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ABOUT THE REPORT

Since the first Environmental, Social and Governance Report (the “ESG
Report”) was released in 2017, Hengan International Group Co., Ltd.
(the Group) has issued ESG reports for ten consecutive years. The
ESG Report elaborates the Group’s concepts, practices and
achievements of its sustainable development and social responsibility
in 2025 from the environmental, social and governance aspects.

Scope of the Report

The ESG Report covers the sanitary napkin products, tissue paper
products, disposable diaper products, and other business segments of
the Group, in alignment with the scope of the Hengan International
Group Co., Ltd. 2025 Annual Report ({18 % Bl & B A [R A 712025%F
F®w)).

The ESG report covers the period from 1 January 2025 to 31
December 2025 (the “Reporting Period”).
report focus on 31 production companies, while other information is
disclosed from the Group level. Compared to our 2024 ESG Report
released in April 2025, the scope of disclosure in this report remains
materially unchanged,
companies such as Hengan (Guangxi) Paper Co., Ltd.

Environmental KPIs in this

except for the closure of manufacturing

Reporting Principles

The ESG Report is prepared in accordance with the requirements of
the Environmental, Social and Governance Reporting Code ((38%% ~ #
g NEARETE]) (the “ESG Reporting Code”) (“¢ ESG#R & =1 1))
in Appendix C2 to the Rules Governing the Listing of Securities on the
Stock Exchange of Hong Kong Limited (& & & X 5B R A7 F
% FWEAI)) and partially refer to the GRI Standards 2021 published
by Global Reporting Initiative (GRI).

The Group has assessed the applicability and materiality of relevant
aspects and key performance indicators (KPIs) in accordance with the
ESG Reporting Code. The ESG Report complies with the disclosure
obligations of “Mandatory disclosure requirements” and “Comply or
explain” provisions, and any disclosure rules inapplicable to the Group
has been explained. The ESG Report follows the reporting principles
set out in the ESG Reporting Code:

&  “Materiality”: The Group identifies key ESG issues through
stakeholder engagement and materiality assessment.

®» HENGAN INTERNATIONAL GROUP COMPANY LIMITED
2025 Environmental, Social and Governance Report
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# “Quantitative”: The ESG Report states the Group’s key
environmental and social KPIs on a quantitative basis, elaborating
purposes and impacts and giving comparative data where
appropriate.

¥ “Balance”: The ESG report provides an unbiased picture of the
Group’s environmental and social performance.

o “Consistency”: The relevant disclosure and statistical methods of
the ESG Report are consistent with those used in the 2024 ESG
Report without any significant changes.

Report Availability

The ESG Report is published in electronic edition, which is available on
the HKEx website (https://www.hkex.com.hk/) and the Group’s website
(http://www.hengan.com/). The ESG Report is published in Chinese
and English. In the event of any discrepancies in the interpretation of
the two texts, the Chinese text shall prevail.

Reference Description

For ease of expression, Hengan International Group Co., Ltd. and its
subsidiaries are also referred to as “Hengan”, “Hengan International”,
“the Group” or “We” in the ESG Report.

REVIEW AND OUTLOOK

The year 2025 marks Hengan’s 40th anniversary. At this pivotal
milestone, which embodies our founding aspirations and decades of
accumulated experience, we are guided by our vision of “growing
together with all stakeholders and continuing to move forward towards
becoming a top-tier supplier of daily products”. Building upon four
decades of dedicated cultivation and solid development, we remain
committed to the core themes of green, low-carbon transformation
and healthy, sustainable advancement as we continue our path of
high-quality, sustainable growth.

In 2025, Hengan continued to deepen its “GROWTH” ESG strategy,
advancing ESG initiatives across the six pillars of Governance & Ethical
Practices, Resource Conservation & Efficiency, Outstanding Customer
Care, Workforce Wellbeing & Empowerment, Trusted Partnerships, and
Health & Community Engagement to enhance its sustainable
development performance. On this foundation, we further refined our
ESG governance structure, strengthened the ESG awareness of the
Board of Directors and all employees, and provided robust support for
the implementation of our strategies and sustainable development.
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Regarding Resource Conservation & Efficiency, Hengan further
enhances the assessment of climate-related risks, promotes GHG
emissions accounting across its entire value chain, expands the
proportion of renewable energy used, and extends emission reduction
actions across its value chain. Simultaneously, we focus on the impact
of our operations and value chain on biodiversity, conduct nature-
related risk assessments, and

minimize adverse effects on natural ecosystems.

implement mitigation measures to

In the area of Outstanding Customer Care, Hengan consistently
prioritizes product quality and safety. On this foundation, we
continuously drive technological innovation and product iteration to
provide consumers with healthy, safe, and environmentally friendly
products. In 2025, Hengan proactively published the Commitment on
Disclosing Prohibited Chemicals and Ingredients in Products (B8 &
mEZERAERMK DB ENAEE)), fully dsclosing our chemical
procurement processes, additive limits, risk supervision, target
management, and others. We also conducted consumer education on
chemical properties to help enhance public awareness of chemical
safety.

In the area of Workforce Wellbeing & Empowerment, Hengan regards
employees as We strictly safeguard
employees’ rights, as well as their occupational health and safety. We

its most valuable asset.

provide employees with comprehensive training and development
opportunities, helping them to build self-worth, and are committed to
continuously enhancing their sense of well-being and belonging.

In terms of Trusted Partnerships, Hengan extends its commitment to
sustainable development throughout the value chain. We incorporate
ESG metrics into supplier access assessments and, through a robust
supplier management system,
enhancing the environmental performance and social responsibility of
our suppliers. During the Reporting Period, we collaborated with
multiple suppliers on projects on green materials, energy conservation,

are committed to continuously

and emission reduction, thereby promoting the low-carbon

transformation and sustainable development of the supply chain.

Regarding Health & Community Engagement, Hengan continues to
make a tangible impact through charitable donations,
in fields such as community
rural

volunteer
services, and other initiatives
guardianship,
revitalization, and disaster relief. We work alongside all sectors of
society to contribute to the stability and well-being of families and the

nation.

children’s care, women’s empowerment,

®» HENGAN INTERNATIONAL GROUP COMPANY LIMITED
2025 Environmental, Social and Governance Report
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Through the concerted efforts of all stakeholders in 2025, Hengan
achieved a significant breakthrough in its MSCI ESG rating, advancing
from “BBB” to “A” rating. Regarding the S&P Global Corporate
Sustainability Assessment (CSA), Hengan’s excellent performance led
to its first inclusion in S&P Global’s Sustainability Yearbook in 2026,
in S&P Global’s Sustainability Yearbook (China
Edition) for three consecutive years. Hengan’s Hang Seng ESG rating
remained at “A”, resulting in its first inclusion in the Hang Seng ESG
50 Index and its re-inclusion in the Hang Seng Corporate Sustainability
Benchmark Index. The Company’s FTSE Russell ESG rating also
sustained a leading position, successfully included in the FTSE4Good
Index Series for consecutive years. Furthermore, Hengan secured the
highest honor award, the “Prestigious ESG Accomplishment of the
Year” award, for the second consecutive year at the “Outstanding ESG
Enterprises Recognition Scheme 2025,” co-hosted by the Hong Kong
Polytechnic University and Sing Tao News Corporation. In recognition
of its years of outstanding ESG practices, Hengan was also included
in the Forbes China’'s 2024-2025 Sustainable Development Industrial
Enterprises list.

and its inclusion

Through four decades, we conquered difficulties while staying
committed to our founding aspirations. Looking forward to the future,
Hengan builds upon its “GROWTH” ESG strategy and continues to
deepen its efforts across the six pillars of Governance & Ethical
Practices, Resource Conservation & Efficiency, Outstanding Customer
Care, Workforce Wellbeing & Empowerment, Trusted Partnerships, and
Health & Community Engagement to elevate the Group’s ESG
performance. We will grow together with all our stakeholders,
steadfastly advancing toward our vision of “Centennial Hengan
Sustainable Development.”

a2
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ABOUT HENGAN

About the Group

Hengan, established in 1985, is a well-known domestic manufacturer
of tissue paper and feminine and children hygiene products. Hengan
was successfully listed on the Stock Exchange of Hong Kong on 8
December 1998 and included as a constituent of Hang Seng Index on
7 June 2011. Sticking to development strategies, the Group seizes the
opportunities in the new retail era and focuses on long-termism for
future development. The Group’s female sanitary napkins, tissue paper
and baby diapers as Hengan’s three dominant products take leading
shares in the domestic market. Products such as Hearttex, Space 7
and Anerle have entered the life of thousands of families, and become
national brands trusted by Chinese consumers as “selected
outstanding made in China goods”. Besides, Hengan accelerates the
steps of “internationalism”, and actively explores overseas business,
with products covering 63 countries and regions around the world.

Corporate Culture

Our Mission Hengan Spirit

Gl g

EEEZ

EENA
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REATREF UBREEEIRATERHEESE(E
BRRERE SN ELMRIBEREI SR - &
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XL

Hengan Vision
=

Growing with you for a better life

BRERE FHR-EREK

Honors in 2025
e China National Light Industry Council:

Industrial Enterprises in China

2025 Top 100 Light

e National Conference on Recognition of Cultural and Ethical
Advancement: National Unit of Cultural and Ethical Advancement

e  Forbes China: 2024-2025 Forbes China Sustainable Development
Industrial Enterprises

e Hong Kong “Outstanding ESG Enterprises Recognition Scheme
2025”: “Prestigious ESG Accomplishment of the Year”

e  China Environmental Protection Federation: 2025 “Belt and Road”
Green Supply Chain Outstanding Example

HENGAN INTERNATIONAL GROUP COMPANY LIMITED
2025 Environmental, Social and Governance Report
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Integrity, Diligence, Innovation,
Dedication

BAE - B - BIF - E=8K

To become international top-tier
supplier of consumer products through
ongoing innovations and provision of
premium products and services.
BRFERFTEEENE R MRBK
RERTERNREEETAREE -

2025F BAE 48 18

e HMEETXMESE: 20250 EHARDPE
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Xinhua News Agency Branding Office and Kantar Group: 2025
Practitioner of Ecological Brands

CBME Awards 2025: Green Guardian Award, Omni-Marketing
Example Award, Outstanding Brand Innovation Award

Key Performance in 2025
Financial Performance

Total assets: RMB43.18 billion

Revenue: RMB23.07 billion

Environmental Performance

GHG emissions density reached 0.66 tCO,e per RMB10,000 of
sales revenue; the GHG emissions density of papermaking sector
achieved 0.71 tCO,e per ton of paper.

The energy consumption density of the papermaking sector
reached 0.34 tons of standard coal per ton of paper, which is
11% lower than the limit specified in the Energy Consumption Per
Unit Product of Pulp and Papermaking (GB 31825-2024) ((&.#%
ERBAEMERERRE)).

The water consumption density of the papermaking sector reached
8.0 tons per ton of paper, which is 43% lower than the national
standard upper limit for water intake per ton of product specified
in Water Quotas Part 5: Paper Products (GB/T18916.5-2022)
(BEUKERE RS D - EHKEM)).

Social Performance

Female employees make up 52% of the workforce; women in
STEM' positions account for 38%; women in management roles
within revenue-generating departments represent 27%.

Total training hours for employees reached 529,542 hours; there

are 2,688 internal trainers.

Cumulative donations amount to over RMB32.57 million; 35
volunteer service teams have contributed a total of 3,101 service
hours.

STEM: Science, Technology, Engineering and Mathematics
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1. IMPLEMENTING SUSTAINABLE
DEVELOPMENT GOVERNANCE
1.1 Sustainable Development Strategy
Since its establishment in 1985, Hengan has upheld the philosophy of
“Growing with You for A Better Life,” integrating care for customers,
employees, and society into every stage of its development. In 2024,
we systematically established the “GROWTH” sustainable development
strategic framework, defining key issues and action directions. Building
upon this foundation in 2025, we continued to deepen its
implementation. Aligning with industry trends and stakeholder
expectations, we have continuously optimized our management
mechanisms and practical approaches, driving a deeper integration of
ESG principles into our operations and value chain as we steadily

1. REURHEARRAGE

11 AIHFERRE B

B1985F A AR - BRI TH B REE - IREK
—BREINES BYHEF BISdeNEER
ADEBRRED2ZBR204F B M ALK E 2
[GROWTH | Al B 3 R BB IE LS - ARz
TE) A A ° 2025%F « BAIERL B BB E i FIFER
EEM HETEBLENZHEET AL TEE
EEEHF BT RRT HHESGEIERERA
BEHEEEE BLSERNEFELT IHELRE]
)RR S °

advance toward the

Sustainable Development.”

-

Hengan'’s Vision

long-term vision of

“Centennial

Hengan

GROWTH

Growing together with all stakeholders, continuously advancing towards

the vision of becoming a top-tier consumer goods company

HENBHAARERR  THORREREEAREENEREE

BRESR
Governments Clients and A
Stakeholders e et Shareholders Consumers Employees Partners Community
[ I Ul
R AR [ ES BT BB HE
BAFR BT BEFRHEE =
Gov;::.amlze & : Resourt:g Trusted cHealth &
- ;ca ;g:ferva ion Partnerships E OI‘I'II'I'll.II‘IItyt
" ractices icienc! ngagemen
Pillars & L
152
Corporate Climate Change Transformation Equality and Sustainable Public Welfare
Governance Response and Innovation Diversity Procurement and Charity
REPAE EHRRE R SRR FEES T/ AT AR ERRE RinFEE
Business Ethics Packaging Product Quality Fair
HREE Material and Safety Compensation
Management EREEER2 and Benefits
BEARER Customer AT HHRET]
Issue(s) Emissions Service Talent Training
YRESE Management BEHH and
P ER Data Privacy and Development
Water Resource Security AT HEBRRER
Management BRELERS Production
RERER Chemical Safety and
Energy O i
Management BRER Health
REIRER ég?%ﬂﬂﬁ%

HENGAN INTERNATIONAL GROUP COMPANY LIMITED
2025 Environmental, Social and Governance Report



a2

Environmental, Social And Governance Report
RE-HESRERHKS

1.2 SDGs Responses 12 EEHBAETIEERRBZ
UN SDGs

BEE T
EREBE

Report

Pillars

B BE ST A

Section(s)

BEHER

Issue(s)
EHEE

Response

BE

Hengan consistently upholds high standards of
business ethics and compliance principles,
continuously improving its institutional system
and governance structure. The Group
strengthens lawful and compliant operations,

Strengthening enhances its internal control mechanisms, and
Governance advances business ethics management as well
) Corporate o o
Governance & Foundations for Governance as risk identification, assessment, and response.
ver|
Ethical Compliant and ARB®E We also continuously reinforce the foundation of
NP
Practices Sound ,/C' ) our stable operation and effectively safeguard
o ) Business Ethics ) )
HHRE Operations ey e and protect the rights and interests of all
BRAAR 1T B stakeholders.
BREL B ARHSEENHEERESHRRA
FETZHEEREERERE  RIEEKEER
KB A ER P M R RAHEREER
EREERFBR - TERELHENRA - TEHS
ERREEER VELRENRES T = H
FE R o
6 sl Hengan is firmly advancing its green and low-
FREARWERE L i .
E carbon transition, proactively addressing the
. challenges of climate change, and continuously
Climate Change : : )
enhancing its environmental management
Response capabilities. We improve resources and ener
B AR s e o
) conservation, reduce emissions and waste, and
Packaging RESPONSELE promote energy efficiency optimization and
Materials 12550000 ) e ,
) SREARALE circular utilization throughout our production and
Upholding Green  Management i M hil ¢ a0
o operation. eanwhile, we focus on e
Resource Commitment for B2 & & E pt " ¢ biodiversit d forest
AATEACTON rotection of biodiversity and forest resources,
Conservation & a Low-Carbon Emissions 13 wm . . ticallv int i yth il hy of
systematically integratin e philoso of green
Efficiency Future Management @ di} elopmenty into gaII asgpectspof o) IObys'negss to
SN Vi i ur busi
RBER BFH&E K HRmER . . .
I 15 sowe contribute to environmental improvement and the
1K fix B2 Water Resources Bézh , ,
Management ‘.:: development of a sustainable society.
KBRS B = BB EHEFCERREDL  BREYRIRE
B oojs = m 4 N o
Energy LBk HBRARSEEEKT - BMELEEE
Management &2 B2 N5 B R HE AL R ET A - BE (K HE p Bl
o g BEEVES  HEEREEBRAA - B
=)

BAMBEIEMEZHEMEEARMERRE &
BRESAGBARBERE  RERREXR
EHEAFEHEERAMNE -

EREREERRAE
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Report UN SDGs

ETES Section(s) Issue(s) B&B T Response

B W XA BEHEE BEHEE MBRRER &

Hengan continuously unleashes the momentum
of innovation throughout its pursuit of high-
quality development, driving technological
gkg%igﬂg.{;%!ﬁﬂ;g progress and product enhancement. We

exercise rigorous control and pursue excellence
across the entire process, from raw material

Transformation
and Innovation

i A B 8l T . procurement and product design to
PRODUCTION
Product Quality L E LD manufacturing. We have strengthened chemical
. and Safety safety management and built a systematic, full-
Advancing . : .
e EnEslHTs® chain quality assurance system. Furthermore, we
Outstanding ) ) Customer remain committed to centering on customer
Deliver Superior i ) A )
Customer Care ) Service needs, continuously optimizing service
N Product Quality o _— ,
EFBIZE B X PR capabilities and experience management,
;;_@ o F;; B Data Privacy and deepening mutually trusting partnerships, and
e Security consolidating the foundation for long-term value
HERLEZ S co-creation.
Chemicals BLEmEEERERTFERENAIFE G -
Management EHRMETHERAR - HREMEEE  E®
Tt BB AENESRREREE  BRRE %
ttERL2ER BRERSL 2EEKENES
RIFEER - AR BMBEARRPERLAEZL
FHEBLERGENEERERE  FMEEEE
BE SERAEBELAIER-
) g ihe Hengan consistently regards its employees as
Equality and AFRAREE . .
) ) the most valuable asset and firmly believes that
Diversity L 4 )
- = employee well-being and growth are the
FEE % Tk . .
) AL fundamental drivers of stable operations and
Equitable A )
. i sustainable development. We safeguard the
Compensation I!ﬂl N , . .
. ) legitimate rights and interests of employees in
Empowering and Benefits accordance with the law, foster a diverse, equal
— GENDEREQUALITY Wi W, 1V 5 ual,
Talent to Foster AFHMEEH |l canee - e o o
Workforce ) o and inclusive working environment, and refine
i Sustainable Talent Cultivation )
Wellbeing and development and care mechanisms. We also
Workforce and
Empowerment promote mutual growth between the Group and
ETHREE Development Development its employees and work together to build a
; BLEN BB ATHERZRE poyees o
ATF+ Production warm, dynamic, and fulfilling workplace.
b ucti . o s = = o
Om$wma A BIFNERERRRELERTRATRNOK
et = DB - BMEKEREBEIS AR BE%
A EE T FEC-BANIERR  TSEREREK
J&= >= . = N N S
. fl HBOEHREBTIHARKR  BFITEAR

B -BENNERES -
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Report UN SDGs

Pillars Section(s) Issue(s) BE&B T Response

B B A BEHEE EHEE MBRRER &

Hengan consistently views robust and mutually
trusting partnerships as a critical foundation for
achieving long-term development. We
continuously improve our supplier management

system, strengthen full-process and full-lifecycle
management, and integrate responsibility
requirements and sustainability standards into
every aspect of procurement and collaboration.
We are committed to building a transparent,
standardized, and stable sustainable supply
chain. Furthermore, guided by the principles of

Building Trusted . . . )
openness, inclusiveness, and win-win

Partnerships for

Trusted 2 Responsible Sustainable cooperation, we deepen communication and
|
Partnerships . i Procurement collaboration with our suppliers, jointly
, Value Chain sy . . .
EREBMH B i A ERE enhancing supply chain resilience and
- - /\; sustainability performance, and working together
BEEAERE

to achieve value co-creation and shared
prosperity for the industry.

BRHREERE EENEERHBEERAER
RPBRRNEEEAR -HMFETSMHERE
BRR w2 Ri2 24EaBRHER EHE
EEREAFEREEFRBRAIESRE
BAONERER - R RBENRSFEMRESE -
A ZMREHARED  5EEARMNES &
HEBRCBRERE  KFREBAEEFEZ N
HAFEERKY BFEREBELBIETE

It &% o
ZaS

EREEEEARAE -q\—
SECRERE MR REARE V
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Pillars

B BE T A

Health &
Community
Engagement

RELE

Report

Section(s)

BEHEE

Fulfilling Social
Responsibility
with
Commitment and
Care

BHEDL  XF

REFR

UN SDGs
Bt & B T i
BERERE

Issue(s)
EHEE

SUSTAIABLE CTES
11 mocomunmes
TREATHALE

abe

Public Welfare
and Charity
NmAE

Response

L 7

As a leading domestic household products
company, Hengan established its corporate
mission of “Growing with You for a Better Life”
from its inception, embedding social contribution
into its development. We continuously
strengthen our public welfare and charity
framework, actively supporting charitable
foundations and diverse social programs. We
focus on family care and public well-being
needs, extend care to various groups, and fulfill
our social responsibility through long-term
commitment and practical action, consistently
creating enduring and meaningful value for
society.
ERBAREEEAMITENEERLE  BR
BRI 2 MR [BRKIER - R —EKRRIH
hEEd - BBt ERAZBRER - RMHE
FERHARERRZ BRIFEZEESES T
HEEE  BEREHMEEAREFT R BELR
i UARARARBRETHETHESEMS &
BRAGEIEREMH/ANEE -

>
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1.3 ESG Governance Framework

The Group has been focusing on the construction of sustainable
development, continuously improving the top-level design of ESG
governance, and establishing a four-level ESG governance structure
from top to bottom. Specifically, the structure consists of Board of
Directors, ESG Committee, ESG working group and functional
departments, responsible for the decision-making, monitoring,
coordination and execution of ESG issues, respectively, committing to
practicing ESG governance throughout operations and management
and steadily advancing the implementation of the Group’s ESG
strategy and the achievement of its objectives.

Decision * Regulate and make decisions e  Review ESG goals and
maker on the Group's ESG matters program implementation
REE RREEESGHAFEE REESGH fREART BT

e Develop ESG management *  Approve the information
L. strategy disclosed in ESG reports
Prse! HIFEESG IR FIESGIE B 5

Supervisor e Identify and assess ESG risks e Confirm the effectiveness of
BEE HRIFTEESGRR ESG system
e Formulate ESG strategic plan HERESG RS A Bt
i EESGEmRETE o Supervise the disclosure
e Oversee the implementation of ESG information
of ESG plan BEESGIE R HE

ESRESGHHEIEE

Coordinator * Manage ESG risks e Collect ESG data
e ESGRKE TR U SRESGEIR
e Maintain ESG Internal Controls e  Edit ESG reports
a A HEEESGIERIE S IRIEESGHE
( ’@\J e Implement ESG strategy
2 > FEEESGER

Executor e Cooperate with ESG working ~ ®  Implement ESG work related
group to each functional department
Bl S ESGT{E/ME SRR B WAL EPIAERA
ESGT{E

—
|

1.3 ESGEA LB

BLaEERNBEREER HEE(LESGH
JBE&St ALMTITHBET REEEE ESGEZ B
€ ESGI{ENM R ESHAEDMIMMmMAE T A2E-
EBMOBELERE BB -WALAITHRE  #
RESGESRARMATXELREE SR 8BS
HE)NEBESGHIEM EMERZHNER -

Board of Directors
EEXE

ESG Committee
ESGESE

ESG Working Group
(Representatives of
functional departments)

ESGT e/ (REIEEAEEBFIFAR)

Functional Departments

-5
Hill

ERERKEHRAE
ZE-AFRE  HEREAWME

#
|

.v.
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The ESG Committee reports to the Board of Directors at least once a
year. In 2025, the Board received one report on the efforts of the ESG
Committee. After receiving reports on the efforts of the Group’s ESG
Committee, where the latest ESG trends and compliance requirements
at home and abroad, ESG-related work arrangement and performance,
external stakeholders demands and recommendations for sustainable
development were presented, the Board of Directors were supportive
and recognized of the Group’s ESG strategy direction and work
progress. In addition, we invited external ESG experts to provide
training to our ESG Committee on topics such as ESG regulation and
industry trends, as well as recommendations for improving ESG
management. This has effectively enhanced the ESG-related
awareness and management capabilities of our directors, including in
the area of climate change.

1.4 Statement of the Board of Directors

The Board of Directors is the highest responsible organization for
Hengan International’s ESG management, responsible for making
decisions and supervising ESG-related matters, formulating ESG
management strategies, implementation of ESG
management objectives and plans, and approving ESG information
disclosure. The Board of Directors regularly identifies, evaluates and
prioritizes ESG issues, and confirms the ESG objectives and work
priorities for the next phase, considering the results of communication
with stakeholders, the Group’s actual operating conditions and
development strategies.

reviewing the

The Board of Directors continuously monitors and reviews ESG-related
matters of the Group at least once a year to understand the
implementation of the Group’s ESG efforts, review the Group’s ESG
efforts and assess the Group’s ESG performance. The Board also
makes dynamic adjustments to its ESG efforts in accordance with its
business policies and strategies to ensure that the Group’s ESG
objectives remain relevant and meaningful to the Group’s business.
The ESG Committee under the Board of Directors carries out day-to-
day ESG supervision and management work on behalf of the Board of
Directors. The ESG Committee has completed the review of the
progress of the Group’s ESG objectives and work carried out during
the Reporting Period, which was generally in line with the Group’s
ESG management strategy and the progress of the objectives was well
accomplished.

®» HENGAN INTERNATIONAL GROUP COMPANY LIMITED
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14 EEEEH
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1.5 FHEHELTBE

BraEERMNBALEE T BER RAKELAEES
GEBEFHEELNR  YREE2RATEREE
BEAHNEER BT BEREEHE TP MHE
BE AEEH HE RENERZTIENDA
7o EULER L BMAELTZTERMBER
BOATHBMNaEETOHRE YRS NEBES
BOMESGHBABETTHN MERE  WRITAE

1.5 Communication with Stakeholders

The Group attaches great importance to its communication with
stakeholders. Based on the Group’s own business characteristics and
operations, and drawing on the experiences and practices of our
global counterparts, we have identified our key stakeholders, including
shareholders, employees, governments and regulators, clients and
consumers, partners, community, environment and media, etc. In

addition, the Group has established effective channels to understand
stakeholders’ expectations and to discuss and respond to their

concerns on ESG issues, to enhance the Group’s ESG management.

Stakeholders
Fz=EES

Communication
Frequency

Communication Mechanisms

BEEG

BESGE KT -

Stakeholders’ Expectations

Mz HE A HE

Governments and
Regulators

BRREEHRE

Daily management

BEEER

Meetings and Communications
BERXM

Monitoring and inspections
EERE

Policy consultation

Situation Reports

15 50 B 3

Multiple per year
—FZR

Abide by laws

B8 PO

Pay tax in accordance with laws
BOENTR

Support local development
XIS R

Protect forests

TR E IR

Save energy

£ 4 e IR

Climate change response

FE S RIRE L

Shareholders’ general meetings

Ensure reasonable and stable income

RESERE K&

fREREARE Safeguard right to know
Shareholders Information disclosure Multiple per year 1R £115#
BR=R EERE —F %R Improve corporate governance
Investor relations activities TERAAR
KEEBIRED Improve risk control
N 52 [ e 2 il
Service hotline Provide healthy and premium products
. PR 75 20 &% RHUEREEEEM
Clients and ) - ) ) q
Consumers En'Ferpnses’ official websites Daily Inncivat(i continuously
EERNBE EEH BX FRE B
Brand promotion activities Provide quality after-sales service
mEEEES RHEBEERRY
EREREEFRAT -M—

“ECRFRE HERERARE
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Stakeholders
F=EES

HERERBSE

Communication
Frequency

Communication Mechanisms

BEEG

Stakeholders’ Expectations

MzHEEEHE

Labor unions

Protect rights and interests
IREEHE

Provide promotion and development

T BEAEERE
Employees Employee trainings Multiple per week  Guarantee production safety
ET 8 T3l BBZR BEEE
Employee activities Provide equal opportunities
BTES) FTEHE
Democratic Communication
REER
Interviews about business
operation Understand the fulfilment of corporate social
i I ELE DA Multiple per year responsibility
g8 Corporate culture publicity Ry THEtEHSEEERTER
rEXIEE Understand the enterprises’ major events
Thematic activities TREXEBREN
EEED
Negotiation and communication
) B Keep promise
Supplier investigation and =T &
evaluation ) Advocate openness and fairness
. Multiple per
Partners £ 8 7 £ A AT i [ A IE
EEBH Open bidding and tendering month Promote cooperation and development
2
ABRRE FAZK AEBE
Communications and exchange Share success
visits D ZRHKI
RME

Community
#HE

Charitable donation
RERD

Cultural and sports support
MBI

Voluntary service

% 8 AR %

Publicity for environmental
protection

RREMR

Multiple per year
—F %R

Support for common prosperity
R 3#E 2[R = ¥

Promote social harmony

2 #E #+ = FFE

Drive sustainable development
HBAREERE

Reduce emissions

B R

—?ﬂ HENGAN INTERNATIONAL GROUP COMPANY LIMITED
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1.6 Assessment of Material Issues 1.6 EE MM

The Group clarifies topics of importance to the Group’s business and A£EBETHHAREL TGS FERFCEE -
stakeholders by conducting regular materiality assessments and EEFUAEBMEBLAFZHBBETEAEEEN =
reviewing them annually to guide the day-to-day ESG work and the - A& B BESGTEMRRE MM ENH R
preparation of the Report:

Identify relevant ESG issues

i BIHERAESGRARE

Taking into account the issues of concern of the international mainstream rating agencies (such as MSCI,
S&P, FTSE, CDP, Hang Seng Sustainability Ratings, etc.) and the ESG Reporting Code of the Hong Kong
Stock Exchange, and taking into account the characteristics of the industry in which the Group operates and
the mainstream trend of ESG, the Group identifies potentially material issues for disclosure, taking into
account the expectations of the stakeholders as well as the risks and opportunities of the Group’s finances
and business.

B EBBEEERTAME (1IMSCI - S&P » FTSE » CDP » BA A HHERETAS) REBH XA (ESG
WESTA) NI EE - A AEEMRETESMRESGERBE - ZE M A/ 7Y HA 2 A H B 755
2276 B0 R\ P B S 28 |V TE BB X RE DA (R BR

4

Score and sort

5Bk

The Group identified multiple internal and external stakeholders in relation to the identified issues, based on
the two dimensions of “Impact on stakeholders” and “Impact on the Group’s finance and business,”
distributed materiality assessment questionnaires to them, and invited them to rate and prioritize the issues.
REBHE BRI EOBARER [HASERTNTE] M [HARNGEEBNTE ] MELE - ZAEZ
AR ZBERSNBFIZRABRE 77 - MEENEE GRS - R EEREETIT B8 -

) 4

Assess results

FHEER

Based on the results of the internal and external stakeholder materiality assessment questionnaire, these
issues were analyzed and ranked in order of preference to reflect the “Impacts on stakeholders” and “Impact
on the Group’s finance and business”, thus generating a dual materiality assessment matrix. This matrix is
then submitted to the ESG Committee and the Board of Directors for review and confirmation, and is
integrated into the Group's comprehensive risk management system.
RIEAINEBFIZABRE 7 BE M A RS A RETON - BELBEHIIERIER - 1R ZEEE [HF]
AR IR E ] M [HRARMBEEFHNTLE] - EMEKESEE T GEER  ERESFGMESCGEE
SEHNER  TWALEE2HERERER o

ExEEEEER AT -rz\—
—EoFERE HEREARS V
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In 2025,

the Group reviewed the results of the 2024 materiality
assessment and determined that they remain applicable to Hengan’s

B, E

2025%F  AEBEZ204FEELEMTHLER R
BHEMEANRELZREHNESCGHEB R  MEE

ESG performance during the reporting period; therefore, the Group &
continues to adopt them:

According to materiality assessment results, our top three issues are
product innovation, product quality and safety, and climate change
response. They not only have a significant impact on society and the
environment but also are directly linked to the Group’s value drivers,

dd4

High It

Waste gas and wastewater
discharge management
BRERKGERER

Customer relations
EFH

DREE

St &9 3 Bk 2 E Impacts on stakeholders

#9

Impacts on the Group’s Finance and Business ¥ 78 52 @] B % I £ W 7 &

competitiveness, and long-term shareholder value.

-
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Human right guarantee

Product
innovation
ERAIRT
Product quality and safety
EREERZE Tackle climate change
B R AR L
Energy and
water efficiency
RERE
KERME

Responsibility for

; Production safety and
purchasing
RER

occupational safety

S ERPRPHEEE

Chemical management
t2REE
Waste disposal
and recycling
EERYI R R E K

: Packaging material
Itz management

and | e
- BRMHER

EEME

Intellectual property

Charity and welfare

Fair pay and benefits

DT HMEREF

Talent training and development
ATIEBRARRE

High =

444

REEEUFGEER End¥ EnEBHEHZ2
AR EHREELRZAETEEEM3EZRE T
TEHUHEERBEEAYE CLHEERBERILE
ENEERY mEHUEARMRREE-
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Issues

AEEH

Product Innovation

Em Al

Description
= 1

Consumers’ demand for health, comfort and
safety is constantly changing along with the
social and economic environment. Through
continuous product innovation, Hengan can
not only meet consumers’ increasingly high
expectations and diverse needs but also
maintain a leading position in the fiercely
competitive market and enhance brand
influence.

ELEMEERRENEL HEEHRZ
BB RENBFRETHNRE BB
BNERAF BRTERLBEHEEERSR
RAMBASMSZTENTR  TEREBFH
RIS RFF R MAL - BB mETE N -

Response Strategy
PE R B

Hengan adheres to a dual, interactive double-
wheel-driven product innovation model,
strengthening the close connection between
product innovation and market demand.
Under the guidance of this innovation model,
we have clarified the R&D direction of high-
quality, healthy and safe products,
continuously improved the success rate of
R&D, and firmly adhered to a differentiated
and high-end technological development
path.

For detailed strategies, please refer to 4.1
Innovation-Driven, Smart R&D in this Report.

EBRRRHEE - EHANERBESE MBI
B BERECERAFEMSHERZEMN
EEBE HMEZAFEXNIEGTHE
TERSREERERENMETR  HE
RAMBEON-RKHE BEEZRL B
sl B B A 3% R GE B

AFAEHRES 2 E AR RS4RI B
B BEWHH

Product Quality and

Safety
EmEEEZE

Product quality and safety are directly related
to consumers’ health and trust, which is
crucial for Hengan. Ensuring product quality
and safety is not only our most fundamental
responsibility but also a key to winning
market trust and establishing brand
reputation. High-quality products can
enhance consumer experience, strengthen
brand loyalty, and lay a solid foundation for
our long-term development.

EmEERREERMAERIEEENRER
EE HEXEWHER -HREMNWNEEHR

ZETERRMKEANEML BLERET
BER HYUREBENER SEENE
MEEMIRTIHEERR  ERMmEBWE -
REMNENEREEREER -

We continue to promote and implement
“constant care”, “constant innovation” and
“constant safety” (the “Three Constants
Model”) throughout the whole value chain and
form a standardized quality management
system from aspects of quality management
organization, product innovative R&D and
intelligent manufacturing.

For detailed strategies, please refer to 4.2
Stringent Quality Control, A Trusted Choice in
this Report.

BT R L E2EER EERHE
B [Ea] [Ex]@Kn=EIEK - #
HEEHAS ERAFME DREES
ZHHBLLERRREEER BREE
TEEEERZR -

HMEHERELE AR SANRE S
B RO 2E)

ERERERERAT -M—

“ECRFRE HERERARE
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Issues Description Response Strategy

BAEEH E kg FE 4 5% BE

With the increasingly severe climate change, The Group has incorporated climate risk into
enterprises are facing more frequent extreme comprehensive risk management, regularly
weather events and stricter climate identifying climate-related risks and
regulation, which may pose risks of asset opportunities, assessing the impact of risks
impairment, increased operating costs, and through climate scenario analysis, and
revenue decline. By pursuing green formulating targeted mitigation and response
transformation, we can not only avoid measures to enhance its climate resilience.
compliance risks but also convert risks into

Climate Change opportunities, achieving cost reduction and For detailed strategies, please refer to 3.2
Response efficiency improvement. Climate Response, Leading with Carbon
EHREE L Reduction in this Report.

BEERESELCERRE CEAERKRRNE AEBEDHREERRAAZERBRERE T

TR KR F MR RIS - 75 X B U B AR HHE“E&E'JEHIMHEEH 2 B BBRIRESR

E’\Jﬁﬂﬁﬁt”‘ L%Tﬁﬁiiﬁﬁ%ﬁiﬁﬁﬁ DTS R BR R E 0 X E S A AR AR A

B EERA LT 2R TRORR -3 EE G RALERIKIDME

%ﬁ)ﬁ%ﬁ@iﬁiﬂ : ﬁﬁ‘i?@azﬁﬁé\%ﬁﬂﬁaﬁ '

e E R E RS BRGAEY - HARHERBLELAREBAREE
FE R E1T

2. STRENGTHENING GOVERNANCE FOUNDATIONS FOR 2. BERAELR ZITEHREE
COMPLIANT AND SOUND OPERATIONS
Hengan International is fully aware that sound governance structure BZBIEFH » TEMEARE EBR SN ALK E IR

and strict risk management are the core of protecting shareholders’ RREMEFZF IRACEEE BT OESEIH
interests, enhancing the enterprise value, and practicing the corporate %D ' th R EERERE NS ELENEELE -
responsibilities, as well as the important supports for the Group’s Al RFIBRESEZENCELABEEFEEE &
stable development and continuous appreciation. To this end, we H&xZRAIHE %‘JFE‘&@’%E@A & ?ﬁﬂ:/—\%ﬁi

uphold high standards of corporate governance and business ethics, &  RPEFHIREELE2EE  RAEK R -
continuously improving our policy and governance framework. We {4 & 3% 4 'fiﬁﬁﬁ@iﬁxﬂ(m/ﬁﬁﬁ?—;% ' EE%““‘
strengthen compliance operations, internal controls, and information ‘&3 REMIBE B EEZFZMBEH#ES -

security management, enhancing our capacity to identify, assess, and
manage risks. This enables us to establish an effective governance
system, ensuring a solid foundation for sustainable business
development and safeguarding the rights and interests of all

stakeholders.

2.1 Efficient Governance and Compliant Implementation 21 SRARE EHREM

Hengan International upholds compliant operation as its cornerstone, EZEEEFUNAREEAREA  2EEESUAA
comprehensively advancing efficient corporate governance. We &EJAIE - HEXZREMHIZE R L AL ETHE

continuously refine our risk prevention and control systems, enhance  #3EEE ¥4 H ’1%@&%%@@%513]%%%@ o
our internal audit standards and professional capabilities, thereby
ensuring stable business operation and sustainable development.

—m HENGAN INTERNATIONAL GROUP COMPANY LIMITED
V 2025 Environmental, Social and Governance Report
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2.1.1 Corporate Governance

Hengan International strictly complies with the Company Law of the
People’s Republic of China ({1 AR EMEI QX B]%)), the Securities
Law of the People’s Republic of China ({2 AR F£FEE%%)), the
Code of Corporate Governance for Listed Companies ({_ET A R)JAE
A BII)), the Rules Governing the Listing of Securities on The Stock
Exchange of Hong Kong Limited (B#EBARXSHMERARESL™
# A1), and other relevant regulations of the places where our shares
are listed, and has established a well clarified and transparent
corporate governance structure with clearly defined responsibilities.

As the core of the governance structure, the Board of Directors is
responsible for participating in and deciding on all major issues relating
to the Company’s operations, including policy, strategy, budget,
internal control and risk management. Five committees are appointed
and delegated by the Board of Directors as the oversight and
execution bodies of the governance structure, and operate effectively
in accordance with their terms of reference.

Shareholders’
Meeting
BREXE

Board of
Directors

EEE

211 RE B
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The Group issued the Statement on Independence of the Board of
Directors ({ZZE&¥B I EEM)) in order to achieve high-standard
governance and enhance corporate transparency. We continuously
improve the processes and procedures of the Board and its
committees according to the Board Independence Evaluation
Mechanism ((£ % &% 7 4T # $1)) to enable the Board to make
independent judgments effectively and better safeguard shareholders’
interests. The Nomination Committee evaluates the independence of all
independent non-executive directors annually to confirm that each
director meets the relevant standards of the listing rules. As of the end
of the Reporting Period, the Board of Directors of the Company
consisted of 11 directors,
independent non-executive directors.

including 7 executive directors and 4

We believe that board diversity is a key cornerstone supporting the
Company’s sustainable development. The Board members are
nominated through a rigorous selection process, considering board
diversity from multiple dimensions, including but not limited to gender,
age, nationality, background, ethnicity,
professional experience, skills, knowledge, and tenure of service. In
terms of gender diversity, Hengan is committed to promote gender
balance, ensuring female participation in high-level decision-making,
and enhancing the breadth and diversity of corporate governance. At

cultural and educational

the same time, the Company attaches importance to the diversity of
professional backgrounds and selects senior
directors from fields such as finance, legal, and marketing to enrich
the Board’s experience and promote comprehensive decision-making.
Additionally, Hengan demonstrates an international perspective in the
selection of Board members, with some directors having international
educational and work backgrounds, to support the Company’s global
expansion and internationalization strategy. The Nomination Committee
reviews the board diversity policy and its implementation annually to
ensure its effectiveness. As of the end of the Reporting Period, the
composition of the Company’s Board of Directors demonstrates a
robust diversity profile across all the aforementioned dimensions. For

management and

the detailed information on the Board Members of the Company,
please refer to the Hengan International Group Co., Ltd. 2025 Annual
Report (1B % BB & B A R A 72025 F 1)).

®» HENGAN INTERNATIONAL GROUP COMPANY LIMITED
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2.1.2 Risk Management

Hengan regards systematic and comprehensive risk management
mechanism as the cornerstone for ensuring the steady operation and
sustainable development of the Company. Based on the internal
control model of the Committee of Sponsoring Organizations of the
Treadway Commission (COSO), Hengan has built and continuously
enhanced the risk management structure consisting of “Three Lines of
Defense”, with the Board of Directors and the Group Chief Executive
Officer (CEO) jointly responsible for the Group’s risk management.
During the Reporting Period, in alignment with the current status of the
Group’s risk management and organizational structure, we updated the
Whole-Process Risk Control and Audit Management Regulations 3.0
(&R 2 5 B 5T B I 8 7£3.0)). This update further expanded
the scope of responsibilities for risk management functions, enhanced
organization-wide risk awareness, and promoted the integration of risk
management into all operational processes of the Group, thereby
better addressing and mitigating the impact of risks on the Group.

Group CEO
HESEH

The First Line The Second Line
Business Departments

F—EMR R

Our business departments
integrate risk considerations
throughout the product and
service lifecycle, encompassing
development, production, and
delivery. Identify, respond to,
monitor and report risks at the
business front end.

TR R = A A 2 G R 755 B
¥ EERRMOERE - £
SRmaRE B - B R RE
[@\B: o

situations.

Functional Departments

SEIERAR  BRREERFT

Our functional departments include Risk Control
Department, Safety Office, Marketing Department,
Capital Operation Department, Administration
Department, Legal Supervision Department, Quality
Management Department, Information Technology
Department, Human Resources Department, Finance
Department, Product Production Department, Supply
Chain Department, and Procurement Department.
They manage risks, establish systems, oversee
departmental risk response, and analyze abnormal

212m 8 E &

BLEER TENRREERGIRSRELER
REAMAFELENER - BLKIECOSOZ &
& (The Committee of Sponsoring Organizations of
the Treadway Commission) A 2835 & B A - BRI
BHFEHIZEMGIAKNRREEER AES
EREEERRTELARAEEASENRIREE -
R|EBMA - BPES A EE R B MEARERE
BTk - SRR AR E A B IR R ES.0) T
TEH E—FEATREREEBEBPINEER -
RAZEARER HBEREEMARKEER
2R NEFESFMRERRERNEBELENT
2 .

Board of Directors

BExE

The Third Line
Internal Audit

PIERERET

B=ERR

Our internal audit oversees the
risk management effectiveness
of the first and second lines and
assists senior management in
providing independent and
objective assessments of the
Group's overall risk profile.
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Each of the three levels of defense performs its own duties and
cooperates with each other flexibly, which effectively ensures proper
addressing of various risks faced by the Group. The Company has
established a comprehensive risk management process based on the
Plan-Do-Check-Act (PDCA) cycle. Annually, the Company reviews and
evaluates the Group’s overall risk exposure and the exposure levels for
various types of risks. This systematic and standardized approach
enhances risk management, providing a robust safeguard against
potential risks. During the risk identification and management process,
we comprehensively consider factors such as overall strategic
objectives, acceptable levels of risk exposure, and historical risk
profiles to determine the Group’s overall and specific risk appetites.
This approach informs the enhancement of management practices for
various types of risks.

Risks identification
through risk
identification
mechanisms

Confirmation Analysis and handling
of risk management

P non-conformities P

of risk management
P non-conformities
= i BRERTRE

B A B
R BT ERER IR

Meanwhile, Hengan actively fosters risk culture construction. Through
the corporate WeChat official account “Integrity Building in Hengan”
and offline visits, we conduct risk culture education for Directors and
all employees, covering risk control policies and typical risks to
enhance the risk awareness of all members.

In the field of digital management and control of the risks, the Group
has comprehensively implemented the intelligent system of “Risk
Control Dashboard”. The system conducts comprehensive and refined
compliance and analytical monitoring for core modules, i.e., the
manufacturing procurement module and the commerce & trade
module. The system covers multiple critical business segments
including supplier management, procurement order management,
procurement acceptance inspection management, comprehensive
supplier evaluation, price and quota management, as well as sales and
returns management. Through monthly data tracking and visual
presentation, it accurately identifies potential compliance gaps or high-
risk areas, providing robust support for enterprise risk prevention and
control.

HENGAN INTERNATIONAL GROUP COMPANY LIMITED
2025 Environmental, Social and Governance Report
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Compliance
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Manufacturing
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Analytical
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Risk Control
Dashboard
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Compliance
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SRR
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To navigate the complex and ever-changing external environment and
enhance corporate resilience, we continuously engage in the
identification of emerging risks. We have incorporated two emerging
risks — “Geopolitical Conflict” and “Artificial Intelligence (Al)” —into
our key monitoring framework and have implemented targeted risk
management measures accordingly.

B MR EARS

Supplier management
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management
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Procurement acceptance
inspection management
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management
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Sales management
HEEHE

Expense management <
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Accounts receivable
management
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Sales and returns
management
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Risk
LR 2 78

Risk Description

| B 4

Geopolitical Conflict Risk
b 45 17 28 3 B

Geopolitical conflict risk refers to regional or international conflicts caused by various factors
such as politics, economy, and military globally, which may affect the Group’s raw material
supply, logistics transportation, market sales and other processes. Although the external
factors in recent years such as the Russia-Ukraine conflict, geopolitical tensions in the Middle
East, and U.S. tariff policies have not yet significantly impacted the Group, the persistent
presence of these external risks may potentially impact the stability of our supply chain,
logistics costs, and market positioning in the long-term future.
MEEREREEARERZFMWBOE K8 EFZFRREHNME KRR EER - 7l 4
HAKENEMEEE DREGNTSHEELBEEXE - IFROBESEHE FRFZ
ZRAREEBHRBRNSINTAZRANAREREBRELESTATE B2 E LI MER
WERBFEAEERREZEINAEENHERERTEN VURKEARTHME -

Risk Impact
g

It may lead to interruptions or instability in raw material supply, especially for raw materials
relying on imports, such as wood and fiber from certain regions, which may incur supply
restrictions or significant price fluctuations;

AREEHRMEMETREBSITRE  FHZEMKBE O REME - 3L R e K
MoSigES ATREEGRHREIRIEBRRNBRINBER

It may affect the safety and smoothness of logistics transportation routes, increase logistics
costs and transportation time, thereby affecting product delivery timeliness and cost
control;

AR EYREREGNZ2ENGAN  ENYRRANERER  EMPEEM
B 32 AT B2 BRF M AR AR AR 2 i

It may lead to demand uncertainty in certain regions, affecting Hengan'’s sales performance
and market share in the relevant markets, and could necessitate adjustments to the
Group’s global supply chain configuration and market strategy.

ARSI B MR TISF RN A EEL TEELEHBMSNHEXRENHHMHE
A 7T & 38 (58 7K 55 [ £ & PR 46 (B 70 38 2 (R 98 40 /B A0 T 35 BB o

Response Measures

FE 4 # e

Supply Chain Stability: Under the premise of ensuring the quality of production materials,
we prioritize local suppliers and identify alternative suppliers for key raw materials, while
also advancing local substitution projects.

HEERTE  ERFBLEEVHESNNRT  BLEERHER  UYERRM S
mEmEftEn THERNMERER

Logistics Route Optimization: Continuously deepen the digitalization of the logistics system,
develop the Transportation Management System (TMS), and realize the digital full-chain
closed-loop management of logistics for efficient and precise logistics management;
MREREL : FRERCYREGHTLESR AEDREBEERRTIMS) BERY
MR T EEGHIRER  HYRABREETSI N BENERE

Risk Warning Mechanism: Launch the “Risk Control Dashboard” to conduct comprehensive
and elaborate compliance and analytical monitoring of the manufacturing procurement
module and identify potential non-compliance or high-risk areas.

REBRTEE#S BB REEREITECRG HAELRBERET2 UL  BHAL
WEREERDITEER  FREBENTERATAREAS -

—mﬂ HENGAN INTERNATIONAL GROUP COMPANY LIMITED
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Artificial Intelligence (Al) Risk

A I EEE(A)E R

Al risk mainly involves issues such as ethics, law, employment, and technical reliability that
may arise from the application of Al technology in business operations. With the rapid
development and wide application of Al technology. The Group’s exploration of Al
applications in production, management, and other areas is still in its preliminary stage.
However, as Al technology may gradually be fully deployed across our operations in the
future, it holds the potential to exert significant long-term impacts on the Group, including

Risk Description

challenges to operation model, talent structure and compliance governance.

ALBRRAEREESRARMECEELTNEB ARG RN MIE X2 - BLERRIM

IEMHEMNE - AEEELEE THERMAVARANRENERINLHEE  AMBEE KK

AR EREEEZBHELS 2EBF  HAeUAEBELBENREZE  RIEHE

R ATREBEREGRGEHRRAE -

e |t may cause concerns about employee employment, as some positions may see a
reduction in demand due to automation, affecting employees’ career development and
stability;

Risk Impact ARSI ZEHETITRFEMNEE  MromurEEEtMRAI TR FEETHHESE
B B [ FBL AR TE I

e |t may bring data privacy and security issues, and increase compliance costs and
reputation risk for the Company.

AT REBERANLZ2ME BNt EaRKAMEERR -

e Employee Training and Transformation: Strengthen Al skills training for employees, help
them adapt to technological changes, encourage them to transition to higher-value
positions, and enhance their comprehensive capabilities and competitiveness;
BTHFEER : M8 TMATSRREE) EHETHEERNESE  SBHETL

Response Measures MEREEMNIEMUER  RABIMNLEARIMBES N
g e Data Security Management: Strengthen data privacy and security protection measures, to

ensure that data collection, storage, use, and sharing in Al applications comply with laws
and regulations and internal policies, and prevent data leakage and abuse.
BEZ2ER: NAHRBRANZ2RERE BRAISHEATNEEKE 7
FERAMEZEFEEEERMABBER  BEEBHEEMER -

ExEEEEER AT -f;'\_
—EoFERE HEREARS V
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2.1.3 Audit Management

Adhering to the principle of “specialized, self-disciplined, pragmatic,
and efficient”, Hengan continuously enhances the
standardization and compliance of internal audit through the Audit
Work Manual ({Z &t T{EF 1)), strengthening the oversight framework
that safeguards the Group’s operations. We hold quarterly internal
audit meetings to review the work of the quarter.
during project audits are promptly discussed and reviewed. On this
basis, we continuously refine the Group’s audit mechanisms and
processes.

International

Issues identified

We formulate an annual audit plan based on the scale and risk levels
of each subsidiary. Routine audits are typically conducted once a year
or every two years to ensure that all subsidiaries are audited every two
years. During the audit process, if significant deviations or suspicious
activities are detected, we leverage historical data and relevant leads
to promptly initiate special investigations as needed, thoroughly
verifying and tracking reported matters to ensure the Company’s
compliant operation. In 2025, we conducted a total of 191 audit
projects. Focusing on “monitoring operational risks and verifying
functional accountability”, we carried out targeted audits covering
infrastructure projects, supply chain programs, procurement and trade
activities, international business operations, and investigation of
reported concerns.

We consistently place high importance on the effectiveness of our audit
work. Guided by the Management Provisions on Follow-up
Rectification of Audit Issues of Hengan Group 1.0 ({18 & % B &+ [
BREBEXENEEHFT1.0)), we have refined our audit processes to
thoroughly identify underlying issues. Upon completion of an audit, we
promptly to the
department. This document clearly explains and discusses common
issues identified during the audit process, ensuring that the issues
receive due attention and are properly addressed. At the same time,
we strictly implement “Audit Review” procedures to rigorously oversee
the closed-loop implementation of issue rectification. This approach
addresses the root causes of systemic issues identified during audits
and continuously enhances the efficiency and quality of corporate
management.

issue an “Audit Communication Letter” relevant

2.2 Compliance with Business Ethics

Hengan International places a high priority on business ethics,
consistently upholding integrity and ethical conduct in its operations.
We embed business ethics principles deeply into daily management
and strategic decision-making, committed to building an ethical and
transparent business ecosystem and solidifying the foundation for the
Group’s sustainable development.

®» HENGAN INTERNATIONAL GROUP COMPANY LIMITED
2025 Environmental, Social and Governance Report
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2.2.1 Anti-Corruption and Anti-Fraud
Adhering to the core values of “Integrity, Trustworthiness,
Transparency, and Fairness”, the Group has established an anti-fraud
management framework. Under this framework, the Group CEO serves
as the highest-level leader responsible for anti-fraud efforts and
oversight of the promotion of an anti-fraud culture. The Anti-Fraud
Office under the CEO provides guidance, coordination, and supervision
to ensure the accurate and effective implementation of various anti-
fraud measures. We strictly comply with laws and regulations including
the Company Law of the People’s Republic of China ({/ Z AR £ H
& X &]JE)), the Interim Provisions on Banning Commercial Bribery
(KEARZEIEEIEERITANEITIEE)), and the Anti-Unfair Competition
Law of the People’s Republic of China ({FFEARKEMBE X TEE ¥
%)), Through policies such as the Anti-Corruption Policy ({ &35
B %)), the Anti-Fraud Management System ({/x B EIRHIE)), the
Gifts, Hospitality and Rewards Management System ({1& & - #B1F & 88
BYEIB$IE)), and the Conflict of Interest Management System ({Fz&

BREIEH|E)), the Group specifies requirements regarding anti-
corruption, anti-unfair competition, anti-money laundering, and

avoidance of conflicts of interest. Procedures for handling non-
compliance and reward and punishment mechanisms have been
established to mitigate business ethics risks arising from employees’

business activities.

In 2025, Hengan maintained a clean record with no incidents of
corruption, competition, money
laundering. This performance demonstrates our steadfast commitment
to the core values of “Integrity, Trustworthiness, Transparency, and
Fairness”.

conflicts of interest, unfair or

The Group CEO
EEEERITE

The Anti-fraud Office
REMRAE

H
[
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Hengan Group promotes integrity culture through comprehensive
measures and multi-faceted initiatives to foster a transparent and
upright corporate environment. We require all employees to sign a
Letter of Commitment to Integrity and Self-discipline ({B&EZ B 2 & #
£)) and attach an integrity agreement as an appendix to the contract.
On this basis, in 2025, we implemented extensive offline promotion
activities. We conducted four integrity promotion sessions at our bases
in Anhui, Hubei, Guangdong and Fujian. These sessions involved
departmental heads and key personnel in making integrity commitment

under the leadership of base general managers, effectively

strengthening the integrity culture at Hengan.

Furthermore, we leverage the reach of new-media platforms, using
channels such as the corporate WeChat official account “Integrity
Building in Hengan” to promote the Group’s risk-control policies and
case studies to all employees (including full-time and part-time
employees) and suppliers. In 2025, we published a total of 12 posts
integrity reminders, risk-control policy
risk management. These posts

covering topics such as
interpretation, and insights into

accumulatively attracted over 62,000 readers.

222 Whistleblowing Management

We have formulated and implemented the Complaints and
Whistleblowing Management Regulations of Hengan Group ({/8% % &
B IRE I E)) to standardize procedures for handling reports
and complaints, safeguarding the legitimate rights and interests of
relevant stakeholders. Internal and external individuals or companies
may submit reports in real-name or anonymously to the Risk Control
Department regarding any infringement of rights and interests, breach
of the Company’s ethical standards, or activities that harm the
Company’s interests.

®» HENGAN INTERNATIONAL GROUP COMPANY LIMITED
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Internal and external individuals or companies can lodge complaints
and reports through channels such as the “Integrity Hengan” hotline,
WeChat official account “Integrity Building in Hengan”, dedicated email,
postal mail, and in-person visits. We also promote information on
reporting channels and methods to employees and suppliers through
initiatives  such as risk-control integrity training and the /Integrity
Agreement ((BE21:%Z)). Key contact details are outlined below:

MINFABRABABBREBLEREZRLE
RREEZARW EFEME FRNMKDFEEHE
TIRFESR - HATRAREZERRZEE - (BREH
ZE)EVARBIRHEFEESRREEETHA
FTETAERBT:

e Tel: 400-1044-315 185-5951-2828 (the same number e
as our WeChat official account)
e Corporate WeChat official account: Integrity Building in e

Hengan
e E-mail: jubao@hengan.com .
e Mail or reception address: Risk Control Department, o

11# Office Building, Hengan Industrial City, Anhai
Town, Jinjiang City, Fujian Province

23R B 5E 0 400-1044-315 185-5951-2828
(= AR
TEMELARE: BEEL

& F#H : jubao@hengan.com
EER R : REEABE IMEEEEBRL T
WA REI1ER LS

We have established an efficient reporting mechanism. Upon receiving
a report, we promptly initiate a preliminary investigation or verification
within two working days. Following the assessment, a response
mechanism appropriate to the severity of reported matters is activated
to ensure timely and appropriate handling of each report. During the
Reporting Period, we received 12 reports, achieving a 100% resolution
rate.

BPBET SRR HEELST BRI BRAR
% BEETHERALERANSBEENZE B
BREBEEHETENFERE  REMBEZ TR
BEREEY BRE-ASRLEFIILE ZEN
IR WmEBA - RMAKERE R BRX
100% -

The Anti-fraud Office

RESRAE

Dispute the investigation decision
and instruct the Risk Control
Department to implement it p
RATRTREZZRTEKRZE

Review anti-fraud investigation
information and make a
decision on its disposition
ERRERRAESER - MEE
BER

Preliminary review decide not to establish

/ a project, copy to the Anti-fraud Office
/ NFBRRENFLIE  PERELRAE

Risk Control Department
=R

* Receive and register reporting
tips
BB RRETELER

« Initial review of reported tips
BRERFRRZIBRETS
=B

* Reply to the whistleblower
within 7 working days
7TEIEEAMBRACER

Whistle-blowing clues

BRER

The preliminary review
considered the facts is clear
and the evidence is complete,
with clear suspicion of a
violation of the law

ML ELRREEEM -
FBETE - BRSWRESL

Reporting to the Group’s
leadership to obtain instructions,
then report the case to the

judicial authorities

L IREERGESHT -

Legal Supervision Department

TRESER

Handle cases that have been
initially verified, have complete
evidence and are obviously
suspected to be in violation of
the law

BREXBEVNLER  FEE

A EER B IRER

Follow-up the cases until court
judgement and cooperate with
judicial follow-up

IR - EEERIER AR
WA FUAMBRREAE TIF

Wi - B - AWESHE
SRR
ERERERERAT -M—
SToREREY  HeREARS
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We have implemented stringent whistleblower protection policies. The
Complaints and Whistleblowing Management Regulations of Hengan
Group (BZEEKFEEREILIETE)) stipulate that the identity and
contact details of complainants/whistleblowers may only be used for
conducting investigations or informing them of outcomes. Such
information must not be disclosed to any party under any
circumstances, and especially not to the reported person. We also
strictly prohibit any retaliatory actions against legitimate complaints,
providing robust protection for whistleblowers at the institutional level.
The Group reserves the right to take appropriate action against any
individual who threatens or retaliates against a whistleblower.

223 Clawback Mechanism

The Anti-Fraud Management System ({Ix ZE &2 H|E)) clearly
stipulates that an employee engages in fraudulent conducts, including
dereliction of duty, abuse of authority, or deception through illegal or
non-compliant means, return any improper gains obtained
through the fraud, regardless of whether such conducts rise to the
level of a criminal offense. The Group may also, depending on the
severity of the case, require the employee to compensate for losses
caused and impose disciplinary measures such as warnings,
reprimands, demotion, reassignment, or termination of employment.
Meanwhile, performance-linked bonuses are forfeited, and any bonuses
already paid must be returned. Fraudulent conducts that violate the
law are referred to judicial authorities for legal proceedings.

must

2.3 Information Security and Privacy Protection

Hengan places high importance on cybersecurity and data privacy. By
establishing comprehensive information security systems and privacy
protection policies, strictly adhering to relevant laws and regulations,
and conducting risk assessment and control over information security
and privacy protection, we safeguard information security and personal
privacy in an all-round manner.

®» HENGAN INTERNATIONAL GROUP COMPANY LIMITED
2025 Environmental, Social and Governance Report
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The Group’s Chief Information Officer (CIO) serves as the highest-level
responsible officer for information security and privacy protection. The
ClO is responsible for the planning, organization, implementation,
control and supervision of the development and operation of the
Group’s information technology systems. This
implementation of information security and privacy protection actions
and regular reporting to the Board on related matters. We strictly
adhere to applicable local laws and regulations, including the
Cybersecurity Law of the People’s Republic of China ({# % A R L0
4% & 3%)) and the Data Security Law of the People’s Republic
of China ({(FZE AR EZME HIE %L 2%)). Through management
systems such as the Management Manual for Data Center ({3
EIE T {EFM)), the Hengan Group Digitalization Service and Building
Management Policy ({IB&Z & B & Tt RIGEEFZEERHIE)), and the
Operation Standards of Data Information ({EiE15 B IEIZAEY), we
commit to ensuring the integrity and security of data. These
documents specify the Group’s requirements for information security
and privacy protection and provide employees with procedures for
reporting and handling incidents such as system vulnerabilities or
suspicious activities, thereby maintaining the stable operation of the
Group’s information systems. During the Reporting Period, we updated
our Information Security and Privacy Protection Policy ({188 % % B &
FLIRFEBEK)), further clarifying reward and punishment mechanisms
for information security and privacy protection, as well as management
requirements for third parties.

includes the

Information Security Management Measures

The Group has established a comprehensive network and data
security framework, implementing a series of measures in cybersecurity
protection and data security management to build a solid defense that
safeguards the smooth operation of its business activities. The Group
had no information security incident in the past three years.
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Cybersecurity Protection

WEREME

¢ Deploy firewalls to isolate the internal and
external networks, and control the access to the
internal network with an access systems to
guarantee network perimeter security
HEHMNERBAING - EREARREER
WEN - REMRERLS

* Ensure the security management of servers with
the bastion host and monitor the operation
status of servers with the network management
software
BB RERBRBRBENLTEERE - UNAEH

B EIEERBITIRRE

To verify the appropriateness, adequacy, and effectiveness of our
information security system, we conduct annual internal audit for it. We
also engage professional third-party firms to perform external
information security audits, enabling the identification of potential risks
and areas for improvement. Based on audit findings, we also promptly
adjust and optimize information security strategies and measures to
ensure comprehensive protection of the Company’s information
security.

Privacy Protection

Hengan prioritizes customer privacy protection and strictly adheres to
relevant laws and regulations such as the Cybersecurity Law of the
People’s Republic of China ({F % AR HEME 4% 2)%)) and the
Personal Information Protection Law of the People’s Republic of China
(R ZEAR LB EAGEEREE)). The Information Security and
Privacy Protection Policy ({15 8% 2 B[R TLIRE L)) stipulates the
principles of legality, legitimacy, and necessity for information collection
and use. It clarifies the necessary scope of collection and usage,
ensuring that data is not used for purposes beyond the specified
scope. The policy respects and safeguards users’ rights to be
informed, to choose, to correct, and to delete their personal
information. The Group has clearly established dedicated privacy
protection team and personnel to oversee the full process of privacy
protection measures covering data collection, usage, storage,
transmission, sharing, and destruction. We also conduct regular
internal and external audits of the Group’s privacy policies and
compliance status, updating them as needed based on findings or
changes in external regulations. The Group did not receive any
complaints initiated by consumers due to privacy leakages in the past
three years.

_f'\;’g/\.
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Data Security Management
BiRz2EE

Establish a data and information classification
mechanism, standardize the flow, storage and
destruction procedures for data andinformation, and
carry out hierarchical and graded management of
data and information

BY B ESTRES - RBBIBEIRE - FF
HEREF  HTRAEANEEEEHRESE - 5
RER

* Safeguard the security and control of data access
permissions through strict management of employee
accounts and permissions, with detailed provisions
for account generation, modification and removal

BARETE B TARSR BAER - BRMERRSRAEAK - B

BBHATE  RESFEBREROZ 2T

RBREEELEBAETHNEENE ROEMBN
M RASFREELEHERRABET L&
AEXNEZTHBHAREELZINEPE - AH
AlEERBMBERS - HMAMSEREFFER
RERABELEEELERBERE 2HLRER
AEERE-

BB AR & E

EZEREFBLKRE BBREE(TEARKN
Bz 2 EAXPEARKNEEAE RREZE)
SHBEARZES  G(EE L2 BB REREK)F
MERE LE LENFEEREMERRA -
BUREMERNVEGBETARIERBEN &
EXYRERBPHOMBRE BEZE TILE MK
B AKERAEREEMNERLREAGEMAS

HESKE EREH B8 HREHZZT2RE
BRALREREE - AT EME A EENRBLBRE
ARBERETRIIBES  LRBEFRNBERLSI
MERELCEREH AKREEBE=ZFRKIH
BEHRBNMEE M REORE -



In addition, we prioritize employee information protection. We have
formulated the Human Resources Data Application Process ({ N\ 11 &
TR B mA2)) in our office automation system (OA) to standardize
the process of providing human resources information and data, audit
and approval records, data provision records, etc., which is used to
control the security of human resources data and information and to
prevent unauthorized disclosure and misuse.

We have a zero-tolerance policy regarding any violation of personal
data protection. The Information Security and Privacy Protection Policy
(B2 HEEBEIRZERR)) explicitly states that personnel handling
or making decisions concerning personal data will be subject to
disciplinary action if they are found, upon investigation, to have
breached this privacy policy. Furthermore, where necessary, we take
further comprehensive action in accordance with applicable laws and
regulations to effectively protect personal data security and user
privacy rights.

Improvement of Information Security and Privacy
Protection Capabilities

We actively advance our capabilities in information security and privacy
protection by developing procedures such as the Emergency Plan for
Cyber Attacks ((##% K EFEZTEZR)) and the Emergency Response
Plan for Hacker Attacks ((BRREEMEZTER)). We regularly
conduct exercises including firewall disaster recovery drills, information
security vulnerability testing, cyber attack drills, access gateway
disaster and data center fiber-optic switchover
exercises. These activities can enhance the Group’s security defenses
and emergency response readiness, ensuring business continuity and
the safety of information and privacy. During the Reporting Period, the
Group organized 4 cybersecurity drills and vulnerability testing.

recovery drills,

We also conduct annual online training on information security and
privacy protection awareness for new employees. The training covers
topics such as an introduction to information security, information
security protection measures, and privacy protection measures,
enabling new employees to effectively identify and respond to various
information security risks in their daily work and life and protect
privacy security.
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3. UPHOLDING GREEN COMMITMENT FOR A
LOW-CARBON FUTURE

Hengan International remains steadfast in reducing the environmental
footprint of its operations and activities across the value chain. We
recognize that sustainable development serves as a critical foundation
for ensuring long-term competitiveness and meeting our social
responsibilities. To that end, we consistently integrate green principles
into our strategy and operations. Collaborating with value chain
partners, we work to address the challenges posed by climate change
and ecological continuously fostering harmony between
business and the environment.

crises,

3.1 Compliant Emissions and Upholding Environmental
Standards

Hengan adheres to green and low-carbon principles throughout

production and operations. We take a comprehensive and systematic

approach to managing environmental impacts across all operational

stages, committing to protecting natural resources and driving

sustainable progress.

3.1.1 Environmental Management

We strictly comply with all applicable environmental
regulations, including the Environmental Protection Law of the People’s
Republic of China ({# % A R £ MR IZRE X)), the Environmental
Impact Assessment Law of the People’s Republic of China ({# % A
RAMBEBEEZETEE)), the Law of the People’s Republic of China
on the Prevention and Control of Atmospheric Pollution ({/F % A R
MBEKRE5RME%K)), the Water Pollution Prevention and Control
Law of the People’s Republic of China (¥ % AR FE MBI K5 058
7£)), and the Law of the People’s Republic of China on the Prevention
and Control of Environmental Pollution Caused by Solid Waste ({ %
AR FEA BREYS &REAL)). We have established an
effective management system covering wastewater, exhaust gases,
waste, and noise. Through clean production initiatives and ultra-low
emission projects, we consistently lower pollutant emission intensity
and minimize environmental impacts from production. Qualified
third-party institutions conduct regular monitoring of wastewater,
exhaust gases, and noise. We also hold pollutant discharge permits as
required by law to ensure full compliance.

laws and

HENGAN INTERNATIONAL GROUP COMPANY LIMITED
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An environmental management system has been implemented,
supported by policies such as the Environmental Protection Policy ({3
IR BK)), which sets clear objectives and guidelines. This embeds
environmental stewardship into daily operations, reflecting our firm
commitment and long-term planning for environmental management.
Since 2003, the Group has established and implemented the ISO
14001 management system, undergoing annual
supervision and review by third-party certification bodies and
regulatory authorities. As of the end of the Reporting Period, all of the
Group’s production companies have passed the ISO 14001
environmental management system certification.

environmental

To verify and continuously optimize the environmental management
system, we implement annual internal and external audits for all
factories. We require that each production company regularly review
the operation of the environmental management system and further
deepen the management practice by fully introducing the PDCA
(Plan-Do-Check-Act) management model to ensure the continuous
improvement and efficient operation of the environmental management

BMEYTERREEEER FIECRERER
FYSHEBAGIE X - ARIRERERETEIER -
SRRRESAEBRABFELESRE  TEYR
REEMBTRBERERE - B2003F 1 - 5%
BRI EMRTISO 14001RBEEEER  FFE
XEZHRBRBNEERMINEETESE -HER
HHR  AEEMELEERAHEBBISO 14001

REEERARE -

RTBBUHBEECRFEERR  HMAESIRH
BEFEANIIBEZ  BRELEEQRREHRRER
BEERAMNETERL YE-—THRLCEEEER -
2mE 5| APDCA(GT & — #4117 — & — T8 E
BEEN ARRRREERZNSESCENSBUE
T-WMEHRRN AREREARFTRERBENEIE
WE B R E -

system. During the Reporting Period, the Group did not incur any
significant penalties for environmental or ecological incidents.

Hengan PDCA Environmental Management Model
EZPDCARKZEEE R

We have formulated the environmental management system objectives, specifying the
responsible departments and individuals, clarifying the pollutant discharge compliance lines of
production companies across the country and promoting the establishment and refinement of
environmental control procedures. We implement a regular goal review mechanism, adjust
and optimize the environmental management system objectives in line with internal and
external environmental changes. In 2025, the Group’s production companies have achieved
the targets of their respective environmental management systems.

FIEREEERAEE BARSAHMINETA THEZBESEEQRSEWHERE R
FoRERVAMMACRREGRER BT HEFTERE - £S5 NINEIRFEE L - TEH
BME(LER 2026  AEBMAELERRBHEENSBEREEERREE -

Plan phase

aHBIR BR

-
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Hengan PDCA Environmental Management Model
EZPDCAR R EEH N

We strictly comply with the /dentification, Evaluation and Control Procedures for
Environmental Factors and Hazard Sources ((IRIEHA = - EIRH - fEEEZEHIFEF)) and
consider industry characteristics and the actual situation of the Group, to systematically
identify and evaluate important environmental factors in production.

BEEBECGRERER  BRRH# - ATEEZEFRER) S TEFRNEEERER  Z5&
BRAHEEBREFNSERERR -

* In terms of waste gas emissions, we focus on NO, (Nitrogen Oxides), SO, (Sulphur Dioxide),

Do phase smoke, and dust particles;
17 B B ERERAE  BHMEREEINO (AA/Y) SO, (Za bFi) - EEE L R EEFEH &) 5
i

e |n terms of wastewater discharge, we closely monitor indicators such as COD (Chemical
Oxygen Demand) and N-NH, (Ammonia Nitrogen), ensuring that the waste gas emissions
and wastewater discharge comply with environmental protection standards and avoiding
pollution to the environment.

KT E  RMAZDERNCODULEFRE) MN-NH, (RER) FE1R - HBRER B
IKBERFEIRRIELE @ EUHIRIBERITR -

The Group regularly carries out environmental monitoring activities, and scientifically evaluates

the identified important environmental factors with advanced analytical technologies and

el e methods, to promptly identify problems and rectify them, based on documents such as the

BEw S Mon/tor/ng and Measurement Control Procedures of Environment, Safety and Health ((3R3% %
R B AR BRI SHEHIIZ F)).

KEBECRRLHERAASZFHEF)EFEXH THRRRRENZE HRLEENS

MEMMAEE  HSHFANENEZRBAZETNETE AN EREBWETER -

We continuously optimize and improve the environmental management system based on the
inspection results, ensuring that all environmental factors are effectively controlled, and
gradually reducing their negative impact on the environment.

REZANER THEECNTERRERRA BRABREEXFINBRES - LET R
LHEERENBETE -

Act phase
1T B & B]

Additionally, we have implemented a tiered performance evaluation It HAIE B M TREIE G D &K E ik
system covering facilities to production lines, integrating key metrics i - #EER M A B SHERIEETHAZZ BB
such as waste generation and material consumption. Through daily, B & A Z & X BB E B2 T 2 B
weekly, and monthly data reporting and alert mechanisms, we IR UHEREPEGHETOHE UERAE
reinforce closed-loop process management, while targeted guidance is @72 B 5 48 B (L B & AN B R -

provided to underperforming lines to drive continuous optimization in

production, cost reduction, and efficiency gains.

—T. HENGAN INTERNATIONAL GROUP COMPANY LIMITED
V 2025 Environmental, Social and Governance Report
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3.1.2 Wastewater Discharge
The wastewater discharged by Hengan
wastewater

is mainly the domestic
and production wastewater. In alignment with the
Wastewater Management Measure ({EE/KE R IE%)), the Group treats
different types of wastewater in different ways, and requires that all the
paper production companies under Hengan have sewage treatment
facilities. Wastewater can only be discharged to the municipal pipe
network after it has been treated to meet the discharge standards
under the Discharge Standard of Water Pollutants for Pulp & Paper
Industry (GB 3544-2008) (547 i 4% T 3% 7K)5 2 M B BUR %)),

In terms of monitoring mechanism, the Group has established and
implemented a continuous and refined online water quality monitoring
program that enables real-time oversight throughout the discharge
process. Monitored parameters include the concentrations of key
pollutants such as chemical oxygen demand (COD), ammonia nitrogen,
total phosphorus, and total nitrogen, as well as important parameters
such as discharge temperature. This system supports quick response
to any abnormal situations and facilitates immediate corrective actions,
thereby effectively preventing environmental risks. In addition, the
Group performs regular manual testing of indicators including colority,
suspended solids, and Biochemical Oxygen Demand (BOD) to further
refine water quality assessment and ensure comprehensive compliance
of wastewater treatment performance.

3.1.2 BEK BEHL

8% 19 B 7K PR BORR 2 A V8 BE KRN AR EE iR K o 3 A
BIE TCREKEBILAHTREENEKE RS E
ERE CWERKTBSERRMRTFAGMERERR
SEKERIEER M KK RIE A ER(REER T
KT AW HE UZ XE ) (GB 3544-2008) 7 B B i IZ #E 14
FEHRETHRERE -

EEERGIH AEEZIIEESE BAL
MKEEGERNRR S KEET2BRER
EE EAEBRRELETRECOD) A &
B OREASHERSAEMEERBKAESEESR
BOAREERKERE £ -RERNEBERE
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RENRE ABREES
16 SEHETT — RKEERER

The Group has set a wastewater density target for the papermaking
sector,

i.e.

@ @ ¢ @

Set up automatic water
quality sampler and
conduct water quality
sampling every 15

The online monitoring
equipment tests the levels
of COD, ammonia
nitrogen, total
phosphorus, total
nitrogen, pH, and other
factors in wastewater
every two hours
TEAR BRI R s B W /N RE B
A —IREEKFHICOD * &

R B BREE

pHEZFEHEZ=

minutes

According to the
Supplementary Edition of
Water and Wastewater
Monitoring and Analysis
Methods (Fourth Edition)
( OKFNREKESBIDHT 770%
(SBMOAR) IBHEHR Y ) the
rmometer method, the
water temperature
detector conducts daily
measurements of
wastewater temperature
Kix OKFMEEKEDRID AT
7% (FBIHhR) 1EHR)
AOBEDE - KBRAES
BAETHER R AIE

Hengan’s Wastewater Monitoring Procedure
18 % B K &2 B2 7

to control the wastewater density of the papermaking Al °
sector below 4 tonnes/ton of paper by 2030, and to effectively reduce
wastewater discharges through measures such as the reuse of
rainwater and reclaimed water. At the same time, we also strive to

minimize the impact of our production on the water environment IRIEMFE -
through various measures to reduce the wastewater discharge and
pollutant concentration in the papermaking sector.

™  HENGAN INTERNATIONAL GROUP COMPANY LIMITED
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Conduct quarterly manual
testing of indicators such
as turbidity, suspended
substance, BOD on water
quality samples
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Upgraded the wastewater
treatment process by
installing disc filters after the
multimedia filtration stage,
effectively improving effluent
quality and reducing
operating costs

B R K Uh R IR IR T
& EENERBIREEI
BB BRURAT
KK E I PRI T 3BA TR

Optimized process systems
such as steam, coating,
and vacuum systems to
reduce the consumption of
related media, thereby
indirectly lowering
wastewater generation
BEE(RS 2K 'AE
STERGR WD THEN
BRERA - (emEERE T RE

Expanded the wastewater
treatment station to
successfully alleviate the
load on the treatment
system and significantly
reduce COD emissions in
wastewater
BhEREKIEERIER - B
RRRR T BRI RS R B T
77 - SCERZRIR T BE7KH

IKEEE EICODHE E
Hengan Wastewater Reduction Measures
B %R EE KRB R
3.1.3 BESR K

3.1.3 Waste Gas Emission

The waste gas emissions of Hengan mainly include exhaust gas
emissions caused by fossil fuel combustion and dust emissions from
production workshops during the production process. In accordance
with the Waste Gas Management Measures ({EER & IEIE)), the
Group requires all production companies to adopt various waste gas
treatment measures to ensure that the waste gas emissions meet the
secondary standard of the /Integrated Emission Standard of Air
Pollutants (GB 16297-1996) ({ AR5 ¥R A BEIEEE)), and actively
respond to the management requirements of different regions. We
implement regular inspection procedures, maintain transparency of
information, timely upload data to the local pollution source
management system, and publicly disclose related test results.

As for the waste gas emission during boiler combustion, the Group
requires each base to install waste gas treatment devices and equip
its coal-fired boilers with SO,, NO,_ and smoke removal equipment to
reach the standard of emission concentration stipulated in the
Emission Standards of Air Pollutants for Thermal Power Plants
(GB 13223-2011) (C A BB A S5 2 B BUR 2%)).

We reduce pollutant emissions at source by optimizing our energy mix
and promoting cleaner production, while systematically improving
exhaust gas treatment and enhancing environmental performance
through measures such as resource recovery and process upgrades.

1% 19 B8 S B 3 E B R R A A IR A2 o ML TR R R
MEMEEEMOPEERY - KIEGERE RN
B AREE B RS D TS T R R
36 o BEARRE R HEMON R (RS 25 A B HUE )
(GB 16207-1996) — A 23 » I 78 15 & & 7~ A 0 @ &
BER T ERRBERF FESRERESED
ORE @B SAREBERRS  AATRA
BIARBR IR A R -

St RIE IR O RE RPE A AR BERE T BAR
MER BERSEEEMTRBEIRERE T E
SRR SRIE BB R R HEEN &
1EF(SO,) ~ MALYI(NO)FIE B #1775 B i i 32 A
EHRA BARIOREREEER(NERARS
2B UIR %) (GB 13223-2011) R YR (E »

BB BELEREBERTERERE  LIRER
DRAYMBR AERAEROWETERRER
BILRE JEEPERLE  RIARERES -

EXEERAARAS «
SECRFER HRREARE
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«  Fully institutionalize cleaner production management by strictly implementing scheduled and
deep-cleaning protocols

. PHBTEREEETEHE - BB TERFR IR SRR

Cleaner prOdUCt'on «  Deploy high-efficiency dust collection equipment widely and continuously optimize specialized cleaning

and dust control tools

=P A GRS TE FHERSIRERE FHEBLCEEXEHFIA

* Introduce internationally advanced dust removal systems to maintain dust concentration in production
environments below 3 mg/m?

SIHEBFRHERRE RS S EERE N R HIESMg/meA T

*  Promote the use of clean energy sources such as natural gas to replace traditional high-pollution fuels,
o reducing waste gas emissions at source
Waste gas emission HEEARATS SRR - SREGDTRNE - (ORERL BRI
reduction and resource *  Implement workshop Waste heat recovery to lower energy consumption and indirect emissions
optimization B MBI - R B FEE R EER

3 3oy *  Advance solvent recovery projects to shift VOCs treatment toward a “source reduction + resource
@ﬁ;ﬁﬁ-;ﬁﬁ}ﬁ@{b recycling” model

HEERBEYIRR - #EVOCsAER [REERE+ERLER] EXEE

Hengan Waste Gas Reduction Measures

BRERBHEE

Automatic dust collection enhancement at key workstations

HEINVEBREXE

To address cleaning challenges and contamination risks caused by dust accumulation at critical workstations in personal
hygiene product manufacturing, such as those handling non-woven fabric and acquisition/distribution layers, Hengan
(Sichuan) Household Products Co., Ltd. implemented a dust-control initiative focused on emission sources. Automatic
dust extraction systems were installed at major dust-generation points including material storage racks and cutting rollers.
This enabled efficient localized dust capture and centralized treatment, significantly improving the workshop environment.
The project has substantially reduced the need for manual cleaning at affected stations, for instance, at non-woven fabric
workstations, cleaning frequency decreased from every 30 minutes to every two hours. This not only boosted production
efficiency and operational stability, but more importantly, cut fugitive dust emissions at the source. By integrating dust
into a controlled recovery and treatment system, the initiative also minimized secondary dust dispersion that could result
from cleaning activities. Through these measures, the project actively demonstrates cleaner production practices and
contributes to overall waste gas emissions reduction and air-quality improvement.

RERAEGEERRIG(EER BRES) AVELEESIFMNFREZYER B2 (W) 4EEFRmERRA A EiE
THWEREGEIER - ﬁa@%‘ti&ﬁﬂm JBREEEHNMEEDRERS BERTHENRBPE BN EHEFREE - 7
ERNETEMEERSE - UBTERREIBSRBERAAERE(WEEREKIURE0DE—XBREF2INE—KX) A
BRATEENEEBEL FEENRNIRE FHUR T EALNEO R - BB N M A AT B YRR R

G AREERDTRAEVEEAERBEINHBAMEKN ZREREN  WERTEBBITTEREE  REEE
RRBEEEREENSEE THEBER -

—m HENGAN INTERNATIONAL GROUP COMPANY LIMITED
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3.14 Waste Disposal

Hengan’s solid waste mainly comprises hazardous waste, general
industrial solid waste, and domestic waste. The Group strictly abides
by the Law of the People’s Republic of China on the Prevention and
Control of Environmental Pollution by Solid Wastes ({¥ I A R H A=
B 48 BE W55 23R 5 504 54)) and the Circular Economy Promotion Law
of the People’s Republic of China ({# #E AR HEFIB1E IR & B E))
and other relevant laws and regulations. Following the fundamental
principles of reduction, resource utilization, and harmlessness, we
implement classified control of all types of solid wastes. Furthermore,
raw material incorporated into our performance
evaluation system. Through the establishment of a waste review
mechanism, we systematically monitor, analyze, and improve waste

consumption is

4 BEEYEE
BLZNEEEENTIZEREEEEY —KRITE
BIEEARAEN R - REBBRBET(REARKE
MEEEEDSRBREH AEXPEARLMEE
IREEREZ)SHBEEER UWREL - BR
ft - BmBECAERRA  HEHEEBEEVHITH
HEZ -BMERMEEARMAZSZER BBEE
SBEEYEAZMS] - RS BDR| - 5 AT B A RE
BEYBEEEN AR RAMEER L HEENEHH
EEHE S| BETABEMMAHER - RRER
PENES HRSEEEVSIARIE 25
FHREAGEERE  2ENEERARBHIRRIIH
HIE

management performance. Supporting this, we have implemented a
performance-linked control framework to encourage employees to
consciously manage material usage and reduce waste generation at
source. This ensures that all types of waste are properly classified,
stored, and disposed of in full compliance with applicable regulations
and local environmental requirements.

Hengan Waste Management Measures
EZEENEEEE

e  Continuously promote equipment upgrading and renovation to improve the stability of
equipment, reduce the material loss rate during the production process, and control
waste generation at source.

SEHEZEARIE  BRARBREN  BREEEBBEFWHIBREE - HIRBEGRE
BEWEL -

e Drive process innovation through technical improvements to increase first-pass vyield,
reduce defective products, and enable internal reprocessing of resources.
BRESTEAN BARMMERS —AKeX HIRREETERALERSE
MMIFA -

e Phase out traditional high-pollution processes by adopting cleaner production technologies
such as laser marking, thereby minimizing hazardous waste generation.
BBRMERFR ELRARERSTRIE  KAMRAITBSBEREERMN MR
REE & -

e Promote the use of advanced treatment equipment, including plate-and-frame filter
presses, to reduce the moisture content of general industrial solid waste from 80% to
60%, effectively decreasing its total volume. This initiative has already been implemented
at production bases such as Zhongzhi and Chongqing.
HEEEARERBRERSEHBUEERE RE-—RIXEENEKE HBO%SKERE
F60% BV EERE  BREERE  EFSFEMHET -

Reduction

BECEE

o

EXERKERRAT
“ECRFRE HERERARE
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Hengan Waste Management Measures
EZEENEEEE

e |Implement dedicated recycling projects for recoverable waste such as production offcuts
and surplus paper materials to enhance resource circulation.
HEEHEEEAN SRAASITREKEEY ERLKBENAEEER  RAZERE
EMAKF -

e Adopt circular economy models by engaging qualified partners to repurpose general

Resource utilization industrial solid waste such as fly ash and slag, for secondary use in the construction
ER{LEE materials industry.
BIAEREERR ZHEEMEBHER BEE RIS EFXERMTELET
ZRAA -

e  Apply detailed waste classification and treatment methods to improve resource recovery
rates and reduce the volume of waste sent for external disposal.
HERTEBREVERBALELOERE RAZEREEKE BRSKKIINEREE -

e Hazardous waste: On-site sorting, proper packaging, and transportation to designated
hazardous waste warehouses, then arranging qualified third parties for transfer and
harmless treatment; A small amount of ink is treated by utilizing residual heat
evaporation to reduce the load of waste liquid treatment
BEEREY RS0 HERETRRLEREXZTETRER BHEFEENE =&
THENESLRE  LEHRBENARAEBEE BREBERREANR -

e  General industrial solid waste: Collected and stored according to requirements, and
outsourced for treatment by qualified units; waste raw materials, such as non-woven

Harmlessness

REMLBE fabric, are uniformly recycled by outsourcing to third-party service providers selected
through a competitive bidding process.
—MRIEERE : RERDBRENTFR SREEEMETEINGIE  BEHHSZEME
BERESRE=ZFHMMEL LU -

e Municipal solid waste: Collected and sorted into factory bins, it is then removed form
storage point and transported by qualified third-party contractors.
EENR WET S BRRABRRN BN BEF=FEEEMFERFHIR -
3.1.5 Noise Management QS IEEBEE

Hengan has established a systematic, full-process noise control BZEZGUMBEETEERE EELAFEN 2B
system that covers source reduction, transmission management, and FRRBITHIE X BR(TECEHARERE S
personnel protection. In accordance with the Emission Standard for — FUIZ %) (GB 12348-2008)+ 48 7 & &5 Bl B 2 3 o %
Industrial Enterprises Noise at Boundary (GB 12348-2008) { T¥ ¥ HRBEBE(CREER - NeEE T - EEAB
MR BRE R 2B NIZE)), we carry out ongoing monitoring and  BiEZHE M IR N EMIRB KIS ED
improvement initiatives. Across all manufacturing sites, noise levels are Y BREE TR ERFHEIRBEASE - REHN &
consistently maintained within compliance limits through measures [HEREEL A& R T A B REAE o

such as optimized equipment selection, strengthened transmission

control, and strict enforcement of personal protective practices,

thereby safeguarding employee health and ensuring environmental

regulatory adherence. During the Reporting Period, noise monitoring

results at all sites met national standards.

—mﬂ HENGAN INTERNATIONAL GROUP COMPANY LIMITED
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Hengan Noise Management Measures
ERRBREEER

e  Procurement specifications for new equipment mandate a noise level <85 decibels (dB),
with priority given to low-noise models
R EREREERR B HB)  WELERARRELRE

e High-noise equipment is equipped with sound-insulating enclosures,
vibration-damping bases
HeRBREMERIE HER REEESE

e  Process |mprovements, such as the installation of multi-drum recovery systems, are
adopted to lower noise generation at source
Bl RARKRSE T EURERRER

mufflers, and
Source control

IR

e  Sound-insulating walls and structural partitions are used to separate operational and

packaging areas

RARR MEREES BRIZMEFRESEKR

Equipment protective covers are kept intact to reduce noise leakage

REERBHESTE R BREINE

e Sound barriers and green belts are installed around the plant perimeter to block noise
propagation

BEEERERSHF

Transmission blocking o

1% [

AR s B PE R R (B 1%

e FEarplugs are provided and their proper use is monitored for staff working in high-noise
positions
REREHUEIRBEE YEBEHRBME

e Noise protection is integrated into routine safety inspections and the occupational health
management system

RRBOHERMABELZERE

Employee health
protection

BT #
HEEXRREEER

I

3.1.6 Awareness and Training

Hengan continuously improves the environmental management system
and systematically advances environmental training and capacity
building as a key component. We regularly conduct specialized training
sessions covering environmental regulations, energy conservation and
emission reduction, resource management, and pollution prevention.
Through a combination of classroom instruction, pre-shift briefings,
and performance assessments, we ensure employees remain informed
of the latest compliance requirements and operational standards.
These training programs not only address specific environmental
management areas such as air emissions, waste, and noise, but also
systematically enhance employees’ environmental awareness and
practical skills. This supports the effective implementation of emission
reduction measures and helps steadily reduce the environmental
impact of our production and operations. In 2025, we conducted a
total of 95 environmental training sessions, with a cumulative duration
exceeding 10,230 hours.

M6 EHBEE
EXHEZZREEEER  VHRAEI HAE
ERIEABRRNEZGELE AT HEASBHES
ERIRER ﬁ%mﬁ BREREFAWARSE
ROBEE) BERBER Mg E@HlEX
%ﬁ%%&ﬁﬁ %%alifrﬁmAﬁgiﬁ
RIERE - MBI ARNBTEREER  BEEY -
RBELEHERREREER FRARIELTEINER
REFBEBRIEED  WEHESHSEREREREBE
o BFEREEELEHRENTE - 20259 © &
MR TOSBRRFI - HFl 25 K 810,230/
=

¥

EXERKERRAT
“ECRFRE HERERARE
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Hengan has established the Environmental Emergency Response Plan
(GRIFREBMHESIEZR)) and ensures that emergency drills are
conducted at least once a year, with a summary and corrective
actions required after each drill. We require all factories to develop
specific environmental emergency response plans based on the overall
framework, such as the Emergency Drill Plan for Excessive Discharge
from Wastewater Treatment Stations in Energy Production Plants ({8
TR EE RS KL BE B IR FE 208 R 75 %)) and the Emergency Drill Plan
for Hazardous Waste Accidents ((fEBREEY) M EZTEZRER T X)),
Additionally, we are equipped with necessary emergency supplies and
conduct regular inspections to ensure their availability and safety.

BZEHECRRREFZHRSAR)LBREFE
PHRE-RESER BBEREFTETESEE
B RMEBRE THKBREBERFHAEBNRE
REEMHRSIAR  MCGEREE RS Kb HE B
BRERSBRTEXEREDERESIFARIERITER)
Fo-RE - RMEEMFTESYE  EHLKEES
MEN A AT 2 -

Training on Scrap Material Classification and Control

R R 5 48 BRI 55

3.2 Climate Response and Leading with Carbon Reduction
Hengan International steadfastly supports the long-term goal outlined in
the Paris Agreement ((EZR13E)) to “pursue efforts to limit the
temperature increase to 1.5°C above pre-industrial levels”. We fully
align with China’s commitment to strive for peak carbon dioxide
emissions before 2030 and carbon neutrality before 2060, continuously
advancing climate action across the entire value chain. Our efforts are
dedicated to mitigating the adverse impacts of climate change on our
business and steadily enhancing our climate resilience.

HENGAN INTERNATIONAL GROUP COMPANY LIMITED
2025 Environmental, Social and Governance Report
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Energy Conservation Training

A ge A A

3.2 [IREE RMEELT

BLEBRREIH((BERBENVRHNIE N iE 2k
FHFORFHIERHIE T E /AT KF1.5°C2 AR
HEZE RoZREPBEBETIFER2030F 51 R
TRiEE - 2060F AU BRI A & - £2EEE
FREESRETE BROIREHRKFEELHLE
EROTHFE  THRACENTIEEEEN -



3.2.1 Governance

Hengan integrates ESG and climate-related issues into daily
decision-making and management, and further refines the top-level
design of ESG and climate-related governance. At the level of
organizational guarantee, Hengan has established a four-level climate
governance framework comprising “Board — ESG Committee — ESG
Working Group — Functional Departments”. At the governance level,
the Board of Directors, as the ultimate body accountable for climate
change governance, oversees the setting of targets related to climate
impacts, risks, and opportunities, the execution of corresponding
strategies, and the progress toward achieving these targets. It also
integrates consideration of climate-related risks and opportunities into
major transactional decisions, risk management processes, and policy
formulation, coordinating all climate governance efforts. Under the
Board, the ESG Committee is responsible for assessing the Group’s
management performance on ESG issues including climate change,
deploying decision-making guidelines and action plans, and reporting
progress on climate-related work to the Board at fixed annual
meetings to ensure the implementation of climate strategy.

At the operational level, we have established an ESG Working Group
comprising representatives from the Group’s ESG Department and
relevant functional departments. This group is responsible for
effectively managing climate-related risks through the Group’s climate
risk management system, driving the implementation of climate-related
actions, and regularly collecting and reporting climate-related data and
information to the ESG Committee. Each functional department within
the Group collaborates with the ESG Working Group to carry out their
respective climate-related tasks.

Hengan places a high priority on climate-related capacity building,
viewing it as a key pillar for enhancing the company’s climate
resilience and sustainable development performance. The ESG
Committee regularly participates in training sessions led by external
climate experts, actively monitors and organizes learning sessions on
domestic and international climate policy and regulatory trends, and
provides ongoing professional support and decision-making
recommendations to the Board of Directors in fulfilling its
climate-related management responsibilities; We also promote the
enhancement of all employees’ capabilities — from climate risk
awareness to response capacity — through climate literacy and skills
training programs for management and staff, and integrate climate
change response into the overall framework of corporate resilience
building. During the Reporting Period, while climate-related factors
have not yet been incorporated into the remuneration incentive system
for Executive Directors, we have included climate-related indicators
such as comprehensive energy consumption and electricity
consumption into the performance evaluation and compensation
considerations for management.
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322 Risk Management

We fully recognize that climate change is bringing significant
uncertainties to business operations and the market environment,
which may lead to risks such as supply chain disruptions, resource
shortages, and rising production costs. Therefore, effectively managing
climate risks not only helps reduce potential losses for businesses but
also provides essential support for their long-term resilience and
sustainable growth. We incorporate climate risk management into the
Company’s comprehensive risk management system. We continuously
evaluate the Group’s climate resilience, refine related strategies, and
embed climate considerations deeply into overall risk management and
business strategy.

Identification

i Bl

Assessment
A

Response
e
FERIERERZE - WIEERIEEES -

Monitoring
ESR

management effectiveness.

FEBCEZMR -

322E B ERE
BMEDREHE [REECEATEELEMBSIR
BEREENETE M AJReol Bt EHE E - &R

MRMEEERALFASFRAR - Bt AREERR
R TEEMRBEECRBERL  BERLEE
REREHAENIS -/t RMAEKRERRE
BEREMACERAREEER HEFHRENR
REME BLERER IRERREARREESE
EREREEAXBEB 2P -

¢ Based on Hengan'’s previous identification results and international mainstream climate risk and
opportunity libraries, we conducted extensive peer research and climate regulatory trend analysis. Taking
into account Hengan’s current operations and the latest business plans, we have preliminarily identified
potential climate-related risks and opportunities.
EELZAEFHGERNEFEIRRIRERREBENER L - RREZORZARNRGEEBE D
i WA ELHBELRRMEINEEGRE - VILHBIEENRIZAEREER RS o

¢ We conducted climate questionnaire surveys, inviting representatives from various departments within
Hengan to quantitatively assess the impact of climate-related risks and opportunities on Hengan in the
short, medium, and long term1 from two dimensions: probability of occurrence and degree of impact.
Further prioritization was carried out based on the opinions of Hengan’s management and external
experts to identify significant climate-related risks and opportunities for Hengan.
FRERGRSER - BHEERABHIPIIRREE B RMZEREMEEE - SRR R R
BEELTES  RHURRBNZEETERN L  THASEREEBARIMNERNERETE—F
WERHET - #MAE R EARIGAE R RS -

We developed tailored response measures based on evaluation results and collaborate with relevant
departments to embed these actions into the Group’s day-to-day business operations. This approach
helps mitigate climate-related risks and capture emerging opportunities.

RIFHEAER B LR - YA ARSI E LS B ERAIAREN A BEBLLBET - U

* We conducted routine cross-departmental monitoring, consolidate information periodically, and report
and assess progress through the Group’s ESG governance structure to continually improve

BREMFIFRERCERATIE - WEMELES  KEAEEESGE ARBETTHRMMERETE -

Hengan Climate Risk Management Process

BLRERAREERRRE

3.2.3 Strategy

In recent years, as climate risks have grown increasingly severe and
extreme weather events have occurred more frequently, Hengan has
recognized that climate-related risks and opportunities will affect the
Group’s business and finance.
disclosures in 2022, Hengan has regularly reviewed the identified
climate-related risks and opportunities.

-

Since the first climate-related

HENGAN INTERNATIONAL GROUP COMPANY LIMITED
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SRR G B R [ R 45 5 T

2025 KM A RHETHE TEBYURR
SEEZEBHEFANRIEEMERR R BET
OE - Wit — S EAFHACERFEHERR (5218
P 3R B b N4 TE 85 AU [ B ) R IE SRR AR RBE S - 0 oT
B E S HEASEREEEALAEERFE BB
B E EHITHE B KIK -

Climate-Related Risk and Opportunity Analysis
In 2025, we
opportunities by incorporating the latest regulatory developments,
industry trends, and the Group’s operational practices. This review led
to their consolidation and update into six key climate-related risks
(comprising two physical risks and four transition risks) and one key
climate-related opportunity. These were then evaluated and prioritized,
and the results continue to serve as a critical basis for formulating and
implementing the Group’s climate strategy.

reviewed the identified climate-related risks and

Scope of impact?
B/ BEYERE
Medium-

Risk/opportunity  Business model and Value Chain
name value chain impact

FREANRER
BEEE ¥e

Scope®
Financial impact Short-term  term Long-term B
HEye i 3] yeuE

Risk/opportunity categories Rk
BB/ #E R

Response strategies

. $:E 1]

Transition Policy and Increased pricing Our operations, impacted Expenditures related to the ~ Low Low Medium Upstreamand v Implement

risks legal risk of GHG by carbon emission low-carbon transition lead & & H internal energy-saving retrofits

BRER BRMER BEBERA A LR regulations, must increase  to an increase in operating operations to enhance energy
investment in areas such as  costs; EH-BHE efficiency;
energy-saving retrofits, EiERAE LM & B 88 R T B8R
energy transition, and the BREEKALA: Ak

purchase of carbon

allowances;

Rising raw material prices
result in higher
procurement costs.

EERRBINEEY

& FESERY - wRE
B BEREESAEM
AEA:

Upstream suppliers facing

RITHER LR HRE
BRALT

rising carbon costs may
raise the prices of raw
materials.

M A T R B B
RALFHERT g
ERBERVHER -

v Increase the proportion
of green energy usage;
EngErRERL
il

v/ Promote the
diversification of our
supplier base.
EBHREHS TR

Taking into account the Group’s business strategy, climate-related goals
and strategies, as well as climate regulatory requirements, we define the
short-term, medium-term, and long-term time horizons as 1-3 years, 3-5
years, and 5-10 years, respectively. The scope of impact of risks and
opportunities is quantified based on the significance of the risk or
opportunity multiplied by its likelihood of occurrence, and is then
categorized into low impact, medium impact, and high impact according to
the risk and opportunity thresholds.

Upstream value chain activities include raw material procurement, supplier
management, and inbound logistics; internal operational activities include
production management, product quality management, warehousing and
outbound logistics, product research and development, and risk
management; downstream value chain activities include marketing and
brand management, customer service and support, and distributor
management.

FREEEAKENXBHRE - RIxEE B R ERE N
REZINK[REEEZR  BRAKEH FH RHD
5 R B8 2 0 Bl 7E % R1-34F » 3-55F LA 5105 - A&
BN ERERBEZARREBNERRE X
FAERTETELC URBEABRIEEHESTZER
EORERE HREEURIFE-

BE#LHEDERE: EVHRE HEREE R
YR BFELEHRE  AEEE EREEE
B ARk ERE ARER: BERE
THEDEE : LHEMAEERE FPRBER -
EHEEE -
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Scope of impact
BR/BEVERE Value Chain
Medium- Scope
Long-term BEE
$2 31}

Risk/opportunity ~ Business model and
name value chain impact
¥REXNEESE Financial impact Short-term  term

BBEER ¥e k37 bk 5 &H

Risk/opportunity categories Bk/

Response strategies

B/ HEER 5 SR

Transition Policy and Tightened policies  Enhanced climate and Investments to meet Low Low Medium Upstream and v Establish and refine
risks legal risk EERRNE related disclosure regulatory requirements, & & H internal mechanisms for the
HHER BEMER requirements will impose such as transition operations collection and
higher demands on our nitiatives, data system L BHE disclosure of
data and information construction, and personnel & climate-related
management as well as training, lead to increased information;
staff capabilties; expenditures and higher BRUTENRIRAEHE
FAREEEHBEERRA  operating costs; EEMEERTERT
BRHAMNEBRESE RHEEZRNELR v/ Identify and assess
B ABRNEREER A BEZRAEBRUARA major regulatory trends
HEX: BEIEHERZ EHE M and implement
Stricter regulatory policies B4R A LT corresponding
on products and operations ~ Damage to brand image transition plans;
may increase the may result in decreased BT EEREES
probability of compliance product sales, BYERERFR
incidents, damaging brand subsequently reducing v/ Conduct regular
image; revenue. assessments of
EMREENEEREE SRVRIXBURERE supplier compliance
BRAURSHEASHNE REETR EMEWR risks.
ERRLER - RRFER S EHTHEEHAR
B B
If upstream suppliers
encounter compliance
incidents, it may similarly
negatively impact our brand
reputation.
EHEEFNRERER
B IRRHAMNG
AR RKERBEYE
Transition Market risk Consumer’s green  Growing consumer Failure to meet consumer Low Low Medium Internal v/ Develop green
risks W5 preference environmental awareness demand for green products & & H operations products;
BRHER HBEREES leads to higher demands leads to decreased product and MBGECER:
for green and low-carbon sales and reduced downstream v/ Reduce carbon
products; revenue; BEHEE T emissions across the
HEERRESRA 8 EERRHEERECER hi entire product
ERRLERNGE B  BRURERHBETR. lifecycle;
REX BMERBSER  EUWAd: ERDEDBHAR
BRRBIUELREHEE  Increased investment in the v/ Promote the
Bk research, development, and development of a

production of green,
low-carbon products
results in higher operating
costs.

BERRERTE LB
BRAEM - EREEKA
Lt

green supply chain.

EBgEfEERS -

-
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Scope of impact

RERRSE

Risk/opportunity ~ Business model and B/ BAVERE Value Chain
name value chain impact Medium- Scope
Risk/opportunity categories Bk ¥REANEESE Financial impact Short-term term Long-term EEE Response strategies
BB/ #IEER BELEH b2 2437 58 b b2 3] BB SRR
Transition Market risk Lack of raw Global shifts in climate Raw material shortages Low Low Medium All v/ Promote the
risks 5 materials patterns may lead to cause a decline in product  {& & H 248 diversification of the
HHER RV RE R reduced yields of key raw  output, leading to reduced supply chain;
materials such as wood revenue; EDHREES TR
pulp; BHHERERERES R
2HRAGREANSZAE TR FRERRD v Conduct research and
ERAESEIERMAR  Rising raw material prices development for
B result in increased costs alternative raw
Frequent extreme weather and diminished profits; materials
events could cause RMEHER DREBKA R E R -
difficulties in raw material LA FEED
transportation, further Price increases on
exacerbating supply products lead to decreased
shortages; sales and lower revenue;
BRARAZHARLE ERRBLSRHETR.
RYHESRE £—5  EYHED:
ERRVRRR Research and development
Raw material shortages will  for alternative materials
drive up prices for these drives up R&D
inputs, potentially forcing us  expenditures.
to raise the prices of our EREMRIFE BRI
own products. BRA LT -
R L A2 R % 1 B IR T
B LR BRMTERE
RAEGES-
Physical risks  Acute risk Frequent extreme Extreme weather events Disruptions to normal Low Low Medium Upstream and v Assess the exposure of
bBEYE =y weather such as typhoons and operations lead to & & & internal each plant to extreme
R ARFH floods disrupt normal decreased production operations climate disaster risks;
operations by causing output and reduced Lk -BHE FEE IRER TR
interruptions in production,  revenue; H KERBRRBER

storage, and upstream/
downstream transportation;
BE - HKEBHARE
BEHEE FELTH
BHERODE - BALE
REE:

Factory buildings and
equipment sustain damage,
increasing expenditures on
repairs and insurance;
BE - REXE &6 R
BERALEM :

Extreme weather may pose
risks to employee health
and safety.
BRARAEEETRE
RREKER -

EXELRITE 8%
EETR £lRd:
Climate-related disasters
result in increased
expenditures on repairs and
insurance, raising operating
costs.

REKEEHAE R
RN EERAR LS -

v Improve the extreme
weather early warning
mechanism;
TEERARELE
il

v Upgrade protective
facilities against
extreme weather;
TR R R #ER
)il

v/ Strengthen supply
chain resilience.

BILEEREE

“ECRFRE HERERARE

ExEEEEER AT -@—
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Risk/opportunity categories
BB/ #IEE R

Risk/opportunity ~ Business model and
name

BBEER

value chain impact
XBEANEER
42

Scope of impact
BB/ BEYERE
Medium-
Short-term
bk

Financial impact

term
b

Long-term
& H

Value Chain
Scope
HEHE

b2 51

Response strategies

5 SR

Physical risks  Chronic risk Water shortage Water resources are critical ~ Water scarcity leads to Low Low Medium Upstream and v/ Assess water stress
MERER fi-:3 and drought to the paper industry; water ~ decreased product output, & & F internal risks at each plant and
KERRBRRE scarcity may cause thereby reducing revenue; operations develop targeted
2 reduced product output or  EREAERKMEE THK i BHE response measures;
production shutdowns; EMERKEBRD = THEE IROKENE
KERYERITEEME  Rising costs of water and W 5 S EY
ZoHUKAREERERE  raw materials such as 1t
ETRKEERE: wood pulp result in 7/ Improve water use
Drought may lead to increased expenses and efficiency.
decreased yields of raw diminished profits. REKERFARE -
materials such as wood KERAES R K ER
pulp, resulting in material FREBKALF - FIE
shortages or price Do
increases.
HRARLERAE SR
FURE - BEUR MR R R
Opportunities ~ Products and ~ Develop and/or Launching green, Increased product sales Low Low Medium Internal v Develop and gradually
#i& services increase low-carbon products to lead to higher revenue; & & H operations increase the proportion
ERMRE low-carbon mest consumer demand ERHEEEMN 2R EFH: and of green products;
products will help increase product Products commanding a downstream BV ESRAKZE
BEM/HEM sales; green premium result in BEHELE T EmEL:
EHRE R BRELGE  ERER greater profits. hid 7/ Promote the

RWEHEBENEL #E
BREAERHEE

As consumer environmental
awareness gradually rises,
green, low-carbon products
may command a price
premium.
BEHEERREEMNE
SRt REERRERT
BEEGEE-

EnESREEE  ME
#hne

development of a
green supply chain.

EBgEfEERS -

>
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Notes:

1.

We have calculated the Group’s total expenditure related to climate change
response in 2025 at RMB35.66 million, with the specific breakdown as
follows:

Category
#E

Green Electricity Procurement Expenditure
HEBHBEEH

Photovoltaic Construction Investment

FREBREA

Climate-Related Insurance Expenditure

15 A8 B AR B =2

Low-Carbon Equipment Retrofitting and Operational Investment
RABIEIRBE RE LR A

Climate-Related Legal and Regulatory Compliance Costs
RIRMEEEEEREGRTX

Extreme Weather Protection Facility Expenditure

18 3ty R 58,77+ =% e =%

Climate Disaster Losses and Repair Costs

RIEXEBEBRNEEER

Bt T20sE A @R RIRELHRE L -
Hit AR#3,566.38 70 AEAIE

Amount

BRALHE

(in RMB10,000)
(BTARK)
2,332.8

782.6

169.1

165.8

105.0

8.3

2.7

We will continue our investments in areas such as green electricity
procurement, photovoltaic construction, climate disaster insurance, and
low-carbon equipment retrofitting in the next reporting period. Considering
the scale of recent investments and the impact of extreme climate
disasters on our operations, we do not anticipate any risks that would
have a material financial impact in the next reporting period.

The Group has preliminarily formulated a transition plan, which includes
setting a specific energy consumption target for the papermaking sector: to
control energy consumption intensity below 0.4 tonnes of standard coal
per tonne of paper by 2030, while remaining committed to continuously
reducing carbon emissions. We have conducted value chain carbon
inventories for three consecutive years and, based on the principle of
product lifecycle assessment, are driving the implementation of emission
reduction actions. This includes developing green products in R&D,
selecting low-carbon suppliers and raw materials in sourcing, implementing
energy-saving retrofits and expanding green energy use in production,
improving warehouse efficiency and promoting green logistics in storage
and distribution, and raising consumer environmental awareness at the
consumption stage. In the future, the Group will further refine its climate
transition plan based on the collected climate-related data and information,
aligning it with our operational strategy.

HMBET -—REFEFESCENEE  KAKE
FRBAERE  REBERBCESBHORA - 4R
A Z 8T F R AR E AR R AR KRB
MEE BB T - REFELRBEHRMNUBFE
FEARENRR -

AEBEC ML HEEGE - BEPRERRRERE
B 1% - B120304F A1 - 4% 1R 12 BE 7% %0 [Z 22 ) 7£0.4WF 12
BB AT - R BN RS R R R - BB
BE-FHREEERES YERERZEHESR
WRAEERBEITB RS BEREREAREEE
fh o R R R AR L R R AR R E R A
BRI EAZEERER  2RDRIERFEREL
HBEEMRARBEERREAEEERRES K
K RSB A B A RARAE B BUR B B E R
b RIEELBRE-THELELRRERETE -

EXERKERRAT
“ECRFRE HERERARE

¢
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3. Going forward, the Group will continue to invest in areas such as green
electricity, photovoltaic construction, and energy-saving retrofits, utilizing
our own funds or green financing to support our climate transition plan.
Furthermore, although rising carbon emission costs are not expected to
have a material impact on the Group in the short to medium term, as
China progresses towards its carbon peak and neutrality goals, we
anticipate potentially incurring higher carbon emission costs in the long
term. Given the high uncertainty involved in quantifying such financial
impacts, we are not required to provide quantified data and will disclose
the expected financial impact in a qualitative manner.

Climate Action

Hengan has developed a series of climate actions in response to the
identified climate-related risks and opportunities. These actions aim to
reduce negative impacts on the climate and enhance the company’s
own climate resilience from two dimensions: climate change adaptation
and climate change mitigation. For detailed information on the Group’s
climate change adaptation and mitigation actions, measures, and
progress in 2025, please refer to the Hengan International Group Co.,
Ltd. 2024 Climate-Related Disclosures Report (({E % B £ E B R A
RI2025FF AR ERE)).

Climate Change Adaptation

Hengan builds a flexible production and supply system by formulating
business continuity plans and leveraging intelligent technologies to
adapt to the impacts of extreme weather.

3. AR AKERKKEBREABETHARERESTHA
EHEEN  ARER SRS RAETRA
A FHH PO REELEE o BEERHA RSP
HBMPFERR AR LRI GEARHELERYVE  BE
B E A AE R - A ERBIBRM AT
B R EBRBERA A o Z BEIFH A B BT B0 N E
EUHARE HMBRRAEHELEYENEEIE
NEMFTARBERRIBERE -

RINRTTE
Bt RN RIEABRREEERET — &
FIRARTTE) - E SR M AL 33 A0SR M L AR R W (]

BE BRESRENEEZE HHHEHQQE’H
REME - EAAEEFHANRRE(CBEMNRIKE

LEBRITE - i R2026F ERF2E(E L BE
SEBR R F2026F RIKEBARERE)

AR B

B mm LT AR BB T
BoTEFMEEHERS w@ﬁ%@uﬁiﬁmx
-

59
\/

Enhancing Emergency
response plans

TERSESR

Based on physical risk assessment results for each plant, develop emergency plans for
extreme weather events such as high temperatures, typhoons, and floods. These plans clarify
response procedures and responsibility allocation to ensure timely and effective action during
extreme weather disasters.

BREEIHEYERRIGER HERE BE HKEBHERENESTER
EREMBEES T BREZBEBmARLETRHEHREE B EL -

iR SR

Upgrading facility
protection

R I B 7 T+ R

Implement wind-resistant and waterproofing upgrades to production plants
facilities, and improve hardware configurations for flood and wind prevention.

HEERE RRERKMBETHE FBKEGE  ZEHA HREAEE -

and storage

Strengthening supply
chain resilience

HEEgEE At

Optimize logistics and transportation routes, and develop a Transportation
System (TMS) to achieve closed-loop digital management of logistics.
BlenERKE REDREREERLFIMS)  BEREVRBEFTLHARER -

Management

®» HENGAN INTERNATIONAL GROUP COMPANY LIMITED
2025 Environmental, Social and Governance Report
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Climate Change Mitigation AR F b & 7

The Group actively responds to the national “Dual Carbon” strategy AL EEREREE R LIS RIKET(RE
and strictly complies with regulatory requirements such as the EFnergy AR FEFMBEETQEERIEE LR ER  HE L E i
Conservation Law of the People’s Republic of China ({(FZEARERM (ELEEMERMEEEGE) BEEMEEDHE
B & 498508 E)). It has formulated and implemented the Hengan EiZMERESIALRIR TIE- M ME—HBBEE
Group Energy Saving and Consumption Management Policy ({TEZ % HEipREARLH  HHERERNHEELTHE
EEeeE FEEIEFIE)) comprehensively carrying out energy-saving M &LE - HEEEBEESGERERE -

and carbon reduction work throughout the entire product lifecycle. We

further promote low-carbon practices extending from the supply chain

to social life through value chain collaboration and public engagement,

driving green and low-carbon development across the entire value

chain.

Operational decarbonization
B & b

Leverage the Energy Management System (EMS) to achieve systematic control and

Energy management continuous optimization of energy usage, steadily improving energy efficiency, controlling
system development operational costs, and reducing carbon emissions.
RREERAER KRR EEBREM)ERERERN RGBT EFEE/L - TERAEIRABRE

2 )& A B ER PR o

Systematically conduct technical transformations and management optimizations focusing on
Energy-Saving retrofits equipment energy-saving retrofits, waste heat recovery and utilization, and automation
i e B upgrades.

EmRERENE  RACKANE BHEAREFTE  ZRRAERMBCEHEETR B -

Continuously expand the deployment of distributed photovoltaic systems and procure green
electricity to optimize the energy mix; concurrently, utilize a new energy management
platform to enable real-time monitoring and refined operational management of photovoltaic
power station data.

FEBEASMAARGEALRBEZECEN  BLEREE  ANKENERERETEG  BER
HAREBEWETEHERNEREERISMELEETIE -

Renewable energy
utilization

A BERIFEER

Systematically reduce energy consumption and carbon emissions in the logistics segment
through digital operations, transportation network optimization, and green fleet upgrades,
thereby enhancing the green operational performance of the supply chain.

BBETF(LES ERABEL GEENTR - R IMLEREEY IR 8RS = iREER -
RAAHEEGEEZ KT -

Low-carbon logistics

R R

Continuously advance the digital, intelligent, and green upgrade of warehouse management.
Improve operational efficiency and reduce energy and resource consumption through
measures such as automated storage and retrieval systems (AS/RS) and automated sorting.
BEHESRERYTL BHtEGE AR BABDHYEBLEE BBHREFRER
FEERE  BEREFREERERE -

Efficient warehousing

EXA

ExEEEEER AT -rz\—
—EoFERE HEREARS V
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Operational decarbonization

| &

Green products

BREEM

Integrate the concept of sustainable development into the entire product innovation process.
Actively promote the application of green raw materials and lean production management,
and consistently introduce green, low-carbon products.
BARBERESRAERAFERE BRELEGERMHERAEBEREEERE BE
HE&E  EREmM -

Product carbon footprint
management

EmRENER

Initiate product carbon footprint accounting to establish a baseline for carbon emissions
across the product lifecycle from raw materials to transportation. This enables precise
identification of key emission reduction points, anchors decarbonization targets for the entire
value chain, optimizes strategies, and drives the implementation of specific actions.
BBERBREMAETIE REERREMEIER 2 £ B R ES - BEHR
BEFRABIRED  EMEE 2 EERREE BRI HESAEITH RN -

Value chain decarbonization

18 8 58 il ik

Sustainable
procurement

AR ERE

Incorporate carbon emission management indicators into the supplier screening and
evaluation system. Systematically collect supplier carbon emission data, decarbonization
plans, and implementation measures to drive supplier carbon reduction.

AR E IR AR A (LR A R B AT B A - R MR R R R PR IR BUR
B BRE B HBREIRE -

R AR B &

Green communication

BrEEE

Convey low-carbon concepts to consumers through various means, including the promotion
of green products and consumer education initiatives.

BRARESCER RREEEHEZZRVA REBEEEERER -

Climate Resilience
Scenario analysis

w R 24
BEOM

— )\

We recognize that climate-related risks and opportunities may have
varied impacts on the Group’s business, both now and in the future.
Despite the increasingly severe climate-related disasters in recent
years, we acknowledge that climate change is a long-term process,
influenced by a variety of factors including government policies,
international trends, societal awareness, and geographical locations,
and thus is subject to significant uncertainties. We continue to apply
the low emission and high emission climate scenarios and the
corresponding analytical framework adopted in the prior year. Taking
into account the publicly available data from international mainstream
climate models, we have comprehensively assessed the impact of
climate change on the Group in the short, medium, and long term
through climate scenario analysis.

HENGAN INTERNATIONAL GROUP COMPANY LIMITED
2025 Environmental, Social and Governance Report
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Scenario name

EE A

Low emission scenario

BEHERESR

High emission scenario

BHERER

Scenario definition

ERER

Take ambitious climate action to limit global
warming to 1.5°C or far below 2°C by the
end of this century

FHMABELOHRIRTE AT LRSI

Climate action fails, global average
temperature rise exceeds 4°C by the end of
this century
RIRITEIR B BIAH AL REHKTHFR E
T8 184°C

Scenario description

ERE

With the global consensus on addressing
climate change, countries around the world
have successively adopted ambitious climate
actions, such as setting emission reduction
targets, implementing strict climate policies,
and imposing carbon taxes. Enterprises
actively respond to climate policies, reducing
carbon emissions. Consumers actively choose
green and low-carbon products, further
promoting the green transition of enterprises.
Against this backdrop, multiple countries and
regions aim to achieve net zero emissions by
2050. We have chosen this scenario to
assess the impact on us of strict climate
strategies and actions developed to achieve
temperature control target of 1.5°C or far
below 2°C as set out in the Paris Agreement
(KEBR%ED).
EE2HBEURGEE LEXNRD ERS
BRI A B OB RIRITE - 20§ R
R TR R KK BB
. hEEBRERAIRBR - FEBRYER:
HEETHEEZCERRAOE R E— T
HTrENGECER - ERERT  ZEH
R K & 20505 A B F T HE M - 92
BB RAFEER(ERRE)1.6°CHEER
FR2°CHE)R B 1R HE &Y B AR Rk 3R BE B 1T B
HEMHOTE -

There is still no global consensus on the
severity of climate change, leading to
stagnation or poor implementation of many
existing climate policies and actions. Fossil
fuels still dominate, and greenhouse gas
emissions are rising sharply, accelerating the
deterioration of climate change. As climate
change intensifies, physical risks are also
significantly increasing. The global average
temperature is rising substantially, and
extreme weather events are becoming more
frequent and severe. We have chosen this
scenario to assess the impact on us of a
significant increase in climate-related physical
risks due to the lack of effective climate
actions.

2 IRE E A R R E M BRI RE R YRR AN i
REK— B BEIRITHNAEZ BIRBUR RIT
BHE R FEHHNT A NBEIE - LA 8EIR K
ELMBEFEHM BERBHEREERE=
Bl REEE  MRTREEHBE
BeoRBEEREE(HME - YRR thER
EE2F - 2RFTHRABBERBEE LA - &
ImMAREMHEERE  BERLSEEOETE
IR - HFERLEBRATERZERHOR
RITBEBRZEHEBYERRAE EAEHK
e & -

EXERKERRAT
“ECRFRE HERERARE
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Scenario name

SEH

B R E A

| &

Low emission scenario

EHEHRER

High emission scenario

BHBRER

Reference data source

SEZHERR

PCC SSP 1-2.6 Scenario: A sustainable
society dominated by clean energy, with
global warming limited to far below 2°C
through effective climate action;

IPCC SSP 1-2.615 % : LA RELIRAEH
AFEEREME  BRBEANRIRTE
7% 2 B B 4 i) 72 3= (K 702°C

IEA 2050 Net Zero Emissions Scenario
(NZE Scenario): The global energy system
and some developed economies achieve
net zero emissions by 2050, with global
warming limited to 1.5°C.

IEA 20507% £ HF M 1B = (Net Zero
Emissions by 2050 ' NZE) 15 & : F|2050
FRREREFNMPLFELERERF
THER - 2R E R IR %I /E1.5°C ©

IPCC SSP 3-7.0 Scenario: Characterized
by insufficient global cooperation,
transition progress, sustained high
emissions, and escalating climate risks.
IPCC SSP 3-7.0f6% : 2K&ET B - &
BEE FREFRE KT  BikERE
BEHA -

IPCC SSP 5-8.5 Scenario: Economic
development is highly dependent on fossil
fuels, with a continuous
greenhouse gas emissions and
increasingly severe climate change.

IPCC SSP 5-8.51F & : &REERE S E KRB
ERER BRERBHEREFEEN |
=& A= MmEl o

slow

increase in

In addition, we have also used the publicly available data of the
International Energy Agency’s Announced Pledges Scenario (APS) and
Stated Policies Scenario (STEP) to assess the impact of carbon prices

itk 5

BMbEATEAME S
Pledges Scenario, APS)E & A0 BT & X % (Stated
Policies, STEF’)’I%% N

1% # & (Announced

B - DART (b B (B B 39

on our finances. B E
Resilience Assessment* B 5T (44
EEE/\

Scenario analysis reveals transition and physical risks with various
degrees under different climate conditions, while we have already been
equipped with certain climate resilience to face the challenge.

B> 7]

s RET
FEETREESENELNYIERR
BT —ENRIEE

P9 HE R 2R A T R T [R] RUIR
TERMEEE
MR -

STHREIE

ERIREERT T E R RSN
Bt BRFBMNEBAKAS AJES—IREE
BRENEMN  FAHRKRRIEELCINRAIE
BEMRSR] -

4 In the climate resilience assessment, quantitative analysis of climate 4

resilience under different emission scenarios qualifies for “reasonable
excuse for non-disclosure” as obtaining all reasonable and supportable

information for such quantitative analysis would involve excessive cost.

-
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Regarding acute physical risks, we assessed our exposure to three
extreme weather events: extreme heat, typhoons, and floods. The
assessment results show that under the SSP3-7.0 scenario, the
number of our plants with a high exposure level to extreme heat risk
will be 9 in 2030 and 13 in 2050. Under the SSP5-8.5 scenario, these
numbers will reach 11 and 14, respectively, primarily concentrated in
provinces such as Hubei, Xinjiang, Shandong, Jiangxi, and Hunan.
Typhoon risk exhibits significant regional variation. Plants in coastal
provinces like Guangdong, Fujian, Zhejiang, and Shanghai show high
or medium-high risk exposure levels under both scenarios and for both
time horizons, while plants in inland provinces generally have very low
exposure. Furthermore, the Group has no plants with high exposure to
flood risk; the vast majority have low or very low exposure levels.
Regarding chronic physical risks, the Group currently has 11 plants
located in areas defined as having extremely high baseline water
stress and 3 plants in areas with high baseline water stress. Under the
SSP5-8.5 scenario, the number of plants located in areas of extremely
high baseline water stress in 2030 and 2050 shows no material
change compared to the present. Historically, extreme weather events,
water scarcity, and drought have never had a material impact on the
Group. The climate scenario analysis results also indicate that the
overall impact of these two major physical risks on us is relatively
small. Concurrently, we strive to minimize the negative impacts of
extreme weather by formulating and continuously improving business
continuity plans, building a flexible production and supply system, and
implementing emergency response plans.

Regarding transition risks, although five of the Group’s plants have
been included in the carbon trading market, the overall carbon
allowance position was in a surplus as of the end of 2025.
Furthermore, scenario analysis results show that the impact of rising
carbon emission costs on us is minimal in 2030 and 2040. By 2050,
however, carbon emission costs could account for approximately 5%
of our total revenue under the NZE (Net Zero Emissions) scenario and
about 4% under the APS (Announced Pledges Scenario), potentially
making them one of the Group’s major operational costs. The Group
has promoted a series of projects to improve energy efficiency and
increase green energy use. Combined with the trend of continuously
decreasing unit costs for future green energy investment and
operation, such projects will help us achieve cost reduction and
efficiency improvement with relatively less investment, while significantly
reducing carbon emission and compliance costs. Simultaneously, we
can establish a green and low-carbon brand image through our green
transition, meet consumer demand for green products, and thereby
seize climate-related opportunities to achieve revenue growth.
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FEMEMERBRAE  BRMOYRHEE - BEU K
K = TE R i oK R R B BE K 1T T AT o BT
ERER 0 ESSP3-7.018 & T AN E E &R % =8
85 Ao ) TR E 2 £20304F 822050%F 2 Bl A9R
135 + fESSP5-85165 T RlER 11K E14%K -
FEEFREMRIL - FE - WWER I BmELED -
REERERBENMHEE ER-EE W0
T FEENBEANNIHEMNEES MMEEH
HERSNPENRBREBEKRTE  REEHATE
[E b R TEARE o N AEEANFERKRBRRE
BamIR BAFSIBORKREZEKFESAK
HIGE - M YWERR A E AEEE MR H
13 = F 1= B2 22K B 70 (B JE 3% W9 K B 77 [& 13 /) TR &K
ED R BT1RMIK - £SSP5-8.518 5 T + #£20304F
20504 78 55 B iz 1A FR 4% i 25 4B 0K B 0 (B 7E 3% HY 7K
BhHESOIHMBEEERMELERERERNE L - F
£ EBmmAREHTKEREHREEZERRE K
SEEASARE REBEINMERTEREWN
AMERBRERMOEEZEE) - AR RMABE
BREIEW TN EEEREE TS TEXTHEE
HERG ZERZERFTR  ZHBERRXRL
EEYERERE-

FEARREIEH BEAEEHEBESRIBEMNA
MR MG BEE2025F K BEMREBEZEL
REE o BAN - IE R DA R - 720304 K2040
F o OBRBERUR A £ R AP0 52 2 4&R /)N o 11 52050
F o BRBERRA AN FENZES 5 T 5 B B P 42 & Uy
#95% - FEAPSTE IR T Al 1§ 2 2)4% - {515 5% HE UK
AU ARERNEEZEERA 2 — AEEH
BT —RIERAERA e REAFTEE -
HEEARRGEEERIEAREBEE BN ATE TR
BE NBEEHEBEIRBEMERARLESHE
D= AW R N R TN A X N 7 D A N EE R
MK - B BRATHEEASEENHYHZGR
MOMEEER RREEBESECERT K EME
BRIZFEBE#S BRBWAGE-

ERERKERRAT =
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However, considering that addressing climate change is a long-term
process and that climate policies across various countries and regions
may continue to evolve, there is significant uncertainty regarding the
ultimate actual climate scenarios and their impact on us. Therefore, we
monitor the latest trends in climate, environmental, and other relevant
regulations in real-time and continue to advance our green transition
strategy, promoting environmentally friendly production methods
throughout the value chain. We also collaborate with governments,
non-governmental organizations, and industry partners to jointly
develop and implement innovative solutions. In addition, we
continuously optimize our warehousing and logistics layout, implement
emergency plans for extreme weather, enhance our climate resilience,
and ensure the long-term sustainable development of the Group.

3.24 Indicators and Targets® %7

Hengan has set specific indicators and targets for climate actions,
closely tracking greenhouse gas emissions and energy consumption
data to ensure their accuracy and transparency. For the papermaking
sector, we have set clear environmental goals to actively respond to
the challenges of climate change. Through continuous technological
innovation and green transition, we are committed to reducing
environmental impact, promoting sustainable development, and
contributing to the construction of a low-carbon future.

Accounting Standards

The Group conducts its GHG accounting in according with the
Greenhouse Gas Protocol Corporate Accounting and Reporting
Standard (KBZRBEZREBR  PEZEHEBEZE)) and the
Greenhouse Gas Protocol: Corporate Value Chain (Scope 3)
Accounting and Reporting Standard (CBEERBZEER  DEEEE
(BLE3) i E MR EITA)Y) issued by the World Resources Institute
(WRI) and the World Business Council for Sustainable Development
(WBCSD), and with reference to the Guidelines for the Calculation and
Reporting of Greenhouse Gas Emissions from Paper and Paper
Products Manufacturers (Trial) (GEBMBE MAEEDLEREREEINK
“mE R ERREER (FT7))) and the Guidelines for Accounting
Methods and Reporting of Greenhouse Gas Emissions of Power
Generation Enterprises in China (Trial) ({# B2 & %8 = & BE %
HEHREREREFHT)).

5 In calculating the specific cross-industry metrics “amount and percentage
of assets or business activities vulnerable to climate-related physical and
transition risks” and “amount and percentage of assets or business
activities aligned with climate-related opportunities”, the “reasonable
excuse for non-disclosure” is applied, as obtaining all reasonable and
supportable information would entail disproportionate cost.

6 During the Reporting Period, Hengan’s capital expenditures directed toward
climate-related risks and opportunities amounted to RMB35.66 million. For
a detailed breakdown of these expenditures, please refer to the notes
section under “Climate-Related Risk and Opportunity Analysis” in this
report.

’ Hengan has not established an internal carbon price at this stage.
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RERE-HE8RES

Organizational Boundary
The calculation scope of greenhouse gas emissions of Hengan covers
31 production companies.

Operational Boundary

The Group identifies the greenhouse gas emissions associated with
Hengan requirements,
categorizes the emissions by Scope 1 direct GHG emissions, Scope 2
indirect energy GHG emissions and Scope 3 other indirect GHG
emissions.

in accordance with the standard and

GHG emissions
The GHG emissions of Hengan in Scope 1 and Scope 2 in 2025 are
as follows:

GHG emission in Scope 1&2 (tons carbon dioxide equivalent, tCO,e)

HE

AH #5287

BB EREHRZESRE AREBETIRLEE
A

EEER
AEBRBEERESEAEERABANEERE
W WERBETVAEREEN  BEJEZER BN
MEEIREREHIETHIE -

M E RN E

Kz E o 8 %2025 & B £ B2/ 8 = R EE BER

‘R

BERBHEREEI1R (B _FtHKEEE  tCOe)
Total GHG emissions: Scope 1 + Scope 2 (Location-based) 1,516,074 1,427,401
HOBRERBHNE : & E1&8 E2 (ER i)
Total GHG emissions: Scope 1 + Scope 2 (Market-based) 1,497,030 1,391,750
BREREENE - GENKEE2(ERMH)
Scope 1: Direct GHG emissions 585,590 557,885
HE: EEAERBYER
Scope 2: Indirect GHG emissions — Location-based 930,484 869,516
0 [E2 : HEREREHER(ER M)
Scope 2: Indirect GHG emissions — Market-based 911,440 833,865
#E2: HEAERABHER(ERTS)
Scope 1&2 based on GHG emission categories (tons carbon dioxide
equivalent, tCO,e)
BEREREBHHRERE S NEE1G2 (M _FLREE » tCOe)
Carbon dioxide CO, 1,512,237 1,423,673
—&1LH Co,
Methane CH, 248 415
Bt CH,
Nitrous oxide N,O 1,756 1,606
SRR NO
Hydrofluorocarbons HFC, 1,731 1,606
TR HFC,
Sulfur hexafluoride SF, 101 101
NAEALE SF,

EREREEFRAT

ZE-RAFRE  HGRERRE

&
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In 2025, the GHG emissions of Hengan in Scope 3 are as follows: KIZE  BR20255F X BZHEIRERELRE RN
T

GHG emission in Scope 3 (Kilotonnes CO, equivalent, ktCO.e) 2025
BERBHEREEI(TH _F{LHREE  ktCO,e)
Total GHG emissions: Scope 32 1,802 1,853
SEIREREHHAES
Category 1 — Purchased goods and services® 1,273 1,298
RN — BE AR oA R
Category 2 — Capital goods 3 5
A2 — EXAEG
Category 3 — Fuel and energy-related activities 201 188
A3 — MBI AEE IR E S
Category 4 — Upstream transportation and distribution & Category 9 — 239 282

Downstream transportation and distribution
B4 — BB XRIIARO — T Ew ML X

Category 5 — Waste generated in operations 3 2
BRE — BEPELENED

Category 6 — Business travel 1 1
FERl6 — PEHRTT

Category 7 — Employee commuting 10 10
A7 — RAED

Category 12 — End-of-life treatment of sold products 72 67

B2 - RESTRUINELER

8  Scope 3 GHG emission factors from US EPA, UK Government GHG & 1 E3E = REH WA F 3K BUS EPA » UK Government

Conversion Factors for Company Reporting, Ecoinvent, China Products GHG Conversion Factors for Company Reporting *
Carbon Footprint Factors Database (CPCD), etc. Ecoinvent - FREREAGERAZRBERRYE
=,
°  Category 1 — Purchased goods and services covers the Group’'s ¢ fABl1 — BEMNEAMBREHERRERNEBRE
procurement of nine major raw materials such as wood pulp, polymers, RNE-@SHF EHG BH HESEEEZRM
nonwovens, plastics and cartons. e

—m HENGAN INTERNATIONAL GROUP COMPANY LIMITED
v 2025 Environmental, Social and Governance Report
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Energy Consumption Data

Hengan adheres to the concept of green development, actively
strengthens its energy management system, and maintains a high level
of attention for energy consumption. We have established a refined
energy consumption monitoring mechanism to achieve comprehensive,
real-time tracking and analysis of the Company’s energy consumption.
Through the introduction of cutting-edge energy-saving technologies
and optimized energy allocation, Hengan has effectively reduced
energy consumption levels, demonstrating a strong sense of
environmental responsibility.

FEFE B 1R

BLRFHEERED  BERLEREERR
HeERERBARESERL - RMABEB AL
ERFRHREERS BERYLCXERNEZE HEF
B HEER AT o SEE 5| AR BR BE B BB ML BE IR AT
B ELBUBETEEKT BEREEHENIRR
BEEE-

Energy consumption 2025 2024 Unit
BERE B
Direct energy consumption 2,133,138 2,058,305 MWh
HERERERE JK FL B
Natural gas 84,175,073 90,868,860 m?®
RAR AN
Anthracite 181,735 168,241 tonnes
YGRS Ui
Liquefied natural gas 12,555 7,023  tonnes
BALRAR i
Liquefied petroleum gas 1.1 3.1 tonnes
‘AL AR i
Diesel fuel 16.37 16.95  tonnes
g g
Internal photovoltaic power 5,712 3,126 10,000 kWh
BEXRK =958
Indirect energy consumption 1,948,856 1,823,445 MWh
B R IRE 3 JK FL B
Purchased electricity 127,866 122,916 10,000 kWh
SNEE B =958
Purchased green electricity 3,589 6,719 10,000 kWh
Hrp - INERE 2E
Purchased steam and heat 2,412,692 2,139,442 GJ
SN R B EL HE
Total energy consumption 4,081,994 3,881,749  MWh
RERBE JK BB
Energy consumption intensity 1.8 1.7 MWh/RMB10,000 of
REREBE revenue
KEE, BT ARE
HE

ERERERERA .f;;'\_
“ToRERE HERTAHE V
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Environmental Targets for the Papermaking Sector BEAREIRE B 1Z
Hengan has established the following environmental targets for energy EBZEHIF T ERRLIRIBEZE N :
for its papermaking sector:

Type Target™
i EREA

Control the energy intensity of the papermaking sector below 0.4 tonnes of standard coal per

Energy Intensit
- V tonne of paper by 2030.

LAt g DOBOAE B » i A1 ¥ 8% FE 20 2 45 3 4E0.4ME B/ W 40 A T

Water Withdrawal Control the water withdrawal intensity of the papermaking sector below 10 tonnes per tonne
Intensity of paper by 2030.

MKEE 20304F Al + & 4K AR $8 BUK 24 2 4% I 721008, WE 4K A T

Control the wastewater intensity of the papermaking sector below 4 tonnes per tonne of
paper by 2030.
20304 A - 3 4% 1R 38 % /K 0 [ 42 I 74, MR AR LA T

Wastewater Intensity

BEKEE

In 2025, the energy consumption intensity per tonne of paper was 2025% @ N B MEAK LR D E L (BUAR s R B (L &
11% lower than the Level 1 requirement of the Energy Consumption — fhEETREFEIREE)(GB 31825-2024)F W14 B3R (K
Per Unit Product of Pulp and Papermaking ((EREM B ERER 1% o

JEAEMREE)) (GB 31825-2024).

Metrics 2030 target
EE 2030R &
Energy Achieved 0.34 0.34 0.35 tce/tonne of
consumption Foha paper
intensity A2 B A
Iy L
Papermaking Water withdrawal  Achieved 8.0 6.8 5.8  tonne/tonne of
sector i . N
N intensity W paper
BERA HUKE & 18, B 4
Wastewater Achieved 3.6 3.4 3.3  tonne/tonne of
density R paper
BEKEE g, B 4
1 In recent years, the Group has introduced new types of paper machines, © ZAREETFRS|ATQRT - TADZFH A 4K - K4
such as QRT and TAD, which consume more energy and water per unit of REREKENSREREARE: AMETEYER
output than traditional papermaking equipment. To meet the market’s EENESER BMEAEBBPIGI T LA
higher demands for product quality, we have increased the frequency of KoOAREERMERT N REEFEELE
rinsing during the production process to ensure consistent product quality. AERRNER(WEHERRS) HEAEIBERE
In addition, the Group continues to launch products with high hygiene RERME  BEEMT AKER - ERLMFER  NF
standards (such as kitchen paper), which require stricter production EEEREBUKEEBR LA - BEHE -2 K
processes and consequently increase water consumption. Due to the SECRRENAENERREIRFEE  UE RS
above reasons, the water withdrawal intensity in the papermaking sector MM HE AR B IE TIE -

has risen this year. In response to this change, the Group has updated the
environmental targets for the papermaking sector during the Reporting
Period to promote more systematic management.

—m HENGAN INTERNATIONAL GROUP COMPANY LIMITED
v 2025 Environmental, Social and Governance Report
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3.3 Ecological Conservation for Coexistence and Harmony

Hengan recognizes that ecological balance is the foundation for
sustainable corporate development. Accordingly, we take concrete
action to protect biodiversity and forest resources,
reduce the environmental impact of our operations, and build efficient
and circular water management systems. We strive for harmony

systematically

between business growth and the natural world.

3.3.1 Biodiversity Conservation

The Group treats ecological and environmental protection as a
strategic priority and operates under the guidance of the Biodiversity
Conservation Policy (%)% B MR BUZK)), insisting on the concept
of respecting nature and prioritizing ecology across the entire business
chain. Through systematic biodiversity conservation efforts, we strive to
minimize the impact of our production and operational activities on
ecosystems and achieve a net positive impact effect.

At the project development stage, we strictly follow the requirements
of the Law of the People’s Republic of China on Environmental Impact
Assessment ({F#E AR EMBIREF Z5F(E %)), conducting scientific
environmental impact assessments for all construction projects. These
assessments thoroughly evaluate potential impacts on ecosystems and
biodiversity during operations and inform targeted mitigation measures,
culminating in the preparation of the environmental impact assessment
report (or forms). During project implementation, we adhere to the
principle that pollution prevention and control facilities must be
designed, constructed, and put into operation at the same time as the
main project, effectively preventing and controlling pollution to ensure
that construction activities do not cause significant harm to
surrounding ecological environments.

Across our nationwide network of production bases, we continuously
improve the ecological quality of our sites and their surroundings by
optimizing production space layouts, enhancing land use efficiency,
and expanding green cover within plant premises. Additionally, we
strictly adhere to the red lines for ecological conservation, avoiding
conducting business activities near locations with globally or nationally
important biodiversity during daily operations. Through such practical
impacts on biodiversity and contribute to
balance and promoting harmony between

measures, we reduce
maintaining ecological
people and nature.

HTERERRSE

33 £EFE HAEHEM

BLRA ERFERCEANFEERORE R
o BHPIAD BT TEED S HEEERMER -
EY EHEEEF@ SHEANER  XRAREERK
BREMNEFERNAER BEREXEFRBEMIKER

iﬂﬁ’ﬁﬂ Mt

33 EYZ MR E
AEBSERREREENBRSE  WEDZ

BEUERERFIRSTHAE E2XBHRETRE
MREA E%@?ﬁﬁ’\]@, CBBREFRILRRLEY
ZHRURETE RABRIRBLEELE EZDHE L
EEAGNBPRESRERE BRFEBZERE-

HERBRERER RMABRERER(CPEARKNE

i&%%’;ﬁﬁi%zi HMBERRBEBETER
MENREZENE RAFGEEELBESRA

ﬁﬁ%i%\%%ﬁﬂi%yﬁ%’l&éiaﬁigﬁ%ﬁ 3 E
IEH ESTH MM ERIERE  TRREYETERS
Z2FRNGEEIE-FEEEHRER  BMBHEFS
AMAREETBIRRARR  AKHEL R
BAFEBNRL - BB ERIEHIRESE  #BR
ERBEETHEARERRBENBRSESTE -

HH2EHERNEEEZMBLE  RMBBELLLEE
R et ARE BEARBELKCES
REZERE BEXERENMNEAREERERY
E-AF RMBREBERREERELEHE
FHEBERIHRABELHABAREZENEH
HREHRERZY UBETHRIEEDEZE
MHFE AEELRETE REAEZGRFHL
EEHER ©
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3.3.2 Forest Protection

Hengan International recognizes the critical role of forests in sustaining
the earth’s ecological balance, addressing climate change, and
preserving biodiversity. We are committed to building a
deforestation” supply chain, advancing responsible wood-pulp
procurement, and protecting the forest resources that humanity
depends on. We have developed and published the Zero Deforestation
Commitment ({ZEMAEFE)) and clearly conveyed the expectation of
“zero net deforestation” to suppliers and partners, so as to advance
together towards this commitment.

“zero

The Group primarily imports pulp raw materials from Europe, South
America, and other regions, selecting only legal, clear-origin, traceable,
renewable wood for pulp production. Suppliers are required to adhere
to the Group’s pulp procurement standards when
providing relevant products. We focus on suppliers’ forest certification
and encourage them to meet the requirements of Forest Stewardship
Council (FSC) standards, and also regularly organize expert teams to
visit suppliers in the field, communicating with them on matters of
sustainable management of wood pulp, and jointly exploring
environmentally friendly and efficient solutions. In the Group’s Tian
Shan Cotton series sanitary pads, the absorbent core is made from
imported fluff pulp produced from Southern Pine in the United States.
All Southern Pine wood comes from artificially planted forests
managed under sustainable development practices. Additionally, all
factories have obtained FSC certification, Sustainable Forestry Initiative
(SFI) and Program for the Endorsement of Forest
Certification (PEFC) accreditation for forest management.

raw material

certification,

By 2025, 94% of the wood pulp procured by the Group could be
traced back to the forest land, and the procurement of FSC-certified
wood pulp of the total volume of wood pulp is 15%, and the
procurement of PEFC-certified wood pulp accounted for 95% of the
total volume of wood pulp.

®» HENGAN INTERNATIONAL GROUP COMPANY LIMITED
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In August 2025, the Group visited UPM’s headquarters in Helsinki, Finland, focusing on forest resource conservation and
sustainable forestry practices, with particular attention to ecological stewardship and sustainable management of
forestland. Through a combination of thematic seminars and on-site inspections, we engaged systematically with UPM’s
dedicated forest management areas, the Kymi pulp production base, and the headquarters. This enabled us to study
UPM’s advanced approaches, technical methods, and implementation outcomes in areas such as forest resource
cultivation, biodiversity protection, and systematic sustainable forest management. We drew particularly on their mature
experience in balancing timber harvesting with ecological conservation and promoting circular use of forest resources.
The exchange further enhanced our systemic understanding of internationally recognized models of forest protection and
sustainable management, providing valuable reference and practical guidance for deepening our own green development
and strengthening forest resource conservation efforts.

2025F8 A - AEEAIEUPMA R S EH B Fr ENATERAARAGE  URMKRERRERAIFEMZEERZL  BH
I EREEEAIFELESZE PR R RMBEEERTERSAMBESH T - KIRAUPME B
MEBRMEERE KymBREEEMARGELS  RHEE TUPMERMEREE - £WE KIERE - Wi X458
EAIFHEEREFEMAEES R EEEMKRR S EHE T EETEMARREEERLRE  EPHRMER
BERANBEFTEORALR BARTE-—PRATEMERNBEERESENRMREEATFELEEANRELR

M REBERMEEER MBRMERRELFRETEEGEHEETRIES| -

Hengan Visits UPM Finland Headquarters for Product Traceability and Sustainable Collaboration

ERBUPMEZRANMRERNRETHEASFERRR

Metsd Group, a key partner in Hengan International’s sustainable wood pulp supply chain, consistently adheres to the
principles of regenerative forestry, balancing forestry economic development with the conservation of natural resources to
establish an ecologically responsible forest management model. Metsd Group implements ten core practical measures,
such as increasing the proportion of mixed forests with native tree species, retaining more decaying wood to create
habitats, protecting indigenous species in forests rich in early stage herbaceous plants, maintaining forest structural
diversity, establishing water course buffer zones, and developing protection plans for special species and areas. Through
scientific management, these practices support the natural regeneration of forest resources. Metsa Group’s sustainable
approaches strengthen the ecological foundation for Hengan’s adherence to the zero deforestation commitment and
responsible wood pulp procurement, while also setting a high-quality example for forest conservation in the industry.
IMERERELERAIFEAREERENZLOSERH BKERFHBEAMERE  FTEMELEEREGAER
R TELEARRINAMERER c FHREEZ T AROEERE  SEENREMENEIMEE RBEES
BAREEESM AERXEVEENRYPRELALYE AERMEBENEZRE RIUKEEFTR - ST
MEMBENRESES  BRNBEEEERARMNEREABLE - SMNEENAIFHETE  RELXRFERME
HOHEBEANARRERBEEFTEERE CRITERNRER L TEZHELX -

Hengan’s Supply Chain Partner Embraces Regenerative Forestry to Protect Ecological Forests

EZHERESERBHBTBEAMETELEERM

EREEEEARAE .f;;\_
SECRERS R REARE V
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In the production management process, Hengan has established a
classification and control system for wood pulp raw materials. Through
labeling and physical segregation, it achieves precise
differentiation between certified and non-certified
preventing the risk of raw material mixing from the source and
ensuring the entire supply chain process is identifiable and traceable.
Relying on a stable and controllable management
foundation, we dynamically track downstream market preferences for
environmentally friendly consumption, national
policy directions, and global FSC-certified product development trends.
We continuously optimize our product structure and steadily increase
the production proportion of FSC-certified base paper.

clear
raw materials,

raw material

green procurement

Forest Stewardship Council Chain of Custody certification (FSC-CoC) is
a crucial standard for ensuring that product raw materials originate
from sustainably managed forests, playing a positive role in promoting
forest resource protection and the sustainable development of forestry.
The Group began FSC-CoC certification in 2010 and has gradually
expanded its certification scope. As of the end of the Reporting
Period, all papermaking companies that fulfil the requirements for
certification have been awarded FSC-CoC certification, demonstrating
through concrete actions the Group’s responsibility and commitment
to protecting forest resources and practicing green development.

3.3.3 Water Management

Hengan’s water withdrawal comes from municipal water (tap water)
and surface water (reservoir water), primarily used for production
processes such as pulp and paper manufacturing, with a portion used
for domestic purposes. The Group strictly complies with the
requirements of laws and regulations such as the Water Law of the
People’s Republic of China ((/ % AR HFEI/KJE)). Water usage is
centrally evaluated and managed by the production departments of
each business segment. Considering that the papermaking sector is
the Group’s primary source of water resource consumption, Hengan
has set a target for water withdrawal intensity per tonne of paper for
this sector, aiming to control the sector’s water intensity below 10
tonnes/tonnes of paper by 2030.

We actively promote water-saving practices, utilizing the World
Resources Institute’s Aqueduct Water Risk Atlas to conduct water
resource risk assessments at our operational sites and analyze future
water stress risks faced by the Group’s factories.
identified as being located in areas with high water stress risk, we
implement measures such as technological upgrades, introduction of
water-saving technologies and equipment, and the establishment of a
management system to

For factories

sound water reduce water

consumption.

resource
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Reduce Water Resource Usage

WP KERER

Systematically renovate old firefighting and municipal
water supply pipe networks to reduce pipeline leakage
rates.

AONEZEEG RTREKEN BEEBREX-
Construct emergency water storage ponds at key factories
to enhance drought resistance and emergency water
supply capacity.

EBEHTITHERESE KL  RBANIEESMKED -
Continuously monitor and evaluate the water consumption
performance of newly commissioned equipment (e.g.,
TAD paper machines), and optimize their operating
parameters and process flows.

H

RE -HE8KRERRBS

Promote Water Reuse

RERERRA

The wastewater produced during the papermaking
process is reused in the papermaking workshop after
biochemical, ultrafiltration, and reverse osmosis
processes, and the water is reused in the corresponding
production processes according to the water quality
level, so as to realize the recycling of water resources. In
2025, the Group achieved a white water reuse rate of
over 99%, with recycled wastewater accounting for 30%
of the total wastewater volume.
EEABEREANEKLCAEL BEMRZERE
BB RAEERER - HKEKERAE R ERENEE
MR BRTKERNBEIRFA - 20259 - AEEH

48 BB B AT R R EE SR A (WATADA ) By K FERER -
WECEBETRHETIHERIE -

e |nstall water-saving signs in workshops and living areas,
and consistently conduct employee water-saving
awareness training.

EFEBREEREREGHKESD FEREE IHKER

ol

3.4 Resource Optimization and Efficient Circularity

The Group regards resource optimization and efficient circularity as the
key pathway to achieving green transition. By establishing a
closed-loop management system spanning from source reduction,
process circularity, to end-use substitution, the Group
comprehensively enhances resource utilization efficiency. We
collaborate with partners to jointly build a resource-conserving and
environmentally friendly industrial ecosystem.

34.1 Packaging Material Management

The Group regards sustainable packaging as one of the important
pathways to promote the synergistic development of green transition
and business resilience. We have formulated and followed the
Packaging Materials Policy ({8 % # ¥ I %)), and have set
management goals such as increasing the proportion of recycled
materials in packaging and reducing the generation of packaging
waste. These efforts aim to minimize the negative impact of packaging
material use and disposal on the environment and human health, and
to promote the efficient use and recycling of resources. Furthermore,
we incorporate packaging material consumption standards
employee performance evaluations, with the evaluation results directly
linked to bonuses, thereby promoting packaging material reduction in
product R&D, production, and warehousing & logistics.

into

K E K 3E99%

[0 F & 7K {5 48 RE 7K 2 BI30% ©
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Hengan’s Sustainable Packaging Management Goals and 2025 Progress

ERAKEAEBEEE B ER2025FER

Lightweighting

K2t

Continuously promote
packaging lightweighting
SEEHBREE(L

Wet wipe packaging reduction: For 2 wet wipe products, changed the packaging film
from the original 3-layer structure to 2 layers, which is expected to reduce plastic usage
by 17.05%.

RMEBERE : HE2TERMER  SRASENBRIEDR2E - T IR A 17.05%H)
BRFERAE -

Carton specification optimization: Launched a specialized carton specification review
process. In 2025, a total of 377 carton specification proposals were reviewed, optimizing
56 carton models and 32 carton sizes; improved the pallet loading efficiency for 26
products (19 of which achieved over 85% efficiency), while reducing the cost of 26
carton types by 2%—23%.

MAERKEL: LEEMNAMEEZMIE  2025F HEXITTHHERBE TR B(L56
AARFE B GR - 2R ALAE R T+ 12 FH263K B fh FE A2 B (1950E86% A L) » R FF (26
TRARAE B AN PR AK2%—23% o

Sanitary napkin packaging size optimization: For 8 ultra-thin sanitary napkin series
for young women, reduced the trim allowance of their outer packaging bags from 30mm
to 20mm, resulting in an average material cost reduction of 4% per bag.
FEMBER T B UKD LBERINEED - HINB R RS BRR 0= K
B ZE20Z K - BE /KR T H 4% MR KR o

—mﬂ HENGAN INTERNATIONAL GROUP COMPANY LIMITED
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Circularity and reuse
BEMBAA o
Continuously increase the
circular utilization rate of
packaging in transportation
and logistics processes to
minimize the generation of
packaging waste
TERmE®H YR BEHR
BENBRMNAE &K/
fEBEEZEYHESE
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Hengan’s Sustainable Packaging Management Goals and 2025 Progress
EBRAUFEELEE BER2025FEE

Low-carbon procurement: \When procuring packaging materials, priority is given to
materials with green and environmentally friendly labels, those that are recyclable, low-
pollution, and easily degradable. By the end of the Reporting Period, over 95% of the
cartons used in the Group’s e-commerce supply chain were E-flute corrugated cartons,
which are made from 100% wood pulp and offer the advantages of being biodegradable
and having high burst strength, effectively reducing overpacking during the packaging
process.

BmEE HEQRMHE BEAEETEARERFREANMNAIEKF AL K52
SEMEME -BEREHR  FAEEEHHEEES BEIR5%IA L A7l [F#F - TE
BHAR  BRRL TEERBERHNBEERER -

Use of reusable turnover boxes: Implemented a model combining reusable turnover
boxes with online production in the e-commerce process. In 2025, by using reusable
boxes, we reduced the use of approximately 670,000 cardboard boxes, equivalent to
saving about 335 tons of paper consumption and preventing the cutting down of
approximately 4,700 trees.

BRESREER : CSHRGBETEEMEEER+EREEE - 2026 @ BB A
B MDD T HETE EARFE R - 4% KR D335 AR 5k E #E - R IR (X 494, 7001R
BIR o

Packaging and pallet recycling: Recover and reuse packaging materials and pallets.
By leveraging the Group’s information systems with suppliers, efficiently conduct reverse
logistics to enhance recovery efficiency.

BEREZROWR : OREEMHFNERTSEND  BHAEEEHEREERRT S
R & 3 1) W) 0 B2 [ MRk o

Recycled content in express bags: In 2025, 10%—-20% recycled materials were added
to express delivery bags.

POERBEF A 0 20255 £ R IE &K 7 I110%—20% &9 B Y 8 A 118 o

Recyclable outer packaging bags: 92% of the outer packaging bags for personal care
products are made of single and recyclable materials, facilitating subsequent recycling.
A E Y SN LR E e R R B — A B WM & B B 1 3#92% - R A UL -

Material substitution °
MRER

Continuously reduce the
usage of plastic packaging
materials, especially
petroleum-based and
single-use plastic
packaging materials

U D B E AR
AERABEZRF—K
MEHBEMENERE

Biodegradable film replacing conventional film: In collaboration with suppliers,
developed a PLA biodegradable heat shrink film. Since 2024, it has been used for
packaging the Te Tong Zhen Bao paper, replacing the originally non-environmentally
friendly POF/BOPP heat shrink film. Its use has been stable as of the end of the
Reporting Period.

AEFESRERE  SGHEERA ER T LPLAT B R 2 HE IR - 1820244 5 18 A A
BYBHENEE  BRTRATRRNOPOF/BOPPRNAE  BIZREHREREE -
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In product packaging design, we have integrated environmental
protection symbols to proactively convey the concept of environmental
protection and sustainable development to consumers, and guide them
to properly dispose of waste after using the products, thereby
contributing to the green recycling of packaging materials from the
consumer end. To build a long-term mechanism for sustainable
packaging, we maintain close communication with suppliers,
encouraging and promoting them to increase the proportion of
recyclable, reusable, and green environmentally friendly materials used
in packaging, thereby strengthening environmental responsibility from
the source of the supply chain.

Meanwhile, we actively stay abreast of the latest developments in
sustainable packaging through industry exchange activities. In 2025,
we participated in several significant industry events, including
CHINAPLAS 2025 International Exhibition on Plastics and Rubber and
the CPIS 2025 China Packaging Innovation and Sustainability Forum.
Through in-depth exchanges with industry peers, suppliers, and
experts, we engage in focused discussions on key topics such as
packaging reduction, plastic minimization, recyclability, and
biodegradability. Together, and systematic
solutions and continuously advance the Group’s practices and
innovations in green packaging.

we explore practical

342 Plastic Governance

Hengan actively responded to the 74" Five-Year Plan for Plastic
Pollution Control ({I 0 H ]2 E5E/AEITE 5 E)) to participate in
the control of plastic pollution, following the principle of “reduce,
reuse, recycle, degradable and functional”,
Sustainable Plastics Platform. The Group has built a “sustainable
plastics platform”. In accordance with the Degradability and
Identification Requirements of Biodegradable Plastics and Products
(GB/T 41010-2021) (A=) F% fif 22 ) B 5 o [ iR 1 B8 I AR 88 & 51)) and
other national standards, the Group develops and adopts
biodegradable plastics for film bags, cotton tissue, wet wipes and
other products, so as to continue to reduce the use of plastics in
product design.

so as to build a

®» HENGAN INTERNATIONAL GROUP COMPANY LIMITED
2025 Environmental, Social and Governance Report
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Simultaneously, Hengan actively fulfils its industry responsibilities. As
the vice chairman of the Degradable Plastics Committee of China
Plastics Processing Industry Association, the Group works with the
members to implement the relevant national guidelines and policies. In
addition, the Group joined the Green Recycling Plastic Supply Chain
Group (GRPG), and actively participated in formulating the industry
standards for plastics use, including the General Guidelines for the
General Rules for Assessing Easy-to-Collect and Easy-to-Recycle
Designs of Plastic Products ({38 K& & 5 B 5 B A& HFERAND),
committed to improving the sustainable management level of plastics
across the entire industry chain.

HTERERRSE

A B BEETITEET ERPELERER
BREXZEQRIeREN  HITEEHLARER
BB R IR - A AR & B A PR e s i
& L{E4E(GRPG) - 2 B(ERE M HEIK S B AR
SRTEBADSETEBRERAEENHE IE X
TR EEXEEEEAZHOAFESEKRT -

In specific practices, we have achieved significant plastic reduction 7HEEEEEF KM EAERBENELCHL &
WTHRENBHBEURR

results through optimization and upgrades of product packaging:

Comprehensive upgrade

of elegance series
labeled roll bags
BRAIIBBEGR
ZH A&

Initiative: Adopted thinner dual stretch OPP material to replace the original BOPP synthetic
paper, with size optimization and a backward shift of the Iabel placement.

B CHBAEENERNOPPHM E B RIRBBOPPA KA « WHEITR TEIEINENER
%o

Outcome: Resolved issues of label curling and tearing, reducing plastic usage by
approximately 0.2g per intermediate packaging bag. Since mass production began in
August 2025, a cumulative reduction of about 15 tonnes of plastic had been achieved
by the end of the Reporting Period.

R : AT EHRBTHMEHE BRI 0027 BRER - 52025488 &
ELCE  BEREHR - 2 BB EHE B L1560 -

Edge-trim optimization
for youth ultra-thin
series intermediate
packaging bags
LPLBERIPER

B R REAL

Initiative: Reduced the width of the trim allowance reserved during machine cutting from
30mm to 20mm.

i SR Y IR TE R &Y 2 A KR E #E30mm#AE & =20mm ©

Outcome: Lowered material loss without affecting production efficiency. The nine products
in this series successively completed verification and upgrades in the second half of
2025, reducing plastic usage by approximately 4.5 tonnes in 2025.

B ETNZEEEBENAIR TEET MEIERE - % RFIOTE mp2026%F T F & [
B 5T PR B 3B BUAR © 20254F IR A 2B K A 494,51 -

Thickness reduction in
Malaysia hanging-
extruded bags
ERADEESHEEE

Initiative: Optimized the thickness of the product’s intermediate packaging bag from
0.06mm to 0.05mm.

#Hif: BEDTBEEEHR0.06mmEL E0.05mm ©

Outcome: Achieved a approximately 17% reduction in plastic usage per bag. This upgrade
saved approximately 2.76 tonnes of plastic in 2025.

BR¥ :ERTEIAFEREHBER D L17% o & AR B G E20255F 7 2 2 EHE A 4
2.76MHE °

EXEREEETRAS =
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At the same time, we continue to
degradable products. In accordance with national standards such as
Evaluation of degradability for disposable paper products (GB/T
39951-2021) ({— X 1f 4% & & % 7 1% 82 57 (8 77 /%)), Hengan has
established an evaluation system for degradable materials, focusing on
the development of raw materials like Lyocell fiber, PLA fiber, and their
blends. As of the end of 2025, the degradation rate of our diaper
products can reach up to 91%; approximately 80% of the materials
used in sanitary napkins are degradable, thereby reducing the
environmental footprint from the source.

increase the proportion of

4. ADVANCING INNOVATION TO DELIVER
SUPERIOR PRODUCT QUALITY

Hengan International considers innovative R&D and quality
safeguarding as the core drivers for its sustainable development. In the
tissue paper and feminine and children hygiene products industry, we
adhere to achieving technological breakthroughs and implementing
strict quality control to meet consumers’ higher demands for health
and safety, thereby fulfilling our commitments to stakeholders. We
attach great importance to chemical
continuously optimize our customer service mechanisms, striving to
provide assured and professional product experience.

safety management and

4.1 Innovation-Driven, Smart R&D

4.1.1 R&D System

Hengan International upholds the core philosophy of “consumer-driven,
lean management, forward-looking layout”, comprehensively aligning
with the Group’s strategic planning. We efficiently drive product
iteration and technological innovation, continuously building a user-
centric and quality-based R&D system. We adhere to a dual,
interactive double-wheel-driven product innovation model, guided by
high quality, health and safety. We continuously improve the success
rate of R&D and firmly adhere to a differentiated and high-end
technological development path, leading the industry in technological
advancement.

®» HENGAN INTERNATIONAL GROUP COMPANY LIMITED
2025 Environmental, Social and Governance Report
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To ensure the standardized and efficient operation of the R&D system,
during the Reporting Period, Hygiene Products R&D Department
systematically reviewed and revised the Product Design and
Development Procedures ((F&aTHIZZEH|F2/F)). In response to the
actual business situation following the Group’s organizational structure
adjustment, we further strengthened cross-departmental collaboration
in product development, clarifying the principle of consumer demand
as the core and commercial value realization as the objective in
product development. At the same time, Hygiene Materials Business
Division introduced the Risk Identification and Mitigation Summary for
Hygiene Materials R&D Department ({1& 17 1 25 50 & 3% Bl K 45 7t [E 42
%)) to strengthen risk prediction, control, and process management
throughout the entire R&D cycle. We place high importance on the
accuracy of product design inputs and the quality of outputs, and
strictly implement the final review, verification, and confirmation
procedures to ensure the robust operation and sustainable
development of the R&D system, laying a solid technological
foundation for the Group’s long-term growth.

In 2025, Hengan continued to advance the optimization of the R&D
system and the upgrading of organizational collaboration, deepening
the integration and collaboration between the R&D and marketing
departments. By systematically integrating R&D and marketing
resources, we have strengthened the direct connection between
product innovation and market demands. This effectively converts
consumer insights into the driving force for technological and product
innovation, propelling the Group’s R&D system towards a more
collaborative, efficient, and user-centric direction.

R&D Department

it 2% 26

RREBMEREANRES Y BREHR - HoFE
MERMBLER] T(RAFBFIZHERF) - HEE
BASRBERBRNEBER £ FTRIECEMRM
EPNBERPINBERR  RAEEEEFTLAZ
DCUEEEEERREENERMAERA R
B - BT 2 28 R0 BT 48 KA M A B AR R B B B B HE e
EAR) BEME2RENRREZERBEERE -
REERERRABANEEEREHEE - BR
HITRETE REARRRE BAVARERE
RET FEZRR AAEEREZRETRER
My EHE o

2025%F  BLRFHEHENERABLEABZ BRI
B AMEMEETSHMANRAES RABBR
MECHMBETIBER  BIEEMBIFETISHFR
MERER R EBEREBLARMEER
MEIFTEEE N HBAREREREADENHBR -
BY - LAPAR LN RAEE -

Marketing Department
™ % &P

Effectively managing technical research projects across Deeply exploring consumer needs
various business lines RABEEEE T K

BRERSRBIRRNRMTFTIEE

Collaborating closely to convert consumer insights into technical and product innovation momentum

EEmE SHEHEERRBLLARMNERRFE N

Product R&D Organization

EmiEAMRE

During the Reporting Period, the Group’s R&D investment totaled
RMB176.34 million. This investment not only provided strong support
for the R&D of new products and the iteration and upgrading of
existing products, but also continuously enhanced the competitiveness
of our products and market injecting robust
momentum into the long-term development of the Group, further
solidifying its leading position in the industry.

responsiveness,

WMEBAAN AEERPFEERAXTI764ET AR
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As of the end of the Reporting Period, the Group has established a HEREHAKR AEEEFHRUNEL HREESS
core backbone of high-level innovation and R&D talents, primarily EBXEIFWHEEAT AZONPENE  EhiE+
consisting of Ph.D. holders, postgraduate researchers, and others. The  2A * IZEA19A ~ ARIOBA » UL EBE L - BELFE
team comprises 2 individuals with doctoral degrees, 19 postgraduate  RZEEE T E R TIEU - # —FHEERMHBE -
researchers, and 95 bachelor's degree holders. Building on this ESHEERANSHAETE ATz HEAl
foundation, Hengan is actively preparing to establish a postdoctoral ¥ (LB EZESE SEZEAEEETES
research workstation, further constructing an open, collaborative, and KR} £ 3| 4B #fif -

deeply integrated industry-university-research high-end R&D platform.

This will provide systematic support for technological breakthroughs

and innovative transformation, continuously consolidating the Group’s

leading position in science and technology within the industry.

Hengan International Postdoctoral Research Workstation

EZERFEL RN AR

The postdoctoral research workstation established by Hengan Group was officially approved for establishment by the
Ministry of Human Resources and Social Security and the National Postdoctoral Management Committee in May 2024,
and has been operating smoothly for one year. The workstation was established based on the Group’s R&D platform and
innovation capabilities, and a joint training agreement was signed with Fuzhou University to collaboratively carry out the
introduction of postdoctoral talents and scientific research project cooperation.

BREEE T AR TEER2024F5AKBERANERMSRES  2EBITRERZESHER T - R TIEHER
REERETAEAFENEY BENAERXEHSESHE HRRARELESIERMAEBSE-

During the Reporting Period, the workstation focused on advancing the project “Study on Synthesis and Performance of
High-Performance Polyacrylate Foam Materials”. The project has completed its opening defense and the research is being
carried out as scheduled, with smooth progress. By integrating the scientific research advantages of universities with the
Group’s technological transformation capabilities, the workstation is dedicated to breaking through key material
technology bottlenecks and continuously tackling industry “bottleneck” challenges. In 2025, the workstation successfully
passed the post-establishment acceptance review, marking a solid step forward for Hengan in the deep integration of
industry, academia, and research, and in the construction of a high-end R&D platform. This provides strong support for
the Group’s sustainable innovation and its leadership within the industry.

HEHARN THEUEHEESHERARRE DAY HAKEMRATIER  EXKFERE LEAEFERERRR
BEERIER - BABRSSRAAELERNEERME(EE N TEWHBR DN RKBEEM MRS HFERBET
ZIRIEFIBEE 220255 THEWIEM X BZUERY  BHEZEEREESEMARRSEanE TR EE
HERE—% AAKEFFERFETESIRRERF NXE -

Hengan attaches great importance to the systematic cultivation and EBZSEERMEATNRAEEEHE HIEA - A
capability enhancement of R&D talents. Through a model that BEETEFTREFEFEFEIEEENER &
combines project-led practice with professional skills training, we  Fi#FERESIE M E - BT HE K EZE S
continuously carry out targeted R&D training, driving the R&D team to Al F ~ F il WA MR R E (L w25 -

make continuous progress in product innovation, technological

breakthroughs, and process optimization.

—m HENGAN INTERNATIONAL GROUP COMPANY LIMITED
V 2025 Environmental, Social and Governance Report
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The Group has established the “Hengan Innovation Academy”.
Centered on key areas such as cost reduction and efficiency
improvement, team collaboration, strategic awareness, and product
and production knowledge, the Academy adopts an online course
learning model to build a flexible and efficient knowledge delivery
platform. It has introduced cutting-edge courses like Maintaining Core
Competitiveness Through Knowledge Innovation (i i@ &0 A5 7 #
B 1)) and Can You Use “Addition and Subtraction” for

REBRIMERANEE] - BEERREN  BEK
Wi BB EnRLENBTHRAY K
AREREEERA BREEISRNAIREEF
B LS ACRBABMEFTRFEZOBEF INEE A
(IR DEETTERAIFNS ° )E A RIZ - BB &
ABWBIFBHETEERRESN  REBESFL
BFANMBEABETREER SEARELAKHE
RSl REAFEER -

Product Innovation? ({fR& BTN IE#ETERAIFE ?)) These
courses aim to stimulate the innovative thinking and methodological
application capabilities of R&D personnel, providing robust support for
building a learning-based and innovative R&D organization, thereby
continuously empowering the Group’s technological leadership and
sustainable development.

Hengan Conducting Special Training on Process Skills

EZMRIEREEEEI

In September 2025, to continuously enhance the professional competence of the R&D team, Hengan organized and
conducted a series of offline process-focused training sessions. The training focused on key technical aspects of product
manufacturing. Through a combination of systematic explanation and practical demonstration, it provided in-depth insight
into process standards, material application, and process optimization. This initiative aimed to strengthen employees’
ability to control the nuanced details of product quality, and further demonstrate Hengan’s continuous investment in R&D
talent cultivation and technological iteration, facilitating the progression towards a more efficient and sustainable product
upgrade path.

2025598 - AFBRAMEBEEBNERXRS EXABRERAERIZERZONRTEBREESE - ZBINEEE
mBETNARRNRSG BAFGERETRETHEASNATN  RABET IE2F% MHERRRIEELSE
N BEERCEIHESMEASTNEZRE N £ TBATEREMBASI B REARMERTANRER

AN BNGCEERESHN  EAHENERAREBE-

Hengan Holding Themed Workshop on /nnovation Consciousness and Thinking ({£] %7 = i 2 2 4))
BEZER(RIF SR ERE)FTENE

In March 2025, to continuously nurture an innovation culture within the organization, Hengan organized and conducted an
offline themed workshop centered on /nnovation Consciousness and Thinking (& ¥ = 3 B2 B 4 )). The training focused
on R&D awareness and innovative thinking, along with the relationship between the two. It delved deeply into innovation
methodologies and thinking paradigms, aiming to systematically inspire and enhance the cognitive capabilities of the R&D
and related teams for breaking conventions and identifying opportunities. By integrating theoretical frameworks with
industry case studies, this activity effectively fostered cross-departmental consensus on innovation and infused forward-
thinking vitality into subsequent R&D projects.

2025537 - AFEEEABABHAIF X EREBFRE T AT EZRERBE)ARONETEEMBEED - Z
BIEEMEZTRMEAFEEREMNEZHANER RARI TAF A ZREREHN - B ERFIEHEZMNREA
HEREAERKREER SR ENRME N BERSERERETEEN  ZEHARERETENRMET
BRI RREBMBEBERE A TAEENBREE S -

-
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4.1.2 R&D Achievements

Innovation-driven and standard-led are the core driving forces
propelling Hengan towards sustainable development. In our 2025 R&D
practices, we continuously drove product iteration and technological
breakthroughs, realizing the implementation of multiple industry-leading
achievements. At the same time, we actively participated in and led
the formulation of relevant standards. From a broader perspective, we
industry norms and responsible innovation, thereby
shaping a new paradigm for industry development.

have driven

# Highlight Achieverments

In 2025, Hengan’s R&D team, guided by market demand, continued to
advance technological upgrading and product innovation. By building
core technology barriers, we have not only achieved independent
breakthroughs in key technologies but also successfully opened up
new paths for market development. At the product
completed the technological iteration of the new generation of
products, significantly enhancing user experience and product

level, we

performance.

TADEHEBEETRARERAR

Following the start-up of the first domestic through-air-
dried (TAD) tissue paper machine in 2023, Hengan has
successively commissioned internationally leading TAD
tissue machines in its factories across regions, aiming to
introduce high-quality and pioneering tissue paper products
to the Chinese market. Leveraging the equipment, the
“Hearttex” Cotton Tissue series, including the expanded
product lines of suspended kitchen paper, hand towels,
and suspended tissue packs, has been fully launched in
2025, injecting new consumption vitality into the market.

TAD Paper Machines Driving the Upgrade of Tissue Paper Products

4.12 HFF & 5 E

Bl¥TEaE) - IZES|E RELXEMUFELERERNZ
DB ) o FE2025F MM B BB - RMBFEHSE
MR BT RE BREZBITEBLOKREE
o R BRMEKRLS2BEY FTEHBRENGE -
NES BT TERDEETAS  BETER
BR &N -

* THAR

20255 - BRMBEBEBRIAT ST RLREM  HEE
ERMAREBEREF - BBBERORMES
BATEERTHRRMOE TR ERFAA
THRMBREMSEH -EEMEE  RFZKTH
—REMRMER BERATHAFEREERME

ak,
BE °

-

H2023FBEAE SRR FELRTADBBRENR  EXEEES B THIEBRRBLNTADAR SEEAFED

SEHSmE  FAIMeEERREM  KEZR
IREMEN2026F2M LM ATISEAMKBEEES -

COMEESRL S R EREHABERE BFE -

B A RS

Based on the TAD process, the structured tissue produced by Hengan has achieved significant breakthroughs in
fluffiness, softness, and water absorbency, with its quality far surpassing that of traditional tissue paper and common
embossed paper. This technological innovation not only drives consumption upgrade in the tissue paper segment, but
also demonstrates Hengan’s brand commitment to enhancing quality through technology.

ERTADI®E  ER4AEMNEBIEERAENEE ZTREEARKE EHERBERE  RERBESREZAK

RERBRMA - E—RWAFH TEEHTAEZRAKASITENHEENR

oh R EGE ©
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Hengan continuously deepens market insight and user demand ELZ#HFEFRLETISAREALFRMAE ERESK
research. Based on systematic market research and consumer {bLWTISFHFEEBEITADW - I F L #H
behavior analysis, we have successfully developed and launched %R ATEBENEIHER BBE=ELRAH
multiple innovative products aligned with market trends. Through ZETMI5E ) 8L T MIEHFE N -

differentiated design, we stimulate market vitality and strengthen brand

competitiveness.

Refined Innovation and Experience Optimization of Hengan’s “WarmPad” Sanitary Napkin Series

BRIELIRIFEDMNEACAIFTEBRE(L

Based on in-depth insights into women’s menstrual health needs,

. . . o /B A 7 T
Hengan launched the “WarmPad” series of sanitary napkins specifically o i)
designed for menstrual care in 2025, dedicated to providing female IV B ;"_EI‘ AR
consumers with more scientific and considerate health care solutions. i ’ A
To verify the actual effectiveness and user experience of the products, &‘ Hazt
we carried out systematic consumer trial surveys. The results show I (B man

that, compared to similar products on the market, the “WarmPad”
series achieved an overall higher rating in core dimensions such as
absorbency, dryness performance, breathability, and wearing comfort,
demonstrating significant advantages. This reflects Hengan’s triple
pursuit of functionality, health, and experience in sanitary product
innovation.

EARANRRZ U EBREREFRKNER - ELR2025F HERCHFBRRANNELOIRIGFED - AR A RKIE
HEERHEMNZ FHONRREEBATR - ATRIEEMNERARERASER RMARTZARENEES
ABFAE -AEERET HRATSREER  [NELIRIERKE ZRUEE BRMEEFHEFEESZL
HELTERISB S RELBEERDE BETEXAEFLEARAIFTEEN BRMEERBRRN=8ERK-

Furthermore, Hengan continuously optimizes its product and channel [}t 4) - EZBEFETIHAW  TEHE(E REE
strategies through ongoing market research, fostering the growth of #EHE B AT OHBEIZB L |ZREKEAEL
brands such as “Hearttex” and “Anerle” into truly national products. HMEBERE®R SEEN T EBESEZ  &BSWHH
The Group has established an extensive and well-structured sales &E434&8 - TN EEEMAMNER  THRE—&
network, breaking down geographical and consumption-level barriers to  #FHmE| N AEZHEEREA = BB E] - FED
achieve “ubiquitous availability and immediate access” from A FRARKASHEEEZEATPASE  FEAEIE-
metropolitan cities to rural corners. This ensures that high-quality daily

necessities become reliable and convenient choices for consumers

across all regions.

EREEEEARAE -f;\_
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#® Standard Establishment

As the chairman of the “Technical Subcommittee for Household Paper
and Paperboard” in the “National Papermaking Industry
Standardization Technical Committee”, and a member of the “National
Textile Standardization Technical Committee”, Hengan continued to
participate deeply in the formulation and revision of industry standards
in 2025. By actively participating review of
international, national, and industry standards, the Group not only
provided professional support for the technical
multiple aspects such as raw material safety, production processes,
packaging, and transportation, but also promoted the enhancement of
the overall industry’s standardization level.

in the drafting and

specifications in

In 2025, Hengan participated in the formulation and revision of 10
external standards, including GB/T 45369-2025 Absorbent Sanitary
Paper Products and Raw Materials — Evaluation Method of Deodorant
Performance (GB/T 45369-2025 W Y 4157 4 F 4% 8 fm T2 JR A4 HHE R
REEHE)), covering 1 international standard, 7 national standards, 1
industry standard, and 1 group standard. At the same time, the Group
has established a regular benchmarking mechanism, systematically
evaluating and continuously updating the internal standard system to
ensure that technical specifications are synchronized with the latest
industry requirements. By organizing targeted training, we strengthen
all staff’'s awareness and implementation capabilities of standards,
demonstrating Hengan’s industry responsibility and leadership in leading
innovation through standards and empowering sustainable development
through specifications.

* 1FEHT
ERI2EERTERE(RMEEGINIEER
MMERORMEES INTEZESLM2ES
BomRELRMERESINZBEN - X E2025
FREREZETEREFTRET TFE - BBR
B2EER BERRTERENEEEES A%
ETEARNZ2 4£EBRE BEREHZTZER
BT REIRN T BEIR WS T 2TER
BEALKFHIRTT -

2025%F - 18 % £ £ i | 5] 5k {8 §]GB/T 45369-2025
COR U 137 4 PR AR 2L @ B IR M R E R R AT B %)
LIZHE10T8 - W E ERIREIE - BRIZETE - 17
FEE1BEREEEEIIR - AR ANEEEYPE
IEEZES ZRTHELUFETHABEEER

MRPMABHETESHERKRA L - WAL
Zlat 2 BREEHERITE N TR TELN
ZAES|EEH URBHETHESERNTERERT
H14EE S o

Q&A Training on GB 15979-2024 Hygienic Requirements for Disposable Sanitary Products
GB 159792024 — XM FERAEE A BB EER) B FIZI

In 2025, to actively respond to industry standard upgrades, Hengan organized and conducted special training focusing
on the new national standard GB 15979-2024 Hygienic Requirements for Disposable Sanitary Products (GB 15979-2024
(—RMEEREHERMmELEZR)). We comprehensively interpreted the technical requirements and testing methods
stipulated in the standard, and combined with practical cases, to conduct on-site Q&A exchanges, effectively ensuring
that participants deeply understood the essence of the standard. The training strengthened the organization-wide
implementation capability regarding hygienic standards, further consolidating Hengan’s professional foundation in the field
of hygiene and safety, and laying a solid technical guarantee for the continuous provision of safe and reliable sanitary

products.

2025 - [BELTEREHITEZEAL  ABHRRE T #HHHRERZEEGB 15979-2024 — X M FERFER REHEEZXK)

MBEEI - RFBEE2EEEZREORMERLERB L A

BEBERRPETRBERIN  BRERZ

ABRAEBEERNR - ZBIBRETE2EHFERENRTR N E—FREATEREFLELZEENERE

B ABERALZE2UENFLEERET TRENRMRE -
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4.1.3 Intellectual Property

In the development strategy of Hengan International,
property is not only a legal safeguard for corporate innovation but also
a key driving force for leading industry-wide technological upgrades
and promoting high-quality development. Hengan strictly abides by the
Trademark Law of the People’s Republic of China ({¥ % A R A0
B IZ5%)), the Patent Law of the People’s Republic of China ({# % A
RHEFIBIZEF%)) and other laws and regulations, and has formulated
internal standards such as the Trademark Management Policies of
Hengan Group ({({BEZ&BEERERSIE)), the Patent Management
Regulations (B FIE IR E)) and the Guidelines for Cracking Down
on Counterfeit Goods and Safeguarding Rights (TR TIEE IR
31)). These help us to establish an intellectual property management

intellectual

system that runs through the entire chain of innovation incubation,
achievement transformation, and market protection.

We have set up awards for employees such as patent incentive,
patent grant, and patent implementation, so as to stimulate
employees’ enthusiasm for invention and creativity. In 2025, the total
number of patent applications filed by the Group was 62, including 36
invention patents, 18 utility models patents and 8 appearance design
patents; the total number of patents granted was 45, including 31
invention patents, 7 utility models patents and 7 appearance design
patents. As of the end of the Reporting Period, the cumulative number
of valid licensed patents reached 484, including 274 invention patents
and 161 utility model patents and 49 appearance design patents,
providing a solid safeguard for continuous product and technological
upgrades.

While actively innovating, Hengan highly values the protection of
intellectual property rights,
counterfeiting mechanism, and implements measures such as market

improves and optimizes its anti-
monitoring, legal safeguarding and consumer education, to effectively
safeguarding brands and innovation achievements. In addition, the
Group highly respect others’ intellectual property rights. Prior to R&D
activities, we conduct patent risk assessments and early warning
analyses, provide risk avoidance recommendations for patents deemed
to pose infringement risks, and regularly perform patent searches and
knowledge sharing. In the meantime, in external cooperation, we
clearly stipulate the ownership of intellectual property between the two
parties as well as the rules of use in the contracts or Confidentiality
Agreement ({{® & 1% #&)) signed with suppliers, respecting and
protecting the
actively fostering a healthy, orderly, and win-win industrial innovation

innovative contributions of industry partners, and

ecosystem.

413 A EE
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2025 Intellectual Property Protection “Hengan IP Global Upgrade” Series of Activities — Phase Il:
“Empowering Industrial Innovation, Deepening Overseas Protection” Training Activity

20265 A EREM EREBIRIEDE _HIBMEEEAFH  REBIMMREBIZIED

In April 2025, Hengan was invited to participate in the Intellectual Property Protection “Hengan IP Global Upgrade” Series
of Activities — Phase II: “Empowering Industrial Innovation, Deepening Overseas Protection” Training Activity, organized
by the Jinjiang Market Supervision and Administration Bureau. The training focused on intellectual property risk prevention
and rights protection strategies in the corporate internationalization process. It provided an in-depth interpretation of key
topics such as intellectual property portfolio planning in overseas markets, infringement early warning, and legal
responses. Through case studies and practical exchanges, Hengan further enhanced its capabilities in intellectual
property protection and compliance management within global operations, thereby establishing a more robust and
professional intellectual property protection barrier for the Group’s overseas business expansion.

20254 F BERXBBEEIMMEEERREABEHNNIEREM  ER LB IR EDHE - HAIHEEXEF - R
LB IMRE I EREIE T - 2258 5 3 A5 (b 35 B PR (b A2 A2 rp A 0 B 25 M P oy 122 B A R SRS - IR AR RE 7B O TH 35 AN ak
EEMR ERBEEZZEHASHRAE ABRJPNEEEIN  EXE—FRATEREELEHNMAH
ERREENESGREERKY RAKEBIIEZBERBETENRE FENABERRERRE -

T\

4.14 Digital and Intelligent Operations

Hengan International continues to advance its comprehensive digital
strategy, with a core focus on “end-to-end” informatization and
visualization development. This systematically breaks down internal
“information silos” and achieves data integration throughout the entire
operational chain. Through continuous investment of resources, the
Group has been consistently optimizing operational
Leveraging digital intelligence systems, the Group accurately monitors
operational data, significantly enhancing management transparency and
forward-looking decision-making, thereby injecting
momentum into sustainable development.

efficiency.

innovative

414 B E R BE
BLZBRFHEHEZARFTLEE  UlmE 5wl &
EEMLHEAIRMEERAZL  EHRTBEAIEE
Nel BEREL2EENIEER - BABERA
BR AEETHELCESRE  WRITHELR
GREENKLHE BERATEREHEER
A AUEHERREIAT BB -

Hengan Digital Intelligence System Categories
BRHEEESR

ERP
(Enterprise Resource Planning)
ERP{: X & Rt &

For business operation, we upgraded the performance and real-time analysis capability
of the ERP system, constructed a unified master data platform, improved the master
data management standards and system, enhanced the efficiency of business

operations and data transparency, consolidated the baseline of business and financial
integration data, and embarked on the journey of digitalization.

¥GEEER  AEBTNERCHERPERAMERERDMEE OB AR KIIER
T—HEEEEEMNR —TEETR UBRHTEH TS ETHREEFLEEER - ZER
BERATEBRERELRYSBERAET SEEY —BLELBBER BEHEELR L

HF BB ZIK-
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Hengan Digital Intelligence System Categories

BERBELRR

“Hengyigou”
(Hengan Procurement Platform)
[EEEIEZRHETA

For procurement, Hengan adopted the “Hengyigou” digital platform to unify the
management of the processes of supplier admission, evaluation and withdrawal. The
system has been fully applied to a variety of supplier categories such as national
production procurement, non-production procurement, spare parts procurement,
logistics procurement and outsourced finished product procurement. Through the online
management of the whole process, “Hengyigou” reduced manual intervention and
created a fair, justice, bright and transparent purchasing environment.

KEER EXRABIMEEEIBFTLTen—BEEEFMAEAN TERELEZERIE
ZEFEZHEAREZEAEERE FEERE BaEHRE YREREBMEINK
mEBELRHENFL  WHAB2BEREESERE RO TALITERE TEAT -
NIE - GRBAEBIRE -

TMS

(Transportation Management
System)
TMSYI B8 E I R

For logistics, the Transportation Management System (TMS) 3.0 has covered 100% of
logistics suppliers. On the basis of comprehensive coordination of national urban
distribution work, TMS 3.0integrates functions such as transportation capacity
management, appointment management, dock management, and proof of delivery (POD)
management, enabling full-chain electronic management of vehicle entry, loading/
unloading, and departure records. TMS 3.0 integrates resources of 35,000 vehicles,
updates vehicle dynamics in real-time through LED screens, reasonably sets up dock
parking spaces, and solves the congestion problem in the factory area; it tracks vehicle
information in real-time throughout the whole chain, visualizes the transportation
operations, and facilitates problem traceability. Moreover, it utilizes the main line POD
function, optimizes the interface, improves the ease of operation, and replaces the
traditional handover method with system operations, which can efficiently transmit
information flow, and greatly save time.

YR EE - TMS 3.0E100%BE MM ER - £ E S BB A TERER £ TMS 3.0
AREENER HHNER ACEE DEERSIVERN -8B BEREWMAS K
H - BESLHREFL2EKRER - TMSI0RMES T3LEMEMER - MMLEDHE =
RENENEHDE AESBEAAEMN  BAREHEENE RASERE RN
BWES  TRCRTERERE EAMBERY TERABRKREEINE  BLAM®E-
RABECERNE  UXSFREBREREFX  SREREEN  KNBHEKRH -

MES
(Manufacturing Execution
Systems)

MES&EH 1T R 5t

For production, Hengan adopted MES operation system for specialized management.
The system adopts real-time data collection and analysis, along with abnormality alarm,
collaborative processing and other processes at the levels of planning, materials,
equipment, quality, energy consumption, etc., effectively solving the problem of
information blindness and information lag from the planning of work orders, production
execution to the reporting into the inventory, forming an overall business closed-loop
management, improving production efficiency and production controllability, and
promoting the Group’s intelligent development while reducing costs and increasing
efficiency.

SEEE ERBEMESELZZMYEMAEERERARBALER - 2R BB H
2 MK RE EHE ERSEENEREBREINUBGEERE HBRERES
RE BRARAKHE IS  AERTERIABESRANELERESEFRERE -
R BEEBKEIRE R - IR A E SR A B T E 1 - BRI 20K R I 1 B K 5 [ 45
BElLERE -
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Hengan Digital Intelligence System Categories

BZHELRRE

LIMS For laboratory management, the Group introduced LIMS laboratory management system
(Laboratory Information specifically for management. The system contains inspection business management,
Management System) inspection laboratory resource management and inspection quality control, covering 13
LMSERZEFEEBEE RS kinds of inspection business such as material stocking inspection, finished product

stocking inspection, etc. to ensure the precision and accuracy of the quality inspection
results. In addition, we gradually complete the automatic transmission of data through
the LIMS system to realize the efficient coordination of the quality inspection. In 2025,
the rate of electronic reporting in LIMS reached 99.47%.

ERE=EEEE AEESALMSEREERZAMIEMETER -ZEZNBEREXE
BERE BREEREERRBESEG  BEMBEAERR Ko ABRRZ13ER
BRER RELERBERNEBENERE - 1t HIBBLMSELTEZ F K E
BEEEE  ERE SRS AIRE - 20255 - LIMSE F{b 3R & EiE90.47% ©

Hengan International Feishu Application Kick-off Meeting
ERBEBRREEARDEEH

In 2025, Hengan International Feishu Application Kick-off Meeting was held at the headquarters base, marking a new
phase in Hengan’s digital transformation journey. The introduction of Feishu is aimed at integrating enterprise resources
and optimizing management processes through an advanced collaborative office platform, enabling a comprehensive
enhancement of internal operations and business innovation capabilities through technology-driven solutions. The kick-off
meeting introduced how the Feishu platform tools empower enterprises to enhance efficiency, including improving
organizational collaboration efficiency, boosting business operation efficiency, leveraging Al to generate business value,
stimulating innovation and efficiency across all employees, and the feedback effect of tools on the organization. During
the Reporting Period, Feishu has been comprehensively deployed across relevant departments such as research and
development, quality control, sales, and human resources. It integrates key processes and data from various business
lines and subsidiaries, providing real-time and accurate information support for corporate decision-making through
systematic integration and intelligent analysis. This has further accelerated the digital transformation process. The
adoption of Feishu is not merely a tool upgrade but also a key strategic initiative for Hengan to adapt to the digital
economy era and build an agile organization and intelligent operational system. Looking ahead, Hengan will leverage the
Feishu system to deepen its digital and intelligent development, accelerate transformation and upgrading in the Al era,
enhance core competitiveness, and propel high-quality development.
20255 - BRERREEAMDSEASERARBEN SEFEELHFTHERNEANBR - WASIARE  EEEB
FENHGRPRATAESEEER BLEERE URMEDERANLELBEKATNENNZHES - ZBBE
MBATREFAETANMAERECENERA  BEABDERY EBEERY  ABFEXREE HBEE2EAFMNE
BoARTAHEBNRBEREART REMA RECZ2EEARTE B2 #HE ANSHEIF LEAES
EBHENMETRANBEARTEESE BRRSEERETEIN REEARRMUTER  ERNE SR #E—
MR TEHFEEER - RENSIATERTIAAR ERERERHAFTLERN BEBREANSLELE
ZHBAREMEE KR EXBHEKAEREZNRMB T ER  MRABKROER TR ERZOBEF N #
SEEERE-
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4.2 Stringent Quality Control, A Trusted Choice

4.2.1 Quality System

Hengan regards the “Three Constants Model”, i.e., “constant care”,
“constant innovation” and “constant safety”, as the core quality
management strategy that runs through the entire value chain.
Through systematically optimizing the quality management organization,
deepening product innovation and R&D, and comprehensively
advancing intelligent manufacturing, we have established a
standardized management system in key areas such as product
design and production control. This not only consolidates the
foundation of quality assurance but also demonstrates our firm
commitment to providing users with safe and reliable products through
continuous innovation and a responsibility-driven approach, propelling
the Group forward on its path of high-quality development.

42 BERE RTLOZE

121 BEERR
BEBHMEE] B [ERIAKMI=I1E]E
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Hengan upholds the quality commitment of “a trusted choice”,
adhering to stringent standards throughout the entire production and
operation process. We also fully comply with the Product Quality Law
of the People’s Republic of China ({(ZE AR LB ESE£%)) and
other relevant laws and regulations in the places where we operate,
building a responsibility-oriented quality assurance system. During the
Reporting Period, we systematically revised 23 regulatory documents,
including the Operational Guidelines for Process Quality Control of
Hygiene Products (& fn B 12 & £ 15 # 38 #5)) and the Delivery
Inspection Management Policy ({{fi & # 8 & 2 %I & )), clearly defining
the responsible parties for quality at each stage, strengthening self-
inspection mechanisms, integrating
manufacturing process quality into routine monitoring, and advancing
refined management of quality control throughout the entire process.

inspection and specialist

Meanwhile, the Group has optimized the Management Policy for
Quality Performance Reward and Punishment in Papermaking & Paper
Products Production ((iE4R&4K M AEE S 2 HE BT IERT)), with
improving quality incentive and violation handling
mechanisms, and upgrading the phased reward rules, driving the
positive institutional
innovation. This not only solidifies the cornerstone of product safety
and quality, but also manifests Hengan’s corporate mission to
safeguard user trust and fulfill its commitment to sustainable

a focus on

reinforcement of quality behaviors through

development through a continuously improving quality management
system.

The Group guarantees and improves its product quality level and
compliance through the comprehensive quality management system. In
2025, all of the Group’s production companies established ISO 9001
quality management systems and were certified by a third-party
organization.

In order to continuously improve the effectiveness of the quality
management system, the Group has formulated a quality system
maturity evaluation form to comprehensively evaluate the requirements
of the system in accordance with the PDCAR rule, monitored and
measured the quality management system in accordance with a series
of internal systems, and conducted internal audits and management
reviews to ensure its effectiveness of the quality management system.

Guided by the quality management system, Hengan sets a series of
annual refined
management of the production process and conducts process control
driven by objectives to promote quality management. As of the end of
2025, the sampling pass rate in the quality management process has

met the expected target.

quality management system targets to conduct

®» HENGAN INTERNATIONAL GROUP COMPANY LIMITED
2025 Environmental, Social and Governance Report
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Pass rate of purchased materials
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satisfaction
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Hengan Quality

System Targets
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product process
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Hengan Quality Management System Targets

BLEEERBREER

In the process of digitalizing quality management, Hengan has
independently developed and implemented the Quality Document
System (QDS) platform, establishing a quality document management
system that complies with the ISO 9001 international standard. This
has enabled the standardization, informatization, and full lifecycle
management of quality system documents across the entire Group.
The platform has not only significantly enhanced document processing
efficiency and security but also strengthened internal control
capabilities through a structured management mechanism. As of the
end of the Reporting Period, the platform has achieved full coverage of
group-level common documents. We have also actively advanced the
launch of the platform Phase Il, continuously driving the upgrading of
quality management towards intelligentization and collaboration.

CEEERHTLERT BL@EREETHELR
AFEABNEEXHE R R F(Quality Document
System, QDS)F & - I E L —ERKFA1SO 9001E R
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422 Quality Risk

Hengan attaches importance to quality risk control and builds a whole-
process quality risk management system. The failure mode and effect
analysis (FMEA) is adopted to identify, analyze, control and monitor
potential quality and safety risks throughout the process of R&D,
procurement, production and delivery, and identify changes in quality
risks in time for quality risk update.

All-staff quality risk education

2EHERARHE

Quality risk response

422 EE R B

EZEREERRNER HEZ2ABREERARE
BREG KEBERXOUEXNEZESTEMEA)RE - #
e KK AE XN2AE HELTWEER
PRETTRER - oA Z=H A REEANEER

mechanism

HEEEES G

Quality risk management awareness Accidents, incidents and
EERREEEH non-compliance with control
Laws and regulations procedures
—— 0 DN o——o0 o - o—
TERER £ B THAEGIRER
Ethics and integrity Product recall management system
EEWHE EmA L ERGHIE

Corporate rules and regulations

REREFIE

R&D Procurement Production Delivery
e R T 2t
«  Design Failure Mode and ©  Material risk management ©  Process Failure Mode and *  Whole-process tracing
Effects Analysis (DFMEA) MR R E R Effects Analysis (PFMEA) EX SN
RETRBUE X B B AT © Material Safety Data Sheet BIRRBUR R BB B ST  Security protection
*  Quality Function o—o (MSDS) o—o ¢ Hazard Analysis Critical o  Z2bi#
—o Deployment/Design of o—o {LEmERALZERIHE oo Control Point (HACCP) o—o o—
Experiments (QFD/DOE) = ek DT B B B

BENERRBERR

Risk identification Risk analysis

B35 Bl \ RS

Risk control Risk testing

R 4 \ R

The Whole-Process Quality Risk Management System
2RREERAREERLS

To effectively advance the quality risk management, the Group has
established a quality risk management team, with the Chief Quality
Officer of the Group serving as the team leader. The team leader has
a veto right over quality and safety to ensure that any decision that
may affect product quality receives the strictest scrutiny and control.

—m HENGAN INTERNATIONAL GROUP COMPANY LIMITED
V 2025 Environmental, Social and Governance Report
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Meanwhile, the Group strictly implements the Red-Yellow Card
Operational Guidelines for Production Quality ({4 'S & 41 & K2 & I8 i
7)), enforces the principle of leaving no stone unturned in handling
quality questions, and establishes and implements quality red-yellow
rules and disposal Thus, the Group
continuously identifies production units with quality risks, implements

card warning measures.
targeted assistance and rectification, strives to control risks from the
source, thereby ensuring the continuous improvement and robust
operation of the quality management system to minimize quality risks.

HEREARE

AR AEEBEERA(EEESAZIEE RN
E) BEEEM EF_TBUEJJ?\E'J BUWEEY

BAEMETHVNERER B FESNTFELEE
[2 B B A EE B A E\H‘@*ﬁﬁg%gﬁigaﬂ B ARR
EETRER MREECTERERAFERS  BEE

T U&NMEERR -

The principle of leaving no stone unturned in handling quality questions until

[=FBBIRA

e the cause is clarified, the measures are implemented;
FRETH - EENDTRE

e the personnel subject to liabilities are held accountable;
EERBEEINATHE

e the personnel concerned are criticized.

HERENZARIHETHB -

To promote systematic and routine control of product quality risks, the
Group comprehensively organized and conducted product quality risk
identification and assessment work throughout 2025. The papermaking
companies under the Group collectively identified 31 key risk factors,
including acrylamide control and others. Relevant risk points have
been fully addressed in accordance with the current standardized
measures, and effective control has been implemented. Meanwhile, the
paper products companies have identified a total of 101 quality risks,
covering issues such as the control of metallic foreign matter, the
cleaning of cross-cutting knife rolls/feeder stand chains, as well as
critical links including the contact of TAD kitchen paper with food
ingredients and its oil absorption and water locking performance. All
identified quality risks have been incorporated into a routine control list
and are subject to ongoing dynamic tracking and improvement.

BEHELEERBRMESL TREEZE  ~E
Ero02sF 2 HAHAREERE =R FER HET 1S
T REEBETHEAREFRABIEFR L EE
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4.2.3 Quality Control Management

#® Full Process Quality Control Management

Hengan focuses on the quality control process and has formulated a
number of internal management systems, including the /ncoming
Material Inspection Management Policy ((¥H8EIEFIE)), the
Process Inspection Management Policy ((Z2% 5B EIEHE)), the
Delivery Inspection Management Policy ({ £ &8 &2 HIE)), and the
Control Procedures for Non-conforming Products ({~& & & 2 Hil 12
FF)), to build a full process quality control chain from incoming
material inspection, process inspection, delivery inspection and failed
goods control to ensure that each link meets the highest quality
standards.

123 BEEEZ

* EAEEH

EZEEEEXHRE BRERBRBRERRESE)
(RMERBEREFEXTERREEHE) AR
ERBEHER)SZEANBERHE  RERR
% ERE PERBURTAEBREHNERS

MITEEENE  ERE-ROZFIKFLEERE-

¢ Hengan carries out “tripartite sampling” of quality inspection, production and supply chain for each batch
. . of raw materials in accordance with the principle of separation of “sampling judgment”. Unqualified
Incommg Material products detected will be re-inspected, selected for use, tested more frequently and withdrawn to

Inspection

Process Inspection

R

Delivery Inspection

HERR

Failed Goods Control

TERmES

ensure that the quality of raw materials meets the standards without excessive waste.
BREGHRMEHRR [Higs | SERE - #TER  £EREEEAAEINN (=5 - 8
BHATERER - KEMBBRBER - BE  EINZHEARAARRREESERENN - T
HERBZREBNAIRT - REBARMMESBREFE -

Hengan establishes internal customer concepts to standardize the production environment and product
inspection management. The Group conducts internal self-inspection, mutual inspection and routine
inspection to check the quality of processed products, so as to detect quality defects and minimize the
risk of unqualified products flowing into the next process.

BLEIABEFES - HEFHRBER TEERFEREIZERNBRER - ARERNIHNFIHAEIE
Em#ETER B KRS ARISEREE - REERESREY RFEE @ HOTEBmEA
TEIFFHEE

The Group adopts sampling and testing, corrective and preventive measures to ensure that the quality of
finished goods shipped meets the requirements of the relevant standards. Failed products detected will
be disposed of with reference to the Control Procedures for Non-conforming Products ( (& #& faiZ
2D ).

REERBHEON - A ERREEZ L - BRESKMEEFSHBIREEL - HO TSR
2B (TEARRIEFER) E1TERE -

Failed products in each process should be evaluated by the corresponding departments of the Group for
subsequent rework, rectification, scrapping and other dispositions.
BFROPARMBLBAREERFITEREETRT X BESRE -

Full Process Quality Control Management
ERiEEEEHER

—m HENGAN INTERNATIONAL GROUP COMPANY LIMITED
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#® Products Recall

The Group implements the /dentification and Traceability Control
Procedures ({12 % 0 7] 38 # £ 4 %] 72 £)) and other processing
procedures, and traces the product back to the production date and
production team based on the certificate label or information code (box
code) outside the packaging box of finished products and the spray
code marking on the product packaging, to actively disclose
information to relevant parties in a timely manner, inform to stop the
production and sales of the product and recall defective products in
circulation when products fail to meet with safety standards or
defective products appear in the market. We must ensure that
problems are addressed promptly, and that consumer rights and
interests are fully protected. In 2025, the Group did not engage in any
product recall for safety or health reasons.

* EmEHE
ERRAMIHELERESRBERETSRA
W AEE K BIATUR B AT BB T SR )
LERPRE KEXNREERIINERBZRUE
BB NERREY ENEHIZE BPIE
MAEEBH EENRAS UEBHRERERSH
EEE BNEFELAENBEZER THRESE
FHMEERGEERETER  BRBES KK
R HEENEEFIFTEDRE 20255 + KN&E
ERASLERL2HREEHMBEERNEH-

Acceptance of
quality information

BEXEERER

Confirmation of
information
EERR

Recall of products
BitdE

Disposal of
recalled products

BHREMNEE

Accepting quality information from distributors, consumers, quality supervision departments, and the Group’s internal
feedback.
BT OHEE HEPMNARABRENEEREE

The production department and category division trace the production batch based on the certificate of conformity
label or information code of the packing box.
HER  mEFEDKEXREEBIIMNEEEERIEEHEPEELR - URAEEME -

Terminating sales of the product immediately and tracing and investigating the inventory of the same batch of
products. A notice to cease sales should be issued within the specified period (within 1 day for the first-level recall, 2
days for the second-level recall and 3 days for the third-level recall) and a recall plan should be prepared. Progress for
the recall should be reported in a timely manner, with causes analysed and results reported.

VAN IFZERMEE - HZBERNEFERETESIRAET  EREHRA (—RBE1HA - —REE2E

N ZRBBSEA) FiF FHENBA - HIFBEHE - REREBEEE - PMREALRELR -

Taking remedial measures to ensure that the recalled product can be safely resold upon verification. Unqualified
products that cannot be remedied should be destroyed.

REERIEH - KBRFEERBERLREZOBER TUEAEHRE - BERARIHERBENTABER » TIAHR

Defective Product Recall Process

BRIAEMARRRE

EREEEEARAE -’;\—
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4.24 Quality Improvement

To continuously improve product quality, we adhere to the principle of
“problem-oriented, systematic improvement”, accurately identify various
quality issues, implement targeted optimization measures, and regularly
conduct phased summarization and analysis, continuously driving the
systematic optimization of quality management processes and the

124 EEEH

ARFBERAEREE  BMERFIHEER  ZHEN
EZIMRA RABERMNSELEEME  Ehity
MECERE WERARBRBEREBEES T T
HHEEERRENEZAEELLHEEREERENFE
o

ongoing enhancement of product performance.

Weekly Review and
Improvement Session

AmaRE

For each business line, based on weekly feedback issues and non-conforming inbound
problems, dissemination, prevention, and root cause analysis are conducted during pre-shift
meeting and weekly production meeting to identify improvement measures;
BEBREONBRBESEREHERINE S RHEER  FAMAE  £EFM S KEET
FE EHASNRE  SFHAEHEE

Monthly Analysis

Monthly analysis meetings are organized once a month, bringing together relevant
departments such as production, procurement, R&D, and the chief engineer’s office. These
meetings analyze issues such as three-stage quality inspections, customer complaints,

97
\\V4

Meeting
BESHE

returned goods, and competitor
accordingly;

products,

and implement improvement measures

FAVRMABAE KRB % BRIZZHBHM =Mk KK RE BT

- WEEREER:

Complaint issues received by each production plant are consolidated,

Annual Accountability
Agreement

FEHEEMR

formulation of 28 annual
attainment rate of 53.57%.

specialized

improvement accountability agreements,

leading to the
with an

HELERBBIORFFEBETER  $IEFRBHRZREIRHA8E - ZRFER53.67% °

In 2025, to continuously advance quality improvement, the Group
launched the pilot work for the “Key Quality Improvement Project for
Paper Products”. Based on the results of a comprehensive review and
analysis of paper product quality in 2024, we fully participate in the
pilot execution of eight key quality improvement projects. For each
project, a dedicated team is established to formulate detailed
advancement plans and objectives, and systematically outputs
improvement measures, aiming to accurately focus on clean
production and customer complaint improvement to seek
breakthrough solutions. As of the end of the Reporting Period, the
pilot projects had formulated a total of 374 specific improvement
plans, of which 338 were completed on schedule, achieving an overall
completion rate of 90.4%.

Additionally, based on the quality analysis of customer complaints and
market supervision spot-checks in 2024, the Group identified critical
points of quality anomalies and set corresponding mandatory topics
accordingly. A total of 168 QC group initiatives were established
throughout 2025. Group leaders convened regular internal meetings to
discuss, formulate, and implement improvement measures.
Concurrently, the quality management system continuously tracked the
progress of these activities to ensure the effective closure of all
initiatives.

®» HENGAN INTERNATIONAL GROUP COMPANY LIMITED
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2025 Insect Control Special Quality Improvement Initiative

20265 E B ELEREERATH

In 2025, for key complaint areas related to insect control, Hengan implemented multiple comprehensive prevention and
optimization measures, achieving a significant improvement in the level of insect control. During the Reporting Period, the
related complaint rate significantly decreased by nearly 60% year-on-year. Core enhancement measures include:

2026%F ST R EXMNEHRFREE  EXRDNZEFEHEE(EE BERTHREXKTINEZRST - RS
HAA) - AE BRI AR 2 B EE K08 T F&360% © #2008 b B 1E

e Blocking at the source: We added double-layer screens at workshop window air inlets, covered them with nonwoven
fabric, and thoroughly sealed holes and gaps inside and outside the workshop, thereby physically blocking the
pathways for insect entry.

REAMRE EEREFPERNREREENE BEEHM L2 EHEERAINMLUR - &3S EHME BN R AR

@

e Internal purification: We systematically investigated potential insect breeding sources within the workshop, implemented
a monthly regular cleaning regime for key equipment such as wet scrubbers and paper honeycomb filters, and
optimized the chemical dosing plan for wet scrubbers by adopting alternating AB formulations to effectively prevent
insecticide resistance.

AEF : ZOESERABWELETR  HKEH CESSEHBERENTEATHBESNE  RKELKERE
BEYIRW TR SRBABEE AR B FE R - AR 1L B E E I -

e  Perimeter collaboration: We installed solar-powered insect extermination facilities around the workshop perimeter and
promoted the implementation of a weekly chemical spraying mechanism, forming a multi-layered, coordinated
prevention and control network both internally and externally.

SNERE : EEEINEME ARG SR WHEEETR IR Y E B 2R A SN ) R 7 B BT 1 48

e  Continuous optimization: We conducted special analysis and investigation in areas around insect light traps with
abnormal insect catch counts, achieving precise management and continuous improvement through data-driven
methods.

FEERL HESNHELFTNRBESMELAEEEINENES  ARAEBERIERBELENFEASRS -

e, o MR, WU | M0,

Wet Scrubbers Solar-powered Insect Extermination Facilities

KB R K5 BE A 22 3R 6

ExEEEEER AT -f;\_
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Driving Quality Upgrades with Customer Feedback
LEFREESEEAKR

We systematically analyzed e-commerce reviews for the ultra-dry series and found that the negative reviews on
performance were concentrated on two aspects: “urine leakage” and “poor urine absorption”. To address this key issue,
the project team conducted in-depth optimization of the product structure and material formulation, ultimately achieving
significant improvements: a 16% increase in absorption capacity and a 9% increase in absorption speed. Upon
completion of the product upgrade, the overall positive rating further improved to 98%. This not only effectively
addressed user concerns but also strengthened the products’ comprehensive performance in terms of comfort, safety,
and reliability. It reflects Hengan’s user-centric, data-driven philosophy of continuous improvement. Through proactively
identifying feedback, systematically analyzing causes, and rapidly implementing optimizations, we drive the simultaneous
enhancement of product quality and user satisfaction, solidifying the brand’s foundation of trust in the market
competition.

BMESZOMBREZRRINBREEHNE  BRERRETETESPROERIMIBREIMAE - HHE—HBEH -
HEBEBRRAABLERABREMBE  ZKRBERRWERT16% - RUBGREIRAINHBEZLE - ERARTKIE
BRONEE - FRAZTSY TEEUREETHEPHEY bt TEREFEGE Z2URAEEFTENES
B-BRTEZUAPARL UBBABRINFESERS BRAFTIAUNRE  ZHRINRE REAFEE

bt HEPEGRERAPMEENRALREA SETREETSHEFFINEEESR -

In 2025, the Group conducted system audits, quality audits, and 2025% - @ E W2 E18EREb A E A REHEHE
laboratory special audits across 18 production companies nationwide, T 52 Z#&#% - E%%*ﬁﬂ?ﬁﬁ SIREZ - Rt
completing a total of 49 audits. By leveraging the Feishu platform to X E#Z49k - WRBREFABEHERRZEREN
push real-time audit progress and issue lists, we established an Fﬂé%ﬁ BUBEMGEBRES  BRECTA

effective statistical tracking and reporting mechanism to ensure TERCE  FURR [z — R — BRUIMER
responsible personnel completed rectifications promptly, forming a %i@}ﬁ%% CHEERATESEEMEEAITH o &
closed-loop management process of “Audit — Feedback — EIREEIK Fﬁﬁ%ﬁ*%fﬁﬂ’lﬂ_ﬁ/\lﬁﬁﬂﬁ Bl

=

Rectification”. This significantly enhanced the efficiency and execution && o
of quality management. As of the end of the Reporting Period, all non-
conformities identified in the audits have been rectified and
implemented.

To specifically enhance production quality levels, the Group /A&t |E?Eﬂ$izél§§7k$ CAREER S HEBE R
simultaneously promoted a key assistance mechanism, providing in- EH#S BEFT IHRAEUXNSEHERRREES
depth quality coaching focused on new factories and key improvement = & & - {j| ZZDE/EH ik~ F‘%_IEFEW%& 484 %
projects. For instance, multiple on-site assistance sessions were NIRGHK G BEHOEZTHEETIRFTI  FE24LE
successively organized at production bases in Hubei, Guangdong, and Eﬁﬁéﬁ? HE WBRERE MERREERERER

elsewhere, covering areas such as quality standards and practical ERNA CREAREEREM BEBF %/ﬁ 528 %
operations, key control points for clean production, insect control, HSZ RBEEREERREZMEEELREEZREN

material inspection, and laboratory standards. At the paper production B TSR E B E ﬁ%ﬁzﬂ TH% VE%%E
base in Fujian, 13 special coaching sessions were conducted focusing %ﬁéﬁiiﬂﬁgg@_ﬁ%nﬁ 1 o

on topics including the daily cleaning acceptance, equipment cleaning

supervision, and the establishment of a quality control system for fluff

pulp paper. These measures effectively improved on-site operational

standards and process quality stability.

425 Quality Culture 425 BE XL
Hengan continues to promote the construction of quality culture. BEFERELESUELER  UWHEFHLEEFE A

Leveraging a digital learning platform, we launched a systematic #(E HHEFHEEESRAMRE  2F 251
micro-learning program focused on quality, developing and uploading 17 F{E179E EMRERIEE B L EEF S &
a total of 179 quality micro-lesson videos to the Hengan Learning Z&B#EEmi WEBEE KT 2 -
Platform over the year. These resources targeted key quality-related 2 & F 2 TEE’EFE@EE EHREA -
positions across the organization. Furthermore, by implementing a

ranking mechanism based on course completion rates, we stimulated

the enthusiasm for learning and enhanced quality awareness among

subsidiaries nationwide.

—mﬂ HENGAN INTERNATIONAL GROUP COMPANY LIMITED
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Special Training on “Common Quality Issue Resolution”

[HFREERBEAR | EEEI

In 2025, to continuously enhance the quality literacy
and practical skills of all employees, the Group
collaborated with the Chief Engineer’'s Office of the 'E .

Paper Products Production Department to launch a 'n l*

series of activities for special training on the “Common

Quality Issue Resolution”, attracting active participation R (RN DEASRALALE)
from a total of 1,501 attendees. During the activities, ’“gﬁ;’i”ﬁ-'*?‘ i
seven core training courseware were developed,
recorded as videos, and uploaded to the Hengan
Innovation Academy platform, achieving the digital

preservation and enterprise-wide sharing of knowledge
assets.

20255 ARERALBEEERBHRARE SN AK b g
EmREmEESETIZ=RRIEAEEREHAER]|E ihvE EERENEZERNE

BEEN R ES EE31,501 A XEHRELE-FF
o 7R LSRR E L BEREV Y LEEER
BlFEE BERNBERNHFLIBEEZELE -

Training on Standardization of Job Skills

i 1 £k BE 3% B AR 4L

During the Reporting Period, Hengan continued to
improve the standardization of job skills, producing a
total of 77 job skill training video materials and
organizing 11 special training sessions for the

national quality management system, which covered : {{ m] Fl] {H ﬁ} ﬁ E i % })

content from 24 courseware modules. Among these,

12 sessions were open online courses and 12 | ;
1':' RN RO D L i gt Bt ARl

L O O o S T A ) R

modules were video-based learning materials,
resulting in cumulative participation reaching 2,188
attendees. Through a model that combines online and
offine formats and links theoretical learning with
case-based practical operations, we systematically
established a quality knowledge system characterized
by continuous learning and full employee coverage.
BREPA  EXHETERUREEECER Rt ECKREREIREAMTTN  TAKBHE S ZGHE
BEBNE  OREB2UMRGARND  EF125 /B EARAR 120 AREHEMES - R 2 HE2 188 AR < BB
tRTHES BHE2TEARMERETENRS  ZRBRERESE 28BENEENZBR -

EREEAR; AbmE AT

ARRLA BF  BRA TR =
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In 2025, guided by the principle of “open collaboration, common
growth”, the Group focused on building a culture of internal quality
exchange across the nation. We organized two National Quality
Seminars, bringing together quality leads from various regions to
engage in in-depth dialogues on industry trends and internal best
practices, fostering a strong atmosphere of collective learning and co-
creation. During the Reporting Period, we also established a Feishu
communication group for quality system leads nationwide. Centered on
a mechanism of “scenario sharing + problem tackling”, the group
encourages members to actively share practical experience and jointly
discuss challenging issues. By exploring the application scenarios of
the Feishu platform in quality collaboration management, we have
progressively developed and promoted a series of replicable quality
management tools and templates, facilitating the common growth and
continuous optimization of production quality system construction
across all business lines.

In the process of deepening the development of the quality culture,
Hengan has continued to
mechanisms to stimulate the intrinsic motivation of employees. By
regularly carrying out evaluation activities such as the “Quality
Excellence Award Rotation Program”, “Clean Production Excellence
Award Rotation Program”, and “Excellent Quality Control Groups”, we
motivate progress through recognition and set the direction with
benchmarks, fostering a positive atmosphere of healthy competition
and continuous improvement. the Group actively
encourages and supports employees in enhancing their professional
capabilities. We promote the acquisition of advanced professional
qualifications by quality system personnel, such as external auditor and
Six Sigma Green Belt/Black Belt certifications. This continuous
empowerment facilitates employees’ transformation from executors to
quality experts, solidifying the talent and cultural foundation for the
Group’s achievement of sustainable, high-quality development.

improve incentive and empowerment

Meanwhile,

®» HENGAN INTERNATIONAL GROUP COMPANY LIMITED
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Quality Month Events in 2025
20255 EE AEE

In 2025, the Group continued to deepen the development

of quality culture, using annual, themed quality activities as
a key driver to enhance quality literacy across the entire
system. Quality Month activities were organized with the
themes of “Focusing on Customer Concerns” and 1 :
“Comprehensive Quality Management Enhancement”. A s N

series of practical activities such as skill competitions, & "" = i _.rf!'u r
knowledge contests, and special training were conducted. --J'-‘.IE \-
Through the dual-drive approach of “practical operation + [ ] ul - -
theoretical knowledge”, we promoted production
personnel’s mastery of quality standards while refining their
practical skills, strengthening quality awareness at the level
of integrating “knowledge” and *“action”. The activities Skill Competition Awards Ceremony

=

N T ]

recorded cumulative participation of 1,347 attendees across g b 8 SRR S
a total of 40 sessions.

20254  REBBEFILEEXLER UE2EEFNE
EXTBEDAIF  BEE2EGEEEE - DRAHUTE
EEERIATENN2EEEEERAIAEENE
BEAEE BRFEELR NHEL FEFIEZZRNNE
BEE  BAER EREHEY HHEEABEERE
LEEZENENBEERED #IANTI6—EBEDE
BEEH - RE2H1,847 AR AEREEEI0H X °

The Group’s subsidiaries also, aligned with the corporate
theme, developed localized quality activities suited to their
specific contexts. For example, the Fujian production base
conducted a “Spot the Product Defect” competition, a March 15 All-Staff Quality Commitment Event

“Three Management Systems” knowledge contest, and 31562 B E B AEEY

inspection instrument calibration; the Chongging production

base organized a regular “One Clause a Day” learning program; and the Tianjin production base held a “March 15" All-
Staff Quality Commitment” event. Through these interconnected and diversified collaborative activities, the Group has
formed a new pattern for quality culture construction characterized by “Headquarters Leadership, Regional Innovation,
and Full Employee Participation”. This effectively transforms quality management concepts into organizational behavioral
habits, injecting sustained momentum into the Group’s high-quality development.

AEESFRAACEZSEEEZE Rt EHRFELCEEED fINEREEEMFAREREERERE 8K
MBREIRRESRE: EELEEAWEAR —R—KRBBITRLER  REEEEMBER[1628E S &
#HIEDE @B ETHY ZmRNEBEN  AEEEKTAI5E  BEAF 2828 | WE8XE
BRIBRD ARKEEEEEQELCAERTAEE REESEERRIAFEDN -
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4.3 Transparent Ingredients, Safe and Harmless

Guided by the principle of “safety first, health priority”, Hengan has
established a rigorous institutional framework and a transparent
management mechanism for chemical safety. To ensure the safety of
products throughout their lifecycle, we strictly adhere to a series of
internal policies, including the Management Policy for Safety and
Ingredient of Products and Materials (CE & MM ¥ % 2 B 5 & 12 #
fE)) the Hengan Group Material Safety Index List ({8 % % @ £ %
2151255 8 )), the Hengan Group Products Safety Index List ({18 & £

EERLZEEIEZEE)), and the Additive Limitation List (RN IR
)& B8)), which regulate the standards for chemical use from the

source. At the same time, we have publicly released the Chemical
Management Policy ({1t 2 $ & I K %)) and the Commitment
Regarding Prohibited Chemicals and Ingredient Disclosure in Products
(KEARERZERLERAMK D K E N &K,
chemical procurement processes, additive restrictions, risk monitoring,
and target management measures. We are committed to regularly
identifying and evaluating the risks associated with all chemicals used
in our products, clarifying the strictly
controlling existing chemicals, and phasing out or minimizing the use
of controversial chemicals.

fully disclosing our

list of banned chemicals,

4.3.1 Chemical Procurement

Hengan applies high standards on chemical supplier selection,
requiring them to present qualified business license, “Safety Production
License”, and related MSDS. Chemical suppliers
admission is subject to factory inspection, small batch testing and
signing corresponding control standards by both parties before normal
procurement. For chemical products that are expected to be in direct

contact with paper products, the suppliers are required to present

“Business Permit”,

additional certificates of non-toxic and non-hazardous chemicals
issued by authoritative third-party testing institutions or provincial
centers for disease control and prevention, to ensure that the products

they provide are non-toxic and non-hazardous.

4.32 Chemical Storage

The Group strictly manages purchased chemicals. We have set up
specific storage warehouse equipped with corresponding facilities and
appointed responsible staff. Hazardous chemicals for temporary
storage must be put in a fixed location, and the storage method and
quantity must conform to the national standard Rules for Storage of
Hazardous Chemicals (% Bt 2 &k & 7 7 @ 81)), and daily
inspection must be conducted.

®» HENGAN INTERNATIONAL GROUP COMPANY LIMITED
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433 Chemicals Use

The Group, with reference to internationally leading safety standards,
has established our Material Safety Index List ({# %% & 361275 &)
and Additive Limitation List (N II#IREE B)), listing the types of
chemicals allowed for use and their limit standards, and setting an
insurmountable red line for chemical to effectively prevent
potential safety risks.

use,

Building on this foundation, the Group has comprehensively
implemented standardized management of chemical use to ensure
safety control is enforced from the source. Concurrently, we have
established a regular assessment and update mechanism. Based on
the latest chemical regulatory requirements, industry development
trends, and the status of internal and external standard
implementation, we conduct dynamic reviews and optimization of
relevant safety standard documents. This ensures the foresight and
effectiveness of the management system, not only strengthening
chemical safety control during the product development stage but also
driving the continuous iteration of safety management throughout the
entire lifecycle. These efforts solidify the institutional foundation for

providing consumers with safe and reliable products.
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Identification
a5k Bl

* |dentify external national product/material safety laws, regulations, and standards applicable to the
products and corresponding materials;
HAE R R U EMEERNINBRARER, MEREERE - 5B - 1528

¢ |dentify the standards issued by the Standard Committee applicable to the products and corresponding
materials.

wH I E o B T R ELE A Ry S B A RIS E -

Standardization
HIR

¢ Establish the safety index requirements for new products during its initiation;
e BRRAREY ERMRNEEEEEXK
* Provide the Material Safety Index List after the determination of product safety index.

ARV ERZEERR  ANHHEEMHZ2EREE

Confirmation
i

¢ Ensure that the product is safe before finalizing it for mass production by commissioning external testing
agencies to conduct comprehensive safety tests based on the established safety list;
EmEERKEBERINLZDEERTINDRAREBETEAZ 2R BRERZ R

* Confirm that raw materials and auxiliary materials meet the relevant national safety index and internal
standards such as the Material Safety Index List.
ERREH M S BRERRT 2 BERM KT 2 EIREESNAIRE -

Step 4: Review
HERM : e

¢ |dentify changes in safety index through ongoing checks and updates of external safety standards,
dynamic tracking of product safety testing reports of external media, external communications on product
safety issues, etc., and organize reviews to assess whether material safety requirements are met;
BRFEINBRDEEREER  INIEBEMT 2 RARED LR - EmT2MBINIRRE - &
PR 2IEFEEY  WABAEENDBTE  BEMBLEEK

* Regularly summarize the existing safety index of the Group's products and materials and assess whether
such index needs revision.

EHREAEEER  MEZ2ERER  UHEERERFEMER]

) 4

4

Chemical Whole-Process Management
tE2maRiEEe
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Additionally, we regularly carry out identification and risk assessment
of chemicals in use in accordance with regulatory requirements,
prioritizing reference to leading international chemical safety standards,
industry trends and cutting-edge research developments, and strictly
restrict the use of banned substances such as allergenic aromatics,
azoaromatic amines, carcinogenic dyes and allergenic dyes. At the
same time, we dynamically manage the List of Prohibited Additive
Chemicals ({Z£ IE7RINE & )5 8)) to ensure that banned items are
clear and enforceable.

While strictly controlling the use of chemicals, Hengan also strictly
manages the addition and residue of chemicals in products. We have
established the Hengan Group Product Safety Index List ({1B% =@ E
@ % & 181275 B )), which listed the quantitative indicators of chemical
biological physical
biocompatibility parameters, and toxicological safety parameters
affecting the quality of products such as wet wipes, dry wipes,
sanitary napkins, and diapers. The Group’s safety standards for
chemicals meet or exceed national and industry standards, as well as
other authoritative international standards, such as REACH, a
regulation of EU. Some chemicals the Group uses are also listed as
Substances of Very High Concern (SVHC) in the REACH regulation
List. The concentrations (weight ratio) of these chemicals in the
Group’s products are all comply with the statutory requirements.

safety parameters, parameters, parameters,

To continuously strengthen the product safety barrier, Hengan further
enhanced its inspection and verification system in 2025, systematically
consolidating the foundation of quality safety by integrating external
supervision with improvement. The Group commissioned
authoritative third-party organizations to conduct chemical safety
inspections on 50 key materials and finished products, with all results
meeting requirements, effectively verifying the safety and control of the
entire product chain. At the same time, the Group organized on-site
capability reviews of laboratories at 20 production units nationwide and
implemented internal comparisons of physical/chemical and microbial
testing capabilities covering 27 indicators. We also participated in
seven external proficiency testing schemes, with all results achieving
satisfactory levels. These efforts not only enhanced the standardization
and credibility of the quality inspection system but also, through
rigorous scientific management practices, demonstrated Hengan’s
steadfast commitment to upholding the bottom line of chemical safety.

internal

a2

Environmental, Social And Governance Report
RE-HESRERHKS

A BT ERKEEEER AL EABEL
MILERERIEE  TEBBRALTEDE
SRR E R L2 G B B BT A R AR IR B
MHEE BAFSER RERH - HERHER
R - B - B AR (LRI 2
BB RREAIEE BRI -

EBEZCERERNRE BEXTEBEEERTD
EERMNRMERE -BMAEY T(ELZEBEE M
REERFFE) JLFRED = FHEM A
FESEREENLLELZ28  £W2H - ¥E
28 EYPRTUEZ2H SELE22HNENLE
B AEEGHNTARSRERER TERRE -
AR EH A BB RN BERFE - MECEREACHE R
- AEEMEANIAREACHERBEEN & EH
T2 WESVHC) - EFHEMTHRE (EELH)
B EERRE -

REBEETERTERFE  2026F B2 —FR1t
BARERR  BAISEEEABREABEEN
TR EARSBEEELERE -AEELZEEASE
S RBEONERM N EKNRETLERLZ 2R
A BERE2MER ARHETEREZHELEA
7o R NEBESH2F0REESEMHNER
ERRRSEDTE TEHEBE27HERERN R
BBMEMRAEN LY RF2ETEIEE
XeENRE MESRBDEIRBKF  TERA
TEERIBRNABUEEREH  TURNBEZ
MEBEE ZHEEBRBTILERLEER-

ERERKERRAT = 10

“ECRFRE HERERARE

6

~
NV



7\,

v

Environmental, Social And Governance Report

HERERBSE

1B 15

4.34 Chemical Disclosure and Consumer Education

To fulfil its commitment to being responsible towards consumers,
Hengan actively promotes the process of product
transparency, continuously expanding the breadth and depth of
product information disclosure. The Group is committed to gradually
labeling the types and specific concentrations of chemicals contained
in products on the packaging, helping consumers clearly understand
the product composition and safeguarding their right to know and right
to choose. As of the end of the Reporting Period, we have completed
the labeling of chemical types and specific content for multiple
individual products within core categories such as wipes, diapers, and
sanitary items.

information

At the same time, in response to evolving standards, the Group
completed targeted optimization of the formula for its “Hearttex” baby
wet wipes in 2025, in accordance with the national standard GB/T
27728.2 Wet Wipes and Similar Products — Part 2: Particular
Requirements for Babies and Children Wet Wipes (% K $8 UL A &
EmE2E s c BERMERERK GB/T 27728.2)), thereby achieving
simultaneous enhancement of product safety and compliance.
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“Hearttex” Baby Wet Wipes Product Ingredient Labeling Disclosure

DHEMERRMERKD B

Furthermore, the Group strictly adheres to its Commitment Regarding
Prohibited Chemicals and Ingredient Disclosure in Products ({B8 R E
TR E SRR 2 B B HY A GE)) to conduct consumer education on
high-risk chemicals for the public. Through systematic communication
and risk interpretation, we are committed to helping consumers clearly
understand the use risks associated with relevant chemicals, thereby
enhancing their self-protection awareness. In the future, we will
continue to advance the dissemination and communication of chemical
safety knowledge, contributing to the creation of a more transparent,
healthy, and trustworthy consumer environment, and fulfilling our
steadfast commitment to consumer safety and sustainable
development.

HENGAN INTERNATIONAL GROUP COMPANY LIMITED
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4.4 Considerate Service, Integrity and Accountability

44.1 Customer Satisfaction

Hengan strictly abides by pertinent laws and regulations such as the
Law of the People’s Republic of China on Protection of Consumer
Rights and Interests ((FfZE AR HFBH & & # R R#E X)), and
follows relevant internal procedures, such as the Customer Satisfaction
Survey Control Procedures ((BEE M E R AZIZEHIEF)) to analyze
customer satisfaction through official website, e-commerce platform,
hotline and online follow-up investigation, focusing on the feedback of
customers’ experience of using the products in terms of wearing
feeling, fit, thickness, softness, absorbency, leakage,
breathability, allergy feeling, deodorization, antibacterial and skincare

dryness,

and other feelings. At the same time, the Group employs a third-party
professional network search organization to continuously search the
whole network for information related to Hengan’'s products, and
communicate with customers and follow up on the feedback in a
timely manner to enhance the level of customer satisfaction.

The Group has established an organizational structure for customer
service management, consisting of training, quality inspection, and
intelligence teams, forming a closed-loop optimization system to
continuously enhance the professionalism and response efficiency of
the entire service process. Meanwhile, to further strengthen the
“customer-oriented” philosophy, the Group has systematically
introduced a customer satisfaction performance evaluation mechanism.
For all customer service positions, we have set a satisfaction rate
standard of not less than 85%. Performance adjustments will be made
for those who fail to meet this standard, while employees who achieve
an excellent satisfaction rate standard on e-commerce platforms will be
In 2025, we set the customer
satisfaction target for e-commerce platforms at 90%, and actually
achieved 94%.

given corresponding incentives.
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©  Departmental training and cultural support, e.g., summarizing knowledge of service experience and
supporting departmental members to meet business competence needs through training and
. %}" g assessment. ‘ }
RIRAE: B EIPIFINEUE T - EASF ARG - WiBBENIZEZN T A AR EmB %
BENEF -

Training Team

Quality Inspection
« Departmental operational quality checks and financial reconciliations.

Team & B P B RBABHSHE -
=t 8

Departmental intelligence development and maintenance, such as daily maintenance of intelligent
customer service robots, as well as data and system development.

Beed BENPILAL TR - MR EEREEAN B A - HER RGN SRS -

Intelligence Team

Organizational Structure for Customer Service Management
BRI EBAEHRE

To continuously optimize customer service experience, Hengan AFEELEFPREER B THMEKENCHEE
regularly organizes special training sessions focusing on core Filc BEFAEBERDG EXHNEREERRESZ
competencies such as consultation and communication skills, and DEENFHAEBICEE BREFREEBNEEE
after-sales issue handling procedures. This ensures that the customer HEREEERFIRA  NELERZFLFHRTRE
service team’s professional expertise and service quality are enhanced  #& 5 °

simultaneously, effectively safeguarding the positive service experience

of customers.
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Hengan International 2025 “HeartPulse” Customer Service Training Camp

18 22 B B%20255F [ /0 BY b | & B 5l 4R &

In September 2025, Hengan organized a “HeartPulse” special customer service training camp for 187 employees. The
camp, with the core objectives of “professional enhancement, team advancement”, infused new momentum for service

upgrade into the customer service team through a two-day intensive and systematic training. The camp content was
closely centered on customer experience optimization and service quality improvement. While strengthening professional
competencies, it also emphasized the enhancement of teamwork and communication efficiency, empowering customer
service personnel to achieve competency breakthroughs and value growth in digital and intelligent service scenarios,
further solidifying the foundation of the “customer-centric” service culture.

20255F9F - ELRBMISTHRETL WERTILBNIERIEEBEIRE - RREIIAIEXRE  EHRLEIRZOEE B
BREMANSREZRMRCEIN  SEREBEIATREARNTDE -JIREAREEEETFBRELCERSEE
ERA BRIEFERNINAR TEEKHERBRMENESR DNERABSEHE(CRE SR P EHL N RKE
BEXK E—FFETINEFPRPLINRBEERE -

S LTS N m—

44.2 Complaint Management 142 RFEE

Hengan has fully implemented the customer complaint management EZ2HETEFERFERE L  BRB(BERIRF
system and formulated a series of customer complaint management DMK BEIXKEFEEREIZEXEFEE O
policies such as the Requirements for Customer Complaint Analysis — HIE)EEIRH|E - st 588 - JR/K - fEALRIRE - I
Report (BEE&FH MK EK)), Service Standards for Customer ®@mERIEE QHMEEMEHNESRESRE E FEF
Complaint Specialists ((BFEE RIEIZH)) and Follow-up Visit 1Z - W EFEKFHMABBLOIEEERE K
System for Customer Complaint Specialists ((BFZEBLFFIED). & UBREEFE-

Besides, Hengan has also set customer complaint rate targets for the

performance and modules of various products such as allergies, urine

leakage, waist sticker problems, and mosquitoes, and incorporated the

customer complaint rate level into the quality performance evaluation of

relevant departments, so as to effectively reduce the complaint rate.
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To standardize and improve the process of consumer feedback and
complaint handling by responsible departments, the Group has
formulated the Control Procedures for Handling External Quality
Incidents and Accidents ((YNEBE 2 EHEHUE B HIFEF)), clarifying
the hierarchical and categorical handling process of complaints and the
responsible departments. We have also opened various complaint
channels such as the 800/400 service hotline, emails, letters and the
new media network platform, and set up customer complaint
specialists to collect the complaint information from all channels to
realize the timely and proper handling of consumer complaints. During
the Reporting Period, the complaint acceptance rate of the Group was
0.689 cases per 10,000 standard containers (excluding allergy-related
complaints).

44.3 Responsible Marketing

Hengan strictly abides by the Advertising Law of the People’s Republic
of China ({(FFZE AR X FMEE E%)) and other laws and regulations,
and has formulated and released the Responsible Marketing Policies
(KB ETELHEBE)) to regulate the implementation of relevant
measures. We strictly comply with business ethics and social
responsibilities in product and service promotion, to ensure that the
information delivered to consumers and society is fair and credible,
establishing corporate credibility and social reputation, and maintaining
and enhancing the brand image.

Clearly communi-

ARBNTE B EMEREREMHPIRFER
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cate the content,
efficacy, and
sustainability of
product innova-

tions
EWEEEM
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Strictly control
the promotion of
products in
vulnerable
markets
BEBEmEER
BEE

Not exaggerating
the environmen-
tal and social
benefits of

products
FHREMBERE
MtEM

HENGAN INTERNATIONAL GROUP COMPANY LIMITED
2025 Environmental, Social and Governance Report

Promoting clear
information to
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Five Steps to Responsible Marketing
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We regard product packaging as an essential channel for product
promotion, through which we can convey the concept, core values and
characteristics of the brand, and help consumers better understand
the product and brand. In 2025, adhering to the principle of being
highly responsible towards consumers, we revised and optimized the
Management System for Product Packaging Spray/Print Code Marking
(ERBEBEITHEHEEH E)), futher standardizing the
management of product packaging markings to ensure the authenticity
and accuracy of product information.

5. EMPOWERING TALENT TO FOSTER
SUSTAINABLE WORKFORCE DEVELOPMENT
Hengan International firmly believes that in the pursuit of excellence,
people represent the most valuable asset of an enterprise. We are
committed to fostering an equitable, secure, and growth-oriented
environment where every employee can grow and realize their
potential. Based on our continuous efforts in talent development and
management innovation, Hengan International was honored with the
“Top 30 Professional Employers for Excellence and Innovation” award
in 2025. This not only affirms our talent strategy but also witnesses
our “people-oriented” corporate philosophy. Moving forward, Hengan
will continue to cultivate talent base, sustain organizational vitality, and
rally like-minded partners to achieve sustainable development goals.

5.1 Equal and Compliant Employment

5.1.1 Compliant Employment

Guided by its “people-oriented” core development philosophy, Hengan
International strictly abides by laws and regulations such as the Labor
Law of the People’s Republic of China ({F I AR EME L &)7E)), the
Labor Contract Law of the People’s Republic of China ({# & A R
MBE L&A [FJE)), the Trade Union Law of the People’s Republic of
China (FZEAREME TE%)), and the Law of the People’s
Republic of China on Protection of Minors (¥ % A B M B R E A
{R7E%)). Building upon this, we have improved the Human Resources
Management Policy ({ A 71 & R & 12 % £)) to strengthen the
foundation for compliance management.

To improve the efficiency of recruitment management, we proactively
advance digital innovation and have established a unified online
process platform for the recruitment business of the Group. This data-
driven platform enables digital full-process closed-loop management
from the release of recruitment needs to the collection of onboarding
information, significantly enhancing recruitment efficiency. Meanwhile,
we build a tiered and shared mechanism of the talent pool to further
optimize talent resource allocation, injecting sustained vitality into the
Group’s sustainable development.
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Hengan consistently operates on a legal and compliant basis, with the
protection of employee rights and interests at the core of corporate
management. We strictly adhere to national laws and regulations when
signing labor contracts with all employees, clearly defining the rights
and obligations of both parties. We are firmly committed to not
terminating employment arbitrarily, ensuring that workers’ legitimate
rights and interests are fully protected. As of the end of the Reporting
Period, the contract signing rate for employees in the Group was
100%.

To foster harmonious and stable labor relations, we have established a
dedicated labor dispute mediation committee. This committee serves
as a bridge when disputes arise between employees and the company
regarding matters such as the fulfiliment of labor contracts or the
implementation of rules and regulations. Through impartial and efficient
communication and coordination, it facilitates appropriate resolutions.
This mechanism further strengthens the foundation of trust and
collaboration within the enterprise and supports sustainable human
resource management.

5.1.2 Protection of Human Rights

Hengan International regards respect for and protection of human
rights as the cornerstone of its sustainable development. We fully
respect and refer to internationally recognized human rights principles
such as the Universal Declaration of Human Rights ({it R AT 5))
and the Declaration on Fundamental Principles and Rights at Work
(KEAR TIEFMERRBFMEF S S )). Furthermore, we have released
the Human Rights Policy ({ A#EEZE)), which covers core elements
including prohibition of child labor and forced labor, anti-
discrimination, anti-harassment, and protection of freedom of
association and collective bargaining. This policy applies to all
employees (including full-time employees, dispatched employees, part-
time employees and interns) and covers the entire business operation
process. We not only conduct regular assessments and review of our
own performance but also actively promote extended responsibility
throughout the value chain. We require suppliers, partners, and other
stakeholders to adhere to this policy, working together to build a
responsible business ecosystem.

™  HENGAN INTERNATIONAL GROUP COMPANY LIMITED
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In 2025, we conducted five human rights-related factory reviews to
continuously review and enhance our human rights practices. During
the audit, we conducted risk identification in human rights areas such
as working hours, wages, benefits, health, safety and hygiene. For the
identified issues, we put forward rectification suggestions, clarified
responsible persons, and promoted systematic regular reviews. As of
the end of the Reporting Period, all issues identified during these
reviews were followed up with the submission of corrective action
plans, ensuring an effective closed-loop management of human rights.
Through concrete actions, we fulfill our commitment to respecting
human dignity and rights in a comprehensive manner.

€ Prohibition of Child Labor and Forced Labor

We resolutely prohibit child labor and forced labor practices, and have
established clear prohibition policies and strict information
management mechanisms to ensure comprehensive oversight
throughout all processes. Upon discovery of any such incidents, the
Group will immediately initiate internal investigation procedures, and
promptly report to the Human Resources Department. Meanwhile, we
will simultaneously coordinate with regulatory authorities such as labor
and public security departments to address the incident in accordance
with regulations and fulfil our corporate responsibilities. We also
explicitly stipulate in the Human Resources Management Policy ({ A 71
BIREEH E)) that rest shall be guaranteed for employees, and
overtime is generally discouraged and avoided whenever possible.
When overtime is required for work purposes, employees must apply
for and obtain approval for overtime work in advance and get overtime
pay or time off in accordance with the law to fully safeguard
employees’ legitimate rights and interests.

# Anti-discrimination and Anti-harassment

Hengan International firmly adheres to a “zero tolerance” principle
against all forms of discrimination and harassment in its business
operations. We have issued the Anti-discrimination and Anti-
harassment Policy ({RIESREEEBK)) to systematically build a
respectful, equitable and safe work environment. We are committed to
not discriminating against employees and job applicants due to race,
religious belief, gender, age, sexual orientation, disability, nationality,
etc., opportunities and equal pay for all
employees. In addition, we provide a reporting channel for employees
encountering harassment or discrimination incidents. We will conduct a
prompt, thorough, and fair investigation upon receiving a complaint
and implement corresponding corrective and disciplinary measures.
The information of all victims or complainants is protected during the
investigation process. In 2025, no violations related to discrimination or
harassment were reported within the Group.

and to ensuring equal
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& Protection of Freedom of Association and Collective
Bargaining

Hengan firmly supports and actively protects employees’ freedom of
association and collective bargaining, which we recognize as essential
cornerstones for fostering harmonious labor relations and advancing
corporate sustainable development. Internally, we explicitly safeguard
employees’ rights to participate in independent labor unions and
collective bargaining in accordance with the law. In practice, we have
established
employees to voice their concerns and needs through lawful channels,
thereby achieving mutual benefits. As of the end of the Reporting
Period, the Group’s rate of employee collective agreements and
membership was 100%.

robust communication mechanisms to encourage

Hengan integrates the human rights philosophy as a vital element of its
corporate culture. We incorporate relevant content into the pre-
employment training system for employees and promote human rights-
related propaganda on the “Hengan Red Home”, official account in
WeChat. In doing so, all employees can deeply understand and
practice the Company’s human rights philosophy, integrating an
rights daily conduct and work

awareness of human into their

processes.

5.1.3 Equality and Diversity

Hengan International actively upholds the core values of equality,
diversity, is committed to fostering a work
environment that respects differences and unleashes potential. We not
only strictly comply with relevant national laws and regulations, but
also advance targeted measures to care for and support employees
from diverse backgrounds.

and inclusion, and

€ Caring for Female Employees

We work on both hardware facilities and soft environment to promote
gender equality and women’s career development in an all-round way.
We adhere to the principles of fairness, justice, and inclusiveness, and
recruit talents taking job adaptability as the core standard. We provide
equal employment opportunities for female job seekers, and ensure
that every capable and aspiring woman can find a stage to showcase
herself in the Company. We also fully consider the special needs of
female employees during the maternity and breastfeeding period. We
set up well-equipped baby-sitting rooms and breastfeeding rooms in a
cosy environment to help them better balance work and family life.
Additionally, we conduct annual monitoring and disclosure of our
gender pay gap, demonstrating our commitment to achieving gender
pay equality. During this Reporting Period, the overall salary ratio of
male to female employees in the Group was 1:0.9.

™  HENGAN INTERNATIONAL GROUP COMPANY LIMITED
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Baby-sitting Room and Breastfeeding Room

BFRENBIE

€ Caring for Disabled Employees

We actively assist disadvantaged groups in integrating into the society,
providing a broad range of career development opportunities for
people with disabilities through diversified job placement. Through
systematic job design and appropriate placement, we have established
diverse career pathways for employees with disabilities. These include
roles such as packaging personnel, equipment operators, production
line supervisors, COOKS,
customer service team leaders, and engineers, enabling them to
In 2025, we employed 73 disabled
employees, accounting for 0.32% of total workforce.

security personnel, account managers,

realize their own values.

€ Caring for Local Employees

We have always adhered to the concept of being rooted in the local
community and giving back to society. Under suitable conditions, we
prioritize the hiring of local employees and continue to increase the
proportion of local employees employed. Thus, we can create more
high-quality local employment opportunities, and actively promote a
win-win situation for business growth and the development of local
talents. In 2025, the local employment rate of employees in the
customer service center and order center of the headquarters in
Anhai, Jinjiang reached more than 70%.
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#® Caring for Ethnic Minority Employees

Hengan places a high priority on respecting cultural diversity and
promoting ethnic unity. We actively create an open and friendly work
environment, ensuring that employees from all ethnic groups enjoy
equal development opportunities and respect within the Group. For
instance, at our production base in Xinjiang, we have specially
established a halal canteen. It strictly adheres to Islamic dietary
regulations and prohibits the use of forbidden ingredients, thereby
safeguarding the halal dietary needs of our ethnic minority employees.
This ensures that every employee experiences the Group’s humanistic
care and cultural respect within the workplace. As of the end of the
Reporting Period, ethnic minority employees accounted for 5.98% of
the Group’s workforce, becoming a vital force in driving business
development and cultural integration.

5.2 Thoughtful Care and Welfare Benefits

52.1 Remuneration and Benefits

Hengan views employee remuneration and benefits as a core driver for
the organization’s sustainable development. We continuously optimize
the remuneration structure and incentive system by formulating the
Remuneration Management Policy (CEiBNEI2FTE)). At the same time,
we have implemented the “Target Wage” system, which closely links
the remuneration system with the job duties and mission objectives of
employees. We resolutely uphold the management principles of
fairness, reasonableness, and legal compliance, and adhere to equal
pay for equal work, which is a fundamental commitment of our
remuneration system.

To enhance the effectiveness of remuneration incentives, we optimize
salary planning based on local salary levels and living standards of
employees and combined with skill level evaluations. With these
efforts, we are committed to building a fair,
competitive remuneration system, ensuring employees can maintain a
decent standard of living. In performance management, we strictly
adhere to the principles of objectivity, fairness, and strategic
alignment. Focusing on key quantitative indicators such as output,
sales, and utilization rates, we have established a four-step closed-
loop management process of “indicator setting, data collection, result
feedback, and application implementation”. We conduct systematic
assessments annually, and integrate assessment outcomes with
remuneration incentives to drive mutual value creation through shared
growth between employees and the enterprise.

reasonable, and

®» HENGAN INTERNATIONAL GROUP COMPANY LIMITED
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The well-being of employees is the driving force behind Hengan’s
talent management system. While strictly adhering to national statutory
holiday arrangements, we have enhanced the holiday duty allowance
and attendance compensation mechanisms, ensuring employees enjoy
paid annual leave and demonstrating our sincere care for their
contributions. In addition to statutory benefits, we also provide all
employees with a variety of non-remuneration welfare measures for
work-life balance, considering the different customs, management
practices, and employee needs in each of our operating locations. In
2025, we further refined the Family Visit Management Policy ({Ik 3%
2 # & )), revising the frequency and standards for reimbursement of
travelling expenses for family visits to better align with employees’
actual needs. This reflects the Company’s value concept of “people-
oriented and caring support”. Moreover, to further drive organizational
vitality, we have launched an equity incentive plan, covering more than
1,000 employees.

H
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Health Support Financial Support
REXR BB R
® Medical insurance * Retirement pension
® Annual physical examination * Heatstroke protection payment
FERR DIE=E
* Exclusive benefits of sanitary products * Night meal allowance
for female employees REFEE,
7B THERAMBEBRET e Year-end allowance
* Professional Yoga teachers FEIF Bk
SNIBZNEE £ E A e Phone bill reimbursement
-t
e Women’s Day extra pay for female
employees
Z B TR EHFEINTE
e Paid annual leave * Holiday activities
wE R R AES)
* Paid parental leave * Holiday gifts
mH A RR EEE @
* Paternity leave e Birthday benefits
FEER £ REF
* Breastfeeding room e Cultural theme activities
FFLE XL ERERES
* Reimbursement of travelling expenses ® Team building activities
for family visits EEES
TRIRE B I iH *  Remote work
e Employee’s children schooling REPA
BT FLHeE e Part-time work option
e Staff dormitory FREEE
BImEE

Hengan International’s Welfare System
BB ETER
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522 Care and Communication

Hengan consistently prioritizes the holistic development and well-being
of its employees in corporate management. We are committed to
building a support system for employees characterized by “growth with
care, warm communication, and powerful assistance”. This approach
has significantly enhanced employees’ sense of belonging and
cohesion, vividly practicing the corporate mission of “Growing with you
for a better life”.

# Employee Activities

We continuously organize various and informative employee care
activities, including themed holiday celebrations, birthday gatherings,
and various cultural and sports competitions. We also provide a range

of recreational facilities such as basketball courts, table tennis rooms,
chess and card rooms, and internet lounges. These efforts help
employees alleviate work-related stress and promote physical and
mental health. Furthermore, through these interactive experiences, we
enhance team cohesion and a sense of belonging, contributing to
fostering a vibrant and cohesive workplace atmosphere.

5225 1Z BB
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Hengan International Successfully Held the Fifth Family Day Event

EZBEERE L REXRE B &2 E W2 R

In June 2025, Hengan held the fifth Family Day event themed
“Vibrant Hengan, Joy Together”. The event attracted active
participation from 48 employee families, involving approximately
140 employees and their children. The atmosphere was warm and
lively, filled with laughter and joy. The event featured talent shows,
a heart-to-heart relay race, paper cup stacking challenge, eco-
friendly relay games, creative workshops,
activities. Through fun collaboration and parent-child interaction,
family members worked together to overcome challenges and
create wonderful memories.

202556 H - EXBMANENELRELERH I AETENERERE
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and other diverse
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Hengan International Successfully Concluded the 25th “Hengan Cup” Basketball Tournament

EZEBRE-tREEMEZF I ERBERRESR

To promote the corporate spirit of “Integrity, Diligence, Innovation,
Dedication”, Hengan successfully hosted the 25M “Hengan Cup”
Basketball Tournament in 2025. The event attracted seven teams,
and the Operation Management team secured the championship
through outstanding performance after fierce competition over 12
nights. Enthusiastic spectators contributed to a lively atmosphere,
showcasing the uplifting spirit of Hengan employees.

b [ ~ BHE - BIFT - =R BB EIE18 - 18 220255 K1)
BME—_STIEMEZRIERE - REESFHRSITXHKO2E -
FE1I2EARGR SR AZ BEEEEFKRELECRRESEE -
REHRABEL2E RAAN RELHEZASHR EHEEER
5 o

Hengan International’s Women’s Day Event in 2025

BERZBEBR2025F =N\ FELEHEE

On 8 March 2025, the Group organized diverse activities themed “Unite Women’s Power” to convey heartfelt care to
female employees and to foster an organizational atmosphere that respects women and supports their growth. The event
focused on two key dimensions: mental health empowerment and heartfelt interaction. A special lecture on “Stress
Management and Adjustment for Employees in the New Era” was held, which systematically analyzed sources of stress
and introduced practical adjustment methods to help enhance psychological resilience among female employees.
Meanwhile, the Group presented each female employee with flowers and a festive message reading “Love yourself, shine
pbrilliantly”, conveying warm wishes. An innovatively designed interactive activity, the “Elevator Compliment Mirror”, was
also introduced. This encouraged female employees to capture confident selfies and write motivational messages,
fostering positive energy through self-affirmation and mutual encouragement.

20263 H8H  AEENUREIMINE I AEE ARFINEEZENIZNIGLEES  MAEES TEERERE-
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Hengan International Successfully Conducted the 2025 Summer Childcare Program

Hengan organized a summer childcare program for employees’ children during the summer break in 2025. The program
addressed the childcare needs of employee families, and represented a key measure by the Group’s labor union to
deepen employee care and fulfill the principle of “bringing tangible benefits to people”. By providing systematic childcare
services and diverse educational activities, the program not only alleviated employees’ concerns about “childcare
challenges” but also supported children’s joyful learning and holistic development during the holidays. Employees
expressed that such considerate services make them feel the Company’s warmth and support, allowing them to focus

more on their work.

BLR2025F EHARB I FRERN BEBRIRESHEET R EAEETI SR LETIHE ZREBARER
MEEINEZLRE - BEARUASLHEERBREEENRELZY ERMTEVNERR TR IS EHINRE
ZE OPNEBFMHERATRESZE  2HEKE - BITMAHHRT - AR O RGOS S B XK E

XF o ERRODERAIE-

#® Employee Communication

We place great importance on maintaining open
communication channels. Employees are encouraged to raise their own
demands and reasonable suggestions through diversified
communication channels, including phone calls, corporate WeChat,
email, and surveys. Additionally, they can directly interact with
management through new employee orientation meetings, veteran
employee forums, and management trainee interview and performance
review meetings, thereby facilitating issue resolution and organizational
collaboration. During the Reporting Period, the Group implemented a
“1+1+1” interview mechanism, which requires each leader to conduct
at least one interview with employees for no less than one hour per
month. This initiative ensures continuous attention to employees’
growth and development needs, driving mutual progress for the
organization and individuals.

internal

In response to the constructive suggestions made by employees, the
relevant department heads will deal with them in a timely manner or
formulate improvement plans to ensure all concerns are properly
handled.

HENGAN INTERNATIONAL GROUP COMPANY LIMITED
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New Employee Orientation Meeting Veteran Employee Forum
MEIRES EEIR#E

Management Trainee Interview and Performance Review Meeting “1+1+1” Interview
EREAEMAGLE S S [1+1+1 1 #%
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#® Employee Assistance

To convey corporate warmth and strengthen the humanistic care
system, Hengan continuously enhances its family support mechanisms
for employees and actively implements targeted assistance for
employees in difficulty. In 2025, we provided assistance through
scholarship subsidies and condolences to employees in difficulty, with
a total of around RMB410,000. These efforts not only alleviated
practical challenges faced by employees’ families but also reflected
Hengan’s commitment to the principle of “people-oriented, growing
together”. This ensures that every contribution is recognized and every
need is met, continuously strengthening the organizational cohesion
embodied in our motto of “Hengan Care, One Family”.

5.3 Talent Cultivation for Shared Growth

Hengan firmly believes that talent is the fundamental driving force
behind corporate development, and consistently prioritizes employee
development and empowerment at a strategic level. By establishing a
systematic, multi-tiered talent development and training system, we are
dedicated to helping every employee achieve continuous career growth
and value enhancement. This not only helps employees reach their
personal
Company’s sustainable development.

career goals but also provides various talents for the

®» HENGAN INTERNATIONAL GROUP COMPANY LIMITED
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53.1 Talent Development 531 N T #E

The Company continuously taps into the potential of its employees, AEEFERBETLE N REATHHEKE -
promoting the continuous growth of talents. We have formulated the HFIFIE(BERAEREER) B2 L RER
Management Framework for Hengan Group’s Talent Development 3 EEZR|  BAIEHE FEOANLERSABEFMI
System ((IEEREZXEIR2HE)) and established a “dual-channel career BEER M - Mk ETIENRMEHBE - A
development system”, to provide a diversified development platform for B TRHETZ T NBEEREE  BRT AL E
employees. The system involves the internal management promotion  BUBIEH A EBEHE - 20259 @ ELE E L
channel for competitive recruitment and the technical promotion  AEBE F A LA562A °

channel for evaluation of professional technology, knowledge and skills.

In doing so, we ensure the fairness and transparency of the talent

selection. In 2025, 562 management employees were promoted in

Hengan.
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Employee Career Development Path Diagram
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To propel the steady advancement of the talent strategy, we carry out
a talent inventory among current employees. This comprehensive
assessment encompasses five dimensions: performance evaluation,
capability assessment, value assessment, leadership assessment, and
nature. Through these evaluations, we conduct an overall talent
analysis and identify high-potential talents, thereby establishing a
scientific and reasonable echelon building plan.

The Group has established a scientific performance management
system. The Group conducts monthly, quarterly and annual
performance appraisals for its employees on a result-oriented basis,
and conducts comprehensive competency assessments with reference
to the daily work attitudes and collaboration skills, so as to create an
incentive mechanism that is a win-win situation for both the employees
and the development of the enterprise. Meanwhile, in order to ensure
the fairness and impatrtiality, the Group has established a performance
complaint mechanism, whereby employees can raise objections to the
results of the performance evaluation and communicate with the
Human Resources Department or their departments. We take
employees’ appeals seriously, provide timely feedback, and ensure the
openness and transparency of the performance management process.

532 Talent Cultivation

The Group is committed to empowering employees’ continuous growth
through a systematic, professional, and digital cultivation system. We
have developed and implemented the Hengan Group Training
Management Regulations ({18 & & B 15 3I%E 2 # E)), and established
a tiered and categorized training mechanism that covers management
roles, specialists and new-generations employees. Through customized
course and program design, we precisely match the competency
development needs of different positions. In terms of training methods,
we advance a mechanism that integrates online and offline approaches
and coordinates the development of instructor management with
course resources. In particular, we actively build a digital learning
system and talent development pathways. Leveraging the “Hengan
International Online Learning Platform for New Employees”, we provide
employees with flexible, convenient and rich learning resources to
facilitate knowledge renewal and skill enhancement.

To continuously optimize the effectiveness of cultivation, we have
established a regular training effectiveness evaluation and feedback
mechanism. Through methods such as course evaluation, competency
assessment, and performance tracking, we comprehensively review
training outcomes. Based on these efforts, we continuously adjust and
improve the cultivation content and methods to ensure that talent
development work aligns with business needs and the actual growth of
employees. In 2025, we invested over RMB17.25 million in employee
education and training initiatives. By continually increasing investment
in learning resources and platform development, we not only provide
strong support for employees’ career development but also lay a solid
talent foundation for the Group’s strategic advancement and
sustainable development.

®» HENGAN INTERNATIONAL GROUP COMPANY LIMITED
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Hengan International Talent Cultivation System

BREBASEERA

Course System

BEER

Series training for middle and high level management

HREEEE R

Series training for mid level management
HEEEE RTIE

Professional skills enhancement for key sequence
(commerce/e-commerce/category production/
supply chain/financial)
LEIE S 2
(BB B,/ mBEE HESE B75)

Professional skills enhancement for
In-house Instructors

R e G2

Professional skills development for key sequence
(commerce/e-commerce/category production/
supply chain/financial)
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Trainings for basic/general skills

BRI

Training for management trainee
BRI EE

Induction training for new employees
BT AR

Training Program

Pilotage Programme
(Current General Manager +
Re: or)

Gannet Project
(commerce/e-commerce/
category production/
supply chain/financial)

[ XREsHEI]
=P MAE

In-house Trainer Ladder
Training Programme

PEllE RIS /IR E

Learning map development
(commerce/e-commerce/
category production/
supply chain/financial)

Basic/general skills
specialised upgrading

EiE 8 RREEEERA

Future Star Plan

[RRZE5HE

New corner 90-Day
programme

[ #AQ0K =&l |

Cultivation Method

BEARX

Project
Customisation
IHEE
Special Operation
HEER
Coaching
Action Learning
TEHEE
Book Sharing
EENE
Personal IDP
fEIAIDP
Job Rotation
Training
B R 4R
1+1+1 Interview
70/20/10
1+1+1 Eak
70/20/10
School-enterprise
Cooperation
REEE
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Hengan International’s “Efficiency Vanguard Training Camp”

ERERIARE &I RE ]

In 2025, the Group officially launched the “Efficiency Vanguard Training Camp”, bringing together 271 digital backbone
personnel from various departments. Named “Vanguard” and guided by “Efficiency Transformation”, this training camp
adopted a growth model combining “training coaching + skill sharing + practical application”. Through a blended online
and offline learning approach, it conducted three-phase systematic training centered on Feishu collaboration tools.
Ultimately, it produced over 200 multi-dimensional spreadsheets tailored to business scenarios and 50 high-quality Al
application scenario solutions. Participants gained deep proficiency in integrating digital tools with business scenarios,
achieving remarkable results in solving practical work challenges and enhancing collaborative efficiency. The training camp
served not only as a platform for skill empowerment but also as a crucial carrier for driving organizational digital mindset
transformation and activating internal change forces. It laid a talent foundation for the Group’s ongoing efforts to build a
highly collaborative and agile digital organization.

2025%F  AEE M EEEIMRE I EXNRE  RES BN BB FTLEBRESERMIE - NRIIMEAEE]IRBE - KA
(BB E | AEm RAMBIBEB+RE Z+BEERAIBLESNKRER BBRLIRTESREE  BEERER
ATAEET=ZBERARIRK HZREL00ZEMEEBSSNZHRBI0EAEREARASE IR AEZEHF
TEEREXBSRBaRN ERRBERIERE RABRAMEFTERGEERR - JIRE T ERREBEENT
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To systematically enhance the strategic thinking and comprehensive leadership of middle and high-level managers, the
Group and Xiamen University EDP Center jointly designed and implemented the third phase of the leadership
development program. Building upon the successful experience of the previous two phases, this phase focused on three
core modules: “Managing People, Managing Tasks, Managing Oneself”. It deeply integrated the cultivation logic of
“Learning, Doing, Reflecting” to establish a structured and practical learning cycle. Through the three-in-one cultivation
approach of systematic courses, practical actions, and deep reflection, 54 middle and high-level managers engaged in
classical theories, excellent practices, and their own experiences. This effectively advanced the evolution of management
concepts and enhanced strategic execution capabilities, providing sustained organizational wisdom and leadership
momentum for the Group’s high-quality development.

REGRAHSECEEHREBAEFEAS N ASEEEMASH ARV ER T E=HEE ) FREDPIER -
AL MPKNEROER - AMBEEREIEA BF BECIZAROER  RERAIZ 17 BIEBRE
EOBETHEBL BELNZEBHR -MUAREEELEBBRARAE BETY RERB=—EBHNESHA -
SEECHBREE HESERNE HEFLREFA AREDTERESSRERBATENREA  BEEH
SEEERIATHANERSEHESTE -

Xiamen University’s Executive Development Program (EDP)

EZEBEMAZEETESEBEREIEEEH(EDP)

ExEEEEARAD -r,:s\—
“ToRERE HERTAHE V
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Hengan regards internal knowledge accumulation and capability
development as crucial pillars for talent development. To this end, we
have established a systematic internal trainer training mechanism. We
actively encourage managers with rich management experience and
professional expertise to serve as “internal trainers”, thereby promoting
the extensive dissemination and sharing of practical wisdom within the
organization. We have formulated and implemented the Hengan Group
Internal Trainer Management Regulations ({18 % £ [ A 2B 15 3| B & 32
#17%)), which clearly defines the selection, cultivation, and incentive
system for internal trainers. Concurrently, a dedicated training fund has
been established to support internal trainers in attending external
learning and professional enhancement programs. This helps them
strengthen their theoretical foundation, broaden their professional
horizon, and continuously improve their teaching quality and

knowledge transfer value. As of the end of the Reporting Period, the
Group had cultivated 2,688 qualified internal trainers through public
recruitment and trial lectures, covering multiple business areas and
functional levels.

B2 BB £ 4R xR A AT B AR & B W 22

Hengan International Successfully Launched the “Upward Growth” Internal Trainer Training Camp

B EABANIAE R NEERABATERE
MEZIH - BUBRMELERFS(CHRNIIENEE
e BB AGEEERELBRNEXEENNE
BEETIRNIEG]  HHEREEFEMABANITEZ
EHEELEZ M ELEE(ELEB NI F
EE IR IR) BEEANIIMNARK - 555 HHE e
Z RABRIEAEEIIES RIS ENZ
EERHEERAELE  EHoMSEERER A
REXGH BERARRCEHNAEEEE-
HERTHR ASBERAEAFABE HABBERE
FR BHE2,688F AN BEL EFEL
BB EEE AR -

In 2025, Hengan Innovation Academy successfully launched the “Upward Growth Series: Internal Trainer Training Camp”.
34 internal trainers from various business segments of the Group gathered together. Focusing on two core modules of
“Curriculum Design and Development” and “Teaching Skill Enhancement”, the training camp systematically improved
participants’ course development capabilities and teaching presentation skills through diverse formats such as case
analysis, practical exercises, and interactive workshops. This training not only focused on the learning of methodologies
and the application of tools but also emphasized the extraction of internal knowledge and experience and the delivery of
value. It assisted the trainer team in transitioning their role from “experience holders” to “knowledge enablers”, injecting
professional expertise into the Company’s knowledge accumulation and continuous talent growth.

20255 - BRAFEERDHARIM EERRZIN 2 AMEMINREL | - REAEEE EBRBHASIMMLALEMERE —F -
B RIZREFAE | BARRAROEFIMAZORSE  BREIBEN  BEER BEIRIZEZELA - ZGEAT
ARIZFABERNEHBER KT - ARBFINNELITEFEZMHNBEETANER  ERAANDAICROHENEBEE

B NEMGOERRIERFAEIZANAMEE nACEE

REEMBIBREAASFEXNRIAETENE -
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We adhere to deeply integrating employee growth with corporate
development, committed to creating continuous learning and self-
improvement opportunities and platforms for every employee. We
encourage employees to pursue higher education and provide
comprehensive support, including tuition assistance, learning
resources, and time allocation. This enables employees to achieve dual
advancement in academic enhancement and career development.

The Group actively explores and deeply engages
enterprise cooperation models. Through initiatives such as co-
developing curricula, joint training programs, and establishing practical
training bases, we have launched specialized courses on campus.
Leveraging the academic research capabilities of
colleges and universities, we not only provide students with industry-
oriented training opportunities but also build forward-looking channels
for the enterprise to attract outstanding young talent and enhance the
professional competence of workforce. This approach provides
continuous intellectual support for the Group’s sustainable innovation
and high-quality development. In 2025, to elevate the professional
competence of in-service employees and provide a platform for their
academic development, the Group officially launched a Mechanical and
Electrical Engineering undergraduate program and a Business
Administration undergraduate program in cooperation with Sanming
University and Huagiao University. The Mechanical
Engineering undergraduate program enrolled 37 students, and the
Business Administration undergraduate program enrolled 26 students.

in university-

resources and

and Electrical

Meanwhile, to enhance frontline employees’ vocational skills and safety
operation capabilities, the Group reimburses the fees for production
staff taking professional skill examinations related to safety production.
This initiative encourages employees to proactively upgrade their
professional qualifications and consistently strengthen their awareness
of safety compliance and practical operational capabilities, laying a
solid talent foundation for building a safe, efficient, and sustainable
production system.
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5.4 Safety First and Health Priority

54.1 Strategic System

Hengan International prioritizes employee health and production safety in
its operational management. We strictly adhere to laws and regulations
such as the Work Safety Law of the People’s Republic of China ({/
FEARLELFMBELZ 2 AEE)) and the Law of the People’s Republic
of China on Prevention and Control of Occupational Diseases ({H% 2%
J&EBRA7E)). The philosophy of “All accidents can be prevented” is
integrated throughout our entire safety management process. Based
on full communication with employees or their representatives, we have
established a comprehensive safety management system by formulating
and rigorously implementing a series of internal regulations including

54 2% — REARX

541 BB BB R

EXEEBE IRFELAELLERELEEMNG
EMNE BMERET(REARENBELE2EE
EXFEARKEMBEBERAE)SEEZER I
BI—O =SB UEN NEAEERL2ERES
AR -FHEIXNEIRRADEBHERL @
BHEELEREANTCEELEERGEXED #R
ERHAEXEIBERREENAIXKABDH LRI
ERMWE—RIABEE RABRTEES
MENTZ2EERR BRSEIEEAHRER L
TERAR2EN RETAIERE %% 7

the Comprehensive Safety Management System (ZEZEZEEHE)), BMNIERE FPELERLEEREMETER -
the Administrative Provisions on Maintenance of Fire-fighting Policy ({8
4 1% B IR E)), the Employee Occupational Health Management
Measures (B LB ZEREEIEIE)), and the Safety, Health and
Environment Management Measures for Contractors ({(EB R LZ#IRE
IR #%5%)). This ensures continuous improvement in safety performance
while maintaining compliance across all operations, creating a healthy,
safe, and sustainable working environment for employees and solidifying
the foundation of corporate responsibility for high-quality development.
Management
c t . All accidents can be prevented
S — R LA T
EHES
o Safety and quality first
Management ZRE— HEEL
Principle . Prevention ﬂftA WILt\h comprehensive management
o ERRE - &R
B Ejiﬁ- o Continuous improvement and pursuit of excellence

FAERNCE - BREM

Full Compliance

Industry Best

Zero Accidents and Zero Injuries
hE=& 2HEH -
TERR  ZFERZEE

Management
Objective
EEEE

o Five Requirements and Three Zeroes

Comprehensive Safety Management Philosophy, Policies, and Objectives

EEREZEEESR  FHWBERE
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We have systematically formulated a “Three-Step” comprehensive
safety management strategy. It aims to drive the continuous
improvement of the Company’s safety management through
structured, phased safety capacity building. In 2025, we successfully
entered the third phase of strategy implementation, advancing steadily
towards the goal of establishing a global benchmark in safety
management. During the Reporting Period, 30 companies within the
Group that meet the certification criteria established an ISO 45001
Occupational Health and Safety Management System and obtained
third-party certification. This milestone signifies that our occupational
health and safety management has achieved systematic and
internationally recognized high-standard operation.

—
e

Stage B

2nd stage

1ststage

Compliance (HTSM 2.0)

(2022-2024)

(HTSM 1.0)
(2019-2021)
E—PEE

BEEHRMEE

(HTSM 1.0)
(2019-20214F) Intermediate stage: good
RARBEER « BHEKRF

B PEER
TTEERMEER
(HTSM 2.0)
(2022-20244F)

Primary stage: qualified
DRBEER  BIEKT + Data-based TSM

+/ Full compliance EREIRTSM

2EEH

+ Industry-leading safety

RMESHEZSEI2AL2ETHEN EE8
BEBE BERENZZENESR HEHLELR
EIBKFEHEIRT - 20255 - H IS AR IH B A B RS
EHNE-—BE SERETHALE2EEZENE
EEEE - REHARN AEEOREEQAIEL
ISO45001 B ¥R F L2 BT ERBATBRAF =R
B EFERMECBERREL2EELER TR
gt - BB b mIZEEE-

Industry benchmark

World-leading safety
performance

R AEM AL
Self-improving
management mechanism

SR B TR

performance Continuously improved
C zz::alitizrc:]governance TRERITEIER safety factors ‘
AT = v Well—managgd safety factors ZEBERHENE
REEZAWERE

Managed factors
EXFEER

Timeline FF

Comprehensive Safety Management Strategy

2H T2 E E B
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We have established a Safety Management Committee, with the Group
CEO serving as the director, to comprehensively lead safety work,
make decisions on major safety issues and organize quarterly safety
meetings for all production companies. In doing so, we can
understand the progress of safety production work in each production
company, the issues that require coordination from the Group and lay
out key tasks for specific stages. The Safety Office, as the executive
body of the committee, is responsible for organizing monthly safety
meetings, annual and semi-annual safety reporting meetings, and
supervising the implementation of various safety work. In 2025, there
were no major violations or accidents related to health and safety in
the Group.

Deputy Director of the
Safety Management
Committee —
Head of Shared
Platform
Head of Operation
Platform
RR2EREETE
BlEME —
HEEEEEA
EETEEBA

Safety Management
Committee Director —
the Group CEO
Z2EEEET
E - KEEBERITE

BARLLZE2ERZB S AAKEERATERE
TEE BEZHAELETHE REERLESR
B SFEARZELERRILETIEEH% TH
EEERAREAETFRRBALFTEASEW
WERHEE  URMERBREEHTHE - 228
NREERLREERZESNHNITHRE  BEAMR
2APE Z2FENYFEERS EBEREL
2ETEMZBERBR - 20265 » REF R L H

BERZEZHENERERER -

Permanent Members .

RS

Staff Representatives

BIR=E

Expert
Representatives

HERRE

Safety Management Framework

T2 EIRRERE
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To ensure the implementation of responsibilities, we require the
director of Safety Management Committee and each safety
responsibility entity must clearly understand their own safety
responsibilities, sign a safety management target responsibility
statement annually to clarify specific indicators and assessment
requirements, thereby promoting the effective implementation of annual
safety goals. We have established a comprehensive incentive and
reward collectives and
individuals who excel in safety management and achieve significant
results, and criticize and punish departments and relevant responsible
personnel who trigger comprehensive safety red lines or fail to achieve

constraint mechanism. We commend and

comprehensive safety production targets. This serves to urge all
responsible entities to maintain a high level of attention to safety work.
In addition, to improve the performance assessment of safety
management personnel, we have developed the “Hengzhi Patrol”
system, setting daily patrol routes and tasks, and reporting safety
inspection situations.

54.2 Safety Assurance

# Risk Assessment

Hengan regards safety management as the cornerstone of its
operations. By establishing a full-cycle management system
encompassing inspection supervision,
handling”, we systematically prevent and control risks to ensure
personnel safety and production stability. In 2025, to strengthen the
risk identification capabilities of all employees, the Group upgraded its
safety hazard reporting process to a Feishu multi-dimensional
spreadsheet reporting model by leveraging the Feishu platform. By
optimizing content structure and streamlining operational procedures,

“risk assessment, accident

we significantly enhanced the convenience and motivation for
employees to report hazards. This has enabled the instant collection
and closed-loop management of safety hazards, driving the evolution
of our safety management towards a model characterized by proactive
prevention, data-driven insights, and collective governance by all
employees. This approach has tangibly improved the efficiency of
hazard resolution, reduced the risk of incidents, and fortified the
people-centered defense line for the Company’s sustainable
development.

REFRETEE HMABRL2EEZEBSIAEM
BELZZHEETIRBHMAMNESLERE 8587
Z2EREREMENR ARARERENZRELR.
N HBFELE2ARNEREE - RFBERE
RSB AR HRNELZE2EETERFRRR
H BEERRSEERENERNEBAAE BT
RAZNER: MERNBEEEIAREASRAARE
EREELTEEERRNBMALEREEAE A
BRETHIMES K BEREETTBEZR
FHZE2TENSEER - UIN REELRE2ER
ABEREZ BMARZEIMETKIRS RESH
KERGREY  EREZEZHRER -

i

542 T2 IREE

&* BB

BLZHL2EERAELERE BBEEREIR
B REER SHERINAHEREER
AR R  REABZ2HEEERT 2025
FoAmEE2E2HENERM AL REBKT
REFE BLrBRBRBAEBARAREZHE
RIEREN  BREBLCADEE BBRERE "
FERATEILREBEENEREMHEBEGRE R
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\

Risk assessment

BT 1

Identify and assess unacceptable risks in the safety, health, and environmental field, form a
major safety, health, and environmental risk list for each department, and work on safety
analysis and planned work observations based on this. For special risks, we strictly classify
and evaluate according to requirements, generate detailed Risk Assessment Reports ({[& k&
FFER4)), thereby effectively promoting plans and actions to reduce risks and achieving
effective identification and control of original risks;

BRIV L ERARN T ETER  FRESBHERLRIERARFE - WAL RKE
FERIZZ2SM Artal TEBRFEY - S HFHEER - BERERENET D ETH
ERHERNC(RRTERE) EMEREDRERROAEETE ERERKARNE
R B

Inspection supervision

BREEE

Based on relevant laws and regulations of safety, health, and environmental protection, safety
technology management standards, and the major safety, health, and environmental risk
sources list, comprehensive safety, health, and environmental inspections are conducted
through a combination of regular, special, seasonal, and daily inspections. The inspection
content covers multiple dimensions such as equipment maintenance, mechanical protection
isolation, and safety operation procedures. Additionally, at least one flyover inspection is
conducted for each production company every year. After the inspection, the inspection team
conducts data statistics and root cause analysis, proposes requirements for rectification and
corrective measures, and continuously monitors and supervises to ensure effective problem
resolution;

KETRREAEZEER TE2EMEBREUARERTZRRERIREE KATH &
B FHUENMAEREENTR  2FTUHELRRERSE BRERNDREREEE - W
ElRE ZERRERRBESEZALE ANSFHREERRELET - RRITME - MELH
Rig  BRENAETHERGTEARES T IREBNMA FEREEER  WIHERWEE
T (R [ RE 15 2 B BUBROR

Accident handling
EWEE

Establish the Reguilations for Safety Accident Handling Management (% & £ 512 & I 47
JE)), and establish a comprehensive process for handling occupational injuries.
Comprehensive safety representatives, within one week of an occupational injury, promptly
organize or assist in analyzing and investigating the causes of the incident based on their
authority, identifying responsibilities, formulating rectification plans according to their authority,
and ensure that employees receive treatment promptly after an injury.
FIE(E2EREEERERT) BEYURENIEEERE 2EHLERRBEEI S A —
BAKBERLRABIGHRRERAFES SN  AEREL HEBHFTER BREL
EEXTERENEFE —KHEBIZEGRE-
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€ Safety Production

Since 2018, the Group has systematically advanced its comprehensive
safety management program. Through multiple initiatives including
establishing benchmark production lines for work safety, implementing
targeted safety assistance, and continuously refining standardized
operating procedures, we have comprehensively enhanced safety
control throughout the production and manufacturing processes. For
instance, in some accident-prone bases, we have launched targeted
initiatives to help them accurately identify
management weaknesses and systematically improve risk prevention
and control mechanisms. Meanwhile, the Group has fully implemented
the Work Team Safety Production Management Measures ((II48% &
H£EEEPE)) and rigorously enforced the “Three Inspections per
Shift” system. This strengthens on-site safety responsibilities at the

safety assistance

team level and drives the focus of safety management downward and
the defense line forward.

To extend the boundaries of safety control, we have formulated the
Safety, Health and Environment Management Measures for Contractors
(KEBBEZEEREIEMNE)), which explicitly requires strict review of
contractor qualifications and mandates all contractors to sign the
safety management agreement. This integrates contractor operations
into a unified safety, health, and environment control system, ensuring
consistent internal and external safety management standards and
shared responsibility.

® ZELEE

B2018F i AEBERGHERETELEEREE -
RABERR2EEEZREER BEHRRBELZS2E
K BETESECEERGSLERE  2ER
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MEZHEEW RMOAEAHEZEL2ERTEY %
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Safety Benchmark Production Line

EEERLEER

In 2025, the Group extended the Safety Benchmark Production Line to its production bases in Wuhu, Xiaogan, Shandong,
Hunan, Sichuan, Chongging and Zhejiang. The benchmark line is systematically built around four core dimensions:
“Personnel, Environment, Material, and Management”:

2025  AEEBLEERAESEREZRN  Z& LR NE W) BEERMIEEEM ZEREEFEEIA -
R W BINAZLEERSBE:

Personnel: Enhancing safety awareness

A RANEZRZEE

Conduct training on proper attire and personal protective equipment (PPE) wearing, individual safety capabilities and
essential knowledge and skills in emergencies, and implement firm-wide “Three Violations” actions to elevate personnel’s
safety awareness, attitude, knowledge, and skKills;

FESIBABEBRERMEREANEREPPEZE  EALXEENIRESEAESEI 28IR=ZEITHF  REe
ABLZE2EHE  BE  AH - KReg

Environment: Optimizing the safety environment

R EBLEtRE2ERER

Optimize safety/fire escape route layouts, strengthen 3S management, and enhance various visualized safety signs to solve
environmental congestion and visible hazards;

HEEB(R2 HHBEMD BRISSERERSELEEHARE HEBREHEENERARMKNL

Material: Strengthening equipment safeguard

"B RER#E

Install safety guard panels and interlocks on equipment, modify tools and equipment for hazardous parts and manage their
usage to enhance the intrinsic safety of equipment and operations;

HEEMEZ2HEMRSMNEE HERPUEATIRANENFRAERE  RARKENRENEAEL S

Management: Refining management mechanisms

B REEERG

Conduct training on job risk disclosure and safe operating procedures for hazardous processes, and implement the “Three
Inspections per Shift” management system to improve self-management capabilities of workshops and teams and ensure
the effective implementation of the “Three Inspections” system.

FRECRERSEN TRIFZ2BRERABEIL-—HA=HEE RAEFLRMASRERL ) BRIREIEZM -
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& Occupational Health Protection

We place employee health at the core of our safety production
protection
measures. We are committed to creating a safe, healthy, and
harmonious working environment for our employees and
comprehensively safeguarding their occupational health. During the
Reporting Period, the Group continued to improve its health
management system. By strengthening environmental monitoring at

system, and adopt systematic and multi-dimensional

® BEEFEDE
BMBEETITREERLEEEERMNZOMNE K
BREG ZHEENREEE RORBEILERE
T2 HE NMEOIERE 2ETESE THRE
B -MEBMAN AEERFETSREEERR
BABRMAIFEISIRIEER  IEERHEREE -
EETHEREERSE N ERE TIHESERE
EEREET -

workplaces, providing effective protective equipment, and organizing
regular health examinations, we enhanced employees’ capacity to
resist various occupational hazards.

e Formulate the Personal Protective Equipment (PPE) Management Measures ({{E A B # 5
& (PPE ) & ¥ #%7%)) to standardize the use process for employees
FIECEA EREPPEEEIDEIARHE THEARE

e Annually inspect and evaluate workplaces with occupational disease hazards, commission

Occupational hazard third-party testing companies to detect occupational disease hazard factors, and track the

protection treatment and rectification of hidden dangers
BEREMmE BERANBERERCENIHESN ZAFEFRALERFBEREETER R

HE B BB TR AL
e |Install dust removal and exhaust systems for dust and waste gas facilities, control noise
sources, and use protective equipment for transmission or use

REENBERRBREGENRKE  Z2HRIR EHEEAMER®

e Arrange annual occupational health check-ups and issue reports, and transfer employees
suspected of having occupational diseases from their posts
ZHEFERE BRI HARE  ARUBERE T

e Conduct corresponding occupational health examinations based on different occupational
disease hazard factors, such as noise, dust, and high temperatures
BRETABRERESARETHREENRERER ORE HE REF

e Regularly distribute labor protection supplies and supervise and educate on the correct use
and wearing of them
EHERSRAR BEEHE ERMELR

e Purchase group commercial insurance for special types of work, including coverage for
accidental injury, serious illness, and other types of insurance
BEERBRAIENERR SBINGE EERZZERE

Employee health
protection

ETRERRE

e The labor union irregularly organizes mental health management activities and invites experts
to conduct psychological stress-relief lectures
ITefTEHEABLVEREEE LY  BFEIRFROIEMBEEE

Mental health care

DERERIE

Occupational Health and Protection Measures

Bl R RS
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543 Safety Awareness

#® Training and Publicity

Continuous education and empowerment are the fundamental ways to
enhance risk awareness and emergency response capabilities across
the entire workforce. The Group has established a systematic safety
training system to ensure that safety awareness is internalized and
safety skills are externalized into actions. We strictly require new hires
and employees transferring positions to complete pre-job training
before commencing work. We also provide ongoing safety training for
existing employees to reinforce the awareness of safety red lines.
Furthermore, we require comprehensive safety training for contractors
before they enter the factory. For resident contractors, we regularly
carry out safety training and hold safety assessments annually. For
contractors who fail
improvements despite

the assessment or are unable to make
repeated training during the management

process, we will include them in the blacklist to comprehensively
ensure the safety of the Company’s operational environment. In 2025,
of 72,241
employees.

a total hours of safety training were completed by

Occupational First Aid Certification Training
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In 2025, Hengan organized occupational first aid certification
aiming to cultivate every employee “first
responder” in the workplace. The training strictly adhered to
national standards, covering core skills such as Cardiopulmonary
Resuscitation (CPR), the use of Automated External Defibrillators
(AEDs), trauma first aid, and the handling of common medical
emergencies. Through a model of
simulated practice + strict assessment”,

training, into a

“theoretical learning +
it ensures that
participants not only acquire knowledge but also develop practical
operational capabilities and confidence in providing aid. Those
who pass the assessment will receive an officially recognized first
aid responder certificate.

20255 ERMERFARBESHMERI  EERE LB IHE
BERATIESAMIE —Z2REA] BIEREEBRERELE I
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& Emergency Drills ® ESEE

Hengan International strictly complies with the Guidelines for TEBLZBEBEBEREESEENLTEEEFTWE
Enterprises to Develop Emergency Response Plan for Work Place —=TRZEMREFAI)(GB/T 29639-2020) » F #L#m# I
Accidents ((EEREBNZ 2 EESHESHERFLEA)) GBT RHAETB(LEZEFRESASRR(FHR))-
29639-2020), and systematically develops and continuously improves ZERBRITHERECSER  NULEEF - HEDE
the Comprehensive Emergency Response Plan for Production Safety TEARR  ARETEWHOESEERIZRBTS
Accidents (including Special Projects) ((fEZ 2 St sE2EE L° EUER L AEEEHERAREBES
(&% 18))). This plan system establishes clear emergency response B BBRAAERIOSSR  BBMARATTIME
ESEERS  RAB T ESBERGRES &
b EREREEHHERES -

procedures and responsibility assignments for major risks including
hazardous chemicals, fire explosions, and dust explosions. Building on
this, the Group regularly conducts practical emergency drills. By
simulating real accident scenarios, these drills test the feasibility of the
plans, refine command mechanisms, improve employees’ emergency
response and coordination capabilities, and strengthen the enterprise’s
practical readiness to respond to emergencies.

2025 Comprehensive Fire Drill of Hengan (China) Paper Industry Co., Ltd.
BZ(FE) KEER D F2025F E4R S H B ER

To continuously strengthen practical emergency response
capabilities, Hengan (China) Paper Industry Co., Ltd.
conducted the annual comprehensive fire drill in 2025.
Tailored to the specific characteristics of the paper
manufacturing environment, the drill systematically
focused on two core components: emergency evacuation
and practical operation of firefighting equipment.
Simulating a real fire scenario, the drill comprehensively
tested and optimized the entire emergency response
process, from initial alarm, personnel evacuation, and fire
scene cordoning to initial fire suppression. Through
hands-on participation in evacuation route drills and
practical operation of fire extinguishers and hydrants, all
employees significantly enhanced their self-rescue and
mutual aid capabilities, as well as coordinated response
in emergency situations.

ARERLCESEREESEE N BX(FR)KEFGRAD
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6. BUILDING TRUSTED PARTNERSHIPS FOR A 6. EEHE ZEETLER
RESPONSIBLE VALUE CHAIN

Hengan deeply understands that establishing stable cooperative EZ R ZTBEMNAERHBRISBEEKRIL

partnerships is the cornerstone of success. We continuously improve &5 - ZEfITEH 2 EHEREERZR  BH2RE

the supplier management system to achieve full-process management, EIE MANITE—FEHEEZ EHET 61F

committed to building a sustainable supply chain characterized by HEAAIFEMEERE -FEHER L BLHREEH

openness, mutual trust, long-term stability, and win-win cooperation. FIRBAMEEE @ HtEE RRK - 1TEHE

On this basis, Hengan consistently upholds an open and inclusive SAEEHBERREEAFERI R EFIWE  #HE

attitude, engaging in deep cooperation and communication with FJHEF R - GEEKEEREMNETLERE -

partners such as suppliers, research institutions, and industry

associations, working hand in hand to build a more resilient and

greener responsible ecosystem.

6.1 Linking Responsibility, Advancing Quality and Efficiency 6.1 #E&ET BEXHE

Together
In 2025, the Group comprehensively revised the Supplier Management — 20254 » A& B Y (M EF BB I E)E T 2 E &
Policy ({fFERGE 12 %I /Z)), incorporating “ESG management capability” ] » BAIEESGE IR e h I M AL ErE B 1T
into supplier management indicators for the first time. It explicity FIEEREHERNIRE HERKERLENIE
requires the quantitative assessment of suppliers’ “environmental and 17 &1t & # - #HESGRER A L FE 7 53 3 A - 48 0T
social risk management capabilities”, integrating ESG into the full- 1$ HEEERARRLEMNEREERE - HILH
process management of supplier development and admission, CBERHEELCIEEBISTLEEYE  T©H
performance evaluation, daily management, and elimination and %?T/\ﬁﬁ?éﬁ%$1§/m\LfT1Z BHE BREEBEEE
withdrawal. Meanwhile, Hengan continuously optimizes the HYYERE - FEE M N -
“Hengyigou” digital management platform, regularly maintaining supplier
basic information to ensure its accuracy, completeness, and
timeliness.

6.1.1 Whole Process Management of the Suppliers blL1REFEREEE

Hengan always adheres to strict control over the entire lifecycle of 1BEZXIAREBFHHER T2 4 o B H M EREIE
suppliers. By establishing a scientific tiered review mechanism and 12 - @BET R 28D R E X E G BIZLEIEER
standardized operating processes, the Group continuously optimizes 2 SEFEEEEEBA  EREEFHED
its supplier team, achieving a regionally balanced layout of the supplier — EIHIEH B - R & £ E LM 88 5 W UT B 5L
network. This ensures that all production bases can efficiently match FIEER > AHEHENET HSBURHETRE -
nearby supporting resources, providing a solid guarantee for the

stability and efficiency of the supply chain.

—mﬂ HENGAN INTERNATIONAL GROUP COMPANY LIMITED
V 2025 Environmental, Social and Governance Report



Supplier Admission

In accordance with the Supplier Management Policy (& 7 & ¥% 4l
£, the Group’s supplier admission audit includes qualification access
assessment and on-site system access inspection. All suppliers of the
Group must pass the qualification assessment and meet the relevant
requirements of the following certificates or qualifications based on the
product and industry characteristics:

e Environment, safety and quality standards: certificate of
impact assessment, certificate of work safety
standardization, pollutant discharge permit, fire safety permit, 1ISO
9001, ISO 14001, SA 8000, ISO 45001, UL, VDE, EMC, CCEE,
CE, etc.;

environmental

e Special qualifications required by special business: printing
business license required by prints, relevant construction class
qualification certificate required by civil engineering and
construction, pressure vessel class certificate required by pressure
vessels, explosion-proof qualification required by explosion-proof
business, and firefighting qualification required by firefighting

industry;

e Agent, trader or service provider must provide relevant distribution
authorization certificate, and manufacturers’ qualification certificate
for production and operation, production or business scope and
main products and commodity catalogue;

° Documents that prove chemicals are toxic-free.

Upon meeting the qualification access standards, we further determine
whether on-site system access inspection is necessary based on the
type of supplier. We conduct on-site full-system access inspection and
on-site partial-system access inspection for suppliers based on the
importance, substitutability, and impact of the materials they produce
on the Group. Hengan sets up an on-site inspection team to score
and inspect all or part of the supplier’'s cooperate business
performance and management capability, status, quality
system capability, service delivery capability, cost control capability,
production control capability, technology research and development
capability, ESG management, etc. and to determine whether the
supplier meets the auditing standards. If a supplier fails to pass the
access assessment or has non-conformities, Hengan needs to assess
whether the supplier needs to be rectified based on the results of the
on-site system access and provide the supplier with rectification
suggestions and support. When the supplier’s rectification reaches the
cooperation standard, the cooperation can be carried out. On the
premise of ensuring the quality of production materials, the Group
preferentially selects local suppliers.

financial
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Daily Management

Taking into account the closeness of supplier cooperation
relationships, the importance of the materials procured, and the annual
performance of suppliers, the Group classifies the production material

suppliers into five levels for differentiated management, namely
strategic suppliers, core suppliers, preferred suppliers, cultivable
suppliers, and excludable suppliers, so as to achieve ordered

management of production material suppliers. Hengan adopts different
quota strategies and new product cooperation strategies for suppliers
based on supplier grades and takes into account various factors such
as price and distance in order to ensure high-quality supply chain
cooperation.

The supplier classification process is initiated once a year to classify
qualified suppliers that have generated transaction behavior in the
previous year. If there is a large change in the supply market or
product positioning, the supplier classification process can be initiated
temporarily. When the supplier classification is finalized, Hengan
adjusts the quota with reference to the supplier’s monthly performance
evaluation results. When the supplier’s product qualification rate and
other parameters are lower than the recommended value, we initiate
the disposal measures of reducing the quota and stopping the order
for rectification in order to ensure that the risk of the supplier’s
cooperation process can be controlled.

In addition, in daily management, we thoroughly examine the suppliers’
core sessions such as production management and process control,
quality control system and environment, technical processes and cost
control. At the same time, we combine internal customer feedback,
consumer complaints, and supplier business changes, to conduct
supplier special inspections in a timely manner to pre-emptively control
potential risks in quality, supply, and services, driving the supply chain
towards stable and sustainable development.

®» HENGAN INTERNATIONAL GROUP COMPANY LIMITED
2025 Environmental, Social and Governance Report
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Performance Evaluation

To ensure the efficient operation and continuous optimization of the
supply chain, Hengan has established a regular supplier performance
comprehensive
evaluations with monthly dynamic monitoring, we comprehensively
control supplier performance. The criteria for evaluating supplier
performance include business factors such as quality, delivery, cost,

evaluation mechanism. By combining annual

and technology, while also considering risks from dimensions such as
ESG, country, sector, and commodity. After identified issues to be
rectified during the evaluations, Hengan actively holds quality
communication meetings with suppliers, deeply analyzing the root
causes of the issues and jointly developing improvement measures
and rectification plans. Further, Hengan will assign a dedicated person
to follow up to ensure the effective implementation of rectification
measures, their

competitiveness.

helping suppliers to constantly enhance

The supplier implements corrective measures according to the content
of the meeting and writes an “8D Report”, reporting on the problem
resolution process in eight dimensions, including problem correction
team members, problem description, transitional measures, problem
causes, verification of the
effectiveness of permanent corrective measures, measures to prevent
problems, and implementation of permanent corrective
measures, to improve the handling of the corrective process. And
then,
supplier and determine whether further rectification is required. This
process not only ensures the rigor and closure of the rectification work
but also promotes the improvement of the supplier’s internal quality
management system.

permanent corrective measures,

similar

Hengan started the re-inspection process to re-score the

Elimination and Exit

The Group will procedure against
suppliers that fail daily inspection, on-site annual review, monthly/
annual performance evaluation, and that present serious quality issues
or violations of laws and regulations, etc. These suppliers will be
removed from the list of qualified suppliers. In 2025, 8 suppliers were

initiate the freezing/withdrawal

removed by the Group due to failure to meet quality standards and
other reasons.
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6.2 Sustainable Supply Chain

The Group is committed to building a sustainable supply chain. The
ESG Committee serves as the highest responsible institution for the
Group’s supplier ESG management, overseeing the overall planning of
supplier ESG matters and supervising the implementation and
performance of supplier ESG projects. We continuously improve
Supplier Code of Conduct {#tfERG1T/A*EA). Focusing on sustainable
development issues such as human rights protection, occupational
health and safety, anti-harassment and anti-discrimination,
protection, biodiversity conservation, and business
ethics, we convey the concept of sustainable development throughout
the value chain.

environmental

We actively encourage and support suppliers to make continuous
improvements in environmental protection and social responsibility, and
we will give more business opportunities and cooperation support to
suppliers with excellent performance. During the admission stage, we
incorporate supplier into the assessment,
referencing their disclosed ESG reports, carbon footprint certificates,

ESG management

and third-party social responsibility audit reports, and, combined with
the on-site ESG audit results, prioritize suppliers with excellent ESG
performance.

During the daily management phase, we regularly conduct ESG risk
assessments and on-site audits of our production material suppliers.
For suppliers identified as having high ESG risks in the assessment
results, we will implement continuous follow-up and monitoring to
promote their improvement and enhancement. If they still fail to pass
the Group’s audit after rectification, we will take measures such as
downgrading or exiting that supplier. The Group primarily identifies the
sustainability risks of suppliers from the following aspects:

v Whether suppliers’
relevant laws and regulations;

internal regulations meet the requirements of

v Whether suppliers have passed environmental management system
certification and whether any environmental pollution incidents
have occurred to suppliers in the past three years, etc.;

v Suppliers’ environmental and sanitary status, including
environmental emergency plans, mosquito control, pollution source
control, waste management, workshop/warehousing environment
management, etc.;

™  HENGAN INTERNATIONAL GROUP COMPANY LIMITED
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v Suppliers’ protection of employees’ rights and interests (whether
suppliers have passed occupational health and safety
management system certification, office environment safety,
whether incidents such as gender discrimination or child labor
occurred to suppliers, fire training and drills, factory
prevention, health check and job training, etc.);

risk

v Suppliers’ raw and auxiliary material source management and sub-
supplier management, etc.;

v Whether suppliers’ relevant products are evaluated by a third-party
testing agency;

v Logistics providers should choose new energy models and energy-
saving and environmentally friendly models that meet the
standards of national/local environmental protection and other
government departments;

v Whether the suppliers have started the carbon emissions
management.

6.3 Communication with Suppliers

Hengan deeply understands that collaborative development with
suppliers is the key to achieving a sustainable future. Only by growing
together with suppliers can a more resilient and responsible value
chain be built. To this end, in 2025, Hengan deepened supplier
capability building as an empowerment measure, focusing on themes
such as quality management,
efficiency improvement, chemical management, and health and safety
management. Through regular benchmark sharing,
exchanges, specialized regulatory training, and strict on-site audits, we
systematically promote the optimization of supplier management
practices and performance leaps.

environmental performance, energy

technical

The aforementioned measures effectively strengthen the core
capabilities of suppliers in quality assurance,
environmental management, and compliant operations, consolidate
development consensus across the value chain, and promote joint
growth.

raw material
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(& B8 B # A =) (EUDR)E #5235 3

European Union Deforestation Regulation (EUDR) Regulation Training

In November 2025, Hengan signed a contract with Bureau Veritas, and organized specialized training and compliance
assessment drills for suppliers in December. Through this training, we help pulp and paper suppliers gain a deeper
understanding of the details of EUDR regulations and establish a sound compliance traceability system. In light of the
latest developments in international regulations, we ensure that the supply chain meets the EU market access

requirements.

2025118 » 1B L % 4 W B [E i B & B (Bureau Veritas) * WM B A THEFHBEEIIRFTAEIEEZHR - BB
PRI - RPEMAREREREERFARMBEUDRERME BUTEMNEREPER - HHBEBREROENE

BBREEETSBRBETSEARR-

6.4 Value Co-creation, Ecological Co-building

Hengan adheres to an open and win-win cooperation philosophy,
actively collaborating with partners such as suppliers, research
institutions, and industry associations to engage in multi-dimensional
and in-depth cooperation. By integrating resources and technological
advantages, we continuously advance product
performance upgrades, jointly responding to the growing market
demand and challenges for innovative products.

innovation and

6.4.1 Open Co-creation

In 2025, Hengan actively embraced “open innovation”, carrying out
multiple effective cooperation projects with suppliers. In the field of
green packaging, we engaged in deep cooperation with plate cylinder
manufacturers to jointly research ink reduction technology, successfully
reducing ink usage and significantly decreasing the environmental
footprint of packaging materials.

In terms of material research and development, the Group collaborated
with suppliers to develop gradient absorbent core materials. Through
collaborative innovation, we optimized the physical structure of
materials, enhancing the penetration and diffusion performance of
products. This breakthrough not only improved the user experience of
sanitary pads and diapers but also brought new technological growth
points for upstream and downstream in the industrial chain, achieving
a win-win situation for technological breakthroughs and market value.

HENGAN INTERNATIONAL GROUP COMPANY LIMITED
2025 Environmental, Social and Governance Report
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6.4.2 Moving Forward Together 64.2 [ 77 £ £

As a leader in the industry, Hengan promotes resource sharing and {EATTEEEH&  EXERALXHETERE FBE
complementary advantages through various communication forms such ~ HF S 2 TR AN RELERLFTHEL T 5
as industry forums and specialized seminars, absorbing advanced — SREUGCHERTERAIEKLE  BEREA B SRME H
technologies and research experience to continuously enhance its own — E2AIFTAE /) 20254 » AEBMIETHRERE S A
technological strength and innovation capabilities. In 2025, the Group FEEXEBEHERTEHSETHIHEEE - 2
served as a member of over 20 associations, including the China BB EEBARKI56E T

Technical Association of Paper Industry and the China Nonwovens &

Industrial Textiles Association, contributing more than RMB156,000 in

membership fees.

“Craftsmanship Goes Global: Building the Silk Road Together” — The 32" Household Paper International :

Technology Exhibition
[ELHEe HEHAK| — ERELEEFRARERNERES

In April 2025, Hengan showcased its brands such as Hearttex, Space 7, Anerle, Q-MO, and Elderjoy at the 32
International Technology Exhibition on Household Paper. During the exhibition, Hengan, as one of the main initiators,
participated in the “Global Expansion Initiative for the Tissue and Hygiene Industries”, calling on Chinese paper and
hygiene product enterprises to band together to explore international markets, serving the countries along the Belt and
Road with high-quality products and enhancing the international influence of Chinese brands.
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Shanghai International Nonwovens Exhibition

LEBERESEM R

In 2025, the Group participated in the 21t Shanghai International Nonwovens Exhibition, engaging in in-depth
discussions with global peers about the application prospects of bio-based materials in hygiene products. During the
exhibition, we actively shared Hengan’s practical experiences and achievements in green manufacturing and sustainable
supply chain development, collaborating with industry partners to discuss a green future and promote innovative

development in the nonwovens materials sector.

20265 AEEZRTHF T RELBBEBRFEBENHRES  B2RAETARARTEVEMREFTERRTHE
AAS REHME RMABREOIZTTELREZCRE IREAHERERITENERLHREKR  BITXBHHRAE

RERE  HHEBEMBTENEIFER -

7. FULFILLING SOCIAL RESPONSIBILITY WITH
COMMITMENT AND CARE

“Growing with you for a better life” is Hengan’s unwavering original
aspiration. In 2025, guided by the spirit of “Nurturing Love”, we
continued to share the fruits of our corporate development with
society. Through a well-established charity platform and sustained
public welfare investments, Hengan has left solid footprints in areas
such as childcare, women’s empowerment, rural revitalization, disaster
relief, and ecological protection, interpreting “Stability for Family and
Nation” with practical actions.

7.1 Devoted to Charity, Building a Foundation for the Future
Adhering to the concept of “Love Changing Lives”, Hengan set up the
“Youth Volunteer Service Team” as a platform for employees to
participate in social welfare activities in 2011, and established the
Hengan Volunteer Association in 2017. By 2025, we had 836
employees and a total of 35 volunteer service teams who had taken
the initiative to join voluntary activities and actively participated in
various public welfare activities, such as blood donation, helping
special groups, left-behind children, flood
environmental protection, etc., and supported the social public welfare
undertakings with practical actions, accumulating a total of 3,101
service hours.

caring for rescue,

In 2025, relying on the charity fund, we cumulatively donated
RMB32.57 million and coordinated the implementation of public welfare
projects with relevant parties and social resources, serving a broader
range, more fields, and a wider population. Hengan’s long-standing
dedication to charity and public welfare has earned widespread
recognition and praise from all sectors of society.

HENGAN INTERNATIONAL GROUP COMPANY LIMITED
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7.2 Practicing Goodness Through Action, Warm-hearted
Mutual Benefit

Hengan International focuses on corporate responsibility and social
concerns, systematically advancing the layout and resource investment
of public welfare projects around key areas such as children’s
development, women’s empowerment, care for the elderly,
revitalization, disaster assistance, and ecological protection. It aims to
shift public welfare actions from “single-point assistance” to
“continuous empowerment”, continually enhancing the depth and
breadth of social value creation.

rural

7.2.1 Care for Children

Children are the future of the nation and the hope of the people.
Hengan has always regarded the care for children’s healthy growth as
an important part of corporate social responsibility. We pay special
attention to the living conditions and psychological needs of special
groups, such as children in remote areas, left-behind children, and
disabled orphans. By integrating corporate resources and social

forces, we intervene from multiple dimensions — from material

assistance and nutritional improvement to psychological counselling —
committed to building an equal and warm growth platform for children,
lighting up their childhood dreams with love, so that every “bud” can
bloom under the sun.

BIETARESFESARBIEIFOBH Y

In May 2025, the Group, in collaboration with the China Children
and Teenagers’ Fund, has jointly launched the “Berry” Heart
Movement Plan, focusing on the nutritional health and
psychological growth of children in remote areas. The project team
goes deep into rural schools, bringing sweet care and growth
motivation to children through the distribution of care packages,
knowledge promotion, and interactive fun classes,
safeguarding the healthy heartbeat of every child’s heart.
2025558 - AEEEBEFHRRELFE S HRBE R[S FOF
el BEREIREMR R ENSERREEOEKK - 1HEB BK
RABNER - BEELOYEBEN 2B MNBER LTHEBIRRE
B RETFHFEHENBEEXNRNS ) FEF-—BED
o2 R Bk Ep o

nutritional

Joining Hands with the China Children and Teenagers’ Fund to Launch the “Berry” Heart Movement Plan
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Donation of Care Supplies to the Jinjiang Infant Care Institute

NEITEERERELNE

In January 2025, the Group made a special donation to the
Jinjiang Infant Care Institute, providing a batch of urgently needed
supplies, such as diapers and soft tissues, as well as rehabilitation
aids. This action aims to improve the quality of life and
rehabilitation environment for the children in the institute, allowing
this special group to feel the warm embrace of the social family
and grow healthily in love.

202551 A - AEEREITAE LR ETHERBE X7 —#=
TEOWERE REMNMEEFMERRERDZRE - LRTHEE
HEGANNERENETESHREERE BEHFRNZ TR
REKREBHEARENREER EELPEREKE -

722 “She” Empowerment 722 [#: ] 7 iR BE

As a company deeply engaged in household products, Hengan has AR ZHRELEARETEHNDE  BLHBK
always been a steadfast supporter and companion of women’s power. R"ZMHENBFXFEEARZEE RAEHHH
We have long been committed to promoting gender equality and R ISR FEE L EEE BT oEELE R
female empowerment, focusing on women’s rights in physical health, [ -BEZXRIASLEETFNEDZ BEHELH
career development, and social life. By conducting menstrual health fZFE#HE MU BETES L ZEEEER KT
education, establishing women’s care funds, and various WHERE ERIALERL! FEERZEBH
empowerment projects, we break social prejudices, eliminate BB REE @ F(ihHE I EHL SR @SB LR
“menstrual shame”, and encourage women to bravely pursue self- #  HEZE—FALS KIFHNLERE-

worth, allowing “her power” to shine in all areas of society, collectively

creating an inclusive and friendly social environment.

—m HENGAN INTERNATIONAL GROUP COMPANY LIMITED
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Space 7 “Heartwarming Plan” Subway Public Welfare Activity
tEZBROGEIMEARES

In 2025, Space 7 launched a large-scale “Heartwarming Plan” public welfare action at subway stations in several key
cities nationwide, establishing “care supply stations” to provide emergency menstrual products for women free of charge.
This initiative aims to break “menstrual shame”, transferring the power of female mutual assistance in public spaces and
providing urban women with a more secure and comfortable travel experience.
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Support for the Women’s Thematic Exhibition at the Global Leader’s Meeting on Women

XRERFLBSLMTERRE

In October 2025, Hengan, as a supporting unit of the Women’s Thematic Exhibition at the 2025 Global Leader’s Meeting
on Women, deeply participated in this international event. We showcased Hengan’s long-term efforts in safeguarding
women’s health rights at the summit and discussed with global leaders the pathways to enhance women’s leadership
and social status, demonstrating the commitment of Chinese enterprises to gender equality. Mr. Hui Ching Lau, CEO of
Hengan International, was invited to attend the meeting, experiencing the progress and achievements of women’s causes
at the Global Leader’s Meeting on Women and sharing Hengan’s explorations and outcomes in women’s health.
20255F108 - ERIER202E MG R ES X M T ERREXHEML  RELETEBHERS -RAMEEELRRTE
ZHEREBEZEREEZTENRAB L TEH2HEMARARISREALEES H AT SHUNKE Mttt RERPE
ENMRTFEERZ EXBHRAHTERLEIBZ2E E2RGRES FRRBREFENESEKE  DEEX
ERTEREFNRRERR -
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7.23 Respect and Love for the Elderly

Respecting the elderly is a traditional virtue of the Chinese nation and
a profound emotional gene in Hengan’s corporate culture. In the face
of the increasingly severe aging trend, we actively assume our
corporate citizenship responsibilities, turning our caring gaze towards
the elderly community. The Group is committed to building a

supportive system for an age-friendly society through various forms,
including material donations, spiritual comfort, and support for age-
friendly modifications, effectively addressing the practical difficulties
faced by the elderly, improving their quality of life in their later years,
and ensuring that every elder can feel the warmth and respect of
society, enjoying a happy old age.

T23MEEZE

EXMERTPERKNERER BREBLEEX
P RENBERERN EHARBRKRNZRICE
2 BMERAECEAREME BBAENE XK
FIRERE AKBERINBREEFRFELEX
FRA BAMERE BHEEREELCHEX
FEZRBEA VEBRRAEFANBERRERE =

MR FELEEE B8 - UREHERXZ I
SHREREESE  TEFERBF -

“Warmth in the Sunset: Caring for the Elderly” Double Ninth Festival Visit Activity

fERVEE BEZEAIEGHEIEMEES

In October 2025, during the Double Ninth Festival, the Group
organized the themed visit activity “Warmth in the Sunset:
Caring for the Elderly”, visiting multiple nursing homes and
welfare institutions, delivering care products such as Hearttex
wet wipe and Elderjoy adult diapers along with donations.
Volunteers not only provided materials but also engaged in
warm conversations with the elderly, conveying the traditional
virtue of respecting and caring for the elderly through
practical actions.

2025F108 - EEGEHE  AEBERREIBR G BHEZ
AIZERBEES  EEZRBEZLRE RETNERE  BEAMZX
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Donation to the Elderly Association of Xiacun Village, Neikeng Town, Jinjiang City

AEITANETNNEFAGERE

In October 2025, the Group made a targeted donation to the Elderly Association of Xiacun Village, Neikeng Town,
Jinjiang City, with funds specifically allocated to support the renovation of facilities and the organization of cultural
activities at the local senior activity center. Hengan is dedicated to enriching the spiritual and cultural lives of rural elderly
people through such assistance, helping to achieve a happy old age where the elderly can be well cared for and find
joy.

202565F108  AEE M EITARBITNNZFABSETEMNRE E2THEHARIFEMEFFTIPLNRIE
BREEXLEDFRE EXB IR BERBLEER EFENZFANBEXMLEE BHERIZEME ZHM
ZINERBGE -

7.24 Rural Revitalization 7.24 V11 #

Hengan Group is deeply concerned about the “Three Rural Issues” and BZEBLE[=ZE | AR EB DB IR E/EAE
has always regarded assisting rural revitalization as a key area for  {T+L& & (T HYEH R B Hb o B (P9 78 150 22 e B =% B85 G
fulfilling its social responsibilities. We actively respond to national FOBECEAEEEX BREAEEFHNES  ZEA
strategies and leverage the advantages of our enterprise in industry, A& EKIBE -HEEHENBEXNRIEFLEE
resources, and management to provide in-depth support to paired HIRAKIL BFEBHEEK EXIEREHRR
assistance areas. From consolidating the achievements of poverty JEek = SHEERE AN ERIANLS - £
alleviation to promoting agricultural and rural modernization, we inject F—IBIEB2%¥®  ENX - EREWiExES5 &
endogenous momentum into rural development through precise #FEFIHEEBHREMB 25 -

measures such as educational support, industrial assistance, and

infrastructure improvements, painting a magnificent picture of strong

agriculture, beautiful countryside, and prosperous farmers, journeying

together with the villagers towards common prosperity.

Donation of RMB100,000 to Public Welfare Projects in Yongxing County and Minning County
MKEEREERELAZEERBEIET

In 2025, in response to the national call for cooperation between the eastern and western regions, the Group donated
RMB100,000 to the public welfare projects in Yongxing County and Minning County. This funding will be specifically used
to improve local infrastructure and support the development of characteristic industries, thereby facilitating targeted
assistance to strengthen poverty alleviation results in the western region and achieve rural revitalization.

20255 - RERERRALBERE  AEERAXKEZIBAEZNERARBERBARKIOB L -ZEE2RER
ARBEEWERREERIRIFREERER  BABEER PHIASHMEZERERNEXNR  ERBPHIKE -
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In 2025, the Group donated to the Charity Federation of Youxi County to conduct caring scholarship and consolation
activities for families in need. By supporting underprivileged students to fulfill their dreams of education and assisting
families plunged into poverty due to illness, we strive to break the cycle of poverty and inject fresh talent into rural
revitalization, conveying the warmth of Hengan.

20255 F AEBRALEZERZL SRR ERREELHERAARERMEZD -RMAAEHERNSFEESRE -
MBARBERE  SHEBERKEEERE  RENKREIAASTEK BREZHNAE -

Donation to the Charity Federation of Youxi County and Families in Need

AARBREELERANBERERY

7.25 Immediate Assistance in Emergencies

In the face of disasters, Hengan’'s response has never faltered. In
2025, in China faced sudden natural disasters,
affecting livelihoods, making emergency aid urgent. After the disasters
occurred, Hengan promptly activated its special emergency response
mechanism, rapidly coordinating national
accurately address the actual needs of disaster-stricken areas and
provide solid material support for rescue operations and basic

various regions

production resources to

livelihood guarantees in affected regions.

725 2B EE

EXEEA  BERERERRERE - 20259 - B
ZHEEBREBALE KBEHRE  EE
REATAE - K BEELER BELFEF—HERESD
XTHESZRERY  ARRERELERE  BE
HESLHEBNERE K - &2 KR AR BB
THREREEARERERENDWELF -

Hengan International Assists Earthquake-Stricken Areas in Tibet
EZEREEAREEXLE

In January 2025, a 6.8 magnitude earthquake struck Dingri County in Shigatse, Tibet. Hengan responded immediately,
collaborating with the tenth aid team of Fujian Province to donate RMB5 million worth of daily necessities through the
China Youth Development Foundation, fully supporting the basic needs of disaster-affected residents and frontline rescue
workers.

20251 - PR A IR RITHE B 5 3 A£6.8 & -
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Hengan International Support for Flood Prevention in Beijing-Tianjin-Hebei Region Disaster Relief Frontline

ERZERBEZHEBARK —R

In July 2025, the Beijing-Tianjin-Hebei region experienced continuous heavy rainfall, leading to severe flood disasters that
posed a significant threat to the lives and property of local residents, drawing the attention of people nationwide to flood
prevention and disaster relief efforts. In this critical moment, Hengan took prompt action, urgently mobilizing resources
through its brands such as Space 7 and Hearttex to support the disaster relief frontline.

2026F7H mEREMBEBSHBERFERAR SIBRELXGFXNE EHHBNESTHELEXINBARE @ FRKK
ITEEFHZ2BEARNL ERESFZ  BRARTY BHAETLEEZHE OHHEREESHALYE @ SEHOR
R — %R o

Hengan donated materials worth RMB3.6 million in total to fully support flood prevention and disaster relief, as well as
subsequent livelihood guarantee in the Beijing-Tianjin-Hebei region. Among these, the household paper brand Hearttex, in
collaboration with spokesperson Xiao Zhan, jointly donated materials worth RMB1.5 million; the female hygiene brand
Space 7 donated 1.5 million sanitary napkins, amounting to over 9,000 boxes of materials in total. The urgent assistance
from Hengan and its brands brought warmth and strength to the disaster relief frontline in the Beijing-Tianjin-Hebei
region, showcasing the responsibilities and commitments of national enterprises at critical times.

BRI RBEEEOBETHYE 2N FREEMENHIARKEREEREREIE - Hh - ETAEFEREREL
HENERSEAEEET  HABE TEEISOBTHME  ETAMGEREE Rt EEZHIBRE 71508 A FEM -
90006 B E - BELX RETmEHNESME  RREEHARK —KREETEENNE EBETREELEERH
RISZANEEHEES -

Hengan International Support for Post-Disaster Relief in Tai Po, Hong Kong

EZEBRXEEBABLRRE

In November 2025, a significant fire broke out at Hong Fu Garden in Tai Po, New Territories, Hong Kong, which evoked
deep concern. Hengan International quickly responded, announcing a donation totaling HKD6 million in cash and daily
necessities to fully support local post-disaster relief and resettlement efforts. This donation includes HKD3 million in cash
and HKDS million worth of emergency living supplies, which was used to support urgent assistance for affected residents
and ensure livelihood guarantee during the transition period.

202511 A BB ARBREHREEBTANL  WAKBEBHAL - BELEHBEARERE  SMHIEEEEBESOSET
WREREEME 2HX —ir;?im“%ﬁﬂﬁéﬁizzﬁl{’ﬁ UbR 8 8 B 23008 B LI & RI00B B TR EEME -
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7.26 Protecting Our Green Homeland 706 FEFEXE

We deeply understand that the long-term development of a company FHfIAHN  CEMNREREEHITAERENHERER
cannot be separated from a healthy ecological environment. The Group 1 - AEBE B IGELER R [ EH | BIZEAEHE
actively responds to the national “dual carbon” goals and the call for &% B @ BWRFESNLAERLEHREL ST NS B
ecological civilization construction, extending the concept of BHBEHEN FRHREELBEREHEED B
environmental protection from production lines to social welfare. IR IREFARBHIBRSH  UEEITETES
Through organizing tree planting, ecological restoration, and KEIW  BALRBAMELENEZTBEEEE—T
environmental education activities, we are committed to enhancing - #f EAREE o

public awareness of environmental protection, taking action to

safeguard green mountains and clear waters, and allowing the vision of

a harmonious coexistence between humans and nature to take root in

every inch of land.

“From Nature, for Nature” Charitable Tree Planting Activity

[RRBR BEmME|ARERMED

During Arbor Day in 2025, the Group organized over a thousand employees and their families to participate in the “From
Nature, for nature” charitable tree planting activity. Hengan volunteers stepped out of factories and offices, planting
“Hengan Forest” in the surrounding areas of multiple production bases and in desertification management zones to
actively increase carbon sinks, improve the ecological environment, and convey the beautiful vision of harmonious
coexistence between humans and nature while safeguarding green mountains and clear waters.

2026 F A E i  ASEEABRTHREEIRXERETIRNER RMBEMEIARERES ELEREMELT
BWEBRAE  EZEEEEMEERFTECRERE T EZA] - NERITEIENKE  REELELRT  EREAEGA
ML ERETRER - FRAKSI -
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ENVIRONMENTAL KPIs IR 1% € EEKPI

Unit
2025 2024 2023 __
By

Waste gas emissions (Papermaking sector)

% R BE B (G 4% i 3R)
NO, 161 137 175 Tonnes
188
SO, 44 41 63  Tonnes
Mg
Smoke and dust 15 15 15  Tonnes
1= B L
Dust particles 14 22 22  Tonnes
B "
Waste water discharge
8% 7K B Bk
Total wastewater discharge 6,255,414 5,436,416 5,635,644  Tonnes
REKBEMEE L1
Waste water discharge
(Papermaking sector)
8% oK BE B (GE 48 iR 3R)
Intensity of wastewater discharge 3.6 3.4 3.3  Tonnes/tonnes of
BEKBERE E paper
B, I8 4%
COD emissions 252.8 289.5 239.3  Tonnes
CODHEM 2 A
Intensity of COD emissions 54.6 69.3 59.5 mg/L
CODHEBUR B ER/NH
N-NH, emissions 7.9 9.0 6.1 Tonnes
N-NH, #E 7 2 158
Intensity of N-NH, emissions 1.7 2.2 1.5 mg/L
N-NH_ 5 BUR & ER/DH
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Unit
2025 2024 2023 o
B

Waste emissions’

BEE W HE
Hazardous waste emissions 113 79 1283  Tonnes
EEEEVHENE WA
Hazardous waste emission intensity 0.05 0.08 0.05 kg/RMB10,000 of
EEREVHERETE revenue
Fr/BTAREH
=
Non-hazardous waste emissions 126,189 110,495 118,739  Tonnes
EEBREVHNE 18
Non-hazardous waste emission intensity 54.7 48.7 50.0 kg/RMB10,000 of
EEBREVHERTE revenue
Fr/BTAREH
B
GHG emissions?
BEREH B
Scope 1: Direct GHG emissions 585,590 557,885 585,056  tCO,e
HE1: EERERBHEN M—|iixE=
Scope 2: Indirect GHG emissions (location- 930,484 869,516 987,536  tCO,e
based) M —E ik E 2
HE?2: HEAERBHER(EN )
Scope 2: Indirect GHG emissions (market- 911,440 833,865 985,469 tCO,e
based) WS iREE
HE2: HEREREBHERERTS)
Total GHG emissions: Scope 1 & Scope 2 1,516,074 1,427,401 1,672,692 tCOe
(location-based) ME—E(iRE =
LOREREHRE  BENKEE2 (ERHE)
Total GHG emissions: Scope 1 & Scope 2 1,497,030 1,391,750 1,670,525 tCOe
(market-based) M—S{iRE=E
LR ERERE  BENREE2(ERTH)
GHG emissions intensity 0.66 0.63 0.66  tCO,e/RMB10,000 of
BERBHEREE revenue
M-S iixE =
BTARKIHEESR
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Unit
2025 2024 2023
B
GHG emissions® (Papermaking sector)
BERBHERBCCELRS)
GHG emissions 1,297,313 1,226,500 1,310,121 tCO.e
BEREEENE MR — AL E 2
GHG emission intensity 1.02 1.01 1.09  tCOe/tonnes of paper
AEREENEE Mg tRxEE/
168 4%
Energy consumption*
REROH
Total energy consumption 4,081,994 3,881,749 3,919,168 MWh
gEREEE JK BB
Energy consumption intensity 1.8 1.7 1.6 MWh/RMB10,000 of
BERTE revenue
KEE, &I
AR HERE
Direct energy consumption 2,133,138 2,058,305 2,205,561 MWh
BEERRER JK FL B
Natural gas 84,175,073 90,868,860 109,032,108 m?
EAR 3777 K
Anthracite 181,735 168,241 166,884  Tonnes
YGRS i
Liquefied natural gas 12,555 7,023 3,651 Tonnes
BIERAR U7}
Liquefied petroleum gas 1.1 &)1 9 Tonnes
AL A R 18
Diesel fuel 16.37 16.95 28.05 Tonnes
ge U
On-site photovoltaic power 5,712 3,126 2,161 10,000kWh
BE XK =958
Indirect energy consumption 1,948,856 1,823,445 1,713,607 MWh
R R OE JK BB
Purchased electricity 127,866 122,916 115,571 10,000kWh
HNEE TR BE
Purchased steam and heat 2,412,692 2,139,442 2,008,440 GJ
SN FE R B AL &

_M. HENGAN INTERNATIONAL GROUP COMPANY LIMITED
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Unit
2025 2024 2023 __
B
Energy consumption (Papermaking sector)®
BEIROH FE CEM i) S
Total energy consumption 436,831 414,818 416,206  tce
gEREEE A 13
Energy consumption intensity 0.34 0.34 0.35 tce/tonnes of paper
EREEE B AZ A AR
Water consumption
K& IR E
Total water consumption 12,831,644 11,497,005 9,022,578  Tonnes
BAKE WA
Including:
Heh
Water consumption (Tap water) 7,767,801 7,442,401 5,170,104  Tonnes
k& (8 %K) g
Water consumption (Reservoir water) 5,063,843 4,054,605 3,852,474  Tonnes
RXKE OKEK) A
Water consumption intensity 5.6 5.1 3.8  tonnes/RMB10,000 of
RKEFE revenue
e, & T AR
iH & 28
Water consumption (Papermaking sector)®
K &R H FE GEK IR ) ©
Water consumption 10,169,156 8,291,427 6,940,143  Tonnes
RKE g
Water consumption intensity 8.0 6.8 5.8 Tonnes/tonnes of
RKEE paper
B, R 4%
Packaging material consumption
B HE M BEFE
Total packaging material used 180,412 162,806 185,552  Tonnes
BEMEERE 7]
Intensity of packaging material used 0.08 0.07 0.06  tonnes/RMB10,000 of
BEMEEREE revenue
e, BT AR
SHE R
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Notes:

Hazardous waste from the Group includes mercuric tubes, used batteries,
toner cartridges, waste oil (such as lubes and engine oil), used ink bottles,
used additive bottles, used detergent bottles, waste white mineral oil
barrels etc.;

non-hazardous waste includes sludge, wetproof, cinder,

production waste, domestic waste, gypsum, coal ash, etc..

The main source of GHG emissions from the Group is CO, emissions,
including Scope 1 emissions — direct emissions, such as anthracite,
natural gas, liquefied natural gas, liquefied petroleum gas, diesel, etc.
consumed during the production process; and scope 2 emissions —
energy indirect emissions, such as purchased electricity, steam and heat
that are used. We calculate the GHG emissions by carbon dioxide
equivalent and in accordance with the Guidelines for the Calculation and
Reporting of Greenhouse Gas Emissions from Paper and Paper Products

Manufacturers (Trial) (GEEFA R FEECE BT REF X E HiAHR

%4 38 B (& 17))) issued by the National Development and Reform
Commission.

Since the papermaking sector is the main source of the Group’s GHG
emissions, the GHG emissions and the intensity of GHG emitted for
production of each tonne of paper in the papermaking sector are

separately disclosed here.

The total energy consumption of the Group is calculated based on the use
liquefied petroleum gas,
purchased electricity, and purchased steam and heat, as well as

of natural gas, anthracite, liquefied natural gas,
diesel,
the recommended values of common parameters related to fossil fuels set
out in Annex 1 of the Guidelines for the Calculation and Reporting of
Greenhouse Gas Emissions from Paper and Paper Products Manufacturers
CGEAMBUIEECERERBHMZE T EZEREIEE)) issued by
the National Development and Reform Commission.

Since the energy consumption of papermaking sector accounts for a
relatively high proportion of that of the Group, the energy consumption and
intensity of energy for production of each tonne of paper in the
papermaking sector are separately disclosed here.

Since the water consumption of the papermaking sector accounts for a large
proportion of that of the Group, the water consumption and intensity of
water for production of each tonne of paper in the papermaking sector are
separately disclosed here.
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SOCIAL KPIs

Employee Overview
ETIHR

2025

RE -#HEBRERTKE

i & E R KPI

2024

Unit

2023 .
By

Total workforce
wiEB

22,847

23,856

23,000  Person
A

By gender
RIERIE 5

Male
=)

48%

46%

44%

Female

poglid

52%

54%

56%

By age group
RFEwE D

Under 30
308 A T~

23%

24%

24%

30-49
30-49

70%

70%

71%

50 and above
505% & A £

7%

6%

5%

By employee type
RERBAEREH

Full time

)

100%

100%

99.996%

Part-time

0

0.004%

ExEEEEERAT -m\—
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Unit
2025 2024 2023 __
B

By region’
i (& & 5

Northeast region of China 4.0% 4.2% 4.4%
b= 15

Fujiang region of China 30.6% 29.4% 29.0%
BILRE

Huguang region of China 21.7% 22.1% 21.2%
W E R 1

North region of China 4.4% 4.7% 4.8%
it @1

East region of China 11.9% 11.9% 12.3%
ERERE

Luyu region of China 10.8% 10.8% 11.0%
BRERE

Northwest region of China 4.7% 4.7% 5.1%
Pt & 1

Southwest region of China 11.9% 12.1% 12.1%
R

Hongkong and overseas 0.1% 0.1% 0.1%
BB RN

Proportion of female by job title
BERARLIMEEL

General manager and above 15% 13% 14%
W IR AR R A E

Manager 33% 32% 31%
IR R

Functional staff 37% 37% 39%
a8

Junior staff 88% 89% 91%
EEET

Employee turnover rate®
8 Tk &2

By gender
=R &l D

Male 29% 35% 38%
Eyi

Female 24% 26% 32%
7

—m HENGAN INTERNATIONAL GROUP COMPANY LIMITED
v 2025 Environmental, Social and Governance Report
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Unit
2025 2024 2023 __
By

By age group

REWRE D
Under 30 52% 62% 62%
30B% A R
30-49 18% 20% 25%
30-49

50 and above 27% 32% 37%
508% & BA £

By region

i = & 5
Northeast region of China 14% 14% 24%
bR
Fujiang region of China 29% 33% 36%
RIRE
Huguang region of China 26% 33% 39%
W E &= 15
North region of China 19% 21% 29%
b = 15
East region of China 35% 33% 41%
Luyu region of China 13% 20% 26%
BRI
Northwest region of China 32% 36% 33%
[iEplA=8e)
Southwest region of China 26% 34% 33%
R
Hongkong and overseas 0 8% 0
B RgINE 1

Development and Training
BREEZI
Ratio of employees trained®
1’ 8 3t e

By gender

1R 1 B 815
Male 100% 100% 86%
S
Female 98% 90% 67%
g3

ExEEEEARAD ',766\_
“ToRERE HERTAHE V
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B L BREA

| &

By job title
REBRE D

2025

2024

2023

Unit
B

General manager and above
IR AR M A E

59%

42%

54%

Manager
IR AR

87%

86%

75%

Functional staff
Bge8 T

100%

100%

83%

Junior staff
EEET

98%

86%

61%

Average training hours of employees

18 B ¥ 1515 5l i 2K

23

20

11

Hour

N

By gender
BRI 8 2

Male

S

28

25

14

Hour
IINBE

Female

pegid

19

16

Hour
N

By job title
REBRE D

General manager and above
REIBHRIA L

Hour
N

Manager
IR AR

14

19

17

Hour
N

Functional staff
BB T

26

24

12

Hour
N

Junior staff
AEET

18

13

Hour
N

Health and Safety
REHEZ2

Incidence of occupational diseases

BERBLEX

%

Number of work injuries
BAIZEAR

63

65

67

Occurrence
ANIR

Number of days lost due to work injury
RAIBEXIIEEH

2,634

2,782

2,817

Day
X

Number of work-related fatalities

AITWAH

Person

A

HENGAN INTERNATIONAL GROUP COMPANY LIMITED
2025 Environmental, Social and Governance Report
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Unit
2025 2024 2023 __
B
Supply Chain Management*
1t e 5 F 1
Total number of raw and auxiliary materials 603 596 612  Supplier
suppliers X
JER 5 A 41 P 7 4B B
By country
RERE D
China 566 557 581 Supplier
h B =
America 3 4 3  Supplier
=3 ER
India 1 2 2  Supplier
HE EX
Others 34 88 26  Supplier
H fth i [ ER
Product Responsibility
EmEE
Percentage of recall for safety and health 0 0 0
reasons
A&z HlfERADNKE DL
Anti-corruption
RES
Number of concluded legal cases regarding 0 3 0 Case
corrupt practices brought against the e
Group’s employees during the Reporting
Period
RERAASAEEEERETVEESENE
VR AARMGEE
Community Investment
HERE
Hengan International’s charitable and other 3,257 1,331 1,114  RMB10,000
donations BETARE
BB ERE REMBR
Volunteer hours 3,101 3,029 2,862  Hour

o BN

/J\ Hg}

ERERERERAT -M—

=

RS MR REARS \"y
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B MEREABRE

Notes: e

1. The northeast region of China includes: Liaoning Province, Jilin Province, 1. Hiti[@ e EEE - HMHE  BEIE &Lt
and Heilongjiang Province; the Fujiang region of China includes: Fujian ERIE: BEA ‘7IE/§ CHEREEIE: BRE -
Province and Jiangxi Province; the Huguang region of China includes: EBREARERE - FEE  HEE  HitE  FiE
Guangdong Province, Guangxi Zhuang Autonomous Region, Hainan HEeE dbEm RET OTLEE LAE  RED
Province, Hunan Province, and Hubei Province; the north region of China BRE: ERREBE: LM HIIE  IH#H4E -
includes: Beijing City, Tianjin City, Hebei Province, Shanxi Province, and THRE BREEHVE  UEE - AEE AEE
Inner Mongolia Autonomous Region; the east region of China includes: BIE:BREE - HEE F84 VEBEHETEKER
Shanghai City, Zhejiang Province, Jiangsu Province, and Anhui Province; E E=EENKRAAR AMMEEE: mIE EF
the Luyu region of China includes: Shandong Province, and Henan meEEE EMNE BEEARE:

Province; the northwest region of China includes: Shaanxi Province, Gansu
Province, Qinghai Province, Xinjiang Uygur Autonomous Region, and
Ningxia Hui Autonomous Region; and the southwest region of China
includes: Sichuan Province, Chongging City, Yunnan Province, Guizhou
Province, and Xizang Autonomous Region;

2. The calculation method of the Group’s employee turnover rate is Employees 2. ZAEBRARAE R EAZEN2EREAEI A
in the specified category leaving employment during the reporting year/ ZERFEKRE Im%( (TREHSBHRK)

Total number of employees in the specified category at the end of the
reporting year (excluding the turnover during the probation period);

3. The calculation method of the Group’s employee training ratio is the number 3. ZAEBEEZILAIAE R EZAZERNZTIE T A
of employees in the specified category who took part in training/the total HZBRBE TEE -

number of employees in the specified category.

4.  The Group has restated the number of suppliers by country and region for 4. AN&EE$2024F L ER Mt @& D O EEH R EE
2024, fTTEM-

™  HENGAN INTERNATIONAL GROUP COMPANY LIMITED
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RE -#HESREBRS

GRI STANDARDS INDEX

GRIZ 5| &

Statement of Use

Hengan International Group Co., Ltd has reported the information cited in this GRI content

{2 & FA index for the period 1 January 2025 to 31 December 2025 with reference to the GRI
Standards
BLEBEEBEAFR A FE2025F1 A1H £2025F12A31 H #ifE - LBGRIRERE T E LK%
GRINA RS PEIANER

GRI 1 used GRI 1: Foundation 2021

£ FAKIGRI 1 GRI 1+ E #2021

GRI Standards
Number

GRIZ #

GRI 2: General
Disclosure 2021
GRI 2: —M#E
2021

Disclosure Title

wmEE

Report Section(s)
EHAB

2-1 Organization details ABOUT HENGAN — About the Group
BEEFABR E#EER — EFENA

2-2 Entities included in the organization’s ABOUT HENGAN — Scope of the Report
sustainability reporting WMEME — FEHE
MAEBIHERRRENER

2-3 Reporting period and frequency, and ABOUT HENGAN — Scope of the Report
contact point READERS FEEDBACK FORM
WEH MEAEMBEEA WERE — wEHE

EERER

2-4 Restatements of information No significant changes
SEEM mE AL

2-5 External assurance ASSURENCE STATEMENT
SN EB 8 B EEERA

2-6 Activities, value chain and other business ~ ABOUT HENGAN — Scope of the Report
relationships WEME — REHE
BB - BE SN E R R

2-7 Employees EMPOWERING TALENT TO FOSTER
8T SUSTAINABLE WORKFORCE DEVELOPMENT

— Equal and Compliant Employment
SOCIAL KPIs

BLBEN HEATRLE—F
SEE SHR

it & # R KP

EXERKERRAT
“ECRFRE HERERARE
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GRI Standards
Number

GRIE %

Disclosure Title

5% 8

Report Section(s)

BEHEH

2-9  Governance structure and composition IMPLEMENTING SUSTAINABLE DEVELOPMENT

IR RIB AR GOVERNANCE
EEARBERRLE

2-12  Role of the highest governance body in  IMPLEMENTING SUSTAINABLE DEVELOPMENT
overseeing the management of impacts ~ GOVERNANCE
EEEBYETH GaEolENEE RBREAHERRLE
(=]

2-13 Delegation of responsibility for managing  IMPLEMENTING SUSTAINABLE DEVELOPMENT
impacts GOVERNANCE
REBZENEETRE EEARERELRRE

2-14  Role of the highest governance body in  IMPLEMENTING SUSTAINABLE DEVELOPMENT
sustainability reporting GOVERNANCE
BEBAMBEARESRBERINE ZREASERRAE
&

2-16  Communication of critical concerns IMPLEMENTING SUSTAINABLE DEVELOPMENT
EZHYHENER GOVERNANCE

EEARERRLE

2-17  Collective knowledge of the highest IMPLEMENTING SUSTAINABLE DEVELOPMENT
governance body GOVERNANCE
o= BUa MR A R A EEARERRLE

2-22  Statement on sustainable development IMPLEMENTING SUSTAINABLE DEVELOPMENT

strategy
B3P0 AT FF 4B B R BB B B2 AR

GOVERNANCE
BFEAURBERRLGE

HENGAN INTERNATIONAL GROUP COMPANY LIMITED
2025 Environmental, Social and Governance Report
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GRI Standards

Number Disclosure Title Report Section(s)
GRIEZ % HWEE EHEE
2-23  Policy commitments UPHOLDING GREEN COMMITMENT FOR A LOW-
2 g E CARBON FUTURE

ADVANCING INNOVATION TO DELIVER
SUPERIOR PRODUCT QUALITY
EMPOWERING TALENT TO FOSTER
SUSTAINABLE WORKFORCE DEVELOPMENT
BUILDING TRUSTED PARTNERSHIPS FOR A
RESPONSIBLE VALUE CHAIN
FULFILLING SOCIAL RESPONSIBILITY WITH
COMMITMENT AND CARE
BRRR  BITER @M
BTHE  LRERE
18 %t 3% - tiﬁﬁﬂum,\
BLEN  BEALRLE
BEXE REAETERE

2-24  Embedding policy commitments UPHOLDING GREEN COMMITMENT FOR A LOW-

B A AR CARBON FUTURE

ADVANCING INNOVATION TO DELIVER
SUPERIOR PRODUCT QUALITY
EMPOWERING TALENT TO FOSTER
SUSTAINABLE WORKFORCE DEVELOPMENT
BUILDING TRUSTED PARTNERSHIPS FOR A
RESPONSIBLE VALUE CHAIN
FULFILLING SOCIAL RESPONSIBILITY WITH
COMMITMENT AND CARE
BRRR RITEHEL
BF%HE  ZREREB
BEFME vHEEEmE
BLEN REAT KL
BEXE EETER

ExEEEEARAD -’::2\—
TECRFERE - HELEARE v
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RE -#HEREBRS

GRI Standards

Number Disclosure Title Report Section(s)
GRIE % % &R EHAE
2-25 Processes to remediate negative STRENGTHENING GOVERNANCE FOUNDATIONS
impacts FOR COMPLIANT AND SOUND OPERATIONS
HHamFEniEr — Compliance with Business Ethics
BRRE  RTEHRELE — BEBR TERT
2-26 Mechanisms for seeking advice and STRENGTHENING GOVERNANCE FOUNDATIONS
raising concerns FOR COMPLIANT AND SOUND OPERATIONS
ShEm R EI R — Compliance with Business Ethics
BRRA  BITAREE — BEER SFIEET
2-27 Compliance with laws and regulations No significant violations
B ERER mERXEREMN
2-28 Membership associations ADVANCING INNOVATION TO DELIVER
& BB B & 1% SUPERIOR PRODUCT QUALITY — Innovation-

Driven, Smart R&D
B REEHME — AIFEEE BEHE

2-29 Approach to stakeholder engagement IMPLEMENTING SUSTAINABLE DEVELOPMENT
M MEEE T 2 50k GOVERNANCE
EEARERREARE
2-30 Collective bargaining agreements EMPOWERING TALENT TO FOSTER
ERAHAB = SUSTAINABLE WORKFORCE DEVELOPMENT

— Equal and Compliant Employment

BORN REATERL — FERE ARRH

3-1 Process to determine material topics IMPLEMENTING SUSTAINABLE DEVELOPMENT
HEBEMLRENBRE GOVERNANCE
EEARERESRE
GRI 3: Material i i i
) 3-2 List of material topics IMPLEMENTING SUSTAINABLE DEVELOPMENT
Topics 2021 o [
GRI3: B iM% BEHZRERE GOVERNANCE
T EEARERRAR
0021 SEAIFEERA
3-3 Management of material topics IMPLEMENTING SUSTAINABLE DEVELOPMENT
BEEURENER GOVERNANCE
EREARERRLE
GRI 201: 201-2 Financial implications and other risks and ~ UPHOLDING GREEN COMMITMENT FOR A LOW-
Economic opportunities due to climate change CARBON FUTURE — Compliant Emissions and
Performance 2016 RIEZEERNTBEZEUREMER  Upholding Environmental Standards
GRI 201 : & B4 B BTHE ZREREE —RIZEE RBKTT
#2016

—mﬂ HENGAN INTERNATIONAL GROUP COMPANY LIMITED
v 2025 Environmental, Social and Governance Report
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GRI Standards

Number Disclosure Title Report Section(s)
GRIE % ®EE EHAE
GRI 205: Anti- 205-2 Communication and training about anti-  STRENGTHENING GOVERNANCE FOUNDATIONS
corruption 2016 corruption policies and procedures FOR COMPLIANT AND SOUND OPERATIONS
GRI 205 : /& B [ 58 B BRSR AN AR 0 iE KA — Compliance with Business Ethics
2016 BRAE  LITEMEE — BMEER SFEBMT
GRI 206: Anti- 206—-1 Legal actions for anti-competitive STRENGTHENING GOVERNANCE FOUNDATIONS
competitive behavior, anti-trust, and monopoly FOR COMPLIANT AND SOUND OPERATIONS
Behavior 2016 practices — Compliance with Business Ethics
GRI 206 : R F HERBFTR RELTMREEHE BaAK RITARESL — BHEBE TEET
17722016 B 0 A 2 3 A
301-1 Materials used by weight or volume ENVIRONMENTAL KPIs
GRI 301: Material FrAME 8 & 2=l 58 1A IR R 8 BB KP
2016 301-3 Reclaimed products and their packaging ~ UPHOLDING GREEN COMMITMENT FOR A LOW-
GRI 301 : ¥1# materials CARBON FUTURE — Resource Optimization,
2016 BAERREAENR Efficient Circularity
BTHE  RRERER — EREL SNER
302-1 Energy consumption within the ENVIRONMENTAL KPIs
organization IR R # BB KP
HENE O RERERE
302-2 Energy consumption outside of the UPHOLDING GREEN COMMITMENT FOR A LOW-
organization CARBON FUTURE — Compliant Emissions and
BRI EERERES Upholding Environmental Standards
BFEE WRERER — RIREE RET
GRI 302: Ener
Y 302-3 Energy intensity ENVIRONMENTAL KPls
2016 EER AT IR 35 & BB KP
GRI 302 : ﬁﬁ/}? BE I = RS T
2016 302-4 Reduction of energy consumption UPHOLDING GREEN COMMITMENT FOR A LOW-
K EE R EREE CARBON FUTURE — Compliant Emissions and

Upholding Environmental Standards
BFHE  TEEREBE — RIREE BIKET
302-5 Reductions in energy requirements of UPHOLDING GREEN COMMITMENT FOR A LOW-
products and services CARBON FUTURE — Compliant Emissions and
EEERMRBENERTE RS Upholding Environmental Standards
BFH4E  TREREER — RIEEE RiRET

ExEEEEARAD -m—
—EoFERE HEREARS V
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GRI Standards

Number Disclosure Title Report Section(s)
GRIE % % &R EHAE
303-1 Interactions with water as a shared UPHOLDING GREEN COMMITMENT FOR A LOW-
resource CARBON FUTURE — Ecological Conservation for
HBEKIEARBEERNBELE Coexistence and Harmony
BFHE  TEREREB — 4+ sepE HaH
2
GRI 303: Water 303-2 Management of water discharge-related  UPHOLDING GREEN COMMITMENT FOR A LOW-
and Effluents impacts CARBON FUTURE — Compliant Emissions and
2018 EREGKEANTE Upholding Environmental Standards
s BT4E  TEERER & RS
GRI 303 : 7J<:§7J§ E#/vi/En ﬁn\El {E_EE)_E:L = %EEFE& @‘J’E:@K
An57k2018 303-3 Water withdrawal ENVIRONMENTAL KPIs
HR 7K IREHIEBKP
303-4 Water discharge ENVIRONMENTAL KPIs
HEoK IR B EBKP
303-5 Water consumption ENVIRONMENTAL KPIs
FEoK IR IR # B KP
304-2 Significant impacts of activities, No significant impact
products, and services on biodiversity mEATE
EEEmMRBEEMZERENSEXR
GRI 304: 4
Biodiversity 2016 304-4 UCN Red List species and national No relevant operation
GRI 304 - £ % conservation list Species with habitats in % 48 4 18 % 24
£ 152016 areas affected by operations

TELTENEB PO WI AL RE
SRIFERB(UCNAL 2 2 8% M Bl R (R4
% ey s

—m HENGAN INTERNATIONAL GROUP COMPANY LIMITED
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GRI Standards
Number

GRIEZE %

RE -HE8KRERRBS

Disclosure Title

5% 78

H

Report Section(s)
EHEB

305-1 Direct (Scope 1) GHG emissions ENVIRONMENTAL KPIs
BEE(BE)AEREBHENK IR 95 H R KP
305-2 Energy indirect (Scope 2) GHG ENVIRONMENTAL KPIs
emissions IR IR 8 BB KP
BeRMEEE (BE2) R EREHN
305-3 Other indirect (Scope 3) GHG emissions  UPHOLDING GREEN COMMITMENT FOR A LOW-
H i (B ES) & =/ EH M CARBON FUTURE — Compliant Emissions and
GR! 395: Upholding Environmental Standards
Emissions 2016 ETRE RRERER — REEE RRET
GRI 305 : BEW
2016 305-4 GHG emissions intensity ENVIRONMENTAL KPIs
BERBEERARE IR IB EIEKP
305-5 Reduction of GHG emissions ENVIRONMENTAL KPIs
BERBBHEEE IRIB EIEKP
305-7 itrogen oxides (NO)), sulfur oxides (SO),  ENVIRONMENTAL KPIs
and other significant air emissions IR 3% S B KP
AELYNO)  H &L (SO ) H A
BBRRIBEHEN
306-1 Waste generation and significant waste- ~ UPHOLDING GREEN COMMITMENT FOR A LOW-
related impacts CARBON FUTURE — Compliant Emissions and
BEYHNEEREEZEDHBEASZE Upholding Environmental Standards
BFEE TRERER — &8RN BRTER
306—-2 Management of significant waste-related ~ UPHOLDING GREEN COMMITMENT FOR A LOW-
impacts CARBON FUTURE — Compliant Emissions and
BEYHBERTZENEE Upholding Environmental Standards
BFEE wRERER — SRER RTER
GRI 306: Waste 306—-3 Waste generated UPHOLDING GREEN COMMITMENT FOR A LOW-
2020 EEREEY CARBON FUTURE — Compliant Emissions and
GRI 306 : BEZ Y] Upholding Environmental Standards
2020 BFEE  TREMEE — aRFER BRTER
306—4 Waste diverted from disposal UPHOLDING GREEN COMMITMENT FOR A LOW-
REETHEBONEREY CARBON FUTURE — Compliant Emissions and
Upholding Environmental Standards
BF&E REREER — 68N RTER
306-5 Waste directed to disposal UPHOLDING GREEN COMMITMENT FOR A LOW-

EARENEED

CARBON FUTURE — Compliant Emissions and
Upholding Environmental Standards

BFaE  KREREE — AaRFER BTER

EXERKERRAT
“ECRFRE HERERARE



v

Environmental, Social And Governance Report
RE -#HEREBRS

GRI Standards
Number

GRIE %

GRI 401:
Employment 2016
GRI 401 : £ &
2016

Disclosure Title

5% 8

401-1

New employee hires and employee
turnover

FEEBEIRFEEMEIRBE

Report Section(s)

BEHEH

SOCIAL KPls
e S EKP

401-2

Benefits provided to full-time employees
that are not provided to temporary or
part-time employees
RELGEZBETI(TREREIERE
T) eyt 7l

EMPOWERING TALENT TO FOSTER
SUSTAINABLE WORKFORCE DEVELOPMENT
— Thoughtful Care and Welfare Benefits

BOEN ZEATRLE — BOBE BARE

401-3

Parental leave

BRR

EMPOWERING TALENT TO FOSTER
SUSTAINABLE WORKFORCE DEVELOPMENT
— Thoughtful Care and Welfare Benefits

BLOBN  ZEATRLE — BLUBE BARE

GRI 402: Labor/
Management
Relations 2016
GRI 402 : & 74
%2016

402-1

Minimum notice periods regarding
operational changes
FHELEENRERMNY

The Group strictly abides by relevant laws and
regulations

AEE BB THEERER

GRI 403:
Occupational
Health and Safety
2018

GRI 403 : B 1@
FR B % 22018

403-1

Occupational health and safety
management system
BEREZZERER

EMPOWERING TALENT TO FOSTER
SUSTAINABLE WORKFORCE DEVELOPMENT
— Safety First and Health Priority

BOBN  ZEATRLE — RE2E— BERE

403-2

Hazard identification, risk assessment,
and incident investigation

fEE#EM  RBRFENEREE

EMPOWERING TALENT TO FOSTER
SUSTAINABLE WORKFORCE DEVELOPMENT
— Safety First and Health Priority

BOEN  XEATRLE — Z2F— BERRK

403-3

Occupational health services

BBt 3% 2 R AR %5

EMPOWERING TALENT TO FOSTER
SUSTAINABLE WORKFORCE DEVELOPMENT
— Safety First and Health Priority

BLOBN  ZEATRLE — R2F— REARK

403-4

Worker participation, consultation, and
communication on occupational health
and safety

BERRZ2ER: TFENHZ2E B
REGAFIE®

EMPOWERING TALENT TO FOSTER
SUSTAINABLE WORKFORCE DEVELOPMENT
— Safety First and Health Priority

BLOBN  ZEATRLE — R2E— BER/RK

Y\

HENGAN INTERNATIONAL GROUP COMPANY LIMITED
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GRI Standards
Number

GRIEZE %

Disclosure Title
BEE

403-5 Worker training on occupational health
and safety

THEEBRERREZ 2

Report Section(s)
EHEB

EMPOWERING TALENT TO FOSTER
SUSTAINABLE WORKFORCE DEVELOPMENT
— Safety First and Health Priority

BOEN  XEATRLE — 2%~ BERR

403—-6 Promotion of worker health

R TIEERR

EMPOWERING TALENT TO FOSTER
SUSTAINABLE WORKFORCE DEVELOPMENT
— Safety First and Health Priority

BLBN  ZEATRLE — R2F— BREARK

403-7 Prevention and mitigation of
occupational health and safety impacts
directly linked by business relationships
a7 0B 4% B 5 S A (R B B AR R BV B 2R
RERE2ZE

EMPOWERING TALENT TO FOSTER
SUSTAINABLE WORKFORCE DEVELOPMENT
— Safety First and Health Priority

BLOBN  ZEATRLE — R2E— BERRF

403-8 Workers covered by an occupational
health and safety management system

BERFRE2EERBABENTHS

EMPOWERING TALENT TO FOSTER
SUSTAINABLE WORKFORCE DEVELOPMENT
— Safety First and Health Priority

403-9 Work-related injuries
5

BLBN ZBEAAKRLE — 25— BEAXK
SOCIAL KPls
2 EHEKP

403-10 Work-related ill health
T VEAR R 6y & BR il 8

EMPOWERING TALENT TO FOSTER
SUSTAINABLE WORKFORCE DEVELOPMENT
— Safety First and Health Priority

BLOBN  ZEATRLE — RE2E— BERAF

GRI 404: Training
and Education
2016

GRI 404 : 13| &2
# 52016

404-1 Average hours of training per year per
employee
BREIBFHEREIN T NEER

SOCIAL KPls
e & EKP

404-2 Programs for upgrading employee skills
and transition assistance programs
ETIREEATERNBEE TR

EMPOWERING TALENT TO FOSTER
SUSTAINABLE WORKFORCE DEVELOPMENT
— Talent Cultivation for Shared Growth

BOBN  BEATRLE — BEAHEE RKERHE

404-3 Percentage of employees receiving
regular performance and career
development reviews
EXTHERNBERERERZNETLR
bl

EMPOWERING TALENT TO FOSTER
SUSTAINABLE WORKFORCE DEVELOPMENT
— Talent Cultivation for Shared Growth

BOBN  ZEATRLE — BEAMEE RRHAE

EXERKERRAT
“ECRFRE HERERARE

LY
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GRI Standards
Number

GRIE %

GRI 405: Diversity
and Equal
Opportunity 2016

Disclosure Title

5% 8

4051

Diversity of governance bodies and
employees
ERAKRBEETINZ T

Report Section(s)

BEHEH

STRENGTHENING GOVERNANCE FOUNDATIONS
FOR COMPLIANT AND SOUND OPERATIONS

— Efficient Governance and Compliant
Implementation
EMPOWERING TALENT TO FOSTER

SUSTAINABLE WORKFORCE DEVELOPMENT

— Equal and Compliant Employment

GRI 405 : % ik BRRE  LIIAREE — SR0RE afEM
£ 37 2 4 £0016 BLEN REATAL — TEERE SHRRE
405-2 Ratio of basic salary and remuneration EMPOWERING TALENT TO FOSTER
of women to men SUSTAINABLE WORKFORCE DEVELOPMENT
B L EAETE MR L — Equal and Compliant Employment
BLEN ZEATARLE — FTEER GHAHE
GRI 406: Non- 406-1 Incidents of discrimination and corrective =~ EMPOWERING TALENT TO FOSTER
discrimination actions taken SUSTAINABLE WORKFORCE DEVELOPMENT
2016 AR S R A F1TE) — Equal and Compliant Employment

GRI 406 : & IE4R
2016

BLOBN  ZEAT AL — FEER

BHRBHE

GRI 407: Freedom
of Association and
Collective
Bargaining 2016
GRI 407 : #E1t B
P 5 5R BB 3

407-1

Operations and suppliers in which the
right to freedom of association and
collective bargaining may be at risk
B R B S B8 M R R AT B T R L R
WESEMEER

No such operation or supplier
LB B ER

2016

GRI 408: Child 408-1 Operations and suppliers at significant No such operation or supplier
Labor 2016 risk for incidents of child labor EL R L e

GRI 408 : ET BEEERETSMHRERNES MR

2016 ]

GRI 409: Forced
or Compulsory
Labor 2016

GRI 409 : 5838 3k
58 il 85 292016

409-1

Operations and suppliers at significant
risk for incidents of forced or
compulsory labor

BA®A A S EEMERNERNE
SRR

No such operation or supplier
mLREE R HER

Y\
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GRI Standards

RERE-HE8RES

H
[

#

Number Disclosure Title Report Section(s)
GRIE % ®EE EHAE
GRI 411: Rights of  411-1 Incidents of violations involving rights of  Not applicable
Indigenous indigenous peoples T iE A
Peoples 2016 B RELRERENN =4
GRI 411 RER
R F2016
413-1 Operations with local community FULFILLING SOCIAL RESPONSIBILITY WITH
engagement, impact assessments, and COMMITMENT AND CARE — Practicing
development programs Goodness Through Action, Warm-hearted Mutual
GRI 413: Local HEmiBLE PETEMERE  Benefit
communities GEEL EBEL RERAFE - BERGT BLHRS
é(:|6413 L 413-2 Operations with significant actual and No such operation
82016 potential negative impacts on local L RIEE B
communities
HEMHREERIEESAEETE
B E 2 B
GRI 415: Public 415-1 Political contributions No political contributions
Policy 2016 BR1E B mHBORIBH
GRI 415 : 2 H
%2016
GRI 416: 416-2 Incidents of non-compliance concerning ~ ADVANCING INNOVATION TO DELIVER
Customer Health the health and safety impacts of SUPERIOR PRODUCT QUALITY — Stringent
and Safety 2016 products and services Quality Control, A Trusted Choice
GRI 416 : B P& BREMMRBHEREZ>ZENE BN 2858nE — BERE 028
FEH%2 £2016 REM
GRI 417: 417-1 Requirements for product and service ADVANCING INNOVATION TO DELIVER
Marketing and information and labeling SUPERIOR PRODUCT QUALITY — Stringent
Labeling 2016 HEMNREE S RIEZHELK Quality Gontrol, A Trusted Choice
GRI 417 : & §5 62 BHME *EEMRE - BRIFTRE TOZE
F #2016
GRI 418: 418-1 Substantiated complaints concerning During the Reporting Period, the Group did not

Customer Privacy
2016

GRI 418 : BF &
#2016

breaches of customer privacy and
losses of customer data
BRELEPBILMELEF AL
BEOKRF

have corresponding violations

SHARNEERELABEEREMN

EXREREEHRAT
ZE-RAFRE  HGRERRE
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CONTENT INDEX FOR ENVIRONMENTAL, SOCIAL
AND GOVERNANCE REPORTING CODE

Index for Part C

(BRE -HEREBBETAIAZTES

CHBoABRSI

KPI
BE-—R
TR EE Description Report Section(s)
BRER i ot EHEB
A1 Emissions
23587
General Disclosure BB R - MK R ey EE)5 - BEKLE  UPHOLDING GREEN COMMITMENT FOR A LOW-
—REE EREYVNELEEN: CARBON FUTURE — Compliant Emissions and
Information on: Upholding Environmental Standards
(a)  the policies; and BFHE  REREREE — ARER BRTES
(b)  compliance with relevant laws and
regulations that have a significant impact
on the issuer
relating to air emissions, discharges into water
and land, and generation of hazardous and
non-hazardous waste.
(& HE: R
b) BTFHETABEAZENHEBERR
R BUR -
A1.1 The types of emissions and respective ENVIRONMENTAL KPIs
emissions data. IR IR 8 BB KP
HE B TE R R A B HE B -
A1.3 Total hazardous waste produced and, where ENVIRONMENTAL KPIs
appropriate, intensity. IR IR EIEKP
MEXESEENESREE -
Al.4 Total non-hazardous waste produced and, ENVIRONMENTAL KPIs
where appropriate, intensity IR IE HIEKP
FELXBREEEVRENREE -
A1.5 Description of emissions target(s) set and steps  UPHOLDING GREEN COMMITMENT FOR A LOW-
taken to achieve them. CARBON FUTURE — Compliant Emissions and
TRl MM E B R R ABERFELBIER  Upholding Environmental Standards
SRELE) P8R o BFGE  REREE — aREEN RITER
A1.6 Description of how hazardous and non- UPHOLDING GREEN COMMITMENT FOR A LOW-

hazardous wastes are handled, and a
description of reduction target(s) set and steps
taken to achieve them.
HMREBEEREEEEYN AL WA
RIVERERERAEDEE R EMERIN S

CARBON FUTURE — Compliant Emissions and
Upholding Environmental Standards

BT&E  RREREE — ARFR BTER

HENGAN INTERNATIONAL GROUP COMPANY LIMITED
2025 Environmental, Social and Governance Report
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KPI
BE-:—®K
%R EE Description Report Section(s)
BERER 4 ot EHEB
A2 Use of Resource
BEREHR

General Disclosure

—RKE

Policies on the efficient use of resources,
including energy, water and other raw
materials.

BREABR(BERIR KREMEMR) M
BUK o

UPHOLDING GREEN COMMITMENT FOR A LOW-
CARBON FUTURE — Compliant Emissions and
Upholding Environmental Standards

UPHOLDING GREEN COMMITMENT FOR A LOW-
CARBON FUTURE — Ecological Conservation for
Coexistence and Harmony

UPHOLDING GREEN COMMITMENT FOR A LOW-
CARBON FUTURE — Resource Optimization,
Efficient Circularity

BF&E RREREER — RIREE Wik
BFREE  RREIRER — £ETF#E HAEHR
BFgE  wRERER — BREL BRER
A2.1 Direct and/or indirect energy consumption by ENVIRONMENTAL KPIs
type in total and intensity. IR R 8 BB KP
REDISNEER SHEEREAEERE
o
A2.2 Water consumption in total and intensity. ENVIRONMENTAL KPIs
BREKEREE - IRIB EEKP
A2.3 Description of energy use efficiency target(s) set ~UPHOLDING GREEN COMMITMENT FOR A LOW-
and steps taken to achieve them. CARBON FUTURE — Compliant Emissions and
LTI e RERA R m B R R AESEL  Upholding Environmental Standards
BIRFTEREE) 5 - BFEE RERERER — RIREE RiET
A2.4 Description of whether there is any issue in UPHOLDING GREEN COMMITMENT FOR A LOW-
sourcing water that is fit for purpose, water CARBON FUTURE — Resource Optimization,
efficiency target(s) set and steps taken to Efficient Circularity
achieve them. BFHE  TEEREER — EREL SRER
HCSKEUE B KR Er] BRI RE - A RPTET
SEVAK S BIE R AERE L BRI
-
A2.5 Total packaging material used for finished ENVIRONMENTAL KPIs

products and, if applicable, with reference to
per unit produced.
HBRGBIAREMHMNEERTGEESBIGE -

IR R & IBKP

EXERKERRAT
“ECRFRE HERERARE
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KPI
BmE- —&
BRER

A3

Description

st

The Environment and Natural Resources
BERRAAER

Report Section(s)

BEHEH

General Disclosure

Policies on minimizing the issuer’s significant

UPHOLDING GREEN COMMITMENT FOR A LOW-

—REE impact on the environment and natural CARBON FUTURE — Compliant Emissions and
resources. Upholding Environmental Standards
BIEETAHRERAARAERENERNFERN  UPHOLDING GREEN COMMITMENT FOR A LOW-
R o CARBON FUTURE — Ecological Conservation for

Coexistence and Harmony
BFGE  ZREREE — AN RITER
BTHE  RRERER — £ETE HAEHR

A3.1 Description of the significant impacts of UPHOLDING GREEN COMMITMENT FOR A LOW-
activities on the environment and natural CARBON FUTURE — Compliant Emissions and
resources and the actions taken to manage Upholding Environmental Standards
them. UPHOLDING GREEN COMMITMENT FOR A LOW-
HMEBEHYURBELRAAERNEAFLY  CARBON FUTURE — Ecological Conservation for
EFERNEREEBEZENTH Coexistence and Harmony

BFGE  REREE — aREEK RTER
BFHE  REERER — £85#E HAEHA
B1 Employment

EE

General Disclosure

Information on:

EMPOWERING TALENT TO FOSTER

— B (@)  the policies; and SUSTAINABLE WORKFORCE DEVELOPMENT
(b)  compliance with relevant laws and — Equal and Compliant Employment
regulations that have a significant impact EBLEN  ZBEAT AL — FEERE AHRAM
on the issuer
relating to compensation and dismissal,
recruitment and promotion, working hours, rest
periods, equal opportunity, diversity, anti-
discrimination, and other benefits and welfare.
ERF MR E BREEREA ILEFH &
B FERe Za RESUARAEMES
SEERAENE
(a) EE: R
b) BTHETABEATZENHEBERR
1RO BUE -
B1.1 Total workforce by gender, employment type, SOCIAL KPIs
age group and geographical region. 2 & EKPI

RIER - BREE - FikARN MRS DR
B

HENGAN INTERNATIONAL GROUP COMPANY LIMITED
2025 Environmental, Social and Governance Report
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KPI

BE-:—®K

W E KRR Description Report Section(s)

BERIER i tt EHEE

B1.2 Employee turnover rate by gender, age group SOCIAL KPIs
and geographical region. & #HEKP
IR - FEAR REE S HEEBRKLLE -

B2 Health and Safety

RERZZ

General Disclosure

—RIE

Information on:

(@)  the policies; and

(b)  compliance with relevant laws and
regulations that have a significant impact
on the issuer

relating to providing a safe working

environment and protecting employees from

occupational hazards.

FARHRZE2THERERREREBEBE

EEH

(8 HWE: Rk

(b) BETHETARE
1R BUE -

FTENHEBERER

EMPOWERING TALENT TO FOSTER
SUSTAINABLE WORKFORCE DEVELOPMENT
— Safety First and Health Priority

BOBN  ZEATRLE — RE2E— BERAE

B2.1 Number and rate of work-related fatalities SOCIAL KPIs
occurred in each of the past three years *t & S KP
including the reporting year.
BE=ZF (REERFR)BFRITHNAZ
R bE o

B2.2 Lost days due to work injury. SOCIAL KPIs
EIEBEAIEAR- & H KPR

B2.3 Description of occupational health and safety EMPOWERING TALENT TO FOSTER
measures adopted, and how they are SUSTAINABLE WORKFORCE DEVELOPMENT
implemented and monitored. — Safety First and Health Priority
HMFTAMMBERRERRZ2ER UREE BLEND ZEATAL — R2F— BEAAE
BMITRERGE-

B3 Development and Training

BRRIEI

General Disclosure

—RIKE

Policies on improving employees’ knowledge

and skills for discharging duties at work.

Description of training activities.

BERERAEEBTIEBRENTHRRENK
Ko HAIFIES -

EMPOWERING TALENT TO FOSTER
SUSTAINABLE WORKFORCE DEVELOPMENT
— Talent Cultivation for Shared Growth

BOBN  ZEATRLE — BEAMEE KERHE

EXERKERRAT
“ECRFRE HERERARE
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KPI
BE-—®K
TR EE Description Report Section(s)
BERER 4 ot EHEB
B3.1 The percentage of employees trained by gender  SOCIAL KPIs
and employee category (e.g. senior g EHIEKP

management, middle management).
RENEEEEN (NS REERE +REE
EF)E >HEIEEBD L -

B3.2 The average training hours completed per SOCIAL KPIs
employee by gender and employee category. tt e #EKP
RZUNREEENE D BEEETKZIN
IR -
B4 Labor Standards
% T XA
General Disclosure  Information on: EMPOWERING TALENT TO FOSTER
—RIEE (a) the policies; and SUSTAINABLE WORKFORCE DEVELOPMENT
(o)  compliance with relevant laws and — Equal and Compliant Employment

regulations that have a significant impact EMEH  ZBEAA KL — FEERE ABRAM
on the issuer
relating to preventing child and forced labor.

BRABIEETHRGSTH:

(a) EE: X
) BTHETABEATZENHEBEER
IR
B4.1 Description of measures to review employment  EMPOWERING TALENT TO FOSTER
practices to avoid child and forced labor. SUSTAINABLE WORKFORCE DEVELOPMENT
R REEMNEEARSET REH%  — Equal and Compliant Employment
Te BLEN BEATAL — FEER AHRAN
B4.2 Description of steps taken to eliminate such EMPOWERING TALENT TO FOSTER
practices when discovered. SUSTAINABLE WORKFORCE DEVELOPMENT
M EERERBRAREREBERMEKNMA  — Equal and Compliant Employment
FE BLEN TEATARLE — FEERE AHRAN
B5 Supply Chain Management
fit fE 38 E 2
General Disclosure  Policies on managing environmental and social BUILDING TRUSTED PARTNERSHIPS FOR A
— B risks of the supply chain. RESPONSIBLE VALUE CHAIN — Linking
TEEEEMNRERTERBIBEK - Responsibility, Advancing Quality and Efficiency
Together
BEHE REREFEL - BBHET HRHE
B5.1 Number of suppliers by geographical region. SOCIAL KPIs
it & #EBKP

iR B DR EREE -

—m HENGAN INTERNATIONAL GROUP COMPANY LIMITED
V 2025 Environmental, Social and Governance Report
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KPI

BE —&
BENER
BMER

Description

i

Report Section(s)
EHEB

B5.2 Description of practices relating to engaging BUILDING TRUSTED PARTNERSHIPS FOR A
suppliers, number of suppliers where the RESPONSIBLE VALUE CHAIN — Linking
practices are being implemented, and how they  Responsibility, Advancing Quality and Efficiency
are implemented and monitored. Together
MM EHERAMHERNED MANTHERE BEisE wEEFEE - #HEE BWRHE
Pl EE BB A RBERITRERFE -

B5.3 Description of practices used to identify BUILDING TRUSTED PARTNERSHIPS FOR A
environmental and social risks along the supply = RESPONSIBLE VALUE CHAIN — Sustainable
chain, and how they are implemented and Supply Chain
monitored. BERE ZEETERE - FEHER
M EEMAHEEGERGNRERE SR
REVIE R - LA RAEERITRER A -

B5.4 Description of practices used to promote BUILDING TRUSTED PARTNERSHIPS FOR A
environmentally preferable products and RESPONSIBLE VALUE CHAIN — Sustainable
services when selecting suppliers, and how Supply Chain
they are implemented and monitored. BEtgE RESELRE — A EHER
TR BROE R P R E 2 BIRIRE o M IR T
BB - AR RITRER T -

B6 Product Responsibility

EmEE

General Disclosure

—RIE

Information on:

(a) the policies; and

(b)  compliance with relevant laws and
regulations that have a significant impact
on the issuer

relating to health and safety, advertising,

labelling and privacy matters relating to

products and services provided and methods of

redress.

ERMREERMRBNRREZ S  BE -

BELELEBEEUARBRT AN

(a) BHE: K

b)) BTHETAEEAZENHEBEER
1RO BUE -

ADVANCING INNOVATION TO DELIVER
SUPERIOR PRODUCT QUALITY — Stringent
Quality Control, A Trusted Choice

ADVANCING INNOVATION TO DELIVER
SUPERIOR PRODUCT QUALITY — Considerate
Service, Integrity and Accountability
STRENGTHENING GOVERNANCE FOUNDATIONS
FOR COMPLIANT AND SOUND OPERATIONS

— Information Security and Privacy Protection
BHME EEHEME - BERE TOZE
B *EEHMRE - BORYE HWEEE
BRARA ZTAHRELE — FRL BILRE

B6.1

Percentage of total products sold or shipped
subject to recalls for safety and health reasons.
PERCDERERAHTEL T EEREESRM
ARKKE DL -

ADVANCING INNOVATION TO DELIVER
SUPERIOR PRODUCT QUALITY — Stringent
Quality Control, A Trusted Choice

BHME *BEURE—BRERE ROZE

EXERKERRAT
“ECRFRE HERERARE
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B HBREA

KPI

BmE- —&
BEKEE
BHER

| &

Description

i

Report Section(s)

EH A

B6.2 Number of products and service related ADVANCING INNOVATION TO DELIVER
complaints received and how they are dealt SUPERIOR PRODUCT QUALITY — Considerate
with. Service, Integrity and Accountability
BREARERRRBHRFREUREE X EBFHE cHES8RE — BORE #HEE

B6.3 Description of practices relating to observing ADVANCING INNOVATION TO DELIVER
and protecting intellectual property rights. SUPERIOR PRODUCT QUALITY — Innovation-
W EEENRENARERGANER - Driven, Smart R&D

EP R EHEEURYE — AINED TEMEB

B6.4 Description of quality assurance process and ADVANCING INNOVATION TO DELIVER
recall procedures. SUPERIOR PRODUCT QUALITY — Stringent
HihnEEwcABRRERBKER - Quality Control, A Trusted Choice

BHAE HEHME — BIERE TOE

B6.5 Description of consumer data protection and STRENGTHENING GOVERNANCE FOUNDATIONS
privacy policies, and how they are implemented FOR COMPLIANT AND SOUND OPERATIONS
and monitored. — Information Security and Privacy Protection
BB BEEHBRERLBEHE  URHEBRH Boarx w76 HREE — R B FL 1R
TREERFE-

B7 Anti-corruption
RES

General Disclosure

Information on:

STRENGTHENING GOVERNANCE FOUNDATION

S

— MW E (a) the policies; and FOR COMPLIANT AND SOUND OPERATIONS
(o)  compliance with relevant laws and — Compliance with Business Ethics
regulations that have a significant impact B8 AR RITARESE — HFEBE  FIEET
on the issuer
relating to bribery, extortion, fraud and money
laundering.
BRI IEHE PR HFERESN:
(a) BHE: K
b)) BTHETAEBEAZENHEBEER
R B -
B7.1 Number of concluded legal cases regarding SOCIAL KPIs
corrupt practices brought against the issuer or & & B KPI

its employees during the Reporting Period and
the outcomes of the cases.

RERARNHETALHES
BAFRRMENEE LFRE

TE&IE% )

HENGAN INTERNATIONAL GROUP COMPANY LIMITED
2025 Environmental, Social and Governance Report
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KPI
BE —&
BMER

Description

i

Report Section(s)
EHEB

B7.2 Description of preventive measures and whistle- ~ STRENGTHENING GOVERNANCE FOUNDATIONS
blowing procedures, and how they are FOR COMPLIANT AND SOUND OPERATIONS
implemented and monitored. — Compliance with Business Ethics
R BEERBRIET  URBERNITRE EBAARLK LTAREY — BHEERE TEBT
BFE-

B7.3 Description of anti-corruption training provided STRENGTHENING GOVERNANCE FOUNDATIONS
to directors and staff. FOR COMPLIANT AND SOUND OPERATIONS
HimEERE TIRENRESHI - — Compliance with Business Ethics

BRRA  RTAREE — BEER  FIEET

B8 Community Investment

HERE

General Disclosure
—REE

Policies on community engagement to
understand the needs of the communities
where the issuer operates and to ensure its
activities take into consideration the
communities’ interests.
ERARSERTHREEMTHERTZNME
REEBETHEER LR AIBER -

FULFILLING SOCIAL RESPONSIBILITY WITH
COMMITMENT AND CARE — Practicing
Goodness Through Action, Warm-hearted Mutual
Benefit

BHEL  ZEREBE — BERNT BROLHR

B8.1 Focus areas of contribution (e.g. education, FULFILLING SOCIAL RESPONSIBILITY WITH
environmental concerns, labor needs, health, COMMITMENT AND CARE — Practicing
culture, sport). Goodness Through Action, Warm-hearted Mutual
EFRBEB(MHE REEHE BITHFEFRK  Benefit
- b -8BH)- BEEL  REREEE — BSNT BLOHR
B8.2 Resources contributed (e.g. money or time) to FULFILLING SOCIAL RESPONSIBILITY WITH

the focus area.

EEIGEBABHAERMSEXKHE) -

COMMITMENT AND CARE — Practicing
Goodness Through Action, Warm-hearted Mutual
Benefit

EBHEL REREEE — BERNT BOHHE

EXERKERRAT
ZE-AFRE  HEREAWMS
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Index for Part D DD REE S|
Governance Description Report Section
ER ot EEHAR
19 (a) Information regarding the governance body UPHOLDING GREEN COMMITMENT FOR A LOW-
(which may include the board of directors, CARBON FUTURE — Climate Response and
committee, or other equivalent governance Leading with Carbon Reduction
body) or individual responsible for overseeing BTH4E  TERERER — [RIEEE RMiRET

climate-related risks and opportunities.
Specifically, issuer must identify the relevant
institution or individual and disclose the
following information:

B EEE SRR RS 651 (7]
BRESES ZEQHHMAFAEEE) K
BAABES -BEmME  BITABELBHEK
B EARBEEATE:

19 (b) The role of the management in the governance ~ UPHOLDING GREEN COMMITMENT FOR A LOW-
processes, monitoring measures and CARBON FUTURE — Climate Response and
procedures used to monitor, manage and Leading with Carbon Reduction

oversee climate-related risks and opportunities, ESF4kE @ TRERER — RIFEE BIR LT
including the following information:

EREEEANER BRLEBEREIEHRR

MEBENERME BEERBEBREFFHNA

B BELTEE:

Strategy Description Report Section(s)

R i utt EHAB

20 Climate-related risks and opportunities UPHOLDING GREEN COMMITMENT FOR A LOW-
S A8 B [ B A A CARBON FUTURE — Climate Response and

Leading with Carbon Reduction
BTEE TREMEER — RIREE FikkT

21 Business model and value chain UPHOLDING GREEN COMMITMENT FOR A LOW-
X¥BEXMEER CARBON FUTURE — Climate Response and

Leading with Carbon Reduction
BFHE  REEREE — [IREE BikET
2223 Strategies and decisions UPHOLDING GREEN COMMITMENT FOR A LOW-
xR WG AR R CARBON FUTURE — Climate Response and

Leading with Carbon Reduction
BFEE WRERER — RIREE AL

—mﬂ HENGAN INTERNATIONAL GROUP COMPANY LIMITED
V 2025 Environmental, Social and Governance Report
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Strategy Description Report Section(s)

R 1t EHAB

24~ 25 Financial condition, financial performance and UPHOLDING GREEN COMMITMENT FOR A LOW-
cash flow CARBON FUTURE — Climate Response and
BN MBRBERRERE Leading with Carbon Reduction

BFgE  REREE — RIEEE RERELT

26 Climate resilience UPHOLDING GREEN COMMITMENT FOR A LOW-

Rz E1E CARBON FUTURE — Climate Response and

Leading with Carbon Reduction
BFGEE  BEREE — RIEEE RRKET

Risk

management Description Report Section(s)

2 g B 1 EHER

27 Risk management UPHOLDING GREEN COMMITMENT FOR A LOW-
2 k% & 1R CARBON FUTURE — Climate Response and

Leading with Carbon Reduction
BFEE WRERER — RIREE RHET

Metrics and

targets Description Report Section(s)

EEME & # EHAB

28 - 29 Greenhouse gas emissions UPHOLDING GREEN COMMITMENT FOR A LOW-
=R BB CARBON FUTURE — Climate Response and

Leading with Carbon Reduction
BFHE  REEREE — RIREE RIRET

30 Climate-related transition risks UPHOLDING GREEN COMMITMENT FOR A LOW-
SR AR B 4 A R f CARBON FUTURE — Climate Response and

Leading with Carbon Reduction
BFEE - KRERER — RIEEE WL

31 Climate-related physical risks UPHOLDING GREEN COMMITMENT FOR A LOW-
FUR A8 B ¥ 12 R B CARBON FUTURE — Climate Response and

Leading with Carbon Reduction
BFEE WRERER — RIREE RHET
32 Climate-related opportunities UPHOLDING GREEN COMMITMENT FOR A LOW-
R A S CARBON FUTURE — Climate Response and
Leading with Carbon Reduction
BTEE TREMER — RIFEE FikkiT
33 Capital deployment UPHOLDING GREEN COMMITMENT FOR A LOW-
EARER CARBON FUTURE — Climate Response and

Leading with Carbon Reduction
BFREE  REREERE — RIEEE RKET

EXERKERRAT 190
“ECRFRE HERERARE
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Metrics and

targets

Description

EEME&R i

34

Internal carbon pricing
A B Bk E (B

Report Section(s)

BEHEH

UPHOLDING GREEN COMMITMENT FOR A LOW-
CARBON FUTURE — Climate Response and
Leading with Carbon Reduction

BFEE KRERER — RIREE Wik

35

Compensation

B

UPHOLDING GREEN COMMITMENT FOR A LOW-
CARBON FUTURE — Climate Response and
Leading with Carbon Reduction

BFEE WRERER — RIREE AL

36

Industry metrics
TEER

UPHOLDING GREEN COMMITMENT FOR A LOW-
CARBON FUTURE — Climate Response and
Leading with Carbon Reduction

BTEE TREMER — RIREE FikkiT

37-40

Climate-related goals

RIEAERE B R

UPHOLDING GREEN COMMITMENT FOR A LOW-
CARBON FUTURE — Climate Response and

Leading with Carbon Reduction
BFEE  TRERER — RIEEE RKET

41

Cross-Industry Metrics and Applicability of
Industry Metrics
STTRERRITEERENERM

UPHOLDING GREEN COMMITMENT FOR A LOW-
CARBON FUTURE — Climate Response and

Leading with Carbon Reduction
BFHE  RREREE — RIREBE RIRET

HENGAN INTERNATIONAL GROUP COMPANY LIMITED
2025 Environmental, Social and Governance Report
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ASSURANCE STATEMENT &2

ASSURANCE STATEMENT

REPORT ON SUSTAINABILITY ACTIVITIES IN THE HENGAN INTERNATIONAL
GROUP CO,, LTD.’S ESG REPORT FOR 2025

NATURE OF THE ASSURANCE/VERIFICATION

SGS-CSTC Standards Technical Services Co., Ltd. (hereinafter referred to as SGS-CSTC) was commissioned
by Hengan International Group Co., Ltd. (hereinafter referred to as Hengan International ) to conduct an
independent assurance of the ESG Report for 2025 (Chinese version) for the period of January 1, 2025 to
December 31, 2025.

INTENDED USERS OF THIS ASSURANCE STATEMENT
This Assurance Statement is provided with the intention of informing all Hengan International ’s Stakeholders.

RESPONSIBILITIES

The sustainability information in the ESG Report for 2025 and its presentation are the responsibility of Hengan
International ’'s ESG governing body and the management. SGS-CSTC has not been involved in the preparation
of any of the material included in theESG Report for 2025.

Our responsibility is to express an opinion on the sustainability performance information within the scope of
assurance based upon sufficient and appropriate objective evidence.

SGS-CSTC hereby states that it shall not be held responsible or liable for any direct, indirect, incidental, or
consequential damages or losses arising from or in connection with the use of information provided in this report.

ASSURANCE STANDARDS, TYPE AND LEVEL OF ASSURANCE
The SGS Group ESG &ESG Report Assurance (SRA) protocols used to conduct assurance are based upon
internationally recognised assurance standards including the ISAE 3000.

The assurance of this report has been conducted according to the following Assurance Standards:
Assurance Standard Level of Assurance
ISAE 3000 Limited

SCOPE OF ASSURANCE
The scope of the assurance included evaluation of quality, accuracy and reliability of the performance
information in the Report and evaluation of adherence to the following reporting criteria:

Reporting Criteria

GRI Standards 2021 (With Reference to)

Appendix C2 Environmental, Social and Governance Reporting Code of Listing Rules published by Hong
Kong Exchanges and Clearing Limited (HKEX)
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This assurance engagement is confined to verifying the material topic assessment process and accuracy and
reliability of the entire sustainability performance information presented in the Hengan International 's ESG
Report for 2025.The key performance highlights are as follows:

Scope 1 : Direct GHG emissions

Scope 2 : Energy indirect emissions ( Location-Based )
Scope 2 : Energy indirect emissions ( Market-Based )

Total GHG emissions : Scope 1& Scope 2 ( Location-Based )
Total GHG emissions : Scope 1& Scope 2 ( Market-Based )
GHG emission intensity

NO, emissions

Environmental . SO, emissions

indicators Smoke and dust emissions

Dust particles

Total energy consumption

Energy consumption intensity

Total water consumption

Hazardous waste emissions

Hazardous waste emission intensity

Non-hazardous waste emissions

Non-hazardous waste emission intensity

the overall salary ratio of male to female employees
Total number of raw and auxiliary materials suppliers
Number of work-related fatalities

Charitable and other donations

Social indicators

Governance Number of corruption lawsuits filed against employees of the Group and
indicators concluded during the reporting period

ASSURANCE METHODOLOGY

The assurance comprised a combination of pre-assurance research, interviews with relevant Hengan
International,on-site at 11th Floor, Building T9, Powerlong City, Lane 1459, Xinzhen Road, Minhang District,
Shanghai, P.R.China. including documentation and record review and validation where relevant. This
assurance engagement was restricted to the group level of Hengan International and did not include
traceability of all original data from subordinate institutions.

The procedures performed in a limited assurance engagement vary in nature and timing from, and are less in
extent than for a reasonable assurance engagement. Consequently, the level of assurance obtained in a limited
assurance engagement is lower than the assurance that would have been obtained had a reasonable assurance
engagement been performed.

LIMITATIONS AND MITIGATION
Data drawn directly from independently audited financial accounts and intensity data calculated based on financial
data has not been checked back to source as part of this assurance process.

The greenhouse gas emissions related data in the ESG Report for 2025 was calculated by Hengan International
. In the context of the present assurance engagement, our procedures were limited to sample-based validation.

STATEMENT OF INDEPENDENCE AND COMPETENCE

The SGS Group of companies is the world leader in inspection, testing and certification, operating in multiple
countries and providing services. As an affiliate of SGS Group, SGS-CSTC affirm our independence from Hengan
International , being free from bias and conflicts of interest with the organisation, its subsidiaries and stakeholders.

The assurance team was assembled based on their knowledge, experience and qualifications for this assignment.

HENGAN INTERNATIONAL GROUP COMPANY LIMITED

@ 2025 Environmental, Social and Governance Report
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FINDINGS AND CONCLUSIONS

ASSURANCE/VERIFICATION OPINION

On the basis of the methodology described and the assurance engagement performed, no inaccuracies or
reliability issues were identified within the scope of the sustainability performance information covered by the
Hengan International 's ESG Report for 2025.

ADHERENCE TO GRI STANDARDS 2021
The assurance team concludes that the Hengan International 's ESG Report for 2025 has been prepared with
reference to the requirements of GRI Standards 2021.

ADHERENCE TO APPENDIX C2 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORTING CODE OF
LISTING RULES PUBLISHED BY HKEX

The assurance team concludes that the Hengan International 's ESG Report for 2025 has been prepared in
accordance with the requirements of Appendix C2 Environmental, Social and Governance Reporting Code of
Listing Rules published by HKEX.

For and on behalf of SGS-CSTC

David Xin
Sr. Director — Business Assurance
16/F Century Yuhui Mansion, No. 73, Fucheng Road, Haidian District, Beijing, P.R. China

Apr. 2", 2026

CN26/00002263
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READERS FEEDBACK FORM

Thank you for reading the Hengan 2025 Environmental, Social and
Governance Report ((/B% BIFR2025F 1R1E  tt & L EATRE)). In
order to provide more valuable information to the Group’s stakeholders
and improve the ability and level of social responsibilities, Hengan
sincerely invites you to put forward comments or suggestions about
this report.

You can fill out the feedback form and send the form in any of the
following ways:

E-mail address:  martinli@hengan.com.hk

Mailing address: Unit 2101D, 21st Floor, Tower 1, Admiralty Centre,

18 Harcourt Road, Admiralty, Hong Kong
1. How would you rate the Group’s 2024 ESG Report?
[ Excellent [0 Good [ Fair [0 Poor [J Terrible

2. How would you rate the social and environmental responsibilities
of Hengan?
Social L] Excellent [ Good [ Fair [0 Poor [ Terrible

responsibility

Environmental [ Excellent [0 Good [ Fair [0 Poor [ Terrible

responsibility

3. Please rate the effectiveness of this Report in reflecting the social
and environmental impact the Group has brought about through

its social responsibility practices.

[ Excellent [J Good [ Fair
] Poor [ Terrible

4. How would you rate the clarity, accuracy and completeness of the
information, data and indicators disclosed in this Report?

Clarity (] Excellent [0 Good [J Fair [0 Poor [J Terrible

Accuracy (] Excellent [0 Good [J Fair [0 Poor [J Terrible

Completeness [ Excellent [J Good [ Fair [J Poor [J Terrible

5. Do you think the contents and formatting of this Report are easy
to read?

[J Yes [ Neutral [INo

6. Feel free to share any comments or suggestions you may have on
the Group and this Report:
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