handbook, and translates it into multiple languages
for global employees to ensure policies remain aligned with local laws,
enhancing accessibility and enforcement.

In labor management, the Company strictly complies with working
hours and leave regulations in various countries, and has established
sound systems for managing working hours and attendance. Employee
attendance, overtime, and leave are recorded through systems or
ledgers. The Company implements prior approval and post-facto review
mechanisms for overtime, pays overtime compensation in accordance
with the law or arranges compensatory time off, and clearly publicizes
leave policies to protect employees' right to take leave. Additionally, the
Company regularly conducts compliance self-audits and management
training to strengthen compliance in working time management, reduce
risks, and balance employee well-being with sustainable business
operations.

145

KiFERA TGFER. THFEE) v,
HAORNEERKRER. SatmNIFRE. HM
BEEIREEAFERRNRET N, FiLEE
RIEE TRIAED, BETENATRIR. AT EBE.
ATER. AT HBER, BBETHERIE R
HETRE, HEEBERAFETEETER,

REMKERSBAE, EEETTRMERRE
AT avAE 1 B NS RE X IER, BRAERETL.
sl TREMIFES T, BEKAZESHES
F, REZEUNRFRELTER. AR, QF
PR R IE BRI FHd. EFE. BR. RE
BEERRNKREEBTH, EXLEETUE
XREREHE, HREZEERBERE. AHT
HERE AR A S AR EE), REEHR (BTFM) ,
WEESZERSELIKET2H, BERBERREE
WERREY, RAAREERITH.

FAIEERE, ARRKETEEIREREE
B, BURNIKLEHEERNE, BRRARNK
AIRCHE T HE. MTRKERER, FEMRE
A R R EWS, ROAS(TIMBIIREN R H
AR, MEAEARRER, REESTAREER,
B, THFARGHRETEEEEEI, BT
EERGHRM, FEEAR, RESITEUEERARS

mEE,

We have established a labor compliance inspection mechanism and set
up confidential grievance channels to safeguard employees' rights to file
complaints, encourage employees to report injustices or concerns, and
strictly prohibit any form of retaliation. Upon identifying violations, we
immediately initiate investigations and implement corrective actions; in
serious cases, we refer matters to judicial authorities in accordance with
the law. During the reporting period, we did not encounter any incidents
involving child labor, forced labor, or other forms of illegal labor practices.

Talent Recruitment

AT EES

The Company strictly complies with the laws and regulations of the
regions where it operates, and has established internal regulations
such as the Recruitment Management System and the Job Position and
Grade System Management Measures, covering the entire process of
recruitment, compensation, promotion, and training, to ensure that its
personnel practices are legal, compliant, fair, and transparent. During the
recruitment process, the Company adheres to the principles of diversity,
equity, and inclusion (DEI), prohibits any form of discriminatory behavior,
and provides all job applicants with equal opportunities to compete.

To enhance global recruitment efficiency, the Company utilizes and
continuously optimizes the Moka online recruitment system, enabling
standardization, digitization, and traceability of the hiring process. Since
its launch, the system has established a closed-loop workflow covering
requisition submission, interview scheduling, to onboarding management,
and has built a centralized talent pool, significantly improving recruitment
efficiency and candidate experience. The system currently supports
collaboration between domestic and international recruitment teams,
strengthening employer branding and precision in talent matching.

The Company implements a localization-first hiring strategy, incorporating
talent localization targets into the management performance evaluation
system and linking them to performance bonuses and long-term
incentives. We have established a collaborative development mechanism
between local employees and expatriate experts, systematically
transferring management expertise and professional skills through pre-job
training, on-the-job skills training, and other programs to empower the
growth of local talent. At the same time, we continuously improve local
employee benefits and labor protection measures to enhance employee
satisfaction and organizational cohesion. In 2025, the proportion of local
employees overseas reached 91.1%, an increase of 0.7% compared to
2024.
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I ! School-Enterprise Cooperation Activities

REA1EES

The Company actively expands its collaboration with academic institutions by establishing internship and training bases with

Sichuan International Studies University, Xi'an International Studies University, Dalian University of Foreign Languages and

Beihang University. In 2025, it launched an intern summer camp program, hosting 18 students, nine of whom passed the

evaluation and received job offers in the 2026 campus recruitment cycle. The Company also participates in campus recruitment

events and delivers career workshops, sharing practical guidance on resume writing and interview techniques. These initiatives

have received high praise from students and further strengthened industry-education collaboration.
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Compensation and Incentives

B EL 5B

The Company adheres to the principle of equal pay for equal work,
and regularly conducts market salary surveys and internal analyses to
ensure that its compensation system is fair, competitive, and compliant.
The compensation structure consists of short-term and long-term
components. Short-term compensation includes base salary, performance
bonuses, and various allowances, ensuring that remuneration remains
attractive within the local market. Long-term compensation is delivered
through medium- to long-term incentive programs that align the growth
of the Company with individual development. Prior to implementing any
significant incentive policy, the Company conducts an internal public
notice, period lasting 5 to 7 working days, soliciting feedback via notice
boards, WhatsApp groups, and other channels. Employees may provide
feedback anonymously or by name. Relevant departments collect and
review suggestions, refine the proposed plans accordingly, and only
proceed with implementation upon reaching consensus, thereby ensuring
transparency and a solid foundation of shared understanding.

From November each year to February of the following year, the
Company holds the "Strategy Briefing Workshop," during which the
Budget and Human Resources departments collaborate with all units
to establish annual performance targets and sign the "Departmental
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Organizational Performance Agreement." This process cascades strategic
goals down to individual levels, closely aligning objectives, performance,
and incentives. The performance management system is centered on
"fairness, development, and mutual success," implementing a closed-
loop management cycle of "goal setting—ongoing coaching—evaluation
and feedback—result application." Through regular reviews, real-time
feedback, and development conversations, it ensures alignment between
individual objectives and organizational direction while supporting
continuous employee growth. Regarding performance management, a
dedicated appeal channel is available after results are released, allowing
employees to raise concerns about the evaluation process or outcomes.
These appeals are independently reviewed by a designated unit to ensure
fair assessment and transparent procedures. Performance evaluation
outcomes are comprehensively applied to reward allocation, training
planning, promotions, and organizational optimization, effectively driving
business performance and promoting local employees' skill development
and decent employment.

Through a transparent, data-driven, and participatory compensation
and performance management system, we continue to strengthen our
incentive culture that is contribution-oriented, fair, and equitable, ensuring
every colleague's efforts are recognized and valued, collectively driving
the Group's sustainable development.

Employee Benefits System

BT@EMNER

The Company systematically establishes a cross-cultural employee care
system covering four dimensions—Living, Safety, Social, and Respect—
based on policies such as the Overseas Business Travel Living Allowance
Management Measures and the Management Measures for Family Visit
Benefits for Chinese Employees Working Overseas. Through differentiated
allowance subsidies, comprehensive health protection, emotional
connection support, and dignity recognition mechanisms, the Company
not only meets employees' fundamental well-being needs while working
abroad but also strengthens their sense of belonging and organizational
trust. Meanwhile, through initiatives such as the Employee Mutual
Assistance Fund, cross-cultural team-building activities, and transparent
decision-making mechanisms, the Company continuously fosters a fair
and supportive global working environment, enabling every employee to
develop with confidence and to receive recognition and respect through
their contributions.

— : BYERR
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Key Performance Highlights = E5E48%%

ﬁ@@ 30%/employees :lg 7%7‘5)\E¢¥%/70,000RMB

Since the establishment of the "Employee Love
Mutual Assistance Fund," nearly 30 employees
or their family members have been assisted.

BRY TETE0EMES) K, 28
Bhif 30 RETHETRE.

with a total support amount reaching
70,000 RMB.

Rt FEEET BTARE,
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Living Needs: Ensuring Basic Well-being and Peace of Mind at

£EFR: REESEL, ROIE

o Basic old-age insurance, basic medical insurance, work
injury insurance, unemployment insurance, and maternity
insurance, as well as housing provident fund

o Dormitory or housing allowance (including short-term
transitional accommodation)

o Transportation subsidy or shuttle bus service

© Free Canteen (Lunch/Dinner)

o Coffee, tea, and fruit are provided in the break room.

o Overseas Employee Allowance System

* BIMAEMG—%

c BEIEEHEY (SRABEES)
o BRI AR

s REBERE (F/KB%)

o FOKREFRMEMMEE. KR, KR

o BINMRHRETZHEFIE

Provide clean drinking water and heatstroke prevention
supplies

Meal allowance, housing allowance, transportation
allowance, travel allowance

Away-from-home allowance

Night shift and high-temperature work allowance
Distribution of daily necessities and living supplies during
festivals

Respect for Religious Customs (Flexible Work Arrangements
During Ramadan)

RERFIUKESZ MG

BE. . BMEE). ENRHAEE
BESCRAG

R EIRIERWER
MAZEREEMERERAR
SERHER (FRIMBENETIIFERHE

Safety Needs: Safeguarding Physical and Mental Well-being, Ei

ReF/R: TEIOER, BEES

o Supplementary Commercial Insurance for Overseas
Business Travel/Expatriate Employee

o Vaccination Support

o Medical Leave Protection upon Returning to the Country
after Receiving Medical Treatment Abroad

o International SOS Emergency Assistance System

o BIMHE | BEEABHARBHRRR
o TEHIEEXF

* RSN BIRERRRRE

* EFX SOS ERKIEAL

\_

Commuter shuttle, on-site security and safety protective
equipment

On-site first aid kits and stationed medical team
Permanent building accommodation environment

WENRE., BIRRRL D ERER
PRI S ¥EEE. SR B REX
KAMRREBIRE
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Social Needs: Strengthening Connections and Belonging, Build

HRFR: RUEELRE, RERRX

o Family Visit Leave and Family Visit Benefits (including
airfare)

o Birthday gift money, festival allowance

o Team-building funds support cultural, sports activities and
clubs

* RERBMARBREREN (BHRE)
e £H%EE. HARMEE
o EREESIF IS EILE

ation

— o BYERR

o Wedding and funeral condolence allowance system for
employee

o When Chinese managerial employees are unable to attend
the funeral, a senior management employee will represent
the company to offer condolences and provide the
condolence allowance.

© Major Festival Celebrations and Gift Distribution

s BTIERRERMEHE

o ML FEHEERRE, HEREAMETRRERI
RHRME

o EXHEIHEMEE R

Respect Needs: Affirming Value, Inspiring Growth

EEFK: 5EEE, HBNE

o The annual meeting recognized outstanding employees.
o Performance and Care Interview Mechanism

o Satisfaction Survey and Feedback Mechanism

o Policy Announcement and Public Consultation

o Information transparency, decision-making consensus

s FERTEFET

* RN RARER RIS

o MEERTRESRREKS
o BERATRERFREH

o [SRIZEM. REHH

\_

o Employee Care Mutual Assistance Fund: Provides support
for serious illnesses, sudden accidents, and family hardships,
covering immediate family members

s STELEMPEE: IREXKR. REEIHEK
ERZ, BEERHE
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To strengthen team cohesion, the Company regularly organizes sports
activities involving both Chinese and foreign employees. In 2025, multiple
cross-departmental sports friendly matches were held to promote cross-
cultural interaction and collaboration. To support employees' daily exercise,
each subsidiary has established employee fitness rooms equipped with
facilities such as treadmills, spin bikes, billiards tables, and strength
training equipment, fostering a healthy and vibrant work environment.

Football match site

RIKLEERIS

The Company continues to carry out the "Outstanding Employee Award"
program, covering sales, production, and functional teams. Through a fair
and impartial evaluation process, outstanding representatives from each
subsidiary are nominated for the Group's annual Outstanding Employee
award. Selected individuals are invited to attend the Group's annual
meeting, where they share practical experiences, serve as role models,
and participate in cross-regional exchanges. This initiative has effectively
enhanced employees' sense of honor and belonging, motivated employee
to pursue excellence, and fostered an organizational culture of healthy
competition and shared growth.

Outstanding Employee Award
BEET R
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Employee Communication and Engagement
BT /ERNE2H

The Company legally signs labor contracts with all employees to
safeguard their fundamental rights and respects the freedom of
association and collective bargaining rights granted by the laws of the
respective countries. It does not compel employees, in any form, to join
or leave any organization. To promote open dialogue, the Company has
established a multi-level communication mechanism, including suggestion
boxes, employee forums, performance feedback sessions, and anonymous
reporting channels, ensuring that employee voices are heard and
addressed.

For significant institutional changes, the Company proactively invites
key local employees to participate in workshops prior to implementation,
collaboratively designing solutions and incorporating local perspectives
early to enhance decision-making transparency and execution buy-in.
For instance, when addressing sensitive issues such as organizational
optimization, mechanisms such as an "Employee Decision Committee" and
"Hearings" are established, allowing employee representatives to observe
meetings and participate in discussions, thereby safeguarding their
rights to information and expression, and ensuring procedural fairness
and traceability. Additionally, the Company appoints dedicated employee
relations managers for expatriate employees to centrally receive various
grievances, conduct investigations, handle cases, and provide feedback
according to standardized procedures, thus forming a closed-loop
management system.

Collaboration

BIFHR
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On-site Meeting for Enhancing Workshop Basic Management Capabilities

I!! FHEREREENEAEXRGRS

In 2025, the Company held the "Workshop on Enhancing Basic Management Capabilities for Chinese and Foreign Employees,"

bringing together over 20 Chinese and foreign employees and management representatives to exchange experiences and offer
suggestions. The meeting identified over 10 issues related to improving basic management practices and proposed over 10
corresponding solutions, demonstrating a positive atmosphere of cross-cultural collaboration and grassroots engagement.

2025 F, QBRI (PINSEHEREREDRA
BEHE) , 203 UPIHETHEEARKE-F

RAEER. IRHER, BHEREERAME 10REA
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Diversity, Equity, and Inclusion
ZTrFHER

Softcare is committed to building an equal, diverse, and inclusive
corporate culture, respecting the uniqueness and diverse backgrounds of
every employee, and ensuring all employees have equitable development
opportunities through fair mechanisms and an open environment, thereby
stimulating organizational vitality and innovative potential.

Employee Diversity Structure
BT ZiEtE

We respect cultural diversity across multiple countries, comply with the
laws and regulations of the regions in which we operate, and adhere
to the principles of openness, fairness, and impartiality. We advocate
equality, mutual respect, and equal pay for equal work, providing equal
opportunities for all employees and job applicants. We prohibit any form of
discrimination based on gender, age, nationality, race, sexual orientation,
religion, marital status, or other characteristics, as well as any form of
sexual harassment or other unlawful harassment. We are committed to
respecting diverse cultural beliefs, embracing varied cultural expressions
and talent diversity, and integrating these values into our corporate culture
and employee handbook.

We ensure equal employment opportunities and diversity and inclusion
at the institutional level, guaranteeing that local employees receive
fair treatment in terms of compensation, promotion, and training
opportunities. We are firmly committed to fostering a legal, fair, inclusive,
and safe working environment where every employee can thrive in an
atmosphere of respect and support. Our Employee Handbook explicitly
prohibits any form of discrimination and harassment, and ensures that
all employees have equal opportunities in recruitment, promotion,
compensation, and other employment-related matters.
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Women's Workplace Support
peg i3 s

The Company actively promotes gender equality and encourages
women to take on leadership roles in the workplace. Our Kenya-based
company collaborates with Kenya2Equal (K2E), a women's advocacy
organization, engaging with other private sector entities to explore
employment opportunities for women, workplace inclusivity, and support
mechanisms for career development. By sharing its experience in female
recruitment, training, and management, the Company further strengthens
the implementation of gender equality principles and advances the
institutionalization and practical application of these values within the
organization.

Group photo at the Kenya2Equal (K2E) event
2 Kenya2Equal (K2E) SEBNEH
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Employee Education Support Program: Advancing Female Employees’ Academic Qualifications

BETHEXHEEBEXETEEREA

Since the establishment of Softcare, the company has launched a wide range of education and training programs for all
employees. Among these, the Academic Advancement Program has emerged as one of the most highly praised initiatives
internally. It systematically identifies and develops high-potential managerial (core) talents, enhancing their management
capabilities and overall competencies, while empowering female employees to actively innovate, grow, and advance quickly
within their professional fields. Since its inception, dozens of female employees have benefited from the program. Take Lucia, a
female employee from Tanzania, as an example. While working full-time at Softcare, she pursued and successfully earned her
master’s degree from the University of Dar es Salaam, the top-ranked university in Tanzania. She shared sincerely: ‘| am truly
grateful for the personal growth this program has enabled—it has been deeply meaningful. The vision and support from the
company and leadership have helped local employees like me achieve sustainable career development and reach important
milestones in life.”

BEFFEMIE, BN TEEERETHNREHE. HilllEE. ERARINEHEENEE 2 ——22ERAEE,
AGMERERASESHRASEEKRTRGERN, AR ETEXRBELRBANER. RESH. HE
RIES, BAHHULMETINPELE, LUBREEZAT Lucia A6, T EMIARKGEEG TIERER
HRF—HERNTEIIBARELTEE, BT “BHABEBLTREAANER, ERREKR, KEARNEE
BHER, EBT7TURBARNTHETES T RANBRERMALERER"

Lucia receiving her master’s degree and the campus of the University of Dar es Salaam where she studied

Lucia IR FRLT SN EMMBENERMEBASRE
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Support for Religious Diversity
Z IR A

The Company respects employees' religious beliefs worldwide, offering
religious holidays in addition to statutory leave and providing dedicated
prayer rooms. It promotes and celebrates local cultures to foster cross-
cultural communication and integration. In 2025, the Ghana site held a
"Ghana Month" event focused on promoting local culture, during which
employees wore traditional local attire and participated in cultural
exchange activities, further enhancing cross-cultural understanding.

Ghana Month Event Commemorative Group Photo
Ghana Month ZBI4 R & H

Accessible Environment Construction
HIERIRIE RS

The Company actively fulfills its social corporate responsibilities by
establishing diverse job positions. When assigning roles, it fully considers
each employee with disabilities’ physical condition, professional skills, and
personal strengths, designing various positions including human resources,
administration, and finance, aiming to achieve optimal job-person fit and
leverage individual strengths. This enables employees with disabilities
to demonstrate their talents across different levels and fields, gradually
building professional confidence and realizing their self-worth. During
the reporting period, the Company has continued promoting a diverse
and inclusive workplace, providing suitable employment opportunities for
three individuals with disabilities. Going forward, we will further optimize
job design and supporting mechanisms, enhance workplace accessibility,
assist more individuals with disabilities in unleashing their potential, and
jointly build an open, equitable, and inclusive work environment and social
value.

Collaboration
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Talent Training and Development

AT 155 EA 3

Career Development Path

B REE

The Company embraces a people-first philosophy, recognizing employee
career development as a cornerstone of sustainable growth. We have built
a clear, fair, and transparent career advancement framework, featuring
dual pathways in both management and specialized professional tracks,
enabling employees and the organization to grow together.

RNERF TUABE] B, SETHEZERERA
ARHES RO, BEBMW. AF. &1
WEXERESARER, RUEBREEXEEESR
REE, BHETHERHRMR,

e A
Focused on team leadership and organizational performance, this path emphasizes core
management capabilities such as planning, organizing, and coordination. It is designed for
Managerial employees who demonstrate strong organizational skills and the potential to lead teams
Track effectively.
%}Er?’_ﬁu Az s N 2 N s N 2 oy 4 ; ==
REEFRERAMEN, RFAE. BE. HRAFEERN, BEEABRENA
BIFR5|SEENNE T,
N\ J
e A
Professional Centered on professional expertise as its core value, this path encourages deepening technical
roTe;Zi:)na capabilities and becoming a subject-matter expert. It is ideal for employees who are passionate
BT about advancing their specialized skills and achieving mastery in their field.
UEXRRRERIZOMEE, XERMRN. RBERER, B8 EKRERBENET,
N\ J
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We have standardized the promotion mechanism comprehensively
considering factors such as experience and professional skills, problem-
solving ability, responsibility and business impact, performance, cultural
alignment, and team and talent pipeline development in the promotion
criteria, and implementing a standardized process:

Departments and HR nominate
candidates based on performance and
position requirements.

BBFIEL HR BN E U T RRER
fREA

Proposed Candidate
BEAN#

Assessment Initiated

Conduct preliminary screening
based on annual performance

Comprehensive Review

HF{ERE) SANE

Capabilities and potential are evaluated
by the review panel through performance

HAIERLEAEY, EEAREFEEETRER
HE e, RIRERREES]. BIERIRREBREN.
BRI, EEXURITERBBREATBERER

FRR, BITREWRE:

The promotion list will be internally
posted for 5-7 working days to ensure
transparency and openness.

BAREMEAR 5-TEIER,
R AFZER

Results Announcement
BERATR

Official Promotion

EREFA

Execute after feedback confirmation to
complete closed-loop management

iews f ltiple dimensions. sprgarss  ocopmm
data reviews rrom multtiple aimensions &ﬁﬁﬁgﬁ%{éﬂ'fj‘, ﬁ_—,ﬁi%ﬁ}ﬁﬁiﬁ
G o E NIRRT S IR S BT EE S E LR
By BB

Through a standardized promotion mechanism, the Company provides
employees with a clear career development path. Promotions are based
on a comprehensive assessment of competence, performance, and
potential, ensuring fairness and transparency. With a systematic career
development framework, the Company continuously unlocks employee
potential and builds a stable, professional, and dynamic global team.
In 2025, 28 internal promotions were made among Chinese employee,
and 300 local employees were promoted, including 7 promoted from
supervisor to manager and 17 from specialist to supervisor. As of the
end of the reporting period, local employees accounted for 77.5% of
managerial employees.
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! “Leadership Launch” Local New Manager Training Program
MeERNETE]) ASFEEIREN&RE

This program is specifically designed for newly promoted local managers and high-potential talent. It features a professional
leadership curriculum developed by DDI (Development Dimensions International), a globally renowned consulting firm, ensuring
the training’s credibility and excellence. Centered on the principle of “empowering through theory and implementing through
practice,the program combines systematic leadership theory with practical applications, including the development and follow-
up of Individual Development Plans (IDPs), case discussions, and action-based learning assignments. These components help
new managers quickly master core management skills such as team leadership, goal breakdown, and conflict resolution.

Launched in 2023, the program has established a standardized annual cycle and has successfully expanded to 13 countries,
including Ghana, Kenya, Senegal, and Kazakhstan. The average annual investment in training amounts to approximately 25,000
RMB. In 2025, 20 participants completed the program, bringing the cumulative number of trainees to 64. It has now become a
key platform for strengthening the capabilities of local managers.

By the end of 2025, the annual promotion rate among past participants was 7% higher than that of peers at the same level
across the group, with a cumulative retention rate of 72%, effectively addressing challenges related to managerial talent
shortages. The program enjoys high satisfaction: 100% of participants reported that the course content and individual practical
assignments have positively contributed to their job performance and personal growth.
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Talent Development

AT 15&

The Company has established a comprehensive, end-to-end talent NEIBESHERASTIZERZR, B2 18K, IZ5&.
development system covering selection, training, deployment, and N . . NN
motivation. It collaborates deeply with renowned consulting and training ERRAR, WRAEAAREINRBRESIF,
institutions, providing complementary learning resources and cultural E2EERHEAYKXE, 8 T8 TH8EIZE
support. By integrating "in person specialized training programs with . Lt L B .

+E- N Bat | 72 = |
digital empowerment via an E-learning platform," the Company has E-learning & 8 LARAE) FZPUBAIRTL S RINA,
created a closed-loop development mechanism that delivers differentiated HEAEEHE (NEERTEEESE. #HEAA.
training programs and learning resources tailored to various groups, such - o

by N = H 152 25 T B4
as senior and middle managers, reserve talents, new managers, and new HEE, MELF) , RUERUHERARLS
employees. BER,
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Softcare Talent Development System

KSBEATERBER
Talent selection Talent Development Talent Deployment Talent Incentive
AT &R AT 1EE AT ER A7
Executive Further
Key position reserve Training Studies M;n:l%?:kﬂjfgt
PSR LG Al tisHE persoel o Group Partner
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“FEI JIANG" Open Course RS SESEA
Program Learning Employee Employee BrEEE
=] UN:GEI=E promotion IDP
Cadreﬁln‘/entory it E) AHRREE management Management
EERAREL "FEI XIAO" BTI&4% BIIDP
Program New employee BiE B2 Management
FARErR lifecycle of cadre's job Medium and long-term incentives
—— management S”ital\’i“tz_‘ for overseas key personnel
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Talent standard construction Learning Resource Development
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Corporate Culture Support
EEXHZE

Cultural Connotation Cultural Case Studies Cultural Communication Cultural Practice

X AP XEEH! XA EE XEETT

“FEI JJANG” Program Overseas Managerial Employee Training Camp
Mg stEL BobEElsRE

Collaborating with external institutions, the program focuses on enhancing the capabilities of overseas management teams,
with courses covering strategic thinking, team management, and cross-cultural leadership. In 2025, an 8-day training
program was delivered to key managerial employees across overseas subsidiaries, featuring core modules including
"Management Mindset Advancement," "Collaborative Influence," "Systems Thinking," "Building High-Performance Teams," and
"Cross-Cultural Team Management." The project incurred costs exceeding 200,000 RMB. Participants provided highly positive
feedback on the training outcomes, significantly improving the management effectiveness of overseas teams.
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Overseas Interviewer Skills Training

BHNEE B A

Core Training Program of the Company

United Way conducted a training tour across five countries—Ghana, Céte d'lvoire, Senegal, Tanzania, and Kenya. Overseas
frontline managers who participated in the program demonstrated significant improvement in high-potential talent
identification and interviewing skills. This effectively addressed core challenges in overseas recruitment, providing solid
support for the continuous advancement of the Company's localization strategy and the precise acquisition of high-caliber
local talent abroad.
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The Company actively builds a comprehensive, multi-tiered employee learning and development support system to promote professional
growth. This includes reimbursing up to 90% of tuition fees—capped at RMB 450,000—for eligible employees pursuing part-time master's
degrees, EMBA, or MBA programs. The Company also offers an open-course learning policy, allowing employees to independently select
job-related public courses with the Company covering 85% of the cost, supporting approximately RMB 48,000 this year. Additionally, the
Company has established the "E-Academy," an online learning platform offering around 1,550 courses covering multiple dimensions such as

general management, sales management, production management, and personal development. The platform supports multiple languages,

including Chinese, English, and French, enabling employees to enhance their skills anytime and anywhere. Through systematic talent

development mechanisms and learning support, the Company not only unlocks employees' growth potential but also cultivates high-quality

talent for sustainable, high-quality business development.
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Talent Development

AT ER

Softcare places high strategic value on talent, utilizing systematic and
full-cycle management mechanisms to accurately identify core talent
and optimize talent pipelines, thereby providing solid support for the
Company's sustainable development. For key talent, the Company
implements full life-cycle management:

"E-Learning Academy" Online Learning Platform
TEE%5) R EBETES

STESEERATNRKREE, BARGAK. 2
EHARVE IS, BRI OANT  BIUAT X,
AERAFHELERREHEEE, HHARAL,
NE B BIEE:

e

Onboarding Period Coaching

Equipped with coaching mentors
to provide onboarding guidance
and business support, facilitating a
quick integration into the role.

mHEE, EHENRES
BHREBXH, BAORER
N, R,
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Probationary Period Evaluation

i B RS i i AT

Conduct specialized assessments
during the key talent onboarding phase
to evaluate role fit and dynamically
adjust coaching strategies.

TERR R A 7 18 = B R R B IR 5T
fly, WEREILEECE, SRR AXERER, BERAAKMEE

Annual Key Talent Assessment

FEMBEAZ TG

Conduct annual evaluations to
continuously monitor capabilities
and performance, ensuring a stable
and high-quality talent pool.

BEEHFG, FRRAHEE
-

RELEBE,

The Company centers on annual talent reviews to build a comprehensive
identification system covering past performance, professional
competencies, general qualities, and future potential, ensuring accurate
identification of high-potential employees. Talent reviews are jointly
conducted by direct managers, business stakeholders, and regional
leadership teams, combining initial assessments with centralized
calibration. The final outcomes serve as the basis for decisions on training,
appointments, and promotions, creating an effective linkage between
talent management and career development. In 2025, the Company
conducted 36 talent review and promotion initiatives, identifying and
promoting approximately 300 outstanding local employees, effectively
advancing the development of local talent into senior roles and
strengthening the local management pipeline.

To stimulate organizational vitality, the Company has launched the "Water
Flow Program," encouraging employees to move across regions, with a
focus on supporting domestic employees in pursuing overseas positions.
In 2025, three domestic employees have already been assigned to
overseas roles, and over ten additional employees have expressed clear
interest in mobility opportunities.

Occupational Health and Safety

BEERERE

Our core objective is "zero accidents, zero fires, and zero injuries." Based
on the ESHS Management Manual, we have established a systematic
management system and developed a series of management procedures,
including the ESHS Management Manual, the Management Method for
Incident and Accident Reporting and Investigation, the Management
Method for Workplace Transportation Safety, and the Fire Safety
Management Method, to comprehensively promote the identification and
elimination of significant risks. In risk prevention and control practices,
we implement the management principle of "prevention first, combining
prevention and mitigation," strictly enforcing preventive measures such
as the removal of combustible materials prior to high-risk operations
(e.g., hot work), thereby reducing the likelihood of incidents at the source.
Meanwhile, we enforce the management policy of "tiered control and
shared responsibility," implementing targeted controls for seven high-risk
areas such as dormitories housing over 50 people and oil storage facilities
to strengthen protection at critical points. Additionally, through the
Management Method for Monthly Safety and Quality Meetings, we clearly
require management at all levels to sign safety responsibility agreements,
incorporating ESHS performance into departmental evaluation metrics to
ensure that safety management responsibilities are cascaded throughout
the organization and that every individual assumes responsibility, thereby
guaranteeing the effective implementation and execution of safety
principles.

Collaboration

— : BYERR

REUEEAA BRSO, BEESENHEFIER,
HMERFTEN. EXREN. BRRERKREKESN,
BEREERESEEL. A7TBMHHEBEE. X
BHERARESRESHFHETR, EEHTTE
BERRE, REGEREAEI. ERREBARE
BIMRIE, FERAA RERHNBMEE, 2025 F, A
BRI 36 RAABREEAEE, HALEAN
300 BAHBFET, IBHEESMUAL RS
EE, BUATEEREER.

ABEEMIE, AL NEKEEL , ZBE
TEEERE, EMFENETREIMNEIERE,
2025 FE#F 3 BEANE THBIMER, LH 10
R B TRRREREE R,

HFL TE2EHR. FAE RS AR0ER,
f&ig (ESHS EEFM) BURMUEERR, HIE
(ESHS EEFM) (FHFHRERRATEEIER)
(TRBFERRT2EEMNE) CEMREEEINE)
HFEERE, EEHEARRVHAGLER. £
REhEEERES, B (AhaE. BEEE B
EERER, REERER (NBAER) BIRER
TR AR ETERFENE, (CRERFR R ESREE L
x, Ak, BE DRER. 2851 NEER
i, #H¥ 50 AULES. HEFCESRRENE
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HITEMIL,
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Health and Safety Management System
EREZSEEER

We have established a three-tier management structure of "Headquarters—
Country/Region—Factory," including the headquarters Quality Center
responsible for developing systems such as the ESHS Management Manual
and supervising their implementation; country ESHS managers responsible
for approving high-risk plans; and at the factory level, the plant manager
serving as the primary responsible person, with safety officers conducting
daily inspections. Meanwhile, an Emergency Response Team (ERT) has
been formed to conduct monthly drills on fire truck operations, chemical
spill response, and other emergency procedures. Safety champions are
appointed to carry out behavioral safety observations and report potential
hazards. Except for the El Salvador factory, which is scheduled to commence
operations in August 2025, all other production plants have obtained ISO
45001 certification for occupational health and safety management systems.

IR MBS —ER /B — TR ZREERE,
BERHEERLEERE (ESHS EEFM) FHl
B, METEERIT, ERESHS KEEH AR
HE;, IREHEEREEE—AEA, ZR28H
TEERSE, FRREEERT BRNEEBITERER
HIERE CEREBERES, RUKSERE
BETAREBERNBE LRI FR2025F8 A%
ENERESZ IR, HIFEEREHEIGHE
REZESEIERR 1SO 45001 BH, EHEREZIMK

— : ATERR

Occupational Health and Safety Risk Management Process

BEERARSEBREERE

The Company establishes a full-process management mechanism of NEIMRIE 1ISO 45001 BB EL L EIREAITHE,

"hazard identification—risk assessment—risk control—risk monitoring and
continuous improvement" in accordance with the ISO 45001 Occupational
Health and Safety Management System standard, systematically
controlling safety risks in the workplace, with particular focus on fire
safety, high-risk operations, and the prevention of major hazards. Through
dynamic management, quantitative assessment, multi-level controls, and
digital monitoring, the Company achieves comprehensive risk control and
continuous optimization.

B TR — R AL — E BT — R B
HEHENOE N2RMIZEEKE, RELEIRER
BFrRNZ2ER, BIREENRE. SRR
RUEBARERN. BEEEER. BTG Z
BrEREHFAER, BERARNeEERER
BaEl.

The El Salvador factory will initiate the certification process in 2026.

Headquarters level

Country/Regional Level
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HEEpREm

EXREEEE

Factory level

IREm

H$E2 2026 FHRRFE.

The Quality Center is responsible for formulating the group's ESHS policies and management systems,
overseeing and coordinating the implementation across regions and factories to ensure compliance
consistency.

BEHhOaETHIEER ESHS BERREEGE, AERESMERTIBRRNTERL, BREHR
_ﬁﬂ'ﬁo

The National ESHS Manager is responsible for reviewing high-risk work plans and providing technical
guidance and compliance oversight.

BIZ ESHS KR BEZSRRIFRA R, RHURNIEEREGFIEH.

The plant manager is the primary responsible person for ESHS and has overall responsibility for
factory safety management; safety officers carry out daily inspections, hazard identification, and work
supervision.

Key Roles:

ERT Emergency Team: A professional emergency response team shall be established in accordance witﬁ
regulations, equipped with capabilities to handle emergencies such as fires and chemical spills, and shall
conduct regular monthly drills on fire truck operations and emergency response procedures.

Safety Ambassador: Each department appoints Safety Ambassadors to assist in promoting Behavior-
Based Safety Observations (BSO), identifying on-site hazards, reporting them promptly, and encouraging
full participation in fostering a safety culture.

BR%AESHS B—EBEA, 2EEEIRLLEE, RLEPTHEKR. ARHEREE
BE.

FRAeE: )
ERT FESV/IVE: RRTEHBEEEESME, BEAK HBRAREREEMHEERN, &
B ERIRGH IR R R IR,

ReZR: SENPIRBELTLIZER, BPHEBTARSER (BSO) . #AFRIFEEBIL AN
B, (BELE2HLENER,

o\

K

Risk Identification
N4l

Establish a dynamic and specialized risk identification mechanism to ensure comprehensive understanding and timely
updates of hazard factors.

o Dynamic List Management: Establish Combustible Materials Map in accordance with the Fire Safety Management
Measures, updating monthly the types, quantities, and corresponding control measures of flammable materials in
warehouses and workshops to achieve visualized risk management.

o Special Identification Mechanism: The Hot Work Safety Management Regulations clearly stipulate that all flammable

> materials within a 15-meter radius of the work area must be identified and removed prior to operations; the "Factory

Transportation Safety Management Regulations" require the development of pedestrian-vehicle separation route
maps to prevent traffic conflict risks.

BuUZEL. FEUNRARHIEE, BREEEREEERE. BREH.

s FWBFEEE: Kk CEHRLEENWE) By IMYE, , SRENEELASERNZMYER. 7
ERHEERER, BERARATREER.

o FIEHBIKE: (BAFRL2EEINE) BE, FRAIAREERR 15 ARTENREZMRY; (T
BERREEEIE) EREBRAEDRBRE, BHEERER,

Risk Assessment
B PRETAL

Adopt a combined quantitative and targeted assessment approach to accurately determine risk levels and guide the
priority of control measures.

o Matrix Quantification Method: According to the Event and Incident Reporting and Investigation Management
Procedure, accidents are classified into four levels (e.g., SIF—Serious Injury/Fatality, Recordable Incident, etc.)
using a risk matrix based on "Consequence Severity x Likelihood of Occurrence," enabling graded and categorized
management.

o Special Assessment: For dust explosion hazard areas, conduct a Dust Explosion Risk Assessment quarterly in
accordance with the Fire Safety Management Measures.Operations must be immediately suspended for rectification
if the score is below 80%, to thoroughly eliminate significant hazards.

RAECREBEESHNNEAN, BEHERRSR, BEERELIER,.

BEEME K (EHERERATEEIEL) , EF MBRREM X HETRM) RRER, $F
WO REEK (SIFEXET. AJaHERE) , BREIRIEEE

Higsth: HEMERERSE, & CEBRR2EEWNE) 8FRT THEBRIERRTE , F2ER
80% ERIUEME TR, BERHREKRRESR.
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Collaboration

Risk Control

el

According to the internationally accepted "Hierarchy of Controls" principle, implement multi-layered protective
measures from source to end point:

Elimination: Replace high-risk manual operations with automated equipment to eliminate risks at the source. For
example, procure machinery equipped with protective interlock functions.

Engineering controls: Install hardware facilities such as explosion-proof electrical equipment and ventilation systems
to reduce exposure to hazards.

Management Control: Implement a work permit system (e.g., the Hot Work Permit requires three-party approval) and
promote behavioral interventions to enforce critical safety training such as the Life-Saving Rules.

Personal Protective Equipment (PPE): In accordance with the "PPE Management Procedures," clearly define
protection standards for each area and mandate the wearing of designated protective equipment to ensure personnel
safety.

Localized emergency response: Each factory is equipped with a fire water tank, with every tank having a capacity
exceeding 200 cubic meters. In addition, factories in Kenya and Ghana are further equipped with fire trucks to
enhance firefighting response capabilities.

REIFEA TREIZHEIFEE (Hierarchy of Controls) 1 RRI, BHEWIRIERIRIGHZ EIREREHE:
HER: UBEBURENNALSRRRE, CREHERRR. fIaRERERHINENK S,
TiEEH: REMBRER. BEARKSREERE, RREERE.

EEEH BRERSFAIFE (0 (BIAERFRAIR) F=A%R) , LEHTATR, BE MRk
Al FRREReEI,

BAPER (PPE) : & (PPE BIEHNE) PR B EIRE, MEIMBIIEENEEE, REAERS,
MRS SEAIRIREERKE, BSEEHKESEEBIE 200 15 AR, i, FREHE
It TR E RSN E R, LURF R A FEEERE ST,

Risk Monitoring and Continuous Improvement

B B R R AR D

Establish a digital monitoring and closed-loop management mechanism to ensure risks are controllable, issues are
traceable, and improvements are effectively implemented.

Digital Monitoring: Install pressure sensors in the fire pump room to transmit data in real time to the central control
room, enabling remote real-time monitoring and anomaly early warning.

Closed-loop management mechanism: All incidents must be reported within 24 hours; an 8D root cause analysis
report must be completed within 72 hours; corrective actions are tracked in the "Monthly Safety and Quality Meeting”
to ensure effective implementation.

Culture-driven: Establish "Safety Champions” to conduct daily behavioral observations and promote £ & participation
in "Safety Moments" sharing.

BEHFURITRMAREEKS, BERRKRAE. BEME. NEEM,

HFUERE WEhRERERARALS, RNEHIEEPEE, BREHNFRIREERE,
FRIREIRMH: FREBHCER 24 /\EFPUEHR; 72 /\RFNTER 8D IRARENIRE, BEIUEMMN (L
SEERETE) B, BENEIL;

XKEEE: RE R2RE) WITEETARER, #2824 22K 9%

Safety Risk Grading and Control Mechanism
TR R ET S

We comprehensively apply risk dynamic grading, Job Safety Analysis
(JSA) for high-risk operations, and risk databases (incident cases, risk
alerts) to implement graded risk control. Meanwhile, differentiated
control measures are adopted: for red and orange-level risks, the plant
manager must approve the control plan and the ERT team provides on-
site supervision; for yellow and green-level risks, department heads are
responsible for implementing corrective actions, with safety officers
conducting verification.

e : SYER

B ERERERETR. JSA (HNERABIER
NReDH) MEABREHELR (FREF. &R
RE) HERETHRER, RRRAERKEE
B, WAL/ BARER, FERRBEMGRE, ERT
NARIBEE; B/ RRAR, FEBMAREAE
BEY, 2288

Risk Classification and Control Example

R E SR E T T

Risk Level Color Grade

R BEEAR BEFR

Control Measures

=N

Major Risk Red Production halt required for rectification (e.g., dust explosion risk)

BEREAME o HIFEREN (OMERIERRE)

High Risk Orange Control within 48 hours (e.g., working at heights without protection)
= EE o 48 NIFNEE (IE=IEREE)

Medium Risk Yellow Rectification within the week (e.g., blocked fire exit)

o By (UEPrRBEESE)

Low Risk Green Routine monitoring (e.g., PPE not worn)

R o BRI (40 PPE RIA#H)

Hazard ldentification and Control Mechanism

B RFE R IR S

For safety hazard identification, we implement a tiered inspection system
that includes daily patrols, special inspections, and third-party audits.
Team safety officers conduct daily checks on equipment, fire exits, and
other areas. Plant managers organize monthly specialized inspections
focusing on dust explosion prevention, hazardous chemical storage, and
other key areas. The Quality Center engages third-party organizations
to conduct annual ESHS compliance audits. Identified safety hazards are
strictly managed through a closed-loop process: hazard registration —
corrective action notice within 24 hours — verification and closure —
reporting at monthly meetings.

HRReREHE, RPABTEEREKE. 85
BEUNE=ZSEFERNNDREEHE, WER
cESAHERE. BEhRESE, BRRESAMAMEYN
EE. BUREREEEFE, EEFOEFES
ZHEBEITEE ESHS 6 REST, HANNETR
PRBIRIR TIRBELC—24 /)P EEBUER — 558 RE
F—BES®HER NHREEREBRSEAE,
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Emergency Management

EREE

We have established an emergency management system centered on a
three-tier response mechanism. For example, in the event of incidents
such as chemical explosions or spreading fires resulting in multiple
casualties or significant environmental leaks, a Level | emergency
response is triggered, with the headquarters emergency center
coordinating with local authorities to implement emergency measures. We
actively develop emergency response plans, employing specialized plans
for seven categories of high-risk scenarios, updating on-site response
procedures every six months, and regularly conducting practical drills—
such as nighttime power outage simulations—as well as joint emergency
exercises with agencies like the fire department.

Trigger Conditions

Respondent

B EIES EES

HPBRET U= ROIEKFI 22 OB EEER,
PlINEEERUMIBIF. AKBRFEMRZAGT
HEARRRROER, GEE | REIHEE, @
AEERIE S OB S B BUT AR BRIV E S . 3
FREHERIESR, Y 7 EsARRAEEARE
=, S¥EEMRSEEAR, LEMEMRER
BEESBRERUNDENREEHARNBEER
R

Typical Scenarios

HANS S

Multiple casualties / Major

HQ Emergency Center, Local Hazardous chemical explosion, fire

Grai; l environmental spill Government spreading
| # o s N
ZANEL | EXIRIERR REMEIRO. BB fefbmiBlE. MKBIE
Grade Il Single worker injury / localized fire National ERT, local fire department ~ Minor fire, mechanical injury
Il 4% BAIE / BEBAXK BIZ ERT. ZH#LER INBRLRK . HmIEE
Near-miss incident / . o
Grade I . . Factory Emergency Team Electrical short circuit, minor leak
Equipment failure
HIE TrrfE= /4R BRAER. NERE

REFH | REHE

Nighttime Firefighting Practical Drill
REE RS
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Softcares factories in Kenya and Ghana have taken the lead by equipping
their premises with professional fire trucks and establishing in-house
emergency response teams. This not only strengthens on-site fire safety,
but also enables rapid emergency support to surrounding communities,
demonstrating the company’s commitment to local protection and
collaborative disaster preparedness as part of its corporate social
responsibility.
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Development of Health and Safety Culture
Courage in the Flames — Softcare Kenya’s Third Emergency Response to Community Fire Rescue - -
ZUN RIS —— SeTE S B = B E A RREZESWIEE

We strengthen full participation, promote the internalization of safety Kb ERH, HELLEH/NEINO. ML
awareness and its manifestation in actions, and are committed to
’ A= \%: 5 Pt
building a proactive, preventive safety culture. According to the "ESHS K47, BINTEEBBHHIREI M, #KiR (ESHS
Management Manual," Safety Champions are designated to conduct daily BIEFMH) , SELSEESHBTTARZE, B
behavioral observations, promptly correct unsafe behaviors, and report _ .
4 ] P N g% = . = mg
potential hazards. Meanwhile, all employees participate in the "Safety R EFR2THLRRELESR; RN, 282
k Moment" sharing activities, regularly exchanging practical experiences in B T2z 9258, Kk (ZeEE8ETE
o September 18, 2025: Rapidly contained a residential gas fire, providing critical water supply support to government accordance with the Safety and Quality Monthly Meeting Management s 3 =0 HE 25325 B 7R 4 BL . w2
fire crews: Procedures to promote the deep implementation and institutionalization BIEINE) RMXARBER, (RERSXULRH

of safety culture. SR,

On March 2, 2026, a fire broke out after two trucks collided on Mombasa Road, Kenya. Within 10 minutes of receiving the
alert, Softcare’s factory fire team arrived at the scene and joined forces with Machakos County’s Disaster Management Unit to
successfully extinguish the blaze, restore traffic, and ensure zero casualties.

This marked the third time in just six months that the team had responded to a community fire emergency:

o September 26, 2025: Responded again to an explosion and fire incident, suppressing the flames and assisting in the
evacuation of residents.

Recognized for their professional response and sustained contributions, Softcare Kenya received a Letter of Appreciation from

! Daily Safety Topic Sharing
BHRETESNE

the county government, honoring the company’s vital role in enhancing community safety.

Through these actions, Softcare Kenya is actively advancing community co-governance, transforming its emergency
preparedness capabilities into shared public value. The red fire truck has now become a trusted symbol of protection and
reliability in the region.

20063820, BREXEBFRMESEMERL A, LFETHEMBERE 10 DENTERS, BRARE
MEBX EEEBRMIEFERAN, MERE, THT,

EERZBMBFRFENE ZRIREERA
e
° 2025 9 A 18 H, EERREMENL, BB HEMHERK; A
° 2025 9 A 26 H, BEBEXERE, BHXBWRMEER,

BEXEREPBETM, XTEERBAERRGE, REEHHERENERESRR, KTEERDUITHE
THEHE, BEIRNBUAAHEE, ARENE, ENASEMERIENTERE.

Softcare fire truck entering the community Letter of Appreciation to Softcare Kenya from the county government

REFEEERNME BREUAT ) 445738 5 e SRR 3 RAaHE

We conduct daily multilingual (Chinese, English, French) Safety Talk sessions at factories, implementing a closed-loop safety
management process through the PDCA cycle. In the "Plan" phase, a monthly thematic calendar is established, covering 15 safety
topics such as forklift operations, working at heights, fire safety, electrical safety, and PPE, which are then integrated into daily pre-
shift meetings. During the "Do" phase, team leaders or safety officers lead on-site training and documentation. The "Check" phase
involves monitoring effectiveness through scorecards, attendance tracking, and third-party feedback. Finally, in the "Act" phase,
monthly reviews, sharing of best practices, and linking performance to outcomes drive continuous improvement, transforming

safety from a mere formality into a genuine habit.

HMIERIHEARTR. K. AZ5ES Safety Talk TEHENE, @8 PDCA REBRZLEEMIR: £ M58
FERFIEAETERRE, REXE. B=FX. Hh. ER. PPEF 15 BRELHE, WERISHYNE; T
HIHERN LTS8 TE, ETRGENIERE; ME) BisToR. HENEMES =5 REETHMRER; EE)
ABEIBA ERGS. BERGINDERENEN, HEENE, Bxeit Tl HEELA MEE .

Safety Talk Theme Template (Chinese/English/French)
Safety Talk &R (/3 /&)

goal setting Management sequence: Focusing on team
- leadership and organizational performance,
BiRRE emphasizing management

PARSARSTEWEN: 0 XEMOE

§If§, RESIRSEH, f—EEB
goal setting o
FREAE
DCA °

i Weekly outstanding cases will be archived
g?a} SR and recorded as standard examples, and
ST a point system will be established for

performance evaluation and annual awards
selection, ensuring the sustainability and
improvement of safety-themed training.

, P
BBESEHIRFECRRFERGIRE -
UHOHIE, ARFCREELEDE,
BRRLTEEIFTRE. "R

goal setting

BES

Standardized process and implementation actions

RERIZE S I

Each sub-site completes a safety-themed o
sharing before each shift, led by the local gf’al sett\mg
safety officer or team leader. Each country SHEIEE

checks in with the Safety Talk themed
training records in the group every day.
ENRERYNTRRETENE, AKX
HRLERPHERTY, SERSAEER
HATF Safety Talk ZREEHI2 ko

goal setting
HiTaCER

Check the implementation results daily
and keep records; select outstanding cases gealisetting
weekly; summarize the Safety Talk situation SHER

across various countries monthly, and
analyze common issues.

SXBEITERILE; SELEES
=6l; =8HEE Safety Talk 1&5ET
£48, HTERBE,

goal setting
KSR

ICA closed loop, we aim to achieve the standardization, quantification, and localization of Safety Talk, transforming safety from a mere "formality" into a "habit".

i PDCA BAIR, T3 Safety Talk B9iR#EML. ATEMMANEN, RRLW 2y B .
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The factory conducted an on-site safety briefing meeting

IHFRRRSR2EEEH

I ! Ghana Road Safety Education Themed Event

IAMER R 2 E T EEE

On August 19, 2025, in response to societal calls for improved road safety and to raise public awareness, Softcare Ghana, in
collaboration with the National Road Safety Authority and the Ghana Road Safety Coalition, organized a week-long road safety
education campaign along the Accra-Kumasi Highway. This initiative was launched at a critical moment following a severe local
accident that tragically claimed the lives of 16 young members. Through the installation of public service signage, distribution of
printed materials, safety reflectors, and custom T-shirts, the campaign effectively conveyed road safety messages to the public.
The effort extended the brand's care for families into the community, contributing to a safer and healthier travel environment,
and received positive coverage from mainstream media in Ghana.

2005 8 B 19 H, AR ERTEEH. ERMEREITE, LEFFBEMME Nkawkaw BEERKERRZ 2 EE
BRkinmERZ e A, TEMREREFN. 16 IEEMEFEBHRIVMRNZ, HRASEM T -8R
NERLEHFLTELD, BN —EEASRER, BEREQATSTME. BHRERIR. KERTE. EH
TMEFESN, AAREEREER, HaEERENWELMEME, £, BROLITIRE, ERNME
TRIERERIIRIB [ &

Softcare team provides on-site support for road safety education

KBRS ERREHE

The Director of the National Road Safety Administration delivered a speech

BERERRLEERFRERES

Key Performance Highlights = Zh45%%

In 2025, Softcare recorded 0 occupational disease cases, 0 work-related fatalities, 1 work-related injury, and a
total of §2 lost workdays due to work-related injuries.

2025 4, esrmmemzn 0., mrewass 0, mTseirs 1 Ar, BTEESTE
B85 52 %,
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Supply Chain Management
HiEEEIE

We continuously strengthen supplier compliance management by

formulating and implementing management systems such as the
Procurement Requirement Management Measures, the Engineering and
Service Category Supplier and Pricing Management Measures, and the
Guidelines for Managing Supplier Development, Registration, Entry /
Exit, Performance Evaluation, and Tiering. These efforts have established
a comprehensive supplier management system to ensure the quality
of suppliers granted access. Meanwhile, we attach great importance
to safeguarding the legitimate rights and interests of stakeholders,
promoting effective communication through regular engagement and
rights protection measures, thereby upholding their legal rights.

We have established a supply chain management structure covering both
domestic and overseas operations. The domestic procurement department
has a Procurement Manager responsible for strategic procurement of
raw materials, equipment, and other items for the Group. Overseas
procurement is overseen by a Procurement Director, with factory offices
directly managing overseas procurement engineers who are responsible
for local supplier development and material procurement.

Supply Chain Management
HEEEIE

Supplier Entry
HEREN

We continuously standardize supplier certification and onboarding
criteria to ensure that new suppliers meet the Company's requirements
in quality, compliance, and business ethics. We have established a
supplier onboarding team comprising procurement engineers, product
department representatives, and requesting departments. This team
evaluates suppliers across three dimensions: qualification approval,
on-site assessment, and material inspection. Qualification approval
includes reviewing scanned copies of business licenses and ISO 9001
quality management system certificates. On-site assessment involves
investigating the supplier's operational capabilities and production
capacity. Material inspection requires suppliers to provide samples or
trial productions as specified. Team members are assigned specific
responsibilities and jointly conduct a comprehensive evaluation and
documentation of the assessment results, enabling us to select qualified
suppliers and ensure that the number and quality of newly onboarded
suppliers meet the Company's procurement needs.

— BIER

HAFEMNREERNGRER, SIELET (K
BREREEMWE) (TENRBEEBEEEEME)
(ERMERMETM / 2N/ BY | @¥ERRS
MIFiESI) FEERE, BT ENHERE
ERER, BREANEERNEE, AR, HMASE
ERMEERANGEEE, BRERESE. #x
RIESHR, (RERMNZAMANEUM, H#E
HEEEN,

HAIERIREENABIN EF MR EIREE,
BEINREHRIIIRELE, TEAEEERMEAR
REBEFEERE, BIMIERIRBEERS,
THRBEMEEBIMREIIZE, BEAHAREEER
BRAIFHREE,

HFHEREHEERNVRBMENRE, BENE
ANEEBHETEE., SHEMNEXRERSFTENER
BIER, RPIMILEIBEIIZEM. EmEB. FRE
FISFEMBIMHERENE, HHEBHEEEEA
RIGENURMRIESE = EEEETTER, BE%E
ANESERPRIFHEM. 1S0 9001 BERRESHF
HHEFNERZ, REENBSQRKEERNIAE.
ERATEFNHAE, MERBRERHERKRERE
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SHMEFREA, UEELSSRENHEER, EER
ENHEHHENEEENEARRBEBENR,
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Supplier Evaluation and Tiered Management

HEE LR R EE

We focus on the key supply of strategic resources, continuously enhancing
our procurement team's capability in utilizing the Supplier Relationship
Management (SRM) platform, and implementing a tiered, differentiated
management approach for suppliers. A cross-functional scoring team has
been established to comprehensively evaluate suppliers' ESG performance
across multiple dimensions—including but not limited to commercial,
delivery, technical, quality, and service aspects—according to the
following assessment criteria:

R ERERMEE, FILFEINRRER
BRE e RRREIE (SRM) FEBEMREN, #
HEBORERLERE, RET ZHMPIEMBIFTD
B, FEETREEEHERR. X KN, 58,
R EZEEER ESG BITHER, SEERRIU
TEZER:

Supplier Evaluation Requirements (Partial)

HEBFERER (89)

Compliance
ARE

~

Legal and compliance requirements, such as certificates of conformity, MSDS (Material Safety Data Sheet), local official invoices,
and regular account reconciliation.
ERARER, MEEEA. MSDS (K2RTLXNRAE) . EMERER. THHIRSE,

J
Occupational Health, Environment, and Safety
BERRIRENRS ™
Focusing on suppliers' occupational health, environment, and safety, including well-established site management systems,
effective implementation of 7S management, normal equipment operating conditions, professionalism of process engineers, and
operational compliance.
DMEENEBERRIRENReAEN, GETENRSEEE,. 7S BT, KETFEREES. T2
TiEEERE. BIEGHEES.

J
Product Quality and Safety
EnEENRS R
Focus on quality stability, including incoming material inspection across different batches and overseas shipment acceptance
rates meeting inspection standard requirements. Product defects and customer complaints will be significant deduction items for
suppliers.
TEEREN, SEAEHRNKEEERBINIEERITRNEHRIZEER, EniRIE. ERRFIEHMH
EEEARNSDIER,

J

The evaluation team assesses supplier performance on a quarterly basis
and classifies suppliers into grades A through F accordingly. For suppliers
meeting the requirements for grades A and B, the Company will maintain
existing collaborations and selectively expand cooperation scope. New
SKU samples within audited product categories and similar categories may
proceed with trial sampling as normal. For suppliers graded C and below,
the Company will jointly discuss improvement opportunities, provide
feedback, and require the suppliers to submit performance improvement
reports with corrective actions implemented within a specified timeframe.
Re-verification is required before such suppliers can participate in trial
sampling of new SKUs.
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sEmCOERIERE, REBERR, LERMEEEHRE
AN ERSW RN, BONRFERENR
877 A2 Eam SKU BY&E R,

Supplier Elimination and Exit

MR AR

We adhere to the principle of coexistence and co-growth with our
suppliers, prioritizing communication and consultations to resolve issues
when they arise. To effectively manage supply chain risks, we have
established a systematic risk response procedure, proactively planning
emergency response measures for potential risks such as supply chain
disruptions and environmental incidents, while maintaining close
communication with suppliers to ensure timely coordination and response
when risks occur. For quality issues related to suppliers, we will restrict
their supply allocation and their participation in sample trials for relevant
and similar product categories based on specific circumstances. Suppliers
with persistently poor performance ratings—such as those with significant
quality issues or violations of laws and regulations who refuse to
improve—will be subject to elimination. In 2025, there were zero suppliers
removed due to ESG-related reasons.

Responsible Sourcing

BEERE

Supplier ESG Commitment
HFER ESG &

In the supplier qualification process, we require suppliers to possess
and provide necessary national and international certifications related
to quality, industrial safety, and occupational health. For international
suppliers, we prioritize those with environmental certifications and quality
management systems; for instance, pulp suppliers commonly adopt FSC
certification. The majority of our approved suppliers have obtained ISO
certification, indicating well-established product quality management
systems. For ink supply in the base film printing process, we emphasize
suppliers' commitment to safeguarding workers' occupational health and
safety.

The Company actively responds to the HKEX's sustainability initiatives
by formulating and implementing the Softcare General Material ESG
Standards in reference to international raw material supplier standards. It
continuously encourages suppliers to sign commitments and effectively
adhere to the relevant requirements, working together to build a
responsible and sustainable supply chain ecosystem. The standard covers
key issues such as business ethics, labor rights, and environmental
protection, including but not limited to the following requirements:

Collaboration

— : BYERR

BRAFRFAHESHERRNRA, BEMERE
FREBBEROKNAXREE, HEREEMH
FEEmEE, JRPIZLT REUHERBREHER, &
HHtEETE. RIEFRFETRAR, R=eTREIE
SERER, TREUHEHFREREEEE, BEER
BRI N RN, BNHEENEE
I8, HRARREARBERRHAHENEURE
SESENMBLME SKU BUEETH. SHEBER
BENTRAE, fINFEEREEME. BXE
MITHBEENE, HFRREEAER. 2025 &
X ESG HERRRESERNHERHE.

EMEBHENRE, RAEREEFEBILEMHRY
EMNHE. IXL2NRBXRREXKEREER
B, MBERHERELEZEARRRESNEE
EEEANMUES, HPARMUEHZERA FSC
BEE; FIRANMER AN D EER ISO REE, E
mEESEEREARATE, HRERINRIRMHE
g, RFVEEHEEE TABERREZ 2R,

NERBERH RN FHEE REE, SRER
FEMRHEREEIZEE, SIELHTT (%578 General
Material ESG Standards) , WiiF#&{ESHAERS
EARGE, UBRTHEAER, BEFEEa8E. o
FHERMERERE, ZITEREDEER. H T,
RIFRESHREE, GFEERRRUTERK:
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Environmental
Dimension Requirementse

IRIGHEREER

and Governance Repor

Softcare General Material ESG Standards Main Requirements

#4638 General Material ESG Standards EE 3R

The manufacturing process should be designed to prevent contamination, deterioration, mix-ups, labeling
errors, or the introduction of unintended impurities, and to effectively control or eliminate unnecessary
by-products, with an emphasis on defect prevention.

New materials that are recyclable or reusable must be used;

Each material (primary/secondary/tertiary packaging) must comply with the applicable regulations for
industrial use.

If applicable, all raw materials must comply with regional regulations regarding heavy metals.

Develop an effective cleaning and disinfection program, and establish a comprehensive pest control
system to reduce the risks of environmental and product contamination.

Packaging and palletizing components must not cause material contamination, and must prevent odor
transfer, foreign substance inclusion, or release of toxic substances.

The purchased materials must not contain harmful microorganisms such as pathogens, molds, or wild yeasts.

HERERRTUED R, 2H, BA. BRERNGIANREME, THRTHIZERR
VERIEY), BERERETA.

HEAF R AT EEERRHF.

SEME @R/ %/ ZREE) BENTESIRERERER.

WIREA, FERMELAENTSBRESBIIEER,

HEBMERESHE, MRUTENSRELRS, RRREEERSRE
@%ﬁ%ﬂﬁ#?%ﬁ&ﬁﬂﬁ%,%ﬁiﬁgﬁxﬁmﬁkﬁﬁﬁmﬁﬁﬁo
FEMHPASSERRE. MRXFERSRESFEEHED.

59
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Social ©
Dimension Requirements,

HEEEEXR

Suppliers' factories must comply with all applicable laws and regulations related to environment,
occupational health and safety, and human rights.

Non-proprietary manufacturing data shall be proactively provided; Softcare has the right to evaluate its
quality management system and request production reports for each batch.

All new coatings, inks, varnishes, or composite materials must be submitted to Softcare for review and
approval prior to use, and the quality department must be notified before shipment.

HEBETRASTREERNIRE. BRERRERABERERER,
REBREIFFEIRENE LT EEETEHREEERR, TEREHEHREERS

°ﬁﬁ%%@\ﬁ%\%%ﬁ@éﬁﬂ,ﬁ%ﬁ%ﬁ%ﬁ%ﬁﬁ%&mﬁ,mﬁﬂﬁﬁ‘ﬂm

BB,

In 2025, the majority of our raw material procurement expenditure
came from suppliers certified with environmental management systems
(ISO14001) or other environmental, health, and safety (EHS) management
systems. By collaborating with partners meeting high standards, we
effectively reduced environmental risks across the supply chain and
further promoted the overall transition toward a greener, compliant,
and sustainable supply chain. Meanwhile, our Audit and Supervision
Department regularly visits local suppliers to communicate the Company's
integrity policies.
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Public Welfare and Charity — "CARE for Her"
Nix#EE — “CARE for Her”

More care, more compassion. Softcare upholds a strong sense of social
responsibility and mission, continuously focusing on community and
women'’s health issues, and has made “eliminating period poverty and
safeguarding women's dignity” a key philanthropic priority.

According to the World Bank (2022), approximately 500 million women
worldwide face period poverty due to multiple factors such as uneven
economic development, cultural norms, and social structures. The
situation is particularly severe in Africa, where in many countries over
50% of menstrual hygiene needs remain unmet, profoundly impacting
education, health, and social development. UNICEF further highlights that
in certain regions, stigma and misconceptions surrounding menstruation
remain widespread. Many girls and young women, lacking access
to sanitary products and accurate knowledge, struggle to cope with
physical and emotional changes, which undermines their self-esteem and
confidence, reduces school attendance, and increases the risk of dropping
out—perpetuating a vicious cycle of “poverty = interrupted education =
limited income — intergenerational poverty.”

Under the Group’s ESG “CARE” strategic framework, Softcare has
incorporated the issue of period poverty into the focus of our philanthropic
initiative, “CARE for Her.” Concentrating on three core areas—women’s
health and menstrual wellbeing, support for women'’s development and
education, and assistance for impoverished women and children—the
company continues to increase resource investment in the “CARE for
Her” program. In 2025, we allocated USD 59,000 toward women’s health
initiatives, collaborating with multiple partners to implement a series of
programs across several countries and regions, benefiting a wide range of
women and girls.

i

ZRIR, BEZME. £TFERESENHESEMRE
REMEBIEE, FEMIHERIERESE, § UH
PRSHIER. TRLMER (FRAEEQTmAM.

H5RIRIT 2022 FigH, REBERATE. XU
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HERREERREE, HRIFENELARIER, ZH
REABERRRMEEER 50%, HEE. BERR
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, TEEROHE, HAAEAERIRYS R ERRE&A
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M, SUAIBAEN S 0EL, EMPERE. BfE,
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Women’ s Health and Menstrual Wellbeing
LM R HR R AL

Softcare is committed to improving the menstrual health environment for MW RAONNELELHAREIRIE, L EER
women, systematically advancing menstrual wellbeing with a core focus -

N AN
on “ensuring basic needs, raising health awareness, and promoting social AHER RIAREEE. RELTEE HEO,
inclusion.”Through consistent donation of sanitary products, collaboration AR HECHAE U RS, BB IR EE B R,
with medical institutions to provide free clinical services, and widespread N ~ t -

y = N=F B
dissemination of scientific health education, we not only alleviate health Be BRINRERRIMRE. SRB PR,
risks caused by shortages of essential supplies, but also actively break BN BEMRYEREREERNEER, ERMT
down menstrual stigma and social prejudice. From communities to o

43 @ & F
clinical settings, and from personal care to public health advocacy, we are KAEEEALERR. THRIBRER, tE
continuously building a safe, dignified, and sustainable support network ANEEINANEHEEE, RPSEERETS. B
for womers health—ensuring every woman can enjoy equitable access to . ) e . N
: B EN Tt R AE, 28— tHREE
health rights.
=B FERRER,

BT ERRTRSEED

I ! Rotary Club Medical Mission in Uganda

On July 26, 2025, to support community health and promote women's well-being, the Uganda team partnered with the Rotary
Club and Rotaract Club of Gabaa to co-host a "Rotary Medical Camp" in Namuwongo town, Kampala. The camp offered a range
of free medical services, including gynecology, orthopedics, and eye health, attracting over 500 local residents. As a caring
supporting partner, the Uganda team donated high-quality sanitary pads from the Softcare brand and conducted educational
sessions on menstrual hygiene, helping to raise awareness of women's health and delivering tangible health benefits to the
community.

2005F7H26H, AXFBHERE. BMEX
AL, ST EEBREF I E— SRR
Bit, FIREAI Namuwongo /BT [E 82} T4k
WmRLE) EE. WRBZSREGEREL
BFL RERFZHERESHRS, R3IEE
500 IER2HE, (FRAZELIZRBHY, BTE
EFXIRIZIRAE T Softcare mEEmE®EEM,
iﬂzgg%fg%;g g&g;;%ﬁ;gg;duceﬂon for women WHRREHREENMSE AT, BORALZN
RREH, AEMERBRIBHNRERS.

Softcare Uganda team donates sanitary supplies to women

KBS TERRALIHRREERR
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Kenyan Nakuru Branch Baby Health Charity Day Event

BREMER DR R HES

On August 9, 2025, during the "Baby Wellness Fair" hosted by Nairobi Women's
Hospital Nakuru Branch, our Kenya team donated maternal and infant care supplies
to the hospital, including sanitary pads, diapers, and wet wipes. During the event, we
also assisted hospital medical employeein sharing knowledge on maternal and child
health, promoting science-based parenting practices, and jointly supporting the health
and well-being of women and children. This collaboration received positive recognition
from the hospital, and both parties expressed their commitment to continuing joint
efforts in supporting maternal and child health initiatives in the local community.

2005 8 B9 H, EAEEFRLEMMER 2PREHR TBaby Wellness
Fair (BRERAIZA) 1 EBH, HMEEZEKARASBE T 8828,
BIERLED. MRETRMEFER. EFBHE, RPAEHHRSEEAR
RSEDETRBERAH, HERSELRERE, KRABHRZZERE.

IREFEFRETRANBEEE, EHRTEEBEFZIHFEMHLERD
RREX,

Softcare Kenya donates maternal and infant products

MBS CERESRER

Collaboration
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Hospital's Letter of Appreciation to Softcare
Kenia

fes BseeTEn R RkHEHE
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Support for Women’ s Development and Education

LIERRAE 5

Education is a transformative force that shapes destiny. Embracing
the philosophy and practice of lifelong growth—from early childhood
education and secondary education to higher education, vocational
training, and professional skill development—Softcare empowers women
to progress steadily and confidently throughout life. Softcare not only
focuses on the physical and psychological needs of girls during their
school years, but also deeply integrates the brand’s ethos of “love and
care’into the school environment. Through material donations, interactive
workshops, and long-term mentorship, we help female students develop
accurate understanding of their bodies, reduce absenteeism and dropout
rates caused by menstruation, and enhance their educational stability and
self-confidence.For women in the workforce, we provide comprehensive
support. This includes long-standing internal scholarship and sponsorship
programs that support female colleagues in advancing their education
and career progression. Additionally, for our female client shop owners,
we actively promote our self-developed CRM system, along with training
in accounting knowledge and business management, helping them
improve operational efficiency and profitability. Through these educational
initiatives, we empower women in our target markets to transform their
lives and achieve greater independence.

ST ERMNEET R R E S

I ! Donation Event at St. Catherine's College, Kampala, Uganda

HEREMENMRENE, BEFUMREERH
NHEME. BhEHE. 8FHE. BEHE.
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BNEEEURENEFES, REBFHHLIE
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I ! Zambia Naboje Secondary School Campus Outreach Event

= ke i 2 BT b )

In early October 2025, the Zambia team, invited by Mayor Kafue, held a campus public welfare event at Naboye Secondary
School, collaborating with the local government to deliver health education. The initiative aimed to support female students
in managing menstrual challenges and ensuring continuity in their education. During the event, we donated over 200 packs
of Softcare sanitary pads to the school's female students. Team members delivered lectures on menstrual hygiene, promoted
scientific understanding, and actively fulfilled corporate social responsibility. This targeted donation effectively addressed real
needs, helping girls avoid disruptions to their studies during menstruation. Through concrete actions, we safeguarded their equal
access to education, earning high recognition and gratitude from the school administration.

2025 % 10 A LA, BHESENEERETEME, TABRTSRBREANEH, BaEnHREREEND
HEH, SHLBEEMCHER, RESEEE, FHMN, RFRZRLERRZE 200 8 Softcare A
BiEm, EFREASEMEREEETNE, GERNSES, RERTOEMERM, B ESEER
BR, HSHREAEERLEEYELY, UERTHTELATSERKENME, RS ERATEERTE
e

— s BEE

On August 14, 2025, in Uganda, to improve period health and eliminate menstrual poverty and stigma, the Ugandan team visited

St. Catherine's College in the capital city of Kampala, delivering menstrual health education sessions and donating sanitary

supplies to female students. Through on-site Q&A and distribution of essential materials, the team helped students enhance

their understanding of menstrual health and strengthen their self-care abilities, fulfilling our commitment to advancing health Donation event site
equity and well-being. 1RILEENIRG

2005 8 B 14 H, #RTE, ANECHER. HRAKERESR, FTHERRKM T SERmAIAIEEERE
B, AERLERMCHERERLBREERR, REARSERENEIRE, BREMBERACHER
oA, 1EIREFHEIRAET], RRAFIE(RERREA TR BRI,

On-site at the college donation event

B RIEEIRG
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Assistance for Impoverished Women and Children
=YESVERRE Y

In remote areas and underprivileged households, access to basic hygiene EREMEHEGFHAFKESR, EXRBEEERINEVEN
resources remains a significant and often insurmountable gap. Softcare o R . _

—Egp 4553 35 U B BT i (R 25
extends its care to vulnerable populations—particularly orphans, low- RIBHLIBHARERE. KT ERMETEHESS
income mothers, and marginalized children—by providing essential B, BR2MR. RN HEBERE, 124
hygiene and daily necessities. We strive to bridge the “last mile” of . NN N

p 3 > FEEE [E1s—/)\
resource delivery, safeguarding the health and dignity of women and EABEREENEED, TERR TRE—RE),

children in need. THIRLERENRERE R,

I ! ThankYouSuperMom International Mother’s Day Campaign

ThankYouSuperMom EIFEB3REIESH
y — s

This campaign marks Softcares first globally launched themed initiative, aiming to honor “Super Moms”and reaffirm the critical
role of good hygiene in family health.

Held during Mother’s Day 2025, the campaign rolled out across six countries—Uganda, Céte d’lvoire, Ghana, Peru, Kenya, and
Tanzania—featuring a diverse range of activities including donation ceremonies at nationally recognized hospitals, concerts, and
roadshows. Notably, INSP in Prato hosted a donation ceremony, presenting 450 packs of baby diapers, 200 boxes of wet wipes,
and 200 boxes of menstrual products, with a total value of approximately 7.3 million CFA francs. This gesture expressed heartfelt
appreciation for all mothers and demonstrated Softcare’s commitment to building a fairer, healthier society.

The campaign received on-site support from ministerial-level leaders in four countries and was widely praised by local
governments, healthcare workers, mothers, and women of all ages. Beyond the initial ceremony, INSP will continue distributing
products to 4,000 pre-identified mothers, promoting better hygiene practices, improving maternal and infant health, and
strengthening public-private partnerships to safeguard the well-being of vulnerable populations.

ZEERE Softcare mEXERENSXUERTEE, SER BHEESH) B, TEFRRFHENNRERREN
EEM%,
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Group photo at the donation ceremony Beneficiary mothers receive donated supplies
REEARER R SRIEREEAR
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I ! Africa Home Orphanage Donation Event in Uganda

ST EENZ KN RREES

On August 22, 2025, the Uganda team joined forces with renowned journalist and advocate for women's and children's rights,
Ms. Farida Nakazibwe, to donate diapers and sanitary pads to the Africa House Orphanage, taking concrete action to support
the growth of vulnerable adolescents. This donation not only provided essential hygiene supplies to the children but also
safeguarded their health and dignity.

20058822 H, FTEEBEFNBCERBLAZEERBEE ZEE M FLLELZLT, HABIFNZK
PR ARIRER A, UBRTHXFESETLERR. WXIBMIAEARFIRETIENGERE,
R T IR R RE SRR,

Africa House Orphanage Donation Site

EM =z RN FIRAEIRS

I ! Visit to Imani Children's Home in Kenya

BRI Imani REZ KIRFHEE
y

On July 24, 2025, we joined forces with our partners to support children's health and development by delivering warmth and
care to the children at Imani Children's Home in Nairobi, Kenya. The team donated diapers and wet wipes for infants aged 1
to 4 years, and provided sanitary pads for the employee, totaling over 80 boxes of supplies to support daily care and hygiene
improvements. Following the visit, we received a letter of appreciation from Imani Children's Home. Gillian Njoroge, the facility's
manager, stated that this collaboration reflects their shared vision—bringing hope and support to children and helping them
receive better care.

£2025F 7B 24 H, RFBEFEERHE, MEIRERRERR, AEREAESE Imani REZHKHZFFIE
ERELERIR. BERAZEE 1 E 4RO RRETHRREREREN, BRaIEASRETEHED, B8R 80
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Softcare Kenya donates maternal and infant care products Letter of Appreciation to Softcare Kenya
Softcare 5B Rl B EER % Softcare HEERREHIE
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Key Performance Table

BESEAER

Environmental Category Key Performance Indicators

IRIG ISR SRR NGEIR

Indicator

iz

ggé’;@é}emissms k“‘%g;m 349.03 44124 553.54
gggizgixmes “Eﬁggm 310.92 391.89 49758
?g;;g%dde k“ng;m 1043 17.69 1913
;;;tl\;;late matter k“ng;m 2768 31.67 36.83

Total GHG emissions (Scope 1 and Scope 2)

ton of carbon dioxide equivalent

: = : = = = 22,513. 26,573. 2,073.47
BERBHREE (0 1 RiEE 2) o Ty °19:33 657586 32,073
tonnes of carbon dioxide equivalent
GHG emission intensity * per
N ten thousand units of production . . .
BE AR volume 0:0345 0.030 00348
WM_EARERE/ BREE
Direct GHG emissions (Scope 1) ton of carbon dioxide equivalent
EEREREAR (E D e 168824 286243 3,525.70
Indirect GHG emissions (Scope 2) ton of carbon dioxide equivalent
ROERERMA (5E 2) o AT 2082509 23,7143 281977
Value Chain GHG Emissions * (Scope 3) ton of carbon dioxide equivalent
BESERERBAN (18 3) WS 252 61952 105598958
Category 1 Purchased Goods and Services  ton of carbon dioxide equivalent / / 533952 61
R 1 SMEE mAARES WS IRER o
Category 4 Upstream Transportation and - .
Distribution ton of c&;@rﬁﬁc}ﬁ;ld;egquwalent / / 518.863.72
R 4 ERnEmAELE - HEE
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Indicator

BiR

Category 6 Business Travel

ton of carbon dioxide equivalent

3 = = = 430.50 666.82 356.04
455! 6 BESIRTT WS iEE

Category 7 Employee Commuting ton of carbon dioxide equivalent

187 7 (REEE M S 1202 1251 1210
Category 8 Upstream Leasing Assets ton of carbon dioxide equivalent / / 801.67
R 8 LFEEEE WS IREE :
Category 13 Downstream Leasing Assets ton of carbon dioxide equivalent / / 245

Rl 13 MR EEE

WZEtEE

Hazardous waste emissions ton

= . 14.51 9
BEEEEYHRE g 8.66 5 598
Non-hazardous waste emissions ton 498748 202105 910751
REFEMHNE g 987. 021. 127,

Total energy consumption

kilowatt-hour

SRR R T 42,911,525.29 52,437149.93 68,416,483.26
Energy consumption intensity kWh/10,000-unit production volume
2 65.85 69.04 74.23
REFERE TRE/ BREE
Direct energy consumption kilowatt-hour
J— 6,395,500.29  10,860,030.26 11,721,860.05
BEiZREREHRE TR
Liquefied petroleum gas kilowatt-hour
- 19,332.44 52,627.20 29,586.82
REERR FRES
Diesel kilowatt-hour
sk TR 6,088,058.78 10,401,045.49 11,223,058.79
Gasoline kilowatt-hour
3 TR 288,109.07 406,357.57 469,214.44
Indirect energy consumption
RtEaEIRHE R
Purchased electricity kilowatt-hour
16,025. 41,577119.67 4,632,514.21
SRS THE 36,516,025.00 ,577119.6 54,632,5
Renewable energy
BIB4RER
Total Renewable Energy kilowatt-hour B B 2,062109.00

ABLREREE

TR
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Indicator
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Total water consumption cubic meter
Ak TR 56,187.87 68,001.49 57,601.73
Water consumption intensity cubic meters per person
NN 22. 26.49 19.82
Ak I/ A 3 6 8
Packaging material usage ton
BRI EEE 0 10,705.02 12,553.51 26,665.84
Note
B

1.The main air emissions generated during our production operations are nitrogen oxides (NOx), sulfur oxides (SOx), and particulate matter, with particulate matter primarily
originating from dust emissions during the production process.

1 BfITEESEEBRETELNBERIBZEARANKY). MAMMEIENY), HEPBAYEERRNEEBETEMERK.

2.This year's greenhouse gas inventory defines the organizational boundary based on the operational control approach, covering production facilities in nine countries: Ghana,
Kenya, Senegal, Tanzania, Zambia, Cameroon, Uganda, Benin, and El Salvador. The accounting methodology follows the Greenhouse Gas Protocol (GHG Protocol) and ISO
14064-1:2018 standards, encompassing Scope 1 and Scope 2 emissions, including direct emissions (such as fuel combustion, mobile sources, and refrigerant use) and indirect
emissions from purchased electricity and steam. Greenhouse gases included in the inventory are CO,, CH,, N,O, HFCs, PFCs, SF,, and NF;. According to the inventory results,
the actual emitted gases are CO,, CH,, N,O, and NF;; there are no relevant activities related to HFCs, PFCs, and SF,.

The total emissions are the sum of Scope 1 and Scope 2 (market-based method), aggregated in terms of carbon dioxide equivalent (CO2e) according to the global warming
potential (GWP) of each gas.

Activity data are derived from energy certificates, fuel records, production registers, and equipment information, and are subject to internal audits and reasonableness
checks. Emission factors are primarily based on those published by local regulatory authorities or authoritative institutions; in the absence of applicable factors, international
standards such as those from the IPCC are referenced.

2. AFERERBHKEMKELSERFIRRFEAMER, ARG, B, ENMFA. BREZ. B, BEE, STE. AENERRSNEBRRNEETR.
ZEEH2R (BEREHEEE) (GHG Protocol) % 1SO 14064-1:2018 154, BEEE— (Scope 1) H#E— (Scope2) HH, HEHEEHN (WMARHAK. B8
B BLEIER) RIMEBSHEESZEIER. MNEMZBEREEIE CO,e CH N,O0 HFCs. PFCs. SFs & NF; IRIBEREZER, BREHMAIES COn CH,
N,O % NF;; HFCs. PFCs £ SF,; SEABRIEE,

HBREAHE—HEE " (W5i) ZA%, LASEESIKENLES (GWP) BB _ANKMESR (Coe) EE.

TEBHBRBRIRRE. MEHCH. EERBAREEL, TENNEZRSEERZ. FRARBLXAEMTEHRMIERMBRFZAY, BERRUKASE
IPCC FEIAREE,

3.Emission intensity indicators are calculated based on actual production volume, with the benchmark being per ten thousand units of output.

3. HERZ SRR EIFERREE, BEASBRBE,

4.This year, the Scope 3 emissions reporting scope has been expanded to include categories 1, 4, 8, and 13, in addition to the existing categories 6 and 7. For detailed
information on the Scope 3 inventory categories, please refer to the appendix on Scope 3 greenhouse gas emissions inventory and reporting methodology.
4. REEHAEE= (Scope 3) Z#HsHERE, IRIREER 6 RIER 7 ZEHE b, #iBER 1. 4. 8 & 13, EE =BT HFINFMNEHFS MR EE = EUEEMRER %,

5.Hazardous waste refers to waste paint cans, waste ink cans, waste mineral oil, and waste lamps generated during the Company's production and operations. Non-hazardous
waste is the primary type of waste generated during the Company's production and operations, mainly consisting of non-woven fabric offcuts, packaging plastics, paper
products, wood, and similar materials.

5. BEBERYAA AT EEELEBIETELENEARE. FEhER. FRYAKEEES. BERRYASARNLEEELCBRTELNTEFRYEL, TBRREER
mmEfAR. RBH. KRR AMEME,

6.The total energy consumption is calculated based on the usage of liquefied petroleum gas, diesel, gasoline, purchased electricity, and renewable energy, in accordance with
standards such as the "General Rules for Calculation of the Comprehensive Energy Consumption” (GB/T 2589-2020).
6. BERHAGERIBRIAHR. 500, h. SNEEN. UBERRERE, 2R (GEEHEIEER) (GB/T2589-2020) FIREEITHH,
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Social Category Key Performance Indicators

B SRR AR

Indicator

B2

Total workforce person
=T A 2,310 2,567 2,906
By gender
RIS
Male person
1,307 144 1,64
B A 30 448 648
Female person
1 1,119 1,2
feykd A 003 : 258
Percentage of male employees person o o o
S TI5H % 56.58% 56.41% 56.71%
Percentage of female employees person 43.42% 43.59% 43.29%
ZHETHEE % HLk 59% .29%
By age group
BEREIS
Number of employees aged 29 and below person
29 BB LI FET AL A 1,566 1,735 1,853
Number of employees aged 30-49 person
30-49 FRE T AEK A 741 825 1,041
Number of employees aged 50 and above person 3 7 12
50 FE R A EE T A A
By geographical region
RtEE5
Number of locally hired employees person
AHEES T A A 2,0M 2,321 2,647
Number of globally hired employees person
EXEEETIAH A 299 246 259
Percentage of locally hired employees
= % 87.06% 90.42% 91.09%
IR S TIbtL
Percentage of globally hired employees
R = % 12.94% 9.58% 8.91%
EEEE T
Percentage of women at each job level
Bk EAGEL
Percentage of women in management
. % 25.85% 22.01% 26.10%
BRI °83 0 610
Percentage of female employees at the grassroots
level % 44.61% 45.50% 4490%
BEEB T LMk
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Indicator

il

Overall employee turnover rate

= s % / / 71.20%
BTHRRE 0
Key position employee turnover rate
[PPPISN % / / 38%
ES el i =M=
By gender
gkl
Male o o
B % / / 65.11%
Female o o
i % / / 79.17%
By age group
REHRED
Employee turnover rate for those aged 29 and below
= s % / / 241%
29 BRI TR THAE ¢
Employee turnover rate for ages 30-49 o o
30-49 mEIRAE % / / 51.87%
Employee turnover rate for employee aged 50 and
above % / / 16.67%
50 R M EETRAR
By region
HEE
Local employee turnover rate o o
AU R R TRk * ! ! 152
Global Employee Turnover Rate % / / 2703%

EXEEE TRAE

Occupational disease incidence rate

% 0 0 0
Number of work injuries person-times 3 0 1
EIZBEAR AR
Number of lost days due to work injury Sky 3 0 52
EIBEETEAH x
Number of work-related fatalities person 0 0 0
ETTHAH A

Percentage of employees trained

BEZELH

By gender
teqeF il

Percentage of male employees trained

B T L % 61.11% 59.15% 54.14%
=i

Indicator

iR

Percentage of female employees trained

= N % .89% 40.85% 45.86%
1B T 388 085 >80
By employee category
RARE 5
Percentage of managerial employees trained o o o o
BIEE S TS % 20.97% 15.28% 5.05%
Percentage of grassroots employees trained o o o o
HES T % 79.03% 84.72% 94.95%
Average employee training hours " hour
= N / 7.82 N
BT B 8 o
By gender
ISR
Average training hours for male employees hour / / 571
SBHE T FHZIIRSE N :
Average training hours for female employees hour / / 673
BT TFZHIRER N .
By employee category
RIARE S
Average training hours for managerial employee hour / / 517
EIRE B T FIYZREL 2N ’
Average training hours for frontline employees hour / / 6.25
BEEE T FHIRIIRE INES .
Total number of suppliers Home
BT A A R ! 108 148
By region
RIEES
North America H?Lne / 2 2
FEEM ES
Africa Home
N — / 9 7
1E R 5 6
Latin America (Central and South America) Home / B 5
RTEN (FREFMEEMN EX
Europe Home
B R ! ? ?
Asia Home
N = / 5 72
EER) ER 6
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Indicator

SR

Number of concluded legal cases regarding corrupt
practices brought against the issuer or its employees

during the reporting period Catge 0 0 0
RERANBAEBRSREHEBTENESHNE

G0k

Public Welfare Investment million US dollars
YNTEEE] BEET

million US dollars

BEXET

focusing on women's health field investment

HAE T RN

7.The Company's water consumption is primarily for domestic use, while production water is only used in the purified water preparation process of the wet wipes product line.
In terms of water sourcing, we mainly rely on municipal water supply and regularly assess water-related risks. As of the date of this the Report, we have not encountered any
issue in sourcing water in our past production operations.

7. ARPKEREEUEERKAE, EEAKERNEMNERGAKRFEIREG. BUCRRAE, TERERSUTBEKAEEZIUR, WEMRT>EKER. BEFRR
HEMH, HAIEBEEEELSRBIKERTENER.

8.The Company's main packaging materials include plastic films such as PP and PE, as well as paper-based materials like cartons.

8. AEMEE QM EIE PP, PE FEREHERABESHRE,

9. The employee turnover rate is calculated as (the number of employees who left during the year in a given category + the total number of employees in that category at the
end of the reporting period) x 100%. The relatively high turnover rate observed is primarily due to the fact that approximately 71% of our frontline operational staff (e.g.,material
handling, packaging, and similar roles) fall under this category. Due to local farming practices and fluctuations in production cycles, it is a common business practice in the
region for frontline employees to voluntarily leave during busy farming seasons or production off-peak periods. Most of these employees voluntarily depart within three
months of joining, and such positions often require multiple recruitment cycles within a year, resulting in an overall higher turnover rate. In response, the company respects
local cultural and social norms while continuously improving employee benefits and strengthening recruitment efforts to better align with production cycles.

Excluding frontline employee, the overall turnover rate for other entry-level employees in key roles (such as R&D, technical, and sales positions) and managerial staff is only
38%. Among these departing employees, locally hired staff with more than one year of tenure account for only about 20%, while the remaining 80% are primarily from sales
and customer service roles. The main reason for turnover in these positions is employeesinability to adapt to cultural differences and work pace shortly after joining, leading
to early departure. We have actively addressed this issue by refining onboarding programs, enhancing training support, and strengthening cultural integration mechanisms—
tailored to the characteristics of local employees—to improve adaptability and retention rates.

9. BT RARENEA A5 ZERLERBE T A ZERREHKRETAEZ) X 100%. st ETRAESERARMEBE TN 71% — RS TEA NS,
BESF) . ZRNEMOMETENEFTREBZE, —QETERIINT. £FAFIRABEEMERBEEL, KENZFETHETFETBB=(ES TSHEH,
FEEEM—FNTRBIR, SEERRAAERS. LFER, —FEARSEEMXUIHEEE, —FEEENFEREETEN. MARBNELESEAREEHR,
FBF—RETENEEET (WMAFE. KN, HEFWEEN) NEEEE THERMEEMER 38%, ZFHBAST, ARBE—FNAME TRRABIGLLNGS

20%, HBETRAMLAS 80% (EBAME. BREM) , ZFETRATEREASNBREFRBNESEBREXCERN TEHEMER. RAISHIZER,
WEAEMB THRE, FEEUABSIE, HISHRXURNES], ENRABTHERELEEEE,

10.The percentage of trained employees is calculated as (number of trained workers in the category / total number of trained employees) x 100%.

10. BEZINLHIESZE% ZENZINETAY ZHNETLRE) X 100%.

11.The average training hours per employee are calculated as the total training hours of employees in that category divided by the total number of employees in that category
at the end of the reporting period.
11. BT YRS B £ 2% AR B TR, ZEF R EHRETEH,
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Scope 3 Carbon Emissions Inventory and Reporting Methodology

L E = mHUE EMBR S 54

Appendix

P

Scope 3 . Activity Data IEmission Factor 2024 2025
Category Ap%llcab‘“t\/ el . e L S
=i B [ . . N nt) e equivalent
FEE=455 BRY  zmesugscoR  HREBEOR y
Covers the main raw materials
required for production. Items for
which data cannot be obtained
or for which cost quantification .
is excessively high (e.g., minor The China
incidental purchases, packaging Product Life Cycle
materials not measured by weight) P Greenhouse Gas
Category 1 are excluded in accordance with rocurement Emissions Factpr
Purchased the GHG Protocol's "significance” system, bill Database; partially
Goods and principle. Ultimately, approximately of m?terlals, referencing IPCC
Services 73% of procurement value and over Applicable supplier and international
#7ER) 1 90% of weighable materials are T invoice literature / / 533,952.61
91: s o B included. };KE% i,f\ (hEESLSE
[ T REEEFREERYH, Bt MKRBE. | SBBEERE
EZENEHELAFTBEHNER HEBER | HRRsE) ;
NEEZ 2R, FEEEL &9 2 % IPCC
#1) , #& GHG Protocol M&EX SRR
M1 RBF R, REMAG
73% FREEE T K 90% LA L AT 7%
EME,
Upstream manufacturing and
transportation emissions for long-
term assets such as production
Category 2 equipment, automated machinery, . Not yet
Capital Goods | and facility construction. Applicable counted. Not yet counted
N B . B S / / /
#8512 LERRB. BBUES. BEE S ’
BAE® RERAEEN LFNEEER
Ho
Category 3
Fuel and Emissions generated from
Energy- fuel extraction, refining, and
Related transportation processes not directly
Activities controlled by the Company, such Not vet
(Non- as upstream fuel extraction for i caun};e d Not yet counted.
Operational purchased electricity generation. Applicable . Tt gt / / /
Conteo) ARFEERHNZMNER, & | 88 B ”
X VN =]
MRS mmmemeEE 2, o)
MERBER | no\amE e Lirs BN,
1ARED) (I
g )
Transport distance
is calculated using
the Haversine
formula, and
Shipping emission factors
records, are referenced
packing from the GHG
atedo s details, and Protocol Scope
Upstream International and domestic i i 3 Calculati
t tat 4 q international alculation
a':igspor ation translportattuofn otf raw matleg_als from authoritative Guidance for
L suppliers to Tactories, including sea Applicable ort transportation
distribution and land transport. p;)rim Eoordinate emisspions. / / 518,863.72
55 4 RY¥ B R FE R E TR 2 B PR e data 3B 8 BE BRI
LHERE | @EnEH, 8858 BE HERH. | Haversine A
= KPR | o, Bk E
EIFSRERELE | @ 5| B (GHG
FEERERL | Protocol Scope
3 Calculation
Guidance) 2
EEHRETF
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and Gc

Description

P}zl

Applicability

Activity Data
Source

TEBNERIBAR

|IEmission Factor
Source

IR BORIR

2023
(metric tons of carbon
dioxide equivalent)

2024 2025

(metric tons of carbon (metric tons of carbon
dioxide equivalent) dioxide equivalent)

Scope 3 Category

E =455

Applicability Acg‘g?’rczata

BREYE ammiesR

|[Emission Factor
Source

HEBAR BT

2023
(metric tons of carbon
dioxide equivalent)

2024
(metric tons of carbon
dioxide equivalent)

Appendix

P

2025
(metric tons of carbon
dioxide equivalent)

Category 5
Waste generated
during operations

%Rl 5
EERELNE
E2Y)

Category 6
Business Travel

%Ehl 6
EFSHRIT

Category 7
Employee
Commute

ERl 7
REEEH

Category 8
Upstream leasing
assets

%Rl 8
LREEE

Category 9
Translation failed

Ehl 9
TiREm AR

Emissions from the

treatment and disposal

of non-hazardous and

hazardous industrial waste

generated during the

production process, including Applicable
incineration and landfilling. B

TEBRPEEZ-RE
KERVMREERERYZ
RIZHEERNR, B&8%
. #8%,

Emissions from employees
traveling by air for business
purposes.
BTIRAMEERAKY =~ BA
Hio

Applicable

Emissions from employees

commuting to and from work

via company shuttle buses

or private transportation,

covering employees at the

Guangzhou headquarters Applicable

and overseas factories. &
EHA

BI L TFHRERARMRE
HETEEZHIK, BE
BEMABERELBIN TR T,

Emissions from electricity
consumption at facilities

leased by the Company,

such as offices, dormitories,

warehouses, and laboratories Applicable
(non-owned assets). bz
AREAZIHAE BE.

A RREFRIEE

BHR (FEBEEE)

The delivery of finished
products from the factory
to customers or distribution

Applicable
centers. B
RaemETHERF RS
FRIDHER,

Not yet counted.
Hkiato

Travel
system, ticket
information,
airline flight
information

EIRAR G
ARIEEN

Commuter
Survey
Questionnaire,
Shuttle Bus
Passenger
Statistics

BENRERE.
PEEHE R

Lease
agreement,
electricity bill,
sub-meter
reading records

HEEHN. B
BIRE. oK
PExER

Not yet counted.
ykiiato

Not yet counted.
e S

Greenhouse

Gas Emission
Factors for the
Full Life Cycle of
Chinese Products
- Aviation Travel
Factors

(PEERS
& & R
AR R
) fn = ikiE
EF

China Product
Life Cycle
Emission Factor
Database

(PEERSE
4w H HER
RELE)

Emission factor
for electricity
from the "China
Product Life
Cycle Emission
Factor Database"
or the grid
emission factor
of the local
electricity grid

(PEERSE
& & B HER
REE) B
HBREH =
i FT 72 3th B 4
HREF

Not yet counted.
x4t

(A AHER) (AM_ALHER) (AM_aSLHRES)

/ / /
430.50 666.82 356.04
12.02 12.51 13.10

/ / 801.67

/ / /

Category 10

The product is a final
consumer good and does

(AM—AUmRES)

(A AHEE)

(A AEE)

191

Pro(cjessting of sold not require any downstream NOt
iro ucts processing. applicable | / / / / /
A 10 Enakmyas, ®F T8
EHESNOMT | o Tamse
Sanitary products are for
single use, with no energy
Category 11 consumption or direct
Use of Sold emissions during the usage N
Products phase. appli(c):ble , , , ; ,
5 11 EERRA—REER, fioi
=] S e
EHERNER | EERREEREERE
FEH.
Emissions generated from
waste management systems
Category 12 due to consumer disposal of
H‘andllng End-of- used sanitary products, such
ilfe Sold Products | 55 CH, from landfilling. Applicable | Not yet counted. | Not yet counted. / / /
B3 12 HEEERRERZEE s ES RS
=
BRIEHHRIEN | e AREERGR
EiEmD ELEWHR, msgEt
CHyo
Covering the office premises
leased by the Company and
Gatgory 5| T neraycormmtr o, | Sasedon
Downstream by t e fgth t Applicable e — the local grid
leasing assets ‘y_fnan S use o the asse EA reco?crs 9 emission factor / / 245
#ERI] 13 HE AT LB IS, Hh = 49 ’
‘ il HEEe, g | RFEREME
Tagge | BERAREERELN EEmm | HRET
BETRHAEELERTE S, AEPETEER
Cat 14
F;:g;l Rights The Company does not have Not
1571 14 a franchise business model. applicable / / / / /
= = e R A <34
- ABEFTHRERBIRT TR
The Company has no
Category 15 external equity investments
Investment or financial asset investment ,I!Otbl
iviti applicable
$m7 15 activities. ) sz:‘F& / / / / /
. AEMENRERERE | P
REEREED.,
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List of Laws, Regulations, and Systems
ERERRNGIEBE

ESG Scope Main Laws and Regulations

FEREROER

Softcare Policies and Regulations

AT B MR

ESG Scope Main Laws and Regulations

FERERER

Softcare Policies and Regulations

QAT BB MBI

ESG &5k ESG &5k

Environment

International Regulations:

Benin: Law No. 98-030, Framework Environmental Law; Order No. 2013/0066/PM
Cameroon: Order No. 2013/0066/PM of January 13, 2013

El Salvador: Environmental Law

Ghana: Environmental Protection Agency Act, 1994 (Act 490), Environmental Assessment
Regulations, 1999 (L.I. 1652)

Kenya: Environmental Management and Coordination Act (EMCA)

Senegal: The Hygiene Code, Environmental Code

Tanzania: Environmental Management Act, 2004

Uganda: The National Environment Act, The National Environment (Environmental and
Social Assessment) Regulations, 2020

Zambia: Environmental Management Act, Environmental Management (Licensing)
Regulations

- ESG Management Policy

- Environmental, Health, and
Safety Manual

- Emissions Management Policy

- Energy Management Procedure

- Waste Disposal Procedure

- The Labor Law of the People's Republic of China

- The Cybersecurity Law of the People's Republic of China

- The Personal Information Protection Law of the People's
Republic of China

International Regulations:

* United Arab Emirates: Federal Law No. 33 of 2021 on Labor

Relations Regulations

Benin: Labor Code

El Salvador's General Law on the Prevention of Occupational

Risks

* Ghana: Labour Act, Factory, Office and Shop Act, Fire Safety

- Data Outbound Security and Compliance Management

Measures

- Third-Party Personnel Security Management Measures

- Network and System Security Management Measures

- Information Security Management Measures

- Headquarters Data Center Security Management Measures
- Source Code Version and Security Standards Management

Measures

- Restricted Substances Control Standard
- Fire Safety Management Measures
- Chemicals Storage and Handling Procedures

R EIRREIR: - (ESG EEHE) (Premises) Regulations - ESHS Management Manual
« HE: % 98-030 AR (RIBIEZIEY . 5 2013/0066/PM SES - (IRE. BREZSFM) : gg:ga. Qccupatlonal Safety and Health Act - Incident and Accident Reporting and Investigation
. R oEsE A pos . gal: Code of Public Health, Labor Code Management Measures
PR 20135 1\}3 13 B 2013/0066/PM 87 < - (B EERFIE) » Uganda: The Occupational Safety and Health Act W kgl T tation Safety M M
cEMRZ: (REE) - (BEREIEHEE) Health and + Zambia: The Factories Act, the Occupational Health and Safety Erﬁgrpeancce Pr?:Sg:ardﬁe"s)snanadeRgs 2225%”;%2 e:;aesnutres
o D0AA: 1994 & (BIBREEEH) (5490 SEE) R 1999 & CBETEEGN (B | - (BEWEERR) Safety Act, and the National Health Insurance Act No. 2 of 2018 ProcerneyTrep P g
1652 SEIEANE ) . R AL ES
- BRE: (BEERMEEL) (EMCA) S I iAo e - (BIBHARS SREERE)
- RONE: (EEER) CREHKS)  (REEA B - (B=HARRSEEPRL)
c BERBTE: (2004 FRIEESEE) Bk - - é?@ﬁgéﬁizéﬁﬁ%”ﬁ;ﬂmi»
- BFE: (BREEE) (2020 FARESE (BERLETME) 280 D BT 2021 55 33 58 (ESEEE L) - (ERR2EENW
CHHE GRREER) (BREEE (F9) 2R LR BRI R 5 (SRMERR L (emmETeEEmY
Jpeiean o T 1 2 ot v - (RAEShR AR R 2 REBERPIE)
Labor Law of the People's Republic of China BHES (BXERRANEEL) (PREMEEITIZE)
- o . K iy P I\ R Nat=! - s
- Labolr Contract Law of the Peo;?leh's Repullalic ofCer;a o ﬁggﬂ» (A (TR, RAETERE) X (36 - GHAZE2ESIEIE)
- Employment Promotion Law of the People's Republic of China - s s . - B0 i =
- Social Insurance Law of the People's Republic of China s BRREE: (BIEREREX) ) ééé%ﬁ;n'ﬁgfﬂg))ﬁ&»
- Regulations on the Prohibition of the Use of Child Labor o BAMA: (EEEHE) (BENEM) =5 - .
- Law on the Protection of Minors of the People's Republic of China o« BEFE: (BEZLREERELY B <<$f¢$;m$§§f—iﬁ%m(£»
- Company Law of the People's Republic of China BT (TROE) (BREREATL ) . 2018 £ 2 - (ITEmFmERR S ESEMNE)
- Minimum Wage Regulations SEERERRL : - (EaEETDEEEED)
International Regulations: n R
 United Arab Emirates: Federal Law No. 33 of 2021 on Labor Relations (Amended)
* Benin: Labor Code of Benin, Law No. 2017-05, Law No. 2020-37
« Cameroon: Labor Code of Cameroon
* Céte d'Ivoire: Labor Code, Social Security Code
« El Salvador: Labor Code
* Ghana: Constitution, Labour Act, National Pensions Act, Income Tax Act, Immigration Act
* Kenya: Employment Act International Regulations:
* Senegal: Labor Code, Law No. 97-17 * United Arab Emirates: Federal Law No. 33 of 2021 on Labor
* Tanzania: Employment and Labour Relations Act, Non-Citizens Employment Regulation Relations (Amended)
Act, Minimum Wage Order * Benin: Labor Code of Benin, Law No. 2017-05, Law No. 2020-37
* Uganda: Employment Act, National Social Security Fund Act * Cameroon: Labor Code of Cameroon
* Zambia: Employment Code, National Pension S(cheme Act, Ir)1come Tax Act, Immigration and . (Eilé;e ld'l\({joirel:_Lka)lborCC(cj)de
Deportation Act, Immigration and Deportation (Amendment) Act, National Health Insurance : : . alvador: Labor Code
ActpNo. 2 of 2018 ° P - Recruitment Management Policy * Ghana: Constitution, Labour Act, Immigration Act
Employment o o - Job Position and Grade System « Kenya: Employment Act
(hE N RHEMBESEE) Management Measures * Senegal: Labor Code, Law No. 97-17
&% - (PEARENESHEREE) - (IPEREIRE|E) * Tanzania: Employment and Labour Relations Act, Non-Citizens

(hEARHAMBEMEDEZE)
(hE A REMEHERERZE)
(RIEERETIRE)

- (EIBRREREEL)

Development

Employment Regulation Act
Uganda: The Employment Act
* Zambia: Employment Code

- Employee Handbook

- Employee Training Management Measures

- Internal Trainer Management Measures

- Personal Performance Management Measures

- (REAREHEREEAREL) end Treining - ERES: " \ \ - (BIEM)

- (hEARENERQEE) R Rz o PUBKEE: EEIRE 2021 55 33 58 (SBEBIEERY (1B5]) - (BT EE)
_ ((%Tﬁlﬁfﬁfi)) ° ,E\E «Ei‘f’éﬂimfﬂﬂ» N % 2017-05 %s % 2020-37 gﬁ B «WE}||EW%IE¥)J¥?£»
R o

POBSES . BSEFDIE 2021 €55 33 SR (SBEBFERY (183T)

BE: (HEZEER) | % 2017-05 58, 5 2020-37 AR

IEESHE: (IEEMEEENEM)

RUFER: (BEER) (HEREER)

EERZ: (HEER)

s (FEY (BEEY (BRBEBEE) (IBERE) (BEE)
BRE: (BEXY

NN (BEEMY | F 97-17 HER

BEEIE: (REFSBEEE) (FLARMEEER) (REIES)
BFE: (BEZY (ARESREDZSE)

i (REEE)Y (BREBASFHEER) (RERE) (BRREZHEE)
(BRREZHIE (BF]) &) . 2018 £5 2 RERRREWRE

o IR (IEEEHEIEA)

o RiEER: (SENEA)

c EREZ: (HENEH)

o AN (FEY (BEE) (BRZXE)

s B (EEEY

o ENINF: (BFEER) | 5 9717 REE

« BERD: (REFSEBREEY GEARMESER)
e BTE: (RBEZEY

o BEEEE: (REFEH)

(RN EREEHEE)
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Appendix

Main Laws and Regulations

FEREROER

- The Social Insurance Law of the People's Republic of China

- Regulations on the Administration of Housing Provident Fund

International Regulations:

* United Arab Emirates: Federal Law No. 33 of 2021 on Labor Relations (Amended)
Benin: Labor Code of Benin, Law No. 2017-05, Law No. 2020-37
Cameroon: Labor Code of Cameroon

Cote d'lvoire: Labor Code, Social Security Code

El Salvador: Labor Code

Ghana: Constitution, Labour Act, National Pensions Act, Income Tax Act,
Immigration Act

Kenya: Employment Act

Senegal: Labor Code, Law No. 97-17

Tanzania: Employment and Labour Relations Act, Non-Citizens (Employment
Regulation) Act, Minimum Wages Order, Workmen's Compensation Act

¢ Uganda: Employment Act, National Social Security Fund Act

Zambia: Employment Code, National Pension Scheme Act, National Health
Insurance Act No. 2 of 2018

- (hEARENBEH SR

- (EBRAESEERE6)

BB AR

o PUBAEE: BAERIA 2021 5 33 58 BEBIRERY (183T)

- BE: (BEZELENEM) . 5 2017-05 58, 5 2020-37 &2

o B (IBEREEELM)

o RUSEE: (HENEH) (HSREXH)

c EWMRZ: (HENAHM)

o I#N: (FEY (BEE) (AREBZBEE) BRZEY (BEZE)

c 5fedn: (IBEE»

o BRMF: (HEEE) | 5 97-17 AR

« IBERBE: (EENSFHEEE) (ELARMESEL) (REIES) (T
ABEEEY

s BFE: (BEXY (BRUSEBESE)

o BT (BEZFS) (BREBAESHIER) | 2018 £5 2 HERERE
RERE

International Regulations:

¢ Benin: Law No. 2021-03

* CAMEROON: Cameroonian Standard

* Céte d'Ivoire: Customs Code of Céte d'Ivoire, Decree No. 2015-288, Law No. 91-
999, Decree No. 93-313, Interministerial Order No. 127/MCAPPME/MPMB, Decree
No. 2015-288

* El Salvador: "Sanitary Code", "Sanitary Supervision Law", "Central American

Technical Regulations”

Ghana: Public Health Act, Ghana Standards Authority Act

Kenya: Kenya Standard

Senegal: Public Health Code

Tanzania: The Tanzania Medicines and Medical Devices Act, The Standards Act,

The Standards (Inspection of Products) Regulations of 2009, The Standards

(Amendment) (Inspection of Products) Regulations of 2021

* Uganda: The Uganda National Bureau of Standards Act

* Zambia: Standard Act No. 4 of 2017

B AR

o HEE: % 2021-03 535

o IREME: RKEEE

o RUFEE: (RUHBESEIEE) . £ 2015-288 5555<. & 91-999 58%
#. %93 313 555<. 5 127/MCAPPME/MPMB SEERBR & <. 55 2015-
288 5854

c EERZ: (EEEH) (FEEER) (hEMNRAER)

o MNAA: (RHBEEXY CMMZERZE)

- BRE: HRemER

o ERMF: (HEEH)

cIBERT: (IERERTEFFMBESRME) (ZEX) (2009 F2E# (iR
EREEMR) 1RBI) (2021 42X (185]) (REBRER) 156

s BFE: (BTFERREERX)

o BLEE: 2017 5 4 SRIZEL

Softcare Policies and Regulations

AT BB N

- Employee Handbook
- Employee Recruitment Management
Measures

- (BIFM)
- (BEIREEEINE)

Inspection Standard Establishment and

Distribution Management Measures

Supplier QBR Quality Improvement

Management Measures

- In-Process Inspection and Control
Measures for Production

- Product Traceability Management

Measures

Product Recall Management Measures

Primary Responsibility Management

Measures for Quality Management

Processes

Non-Conforming Production Quality

Management Measures

Domestic Procurement Non-Conforming

Acceptance Handling Management

Measures

Customer Complaint Handling

Management Measures

Customer Complaint Follow-Up System

Production Process Inspection and

Control Management Method

- (BRI E A S EIRREE)
- (1HAER QBR EEDGEBIRHNE)
- (EEBEEBRETFIINE)

- (EmBNEEINE)

- (ERZ@EEE)

- (AE2EEREIREEEENE)
- (£EEEFGHREEINE)

- (EPEREER A SR RIEEEINE)
- (FPRFEREEENNE)

- (EEREFHIE)

- (EERESRAEHIEEINE)

ESG Scope

ESG %3k

Supply
Chain
Management

e EIE

Anti-corruption

k&S

Community
Investment

HERE

— : I3k

Main Laws and Regulations

FEIRERER

Softcare Policies and Regulations

LETEBER M HIE

Stakeholder Communication Procedure
Supplier QBR Quality Improvement
Management Method

Procurement Requirement Management
Method

Engineering and Service Category Supplier
Selection and Pricing Management Method
Supplier Development, Registration/
Access/Exit/Performance Evaluation and
Grading Management Guidelines

(FIZEABRE 5 BIBIER)

(ftFER QBR HEUEEIENNE)

(RIBTREEE)

(TERBRBEE B E EEEME)

(EEMEEHMEEM/ EN/BRY/
BME RO HRIIEESD

- Civil Code of the People's Republic of China
- Bidding and Tendering Law of the People's Republic of China
- Government Procurement Law of the People's Republic of China

- (PEARHMERLR)

- (PEARHEMEBIERRE)
- (PEARHEMBEETREL)

- Arrangement between the Mainland and the Hong Kong Special Administrative
Region for the Avoidance of Double Taxation and the Prevention of Fiscal Evasion
with respect to Taxes on Income
- Provisional Regulations of the People's Republic of China on Value-Added Tax
International Regulations:
* United Arab Emirates: Federal Decree-Law No. (47) of 2022 on Corporate Tax
* Benin: General Tax Code
» Cameroon: General Tax Code of Cameroon
* Cote d'Ivoire: General Tax Code
* El Salvador: Tax Code, Income Tax Law (ISR), Value Added Tax Law 'I;/Iuagiisgement Measures for Departure
* Ghana: Income Tax Act - Management Measures for Duty
* Senegal: General Tax Code Segregation and Anti-Corruption
* Tanzania: Income Tax Act - Management Measures for Reporting
¢ Uganda: The Income Tax Act - Management Measures for Reporting Illegal

* Zambia: Income Tax Act (Chapter 323 of the Laws of Zambia) Acts

- (PUHRIE B T E R S SR S B IR AN L R HE) - Internal Audit System

- (PEAREFMBEIEERGITRG - (BEEESEERVE)

BIBR AR - - (BESERESEEINE)
o FUEEREY: EEIRAS 2022 F£5 47 5 (BRERE) - (BRIREIRUDED

o HE: (MBEEXA) - (RHEITAHRIREEIEE)

o IEZ5[E: (IBHREMBEEA) - (EBEETHIED

s BFBER: (REBEEE)

s ERRSZ: (RBER) (FEHREY (ISR) GEERED
o INAA: CRRIBRIED

« ERMA: (RBEER)

< BEBIE: (FAEMIE)

s BFIE: (FRBRIEY

o BLLEE: (FIERIE) (ELLEEEEE 323 &)

- "Interim Measures for the Administration of Overseas Issuance of Securities and
Listing by Domestic Enterprises”

International Regulations:

* Benin: Benin Investment Code, Regulation No. R09/98/CM/UEMOA

» Cameroon: Foreign Exchange Control Regulations of the Economic and

Monetary Community of Central Africa

El Salvador: Investment Law

Ghana: Investment Promotion Center Act, Foreign Exchange Act

Kenya: Investment Code, Duty-Free Export Regulations

Senegal: Regulations on Duty-Free Exports, Uniform Act on General Commercial

Law, Civil and Commercial Liability Code, Investment Law No. 2012-32, Decree

No. 2003-683

Tanzania: Banking Act of 2006, Banking and Financial Institutions Act of 2004,

Companies Act, Foreign Exchange Act of 1992, Foreign Exchange Regulations

of 2022, Foreign Exchange (Amendment) Regulations of 2023, Contract Act,

Microfinance Act of 2018

* Zambia: Investment, Trade and Business Development Act

- (BPEERIRINEEITERSMN EHEERTINE)

B RER

o HE: (EEBEREZXM) . 5 R09/98/CM/UEMOA SRIER

< IREE: (PIRGEHEEHHEIZIMNEEHIER)

s EEERZ: (REZE)

o MM (REREPLIERY (HMEZED

c Bfem: (REEHM) (BMRHDOED

o EAMFE: (R OFRGNER—REENR—ERXEHEEEER,
55 2012-32 SRIREE. 5 2003-683 SRESL

« HEREE: (2006 FRITEY (2004 FRITRE[MPEE) (QTED
€1992 FHMEEXY €2022 FHMESERIREI) 2023 FHME (BFT) K61
(BHEY €2018 F/NERFEEEY

« MbT: (RE. BERBEBRRZE)

- ESG Management Policy
- (ESG BEBIR)
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Softcare IRIE. HENERRE -

Report Index Table

BERIIT

Hong Kong Stock Exchange ESG Reporting Code Index
HABBZPT (ESG F|RETAI) 3|

Disclosure Location or Notes

REMENEHE

Subject Areas, Aspects, General Disclosures and KPIs

TR, EE. —RRENERERIER

A statement issued by the Board, containing the following content:
(i) disclose the board's oversight of ESG issues;
(iilthe board’s ESG management approach and strategy, including the process used to evaluate,
(r?[i)o;itisetﬁndbmagage_material ESG-relaéed iss_uest (ég%ludiln% Eiisks t[) thediisuer’ts bu_:;]nesses);landf

iii) how the board reviews progress made agains -related goals and targets with an explanation
g’t%i;:i: ce of how they relate to the is.E.ueg's businesses? ’ ° : ESG Governance
Pl MEFTRHOBE, EhHE THING: ESG &&
() IRBESEFHIRE. HERERFENEE,
(i) EFFRIRIE. HEREREEFHNLER, SFEME. BAHTINEEEENRE. HE

REAEMEE (BEHETAEBNRR) ERE; &

(ill) EF TR, HEREBEMBEERENEE, HRETMNAREEITAEBERE,

Materiality: The ESG report should disclose: (i) the process to identify and the
criteria for the selection of material ESG factors; (ii) if a stakeholder engagement is
. conducted, a description of significant stakeholders identified, and the process and
éfdgrszr:]ptlon results of the issuer’s stakeholder engagement. i .

o oo, | EEME I HEREARSERS: () HHEBEE. HARELEE

the application | BUBIZRIEIEIS LRRMAER; (i) W31 _AE';iEﬁ‘ﬁ{ﬁ%%ﬁi; E#pINE
of the following | EFFAEMBIRKREITARFNESENBERER

. Reporting
Re'p0|"t|ng Principles in the | A description of, or an explanation on, the application of the following Reporting About This Report
Principles p}:epEaS"g"o” of Principles in the preparation of the ESG report. RAA AR
EESRIR A iy | L AREBHKE GEREA (LER) FRNEE. Sk BRES
e L BT AENENE, MURFHER NSRRI RE TR E.
ﬁ{%iﬁiﬁs zi:
MERBIRE

Consistency: The issuer should disclose in the ESG report any changes to the
B%ﬁl] {'_HEFE'F methods or KPIs used, or any other relevant factors affecting a meaningful

HIEER R A comparison.
—HUE: BITARERIR. e REARSPIRBA S ENMRENIEE
WEE (1N8) REMEMZESEHRIRNERER,

A narrative explaining the reporting boundaries of the ESG report and describing the process used to

Reporting identify which entities or operations are included in the ESG report. If there is a change in the scope, the .
Boundary issuer should explain the difference and reason for the change. Abo}\‘t Th|itReport
4RI MRS, HBREARSNERGE, REAIEPERBREBMNRE, teREag | IOFHS
HHIEE, BERBEFNE, ETARBRERRZENEHRE,

A. Environmental
A RIR

Aspect ATl: Emissions

[BE AL: HEY

197

Subject Areas, Aspects, General Disclosures and KPIs

TERHER. EE. —RIREMERENIER

General Disclosure

—fERE

Information on:

(a) the policies; and

(b) compliance with relevant laws and regulations that have a significant impact on the issuer
relating to air emissions, discharges into water and land, and generation of

hazardous and non-hazardous waste.

ﬁﬁﬁfﬁﬁﬁm\ BkRTHIHES. EEREEEEMNELSHN:
(a) ; &
(b) ESFH BT NE EAF EMERERIIRAINER

Disclosure Location or Notes

REMENEE

Emissions Management

HiEE

Key Performance
Indicator A1.1

RSEEMIEIZ ALL

The types of emissions and respective emissions data.

Hi R sa N AR R R B

Emissions Management

HiEE

Key Performance
Indicator A1.3

RASEERIEIR AL

Total hazardous waste produced (in tonnes) and, where appropriate, intensity (e.g., per unit of
production volume, per facility).

FREAEEREEMME CNEEE) &k WER) BE WUSEREN. SERENS) .

Emissions Management
Environmental Category Key
Performance Indicators
Hi e
IRIRE R RENIER

Key Performance
Indicator A1.4

RASEEIEIR AL4

Total non-hazardous waste produced (in tonnes) and, where appropriate, intensity (e.g., per unit of
production volume, per facility).

FREAEEREEMME LR &k WER) BE WUSEREN. SERENS) .

Emissions Management
Environmental Category Key
Performance Indicators
H e
IRIRE R RENIER

Key Performance
Indicator A1.5

RISRAEMIEIR ALS

Description of emission target(s) set and steps taken to achieve them.

HRFRET IR HINE B RN RZ 2 E B RFT RIS B

Emissions Management

HiEE

Key Performance
Indicator A1.6

RASRAEIEIE AL6

Description of how hazardous and non-hazardous wastes are handled, and a description of
reduction target(s) set and steps taken to achieve them.

R ERIEEENBEERYNTGE, RERFETIAVREBIERRERELE BIRFTREE
ﬁ}ﬁo

Emissions Management

HiEE

Aspect A2: Use of Resources

BEA2: BRER

General Disclosure

—RinE

Policies on the efficient use of resources, including energy, water and other raw materials.

BRERER (SRR, KREMEREME) BB,

Optimize resource utilization

BUHERER

Key Performance
Indicator A2.1

RRSEEREEIR A2.1

Direct and/or indirect energy consumption by type (e.g. electricity, gas or oil) in total (kWh in
'000s) and intensity (e.g. per unit of production volume, per facility).

AR O MEENR / JEEER (B, [RIUH) B2 UTETREFE) REE (0
UESESEB(. S8ERMEHAE) -

Environmental Category Key
Performance Indicators

IRIGEISRENIER

Key Performance
Indicator A2.2

RRSEEREEIRE A2.2

Water consumption and intensity (e.g., per unit of production volume, per facility).

RIEKEREE (MUSESHN. SEREHE) o

Optimize resource utilization

BUEREA

Key Performance
Indicator A2.3

RAISRAEMIEIR A2.3

Description of energy use efficiency target(s) set and steps taken to achieve them.

HIRFRET I REIRfE A B RN R Z IS E B AR RIS B

Optimize resource utilization

BUEREA

Key Performance
Indicator A2.4

RISREMIEIR A2.4

Description of whether there is any issue in sourcing water that is fit for purpose, water efficiency
target(s) set and steps taken to achieve them.

HIRSREGE A ACR LRI B EMRERE, UKRFRETIIMNAKNEBERBESIELBIRFTRE
op

Optimize resource utilization

BUEREA

Key Performance
Indicator A2.5

RASEARSIEIR A2.5

Total packaging material used for finished products (in tonnes) and, if applicable, with reference to
per unit produced.

S RFTAAEMEEE (LMEEE) &k (UER) SEESLE.

Optimize resource utilization
Environmental Category Key
Performance Indicators

B EREER

IRIR SRR AR AT
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-
>

clal and Governance

Subject Areas, Aspects, General Disclosures and KPIs

TR, EE. —RRENERERIER

Aspect A3: The Environment and Natural Resources

[BE A3: RIERRAER

General Disclosure
— IR

Key Performance
Indicator A3.1

RASRAERFEIR A3.1

B. Society
B.#&

Policies on minimising the issuer's significant impacts on the environment and natural resources.

RREITAHRBERRAERERNEAT EIH K.

Description of the significant impacts of activities on the environment and natural resources and
the actions taken to manage them.

BREB EHHIRIENRRAE RNEAT ENEXRNEEGMZENTE.

Employment and Labour Practices

TBfER S THER

Aspect B1: Employment

JEE Bl: &

General Disclosure
—RRE

Key Performance
Indicator B1.1

RASRAENIEIRE B1.1

Key Performance
Indicator B1.2

RASRRIEIR B1.2

Information on:

(a) the policies; and

(b) compliance with relevant laws and regulations that have a significant impact on the issuer
relating to compensation and dismissal, recruitment and promotion, working hours, rest periods,
equal opportunity, diversity, anti-discrimination, and other benefits and welfare.
BRAFEN A AR E,. BEEREA. TIEREL (REA. THHE. 2. RIERRURHEMET
BRAEFIAY:

(a) BUZR; &

(b) EFHBEITABEALEHERMERRIRGINER

Total workforce by gender, employment type (such as full-time or part-time), age group, and
geographical region.

R, BEEE (WLBEERE) . FEERIRMERDHRE B,

Employee turnover rate by gender, age group, and geographical region.

IER. FEERIRER DB RERKLLER,

Aspect B2: Health and Safety
[BE B2: REERS

General Disclosure
—REIEE

Key Performance
Indicator B2.1

RASRAENFEIR B2.1

Key Performance
Indicator B2.2

RASARRIEIR B2.1

Key Performance
Indicator B2.3

RASARRIEIR B2.3

Information on:

(a) the policies; and

(b) compliance with relevant laws and regulations that have a significant impact on the issuer
relating to providing a safe working environment and protecting employees from occupational
hazards.

BRRMR2 TRRIERRERSBEHEEEEN:

(a) B, &

(b) BFH BT ABEAT ENERER RGN ER,

Number and rate of work-related fatalities occurred in each of the past three years including the
reporting year.

BEZF (BEERFE) SFEITHNIABKRILE,

Lost days due to work injury.

EIEERATIEEE.

Description of occupational health and safety measures adopted, and how they are implemented
and monitored.

FRF RN IR R R T 2185, UUNABRRITRE R 5%,

Apsect B3: Development and Training

[Em B3: RN

General Disclosure
—REI R

Policies on improving employees’ knowledge and skills for discharging duties at work.
Description of training activities.

BRIRAHRERET TERENME RN, #iREHES).

Disclosure Location or Notes

REMENEE

Optimize resource utilization

BHEREMA

Optimize resource utilization

BHERER

Employee
BT

Social Category Key
Performance Indicators

HEEERRENIER

Social Category Key
Performance Indicators

HEEBMRENIER

Employee
BT

Employee
Social Category Key
Performance Indicators

8
HEEBMRENIER

Employee
Social Category Key
Performance Indicators

8T
HEEEMRENIER

Employee
BT

Employee
BT
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Subject Areas, Aspects, General Disclosures and KPIs

TRER. EBE. —RIREMEREIER

Key Performance
Indicator B3.1

RASARSLIEIR B3.1

Key Performance
Indicator B3.2

RASERRIEIR B3.2

The percentage of trained employees by gender and employee category (e.g., senior management,
middle management).

R REERN (NefERE. PREER) BNNZIREE DL,

The average training hours completed per employee, by gender and employee category.

BRERRESERED, SRESTMZINTIIRE.

Apsect B4: Labour Standards

[EmE B4: TR

General Disclosure
—fiRE

Key Performance
Indicator B4.1

RASRAEIEIE B4.1

Key Performance
Indicator B4.2

RASEARSIETR B4.2

Operating practices
B

Information on:

(a) the policies; and

(b) compliance with relevant laws and regulations that have a significant impact on the issuer
relating to preventing child and forced labour.

BRABSIEE T a5amss TaY:
(a) BI5R; &
(b) EFHBITABERFENERERNRGINER,

Description of measures to review employment practices to avoid child and forced labour.

RS EHEIS B HIRYTEHE LUB o B T Re5& %5 To

Description of steps taken to eliminate such practices when discovered.

BRERIRERE R EIRE B RPT RIS B,

Apsect B5: Supply Chain Management

[Em B5: fitrEiEEE

General Disclosure
—MRIKEE
Key Performance

Indicator B5.1
RARAEIEIR B5.1

Key Performance
Indicator B5.2

RASEARRIEIR B5.2

Key Performance
Indicator B5.3

RASEERRIEIR B5.3

Key Performance
Indicator B5.4

RASEERIEIR B5.4

Policies on managing environmental and social risks in the supply chain.

EIRHEENIRIE R EEREER.

Number of suppliers by geographical region.

IR B D HAER S,

Description of practices relating to engaging suppliers, number of suppliers where the practices
are being implemented, and how they are implemented and monitored.

MR AR AHEENES, AERITEMEMNNHERNE, URERNITRERS %,

Description of practices used to identify environmental and social risks along the supply chain, and
how they are implemented and monitored.

RGBS EREANIRIE AT T RREAIES, URAERNITRERS %,

Description of practices used to promote environmentally preferable products and services when
selecting suppliers, and how they are implemented and monitored.

HREREMHERRHEE S BIRRERNMRBHIEG], UKAERNITRERSH.

Apsect Bé: Product Responsibility

[EE B6: EmERE

General Disclosure
— IR EE

Key Performance
Indicator Bé6.1

RASRAEIEIR B6.1

Key Performance
Indicator B6.2

RASRAERNIER B6.2

Key Performance
Indicator B6.3

RASRAEIEIR B6.3

Information on:

(a) the policies; and

(b) compliance with relevant laws and regulations that have a significant impact
on the issuer

relating to health and safety, advertising, labelling and privacy matters relating to
products and services provided and methods of redress.

Eﬁﬁéﬁﬁﬁﬁé%ﬂﬂﬁﬁﬁ’ﬂﬁz@ﬁi&% & EBERFEEE USSR AR
(a) ; &
(b) BT HBEITABEALENHERARRIRFINNER,

Percentage of total products sold or shipped subject to recalls for safety and health reasons.

EEREEXERBHTRR 2L EREAMARWHNE DL,

Number of products and service related complaints received and how they are dealt with.

RN E R MR IR R B UK ER 5%,

Description of practices relating to observing and protecting intellectual property rights.

IR B AR R RS A E R R BRI G,

Appendix

P

Disclosure Location or Notes

REMESHE

Social Category Key
Performance Indicators

B EIBRRENIER

Social Category Key
Performance Indicators

B EBRMRENIER

Employee
8T

Employee
8T

Employee
8T

Supply Chain Management
HAEREE

Social Category Key
Performance Indicators

B EISRRENIER

Supply Chain Management
fHEsEEIE

Supply Chain Management
fHEsEIE

Supply Chain Management
HAEREE

Product Quality and Safety
Customer Service

EmEERARE
ERIRES

Social Category Key
Performance Indicators

T ERRARENIER

Customer Service

ERIRES

Product Innovation

EmRH
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Softcare IRi&. #HEREARS

Subject Areas, Aspects, General Disclosures and KPIs

TR, EE. —RREMERERIER

Ee(j\/iczigtogrzznce Description of quality assurance process and recall procedures.

e s | EAHEREBEREREMIZT.

Key Performance Description of consumer data protection and privacy policies, and how they are implemented and
Indicator B6.5 monitored.

RSERIEIR B6.S | MRHEERIERERALBEE, URERNTRERS %,

Apsect B7: Anti-Corruption
BEB7: R&S

Information on:

(a) the policies; and

) (b) compliance with relevant laws and regulations that have a significant impact on the issuer
General Disclosure relating to bribery, extortion, fraud and money laundering.

—RRIKRE BRABLLEERR. $hE. HEEROAEIR:
(a) B5E; R
(b) T H 1T N B AL BRI LR AR B ER

Key Performance Number of concluded legal cases regarding corrupt practices brought against the issuer or its
Indicator B7.1 employees during the reporting period and the outcomes of the cases.

RISRAENIEIE BT.1 | MEHRANHETAREBERIHAEEENESHRARFNHE RFNER,

Key Performance Description of preventive measures and whistle-blowing procedures, and how they are and how
Indicator B7.2 they are implemented and monitored.

RSBRIEIR B7.2 | HMRMEEENBERER, UKERITRERS .

Key Performance . . . - . .
Indicator B7.3 Description of anti-corruption training provided to directors and employees.

P rE 7 3 | ARETRETREORASE,

Apsect B8: Community Investment

/B B8: #HERE

Policy on community engagement to understand the needs of the communities where the issuer
operates and to ensure its activities take into consideration the communities’ interests.

—RRE HRIL B S R T RSB B R B R R0 8 2 St BRI S,

General Disclosure

Key Performance Focus areas of contribution (e.g., education, environmental concerns, labour needs, health, culture,
Indicator B8.1 sports).

RASRAENIEIE B8.1 | BUIEEERE (WHE. BIREE. $TER. #R. Xk, 85 .

lI;edyiczi;froan;aznce Resources contributed (e.g. money or time) to the focus area.

A pg o | EEEREAIAAR (MR .

Part D: Climate-Related Disclosures

D #3453: RIGAERAIRE

(I) Governance
(1) &a

19. The issuer shall disclose information regarding the following:

(a) the governance body(s) (which can include a board, committee, or other equivalent body charged with governance)
or individual(s) responsible for oversight of climate-related risks and opportunities. Specifically, the issuer shall identify
that bodly(s) or individual(s) and disclose the following information:

(i) how the body(s) or individual(s) determines whether appropriate skills and competencies are available or will be
developed to oversee strategies designed to respond to climate-related risks and opportunities;

(ii) how and how often the body(s) or individual(s) is informed about climate-related risks and opportunities;

19. T AEIREARU T A EAER:

(a) B ERBERMREMARMNKEIAERE (TEEEFY. ZEITRHAMEERERE) EANER. B
BMS, #TABEHBMMBIIIEARIKREUTEN:

(i) 2R BHEANAEEEFHERESHEE E’J&ﬁ%ﬂﬁ#&ﬁ%ﬁ%%ﬁ P& SR 1R AE A L BRI A4 B RO 28 S 5

(i) 2B A AR R IRAE R R AN 1B A0 75 AN SEE

Disclosure Location or Notes

REMENEE

Customer Service

ERIRE

Customer Service

ERIRE

Business Ethics and
Anti-Corruption

ARERERES

No corruption cases involving
the issuer or its employees
have been filed and
concluded.

REEHBITAIERBER
LA EEEHE S RARM

Business Ethics and
Anti—Corruption

BEEEHRET

Business Ethics and
Anti-Corruption

[EESEL =]

Public Welfare and Charity

Public Welfare and Charity
Social Category Key
Performance Indicators
NEEE

HERRRRENIER

Public Welfare and Charity
Social Category Key
Performance Indicators
NREE

HEHBERRENIER

Tackling Climate Change -
Governance

FEHRIREN - B

Subject Areas, Aspects, General Disclosures and KPIs

TRER. EE. —RIREMERENIER

(iii) how the body(s) or individual(s) takes climate-related risks and opportunities into account in overseeing the issuer's
strategy, significant transaction decisions, and risk management processes and related policies, including whether the
body(s) or individual(s) has considered trade-offs associated with those risks and opportunities;

(iv) how the body(s) or individual(s) oversees the setting of, and monitors progress towards, targets related to climate-
related risks and opportunities and monitors progress toward achieving those targets (see paragraphs 37 to 40),
including whether and how relevant performance metrics are included in remuneration policies (see paragraph 35); and
(b) The role of management in governance processes, monitoring mechanisms, and procedures used to monitor, manage,
and oversee climate-related risks and opportunities, including the following information:

(i) whether the role has been delegated to a specific senior management individual or management committee, and how
such individual or committee is supervised; and

(ii) whether management uses controls and procedures to support the oversight of climate-related risks and opportunities
and, if so, how these controls and procedures are integrated with other internal functions.

(i) ZEBEATEEERITANKRE, EARZRENRAREEEFRAAMBRNBRET, WfEEREEH

RS, SEZEESEARSES ERESE R AR BRI R AT,

(iv) ZHEREANAEEARREEME “%D*%%EB’\JE#%%'JE# SEOEIRERE (REJTREF AR , 85
ERAERIERUS IR MN TN BER AR AN (RE 358)

( ) EEETRAUER. EEREEREEHER %MQEJ&E’JE}‘D‘/ﬁ&\ SIS TN AE, SEUTER:

() ZAERERERMRENEEEASNEREESE L,L&ﬁllﬁi‘f")\ﬁiﬁ%ﬁ@ﬁﬁ%ﬁ%‘, &

(I%IZ) jiilﬁgélﬁﬁﬁE’“#ﬁaE‘m‘&&f‘ﬁ;’,ﬁ}]ﬁ’“gﬁﬂ%*ﬁ%ﬁﬂ BAE; NA, BLEETEERIERNAEEtPE

IREEDPIEITR S,

(I1) Strategy
(1) =588

20. The issuer shall disclose information to enable an understanding of climate-related risks and
opportunities that could reasonably be expected to affect the issuer' s cash flows, its access to
finance or cost of capital over the short, medium or long term. Specifically, the issuer shall:

(a) describe climate-related risks and opportunities that are reasonably expected to have an
impact on the issuer's cash flows, access to finance, or cost of capital in the short, medium, or
long term;

(b) for each climate-related risk identified by the issuer, explain whether the issuer considers
such risk to be a climate-related physical risk or a climate-related transition risk;

201

Climate-related risks
and opportunities
RIRMERE R
Mtsia

Climate-related risks
and opportunities
RUEAERA R
Mikid

(c) for each climate-related risk and opportunity identified by the issuer, specify the time horizon
(short-term, medium-term, or long-term) within which it is reasonably expected to affect the
issuer; and

(d) explain how the issuer defines short-term, medium-term, and long-term, and how these
definitions are linked to its strategic decision-making and planning horizons.

20. BT ANEIRBHER, LGEAERRESIETRIASE/E G, PSR EHIRERE.
RMERENASAFNREERERNE, BIBMS, MTAR:

(a) IR SIBTAHARTAETEREHA. PHASI R ER T ANRERNE. MERERNELR A
B RUIEAE R R IR AIIE ;

(b) BT ACHMNNSERZERER, BEETARSIRZARZEHERIZHERYIE
R\ ey R R AR R AL bR 5

(c) Tm}ﬁééfﬁ}\E',E%UE’\Jﬁlﬁﬁﬂ%mﬁﬁ}ﬂl}ﬁ%m&i@, BRI HSIETRRR R ERITAN
RrfEigtE (FEHR. PHEASRED)

(d) fRREEE 1T N ORI E Z TR, EPHH&EHH LA 35 LE E 2= 0 fr B HL BB OR TE 7R 8 S5 [E £,

(b) An issuer qualifies for the exemption specified in this note 2(a) above if, and only if:

(i) information regarding climate-related opportunities is not yet publicly available;

(i) disclosure of that information could reasonably be expected to prejudice seriously the
economic benefits the issuer would otherwise be able to realise in pursuing the opportunity; and
(iii) the issuer has determined that it is impossible to disclose that information in a manner - for
example, at an aggregated level - that would enable the issuer to meet the objectives of the
disclosure requirement without prejudicing seriously the economic benefits the issuer would
otherwise be able to realise in pursuing the opportunity.

(c) If an issuer elects to use the exemption described in footnote 2(a) above, the issuer shall, for
each item of information omitted:

(i) disclose the fact that it has used the exemption; and

(i) reassess, at each reporting date, whether the information qualifies for the exemption.

(b) RBETRIERT, #ITAAFELSCE 2(a) PATRERAIFRM
i) B RIEAERIHIBRE S AR ARERS;
ii) TSR, EAREZER, BRERSTHITABRZHMBEBERIVEENE;

%AA

(il) BITABHRE, EFAEURTRERELERZMEREBERWCERE, e
ARBREENNAR GUIELHR) HBERES,

(0) BETARBEMA LX0F 2(a) FIANES, BIHHE—BRATHENES, HTA
BE—:

() RERERTRERRNER; &

SRS EMIELERR TR RER.
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21. An issuer shall disclose information that enables an understanding of the current and
expected impacts of climate-related risks and opportunities on its business model and value
chain. Specifically, the issuer shall disclose the following:
(a) describe the current and expected impacts of climate-related risks and opportunities on the
. issuer's business model and value chain; and
Business Model and | (b) describe where climate-related risks and opportunities are concentrated within the issuer's
Value Chain business model and value chain (e.g., geographic regions, facilities, and types of assets).
FHEANEEE | 21 BTARKEZATBREERRERRNEEHEEBRANEERENENMEREE
BES. BfREME, BITARELNTRE:
(a) R EIEARRA RS IS H 1T ANEB RN EERNE AR E; &
(b) HERTEET ANEBEXNEENES, [IZEMRARMKBEFRIMA (Fl, hiE
B, REREEER)

22. The issuer shall disclose information that enables an understanding of the impact of climate-
related risks and opportunities on its strategy and decision-making. Specifically, the issuer shall
disclose:

(a) Information on how the issuer has addressed and plans to address climate-related risks and
opportunities in its strategy and decision-making, including how the issuer plans to achieve

any climate-related targets it has set, as well as any targets required by laws or regulations.
Specifically, the issuer must disclose the following information:

(i) current and anticipated changes to the issuer’s business model, including its resource
allocation, to address climate-related risks and opportunities;

(i) current and anticipated adaptation and mitigation efforts (whether direct or indirect);

(iii) any climate-related transition plan of the issuer (including information on the key
assumptions used in developing the transition plan, as well as the factors upon which the plan
relies), or, if the issuer does not have such a plan, an appropriate negative statement;

(iv) how the issuer plans to achieve any climate-related targets described in paragraphs 37 to 40
(including any greenhouse gas emission targets, if applicable); and

(b) information about how the issuer is resourcing, and plans to resource, the activities disclosed
in accordance with paragraph 22(a).

Strategy and 22 BT NEHBEAT BAGEMEARTBH RN ENER. AENE,
Decision Making BT ANEIRE
SREEAIRSR (a) BNBAT A ARG 31 BI7E HL ERBE AR RPN B S ARAE B LR T I BV S B,

BEZTAFANARTREIMEMMRENREEREE, UREMERFERERESN
Bif. ARMS, BTARREUTER:

(i) A REAERMEREMEER KRR HTAEBEEL (BEERDE) i
BEE);

(i) BRHFAIETHEFERSURETF (EEmEE) ;

(i) BT AEMERIEEMEYHE (SEHEFLABERNTIERRNER, UK
ZTAIPTREINER) , HEFTAHRBERNE, RFEENSERR;

(iv) BT ASHRIIMEIRE 37 £ 40 RATANEARBEERER (EEEMAEREHIK
B (WH) ) ; &

(b) BRAIET ABRI KGR BRI RARIE S 22(a) FRAINERHIITENRME IR,

23. An issuer shall disclose information about the progress of plans disclosed in previous reporting
periods in accordance with paragraph 22(a).

23. T NBR BRI S ERAAPIRIRSS 22(a) ERFAINER STEIMERE,

Disclosure Location or Notes

REMENEE

Tackling Climate Change -
Strategy
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Tackling Climate Change -
Strategy

FEHRAREY - BRB

Tackling Climate Change -
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FEHRIRE L - BRBK
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24. The issuer shall disclose the following qualitative and quantitative information:

(a) how climate-related risks and opportunities have affected the issuer's financial
condition, financial performance, and cash flows during the reporting period; and

(b) Information on climate-related risks and opportunities identified in paragraph 24(a),
when there are significant risks that would lead to material adjustments to the carrying
amounts of assets and liabilities in the financial statements for the next reporting period.
24, BT NARBUTEEMELER

(a) RIZIERA RIS IBINAIR BT AEERINBM BN, MBERERRERE; &
(b) EFERER T —ERFEEEMYBREATNEENGRRAEERLEERRNENE
KEREES, R 24(a) BRI RIZERMASAEBMNIER,

25. The issuer shall disclose the following qualitative and quantitative information:

(a) how the issuer expects its financial position to change over the short, medium and
long term, given its strategy to manage climate-related risks and opportunities, taking into
consideration:

(i) its investment and disposal plans; and

(ii) its planned sources of funding to implement its strategy; and

(b) how the issuer expects its financial performance and cash flows to change over the
short, medium and long term, given its strategy to manage climate-related risks and
opportunities.

Note:

1.When providing quantitative information regarding current or expected financial impacts,
an issuer may disclose a single amount or a range of amounts.

2.When preparing to disclose the expected financial impacts of climate-related risks or
opportunities, issuers shall:

(a)using all reasonable and supportable information available as of the reporting date
without incurring unnecessary cost or effort; and

(b)Prepare disclosure content using methods commensurate with the issuer's existing
skills, capabilities, and resources.

3.If the issuer determines that any of the following circumstances apply, it is not required
to provide quantitative data on the current or expected financial impacts of climate-
related risks or opportunities:

(a)the impact cannot be separately identified; or

(b)The measurement methods used to assess these impacts have too high uncertainty,
rendering the quantified estimates not informative for reference purposes.

4.In addition, if the issuer does not possess the skills, capabilities, or resources to provide
quantified data on the expected financial impacts of climate-related risks or opportunities,
it is not required to provide such quantified data on expected financial impacts.

5.If the issuer determines, based on the criteria in note 3 or 4 above, that it is not
required to provide quantitative data on the current or expected financial impacts of
climate-related risks or opportunities, the issuer must:

(a)Explain why quantitative data was not provided;

(b)Provide qualitative information regarding these financial impacts, including identification
of line items, totals, and subtotals in the relevant financial statements that may or have
been affected by climate-related risks or opportunities; and

(c)Provide quantified data on the combined financial impact of this climate-related risk or
opportunity with other climate-related risks or opportunities and other factors, unless the
issuer determines that quantification of the combined financial impact is not useful.

25. BT ANARBUTEEMENER

(a) BT ALEZ EHERRMRIBMARMKBIREER, HEBIUTRIE, FHEME
RBEEMR. PR RPN

() B BEMEREE; K

(i) ER BMREFRENESHNHBIES TR, &

(b) ER# T ABERKREMABMKIENRE, HEAEMBREENREREEAEA.

H;ﬁﬁ&%ﬁﬂﬁ’ﬂ@ﬂso
1. RSN RERTB R EN RN, BIATREE SR ENRE.

2. EEEIRE R R RSB TR B RSB, ETARA:

ﬁ) T%FHEIE%&ZE!ﬁﬂu%%ﬁﬁK%EEJZZ!SEZ%#JEﬂﬂ?%%%ﬂ’ﬂ—tﬂéiiﬁﬁﬁ@%%ﬁ
(b) KRBT AREREE. EAMERBBHNS EZRHRENS,

3BT ARERUTER, HBRREERMRGERRRNHENEFSNTRIRMBEZE
ELEIE:

(a) BRARZEELE®MR, X

(b) BLHMEE LR BN EARNTHELERS, MENELESERESEHEE,

4. k56, BT AT AR HERMRIRER RSB TR R BB L R,
fENER, AIHEBRRMHUARMBT ENELEE,

5. NEIT AREMRIE B 3 5 4 shEVER], HERREEMARERARSEBNER
HERMBEENELHIE, BTAR:

(a) BERBARREMHELIIE;

(b) REHBRAELHM B ENELER, SEEHAMMHRRTAIRIELCRZIRARE
R RSB R B RRBMIEE . AStFIET, K

(c) fRAE R X AR A A L B B 14 188 S Lt S 4B Bl R PR B 8 LA S Lt R R VAR S B 5
TENBLEE, BRIEETAREEMGAMBRENELERIZE AERRIERR.
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26. An issuer shall disclose information that enables an understanding of the resilience of the
issuers strategy and business model to climate-related changes, developments and uncertainties,
taking into consideration the issuer’s identified climate-related risks and opportunities. An issuer
shall use climate-related scenario analysis to assess its climate resilience using an approach that
is commensurate with an issuer’s circumstances. In providing quantitative information, the issuer
may disclose a single amount or a range. Specifically, the issuer shall disclose:
(a) The issuer's assessment of its climate resilience as of the reporting date, which shall enable
an understanding of:
(i) The implications, if any, of the issuer's assessment for its strategy and business model,
including how the issuer would need to respond to the effects identified in the climate-related
scenario analysis;
(ii) the significant areas of uncertainty considered in the issuer’s assessment of its climate
resilience; and
(iii) the issuer’s capacity to adjust, or adapt its strategy and business model to climate change
over the short, medium or long term;
(b) how and when the climate-related scenario analysis was carried out, including:
(i) Input data used, including:
(1) which climate-related scenarios the issuer used for the analysis and the sources of such
scenarios;
(2) whether the analysis included a diverse range of climate-related scenarios;
(3) whether the climate-related scenarios used for the analysis are associated with climate-
related transition risks or climate-related physical risks;
(4) whether the issuer used, among its scenarios, a climate-related scenario aligned with the
latest international agreement on climate change whether the issuer used, among its scenarios,
a climate-related scenario aligned with the latest international agreement on climate change;
(5) why the issuer decided that its chosen climate-related scenarios are relevant to assessing its
resilience to climate-related changes, developments or uncertainties;;
(6) time horizons the issuer used in the analysis; and Tackling Climate Change -
SEEM 7) what scope of operations the issuer used in the analysis (for example, the operation, locations | Strategy
L and business units used in the analysis); ' FES RIRE L - SRER
(i) the key assumptions made by the issuer in the analyS|s; and
(iii) the reporting period for climate-related scenario analysis.
26. EEEETASHNREAAMERNKSR, BTARKEER, BHATHEET
AR KRB RN RREMEL. BEIFEEENIME, 1T ARREHFRERE
Bk, ERERBEMNBEROMKGHEERESN. RESHESR, ETATRE
B-HiAmEREE. ARmNs, BTARRKE:
(a) BT NG EESR B S LR EIMRTE, EEBN TR
(i) BT AN IMERHERBRNEBRANTE (0H) , BFFTATENATRERE
HERBERDITHEENTE,;
i) FETAHRRENERERE BNERTHERREE, &
iil) BT ARIE R R R EIGE. PR RIS A £ S AR5
b) SRR FIEREITRIZIBRAIE R 47, .
i) EAREAELE, B1F:
1) 847 AME ST R PR RO IBATRA I B R LT
2) PR ERESBAENRIEERIER;
3) DIFEARNREEREREE ReRAREE R RS R RERYIERRE R,
4)
5)

Climate resilience

BTATHBRPESHER T AR EE L ERIHEE—RESR;
é’”fﬁ}\ﬁﬁmﬁﬁﬁﬁ;%ﬁﬂﬁ—L1I%$EEET SREMEHEREAEREZL. ERITRENENE)

() )\?‘ﬁffﬁqﬂﬁﬁﬁﬁﬂ’]ﬂ%ﬁﬂﬁ@ P54

(7) BT ADFTRERNZEEHEE (1§U§Dﬁ$ﬁﬁﬁ&%ﬂ’]“ EMRE R EFEN)
(i )é’*ﬁ)\?“ﬁ*ﬁﬂPFﬁf‘EE’Jﬁﬁﬁﬁxm,

(i) EITRIZAERAIBE R I THIER A,

Disclosure Location or Notes

(I Risk Management
() mpEER

27. An issuer shall disclose the following information:

(a) the processes and related policies used by the issuer to identify, assess, prioritize and monitor climate-related risks,
including information on the following aspects;

(i) input data and parameters used by the issuer (e.g., data sources and scope of operations covered by the procedures);
(ii) whether and how the issuer uses climate-related scenario analysis to inform its identification of climate-related risks;
(iii) how the issuer assesses the nature, likelihood and magnitude of the effects of those risks (for example, whether the

issuer considers qualitative factors, quantitative thresholds or other criteria); Tackling Climate Change -

27. BITABRBEUTES: Risk Management
(a) BITABR#ER. FERREMAR, UNEEETEEEHRISDRIHIENBMEE, SFEMUT | BEREEY - BREE
FENEES;

(i) BT AEANMARIENR 28 (GINERRNAZF PR EREREE) |

(ii) T ARE RN A RIEAERIIE R 0 1R R IRABRA AR ;

(m}g éi?lwﬂﬁuﬁﬁﬁﬁﬁﬂf& IRENMNE. ATRMEKREE (FINSTATEEREERE. EXFIREEMPR
AEE)
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(iv) the issuer's prioritization of climate-related risks relative to other types of risks, if any, and how such prioritization is
determined;

(v) how the issuer monitors its climate-related risks; and

(vi) whether and how the issuer has changed its processes used compared to the previous reporting period;

(b) the processes used by the issuer to identify, assess, prioritize and monitor climate-related opportunities (including
information on whether and how the issuer uses climate-related scenario analysis to identify climate-related
opportunities); and

(c) the extent to which, and how, the processes for identifying, assessing, prioritising and monitoring climate-related risks
and opportunities are integrated into and inform the issuer’s overall risk management process.

(iv) 217 ARTB RANAIRLRUIE AR R R BRAR T 7 E R A R SRR R HES

(v) BT AR REREERERR;, &

(vi) 8 E—EERAAELL, BT AT B RINFRE B ERRRE;

(b) BT ARRHEA. sHEREARRIKE, UNREE qﬂﬁ%iﬁ%%#ﬁ%%ﬁ%‘?ﬂ’hu& (BFEZETATERNERE
HAREERIBER O NREERZEREENESR) ;

(c) miZIERARRANHBRIAR. TE. BRHT Dﬁ*g‘?/ﬁ&, EBINERANZETANERRBERRE, UKH
NBYFZEE IR,

(IV) Metrics and Targets
(IV) $EERBE

28. The issuer shall disclose the absolute total greenhouse gas emissions (expressed in metric
tons of carbon dioxide equivalent) during the reporting period, and shall break them down into:
(a) Scope 1 greenhouse gas emissions;

(b) Scope 2 greenhouse gas emissions; and

(c) Scope 3 greenhouse gas emissions.

28. FT AR BERBANNEERBEHBHNRE LA atmEERT) , HHE:
(a) BE 1 R=ERBEHIL

(b) EEE 2 BERBEHK,; K

(c) 8BE 3 RERBEHM.

29. The issuer shall:

(a) measure its greenhouse gas emissions in accordance with the Greenhouse Gas Protocol: A

Corporate Accounting and Reporting Standard (2004) unless required by a jurisdictional authority

or another exchange on which the issuer is listed to use a different method for measuring

greenhouse gas emissions;

(b) disclose the methods used to measure greenhouse gas emissions, including:

(i) the measurement methodologies, input data, and assumptions used by the issuer to measure

its greenhouse gas emissions;

(ii) why the issuer chose such a measurement method, input data, and assumptions for

measuring greenhouse gas emissions; and

(iii) any changes made by the issuer during the reporting period to the measurement methods,

B B input data, and assumptions, as well as the reasons for such changes;

BERBEHI (c) disclose its location-based scope 2 greenhouse gas emissions with respect to the scope 2
greenhouse gas emissions disclosed under paragraph 28(b), and provide information on any
relevant contractual instruments necessary to understand such emissions; and
(d) for Scope 3 greenhouse gas emissions disclosed pursuant to paragraph 28(c), disclose the
Scope 3 categories included in the issuer's measurement of Scope 3 greenhouse gas emissions,
as defined in the Scope 3 categories described in the Greenhouse Gas Protocol: Corporate Value
Chain (Scope 3) Accounting and Reporting Standard (2011).

29. 81T ANA:

(@) BRIFEBRMEARBTA LT ZE —RXBABEER, TRIBTAZFRE CAEREZ
HER: tERERREIZE (2004 F) ) stEHER Eﬁﬁ—ﬁ?ﬁi,

(b) WEEANEREREHRNAE, BE:

) BT ARt EEREREHIRNETESE. BAEUENRE;

I

|

Greenhouse gas
emissions

) BT ARBIEEZG 87774, WANBBRIRRS Em‘ni’ﬁﬁg?ﬁﬂl; &

i) BT ATEERIE 25 E. SASERERETHEIMAEEUREERE;

) BUARIREE 28(b) B BAVERE 2 8 iﬁﬁgﬁﬁﬂl ?Eaaﬁw{biﬁgjgﬁﬂ’]f@ 2BER

BEHEN, HIREEMR T BN EAREEONENGES; &

(d) FAARIESE 28(c) IR BEMEE 3 REREHIN, RIBCRERBZERR DXEEERE (&8

%;)@Fﬁﬁi&iﬁﬁ (2011 ) ) FRAMEEE 3 BRIRERT AT EHE 3 REREH
SRY%ER .
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RIRNERAIE

Capital deployment
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Internal Carbon
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Remuneration

#HE

Industry-based
metrics

TEER

2.An issuer is permitted to measure its greenhouse gas emissions in accordance with paragraph
28 using information for reporting periods that are different from its own reporting period if that
information is obtained from entities in its value chain with reporting periods that are different
from the issuer’s reporting period, on the condition that:

(a) the issuer uses the most recent data available from those entities in its value chain without
undue cost or effort to measure and disclose its greenhouse gas emissions;

(b) the length of the reporting periods is the same; and

(c) the issuer discloses the effects of significant events and changes in circumstances (relevant
to its greenhouse gas emissions) that occur between the reporting dates of the entities in its
value chain and the date of the issuer’'s ESG report.

3. Where an issuer’s activities include asset management, commercial banking or insurance, the
issuer is encouraged to disclose additional information about the issuers Category 15 greenhouse
gas emissions or those associated with its investments (financed emissions).

2. BT ARBE 28 RNREAEEREREBHKE, LAGERRERSERATEN
ERIEIR, RiiREZREENEHEEHEPERPEZTATANER, HAFAU
T

(a) BITARERAEEERPELERRENSNBE (BEPIUERTHRABERE
}55) RerEMRBEREREHK,

(b) ERIREIER; & B

(c) T A B HBEM P RIS ERMMRZT ARG, HELEERTABZMEE
BB AF AR ELR = B HARR R BN 2R & ~

3. MMFITARGEBOEEEEE,. BRRITHRE, AXZABEEITAIRBEERES 15
ERERBHNIEAKEEMNEMEE FEHR .

30. An issuer must disclose the amount and percentage of assets or business activities that are
vulnerable to climate-related transition risks.

30. BT ABRER 2R AR EMEA AR ENE EN X EBNEERE S,

31. An issuer shall disclose the amount and percentage of assets or business activities that are
susceptible to climate-related physical risks.

3L BT A BRRER R AR EMYER BT ENE EN X EBNESERE N,

32. An issuer shall disclose the amount and percentage of assets or business activities related to
climate-related opportunities.

32. BT ANBRE S MR R AR BN EERER SN EERE D .

33. An issuer must disclose the amount of capital expenditure, financing, or investment used for
climate-related risks and opportunities.

33. BT ABRERNRRERRRNBNESHS. MENIRENEHE,

34. An issuer shall disclose the following:

(a) explain how the issuer may have and how it applies carbon pricing in decision-making (e.g.,
investment decisions, transfer pricing, and scenario analysis); and

(b) the price per tonne of greenhouse gas emissions used by the issuer to assess the cost of its
greenhouse gas emissions; or an appropriate negative statement confirming that the issuer has
not applied carbon pricing in its decision-making.

34, BT ARIRENT:

(a) MIREBIT AT B RMEEREKPEAMERS FIIRERK. BBEERBERIN
X

(b) BT ARRTAEAEZERBHMRANEAMAZEARHINEEE, EENTER
S, HESRETT NRBIERKRPEBIEE,

35. An issuer shall disclose how climate-related considerations, if any, are incorporated into
remuneration policies, or provide an appropriate negative statement. This may form part of the
disclosure required under paragraph 19(a)(iv).

35. BT AERBRIZEME BARAIE RNAMNFIESR, RRHEENTEEZH.
EFTRERERRARIRSE 19(a) (iv) ER1ELH VIR EERI—EB 5D

36. An issuer is encouraged to disclose industry-based metrics that are associated with one

or more particular business models, activities or other common features that characterise
participation in an industry. In determining the industry-based metrics that the issuer discloses,
an issuer is encouraged to refer to and consider the applicability of the industry based metrics
associated with disclosure topics described in the IFRS S2 Industry based Guidance on
implementing Climate-related Disclosures and other industry-based disclosure requirements
prescribed under other international ESG reporting frameworks.

36. AR Z B ET AIREE AR SR ENEBEATEBEMITRIER, i
EAMTESRBHUEMNTEER TRAEREMLETRIEHE, KARXFFEISR
TAZE ( (ERMBIRGEIHERERER S2 58) TRIRZ|IEm) MEGBEBRRE. 1
@é’éiﬁ%ﬁ%*@’%‘é%ﬁiﬂ’ﬂﬁ%?&?&%ﬁﬁﬁﬁE’\J&E?&E’EIE*HE@E’\Jﬁ%?ﬁﬁ, HERHER
EEA.
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Tackling Climate Change -
Indicators and Targets

FEHRRENY - ERRER

Tackling Climate Change -
Indicators and Targets

FEHRREN - EERER

Tackling Climate Change -
Indicators and Targets

FEHRREN - EERER

Tackling Climate Change -
Indicators and Targets

FEHRREN - EERER

Tackling Climate Change -
Indicators and Targets

FEHRRELN - ERRER

Not yet applied.
BHRER,

Not yet applied.
BRFEA.

Not yet applied.
BRER.

207

Subject Areas, Aspects, General Disclosures and KPIs

TRER. EE. —RIREMERERIER

Climate-related targets

RIKIERE R

Applicability of cross-
industry metrics and
industry-based metrics
BEITREIRRITREEN
M

37. An issuer must disclose (a) its qualitative and quantitative climate-related targets
established to monitor progress toward achieving its strategic objectives; and (b) any
targets required by law or regulation for the issuer to meet, including any greenhouse gas
emission targets. For each target, the issuer must disclose:

(a) a pointer used to set the target;

(b) the objective of the (qoal (e.g., mitigation, adaptation, or science-based initiatives);

(c) Scope of the target (e.g., whether the target applies to the entire group of the issuer or
only to a portion (such as a specific business unit or geographic region));

(d) the applicable period of the objective;

(e) the baseline period for measuring progress;

(f) Phased or interim objectives (if any);

(9) in the gase of a quantitative target, whether it is an absolute target or an intensity
target; an

(h) How the latest international climate change agreements (including the legal commitments
arising from such agreements) help the issuer set its targets.

37. BT AERE (a) ERERBERH KRB FNERMRENEREEARNEERENE
%, KX (b) ARIFERERETNEINEFER, SEEMEEREHKER. BETAR
MEEERZE—NE:

(a) BLARTE B1RRY1EE;

(b) BIZA9ERY (BIIMEAE. ERESURISZRERNERE) |

(c) BEREREE (PIMBEERSEARETAREEEERSS (WEEBNEBEEBE
fUsIEEE) )

(d) BRREFRHARE;

(e) BrEEEMEENR,;

(f) BEERMEBARFEAERR (0A) ;

(o) MBEMLER, ABENBRERRERR; &

(h) &R EECERTE (QEZMREENREER) NAEHETARERR.

38. An issuer must disclose the methods it uses to set and review each individual target,
as well as how it monitors Progress towards achieving these targets, including:

(a) whether the target itself and the methodology for setting the target have been verified
by a third party;

(b) the issuer's procedures for reviewing the objectives;

(c) indicators for monitoring progress towards compliance; and

(d) The content of any revised objectives and the reasons for such revisions.

38. BT AARBHEHRENELSHEBERE, URENARREREE, G5F:
(a) BEASRREBEN S EZRTEE=EE;

(b) BT ABZBIZNER,;

(c) BREZERERERIIEH; K

(d) EEETEENNERRE,

39. An issuer shall disclose information on performance with respect to each climate-related
target, as well as an analysis of trends or changes in the issuer's performance.

39. T ABREAMSERIEER BIRMENEE S U B ET N ER BB S 1,

40. For each greenhouse gas emission target disclosed in paragraphs 37 to 39, the issuer
must disclose:

(a) which greenhouse gases are covered by the target;

(b) whether the target covers scope 1, scope 2, or scope 3 greenhouse gas emissions;

(c) whether this target is a total greenhouse gas emissions target or a net greenhouse gas
emissions target. If it is a net greenhouse gas emissions target, the issuer must additionally
disclose the corresponding total %reenhouse gas emissions target;

(d) whether the target is derived from an industry decarbonization approach; and

(e) An issuer plans to use carbon credits to offset %\rleenhouse gas emissions in order to
achieve any net greenhouse gas emissions target. With regard to the plan for using carbon
credits, the issuer shall disclose:

(i) the extent and manner of reliance on the use of carbon credits to achieve any net
?reenhousegas emissions target; ) )

ii) which third-party program will verify or certify such carbon credits;

(iii) the type of carbon credits, including whether the relevant offsets are nature-based or
technology-based carbon removal, and whether the relevant offsets are achieved through
emission reduction or carbon removal; and

(iv) any other material factors necessary to inform investors about the credibility and inte?rity
of the carbon credits the issuer intends to use (e.g., assumptions regarding the carbon offset
effectiveness).

40. BUHREE 37 = 39 BRIRBNE—RAEREBHNER, BTAHERE:

(a) BIEREPLRERR;

(b) BfEREEERE 1. #E 2 HEE 3 REREHK;

(o) LEERRAERBHIREEESERRERBHINFRER. R EERBHHPHEE
1%, BOABRBIMEEMNEERENREERIR,

(d) BERRERRBITERMA AL, &

(e) BT A BIEAMERIKHEE RRARUEREMEZREHIFEER. BIRER
WS ARYETE, BT ARIREE:

(i) ke A EAUEREMEERERFRBRNEER SN,

(i) =2biRis FEAS EHPLE S8 = /5 st BUBRAE alaR55 |

(i) IS AR, BEMERIDEED AR BRERENTHREOER, UNERIER
BRHBOERORRER; &

(iv) BEEA T BEIT A B ANmERNAEENTEEMEFENEMEMEERE (A
W, HIOEMRNRR) o

41. In preparin? disclosures to meet the requirements in paragraphs 21 to 26 and 37 to 38, an
issuer shall refer to and consider the applicability of cross-industry metrics (see paragraphs
28 to 35) and (i) industry-based metrics (see paragraph 36).

41 e ENDUREE 21 E 26 & 37 E 38 RIRER, BITAESE (i) BITHE
1B (RE28E3) (i) THER (RE 36 KR HEERARTER.

Appendix

P

Disclosure Location or Notes

REMENEE

Tackling Climate Change -
Indicators and Targets

FEHRRENY - ERRER

The target has not yet been
verified by a third party.
BIEERSE= A RE.

Tackling Climate Change -
Indicators and Targets

FEHRREN - EERER

Tackling Climate Change -
Indicators and Targets

FEHRREN - EERER

Tackling Climate Change -
Indicators and Targets

FEHRIREL - 5IRRBIR
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ftcare Environmental, S

GRI Index Table
GRI &E5|%&

cial and Governance

Softcare IRi&. #HEREARS

User Manual

fEFERA

GRI used
fEFAK GRI

The Company reported the information referenced in this GRI Content Index in accordance with the GRI Standards for the

period from January 1, 2025, to December 31, 2025.

ABFE2025F 1 A 1 BE 2025 4 12 B 31 BAARE, 28 GRIEHERE TELLH GRI RARSIH5IANER.

GRI 1: Foundation 2021
GRI 1: &% 2021

GRI Guidelines Indicators

GRI ZR$518

General Standard Disclosure
— RIS

Details
+1E

Organization and its reporting practices

BN E RS A

2-1

2-2

2-3

2-4

2-5

Activities and Workers

SEERITIEE

2-6

2-7

2-8

Governance
[N
B/a

Organization Details

MBS

Entities included in the organizational sustainability report

MBI RIS R

Reporting Period, Reporting Frequency, and Contact Person

WA, MESRRMEEA

Information Restatement
FEEER

External Audit
HMEREESE

Activities, Value Chains, and Other Business Relationships

aE. EERTNEMEERR
Employee

BT

Workers other than employees

BITZHNIEE

Governance Structure and Composition

EIRZRBRAER

Nomination and Selection of the Highest Governing Body

RimEAHBIR A e

Chairperson of the highest governing body
REEAKRBNEIRE

Regarding management impact, the oversight role of the
highest governing body

FEEXESE, ReEARENEEER
Authorization of Responsibility for Managing Impacts
REBLENETRR

The Role of the Highest Governing Body in the Sustainability
Report

R EARBEINERRRSPOER

Conflict of Interest
Rz f5
Communication of Important Concerns

EZRYIMENER

Shared Knowledge of the Highest Governing Body
RS EAKBRH R

Reference

Gl

Company Introduction
RENE
About This Report
RN ARE
Reader Feedback Form for This Report
R4S, BERER

This year does not involve the restatement of information.

TEEFHRESER,

/

About This Report
RAR AR S

Employees, Social Category Key Performance Indicators

8T, HEHRERaRdER
/

Corporate Governance

NERE

See the Softcare 2025 Annual Report
T (48738 2025 EFEEHRE)
Corporate Governance

NERE

Corporate Governance

NERIE

Corporate Governance
NERIE

ESG Governance
ESG BA

See the Softcare 2025 Annual Report
Dl (443538 2025 FFEERS)

ESG Governance

ESG B /|:|

Corporate Governance, ESG Governance
See the Softcare 2025 Annual Report
NE)AE, ESG BA

T (848738 2025 FFEERE)
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GRI Guidelines Indicators EENS

GRI ZERF51R 5
2-18 Performance evaluation of the highest governing body
HESERMBINENETE
2-19 Compensation Policy
FrENECR
2-20 Determination of Remuneration Procedure
HEE FEMRIIE T
2-91 Annual Total Compensation Ratio
FEAEHRNEL

Strategy, Policy, and Practice
BIR. BURFMIER

Statement on Sustainable Development Strategy

RAR AT HFE S R EBR DV R

2-23 Policy Céommltments
36 VG

2-24 Integration policy commitment
B A EERAGE

2-25 Procedures for mitigating adverse impacts
HHEETENERF

2-26 Mechanism for Seeking Advice and Raising Concerns
SREHEMIR LRI

227 Compliance with laws and regulations
BPERER

2-28 Membership of the Association
MEHREER

Stakeholder Engagement

M AERA7S 26

2-29 Stakeholder Engagement Approach
FZARRE S B EE T A

2-30 Collective Bargaining Agreement
S Eeallier

Substantive Issues

BHMEE

31 The process of identifying substantive issues
HEBE M EENGRE

32 Substantive Issues List
BEMSREEE

33 Management of Substantive Issues
BHMtEENEE

Economic Performance

ROBAER

2011 Directly Generated and Distributed Economic Value

BEEREEMDERNCRERE

Financial Impacts, as well as Other Risks and Opportunities, Associated
201-2 with Climate Change
ﬁﬂikftmjéﬂﬁﬁﬁi%%uﬂzﬁ{mﬂﬁ Migia

Defined Benefit Plan Obligations and Other Retirement Plans

2013 IR B RS R EAR k31 81
201-4 Government-provided financial subsidies

BTG T BORA BURERG

Market Performance
HIHRER
Ratio of standard starting wage levels by gender to the local minimum

202-1 wage
RMRIEEEF K F T EHEMRETEZL

The proportion of senior executives hired from the local community

2022 e B B RS E HILL )

Reference

51/

See the Softcare 2025 Annual Report
W (848738 2025 FEEERS)

See the Softcare 2025 Annual Report
W (4L8738 2025 FEERS)

See the Softcare 2025 Annual Report
W (4LE7iE 2025 FEERS)

See the Softcare 2025 Annual Report
W (848738 2025 FEEERS)

ESG Governance

ESG &&

ESG Governance

ESG Bia

ESG governance, employees
ESG &/, BT

Employee

8T

Business Ethics and Anti-Corruption, Employee
BXBERRES, BT
No violation occurred

REEBREMN

Product Innovation

EmRH

ESG Governance
ESG &iA
Employee

8T

ESG Governance
ESG &iA
ESG Governance
ESG Bi&
ESG Governance
ESG BA

Company Introduction
NEHR

Tackling Climate Change
FEHRIRE Y
Employee

BT

/

Employee
BT
Employee
8T
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GRI Guidelines Indicators

GRI ZERIE1R

Indirect economic impact

[

203-1

203-2

Procurement Practices

204-1

Anti-corruption

RIEK

205-1

205-2

205-3

Anti-competitive

R#HZE

206-1

Taxation

%5

207-1

207-2

207-3

207-4

Material

YL

301-1

301-2

301-3

Energy

BEIR

302-1

302-2

302-3

and Governance

PEES
3L

Infrastructure Investment and Support Services

BRI EM SRS

Significant indirect economic impacts

EABEKETE

Percentage of spending on local suppliers

) & FE RS R Y ST tH EL 1

Operating sites that have undergone corruption risk assessment
BETERARAIEER

Communication and Training on Anti-Corruption Policies and
Procedures

[ FE R B AN AE P B (& Rt 3|

Confirmed Corruption Incidents and Actions Taken

RERE SR BB R SR (AN ERER BT TE)

Legal proceedings regarding anti-competitive behavior, antitrust, and
anti-monopoly practices

HERBFTH. RITHHN R EEERERHRN

Tax Policy
M

Tax Governance, Control, and Risk Management

MERE. Rk EAREE

Stakeholder Engagement and Management Related to Tax Concerns

HERBRAERMNMSAE S 2R R EE

Country Report
BlRERE

Weight or volume of materials used

FRAYIRINE B SRR

Recycled feedstock used

FR FRTEIRF RYER

Recycled products and their packaging materials

BEERNRESEME

Energy consumption within the organization

EENERREREEE

Energy consumption outside the organization

ERIMNIEEEREEE

Energy intensity
AEIRSRE

Reference

51F

Public Welfare and Charity
NEEE
Public Welfare and Charity

Supply Chain Management
HESEEIE

Business Ethics and Anti-Corruption

BEEEERES

Business Ethics and Anti-Corruption

BRERERES

No verified cases of corruption or bribery have
occurred.

REEEMEZBENERHHBRES.

Corporate Governance
NERIE

/

See the Softcare 2025 Annual Report
T (%4833 2025 FEERSE)

/

Optimize resource utilization
Environmental Category Key Performance Indicators

BUEREA
IRIB SRR AARUER

Optimize resource utilization
BIERER

Optimize resource utilization

BUEREA

Optimize resource utilization
Environmental Category Key Performance Indicators

BUERER
IRIGERRRENIER

Optimize resource utilization
Environmental Category Key Performance Indicators

BIEIRER

RIGHIERARENIER

Optimize resource utilization

Environmental Category Key Performance Indicators

BUEREA
IRIGESRRENIER

211

GRI Guidelines Indicators

GRI ZRIERR

302-4

302-5

EENS
e

Reduce energy consumption

A RETRHFE

Decline in energy demand for products and services

EmMRBEERT R T

Water Resources and Wastewater

K& RS K

Issue Management Disclosure ltems

EHEEENEE
303-1

303-2

Issue Disclosure Item

HEWEE
303-3

303-4

303-5

Biodiversity

E2YE 254k

304-1

304-2

304-3

304-4

Emissions

HE

305-1

305-2

305-3

305-4

305-5

305-6

305-7

The mutual influence between organizations and water as a shared
resource

EEEKEAREERNEERE
Managing impacts related to drainage

BB E

Water withdrawal
BUKE
Displacement
HkE

Water consumption

k=2

Operational sites owned, leased, or managed by the organization in
biodiversity-rich areas located within or adjacent to protected areas
and conservation areas

EREUNSLREETRERIMENSHREEERIEE
. HE. EENESH
Significant impacts of activities, products, and services on biodiversity

B, ERNRBEEMSREENERZE

Protected or restored habitats
RRESLBENZEM

Species listed on the IUCN Red List and national conservation
registers in habitats affected by operations

TEETENZE P BRI R BAREREE (IUCN) 48
AR ERERER METE

Direct (Scope 1) greenhouse gas emissions

HiE (BE1 RERBEHK

Energy Indirect (Scope 2) Greenhouse Gas Emissions

RERmE (8E 2) AERBHR

Other indirect (Scope 3) greenhouse gas emissions

HsfEiE (8E 3) BERBHIK

Greenhouse gas emission intensity

BERBEHBGRE

Greenhouse gas emission reductions
BERERNE

Emissions of ozone-depleting substances (ODS)
REAEFEYHE (0DS) FIHEK

Nitrogen oxides (NOX), sulfur oxides (SOX), and other significant gas
emissions

ALY (NOX). FRE LY (SOX) MEMEBEARIEHIK

Reference

51/

Optimize resource utilization

Environmental Category Key Performance Indicators
BAEIRER

RIS R ERIER

Optimize resource utilization

BUHERER

Water Resources Management
KEREE
Water Resources Management

KEREE

/

Environmental Category Key Performance Indicators

RIS RIRENIER

Environmental Management
RIGER

Environmental Management

RIREE

Does not involve protected or restored habitats

T RZRESSEEESH

Does not involve species listed in the IUCN Red List
or national protection registers

g%&%&’iﬂ)\ IUCN AT R SRS B SR IRE R MHY

Tackling Climate Change

Environmental Category Key Performance Indicators
fESREEY

IRIR SRR RAR AR S

Tackling Climate Change
Environmental Category Key Performance Indicators

FEH R

IRIREIR AR A IS

Tackling Climate Change

Environmental Category Key Performance Indicators

FEHRIREY
RIGERRRENIER

Tackling Climate Change
Environmental Category Key Performance Indicators

FEHRAREA Y
IRIG SRS AR IR

Tackling Climate Change
FEHERIRE

/

Environmental Category Key Performance Indicators

IRIREO R RS A a1
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GRI Guidelines Indicators

GRI ZERIE1R

Sewage and waste

SIKFIRERE)

306-1

306-2

306-3

306-4

306-5

ial and Governance

PEES
3L

Waste Generation and Significant Impacts Related to Waste

BRERUNEENERIEMEATE

Management of Significant Impacts Related to Waste

BEEMIEMEAT ENEE

Generated waste

EERIEERY)

Waste was disposed of

BRI EE

Waste is disposed of
BEVIR R E

Supplier Environmental Assessment

HEEEIRIEETE

308-1

308-2

Employment
&R
401-1

401-2

401-3

New suppliers screened using environmental assessment criteria
fERIRIR B IR HES

Negative environmental impacts of the supply chain and actions
taken

HEESER B EIRIR R BN RERAY TS

New Employee Hiring Rate and Employee Turnover Rate

MES TRFERMETREBHE

Benefits provided to full-time employees (excluding temporary or
part-time employees)

RAtGE2HET (FEERBIFEMET) HEF

Parental leave

BRR

Occupational Health and Safety

WERRERS

Issue Management Disclosure Items

HAEIRIRERIE

403-1

403-2

403-3

403-4

403-5

403-6

403-7

Issue Disclosure Item

HEWER
403-8
403-9

Occupational Health and Safety Management System
WERERTLEERR

Hazard Identification, Risk Assessment, and Incident Investigation

EEH. REHEMNERHAE

Occupational Health Services

PSR RARES

Occupational Health and Safety Matters: Worker Participation,
Consultation, and Communication

BEERTZ2FER TEEN2HE. EREHMNEE

Worker Occupational Health and Safety Training
TrrEBERRT2E

Promoting worker health

RETIFERRER

Prevent and mitigate occupational health and safety impacts directly
related to business relationships

FAPMRAR LR B ERAMNRE R 2 E

Workers covered by the occupational health and safety management
system

BEERTEERAEENTIFEE

Work-related injury
I%

Reference

51F

Emissions Management
Environmental Category Key Performance Indicators

HmEE

IRIR S RRRARIER
Emissions Management
HEE

Emissions Management
Environmental Category Key Performance Indicators

HER

R RARENIER
Emissions Management
H e

Emissions Management

H e

Supply Chain Management
(e s

Supply Chain Management
HEEIEETE

Employee
8T
Employee
8T

Employee
8T
Employee
BT
Employee
8T
Employee
BT
Employee
8T
Employee
8T
Employee
BT

Employee

8T

Employee

Social Category Key Performance Indicators

=

8
HEHBMRENER
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GRI Guidelines Indicators EENS

GRI ZRIERR L

Work-related health issues

40310 T{erRAMfERRIE

Training and Education

IS

2041 Average number of training hours per employee per year

SR BT SFETIEIRTIY R

Employee Skills Enhancement Program and Transition Assistance
404-2 Program

BT EeRA S ZMREE SR

Percentage of employees who regularly receive performance and
404-3 career development reviews

EIERERABREREZNEIADL
Diversity and Equal Opportunity

SR TERE

405-1 Diversity in Governance Bodies and Employee
EARBRERETHNS T

205-2 Ratio of basic wages and compensation between men and women
B EARTEFMRMAILLHF)

Anti-discrimination

RI%AR

206-1 Discrimination Incidents and Corrective Actions Taken
IR AR K EREXRY AU IETTE)

Freedom of Association and Collective Bargaining

4t B R B SR BEEA

Operating sites and suppliers where freedom of association and
407-1 collective bargaining rights may be at risk

51t B R AR RS SR T e mER R R R E SR (LS

Child labor
BT

Operating sites and suppliers with significant child labor incident
408-1 risks

BEEARE T HM4EIENES R GERS

Forced or compulsory labor

SRIB RS E)

Operating sites and suppliers with significant risks of forced or
409-1 compulsory labor incidents

BBERBHRH S SR HERRGINESMMEES

Security Practices
TIREE

Security personnel who have received training in human rights
410-1 policies or procedures

ERBEARBEHEF S EEINRRAS

local community

EtittE

Operational sites with local community engagement, impact
413-1 assessment, and development plans

AEMHESE, REMEMERABINNESE,

Operational sites with actual or potential significant negative impacts
A13-2 on local communities

HEMHERBERYETEAEEXENESH
Supplier Social Assessment

AR E TG

New suppliers selected using social evaluation criteria

4141 R B R R R RS

Reference
5|HA

Employee
Social Category Key Performance Indicators

=

8
HEBRERARENIER

Employee
Social Category Key Performance Indicators

8T
HEERRRRENIEE
Employee

8T

Employee
BT

Corporate governance, employees
NERE, BT

/

Employee
BT

There are no risks related to freedom of association
and collective bargaining rights at operational sites
and suppliers.

BB HAER P R+t B o B SR BR kA F
JE

Operating points and suppliers are not involved in
significant child labor incident risks.

EERAEER TP M ERETH MR,

There is no significant risk of forced or compulsory
labor incidents involving operating sites and
suppliers.

SRR NSRRI SRS B R HEKR
2o

Public Welfare and Charity

Operational sites do not involve significant negative
impacts on local communities.

BERTINEEMTEERGETZE

Supply Chain Management
et SR
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GRI Guidelines Indicators
GRI ZERI$E4Z

414-2

Public Policy
/ \ﬁﬂﬁ

415-1

care Environmental, Soc

Softca re IR, HBENERRS

“lal and Governance Report

Appendix

PEES

G

Negative social impacts of the supply chain and actions taken

HEEsER B EmH & B U IR TE)

Political donations

JAtREh

Customer Health and Safety

BERERERS

416-1

416-2

Marketing and Signage
SR

41741

47-2

417-3

Customer Privacy

FRIETA

418-1

Assessing Health and Safety Impacts of Products and Services
Categories

SHMEERMRBENNRREER 2R

Violations involving health and safety impacts of products and
services

B RERMRE I RRER 2R ENEREMF

Requirements for product and service information and labeling

HEMMREE B ERHER

Violations involving product and service information and labeling

W ERNREE S ERHEREMT

Violations related to marketing communications

WM EHERRER R

Confirmed complaints involving infringement of customer privacy and
loss of customer data

BRELEERELMELTFERNEERNRE

Reference
5|

Supply Chain Management
e SR

Product Quality and Safety
EnEEite

No violations involving health and safety impacts of
products and services have occurred.

REEERMRBEORRARSZENERE .

Customer Service
B RIRHS

No violations regarding product and service
information and labeling have occurred.

REEERNREE S EZHERE M

/

There have been no verified complaints regarding

customer privacy breaches or loss of customer data.

AYERFBUAEREF AR HEREE
215
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Reader Feedback Form
HE R

Dear Reader

Thank you for reading this report! This is our 2025 Environmental, Social, and Governance (ESG) Report, and we sincerely welcome your
feedback and valuable comments to help us continuously improve the report.

If you have any opinions or suggestions regarding the Group’s environmental, social and governance (ESG) practices, please feel free to
email us at info@softcarehome.com.

AR

RSEEEARY! E2RMM 2025 EERIE. B RER (ESG) WYy, RMIEEHFLEEME RREETHE, I
RHEEHNEERR, EBBRMERTETFENE,
NIEHAEBNIRIE. tENERETMNERIER, EUDEES info@softcarehome.com,

Softcare 2025 Environmental, Social, and Governance Report Feedback Form

(EFBERATD _O_RFERE. HEREAREERRER)

Name Work Unit Position
“H T{EEE( B
Contact Number Email Address

TR BFEE

Thank you for your feedback on this report: (please mark v in the appropriate box)

RAEHARENTE: FGREARUETY)

Very Good Good General Poor Very Poor
RyF BYf —fi& BnE RE

Do you consider that this report adequately highlights the Group's key information

on environmental, social, and governance aspects? D D D D D
TRARBRESEERERMAEETIRIE. HENERAFENEERES.

Do you consider the information and indicators disclosed in this report to be clear,

accurate, and complete? D D D D D
TRARBRSRBNEE. BEETEW. ER. T8

Do you find the content organization and design style of this report easy to read? D D D D D
ERAHARENN BT HHN B8R =S @S

Which part of the report are you most interested in?

EHREB—BONERBEE?

What other information do you think has not been reflected in the report?

ERAEEMLEEETENERLEERETPRIR?

What suggestions do you have for our future publication of environmental, social, and governance reports?

EHEMSRERIRE, HERERRSETERRE?
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