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Definitions

Bx

In this annual report, unless the context otherwise requires, the
following expressions shall have the following meanings:

associate

Audit Committee
Board
China or PRC

Company

controlling shareholder

Condiment Products

Corporate Governance
Code

Director(s)

FVTPL

Group, we, our or us

has the meaning ascribed thereto under the
Listing Rules

the audit committee of the Company

the board of Directors

the People’s Republic of China

Xiabuxiabu Catering Management (China)
Holdings Co., Ltd., a company incorporated
in the Cayman Islands with limited liability,
the issued Shares of which are listed on the

Main Board of the Stock Exchange

has the meaning ascribed thereto under the
Listing Rules

soup bases, dipping sauces, seasoning
sauces and products and various
compound condiments, and products with
gift-wrapping and limited editions which
target at mid-to high-end customers

the Corporate Governance Code contained
in Appendix C1 to the Listing Rules

director(s) of the Company

fair value through profit or loss

the Company and its subsidiaries
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Definitions
E=

HK$

Hong Kong

Instant Foods

Listing Date

Listing Rules

Main Board

Model Code

Nomination Committee

Prospectus

Reporting Period

Hong Kong dollars, the lawful currency of
Hong Kong

the Hong Kong Special Administrative
Region

minced beef, minced pork and other
flavoured sauces which products

the date of the listing of the Shares on the
Main Board of the Stock Exchange, being 17
December 2014

the Rules Governing the Listing of Securities
on The Stock Exchange of Hong Kong
Limited

the main board of the Stock Exchange

the Model Code for Securities Transactions
by Directors of Listed Issuers set out in
Appendix C3 to the Listing Rules

nomination committee of the Company

the prospectus of the Company dated 5
December 2014

the year ended 31 December 2025
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Definitions

B=

Remuneration Committee
RMB

RSUs

RSU Scheme

RSU Trustee

SFO

Share(s)

Share Awards

Share Award Scheme

Share Award Trustee

Shareholder(s)
Stock Exchange

us$

remuneration committee of the Company
the lawful currency of the PRC

restricted share units granted under the RSU
Scheme

the restricted share unit scheme of the
Company approved on 28 November 2014

Computershare Hong Kong Trustees Limited,
the trustee appointed for the administration
of the RSU Scheme pursuant to the rules of
the RSU Scheme.

the Securities and Futures Ordinance
(Chapter 571 of the Laws of Hong Kong)

share(s) of US$0.000025 each in the share
capital of the Company

share awards granted under the Share
Award Scheme

the share award scheme of the Company

adopted on 28 August 2024

Computershare Hong Kong Trustees Limited,
the trustee appointed for the administration
of the Share Award Scheme pursuant to the
rules of the Share Award Scheme.

the shareholder(s) of the Company
The Stock Exchange of Hong Kong Limited

United States dollars, the lawful currency of
the United States of America
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nex Lhie
Financial Summary

MBERE

CONSOLIDATED RESULTS

R

For the year ended 31 December

BE+t-ZA=1t—-HLEE

2025 2024 2023 2022 2021
—E-ARFE —T-_|FE —ZE-= —E-= —E-—F
RMB’000 RMB’000 RMB’000 RMB’000 RMB’000
AREBTRE ARETT ARBTI ARETRT ARETRT
Revenue A 3,788,705 4,754,843 5,917,962 4,724,834 6,147,262
Loss before tax BRI E B (284,162) (389,136) (124,375) (350,935) (213,653)
Loss for the year attributable A RIHEA A
to owners of the Company  JE{hFRE1E (300,546) (400,681) (199,466) (353,052) (293,212)
ASSETS AND LIABILITIES EENEE
As at 31 December
Rt+t=ZA=+-H
2025 2024 2023 2022 2021
—E-RF —T-opmg = =T —E-—F
RMB’000 RMB’000 RMB’000 RMB’000 RMB’000
ARETRT ARBTIT AR®BTIT AREFIT ARETR
Assets BE
Non-current assets ERBEE 1,413,147 1,826,792 2,576,681 2,778,293 2,954,916
Current assets B EE 1,364,856 1,519,751 1,539,590 1,531,845 1,996,385
Total assets BEE 2,778,003 3,346,543 4,116,271 4,310,138 4,951,301
Equity and liabilities EnkaE
Total equity A 462,367 844,890 1,269,928 1,521,421 2,011,302
Non-current liabilities FERBEE 503,901 677,961 961,538 1,014,167 1,172,113
Current liabilities TEAR 1,811,735 1,823,692 1,884,805 1,774,550 1,767,886
Total liabilities BEE 2,315,636 2,501,653 2,846,343 2,788,717 2,939,999
Total equity and liabilities — #Ezm &k BELEE 2,778,003 3,346,543 4,116,271 4,310,138 4,951,301
Net current (liabilities) assets 72 (B&E) B EFE (446,879) (303,941) (345,215) (242,705) 228,499
Total assets less current BEERRE
liabilities aE& 966,268 1,522,851 2,231,466 2,535,588 3,183,415
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Chairman’s Statement

EERES

Dear shareholders,

The year 2025 marked the 27th anniversary of Xiabuxiabu Group and
represented a pivotal moment for us to reshape our development amid
a rapidly changing industry landscape. Over the past year, the catering
sector experienced profound shifts. Consumer demand recovered only
gradually, competition intensified and aggressive subsidy campaigns
by food delivery platforms disrupted the market structure. In response,
Xiabuxiabu chose not to participate in price wars. Instead, we remained
committed to delivering strong value for money while advancing
organisational transformation centred on people.

In July 2025, we launched the “Phoenix Return” partnership
programme, inviting former outstanding employees and current core
team members to join as partners. With comprehensive lifecycle
support provided by the Group, the programme has helped revitalise
organisational vitality and strengthen restaurant performance. At the
same time, we introduced share incentive schemes for our management
team to further align management’s interests with those of the
Company.

Mr. Ho Kuang-Chi
B2 5 4

Chairman of the Board
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Chairman’s Statement

ETEHRES

In 2025, the Xiabuxiabu brand rediscovered its approachable and
affordable DNA. Leveraging nearly three decades of supply chain
capabilities, we continuously refined our product offerings and achieved
a better balance between customer spending and service experience,
leading to steady improvements in table turnover. This once again
demonstrates that when consumers perceive genuine value, businesses
can achieve sustainable and healthy development.

Towards the end of 2025, we launched a new self-select hotpot
concept, “Xiabu Pasture ("B 435 ) ”, with its first restaurant opening
in Shanghai and entry pricing starting from RMB29.82. Meanwhile, the
highly anticipated “Xia Niu Pai” steak brand debuted in early 2026,
offering an all-you-can-eat dining experience featuring 158 menu items
at an average spending level of around RMB100 per customer. Both
new models benefit from the Group’s vertically integrated supply chain
through Yishun, our wholly owned meat processing subsidiary, which
ensures unified sourcing, centralised processing and direct supply across
multiple brands.

During 2025, the Coucou brand continued its strategic adjustment. We
proactively optimised our restaurant network, focused on improving the
operational quality of individual outlets and introduced a dual dining
model combining selected a la carte offerings with an all-you-can-eat
experience. Although the brand remains in a period of adjustment, we
believe these initiatives will support a return to sustainable growth.

Despite the challenges faced in 2025, the Group’s business foundation
has become stronger and more resilient. | would like to express my
sincere appreciation to every customer who continues to support
Xiabuxiabu and to every employee who has worked tirelessly in their
roles.

Looking ahead to 2026, we will continue to adhere to the principles
of prudent management and pragmatic progress. Supported by clear
strategic planning and disciplined execution, we will strive to drive
sustainable development for the Group. We firmly believe that by
staying true to our original aspirations and focusing on our core values,
Xiabuxiabu will navigate through cycles and progress toward a new
stage of higher-quality development, ultimately realising our vision
of creating a sense of belonging for employees and happiness for
consumers.

Yours sincerely,
HO Kuang-Chi
Chairman
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Business Review and Outlook
EKOEREE

OVERVIEW

In 2025, the Group opened 54 Xiabuxiabu restaurants and three
(3) Coucou restaurants. The Group also closed down 56 Xiabuxiabu
restaurants and 53 Coucou restaurants. These restaurants were closed
down as they were primarily loss-making, many operated in locations
that were mismatching to the “value for money” model which
Xiabuxiabu stood for and models that were not able to portray the
brand correctly. The Group believes that with continuous adjustment,
the Company will be able to further improve the overall profitability of
the restaurants and continue to go forward.

As at 31 December 2025, the Group owned and operated 755
Xiabuxiabu restaurants in 78 cities of 16 provinces and autonomous
regions and in three centrally administered municipalities in Mainland
China, namely Beijing, Tianjin and Shanghai, and three (3) Xiabuxiabu
restaurants outside Mainland China.

The Group also owned and operated 131 Coucou restaurants in 29
cities of 13 provinces, in three (3) centrally administered municipalities
in Mainland China, namely Beijing, Tianjin and Shanghai, and 16
Coucou restaurants outside Mainland China.

The Group's revenue decreased by 20.3% from RMB4,754.8 million in
2024 to RMB3,788.7 million in 2025. The decline in revenue for the
Reporting Period was mainly driven by continuous fierce competition in
the industry, a shift towards more rational consumer spending and a net
decrease of 52 restaurants compared to the same period last year.
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Business Review and Outlook

EBOERREE

INDUSTRY REVIEW

In 2025, China’s catering sector experienced a gradual recovery.
According to the National Bureau of Statistics, total catering revenue
reached RMB5,798.2 billion, representing a year-on-year increase
of 3.2%. Amid fluctuations in the macroeconomic environment and
consumer confidence, demand recovered at a moderate pace while
competition continued to intensify, marking a transition from rapid
expansion to more intense competition within the existing market.
Consumer behaviour also became increasingly rational, with value for
money emerging as a key consideration and average spending per

customer remaining under pressure.

Meanwhile, the supply side of the industry continued to adjust as
less efficient operators gradually exited the market, leading to a
gradual increase in industry concentration. In response to rising costs
and heightened competition, operators have explored more efficient
operating models, including satellite restaurants and smaller restaurant
models, while digital transformation continues to deepen. As Chinese
catering brands gain broader recognition and cross-border consumption
gradually recovers, some leading brands have also accelerated their

expansion into overseas markets.

AVERAGE SPENDING PER CUSTOMER EEE AGHE
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Business Review and Outlook
¥ROEREE

OVERALL BUSINESS AND FINANCIAL
PERFORMANCE

The Group’s restaurant network

In 2025, the Group opened a total of 57 new restaurants, including
54 Xiabuxiabu restaurants and three (3) Coucou restaurants. In
addition, the Group closed a total of 109 restaurants, including 56
Xiabuxiabu restaurants and 53 Coucou restaurants in 2025 as some
of the restaurants were in locations that were not able to present the
Xiabuxiabu “value for money” brand image and also due to various
commercial reasons. In aggregate, the Group’s total number of
restaurants in operation was 905 as at 31 December 2025.

The table below sets forth the number of the Group’s Xiabuxiabu
restaurants (“#"”) by region as at the dates indicated:

BEXBRMBRE

REBENERES

RZZEZRF  AEEFHAKRS H57H
BEE - BIE54M IR R IR R B K3 &
REBoUIN ARBLBEMEMNE
MARBERERE s EEL REFR
R UEBEREBEHERA  —F=-A
FEREEASLBFHI0EERE 81556
i) N IR MR IRy X B2 53 R R B R - N
TE-RHF+-_A=+—8B AEEET
EHERBEBHAI5HE -

TREINARB AR BRI ES D
NI R R R E ([#]) ¢

As at 31 December

R+=—A=+—8H
2025 2024
—E_RE —E_OF

# % # %
Tier 1 cities'” 1483 328 43.3 319 42.0
Tier 2 cities” 28 H? 275 36.3 312 41.0
Tier 3 cities and below® 3R T RIA T 152 20.0 126 16.6
Other markets® H g 3 0.4 3 0.4
Total 5t 758 100.0 760 100.0

(1) Beijing, Shanghai, Guangzhou and Shenzhen.

(2)  Except for the tier 1 cities mentioned above, all centrally administered
municipalities and most provincial capitals in Mainland China, plus
Baoding, Changzhou, Dalian, Langfang, Nantong, Ningbo, Qingdao, Wuxi,
Xuzhou and Yantai.

(3)  All cities in Mainland China except for tier 1 and tier 2 cities mentioned in
(1) and (2) above.

(4)  Taiwan (China) and Hong Kong (China).

(M) b B EINFURI -

) BLdrgwmmo PEAERBEER
MMEREGWT  SMRE ~ BN
B HmNREE -

(3)  Br EXX(MANQ)FT AR K248 58 T HM Y
HEARERTA R o

4 HEEEMPEEE -
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Business Review and Outlook
EKXOERRE

The table below sets forth the number of the Group’s Coucou  TFFE#HF|N IR B A &£ B % H[E 25

restaurants (“"#") by region as at the dates indicated: REEEREHEE ([#])
As at 31 December
R+=—A=+-—8
2025 2024
—E_RE T OF
# % # %
Tier 1 cities'” 143 55 37.4 70 35.6
Tier 2 cities” 24 74 50.3 108 54.8
Tier 3 cities® 34 e 2 1.4 3 1.5
Other markets®” H i mig? 16 10.9 16 8.1
Total #met 147 100.0 197 100.0
(1) Beijing, Shanghai, Guangzhou and Shenzhen. N dEm - B BMARIN -
(2)  Except for the tier 1 cities mentioned above, all centrally administered — (2) [ P& moN - PEABERM B B E

14

municipalities and most provincial capitals in Mainland China, plus Foshan, MHRMEZRGWT - ShERIL - R -

Dongguan, Jiaxing, Nantong, Ningbo, Quanzhou, Xiamen, Suzhou, Wuxi, =HE -EmE-FHERMEM - &

Xuzhou, Zhuhai, Qingdao, Huizhou and Zhongshan. Mo S RN BB B S EINA
il e

Taizhou and Zhangzhou. (3)  FTINFEM ©

Hong Kong (China), Taiwan (China) and Singapore. (4) HEEE  PEEEMFINGE -
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Business Review and Outlook
¥ROEREE

Key operational information for the Group’s

restaurants

Set forth below are certain key performance indicators of the Group's
Xiabuxiabu restaurants by region for the years indicated:

FRAEEERENETELEER

TERHEIRN

MR F RN SR B i 13 &)

E’J”Wﬁ”?”ﬁ/ﬁﬁf\ﬂ’] S TEBRBER:

For the year ended 31 December

BEt+t-A=1T—-HLEE

2025 2024
—E_RF ZEZNF

Net revenue (in RMB thousands) BRA (AR T )

Tier 1 cities'” 14w 1,111,898 1,227,399

Tier 2 cities"” 218 m? 668,488 754,260

Tier 3 cities and below" 3P TH KA T 333,687 417,595

Other markets” HibmiHY 24,829 37,230

Total F 2,138,902 2,436,484

Average spending per customer (RMB)® FEE A EB (AR T)”

Tier 1 cities'” Y 52.9 55.5

Tier 2 cities" 268 m? 48.8 52.9

Tier 3 cities and below® 3T M AT 50.1 53.3

Other markets(4) H 5 134.1 145.4

Average Fi5 51.5 54.8

Seat turnover rate (x)® BER(E)"°

Tier 1 cities"” 1w 3.2 3.1

Tier 2 cities® 2 2.6 2.2

Tier 3 cities and below" @M R IA T 2.1 1.9

Other markets® HibmiHY 2.8 2.5

Average ¥£15 2.8 2.5

(1) Beijing, Shanghai, Guangzhou and Shenzhen. (1) dtm - B EMFUERY -

(2)  Except for the tier 1 cities mentioned above, all centrally administered 2) B L@ mos REKERAHE
municipalities and most provincial capitals in Mainland China, plus TAEEEEW™T  IMINRTE - B~
Baoding, Changzhou, Dalian, Langfang, Nantong, Ningbo, Qingdao, Wuxi, K& Iy ER B -F5 - E
Xuzhou and Yantai. % HmMREAES -

(3)  All cities in Mainland China except for tier 1 and tier 2 cities mentioned in (3) B b ST(NA)Pr it 1437 K 248 35 5 Hh 89
(1) and (2) above. B KBEFT BT ©

(4)  Taiwan (China) and Hong Kong (China). 4) HEHAEEMPREFS -

(5) Calculated by dividing revenue generated from sales of Xiabuxiabu (5) LAEXNREWEEEENEMEKAR
restaurants for the year by total customer traffic of Xiabuxiabu restaurants PASE PR IR IR PR I R FE R R 2518 o
for the year.

(6)  Calculated by dividing total customer traffic by total Xiabuxiabu restaurant (6) MEAGER D - LAE R R IR R EE R

operation days and average seat count of Xiabuxiabu restaurants during
the year, for the bar counter section; calculated by dividing total customer
traffic by total Xiabuxiabu restaurant operation days and average table
count of Xiabuxiabu restaurants during the year, for the table seating
section.

MR ERAERESEARE N TR
L EEHE - BURER D - LASE P I IR 1 O
gﬁﬁﬁﬁgﬁ@/;mgI?%L‘MWWW%%%%
BEERRBRTHRMUEGE -
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Business Review and Outlook
¥ROEREE

In 2025, revenue contribution from Xiabuxiabu and Coucou restaurants
continued to be the main source of revenue of the Group, and
contributed 95.8% of the Group's total revenue. In the face of the
current fierce competition in the catering market, Xiabuxiabu has
achieved full-time supply, multi-scenario expansion and regional
customization to boost customer visits. In 2025, Xiabuxiabu still
achieved a commendable seat turnover rate of 2.8x, fully demonstrating
its solid operational strength. At the same time, Xiabuxiabu continuously
enriched delivery-made cooked food products, created a dining
environment and dining experience suitable for a specific period of time,
and strengthened the deep cultivation of business in southern China
while consolidating the stable growth of strong northern regions.

The table below sets forth same-store sales and sales growth of Group’s
Xiabuxiabu restaurants for the years indicated:

N e ER I SRR B B IR
MAREERATZRR EAKER

—T-REF

WA H95.8% © T E A AR 5 ?E’Jé
BRTH 5 - TR TR T B3R 2 R RS

BEhE BBECES  REFAEP 'J
JE SRR — T N R R R R R 4R
ﬂ§2.81ﬁﬁ’3?ﬁ?ﬁﬁzﬁ RORRTAY
BENEZE - Eﬁiﬁtﬂﬁt’Tﬁﬁfa
SIMNEAREMG  HEBARERRD
RERRVIRERR Iﬂ:?ﬂﬁ%%“li

HoRERRE  YRK  NRERE5E
1 T R B o

TR EFI A PR F JE 7S 5 [ I IR I IR
BOREHEEREEERE

For the year ended 31 December

BE+t=-A=1+—BHBLEE

2025 2024

—E-HF —E-NF
Number of same-store* E/EESE*
Tier 1 cities T 315
Tier 2 cities 28T 312
Tier 3 cities and below WM RIAT 126
Other markets Himmis 3
Total F 756
Same-store sales (in RMB million) EEHER(AREHER)
Tier 1 cities KM 993.1 1,102.6
Tier 2 cities 28R T 664.6 725.1
Tier 3 cities and below WM RAT 2471 279.5
Other markets Himis 24.8 28.2
Total st 1,929.6 2,135.4
Same-store sales growth (%) B /5 85 & 18 & (%)
Tier 1 cities V4R T (9.9)
Tier 2 cities 28T (8.3)
Tier 3 cities and below 3T KA (11.6)
Other markets HAth T35 (12.1)
Average E 15 (9.6)
* Including restaurants that commenced operations prior to the beginning of \1% R FEFREAAREERR

the years under comparison and opened for the same number of days in
both 2024 and 2025.

“HERZZ_RAEMEFEHME
WﬁFﬁM%H%ﬁHE’J&Eﬁ
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Set forth below are certain key performance indicators of the Group's
Coucou restaurants by region for the years indicated:

TREINRFARFEAEE RS 5D
MEZEENE T IEXRRIER

For the year ended 31 December

BE+t-A=+—HL&EE

2025 2024

—E_REF —E-pNE
Net revenue (in RMB thousands) BRA(ANER¥T )
Tier 1 cities"? 1438 m " 454,684 646,375
Tier 2 cities®?” 2,%7?1}132?11_(2)(7) 536,153 830,161
Tier 3 cities® 3 e 14,095 35,947
Other markets*” Hibrag® 322,775 362,714
Total M 1,327,707 1,875,197
Average spending per customer (RMB)® BEZE A EEB (AR%T)®
Tier 1 cities” 148 m" 129.5 122.3
Tier 2 cities? 285 m? 122.2 119.8
Tier 3 cities® ke 121.5 112.8
Other markets*” H 5@ 306.1 276.8
Average ¥4 148.8 123.5
Table turnover rate (x)® M= (15)"°
Tier 1 cities” 148350 " 1.6 1.6
Tier 2 cities? 28 Y 1.3 1.4
Tier 3 cities® gk m©® 1.2 1.2
Other markets®” H A rig? 2.1 2.1
Average E 15 1.4 1.6

(1) Beijing, Shanghai, Guangzhou and Shenzhen.

(2)  Except for the tier 1 cities mentioned above, all centrally administered
municipalities and most provincial capitals in Mainland China, plus Dalian,
Foshan, Dongguan, Jiaxing, Nantong, Ningbo, Quanzhou, Xiamen,
Suzhou, Wenzhou, Wuxi, Xuzhou, Zhuhai, Qingdao, Huizhou, Jinhua and
Zhongshan.

(3)  Taizhou, Zhangzhou and Huzhou.
(4)  Hong Kong (China), Taiwan (China) and Singapore.

(5)  Calculated by dividing revenue generated from sales of Coucou restaurants
for the year by total customer traffic of Coucou restaurants for the year.

(6)  For the dine-in part, this is calculated by dividing total sales number by
total Coucou restaurant operation days and average table count of Coucou
restaurants during the year. For the delivery part, the delivery sales that
equals to the average dine-in customer spending is regarded as one dine-in
customer.

(7)  To enhance the consistency of information disclosure, the “first-tier cities”
disclosed in the 2024 annual report, originally defined as Beijing, Shanghai,
Guangzhou, Shenzhen and certain new first-tier cities, are adjusted to
Beijing, Shanghai, Guangzhou and Shenzhen, consistent with the 2025
annual report; the above adjustment only involves the classification of
revenue by city tier and does not affect the total revenue or other financial
indicators already disclosed by the Group.

5 B BMALRY

B b1 s moh - REAERE B
mAMEEEemm 57\\3117(@ NGl
RE 28 38 B RN E
P9~ &N ‘/mJH ﬂﬂﬁ% 1%91‘\\55'&5‘
58 BN 2EMPIL -

M B MFHM -

hEEE - S E A -

WAEE AR % B BB SH TS A TR A5

M

NEZEEBER iumuiu‘l',@—

BRI UFRNREZEBEHEELS
RINVEZEREXEERNERTH RN
HETE Nk Ey  MERERETHH
BHSHNIINERHEHER BSHERR—
EREFHNES -
REAEMBEN — B - 520245
FWMMBTE—RWMT ] RREED
R B BN RV R — &R
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Business Review and Outlook
E¥ROEREE

In 2025, due to the impact of economic downturn, the dine-in
customer flow of Coucou restaurants could not fully restore, and the
table turnover rate of Coucou restaurants slightly decreased from 1.6x
in 2024 to 1.4x in 2025. In response to the changes in the market
environment, Coucou continued to increase customer traffic to dine-in
through online platforms.

The table below sets forth same-store sales and sales growth of Group’s
Coucou restaurants for the years indicated:

R-Z_AhF ARKBETTEE &
EERERTRAAETEIRE HEE
BOBREa T _NFMNI6EBET
BRECZ_RFNIME  RERREH
MSREE  BENRBERLETA
SIREEREE -

TREINARFEARERZZERED
FIEHEBRHEERE

For the year ended 31 December

BEE+t-A=1t—-BHLHEE

2025 2024

—E-RE —E-NE
Number of same-store* EEgE*
Tier 1 cities 148/ 69
Tier 2 cities 2T 101
Tier 3 cities 3™ 3
Other markets Hibiis 16
Total Wt 189
Same-store sales (in RMB million) BEHEE(AREHER)
Tier 1 cities 148 385.0 446.1
Tier 2 cities 24T 4425 540.9
Tier 3 cities 4RI T 12.6 17.7
Other markets HEibmig 301.5 325.5
Total st 1,141.6 1,330.2
Same-store sales growth (%) 5 E BB R E(%)
Tier 1 cities 1483/ (13.7)
Tier 2 cities 2T (18.2)
Tier 3 cities 3R (28.9)
Other markets HEibmig (7.4)
Average F15 (14.2)
* Including restaurants that commenced operations prior to the beginning of ™ PRIBRFERBMAREERN =

the years under comparison and opened for the same number of days in

both 2024 and 2025.

ToMER_E-_AEMEAFEEHM
NHPEEBERARNERE -
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OUTLOOK FOR 2026
Business Outlook

Looking ahead to 2026, with the gradual materialisation of
macroeconomic policies and measures designed to boost service
consumption, the catering industry is expected to experience a marginal
improvement in supply and demand dynamics following a period
of profound consolidation and supply-side clearance. The expected
slowdown in new market supply will present structural recovery
opportunities for leading brands with robust foundations.

Navigating this new market cycle, the Group will remain steadfast in
focusing on its core catering business and adhere to a prudent and
pragmatic development strategy, continuously optimizing its multi-brand
matrix. With the overriding principle of enhancing single-store
profitability and return on capital, we will, on the one hand, consolidate
the leading advantages and solid foundation of our core brands in their
respective segments; on the other hand, we will meticulously refine the
business models of our innovative formats to cautiously capture new
growth dividends with agility. In 2026, the Group’s overall strategy
for its food delivery business will be centred on two core objectives:
increasing average order value and enhancing user repurchase rates.
The strategy focuses on two key drivers — product quality enhancement
and comprehensive optimisation of the consumer experience across all
dimensions. By leveraging superior product strength and a seamless
end-to-end experience as the core growth engines, the Group aims
to drive sustained and steady growth in both average order value and
repurchase rates.

Going forward, the Group will further shift its strategic focus towards
“internal foundation building”. By deepening the layout of our
digitalized supply chain and end-to-end integration, we will reinforce
our cost-efficiency moat. Through flattening organizational structures
and upgrading partnership incentive mechanisms, we aim to fully
stimulate the entrepreneurial vitality of our team. Concurrently,
leveraging a robust membership ecosystem and omnichannel marketing
strategies, the Group is committed to building a more resilient positive
cash flow, laying a solid foundation for navigating economic cycles and
achieving high-quality, medium-to-long-term development.

RE_ZF_RF HFERELEREX
%ﬁ*ﬁﬁ&%ﬁﬁﬁﬁ%ﬁﬂ%ﬁ
M BERTEELREABAHRGA
BRI AR R TR R - 1B
RRAERLRERNE  RABREERE
SRR R HAEBEERES

Ebg\t & EE DYH

EHHFMEBEY AREKBRERESR
REX BRBRBENERI®H F
BELZREER - RPBARTTEE
BMENEERNRRESEERA - —
FEZEEZLOMBESBADMHNE
REZEEAR: Z—FHE BATE
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FIRFT IR RALA © 20265F S X £ TS B
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In 2026, the Xiabuxiabu brand will continue to deepen its market
penetration in core regions such as Beijing, Hebei, Shanghai,
Guangzhou, and Shenzhen. By offering high-quality products and
classic set-meal combinations, the brand will further reinforce its market
positioning as a “high value-for-money individual hotpot”. The Group
plans to open no fewer than 100 new restaurants in 2026, with an
operational target of achieving a seat turnover rate of over 3.0 times,
thereby continuously elevating brand influence and consolidating
existing market share. In terms of site selection, the brand will
proactively tap into high-traffic commercial venues, including large-scale
entertainment theme parks, airports, and major transportation hubs, to
launch new restaurants with robust profitability potential. Concurrently,
the Group will continue to explore diversified restaurant models. We
will pilot “Xiabu Pasture ("8I 4435 )" and buffet-style restaurants in
cities with high purchasing power, such as Shanghai, to cater to diverse
consumer demands. In cities like Guangzhou and Shenzhen, we will
strategically deploy delivery satellite restaurants to capture multi-period
consumption scenarios, including regular dining and late-night meals.
Furthermore, we will explore the highly cost-effective “Xiabu Mini”
restaurant model in lower-tier markets to enhance market coverage and
operational efficiency.

For the Coucou brand, we will adhere to a prudent expansion strategy.
By focusing on core cities and premium business districts, the brand will
promote an asset-light restaurant model with high space efficiency. We
will exercise strict control over site selection and capital expenditures,
steadily advancing our network layout. With single-store profitability as
the overriding principle, we will refrain from blind expansion, progressively
optimizing our regional footprint and solidifying our operational
foundation.
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In 2026, the Xiabuxiabu brand will further deepen its brand strategy by
introducing seasonal new menu items to sustain customer engagement
and keep the brand experience fresh. The brand will continue to
promote gift card programmes to strengthen customer loyalty while
enhancing the advantages of prepaid membership consumption. At
the same time, Xiabuxiabu will collaborate with selected IP partners to
rejuvenate its brand image and attract Generation Z consumers. The
brand will also deepen its presence in the university students segment
through campus-focused marketing initiatives and cross-industry
collaborations, expanding its reach among younger consumers. In
addition, Xiabuxiabu will continue to strengthen its presence across
major online platforms and enhance its digital marketing capabilities
in order to improve customer acquisition efficiency and increase brand
visibility.

The Coucou brand will continue to reinforce its differentiated
positioning of “hotpot plus tea lounge”, focusing on its core customer
segments, including young white-collar professionals aged 22 to 35,
university students and female consumers. The brand will further
enhance its membership programme and community engagement
initiatives to increase member activity and repeat visits. Meanwhile,
Coucou will expand into additional dining occasions such as university
student gatherings and corporate team-building events, further
strengthening its youthful, refined and socially oriented brand identity
while steadily enhancing brand influence and market recognition.

The Group will continue to strengthen its supply chain system,
leveraging centralized procurement and processing capabilities to
enhance cost efficiency and ensure stable product quality. Building
on these advantages, the Group will further refine its multi-tier
product structure to address diverse consumer segments and dining
scenarios through differentiated brand positioning. Coucou will
focus on delivering an immersive premium dining experience, while
the Xiabuxiabu brand will continue to strengthen its youthful and
quality-oriented image in the mid-market segment. At the same time,
the Group will expand its offerings through light meal options and
diversified product combinations to better capture broader consumer
demand.
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While preserving its signature flavours, the Xiabuxiabu brand will
continue to advance product innovation and enrich its menu offerings.
In 2026, the brand plans to introduce a new signature spicy braised
hotpot base together with upgraded set menus, including the “Premium
Beef Single Set”, “Fresh Cut Lamb Single Set” and “Selected Beef and
Lamb Double Set”. The brand will also introduce high-quality ingredients
such as freshly sliced Simmental beef from the western Alps region of
Switzerland, premium lamb cuts and fresh lamb liver, alongside specialty
vegetables such as fresh pea shoots. In addition, innovative side dishes
and beverages, including hawthorn strawberry Dahongpao tea and
shrimp paste stuffed fried dough sticks, will further diversify the menu
and enhance the overall dining experience.

In 2026, the Coucou brand will focus on healthier and more diversified
menu upgrades. The brand will continue to optimise its hotpot base
and introduce healthier options such as low-fat and light-flavoured soup
bases, while expanding ingredient selections and menu variety. Coucou
will maintain its monthly product launch mechanism to continuously
introduce new signature dishes. At the same time, the brand will
further enhance ingredient quality and the ordering experience, while
strengthening its specialty tea beverages and complementary offerings
to meet evolving consumer tastes and dining preferences.

The Group continued to deepen its supply chain “middle-office”
strategy, upgrading the headquarters’ role into a strategic command
center. Through the comprehensive iteration of the SCM system, we
digitalized and streamlined restaurant replenishment, procurement
orders, and comprehensive inventory management. By combining a
flexible Vendor Managed Inventory (VMI) model with precise data-driven
demand forecasting, we significantly enhanced delivery agility,
accelerated inventory turnover, and achieved remarkable cost-efficiency
across the entire value chain.

Leveraging the scale advantages of our wholly-owned meat processing
subsidiary (Yishun), the Group deepened its highly efficient integrated
model of “source control — centralised processing — multi-brand direct
supply.” This model not only ensures stable, premium-quality ingredients
for all our brands but also provides centralized, cost-effective support
for newly launched innovative formats such as “Xiabu Pasture (15
#35)" and “Xia Niu Pai”, further solidifying the Group's long-term
competitive moat in supply chain capability.
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Adhering to the core value of “sharing achievements with strivers,” the
Group fully rolled out its internal partnership program. By establishing a
tripartite shareholding model featuring risk— and benefit-sharing, along
with granting restaurants greater operational flexibility, we profoundly
stimulated the entrepreneurial drive of our core employees. By the end
of 2025, partnered restaurants recorded substantial structural growth in
both revenue and profit margins.

The Group broke away from the traditional centralized management
model, dividing its national business into four major regions to
decentralize management authority. This effectively enhanced refined
restaurant operations and market responsiveness. Concurrently, we
optimized the incentive schemes for both operational and functional
departments, closely linking bonuses to performance improvements and
profitability, thereby fostering a results-oriented culture and laying a
solid talent foundation for the Group’s high-quality transformation.

The Group is committed to building an ROIl-driven (integration of
branding and sales performance) communication matrix, integrating
online social media content seeding, offline landmark exposure,
and premium crossover collaborations. In 2026, we will deepen our
co-branding strategy with top-tier international anime IPs (such as
Doraemon) by launching visually appealing themed set meals and
merchandises. This immersive experience is designed to effectively
re-engage dormant members and amplify brand presence.

Accurately targeting diverse consumer demands, the Group developed
a differentiated product matrix centered around changing seasons,
holidays, and specific consumption scenarios (e.g., solo dining, family
gatherings, business meals). Meanwhile, through refined operations
within our private domain (proprietary membership channels), we
continuously upgraded exclusive member privileges, successfully
increasing the consumption frequency and average spending of our core
members, thereby securing a highly sticky customer base.

AEEXRFEHEAZAZTRR]IOK
LDEER 2EETAFABAGTE -
BERBREBRKE MESXEFN=TF
BRALE FERELEENE - &AH
BTRLBIMAIXESHE-BE-F
“HERE ABRERONEWRENBEERY
BREBRENEBIEREER -

SETBRERETAEE  B2EXH
o RO KESEABEREEER TN -
BRIRTT T EENBACES KT RS
LERRE AN SE2EELCLE
KBRS B R e H
EEWE MBRAREHNE  HSHE
REAMERX SEENSEES
BEFEATRE -

AEBBAINBREIGUE —INZ T
BIEER  BAREHRXEBATEHE
BRTIROHRB AR REBRAE -
“ECRF REBRCEBRRERE
2IP (AR IAZ) B Bt 2 BURE - S 2R
ETXBEEEREEM WIRABR
METHESEL R RERE -

BRCEHEe B ERARMN  BEHRE
ZRERTR SEERFTHEL
ERARI-AR REEE BHA
RIFSZREESS TEEZE(LEM
M - R RFEM AR EALE
2ORBENTASEERED  EARL
SEMHBRAAETEE EEFHNK
BEHOELRE-

s

2025 ANNUAL REPORT —ZE-—FREEHR /3



In 2025, the Group continued to deeply cultivate its membership
ecosystem, recruiting nearly 3.46 million new members during the
year and bringing the total number of accumulated members to
approximately 45.0 million. During the period, the number of active
consuming members reached nearly 5.60 million, with a member
consumption frequency of over 3.2 times, remaining relatively flat
year-on-year. Concurrently, the gift card program launched during the
year achieved remarkable results, generating total card sales of over
RMB670 million for the year. The remained balance exceeded RMB200
million as of the end of the year. Furthermore, the annual average
spending of gift card members reached RMB383, which is twofold the
average spending of the overall membership base. This initiative has
substantially enhanced customer stickiness and provided strong support
for the Group’s subsequent business growth.
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Management Discussion and Analysis
EEEN®R DM

The following table is a summary of the Group's consolidated statement
of profit or loss and other comprehensive income or expense with line
items in absolute amounts and as percentages of the Group’s total
revenue for the years indicated, together with the change (expressed in
percentages) from 2024 to 2025:

TREINAEEILRE BT REMEEIK
ASREZERBE  EFENARFER
FIEEMERSEREANEERBKAD
Bok  ERA-E-_OFE_FT_AF
MEE (AR D HHIR)

Year ended 31 December Year-
BE+-RA=+—-HLEE on-year
2025 2024 change
—E-RE —EWF (Al Lt
RMB'000 % RMB'000 % %
ARBT R ARBTFT
Revenue PN 3,788,705 100.0 4,754,843 100.0 (20.3)
Other income H A Y A 48,409 1.3 57,402 1.2 (15.7)
Raw materials and BT R R R R
consumables used (1,326,386) (35.0) (1,672,795) (35.2) (20.7)
Staff costs 8IRA (1,318,290) (34.8) (1,612,569) (33.9) (18.2)
Property rentals and related  #)% 74 &85 X
expenses (239,579) (6.3) (298,094) (6.3) (19.6)
Utilities expenses NAEEER (161,945) (4.3) (197,188) 4.1) (17.9)
Depreciation and HEREH
amortisation (618,911) (16.3) (777,245) (16.3) (20.4)
Other expenses Hmix (355,929) (9.4) (368,744) (7.8) (3.5)
Other gains and losses Hib s K g8 (48,953) (1.3) (203,662) (4.3) (76.0)
Finance costs B T AR (51,283) (1.4) (71,084) (1.5) (27.9)
Loss before tax BAIE R (284,162) (7.5) (389,136) (8.2) (27.0)
Income tax expense FrgRm % (12,266) (0.3) (9,341) (0.2) 31.3
Loss for the year FREE (296,428) (7.8) (398,477) (8.4) (25.6)
Total comprehensive FREEMAE
expense for the year (296,428) (7.8) (398,477) (8.4) (25.6)

2025 ANNUAL REPORT —ZE-FEEHR 25



Revenue

The Group closed 56 Xiabuxiabu restaurants and 53 Coucou restaurants
in 2025 as a result of the continuous fierce competition in the industry
and rational consumer demand, resulting in the overall revenue of the
catering business showing a year-on-year decline. The Group's revenue
decreased by 20.3% from RMB4,754.8 million in 2024 to RMB3,788.7
million in 2025. Revenue from Xiabuxiabu decreased by 13.3% from
RMB2,629.2 million in 2024 to RMB2,279.2 million in 2025; and
revenue from Coucou decreased by 30.8% from RMB1,948.3 million in
2024 to RMB1,348.6 million in 2025. On the other hand, revenue from
the Condiment Products decreased by 14.5% from RMB129.0 million in
2024 to RMB110.3 million in 2025, mainly attributable to the decrease
in sales through the online e-commerce channel in 2025.

Other income

The Group's other income decreased by 15.7% from RMB57.4 million
in 2024 to RMB48.4 million in 2025, mainly due to the decrease in
government grants received in 2025 compared to the previous year.

Raw materials and consumables used

The Group's raw materials and consumables cost decreased by 20.7%
from RMB1,672.8 million in 2024 to RMB1,326.4 million in 2025,
which was attributable to a net decrease of 52 restaurants compared
to the same period last year. Benefiting from (i) the Group’s continuous
optimization of its supply chain and supplier negotiation strategies,
which effectively reduced the average procurement unit price of food
ingredients, and (ii) the optimization of procedures and inventory
management, accurate demand forecasting, standardisation of
restaurant product standards, improvement of ingredients utilisation,
strict control of ingredient waste and optimization of space utilization,
the Group’s cost of raw materials and consumables in 2025 as a
percentage of the Group’s revenue decreased from 35.2% in 2024 to
35.0% in 2025.
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Staff costs

The Group’s staff costs decreased by 18.2% from RMB1,612.6 million
in 2024 to RMB1,318.3 million in 2025, which was mainly due to the
Company’s closure of certain unprofitable restaurants, and the number
of the Group’s employees decreased from 22,504 as at 31 December
2024 to 16,781 as at 31 December 2025.

Property rentals and related expenses

The Group's property rental and related expenses decreased by 19.6%
from RMB298.1 million in 2024 to RMB239.6 million in 2025, which
was mainly due to the closure of loss-making restaurants in 2025
leading to a decrease in total rental cost. Such saving in rental cost
was partially offset by (i) decrease in property fee concessions and rent
reductions in shopping malls in 2025 as compared to 2024; and (ii)
property rentals in 2025 were significantly higher than in the previous
year, resulting in an overall increase in property rentals. As a result of
the aforementioned factors, and in light of the lower revenue recorded
in 2025 as compared to 2024, the Group’s property rental and related
expenses as a percentage of the Group’s revenue remained flat at 6.3%
for both years.

Utilities expenses

The Group's utilities expenses decreased by 17.9% from RMB197.2
million in 2024 to RMB161.9 million in 2025 mainly due to a net
decrease in the number of restaurants by 52 in 2025. Utility expenses
as a percentage of the Group’s revenue increased slightly from 4.1% in
2024 to 4.3% in 2025.
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Depreciation and amortisation

The Group’'s depreciation and amortisation decreased by 20.4%
from RMB777.2 million in 2024 to RMB618.9 million in 2025, mainly
attributable to (i) the closure of 56 Xiabuxiabu restaurants and 53
Coucou restaurants in 2025; and (ii) the decrease in amortisation as a
result of the expansion of the Group’s small-sized restaurant model.
Depreciation and amortisation as a percentage of revenue remained flat
at 16.3% for both years.

Other expenses

The Group’s cost control measures implemented in 2025 include
(i) leveraging the centralised supply chain management platform to
coordinate logistics resources nation wide, increasing the full-load
rate and enhancing distribution efficiency, thereby reducing logistics
costs; (ii) integrating system operation and maintenance functions
and optimizing service models to effectively reduce service expenses;
and (iii) adjusting office staff structure to effectively reduce office and
administrative expenses. The Group’s other expenses decreased by 3.5%
from RMB368.7 million in 2024 to RMB355.9 million in 2025. Despite
the decrease in other expenses as mentioned above, such expenses as
a percentage of the Group’s revenue increased from 7.8% in 2024 to
9.4% in 2025.

Other gains and losses

The Group recorded other net losses of RMB49.0 million in 2025,
mainly because of the loss on closure of restaurants and impairment
losses totaling approximately RMB107.5 million due to factors such as
the closure or ongoing losses of some restaurants, as compared to the
impairment losses of RMB262.0 million made in the previous year (see
Note 9 to the consolidated financial statements).

Finance costs

The Group recorded finance costs of RMB51.3 million in 2025, mainly
derived from interest on lease liabilities of RMB42.1 million.
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Income tax expense

The Group’s income tax expenses in 2025 amounted to RMB12.3
million, representing an increase as compared to an income tax expense
of RMB9.3 million in 2024. This was due to (i) certain subsidiaries of
the Group recording profits during the year; and (ii) a net decrease in
deferred tax assets of certain subsidiaries of the Group during the year.

Liquidity and capital resources

In 2025, the Group financed its operations primarily through cash from
the Group’s operations.

Cash and cash equivalents

As at 31 December 2025, the Group had cash and cash equivalents
of RMB249.1 million, which primarily consisted of cash on hand and
demand deposits and which were mainly denominated in Renminbi (as
to 39.0%), U.S. dollars (as to 53.0%), Hong Kong dollars (as to 3.5%),
Singapore dollars (as to 2.8%) and New Taiwan dollars (as to 1.7%).
The balance of cash and cash equivalents as at 31 December 2025
decreased by approximately RMB113.6 million as compared with that
of RMB362.7 million as at 31 December 2024, which was mainly due
to the placement of partially funds in term deposits and transfer to
restricted cash at the end of the year.

In view of the Group’s currency mix, the Group currently does not
use any derivative contracts to hedge against the Group’s exposure
to currency risk. The Group’s management manages the currency risk
by closely monitoring the movement of the foreign currency rates and
considering hedging significant foreign currency exposure should such
need arise.
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Financial assets at FVTPL

As at 31 December 2025, the Group had financial assets at FVTPL which
amounted to RMB425.2 million in aggregate, which mainly represented
financial products (the “Financial Products”) issued by Fubon Bank
(China) Co., Ltd., Industrial Bank Co., Ltd., China Merchants Bank Co.,
Ltd., China International Capital Corporation Limited, China Galaxy
Securities Co., Ltd., Huatai Securities Co., Ltd., and COFCO Trust. Such
products are investments with no predetermined or guaranteed return
and are not principal protected, with an expected return rate ranging
from 1.6% to 4.8% per annum. In particular, two of the financial
products of RMB130.1 million were classified as non-current assets due
to their maturity date in 2028. The realized gain from the Financial
Products of approximately RMB17.5 million was recorded in 2025 as
changes in fair value of financial assets designated as financial assets at
FVTPL.

The Group generally subscribed for the financial products on a revolving
basis, which means that the Group would subscribe for additional
financial products when the terms of certain financial products
previously subscribed for by the Company expired. Subscriptions of
financial products were made for treasury management purposes to
maximize the return on the unutilized funds of the Group after taking
into account, among others, the level of risk, return on investment,
liguidity and the term to maturity. Generally, the Group had in the past
selected short-term financial products issued by reputable commercial
banks and investment fund companies that had relatively low associated
risk. Prior to making an investment, the Group had also ensured that
there remained sufficient working capital for the Group’s business
needs, operating activities and capital expenditures even after making
the investments in such financial products. Although the financial
products were marketed as wealth management products which
were not principal protected nor with pre-determined or guaranteed
return, the underlying investments were in line with the internal risk
management, cash management and investment policies of the Group
and the Company had fully recovered the principal and received the
expected returns upon the redemption or maturity of similar financial
products in the past.

In view of an upside of earning a more attractive return than current
saving or fixed deposit rate under the low interest rate trend, as well
as a relatively short term of maturity of the Financial Products, the
Directors are of the view that the Financial Products pose relatively
low risk to the Group and the terms and conditions of each of the
subscriptions are fair and reasonable and are in the interests of the
Company and the Shareholders as a whole.
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There was no single financial product in the Group’s investment
portfolio that has a carrying amount that accounted for more than 5%
of the Group’s total assets as at 31 December 2025.

None of the subscription of the financial products during the year
ended 31 December 2025, individually or collectively when aggregation
is required, constitute a discloseable transaction under Chapter 14 of
the Listing Rules.

Indebtedness

As at 31 December 2025, the Group had short-term bank borrowings
of RMB425.6 million that were made in Renminbi at a fixed interest rate
from 0.67% to 3.00% per annum and are expected to mature within 1
year.

Gearing ratio

As at 31 December 2025, the Group’s gearing ratio was 92.0%.
Gearing ratio was calculated by dividing bank and other borrowings by
total equity as at the same date and multiply by 100%.

Capital expenditures

In 2025, the Group opened a total of 57 new restaurants, the Group
made payment for the capital expenditures of RMB169.0 million for new
restaurant openings, refurbishment of existing restaurants and purchase
of new equipment. In 2024, the Group’s capital expenditures were
RMB237.8 million. The Group’s capital expenditure in 2025 was funded
primarily by cash generated from its operations.

Pledge of assets

As at 31 December 2025, the Group had pledged certain land, plant
and machinery with a carrying amount of RMB11.1 million to obtain
bank borrowings of RMB50.0 million. In addition, the Group had
pledged bank deposits of RMB117.9 million as securities for bank
borrowings.

Contingent liabilities and guarantees

As at 31 December 2025, the Group did not have any significant
unrecorded contingent liabilities, guarantees or any litigation against
the Group.
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Significant investments held, material acquisitions and
future plans for major investment

During the year ended 31 December 2025, save as disclosed below,
the Group did not conduct any material investments, acquisitions
or disposals. As at 31 December 2025, the Group has no significant
investments held and specific future plan for major investment or
acquisition for major capital assets or other businesses in accordance
with the Listing Rules. As part of the business expansion plan, the Group
will continue to identify new opportunities for business development.

On 17 April 2025, the Company entered into an agreement with
Mr. Ho Kuang-Chi pursuant to which the Company conditionally
agreed to acquire, and Mr. Ho Kuang-Chi conditionally agreed to sell
40% equity interest in Xiabuxiabu (China) Food Holdings Co., Limited
a non-wholly owned subsidiary of the Company, at a consideration
of RMB89 million (the “Acquisition”). Before the completion of the
Acquisition, Xiabuxiabu (China) Food Holdings Co., Limited is held
as to 60% by the Company and 40% by Mr. Ho Kuang-Chi. It has
become a wholly-owned subsidiary of the Company upon completion
of the Acquisition. Mr. Ho Kuang-Chi is the chairman of the Board, an
executive Director and a controlling shareholder of the Company, and
thus a connected person of the Company. The Acquisition constitutes a
discloseable and connected transaction for the Company under Chapters
14 and 14A of the Listing Rules which is subject to the reporting,
annual review, announcement, circular (including independent financial
advice) and independent Shareholders’ approval requirements. For
details, please refer to the announcement of the Company dated 17
April 2025 and circular of the Company dated 27 August 2025.

The Acquisition was approved in the extraordinary general meeting of
the Company held on 12 September 2025. As at 31 December 2025,
Xiabuxiabu (China) Food Holdings Co., Limited is a wholly owned
subsidiary of the Company.
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Employee and remuneration policies

As at 31 December 2025, the Group had a total of 16,781 employees
(2024: 22,504). In particular, 66 employees worked at the Group’s food
processing facilities, 2,081 were responsible for restaurant management,
13,810 were restaurant staff and 824 were administrative staff.

The Group offers competitive wages and other benefits to the Group’s
restaurant employees to manage employee attrition. The Group also
offers profit sharing in the form of discretionary performance bonus as
further incentive to the Group’s restaurant staff if specific restaurant
target is achieved. The Group’s staff costs include all salaries and
benefits payable to all the Group’s employees and staff, including the
Group’s executive Directors, headquarters staff and food processing
facilities staff.

For the year ended 31 December 2025, the total staff costs of the
Group (including salaries, bonuses, social insurances, provident funds
and share incentive schemes) amounted to RMB1,318.3 million,
representing approximately 34.8% of the total revenue of the Group.

Final Dividend

The Directors have resolved not to recommend the payment of a final
dividend to the Shareholders for the year ended 31 December 2025.
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Biographies of the Directors and Senior Management

EERSREEERE

DIRECTORS

Executive Directors

Mr. Ho Kuang-Chi (& 3 ), aged 62, is the Chairman of the Board,
an executive Director and the chief executive officer. He was appointed
as chairman and executive Director on 14 May 2008 and appointed
as chief executive officer on 20 May 2021. He is primarily responsible
for formulating overall development strategies and business plans, and
managing overall operation of our Group. Mr. Ho is also a director
of each of the subsidiaries of our Group. Mr. Ho has over 20 years of
experiences in the food and beverage industry. Mr. Ho founded our
business in 1998 and continues to oversee the management of our
operations and business. He established our first restaurant in Beijing
in 1999 and has guided our operations and business in adhering to
quality and innovation in our operations since our establishment.
Mr. Ho was awarded the “Most Influential Entrepreneur of Food and
Beverage Industry in China in 2015 2015 EHhHERFATE N1
#R)" and the "Most Influential Entrepreneur of Hotpot Industry in
China in 2015 (2015 FEHBEANMITEZAFE NP EK)" by China
Cuisine Association (Bl Z£F1<). Mr. Ho also serves as a director
of the Eighth Session of the Board of Directors of Beijing Overseas
Friendship Association and has been the Vice Chairman of the Beijing
Association of Taiwanese-Invested Enterprises. Mr. Ho is the husband
of Ms. Chen Su-Yin, our non-executive Director. Mr. Ho is also a
substantial shareholder (within the meaning of the Securities and
Futures Ordinance) of the Company.

Mr. Feng Hui-Huang (J§ /&), aged 61, was appointed as an
executive Director with effect from 15 April 2025. Mr. Feng is currently
the vice president of the finance department of the Group and a
director of Nichen Food (Tianjin) Co., Ltd. (AREB® (KZE)EERERQ
7)), a 50%-owned joint venture of the Group. He joined the Group
in November 2021. Mr. Feng possesses years of experience in financial
management and corporate management. Before joining the Group, he
served in several enterprises, including as deputy general manager of
the general manager office of Shanghai Yashi Catering Management
Co. Ltd. (LB HEEHREIE AR 2 7)), a subsidiary of Bon Matin Paris
Group, and as financial controller of Shanghai Cimic Tile Co., Ltd. ( b8
Bk R Z AR M AR A A]) (stock code: 002162, currently known
as Shanghai Everjoy Health Group Co., Ltd., listed on the Shenzhen
Stock Exchange). Mr. Feng obtained a master’s degree in business
administration from University of Memphis in December 1993.

=4

HITES
BXBRE Q2 BEECEXFE W7
EERTRER -FR_ZTZNFRA
THNHEZEAFEFBRATEERN S
T -FRA-+REZEATHES -
BEFEAEHNTAEENEEERERE
NREBREUREREEETE - Bh4E
MEAEBEEHBARMNES - BEAE
MEERITENLCHBIA20F - Bk
R—NAANFHAIRARAREEE—EHA
EAEERBEREBNLEEETE - HRY
—NMNNFEEFRELHEMHE —HE
BB RRINMIAR —EHIEEREEEE
BERERERFEREEMRFES - &
EERBTRZTHEBEEEN2015FF
FRERZFATZENGER]IRI2015F
EHhEARTEREAFZENGERIE
R BRAAEBETILTEBINGEESEN
ERECEERIIEAMEERCREIEER -
BREERIENTEERETRLZIMIK -
BEENMARARANEERE (TER
BHREBEERG) o

BEELXE 61 BT _LFNA
TERREZAARITESZ - HALER
ABASBEVBEHIBRERERAERFTR
S0%Z A ECEARRRB(KE)AER
ARAEE -FR-_ZE-_—F+—AMA
REB - BAEBMBLFUHEERD
E¥EHEHR - MALEER - YL’
REMEETE BENRELEREE
BETHBAR L SHEEREEER
NEEERETRIEEE T E8HK
RREEBRAERD AR AT (BRHARIR:
002162 R A EBAN LEEREBER
BERDF  FINBEHFR G L) E
FHBER - BEER—HANL=F+=
A E5 3 Bl & JE HT K2 (University of
Memphis) #) T B2 18 L84 o

34 WHEHEREE (RE) ZRAERAF XIABUXIABU CATERING MANAGEMENT (CHINA) HOLDINGS CO., LTD.



Non-executive Director

Ms. Chen Su-Yin (BRE %), aged 62, is a non-executive Director. She
was appointed to our Board on 12 December 2012 and is primarily
responsible for providing strategic advices and guidance on the business
development of our Group. Ms. Chen is also a director of each of the
subsidiaries of our Group. Ms. Chen has continued to provide guidance
on the range and variety of foods offered and the enhancement of the
tastes and flavors of our foods and the development of our dipping
sauces and our hot and spicy soup base since our establishment. Our
hot and spicy soup base was awarded “Beijing Specialty Cuisine” by
Beijing Cuisine Association. Ms. Chen graduated from Taipei Ching-
Chwan Commercial High School in June 1981. Ms. Chen is the spouse
of Mr. Ho Kuang-Chi.

Independent Non-executive Directors

Mr. Hon Ping Cho Terence (8 /&), aged 66, is an independent
non-executive Director. He was appointed to our Board on 28 November
2014. Mr. Hon has over 35 years of experience in accounting,
treasury and financial management. He is currently an independent
non-executive director of 361 Degrees International Limited (stock code:
1361), Daphne International Holdings Limited (stock code: 210) and
SinoMab Bioscience Limited (stock code: 3681), which are listed on the
Stock Exchange of Hong Kong. He was an independent non-executive
director of Jimu Group Limited (stock code: 8187) from December
2017 to May 2021. He also served as the chief financial officer and the
company secretary of DTXS Silk Road Investment Holdings Company
Limited (stock code: 620) from December 2016 to September 2018.
Prior to that, Mr. Hon was appointed to various senior financial
positions in a number of companies, including as the chief financial
officer and the company secretary of Auto Italia Holdings Limited
(stock code: 720) from June 2013 to March 2016, as the chief financial
officer of China Dongxiang (Group) Co., Ltd. (stock code: 3818) from
December 2010 to September 2012, as the chief financial officer of K.
Wah Construction Materials Limited from September 2008 to December
2010 and as the group finance director (latest position) of TOM Group
Limited (stock code: 2383) from June 2001 to February 2008. Before
moving to commercial sector, Mr. Hon worked with an international
accounting firm for more than seven years. He is a fellow member of
the Association of Chartered Certified Accountants and a member
of the Hong Kong Institute of Certified Public Accountants. Mr. Hon
obtained his Master’s degree in Business Administration (Financial
Services) from The Hong Kong Polytechnic University in August 2004.
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Ms. Cheung Sze Man ((R5 8() , aged 55, is an independent
non-executive Director. She was appointed to our Board on 28
November 2014. Ms. Cheung has accumulated audit experience in
an international accounting firm and has substantial experiences in
corporate finance, accounting and human resource management by
holding senior positions in private and public listed companies. She has
also served as directors of listed companies in Hong Kong. She was an
executive director of China Ocean Shipbuilding Industry Group Limited
(stock code: 651 and formerly known as Wonson International Holdings
Ltd), a company listed on the Main Board of the Stock Exchange
(delisted on 4 August 2023), from November 2006 to November 2007.
She was an executive director of ITC Properties Group Limited (stock
code: 199 and formerly known as Cheung Tai Hong), a company listed
on the Main Board of the Stock Exchange, from May 2004 to May
2005. She also served as the independent non-executive director of
21 Holdings Limited (stock code: 1003 and currently known as Huanxi
Media Group Limited), a company listed on the Main Board of the Stock
Exchange, from November 2011 to April 2014. Ms. Cheung is a member
of both the Hong Kong Institute of Certified Public Accountants and
CPA Australia. Ms. Cheung graduated from the University of Auckland
in New Zealand with a Bachelor of Commerce degree and a Bachelor
of Arts degree in May 1995. She also obtained a Master of Business
Administration degree from the University of Bradford in the United
Kingdom in July 2012.
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Mr. Kot Man Tat (E3#), aged 54, is an independent non-executive
Director. He was appointed to our Board on 1 April 2022. Mr. Kot has
over 20 years’ experience in accounting and financial management. He
was the chief financial officer of Joy Spreader Interactive Technology
Limited (stock code: 6988, currently known as Joy Spreader Group Inc.)
from May 2021 to April 2025. He was the supervisor of Xiabuxiabu
(China) Food Co., Limited (MR R (R ) RmABMRAF), a
60%-owned subsidiary of the Company, from 27 May 2017 to 9 March
2022, the supervisor of Xiabuxiabu Catering Management (Tianjin)
Co., Limited (M REHZERKEE (CKE) AR 2 7)), a wholly-owned
subsidiary of the Company, from 29 December 2017 to 9 March 2022,
the supervisor of Coucou (Tianjin) Catering Management Co., Limited
(B&E(KE)ZEHEEER2AAF), a wholly-owned subsidiary of the
Company, from 10 May 2018 to 9 March 2022, the supervisor of
Guang Qi (Tianjin) Commercial Management Limited (3¢ =% (K3#) i %
B AR AF), a company wholly owned by Mr. Ho Kuang-Chi, the
substantial shareholder and an executive director of the Company, from
29 December 2017 to 9 March 2022, and the supervisor of Tea Mi Tea
Catering Management Co., Ltd, a company wholly-owned by Mr. Ho
Kuang-Chi, from 20 July 2018 to 9 March 2022. He was the chief
financial officer of China Zhongwang Holdings Limited (stock code:
1333, delisted on 13 April 2023) from 28 June 2016 to 1 May 2021.
He served as the vice president from June 2008 to June 2011 and the
senior vice president from March 2013 to April 2016 of General Atlantic
(Beijing) Investments Consultancy Limited. He was the head of Capital
Market of Zhongsheng Group Holdings Co. Limited from 1 July 2011
to 28 February 2013. On 24 August 2023, he has been appointed as
an independent non-executive director of Beijing Jingkelong Company
Limited (At R R EEFEXEE KD AR QA) (stock code 814, a
company listed on the main Board of the Stock Exchange). Prior to this,
Mr. Kot worked in Ernst & Young from 4 April 2001 to 30 November
2004 and KPMG from 12 August 1999 to 1 April 2001. Mr. Kot
graduated from the Chinese University of Hong Kong in 1996 with a
bachelor’s degree in business administration.
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Mr. Huang Cheng-Chung (ZFIE &), aged 54, was appointed as an
independent non-executive Director with effect from 15 April 2025.
Mr. Huang has over 20 years of experience in financial management,
business evaluation, and investment. Mr. Huang is currently an
independent director of BTL Inc. (stock code: 6840, a company listed
on the Taiwan Stock Exchange), Loyalty Founder Enterprise Co., Ltd.
(stock code: 5465, a company listed on the Taiwan Stock Exchange),
Vigor Kobo Co., Ltd. (stock code: 2733, a company listed on the
Taipei Exchange) and Apistek Technology (Cayman) Ltd (stock code:
7807, a company listed on the Taiwan Stock Exchange). He served as a
supervisor of Chao Long Motor Parts Corp. GEE KB AR A E]) from
November 2021 to July 2024 and as an independent director of Taihan
Precision Technology Co., Ltd. (stock code: 1336, a company listed on
the Taiwan Stock Exchange) from June 2017 to June 2020. Mr. Huang
has also held key positions in several investment advisory firms,
including serving as a senior advisor at PHI Management Co. Ltd. (£ %
EIBEABIAR M AR A A]) from July 2019 to January 2025, a managing
director of Fuh Hwa Capital Investment Co., Ltd. (18 FE & A& & B R A%
B BR A7) from July 2018 to March 2019, and a managing director of
MagiCapital Financial Advisory Co., Ltd. (RiBEI BB D AR A R])
from September 2011 to June 2018. He obtained a bachelor’s degree in
science from the Computer Science Department of College of Science
at Tunghai University, a private university in Taiwan, in 1994 and a
master’'s degree in management from Graduate Institute of Financial
Management of School of Management at National Central University in
Taiwan in 1996.

SENIOR MANAGEMENT

The businesses of the Group are under the direct responsibilities of
the executive Directors of the Company who are regarded as senior
management of the Group.
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Directors’ Report
EEERE

The Board is pleased to present the annual report of the Company
together with the audited consolidated financial statements of the
Group for the year ended 31 December 2025.

PRINCIPAL ACTIVITIES

The Company is an investment holding company. The principal activities
of the Group are the operation of casual hotpot restaurants and
providing other catering services. The principal activities and other
particulars of the subsidiaries of the Company are set out in Note 38 to
the consolidated financial statements.

RESULTS

The consolidated financial position of the Group as at 31 December
2025, and its consolidated financial performance and its consolidated
cash flows for the year then ended are set out on pages 92 to 98.

BUSINESS REVIEW

A review of the Group’s business and operations for the year is set
out in the sections headed “Business Review and Outlook” and
“Management Discussion and Analysis” from pages 11 to 33 of this
annual report which constitute part of this directors’ report.
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Environmental Policies and Performance

The Group exercised the philosophy of sustainable development by
implementing comprehensive green transformation to the full industrial
chain of the catering industry, covering all aspects including production,
processing, logistics, and sales. The Company strictly complied with
relevant laws and regulations, such as the Environmental Protection
Law of the PRC, Law of the PRC on the Prevention and Control of
Environmental Pollution Caused by Solid Waste and Anti-food Waste
Law of the PRC, proactively responded to the national policies of the
“Dual Carbon Goal”, “Plastic Limit Order” and “Anti-food Waste”,
conscientiously enhanced the low-carbon green operational and
managerial philosophy. During the year, the Company continued its
efforts in the energy conservation and emission reduction in terms
of production, office affairs, logistics and restaurant operation, etc.
It also adhered to low-carbon operation, improved the utilization
efficiency of resources, reduced the generation of wastes, and
actively practiced waste sorting. Meanwhile, the Company promotes
the concept of anti-food waste through various channels, guiding
consumers to participate in environmental protection actions. In
order to mitigate climate change, the Group made positive actions
from multiple dimensions to promote the harmonious development
between the enterprise and environment, contributing its significant
share in the co-construction of a green ecology. In 2025, no violations,
litigations and punishments, etc. in relation to environmental issues
were occurred to the Company, demonstrating a strong awareness
of corporate environmental responsibility. Discussions on the Group’s
environmental policies and performance during the year are contained
in the Environmental, Social and Governance (“ESG") Report 2025 of
the Company.

Relationships with Stakeholders

The Company maintains its communication with stakeholders,
establishes diverse communication channels, continuously listens
to the expectations and demands of stakeholders, and responds to
their opinions in a timely manner. Details of the relationship with
stakeholders are set out in the ESG Report 2025 of the Company.

Compliance with the Relevant Laws and Regulations

The Group had complied with all relevant PRC laws and regulations in
all material respects and have obtained all material licenses, approvals
and permits from relevant regulatory authorities for all of its restaurants
opened in 2025. During the Reporting Period, there was no material
breach of or non-compliance with the relevant PRC laws and regulations
by the Group.

The Company’s corporate governance principles and practices are set
out in the Corporate Governance Report from pages 68 to 85 of this
annual report.
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Principal Risks and Uncertainties

TERRRETEEMS

Set out below are identified principal risks and uncertainties facing by  AEEEEA 2R &K THEE M A &
the Group as well as a summary of the steps taken to mitigate these 9 Bll$t %52 =15 5% AT BREX 80 48 7 +8 1 10

risks:

Principal Risks and Uncertainties

TERBERTEEME

™

Controls and Mitigation

BRI RERBER

Risks related to weak growth in new customer
traffic and insufficient consumption and
repeated purchase during the weak economic
recovery period

FRARBSEESRKNERERERZ N HE
B R E

Making full use of the Group’s multi-brand and
multi-scenario aggregation advantages. Leveraging on
Group's advantages, increased customer traffic with each
other, broke the restrictions of high-end and low-end
customer groups in different consumption periods and
different consumption scenarios, increased the frequency of
consumption, and drove the repeated purchase of brands.
Continuing to deepen our co-branding partnership with
the global icon Doraemon, focusing on a ‘delicious, fun,
and picture-perfect dining’ strategy to effectively re-engage
inactive members.

FAONAEEZRE ZS5ENBEEE AOEEEE
BY HMEsIR TRSEmREH TREHEERR TH
HESSEHORG  RABEER NEmEER - &
BRC BB @R WAZIPE B S/ - EREE T
FENZZABEIERE E—PRENESE -

With the private domain membership group built by the
Group, the Group can more accurately contact consumers,
and regularly push dishes coupons that meet the taste
of customers according to consumption preferences, so
as to further improve customers’ willingness to go to the
restaurant. Under the premise of consumption downgrade,
the Group can provide consumers with more flexible and
cost-effective customised discounts and privileges through
its all-you-can-eat card in terms of promotion activities
on specific holidays, which greatly improves customer
satisfaction.
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Principal Risks and Uncertainties

TERBRTEEME

Controls and Mitigation

B RERBER

Uncertainty as to the opening and profitability
of the new operations

A B 20 T 4 2 T L ) TR e 1

We closely monitor the profitability of the newly opened
restaurants, through marketing campaign, membership
campaign to attract customers to the restaurants. At the
same time launching sets so customers can experience the
value for money that the brand provides to enhance the
continue visit of the customers to drive through profits at
our restaurants.
BPZNEIFRERNAENBER BEATSHE 88
EoBEARSIBEELREERE RN HLEEER
FRESSUHELNER ENBEXEEHETHERK
EORNINE

Risks related to site selection for new restaurants

ERAMERELNRR

Using information system to intellectually integrate with the
big data that composes of data that includes successful and
failure when opening restaurants to increase the brand’s
chances of choosing successful location.

MAERRS  BRBREAAFERNELBBEENER
BYRBUIE - T B HE BRI XK o

Expand the nationwide collaboration by working with the
top 15 developers, to reduce the cost of rental by effectively
exposing the location and to choose the location and set
the terms during the very initial stage of negotiation.
BAE2BENBBESE RANSERERAE ERTHAK
B AT AHR 8 1 BR e JE DA RS (B HH & Ak AR DA R 48 S i 1k (2
BEREEGRR -

Take advantage of the brand’s strength, to increase the
rent free period and acquire renovation subsidy when
negotiating rental terms with landlords in tier 3 and 4 cities.
E3-A W TR A HER - ARNBEEBRD mE - B INK
R HE R EUS EAE MBI K o
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Principal Risks and Uncertainties

TERBRTEEME

Controls and Mitigation

B RERBER

Risks related to quality control and food safety
FHAEEEHRRMET 2 M E R

The Company has always adhered to food safety and
quality assurance, by establishing and improving food safety
risk assessment and control mechanisms, strictly select
suppliers and choose only high-quality suppliers in the
industry. We continue to implement quality management,
directly source from upstream, establish a production base,
enforce checking strict control when receiving goods,
ensure on time delivery, strengthen restaurant quality
control, implement central kitchen factory management
and conduct management review to strengthen all aspects
of the supply chain, build an all comprehensive system and
other fundamental groundwork in order to deliver safe,
healthy and quality assured products to our customers.
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Principal Risks and Uncertainties

TERBRTEEME

Controls and Mitigation

B RERBER

Risks related to increasing food price

ﬁﬁaﬁkuu ,\TXJ:/EEE']HE

The war and other factors seriously affected the global
productivity level, resulting in price inflation on commodity
prices especially in agricultural by-products such as corn, soy
beans and meat. In order to cope with this increasing cost
pressure, procurement team have to work professionally to
demonstrate their sourcing capability and negotiating skills.
BENAMAREREXERRNEERY KT BHKRFR
HMmBERTELR BREER RELAEREIE®M-
RTEHERBERALRBED KBAETEEAEZEEXNS
/ﬁﬁuﬁ&u&ﬁﬁgﬁ °

1. Sourcing from upstream: To source directly from
upstream directly in order to minimize the middle
agency fee during the production season.

REEHE  TEFHNRG  JRBEEEEE  RoHP
MREMAE -

2. Signing annual contract: During production season,
when the pricing is right, sign annual procurement
contract with supplier as soon as possible to develop
long term strategic relationship.

BI2FERBER: T4EERT BREBENORKE -
BRREABREITZ2FERBAR BRRYPBBA(E
B o

3. Introduce competition: Explore the top suppliers in
the industry, expand the suppliers pool, establish
competition on product price.

SIABE  METERADBCE/TER  BAHERD
Mo TEKEmERBRE

4. Develop alternatives: To source from different
locations to find alternatives with the similar quality as
a backup plan.
FMEERn  EmEERNAR  SKIAREMNE
miEERER -

5.  Strategically reserve scarce ingredients: Following the
deterioration of the international situation, the Group
will take action to reserve ingredients by adding on
purchasing volume and increase the reserve for its
core ingredients in order to hedge against the risks on
out of stock and price inflation.
BERFEERRIERME : BEBRTVZE-—L B

HEBRLURMHERBRINAGEEIMAERE
EOmERE MR B R R o
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Principal Risks and Uncertainties

TERBRTEEME

Controls and Mitigation

B RERBER

Risk related to labor cost inflation

BREANRA LR R R

In response to rising labor costs, the Group continues to
optimize its workforce structure by implementing flexible
employment practices and digital operations to enhance
per capita efficiency and cost control. Concurrently, we
are establishing flexible compensation and performance
mechanisms, while strengthening budget management
and risk control to ensure the Group’s operational stability.
Going forward, we shall also adjust the employment
strategy at any time depending on business needs.

HHANKABE L AEEFEECAIEE  #1T
BEAIREGEEE  BA ALK EKAEZKTF -
(] Ry S N7 5B 1 S BN S AR AR T - s(E TR B IR B B % I

BAREBEEERE - RE weRKLETEBRFREAA

KRG

Outlook for 2026

In 2026, the Group will continue its efforts to achieve its goal of
becoming the leading operator of Chinese catering industry and
maintaining its leading position as a hotpot restaurant chain operator
in China. Discussions on the outlook for 2026 are set out in the section
head “Business Review and Outlook — Outlook for 2026" in this annual
report.

CLOSURE OF REGISTER OF MEMBERS

The register of members of the Company will be closed from 14 May
2026 to 18 May 2026 (both days inclusive), during which period no
transfer of shares of the Company will be registered. In order to be
entitled to attend and vote at the forthcoming annual general meeting
to be held on 18 May 2026, all transfer of shares accompanied by the
relevant share certificates must be lodged with the Company’s Hong
Kong share registrar, Computershare Hong Kong Investor Services
Limited, at Shops 1712-1716, 17th Floor, Hopewell Centre, 183
Queen’s Road East, Wanchai, Hong Kong, no later than 4:30 p.m. on
13 May 2026.

“BCXERE
TECRF AEEBEERINER
HEF REARRREKRERITENESL
rEE  URFEERBERNIEHE
KEHTNREMAL - T RFAIR
2w S AN R [ S B K R 2B

TECRERE| e

EERERRER

RRRBR B RFRATEAEC
E_RFRATN\EBHBE(EEMBER
BREN) EERERRER  HA/KT
EMBEEAARARNDBLER - /T
BERBREEKR_Z-_"FRA+/\H
BITHNEERRBFREIRE LR
B-ARNBP X ERBERKREL
AR_ZF_RFREA+=BTFHEKE
=t+oR REARFTNEEEFERL
BREEBPRABSFELERLDA MU R
BREFERRNERISIFEA MBI
B1712-1716%F -
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FINANCIAL SUMMARY

A summary of the results and of the assets and liabilities of the Group
for the last five financial years is set out on page 8 of this annual report.

SHARE CAPITAL

Details of the Company’s share capital are set out in Note 32 to the
consolidated financial statements.

DISTRIBUTABLE RESERVES

As at 31 December 2025, the Company’s distributable reserves
calculated under the Companies Law of the Cayman Islands comprise
the share premium and retained earnings totaling approximately
RMB146.1 million (2024: RMB150.7 million).

RESERVES

Changes to the reserves of the Group during the year ended 31
December 2025 are set out in the consolidated statements of changes
in equity.

PROPERTY, PLANT AND EQUIPMENT

Changes to the property, plant and equipment of the Group and the
Company during the year are set out in Note 16 to the consolidated
financial statements.

BANK AND OTHER LOANS

Particulars of the bank and other loans of the Group as at 31 December
2025 are set out in Note 30 to the consolidated financial statements.

CHARGE ON ASSETS

As at 31 December 2025, the Company had pledged certain land, plant
and machinery with a carrying amount of RMB11.1 million to obtain
bank borrowings of RMB50.0 million. As at 31 December 2025, the
Group had pledged bank deposits of RMB117.9 million as securities for
bank borrowings.

SIGNIFICANT EVENTS AFTER THE REPORTING
PERIOD

The Directors are not aware of any significant event requiring disclosure
that has taken place subsequent to 31 December 2025 and up to the
date of this annual report.

MEBHRE

AEERBERLETBRFENREAAR
BELABEHMBHENAFRESH -
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KRR AFBEHRER S IS HREK N
5¥32 °

A 4t 7 K fe 4

RZZE_RAFE+_A=+—8 K27
BIEFAEEEARIATENTHS IR
REBSKRNDEERRBAF  &%4
ARB146. 1B E L (2024F + ARE
150.7E & T) °

R
REBE-_T-_AF+-_A=+—HLHF
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M- BERRE

FARNKERARAYE  BENMKHE
BN R A M wmAME16 -
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PURCHASE, SALE OR REDEMPTION OF THE
COMPANY'’S LISTED SECURITIES

The Company and its subsidiaries did not purchase, sell or redeem
any of the listed securities (including sale of treasury shares) of the
Company during the year ended 31 December 2025. The Company has
no treasury shares as at 31 December 2025.

SHARE INCENTIVES

Restricted Share Unit Scheme

The RSU Scheme was adopted on 28 November 2014. Such plan became
effective on the Listing Date. The purpose of the RSU Scheme was to
incentivize Directors (excluding independent non-executive Directors),
senior management, officers and other selected personnel of the Group
("RSU Eligible Persons”) for their contribution to the Group, to
attract, motivate and retain skilled and experienced personnel to strive
for the future development and expansion of the Group by providing
them with the opportunity to own equity interests in the Company. The
Board selected the RSU Eligible Persons to receive RSUs under the RSU
Scheme at its discretion. There was no maximum entitlement for each
RSU Eligible Person under the rules of the RSU Scheme.

The maximum number of RSUs that may be granted under the RSU
Scheme in aggregate (excluding RSUs that have lapsed or been
cancelled in accordance with the rules of the RSU Scheme) must not
exceed 4% of the total number of Shares in issue as at the Listing Date,
being 42,174,566 Shares, representing approximately 3.9% of the total
issued Shares as at the date of this annual report.

The RSU Scheme was valid and effective for a period of ten years from
the Listing Date and has expired in December 2024.
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The Company had appointed Computershare Hong Kong Trustees
Limited as the RSU Trustee. The RSU Trustee is a third party independent
of and not connected with the Company and any of its connected
persons. The RSU Trustee administered the RSU Scheme in accordance
with the rules of the RSU Scheme and the relevant trust deed.

During the Reporting Period, pursuant to the rules of the RSU Scheme,
the Board has resolved to transfer all granted but unvested RSUs in
the total representing 1,446,056 Shares to the Share Award Scheme.
All terms (including performance targets for vesting) of such RSUs
transferred remain the same. As at 31 December 2025, there was no
RSU outstanding under the RSU Scheme. During the Reporting Period,
the 35,338,360 Shares held by the RSU Trustee for the purpose of the
RSU Scheme were all transferred to the Share Award Scheme. As at 31
December 2025, no Shares were held by the RSU Trustee under the RSU
Scheme.

ARRIEREBTATREBSEREERE
AIRRREIRMD EAZFEA » R G
MEMXFEARBILNANRF REAERMR
FEATBRBEEHEMENFE =T -
R I A 1) B X FE AR IR X R I A £
BRUFSHZRAERBBEERBEEER
PR il Bt A B8 A 7T &

AFREEA - RIEZ R 6 BTl
MBEET ESCCHRBEMAEEERT
BEHMABBOSZEERMDEN &5
1,446,056% i (0 88 A =R D SEENET & -
ILEZRE R DEMNEREZOTE K
F(EERBNEER ) HRETE -
R-EBE-AFE+-A=+—8 ZRH
A% 17 B8 Az 5+ 2] T 48 4 18 R 1715 19 S BR
DB - RBEHA - SRR GE
MUZEABZREIEMDEMASFED
35,338,360k B 2 B R E ik {H 12
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Directors’ Report

EEEHRE

Details of the movements in RSUs during the Reporting Period are set

RBERAZRG D ECEBFITH

out below: R
Number of Shares represented by RSUs
SRARBEMSRORAHA
Transferred to
Granted Vested Cancelled Lapsed  Share Award
Unvested as at during the during the during the during the ~ Scheme during  Unvested as at
Name and category of First vesting 1 January Reporting Reporting Reporting Reporting  the Reporting 31 December
grantees of RSU Date of grant date 2025 Period Period” Period” Period Period 2025
o 3 #EHR  R-B-EE
ERHUBRBEAREA -B-H BEHR BEAA BEAA KEHR BEE T-AZt-8
HERER RiEBH EEGERY RER R 88" i X% RORBTH RER
Director
EZ
Ho Kuang-Chi 30 September 2020”1 April 2022 402,675 - (402,675) - - - -
By ZECEFAASTRY Z32FMA-R
Sub-total 402,675 - (402,675) - - - -
It
Five Highest Paid Individuals of the Group
FEELEREHAL
2 employees of the Group 1 April 2023” 1 April 2024 53,713 - - (35,808) - (17,905) -
REENMILER ZE-ZERA-BY ZE-MEMA-A
1 April 20247 1 April 2025 1,924,898 - (1,129,853) - - (795,045) -
“ZIMERA-BY  ZEZRFMA-A
Sub-total 1978,611 - (1,129,853) (35,808) - (812,950) -
it
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Number of Shares represented by RSUs

FRARDENSRNRAHE
Transferred to
Granted Vested Cancelled Lapsed  Share Award
Unvested as at during the during the during the during the  Scheme during  Unvested as at
Name and category of First vesting 1 January Reporting Reporting Reporting Reporting  the Reporting 31 December
grantees of RSU Date of grant date 2025 Period Period” Period Period Period 2025
RZBZ3fF REBRN  R-BCDE
IRHURBELERA -A-8 BEAA BEDA BEDA KEdA B8R T-AZt-8
HERERH RipH EEGERM REE Ri 58" i X% RORBTE AEE
Employees of the Group
FEEES
35 other employees 30 September 2020”1 April 2022 75,093 - (58,952) (16,141) - - -
of the Group ZEIEFAASHEY ZECCFDA-R
REBMISHENRES 1 April 203" 1 April 2024 74,389 - - (49,588) - (24.801) -
-3-zEMA-BY -—E-EEMA-A
1 April 20247 1 April 2025 912,458 - (271,592) (32,561) - (608,305) -
-3-pERA-BY  —E-REMA-A
Sub-total 1,061,940 - (330,544) (98,290) - (633,106) -
bt
Total 3,443,226 - (1,863,072) (134,098) - (1,446,056) -
@it
Notes: P&
(1) The weighted average closing price of the Shares immediately before the () BE_F_AF+-_A=+—HLtF

date on which the RSUs were vested during the year ended 31 December

2025 was HK$3.55.

(2)  Subject to the performance targets as stipulated in the relevant grant
letters including satisfaction of sales and/or net profit targets and/or
grading of the individual appraisal during the year, the RSUs granted shall
be vested in accordance with the vesting schedule as follows: (i) as to 25%
of the RSUs on the first vesting date; (ii) as to 25% of the RSUs on the
first anniversary of the first vesting date; (iii) as to 25% of the RSUs on the
second anniversary of the first vesting date; and (iv) as to the remaining
25% of the RSUs on the third anniversary of the first vesting date.

B -Z2EZRIKROELTEEE A
B tn B N4 45 U T (B /33.558 7T -

EHBETRRTHNEEEZ(RIESF
NISER,/SFMBEEIZMNEKBR
E/SEAZZOER) OHEBET B
REOZBEAIBRDEMBIEATEE
FEEXEE: (ReaERERHREES
PR &I B% 17 BB 7 8925% : (iR & 18 87 B
HEME - BAFHEBXREIRGEMN
K25% : (IR ERSEABME —8
SRS IRHI IR0 AL 8925% ¢ K(iv)
REERBEASNE-REFRBEXR
HIRL 1D BE A 242 T #925% ©
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(3)  Subject to the performance targets as stipulated in the relevant grant
letters including satisfaction of sales and/or net profit targets and/or
grading of the individual appraisal during the year, the RSUs granted shall
be vested in accordance with the vesting schedule as follows: (i) as to
one-third of the RSUs on the first vesting date; (ii) as to one-third of the
RSUs on the first anniversary of the first vesting date; and (iii) as to the
remaining one-third of the RSUs on the second anniversary of the first
vesting date.

(4)  The weighted average closing price of the Shares immediately before
the dates on which the RSUs were cancelled during the year ended 31
December 2025 was HK$0.82.

Details of movements in the RSUs under the RSU Scheme are also set
out in Note 33 to the consolidated financial statements.

The grantees of the RSUs under the RSU Scheme as referred to in the
table above are not required to pay for the grant of any RSUs under the
RSU Scheme and the relevant RSU grant letter. Therefore, the purchase
price of the RSUs is nil.

Each RSU granted under the RSU Scheme has a ten-year exercise period
commencing from the date of grant.

Share Award Scheme

The Share Award Scheme was adopted on 28 August 2024 (the
“Adoption Date”). The purposes of the Share Award Scheme are
to attract, retain and incentivise the directors, management and key
employees of the Group, to align their interests with the long-term
success of the Company, to provide fair and competitive compensation
to the directors, management and key employees and to drive the
achievement of strategic objectives of the Company.

() HEHBERTHRATHEEER(BHEF
WNIHE R, SOFHEEZNEREBR
R/RBEAEZHSE)OBRET B
BB R IR ) B AL AT R IA T 58 B
REREE  WWEEFRBEEHREX
BHRDELN =02 (N EE
HEOHNE-BEREBIRHKN
BUM=n2—: RPN EERER
HME—BFEREXR RN BLH%
=Dz — -

(4) HE-Z-_AF+-_A=1+—H8LtF
B EZ2EIBRAIRMOEMTHEHERDN
B& 17 &9 A4 S35 Y B A0.8278 T ©
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Under the Share Award Scheme, the Board or an authorised person
may select any eligible person and grant an award to the selected
participants (“Selected Participants”) at its sole discretion.

The Share Award Scheme will remain in force for a period of 10 years
commencing from the Adoption Date, unless otherwise terminated
under the terms of the Share Award Scheme. As at 31 December 2025,
the remaining life of the Share Award Scheme is 8 years and 8 months.

Computershare Hong Kong Trustees Limited has been appointed by
the Company as the Share Award Trustee. To satisfy Share Awards, the
Company shall transfer to the trust the necessary funds and instruct
the Trustee to acquire Shares through on-market transactions at the
prevailing market price. No new Shares will be issued by the Company
to satisfy any Share Awards granted under the Share Award Scheme.

The maximum number of Shares to be awarded under the Share Award
Scheme is 108,617,448 Shares, being 10% of the issued Shares as at
the Adoption Date and represents approximately 10% of the issued
Shares as at the date of this report. There is no maximum number of
Shares which may be awarded to a Selected Participant under the Share
Award Scheme.

The number of Share Awards available for grant under the Share Award
Scheme as at 1 January 2025 and 31 December 2025 were 108,617,448
and 102,821,490, respectively. During the Reporting Period, no Share
was purchased by the Share Award Trustee from the market for purpose
of the Share Award Scheme. As at 31 December 2025, the Share Award
Trustee held a total of 35,338,360 Shares, representing approximately
3.25% of the total issued Shares. Pursuant to the rules of the Share
Award Scheme and the relevant trust deed, notwithstanding that the
Share Award Trustee is the legal registered holder of the Shares held
upon trust pursuant to the Share Award Scheme, the Share Award
Trustee shall refrain from exercising any voting rights attached to such
Shares held by it under the trust.

REBD EZRETE EFEHREREA
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Directors’ Report

EEERE

As at 31 December 2025, the Share Awards in respect of an aggregate
of 5,748,514 Shares, representing approximately 0.5% of the total
issued Shares as at the date of this annual report, remained unvested.
Details of the movements of the Share Awards during the Reporting
Period are set out below:

AE_RF+_A=+—"H HF KA
35,748,514 f% 7 (1h Bl = AN F # A B
BT B EA4I0.5% ) B B 1D 22 Eh 1)
5B BN REATARD EE A E
BRFFIEESNT

Number of Shares represented by Share Awards

R ZBHFRRZRHEE
Transferred
from RSU Vested Cancelled Lapsed
Unvested as at  Scheme during Granted during during the during the during the  Unvested as at
Name and category of 1January  the Reporting  the Reporting Reporting Reporting Reporting 31 December
grantees of Share Award  Date of grant First vesting date 2025 Period Period " Period Period” Period 2025
R-B-1f HEEAERE o 3
RO%BZzERA -A-8 ZRHRHER REHR REER KEHR REBR T-A=1-8
HARER RERH ERGEAY HABE HiE | B 88 g b3 ek 3] ]
Directors
EZ
Ho Kuang-Chi 1 April 2025 1 April 2026 - - 1,350,000 - - - 1,350,000
A ZECRERA-B ZECRERA-A
Feng Hui-Huang 1 April 2025 1 April 2026 - - 117,836 - - - 117,836
BiEE ZECRERA-B ZECRERA-A
Sub-total - - 1,467,836 - - - 1,467,836
it
Five Highest Paid Individuals of the Group
FEFLEREHHAL
5 employees of the Group 1 April 2023 1 April 2024 - 17,905 - - - - 17,905
REENSHES ZE-TERA-B ZE-MERA-A
1 April 2024 1 April 2025 - 795,045 - - - - 795,045
ZZIMERA-B ZECRFMA-A
1 April 2025 1 April 2026 - - 995,651 - - - 995,651
ZTCREMA-E ZECRERA-H
Sub-total - 812,950 995,651 - - - 1,808,601
It

2025 ANNUAL REPORT ZZ-HEEHR 53



Number of Shares represented by Share Awards

RkoEBARRZRHHE
Transferred
from RSU Vested Cancelled Lapsed
Unvested as at  Scheme during  Granted during during the during the during the  Unvested as at
Name and category of 1January  the Reporting  the Reporting Reporting Reporting Reporting 31 December
grantees of Share Award  Date of grant First vesting date 2025 Period Period " Period Period” Period 2025
R-8-5%F HEHAERE gt g
RORBZXRA -A-8 ERHRREMR BEDA BEDA RERA REBA t-R=t-R
HERERH RipH ERBERH HAEE it g1 b i &3 HAEE
Employees of the Group
FEEES
46 other employees of 1 April 2023 1 April 2024 - 24,801 - (6,447) - 18,354
the Group “EZ-EMA-8 0 ZECRERA-A
RETHAGLTE(EE 1 April 2024 1 April 2025 - 608,305 - - - 608,305
Z3-NEmA-B  ZEZREMmA-A
1 April 2025 1 April 2026 - - 1,886,415 - (40,997) - 1,845,418
ZEZREMA-A ZBZSEmA-A
Sub-total - 633,106 1,886,415 - (47,444) - 2472077
bt
Total - 1,446,056 4,349,902 - (47,444) - 5,748,514
@it
Note: B &

(1) The closing price of the Shares immediately before the date on which the
Share Awards were granted was HK$0.82.

(2)  The weighted average closing price of the Shares immediately before the
dates on which the Share Awards were cancelled during the year ended 31
December 2025 was HK$0.75.

Details of movements in the Share Awards under the Share Award
Scheme (including the fair value of the Share Awards at the date
of grant) are also set out in Note 33 to the consolidated financial
statements.

Subject to the performance targets as stipulated in the relevant grant
letters including satisfaction of sales and/or net profit targets and/or
grading of the individual appraisal during the year, the Share Awards
granted shall be vested in accordance with the vesting schedule as
follows: (i) as to one-third of the Share Awards on the first vesting date;
(ii) as to one-third of the Share Awards on the first anniversary of the
first vesting date; (iii) as to one-third of the Share Awards on the second
anniversary of the first vesting date.

(1 EXBROZBBHRLEBEAROKTE
#50.82 7T ©
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EEEROEBZHEE ARG
kg FH YT E R0.75E T ©
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Each Share Award granted under the Share Award Scheme has a
ten-year exercise period commencing from the date of grant. No
amount is payable by the grantees on acceptance of such Share Awards.

All the Share Awards outstanding as at 31 December 2025 will be
satisfied by existing Shares held or to be held by the Share Award
Trustee. Therefore, no new Shares may be issued in respect of the Share
Awards granted under the Share Award Scheme.

The accounting standard and policy adopted for preparing financial
statements for the RSUs/Share Awards granted to employees are set out
in Note 3 to the consolidated financial statements.

DIRECTORS

The Directors during the year ended 31 December 2025 and up to the
date of this annual report were as follows:

RIE R BB A B B 2 &0 IR =R
THEHARERL AL REI0F - &
BRAREXZERD ZERERAX T
Al FRIE o

R-ZE-_RHF+_A=+—HRBEHRX
TEIRD EB B IURDERZEAD
BEIBRBFENBREBROG I - At
B RENFT B FE 2 R RE) T
TERRG -

RREAEERT 2IBEIRMELL
iy REN OB ISR AR A & 5T £ A
R E R AR A M HRARMI S -

S

BE_T_RAFT_A=T—HLHEE
LRBERFREPZEFTNT :

Name

iR

Position

B

Mr. Ho Kuang-Chi
BhRERE

Mr. Feng Hui-Huang
HIER KL

Ms. Chen Su-Yin
PRERL L+

Ms. Li Jie

FRELL

Mr. Hon Ping Cho Terence
BN KL

Ms. Cheung Sze Man
RETB L+

Mr. Kot Man Tat
BXERE

Mr. Huang Cheng-Chung
mIERSESE

Chairman of the Board

EFxglR

Executive Director

BITESE

Chief Executive Officer

TIAEE

Executive Director (appointed on 15 April 2025)
BTEE (R ZE_LFNMNATHBERE)
Non-executive Director

EMITEF

Non-executive Director (resigned on 15 April 2025)
FNTESE (RN _ZE_AFWHA TR BB
Independent Non-executive Director
BYFRTES

Independent Non-executive Director
BYUERITEF

Independent Non-executive Director
BYUEMITESF

Independent Non-executive Director (appointed on 15 April 2025)
BUFNATEF(R_E_AFHAT+LEREEZE)
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In accordance with the article 84(1) of the articles of association of
the Company, Mr. Ho Kuang-Chi, Mr. Hon Ping Cho Terence and
Ms. Cheung Sze Man shall retire by rotation at the annual general
meeting of the Company and they, being eligible, offer themselves for
re-election.

None of the Directors has an unexpired service contract which is not
determinable by the Company or any of its subsidiaries within one year
without payment of compensation, other than under normal statutory
obligations.

The biographical details of the Directors of the Company are set
out in the section headed “Biographies of the Directors and Senior
Management” in this annual report.

DIRECTORS’ AND CONTROLLING SHAREHOLDERS'’
INTERESTS IN TRANSACTIONS, ARRANGEMENTS
AND CONTRACTS OF SIGNIFICANCE

Save as the related party transactions as disclosed in Note 37 to the
consolidated financial statements and the connected transactions as
disclosed in the section headed “Continuing Connected Transactions”
in this Directors’ Report, no transactions, arrangements or contracts
of significance to which the Company or any of its subsidiaries was a
party and in which a Director and/or any of its connected entity had
a material interest, whether directly or indirectly, and no transaction,
arrangement or contract of significance between the Company or any
of its subsidiaries and the Company’s controlling shareholders or any
of their subsidiaries, nor any contract of significance for the provision
of services to the Group by a controlling shareholder or any of its
subsidiaries, subsisted at the end of the year or at any time during the
year.
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Directors’ Report
EEERE

DIRECTORS’ AND CHIEF EXECUTIVE'S INTERESTS
AND SHORT POSITIONS IN SHARES, UNDERLYING
SHARES AND DEBENTURES

Interests of Directors and Chief Executive of the

Company

As at 31 December 2025, the interests and short positions of the
Directors or the chief executive of the Company in the Shares,
underlying Shares or debentures of the Company and its associated
corporations (within the meaning of Part XV of the SFO) as recorded in
the register required to be kept by the Company pursuant to section
352 of the SFO or as notified to the Company and the Stock Exchange
pursuant to the Model Code were as follows:

RZZE-_AF+-_A=+—H 2=
KRR EBITERABRARR & E A
FE(EERFHRHERMEXVER) 1
B - HERODIEEEPEBRNER
AIREBEFES M E KO FEIGEFTE
MELMAZEHEREAE  RIRIE
ZAEST B A A AN A A) K B <X BT A A S
MORBWT ¢

Number of Approximate

Name of Director/ Capacity/ underlying percentage of
Chief Executive Nature of interest Shares'” shareholding®
Bx 513/ i iR B R 49
ESETHRABHKE ERME g 4=M Bk
Mr. Ho Kuang-Chi? Founder of a discretionary trust 396,234,500 36.48%
BRE KL PREGEFEIE

Beneficial owner 31,467,860 2.90%

EREBA

Beneficiary of a trust 1,350,000 0.12%

ErEX@m A
Ms. Chen Su-Yin®® Interest of spouse 429,052,360 39.50%
e LYY [ sp e
Mr. Feng Hui-Huang" Beneficial owner 2,213,500 0.20%
BIEE s BB A

Beneficial of a trust 117,836 0.01%

EEX@m A

Interest of spouse 914,500 0.09%

[ p e
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Notes:

(M

2)

(5)

All interests stated are long positions.

The Ying Qi Trust is a discretionary trust established by Mr. Ho Kuang-
Chi (as the settlor) for the benefit of Mr. Ho Kuang-Chi and with Ying Qi
PTC Limited acting as the trustee. On 6 June 2024, Ying Qi PTC Limited
transferred all shares in Ying Qi Investments Limited (which in turn holds
396,234,500 Shares) held by it to HSBC International Trustee Limited
("HKIT"). Accordingly, Mr. Ho Kuang-Chi is deemed to be interested in
the 396,234,500 Shares held through HKIT. Mr. Ho Kuang-Chi is also
interested in 31,467,860 Shares and Share Awards representing 1,350,000
Shares held on trust on his behalf by the Share Award Trustee which can
be exercised for nil consideration and are subject to vesting.

Ms. Chen Su-Yin is the spouse of Mr. Ho Kuang-Chi and pursuant to the
SFO, she is deemed to be interested in the Shares in which Mr. Ho Kuang-
Chi are interested.

Mr. Feng Hui-Huang has interest in Share Awards representing 117,836

Shares held on trust on his behalf by the Share Award Trustee which can
be exercised for nil consideration and are subject to vesting.

As at 31 December 2025, the Company had 1,086,174,481 issued Shares.

Save as disclosed above, as at 31 December 2025, none of the Directors
nor the chief executive of the Company had any interests or short
positions in any of the Shares, underlying Shares or debentures of the
Company or any of its associated corporations (within the meaning of
Part XV of the SFO) as recorded in the register required to be kept by
the Company pursuant to section 352 of the SFO or as notified to the
Company and the Stock Exchange pursuant to the Model Code.
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Directors’ Report
EEEHRE

SUBSTANTIAL SHAREHOLDERS® AND OTHER
PERSONS’ INTERESTS AND SHORT POSITIONS IN
SHARES AND UNDERLYING SHARES

As at 31 December 2025, the following persons (other than the
Directors or the chief executive of the Company) have interests or short
positions in the Shares or underlying Shares as recorded in the register
required to be kept by the Company under section 336 of the SFO:

FERRREMAIRRGOR
MHEROHEZERXR

R-ZE-_RAFE+-_A=+—H UTA
T (EEFHARAZERITERAERIN R
AR DS AR R AR 0 P HE B AR AR IR &
HF R EEEN E3361KBFERNE LM
NEDHERIOKR -

Number of Approximate
Shares/underlying percentage of
Name of Shareholder Capacity shares held" interest”
igcd: 8 RE 25 Y
REREH E30) HEkpEAE" BHED L
HSBC International Trustee Limited® Trustee of a trust 396,247,500 36.48%
EFEXFEA
Notes: B 5

(1) Allinterests stated are long positions.

(2)  As at 31 December 2025, the Company had 1,086,174,481 issued Shares.

(3)  The Ying Qi Trust is a discretionary trust established by Mr. Ho Kuang-
Chi (as the settlor) for the benefit of Mr. Ho Kuang-Chi and with Ying Qi
PTC Limited acting as the trustee. On 6 June 2024, Ying Qi PTC Limited
transferred all shares in Ying Qi Investments Limited (which in turn holds
396,234,500 Shares) held by it to HKIT. As a result, Ying Qi PTC Limited
has ceased to be a Shareholder. As Ying Qi Investments Holding Limited is
a wholly-owned subsidiary of HKIT, the details of its interest in Shares will
be included in HKIT's filings going forward in reliance on the exemption
under section 313(10) of the SFO.

(1) FRKMAERZGRITE -

2 BE-T-_RF+-A=t+—8 &
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(3)  Ying Qi TrustBE L E (BRI
%) RYing Qi PTC LimitedfEA= A
BEXBEENERLZ ZRET-
RZZTZMENANH " Ying Qi PTC
Limited#§ E #5 A #Ying Qi Investments
Limited (E #55396,234,5000% J& 1) &Y
BT A B D 8 5 FHKIT » E Itk Ying Qi
PTC Limited2 N HZ &R *E - R Ying
Qi Investments Holding Limited ZHKIT
MWEEWBAR EROBEZNHFE
HIREEF R E KO ZE31310)5 M
BERTEMAHKITH R IRE I o
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(4)  Pursuant to Section 336 of the SFO, the Shareholder are required to file
a disclosure of interests form when certain criteria are fulfilled. When
a shareholding in the Company changes, it is not necessary for the
Shareholder to notify the Company and the Stock Exchange unless several
criteria have been fulfilled, therefore a Shareholder’s latest shareholding
in the Company may be different from the shareholding filed with the
Company and the Stock Exchange.

Save as disclosed above, as at 31 December 2025, the Directors or chief
executive of the Company were not aware of any other person, not
being a Director or chief executive of the Company, who has an interest
or short position in the Shares or the underlying shares of the Company
as recorded in the register required to be kept by the Company under
section 336 of the SFO.

MANAGEMENT CONTRACTS

No contracts concerning the management and administration of the
whole or any substantial part of the business of the Company were
entered into or existed during the year.

MAJOR CUSTOMERS AND SUPPLIERS

As a restaurant chain, we have a large and diverse customer base. Our
revenue derived from our five largest customers accounted for less than
30% of our total revenue for the year ended 31 December 2025.

During the year ended 31 December 2025, the Group’s purchases from
its five largest suppliers accounted for less than 30% of the Group’s
total purchases from all suppliers for the same period.
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DONATION

The Group did not make any charitable donations during the year ended
31 December 2025.

PRE-EMPTIVE RIGHTS

There is no provision for pre-emptive rights under the articles of
association of the Company, although there are no restrictions against
such rights under the laws of the Cayman Islands.

TAX RELIEF AND EXEMPTION OF HOLDERS OF
LISTED SECURITIES

The Company is not aware of any tax relief or exemption available to
the Shareholders by reason of their holding of the Company’s securities.

EMOLUMENT POLICY

Restaurant operations are highly service-oriented, therefore the Directors
believe that the ability to attract, motivate and retain a sufficient
number of qualified employees, including restaurant managers and
operational personnel, is critical to the success of the Group’s business.
The Company will continue to seek, to retain and attract qualified
employees, particularly restaurant staff and operational personnel, by
increasing efforts in recruitment and human resources management,
further developing its career advancement program and establish a
clearly identifiable long-term career path to motivate its employees,
implementing a rigorous evaluation program to identify suitable
candidates for promotion, offering long-term equity incentive plans and
tailored compensation packages and offer training programs tailored to
specific needs of our employees’ career development. The Company also
provides various incentives through share incentive schemes to better
motivate its employees.

EMPLOYEE RETIREMENT BENEFITS

Particulars of the employee retirement benefits of the Group are set out
in Note 36 to the consolidated financial statements.

PUBLIC FLOAT

As at the latest practicable date prior to the issue of this annual report
and based on the information that is publicly available to the Company
and to the knowledge of the Directors, the Company has maintained
the minimum public float of 25% throughout the year as required under
the Listing Rules.
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RIGHTS TO ACQUIRE THE COMPANY'’S SECURITIES
AND EQUITY-LINKED AGREEMENTS

Save as disclosed under the section headed “Share Incentives” above,
at no time during the year was the Company, or any of its holding
companies or subsidiaries, or any of its fellow subsidiaries, a party
to any arrangement to enable the Directors or chief executive of the
Company or their respective associates (as defined under the Listing
Rules) to have any right to subscribe for securities of the Company or
any of its associated corporations (as defined in the SFO) or to acquire
benefits by means of acquisition of Shares in, or debentures of, the
Company or any other body corporate, nor did the Company enter into
any equity-linked agreement.

COMPETING INTEREST

Each of our controlling shareholders and the Directors confirm that, as
at the date of this annual report, he/she/it does not have any interest in
a business, apart from the business of the Group, which competes or is
likely to compete, directly or indirectly, with our business, which would
require disclosure under Rule 8.10 of the Listing Rules.

PERMITTED INDEMNITY PROVISION

Subject to applicable laws, the Directors shall be indemnified and
secured harmless out of the assets and profits of the Company from
and against all actions, costs, charges, losses, damages and expenses
which they or any of them may incur or sustain by or by reason of
any act done, concurred in or omitted in or about the execution of
their duty, or supposed duty, in their respective offices, pursuant
to the articles of association of the Company. Such provisions
remain in force throughout the year ended 31 December 2025 and
are currently in force. The Company has arranged for appropriate
insurance cover for Directors’ liabilities in respect of legal actions
that may be brought against the Directors.

WIS AR BAHEFHNENRRERE
## t =

R EXX TR B2 ) — S PR B & 50 1
FANERERE  N2QF) - A EME
@A )= NGRS S O Ny
RABER L ERZH  AEEFHA
RARBITBRABRIREZSENHEA
(EER LTRADFEEEMNRBEALRF
FEHEMEBZE (EEREFRHE
D)) & N AW B AR B HA
] EA)E N BRI D R EREFEH TR
MESH SRR - ARR]IVER]LAE
o] B SR 88 175 % o

R D

EREBRBERMEFER  RAFHRAE -
FRASEERIN  HXBEBRERMNE
5 B 5% ok B 3 4 A 5 Sk AT BE AR B T 5
WEBPEBERARE EMHRAES10
fiR T LA FE BV M 2t

A WERX

FEEMBARNART - REA QR HEE
ERAN EFRRFHEEFP A —
THEZEBEHARKARTEREASX
BEHBEFELNEATS REXZBHE
A aE Sl MR B — YDAl ~ B
ER BE BEMAXATESUAR
AEEMMBELHBENRERLIRS
BE AEAERBE_T_AFt+=
A=+t—BLHEEAFE-—BHEAX HE
RDABN - ARFERHHEENZX
RFDRFEENESTETRR

67 THHEHEREE (FE) ZRAERAF XIABUXIABU CATERING MANAGEMENT (CHINA) HOLDINGS CO., LTD.



CONTINUING CONNECTED TRANSACTIONS

1.

Framework Cooperation Agreement

On 22 December 2023, the Company entered into a framework
cooperation agreement (the “"Framework Cooperation
Agreement”) with Tea Mi Tea (HK) Holdings Co., Limited (“Tea
Mi Tea (HK)", a company wholly-owned by Mr. Ho Kuang-
Chi, a substantial Shareholder and an executive Director, and is
therefore a connected person of the Company) for the sale of
ingredients needed for the production of the tea beverages and
tea snack products that are currently selling and/or expected to
be sold at the Group’s restaurants (the “Tea Beverages and
Tea Snacks”), pursuant to which (i) Tea Mi Tea (HK) agreed to
provide relevant operational support, primarily (a) recipes of Tea
Beverages and Tea Snacks and proprietary know-how as to the
on-site preparation of Tea Beverages and Tea Snacks; (b) advices
on development of new products of Tea Beverages and Tea
Snacks; and (c) staff training in respect of operation workflow
at the restaurants, to the Group; (i) Tea Mi Tea (HK) granted
to the Company and its subsidiaries a non-transferable right to
use trademarks owned by Tea Mi Tea (HK) to produce and sell
Tea Beverages and Tea Snacks; and (iii) the Company agreed
to share 5% of the revenue from the sales of Tea Beverages
and Tea Snacks at the Group’s restaurants with Tea Mi Tea
(HK). The Framework Cooperation Agreement is for a term
commencing from 1 January 2024 to 31 December 2026. The
annual caps under the Framework Cooperation Agreement in
respect of the year ended 31 December 2024 and 2025 and the
year ending 31 December 2026 are RMB68 million, RMB86.5
million and RMB110 million, respectively. The fees payable
under the Framework Cooperation Agreement will be billed
every calendar month, which shall be paid within five business
days of the settlement day. The Company shall pay the amount
due upon receipt of the invoice issued by Tea Mi Tea (HK). For
the year ended 31 December 2025, the actual transactions
under the Framework Cooperation Agreement amounted to
RMB38.3 million, which is within the relevant annual cap. The
transactions contemplated under the Framework Cooperation
Agreement also constitute the related party transactions of the
Company under the International Financial Reporting Standards,
details of which are set out in Note 37 to the consolidated
financial statements.
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Framework Purchase Agreement

On 22 December 2023, Xiabuxiabu Investment Co., Ltd.* (W g i
W& AR 2 7A) (“Xiabuxiabu Investment”, a wholly-owned
subsidiary of the Company) entered into a new framework
purchase agreement (the “Framework Purchase Agreement”)
with Xiabuxiabu (HK) Food Holdings Co., Ltd. ("RIE IR (FE) &
mIER AR A R]) (the “JV Subsidiary”, which is a wholly-owned
subsidiary of Xiabuxiabu (China) Food Holdings Co. Ltd. ( I§ I 1 i
() BRmERAER AR ), which in turn is a company indirectly
owned as to 40% by Mr. Ho Kuang-Chi, a substantial Shareholder
and an executive Director, and is therefore a connected person of
the Company), pursuant to which the JV Subsidiary (for itself and
on behalf of its subsidiaries, the “JV Group”) agreed to sell, and
Xiabuxiabu Investment (for itself and on behalf of its subsidiaries,
“Xiabuxiabu Investment Group”) agreed to purchase, certain
Condiment Products and Instant Foods from the JV Group for sale
in the Group’s restaurants. The Framework Purchase Agreement
is for a term commencing from 1 January 2024 to 31 December
2026. The annual caps for the total purchase of Condiment
Products and Instant Foods by Xiabuxiabu Investment Group from
the JV Group pursuant to the Framework Purchase Agreement are
no more than RMB9.35 million, RMB11.5 million and RMB13.6
million for the years ended 31 December 2024 and 2025 and the
year ending 31 December 2026, respectively. For the Reporting
Period up to 12 September 2025, the total purchases under the
Framework Purchase Agreement amounted to RMB11.2 million,
which is within the relevant annual cap.
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On 17 April 2025, the Company entered into an agreement with
Mr. Ho Kuang-Chi pursuant to which the Company conditionally
agreed to acquire, and Mr. Ho Kuang-Chi conditionally agreed
to sell his 40% equity interest in Xiabuxiabu (China) Food
Holdings Co., Limited at a consideration of RMB89 million (the
“Acquisition”). It will become a wholly-owned subsidiary of the
Company upon completion of the Acquisition. For details of the
Acquisition, please refer to the announcement of the Company
dated 17 April 2025 and circular of the Company dated 27 August
2025.

The Acquisition was approved in the extraordinary general meeting
of the Company held on 12 September 2025. As at 31 December
2025, Xiabuxiabu (China) Food Holdings Co., Limited is a wholly
owned subsidiary of the Company.

In the opinion of the independent non-executive Directors, the
continuing connected transactions above were entered into by the
Group:

(i)

in the ordinary and usual course of its business;
on normal commercial terms; and
in accordance with the relevant agreements governing such

transactions and on terms that are fair and reasonable and in the
interests of the Shareholders as a whole.
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Further, the Board has engaged the auditor of the Company to report
on the Group’s continuing connected transaction in accordance with
Hong Kong Standard on Assurance Engagements 3000 “Assurance
Engagements Other Than Audits or Reviews of Historical Financial
Information” and with reference to Practice Note 740 “Auditor’s
Letter on Continuing Connected Transactions under the Hong Kong
Listing Rules” issued by the Hong Kong Institute of Certified Public
Accountants. The auditor has issued an unqualified letter containing
their findings and conclusions in respect of the continuing connected
transactions disclosed above in accordance with Rule 14A.56 of the
Listing Rules and confirms that nothing has come to their attention that
causes them to believe that the continuing connected transactions:

(1) have not been approved by the Board;

(2) were not entered into, in all material respects, in accordance with
the relevant agreement governing the transactions; and

(3) have exceeded the cap.

In respect of the continuing connected transactions, the Company has
complied with the disclosure requirements under the Listing Rules in
force from time to time.

The Company followed the policies and guidelines as set out in the
HKEX Guidance Letter HKEX-GL 73-14 issued by the Stock Exchange
when determining the price and terms of the continuing connected
transactions during the year under review.

All references above to other sections, reports or notes in this annual
report form part of this Directors’ report.

RELATED PARTY TRANSACTIONS

The significant related party transactions entered into by the Group
during the year set out in Note 37 to the financial statements include
transactions that constitute continuing connected transactions for which
the disclosure requirements under Chapter 14A of the Listing Rules have
been complied with.
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Directors’ Report
EEERE

AUDITOR

The financial statements have been audited by Deloitte Touche
Tohmatsu who shall retire at the forthcoming annual general meeting
and, being eligible, offered themselves for re-appointment.

By order of the Board
Ho Kuang-Chi
Chairman

Hong Kong, 26 March 2026
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Corporate Governance Report
TRERRE

The Company is committed to achieving high standards of corporate
governance by focusing on principles of integrity, accountability,
transparency, independence, responsibility and fairness. The Company
has developed and implemented sound governance policies and
measures, and the Board is responsible for performing such corporate
governance duties. The Board will continue to review and monitor
the corporate governance of the Company, as well as various internal
policies and procedures, including but not limited to those applicable to
employees and Directors, with reference to the Corporate Governance
Code and other applicable legal and regulatory requirements so as to
maintain a high standard of corporate governance of the Company.

During the year ended 31 December 2025, the Company applied the
principles of good corporate governance and complied with the code
provisions as set out in Part 2 of the Corporate Governance Code,
except for a deviation from code provision C.2.1 of Part 2 of the
Corporate Governance Code which states that the roles of chairman
and chief executive should be separate and should not be performed by
the same individual, for reasons set out below.

As Mr. Ho Kuang-Chi, the founder of the Company, is familiar with and
has extensive knowledge and experience in the Group’s business, the
Board considers that vesting the roles of both chairman of the Board
and chief executive officer in the same person provides the Group with
strong and consistent leadership and facilitates the implementation
and execution of our Group’s business strategy. The balance of
power and authority is adequately ensured by the operations of the
senior management and the Board, which comprises experienced
and high-caliber individuals. The Board will nevertheless review the
Company’s structure from time to time in light of the prevailing
circumstances.

The Board will continue to review and monitor the practices of the
Company for the purpose of complying with the Corporate Governance
Code and maintaining a high standard of corporate governance
practices of the Company.
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CORPORATE CULTURE

The Board plays a leading role in defining the purpose, values and
strategic direction of the Company and in shaping and fostering a
culture to instil and continually reinforce values of acting lawfully,
ethically and responsibly across the Company. Such culture of the
Company is developed and reflected consistently in the operating
practices of the Group, workplace policies and practices as well as
relationship with stakeholders, including but not limited to code
of conduct for employees, corporate culture incentive scheme,
remuneration policy for Directors and employees, whistleblowing and
anti-corruption policy and shareholders’” communication policy.

As at the date of this report, the Board has reviewed and considered
that the corporate culture of the Company is aligned with the purpose,
value and strategy of the Group.

DIVERSITY
Board Diversity Policy

The Company has formulated and adopted the board diversity policy
for compliance with the Listing Rules and the code provisions of the
Corporate Governance Code concerning the diversity of Board members.
The board diversity policy sets out the approach adopted by the Board
regarding diversity of Board members.

The Board continuously seeks to enhance its effectiveness and to
maintain a high standard of corporate governance and recognizes
diversity at Board level as an essential element in maintaining
competitive advantage and sustainable development. In designing
the Board’s composition, board diversity has been considered from a
number of aspects, including but not limited to gender, age, cultural
and educational background, industry experience, technical and
professional skills and/or qualifications, knowledge, length of services
and time to be devoted as a Director of the Company. The Company
will also take into account factors relating to its own business model
and specific needs from time to time. The ultimate decision will be
based on merit and contribution that the selected candidates will
bring to the Board. With regards to gender diversity on the Board, the
Company recognizes the particular importance of gender diversity. The
Board currently comprises two female Directors and five male Directors.
The Board considers that it has achieved and maintained gender
diversity during the Reporting Period. The Board targets to maintain the
current level of female representation on the Board and in any event
with at least one female Director. The Company will ensure that gender
diversity is taken into account when recruiting staff members of mid
to senior level and ensure that sufficient resources are available for
providing appropriate trainings and career development to develop a
pipeline of potential successors to the Board and continue to maintain
gender diversity. Furthermore, the Directors whose ages range from
54 years old to 66 years old have varying education background from
economics, business administration, computer science and financial
management with different industry backgrounds, including food and
beverage, accounting, financial management and business evaluation.
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The Board strives to ensure that it has the appropriate balance of skills,
experience, knowledge and diversity of perspectives that are required
to support the execution of its business strategies and in order for the
Board to be effective.

Diversity Across Workforce

The Company upholds the concept of diversity employment, and
adopts a variety of approaches to attract suitable talents with diverse
background. The Company prohibits any discrimination on ground of
age, gender, geographical region, cultural background, religion or other
factors, and steps up efforts to create an innovative, open, diverse,
equal and harmonious work environment. As at 31 December 2025,
the ratio of women to men in the workforce (excluding Directors of
the Company but including senior management) was 34:66. Details of
employee distribution structure are set out in the ESG Report 2025 of
the Company. The Group is committed to maintain at least the current
proportion of female employees. To continue to achieve diversity at
workforce level, the Group has put in place appropriate recruitment
and selection practices such that a diverse range of candidates with
different age, gender and experiences are considered. The Group has
also established talent management and training programs to provide
career development guidance and promotion opportunities to develop a
broad and diverse pool of skilled and experienced employees.

LINKAGE BETWEEN CORPORATE GOVERNANCE
AND ESG

Corporate governance provides the framework within which the Board
forms their decisions and develops our businesses. The entire Board has
focused on maintaining long-term sustainable growth for shareholders
and delivering long-term values to all relevant stakeholders. The Board
believes that effective corporate governance structure facilitates the
Company to have a better understanding of assessing and managing
risks and opportunities, including environmental and social risks and
opportunities.

The Board is responsible for the development of ESG strategy and
reporting thereon and is also responsible for reviewing and making
decisions on the material ESG-related issues of the Company. The
ESG working group of the Company is responsible for reporting the
ESG matters to the Board, covering employees, food safety, public
welfare and other ESG issues of various departments. During the
Reporting Period, the ESG development of the Group including the
ESG performance and reporting as well as the different sustainability
disclosure standards were discussed and reviewed by the Board at the
Board meeting.
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BOARD OF DIRECTORS

The Board is charged with promoting the success of the Company by
directing and supervising its affairs. The Board has general powers
for the management and conduct of the Company’s business. The
day-to-day operations and management are delegated by the Board to
the management of the Company, who will implement the strategy and
direction as determined by the Board.

For the year ended 31 December 2025 and up to the date of this annual
report, the Board consisted of 7 Directors, namely Mr. Ho Kuang-
Chi (Chairman and chief executive officer) and Mr. Feng Hui-Huang as
executive Directors, Ms. Chen Su-Yin as non-executive Director, and
Mr. Hon Ping Cho Terence, Ms. Cheung Sze Man, Mr. Kot Man Tat
and Mr. Huang Cheng-Chung as independent non-executive Directors.
The Board has a balance of skills and experience appropriate for the
requirements of the business of the Company. The Company has also
adopted a board diversity policy to set out the approach adopted by the
Board regarding diversity of Board members. Details of board diversity
policy are set out in the section headed “Diversity — Board Diversity
Policy” above.

Mr. Ho Kuang-Chi, Chairman, executive Director and chief executive
officer of the Company, is the husband of Ms. Chen Su-Yin, a
non-executive Director. Save as disclosed, no Board member has a
relationship with the other Board members and the chief executive of
the Company.

The biographies of the Directors are set out on pages 34 to 38 of this
annual report.

The executive Director, Mr. Ho Kuang-Chi, has entered into a service
contract with the Company on 28 November 2014, which was renewed
in 2017, 2020 and 2023 for a further term of 3 years. The executive
Director, Mr. Feng Hui-Huang, has entered into a service agreement
with the Company 14 April 2025. The Company has issued letter of
appointment to the non-executive Director, Ms. Chen Su-Yin on 28
November 2014 which was renewed in 2017, 2020 and 2023 for
a further term of 3 years. The Company has also issued letters of
appointment to each of the independent non-executive Directors,
namely Mr. Hon Ping Cho Terence and Ms. Cheung Sze Man on 28
November 2014, which was renewed in 2017, 2020 and 2023 for a
further term of three years, Mr. Kot Man Tat on 1 April 2022, which
was renewed in 2025 for a term of 3 years and Mr. Huang Cheng-
Chung on 14 April 2025, for a term of 3 years.
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The aggregate remuneration (including fees, salaries, contributions to
pension schemes, share-based compensation expenses, discretionary
bonuses, housing and other allowances and other benefits in kind)
payable to the Directors for the year ended 31 December 2025 was
approximately RMB4.8 million.

The remuneration of the Directors is determined with reference
to salaries paid by comparable companies, time commitment and
responsibilities of the Directors and performance of the Group. Details
of the remuneration of the Directors for 2025 are set out in Note
14 to the consolidated financial statements. In addition, pursuant to
code provision E.1.5 of the Corporate Governance Code, the annual
remuneration of members of the senior management by band for the
year ended 31 December 2025 is set out below:
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The Company has established mechanisms to ensure independent views
and input are available to the Board and such mechanisms will be
reviewed annually by the Board. Directors are encouraged to express
their views during the Board/Board Committees meetings. The Board
has separate and independent access to the senior management and
the Company Secretary at all times. All Directors are entitled to retain
independent professional advisors as and when it is required. A Director
who has material interest in any contract, transaction or arrangement
shall abstain from voting and not be counted in the quorum on any
Board resolution approving the same. During the year ended 31
December 2025, the Company has four independent non-executive
Directors, which meets the requirement of the Listing Rules that the
number of independent non-executive directors must represent at least
one-third of the Board and should not be less than three.

The Company has received an annual confirmation of his/her
independence from each of the independent non-executive Directors
with reference to the factors set out under Rule 3.13 of the Listing
Rules. The Company considers that each of the independent
non-executive Director is independent.
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Directors have access to the services of the company secretary to
ensure that the Board procedures are followed. The company secretary
of the Company is Ms. Tam Shuk Wah Carrie. She is a corporate
services director of Incorp Hong Kong Limited, and is responsible for
provision of corporate secretarial and compliance services to clients. Her
primary corporate contact person at the Company is Mr. Ho Kuang-
Chi, Chairman, executive Director and chief executive officer of the
Company. In compliance with Rule 3.29 of the Listing Rules, Ms. Tam
has undertaken no less than 15 hours of relevant professional training
during the year ended 31 December 2025.

All the Directors namely, Mr. Ho Kuang-Chi, Mr. Feng Hui-Huang,
Ms. Chen Su-Yin, Mr. Hon Ping Cho Terence, Ms. Cheung Sze Man,
Mr. Kot Man Tat and Mr. Huang Cheng-Chung, have complied with
code provision C.1.4 of Part 2 of the Corporate Governance Code and
participated in continuous professional development to develop and
refresh their knowledge and skills and to ensure that their contribution
to the Board remains informed and relevant. The records of the
continuous professional development trainings that have been received
by the Directors for the year ended 31 December 2025 are summarised
as follows:
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Mr. Ho Kuang-Chi v/
BRERE

Mr. Feng Hui-Huang (appointed on 15 April 2025) v/
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Ms. Chen Su-Yin v/
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Mr. Hon Ping Cho Terence v/
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Ms. Cheung Sze Man 4
RIS L

Mr. Kot Man Tat v
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Mr. Huang Cheng-Chung (appointed on 15 April 2025) v/
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* During the year ended 31 December 2025, all Directors received training
and training materials, including from the Company’s external legal adviser,
about matters relevant to the director’'s duties, connected transactions
and the update on the Listing Rules. They also kept abreast of matters
relevant to their role as Directors by such means as attendance at seminars
and conferences and/or reading materials about financial, commercial,
economic, legal, regulatory and business matters.

Each of Mr. Feng Hui-Huang and Mr. Huang Cheng-Chung has obtained
legal advice referred to in Rule 3.09D of the Listing Rules on 8 April
2025 and confirmed that he understood his obligations as a director of
a listed issuer.

* HE-_ZT-_AF+ZA=+—HLHF
[ TBE B EEEII RIS R
BREBAQRIELEEMARHES
MEERST  BEXSIREMBRAER
HEEE BETERSESA T HHE
HEAEEACHEBZEE  WHEH
HdekedAk  SHEEBRYS &
% KOE R BEE NS ZME

BEREENELIATEER -_E-H
FUANHEE Lmﬁ%%3wMﬂ%
MEERER  YHRAKE THREER
FHETAEENEL -

2025 ANNUAL REPORT —Z-—FFEEH /3



The Company will continue to arrange suitable training for all Directors
in order to develop and refresh their knowledge and skills as part of
their continuous professional development.

In 2025, the Company convened and held two general meetings,
being the 2025 annual general meeting held on 16 May 2025 and the
extraordinary general meeting held on 12 September 2025.

During the year ended 31 December 2025, the Board held 13 meetings
to discuss and approve, among others, the overall strategies and policies
of the Company, the acquisition of a non-wholly owned subsidiary of
the Company, as well as to review and approve the Company's 2024
annual report, 2024 annual results announcement, 2025 interim report
and 2025 interim results announcement.

The table below sets out the details of general meetings and Board
meetings attendance of each Director during the year ended 31
December 2025:
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Director General meetings Board meetings
BES BREXE Exges
Mr. Ho Kuang-Chi 2/2 13/13
BREKE
Mr. Feng Hui-Huang (appointed on 15 April 2025) 2/2 9/9
HBEREY (R_T_RAFMA+HBREET)
Ms. Chen Su-Yin 272 13/13
PREEL
Ms. Li Jie (resigned on 15 April 2025) - 3/3
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Mr. Hon Ping Cho Terence 2/2 13/13
EIRAE AL
Ms. Cheung Sze Man 2/2 13/13
RETB X+
Mr. Kot Man Tat 2/2 13/13
BxXsEkRE
Mr. Huang Cheng-Chung (appointed on 15 April 2025) 272 9/9
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CORPORATE GOVERNANCE FUNCTIONS

The Board is responsible for performing the functions set out in Code
Provision A.2.1 of the Corporate Governance Code. The Board reviewed
the Company’s corporate governance policies and practices, training
and continuous professional development of Directors and senior
management, the Company’s policies and practices on compliance
with legal and regulatory requirements, the compliance of the Model
Code and written employee guidelines, and the Company’s compliance
with the Corporate Governance Code and disclosure in this Corporate
Governance Report.

BOARD COMMITTEES

The Company has 3 principal Board committees, namely the Audit
Committee, the Nomination Committee and the Remuneration
Committee. Each of the Board committees operates under its terms of
reference. The terms of reference of the Board committees are available
on the website of the Company and that of the Stock Exchange.

AUDIT COMMITTEE

The Company established an Audit Committee with written terms of
reference in compliance with the Corporate Governance Code. As at
31 December 2025, the Audit Committee consisted of three members,
being three independent non-executive Directors, namely Mr. Hon Ping
Cho Terence, Mr. Kot Man Tat and Mr. Huang Cheng-Chung. Mr. Hon
Ping Cho Terence has been appointed as the chairman of the Audit
Committee. The primary duties of the Audit Committee are to review
and supervise, and provide an independent view of the effectiveness
of, the financial reporting process and risk management and internal
control systems of the Group, oversee the audit process and perform
other duties and responsibilities as assigned by our Board.

During the year ended 31 December 2025, the Audit Committee held
3 meetings to consider the Company’'s 2024 annual report, 2024
annual results announcement, 2025 interim report and 2025 interim
results announcement. The Audit Committee also assessed the risk
management and internal control measures of the Company, as well as
the effectiveness of the internal audit function of the Company.
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The table below sets out the details of meetings attendance of each
member of the Audit Committee during the year ended 31 December
2025:

Director

E=x

TEHIINEBE-_FTE-_AF+=A
=St+—HLEFEAREREZEGKED
rauﬁmu$|$:

Number of meetings
attended/eligible to attend
HE CERHEERRE

Mr. Hon Ping Cho Terence

RIMAE L

Mr. Kot Man Tat

BXERLE

Mr. Huang Cheng-Chung (appointed on 15 April 2025)
BEAAE(R_ZE-_RFNATHAREEZE)

3/3

3/3

i

NOMINATION COMMITTEE

The Company established a Nomination Committee with written terms
of reference in compliance with Rule 3.27A of the Listing Rules. As
at 31 December 2025, the Nomination Committee consisted of 2
independent non-executive Directors, being Ms. Cheung Sze Man and
Mr. Kot Man Tat, and 1 executive Director, being Mr. Ho Kuang-Chi,
who is the chairman of the Nomination Committee. The primary duties
of the Nomination Committee are to review and assess the composition
of the Board and the independence of the independent non-executive
Directors and make recommendation to the Board on the appointment
and removal of Directors.

During the year ended 31 December 2025, the Nomination Committee
held 2 meetings to review the Board structure and the board diversity
policy, the independence of the independent non-executive Directors,
and to recommend the re-election of the retiring Directors and the
appointment of executive Director and independent non-executive
Director.

The table below sets out the details of meeting attendance of each
member of the Nomination Committee during the year ended 31
December 2025:
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Number of meetings

Director attended/eligible to attend
E=x HERERHLEEBERY
Mr. Ho Kuang-Chi 2/2
BHREXE
Ms. Cheung Sze Man 2/2
RSt
Mr. Kot Man Tat 2/2
BEXCERE
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Nomination Process

The Company has adopted a nomination policy (the “Nomination
Policy”), which sets out the approach to guide the Nomination
Committee in relation to the selection, appointment and re-appointment
of the Directors.

The Nomination Committee will recommend to the Board for the
appointment of a Director in accordance with the following procedures
and process as set out in the Nomination Policy:

(i)

(ii)

(iii)

(iv)

(vi)

the Nomination Committee will, giving the consideration to the
current composition, diversity and size of the Board, develop a
list of desirable skills, perspectives and experience at the outset to
focus the search effort on suitable candidates;

the Nomination Committee may consult any source it deems
appropriate in identifying or selecting suitable candidates, such as
referrals from existing Directors, advertisements, recommendations
from an independent agency firm and proposals from
Shareholders;

the Nomination Committee may adopt any process it deems
appropriate in evaluating the suitability of the candidates, such
as conducting interviews, background checks, presentations and
third-party reference checks;

upon considering a candidate suitable for the directorship, the
Nomination Committee will hold a meeting and/ or by way of
written resolutions to, if thought fit, approve the recommendation
to the Board for appointment;

the Nomination Committee will thereafter make the
recommendation to the Board in relation to the proposed
appointment; and

the Board will have the final authority in determining the selection
of nominees and all appointment of Directors will be confirmed by
the filing of the consent to act as Director of the relevant Director
(or any other similar filings requiring the relevant Director to
acknowledge or accept the appointment as Director, as the case
may be).

Nomination Criteria

In recommending candidates for appointment to the Board, the
Nomination Committee will consider candidates on merit against
objective criteria and with due regards to the benefits of diversity on
the Board.

The Nomination Committee and/or the Board will review the Nomination
Policy periodically to ensure the effectiveness of the policy.
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Directors’ time commitment

The Board regularly reviews the contribution required from a director to
perform his responsibilities to the Company based on assessment with
reference to a number of factors include, among others, (i) director’s
confirmation, (i) meeting attendance rate, (iii) preparation for and
degree of participation in meetings, and (iv) participation in continuing
professional development to keep abreast of knowledge relevant to the
director’s duties.

The Nomination Committee is of the view that all Directors, including
independent non-executive Directors, have given sufficient time and
attention to the Company’s affairs.

REMUNERATION COMMITTEE

The Company established a Remuneration Committee with written
terms of reference in compliance with the Corporate Governance
Code. As at 31 December 2025, the Remuneration Committee had 3
members, being 2 independent non-executive Directors, namely Mr. Hon
Ping Cho Terence and Ms. Cheung Sze Man, and 1 executive Director,
namely Mr. Ho Kuang-Chi. Ms. Cheung Sze Man was the chairman of
the Remuneration Committee. The primary duties of the Remuneration
Committee are to establish and review the policy and structure of
the remuneration for the Directors and senior management, make
recommendations to the Board on employee benefit arrangement, and
reviewing and/or approving matters relating to share schemes under
Chapter 17 of the Listing Rules.

During the year ended 31 December 2025, the Remuneration
Committee held 3 meetings to review the remuneration of the Directors
and senior management as well as the policy and structure of the
remuneration for the Directors and senior management.

The table below sets out the details of meetings attendance of each
member of the Remuneration Committee during the year ended 31
December 2025:
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MODEL CODE FOR SECURITIES TRANSACTIONS

The Company has adopted the Model Code as its code of conduct
regarding Directors’ securities transactions. All Directors have confirmed,
following specific enquiry by the Company, that they have complied
with the Model Code during the year ended 31 December 2025.

The Company's employees, who are likely to be in possession of inside
information of the Company, have also been subject to the Model Code
for securities transactions. No incident of non-compliance of the Model
Code by the Company’s relevant employees was noted by the Company
during the year ended 31 December 2025.

INTERNAL CONTROL MEASURES AND
OBSERVANCE OF UNDERTAKINGS RELATING TO
OPENING OF RESTAURANTS

The Company had established its internal control measures in respect
of the management of the licenses and approvals of its restaurants so
as to reduce the risk of penalties from the PRC regulatory authorities
in respect of restaurants that the Company operates. Such internal
control measures include, among others, (i) adopting of the Restaurant
Opening Approval Policy and amending the Licenses and Permits
Management Policy, (ii) compiling and maintaining a list of relevant
licenses and permits that would be required for the commencement of
the operation of a new restaurant, (iii) strengthening the site selection
and approval procedures, (iv) streamlining the development plan and
timetable for opening new restaurants to cater for time required for
applying and obtaining various licenses and permits prior to opening of
new restaurants, and (v) regularly carrying out compliance status review
on individual restaurants and identifying, assessing and monitoring
compliance risks.

During the year ended 31 December 2025, the Company has strictly
implemented the above internal control policies and measures relating
to restaurants opening and their operations, and had strictly complied
with and fulfilled the relevant undertakings provided by the Company
with respect to the opening of new restaurants. In particular, the Group
has obtained all the relevant material official licenses and permits prior
to the opening of restaurants.
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EXTERNAL AUDITOR

Deloitte Touche Tohmatsu is appointed as the external auditor of the
Company. There is no change in auditor during the last three years.

For the year ended 31 December 2025, the fees paid/payable to Deloitte
Touche Tohmatsu for the audit of the financial statements of the Group
were RMB3.0 million.

Fees paid/payable to Deloitte Touche Tohmatsu for non-audit services
provided to the Group in the year were RMBO0.3 million. The non-audit
services conducted mainly include the issuance of the ESG report and
agreed upon procedures.

ACCOUNTABILITY AND AUDIT

Pursuant to code provision D.1.3 of Part 2 of the Corporate Governance
Code, the Directors acknowledge their responsibility for the preparation
of the financial statements which give a true and fair view of the state
of affairs of the Group and of the results and cash flow during the
Reporting Period. A statement from the auditor about its reporting
responsibilities on the financial statements is set out on pages 86 to
91 of this annual report. In preparing the financial statements for the
year ended 31 December 2025, the Directors have selected suitable
accounting policies and applied them consistently, made judgments
and estimated that are prudent, fair and reasonable and prepared the
financial statements on a going concern basis.

INTERNAL CONTROLS AND RISK MANAGEMENT

The Board acknowledges its responsibilities for maintaining sound
and effective internal control and risk management systems in order
to safeguard the Group’s assets and shareholders’ interests and
reviewing the effectiveness of the Company’s internal control and
risk management systems on an annual basis so as to ensure that
internal control and risk management systems in place are adequate.
The internal control and risk management systems are implemented to
manage, rather than eliminate, the risks (including ESG risks) to which
the Group is exposed. The systems therefore serve to provide reasonable
but not absolute assurance against material misstatements or losses.
The Company also has an internal audit function which primarily
carries out the analysis and independent appraisal of the adequacy and
effectiveness of the Company’s risk management and internal control
systems for the year ended 31 December 2025, and reports their
findings to the Board on, at least, an annual basis. The management
has provided to the Board such explanation and information as are
necessary to enable the Board to carry out an informed assessment of
the Company’s financial statements, which are put to the Board for
approval. The Company provides all members of the Board with monthly
updates on Company’s performance, positions and prospects.
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The Company has established a sound internal control and risk
management system, and formulated internal guidance covering a
full range of operations including restaurant opening, site selection,
procurement, quality control, marketing, finance, treasury activities,
finance and human resources management, with a complete
organizational structure and clear responsibilities and authorizations.
The Group’s internal control system includes a well-established
organizational structure with clearly defined lines of responsibility and
authority. The day-to-day departmental operations are entrusted to
individual department which is accountable for its own conduct and
performance and is required to operate its own department’s business
within the scope of the delegated authority and to implement and
strictly adhere to the strategies and policies set by the Company from
time to time. Each department is also required to keep the Board
informed of material developments of the department’s business and
implementation of the policies and strategies set by the Board on a
regular basis.

As the risks faced by the Company stem primarily through various
aspects of its operations, including restaurant opening, site selection,
procurement, quality control, marketing and human resources
management, these departments are in the best position to observe and
identify recent development that might lead to material risks for the
Company, and the management and the Board take into account the
reports made by these departments in assessing and managing the risks
and considering measures to resolve material internal control defects
(if any), including for example implementing enhanced internal control
measures and engaging independent consulting firm, etc.

Procedures to identify, evaluate and manage
significant risks

(1) Establishment of the risk context: evaluating and reviewing the
effectiveness of the risk management and internal control systems
of the Group to reduce the costs of operational risk and ensure
compliant operation of the Company.

(2)  Formulation of the risk management policies: ensuring that the
Group carries out consistent procedures and criteria for risk
identification, measurement and reporting.

(3) Identification of the risks: identifying any potential risks of various
business segments and key procedures.

(4) Evaluation on the risks: evaluating and rating the impact on
business and its likelihood of the risks identified.

(5) Response to the risks: evaluating the risk management solutions
and the effectiveness of risk management.

(6) Report and monitor: monitoring and reviewing the policies and
evaluating procedures for risk management, and the measures for
managing and effectiveness of controlling significant risks, and
report the findings to the Board.
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Procedures and internal controls for the handling and
dissemination of inside information

The Board conducts regular review and assessment of inside
information, discusses with the management or authorized persons
of the Company about disclosure of inside information, reports to the
Board once identified any inside information for dissemination. Inside
information disclosure policies are formulated to provide employees
with guidelines on report and disseminating inside information,
confidentiality and compliance with restrictions on trading.

During the year ended 31 December 2025, the Board has reviewed the
effectiveness of the internal control and risk management systems of the
Group to ensure that a sound system is maintained and operated by the
management in compliance with the agreed procedures and standards.
The review covered all material controls, including financial, operational
and compliance controls and risk management functions. In particular,
the Board considered the adequacy of resources, staff qualifications and
experience, training programs, budget of the Company’s accounting,
internal audit, financial reporting functions, as well as those relating to
the ESG performance and reporting of the Company. The review was
made by discussions with the management of the Company, its external
and internal auditors and the assessment conducted by the Audit
Committee. The Board believes that the existing risk management and
internal control systems are adequate and effective, in particular, for
financial reporting and Listing Rules compliance.

WHISTLEBLOWING POLICY

The Company has established the whistleblowing policy which aims to
encourage and assist employees of the Group or relevant third parties
who deal with the Group with guidance and reporting channels on
reporting any suspected improprieties in any matters related to the
Group directly addressed to the chief executive officer or the Audit
Committee of the Company. The internal audit function will investigate
the reported cases in a confidential and timely manner and report the
results of investigations to the chief executive officer and the Audit
Committee.
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ANTI-CORRUPTION POLICY

The Board adopted an anti-corruption policy to outline guidelines and
minimum standards of conducts and the responsibilities of employees
to resist fraud, to help the Group defend against corrupt practices and
to report any reasonably suspected case of fraud and corruption or
any attempts thereof, to the management or through an appropriate
reporting channel. Discussions on the anti-corruption management of
the Company are contained in the ESG Report 2025 of the Company.

DIVIDEND POLICY

Pursuant to the dividend policy adopted by the Company, distributions
of dividends are determined at the discretion of the Board. In
determining whether any distribution shall be made and the amount
of dividends, the Board shall take into account the Company’s results
of operations, cash flows, financial condition, capital requirements,
business plans and prospects and any other conditions which the
Board deems relevant. Any declaration and payment as well as the
amount of dividends will be subject to compliance with the Company’s
constitutional documents and the Companies Law of the Cayman
Islands.

The Company will evaluate its dividend policy and distributions made
in any particular year in light of its financial position, the prevailing
economic climate and expectations about the future macroeconomic
environment and business performance.

As at 31 December 2025, no arrangement was reached pursuant to
which the Shareholders waived or agreed to waive their dividends.
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SHAREHOLDERS’ RIGHTS

The Company is incorporated in the Cayman Islands. The Board may
whenever it thinks fit call extraordinary general meetings. Pursuant
to the articles of association of the Company, extraordinary general
meetings shall also be convened by written requisition to the secretary
of the Company of any one or more members of the Company holding
at the date of deposit of the requisition not less than one-tenth of the
paid up capital of the Company carrying the right of voting at general
meetings of the Company. Such meeting shall be held within two
(2) months after the deposit of such requisition. If within 21 days of
such deposit the Board fails to proceed to convene such meeting, the
requisitionist(s) himself (themselves) may convene the extraordinary
general meeting in the same manner, and all reasonable expenses
incurred by the requisitionist(s) as a result of the failure of the Boards
hall be reimbursed to them by the Company.

To safeguard Shareholder interests and rights, separate resolutions are
and will be proposed at general meetings on each substantial issue,
including the election of individual Directors.

The procedures for Shareholders to propose a person for election as
Director is available on the Company’s website (www.xiabu.com).
Shareholders may lodge written proposal to the company secretary
of the Company at the principal place of business of the Company in
Hong Kong, provided that the minimum length of the period, during
which such written notice is given, shall be at least 7 days and that
the lodgement of such notice shall commence no earlier than the day
after the dispatch of the notice of the general meeting appointed for
such election and end no later than 7 days prior to the date of such
general meeting. In order to ensure that other shareholders would
have sufficient time to receive and consider the information of the
person proposed for election as a Director, Shareholders are urged
to lodge their written notice of his intention to propose a person for
election as Director as early as practicable in advance of the relevant
general meeting and, in any case, not less than 12 business days (as
defined in the Listing Rules, i.e., day(s) on which the Stock Exchange
is open for business of dealing in securities) before the date scheduled
for holding the relevant general meeting, so that the Company can
complete the verification procedure with the Company’s share registrar,
and procure the publication of an announcement and/or the dispatch
of a supplementary circular to Shareholders in compliance with the
applicable requirements under the Listing Rules. In the event that any
such written notice is received by the Company later than the 12th
business day before the date of holding the relevant general meeting,
the Company will need to consider whether to adjourn the relevant
meeting so as to give Shareholders a notice of at least 10 business days
of the proposal in accordance with the Listing Rules.
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SHAREHOLDERS’ COMMUNICATION

Enquiries about the Company may be put to the Board by contacting
the Company or directly by raising the questions at an annual general
meeting or extraordinary general meeting. The contact details of the
Company are set out in the Company’s website (www.xiabu.com).
Shareholders can also direct their enquiries about their shareholdings to
the Company’s Hong Kong share registrar, Computershare Hong Kong
Investor Services Limited, whose address is Shops 1712-1716, 17th
Floor, Hopewell Centre, 183 Queen’s Road East, Wanchai, Hong Kong.
In addition, the Company maintains different sections on its website,
such as “Corporate Governance”, “Investor Relations” and "Press
Releases”, to provide key information and updates of the Company to
its Shareholders.

Further, the Company try to understand investors’ perspective and also
share with them a full picture of business, including the views on market
outlook and the development strategies of the Company, etc. The
Investor Relations team of the Company is committed to maintaining an
open and constructive dialogue with them.

During the year ended 31 December 2025, the Company has reviewed
the effectiveness of communication with Shareholders and is satisfied
that it is effective and made on-going updates to meet the needs of
changing circumstance.
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Independent Auditor’s Report
B ZBE RS

Deloitte

TO THE SHAREHOLDERS OF

XIABUXIABU CATERING MANAGEMENT (CHINA) HOLDINGS CO.,
LTD.

(Incorporated in the Cayman Islands with limited liability)

OPINION

We have audited the consolidated financial statements of Xiabuxiabu
Catering Management (China) Holdings Co., Ltd. (the “Company”) and
its subsidiaries (collectively referred to as “the Group”) set out on pages
92 to 208, which comprise the consolidated statement of financial
position as at 31 December 2025, and the consolidated statement of
profit or loss and other comprehensive income, consolidated statement
of changes in equity and consolidated statement of cash flows for the
year then ended, and notes to the consolidated financial statements,
including material accounting policy information and other explanatory
information.

In our opinion, the consolidated financial statements give a true and
fair view of the consolidated financial position of the Group as at 31
December 2025, and of its consolidated financial performance and its
consolidated cash flows for the year then ended in accordance with
IFRS Accounting Standards as issued by the International Accounting
Standards Board (“IASB”) and have been properly prepared in
compliance with the disclosure requirements of the Hong Kong
Companies Ordinance.

BASIS FOR OPINION

We conducted our audit in accordance with Hong Kong Standards on
Auditing ("HKSAs") issued by the Hong Kong Institute of Certified
Public Accountants (“HKICPA"). Our responsibilities under those
standards are further described in the Auditor’s Responsibilities for the
Audit of the Consolidated Financial Statements section of our report.
We are independent of the Group in accordance with the HKICPA's
Code of Ethics for Professional Accountants (“the Code”), as applicable
to audits of financial statements of public interest entities. We have also
fulfilled our other ethical responsibilities in accordance with the Code.
We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.
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TO THE SHAREHOLDERS OF

24

XIABUXIABU CATERING MANAGEMENT (CHINA) HOLDINGS CO., MWHHHEBHEE (FhEH)ERERLDT

LTD. — continued
(Incorporated in the Cayman Islands with limited liability)

KEY AUDIT MATTERS

BR — &
(REEHEZMALAFRLAE)

FARESEE

Key audit matters are those matters that, in our professional judgment,  BF$# 2= 5+ 518 2 15 15 7 P9 HY 2 22 ) i
were of most significance in our audit of the consolidated financial RAHANHGEHMBERENEARAE
statements of the current period. These matters were addressed in the EHFIE - ELEBERERMEFTBE

h= A

context of our audit of the consolidated financial statements as a whole, &M BEHREX ML AR RFEITRIZH o
\ ISR =] oo =z
and in forming our opinion thereon, and we do not provide a separate ~ KIFITEHIELFHERHEBOER ©

opinion on these matters.

Key audit matter

BREBETER

How our audit addressed the key audit matter

BMNEFTNNEERRETSEE

Impairment of leasehold improvements and right-of-use assets

HEYEREREHEEENRE

We identified the impairment of leasehold improvements
and right-of-use assets as a key audit matter due to the
significance of the balance on the consolidated statement
of financial position as at 31 December 2025 and the
significant management estimation involved in determining
the recoverable amounts of leasehold improvements and
right-of-use assets.

HR-ZZE_RAF+_A=1T—BEEMBRRNERM2RANEER
SREX BETHEVERERERAREENAT KT SRS
REREEEMRG #BEMASEHENEEEREREEERE
BRBREFEE-

The Group recorded leasehold improvements and right-of-use
assets of RMB259,491,000 and RMB607,613,000 as at 31
December 2025, respectively, and impairment loss amounting
to RMB45,103,000 and RMB56,959,000 were recognised for
the year ended 31 December 2025, respectively.
HE_ZT-_AF+-A=+—0 E5EHSHEWERER
= AEEE D Bl A ARY259,491,0007T & A K #607,613,000
T WREE S RAF T+ A=+ —HIEFEDRIERRBAE
& 18 A R #45,103,0007T & A K #56,959,0007T °

As disclosed in Note 4 to the consolidated financial statements,
management determined whether leasehold improvements
and right-of-use assets are impaired requires an estimation
of the recoverable amount of individual assets or the cash
generating units to which the assets belong using a value in
use calculation. Management's estimation is primarily based on
the cash flow projections and the discount rate.

BNGRE BRI TABEE EEEECHEREYER
EREEESAHRRAE REBEREBEFEN G ERE
EXFBEEMBRSELAETNHATRECHE - EREMN LT
FEERREREBARREMEDL -

Our procedures in relation to impairment of
leasehold improvements and right-of-use assets
included:
BAREEMRERERERAREEREBEMETHNE
FrEiE

o Inquiring the management on their
identification of impairment indication
and their method used for the impairment
assessment of leasehold improvements and
right-of-use assets;
REEERANRETRRERAEEYREE
NMEREEENRENGMBL L HE®R
BETER

o Evaluating the appropriateness of the
valuation methodology and assumption of
pre-tax discount rate used in determining the
recoverable amount;

T & 8 T FT W Bl & #A AT R AR MR (B 75 0K R B AT
MIRERBROESME

o Evaluating the appropriateness of other key
assumption and input, including the growth
rate of revenue by comparing to historical
performance and relevant operation plans.
FRERERRREBELCETEETHER
ATl E b B SRR R A BUR (BB AL IE)
B E N -
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TO THE SHAREHOLDERS OF

XIABUXIABU CATERING MANAGEMENT (CHINA) HOLDINGS CO.,
LTD. — continued

(Incorporated in the Cayman Islands with limited liability)

OTHER INFORMATION

The directors of the Company (the “Directors”) are responsible for the
other information. The other information comprises the information
included in the annual report, but does not include the consolidated
financial statements and our auditor's report thereon.

Our opinion on the consolidated financial statements does not cover
the other information and we do not express any form of assurance
conclusion thereon.

In connection with our audit of the consolidated financial statements,
our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with
the consolidated financial statements or our knowledge obtained in
the audit or otherwise appears to be materially misstated. If, based
on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that
fact. We have nothing to report in this regard.

RESPONSIBILITIES OF DIRECTORS AND THOSE
CHARGED WITH GOVERNANCE FOR THE
CONSOLIDATED FINANCIAL STATEMENTS

The directors of the Company are responsible for the preparation of
the consolidated financial statements that give a true and fair view in
accordance with IFRS Accounting Standards as issued by the IASB and
the disclosure requirements of the Hong Kong Companies Ordinance,
and for such internal control as the Directors determine is necessary to
enable the preparation of consolidated financial statements that are free
from material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, the Directors are
responsible for assessing the Group's ability to continue as a going
concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless the Directors either
intend to liquidate the Group or to cease operations, or have no realistic
alternative but to do so.

Those charged with governance are responsible for overseeing the
Group’s financial reporting process.
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TO THE SHAREHOLDERS OF

XIABUXIABU CATERING MANAGEMENT (CHINA) HOLDINGS CO.,
LTD. - continued

(Incorporated in the Cayman Islands with limited liability)

AUDITOR'S RESPONSIBILITIES FOR THE AUDIT OF
THE CONSOLIDATED FINANCIAL STATEMENTS

Our objectives are to obtain reasonable assurance about whether the
consolidated financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor's
report that includes our opinion solely to you, as a body, in accordance
with our agreed terms of engagement, and for no other purpose. We do
not assume responsibility towards or accept liability to any other person
for the contents of this report. Reasonable assurance is a high level of
assurance, but is not a guarantee that an audit conducted in accordance
with HKSAs will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material
if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these
consolidated financial statements.

As part of an audit in accordance with HKSAs, we exercise professional
judgement and maintain professional skepticism throughout the audit.
We also:

o Identify and assess the risks of material misstatement of the
consolidated financial statements, whether due to fraud or error,
design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide
a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting
from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control.

o Obtain an understanding of internal control relevant to the audit
in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion
on the effectiveness of the Group's internal control.

o Evaluate the appropriateness of accounting policies used and the
reasonableness of accounting estimates and related disclosures
made by the Directors.
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TO THE SHAREHOLDERS OF

XIABUXIABU CATERING MANAGEMENT (CHINA) HOLDINGS CO.,
LTD. — continued

(Incorporated in the Cayman Islands with limited liability)

AUDITOR'S RESPONSIBILITIES FOR THE AUDIT OF
THE CONSOLIDATED FINANCIAL STATEMENTS
(CONTINUED)

Conclude on the appropriateness of the Directors’ use of the
going concern basis of accounting and, based on the audit
evidence obtained, whether a material uncertainty exists related
to events or conditions that may cast significant doubt on the
Group's ability to continue as a going concern. If we conclude that
a material uncertainty exists, we are required to draw attention in
our auditor’s report to the related disclosures in the consolidated
financial statements or, if such disclosures are inadequate, to
modify our opinion. Our conclusions are based on the audit
evidence obtained up to the date of our auditor’s report. However,
future events or conditions may cause the Group to cease to
continue as a going concern.

Evaluate the overall presentation, structure and content of the
consolidated financial statements, including the disclosures, and
whether the consolidated financial statements represent the
underlying transactions and events in a manner that achieves fair
presentation.

Plan and perform the group audit to obtain sufficient appropriate
audit evidence regarding the financial information of the entities
or business units within the group as a basis for forming an
opinion on the group financial statements. We are responsible for
the direction, supervision and review of the audit work performed
for purposes of the group audit. We remain solely responsible for
our audit opinion.

We communicate with those charged with governance regarding,
among other matters, the planned scope and timing of the audit
and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

We also provide those charged with governance with a statement
that we have complied with relevant ethical requirements regarding
independence, and to communicate with them all relationships
and other matters that may reasonably be thought to bear on our
independence, and where applicable, actions taken to eliminate threats
or safeguards applied.
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TO THE SHAREHOLDERS OF

XIABUXIABU CATERING MANAGEMENT (CHINA) HOLDINGS CO.,
LTD. — continued

(Incorporated in the Cayman Islands with limited liability)

AUDITOR’S RESPONSIBILITIES FOR THE AUDIT OF
THE CONSOLIDATED FINANCIAL STATEMENTS
(CONTINUED)

From the matters communicated with those charged with governance,
we determine those matters that were of most significance in the
audit of the consolidated financial statements of the current period
and are therefore the key audit matters. We describe these matters
in our auditor’s report unless law or regulation precludes public
disclosure about the matter or when, in extremely rare circumstances,
we determine that a matter should not be communicated in our report
because the adverse consequences of doing so would reasonably
be expected to outweigh the public interest benefits of such
communication.

The engagement partner on the audit resulting in the independent
auditor’s report is Lung, Wing Hung, David(practising certificate number:
P05888).

Deloitte Touche Tohmatsu
Certified Public Accountants
Hong Kong

26 March 2026
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Consolidated Statement of Profit or Loss and Other Comprehensive Income

REBEsEREMEEBAR

For the year ended 31 December 2025
HE-_Z-_AF+-_A=+—BLLFE

For the year ended 31 December

BE+t-A=+t—HLFE

2025 2024
—E_REF —E-MF
Notes RMB’000 RMB'000
B 5T AR T AREF T
Revenue B A 5 3,788,705 4,754,843
Other income E g A 7 48,409 57,402
Raw materials and consumables used BT B B & R FEH (1,326,386) (1,672,795)
Staff costs 8 TRk AR 11 (1,318,290) (1,612,569)
Property rentals and related expenses )% 8 & K& A0 5 2 11 (239,579) (298,094)
Utilities expenses NASEXEER (161,945) (197,188)
Depreciation and amortisation e gy 11 (618,911) (777,245)
Other expenses HEMiX 8 (355,929) (368,744)
Other gains and losses H i zs R EE 9 (48,953) (203,662)
Finance costs B 75 B 2N 10 (51,283) (71,084)
Loss before tax FAEE 11 (284,162) (389,136)
Income tax expense Frisfimx 12 (12,266) (9,341)
Loss for the year FE N EE (296,428) (398,477)
Total comprehensive expense for FR2HEBEXHALE
the year (296,428) (398,477)
(Loss) profit for the year DTALTEMER (BE)
attributable to: F57 :
Owners of the Company ViN/NEIEZF=IN (300,546) (400,681)
Non-controlling interest FEFRE AR T 4,118 2,204
(296,428) (398,477)
Total comprehensive (expense) DTATEMAZE (BAX)
income attributable to: U A #8855 .
Owners of the Company ViN/NEIEZ ¥ =IN (300,546) (400,681)
Non-controlling interest FE 12 AR A 2 4,118 2,204
(296,428) (398,477)
Loss per share BRER
— basic (RMB cents per share) —HEKRK(BRARED) 13 (28.56) (38.50)
— diluted (RMB cents per share) —EE(ERARESD) 13 (28.56) (38.50)
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Consolidated Statement of Financial Position

e MBRRE
As at 31 December 2025
WZZ-_AF+=A=+—H

As at 31 December

R+=-—A=+—8H
2025 2024
—E-RE —ZE - OF
Notes RMB’000 RMB’'000
B 5 AR%T ARBET T
Non-current assets kRBEE
Property, plant and equipment M BENERE 16 377,603 556,283
Right-of-use assets ERAEEE 17 607,613 879,313
Intangible assets mEE 7,626 7,116
Deferred tax assets REFRIBEE 18 1,674 3,050
Rental deposits HeiHe 19 132,282 148,203
Financial assets at fair value EREREATERE
through profit or loss (“FVTPL") ([FREREBEAFE
AR ZERERE 22 130,080 132,766
Interest in a joint venture NELSDHE R 34 99,077 100,061
Trade and other receivables and B 5 Y BR FR K E b e U
prepayments FRIA LA R TB AT 3B 21 57,192 -
1,413,147 1,826,792
Current assets REBEE
Inventories TE 20 269,522 289,220
Trade and other receivables and H 5 e AR 30 K o e U
prepayments FRIE DA KR TE A 3RIR 21 313,283 314,518
Income tax recoverable A Ye Bl F 15 F7 877 4,065
Financial assets at FVTPL EREREAFETFEZ
TREE 22 295,146 454,194
Restricted bank balances PR B8R 17 45 g 23 206,965 87,871
Term deposits 7E Bi7F 3K 30,000 7,188
Cash and cash equivalents BekBReEE 24 249,063 362,695
1,364,856 1,519,751
Current liabilities REAE
Trade payables B S EMNERR 25 195,040 235,850
Accrual and other payables JEEtERARHEMEMNKIE 26 410,547 486,152
Amount due to the Controlling FE <F 28 P& P& 3R S0 IE
Shareholder 37 89,000 =
Lease liabilities HEEE 27 220,071 292,355
Contract liabilities AEXBEEAE 28 470,588 428,019
Deferred income IR FE WA 29 910 910
Bank borrowings IRITER 30 425,579 380,406
1,811,735 1,823,692
Net current liabilities REBEEFE (446,879) (303,941)
Total assets less current liabilities ZAEERREB AR 966,268 1,522,851
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As at 31 December 2025
WZZ-_AF+=A=+—H

As at 31 December

BR+=-—A=+—8H
2025 2024
—E_FHE —E-MF
Notes RMB’000 RMB’000
B 7 AR%T ARBET T
Non-current liabilities kRBEE
Deferred income PR IE WA 29 4,095 5,005
Lease liabilities HEEE 27 446,866 618,717
Provisions B 31 52,940 54,239
503,901 677,961
Net assets EEZEE 462,367 844,890
Capital and reserves EXRKH#E
Share capital % A% 32 176 176
Share premium and reserves It 5 B N R 463,309 773,911
Equity attributable to owners of RRAFHEB ANE(LEE
the Company 463,485 774,087
Non-controlling interest FEFE RS RE S (1,118) 70,803
Total equity RSB 462,367 844,890

The consolidated financial statements on pages 92 to 208 were HRNFENFE208E G NBERELH
approved and authorised for issue by the board of Directors on 26 &EZE&@R T - E=A -+ ~HitkE

March 2026 and are signed on its behalf by: MR WA NI EERREE -
Ho Kuang-Chi Hon Ping Cho Terence
B BEiRE
DIRECTOR DIRECTOR
BEF BEFE
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Consolidated Statement of Changes in Equity

S A dilE 3L 4
REERBER
For the year ended 31 December 2025
HE-_T-_AF+-_A=+—BLLFE

Attributable to owners of the company

ARAREARGE
Equity-
settled
share-based ~ Statutory  Treasury Non-
Share Share  payments surplus share  Retained controlling
Capital ~ premium reserve reserve reserve  earnings Total interest Total
HRE
EE0RG
AERN iy ER
kx  RHEE AREE EHEE  ROBE  REEA @it FERER @it
RMB'000  RMB'000  RMB'O00  RMB'000  RMB'000  RMB'000  RMB'000  RMB'000  RMB'000
AR¥TR ARBTR ARBTR ARSTR ARMTR ARMTR ARETR AR¥Tn AR¥TR
(Note i)
(R 3i)
At 1 January 2024 RZF-ME-A-H 176 307,887 8,477 61674 (158477) 981592 1,201,329 68599 1,269,928
(Loss) profit for the year ER(BR)TE - = = - - (400,681)  (400,681) 2204 (398477)
Total comprehensive (expense) A2 (%)
income for the year LN - - - - - (40681)  (400,681) 2204 (398,477)
Recognition of equity-settled RUAREEEL KD
share-based payments BERHAT . - 3,806 = = = 3,806 = 3,806
Brercise of RSU Scheme ST OETRE - 2639 (542) - 2783 - - - -
Payments of dividends (Note 15) JEFTAR & (Ft3k15) - (30,367) = = = - (3036) - (30.367)
Appropriation of statutory RIEERARE
surplus reserve - - - 416 - (416) - - -
At 31 December 2024 RZZ-RE
T=REr=k 176 280,159 6,801 62,090  (155,694) 580,495 774,087 70,803 844,890
(Loss) profit for the year En (8 HE = - - - - (300,546)  (300,546) 4118 (296,428)
Total comprehensive (expense)  FAZHE (Fx)
income for the year hAEE - - - - - (300,546)  (300,546) 4118 (296,428)
Recognition of equitysettled ~ BRARESE R
share-based payments RERNH - - 2,905 - - - 2,905 - 2,905
Exercise of RSU Scheme RXRHRAE LS (2091) (588 - 7973 - - - -
Purchase non-controlling interest 1K (¥ & (B i)
(Note ii) - (12,961) - - - - (12,961)  (76,039)  (89,000)
Appropriation of statutory surplus RIVETE B i &
reserve - - - 1,860 - (1,860) - - -
At 31 December 2025 g e 3
TZB=1-H 176 265,107 3,884 63,950  (147,721) 278,089 463,485 (1,118) 462,367

2025 ANNUAL REPORT —Z = HFF IR

95



For the year ended 31 December 2025
HE-_Z-_AF+-_A=+—BLLFE

Notes:

(i) According to the People's Republic of China (“PRC”) Company Law and
the Articles of Association of the PRC subsidiaries of the Group, these
companies are required to transfer 10% of their respective after-tax
profits, calculated in accordance with the relevant accounting principles
and financial regulations applicable to entities established in the PRC, to
the statutory surplus reserve until the reserve balance reaches 50% of
the registered capital. The statutory surplus reserve can be utilised, upon
approval of the relevant authorities, to offset accumulated losses or to
increase registered capital of these companies, provided that such fund is
maintained at a minimum of 25% of the registered capital.

(i)~ On 17 April 2025, the Company entered into an agreement with Mr. Ho
Kuang-Chi (the Controlling Shareholder) pursuant to which the Company
agreed to acquire, and Mr. Ho Kuang-Chi agreed to sell, a 40% equity
interest in Xiabuxiabu (China) Food Holdings Co., Limited, a non-wholly
owned subsidiary of the Company, at a fixed cash consideration of
RMB89,000,000 (the “Acquisition”). Further details regarding the
Acquisition are provided in the Company's announcement dated 17 April
2025.

The Acquisition was completed in September 2025, following the
convening and holding of an extraordinary general meeting on 12
September 2025, at which the transaction was passed by voting.
The difference of RMB12,961,000 between the consideration and
non-controlling interest repurchased was recognised in share premium.
As at 31 December 2025, Xiabuxiabu (China) Food Holdings Co.,
Limited is a wholly owned subsidiary of the Company, the amount
due to the controlling Shareholder of RMB89,000,000 is unsecured,
interest-free and repayable on demand.

(i) WREBEHPEARANE ([HE]) ARE
RAEETENBARNNEBZERMA
8 ZELRAKESARBEERN
TEKZERNEESRIETE
ERFENBREZMNBEN10%E AJLE
BRFER EERBAESREIEIME
REI50% ° ZAABMBRLER R ER
B 6 A P 0 B 8K R AT B 1R SR Ik
FERANEMES EZFETED
FE MRS T M B AR25% KA -

iy —ZFT-_AFMNA+tH ARFHEE
FRE A (PERRAR SR ) FT A 15k - Bt -
AARRBEREME LT LERE D
EARRQAEIEEE M B A F) IR (P
B) RMIERERQRL0%EE - B
BeREBEAARYSWWE T ([WEBE
BH]) - BHWEBNE - PHFBHRARN
APRAIR-_ZE-_RAFMNA+LHEMH

INEE

RRWER - -_RHFALBEK LA
NAR-_E-_RAFNA+_BEHITE
THIBRREAS  ZRXRPERAESE
B RZFEEED BEIEEH S 2
MZ8EARKE1,296. 18 Tt ARG %
B-HE_ZTZ_AF+_A=+—H"
B (PR RBIERERAFA
ARRZ2EWBAR -BHE_T_AF
+-A=+—8 ENEEREREREA
R¥8,900E8 L AEER - 25 B AIBEH

ERMLE -
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Consolidated Statement of Cash Flows

AN I =
GERERER
For the year ended 31 December 2025
HE-_T-_AF+-_A=+—BLLFE

For the year ended 31 December

BE+-_A=+—HLEE

2025 2024
—E_-REF —ZE O
RMB’000 RMB’'000
AR®T T AREBTT
Operating activities R
Loss before tax A EE (284,162) (389,136)
Adjustments for: FE
Depreciation of property, plant and ME - BENMRETE
equipment 241,922 300,673
Depreciation of right-of-use assets FHEEENE 375,719 475,148
Amortisation of intangible assets B EE#HE 1,270 1,424
Loss on disposal of property, plant and HEME - BERRHEEHE -
equipment, net FER 1,063 4,383
Impairment loss, net of reversal WEEE - HERED
— property, plant and equipment — % BE k&E 53,178 140,587
- right-of-use assets —(FREEE 56,959 64,009
— other receivables — H fth B U SR IB (14,871) (1,775)
— rental deposits — e (4,077) 29,975
Recognition of equity-settled share-based  #&2 LA % #E 4% & LA B 19 /& EL i
payments EOENIEN 2,905 3,806
Interest income on bank deposit RITE SKF B WA (6,146) (7,104)
Interest income on financial asset at BREEK AT ENHEMSHE
amortised cost ERFEWA (3,000) (4,042)
Gain from changes in fair value of FRBEREATEFENS R
financial assets at FVTPL BEMNATEZEHMEKE (17,468) (27,312)
Government grant released from deferred [ i %E U A 3 [3] 49 B 4 B
income (910) (910)
Foreign exchange loss, net MEHEE - FE 2,340 615
Finance costs B 75 A 7R 51,283 71,084
Gain on termination of lease mIFAER M S (14,574) (28,791)
Gain on reassessment of lease liabilities EMEEAEN KRS (15,990) (7,277)
Loss on closure of restaurants PR EEEE 1,409 27,463
Share of results of a joint venture X /NI 984 103
Operating cash flows before movements in & E & ¢ EBATNK LR &
working capital mE 427,834 652,923
Movements in working capital HEESEH
Decrease in inventories FERD 19,698 56,322
(Increase)decrease in trade receivables B 5 FEWER 7 (3Ehn) m (6,702) 40,592
(Increase)decrease in other receivables and £ fib f& U 25 18 & FE {4 208
prepayments ($Z hn) IRk > (35,216) 41,131
Decrease in trade payables 5 B RO (40,810) (33,264)
Decrease in accrual and other payables FEET & B N fih B A~ A R (27,049) (33,072)
Increase in contract liabilities ARBEEEM 42,569 12,442
Cash generated from operations KEEHAMERE 380,324 737,074
Income taxes paid BRATER (7,702) (21,657)
Net cash from operating activities RETBHREBESTE 372,622 715,417
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For the year ended 31 December 2025
BHE_Z-_RF+-A=+—BHItFE

For the year ended 31 December

BE+-_A=+—HLEE

2025 2024
—E_-REF —E O
RMB’000 RMB’'000
AR T AREBTT
Investing activities REED
Interests’ income received B2 A B A 6,146 7,104
Purchase of financial assets at FVTPL EBESBESIEATETEN
S REE (2,473,509) (3,387,323)
Proceeds from disposal of financial assets H&:FBEFIZAFETEN
at FVTPL EREEMGNIA 2,652,711 3,481,669
Purchases of property, plant and BEME BELRXE
equipment (168,971) (237,802)
Payments for right-of-use assets FREESENK (7,821) (3,542)
Utilisation of provisions B E (3,799) (11,611)
Collection for rental deposits He e W 29,817 20,420
Payments for rental deposits HeEMe I (8,661) (11,676)
Proceeds from disposal of property, HEWE BE MKRBATEK
plant and equipment T8 2,932 67,566
Purchases of intangible assets BEELEAE (1,780) (1,938)
Withdrawal of restricted bank balances IRENE PR $I8R 17 4 £ 5,989 159,051
Placement of restricted bank balances TAXRGIRIT 4 &4 (125,083) (103,236)
Placement of term deposits T AEBFR (30,000) (7,188)
Withdrawal of term deposits with initial IR ERER = AT
terms of over three months HATFER 7,188 -
Net cash used in investing activities RETEBFARESFE (114,841) (28,506)
Financing activities MEED
Dividend paid B AT A% B = (29,779)
Interest paid on bank borrowings AT IRITIE KA E (7,277) (9,571)
Repayments of bank borrowings EBEIFETER (380,406) (248,580)
Repayments of leases liabilities HEBEER (407,801) (544,642)
New bank borrowings raised MELRITHERK 425,579 380,406
Amounts received from the RSU trustee M) 2 BR | A% 19 B AL 52 55 A URE
for purchase of ordinary shares Y B8 B I B AR K 756 -
Net cash used in financing activities METEFARSFE (369,149) (452,166)
Net (decrease)increase in cash and cash Re RIRESZE D) BINFRE
equivalents (111,368) 234,745
Cash and cash equivalents at the beginning E#IR 4 RIREEE
of the year 362,695 129,366
Effect of foreign exchange rate changes EXRGy g2 (2,264) (1,416)
Cash and cash equivalents at theend SHITE#BREESNEERBEER
of the year represented by bank REeEEEY
balances and cash 249,063 362,695
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Notes to the Consolidated Financial Statements

o)

Bt 55 R AR B

For the year ended 31 December 2025

HE—

1.

—HETZA=T-HLEFE

GENERAL INFORMATION

Xiabuxiabu Catering Management (China) Holdings Co., Ltd.
(the “Company”) was incorporated in the Cayman Islands as an
exempted company with limited liability under the Companies Law
of the Cayman Islands. Its shares have been listed on the main
board of The Stock Exchange of Hong Kong Limited (“HKEX")
on 17 December 2014. The address of the registered office of
the Company is Cricket Square, Hutchins Drive P.O. Box 2681
Grand Cayman KY1-1111, Cayman Islands. The Company is an
investment holding company and the Company and its subsidiaries
(collectively referred to as “the Group”) are principally engaged in
Chinese hotpot restaurant operations in the PRC.

The Company’s immediate holding company is Ying Qi Investments
Limited (incorporated in the British Virgin Islands), and its ultimate
controlling party is Mr. Ho Kuang-Chi, who is also the Chairman
of the Company.

The consolidated financial statements are presented in Renminbi
("RMB"), which is the same as the functional currency of the
Company.

APPLICATION OF NEW AND AMENDMENTS
TO INTERNATIONAL FINANCIAL REPORTING
STANDARDS (“IFRSs")

Amendments to IFRSs that are mandatorily
effective for the current year

In the current year, the Group has applied the following
amendments to IFRSs issued by the International Accounting
Standards Board (“IASB") for the first time, which are mandatorily
effective for the annual periods beginning on or after 1 January
2025 for the preparation of the consolidated financial statements:

Amendments to IAS 21 Lack of Exchangeability

The application of the amendments to IFRSs in the current year
has had no material impact on the Group’s financial positions
and performance for the current and prior years and/or on the
disclosures set out in these consolidated financial statements.

—REH

ﬂﬁﬁﬂﬁﬂﬁﬁ”ﬁﬁzaaﬁ(q: Bl) =R AB

RR(RXAF)RERSHS
Qﬁiﬁ&%ﬂ%ﬁi%%ﬁﬂ%)ﬁﬁ%%%@
BHERAA - KARARHBRHERZ
T-MFEF+_A+tBERBBESE
RGMBMR AR ([BRAT]) E#
RET o AAR M= E U A
Cricket Square, Hutchins Drive P.O.
Box 2681 Grand Cayman KY1-
1111, Cayman Islands ° &N A & &
?xﬁ%lﬂﬁ’AT [ YNGIDSE: Y =

DA (AEIEAEE]) TEETE
feERANRERR -

KARMEEER QR AYing Qi
Investments Limited (7 5 & iz % Bf
SHMY) REFRERARE
HEESE  BEIRARQRIRESE -

REMBREAARE TARE])
2 ARBIRARRNINEER
?ﬁé} o

J‘EA$¢F AREBBEXREATIMH
BERerElZ8e (BRE
HEAZEE]) BHNBEKTER
FEABIIAN(R_FT_AF—A
— Bk 2 R M E B 02 6l &
M) AR BRI S K ¢

BREstEAE211% Rz L@N
(BFTA)

A4 2 P B R B A RS 2 AE AT
AR RS E E A SR T HIRE A
RN KRB K 3% 5 B4R
EMBHREAHENEEEEKE
N2 - X
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For the year ended 31 December 2025

HE—

2.

100

FoRFTAZT-RLFE

APPLICATION OF NEW AND AMENDMENTS
TO INTERNATIONAL FINANCIAL REPORTING

STANDARDS (“IFRSs") (CONTINUED)

New and amendments to IFRSs in issue but not yet
effective

The Group has not early applied the following new and
amendments to IFRSs that have been issued but are not yet
effective:

Amendments to the Classification
and Measurement of Financial
Instruments?

Amendments to IFRS 9
and IFRS 7

Amendments to IFRS 9
and IFRS 7

Contracts Referencing
Nature-dependent Electricity”

Amendments to IFRS 10
and IAS 28

Sale or Contribution of Assets between
an Investor and its Associate or Joint
Venture'

Annual Improvements to IFRS
Accounting Standards — Volume 117

Amendments to IFRS
Accounting Standards

Amendments to IAS 21 Translation to a Hyperinflationary
Presentation Currency’

Presentation and Disclosure in Financial
Statements®

IFRS 18

! Effective for annual periods beginning on or after a date to be

determined.

2 Effective for annual periods beginning on or after 1 January 2026.

. Effective for annual periods beginning on or after 1 January 2027.

Except for the new and amendments to IFRSs mentioned below,
the directors of the Company anticipate that the application of all
other new and amendments to IFRSs will have no material impact
on the consolidated financial statements in the foreseeable future.
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For the year ended 31 December 2025
HE-_T-_AF+-_A=+—BLLFE

2.

APPLICATION OF NEW AND AMENDMENTS
TO INTERNATIONAL FINANCIAL REPORTING

STANDARDS (“IFRSs") (CONTINUED)

New and amendments to IFRSs in issue but not yet
effective (continued)

IFRS 18 Presentation and Disclosure in Financial Statements,
which sets out requirements on presentation and disclosures
in financial statements, will replace IAS 1 Presentation of
Financial Statements. This new IFRS Accounting Standard, while
carrying forward many of the requirements in IAS 1, introduces
new requirements to present specified categories and defined
subtotals in the statement of profit or loss; provide disclosures
on management-defined performance measures (MPMs) in the
notes to the financial statements and improve aggregation and
disaggregation of information to be disclosed in the financial
statements. In addition, some IAS 1 paragraphs have been moved
to IAS 8 Accounting Policies, Changes in Accounting Estimates and
Errors (the title of which will be changed to Basis of Preparation
of Financial Statements upon effective of IFRS 18) and IFRS 7.
Minor amendments to IAS 7 Statement of Cash Flows and IAS 33
Earnings per Share are also made.

IFRS 18, and amendments to other standards, will be effective for
annual periods beginning on or after 1 January 2027, with early
application permitted. IFRS 18 requires retrospective application
with specific transition provisions. The application of the new
standard is not expected to have significant impact on the financial
performance and positions of the Group in terms of recognition
and measurement. However, it is expected to affect the structure
and presentation of the consolidated statement of profit or loss.
The Group is in the process of assessing the detailed impact of
IFRS 18 on the Group's consolidated financial statements.

2.
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For the year ended 31 December 2025
HE-_Z-_AF+-_A=+—BLLFE

3. BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION

3.1 Basis of preparation of consolidated financial
statements

The consolidated financial statements have been prepared in
accordance with IFRSs issued by the IASB. For the purpose
of preparation of the consolidated financial statements,
information is considered material if such information
is reasonably expected to influence decisions made by
primary users. In addition, the consolidated financial
statements include applicable disclosures required by the
Rules Governing the Listing of Securities on HKEX (“Listing
Rules”) and by the Hong Kong Companies Ordinance.

As at 31 December 2025, the Group’'s current
liabilities exceeded its current assets by approximately
RMB446,879,000. The liquidity of the Group is primarily
dependent on its ability to maintain adequate cash inflows
from operations and sufficient financing to meet its financial
obligations as and when they fall due. The Directors have
a reasonable expectation that the Group has adequate
resources to continue in operational existence after taking
into account of the future 12 months cash flow forecast
and the unused banking facilities of the Group amounting
to RMB359million to meet their financial obligations in the
foreseeable future. Thus, they continue to adopt the going
concern basis of accounting in preparing the consolidated
financial statements.
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For the year ended 31 December 2025
BHE_Z-_RF+-A=+—BHItFE

3. BASIS OF PREPARATION OF CONSOLIDATED 3. f%%éﬂjﬁiﬁﬁzgiﬁ

FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION (CONTINUED)

3.2 Material accounting policy information

The consolidated financial statements incorporate the
financial statements of the Company and entities controlled
by the Company and its subsidiaries. Control is achieved
when the Company:

(i)  has power over the investee;

(i) is exposed, or has rights, to variable returns from its
involvement with the investee; and

(iii) has the ability to use its power to affect its returns.

The Group reassesses whether or not it controls an investee
if facts and circumstances indicate that there are changes to
one or more of the three elements of control listed above.

Consolidation of a subsidiary begins when the Group obtains
control over the subsidiary and ceases when the Group loses
control of the subsidiary. Specially, income and expenses
of a subsidiary acquired or disposed of during the year are
included in the consolidated statement of profit or loss and
other comprehensive income from the date the Group gains
controls until the date when the Group ceases to control the
subsidiary.
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For the year ended 31 December 2025
HE-_Z-_AF+-_A=+—BLLFE

3. BASIS OF PREPARATION OF CONSOLIDATED 3. MBFEUBRRZ2EE
FINANCIAL STATEMENTS AND MATERIAL BFEESHBE®)
ACCOUNTING POLICY INFORMATION (conTINUED)

3.2 Material accounting policy information 3.2 EEEHE(E)
(continued)

104

Profit or loss and each item of other comprehensive income
are attributed to the owners of the Company and to the
non-controlling interests. Total comprehensive income of
subsidiaries is attributed to the owners of the Company and
to the non-controlling interests even if this results in the
non-controlling interests having a deficit balance.

When necessary, adjustments are made to the financial
statements of subsidiaries to bring their accounting policies
into line with the Group’s accounting policies.

All intragroup assets, liabilities, equity, income, expenses and
cash flows relating to transactions between members of the
Group are eliminated in full on consolidation.

Non-controlling interests in subsidiaries are presented
separately from the Group’s equity therein, which represent
present ownership interests entitling their holders to a
proportionate share of net assets of the relevant subsidiaries
upon liquidation.

Changes in the Group’s interests in subsidiaries that do not
result in the Group losing control over the subsidiaries are
accounted for as equity transactions. The carrying amounts
of the Group’s relevant components of equity and the
non-controlling interests are adjusted to reflect the changes
in their relative interests in the subsidiaries.

Any difference between the amount by which the
non-controlling interests are adjusted, and the fair value of
the consideration paid or received is recognised directly in
equity and attributed to owners of the Company.
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For the year ended 31 December 2025
HE-_T-_AF+-_A=+—BLLFE

3. BASIS OF PREPARATION OF CONSOLIDATED 3. MERCUBHERZEE
FINANCIAL STATEMENTS AND MATERIAL FEESTHEE)
ACCOUNTING POLICY INFORMATION (CONTINUED)

3.2 Material accounting policy information 32 EEETTHER(E)
(continued)

A joint venture is a joint arrangement whereby the parties
that have joint control of the arrangement have rights to
the net assets of the joint arrangement. Joint control is the
contractually agreed sharing of control of an arrangement,
which exists only when decisions about the relevant activities
require unanimous consent of the parties sharing control.

The results and assets and liabilities of joint ventures are
incorporated in these consolidated fmanaal statements using
the equity method of accounting. The financial statements
of joint ventures used for equity accounting purposes
are prepared using uniform accounting policies as those
of the Group for like transactions and events in similar
circumstances. Under the equity method, an investment
in a joint venture is initially recognised in the consolidated
statement of financial position at cost and adjusted
thereafter to recognise the Group’s share of the profit or loss
and other comprehensive income of joint venture. When the
Group's share of losses of joint venture exceeds the Group’s
interest in that joint venture (which includes any long-term
interests that, in substance, form part of the Group’s net
investment in the joint venture), the Group discontinues
recognising its share of further losses. Additional losses are
recognised only to the extent that the Group has incurred
legal or constructive obligations or made payments on behalf
of the joint venture.
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BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION (CONTINUED)

3.2 Material accounting policy information
(continued)

An investment in a joint venture is accounted for using the
equity method from the date on which the investee becomes
a joint venture. On acquisition of the investment in a joint
venture, any excess of the cost of the investment over the
Group's share of the net fair value of the identifiable assets
and liabilities of the investee is recognised as goodwill, which
is included within the carrying amount of the investment.
Any excess of the Group’s share of the net fair value of
the identifiable assets and liabilities over the cost of the
investment, after reassessment, is recognised immediately
in profit or loss in the period in which the investment is
acquired.

The Group assesses whether there is an objective evidence
that the interest in a joint venture may be impaired. When
any objective evidence exists, the entire carrying amount of
the investment (including goodwill) is tested for impairment
in accordance with IAS 36 as a single asset by comparing its
recoverable amount (higher of value in use and fair value less
costs of disposal) with its carrying amount. Any impairment
loss recognised is not allocated to any asset, including
goodwill, that forms part of the carrying amount of the
investment. Any reversal of that impairment loss is recognised
in accordance with IAS 36 to the extent that the recoverable
amount of the investment subsequently increases.

Information about the Group’s accounting policies relating to
contracts with customers is provided in Notes 5, 6 and 28.
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For the year ended 31 December 2025
HE-_T-_AF+-_A=+—BLLFE

3. BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION (CONTINUED)

3.2 Material accounting policy information
(continued)

Definition of a lease

A contract is, or contains, a lease if the contract conveys the
right to control the use of an identified asset for a period of

time in exchange for consideration.

For contracts entered into or modified on or after the date
of initial application or arising from business combinations,
the Group assesses whether a contract is or contains a
lease based on the definition under IFRS 16 at inception,
modification date or acquisition date, as appropriate.
Such contract will not be reassessed unless the terms and
conditions of the contract are subsequently changed.

The Group as a lessee

Allocation of consideration to components of a

contract

For a contract that contains a lease component and one or
more additional lease or non-lease components, the Group
allocates the consideration in the contract to each lease
component on the basis of the relative stand-alone price of
the lease component and the aggregate stand-alone price of

the non-lease components.

Non-lease components are separated from lease components
and are accounted for by applying other applicable

standards.
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BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION (CONTINUED)

3.2 Material accounting policy information
(continued)

The Group as a lessee (continued)
Short-term leases

The Group applies the short-term lease recognition
exemption to leases of restaurants, rented premises and
catering delivery robots that have a lease term of 12 months
or less from the commencement date and do not contain a
purchase option. Lease payments on short-term leases are
recognised as expense on a straight-line basis or another
systematic basis over the lease term.

Right-of-use assets

The cost of right-of-use assets includes:

. the amount of the initial measurement of the lease
liability;

o any lease payments made at or before the
commencement date, less any lease incentives received;

J any initial direct costs incurred by the Group; and

o an estimate of costs to be incurred by the Group
in dismantling and removing the underlying assets,
restoring the site on which it is located or restoring the
underlying asset to the condition required by the terms
and conditions of the lease.
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For the year ended 31 December 2025
HE-_T-_AF+-_A=+—BLLFE

3. BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION (CONTINUED)

3.2 Material accounting policy information

(continued)

The Group as a lessee (continued)
Right-of-use assets (continued)

Right-of-use assets are measured at cost, less any
accumulated depreciation and impairment losses, and
adjusted for any remeasurement of lease liabilities.

Right-of-use assets in which the Group is reasonably certain
to obtain ownership of the underlying leased assets at the
end of the lease term are depreciated from commencement
date to the end of the useful life. Otherwise, right-of-use
assets are depreciated on a straight-line basis over the
shorter of its estimated useful life and the lease term.

Refundable rental deposits

Refundable rental deposits paid are accounted under IFRS
9 and initially measured at fair value. Adjustments to fair
value at initial recognition are considered as additional lease
payments and included in the cost of right-of-use assets.

Lease liabilities

At the commencement date of a lease, the Group recognises
and measures the lease liability at the present value of
lease payments that are unpaid at that date. In calculating
the present value of lease payments, the Group uses the
incremental borrowing rate at the lease commencement
date if the interest rate implicit in the lease is not readily
determinable. The incremental borrowing rate depends
on the term, currency and start date of the lease and is
determined based on a series of inputs including: the Loan
Prime Rate published by the People’s Bank of China; and
an entity-specific adjustment whether the risk profile of the
entity that enters into the lease is different to that of the
Group.
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For the year ended 31 December 2025
HE-_Z-_AF+-_A=+—BLLFE

3. BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION (CONTINUED)

3.2 Material accounting policy information
(continued)

The Group as a lessee (continued)

Lease liabilities (continued)

The lease payments include fixed payments (including

in-substance fixed payments).

Variable lease payments that do not depend on an index or
a rate are not included in the measurement of lease liabilities
and right-of-use assets, and are recognised as expense in
the period in which the event or condition that triggers the

payment occurs.

After the commencement date, lease liabilities are adjusted

by interest accretion and lease payments.

The Group remeasures lease liabilities (and makes a
corresponding adjustment to the related right-of-use assets)

whenever:

o the lease term has changed or there is a change in
the assessment of exercise of a purchase option,
which case the related lease liability is remeasured by
discounting the revised lease payments using a revised

discount rate at the date of reassessment.

o the lease payments change due to changes in market
rental rates following a market rent review, in which
cases the related lease liability is remeasured by
discounting the revised lease payments using the initial

discount rate.
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For the year ended 31 December 2025
HE-_T-_AF+-_A=+—BLLFE

3. BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION (CONTINUED)

3.2 Material accounting policy information
(continued)

Equity-settled share-based payment transactions

Share awards granted to employees

Equity-settled share-based payments to employees are
measured at the fair value of the equity instruments at the
grant date.

The fair value of the equity-settled share-based payments
determined at the grant date without taking into
consideration all non-market vesting conditions is expensed
on a straight-line basis over the vesting period, based on the
Group’s estimate of equity instruments that will eventually
vest, with a corresponding increase in equity (equity-settled
share-based payments reserve). At the end of each reporting
period, the Group revises its estimate of the number of
equity instruments expected to vest based on assessment
of all relevant non-market vesting conditions. The impact of
the revision of the original estimates, if any, is recognised in
profit or loss such that the cumulative expense reflects the
revised estimate, with a corresponding adjustment to the
equity-settled share-based payments reserve.

When share awards and restricted share units are exercised,
the difference between the amount previously recognised in
equity-settled share-based payments reserve and the cost of
purchase of treasure share before will be transferred to share
premium. When share awards and restricted share units
are forfeited after the vesting date or are still not exercised
at the expiry date, the amount previously recognised in
share-based payments reserve will be transferred to retained
profits.
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For the year ended 31 December 2025
HE-_Z-_AF+-_A=+—BLLFE

3. BASIS OF PREPARATION OF CONSOLIDATED 3. MBFEUBRRZ2EE
FINANCIAL STATEMENTS AND MATERIAL BFEESHBE®)
ACCOUNTING POLICY INFORMATION (conTINUED)

3.2 Material accounting policy information 3.2 EEEHE(E)
(continued)

112

Borrowing costs directly attributable to the acquisition,
construction or production of qualifying assets, which are
assets that necessarily take a substantial period of time to get
ready for their intended use or sale, are added to the cost
of those assets until such time as the assets are substantially
ready for their intended use or sale.

All other borrowing costs are recognised in profit or loss in
the period in which they are incurred.

Property, plant and equipment are tangible assets that
are held for use in the production or supply of goods or
services, or for administrative purposes (other than properties
under construction as described below). Property, plant and
equipment other than construction in progress as described
below are stated in the consolidated statement of financial
position at cost less subsequent accumulated depreciation
and subsequent accumulated impairment losses, if any.

Construction in progress is carried at cost, less any
recognised impairment loss. Construction in progress is
classified to the appropriate categories of property, plant
and equipment when completed and ready for intended
use. Costs include any costs directly attributable to bringing
the asset to the location and condition necessary for it
to be capable of operating in the manner intended by
management, including costs of testing whether the related
assets is functioning properly. Depreciation of these assets,
on the same basis as other property, plant and equipment,
commences when the assets are ready for their intended use.
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For the year ended 31 December 2025
HE-_T-_AF+-_A=+—BLLFE

3. BASIS OF PREPARATION OF CONSOLIDATED 3. MHEFESY
FINANCIAL STATEMENTS AND MATERIAL REEgH
ACCOUNTING POLICY INFORMATION (CONTINUED)

3.2 Material accounting policy information 3.2 EEETTRE(F)

(continued)

When the Group makes payments for ownership interests of
properties which includes both leasehold land and building
elements, the entire consideration is allocated between the
leasehold land and the building elements in proportion to
the relative fair values at initial recognition. To the extent
the allocation of the relevant payments can be made reliably,
interest in leasehold land is presented as “right-of-use
assets” in the consolidated statement of financial position.
When the consideration cannot be allocated reliably between
non-lease building element and undivided interest in the
underlying leasehold land, the entire properties are classified
as property, plant and equipment.

Depreciation is recognised so as to write off the cost of
assets other than construction in progress less their residual
values over their estimated useful lives, using the straight-line
method. The estimated useful lives, residual values and
depreciation method are reviewed at the end of each
reporting period, with the effect of any changes in estimate
accounted for on a prospective basis.

An item of property, plant and equipment is derecognised
upon disposal or when no future economic benefits are
expected to arise from the continued use of the asset. Any
gain or loss arising on the disposal or retirement of an
item of property, plant and equipment is determined as
the difference between the sales proceeds and the carrying
amount of the asset and is recognised in profit or loss.
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For the year ended 31 December 2025
HE-_Z-_AF+-_A=+—BLLFE

3. BASIS OF PREPARATION OF CONSOLIDATED 3. mEEk
=

14

FINANCIAL STATEMENTS AND MATERIAL RE

ACCOUNTING POLICY INFORMATION (CONTINUED)

3.2 Material accounting policy information 3.2 EEETRE (&)
(continued)

At the end of the reporting period, the Group reviews the
carrying amounts of its property, plant and equipment,

RBERAR AEESEM
ME- BB EZE - EHE

right-of-use assets and intangible assets with finite useful BENNEERERFHN
lives to determine whether there is any indication that B AEMKREMEBE WLEE
those assets have suffered an impairment loss. If any such EEENPREBTZEEE

indication exists, the recoverable amount of the relevant
asset is estimated in order to determine the extent of the
impairment loss, if any.

The recoverable amount of property, plant and equipment,
right-of-use assets, and intangible assets are estimated
individually. When it is not possible to estimate the
recoverable amount individually, the Group estimates the
recoverable amount of the cash-generating unit to which the
asset belongs.

In testing a cash-generating unit for impairment, corporate
assets are allocated to the relevant cash-generating unit
when a reasonable and consistent basis of allocation can be
established, or otherwise they are allocated to the smallest
group of cash-generating units for which a reasonable
and consistent allocation basis can be established. The
recoverable amount is determined for the cash-generating
unit or group of cash-generating units to which the
corporate asset belongs and is compared with the carrying
amount of the relevant cash-generating unit or group of
cash-generating units.
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For the year ended 31 December 2025
HE-_T-_AF+-_A=+—BLLFE

3. BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION (CONTINUED)

3.2 Material accounting policy information

(continued)

Recoverable amount is the higher of fair value less costs
of disposal and value in use. In assessing value in use, the
estimated future cash flows are discounted to their present
value using a pre-tax discount rate that reflects current
market assessments of the time value of money and the risks
specific to the asset (or a cash generating unit) for which the
estimates of future cash flows have not been adjusted.

If the recoverable amount of an asset (or a cash-generating
unit) is estimated to be less than its carrying amount, the
carrying amount of the asset (or a cash-generating unit) is
reduced to its recoverable amount. For corporate assets or
portion of corporate assets which cannot be allocated on a
reasonable and consistent basis to a cash-generating unit,
the Group compares the carrying amount of a group of
cash-generating units, including the carrying amounts of the
corporate assets or portion of corporate assets allocated to
that group of cash-generating units, with the recoverable
amount of the group of cash-generating units. In allocating
the impairment loss, the impairment loss is allocated to the
assets on a pro-rata basis based on the carrying amount of
each asset in the unit or the group of cash-generating units.
The carrying amount of an asset is not reduced below the
highest of its fair value less costs of disposal (if measurable),
its value in use (if determinable) and zero. The amount of the
impairment loss that would otherwise have been allocated to
the asset is allocated pro rata to the other assets of the unit
or the group of cash-generating units. An impairment loss is
recognised immediately in profit or loss.
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3. BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION (CONTINUED)

3.2 Material accounting policy information
(continued)

Where an impairment loss subsequently reverses, the
carrying amount of the asset (or a cash-generating unit or a
group of cash-generating units) is increased to the revised
estimate of its recoverable amount, but so that the increased
carrying amount does not exceed the carrying amount that
would have been determined had no impairment loss been
recognised for the asset (or a cash-generating unit or a
group of cash-generating units) in prior years. A reversal of
an impairment loss is recognised immediately in profit or

loss.

Income tax expense represents the sum of current and

deferred income tax expense.

The tax currently payable is based on taxable profit for
the year. Taxable profit differs from profit/(loss) before tax
because of income or expense that are taxable or deductible
in other years and items that are never taxable or deductible.
The Group's liability for current tax is calculated using tax
rates that have been enacted or substantively enacted by the

end of the reporting period.
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3. BASIS OF PREPARATION OF CONSOLIDATED 3. mEE
=

FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION (CONTINUED)

3.2 Material accounting policy information
(continued)

Deferred tax is recognised on temporary differences
between the carrying amounts of assets and liabilities in the
consolidated financial statements and the corresponding tax
base used in the computation of taxable profit. Deferred tax
liabilities are generally recognised for all taxable temporary
differences. Deferred tax assets are generally recognised for
all deductible temporary differences to the extent that it is
probable that taxable profits will be available against which
those deductible temporary differences can be utilised. Such
deferred tax assets and liabilities are not recognised if the
temporary difference arises from the initial recognition (other
than in a business combination) of assets and liabilities in
a transaction that affects neither the taxable profit nor the
accounting profit and at the time of the transaction does
not give rise to equal taxable and deductible temporary
differences.

Deferred tax liabilities are recognised for taxable temporary
differences associated with investments in subsidiaries and
joint venture, except where the Group is able to control the
reversal of the temporary difference and it is probable that
the temporary difference will not reverse in the foreseeable
future. Deferred tax assets arising from deductible temporary
differences associated with such investments are only
recognised to the extent that it is probable that there will be
sufficient taxable profits against which to utilise the benefits
of the temporary differences and they are expected to
reverse in the foreseeable future.
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BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION (CONTINUED)

3.2 Material accounting policy information
(continued)

The carrying amount of deferred tax assets is reviewed at the
end of each reporting period and reduced to the extent that
it is no longer probable that sufficient taxable profits will be
available to allow all or part of the asset to be recovered.

Deferred tax liabilities and assets are measured at the tax
rates that are expected to apply in the period in which
the liability is settled or the asset is realised, based on tax
rate (and tax laws) that have been enacted or substantively
enacted by the end of the reporting period.

The measurement of deferred tax liabilities and assets reflects
the tax consequences that would follow from the manner in
which the Group expects, at the end of the year, to recover
or settle the carrying amount of its assets and liabilities.

For the purposes of measuring deferred tax for leasing
transactions in which the Group recognises the right-of-use
assets and the related lease liabilities, the Group first
determines whether the tax deductions are attributable to
the right-of-use assets or the lease liabilities.

For leasing transactions in which the tax deductions are
attributable to the lease liabilities, the Group applies IAS 12
requirements to the lease liabilities. The Group recognises
a deferred tax asset related to lease liabilities to the extent
that it is probable that taxable profit will be available
against which the deductible temporary difference can be
utilised and a deferred tax liability for all taxable temporary
differences.
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3. BASIS OF PREPARATION OF CONSOLIDATED 3. MBFESHBR
FINANCIAL STATEMENTS AND MATERIAL FEESTHEE)
ACCOUNTING POLICY INFORMATION (CONTINUED)

3.2 Material accounting policy information 3.2 EEETTRE(F)

(continued)

Deferred tax assets and liabilities are offset when there is a
legally enforceable right to set off current tax assets against
current tax liabilities and when they relate to income taxes
levied to the same taxable entity by the same taxation
authority.

Current and deferred tax are recognised in profit or loss,
except when they relate to items that are recognised in other
comprehensive income or directly in equity, in which case,
the current and deferred tax are also recognised in other
comprehensive income or directly in equity respectively.

In assessing any uncertainty over income tax treatments,
the Group considers whether it is probable that the relevant
tax authority will accept the uncertain tax treatment used
or proposed to be use by individual group entities in their
income tax filings. If it is probable, the current and deferred
taxes are determined consistently with the tax treatment in
the income tax filings. If it is not probable that the relevant
taxation authority will accept an uncertain tax treatment,
the effect of each uncertainty is reflected by using either the
most likely amount or the expected value.
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BASIS OF PREPARATION OF CONSOLIDATED 3.
FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION (CONTINUED)

3.2 Material accounting policy information
(continued)
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For the purposes of the consolidated statement of cash
flows, cash and cash equivalents consist of:

(@) cash, which comprises of cash on hand and demand (a)
deposits, excluding bank balances that are subject to
regulatory restrictions that result in such balances no

longer meeting the definition of cash; and

cash equivalents, which comprise of short-term
(generally with original maturity of three months
or less), highly liquid investments that are readily
convertible to a known amount of cash and which
are subject to an insignificant risk of changes in
value. Cash equivalents are held for the purpose of
meeting short-term cash commitments rather than for
investment or other purposes.

Inventories are stated at the lower of cost and net realizable
value. Cost of inventories are determined on a weighted
average method. Net realisable value represents the
estimated selling price for inventories less all estimated costs
of completion and costs necessary to make the sale. Costs
necessary to make the sale include incremental costs directly
attributable to the sale and non-incremental costs which the
Group must incur to make the sale.
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3. BASIS OF PREPARATION OF CONSOLIDATED 3. REBEGEHBER2EE
FINANCIAL STATEMENTS AND MATERIAL REZESERR®
ACCOUNTING POLICY INFORMATION (CONTINUED)

3.2 Material accounting policy information 3.2 EEETTRE(F)
(continued)
Provisions are recognised when the Group has a present fis] 78 5= B & 48 1F = 4 T 78 &
obligation (legal or constructive) as a result of a past event, ERESE (TmB AR
it is probable that the Group will be required to settle that EEME) BAREERREAE
obligation, and a reliable estimate can be made of the BZEE YAHZETE
amount of the obligation. BMIEH AT et BIREK
THER o
The amount recognised as a provision is the best estimate AR EBEEAHRR K TH
of the consideration required to settle the present obligation A% BRAEBENS
at the end of the reporting period, taking into account the BRBEMENRERRMT
risks and uncertainties surrounding the obligation. When Fim R ERSKEMET o W
a provision is measured using the cash flows estimated to REErAEEREE D
settle the present obligation, its carrying amount is the REMEAERE  BIZE
present value of those cash flows (where the effect of the HBEEEAZEZHRERER
time value of money is material). BE(HeBEREEEYES
R) o
Restoration provisions iR
Provisions for the costs to restore leased assets to their REHEEEREZHERMR
original condition, as required by the terms and conditions of (MEEGRREGEHRETE)
the lease, are recognised at the date of inception of the lease R AFTIROBEBEREERM
at the directors’ best estimate of the expenditure that would G BIREESHMEEEM
be required to restore the assets. Estimates are regularly BT REMHER &
reviewed and adjusted as appropriate for new circumstances. ZHFeEHETRT LR
BB EE AT -
Financial assets and financial liabilities are recognised when TREEREHBEREHE
a group entity becomes a party to the contractual provisions ?ﬁ%ﬁ/’% TEERIEXETA
of the instrument. All regular way purchases or sales of TEER eMEENMA
financial assets are recognised and derecognised on a trade E® E\EH?Z% A AR
date basis. Regular way purchases or sales are purchases or &HX/ R B E
sales of financial assets that require delivery of assets within =5 ﬂﬁFXETE 1% R % %ﬁ
the time frame established by regulation or convention in the E B PIZATE —ERARBR M
marketplace. TEEXMHEREEESR -
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BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION (CONTINUED)

3.2 Material accounting policy information
(continued)

Financial assets and financial liabilities are initially measured
at fair value except for trade receivables arising from
contracts with customers which are initially measured in
accordance with IFRS 15. Transaction costs that are directly
attributable to the acquisition or issue of financial assets and
financial liabilities (other than financial assets or financial
liabilities at FVTPL) are added to or deducted from the
fair value of the financial assets or financial liabilities, as
appropriate, on initial recognition. Transaction costs directly
attributable to the acquisition of financial assets or financial
liabilities at FVTPL are recognised immediately in profit or
loss.

The effective interest method is a method of calculating
the amortised cost of a financial asset or financial liability
and of allocating interest income and interest expense over
the relevant period. The effective interest rate is the rate
that exactly discounts estimated future cash receipts and
payments (including all fees and points paid or received
that form an integral part of the effective interest rate,
transaction costs and other premiums or discounts) through
the expected life of the financial asset or financial liability,
or, where appropriate, a shorter period, to the net carrying
amount on initial recognition.
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3. BASIS OF PREPARATION OF CONSOLIDATED 3. mELZSH
FINANCIAL STATEMENTS AND MATERIAL REESG
ACCOUNTING POLICY INFORMATION (CONTINUED)

3.2 Material accounting policy information 3.2 EEETTRER ()

(continued)

Financial assets

All regular way purchases or sales of financial assets are
recognised and derecognised on a trade date basis. Regular
way purchases or sales are purchases or sales of financial
assets that require delivery of assets within the time frame
established by regulation or convention in the market place
concerned.

All recognised financial assets are measured subsequently
in their entirety at either amortized cost or fair value,
depending on the classification of the financial assets.

Classification and subsequent measurement of financial
assets

Financial assets that meet the following conditions are
subsequently measured at amortised cost:

° the financial asset is held within a business model
whose objective is to collect contractual cash flows;
and

o the contractual terms give rise on specified dates to
cash flows that are solely payments of principal and
interest on the principal amount outstanding.

Financial assets that meet the following conditions are
subsequently measured at fair value through other
comprehensive income (“FVTOCI"):

o the financial asset is held within a business model
whose objective is achieved by both selling and
collecting contractual cash flows; and

o the contractual terms give rise on specified dates to
cash flows that are solely payments of principal and
interest on the principal amount outstanding.

All other financial assets are subsequently measured at
FVTPL.
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BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION (CONTINUED)

3.2 Material accounting policy information
(continued)

Financial assets (continued)

Classification and subsequent measurement of financial
assets (continued)

A financial asset is held for trading if:

it has been acquired principally for the purpose of
selling in the near term; or

on initial recognition it is a part of a portfolio of
identified financial instruments that the Group manages
together and has a recent actual pattern of short-term
profit-taking; or

it is a derivative that is not designated and effective as
a hedging instrument.

Amortised cost and interest income

Interest income is recognised using the effective interest
method for financial assets measured subsequently
at amortised cost. Interest income is calculated by
applying the effective interest rate to the gross carrying
amount of a financial asset, except for financial assets
that have subsequently become credit-impaired (see
below). For financial assets that have subsequently
become credit-impaired, interest income is recognised
by applying the effective interest rate to the amortised
cost of the financial asset from the next reporting
period. If the credit risk on the credit-impaired financial
instrument improves so that the financial asset is no
longer credit-impaired, interest income is recognised by
applying the effective interest rate to the gross carrying
amount of the financial asset from the beginning of the
reporting period following the determination that the
asset is no longer credit-impaired.
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3. BASIS OF PREPARATION OF CONSOLIDATED 3. ImELF

S M5
FINANCIAL STATEMENTS AND MATERIAL FEESTHEE)

ACCOUNTING POLICY INFORMATION (CONTINUED)

3.2 Material accounting policy information
(continued)

Financial assets (continued)

Classification and subsequent measurement of financial
assets (continued)

(i) Financial assets at FVTPL

Financial assets at FVTPL are measured at fair value at
the end of each reporting period, with any fair value
gains or losses recognised in profit or loss. The net gain
or loss recognised in profit or loss includes any dividend
or interest earned on the financial asset and is included
in the “other gains and losses” line item.

Impairment of financial assets

The Group performs impairment assessment under expected
credit loss (“ECL”) model on financial assets (including trade
receivables, other receivables, rental deposits, term deposits,
restricted bank balances and bank balances) which are
subject to impairment assessment under IFRS 9. The amount
of ECL is updated at each reporting date to reflect changes
in credit risk since initial recognition.
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BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION (CONTINUED)

3.2 Material accounting policy information

(continued)

Financial assets (continued)
Impairment of financial assets (continued)

Lifetime ECL represents the ECL that will result from all
possible default events over the expected life of the relevant
instrument. In contrast, 12-month ECL (“12m ECL")
represents the portion of lifetime ECL that is expected to
result from default events that are possible within 12 months
after the reporting date. Assessment is done based on the
Group’s historical credit loss experience, adjusted for factors
that are specific to the debtors, general economic conditions
and an assessment of both the current conditions at the
reporting date as well as the forecast of future conditions.

The Group always recognises lifetime ECL for trade
receivables. The ECL on these assets are assessed individually
for debtors.

For all other instruments, the Group measures the loss
allowance equal to 12m ECL, unless when there has been
a significant increase in credit risk since initial recognition,
in which case the Group recognises lifetime ECL. The
assessment of whether lifetime ECL should be recognised is
based on significant increases in the likelihood or risk of a
default occurring since initial recognition.
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3.

BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION (CONTINUED)

3.2 Material accounting policy information

(continued)

Financial assets (continued)
Impairment of financial assets (continued)

The measurement of ECL is a function of the probability
of default, loss given default (i.e. the magnitude of the
loss if there is a default) and the exposure at default. The
assessment of the probability of default and loss given
default is based on historical data and forward-looking
information. Estimation of ECL reflects an unbiased and
probability-weighted amount that is determined with the
respective risks of default occurring as the weights.

Generally, the ECL is the difference between all contractual
cash flows that are due to the Group in accordance with
the contract and the cash flows that the Group expects to
receive, discounted at the effective interest rate determined
at initial recognition.

Interest income is calculated based on the gross carrying
amount of the financial asset unless the financial asset is
credit-impaired, in which case interest income is calculated
based on amortised cost of the financial asset.

The Group recognises an impairment gain or loss in profit
or loss for all financial instruments by adjusting their
carrying amount, with the exception of trade receivables,
other receivables where the corresponding adjustment is
recognised through a loss allowance account.
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BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION (CONTINUED)

3.2 Material accounting policy information
(continued)

Financial liabilities and equity
Classification as debt or equity

Debt and equity instruments are classified as either financial
liabilities or as equity in accordance with the substance of the
contractual arrangements and the definitions of a financial
liability and an equity instrument.

Equity instruments

An equity instrument is any contract that evidences a residual
interest in the assets of the entity after deducting all of its
liabilities. Equity instruments issued by the Company are
recognised at the proceeds received, net of direct issue costs.

Repurchase of the Company’s own equity instruments are
recognised and deducted directly in equity. No gain or loss
is recognised in profit or loss on the purchase, sale, issue or
cancellation of the Company’s own equity instruments.

Financial liabilities

All financial liabilities are subsequently measured at
amortised cost using the effective interest method or at
FVTPL.

Financial liabilities at amortised cost

Financial liabilities (including bank borrowings, amount due
to the controlling shareholder, trade payables and other
payables) are subsequently measured at amortised cost using
the effective interest method.

Derecognition of financial liabilities

The Group derecognises financial liabilities when, and only
when, the Group’s obligations are discharged, cancelled or
have expired. The difference between the carrying amount of
the financial liability derecognised and the consideration paid
and payable is recognised in profit or loss.
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CRITICAL ACCOUNTING JUDGEMENTS AND
KEY SOURCES OF ESTIMATION UNCERTAINTY

In the application of the Group’s accounting policies, which
are described in Note 3, the Directors are required to make
judgements, estimates and assumptions about the carrying amount
of assets and liabilities that are not readily apparent from other
sources. The estimates and underlying assumptions are based on
historical experience and other factors that are considered to be
relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an
ongoing basis. Revisions to accounting estimates are recognised in
the period in which the estimates are revised if the revision affects
only that period, or in the period of the revision and the future
periods if the revision affects both current and future periods.

Critical judgements in applying accounting
policies

The following are the critical judgements, apart from those
involving estimations (see below), that the Directors have made in
the process of applying the Group’s accounting policies and that
have the most significant effect on the amounts recognised in the
consolidated financial statements.

The Group applies judgement to determine the lease term for
lease contracts in which it is a lessee that include renewal option,
specifically, the leases relating to restaurants. The assessment
of whether the Group is reasonably certain to exercise renewal
options impacts the lease term, which significantly affects the
amount of lease liabilities and right-of-use assets recognised.
Re-assessment is performed upon the occurrence of either a
significant event or a significant change in circumstances that is
within the control of lessee and that affects the assessment.
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CRITICAL ACCOUNTING JUDGEMENTS AND
KEY SOURCES OF ESTIMATION UNCERTAINTY
(CONTINUED)

Critical judgements in applying accounting
policies (continued)

When assessing reasonable certainty, the Group considers all
relevant facts and circumstances including economic incentives/
penalties for exercising or not exercising the options. Factors
considered include:

o contractual terms and conditions for the optional periods
compared with market rates (e.g. whether the amount of
payments in the optional periods is below the market rates);

o the extent of leasehold improvements undertaken by Group;

o costs relating to termination of the lease (e.g. relocation
costs, costs of identifying another underlying asset suitable
for the Group's needs);

During the year ended 31 December 2025, the exercise
of the renewal option resulted in an additional amount of
RMB88,292,000 (2024: RMB105,238,000) of right-of-use assets
and lease liabilities recognised.

The Group has termination options for leases of restaurants. These
are used to maximize operational flexibility in terms of managing
the assets used in the Group’s operations. The majority of the
termination options held are only exercisable by the Group not by
the respective lessors.
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CRITICAL ACCOUNTING JUDGEMENTS AND
KEY SOURCES OF ESTIMATION UNCERTAINTY
(CONTINUED)

Critical judgements in applying accounting
policies (continued)

The Group assessed at lease commencement date and concluded
it is reasonably certain not to exercise the termination options. In
addition, the Group reassesses whether it is reasonably certain not
to exercise a termination option, upon the occurrence of either a
significant event or a significant change in circumstances that is
within the control of the lessee.

As a result, the Group remeasure the lease liability to reflect
changes to the lease payments. The Group recognised the amount
of the remeasurement of the lease liability as an adjustment to
the right-of-use asset. However, for the leases that the carrying
amount of the right-of-use asset is reduced to zero and there is
a further reduction in the measurement of the lease liability, the
Group recognised the remaining amount of the remeasurement in
profit or loss amounted to RMB15,990,000 (2024: RMB7,277,000)
during the current year.

Key sources of estimation uncertainty

The following are the key assumptions concerning the future,
and other key sources of estimation uncertainty at the end of the
reporting period that have a significant risk of causing a material
adjustment to the carrying amounts of assets and liabilities within
the next financial year.

Leasehold improvements and right-of-use assets are stated at
costs less accumulated depreciation and impairment, if any. The
Directors review their impairment whenever events or changes
in circumstances indicate that their carrying amounts may not be
recoverable at the end of each reporting period. An impairment
loss is recognised for the amount by which the asset’s carrying
amount exceeds its recoverable amount. The recoverable amount
is the higher of an asset’s fair value less costs of disposal and
value in use.
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CRITICAL ACCOUNTING JUDGEMENTS AND
KEY SOURCES OF ESTIMATION UNCERTAINTY
(CONTINUED)

Key sources of estimation uncertainty (continued)

In determining whether an asset is impaired, the Group have to
exercise judgement and make estimation, particularly in assessing:
(1) whether an event has occurred or any indicators that may
affect the asset value; (2) whether the carrying value of an asset
can be supported by the recoverable amount, in the case of
value in use, the net present value of future cash flows which
are estimated based upon the continued use of the asset; and
(3) the appropriate key assumptions to be applied in estimating
the recoverable amounts including cash flow projections and
an appropriate pre-tax discount rate. When it is not possible to
estimate the recoverable amount of an individual asset (including
right-of-use assets), the Group estimate the recoverable amount
of the cash-generating unit to which the assets belongs, including
allocation of corporate assets when a reasonable and consistent
basis of allocation can be established, otherwise recoverable
amount is determined at the smallest group of cash generating
units, for which the relevant corporate assets have been allocated.
Changing the assumption and estimate, including the growth rate
of revenue and the discount rate assumptions in the cash flow
projections, could materially affect the recoverable amounts.

As at 31 December 2025, the carrying amounts of leasehold
improvements and right-of-use assets subject to impairment
assessment were RMB166,386,000 and RMB321,392,000 (2024:
RMB211,792,000 and RMB329,700,000) respectively, after taking
into account the impairment losses of RMB45,103,000 and
RMB56,959,000 recognised for the year ended 31 December 2025
(2024: RMB124,527,000 and RMB64,009,000). Details of the
impairment of leasehold improvements and right-of-use assets are
disclosed in Notes 16 and 17 respectively.
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CRITICAL ACCOUNTING JUDGEMENTS AND
KEY SOURCES OF ESTIMATION UNCERTAINTY
(CONTINUED)

Key sources of estimation uncertainty (continued)

Deferred tax assets are recognised for unused tax losses
and deductible temporary differences to the extent that it is
probable that taxable temporary difference and taxable profit
will be available. Significant management judgement is required
to determine the amount of deferred tax assets that can be
recognised, based upon the timing and level of future taxable
profits together with future tax planning strategies. Where the
expectation is different from the original estimates, such difference
will impact the recognition of deferred tax assets and income
tax in the period in which such estimates are changed. As at 31
December 2025, deferred tax assets recognised are approximately
RMB148,000,000 (2024: RMB201,966,000). No deferred tax asset
has been recognised on the tax losses of RMB1,235,495,000 and
deductible temporary differences of RMB770,643,000 (2024:
RMB1,001,578,000 and RMB670,166,000) respectively, due to the
unpredictability of future profit streams in respective subsidiaries.
Further details are contained in Note 18.

The Group applies incremental borrowing rates as the discount
rates of lease liabilities, which require financing spread adjustments
and lease specific adjustments based on the relevant market rates.
The assessments of the adjustments in determining the discount
rates involved management’s judgement, which may significantly
affect the amount of lease liabilities and right-of-use assets. As at
31 December 2025, the carrying amounts of right-of-use assets
and lease liabilities are RMB607,613,000 and RMB666,937,000
(2024: RMB879,313,000 and RMB911,072,000) respectively.
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5. REVENUE

134

The Group generates revenues from restaurant operation and sales
of condiment products and other goods.

For restaurant operation, the control of services and food is
transferred at a point in time, revenue is recognised when the
related services have been rendered to customers.

The Group operates several kinds of customer loyalty program for
its restaurant operation, including:

Prepaid cards. Prepaid card is purchased by customers with
a discount to its face value, which can be utilised in the
future consumption in restaurants at customers’ discretion.
The amount received from selling prepaid cards is recorded
in contract liabilities and deferred until they are redeemed by
customers when the Group fulfils its obligations to provide
services or goods or when they expire.

The customer loyalty points. Customers are granted with
loyalty points via consumption in restaurants, which entitle
them to future purchases and consumptions in restaurants by
offsetting the award credits. The loyalty point is treated as a
separate performance obligation and will be expired at the
end of the coming year. The Group allocates the transaction
price to each performance obligation on a relative standalone
selling price basis. The amount allocated to the loyalty
point is recorded in contract liabilities and deferred until
the loyalty points are redeemed when the Group fulfils its
obligations to provide services or goods or when the points
expire. In determining the relative standalone selling price
of the loyalty point, the Group considers likelihood of future
redemption based on historical redemption pattern and
reviews such estimates periodically based upon the latest
available information regarding redemption and expiration
patterns.
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5. REVENUE (conTINUED)

The privilege membership program. Customers purchase
the privilege membership with consideration, which offer
customers with privilege members rights to multiple benefits
with a twelve months’ valid period after the purchase.
Consideration received is recorded in contract liabilities
and deferred until it is redeemed by customers when the
Group fulfils its obligations to provide services or goods or
when it expires. The Group allocates consideration received
to benefits based on their relative standalone selling price.
In determining the relative standalone selling price of the
benefits, the Group considers likelihood of future redemption
based on historical redemption pattern and reviews such
estimates periodically based upon the latest available
information regarding redemption and expiration patterns.

Revenue from the sales of condiment products and other goods
for which the control of goods is transferred at a point in time,
is recognised when the goods are delivered and titles have been
passed.

(i)

Disaggregation of revenue from contracts
with customers

During the year, the Group’s revenue which represents
the amount received and receivable from the restaurant
operation, sales of condiment products and other goods
and services, net of discount and sales related taxes, are as
follows:

5. WA )

. ﬁﬁ%EﬁJ EFBEN
SEERYUEN U RHE
E%FﬁémgﬁthE
BERT-_EAREXRZRA
& F R A o UL B By B (E 5T
AEREBE YELEERP
EASBETHREHRRE X
Fﬁuuﬁﬁ%%ﬂﬁj‘ii‘JﬁﬁﬁﬁE@ s
AEEREESWBEE L
BT IE MK E D ks =
Bl - EHTHEE Mﬁﬁ
BYEER AREREE
Se B m R 2 B OR K @ A
AIREME - YR IR A BB @ A
AHBRANZHARBEETE
HEE W EME -

8 IR 2 om0 L A 78 o B 8 B A R
fIE 055 ) B R A% 7 49 78 o O 12 U
ERmX A B REBERERK
A °

(i) BEFEHNWBADH

FA - AEEHEA (BIERE
X% HERAMEMRMEM
7 an A AR 75 B9 B W B2 8 U R
R (BRI K HEERER
)W

For the year ended 31 December 2025
BE-2-hf+-A=+-HLEE

Xiabuxiabu Coucou Others Total
WEF M5 NEF MR BE Hith #et
RMB’000 RMB’000 RMB’000 RMB'000
ARETR AR®Tn AR%Tn AR%Txn
Type of goods or service &R RIEERI
Restaurant operations BEEK 2,272,623 1,348,574 - 3,621,197
Sales of condiment products  $5%E FHEE & - - 110,327 110,327
Sales of other goods and 856 H 7 AR S
services 6,611 45 50,525 57,181
Total et 2,279,234 1,348,619 160,852 3,788,705
Geographical markets AR
Mainland China e N 2,254,672 1,023,251 160,852 3,438,775
Other markets AR [ K e LA A 24,562 325,368 = 349,930
Total BEt 2,279,234 1,348,619 160,852 3,788,705
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5. REVENUE (conTINUED)

(i) Disaggregation of revenue from contracts
with customers (continued)

5.

WA &)
(i) BEEEHNWADI(E)

For the year ended 31 December 2024
BE-_Z-_MF+-_A=+—RALFE

Xiabuxiabu Coucou Others Total
N Ty OEF O ER Hth Bt
RMB’000 RMB’000 RMB’000 RMB'000
ARBTT ARETT ARETIT ARBTR
Type of goods or service & = RIEE Bl
Restaurant operations BEEK 2,627,069 1,948,225 - 4,575,294
Sales of condiment products 4% S & = = 128,990 128,990
Sales of other goods and $HE H A0 o RART
services 2,152 29 48,378 50,559
Total =t 2,629,221 1,948,254 177,368 4,754,843
Geographical markets it E W5
Mainland China R B A 2,612,403 1,604,257 177,368 4,394,028
Other markets HR B K LA SN 16,818 343,997 - 360,815
Total mEt 2,629,221 1,948,254 177,368 4,754,843

No revenue from individual external customer contributing
over 10% of total revenue of the Group.
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For the year ended 31 December 2025
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5. REVENUE (CONTINUED) 5 WA @)

(ii) Transaction price allocated to the remaining (i) "EHEEZEFEHNTIEE
performance obligation for contracts with HNEENWRZE
customers
The transaction price allocated to the remaining performance SREFGBHORTE KRBT
obligation (unsatisfied or partially unsatisfied) and the IO REIT) R F B M HE
expected timing of recognising revenue are as follows: R ARTERRREHS T
As at 31 December 2025 R-_ZE-_RHF+-_A=+—H

Privilege Customer Advance
membership loyalty Prepaid from
programs scheme cards customer
& BE
SEE SHEESTE B+ BEFEBX

RMB’000 RMB’000 RMB’000 RMB’000
ARMTRT AR®BTRE AR®BTR AR®TR

Within one year —F R 1,892 19,256 443,374 6,066
Total # st 1,892 19,256 443,374 6,066
As at 31 December 2024 R-F_ME+_H=+—H
Privilege Customer Advance

membership loyalty Prepaid from

programs scheme cards customer

& B
858 AHEEE B BEFB®

RMB'000 RMB'000 RMB'000 RMB’000
ARBTE ARBTIT AR®BTIT ARETRT

Within one year —F A 126,114 27,432 270,285 4,188

Total # 5T 126,114 27,432 270,285 4,188
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OPERATING SEGMENTS

Information reported to the executive directors of the Company,
being the chief operating decision maker (“CODM"), for the
purposes of resource allocation and assessment of segment
performance focuses on types of goods or services delivered or
provided.

Specifically, the Group’s reportable segments under IFRS 8 are as
follows:

o Xiabuxiabu: restaurant operation and related service under
brand name of “Xiabuxiabu”.

o Coucou: restaurant operation and related service under
brand name of “Coucou”.

In addition to the above reportable segments, other operating
segments include operation of the condiment products and other
goods that were not sold through by Xiabuxiabu restaurants or
Coucou restaurants. None of these segments met the quantitative
thresholds for the reportable segments in both current and prior
year. Accordingly, these were grouped in “Others”. In addition,
included in “Others” is a procurement function which centrally
purchases raw materials and consumables and sells to Xiabuxiabu
and Coucou restaurants.
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6. OPERATING SEGMENTS (conTINUED) 6. RBEQI (&)

Segment revenues and results DER AR EE
The following is an analysis of the Group’s revenue and results AREEROEHRD ZBENI D FEL
from continuing operations by reportable segments: EEBRAREESTAT
For the year ended 31 December 2025 BE-ZE-_AF+=-H=+—HL

FE

Total Adjustments

reportable and
Xiabuxiabu Coucou segments Others eliminations ~ Consolidated

RRER BR U2RADAE R ARRES e
RMBO00  RMBO00  RMBO00  RMBOO0  RMBOO0  RMB'000

ARBTR  ARBTR  ARBTR  ARBTR  ARRTR  ARMTR

SEGMENT REVENUE FHWA
External sales NPHE 2,219,234 1,348,619 3,627,853 160,852 - 3,788,705
Inter-segment sales ABREE - - - 2,162,662 -
2,219,234 1,348,619 3,627,853 2323514 (2,162,662) 3,788,705
Segment results (Note) PHEE (ht) 62,323 (200,347) (138,024) 9,374 - (128,650)

Impairment losses on property, plant and N5 BERAEREEE

equipment (24,202) (28,976) (53,178) - - (53,178)
Impairment losses on right-of-use assets FRELERERE (30,949) (26,010) (56,959) = = (56,959)
Reversal of impairment losses on other receivables £ (& RZAHEER - - - 14,871 - 14,871
Impairment (loss) reversal on rental deposits & A2 ZHESE (169) 4,46 401 - - 4011
Loss on closure of restaurants ENRERE (606) (803) (1,409) - = (1,409)
Gain from changes in fair value of financial ~~ EBEERATEFENSREED

assefs at FVTPL AYEEDHENE 11,801 - 11,801 5,667 - 17,468
(Loss) gain on disposal of property, HENZ BRERAERRSE

plant and equipment, net (12) U7 (465) (598) - (1,063)
Interest on bank borrowings RERHE (838) (138) (976) (6,301) = (12m)
Segment profit (loss) AEE (B8 16,648 (251,781) (235,133) 23,013 = (212,120)
Unallocated central administration costs AORG-EEAE (67,241)
Unallocated directors' emoluments AOREZHM (4801)

Loss before tax RHEE (284,162)
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For the year ended 31 December 2025
HE-_Z-_AF+-_A=+—BLLFE

6. OPERATING SEGMENTS (CONTINUED) 6. RE&EQI(#&)
Segment revenues and results (continued) DTEHBAREE ()
For the year ended 31 December 2025 (continued) BE-_ZE-A%+=-HA=+—HL
FE (&)
Other segment information HitoHER
Amounts included in the measure of segment results: SFADEEETENS
Total
reportable Unallocated
Xiabuxiabu Coucou segments Others costs  Consolidated
RE R R UREANEE iy RARHA &4

RMB'000 RMB'000 RMB*000 RMB'000 RMB000 RMB'000
ARBTR  ARBTR  ARBTR  ARBTR  ARRTR  ARMTR

Depreciation and amrtisation EREH (396,686) (209,364) (606,050) (11,783) (1,078) (618,911)
Gain on termination of lease fFRENKE 192 6,652 14,574 - - 14,574
(Gain on reassessment of lease liabilties TR 6,398 9,592 15,990 - - 15,990
Finance costs (excluding interest on bank HENA(TRERTETHE)

borrowings) (31,898) (12,108) (44,000) - - (44,006)
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For the year ended 31 December 2025
HE-_T-_AF+-_A=+—BLLFE

6. OPERATING SEGMENTS (CONTINUED) 6. R&EpMWE)
Segment revenues and results (continued) DEBRAREE (Z)

The following is an analysis of the Group’s revenue and results
from continuing operations by reportable segments:

AT A B #5482 & XM
REBRBED DN

For the year ended 31 December 2024 BE-_Z-_NE+=-A=+—HL

FE
Total Adjustments
reportable and
Xiabuxiabu Coucou seqments Others  eliminations  Consolidated
RRER % T2RABEE By  BEREH 4
RMB'000 RMB'000 RMB'000 RMB000 RMB'000 RMB'000
ARETT  ARETR  ARETT  ARETR  ARETR  ARETR
SEGMENT REVENUE EL N
External sales e 2,609,221 1,948,254 4571475 177,368 - 4,754,843
Inter-seqment sales TEREE - - - 2673646 (2,673,646) -
2,629,221 1,948,254 4571475 2,851,014 (2,673,646 4,754,843
Seqment results (Note) AREE () 90,03 (181,242) (91,189) 22,95 = (68,234)
Impairment losses on property, plant and % BERIEREEE
equipment (46,973) (93,614) (140,587) - - (140,587)
Impairment losses on right-of-use assets FRELERESE (27537) (36,472) (64,009) = = (64,009)
Reversal of impairment losses on other receivables B YZIEH EER - - - 1775 = 1775
Impairment loss on rental deposits ReReiEER (7.177) (22,799) (29.979) = = (29,979)
Loss on closure of restaurants BRAERE (8,541) (16,538) (25,079) (2,384) = (27,463)
Gain from changes in fair value of BARREATHEIBNEHEAEN
financial assets at FVTPL LYERBAMELE 21,344 - 21,304 5,968 - 21312
Loss on disposal of property, HENE HERABEATE
plant and equipment, net 654) (148) (1802) (2,581) - 4,383)
Interest on bank borrowings RTEHHE 226) (2377) (3,603) (5,968) = (9,571)
Seqment profit (loss) PERE (BB 18,289 (353,189) (334,900) 19,765 - (315,135)
Unallocated central administration costs ARG -BRRA (69,198)
Unallocated directors' emoluments AOEEZHM (4,803)
Loss before tax ikl (389,136)
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For the year ended 31 December 2025
HE-_Z-_AF+-_A=+—BLLFE

6. OPERATING SEGMENTS (CONTINUED) 6. RE&EQI(#&)
Segment revenues and results (continued) DEWRARELE (2)
For the year ended 31 December 2024 (continued) BE-ZE-_NFE+=-HA=+—HL
FE (&)
Other segment information HitoHER
Amounts included in the measure of segment results: AN HEGETENSE
Total
reportable Unallocated
Xiabuxiabu Coucou seqments Others costs Consolidated
RERE EE U2ENMEE iy RARRA GG

RVBOOD  RVBOOD  RVBO0D  RWBO0D  RWB00  RWB'00
ARBTL  ARETR  ARBTR  ARBTR  ARBTR  ARETR

Depreciation and amortisation FEREH (431,404) (328,353) (759,797) (16,370) (1,078) (777,245)

Gain on termination of lease BILEEMRE 14916 13,875 28,791 - - 28,791

(Gain on reassessment of lease liabilities EfHEARNE 2426 4851 777 - - 17

Finance costs (excluding interest on bank HEHA(TRERNERHE)

borrowings) (43,526) (17,987) (61,513) - - (61,513)

Note: The measure used for reporting segment result is the adjusted Wit ZBOBREMBHAETER
segment profit (loss) before (i) Certain gain or loss from changes MEr()ERBH R D FEFE
in fair value of financial assets at FVTPL, (ii) Interest on bank MEMEELFEZHMEE
borrowings, (iii) Impairment loss and disposal loss on non-current Tl (BHE) ¢ ()IR1T KA
assets, (iv) Reversal of impairment loss on financial assets and (v) B (i)3E A B & B R 1A R 1R X%
Loss on closure of restaurants. REBRE: (VemEERMEE

BED: hvEEBHAMEL
BB K ATE AR B D #RFDE (&
B’ -
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For the year ended 31 December 2025

HE—

6.

T RFTAZT-RULFE

OPERATING SEGMENTS (CONTINUED)
Segment revenues and results (continued)

The accounting policies of the operating segments are the same as
the Group’s accounting policies. Segment profit/(loss) represents
the profit earned by/loss from each segment without allocation of
certain gain/(loss) from central administration costs and directors’
emoluments. This is the measure reported to the CODM for the
purposes of resource allocation and performance assessment.

Inter-segment sales are charged at prevailing market rates.

@%ﬁﬁﬁ)
SBU AR EE (E)

RERED MO ST HREALNEE
FERIBE - - A WFE(BER)
REDHHRBMOFEEENE
B - ERPTESRGE—EEKRAR
BEEHFMAEENEEKE (B
B) - WM B IR B Rk RBEFE
REREERRERSHTEDE

DEEHERRITMIZEREE -

Segment assets and liabilities THMEERERE
The following is an analysis of the Group’s assets and liabilities by AREBIRAE2HBEEED LI D
reportable and operating segments: BENBEWOT :
31/12/2025 31/12/2024
—E-HEF T MF
+=A=+-B +=A=+—H
RMB’000 RMB’'000
AR®T T ARBTTT
Continuing operations HEREXK
Xiabuxiabu NER I AER O 1,996,883 2,436,544
Coucou S 516,429 627,958
Total reportable segment assets A E2ERHPEELTE 2,513,312 3,064,502
Other operating segments H A R &5 166,094 178,301
Unallocated headquarters office RO BCAEER A KB
building and land use right T 4 b 55 P A 98,597 103,740
Consolidated assets AHEE 2,778,003 3,346,543
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HE—

6.

144

FRFt-A=+-RALFE

OPERATING SEGMENTS (CONTINUED)

Segment assets and liabilities (continued)

THEEREE(E)

31/12/2025 31/12/2024
—E_RF —E-NF
+=—A=+—-H +=ZHA=+—H
RMB’000 RMB’'000
AR TR ARET T

Continuing operations BERSEEK
Xiabuxiabu N [t NER Mgl 1,381,072 1,671,540
Coucou B=E 432,307 414,542
Total reportable segment liabilities 2R aBERE 1,813,379 2,086,082
Other operating segments H A 482 5 &6 413,257 415,571
Unallocated liability KoMRBE 89,000 -
Consolidated liabilities SGtaE 2,315,636 2,501,653

For the purpose of monitoring segment performance and

allocating resources between segments:

- all assets are allocated to operating segments based on
the corresponding operating brands other than certain
unallocated corporate property, plant and equipment and

right-of-use assets; and

- all liabilities are allocated to operating segments based
on the corresponding operating brands other than certain
unallocated amount due to the Controlling Shareholder.

Revenue from major products and services,

geographical

information and information about major customers please refer

to Note 3.

The Group’s non-current assets (other than deferred tax assets

and financial assets),

including property, plant and equipment,

right-of-use assets, intangible assets and interest in a joint venture

are detailed below:

REESHRBER DB 2B E

BIR

- FEEERBARAKZERED
RELENE HEETARS
[S/NECTEY/E 3 Jﬂ%& % 5 LA
RAE R EERRI

- ﬁ?l? P BBU R EE A B9 R E R
DETREIN TAERAEBENA
?ﬁ”«%%ﬁﬁ FEZLZEDER

BLHMEIATHEIEZER LR
BHWA  EHERREEEPH

AEEFRBDEE EERBEEE
ReEBMEBEERI) BREWME BE
wfE - EARAE BEPAER
AebRED  HidmT

For the year ended 31 December

BE+-—A=+—HLEE

2025 2024

—E_REF —E-MF

RMB'000 RMB'000

AR T ARBET T

Mainland China R K BE 990,732 1,398,947
Other markets HR B K B LA SN 101,187 143,826
1,091,919 1,542,773
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e IR

For the year ended 31 December 2025
HE-_T-_AF+-_A=+—BLLFE

7. OTHER INCOME

7. Hag A

For the year ended 31 December

BE+-—_A=+—HLEE

2025 2024
—E-FHE —E O
RMB’000 RMB'000
ARET T ARBET T
Interest income on: B A -
— bank deposits —iRITENK 6,146 7,104
— other financial asset at — IR HEK AT ERNEAM
amortised cost EREE 3,000 4,042
9,146 11,146
Government grants B 8 B 12,239 16,414
12,239 16,414
Delivery income for takeout orders INREA R ONC D)

(Note) 1,772 1,281
Leasing and Warehousing MERE 3,774 =
Sale of consumables SHFE MR U A 14,254 15,312
Others Hith 7,224 13,249

27,024 29,842
48,409 57,402

Note: For delivery service for takeout orders for which the control of
service is transferred at a point in time, revenue is recognised when
the related services have been rendered to customers.

B &L -

HRRGEGEEX K2
EBH BRI EXERE - K
AR E P R AR B R % B
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For the year ended 31 December 2025
HE-_Z-_AF+-_A=+—BLLFE
8. OTHER EXPENSES 8. HMBIx

For the year ended 31 December

BZE+-B=+—-HLEE

2025 2024
—E-HEF —ET-UF
RMB’000 RMB’000
ARET T ARBTT
Delivery service fee INKPRTE B 93,713 65,129
Professional service fee BERBE 30,720 34,990
Royalty expense TR E 38,305 52,150
Marketing expenses ML HEE 65,858 64,942
Logistics expenses ) 7 2 27,004 36,150
Travel and communication expenses  Z= ik & @ F X 22,962 26,909
Maintenance fees HER 14,044 17,326
Office and administrative expenses MARITHASL 34,886 35,085
Others Hth 28,437 36,063
355,929 368,744

9. OTHER GAINS AND LOSSES 9. HitlkzmZ KEE

For the year ended 31 December

BE+-—A=+—HLEE

146

2025 2024
—E-RE —ET U
RMB’'000 RMB’'000
AREBT T ARETT
Loss on disposal of property, THEWE  WE
plant and equipment, net BB FE (1,063) (4,383)
Gain on termination of lease (i) el =t &0 14,574 28,791
Gain on reassessment of lease EMHEE A E WG
liabilities (ii) 15,990 7,277
Foreign exchange loss, net E 18558 (2,340) (2,297)
Reversal of impairment loss on other  H {th & i R (E 18 Sk & 3]
receivables 14,871 1,775
Impairment reversal (loss) on rental HeRezmEEE (EE)
deposits 4,077 (29,975)
Impairment loss recognised in respect FL¥ZE - BE K&
of property, plant and equipment R EEE (53,178) (140,587)
Impairment loss recognised in respect Bt {F FA# & E R EE 1B
of right-of-use assets (56,959) (64,009)
Gain from changes in fair value of FRBREAFEIFENSHE
financial assets at FVTPL ENRFEZEERE 17,468 27,312
Loss on closure of restaurants BB R 2 E1E (1,409) (27,463)
Others HA (984) (103)
(48,953) (203,662)
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For the year ended 31 December 2025
HE-_T-_AF+-_A=+—BLLFE

9. OTHER GAINS AND LOSSES (conTinUED)

Notes:

(@)

(if)

According to the performance of the restaurants and the
business development plan, the Group closed down a number of
under-performing restaurants to reinitiate the business and maintain
the overall profitability level of the Group. The Group exercised the
early termination option to terminate the lease contracts before
the previously expected date. A net gain on termination of lease
amounting to RMB14,574,000 was recognised for the year ended 31
December 2025 (2024: RMB28,791,000).

For the restaurants that the Group plans to exercise the early
termination option, the Group remeasures the lease liability to
reflect changes to the lease payments and recognised the amount
of the remeasurement of the lease liability as an adjustment to
the right-of-use asset. However, for the leases that the carrying
amount of the right-of-use assets is reduced to zero, the Group
recognised the gain on remeasurement of lease liabilities in profit or
loss amounting to RMB15,990,000 for the year ended 31 December
2025 (2024: RMB7,277,000).

10. FINANCE COSTS

HbWwsz REE &)

G

()

(if)

BEZENRENEKERR
gl AEBBEAMTAETEETE=E
MERE EESESHLEME  #
M#EFE AR EEEERFKE K
SETETRAIKEEEZE  R®
S RTTERT BRI AR LT E S A -
HzE-_Z2-_hAFf+=-A=+—8H
EFE AREASEEEFRAE
AR #14,574,0007C (ZZ = M
F: AR #¥28,791,0007T) B F

=7
o ©

MAEENBTHFERERIEEE
ENEE AEBEHTEHE
BENRBMBENTES K
BN EHEABENSERR
BEERAREEZFAE - Am -
MR FERAREEREREARSE
T AREBRAFEERNIBEANRE
REFAENBTEEARE
15,990,0007T (= — M4 : A
R #7,277,0007T) °

10. AR A

For the year ended 31 December

BZE+-BA=+—HLEE

2025 2024

—E_RE —E-ME

RMB’000 RMB'000

ARET T AREFIT

Interest on lease liabilities HEBERNE 42,141 59,209
Interest on bank borrowings RITERF A 7,277 9,571
Unwinding of discounts of provisions — #{& | 8. 1,865 2,304
51,283 71,084
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For the year ended 31 December 2025

HE=

11.

148

Z_RF+_A=+—BIEFE

LOSS BEFORE TAX

The Group's loss for the year has been arrived at after charging

the following items:

11. B ATEE
AEENENBBD NG THEE:

For the year ended 31 December

BE+t-A=+—HL&EE

2025 2024
—E-RF —EF - UF
RMB’000 RMB’'000
AR® TR ARETT
Depreciation of property, plant and ME BMENEREITE
equipment 241,922 300,673
Depreciation of right-of-use assets FREEERE 375,719 475,148
Amortisation of intangible assets A Y 1,270 1,424
Total depreciation and amortisation EMEEAE 618,911 777,245
Rentals in respect of restaurants lease BHEEEHENZNHES
payments
— short-term lease (i) — 2 HATE &) 44,899 45,426
— variable lease payment (ii) — A] B & N FR() 42,736 78,576
— other rental expenses (iii) — H b 8 £ F = (i) 151,944 174,092
Total property rentals and related MERS RAEEASZ BT
expenses 239,579 298,094
Directors’ emoluments =S a) 4,801 4,803
Other staff cost H b8 T A
Salaries and other allowance F4 M E AL 1,213,865 1,488,171
Equity-settled share-based payments — LAP&#E 45 & DARR 1D
RE R 2,447 2,723
Retirement benefit contribution BRIKBR AR 97,177 116,872
Total staff costs 8 T A4E5E 1,318,290 1,612,569
Auditor’s remuneration % AN B & 3,000 3,000

Notes:

(i) The short-term lease refers to leases of restaurants, catering delivery

robots and rented premises.

(i) The variable lease payment refers to the portion of property rentals
based on pre-determined percentages to revenue less minimum

rentals of the respective leases.

(iiiy ~ The other rental expenses refer to the property management fee

paid to the landlord.

B &L -

() RHEERERE XEHS
AREEMENEE -

(i AEHEHENFEREALR
ENWABDLFENDE
HedomsHONKER

S
i e

(i) HHESMAXERREEXN
MYEEEE -
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For the year ended 31 December 2025
BE_Z-_AF+-_A=1t—RHLFE
12. INCOME TAX EXPENSE 12. FTEHBAX

For the year ended 31 December

BE+-—_A=+—HLEE

2025 2024
—E_REF —ET - OF
RMB’000 RMB’'000
ARET T ARETT
Enterprise income tax (“EIT") TEMSH(LEMER])
Current tax B EA #4186 10,890 3,527
Deferred tax RIEFLTE 1,376 5,814
Total income tax recognised FHEERERNTESERRE
in profit or loss 12,266 9,341

The Company is a tax exempted company incorporated in the
Cayman Islands.

On 21 March 2018, the Hong Kong Legislative Council passed
The Inland Revenue (Amendment) (No. 7) Bill 2017 (the “Bill")
which introduces the two-tiered profits tax rates regime. The Bill
was signed into law on 28 March 2018 and was gazetted on the
following day. Under the two-tiered profits tax rates regime, the
first HK$2 million of profits of the qualifying group entity will
be taxed at 8.25%, and profits above HK$2 million will be taxed
at 16.5%. The profits of group entities not qualifying for the
two-tiered profits tax rates regime will continue to be taxed at a
flat rate of 16.5%.

ARARA/RFASHEEMKRILHE
LR A NI

R_E—NE=A=-+—H8 &%
NEAERB T —HFERE (EF])
(B79R) KO ER(ERBFIER]) -
HE| AMBFERESE o 5Z K5
BRN-_E-\F=ZA=-F+/N\BH
ERABEFEZEREBAAEER R
EMRFNEHESNE  aEKEE
ERNE2E BB THE’IZS.25%
REHTH  mBRE2E 875 T HE
151 16.5% M EEHT - TFFE MR
FEREHENEBEEBNFBEH
HEIR16. 5% G — T REF -
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For the year ended 31 December 2025
HE-_Z-_AF+-_A=+—BLLFE

12.

150

INCOME TAX EXPENSE (conTiNUED)

The Company’s subsidiary, Coucou (HK) Catering Management
Co., Ltd., (“Coucou Hong Kong") incorporated in Hong Kong is
qualifying for the two-tiered profits tax rates regime. Accordingly,
the Hong Kong profits tax of Coucou Hong Kong is calculated
at 8.25% on the first HK$2 million of the estimated assessable
profits and at 16.5% on the estimated assessable profits above
HK$2 million.

Under the Law of the PRC on Enterprise Income Tax (the “EIT
Law”) and Implementation Regulation of the EIT Law, the tax rate
of the PRC subsidiaries is 25% for both years.

Under the EIT Law, withholding tax is imposed on dividends
declared and paid to non-PRC resident in respect of profits earned
by the PRC subsidiaries from 1 January 2008 onwards. Deferred
taxation has not been provided for in the consolidated financial
statements in respect of the temporary differences attributable
to the accumulated undistributed profits of the PRC subsidiaries
amounting to RMB1,324 million as at 31 December 2025 (2024:
RMB1,235 million), as the Group is able to control the timing
of the reversal of the temporary differences and it is probable
that the temporary differences will not reverse in the foreseeable
future.

12. FREHBEX (#)

RABREB MR BB AR
EE(BR)EHEBARAR([E
EEB]D DABEREMBFEH
EHEHH - B - REBB A
FERFEF BN E2E &8 T At
FERFHEFEBE2E &8 T D
2 RI3%8.25% N 16.5% 5+ H & 78 Fll
5% -

B PB ¥ RTE A (AT
BERZED RCEMSREERIEK
I N/NET = O LS D= RN YR
FENREHE25% °

BRECEMRSHE BT N\F
— B — AR K E AT TR
WA EREFEERAAE IR MRS
MR B HKRTENT - R=ZF=_AF
+=—A=+—H BHREAEEEH
THIEREEENRERRAEZE
AT ean B R R RE
B - MW KRIELR A M HRE R PR
BEfEAR R RSEABMHE
BEZEARKI 32488 (=
—E AR¥1,235B 8 5T) 5HiE
EEFIE -
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For the year ended 31 December 2025

H=E

12.

—E-AFt+-A=t+—HItFE

INCOME TAX EXPENSE (conTiNUED)

The tax charge for the year can be reconciled to the loss before
tax per the consolidated statement of profit or loss and other
comprehensive income as follows:

12. FTBFHBEAXZ &)
RIS L RS B %

s RHEME

HWARATATEEEREOT

For the year ended 31 December

BZE+-—BA=+—HLtEE

2025 2024
—E-RE —ENF
RMB’000 RMB’'000
ARET ARETT
Loss before tax i Bl B 1E (284,162) (389,136)
Tax calculated at applicable domestic 1% & B N 51 R25% 51 H 1Y
tax rates at 25% IE (71,041) (97,284)
Tax effect of different tax rate SERNARIBEHIENRNE
on intra-group interest income WA B 4 5T B A HY
and royalty income subject to TRMENT B E
withholding tax (142) (560)
Effect of different tax rates of RATRAMERZE
subsidiaries (4,117) (3,585)
Tax effect of income not taxable BAERRMBANTH G E
for tax purpose (965) (1,791)
Tax effect of expenses not deductible NATFIFE I X M FE 75 2 &2
for tax purposes 3,657 7,144
Tax effect of tax losses and deductible #5255 75 &5 18 & 0] 18
temporary differences not ERMEEnNGETE
recognised 90,729 113,297
Utilisation of tax losses previously not B) B 5t Bl R RIS E 18
recognised (7,131) (3,413)
Reversal of tax losses and deductible @ £ %5 &5 48 & %& A #E R &
temporary differences previously AR E R E 5
recognised - 2,137
Others Hib 1,276 (6,604)
Income tax expense FriS®if X 12,266 9,341
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For the year ended 31 December 2025

HE—

13.

152

FRFt-A=+-RALFE

LOSS PER SHARE

The calculation of the basic and diluted loss per share attributable
to the owners of the Company is based on the following data:

13. BRRE#BE

ARBEEARGERERARESR
BRIBREBIATBEE :

For the year ended 31 December

BZE+-—BA=+—HLEE

2025 2024
—E-RE —ENF
RMB’000 RMB'000
AR®T T ARBTT
Loss figures are calculated as follows: E 78 & &z E40T -
Loss for the year attributable to AARHEE AEGTFRNEIR
owners of the Company (300,546) (400,681)

The weighted average number of ordinary shares for the purpose
of basic loss per share reconciles to the weighted average number
of ordinary shares used in the calculation of diluted loss per share
as follows:

AR ESREAREENEABN
BIOEERNFESREEEE
Y E A BUINE F A B BRI T

For the year ended 31 December

BZE+-—BA=+—BLtEE

2025 2024
-l T3 —T_MF
‘000 ‘000
TR F A&
Weighted average number of ordinary AR EFREREEL
shares for the purpose of basic loss T AR N AE S 15 5
per share 1,052,240 1,040,797
Effect of dilutive potential ordinary BE#EHEBRAOTZE
shares (Note) (B &%) N/A N/A
Weighted average number of ordinary FAR & GRS EIEH
shares for the purpose of diluted loss 3@ A% hn#E T 5 &
per share 1,052,240 1,040,797

Note: The calculation of diluted loss per share for the year ended 31
December 2025 does not assume the exercise of the Company’s
share awards and restricted shares since their exercise would result
in a decrease in loss per share (2024: decrease in loss per share).

Mizd: HEBRE_ZT_HAF+_-A
=t HIEFESREBREIE
T BRI J|ITEA R B
BEEZREI&N  EEET
EHEHERBERL (ZF
—mEc BREBERD) -
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For the year ended 31 December 2025
BHE_Z-_RF+-A=+—BHItFE

14. EMOLUMENTS OF DIRECTORS AND CHIEF 14. EERESTRABUR
EXECUTIVE AND FIVE HIGHEST PAID EEFWNESE THM
EMPLOYEES
Directors’ and chief executive’s emoluments for the year, RIFEA EMARRREES QG &G
disclosed pursuant to the applicable Listing Rules and Hong Kong BEENEFERERITHRABRASF
Companies Ordinance, is as follows: ERHMLT

For the year ended 31 December 2025
BECRCEETA=t-ALER

Retirement
Performance benefits  Equity-settled
Salaries and related scheme  share-based
Directors' fee  allowances bonuses  contribution payments Total
HREEE
BHREA HERHA
Esne  gemEy RBEA FEME BRAAR it

RMB'000  RMBOO0  RMBOO0  RMB000  RMBOOO  RMB000
ARBTR  ARMTZ  ARBTZ  ARBTR  ARBTR  ARETR

Evecutive directors: Hngs:

M Ho Kuang-Chi (B %)) By E%E) 1,116 N0 - - W 1433

Mr. Feng Hui-Huang (/812 %5 i) BRI 233 1,145 - - 4 1419
Sub-total st 1349 1,445 - - 458 3,25
Non-executive director; FHTES:

Ms. Chen Su-Yin(BZ% 7 T) REELL 39 - - - - 329
Sub-total st 39 - - - - 39
Independent non-executive directors: BUHIES:

Mr. Hon Ping Cho Terence (B % %) Ehats 39 - - - - 329

Ms. Cheung Sze Man (E 8% £) Rt 39 - - - - 309

Mr. Kot Man Tat (5 3% 56 4) EXELE 309 - - - - 309

Mr. Huang Cheng-chung (& E 4 (i) 1 () 33 - = - = 33
Sub-total gt 1220 - - - - 1220
Total a5t 4,801
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For the year ended 31 December 2025
BHE_Z-_RF+-A=+—BHItFE

14. EMOLUMENTS OF DIRECTORS AND CHIEF 14. EERBESTHRAEUR
EXECUTIVE AND FIVE HIGHEST PAID ERFMNESETEHMN &)
EMPLOYEES (CONTINUED)

For the year ended 31 December 2024
BECRCMET-A=T-BLER

Retirement
Performance benefits  Equity-settled
Salaries and related scheme  share-based
Directors' fee allowances bonuses  contribution payments Total

NRERS

ErRE IEBA
ESHE  HeMRE  AAMEM RN EROOX it
RVBOOD  RVBOOD  RVBOOD  RWBO0D  RWB000  RWB'00
ARETR  ARETR  ARETR  ARETR  ARETR  ARETR

Brecutive director: $11ES:

Mr. Ho Kuang-Chi (B £ 75) BRELE 1,118 128 - - 1,083 3,483
Sub-total it 1,118 128 - - 1,083 3,483
Non-executive directors: FaES:

Ms. Chen Su-Yin(F£%% 1) RERLL 330 - - - - 330
Sub-total NGt 330 - - - - 330
Independent non-executive directors: BUFHES:

Mr. Hon Ping Cho Terence (2 %1%) Ly 330 - = = - 330

Ms. Cheung Sze Man (R85 1) it e 30 - - - - 330

M. Kot Man Tat (B X5 ) EXERE 330 - - - - 30
Sub-total it 990 - - - - 990
Tota L 4,803
The executive directors’ emoluments shown above were for their FiaisiTEENSMAeREKEEE
services in connection with the management of the affairs of the AR RAEBEEE BN IREH
Company and the Group. T 4% o
The non-executive directors’ emoluments shown above were for LT IERTEEN T AR ZEE
their services as directors of the Company. RN B EEHINE -

The independent non-executive directors’ emoluments shown LB IERTESHTMAKRS
above were for their services as directors of the Company. EERARIEENEL -
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For the year ended 31 December 2025
HE-_T-_AF+-_A=+—BLLFE

14. EMOLUMENTS OF DIRECTORS AND CHIEF
EXECUTIVE AND FIVE HIGHEST PAID
EMPLOYEES (conTINUED)

Notes:

(i) Mr. Ho Kuang-Chi has agreed to waive his emoluments in respect of
the second half of the year 2025.

(i) On 15 April 2025, Mr. Feng Hui-Huang was appointed an executive
director.

(i) On 15 April 2025, Mr. Huang Cheng-chung was appointed an
independent non-executive director.

The five highest paid employees of the Group during the year
included one director (2024: one director), details of whose
remuneration are set out above. Details of the remuneration for
the year of the remaining four (2024: four) highest paid employees
who are neither a director nor chief executive of the Company are

EERESTHRAEUR
hEFMES & I 5 M
(%)
B 5

) BHEALERENEL-T
“HETLEREY M -

(i RZZE-_RAFMNA+HA  KE
RELERTANTES -

(i) RZZTE-_RAFWMA+AHAB FJIE
B EZERBIYIERITES -

FAAEBEFHEENARET
TREE-REF(ZTMF: —
&) EFMEHINN EX BT
MEBE(ZFE_MF: W1R) FHK
SET(AFEARREETRHKST

as follows: BAB)FHRNMESFIBELT :

For the year ended 31 December
BE+-—BA=+—BLtEE
2025 2024
—E_REF —E-MF
RMB’000 RMB'000
AR T AREETF T
Salaries and allowances e BERL 4,330 5,746
Retirement benefits scheme RIKEFIETE

contribution 34 66
4,364 5,812
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HE

14.

15.

156

—E-AFt+-A=t+—HItFE

EMOLUMENTS OF DIRECTORS AND CHIEF
EXECUTIVE AND FIVE HIGHEST PAID
EMPLOYEES (conTINUED)

The number of these highest paid employees whose remuneration
fell within the following band is as follows:

FMN TR EENET N R=ES
BT :

For the year ended 31 December

BE+-A=+—HLEE

2025 2024

—E_RE —ZEZF

RMB’000 RMB’'000

ARE T ARBTT

HKD1,000,001 to HKD 1,500,000 1,000,001% 7L £ 1,500,000/ 7T 4 3

HKD1,500,001 to HKD 2,000,000 1,500,001% 7L £2,000,0007% 7T - 1

HKD4,000,001 to HKD 4,500,000 4,000,001% 7T £4,500,0007% 7T = =

Total 4T 4 4
During the years ended 31 December 2025 and 2024, no Directors HE_ T - RAFEER-_T-_WMFE+=
waived or agreed to waive any emoluments, and no emoluments A=+—HIEE HEEENE
were paid by the Group to the Directors or the five highest paid K E B NETAEBN - ANEE 5
employees as an inducement to join or upon joining the Group or MEERTELHFMEEE T NE

as compensation for loss of office.

DIVIDENDS

15.

For the year ended 31 December

ﬂ%ﬁ@ﬂf’ﬁi%ﬁbﬂ)\$$ljzmi}ﬂ)\
AN ER BB O SRR SR B AR AR ME

g\

BE+t-A=+—HL&EE

2025 2024
—E-RE —T_mF
RMB’000 RMB’000
ARMT T ARBTT
Dividends recognised as distributions 4 RAER &5k B IS
during the year - 30,367

On 27 March 2024, the Company declared a dividend of
RMBO0.028 per share with total dividends of RMB30,367,000 to
the shareholders of the Company for the year ended 31 December
2023. The dividend was paid in June 2024.

No dividend has been proposed to the shareholders of the
Company for the year ended 31 December 2025 and 31 December
2024.

R-ZE-_MF=A=_++H AR
REMAREREHE ST -_=F
+Z A=+ RALFEMNRESR
AR®E0028T WEBRERBAEAR
30,367,000 - REER ZE =Y
FRAKM -

AARBE_T_AF+_-A
=t HALEFERBE-_T_MF
TZA=t—BIFEHRAKR
BERERS -
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For the year ended 31 December 2025

HE-_Z-_AFt+-_A=+—HItEE

16. PROPERTY, PLANT AND EQUIPMENT 16. ¥ - BMERKE

Leasehold Motor Furniture  Construction
Buildings improvements  Machineries vehicles  and fixtures in progress Total
B RENEEE B8 hE FER#E EEIR Eh)
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
ARETT ANRETT ARETT ARETT ARETT ARETTL ARETT
CosT i
At 1 January 204 R-E-mE-F-H 106,763 2,496,802 60,732 6,291 264,041 106,134 3,040,763
Additions HE - - 1338 658 26,574 170,932 199,502
Transfer gz 43877 212,045 - - - (255,922) -
Disposals k= - (553,003) (22,263) (206) (46,840) - (622,312)
At 31 December 2024 R-B-ME+-A=1-A 150,640 2,155,344 39,807 6,743 U375 N4 2,617.953
Additions e - - 104 288 15,487 103,936 120415
Transfer g2 - 108,222 - - - (108,222) -
Disposals te - (317,083) (21334) (126) (35,433) - (374,576)
At 31 December 2025 RoB-RET-A=1-A 150,640 1,946,983 191717 6,305 3809 16,858 2,363,792
DEPRECIATION AND IMPARMENT fERNE
At1 January 204 R-F-mE-F-H 50,419 1,830,293 5,210 5,108 208371 - 2,146,401
Charge or the year Ef% i 83% 256,184 5,961 35 29318 - 300673
Eliminated upon disposals of accumulated £ 2 ERAH
depreciation - (317.167) (20231) (193) (33,341) - (370,926)
Eliminated upon disposals of accumulated  HEZ 3 HEBEEEH
impairment loss - (141,905) (88) - (13,07 - (155,065)
Impairment loss recognised in profit or loss #E &P B EERIE - 124527 I3 - 15,985 - 140,587
At 31 December 2024 RZE-MET-A=1-A 58,754 1,751,938 31907 5,260 207,791 - 2,061,670
Charge for the year Ehyd 9,147 205,105 937 344 26,389 - 21,92
Eiminated upon disposals of accumulated  HEZGFHEREH
depreciation - (274,142) (19,610) (126) (32,385) - (327,463)
Eiminated upon disposals of accumulated  HiE ZitiEEEMKIEH
impairment oss - (39,912) (an) - (2,735) - (43,118)
Impairment loss recognised in profit or loss RE & BB EESE 4,449 45,103 9 - 3529 - 53,178
At 31 December 2025 R-E-MET-A=t-H 12,350 1,687,492 18,880 4,878 202,589 - 1,986,189
CARRYING AMOUNT BEE
At 31 December 2025 R-E-RET-A=1-H 78,290 259,491 297 1421 1,240 16,858 377,603
At 31 December 2024 RZZ-RETZA=1-H 91,386 403,906 1880 1483 35,984 1,144 55,283
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For the year ended 31 December 2025
HE-_Z-_AF+-_A=+—BLLFE

16.

158

PROPERTY, PLANT AND EQUIPMENT (ConTINUED)

The above items of property, plant and equipment other than
construction in progress are depreciated over their useful lives,
after taking into account the estimated residual value, on a
straight-line basis as follows:

Buildings
Leasehold improvements

20 years
Over the shorter of the lease term
and estimated useful lives up to

5 years
Machineries 3 - 10 years
Motor vehicles 4 years
Furniture and fixtures 3 - 5 years

Note:

As at 31 December 2025, in view of the unfavourable future prospects
of some restaurants, the management of the Group concluded there
was an impairment indicator for relevant property, plant and equipment
and right-of-use assets, with carrying amounts of RMB179,645,000
and RMB321,392,000 respectively (2024: RMB229,152,000 and
RMB329,700,000), and conducted impairment assessment on the
recoverable amounts. The Group estimates the recoverable amount of
the restaurants to which the leasehold improvement and right-of-use
assets belong as it is not possible to estimate the recoverable amount
of the assets individually, including allocation of corporate assets when
reasonable and consistent basis can be established.

16. ¥  BERR®E®)

tamE - -BERZRHBERAE (B
TREIN) &t kA RSEER
B AORIR N T Al 2 R HE T
% o

gF 204
HEWMHEEE LHAEERE

SEM LA

FHRHREE
Hes 3E 104
TE 4%
REREE 3&545F
MoaE -

R-_ZE-_HAF+-_A=+—H A&EE
ERERAAEHEEDEEERFER
BEEEREDNR  REHESNAAR
#5179,645,0007T & A R#321,392,000
T(ZZEZWHF : AR¥229,152,0007T
% A R #329,700,0007T) * 3t % AT Uk
B eEEETRETG AREEES
FHEEAMREDSE (BRERARLZE
B-REERSRAREE) ' thAK
B HEMEEECRERAEEEMR
ZRAR K E S FAETHE -
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For the year ended 31 December 2025

H=E

—E-AFt+-A=t+—HItFE

16. PROPERTY, PLANT AND EQUIPMENT (CONTINUED)

The recoverable amount of each restaurant has been determined
based on a value in use calculation. That calculation uses cash
flow projections based on financial budgets approved by the
management of the Group covering the remaining lease term
with a pre-tax discount rate ranging from 12.75% to 14.58% as
at 31 December 2025 (2024: ranging from 11.99% to 14.09%)
reflecting the specific risks relating to the relevant restaurants
operated in different regions. The other key assumption for the
value in use calculation is revenue annual growth rate which
is determined based on historical performance and relevant
operation plans.

Based on the result of the assessment, the management of
the Group determined that the recoverable amount of certain
restaurants are lower than the carrying amount. The impairment
loss has been recognised and allocated to relevant property, plant
and equipment and right-of-use assets such that the carrying
amount of each category of asset is not reduced below the
highest of its fair value less cost of disposal, its value in use and
zero. Based on the value in use calculation and the allocation,
an impairment loss of RMB53,178,000 (2024: RMB140,587,000)
and RMB56,959,000 (2024: RMB64,009,000), before netting the
reversal of impairment loss of Nil (2024: Nil) and Nil (2024: Nil),
has been recognised against the carrying amount of property,
plant and equipment and right-of-use assets, respectively.

The impairment loss recognised for the above assets have been
included in profit or loss in the “other gains and losses” in the
consolidated statement of profit or loss and other comprehensive
income.

Certain property, plant and equipment of the Group with the
carrying amount of RMB11,146,000 (2024: RMB12,269,000)
were pledged as security for certain short-term borrowing (as
disclosed in Note 30) amounting to RMB49,987,000 (2024:
RMB49,997,000).

16. ¥  BERRE#®)

EEBEJRESEREFEAER
TEEBTE - ZAEFEAERAE
EEEEMMENBEEENR
IR MERGBEER SRR
—E-_RAF+_A=+—HBNTF
12.75%%14.58% (ZE Z [ £ :
N F11.99%F14.09% ) B T A B
WE - R TR H & 4 & 5 48 B8
@ﬁmﬂf & o AT EFERAEEBN
M%%E“%WAE#E?
ﬁﬂﬁﬁ&%%ﬁ&%ﬁgﬁm%
BENTEHEMET -

ERFTHER A5BEEREEER
AETEEMAKE S BEERER
B BRERBRESELSEEEEH
ME BMEMKBARFERAES
E NMmSEEENEEETER
LPEERREAFEREERAS &
FRERZEZHHEEE  REM®
REEFE ERYVE - BEAK
EREAEEEREDEBE AIER
KB REBEREDAREES T
—E_NF - E)RARES T
ZE-NF &) BTAREREBA
R #53,178,0007C (=& — M 4 :
AR #140,587,00070) & A R #&
56,959,000 (ZZEZWHF : AR
#64,009,0007T) ©

%Ltﬁﬁﬁﬁwﬂﬁﬁﬁﬁﬁk
AEZNEMEZERARANE
ﬁﬁ”yml&EﬂEJmTﬁﬁﬁ o

HIE—ZE-_RF+=-_A=+—8"

AEENVE BEMNXRBEAR
#& 11,146,000 (Z & {4 -
AR #12,269,0007T) 1 &R HAE
REER (FF R« MIaE30) ARES -
49,987,000t (ZZEZWF : AR
#49,997,0007T) °
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For the year ended 31 December 2025
HE-_Z-_AF+-_A=+—BLLFE

17.

160

RIGHT-OF-USE ASSETS 17. EREEE
Leasehold Leased
lands  properties Total
HEL HEWE st
RMB"000 RMB’000 RMB’000
ARBTIT AR®ETRT ARBTT
As at 31 December 2025 R-EBE-RHE
+=ZRA=+—H
Carrying amount SRHEE 52,360 555,253 607,613
As at 31 December 2024 RN-E-_WE
+=A=+—H
Carrying amount BREE 53,748 825,565 879,313
For the year ended 31 December BE-—ZE-_1F%+=A8
2025 =Et+t—HALEE
Depreciation charge WweEsA 1,388 374,331 375,719
Impairment recognised P18 R FE R IRLE() = 56,959 56,959
in profit or loss (i)
1,388 431,290 432,678
For the year ended 31 December BE-ZE-_mHFE
2024 = A= AIEFEE
Depreciation charge TEER 1,388 473,760 475,148
Impairment recognised A8 T FE R IRLE() - 64,009 64,009
in profit or loss (i)
1,388 537,769 539,157
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For the year ended 31 December 2025
HE-_T-_AF+-_A=+—BLLFE

17. RIGHT-OF-USE ASSETS (CONTINUED) 17. EAEEE »#)

For the year ended 31 December

BE+-—_A=+—HLEE

2025 2024

—ERE P

RMB'000 RMB'000

ARET T AREF T

Expense relating to short-term leases  E2%8 HAFTH E /AR HY 5 2 44,899 45,426
Variable lease payments not included Wi AEE GBS 28

in the measurement of lease A EEE RN

liabilities 42,736 78,576

Total cash outflow for leases (ii) THE AR S 7 ) 503,257 672,186

Additions to right-of-use assets (iii) 5 FA#EE E AN () 173,491 251,936

Notes:

(i)

(ii)

(iii)

After the assessment, the recoverable amount of the right-of-use
asset was RMB607,613,000 (2024: RMB879,313,000) and an
impairment of RMB56,959,000 (2024: RMB64,009,000) was
recognised during the current year.

Amount includes payments of principal and interest portion of lease
liabilities, variable lease payments, short-term leases and payments
of lease payments on or before lease commencement date. These
amounts have been presented in operating, investing or financing
cash flows accordingly.

Amount includes right-of-use assets resulting from new leases
entered and adjustments to fair value of rental deposits at initial
recognition, lease modification, reassessment/exercise of extension
options and payments for leasehold land.

The Group leases restaurants land and rented premises for its
operations. Lease contracts are entered into for fixed terms of
1 month to 20 years, but may have extension and termination
options as described below. Lease terms are negotiated on an
individual basis and contain a wide range of different terms and
conditions. In determining the lease term and assessing the length
of the non-cancellable period, the Group applies the definition
of a contract and determines the period for which the contract is
enforceable.

B &L -

(i)  REFEE - FRAEEENAKE
%% A R#607,613,0007T (=&
— e AR #879,313,000T)
YR B A R #56,959,0007T (=
T 04 : AR¥64,009,0007T)
ERANF#ER o

(i) HHESBREFEREEHFSK AN
ZANEERERS KA E Y
N ATEHEENRREREE
HE - UREENRRIE - ZF
RECREZ REYIBERS

ME—HET -

(i) HESBREBRTZHBELOLD
RERAKHEREAFEIE
HEBR B TEERER
HE TN RMELNEREE
o

AEBAKERARERAEEI R
HEWE -BEASHNIZETFH
& A E205F 5] ATEB TX
Bt 2 3E B R 4% | F 3B 42 4 o T HRIR
BEREEFEL B EEZRTEHN
R R AGM - REEHEEBRFT-HT
ARGEEHRER  AEEERSE
B TEZE NETE S X A58 B BT
FH o
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For the year ended 31 December 2025
HE-_Z-_AF+-_A=+—BLLFE

17.

162

RIGHT-OF-USE ASSETS (CONTINUED) 17. EREEE &)
The Group regularly entered into short-term leases mainly for AEBETERHEYE L X B IS
rented premises and catering delivery robots. As at 31 December ATV EHAE R ZE-H
2025, the portfolio of short-term leases is similar to the portfolio F+-—A=+—H0 2HHEEALAS
of short-term leases to which the short-term lease expense BUREXFIFES AR ER X
disclosed above (2024: similar). BEBEEAEs (ZE-_NEF: [
£)-
Leases of restaurants are either with only fixed lease payments BEMAOAENTEEHEMN RN
or contain variable lease payment that are based on 1% to 15% BEEREETEI%EIS% (ZF
(2024: 1% to 15%) of sales and minimum annual lease payment “UEFE 1% E15%) F A SR
that are fixed over the lease term. Some variable payment terms REHEBAANE TN REFHAEN
include cap clauses. The payment terms are common in restaurants o BT AR EIE LRIK
in Mainland China, Hong Kong, Taiwan and Singapore where the e BEMNFIERR AN E B L LT
Group operates. MR E AN FEEE  FEE
ERFIMENBEBHATRREE
The amount of fixed and variable lease payments paid to relevant Y FHEBHEANEE N A]EHE
lessors are as follows: ENFBEBHOT :
For the year ended 31 December 2025 BE-Z-aF+=-HB=+—HL
FE
Number of Fixed Variable
restaurants payments payments Total
BEYE & E 14 & EE-ENEN #at
RMB’000 RMB’000 RMB’000
ARBTRT ARMTRT AR®BTR
Restaurants without variable £ A & 8 € < 30 &) 2 B8
lease payments 256 111,763 - 111,763
Restaurants with variable — B A[ & € Z ) E B
lease payments 649 296,038 42,736 338,774
905 407,801 42,736 450,537
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For the year ended 31 December 2025
HE-_T-_AF+-_A=+—BLLFE

17. RIGHT-OF-USE ASSETS (CONTINUED)

For the year ended 31 December 2024

17. EREEE &)
e Z-_mM&E+_-_A=+—HI1t

FE
Number of Fixed Variable
restaurants payments payments Total
BEH=E ] € 1~ =X EIE-ANES BEt
RMB'000 RMB’'000 RMB’'000

ARETT ARBTT ARETRT

Restaurants without EAEHENTKNEE

variable lease payments 272 147,324 - 147,324

Restaurants with variable BR[| # A& 54 & B2
lease payments 685 315,599 78,576 394,175
957 462,923 78,576 541,499

The overall financial effect of using variable payment terms is that
higher rental costs are incurred by restaurants with higher sales.
Variable rent expenses are expected to continue to represent a
similar proportion of restaurant sales in future years.

Restrictions or covenants on leases

Lease liabilities of RMB666,937,000 are recognised with related
right-of-use assets of RMB607,613,000 as at 31 December 2025
(2024: lease liabilities of RMB911,072,000 and related right-of-use
assets of RMB879,313,000). The lease agreements do not impose
any covenants other than the security interests in the leased assets
that are held by the lessor. Leased assets may not be used as
security for borrowing purposes.

Leases committed

As at 31 December 2025, the Group entered into new leases for
several restaurants that have not yet commenced, with average
non-cancellable period ranging from 5 to 8 years (2024: 2 to
5 years), excluding period under extension options. The total
future undiscounted cash flows over the non-cancellable period
amounted to RMB7,103,000 (2024: RMB9,706,000).

RAAENRIGERO BB BT E
RHERRRERELRRESK
Ko FAAEESHINRREE
BB R ERFEERBLLL -

HERH R

R-ZE-_aAF+=-_A=+—8"
HEABFEARYE66,937,000
TERABAERAEEEARYE
607,613,000 (Z 2= F : HE
B & AR %911,072,0007T & 18 8
& E AR #879,313,0007T)
—OFRERR o TH & 1555 30 £ e hnAE (A
R HEHBEAMBHEEEER
ko  HEEENHAERER
K ER YD ©

EREEE

R-_EBE-_RAF+-_A=+—H K
SE L EEEER] M AR A
HE FHTAEEEN T528F
(ZZE-E : 285%F) » TRIEE
BRI R TR N HARE o ) HBUEE HR
MARKRRBIRBERELEAAR
#7,103,000c (ZE-ME : AR
#9,706,0007T) °
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For the year ended 31 December 2025
HE-_Z-_AF+-_A=+—BLLFE

18. DEFERRED TAX ASSETS/LIABILITIES 18. EEBRELEE &E
For the purpose of presentation in the consolidated statement of BREEMBEMRARENR  BETE
financial position, certain deferred tax assets and liabilities have EHRBEERAEE R - g8
been offset. The following is the analysis of the deferred tax BERBMZELERIBESR Z D
balances for financial reporting purposes: AT

As at 31 December

R+=—A=+—8
2025 2024
—E-REF —EF - UF
RMB’000 RMB’000

ARET T ARBTT

Deferred tax assets BEFTSTHEE 148,000 201,966
Deferred tax liabilities RIEMSRAE (146,326) (198,916)
1,674 3,050
The movements in the deferred tax assets/(liabilities) during the FRNEEHBEE (AR EH
year, without taking into consideration the offsetting of balances (Wit RIEEB R EER NS
within the same tax jurisdiction, are as follows: )T
Accrued
royalty
Tax Lease  Right-of-use expense
losses liabilities assets not paid Others Total
KA ER
REkE REGE HREEE  HTEEX Hff )

RMB'000 RMB'000 RMB'000 RMB’000 RMB000 RMB000
ARETR  ARETR  ARETRT ARETR ARETR ARETR

At 1 January 2024 R-ZB-mE-A-A 2,137 292,046 (291,211) 39 5,500 8,864
(Charged) Credit to profit or loss R(R) BREA (2,137) (93,130) 92,295 277 (3,119) (5,814)
At 31 December 2024 RZZ-mE+-A=1-AH - 198,916 (198,916) 669 2,381 3,050
(Charged) Credit to profit or loss R(NB) BHFA = (52,590) 52,590 (411) (965) (1,376)
At 31 December 2025 R-B-RF+-A=1-A - 146,326 (146,326) 258 1,416 1,674
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For the year ended 31 December 2025
HE-_T-_AF+-_A=+—BLLFE

18. DEFERRED TAX ASSETS/LIABILITIES (CONTINUED) 18. EEFHIBEE &%)

At the end of the reporting period, the Group has
deductible temporary differences of RMB770,643,000 (2024
RMB670,166,000) with no deferred tax asset recognised as it is
not probable that taxable profit will be available against which the
deductible temporary differences can be utilised.

The unrecognised tax losses will be expired as follows:

RBERR  NEBEUHRE R
=58 ARB770,643,0000C (= F
— e - AR¥670,166,0007T)
R B 7 K AT BE BE AE A H0R0ET B 1 2=
A AERIMAERT G - M
MIEREERIBEEE -

RIERTIRE B R LA T B E W

As at 31 December

R+=-—A=+—8H
2025 2024
—E_REF —Z - UF
RMB’000 RMB’'000
ARE TR ARET T
2026 —E - RHF 151,003 158,415
2027 —ECF 178,995 191,455
2028 —E-)N\FE 203,767 203,767
2029 —E-NFE 395,907 395,907
2030 —E=ETF 234,349 =
Indefinite PR HA 71,474 52,034
1,235,495 1,001,578

At the end of the reporting period, the Group has unused tax
losses of RMB1,235,495,000 (2024: RMB1,001,578,000) available
for offset against future profits. No deferred tax asset has been
recognised in relation to such unused tax losses due to the
unpredictability of future profit streams in respective subsidiaries.

RBESHER AEEABHEHE
Ei18 A R #1,235,495,000T (=&
— M4 AR¥1,001,578,0007T)
A IS8 R 2R A0 o R R TE A
B HB A B KR RFER - M
REBASAREBEERETH
BEE -
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For the year ended 31 December 2025
HE-_Z-_AF+-_A=+—BLLFE

19.

166

RENTAL DEPOSITS

19.

HeHdE

As at 31 December

BR+=—A=+-—H
2025 2024
—E_REF —ZEZOF
RMB'000 RMB'000
AR T AREFIT
Rental deposits HeHe 170,435 190,698
Less: allowance for credit losses o EEEEEE (38,153) (42,495)
Net of rental deposits HeHeFE 132,282 148,203

Movements in the loss allowance for impairment of rental deposits

are as follows:

MEeREHREBBRREZSNT

2025 2024

—EC-hHF —F-EF

RMB’000 RMB’000

ARBT T AREF T

At 1 January St e =| 42,495 26,592
Impairment losses recognised B ERREEE 4,447 31,087
Impairment losses reversed B R EEE (8,524) (1,112)
Write-offs 1% 88 (265) (14,072)
At 31 December ®n+=—A=+—H 38,153 42,495
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For the year ended 31 December 2025
HE-_T-_AF+-_A=+—BLLFE

20. INVENTORIES

21.

20. &

As at 31 December

R+=—A=+-—H
2025 2024
—E_REF —ZEZOF
RMB'000 RMB'000
ARET T AREF T
Food and beverage B i MR 262,794 264,348
Other materials H b Ykt 2,212 17,509
Consumables FEM 4,516 7,363
269,522 289,220

TRADE AND OTHER RECEIVABLES AND

21.

BEZRBRAREMEK

PREPAYMENTS RIE BAR TR Y RROE
As at 31 December
R+=—HA=+—8
2025 2024
—E-RF —EF - UF
RMB’000 RMB’000
ARET ARBTT
Trade receivables 25 rEINER 35,952 29,250
Prepaid operating expenses ARt & & A 27,115 29,324
Prepayments to suppliers T8 1 it i 7 R IE 10,846 1,297
Amounts prepaid to the RSU trustee 2t 88 B % 18 IR 1A 5 BR i % 15
for purchase of ordinary shares BUZEAEMNNSE - 756
Input value-added tax recoverable Al Y B BB R E TR 278,736 237,021
Other receivables b U SR8 33,323 47,238
385,972 344,886
Less: Allowance for credit losses B EEBERE (15,497) (30,368)
Total trade and other receivables B 5 e W BR 3R R L b FE Uk 3R I8
and prepayments VAR TE AT 3R IE 4858 370,475 314,518
Analysis as: AT
Non-current EME
Input value-added tax recoverable TEH BB —FRAIBHAZ
expected to be utilised beyond MK TE IS E A
one year 57,192 -
Current ik 2 313,283 314,518
370,475 314,518
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For the year ended 31 December 2025
HE-_Z-_AF+-_A=+—BLLFE

21. TRADE AND OTHER RECEIVABLES AND 21.
PREPAYMENTS (CONTINUED)

Movements in the loss allowance for impairment of other

ESREWERRREAMER
MIEURESRIE#)

A 4 R B S B 4

receivables are as follows: N
2025 2024
—E_REF —ZE O
RMB’000 RMB'000
AR¥ TR ARET T
At 1 January n—H—H 30,368 32,143
Impairment losses recognised BRI EEE 491 =
Impairment losses reversed B O EE 8 (15,362) (1,775)
At 31 December R+=—A=+—H 15,497 30,368

AT AREZEZAM2INNEZE
Wik sk (FOBR RAR B ) B0 BRle

The following is an aged analysis of trade receivables (net of
allowance for doubtful debts) presented based on the invoice

168

date: #r
As at 31 December
BR+=-—A=+—8H
2025 2024
—E_RE TN
RMB’000 RMB’000
ARET AREF T
Within 30 days =+HR 31,641 22,943
31 to 90 days 31290H 3,677 5,784
91 to 180 days 912180H 634 523
35,952 29,250

At the end of the reporting period, there is no trade receivable
that has past due but not impaired.
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For the year ended 31 December 2025
HE-_T-_AF+-_A=+—BLLFE

22. FINANCIAL ASSETS AT FAIR VALUE THROUGH
PROFIT OR LOSS

Financial asset mandatorily measured at FVTPL:

2. EREHRBAFETEN

THMEE
BHERBRRATEIENEE
A

As at 31 December

R+=—A=+-—8
2025 2024
—E_REF —E_MF
RMB’000 RMB'000

ARET T ARBTT

Financial products (Note) & E m (M 5E) 425,226 586,960

Analysed for reporting purpose as: MERENDNA

Current assets B EE 295,146 454,194

Non-current asset (Note) ERENE E (H5E) 130,080 132,766
425,226 586,960

Note: Bt sk -

As at 31 December 2025, the Group’s financial assets at FVTPL are
the financial products issued by banks and investment fund companies
which have no predetermined or guaranteed return and are not principal
protected. These financial assets are with expected rates of return,
depending on the market price of underlying financial instruments,
including government bonds, central bank bills, trust and other financial
assets.

The maturity date of the financial products classified as non-current asset
are 13 July 2028 and 12 September 2028 (2024: 13 July 2028 and 12
September 2028).

R-ZE-_RFE+-_A=+—H &K=&
EEBERERATEAENSRMEE
BRTREEESRAABTNERE
MW BEERRNRELFRETRA - Z
EoMmEAEAAESLBRE LR T
HESRITAE (BRBEFES R1TE
& EEkEMEREE) TTISER -

DERBETHEENCRERNEH
BAEA-_ZE-_N\NFtA+=Z=BEK=_F
“NEFNANA+=ZB(ZZE-_lF: =F
NEFE+tA+=BE=-ZE-_N\FNA
+=H) -
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For the year ended 31 December 2025
BE-_Z-_RAF+-A=1+—BIEE
23. RESTRICTED BANK BALANCES 23. ZPRFIBITEEER

As at 31 December

BR+=—A=+-—H
2025 2024
—E_REF —ZEZOF
RMB’000 RMB’'000
ARE TR ARET T
Bank balances restricted for: REIVELA T AEMIRITA S
Prepaid cards R 81,881 61,821
Bills and bank loans EZERIRITER 125,084 26,050
206,965 87,871
The restricted bank balances carried interest at prevailing market R-ZE-_RAF+-_A=+—HB ¥
rates which range from 0.10% to 3.55% per annum as at 31 BB 4| ER 1T 45 AR IR 1T IE K RN F
December 2025(2024: 0.10% to 1.75%). BHF0.10%%E3.55% (—F P4 :
0.10%E1.75%) 5 B °
24. CASH AND CASH EQUIVALENTS 2. BERREEEY
As at 31 December
R+=-—A=+—8H
2025 2024
—E_-HF —EMF
RMB’000 RMB’'000
ARE TR ARET T
Cash and bank balances ARSI E G ENRE &
denominated in: IRITHE G
- RMB — AR 97,040 227,983
- UsD —%TT 132,052 67,454
- HKD —ABTT 8,750 52,677
- SGD — I T 6,950 6,293
- TWD — e 4,271 8,288
249,063 362,695

Cash and cash equivalents carried interest at prevailing market R-EBE-_RAFE+-_A=+—8 " &

rates which range from 0.01% to 3.50 % (2024: 0.01% to 4.41%) NT0.01%ZE3.50% (=ZF P04 :

per annum as at 31 December 2025. 0.01%%4.41% ) #) IR 17 7 35 & H|
KR -

The bank balances denominated in RMB were deposited with
banks in the PRC and the conversion of such balances into foreign
currencies is subject to the rules and regulations of foreign
exchange control promulgated by the PRC government.

AAREFHENRITERBFRR
REIRIRITOFR  BRFEHBRI
BAINEAETHEBARMNE
B8 SME & 5 9 AR Al R AR
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For the year ended 31 December 2025
HE-_T-_AF+-_A=+—BLLFE

25.

26.

TRADE PAYABLES

Trade payables are non-interest bearing and are normally granted
on 60-days credit term. An aged analysis of the Group’s trade
payables, as at the end of each year, based on the goods received

date, is as follows:

25. E5 B IR
B S EARRATHAE  B—K
BTEORMEEM - NEFR &
RE I A B 2 R B E 5
BRRMERER A ITMT -

As at 31 December

R+=A=+—8H
2025 2024
s T2 —F_EF
RMB’000 RMB’000
AR T ARETF T
Within 60 days 60H A 190,075 227,575
61 to 180 days 612180H 2,769 2,992
181 days to 1 year 181HE14F 2,196 5,283
195,040 235,850

ACCRUAL AND OTHER PAYABLES

26. BETEAREMEMNKE

As at 31 December

R+=—A=+—H

2025 2024

—E-HE —ETMF

RMB’'000 RMB’'000

AR¥ET T ARBFT

Renovation fee payables JERREE 89,905 138,461

Staff cost payable JEAT B TR A 115,260 131,515

Deposits from suppliers HEFHS 49,994 54,965
Accrued variable and short-term rental E:HFE R EHES

and property fee RYESE 52,529 52,502

Accrued operating expenses JEET & 84,350 83,922

Other PRC tax payables E b SR B BIR 3,954 8,051

Others Hib 14,555 16,736

410,547 486,152

2025 ANNUAL REPORT —Z—FEF®R 17/



For the year ended 31 December 2025
HE-_Z-_AF+-_A=+—BLLFE

27. LEASE LIABILITIES 27. HE&AE
As at 31 December
BR+=—HA=+—8H
2025 2024
—EBE_-RF —EOF
RMB’000 RMB’000
ARE TR ARBTT
Lease liabilities payable: ENHEEEE
Within one year —FR 220,071 292,355
Within a period of more than one HE iR —FE BB
year but not exceeding two years M 2 BAfE R 249,419 293,476
Within a period of more than two 78 38 4 1B 1 #8348
year but not exceeding five years AFZHMEA 190,732 312,759
Within a period of more than five HB R F 2 HIE R
years 6,715 12,482
666,937 911,072
Less: Amount due for settlement B OmEBBEET AR
with 12 months shown RMERANELEH SRR
under current liabilities (220,071) (292,355)
Amount due for settlement after 12 JEREHEEE IR
months shown under non-current 1218 A& BB SR8
liabilities 446,866 618,717
The weighted average incremental borrowing rates applied to HEAGEANONEEYIEEE
lease liabilities range from 3.60% to 6.16% (2024: 3.60% to KAEN F3.60%E6.16% (=
6.16%). ZIF : NF3.60%E6.16%) °
Lease obligations that are denominated in currencies other than NHAEE TR EEININE
the functional currencies of the relevant group entities are set out HENHEESEEHEIOT :
below:
SGD HKD TWD
g BT WA
RMB'000 RMB'000 RMB'000
ARBTT ARETTT ARETT
As at 31 December 2025 R-ZE-_RE+=-HA=+-—8H 24,353 66,055 5,877
As at 31 December 2024 RZZE_mME+=-A=+—H 15,394 87,680 -
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For the year ended 31 December 2025
HE-_T-_AF+-_A=+—BLLFE

28. CONTRACT LIABILITIES

28. BB

As at 31 December

R+=—A=+-—8
2025 2024
—E_REF —E-MF
RMB'000 RMB'000

ARBT T ARBTT

Customer loyalty programme (Note i) % & 3= 5+ &1 (Fff 7%i) 19,256 27,432
Prepaid cards and advance from BT R R P B (M EEi)
customers (Note ii) 449,440 274,473
Privilege membership programs &g 85t (P Eiii)
(Note iii) 1,892 126,114
470,588 428,019
Notes: ﬁﬁ?{ .
() Customer loyalty programme () BERBHEES
The contract liability of customer loyalty programme was recognised BERIEAFEFENESEHEE
along with the restaurant services provided during each reporting DEEREHHEMBHEN R
period. As at 31 December 2025, the balance of RMB19,256,000 ERE —RER - NR_ZE_F
(2024: RMB27,432,000) represents the unredeemed performance F+=-H= Jr— H &8 AR
obligation relating to the customer loyalty programme. #19,256,000C (R =& = IIY

(i) Prepaid cards and advance from customers

The prepaid cards and advance from customers of the Group are
refundable. However, no material refund was raised historically and
the management of the Group expects the amounts to be refunded
in the future reporting periods is insignificant.

(iii)  Privilege membership programs

The privilege membership programs offer privilege members
rights to multiple benefits, such as discounts on certain products
and assorted discount coupons with pre-defined quantities,
consideration collected is allocated to the benefits provided based
on their relative standalone selling price and revenue is recognised
when food or services are delivered or the benefits expire. In
determining the relative standalone selling price of the benefits,
the Company considers likelihood of future redemption based on
historical redemption pattern and reviews such estimates periodically
based upon the latest available information regarding redemption
and expiration patterns. The Group discontinued the privilege
membership programs in 2025.

(if)

(iii)

F+-_A=+—HB: AR¥
27,432,0007T) {5 R EE R H W B
AEBEBEARBITRANEML -

BNRREP 2R

AEENENREEFEP BRI A
LL% A BERESESAK
R BAEEEEEBRHER
HEREHRERBNSRAL TE
ke

CESE G

NEgEEANETERES
BEE mELEROITINME
BREMENZSENMSE  WENY
BEREEINEY B LEEHET
DE - WHERMBIRIE N HE
BIEHERERBA EREER
HRH B EER  ARSIRE
FEs S IRE R E E R R AR A
BEIE - WARIR A B K R ANB B S
AMRFIAENCHEESRE
ﬁﬁ EER T -RERILM
E /\ ﬂ+§‘J
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For the year ended 31 December 2025
HE-_Z-_AF+-_A=+—BLLFE

28. CONTRACT LIABILITIES (CONTINUED) 28. ENEE®
No revenue recognised in year 2025 are related to performance RZE_AFHEREIEE F—F
obligations that were satisfied in a prior year (2024: Nil). ERTHWBEHNEABBEMHEA (=
TOMFEE) -
The following table shows how much of the revenue recognised in TREATNANFEREDU A R A
the current year relates to carried-forward contract liabilities. BANBGBEHRABIEE -
Prepaid Privilege
Customer cards and membership
loyalty advance programs
programmes from customers (Note iii)
BE AR HEEEE
BB EETE BEFBX GET
RMB’000 RMB’000 RMB’000

AR®TT AR®ETT AREBTT

For the year ended BE-Z-8F
31 December 2025 +t=ZB=+—BHILEEE
Revenue recognised that was SAEVEHABELES

included in the contract liability BB R A
balance at the beginning of the

year 27,432 130,820 126,114
For the year ended HE-ZE-MEF

31 December 2024 tT=ZA=+-BLEFE
Revenue recognised that was SAFVEHEBEER

included in the contract liability B E R A
balance at the beginning of the
year 21,048 349,987 44,542
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For the year ended 31 December 2025
HE-_T-_AF+-_A=+—BLLFE

29. DEFERRED INCOME

29.

B WA
As at 31 December
R+=—A=+-—H
2025 2024
—E_REF —ZEZOF
RMB’000 RMB’'000

ARBT T ARBTT

Government grant (Note) BRI # B (B &) 5,005 5,915
Current R E 910 910
Non-current FETREN 4,095 5,005

5,005 5,915
h— B 3

Deferred income represents subsidies granted by the government in
relation to acquisition or construction of non-current assets, which is
released over the useful lives of the relevant assets. During the year ended
31 December 2025, RMB910,000 was released to other income (2024:
RMB910,000).

FELEWABRFETHOEBRERE
BRIERBEERN ML o T WA R AE
BEENARAERAERD HE=-Z
—HAF+-_A=1+—RHALFEEEED
IEFEUW A A R #910,0007 (ZZE =
£ AR¥910,0007T) °
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For the year ended 31 December 2025

HE

—E-AFt+-A=t+—HItFE

30. BANK BORROWINGS

176

30. RITER

As at 31 December

R+t=—A=+—H
2025 2024
—EREF —E-NF
RMB’000 RMB’000
AR®TR ARBTIT
Unsecured A 260,098 175,144
Secured (Notes) BEM (M) 165,481 205,262
425,579 380,406
Notes: B aE
(i)  During the current period, the Group discounted inter-group (i) RAHR - Zl»‘flﬁfiﬁﬁﬁfﬁ%
bills receivables with recourse in an aggregate amount of @Fﬂﬁﬁkéf’émﬁ”&ﬂhm #
RMB155,000,000 (2024: RMB157,500,000) to banks for short-term AR #155,000,0007T (= Z =

(if)

(iii)

(iv)

financing. As at 31 December 2025, the associated borrowings
are amounting to RMB35,000,000 (2024: RMB112,500,000),
which are secured by bank deposits of the Group amounting to
RMB35,000,000 (2024: RMB17,500,000) as at 31 December 2025.

As at 31 December 2025, the bank borrowings amounting to
RMB49,987,000 (2024: RMB49,997,000) are guaranteed by the
Group and secured by certain property, plant and equipment with
the carrying amount of RMB11,146,000 (2024: RMB12,269,000).

As at 31 December 2025, certain of the Group’s short-term bank
borrowings amounting to RMB68,000,000 (2024: RMB42,765,000)
are by the pledge of the Group’s bank deposits of RMB68,000,000
(2024: RMB8,550,000).

As at 31 December 2025, certain of the Group’s short-term bank
borrowings amounting to TWD56,000,000 equal to RMB12,494,000
are by the pledge of the Group’s term deposits of USD2,127,000
equal to RMB14,947,000.

(if)

(iii)

(iv)

£ AR #¥157,500,0007T) /£ 5
H@pEzA R-E-_RE+=
A=+—8 HBEEBEXRBARE
35,000,0007C (ZZEZ M4 : A
R #112,500,0007T) * AR &£ E
R—ZZE-_AF+=-_A=+—H
# A A K #35,000,000T (=&
i1t = }\Eﬂ%wsoo,oooff)
R RITIFSRIEE 1R ©

R=ZZTE-_A%+=-A=+—8"
SR1TEE ARK49,987,0007T (A
—EF /\Eﬁ%49997000
TT)BEASEEER FTHE®
B A AR11,146,000T (= &
—HF: AR¥12,269,0007T)
WETYE - BE LEEEEF -

R—ZZE-_aF+=-_A=+—H"
REBMBHRBPRITERARKE
68,000,0007C (Z T Z M4 : A
E%Mz 765,0007T) MA A & B §R
TTT? /\Eﬁ%s 000,0007T (=

_m¢ A B #8,550,0007T)
{’Eﬁsﬂﬁﬂo

R-ZTE-_AE+-A=
AN 5 B E o 58 B AR 1T
#56,000,0007T (18 & 7
12,494,0007T) 1& LA K
17 3%2,127,000% 7T (48¢
#14,947,0007T ) {EE # »

m

F

mtt+
==

7

S > 2|
>l
A& FO -

E]u} 3518
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For the year ended 31 December 2025
HE-_T-_AF+-_A=+—BLLFE

30. BANK BORROWINGS (CONTINUED)

31.

The carrying amounts of the above bank borrowing are repayable:

30. RITER @)

ERRITEROREEZER AT 2
& -

As at 31 December

R+=-—A=+—8
2025 2024
—E-RE —E_MF
RMB’000 RMB’'000
AR® TR AREF T
Within one year —F R 425,579 380,406

As at 31 December 2025, the bank borrowings carry fixed interest
rate from 0.67% to 3.00% (2024: 0.46% to 3.65%) per annum.

RZZE-_AF+=H=+—8"
IRITERWEEFFENF0.67%
Z3.00% (ZZEZPN4E : 0.46%F
3.65%) °

PROVISIONS 31. & 1E
As at 31 December
R+=-—A=+—8H

2025 2024
—E_REF —E-MF
RMB’000 RMB'000
AR T AREF T
Non-current liabilities ERBEE 52,940 54,239

The balance represents provisions for an estimate of costs to be
incurred by the Group in dismantling and removing the underlying
assets, restoring the site on which it is located or restoring the
underlying asset to the condition required by the terms and
conditions of the lease. The provisions are measured at the present
value of the expenditures expected to be required to settle the
cost.

BREASERKEBRABE
= - BEEHERRE E P75 ki AR
BEEREZHEEGRRIIRMTR
TE IR RE R T BE A 1 BT A AN 0 B
o %ERBEREEARKATEN
PrE MR HREE -
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For the year ended 31 December 2025
HE-_Z-_AF+-_A=+—BLLFE

31. PROVISIONS (CONTINUED)

The movement of the provisions for the year ended 31 December
2025 and 2024 is as follows:

. BE e

HE-_Z-_AFER-_ZT-_NF+=
A=Z+—HIEFEBEEHESH I

LU
As at 31 December
R+=—HA=+—8H

2025 2024
—E-FREF —ET_NF
RMB’000 RMB’'000
AR¥T T ARBTT
At 1 January R—A—H 54,239 61,599
Recognition during the year FANHER 3,563 2,863
Unwinding of discounts AL IR E R E 1,865 2,304
Utilisation &) (3,799) (11,611)
Derecognition BRILHER (2,928) (916)
52,940 54,239
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Notes to the Consolidated Financial Statements
e IR

For the year ended 31 December 2025

BE-_ZE-_AE+-A=+—HItEE

32. SHARE CAPITAL

Issued and fully paid-up:

32. BA&
BEITMHMRE :

As at 31 December

BR+=—A=+-—H
2025 2024
—E-HF —EMF
uUsD’000 usD’'000
FEx FET
Share capital of US$0.000025 each F M E0.000025% T A JE A 27 27
RMB’000 RMB’'000
ARET R ARET T
Presented as: 15 :
Ordinary shares TR 176 176
As at 31 December
R+=—A=+-—H
2025 2024
—E_RE —ZEZOF
‘000 ‘000
TR T
Number of shares: &g :
Fully paid ordinary shares EHEEBER 1,086,174 1,086,174
Ordinary shares X 38 AR
Authorised shares Issued capital
EERAK BEITRE
Number Number
of shares Amount of shares Amount
BAEE 8 BB EE KX
‘000 RMB'000 ‘000 RMB'000
Tk AREFT T ARET T
Balance at 31 December 2023, —ZE-=£.-ZE-M&ER
2024 and 2025 —E-RfE+=A
Sl =F 3 2,000,000 336 1,086,174 176
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For the year ended 31 December 2025
HE-_Z-_AF+-_A=+—BLLFE

33. EQUITY-SETTLED SHARE-BASED PAYMENT

180

TRANSACTIONS
(1) RESTRICTED SHARE UNIT SCHEME

On 28 November 2014, a RSU Scheme of the Company was
approved and adopted by the shareholders of the Company.
The RSU Scheme was valid and effective for a period of ten
years, commencing from the listing date, being 17 December
2014 (unless terminated earlier in accordance with its terms)
(the “"RSU Scheme Period”).

The maximum number of RSUs that may be granted under
the RSU Scheme in aggregate (excluding RSUs that have
lapsed or been cancelled in accordance with the rules of the
RSU Scheme) must not exceed 42,174,566 shares, being 4%
of the total number of shares in issue as at the listing date
(the "RSU Scheme Limit”). The RSU Scheme Limit may be
refreshed from time to time subject to prior approval from
the shareholders in general meeting, provided that the total
number of shares underlying the RSUs granted following the
date of approval of the refreshed limit (the “New Approval
Date”) under the limit as refreshed from time to time must
not exceed 4% of the number of shares in issue as of the
relevant New Approval Date. The purpose of the RSU Scheme
is to incentivize the Directors, senior management and
employees for their contribution to the Group and to attract
and retain suitable personnel to enhance the development of
the Group.

The Company has appointed Computershare Hong Kong
Trustees Limited as the RSU Trustee for the administration of
the RSU Scheme pursuant to the rules of the RSU Scheme.

N

33. L;U&‘%%E?B{Hﬁﬁ%%ﬁ%

SELCE:

(1)

3 PR &I IR 40 BE fu 5t &

RZZE—mF+—A=+N
= R NS/ 3=l SN
AN R)ZBR SN BBALETE
BrIEAR R A B G IR AIAR L
% B 52 BR %I B 15 B8 AL 5T &1 3%
Bt HEBEI = —MmMF
+=A++t8) B+ FHM
B =R % 1 B Az 5+ &l
BRE]) -

1R 1% = BR # A% D B8 iz 51 8 7]
B E R 6 AR () 3B A48 2
(T EEREZRGIRMDE
T EB A K sk
ZRB D EALM) ERTE
Bi842,174,5660% B 17 B
ETHBEBRTROBEN
4% ([ Z R HI IR D B AT BIPR
K)o PR IR E LA S
RBEITSCRRERREAS £
RO E R R
FEPREE B HA ([ ET#ER])
BIBBETHEENHRER
A PR IR 10 BB L BT S AR
PRBIESBaEEETL
EBHEBERITROHHEA
B14% o X BR$I IR 19 B AL & El
EEHBESE mfEEE
kB AXREBELER
Wks| REBEE B AEBMNU
REAEEANERE -

ARFEEREETBHRES
ERERAB /TR HIKMD
BUXFEA REXRHK
MEBEMAFEZRAEEREXR
il B dn B AL A& -
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33. EQUITY-SETTLED SHARE-BASED PAYMENT
TRANSACTIONS (CONTINUED)

(1) RESTRICTED SHARE UNIT SCHEME (continued)

Pursuant to the rules of the RSU Scheme and the trust
deed, existing shares purchased for satisfying the RSUs
upon exercise were held by the RSU Trustee on trust
for the benefit of the RSU participants. During the
year ended 31 December 2025 and the year ended
31 December 2024, the Company did not acquire its
existing shares from the market for purpose of the RSU
Scheme.

As at 31 December 2025, amounts about Nil (2024
RMB756,000) were held by the RSU Trustee to purchase
ordinary shares from the market in the forthcoming
period according to the instruction of the Company.

3. UIRELELURDAER
FREORSZ @)

(1) ZRHIRMDELETS (&)

REX RS IO E U
SRR RERRDY
ME - mim e X RS
MEMITEBKMBA
MEA KD - BERS
BB EFEARERT
ERAFE UREXR
i A% ) BB s 2 R 3 O
moEBE-_FT_RF
T-A=+—BLFE
RBE_T_MFE+=
A=+—-—HLFEH
A ARAIRBERR
PR 1 A £ B8 51 81 2 B
MEmHSEALRER

{/‘\ ®

R—_E-_RAFE+ - A
=+—H ZRHEHG
BAUXTEAFTBEESBY
ARBZ T (ZEZMIM

F: AR®T756,000
TL) IR AR A AR
R RIREAE T 5 B

BE AL -
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33. EQUITY-SETTLED SHARE-BASED PAYMENT BUREZEURMRBER
TRANSACTIONS (CONTINUED) NEN: BN D)
(1) RESTRICTED SHARE UNIT SCHEME (continued) (1) SR&IRMGENETE (&)
Number of Grant Expiry Fair value
RSUs tranche RSUs date date at grant date Vesting period
iR RHAH
BRE#HR BREZE FHAd ERAS MATE SEHE
HK Dollars
ik
RSUs tranche A 2,910,920 17/11/2016 1711112026 4,83 25% for each of 4 years after 01/04/2018
E-HERARGEM “E-\EMA-RRIEBFIY
RSUs tranche B 3,993,190 08/05/2017 08/05/2027 6.99 25% for each of 4 years after 01/04/2019
E-HRRARDENM “E-NENA-RRIEREY
SUs tranche D 33,378 31/01/2018 31/01/2028 14.98  25% for each of 4 years after 01/04/2019
FHRRARAEN ZE-NEMA-REIEEELY
RSUs tranche E 1,000,981 14/12/2018 141212028 1120 25% for each of 4 years after 01/04/2020
ZOHRRHRA BN ZECEENA-ARIEEELY
RSUs tranche F 44326 22/01/2019 22/01/2029 1128 25% for each of 4 years after 01/04/2019
FRHRRHRAENL ZE-NEMA-RRIEEELY
RSUs tranche G 1,346,707 30/09/2020 30/09/2030 9.49 25% for each of 4 years after 01/04/2021
EnBERARD BN ZEZ-ENA-RRIEEELY
RSUs tranche H 4,407,078 30/09/2020 30/09/2030 9.49 25% for each of 4 years after 01/04/2022
FEHRRARAENL ZEICEMA-RRIEEELY
RSUs tranche J 199,000 01/04/2023 01/04/2033 6.27 33.3% for each of 3 years after 01/04/2024
E\BERAROEN “E-RERA-AKIFEEI%
RSUs tranche K 732,331 01/04/2024 01/04/2034 1,60 33.3% for each of 3 years after 01/04/2025
ENBRRAROEN CECRENA-REIEEERI%
RSUs tranche L 2,255,577 01/04/2024 01/04/2034 1,60 33.3% for each of 3 years after 01/04/2025

ETHRRHRN EfL R REMA-RE3FEF333%
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33. EQUITY-SETTLED SHARE-BASED PAYMENT
TRANSACTIONS (CONTINUED)

(1) RESTRICTED SHARE UNIT SCHEME (continued)

The grantees of the RSUs are not required to pay for
the grant of any RSUs under the RSU Scheme or for
the exercise of the RSUs. The RSUs shall be exercisable
over a period of ten years commencing from the date
on which the RSUs are granted and the RSU would be
forfeited when the staff resigned before the vesting
day.

The RSUs are not entitled to rights to dividends or
voting rights during the vesting period. The fair value of
the RSUs is measured by reference to the market price
of the Company’s ordinary shares at the grant date.

3. UIRELELURDAER
FREORSZ @)

(1) ZRHIRMDELETS (&)

= PR i B 10 B L /9 IR
ANE AR E SR %
MEBMFEEREMNZ
BR % A% 19 % {i 3% Bk 17
1 5 BRIl B% 19 B iz m 1+
Koo PR I B% 1 B L A]
P 1 PR il B% 15 B AL
EHBF+FHEATT
- -METWMEREB
MBI et ks
PR 1 A& 17 BE i o

SR HI B D B R R
HEITZEREDEE
R ORME o R HIB M
BUNAAEBENLAT
EBRRERDRAERN
M5 ER R KIEETTA

=
EZ©
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33. EQUITY-SETTLED SHARE-BASED PAYMENT

184

TRANSACTIONS (CONTINUED)
(1) RESTRICTED SHARE UNIT SCHEME (continued)

The following table discloses the movement of the
Company’s RSUs granted to the selected participants
during the year ended 31 December 2025:

33. UIRELZELURDAER
FRERSZ @)

(1) ZREIBRMDELETS (&)

TERBEEARBRE

=t—HALFERRE
S HEERBORR G K

0\

B FBIFR -
Number of RSUs

Transferred

to the Share
Exercised Forfeited  Award Scheme Outstanding
Outstanding ~ Grant during during during the during the as at 31
asat  thereporting the reporting reporting reporting December
1 January period period period period 2025
it i3
R-A-H BAEA tA=t-8
GESHE BART BrfR BaRk  RORBTE GESHT

RSUs Scheme ZRARHE L5 &

Directors 5% 402,675 = (402,675) = = =
Employees EE 3,040,551 = (1,460,397) (134,098) (1,446,056) =
Total &3t 3,443,226 - (1,863,072) (134,098) (1,446,056) -

The Group recognised the total expense of RMB690,000
for the year ended 31 December 2025 in relation to
the RSU Scheme. As the RSU Scheme expired, the
RSUs previously granted that were unvested, as well
as those that were vested but not yet exercised, were
transferred to a new scheme (refer to note (2) — Share
Award Scheme for further details) in accordance with
the rules of the RSU Scheme. The grantees, number
of RSUs granted, and the terms and conditions of the
RSUs remain unchanged before and after the transfer.
As at 31 December 2025, no shares were outstanding
under the RSU Scheme.

TR RS I8 (P AR B R AR XIABUXIABU CATERING MANAGEMENT (CHINA) HOLDINGS CO., LTD.

ANEETZ R HI 5 B
NErEBREBE-_ZE=-H
E+-_B=+—HBIF
ERREBAARYE
690,0007T ° B3 X X R
5D EMNEEE E
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KRB FBBEMKITE
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AR 8 (FF R s
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33. EQUITY-SETTLED SHARE-BASED PAYMENT

TRANSACTIONS (CONTINUED)
(2) SHARE AWARD SCHEME

A Share Award Scheme was adopted by the Company
on 28 August 2024 (the “Share Award Scheme”). The
purposes of the Share Award Scheme are to attract,
retain and incentivise the Directors, management and key
employees of the Group, to align their interests with the
long-term success of the Company, to provide fair and
competitive compensation to the Directors, management
and key employees and to drive the achievement of strategic
objectives of the Company.

The Company has appointed Computershare Hong Kong
Trustees Limited as the Share Award Trustee for the
administration of the Share Award Scheme pursuant to the
rules of the Share Award Scheme. To satisfy a share award,
the Company shall transfer to the trust the necessary funds
and instruct the Share Award Trustee to acquire shares
through on-market transactions at the prevailing market
price. No new shares will be issued by the Company to
satisfy any awards granted.

The maximum number of shares to be awarded under the
Share Award Scheme is 108,617,448 shares, being 10% of
the issued shares of the Company as at the date of Share
Award Scheme adopted. There is no maximum number of
shares which may be awarded to a selected participant under
the Share Award Scheme.

As the RSU Scheme expired, the outstanding shares
held by Computershare Hong Kong Trustees Limited for
the purpose of the RSU Scheme were transferred to the
Share Award Scheme, with board approval.

3. UREEEURGAER
FTREORS &)

(2) KR EBE S

ARFR=FT-MFNS
e ANRE I B RN Vi
Bt E (T8 [R1) Z 8t
g)) -ZtElgERs B
TR AEEES 17
ERMREES EHEFGE
RAARRHBEREEEE
AEE EEERBRES
REATFTEERFNOFTH -
YHBARAEKEENE
o

ARPEEREFTEHRE
BERBRAAETKRD ERB
AERFEAAERERD
REERAEEZAE -
RMERDEBER AR
ABRETEEMEES
YT REZEARE
KMEABEARZE AR
e ARRAETEHMEEM
ERTHRBMEITHA

f& 5 S EhET &) R AT T R AR
DEREHE AF108,617,448
f% HERARQA RN E
Bt BB s BERITRG
7910% ° 1R 35 I% 15 42 B &t &I
EFEN2BEZNBROHEZ
W ERR o

A 52 R il A% (0 B A7 5+
SEm BBPRES
EEAR QAR 6
f& 0 B ALET B i 75 A /Y
RAOERD  KESFE
&% BB AR ZE
&l o
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33. EQUITY-SETTLED SHARE-BASED PAYMENT 3. UREEE UKD EER
TRANSACTIONS (CONTINUED) FTRORZ 2
(2) SHARE AWARD SCHEME (continued) (2) RMERBETE (&)
Number of Grant Expiry Fair value
Share Awards Scheme awarded shares date date at grant date Vesting period
REAMK
R EBHE R¥NRHEE RFAH B AYEE 5EH
HK Dollars
L
Tranche A 4,349,902 01/04/2025 01/0412035 0.81 33.3% for each of 3 years after 01/04/2026
The following table discloses the movement of the TEBEHE T _AE+_H
share awards under the Share Award Scheme during =t+—BI-EERKGEEZE
the year ended 31 December 2025: TR m RN EEE R

Number of Awarded Shares

ERRGHEA

From the

RSU Scheme
Outstanding Granted Exercised Forfeited transferred ~ Outstanding
as at during the during the during the during as at
1 January reporting reporting reporting  thereporting 31 December
2025 period period period period 2025
R-%-0% RZB-%F
-A-H RSUsHE ~A=TH

GESIN HRET HnieE EYL HnEs GESIH

Share Awards Scheme BYEd R

Directors X - 1,467,836 - - - 1,467,836
Employees EE - 2,882,066 - (47,444) 1,446,056 4,280,678
Total s - 4,349,902 - (47 444) 1,446,056 5,748 514
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33. EQUITY-SETTLED SHARE-BASED PAYMENT
TRANSACTIONS (CONTINUED)

(2) SHARE AWARD SCHEME (continued)

The grantees of the RSUs are not required to pay for
the grant of any RSUs under the Share Award Scheme
or for the exercise of the RSUs. The RSUs shall be
exercisable over a period of ten years commencing from
the date on which the RSUs are granted and the RSU
would be forfeited when the staff resigned before the
vesting day.

The RSUs under the Share Award Scheme are not
entitled to rights to dividends or voting rights during
the vesting period. The fair value of the RSUs are
measured by reference to the market price of the
Company’s ordinary shares at the grant date.

The Group recognised the total expense of
RMB2,215,000 for the year ended 31 December 2025
in relation to Share Awards Scheme granted by the
Company.

34. INTEREST IN A JOINT VENTURE

Details of the Group’s investment in a joint venture are as follows:

3. URBEGZELURMDAER
NEN:EERE )

(2) BRpPEBETE (&)

X BRI B% 1 B8 oL A9 AR IR
AN E AR 1R AR 1 42 B
A& B = A X R HI A%
MEBEMEREITEXR
I A% 10 B M S R e
PR Il A% 17 B8 iz A PN 4%
RGN EMNE B R
EFTFEEEAITE @
BT WERE B A&
£+ 23R IR HI A%
MEERL -

Befn 22 E) AT EITA T RY 2
BRI p 0 B AL - 5B
HEITZAEREESIE
S xBE%'JHxP“fi
MAREBENRA

BRER E?ﬂé?&ﬂ’\]ﬁ?i&%
EBRAREETHE -

BHEz_ZT-_H%+—-A
=+—HLFE &*&
B AR R ®E SR
REENFTEIEREBR A
K #2,215,0007T °

BELENES

AEBREELENREFBOT

As at 31 December

R+=A=+—H

2025 2024

—E_RF —EHF

RMB’000 RMB’000

AR¥ T AR T T

Cost of interest in a joint venture NGB ERERS 100,000 100,000
Share of post-acquisition (loss)/profits Hﬁlﬁgé (B1E) /FIEFH A
and other comprehensive (expense)/  4R& (BR) a5

income (923) 61

99,077 100,061
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34.

188

INTEREST IN A JOINT VENTURE (CONTINUED) 3. REELENESR 2

Details of the Group’s joint venture at the end of the reporting
period are as follow:

Country of Proportion of Proportion of
incorporation/ ownership interest voting rights
Name of entity registration held by the Group held by the Group Principal activity
ERER SMAY BRER AEERRREEERELS AKEFEREENH FEEHR
2025 2024 2025 2024

—E_RE —T-NE ZFE-RE

—E-NF

Tianjin Richen Food Tianjin, China 50% 50% 50%
Co., Ltd. HEXE
(“Tianjin Richen”)

XEBREmKRK
(E3:-3:1-3)

50%  Food production and Sales
RmEENHE

Pursuant to the joint venture shareholders’ agreement (the “JV
Shareholders’ Agreement”) on 8 May 2021, Xiabuxiabu (China)
Food Co., Ltd (“Food China”) and Qingdao Richen Food Co., Ltd.
(FEEREGKMAERAT)("Qingdao Richen”) each would
hold 50% of the equity interest of Tianjin Richen. The decisions
about the relevant activities of Tianjin Richen require unanimous
consent of Food China and Qingdao Richen pursuant to the JV
Shareholders’ Agreement. In the opinion of the Directors, Food
China can exercise joint control over Tianjin Richen and the Group
accounts the investment in Tianjin Richen as interest in a joint
venture. During the year ended 31 December 2025, Tianjin Richen
was still under construction.

BERSHA-_ZS-_—FHANEN
BETERENRZE((GELER
RinE]) - WrFmRmE (hE) R &
ERAR(BRFHE]) BEESH
REGEODERAR(EEAR])
o REFAERXEHRS0%JE - 1R
BAECERRGZE  KEHRE
BB AR BERRTHESE
AFR—BEAE-EERE RET
B A K A RITE LRI
MALEBEBRAZERNEE AR
REANRGELEES - BIL=F
—HRF+-A=+—RH " XREAK
MERER -
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35.

36.

CAPITAL COMMITMENTS 35. EAXEIE
As at 31 December
R+=—A=+—H
2025 2024
—E-FREF —EZ - UF
RMB’000 RMB’'000
AR¥ T ARBTT
Capital expenditure contracted for but BLUKEM ¥ - BiE K&
not provided in the consolidated FEBEETRER
financial statements in respect of RiFE P HEHRENR
acquisition of property, plant and BENERAZ
equipment 9,322 9,090
RETIREMENT BENEFIT SCHEME CONTRIBUTIONS 36. EIREF T EIHFx

The Group operates a Mandatory Provident Fund Scheme (the
“MPF Scheme"”) established under the Mandatory Provident
Fund Schemes Ordinance in Hong Kong for all qualifying
employees of its Hong Kong incorporated subsidiaries. Under
the scheme, the employer and its employees are each required
to make contributions to the plan at 5% of the employees’
relevant income, subject to a cap of monthly relevant income of
HK$30,000. The assets of the MPF Scheme are held separately
from those of the Group in funds under the control of trustees.
The Group contributed 5% of the relevant payroll costs to the MPF
Scheme which contribution is matched by employees.

The PRC employees of the Group are members of a state-managed
retirement benefit plan operated by the government of the PRC.
The PRC subsidiaries of the Company are required to contribute
a specified percentage of payroll costs to the retirement benefit
plan to fund the employee benefits. The only obligation of the
Group with respect to the retirement benefit plan is to make the
specified contributions. The retirement benefit cost charged to
profit or loss for the year ended 31 December 2025 amounted to
RMB97,177,000 (2024: RMB116,872,000).

During the years ended 31 December 2025 and 2024, the Group
had no forfeited contributions under those schemes which may be
used by the Group to reduce the existing level of contributions.
There were also no forfeited contributions available at 31
December 2025 under the schemes which may be used by the
Group to reduce the contribution payable in future years (2024:
none).

REE[/EN BT B MK K B
NRANEBAEREERARES
7858 Bl 1E AR & At &R RR AV 58
HEREEE ([BREEE]) -
REZTE  BEXINEEASBR
BEBBARKS% M Z SR
ABBAR® LR A30,0008
TCo REEAENEEENKEEN
BESMRIE  YHXFEAMES
HeRHE - AEEYHRBESFEIE
HAER BB EFEKAES5%
B B SRR T AL -

AEEFTHEEY AT BRBUTEIE
MEXRERRKEBHEEIKE - &N
RRIM AP EKN B AR EZRETENE
BTEB DL AZENRENEEH
o AN EERAFTERIKIE -
AEEHRKEMNTENE—F
FRANABELHRENHER BEZZT
—“HEE+-A=+—BULEE "B
EalRTHERRENKEAAEAR
#97,177,000C (ZZE Z U : A
K #116,872,0007T) °

RBEE_Z_AFR_T_MNF
+ZA=+—HIEFE AEER
ZEFT ST B S WA FRAT R
SERERIEREHEIUKE - R
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37. RELATED PARTY TRANSACTIONS

190

(a) Related party transactions

Other than as disclosed elsewhere in these consolidated
financial statements, the Group has following transactions
and balances with related parties:

37. BEARXRS

(a)

BRARS
BREZSEEMBRRAL
BEBSFEEE S AEE
BPEF RS REBRMT

For the year ended 31 December

BE+-A=1t—-HLEE

Relationship Nature of transactions 2025 2024
% REUE —B-HE —T-ME
RMB'000 RMB’000

ARBTR ARBTTT

Related companies controlled by ~ Royalty expense 38,305 52,150

the Controlling Shareholder R R
BERREAEG EERA Short-term lease expense 700 1,200
RHEERY

For the year ended 31 December

BE+t-A=1-HLHFE

Relationship Nature of balances 2025 2024
B & mRuE —®ZHE —EomE
RMB’000 RMB'000
AR®T T ARETT
Related companies controlled by ~ Accrual and other payables 4,975 6,076
the Controlling Shareholder FERT B A R H b FE 1 5B

7 i A% BR P i B 3 A B

Controlling Shareholder Amount due to the Controlling Shareholder 89,000 =

EEBR

JE - 42 BB R 3K

Note: The balances are unsecured, interest-free and repayable on

demand.

Mis: HHREER REREE
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37. RELATED PARTY TRANSACTIONS (conTINUED) 37. BEFRRXZ (&)
(b) Emoluments of key management personnel of (b) XREEBETEEBAEN
the Group i B
As at 31 December
R+=-—A=+—8H

2025 2024
—E-FHF —ZEMF
RMB’000 RMB’'000
ARE T ARET T
Short-term employee benefits EHEERT 1,419 1,332
1,419 1,332

On 15 April 2025, Mr. Feng Hui-Huang has been appointed
as an executive Director. As at 31 December 2024, no
Director’'s emoluments are included above, further details of
the Directors’ emoluments are included in Note 14.

—E-AFEMA+ERA B
BlRELEERITES -H
E-F-_NME+_A=+—
A EXWEEEEEHMH -
ARAESHMME - FHIE

BHRHFE14 -
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FRFt-A=+-RALFE

38. PARTICULARS OF PRINCIPAL SUBSIDIARIES OF

192

THE COMPANY

During the year ended 31 December 2025, the Company has
interests in the following subsidiaries:

B AR

8. ARATEMBAAFE

AEATIIMB AR

BE_Z-_AFt_HA=t—HL
F

R

Proportion ownership
Interest/voting power

attributable to the Com

an
ARNFARAT RE @E y

Place of Issued and paid FERER/ RERLH
Incorporation and ordinary share 31 December 31 December
re stratlon and business capltaI/reglstered capital 2025 2024
Name of subsidiaries %H BRTRAR “ECRE —3-mE P‘rincgal activities
WEATAH Eﬂ’&&%‘é%ﬁb%ﬁ EERS/ERES +:HE+-5 +:HE+—5 IBEH
0 0
X\abumabu Catering Management (HK) Ho\dings(o Ltd. Hong Kong Ordinary share capital 100 100 Investment holding
Note s BaRh
’ﬂﬁiwﬂﬁéﬁﬂ B(2%) ERARLH) BRARHEKER EERA
(&%) “ﬂxﬁﬁ ] (Kt %71
Xiabuxiabu Catenlg Management Co,, Ltd ¥ _ The PRC Registered capital 100 100 Operating restaurant
(BREREHEBARA) ("Xiabu Beijing’) (Note i) #E RMIB55,000,000 guEg
REREESERERAM (MELR]) (M) _ dMEx
AR 55,000,000
Xiabuxiabu Catermg Manag ement (Shanghai) Co., Ltd.* ~ The PRC Registered capital 100 100 Operating restaurant
(RREBEAEE (LR ERAR) e US§1,000,000 iy
("Xiabu Shanghai" )(Note i) SRR
REREEHER (LE)RRAR (WH LB ) (K i) 1,000,000% 7
Coucou (China) Holdings Co., Ltd. British Virgin Islands Ordinary share capital 100 100 Investment holding
(BE(1E)BRERLR) REERES US$1 REBR
("Coucou (China)") (Note iv)
EE(NE)ZRERA T( B2 (E)]) (i) EERA
(E3
Coucou (HK) Holdings Co., Ltd. Hong Kong Ordinary share capital 100 100 Investment holding
(2% (8) ERERAR) (3 HKS1 RERRK
EE(FR)ERERAA ERRA
%7
Coucou Catering Management Co., Ltd. * The PRC Paid Registered capital 100 100 Operating restaurant
(EEEHERARLT) Note i) e RMB51,919,000 BELE
EEEHERARDA (i) BgafEL
ARI51,919,0007
XiabuXiabu (Shanghai) Industrial Co., Ltd.* The PRC Paid registered capital 100 100 Investment holding
(MR (L) RRERD \j/(Noteu) 8 RVB100,000 RERR
IR (18 E£5R AR (i) E4RER
AR%100,0007C
Xiabuxiabu (C| a) Food Holdings Co., Ltd. Cayman Islands Ordinary share capital 100 60 Investment holding
("Xiabu (China) Food *) (Note ) (Note v) RRES US$1,000,000 REBR
(”WEF”( B)EnARERAA) ERRA
R (P &) R RERERD HW (HE)RA) 1,000,000% 70
(MTnf\V)(MTn i)
Xiabuxiabu (HK) Food Holdings Co., Ltd Hong Kong Ordinary share capital 100 60 Investment holding
(BREE (F3) RaERARLA) Note vi y HK$100 REBK
RERE (F%) 2atRERAE (Hhi) ERRA
100%70
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38. PARTICULARS OF PRINCIPAL SUBSIDIARIES OF
THE COMPANY (CONTINUED)

8. AAFREEMBARAFI
(#)

Proportion ownership
Interest/voting power
attributable to the Comgany
ADNFARUT AHES

Place of Issued and paid FERER/ RERLH
Incorporation and ordinary share 31 December 31 December
registration and business capltaI/reglstered capital 2025 2024
Name of subsidiaries %H i BEARARE ZRIRE i 3 P‘rincgal activities
WEAFAH ERREELY EERS/ERES +:EE+-5 +:HE+—5 Ed
0 0
Xiabuxiabu (China) Food Co., Ltd. *("Food China") The PRC Registered capital 100 60 Food Sales
(Wi on ﬂ%(#)mu‘ﬁﬁﬁ A1) (ot v HE U5$10,000,000 REHE
RERE (hE) RpARAR ([RERR]) () iMEA
10,000,000%
Xiabuxiabu Catering Management (Tianjin) Co., Ltd.* The PRC Registered capital 100 100 Operating restaurant
(BREEEHEE (X2)ARAA) Note i e USD20,000,000 L
REREEREE(R2)ARAF (W) AMER
20,000,000% 7
Coucou (Tianjin) Catering Management Co., Ltd. * The PRC Registered capital 100 100 Operating restaurant
(BE(R2) EHRERERAR) (Note i) e USD30,000,000 i
EE(RZ)BRERERAA (M) AfER
30,000 000%75
Xiabuxiabu Catering Management(Shenzhen) Co, ltd*  The PRC Registered capital 100 100 Operating restaurant
(PR &SRR (RY) ARAR) (Note i) T USD1,000,000 HERE
REEHEREE (RY) ARAR (W) AMER
1,000,000% 1t
Coucou (HK) Catering Managemem(o Ltd. Hong Kong Ordinary share capital 100 100 Operating restaurant
(BE (7% ‘%EEEEBE B HKS 1 AeRE
2 (B8 EHERERAT 801
17
Xilin Gol League Yishun halal meat Co., Ltd.* The PRC Registered capital 100 100 Slaughtering, processing,
(BHDYBREZENEERELAT) (Note i) hE RMB190,000,000 cold stotrageland sales of
BB EDIBAAEARERAA (Kt SEh Jawmte
TR ' AR%190,000,0007 8 NI RERBERH
Xiabuxiabu Catering Management (Singapore) Pte. Ltd. Singapore Ordinary share capital 95 95 Operating restaurant
(% R & 52 (1) BRAR)) il $GD1,000,000 RegE
WERRERER IR ARAA EERA
1,000,00037 iR T
Xiabu (Shanghai) Design Engineering Co., Ltd.* The PRC Registered capital 100 100 Construction
(MR8 (L38) k5t TRABAR) (Note i) il RMB10,000,000 g4
UG (L5) 23 TRAR AR (i)  affEk
AR%10,000,0007
Hong Kong Xiabuxiabu Catering Management Taiwan, China Ordinary share capital 100 100 Operatmg restaurant
HK Holdings Co. Ltd mELE TWD50,000,000 2R
(BEBRERRENERERARARAM) E3BIR7R50,000,000% £
BRERERREREREAERARAA
Xiabuxiabu Investment Group Co., Ltd.* The PRC Registered capital 100 100 Investment holding
RIRIRES A S BERA Note ) il USD141,800,000 REER
RERERESEERAR (k) _ dfMER
Z70141,800,0007
Xiabuxiabu (Shanghai) Food Trading Co., Ltd. * The PRC Registered capital 100 60 Food Sales
WEEE (L5) RRE5ARATNote i) (Notevi)  HE RMB5,000,000 RAHE
WHEE(L8) AmE HBRAR (W) (v  iftER
ARH5,000,0007C
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For the year ended 31 December 2025
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38. PARTICULARS OF PRINCIPAL SUBSIDIARIES OF
THE COMPANY (CONTINUED)

8. XARETEMEBARIFIE
(%)
Proportion ownership

Interest/voting power
attributable to the Comgany

ALFRUT BHES
Place of Issued and paid fEEER/ REELA
Incorporation and ordinary share 31 December 31 December
re stratlon and business capltaI/reglstered capital 2025 2024
Name of subsidiaries %H BETRAR —E-1f “Z-UF Principal activities
KEA728 SRaEeny BARE/EANA feAstf toAi s t34%
0 0
Xiabuxiabu (Shanghai) Food Co., Ltd. * The PRC Registered capital 100 60 Food Sales
Wﬁ?%(tﬁ)ﬁw F 27 Note ) (Note v) HE RMB5,000,000 RRHE
WU ( L5) AG AR AT (i) (1) BfER
AR 5,000,000
Shaohot Catering Management (Shanghai) Co,, Ltd. * The PRC Registered capital 100 100 Operating restaurant
LREREE (LF)ARAAMNote i) HE RMB10,000,000 BELE
PLEESER(L8)BRAR (M) AR
AR%10,000,0007
Xiabuxiabu (Beijing) Food Co, ltd. * The PRC Registered capital 100 60 Food Sales
jm I RE R 5B 2 5 (Note i) (Note vi) BE RMB10,000,000 RmEE
?%Wﬁﬁmﬁ@ BIGRDIGED) AR
AR%10,000,0007
Xiabuxiabu (Xilin Gol League Yishun) Food Co., Ltd. * The PRC Registered capital 100 N/A Food Sales
R T ( %%M;BW)auu RIFNote ijNote v)  HE RMB1,000,000 RRHE
ﬁ%?%(%%;ﬁ )REBRAE (FrzHi) (Frik) AR
AR 1,000,000
Xianiu Catering Managemem (Tianjin) Co., Ltd. * The PRC Registered capital 100 N/A Operating restaurant
BAEZSHER (X2)EF 2 =) Note ii)Note v) ke RMB50,000,000 REZE
WEBHER (K2) BRAR (M) () AR
AR 50,000,000
Xiabuxiabu (Shanghai) Enterprise Management Co., Ltd. ¥ The PRC Registered capital 100 N/A Operating restaurant
REEE (L) LR ERARAANte i)Noter) — HE RMB40,000,000 mugE
WU ( L5) D2 ERARAR (Hi) (H) EhEk
AR 40,000,000
Xiabuxiabu (Shanghai) Consulting Management
Partnership (Limited Partnership) * The PRC Registered capital 60 N/A Investment holding
WEmE (L) AAERARLE (BRAY)Notey)  hE RMB3,000,000 RERR
WEWRE (L8 AHERAHLE (BRAY) (i) AR
AR 3,000,000
Xiabu Tan Tai Catering Management
(Dachang Hui Autonomous County) Co., Ltd. * The PRC Registered capital 60 N/A Operating restaurant
WEEEEREE (AREKERZ) GRARANtey) hE RMB100,000 BeEE
BEESERER (ABREKERG) ARAR (k) iEs
ARH100,0007
Xiabu Caiyue Catering Managemem (Tianjin) Co., Ltd. *  The PRC Registered capital 60 N/A Operating restaurant
W S EERR)ERA A Note v) il RMB100,000 BeEE
REZHERERRDERAD (k) ihEn
AR%100,0007
& The English name is for identification only. The official names of the * HBYZBEHRZE - AFHIER

companies are in Chinese.

BB/ -
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38. PARTICULARS OF PRINCIPAL SUBSIDIARIES OF

39.

THE

Notes:

(i)

(vi)

COMPANY (CONTINUED)

The entities are wholly-owned foreign enterprises. Other subsidiaries
established in the PRC are wholly domestic owned companies.

These subsidiaries established in the PRC are wholly domestic owned
companies.

None of the subsidiaries had issued any debts securities at the end
of the year.

Except for Xiabu Hong Kong, Coucou (China) and Xiabu (China)
Food, which are directly held by the Company, other subsidiaries are
indirectly held by the Company.

The entity was newly established during the year.

As of 31 December 2025, Xiabuxiabu (China) Food and its
subsidiaries had become wholly owned subsidiaries of the Company,
following the acquisition of the 40% non-controlling interest in the
entity previously held by the Controlling Shareholder, Mr. Ho Kuang-
Chi, on 12 September 2025.

FINANCIAL INSTRUMENTS AND FINANCIAL
RISK MANAGEMENT

Categories of the financial instruments

3. XATEEMEBARFE

39.

(%)

Pk

ZEERRIABELR -EF
BRI EMTFRRIEREAE
A%

=]

=
o~

7% 7 R B A S B B B A
WEE QA e

RERE - BENRE QR ETEM

BB E S o

BRI EE  ZZ (PE) KT
(PR RBBARBAEERTA
IR A =Nz R NN S B2
KA

o

%5 BRI F R L

R=ZZFE-_AF+=-A=+—8"
EARRAR-_E-_RAFLA+=
A Uk B 72 B R 3R 8 S B Ot A SR AT
BAEMI0%IEERERE - R
B (hE)REEREMBARE
RAXRRHNZEHBAG -

tRIARSHEARERE
ST EER

As at 31 December

R+=-—A=+-—H
2025 2024
—E_RE —E O
RMB’000 RMB’000
AR¥ET T ARETIT
Financial assets: TREEE
Financial assets at amortised cost BEEKATENEREE 672,088 652,077
Financial assets at FVTPL BRBREATENFED
TREE 425,226 586,960
Financial liabilities: TREAME
Amortised cost B SH R AN 948,423 910,340
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39.

196

FINANCIAL INSTRUMENTS AND FINANCIAL
RISK MANAGEMENT (CONTINUED)

Financial risk management objectives and policies

The Group’s major financial instruments include trade and other
receivables, rental deposits, restricted bank balances, term
deposits, cash and cash equivalents, financial assets at FVTPL,
bank borrowings, trade payables, amount due to the controlling
shareholder and other payables. Details of these financial
instruments are disclosed in respective notes. The risks associated
with these financial instruments include market risk, credit risk
and liquidity risk. The policies on how to mitigate these risks are
set out below. The management manages and monitors these
exposures to ensure appropriate measures are implemented on a
timely and effective manner.

The Group’s activities expose it primarily to the foreign currency
risk and interest rate risk, which details are described as follows:

Foreign currency risk management

The Group undertakes certain financing and operating transactions
in foreign currencies, which expose the Group to foreign currency
risk. The Group does not use any derivative contracts to hedge
against its exposure to currency risk. The management manages its
currency risk by closely monitoring the movement of the foreign
currency rates and considering hedging significant foreign currency
exposure should such need arise.

The carrying amounts of the Group’s foreign currency
denominated monetary assets and monetary liabilities at the end
of the year are as follows:

30. eMIEREREAKREE

(%)
cREAREERBRRBE

AEENIE2SRTIABRES
JE U BR 3R I E At R MR IR - T
T~ XRBIRITZRBRITAE LR -
THRER ReERBACEED - 3B
BEGSERAFEFEZEREE -
RITER  EHENERR - BAHE
BB R R IR M LA A 5ROR - %
TR T AFBRAERMMERHE -
HZEeRIAMEENRRBRE
mizER  EERBRERBDE M
% o I{ADRE % B R B B R B
TX EEEREEEREEZRS
R - DARER KBS B ROt BREUE 2
iSRRI

AEENEBEHBEONT SRR EE
RINERBRFERR  BEAFE
B

Sh B e B EE
REBNIIELETETRERSE
RGP WAEEHEBEINERR -
S B EEREFITESOE T E
PrERERER - B2 ERBRK
HERINEEXNBEHAEELE
R ARG EREBENE
KON Rz o

REE  AEBUAIINEAENES
EEMERBEREENT

Assets Liabilities
As at 31 December As at 31 December
BE =i
R+=-B=+—H R+=-—B=+—H

2025 2024 2025 2024
—EBE-RE —E-F —EB-RHEF —EZ - UF
RMB’000 RMB’000 RMB’000 RMB’000
ARE T AREFIT AR T ARET T
usD ETT 147,789 68,166 90,988 1,070
HKD BT 12,442 54,203 68,697 100,442
SGD N3 T 7,341 6,810 27,634 6,141
TWD ER=N 4,306 8,342 20,445 4,273
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39. FINANCIAL INSTRUMENTS AND FINANCIAL 3. e MIARSREAREE

RISK MANAGEMENT (CONTINUED)

Financial risk management objectives and policies
(continued)

Foreign currency risk management (continued)
Sensitivity analysis

No sensitivity analysis on foreign currency risk is presented as
management consider the sensitivity on foreign currency risk is
insignificant.

Interest rate risk

The Group is exposed to fair value interest rate risk in relation to
term deposits, restricted bank balances (Note 23), fixed-rate bank
borrowing (Note 30), lease liabilities (Note 27) and rental deposits
(Note 19). The Group is also exposed to cash flow interest risk
in relation to variable-rate bank balances (Note 24), which carry
prevailing market interest. The Group manages its interest rate
exposures by assessing the potential impact arising from any
interest rate movements based on interest rate level and outlook.

Total interest income from financial assets that are measured at
amortised cost is as follows:

(&)
TRiIEMEE B ERBUR (#)

S Jm B B HE (AR
BRI

87 M LR IE 7T BN D AT ¢
B I R 2R 5 5N L ) B
M FEA o

T 7 B2

AEBEGEHFER - ZRFART
ek (MaE23) ~ EBIRITHEB R (H
F£30) - HEAE (M:E27) kEE
& (MsE19) HE QA FEMNER
B o RSB NG EZ BRITA S
(T #¥24) ZERBERBEITMH
FEFEEENESREN B R
B o A5 B3 1B AR IR F oK 2E K A
SRR RS ELSBESY
LEWHF KRR

BB HR A B SBAENT S
WA BERSIMT -

For the year ended 31 December

BE+-—_A=+—HLEE

2025 2024
—E-HF —ZEMF
RMB’000 RMB’'000
AR T ARET T
Other income Hapg A
Financial assets at amortised cost BREHEKN AT ECEREE 9,146 11,146

No sensitivity analysis on interest rate risk is presented as
management consider the sensitivity on interest rate risk is
insignificant.

P 2 4 7 R U E
FEB) - E UL 2 5 BRFIE
R R H0 ST <
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39.

198

FINANCIAL INSTRUMENTS AND FINANCIAL
RISK MANAGEMENT (conTINUED)

Financial risk management objectives and policies
(continued)

The Group’s maximum exposure to credit risk which will cause a
financial loss to the Group due to failure to discharge an obligation
by the counterparties is arising from the carrying amount of the
respective recognised financial assets as stated in the consolidated
statements of financial position (including trade receivables, other
receivables, rental deposits, term deposits, restricted bank balances
and bank balances).

The management of the Group considers bank balances, term
deposits and restricted bank balances that are deposited with
state-owned banks or financial institutions with high credit rating
to be low credit risk financial assets. In addition, trade receivables
in connection with bills settled through payment platforms such
as Unionpay, Alipay or WeChat Pay are also with high credit
rating and no past due history. The management of the Group
considers these assets are short-term in nature and the probability
of default is negligible on the basis of high-credit-rating issuers
as at 31 December 2025, and accordingly, no loss allowance was
recognised as at 31 December 2025 (2024: Nil).

The Group always recognises lifetime ECL for trade receivables
and the ECL on these assets are individually assessed. The
estimated loss rates are estimated on historical observed default
rates over the expected life of the debtors and are adjusted for
forward-looking information that is available without undue cost
or effort. The management concluded that the ECL for trade
receivables are insignificant for the year end 31 December 2025
(2024: insignificant).

39.

EMIARSHERER
(#)

TRIEREEERERBER (&)

AEERAZXZHEFHARERITEE
MeAEERIMBERORSE
B RRIRB RS MBI R A%
HERRTMEENKREE (217
B RWER - EEERE M
EHE  EHEX  ZRHIRTE
FRIARIRTTHERR) ©

AEEEEERATENRSEER
FANBEARITHSBMKENR
THER, THERLZREIRITE
BARKEERBRSHMEE - I
BFERIRY AN EIMEIMNE
SNFEHEENEEEHNE S
EWERTS AREETA - BXE
BERE c AEBEEERARS
BEAGHED  BERAREE-Z
“EHFET-_A=1+—HBEITAEAR
BeEETE  MELOMATREMER
PHBAE AT ER-_T_AF
+Z A=+ —A®mRABEEEE (=
TPYF ) o

NEBEBRKREREBKEROEET
BHETEEERABA  TRAHEEE
ENBHERERETEBTGE -
B BRRERBEEEAEYRS
MAESERINBHRETH
e WREBEESMNETERKAK
ZARAESHATEEERET
AR -THENEHRE BE_ZT
“hE+-_A=+—BLEE
WEERNBHERABRRTFEKN (=
TTUF  REK) o

TR RS I8 (P AR B R AR XIABUXIABU CATERING MANAGEMENT (CHINA) HOLDINGS CO., LTD.



For the year ended 31 December 2025
HE-_T-_AF+-_A=+—BLLFE

39. FINANCIAL INSTRUMENTS AND FINANCIAL 30. eMIERERERERE

RISK MANAGEMENT (conTINUED)

Financial risk management objectives and policies
(continued)

In determining the ECL for rental deposits and other receivables,
the management of the Group has taken into account the
historical default experience and forward-looking information, as
appropriate. Except for the rental deposits and other receivable
that were identified as credit-impaired, the management believes
that there has been no significant increase in credit risk of the rest
of rental deposits and other receivables since initial recognition
and the credit impairment was assessed based on 12m ECL. The
management concluded that the ECL for those receivables and
deposits are insignificant for the year end 31 December 2025
(2024: insignificant).

There has been no change in the estimation techniques or
significant assumptions made throughout the year ended 31
December 2025.

(&)
tRERESEBRERBER (&)

RETHS RS K EMERKIEAEN
EHEEEERK  AEEEEED
EZRBEENKHNAIEEER (20
HA) - BREFMNAEERENHES
e Rk EAMmEKRRIEN  BEEER
BEVRERUARGBTHEES R
o fth JE W FIB (5 B R fr 37 48 R T
e miEEREDEMN2EA B
EEEEFH BEERT %5
FEUBRERFESNTEREEBER
BHE_T-_AF+-_A=+—H1L
FERATTAER(ZTE_MF : F
EKN) o

REz-_Z2-_AF+-_A=+—H

IFBEFE  HETEARERNRR
W EHIREH o
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39.

200

FINANCIAL INSTRUMENTS AND FINANCIAL
RISK MANAGEMENT (conTINUED)

Financial risk management objectives and policies
(continued)

In the management of the liquidity risk, the management of the
Group monitors and maintains a reasonable level of cash and
cash equivalents which is deemed adequate by the management
to finance the Group’s operations and mitigate the effects of
fluctuations in cash flows. The Group relies on the cash generated
from operating activities as the main source of liquidity. For
the year ended December 31, 2025, the Group had net cash
generated from operating activities of RMB372,622,000 (2024
RMB715,417,000). As at the time of approving the consolidated
financial statements, the Group also had unused banking facilities
of RMB359 million to meet their financial obligations in the
foreseeable future.

The following table details the Group’s remaining contractual
maturity for its non-derivative financial liabilities and lease
liabilities. The table has been drawn up based on the undiscounted
cash flows of financial liabilities and lease liabilities based on the
earliest date on which the Group can be required to pay.

39.

EMIARSHERER
(#)

TRIEREEERERBER (&)

HRRBHECRRERE  A£EE
BEEERNEREEERATHN
HeMBELZEAEKE  ARE
EmEERNES  BIERESRE
BHNFE - EEBRBLELTETH
EXNRSEARBESNEER
B BE_ZT-_AFt+_A=+—
BIEFE AEELETHELE
K FIH & B AR®372,622,0007T
(ZZF=mF : AR¥715,417,000
To) c RELER A M RERE - &
L@ B AREISIETHARE B
RITEREUERRENRKETH
M ER -

TRALASENFITESRAE
EAERENRTAOBHER -
ZRDBEAEREATIHHET
PHemAaBrEEABHREE

Over 1 Over

Weighted  On demand months 3 months Total
average  orwithin  but within  but within Undiscounted ~ Carrying
interestrate ~~ Tmonth 3 months Tyear  1-5years  >Syears cash flows amount

As at 31 December 2025 mE  REXS RE-ER RBZER RERRS
RZ8ZEEtZA=1-H FERE  -@AR BORZR EIR-F  -EEE  HERE  REER BEfE
RMB'000  RMB'000  RMB'000  RMB'00  RMB'000  RMB'000  RMB'000
ARBTR  ARMTR ARBTR ARMTR ARBTT ARMTR AR%TR
Trade payables BARREH 186,053 4,166 4,821 - - 195040 195,040
Other payables EfERZE 129,046 4065 105,693 - - 38804 238804

Amount due to EERERE

controlling shareholder 89,000 - - - - 89,000 89,000
Bank borrowings RITEY 220% - - B350M - - U350M 425579
Lease liabilties HEak 5.09% 9,915 43,916 178,119 531,536 9,292 1 666,937
Total i 414,014 52,147 723,674 531,536 9292 1,730,663 1,615,360
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39. FINANCIAL INSTRUMENTS AND FINANCIAL 30. s WMTERESREMRERE
RISK MANAGEMENT (CONTINUED) (48)
Financial risk management objectives and policies SREAMRETEEERKE &)
(continued)
Qver 1 Qver
Weighted ~ On demand months 3 months Total
average  orwithin - butwithin -~ but within Undiscounted Carrying
interest rate Tmonth 3 months Tyear  1-5years S5years  cash flows amount
As at 31 December 2024 ng  EER% BE-HA BBZEA AEARS
R-B-RE+ZA=1-8 TONE @AM BSRZEA EOR-F  -E1fF  EBRRE  RESR FEf

RVBO00  RMB000  RMBO0D  RMB'OO0  RMBOOO  RMBOO  RMBYO0O
ARBTT ARETR ARMTR ARETR ARBTR ARMTR ARETR

Trade payables BHERMER 219,264 9,043 7543 - - 235,850 235,850
Other payables RS 158079 15876 120129 - S 20084 294084
Bank borrowings BER 2.65% - - 389,977 - - 389,977 380,406
Lease liabilities fgek 5.39% 18,632 60,365 229116 743,716 17679 1,069,508 911,072
Total &3t 395,975 85,284 746,765 743,716 17,679 1,989,419 1821412

40. FAIR VALUE MEASUREMENTS OF FINANCIAL 40. R T A A FEFE
INSTRUMENTS

Some of the Group’s financial asset are measured at fair value AEENETEREENZTREH
at the end of each reporting period. The following table gives Rz AFEFE - TRHEIEB@BH
information about how the fair values of these financial assets and METZEEMEERABRNAT
liabilities are determined (in particular, the valuation technique(s) B (FRRAMEKANMGESERE
and inputs used), as well as the level of the fair value hierarchy ABIE) UWEBREAFEFS=ZEH
into which the fair value measurements are categorised (levels 1 ABEZ IBEREEMGAFE
to 3) based on the degree to which the inputs to the fair value ENHIFBATESR (E—HK
measurements is observable. EE=HFMER -
e Level 1 fair value measurements are based on quoted prices e ZE—RAFEIFEDNEMHERA
(unadjusted) in active market for identical assets or liabilities; EESABBERERMS T

WERCRAR)BH

e level 2 fair value measurements are those derived from s HFE_R/ATEFEDRITA
inputs other than quoted prices included within Level 1 that E—ROBmEIN BEEL
are observable for the asset or liability, either directly (i.e. as BETEE (NEBR) LME
prices) or indirectly (i.e. derived from prices); and (NBERITE) R AH

BSE &

e level 3 fair value measurements are those derived from s HE="BATHEFEDNEFTA
valuation techniques that include inputs for the asset or WIRBATBRMISEIEE
liability that are not based on observable market data EMEES A BRAZE (&
(unobservable inputs). FERE AR MIEERE

S -
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40. FAIR VALUE MEASUREMENTS OF FINANCIAL
INSTRUMENTS (CONTINUED)

Fair value hierarchy as at 31 December 2025

40. €W T EAFETE®)

Level 1 Level 2 Level 3 Total
E—& EH E=H wEr
RMB’000 RMB’000 RMB’000 RMB’000
ARBTR ARSI AR®TRT AR%®TrR
Financial assets at FVTPL ~ #F@IBRIEAFETE Y
TRIEE - - 425,226 425,226

Fair value hierarchy as at 31 December 2024 =
B AFESR

R-ZE-_MWFE+ZB=+—

Level 1 Level 2 Level 3 Total
F— F-H B B
RMB'000 RMB'000 RMB'000 RMB’'000
ARBTT ARBTRT ARBTT AREBTET
Financial assets at FVTPL ~ #E@IBRIEAFETE Y
TRIEBE - - 586,960 586,960
Relationship of
Significant unobservable
Fair value Valuation technique(s) unobservable inputs to fair
Financial assets Fair value as at (RMB'000) hierarchy and key input(s) input(s) value
EXTTER FUBERARE
SREE RUTABMATE(ARETR)  ATESH GEAARIEGAZE AAHE EAVECRE
31 December 31 December
2025 2024
“8CRE _BopmE
t=AZ+-A +-A=1-A
Financial assets at 425,226 586,960 Level 3 Discounted cash flow. Future cash flows are  Discount rate; The higher the
FVTPL estimated based on estimated return. (Note) ~ Estimated return ~ Discount rate,
the lower the fair
value, vice versa;
The higher the
estimated return,
the higher the fair
value, vice versa
BBRBRRATE F=8 BREERE AXBERERBRHEH BfEER nREES A
SEMEREE AT () TEHE R
MR RIEER
wE ATES
B RZN%
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For the year ended 31 December 2025

H=E

—E-AFt+-A=t+—HItFE

40. FAIR VALUE MEASUREMENTS OF FINANCIAL

INSTRUMENTS (CONTINUED)

Note:

A slight increase in the discount rate used in isolation would result in a
decrease in the fair value. A 1% increase in the discount rate, holding
all other variables constant, would decrease the carrying amount of the
financial assets at FVTPL by RMB3,903,000 as at 31 December 2025. A
1% decrease in the discount rate, holding all other variables constant,
would increase the carrying amount of the financial assets at FVTPL by
RMB3,900,000 as at 31 December 2025.

A slight increase in the expected rate of return used in isolation would
result in a increase in the fair value. A 1% increase in the expected rates
of return, holding all other variables constant, would increase the carrying
amount of the financial assets at FVTPL by RMB4,680,000 as at 31
December 2025. A 1% decrease in the expected rates of return, holding
all other variables constant, would decrease the carrying amount of the
financial assets at FVTPL by RMB4,680,000as at 31 December 2025.

There were no transfers between Level 1 and 2 during the year.

40.

s -

BEEFEANBRERBEAEMBEERQ
AEBEETR EMEEMEHITEN
\E,RT RZE-_AFE+_A=+—

CBRERR % S RMEEMNIRR
E@H%i}ﬁy/\ﬁ #3,903,0007T « X =

E-hE+-_A=+—B EFBAH
m“%ﬂ\%a@'\%iﬂﬁ ' BRIRR TR 1% -
BEREZEATEFENESREER
T (B B 45 3 hn A R #53,900,0007T °

BEREANERRSREAIE NG E
BAREEEM - EEEMEHTE
MIERT RS EREFHI% R
E_hF+_A=+—H &REE
B R TE (B (E #5350 A K 4,680,0007T °
EMBEHEMEHIENBRT  BEH
WHETHEI1% RZZE-_RAF+=-A
=t—H ERERBEQATEAENSD

mEERTEESRD ARES680,000
=

RER  F—B/RF_HFZELET
ﬂ;ﬁ;ﬁw
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e MR R

For the year ended 31 December 2025
HE-_Z-_AF+-_A=+—BLLFE

40. FAIR VALUE MEASUREMENTS OF FINANCIAL

INSTRUMENTS (CONTINUED)

Reconciliation of Level 3 fair value measurement

of financial assets

The following table represents the reconciliation of Level 3
measurements of the financial assets at FVTPL, which are

HY ¥ ER

TREEE=R

40. €W T EAFEE ®)
NEEE

BRBRRRAFEAENEREE
(ERYEMRERON S BE M

short-term investment in financial products without ending MEHIEE) E=F A FETEZN
balance for the period: HERWT -
RMB'000
ARET T
At 1 January 2024 RZZE-—mF—H—H 653,994
Purchase of financial assets at FVTPL BESREREATEAENEREE 3,387,323
Redemption of financial assets at FVTPL oS BAETEATESENSREE (3,481,669)
Net gains from changes in fair value of BREZEATETEN SR EERZEFHE
financial assets at FVTPL 27,312
At 31 December 2024 RZEZMF+=A=+—H 586,960
Purchase of financial assets at FVTPL BEZABEaEATEFENERMEE 2,473,509
Redemption of financial assets at FVTPL BB BEREATEFENEREE (2,652,711)
Net gains from changes in fair value of HEBREATEENeRNEERSFHE
financial assets at FVTPL 17,468
At 31 December 2025 R-—_B-_RAE+=-HA=+—8H 425,226
Fair value of the financial assets and liabilities I LR R M B A RN A

that are not measured at fair value on a recurring

basis

The Directors consider that the carrying amounts of financial
assets and financial liabilities recorded at amortised cost in the
consolidated financial statements approximate their fair values.

F{E

FREERER
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For the year ended 31 December 2025
HE-_T-_AF+-_A=+—BLLFE

41. RECONCILIATION OF LIABILITIES ARISING M. BETBRELEEGEZYH
FROM FINANCING ACTIVITIES AR

The table below details major changes in the Group’s liabilities TRAMAREBRETHMELR
arising from financing activities, including both cash and non-cash EHIEEH  BFERENIFRS
changes. Liabilities arising from financing activities are those for FE) o BMEEBMELEBFEIER
which cash flows were, or future cash flows will be, classified in HeROKSHBRBRBLRAEREAE
the Group's consolidated statement of cash flows as cash flows BHaSHeREeERNYBAREE

from financing activities. FELERERMNARE -

Non-cash changes
E3kA ¥

Lease Lease At
At 1 January Financing Interest liabilities liabilities 31 December
2025 cash flows accruals — recognised  derecognised 2025
R-B=1% BE BER  EALER R-Z-IfF

-A-A RehE R AlE HERH ARAR T-A=t-H
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
AR®TR  ARMTR  AR®TR  ARMTR  AR®Tr  AR%Tx

Bank borrowings (Note 30) RITER (WH30) 380,406 37,89 1,211 - - 425,579
Lease liabilities (Note 27) RERE (Wi27) 911,072 (407,801) 42,141 161,287 (39,762) 666,937
1,291,478 (369,905) 49,418 161,287 (39,762) 1,092,516

Non-cash changes

1948

At Lease Lease At

1 January Financing Interest liabilities liabilities 31 December
2024 cash flows accruals recognised  derecognised 2024
RZTZME RE ERR  BRIER R-ToRE

~A-H RenE 2ifHE HERR HEAE T-A=t-A
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
ARBTE  ARBTT  ARETR  ARETR  ARRTR  ARMTR

Bank borrowings (Note 30) RITER (WFE30) 248,580 122,255 9,571 = = 380,406
Lease liabilties (Note 27) HERE (f5E27) 1,273,059 (544,642) 59,209 243333 (119,887) 911,072
1,521,639 (422,387) 68,780 243,333 (119,387) 1,291,478
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For the year ended 31 December 2025
HE-_Z-_AF+-_A=+—BLLFE

42.

206

CAPITAL RISK MANAGEMENT

The Group manages its capital to ensure that entities in the Group
will be able to continue as a going concern, while to maximise
the return to the owners of the Company through optimisation
of debt and equity balances. The Group’s overall strategy remains
unchanged from prior year.

The capital structure of the Group consists of net debt, which
includes the bank borrowings and lease liabilities disclosed in Note
30 and Note 27 respectively, net of cash and cash equivalents and
equity attributable to owners of the Company, comprising issued
share capital, retained earnings, other reserves and non-controlling
interests.

The management reviews the capital structure on a quarterly basis.
As part of this review, the management considers the cost of
capital and the risks associated with each class of capital. Based on
the recommendation of the management, the Group will balance
its overall capital structure through payment of dividends, new
share issues and share buy-backs as well as the issue of new debt
of redemption of existing debt.

42. EXEBER

AEBENHEAEREERRAEE
MTERBESEEE A58
LA RIEAM T AR
AEAAFREEEE - AEE
BB R F RS TS -

AEBNERNEBRERFEGE (R
5 M TE30 K M 552790 Il 2 BR O 8R
TEALEERRE)  MBRAES K
BeBZEARKRARER ARMGRE
s (BREHTRA -REAM -
HAi i M oFE i) -

BEHESRFERMEARE R
ETZENE BEEEQ@EZREEAR
AR EZRESHBNERR - 1R
BREEEMREZ  AREKEBX
RS~ 37T 3R R A ) [ BB DA K%
REEREEFRETHES - F
MEEREARRE -
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For the year ended 31 December 2025
HE-_T-_AF+-_A=+—BLLFE

43, STATEMENT OF FINANCIAL POSITION AND
RESERVES OF THE COMPANY

43. R F BRI R R B

As at 31 December

R+=—HA=+-—H
2025 2024
—E_REF —E O
RMB’000 RMB'000
ARET T AREF T
Non-current assets kRBEE
Investment in subsidiaries R B ARIRKRE 260,702 171,702
Amounts due from subsidiaries e UL B B8~ B FRIE 186,150 196,022
446,852 367,724
Current assets REBEE
Other receivable E 4th pE W 5008 1,161 4,323
Amounts prepaid to the RSU Trustee i 8 B 3@ A% [7) BB # B {0
for purchase of ordinary shares BAXFEABNNSE
(Note 33) (Ft5E33) - 756
Bank balances and cash BeRBESEEY 94 57,767
1,255 62,846
Current liabilities REBEE
Amounts due to subsidiaries FEAS BT B A B 5 IE 356,493 425,172
Amount due to the Controlling FET PR IR IR 3R 3R I8
Shareholder 89,000 -
Other payables H b fE N FR 212 761
445,705 425,933
Net current liabilities REBEEFHE (444,450) (363,087)
Total assets less current liabilities REERABAR 2,402 4,637
Net assets EEFHE 2,402 4,637
Capital and reserves EXR#E
Share capital g A 176 176
Reserves fHE & 2,226 4,461
Total equity ERBE 2,402 4,637
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For the year ended 31 December 2025
HE-_Z-_AF+-_A=+—BLLFE

43. STATEMENT OF FINANCIAL POSITION AND

43. XTI BARR KRR B

RESERVES OF THE COMPANY (CONTINUED) (&)
Movement in the Company’s reserves NN R = R =]
Attribute to owners of the Company
ARRHAAEL
Equity-settled
share-based Treasury
Share payments share  Accumulated
premium reserve reserve losses Total
NRELE
NRGAER ERRR
R EE R RGEE Rt 2itEE @t
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
ARETT ARET ARETTL AEETT ARBTT
Balance at 1 January 2024 RZZ-mE-A-A
gk 307,887 8,477 (158,477) (130,796) 27,091
Total comprehensive income for the year A2 AMNEETE - - - 3,931 3,931
Exercise of issued RSU Scheme TEERENTRAIRNENGE 2,639 (5,422) 2,783 = -
Recognition of equity-settled share-based RS MRIEL 5 AR {7 AR A
payments 13 = 3,806 - - 3,806
Payment of dividends RS (30,367) - = S (30,367)
Balance at 31 December 2024 RZZZMETZA=1-R
gkt 280,159 6,361 (155,694) (126,865) 4,461
Total comprehensive income for the year F A2 H M5 - - - 7,821 7,821
Exercise of issued RSU Scheme TR B IRRHRG B2 (2,091) (5,882) 7973 - -
Purchase non-controlling interest AURELE R AER
RIRR (12,961) - - - (12,961)
Recognition of equity-settled KRS
share-based payments - 2,905 - - 2,905
Balance at 31 December 2025 RZZ-Z5%+-F=1-H
fEs 265,107 3,884 (141,721) (119,044) 2,226
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