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FOREWORD

Against the backdrop of an increasingly severe global climate crisis,
addressing climate change has become one of an unavoidable core
challenges in the progression of human social development. In 2025,
extreme climate events occurred frequently across the globe, and
temperature records continued to break historical extremes. This not
only attests to the reality and urgency of climate change, but also
underscores its far-reaching impacts on the economy, ecology and
social stability. Countries around the world are accelerating their
climate action efforts: China’s “Dual Carbon” goals have entered a
phase of deepened implementation, the Hong Kong Stock Exchange
has imposed more stringent compliance requirements for climate
information disclosure by listed companies, and international carbon
market mechanisms and climate-related financial information disclosure
frameworks are being continuously refined. These developments signal
that global climate governance is shifting from goal advocacy to
mandatory constraints. In this era of transformative global change,
enterprises must not only address the operational challenges posed by
climate-related risks, but also proactively embrace opportunities for
green ftransition, and serve as builders and leaders of a low-carbon
future.

As an enterprise that upholds sustainable development as its core
value, Hengan International Group Co., Ltd. (hereinafter referred to as
“Hengan”, “the Group” or “we”) has always regarded addressing
climate change as a key component of its long-term corporate
strategy. We actively align with the national carbon neutrality goal,
proactively benchmark against international advanced practices, and
fully integrate climate governance into corporate decision-making,
operational management and value chain collaboration. By refining the
four-level
identification and scenario analysis, and comprehensively advancing
energy conservation, carbon reduction and green innovation, Hengan is

climate governance framework, deepening climate risk

systematically building a future-oriented climate resilience system. In
2025, the Group maintained a stable Grade B rating in the CDP
climate change questionnaire assessment, which reflects our
continuous progress and commitment to transparency in climate
management, and motivates us to strive for higher standards.
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Hengan has always adhered to transparent and professional
sustainable development information disclosure. Since 2016, we have
released the Environmental, Social, and Governance (ESG) Report
annually. This report is Hengan’s fourth consecutive climate-related
dedicated disclosure document, designed to systematically and
objectively present our annual progress in climate governance,
strategic planning, action implementation and performance targets to
all stakeholders. We fully disclose Scope 1, Scope 2 and Scope 3
greenhouse gas (GHG) emission data, and conduct carbon footprint
exploration around the entire product lifecycle. From green raw
material procurement, production energy efficiency enhancement,
renewable energy application, to warehouse and logistics optimization
and low-carbon product R&D, Hengan translates its climate strategy
into tangible emission reduction outcomes through multi-dimensional,
cross-functional collaborative actions.

Looking forward, Hengan will continue to deepen the development of
climate governance mechanisms, accelerate energy structure
optimization and technological iteration, promote green supply chain
collaboration and circular economy practices, and integrate climate
adaptability into business operations and infrastructure planning. We
firmly believe that addressing climate change is not only an essential
responsibility for enterprises, path to driving
innovation, enhancing competitiveness and achieving sustainable
growth. Hengan is willing to join hands with all parties to jointly
explore low-carbon development models and contribute positively to
global climate goals and the green transformation of society.

but also a critical

1. GOVERNANCE

Hengan always believes that a sound climate governance mechanism
is a driving force for corporate sustainability. To this end, the Group
deeply integrates ESG concepts and climate risk management into
strategic decision-making and daily operations,
refines the top-level design of the ESG governance system. At the
level of organizational guarantee, Hengan has established a four-level
climate governance framework with clear responsibilities: the Board is
responsible for strategic decision-making, the ESG Committee is
responsible for coordinating and supervising, the ESG working group
specializes in coordination, and functional departments are responsible
for implementation. This vertically integrated, horizontally collaborative
governance network ensures that climate risk management
requirements permeate every business node. By internalizing ESG
standards into the operation genes, Hengan is forging sustainability
competitiveness for the future, so as to lay a solid foundation for
high-quality development.

and continuously
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Supervisor
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Coordinator
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Executor
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Regulate and make decisions
on the Group’s ESG matters
RREEESGIHMER
Develop ESG management
strategy

HIEESGE B REE

Identify and assess ESG risks
BIRHEESGRMR
Formulate ESG strategic plan
HIEESGELRE T &I

Oversee the implementation
of ESG plan
EBESGRTEIRE

Manage ESG risks
ESGRMRE TR

Maintain ESG Internal Controls
HEREESGIERIE ]

Implement ESG strategy

& BESGRIES

Cooperate with ESG working

group
BCAESGI{E/MA

"\

Review ESG goals and
program implementation
IRAVESG B iR BT BIRE
Approve the information
disclosed in ESG reports
FHESGI= BT

Confirm the effectiveness of
ESG system
HERESG R MM
Supervise the disclosure

of ESG information

BHESGIEEHRE

Collect ESG data
I SRESG IR
Edit ESG reports
AREBESGHRE

Implement ESG work related
to each functional department
EE R BALRIFIAER
ESGI{E
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1.1. Board of Directors

The Board of Directors is the highest decision-making body for ESG
and climate-related issues of the Group, and has the primary
responsibility for the Group’s work on ESG and climate-related issues.
Based on the business operations and stakeholder demands, the
Board of Directors monitors the climate-related risks and opportunities,
and continuously strengthens the responsibilities of ESG and

climate-related issues as follows:

o make decisions and oversight on the ESG and climate-related
issues
° develop ESG and climate-related issues management mission,

policy and strategy

° review ESG and climate-related goals

° approve the release of ESG Report and Climate-related
Disclosures Report and disclosure of information

o identify the goals and priorities of ESG and climate-related issues
for the next phase

The Board of Directors dynamically optimizes the ESG and climate
governance mechanism according to the strategic development needs
to ensure that related goals are always in sync with the business
strategy. In 2025, the Board of Directors received and reviewed a
report from the ESG Committee, covering key information such as
global climate governance dynamics, compliance
requirements, the effectiveness of the Group’s carbon management
implementation, demands, and climate management
recommendations, and gave full recognition to the scientific nature of
the Group’s climate strategy pathway and the effectiveness of carbon
management practices.

regulation

stakeholder

1.2. ESG Committee Responsibilities

The Group has established the ESG Committee under the Board,
which is a specialized working body for ESG and climate-related
issues. ESG Committee reports ESG and climate-related
annually to and be monitored and reviewed regularly by the Board of
Directors for its responsibilities under the Board of Directors’ strategy:

issues

° identify, assess and manage significant ESG & climate-related
issues and risks to the Group’s business

o determine ESG & climate-related management goals and
formulate ESG & climate change strategic plan
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° oversee the implementation of ESG & climate change plan and
work

° confirm with the Board of Directors in respect of the effectiveness
of ESG & climate change risk management and internal control
system

o supervise the release of ESG Report and Climate-related

Disclosures Report and disclosure of information

In 2025, the ESG Committee has completed the review of the
progress and performance of the Group’s goals for ESG and
climate-related issues during the reporting period, which is in
compliance with the Group’s ESG and climate-related management
strategy.

1.3. Working Group Responsibilities

ESG Working Group is the coordinating body that composes of
representatives from ESG related functional departments, responsible
for the following ESG & climate-related issues:

o maintain risk management and internal control system for ESG
reporting and Climate-related Disclosures reporting

° carry out ESG reporting and Climate-related Disclosures reporting,
and implement ESG & climate change strategies and goals

o collect ESG & climate change data and information regularly

° prepare ESG Report and Climate-related Disclosures Report

1.4. Group Functional Department Responsibilities
Functional departments, as a base, steadily support the coordination
of ESG & climate-related issues, and cooperate with ESG working
group in implementing ESG & climate-related issues to each functional
department.

1.5. Capacity Building

Hengan believes that strengthening climate-related capacity building
will help us better respond to climate change and improve the
performance of corporate sustainability. Therefore, we continuously
carry out the climate information popularization and climate change
response capacity building work across both decision-making and
implementation constantly improving the climate capacity
building system.

levels,
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At the governance level, the Board of Directors tracks the evolution of
domestic and international climate policies in real-time through the
ESG Committee to ensure that strategic decisions are dynamically
aligned with the global sustainability agenda. We conducted ESG and
climate disclosure training for all Directors. The training covered the
introduction of climate risks and opportunities, global
disclosure requirements, and best practices in the industry, to ensure
that the governance level has necessary capabilities and skills to
supervise the Group’s coping strategies against climate change.

climate

At the business execution and operation level, we encourage
management and employees to actively participate in the
popularization and learning climate-related knowledge to understand
the latest industry trends, and to enable employees to complete the
cognitive upgrading from climate risk awareness to coping skills,
thereby establishing a value connection between climate change and
corporate resilience building. We also conducted training on ESG and
climate change coping across the management of
departments responsible for climate change management. The training
covered the latest domestic and international trends and regulatory
requirements in ESG and climate change, the status-quo and
achievements of Hengan’s climate management,
theory and practice, and suggestions for improving ESG and climate
management. It aims to effectively enhance Hengan’s climate resilience
through improving the management level’'s climate awareness and
management capabilities.

relevant

carbon inventory

2. STRATEGY

With the increasingly severe climate risks in recent years and frequent
occurrences of extreme climate disasters, Hengan has recognized that
climate-related risks and opportunities will affect the Group’s business
and finance. Since the first climate-related disclosures in 2022,
Hengan has regularly reviewed the identified climate-related risks and
opportunities.

2.1. Risk and Opportunity Identification

In 2025, we reviewed the already identified climate-related risks and
opportunities by taking into account the latest regulatory
developments, industry trends, and the Group’s operational practices.
We further integrated and updated them into 6 major climate-related
risks (including 2 physical risks and 4 transition risks) and 1 major
climate-related opportunity, and completed their assessment and
prioritization. The relevant results will
important basis for the formulation and implementation of the Group’s
climate strategy.

continue to serve as an
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Risk/
opportunity  Business model and value Value chain
Risk/opportunity categories chain impacts Financial impacts Scope of impact' impact? Response strategy
BB/ HEEH i *BEANEEERE AR/ BEYERE yeuE EHRE®
Short- Medium- Long-
term term term
gk 8 RE
Policy and Increased The operation side needs to Increased expenditures related to Low Low Medium Upstream and v/ Energy-saving
legal risk pricing of increase investment in low-carbon transition lead to internal retrofits to enhance
B GHG energy-saving retrofits, energy  higher operating costs; operations energy efficiency;
R transition, carbon quota Rising raw material prices result in v/ Increase the share
purchasing and other areas higher procurement costs. of renewable
due to carbon emission energy usage;
regulations; v/ Advance supplier
Upstream suppliers may diversification
increase raw material prices in initiatives.

scenarios where carbon
emission costs rise.

BERRA  EERIRAREEYVE T EREVEBX4EM & f& H Ll v BEBBRT R
IS EMRERE HREE BE  AREERALA: EFEE fRRME
REBSHEEMARA RIEIEHR LR - BREERA L v EMEERRER
LEAEEERRRENK T SO
AEAMBRT RS v EBREFSTL
Tightened Increased climate and other Increased expenditures from Low Low Medium Internal v/ Establish a sound
policies information disclosure transformation investment, data operations climate-related
» requirements will impose system development and staff and information
Tfa”S't‘OU. higher demands on our data  training to meet regulatory downstream collection and
opportunities and information management,  requirements will drive up disclosure
SRR staff capabilities, and related operating costs; mechanism;
aspects; Damage to corporate image may v Identify and assess
Stricter regulatory policies on lead to lower product sales and major regulatory
products and operations may  subsequent revenue reduction. trends and
increase the probability of implement
non-compliance events and transition solutions;
damage corporate image; v Conduct regular
Non-compliance events assessments of
involving upstream suppliers supplier
may also have a negative compliance risks.
impact on our corporate
image.
BEHR AREESRBELEAR  EUREEROEURA  HER & f& h i v/ BInEHRER
LS HARNRBAGSEE A REBRURABEIEHRH B5EE BESMEERE
BENERHERNER En EERALS Tl
EMREENEENRBE GMVARBURGRERHE v AREEREE
MRERERBMANEEN TR EMEWED BEYUERER)
ZHA RRERRE £y
Ll ERNRERERE v EHFEEEER
it R AN REL R RER-
RAEEXERTE-

1 Taking into account the Group’s business strategy, climate-related goals BREERAEBMNEBHAE  RIZEHEBFERXR
and strategies, as well as climate regulatory requirements, we define the DRZIOHRBEEER  KRMGEH FH K
short-term, medium-term, and long-term time horizons as 1-3 years, 3-5 HHEMBEE DR E & BI-8F - 3-54 LA &5-10
years, and 5-10 years, respectively. The scope of impact of risks and FoRBEKBNTEREREZRABREKENE
opportunities is quantified based on the significance of the risk or TREXFEEPMRETEL  WRERRRKKER
opportunity multiplied by its likelihood of occurrence, and is then EEFEREDRERFE FEEURSTE-

categorized into low impact, medium impact, and high impact according
to the risk and opportunity thresholds.

2 Upstream value chain activities include raw material procurement, supplier 2 BEELFIDOIE: EMERE - HEFEE -
management, and inbound logistics; internal operational activities include NEAYR BFELETHEE £ EEE ERE
production management, product quality management, warehousing and EEE ERRIIMYR EXWE BERERE:
outbound logistics, product research and development, and risk BEETHEDERE : CHENRBRER BPRE
management; downstream value chain activities include marketing and YR AHEEmER-
brand management, customer service and support, and distributor
management.

_M. HENGAN INTERNATIONAL GROUP COMPANY LIMITED
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Risk/opportunity categories

B/ HERR

Market risk
ik

Risk/
opportunity

Consumer’s
green
preference

BEERT
82

Lack of raw
materials

RATRE B

Business model and value
chain impacts

EBEANEERYE

As consumers’ environmental
awareness increases, they are
putting forward higher green
and low-carbon requirements
for products. We need to
enhance the environmental
attributes of our products to
meet consumers’ demands.

BEERRERRS  HER
RHERMGE EREX
ANRRAERMRRE L
DRRHEERR:

Changes in global climate
patterns may cause reduced
production of key raw
materials such as wood pulp;
Increased frequency of
extreme weather events may
cause raw material
transportation difficulties,
further leading to raw material
shortages;

Raw material shortages will
drive up raw material prices,
and we may be forced to
raise product prices.

2RREEANBETY

RAFEZRRHHRE
BRRRARRTREHR
MHESRE - E—FERR
TR

R B 8 R HE
BER BMTRRERAE

miER .

Financial impacts

Failure to meet consumers’
demand for green products leads
to a decline in product sales and
reduction in revenue;

Increased investment in R&D and
production of green and
low-carbon products leads to a
rise in operating costs.

BERREEEREERBRE
BERHEETR SRS
BEERERTE £ERAM
me EREERA LT

Raw material shortages causing
reduced product output and
subsequent revenue reduction;
Rising raw material prices leading
to increased costs and reduced
profits;

Product price increases leading to
decreased sales and reduced
revenue;

R&D into alternative raw materials
leading to increased R&D costs.

RMHERERERESTR
BRENESD

RAEHER DRSHRA LT A
B
EnRESHHE TR EUA
b

ﬁﬁﬁﬁﬂﬁ%%ﬁﬁ%ﬁ$t

Low

Low

Scope of impact

B/ REYEEE
Medium-
term

Gk

Low

Low

Long-
term

R
Medium

Medium

Value chain
impact
BEE
YeEE

Upstream and
internal
operations

ByEE T

Al
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Response strategy

5%

v/ Develop green
products;

v/ Reduce carbon
emissions across
the entire product
lifecycle;

7/ Promote the
development of
green supply
chains.

/ HEBEER

/ ERREREHA

/ BUseREER

He

7/ Promote the
development of
supply chain
diversification;

v/ Conduct R&D on
raw material
substitution.

/ EBEEESTL
i
/ RITHERTE:

e
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Risk/
opportunity
Risk/opportunity categories

B/ #E R

Acute risk Frequent
2l extreme
weather
BRAR
£
Physical risks
NERER
Chronic Water
etk shortage
and drought
KERE R
PER
Products Develop
and and/or
services increase
Enfl low-carbon
R products
Opportunities
3
BEA/5
B n{ER
Efm

-

Business model and value
chain impacts

FREANEERYE

Extreme weather events such
as typhoons and floods
disrupt production, storage,
upstream and downstream
transportation, and other
processes, disturbing normal
operations;

Factory buildings and
equipment are damaged,
increasing investment in
maintenance, insurance, and
related areas;

Extreme weather may pose
risks to employees’ health
and safety.

BE - BKEERARENE
BEE B LTHESS
RETE BEAERES:
BE - REXE £ R
BERAEM:
BHERRAHHBTRER
BERER

Water resources are crucial to
the paper industry. Water
scarcity may cause reduced
product output or production
interruptions;

Drought may cause reduced
production of raw materials
such as wood pulp, leading to
raw material shortages or
price increases.
KERHBELTEEHE
B RKTRENERERT
B EERE
ZEALEAARESRITH
RE  SHRMHEHAER
g T

Launching green and
low-carbon products to meet
consumer demands will help
boost product sales;

As consumers’ environmental
awareness gradually
increases, green and
low-carbon products may
command a premium.

BAELEE  ERERRRE
HEEOER REPRRER
Em#E;

REHBERREANES
R’ #EERERTRER

-

Financial impacts Scope of impact
BB/ HEYERE
Medium- Long-
term term

Gk R

Disturbance to normal operations Low Low
leads to reduced product output

and decreased revenue;

Climate disasters lead to increased

investment in maintenance and

insurance, driving up operating

costs.

Medium

ERELRITE SHEET (i {8 i
e BYOR D

RENEEHEE  RBEASL

mEERA LT

Reduced product output due to Low Low Medium
water scarcity, leading to

decreased revenue;

Increases in water prices and

prices of raw materials such as

wood pulp leading to increased

costs and reduced profits.

ERBRKMER T - EMER (3 {8, i
BYCRS

KBRAZERNHERLRE

HRA LT FBEED -

Increased product sales leading to Low Low Medium
higher revenue;
Green premium on products

leading to increased profits.
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/ Assess the
exposure of each
factory to extreme
climate disaster
risks;

v/ Enhance the early
warning
mechanism for
extreme weather;

v Upgrade protection
facilities against
extreme weather;

v/ Strengthen supply
chain resilience.
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2.2. Climate Action

Hengan has formulated a series of climate actions in response to
identified climate-related risks and opportunities. From two dimensions
of climate change adaptation and climate change mitigation, we
reduce negative impacts on the climate while enhancing our own
climate resilience.

2.2.1 Climate Risk Mitigation

To actively respond to the national “dual carbon” strategy and strictly
comply with relevant requirements of the Energy Conservation Law of
the People’s Republic of China ({# # A R M E & 4988 JR%)), the
Group has formulated and implemented the Hengan Group Energy
Saving and Consumption Management Policy ({[BE% =B & sEEiEE
I HI/Z)), and carries out comprehensive energy-saving and carbon
reduction initiatives across the entire product lifecycle. Furthermore,
through value chain collaboration and public engagement, we drive
low-carbon practices to extend from the supply chain to social life,
promoting the green and low-carbon development of the entire value
chain.

o Carbon Reduction in Internal Operations

The Group actively responds to China’s “Dual Carbon” strategy and
strictly complies with relevant laws and regulations, including the
Energy Conservation Law of the People’s Republic of China ({4 % A
REFMBEELEERL)). We have formulated and implemented the
Hengan Group Energy Saving and Consumption Management Policy
KlEZ & B EE®RSE)), and carry out comprehensive
energy-saving and carbon reduction initiatives across the entire
product lifecycle. Through diversified measures such as energy
management optimization, development of a low-carbon logistics
system, improvement of warehouse efficiency, and green product R&D,
we continuously advance our own emission reduction process and
deepen our low-carbon transition practices.

> Energy Management

The Group relies on the Energy Management System (EMS) to
systematically oversee and continuously optimize energy usage. This
enhances energy efficiency, controls operational costs, and reduces
greenhouse gas emissions. By the end of the Reporting Period, the
Group’s subsidiaries, Shandong Hengan Paper Co., Ltd., Hengan
(China) Paper Industry Co., Ltd., Fujian Hengan Homecare Products
Co., Ltd., and Hengan (Xiaogan) Family Products Co., Ltd., have
passed ISO 50001 EMS certification. Using the PDCA (plan, do,
check, action) cycle management model, the Group has refined
end-to-end management from goal setting and implementation to
monitoring and evaluation, ensuring the steady operation and ongoing
improvement of the EMS across all units.
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To continuously strengthen energy-efficiency controls, Hengan has set
clear energy targets for the papermaking paper, aiming to keep energy
consumption intensity below 0.40 tce/tonnes of paper by 2030. In
2025, the Group’s energy consumption intensity stood at 0.34 tce/
tonnes of paper, reflecting steady progress in energy-efficiency
management.

As of the end of the Reporting Period, the Group operates four
“National Green Factories”: Hengan (Wuhu) Paper Industry Co., Ltd.,
Fujian Hengan Homecare Products Co., Ltd., Hengan (China) Paper
Industry Co., Ltd., and Hengan (Xiaogan) Family Products Co., Ltd.
These recognitions demonstrate the Group’s tangible achievements in
green manufacturing and sustainable development.

Improve Energy Efficiency

To continuously advance energy conservation, operational efficiency,
and low-carbon operations, the Group has systematically implemented
a series of technical improvements and management optimizations,
focusing on equipment upgrades, waste-heat recovery, and automation
enhancements.
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Hengan Energy Efficiency Management Measures
ERENEEERE

Equipment °
Energy-saving

Motor and air compressor upgrades: Phased out low-efficiency motors and promoted
class-1 efficiency motors across multiple sites, while implementing energy-saving upgrades for

Introduced magnetic-levitation air-conditioning units in
diaper production workshops. Utilizing friction-free magnetic levitation technology, these units
are expected to deliver significant annual electricity savings and extend equipment service life.

Transformer efficiency optimization: Upgraded transformers in several plants with models
losses through optimized materials and

Upgrades centrifugal air compressors.
° High-efficiency air conditioning:
[ ]
designed to reduce electrical transmission
construction, thereby improving power supply stability and energy efficiency.
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Hengan Energy Efficiency Management Measures

| .

EREREEER
Waste-heat o Tail-gas waster heat recovery: Constructed tail-gas waste-heat recovery systems at
Recovery and papermaking bases in Jinjang and Shandong, capturing and reusing waste heat from
Utilization production exhaust to effectively lower natural gas consumption.

° Process waster heat utilization: At the Chongqging base, deployed a refrigeration system

driven by hood exhaust and condensate, enabling the circular use of waste heat from
production processes.

#5203 W A B J ERHBEBY  EE T WRFEAEMERERBRRLORES  BEERBETEENESR
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Automation o Production line automation: Integrated automated packaging and warehousing systems,

Upgrades including automatic cartooning machines, label applicators, and smart vertical warehouses,
into new wet-wipe and diaper production lines, substantially boosting production efficiency
and operational stability.

° Intelligent equipment control: Enhanced precise scheduling and control of energy-consuming
equipment through timed switches and optimized control systems, enabling continuous energy
savings and rapid response to operational anomalies.
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Motor Energy-Efficiency Retrofit Initiative

EREREREEE

In alignment with national energy-efficiency policies and to advance the low-carbon industrial transition, we have
systematically implemented a motor retrofit program targeting outdated, inefficient models such as the Y-series motors
installed on certain legacy paper machines. We have upgraded conventional asynchronous motors to high-efficiency YE4/
YES series units that comply with the latest national standards, and replaced critical equipment including hydropulpers and
fans, with permanent-magnet direct-drive motors that meet Class-1 energy-efficiency requirements. This has enabled the
full phase-out of high-energy-consumption equipment that fails to meet current efficiency benchmarks.

REFBRERARBELVHED TR EREE  AEEH YL PFHREARERANOYRISEUEE  ZRFART EHRED
BEBGETEE cRMEEBELTRARATEIZVEG/VESRI S M EM - WK D BE G E (K D ERE - BN
KB —RENEL  2EARTHERITERBUREN S FEERE -

By the end of the Reporting Period, motor retrofits on paper machines at the Hunan, Hengan China Paper and Chongging
bases have been progressively completed. Post-retrofit electricity savings average between 3% and 52%, with estimated
annual electricity cost savings per base ranging from RMB200,000 to RMB800,000. The investment payback period is
approximately 1.5 to 2.5 years. Once the overall program is fully implemented, the energy efficiency of the Group’s motor
systems will be comprehensively improved, further reducing production energy consumption and carbon emissions, and
supporting our green and sustainable development journey.
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Waste Heat Recovery Project

EREE K B

In 2025, Hengan (China) Paper Co., Ltd. successfully commissioned a project to recycle waste heat from paper machine
exhaust gases, achieving significant energy savings, reduced consumption, and carbon emission reductions. By recovering
waste heat from the production process, the project effectively replaced natural gas consumption. Operational data
indicates that the project is expected to save 1.629 million cubic meters of natural gas annually, generate approximately
RMB6.09 million in economic benefits, and save over 2,100 tons of standard coal, equivalent to reducing carbon dioxide
emissions by over 3,500 tons. Currently, this proven energy-saving technology has been rolled out to multiple production
bases in Shandong, Chongaging, and Wuhu, among others. Related projects are currently under construction or in the
planning stage, and will continue to expand the comprehensive benefits of energy conservation and emissions reduction.
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Advancing Renewable Energy Adoption

The Group regards renewable energy use as one of the strategic
approaches to advancing low-carbon transformation. Through the
continuous expansion of distributed photovoltaic installations and the
active procurement of green electricity, we steadily improve our energy
structure and reduce carbon emissions. Supported by the new energy
management platform, we achieve real-time monitoring and refined
operation and maintenance of photovoltaic power stations, while
progressively increasing the share of green power in our total
electricity consumption, thereby laying a robust foundation for a
comprehensive shift toward green energy.

In terms of distributed photovoltaic deployment, we continue to widen
our project footprint, advancing the installation and operation of
photovoltaic systems across multiple production sites nationwide. By
leveraging the new energy management platform, we achieve real-time
tracking of key indicators such as power output and generation
volume at each PV station, and conduct monthly comparative analyses
of generation performance to continuously optimize operational
efficiency. As of the end of the Reporting Period, Hengan has
implemented photovoltaic power generation projects in 13 production
companies, with an installed capacity of 562.7 MW. In 2025, the total
electricity generated exceeded 57 million kWh, increased by 84%
compared to 2024, equivalent to reducing more than 30,000 tCO,e.

Regarding green electricity procurement, in 2025, the Group sourced a
total of 35,892 MWh of green electricity through subsidiaries of Hunan
Hengan Paper Co., Ltd., Hengan (China) Paper Co., Ltd., and Hengan
(Hubei) Paper Co., Ltd. This is equivalent to a reduction in carbon
dioxide emissions by approximately 19,000 tonnes, actively advancing
the transition toward a cleaner energy mix. Looking ahead to 2026,
the Group plans to further increase the share of green electricity
procurement, steadily expanding the use of clean energy to support
energy-saving, emission-reduction, and sustainable development
objectives.

>  Low-carbon Logistics

In line with our low-carbon transition objectives, the Group continues
to build a green logistics system. Through digitalized operations,
transport network optimization, and upgrades to
transport capacity, we systematically reduce energy consumption and
logistics, enhancing the environmental
performance of our supply chain.

low-emission

carbon emissions across
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Digitalized Operations

The Group has fully adopted electronic delivery receipts and release
notes via the Transportation Management System (TMS), cutting
paper document usage by about 650,000 sheets and
essentially realizing paperless end-to-end document flow. The system
monitors real-time transport data across all stages, dynamically
optimizes vehicle scheduling and route planning, and improves
transport efficiency and resource utilization. Additionally, the share of
direct delivery business has been integrated into the performance
evaluation framework, enabling data-driven continuous optimization of
our operational structure to support the effective delivery of green
operation goals.

annual

Transport Network Optimization

We have layouts, optimized distribution
networks, set appropriate safety stock levels, and reduced
replenishment frequency to lower total transport distance and trips
from the source. We have also significantly increased the proportion of

restructured warehouse

direct delivery operations, moving products directly from production
warehouses to end customers, which cuts intermediate warehousing
and handling steps and further reduces logistics-related energy use. In
transport mode selection, we actively promote low-carbon alternatives
such as sea and rail freight to partially replace conventional road
transport, achieving scaled carbon reductions through their lower
emission intensities.

In 2025, combined sea and rail freight volumes surpassed 660,000még,
avoiding more than 170,000 tonnes of CO, emissions compared to
road transport. In addition, the Group actively promotes the Regional
Distribution Center (RDC)
intermediate handling and warehousing, thereby building a lean and
efficient low-carbon distribution network.

direct delivery model, which minimizes

™  HENGAN INTERNATIONAL GROUP COMPANY LIMITED
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RDC Direct Delivery Model
EFMHREROCEEEN

To enhance logistics efficiency and reduce operational costs, the Group has steadily expanded the use of the RDC direct
delivery model. By cutting intermediate handling and shortening warehouse dwell time, the model ensures on-time delivery
while effectively lowering the risk of goods damage during transport. It not only shortens shipping routes and avoids
duplicate shipments, but also significantly reduces warehousing expenses and inventory carrying costs. In 2025, total
annual RDC direct delivery volume reached 1,697,300 m?, representing a year-on-year increase of 37.7% and covering 13
production bases. The initiative is estimated to have saved 981,600 kilometers in logistics distance, equivalent to a
reduction of about 242 tonnes of CO, emissions. This approach not only improves customer satisfaction but also delivers
dual benefits in supply chain efficiency and cost control.
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Green Transport Capacity Upgrade EBNAR

We continue to advance the transition to cleaner transport vehicles Tk 1F9 45 45 f #E 48 &5 B 4 B35 N R BB 2L B R -
and on-site equipment. As of the end of the Reporting Period, the EHZEZAREHR e RME BT 1 £3,2068
number of new energy urban delivery vehicles has grown to 3,296, {3 AL X B #H 42 8810.13% : E Eﬂy\ifﬂitﬁmﬂ'i
representing 10.13% of the total urban delivery fleet. The proportion of ~ 100% * A1E & K5 RVEEMBENR - RFITEE
electric forklifts has risen to 100%, substantially lowering carbon & i 7 1 B2 38 & HE D T - TETELH 8 ﬁﬁ%aﬂ
emissions from on-site operations. By analyzing charging infrastructure  EEARE ZH - BB B REWMFE AR XREE
distribution and operational data, we continuously optimize the ZREE G AT BRHHNREFBFRERHEESHE -
scheduling and routing of new energy vehicles, enhancing their

utilization efficiency and expanding their coverage. This provides a solid

foundation for long-term emission reductions in our logistics

operations.

>  Efficient Storage > @M ERF

Hengan continuously advances warehouse management in a ELFEHEEHEERTL BeltBgE el
digitalized, smart and green way. Through multi-dimensional initiatives, #% @ BB ZHEEEBIRFAEL R R - BEEFEERE
we improve operational efficiency while reducing energy consumption JRE#E  BESWEBHORARLERER - HEAX
and resource use, building a modern warehousing system that is both H&EHKX  AEBEEEIT LR FESN\AE
efficient and low-carbon. As of the end of the Reporting Period, the iR BB EARE - A5tHEHS1.38 AR -
Group has deployed automated three-dimensional warehouses at eight

bases, including Jinjiang, Shandong, and Shangyu, with a total of

313,000 thousand stacks.
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In terms of smart warehousing upgrades, the Group systematically
progresses toward equipment automation and operational greening. By
deploying vertical and horizontal
goods-handling efficiency. Automatic sorting equipment has been
installed at four e-commerce bases in Shandong and Hunan, boosting

delivery systems, we enhance

operational efficiency by 17.5%. On the operational management front,
the Group has established a national warehouse monitoring center,
which conducts an average of 64 audits and corrective actions
monthly, and has fully replaced paper-based records with a digital
inspection system.

The Group’s automated guided vehicle (AGV)-based unmanned sorting
system has completed pilot deployment at the Jinan warehouse and is
expected to commence formal operations in 2026, further advancing
the shift toward intelligent warehousing operations.

> Green Products

The Group consistently integrates sustainability into every stage of
product innovation, guided by principles of green, low-carbon, and
ecological harmony. We adhere to safety, health, and environmental
standards in product development, actively promote the use of
eco-friendly materials, and apply lean R&D management practices. We
systematically conduct lifecycle impact assessments and risk
evaluations for our products, establish comprehensive environmental
control mechanisms and management plans, and continuously reduce
burdens across the entire value chain, driving
coordinated progress between industry and ecology.

environmental

Green Raw Materials

In 2025, three wet toilet paper series from Fujian Hengan Homecare
Products Co., Ltd. and Hengan (Xiaogan) Family Products Co., Ltd.
obtained flushable and biodegradable certification. Additionally, 11
sanitary napkin products made from long-staple cotton by Fujian
Hengan Homecare Products Co., Ltd. completed origin-traceability
certification.

We also collaborated with the China National Pulp and Paper
Research Institute to advance the large-scale application of bamboo
pulp in products such as soft-tissue paper, napkins, and adult diapers.
Bamboo pulp has reached a stage where it can substitute traditional
wood pulp in terms of performance and cost. In 2025, the proportion
of bamboo pulp used in relevant products continued to rise,
supporting forest conservation and the circular economy. Furthermore,
because bamboo has a short growth cycle and strong carbon
sequestration capacity, this further enhances the product’s low-carbon
benefits.

™  HENGAN INTERNATIONAL GROUP COMPANY LIMITED
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Lean Production

In manufacturing, the Group consistently applies lean production
practices to improve resource efficiency. Through systematic
lean-design initiatives, we reduce material usage and enhance
production energy efficiency while maintaining product quality and
performance, effectively lowering the carbon footprint per unit of
output. In 2025, we achieved multiple carbon-reduction results in
areas such as product lightweighting, raw materials reduction, and
energy efficiency gains, as demonstrated in the following cases:

° For the Anerle liquid sanitary napkins, core material and
technology optimization reduced the absorption core weight from
390 gsm to 250 gsm, representing a 36% decrease, while
improving the product’s leakage resistance by 50%.

° Material improvements in adult diapers lowered the backing-film
weight from 17g to 14g and the non-woven backing weight from
15g to 14g, projected to cut annual PE consumption by 34
tonnes and non-woven fabric use by 25 tonnes.

° Core structure innovation in the Anerle ultra-thin dry baby diapers
reduced wood-pulp usage per piece from 13.1g to 2.8g. The
adoption of hot air non-woven fabric raw material increased line
speed from 300 to 400 pieces per minute, lowering energy
consumption per unit.

° Material optimization in the Q-MO pull-up diaper pants improved
product softness while reducing raw material consumption.

° The ultra-thin pads launched in 2025 uses 45% less fluff pulp per
piece compared to conventional products, delivering a lower
carbon footprint for the new offering.

Product Carbon Footprints

In recent years, China’s policies for carbon footprint have been
gradually improved, offering clearer guidance for corporate low-carbon
development. For instance, the Action Plan for Carbon Dioxide Peaking
Before 2030 ({20304 Al fixiE & 778) 75 52)) proposes exploring and
establishing a full-lifecycle carbon footprint standard for key products.
Meanwhile, the Action Plan for Further Strengthening the Construction
of Carbon Peak and Carbon Neutrality Standards Measurement
System (2024-2025) ((BNE — T LBEERIRPMELFERLRE
R 178) 5 2(2024-2025%F) )) places greater emphasis on product
carbon footprints and carbon labeling, providing a unified accounting
and management framework for enterprises.
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Against this backdrop, Hengan has deeply integrated green and
low-carbon principles into the development strategy. Through
measures such as sustainable procurement and green operations, we
drive emission reductions across our activities and have launched
product carbon footprint assessments. These calculations aim to clarify
the carbon emission baseline across a product’s entire life cycle from
raw materials to transport, and to accurately identify key areas for
emission reduction. The Group plans to start with selected priority
products to systematically analyze the basis for carbon reduction,
thereby defining emission reduction targets across the value chain,
optimizing strategies, and implementing concrete actions that lead the
industry in green development.

° Promoting Value Chain Carbon Reduction

Hengan advances low-carbon practices from the supply chain into
broader society through value chain collaboration and public
engagement. We have built a transparent and traceable green supply
network and transformed environmental principles into tangible and
participatory actions, fostering a sustainable future together with our
industry and communities.

> Sustainable Procurement
Since 2023,
measurement of Scope 3 greenhouse gas emissions to fully

the Group has been continuously conducting the

understand and evaluate the carbon emissions across the product
lifecycle. This provides a robust data foundation for implementing
refined carbon management strategies.
material consumption and waste at source through continuous product
improvement and process optimization, thereby lowering emissions
from production. Along the supply chain, we systematically gather data

Internally, we reduce raw

on supplier emissions, reduction plans, and implementation measures
by reviewing their sustainability reports, ESG reports, carbon
inventories, and product carbon footprint reports, as well as through
targeted surveys. We also incorporate carbon management metrics into
our supplier selection and evaluation framework, encouraging proactive
emission reduction initiatives and building a green and low-carbon
supply chain.
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Value Chain Carbon Reduction: Outstanding Supplier Case — UPM Pulp

EERRRESHEBRG — UPMER

In advancing carbon reduction across the full value chain, Hengan views UPM Pulp as a benchmark partner for green
collaboration. UPM Pulp’s science-based carbon footprint management and steadfast decarbonization efforts strongly
support the low-carbon transition of Hengan’s supply chain of tissue and personal care products. UPM Pulp provides
comprehensive carbon footprint coverage for all its product categories. By following ISO international standards and the
GHG Protocol, it delivers accurate carbon emission data certified by an independent third party, offering essential support
for carbon accounting and target setting throughout the entire lifecycle of Hengan’s products.

BLERPEERZBERPERD  BUPMEREASEHMRANBEERHN  HMBENRETEE AR ENRITE
BHIXFHTEREERAARBEAEERAREXENERER - UPMARCEER 2R BERNRENEE - KIFISOR K
FEEREREZERER EHUHKBUS=TRENRERFRBE  REXEREEnEHRZELRFEFTRET
FABE S

In emission reduction practice, UPM launched its “-30 by 30” Scope 3 reduction initiative, which aims to cut emissions
from logistics and raw material procurement by 30% by 2030. By the end of the Reporting Period, roughly 1/3 of this
target had been achieved. Through optimizing transport routes, advancing fuel transition, and working with carriers to
adopt low-carbon technologies, UPM systematically tracks and reports the carbon footprint of every shipment. This
effectively reduces emissions from pulp mills to Hengan’s production bases, creating a collaborative “supplier reduces
emissions — buyer benefits” model.

ERPFEES - UPMEREN A -30 by 30)#3E = Bk5t &) - & 20304 Al A% 47 B2 R M KL 5288 B BE HURL230% - B E AR
MEMRETHAN =D 22— BIZ - BBEERKIE  #HERHEE - g RRGE R ERERBEN - UPMRELE M R E
BHREMOIRET - BREERTRERINELEEEMAERPER UK T EEEREE — KB A X &1 8015 R
e

Moreover, UPM Pulp maintains internationally certified sustainable forest management systems, such as Forest
Stewardship Council (FSC) certification, which closely aligns with Hengan's Zero Deforestation Commitment ({Z 2% MR
#)) and green procurement standards. In 2025, Hengan conducted a traceability visit to Finland, further deepening
cooperation with UPM on sustainable raw material sourcing, circular production, and low-carbon design. This provides
upstream support for Hengan’s product lightweighting and carbon reduction efforts. With its end-to-end green practices,
UPM Pulp serves as a key partner in building Hengan’s transparent, reliable, and low-carbon cross-border supply chain,
demonstrating a feasible pathway for upstream and downstream collaboration toward China’s “Dual Carbon” goals.

It S - UPM¥E B 7R 75 & 72 2% B € (Forest Stewardship Council, FSC)5 B R BN Al S EZME R X - 118 (T K MK
HEIRBERBEESERLE 2025FELHRAWARER #E— PR ETEFEAFERBEE  BIREE KRR
HAERNEE REREMMBES(CEBEFRET EHEZRH - UPMERA2#ENGZEEER KABRBEEHR -
A5 EmESHERNBEREIE BRTEXERELTHRRMEE SR BENATTERE -

>  Green Publicity > HeEE

While advancing internal low-carbon operations, Hengan not only 7E#HEPHEREZHBREFR  ELXTEBRRE
embeds environmental principles at the core of internal development, SR{tABE EEEMNZOER £ EHEEFMLS|E
but also actively assumes the social responsibility of guiding the public 2R Z2HGgZELEEFNLEET BBERGEE
toward sustainable living. Through initiatives such as promoting green - AEEBEHEE LB  MEEEERK
products and conducting consumer education, we communicate HRE& FHECITHROCETHEEST —BEARE -
low-carbon values to consumers, extending green actions from the

Company into every household.
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“From Nature, for Nature” Tenth Charitable Tree Planting Activity by Hearttex

DHRBNDCRRBERBEmMAEIFE+EQSEME

Hengan’s Hearttex brand has developed the “from nature, for nature” charitable tree planting activity into a long-term
platform that combines public participation with environmental education. By 2025, the event had been successfully held
for ten consecutive editions, mobilizing thousands of families to take part in tree planting and turning the concept of a
“green forest” from a slogan into tangible and collective action. The program creatively integrates elements such as pop-up
installations in commercial areas and interactive games, enhancing public engagement while effectively conveying the
brand’s commitment to coexisting with nature. This serves both as a deep-reaching practice in consumer environmental
education and as a demonstration of the Company’s long-term commitment to fostering green lifestyles through sustained
action.

BLREEETLHANRESIEREARAATME]ASEEES TEE EEATLANBRATHR —ENRPFS -
ZEHE2025FERNBREF+E RN THETARERFL2EES  BIFRAREEMNIOESNOSKE(L AR
R AIBITHERTH - FPTOYREERN EREHSEREN ERALCRLEBRNRAE bERBFET
REEAEENEER ERR—XRAALKREEERRUEER ZBE T OCERBARETYSIEZEEEFIAN
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Furthermore, Hengan continues to communicate environmental values

—\

by promoting green products and educating consumers. The Group
actively markets eco-friendly offerings such as Bamboo 7 unbleached
tissue paper, highlighting the strong carbon sequestration capacity of
bamboo during its growth and helping the public recognize how
everyday consumption choices can contribute to climate change
mitigation. To further promote environmental awareness, Hengan has
entered a strategic partnership with the Research Center for Qinling
Giant Panda, undertaking lifetime sponsorship of a pair of giant
pandas named “Heng Heng” and “An An”. Through integrated online
and offline campaigns, the Group weaves together narratives around
green ecological value of bamboo and panda conservation, closely
linking the environmental attributes of its products with biodiversity
protection. These efforts aim to inspire public empathy and
engagement on environmental issues, jointly advancing the realization
of a sustainable future.
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2.2.2. Climate Change Adaptation 222 [IRE L B E

Hengan has formulated business continuity plans and leveraged 18 % i@ i@ 4l F ¥ 758 & £ *‘I' 2 wE BT
intelligent technologies to build a flexible production and supply system & » FT3E R A EHE X4 - DA E FE iR i K R 35 2k
to adapt to the impacts of extreme weather. VR o

Improve Emergency Based on the physical risk assessment results of each factory, formulate emergency response

Response Plans plans for extreme weather such as high temperatures, typhoons, and floods, clarify emergency

TEESER response procedures and responsibility divisions, and ensure timely and effective responses when
extreme weather disasters occur.

BEXIBYERRAGER SHERE BE HKEBHRAIANESER  AEEIER
MEMEENT BEREZBLEBRARLEFRARBEBEY -

Upgrade Facility Carry out wind and water resistance retrofits on production workshops and storage facilities, and
Protection improve flood and wind prevention hardware configurations.
B % ~ N
o I P o 7t AR WEERE  ARRIGETAR KNS ZEWR  HAEHEE -
Strengthen Supply Optimize logistics transportation routes, develop a Transportation Management System (TMS), and
Chain Resilience achieve closed-loop digital management of logistics operations.
H PE 4 AL . = e
PRIE SR AT P2 £t BlwrERES BEMAEREERAIMS)  ERNARTLAREE
2.3. Climate Resilience 23. FIEHMH
2.3.1. Scenario Analysis 23.1. 1827
We recognize that climate-related risks and opportunities may have ﬁﬁ’ﬁ;’d? B mixAEEERE R RSB E R kARG
varied impacts on the Group’s business, both now and in the future. EHASENEREETREENTE -BEN

Despite the increasingly severe climate-related disasters in recent i?ﬁﬂﬂ%*ﬁﬁ%“‘zﬁ SRR ZEERIRESEE—
years, we acknowledge that climate change is a long-term process, fH2RMBRE TEBRNFKE BHEBS L=
influenced by a variety of factors including government policies, &%  HMEBUBSZZEAEZNTE EEE RN THE
international trends, societal awareness, and geographical locations, FE M - HIEE LR F— RN ESHHRRE
and thus is subject to significant uncertainties. We continue to apply RIEBE=NREBOMIER  SEHEBEERRIKIER
the low emission and high emission climate scenarios and the HIAREE BBAREBSONHAA2EMLTGE
corresponding analytical framework adopted in the prior year. Taking FIRE(LER -+ REHAKEFBNTE -

into account the publicly available data from international mainstream

climate models, we have comprehensively assessed the impact of

climate change on the Group in the short, medium, and long term

through climate scenario analysis.

Scenario Name Low emission scenario High emission scenario

BERER EHERE=R BHERER

Scenario Definition Take ambitious climate action to limit global Climate action fails, global average temperature
warming to 1.5°C or far below 2°C by the end rise exceeds 4°C by the end of this century
of this century

BREE ERABELHRETS SAELREHRE RETHEIN IAMLERE2IRFHRE EH
B% PR I #E1.5°C 8k 3= 1K 1A 2°C i #4°C

@y =
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Scenario Name

FREH

Low emission scenario

BEHERER

High emission scenario

BHERESR

Scenario Description

18 =

Reference Data
Source

2EHERR

_f'\;’y\.

With the global consensus on addressing
climate change, countries around the world
have successively adopted ambitious climate
actions, such as setting emission reduction
targets, implementing strict climate policies, and
imposing carbon taxes. Enterprises actively
respond to climate policies, reducing carbon
emissions. Consumers actively choose green
and low-carbon products, further promoting the
green transition of enterprises. Against this
backdrop, multiple countries and regions aim to
achieve net zero emissions by 2050. We have
chosen this scenario to assess the impact on
us of strict climate strategies and actions
developed to achieve temperature control target
of 1.5°C or far below 2°C as set out in the
Paris Agreement ({EE %213 7E)).
BEERRGEHAEE L ERNAEH HERASEH
MEHESRER B A O B SR ARTT D - 20 TE R BE B
FoETERBOREBRE BN E: o
TEIR R RIRIR - FRERER : HEBE X
EERGERRNAm E—FHED T EENLEZ
EER - FRERT - % EB K i E£2050
FHEREZHR - BRABEBERBEIATGEE
ICE 215 ) 1.6°Cal = K ;R 2°CHE )R B 1R M 1
HE B RRIR R BT ERMOTE -

° PCC SSP 1-2.6 Scenario: A sustainable
society dominated by clean energy, with
global warming limited to far below 2°C
through effective climate action;

° IEA 2050 Net Zero Emissions Scenario

(NZE Scenario): The global energy system

and some developed economies achieve

net zero emissions by 2050, with global
warming limited to 1.5°C.

IPCC SSP 1-2.6f6% : LAIBRBEIRAE

MAIFBEERITE BBERNAR

17 8 2 3R R 2 1 42 R R 7R2°C

. IEA 20507% T HE B 1B =(Net Zero
Emissions by 2050, NZE)1§ & : F|20504F
ZIREERESG ML BELBERLERF
THER - 2 BRE R 45 R I /E1.5°C ©
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There is still no global consensus on the
severity of climate change, leading to
stagnation or poor implementation of many
existing climate policies and actions. Fossil
fuels still dominate, and greenhouse gas
emissions are rising sharply, accelerating the
deterioration of climate change. As climate
change intensifies, physical risks are also
significantly increasing. The global average
temperature is rising substantially, and extreme
weather events are becoming more frequent
and severe. We have chosen this scenario to
assess the impact on us of a significant
increase in climate-related physical risks due to
the lack of effective climate actions.

2HEE AR EIRE(CRILIZE R M E R

EN B SRR TNESZRBEREETESE

BRIEFRAT P NHNEE - L AREKENE

FEMMG  RERBHEREEZRLHIBERD

R MRT RIS BER - FEEREK

BUEHME - VIR ERERA - 23KT

HARALEBERBE LA MG RREEHEER

Z HELEEBLENE IR - KIS UIE

SUHRZERNRIETEESRIGEAAY

BERARE EAHBRMOTE -

° IPCC SSP 3-7.0 Scenario: Characterized
by insufficient global cooperation, slow
transition progress, sustained high
emissions, and escalating climate risks.

° IPCC SSP 5-8.5 Scenario:
development is highly dependent on fossil
fuels,
greenhouse gas emissions and
increasingly severe climate change.

. IPCC SSP 3-7.0f6% : 2K & ETR « #
BEE  BFRAERRRKT  RIEERE
BEF-

. IPCC SSP 5-8.5ME % : &RE#HESE K
BlbAR  RERBHEREREL M
RIEZ(E Az ME

Economic

with a continuous increase in
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In addition, we have also used the publicly available data of the 14 - . F 1 fE B TIEAK E 5 # & 5% (Announced
International Energy Agency’s Announced Pledges Scenario (APS) and  Pledges Scenario, APS)i& & A Bf & B & (Stated
Stated Policies Scenario (STEP) to assess the impact of factors such  Policies, STEP)IE £ K AR & - NP EIRE -« 82R
as carbon prices, energy prices, and clean energy investment on our B B RZEEBRIRASEEH R MM BEHFE -

finance.

Transition risk
i A E R

Risk Name

[ B % 7

Impact Analysis
FEDN

Tightened policies
EERRRE

The regulatory requirements for corporate green transition are increasingly tightening globally. On
the one hand, to achieve the “dual carbon” goal, China has formulated and promoted a series of
energy-saving and emission-reduction plans, committing to reducing the energy consumption per
unit of GDP by about 2.5% annually from 2021 to 2025. For example, the Energy Consumption
Per Unit Product of Pulp and Papermaking (GB 31825-2024) ({47 &\ B (1 E R BIEER
¥8)) was released in April 2024. This standard sets higher requirements for the main products of
the Group, such as tissue paper pulp and paper towel pulp, compared to the 2015 version. The
energy consumption limit for level 1 reduced by about 10% from the old version. On the other
hand, the Hong Kong Stock Exchange, where the Group is listed, has updated and released the
Environmental, Social and Governance Reporting Code ((3R3#E - & N & AR E T BI)), which
puts forward stricter requirements for climate disclosure for listed companies.

EHBHEENECEGCEUNEEELKARKRE - —FTE ABRIERIBZE  FEEHTEL
HE T — RIS a2 R T &l B R 20214 2025 Hif - 4 B L GDPHI BEFE B F T & 4
2.5% o N - (R E RS E DA RBEEREE)(GB 31825-2024)E F20245F 4 A B » ¥ &1 4
BERE - ANMERRERAEE T ZERABR0REBEHTESHER 1RBEAEERERERT
fE410% - 5 —FHE  AEE AT EISGAERTEMG TORE L REARAREST
A B ETEERKKRERL T EMEBHER -

The Group continuously monitors the latest developments in domestic and foreign laws and
regulations, and keeps enhancing the performance of sustainable development. By the end of the
Reporting Period, the Group has not been involved in major violations and penalties. However,
with the increasingly strict supervision and review in areas such as energy conservation and
emission reduction, plastic packaging, and ecological protection, we may need to spend more on
compliance costs. In the event of violations and penalties, our brand image may be damaged,
which will further affect our product sales and revenue. Moreover, our suppliers, in order to meet
compliance requirements, may increase the price of raw materials, leading to an increase in our
costs.

AEEFERIBEAINEREIRANERFPE URKERATFSERRER BEAREH KR
AEBRPREAERES - AT BEEHHEHERS 2HEEK FRFRESRINEEM
BEERHEBS RAFNLEEZHNARMA  MORBFLEEZREST  RMANGREVRAITERE
ERE-—THERMNERHEERE K - I BHANHEBABRESRERTEKESRM
BEE EmMERBPNRA LT -
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Transition risk

A b

Risk Name

[ B & 78

Impact Analysis
FEDW

| ¥

Increased pricing of GHG

BREE B R A LA

The global carbon emission regulation is becoming increasingly strict. China launched the national
carbon trading pilot market in 2021. By the end of 2025, the highest price of carbon quota in the
national carbon market reached RMB106.02 per tonne, increased by more than 100% from the
opening price of RMB48 per tonne in 2021. By the end of 2025, two of the Group’s production
companies had been included in the national carbon trading market, and three had been
included in the provincial carbon trading market, with the overall carbon quotas basically showing
a surplus. However, as the country’s emission reduction requirements for enterprises continue to
rise, the price of carbon may continue to rise in the future. We have predicted the proportion of
carbon emission costs to our total revenue under the three scenarios of the IEA in 2030, 2040,
and 2025, and the results are as follows:

SHEBREMNEEARER PER202IFHE T2ERIZFHAB TS HE202FK - &
BT RE R = B ER106.02A R T - £2021F HA M EIK48 AR I EREIE100% °
HE2025F K AEEDARAERRABMNALEBRRL S TS  SRAEEQR B HMAAL LR
SmG BERBAEZEAERBHME - AM  BEERHCERESRKNOTEHRES - KKK
BrA 2R TE ERMBE - M EIEARSEE = T2030%F 20404 LA 20254 fik #E MUK 4
THRMEE R ETTERN  BAKERNOT :

Climate scenarios

2030 2040 2050
RER/R
STEP <0.01% 1% 1%
APS <0.01% 2% 4%

GHG Emission Costs as A Percentage of Total Revenue
R = RS HE K R h 4R W B
The projection shows that by 2050, carbon pricing will account for about 5% of our total
revenue under the NZE scenario, 4% under the APS scenario, and 1% under the STEP scenario.
However, considering that in the future, with increasingly stringent policies, we may have more
factories included in the carbon trading market, the proportion of carbon pricing to our total
revenue may further increase. If we fail to take effective measures to reduce carbon emissions,
carbon emission costs may become one of our main operational costs in the future.

TR 45 RFR - 2120505 © BRHF B AN ENZES = T 5 2 5 P48 W £95% - EEAPSIE R T
HER4% - FESTEPIB R T A1% - A - ERIAKEZEBRRBE  RMTEEEZHN TR
AN 55 - WP A (G I8 2 W L B 7 AT B — IR 0 - IR PIBRREAE
BE B - PR - BRBE A AN AT REEAR KR A H I EREERAZ —
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Transition risk
L iy

Risk Name Consumer’s green preference

=g HEEREES

Impact Analysis In recent years, the concept of sustainable development has further spread across the world, and
FESN green consumption has been recognized by an increasing number of consumers. IPSOS’s FSC

2025 Global Consumer Research Report indicates that, 66% of consumers expect enterprises to
ensure that the timber, paper products and packaging they sell “do not cause deforestation”;
65% prefer that sustainability information about products should be independently certified by
third parties; 72% are more willing to choose products that “do not harm animals and plants”;
and 62% prioritize purchasing goods packaged in renewable materials such as paper (rather than
plastic). To meet the consumers’ green demands, we need to increase our investment in the
research and development of green products, purchase green and low-carbon raw materials, and
increase investment in clean production. These steps will likely lead to an increase in our
operating costs. Meanwhile, as consumers increasingly prefer green products, our product sales
and revenue will gradually rise. However, if we fail to complete the green transition in time to
meet the consumers’ green demands, they may choose competitors that can provide green
products, leading to a decline in market share and posing risk to our revenue.

MFER - IFEREMNESAHABENE —TEE GOHEXI THRBZEEENRA -
% TR QD F(IPSOS) 2 5 Hy( FSC 2025 Global Consumer Research Report)#5 i - 66%#5H & &
FELERREBEENAM HKERLRBE[TEREMN]  5%ERARERNAFERRES
EEE=ZFBURE 2% EEERR(TEZHENINER 2R ELHEREETBELEM
BeENER(MEBR) ARRHEENGZEE R RMASENAZGCERWFEIZA - 4
BELORBOEME  MAXBZEAERAS  EBEXNBRMEERAN LA AE S50
HEEWUSOERMNROTEE RMANERFEERLERBEEL L - Al WREFEERE
ERGEER  BEHBENGEE R HBEUESEEEARRAZCERORE  HME
HERMSNE TR  SUCRDHRR -

Risk Name Lack of raw materials

[ i% & 8 JR A1 B 58 R

Impact Analysis Raw material procurement is one of the main operating costs of the Group. With the increasingly
FESN severe climate change, on the one hand, extreme weather events may affect the stability of the

supply chain, leading to a shortage of raw materials needed for production, disrupting the normal
production and operation. On the other hand, the production of the Group’s main raw materials,
wood pulp, is greatly affected by the environmental impact of climate change. Changes in climate
patterns may lead to a reduction in wood pulp production and an increase in prices, thus
causing our operating costs to rise.

EMHABREAEERGTFENELERAy — BERGELLEREE  —FH BmRX|EMH
AT EHEENBEN SBRNEEMFSRMBER EXFEEEETEH -S—F7H A&
EFrEZEEMHARNEEIREREZERA REEANE TR EERAERE BB L
AR EMmEK R PIEE SRR LT -

ERERREARAT -f;\_
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Transition risk

A b

Physical Risk

¢
| x

By the end of the Reporting Period, raw material shortages or price fluctuations have not had a
significant impact on the Group’s business and finance. However, if the supply and prices of raw
materials experience significant fluctuations due to the continuously changing climate environment
in the future, our operations could be affected. If we raise our product prices to cope with the
rising price of raw materials, it may lead to a decrease in the competitiveness of our products
and a reduction in sales; while not raising the product prices may lead to a decline in our
profits.

BHERABRERR REMHERIBEEEDHORERNEENEB MNP BERERTE - AM - M0
RAREMBOHEEANERBRATEHZICHRERREREEDY  RMNEE KT IJiij:E’\J
FE-NMBEMESERSERYERMEER LR TREHREMERNEFT TR  HERD
MMRTEEERESE  BAREREMOFBETE -

)3 & B

Risk Name

[ B & 78

Impact Analysis
FEDN

Frequent extreme weather

& im X SRE

As climate change intensifies, the frequency and severity of extreme weather events such as
typhoons and floods are also increasing. On the one hand, extreme weather may disrupt our
production, storage, and transportation processes, affecting our normal operation and production,
and increasing our operational costs. On the other hand, extreme weather may also damage our
buildings, equipment, and facilities, threaten the health and safety of our employees, thereby
reducing asset value, and simultaneously increasing disaster prevention investment and insurance
costs.

BEERRB(CAERKR BE HKERHRAREHNBELAXAREREHEZ L —7
o BmRRAEEERRMNEE #7F EHFTROTEH FERMEFTELLE  XEM
BANEERA - S —HE BmRKRIFAEERMANZE  RE REXEB BBEEINREE
Hr  EREEBERE RS RANKRRZERIEN-

Many of our factories are located in coastal areas and river banks that are prone to extreme
weather, and in recent years, typhoons have already affected our operation and production.
However, the financial and business impact of extreme weather is extremely minimal.
Expenditures such as building and equipment repair costs, production halt losses, raw material
damage losses, and property insurance premiums account for much less than 0.01% of our total
revenue.

$E@§J%Iﬁﬂi %xﬁglﬁ'ﬁ% FER /u/iiﬁ@&/jmwui_ FEKR - BEED mﬂ%‘fﬁﬁ
MBEFEEERTZE AN BRAIRESAHEMNVBEEBRZEE /) BEKRERER
HEECER FEBX RMHZEBEX VERBESZEANIHERMERSE RGEL IR
0.01% °
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Physical Risk
Y2 =k

We conducted a quantitative assessment of extreme heat, typhoon, and flood risks for Hengan’s
operations in 2030 and 2050, covering 15 provinces where the Group’s 32 factories are located.
The findings indicate that extreme heat poses the most extensive threat. In most provinces
including Chongqing, Zhejiang, Xinjiang, Shaanxi, and Fujian, risk levels are rated as high to very
high in both 2030 and 2050. Overall, risks under the IPCC SSP 5-8.5 scenario are generally
more severe than under SSP 3-7.0. Typhoon risk displays notable regional variation: coastal
provinces such as Guangdong, Fujian, Zhejiang, and Shanghai face medium-high to high risk
under both scenarios and both time horizons, while inland provinces generally remain at low risk.
Additionally, the Group has no factories with high flood risk exposure; the vast majority of our
factories have low or very low risk exposure levels.
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Physical Risk
Y12 &k

Risk Name

[ B & 78

Impact Analysis
FEDW

| ¥

Water shortage and drought

KEREBERRER

Water resources are an indispensable and important resource in Hengan’s production and
operation, but also crucial for the production of our main raw material pulp. Based on our
experience, we have not yet encountered a situation where water scarcity has led to a reduction
in production capacity or operation disruption, nor have we seen a reduction in supply or an
increase in price of upstream raw materials due to water resource shortage. However, as water
scarcity becomes increasingly severe due to global climate change, the Group has profoundly
realized that the risk of water shortage and drought will exist for a long term.
KERTERELEEMELBERTAMRINEZER  CHEAMOETERMBARN EE
ZRBZ -ERAMBANLR BHMEOALCEEKERERMEAEESL THRIELSTEHNE
S IR B RMEEOKERERMIR D HERER LR A BEKEREREZIK
RIEZ MBI MBRRE  AEERZARBIKERER R 2N ARG RBFE -

We used Aqueduct Water Risk Atlas, a water risk tool developed by the World Resources
Institute (WRI) to conduct water pressure risk assessments for our factories. The assessment
results show that the Group has 11 factories located in areas defined by extremely high baseline
water pressure values and 3 factories in areas defined by high baseline water pressure values:

HMEAERERFEMKEIKRRTAESRMAOIMARKEDRRTG  FHERBER
AEBUAEABRSNSEEKBNETENKEIEREN THEE S 3 A11R MR :
Results of Water Pressure Risk Assessment

KEORBEFHEER

4

Extremely High Risk High Risk Medium-high Risk Midium-low Risk Low Risk
&= @R = @R R B b2 1R
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Physical Risk
Y2 =k

Additionally, we also analyzed the future water pressure risks faced by the Group’s factories.
According to the results of IPCC SSP 5-8.5 scenario analysis, the number of factories in the
Group located in areas defined by extremely high baseline water pressure values will be 10 in
both 2030 and 2050, and the number of factories located in areas defined by high water
pressure values will be 5 in 2030 and 4 in 2050, respectively, showing no significant change
compared to the current situation. However, the rise in global temperatures and changes in
rainfall patterns may further exacerbate the risk of water scarcity in the future. This could expose
our factories located in areas with extremely high and high water pressure to operational risks,
including potential water shortages, reduced production or shutdowns, and increased water-
related costs. Such developments may lead to lower revenue and higher production expenses.
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Climate Opportunities
ERCE ]

| ¥

Opportunity Name Develop and/or increase low-carbon products

BBEH B8 B A0SR 1 A0 K B T R

Impact Analysis With the government’s increasingly stringent regulatory requirements for the green and low-
FEDN carbon attributes of products, as well as consumers’ growing preference for green and low-

carbon goods, developing and increasing low-carbon products can not only meet compliance
requirements but also attract green consumption.

EBRNHEMSERARBUNEEEZRTHRES ULHEBEEUREERGEERE M 7
BAMEMERE R TEREREARER  TEERSIGEHE -

The Group actively develops and increases the low-carbon environmental attributes of products
through multiple initiatives, including improving production and storage logistics efficiency,
increasing the use of renewable energy, selecting green and biodegradable raw materials in
product design, and continuously reducing the weight of products. Looking ahead, we will further
calculate the carbon footprint of core products and carry out targeted emission reduction actions
based on the calculation results. And we will increase the proportion of low-carbon products to
meet consumers’ green consumption needs, thereby improving the market share of green
products and achieving continuous revenue growth.

AEBEBERAEREERARBEYREE MAABLEERER UREEMKRTBEPER
FEe FWRENRME IRENERIERRES I ABERAENE N R ERRRE ML -
AR BPGE-—FAERLERNRET  UYRBNEERMESTEENRETE  TEHE
EBREROEL  WRBEBEENGEHEEZ K KEhREAGKETSEER LERERNHT
Biig & -

232 EMEFFE

BEINHERBE R  BMERREEHRTRIE
BETRESENENMYERR  BERMEER
BT —ENRIRERMEZDELE -

2.3.2. Resilience Assessment

Scenario analysis reveals transition and physical risks with various
degrees under different climate conditions, while we have already been
equipped with certain climate resilience to face the challenge.

—\

In terms of physical risks, our manufacturing bases are distributed in
different areas, and the impact of single climate events at specific
locations on us is limited. Based on our previous experience, extreme
weather events have never had a significant impact on the Group.
According to the results of climate scenario analysis, the impact of
future impact of the two major physical risks, extreme weather events
and water shortage and drought, will also be relatively small. At the
same time, we have formulated and continuously improved business
continuity plans, built flexible production and supply systems,
implemented emergency response plans, so as to strive to minimize
the negative impact of extreme weather.

HENGAN INTERNATIONAL GROUP COMPANY LIMITED
CLIMATE-RELATED FINANCIAL DISCLOSURES (TCFD) REPORT 2025
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In terms of transition risks, although 5 of the Group’s subsidiaries
have been incorporated into the carbon trading market. By the end of
2025, the overall carbon quota was in a surplus state. The Group has
experienced major related to climate or the
environment, and fluctuations in raw material prices have not had a
significant impact on the Group. The results of climate scenario
analysis indicate that as the carbon prices continue to rise and the
number of factories of the Group included in the carbon trading
market increases, carbon emission costs may become one of the
Group’s main operating costs. The Group has promoted a series of
projects to improve energy efficiency and the use of green energy.
Given the trend of continuously decreasing unit costs of green energy
investment and operation, these projects will help us achieve cost
reduction and efficiency improvement with relatively less investment,
and greatly reduce the costs of carbon emission and compliance. At
the same time, we can also establish a green and low-carbon brand
image through green transition, meet consumers’ demand for green
products, and thereby seize climate-related opportunities to achieve
revenue growth.

never violations

However, considering that addressing climate change is a long-term
process, the climate policies of various countries and regions may
continue to evolve, and there is significant uncertainty regarding the
ultimate climate scenarios and their impact on us. Therefore, we
closely monitor the latest trends in climate, environmental, and other
related regulatory developments in real-time. We continue to promote
green transition strategies, and promote environmentally friendly
production methods throughout the value chain. We also collaborate
with governments, non-governmental organizations, and industry
partners to jointly develop and implement innovative solutions. In
addition, we continuously optimize our warehousing and logistics
layout, implement emergency plans for extreme weather, enhance
climate resilience, and ensure the long-term sustainable development
of the Company.

3. RISK MANAGEMENT

We have fully realized that climate change has brought significant
uncertainties to business operations and market environment, which
may lead to risks such as supply chain disruptions,
shortages, and rising production costs. Therefore, effectively managing
climate risks not only helps reduce potential losses for businesses but
also provides essential support for their long-term resilience and
sustainable growth. We incorporate climate risk management into the
Company’s comprehensive risk management system. We continuously
evaluate the Group’s climate resilience, refine related strategies, and
embed climate considerations deeply into overall risk management and
business strategy.

resource

a2
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3.1. Climate Risk Management Process 3.1. RIEAKBEERE

In terms of identifying and assessing climate-related risks and 7R IZABE R &SP ET(E 5w - B TEH
opportunities, we regularly conduct the identification of climate-related FEAFNEE - FASKTORIREETBL EITE
risks and opportunities based on the previous year’s result and the BIAEFIE RIZMEME AR MEBHER - WRBEZH
latest climate regulatory trends and industry dynamics. We also carry HRIFEESHEREELLFTEIN  FATFEAE
out gquantitative impact analysis based on the latest climate scenario EIHRIEEIE  BLEEERE  E—FEREAA
data. This allows us to thoroughly assess the climate resilience of the I E BRI EIPHEE KA -

Group, optimize management strategies, and further integrate climate

into our overall risk management and business strategies.

Identification
=il

Assessment

BHAE

Based on Hengan’s previous identification results and international mainstream climate risk and opportunity libraries, we
conducted extensive peer research and climate regulatory trend analysis. Taking into account Hengan’s current operations
and the latest business plans, we have preliminarily identified potential climate-related risks and opportunities.

FEB 2 A F Rl 4 RANBIRR R AR IR A8 ) B |- - Ffﬁ)?éﬁﬂ@ﬂ%ﬂﬁﬁﬂﬂﬂ%ﬁt% BEDHT - WHESBELHE
RARFEBFHEBHRE - ¥R EER RIRAERE R RS

S

We conducted climate questionnaire surveys, inviting representatives from various departments within Hengan to quantitatively
assess the impact of climate-related risks and opportunities on Hengan in the short, medium, and long term' from two
dimensions: probability of occurrence and degree of impact. Further prioritization was carried out based on the opinions of
Hengan’s management and external experts to identify significant climate-related risks and opportunities for Hengan.
FRRARESHEN  BEELANMBOIAPFIRKRU B LN XN ERENEEE - YRIFERRRREEEELER - 1
LA&EHEE’J%% TEEFE  THEAERERBURIINTERNE RETE—TNERYF - BHELEXNRIKERER
Ko
J

Response

e

Monitoring
ESR

We developed tailored response measures based on evaluation results and collaborate with relevant departments to embed
these actions into the Group’s day-to-day business operations. This approach helps mitigate climate-related risks and capture
emerging opportunities.

mﬁuﬂﬁm%gﬂ*xﬂ i - WHES R RIS S L R R AR REEN B BB L EBIED - URERRRRTZE
WL R R RS

We conducted routine cross-departmental monitoring, consolidate information periodically, and report and assess progress
through the Group’s ESG governance structure to continually improve management effectiveness.
RS EFIFRE TR ERTIE - WEHELARES - KEAKEESGE ARBHEITERM O ERET(L - FEBCERRK -
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3.2. Risk Management

Hengan has established a risk management framework consisting of
the “Three Levels of Defense” based on the Committee of Sponsoring
Organizations of the Treadway Commission (COSO) internal control
model. The Board of Directors and Chief Executive Officer (CEO) are
jointly responsible for the Group’s risk management to identify, assess
and manage significant risks faced by the Group:

3.2. ARERE

B &K ECOSOM Zp4EHI B A - s [ = B4R
HERRWEREERER HESSEELHERSA
BEASEMERER  U#HA  FHEAETCEED
BEEZRERK

I

The First Line

Business Departments
E—EM
EBRITER

Our business departments integrate
risk considerations throughout the
product and service lifecycle,
encompassing development,
production, and delivery. Identify,
respond to, monitor and report risks
at the business front end.

Group CEO
REEH

The Second Line
Functional Departments

BERR
FEREERFT

Our functional departments include
Risk Control Department, Safety
Office, Marketing Department, Capital
Operation Department, Administration
Department, Legal Supervision
Department, Quality Management
Department, Information Technology

Board of Directors

Exg

The Third Line
Internal Audit
FEEEBHR
P EpEEst

¢ Ourinternal audit oversees the risk
management effectiveness of the
first and second lines and assists
senior management in providing
independent and objective
assessments of the Group’s overall
risk profile.

TEETERIRER - - B aR Department, Human Resources

SRR o
Product Production Department,
Supply Chain Department, and
Procurement Department. They

manage risks, establish systems,

oversee departmental risk response,

and analyze abnormal situations.

Department, Finance Department,

B EREE D RAETELE
BBRRBTE

ETRRER  ERAEX( - EEE

BPIRREL - TREER

Each of the three levels of defense performs its own duties and
cooperates with each other flexibly, which effectively guarantees the
operational compliance of the enterprise. Business departments are
responsible for identifying business-related risks. Functional
departments such as the internal control department, the security
management office and the finance department work together with
business departments to integrate internal and external resources, and
design and optimize control processes for the various operational risks
identified. Internal audit is the supervisory department for the Group’s
risk management. Through annual audits and special audits, it
assesses the overall effectiveness of the Group’s risk management,
and through training, publicity, routine inspections and other measures,
it enhances risk management awareness among employees at all levels
and builds a risk management culture.

“EMEERER BERES AIREBLEEL
R -EBHMARRNEHEERE - REH
ZEREEMAE - W5 A0 L BRE &F P15 R 5 7% #F P9
EERIEBEIR - RE5 NS FEE AR R
BERRE AMEFEEERRERNEES
M- BEFESRTMEREASTIN  BRTIGE
ERREEMR LEBKIEE ERRESHE
MRASHREINERERS S BEEREEX
b e
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4. INDICATORS AND TARGETS

Hengan has set specific indicators and targets for climate actions,
closely tracking greenhouse gas emissions and energy consumption
data to ensure their accuracy and transparency. For the papermaking
sector, we have set clear environmental goals to actively respond to
the challenges of climate change. Through continuous technological
innovation and green transition, we are committed to
impact, promoting sustainable development, and
contributing to the construction of a low-carbon future.

reducing
environmental

4.1. Greenhouse Gas Emission Data

To tackle the complex challenges of greenhouse gas emission data
statistics, Hengan has carried out comprehensive greenhouse gas
emission inventory work, involving a thorough review of the Group’s
scope 1, scope 2, and scope 3 greenhouse gas emission sources.
This work aims to accurately grasp the current status of the
Company’s greenhouse gas emissions through systematic
investigation, thereby solving the long-standing difficulties in data
collection and analysis. This not only helps the Company better
understand its impact on the environment but also provides a scientific
basis for developing effective emission reduction strategies in the
future. We have introduced digital methods into the greenhouse gas
emission inventory work. By utilizing the automatic greenhouse gas
emission accounting system, we are able to collect, analyze, and
accurately calculate various emission data in real time, which not only
improves the efficiency of data processing but also provides
management with
through visualization methods.

intuitive and comprehensive decision support

4.1.1. Accounting Standards

The GHG emissions are measured by carbon dioxide equivalent
according to the Greenhouse Gas Protocol Corporate Accounting and
Reporting Standard ((REREZEER  PEZEHFKEIZXE)) and
the Greenhouse Gas Accounting System. Accounting and Reporting
Standards for Enterprise Value Chain (Scope 3) ((RERBZEE
FoOEEEE (BEY) RHEEREFZAE)) issued by the World
Resources Institute (WRI) and the World Business Council for
Sustainable Development (WBCSD), and with reference to the
Guidelines for the Calculation and Reporting of Greenhouse Gas
Emissions from Paper and Paper Products Manufacturers (Trial) ({4
MEHpEECEAZTREBHZE T ERBEERM (F17))) and the
Guidelines for Accounting Methods and Reporting of Greenhouse Gas
Emissions of Power Generation Enterprises in China (Trial) ({4 Bl % &
TEAEREBHRZE S MG ERR FH1T)D).

™  HENGAN INTERNATIONAL GROUP COMPANY LIMITED
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4.1.2. Organizational Boundary
The calculation scope of greenhouse gas emissions of Hengan covers
31 production companies.

4.1.3. Operational Boundary

The Group identifies the greenhouse gas emissions associated with
Hengan in accordance with the standard
categorizes the emissions by Scope 1 direct GHG emissions, Scope 2
indirect energy GHG emissions and Scope 3 other indirect GHG
emissions.

requirements, and

4.1.4. GHG Emissions
The GHG emissions of Hengan in Scope 1 and Scope 2 in 2025 are
as follows:

GHG emission in Scope 1&2 (tons carbon dioxide equivalent, tCO,e)

BEREHEREE12(BM_F{LHEER  tCOe)

a2

4.1.2. A5 B R
B AEREBHENZEHEARNEBETIIREE
NI ID

413 EEER
ARRARIRBREERE A EAR R ABNEERET
W WERBENEEREREHER  BE2EEREEZ
BEREERAEEIE MM ERE R RETT
B

414 BEREHHE
K2 - B %2026%F & E1M & E26 )R =R HEM

BRwmT
2025 2024

Total GHG emissions: Scope 1 + Scope 2 (Location-based) 1,516,074 1,427,401
BBEEREHENE © € E1&E E2 (2R i)
Total GHG emissions: Scope 1 + Scope 2 (Market-based) 1,497,030 1,391,750
REAZRBHNE  SEE1&EE2(ERTH)
Scope 1: Direct GHG emissions 585,590 557,885
HE: EERAEREBHER
Scope 2: Indirect GHG emissions — Location-based 930,484 869,516
& [E2 : AR ERE PR (ERMIE)
Scope 2: Indirect GHG emissions — Market-based 911,440 833,865
E? : BEAEREBHER(ERTIS)
Scope 1&2 based on GHG emission categories
(tons carbon dioxide equivalent, tCO.e)
BERERBHERERIINEEIG2(M_FLHEEE > tCO,e)
Carbon dioxide CO, 1,512,237 1,423,673
—&1{LHxCO,
Methane CH, 248 415
B kECH,
Nitrous oxide N,O 1,756 1,606
1B AN
Hydrofluorocarbons HFC, 1,731 1,606
@A AL HFC,
Sulfur hexafluoride SF 101 101
N &AL FISF,
ERERKERRAT 'M—

2025 AR AE B 01 1515 B BB (TCFD) W &5
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In 2025, the GHG emissions of Hengan in Scope 3 are as follows: KIZE  BR20255F X BZHEIRERELRE RN
T
GHG emission in Scope 3 (Kilotonnes CO, equivalent, ktCO.e) 2025
BERBHEREEI(TH _F{LHREE  ktCO,e)
Total GHG emissions: Scope 32 1,802 1,853
HEIRERBHHAE
Category 1 — Purchased goods and services* 1,273 1,298
R — B E SR @A AR
Category 2 — Capital goods 3 5
HAl2 — BARE M
Category 3 — Fuel and energy-related activities 201 188

FERI3 — PRBLANRE IR AE RS B
Category 4 — Upstream transportation and distribution & Category 9

— Downstream transportation and distribution 239 282
HRl4 — ETrE®ANBCXIARIQ — TN & & AN A X
Category 5 — Waste generated in operations 3 2
A — BEPELENED
Category 6 — Business travel 1 1
e — BHBMmKIT
Category 7 — Employee commuting 10 10
Hilr —BRERY
Category 12 — End-of-life treatment of sold products 72 67

Bhl12 - RESHPRIENELER

3 Scope 3 GHG emission factors from US EPA, UK Government GHG  ° g EJR E & B M KA F K BUS EPA - UK
Conversion Factors for Company Reporting, Ecoinvent, China Products Government GHG Conversion Factors for Company
Carbon Footprint Factors Database (CPCD), etc. Reporting * Ecoinvent * R R EMEEGHEBAESR

BHEREBES -

4 Category 1 — Purchased goods and services covers the Group’'s  * A — BENERMRENOHEBURE RSB KE
procurement of nine major raw materials such as wood pulp, polymers, RNF-@HF - EHH B RESOREERM
nonwovens, plastics and cartons. e

_M. HENGAN INTERNATIONAL GROUP COMPANY LIMITED
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4.2. Energy Consumption Data

Hengan adheres to the concept of green development, actively
strengthens its energy management system, and maintains a high level
of attention for energy consumption. We have established a refined
energy consumption monitoring mechanism to achieve comprehensive,
real-time tracking and analysis of the Company’s energy consumption.
Through the introduction of cutting-edge energy-saving technologies
and optimized energy allocation, Hengan has effectively reduced
energy consumption levels, demonstrating a strong sense of
environmental responsibility.

Energy consumption
EENOEE

2025
Direct energy consumption 2,133,138
BEERER
Natural gas 84,175,073
RAR
Anthracite 181,735
R
Liquefied natural gas 12,555
BAERAR
Liquefied petroleum gas 1.1
BAL AR
Diesel fuel 16.37
Eii
Internal photovoltaic power 5,712
8K
Indirect energy consumption 1,948,856
BERERE R
Purchased electricity 127,866
SMNEE
Purchased green electricity Internal
photovoltaic power 3,589
HA MBS
Purchased steam and heat 2,412,692
EY i Rt =
Total energy consumption 4,081,994
REFEHE
Energy consumption intensity 1.8
BREERE

4.2.

REFEBIE

a2

BLRFHEERED  BERLEREEER
HERBERBARFTSERT -HMABEZBAELD
RERHREERS BERYCXERNEZE EF
SE HMEER ) AT o 58 5 AR R BE Bl BB ML BE IR AT
B B AMBETEMEKT BRREEHEZMHRR

REEE -

2,058,305

90,868,860

168,241

7,023

3.1

16.95

3,126

1,823,445

122,916

6,719

2,139,442

3,881,749

1.7

MWh

JK L B

m3

SR
tonnes

158

tonnes

WA

tonnes

148

tonnes

158

10,000 kWh
BE

MWh

JK B B
10,000 kWh
B

10,000 kWh

BE

GJ

HE

MWh

JK B B

MWh/RMB10,000 of revenue
KEE B ARBIHERE
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4.3. Environmental Targets for the Papermaking Sector 43. EHEMREREEE
Hengan has established the control targets for energy for the 1EBZEHIE TERBIBERINKERNEXRBEZE
papermaking sector and water resources: K
Type Targets
L Eid] B &
Energy consumption Control the energy intensity of the papermaking sector below 0.4 tonnes of standard coal per
intensity tonne of paper by 2030.
RERTE 20304F Al - 3E 4K AR 4R AL FE 2 E £ I TEO AR IR I WRAR DA T o
Water consumption Control the water withdrawal intensity of the papermaking sector below 10 tonnes per tonne of
intensity paper by 2030.
RKEE 2030%F A + 3 AR AR S AR 7K B [E 422 I A2 10ME, MR AR LA T ©
Wastewater intensity Control the wastewater intensity of the papermaking sector below 4 tonnes per tonne of paper
by 2030.
REKEE 20304F Al - & 4K AR B8 3% K 2 2 15 I TEANE MR AR DA T o

In 2025, the energy consumption intensity per tonne of paper was 20254 @ AEBENEATAERE S & L (LA i i BB (i 2
11% lower than the Level 1 requirement of the Energy Consumption — fh&%)R HFE R &)(GB 31825-2024)F AI14k E k(K
Per Unit Product of Pulp and Papermaking (il &M B E mEER 1% °

SHFEFR E8)) (GB 31825-2024).

Scope Metrics 2030 target 2025 0004 0003 Unit
i IR 2030F 1% =
Papermaking Energy consumption Achieved 0.34 0.34 0.35  tce/tonne of paper
sector intensity
AR R BEREEE e WEAZ B 4
Water withdrawal Achieved 8.0 6.8 5.8  tonne/tonne of paper
intensity
BUKEE w2 W8,/ WE 4%
Wastewater density Achieved 3.6 3.4 3.3 tonne/tonne of paper
BB W 2 W8,/ W 4%

5 In recent years, the Group has introduced new types of paper machines, AREBFEFRSIATQRT - TADEH A KK - H e
such as QRT and TAD, which consume more energy and water per unit e FEE KL SRESRERRE : AR TISE
of output than traditional papermaking equipment. To meet the market’s EREENESER BMEEEBEREMN T+
higher demands for product quality, we have increased the frequency of GEBER  VRIBEMMEBERBTE N REEFE
rinsing during the production process to ensure consistent product HEHEEZERKaNER WEERAS) HAEET
quality. In addition, the Group continues to launch products with high HEERE R AEEGMNT AKER ER Lt
hygiene standards (such as kitchen paper), which require stricter RE  REEERIRRBUKEEBRM LA - BEY
production processes and consequently increase water consumption. t— & REBERREHAE R ERRIRIRE
Due to the above reasons, the water withdrawal intensity in the BiE LNERFHHEEEBEEI -

papermaking segment has risen this year. In response to this change, the
Group has updated the environmental targets for the papermaking
segment during the reporting period to promote more systematic
management.

_M. HENGAN INTERNATIONAL GROUP COMPANY LIMITED

W CLIMATE-RELATED FINANCIAL DISCLOSURES (TCFD) REPORT 2025



©)

—
BEZERE&E

=

BIRAT]

HENGAN INTERNATIONAL GROUP CO., LTD



	封面
	目錄
	前言
	一．治理
	1.1. 董事會
	1.2. ESG委員會職責
	1.3. 工作小組職責
	1.4. 集團職能部門職責
	1.5. 能力建設

	二．策略
	2.1. 氣候相關風險及機遇分析
	2.2. 氣候行動
	2.3. 氣候韌性

	三．風險管理
	3.1. 氣候風險管理流程
	3.2. 風險管理

	四．指標和目標
	4.1. 溫室氣體排放數據
	4.2. 能耗數據
	4.3. 造紙板塊環境目標

	封底

