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This Report is the fourth Environmental, Social and Governance Report (the “ESG
Report” or the “Report”) issued by Onewo Inc. (the “Company”), which highlights the
management philosophy, management measures, conspicuous achievements,
etc. of the Company and its subsidiaries (collectively as “Onewo”, “we” or “us”)
regarding ESG in 2025.

This Report is prepared in strict accordance with Appendix C2 - Environmental,
Social and Governance Report Code (the “ESG Report Code”) of the Rules
Governing the Listing of Securities on the Stock Exchange of Hong Kong
Limited (the “Listing Rules”) issued by the Stock Exchange of Hong Kong Limited
(the Stock Exchange). It also takes reference from the following international
standards and frameworks:

® GRI Standards issued by the Global Sustainability Standards Board (5SSB)

® SASB Standards issued by the Sustainability Accounting Standards Board
(SASB)

® |FRS S2 Climate-related Disclosures issued by the International Sustainability
Standards Board (ISSB)

® SDG Compass issued by the United Nations, the guide for business action on
the SDGs
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The preparation of this Report follows the four reporting principles set out in the
Stock Exchange’s ESG Reporting Code:

Materiality

Onewo commenced its assessment of material topics and invited stakeholders
to participate in the assessment. The Board of Directors approves and
acknowledges the results of annual materiality analysis, and discloses the effects
of the Company on material topics and the Company’s ESG performance in this
Report.

Quantitative

Data in this Report have been reviewed, and measurement standards and
methodologies referred by key data are also set out in this Report.

Balance

The Company’s ESG performance is disclosed accurately, authentically and
completely

Consistency

This report is the fourth Environmental, Social and Governance Report (the “ESG
Report” or the “Report”) disclosed by the Company. In the future, we will try our
best to ensure consistent disclosure principles and explain specific changes and
reasons for changes in the report in case of any changes in statistical methods
and other relevant factors.

The reporting period is from 1 January 2025 to 31 December 2025 (the “reporting
period” or the “current year”), with the period of some content moderately
extending forward and backward.

To ensure that this Report comprehensively reflects the Company’s ESG impacts
and performance, unless otherwise specified, the disclosure scope of this Report
covers operations representing more than 80% of the Company’s operating
revenue under the consolidated scope during the reporting period. Unless
otherwise specified, currency amounts involved in this Report are denominated
in RMB. This Report focuses on the disclosure of ESG information, some of which
shall be read in conjunction with the 2025 Annual Report of Onewo Inc. (the 2025
Annual Report of Onewo).
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Data and information used in this Report are mainly derived from public data,
internal statistical statements, third-party surveys, administrative instruments,
reports, and other related documents.Since 2024, we have engaged an
independent third party to conduct independent assurance of the ESG report. For
further details, please refer to the External Verification Statement.

This Report was reviewed, acknowledged and confirmed for publication by the
Board of Directors on 19 March 2026.

This Report is available in traditional Chinese and English, with electronic
versions available on the Stock Exchange website (www.hkexnews.hk) or the
Company’s official website (tc.onewo.com). In case of any discrepancy between
the traditional Chinese and English versions, the traditional Chinese one shall
prevail.

If you have any questions or feedback regarding the Company’s ESG work or this
Report or its contents, please contact us at esg@onewo.com.
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Vanke Service, together with SF City Rush, upgraded the rider access solution.

Onewo released its self-developed large model development platform, the GC
Platform, marking the formal establishment of an enterprise-level Al platform
system and the achievement of large-scale, high-frequency invocation.

Vanke Service, together with JD Express and JD Food Delivery, upgraded the
rider access solution. As a result, second-level access in residential communities
served by Vanke Service now covers major rider groups.

Vanke Service, CRIC Property Management, and Shenzhen Property Management
Association jointly released the industry’s first Research Report on Innovation
and Practice in Smart Communities, setting a benchmark for the property
management industry.
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The nation’s first energy audit standard, jointly compiled with the participation of
Cushman & Wakefield Vanke Service, was officially implemented. The standard
fills a critical gap in the field of building energy efficiency and marks a new stage
of scientific and standardised development in building energy management.

Centralcon Property was officially consolidated into Vanke Service. The
concentration of Onewo Towns was further enhanced. The “Centralcon Property”
brand continued to be retained and used as a “Vanke Service Member Enterprise”.

Vanke Service officially open-sourced 508 service standards and a flexible pricing
system to the entire industry.

At the Summit of 2025 Top 500 China Property Management Companies, Vanke
Service introduced the vision of the “flexible pricing system”: through open
sharing, enabling property management companies and property owners to
jointly discuss service standards, forming a common industry language and co-
creating new service standards. As of 23 December 2025, Vanke Service had
secured 51 projects through this model, generating a newly added contract value
of RMB165 million, and completed contract renewals for 22 existing service
projects. Among them, the Qingdao Jinyu Lanwan project was selected as a
replicable best practice in Shandong Province and received circulation and
recognition by the Ministry of Housing and Urban-Rural Development, becoming a
national demonstration case.

Onewo was approved by the Shenzhen Municipal Human Resources and Social
Security Bureau to establish the Shenzhen Postdoctoral Innovation Practice Base.
This serves as a key step for Onewo in strengthening the integration of industry,
universities, and research institutes and accelerating the implementation of
technological achievements.
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Onewo established the Onewo Occupational Health and Safety Production
Management Committee (Health and Safety Committee), with an Occupational
Health and Safety Production Management Office (Health and Safety Office) under
it, responsible for building a comprehensive safety production management
system and overseeing the prevention, management, and response to safety
production incidents.

Onewo and Winlands Fast Charging established a joint venture for charging
station operations, Yungi Weilan. This marks Onewo’s formal entry into the
broader energy sector through an equity partnership model, setting an industry
precedent for property management companies to systematically operate
community energy resources.

Onewo released the Onewo Carbon Accounting Methodology and the “Carbon
Pulse” management platform, becoming the first enterprise in the domestic
industry to publish an independent carbon accounting technical standard.

Onewo participated in and obtained the certification of “Top Employer China
2026" for the first time, becoming the first certified enterprise in the property
management industry and promoting the standardised upgrade of the human
resource management system.

Dantian Service won the bid for the Seventh Affiliated Hospital, Sun Yat-sen
University. This further deepened the business cooperation between Onewo and
Sun Yat-sen University. Upon completion, the hospital will deploy LinkX, becoming
the first benchmark project of LinkX in the medical space.
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Onewo released the Onewo Energy Product and Capability Catalogue v2.0, forming
a systematic energy capability product map, unifying internal terminology, and
clarifying the direction for advancing strategic capability development.

The 23rd Vanke Service Please Day was launched nationwide, with more
than 500,000 residents participating. During the opening ceremony, a live
cardiopulmonary resuscitation (CPR) emergency training session set a Guinness
World Record with 20,917 people successfully participating online in real time.
Vanke Service also initiated a cross-industry marketing campaign with leading
enterprises such as Meituan and Didi under the theme “Meals on Meituan, rides
with DiDi, and living with Vanke Service”.

The Onewo Real Estate Management System was launched, enabling dynamic full
life-cycle management and integrated business-finance settlement. As an asset
data middle platform, it connects upstream and downstream systems, enabling
dynamic full life-cycle management and integrated business-finance settlement
for assets totalling RMB3.425 billion. Through data lake integration, it also outputs
various indicator dashboards, enabling asset resource monitoring and facilitating
asset disposal.

Vanke Service and Tsinghua University jointly released the industry’s first
China Property Management Industry Carbon Neutrality Strategy and Pathway
Report. Using Vanke Service's benchmark practices as case studies, the report
addresses industry challenges such as unclear attribution of emissions in shared
areas and difficulties in balancing carbon reduction and benefit, providing a
vivid community-level model for advancing China’s carbon peaking and carbon
neutrality goals.
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Onewo promoted the China Property Management Institute to issue an industry-
wide initiative advocating the standardisation of property management project
handover practices, aiming to rectify irreqularities in property handovers.

The second Onewo “Insight” Conference was held in Shanghai, bringing together
nearly 300 representatives from well-known enterprises, along with media and
analysts, to explore how Al and low-carbon technologies can enhance asset
returns. At the conference, Onewo announced the full-scale commercial rollout
of LinkX, pioneered a rental model for “digital employees”, and, together with
a number of leading robotics and technology companies, launched the LinkXE
cosystem Alliance to drive the intelligent and low-carbon upgrading of real estate
management.

Onewo released the OBS1.0 system, pioneering a standardised M&A
empowerment platform that is “calculable before investment and implementable
after investment”. This has transformed traditional M&A integration from an
“art” reliant on individual experience into a precise “science” driven by data and
models.
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Onewo (2602.HK), formerly known as “Vanke Service”, was established in 1990. In
October 2020, Vanke Service was upgraded to Onewo Inc. In September 2022,
Onewo was listed on the Main Board of the Hong Kong Stock Exchange.

As a technology-driven asset service provider leading in low-carbon development,
Onewo relies on LinkX, its Al-powered brain for real estate management, to
provide property and facility management services covering residential spaces,
commercial and corporate spaces, university and hospital spaces, and urban
public spaces. Centred on community and corporate assets, we also provide
renovation and maintenance services, leasing and sales services, commercial
community operations, corporate shared services, and smart space operation
services. Guided by the philosophy of sustainable development and a spirit of
altruism, we strive to create resilient, vibrant, and intelligent “ideal places” across
different spaces.

For detailed information on our business strategies, operations, and financial
performance, please refer to the 2025 Annual Report of Onewo.
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Al+ {EHix
Artificial Intelligence + Low-Carbon
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Onewo is committed to improving service quality, developing scientific and
technological competitiveness, and transforming the business model to create
value for our customers and society. In the current year, we received awards
and recognition from the government, industry bodies, media platforms and the
public, including:

® |ncluded in the 2025 Fortune China ESG Impact List, the only company in the
industry to be listed for two consecutive years

® 2025 Golden Bull Award for Social Responsibility

® “Southern Public Welfare - 2025 ESG Influential Enterprise”

® “Climate Lighthouse” Model Award at Shanghai Climate Week 2025

® 2025 Extel:Best CEO Top 10 - Properties / Best ESG Program Top 3 - Properties
/ Best IR Team Top 3 - Properties

® 2025 New Fortune Best IR Hong Kong Listed Company

® 2025 China Listed Companies Yinghua Awards - Hong Kong-Listed Share Value
Demonstration Case

® 2025 Hong Kong Commercial Daily Best Investor Relations Management
Company

® 2025 Top 100 Board Secretaries / ESG Companies / IRM Companies
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Kaggle ARC Prize 2025 Silver Medal (Algorithm Team, Onewo Data and
Information Technology Centre)

2025 High-Potential Application Case for Digital Twin Technology (Onewo
LinkX Chongging Luhai International Building Project)

2025 Top 100 of Most Valuable Brands of China Property Management Service
2025 Top 1Chinese Enterprise of Residential Property Service Capability
2025 Top 1Leading Chinese Enterprise of Smart Community Service

2025 Top 1Leading Chinese Enterprise of Low-Carbon Property Operations

2025 Top 1Leading Chinese Enterprise of Property Service Quality

2025 Top 10 Commercial Property Service Providers in China
2025 Top 10 Office Building Property Service Providers in China

2025 Top 10 Commercial Office Property Service Providers
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2025 Top 10 Companies in Campus Property Service

2025 Top 10 Companies in Hospital Property Service

The "All-domain Intelligent Operations” model was included in a report of the
United Nations Human Settlements Programme

National Urban Governance Award

2025 Five-Star Credit Enterprise in the Building Decoration Industry

2025 Top 40 Real Estate Commercial Management Companies in China by
Comprehensive Strength

Best Human Resources Shared Service Centre Innovation and Transformation
Award

Association of Chartered Certified Accountants (ACCA) Approved Employer
Certification

2025 Corporate Financial Intelligence Case - “Excellence Leadership Award”
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Adhering to the concept of responsible development, Onewo lays emphasis on
both economic benefits and environmental and social benefits based on the
mission of “Reshape Space Efficiency, Service for Ever Better”. We believe that
responsible operation is the best ESG practice.

Centred on the PDCA (Plan-Do-Check-Act) management cycle, we systematically
embed sustainability concepts and goals into our overall strategy and day-to-
day operations. By addressing key topics related to employees, customers,
communities, and the environment, we strive to generate long-term value on a
continuous basis.

e Through the application of the PESTEL™ analysis tool, we identify both external
and internal factors relevant to sustainable development. We focus on areas
such as employee health and safety management, diversity development, and
symbiotic community development, clearly defining the key driving forces.

® [n 2021, we launched the “Oneworld Plan”, which focuses on four core topics,
namely, "Al Growth (Helping Front Line Service Providers Grow in Diversity)’,
“Al Life (Reducing Unnatural Deaths in Service Spaces)’, “"Al Environment
(Building Energy Conservation and Emission Reduction, and Community
Waste Classification)” and “"Al Community (Property Renewal and Coordinated
Development with the Surrounding Community). Clear objectives and
performance indicators have been set—for example, enhancing occupational
health and safety management, promoting energy efficiency and emissions
reduction in buildings, and improving community waste classification—to
ensure strategic clarity and operational feasibility.
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® We create a healthy and safe work environment for our front-line staff, build

a diversified talent development system, and heed the voices of staff openly.
With high-quality service as our core objective, we advocate a culture of
“Service” and “Champion”, constantly refining our services to meet the growing
needs of our customers and co-create a better community.

We practice a “Transparent & Sound” culture of integrity, honesty and
transparency, and have built a risk management system that is appropriate
to our business operations. We have established standardised closed-loop
management mechanisms in the areas of compliance operations, sustainable
supply chain, integrity monitoring, etc., to enhance our operational resilience.

In response to climate change, we optimise green and low-carbon property
services through smart technologies to reduce the environmental impact of
our operations. At the same time, we identify potential risks and opportunities,
enhance emergency response capabilities, and safeqguard the safety of our
customers and employees through early warnings, drills, and protective
measures.

We actively promote key projects such as the development of front-line
service providers, waste sorting, and property renewal. These initiatives are
implemented through multi-stakeholder collaboration. For more information
on the strategies, actions, and conspicuous achievements of the “Oneworld
Plan”, please refer to the section “Oneworld Plan” of this Report.
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® We regularly assess the adaptability of our sustainability strategy to ensure

alignment with evolving circumstances and emerging requirements.

® We conduct a comprehensive annual review of our ESG policies and, where

external conditions change, promptly revise and update them to maintain their
relevance and effectiveness.

® We continuously monitor progress against ESG targets and KPI, comparing

actual outcomes with expected goals, analysing gaps, and identifying potential
risks.

Based on assessment results, we dynamically adjust our ESG strategies and
targets, focusing on high-priority tasks and key areas to ensure ongoing
alignment with Onewo's development needs and the external environment.

We have introduced an intelligent ESG data platform to streamline ESG data
management processes, enhancing implementation efficiency and monitoring
capabilities.

We strengthen collaboration with industry partners and communities,
advocating for high-quality service and sustainable development principles to
collectively enhance the resilience and social impact of the sector.
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Onewo has established an ESG governance structure with well-defined
responsibilities, clarifying duties of each level, policymaking process and
reporting mechanism of related matters: the Board of Directors has the highest
authority and ultimate responsibility for ESG-related matters of the Company, and
the ESG and Responses to Climate Change Executive Management Committee
composed of the Chairman of the Board of Directors and senior management
members is responsible for guiding, supervising and managing ESG work. The
ESG Office serves as the secretariat of the ESG and Responses to Climate
Change Executive Management Committee, files the decisions and implements
the resolutions of the ESG and Responses to Climate Change Executive
Management Committee and works with the ESG Task Force to promote specific
implementation.

A diverse and independent Board of Directors oversees the Company’s
sustainability issues, including:

Review and oversee ESG and climate change-related management policies,
strategies and related risks

® Beresponsible for ESG governance
® (uide the direction of sustainable development of the Company

® Monitor sustainable development risks

® Examine and approve ESG reports
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The ESG and Responses to Climate Change Executive Management Committee,
chaired by the Chairman of the Board and composed of the Board Secretary,
senior management, and heads of relevant business units, provides guidance and
management for the Company’s sustainability matters, including:

® Formulate ESG and climate change-related management policies and strategies

Coordinate ESG work arrangement

® Report to the Board of Directors on ESG and core matters

Oversee and manage the work implementation of the ESG Task Force

The ESG Office composed of senior business professionals and ESG experts
serves as the secretariat of the ESG and Responses to Climate Change Executive
Management Committee and takes charge of the daily operation of the ESG and
Responses to Climate Change Executive Management Committee and the ESG
Task Force, including:

® Formulate annual work plans and work with the ESG Task Force to promote
specific implementation in accordance with the Company’s ESG and climate
change-related policies and strategies

® Conduct ESG materiality assessment and ESG risk assessment, and develop
improvement measures for material ESG risks with the members of the ESG
Task Force and relevant business heads based on assessment results

® (Collect ESG and climate change-related information and coordinate the
preparation of ESG reports

® (Conduct ESG and climate change-related research, communication, training
and dissemination

® |mprove the Company’'s ESG reputation and influence
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The ESG Task Force, composed of ESG-related executives from all business units,
specialised departments and other operating units is responsible for the specific
implementation of ESG-related work, including:

® Execute specific tasks in accordance with the Company’s ESG and climate
change-related policies, strategies and annual work plans, report progress to
the ESG and Responses to Climate Change Executive Management Committee
on aregular basis, and ensure that targets are met

® Work with the ESG Office to identify ESG and climate change risks and develop
and implement improvement measures

® C(ollect ESG and climate change-related information
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Onewo highly values sustainable development management. In accordance with
the requirements of the Environmental, Social and Governance Reporting Code
released by the Stock Exchange, Onewo continues to refine the governance
structure of sustainable development, strengthens the oversight and
participation of the Board of Directors in the governance of the Company’s ESG
affairs, and actively integrates ESG into business practices, safequarding the
Company’s sound operations and long-term development.

The Board of Directors takes full responsibility for Onewo’'s ESG strategies and
reporting, makes decisions on the ESG development direction and governance
strategies for Onewo, and ensures that a suitable and effective system is
developed for ESG risk management and internal monitoring. Board members
heed the results of discussions on key ESG-related matters, monitor progress
towards ESG goals, and examine and approve ESG annual reports.

In order to implement the sustainable development strategy, under the guidance
of the Board of Directors, Onewo has established the ESG and Responses to
Climate Change Executive Management Committee, with the Chairman of the
Board of Directors as its chairman, and set up the ESG Office and ESG Task Force
to take charge of the implementation of specific work. Relevant teams act on
established responsibilities and communicate with and report regularly to the
Board of Directors on the work progress.

Onewo keeps its eyes on the development trends of its industry, constantly
inspects and improves the status quo of internal management, and identifies
ESG and climate change risks and opportunities. Meanwhile, we regularly
communicate with stakeholders to learn about internal and external suggestions,
demands and concerns, assess the materiality of topics through interviews,
surveys, expert assessments and other approaches, and consider the assessment
as one of the factors for the Company to formulate and adjust management
policies. The Board of Directors has participated in the assessment of the
materiality of ESG topics and approved and acknowledged the results of the
annual materiality analysis.
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In accordance with the Environmental, Social and Governance Reporting
Code released by the Stock Exchange, Onewo is committed to integrating the
concept of sustainable development into corporate strategies and has issued
the “Oneworld Plan”. We have established and disclosed critical ESG goals in
areas such as greenhouse gas emission, responses to climate change, resource
utilisation, and occupational health and safety and released Onewo’s carbon
reduction roadmap. The Board of Directors has reviewed and discussed goal
setting, and reqularly inspects the progress towards relevant goals.

This Report, which fully discloses the progress and achievements of Onewo's
2025 ESG work, was reviewed and approved by the Board of Directors on 19 March
2026.
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Based on its future development strategy and the issues of concern to various
stakeholders, Onewo regularly tracks progress against its three-year strategic
development goals and assesses the materiality of relevant ESG topics. This
enables the Company to gain a comprehensive and in-depth understanding of
the ESG topics most closely related to its business development, as well as the
perspectives from which stakeholders view the Company’s development strategy.
On this basis, Onewo actively takes responses to ensure alignment between its
strategic development goals and its sustainable development goals.

The process for identifying and assessing Onewo’s material
ESG topics is as follows:

Combining five aspects of national policies, corporate development, disclosure
standards, capital market and peer benchmarking, we identified and sorted
out the material topics for this current year in multiple dimensions to create a
library of material ESG topics.

Based on the above analysis dimensions, we identified a total of 21 topics,
including 6 environmental topics, 9 social topics and 6 governance topics,
which had substantial effects on Onewo. Through a range of communication
channels, we gathered stakeholders’ views on the importance of different
ESG topics from their respective perspectives, and invited them to comment
on the current sustainable development strategy, relevant performance,
reporting methods and disclosure quality of the Company. The surveys covered
Onewo's directors, executives, key management, employees, customers and
property owners, investors and shareholders, suppliers, media, public welfare
organisations or NGOs, communities and the public, and government agencies.
The following are communication channels and priority topics of concern for
certain stakeholders:
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Government and
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Shareholders and
investors
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Customers and
property owners

ARE

Communication channels

UNSEEDS

Official correspondence
E&mE

Conferences and forums
EHE&ER

Face-to-face communication

===
2=1-]

Telephone call

FERS
Annual reports
RNERBES

Announcements and
notices

L
Conference
B
Telephone call

B

Email

EER—FRER

National Customer Service Hotline

{FE5 App

Zhuzher App

BREEME

WeCom of coordinators

[ETER -G

Face-to-face communication
@#. B

Conferences and telephone
calls

HESREE

Questionnaire survey
EH T R

Understanding through visiting

BRrEN=(E=:E
Top three priority topics

BEREZEREIIRE

Information security and privacy protection
RESETRRETS

Protection of employee health and safety

et & 5 R

Promotion of community development

RARBRE
Enhancement of service quality
BEREHINERE

Greenhouse gas emissions management

FREETTZREER

Empowerment of industry development

ERREEEE

Customer satisfaction management
RARBmE

Enhancement of service quality
REREIE

Energy management
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Face-to-face communication
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Sustainable supply chain
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Customer satisfaction management
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Employee attraction and retention

BYWE 2025 FERIF. tBRERRSE

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

23



ESG &Eif
ESG
Governance

MBS BEERE B =(E=RE
Stakeholders Communication channels Top three priority topics
ESHT IR REEnt iR
Understanding through visiting Promotion of community development
HEQAS RRBETR KERER
Community public Public participation survey Water resource management
EEEEREREER

Business ethics and anti-corruption initiatives

HERERDETHRI 2N, TREEERREE
DEEHZERE, FOoRERBYE-FERY
B ERRIMERANE, IR TSR AHEEE)
M THEXBRERMEEN MAMERSTRE
EMER, TBENEERERNBERMER
EHERREDITRERETE X

HUNEEMNEAMRE, HEBRRERTH
B, WHAMRBETRIIEETFEAERR
REPFIREMBRER TIE, B ESGHAEH
ESG EEMHEN TRERETEROIERIKE,

BYE 2025 FRE. tERERRS

We applied statistical analysis to topic scores, assigned a weight to each topic
according to risk levels, and formed the materiality matrix in two dimensions
("importance to stakeholders” and “importance to enterprise development”)
based on each topic's relevance to Onewo’s three-year strategic development
goals. Internal management and external experts reviewed the screening and
analysis results.

For material topics identified, we formulated targets and implementation
action plans. Relevant business units established dedicated task forces
responsible for cross-departmental coordination and target tracking within the
Company, while the ESG Office provided focused responses and disclosures
regarding the progress of work related to material ESG topics.
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impact across the value chain.

Upstream:Contractors and suppliers

Operations:Operations: Onewo's own business activities

Downstream:Tenants and property owners

EARE
Significant Impact
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The steady improvement of service quality—
driven by the application of standardised
service systems and digital tools—enables better
responses to the diverse needs of property
owners and tenants. Continuous optimisation
of service processes also enhances operational
efficiency and helps reduce potential complaints
and risks. Enhancement of service quality not
only improves customer experience but also
strengthens coordination and mutual trust with
suppliers and partners.

HEEROTE
Impact on the Value Chain
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Upstream Operations

T
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The table below sets out three ESG topics that are highly relevant to Onewo's
three-year strategic development goals and have a significant impact on its
business development and financial indicators, along with their specific points of
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Intelligent service development enhances both
property management efficiency and customer
experience. By providing intelligent products
and technologies for space services, Onewo
streamlines operational processes, improves
service responsiveness, and leverages data
to enable refined management. These efforts
address the growing and diverse needs of
property owners and tenants while continuously
upgrading service delivery models.
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Employees are a key driver of the Company’s value
creation. Their professional capabilities, service
awareness and stability directly influence service
quality. Effective human capital management
helps Onewo attract and retain outstanding
talent, continuously enhance employee skills
and organisational efficiency, and thereby
support the stable operation of projects. At
the same time, through well-established talent
development, career progression and employee
care mechanisms, the Company can stimulate
employees’ motivation and sense of responsibility,
promote service innovation and refined
management, and further enhance customer
experience and market competitiveness.
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Impact on the Value Chain
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b5 AR EREFEER Upstream:Contractors and suppliers

2 BYEQBEEE Operations:Operations: Onewo’s own business activities
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HEEEOZE
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Upstream Operations  Downstream
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Employee Health WHEBNIEARBEERIA., IGRERRERNHEEE ® ® J

Protection |57, BERUCTEREREEE. EAETRE h = &
RESRIESEES, BYFEENRELE, BREASE Medium High Low
EREE TR,

Establishing a strong safety culture not only
safeguards employees’ physical and mental well-being
but also contributes to improved overall operational
performance, enhanced team cohesion, and greater
corporate appeal. By strengthening workplace safety
management, raising employee awareness of health
and safety, and improving emergency response
capabilities, the Company can effectively prevent
accidents, reduce the risk of personal injury, and
minimise operational disruptions.

BERREHIK EERERBN, ABNRELERRR. BERER
Greenhouse Gas BMURRAIRE, WISt & ISR R FHESR ° o Y
Emissions R. BBFHERICAEFEE. HEEMEUERREE th = th
g, BEESEETMREN. B, BRFERRA . ‘ .
Medium High Medium
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AR P ZE IR EIE TR,

Managing greenhouse gas emissions helps protect
ecosystems, mitigate the impacts of climate
change, and promote long-term social and economic
sustainability. By continuously optimising the
energy mix, advancing energy-saving upgrades, and
promoting green operations, the Company works to
reduce its carbon footprint throughout its operations.
At the same time, its technologies and experience
in carbon emissions management within serviced
spaces can be developed into products and services
that address customers’ space carbon management
needs.
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Through the introduction of intelligent energy
monitoring systems, improvements in equipment
energy efficiency, and energy-saving retrofits,
we achieve dynamic management and ongoing
optimisation of operational energy consumption.
Advancing energy management contributes to
reducing carbon emissions and operational costs,
while further improving resource efficiency across
the value chain. At the same time, its technologies
and experience in energy management within
serviced spaces can be developed into products
and services that address customers’ space energy
management needs.
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To enhance management and employees’ awareness of and commitment to
environmental and social value, the Company places environmental and social
performance on an equal footing with economic performance. On this basis,
Onewo incorporates key indicators related to ESG material topics—linked to
corporate value creation and external stakeholders—into the annual performance
evaluation system for the CEO and senior management, and promotes the
implementation and continuous improvement of these ESG priorities through a
performance-linked mechanism.
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We believe that the integration of ESG factors into risk management is one of the
key enablers of sustainable development. We embed ESG considerations into our
existing risk management framework, progressively making them an integral part
of risk identification, assessment, strategy formulation, mitigation and control,
monitoring and reporting, as well as corporate strategy and decision-making.
This enables the Company to better manage and mitigate ESG risks and to pursue
stable and sustainable development.

We have identified and assessed the following significant ESG risks and
opportunities relevant to our business:

Refer to the “Responsibility Governance” section of this Report.

Potential risks/Opportunities

® Strengthen training and promote our “Transparent & Sound” culture of
integrity, honesty and transparency to enhance operational resilience and
sustainable development capabilities.

Our response
® Establish anintegrity oversight and remediation procedure across Onewo.

® QOrganise initiatives such as the “Integrity Enhancement Campaign” and on-
site visits for understanding integrity to reinforce the promotion of a culture
of ethical conduct.

Refer to the “Being People Oriented” section of this Report.

Potential risks/Opportunities

® |[nadequate occupational health and safety management may adversely affect
business operations.

® |mprovements in health and safety practices help foster a more efficient and
stable operating environment.

Our response

® |mprove the health and safety accountability system and establish a
comprehensive organisational structure and management system for health
and safety.

® Formulate effective strategies and policies to ensure a healthy and safe
working environment for employees and other service providers, including
contractors.
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Refer to the “Growing Together with the Community” section of this Report.

Potential risks/Opportunities

Active participation in community activities helps us understand and
effectively respond to community needs.

Deep engagement in community development allows us to uncover new
service demands and drive innovation in our business model.

Collaborating with like-minded community partners contributes to the
creation of long-term prosperity.

Our response

Gradually digitalise safety management across service spaces.

Explore the application of information technologies such as Al and the Internet
of Things (loT) within the industry, opening up new pathways for technology-
empowered spatial services.

Continuously promote diverse and inclusive community cultural initiatives.

Refer to the “Being Environmentally Friendly” section of this Report.

Potential risks/Opportunities

In the context of the green transition, adopting climate-related risk
management measures and exploring low-carbon technologies and service
innovations—including the use of energy-saving and renewable energy
technologies—can help address both physical and transition risks, while also
creating new opportunities for business development.

Our response

Conduct scenario analysis to assess and identify climate-related risks and
opportunities, and formulate corresponding response strategies.

Provide green property management services to enhance the efficiency of
energy and resource use within service spaces.
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Addressing a range of environmental and social issues relevant to our business,
we launched the “Oneworld Plan” in 2021, which focuses on four core topics,
namely, "Al Growth (Helping Front Line Service Providers Grow in Diversity)’,
“Al Life (Reducing Unnatural Deaths in Service Spaces)’, “Al Environment
(Building Energy Conservation and Emission Reduction, and Community
Waste Classification)’ and “Al Community (Property Renewal and Coordinated
Development with the Surrounding Community)’, and aims to keep our feet on the
ground by starting making a difference close to home.

For more historical details about the “Oneworld Plan,” please refer to the 2024
Environmental, Social and Governance Report of Onewo.
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Al Growth: Helping Front-line Service Providers Grow in Diversity
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Onewo recognises that, amid the rapid advancement of intelligent and automated
technologies, front-line employees face increasing pressure to adapt and
transform. To support them through this transition, we launched the “Al Growth”
programme, which not only addresses the era-defining challenge of “machines
taking over jobs” but also opens up broader career development opportunities
and greater income potential for our employees.

We have established a systematic training framework comprising pre-
employment screening, job certification, and on-the-job learning. This framework
spans professional fields including security, electromechanical maintenance,
lift systems, and fire protection. Through hands-on training at practical training
bases, supported by training supervisors and certification officers, we provide
front-line employees with robust skills development and diverse career pathways,
helping them acquire new competencies, transition professionally, and embrace
future challenges.
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As tradition, we continued the Onewo Dream Development programme to provide
front-line employees and other service providers with extensive skills training
and a wide range of job options. During the reporting period, we promoted 1,517
Front-line operation service providers in successfully transferring into technical,
social and emotional communication service providers such as grid coordinators,
asset coordinators, public maintenance personnel, and commercial building
concierges.

Since the initiation of “Onewo Dream Development”in 2020, we have cumulatively
facilitated 10,551 front-line service providers to successfully transfer to new
positions, thus moving to a larger stage and obtaining higher income. At the same
time, the Company has attracted a growing pool of skilled and service-oriented
blue-collar professionals with a strong desire for growth—achieving mutual
success for both people and the organisation.

2025 & TEETH —BEHEEER
Post-Transition Roles of Frontline Service Providers under the “Onewo Dream
Development” Programme in 2025

45,2.97%

308, 20.30%

221,14.57%

101, 6.66%

o BiHRET

Wanyu Security Technician

o RRT (BH) o HEER RIELRE

Asset Coordinator/Home

Security Technician (Lift)

o BRER (ERVE)
Grid Coordinator/Assistant

460, 30.32%

53, 3.49%

319, 21.03%

® MHIEE Hith
Maintenance Roles Others

o IR/ 8E

Customer Service/Concierge

Renovation Consultant
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Al Life: Reducing Unnatural Deaths in Service Spaces
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As a space service provider, Onewo is committed to continuously exploring
effective ways to reduce the risk of unnatural deaths in service spaces. Through
the launch of the "Al Life” programme, we aim to build a comprehensive life safety
protection system and significantly enhance emergency response capabilities
across all service environments.

We have launched and continuously upgraded Onewo’s “G4 Action”, centred
on the “Golden Four Minutes” concept of emergency response. By providing
cardiopulmonary resuscitation (CPR) training to front-facing staff and equipping
projects with automated external defibrillators (AEDs), we aim to enhance the
emergency rescue capabilities of service personnel across various service
spaces, while also encouraging broader community participation in emergency
response capacity building.

By the end of the reporting period, Onewo had enabled over 57,000 employees
and other service providers to obtain hands-on CPR certification. In total, more
than one million participants had received theoretical CPR awareness training. In
2025, the CPR certification rate for new front-facing staff reached 100%. During
the reporting period, 1,083 new AEDs were installed across Onewa’s residential
spaces. Since the launch of the G4 Action in 2022, Onewo has deployed a total of
5,716 AEDs across its service spaces, including 3,806 in residential spaces and
1,910 in commercial spaces.

During the reporting period, CPR administered by Onewo employees and other
service providers successfully saved five lives, bringing the cumulative number of
lives saved since 2022 to 33.

While continuing the tradition of deepening CPR training for service providers
and expanding AED deployment within our managed properties, we have begun to
extend the G4 Action beyond the boundaries of Onewo's projects—reaching into
Onewo Towns and open streets. During the reporting period, G4 Action activities
under the theme “"Save More Lives in the Golden Four Minutes” were held in several
Onewo Towns. These events engaged property owners and tenants—both within
and beyond our managed properties—alongside neighbourhood shop staff and
delivery personnel, offering CPR awareness training and emergency response
drills to enhance the emergency capabilities of local communities.
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In 2025, Vanke Service's neighbourhood event, Please Day, was launched
simultaneously in more than 100 cities and over 3,000 communities
nationwide. At the Shanghai main venue of this year’s Please Day, through
live-streaming on the “Good Neighbourly Services” WeChat Channels
account operated by Vanke Service, more than 20,000 participants joined
online simultaneously to learn CPR first-aid knowledge from professional
instructors certified by the American Heart Association (AHA), successfully
setting a Guinness World Record for the largest number of people learning
simultaneously.

E—RRBARRE T#ER) mEBERRR, FIEREEYMES 1641781 #®t
—IEEEREEN TEEFE ARA—BETEZ2EN MEEET
g .

This record is not only a milestone for the Please Day but also marks the
transformation of the “G4 Action” from a “direct skill” for front-facing service
providers into a community co-creation initiative widely participated in by
property owners.
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In response to climate change and in support of the national carbon peaking and
carbon neutrality goals, Onewo is committed to embedding the concept of green
and low-carbon, and circular development throughout its services. Through the
“Al Environment” programme, we focus on energy conservation and emission
reduction in buildings as well as domestic waste classification in housing estates.
We aim to create green and sustainable commercial and corporate spaces, while
leveraging advanced digital technologies to drive the low-carbon transformation
of buildings and achieve refined energy management. At the same time, we
proactively implement and promote household waste classification projects in
housing estates to improve the living experience of property owners. We have
also launched pilot projects for localised waste-to-resource initiatives to further
reduce community waste volumes.

In advancing China’s carbon peaking and carbon neutrality strategy, carbon
emissions management for dispersed urban spaces such as housing estates
and commercial office buildings has long been challenged by unclear ownership,
insufficiently granular accounting, and limited visibility, particularly in contrast to
the industrial sector.

To address the challenge of unclear emissions ownership, Onewo collaborated
with Tsinghua University to complete the report, China Property Management
Industry Carbon Neutrality Strategy and Pathway Report. Based on extensive
business research covering seven major geographic regions, more than ten
business models, and over 50 key positions, the report established the scientific
and practical Onewo Carbon Accounting Methodology, the first of its kind in the

property management industry. It clarifies emissions responsibility in complex
scenarios, fills a gap in the industry, and has been recognised by experts from the
Ministry of Industry and Information Technology, Renmin University of China, and
other institutions.
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To address the challenge of insufficiently granular accounting, Onewo launched
the LinkX Carbon Management Platform, which enables the integration of carbon,
energy, and business data through the LinkX Edge Server (for more information
on the LinkX Edge Server, please refer to Section Growing Together with the
Community-Service for Ever Better). The platform uses OCR technology to batch-
read energy bills, applies international service factor databases to account for
emissions from intangible services, and employs Al models to conduct three
layers of intelligent verification, covering international standards, logical cross-
checking, and Al-predicted deviation. This helps resolve issues relating to data
silos and data quality. Whether it is a single business trip taken by an employee
or an electricity bill for a project, the information can be converted into accurate
carbon data within minutes.

To address the challenge of limited visibility, the dynamic carbon management
platform makes emissions visible, thereby enabling the precise identification of
key decarbonisation hotspots. In addition, Onewo engaged China Certification
Center Inc. for third-party assurance and worked with the Conflux public
blockchain and Heicore Technology to preserve data records on the blockchain,
ensuring that the data is credible and tamper-proof and laying a solid foundation
for future carbon asset trading and value conversion.

Through the Onewo Carbon Accounting Methodology and the LinkX Carbon
Management Platform, Onewo has significantly enhanced both the scope and
precision of its operational carbon accounting. At the same time, it has provided
solutions for more small-scale, dispersed spaces and light-asset owners facing
the carbon emissions management challenges described above.
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At Innovation Cloud Centre T3, Onewo's headquarters building in Shenzhen,
Onewo has applied the Al agent of its LinkX Server together with a campus
microgrid to advance energy saving and carbon reduction. In terms of
energy consumption management, Innovation Cloud Centre conducted a
review of the campus's energy consumption circuits, upgraded its power
supply and distribution as well as water supply and drainage systems,
and installed additional sensors. These efforts enabled full coverage of
smart meter data collection in the building’s power distribution rooms,
full deployment of zoned smart electricity meter collection across floors,
and zoned smart water meter collection across floors, with a total of
557 energy data points connected and collected. As a result, the project
achieved fully unmanned meter reading across the entire property, refined
energy consumption management by floor and zone, and the application
of intelligent control systems for air conditioning and lighting, resulting in
energy savings of more than 10%. On the rooftop, the building uses LONGi
BC photovoltaic panels Hi-MO X10, with a power generation efficiency
of 26.6% and an installed capacity of 80 kW, enabling near-zero carbon
office operations on the floors occupied by Innovation Cloud Centre.
The deployment of an unmanned mobile energy storage and charging
vehicle enables daily peak shaving and off-peak load shifting. Through Al
algorithm-based regulation on the LinkX microgrid platform, the project
has achieved integrated optimisation of generation, grid, load, storage
and charging within the project-level microgrid. Through carbon trading
on the Shenzhen Green Exchange, Innovation Cloud Centre T3 achieved
carbon neutrality in 2024.
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Guided by the policy directives set out in the Opinions on Comprehensively
Advancing the Building of a Beautiful China, the Centre for Environmental
Education and Communications of Ministry of Ecology and Environment, together
with Onewo, jointly launched the Green Space Action Plan in collaboration with
the Institute of Climate Change and Sustainable Development Tsinghua University
(ICCSD), China Corporate Climate Action, Corporation Carbon Neutral Action, and
C Team.

This initiative focuses on the proactive role of space users, operators and
maintainers, and advocates unlocking the low-carbon potential of existing spaces
through everyday actions. In communities, subdistrict offices and property
service staff promote waste sorting to advance energy conservation and
emissions reduction. In schools and hospitals, operators use Al-enabled systems
to regulate water and electricity consumption. These practices do not rely on
major retrofits to building structures or equipment, but instead centre on “making
better use of existing resources”, reflecting the ecological governance philosophy
of broad-based participation and shared benefits.

The initiative is committed to establishing a localised evaluation system for
green space users and promoting the adoption of low-carbon ways of working,
producing and living. Its innovation lies in tapping into existing resources more
intelligently—connecting millions of spaces through digital technologies, using
practical cases to drive behavioural change, and embedding energy conservation
and emissions reduction into everyday life. This is not only a response to the
call for simple, moderate, green and low-carbon lifestyles, but also a further
expression of the principle that “ecological progress should benefit the people and
be advanced through broad-based participation and shared benefits”.

In November 2025, at the 30th United Nations Climate Change Conference (COP30)
held in Belém, Brazil, the 2025 Beautiful China: Collection of Model Green Space
User Cases (the Collection of Cases) was officially launched. The Collection
of Cases includes low-carbon practices from 99 enterprises, industrial parks,
schools, parks and other public spaces across China, presenting a vivid picture of
green development: in streets and communities, residents turn fallen leaves into
compost; in commercial buildings, property service enterprises use Al to regulate
high-energy-consuming equipment, while vehicle-to-grid (V2G) technology
enables electric vehicles to become flexible energy storage units for buildings;
in urban spaces, distributed energy storage systems transform parks and
buildings into virtual power plants that support grid stability; in urban and rural
campuses, teachers and students combine biology classes with the development
of ecological gardens to create practice spaces where education meets greenery;
and in industrial parks, photovoltaic power generation provides clean energy
for enterprises and creates green economic value. Centred on “making better
use of existing resources”, these cases bring together protectors, builders and
beneficiaries in one integrated model. They demonstrate a new approach to
ecological governance built on broad-based participation and shared benefits,
while also contributing a broad-based participation solution from China to global
climate governance at COP30.
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Onewo is committed to developing a replicable and generalisable model of
domestic waste classification, and building a green and low-carbon, clean and
hygienic community. In strict accordance with the Law of the People’s Republic
of China on the Prevention and Control of Solid Waste Pollution as well as other
relevant national and local laws and regulations on waste management, we
have formulated internal management systems and standardised operational
guidelines, such as the Measures for the Operation and Management of Waste
Classification in Residential Projects, the Operational Guidelines for the
Separation of Residential Domestic Waste, and the Operational Manual for Waste
Classification Management, to continuously optimise the waste classification
governance level of our service spaces. Additionally, we have promoted the
development of related facilities and equipment, introduced innovative incentive
mechanisms, and cultivated a community culture around environmental
responsibility. These efforts aim to deliver high-quality service and a positive
resident experience while ensuring the effective implementation of waste
classification.

During the reporting period, Onewo conducted waste classification in 229 new
housing estates; as of the end of the reporting period, Onewo has conducted
waste classification in 2,863 housing estates in 101 cities in total.
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Al Community: Property Renewal and Coordinated Development
with the Surrounding Community
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China's urbanisation has entered its second half. Advancing people-centred
new urbanisation and strengthening the renovation of old urban residential
communities and community development have been incorporated into the 14th
Five-Year Plan and the 2035 Vision. The quality of property services is closely
related to residents’ lives. It is an important part of improving primary-level
community governance and implementing refined urban management, and is
also a direct reflection of the effectiveness of urban grassroots governance. In
recent years, many residential projects served by Onewo have been delivered
and have been in use for nearly 30 years. The lifts under our management have
accumulated over 5,000 kilometres of vertical travel, and ageing equipment and
facilities, together with insufficient funding for renewal, have remained persistent
challenges. Vanke Service has conducted inspections, repairs and preventive
maintenance for facilities and equipment in older residential communities, while
promoting multi-stakeholder collaboration among local governments, developers,
property service providers, property owner groups and social capital. In doing so,
it enables property owners to enjoy a better community living environment while
also preserving and enhancing asset value.

Focusing on the communities under its management, Vanke Service has
made sustained efforts to address pain points such as deteriorating public
environments and ageing infrastructure. During the reporting period, 146
community micro-renovation projects were completed across managed projects
nationwide, and a further 12 subdistrict micro-renovation projects were carried
out in collaboration with subdistrict authorities and community businesses. By
leveraging ultra-long-term government bonds for the replacement of ageing lifts,
the Company secured government subsidy quotas for a total of 1,418 lifts. Through
co-building and co-governance involving subdistrict authorities, homeowners
committees, property owners and other stakeholders, ageing lifts were replaced,
eliminating the inconvenience and safety risks posed by outdated facilities.
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Tangjiadun in Wuhan, which began to prosper in the mid-20th century, is now home to a permanent population of over 100,000.
The subdistrict has entered a stage of deep population ageing, while migrants account for 71% of its residents, creating a
complex demographic structure. For years, it has faced many of the common challenges of older urban neighbourhoods, including
unmanaged old communities lacking property service providers and therefore left in a state of no management, no maintenance
and no services, insufficient public services, and low governance efficiency.

AR RGIERIR ? 2021 FERBESEMEMDERBF RS BYERNEZSREER SRR, BEEHA 5 FRZHH
EMHE), BYERHAER @ NERM) REEN.

How can such neighbourhood governance challenges be addressed? In 2021, the Jianghan District Government, where Tangjiadun
Subdistrict is located, brought together Onewo and Wuhan Financial Street Group to explore solutions. After five years of
coordinated efforts among multiple parties, Onewo’s answer was the “Ideal Place” governance model.

EFRERAMEER, NERM BAEHOMSBERETW\ERRIEENEMLE, BHE 32 5 FARENNHHE
Bido AURNMIDHZTR, RZR—EERERE, FEBEBRIE, MiTHR T S/ NRZEHXRAERE, BRTAHREMS
ot HR, NERM B NEERH , REHZEFEFR. BEFTHER, £ TERRE ARE 25RERER
N, SHEEHEEBITEMSCEN IHEREL + RERL) , BERHERHEYRREBE, sk DRAR + HEHE,
BREAERIEEELSENLESR, HEAIE—EMNRERR. K&, A, BYMER HYEER ) OREHE, ARA T
ABFRO BEBEERLE, X MR+ itf) KRXBLHEREDEE, BEER. BA. BRELARER.

Unlike traditional property management, the first step of the Ideal Place model is to expand the management unit from an individual
residential community to a subdistrict or community, enabling integrated planning and coordination across an area of three to
five square kilometres. Public spaces outside the boundaries of residential communities had long lacked unified management
and repair, while governance levels varied across the area. This area-based approach helps bridge the natural divides between
communities and promotes more balanced public services. In addition, the Ideal Place model adopts an operational mindset
that proactively identifies area-specific needs and taps into scattered resources, upgrading basic services into an all-scenario
convenience ecosystem. For example, old bicycle sheds within the area were transformed into shared charging stations and parcel
pick-up points, while the space beneath an overpass, once filled with clutter, was converted into a pocket park and distinctive
market, creating richer lifestyle scenarios for residents while also generating operating income. Lastly, under the Ideal Place
model, Onewo has moved beyond passive, asset-focused management to proactive, people-centred value creation. Through the
“Onewo Town + Community Business” model, it is reshaping the logic of community commerce and building a mutually reinforcing
cycle among residents, merchants and commercial properties.

M. EN. EREI THRELEERY R, , HHRE maKF. REETEIKTEEEA, RABRKE
MEEFRES =E—& (BlE—R. BAE—R K288 | BREREYRE. tERBERRE, HEREXNER
EFGREEN. BEBN, BYMETLEERS 28 FAREHTZERE, 197 BEE/NEBA 15 BRFRE, BRaRERAE
93.4%, WHEERKERARLL TR 10%, EENEYERFEZEET 100%. HEAREEFESTE 2025 FLFFER
BiE 347 BAR, BE 3EAZTRERILEAT 23.47%, HEFREREAT 11.86%.

Under the principles of resilience, vibrancy and intelligence, the Ideal Place initiative in Tangjiadun, Jianghan District, Wuhan, has
delivered comprehensive improvements in the urban environment, streetscape order and the management of facility operations.
Old residential communities that were once on the verge of falling into neglect have achieved visible environmental improvement
through a co-contribution model involving residents, the government and commercial operations. Community services have
become warmer, while the district’s industry and commerce have regained vitality. To date, Onewo has provided services across
28 square kilometres of urban space in Jianghan District, covering more than 150,000 households across 197 old residential
communities. Public satisfaction has risen to 93.4%, urban management expenditure has decreased by 10% year on year, and
property service coverage in old residential communities has reached 100%. In the first half of 2025, the commercial community
asset Xintang Oneshine recorded footfall of 3.47 million. After three months of operation, footfall increased by 23.47% month on
month, while occupancy rose by 11.86% month on month.
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> tEHRAELER » Relevant policies
(REIERE) Articles of Association
(BEHEEEITIERAD Terms of Reference of the Audit Committee
(FEEZEZEE TIEHmE) Terms of Reference of the Remuneration Committee
(IRBZEEE T EMA) Terms of Reference of the Nomination Committee
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Sound corporate governance is the cornerstone of a company’s long-term and
stable operations. Onewo is committed to achieving high standards of corporate
governance. We strictly comply with the Company Law of the People’s Republic
of China, the Rules Governing the Listing of Securities on The Stock Exchange
of Hong Kong Limited (the Listing Rules), and other applicable national laws and
regulations. In line with our development needs, we continuously optimise our
governance structure and enhance the overall level of corporate governance. We
have established a clear, top-down governance structure, ensuring that corporate
governance progresses in an orderly and effective manner.

e N
RERE
General Meeting of Shareholders
\ y,
s N
oAy
Board of Directors
L Y,
f |
BEEY FMEREES RR2EEY
Audit Committee Remuneration Committee Nomination Committee
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Corporate Governance Structure
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Assessment Mechanism for Independence of the Board of Directors

Procedures for the Appointment, Election and Removal of Directors

Ensuring an independent and diverse Board of Directors is a cornerstone of
Onewo'’s corporate governance, instrumental for business sustainability and
investor trust.

We have formulated and implemented the Assessment Mechanism for
Independence of the Board of Directors to ensure that the Board of Directors
maintains a strong independent element and is able to obtain independent
perspectives and advice. The Board of Directors is committed to appointing at
least three independent non-executive directors, with no fewer than one-third of
the Board of Directors comprising such members (or a higher minimum as may be
prescribed under the Listing Rules from time to time). Onewo selects independent
directors without direct or indirect ties to the Company, major shareholders, or
de facto controllers during the nomination process. This enables independent
directors to make unbiased decisions, thereby aligning resolutions of the Board
of Directors with the Company’s overall welfare, particularly safequarding the
rights of small and mid-sized shareholders.

To ensure member diversity of the Board of Directors, in appointing and
reappointing directors, we weigh various aspects: gender, age, cultural and
educational backgrounds, ethnic diversity, professional expertise, skill sets,
service duration, and equitable consideration of major shareholder interests. This
multifaceted approach empowers Onewo to tackle complex, dynamic markets,
enhancing decision-making quality and effectiveness.

We firmly maintain that these factors bear significant relevance to our Company’s
growth dynamics: operating in a multifaceted market, the Company must account
for the interests of its employees, customers, suppliers, business partners,
government bodies, and other influencing organisations, as well as the broader
community. The Board of Directors, with diversity in gender, age, and cultural
and educational backgrounds, is better poised to balance and meet the diverse
expectations of all stakeholders effectively.

Directors’ professional background, skills, expertise, and tenure significantly
contribute to enhancing the decision-making quality of the Board of Directors.
Among Onewo’'s members of the Board of Directors, two are executive directors,
while the remaining four are non-executive or independent non-executive
directors who are not involved in the Company’s day-to-day management.
The Board of Directors includes two female directors and 5 directors holding
doctoral degrees. The members possess a well-balanced mix of knowledge and
skills across key areas such as general management, strategic planning, human
resources management, information technology, accounting and financial
management, risk management, and corporate governance. The directors also
bring diverse educational backgrounds, including specialisations in economics,
business administration, and accounting.
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Onewo strictly complies with relevant laws and regulations to ensure that all
disclosures are truthful, accurate, complete, timely, and fair. The Company has
designated its official website as the primary platform for information disclosure,
ensuring equal access to information for all shareholders. During the reporting
period, Onewo published one annual report, one ESG report, and nearly 80 interim
announcements and related disclosure documents. We proactively disclosed
information on environmental, social responsibility, corporate governance,
and business operations, continuously enhancing the transparency and
effectiveness of our disclosures. For detailed information, please refer to Onewo'’s
Announcements & Circulars.

In addition, during the current year, we publicly disclosed a series of sustainable
development related policies on the Company’s official website, including the
Sustainable Supply Chain Policy, Code of Business Ethics, Employee Rights
and Interests Protection Policy, Health and Safety Policy - General Framework,
Information Security Policy, Community Relations and Stakeholder Engagement
Policy, and Climate Change Policy. These documents demonstrate the Company’s
commitment to sustainability and its ongoing efforts in this area, further
enhancing transparency and accountability. For detailed information, please refer

to Onewa’s ESG Palicy.

To help investors gain a comprehensive understanding of the Company’s
development, Onewo held more than 150 investor engagement activities in 2025.
These included on-site visits, conference calls, brokerage strategy meetings, and
roadshows both in China and overseas. Through these activities, the Company
built strong communication channels with investors, actively responded to
their concerns, and fostered a more transparent and equitable governance
environment—reinforcing a positive corporate image.
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Risk Management Process and Risk Culture Statement

Onewo Internal Control Management System

Onewo Internal Audit Policy

Onewo Audit & Remediation Protocol

Onewo Internal Control Risk Inspection Management Measures

Onewo Full-process Operational Guidelines for Performance Deposit
Management in Service Outsourcing

Standards for Internal Transaction and Manual Voucher Management

Standards for Automated Billing Operations Management

In accordance with the Listing Rules, the corporate internal control standard
system, and the COSO internal control framework, Onewo has established
an internal control management system to enhance the Group’s governance
structure, strengthen and standardise internal control practices, and ensure
lawful and compliant business operations. The Board of Directors is responsible
for establishing, maintaining, and ensuring the effective implementation of the
Company’s internal control and risk management functions. It ensures that the
Group has in place an effective risk management and internal control system,
which covers all key aspects of control, including financial, operational, and
compliance-related monitoring. It also continuously oversees the Group's overall
risk profile—including environmental, social and governance (ESG) risks—as well
as the scope, adequacy, and procedures of its risk management and internal
control efforts.

Onewo has established a multi-level risk management structure from the
headquarters to the regional level, and built a “Three Lines of Defence " for risk
management. We continue to improve and strengthen the functions of risk
identification, monitoring, and prevention at the Board of Directors and internal
management levels, and check and evaluate whether the risk management system
established by the Company is operating effectively. The headquarters of Onewo
is responsible for risk identification and prevention and control at the corporate
level, and gradually establishes risk management functions in each business unit
and specialised department to carry out risk identification and assessment.
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REEHEIINEBRAEZSN, TEHARRZEERE TR GRS, B85
UFMEMERATETERE, BARTEWERS, UFRMES.

Internal audit is independent of the business and procedure, and exercises the
responsibility of independent assessment of the Company’s risk control system.
Deterrence is established through independent assessment and post-event
investigation so that people do not do bad things and do not dare to do bad things.

REED, BEXFOET, EHSIREEENETARPERF B SR, B3R
B, HBRESCE. BRARNE, BEERER. B, Ena2mEE,

Focusing on the middle of the matter, it is a helper for business, helping managers and
responsible people at all levels to manage their business maturely, identify problems,
drive improvement and close the loop effectively. By monitoring risks and mechanisms,
we move toward comprehensive supervision

BYWE 2025 FERIF. tBRERRSE

RN ERREEE, IMEREERERNEERRER, ZERNEEMEH, &
BA /| EEERRENENEREENEE, 95% HERBERIZCIFETER,

From process compliance to process responsibility, it strengthens the process system
construction and responsibility system construction and implements the process
responsibility system. The leader/manager should really take the responsibility of
internal control and risk supervision, and 95% of the risks should be solved in the
process-oriented operation.
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When assessing risk exposure, the Company adopts a two-dimensional method
of “Likelihood x Impact”. The assessment also considers financial impacts
(such as revenue, costs, capital expenditure, asset impairment, etc.), business
interruption and operational impacts, regulatory and compliance risks,
technology system dependencies and data risks, geographical location, regional
differences, customer types and project characteristics, brand and reputational
impacts, and ESG/climate factors as integral components of the overall risk
framework. Assessment tools include: risk scorecards, risk heat maps, sensitivity
analysis, and stress testing.

The Company has established and implemented a formal risk appetite framework.
The Board of Directors is responsible for approving the risk appetite statement,
while management formulates corresponding quantitative and qualitative risk
appetite indicators on this basis. The risk control department continuously
monitors these indicators and conducts periodic updates and assessments.

The risk appetite framework covers the Company’s major risk areas, including
financial integrity (such as net profit volatility, cash flow conditions, and leverage
levels), operational continuity (such as service interruption tolerance thresholds
and work order processing SLA), safety risks (such as accident rates and
emergency response time), information technology and cybersecurity, tolerance
for compliance violations, and the level of strategic investment risk.

The framework further defines the acceptable levels for various categories of
risk, assigns responsible departments, establishes risk early-warning trigger
thresholds, and specifies the circumstances and mechanisms for escalation to
management or the Board of Directors when risks exceed established appetite
levels, thereby supporting prudent and systematic risk management and
decision-making by the Company.
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EBE 1 : iz EEE
Risk 1: Market risk

ERBESEUT. SREHRBYREETRE
®X, RAAHERIAFIME. DERBEEE
HERFHERE. RERERINEEFRRHIRD
TiHRRANRTRERE .

As alarge property enterprise and an urban service
provider operating across multiple cities and
business forms, the Company faces the risk that
market expansion may fall short of expectations
due to intensified regional competition,
increasingly stricter pricing policies for property
service fees, and stronger bargaining power of
property owners.

G
Medium-high

FEETEETERARRERBHRFES, 1A
BRI EE LR S,

As industry concentration increases and the
number of regional service providers rises, the
uncertainty surrounding project renewals and new
signings has increased significantly.

BYWE 2025 FERIF. tBRERRSE

[EBg 2 © FEAIBINERR

Risk 2: Cost Increase risk

MERBTEDEAEFHREL SR, RRESR
HEENEEAEBRRGFEE, HEEBAR
I, M. BIIRANDBUERS KR LER,
BEAER. TERFE LRI REABIMER
RESIME

The property services industry is generally
labour-intensive. The Company operates a large
number of self-operated and cooperative projects
nationwide and relies heavily on frontline personnel
recruitment, remuneration, training, and workforce
optimisation. In recent years, labour shortages,
continuous wage increases, and rising social
security costs have intensified cost pressures.

=

High

o REEBHRERE TREEIERE. &
PEEBERTE, NIRRT LA,

In some regions, labour supply and demand

are tight, and human resource costs are rigidly

increasing due to adjustments to minimum wages
and stricter labour regulations.
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BB 1 : HiZEE
Risk 1: Market risk

pEEE EARM
|mpact severity Significant impact

BISEEE, ASAREER

If the market comes under pressure, this may lead to:

o HEEMETR. HBEREHUERD, KMH
ERIABRELEESE ;

® Adeclinein project renewal ratesand a
reduction in the number of newly signed
projects, thereby directly affecting revenue
growth;

o MERBEEEXIRAFTMEE, BEENXE,
EMERRRTIRES

® Restrictions on the pricing of property
service fees or the need for price reductions,
compressing gross profit margins and
consequently affecting overall profitability;

o DEHFEBERLEERG, REATIBRE

ZRE,

® \Weakening of brand competitive advantages in
certain regions, affecting the Company’s long-
term market presence.

BYE 2025 FRE. tERERRS

B 2 : FEAIR IR

Risk 2: Cost Increase risk

BEAFE
Significant impact
B EARECE BTSSR, nIREE

If rising costs cannot be effectively controlled or
passed on, this may result in:

o NEIEEEFIGEITE;

® Adeclinein the Company’s overall profitability;

o {ERNEEFTREMEEE ;

® C(Certain low-margin projects turning from profit
toloss;

o IIREFIMAMEHRBEE, 155138HFMN
fin, FEEN, LIRERMEE,

® |f service quality is compromised in order to
control costs, this may trigger complaints
and disputes, affecting contract renewals and
damaging brand reputation.
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BB 1 . HiGEME
Risk 1: Market risk

PEERR

Medium to low risk
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EERE . EMERBETREERRE, T
B3RS ERRECERET ;

Maintain a prudent expansion strategy in

key cities and key business forms, avoiding
aggressive expansion with high risk;

HEENEZIHERRTEEEB RIFEEE
ARA;

Adopt a cautious entry principle for projects
with low gross margins or unstable market
environments;

BEREBMA B GETR TR RER SO DR
TERIERHE IRTREER ;

Require regional companies to conduct annual
analyses of market risk exposure and establish
acceptable ranges for sales and renewal
volatility;

HYEBETH. HPREEFHEERIIAREAR
REEREHER,

Set clear decision thresholds and approval
authorities for measures such as property fee
reductions and competitive incentives.

EBZ 2 : iAENERE

Risk 2: Cost Increase risk

ER B
Low risk
o ERBEFKI(BEHEEHEANRBANLLE;

Require all regions and business units to carry
out workforce allocation within budget limits;

BRI ST S L O R FERS Bl AN S

Strictly control the proportion of labour
outsourcing and supplier cost structures;

BHANRAELAREBERER, THEERRE
EHRE ;

Establish trigger warning lines for rising labour
costs and report regularly to management;

BEARRA KRBT EARRERERHRRIZ

Significant cost fluctuations should enter the
headquarters'risk escalation process.

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

53



BEER
Responsibility
Governance

BB 1 . HiGEME
Risk 1: Market risk

EMRIRTEER e

Risk mitigation

measures °
[ ]
[ ]
[ ]

ZRTHHRME | HRETRT. EREREEF
ZREEMBS, BEE-XERBRE,

Diversified market layout: expand multi-form
product portfolios, such as urban services
and space services, to reduce the impact of
fluctuations in a single line of business.

RAZRMCRTED  IatEHF . 82
RRFF RS R EUSERFFRENER, e A P AEIE.

Enhance differentiated service capabilities:
strengthen community digitalisation, smart
service systems, and value-added service
capabilities to increase customer loyalty.

B R e RS | ERADTER
mHFERE. ERBBNBERED, Ry
EEH %

Establish a regional competition monitoring
mechanism: regularly analyse competitive
dynamics, price trends, and policy changes
in key cities, and formulate response plans in
advance.

MRERRFER | BRREEEERARNG
&, BROBHBRREE—KE,

Strengthen customer relationship
management: improve renewal rates through
satisfaction management and reduce reliance
on new signings alone.

BARTR R /A G | R BEBEEGREER
R, EeRMREEHETRIEE,

Strict project entry assessment: implement
risk review mechanisms to control projects
with potential losses or excessively low margins
in advance.

EBZ 2 : iAENERE

Risk 2: Cost Increase risk

o SHANERRE | WBEFHEE. AFFHRE
Sk EERE, RAASHGIRE N,

® Strengthen human resource planning: improve
workforce supply stability through centralised
recruitment, talent reserve programmes, and
regional rotation mechanisms.

o HBHFHES A BETEKR. RET
BRE. #HBEA/BBCIR, BOATERE,

® Promote digital operations to reduce costs:
reduce dependence on manual labour through
intelligent inspection, online work order
scheduling, and robots/automation tools.

o EREMMIFHEES  KFMRYRERAEE
e, ReEES,

® Performance-oriented remuneration
mechanisms: link remuneration with efficiency
and satisfaction to improve productivity.

o BHMENENDEE  K—IRERHRHEMER
SNERRTS, HEBEIEEMAKE.

® Optimise supply chain and outsourcing
management: centralise procurement of key
consumables and outsourced services to
reduce cost volatility for individual projects.

* THIMAEDL HEHMESATLE. MHER
EBRAEZESHN, ERREEEERRERMMR.

® Regular cost review: conduct monthly rolling
analyses of labour and material costs in key
regions and implement corrective actions
through the budget management system.
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The Company reviews key risk exposures at least semi-annually, including:
updating risk scores, adjusting risk appetite or thresholds, reviewing the
implementation of mitigation measures, and identifying emerging risks. In
addition, over the past two years, the Company has conducted:

Conducted by the audit office of the headquarters to evaluate the
effectiveness and compliance of the risk management process, covering risk
identification, assessment, reporting, and tracking of mitigation measures.
In 2025, Onewo carried out a dedicated assessment and optimisation of
sales expense management in light of actual business conditions, further
identifying and improving institutional coordination and execution standards
in expense management. Focusing on the rationality and compliance of
expense usage, the Company systematically reviewed relevant processes and
control mechanisms, promoting a shift in sales expense management from
post-event control to a balanced approach combining pre-event constraints
and process supervision. This approach guides sales resources to focus
more on high-value customers and high-return business types, continuously
strengthening compliant operations.

Conducted by an independent third-party institution in accordance
with guidelines related to ISO 31000, providing recommendations on the
completeness of the risk management system, process implementation, and
internal control development.

In the current year, the Risk Management and Internal Control Report has been
submitted to the Audit Committee for deliberation and reviewed by the Audit
Committee before approval by the Board of Directors. According to the criteria
for identifying internal control deficiencies in financial and non-financial
reporting set out in the Risk Management and Internal Control Report, the Board
of Directors considers that there were no material or significant internal control
deficiencies within the Group during the reporting period. As of 31 December
2025, the Group's risk management and internal control system was generally
sound, and no deficiencies or irregularities with a significant impact on corporate
governance, business operations, or development were identified.
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Each year, the Company provides all non-executive directors with reqular,
thematic risk management training covering updates to the risk management
framework, emerging risk trends (technology, ESG, compliance, strategy, and
operations), risk appetite and risk monitoring mechanisms, and changes in
overseas and domestic regulatory requirements.

Onewo places great importance on the risk management training for employees.
Tailored training and education activities are conducted for employees in
different positions, covering a wide range of topics, including internal audit
requirements, risk control measures, business risk management, policy
interpretation, integrity awareness, and updates to internal control tools. In
2025, we conducted 93 targeted internal control inspections and 82 proactive
inspections. In addition, we organised on-site internal control capability-building
training, covering 27 business units or specialised functional departments and
approximately 34 business categories. A total of 23,000 employees participated
in these training sessions, with an average duration of 1.05 hours per person.

In the development process for new business types, new products, or new
technologies, the Company incorporates regulatory compliance assessments,
data security and privacy risk assessments, financial feasibility and policy risk
analyses, operational risk analyses, and customer impact analyses. For product
and service iterations, risk management departments, such as finance, legal,
and internal control departments, participate in the formulation of standards and
the design of procedures to ensure that risk management and internal control
requirements are embedded in the corresponding operational guidelines and
process controls. For research and development activities, risk assessments are
embedded throughout all stages, including project initiation, design, testing, and
launch. When formulating plans, project teams should consider risks and develop
responses to ensure that products and services meet requirements while
complying with risk management and control standards.
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The Company incorporates risk-related indicators into the performance incentive
system for the following positions. Negative risk indicators, such as quality
incidents, are included in the evaluation system. Management personnel who
fail to effectively control risks will receive performance deductions or penalties,
thereby encouraging both managers and employees to actively participate in
risk management and further enhancing the Company’s overall risk management
capability:

® (peration teams

safety incident rates, service continuity indicators

® |nformation technology department

system stability, data security indicators

® Regional management

compliance incidents, major complaint rates

® Functional departments

timeliness of internal control and risk mitigation

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 57



EVMERHENAEEERAMRIN, BFERK 3-S5 F
AREHARRERN. BRAm. EHEBELE
FEORAFERR,

BEER
Responsibility
Governance

In addition to identifying risks in day-to-day operations, Onewo also assesses
long-term emerging risks that may have a significant impact on the Company’s
operating model, strategic direction, and business structure over the next three
to five years.

MEREE— : Al BEERETEMREFRN RiltEEE)

Emerging risk 1: Al disrupting traditional urban and property service models(Technological risk)
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With the accelerated penetration of Al (including large language models),
robotics, Internet of Things, and automation technologies into application
scenarios such as urban operations, property management, inspections, and
security over the next three to five years, the industry is undergoing a profound
technological transformation. Compared with traditional service models, the
pace of technological iteration has increased significantly. New service formats
such as “unmanned inspections, intelligent security, and Al customer service”
are reshaping service delivery models. At the same time, these developments
are attracting new ecosystem participants, such as technology enterprises,
into the urban and property services sector, driving fundamental changes in
industry competition patterns and talent structures. Against this backdrop, if
the Company fails to carry out forward-looking planning in a timely manner, it
may face structural disruptions such as the replacement of traditional labour-
intensive service models, imbalances in cost structures, and the reshaping of
profit distribution across the industry. The Company may also need to rebuild
a new organisational and operational capability centred on "human-machine
collaboration” while addressing the risk of weakened differentiated advantages
resulting from evolving customer recognitions regarding service experiences.

To address these challenges, the Company will increase research and
development investment and strengthen ecosystem partnerships to explore
application scenarios, such as Al-powered property service assistants and
intelligent inspection systems. We will establish smart service demonstration
zones in key cities to test automation solutions, promote employee skill
transformation by strengthening capabilities in equipment management, digital
platform operations, and data analysis, and establish strategic partnerships
with technology enterprises to introduce advanced technologies and algorithm
capabilities. Combined with digital service cost models, the Company will
dynamically assess the overall benefits of technological substitution and
business transformation.

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 58



BEER
Responsibility
Governance

MEREZ : AQEB2CEBUETRFSRRES (TEERER)
Emerging risk 2: Demographic changes reshaping urban service demand (Social risk)
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As China’s population ageing trend continues to intensify, significant changes are
expected in the population structure, household structure, and service demands
of urban communities over the next three to five years. For the Company, which
is deeply involved in community services, property management, and urban
space operations, demographic changes will drive service demand to extend
from traditional property management to areas such as health management,
age-friendly renovations, daily care services, and community healthcare
assistance. At the same time, the increasing proportion of elderly residents will
increase demand for adaptive public spaces and enhanced safety infrastructure,
while tightening labour supply will further intensify pressures related to the
recruitment and management of frontline service personnel. This risk has
long-term and cross-industry characteristics and originates from changes in
external social structures, which align with the typical features of emerging risks.
These changes may make the Company’s existing standardised service system
insufficient to meet differentiated demands, lead to long-term adjustments in the
labour cost structure, and drive the business model to transition from “property
management” to “integrated community services”. Meanwhile, service category
upgrades may increase costs in the short term, while customer willingness to
pay remains uncertain. If the response pace lags behind market changes, the
Company’s competitive advantages in certain regions may be weakened.

In response, the Company will conduct research on future community service
demand to identify growth opportunities in age-friendly and new community
services, promote the exploration of smart elderly care support tools and
collaborative community healthcare services, establish standardised modules
for age-friendly renovation and safety services, and develop a professional talent
training system for community care in cooperation with vocational institutions.
Regional companies will also be encouraged to develop differentiated service
products to enhance long-term competitiveness under demographic changes.
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Onewo continuously optimises response strategies across its business
operations to enhance organisational resilience and ensure the ability to respond
promptly to emergencies, delivering stable and reliable services to customers.
We have implemented a range of measures to safeqguard business continuity,
covering areas such as IT disaster recovery, supply chain management, and
security management. These efforts ensure that the Company is well-equipped
to respond effectively in the face of unforeseen events.

In day-to-day operations, the Company continuously improves its mechanisms
for responding to emergencies such as natural disasters, pandemics, and supply
chain disruptions. Corresponding contingency plans have been developed,
including IT system disaster recovery plans, data backup solutions, supply chain
emergency response plans, and customer service contingency mechanisms, all
aimed at minimising the impact of unexpected events on business operations.

To ensure the continuity of business operations from a technological perspective,
the Company has established IT system disaster recovery and data backup
mechanisms through documents such as the data and information centre
risk management manual and the Standards for IT Service Quality Incident
Management. Reqular drills are conducted to simulate issue resolution in the
production environment, thereby enhancing the system’s ability to recover under
abnormal conditions.

Inaccordance with the Sustainable Supply Chain Policy and relevant management
requirements, the Company continuously strengthens the flexibility and resilience
of its supply chain. By regularly assessing supplier stability, establishing supply
chain contingency plans, and implementing a diversified supplier management
strategy, we enhance the Company’s ability to respond effectively to supply chain
disruption risks.

In line with operational needs, the Company has established an emergency safety
management mechanism that defines clear response procedures for unexpected
safety incidents. Reqular safety drills are conducted, including flood response
simulations and safety incident scenario testing, to ensure that employees are
equipped with rapid response capabilities, thereby safeguarding the safety and
stability of both personnel and operations.
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Business Ethics and Anti-Fraud
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» Relevant policies

Code of Business Ethics

Anti-Corruption Policy

Onewo Integrity Violation Grading and Handling Rules
Anti-Corruption Cooperation Agreement

Onewo Red-Yellow Line Guidelines

Integrity Management Handbook

Procedures for Handling Reporting May Be Misconduct

Management structure

Onewo has established an effective management structure for overseeing
business ethics, with the Board of Directors responsible for supervising the
Company'’s business ethics management. The Company has established an Anti-
Corruption Centre serving as its investigative arm, tasked with addressing all
misconduct and disciplinary cases within the organisation and receiving reports
on any Onewo employee’s irregularities, malfeasance, or wrongdoing. The Anti-
Corruption Centre operates independently from other company divisions,
reporting directly to the Board of Directors and, for significant matters, to the
Audit Committee. Pertinent business units collaborate in collecting fraud leads,
compiling them, and forwarding them to the Anti-Corruption Centre, which
incorporates them into the Company’s internal integrity review and rectification
process.
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Management policy

We strictly comply with the Company Law of the People’s Republic of China, the
Anti-Unfair Competition Law of the People’s Republic of China, and the Interim
Provisions on Banning Commercial Bribery, among other relevant laws and
regulations. We have established a Code of Business Ethics, which is publicly
available on the Company’s official website, to oppose all forms of corruption,
bribery, extortion, fraud, misconduct, and money laundering.

With regard to anti-bribery and anti-corruption policies for suppliers, we
clarify expectations and prohibited conduct in commercial activities by signing
documents such as the Anti-Corruption Cooperation Agreement, Integrity
Pledge, and Supplier Declaration. Suppliers are required to proactively disclose
any potential conflicts of interest and undertake not to engage in any form of
bribery or corrupt conduct. We conduct regular audits of suppliers to ensure their
compliance with business ethics standards. For violations, the Company will take
necessary corrective measures, including but not limited to warnings, suspension
of cooperation, or termination of contracts.

In 2025, Onewo issued the Onewo Code of Business Ethics and Red-Yellow
Line Guidelines, replacing the previous red-yellow line policy and achieving a
systematic upgrade of baseline management. For further details on our business
ethics policy, please refer to the Code of Business Ethics.

Anti-corruption and business ethics audit

The Company conducts annual audits and assessments of anti-corruption and
business ethics-related policies, systematically reviewing their implementation,
execution, and compliance across all business and operational activities. Such
audits are not limited to reviewing policy documents but focus primarily on
assessing the effectiveness and adequacy of the anti-corruption and business
ethics management system. At the same time, these audits are organised and
implemented by the Company’s functional departments for internal audit and
compliance, which operate independently from day-to-day business operations.

The audit scope includes verification of the effectiveness of monitoring
and identification mechanisms, examination of the operation of internal
whistleblowing and complaint channels, assessment of investigation and
handling processes for violations, and tracking the implementation of corrective
and improvement actions. The audit results are reported to management and
the Board of Directors and serve as an important basis for the continuous
optimisation of the Company’s anti-corruption and business ethics management.

Our anti-corruption and business ethics audits cover all business segments,
operational sites and subsidiaries of the Company, ensuring consistent
implementation of ethical standards and compliance requirements.
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Management system

Onewo implements internal policies such as the Onewo Integrity Violation Grading
and Handling Rules, the Anti-corruption Cooperation Agreement and the Onewo
Red-Yellow Line Guidelines. During the reporting period, we updated the Onewo
Red-Yellow Line Guidelines, establishing eighteen red-line rules and eighteen
yellow-line rules to unify internal standards and create a solid foundation for the
prevention of potential risks. We also issued the Integrity Management Handbook
to help managers better understand integrity-related risks. We publicly disclosed
the Anti-Corruption Policy on our official website. For further details, readers

may access the policy directly via the published link.

Onewo developed and deployed a digital integrity monitoring platform, featuring
modules for lead management, case logs, and case workflow automation. The
platform offers on-demand report generation and has initially enabled digital
case file management for integrity monitoring, achieving standalone system
operation from lead receipt through case investigation to case closure.

In 2025, Onewo established and further refined the integrity monitoring system.
Focusing on key processes, including whistleblowing and protection, case
investigation and handling, mechanism enhancement, and archive management,
we built a multi-dimensional integrity monitoring framework, which promoted the
transformation and upgrading of our integrity monitoring practices from “case-
by-case handling” to “systematic governance”.
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Handling of complaints and reports

Onewo established the Procedures for Handling Reporting May Be Misconduct.
We deeply implement the corporate culture of simplicity, openness and
transparency, and set up reporting channels such as mail, e-mail and WeCom to
encourage the Company’s employees, suppliers, contractors and other related
personnel to report any potential irregularities, malfeasance and fraud through
open reporting channels. After receiving a confirmed reported clue, the Anti-
Corruption Centre at the Company headquarters handles the reported cases of
fraud and corruption seriously in accordance with the processing procedures
of research and analysis, investigation by the case monitoring team, issuance
of investigation results, notification of processing, report filing, and transfer
to relevant regulatory agencies. Whistleblowers with multiple unaddressed
reports or concerns about improper handling by the Anti-Corruption Centre
can escalate cases to the Audit Committee.

® Reporting mailing address: T3 Onewo Anti-Corruption Centre, Innovation
Cloud Centre, No. 1 Guangxia Road, Futian District, Shenzhen, Guangdong,
PRC

® Reporting email address: 22198798 @onewo.com

® “Integrity Whistleblowing” WeCom:

We endorse and accommodate both named and anonymous disclosures, treating
each report with strict confidentiality. We respect the complainant, protect the
complainant’s rights and maintain their confidentiality when handling reporting,
and will only disclose information after obtaining the consent of the complainant.
We impose stricter penalties on those engaging in retaliation, intimidation, or
threats against whistleblowers, witnesses, and investigators.

We take all complaints and reports seriously, and any clues received by the

organisation need to be reported to the Anti-Corruption Centre within eight
hours, and unauthorised investigations are strictly prohibited.
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Specialised training on the use of reporting channels

The Company regularly provides employees with specialised training on
whistleblowing policies and the use of reporting channels, helping employees
understand the available reporting approaches, the scope of reportable matters
and confidentiality protection mechanisms. The training covers operational
guidelines on reporting procedures, methods for anonymous reporting, as well
as investigation, handling and feedback processes, ensuring that employees
can correctly and confidently use the reporting channels when encountering
misconduct or compliance risks.

Integrity culture construction

Onewo regularly provides business ethics standards training for all employees and
other service providers (including outsourced and part-time employees), as well
as contractors and suppliers. Multiple integrity courses are available online on the
Joyful Learning Platform, while offline integrity visits are organised to strengthen
ethical awareness among all employees. All employees are also required to sign
the Integrity Pledge, undertake integrity examinations and declare potential
conflicts of interest.

In 2025, integrity examinations, potential conflict-of-interest declarations and
integrity questionnaires among Onewo employees achieved 100% coverage. The
Company also organised the Integrity Enhancement Campaign. Through integrity
questionnaires, examinations, potential conflict-of-interest declarations and the
signing of related commitment documents, we further strengthened employees’
awareness of integrity and compliance.
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Sustainable Supply Chain Policy

Onewo Supply Chain Procurement Management System

Supplier Management Procedures

Procurement Operation Standards

Procurement Internal Control Management Guidelines
Requirements for Suppliers Involved in Related-Party Transactions

Guidelines on Qualification Review and Procurement Execution for
Engineering Suppliers

At Onewo, the Executive Management serves as the highest governing
body overseeing sustainable supply chain practices. Onewo’s supply chain
management adheres to the principles of intensification, compliance, and
agility in procurement, and optimally allocates resources through an integrated
operational strategy. The Company advances the nationwide adoption of a unified
digital procurement platform, embedding technology into daily procurement,
settlement, payments, and other business functions, thereby driving the digital
transformation of procurement workflows and management.

Onewo has instituted and enforced a comprehensive suite of supply chain
management policies, including the Onewo Supply Chain Procurement
Management System, Supplier Management Procedures, Procurement Operation
Standards, and Procurement Internal Control Management Guidelines. In 2024,
we further strengthened this framework by introducing two new policies:
Requirements for Suppliers Involved in Related-Party Transactions and the
Guidelines on Qualification Review and Procurement Execution for Engineering
Suppliers, thereby continuously enhancing our supply chain governance system.

In addition, we formulated the Sustainable Supply Chain Policy, which has been
publicly disclosed on the Company’s official website. For more information on
green procurement and sustainable supply chain practices, please refer to the
policy via the provided link.
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Onewo actively strives to create a fair, transparent, and sustainably responsible
supply chain ecosystem, while consistently refining our supply chain management
system. We dedicate ourselves to devising and enforcing a uniform procurement

process and equitable competition, rigorously adhering to applicable laws and

regulations. We have established a comprehensive management mechanism

covering the full supplier lifecycle—from pre-qualification and due diligence to

onboarding, risk management, performance evaluation, and exit procedures.

EEAR

Management approach

BIUMERERE ;

Establish a supplier resource base;

BERSEEE. BEEN. EERRNFAN, ARGEER, BERER
BIRI5 | A% EARHIER ;

Carry out comprehensive examination in combination with on-site
inspection, credit strength, operation status and other approaches, and
admit qualified suppliers after they pass relevant certifications;

BRI FIERAERE, IRBAKESFAANDE RSN HEERAM
N BEHRBRSERRSEROHERRIEREE SR,

For suppliers who have obtained qualification approval from relevant
government departments but are unable to perform on-site inspection over
their offices, plants or service sites due to natural disasters and other force
majeure, a remote inspection is conducted.

Eire]2Mt. ALt PREMAHERGER

Establish a quantifiable, comparable and traceable supplier assessment
system;

FLIEREEHER2EMBANESTRE, 05ERGERES

Assessment indicators cover the business performance of suppliers over the
full lifecycle, including product qualification ratio, etc.

HEARPHEHEBERR. 8. 8. AREZERERUKRES
ERMEEFSEMRERE, BAEBRREITFOHER,

During the selection process, suppliers are assessed based on their
overall performance in environmental, social, and governance (ESG) areas,
compliance with national laws and regulations, and business relevance, with
preference given to those with stronger performance.

Hal. FEREEHERFEOEE. B8, BRTEFIEAR ;

Identify, evaluate and manage various types of risks of suppliers, such as
operational, quality, environmental and social risks;

BEEES. JUEEH. BREIIFAN, BERRER, BIRERIRK.

Reduce risk level and eliminate risk sources through regular review,
improvement tracking and training.
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EEAN

Management approach
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A questionnaire is created quarterly, and the procurement management
department is responsible for forming a supplier performance assessment
team. This team, composed of representatives from both the procurement
and demand departments, conducts reqular performance assessments
of suppliers. Assessment criteria include reputation checks, qualification
and certification documents, cooperation during the invitation process,
timeliness of quotations, price reasonableness, responsiveness to issues,
and integrity in cooperation;

BEBHTE. oREAN, FEUEBEREGERED, BEFEMEE,. 8
BEHKAMRER, THEEEAR, 5 ERIEEERARE RO HER,

Through performance assessments and a tiered classification approach,
suppliers’ overall capabilities are assessed. For suppliers demonstrating
strong willingness to cooperate and high development potential, tailored

development plans may be established to support and guide them toward
becoming core suppliers of the Company.

EHRHMHERLZE2EH. FRFRFEERRENDTHETEEL;

Regularly review suppliers for quality deficiencies or breaches such as
safety incidents, falsifications, etc.;

IREBERE, KTTEREMRS, MBRBIHEREEFENE E0HETH
HIHEE S 1F.
Impose different levels of penalties based on the severity, such as severely

eliminating cooperation with suppliers who commit fraud, breach of
contract, etc.
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Onewo places great importance on communication and collaboration with
suppliers, promoting continuous optimisation of supply chain management
through diverse engagement methods and a structured training framework.
Leveraging our digital procurement platform, we enable efficient information
exchange, and through follow-up surveys, we promptly gather supplier feedback
to ensure more precise and effective collaboration. We hold an annual Supplier
Conference to engage directly with suppliers, providing briefings on Company
policies, industry trends, regulatory interpretations, and future development
directions.

In terms of supplier empowerment, beyond the Supplier Conference, Onewo
regularly organises targeted training sessions covering key topics such as
system and process updates, as well as integrity and compliance education.
These initiatives aim to enhance suppliers’ overall competence and management
capabilities. In cases where suppliers are found, during the review process, to fall
short of Company standards, the Company provides tailored remediation support
based on the severity of the issue—including interviews, targeted training, and
corrective action plans—with reasonable timeframes granted for remediation.
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Information Security and Privacy Protection
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» Relevant policies

Information Security Management Policy

Customer Information Management Specification

Personal Customer Data Extraction Work Specification

Work Notice on Authorisation of Community Face Information Use

Residential Property Face Recognition Information Application
Management System

Customer Personal Data Application and Approval

Employee Personal Information Protection Policy

Onewo attaches great importance to information security and privacy protection
and strictly complies with laws and regulations, including the Data Security
Law of the People’s Republic of China, the Cybersecurity Law of the People’s
Republic of China, and the Personal Information Protection Law of the People’s
Republic of China. We have established an information security and privacy
information management system and issued and implemented multiple policies

and regulations, including the_Information Security Management Policy, the
Onewo Information Security Management Measures, the Application Security
Management System and the Personal Information Compliance Management
System. Information security measures and systems are continuously updated
each year in accordance with business developments and the latest regulatory
requirements. The scope of our policies covers all Onewo employees and other
service providers (including part-time and outsourced employees), encompassing
all business activities of the Company and its subsidiaries, and also applies to our
suppliers and partners.

At the same time, it is clearly defined in Onewo’s information security
management systems the information security responsibilities and obligations of
all employees and external third parties to ensure the effective implementation
of accountability mechanisms. Information security responsibilities are
specified in the Onewo Employee Handbook, and all employees are required to
sign an Information Security Responsibility Statement. Contracts and service
agreements between Onewo and suppliers include explicit clauses on information
security, data protection and confidentiality requirements.

In 2025, Onewo advanced the independent operation of the information security
system, continuously enhancing unified identity authentication and authorisation
management capabilities. We also completed integration and upgrades of key
systems and officially launched the integrated office security platform “Yunshu”,
providing more systematic and proactive information security protection for
employees and business operations.
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Onewo’s Chief Information Security Officer is a member of the Company’s
management, responsible for coordinating, guiding and supervising information
security and privacy protection, and for formulating and maintaining the
Company’s information security vision, strategy and planning to safequard the
Company's information assets and customer information.

Onewo’s information security management structure comprises four levels: the
Technology Decision-making Committee, the information security functional
department, information security representatives from each business
department, and employees of each business department. This ensures that
information security accountability mechanisms are implemented across the
entire workforce. In the event of an information security incident, the Company
will respond promptly.
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Onewo implements comprehensive management measures and a multi-layered
defence-in-depth security technology system to provide security protection
mechanisms for the Company’s information systems and data. This enables
real-time monitoring and response to various information security threats while
preventing data assets and sensitive information from being tampered with,
leaked, or lost, ensuring their integrity. Specific technical measures include:

® Personnel account management: The account management of various
application systems is connected to the Company’s unified account
management platform to implement the security management requirements
for user accounts; all account applications must complete the approval
process in the work approval procedure, which shall be implemented by
operation and maintenance personnel, with records kept for audit purposes;
when an employee leaves the Company, their account will be deactivated in
the system in a timely manner.

® Endpoint security: Through endpoint detection and response, we provide
prevention, detection and response to various security threats (such as
viruses, malware, ransomware), enhance the security of endpoints within the
organisation, and protect data assets and sensitive information.

® Host security: By virtue of security functions including asset inventory, risk
detection, intrusion detection, memory backdoor detection and baseline
compliance inspection, we fully identify and manage information assets in
hosts, monitor risks in hosts in real time, block illegal intrusion behaviours,
and reduce major security risks faced by current servers.

® Application security: A Web Application Firewall (WAF) is used to provide
application-layer attack traffic detection and interception for application
systems released on the Internet, such as common OWASP-TOP10 vulnerability
attacks, including SQL injection, XSS and CSRF. Meanwhile, it provides
application-layer access control.

® Network security: Through a cloud firewall, we conduct access control
(including rule priority management) and intrusion prevention for north-south
traffic and east-west traffic, and provide functions such as log auditing (rule
hit logs, operation logs), to realize cybersecurity protection and management
of cloud-based assets.
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The Information Security Business Continuity Management Specification issued
by Onewo clarifies emergency response and recovery procedures for information
security incidents relating to information systems, backend data centres
and critical business scenarios. Response plans are developed for different
information security risk scenarios, including cyberattacks, data infrastructure
failures and cloud service failures. The Company adopts the default backup
strategy services provided by cloud service providers (full backups via snapshots
every seven days) and implements differentiated backup strategies according to
different business systems. The emergency response time is within 24 hours, and
disaster recovery tests are conducted annually.

At Onewo, the information security functional department is responsible for
conducting information security vulnerability analyses regularly, including:

® quarterly security scanning and reinforcement for operational business
systems and servers;

® annual security baseline configuration inspections for IT infrastructure;
® multiple penetration tests across the Company each year;
® one simulated attack exercise annually;

® security checks before the launch of business systems;

At the same time, upon receiving vulnerability alerts issued by the National
Computer Network Emergency Response Technical Team/Coordination Center
of China, the information security functional department organizes relevant
business departments or product teams to conduct vulnerability analysis. If
relevant vulnerabilities exist, remediation will be carried out in accordance with
the Company’s information security management requirements, and remediation
progress will be tracked.

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 74



BERREHAEMPISEMKIER 1IS027001 1FR2E. ER
BERRMERFRESFEREANBHER—RESLE
REREREST LIF, NAEE | ERREEE. RB..
FEEG. RREE. #BRFRESSE, LHARN
BT ERORREE SRR IE TR S

ENBEH AT, RASFEAET=SRBEER
2ER, WK 2025 FEEBERBEREEERRE
R, PR, BYECESZEEERLERHE, &
FEEALEEIEEEZ ISO/IEC 27001 MBI IRESE
IPEEXR ISO/IEC 27701 R5E, BEBWEMB XY
SELERE R RRET. B RIE,

REEBIAMELLEEHEERS, AEERR
ETATHERKBENBLEZRAE, HERNES
LZEHEETONHE, HRRORMERHIEL,
55, HREERMERM T RETFE2EESRE
TRiERTERFE. BHRA T, MRETRRLE2HM.
AEITR. RERREFEINTURE LR, E2
Z 2B PINEIE R RERIBFEHREBM AR
TERARRFIH BB .

BYERBRERLZEEEMM (W BR. BER)
REFBEME, KEAXEGEAOERTEMUER.
BIFEEE, —BREBBREHEERLZEF
&, SHHAEREMETHRES N, REEESR
RERE, LRESIERER T E R ERR 2R,

R, HPISHBERINERER, SEEEEAE
A BEHEEIF B B2, BT ETE.
ke 2EIAS,

BYWE 2025 FERIF. tBRERRSE

BEER
Responsibility
Governance

Each year, the information security functional department conducts an
internal information security compliance audit in accordance with IS027001
standards and national information system graded protection requirements.
The audit covers information security management, strategies, access control,
vulnerability management and data protection, and relevant departments are
organised to rectify issues identified in the internal audit.

For external audits, we engage third parties each year to conduct information
security reviews, and in 2025, we obtained certification under the national
cybersecurity classified protection system. Onewo has also obtained multiple
information security certifications, including ISO/IEC 27001 information security
management system certification and ISO/IEC 27701 privacy information
management system certification, covering the design, development and
operation and maintenance of all information systems related to Onewo'’s
business operations.

The Company has established an internal information security incident
management mechanism. Security tools are used daily to proactively monitor
various external security threats, and abnormal security alerts are analysed
and investigated, with identified issues tracked for remediation. In addition,
an IT incident reporting platform, together with the email address and contact
details of the information security working group, has been made available to
all employees, ensuring that employees can promptly report security incidents,
suspicious behaviours or system vulnerabilities. Upon receiving information,
the information security functional department will organise relevant internal
departments to collaborate in handling the incident based on its type.

Onewo actively maintains communication with information security requlatory
authorities (such as cybersecurity authorities and communications authorities)
and maintains communication with suppliers and partners in accordance with
contractual arrangements. Once a data breach or information security incident
occurs, fault analysis will be conducted for the specific incident, identified
vulnerabilities will be promptly rectified, and emergency measures will be taken
to minimise the impact.

In the future, we will continue to adopt preventive measures, including
strengthening personnel awareness training and routine security inspections on
the management side, and improving and upgrading security protection tools on
the technical side.
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The Company attaches importance to employees' information security awareness
training. Phishing email simulations are conducted each year internally,
combined with awareness campaigns based on typical information security
incidents. Each year, an information security awareness examination covering
all employees is organised, including topics such as day-to-day account security,
password management, phishing email identification and data encryption, and
all employees are required to pass. Additional examination content on customer
privacy protection is incorporated for frontline business departments to
implement differentiated arrangements.

During the reporting period, there were no instances of customer data leakage or
significant information security incidents, and the completion rate for information
security and privacy protection assessments was 100% across employees and
associated service providers.

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 76



G (REE

BEER
Responsibility
Governance

Intellectual Property Rights Protection
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Onewo strictly complies with the Trademark Law of the People’s Republic of
China, the Copyright Law of the People’'s Republic of China, the Patent Law of the
People’'s Republic of China, and the Anti-Unfair Competition Law of the People’s
Republic of China, among other relevant laws and regulations. While safeguarding
our own lawful rights and interests, we are committed to fully respecting the
intellectual property rights of others.

Onewo has developed a series of regulatory documents to promote structured
management of intellectual property rights, including the Corporate Intellectual
Property Rights Management System, the Intellectual Property Rights Declaration
Process, the Intellectual Property Rights Reward Application Process and the
Intellectual Property Rights Authorisation/Change/Internal Transfer Approval
Process, the R&D Innovation and Science and Technology Subsidy Reward
Management Measures and the Onewo Brand and Trademark Management
System. These policies facilitate the streamlined administration of patents,
software copyrights, and other intellectual property rights. The Company
places great importance on intellectual property rights protection. In line with
applicable laws, regulations, and industry standards, we implement full-process
intellectual property rights management—covering application, review, usage,
and maintenance—and ensure the strict enforcement of relevant mechanisms.
Business units are required to update certificate registration information
regularly, while the Company conducts periodic reviews of the effectiveness of
the intellectual property rights management system and responds promptly to
any infringement issues.

U

To protect our own intellectual property rights, inspire and stimulate employees
enthusiasm and creativity, and incentivise intellectual property rights generation
from R&D, we reward teams and individuals who produce intellectual property
rights during their professional R&D activities. During the reporting period,
Onewo was granted a portion of 28 intellectual property rights (including 27
authorised patents for inventions, and T authorised patent for utility models). The
total number of authorised intellectual property rights was 356.

Onewo fully respects the intellectual property rights of others, encourages and
protects fair competition, strengthens compliance risk management, prevents
and strictly prohibits any form of infringement, and tries our best to safequard
the legal rights and interests of others and ourselves from being infringed.
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» Relevant policies

Onewo adheres to the following principles of tax compliance:

® We fulfil our tax obligations with integrity and in compliance with the law,
abiding by the applicable tax laws and regulations in all jurisdictions where we
operate. We lawfully exercise our taxpayer rights and fulfil our responsibilities.

® We comply with internationally coordinated anti-tax avoidance measures and
do not engage in the use of tax structures that lack commercial substance to
evade tax obligations or shift profits.

e We are committed to not using secret jurisdictions or so-called “tax havens” to
avoid tax obligations or transfer profits.

® The Board of Directors oversees and guides Onewo’s tax management
practices to ensure that we remain compliant with tax laws and regulations,
and that our commitment to integrity and compliance is upheld.
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» Relevant policies

Employee Rights and Interests Protection Policy

Dedicated to the ideal of diversity, equality, and inclusion, Onewo actively
advocates and creates a diverse and inclusive workplace, and firmly opposes all
forms of discrimination. It is our unwavering belief that every employee should
enjoy equal opportunities in recruitment, training, promotion, transfer, and
remuneration, regardless of gender, disability, family status, marital status,
pregnancy, race, religion, age, or nationality.

In 2025, through the publicly disclosed Employee Rights and Interests Protection
Policy, we further embedded the core values of diversity, equality and inclusion
(DEI) into our corporate culture and daily operations, firmly affirming our

commitment to creating a diverse, equitable, and inclusive working environment.

Onewo is committed to fostering a diverse working environment that recognises
and embraces the value of gender and ethnic diversity in driving the Company’s
development. In terms of gender diversity, we are dedicated to providing equal
career development and promotion opportunities for all employees, with a
particular focus on enhancing female participation and influence in the workplace.
Regarding ethnic diversity, the Company respects and embraces the cultural
backgrounds of all ethnic groups and offers an equitable platform for growth and
development to employees of all backgrounds.

During the reporting period, women accounted for 44.65% of Onewo's employees
and other service providers. Women made up 40.12% of all management roles,
41.00% of junior management, 36.83% of senior management, and 46.89%
of revenue-generating management roles. In positions related to science,
technology, engineering, and mathematics (STEM), women accounted for 29.16%
of employees.
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During the reporting period, regarding ethnic diversity, 3.15% of our employees
and other service providers were Zhuang, and 0.32% were Hui. Among
management roles, 2.07% were Zhuang, and 0.34% were Hui.

Onewo is committed to the principle of “equal pay for equal work”. We ensure that
remuneration is determined by job value and individual performance, rather than
gender or other non-job-related factors. We conduct regular gender pay equity
assessments to continuously monitor and improve our compensation practices,
ensuring fairness and transparency. Through these efforts, we aim to foster an
inclusive and equitable workplace for all employees.

Onewo complies with the Law of the People’s Republic of China on the Protection
of Disabled Persons and the Regulation on Employment of Disabled Persons, and
other laws and regulations. We promise not to despise or treat employees with
disabilities with discrimination. Based on the principle of equal pay for equal
work, we proactively recruit a certain percentage of employees with disabilities.
We provide vocational training, employment counselling, and job matching for
our employees with disabilities to help them adapt quickly and reach their full
potential in their new roles. During the reporting period, 590 employees and other
service providers of Onewo are disabled persons.

Onewo collaborates with veterans affairs departments in various provinces
and municipalities by signing dedicated recruitment agreements, providing
employment support and career development opportunities for retired
military personnel. These efforts aim to enhance their sense of professional
accomplishment and well-being. Wanyu Security was recognised on People's
Daily’s “National Honour Roll of Enterprises Supporting Veterans' Employment”.
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» Relevant policies
Employee Rights and Interests Protection Policy

Letter of Protecting Female Employee Rights and Interests

Onewo strictly complies with the Labor Law of the People’s Republic of China,
the Labor Contract Law of the People’s Republic of China, and other laws
and requlations relating to labour and social security. We have established a
comprehensive internal employment management system to fully safequard
employees’ lawful rights and interests.

We issued the Employee Rights and Interests Protection Policy, which applies to
all Onewo employees as well as certain other service providers (including part-
time and outsourced staff) and covers the full lifecycle of business operations.
The policy sets out clear mechanisms for protecting employee rights and
reflects our ongoing efforts to improve labour management. We also encourage
our suppliers and partners to actively comply with this policy and work with us
to uphold employee rights. We commit that during any restructuring process,
employees will receive the economic compensation required by law, while we
actively provide supporting measures such as re-employment assistance and
skills transition training to fulfil our ongoing responsibility for employees’ career
development. During the reporting period, Onewo did not experience any large-
scale layoffs or restructuring plans, nor were there any incidents of strikes or
work suspension. For further information, please refer to the_Employee Rights
and Interests Protection Policy.

We are committed to upholding the core conventions of the International Labour
Organisation, eliminating human trafficking, child labour, and opposing forced
labour and workplace harassment and bullying.

Prohibition of human trafficking
Onewo firmly opposes all forms of human trafficking and is committed to

preventing such practices throughout its operations and supply chain, thereby
safeguarding the fundamental rights and dignity of all workers.
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Prohibition of child labour and forced labour

Onewo strictly adheres to local laws and regulations during the recruitment
process and prohibits all forms of involuntary labour, including exploitative
practices involving coercion, threats, or deception. The Company does not
employ individuals under the age of 16 and requires all contractors to sign
agreements explicitly prohibiting child labour and forced labour. During the
reporting period, Onewo did not violate any laws or regulations related to child or
forced labour.

Freedom of association and collective bargaining

Onewo has established trade union organisations and employee representative
sub-committees at its headquarters and in multiple regions. As bodies that
represent and serve the interests of all Onewo employees, the employee
representative sub-committees convene meetings on a reqular basis or around
specific matters, and respect and safeguard employees’ statutory democratic
rights, including the right to be informed, to participate, to express their views,
and to exercise oversight. At the same time, we fully respect employees’ right, in
accordance with national laws, to form, join, or choose not to join trade unions
and employee representative congresses. As of the end of 2025, coverage
of trade unions and/or employee representative congresses across Onewo
headquarters, all business units, and branches had reached 100%.

Equal pay for equal work
Onewo is committed to strictly implementing the principle of equal pay for equal

work, ensuring that all employees—regardless of gender, age, or other factors—
enjoy fair remuneration and equal opportunities for career development.
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Anti-bullying and anti-harassment (including sexual harassment)

Onewo prohibits all forms of discrimination or harassment based on race, religion,
gender, or other grounds, including sexual harassment and intimidation. We
have established protective mechanisms and reporting procedures, conducted
regular anti-discrimination and anti-harassment training, and maintained “zero
tolerance” for violations. Offenders are dealt with seriously and, where applicable,
referred to judicial authorities. All employees are required to sign the Letter
of Protecting Female Employee Rights and Interests annually, which includes
explicit prohibitions against discriminatory and harassing behaviours. During
the reporting period, 100% of employees and other service providers signed the
Letter of Protecting Female Employee Rights and Interests.

Human rights risk identification and management

To systematically implement our human rights commitments, Onewo integrates
human rights topics into the corporate governance structure and core business
processes, and continues to explore and implement human rights due diligence
practices. The assessment process focuses on internationally recognised
core labour topics and pays particular attention to specific groups that may
face higher risks in order to comprehensively identify potential impacts.
For significant human rights risks identified, we develop and implement
corresponding mitigation plans. For example, identity and age verification are
strengthened during the recruitment process to prevent child labour and forced
labour; diversity and anti-discrimination training is conducted; and employees’
lawful rights are ensured to be respected at all operational sites. We have
developed targeted mitigation plans for certain business units or projects with
identified potential risks.
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Onewo is committed to building a comprehensive employee benefits system that
supports work-life balance and fosters a strong sense of belonging. We strictly
comply with the Labour Law, the Social Insurance Law, and the Regulations on
Annual Paid Leave for Employees, providing employees with statutory social
insurance and housing fund contributions, along with paid leave entitlements
such as statutory holidays, annual leave, marriage leave, bereavement leave,
carer’s leave, maternity leave, and parental leave. In addition, we offer a range of
supplementary benefits related to physical and mental wellbeing, family support,
and workplace conditions, to promote holistic care and enhance employees’
happiness and sense of belonging.

The Company adheres to the principle of balancing remuneration fairness and
market competitiveness, establishing a remuneration system with industry
competitiveness. We safeguard employees’ basic livelihood needs and
regularly conduct market benchmarking and periodic reviews of remuneration
levels. In terms of working hours management, a remuneration and working
hours management system covering the entire employment cycle has been
established. Standard working hour systems are scientifically set, and through
an information platform we implement closed-loop management of overtime
approval, working hour recording and compensation fulfilment. In addition, the
Company has strengthened mechanisms for safeguarding leave entitlements
and systematically prevents the risk of excessive overtime through working-hour
monitoring and flexible arrangements.

® Inclusive Benefits (granted to all employees regardless of position or
performance): festival gifts, Spring Festival on-duty care packages, annual
health check-ups, commercial insurance, wedding and condolence allowances,
meal subsidies, and staff activities

® Role-Based Benefits(provided based on job responsibilities, position level, and
performance): vehicle allowances, mobile phone subsidies, relocation support
for secondment and cross-region assignments, and education subsidies for
academic advancement

Family support benefits

Onewo is committed to building an inclusive benefits system. We provide multiple
non-remuneration benefits designed to cover all employees and support diverse
needs. We value the wellbeing of employees and their families. Through a diverse
range of benefits and flexible working arrangements, we support employees in
achieving a balance between work and family life, enabling mutual success in
both personal and professional development.

® Childcare support: childcare facilities and financial assistance are provided in
the workplace for employees in need, helping to ease the burden of parenting.
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® Breastfeeding support: dedicated breastfeeding rooms and facilities are made
available in office spaces to ensure the health and wellbeing of both mother
and child.

@ Paid parental leave: differentiated paid parental leave is offered—primary
caregivers receive 1.42 weeks of paid leave, while non-primary caregivers
receive 1.42 weeks—ensuring employees have sufficient time to support their
families during the arrival of a new child.

® Family and carer's leave: paid family or carer’s leave is available to support
employees in caring for immediate family members, particularly in times of
physical or mental health challenges, ensuring that employees have the time
and support needed during periods of family care.

® Flexible work arrangements: taking into account the features of each position,
the Company implements flexible working-hour arrangements including the
standard working hour system, the irregular working hour system and the
comprehensive working hour calculation system. According to actual business
needs, we also provide flexible employment options such as working from
home and part-time work.

Employee physical and mental health care

We are committed to promoting the physical and mental health of our employees,
ensuring they maintain a positive working state and achieve a healthy and fulfilling
life journey alongside the Company.

In terms of stress management, we organise a wide range of activities each year,
including Coolness in Summer, Warmth in Winter, Run for Fun, Programmers’ Day,
and International Women's Day celebrations. These cultural and sporting events
aim to foster a positive mindset and help employees relieve work-related stress.
Notably, spending on sports and wellness activities accounts for 40% of total
activity expenditure, reflecting our commitment to encouraging employees to
manage stress through physical activity.

To enhance overall health levels, we have implemented an Employee Health
Management Programme. This includes pre-employment health checks, BMI(Body
Mass Index) monitoring, and analysis of annual health check-up data, with regular
health monitoring and appropriate interventions based on employees’ individual
health conditions. Dedicated health management coordinators are appointed
to develop personalised health plans according to BMI data, organise wellness
activities, and oversee the “Positive Award”, which recognises outstanding
individuals and teams participating in health initiatives—ensuring comprehensive
protection of employee physical and mental health.

On mental health, we have established clear guidance, supervision, and reporting
mechanisms to ensure employees’ psychological needs are acknowledged and
supported. A dedicated mental health assessment channel allows us to monitor
and track employees’ emotional wellbeing and improvements over time. In
addition, a free mental support hotline is available to all employees, ensuring
access to professional mental health counselling and assistance whenever
needed—helping to safeguard employees' mental health and overall wellbeing.
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Support for employees in need

We are committed to providing necessary assistance and support to employees
facing hardship. The Fraternal Society is a mutual support organisation initiated
by the Vanke Group Trade Union. Guided by the principles of “staying mindful of
risk in times of stability and standing together through thick and thin” and “all for
one and one for all’, it closely links care with protection. The Society operates on
the principles of “joining voluntarily and quitting freely”, with all members enjoying
equal rights and undertaking corresponding obligations. The Society raises
assistance funds through membership contributions, which are used to provide
support to members whose families face severe financial hardship as a result of
major iliness, accidental injury, or other unforeseen catastrophic events. In 2025,
the Society provided assistance to 90 Onewo members, with total aid amounting
to RMB5.39 million. Over the past five years, it has supported a cumulative total of
583 Onewo members, with total assistance reaching RMB40.039 million.

Performance appraisal and incentives

Onewo is committed to building a fair and market-competitive remuneration
and performance management system that recognises employee contributions,
supports the Company’s long-term and steady development, and enables shared
success with employees. We have established a Remuneration Committee,
composed of three directors, including two independent non-executive directors.
The committee is responsible for formulating and reviewing the remuneration
policies for the Company’s directors and senior management, ensuring that
the remuneration system is fair, transparent, and competitive, with the goal of
attracting and retaining top talent.

Remuneration management

For frontline employees and service providers, we have developed an open and
transparent pay scheme, based on piecework, hourly, or fee-based compensation
models tied to service delivery work order completion. This ensures that income
is directly influenced by individual effort, enhancing employees’ sense of reward
and achievement. In 2025, we further optimised the remuneration system to
encourage excellence in performance.

For management and professional employees, we have established a floating
incentive mechanism, linking remuneration directly to business outcomes and
individual performance. According to the 2025 Performance Appraisal Scheme
for Non-0 Series Employees, we have established a clear mechanism linking
performance evaluation with remuneration for non-operational employees,
ensuring that remuneration distribution objectively reflects individual
contributions. The pay structure is differentiated according to position value,
with higher levels featuring a greater floating level—clearly reflecting the positive
correlation between capability, performance, and remuneration.
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Performance appraisal

Onewo has established a “performance-oriented” incentive system, with tailored
performance management requirements for employees and other service
providers across various business types, levels, and roles. Quarterly and annual
performance appraisals are conducted to drive continuous improvement and
alignment with organisational goals.

® (Goal management: employees are assigned performance targets aligned with
the Company's strategic objectives and are encouraged to implement them
effectively.

® Multi-dimensional performance appraisal: an all-round feedback mechanism
is incorporated into performance management. Each year, employees
undergo comprehensive assessments based on three core dimensions: key
performance, behavioural alignment with Company values, and competency
development.

® Team-based performance appraisal: a “top-down and bottom-up performance
alignment” system has been implemented to support organisational objectives,
encourage collaboration, and drive collective success.

® Agile dialogue: the execution of performance appraisal plans is continuously
reviewed and adjusted as needed. Agile, employee-centred performance
dialogues are conducted to gather feedback, support performance
improvement, and enhance goal achievement processes.

Long-term incentives for employees

Onewo has established a diversified medium- and long-term incentive
mechanism to attract and retain top talent, boosting a close interest connection
between employees and the Company, and drive the Company’s sustainable
growth. Vanke introduced and adopted an internal business partner mechanism
in June 2015 for employees of its property services business (Onewo). At present,
the business partner mechanism has been further revised and merged into
“employee stock ownership plan”. Our long-term incentive system aims to drive
the long-term growth of both the Company and employees. In addition to senior
management, the employee shareholding scheme is also open to eligible core
employees who meet certain conditions. Eligible employees may subscribe for
limited partnership interests on the employee incentive platform (for details,
please refer to “Statutory and General Information - 5. Employee Stock Ownership
Plan” in the Prospectus and the Company’s announcement dated 31 May 2024).
This plan is an equity-based long-term incentive, with vesting and returns closely
linked to the Company’s long-term value growth.
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Onewo places great importance on employee feedback and has established a
comprehensive and efficient communication framework known as the “Twelve
Communication Channels”. These channels foster an open environment
for dialogue across four key dimensions: “information acquisition and daily
communication”, “help one’'s own growth”, “provide suggestions for the Company”,
and “praise, complaint and report”. We strictly adhere to the “1237" principle:
responding within one working day, handling within two working days, and
advising the handling progress or results within three working days; if the
complaint content is relatively complex, the maximum time limit shall be no more
than seven working days. During the reporting period, employee feedback was
handled through an efficient closed-loop process, with a 100% closure rate for
complaints and whistleblowing cases.

To ensure employee concerns are addressed effectively, we have established a
dedicated employee voice management system that implements categorized and
tiered handling along with end-to-end closed-loop management. By establishing a
systematic employee grievance response mechanism and providing standardised
and credible complaint channels, we foster an open and trusting workplace
environment and continuously strengthen team cohesion. Driven by employee
feedback, genuine voices are transformed into structured management insights
to continuously optimise institutional processes and management mechanisms,
promoting organisational development for the better. Efficient response and
closed-loop management further strengthen organisational health and build a
sustainable and outstanding employer brand.

At the same time, the Company has established employee relations expert teams
across organisational levels nationwide. Acting as independent third parties, they
professionally handle employee rights disputes, complaints and performance
appeals, ensuring fair and transparent procedures and effective implementation
of solutions, thereby safeguarding the legitimate rights and interests of both
employees and the Company.
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» Relevant policies

Health and Safety Policy - General Framework
Management Procedure for Occupational Health
Employee Handbook - Ten Rules of Occupational Safety
Health and Safety Policy - G4 Action

Health and Safety Policy - CWVS

Health and Safety Policy - Vanke Service

Regulations on Hazardous Goods

Safety Management Agreement for Cleaning Operations

Regulations on Safe and Civilised Construction of Derivative Projects

Onewo places great importance on employee health and safety. We strictly
comply with the Law of the People’s Republic of China on Work Safety, the Law
of the People’s Republic of China on Prevention and Control of Occupational
Diseases, and the Requirements and Guidelines for Use of the Occupational
Health and Safety Management System. In line with these, we have implemented
internal management standards and measures such as the Health and Safety
Policy - General Framework, the Management Procedure for Occupational Health
and the Employee Handbook - Ten Rules of Occupational Safety, with the aim of
creating a safe and comfortable working environment for all employees.

We continuously improve our health and safety accountability framework and
have established a comprehensive organisational structure and management
system for occupational health and safety. During the reporting period, 14
companies under Onewo’'s commercial and corporate space, university and
hospital management services, 38 companies under residential property
services, and 30 companies under urban space management services obtained
ISO 45001 occupational health and safety management system certification.
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Health and safety policies

The Company has formulated and implemented the Health and Safety Policy -
General Framework and other related policies. These policies cover the business
activities of Onewo and its subsidiaries and apply to all employees, service
personnel, outsourced staff, and partners. Throughout the entire process of
policy formulation, review and revision, the Company has established a sound
consultation mechanism for employees and employee representatives on health
and safety matters. This provides institutionalised and regular participation
channels, ensuring employees’ rights to information, expression and suggestion
in relevant decision-making, thereby continuously enhancing the applicability,
compliance and implementation effectiveness of health and safety policies.
We are committed to reqularly or periodically reviewing and improving our
safe production systems in accordance with the ISO 45001 standard and the
requirements of our health and safety policies. We also actively promote health
and safety standards among employees, partners, and suppliers to ensure a safe
and healthy working environment.

To ensure effective implementation of these policies, Onewo has established a
comprehensive management mechanism. Responsibilities are clearly defined
at all organisational levels, with corresponding execution, supervision, and
evaluation procedures assigned to relevant departments, roles, and individuals.
We continue to drive the implementation, inspection, and assessment of these
policies. Through regular reporting and the adoption of corrective measures, we
strive to continuously enhance the quality of implementation and minimise the
likelihood of accidents.

For more information, please refer to the Health and Safety Policy - General
Framework.

Safety management structure

The Company attaches great importance to health and safety management and
ensures that responsibility for health and safety management is implemented
at every level. In 2025, Onewo established the Onewo Occupational Health and
Safety Production Management Committee (Health and Safety Committee), and
designated the Chairman and General Manager as both the Director of the Health
and Safety Committee and the person with primary responsibility for health and
safety across Onewo. As the Company’s highest governing body for occupational
health and safety production, the Health and Safety Committee is responsible
for coordinating the professional development of the Company’s occupational
health and safety production management system, and comprehensively leading
the formulation, updating, annual review and ESG compliance disclosure of the
Health and Safety Policy (General Framework) and the Health and Safety Policy-
G4 Action. Through deployment and supervision, inspections and performance
assessments, management questioning, proposal review, and accident
investigation and handling, the Health and Safety Committee ensures that
occupational health and safety production targets are linked to the performance-
based remuneration of the management, and that occupational health and safety
production performance is linked to the performance assessment of each unit.
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The head of each business unit also serves as a member of the Health and Safety
Committee and assumes primary responsibility for health and safety within that
business unit. Each business unit has also established its own business-unit-level
health and safety committee in accordance with its organisational structure. The
health and safety committee at each level reports quarterly to the next higher-
level health and safety committee on policy implementation and the achievement
of safe production targets. In conjunction with the national Safe Production
Month and World First Aid Day, health and safety production themed months
are organised annually in June and September to strengthen safety publicity,
education and supervision.

Under the Health and Safety Committee, Onewo has established the Occupational
Health and Safety Production Management Office (Health and Safety Office) as
its standing executive body. The Health and Safety Office reqularly convenes and
chairs safety production meetings to communicate safety management policies,
guidelines and baseline standards, and organises targeted improvement training
to address safety issues arising at different stages. During the reporting period,
the Health and Safety Office issued 14 policies, organised 10 risk inspections,
held 8 safety meetings, conducted 9 on-site inspections and review sessions, and
released 20 extreme weather alert notices.

Safety objectives and performance appraisal

® (Onewo places health and safety accountability at the core of its management
framework. In accordance with the Health and Safety Policy - General
Framework, the Company incorporates health and safety indicators into
the performance appraisal systems of senior management teams and top-
level executives at all levels. These responsibilities are directly linked to the
remuneration of the CEO and relevant managers to ensure accountability
is fully implemented. To further strengthen the incentives and controls
associated with safety management, the annual performance appraisal of the
primary person responsible for safety management includes a bonus score
based on the achievement of health and safety objectives. The assessment
of health and safety targets covers the Company’s formal employees as well
as other service providers, while health and safety targets for contractors’
employees are aligned with those for formal employees.

In terms of health and safety objectives, Onewo has set clear management
objectives, including non-zero objectives:

® Zero-Incident Objective: We ensure that no major safe production incidents
occur.

® Lost Time Injury Rate (LTIR): The Company continuously monitors the LTIR
among employees and has set an annual LTIR target of 1.2.

® Six safe production responsibility targets include: preventing major or more
serious safe production accidents; controlling employee-attributable general
production safety accidents, employee-attributable fire incidents, employee-
attributable flood control incidents, employee-attributable production and
office vehicle accidents, and employee-attributable product and service
incidents. Specific assessment targets are clarified through internal notices.
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For contractors’ employees, Onewo has also established clear health and safety

on-zero targets):

o ZEEZHE  BEAGSEBEIAEERTIERMER e Zero-Incident Objective: We ensure that no major work-related safe
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awareness programmes covering all employees to continuously improve safety
awareness and emergency response capabilities, ensuring the overall health and
occupational safety of our workforce.
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Implementation mechanism for health and safety management

® Onewo adopts the PDCA (Plan-Do-Check-Act) cycle to systematically identify
and manage major safety risks, ensuring the health and safety of both service
spaces and employee working environments.

Plan

We developed a hazard identification plan covering all employees and carried out
hazard identification and risk assessment activities. For all identified major risks,
we formulated dedicated mitigation plans. We prioritised action plans based
on risk level and aligned them with quantitative targets to efficiently address
various risks. At the same time, we launched a series of targeted health and
safety initiatives, including self-assessments using project-specific risk maps
and enhanced supervision of high-risk operations, to clearly define risk control
objectives and measures.

Do

We coordinated efforts across headquarters, regional offices, and frontline
operations to conduct comprehensive inspections of workplaces and service
areas. These inspections focused on key risk areas such as electric bicycle
management, typhoon and flood preparedness, and fire hazards. Designated
personnel were assigned to implement specific risk mitigation plans. In 2025, we
also conducted special inspections covering fire safety, anti-freezing measures,
and gas safety.

Check

We conducted regular reviews of health and safety management implementation.
Daily patrols were carried out across critical safety areas, and monthly follow-
up and public performance tracking mechanisms were used to evaluate the
completion of targeted actions. At the same time, quarterly supervisory reviews
and remote spot checks were used to strengthen oversight and assess the
effectiveness of risk control measures. The Company also continued to improve
investigation procedures to ensure that work-related injuries, illnesses, health
issues, and incidents are promptly identified and handled in a standardised
manner.

Act

Based on the findings from inspections and evaluations, we continuously refined
our health and safety management strategies. Governance measures were
dynamically adjusted, and risk control procedures further optimised to ensure
that our policies and plans deliver tangible results—minimising the likelihood of
incidents to the greatest extent possible.
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Workplace health and safety support

To ensure the health and safety of employees in property service spaces, office
areas, and frontline living quarters, Onewo implements the following ongoing
measures:

® Safety in property service spaces: Standard-compliant protective equipment
and tools are provided for on-duty personnel. Equipment is inspected regularly
to ensure safe operations. In strict accordance with the Regulations on
Hazardous Goods, appropriate warning signs and isolation measures are
deployed to maintain safe working conditions.

® Health and safety in office areas: Ergonomic office equipment is provided,
fitness facilities are available, a strict no-smoking policy is enforced, and
indoor air quality is optimised. Automated external defibrillators (AEDs) have
been installed, with plans for gradual full coverage to enhance emergency
response capabilities.

® Health and safety in living areas: Guided by the “N3 Action” principle, we apply
a star-based evaluation system to enhance dormitory conditions across six
dimensions: facility integrity, cleanliness, equipment adequacy, cultural
atmosphere, information management, and risk control—ultimately improving
employees’ sense of wellbeing and safety.

Health and safety training and publicity

Onewo upholds the philosophy of “safety first,” and promotes a work ethic that
never compromises health and wellbeing. This is reinforced through the “Ten
Rules of Occupational Safety” set out in the Employee Handbook. All employees
are required to undergo occupational safety training and assessment prior to
commencing work. During the reporting period, the occupational safety training
coverage rate for Onewo employees and other service providers reached 100%.

® Health and safety training system: The Company has established a tiered,
company-wide training system. Safety briefings and training sessions are
regularly organised by responsible personnel at each level. Topics include
hazard identification, prevention measures, on-site assessments, and CPR
training and certification—enhancing the overall standard of health and safety
management.
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® Customised training content: Onewo designs tailored training programmes
based on specific business characteristics and job requirements. Vanke
Service has developed a systematic training framework that is updated
quarterly with real case studies and focused on high-risk seasonal scenarios.
Cushman & Wakefield Vanke Service has revamped its employee safety
education system and produced 29 new training materials throughout the year,
including 8 video-based courses.

® Training for Specialist Roles and High-Risk Tasks: Key personnel involved in
safety-related roles (such as safety officers and workers engaged in high-risk
operations) are required to undergo regular drills, training, and assessments.
Those performing high-risk tasks must be appropriately certified and
participate in mandatory training as required by national regulations.

Onewo attaches great importance to the health and safety protection of
contractors’ employees. When we sign contracts with contractors and other
partners, we clearly put forward health and safety requirements under the
same standard for our internal management, and transmit our health and safety
policies for employees to the contractors, requiring them to strictly implement
the relevant laws, regulations and rules of the state, localities, industries and
related authorities on occupational health, safety and environment, and ensure
that they invest the necessary human, financial and material resources to ensure
contractors’ employees health and safety.

Health and safety requirements

Onewo has integrated contractor employee health and safety management
into a systematic framework. Contracts explicitly require that health and safety
considerations be incorporated into service evaluations, and contractors are
obligated to develop, implement, and regularly rehearse safety emergency
response plans. Contractor performance in health and safety is included in the
Company’s health management programme and is assessed using the same
standards applied to Onewo employees.

For cleaning service providers in particular, contractors are required to sign the
Safety Management Agreement for Cleaning Operations, which mandates that
workers wear necessary protective equipment such as safety harnesses, safety
hooks, helmets, and rubber-soled shoes. High-altitude work must be suspended
during adverse weather conditions. When using hazardous cleaning agents
such as hydrochloric acid or sharp tools like blades, personnel must undergo
professional training and wear appropriate protective gear, including rubber
gloves, masks, and arm sleeves, to ensure the highest standards of safety are
upheld during operations.
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Health and safety protection measures

Onewo incorporates contractors’ employees into a unified health and safety
management system. Measures such as occupational safety training, health
management, and certification-based job access are implemented to safeguard
their health and safety rights.

® Supervision and management: Contractors are subject to strict oversight
through mechanisms such as qualification reviews, safety briefings, process
supervision, and disciplinary measures for violations, ensuring the safety and
health rights of contractors’ employees within service spaces.

® Safety training: We require service personnel from contractors to adhere to
the Regulations on Safe and Civilised Construction of Derivative Projects,
and undergo professional knowledge and skills training. During the reporting
period, the occupational safety training coverage rate for contractors’
employees under Onewo reached 100%.

® Work with certificates: Construction personnel are required to take
appointment with certificates, pass the training of Safe Production
(Engineering) courses and pass the examination before taking appointment.
Personnel undertaking special operations must hold relevant special operation
certificates.

® Health management: We manage the health of contractors’ employees,
including entry physical examination, daily monitoring of blood pressure, blood
glucose and other health indicators, to protect the physical and mental health
of contractors’ employees.

® Safety assurance: For contractors’ personnel in critical roles—such as those
providing security, maintenance, and cleaning services to Onewo—100%
coverage under work injury insurance or employer’s liability insurance is
required.
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Onewo Recruitment Management System

Management Measures of Onewo for the Operation of Recruitment
Channels

Administrative Regulations for Internal Trainers
Onewo Standards for Competency Certification System

Management Measures of Cushman & Wakefield Vanke Service for
Capability Development of Project Module Leader Reserve Talent

Management Measures of Cushman & Wakefield Vanke Service for
Capability Development of Project Chief Reserve Talent

Management Measures of Vanke Service for On-Site Manager Professional
Qualification Certification

Management Measures of Vanke Service for Regional Director Professional
Qualification Certification

Supplementary Management Mechanism of Vanke Service for Regional
Director and On-Site Manager Professional Qualification Certification

Regulations of Vanke Service on Coordinator Training and Qualification
Certification

Mentorship Management Standards for Coordinator Training

Management Measures of Vanke Service for Coordinator Professional
Manager Qualification Certification

Management Measures of Vanke Service for Facility Dispatcher
Professional Qualification Certification

Management Measures of Vanke Service for Inspection Role Professional
Qualification Certification

Onewo has built a broad development platform and, based on business needs
and the individual career development plans of front line service providers, has
established a training system that supports their growth. We provide diverse
career development pathways and learning opportunities to help them achieve
their professional goals.
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Onewo strictly adheres to laws and regulations such as the Labour Law of the
People’'s Republic of China, the Employment Promotion Law of the People’s
Republic of China, and the Civil Code of the People’s Republic of China and is
committed to attracting outstanding talented professionals who share the
same vision and fit with its corporate culture. To this end, we have established a
vertically managed Onewo Recruitment Centre and formulated and continuously
refined the Onewo Recruitment Management System and the Management
Measures of Onewo for the Operation of Recruitment Channels. It helps us to
standardise the recruitment and selection process, improve the quality of talent
selection, ensure that the recruited personnel comply with the Company’s
employment principles and requirements, and attract talented individuals who
are interested in working in the property service industry.

To further optimise our recruitment system, we have adopted several measures
to enhance the professionalism and scientific rigour of our hiring practices:

® Diverse recruitment channels: We have developed multiple recruitment
pathways, including campus recruitment, online recruitment, internal referral,
and internal mobility, to broaden our talent reach.

® Digitalisation and process optimisation: We have fully implemented the
HR Service Centre and made extensive use of the Moka system to manage
recruitment requests and digitise internal hiring processes—creating a robust
talent supply chain and strengthening internal talent reserves.

® Strict processes and high standards: The end-to-end recruitment process—
from job posting, CV screening, assessment, and interview, to background
checks and onboarding—adheres to principles of efficiency, rigour, fairness,
and transparency. All recruitment staff and interviewers must be certified
before participating in talent selection, and candidate suitability is assessed
across multiple dimensions according to role responsibilities, ensuring
precision and traceability throughout the process.

We systematically analyse recruitment structures to accurately match business
development needs while simultaneously promoting team diversity and internal
talent development.

In 2025, Onewo recruited a total of 40,141 new employees, including 17,317 female
employees. By age group, 22,415 were aged 29 and below, 13,631 were aged 30-39,
3,454 were aged 40-49, and 641 were aged 50 and above. By job category, 22,842
were service staff, 17,251 were professional staff, and 48 were management staff.

In 2025, the average employment cost at Onewo was RMB259.59 per person.
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We recognise that talent is an indispensable driving energy for the sustainable
operation of the Company, so we focus on talent exploration and empowerment.
Onewo has built a complete talent development and training system, launched
training products and training programmes in various forms, and unblock
career development channels for employees. We organise leadership and skills
development training for employees of different types and levels, including
interns, part-time and outsourced employees.

Talent planning and succession management

Onewo ensures the precise alignment of talent with business needs through a
data-driven talent management system, supporting the continuous development
of the organisation. A robust succession management mechanism has also been
established to ensure the sustainable transition of key roles.

® Business-driven talent planning: Based on the Company’s business
development trends, we identify the knowledge and competencies required
for critical positions and develop role-specific capability profiles to ensure
alignment with corporate strategy. Internal promotion is prioritised, supported
by a structured training framework to develop existing talent, while external
recruitment is used to supplement key talent reserves where needed.

@ Digital talent management system: Onewo has developed a “talent digital
compass”, integrating data management systems with Al algorithms to
dynamically update job responsibilities, qualifications, and talent profiles
for key positions. This system supports the full talent lifecycle—including
selection, onboarding, role certification, developmental milestones, training,
and promotion. It also provides data-driven insights during internal selection
and promotion processes, while offering personalised career development
recommendations aligned with employees’ growth paths.

® |nternal talent mobility programme: We encourage cross-regional and cross-
business mobility within Onewo, enabling employees to explore career
opportunities through various internal channels. This initiative empowers staff
to pursue internal development freely and helps activate both individual and
organisational potential.

® Succession management and talent pooling: We regularly assess the
succession pipeline for key positions to ensure there is a sustainable reserve
of capable talent for critical roles. The Company monitors the performance
of key personnel every six months to identify potential talent gaps and adjust
accordingly. Drawing on our talent pool, we continuously develop and promote
high-potential individuals, building a stable succession framework to support
business continuity and long-term organisational resilience.
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Diverse training

Onewo is committed to building an open and inclusive learning ecosystem
that provides employees with diverse opportunities for growth. We launched
Joyful Learning Platform, which integrates a wide range of cutting-edge course
resources and adopts a blended learning model (online and offline) to accurately
meet the learning needs of employees at different stages of development. At
the same time, we introduced the “Capability Development” work task analysis
platform, which supports capability development through task-based analysis
and knowledge assessments, helping employees identify skill-building directions
and enhance professional competencies.

Within our internal training system, Onewo follows a structured approach
of “teacher selection, empowerment, teaching and incentives” to cultivate
outstanding employees into internal trainers, transforming practical experience
into systematised knowledge sharing. To support this, we developed the
Administrative Requlations for Internal Trainers and have successfully built an
efficient internal training team that contributes to organisational capability
building and the continuation of corporate culture.

In 2025, Onewo continued to increase investment in employee development, with
employees receiving an average of 10.91 hours of training per person. The average
expenditure on training and development per employee was RMB136.66.

Employee development programmes

We are committed to building a multi-level and forward-looking employee
development system. Training and development programmes with different
themes are provided for employees at different levels and in different positions to
address future business challenges:

® Team and network learning: Through business empowerment programmes
such as the “Guyu Initiative”, we provide training for market expansion
positions covering areas including business products, sales strategies
and customer relationship management, helping employees enhance their
business. In 2025, the “Guyu Initiative” focused on improving project quality
and the comprehensive performance capabilities of key positions. Through
benchmark development, new delivery training and integrated training, we
promoted the transformation of experience into practical application and
performance improvement. At the same time, we encouraged employees to go
beyond the boundaries of their roles and engage in collaboration and learning
through employee activities such as Onewo Dream, cross-departmental
project teams and professional communities, so as to promote knowledge
sharing, stimulate innovative thinking and build a supportive internal network.
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® Cultural education: To support our operations and development in a diverse
environment, we attach importance to and carry out education activities
related to cultural awareness and inclusion. These programmes are designed
to enhance all employees’ understanding of and respect for diverse cultural
backgrounds, customs and perspectives, so as to promote more efficient and
harmonious teamwork. In 2025, we launched our first Essential Course on DEI,
delivering training centred on two scenarios, namely workplace collaboration
and customer service, to help employees proactively reduce unconscious bias
in their daily work and foster a stronger sense of belonging within teams.

® Digital empowerment: To support the Company’s overall digital transformation
strategy, we carried out dedicated empowerment programmes such as “Al
Night School” to help employees become proficient in new digital tools,
processes and technologies, ensuring that they can effectively use digital
means to improve work efficiency and customer service quality. In 2025,
centred on the goal of Al for Everyone, we promoted the adoption and
application of Al technology in work scenarios through a combination of night
school courses and innovation competitions, fostering a future-oriented Al
culture.

® |eadership training: A series of tiered leadership training camps, including
Senior Manager Coaching Programme, MPP (Manager Promotion Project), TPP
(Talent Potential Programme), and DPP (Development Potential Programme),
were launched to assist new supervisors, managers and directors in
transformation while building a strong pipeline of future leadership talent. In
2025, the MPP programme further strengthened its selection and development
mechanisms, focusing on the systematic identification and development
of reserve director-level managers. Through an integrated assessment-
and-training model, we systematically identified high-potential talent and
established a six-month growth tracking mechanism, forming a closed loop of
“"selection-training-practice”.

We are committed to measuring the actual business impact of key development
programmes. The quantitative indicators we monitor may include, but are
not limited to, improvements in pass rates for specific skills certifications,
percentage improvements in process efficiency for key positions, changes in
employee retention rates following participation in dedicated development
programmes, or revenue growth or cost savings directly contributed by innovation
projects.
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In 2025, we continued to carry out special training under the Guyu
Initiative, focusing on improving the project quality of Vanke Service and
the comprehensive performance capabilities of key positions, thereby
promoting the transformation of experience and performance improvement.

In terms of benchmark development by segment and Xing Delivery, four
sessions of segment benchmark development and new delivery training
under the “Guyu Initiative” were conducted during the year, covering ten
projects in nine cities and reaching a cumulative total of 274 participants.
The training focused on key stages such as the main structure, fine
decoration, landscaping, fagades and underground garages. By integrating
quality standards with excellent practices, and through project visits,
experience extraction, workshop problem-solving and the formulation of
action lists, it promoted the practical application of learning and supported
on-site improvement and performance enhancement.

At the same time, the “Guyu Initiative” was upgraded to launch integrated
training on comprehensive project performance capabilities, systematically
distilling whole-cycle project operation experience from “acquisition” to
“sell-out” Through cloud livestream inspections, breakdowns of key success
factors and the formulation of implementation checklists, the Group's
required knowledge and practical experience were transformed into a series
of courses, driving overall progress in products, services and performance.
At present, two sessions of training at the practical training base have been
completed, covering 29 participating projects and more than 300 managers
and professional backbone employees.
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In 2025, Onewo launched the Essential Course on DEI for the first time,
providing explanations of diversity, equity and inclusion concepts
and scenario simulations for two different settings: workplace team
collaboration and property customer service.

A total of 401 attendances were recorded for this training course. Employees
who took part in the follow-up survey indicated that the course helped
them to proactively reduce unconscious bias in their subsequent work,
respect and embrace different property owners and colleagues, and build
vibrant communities and teams; develop awareness of achieving equality
of outcomes through fairness in rules, resources and opportunities; and
commit to creating workplace and community environments where people
are respected, accepted and able to participate, thereby enhancing the
sense of belonging.

In 2025, Onewo focused on the goal of Al for Everyone and advanced it
through the dual tracks of night school and an innovation application
competition, improving all employees’ understanding of and ability to use Al
technology.

Al Night School invited internal lecturers and experts from the Al technology
industry to share topics ranging from the history of Al development to its
applications across different industries and forward-looking technological
developments. From interpretations of Al concepts to practical applications
in work and daily life, enabling employees to understand Al from multiple
perspectives. In the first half of the year, 12 sessions of the “Al for Everyone”
course series were delivered, with 60,000 views on the Joyful Learning
Platform. In December, the second season of the night school was launched,
with topics planned through UGC to align course content more closely with
work practices.

In addition, the innovation competition encouraged employees to explore
and share effective applications of Al in work scenarios, promoting
application through competition and learning through application, and
creating a strong atmosphere of Al learning and practice across the
Company.

Together, these two initiatives are dedicated to popularising Al awareness,
inspiring Al innovation and fostering a future-oriented Al culture throughout
the Company.
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In 2025, the MPP director-level talent pipeline development programme was
fully upgraded into an integrated assessment-and-training model, focusing
on the systematic identification and development of reserve director-level
managers to support high-quality organisational development.

In this year's programme, 473 candidates were nominated by various
business units, 327 were shortlisted, and 96 passed after four rounds of
assessment and selection and were awarded the MPP label. A total of 95
participants attended the intensive training, achieving the goal of selecting
as many as possible among talents with strong cultural identification,
willpower, learning agility, self-motivation and outstanding overall potential.

In terms of empowerment and development, the programme integrated self-
study through reading, video courses, offline intensive training and practical
assignments, covering core areas such as strategic operations, business
insight, leadership, cultural identification and Al application. Through
market analysis training, project presentations, face-to-face sessions
with senior executives and outward-bound development, it promoted the
practical application of learning and strengthened cross-organisational
business understanding and emotional connection.

At the same time, after the intensive training, a six-month growth tracking
mechanism was established to urge participants to formulate personal
development plans and undergo monthly tracking, ensuring the continuous
exercise of capabilities and forming a closed loop of selection-training-
practice, thereby providing talent pipeline support for Onewo’s strategic
upgrading.
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In addition to routine communication channels, we systematically collect
employee feedback and conduct in-depth assessments of organisational health
through regular “012" employee engagement surveys. To comprehensively and
scientifically evaluate employee experience and organisational climate, this year’s
012 survey covered indicators including access to work materials, equipment, and
requirements; intrinsic motivation (such as sense of team belonging and purpose
at work); emotional experiences at work (such as recognition, encouragement,
and care received); and career development. Based on the survey results, we
identified systemic factors affecting employee well-being and effectiveness, and
formulated targeted management improvement measures accordingly. In 2025,
the 012 survey covered 99.45% of Onewo employees and other service personnel,
with an average satisfaction score of 85 out of 100. Approximately 37.74% of
respondents reported top-tier satisfaction levels.

In addition, stronger organisational identification and greater internal
alignment with values bring employees a greater sense of self-fulfiiment and job
satisfaction. Therefore, we place great importance on employees’ identification
with the organisation and their recognition, acceptance and integration
of organisational culture and values. To this end, we designed customised
questionnaires for quantitative research and also conducted in-depth interviews
and qualitative research on specific issues to identify key barriers affecting
employees’ integration into the organisational culture. On this basis, we planned
and implemented cultural interventions such as “Cultural Journey” and “Cultural
Values Course”, systematically enhancing employees’ organisational identification
and organisational socialisation, thereby strengthening organisational centripetal
force and cohesion. In 2025, according to a sample survey, Onewo’s overall
organisational identification score was 4.483 out of a maximum of five.

In 2025, Onewo participated for the first time in the certification programme
of the Top Employers Institute and was awarded the Top Employer China 2026
certification, highlighting the Company’s significant achievements in advancing
the standardised upgrading of its human resources management system and
representing industry recognition of our human capital management practices.
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Service quality is the cornerstone of Onewao’s value, and intelligent development
is the engine of Onewo’s evolution. We remain customer-centric, deeply
integrating a standardised system with digital tools to continuously optimise
service processes and improve response efficiency. Driven by our self-developed
Al technology and intelligent platforms, we are promoting the transformation
and upgrading of service models from traditional operations to intelligent
empowerment. Between unchanged original aspiration for service and continuous
service innovation, Onewo is writing a contemporary answer to the proposition
that service grows ever better.

Onewo has always regarded service quality as the cornerstone of enterprise
value creation. We deeply understand that high-quality service is not only key
to responding to the diverse needs of property owners and tenants, but also
the core bond that strengthens collaborative trust with suppliers and partners.
To this end, through the deep integration of a standardised service system and
digital tools, we continuously optimise service processes, steadily enhance
customer experience, and effectively reduce operational risks and complaints,
achieving dual improvements in customer value and enterprise efficiency.

In the community residential sector, Vanke Service has ranked first in residential
property service capability for ten consecutive years, serving 5.6 million
residents nationwide. Through the "Happy Coordinator Service System”, we
provide coordinator services throughout the full housing life cycle, and pioneered
distinctive care for the elderly and children by launching the industry’s first
“property service system for empty nesters” and community child service
standards. Monthly automatically generated digital property service reports
present service details and financial data with full transparency. Our self-
developed “Pineapple No. 1" self-service machine and Al coordinator “Keke”
work together on duty to deliver round-the-clock services. For lift safety, we
were the first to launch the “Elevator Entrapment Care Fund”, and the rate of lift
entrapment incidents in the communities under our management is far below
the national standard. We took the lead in opening community equipment rooms
to property owners, allowing these previously “hidden corners” to be supervised
by residents and ensuring no blind spots in property services. At the same time,
based on customer needs, we introduced a “flexible pricing” model, formulating
property service plans and prices on a case-by-case basis and sharing them
openly with the industry.
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Focusing on the residential aftermarket, we continue to extend service value.
Yanxuanjia focuses on the renovation of old homes. Leveraging online platform
capabilities, it has conducted in-depth research into more than 1,000 housing layouts,
surveyed more than 3,200 property owners, and developed refurbishment solutions
jointly with 30 experts. Craftsmen are officially trained and certified before taking
up their posts, and 100% of decoration materials are branded, using standardised
services to address long-standing problems in traditional home renovation. Pulin
provides community residents with full-cycle services such as second-hand property
sales and leasing and asset stewardship, and has introduced six commitments
for peace of mind: genuine and verified property listings from property services;
conscientious advance payment if pre-signing seizure checks reveal issues; sincere
refund of commission if the transaction fails; no price spread and compensation with
confidence; checking outstanding fees first; hassle-free transfer; and considerate
accompaniment during transfer and handover, thereby redefining industry standards
for estate agency services. Wangianhui is directly connected to Vanke Service
communities, laying out distinctive consumption scenarios around the needs of
residents within a 3km radius. By empowering merchants through the community
base, it activates both commerce and the community in both directions.

Cushman & Wakefield Vanke Service integrates Cushman & Wakefield's international
perspective with Onewo’s local experience to provide integrated services such as
energy management, intelligent operations, premium concierge services, catering
services, administrative operations support and business process outsourcing for
commercial office spaces and corporate users, helping enterprises reduce operating
costs, improve productivity and enhance user experience. At present, it manages
more than 50 super high-rise buildings over 200 metres and serves more than 180
World/China 500 customers that are leading enterprises in sectors such as finance,
internet technology, advanced manufacturing and biopharmaceuticals.

City Up pioneered the “Property City” model, providing integrated intelligent operation
solutions across entire regions for new urban districts, established urban areas and
vertical sectors. In new urban districts, we provide full-cycle integrated services
covering planning, construction, management and operation for Xiong'an New Area,
Henggin in Zhuhai and Chengdu High-tech Zone. In established urban areas, we break
through the boundaries inside and outside red lines and practise integrated long-term
operation of street block plus community in places such as Jianghan District in Wuhan
and Sanyuanli in Baiyun District, Guangzhou. In vertical sectors, our services cover
benchmark projects such as Gulangyu in Xiamen, the Satellite Terminal of Shenzhen
Baoan Airport and Shenzhen Bay Mangrove Wetland Ecological Park, continuously
innovating urban governance practices.

Dantian Service has deeply cultivated the university and hospital sectors, combining
Sodexo-level professional standards with Chinese-style space service innovation
to provide intelligent logistics services for nearly 200 universities, hospitals and
public building projects, including Tsinghua University, Sun Yat-sen University, Anhui
Provincial Hospital and the First Affiliated Hospital of Fujian Medical University,
allowing the value of professional spaces to continue growing.

Xiangying Enterprise Service focuses on a function-sharing service system driven
by "Al+RPA+SaaS" technology, deeply integrating platforms such as Alibaba Cloud,
SAP and Oracle to build an ecosystem chain of “intelligent platform + industry SaaS".
Through standardised process management certified under ISO systems, together
with the methodology of operational diagnosis-solution design-implementation
optimisation, it provides enterprise customers with integrated solutions including
financial shared services, human resources shared services, real estate management
shared services and flexible employment, helping customers achieve a leap in
operational efficiency from consultancy to execution.
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Onewo regards intelligent services as the core engine for driving the upgrading of
service models and enhancing management efficiency and customer experience.
Through offering self-developed intelligent products and technologies, Onewo
continues to improve operational processes, improves service responsiveness,
and leverages data to enable refined management. These efforts address the
growing and diverse needs of property owners and tenants while driving the
industry’s transition from traditional services to smart operations. We have
built an Al application ecosystem based on the GC agent platform, forming an Al
application system featuring collaboration across multiple roles and scenarios.
In 2025, Onewo fully entered the stage of large-scale Al technology application,
driving Al from “tool-based pilots” to “platform-based scaled delivery”, building an
enterprise-level Al capability system and achieving high-frequency deployment.
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In residential service scenarios, Al employee Keke officially started work
as an intelligent coordinator. Keke was developed from Vanke Service's
knowledge base accumulated over nearly 30 years of service and works
together with human coordinators to provide services for customers.
Property owners can contact Keke at any time through the Zhuzher App
to submit requests. Based on customer demands, the Al automatically
identifies whether the matter concerns property repair requests, inquiry
handling or business processing, then triggers different subsequent service
processes, upgrading work orders from “manual sorting” to “automatic
ticket creation, intelligent categorisation, assisted dispatch and process
traceability”. As of the end of 2025, Keke had covered more than 4,000
projects, with cumulative usage exceeding 2 million times, serving
more than 800,000 property owners, generating more than 200,000 Al
work orders, and averaging 200,000 Al outbound calls per month, while
maintaining service satisfaction above 98%.
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Personalized Asset Services
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In addition to Keke, Onewo had nine Al employees officially on duty in 2025:
reimbursement assistant Lady Yunxiao, financial service assistant Lady Caiyun,
park operation assistant Leizhensi, renovation station chief assistant Deng
Chanyu, human resources and administration assistant Nezha, project operation
assistant Wen Zhong, employee enquiry customer service Xiaoyun, enterprise
services knowledge consultant Bigan and financial knowledge consultant Yun
Zhongzi. These Al employees cover internal processes and customer interactions,
significantly optimising operational efficiency and delivery experience.

The LinkX platform is designed to rely on artificial intelligence algorithms to
empower traditional space service processes and improve their intelligence level
and operational efficiency. Onewo LinkX is an integrated intelligent low-carbon
operation solution combining hardware devices, software systems and edge/
cloud computing power. It is designed for diverse scenarios such as residential,
commercial office, industrial parks, schools, hospitals and urban public spaces,
with the capability for rapid deployment and immediate activation.
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Onewo views technological innovation as a driving force for sustainable
development. We continuously refine our innovation mechanisms to energise
the entire value chain. A dedicated R&D team has been established to advance
digitalisation and intelligent transformation across all business areas, while
also encouraging innovation practices among employees and across the supply
chain—fostering a strong culture of innovation within the Company.
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Improvement of Customer Satisfaction
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» Relevant policy

Customer Complaint Management Procedures

Management Measures for Cushman & Wakefield Vanke Service Benchmark
Project Certification

Customer Satisfaction Management Procedures

Onewo strictly complies with the Law of the People’s Republic of China on the
Protection of Consumer Rights and Interests and other applicable laws and
regulations, upholding a service philosophy of “‘customer first”. With a focus on
better meeting customer needs, we continuously monitor customer satisfaction
feedback, improve our customer satisfaction management system, and
effectively identify pain points and challenges in the service delivery process to
enhance the overall customer experience.

We have established multiple channels for customer complaints and feedback,
including the 4009 hotline, the “Zhuzher” mobile app, self-service terminal
evaluations, community backend messages, and on-site feedback, ensuring
comprehensive collection of customer concerns and suggestions. In the current
year, we launched the Onewo 4009 Online Customer Service mini programme,
expanding digital feedback channels and improving the efficiency of complaint
handling. These channels also support homeowners in submitting requests
related to community development.

Each of Onewo'’s business segments has established a targeted and efficient
complaint handling mechanism to address customer complaints. When receiving
a complaint, we record the details clearly, coordinate relevant personnel to
analyse the root cause, and use a digital platform to provide timely updates and
follow-up on the resolution process. The outcomes are tracked and verified
to ensure that a complete resolution cycle is achieved. Based on the nature of
different complaint types, we have implemented a tiered complaint handling
system, assigning follow-up responsibilities to personnel at appropriate levels to
ensure that customer issues are properly addressed. Post-resolution reviews are
conducted to assess the handling process and identify areas for improvement—
continuously enhancing the complaint management mechanism and improving
customer satisfaction.
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We also follow the “1237" principle when handling customer complaints: respond
within one day, resolve the issue within two days, and for cases that cannot be
immediately resolved, provide a resolution plan and coordinate resources within
the next three days. Throughout the process, we maintain close communication
with the complainant to ensure that the issue is fully resolved and the complaint
ticket closed within seven days. If, at any level of the process, contact with the
customer is not established within 24 hours, or if a resolution plan is not provided
within 48 hours, or if the customer is dissatisfied with the resolution offered, the
case will be automatically escalated for further handling.

Complaint handling process

Receive complaint — Record complaint details and determine complaint
classification — Escalate to the responsible personnel based on complaint
level and create a complaint handling ticket — Handle the complaint — Provide
feedback to the customer on the resolution and conduct follow-up evaluation
and review — Regional operations and professional management departments
organise case collection and training sessions.

To ensure our services effectively meet customer needs and expectations, we
conduct annual customer satisfaction surveys. We have established scientific
satisfaction benchmarks, including integrating satisfaction metrics into the
annual performance appraisals of certain business units. We adopt a variety of
methods to collect customer feedback, including telephone interviews, online
questionnaires, and in-person visits, followed by in-depth analysis. In the current
year, Vanke Service conducted a comprehensive satisfaction survey for its
managed residential projects. Through the 4009 customer service hotline and in-
depth customer visits, we gathered detailed feedback and evaluations on various
aspects of service delivery—including overall service quality, residential safety,
landscaping, cleanliness, facilities and equipment, and coordinator services.

We believe that customer satisfaction in residential community property
services is closely linked to transparent service standards and pricing. In 2025,
Vanke Service officially open-sourced 508 service standards together with its
flexible pricing system to the industry. At the Summit of 2025 Top 500 China
Property Management Companies, Vanke Service introduced the vision of the
“flexible pricing system”: through open sharing, enabling property management
companies and property owners to jointly discuss service standards, forming a
common industry language and co-creating new service standards. As of the end
of the reporting period, Vanke Service had, through this model, completed the
renewal of contracts for more than 70 existing service projects and secured new
project contracts. This model received circulation and recognition by the Ministry
of Housing and Urban-Rural Development, becoming an example nationwide.
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Safequarding the health and safety of our customers is a core responsibility of
Onewo. To enhance safety management within service spaces, we continuously
develop and update EHS practices across both residential and commercial
service areas. A dedicated safety inspection system has been established, with
regular checks for potential hazards in service spaces, including equipment room
inspections, hardware maintenance, reinforcement of public facilities, fire risk
assessments, and typhoon and flood preparedness.

At the same time, we actively promote the use of digital technologies to build
intelligent safety systems. By integrating these systems deeply into community
management, we enhance safety through visualisation and smart technology.

Across residential, commercial spaces, universities, hospitals, and urban
spaces, Onewo continues to deliver safety education to customers through both
online and offline channels. Topics include extreme weather preparedness,
fire emergency response, and drowning prevention in swimming areas. Safety
knowledge is disseminated through high footfall areas such as building lobbies,
community entrance posts, and lift interiors—using posters, customer-facing
awareness campaigns, and WeChat notifications sent by coordinators to increase
customer awareness. By the end of the reporting period, customer safety training
and publicity activities had been carried out in 100% of the service spaces under
our management.
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As electric bicycles become an increasingly common part of daily
community life, the fire risk associated with lithium battery thermal runaway
has emerged as a critical challenge in residential fire safety management.
In 2025, Onewo partnered with more than 10 professional institutions,
including the Tianjin Fire Protection Association, Tianjin University and the
Jiangsu Academy of Safety Science and Technology, to publish the industry’s
first group standard for fire safety management in electric bicycle parking
shelters, the Fire Safety Code for Centralised Parking Places of Electric
Bicycles. The standard systematically sets out core technical requirements,
including dual-confirmation fire alarms and simplified sprinkler systems,
enabling second-level detection, fire suppression within 20 seconds and
effective prevention of re-ignition.

® Charging safety: A centralised DC charging system removes the need for
users to rely on their own chargers. Al algorithms are used to identify and
block high-risk batteries, while a smart electricity monitoring system,
supported by an abnormal-pattern database, monitors charging in real
time to prevent thermal runaway at source.

® Fire detection and alarm: A dual-confirmation fire alarm system has been
deployed, using a two-step verification mechanism combining smoke-
and-heat detection with infrared flame recognition. This significantly
reduces false alarms, enables second-level response in the early stage
of a fire, and provides fast, accurate alerts through multiple channels,
securing critical time for emergency response.

® Fire suppression: A simplified dry/wet sprinkler system enables rapid
water supply from domestic sources, allowing automatic extinguishing
and sustained cooling to prevent re-ignition. In response to the specific
characteristics of lithium battery fires, a dedicated extinguishing agent
is used to penetrate battery cells and interrupt the thermal runaway
process. Testing has confirmed that the system can extinguish fires
effectively within 20 seconds without re-ignition.

With the project implemented, fire safety in electric bicycle shelters has
become more visible and controllable.
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Growing Together with
the Community

While delivering high-quality services to our customers and providing a positive
working environment for our employees, Onewo also leverages its business
strengths to address community needs. We are committed to fostering a more
harmonious and inclusive social environment, promoting shared development
with the communities we serve.

We continued to advance the implementation of the Onewo Town strategy,
leveraging the influence of transparent property management, quality services,
and smart community development to strengthen market expansion and grow
our presence in Onewo Town. In the current year, through refined management
and process optimisation within Onewo Towns, we improved spatial efficiency
in residential areas and achieved gross profit growth. Additionally, by expanding
our service ecosystem and diversifying offerings, we further enhanced customer
satisfaction and overall business competitiveness—injecting vitality into the
sustainable development of our communities. For more information on the Onewo
Town strategy, please refer to the 2025 Annual Report of Onewo.

As a property service provider, Onewo recognises that our services directly impact
the daily lives of thousands of households and the harmonious development
of communities. We are committed to establishing open, transparent, and
inclusive stakeholder engagement mechanisms, collaborating with residents,
local governments, neighbourhood committees, and other stakeholders. These
mechanisms are applied across all service communities to foster a harmonious
and liveable environment. In 2025, we further institutionalised relevant practices
by formulating the Onewo Community Relations and Stakeholder Engagement
Policy and the Procedures for Local Stakeholder Engagement. Upholding
the principles of “symbiosis, fairness and transparency”, we systematically
managed community relations. The former applies to all employees of Onewo,
service teams (including part-time and outsourced personnel), suppliers and
partners, and covers all streets and communities where the Company’s managed
residential, commercial and urban service projects are located. The latter applies
to all property management projects under Onewo.
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THERE
Growing Together with
the Community

Focusing on administrative streets and community spaces in China’'s era of
urban stock renewal, we identified three categories of key local stakeholders.
The first comprises government regulatory authorities (urban management /
housing and urban-rural development) within the administrative governance
unit, subdistrict offices, residents’ committees and homeowners’ committees
(including preparatory groups). The second comprises space users, including
representatives of permanent and mobile residents, holders of commercial real
estate, local enterprises and merchants (including individual vendors), and public
service institutions (schools/ hospitals/ elderly care homes). The third comprises
collaborative supporting entities, such as community-based private non-
enterprise organisations (commonly referred to as social organisations), third-
party professional institutions (planning institutes / social work organisations)
and media. At the same time, we placed particular focus on vulnerable groups
such as residents of old residential communities, low-income households,
persons with disabilities, elderly individuals living alone, small and micro
merchants, and ethnic minorities. In 2025, we conducted various consultation
surveys on issues—completing a comprehensive needs assessment for all
stakeholders in our managed communities. Topics included property services,
community environment, and public safety.

Diversified and regular community communication channels were established,
including government-enterprise-resident representative joint meetings,
homeowners’assemblies, online platforms (such as the Zhuzher App and Tianping
Mini Program), and community bulletin boards, ensuring timely and transparent
information transmission. Resident satisfaction surveys were conducted
regularly to collect and respond to opinions and suggestions from community
residents, thereby driving service improvements.

We organised various community cultural activities (such as festival celebrations,
environmental public welfare initiatives, health lectures, neighbourhood markets
and the Please Day) to strengthen community cohesion and cultural identity. We
promoted thematic initiatives such as “Zero-waste Communities” and “Green and
Low-carbon Communities”, guiding residents to participate in the development
of sustainable communities.
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mEHE
Growing Together with
the Community

Under the guidance of government authorities and communities, we encouraged
the participation of residents, occupants and merchants in community
governance, establishing community co-governance committees or similar
mechanisms to jointly decide on major community matters. We maintained
good cooperative relationships with external organisations such as subdistrict
offices, residents’ committees and homeowners’ committees, jointly promoting
improvements in community governance.

We established a standardised and efficient complaint handling process to
ensure that each complaint receives a timely response and proper resolution.
Through digital platforms (Zhuzher App / Mini Program / deliberation Mini
Program), we collected feedback from residents and other stakeholders. We
established dispute mediation mechanisms and resolved community conflicts
through third-party mediation and multi-party consultation, thereby maintaining
community harmony.

We provided convenient and high-quality community services, including property
maintenance, convenience services, elderly care support and childcare services,
enhancing residents’ quality of life. We promoted the application of digital and
intelligent service tools within communities to improve service efficiency and
user experience. We encouraged residents to participate in the community
shared prosperity fund, allocating a certain proportion of annual profits from the
Youlin Market to community and neighbourhood public welfare expenditures.

We regularly disclosed information such as community management
performance, environmental performance and activity plans through ESG reports,
community notices and online platforms, thereby enhancing transparency and
credibility in community governance.

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 118



2025 &, HFHBERRSENCERED :

2025F 98, F 23 EERMR EEE ) LUTER
BREFHER) AHERE, EEE 100 ER{ERH
M H7 3000 ERMETLER L B E. EBIEKER
MR, MERMR. EhER. FEERE.
ERBRRAAMERBRIFTE, HIHER
HERMRERAEERETIREREE,

ETEHARE, #hR TEE5R) APP EX LR,
THFEE. BEFEERFTE, /HEE
RHREENR HTHFERNEREBRS.
E—AEMERE AR, BIRFEE
BRMERBEROHERR. RRNE
B TR 100 K1 BITHRE, BERER
BHihk, RHBEFHER, ERYIREER
MR RARFSRIAFHR, FEEEZ A2 E,
BERHFRAItRAERE, #HE [EEBERE]
BYMAEE Mz, £ 171 2HRPEE
FREC,

FEREOULBAEES, BERIL K
#. HE. RS 100 ERMESRT, 2B 3000
EMELERS BRAEIMERAREED,
DERXFTREEERER 50 BA. HEEHE
MEETBRBEMRENR, URIFRIT
EERE TBRE , BRTRILEAINFR,
REERRELE, RPN MEEHE

B, RECBEMHZE T£BAL , IBED
EERFEESE—SEETIHEXLERER,

AL ZE R L A I R B R R S B

PR ERR DA ERIRERBATIR Bk,
FEREHFERE (BERH) nEENR
BT, BMEEARAAERLERELN,
e HTEERAENBERR, BEXH
TEREMITIR AR , UtEREZHFESHE
BitERIZAIER, ABEMETEEA
BA#.

BYE 2025 FRIE. tEREARS

THERE
Growing Together with
the Community

In 2025, we organised a number of cultural activities:

In September 2025, the 23rd Vanke Service Please Day, themed “Friendly
Neighbours, Better Together”, was launched simultaneously in more than
3,000 communities across over 100 cities nationwide. The event featured
a range of neighbourly initiatives across five dimensions, namely brand
image, neighbourhood relations, health and wellbeing, living spaces, and the
residential environment, revitalising traditional neighbourly ties in today’s
community settings.

During the event, the upgraded Zhuzher app was officially launched. In
partnership with lifestyle service platforms such as Meituan and Didi, Vanke
Service also offered property owners exclusive benefits across a range
of daily scenarios, including dining and transport. This collaboration not
only extended the festival benefits but also marked a further expansion
of Vanke Service’s service scope. From improving access for food
delivery riders within communities to introducing Didi pick-up points and
dedicated transport for evening events, Vanke Service continued to foster
a community ecosystem built on broad participation and mutual benefit
through technological innovation and service model upgrades, gradually
making living in a Vanke Service-managed community a new standard for
everyday life across food, housing and mobility.

With Shanghai serving as the main venue, the event also connected
communities in more than 100 cities, including Shenzhen, Chengdu, Wuhan
and Shenyang. Opening gala events and Hundred-Family Banquets were
held across more than 3,000 communities nationwide, attracting over
500,000 property owners and local residents. Performances created jointly
by property owners and staff, together with the long-standing community
tradition of the Hundred-Family Banquet, helped break down barriers within
and beyond the community and encouraged deeper interaction among
residents. At the same time, the Please Day Market invited property owners
to become curators of shared goods, while themed activities such as
intangible cultural heritage fairs further enriched each community’s cultural
life and turned shared spaces into platforms for emotional connection.

In response to the weakening of neighbourly ties in the course of
urbanisation, this year’s Please Day also continued to promote the signing
and practice of the Please Convention. Property owner representatives
across different cities jointly read out and signed the convention, pledging
to foster sincere and friendly neighbourly relationships and promote a
courteous and respectful community life. Through this form of community
covenant, the initiative supported innovative practice in community-
level governance and contributed lasting momentum to the building of
harmonious communities.

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

119






IRIREER

Environmental Policies

EVERREERESREBRALFZZEHNRMER
£, 8T (PEARRMBEREREL) AWM
R AMRTARER, B8M (BEEEEE) ,
BERNRRENBARMMERELEE, FNER
REFFHEBRSFUF. BERAESSH LT
EEER TERREVDSEETRNRER, £
ERFANFDEREEEEHBHTHRRRERR
HiEhE, BABRRRRETE, RERRER, U
FEIERRRR. ARBREERRER, HE.
BREVEHAFBRRAHIER, SHERBEEH
HERIEMRZERERE,

EVERNINREMES. BROBEETERS. &
IR 1ISO 14001 BRIFEIBRERIZERBARITFN
HERRER, BRYE. BYMRTURBREERE
@@ T 1SO 14001 IRIFEIRRER, BRMEBE
#1537 1S0 9001 BEEERRDE, BYRITRE
J&157 1SO 50001 gE/REIREERFRFHE LUK 1SO 9001
BEEERRTH,

ATHRFRREREENRMENERLEFHERE,
BIEHFM M B B RIRAER, WARRETd#E RIREY
VERSGERETE. MERREEIDHERRESR
RHRBEFENEERIEE, RFESC EEEZ8T
M ESG AERHEFRABERIRRES EHHIEGHS
IEE, WHBRRENHIERE.

BYE 2025 FRE. tERERRS

RIRR
Being Environ-
mentally Friendly

Onewo deeply integrates green and low-carbon concepts into all aspects of
corporate operations, complies with Environmental Protection Law of the
People’s Republic of China and other national and local environmental laws and
regulations, and has issued the Environmental Management Policy, which covers

all business activities of the Company and its subsidiaries and also applies to
our suppliers and partners. The policy is approved and supervised by the Board
of Directors and reviewed and updated in due course or at least annually. It
emphasises the Company’s environmental protection philosophy and measures
throughout the entire operational lifecycle, identifies environmental risks and
impacts, and establishes environmental objectives to continuously improve
environmental performance. The Company will provide information and resources
to formulate, examine and regularly review environmental policies and objectives,
striving to minimise the environmental impact of business activities.

Onewo is committed to providing intelligent and low-carbon asset management
services. We conduct internal and external environmental audits in accordance
with the ISO 14001 environmental management system standard. Vanke Service,
Cushman & Wakefield Vanke Service, and Xiangying Enterprise Service have all
obtained ISO 14001 environmental management system certification. In addition,
Vanke Service is certified under ISO 9001 for quality management systems, and
Cushman & Wakefield Vanke Service has obtained ISO 50001 energy management
system certification and ISO 9001 quality management system certification.

To ensure the effective implementation and continuous improvement of the
Environmental Management Policy, the Company regularly evaluates and monitors
environmental performance and takes necessary improvement measures based
on the evaluation results. All environmental management activities will be subject
to the supervision and guidance of the Board of Directors, the highest decision-
making body. The Company’s ESG Management Committee and ESG Office will
ensure that our commitments to environmental protection are implemented and
will promote continuous improvement in environmental performance.
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BYWE 2025 FERIF. tBRERRSE

RIRR
Being Environ-
mentally Friendly

Establish an operational evaluation system oriented towards energy conservation
and carbon reduction, promoting improvements in key areas such as energy
optimisation management, green building operations, waste reduction and
resource recycling;

Set environmental performance targets, including indicators such as greenhouse
gas emission intensity, energy efficiency and the proportion of renewable energy,
and incorporate them into annual management objectives;

Review the achievement of environmental performance indicators annually and
adjust targets and action plans based on external developments and business
needs.

We conduct regular energy audits to identify and determine opportunities
to improve energy performance and address energy-saving issues through
the establishment of quantitative targets. We have established an energy
management platform and implemented pilot projects on energy consumption
management and other refined and intelligent measures. We have gradually
carried out energy-saving renovations in managed projects to reduce operational
energy consumption and regularly assess the progress of energy consumption
reduction. At the same time, we have actively promoted the use of clean solar
energy sources, such as photovoltaic and solar thermal systems, in the managed
projects, integrating green energy applications and innovative research and
development into the core of our management practices. The Company will also
increase investment in innovation and research and development, striving to
develop and apply new technologies to further reduce energy consumption and
promote sustainable energy management.

We conduct regular water usage assessments, set clear targets for reducing
water consumption and identify opportunities to improve water use efficiency. In
daily business operations, we continuously improve water conservation measures
and reduce water pollution through optimised management approaches and the
application of advanced technologies. We regularly inspect and address leaks,
overflows and seepage to ensure the efficient use of water resources. At the
same time, we apply intelligent management tools for scientific management,
comprehensively enhancing water resource utilisation efficiency. We attach
great importance to water recycling, actively promoting the application of
rainwater harvesting equipment and introducing innovative technologies such
as smart irrigation systems to further reduce water consumption and protect the
water environment.
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BYE 2025 FRE. tERERRS

RIRR
Being Environ-
mentally Friendly

To ensure transparency of waste data, we conduct regular waste data verification
and audits, and formulate, track and periodically review waste management
targets. We actively promote “zero-waste” initiatives across multiple scenarios,
including offices and communities, and establish waste sorting pilot programs
to ensure full compliance with waste classification requirements. Meanwhile,
Onewo strengthens communication and cooperation with government
departments, industry organisations and partners to jointly enhance waste
management standards, continuously exploring and promoting new technologies
and methods for community waste management. In addition, we practise the 3R
principles of Reducing, Reusing and Recycling to minimise waste sent to landfill.
All waste will be professionally treated by government-designated or licensed
contractors. In particular, hazardous waste will be prioritised for environmentally
responsible disposal to ensure safe and compliant handling.

We regularly organise environmental protection training on topics such as energy
conservation and emission reduction, waste treatment and water efficiency,
helping employees understand the potential environmental impacts of their work
activities. We encourage green office practices, reduce waste generation and
improve resource recycling rates, while continuously cultivating a zero-waste
office culture to ensure employees take effective actions in their daily work to
reduce environmental burdens.

We actively listen to and incorporate feedback from external stakeholders
such as customers, homeowner representatives, industry associations and
regulatory authorities, continuously optimising environmental management
strategies and project implementation practices. By publishing ESG reports
and updating progress on environmental initiatives—such as residential and
commercial energy-saving management and “zero-waste” communities—on our
official website and WeChat official accounts, we actively enhance stakeholders’
understanding of our environmental management policies and actions. At
the same time, we organise community environmental protection activities
and strengthen communication and cooperation with stakeholders to jointly
enhance environmental management standards, while continuously exploring
and promoting the application of new technologies and methods in managed
projects.
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Greenhouse Gas Emissions Management
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BYWE 2025 FERIF. tBRERRSE

Onewo is actively engaged in climate protection efforts and is committed to
continuously reducing greenhouse gas emissions associated with operations and
office activities through the application of digital and precise management tools,
along with an increased focus on renewable energy adoption.

Before 2024, Onewo’s greenhouse gas accounting scope covered Onewo
headquarters, all (regional) representative offices, the headquarters of each
business unit, and the office premises of regional and city companies. In 2025,
Onewo launched the Carbon Beat platform. Through digital tools, we achieved

monthly updates of major carbon emission data for our service units. The
statistical boundary covers all entities and operational facilities over which
the Company has operational control, including 8,262 consolidated managed
projects and office operating sites across residential, commercial, urban, and
public spaces under Onewo. The platform visually presents energy consumption
and carbon emissions and ranks representative offices nationwide according
to carbon emission intensity. We have completed third-party verification of the
greenhouse gas data for 2024 and 2025 calculated under the new standard. This

provides data support for the formulation of energy conservation and emission
reduction measures, effectively promotes the Company’s commitment to
voluntary carbon reduction, lays the foundation for exploring the establishment of
a carbon pricing mechanism, and advances our development towards a greener
and more sustainable future.
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Being Environ-
mentally Friendly
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RIRR
Being Environ-
mentally Friendly
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RIRR
Being Environ-
mentally Friendly

Onewo actively explores innovative service models to improve the operational
energy efficiency of all types of properties through scientific management,
digital technology empowerment and education and publicity, while ensuring the
quality of property services and other basic requirements, and deeply integrates
the concepts of green, low carbon and sustainability into property services.

Energy efficiency targets

® Strengthen foundational capabilities in energy and carbon management in
alignment with the Company’s overall carbon peaking and carbon neutrality
goals and explore practical and quantifiable low-carbon operational pathways
for the property management industry;

® Systematically develop an energy product and capability system, and promote
the transformation of energy services from project-based exploration to
product-based and systematic solutions, taking industrial and commercial
energy conservation as a breakthrough point;

® |everage the resources of managed projects to establish a benchmark for
energy efficiency;

® Establish a unified carbon management platform and improve the carbon
emission data governance system, laying the foundation for medium- to long-
term carbon neutrality goals and product-based output.

Progressin 2025

® \We released the Onewo Energy Product and Capability Catalogue v2.0, forming
a systematic map of energy capability products, unifying internal language and
clarifying the direction for advancing strategic capability development;

® Based on the Onewo Carbon Accounting Methodology, we developed
“Carbon Beat”, with both the methodology and the platform certified by
university experts, an institute under the Ministry of Industry and Information
Technology, and third-party institutions. The platform covered more than 10
business units and over 8,000 projects of different asset types across the
country, and has completed precise full-cycle carbon emissions accounting
for 2024 and 2025, laying a solid foundation for the disclosure of the carbon
reduction roadmap in 2026;

® At the project application level, energy conservation has evolved from
“pilot projects” to “scalable operations”. As of the end of 2025, Cushman &
Wakefield Vanke Service had promoted and implemented precise energy
optimisation as a value-added service across 111 managed projects, achieving
cumulative annual electricity savings of 17,207,000 kWh and cost savings
of RMB13,766,000, and issuing the Quantitative Report on Energy-saving
Measures Effectiveness.
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RIRR
Being Environ-
mentally Friendly

We place great emphasis on energy-saving management and have adopted a
series of refined measures and intelligent approaches. For example, an energy
management platform and a high-efficiency chiller plant have been established at
our headquarters to enable smart monitoring and management of building energy
consumption. We have implemented a lights-off policy during lunch breaks,
introduced tiered control and time restrictions for meeting room bookings, and
encouraged employees to use the stairs instead of lifts. Weekly inspections are
conducted to check whether lights are switched off and plugs disconnected
after work hours, with any irreqularities reported and addressed promptly. At the
regional level, artificial lighting is switched off when natural daylight is sufficient,
and air-conditioning temperature settings are fixed (>21°C in summer, >25°C in
winter). A designated “Chief Coordinator” oversees energy use in the office to
enhance overall energy efficiency.

In daily operations, we provide energy efficiency training for front line employees,
promote best practice cases, and facilitate knowledge-sharing initiatives.
Employees are encouraged to engage in self-learning and internal exchanges to
ensure energy-saving awareness is embedded across the organisation.

Cushman & Wakefield Vanke Service leverages both scenario-based and
technological advantages to explore efficient energy-saving solutions
through three core products: precise adjustment, energy-saving operation
and maintenance, and energy-efficient retrofitting. By providing professional
services, we support energy conservation and consumption reduction in
commercial buildings, contributing to the implementation of the carbon peaking
and carbon neutrality strategy. In 2025, Cushman & Wakefield Vanke Service
promoted and implemented precise energy optimisation as a value-added
service across 111 managed projects, achieving cumulative annual electricity
savings of 17,207,000 kWh and cost savings of RMB13,766,000.
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RIRR
Being Environ-
mentally Friendly

A company served by Cushman & Wakefield Vanke Service is a world-leading
provider of optical fibre preforms, optical fibres, optical cables, related data
communication products and integrated solutions. The industrial building is
located in Wuhan East Lake High-tech Development Zone and was designed
by the internationally renowned architectural design firm Gensler in a
people-oriented, green and low-carbon concept.

The design of the industrial building itself embodies a profound
understanding of nature. The building’s design was inspired by its core
product—optical fibre. The exterior of the building is fitted with an
automatically adjustable three-layer intelligent curtain wall fagade system,
which can adjust the angle of the louvres in real time according to the
intensity of sunlight, functioning like the building's automatic “respiratory
system” to requlate internal light and heat and effectively reduce air-
conditioning loads. The architect’s ingenuity is also reflected in the
rainwater harvesting system. Through rooftop collection devices, more
than 2,000 tonnes of rainwater can be recycled each year. This “water from
the sky” is used to irrigate the building's gardens and landscaped greenery.
From the ground plaza to the sky garden, the building’s three-dimensional
greening network brings vibrant life to the concrete structure.

The potential of a green building needs to be unlocked through precise
operational management. As the property service provider and facilities and
equipment manager of the industrial building, Cushman & Wakefield Vanke
Service joined hands with a number of authoritative institutions to publish
the Guidelines for the Zero-Waste Office Implementation and Evaluation
and launched a pilot for “zero-waste office”. As one of the top ten selected
projects in China, the industrial building embarked on this operational
innovation.
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RIRR
Being Environ-
mentally Friendly

With strong support from clients, the property team repeatedly adjusted
and optimised equipment and facilities such as air-conditioning and HVAC
systems, floodlighting and ventilation systems, and formulated an energy
operation optimisation plan, delivering remarkable results in reducing
energy costs: electricity consumption in 2024 decreased by 444,100
kWh year on year compared with 2023. In optimising the air-conditioning
system, the property team monitored chiller loads in real time and shut
down redundant chillers, related pump sets and cooling towers when the
load fell below 80%, achieving electricity savings of up to 650 kWh per hour.
Based on spatial usage characteristics, the building was divided into high-
and low-zone areas, with air-conditioning in the high zone turned off after
19:00 on working days and throughout weekends, saving approximately
2,700 kWh on a single weekend day. In unoccupied areas, the temperature
was raised to 28°C to balance cooling effects and reduce the operating
frequency of air handling units.

The upgrade of the lighting system was equally impressive. In unoccupied
office areas, only lighting in public corridors and washrooms was retained
for routine patrol inspections. In normal office areas, the BA intelligent
control system adjusted lighting illuminance based on outdoor brightness
to maintain it consistently at 300-400 lux. After personnel left, the lights
would quietly switch off within 20 minutes. The car park adopted a “tidal”
lighting strategy: fully lit during peak periods, while lane brightness was
reduced on demand during off-peak periods and at night (50% — 25%),
maximising the elimination of energy waste from “ineffective lighting” while
ensuring safety and user experience. “Making every kilowatt-hour count” is
the best annotation of the project's property team’s refined operations.
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RIRR
Being Environ-
mentally Friendly

Onewo is committed to reducing energy consumption across the full lifecycle
of property and facility management through scientific management and
technological innovation, thereby lowering carbon emissions associated
with property operations. We launched an energy consumption management
system, enabling property service personnel to digitally collect and display
energy consumption data from electricity and water meters in public areas. The
system’s analytical functions support optimised management, helping to ensure
that energy systems and equipment operate in an optimal energy-saving state
wherever possible.

To address safety hazards and energy waste caused by imprecise switching
times for public lighting, Vanke Service developed the “Solar Clock” low-
carbon service. Relying on authoritative astronomical data sources and
combining local latitude and seasonal changes to build an intelligent
algorithm, the service automatically generates lighting switch-on and
switch-off times aligned with sunrise and sunset patterns and pushes them
to frontline employees through the Enterprise WeChat bot. It replaces
manual experience with “natural rhythms” and requires no additional
hardware investment. At the same time, nationwide research, technology
development, pilot validation and optimisation rollout were advanced in
parallel, forming a closed loop for full-process implementation.

For pilot projects, the “Solar Clock” saved an average of 30 minutes of
lighting electricity per project per day. In 2025, it was launched nationwide
as a standardised module through the "YWEIBAQ” Mini Program, covering
thousands of residential projects and efficiently balancing service quality
with low-carbon energy reduction, thereby providing a replicable solution for
low-carbon transformation in grassroots scenarios.

After adopting the Solar Clock data service, a single project achieved a
10.62% year-on-year reduction in public lighting electricity consumption. The
larger the public area of a residential community, the greater the energy-
saving potential and the more significant the economic benefits brought by
electricity savings. Taking Vanke Service’s “Shenzhen Golden Field” project
as an example, with a total managed property area of approximately 160,000
square metres, average monthly electricity consumption decreased by
554 kWh after the adoption of the Solar Clock service, effectively reducing
property management costs. According to the electricity carbon emission
conversion standard (approximately 0.785 kilograms of carbon dioxide
emissions per kWh), taking a project with 300 public-area lighting fixtures
as an example, annual carbon emissions can be reduced by approximately 2.1
tonnes.
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RIRR
Being Environ-
mentally Friendly

We actively promote the use of clean energy sources such as solar and wind
power at our managed projects, integrating green energy applications and
innovative research and development into the core of our management
practices. At projects such as Shanghai Jinse Liuxiangyuan, we have enhanced
the utilisation of renewable energy sources including photovoltaic systems.
By installing high-efficiency solar power generation systems, we convert solar
energy into clean electricity, providing stable and sustainable energy support for
project facilities and equipment. Meanwhile, we continue to invest in innovative
research and development, focusing on the optimisation and upgrading of energy
management technologies and proactively exploring advanced energy-saving
solutions.

2025 2024

61.888 7.948
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Water Resource Management
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Onewo attaches great importance to water resource management and strictly
complies with the Water Pollution Prevention and Control Law of the People’s
Republic of China, the Regulations on Urban Drainage and Sewage Disposal,
and other relevant laws and reqgulations to ensure water resource management
remains compliant and effective. In our daily operations, we persistently enhance
water conservation methods and curtail water pollution through the refinement
of management approaches and leveraging technology. Onewo reqularly
inspects and rectifies leaks, seepage and overflow, and uses intelligent means
for scientific management. Additionally, we prioritise the recycling and reuse
of water resources. This includes the use of rainwater harvesting systems and
smart irrigation technologies. We also display water-saving awareness posters to
enhance employees’ consciousness of water conservation and the reuse of water
resources in day-to-day operations.

® Encourage employees to actively embrace water-saving principles; through
precise management and advanced technologies in daily work and operational
processes, continuously optimise water conservation measures; by
embedding the concept of sustainable development, strengthen employees’
awareness of water resource protection on an ongoing basis.

® Through the digital integration of water procurement data on the “Carbon Beat”
platform, we achieved coverage of public-area water consumption data for
more than 10 business units and over 8,000 projects of different asset types
across the country, and completed precise calculation of water consumption
for 2024 and 2025, laying the foundation for the formulation of water-saving
targets and actions.
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RIRR
Being Environ-
mentally Friendly

Onewo actively supports the implementation of waste classification in
residential, commercial, and urban spaces under our management, in alignment
with local government policies. We also explore innovative approaches to
waste recycling, continuously enhancing waste classification and management
practices within communities. We strictly comply with national and local laws and
regulations, including the Law of the People’s Republic of China on the Prevention
and Control of Solid Waste Pollution. Differentiated management standards
and approaches are applied to waste generated during Onewao’s operations and
that of the residential communities we manage, with the aim of minimising the
environmental impact of waste.

® [Establish a national data ledger for the management of kitchen waste and
hazardous waste generated at commercial projects; waste classification
across all commercial properties under our management is fully compliant
with relevant regulations, with no administrative penalties recorded.

® Actively promote waste classification at residential projects and strengthen
the resource utilisation of waste.

® Foster energy-saving awareness among employees and promote energy
conservation and consumption reduction in daily operations, thereby reducing
waste generation.

® |aunched new waste classification initiatives in 229 residential communities,
bringing the cumulative total to 2,863 communities across 101 cities.

® |mplemented the zero-waste office initiative, setting out specific requirements
for meetings, printing, canteens, lighting, air conditioning, and awareness of
conservation, with the aim of fostering environmental awareness among all
employees.
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RIRR
Being Environ-
mentally Friendly

Onewo promotes green office practices through innovative initiatives, putting
into action the principles of energy conservation, low-carbon development, and
resource recycling. We have implemented the Onewo Comprehensive Workplace
Management Guide and the Onewo Administrative Norms and Procedures, under
which we launched the Zero-Waste Office Initiative. This initiative sets out
specific requirements covering meetings, printing, canteen usage, lighting, air
conditioning, and awareness of conservation. Regional offices reqularly display
posters on company noticeboards and in restrooms, reminding employees to
develop and maintain a sense of resource consciousness in their daily office
routines.

We continue to advance community composting initiatives within residential
service spaces. In collaboration with the Vanke Foundation, we have piloted the
development of community composting operation guidelines and organised
composting certification training. Green waste from residential communities
is composted on-site, while pilot programs using black soldier flies for kitchen
waste treatment are being promoted. These efforts support the biological
transformation and resource utilisation of food waste, while also contributing to
enhanced carbon sequestration and reduced carbon emissions.
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RIRR
Being Environ-
mentally Friendly

To address the pain points of high transport costs for community organic
waste and low resident participation, the Qingdao Onewo Town project
pioneered a collaborative promotion model of “1(Qingdao You & Wo Creative
Social Work Service Centre) + 1(Vanke Service Chengyang Onewo Town) x
N communities”. This model introduced on-site composting technology for
organic waste in 11 communities in Chengyang District, embedding “green
and low-carbon” practices into daily property operations. By establishing
a dedicated team including senior property management personnel and
university professors, incorporating composting into the environmental
management KPIs of property management, and setting up a “weekly
report + monthly review” mechanism, the project promoted the upgrading
of property management from “greening service provider” to “low-carbon
promoter”.

At the level of technical implementation, with Meiguili Community as the
model, the project standardised technologies for “continuous composting
of kitchen waste and wood chips + mixed composting of fallen leaves
and aged materials”, carried out on-site training and volunteer activities,
and produced the Green Transformation Composting Practical Toolkit.
11 composting sites have been established, with 2.3 tonnes of food
waste and 290.5 m® of garden waste processed, yielding 26.6 tonnes of
certified compost and resulting in the creation of 4 compost gardens The
environmental benefits were significant, reducing external waste transport
by 300 m® and cutting costs by RMB45,000, while achieving carbon
emission reductions of 22.9 tonnes of CO, equivalent (equivalent to the
annual carbon sequestration of 1,270 trees). The project directly involved
more than 500 participant visits, was featured five times on CCTV News,
received the “Best Collaboration” award from Social Innovation Academy,
and was selected as a case for the Seventh Property Management
Innovation and Development Forum, becoming a national model for
property-led zero-waste communities.
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RIRR
Being Environ-
mentally Friendly

Onewo strictly abides by the Environmental Protection Law of the People’s
Republic of China, the Biosafety Law of the People’s Republic of China, the
Wildlife Protection Law of the People’'s Republic of China and other relevant
biodiversity protection laws and regulations. We fully recognise the importance
of biodiversity to nature and ecosystem stability, support the goals of the UN
SDGs, the Convention on Biological Diversity and the Kunming-Montreal Global
Biodiversity Framework, and are committed to biodiversity conservation and to
avoiding negative impacts on natural ecosystems.

Onewo has issued the Biodiversity Commitment and Policy and the No

Deforestation Commitment and Policy, both approved by the Board of Directors

and supervised in implementation. These cover our own operations, suppliers
and partners. We also engage in regular communication with stakeholders to
fully understand the expectations of government and regulatory authorities,
shareholders and investors, customers and property owners, suppliers and
partners, employees, media and public welfare organisations, and the public
in communities. At the same time, we regularly collect stakeholders’ views and
suggestions on Onewo’s biodiversity-related topics through online questionnaires,
ensuring their participation in Onewo’s biodiversity management activities and
risk response.
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RIRR
Being Environ-
mentally Friendly

Risk assessment and exposure assessment

With reference to the LEAP approach—Locate, Evaluate, Assess and Prepare—
proposed by the Taskforce on Nature-related Financial Disclosures (TNFD), we
identified and assessed the impacts and dependencies, risks and opportunities
relating to nature and biodiversity arising from Onewo and its upstream and
downstream value chain. Using the Exploring Natural Capital Opportunities, Risks
and Exposure (ENCORE) database, together with the World Wide Fund for Nature
(WWF) Water Risk Filter and the Company’s operating conditions, and through
consultation with external experts and communication with relevant internal
departments, we conducted a risk assessment of the impacts and dependencies
of Onewo’s own operations and the major industries in its upstream and
downstream value chain on nature and ecosystems.

L: Locate

As of 31 December 2025, Onewo had managed 4,509 residential property service
projects, 1,768 commercial property service projects, and 365 municipal facilities,
public buildings, education and healthcare service projects across the country.
The upstream value chain mainly covered property developers, homeowners’
committees and subdistrict offices, and the IT industry, while the downstream
value chain mainly involved cleaning, greening and security services. The degree
of impact and dependency of Onewo's operations and value chain on nature and
biodiversity varies according to differences in natural resources across regions.

By investigating the biodiversity status, ecological integrity and distribution
of protected areas within a radius of 2 kilometres and 10 kilometres of each
operating site, we carried out an exposure assessment of 6,641 of Onewo’s
operating sites (with a total area of 93,611.24 hectares). The assessment covered
the IUCN Red List of Threatened Species, the Red List of China's Vertebrates
(RCB), Key Biodiversity Areas (KBA), World Natural Heritage Sites, Wetlands of
International Importance and China’s nature reserves.
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Number of projects involved

D fEtE

Distribution areas

DARA
Being People
Oriented

i@t

844

BERE. iB24E. bmi.
EismRmIE
Guangdong Province, Fujian
Province, Beijing, Shanghai and
Sichuan Province

Growing Together w
the Community

RIERIF ihE=S
ith Being Environ-
mentally Friendly Appendix

4,751

BERAE. TBEE. JIHFE.
MIER LA
Guangdong Province, Fujian
Province, Jiangsu Province,
Zhejiang Province and Shanghai

BARER

Nature reserve

HRIEEH
Number of projects involved

DEtE

Distribution areas

TBEE. BRE. BEE™
MEEE
Fujian Province, Guangdong
Province, Chongging and
Yunnan Province

817

BRE. BEE. IHE
LIRS
Guangdong Province, Fujian
Province, Jiangsu Province and
Shandong Province

ARIBEH
) . 30 92
RIS E Number of projects involved
(KBA)
Key Biodiversity Areas o TREE. BERENERE TRIEZEMERE
(KBA) . ﬁﬁﬁ.’@E Fujian Province, Guangdong Fujian Province and Guangdong
Distribution areas . . .
Province and Yunnan Province Province
ARIBEH
Number of projects involved el A1
EpRE R M o SEa
Wetlands of International BRE. EE’JEE*DEEH:I: o ST e
Importance ﬁﬁﬁiﬁllﬁ ﬁ’;gll:.l (-] ) Eﬁ‘é\s /?ﬁ/l‘é*ub‘—j‘—‘
Distribution areas Guangdong Province, Zhejiang Guangdong Province, Zhejiang
Province and Guangxi Zhuang Province and Liaoning Province
Autonomous Region
HRIEEH : :
HEBEIREREM Number of projects involved
World Natural Heritage
Sites banii:ulEy IWERERLT ILERERLT

Distribution areas

Taian, Shandong Province

Taian, Shandong Province

ERH 2 RAEFERERERAFEE, HE5
49 EEEHAARELEMSHRURE, BEAE
1,495.88 A, (HFAAFFELEZERMEERAT 1.6%.

Based on a comprehensive assessment of the results within the 2-kilometre
radius, we identified a total of 49 operating sites with significant biodiversity
impacts, covering a total area of 1,495.88 hectares and accounting for 1.6% of the
total area of all assessed operating sites.
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E (evaluate) :5FE E: Evaluate
ERESHE, BYERSEESHBAMEYIZ LN In terms of impacts, Onewo's own operations mainly affect nature and biodiversity in
HELTEREIBE—EAT . FE 53 . BER three ways: disturbance (light pollution), greenhouse gas emissions and land use. The
BEREAN TR B, S BRI iR EELEDY upstream impacts on nature and biodiversity mainly arise from property developers,
RETEARERMENE, SIETE. BEREHK. including disturbance, greenhouse gas emissions, land use and solid waste. The
THFI . EREEEY. TRHBEANEMZREESE downstream impacts on nature and biodiversity mainly arise from greening and
I BT EARANEERE, SEakNTIBENES cleaning services, including the discharge of toxic pollutants and nutrient pollutants
SRMFEEFTRY. 5| ANRABYRE, into water and soil, and the introduction of invasive alien species.

T (W=, )

Disturbance (such as VH VL
noise and light)

VL

RERBEHIRE
Greenhouse gas H
emissions

ERERBERSHR
WHRE
Emissions of non- VL VL VL VL VL
greenhouse-gas air
pollutants

lﬁlﬁ%@% VL . VL VL VL VL
Solid waste
T F]

BESRYBIEX
Befn iz
Discharge of toxic VL
pollutants into water
and soil
BISRYBEREK
BeAl 1%
Discharge of nutrient
pollutants into water
and soil

ARMRES A

Introduction of
invasive species

k=

Water consumption

VL-Very Low [ L-Low I M-Medium B H-High I VH-VeryHigh
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About About ESG HEZE RS Responsibility Being People G

Growing Together with Being Environ-

This Report Onewo Governance Oneworld Plan Governance Oriented the Community mentally Friendly Appendix
ERESHE, BEYEBSELHBAMEYZHY In terms of dependencies, Onewo’s own operations depend on nature and
MRS IRERATRMRA R, TIBRIFURAR biodiversity in respect of flood prevention and storm mitigation, soil retention and
RIRFAE, LHEBEANEYZHREOKRBEEIES local climate regulation. The upstream dependencies on nature and biodiversity
R, BFETIEERIE. MoKIEFAE. HK. mainly relate to property developers, including soil retention, regulation of
PR R AR, TRHBANEYZHRMEHKE precipitation patterns, water supply, flood prevention and storm mitigation. The
FEBRMAMER, SIFHK KECNEEEY downstream dependencies on nature and biodiversity mainly relate to greening
Dape® and cleaning services, including water supply, water purification and pest control.

[£:9/'8

Water supply VL

EREIRIRE

Global climate regulation

Rainfall pattern
regulation

[REBRIRER
Local climate
regulation
ZERUEE
Air filtration
TR
Soil retention
KEFEL
Water purification
AR ER
Water flow regulation
apzadval:l

Flood prevention
and wind protection

0%

Noise reduction

=808

Pest control

AREE BRI
3!

VL VL VL VL

VL VL VL

VL

VL VL VL

<
=

VL

VL

<
=

<
—

VL VL

<
=
<
=

VL

VL

Atmospheric and Vi

ecosystem dilution

< <
— — —

’%?E”%%E;EI?@ (e
Mitigation of sensory VL VL
impacts (excluding

noise)

TRESREEL
Visual landscape VL
enhancement

VL-Very Low [ L-Low I M-Medium I H-High I VH-VeryHigh

BYWE 2025 FERE. TEREARS ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 141



BRAIRE E3)iN=LY/ ]
About About
This Report Onewo

A (assessment) : 5L

1RHR TNFD RIS S BY RO TR BRES
185, HPERHEM SRR, SEER
RGBT, FESSRERIRIRAGEAIRHRBRIRAE

TEE,

EpREEE
Risk Type

MIEEPE =R
Physical Acute risk
risk

Chronic
risk

EWE 2025 WS, HEREARE

BEER DARA
Bt Responsibility Being People
Oneworld Plan Governance Oriented

A: Assessment

@t BNk ihfas
Growing Together with Being Environ-
Community mentally Friendly Appendix

Based on the TNFD recommendations and in light of Onewo's industry characteristics
and actual operating conditions, we identified the following biodiversity-related
physical risks, transition risks and opportunities. Response strategies are managed

in accordance with the mitigation hierarchy set out in our commitments.

2 Bt

Risk Description

WIERRINER. K BAREH
BRRRgELREEK, 1BMNE
F. RITEFERMERE

Extreme weather events such as
heavy rainfall, floods and storms
may cause building damage or
regional waterlogging, increasing
wear and tear on buildings and
facilities as well as repair costs.

FE¥ETE

Responses

o B FEEFEMS, ElRfERYE L ERREE
SRR, B RERERIn KRR SRR,

Emergency response mechanisms should be
established, emergency supplies should be
equipped, and regular emergency drills should
be conducted to avoid or mitigate the impact of
extreme weather on operations.

o EETRIA A ERRMARYEHE, i
RSB B I TR T RS R IBS
REEER, BERHD KRS
BREESRY,

Given that urban wetlands can serve as buffer
zones against rainstorms and storms, operating
sites located near wetlands should, while making
adequate emergency preparations, also protect
surrounding wetlands and avoid or reduce the
discharge of toxic and nutrient pollutants into
water bodies and soil.

TR | TIBERKD. AAOER
AR, SHRLIBRER. 57h, B
BRYOBBREMNTETEESE
RRR, I@INAEERA

Soil retention: Soil loss caused
by water and wind may lead to
soil erosion and collapse, posing
risks to the structural stability
and integrity of buildings and
increasing maintenance costs.

o TihfEMPEE | WIRA DMETERRIIRN A
i IR AEAKM L, BRI EE T RE,
HERF DI M BB

Land use stage: When replanning and reusing
existing land, consideration should be given

to the use of permeable materials to ensure
that soil moisture does not decline, thereby
maintaining soil vitality and vegetation survival.

O SELHEMR | IRABA - BN -EAZE
ECE, BERAHRIREE, BUgRTIRER
BB, XEHEARYIRES | AR,

Operation and maintenance stage: A multi-layer
greening configuration of trees, shrubs and
herbaceous plants should be adopted, giving
priority to native deep-rooted tree species to
enhance soil stabilisation capacity while reducing
the risk of introducing invasive species.

® BAAREE S BB M FR B PR RENERAE ZILEK
MHNEFAILREFERRENSREEE, &
DEEEREHRE RS MR HERIR.

In operating areas surrounding nature reserves,
in addition to ensuring vegetation cover and
permeability, it is also necessary to promote

to communities the value of nature and
biodiversity, so as to reduce inadvertent damage
to protected areas by nearby residents.
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E AR

Risk Type

Y32 EPR
Physical

Chronic

risk risk

EWE 2025 WS, HEREARE

ESG &R
ESG

Governance

FifEEE
Time
Scope

EETEl
Oneworld Plan

BYE SEER MARA
HEZE RS Responsibility Being People
Governance Oriented
[ Bkt
Risk Description

FRIRAE | REREEHBUEM
BEM. KMFEERRRKRYCE
EREFEGERAMRIRAEDR
B, SRARNE, BEASEH
KERBFETEERERN, BERAE
&

Local climate regulation: Increased
greenhouse gas emissions,
combined with insufficient
absorption of greenhouse gases by
ecosystems such as wetlands and
forests, may disrupt local climate
regulation, resulting in heat island
effects. Rising temperatures may
increase water consumption and
energy use, thereby increasing
operating costs.

TtE L RIERE hEs

Growing Together with Being Environ-
the Community mentally Friendly Appendix
£ 3
FEXIETE
Responses

® HARERBEIN, 1RSAERFAME,

Greenhouse gas emissions should be reduced
and energy efficiency should be improved.

o (RN, HMEFBAREREDEELISM,
BEFERITEEFERMESMERRRERSR
&, RBAEVEAEMIER, BRERMBNR

RERH

For operating sites located near wetlands, forests
and other nature reserves, it is necessary to
promote within the community the role of wetland
and forest ecosystems in climate regulation and
heat island mitigation, so as to enhance residents’
awareness of nature conservation.

BELEYA BBSRAMEE,
AREFEEREENEEURITR
KEENTIRMER, TBCEEHMA
121

Pest control: The application of
chemicals for pest control may
create risks of pest resistance and
pollution of water bodies or soil,
leading to increased operating
costs.

* EXMIRIREE (NSHEFEENIRE. RIFRL
WEEKE) BEYHR (Q5IAEMERNR
B EREE, FHTRE BERS LY
Rafl, DIESBNEELRDCRERBE.

Efforts should be made to combine environmental
management measures, such as daily cleaning

of refuse rooms and keeping green belts free of
standing water, with biological control methods,
such as introducing native natural enemies of
pests. Where this is not feasible, consider using
insecticides containing biological enzymes to
reduce pest resistance and decrease chemical
use.

BEYMERD | BErEREYE
(RLESER) AKR, /AT
KEE, BIREBHIERINEERE
RER ; SRR RRT
FRAMAENL, ERERHERR
FrRDRE, IBIEERAE

Reduction in endangered species:
When endangered predatory
species, such as certain birds,
disappear, pests may become
uncontrolled, increasing the use of
pesticides and heightening health
risks for residents. In addition, the
decline of endangered species
reflects ecosystem degradation,
reducing buffering capacity during
extreme weather events and
increasing operating costs.

o IZMNLHEMETEE MR, ERAMEEY),
AN GLEMEREBHITR M,

The area of green walls and roof gardens should
be increased, and native endangered plant
species should be selected to provide habitats for
birds and insects.

o FEEEREE (MITEM. MTFRHEMER) Rl
SIERMHERGN,

Nesting conditions should be provided for
endangered birds in suitable areas, such as
canopies, railings and other trellis structures.

o BWNMALS P REFRER. FMNEBARERRZD
BESAT, BrsRRERAEAN AR
B, DIHERBEEFEMRIRRIICTR
Fi2o

For operating sites adjacent to marine species
protected areas, forests and other nature
reserves, night-time lighting use where possible
should be minimised or amber lighting should be
used instead to reduce light pollution disturbance
to marine life and migratory birds at night.
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ks Time
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Transition Policy risk
risk

TG E &
Market
risk

el 2 Bk
Technology
risk

BYE 2025 FRE. tERERRS

BYE s5EER MARAE
HEZE RS Responsibility Being People
Oneworld Plan Governance Oriented

[ Bkt

Risk Description

(B - REMBEXEM SR
HEZR) ERTE T 2030 17BN
2050 Rz, HEHETHERS
REEBBEAITENSEI, ATREELEY
SRMPEERFT G, RERE.
ME2RELTEEESHERE
X, BINEREA

The Kunming-Montreal Global
Biodiversity Framework sets out
action targets for 2030 and a vision
for 2050. China has introduced
corresponding conservation
strategies and action plans, and
there may be more regulatory
requirements in areas such as
biodiversity survey, monitoring
and assessment, conservation
and restoration, and public
participation, thereby increasing
compliance costs.

Tttt
Growing Together with

the Community

BIERIF ihE=
Being Environ-
mentally Friendly

Appendix

FESHERE

Responses

o ESIEHERBMES R, WREHEURBER

o

Policy changes and directions should be
monitored and responded in a timely manner to
avoid compliance risks.

BHERRE/XEEHRENR
B 588 41 1 4R i 2K SR B /R RT3 4 B
B, UREEREEAEAAMN
EMERUEERBFTHUEERHE
MR, WMARKREEE, PJREER
MG ERE

Real estate enterprises and
homeowners’ committees are
becoming increasingly aware
of current climate change and
extreme weather, and may tend
to select enterprises with strong
management performance in
nature and biodiversity to serve
them. Failure to transitionina
timely manner may resultin a
decline in market share.

* FHRMBE R RERIF DN, RUBTHRAR, &k

iSEEEEE S N

Market demand and preference analysis should
be conducted, market insights should be
deepened, and business strategies should be
adjusted in a timely manner.

AT I RE X B I HE B R AT IR
FERAMRBNRZE A ENE
i, WARERFEREM,
ARREHHRF N TR, THNER
MK

Governments may encourage

and promote the adoption of new
technologies related to ecosystem
services and climate change across
industries. Failure to implement
such technologies effectively

and in a timely manner may lead

to reduced competitiveness and
lower market share.

e SATTRAMKMMERIGER, WIRIRBUR

B2 KB R,

The development and progress of new
technologies within the industry should be
monitored, and new technologies should be
adopted in a timely manner in line with policy
trends.
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) BTIAEE " "
R BEAEEY ] JE:N ¢ pu FERHETE
X Time . A
Risk Type Risk Description Responses

Scope

REEREMEICRTEANEY o MREREENMIEMAOEE, #ABAR

BREE =HEEMR
Transition Reputational
risk risk

i
Oppor-
tunities

4 RETHEE
Ecological
functions

B2

Reputation

iz
Market

BYWE 2025 FERIF. tBRERRSE

SRMAEPRER, NEERRER
ERREREREENEE, &
TRK ; T EHE RS
HRfE, EERREEETRE,
AIREE RAF RIS IEME

Investors are paying increasing
attention to corporate
performance in nature and
biodiversity. Poor performance
may affect investor confidence and
lead to capital outflows. Society is
also paying growing attention to
sustainable corporate operations,
and poor ecological protection
management may result in the loss
of stakeholder trust.

HEYZ RN EEMERE,

Communication with investors and stakeholders
should be strengthened, and transparency in
nature and biodiversity management should be
enhanced.

BlEEEFEREEEEMHRE
Bt ARMBERE (MR
B, BEHKIE) , EREHRFRE,
YEEEE AR

The appearance of endangered
species around operating areas
indicates that the location still

has key ecological functions, such
as foraging, habitat or breeding.

If protected in a timely manner,
species richness can be enhanced.

o EAMENRIREEMOER, EEAMIBLE

¥, YxREMNERRMHERM,

The area of green walls and roof gardens should
be increased, and native endangered plant
species should be selected to provide habitats
for birds and insects.

DEBREEMSHRMERE, R
AERETETORTEREE
B, @RrXBBERFH

Participation in nature and
biodiversity protection will
enhance the Company'’s market
recognition and reputation,

and strengthen our corporate
reputation and competitiveness.

* 2EFHBEVM SR RETE,

Biodiversity protection activities should be
participated in or carried out.

MISERNEE B AR T ERE,
AIRER RIS A

The market tends to favour nature-
positive services, which may bring
new market opportunities.

® SR IS TR KRB K SR 15 R BK

Changes in market demand should be monitored,
and market strategies should be adjusted ina
timely manner.
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P (prepare) : #{i

EREERRE

EMEN BATEYM SRR R EEIRAAZ
BRORMRERME, SEELM . BTMELER
HEANETRREERS, FEANEYSHRT
EBRMARE R, RBIRE, BEREH,

RIRR
Being Environ-
mentally Friendly

P: Prepare

Risk management process

Onewo incorporates the identification and management of nature and biodiversity
risks into its overall risk management process. Through a combination of top-down
and bottom-up approaches, we integrate nature and biodiversity risk management
into investment decisions, procurement standards and operational protocaols.

EHEABREMRR, EITETHEAE

Regularly monitor progress towards targets,
and carry out relevant review and improvement

ESG MAERAEYZ MR EIEMABRIERFIE
AEEEARRPT, EIIEBERFIGEIES], BEER.

S Mg, M. ANER. EEEEEREFN
EERRYITAE

The ESG Office and the departments responsible

for biodiversity topic management, as the
leading departments, have established a cross-
departmental collaboration mechanism involving
management and executive personnel from
compliance, suppliers, finance, human resources,
operations management and other departments

HIE I B E R FE N E IR BRI ERECE

Formulate and implement risk response
management plans and resource allocation

WERFI. BERANR. HERRSERE. BF
RETE2EERBREBANENSHRMLOR
HERRRRE, BENMER\ER, BED
r, FRIERER BAMEMSRIEB/EN
TENMKEFER. AREKE[E

HREXRNBERHORBRNSETEIREE
FF, wEEpR BRI ERNABER

MRAEZR, SREEERIR

Item in the evaluation tables and lists
are prioritised, with higher-priority risks
incorporated into the overall risk framework
and corresponding management targets
established

The latest information and insights on nature and
biodiversity are collected across the full value
chain, including from departments, policies and
regulations, suppliers and partners, customers
and property owners. These are then organised
<« and analysed in conjunction with external expert
opinions to form and regularly update evaluation
tables on nature- and biodiversity-related impacts
and dependencies, as well as lists of risks and
opportunities

BYE 2025 FRE. tERERRS
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EREHEYMSREAERTEIE, BYEHR
FRAGEDH MRl M MREREE) heEEs
BISREYEN BAREEETTRE BYEEGED)
2030 FIRE. WHEBENFRFEERERFFIEEL
(NNL) , 2] 2050 FEIREY SR FEEE (NPI) ,
EEUTRERRERERR

o EIRE. WHE. FRVEBNIETERRALT
REMZRERRTGE, BRESEREYMSHRNE
[EINFREEEE ;

o THEBSMHFUGRMHEEESIEMNHEETH
L, RREEERNEFIHFIIREEZEMSEK
EdEcE

o FARKMTIBFHRESMERTRYILURE
Btk BARER | ROCRRBEERE,
HAEEMRERS ; HOEASR. BRRGE
FMICRE 5

o HOHHIBRIFOTEREEINRARYEL T
AEME © NEERTTHEFREFIA, RABEKM
FIURE LB D TR, BRIIBRGREII6E
t BRURAE -2 -FREKRE, BRERR
RAMETE, e TRRFENHREE, FESN
RARYEAATREN ;

o HDNTFE I UNEEYE. FSMFEARER
METETES M, B0 ERAREE IR
RINEIR, MO EMNREBENSE
EERCTE

o HAREREHN, MENREELAIZE
o HWRMUMNBARERERDZIEEEM, EitEA

EFEATENSRENERY, ALY BARE
[ /82 A B TR,

BYWE 2025 FERIF. tBRERRSE

RIRR
Being Environ-
mentally Friendly

At all sites with significant impacts on biodiversity, Onewo protects endangered
species and nature reserves in accordance with the management plans under
“Reduce” and “Restore and Regenerate” set out in our commitments. Onewo is
committed to achieving no net loss (NNL) in investments, mergers and acquisitions,
and new development projects by 2030, and a net positive impact (NPI) on
biodiversity by 2050, following the mitigation hierarchy principles below:

® (onduct due diligence and biodiversity risk assessments in the early stages of
investments, mergers and acquisitions, and new development projects, and
avoid conducting business activities in important biodiversity areas;

® (onduct investigations of business partners and suppliers before cooperation
to ensure that activities in the value chain do not involve important biodiversity
areas.

® Reduce the discharge of toxic and nutrient pollutants into water and soil
to protect surrounding wetlands and nature reserves: Reduce the use of
chemical pesticides and switch to biopesticides; reduce the use of detergents
and fertilisers containing nitrogen and phosphorus;

® Reduce impacts on soil retention and lower the likelihood of invasive alien
species: When replanning and reusing existing land, adopt permeable
materials to ensure adequate soil moisture and maintain the functional
integrity of soil retention services; use multi-layer greening with trees, shrubs
and grasses, prioritising deep-rooted native tree species to improve soil
retention capacity while lowering the likelihood of invasive alien species;

® Reduce light disturbance: For operating bases located near marine species
habitats, forests and other nature reserves, switch off night-time lighting
where possible or change to amber light sources to reduce light disturbance
to marine organisms and nocturnally migrating birds;

® Reduce greenhouse gas emissions and mitigate impacts on climate change;

® For operating bases located around nature reserves, promote within the
community the materiality of nature and biodiversity, so as to reduce
inadvertent damage by people living near such reserves.
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RIRR
Being Environ-
mentally Friendly

o BNtk EIEEEERE, ERAAMETCEY, ® Increase the area of green walls and roof gardens, and select native
AEENRSRIREEE ; endangered plant species to provide habitats for birds and insects;

o TAEEINAMRE SR MR, ® Provide nesting conditions for endangered birds in suitable areas.

o FHEMBERREF, NMEHHER, KEH ® Conduct market demand and preference analysis, strengthen market insights,
BNFEREK and adjust the Company’s development strategies in a timely manner;

o R TEARFBEMAIRESHERE, EEeBREM, ® Pay attention to the development and advancement of new technologies in the
e R i industry and adopt such technologies promptly in line with policy directions.
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RIRR
Being Environ-
mentally Friendly

Responses to Climate Change

BYERIEHEBRIEERME RS TIF, I
HIE T FEH SRR BAR, B (EERESLEE) ,
B RN R R BN R ECEERE, I
REHEEBRAEE, HHEIREFBETR
B R AR E,

BYERZERRE2UREHRMANTREE.
STMEMIRELESRTE. 7 REELEIE,
RPEBRERECAARMMEENEEWARENE

REE,

EFEFAARRBREBHAMEENIRSRREE,
ERRIREERMEEDE. AREEHIERRE
EIRERRR, UHREERMNARBEBERER
BEARERRER, @R, RERILT DERRE.
BEAMORMBEMELESE, TRAESFERE
RE. ESG BERRBRBMCNITEEEZSEEER
B ESCHAEAREEMNEERS, BRURE
TR R R R E R R FMEEEIE,

BYWE 2025 FERIF. tBRERRSE

Onewo actively identifies climate risks and opportunities, has formulated
corresponding strategies and targets, and issued Climate Change Policy to better
manage the potential impacts of climate change on our business operations.
At the same time, we seek to seize emerging opportunities and support the
transition—both for ourselves and our customers—towards a more sustainable
and low-carbon economy.

Onewo recognises that climate change may have significant impacts on our
customers, operations, employees, and local communities. In response to these
challenges, we have integrated climate-related oversight and management into
our existing governance structure.

As the Company'’s highest decision-making body for climate-related matters,
the Board of Directors regularly receives reports on climate-related regulatory
developments, the identification results of risks and opportunities, and
management progress, and incorporates climate factors into the Company's
strategic planning and major business decision-making. At the same time, the
Company has established a climate-related governance structure with clear
layers and responsibilities, forming a management mechanism under which the
Board of Directors makes overall decisions, the ESG and Responses to Climate
Change Executive Management Committee provides supervision and guidance,
and the ESG Office is responsible for implementation, thereby enabling the
systematic identification, assessment and management of climate-related risks
and opportunities.
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EFg

Board of Directors
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ae

Role

RIS

Decision-making
body

RIRR
Being Environ-
mentally Friendly

RWE R

Duties Frequency of Duty Performance

EETEREEAKETERRENCAEN 1X/F
HESEERFIRIT ¢ Once per year
The Board of Directors is responsible for

overseeing the Group’s overall climate
change strategy and performance:

o EiB&is5| !

Strategic guidance:

ERELERRGRRE. REAEER
TEAmER, BREEEEREE
BRAN AR R B IRRS 5

Review and propose recommendations
on the Group's climate strategy, long-
term targets and action directions,
ensuring alignment with the overall
business strategy and sustainable
development goals.

* E[REMBEE

Risk and opportunity supervision:

EERBRAAMEREKEMHR. 5F
(ENIE P2 e

Supervise the identification,
assessment, prioritisation and
response plans for climate-related
risks and opportunities.

EHEREERREXHBERIITERS
REBEBNM TR E,

Regularly review scenario analysis
reports submitted by management
and their impact on the business and
finances.

HERKE. REREERER, 7
BERRZEMAZRMNERTLER,
T HE AR BRI,

In major investment, procurement

and operational decisions,
comprehensively consider climate-
related factors and risk assessment

results, and weigh the related
advantages and disadvantages.

* HEREBRREM

Policy and target approval:

BRLHOES RN, B, PIELE
RER R RUREEIRAMREEEE. B
RRATENETE,

Review and approve key policies,
targets and action plans relating to
carbon reduction, energy efficiency,

renewable energy and enhanced
climate resilience.
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Organisation Role

EET TREEHENE

Board of Directors  Decision-making
body

EIBEEm : ESG EEHE

gﬂﬂﬁg‘lﬁﬂ;ﬁﬂﬁ#’ Management

TEEESY body

Management

level: ESG and

Responses to

Climate Change

Executive

Management

Committee

BYWE 2025 FERIF. tBRERRSE

=

Duties

o IEWRITEE
Performance and disclosure:

EERREFEBEMEREE (KP) ,
TWEHFFEEA M L.
Oversee progress towards climate-

related targets (KPIs) and regularly
assess their effectiveness.

BEFE ESC REPHRREENE
AR, BAREAERM. TEMFERE.
Review climate-related disclosures

in the annual ESG report to ensure

their accuracy, completeness and
transparency.

o IREEMIFSIERES]

Skills and competence:

EHFFEEE GRS ERBRAEMEE
W ERE S, WEBRERE
Al A EHEHENTERESR,
HERERBUEEE.

Regularly assess committee members’
skills and competence in climate-
related topics, and ensure effective
oversight capability through internal

training, seminars or the engagement
of external experts.

ESG EFEH RMRB N ANITEERZEER
EEREMRENEET, aBEHSHREE
RAEKERAN B IRRT Rt BT

Under the authorisation and supervision
of the Board of Directors, the ESG and
Responses to Climate Change Executive
Management Committee is responsible for
promoting the implementation of climate-
related strategies and targets:

o ERERIEM

Strategy implementation:

RIFEEEHENRIZEEEBE,
FIEFETEGE, UHBMTSERS
==ba: 5 =i

Based on the climate strategy and
targets approved by the Board of
Directors, formulate annual action

plans and drive their implementation
across business units.

RIRR
Being Environ-
mentally Friendly

RS

Frequency of Duty Performance

1k /&

Once per year

1%/ 5

Once per year
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RIRR
Being Environ-
mentally Friendly

w8 At i 7522 S
Organisation Role Duties Frequency of Duty Performance
EIEEEM : ESG EIEHE o EREE 1)/
BEHREELH Management Risk management: Once per year
4=t = o . -
TEEZRR body MR AR AR RSB,
Management IREEBHENEEESR, WEMR
level: ESG and HEEE ESCZETER.
Responses to Organise assessments of climate-
Climate Change related risks and opportunities,
Executive propose specific response and

adaptation plans, and report regularly
Management to the Board of Directors’ ESG
Committee Committee.

o HURMEA
Data and monitoring:

ERHE SRR BT B RARER (EERBE.
AEN. HEARET) MRITHRER,
Track the execution and progress of
climate targets and key indicators,

including emissions reduction, energy
efficiency and transition investment.

ERAEMBIRTE. £, FIEMW,
AR A ERE LS, SR EREAY
SR EE,

Ensure that relevant data are complete,
accurate and traceable, and establish
internal review mechanisms to

support decision-making and external
disclosure.

o PEBAEES :
Integration of internal functions:
BERRREROEERNERRTH
HAERBEEAFIETERES, R
RERBREEMS LR AEEENR
FMZHI—EB
Be responsible for effectively
integrating climate-related monitoring
systems with the Company’s other
internal functional departments,
ensuring that climate risk management

becomes part of daily operations and
decision-making processes.
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His

Organisation

EEEEME : ESG
SRR RIZEMLH
TEEEZEY
Management
level: ESG and
Responses to
Climate Change
Executive
Management
Committee

ESG HDE
ESG Office

ae

Role

EIRHAE

Management
body

HITERE

Executive body

RIRR
Being Environ-
mentally Friendly

i 7522 S
Duties Frequency of Duty Performance
o RIS 1R/ F

Risk management:

BEEV I ADEFETRER, ATE
ERiEERFFGREY. BIREEN
ER. EAHUERKESHEAS;
W BB PN AR R B R 2
BERERBRREHER,.

Report to the Board of Directors

at least once a year on climate risk
assessment and response, progress

on targets and performance, major
transition initiatives, and the use of
funds. External experts may be invited
where necessary to provide opinions
on scenario analysis, target-setting and
review.

Once per year

HEIEE R RIEERERIER (0
BFRGRE. BERIRFAE) MAERE
[BEIFEARE R FMEESR, I
MUtAEESRMHER,

Promote and supervise the
incorporation of climate-related
performance indicators, such as
carbon emission intensity and energy
efficiency improvement rates, into
management’s annual performance
appraisal and remuneration policies,
and provide recommendations to the
Board of Directors on this basis.

SR A SRR AR R R PR Rt
Assess and identify climate-related
risks and opportunities;

FHBIRE

Ongoing follow-up

RIRZCRERBIERIT R AR
HEXEE ;

Drive the implementation of climate
strategies and targets;

SRR RRREIFEE S ;
Organise and coordinate response
mechanisms for climate risks and
opportunities;

RIBRRZMEMMNEEBREES
EITFRE.

Develop and implement annual work
plans in alignment with climate-related
management objectives.

BYWE 2025 FERIF. tBRERRSE
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BMEHEETRMNORBREUL, BEBERONH
MEEH. RN RIRBEE THREERMER
ks, BrEFESTER, WEMFFERIEMIE L.

ERBTESBMERRIERGIN, EVEREE

M IPCCHJ RCP 8.5 #1 RCP 4.5 155, KMEIERERE
(International Energy Agency, IEA) F932 EHEK
(Net Zero Emissions) R MBIEKHE (Stated
Policies) 1ERIEARRIER DT LLEEE,

RIRR
Being Environ-
mentally Friendly

Onewo recognises that climate change may have significant impacts on our
customers, operations, employees, and local communities. In response to these
challenges, we have integrated climate-related oversight and management into
our existing governance structure.

Based on current developments and future outlooks, Onewo adopts the IPCC’s
RCP8.5 and RCP4.5 scenarios, as well as the International Energy Agency (IEA)s
Net Zero Emissions Scenario and Stated Policies Scenario as the reference
frameworks for climate scenario analysis and benchmarking.

(L=t

Scenario Name

BEa
Potential
Temperature
Rise

[E=i:3us
Scenario
Description

132 B
Physical Risks

IPCC-RCP4.5

2°C~3°C

R AR E
5| 2045 & £ 76 B 14
TR, B 2100 £ %
5 2050 2 K T8 —
e, WWRER
FH2HAB LR
2°CE 3°Co

Under this scenario,
carbon dioxide
emissions are
assumed to begin
declining around
2045 and fall to
approximately half
of the 2050 level by
2100. This trajectory
is expected to lead to
a global temperature
increase of between
2°C and 3°C.

IPCC-RCP8.5

REERMFHER
2, KBEBRMKM
ESERRKEELMDN
REBIRBIAMEL
ItIE=TEFE 2100 &
HERERRR LA
4°Co

In the absence of
major new policy
interventions,
economic growth
and technological
advancement remain
largely dependent on
fossil fuels. Under
this scenario, global
temperatures are
expected torise by
approximately 4°C by
2100.

R B

Transition Risks

IEA - JBEHER

IEA - Net Zero Emissions

~1.5°C

BRER2ECRE FHIBIESITE
15°C R, 2HERRHK
E2EEE, KRENE
AIBEEETR, IREEFEX
B, WHEBNRKIHE R FE
. BEMSIREERS RBE
B, HEBISEEMRE
BRA%o

This scenario assumes that
the global temperature
increase is limited to
within 1.5°C. Achieving this
target requires a complete
transformation of the
global energy system,
including large-scale
deployment of renewable
energy, improvements

in energy efficiency,

and the widespread
application of carbon
capture technologies.
Countries are expected to
adopt stringent emissions
reduction policies to drive
deep decarbonisation
across all sectors.

IEA - B E B
IEA - Stated Policies

2.6°C ~3°C

BRERCAREHNEE
i, ERBEERK
12, IBLRRERES
AR, XE#ERIETE,
BERRFHNERRE, B
EREHFECREEERIES,
BHERFUE EFHI3Co

This scenario assumes
that fossil fuels continue
to dominate the global
energy mix, with slow
progress in the energy
transition and limited
growth in renewable
energy. Although countries
undertake climate
actions, overall emissions
reduction efforts

remain insufficient, and
greenhouse gas emissions
are not effectively
controlled, resulting in

a global temperature
increase of approximately
3°C.
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RIRR
Being Environ-
mentally Friendly

FFIRIR ISSB (MRS S rliSiE I BRI 2 We conducted analyses of climate risks and opportunities over both the short
B —SREAERAINER) (IFRS S2) R B ZFT (FRIE. and long term, in accordance with the recommendations of ISSB IFRS S2 and the
MEREARRSETE) EXX, 25H5EHE. R requirements of the Environmental, Social and Governance Reporting Code of the
BRizEE BB, Hong Kong Stock Exchange.

Enl. JEHA. REFESR

Definitions of Current Period, Short Term, and Long Term

i 2025~2026 &
Current Period 2025~2026
¥5HR 2026~2030 &£
Short Term 2026~2030
EH15 2030~2050 4
Long Term 2030~2050
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BARAIRE ESG &A SEER TtEtsE RIEREF R
About ESG 2sponsit G ng Together with Being Environ-

This Report Governance a e Community mentally Friendly Appendix
SR 2 b BB T (i Assessment of climate risks and opportunities

RIEYIE R PRGN E Heat map for climate physical risk assessment

RCP4.5 RCP8.5

et ey

Risk Type Risk Name 2030 2050 2030 2050
TR
Fluvial floods
=R PR ok
Acute risk Wildfire
T RUE

Tropical cyclones

=R
High temperature

&R
Low temperatures

1BIEAIR S

Chronic risk Snowfall

Rainfall

RE

Gale

R RER

Risk level

&® ey

Low Medium
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BARAIRE ESG &R TtEHE RIERIF P %
About ESG G ng Together with Being Environ-

This Report Governance the Community mentally Friendly Appendix
SARED R BREFHE DB Heat map for climate transition risk assessment

- o IEA- SBE IR IEA- BERIE
RERRE alizear IEA - Net Zero Emissions IEA - Stated Policies

Risk Type Risk Name

REREA R RIREHERMEEENR

Regulatory requirements related to
energy use and climate response
BERER RS
Policy and
regulation risk

WEBEEBRMIE

Impact of carbon pricing control

policies
B R RiFrIEE
Shifts in customer preferences
TIBRER
Market risk
TISHERBE
Transformation trends in the
market
RER R T AR 2%
Development of energy and low-
carbon technologies
ety b
Technology risk
HREIRIREEST R
New energy procurement program
BERR EREAEGRECEES
Reputational Compliance-related incidents
risk affect corporate reputation
EPRER
Risk level
& i
Low Medium
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BERE 4%
gether wi Being Environ-
mentally Friendly Appendix

SARMSEFFMEEANIE Heat map for climate opportunity assessment

IEA- BEHER IEA- B EBER

HiBRE

|IEA - Net Zero Emissions |IEA - Stated Policies

2030 2050

Opportunity Name

2030

RIRIBES. EEN

Climate resilience, adaptation

Emkhis

Products and markets

BIREN

Resource efficiency improvement

KREERME

Investor concerns

Opportunity Level

& &

Low Medium
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BYERIT -—ERNERERRER. FE. B
ERE. EBRRERAN, RFIRETEERR
HIRTEEMMEERE, TrREERRERETER
HiF. RAISRBRERMARREREBRESD, I
BB R REERF RN MLRREERE
REIEEER. BYZCHIE T ERERUENE
BEReRARERNEERR,

s {EAERR E PR EIRAE

SR 1. EPRAERELER

o iR IFRS S2 RIREAMEMEER, EITND
BE

o NIFTREREREERE ;
° EHRIEREMBREKEFE,

S8R 2: ARRFHEERER AR
o SEEEMAMBIAEESR ;
o EEZRMEE (E8). 2. RE)

o TITXEBEREMRIBERAN, HIRHEE
HEERPREAOREERERKS,

SR 3: AR ERER HT(E

o FMERIEHBYEXRGRERMEREHLE.,

SRR 4. AR ERAREY

o HNEHEREMREKEINERIRERIES RS ;

o EHE AR ELIRTER.

BYWE 2025 FERIF. tBRERRSE

RIRR
Being Environ-
mentally Friendly

Onewo has established a comprehensive end-to-end process for the
identification, assessment, and management of climate-related risks. Through
scenario analysis, we have clarified the likelihood and materiality of overall risks
and prioritised climate-related risks accordingly. Climate risks are integrated
into our overall risk management system, and their management progress is
regularly reviewed through our enterprise risk management procedures. Onewo
has developed responses to effectively manage both physical and transition risks
associated with climate change.

Climate-related risk management process

Step 1: Risk Inventory and Identification

® (Conduct a preliminary assessment aligned with the IFRS S2 categories of
climate risks and opportunities;

® Analyse industry trends and peer best practices;

® Develop a climate risks and opportunities list.

Step 2: Risk Assessment and Scenario Analysis

® Select both low-carbon and high-carbon climate scenarios;

® Define time horizons(current period, short term, and long term);

® Conduct scenario analysis at both industry and asset levels to identify key
climate risks and opportunities across business operations and the value
chain.

Step 3: Impact Assessment of Risks and Opportunities

® Assess the impact of climate change on Onewo’s business strategy and
financial planning.

Step 4: Risk Management and Response

® Strengthen climate risk response strategies in relation to material risks and
opportunities;

® Regularly monitor progress in risk control improvements.
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BRAIRE BRBmE ESG &R BYWE BEEER MARAE TH@HE
About About ESG HEZE RS Responsibility Being People
This Report Onewo Governance Oneworld Plan Governance Oriented

SRR E R ES (BEEMRERS)

RiEE EEETE EREARE

Cﬁliﬁﬂﬁisk Time Impacton Impact on Business
Scope  Value Chain Model
BREE BEE BRKEEE RIRADEATE AT REAN
Transition FEAM  FEEH ARRTS, SHEHEER
risks Policy and #:& 1 E B = R Ao
regulation |mpact of Y B IR BRI
risk carbon HE, CEBRATES
pricing & & AR ERESUEM ik
control B iTFER .
ECliEiES The property

management industry
may in future be
included in the carbon
market, where high
energy-consuming
projects will face higher
carbon costs. Property
management will

need to reduce carbon
emissions intensity,

Growing Together with
the Community

BIERIF
Being Environ-
mentally Friendly

MBE
Financial
Impact

® W) LR BB B A

£F

Increase

in material
procurement
costs

® BEREA (RfE

HHMENEE
RH) A

Increase in
energy costs
(additional
energy
expenditure
caused by
climate factors)

and enterpriseswillbe ~ ® A BRFFIRE
required to invest more R _EF
in energy efficiency
retrofitting and the Increase in
application of green the cost of
technologies. procuring
outsourced
services
RERERA BRREEREBERER oREBEARAZH
R RARFE B, EERBRELE (CAPEX) EFt
H1ERAEE 75 EZF R B AR AR H Increase in
ETEEXR AR EBERMER green capital

RERE, PJREEHE
BRA LT, SFUER
1&m.

Governments and
regulatory authorities
are progressively
introducing more
stringent sustainability
policies and disclosure
requirements in

areas such as energy
management and
climate change
adaptation. These
developments may lead
to higher operating
costs and an increased
risk of penalties.

Regulatory
requirement
related to

energy use
and climate
response

expenditure
(CAPEX)

o B IRIE A

EF

Increase in
goods and
materials
procurement
costs

* NERFEIRE

A L

Increase in
the cost of
procuring
outsourced
services

ihE=

Appendix

Climate-related risk impacts and responses (Transition Risk)

FESHEhE

Responses

* THIEERIAR
ERORES
£

Regularly
monitor
developments
in laws and
regulations;

o N EFIHERM
RETRESE,
e=BEIRA A
WA

Carry out
energy
efficiency
retrofitting
for self-owned
projects

to improve
energy
utilisation
efficiency;

o iEiR s RS B
LE, i
BE. AKE
%,

Actively
develop
intelligent
operations and
strengthen
electricity

and water
management.
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RN AR E R EYE

About About
This Report Onewo
Climate Risk

WEER TiEER

ESG &R
ESG
Governance

minHEE

Transition Market risk 28

risks

Transformatio

trends in the

market

ERRIFH
B

Shifts in
customer
preferences

FisEE EEEEE

Value Chain

MABR THEHEE BERIF iE=S

Being People Growing Together with Being Environ-

Oriented the Community mentally Friendly Appendix
FHRATE MBRE FESHE
Impact on Business Financial Il?es :nses
Model Impact P

MRS AL REIEI e RBEAZE o RiREBEEN
SHEBMAGHRYENY  (CAPEX) LR BRMAEY

ﬁﬁ%ﬂﬂll, ﬁé%% S _l%_ Increase in %%Egﬂﬁﬁq:

RERR. ENKETE. #%1L green capital

- " expenditure Integrate
RIEEERRREILE (CAPEX) the concept
BIMAE R, BRITA gf EJIE?e”

FMHIBRETEETE o gaRERs into property

HERAMEET FR%o A FF management

services;

The increasing Increase

frequency of extreme in gtf.?_en .

weather events ma certitication

e / and compliance @ BB B

revenue of certain investment NEEEEE

traditional property 2T E

typ%s. Epterprlses o SRIEEET: Activel

need to incorporate o ctively carry

climate transition REUIAIRK out awareness

measures—such as Climate-related and guidance

high energy efficiency, customer initiatives

water and electricity attrition and on waste

conservation, and
green infrastructure—
into their planning to
avoid potential declines
inrevenue and market
share resulting from
low market relevance.

revenue loss

HEEHRERRET
FIRREREB M. EhaE
TE. BRtEFEM
BERMIEER. BXEF
BEEERECRE, &
HEE.

There is a significant
increase in consumer
demand for green and
healthy residential
properties. Products
such as energy-
efficient housing and
wellness-oriented
communities are
becoming more
favoured in the market.
Enterprises that fail to
align with these trends
may face difficulties in
property sales, which
could impact sales
recovery and cash flow.

*iREBEARZH

(CAPEX) EF

Increase in
green capital
expenditure
(CAPEX)

o ERTEST

RA L

Increase
ingreen
certification
and compliance
investment

*RIZBRMER

TR TR
BiEK
Climate-related
customer
attrition

and market
expansion loss

classification.
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BRAIRE E3)iN=LY/ ESG &R
About About ESG
This Report Onewo Governance

RIS
Climate Risk

BRERE RERE sERRERE

Transition Technology i85 &%

risks risk Development
of energy and
low-carbon
technologies

FhAEIRIRAS

st

New energy
procurement
program

s E EESTE

Value Chain

BAZAE Tttt BIERIF ihE=
Being People Growing Together with Being Environ-
Oriented the Community mentally Friendly Appendix
EBIEAE MEBTE
Impact on Business Financial ngﬂ’ﬁﬁﬁ
Model Impact esponses
RERZEMEREEE oRBELANH OoREBERMLE
BRHEHEAERKRZ (CAPEX) £+ iE, INIREERIE
> ﬁ%%%ﬁgﬁgiﬁﬁ Increase in FH"L-E‘:IE, 1&%%

2, BEREREER, B
EERERGIER, Bk,
BB ER. BFRER.
fBER TR A RETRARE
HIEBES,

Energy security and
the transformation of
the energy structure
are among China’s key
national strategies.

Enterprises are expected

to respond to emerging
energy trends, stay
informed on relevant
energy policies, and
implement energy
conservation and
emissions reduction
projects. At the same
time, energy supply
stability should be
enhanced through
the deployment of

microgrids, digital energy

solutions, and energy
storage technologies.

green capital
expenditure
(CAPEX)

® RiRAARA SR

Bifrig A £F+

Increase

in climate-
related R&D
and technology
investment

K. EIE.

Promote
intelligent
operations and
strengthen
energy use
management to
support water
and electricity
conservation.

EERFBBRNERK
B. R AERKE
NEAERLaRRE
R, BEEFBEREME
Bk, MEEELER
BRUNECIE R T EAE.
FHARBERBERIM
FER, FIREEBURREM
8.

Enterprises need

to actively develop
hydropower,
photovoltaic, wind,

and nuclear energy to
replace traditional fossil
fuel demand. With the
growing adoption of new
energy technologies,
property management
companies are
increasingly expected to
apply solutions such as
electric vehicle charging

stations and photovoltaic

power generation
systems, which may lead
to higher procurement
costs.

o BERAA (Rix oK HER

HHATEENEETR
XH) EF

Increase in
energy costs
(additional
energy
expenditure
caused by
climate factors)

® SIS B TR 1
A EFH
Increase in the
cost of facility

repair and
replacement

oiIFEBE AL H
(CAPEX) tH

Increase in
green capital
expenditure
(CAPEX)

R A A R s
HWIHEM A BE
BETRF A IR
ERABRENR
o, FERTER
EixEEREMAR
B, TETHRAE
BHERKS,

Install renewable
energy
utilisation
systems and
conduct specific
investment
benefit analyses
on the use of
renewable
energy across
projects,

to ensure

that green
development is
pursued while
continuously
enhancing
actual business
returns.
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BB AR B ENE
About About
This Report Onewo
RARE P
Climate Risk

Transition Reputa-
risks tional risk

ESG &R BYE s5EER
ESG HEZE RS Responsibility

Governance Oneworld Plan Governance

BEEE EEEEE
Time
Scope

Impact on
Value Chain

SUEE
BReeE
B

Compliance-
related
incidents
affect
corporate
reputation

MARAE TH@HE
Being People
Oriented the Community
=04
EBRARE

Impact on Business
Model

BERREEKRT, X
BEEAERRENA
T AR E WIKEE
REREEMER, 2
EEFREEERYE
Fe. RBEEBIRETT
®RE, IHRRERE
HREFE, Bmex
MR AR,

Under disclosure
requirements, entities
within the corporate
value chain may face
legal liability for non-
compliance with
relevant regulations.
Failure to disclose
energy consumption,
carbon emissions,
and other datain
accordance with
annual requlatory
requirements, or
mishandling of climate-
related incidents, may
increase reputational
risks for the Company.

Growing Together with

BIERIF
Being Environ-
mentally Friendly

MR
Financial
Impact

o LR RARMEE
AL
Increase in
customer
relationship

maintenance
cost

® iRERFHRE
RRALFH

Increase
ingreen
certification
and compliance
investment

® JRFSHETEEET
WARK

Revenue
loss caused
by service
interruption

ihE=

Appendix

FEEHERE

Responses

® EHIEERIERE
EROERE
2, HERERE
EREY, %
EERWE ;

Reqularly
monitor
developments
inlaws and
regulations
to ensure
alignment of
management
information
and improve
disclosure
practices;

® IERANRE
BEMEE, B
BEITRGRR
iviZ 3

Strengthen
both internal
and external
awareness
and
governance
efforts to
establish a
compliant
industry-
leading image.
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BRAIRE RREYE ESG &R BYE BEEER MARAE TH@HE BIEREF iiEz
About About ESG HEZE RS Responsibility Being People Growing Together with Being Environ-
This Report Onewo Governance Oneworld Plan Governance Oriented the Community mentally Friendly Appendix

SRR R E R EY (MIREFRERS)

Climate-related risk impacts and responses (Physical Risk)

FrEEE BEEETCE XHEATE MBE
cﬁliﬁﬂﬁisk Time Impacton Impact on Business Financial Eﬁ;fnﬁsﬁes
Scope  Value Chain Model Impact
YRR SIERPE  BERAE MENBNIUREER ®REEZERE oFTE (RERX
Physical Acuterisk Tropical BEEYHETR. BF HEEmRAL EERRIEE
risks cyclone Mot LEHESRE 1) (KKK
RMEKRMEI#E. | Increaseinthe KEZRIETE
MEBAIAES | S5f=E. xx  costofclimate 51 EEZXE
BEM, FEEEBT  eeponceand RS ;
SR B T, handling Develop
Strong winds and heavy B fnrgﬁ;gimm
rainfall may directly ° aﬁﬁ‘@%ﬁﬂ%ﬁﬁiﬁ syster%s
damage building roofs, A EF such as the
windows, and fagades, Increase in the Guidelines for
particularly in high- cost of facility Emergency

rise buildings and non-
reinforced structures.
Cyclones may also
result in power outages

repair and
replacement

A
Fluvial
floods

EERER. HXGERTRE
5|3 kiR, BHKE
FhiE, FREBEEEEM
BRERE, HEEEEFE
BNz 2.

It may resultin

the inundation of
underground facilities,
car parks, and low-rise
buildings within the
project, causing damage
to building structures
and equipment and
affecting normal use.
Flooding may also lead to
water supply disruptions
and power failures,
interfering with project
operations and residents’
daily lives, and reducing
residential comfort and
safety.

and traffic disruptions, @ SRIERA(LFESSE
affecting project B A EF
accessibility and daily
operations. Increase
in the cost
arising from
climate-related
supply chain
disruptions
BHIEEMM TR 7 ® RIRESERE
BHi5. BEEERESR, HEBRAL
WIEESEENRE, & T

Increase inthe
cost of climate
emergency
response and
handling

® SRIEHEEEE

A L7

Increase in the
cost of facility
repair and
replacement

® RIRIERAfIESE

FRETRA B

Increase

in the cost
arising from
climate-related
supply chain
disruptions

Response to
Meteorological
Disasters and
the Guidelines
for Emergency
Response to
Floods and
Fires;

o SRLIRIER R
FEREES
X, BiER
HIBIZM S
B 5

Enhance
the remote
operation
program

for extreme
weather and
establish
the linkage
mechanism
between
remote site
and the site;

® Fic fiis FE = 3% 18
Y&, AR
FE = HIRBEN
£l

Equip
emergency
equipment
and materials,
and conduct
training on
emergency
rescue
capabilities.
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RN AR E R EYE ESG &R

About About ESG

This Report Onewo Governance
Climate Risk

IEEPE iEE
Physical
risks

FX

Acuterisk Wildfire

EyE EEER
HEZE RS Responsibility
Oneworld Plan Governance

BfEEE EEEEE
Time Impact on
Scope  Value Chain

BAZAE
Being People
Oriented

FHEARE
Impact on Business
Model

PR RS A BN R AITE
EIRE, BIEREEEN
BBRIR, EBTIKES
TARER, HEBEETRR
BENERER.

It may resultin fires
affecting managed
projects located near
vegetated areas,
causing damage to
building structures

and the surrounding
environment. Smoke
and ash may pollute the
air, affecting residential
environmental quality
and posing risks to
residents’ health.

TH@HE
Growing Together with
the Community

BIERIF
Being Environ-
mentally Friendly

IR
Financial
Impact

® RIRFEEE
SEERALE
7t

Increase inthe
cost of climate
emergency
response and
handling

® RIEHEIEEE
BRA LA

Increase in the
cost of facility
repair and
replacement

® SNNERFSIRER
EF

Increase in
the cost of
procuring
outsourced
services

ihE=

Appendix

FEEHERE

Responses

o HIE (REXK
ERRRERE
51) (KK
KE=RERE
51) EE=E
EHIE ;

Develop
emergency
management
systems

such as the
Guidelines for
Emergency
Response to
Meteorological
Disasters and
the Guidelines
for Emergency
Response to
Floods and
Fires;

e SRLIRIER R
FEREES
X, BiER
I IGEHE
B 5

Enhance
the remote
operation
program

for extreme
weather and
establish
the linkage
mechanism
between
remote site
and the site;

o Fic fig & = 3R 18
MYE, ME
EmRRiREED
£l

Equip
emergency
equipment
and materials,
and conduct
training on
emergency
rescue
capabilities.
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About About
This Report Onewo
SR EE
Climate Risk

YIEEPE 181 E
Physical Chronic
risks risk

ESG &R
ESG
Governance

temperature

1394
Low
temperature

e
SFERE

Oneworld Plan

== e
STEA
Responsibility
Governance

BfjEEE EEEEE
Time Impact on
Scope  Value Chain

BAZAE
Being People
Oriented

FHEARE
Impact on Business
Model

BRIREEERMER
FRARMBHER. B
R P BENNSR 2 A K
Z1t, METEMS S,
BINERR, AR
ERINRBOERRE
FEEER,

It may increase the use
of air conditioning and
other cooling systems in
project operations. High
temperatures can also
accelerate the ageing of
building materials such
as roofs and facades,
leading to greater
maintenance needs,
while reducing the usage

TH@HE
Growing Together with
the Community

BIERIF
Being Environ-
mentally Friendly

IR
Financial
Impact

o IR B AT H
(CAPEX) EF+

Increase in
green capital
expenditure
(CAPEX)

® BERRA (RfE
BHHIERIVEE
RH) EFt

Increase in
energy costs
(additional
energy
expenditure
caused by
climate factors)

frequency and user ©® SN\ EIRFEIRBE R
experience of outdoor
facilities. F LA
Increase in
the cost of
procuring
outsourced
services
EXEBERGE. HIER o RIRARMAE
RE. BEMERSE  HRERAEL
Ak, TERENS
EEFRANMEREE Increase in the
(EREA MBS K Costarising
WEAEEEA, BEE  omed
BE9Thee RIS | /7o supply chain
disruptions

It may cause pipe
freezing, heating system
failures, and increased
material brittleness,
affecting the normal
use of buildings and
residents’ daily lives. Low
temperatures may also
render outdoor facilities
inoperable, reducing
the functionality and
attractiveness of the
project.

® BEREA (RfE
HEEIERIVE
RX<H) £t

Increase in
energy costs
(additional
energy
expenditure
caused by
climate factors)

® NERRFEIRER
EF

Increase in
the cost of
procuring
outsourced
services

B3R

Appendix

FESHERE

Responses

o HIE (REK
ERRREE
51) (KK
KE=RERE
51) EE=E
EHIE ;

Develop
emergency
management
systems

such as the
Guidelines for
Emergency
Response to
Meteorological
Disasters and
the Guidelines
for Emergency
Response to
Floods and
Fires;

e SRELIRIER R
FEREES
X, BiER
SR IZ NS
B 5

Enhance
the remote
operation
program

for extreme
weather and
establish
the linkage
mechanism
between
remote site
and the site;

® Fic fiig & = 3R 18

MYE, ME
E=RRiReED
£l

Equip
emergency
equipment
and materials,
and conduct
training on
emergency
rescue
capabilities.
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About About ESG HEZE RS Responsibility Being People Growing Together with Being Environ-

This Report Onewo Governance Oneworld Plan Governance Oriented the Community mentally Friendly Appendix
SEER BIfEEE EEEEE EBIRARE MBLE FEEHE G
Climate Risk Time Impacton Impact on Business Financial Ilies :nses

Scope  Value Chain Model Impact P

YIEEPE IBERE RS HEFZYETRSEHES], oRMBRESERE ofIE (REX
Physical Chronic Snowfall LHEBIEE, BER HEEBERAL EEZRIEE
risks risk FIREFEEERM B AL,  F 1) (KK A

FHEBEEHBATEENB  hcreasein the KIEZ R

HEE, BREFTFER. cost of climate 51 EEZE

emergency IR -

It may place pressure response and EHIE

on building rooftops, handling Develop

Ieading to structural emergency

damage. Snowfall management

accumulation can 5 5 systems

also block roads and ° aﬁﬁ@%ﬁ{l&iﬁi@ sﬁch as the

access points, affecting R A EF Guidelines for

project accessibility Increase in the Emergency

and daily operations,
and diminishing the
customer experience.

cost of facility
repair and
replacement

resulting in reduced
customer footfall and
disruptions to supply
chain stability.

Response to
Meteorological
Disasters and
the Guidelines
for Emergency
Response to

® S\ B RFSIREER F!oods and
& FF Fires;
Increasein L
the cost of ° gﬁﬂ*@ﬁ‘%ﬁ
procuring HRTEEES
outsourced %=, Biaig
services
BRSSP BB
s ;

s SH N Enhance
4551 LHFEHLE, BRt o RIRFEERE the remote
Rainfall T=, FEBEEREE HEBERAL operation

o, WERERE. B 7 program

—— o . for extreme
FOEPRES | TIRBER,  Increaseinthe weather and
S g EIEE M, 1@ cost of climate establish

3 (R emergency the linkage

E;ﬁ:‘%ﬁ/ﬂl‘ﬁ » MRS response and mechanigm

HEZBEEMEAE  handling between

BHRGIEE, HOEE remote site

B — - and the site;

HIRHREREISTE ® RIS E

It may lead to localised BmA L7t ® Fid 5 FE & 3%

flooding, submerging Increase in the z

basements, car parks, cost of facility H?H, EﬁE

and other low-lying repair and FE=RRIRBES
areas, and causing replacement £zl

damage to building

infrastructure. Rainfall Equip

may also trigger soil ° S emergency

erosion, undermine SEUBRES IR equipment

foundation stability, A LEFH and materials,
and increase structural - and conduct
risks. In addition, it can It?](;rgngé? training on
contribute to traffic rocurin emergency
congestion and damage gutsourcged rescue

to certain infrastructure, services capabilities.
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YIEEPE 181 E
Physical
risks
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risk

ESG &R
ESG
Governance

KA

Gale

EyE EEER
HEZE RS Responsibility
Oneworld Plan Governance

FIfEEE EEEEE
Time Impact on
Scope

Value Chain

MARAE TH@HE
Being People
Oriented the Community
A
EBRARE

Impact on Business
Model

BEERRERYON
& BERMNETR, &K
EREHERR, BER
BREMFENRE. FE
HEATRES I REE. @
i, FERERBEEM
BREE.

It may directly damage
building facades,
windows, and roofs,
resulting in immediate
economic losses and
posing challenges to
structural stability. Such
events may also lead

to power outages and
transport disruptions,
interfering with project
operations and residents’
daily lives.

Growing Together with

BIERIF
Being Environ-
mentally Friendly

MR
Financial
Impact

® RIRFEEE
SEmERA L
7t

Increase in the
cost of climate
emergency
response and
handling

® RIEHEIEEE
BA LA

Increase in the
cost of facility
repair and
replacement

® SNNERFSIRER
EF

Increase in
the cost of
procuring
outsourced
services

ihE=

Appendix

FEEHERE

Responses

o HIE (REK
ERRREE
51) (kK
KE=RERE
51) EE=E
EHIE ;

Develop
emergency
management
systems

such as the
Guidelines for
Emergency
Response to
Meteorological
Disasters and
the Guidelines
for Emergency
Response to
Floods and
Fires;

e SRLIBIER R
FEREES
X, BiER
SR IG NS
B 5

Enhance
the remote
operation
program

for extreme
weather and
establish
the linkage
mechanism
between
remote site
and the site;

® Fic fiig & = 3R 18
MYE, ME
FE = IREEN
£l

Equip
emergency
equipment
and materials,
and conduct
training on
emergency
rescue
capabilities.
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FRKEE

Climate Opportunity

RARIEE . BREH

Climate resilience,
adaptation

Emk s

Products and markets

BYWE 2025 FERIF. tBRERRSE

RIRR
Being Environ-
mentally Friendly

Impacts of climate-related opportunities and responses

RHRARE

Impact on Business Model

BBMmn R R LR (RN
HKIRME. KIRBREER) =F
RHEE, BRREAREEES
GElEabk PR s GRS ESE=S
FEIR5E171, RABERPRE
REYD, TEEUMRRANEARBERIR AR
BN

Enhancing service quality
through strong extreme
weather response capabilities—
such as effective stormwater
drainage and rapid post-disaster
restoration—demonstrates

the effectiveness of climate
resilience planning. This not only
increases customer appeal and
strengthens the long-term value
retention of assets, but also
facilitates access to subsidies
and helps mitigate future
compliance costs.

TIHHIRR, BREFREHER
KEMT, BYMETEREER
NR¥5. ENRER T MPIRSES,
BENREIEZHRES,

There is growing market
attention on green concepts
such as environmental
protection and energy
conservation. Onewo’s leading
strengths in green and low-
carbon services and energy-
saving technologies help attract
abroader consumer base.

MERE

Financial Impact

® Rk MR BB ERR
BIWA EF

Increase in revenue
from climate and
green value-added
services

® [k th A AR T iR
EWALFH
Increase in revenue
from the sale of

green products and
technologies

RIREFEBER
BWA LT+

Increase in revenue
from climate and
green value-added
services

® kA m SRR Tl e
EWAEFH
Increase in revenue
from the sale of

green products and
technologies

o SEEIEIRFAE
RARIU A EF+
Increase in revenue
associated with

improved contract
renewal rates

RIREE

Future Plan

HUAEENRR. BN, BEFRFET
RAIRE|, EEENE. ENYEEERE
BRI CERRARYEFEEORE, &
BERIRREENMHES N, BREARE,

We conduct forward-looking planning based
on local climate factors such as temperature,
rainfall, and snowfall, taking into account the
impact of climate-related risks on business
operations during project development,
retrofitting, and property management. This
approach will enhance climate adaptability and
competitiveness, contributing to improved
revenue performance.

RMERARRE, RaXEBEA, BREH
PR ERERTEEA TSR EENEY
FEERA, RARGBEETETHRE
1, RETERORRER.

We provide energy consultancy services to
increase business revenue, and continuously
enhance market and consumer awareness

of Onewo’s philosophy through exemplary
green and low-carbon practices. These efforts
strengthen the influence of green consumption
within the industry and promote the green and
sustainable development of the sector.
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RiIzkEiE
Climate Opportunity

HRRY
Resource efficiency
improvement

REEME

Investor concerns

FHRARE

Impact on Business Model

EBRER. REERMERE
BT, BBEREIE (WNERER
BA. BWMZEH)  FIELREIRME
B (R MMmREREER
N, FIRHMEEEREMERA, =B
BEME. BEAEE,

Amid the growing trend of clean
energy and green products,
energy efficiency retrofitting
measures—such as smart
lighting and high-efficiency air-
conditioning—together with the
application of renewable energy
(e.g. photovoltaic systems) and
the adoption of low-carbon
operating models, help reduce
operational energy costs,
enhance asset valuation, and
improve project profitability.

REEZEHRMIRERENES
MIRE, TRRZEIREHE
TIH, xeEs. REeEmU
RE#EMESCIRE, HEWE
TEIRERE,

Investors are increasingly
concerned about the impact
of green investment on their
portfolios and have introduced
a wider range of green financing
instruments, such as green
bonds, green loans, and direct
ESG investments, thereby
broadening financing channels
for the property management
sector.

MERE

Financial Impact

® BEIRRA T
Decreasein
operating costs

® RBTEMEEATHR AL
TR

Decrease in
costs for system
operation,
maintenance, and
upgrades

® FiREiREIRER
BUA EF

Increase in revenue
from climate and
green value-added
services

e EABELA

Increase in capital
value

® BRE BB R A
T

Decrease in
financing and
financial costs

RIERIF

Being Environ-
mentally Friendly

RIREE

Future Plan

WEREEREEE. REBHA. REERKEE
RERMESHMBERREE, RABEE
EEE, FHEEEmRA.

We promote energy conservation and
emissions reduction through green and
intelligent operations, green office practices,
and improved efficiency in resource and energy
use, thereby enhancing the value of fixed
assets and reducing operational costs.

FETEERERMBEBERTIMER, BHRERE
MERKENZERERR, ReHHEMIEEE.

We continuously improve our green financing
policies and frameworks, enhance disclosure
and transparency requirements related

to green finance, and strengthen market
confidence.
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BYEARFEEBIMER T TBHEME, BBEARTE
Z ESMEMORERE, RMENHEEEHORE,
RE BB R RIELEE

A ETAR SR ZETRE ¢

FIEXEERTRE, IRETHIRBRERER
MR, ETHIRRR TRIiERBEZTE
o

o HFLAEE, MAEHEFRETLR, HEEN
RRXEXERNTRIEAR, RNEEME. BEKE
R REHEE AR,

DR ETR R E PRIES

o DITKEBUEANT, HESEIARDR,
IRBUE RACIEHIITE, MRNERLEEAOR
SROKBEEE, BEBIERRNY, A RESH
RSB TR FEFL,

FESE R RNE
o HHHXFAMEBBEARE. NERY, =R

g, MEIEEHEE, BRTEEEAER.
ER RS, HARSER, RERERITE.

AR S BRI AE
o im RRAEHEMABRYEERER, EEL

KHERETRMERLSGETES, HRRER
HIERFEH A BE TR,

o MR REHBEZ2EIIRER, THRM
HIBEASEHE,
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RIRR
Being Environ-
mentally Friendly

In order to cope with the climate risks associated with extreme weather such as
typhoons, heavy rains and snowstorms, Onewo has updated and implemented
preventive measures this year to minimise the impact on daily operations
and improve its own risk response capabilities through risk alerts, proactive
deployments, and hierarchical management.

Proactive prevention and targeted early warning:

® Emergency response plans have been developed, and preparedness activities
are carried out ahead of high-risk seasons. Training on facility and equipment
work order management under extreme weather conditions is also conducted
to enhance readiness.

® Through digital empowerment, we utilise early warning tools such as cloud-
based dispatch systems to accurately identify cities and projects affected by
disasters and to proactively deploy response plans for risks such as basement
flooding and water accumulation.

Tiered management and risk control:

® We analysed cities with a high frequency of natural disasters and conducted
risk classification for managed projects. Based on the risk level, differentiated
control measures were implemented, such as pre-emptively sealing
underground car park entrances and areas prone to water accumulation,
thereby reducing the frequency of water ingress into underground car parks
and minimising lift outages caused by extreme weather.

Emergency response and resource coordination:

® [During extreme weather events, we avoided significant asset losses through a
series of targeted measures, including dedicated response meetings, material
inventory checks, vehicle relocation, and basement flood barrier deployment.
We also coordinated closely with government authorities to mobilise
emergency resources and carry out rescue operations.

Performance linkage and training empowerment:

® Extreme weather response has been included in Vanke Service performance
appraisal. Accountability will be pursued in cases where losses occur due to
inadequate risk response, while personnel with outstanding performance in
managing risks will be recognised and rewarded.

® A safety training programme related to extreme weather response has been

established, with training materials distributed to project teams for learning
and implementation.
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BMEURBIRFMBRDES|, BHEREBMA
R BRERTEBHRE, REKELESEEE)
BEREEMRIFEEE, SFEEERTZE/HIE
Bix g R B R AR

Babiix B 1R

o STEIZRENKEES, AT RPN IEE,

® 2026 FRfmbRTHEREE.

o L2024 EAEMESE, 2030 HELRE (FEE—.
) HRERETRE 16%.

® 2049 FEFEEREIT,

PEERMEEIAR

® 2026 FifE, TEFETHMBIEET, REE
EESEEEHASIEERERREHRER
SRR,

e [ 2026 FifE, REFEEZFMIESEENMEE
BAIEFHEERR, BRYBERER. £
BZAKERERERS  FEEERRSEM
ERARFTREIRE R,

o E2035%F, RAEREEASHEVE KGH
FEHRR2CERER2EAEN ; Rk, T2
BEHER, HAREREZENER KEER
BRIV i&ERL 100% BEML.

o FJ049F, REHBFEETHEEREIR
1 EMEERBERER, TREEESEmHEIHE
100% R B A BERER.

BYE 2025 FRE. tERERRS

RIRR
Being Environ-
mentally Friendly

Onewo is guided by its long-term carbon neutrality vision. We have established
clear phased targets and a quantifiable pathway, systematically advancing
emission reduction and transformation from our own operations to the value
chain, and continuously promoting the low-carbon transformation and carbon
neutrality process of urban spaces.

Core carbon objectives

® Support the national “carbon peaking and carbon neutrality” strategy and
become aleader in carbon neutrality for urban spaces.

® Publish a carbon emission reduction roadmap in 2026.

® Using 2024 as the base year, reduce carbon intensity of operations (Scope 1
and Scope 2) by 16% by 2030.

® Achieve carbon neutrality across the entire value chain by 2049.

Phased objectives

® Starting from 2026, under the overall guidance of the Board of Directors,
the Company’s management will review and examine the carbon emission
reduction targets and implementation pathways on an annual basis.

® Starting from 2026, the Company will implement a comprehensive digital
management system for carbon emissions within its operational scope,
enabling real-time data updates, annual third-party verification and
blockchain-based evidence preservation; all newly purchased vehicles will be
new energy vehicles.

® By 2035, the performance assessment of all the Company’s management
personnel will be fully linked to the achievement of climate change response
targets; meanwhile, across our global operations, fleets directly controlled
by the Company (excluding special-purpose vehicles) will achieve 100%
electrification.

® By 2049, the Company will promote the reduction of 100 million tonnes of
carbon emissions across the spaces under our management and ensure that
100% of electricity supplied at the operational level comes from renewable
energy.
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ROtk EHEE R
Core Carbon Emission
Reduction Targets

SBE 1 iEHE
Scope 1Emission
Reduction

£6E 2 mHE
Scope 2 Emission
Reduction
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Carbon emissions reduction roadmap

2030

® EEBIRE T 16%
Operating-level carbon
intensity decreased by 16%

° —iHTIEREIEAZE 50%
Clean electricity usage rate
in Tier-1cities reached 50%

° SIREN B F AR

Refrigerant inventory
assessment completed,
establishing a digital register

® 30% EERBERILFAHR

30% electrification upgrade
for stationary emission
sources

® 50% EERBRBIHEN
50% replacement of aging

mobile emission sources
with electric alternatives

® BRETAE fR 2B

Intelligent dispatching to
lower the empty-load rate

L/NER -
R
Energy efficiency retrofits
in public areas (with motion-

sensor lighting and energy-
efficient appliances)

& (RRFERRAR /

® DHILIEIR + SN EEIRE
Distributed photovoltaic (PV)
systems plus procurement
of off-site renewable energy

or Renewable Energy
Certificates (RECs)

2035

o [RISTER BRI AREIR
Phasing out fossil fuels in
all equipment, excluding
special-purpose machinery

® EHUSEEFENR (GWP<150)

Annual replacement of
refrigerants with low-carbon
alternatives (GWP < 150)

® B {RhR (It EDE

Establishment of a low-
carbon supply chain

o — — iR miERE IERZE 50%

Clean electricity usage rate
in Tier-2 and Tier-3 cities
reaching 50%

* BEREZEEBRIL

Full electrification of mobile
emission sources

® GWP<150 IRRSIEER

Replacement with eco-
friendly refrigerants (GWP <
150)

® B FERER IR
Optimization of energy

consumption for emergency
equipment

® LA ER A SRR

Replacement of traditional
heating systems with heat
pumps in Northern China

o EADMIVARESE
Expansion of distributed

photovoltaic (PV) system
coverage

RIRR
Being Environ-
mentally Friendly

2049

® 2EEHEHKPHM

Achieving carbon neutrality
across the entire value chain

® EIEZCRYIANK 1 RME

Reducing emissionsin the
total management area by
100 million tonnes

® FIERBERUGEME & R RS B
i
Remaining emissions are

offset through compliance-
grade carbon credits

0 F5RENERZE 100%, T
ERPEBCEIB SRS AR
100% clean electricity usage,
with all remaining emissions

offset through compliance-
grade carbon credits
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E6E 3 iRk
Scope 3 Emission
Reduction

EIEZ YRSk
Total Managed Area
Emission Reduction

2030

° HEREEREET S

Establishment of a green
business travel management
platform

o {EhR{EFERAEA

Implementation of a low-
carbon supplier qualification
/ screening process

o i B4 RRERELERE
Establishment of an inclusive

carbon reduction ecosystem
framework

o N[ XIS E + itE KRk H
Low-carbon awareness
campaigns in public areas
combined with Community
Low-Carbon Day events

2035

° HER BB BINAZE 1%

Incorporation of suppliers'
emission reduction
performance into
assessment criteria

® EFZRYICI + YrRFETRERE R

Waste recycling plus logistics
fleet transition to new energy
vehicles

o iREEEE 2000 BHE

The inclusive carbon
reduction program reached
20 million residents

o PRLEMRERE (BFRE/
HhEFRS)
Tailored low-carbon
awareness initiatives (e.qg.,
Senior Citizen Workshops /

Reports for Young & Middle-
Aged Adults)

RIRR
Being Environ-
mentally Friendly

2049

® 2AERIRE ARAK
Deep decarbonization across
all categories

oL E+EFERMML, TR
FEREK
Establish a sustained
mechanism combining
inclusive carbon reduction
with public awareness
campaigns, empowering
citizens to take proactive
climate action

BMERS takT) RA, BROERGFEM
e 2RitEAMEEEERBRL, BERE
BRAMINNR ; FRAERAICRERE—BLHE
AI5EeR R, RIEVCHETMEA ; EYIRIREER
RS EMEER B A E YR AN TIENR ; CCEREZ
REREA AN EELEE RIS Rt AGE
MR, BIERRIERIERASIGRIEE,

BYWE 2025 FERIF. tBRERRSE

Onewo adheres to the principle of "pioneering and piloting first" and has
launched four types of emission reduction pilot demonstrations. The All-
Electric Community Pilot promotes full-scenario electrification, supported by EV
charging stations and distributed photovoltaics. The Zero-Carbon Park adopts
building-integrated photovoltaics (BIPV) and solar-powered facilities, with petrol-
fueled vehicles prohibited. The Biochar Carbon Asset Pilot converts garden
waste into biochar for soil improvement. The CCER Building Energy Efficiency
Pilot implements energy-saving retrofits on aging public buildings or develops
geothermal heating solutions. The experience gained from these pilots will be
refined and replicated for broader application across all scenarios.

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 174



Big% | - ESG RABEENER
Appendix | - ESG Key Performance Data

ESG $51E
ESG Indicator

Al HER

Al Emissions

Al.1 HERIESE R AR RAHE R BR

Al.1 The types of emissions and respective emissions data

SO, HilE
SO, emissions

NOy BEE
NOy emissions

FEHAHIRE

Particulate matter emissions

Al.2 BEREHINMEREE

A1.2 GHG emissions and density

mEREEEIK
Total GHG emissions

AERBEHIREE
GHG emission density

EEgR —a i (EE—)
Direct emissions of carbon dioxide equivalent
(Scope 1)

EER —a i (EET)
Indirect emissions of carbon dioxide equivalent
(Scope 2)

BYE 2025 FRIF. TBRERRSE

(i
Unit

F5
kg

¥
kg

¥
kg

W_SiREE
tCO,e

TrRZSARERS

kg CO,e/m*

2025

138.91

209.96

10.23

2,419,204.91

0.69

42,836.60

2,176,911.48

2024

41.01

6.00

3.02

1,728.15

41.38

211.90

1,200.00

2023

4.24

5,207.45

31.60

511.73

4,695.72
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ESG 1518 B

ESG Indicator Unit

EERR At (BE=) ME_atiEE
Indirect emissions of carbon dioxide equivalent tCOLe

(Scope 3)

5 1 BEMBRNRSHRE S HiREE
Category 1: Purchased goods and services tC02e
emissions

185 3 1 EAEIABERAERAREE (REIEEE M SiRES
B— D) BE tC02%e

Category 3: Fuel- and energy-related activities

(not included in Scope 1or Scope 2) emissions

$Hp 6 | BIBRIT - BIERBINE WS E S
Category 6: Business travel - employee travel tCO.e
emissions

Al FREERERFMEEREE

A1.3 Total hazardous waste generated and density

W - BELREE I
Office - total hazardous waste generated tonnes
BEBREYEE Fr [ FHK
Hazardous waste density kg/m?

AlAFREEEERFMEEREE

Al.4 Total non-hazardous waste generated and density

BERZYIRE it

Total non-hazardous waste tonnes
BEBEENEE Mg [ FFK
Non-hazardous waste density tonnes/m’
R - P EIR D

Office - recyclable waste tonnes
A - IR 8
Office - other waste tonnes
BE - BIERIIIR D

Kitchen - kitchen waste tonnes

BYE 2025 FRIE. TEREARS

2025

199,456.83

57,074.52

142,185.40

196.91

1.31

0.016

717.56

0.0085

29.70

676.75

1n.12

2024

316.25

/

/

316.25

3.24

0.078

69.88

0.0017

17.89

45.65

6.34

2023

2.1

0.013

72.41

0.0043

54.29

563.67

94.45
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ESG 518
ESG Indicator

A2 HRfER

A2 Resource consumption

(ibE=4

A2.1 FRRB S IEER [ SRR EREE

A2.1Direct and/or indirect total energy consumption and density

BERIEFES
Total energy consumption

RETRRFERE

Energy consumption density

HERE

Gasoline consumption

SmfERE

Diesel consumption

RIARSEFEHEM

Total natural gas consumption

RARMRERE

Natural gas - heating consumption

KAREEARERE

Natural gas - domestic gas consumption

BERAEAE
Pipeline gas consumption

AEE

Electricity consumption

HNEBES

Purchased heat

AIBLRERERE

Renewable energy consumption

A2.2 {3 KEREE

A2.2 Total water consumption and density

BXE

Water consumption

BXKEE

Water consumption density

Appendix

B 2025 2024 2023
Unit
MEAZAENE 538,695.29  388.91 1,350.72
tonnes of standard coal
MEAZAEIR | K 0.0002 0.0093 0.0082
tonnes of standard coal/m?
F+ 12,439,080.64 92,519.32 200,834.90
L
F+ 1,683.81 288.00 80.00
L
MK 6,125,954.80 395.88 25,473.31

3
AKX 6,125,954.80 395.88 395.88
mS
MHK 0.00 0.00 25,077.43
mS
AKX 0.00 0.00 0.00

3
BT R 363,710.40 197.21 674.66
10000 kWh
=5 2,047,649.75 1,288.73 7,820.69
GJ
FEEF 61,887.99 / /
kWh
] 81,164,810.77 9,531.10 70,052.48
tonnes
Mg / 5K 0.02 0.23 0.43
tonnes/m?

BYE 2025 FRIF. TBRERRSE
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1) 2025 &, BYE LR Carbon Beat lRREF A,
BRHFHFE, TR TETRBETEESHRIIK
BB B EEH, MPHERBEENTHEEL R
EMFTE SRMBEE R, ¥EETOEERYE.
BYRIT. FEYES 8,262 AN RTEEE M
NEEIFH, AEBERFOSENFTEESHM
2024 FEBEREHME | £ 2024 EEBERRE
HERNE = AR, LB EABYERBEIZEE
FERER ;

2) 2025 %, BYIEHEIRY). EEBEERVRES
BEYMBEERTERZMNREERE  BYE
HER. ZEERETHIEAKRE. SRBETAR, U
RESHSEHARMAMAGH. FIGEEN, 2
EREERAREERAERNEHEEL R
IR ERE RINDEES

3) SE-——SANKEESH. h. RAREFELE
HIE R ;

4) EE__SHREENEENRNBRNEES
573 g

5) BE="RLIEEER 6 | BBRT. Fhl 1
BEORGMRE. 53 B AERA/MNI
EE (FEETEEE— —F) BIRE;

6) RERMBFEEEIERM. SH. XAR. BEER.
NEBENMHNEEA S ERER.
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(ibE=4

Appendix

Notes

1) In 2025, Onewo launched the Carbon Beat platform, achieving monthly updates
of key carbon emission data for its service units through digital means. The
statistical boundary covers all entities and operational facilities under the
company's operational control, with business units including 8,262 consolidated
managed projects and office operation sites such as Vanke Service, Cushman &
Wakefield Vanke Service, and Dantian Service. The company has retrospectively
calculated its 2024 greenhouse gas emissions using the new methodology and
completed third-party certification for its 2024 greenhouse gas emissions. This
data will serve as the baseline year data for Onewo's carbon reduction targets.

2) In 2025, Onewo's statistical scope for total volume and intensity indicators
of emissions, hazardous waste, and non-hazardous waste covers: Onewo's
headquarters, all regional market representative offices, the headquarters of
each business unit, as well as the office premises of regional and city companies.
For environmental indicators other than those mentioned above, the statistical
scope has been expanded to include consolidated managed projects and office
operation sites under Onewo's operational control.

3) Scope 1 carbon dioxide includes direct emissions from gasoline, diesel and
natural gas;

4)Scope 2 carbon dioxide includes indirect emissions from purchased electricity
and purchased heat;

5) Scope 3 carbon dioxide emissions include Category 6: Business travel,
Category 1: Purchased goods and services, and Category 3: Fuel and energy-
related activities (not included in Scope 1or Scope 2).

8) The total energy consumption includes the sum of gasoline, diesel, natural gas,
pipeline gas, purchased electricity and purchased heat.
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HiRstE2EIRE

1) A Sl KRR, EERRFELENER "
ANRHFR2EARBERMNIEEZSGRHERY
(RHBEEL X REREHMERENRS
g/ (&) ) 58

2) NEAHELHREE_SARIRSERREE
MREREGRMHEME (RHERELELXREE
REEHERRESENRSER &) ) 8, B
N2ELRBRIGE (FN#EH 2022 FEN ALK
PFHAEFHORE) FHEIRAFHE

3) NERNBEXBENMMERMBERN (BE
MESHE FEREEHERFTLE) (JGJ26-2010)
8

4) BERIEREERE hEIE% (GB/T 2589-2020 #7&
BEFESTELEA) EITIZERIT A,
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Data calculation reference standard

1) Direct carbon dioxide emissions from gasoline, diesel, natural gas, pipeline
gas, etc. are calculated with reference to the Accounting Methods and
Reporting Guidelines for Greenhouse Gas Emissions of Public Building Operating
Enterprises (Trial) issued by the General Office of the National Development and
Reform Commission;

2) Indirect carbon dioxide emissions from purchased heat are calculated with
reference to the Accounting Methods and Reporting Guidelines for Greenhouse
Gas Emissions of Public Building Operating Enterprises (Trial) issued by
the General Office of the National Development and Reform Commission,
and electricity is calculated with reference to the emission factors in the
Announcement on the Release of Carbon Dioxide Emission Factors of Electricity
in 2022 of the Ministry of Ecology and the Environment;

3) The purchased heat is calculated with reference to the Design Standard for
Energy Efficiency of Residential Buildings in Severe Cold and Cold Zones (JGJ 26-
2010) issued by the Ministry of Housing and Urban-Rural Development;

4) The total energy consumption is converted into standard coal according
to China standard GB/T 2589-2020 General Rules for Calculation of the
Comprehensive Energy Consumption.
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ESG $51% B
ESG Indicator Unit 2025 2024
Bl {E{&

B1Employment

B1.1&M%5. (BIEEE. FisiBRIRbER S HREEE

B1.1 Total number of employees by gender, employment type, age group and region

BTHRAH A 108,745 102,441
Total number of employees Persons

451

Gender

B A 60,185 55,147
Male Persons

7z A 48,560 47,294
Female Persons

RlERE

Employment type

E=HFERE A 108,745 102,441
Full-time employment Persons

JF2 AHENE A 0 0
Part-time employment Persons

Fp

Age group

30 mEMT A 35,970 41,818
Aged <30 Persons

31-50 5% A 66,402 54,902
Aged 31-50 Persons

51 mAeME A 6,373 5,721
Aged > 51 Persons

2023

101,284

54,564

46,720

101,284

47,088

50,372

3,824
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ESG 1518 i

. . 2025 2024 2023
ESG Indicator Unit
=
Region
FRE] Pyt A 108,705 102,205 101,105
Mainland of China Persons
ARE A 40 236 179
Hong Kong, Macao, and Taiwan Persons
B1.2 #&1%R. FEsHERIRMER SRS FRELLE
B1.2 Employee turnover rate by gender, age group and region
BT mKtE % 24.08 30.99 30.50
Employee turnover rate
g1l
Gender
BHBIRRKE % 24.25 31.79 30.20
Turnover rate of male employees
ZBTRAKE % 23.88 30.04 30.84
Turnover rate of female employees
Fin
Age group
30 RERMTEIRASE % 30.55 37.30 36.49
Turnover rate of employees under 30 (inclusive)
31-40 FEE KRS % 20.20 28.35 25.84
Turnover rate of employees from 31to 40
41-50 B IRAZE % 22.34 21.41 19.93
Turnover rate of employees from 41to 50
51 R EBTRARE % 22.62 18.14 24.47

Turnover rate of employees over 51(inclusive)
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ESG 1518 i
. . 2025 2024 2023
ESG Indicator Unit
&
Region
FRE R 8 TomkEs % 24.08 31.00 30.51
Turnover rate of employees in the Mainland of China
HREBTRKSE % 16.67 23.62 22.51
Turnover rate of employees in Hong Kong, Macao, and
Taiwan
fE Notes

1) BTRKRE = HREMRZBERETRARAAY/ (R
SHRZEREBAR + REBANZIERE TRE
AED) *100o

reporting period)*100.

ESG $51E
ESG Indicator

B2 f2RERE
B2 Health and safety

B2.1 B TIERARMIECAHABR LS

B2.1 Number of work-related fatalities and work-related fatality rate

EIERMRECET A - EXET

Number of work-related fatalities-Regular employees

ATERIRIECETAR - ZEEHET

Number of work-related fatalities- Contractor employees

ETERIRIEC BT HhE
Work-related fatality rate

B2.2 ATBHEATIEAH
B2.2 Working days lost due to work-related injuries

M Notes

1) EIfFRFECEIANEEEIIERRERMEG
C, M ETUEEPISERERHEREER

2) ATRRAMRIFECE IR = IITFRMRIECET
8/ BTHAR 100,

BYE 2025 FRIE. TEREARS

i‘ft‘ 2025
A 1
persons

A 1
persons

% 0.001
x 9,499
days

2024

6,405

1) Turnover rate of employee = Number of employees turnover in this category
during the reporting period / (Number of employees in this category at the end
of reporting period + Number of employees turnover in this category during the

2023

0.002

6,183

1) Work-related fatalities do not include those fatalities caused by non-working
reason, such as traffic accident or sudden illness during commuting;

2) Work-related fatality rate = Number of work-related fatalities / total number of
employees*100.
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ESG #5137 B
ESG Indicator Unit ZR2E At 2023
B3 &R EI

B3 Development and training

B3.1 145K RS FRIB 2 EEAIZI LS

B3.1Percentage of employees who received training (by gender and employee category)

2B T3 % 84.67 100 100
Percentage of employees who received training

5!

Gender

BMBETITHZIItE % 83.12 100 100
Percentage of male employees who received training

BT % 86.58 100 100
Percentage of female employees who received training

BE%E5!

Employee category

EEEBTHIZILE % 96.83 100 100
Percentage of management level employees who received

training

FFEEEETHZIItE % 84.49 100 100

Percentage of non-management level employees who
received training

B3.2 {145 R (B 8 5551815 B B FI F 9= 558X

B3.2 Average hours of training received by employees (by gender and employee category)

ERETFYRIIRER I\ 10.91 9.03 77.80
Average hours of training received by employees hours

3

Gender

BMETFRIRER 7]\ 9.19 8.05 64.38
Average hours of training received by male employees hours
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& 1 B
ESG #&iR B 2025 2024 2023
ESG Indicator Unit
TR ETITYRIIRE I)NEF 13.04 10.17 93.47
Average hours of training received by female employees hours
BE%E5|
Employee category
EEBETTHRIIRE N3 22.41 17.22 146.35
Average hours of training received by management level hours
employees
JFEERETITERIIRR I 10.75 8.91 76.72
Average hours of training received by non-management hours
level employees
B2 IET IR
Type of training received
HETIEIFHRIIER I 4.7 5.62 7.47
Average hours of training received by new employees hours
HWFIRE T2 RR /)N 12.16 11.93 108.87
Average hours of training received by other special hours
trainings
P Notes
1) 2024 FREMTHSIIRERTEREER, 1) Average hours of training for employees in 2024 is slightly different from those
FTEZRAORRABRRRARBATEELE, 57l of previous years, mainly affected by the adjustment of statistical scope and the
HIRENR LIRS, BoRTEIRRERE completeness of system entry. The training data is based on the online training
E71EAN system, and some offline training hours are not covered for the time being;
2) HEERETI STt R=45EEE TR 2) Average training rate for employees in specific categories = Total number of
ZANAE ) ZLERE THEAE 100 ; employees in specific categories receiving training / total number of employees
in such categories*100;
3) BFEERE I FYZINS=45TE 8 THE 3) Average training hours of employees in specific categories = Total hours of
ZEFE / 3B BT A, employees in specific categories receiving training / total number of employees

in such categories.
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ESG }51E =473

ESG Indicator Unit Atk A AL
B5 {HFERS EIE

B5 Supplier management

B5.1 #th[E & 3 MU FERS B

B5.1 Number of suppliers by region

{HFERHEES 1& 22,839 24,918 18,882
Total number of suppliers numbers

Hi[E

Region

ER[E 1& 5,801 5,626 4,218
Eastern China numbers

=R 1@ 6,353 7,208 5,279
Southern China numbers

FRFE & 1@ 4,882 6,031 4,366
Central and Western China numbers

Ebl 48 1@ 5,620 5,627 4,479
Northern China numbers

fEEp s & 183 526 540
Headquarters supplier numbers

B6 EmEE

B6 Product liability

B6.2 RN Em R IRFFAIIEREE

B6.2 Number of complaints about products and services received

BE (ELKIRE) ®FEH (&2 164,347 9,236 173,675

Total number of complaints received from customer pieces
(products and services)

B6.3 fEit i SE R (R IE RS AR MR A

B6.3 Describe practices related to the maintenance and protection of intellectual property rights

HREHANBERR I RAEmEE (& 25 31 95
Number of applications for registration of intellectual pieces

property rights submitted during the reporting period
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ESG #5iZ
ESG Indicator

HEHARER A EE AR

Total number of intellectual property rights authorised

during the reporting period

BRERRNERERAENHE

Number of authorised patents for inventions during the

reporting period

BERNEREERTLENHE

Number of authorised patents for utility models during

the reporting period

REHNERIENRENE

Number of authorised software copyrights during the

reporting period

REHNERIENRISHE

Number of authorised trademarks during the reporting

period

KEHTEMNHEENE

Cumulative number of intellectual property rights held

KEHTEMERAENEE

Cumulative number of patents for inventions held

RN ERFEENHE

Cumulative number of patents for utility models held

REHSENEYUE

Cumulative number of software copyrights held

REHFEBERHE

Cumulative number of trademarks held

B
Unit

(53

pieces

1¢

pieces

(53

pieces

(53

pieces

(&3

pieces

(&3

pieces

(&3

pieces

(&3

pieces

(&3

pieces

(53

pieces

2025

49

27

21

1,183

68

270

832

2024

44

13

31

1,208

4

16

259

832

(ibE=4
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2023

157

10

89

56

1,164

28

18

261

832

([EpE S

1) FRIRFRHEESEERBNBERTEB 400
ARFFEARRIR UL BT I R

BYE 2025 FRIE. TEREARS

Notes

1) The total number of customer complaints includes complaints received through
400 Hotline for residential and commercial services.
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ESG 5i% (i
ESG Indicator Unit 2025 2024 2023
B7 RES

B7 Anti-corruption

B7.1 RERMIAHZRITASHEES R EEENESRARMGHHA
B7.1 The number of corruption litigation cases filed against the issuer or its employees and concluded
during the reporting period

RERSHEREBARGRITAARGHE (& 0 0 0
Number of cases of anti-competitive behaviours pieces
identified as participants

ERREEETERTT ARG EE % 0 0 0
Number of cases of violations of the anti-monopoly law pieces
HEE. MRRE. B, BEFRIAREBISRREN (Gs 0 0 1
Number of litigation cases involving corruption, bribery, pieces

extortion, fraud and money laundering

B7.3 R& 53
B7.3 Anti-corruption training

DR EFBINESEERE. SREERAK A 1,525 1,405 301
Number of the Board of Directors and senior Persons

management participating in anti-corruption training

BENREFEIIERR I 907.53 817.58 103.30
Number of hours participated in anti-corruption training hours

BfE Notes

1) IS S EEME THEil. 1) The training data include online and offline trainings.
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ESG 15i% (i
ESG Indicator Unit 2025 2024 2023
B8 [

B8 Community investment

B8.2 T EFEEIRFAENAER

B8.2 Resources used in social undertakings

NRIBE (SHAREBR) Bt 236.30 87.03 77.30
Charitable donations (including rural revitalisation RMB10 k
donation)
HREEEIR AN AR 11,395 12,501 10,821
Number of people devoted to volunteer activities Persons
SEEERARR N 18,934.49 37,503 32,463
Number of hours devoted to volunteer activities hours

BfiE Notes

1) EREEFRAABEEREATEEZRE 1) The number of volunteers and their duration is not complete statistics.
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BiiE% 1l - ESG $51E3R5|
Appendix Il - Index to the ESG Indicators

] EE R BT

Topics Guide Requirements Disclosure Sections

A IRIR
A. Environment

Al: iRt — R BIERT
Al: Emissions BHEBEREAEREEN. MKkRITHEEES. BEREZSEEYME Being Environmentally Friendly
a3 5
(a) LR s R
(b) B FEBIT ABEARZENNERIE R RIRE
HIE kL,
General Disclosure

(a)the policies; and

(b) compliance with relevant laws and requlations that have a significant
impact on the issuer

relating to air and greenhouse gas emissions, discharges into water and
land, and generation of hazardous and non-hazardous waste.

FASEREE BER B E AR RRHE R ER, MiER | ESG RASEMEIR
EALL The types of emissions and respective emissions data. Appendix | - ESG Key
KPI A11 Performance Data

RABEENE FREAE R EREEYRE CUEE) K WBA) BE (0 8k | ESG RIS ENEE
12 AL3 UEESEM. BERMTE) - Appendix | - ESG Key

Total hazardous waste produced (in tonnes) and, where Performance Data
appropriate, intensity (e.g. per unit of production

volume, per facility).

KPI A1.3

RAEAARITE FREELMEREEYRE CUEE) kK QER) BE (I MI$k | ESG RRENEUR
EALA NEESBA. BERMETH) - Appendix | - ESG Key

Total non-hazardous waste produced (in tonnes) Performance Data

and, where appropriate, intensity (e.g. per unit of

production volume, per facility).

KPI'Al.4

RASERRsIE HRARET S PHNE B IR R 2R S L B IRFTIREN RIERIT - RERBHFRER

ZALS5 TR Being Environmentally Friendly
KPI ALS Description of emissions target(s) set and steps taken - Greenhouse Gas Emissions
' to achieve them. Management
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Topics

A2 : ERER
A2: Use of
resources

BYE 2025 FRIE. TEREARS

552K

Guide Requirements

RAEIEEE
ZALG

KPI'A1.6

—hIEE

HARIEE E R EEREREYM AL, REPAETIIH
R B AR R A S L B ARFTIRENIH BR
Description of how hazardous and non-hazardous
wastes are handled, and a description of reduction
target(s) set and steps taken to achieve them.

BERERER (BIFER. KEREMEMR) BB,

General Disclosure

Policies on the efficient use of resources, including energy, water and
other raw materials.

RIS
BEA21

KPI'A2.1

RAEIEIE
ZA2.2

KPI'A2.2

RIS
EA23

KPIA2.3

RATEIEE
ZA2.4

KPI A2.4

RS AE S
EA2.5

KPIA2.5

BV SEREE [ SiEEER (WE. |aih)
e (UTHETRESSE) REE NUSESE.
BIERMETE) -

Direct and/or indirect energy consumption by type
(e.qg. electricity, gas or oil)in total (kWh in ‘000s) and
intensity (e.g. per unit of production volume, per
facility).

RIEKEREBE WNMUSESEM. BERMEAE) .
Water consumption in total and intensity (e.g. per
unit of production volume, per facility).

HIFrET I MRE R ER N R BE R AEDELBFM
REVETS BRo

Description of energy use efficiency target(s) set and
steps taken to achieve them.

KB A ACR LI B AIRIRE, URFRETiIMA
KR B IR AERE L B IEFTIREET S BRo
Description of whether there is any issue in sourcing
water that is fit for purpose, water efficiency target(s)
set and steps taken to achieve them.

S mFrAaEMEriEE CUETE) & GER)
BEEBMEE,

Total packaging material used for finished products (in
tonnes)and, if applicable, with reference to per unit
produced.

(ibE=4

Appendix

MBS

Disclosure Sections

RIBRYT - BERYER
Being Environmentally Friendly -
Waste Management

RIS RIT
Being Environmentally Friendly

FiEk | ESG RARIEREIR
Appendix | - ESG Key
Performance Data

iR | ESG RESEEN SIS
Appendix | - ESG Key
Performance Data

RIBRIT - BEREE
Being Environmentally Friendly -
Energy Management

RIBERIT - KERER
Being Environmentally Friendly -
Water Resource Management

TEFA
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Topics

A3 : IRIERKA
=

A3: The
environment and
natural resources

B. it&
B. Social

Bl : {B{E
B1: Employment

BYE 2025 FRIF. TBRERRSE

f85IEK

Guide Requirements

—AIREE

RERBITABRIBER KAERERBEATZEHER,

General Disclosure

Policies on minimising the issuer’s significant impacts on the
environment and natural resources.

RABEENIE MR R EIRIE R RAFRAEATER SIREL

EA3L EIRE R ENTTH.

KPI' A3.1 Description of the significant impacts of activities on
the environment and natural resources and the actions
taken to manage them.

—RRIREE

BF IR ARE. BIEREA. TR RIA. THERE. Sk,
[RIRTR AR s R i@

(a) BR ; &
(b) :@FHET AR EAREIERER KRG
HER,

General Disclosure
Information on:
(a)the policies; and

(b) compliance with relevant laws and requlations that have a significant
impact on the issuer

relating to compensation and dismissal, recruitment and promotion,
working hours, rest periods, equal opportunity, diversity, anti-
discrimination, and other benefits and welfare.

RABEENIE BRI BIEEE IEBIRE) « Fieilh) Rt
EB1.1 =8 DRSS,
KPIB1.1 Total workforce by gender, employment type
(for example, full- or part-time), age group and
geographical region.
RABEENIE IR TR RtES S RERK S,
R BL2 Employee turnover rate by gender, age group and
KPIB1.2

geographical region.
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MBS

Disclosure Sections

RIBRYF
Being Environmentally Friendly

RIRRYF

Being Environmentally Friendly

MABAE - 2w, FEEALR
Being People Oriented - Diversity,
Equality, and Inclusion

MABAE - BIHERIRE
Being People Oriented -
Protection of Employee Rights
and Interests

DABAE -ZRHETERE
Being People Oriented - Support
for Employee Development

IR | ESG RETRENEIR
Appendix | - ESG Key
Performance Data

Bk | ESG RASEENENR
Appendix | - ESG Key
Performance Data
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Topics

B2 : @FREEZE
B2: Health and
safety

B3 : R RIS
B3: Development
and training

BYE 2025 FRIE. TEREARS

552K

Guide Requirements

—RiREE

Bt ZE2TFRERREREHEHEEEEN
(a) BR ; &

(b) BTFHBEITABEATEMIERAEERRM
HIER,

General Disclosure

Information on:

(a) the policies; and

(b) compliance with relevant laws and regulations that have a significant
impact on the issuer

relating to providing a safe working environment and protecting
employees from occupational hazards.

RASEERE BE=F (BEERFE) SFR T CRHABURLE,

R B2.1 Number and rate of work-related fatalities occurred

KPIB2.1 in each of the past three years including the reporting
year.

RABEENIE ATHEELTFES.

R B2.2 Lost days due to work injury.

KPIB2.2

RABEENE PRI SR R R B e 2480, IARABRAFI TR

= B2.3 g E.

KPIB2.3 Description of occupational health and safety
measures adopted, and how they are implemented and
monitored.

—ARIREE

AR AHEERITLEBENIABE R MR, EitiEilEsE.
General Disclosure

Policies on improving employees’ knowledge and skills for discharging
duties at work. Description of training activities.

RABEENIE BMRIREEEN (NESREEE. PREER) 2

1E B3.1 THRIREB 2.

KPIB3.1 The percentage of employees trained by gender and
employee category (e.g. senior management, middle
management).

RAEENE 7t REEERE D, BREETHRIINTS

2 B3.2 EFEL

KPIB3.2 The average training hours completed per employee by

gender and employee category.

(ibE=4

Appendix

BEEE
Disclosure Sections

BABE - BEEREZZ

Being People Oriented -
Occupational Health and Safety

MIER | ESG REBRENEIR
Appendix | - ESG Key
Performance Data

FMigR | ESG BESHEWEIR
Appendix | - ESG Key
Performance Data

MARBK - BEEREZ D
Being People Oriented -
Occupational Health and Safety

MARE - B TERE
Being People Oriented - Support
for Employee Development

&R | ESG RABERENER
Appendix | - ESG Key
Performance Data

Mgk | ESG RARRIEETR
Appendix | - ESG Key
Performance Data
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Topics

B4 . T54ER
B4: Labour
standards

B5 : e EIR
B5: Supply chain
management

552K

Guide Requirements

—ARAREE

BRAMLEE T 5RGI5 T

(a) BER ; &

(b) ;@ P EEIT AB EATEMIERERRIRA
B,

General Disclosure

Information on:

(a)the policies; and

(b) compliance with relevant laws and requlations that have a significant
impact on the issuer

relating to preventing child and forced labour.

REBEENE SRR IE GRS TE LU o E T R AR H% To
ZB4.1 Description of measures to review employment
KPIB4.1 practices to avoid child and forced labour.

Eafieiipy et I IRE R B R R A PR A BB U FTIREN I P BR.
1% B4.2 Description of steps taken to eliminate such practices
KPIB4.2 when discovered.

—RiREE

EBIRHERMRIE RIS R REER,
General Disclosure

Policies on managing environmental and social risks of the supply chain.

RABEENIE it & 5 IMHIER R,

R B5.1 Number of suppliers by geographical region.

KPI B5.1

RABEEE A ERARE A AtRERRIIES), mERITHRIEMRIMH

1Z B5.2 FEEEE, WRABBRITREER A,

KPIB5.2 Description of practices relating to engaging suppliers,
number of suppliers where the practices are being
implemented, and how they are implemented and
monitored.

RABERERE A RAER MR SR EARIR Rt & A RAIIE

1E B5.3 B, MURABRABITR B8R A %o

KPI'B5.3 Description of practices used to identify environmental

and social risks along the supply chain, and how they
are implemented and monitored.

BYE 2025 FRIF. TBRERRSE

(ibE=4

Appendix

MBS

Disclosure Sections

MUAAAE - BTHERRE
Being People Oriented -
Protection of Employee Rights
and Interests

MUABK - BTHEIRE
Being People Oriented -
Protection of Employee Rights
and Interests

MUAAAE - BTHERRE
Being People Oriented -
Protection of Employee Rights
and Interests

BEER - AR
Responsibility Governance -
Sustainable Supply Chain

ek | ESG RARERENIR
Appendix | - ESG Key
Performance Data

BEER - IR
Responsibility Governance -
Sustainable Supply Chain

BEER - AIEE AR
Responsibility Governance -
Sustainable Supply Chain
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Topics

B6: EmEE
B6: Product
responsibility

BYE 2025 FRIE. TEREARS

552K

Guide Requirements

RABEENIE LT REEE R RHE S AR REMKIRFEHIIER,

1E B5.4 MR AR TR EE R A .

KPI B5.4 Description of practices used to promote
environmentally preferable products and services
when selecting suppliers, and how they are
implemented and monitored.

— IR

BRFMRHERIREMERELZ 2. B, EBERABETURMER
HiEH

(a) B3R 5 &
(b) ;@ THBEITABERRBOERMERRRG
&R,

General Disclosure
Information on:
(a)the policies; and

(b) compliance with relevant laws and regulations that have a significant
impact on the issuer

relating to health and safety, advertising, labelling and privacy matters
relating to products and services provided and methods of redress.

RABEERIIE BEREERERRBRYFRR 2 EERIERTMARIK

12 B6.1 a2 .

KPI B6.1 Percentage of total products sold or shipped subject
to recalls for safety and health reasons.

RASEERE RN ERRRFHIRFHE URER K.

12 B6.2 Number of products and service related complaints

KPIB6.2 received and how they are dealt with.

RARIEE TR R K R IE A S A B AR B 6,

12 B6.3 Description of practices relating to observing and
KPIB6.3 protecting intellectual property rights.

(ibE=4

Appendix

Disclosure Sections

BIEER - A AEHLRERE
Responsibility Governance -
Sustainable Supply Chain

BEER - ERLRHETRE
Responsibility Governance -
Information Security and Privacy
Protection

HEEE - BRREREZS
Growing Together with the
Community - Customer Health
and Safety

BYEFEEBT I RERMAE
W, BWAEH

The main business of Onewo does
not involve the recall of products
and is therefore not applicable.

HEREE - BERREERA
Growing Together with the
Community - Improvement of
Customer Satisfaction

Mgk | ESG RARRIEETR
Appendix | - ESG Key
Performance Data

BEER - MBEERE
Responsibility Governance -
Intellectual Property Rights
Protection
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Topics

B7 : R&i5
B7: Anti-
corruption

BYE 2025 FRIF. TBRERRSE

H5I1ZR

Guide Requirements

RABEENIE S SR BE & EMBIKIER.

1R B6.4 Description of quality assurance process and recall

KPIB6.4 procedures.

RABERRE B AEEERMRERIABEER, URAERBITRES

1Z B6.5 875

KPI B6.5 Description of consumer data protection and privacy
policies, and how they are implemented and monitored.

—RiREE

BRAMLLIRRE. ¥h3R. HFFRERERHT :

(a) BER ; &

(b) ;EFHBITABEAXEMERAERERRA

&L,

General Disclosure
Information on:
(a)the policies; and

(b) compliance with relevant laws and regulations that have a significant
impact on the issuer

relating to bribery, extortion, fraud and money laundering.

RIS RERBAHFITANEESRE T EEHEMNESH

2 B7.1 AAERMHIHE REFEER.

KPIB7.1 Number of concluded legal cases regarding corrupt
practices brought against the issuer or its employees
during the reporting period and the outcomes of the
cases.

RS NS MRS R B2, U MERABITRER A&,

R B7.2 Description of preventive measures and whistle-

KPIB7.2 blowing procedures, and how they are implemented
and monitored.

RABERRIE HhmEERE TR REFE.

R B7.3 Description of anti-corruption training provided to

KPIB7.3 directors and staff.

(ibE=4

Appendix

BT

Disclosure Sections

TtEHAE - RFEA R
Growing Together with the
Community - Service for Ever
Better

BEEER - ERLRHEBIRE
Responsibility Governance -
Information Security and Privacy
Protection

BEEER -MEERHEREK
Responsibility Governance -
Business Ethics and Anti-Fraud

BEER - MEEEERER
Responsibility Governance -
Business Ethics and Anti-Fraud

Migk | ESG RASRIENER

Appendix | - ESG Key
Performance Data

HEEER - B EEERER
Responsibility Governance -
Business Ethics and Anti-Fraud

ek | ESG RARIENENR
Appendix | - ESG Key
Performance Data
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Topics

B8 : itEIRE

B8: Community

552K

Guide Requirements

—RRINER

AR ERERT REEMETERENRRERE EHEEEILE

(ibE=4

Appendix

Disclosure Sections

THEEE - iR
Growing Together with the

investment FRHIEER, Community - Community
General Disclosure Relations
Policies on community engagement to understand the needs of the
communities where the issuer operates and to ensure its activities take
into consideration the communities’interests.
RAREIRRE A ERERE WA, BESHE. 15K BF. mtEE - iHERAR
1R B8.1 Xfe. 88 . Growing Together with the
KPI B8.1 Focus areas of contribution (e.g. education, Community - Community
environmental concerns, labour needs, health, culture, Relations
sport).
RASERaRE HEADEMBAER NSEBHER) . FiERk | ESG RASEAENEIR
12 B8.2 Resources contributed (e.g. money or time) to the Appendix | - ESG Key
KPIB8.2 focus area. Performance Data
D fB43 : RIRAERAIKEE REEE
Part D: Climate-related Disclosures Disclosure Sections

(1) &a
(1) Governance
(n) =Heg

(11) Strategy

RIRAERA R RIS

Climate-related risks and opportunities

EBEANEESE

Business model and value chain

ERERAIRER

Strategy and decision-making

MBI MBRERRERE

Financial position, financial performance and cash flows

RARE]E

Climate resilience

BYE 2025 FRIE. TEREARS

RIBRIT - FEERIREL
Being Environmentally Friendly -
Responses to Climate Change

RIBRYT - FEERIEEL
Being Environmentally Friendly -
Responses to Climate Change
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D 8843 © IRIERAIKEE

Part D: Climate-related Disclosures

() RRER

MBS

Disclosure Sections

RIFRYT - FERRIREME

(ibE=4

Appendix

(1) Risk Management

Being Environmentally Friendly -
Responses to Climate Change

(Iv) $EERBE
(IV) Metrics and Targets

REREEHIK

Greenhouse gas emissions

SARAERASEEY E b

Climate-related transition risks

RIZMERAYIIE R S RIERI - AERBHKRER

Climate-related physical risks Being Environmentally Friendly

SRAERTHSE - Greenhouse Gas Emissions
Management

Climate-related opportunities

RIFRYT - FERRIREME

BAER

Capital depl Being Environmentally Friendly -
apital deployment Responses to Climate Change
REREXE B

Bt | ESG RASBIENENE
Appendix | - ESG Key
EZa Performance Data

Internal carbon prices

Remuneration
TEER
Industry-based metrics

RIRIERER

Climate-related targets
SITREIRIERITEIERAE A

Applicability of cross-industry metrics and industry-based metrics
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