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Chairman’s Statement

| am pleased to present our annual report for the year ended 31
December 2025.

FINANCIAL HIGHLIGHTS

Qur revenue increased to RMB9,177.8 million in the full year of
2025 from RMB6,792.5 million in the full year of 2024. Our gross
profit increased to RMB7,014.7 million in the full year of 2025 from
RMB5,109.4 million in the full year of 2024. Our profit for the full year
of 2025 was RMB1,154.2 million whereas our profit for the full year of
2024 was RMB803.3 million.

Final Dividend of RMBO.75 per share was proposed by the Board
for the year ended 31 December 2025. The final dividend for
the year ended 31 December 2024 of RMBO0.75 per share was
approved by the shareholders at general meeting held on 6 May
2025, and the dividend distribution has been completed. The
interim dividends for the six months ended 30 June 2025 of
RMBO0.5 per share was approved by the shareholders at general
meeting held on 25 September 2025, and the dividend distribution
has been completed.

BUSINESS REVIEW AND OUTLOOK

BUSINESS REVIEW

Chicmax is a leader of multi-brand cosmetics industry driven by
scientific research, we establish a presence in six major segments, i.e.
mass skin care, maternity and childcare & teenagers skin care, washing
and personal care, makeup, dermocosmetics and premium skin care,
building two multinational research centers and two multinational
supply chain bases worldwide. We focus on the implementation of
multi-brand strategy and have remained dedicated to it since our
establishment. With an operational history of more than 20 years,
today we are one of the front runners in China’s cosmetics industry,
possessing comprehensive multi-brand development, operational
capability and expertise, and we have successfully built a variety of
popular cosmetic brands. Our decisive strategy originally to embark on
and persist with a multi-brand strategy gives us an advantage to timely
grasp market opportunities and sets us apart from our peers.
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Chairman’s Statement
FTERE

KANS BER

Launched in 2003, KANS, being positioned as a “scientific anti-aging” ZRN2003FHL  TUAIREBRE | EE R
skincare brand, focuses on addressing the evolving anti-aging needs B EEMESFRBEDMNZE B2 TR
of Asian females of various age groups, with a broad target customer R OBEBEZNBEERERE  EEMUNRES
base, and is positioned to be a go-to brand in the anti-aging skincare MmTISH EERME - 20F 2K - BERFE RN
market. For more than 20 years, KANS has been deeply engaging in REGAE  TEHELETNER  BORNILE
anti-aging research, and continues to launch better products and aims FITHER P E R BR G o

to build KANS into a super Chinese cosmetics brand.

According to industry media reports, in 2025, the GMV of KANS on RBEITHEEREM - 2025F - ERFELERE
the online channel ranked first among domestic cosmetics brands. GMVAI Y| ZEABE RmigE— -

CYCLOPEPTIDE
KANS

YCLOPEPTIDE
KANS

CLOPEPTIDE

} KANS

CYCLOPEPTIDE
KANS
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In 2025, KANS, with scientific research as its foundation, continued to
deepen its research and development in the field of peptides. Among
its products, the series of Polypeptide Collagen Softening (L% & £ 7))
of KANS, which features “CYCLOHEXAPEPTIDE-9 (3R/58K-9)" as its
core ingredient, continued to sell well, with sales performance hitting
record highs. At the same time, the brand continuously improved the
X-Peptide high-end product line, successively launching new products
such as X-Peptide essence, make-up water and lotion, ampoule
and cleanser, building a more complete polypeptide anti-wrinkle
skincare system. Based on the polypeptide research achievements
of Polypeptide Collagen Softening Of KANS and X-peptide series,
the brand launched the industry content asset, KANS Red Book of
Polypeptide (EERZ AL EE)), and made its debut at the European
Academy of Dermatology and Venereology (EADV) annual meeting.
KANS thus became the first domestic beauty brand being invited to
attend, further highlighting the brand’s scientific research strength and
industry influence, bringing Chinese ingredients to the world.

In the same year, the Lucky Makeup series (AL:EF it K 5!]) of KANS
was officially launched, with new products such as Lucky powder (4L
EM#F), Lucky cushion (ALER =) and Lucky foundation (ALiE K
/&) released successively, continuously enriching the makeup product
matrix. Following the variety show Partners in Paris (EZ& % A)) to
go international, it made a stunning debut in Paris, showcasing the
unique charm of Chinese beauty brands in the global fashion context.

At the same time, KANS continued to make efforts in categories
such as men’s, hair care and body care, constantly introducing new
products. Leveraging positive market feedback, it further expanded its
consumer base and usage scenarios, meeting more diverse consumer
needs, and steadily advancing the brand toward becoming a full-
category beauty and fashion brand.

In 2025, KANS focused on the core marketing strategy of “precise
layout, full-scale breakthroughs and value accumulation”, achieving
a dual leap in marketing effectiveness and brand value through

systematic operation and refined strategies.

In terms of brand warmth and care, KANS continued its past
collaborations with intangible cultural heritage, focusing on the two main
festivals of the Spring Festival and Women’s Day. By leveraging “cultural
empowerment and emotional resonance”, it continuously deepened
the core brand connotation of “KANS Luck (P2 413E)", achieving the
transmission of brand warmth and accumulating brand assets.
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Chairman’s Statement
FTERE

At the same time, throughout the year, a comprehensive
spokesperson matrix strategy was established to build a clearly
layered and diversified global endorsement system. International top-
tier artist Jackson Wang (E%#) was signed as the global brand
ambassador of KANS, deeply linking his international influence with
the scientific research strength of KANS, showcasing the brand
quality and high-end image. Additionally, Liu Haocun (2I3%7%), Tian
Xuning (H# &) and Zhang Hao (EX) were newly signed as brand
ambassadors. Through content co-creation and strong and multi-
point exposure via online and offline, precise breakthroughs in various
categories were achieved, effectively enhancing brand favorability and
user loyalty, providing strong support for continuous business growth.

We strive to consolidate the market position of KANS as a leading
Chinese domestic scientific anti-aging brand to meet the daily beauty
needs of the vast majority of Chinese consumers through a diverse
range of high-quality, effective products. We are devoted to develop
more advanced technologies, in order to meet the increasing needs of
the consumers of KANS.

The revenue generated from KANS in 2025 was RMB7,359.6 million,

representing an increase of 31.6% as compared to 2024 and
accounting for 80.2% of our total revenue for the year.
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newpage

newpage was launched in May 2022. It is positioned as a functional
skincare brand focusing on sensitive skins of babies and children. It
was jointly established by Ms. Zhang Ziyi (£F14), a famous actress,
Mr. Cui Yutao (#£X%7F), a puericulturist, and our scientists. This
brand positioned in “medical + research”, forming a close-loop of
“user experience + pediatric experience + scientific research”, and
advocated natural and simple, professional science popularisation,
peace of mind and effectiveness and environmental friendliness. In
terms of products, newpage has laid out three major directions for
children aged 0-18: skincare, washing and cleaning.

The bestselling online single product, newpage’s Baby Balancing
Cream (B E % 03F5), continued to rank No.1 in the best-selling list of
baby face cream on Tmall. In the summer of 2025, summer products
such as newpage’s Dingding Soothing Spray (fTAT 4745 %) and
newpage's Refreshing Body Lotion (385 ) were widely praised. In
the winter of 2025, newpage’s Baby Moisturizing Oil (8% B & )
achieved a strong breakthrough by precisely targeting “nourishing skin
with oil,” steadily ranking first in the baby moisturizing oil category in
Douyin. During Double Eleven, newpage’s Lip Balm were sold out.
Through strong brand power, product strength, marketing capability
and channel power, newpage’s category sales structure showed a
healthy state with multiple category explosion.

° sy on

Schoolci Body Lotion
—TEHREPI U

NEW PAQE . 91 ? rz: —

Baby Balancing Cream

— _— —wERROA
@,_, = NEW PA9E
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Chairman’s Statement
FTERE

With in-depth research in the field of infants and children skincare,
newpage gained insights into the unique needs of children’s skin at
different ages. With a high standard of infants and children skincare, it
launched more targeted skincare solutions for 0-6 infants and children
skin, 6-12 school-age skin and 12-18 adolescent skin, meeting
more refined product demands in the market, capturing skincare
market share across different age groups, and allowing newpage’s
professional care to accompany children as they grow.

In 2025, newpage placed more emphasis on building deeper and
more co-channel connections with consumers. At the same time,
newpage also cooperated with the central media, Xinhuanet, to
create authoritative dialogue interviews to help resolve the parenting
anxiety of parents nowadays with the efficacy of medical research-
grade products. In December 2025, newpage brand launched a series
of special care products that have been refined for nearly 2 years —
special care cream and shower oil. The brand deeply analyzed the
users with special skin conditions, cooperated with such users to
shoot a documentary interview film “Emotions Hidden under the Skin
(R B2 IB4E)", and launched the “Friendly Partner Program for
Users with special Skin Conditions (£ & iF# 2", attracting
brand friends from 8 different industries and the Shanghai Children’s
Foundation to participate in creating a friendly living environment for
the users with special skin conditions. At the same time, it, together
with the nurturing center of the founder Cui Yutao, jointly compiled
a care guide for special skin conditions for the families with such
problems. newpage not only provides products to users, but also
looks back at the brand’s original intention of effective skin care for all
ages, effectively helping families with special skin conditions problems
and allowing their children to grow up healthily and happily.

In 2025, newpage brand won numerous awards, including the Tmall
Golden Baby Award (K3 £ #¥), the Emerging Brand of the Year (5
FEH$MmAE), Douyin Pioneer Brand of the Year (Bl&4F[E%i& M)
and Xiaohongshu Growth Brand of the Year (/NI ZFEREA @)
Furthermore, according to iResearch, newpage brand ranked first in
online sales revenue in the children face cream in China, and first in
online sales in the premium baby moisturizing oil in China.

The revenue generated from newpage in 2025 was RMB879.6 million,

representing an increase of 134.2% as compared to 2024, accounting
for 9.6% of the total revenue for the year.
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Baby Elephant

We launched Baby Elephant in 2015. With “simple ingredients, safe
and effective” as its core, it is positioned as a professional maternity
and childcare brand that suits the skin of Chinese babies and children
to accompany each baby during its happy and healthy growth.

In 2025, in terms of brand, Baby Elephant continued to strengthen
brand building, focusing on growth protection across all scenarios,
and launched marketing and public welfare activities during key events
such as the Spring Festival, Children’s Day and the beginning of
school term to enhance brand warmth.

In terms of products, Baby Elephant iterated its infants and children
skincare and washing care products by upgrading ingredients and
packaging, and launched a double-layer children’s makeup gift box
to keep paying attention to appreciations and a sense of ritual. In
terms of the teenage line, it continuously enriched product categories,
covering all daily care needs of teenagers from skincare, washing care
and sun protection to lip care, maintaining Baby Elephant’s leading
position in the infants and children care sector in China.

Eag=YIV- X
BiipEm
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Chairman’s Statement
FTERE

In terms of brand marketing, emotional marketing was carried out in
rich scenarios such as the festive atmosphere of the Spring Festival,
the childishness on Children’s Day and the light in children’s hearts for
Christmas at the end of the year and New Year’s Day, safeguarding
the happiness in children’s hearts. In terms of public welfare, the
“Safe Guardian Plan (%0 5Fr&5T#l)” was launched. On 2 April, World
Autism Awareness Day, Baby Elephant organized a love-themed
painting therapy course, encouraging children with autism to write
down their wishes and hoping to let more people hear their voices.
On Children’s Day, Baby Elephant visited the Zhangjiang campus of
Shanghai Children’s Medical Center affiliated to Shanghai Jiao Tong
University School of Medicine (/B8 BBERME L8R EBESH
L) TEER) and prepared 1,000 Children’s Day care gift packages
to cheer on the little warriors in the wards and celebrate the festival
together. During the school season in September, Baby Elephant went
to Kashgar, Xinjiang, to provide free expert consultations, science
popularization and assistance to extend frontline medical resources to
remote areas.

The children’s makeup series of Baby Elephant was certified by
Sullivan as “No. 1 online sales of children’s makeup in China”. At
the same time, two industry in-depth reports were released. 2025
White Paper on Children’s Makeup Safety and Development (2025
REY ML 2 HBEREAKE)). 2025 White Paper on Adolescent Acne
Health Management (20255 2> F 1 EREEIEANE)), reflecting the
brand’s deep care for its user base and professional problem-solving
capability.

Baby Elephant intend to continue to offer skincare products suitable
for the skin type of Chinese babies and children to adapt to the rising
demand for high-quality maternity and childcare products.

The revenue generated from Baby Elephant in 2025 was RMB297.8

million, representing a decrease of 20.8% as compared to 2024,
accounting for 3.2% of the total revenue for the year.

12 | Shanghai Chicmax Cosmetic Co., Ltd. /& (xR BH AR A

miEEEER  BSREHNFER  REHOZT
R FEERSHETEHZFOTOARSTEES
SETBEREN  TEEZTALORNRE  2m
Em - 20 TETE ] 4A2A R B H
ER AE)KARELIELERTRIE -
HEBEMEZTRE MO FEREZ ARRMD
PIBE - R—REH AE/)KELELERAE
BERME LEREBRTORIER - £EHT
1,000 X —FAEE R - /HEEFTH/NELFIN
HITR - KRERER - 9ARSEE A8/ K
KEFEEM  BBERED  ME - KB #
—HREREREI EREDRE

AENRREXMETNRE T DM XRER F
BREVMAEEHES — | REEMHTMOT
EREME(02REM ML 2HERANE)
(026 F L FHERFEEBAKE) B8R T miE
HRPRREAEREREIEEMRRED -

oh B 82 5 L35 R L

AE)RBREBITEES
EEREETPERREER

EEER WA
ER -

AT/ FFN2025F EAMIRA B ARE297.8H
BT B2024F 1/820.8% * IHFERLAW AR
3.2%°



ARMIYO

Founded in 2022, ARMIYO is dedicated to addressing sensitive skin
concerns among Chinese consumers using “artemisia annua oil AN+”
(derived from artemisia annua extract) as the core ingredient, thereby
pioneering the field of artemisia-based skincare in Asia. The brand’s
artemisia oil skincare range has ranked first in national sales for three
consecutive years.

In 2025, ARMIYO’s research findings on artemisia were presented
at the European Academy of Dermatology and Venereology (EADV),
gaining recognition at the forefront of international academia and
marking the emergence of Chinese ingredient research on the global
stage. In the same year, the brand was honored with the “Beauty
Science Brand Award for Science Communication” (Rl EiE Akl 2
GahR %) at the 11th China Cosmetics Trend Conference (4 Bl{b %
BE K@), reflecting its dual breakthroughs in scientific research and
innovation as well as science communication.

Chairman’s Statement
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At the same time, in order to continuously strengthen brand assets
and convey scientific research connotations, ARMIYO partnered with
well-known media hosts to go deep into the original production area
of artemisia annua in Youyang, Chongging, tracing the millennium-
long heritage of “artemisia annua oil AN+", further consolidating the
brand story and emotional connection with users.

In terms of online channels, in 2025, ARMIYO consistently ranked
among the top brands in the facial serums and liquid serums
categories on the Tmall platform, as well as the beauty and skincare
liquid serum charts on the Douyin platform.

The revenue generated from ARMIYO in 2025 was RMB197.8 million,
representing an increase of 62.7% compared with 2024, accounting
for 2.2% of the total revenue for the year.

Other Brands

To meet the increased demands for high-quality products from
consumers, we have a multi-brand layout in multiple categories. In
the skincare category, we launched ATISER (¥ H), a professional-
grade efficacy skincare brand focused on brightening and anti-ageing.
In the maternity and childcare category, we launched the eponymous
maternity and childcare brand Anpanman (388 8 A) which is licensed
to use well-known IPs, and preparation is underway to launch a
maternity and childcare brand based on a physician IP, as well as an
eponymous maternity and childcare brand Guardian of Light Ultraman,
which is licensed to use the well-known IP. In the washing and care
category, we launched a washing and care brand KYOCA, which is
committed to strengthening hair and scalp decompression. In the
makeup category, we will launch NAN beauty, a makeup brand jointly
established with make-up artist Chunnan. In addition, we are also
developing more new brands.

In 2025, the total revenue from other brands amounted to RMB443.0

million, representing an increase of 34.9% compared with 2024,
accounting for 4.8% of total revenue during the year.
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Research and Development

We started our independent R&D activities in 2003 and have insisted
on product self-development. Our dual R&D centers are dedicated to
building powerful platforms for advanced fundamental research and
product development work. Staying close to consumers’ needs, we
focus on product development and new technology applications in
response to the changing market. We strive to attract and cultivate
talents and have formed a strong team with rich R&D experience.
We maintained high and effective R&D investment persistently. In
2025 and 2024, we incurred R&D expenses of RMB224.7 million and
RMB179.9 million, respectively, representing a year-on-year increase
of 24.9% in 2025.

In 2025, we were deeply involved in the standardization of the
cosmetics industry, participating as a core drafting unit in the
formulation of five group standards, promoting the standardized
upgrade of the industry.

Efficacy evaluation standards: We led the development of the
Evaluation Method for Facial Skin Whitening in Chinese People
B AT B EAMAERTE L)), establishing a scientific skin
tone classification system suitable for the Chinese population, and
published the Acne Treatment and Mild Efficacy Test Methods for
Cosmetics Suitable for Teenagers (& 4 F A ALt MAE ER
M EAE %)) and the Test Methods for High-SPF Sunscreen
Cosmetics Suitable for Sensitive Skin in Children (5% & &0
A A SR BB 0E)), filing the gap in human testing
standards in the fields of adolescent and infant skincare.

Raw material technical standards: We participated in the formulation
of the General Requirements for Raw Material Products of Plant-
Derived Vesicle Cosmetic (BRI LA R EFHBAEK)) and
the General Testing Requirements for Polydeoxyribonucleotide (PDRN)
Raw Materials for Cosmetics (1bizdh % Bl S ZEZEE (PDRN)
[BHHE 8@ A ESK)), establishing the technical threshold and quality
assurance system for new biological raw materials.
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Patents

In 2025, we newly applied for 61 patents,

including 33 invention

patents. We have been granted 49 patents, 9 of which are invention

patent.

Academic Achievements

In 2025, we published a total of 10 scientific research papers,

covering fields such as polypeptide anti-aging, skin repair and infants

and children care, forming a complete scientific research system

covering basic research, process optimisation and clinical validation.

The core achievements include:

16

Polypeptide anti-aging field: The independently developed
core ingredient “CYCLOHEXAPEPTIDE-9 (38/38k-9)” (Cyclic
Hexapeptide-9) has been proven by randomized and double-
blind clinical trials to be more effective than the retinol control
group in improving wrinkles around the eyes and on the
forehead. The related results were published in the Journal of
Cosmetic Dermatology. Simultaneously, molecular mechanism
research conducted in collaboration with Shanghai Jiao Tong
University revealed that it bound to the tyrosinase active
site through hydrogen bonds, significantly inhibiting melanin
production, while maintaining over 90% cell viability at high
concentrations. These findings were published in Skin Research
and Technology.
Post-aesthetic surgery care: In collaboration with the Ninth
People’s Hospital affiliated to Shanghai Jiao Tong University
School of Medicine (EBXBABEERMEE LARER),
research was conducted on an active combination containing
fibronectin, NADH and hydrolyzed fibrin.
confirmed that it can significantly promote fibroblast migration.
The clinical data indicated that this formula provides immediate
soothing and long-term improvement of skin conditions after
M22 photorejuvenation. The related results were selected for a
poster at the 2025 Annual Meeting of Chinese Dermatologists
Association (CDA).

In vitro experiments
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3. Infants and Children Care Research: In collaboration with
the Key Laboratory of Environment and Health Education
Department of School of Public Health of Tongji Medical College
of Huazhong University of Science and Technology, the first
large-scale empirical study on cosmetic consumption behavior of
Chinese children aged 0-12 was conducted, obtaining key data
on the usage frequency and exposure amounts of 15 product
categories, filling the gap in domestic scientific knowledge
on children’s skin exposure. The results were published in
the Journal of the European Academy of Dermatology and
Venereology.

Awards

In 2025, the independently developed “CYCLOHEXAPEPTIDE-9 (3R
7~BR-9)” won the Annual Efficacy Ingredient of InnoCosme Awards
(InnoCosme Awards FERFENMREEHE) and the ICIC Technology
Innovation Spotlight Ingredient Award (ICIC &Hx Al 8 B R 8) for its
breakthrough cyclization technology and outstanding efficacy, and was
selected as one of the “Top Ten Technological Advances in the Chinese
Cosmetics Industry 2025” (2025 H Bt T3 T ARHL#R).

The Company became the first and only Chinese beauty enterprise to
appear at the European Academy of Dermatology and Venereology
(EADV) annual meeting. With the 2025 KANS Yearbook of Peptides
Research and Efficacy Skincare Application ({2025 8 KA
FCHIMEE R EMAEIE)) and the innovative achievement of
“CYCLOHEXAPEPTIDE-9 ((2758K-9)”, it filled the domestic gap in
cyclic peptides raw material technology and established academic
authority in the global anti-aging field.

Chairman’s Statement
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Employees and Remuneration Policy

As at 31 December 2025, we had 3,508 full-time employees, amongst
which 3,401 full-time employees were based in the PRC and 107
full-time employees were based in overseas. The total remuneration
cost for the year of 2025 was RMB969.3 million, as compared to
RMB551.3 million for the year of 2024. The Group continuously
reviews and refines its remuneration policy and employee benefits
scheme, striving to offer remuneration packages that are both
competitive in the market and fair internally, in order to maintain the
Group’s strong appeal and competitiveness in the human resources
market.

The Group recruits employees through a variety of channels, including
on-campus recruitment, job fairs, professional recruitment agencies
and internal and external referrals. We are committed to upholding
the principle of equal opportunities in all our employment practices,
and have established relevant policies and procedures such as the
adoption of professional candidate competency assessment model,
to enhance the objectivity and consistency of the selection process
and ensure the standardized and orderly recruitment and hiring
procedures. As an important part of our talent retention strategy,
the Group offers employees competitive salaries, insurance and
other benefits, merit-based incentive schemes, and equity incentive
or share award schemes for outstanding employees, to encourage
them to develop together with the Group. Relevant remuneration and
incentives are generally determined based on job responsibilities,
performance and the Group’s overall results.

We place great emphasis on employees training and career
development, providing new hire training to new joiners on enterprise
culture, business operation and industry knowledge to improve their
understanding of the Group and their abilities to perform their duties.
We also regularly provide employees with internal and external training
sessions tailored to business needs and job requirements, with a
view to enhancing their professional and technical capabilities. In
addition, the Group offers management and leadership training to
certain employees to assist them in gradually assuming managerial
responsibilities.
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Capital Expenditures

The Group’s capital expenditure of RMB514.7 million in 2025 was
mainly related to the new items of property, plant and equipment
amounting to RMB414.4 million, purchase of land amounting to
RMB99.7 million, and additions to intangible assets amounting to
RMB 0.6 million.

Right-of-use Assets and Lease Liability

International Financial Reporting Standards No. 16 — Lease (IFRS 16)
came into effect on 1 January 2019. At the commencement date, the
Group should recognise a right-of-use asset and a lease liability. The
related right-of-use assets and lease liabilities are located in the PRC
and overseas. As of 31 December 2025, the Group's right-of-use
assets were RMB480.8 million (RMB125.7 million as of 31 December
2024) and its lease liabilities were RMB342.1 million (RMB51.6 million
as of 31 December 2024). In 2025, depreciation charges of right-
of-use assets amounted to RMB52.2 million and interest charges of
lease liabilities amounted to RMB6.6 million.

OUTLOOK

We are committed to our “six-six” strategy to promote overall business
growth through six main competitive aspects and the planning of six
major sectors in order to support sustainable development of the
Group.
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Six main competitive aspects:
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Maintain organisation-driven leadership and support sustainable
development of the Group with talents

We believe that talents with excellent management or technical
skills are our valuable assets as well as the impetus of providing
customers with products of continuous innovation and high
quality, and is the necessary condition for the achievement of
a multi-brand cosmetics group. Implementing our corporate
values of “Diversity, Optimism, Innovation and Legacy”, we plan
to continuously improve our corporate structure and corporate
culture to attract talents.

We will continue to focus on improving our recruitment
and training system to recruit talents with an international
perspective, such as graduates from prestigious schools such
as the world’s first-class universities and disciplines and the
QS200. By establishing joint training projects in cooperation with
universities, we can more effectively identify suitable talents. In
order to remain competitive in the recruitment market, we strive
to provide industry-leading salary and welfare systems and open
up promotion channels, forming a scientific talent selection
and incentive mechanism. In addition, we will implement job
rotation and duty rotation for our employees to promote the all-
rounder employee model, and prevent solidification of hierarchy.
By leveraging a flat and effective management system, we
encourage employees at the primary level to give play to
their creativity, and maintain the enthusiasm and stability of
management and technical staff. We aim to build up corporate
culture and team atmosphere among employees to enhance
their sense of belonging, and a talent training system for our
employees to achieve their personal growth and to support the
operation and development of multiple brands of the Group.
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Maintain R&D leadership, continue to invest in R&D to drive
product innovations and make popular products enjoyed by our
consumers

Leveraging our advanced R&D and production capabilities in the
PRC and overseas, we will increase investments in fundamental
research projects on trendy core ingredients in the skincare
area such as anti-aging technology and skin barrier repairing
technology, including development on new raw materials, new
technologies, and new formulas; and applied science projects
including application of the raw materials and formulas, and
improving the overall skin feel of consumers. We have now
established an independent scientific research system of
Chicmax, with the aim of breaking down international scientific
research barriers. We will continue to conduct pilot projects for
new brands and new products to improve consumer experience
and meet diverse consumer demands, and ultimately create
more growth opportunities.

Artificial intelligence (Al) leadership and introduce Al empowered
management tools to improve the Group’s management and
operation efficiency

We introduce leading Al empowered tools which will be used
to intelligently process large amounts of data and information
to conduct intelligent data analysis and prediction, providing
data and insights to support decision-making, further optimising
the allocation and utilization of resources, and thus improving
the Group’s management and operation efficiency, innovation
capabilities and competitiveness.
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Maintain marketing leadership and continue to enhance and
expand products marketing networks to penetrate users and
build a consumer-centric mindset

We will make full use of our advantageous resources and adopt
stronger and more effective competitive strategies and marketing
tools to increase the breadth and depth of our sales channels
and in particular, to further deepen the marketing and promotion
of our online e-commerce platforms and the offline omnichannel
strategy. In addition to continuing to maintain and enhance
KANS'’s leading position in the Douyin channel and driving more
of the Group’s brands to achieve breakthroughs in Douyin, we
aim to achieve better development on platforms such as Tmall/
Taobao, JD and Kuaishou.

Maintain intelligent production leadership and accelerate the
Group’s intelligent production to enhance the production
efficiency and standardized product quality

We have completed the construction of China’s first Al-intelligent
unmanned cosmetics workshop and put into production, with
a daily output of 2 million bottles, and increase the production
efficiency and improve standardized product quality of the
Group.

Promote the Group’s strategies from “personalization”
development to “generality” development and drive development
with platforms to further expand our business

We aim to achieve development of our business by diversified
cooperation with our talents and business partners. We are
committed to gathering talents and providing them with a broad
platform to assist them in achieving their development. We will
continue to strengthen cooperation with multiple partners to
build a brand incubation platform and to continuously cultivate
breakthroughs in various aspects of our business.

| Shanghai Chicmax Cosmetic Co., Ltd. £/8 E= (bt @D AR A E

4.

RIFEH RS - BENBIFAEmEH
i BRAFPILELEEEDE

BAKEDFNAEEER  EKRERE SN
MEABMBFREMEH TR BN
HERBNWEENRE  LHEIE R
R LELZERTFEURETE2RBNEH
WE REBRBERFEHTRENESL
WREABEEY HHAEEEZH M
MEHSERRW 2N BEXH
H RE RFEVFEMEEHNER -

RIFEGENLERSL  WRFEEEGN
HE I EEXFNEECEREE

RPEERRILIRED B & EAIS A
miEAER - BER008M - REAEE
MAEEMEMRARECERLDE -

BN EEEAEAE [EILIE | 2R B [ F It
LI #RE  UFEMBDER £ AR
ES)

RPN ERTEERATIEERHENS
TTeafE BERBMANEHER - HFIX
ARBEEAT » RitPIRHEERN TS
EOMMERER RMASESEMNRES
TREBHENGIE  TEMEELEFE
TETEREZBHRE -



Planning of six major sectors:

Based on our existing multi-brand matrix, we will have a broader
strategic layout in the next decade in building six major sectors of
mass skin care, washing and personal care, maternal and baby and
teens products, skin medical beauty, makeup, high-end skin care,
hence expanding our business boundaries in the cosmetics industry.

Looking forward, we are committed to conveying Chinese branding
power to the world and promoting the brand image of Chinese
domestic cosmetics products. Through developing our international
R&D capabilities, business presence and brand awareness, we aim to
become a world-class cosmetics group.

Best regards,

Lyu Yixiong

Chairman of the Board, Executive Director and Chief Executive Officer
Shanghai Chicmax Cosmetic Co., Ltd.
EEEREmBROERAR

Shanghai, the PRC

26 March 2026
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Financial Summary

LR A

Our revenue increased to RMB9,177.8 million in the full year of
2025 from RMB6,792.5 million in the full year of 2024. Our gross
profit increased to RMB7,014.7 million in the full year of 2025 from
RMB5,109.4 million in the full year of 2024. Our profit for the full year
of 2025 was RMB1,154.2 million whereas our profit for the full year of
2024 was RMB803.3 million.

Final Dividend of RMBO0.75 per share was proposed by the Board for
the year ended 31 December 2025. The final dividend for the year
ended 31 December 2024 of RMBO0.75 per share was approved by
the shareholders at general meeting held on 5 May 2025. The interim
dividends for the six months ended 30 June 2025 of RMBO0.5 per
share was approved by the shareholders at general meeting held on
25 September 2025.

BB ABR2024F 2 FWARKG,7925858
TG INE2025F 2 FMARKEI177.8EHEL ©
BFNEFA2024F 2 FHARKES,100.458
T ME2025F2FMARKET,014.7EETT ©
BM2025F 2 FMFABEAARKE1,154.28E
TC - mEM2024F 2 FMF)EAARES03.38
T e
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REBEERARKO. 757 - HE2024%12 A
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FY2021 FY2022 FY2023 FY2024 FY2025
20214 20224 20234 20244 20254
BERFE BHEE HHEE BB EE BREE
(Except per share data) RMB’000 RMB’000 RMB’000 RMB’000 RMB’000
(BREIERRD) ARBTT AREFT ARETRT ARETIT AR®TR
Revenue WA 3,618,882 2,675,331 4,190,727 6,792,518 9,177,796
Cost of sales SHEKA 1,258,243 975,699 1,171,275 1,683,131 2,163,141
Gross profit A 2,360,639 1,699,632 3,019,452 5,109,387 7,014,655
Profit before tax B F)E 408,124 154,232 559,213 926,970 1,396,424
Profit for the year REFRF 338,771 137,080 461,663 803,297 1,154,213
Dividends el 200,000 99,489 298,468 298,519 298,543@
79,592 298,519 199,0530
Earning Per Share (EPS) BRRAF 0.94 0.41 1.16 1.96 2.77
Dividend Per Share (DPS) &I F 0.56 0.25 0.75 0.75 0.75@
0.20 0.75 0.50@
Total assets BEE 2,274,563 3,145,667 3,128,827 3,596,597 2,549,184
Total liabilities BAR 1,319,525 1,439,022 1,099,600 1,361,927 247,574
Net asset value EESE 955,038 1,706,645 2,029,227 2,234,670 2,874,504
Return on Equity (ROE) Rz e R & 44.0% 10.3% 24.7% 35.9% 40.2%
Return on Total Assets (ROA) 424 f [o] i 15.1% 51% 14.7% 22.3% 23.2%
Notes: Hat -

(1) Updated of FY2024 disclosed data
2) Final dividend for the year ended 31 December 2025

3) Interim dividend for the six months ended 30 June 2025
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Management Discussion and Analysis

FINANCIAL REVIEW

Revenue

We generated revenue primarily from the manufacture and sales of
cosmetic products. Due to the successful multi-brand and multi-
category layout of the Group, the revenue from the scientific anti-
aging skincare brand KANS continued to grow, the revenue from
the Chinese infants and children efficacy skincare brand newpage
increased significantly year-on-year and ARMIYO, our efficacy skincare
brand dedicated to sensitive skin achieved a breakthrough growth.
Revenue of the Group in 2025 increased by 35.1% to RMB9,177.8
million compared to RMB6,792.5 million in 2024.

Revenue by brands

BEENwN O

g JEINEE

ON

BB AEZR AR EEREE - ARA
SEEZME  ZRENKNGER  DERREE
MEFERRAFEER  PEESHHES RS
newpage —H KW A RBILE KB K » AR FEH
RN B EE RELHEBIERBFE LR - K&
E& R AB2024F ) ARYE6,792.58 &0

- —

35.1% ZE2025F M ARKEQ,177.8EETT °

B &) 2 BT A

Year ended 31 December
BZ12A31HILEE

2025 2024
2025 20244
% of % of
Revenue Revenue
Amount Amount Amount Amount
T WAIEE (%) eF WABE(%)

(RMB in millions, except percentages)

(AEEBHET BB

KANS #ER 7,359.6 80.2 5,591.0 82.3
newpage newpage —& 879.6 9.6 375.6 5.5
Baby Elephant FINZEIA 297.8 3.2 376.0 55
ARMIYO ZHE 197.8 2.2 121.6 1.8
Others Brandse® H i ap fE 0 443.0 4.8 328.3 4.9
Total et 9,177.8 100.0 6,792.5 100.0

Note: Other brands primarily consist of One Leaf, KYOCA , ATISER (B ) etc.

The Group’s revenue attributable to KANS increased by 31.6% from
RMB5,591.0 million in 2024 to RMB7,359.6 million in 2025, primarily
due to the overall upgrading of the KANS brand, and achieved rapid

increase in revenue across all channels.

M ReREIBOE-—EF F5 BEEE -

BREOAEEHBAB2024FHARE
5,691.0 BB LI N31.6% E2025F K AR
7,359.6B8TT ' TERHNRERDEIES R
Bt RSB - s EEREAEEEEK
U EERBBAPRIER o
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Management Discussion and Analysis
BIEE AT

Revenue attributable to the Group from newpage increased by
134.2% from RMB375.6 million in 2024 to RMB879.6 million in 2025,
primarily due to the continued growth of newpage’s flagship products,
the successful expansion of new products, as well as rapid growth
across all channels and overall brand sales.

Revenue attributable to the Group from Baby Elephant decreased by
20.8% from RMB376.0 million in 2024 to RMB297.8 million in 2025,
primarily due to the brand’s adjustment phase and reduced marketing
expenditure.

Revenue attributable to the Group from ARMIYO increased by 62.7%
from RMB121.6 million in 2024 to RMB197.8 million in 2025, primarily
due to the rapid growth of of our star product, the Redness-Relief
BFS.

Revenue by sales channels

newpage — B JEIG A S BIHIRARH2024 FHAR
B375.6 BB LG N134.2% £ 2025 F M AR
879.6 BB T + EER BN newpage — & Z 5|
EEMIFBEEE FEGKIER  REERE
MEEDEHERRER o

A REEREENWRABH22024FNAR
#376.0EB 87T N/B20.8%E2025F AR
207 8EET TERHNMEENFHEY - &
SHIATEE -

ZTHEBRERNEBHIKAR2024F AR
121.6 BB LEM62.7% E2025FH AR
197 8B BT  TZEHRHAEERBAEREN
PRmgR -

B EREE 7 B A

Year ended 31 December
BE12A31BLEE

2025 2024
2025%F 20244
% of % of
Revenue Revenue
Amount Amount Amount Amount
2 WAL (%) e WAGE(%)

(RMB in millions, except percentages)

(AREBET  BOHEIN)

Online Channels S ERE 8,618.1 93.9 6,149.7 90.5
Online direct sales Hmrtae 7,837.8 85.4 5,311.7 78.2
Sales to Online Retailers BETER 696.6 7.6 539.9 7.9
Sales to Online Distributors o o i< 15 83.7 0.9 298.1 4.4
Offline Channels HBTRE 495.4 553 578.1 8.5
Sales to Offline Retailers BRITER 279.9 3.0 328.6 4.8
Sales to Offline Distributors BT iEmE 215.5 2.3 249.5 3.7
Others Hith 64.3 0.8 64.7 1.0
Total s 9,177.8 100.0 6,792.5 100.0

The Group’s revenue attributable to online direct sales increased by
47.6% from RMB5,311.7 million in 2024 to RMB7,837.8 million in 2025
primarily driven by the improvement of online self-operating ability, the
sustained growth of KANS's brand and the rapid growth of newpage.
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Management Discussion and Analysis

The Group’s revenue attributable to sales to online retailers increased
by 29.0% from RMB539.9 million in 2024 to RMB696.6 million in
2025, primarily due to the increase in revenue generated by KANS
and newpage from online retailers such as JD, Tmall Supermarket.

The Group’s revenue attributable to sales to online distributors
decreased by 71.9% from RMB298.1 million in 2024 to RMB83.7
million in 2025, primarily due to adjustments of our online sales
strategies to enhance our online direct sales channel.

The Group’s revenue attributable to sales to offline retailers decreased
by 14.8% from RMB328.6 million in 2024 to RMB279.9 million in
2025, primarily due to the changes in consumption habits, which led
to an adjustment in channel strategy.

The Group’s revenue attributable to sales to offline distributors
decreased by 13.6% from RMB249.5 million in 2024 to RMB215.5
million in 2025, primarily due to the optimization and adjustment of
cooperation with offline distributors.

Revenue by categories

IR E RS wm M AT

B ETEHES RO ASLENRAR2024FHA
RI¥E539.08 & TG N129.0% E2025F ) AR

696.6 &L EBRHENER « newpage— EH £
FH - AT SR T ERERAURAEN

B EDHAHERMAEENMAR2024FH A
R¥208 1 BB LD 71.9%E2025F ) AR
83.7EHET  FTERARKMARG LHERE
AN B MM s B & lERE -

BTIEENHEREAEENRAR2024F A
R¥328.6 BB 14.8% 2 2025F M AR
279.90B B TERHMNEBEENRE - £m
AERBERE -

BT HEEEE G ASEENRAR2024FHA
R#049 5B E TR 13.6%E2025F AR
2156 5FH&EL ' TERANE THIEEEEEL
FHEE o

I &) 7 BT A

Year ended 31 December
BZ12A31HLEE

2025 2024
2025%F 20244
% of % of
Revenue Revenue
Amount Amount Amount Amount
£ WALLEE(%) E ABE(%)

(RMB in millions, except percentages)

(AEEBHET  BoLESN)

Skin Care EE 7,288.9 79.4 5,921.6 87.2
Maternity and childcare B S ETR 1,177.8 12.8 766.7 11.3
Others HA 711.1 7.8 104.2 1.5
Total wact 9,177.8 100.0 6,792.5 100.0

The Group’s revenue attributable to skin care increased by 23.1%
from RMB5,921.6 million in 2024 to RMB7,288.9 million in 2025,
primarily due to the increase in revenue generated from KANS.

EEEIGAEBHNWRABH2024FAREES,921.6
BB ITEMN23.1% E2025FMARKE7 28808 &
T EBRMREREENRAZIATE -
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The Group’s revenue attributable to maternity and childcare increased
by 53.6% from RMB766.7 million in 2024 to RMB1,177.8 million
in 2025, primarily due to the increase in revenue generated from
newpage.

Gross Profit and Gross Profit Margin

The Group’s gross profit increased by 37.3% from RMB5,109.4 million
in 2024 to RMB7,014.7 million in 2025. Our gross profit margins were
76.4% and 75.2% in 2025 and 2024, respectively, primarily due to the
increase in the revenue share of online self-operated channels and the
proportion of brands with mid-to-high end positioning increased.

Other Income and Gains

The Group’s other income and gains amounted to RMB333.2 million
in 2025, compared with RMB251.2 million in 2024. This was mainly
attributable to the fact that other income and gains primarily comprised
interest income, changes in fair value, other income and subsidies.

Selling and Distribution Expenses
The Group’s selling and distribution expenses increased by 35.9% to
RMB5,362.7 million in 2025 from RMB3,947.3 million in 2024.

Among which, the marketing and promotion expenses increased
by 42.0% to RMB4,708.2 million in 2025 from RMB3,316.6 million
in 2024, primarily due to increased brand exposure, seizure of
new channel opportunities, increased brand building and channel
construction investments. Employee benefits expenses in relation to
distribution work increased by 73.8% to RMB590.1 million in 2025
from RMB339.6 million in 2024.

Administrative Expenses

The Group’s administrative expenses increased by 32.0% to
RMB320.5 million in 2025 as compared to RMB242.8 million in
2024. Administrative expenses mainly comprised employee benefits
expenses (including directors’ emoluments) of RMB109.4 million,
profession and consulting fees of RMB26.7 million, depreciation and
amortisation charges of RMB50.8 million and office, utility expense of
RMB96.6 million and others of RMB37.0 million in 2025.

Research and Development Costs

The Group’s R&D costs increased by 24.9% from RMB179.9 million
in 2024 to RMB224.7 million in 2025, primarily due to the increase in
R&D activities.
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Management Discussion and Analysis

Impairment Losses on Financial Assets, net

The Group’s impairment losses on financial assets, net increased
from the loss of RMB7.0 million in 2024 to RMB11.7 million in 2025,
primarily due to the increase in provision for bad debts in respect of
trade receivables.

Other Expenses

The Group’s other expenses decreased by 46.9% from RMB49.0
million in 2024 to RMB26.0 million in 2025, primarily due to the
decrease of inventory impairment and scrap.

Finance Costs

The Group’s finance costs increased by 21.3% from RMB6.1 million in
2024 to RMB7.4 million in 2025, primarily due to the increase of lease
liabilities and bank borrowings.

Income Tax Expense
Income tax expense costs increased to RMB242.2 million in 2025
from RMB123.7 million in 2024.

Profit for the Year
In summary, our profit for the year was RMB1,154.2 million and
RMB803.3 million in 2025 and 2024, respectively.

Prepayments, other receivables and other assets

As at 31 December 2025, the Group’s prepayment, other receivable
and other assets were RMB1,291.7 million. Amount which the
prepayments increased by 75.0% to RMB760.3 million as at 31
December 2025 from RMB434.5 million as at 31 December 2024,
primarily due to increased marketing and promotion expenditures
aimed at enhancing brand exposure and driving sales growth.

As of the date of this annual report, a substantial portion of the
Group’s prepayments, other receivables and other assets have been
settled or utilized.
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TREEREREFR
AEENEREERNEBRFEH2024FEE
ARE7O0BELEME2025FARKI1.7E
Bt T 2EHRNEUCRTORRERIE A -

Hpi %z
REBMHEMET H2024 FMAREL0.088 T
B 46.9% E2025F M ARKE26.08 8T - =2
RERGFERERERRD -

B S B A

REBEWIBRAHR2024 EMAREEABETT
EIN21.3% E2025FMARKET4BET =2
HARE & ERBITEREM -

PSR
FriStiB S i AN 2024 F A REE123.7THE T
BINE2025F M ARKE242 285 ETT ©

FRRE
4R _ERTat - FPIRR 2025 4F I 2024 F K F N K o
RAAREL1 154288 T M ARES03.3HETT °

FEMAFIE  HttERREREMEE
EHE2025F12A318 « REBMHTEMNZIE - &
K FIER EMEEST ARARKE1,201.78
BT Hep - FBNFIEHBEZE20245F12A31H
MARMEA4 5B BEITIEINTS.0% EE E2025F
12A31HMARKE760.3EE L  ZIEREITER
RARARBERXE R HESHEIERMIE M E
SRR PR -

BEARFEREAY  AEEXIDAMNKIE
Hip Ul FIE R A EECEBHER -

Annual Report 2025 £ E#R% | 29



Management Discussion and Analysis
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Liquidity and Capital Resources

Cash generated from operating activities of the Group in 2025 was
approximately RMB1,205.2 million, compared with RMB547.0 million
which were generated in 2024. As of 31 December 2025, the Group
had cash and cash equivalents of approximately RMB802.3 million
and external bank borrowings of approximately RMB290.1 million;
whereas as at 31 December 2024, the Group had cash and cash
equivalents of approximately RMB459.4 million and external bank
borrowings of approximately RMB60.1 million.

In terms of gearing, the Group’s debt to asset ratios (defined as
total liabilities divided by total assets) in 2025 and 2024 were 42.1%
and 37.9%, respectively. The current ratios of the Group (defined as
current assets divided by current liabilities) as at 31 December 2025
and 31 December 2024 were 1.8 times and 1.8 times respectively.
The Group’s gearing ratios (defined as total interest-bearing bank
borrowings and lease liabilities divided by total equity) in 2025 and
in 2024 were 22.0% and 5.0%, respectively. As at 31 December
2025, the Group had no material contingent liabilities, other than
those disclosed in its consolidated financial statements and the
notes thereto. With the cash and bank balances in hand, the
Group’s liquidity position remains strong to meet its working capital

requirements.

As at 31 December 2025, the Group’s interest-bearing bank
borrowings were RMB290.1 million, which comprised of bank loans
(current) of RMB290.1 million at effective interest rates of 0.75% to
2.75% per annum. The Group’s interest-bearing bank borrowings
increased by 382.7% to RMB290.1 million as at 31 December 2025
from RMB60.1 million as at 31 December 2024, primarily due to
the Group’s business expansion and the proactive increase in cash

reserves.
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Management Discussion and Analysis

Pledge of Assets

As at 31 December 2025, the Group did not have any secured bank
borrowings. As at 31 December 2024, the Group did not have any
secured bank borrowings.

As at 31 December 2025, the amount of the Group’s pledged
deposits were RMB7,112,000 (nil as at 31 December 2024).

Significant Investments, Material Acquisitions and
Disposals of Subsidiaries, Associates and Joint
Ventures

On 17 April 2025, the Company, Shanghai Manli Industrial Co.,
Ltd.* (EBENEEXEBRRAA,
Lechuang Handle Cultural Industry Investment Partnership Enterprise
(Limited Partnership)* (BEMZRINFXLEXKREGREE(BR
&%), “Guangzhou Lechuang”), Ms. Song Yang and Shanghai
Qingdao Enterprise Management Co., Ltd.* (F/BEFEMCEXEEEAR
A \], “Shanghai Qingdao”)(collectively, the “Parties”) entered into

“Shanghai Manli”), Guangzhou

the Joint Venture and Cooperation Agreement (as supplemented
by a supplemental agreement dated the same date), pursuant to
which the Parties agreed to form the Joint Venture whereby the
Company contributed RMB5,100,000, Ms. Song Yang contributed
RMB500,000 and Shanghai Qingdao contributed RMB500,000 in cash
to the Joint Venture, accounting for 51%, 5% and 5% respectively
of the total initial registered capital of the Joint Venture. As at the
date of such announcement, Ms. Song Yang was our executive
Director. Accordingly, the formation of the Joint Venture constituted
a connected transaction of the Company under Chapter 14A of the
Listing Rules. As the highest applicable percentage ratio in respect
of the formation of the Joint Venture was more than 0.1% but less
than 5%, the formation of the Joint Venture was only subject to the
reporting and announcement requirements but exempt from the
circular and independent shareholders’ approval requirement under
Chapter 14A of the Listing Rules. For further details, please refer to
the Company’s announcement on 17 April 2025.
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On 28 August 2025, the Company as the tenant entered into
the Lease Agreements with Shanghai Tianyu Shihong Enterprise
Development Co., Ltd.* (EBRXFERLEZREBRAA), an
Independent Third Party as the landlord, pursuant to which,
the Company agreed to lease the premises (as defined in the
announcement) from 16 February 2026 to 15 February 2035 (both
days inclusive) for office and research purposes. As at the date of
such announcement, since one or more than one of the applicable
percentage ratios in respect of the Lease Agreements was more
than 5% and below 25%, the Lease Agreements constitute a
disclosable transaction of the Company, and was therefore subject
to the notification and announcement requirement but exempt from
the circular and Shareholders’ approval requirements pursuant to
Chapter 14 of the Listing Rules. For further details, please refer to the
Company’s announcement on 28 August 2025 and the supplemental
announcement on 5 September 2025.

Save as disclosed herein, the Group did not have any significant
investments, material acquisitions and disposals of subsidiaries,
associates and joint ventures during the Reporting Period.

Treasury Policies and Exposure to Fluctuations in
Exchange Rates

The Group’s operations are mainly carried out in the PRC, with
most transactions settled in Renminbi, and the reporting currency
of the Group is Renminbi. The Group’s subsidiaries in Hong Kong
and overseas use local currencies as their functional currencies,
including US dollar, Hong Kong dollar, Singapore dollar, Japanese
yen, Indonesian Rupiah and Vietnamese Dong. The Group has a
partial amount of cash and bank deposits denominated in US dollar,
Hong Kong dollar, Singapore dollar, Japanese yen, Indonesian Rupiah
and Vietnamese Dong. The Group continues to adopt a conservative
approach in its foreign exchange exposure management. In 2025, the
Group did not have a foreign currency hedging policy in respect of
foreign currency transactions, assets and liabilities. The Group reviews
its foreign exchange risks periodically and uses derivative financial
instruments to hedge against such risks when necessary.
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Biographical Details of Directors and

Senior Management

EERGREEEZEBEFE

EXECUTIVE DIRECTORS

Mr. Lyu Yixiong (=), aged 47, is our executive Director and
chairman of the Board. Since our Company (previously known as
Shanghai Kaka Cosmetic Co., Ltd. (B FR{LiRERDF)) was
founded in June 2004, Mr. Lyu has been its chief executive officer,
responsible for overall management of the Group. Mr. Lyu is also one
of the Controlling Shareholders of the Group. Mr. Lyu holds positions
in various subsidiaries of our Group, including:

HITES

BEEXE 4T WTEE EFR-8%
EBEAQA (FBLERFEARBERA T)%
20046 AN AR —EETEEREHTE -
EAEEMNEEEE - E?ﬁi)ﬁ%$%lﬁtqﬂ—
EEBRBRE - atEEAEEZRHBRRER
LATBRAL - BIE

Name of subsidiary Position held Period of Appointment
Ly sNCIER BEBL ZEHAME

Shanghai Leading Investment Co., Ltd.  Legal representative and Executive director April 2016 — Present
FEBRRERRAR EERRARATES 2016F4 AES
Nippon Shuichi Cosmetics Co., Ltd. Representative director January 2019 — Present
HAF —btmik &4t REIMAEFR 2019F1 AZES

Shanghai KPC Biotechnology Co., Ltd.  Legal representative and Chairman of the board  August 2020 — Present

EERELYFARAR EERRARESR

Mr. Lyu completed the executive management education courses at
Cheung Kong Graduate School of Business (K;IE2Fx) in the PRC
in November 2018.
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Ms. Zhou Wei (/EE¥), aged 55, is our executive Director. Ms. Zhou
held the positions of deputy general manager and chief of staff at
PROYA (a company listed on the Shanghai Stock Exchange (Stock
code: 603605)), primarily responsible for its strategic management,
operational management, human resources, as well as information
and digital initiatives. Ms. Zhou joined our group in July 2025, and
currently serves as the chief strategy officer of the Company.

Ms. Zhou obtained a master of business administration (MBA) from
Asia International Open University (Macau)* (3E/MEFPIEIE AR KE)
in 2008. In 1999, she was certified as an intermediate economist in
Labor Economics* (45 B 4% 2 H AR £ RM) by the Ministry of Personnel
of the People’s Republic of China. In 2006, she obtained the Senior
Professional Manager Certification* (= #3432 A) issued by the
same ministry. She is also an authorized certification instructor for
Professional Dyna-Metric Programmes (China Region)* (3<EIPDPH &
[ R MR RE GA).

Ms. Luo Yan (#3#%), aged 38, is our executive Director. Ms. Luo
joined our Group in March 2012, and was once the Chief Operating
Officer of the Group and is currently the vice president of the Group,
responsible for the management and marketing of KANS influencer
broadcasting and Baby Elephant.
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In addition, Ms. Luo currently holds directorship in various subsidiaries
of the Group, primarily including serving as the executive director
of Shanghai Zhongyi Daily Chemical Co., Ltd. (F/&FRBB/IERA
A]) since December 2018, the executive director of Nippon Shuichi
Cosmetics Co., Ltd. (HAF—{tAkmik=\&+L) since January 2019,
the executive director of Shanghai Kans Cosmetic Sales Service
Co., Ltd (BB R(bmIHEREBMRAF]) since January 2019, the
executive director of Shanghai One Leaf Cosmetic Co., Ltd. (F/&—
ZEbAmBER A7) since February 2019, the executive director of
Shanghai Baby Elephant Cosmetic Co., Ltd. (E/BA@/)RIbigmE
fR A 7F]) since March 2019, the executive director of Shanghai Baby
Elephant Cosmetic Sales Service Co., Ltd. (/A& /N& LM
ERIEARAF]) since July 2019, the executive director of Shanghai
Shumei Cosmetic Co., Ltd. (E8REAABERAE]) since January
2021, and the executive director of Shanghai Kans Biotechnology Co.,
Ltd. (BB REVMEHEFR A7) since March 2021.

Ms. Luo obtained a college degree in international trade and
economics from Shanghai Lixin University of Accounting and Finance
(BF7 285 R ERR) in the PRC in June 2020.

Mr. Feng Yifeng (5—1I#), aged 46, is our executive Director. Mr.
Feng was a senior audit manager of PricewaterhouseCoopers Zhong
Tian LLP (¥ #E5kEFR K :TAIETFT), the chairman of the supervisory
board of China National Accord Medicines Corporation (%53
—HEEERHAER AT (@ company listed on the Shenzhen Stock
Exchange (stock code: 000028)), the head of finance and asset
management of Sinopharm Group Co., Ltd. (BZ&EREA () AR A7)
(a company listed on the Hong Kong Stock Exchange (stock code:
1099)), and the independent director of Yaojin (Shanghai) Private
Equity Fund Management Co., Ltd. (B& (E8)REELERER
N A} (with the former name of Sinopharma-CICC (Shanghai) Private
Equity Investment management Co., Ltd. (BZh & (i) FLERE
HEERAMRAT). Mr. Feng joined our Group in July 2016, and is
currently the vice president and the chief financial officer of the Group,
responsible for financial matters.

In addition, Mr. Feng had held or currently holds directorship in
various subsidiaries of the Group. Mainly, Mr. Feng served as the
director of Shanghai Yuzi Technology Co., Ltd. (B8R TFREAR
2 7]) from July 2020 to December 2023; had been serving as the
director of Shanghai KPC Biotechnology Co., Ltd. (/& & &4 Wi
BHBRAR]) since August 2020; and had been serving as the chairman
of Shanghai Yiye Biotechnology Co., Ltd. (L8 1E BRI BRAF)
since January 2022.
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Mr. Feng obtained a bachelor’s degree in management from Shanghai
University of Finance and Economics (/&8 AZ) in the PRC
in July 2001 and a Master of Business Administration from China
Europe International Business School (FEIEEE TEET) in the
PRC in October 2015. Mr. Feng was accredited as a certified public
accountant (non-practicing) by the Chinese Institute of Certified
Public Accountants (F BIzEft& 51 E11%E) and as a chartered certified
accountant by the Association of Chartered Certified Accountants.

Ms. Song Yang (’¥), aged 37, is our executive Director. Ms. Song
joined our Group in December 2013, and was once the director of
projects, the general manager of our global new product innovation
center and the general manager of One Leaf brand division of our
Group, and is currently the vice president of our Group, responsible
for research and development, and product innovation of the Group.

Ms. Song currently serves as a director of various subsidiaries of the
Group, mainly including a director of Shanghai Nanfeng Biotechnology
Co., Ltd. (LBMREEMEEAER AR since March 2024 and the
chairman of Shanghai Abeibei Commodities Co., Ltd. (E/8fE B B
m AR A F)) since August 2024,

Ms. Song obtained a bachelor’s degree in literature from Xianda
College of Economics and Humanities, Shanghai International Studies
University (_E/&9MNEIRE K E B #4807 A XEP7) in the PRC in July 2012.
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EMPLOYEE REPRESENTATIVE
DIRECTOR

Mr. Sun Hao (&), aged 35, is our employee representative Director.
Mr. Sun worked in Audit Department of Deloitte Touche Tohmatsu
(Hong Kong office) and Advisory Practice of PricewaterhouseCoopers
Limited in its Hong Kong office. Mr. Sun has been the executive
director of Shanghai Premium Bright Global Capital Co. Ltd. (\E/&44
R EEE AR AT) from May 2017 to August 2025, primarily
focusing on investments in consumer and retail sector.

Mr. Sun obtained a bachelor’s degree in Business Economics from
City University of Hong Kong in May 20183.

INDEPENDENT NON-EXECUTIVE
DIRECTORS

Mr. Leung Ho Sun Wilson, aged 46, is our independent non-executive
Director. Mr. Leung has been appointed as Senior Advisor of Shanghai
Everbright Law Firm since February 2024. Previously, Mr. Leung worked
at Credit Suisse Group and Ernst & Young. Mr. Leung obtained a
bachelor’s degree in Business Administration (Accounting and Finance)
from the University of Hong Kong in December 2002. Mr. Leung is also
a member of the Hong Kong Institute of Certified Public Accountants.

Ms. Luo Yan (ZPF), aged 43, is our independent non-executive
Director. Ms. Luo served as an associate professor at the School
of Management at Fudan University (fEE X&), and is currently a
professor at the School of Management at Fudan University. Ms. Luo
has also been serving as an independent non-executive director of
Shanghai CEO Technology Co., Ltd. (E/SEZIRERERHERA
A]) (@ company listed on the Shanghai Stock Exchange (stock code:
688335)) since July 2021; an independent non-executive director
of 3 Peak Incorporated (B HMETEE (BRIN) RHBER QA
(a company listed on the Shanghai Stock Exchange (stock code:
688536)) from December 2019 to January 2025; an independent
non-executive director of Soochow Securities Co., Ltd. (BR2EFHAL %
AHBRAF]) (@ company listed on the Shanghai Stock Exchange (stock
code: 601555)) since December 2023 ; and an independent non-
executive director of Zibuyu Group Limited (a company listed on the
Hong Kong Stock Exchange (stock code: 2420)) since March 2025.
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Ms. Luo obtained a bachelor’'s degree in management from Shanghai
University of Finance and Economics (/&84 KE) in the PRC in
June 2005 and a doctorate degree in philosophy from the University of
Hong Kong in November 2010. She was employed as a postdoctoral
fellow at the School of Economics and Finance of the University of
Hong Kong from November 2010 to February 2013.

Mr. Li Yang (Z3¥), aged 42. Mr. Li is an associate professor
of marketing, the academic director of EMBA program, and the
associate dean at Cheung Kong Graduate School of Business (&
JTRIEPT). He was previously an assistant professor of marketing at
Cheung Kong Graduate School of Business (K;L&Z6). Mr. Li has
been an independent non-executive director of 360 Ludashi Holdings
Limited (a company listed on the Hong Kong Stock Exchange (stock
code: 3601)) since June 2019; an independent non-executive director
of Dr Corporation Limited (a company listed on the Shenzhen Stock
Exchange (stock code: 301177)) from January 2020 to January 2026;
an independent non-executive director of Westingarea Smart Supply
Chain (Shanghai) Co., Ltd. (P Z2MHEE(LE)KMHAF]) since
February 2022; and an independent non-executive director of Otor
Technology Co., Ltd. TR NIEHLR 7 AR A7) since July 2022.

Mr. Li obtained a bachelor’s degree in electronics from Peking
University in the PRC in 2005, a master’s degree in biomedical
engineering from Columbia University in the US in 2007, and a
master’'s degree and a doctor degree in marketing from Columbia
University in the US in 2012.
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SENIOR MANAGEMENT

Mr. Lyu is our executive Director, chief executive officer and the
chairman of the Board. See “Executive Directors” in this section for
the biographical details of Mr. Lyu.

Ms. Luo Yan (Z&#%) is our executive Director and vice president. See
“Executive Directors” in this section for the biographical details of Ms.
Luo.

Mr. Feng is our executive Director, vice president, and chief financial
officer. See “Executive Directors” in this section for the biographical
details of Mr. Feng.

Ms. Song is our executive Director and vice president. See “Executive
Directors” in this section for the biographical details of Ms. Song.

Mr. Sun is our employee representative Director and secretary of the
Board of Directors. See “Employee Representative Director” in this
section for the biographical details of Mr. Sun.
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COMPANY SECRETARY

Mr. Li Kin Wai (=), has been appointed as the Joint Company
Secretary of our Group since 21 December 2021 with his appointment
taking effect on the Listing Date where he is responsible for company
secretarial matters of the Group.

Mr. Li Kin Wai has over 10 years of experience in the corporate
secretarial and compliance services field. He is a senior manager of
Corporate Services of Tricor Services Limited, a global professional
service provider. He currently serves as company secretary or joint
company secretary for a number of Hong Kong listed companies.

Mr. Li Kin Wai is a Chartered Secretary and a Chartered Governance
Professional. He is also an associate of both The Hong Kong
Chartered Governance Institute (HKCGI) and the Chartered
Governance Institute (CGl) in the United Kingdom.
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Corporate Governance Report

The board (the “Board”) hereby presents this corporate governance
report (the “Corporate Governance Report”) in the Company’s
annual report for the year ended 31 December 2025.

CORPORATE GOVERNANCE CULTURE

Built on our vision, values and culture, we are committed to developing
a positive corporate governance culture that allows employees across
the Group to thrive, meet their full potential, and that enables our
Company to deliver long-term sustainable growth and success.

OUR VISION

R e = © mmEERMETE NN R R
OUR MISSION ®
R Eam R EHEMNEEERNES -
OUR VALUES ®
BN EER LT SE - BIF - @E - BE SR
OUR CULTURE ® Because We Love

HRER

IR

CORPORATE GOVERNANCE
PRACTICES

The Board is committed to maintaining high corporate governance
standards.

The Board believes that high corporate governance standards are
essential in providing a framework for the Company to safeguard the
interests of the shareholders of the Company (the “Shareholder(s)”),
enhance corporate value, formulate its business strategies and
policies, and enhance its transparency and accountability.

The Company has adopted the principles and code provisions of
the Corporate Governance Code (the “CG Code”) on the The Stock
Exchange of Hong Kong Limited (the “Stock Exchange”) as the basis
of the Company’s corporate governance practices.
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Our vision is to become a world-class influential cosmetics company.

AR e

Our mission is to make popular products enjoyed by consumers.

Diversity, Optimism, Innovation, Legacy, Pragmatism, Aggressiveness
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For the year ended 31 December 2025, the Company has complied with
all the applicable code provisions as set out in the CG Code, except for
Code Provision C.2.1 described in the paragraph headed “Chairman and
Chief Executive Officer”. The Board will continue to review and monitor
the code of corporate governance practices of the Company with an aim
to maintaining a high standard of corporate governance.

The amendments to the CG Code came into effect on 1 July 2025 and
the requirements under the new CG Code will apply to the corporate
governance reports and annual reports of the Company for the
financial years commencing on or after 1 July 2025. The Company will
continue to review and enhance the corporate governance practices
to ensure compliance with the new CG Code and align with the latest
developments.

MODEL CODE FOR SECURITIES
TRANSACTIONS

The Company has adopted the Model Code for Securities
Transactions by Directors of Listed Issuers (the “Model Code”)
contained in Appendix C3 to the the Rules Governing the Listing of
Securities on The Stock Exchange of Hong Kong Limited (the “Listing
Rules”) as its code of conduct regarding dealings in the securities of
the Company by the directors (the “Director(s)”) and the supervisors
of the Company (the “Supervisors”) (during their tenure), and the
Group’s employees who, because of his/her office or employment,
are likely to possess inside information in relation to the Group or
the Company’s securities. Specific enquiries have been made to
all Directors and Supervisors (during their tenure) and the Directors
and Supervisors (during their tenure) have confirmed that they have
complied with the Model Code during the Reporting Period.

No incident of non-compliance of the Model Code by the employees
was noted by the Company for the Reporting Period.

BOARD OF DIRECTORS

The Company is headed by an effective Board which assumes
responsibility for its leadership and control and be collectively
responsible for promoting the Company’s success by directing and
supervising the Company'’s affairs. Directors take decisions objectively
in the best interests of the Company.
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The Board has a balance of skills, experience and diversity of
perspectives appropriate to the requirements of the Company’s
business and regularly reviews the contribution required from a
Director to perform his responsibilities to the Company and whether
the Director is spending sufficient time performing them that are
commensurate with their role and the Board responsibilities. The
Board includes a balanced composition of executive directors
and non-executive directors (including independent non-executive
directors) so that there is a strong independent element on the Board,
which can effectively exercise independent judgement.

Board Composition
The composition of the Board as at the date of this annual report is as
follows:

Executive Directors

Mr. Lyu Yixiong (Chairman of the Board and chief executive officer)
Ms. Zhou Wei (appointed on 25 September 2025)

Ms. Luo Yan (&#F % +)

Mr. Feng Yifeng

Ms. Song Yang

Employee Representative Director
Mr. Sun Hao (appointed on 25 September 2025)

Independent Non-executive Directors
Mr. Leung Ho Sun Wilson

Ms. Luo Yan (¥ & t)

Mr. Li Yang

The biographical information of the Directors is set out in the section
headed “Biographical Details of Directors and Senior Management” on
pages 33 to 40 of this annual report. Save as disclosed therein, there
is no other relationships (including financial, business, family or other
material/relevant relationship(s)) between the Board members and the
Chief Executive Officer.

Board Meetings and Directors’ Attendance Records
Regular Board meetings should be held at least four times a year
involving active participation of the Directors, either in person or
through electronic means of communication.

During the Reporting Period, the Board held five Board meetings.
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The attendance record of each Director during their respective BEENSEAHREEARRRNREHARRIT
tenure of office at the Board meeting of the Company held during the NEESLRNTHEIN TR
Reporting Period is set out in the table below:

Attendance/Number of Board Meetings

Name of Director BEEMA HERE B2 H N
Executive Directors HITES
Mr. Lyu Yixiong BERMEE 5/5
Ms. Zhou Wei (appointed on 25 September 2025) EEi &+ (20254 0/5
9R25RZM)
Ms. Luo Yan (Z&# 2z +) fiyequn 5/5
Mr. Feng Yifeng B IE & 5/5
Ms. Song Yang RAFZL 5/5
Non-executive Directors FHITES
Ms. Li Hangiong (resigned on 28 August 2025)  ZFRE &+ (20254 4/5
8 A28 A& E)
Mr. Sun Hao (resigned on 25 September 2025) &2 4 (1220254 5/5
9 A 25AEHE)
Employee Representative Director BIARES
Mr. Sun Hao (appointed on 25 September 2025) &2 4 (720254 0/5
9H25R%fE)
Independent Non-executive Directors BAFBTES
Mr. Leung Ho Sun Wilson RIER & 5/5
Ms. Luo Yan (Z&@F 2z +) BTz 5/5
Mr. Li Yang TESLE 5/5
General Meeting BRE=
During the Reporting Period, three general meetings were held and REEER - BER]T3IABRESARESTNLHE
the attendance record of each Director is set out in the table below: LEEFHNTE
Attendance/Number of general meeting(s)
Name of Director EEME HERE BREE X
Executive Directors HITES
Mr. Lyu Yixiong =E e 3/3
Ms. Zhou Wei (appointed on 25 September 2025) EEi 21 (742025F 1/3
9R25HZM)
Ms. Luo Yan (ZE# & 1) EHA L 3/3
Mr. Feng Yifeng B Ig S E 3/3
Ms. Song Yang RFZL 3/3
Non-executive Directors FHITES
Ms. Li Hangiong (resigned on 28 August 2025)  ZEE 2+ (}A20254F 2/3
8 A28 A& E)
Mr. Sun Hao (resigned on 25 September 2025) &2 %4 (R202545F 2/3
9 B25AEE)
Employee Representative Director BIRRES
Mr. Sun Hao (appointed on 25 September 2025) & E %4 (R20254 1/3
9H25R%E)
Independent Non-executive Directors BIFHITES
Mr. Leung Ho Sun Wilson PEF 3/3
Ms. Luo Yan (Z&#F 2 1) B+ 3/3
Mr. Li Yang FEFELE 3/3
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Responsibilities, Accountabilities and Contributions of
the Board and Management
The Board should assume responsibility for leadership and control
of the Company; and is collectively responsible for directing and
supervising the Company’s affairs.

The Board directly, and indirectly through its committees, leads and
provides direction to management by laying down strategies and
overseeing their implementation, monitors the Group’s operational and
financial performance, and ensures that sound corporate governance,
internal control and risk management systems are in place.

All Directors, including non-executive Directors and independent
non-executive Directors, have brought a wide spectrum of valuable
business experience, knowledge and professionalism to the Board for
its efficient and effective functioning. The independent non-executive
Directors are responsible for ensuring a high standard of regulatory
reporting of the Company and providing a balance in the Board for
bringing effective independent judgement on corporate actions and
operations.

All Directors have full and timely access to all the information of the
Company and may, upon request, seek independent professional
advice in appropriate circumstances, at the Company’s expenses for
discharging their duties to the Company.

The Directors shall disclose to the Company details of other offices
held by them.

The Board reserves for its decision of all major matters relating to
policy matters, strategies and budgets, internal control and risk
management, material transactions (in particular those that may
involve conflict of interests), financial information, appointment of
Directors and other significant operational matters of the Company.
Responsibilities relating to implementing decisions of the Board,
directing and coordinating the daily operation and management of the
Company are delegated to the management.

The Company has arranged appropriate insurance coverage on
Directors’, Supervisors’ (during their tenure) and senior management’s
liabilities in respect of any legal actions taken against Directors,
Supervisors (during their tenure) and senior management arising out of
corporate activities.
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Chairman and Chief Executive Officer

Code Provision C.2.1 of the CG Code states that the roles of
chairman and chief executive officer should be separate and should
not be performed by the same individual. Mr. Lyu Yixiong is both the
chairman of the Board and the chief executive officer of the Company.
Notwithstanding the deviation from Code Provision C.2.1 of the CG
Code, given Mr. Lyu Yixiong’'s extensive knowledge and experience
of the Group’s business, the Board considers that vesting the roles
of both chairman of the Board and chief executive officer of the
Company in the same person brings the benefit of ensuring consistent
leadership within the Group and enabling more effective and efficient
overall strategic planning for the Group. The Board believes that the
balance of power and authority for the present arrangement will not
be impaired and this structure will enable the Company to make and
implement decisions promptly and efficiently.

The Board will nevertheless continue to review the structure from time
to time and consider the appropriate move to take when appropriate.

Independent Non-executive Directors

During the Reporting Period, the Board at all times met the
requirements of the Listing Rules relating to the appointment of at
least three independent non-executive Directors representing one-third
of the Board with one of whom possessing appropriate professional
qualifications or accounting or related financial management expertise.

The Company has received written annual confirmation from each
of the independent non-executive Directors in respect of his/her
independence in accordance with the independence guidelines set out
in Rule 3.13 of the Listing Rules. The Company is of the view that all
independent non-executive Directors are independent.

Board Independence Evaluation

The Company has established a Board Independence Evaluation
Mechanism which sets out the processes and procedures to ensure
a strong independent element on the Board, and allows the Board
effectively exercises independent judgment to better safeguard
Shareholders’ interests.

The objectives of the evaluation are to improve Board effectiveness,
maximise strengths, and identify the areas that need improvement
or further development. The evaluation process also clarifies what
actions of the Company need to be taken to maintain and improve the
Board performance, for instance, addressing individual training and
development needs of each Director.
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Pursuant to the Board Independence Evaluation Mechanism, the
Board had conducted annual review on its independence during the
Reporting Period.

Appointment and Re-election of Directors

Under the articles of association of the Company (the “Articles”
or “Articles of Association”), Directors (including non-executive
Directors) shall be elected or replaced at the general meeting with a
term of three years. The term of office of a director shall be from the
date of his appointment until the expiration of the term of office of the
current board of directors. Each of the current Directors have been
appointed on the following dates:

Directors

BF

TEERRS

REESSHIIENEHES  EFTECNREH
WS EB T FEE ©

ZEREEES
REARAER([ARAER])  EF (BEFH
TEE)ABRRGERELLER  SEEH=
F-BETHUREZBRAE  2XEEFE
EHERE AL - REEFHE A T BHMER
&

Appointment Date
ZERH

Executive Director
HITES

Ms. Zhou Wei
Rt

Employee Representative Director
BIRKRES

Mr. Sun Hao

RERE

25 September 2025
20259 H25H

25 September 2025
20259 A25H
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A Director may serve consecutive terms if re-elected upon the expiry
of his/her term. A Director shall continue to perform his duties in
accordance with the laws, administrative regulations, department rules,
Listing Rules and Articles until a duly re-elected director takes office, if
re-election is not conducted in a timely manner upon the expiry of his
term of office, or if the resignation of directors results in the number
of directors being less than the quorum. The Articles also provides
that each Director appointed to fill a casual vacancy or as addition to
the Board shall hold office until the first general meeting after his/her
appointment. The retiring Directors shall be eligible for re-election.

Each of the executive Directors, non-executive Directors, independent
non-executive Directors and Supervisors (during their tenure) has
entered into a service contract or appointment letter with the
Company with a specific term. Such service contracts are for a term
commencing from the date of appointment to the expiry of the current
session of the Board.

Continuous Professional Development of Directors
Directors shall keep abreast of regulatory developments and changes
in order to effectively perform their responsibilities and to ensure that
their contribution to the Board remains informed and relevant.

Every newly appointed Director has received a formal and
comprehensive induction on the first occasion of his/her appointment
to ensure appropriate understanding of the business and operations
of the Company and full awareness of Director’s responsibilities
and obligations under the Listing Rules and relevant statutory
requirements. Such induction shall be supplemented by visits to the
Company and meetings with senior management of the Company.

Directors should participate in appropriate continuous professional
development to develop and refresh their knowledge and skills.
Internally-facilitated briefings for Directors would be arranged and
reading material on relevant topics would be provided to Directors
where appropriate.

All Directors are encouraged to attend relevant training courses at the
Company’s expenses.
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During the Reporting Period, the Company organized all Directors to

continuously learn regulatory information related to Directors’ duties

and responsibilities. In addition, relevant reading materials covering

Directors’ duties and responsibilities have been provided to the

Directors for their reference and studying.

During the Reporting Period, the training records of the Directors are

summarized as follows:

TEERRS

RI|ESMA - ARREBERESHERBRE
ERAEREESHANEEEN o 1o - AR A
MEERMREETHELDETNEBEMENH
MEBRELERER -

RI|BEHRN > EFEIFIIREHLET

Type of Training Net

Directors e i 3 s
Executive Directors HITES
Mr. Lyu Yixiong EEIELE A B
Ms. Zhou Wei AR+ A B
Ms. Luo Yan (Z##E %z 1) ERL A B
Mr. Feng Yifeng RISt A B
Ms. Song Yang RAFZL A B
Employee Representative Director BIRKES
Mr. Sun Hao BE2EE A B
Independent Non-executive Directors BIFHITES
Mr. Leung Ho Sun Wilson RIER & A B, C
Ms. Luo Yan (Z&#f 2z 1) H I+ A B
Mr. Li Yang = A, B,C E

Note: BEE -

Types of Training b=z

A. Reading articles and journals on the latest listing rules and regulations, the duties, A. MEAMSENZ EMRBIAIESN - EBBREMERRIT

responsibilities and businesses of directors, and industry developments, etc.

B. Obtaining learning resources related to new listing rules and regulations, the duties,

responsibilities and businesses of directors, and industry developments, etc. through

the Internet

C. Attending seminars/conferences/forums/study workshops
D. Giving a speech at seminars/conferences/forums/study workshops
E. Attending internal training on ongoing compliance responsibilities, corporate

governance and other relevant topics

ERRENERT
B. FRMEEREN ETRRAED - EEBREMEL R
TRERZIEMEBER

C. SMANE &R wESREY
RHRNE & wiE S BEHRERES
E. 2MEBREAREL  ArPABRMEMBBEENR

Rl
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BOARD COMMITTEES

The Board has established three committees, namely, the Audit
Committee, Remuneration and Appraisal Committee and Nomination
Committee, for overseeing particular aspects of the Company’s affairs.
All Board committees of the Company are established with specific
written terms of reference which deal clearly with their authority and
duties. The terms of reference of the Audit Committee, Remuneration
and Appraisal Committee and Nomination Committee are published
on the Company’s website and the Stock Exchange’s website and are
available to Shareholders upon request.

Audit Committee

The Audit Committee consists of three members, namely Mr. Leung
Ho Sun Wilson, Ms. Luo Yan (&#Z 1) and Mr. Li Yang. All Audit
Committee members are independent non-executive Directors. Mr.
Leung Ho Sun Wilson is the chairman of the Audit Committee.

The terms of reference of the Audit Committee are of no less exacting
terms than those set out in the Corporate Governance Code and the
PRC laws. The primary responsibilities of the Audit Committee are
to review the financial position of the Company, review the financial
information of the Company, make judgments on the authenticity,
completeness and accuracy of the financial information, and check
the implementation and effectiveness of the internal control system.
The primary responsibilities of the Audit Committee are (a) to make
recommendations to the Board on the appointment, replacement
and removal of the external auditor, to consider and approve the
remuneration and terms of engagement of the external auditor,
and any questions of its resignation or dismissal; (b) to review and
monitor the external auditor’'s independence and objectivity and the
effectiveness of the audit process in accordance with applicable
standards. The Audit Committee shall discuss with the external
auditors the nature and scope of the audit and reporting obligations
before the audit commences; (c) to develop and implement policy
on engaging an external auditor to provide non-audit services; (d)
to monitor internal audit system of the Company and ensure the
implementation of such systems; (e) to facilitate communications
between the internal audit department and external auditors; (f)
to review the financial information and relevant disclosures of the
Company; and (g) to monitor the Company in respect of financial
reporting system, risk management and internal controls system. The
Audit Committee shall report to the Board on its work.
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During the Reporting Period, the Audit Committee has reviewed
the annual results for the year ended 31 December 2024 and
the interim results for the six months ended 30 June 2025 and
reviewed the internal systems including financial reporting system,
risk management, internal control systems and Anti-Corruption,
Whistle-blowing and Rewarding System. The Audit Committee also
assessed its own performance, its working rules and the composition
of its members, and confirmed that the Company had complied with
applicable laws and regulatory requirements such as the Corporate
Governance Code and the Listing Rules.

During the Reporting Period, the Audit Committee met with the
external auditors twice to discuss audit issues.

/JE Hv/\lil #& [

WEBMR  FHAZESEEMEZE20245F12 A
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During the Reporting Period, two Audit Committee meetings were held RIEHR - ERT2XBFEZE 2SR B8R
and the attendance record of the Audit Committee member is set out ZEgXENERREHNTE -
in the table below:
Attendance/Number of meeting(s )
Name of Director EEHL ERE S gHERB
Mr. Leung Ho Sun Wilson (Chairman) P E (FE) 2/2
Ms. Luo Yan (@ &z +) E L 2/2
Mr. Li Yang TESLE 2/2
Remuneration and Appraisal Committee FEEZREES

The Remuneration and Appraisal Committee consists of three
members, namely Mr. Lyu Yixiong (executive Director), Ms. Luo Yan
(ZPF 2z T) (independent non-executive Director) and Mr. Li Yang
(independent non-executive Director). Ms. Luo Yan is the chairman of
the Remuneration and Appraisal Committee.

MR EZEZEGR=-"REFMEK BIaRML
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The terms of reference of the Remuneration and Appraisal Committee
are of no less exacting terms than those set out in the Corporate
Governance Code and the PRC laws. The primary functions of
the Remuneration and Appraisal Committee include (a) to make
recommendations to the Board on our Company’s remuneration
policy and structure for all Directors, Supervisors and senior
management, and on the establishment of a formal and transparent
procedure for developing the remuneration policy; (b) to review and
approve the remuneration proposals of senior management with
reference to the Board’s corporate goals and objectives; (c) to make
recommendations to the Board on the remuneration packages of
the executive Director and senior management or to determine, with
delegated responsibility, the remuneration packages of the executive
Director and senior management. The remuneration packages shall
include benefits in kind, pension rights and compensation payments
(including compensation for loss or termination of their office or
appointment); (d) to make recommendations to the Board on the
remuneration of non-executive Directors; (e) to consider salaries paid
by comparable companies, time commitment and responsibilities
and employment conditions elsewhere in our Group; (f) to review
and approve the compensation payable to the executive Director
and senior management for their loss or termination of office or
appointment to ensure that such compensation is consistent with
the contractual terms and is otherwise fair and not excessive; (g)
to review and approve the compensation arrangements relating to
dismissal or removal of the Directors for misconduct to ensure that
such compensation is consistent with the contractual terms and is
otherwise fair and not excessive; and (h) to ensure that no Director or
any of his associates is involved in deciding his own remuneration.

The following is a summary of work performed by the Remuneration
and Appraisal Committee during the Reporting Period: (a) reviewed
and made recommendations to the Board on the remuneration
package of the Directors and senior management; (b) reviewed and
made recommendations to the Board on the Company’s policy
and structure for the remuneration of the Directors and senior
management; (c) reviewed the performance of duties of Directors and
senior management of the Company; and (d) made recommendations
to the Board on the remuneration packages of new Director.
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The remuneration of the Directors, Supervisors (during their tenure)
and senior management of the Company, whose biographical details
are included in section headed “Biographical Details of Directors and
Senior Management” of this annual report, for the year ended 31
December 2025 falls within the following bands:

/JE Hv/\lil #& [

HE2025F12A31BIEFE  ARAIES - &
F(EEBEE) RaBREEEOFIN A THE
N HEBEABERNAFERE EZRaRE
BEZBEFE]—

Number of Individuals

Remuneration (HKD) M CE) AH
0-500,000 0%500,000
500,001-1,000,000 500,001 % 1,000,000
1,000,001-2,000,000 1,000,001 22,000,000
The Company’s remuneration policy is to ensure that the remuneration AARMFH B R ERES - BB (EEREHRE)

offered to the Directors, Supervisors (during their tenure) and
senior management, is based on skill, knowledge, responsibilities
and involvement in the Company’s affairs. The remuneration and
compensation packages of the Directors, Supervisors (during their
tenure) and senior management are also determined with reference
to account salaries paid by comparable companies, time commitment
and responsibilities of the Directors and Supervisors (during their
tenure) and the performance of the Group. The remuneration for
the Directors and Supervisors (during their tenure) comprises fees,
salaries, allowances, benefits in kind, performance-related bonuses,
equity-settled share-based compensation expense and pension
scheme contributions. Non-executive Directors and Independent
Non-executive Directors shall not receive options and awards to be
granted under the Company’s share option scheme and share award
scheme. Individual Directors and senior management have not been
involved in deciding their own remuneration.

During the Reporting Period, three Remuneration and Appraisal
Committee meetings were held and the attendance record of the
Remuneration and Appraisal Committee member is set out in the table
below:

SRERENFMIRERE M HARQ
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NESEAVELBARXNNTE EERES
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Attendance/Number of meeting(s)

Name of Director EEHE HERE S SR E

Ms. Luo Yan (28 2z t) (Chairman) BT+ (/&) 3/3
Mr. Lyu Yixiong EE e 3/3
Mr. Li Yang TESLE 3/3
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Nomination Committee

The Nomination Committee consists of three members, namely Mr.
Lyu Yixiong (executive Director), Ms. Luo Yan (Z# % =£) (independent
non-executive Director) and Mr. Li Yang (independent non-executive
Director). Mr. Lyu Yixiong is the chairman of the Nomination
Committee.

The terms of reference of the Nomination Committee are of no less
exacting terms than those set out in the Corporate Governance
Code and the PRC laws. The principal duties of the Nomination
Committee include (a) to review the structure, size and composition
of the Board (including the skills, knowledge and experience) at least
annually and make recommendations on any proposed changes to
the Board to complement our Company’s corporate strategy; (b)
to identify individuals suitably qualified to become board members
and select and make recommendations to the Board on the
selection of individuals nominated for directorships; (c) to assess the
independence of the independent non-executive Directors; and (d)
to make recommendations to the Board on the appointment or re-
appointment of Directors and succession planning for Directors (in
particular the chairman of the Board and the chief executive officer).

In assessing the Board composition, the Nomination Committee
would take into account various aspects as well as factors concerning
Board diversity as set out in the Company’s Board Diversity Policy.
The Nomination Committee would discuss and agree on measurable
objectives for achieving diversity on the Board, where necessary, and
recommend them to the Board for adoption.

In identifying and selecting suitable candidates for directorships,
the Nomination Committee would consider the candidate’s relevant
criteria as set out in the Board Diversity Policy that are necessary
to complement the corporate strategy and achieve Board diversity,
where appropriate, before making recommendation to the Board.

During the Reporting Period, the Nomination Committee reviewed
Board Diversity Policy and the standardized procedures for nominating
Shareholders as the candidates for Directors, and reviewed the
structure, size and composition (including the skills, knowledge
and experience) of the Board annually. The Nomination Committee
also accessed the independence of the Independent Non-executive
Directors, and confirmed the time that the Non-executive Directors
and Independent Non-executive Directors devoted to fulfilling their
duties was sufficient and made recommendations on the appointment
of director to the Board.
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During the Reporting Period, two Nomination Committee meetings

were held and the attendance record of the Nomination Committee

member is set out in the table below:

TEERRS

RBEHR - BRT2AREEESGEHERE
B E

Attendance/Number of meeting(s)

Name of Director BT8R RPN O N
Mr. Lyu Yixiong (Chairman) BERELE (FE) 2/2
Ms. Luo Yan (@2 +) EMt L 2/2
Mr. Li Yang TELE 2/2

BOARD DIVERSITY POLICY

The Company has adopted a Board Diversity Policy in order to

enhance the effectiveness of the Board and to maintain a high

standard of corporate governance.

Pursuant to the Board Diversity Policy, the Company seeks to achieve

diversity of the Board through the consideration of a wide range

of factors, including but not limited to gender, age, cultural and

educational background, industry experience, technical capabilities,

professional qualifications and skills, knowledge and length of

service. The ultimate decision will be based on merit of the selected

candidates and contribution that they will bring to the Board.

EFEZNLBE

RRESEFERXIIEFEEEANRRE - K
RAERMEESZITEEE

REEEFSZ TR  ARABBEEEZRRA
= BERETRAMR  F&K  XEEHEES
BTERER  RKiieen  EEEBR R M
BERGER - USREREEGZ T - &K
REBBBEEEEREANRREIBEETSNER
R -

Annual Report 2025 FE#% | 55



Corporate Governance Report
PEERME

The Board has a balanced mixed of knowledge and skills, including
overall management and strategic development, finance, accounting
and risk management in addition to industry experience in cosmetics.
The Directors obtained degrees in various majors including business
administration, finance, accounting, economics and laws. The
Company have three Independent Non-executive Directors with
different industry background, representing one-third of the members
of the Board.

For the purpose of implementation of the Board Diversity Policy, the
Board has set the following measurable objectives to implement the
Board Diversity Policy and review such objectives from time to time
to ensure their appropriateness and ascertain the progress made
towards achieving those objectives:

(A) at least one of the members of the Board shall be female;

(B) at least one-third of the members of the Board shall be
independent non-executive Directors;

(C) at least one of the members of the Board shall have obtained
accounting or other professional qualifications/knowledge of

environmental protection issues.

An analysis of the Board’s current composition based on the
measurable objectives is set out below:

Gender
5l
Male:
Bt
Female:

it

Designation

Bz

Executive Directors:

WITES

Employee Representative Director:
BIRKESR

Independent Non-executive Directors:

BIFMITES
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Business Experience

TR

Accounting & Finance:

BRTEBT -

Legal:

hi

Experience Related to the Company’s Business:

BEARRAIEFAROEER

The Nomination Committee and the Board are of the view that the
current composition of the Board has achieved the objectives set in
the Board Diversity Policy.

The Nomination Committee will review the Board Diversity Policy
annually to ensure its effectiveness.

Gender Diversity

The Company values gender diversity across all levels of the Group.
The Company has taken, and will continue to take, steps to promote
gender diversity at all levels of the Company, including but not limited
to the Board and the senior management levels.

The following table sets out the gender ratio in the workforce of the
Group as at 31 December 2025:

TEERRS

2 Directors
2HEF
1 Director
18ES
6 Directors

HRES

REZBENEFERA  BENESFEEANKD
EREFSS TR AANER -

REZEENEFEEEETSZLILEE - U
REARIE

(e e
ARARERARESEARANERSTI - AR
7 A R 45 480 SR BRI 16 DA i AR A )5 M
BENERSTIL  REETRAEERRSMR
EREEE -

TREFEHZE2025F12A318H  AEBETH
MR LB

Female Male
e B
Overall workforce 2HEET 2,111 1,397

The Board had targeted to achieve and had achieved at least 1 female
Director, and considers that the above current gender diversity is
satisfactory.

The Company will continue to work to enhance gender diversity of the
Board. The Board will use its best endeavors to appoint female Directors
to the Board and the Nomination Committee will use its best endeavors
to identify and recommend suitable female candidates to the Board for its
consideration of appointment of Directors. The Company will also continue
to ensure that there is gender diversity when recruiting staff from mid to
senior level, such that it will have a pipeline of female management and
potential successors to our Board in due time to ensure gender diversity of
the Board. The Group will continue to emphasise training of female talents
and provide long-term development opportunities for the female staff.

EZeMBEEAERYCEREL —ENLIE
T URRLEMBAMMERZ TS ARE

RRBBEES I NREFGNMURIZ T - &
ZERREABHEELMESFMAESFTE B
RAZEOENBEMEMSNLANESEHEAE
MZEREAN - HEZEEHRESE - ARFN
BEBEHRARERETSERIRRFLENZ T
£ AEESEEERREGULERERES
STHETEEE  NEREFENERZTE -
FEBBEESHRLEATNEE  LAXME
TREEMERES
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Director Nomination Policy

The Board has delegated its responsibilities and authority for selection
and appointment of Directors to the Nomination Committee of the
Company.

The Company has adopted a Director Nomination Policy, as contained
in the terms of reference of the Nomination Committee, which sets
out the selection criteria and nomination process and the Board
succession planning considerations in relation to nomination and
appointment of Directors of the Company and aims to ensure that the
Board has a balance of skills, experience and diversity of perspectives
appropriate to the Company and the continuity of the Board and
appropriate leadership at Board level.

The nomination process of appointment of new Director set out in the
Director Nomination Policy is as follows:

(i) the Nomination Committee shall actively communicate with the
relevant departments of the Company to assess the Company’s
demand for new directors and senior management, and produce
materials in writing;

(i) the Nomination Committee may extensively seek for candidates
for directors and senior management within the Company, its
holding (shareholding) enterprises as well as the job market;

(i) the Nomination Committee shall collect and learn the information
of the occupation, education background, job title, detailed
working experience and all the part-time jobs of the initially
proposed candidates, and produce materials in writing;

(iv) to seek for the nominee’s written consent to the nomination,
otherwise, he/she shall not be considered as a candidate for
directors and senior management;

(v)  to convene Nomination Committee meetings to review the
qualifications of the initially proposed candidates according to
the job requirements of directors and senior management;

(vi)  to submit proposals and the relevant materials to the Board
in respect of candidates of directors and senior management
within a reasonable period of time prior to the election of new
directors and senior management; and

(vii)  to carry out other follow-up work according to the decision and
feedback of the Board.
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The Nomination Committee shall submit its decisions,
recommendations and/or proposals to the Board for consideration
and decision. Among which, the nomination of director candidates
must be submitted to the general meeting of shareholders for
review and approval after being reviewed by the Board and before
implementation.

The criteria for assessing the suitability and the potential contribution
to the Board of a proposed candidate as set out in the Board Diversity
Policy, including but not limited to the following, are gender, age,
cultural and educational background, industry experience, technical
capabilities, professional qualifications and skills, knowledge and
length of service.

During the Reporting Period, the following changes to the Board:

(i) Ms. Zhou Wei was appointed as an executive Director on 25
September 2025.

(if) Mr. Sun Hao was appointed as an employee representative
Director on 25 September 2025

(i) Ms. Li Hangiong retired as a non-executive Director of the
Company on 28 August 2025.

(iv)  Mr. Sun Hao retired as a non-executive Director of the Company
on 25 September 2025.

The Nomination Committee will review the Director Nomination Policy,
as appropriate, to ensure its effectiveness.
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Corporate Governance Functions

In accordance with Code Provision A.2.1 of the CG Code, the
Board is responsible for performing the corporate governance duties
including:

° to develop and review the Company’s policies and practices on
corporate governance;

° to review and monitor the training and continuous professional

development of Directors and senior management;

° to review and monitor the Company’s policies and practices on
compliance with legal and regulatory requirements;

° to develop, review and monitor the code of conduct and
compliance manual (if any) applicable to employees and
Directors; and

° to review the Company’s compliance with Appendix C1 to
the Listing Rules (CG Code) and disclosure in the Corporate

Governance Report.

During the Reporting Period, the Board has performed the above
duties.
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RISK MANAGEMENT AND INTERNAL
CONTROLS

The Board has established a risk management and internal control
system in accordance with the requirements of paragraph D.2 under
Section Il of the CG Code, which is responsible for independently
reviewing the adequacy and effectiveness of the risk management
and internal control system of the Company, and continuously
monitoring and reviewing the effectiveness of its operation once a
year. The system aims to manage rather than eliminate the risk of
failure to achieve business objectives, promote effective and efficient
operations, reasonably ensure the reliability of financial reports and
comply with applicable laws and regulations and protect the assets
of the Group. The Board can only give reasonable but not absolute
assurance that there will be no material misrepresentation or loss.

Characteristics of the Risk Management and Internal
Control Organization System

In accordance with the requirements of code provision D.2.2 under
Section Il of the CG Code, the Group has established a sound
risk management and internal control organization system which
includes the Board, the Audit Committee, the management of the
Group, the office of the Board, the internal audit department, the
legal department and other departments to ensure that the Group
has sufficient resources, qualified and experienced staffs, training
courses and related budget for risk management and internal audit.
The various departments of the Group are the first line of defense
for risk management and internal control; the office of the Board and
the management of the Group are the second line of defense; while
the internal audit department, the legal department and the Audit
Committee are the third line of defense. The Board bears the ultimate
responsibility for the establishment and improvement of the Group’s
risk management and internal control system as well as the effective
implementation of the risk management work, and serves as the
highest decision maker for the Group’s risk management and internal
control.
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Implementation of Risk Management and Internal
Control

The Group reviews the effectiveness of the risk management and
internal control systems every year and assesses all important
monitoring aspects including supervision on financial, operation and
compliance affairs, etc. based on the elements of internal control
such as the internal environment, risk assessment, control activities,
information and communication as well as internal supervision. After
risk assessment, the Company’s major risks during the Reporting
Period mainly involve business risks, financial risks, compliance risks,
inside information and internal control risks. According to our actual
situation, we have formulated practical and feasible response plans to
effectively manage risks:

Business risks: The business risks the Group mainly faces in
respect of its operations in the PRC include macro-economic risks,
competition risks, supply chain risks, reputation risks and sustainability
risks. The Board regularly reviews and identifies potential risks of
the Group, and adjusts strategies and policies in a timely manner, to
ensure that the business risks are controlled and managed.

Financial risks: The Group has adopted financial risk management
policies to control the Group’s financial risk exposure, such as
taxation risks and financial reporting risks. Also, the Board monitors
the financial results and key operating statistics with the assistance of
the Group’s internal finance department on a regular basis.

Compliance risks: The Group has adopted internal procedures to
monitor the Group’s compliance risks to ensure that the Group has
complied with the laws and regulations of the regions where the
Group conducts business. In addition, the Group engages professional
advisers from time to time to keep the Group updated with the latest
development in the regulatory environments.
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Formation of a Long-term Mechanism for Risk
Management and Internal Control

We continue to improve risk management policies and procedures,
specify the risk management structure and responsibilities. We identify
major risks that hinder the achievement of objectives and control
them within acceptable levels to ensure the achievement of business
objectives, the improvement of operational efficiency, the reliability of
financial reports and compliance with national regulations and other
compliance requirements. We evaluate and check the effectiveness of
our risk management and internal control systems through channels
such as the management, business units in the risk management
system, audit and inspection teams of the Group, external auditors,
and external legal advisor to improve risk response measures.
Meanwhile, in order to ensure the effective operation of the risk
management system, the Audit Committee reviews and supervises the
risk management work.

Our management focuses on business risks, financial risks
and compliance risks. Through agile audits, it achieves more
comprehensive and accurate risk control, identifies potential risks
more quickly, and promotes the improvement in management and
system processes to support the achievement of the mid- to long-term
vision and strategic goals of the Company. The Group’s management
procedures for financial reporting and information disclosure, etc. are
in strict compliance with the requirements of the Listing Rules. Office
of the Board conducts information reporting, reviewing and disclosure
in strict accordance with the Information Disclosure Management
formulated by the Company. Prior to disclosing relevant information
to the public, the Group will ensure that such information is kept
confidential properly and will perform the obligation to inform and
supervise the insiders of inside information as required.

The Board reviewed the risk management and internal control during
the Reporting Period and concluded that there had been no deficiency
in material risk control nor any weakness in material risk control based
on the outcome of the risk management and internal control work
implemented by the Group. The Board was of the view that the risk
management and internal control system of the Group is effective and
sufficient.
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Whistleblowing Policy

The Company has in place the Whistleblowing Policy for employees
of the Company and those who deal with the Company to raise
concerns, in confidence and anonymity, with the Audit Committee
about possible improprieties in any matters related to the Company.

Anti-Corruption Policy

The Company has also in place the Anti-Corruption Policy to
safeguard against corruption and bribery within the Company. The
Company has an internal reporting channel that is open and available
for employees of the Company to report any suspected corruption
and bribery. Employees can also make anonymous reports according
to the procedures as set out in the Whistleblowing Policy.

Disclosure of Inside Information Policy

The Company has developed its disclosure policy which provides a
general guide to the Company’s Directors, senior management and
relevant employees in handling confidential information, monitoring
information disclosure and responding to enquiries. Control
procedures have been implemented to ensure that unauthorized
access and use of inside information are strictly prohibited.

DIRECTORS’ RESPONSIBILITY
IN RESPECT OF THE FINANCIAL
STATEMENTS

The Directors acknowledge their responsibility for preparing the
financial statements with the support of the accounting and finance
team.

The Directors have prepared the financial statements in accordance
with the International Financial Reporting Standards issued by the
International Accounting Standards Board. Appropriate accounting
policies have also been used and applied consistently except the
adoption of revised standards, amendments to standards and
interpretation.

The Directors are not aware of any material uncertainties relating
to events or conditions that may cast significant doubt upon the
Company’s ability to continue as a going concern. The financial
statements of the Company are prepared on a going concern basis,
the Directors are of the view that they give a true and fair view of the
financial position, performance and cash flow of the Group for the
year ended 31 December 2025, and the disclosure of other financial
information and report therein complies with relevant legal requirements.
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The statement of the external auditors of the Company about their
reporting responsibilities on the financial statements is set out in the
Independent Auditor’s Report of this annual report.

AUDITORS’ REMUNERATION

The remuneration paid and payable to the external auditors of the
Company in respect of audit services and non-audit services for the
year ended 31 December 2025 is set out below:

Service Category
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Fees Paid/Payable

BR7 %8 R B ENER
(RMB’000)

(AR®BTIT)

Audit Services ZE R 75 4,020
Non-audit Services X B RS 0
Total 45T 4,020

COMPANY SECRETARY

With effect from 31 July 2025, Mr. Lian Ming has resigned as the
joint company secretary of the Company. Following Mr. Lian Ming’s
resignation, the other joint company secretary, Mr. Li Kin Wai, a senior
manager of corporate services of Tricor Services Limited, a global
professional services provider specializing in integrated business,
corporate and investor services, will remain in office as the sole
company secretary of the Company. For details, please refer to the
announcement of the Company dated 11 July 2025.

All Directors have access to the advice and services of the company
secretary on corporate governance and board practices and matters.
Mr. Li, has been designated as the primary contact person at the
Company. Mr. Feng Yifeng, who is the executive director of the
Company, has been designated as the primary contact person at
the Company which would work and communicate with Mr. Li on the
Company’s corporate governance and secretarial and administrative
matters.
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For the year ended 31 December 2025, Mr. Li and Mr. Lian Ming have
undertaken not less than 15 hours of relevant professional training
respectively in compliance with Rule 3.29 of the Listing Rules. The
biographies of Mr. Li is set out in the “Biographical Details of Directors
and Senior Management” section of this annual report.

SHAREHOLDERS’ RIGHTS

Convening an Extraordinary General Meeting

Pursuant to Article 49 of the Articles, Shareholders severally or jointly
holding ten percent (10%) or more of shares of the Company have the
right to request the Board of Directors to convene an extraordinary
general meeting and such request shall be made in writing to the
Board of Directors. The Board of Directors shall, in accordance with
laws, administrative regulations and the Articles of Association, reply
in writing as to whether the Board of Directors agrees or disagrees
on the convening of the extraordinary general meeting within ten (10)
days upon the receipt of the requisition.

If the Board of Directors agrees to convene an extraordinary general
meeting, a convening notice shall be issued within five (5) days after
the resolution of the Board of Directors. Any modification to the
original requisition(s) shall be approved by the relevant shareholders.

If the Board of Directors disagrees to convene the extraordinary
general meeting, or fails to issue a reply within ten (10) days upon
receipt of the requisition(s), shareholders severally or jointly holding
ten percent (10%) or more of the shares of the Company are entitled
to propose to the Audit Committee to convene an extraordinary
general meeting, and shall make such requests in writing to the Audit
Committee.

If the Audit Committee agrees to convene the extraordinary general
meeting, a convening notice will be issued within five (5) days upon
the receipt of the request, and any modification to the original
requisition(s) shall be approved by relevant shareholders.

In the event that the Audit Committee fails to issue the convening
notice within the prescribed period, the Audit Committee will
be deemed as not to convene or preside the general meeting.
Shareholders severally or jointly holding ten percent (10%) or more
of the shares of the Company for consecutive ninety (90) days may
convene the general meeting and preside over on their own.
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Putting Forward Proposals at General Meetings

Pursuant to the Article 54 of the Articles, Shareholders individually or
collectively holding one percent (1%) or more of the total voting shares
of the Company shall be entitled to propose new resolutions to the
Company in writing which should be submitted to the convener ten
(10) days prior to the convening of the general meeting. The convener
of the general meeting shall issue a supplemental notice of general
meeting to other shareholders within two (2) days of the receipt of
such proposal to announce the contents of the provisional proposal
and incorporate such newly proposed matters falling within the scope
of duties of the general meeting into the agenda of such meeting for
consideration at the general meeting.

Putting Forward Enquiries to the Board

For putting forward any enquiries to the Board, Shareholders may
send written enquiries to the Company. The Company will not normally
deal with verbal or anonymous enquiries.

Contact Details
Shareholders may send their enquiries or requests as mentioned
above to the following:

Address: Room 308-3, 3rd Floor, No. 8.10 Quanzhou Road, Xuhui
District, Shanghai, The People’s Republic of China (For the
attention of the Board of Directors/Company Secretary)

Telephone: (8621)52035333

Email: ir@kans.cn

For the avoidance of doubt, Shareholders must deposit and send the
original duly signed written requisition, notice or statement, or enquiry
(as the case may be) to the above address and provide their full
name, contact details and identification in order to give effect thereto.
Shareholders’ information may be disclosed as required by law.
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COMMUNICATION WITH
SHAREHOLDERS AND INVESTORS/
INVESTOR RELATIONS

The Company considers that effective communication with
Shareholders is essential for enhancing investor relations and investor
understanding of the Group’s business performance and strategies.
The Company is endeavoured to maintain an on-going dialogue with
Shareholders and in particular, through annual general meetings and
other general meetings. At the annual general meeting, Directors (or
their delegates as appropriate) are available to meet Shareholders and
answer their enquiries.

To safeguard Shareholder interests and rights, separate resolution
should be proposed for each substantially separate issue at general
meetings, including the election of individual Director. All resolutions
put forward at general meetings will be voted on by poll pursuant to
the Listing Rules and poll results will be posted on the websites of the
Company and of the Stock Exchange after each general meeting.

Shareholders Communication Policy

The Company has in place a Shareholders Communication Policy. The
policy aims at promoting effective communication with Shareholders
and other stakeholders, encouraging Shareholders to engage actively
with the Company and enabling Shareholders to exercise their rights
as Shareholders effectively.

The Board has considered and reviewed the Shareholders
Communication Policy and considers it to be effective.
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The Company has established a number of channels for maintaining

an on-going dialogue with its Shareholders as follows:

(a)

(b)

(c)

Corporate Communication

“Corporate Communication” as defined under the Listing
Rules refers to any document issued or to be issued by the
Company for the information or action of holders of any
of its securities, including but not limited to the following

documents of the Company: (a) the Directors’ report, annual
accounts together with a copy of the auditor’s report and,
(b) the interim

its summary interim report;

where applicable, its summary financial report;
report and, where applicable,
(c) a notice of meeting; (d) a listing document; (e) a circular;
and (f) a proxy form. The Corporate Communication of the
Company will be published on the Stock Exchange’'s website
(www.hkex.com.hk) in a timely manner as required by the
Listing Rules. Corporate Communication will be provided to
Shareholders and non-registered holders of the Company’s
securities in both English and Chinese versions or where
permitted, in a single language, in a timely manner as required
by the Listing Rules. Shareholders and non-registered holders
of the Company’s securities shall have the right to choose the
language (either English or Chinese) or means of receipt of the
Corporate Communication (in printed form or through electronic

means).

Announcements and Other Documents pursuant to the
Listing Rules

The Company shall publish announcements (on inside
information, corporate actions and transactions etc.) and
other documents (e.g. Articles of Association) on the Stock
Exchange’s website in a timely manner in accordance with the
Listing Rules.

Corporate Website

Any information or documents of the Company posted on
the Stock Exchange’s website will also be published on the
Company’s website (www.chicmaxgroup.com). Other corporate
information about the Company’s corporate governance will also
be available on the Company’s website.
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Shareholders’ Meetings

The annual general meeting and other general meetings of the
Company are primary forum for communication between the
Company and its Shareholders. The Company shall provide
Shareholders with relevant information on the resolutions(s)
proposed at a general meeting in a timely manner in accordance
with the Listing Rules. The information provided shall be
reasonably necessary to enable Shareholders to make an
informed decision on the proposed resolution(s). Shareholders
are encouraged to participate in general meetings or to appoint
proxies to attend and vote at the meetings for and on their behalf
if they are unable to attend the meetings. Where appropriate or
required, the Chairman of the Board and other Board members,
the chairmen of board committees or their delegates, and the
external auditors should attend general meetings of the Company
to answer Shareholders’ questions (if any).

Shareholders’ Enquiries

Enquiries about Shareholdings

Shareholders should direct their enquiries about their
shareholdings to the Company’s H share registrar, Tricor
Investor Services Limited, via its online holding enquiry service at
www.tricoris.com, or send email to is-enquiries@vistra.com or call its
hotline at (852) 2980 1333, or go in person to its public counter
at 17/F, Far East Finance Centre, 16 Harcourt Road, Hong

Kong.

Enquiries about Corporate Governance or Other Matters to be
put to the Board and the Company

The Company will not normally deal with verbal or anonymous
enquiries. Shareholders may send any enquiries to the Board by
email: ir@kans.cn or by post to 22nd Floor, Building 5, Jumeng
Tiandi Plaza, No. 710 Yishan Road, Shanghai,
Republic of China.

The People’s

Other Investor Relations Communication Platforms
Investor/analysts briefings, roadshows (both domestic and
international), media interviews, marketing activities for
investors and specialist industry forums etc. will be launched

on a regular basis.
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Amendments to Constitutional Documents

The Articles of Association was approved for amendment by the
shareholders of the Company at the 2024 annual general meeting of
the Company held on 6 May 2025 and further amended on 25 June
2025, 11 July 2025, 25 September 2025 and 31 October 2025 (for
details, please refer to the announcement of the Company published
on 25 June 2025, 11 July 2025, 25 September 2025 and 31 October
2025), and an up to date version of the Articles of Association is
also available on the Company’s website and the Stock Exchange’s
website.

Dividend Policy
In relation to the dividend policy of the Company, please refer to
“Report of the Board of Directors” in this annual report for details.
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The Board is pleased to present the annual report together with
the audited consolidated financial statements of the Group for
the year ended 31 December 2025 (the “Consolidated Financial
Statements”).

CORPORATE INFORMATION

The Company was incorporated in the PRC with limited liability on
11 June 2004 and restructured to a joint-stock company with limited
liability on 24 December 2020. The Company was listed on the Main
Board of the Stock Exchange on 22 December 2022.

PRINCIPAL ACTIVITIES AND BUSINESS
REVIEW

The Group is a multi-brand cosmetics company, focusing on research
and development, manufacturing and sales of mass skin care,
maternal, baby & teenagers skin care, cleansing and personal care,
makeup, dermocosmetics and premium skin care.

The activities and particulars of the Company’s principal subsidiaries
are shown under note 1 to the Financial Statements.

A fair review of the Group’s business during the year ended 31
December 2025, including an analysis of which using financial key
performance indicators and the outlook of the Group’s business
are provided in the sections headed “Chairman’s Statement” and
“Management Discussion and Analysis” of this annual report, which
forms part of this “Report of the Board of Directors”.
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USE OF PROCEEDS FROM THE SIRBEMEFEAE
GLOBAL OFFERING

The shares of the Company (the “Share(s)”) were listed on the Main AATBEG(TRG DR T ABEBTTER
Board of the Stock Exchange on the Listing Date with net proceeds EH o MARA B EREE WE 2 TERIEF
received by the Company from the Global Offering in the amount SEANSS9.7THEETO(KNKRBIEME LA
of approximately HK$859.7 million™ after deducting underwriting EMBRY) o TEREBMN2025F12AH31H -
commissions and all related expenses. The following table sets forth AABER EHAESRBEBRENER S L
the Company’s use of the proceeds from the Listing and the planned ZIRFER -

timetable as at 31 December 2025.

Approximate Net proceeds  Remaining net Utlised ~ Remaining net Expected time

percentage of fromthe  proceedsasal  amountduring  proceeds as of fo utiize the

the total net Global 31 December the reporting 31 December remaining net
proceeds Offering 2024 period 2025 proceeds in full

20245 HE2025%

AR 25E 12A31R 12838 ZEEAAH
EEn Bt Gl REEHA MeFE  FESUEREY
BAAAL 5 TEEE EfRRLE SRR BHEE

(HKD' millor) (KD’ millon) (HKD' million)  (HKD' million)
(B5#7T) (BE#7) (BE#T) (BE#rT)

Branding activiies to continue to~~ ERRFER - MEERA REFE 32.0% 2755 0.4 0 04 By31 December
enhance the brand image and IRERMREREORERA 2026
raise brand awareness of our B U RAEMOHRERLR HZ2026F
existing brands, as well as to & 12831825
establish the brand images of our
new brands

Enhancing our R&D capabilties by A HMAMERE S - BBIMEER 12.2% 104.9 00 0 0.0 Fuly Utiized
strengthening our fundamental FENERHE  RifnkankE wiy i
research and product B3

development, to maintain the
continuous innovation of our

brands

Strengthen our production and NEEMNLERRERE N T 19.8% 170.6 238 0 238 By 31 December
supply chain capabilties, mainly ERAMEETRAER NN 2026
involving the renovation of our £ ERREARRERER HZ2026%F
production faciltties, upgrading our 12A31R24

automation equipment, and the
expansion of production capacities
in the Fengxian Plant
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Approximate Net proceeds  Remaining net Utiised  Remaining net Expected time
percentage of fromthe  proceedsasat  amountduring  proceeds as of to ufilize the
the total net Global 31 December the reporting 31 December  remaining net
proceeds Offering 2024 period 2025 proceeds in full
20045 HZ20255
it RIREE 12A31R 12A%8  AURRIR
BEEN 55 b it REEER HBFS  AETEREN
faBsL #E HEFE Bk FEFR  RURA
(HKD' millon) (HKD' millon) (HKD' milion) ~ (HKD’ million)
(BE371) (BE37) (BE#T) (BE#71)
Increasing the breadth and depth of  EI5 PR EARMRENRS - 18.0% 1545 00 00 0.0 Fully Utlized
our sales networks fo enhance the  TIARFERMSEE G i
penetration of our products
Enhancing our digtization and HERMMETFL SRR 8.0% 69.2 54.2 0 54.2 By 31 December
information infrastructure 2026
HE2006%
1281828
Working capital and other general ~ £EEEREL-REERR 9.9% 85.1 00 0.0 0.0 Fuly Utiized
corporate pUrposes s ke
Total® e 100% 859.7 783 0 783
Notes: Bi%E
1) The total proceeds of approximately HK$859.7 million include approximately (1) FTiS R IBHE3EH859.7 B BB L BIERA2022412 A%

HK$835.1 million from the Global Offering in December 2022 and approximately
HK$24.6 million from the partial exercise of the Over-allotment Option in January

2023 as disclosed in the announcement of the Company dated 16 January 2023.

(2) Any discrepancies in the above table between the total shown and the sum of the

amounts listed are due to rounding.

The net proceeds have been and will be utilized in accordance with

the purposes set out in the Prospectus.

The expected timeline is based on the best estimation of future market

conditions and business operations made by the Company currently,

and will be subject to change based on future development of market

conditions and actual business needs.
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Report of the Board of Directors

RESULTS AND APPROPRIATIONS

The results of the Group for the year ended 31 December 2025 and
the state of affairs of the Group as at 31 December 2025 are set out
in the Consolidated Financial Statements on pages 123 to 130.

The Board recommends the payment of final dividends of RMB299.0
million (equals to RMBO0.75 per share) for the year ended 31 December
2025 (2024: RMBO0.75 per share).

PRINCIPAL RISKS AND UNCERTAINTIES

The Group’s financial condition, results of operations, and business
prospects may be affected by a number of risks and uncertainties
directly or indirectly pertaining to the Group’s businesses. The
following are the key risks and uncertainties identified by the Group.
There may be other risks and uncertainties in addition to those shown
below which are not known to the Group or which may not be material
now but could turn out to be material in the future.

Business risks

° The domestic and foreign economic which in turn significantly
impacted the Group’s product manufacturing and led to the
decrease in demand in the consumer market.

° Our business and future growth prospects rely on consumer
demand for our products. Any shift in consumer demand, or
any unexpected situation with a negative impact on consumer
demand, may materially and adversely affect our business and
results of operations.

° Our business depends on market recognition of our brands.
Any damage to our reputation or brands may materially and
adversely affect our business, financial condition and results of
operations.

° Any quality issues related to our products or the cosmetics
industry could result in a loss of customers and sales and,
if related to our products, may subject us to product liability
claims.
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Operational risks

Our sales and marketing strategies may not be able to adapt
to market changes, which could harm our business, financial
condition and results of operations.

Our marketing activities may not be cost-effective in attracting
consumers, which may in turn adversely affect our results of
operations.

Changes in supply, quality and costs of raw materials,
transportation and other necessary supplies or services may
impact our business, financial condition and results of operations.

Any failure to obtain, maintain or renew any of the requisite
licenses, permits, registrations and filings required for our
business could adversely affect our operations.

Brand and products research and development risks

Our efforts in developing, launching and promoting new brands
and products, and diversifying our brand and product portfolio,
may not be successful.

Our efforts in developing and investing in research and
development may not generate expected outcomes.

Production Risks

We may face inadequate production capacity issue, which could
hinder our capabilities to satisfy customers’ demand and growth
prospects.

We may experience disruptions and delays in our production,
which may materially and adversely affect our results of
operations and financial condition.

Compliance and legal risks

76

Failure to comply with applicable advertising laws and
regulations when promoting our products may subject us to
potential risks and penalties.

Any failure or perceived failure to comply with data privacy and
security laws, or other concerns about our practices or policies with
respect the collection, use, storage, retention, transfer, disclosure,
and other processing of data, could damage our reputation and
deter current and potential users from using our services.
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° We may not be able to adequately protect our intellectual
property rights, which could harm the value of our brands and
adversely affect our business.

° Laws and regulations related to e-commerce activities in China
may impose additional requirements and obligations on our
online operations.

° We may be subject to intellectual property infringement claims,
which may be expensive to defend and may disrupt our business
and operations.

Manpower and Retention Risks

° The Group may face the risk of not being able to attract and
retain key personnel and talents with appropriate and required
skills, experience and competence which would meet the
business objectives of the Group.

° We may not be able to retain or promptly recruit senior management
members or other key personnel required for our operations.

° We may be unable to attract and retain the research and
development personnel required for our operations.

Financial Risks

° The Group also faces financial risks including foreign currency
risk, credit risk, maximum risk exposure and year-end staging
and liquidity risk. Details of these financial risks are set out in
note 38 to the Consolidated Financial Statements of the Group.

SHARE CAPITAL

Details of movements in share capital of the Company during the
year ended 31 December 2025 are set out in note 29 to the Financial
Statements.

RESERVES AND DISTRIBUTABLE
RESERVES

Details of movements in the reserves of the Group are set out in the
consolidated statement of changes in equity of this annual report.
As at 31 December 2025, the Company’s reserves available for
distribution amounted to RMB589.5 million (as at 31 December 2024:
RMB489.4 million).
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MAJOR CUSTOMERS AND SUPPLIERS

During the year ended 31 December 2025, the Group’s aggregate
revenue from the five largest customers accounted for less than 30%
of the Group’s total revenue.

During the year ended 31 December 2025, purchases from the
Group’s largest supplier and the five largest suppliers in aggregate
accounted for 18.1% and 40.5% respectively of the Group’s total
purchase.

During the year ended 31 December 2025, none of the Directors, any
of their close associates or any Shareholder (which to the knowledge of
the Directors owns more than 5% of the number of the issued Shares
of the Company) was interested in the top five suppliers of the Group.

FINAL DIVIDEND

The Board has resolved to recommend the payment of final dividends
of RMBO0.75 per share for the year ended 31 December 2025 (2024:
RMBO.75 per share). The payment of final dividends above is still
subject to the approval from Shareholders at the forthcoming annual
general meeting of the Company (the “AGM”), and will be made on
or around 23 June 2026. There is no arrangement that a Shareholder
has waived or agreed to waive any dividend.

DIVIDEND POLICY

The Company has adopted a Dividend Policy on payment of
dividends. The Company do not have any pre-determined dividend
payout ratio. Depending on the financial conditions of the Company
and the Group and the conditions and factors as set out in the
Dividend Policy, dividends may be proposed and/or declared by the
Board during a financial year and any final dividend for a financial year
will be subject to the Shareholders’ approval.

SUBSIDIARIES OF THE COMPANY

The details of the subsidiaries of the Company are set out in note 1 to
the Financial Statements on pages 131 to 135 of this annual report.
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Report of the Board of Directors

PROPERTY, PLANT AND EQUIPMENT

During the year ended 31 December 2025, the Group’s total capital
expenditure amounted to approximately RMB414.4 million (2024
RMB233.4 million) which is primarily attributable to the new items
of property, plant and equipment. The details of the property, plant
and equipment of the Group and their movements during the year
ended 31 December 2025 are set out in note 14 to the Consolidated
Financial Statements.

BORROWINGS

Particulars of borrowings of the Group as at 31 December 2025 and
the details of the charging on the Group’s assets are set out in note
28 to the Consolidated Financial Statements.

SIGNIFICANT INVESTMENTS,
MATERIAL ACQUISITIONS AND
DISPOSAL OF SUBSIDIARIES,
ASSOCIATES OR JOINT VENTURES

Save as disclosed in this annual report, during the year ended 31
December 2025, the Group did not have any significant investments,
material acquisitions or disposals of subsidiaries, associates or joint
ventures. As for the Group’s significant investments, major acquisitions
and disposals of subsidiaries, associates and joint ventures during
the reporting period, please refer to “Management Discussion and
Analysis—Significant Investments, Material Acquisitions and Disposal
of Subsidiaries, Associates and Joint Ventures” in this annual report.

COMPLIANCE WITH RELEVANT LAWS
AND REGULATIONS

The Group recognises the importance of compliance with regulatory
requirements and the risk of non-compliance with such requirements
could lead to the termination of operating licences. The Group has been
allocating system and staff resources to ensure ongoing compliance
with rules and regulations and to maintain cordial working relationships
with regulators effectively through effective communications. During the
year ended 31 December 2025, to the best knowledge of the Directors,
there was no material breach of or non-compliance with applicable
laws and regulations, that have a significant impact on the business
and operations of the Group, by the Group.
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FUTURE PLANS FOR MATERIAL
INVESTMENTS AND CAPITAL ASSETS

Save as disclosed in the Prospectus and in the section headed “Use
of Proceeds from the Global Offering” in this annual report, the Group
did not have plan for material investments and capital assets.

SERVICE CONTRACT AND LETTER OF
APPOINTMENT OF THE DIRECTORS
AND SUPERVISORS

The Directors and Supervisors (during their tenure) during the year
ended 31 December 2025 and up to the date of this annual report
were as follows:

Executive Directors
Mr. Lyu Yixiong (&= 3 i %0 )
(Chairman of the Board and Chief Executive Officer)
Ms. Zhou Wei (JAETZ t) (appointed on 25 September 2025)
Ms. Luo Yan (&%« +)
Mr. Feng Yifeng (F —I£5E4)
Ms. Song Yang (RF&Z L)

Non-executive Directors
Ms. Li Hangiong (=& 55 % ) (resigned on 28 August 2025)
Mr. Sun Hao (R 2 %t 4) (resigned on 25 September 2025)

Employee Representative Director
Mr. Sun Hao (fR 2 5t 4) (appointed on 25 September 2025)

Independent Non-executive Directors
Mr. Leung Ho Sun Wilson (255 5t 4)

Ms. Luo Yan (Z# % +)

Mr. Li Yang (Z#%4)

Supervisors (The Board of Supervisors was abolished
on 25 September 2025)

Mr. Li Tao (&)

Ms. Shi Tenghua (M8 1E 22 L)

Ms. Yang Min (582 1) (resigned on 25 June 2025)

Mr. Wang Tao (E&55C4E) (appointed on 25 June 2025)

The biographical details of the Directors and the senior management
of the Group are disclosed in the section headed “Biographical Details
of Directors and Senior Management” on pages 33 to 40 of this
annual report.
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Report of the Board of Directors

Pursuant to Articles 95 and 105 of the Articles of Association, the
term for Directors and Supervisors (during their tenure) shall be three
years. Each of the Directors and Supervisors (during their tenure) has
entered into a service contract or a letter of appointment with the
Company for a term of three years.

There are no service contracts or letters of appointment between the
Company or its subsidiaries and any of the Directors or Supervisors
(during their tenure) which is not determinable by the Company within
one year without payment of compensation apart from statutory

compensation.

The Company has received annual confirmation of independence
from each of the independent non-executive Directors pursuant to
Rule 3.13 of the Listing Rules and all of them are considered to be
independent.

CHANGE IN DIRECTORS’ AND
SUPERVISORS’ INFORMATION

Save as disclosed in this annual report, no other information is required
to be disclosed pursuant to Rule 13.51B(1) of the Listing Rules.

MANAGEMENT CONTRACTS

No contracts concerning the management and administration of
the whole or any substantial part of the business of the Group were
entered into or existed during the year or subsisted at the end of the
year ended 31 December 2025.

EMOLUMENT POLICY

The emoluments of the Directors and senior management of the
Group are determined by the Board with reference to the respective
responsibilities, duties, experience, individual performance, and time
devoted to the Group and may be adjusted upon the recommendation
of the Remuneration and Appraisal Committee. The Remuneration
and Appraisal Committee was set up for reviewing the Company’s
emolument policy and structure of all remuneration of the Directors
and senior management of the Company. Please refer to the
paragraph headed “Share Incentive Scheme” in this section for details
of long-term incentive schemes of the Group.
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EXE CEERAEBESFHMA

REMUNERATION OF DIRECTORS, :
=+ H9 35r B

SUPERVISORS AND FIVE INDIVIDUALS
WITH HIGHEST EMOLUMENTS

EERAEERAERTHATOFTIESER
NERFE194E 198 B M iRER M EI N 10 ©

Details of the emoluments of the Directors and five highest paid
individuals of the Group are set out in notes 9 and 10 to the Financial
Statements on pages 194 to 198 of this annual report.

TEREYEE (FEEBERE) RE £2025F12 5
31 HIEFERF B -

The following table sets forth the emoluments of the Supervisors
(during their tenure) for the year ended 31 December 2025.

Year ended 31 December 2025
EHZ2025F12A31 BLLEE

Salaries,
allowances Pension  Performance-
and benefits scheme related Share-based
in kind contributions bonuses payment Total
e Rk EiRE E$:) LURGD A
REMEF s EIftR HEETEA EBHAR Foh
RMB’000 RMB’000 RMB’000 RMB’000 RMB’000
AR¥ETF T ARBT R ARBT T ARBTR ARBT R
Supervisors: B
Mr. Li Tao (The Board ZEHXAE
of Supervisors was (20254
abolished on 25 9H25H
September 2025) HEEZ®R) 426 224 46 - 696
Ms. Shi Tenghua HeiEfE s+
(The Board of (FA2025%F
Supervisors was 9H25H
abolished on 25 BHESE)
September 2025) 450 224 - 500 1,174
Ms. Yang Min IBEt
(resigned on (7220254
25 June 2025) 6 H25 B E) 301 111 - 250 662
Mr. Wang Tao TEEE
(appointed on (20254
25 June 2025, 6H25HZE -
the Board of 2025
Supervisors was 9H25H
abolished on 25 HEEEE)
September 2025) 435 112 55 250 852
1,612 671 101 1,000 3,384
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Report of the Board of Directors

The remuneration of such persons when they were the supervisors during the
reporting period.

For the year ended 31 December 2025, no emoluments were paid by the
Group to any Director, any Supervisor (during their tenure) or any of the
five highest paid individuals as an inducement to join or upon joining the
Group or as compensation for loss of office. None of the Directors or the
Supervisors (during their tenure) has waived any emoluments for the year
ended 31 December 2025.

DIRECTORS’ AND SUPERVISORS’
INTERESTS IN TRANSACTIONS,
ARRANGEMENTS OR CONTRACTS OF
SIGNIFICANCE

During the Reporting Period, none of the Directors, Supervisors (during
their tenure) or his or her connected entity had a material interest,
whether directly or indirectly in any transactions, arrangements and
contracts of significance in relation to the Company to which the
Company or any of its subsidiaries was a party.

NON-COMPETITION UNDERTAKING BY
CONTROLLING SHAREHOLDERS

No non-competition agreements or arrangement has been provided by
any of the Controlling Shareholders at any time during the Reporting
Period or as at 31 December 2025.

PERMITTED INDEMNITY PROVISION

The Company has arranged for appropriate insurance in respect of
legal actions arising out of corporate activities against the Directors,
Supervisors (during their tenure) and senior management of the
Company. The permitted indemnity provision is in force for the benefit
of the Directors as required by the provisions of the Companies
Ordinance (Chapter 622 of the Laws of Hong Kong).
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CONNECTED TRANSACTIONS
AND CONTINUING CONNECTED
TRANSACTIONS

During the year ended 31 December 2025, the Group had the
following connected transactions and continuing connected

transactions subject to disclosure requirements, details of which are

disclosed in compliance with the requirements of Chapter 14A of the

Listing Rules.

The Company entered into the following continuing connected

transaction with the connected persons as defined in the Listing

Rules, and transactions have been conducted in accordance with the

agreed terms.

84

CONNECTED TRANSACTION: FORMATION OF THE
JOINT VENTURE

Formation of the Joint Venture

On 17 April 2025, the Parties entered into the Joint Venture
and Cooperation Agreement (as supplemented by a
supplemental agreement dated the same date), pursuant to
which the Parties agreed to form the Joint Venture whereby the
Company will contribute RMB5,100,000, Ms. Song Yang will
contribute RMB500,000 and Shanghai Qingdao will contribute
RMB500,000 in cash to the Joint Venture, accounting for 51%,
5% and 5% respectively of the total initial registered capital of
the Joint Venture. The principal terms of the Joint Venture and

Cooperation Agreement are summarised as follows:
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Date:
HEf -

Parties:
I -

Nature of the Joint Venture:

BERAIME :

Registered capital and
capital contribution:

HAMEARLE

17 April 2025
20254 A17H

(1) The Company
(1) AAF]

(2) Shanghai Manli
(2) LB

(8) Guangzhou Lechuang
(3) BN %A

(4) Ms. Song Yang
4) RFmL

(5) Shanghai Qingdao
(5) HESE

Limited liability company
BREMEAF

The registered capital of the Joint Venture shall be RMB10,000,000.

SERARFEME AR B ARE10,000,0007T °

Report of the Board of Directors

&

THE

The proportion of capital contribution of the Joint Venture is set out below:

BERRNHELAESIMT

Amount of Proportion of

Capital Capital

Parties Contribution Contribution
HEP:] &R & L A
(RMB’000) (%)

(AR¥ETFT) (%)

The Company VI 5,100 51.0
Shanghai Manli EBEN 2,900 29.0
Guangzhou Lechuang BN %A 1,000 10.0
Ms. Song Yang RFZL 500 5.0
Shanghai Qingdao tEEE 500 5.0
Total BET 10,000 100.0
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Proposed business scope:

BEREGEHE

Management structure:
EIRRE

The amount of capital contribution was determined by the parties of the Joint
Venture and Cooperation Agreement after arm’s length negotiation, taking into
account various factors such as the business nature, working capital requirements
and future development plans of the Joint Venture.
HERDBHEEGERENIOTEATHERERESEATNERKILE  EEES
FEREARRERABSEZEERRET -

Sales of cosmetics, skin care and skin cleansing products

{etein - EEm MR ERREMEE

Shareholders’ Meeting
R g

The shareholders’ meeting shall be the highest authority of the Joint Venture.

BREERBERBINRSEIEE

Board of directors

R

The board of directors of the Joint Venture shall consist of three directors. The
chairperson of the board of directors shall be the director nominated by the
Company.

BERRNESEEH-RERAN - EERAHLRRMERNERET -

Senior management
SRERRE

The Joint Venture shall have one general manager and one chief financial officer.
BENFIERE —BREIE N — BTG RE
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Report of the Board of Directors

Reasons for and benefits of the formation of the Joint
Venture

The Joint Venture is to be established with the aim of leveraging
the Parties’ respective advantages and resources in the
cosmetics industry to jointly create and operate the newly
established cosmetic brand. Boasting over two decades of
operational experience as a leading multi-brand cosmetics
company, the Company will spearhead product formula research
and development and manufacturing. Shanghai Manli plays a
pivotal role in establishing the brand identity by overseeing sales
and daily operational management, while Guangzhou Lechuang
will contribute by offering strategic advice, etc. By combining
resources and expertise of the Parties, this Joint Venture is
positioned to create a new cosmetic brand and expand the
Company’s brand matrix.

The Directors (including the executive Directors, non-executive
Directors and independent non-executive Directors) consider that
the terms of the Joint Venture and Cooperation Agreement are on
normal commercial terms, which are fair and reasonable and in
the interests of the Company and our Shareholders as a whole.

Listing Rules Implications

As at the date of this announcement, Ms. Song Yang is an
executive Director. Accordingly, the formation of the Joint
Venture constitutes a connected transaction of the Company
under Chapter 14A of the Listing Rules.

As the highest applicable percentage ratio in respect of the
formation of the Joint Venture is more than 0.1% but less than
5%, the formation of the Joint Venture is only subject to the
reporting and announcement requirements but exempt from the
circular and independent shareholders’ approval requirement
under Chapter 14A of the Listing Rules.

By virtue of being an executive Director, Ms. Song Yang
is considered to have a material interest in the transaction
contemplated under the Joint Venture and Cooperation
Agreement, and she has abstained from voting on the relevant
Board resolution approving the above transaction.
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CONTINUING CONNECTED TRANSACTIONS Il

FERERS

PRODUCT PURCHASING AND SERVICES FRAMEWORK (1) EREBRREERGE

AGREEMENT

On 20 March 2025 (after trading hours), the Company and Yinxi
Shanghai entered into the Product Purchasing and Services
Framework Agreement, pursuant to which the Group agreed
to purchase tea products and teahouse services from Yinxi

Shanghai Group.

The principal terms of the Product Purchasing and Services

MR202563A20R (RGKEE) AR
AIERRE FBET 7 E m R R AR TS HE 2R
B AERREMRRE LSRR
WREEQMEERY -

B BRI KR IS AE ARt i 1 £ R AR A

Framework Agreement are summarised as follows. wr e

Date: 20 March 2025 (after trading hours)

HER: 2025463 208 (R FHEE)

Parties: (1) The Company (for itself and on behalf of its subsidiaries); and

HEE (1) ARE(REXHRRKEANBAR) © &
(2) Yinxi Shanghai (for itself and on behalf of its subsidiaries and associates)
(2 BELE (REXFRRKEAMBAR RBEA)

Term: From the date of execution of the agreement until 31 December 2027

HARR - Bip#EE 2 ARRE2027F12A318

Nature of transaction:

RPEE

Pricing principles:

EBRA

The Group agreed to purchase tea products and teahouse services from Yinxi
Shanghai Group
FEERBEMER DEREREREERMARERE

The price of purchase of tea products and teahouse services from Yinxi Shanghai
Group will be made on a fair and reasonable basis at market price, depending on
the products and services purchased.

MR D EEEREREERNNERBNEREREMBENERIRYE - LR
FEBHTIHERMETE o
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Payment:

R

Report of the Board of Directors
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In order to ensure that any purchase made is fair and reasonable and on normal
commercial terms, the Group has adopted and implemented a management system
in managing its suppliers and procurement, and any purchase from Yinxi Shanghai
Group will be subject to such management system like other suppliers of the
Group. Under the management system, the Group invites fee quotes from a list of
designated suppliers maintained by it and selects the supplier taking into account
factors such as the estimated time of delivery of goods and the capacity of the
supplier. The terms of the Product Purchasing and Services Framework Agreement
are substantially the same as those entered into between the Group and other
suppliers on its list of suppliers. The Group’s procurement department will review the
pricing terms and/or basis offered by the current suppliers on its list of suppliers on
an annual basis and will compare the same against those offered by the suppliers
who are not included in such list.
ARERAENETAREBATSENTHE ERRAERR  NEBERALEEXE —EF
BEMHERREBENEEGE  RMEBEXDEEEIEHNEAREETZEREEMR
R EAREEEMEREE—ERC - REBEETEHE  AEENES#ENETHRERS
BRYFEHERNRE At RAFARERBARHENECSAREEEHREN - En
REBEBRBERBZOERT A EBHERRE FE MM ER 2 HME & ABUE
Al REBNRBESFIEEFEMEARESEE FENHRESRRENEBRRK X
B WS HEE AT NMEZ S E BRI E T E L -

Time and manner of payment will be agreed upon by specific agreements entered
into between the parties for purchase of tea products and teahouse services, which
shall conform in all material respects to the principles and provisions of the Product
Purchasing and Services Framework Agreement.
RNEEREFASETOTRREREERMAERGAT LA HRDE - WA
RETEEARTEMNE E MRS M RBIER B2 A R AR AR -

Historical Amounts e

The actual transaction amount payable by the Group to Yinxi HZE2025F12 A1 HIEFE - AEEFE
Shanghai Group for purchase of tea products and teahouse BRAEERMREREEMEZE L EEE
services for the year ended 31 December 2025 is RMB11.87 NERRSeBAARKI1.87EET

million.

Annual Report 2025 £ E#R% | 89



Report of the Board of Directors

=

90

RS

Annual Caps

The transaction amounts payable by the Group to Yinxi
Shanghai Group for the three years ending 31 December 2025,
2026 and 2027 shall not exceed the caps as set out in the table
below:

FELR

HZE2025%F « 20264 2202712 A31H
F=EFE AEEEMBRELSEEN
RSB NIBB TR LR

Proposed annual caps for the
year ending December 31
HE12ANBIEFEMNREFE LR
(RMB’ million)
(ARBBAET)
2025 2026 2027
20254 20264 20274

Transaction amount RPEHE

12.00 12.00 12.00

Basis of Annual Caps

The proposed annual caps for the purchase amount of tea
products and teahouse services under the Product Purchasing
and Services Framework Agreement are determined after
taking into account (i) our historical procurement amount from
Yinxi Shanghai Group for the year ended 31 December 2024,
and (i) our increasing demand for such products and services
considering the growth of business of the Group in 2025.

Reasons For and Benefits of Entering into the Product
Purchasing and Services Framework Agreement

Yinxi Shanghai Group is experienced in sales of tea products
and provision of teahouse services.
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Report of the Board of Directors

The Directors (including the executive Directors, non-executive
Directors and independent non-executive Directors) are of the
view that the transactions contemplated under the Product
Purchasing and Services Framework Agreement will be entered
into in the ordinary and usual course of business of the Group,
on normal commercial terms or better and the terms are fair
and reasonable and in the interests of the Company and the
Shareholders as a whole; and that the proposed annual caps for
the three years ending 31 December 2025, 2026 and 2027 for
the transactions are fair and reasonable and in the interests of
the Company and the Shareholders as a whole.

Listing Rules Implications

As at the date of this announcement, Yinxi Shanghai is wholly-
owned by Shanghai Yinxi Brand Development Co., Ltd.* (/&
iR REAR AR, which is ultimately controlled by Mr. Lyu
Yixiong (& F %), who is the chairman of the Board, an executive
Director, the chief executive officer and a controlling shareholder
of the Company. Therefore, the transactions contemplated
under the Product Purchasing and Services Framework
Agreement shall constitute continuing connected transactions of
the Company under the Listing Rules.

As the highest applicable percentage ratio of the proposed
annual caps for the transactions contemplated under the
Product Purchasing and Services Framework Agreement for
the three years ending 31 December 2025, 2026 and 2027 is
more than 0.1% but less than 5%, such continuing connected
transactions are only subject to the reporting and announcement
requirements but exempt from circular and independent
Shareholders’ approval requirements under Chapter 14A of the
Listing Rules.

Mr. Lyu Yixiong is considered to have a material interest in the
transactions contemplated under the Product Purchasing and
Services Framework Agreement, and he has abstained from
voting on the relevant Board resolution approving the above
transactions.
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Supplemental Agreement

(1)

@)

LOGISTICS AND WAREHOUSING SERVICE AGREEMENT
On 20 March 2025 (after trading hours), Hangzhou
Rongheng, the Joint Venture and the Company entered
into a supplemental agreement to the Logistics and
Warehousing Service Agreement to modify the contract
parties to the Logistics and Warehousing Service
Agreement, pursuant to which Hangzhou Rongheng (for
itself and on behalf of its subsidiaries) agreed to provide
logistics and warehousing services to the Group, instead
of the Joint Venture. Please refer to the announcement to
the Company dated on 20 March 2025 for details.

PRODUCT PURCHASING AND SERVICES FRAMEWORK
AGREEMENT

On 7 July 2025 (after trading hours), the Company and
Yinxi Shanghai entered into a supplemental agreement
to the Product Purchasing and Services Framework
Agreement (the “Supplemental Product Purchasing and
Services Framework Agreement”) to expand the scope of
transaction under the Product Purchasing and Services
Framework Agreement, pursuant to which the Company
agreed to purchase tea products, indoor fragrance
products, home ornament items, teahouse services,
recreational services and other products and services from
Yinxi Shanghai Group. Please refer to the announcement
to the Company dated on 7 July 2025 for details.
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Report of the Board of Directors

Annual Review by the Independent Non-executive Directors
The independent non-executive Directors have reviewed the
continuing connected transactions set out in note 35 to the
Financial Statements in this annual report, and are of the view
that the transactions have been entered into under the following
circumstances:

(1) in the ordinary and usual course of business of the Group;

(2)  on normal commercial terms or on terms no less favorable
to the Group than terms offered to/by independent third
parties; and

(3) in accordance with the relevant agreements governing
those transactions on terms that are fair and reasonable
and in the interest of the Shareholders of the Company as
a whole.

For related party transactions disclosed in note 35 to the
Financial Statements which constituted connected transactions
or continuing connected transactions under the Listing Rules,
the Company has complied with all the relevant requirements
under Chapter 14A of the Listing Rules.

Confirmation from the Company’s Independent Auditors
Ernst & Young, the Company’s independent auditors, were
engaged to report on the Group’s continuing connected
transactions in accordance with Hong Kong Standard on
Assurance Engagements 3000 Assurance Engagements Other
Than Audits or Reviews of Historical Financial Information
and with reference to Practice Note 740 Auditors’ Letter on
Continuing Connected Transactions under the Hong Kong
Listing Rules issued by the Hong Kong Institute of Certified
Public Accountants.
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In respect of the continuing connected transactions disclosed
(the “Disclosed Continuing Connected Transactions”), the
Company’s auditors confirmed that, with respect to those
entered into during the financial year ended 31 December 2025
or before:

a. nothing has come to its attention that causes it to believe
that the Disclosed Continuing Connected Transactions
have not been approved by the Board;

b. for transactions involving the provision of goods or
services by the Group, nothing has come to its attention
that causes it to believe that the transactions were not,
in all material respects, in accordance with the pricing
policies of the Group;

C. nothing has come to its attention that causes it to believe
that the transactions were not entered into, in all material
respects, in accordance with the relevant agreements
governing such transactions; and

d. with respect to the aggregate amount of each of the
continuing connected transactions, nothing has come to
its attention that causes it to believe that the Disclosed
Continuing Connected Transactions have exceeded the
annual cap as set by the Company.

CONVERTIBLE SECURITIES, SHARE
OPTIONS, WARRANTS OR SIMILAR
RIGHTS

During the year ended 31 December 2025, the Company did not issue

any convertible securities, share options, warrants or similar rights.
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Report of the Board of Directors

DIRECTORS’, SUPERVISORS’ AND
CHIEF EXECUTIVE’S INTERESTS

OR SHORT POSITIONS IN SHARES,
UNDERLYING SHARES AND
DEBENTURES OF THE COMPANY AND
ITS ASSOCIATED CORPORATIONS

As at 31 December 2025, the interests and short positions of the
Directors, the Supervisors (during their tenure) and the chief executive
of the Company in the Shares, underlying shares and debentures
of the Company or any of its associated corporations (within the
meaning of Part XV of the SFO) as notified to the Company and the
Stock Exchange pursuant to Divisions 7 and 8 of Part XV of the SFO
(including interests and short positions which he/she is keen to taken
or deemed to have under such provisions of the SFO), or as recorded
in the registered maintained by the Company under Section 352 of the
SFO, or as notified to the Company and the Stock Exchange pursuant
to the Model Code were as follows:
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Number of Unlisted Shares/ Approximate

Description of Shares held/ H Shares percentage in

Name Shares® Nature of Interest interested (as appropriate)® the Company®
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Mr. Lyu Yixiong Unlisted Shares Beneficial interest 147,527,300(L) 71.49% 37.06%
BEELE e EniEan

H Shares 95,488,800(L) 46.27% 23.99%

HEX

Unlisted Shares Interest in controlled 178,308,560(L) 92.99% 44.79%

corporation

e R EE

H Shares 31,612,000(L) 15.32% 7.94%

HEX
Ms. Luo Yan (%3%) H Shares Beneficial interest 2,867,200(L) 1.39% 0.72%
EEZL H& EnlEn
Mr. Feng Yifeng H Shares Beneficial interest 33,559(L) 0.02% 0.01%
s H& EnlEn
Ms. Zhou Wei H Shares Beneficial interest 30,000(L) 0.01% 0.01%
AR 2t HAR EnEn
Ms. Song Yang H Shares Beneficial interest 4,183(L) 0.00% 0.00%
RAFEZL HAR EnEn
Mr. Sun Hao H Shares Beneficial interest 16,900(L) 0.01% 0.00%
REHRAE H& EnlEn
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Notes:
(1) (L) denotes long position.
2) The calculation is based on a total of 398,107,102 Shares in issue as at 31

December 2025, which consists of 191,752,560 Unlisted Shares and 206,354,542
H Shares. Figures are subject to rounding.

3) For the avoidance of doubt, both Unlisted Shares and H Shares are ordinary Shares
in the share capital of the Company, and are considered as one class of Shares.

(4) As at 31 December 2025, Mr. Lyu Yixiong holds 96.41% equity interest in Shanghai
Hongyin Investment Co., Ltd. (/B4 ENREAFRAF]) (‘Hongyin Investment”),
88.75% equity interest in Shanghai Nanyin Investment Co., Ltd. (E/&FEHEEE
fRA7R]) (“Nanyin Investment”), and the entire equity interest in Shanghai Kans
Enterprise Management Co., Ltd. (L8 RMEEEGRAR]) (“Shanghai Kans”)
and Shanghai Shengyan Business Management Centre (/& EAEKEIEH L)
(“Shanghai Shengyan”). Therefore, Mr. Lyu Yixiong is deemed to be interested in
the shares held by Hongyin Investment, Nanyin Investment, Shanghai Kans and
Shanghai Shengyan.

Save as disclosed above, as at 31 December 2025, to the knowledge
of the Board, none of the Directors, the Supervisors (during their tenure)
or chief executive of the Company had any interests or short positions
in the Shares, underlying Shares and debentures of the Company or
any of its associated corporations (within the meaning of Part XV of
the SFO) which were required to be (i) notified to the Company and
the Stock Exchange pursuant to Divisions 7 and 8 of Part XV of the
SFO (including interests and short positions which the Directors, the
Supervisors (during their tenure) and chief executive of the Company
were taken or deemed to have under such provisions of the SFO); (ii)
recorded in the register kept by the Company pursuant to Section 352
of the SFO; or (iii) notified to the Company and the Stock Exchange
pursuant to the Model Code.

SHARE INCENTIVE SCHEME

Employee Share Ownership Plan

We have established an employee share ownership plan (‘ESOP”)
since 2016 to attract and retain the talents, to provide incentives that
align the interests of shareholders, the Company and employees, and
to facilitate the long-term development of the Company. The terms
of the ESOP are not subject to the provisions of Chapter 17 of the
Listing Rules as they do not involve the grant of options or new shares
by the Company after the Listing Date and all the Shares underlying
the ESOP have been issued and granted before the Listing Date. The
following is a summary of the principal terms of the ESOP.

As at 31 December 2025, all the Shares underlying the ESOP have
been issued and granted, and to the extent that there is any change
to the grants under the ESOP after the Listing, the Company will
comply with the applicable Listing Rules (including the requirements
under Chapter 14A of the Listing Rules applicable to grants to
connected persons, if any).
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ESOP Platforms

There are three employee share ownership platforms (the “ESOP
Platforms”) for the ESOP, namely (i) Hongyin Investment, (i) Nanyin
Investment and (i) Shanghai Chengyin.

As at 31 December 2025, Hongyin Investment and Nanyin Investment
holds 26.73% and 14.59% equity interest in the Company,
respectively, and Shanghai Chengyin holds 5.24% equity interest in

Nanyin Investment.

Participants of the ESOP (the “ESOP Participants” and each an
“ESOP Participant”) shall indirectly hold equity interest in the
Company through holding shares of Hongyin Investment, Nanyin
Investment or Shanghai Chengyin transferred by Mr. Lyu Yixiong
pursuant to the ESOP.

Set out below is the shareholding structure of the ESOP platforms as
at 31 December 2025 (Rounded to the nearest whole number):

° Hongyin Investment: Hongyin Investment is a limited liability
company incorporated under the laws of the PRC on 11
February 2015 and is an incentive platform for employees of
our Group who hold shares in Hongyin Investment. Hongyin
Investment is held by (i) Mr. Lyu Yixiong, our executive
Director, as to 96.41%, (i) Ms. Luo Yan (Z#E), our executive
Director, as to 1.69%. The remaining 0.68%, 0.55%, 0.33%
and 0.33% equity interests in Hongyin Investment are held by
two employees of the Group and two former employees of the
Group, respectively.

° Nanyin Investment: Nanyin Investment is a limited liability
company incorporated in the PRC on 11 February 2015 and
is an incentive platform for employees of our Group who hold
shares in Nanyin Investment. Nanyin Investment is held by (i)
Mr. Lyu Yixiong, our executive Director, as to 89.96%, (i) Mr.
Feng Yifeng (5 —I&), our executive Director, as to 1.86%, (i)
Ms. Song Yang (K)¥), our executive Director, as to 1.24%, and
(iv) Shanghai Chengyin, another incentive platform, as to 5.24%.
The remaining 1.24%, 0.19%, 0.12%, 0.12% and 0.03% equity
interests in Nanyin Investment are held by four employees and
one former employee of the Group.
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° Shanghai Chengyin: Shanghai Chengyin is a limited liability
company incorporated in the PRC on 8 February 2021 and is an
incentive platform for employees of our Group who hold shares
in Shanghai Chengyin. Shanghai Chengyin is held by Mr. Lyu
Yixiong, our executive Director, as to 95.97%, and the remaining
1.34%, 1.34% and 1.34% equity interests in Shanghai Chengyin
is held by two employees and one former employees of the
Group.

The specific terms and conditions of the ESOP for each ESOP
Participant is subject to the agreement entered into between (i) the
relevant ESOP Platforms, (i) Mr. Lyu Yixiong and (iii) the relevant
ESOP Participants.

Shares and Share Price Granted under the ESOP

On 20 July 2016, respective agreements were entered into between
Hongyin Investment, Mr. Lyu Yixiong and the relevant ESOP
Participants, pursuant to which the relevant equity interest in Hongyin
Investment was transferred to eligible grantees in their capacity as
employees of the Group. The price per share granted to each ESOP
Participant under the ESOP is RMB1.00 and each ESOP Participant
shall pay the relevant price to Mr. Lyu Yixiong on the date of transfer.
The price per share was determined based on the registered share
capital per share of relevant ESOP Platforms. Depending on the
clauses of each agreement, some of the ESOP Participants are not
allowed to transfer or in any way dispose of the shares for a period of
four (4) or five (5) years commencing on the date when the registration
of the transfer of equity interest is completed. Between March 2021
and July 2022, respective agreements were entered into between
Nanyin Investment or Shanghai Chengyin (as the case may be), Mr.
Lyu Yixiong and the relevant ESOP Participants, pursuant to which the
relevant equity interest in Nanyin Investment or Shanghai Chengyin
was transferred to eligible grantees in their capacity as employees
of the Group. The price per share granted to each ESOP Participant
under the ESOP is RMB1.00 and each ESOP Participant shall pay the
relevant price to Mr. Lyu Yixiong on the date of transfer of the equity
interest. The price per share was determined based on the registered
share capital per share of relevant ESOP Platforms. Depending on the
clauses of each agreement, some of the ESOP Participants are not
allowed to transfer or in any way dispose of the shares for a period
of four (4) years commencing on 1 January 2021 or for a period of
two and a half (2.5) years or four (4) years commencing on 1 July
2022, respectively. Under the ESOP, there is no maximum entitlement
limitation for the ESOP Participants. All underlying shares under
the ESOP have been issued to ESOP Participants and there is no
provision under the ESOP and relevant agreements in respect of the
remaining life of the ESOP.

98 | Shanghai Chicmax Cosmetic Co., Ltd. £ EEAbH R M B R A F

o LEHA: EBWEHE—-RN20215F2 A
SHEFBEAMKLMNBERETAR * IF
EABFAELEFOBRMNAELEERE MR
REEITE - E8HIHBEMONTES
BEBEEEEBF5.97% M LEHENM
B2 1.34% + 1.34% & 1.34% %4 B i A&
EE_-_ZREERAEE-FRRERERE -

BERRIENEREERRESEENEE
R R R AR ()RR B B Gt EIF & ~ (i) &
FHESRE R (AREBRIGT 82 8E ZHAART
M HIBHEARR o

EEFRFIETARERORBRHER
R2016F7 A20H @ 4TEIRE « B &M LERE
BREEIFRTE2EED IR L% - Bt - ®
AOEEMEAREEZETAERZEA (AR
HAXEBEENEOHMESET) - BEEER
FEIETMEEESRFRESEERELRS
WERERAARE1.007T  MEBRESFK:
EomEENEEEARSEB LA NIEEE
1% o IR KB TR IR AR B 1R B 15 AR AT 81T
BERBMOMEMEAEE - ST S0 BRI
FRMIE - aiﬁk% FLTEACE BERT A ERIN(4)
RAGB)F - BAEEFRAZNSHETEEER
tx{ﬂﬂﬁftﬁgﬁxf‘ ° R2021F3 A& 20224
7 AHEIM - MEEE S EFHEE (RIBRATE)
BEERERARESFRFE2EESRE L
tas - Bt - AR ENIR & ok e BN A9 48 R AR
EETLEERTZA(AREALAEERENS
MMESET) EEHFRFAEETRAEGRES
BRFTESEEMBEBRONTRELAARE
1.007T - MEAEEFKRTESEEANEER
EEARaBRELEZNRBER - FRERNOA
ERDBERBEEFREFa RO/
MEAEE - RESHBENERME - 52021
F1A1HRBFABEA)FRD B E2022F7 A
1B AHMEY (2.5%) M4 F @ HFHE
BRI EsEE A SEERUEAANEER
Pomﬁﬁ;hhﬁ%'@ﬁ%ﬂ+%/ﬁ%l
B EFRY o EEFRFTEBE TN EEA
h@eﬁﬁ%ﬁﬂhkﬁ%/ﬂﬁ BlEEHR
B MBI R E LR B S ARAT S RIBR AR 1
AR ©



Report of the Board of Directors

Repurchase of Shares Granted

Under the following circumstances, Mr. Lyu Yixiong has the right to
purchase the shares transferred under the ESOP at the grant price of
RMB1.00 per share:

(i) the termination of the ESOP Participant’s employment
relationship with the Company or any of its subsidiaries for any
reasons during the share transfer restriction period (if any) as
specified in the agreements entered into between the relevant
ESOP Platforms, Mr. Lyu Yixiong and the relevant ESOP
Participants;

(i) the transfer, disposal, or pledge of the shares by the ESOP
Participant during the share transfer restriction period (if any)
as specified in the agreements entered into between the
relevant ESOP Platforms, Mr. Lyu Yixiong and the relevant
ESOP Participants without the approval of the relevant ESOP
Platforms; or

(i) any violation of law, breach of professional ethics, confidential
information leakage, corruption or other malpractices of the
ESOP Participant.

The RSU Scheme

The shareholders of the Company approved the adoption of the
RSU Scheme at the Second 2023 EGM held on 14 December 2023
(the “Adoption Date”) for the purpose of attracting new talents and
retaining employees whose contributions are important to the long-
term growth and success of the Group, recognising and rewarding
Employee Participants for their contributions to the Group, providing
Employee Participants with the opportunity to acquire proprietary
interests in the Company and encouraging Employee Participants to
further contribute to the Company and work towards enhancing the
value of the Company and its Shares for the benefit of the Company
and its Shareholders as a whole.
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Employee Participants

Employee Participants who may participate in the RSU Scheme
include any director (executive Directors or non-executive Directors
but does not include independent non-executive Directors), member
of the management team, senior management and current employee
of the Company or any of its subsidiaries (including any persons who
are granted Share Awards under the RSU Scheme as an inducement
to enter into employment contracts with these companies). The
above is subject to the Board’s consideration, in its sole discretion,
that the Employee Participants have contributed or will contribute to
the Group.

Maximum Number of RSUs

The total number of Shares which may be issued in respect of all
options and awards involving issue of new Shares that may be granted
under the RSU Scheme and any other share scheme(s) adopted by
the Company must not in aggregate exceed 10% of the total number
of Shares in issue as at the Adoption Date, being 39,795,790 Shares
(the “Scheme Mandate Limit”, representing approximately 10% of
the total number of Shares of the Company in issue as at the date of
this annual report), unless otherwise permitted by the Listing Rules or
the Company obtains the approval of its Shareholders to refresh the
Scheme Mandate Limit.

Based on the Company’s estimates, the total number of new Shares
to be issued under the RSU Scheme by 31 December 2027 is
expected to be approximately 1% of the total number of Shares
issued as at the Adoption Date (and not more than 2%). The actual
grant of the RSU and the issuance of the underlying shares may vary
and will be reviewed by the Company’s Remuneration and Appraisal
Committee in accordance with its terms of reference in due course.

100 | Shanghai Chicmax Cosmetic Co., Ltd. & (xR n AR A

=2 HE

BIR G MR EEM B ENEESEE
BRARBREERMBERR (BERER G
BRREMHBEERRNDEBERAZER
ARV EREONERNENAL) NEFAES
(MITESIENTES  ETREBIIFRT
E%) EEEERKE SREEENRACTE
B TMFHEREFEEZEEBSEECHIHK
SHASBIEFLER2RBIERE -

=
W

W \m

iy

REMEREEVNRSHE

5 MR IR BB R B AL A 8 A A AR
AR E R E AR 0 51 &I AT BE R h O FT AR (D B 1T HY
P BB HE S SRR AT RE BT RO AR ID 4B 8 - B K
NSEBRREMAMEETROHAEN10%
139,795,790 i fn ([sHBIRBELER ) » AR
ARRBEAFERE BT HITRHDALEND
10%) » BRIFELTRASIT R AR AEUSAR
RAEF T EIFE LR

RIBEARN TG - B2027F12 A31HA - 1B
BRI AR R B AL B 5T 88 T BT TR D
BETEA XN ARRMB B BITRMAEN1%
(BETRBE2%) » REIMERZEMHEEREZ LI
RN EITHSEMES - WKHAKRA]
FMEEZEZEGRNEERRREEBESEE
17868 -



Report of the Board of Directors

Maximum Entitlement to Each Employee Participant
According to the RSU Scheme, there are no restrictions on the
maximum entitlement of Share Awards to be granted to an Employee
Participant (save for any requirements under the Listing Rules).

Where any grant of options or Share Awards to an Employee
Participant except for a Director (other than an independent non-
executive Director) or chief executive of the Company (or any of
their associates), would result in the Shares issued and to be issued
in respect of all options and share awards granted to such person
(excluding any options and Share Awards lapsed in accordance with
the terms of the RSU Scheme) in the 12-month period up to and
including the date of such grant representing in aggregate over 1% of
the total number of Shares in issue (the 1% individual limit), such grant
must be separately approved by Shareholders in general meeting with
such Employee Participant and his/her close associates (or associates
if the participant is a connected person) abstaining from voting.

Where any grant of Share Awards (excluding grant of options) to a
Director (other than an independent non-executive Director) or chief
executive of the Company (or any of their associates) would result in
the number of Shares issued and to be issued in respect of all awards
involving issue of new Shares already granted under the RSU Scheme
and any other share scheme(s) of the Company (excluding any awards
lapsed in accordance with the terms of the RSU Scheme or any other
share scheme(s) of the Company) to such person in the 12-month
period up to and including the date of such grant representing in
aggregate over 0.1% (or such other higher percentage as may from
time to time be specified by the Stock Exchange) of the total number
of Shares in issue as at the Date of Grant, such further grant of Share
Awards shall be subject to prior approval by the Shareholders (voting
by way of poll) in general meeting.
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Where any grant of options or Share Awards to a substantial
shareholder of the Company (or any of their respective associates)
would result in the number of Shares issued and to be issued in
respect of all options and awards involving issue of new Shares
already granted under the RSU Scheme and any other share
scheme(s) of the Company (excluding any awards lapsed in
accordance with the terms of the Scheme or any other share
scheme(s) of the Company) to such person in the 12-month period
up to and including the date of such grant representing in aggregate
over 0.1% (or such other higher percentage as may from time to time
be specified by the Stock Exchange) of the total number of Shares in
issue as at the Date of Grant, such further grant of Share Awards shall
be subject to prior approval by the Shareholders (voting by way of
poll) in general meeting.

Duration

Unless early termination of the RSU Scheme pursuant to the RSU
Scheme Rules, the RSU Scheme shall be valid and effective for the
Award Period (i.e. the period from the date of approval of the RSU
Scheme by the Shareholders to the Business Day immediately before
the expiry of the tenth (10th) anniversary of the date of approval of the
RSU Scheme by the Shareholders) (after which no further RSUs will be
granted or accepted), and thereafter for so long as there are any non-
vested RSUs granted and accepted hereunder prior to the expiration
of the RSU Scheme, in order to give effect to the vesting of such RSU
or otherwise as may be required in accordance with the provisions of
the RSU Scheme Rules.

As at the date of this report, the remaining life of the RSU Scheme is
approximately seven years and seven months.
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Report of the Board of Directors

Vesting period

Save for the circumstances described below, the vesting period in
respect of any Share Award granted shall be no less than 12 months
from (and including) the Date of Grant. Share Awards granted to an
Employee Participant may be subject to a shorter vesting period in
the following circumstances at the sole discretion of the Remuneration
and Appraisal Committee: (i) grants of “make-whole” Share Awards
to new joiners to replace the share awards or options forfeited when
leaving their previous employers; (i) grants that are made in batches
during a year for administrative or compliance reasons, which include
Share Awards that should have been granted earlier if not for such
administrative or compliance reasons but end up having to wait for a
subsequent batch. In such case, the vesting period may be shorter
to reflect the time from which the Share Award would have been
granted; (iii) grants with a mixed or accelerated vesting schedule
such as where the Share Awards may vest evenly over a period of 12
months, or where the Share Awards may vest by several batches with
the first batch vesting within 12 months of the Date of Grant and the
last batch vesting 12 months after the Date of Grant; (iv) grants with
performance-based vesting conditions provided in the RSU Scheme or
as specified in the Offer documentation in lieu of time-based vesting
criteria; and (v) grants with a total vesting and holding period of more
than 12 months.

Purchase price of RSUs

A Grantee to whom a RSU shall be granted under the RSU Scheme
is required to pay RMB1.00 (per RSU) for any grant or purchase
price to the Company to purchase each RSU underlying a Share
Award granted, unless otherwise determined by the Board at its sole
discretion or as required by applicable law. The purchase price of
RMB1.00 is determined with reference to the nominal value of the
Shares. Considering that the Employee Participants have contributed
or will contribute to the Group, the Board is of the view that the
nominal consideration of RMB1.00 (instead of any lower or higher
amount) to be paid by each Employee Participant for purchasing
each RSU is fair and reasonable and in the interests of the Company
and the Shareholders as a whole. The Board considers that such
arrangement aligns with the purpose of the RSU Scheme where the
Share Awards are intended to be granted to the Employee Participants
to reward their contributions to the Group.
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Performance targets and clawback mechanism

Vesting of Share Award shall be subject to the performance
targets, if any, to be satisfied by the Grantees as determined
by the Remuneration and Appraisal Committee from time to
time. The Remuneration and Appraisal Committee shall have the
authority, after the grant of any Share Award which is performance-
linked, to make fair and reasonable adjustments to the prescribed
performance targets during the vesting period if there is a change
in circumstances, provided that any such adjustments shall be less
onerous than the prescribed performance targets and are considered
fair and reasonable by the Remuneration and Appraisal Committee.
The performance targets may include the attainment of program
milestones and market capitalisation milestones by the Group, which
may vary among the Grantees. The Remuneration and Appraisal
Committee will conduct assessment from time to time by comparing
the performance with the pre-set targets to determine whether
such targets and the extents to which have been met. If, after the
assessment, the Remuneration and Appraisal Committee determines
that any prescribed performance targets have not been met, the
unvested Share Award shall lapse automatically. For the avoidance
of doubt, the performance targets are not applicable to independent
non-executive directors of the Company.

The RSU Scheme was considered and passed at the Second 2023
EGM of the Company. The Date of Grant of the RSU Scheme shall be
further determined by the Board. For details of the RSU Scheme of
the Company, please refer to the notice dated 23 November 2023 and
the circular and the announcement dated 24 November 2023 issued
by the Company.

Movements of RSUs under the RSU Scheme

The following table sets forth movements of RSUs under the RSU
Scheme during the Reporting Period.
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Number of ~ Number of Weighted

Number of RSUs RSUs Number of Number of average
RSUs granted granted ~ Number of Number of RSUs  Closing price closing price
unvested duringthe  duringthe  RSUsvested  canceled RSUslapsed ~ unvested  of the Shares of the Shares
asat Reporting Reporting duringthe  duringthe  during the asof  immediately  Fairvalugof  immediately

Category of Vesting  1January  Period (before  Period (after Reporting ~ Reporting ~ Reporting 31 December beforethe  RSUsat the before the

Grantees Date of Grant Period 2025 tax deduction) ~ tax deduction) Period Period Period 2025 DateofGrant  Dateof Grant  vesting date

105 BEER HEDR H20005%
1818 finen RuE BEER BEHM GEEA 12A%H ZE5E
FEEN  BAMEE  RAERZ FEH il v GO - ZREN REERE  AEERG
BilithE i BgE  RAMKEE  BHMRE  RAERR BHE  BHARA  REMERE  miETS

RRABR  RLAH FEEE  BiEE (mga)  (BHR) BUEA  EHE  BUER RREGES HRTE  ERHATH WinfE

Directors 30 Jung 2025 - 0 13,307 10,742 10,7424 0 0 HK$80.00 HK$82.00 HK$80.00

EE 2025%6 73081 80.00%7 82.00% T 80.00%7

Supervisors 30 June 20251 - 0 13,308 10,776 10,776 0 0 HK$80.00 HK$82.00 HK$80.00

g3 2005%6 73080 80.00%7 82.00% T 80.00%7

Employees 30 Jung 20257 - 0 30,384 25,421 25,4214 0 0 HK$80.00 HK$82.009 HK$80.00

= 2025%6A308" B000ET  800%7F  80.00ET

Employees 30 September 2025° = 0 51,130 35,223 35,0231 0 0 HK$98.35 HK$96.55% HK$98.35

= 2025%9A308% WBET  9BS5ETY  9B3ET

Note: B EE -

1) Please refer to the announcement of the Company dated 30 June 2025 for the 1) AREREARHIERZEMNFE  F2HAARIAH
details of such grant of RSUs. F2025F6 A30HMIAE -

@) Please refer to the announcement of the Company dated 30 September 2025 for @) BREREORHIERESEMOFE - BL2HAARAH
the details of such grant of RSUs. £2025F9 A30HMAE -

3) The RSUs granted to the Grantees were vested on the same date as the Date of (3) BPFERBEANRGERZEMARLAREARE -
Grant.

(4) The number of RSUs vested to the Grantees was the number of RSUs granted (4) ERERARANRGIMRZEMEE ANBREATEE
deducting the applicable amount of tax. BHRGIEREEMHE -

(5) The fair value of awards are calculated in accordance with the accounting standard (5) BENAFEDNREREARNANEHREMEMNS
and policy adopted for preparing the Company’s financial statements, namely the TR R B (BB mE LR ([BERIT RS E
International Financial Reporting Standards (“IFRSs”). The fair value of the RSUs granted BID)FE - EMEEEAORSMEREEMHRFEET
after the Listing are computed based on the Company’s Share price at the Grant Date. BEBEARRBRMAEL A RN ERETHE -

(6) To the best knowledge of the Directors, among the above employees, none of the

grantees is (i) a Director, chief executive or substantial shareholder, or any of their
associates; (i) a participant who has been granted or is to be granted options and
awards in excess of the 1% individual limit under the Listing Rules; or (i) an associated
entity participant or service provider which has been granted and is to be granted
options and awards in excess of 0.1% of the issued shares in any 12-month period.

The number of Shares available for grant under the RSU Scheme
as at 1 January 2025 and 31 December 2025 was 39,712,874 and
39,604,745, respectively. The number of Shares that were issued in

respect of RSUs granted under the RSU Scheme during the Reporting

Period divided by the weighted average number of Shares of the

relevant class in issue (excluding treasury shares) for the Reporting
Period was approximately 0.02%.
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SUBSTANTIAL SHAREHOLDERS’
INTERESTS AND/OR SHORT POSITION
IN SHARES AND UNDERLYING SHARES
OF THE COMPANY

As at 31 December 2025, so far is known to, or can be ascertained after
reasonable enquiry by the Directors, the following persons/entities had
an interest or short positions in the Shares and underlying Shares which
would fall to be disclosed to the Company and the Stock Exchange
pursuant to Divisions 2 and 3 of Part XV of the SFO, or are directly and
indirectly interested in 5% or more of the nominal value of any class
of share capital carrying rights to vote in all circumstances at general
meetings of the Company (the interests in Shares and/or short positions,
if any, disclosed herein are in addition to those disclosed in respect of
the Directors, Supervisors (during their tenure) and chief executive of the
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PA et (RERFTR BB SR HAR
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Company):
Approximate
percentage of
shareholding in the
Name of Unlisted Shares/ Approximate
Substantial Description of Number of H Shares percentage in
Shareholder Shares® Nature of Interest Shares!"  (as appropriate)? the Company®
13 LMD
H A% B4 49 A e A N/NIL
FERELTE 84 Hd I RHEREY  Bot(EA)e A E D e
Hongyin Investment Unlisted Shares Beneficial interest 90,000,000(L) 46.94% 22.61%
AENRE I EmR EntEn
H Shares 16,420,000(L) 7.96% 4.12%
HI%
Nanyin Investment Unlisted Shares Beneficial interest 42,880,000(L) 22.36% 10.77%
FAENRE I Emk Entkn
H Shares 15,192,000(L) 7.36% 3.82%
HAX
Notes Bt EE -
1) (L) denotes long position. (1) (LR -
©) The calculation is based on a total of 398,107,102 Shares in issue as at 31 ) %EA2025$12HS1 H B2 #1717 42 21398,107,102 fx A%

December 2025, which consists of 191,752,560 Unlisted Shares and 206,354,542
H Shares. Figures are subject to rounding.

3) For the avoidance of doubt, both Unlisted Shares and H Shares are ordinary Shares
in the share capital of the Company, and are considered as one class of Shares.
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Report of the Board of Directors

Save as disclosed above, as at 31 December 2025, the Directors
were not aware of any other persons/entities (other than the Directors,
Supervisors (during their tenure) and chief executive of the Company)
who had interests or short positions in the shares or underlying shares
of the Company which would fall to be disclosed to the Company
under the provisions of Divisions 2 and 3 of Part XV of the SFO
or which were recorded in the register required to be kept by the
Company under Section 336 of the SFO.

COMPETITION AND CONFLICT OF
INTERESTS

During the Reporting Period, save as disclosed in the Prospectus,
none of the Directors or Controlling Shareholders or any of their
respective associates has any interests in any business that competes
or may compete, directly or indirectly, with the business of the Group
or has any other conflict of interests with the Group.

CONTINUING DISCLOSURE
OBLIGATIONS PURSUANT TO THE
LISTING RULES

Save as disclosed in this annual report, the Company does not have
any other disclosure obligations under Rules 13.20, 13.21 and 13.22
of the Listing Rules.

CONTRACT OF SIGNIFICANCE WITH
CONTROLLING SHAREHOLDERS

No contract of significance (including contract of significance for the
provision of services) was entered into between the Company or its
subsidiaries and the Controlling Shareholders or any of its subsidiaries
during the year ended 31 December 2025.

PURCHASE, SALE OR REDEMPTION OF
THE COMPANY’S LISTED SECURITIES

As at 31 December 2025 and as at the date of this annual report,
there were no treasury shares (as defined in the Listing Rules) held
by the Company. During the year ended 31 December 2025, there
was no purchase, sale or redemption of any listed securities of the
Company (including sale of treasury shares) by the Company or any of
its subsidiaries.
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TAX RELIEF

The Company is not aware of any relief from taxation available to the
Shareholders by reason of their holding of the shares of the Company.

PRE-EMPTIVE RIGHTS

There is no provision for the pre-emptive rights under the Articles of
Association or the PRC laws, which would oblige the Company to
offer new shares on a pro-rata basis to its existing Shareholders.

SUFFICIENCY OF PUBLIC FLOAT

Based on information that is publicly available to the Company and
within the knowledge of the Directors, the Company has maintained
the prescribed public float under the Listing Rules at all time as of the
date of this report.

CORPORATE GOVERNANCE

The Company is committed to ensuring high standards of corporate
governance to safeguard the interests of the Shareholders and
to enhance corporate value and accountability. The Company
has adopted the principles and code provisions of the Corporate
Governance Code on the Stock Exchange as the basis of the
Company’s corporate governance practices.

The Board is of the view that during the Reporting Period, the
Company has complied with all the applicable code provisions as set
out in the Corporate Governance Code, except for Code Provision
C.2.1 described in the Corporate Governance Report.

Details of the Group’s corporate governance practices can be found

in the Corporate Governance Report contained on pages 41 to 71 of
this annual report.
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Report of the Board of Directors

COMPLIANCE WITH THE MODEL CODE

The Company has adopted the Model Code set out in Appendix
C8 to the Listing Rules as the code of conduct regarding securities
transactions by the Directors and Supervisors (during their tenure).

The Board is pleased to confirm that, after making specific enquiries
with all Directors and Supervisors (during their tenure), all Directors
and Supervisors (during their tenure) have fully complied with the
standards required according to the Model Code set out in Appendix
C3 to the Listing Rules during the year ended 31 December 2025.

ENVIRONMENTAL, SOCIAL AND
CORPORATE RESPONSIBILITY

As a responsible corporation, the Group is committed to maintaining
the highest environmental and social standards to ensure sustainable
development of its business.

The Company’s Environmental, Social and Governance Report is
published in electronic form only at the same time on the websites of
the Company at www.chicmaxgroup.com under the section “Investor
Relations” and the Stock Exchange at www.hkexnews.hk. If you wish
to receive a printed copy of the Environmental, Social and Governance
Report, you may submit your request to the Hong Kong H Share
Registrar by post at 17/F, Far East Finance Centre, 16 Harcourt Road,
Hong Kong.
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KEY RELATIONSHIP WITH
STAKEHOLDERS

The Group recognizes that various stakeholders including employees,
customers, suppliers and other other stakeholders are key to the Group’s
success. The Group strives to achieve corporate sustainability through
engaging, collaborating, and cultivating strong relationship with them.

The Group believes that it is vital to attract, recruit and retain quality
employees. To maintain the quality, knowledge and skill levels of
the Group’s workforce, the Group provides employees with periodic
training, including introductory training for new employees, technical
training, professional and management training and health and safety
training. The Group believes that it maintains a good relationship with
its employees and the Group did not experience any significant labor
disputes or any difficulty in recruiting staff for its operations.

We strive to establish long-term, reliable and mutually beneficial
cooperative relationships with our suppliers. We make all-out efforts to
ensure that all suppliers deliver high-quality raw materials and that they
are on the same page with us in terms of providing high-quality products
to customers. We select suppliers in a prudent manner and assess their
performance based on factors, including but not limited to quality, cost,
delivery and services, in order to make sure that their quality standards
are in line with the Group’s requirements. Meanwhile, we also encourage
suppliers to improve environmental, social and governance performance
with us with a goal to grow and develop together.

A customer complaint handling mechanism is in place to receive,
analyse and study complaints and make recommendations on
remedies with the aim of improving service quality. The Group is in
good relationships with its employees, suppliers and customers and
conducts a fair and strict appraisal of its suppliers on an annual basis.
For details of an account of the Company’s key relationships with its
employees, customers, suppliers and others that have a significant
impact on the Company is set out in the separate Environmental,
Social and Governance Report.
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Report of the Board of Directors

EQUITY-LINKED AGREEMENTS

Save as disclosed in this annual report, the Company has not entered
into any equity-linked agreement during the year ended 31 December
2025.

MATERIAL LEGAL PROCEEDINGS

The Group was not involved in any material legal proceeding during
the year ended 31 December 2025.

LOAN AND GUARANTEE

Save as disclosed in this annual report, during the year ended 31
December 2025, the Group had not made any loan or provided any
guarantee for loan, directly or indirectly, to the Directors, Supervisors
(during their tenure), senior management of the Company, the
Controlling Shareholders or their respective connected persons.

CONFIRMATION OF INDEPENDENCE
OF THE INDEPENDENT NON-
EXECUTIVE DIRECTORS

The Company confirmed that it had received the annual confirmation
of independence from each of the independent non-executive
Directors in compliance with Rule 3.13 of the Listing Rules. The
Company is of the view that the independent non-executive Directors
remain independent during the year ended 31 December 2025 in
accordance with the relevant requirements of Rule 3.13 of the Listing
Rules.

ANNUAL GENERAL MEETING

The AGM will be held on 8 May 2026. Shareholders should refer to
details regarding the AGM in the circular of the Company dated 16
April 2026 and the notice of meeting and form of proxy accompanying
thereto.
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Report of the Board of Directors
EEEWE

CLOSURE OF THE REGISTER OF
MEMBERS

To determine the eligibility of the Shareholders to attend and vote at
the AGM to be held on 8 May 2026, the register of members will be
closed from 5 May 2026 to 8 May 2026, both days inclusive, during
which period no transfer of shares will be effected. In order to be
entitled to attend and vote at the AGM, all transfer forms accompanied
by the relevant share certificates must be lodged with the Hong Kong
H Share Registrar, Tricor Investor Services Limited, at 17/F, Far
East Finance Centre, 16 Harcourt Road, Hong Kong, for registration
before 4:30 p.m. on 4 May 2026. The record date for determining the
eligibility of Shareholders who are entitled to attend and vote at the
AGM is 8 May 2026.

On the assumption that the resolution for declaring the final dividend
is duly passed at the AGM, the register of members will be closed
from 14 May 2026 to 18 May 2026 both days inclusive, during which
period no transfer of shares will be effected. In order to qualify for
entitlement to the final dividend, all transfer forms accompanied by
the relevant share certificates must be lodged with the Company’s
H Share registrar, Tricor Investor Services Limited, at 17/F, Far
East Finance Centre, 16 Harcourt Road, Hong Kong (for holders of
H Shares) before 4:30 p.m. on 13 May 2026. The record date for
determining the entitlement to the final dividend is 18 May 2026.

AUDITORS

There has been no change in auditors since the Listing Date. A
resolution to re-appoint the retiring auditors, Ernst & Young, is to be
proposed at the forthcoming AGM.

DONATION

Approximately RMB288 million of charitable or other donations were
made by the Group during the year ended 31 December 2025.
For further details, please refer to the Environmental, Social and
Governance Report.
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Report of the Board of Directors

EVENTS AFTER THE REPORTING
PERIOD

Saved as disclosed in this report, there is no other important event
affecting the Group since 31 December 2025 and up to the date of
this report.

Best regards,

Lyu Yixiong

Chairman of the Board, Executive Director and Chief Executive Officer
EEERtumBROERAR

Shanghai Chicmax Cosmetic Co., Ltd.

Shanghai, the PRC
16 April 2026
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Independent Auditor’s Report

18 M A% A R

e

Ernst & Young LB IS Tel EERA: +852 2846 9888
§* 27/F, One Taikoo Place = e S EE 9795 Fax {8 H: +852 2868 4432
979 King's Road K —EE 271 ey.com
Quarry Bay, Hong Kong
Independent auditor’s report BIYZEERE

To the shareholders of Shanghai Chicmax Cosmetic Co., Ltd.
(Established in the People’s Republic of China with limited liability)

Opinion

We have audited the consolidated financial statements of Shanghai
Chicmax Cosmetic Co., Ltd. (the “Company”) and its subsidiaries
(the “Group”) set out on pages 123 to 252, which comprise the
consolidated statement of financial position as at 31 December 2025,
and the consolidated statement of profit or loss, the consolidated
statement of comprehensive income, the consolidated statement
of changes in equity and the consolidated statement of cash flows
for the year then ended, and notes to the consolidated financial
statements, including material accounting policy information.

In our opinion, the consolidated financial statements give a true and
fair view of the consolidated financial position of the Group as at 31
December 2025, and of its consolidated financial performance and its
consolidated cash flows for the year then ended in accordance with
IFRS Accounting Standards as issued by the International Accounting
Standards Board (“IASB”) and have been properly prepared in
compliance with the disclosure requirements of the Hong Kong
Companies Ordinance.
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Basis for opinion

We conducted our audit in accordance with Hong Kong Standards on
Auditing (“HKSAs”) as issued by the Hong Kong Institute of Certified
Public Accountants (“HKICPA”). Our responsibilities under those
standards are further described in the Audiitor’s responsibilities for the
audit of the consolidated financial statements section of our report.
We are independent of the Group in accordance with the HKICPA’s
Code of Ethics for Professional Accountants (the “Code”), as
applicable to audits of financial statements of public interest entities.
We have also fulfilled our other ethical responsibilities in accordance
with the Code. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

Key audit matters

Key audit matters are those matters that, in our professional
judgement, were of most significance in our audit of the consolidated
financial statements of the current period. These matters were
addressed in the context of our audit of the consolidated financial
statements as a whole, and in forming our opinion thereon, and we
do not provide a separate opinion on these matters. For each matter
below, our description of how our audit addressed the matter is
provided in that context.

We have fulfilled the responsibilities described in the Auditor’s
responsibilities for the audit of the consolidated financial statements
section of our report, including in relation to these matters.
Accordingly, our audit included the performance of procedures
designed to respond to our assessment of the risks of material
misstatement of the consolidated financial statements. The results of
our audit procedures, including the procedures performed to address
the matters below, provide the basis for our audit opinion on the
accompanying consolidated financial statements.

Independent Auditor’'s Report
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Independent Auditor’'s Report
&S %A R

Key audit matters (continued)

Provision for impairment of inventories

FERERE

BAS2ESTSEIR ()

Provision for impairment of inventories

FEBER

As at 31 December 2025,
inventories was RMB652,933,000 and the corresponding

the carrying amount of

provision for inventories for the year then ended
amounted to RMB31,201,000, which were material to the
consolidated financial statements.

72025 F 12 A 31 H, FEREERARY 652,933,000
TRBEZRAILFENTFEREREFERARKES1,201,000
T, ZEEERAVBREAMEBERX

Significant judgement is required in assessing the
appropriate level of the provision for slow-moving and/
or obsolete inventories. Such judgements include
management’s expectations of forecast inventory demand,
product expiry dates and plans to dispose of inventories
that are close to expiry. As a result, we identified the
provision for slow — moving and obsolete inventories as a
key audit matter.

REHhAEEE R SREFERENBEE KR - AfEH
BRYE - FRAYIERIEEERBYBAFTERT NES &
mAEBAREEEAINMNFEENTE o Bt - RIS EE
mENRETERBREABRESFE -

Details are set out in note 2.4, note 3 and note 21 to the
consolidated financial statements for related disclosures.
HARHENFBHEN G M BREMNTE2.4 - W3 KM
21 o

Our procedures in relation to assessment of provision of

inventories included:

B F R B EETHNREF B

- Understanding and evaluating management’s
internal controls and assessment processes of
provision for inventories;

T RRHEE R B EHE S M BB R BE

- Obtaining the calculation of the provision for
inventories prepared by the management of the
Group, and evaluating the ageing information of
inventories used in the calculation by checking
relevant supporting documents;
ERESEERERENTERBIER  BRDd
HEZERAX A ER AN FERERES

- Comparing the estimated selling prices of
inventories in the calculation to their recent or
subsequent selling price, on a sample basis, by
checking invoices;
BBREEE - HHEETNTEETE
BEEEETHRLE

(EEsS b

- Assessing the provision amount by recalculating
the net realisable value on a sample basis
independently, and comparing it with the cost of
inventories of the Group; and
BB MRENAEERFE  THEE
BERABLE - M EESE &

PO

- Reviewing the related disclosures in the notes to
the consolidated financial statements.

ERAMBERRMETOBBEIE -
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Key audit matters (continued)

Recognition of deferred tax assets

EEFTISH EETER

Independent Auditor’'s Report
B % B E

BARETSEIR ()

Recognition of deferred tax assets

AEAL P 15 B A HER

As at 31 December 2025, the balance of deferred tax
assets amounted to RMB94,916,000, which was material
to the consolidated financial statements.
R2025F12A31H BEEMGSHREERBER/ARYK
94,916,0007C * ZEFHELIFE M BEMAMSEERK °

The deferred tax assets are recognised to the extent that it
is probable that taxable profits would be available against
which the deductible temporary differences and tax losses
can be utilised. The process of estimating the amount and
timing of future taxable profits is complex and involves
estimates and judgements that would be affected by
future operations, tax regulations, and market or economic
conditions. As a result, we identified the recognition of
deferred tax assets as a key audit matter.
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Details are set out in note 2.4, note 3 and note 20 to the
consolidated financial statements for related disclosures.

MR ENFIEENGRA M MAMTE2.4 - HIRESRMIEE20

Our procedures in relation to the assessment of the

recognition of deferred tax assets included:
BAMEEEAEHEENERETNRT

- Understanding and evaluating management’s
internal controls and assessment processes of
recognition of deferred tax assets;

TR R R AR E IR B ) A BB ) S RESR IR A T B A A
SPBIRFF

- Discussing with the management about the
business plans of the Group approved by those
charged with governance;
HERENRATEEEAMENEREEKE

- Obtaining the future profit forecasts prepared by
the management, evaluating the appropriateness of
the parameters used in the forecasts by comparing
them with the historical information of the Group
and the industry;
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Independent Auditor’'s Report
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Key audit matters (continued) ERETEE (&

Recognition of deferred tax assets

EEFSHRE E R

Recognition of deferred tax assets (continued)

BT 1S H B ERIHERR (.

- Performing sensitivity analysis of the parameters
used in the forecasts;
HTER A ECETRURIED AT

- Obtaining the calculation of the deferred tax assets
prepared by the management, recalculating the
deferred tax assets and comparing the results; and
ERERBRUENELMEVHEETER  ENtHE
BIEFTISHEET L BAER « &

- Reviewing the related disclosures in the notes to
the consolidated financial statements.

BEHRA VMR BRI E -
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Other information included in the

Annual Report

The directors of the Company are responsible for the other
information. The other information comprises the information included
in the Annual Report, other than the consolidated financial statements
and our auditor’s report thereon.

Our opinion on the consolidated financial statements does not cover
the other information and we do not express any form of assurance
conclusion thereon.

In connection with our audit of the consolidated financial statements,
our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with
the consolidated financial statements or our knowledge obtained in
the audit or otherwise appears to be materially misstated. If, based
on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that
fact. We have nothing to report in this regard.

Responsibilities of the directors for the
consolidated financial statements

The directors of the Company are responsible for the preparation of
the consolidated financial statements that give a true and fair view
in accordance with IFRS Accounting Standards as issued by the
IASB and the disclosure requirements of the Hong Kong Companies
Ordinance, and for such internal control as the directors determine
is necessary to enable the preparation of consolidated financial
statements that are free from material misstatement, whether due to
fraud or error.

In preparing the consolidated financial statements, the directors of the
Company are responsible for assessing the Group’s ability to continue
as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the
directors of the Company either intend to liquidate the Group or to
cease operations or have no realistic alternative but to do so.

The directors of the Company are assisted by the Audit Committee in
discharging their responsibilities for overseeing the Group’s financial
reporting process.

Independent Auditor’'s Report
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Independent Auditor’'s Report
&S %A R

Auditor’s responsibilities for the audit
of the consolidated financial statements

Our objectives are to obtain reasonable assurance about whether
the consolidated financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion. Our report is made solely
to you, as a body, in accordance with section 405 of the Hong Kong
Companies Ordinance, and for no other purpose. We do not assume
responsibility towards or accept liability to any other person for the
contents of this report.

Reasonable assurance is a high level of assurance but is not a
guarantee that an audit conducted in accordance with HKSAs will
always detect a material misstatement when it exists. Misstatements
can arise from fraud or error and are considered material if,
individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these
consolidated financial statements.

As part of an audit in accordance with HKSAs, we exercise
professional judgement and maintain professional scepticism
throughout the audit. We also:

° Identify and assess the risks of material misstatement of the
consolidated financial statements, whether due to fraud or error,
design and perform audit procedures responsive to those risks,
and obtain audit evidence that is sufficient and appropriate
to provide a basis for our opinion. The risk of not detecting a
material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of
internal control.

° Obtain an understanding of internal control relevant to the audit
in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion
on the effectiveness of the Group’s internal control.

120 | Shanghai Chicmax Cosmetic Co., Ltd. & (xR AR A

%%%%%ﬁ%é%ﬁﬁ%ﬁ

ZNET

BB RREGEAMBERREERS I FEH
RERFFRBRMEBRNEARBRFARGEAER
& WHABRRMERNOZHERS - HFIR

BERAEPIE405 G2 R EEB 2K EFER
WE  BRULASN  AEL BEEMA R - AT

SRARENARTMEMEMALE FRAEFE
AEE -

EREKFHRE  BTRERBRREE
EITHR  ER - ERERRLFE

il
BREI T o SR ARMRL AT DA KGR Sk ER R 51

W%A@ﬁ%%ﬁﬁ‘ﬁﬁiE BRERAIERE
HEMBRRERE KBRS MBERERMEDN
RERTE - R AR RRA AT AR IEEAX o

ERBEEBEFENETENNERS - RIE
RERAE - RSERIBEEE - B

o HAIRFTEAREEFRERMEBGEN
W#&i‘%f&ikfaéﬂﬁuﬁﬁﬂ B RET R
HITETRRF ABEELRER - ARER
FREREENETRE  EARMERN
it o HREGFRIRE P R EBE - BE B
ZER - ERBL - SEERAIESZ
A RERRARFMERNEKRE
AR PR Y R B = A AR B B 3R R £ BR 1 48 B
OB A B8 FR PR L ) [ B

o THEFRSHEBOARIZS - ARFEE
mERRF - BH E’UI%‘EQE%‘%I A
HEBERMBERER



Auditor’s responsibilities for the audit
of the consolidated financial statements
(continued)

° Evaluate the appropriateness of accounting policies used
and the reasonableness of accounting estimates and related
disclosures made by the directors.

° Conclude on the appropriateness of the directors’ use of the
going concern basis of accounting and, based on the audit
evidence obtained, whether a material uncertainty exists related
to events or conditions that may cast significant doubt on the
Group’s ability to continue as a going concern. If we conclude
that a material uncertainty exists, we are required to draw
attention in our auditor’s report to the related disclosures in the
consolidated financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based
on the audit evidence obtained up to the date of our auditor’'s
report. However, future events or conditions may cause the
Group to cease to continue as a going concern.

° Evaluate the overall presentation, structure and content of the
consolidated financial statements, including the disclosures,
and whether the consolidated financial statements represent the
underlying transactions and events in a manner that achieves
fair presentation.

° Plan and perform the group audit to obtain sufficient appropriate
audit evidence regarding the financial information of the entities
or business units within the Group as a basis for forming an
opinion on the consolidated financial statements. We are
responsible for the direction, supervision and review of the audit
work performed for purposes of the group audit. We remain
solely responsible for our audit opinion.

Independent Auditor’'s Report
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Independent Auditor’'s Report
&S %A R

Auditor’s responsibilities for the audit
of the consolidated financial statements
(continued)

We communicate with the Audit Committee regarding, among other
matters, the planned scope and timing of the audit and significant
audit findings, including any significant deficiencies in internal control
that we identify during our audit.

We also provide the Audit Committee with a statement that we have
complied with relevant ethical requirements regarding independence
and to communicate with them all relationships and other matters that
may reasonably be thought to bear on our independence, and where
applicable, actions taken to eliminate threats or safeguards applied.

From the matters communicated with the Audit Committee, we
determine those matters that were of most significance in the audit
of the consolidated financial statements of the current period and
are therefore the key audit matters. We describe these matters in our
auditor’s report unless law or regulation precludes public disclosure
about the matter or when, in extremely rare circumstances, we
determine that a matter should not be communicated in our report
because the adverse consequences of doing so would reasonably
be expected to outweigh the public interest benefits of such
communication.

The engagement partner on the audit resulting in this independent
auditor’s report is Yee Chung Man (practising certificate number:
P05744).

Certified Public Accountants
Hong Kong
26 March 2026
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Consolidated Statement of Profit or Loss
melEmK

Year ended 31 December 2025

B Z2025F 1231 HIFFE
2025 2024
2025 2024 %
Notes RMB’000 RMB’000
B EE ARBT T ARBFIT
Revenue WA 5 9,177,796 6,792,518
Cost of sales SHERAR (2,163,141) (1,683,131)
Gross profit EA 7,014,655 5,109,387
Other income and gains H U R e 6 333,202 251,163
Selling and distribution expenses SHER D HEAX (5,362,717) (3,947,293)
Administrative expenses THAX (320,451) (242,764)
Research and development costs B A A (224,701) (179,867)
Impairment losses on financial assets, net TREEREBEEEFE 7 (11,690) (6,969)
Other expenses HifAx 6 (25,970) (49,002)
Finance costs BB AR 8 (7,397) (6,072)
Share of profits and losses of: JEME AT & 7 B F I & & 1R
Joint ventures AEDE - (3,889)
Associates RN 1,493 2,276
PROFIT BEFORE TAX R B0 A1 A 7 1,396,424 926,970
Income tax expense SR 11 (242,211) (123,673)
PROFIT FOR THE YEAR FRFHE 1,154,213 803,297
Attributable to: LATRE RS -
Owners of the parent ISYNCIEZZEDN 1,102,574 781,205
Non-controlling interests IR R 51,639 22,092
1,154,213 803,297
EARNINGS PER SHARE ATTRIBUTABLE BRARERERBEA
TO ORDINARY EQUITY HOLDERS OF FElL B R EF
THE PARENT
Basic and diluted EARKREE
— For profit for the year — FERHE 13 RMB2.77 RMB1.96

ARK277TT ARM1.967T
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Consolidated Statement of Comprehensive Income

meETHWRR

Year ended 31 December 2025
B2 20259F 12 A31 HILFE

2025 2024
2025%F 20244
RMB’000 RMB’000
ARETT ARETT
Profit for the year FRFE 1,154,213 803,297
Other comprehensive loss Hit 2 HEE B
Other comprehensive loss that may be reclassified REZ M AIGEETHEEEEN
to profit or loss in subsequent periods: Hi2mEE
Exchange differences on translation of foreign MEBINETSHIE X Z5
operations (6,569) (6,902)
Net other comprehensive loss that REZHETREF I BZEEN
may be reclassified to profit or Hitt 2 HEEEFE
loss in subsequent periods (6,569) (6,902)
Total comprehensive income for the year FREMBALELE 1,147,644 796,395
Attributable to: AT & 7 FEfh -
Owners of the parent [SYNCIEZZ =N 1,096,005 774,303
Non-controlling interests FEERR 51,639 22,092
1,147,644 796,395
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Consolidated Statement of Financial Position

BIFBMR R

nVT
31 December 2025
20254124314
2025 2024
2025% 20244
Notes RMB’000 RMB’000
ihg=s AR®F T ARBET T
NON-CURRENT ASSETS ERBEE
Property, plant and equipment M - BB R 14 928,487 674,078
Investment properties wEME 15 5,623 6,829
Prepayments, other receivables and other assets ~ FaftFIE - Hth Rl 3008 & 23 106,298 76,646
Hiv&E
Right-of-use assets EREEE 16 480,847 125,663
Other intangible assets HihEmpEE 17 30,090 13,511
Investments in joint ventures ANEETEMNIRE 18 - 429
Investments in associates B N FIRIIRE 19 159,115 109,667
Deferred tax assets RIEFRIBE E 20 94,916 118,934
Total non-current assets FMBEERE 1,805,376 1,125,757
CURRENT ASSETS RBEE
Inventories FE 21 652,933 690,639
Trade and bills receivables B 5 EIWERIE & e R 22 365,845 425,557
Prepayments, other receivables and other assets ~ FEffFKIE « HAb EURFE K 23 1,185,383 650,871
HtEE
Financial assets at fair value through profit or loss  EAFEFABZNEBMEE 24 148,383 244,324
Pledged deposits LIRTFR 25 7,112 -
Cash and cash equivalents HekBeZEEY 25 802,308 459,449
Total current assets MBNEERE 3,161,964 2,470,840
CURRENT LIABILITIES REBE
Trade payables B 5N RIE 26 678,323 638,407
Other payables and accruals H e 58 & ERT & A 27 559,374 472143
Interest-bearing bank borrowings FTERITIER 28 290,064 60,080
Lease liabilities HEBE 16 17,159 42,143
Tax payable FERTRLIE 164,416 129,190
Total current liabilities MBI B ERE 1,709,336 1,341,963
NET CURRENT ASSETS MENE EIFE 1,452,628 1,128,877
TOTAL ASSETS LESS CURRENT LIABILITIES BEERRBEE 3,258,004 2,254,634
continued/...
=i
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Consolidated Statement of Financial Position

ira MBI R
31 December 2025
202512 A31H

2025 2024
2025% 20244
Notes RMB’000 RMB’000
ihg=s AR®ET T ARBET T
NON-CURRENT LIABILITIES kRBEE
Lease liabilities HEARE 16 324,978 9,448
Other payables E At T RRIE 27 37,314 10,516
Deferred tax liabilities RIERRIBEEE 20 21,208 -
Total non-current liabilities FERBAaERRE 383,500 19,964
Net assets BEFE 2,874,504 2,234,670
EQUITY =
Equity attributable to owners of the parent BAREE ARGER
Share capital &N 29 398,107 398,025
Reserves A 31 2,370,050 1,793,163
2,768,157 2,191,188
Non-controlling interests VIR 106,347 43,482
Total equity S iaEE 2,874,504 2,234,670

Lyu Yixiong =&

Feng Yifeng % —1&

Director E%

Director E%
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Consolidated Statement of Changes in Equity

== N\

e e

E

Year ended 31 December 2025

may

FE)R

| F20254F 12 531 HIFFE
Attributable to owners of the parent
BATREARL
Stautory ~ Exchange Non-
Share Share Capital reseve  fluctuation  Retained controling Total
captal  premium”  reserve” fungs® reserve” profits” Totdl  interests equiy
iy e
kr  BhEE  AARE  BEEY  RBRE  RERE g #hER  EsiE
RMB'000  RMB'000  RMB'0O0  RMB'OO0  RMB'OO0  RMBIOO0  RMB'O00  RMBO00  RMB'000
ARETT  ARETR ARBTT ARETR ARETr  ARETT ARETr  ARETRT  ARETR
(ote29)  [oted1)  (oted1)  (ote31)  (ote3)
(Wekoo)  (mtsn)  (Wast) (st ()
At 1 January 2024 RNUEIF1E 397,958 991,327 120,386 74,695 (11845 436515 2009036 0,191 2,091
Prft for the yer ERTE - - - - SOmAE 5 200 88T
Other comprehensive loss for the year ERdpREEE:
Exchange diferences related to foreign operations SR ERERN - - - - (6,902 - (6,902 - (6,902
EizE
Total comprehensive income for the year ERRENAEE - - - - (6902) 781205 TI4A303 22002 796,395
Contribution from non-controling hareholders FERRENE - - - - - - - 10 18400
Acquistion of non-controling interests kRS - - (1749 - - - (1719 (6.287) (8,000
Fiel 2023 dhidend decred SRANNERERS - - - - S opBaE %4 - e
Interim 2024 dividend NUEREGFE - - - - - 98519 (298519 - 98519
Disposal of a subsidiary LENBAR - - - - - - - (464) (464)
Divdends paid to non-controling shareolders RN TEERRRORS - - - - - - - (05000 (10500)
Fouity-settled share-based compensafion EREERAERY 67 6,482 - - - - 6,549 - 6,549
Transfer fom retained profts BREfIEER - - - T - (e - - -
At 31 December 2024 R02A4E12831R 398,02 997,809 118,673 149,849 (18,747) 545579 2,191,188 43482 2234670
continued/...
B/
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Consolidated Statement of Changes in Equity

A A
/ ~ mnm
1\\/ \

Year ended 31 December 2025

(2024: RMB1,7983,163,000) in the consolidated statement of financial position.

128 | Shanghai Chicmax Cosmetic Co., Ltd. 38 (i@ AR A F

EF20259F 1231 HIFF/E
Attributable to owners of the parent
BAAREARL
Statutory  Exchange Non-

Share Share Capital reserve fluctuation  Retained controlling Total
capifal  premium*  reserve* funds*  reserve* profits* Total interests equity

AR HE
Re  RbEE  EREE  HEES  RERE  REWR Gt FBRER  EREE
RMB'000  RMB'000  RMB'000  RMB'000  RMB'000  RMB'000  RMB'000  RMB'000  RMB'000
ARETL  ARRTR  ARBTZ ARRTR  ARETR  ARRTR  ARETR  ARETR  ARETR

(note29)  (note31)  (note31)  (note 1) (note 31)

(Weoo)  (Wabst)  (Wast)  (W&fs1)  (WESN)
At 1 January 2025 Ho05E181R 398025 997809 118678 149,849 (18,747) 545579 2,191,188 43482 2,234,670
Proft for the yeer R - - - - - 10574 1102574 51630 114213

Other comprehensive loss for the year EREtRERE:
Exchange diferences related to foreign operations HENERERN - - - - (6569 - (6569 - (6569
EXzE
Total comprehensive income for the year FREEWALE - - - - (6569) 1102574 1096005 51639 114764
Controution from non-controling shareholders HERRR LA - - - - - - - WTR TE
Disposal of parta interests n a subsicary HENBARHER - - 78 - - - 78 2422 2500
Fiel 2004 dhidend deckred ERNNUERERS : - - - - (B9 (98519 - %59
nterim 2025 dividend paid FRfNBERERS = - - - - (199,088 (199,053 - (199,059
Dividends peid to non-controling sharefolders ﬂﬁiﬂ*ﬁiﬁi%ﬂiﬁ - - - - - - - (8178 (26179
Disposal of subsidiaris HENER - - 47 - - - 47 456 703
Put option over non-controling nferests il Bﬁ#ﬁﬁﬂwmﬁ% - - (848 - - - (848 (@) (28670)
Eouity-settled share-based compensation WEREERHBERN 82 6,572 - - - - 6,654 - 6,054
&M
Transfer fiom retained profts BRET|ER - - - 4005 - (49,20 - - -
At 31 December 2025 Ho025E12331A 398,107 1,004,381 90,555 199,054 (25,316) 1,101,376 2,768,157 106,347 2,874,504
* These reserve accounts comprise the consolidated reserves of RMB2,370,050,000 * ZEREEFPBREGAVBRIRPNGEEHE  AA

K #2,370,050,0007T (2024 % : AR¥1,793,163,000
JT) e



Consolidated Statement of Cash Flows

ll"T/\Iﬁlﬁljle%

Year ended 31 December 2025

£{E 2025 12 A 31 HIEFE
2025 2024
20254 2024 F
Notes RMB’000 RMB’000
ihg=s AR®T T ARBET T
CASH FLOWS FROM OPERATING ACTIVITIES &&EFEFBREESR
Profit before tax W 350 A1 )R 1,396,424 926,970
Adjustments for: AT BIEELFHE -
Finance costs IR IDIN 8 7,397 6,072
Inventory impairment and scrap FERERRE 7 14,509 38,740
Impairment losses on financial assets, net TREERBEBEFRE 7 11,690 6,969
Share of profits and losses of joint ventures and JE(E A &% R E N T (1,493) 1,613
associates R EE
Interest income F B A 6 (4,574) (6,128)
Depreciation of investment properties WEMENE 1,206 1,236
Depreciation of property, plant and equipment Y - BB R EEITE 7 133,843 63,737
Depreciation of right-of-use assets recognized in  RIBFFER K F H 7 41,400 38,201
profit or loss BEHE
Amortisation of intangible assets EREERH 7 3,608 2,774
Loss/(gains) on disposal of items of property, plant L&Y - BELREEE 7 155 (160)
and equipment ®ETE (WaR)
Loss on lease termination ISR E IR 7 1,874 -
Loss/(gains) on disposal of subsidiaries HEMB AR 703 (464)
B8 (W)
Loss on disposal of joint ventures and associates HEAEPELBE NG 279 2,600
o) Sp=|
Fair value gain on financial assets at fair value EAFERFABEN SR 7 (17,510) (19,302)
through profit or loss EEANTEYE
Foreign exchange differences MEH =58 3,814 -
Equity-settled share-based compensation expense AMEZS &L 1D AEE R 7 8,783 6,549
FrEG 2
1,602,108 1,069,407
Decrease/(increase) in inventories wFERL /(38 m) 28,504 (218,622)
Decrease/(increase) in trade and bills receivables & 5 fEURFKIE & UL Z 15 49,073 (111,114)
A (1)
Increase in prepayments, other receivables and TERTFIA - HAbEUGRIE K (525,740) (322,669)
other assets Hh & EEE N
Increase in pledged deposits & RTF RGN (7,112) -
Increase in trade payables B 5 e 3R N 23,451 119,794
Increase in other payables and accruals H e 518 & ERT & B 204,831 138,885
&0
Cash generated from operations KSR S 1,375,115 675,681
Interest received BEUF B 4,574 6,128
Income tax paid ENIZIECE (174,491) (134,857)
Net cash flows generated from operating activities & EBFTSIRE R/ FHE 1,205,198 546,952
continued/...
&/
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Consolidated Statement of Cash Flows
melEeRER

Year ended 31 December 2025
B2 20259F 12 31 HILFE

2025 2024
20254 2024 F
Notes RMB’000 RMB’000
ih=s AR®T T ARBET T
CASH FLOWS FROM INVESTING ACTIVITIES RETEERER
Purchases of items of property, plant and BEME  WEKRKHEIEE (414,429) (233,368)
equipment
Purchases of leasehold land BEHE LT (99,681) -
Proceeds from disposal of items of property, plant HE&E®E - BELEEHEE 1,381 8,787
and equipment P58
Dividend received from an associate B B A ) 688 -
Additions to other intangible assets ANEEMBETEE (544) (9,207)
Proceeds from disposal of items of other intangible & & EfEfEEEB S - 1,161
assets FE QL]
Proceeds from disposal of joint ventures and Hj’i/\ Y& kNN 150 7,255
associates P53k I8
Disposals of subsidiaries HEHBA - 901
Acquisition of a subsidiary g B — IKHE Al (1,235) -
Capital contribution to joint ventures and AEEPERBENGTE (48,643) (55,584)
associates
Purchase of financial assets at fair value through BERATET AERZD (287,239) (296,748)
profit or loss TREE
Proceeds from disposal of financial assets at fair HERAFEABEN 400,690 389,769
value through profit or loss TRVEEFSREIA
Net cash flows used in investing activities WEESAARSRFE (448,862) (187,034)
CASH FLOWS FROM FINANCING ACTIVITIES RESEE ISR EN
New bank loans FIZIRITE R 360,000 220,000
Repayment of bank loans EERITER (130,016) (259,928)
Capital contribution from non-controlling PR R A 34,750 18,450
shareholders
Acquisition of non-controlling interests Wi JE AR A = (8,000)
Proceeds from exercises share options TEEARERTS E 82 -
Disposal of partial interests in subsidiaries HENB AR ERE 2,500 -
Principal portion of lease payments HE Hmzﬁﬁﬁ‘ﬁﬁ (59,350) (38,082)
Dividend paid BRRE (609,192) (522,042)
Interest paid [=EN] ﬂ% (3,592) (6,072)
Net cash flows used in financing activities BEEBFTAR @ MFRE (404,818) (595,674)
NET INCREASE/(DECREASE) IN CASH AND RERBEEEY 351,518 (235,756)
CASH EQUIVALENTS #gm, ORd) F458
Cash and cash equivalents at beginning of year i%ﬂﬁ%&fﬁAMﬁ% 459,449 697,689
Effect of foreign exchange rate changes, net RE R E TR (8,659) (2,484)
CASH AND CASH EQUIVALENTS AT END OF FRESRBEESEEY 25 802,308 459,449
YEAR
ANALYSIS OF BALANCES OF CASH AND CASH B & RBR&SZEWEHI
EQUIVALENTS
Cash and cash equivalents as stated in the GRERBKAREESRE 802,308 459,449

consolidated statement of financial position and
statement of cash flows

KPR ERREEFEY
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1.

Notes to Financial Statements

CORPORATE AND GROUP INFORMATION

Shanghai Chicmax Cosmetic Co., Ltd. (the “Company”) is a
joint-stock company established in the People’s Republic of
China (the “PRC”").
company on 11 June 2004 and restructured into a joint-stock

It was originally established as a limited

company on 15 December 2020. The registered office is
located at Room 308-3, 3rd Floor, No. 8.10 Quanzhou Road,
Xuhui District, Shanghai, Chinese Mainland. The Company was
listed on The Main Board of the Stock Exchange of Hong Kong
Limited (the “Stock Exchange”) on 22 December 2022.

In the opinion of the directors, the controlling shareholder is Mr.
Lyu Yixiong.

During the year, Shanghai Chicmax Cosmetic Co., Ltd. and
its subsidiaries (the “Group”) were principally involved in the
following activities: research and development, production and
sale of cosmetics.

Information about subsidiaries
Particulars of the Company’s principal subsidiaries are as

follows:

1.

BA TSR M Rt

31 December 2025
2025F 1231 H

REIREEER

FEEEMBRHERAR ([ARF])
BRRPEARLME ([HEH]) KA
BRHHAR o E&¥HR2004F6 11 B
SN ABRAR - WH2020F12 515 H
BIRGHIAR o st EE AR P B A
LBMRER2IMEES.10573/E308-3F
AAER2022F 12 A2 HER BB AR S
FiEBR ARl ([BERRFT]) EAR LT -

BEERR ERERAORBELLE -

RER - EBEXBRNDBERAR R
HMBAR ([AEE]) T2REUTE
% ACiam BT - EEREE -

BEMBERARNER
ARAREEZMBERROFEOT

Place and date of

Nominal value of

incorporation/ issued Percentage of
registration and ordinary/registered equity attributable Principal
Gompany name place of operations share capital to the Company activities
s/ s R BEILE,/
GES HEUREEHH AMRANEE  ARFEEREESL  FRER
Direct Indirect
E#% f%
Shanghai Shumei Cosmetic Co., Ltd. PRC/Chinese Mainland RMB10,000,000 100% - Saleof
(EERENMHARERDA) 08 September 2009 cosmetics
FEREHRERDA hE /RN AE#10,000,0007C e
2009F9A8H
Shanghai Zhongyi Daily Chemical Co., Ltd. PRC/Chinese Mainland RMB260,000,000 100% - Production of
(‘EBRPBLBRAR") 05 August 2010 cosmetics
LEPBRLERAR" /R, AR%260,000,0007C Ehrm i E
201048 A5H
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Notes to Financial Statements
B RS R 2R MY 5 E

31 December 2025
202512 A31H

1.

CORPORATE AND GROUP INFORMATION

(continued)

Information about subsidiaries (continued)

Place and date of

1. REAREEER (&)

BEMBRBRNER (&

Nominal value of

incorporation/ issued Percentage of
registration and ordinary/registered equity attributable Principal
Company name place of operations share capital to the Company activities
il A BEAER/
ASER HEAR 2% R AMRANEE  ARAEEREASE  EFREH
Direct Indirect
B#% %
Suzhou Industrial Park Lizi Cosmetic Co., Ltd. PRC/Chinese Mainland RMB42,000,000 100% Lease of
(BN IFEEREHRBRAR) 23 April 2004 properties
BN IXERRE(CHRRBRAA" hE /R AR42,000,0007 WERE
200454 A23H
Shanghai Baby Elephant Cosmetic Co., Ltd. PRC/Chinese Mainland RMB10,000,000 100% Sale of
(BRI E R HRERRR) * 28 December 2015 cosmetics
HEE R RmERRA" RE/ RE R AR¥10,000,0007C fethmisE
201512 4281
Shanghai Kans Cosmetic Sales Service Co., Ltd. PRC/Chinese Mainland RMB5,000,000 - 100%  Sale of
(EEBRAREEREERAR" 29 June 2016 cosmetics
DEBRR(MmEERBERAR" e/ RERM, AR H5,000,0007C bramiaeE
201656 A298
Nippon Hondo Co., Ltd. (* B A4 A &4t Japan JPY62,000,000 - 100%  Sale of
30 July 2015 cosmetics
RAMERA &t BA 62,000,0008 femns
201567 A30H
Nippon Shuichi Cosmetics Co., Ltd. (‘BAZ—E(t  Japan JPY80,600,000 - 100%  Production of
Hmii A g4t") 04 July 2017 cosmetics
BAZ—Z{timik gt BE 80,600,000 H tmiE
2017F7R4R
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1.

CORPORATE AND GROUP INFORMATION

(continued)

Information about subsidiaries (continued)

Place and date of

Notes to Financial Statements

A7 s et
31 December 2025
20259 12 31 H

1. REAREEER (&)

BEMBRBRNER (&

Nominal value of

incorporation/ issued Percentage of
registration and ordinary/registered equity attributable Principal
Company name place of operations share capital to the Company activities
il A BEAER/
ASER HEAR 2 F R AMRANEE  ARAEEREASE  EFREH
Direct Indirect
B#% el %
Shanghai Hongdao Cosmetic Co., Ltd. PRC/Chinese Mainland RMB5,000,000 100% Sale of
(BB ERERAR) " 02 February 2018 cosmetics
DBAEHmBRAR" E / RE R AR H5,000,0007C fefmisE
2018221
Shanghai One Leaf Cosmetic Co., Ltd. PRC/Chinese Mainland RMB10,000,000 100% Sale of
(EE—EFHRERDR) 09 September 2014 cosmetics
HE-EFHaRERAA RE/ E R, AR ¥#10,000,0007C {ethm st
2014F9A9H
Shanghai Baby Elephant Cosmetic PRC/Chinese Mainland RMB10,000,000 - 100%  Sale of
Sales Service Co., Ltd. 12 June 2018 cosmetics
(EEAE R hnHEREERAR) -
LBIE Rt heHEREER A" e/ RN, AE%10,000,0007T emEE
201856 A 124
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Notes to Financial Statements
B RS R 2R MY 5 E

31 December 2025
202512 A31H

1. CORPORATE AND GROUP INFORMATION 1. QARIREBER (&

(continued)

BEMBRBRNER (&

Information about subsidiaries (continued)

Place and date of

Nominal value of

incorporation/ issued Percentage of
registration and ordinary/registered equity attributable Principal
Company name place of operations share capital to the Company activities
il A BEAER/
ASER HEAR 2% R AMRANEE  ARAEEREASE  EFREH
Direct Indirect
B#% %
Shanghai KPC Biotechnology Co., Ltd. PRC/Chinese Mainland RMBb54,444,444 60% 9.61%  Sale of
(EEREEMBEBR AR 11 August 2020 cosmetics
DEREAMRERRRA E / RE R ARH¥54,444,4447T fefmisE
202068 4111
Shanghai Qingdao Enterprise Management PRC/Chinese Mainland RMB80,000,000 100% - Enterprise
Co., Ltd. ((LEBECEEBRARLAA) " 30 April 2021 management
FEBECRERERAA hE/ PEA AR 80,000,007 hEER
202164 308
Shanghai Yiye Biotechnology Co., Ltd. PRC/Chinese Mainland RMB10,000,000 - 55%  Sale of
(EEREENREERAR") 04 August 2020 cosmetics
EEREENHRBRAAN hE /R R AR#10,000,0007 fmiEE
20208 A4H
Zhejiang Jingmei Cosmetics Co., Ltd. PRC/Chinese Mainland RMB5,000,000 100% - Saleof
(WISEHRERAR) " 22 August 2024 cosmetics
MISEHERERAA" hE /R, AR#5,000,0007C fehmEs
2024468 A22H
Shanghai Wanmeizide Enterprise Management PRC/Chinese Mainland RMB300,000,000 100% - Enterprise
Co., Ltd. (LEBZERLEERERAA") " 25 December 2024 management
EEXERCEERARAAN VAL AR H#300,000,0007C hEER
202412 4250
CHICMAX HOLDING LIMITED Cayman Islands USD50,000,000 100% - Enterprise
10 January 2025 management
CHICMAX HOLDING LIMITED HEHS 50,000,000%7 rREE
2025%1A4108
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1.

Notes to Financial Statements

CORPORATE AND GROUP INFORMATION
(continued)

Information about subsidiaries (continued)

A7 s et
31 December 2025
20259 12 31 H

1. REAREEER (&)

BEMBRBRNER (&

Place and date of

Nominal value of

incorporation/ issued Percentage of
registration and ordinary/registered equity attributable Principal
Company name place of operations share capital to the Company activities
il A BEAER/
ASER HEAR 2 F R AMRANEE  ARAEEREASE  EFREH
Direct Indirect
B#% el %
Shanghai Chicmax Cosmetic Sales Service PRC/Chinese Mainland RMB80,000,000 100% - Saleof
Co., Ltd. (‘b EEHREEREERAR) 20 May 2025 cosmetics
LB LR EEREERAA" hE /R AR #%80,000,0007C emEE
202565208
Jingning Yiye Biotechnology Co., Ltd. PRC/Chinese Mainland RMB1,000,000 - 55%  Sale of
(‘FEREEMBEERAR") " 17 April 2025 cosmetics
SERBAYRBERAR" mE/ E R ARH1,000,0007C {ethmists
202564 178
PT CCM BEAUTY COSMETIC Indonesia IDR375,500,000,000 94% - Sale of
26 May 2025 cosmetics
PT CCM BEAUTY COSMETIC HERED 375,500,000,000E0/8 & fetmiE
2025F5 7268

The English names of the companies registered in the PRC represent
the best efforts of management of the Company in directly translating
the Chinese names of these companies as no English names have been
registered.

The above table lists the subsidiaries of the Company which, in the opinion
of the directors, principally affected the results for the year or formed a

substantial portion of the net assets of the Group.

These companies are registered as limited liability companies under PRC law.

AP BEREMAA BN EEMEX SRR - HEXH
WIHRARABRERBREABNERRRP XA
HERERS -

ERFAFINESRREIZZEBFAEAIBRAE
EEAHNEEFENRARMBAF -

ZEMBRRRETEAEEMAERAR -
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Notes to Financial Statements
B RS R 2R MY 5 E

31 December 2025
202512 A31H

2. ACCOUNTING POLICIES

2.1 BASIS OF PREPARATION

These financial statements have been prepared in
accordance with IFRS Accounting Standards (which
include all International Financial Reporting Standards,
International Accounting Standards (“IASs”) and
Interpretations) as issued by International Accounting
Standards Board (the “IASB”) and the disclosure
requirements of the Hong Kong Companies Ordinance.
They have been prepared under the historical cost
convention, except for financial assets at fair value through
profit or loss which have been measured at fair value.
These financial statements are presented in Renminbi
(“RMB”) and all values are rounded to the nearest
thousand except when otherwise indicated.

Basis of consolidation

The consolidated financial statements include the
financial statements of the Company and its subsidiaries
(collectively referred to as the “Group”) for the year ended
31 December 2025. A subsidiary is an entity (including a
structured entity), directly or indirectly, controlled by the
Company. Control is achieved when the Group is exposed,
or has rights, to variable returns from its involvement with
the investee and has the ability to affect those returns
through its power over the investee (i.e., existing rights
that give the Group the current ability to direct the relevant
activities of the investee).

Generally, there is a presumption that a majority of voting
rights results in control. When the Company has, less than
a majority of the voting or similar rights of an investee,
the Group considers all relevant facts and circumstances
in assessing whether it has power over an investee,
including:

(@)  the contractual arrangement with the other vote
holders of the investee;

(b)  rights arising from other contractual arrangements;
and

(c)  the Group’s voting rights and potential voting rights.
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Notes to Financial Statements

2. ACCOUNTING POLICIES (continued)

2.1 BASIS OF PREPARATION (continued)

Basis of consolidation (continued)

The financial statements of the subsidiaries are prepared
for the same reporting period as the Company, using
consistent accounting policies. The results of subsidiaries
are consolidated from the date on which the Group
obtains control, and continue to be consolidated until the
date that such control ceases.

Profit or loss and each component of other comprehensive
income are attributed to the owners of the parent of the
Group and to the non-controlling interests, even if this
results in the non-controlling interests having a deficit
balance. All intra-group assets and liabilities, equity,
income, expenses and cash flows relating to transactions
between members of the Group are eliminated in full on
consolidation.

The Group reassesses whether or not it controls an
investee if facts and circumstances indicate that there are
changes to one or more of the three elements of control
described above. A change in the ownership interest of a
subsidiary, without a loss of control, is accounted for as
an equity transaction.

If the Group loses control over a subsidiary, it
derecognises the related assets (including goodwill),
liabilities, any non-controlling interest and the exchange
fluctuation reserve cumulative; and recognises the
fair value of any investment retained and any resulting
surplus or deficit in profit or loss. The Group’s share of
components previously recognised in other comprehensive
income is reclassified to profit or loss or retained profits,
as appropriate, on the same basis as would be required if
the Group had directly disposed of the related assets or
liabilities.
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Notes to Financial Statements
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31 December 2025
202512 A31H

2. ACCOUNTING POLICIES (continued) 2. S&THX (&)

2.2 CHANGES IN ACCOUNTING POLICIES AND 2.2 EFBEREENEE

DISCLOSURES

The Group has adopted amendments to IAS 21 Lack of
Exchangeability for the first time for the current year’s
financial statements. The Group has not early adopted any
other standard or amendment that has been issued but is
not yet effective.

Amendments to IAS 21 specify how an entity shall assess
whether a currency is exchangeable into another currency
and how it shall estimate a spot exchange rate at a
measurement date when exchangeability is lacking. The
amendments require disclosures of information that enable
users of financial statements to understand the impact
of a currency not being exchangeable. As the currencies
that the Group had transacted in and the functional
currencies of overseas subsidiaries for translation into
the Group’s presentation currency were exchangeable,
the amendments did not have any impact on the Group’s
financial statements
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Notes to Financial Statements

2. ACCOUNTING POLICIES (continued)

2.3

ISSUED BUT NOT YET EFFECTIVE IFRS
ACCOUNTING STANDARDS

The Group has not applied the following new and amended
IFRS Accounting Standards, that have been issued but are
not yet effective, in these financial statements. The Group
intends to apply these new and amended IFRS Accounting
Standards, if applicable, when they become effective.
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31 December 2025
202512 A31H

2. ACCOUNTING POLICIES (continued)

2.3

ISSUED BUT NOT YET EFFECTIVE IFRS
ACCOUNTING STANDARDS (continued)

Further information about those IFRS Accounting
Standards that are expected to be applicable to the Group
is described below.

IFRS 18 replaces IAS 1 Presentation of Financial
Statements. While a number of sections have been
brought forward from IAS 1 with limited changes, IFRS
18 introduces new requirements for presentation within
the statement of profit or loss, including specified totals
and subtotals. Entities are required to classify all income
and expenses within the statement of profit or loss into
one of the five categories: operating, investing, financing,
income taxes and discontinued operations and to present
two new defined subtotals. It also requires disclosures
about management-defined performance measures in
a single note and introduces enhanced requirements
on the grouping (aggregation and disaggregation) and
the location of information in both the primary financial
statements and the notes. Some requirements previously
included in IAS 1 are moved to IAS 8 Accounting Policies,
Changes in Accounting Estimates and Errors, which
is renamed as IAS 8 Basis of Preparation of Financial
Statements. As a consequence of the issuance of IFRS
18, limited, but widely applicable, amendments are made
to IAS 7 Statement of Cash Flows, |AS 33 Earnings per
Share and |IAS 34 Interim Financial Reporting. In addition,
there are minor consequential amendments to other IFRS
Accounting Standards. IFRS 18 and the consequential
amendments to other IFRS Accounting Standards are
effective for annual periods beginning on or after 1 January
2027 with earlier application permitted. Retrospective
application is required. The Group is currently analysing
the new requirements and assessing the impact of IFRS
18 on the presentation and disclosure of the Group’s
financial statements.
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Notes to Financial Statements
I RS R 2R MY R T

31 December 2025

2025412431 H
2. ACCOUNTING POLICIES (continued) 2. €5tHR (&)
2.3 ISSUED BUT NOT YET EFFECTIVE IFRS 2.3 MM 1B & R A WA B RS B 7%
ACCOUNTING STANDARDS (continued) HREERSFTEN (F
IFRS 19 allows eligible entities to elect to apply reduced BEIFR A mEEANFE 19K AFFAER
disclosure requirements while still applying the recognition, ERESEABERELRE - R
measurement and presentation requirements in other IFRS & H A BUBR 81 75 ¥ o5 2 A & ot 22 A
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Accounting Standards. To be eligible, at the end of the
reporting period, an entity must be a subsidiary as defined
in IFRS 10 Consolidated Financial Statements, cannot
have public accountability and must have a parent (ultimate
or intermediate) that prepares consolidated financial
statements available for public use which comply with IFRS
Accounting Standards or IFRS Accounting Standards.
IFRS 19 was amended in 2025 to (i) remove disclosure
objectives from IFRS 19; (ii) reduce the disclosure

requirements relating to supplier finance arrangements SHE R EIER SR E BN RS
and a specific class of financial liabilities; and (iii) replace B R()ERSEERATNEDR
disclosure requirements relating to management-defined BN R E R T SR AEE
performance measures with a cross-reference to IFRS 18 2ERERM SRS ERE 185 (HR
for entities that use these measures. Earlier application is HREZERENER)  AHIERE
permitted. As the Company is a listed company, it is not BompRAQNT A FTRAR  EAE
eligible to elect to apply IFRS 19 and its amendments. ABREIZEABRG ERE RS
Some of the Company’s subsidiaries are considering 195 N EEEIAR - KABIETHER
the application of IFRS 19 and its amendments in their FIEZEREETHERENERR
specified financial statements. PREF TSR A MER]E 1958 R HBET A -
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Notes to Financial Statements
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31 December 2025
202512 A31H

2. ACCOUNTING POLICIES (continued)

2.3

ISSUED BUT NOT YET EFFECTIVE IFRS

ACCOUNTING STANDARDS (continued)

Amendments to IFRS 9 and IFRS 7 Amendments
to the Classification and Measurement of Financial
Instruments clarify the date on which a financial asset
or financial liability is derecognised and introduce an
accounting policy option to derecognise a financial
liability that is settled through an electronic payment
system before the settlement date if specified criteria
are met. The amendments clarify how to assess the
contractual cash flow characteristics of financial assets
with environmental, social and governance and other
similar contingent features. Moreover, the amendments
clarify the requirements for classifying financial assets
with non-recourse features and contractually linked
instruments. The amendments also include additional
disclosures for investments in equity instruments
designated at fair value through other comprehensive
income and financial instruments with contingent features.
The amendments shall be applied retrospectively with
an adjustment to opening retained profits (or other
component of equity) at the initial application date. Prior
periods are not required to be restated and can only be
restated without the use of hindsight. Earlier application
of either all the amendments at the same time or only the
amendments related to the classification of financial assets
is permitted. The amendments are not expected to have
any significant impact on the Group’s financial statements.
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Notes to Financial Statements

2. ACCOUNTING POLICIES (continued)

2.3

ISSUED BUT NOT YET EFFECTIVE IFRS
ACCOUNTING STANDARDS (continued)
Amendments to IFRS 9 and IFRS 7 Contracts Referencing
Nature-dependent Electricity clarify the application of
the “own-use” requirements for in-scope contracts
and amend the designation requirements for a hedged
item in a cash flow hedging relationship for in-scope
contracts. The amendments also include additional
disclosures that enable users of financial statements
to understand the effects these contracts have on an
entity’s financial performance and future cash flows.
The amendments relating to the own-use exception
shall be applied retrospectively. Prior periods are not
required to be restated and can only be restated without
the use of hindsight. The amendments relating to the
hedge accounting shall be applied prospectively to new
hedging relationships designated on or after the date of
the initial application. Earlier application is permitted. The
amendments to IFRS 9 and IFRS 7 shall be applied at the
same time. The amendments are not expected to have any
significant impact on the Group’s financial statements.

Amendments to IFRS 10 and IAS 28 address an
inconsistency between the requirements in IFRS 10 and
in IAS 28 in dealing with the sale or contribution of assets
between an investor and its associate or joint venture.
The amendments require a full recognition of a gain or
loss resulting from a downstream transaction when the
sale or contribution of assets constitutes a business. For
a transaction involving assets that do not constitute a
business, a gain or loss resulting from the transaction is
recognised in the investor’s profit or loss only to the extent
of the unrelated investor’s interest in that associate or joint
venture. The amendments are to be applied prospectively.
The previous mandatory effective date of amendments
to IFRS 10 and IAS 28 was removed by the HKICPA.
However, the amendments are available for adoption now.
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Notes to Financial Statements
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31 December 2025
202512 A31H

2. ACCOUNTING POLICIES (continued)

2.3 ISSUED BUT NOT YET EFFECTIVE IFRS
ACCOUNTING STANDARDS (continued)
Annual Improvements to IFRS Accounting Standards -
Volume 11 set out amendments to IFRS 1, IFRS 7, IFRS
9, IFRS 10 and IAS 7. Details of the amendments that are
expected to be applicable to the Group are as follows:

IFRS 7 Financial Instruments: Disclosures: The
amendments have updated certain wording in
paragraph B38 of IFRS 7 and paragraphs 1G1,
IG14 and 1G20B of the Guidance on implementing
IFRS 7 for the purpose of simplification or achieving
consistency with other paragraphs in the standard
and/or with the concepts and terminology used
in other standards. In addition, the amendments
clarify that the Guidance on implementing IFRS 7
does not necessarily illustrate all the requirements
in the referenced paragraphs of IFRS 7 nor does it
create additional requirements. Earlier application
is permitted. The amendments are not expected to
have any significant impact on the Group’s financial
statements.

IFRS 9 Financial Instruments: The amendments
clarify that when a lessee has determined that a
lease liability has been extinguished in accordance
with IFRS 9, the lessee is required to apply
paragraph 3.3.3 of IFRS 9 and recognise any
resulting gain or loss in profit or loss. However,
the amendments do not address how a lessee
distinguishes between a lease modification as
defined in IFRS 16 and an extinguishment of a
lease liability in accordance with IFRS 9. In addition,
the amendments have updated certain wording in
paragraph 5.1.3 of IFRS 9 and Appendix A of IFRS
9 to remove potential confusion. Earlier application
is permitted. The amendments are not expected to
have any significant impact on the Group’s financial
statements.
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Notes to Financial Statements

2. ACCOUNTING POLICIES (continued)

2.3 ISSUED BUT NOT YET EFFECTIVE IFRS
ACCOUNTING STANDARDS (continued)

IFRS 10 Consolidated Financial Statements: The
amendments clarify that the relationship described
in paragraph B74 of IFRS 10 is just one example of
various relationships that might exist between the
investor and other parties acting as de facto agents
of the investor, which removes the inconsistency
with the requirement in paragraph B73 of IFRS 10.
Earlier application is permitted. The amendments are
not expected to have any significant impact on the
Group’s financial statements.

IAS 7 Statement of Cash Flows: The amendments
replace the term “cost method” with “at cost” in
paragraph 37 of IAS 7 following the prior deletion of
the definition of “cost method”. Earlier application
is permitted. The amendments are not expected to
have any impact on the Group’s financial statements.
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31 December 2025
202512 A31H

2. ACCOUNTING POLICIES (continued)

2.4 MATERIAL ACCOUNTING POLICIES

Investments in associates and joint ventures

An associate is an entity in which the Group has a
long-term interest of generally not less than 20% of the
equity voting rights and over which it has significant
influence. Significant influence is the power to participate
in the financial and operating policy decisions of the
investee, but is not control or joint control over those
policies.

A joint venture is a type of joint arrangement whereby
the parties that have joint control of the arrangement
have rights to the net assets of the joint venture. Joint
control is the contractually agreed sharing of control of an
arrangement, which exists only when decisions about the
relevant activities require the unanimous consent of the
parties sharing control.

The Group’s investments in associates and joint ventures
are stated in the consolidated statement of financial
position at the Group’s share of net assets under the
equity method of accounting, less any impairment losses.

The Group’s share of the post-acquisition results and other
comprehensive income of associates and joint ventures is
included in the consolidated statement of profit or loss and
consolidated other comprehensive income, respectively. In
addition, when there has been a change recognised directly
in the equity of the associate or joint venture, the Group
recognises its share of any changes, when applicable, in
the consolidated statement of changes in equity. Unrealised
gains and losses resulting from transactions between the
Group and its associates or joint ventures are eliminated
to the extent of the Group’s investment in the associates
or joint ventures, except where unrealised losses provide
evidence of an impairment of the assets transferred.
Goodwill arising from the acquisition of associates or joint
ventures is included as part of the Group’s investments in
associates or joint ventures.
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Notes to Financial Statements

2. ACCOUNTING POLICIES (continued)

2.4 MATERIAL ACCOUNTING POLICIES (continued)

Investments in associates and joint ventures
(continued)

If an investment in an associate becomes an investment
in a joint venture or vice versa, the retained interest is
not remeasured. Instead, the investment continues to be
accounted for under the equity method. In all other cases,
upon loss of significant influence over the associate or joint
control over the joint venture, the Group measures and
recognises any retained investment at its fair value. Any
difference between the carrying amount of the associate
or joint venture upon loss of significant influence or joint
control and the fair value of the retained investment and
proceeds from disposal is recognised in profit or loss.

Business combinations and goodwill

Business combinations are accounted for using the
acquisition method. The consideration transferred is
measured at the acquisition date fair value which is
the sum of the acquisition date fair values of assets
transferred by the Group, liabilities assumed by the Group
to the former owners of the acquiree and the equity
interests issued by the Group in exchange for control of
the acquiree. For each business combination, the Group
elects whether to measure the non-controlling interests in
the acquiree at fair value or at the proportionate share of
the acquiree’s identifiable net assets. All other components
of non-controlling interests are measured at fair value.
Acquisition-related costs are expensed as incurred.
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31 December 2025
202512 A31H

2. ACCOUNTING POLICIES (continued)

2.4 MATERIAL ACCOUNTING POLICIES (continued)

Business combinations and goodwill (continued)

The Group determines that it has acquired a business
when the acquired set of activities and assets include an
input and a substantive process that together significantly
contribute to the ability to create outputs.

When the Group acquires a business, it assesses the
financial assets and liabilities assumed for appropriate
classification and designation in accordance with the
contractual terms, economic circumstances and pertinent
conditions as at the acquisition date. This includes the
separation of embedded derivatives in host contracts of
the acquiree.

Any contingent consideration to be transferred by the
acquirer is recognised at fair value at the acquisition
date. Contingent consideration classified as an asset or
liability is measured at fair value with changes in fair value
recognised in profit or loss. Contingent consideration
classified as equity is not remeasured and its subsequent
settlement is accounted for within equity.

Goodwill is initially measured at cost, being the excess
of the aggregate of the consideration transferred, the
amount recognised for non-controlling interests and any
fair value of the Group’s previously held equity interests in
the acquiree over the identifiable net assets acquired and
liabilities assumed. If the sum of this consideration and
other items is lower than the fair value of the net assets
acquired, the difference is, after reassessment, recognised
in profit or loss as a gain on bargain purchase.
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Notes to Financial Statements

2. ACCOUNTING POLICIES (continued)

2.4 MATERIAL ACCOUNTING POLICIES (continued)

Business combinations and goodwill (continued)

After initial recognition, goodwill is measured at cost less
any accumulated impairment losses. Goodwill is tested
for impairment annually or more frequently if events or
changes in circumstances indicate that the carrying
value may be impaired. The Group performs its annual
impairment test of goodwill as at 31 December. For
the purpose of impairment testing, goodwill acquired in
a business combination is, from the acquisition date,
allocated to each of the Group’s cash-generating units,
or groups of cash-generating units, that are expected to
benefit from the synergies of the combination, irrespective
of whether other assets or liabilities of the Group are
assigned to those units or groups of units.

Impairment is determined by assessing the recoverable
amount of the cash-generating unit (group of
cash-generating units) to which the goodwill relates. Where
the recoverable amount of the cash-generating unit (group
of cash-generating units) is less than the carrying amount,
an impairment loss is recognised. An impairment loss
recognised for goodwill is not reversed in a subsequent
period.

Where goodwill has been allocated to a cash-generating
unit (or group of cash-generating units) and part of the
operation within that unit is disposed of, the goodwill
associated with the operation disposed of is included in
the carrying amount of the operation when determining
the gain or loss on the disposal. Goodwill disposed of in
these circumstances is measured based on the relative
value of the operation disposed of and the portion of the
cash-generating unit retained.
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31 December 2025
202512 A31H

2. ACCOUNTING POLICIES (continued) 2. S&THX (&)

2.4 MATERIAL ACCOUNTING POLICIES (continued) 24 FESHBK (&

Fair value measurement

The Group measures its debt investments at fair value
through other comprehensive income at the end of each
reporting period. Fair value is the price that would be
received to sell an asset or paid to transfer a liability in
an orderly transaction between market participants at the
measurement date. The fair value measurement is based
on the presumption that the transaction to sell the asset
or transfer the liability takes place either in the principal
market for the asset or liability, or in the absence of a
principal market, in the most advantageous market for the
asset or liability. The principal or the most advantageous
market must be accessible by the Group. The fair value of
an asset or a liability is measured using the assumptions
that market participants would use when pricing the asset
or liability, assuming that market participants act in their
economic best interest.

A fair value measurement of a non-financial asset takes
into account a market participant’s ability to generate
economic benefits by using the asset in its highest and
best use or by selling it to another market participant that
would use the asset in its highest and best use.

The Group uses valuation techniques that are appropriate
in the circumstances and for which sufficient data are
available to measure fair value, maximising the use of
relevant observable inputs and minimising the use of
unobservable inputs.
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Notes to Financial Statements

2. ACCOUNTING POLICIES (continued)

2.4 MATERIAL ACCOUNTING POLICIES (continued)

Fair value measurement (continued)

All assets and liabilities for which fair value is measured
or disclosed in the financial information are categorised
within the fair value hierarchy, described as follows, based
on the lowest level input that is significant to the fair value
measurement as a whole:

Level 1 — based on quoted prices (unadjusted) in
active markets for identical assets or
liabilities

Level 2 — based on valuation techniques for which
the lowest level input that is significant to
the fair value measurement is observable,
either directly or indirectly

Level 3 — based on valuation techniques for which
the lowest level input that is significant to
the fair value measurement is unobservable

For assets and liabilities that are recognised in the financial
information on a recurring basis, the Group determines
whether transfers have occurred between levels in the
hierarchy by reassessing categorisation (based on the
lowest level input that is significant to the fair value
measurement as a whole) at the end of the reporting
period.
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31 December 2025
202512 A31H

2. ACCOUNTING POLICIES (continued) 2. S&THX (&)

2.4 MATERIAL ACCOUNTING POLICIES (continued) 2.4 FESTTHEX (&

Impairment of non-financial assets

Where an indication of impairment exists, or when
annual impairment testing for an asset is required (other
than inventories, contract assets, deferred tax assets,
investment properties and non-current assets/a disposal
group classified as held for sale), the asset’s recoverable
amount is estimated. An asset’s recoverable amount is
the higher of the asset’s or cash-generating unit’s value
in use and its fair value less costs of disposal, and is
determined for an individual asset, unless the asset does
not generate cash inflows that are largely independent
of those from other assets or groups of assets, in which
case the recoverable amount is determined for the
cash-generating unit to which the asset belongs. In testing
a cash-generating unit for impairment, a portion of the
carrying amount of a corporate asset is allocated to an
individual cash-generating unit if it can be allocated on
a reasonable and consistent basis or, otherwise, to the
smallest group of cash-generating units.

An impairment loss is recognised only if the carrying
amount of an asset exceeds its recoverable amount. In
assessing value in use, the estimated future cash flows are
discounted to their present value using a pre-tax discount
rate that reflects current market assessments of the time
value of money and the risks specific to the asset. An
impairment loss is charged to profit or loss in the period in
which it arises in those expense categories consistent with
the function of the impaired asset.
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Notes to Financial Statements
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31 December 2025
20259 12 31 H

2. ACCOUNTING POLICIES (continued) 2. S&THX (&)

2.4 MATERIAL ACCOUNTING POLICIES (continued) 2.4 EESITHEE (&)

Impairment of non-financial assets (continued)

An assessment is made at the end of the reporting
period as to whether there is an indication that previously
recognised impairment losses may no longer exist or
may have decreased. If such an indication exists, the
recoverable amount is estimated. A previously recognised
impairment loss of an asset other than goodwill is reversed
only if there has been a change in the estimates used
to determine the recoverable amount of that asset, but
not to an amount higher than the carrying amount that
would have been determined (net of any depreciation/
amortisation) had no impairment loss been recognised for
the asset in prior years. A reversal of such an impairment
loss is credited to profit or loss in the period in which it
arises.

Related parties

A party is considered to be related to the Group if:

(@) the party is a person or a close member of that

person’s family and that person:

(i) has control or joint control over the Group;

(i) has significant influence over the Group; or

(i) is a member of the key management personnel

of the Group or of a parent of the Group;

or
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31 December 2025
202512 A31H

2. ACCOUNTING POLICIES (continued)

2.4 MATERIAL ACCOUNTING POLICIES (continued)

Related parties (continued)

(b) the party is an entity where any of the following

conditions applies:

(i)

(i

(ifi)

(iv)

(vi)

(vii)

(viii)

the entity and the Group are members of the
same group;

one entity is an associate or joint venture of
the other entity (or of a parent, subsidiary or
fellow subsidiary of the other entity);

the entity and the Group are joint ventures of
the same third party;

one entity is a joint venture of a third entity
and the other entity is an associate of the third
entity;

the entity is a post-employment benefit plan for
the benefit of employees of either the Group
or an entity related to the Group; and the
sponsoring employers of the post-employment
benefit plan;

the entity is controlled or jointly controlled by a
person identified in (a);

a person identified in (a)(i) has significant
influence over the entity or is a member of the
key management personnel of the entity (or of
a parent of the entity); and

the entity, or any member of a group of
which it is a part, provides key management
personnel services to the Group or to the
parent of the Group.
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Notes to Financial Statements

2. ACCOUNTING POLICIES (continued)

2.4 MATERIAL ACCOUNTING POLICIES (continued)

Property, plant and equipment and depreciation

Property, plant and equipment, other than construction in
progress, are stated at cost less accumulated depreciation
and any impairment losses. The cost of an item of property,
plant and equipment comprises its purchase price and
any directly attributable costs of bringing the asset to its
working condition and location for its intended use.

Expenditure incurred after items of property, plant and
equipment have been put into operation, such as repairs
and maintenance, is normally charged to profit or loss
in the period in which it is incurred. In situations where
the recognition criteria are satisfied, the expenditure for
a major inspection is capitalised in the carrying amount
of the asset as a replacement. Where significant parts of
property, plant and equipment are required to be replaced
at intervals, the Group recognises such parts as individual
assets with specific useful lives and depreciates them
accordingly.

Depreciation is calculated on the straight-line basis to
write off the cost of each item of property, plant and
equipment to its residual value over its estimated useful
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life. The principal annual rates used for this purpose are as BRFTERMEZFENT ¢
follows:
Annual rates
Category L] FE
Buildings BF 4.75%
Plant and machinery R K ik 2s 9.50% — 31.67%
Motor vehicles E 15.83% — 23.75%
Furniture, fixtures and equipment BRAL - BB NEE 19.00% - 31.67%
Leasehold improvements HEMEEE 19.00% — 47.50%
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31 December 2025
202512 A31H

2. ACCOUNTING POLICIES (continued) 2. S&THX (&)

2.4 MATERIAL ACCOUNTING POLICIES (continued) 2.4 EESITHE (&)

Property, plant and equipment and depreciation
(continued)

Where parts of an item of property, plant and equipment
have different useful lives, the cost of that item is allocated
on a reasonable basis among the parts and each part is
depreciated separately. Residual values, useful lives and
the depreciation method are reviewed, and adjusted if
appropriate, at least at each financial year end.

An item of property, plant and equipment including
any significant part initially recognised is derecognised
upon disposal or when no future economic benefits are
expected from its use or disposal. Any gain or loss on
disposal or retirement recognised in profit or loss in the
year the asset is derecognised is the difference between
the net sales proceeds and the carrying amount of the
relevant asset.

Construction in progress is stated at cost less any
impairment losses, and is not depreciated. It is reclassified
to the appropriate category of property, plant and
equipment when completed and ready for use.

Investment properties

Investment properties are interests in land and buildings
(including right-of-use assets) held to earn rental income
and/or for capital appreciation. Such properties are
measured initially at cost, including transaction costs.

The Group measures its investment properties at cost,
including related transaction costs. Depreciation is
calculated using the straight-line method to allocate their
cost over their estimated useful lives in 20 years.

An investment property is derecognised upon disposal or
when the investment property is permanently withdrawn
from use and no future economic benefits are expected
from its disposal.
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Notes to Financial Statements

2. ACCOUNTING POLICIES (continued)

2.4 MATERIAL ACCOUNTING POLICIES (continued)

Investment properties (continued)

Any gains or losses on the retirement or disposal of an
investment property are recognised in the statement of
profit or loss in the year of retirement or disposal.

Transfers among investment property, owner-occupied
property and inventories do not change the carrying
amount of the property transferred and they do not change
the cost of that property for measurement or disclosure
purposes.

Intangible assets (other than goodwill)

Intangible assets acquired separately are measured on
initial recognition at cost. The cost of intangible assets
acquired in a business combination is the fair value at the
date of acquisition. The useful lives of other intangible
assets are assessed to be either finite or indefinite.
Other intangible assets with finite lives are subsequently
amortised over the useful economic life and assessed
for impairment whenever there is an indication that the
intangible asset may be impaired. The amortisation period
and the amortisation method for an intangible asset with a
finite useful life are reviewed at least at each financial year
end.
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31 December 2025
202512 A31H

2. BETHER (&)

TEETEEK(B)

2. ACCOUNTING POLICIES (continued)

2.4 MATERIAL ACCOUNTING POLICIES (continued) 2.4

Intangible assets (other than goodwill) (continued)
Intangible assets are stated at cost less any impairment
losses and are amortised on the straight-line basis over
their estimated useful lives. The principal estimated useful
lives of intangible assets are as follows:

BREE (BERIN) (&)
BIEERRABREMRERBET
B WREMGFAIERFHANRER
EHH - BIVEEN T 2MEFAER
FHAT :

Estimated useful lives

At Al R F 3

Categories kRl
Software o
Others, mainly include Ht (X EBIEER)

vehicle licence plate

Research and development costs
All research costs are charged to the statement of profit or
loss as incurred.

Expenditure incurred on projects to develop new products
is capitalised and deferred only when the Group can
demonstrate the technical feasibility of completing the
intangible asset so that it will be available for use or sale,
its intention to complete and its ability to use or sell the
asset, how the asset will generate future economic benefits,
the availability of resources to complete the project and
the ability to measure reliably the expenditure during the
development. Product development expenditure which does

not meet these criteria is expensed when incurred.
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31 December 2025
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2. ACCOUNTING POLICIES (continued) 2. S&THX (&)

2.4 MATERIAL ACCOUNTING POLICIES (continued) 2.4 EESITHEE (&)

Leases

The Group assesses at contract inception whether a
contract is, or contains, a lease. A contract is, or contains,
a lease if the contract conveys the right to control the use
of an identified asset for a period of time in exchange for
consideration.

Group as a lessee

The Group applies a single recognition and measurement
approach for all leases, except for short-term leases and
leases of low-value assets. The Group recognises lease
liabilities to make lease payments and right-of-use assets
representing the right to use the underlying assets.

(@)  Right-of-use assets

Right-of-use assets are recognised at the
commencement date of the lease (that is the
date the underlying asset is available for use).
Right-of-use assets are measured at cost, less
any accumulated depreciation and any impairment
losses, and adjusted for any remeasurement of
lease liabilities. The cost of right-of-use assets
includes the amount of lease liabilities recognised,
initial direct costs incurred, and lease payments
made at or before the commencement date less any
lease incentives received. Right-of-use assets are
depreciated on a straight-line basis over the shorter
of the lease terms and the estimated useful lives of
the assets as follows:

Leasehold land 50 years
Office premises and plant 2-10 years
Equipment 5 years

If ownership of the leased asset transfers to
the Group by the end of the lease term or the
cost reflects the exercise of a purchase option,
depreciation is calculated using the estimated useful
life of the asset.
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Notes to Financial Statements
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31 December 2025
202512 A31H

2. ACCOUNTING POLICIES (continued)

2.4 MATERIAL ACCOUNTING POLICIES (continued)

Leases (continued)

Group as a lessee (continued)

(b)

Lease liabilities

Lease liabilities are recognised at the
commencement date of the lease at the present
value of lease payments to be made over the lease
term. The lease payments include fixed payments
(including in-substance fixed payments) less any
lease incentives receivable, variable lease payments
that depend on an index or a rate, and amounts
expected to be paid under residual value guarantees.
The lease payments also include the exercise price
of a purchase option reasonably certain to be
exercised by the Group and payments of penalties
for termination of a lease, if the lease term reflects
the Group exercising the option to terminate the
lease. The variable lease payments that do not
depend on an index or a rate are recognised as an
expense in the period in which the event or condition

that triggers the payment occurs.

In calculating the present value of lease payments, the
Group uses its incremental borrowing rate at the lease
commencement date because the interest rate implicit
in the lease is not readily determinable. After the
commencement date, the amount of lease liabilities
is increased to reflect the accretion of interest and
reduced for the lease payments made. In addition,
the carrying amount of lease liabilities is remeasured
if there is a modification, a change in the lease term,
a change in lease payments (e.g., a change to future
lease payments resulting from a change in an index
or rate) or a change in assessment of an option to
purchase the underlying asset.
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Notes to Financial Statements

2. ACCOUNTING POLICIES (continued)

2.4 MATERIAL ACCOUNTING POLICIES (continued)

Leases (continued)

Group as a lessee (continued)

(c)  Short-term leases and leases of low-value assets
The Group applies the short-term lease recognition
exemption to its short-term leases of machinery and
equipment (that is those leases that have a lease term
of 12 months or less from the commencement date
and do not contain a purchase option). It also applies
the recognition exemption for leases of low-value
assets to leases of office equipment and laptop
computers that are considered to be of low value.

Lease payments on short-term leases and leases of
low-value assets are recognised as an expense on a
straight-line basis over the lease term.

Group as a lessor

When the Group acts as a lessor, it classifies at lease
inception (or when there is a lease modification) each of its
leases as either an operating lease or a finance lease.

Leases in which the Group does not transfer substantially
all the risks and rewards incidental to ownership of an
asset are classified as operating leases. When a contract
contains lease and non-lease components, the Group
allocates the consideration in the contract to each
component on a relative stand-alone selling price basis.
Rental income is accounted for on a straight-line basis over
the lease term and is included in revenue in the statement
of profit or loss due to its operating nature. Initial direct
costs incurred in negotiating and arranging an operating
lease are added to the carrying amount of the leased asset
and recognised over the lease term on the same basis as
rental income. Contingent rents are recognised as revenue
in the period in which they are earned.
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202512 A31H

2. BETHER (&)

TERETHR (A

2. ACCOUNTING POLICIES (continued)

2.4 MATERIAL ACCOUNTING POLICIES (continued) 2.4

Leases (continued)

Group as a lessor (continued)

Leases that transfer substantially all the risks and rewards
incidental to ownership of an underlying asset to the
lessee are accounted for as finance leases.

Investments and other financial assets

Initial recognition and measurement

Financial assets are classified, at initial recognition, as
subsequently measured at amortised cost, fair value
through other comprehensive income, and fair value
through profit or loss.

The classification of financial assets at initial recognition
depends on the financial asset’s contractual cash flow
characteristics and the Group’s business model for
managing them. With the exception of trade receivables
that do not contain a significant financing component or
for which the Group has applied the practical expedient
of not adjusting the effect of a significant financing
component, the Group initially measures a financial asset
at its fair value, plus in the case of a financial asset not at
fair value through profit or loss, transaction costs. Trade
receivables that do not contain a significant financing
component or for which the Group has applied the
practical expedient are measured at the transaction price
determined under IFRS 15 in accordance with the policies
set out for “Revenue recognition” below.

In order for a financial asset to be classified and
measured at amortised cost or fair value through other
comprehensive income, it needs to give rise to cash flows
that are solely payments of principal and interest (“SPPI”)
on the principal amount outstanding. Financial assets with
cash flows that are not SPPI are classified and measured
at fair value through profit or loss, irrespective of the
business model.
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Notes to Financial Statements

2. ACCOUNTING POLICIES (continued)

2.4 MATERIAL ACCOUNTING POLICIES (continued)

Investments and other financial assets (continued)
Initial recognition and measurement (continued)

The Group’s business model for managing financial assets
refers to how it manages its financial assets in order to
generate cash flows. The business model determines
whether cash flows will result from collecting contractual
cash flows, selling the financial assets, or both. Financial
assets classified and measured at amortised cost are
held within a business model with the objective to hold
financial assets in order to collect contractual cash flows,
while financial assets classified and measured at fair value
through other comprehensive income are held within
a business model with the objective of both holding to
collect contractual cash flows and selling. Financial assets
which are not held within the aforementioned business
models are classified and measured at fair value through
profit or loss.

Purchases or sales of financial assets that require delivery
of assets within the period generally established by
regulation or convention in the marketplace are recognised
on the trade date, that is, the date that the Group commits
to purchase or sell the asset.

Subsequent measurement
The subsequent measurement of financial assets depends
on their classification as follows:

Financial assets at amortised cost (debt instruments)

Financial assets at amortised cost are subsequently
measured using the effective interest method and are
subject to impairment. Gains and losses are recognised in
profit or loss when the asset is derecognised, modified or
impaired.
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Notes to Financial Statements
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31 December 2025
202512 A31H

2. ACCOUNTING POLICIES (continued) 2. S&THX (&)

2.4 MATERIAL ACCOUNTING POLICIES (continued) 2.4 FESTTHEX (&

Investments and other financial assets (continued)
Subsequent measurement (continued)

Financial assets at fair value through other comprehensive
income (debt instruments)

For debt investments at fair value through other
comprehensive income, interest income, foreign
exchange revaluation and impairment losses or reversals
are recognised in the statement of profit or loss and
computed in the same manner as for financial assets
measured at amortised cost. The remaining fair value
changes are recognised in other comprehensive income.
Upon derecognition, the cumulative fair value change
recognised in other comprehensive income is recycled to
the statement of profit or loss.

Financial assets at fair value through profit or loss
Financial assets at fair value through profit or loss are
carried in the statement of financial position at fair value
with net changes in fair value recognised in the statement
of profit or loss.

This category includes derivative instruments and equity
investments which the Group had not irrevocably elected
to classify at fair value through other comprehensive
income. Dividends on the equity investments are also
recognised as other income in the statement of profit or
loss when the right of payment has been established.

164 | Shanghai Chicmax Cosmetic Co., Ltd. /8 (b ir @ AR A

RERHMERMEE (&)

HigitE (&)
BAFEAAEGCEZERANESBRE
E(EBIA)
BAVFEFARMEERANER
RE - FBEA - HIMNESMH RRE
BEIBONBERER  LIAE
BERAGTENSREENR —T
At E - A TVEEDHRENEME
AR - REIEERE  RHE
ftEEBRARRBNRTRFEZY
EFIABRER -

BATEFABENEREE
BATFEFABENERHEERAF
ERMBIRRAKRIIE - MATFELS

b 2R 1) B2 5 7 £ [ O 4 TS T BB 3
BoBRZRATESAEMEZEEA
MOTE T ARBERE - M
I RIRERERESTENEER
hHERREMUA



Notes to Financial Statements

2. ACCOUNTING POLICIES (continued)

2.4 MATERIAL ACCOUNTING POLICIES (continued)

Investments and other financial assets (continued)
Subsequent measurement (continued)

Financial assets at fair value through profit or loss
(continued)

A derivative embedded in a hybrid contract, with a
financial liability or non-financial host, is separated from
the host and accounted for as a separate derivative if
the economic characteristics and risks are not closely
related to the host; a separate instrument with the same
terms as the embedded derivative would meet the
definition of a derivative; and the hybrid contract is not
measured at fair value through profit or loss. Embedded
derivatives are measured at fair value with changes in
fair value recognised in the statement of profit or loss.
Reassessment occurs if there is a change in the terms of
the contract that significantly modifies the cash flows.

A derivative embedded within a hybrid contract containing
a financial asset host is not accounted for separately. The
financial asset host together with the embedded derivative
is required to be classified in its entirety as a financial
asset at fair value through profit or loss.
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202512 A31H

2. ACCOUNTING POLICIES (continued) 2. S&THX (&)

2.4 MATERIAL ACCOUNTING POLICIES (continued) 2.4 FESTTHEX (&

Derecognition of financial assets

A financial asset (or, where applicable, a part of a financial
asset or part of a group of similar financial assets) is
primarily derecognised (i.e., removed from the Group’s
consolidated statement of financial position) when:

° the rights to receive cash flows from the asset have
expired; or

° the Group has transferred its rights to receive cash
flows from the asset or has assumed an obligation
to pay the received cash flows in full without material
delay to a third party under a “pass-through”
arrangement; and either (a) the Group has
transferred substantially all the risks and rewards of
the asset, or (b) the Group has neither transferred
nor retained substantially all the risks and rewards of
the asset, but has transferred control of the asset.

When the Group has transferred its rights to receive cash
flows from an asset or has entered into a pass-through
arrangement, it evaluates if and to what extent it has
retained the risk and rewards of ownership of the asset.
When it has neither transferred nor retained substantially
all the risks and rewards of the asset nor transferred
control of the asset, the Group continues to recognise the
transferred asset to the extent of the Group’s continuing
involvement. In that case, the Group also recognises
an associated liability. The transferred asset and the
associated liability are measured on a basis that reflects
the rights and obligations that the Group has retained.

Continuing involvement that takes the form of a guarantee
over the transferred asset is measured at the lower of the
original carrying amount of the asset and the maximum
amount of consideration that the Group could be required
to repay.
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Notes to Financial Statements

2. ACCOUNTING POLICIES (continued)

2.4 MATERIAL ACCOUNTING POLICIES (continued)

Impairment of financial assets

The Group recognises an allowance for expected credit
losses (“ECLs”) for all debt instruments not held at fair
value through profit or loss. ECLs are based on the
difference between the contractual cash flows due in
accordance with the contract and all the cash flows
that the Group expects to receive, discounted at an
approximation of the original effective interest rate. The
expected cash flows will include cash flows from the sale
of collateral held or other credit enhancements that are
integral to the contractual terms.

General approach

ECLs are recognised in two stages. For credit exposures
for which there has not been a significant increase in credit
risk since initial recognition, ECLs are provided for credit
losses that result from default events that are possible
within the next 12 months (a 12-month ECL). For those
credit exposures for which there has been a significant
increase in credit risk since initial recognition, a loss
allowance is required for credit losses expected over the
remaining life of the exposure, irrespective of the timing of
the default (a lifetime ECL).

At each reporting date, the Group assesses whether
the credit risk on a financial instrument has increased
significantly since initial recognition. When making the
assessment, the Group compares the risk of a default
occurring on the financial instrument as at the reporting
date with the risk of a default occurring on the financial
instrument as at the date of initial recognition and
considers reasonable and supportable information that is
available without undue cost or effort, including historical
and forward-looking information. The Group considers that
there has been a significant increase in credit risk when
contractual payments are more than 30 days past due.
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31 December 2025
202512 A31H

2. ACCOUNTING POLICIES (continued)

2.4 MATERIAL ACCOUNTING POLICIES (continued)

Impairment of financial assets (continued)
General approach (continued)

The Group considers a financial asset in default when
contractual payments are 90 days past due. However,
in certain cases, the Group may also consider a financial
asset to be in default when internal or external information
indicates that the Group is unlikely to receive the
outstanding contractual amounts in full before taking into
account any credit enhancements held by the Group.

A financial asset is written off when there is no reasonable
expectation of recovering the contractual cash flows.

Debt investments at fair value through other comprehensive
income and financial assets at amortised cost are subject
to impairment under the general approach and they are
classified within the following stages for measurement
of ECLs except for trade receivables which apply the

simplified approach as detailed below.

Stage 1 - Financial instruments for which credit risk
has not increased significantly since initial
recognition and for which the loss allowance
is measured at an amount equal to 12-month

ECLs

Stage 2 - Financial instruments for which credit risk
has not increased significantly since initial
recognition but that are not credit-impaired
financial assets and for which the loss
allowance is measured at an amount equal

to lifetime ECLs

Stage 3 - Financial assets that are credit-impaired
at the reporting date (but that are not
purchased or originated credit-impaired) and
for which the loss allowance is measured at

an amount equal to lifetime ECLs
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Notes to Financial Statements

2. ACCOUNTING POLICIES (continued)

2.4 MATERIAL ACCOUNTING POLICIES (continued)

Impairment of financial assets (continued)

Simplified approach

For trade receivables that do not contain a significant
financing component or when the Group applies the
practical expedient of not adjusting the effect of a
significant financing component, the Group applies
the simplified approach in calculating ECLs. Under the
simplified approach, the Group does not track changes in
credit risk, but instead recognises a loss allowance based
on lifetime ECLs at each reporting date. The Group has
established a provision matrix that is based on its historical
credit loss experience, adjusted for forward-looking factors
specific to the debtors and the economic environment.

Financial liabilities

Initial recognition and measurement

Financial liabilities are classified, at initial recognition, as
loans and borrowings or payables, as appropriate.

All financial liabilities are recognised initially at fair value
and, in the case of loans and borrowings and payables,
net of directly attributable transaction costs.

The Group’s financial liabilities include trade payables,
other payables, interest-bearing bank and other
borrowings and other liabilities.

Subsequent measurement
The subsequent measurement of financial liabilities
depends on their classification as follows:
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2. BETHER (&)

TERETHR (A

2. ACCOUNTING POLICIES (continued)

2.4 MATERIAL ACCOUNTING POLICIES (continued) 2.4

Financial liabilities (continued)

Subsequent measurement (continued)

Financial liabilities at amortised cost (trade and other
payables, and borrowings)

After initial recognition, trade and other payables, and
interest-bearing borrowings are subsequently measured
at amortised cost, using the effective interest rate method
unless the effect of discounting would be immaterial, in
which case they are stated at cost. Gains and losses
are recognised in profit or loss when the liabilities are
derecognised as well as through the effective interest rate
amortisation process.

Amortised cost is calculated by taking into account any
discount or premium on acquisition and fees or costs
that are an integral part of the effective interest rate. The
effective interest rate amortisation is included in finance
costs in profit or loss.

Put option over non-controlling interests

In respect of the non-controlling interests with put option,
the Group determines the amount that would have been
recognised for the non-controlling interest, including
updates to reflect allocations of profit or loss, changes in
other comprehensive income and dividends declared for
the reporting period. At the end of each reporting period:

(i) the Group derecognises the non-controlling interest
as if it was acquired at that date; and

(i)  the Group recognises the put option over
non-controlling interests as a financial liability at the
present value of the amount payable upon exercise
of the put option;

(i) the Group accounts for the difference between (i) and
(i) as an equity transaction through other reserves.

170 | Shanghai Chicmax Cosmetic Co., Ltd. & (b ir@H AR AR

TRaE (&)

Higst 2 (&)

WEEK AT ENERAR(BHR
HoAth & FRIA LA R AE 50)
MNiaTERR - B REMENRIAN
Kt B ERERRBERN A RE
AT E - MARFELTEKX
AR R ARSI o Yaas N BSR4 LT
REEFNERER - TRAEEF
TRBEHRER -

HE M AR B A RAE B AT
FLEBEMERNEZMESNER
HARA - BIRARE T AR
BATGRRA

BRAFFE R R4 e

BN ERH A IR ER - A%
B E AN IR E R RN
o BRARMMENEENEK &
fb 2R AZEE) R IR & B E IRH
BETHERH - RERSHK

() AEEE RIS
BIERZ BB R

(i) ARERRBEBREITERSEN
SRR EHABIFERE R
MRGHIEER A —HEME

[EE

(i) 752 3 3R E 4t 1 4 R (1) B
ZHEMERINERRR S °



Notes to Financial Statements

2. ACCOUNTING POLICIES (continued)

2.4 MATERIAL ACCOUNTING POLICIES (continued)

Derecognition of financial liabilities
A financial liability is derecognised when the obligation
under the liability is discharged or cancelled, or expires.

When an existing financial liability is replaced by another
from the same lender on substantially different terms,
or the terms of an existing liability are substantially
modified, such an exchange or modification is treated as
a derecognition of the original liability and a recognition of
a new liability, and the difference between the respective
carrying amounts is recognised in profit or loss.

Offsetting of financial instruments

Financial assets and financial liabilities are offset and the
net amount is reported in the consolidated statement of
financial position if there is a currently enforceable legal
right to offset the recognised amounts and there is an
intention to settle on a net basis, or to realise the assets
and settle the liabilities simultaneously.

Inventories

Inventories are stated at the lower of cost and net
realisable value. Cost is determined on a weighted
average cost basis, and in the case of work in progress
and finished goods, comprises direct materials, direct
labour and an appropriate proportion of overheads. Net
realisable value is based on estimated selling prices less
any estimated costs to be incurred to completion and
disposal.
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Notes to Financial Statements
B RS R 2R MY 5 E

31 December 2025
202512 A31H

2. BETHER (&)

TERETHR (A

2. ACCOUNTING POLICIES (continued)

2.4 MATERIAL ACCOUNTING POLICIES (continued) 2.4

Cash and cash equivalents

Cash and cash equivalents in the statement of financial
position comprise cash on hand and at banks, and
short-term highly liquid deposits with a maturity of
generally within three months that are readily convertible
into known amounts of cash, subject to an insignificant
risk of changes in value and held for the purpose of
meeting short-term cash commitments.

For the purpose of the consolidated statement of cash
flows, cash and cash equivalents comprise cash on hand
and at banks, and short-term deposits as defined above,
less bank overdrafts which are repayable on demand and
form an integral part of the Group’s cash management.

Provisions

A provision is recognised when a present obligation (legal
or constructive) has arisen as a result of a past event and
it is probable that a future outflow of resources will be
required to settle the obligation, provided that a reliable
estimate can be made of the amount of the obligation.

When the effect of discounting is material, the amount
recognised for a provision is the present value at the end
of the reporting period of the future expenditures expected
to be required to settle the obligation. The increase in the
discounted present value amount arising from the passage
of time is included in finance costs in profit or loss.
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Notes to Financial Statements

2. ACCOUNTING POLICIES (continued)

2.4 MATERIAL ACCOUNTING POLICIES (continued)

Income tax

Income tax comprises current and deferred tax. Income
tax relating to items recognised outside profit or loss
is recognised outside profit or loss, either in other
comprehensive income or directly in equity.

Current tax assets and liabilities for the current and prior
periods are measured at the amount expected to be
recovered from or paid to the taxation authorities, based
on tax rates (and tax laws) that have been enacted or
substantively enacted by the end of the reporting period,
taking into consideration interpretations and practices
prevailing in the countries in which the Group operates.

Deferred tax is provided, using the liability method, on all
temporary differences at the end of the reporting period
between the tax bases of assets and liabilities and their
carrying amounts for financial reporting purposes.

Deferred tax liabilities are recognised for all taxable
temporary differences, except:

° when the deferred tax liability arises from the initial
recognition of goodwill or an asset or liability in
a transaction that is not a business combination
and, at the time of the transaction, affects neither
the accounting profit nor taxable profit or loss and
does not give rise to equal taxable and deductible
temporary differences; and

° in respect of taxable temporary differences
associated with investments in subsidiaries and
associates, when the timing of the reversal of the
temporary differences can be controlled and it is
probable that the temporary differences will not
reverse in the foreseeable future.
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Notes to Financial Statements
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31 December 2025
202512 A31H

2. ACCOUNTING POLICIES (continued)

2.4 MATERIAL ACCOUNTING POLICIES (continued)

Income tax (continued)

Deferred tax assets are recognised for all deductible
temporary differences, and the carry forward of unused
tax credits and any unused tax losses. Deferred tax
assets are recognised to the extent that it is probable that
taxable profit will be available against which the deductible
temporary differences, and the carry forward of unused tax
credits and unused tax losses can be utilised, except:

° when the deferred tax asset relating to the
deductible temporary differences arises from
the initial recognition of an asset or liability in a
transaction that is not a business combination
and, at the time of the transaction, affects neither
the accounting profit nor taxable profit or loss and
does not give rise to equal taxable and deductible
temporary differences; and

° in respect of deductible temporary differences
associated with investments in subsidiaries and
associates, deferred tax assets are only recognised
to the extent that it is probable that the temporary
differences will reverse in the foreseeable future
and taxable profit will be available against which the
temporary differences can be utilised.

The carrying amount of deferred tax assets is reviewed
at the end of the reporting period and reduced to the
extent that it is no longer probable that sufficient taxable
profit will be available to allow all or part of the deferred
tax asset to be utilised. Unrecognised deferred tax assets
are reassessed at the end of the reporting period and are
recognised to the extent that it has become probable that
sufficient taxable profit will be available to allow all or part
of the deferred tax asset to be recovered.
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Notes to Financial Statements

2. ACCOUNTING POLICIES (continued)

2.4 MATERIAL ACCOUNTING POLICIES (continued)

Income tax (continued)

Deferred tax assets and liabilities are measured at the
tax rates that are expected to apply to the period when
the asset is realised or the liability is settled, based
on tax rates (and tax laws) that have been enacted or
substantively enacted by the end of the reporting period.

Deferred tax assets and deferred tax liabilities are offset if
and only if the Group has a legally enforceable right exists
to set off current tax assets and current tax liabilities and
the deferred tax assets and deferred tax liabilities relate
to income taxes levied by the same taxation authority on
either the same taxable entity or different taxable entities
which intend either to settle current tax liabilities and
assets on a net basis, or to realise the assets and settle
the liabilities simultaneously, in each future period in which
significant amounts of deferred tax liabilities or assets are
expected to be settled or recovered.

Government grants

Government grants are recognised at their fair value
where there is reasonable assurance that the grant will be
received and all attaching conditions will be complied with.
When the grant relates to an expense item, it is recognised
as income on a systematic basis over the periods that the
costs, which it is intended to compensate, are expensed.

Where the grant relates to an asset, the fair value is
credited to a deferred income account and is released to
profit or loss over the expected useful life of the relevant
asset by equal annual instalments or deducted from the
carrying amount of the asset and released to profit or loss
by way of a reduced depreciation charge.
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Notes to Financial Statements
B RS R 2R MY 5 E

31 December 2025
202512 A31H

2. ACCOUNTING POLICIES (continued) 2. S&THX (&)

2.4 MATERIAL ACCOUNTING POLICIES (continued) 2.4 FESTTHEX (&

Revenue recognition

Revenue from contracts with customers

Revenue from contracts with customers is recognised
when control of goods or services is transferred to the
customers at an amount that reflects the consideration to
which the Group expects to be entitled in exchange for
those goods or services.

When the consideration in a contract includes a variable
amount, the amount of consideration is estimated to which
the Group will be entitled in exchange for transferring
the goods or services to the customer. The variable
consideration is estimated at contract inception and
constrained until it is highly probable that a significant
revenue reversal in the amount of cumulative revenue
recognised will not occur when the associated uncertainty
with the variable consideration is subsequently resolved.

When the contract contains a financing component
which provides the customer with a significant benefit
of financing the transfer of goods or services to the
customer for more than one year, revenue is measured at
the present value of the amount receivable, discounted
using the discount rate that would be reflected in a
separate financing transaction between the Group and
the customer at contract inception. When the contract
contains a financing component which provides the Group
with a significant financial benefit for more than one year,
revenue recognised under the contract includes the
interest expense accreted on the contract liability under
the effective interest method. For a contract where the
period between the payment by the customer and the
transfer of the promised goods or services is one year or
less, the transaction price is not adjusted for the effects
of a significant financing component, using the practical
expedient in IFRS 15.
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Notes to Financial Statements

2. ACCOUNTING POLICIES (continued)

2.4 MATERIAL ACCOUNTING POLICIES (continued)

Revenue recognition (continued)

Revenue from contracts with customers (continued)

(a)

Sale of goods

Revenue from the sale of goods is recognised at the
point in time when control of the asset is transferred
to the customer, generally on delivery of the goods
or upon the confirmation by the customer.

Rights of return

For contracts which provide a customer with a
right to return the goods within a specified period,
the expected value method is used to estimate the
goods that will not be returned because this method
best predicts the amount of variable consideration to
which the Group will be entitled. The requirements
in IFRS 15 on constraining estimates of variable
consideration are applied in order to determine
the amount of variable consideration that can be
included in the transaction price. For goods that
are expected to be returned, instead of revenue, a
refund liability is recognised. A right-of-return asset
(and the corresponding adjustment to cost of sales)
is also recognised for the right to recover products
from a customer.

Transportation services

The Group provides transportation services between
its warehouses and its customers. The Group
recognise transportation services revenue over time
as customers receive the benefit of the services
as the goods are transported from one location to
another. As such, transportation service revenue
is recognised proportionally as goods move from
one location to another and the related costs are
recognised as incurred. The Group uses an output
method of progress based on time-in-transit as it
best depicts the transfer of control to the customer.
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Notes to Financial Statements
B RS R 2R MY 5 E

31 December 2025
202512 A31H

2. ACCOUNTING POLICIES (continued) 2. S&THX (&)

2.4 MATERIAL ACCOUNTING POLICIES (continued) 2.4 EESITHE (&)

Revenue recognition (continued)

Other income

Interest income is recognised on an accrual basis using
the effective interest method by applying the rate that
exactly discounts the estimated future cash receipts over
the expected life of the financial instrument or a shorter
period, when appropriate, to the net carrying amount of
the financial asset.

Dividend income is recognised when the shareholders’
right to receive the payment has been established, it is
probable that the economic benefits associated with the
dividend will flow to the Group and the amount of the
dividend can be measured reliably.

Contract liabilities

A contract liability is recognised when a payment is
received or a payment is due (whichever is earlier) from
a customer before the Group transfers the related goods
or services. Contract liabilities are recognised as revenue
when the Group performs under the contract. (i.e.,
transfers control of the related goods or services to the
customer).

Right-of-return assets

A right-of-return asset is recognised for the right to recover
the goods expected to be returned by customers. The
asset is measured at the former carrying amount of the
goods to be returned, less any expected costs to recover
the goods and any potential decreases in the value of the
returned goods. The Group updates the measurement of
the asset for any revisions to the expected level of returns
and any additional decreases in the value of the returned
goods.
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Notes to Financial Statements

2. ACCOUNTING POLICIES (continued)

2.4 MATERIAL ACCOUNTING POLICIES (continued)

Refund liabilities

A refund liability is recognised for the obligation to refund
some or all of the consideration received (or receivable)
from a customer and is measured at the amount the Group
ultimately expects it will have to return to the customer.
The Group updates its estimates of refund liabilities (and
the corresponding change in the transaction price) at the
end of each reporting period.

Share-based payments

The Company operates certain incentive shares schemes.
Employees (including directors) of the Group receive
remuneration in the form of share-based payments,
whereby employees render services in exchange for equity
instruments (“equity-settled transactions”). The cost of
equity-settled transactions with employees is measured
by reference to the fair value at the date at which they are
granted. The fair value is determined by an external valuer
using a binomial model, further details of which are given
in note 30 to the financial statements.

The cost of equity-settled transactions is recognised in
employee benefit expense, together with a corresponding
increase in equity, over the period in which the
performance and/or service conditions are fulfilled.
The cumulative expense recognised for equity-settled
transactions at the end of the reporting period until the
vesting date reflects the extent to which the vesting period
has expired and the Group’s best estimate of the number
of equity instruments that will ultimately vest. The charge
or credit to the profit or loss for a period represents the
movement in the cumulative expense recognised as at the
beginning and end of that period.
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Notes to Financial Statements
B RS R 2R MY 5 E

31 December 2025
202512 A31H

2. BETHER (&)

TERETHR (A

2. ACCOUNTING POLICIES (continued)

2.4 MATERIAL ACCOUNTING POLICIES (continued) 2.4

Share-based payments (continued)

Service and non-market performance conditions are not
taken into account when determining the grant date fair
value of awards, but the likelihood of the conditions being
met is assessed as part of the Group’s best estimate of
the number of equity instruments that will ultimately vest.
Market performance conditions are reflected within the
grant date fair value. Any other conditions attached to an
award, but without an associated service requirement,
are considered to be non-vesting conditions. Non-vesting
conditions are reflected in the fair value of an award and
lead to an immediate expensing of an award unless there
are also service and/or performance conditions.

For awards that do not ultimately vest because non-market
performance and/or service conditions have not been met,
no expense is recognised. Where awards include a market
or non-vesting condition, the transactions are treated as
vesting irrespective of whether the market or non-vesting
condition is satisfied, provided that all other performance
and/or service conditions are satisfied.

Where the terms of an equity-settled award are modified,
as a minimum an expense is recognised as if the terms
had not been modified, if the original terms of the award
are met. In addition, an expense is recognised for any
modification that increases the total fair value of the
share-based payments, or is otherwise beneficial to
the employee as measured at the date of modification.
Where an equity-settled award is cancelled, it is treated
as if it had vested on the date of cancellation, and any
expense not yet recognised for the award is recognised
immediately.

The dilutive effect of outstanding options is reflected as
additional share dilution in the computation of earnings per
share.
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Notes to Financial Statements

2. ACCOUNTING POLICIES (continued)

2.4 MATERIAL ACCOUNTING POLICIES (continued)

Borrowing costs

Borrowing costs directly attributable to the acquisition,
construction or production of qualifying assets, i.e.,
assets that necessarily take a substantial period of time
to get ready for their intended use or sale, are capitalised
as part of the cost of those assets. The capitalisation
of such borrowing costs ceases when the assets are
substantially ready for their intended use or sale. All other
borrowing costs are expensed in the period in which they
are incurred. Borrowing costs consist of interest and
other costs that an entity incurs in connection with the
borrowing of funds.

Events after the reporting period

If the Group receives information after the reporting period,
but prior to the date of authorisation for issue, about
conditions that existed at the end of the reporting period,
it will assess whether the information affects the amounts
that it recognises in its financial statements. The Group will
adjust the amounts recognised in its financial statements
to reflect any adjusting events after the reporting period
and update the disclosures that relate to those conditions
in light of the new information. For non-adjusting events
after the reporting period, the Group will not change the
amounts recognised in its financial statements, but will
disclose the nature of the non-adjusting events and an
estimate of their financial effects, or a statement that such
an estimate cannot be made, if applicable.

Dividends
Final dividends are recognised as a liability when they are
approved by the shareholders in a general meeting.

Proposed final dividends are disclosed in the notes
to the financial statements. Interim dividends are
simultaneously proposed and declared, because the
Company’s memorandum and articles of association
grant the directors the authority to declare interim
dividends. Consequently, interim dividends are recognised
immediately as a liability when they are proposed and
declared.
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2. SETBX (&

TEETHR (A

2. ACCOUNTING POLICIES (continued)

2.4 MATERIAL ACCOUNTING POLICIES (continued) 2.4

Foreign currencies

The financial information is presented in RMB, which is
the Company’s functional currency. Each entity in the
Group determines its own functional currency and items
included in the financial statements of each entity are
measured using that functional currency. Foreign currency
transactions recorded by the entities in the Group are
initially recorded using their respective functional currency
rates prevailing at the dates of the transactions. Monetary
assets and liabilities denominated in foreign currencies are
translated at the functional currency rates of exchange
ruling at the end of the reporting period. Differences
arising on settlement or translation of monetary items are
recognised in the statement of profit or loss.

Non-monetary items that are measured in terms of
historical cost in a foreign currency are translated using
the exchange rates at the dates of the initial transactions.
Non-monetary items measured at fair value in a foreign
currency are translated using the exchange rates at the
date when the fair value was measured. The gain or loss
arising on translation of a non-monetary item measured at
fair value is treated in line with the recognition of the gain
or loss on change in fair value of the item (i.e., translation
difference on the item whose fair value gain or loss is
recognised in other comprehensive income or profit or loss
is also recognised in other comprehensive income or profit
or loss, respectively).

In determining the exchange rate on initial recognition of
the related asset, expense or income on the derecognition
of a non-monetary asset or non-monetary liability relating
to an advance consideration, the date of initial transaction
is the date on which the Group initially recognises the
non-monetary asset or non-monetary liability arising
from the advance consideration. If there are multiple
payments or receipts in advance, the Group determines
the transaction date for each payment or receipt of the
advance consideration.
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Notes to Financial Statements

2. ACCOUNTING POLICIES (continued)

2.4 MATERIAL ACCOUNTING POLICIES (continued)

Foreign currencies (continued)

The functional currencies of certain overseas subsidiaries
and associates are currencies other than the RMB. As at
the end of the reporting period, the assets and liabilities
of these entities are translated into RMB at the exchange
rates prevailing at the end of the reporting period and their
statements of profit or loss are translated into RMB at the
exchange rates that approximate to those prevailing at the
dates of the transactions.

The resulting exchange differences are recognised in
other comprehensive income and accumulated in the
exchange fluctuation reserve, except to the extent that the
differences are attributable to non-controlling interests. On
disposal of a foreign operation, the cumulative amount in
the reserve relating to that particular foreign operation is
recognised in the statement of profit or loss.

Employee benefits

Social pension plans

The Group has the social pension plans for its employees
arranged by local government labour and security
authorities. The Group makes contributions on a monthly
basis to the social pension plans. The contributions are
charged to profit or loss as they become payable in
accordance with the rules of the social pension plans.
Under the plans, the Group has no further obligations
beyond the contributions made.

Housing fund and other social insurances

The Group has participated in defined social security
contribution schemes for its employees pursuant to the
relevant laws and regulations of the PRC. These include
housing fund, basic medical insurance, unemployment
insurance, injury insurance and maternity insurance. The
Group makes monthly contributions to the housing fund
and other social insurances. The contributions are charged
to profit or loss on an accrual basis. The Group has no
further obligations beyond the contributions made.
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SIGNIFICANT ACCOUNTING
JUDGEMENTS AND ESTIMATES

The preparation of the Group’s financial statements requires
management to make judgements, estimates and assumptions
that affect the reported amounts of revenues, expenses, assets
and liabilities, and their accompanying disclosures, and the
disclosure of contingent liabilities. Uncertainty about these
assumptions and estimates could result in outcomes that could
require a material adjustment to the carrying amounts of the
assets or liabilities affected in the future.

Estimation uncertainty

The key assumptions concerning the future and other key
sources of estimation uncertainty at the end of the reporting
period, that have a significant risk of causing a material
adjustment to the carrying amounts of assets and liabilities
within the next financial year, are described below.

Variable consideration for returns and rebates

The Group estimates variable consideration to be included in the
transaction price for the sale of products with rights of return
and rebates.

The Group has developed a statistical model for forecasting sales
returns and rebates. The model used the historical return data
of each product to estimate with expected return percentages.
These percentages are applied to determine the expected
value of the variable consideration. Any significant changes in
experience as compared to historical return pattern will impact
the expected return percentages estimated by the Group.

The Group’s expected rebates are analysed on a per customer
basis for contracts that are subject to some thresholds.
Determining whether a customer is likely to be entitled to a
rebate depends on the customer’s historical rebate entitlement,
sell out and payment collection to date.
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Notes to Financial Statements

SIGNIFICANT ACCOUNTING
JUDGEMENTS AND ESTIMATES
(continued)

Estimation uncertainty (continued)

Variable consideration for returns and rebates (continued)
The Group updates its assessment of expected returns
and rebates quarterly and the refund liabilities are adjusted
accordingly. Estimates of expected returns and rebates are
sensitive to changes in circumstances and the Group’s past
experience regarding returns and rebate entitlements may
not be representative of customers’ actual returns and rebate
entitlements in the future. As at 31 December 2025, the amount
recognised as refund liabilities was Nil (2024: RMB3,515,000),
and the amount recognised as rebates was RMB3,366,000
(2024: RMB10,788,000).

Impairment of non-financial assets (other than goodwill)

The Group assesses whether there are any indicators of
impairment for all non-financial assets (including the right-of-use
assets) at the end of each reporting period. Indefinite life
intangible assets are tested for impairment annually and at other
times when such an indicator exists. Other non-financial assets
are tested for impairment when there are indicators that the
carrying amounts may not be recoverable. An impairment exists
when the carrying value of an asset or a cash-generating unit
exceeds its recoverable amount, which is the higher of its fair
value less costs of disposal and its value in use. The calculation
of the fair value less costs of disposal is based on available data
from binding sales transactions in an arm’s length transaction
of similar assets or observable market prices less incremental
costs for disposing of the asset. When value in use calculations
are undertaken, management must estimate the expected future
cash flows from the asset or cash-generating unit and choose a
suitable discount rate in order to calculate the present value of
those cash flows.
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3. SIGNIFICANT ACCOUNTING

JUDGEMENTS AND ESTIMATES
(continued)

Estimation uncertainty (continued)

Provision for expected credit losses on trade and bills
receivables

The Group uses a provision matrix to calculate ECLs for trade
receivables. The provision rates are based on days past due for
groupings of various customer segments that have similar loss
patterns (i.e., by geography, product type, customer type and
rating).

The provision matrix is initially based on the Group’s historical
observed default rates. The Group will calibrate the matrix to adjust
the historical credit loss experience with forward-looking information.
For instance, if forecast economic conditions (i.e., gross domestic
products) are expected to deteriorate over the next year which
can lead to an increased number of defaults in the manufacturing
sector, the historical default rates are adjusted. At each reporting
date, the historical observed default rates are updated and changes
in the forward-looking estimates are analysed.

The assessment of the correlation among historical observed
default rates, forecast economic conditions and ECLs is
a significant estimate. The amount of ECLs is sensitive to
changes in circumstances and forecast economic conditions.
The Group’s historical credit loss experience and forecast
of economic conditions may also not be representative of a
customer’s actual default in the future. The information about
the ECLs on the Group’s trade receivables is disclosed in note
22 to the financial statements.

Net present value of financial instruments

The put option over non-controlling interests is measured at
the present value of the amount payable on exercise of the put
option over non-controlling interests and the respective values
are determined by using valuation techniques of which the key
estimates include the expected future profit of the subsidiary
and discount rate.

The net present value of the put option over non-controlling
interests was RMB28,670,000 as at 31 December 2025. Further
details are set out in note 31.

186 | Shanghai Chicmax Cosmetic Co., Ltd. & (xR H AR A

ERGRHHE RS (&)

st THREM (&
BESEWRARERRENASEEER
BB

AR B B 5 R OGR R Y
BHEEER - REXDERAGEMUES
BER (ReBRY,  EREL  BFA
HRIRED) OTRARS S BASAHE
BEE -

BBEERNERTEEBEERMGEE
WEMEE - ARBSRERRE - FIAR
RIEMERARBEEEEBLR - 82
mE @ HEAKERE (MBEANEERE)
BHRR AR —FBL  EHREFED
EMHEM AERBEBRERNEK - RER
SEHH BEBERMGEOES TES -
& AT RTE M At -

HBTHRMBENE - BRAKLERRR
EHEEBREZRBETETHIGEEE
Kibst - BHEEEBRESEYREELR
BRKERAEEHE - REBBAREE
BREERRBACERATRMBERRE
PHBENEREANBR AHEAEEES
FEURIER I E BRI AR R BT 15 3R
KHIsE224 5E o

SRTENFRE

B B FE I AR R O R BR R HR RS B 1T
150 BRF JE 1<) & RB B IR (B 1R 3 FE 1 R 25 9 3T
DETE - RABEBERBE R E R E
F AP EERTAEREARENRER
RIEVTERT ARRAE R =K -

R2025F 12 831 H » BRAFEIERERZAR
JHEARER)FIRE A AR 28,670,0007T ©
HE—SEMIEEST -



Notes to Financial Statements

SIGNIFICANT ACCOUNTING
JUDGEMENTS AND ESTIMATES
(continued)

Estimation uncertainty (continued)

Leases - Estimating the incremental borrowing rate

The Group cannot readily determine the interest rate implicit
in a lease, and therefore, it uses an incremental borrowing
rate (“IBR”) to measure lease liabilities. The IBR is the rate of
interest that the Group would have to pay to borrow over a
similar term, and with a similar security, the funds necessary
to obtain an asset of a similar value to the right-of-use asset
in a similar economic environment. The IBR therefore reflects
what the Group “would have to pay”, which requires estimation
when no observable rates are available (such as for subsidiaries
that do not enter into financing transactions) or when it needs
to be adjusted to reflect the terms and conditions of the lease
(for example, when leases are not in the subsidiary’s functional
currency). The Group estimates the IBR using observable inputs
(such as market interest rates) when available and is required to
make certain entity-specific estimates (such as the subsidiary’s
stand-alone credit rating).

Provision for slow-moving inventories and net realisable
value of inventories

Management reviews the ageing analysis of inventories of
the Group at the end of each reporting period, and makes
a provision for slow-moving inventory items. Management
estimates the net realisable value for such inventories based
primarily on the latest invoice prices and current market
conditions. A write-down of inventories to net realisable
value is made based on the estimated net realisable value of
inventories. The assessment of the write-down amount requires
management’s estimates and judgement. Where the actual
outcome or expectation in the future is different from the original
estimate, such differences will impact the carrying value of
inventories and the write-down/write-back of inventories in the
period in which such estimate has been changed.
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31 December 2025
202512 A31H

4. OPERATING SEGMENT INFORMATION 4. &&pEpER

For management purposes, the Group is organised into one REWEREN  AEEMERAS—IEE—
single business unit that includes primarily the manufacture and ¥BEN - T2ER MR EEREE -

sale of cosmetic products.

The information reported to the directors of the Company, who BERIMEMESITHENRAARARARES
are the chief operating decision makers, for the purpose of (FELERKEHE)BENERHL T EE
resource allocation and assessment of performance, does not NEE DN B ER Hﬁ%ﬂ%$§%
contain discrete operating segment financial information and the ERMGEEER —EEBETSEH -
directors reviewed the financial results of the Group as a whole. ity - W 25| B LS 5 BhEY#E *’:éiﬂ
Therefore, no further information about the operating segment is
presented.
Geographical information = E R
(a) Revenue from external customers (@) ZREIBEFHWA
2025 2024
2025%F 20244
RMB’000 RMB’000
ARETT AR¥ETTT
Chinese Mainland R B AT, 9,117,733 6,772,324
Other countries/regions HMBER @ 60,063 20,194
Total revenue HBUA 9,177,796 6,792,518
The revenue information above is based on the locations EIRABR DERE PN ©

of the customers.
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A7 s et
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W N\ IR (4B
4. OPERATING SEGMENT INFORMATION 4. &R&Z 5 EER (&
(continued)
Geographical information (continued) HEE R (F)
(b) Non-current assets (b) FERBEE
2025 2024
20254 20244
RMB’000 RMB’000
ARBEF T AREFIT
Chinese Mainland AR i 1,495,631 949,901
Other countries/regions HEMEAR i@ 55,714 56,922
Total non-current asset EMBEERE 1,551,345 1,006,823
The non-current asset information above is based on the FHFERBEEERIEREEME
locations of the assets and excludes deferred tax assets o TERBREHRBEERREEZE R
and investment in associates. AMIRE o
Information about major customers EBREXEEFNEHR
The Group has a large number of customers and no revenue KEBEEBERERF KRB E2025F
from a single customer is accounted for 10.00% or more of 12ABTBILFEHEREE —FP K
the Group’s revenue during the year ended 31 December 2025 AEAREE10.00%5 LA LA (2024
(2024: nil). Fom|E)o
5. REVENUE 5. XA

An analysis of the Group’s revenue is as follows:

Revenue from contracts with customers

REBMAOWADFTINT -
ﬁ =] II’J l‘l&A
2025 2024
20254 2024 4
RMB’000 RMB’000

AR®ETT ARETTT

Sales of goods HEEm 9,173,176 6,779,376
Transportation services BHIRTS 4,620 13,142
Total FEE 9,177,796 6,792,518
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5. REVENUE (continued)

5. WA ()

(a) Disaggregated revenue information (@) DIFBAER

2025 2024
2025 20244
RMB’000 RMB’000
ARBET T ARBETTT

Types of goods or services Emd iR iEEn
Sales of goods HEEM 9,173,176 6,779,376
Transportation services BHIRTS 4,620 13,142
Total #Et 9,177,796 6,792,518

Timing of revenue recognition ON ST

2025 2024
2025%F 20244
RMB’000 RMB’000
AREET T AREET T
Goods transferred at a point in time REERNMIEENER 9,173,176 6,779,376
Services transferred over time 8 B R HE RS B L AN AR TS 4,620 13,142
Total #Et 9,177,796 6,792,518
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5. REVENUE (continued)

(a)

(b)

Disaggregated revenue information (continued)
Timing of revenue recognition (continued)

The following table shows the amount of revenue
recognised in the current reporting period that was
included in the contract liabilities at the beginning of the
current reporting period:

A7 s et
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5. WA (&)

DIHRBAER (&

WA TR ()
TRIIINARE PR ARER
FHUEHNEENRAZEHE

2025 2024
20255 20244
RMB’000 RMB’000
AR¥T T AREEFIT
Revenue recognised that was included FAFEMENERBN
in contract liabilities at the beginning 2ERWA
of the year:
Sales of goods HEEm 27,610 25,678

Performance obligations
Information about the Group’s performance obligations is
summarised below:

Sale of goods

The performance obligation is satisfied upon receipt of
the goods by customers or delivery of goods, and the
payment period is generally uncertain, expect for certain
major customers where payment is due within 60 to 90
days from receipt.

Transportation services

The performance obligation is satisfied over time as
services are rendered. Transportation services are for
periods of within one month, and are billed based on the

time incurred.

As at the end of the reporting period, the amounts of
transaction prices allocated to the remaining performance
obligations (unsatisfied or partially unsatisfied) are
immaterial and all the amounts are expected to be
recognised as revenue within one year.

(b) BHEME

FEASEBRNETHERE @M
™

HEER
BOEEREPENEMAZNEY
FrEN e - (IR — T E -
ERETEEREP,PME - IRRELR
%60ZE 90K A EIH -

W g
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& 49 BT B8 22 AR 7% HO 12 {H 0 BB B () 4
BETT - ERRBA—EA KR -
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it
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6. OTHER INCOME AND GAINS AND 6. EMUT AR WEREME
OTHER EXPENSES X

2025 2024
20255 20244
Notes RMB’000 RMB’000

st AR®BFRT ARBTT

Other income Hg A
Government grants XA #68 Bh (a),(b) 287,397 182,389
Bank interest income RITH BULA 4,574 6,128
Rent income e WA 7,486 7,386
Others HAh 10,435 18,892
Total other income HAith g A48 %8 309,892 214,795
Gains Wz
Foreign exchange gain HNE Y = 1,616
Fair value gains on financial assets at fair BATER ABREY
value through profit or loss, net SREENFERGFFHE 17,510 19,302
Others EAth 5,800 15,450
Total gains W48 %58 23,310 36,368
Total other income and gains E A RSB RE 333,202 251,163
Other expenses Hihpe s
Inventory impairment and scrap FERERRE 14,509 38,740
Others Hith 11,461 10,262
Total other expenses HEbF X 4% 25,970 49,002
(a) The government grants mainly represent incentives received or receivable (a) BT 48 Bh 3 B3 © U sk FE Ut 5 BT B @8 |3 5
from the local government in connection with certain financial support EREUSBESEENE T B I ENE
to local business enterprises for the purpose of encouraging business Ho M mAEMZERPNRERGHSKASE
development. There are no unfulfilled conditions or contingencies relating to I o

these grants.
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6. OTHER INCOME AND GAINS AND

Notes to Financial Statements

OTHER EXPENSES (continued)

(b) The Group has received certain government grants related to the investments

in long-term assets in production bases. The grants related to assets were

recognised in the statement of profit or loss over the useful lives of relevant
assets. There are no unfulfilled conditions or contingencies relating to these

grants.

PROFIT BEFORE TAX
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6. E U AR UK H B

x (%)

REEDWIE TRAEEMRPEEREAR
MBEE) - HEERBENAHBNIAREENT
ERFRNERARTHER - BEEHZEH
MY RIERCIRIT A EIA -

z

7. BRFBIFE

The Group’s profit before tax is arrived at after charging/

AEBHBRBATFE I EMG (GTA) A

(crediting): TR&IBAEDN :
2025 2024
2025 2024%F
Notes RMB’000 RMB’000
Pzt ARETR AREFT
Cost of inventories sold* BEREM A 2,163,141 1,683,131
Depreciation of property, plant and equipment mE - BERSETE 14 133,843 63,737
Depreciation of right-of-use assets FREEENE 16 41,400 38,201
Amortisation of intangible assets BREEZH 17 3,608 2,774
Employee benefit expense (including directors’ and EERFIRT (REEERER
chief executive’s remuneration (note 9)) T ABEM (f5E9))
Wages and salaries TERH® 681,804 431,010
Pension scheme contributions, social welfare and RIKRE BRI - HERH
other welfare KE &R 144,723 114,462
Equity-settled share option expense RGN ERERS 8,783 6,549
Total @t 835,310 552,021
Loss/(gains) on disposal of items of property, HENE  BERREEEN
plant and equipment BiE /() 155 (160)
Loss on lease termination KIFROMEE 1,874 -
Foreign exchange differences BERESE 3,814 (1,616)
Marketing and promotion expenses EIH R R Y 4,708,177 3,316,567
Inventory impairment and scrap FERERTE 6 14,509 38,740
Interest expense MBS 8 7,397 6,072
Impairment losses on financial assets, net CHEEREHEBETE 11,690 6,969
Auditors’ remuneration G 4,020 3,920
Fair value gains on financial assets at fair value BRTER;ABREN
through profit or loss, net SREEATEREFE (17,510) (19,302)

Cost of inventories sold includes expenses relating to depreciation of
property, plant and equipment, depreciation of right-of-use assets and
employee benefit expense, which are also included in the respective total
amounts disclosed separately above for each of these types of expenses.

- EEFERARERYE  BERRBINE &
AREAEFEREERTAXEMNER Sk
ERBA AR LR EZERX EBRENGH
BT -
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31 December 2025

2025%12 531 A
8. FINANCE COSTS 8. BIFEA(A
An analysis of finance costs is as follows: BIERRADITIAT -
2025 2024
20254 20244
Note RMB’000 RMB’000
B 5E AR®T T ARBET T
Interest on bank borrowings RITRE A B 3,592 2,961
Interest on lease liabilities HEBEFNE 16 6,592 3,111
Less: capitalised into leasehold improvement & : B4t BHEMEEE 16 (2,787) -
Total #Et 7,397 6,072

9. DIRECTORS’ AND CHIEF EXECUTIVE'S 9. EENES1THA EH N
REMUNERATION

Directors’ and chief executive’s remuneration for the year, R EmARA - HEQEEFIE383(1)
disclosed pursuant to the Listing Rules, section 383(1)(a), (b), ( ) (o)~ () RMEUARA AT (REZEEF=E
(c) and (f) of the Hong Kong Companies Ordinance and Part 2 AR RAIF 2 EFRNEZRZEITH
of the Companies (Disclosure of Information about Benefits of ,5\1 BT -

Directors) Regulation, is as follows:

2025 2024
20255 20244
RMB’000 RMB’000

AR®BT T ARETT

Fees we 600 486
Other emoluments: Eaie -
Salaries, allowances and benefits in kind e EEREMER 4,043 3,399
Pension scheme contributions ﬂﬁiﬁ%;'ﬁ 3K 971 888
Performance-related bonuses FIE AT 242 654
Equity-settled share option expense LMEE:&,%ME’JE%HX%%§ 1,000 -
Subtotal NEF 6,256 4,941
Total #Et 6,856 5,427
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31 December 2025

20251231 H
9. DIRECTORS’ AND CHIEF EXECUTIVE'S 9. EER & 51T A S5 M
REMUNERATION (continued) (48 )
(a) Independent non-executive directors (@) BIHHTES

Year ended 31 December 2025

BZ2025F12A31 HLLERE
Salaries,
allowances Pension Performance-
and benefits scheme related
Fees inkind  contributions bonuses Total
2 BER Bihe E3hiE
k2 EMER HE26 4 @t

RMB’000 RMB’000 RMB’000 RMB’000 RMB’000
ARBTR  ARETR  ARBTR  ARETRT  AR%ETR

Independent non-executive directors: BUFHIES

Mr. Li Yang FEEE fi 200 - - - 200
Ms. Luo Yan (Z4F) Bt 200 - - - 200
Mr. Leung Ho Sun REMEE 200 - - - 200
Total @it 600 - - - 600

Year ended 31 December 2024

HE204512A31RILEE
Salaries,
allowances Pension  Performance-
and benefits scheme related
Fees inkind  contributions bonuses Total
=417 Bhe FHEH
e BT R bz ast

RMB'000  RMB0O00 ~ RMB'000 ~ RMB'000  RMB'000
ARBTE  ARETE ARETT ARBTR  ARETR

Independent non-executive directors: B FHITES -

Mr. Li Yang TERE {i 101 - - - 101
Mr. Liu Vi Ak (i) 61 - - - 61
Ms. Luo Yan (Z1F) Bifat 162 - - - 162
Mr. Leung Ho Sun REME 162 - - - 162
Total @it 486 - - - 486
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31 December 2025
202512 A31H

9. DIRECTORS’ AND CHIEF EXECUTIVE’S
REMUNERATION (continued)

(b) Executive directors, non-executive directors
and the chief executive

= =

9. EENRBHITHAEFHMN

(#4&)

(b) BTES  FUTESERES
THRAR

Year ended 31 December 2025

BZ2025F12831ALLEE
Salaries,
allowances Pension Performance- Equity-settled
and benefits scheme related  share option
inkind contributions bonuses expense Total
4 28R Bihe FERE  ERLEEN
ENER HE2E T BRERX fzt
RMB’000 RMB’000 RMB’000 RMB’000 RMB’000
ARBTT ARBTR ARETR ARETR AR%T:x
Chief executive and executive director: ~ SE{THAE R
H7ES:
Mr. Lyu Yixiong BEERE 1,182 224 - = 1,406
Executive directors: BIEE:
Ms. Zhou Wei Rt (i) 127 - - - 127
Ms. Luo Yan (%) ERUL 1,415 224 - - 1,639
Ms. Song Yang RERT 513 224 200 375 1,312
Mr. Feng Yifeng BBEE 469 224 - 625 1,318
Mr. Sun Hao RE%EE (iv) 337 75 42 = 454
Subtotal It 2,861 747 242 1,000 4,850
Non-executive directors: HnER
Ms. Li Hangjong FRERT v) - - - - -
Subtotal NG - - - - -
Total &t 4,043 97 242 1,000 6,256
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9. DIRECTORS’ AND CHIEF EXECUTIVE’S
REMUNERATION (continued)

(b) Executive directors, non-executive directors
and the chief executive (continued)

A7 s et
31 December 2025
20259 12 31 H

9. EENRBHITHAEFHMN
-,

(b) BTES  FUTESERES

THAE (&)

Year ended 31 December 2024

HZ2024F12A31 AL FE
Salaries,
allowances Pension  Performance-
and benefits scheme related
inkind  contributions bonuses Total
e EER Rike byl
EMER SRS TEAT @5
RMB’000 RMB’000 RMB’000 RMB’000
AREBTT AR®TT ARETT ARETR
Chief executive and executive director: BRTBRAEH
HOEE
Mr. Lyu Yixiong BEETE 885 222 - 1,107
Executive directors: HIES:
Ms. Luo Yan (&%) BRULT 1,098 222 42 1,362
Ms. Song Yang RAFLT 685 222 257 1,164
Mr. Feng Yifeng i vt S 731 202 355 1,308
Subtotal et 2,514 666 654 3,834
Non-executive directors: FHTEE
Ms. Li Hangiong FRELT - - - -
Mr. Sun Hao BRREE - - - -
Subtotal Nt - - - -
Total st 3,399 888 654 4,941

The non-executive directors waived or agreed to waive

remuneration during the year.

Notes:

(i) Mr. Li Yang was appointed on 30 May 2024.
(if) Mr. Liu Yi resigned on 30 May 2024.
(iif) Ms. Zhou Wei was appointed on 25 September 2025.

(iv) Mr. Sun Hao was transfer from non-executive directors to executive
directions on 25 September 2025.

(v) Ms. Li Hangiong resigned on 28 August 2025.

FHTEFERFAREXRERE

R -

Wik

[0) TS AT2024F5 A30AEET -
(ii) 215 20245 A30 HEHTE ©
(ifi) R Z £ R2025F9 A25 AEZ T -

(iv) HREFENR2026F9 A25 HHIERITE
EEEHTES -

(v) FREEL T 202598 H28 HEHE -
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31 December 2025
202512 A31H

10.FIVE HIGHEST PAID EMPLOYEES

The five highest paid employees during the year included no
directors (2024 Nil), details of whose remuneration are set out in
note 9 above. Details of the remuneration for the year of the five
(2024: Five) highest paid employees who are not the directors of

10. B2 &ReSHMNES

AEREIERESFHREEDHEBRETA
(2024%F : B)E% - HAEEHHFEH
MEXKEE - RFEERK (20245 + R
2)FEARBEENR ST MEBOHIF

the Company are as follows: B -
2025 2024
2025% 20244
RMB’000 RMB’000
ARET T AREET T
Salaries, allowances and benefits in kind e ERREMER 7,690 5,422
Pension scheme contributions RIREETEIHE R 1,046 956
Performance-related bonuses R 919 503
Equity-settled share option expense A E N IEIRER 3,500 2,579
Total st 13,155 9,460

The number of non-director highest paid employees whose
remuneration fell within the following bands is as follows:

FMENATHEEANFEERSHHE
BABIT

Number of the employees

EEAH

2025 2024

20255 20244

HKD1,500,001 to HKD2,000,000 1,500,001 7L & 2,000,000 7T 3 4
HKD2,000,001 to HKD2,500,000 2,000,001 7c£2,500,000/8 7T 1 -
HKD2,500,001 to HKD3,000,000 2,500,001 7% 7T & 3,000,000 7T - 1
Over HKD3,000,000 3,000,000/ T4 £ 1 -
Total st 5 5
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31 December 2025

20251231 H
/ N2
11.INCOME TAX EXPENSE 1. T X

2025 2024

2025%F 20244

RMB’000 RMB’000

AREET T AREF T

Current — PRC BNHR — AR 195,309 128,443
Current — other jurisdictions BNER — Hfh xR 1,676 1,223
Deferred tax EXEFIR 45,226 (5,993)
Total tax charge for the year FARIBR BT 242,211 123,673

The Group is subject to income tax on an entity basis on profits
arising in or derived from the jurisdictions in which members of
the Group are domiciled and operate.

PRC Corporate Income Tax

Under the Law of the PRC on Enterprise Income Tax (the “EIT
Law”) and Implementation Regulation of the EIT Law, the EIT
rate of the PRC subsidiaries is 25% unless those are subject to
tax exemption set out below.

Shanghai Zhongyi Daily Chemical Co., Ltd. was accredited as
an “Advanced Technology Enterprise” from 2024 to 2026, and
therefore Shanghai Zhongyi Daily Chemical Co., Ltd. was entitled
to a preferential EIT rate of 15% for the year. This qualification
is subject to review by the relevant tax authority in the PRC for
every three years.

Certain of the Group’s PRC subsidiaries are qualified as small
and micro enterprises and are entitled to a preferential corporate
income tax rate of 20% during the year.

Certain PRC subsidiaries of the Group that are established in
certain areas are entitled to a preferential corporate income tax
rate of 15% during the period.

Hong Kong profits tax
The statutory rate of Hong Kong profits tax was 16.5% for the
year on the estimated assessable profits arising in Hong Kong.

AEBARAEEKE AR AEREZN
AZEEBEELIRERSHENIBRE
REEMN SN -

Bl EH
RB(PEARAXMBEEERFBE) (11
EMGBRE]D) R(EEMGBRIEE KK
Iy PEMBARNEEMFHRHEER
25% -+ MR T XA RE RN o

EEH A ARRQRIR2024F E20264F
WREAISHFRMEE]  ARAFE £
BHRHBALEERAGTIREEREMESH
MEAS%NT - ZEEB=FAKLHEIR
BT T 2P 28 A% o

REBEETHEMBERRNENREERN
B RFERREBELEMEHRKE20%
R

R AEERETHERZHETHE
MEARAIZX15%MEELEMEHBK

BBNEH
RER REBEENMGEERTNEN
BRNEREAERER16.5% °
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31 December 2025
202512 A31H

11.INCOME TAX EXPENSE (continued) 11.

Income tax of other jurisdictions
Taxation arising in other jurisdictions is calculated at the rates
prevailing in the relevant jurisdictions.

A reconciliation of the tax expense applicable to profit before tax
at the statutory rate for the jurisdictions in which the Company
and the majority of its subsidiaries are domiciled and/or operate
to the tax expense at the effective tax rate, and a reconciliation
of the applicable rates (i.e., the statutory tax rates) to the
effective tax rates, is as follows:

FRERiF (&)

Htp B A EMEH
R B E A BARE R OB IR VIR AR RS RA R
BAEMARETH -

BARRBREKRED KB REPTAER, %
LEMERDAERAER XA B EARK
BATA BRI AR B ERR XA ER
BIRRA X E RA R ERAB X (BEED
) EBERBEOEEROT

2025 2024
20254 20244

Note RMB’000 RMB’000
M AR®TRT ARETT

Profit before tax B 752 A ) 1,396,424 926,970
Tax at the PRC corporate income 1%225% K B 1 P15

tax rate of 25% BEGTE IR 349,106 231,743
Effect of different tax rates of some BOMBRR TR EN

subsidiaries = (97,565) (98,997)
Expenses not deductible for tax IR 2,644 4,781
Tax losses utilised from previous periods A BEEBEMNTIESE (450) (332)
Tax loss and deductible temporary FIERTRIEESE M

differences unrecognised AT R R 10,007 3,070
Profits and losses attributable to joint AEDERBEQRIEN

ventures and associates K EE (873) 4083
Additional deductible allowance for research  Ff3&F S AOEESN AT 05 B4

and development expenses (i) (21,158) (16,995)
Total tax charge for the year FRHRIBRZ BT 242,211 123,673

(i) Qualified advanced technology enterprise can enjoy super deduction for
eligible research and development expenses for EIT purpose. During the year
ended 31 December 2025, the applicable super deduction rates was 200%
(2024: 200%).
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12. DIVIDENDS

13

Notes to Financial Statements
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31 December 2025

20251231 H
JL
12. 1R 2
2025 2024
20255 20244
RMB’000 RMB’000

ARBFR  AREBFT

Interim — RMBO0.50 (2024: RMBO0.75)
per ordinary share

Proposed final - RMBO0.75 (2024: RMBO0.75)
per ordinary share

FEIER T B ARY0.50T

(2024% « AR®0.757T) 199,053 298,519
BRRASREBRARE

0.757C (20245 : AR

0.757C) 208,543 298,519
497,596 597,038
The dividends paid in 2025 and 2024 were RMB497,572,000 2025F R2024F X MR E D Rl B AR

and RMB511,542,000, respectively.

497,572,000t X AR #511,542,0007¢ °

The proposed final dividend for the year ended 31 December HZE2025%F 12 A31 H - FE Ay itk & B A%
2025 is subject to the approval of the Company’s shareholders BAFARAREREERTRAFAE L
at the forthcoming annual general meeting. A -

Y

< = = S A5 32 14

EARNINGS PER SHARE ATTRIBUTABLE 13. B A Bl EBR=aEHE AE
hal

TO ORDINARY EQUITY HOLDERS OF EE8REF
THE PARENT
The calculation of the basic earnings per share amounts is based ERERRFN B NHRG AT L RERR
on the profit for the year attributable to ordinary equity holders BABMRFEARAFNERRFERNEITEIIE
of the parent, and the weighted average number of ordinary A% hNE T 15 2398,057,215% (2024 4F :
shares of 398,057,215 (2024: 397,985,656) outstanding during 397,985,656/% ) sTHIFH °
the year.
The Group had no potentially dilutive shares in issue during the AEBEREE20259F % 2024412 A31H

years ended 31 December 2025 and 2024.

IFFEW B ETEERERD -
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31 December 2025
202512 A31H

13. EARNINGS PER SHARE ATTRIBUTABLE 13. Rt A REEREREEAE
TO ORDINARY EQUITY HOLDERS OF 1
THE PARENT (continued)

2]}

REABFITIRBA TEEH

The calculation of basic earnings per share is based on:

2025 2024
20255 20244
RMB’000 RMB’000

ARBT T ARETT

Earnings el
Profit attributable to ordinary equity holders of the ARFTEERERRFE
parent, used in the basic earnings per share AR BERTEAA
calculation FEI5 1,102,574 781,205
Number of shares
RDEE
2025 2024
2025%F 2024 %
Shares &t
Weighted average number of ordinary ARFEERERZRTE
shares outstanding during the year used in the FRNE BT EBRINE
basic earnings per share calculation F 8L 398,057,215 397,985,656
Basic earnings per share (RMB) BREREF
(AR®TT) 2.77 1.96
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31 December 2025
20259 12 31 H

14. PROPERTY, PLANT AND EQUIPMENT 14. Y% - BERZHE

Furniture,
Plant and Motor fixtures and Leasehold  Construction
Buildings machinery vehicles equipment improvements  in progress Total
B8 BERE
BF  HERER AE Lk BENERE fRIE &3t

RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
ARBTR  ARETn  AR®TR  ARETn  ARBTR  ARETn  AR¥TR

31 December 2025 20255123311
At 1 January 2025: 20551 A1A
Cost R 540,652 248,049 44,039 4,473 67,954 88,182 1,033,049
Accumulated depreciation and ZEERAE

impairment (126,927) (127,603) (23,828) (31,089) (49,524) - (358,971)
Net carrying amount EHFE 413,725 120,446 20,211 13,084 18,430 88,182 674,078

At 1 January 2025, net of accumulated 7020251 A 18 »

depreciation and impairment TREHTERHE 413,725 120,446 20,211 13,084 18,430 88,182 674,078
Additions HE 5,538 14,604 18,869 17,270 161,507 163,198 380,986
Acquisition of a subsidiary WeE-BNERR 147 - - - - - 147
Disposals e - (1,122) (120) (294) - - (1,536)
Depreciation provided during the year  ERHENE (25,635) (26,582) (9,263) (7,700) (64,663) - (133,843)
Transfers E 12,145 81,558 # 2,110 25,440 (110,915) 10,379
Exchange realignment EX#% (1,099) (558) (22) (45) - - (1,724)
At 31 December 2025, net of 120265 12A318 -

accumulated depreciation and B ZHTERRA

impairment 404,821 188,346 29,716 24,425 140,714 140,465 928,487
At 31 December 2025: 20255124318 :

Cost s 557,383 342,531 62,807 63,214 231,583 140465 1,397,983
Accumulated depreciation and S MERAE

impairment (152,562) (154,185) (33,091) (38,789) (90,869) - (469,496)

Net carrying amount FmFE 404,821 188,346 29,716 24,425 140,714 140,465 928,487
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31 December 2025
202512 A31H

14. PROPERTY, PLANT AND EQUIPMENT

14.9% - MEKRRE (&)

(continued)
Furniture,
Plant and Motor fixtures and Leasehold  Construction
Buildings machinery vehicles equipment  improvements in progress Total
KA EERE
BF  ERREE i ZE MEMEERE ERIE &
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
ARETT  ARETR  ARETn  ARETR  ARETR  ARETR  ARETR
31 December 2024 2024F12831H
At 1 January 2024 R2024E1 718
Cost A 527,800 225,281 38,015 37,056 60,730 764 889,646
Accumulated depreciation and ZEERAE
impaiment (101725)  (104238) (16,026) (26,075) @7,170) - (095,234)
Net carrying amount BHFE 426,075 121,043 21,989 10,981 13,560 764 594,412
At 1 January 2024, net of accumulated 5820241818 »
depreciation and impairment MBEHTEREE 426,075 121,043 21989 10,981 13,560 764 594,412
Additions AE 9,690 14,206 8,074 6,576 7,224 110,679 156,448
Disposals e 63) (6,265) (2,084) (265) - - (8,627)
Depreciation provided during the year  EREHENE (25,202) (23,365 (7,802) (5,014) (2,354) - (63,737)
Transfers E 5,481 16,835 - 945 - (23.261) -
Exchange realignment EiSE (2,256) (2,007) (16) (139) - - (4,418)
At 31 December 2024, net of 120245 12R318 -
accumulated depreciation and TR EHTERRA
impairment 413,725 120,446 20,211 13,084 18,430 88,182 674,078
At 31 December 2024 R2024FE12A318 :
Cost A 540,652 248,049 44,039 44173 67,954 88,182 1,033,049
Accumulated depreciation and ZEERAE
impairment (126,927) (127,609) (23,828) (31,089) (49,524) - (358,971)
Net carrying amount FHAE 413,725 120,446 20,211 13,084 18,430 88,182 674,078
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15.INVESTMENT PROPERTIES

Industrial properties

B 75 S R P ot

31 December 2025

20251231 H
JL > e
15. R EWE
TEYHE
2025 2024
20255 20244
RMB’000 RMB’000

ARETT ARBET T

As at 1 January 2025 ®2025%1 A1H 6,829 8,065
Depreciation charge nEER (1,206) (1,236)
As at 31 December 2025 R2025% 12 A31H 5,623 6,329

The Group’s investment properties are measured using a cost
model and depreciated to write off their costs net of estimated
residual values over their estimated useful lives on a straight-line
basis.

The Group’s investment properties are located on the land in the
PRC with a land use right period from 2009 to 2054.

Fair value of the investment properties as at the end of the year

is as follows:

AEBNREMERBRAENGTE A
BEOREE AR A E R F M EEE K
AR (FNERfEHRAE) EITIE -

AREBNKREWECNPE LM F - +
{5 FAAEHAMR A 2009 FF £ 2054 4F

RAFEREEMEOAFERT ¢

As at As at

31 December 31 December
2025 2024
720255 20244
12A31H 12 A31H
RMB’000 RMB’000

AR®ETT ARETTT

Investment properties in the PRC

R BEHIRE YR

113,090 116,250
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31 December 2025
202512 A31H

15.INVESTMENT PROPERTIES

(continued)

Industrial properties (continued)

The fair value of the Group’s investment properties as at 31
December 2025 and 2024 are determined by the valuations
conducted by Avista Valuation Advisory Ltd, an independent
valuer. Under the valuation models, an income-based approach
has been adopted for industrial properties.

The income approach is based on the rental income of the
properties derived from the existing leases and/or achievable
in the existing market with due allowance for the reversionary
income potential of the leases, which have been then capitalized
to determine the market value at an appropriate capitalization
rate.

The fair value estimations for the owner-occupied properties
were at Level 3 of the fair value hierarchy.

The fair value measurement is based on the above properties’
highest and best use, which does not differ from their actual

use.

During the year ended 31 December 2025, there were no
transfers into or out of Level 3 or any other level.

The investment properties are leased to third parties under
operating leases, further summary details of which are included
in note 16.

At 31 December 2025, no investment properties (2024: Nil)
were pledged to secure general banking facilities granted to the
Group (note 28).
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31 December 2025

2025612531 H
16.LEASES 16.1HE
The Group as a lessee REBEREABEA
The Group as a lessee has lease contracts for items of office AEBEAFBAREELMERNNEA
premises, plant and machinery and other equipment used in its BPT - BE R R EMmBREEE AR
operations. Lump sum payments were made upfront to acquire E6F - AEBERAEDL — XM FUA
the leased land from the owners with lease periods of 50 years, MEEWERAE L - FAEAS0F - MR
and no ongoing payments will be made under the terms of these BRZETHMBEENESR  BTBEIH
land leases. Leases of office premises and plant generally have EAIFRIE - WRBRATEBEHHEI— A2
lease terms between 2 and 10 years, while equipment generally F10F - MERENEB—MRESF -
has lease terms of 5 years.
(a) Right-of-use assets (@) FHAEEE
The carrying amounts of the Group’s right-of-use assets AEBFRBEENREEEBERREA
and the movements during the year are as follows: WEBBERIT
Office
Leasehold premises
land and plant Equipment Total
WARAT
HE i REE B Het

RMB’000 RMB’000 RMB’000 RMB’000
ARBTRT ARBTRT ARBTR ARETR

31 December 2025 2025%F12A31H

As at 1 January 2025 20251 A 1H 76,224 48,893 546 125,663
Additions NE 65,934 344,091 4,500 414,525
Lease termination itk - (7,161) - (7,161)
Depreciation charge nEER (2,233) (49,403) (544) (52,180)
As at 31 December 2025 2025912 A31H 139,925 336,420 4,502 480,847
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31 December 2025

202541231 H
H 1= =
16.LEASES (continued) 16.HE (42
The Group as a lessee (continued) AEBEAEEA (B)
(a) Right-of-use assets (continued) () FHEEE (&)
Office
Leasehold premises
land and plant Equipment Total
PENBRFT
HELH kB B Bt
RMB’000 RMB’000 RMB’000 RMB’000
ARBTT ARBTT ARBTT ARETx
31 December 2024 2024%F12831H
As at 1 January 2024 R2024%F1 A1 H 69,253 60,382 1,536 131,171
Additions AE 8,586 24,107 - 32,693
Depreciation charge nEER (1,615) (35,596) (990) (38,201)
As at 31 December 2024 R2024%F 12 A31H 76,224 48,893 546 125,663
(b) Lease liabilities (b) HEEE
The carrying amounts of lease liabilities and the HEAENREBERNFANEHE
movements during the year are as follows: S
2025 2024
20255 20244
RMB’000 RMB’000
ARETT ARETT
Carrying amount at 1 January ®1A1B8EREEA 51,591 65,566
New leases e 348,591 24,107
Accretion of interest recognised during the year — FRTERHF| B IL1E 6,592 3,111
Lease termination A (5,287) -
Payments (NEN (59,350) (41,193)
Carrying amount at 31 December W12 A31 BREREE 342,137 51,591
Analysed into: AT
Current portion BNERER 5 17,159 42,143
Non-current portion JERNERER 324,978 9,448
The maturity analysis of lease liabilities is disclosed in note HEBEBEMIHA D MR SRR W
39 to the financial statements. FE3OH R o
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16.LEASES (continued)

The Group as a lessee (continued)
(c) The amounts recognised in profit or loss in relation to
leases are as follows:

A7 s et
31 December 2025
20259 12 31 H

16.7HE (&

AEBFEREEA (&)
(c) MERBINWHESAEIEMNT

2025 2024
20255 20244
RMB’000 RMB’000

ARBT T ARETT

Depreciation charge of right-of-use assets FREEEFEER 52,180 38,201
Less: capitalised into leasehold improvement B AR REEMERE (10,780) -
Subtotal INEE 41,400 38,201
Interest on lease liabilities HESERNE 6,592 3,111
Less: capitalised into leasehold improvement B B RIEEYEEE (2,787) -
Subtotal INEE 3,805 3,111
Expense relating to short-term leases and leases H2/EHiFAE MK EBEELE

of low-value assets leases HAEHBNFEY 5,145 3,457
Loss on lease termination A EE 1,874 -
Total amount recognised in profit or loss RIES BRI B ST 52,224 44,769

The Group as a lessor REBERBEEAA

The Group leases its investment properties (note 15) consisting
of one industrial property located on the land in the PRC under
operating lease arrangements since 2021. The terms of the
leases generally require the tenants to pay security deposits
and provide for periodic rent adjustments according to the
then prevailing market conditions. Rental income recognised
by the Group during the year was RMB7,486,000 (2024:
RMB7,386,000).

B2021F18 AEERBLEHELHM
ERLEYME (ME15)  ERBE—IEM
ReB Ly FRTEME - BEHFR—
MEXAPIMRES  UREZERHT
NEHFAERS - AEERFRNEREAK
FEWABARE7,486,0007T (20244 :
AR #7,386,0007T) °
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31 December 2025

2025412318
- 1= =
16.LEASES (continued) 16.HE (42
The Group as a lessor (continued) AEBEALEA (B)
At 31 December 2025, the undiscounted lease payments R2025F12A31H » AEEREFEEBEFKN
receivable by the Group in future periods under operating leases KEREEARREEER A ARIRAER
with its tenants are as follows: AT
2025 2024
20254 20244
RMB’000 RMB’000
ARETT AREFTT
Within one year —FR 7,537 7,881
After one year but within two years —FEHERTR 8,275 7,996
After two years but within three years MFBRE=FK 8,396 8,275
After three years but within four years = FREMFRA 8,689 8,396
After four years but within five years MEZBERAFRN 8,816 8,689
After five years AF& 2,666 11,482

44,379 52,719
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31 December 2025

2025412 431 A
T
17.0THER INTANGIBLE ASSETS 17. BB EE
Software Others Total
B Hith st
RMB’000 RMB’000 RMB’000
ARET T ARET T ARET T
31 December 2025 2025%12A31H
Cost at 1 January 2025, net of 20251 A1 HEYKA -
accumulated amortisation kR 25 11,919 1,592 13,511
Additions NE 104 409 513
Transfer from construction in progress B £ T2 & & 3,188 - 3,188
Acquisition of subsidiary Uk B BT B8 2 ) - 16,486 16,486
Amortisation provided during the year AT IR 84 (2,716) (892) (3,608)
At 31 December 2025 R2025%12 A31H 12,495 17,595 30,090
Software Others Total
i ) 5T
RMB’000 RMB’000 RMB’000
AREET T ARETTT ARETIT
31 December 2024 2024%F12A31H
Cost at 1 January 2024, net of 202451 A1 BERA
accumulated amortisation OBk 2T 14,689 2,171 16,860
Additions NE - 586 586
Disposals & - (1,161) (1,161)
Amortisation provided during the year — fF AT IR # 85 (2,770) (4) (2,774)
At 31 December 2024 R2024%12 A31H 11,919 1,592 13,511
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31 December 2025
202512 A31H

18.INVESTMENT IN JOINT VENTURES 18. REETENKRE

2025 2024
20254 20244
RMB’000 RMB’000
ARETT ARKETTT
Share of net assets EIEEEFE - 429
The following table illustrates the aggregate financial information TERHEAGEAIIEBERANAEE S ED
of the Group’s joint ventures that are not individually material: EWMEFTHEER
2025 2024
20254 20244
RMB’000 RMB’000
ARETT AREFTT
Share of the joint venture's loss for the year FEhEeEEFNEE - (3,889)
Aggregate carrying amount of the Group’s REBREGEDEN
investment in the joint ventures HENEGEEEE - 429
s\ = P
19.INVESTMENTS IN ASSOCIATES 19. REFE R RINIRE
2025 2024
20254 20244
RMB’000 RMB’000
ARETT AREFTT
Share of net assets BILEEFE 159,115 109,667
The following table illustrates the aggregate financial information T2 20 {E B0 3F B 2 oA 1) AN = B B AL
of the Group’s associates that are not individually material: BN AT E LR -
2025 2024
2025% 2024
RMB’000 RMB’000
ARETT AREETTT
Share of the associates’ profit for the year FE(REEZ N R E RS 1,493 2,276
Aggregate carrying amount of the Group’s REBEREERTNRERN
investments in the associates AHEEE 159,115 109,667
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31 December 2025

20254612431 H
20. DEFERRED TAX 20. EERIE
The movements in deferred tax assets during the year are as AFENELEHBEEZSHW N
follows:
Deferred tax assets BERIEEE
Year ended 31 December 2025
BE20255 12831 ALEE
Losses Lease
Impairment  available for liability
loss on offsetting  Impairment and other
financial  against future loss on Accrued  Unrealised  temporary
assets taxable profits inventories expense profits difference Total
AHEERR HEEER
SREE FERBA FERE H Y
HEEE MER | Eithix  ARRAE 2R 5

RMB’000 RMB’000 RMB’000 RMB’000 RMB'000  RMB'000  RMB'000
ARBTT ARBTRT  ARETR  ARBTR  ARETR  ARETR  ARETR

At 1 January 2025 202551418 4,450 31,185 7,839 2,053 72,152 19,040 136,719
Deferred tax (charged)/ ER(RE)/ABRS

credited to profit or loss BB

during the year 1,687 3515 (2,301) (143 (60728 67382 37,121

Gross deferred tax assets at ~ 72025F 12 A31HA
31 December 2025 EHEEELE 6,137 63,700 5,538 619 11,424 86,422 173,840

Year ended 31 December 2024

HE024E12 A1 ALEE

Losses Lease

Impairment available for liability

loss on offsetting  Impairment and other

financial  against future loss on Accrued Unrealised  temporary
assets  taxable profits inventories expense profits  difference Total

AREHRR HEGER

SREE ERAE FEHE EfERYL
AEER EE Ei BitRx  ARERNE =B @t

RMB'000 RMB'OO0 ~ RMB'OO0  RMBOO0  RMBO00  RMB'000  RMB'000
ARBTL  ARETR  ARETR  ARETn  ARETR  ARETR  ARETR

At 1 January 2024 202451 A1H 3,850 34,078 8,311 3,014 35,534 37,979 122,766
Deferred tax (charged)/ ER(HRA)/FA

credited to profit or loss BaRNEEHE

during the year 600 289 #72) (961) %618 (18939 13953

Gross deferred tax assets at 7202412 A31H4
31 December 2024 EHEEELE 4,450 31,185 7,839 2,053 72,152 19,040 136,719
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B 75 i M ek
31 December 2025
202512 A31H

20. DEFERRED TAX (continued)

The movements in deferred tax liabilities during the year are as

follows:

Deferred tax liabilities

Tax difference

20. EIERLIE (48

RERNRECHARBEIHNT

Year ended 31 December 2025
HE20255F12831 A LLEFE
Fair value
adjustments of

financial assets

arising from at fair value
accelerated through profit Right of
tax depreciation or loss use assets Total
BOFEFABR
MEBENE MEREREN
SIENBEER AVERR BREEE Bz
RMB’000 RMB’000 RMB’000 RMB’000
ARBTR ARETR AR¥TR ARBTR
At 1 January 2025 7202551 K18 14,709 2,908 168 17,785
Deferred tax (charged)/credited to &R (1K E),/ A
profit or loss during the year BREETHE 11,366 (2,664) 73,645 82,347
Deferred tax liabilities at 31 72025512 A31 B &)
December 2025 EIEHIEEE 26,075 244 73,813 100,132
Year ended 31 December 2024
HZE2024F12A31ALFE
Fair value
adjustments of
financial assets
at fair value
Accelerated through profit Right of
tax depreciation or loss use assets Total
BAFEFAER
K% AR
MERBIENE AVERE PRELE @
RMB'000 RMB’'000 RMB’000 RMB'000
AREFT ARBTFT ARETL AREFT
At 1 January 2024 R2024F1A1R 9,654 - 171 9,825
Deferred tax (charged)/credited to /A (I &),/ 7 A
profit or loss during the year BENETHE 5,055 2,908 ) 7,960
Deferred tax liabilities at 31 R2024F12 A31BH
December 2024 ERBEAE 14,709 2,908 168 17,785
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20. DEFERRED TAX (continued)

For presentation purposes, certain deferred tax assets and
liabilities have been offset in the statements of financial position.
The following is an analysis of the deferred tax balances of the
Group for financial reporting purposes:

A7 s et
31 December 2025
20259 12 31 H

0. EIERI A (&

RENME HETREREEERAED
REBIRRR AL - REBEMBIRS
RZMEERBREBRITNT ¢

2025 2024
20254 20244
RMB’000 RMB’000

ARBTFT ARBT T

Net deferred tax assets recognised in the

R A MR RFERH

consolidated statement of financial position EIERTE & EHE 94,916 118,934
Net deferred tax liabilities recognised in the RERE B AR R IR

consolidated statement of financial position BEXERIABETRE (21,208) -
Total et 73,708 118,934

As at 31 December 2025, deferred tax assets have not
been recognised in respect of tax losses of RMB6,454,000
(2024: RMB242,000) and deductible temporary differences of
RMB1,633,000 (2024: RMB17,000) arising in Chinese Mainland,
which will expire in one to five years for offsetting against future
taxable profits.

As at 31 December 2025, deferred tax assets have not been
recognised in respect of tax losses of RMB14,046,000 (2024:
RMB13,268,000) and deductible temporary differences of
RMB495,000 (2024: RMB242,000) arising in other jurisdictions,
which will expire in one to ten years or available indefinitely
for offsetting against future taxable profits of the companies in
which the losses arose.

2025512 431 H » WA B A
EAEMTIEREARKK6,454,0007T (2024
&+ AR¥242,0007T) S K AT H00E BRI
=% ARE1,633,0007T (20244 : AR
17,00070) BRBLERIBEE - ZE X8
R —ERF AN EH AR R R EREL
A .

2025128318 WERLKEMRE
R EENTHIEEE AR 14,046,0007T
(20244 : AR#13,268,0007T) LA & AT#0
B B (22 BB A R #5 495,000 7T (2024 4F
AR®242,0007T) (R —ZTFREH
HERE - AREHEELEBEQRNRK
FERBIAE) HRELCHRIBBEE -
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B 5 R R BT =

31 December 2025

202512431 H
21.INVENTORIES 21. 78
2025 2024
20255 2024 4F
RMB’000 RMB’000
ARET T ARET T
Raw materials AR 141,978 160,253
Work in progress R 22,711 21,371
Finished goods BURK 488,244 509,015
Total 5T 652,933 690,639

22. TRADE AND BILLS RECEIVABLES

22. EZRWFEREKRERE

2025 2024

20254 20244

RMB’000 RMB’000

AR¥T T ARETTT

Trade receivables =) LG 385,086 439,090

Bills receivable RN ZE I 400 905

Impairment BE (19,641) (14,438)
Trade and bills receivables, net Z S EWR

ﬁéf\uﬂzﬁ%iaaaﬁ 365,845 425,557

The Group’s trading terms with its customers are mainly

AEBEAEZFPNESIERERAREN

MRE fﬁ%?tig"é PERSN

H R

payment in advance, except for certain major customers, where
is normally on credit. The credit period is generally due within
45 to 90 days. The Group seeks to maintain strict control over
its outstanding receivables and has a credit control department
to minimise credit risk. Overdue balances are reviewed regularly
by senior management. The Group does not hold any collateral
or other credit enhancements over its trade receivable balances.
Trade receivables are non-interest-bearing. Bills receivable are
non-interest-bearing and have a maturity period ranging from
1 to 180 days for the financial years ended 31 December 2024
and 31 December 2025.
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22. TRADE AND BILLS RECEIVABLES
(continued)

In the opinion of the directors, the Group has retained the
substantial risks and rewards, which include default risks
relating to such endorsed bills, and accordingly, it continued to
recognise the full carrying amounts of the endorsed bills and the
associated trade payables settled. The expected credit losses
rate for bills receivable is assessed to be immaterial, and thus
the loss allowance is immaterial.

An ageing analysis of the Group’s trade receivables and bills
receivable as at the end of the reporting period, based on the
invoice date and net of loss allowance, is as follows:

A7 s et
31 December 2025
20259 12 31 H

22.BE5 EINFENREKRERE

’\

:l_—
m:
/I )

EFERE AEERB 7 BB & B #H
(f %ﬁ&ﬁ“iﬁﬁﬁ%MEmﬂ 2)
ANHEEERRSEZRN2IEEER

BEAEEGIEBESEMNKIE - BRREROTE
HEBEBERRTIHATELN  ALEE
BEWTEKX -

RBERAR  AEERBEEEAHRAOR
EIEBERNE S ERFERERERRR
AT

2025 2024
20255 20244
RMB’000 RMB’000

ARBT T ARETT

Within 1 year 1FER 323,034 419,137
Over 1 year 1 42,811 6,420
Total HET 365,845 425,557
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31 December 2025
202512 A31H

22. TRADE AND BILLS RECEIVABLES

(continued)

The movements in the loss allowance for impairment of trade
receivables are as follows:

22.

BEZRUWHERERERE

&)

B RWFIENREBEEEZSNT

2025 2024

2025% 20244

RMB’000 RMB’000

ARETT AREFTT

At beginning of year REA) 14,438 12,005
Impairment losses, net REEEFE 10,783 6,803
Amount written off as uncollectible 58 2 T PI Y Bl BY & 7R (5,580) (4,370)
At end of year RER 19,641 14,438

An impairment analysis is performed at each reporting date
using a provision matrix to measure expected credit losses. The
provision rates are based on ageing on invoice for groupings
of various customer segments with similar loss patterns. The
calculation reflects the probability-weighted outcome, the time
value of money and reasonable and supportable information
that is available at the reporting date about past events, current
conditions and forecasts of future economic conditions.

The Group writes off trade receivables when there is information
indicating that the counterparty is in severe financial difficulties
and there is no realistic prospect of recovery, for example,
when the counterparty has been placed under liquidation or has
entered into bankruptcy proceedings, whichever occurs sooner,
also taking into account legal advice where appropriate.
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22. TRADE AND BILLS RECEIVABLES

Notes to Financial Statements
I RS R 2R MY R T

31 December 2025
20259 12 31 H

22.BE5 EINFENREKRERE

(continued) (%)
Set out below is the information about the credit risk exposure TRV AEEFABEBEEEBAERESE

on the Group’s trade receivables using a provision matrix:

As at 31 December 2025

ZEWFIENERRRER

202512 A31H

Less than
1 year 1 to 2 years 2 to 3 years Over 3 years Total
155 R 1228 2E3F 3FHNL st
Expected credit loss rate  BEEEBEE 0.5% 24% 76% 100% 5%
Gross carrying amount ERa®(ARETT)
(RMB’000) 324,151 54,832 4,914 1,189 385,086
Expected credit losses HHEEER
(RMB'000) (AEBTFT) 1,517 13,185 3,750 1,189 19,641
As at 31 December 2024 202412 A31H
Less than
1 year 110 2 years 2 to 3 years Over 3 years Total
1R 1228 2835 SFME @it
Expected credit loss rate EHEEBREX 1% 15% 70% 100% 3%
Gross carrying amount ERa%(ARETT)
(RMB'000) 422,847 7,069 1,323 7,851 439,090
Expected credit losses HHEEER
(RMB'000) (ANRETT) 4,615 1,049 923 7,851 14,438
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31 December 2025
202512 A31H

23. PREPAYMENTS, OTHER RECEIVABLES  23.FE {318 « Hh fE U X 1HE

AND OTHER ASSETS

MEHMEE
2025 2024
20255 20244
RMB’000 RMB’000

ARBT T ARETT

Deductible input VAT AT HURE AR IR E 131,660 102,381
Prepaid corporate income tax TEfT R ZEPAIS 6,239 620
Deposits and other receivables e M E WA 245,773 145,579
Other financial assets included in prepayments AT ATEAT FROE & E U

and other receivables FEMNEMEMEE 123,832 28,935
Prepayments FEfTFRIE 670,692 369,649
Others Hit 13,352 6,070
Impairment allowance REEE (6,165) (2,363)
Current portion BVEREE > 1,185,383 650,871
Rental deposits HeEZe 16,656 11,840
Prepayments FEf 1B 89,642 64,806
Non-current portion JERNEREL 106,298 76,646
Total HET 1,291,681 727,517

As at the end of the reporting period, other receivables of
the Group are considered to be of low credit risk and thus
the Group has assessed that the ECL for other receivables is
immaterial under the 12-month expected credit loss method.
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24. FINANCIAL ASSETS AT FAIR VALUE
THROUGH PROFIT OR LOSS

A7 s et
31 December 2025
20259 12 31 H

24. BN FEFABZNEH
/5%5

-

2025 2024
20255 20244
RMB’000 RMB’000

ARBT T ARETT

Listed equity investments ERERE 84,922 118,031
Wealth management products EETE M 63,461 126,293
Total #Et 148,383 244,324

The above equity investments were classified as financial assets
at fair value through profit or loss as they were held for trading.

The above unlisted investments were wealth management
products issued by licensed financial institutions. They were
mandatorily classified as financial assets at fair value through
profit or loss as their contractual cash flows are not solely
payments of principal and interest. The underlying investments
financial assets were primarily short-term treasury bonds and
principal protected securities, which were very liquid with a
relatively short-term maturity and the expected returns are
based on actual performance.

ERABEREERDBRBATFEFARRE
MEREE  REARETNARZMEER

FRFETFRE/FEESBBBEITHORE
MER ABEANRERELFERZM
e RFE - MiEE s D8RR AFER
ABRMEREE - SREENHERKRE
IZREHEERRAES  BRHER
BoEmRBIEER BERHARRREER
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31 December 2025

202541231 H
’~ N R
25.CASH AND CASH EQUIVALENTS 5. B LR SEYURE
AND PLEDGED DEPOSITS HIER
2025 2024
2025% 20244
RMB’000 RMB’000
ARETT AREFIT
Cash and cash equivalents ReRREEZEEY 802,308 459,449
Pledged deposits BEHER 7,112 -
Total #Et 809,420 459,449
2025 2024
20254 20244
RMB’000 RMB’000
ARETT ARETTT
Cash and cash equivalents and TS EEENRS R
restricted cash denominated in ReEFEWARZREIRS
- RMB - AR% 526,478 408,811
- Usb — %7t 211,262 2,107
- SGD — Frhn T 12,712 13,462
- JPY —Ht 20,238 19,245
- HKD — B 25,441 14,351
- VND —HEE 5,771 1,473
- IDR —HeE 7,518 -
Total @t 809,420 459,449
The RMB is not freely convertible into other currencies, however, ARBIAIERALBAHMER - A -
under Chinese Mainland’s Foreign Exchange Control Regulations 15 9% B A ) COMNEE B IR R 0] ) e (A
and Administration of Settlement, and Sale and Payment of fE - SEMIETERT)  AEEEESE
Foreign Exchange Regulations, the Group is permitted to BERERITHEARE LI AHE M E LE
exchange RMB for other currencies through banks authorised to TTONEZEFE o

conduct foreign exchange business.
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25. CASH AND CASH EQUIVALENTS AND

PLEDGED DEPOSITS (continued)

Cash at banks earns interest at floating rates based on daily
bank deposit rates. Short-term time deposits are made
for varying periods of between one day and three months
depending on the immediate cash requirements of the Group
and earn interest at the respective short-term time deposit rates.
The bank balances are deposited with creditworthy banks with
no recent history of default.

26. TRADE PAYABLES

An ageing analysis of trade payables as at the end of the
reporting period, based on the invoice date, is as follows:

A7 s et
31 December 2025
20259 12 31 H

B5. B RASTEBYURE

26

RiE (&)

FRI|BITNRSERT HRITFERF EZ
BRI REREA S o 2 HEHFREFR
HNF—HEZEALE  REAEED
BRI B RME - IR EH 2 HERF
R R BRERA B - RAT A BRTF RO IE B
BRI B E B RIFHOIRTT ©

B ENRE

RBEARNEZERNRBERERAS
B ERER DTN

2025 2024

20254 20244

RMB’000 RMB’000

ARETT AREET T

Within 1 year 16R 675,242 637,926
Over 1 year 18D 3,081 481
Total et 678,323 638,407

The amount of the Group’s trade payables due to the Group’s
related parties is disclosed in note 36, which represents credit
terms similar to those offered by the Group’s related parties to
their major customers.

The trade payables are non-interest-bearing and are normally
settled within 6 months.

AEEENAEE@E T E S ENKEAN
SR 36 (H 15 A B AN SR B BA B 07 1)
HIX2EFPREERE) HE -

B I RNFIETER

o

— N6 ME A A

b
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31 December 2025
202512 A31H

FEETE R

=+,
27.0THER PAYABLES, ACCRUALS AND 27, ,ng\ﬁ,—\x g >
R ==
OTHER CURRENT LIABILITIES REMREIEE
2025 2024
2025% 20244
Notes RMB’000 RMB’000
ihg=s AR®T T ARBET T
Current BRER
Contract liabilities aREaE 0] 32,136 38,398
VAT and other tax payables AR e H A IR 107,459 50,188
Staff payroll and welfare payables ENEIITEKNEF 102,227 64,365
Dividend payables FERT R B = 85,445
Accrued operating expenses EitiREe s 266,815 195,114
Payables for purchase of property, BEYE - JTF'% P&
plant and equipment FEfFFR 11,939 4,746
Deposits e (ii) 23,664 26,969
Others Htb 15,134 6,918
Total current portion BNHERER o 425t 559,374 472,143
Non-current JEENER
Put option over non-controlling interests* 4 B8 FEH% A HE 25 #9520 HAME* 28,670 -
Deferred government grants IERE T %6 B 8,644 10,516
Total non current portion JERNEAER > 425t 37,314 10,516
Total HEt 596,688 482,659
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27.0THER PAYABLES, ACCRUALS
AND OTHER CURRENT LIABILITIES
(continued)

A7 s et
31 December 2025
20259 12 31 H

Details of contract liabilities are as follows: (i) AHEENFBENT -
2025 2024
20254 20244
RMB’000 RMB’000
ARETT ARBFIT
Advance payments from customers BEETENMNRIE 28,770 27,610
Sales rebates SHE B 3,366 10,788
Total EGE 32,136 38,398

Deposits mainly represent deposits from customers at the end of each year.

Except for the aforementioned deposits, other payables are unsecured,
interest-free and repayable on demand.

The Group entered into agreements with certain non-controlling shareholders
of its subsidiaries, under which the non-controlling shareholders have the put
option rights to request the Group to purchase the minority interests of these
subsidiaries if the certain criteria are met at the consideration stipulated
in these agreements. At the end of each reporting period, the put option
is recognized as a liability with a corresponding entry of debiting to other
reserves under equity. The net present value of the Group’s put option over
the subsidiaries’ non-controlling interests amounted to RMB28,670,000.

(i)

ReIBEREFERNEPES -

B bz S sl - BN FOREER - 28R
AT BB EE o

GBI BB A R0 E T IR A R AT S 1B
o RIBEZEHE  FERRRER R R
Ao EmREEREBAERAEBRZZSR
FHTENRBRBZSHE LR NP BOHE - 1
EBREHMR  ZRLHEER S —HAR Y
FEfEFtERE TR EMLERE - ARBEEHZME
REIM SRS RGN FRERARE
28,670,0007T °
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31 December 2025
202512 A31H

28. INTEREST-BEARING BANK BORROWINGS 28.:TER1TER

2025 2024
2025% 2024
Effective Effective
interest rate interest rate
(%) Maturity ~ RMB'000 (%) Matuity ~ RMB'000
ERFIE(%) e OAR®TR  ERME@%) I8 ARETL
Current )
Bank loans - unsecured FITER - BER 0.75-2.75 2026 290,064 1.71-3.00 2025 60,080
Total it 290,064 60,080
2025 2024
2025% 20244
RMB’000 RMB’000
AR®T T AREETTT
Analysed into: AT
Bank loans repayable: JEEEIRITER
Within one year or on demand 1 AR BERFER 290,064 60,080
Total Bt 290,064 60,080
Notes: B 5E -
As at 31 December 2025, certain of the Group’s bank loans amounting to M2025% 12 A31 A + AEBRHARITERMT
(i) RMB290,064,000 were guaranteed by the Group with interest rates of 0.75% (i) AR #290,064,0007T A AL BHER - FIENF
to 2.75%. 0.76%%2.75% °
As at 31 December 2024, certain of the Group’s bank loans amounting to 2024612 8310 - XEBEMH I RITEROT
(i) RMB60,000,000 were guaranteed by the Group with interest rates of 1.71% (i) AR#60,000,000 T B AL EER - FIEKNT
to 3.00%. 1.71%%3.00% ©
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20254124318
JL
29.SHARE CAPITAL 29. g 7x
Shares dn)
2025 2024
20255 20244
RMB’000 RMB’000
ARETT AREEFT
Issued and fully paid: EEITRETE
398,107,102 (2024: 398,024,940) 398,107,102/% (2024 4 :
ordinary shares of RMB1.00 each 398,024,9408% ) Bh%
AER¥E1.007TH) & iR 398,107 398,025
A summary of movements in the Company’s share capital is as RATRAEEHMINT -
follows:
Number of

shares in issue

Share capital

2RITROHE &N

RMB’000

ARETTT

At 1 January 2024 R2024F1 A1 H 397,957,900 397,958

Share issued during the year FANDEBITRND 67,040 67
At 31 December 2024 and 1 January 2025 R2024F 12 A31H &

202591 A1H 398,024,940 398,025

Share issued during the year FADBITRND 82,162 82

At 31 December 2025 R2025% 12 A31H 398,107,102 398,107
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30. SHARE INCENTIVE SCHEMES 30. IR0 & B st 2l

Mr. Lyu Yixiong has implemented 5 share incentive schemes
(hereinafter referred to as “plan I” to “plan V”) through the
shareholding platform controlled by the controlling shareholder
of the Group, to encourage and reward people who contribute
to the operation of the Group. Eligible persons include directors
and other employees of the Group.

In March 2021, 3 employees (including directors) of the Group
entered into an agreement (plan V) with Mr. Lyu Yixiong Under
this agreement, Mr. Lyu Yixiong granted these 3 employees
1,080,000 shares of the Company with no vesting period.

In March 2021, 43 employees of the Group entered into an
agreement (plan V) with Mr. Lyu Yixiong. Under this agreement,
Mr. Lyu Yixiong granted these 43 employees 4,176,000 shares
of the Company with vesting periods dated from 1 January 2021
to 31 December 2024.

In March 2021, 4 employees entered into an agreement (plan
V) with Mr. Lyu Yixiong which is deemed as modification to the
terms and conditions of plan IIl.

In August 2021, 1 employee of the Group entered into an
agreement (plan V) with Mr. Lyu Yixiong. Under this agreement,
Mr. Lyu Yixiong granted this employee 72,000 shares of the
Company with vesting periods dated from 1 January 2021 to 31
December 2024.

In August 2021, 3 employees (including directors) of the Group
entered into an agreement (plan V) with Mr. Lyu Yixiong. Under
this agreement, Mr. Lyu Yixiong granted these 3 employees
108,000 shares of the Company with vesting periods dated from
1 January 2021 to 31 December 2024.

In July 2022, 4 employees of the Group entered into an
agreement (plan V) with Mr. Lyu Yixiong. Under this agreement,
Mr. Lyu Yixiong granted these 4 employees 198,000 shares of
the Company with vesting periods dated from 1 July 2022 to 30
June 2026.

In July 2022, 1 employee of the Group entered into an
agreement (plan V) with Mr. Lyu Yixiong. Under this agreement,
Mr. Lyu Yixiong granted this employee 108,000 shares of the
Company with vesting periods dated from 1 July 2022 to 31
December 2024.
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1,080,000 J% 5 55 &8 AR RO AR R AR ©

R2021F3 A  AEBE43KEEH &K
SR W (FHEIV) - REBZG® - 2%
R ERTZASEIEE 4,176,000~ A
Ak - BREBEIA202141 81 BE2024
F12H318 -

R20214 3R 4R EEHARMEIER L
ek (FHEIV) - R ABEFENHER X IRHFR
8% o

M202158H  AEE1REEHS R
SERT W (GTEIV) - REZBHE - B
EHTEERTZARERET2,000 AR A
- BEHA2021F1A1HE2024F12
A31H -

M2021568H AEEIZEE (BREE
F)HEAEBELAELHE (FGFEIV) 1R
Bahag aZHEERTHZIRESR
108,000 R AR A& - 558 Bl /2021 41
A1BZE2024%12A318 -

R2022F 78 AEB4REERSEH T
EET e (RHEIV) - BIEZGE - %
AR TiZ4 %8B 198,000 8 AN 2 A A%
5 - BREHA2022F7 A1 HE2026%F6 A
300 °

R2022F 78 AEBE1REEHSEH T
ERT L (FHEIV) - BEZHE - %
WRERFZELIEE108,000 AR A%
fn - BEHIA2022F7 A1 HE2024F12
B31H -
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L N = =3
30. SHARE INCENTIVE SCHEMES 30. R 1nEUE =T 2 (48
(continued)
The following share incentive table is the movement of the is TEREHNFATEEN] EZ5TEIVIBTRAG
under the “plan I” to “plan V" during the year: BRI EBIER
2025 2024
20255 20244
Weighted Weighted
average average
subscription subscription
price RMB Number of price RMB Number of
per share shares per share shares
pilit:3 hniE
FHREE FHREE
BRAR®ET BROBE BRARET & &R
At 1 January and 31 MW1A1EX12H31H
December 1 12,189,600 1 12,189,600
The fair values of the share incentive schemes granted under the FR - BEFEIZETFEIV]IRERHS
“plan 1” to “plan V” during the year was nil (2024: Nil). The Group BEETENAFEARAT (20245 : T) o R
recognised a share-based compensation expenses of nil (2024: HZE2025F12 A31HIEFE - AEEER
RMB3,977,000) during the year ended 31 December 2025. VARG D A ER AT MFEZZ (20245 © A
R#3,977,0007T) °
The Company has implemented a new share incentive scheme RRATEEE—IBIRG EE S (AT
(hereinafter referred to as “plan VI”), to encourage and reward HWIEFEIVI]) - Uk ERAREREE
people who contribute to the operation of the Group. Eligible EHEBRMAL - GERATBEEAEEH
persons include directors and other employees of the Group. BEERAEMES -
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30. SHARE INCENTIVE SCHEMES

(continued)

During the year, 17 employees of the Group entered into an
agreement (plan VI) with the Company. Under this agreement,
the Company granted these employees 82,162 shares of the
Company with no vesting period.

Shares confer rights on the holders to dividends and to vote at

shareholders’ meetings.

The following table is the movement of the share incentive under
the “plan VI” during the year:

30. R EBET & (A&

2025

2025%F

Weighted
average

subscription

FR - AEB17TREBERNQRFI I E
(FFEIVI) - IBRiIBEZ T ARRRT%RE
BB 82,162 &5 B IR A R RIfR (7 ©

BB T RE ARDBRERRERE LR
SREHER o

TREHFARETEIVIE TG SRE
HER

2024
20244
Weighted
average
subscription

price RMB Number of price RMB Number of
per share shares per share shares

hn#g hniE

FHRBE FHREE
BRARET RGOHEE BRARET qbar4=
At 1 January ®W1HA1H 38 67,040 - -
Granted during the year RFRIIF L 80 82,162 38 67,040
At 31 December ©®12H31H 61 149,202 38 67,040

The fair values of the share incentive schemes granted
under the “plan VI” during the year was RMB6,572,000
(2024: RMB2,572,000), of which the Group recognised a
share-based compensation expenses of RMB6,572,000 (2024
RMB2,572,000) during the year ended 31 December 2025.
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31. RESERVES

The amounts of the Group’s reserves and the movements
therein for the current and prior years are presented in the
consolidated statement of changes in equity.

Share-based payment reserve

The share-based payment reserve represents reserve arisen
from share incentive schemes. Details of the movements in the
share-based payment reserve are set out in the consolidated
statement of changes in equity.

Share premium
The share premium represents the difference between the par
value of the shares issued and the consideration received.

Statutory reserve

In accordance with the Company Law of the People’s Republic
of China, each company in the PRC is required to allocate 10%
of the statutory after tax profits to the statutory reserve until the
cumulative total of the reserve reaches 50% of the company’s
registered capital. Subject to approval from the relevant PRC
authorities, the statutory reserve may be used to offset any
accumulated losses or increase the registered capital of the
company. The statutory reserve is not available for dividend
distribution to shareholders of the PRC subsidiaries.

Capital reserve

The capital reserve of the Group represents the contribution
from the ultimate holding company and shareholders, business
combinations under the common control and the excess of the
consideration over the carrying amount of the non-controlling
interests acquired. Details of the movements in capital reserve
are set out in the consolidated statement of changes in equity.

Exchange fluctuation reserve

The exchange fluctuation reserve represents exchange
differences arising from the translation of the financial statements
of foreign operations whose functional currencies are different
from the Group’s presentation currency.

A7 s et
31 December 2025
20259 12 31 H

31. &

AEBRAFERBEFENRESER
HEPRGAREEHRTET) -

LU 9 R B T R R
SR 15 7 ZE T 4 368 4R IR 15 D
AR - BRI BRI B 5K
rrrrrrr BHHEARGAREEBE -

i 1 i 18
BIHEEEERTROAERERAREL
PRHERE

EERE
BIB(PEARLMBRRNE) » REER
BRAIBRICEERZAEE10%5] AR
ERES  HEAESRFTHEEEINAQT
M EAREI50% o 4% B A BE BT S0P 3t
KR ETERBAARNKEEM R EE
S MABITMER  EEHE AR
A AR BB B A AR R R AR S.

BAHE
AEBRERFEEERRIERAF KRR
MHE - ZRHERE %H%%ﬁ‘%éﬁ%&ﬁfﬁ%
BEp B S REENEE - &
REBEDHNFBEANGAREESE -

BE 5 OR B
EXRDREEERENEEEEALEER
IR AR BN RBENOT B RRPTES
HOPE 5 258 ©
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32.NOTES TO THE CONSOLIDATED

STATEMENT OF CASH FLOWS

(@) Major non-cash transactions (a)
During the year, the Group had non-cash additions
to right-of-use assets of RMB348,591,000 (2024:
RMB24,107,000), and lease liabilities of RMB348,591,000
(2024: RMB24,107,000), respectively, in respect of lease
arrangements for office premises and plant.

(b) Changes in liabilities arising from financing (b)
activities
2025

bank borrowings

32. 346

WERERMEE

FEFBEERS

FN - AEBEBQSEARBEEE
THERNERAEEENFEREAE
B ARM348,591,0007T (2024 4 ¢
AR¥24,107,00070) r HEAREA
AR#348,591,0007T (20244 = A
E#24,107,0007T) °

METHELENEEZE

20254

Interest-bearing

Lease liabilities

FFERITER HEAs

RMB’000 RMB’000

ARET T ARETT

At 1 January 2025 R2025%1 A1 H 60,080 51,591
Changes from financing cash flows MEREREE 229,984 (52,758)
Interest expense FEMZ - 6,592

Interest paid classified as operating NERKEREREN

cash flows [REEIESS - (6,592)
New leases NHE - 348,591
Lease termination HE®IE - (5,287)
At 31 December 2025 2025912 A31H 290,064 342,137
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32.NOTES TO THE CONSOLIDATED 2. mERENEKRMT (&)
STATEMENT OF CASH FLOWS
(continued)
(b) Changes in liabilities arising from financing (b) BMETBELENEELE (&
activities (continued)
2024 20244
Interest-bearing
bank borrowings Lease liabilities
FTBIRTTIER HEEE
RMB’000 RMB’000
ARBFIT ARKEFTT
At 1 January 2024 #R2024%F1 A1H 100,008 65,566
Changes from financing cash flows RERCREZH (39,928) (46,668)
Interest expense FEREZ - 3,111
Interest paid classified as operating ~ HEF/EERSRED
cash flows B FLE - (3,111)
New leases FHE - 32,693
At 31 December 2024 R2024%F 12 A31H 60,080 51,591
33.PLEDGE OF ASSETS 33. EEHEA
As of 31 December 2025 (2024: Nil), the Group did not pledge HE2025F12 A31H (20244 : T) » K

any assets.

B BRI TR B E -
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34. COMMITMENTS

The Group had the following contractual commitments at the

end of the year:

34, EEE

RER - REBBIATEREG

2025 2024
20255 20244
RMB’000 RMB’000

ARBFR  AREBFT

Contracted, but not provided for: DETAE R B -
Property, plant and equipment E S 60,527 42,875
Capital contributions to an associate A& R REE 105,007 153,650
Total #Et 165,534 196,525

35. BUSINESS COMBINATION

In March 2025, the Group acquired 51% of the equity interests
in an associate (the “acquiree”) by cash. Upon completion of the
acquisition, the acquiree became a wholly owned subsidiary of
the Group.

The following table summarises the consideration transferred for

the acquisition and the fair value of assets acquired and liabilities
assumed on the acquisition date.
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20251231 A
== AN =
35.BUSINESS COMBINATION 35. X% &0t (&)
(continued)
Fair value
recognised on
acquisition
B ERNATE
Notes RMB’000
s AREET T
Property, plant and equipment Yz - BB R E 14 147
Cash and bank balances e MIRTTH S 6,415
Inventory FE 5,307
Trade receivables B 5 EWGRIE 144
Prepayments and other receivables TR FRIA fo H At fE W IR 1,845
Trade payables & SR (16,465)
Accruals and other payables JERTE B R E A ER A (6,229)
Intangible assets BLEE 17 16,486
Total identifiable net assets at fair value RATEYENAHBRINEE
#HE 7,650
Non-controlling interests IR -
Cash consideration transferred FrggmeRE 7,650
Less: Fair value of identifiable net assets acquired B BT ] B B E R E
(100%) #)2 F{E(100%) 7,650
Goodwill arising from acquisition W EENEE -
Satisfied by cash LAIR & 2 1< -
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35.BUSINESS COMBINATION
(continued)

An analysis of the cash flows in respect of the acquisition is as

35. ¥ 506t (&)

BRWHBHRSRESNTNT ¢

follows:
2025
20254
RMB’000
AR¥T T
Cash consideration HeRE 7,650
Cash and bank balances acquired EEERE MIRTTA 6,415

Net outflow of cash and cash equivalents included in st AREFEBEE SR 2ES MR
cash flows from investing activities S EEYIRLIFE (1,235)
Transaction costs of the acquisition included in cash T AKLEBFERES R WER S

flows from operating activities RS

Total st

(1,235)

Since the combination, the acquiree contributed RMB7,920,000
to the Group’s Revenue and a loss of RMB67,000 to the
consolidated profit of the Group for the year ended 31
December 2025.

Had the combination taken place at the beginning of the year,
the revenue of the Group and the profit of the Group for the year
ended 31 December 2025 would have been RMB9,182,497,000
and RMB1,152,625,000, respectively.
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36. RELATED PARTY TRANSACTIONS

(a)

Name and relationship:

Name of related party

MBS E S £B

A7 s et
31 December 2025
20259 12 31 H

36.BIE T X 5
(a) #%  BWRER :

Relationship with the Group
ik S0 EES

Mr. Lyu Yixiong (“ @& 1)
BEBELE

Shanghai Misu Cosmetics Co., Ltd. (“ H/B8ZE(biamBR AR

EBERCHRERRQA]

Shanghai Shangxin Cosmetics Co., Ltd. (“ b/& EEi bk RABRAT") *

B EFbtmAERRR"
Shanghai Biog Co., Ltd.(“ L/ BB EFREKEERAF")
EBRRNEFEKERAR

Shanghai Quyi Cosmetics Co., Ltd.(“ E/&#B— bt ERE A

bsB—chmBRAR

%

Suzhou Xiongze Packaging Co., Ltd. (‘BRI ZBEAR A

BN EE AR QG

Yinxi (Shanghai) Cultural Communication Co., Ltd.
(‘"BE(L#) X EEBERAR")

BR (B8 ULEEBR AR

Shanghai Yinxi Brand Development Co., Ltd.
(‘EERFEmEERARIA)

FERAREERER AT

Ej ")**

Ej ") Hkk

The controlling shareholder

AR R

Associate

/NS

Joint venture

aEhE

Joint venture

BEDE

Joint venture

BERE

Entity controlled by close relatives
of Mr. Lyu Yixiong

¥ aEERERNITRIEHIN TR

Entity controlled by Mr. Lyu
Yixiong

X aBBREERNERE

Entity controlled by Mr. Lyu
Yixiong

Sl=EYi e N

Shanghai Shangxin Cosmetics Co., Ltd. was no longer a related
party of the Group after 25 March 2025.

Shanghai Quyi Cosmetics Co., Ltd. was no longer a related party of
the Group after 11 April 2025.

Suzhou Xiongze Packaging Co., Ltd. was no longer a related party of
the Group after 21 August 2024.

w

202543 A25H % « E)F Lt
BRABTB AR EENEEE T o

20254 A11 & - L& —(bHm
BRARTBANEBEMBRE S -

M20244F8A21 A% - HMNEEBERE
RARTEANEBNEE S -
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36. RELATED PARTY TRANSACTIONS
(continued)

(b) Related party transactions:
The Group had the following transactions with related

36.BE LR Z (&)

(b) BEEEARS :

R BN R4 B R B

EITTHIR

parties during the current year: 2
2025 2024
20255 2024 %
Notes RMB’000 RMB’000
B 5E AR®T T AREFT
Associates: =N
Sales of products HEEM 0] 16 850
Joint ventures: HEME
Sales of products HEEM 0] 3,989 24,221
Service fees R 7% & (ii) 580 6,904
An entity controlled by Mr. Lyu Yixiong: S BEMALLEHNTE
Purchases of products BEEM (iii), (iv) 11,865 2,738
Service fees AR % & (ii) 227 -
Sales of products HEEM (i 3 -
An entity controlled by close relatives X 5 FE ST A KT R S
of Mr. Lyu Yixiong: B
Purchases of products BEEM (iii), (iv) - 76,809
Notes: B 5E
i) The sales of products to the related parties were made according to i) MBS HEEER N2 ETMER R
the prices and terms offered by the related parties with reference to TR R B RAIRRIED -
the market price.
(ii) The service fees from the related parties were based on the sales (ii) REBE MRS EIREMRABETO N
amount of the related parties. BSHEREANE -
(iii) The purchases of products from the related parties were made (iii) MBS REERN2EMEIREE
according to the prices and terms offered by the related parties with FIRE R B RIEREL -
reference to the market price.
(iv) This related party transaction constitutes continuing connected (iv) ZEE T R SHEK F TR AIE14AE TR

transactions as defined in Chapter 14A of the Listing Rules.
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36. RELATED PARTY TRANSACTIONS 5. BB RS (&)
(continued)
(c) Outstanding balances with related parties (c) EEBFEES MY REELSER
2025 2024
20254 20244
RMB’000 RMB’000

AR®ETT ARETTT

Trade: Z5
Associates: ik l/N=IIE
Trade receivables =01 &N 2,819 3,748
Joint ventures: BEDE
Trade receivables 2 5 IR 6,137 24,556
Entities controlled by Mr. Lyu Yixiong: XERELE
T E S -
Trade payables & S 105 -
The Group’s trade balances with its joint ventures and AEEEESEPENEERFZHE
associates are unsecured, interest-free and has no fixed WE SEHAEET  2EHEEETE
terms of repayment. ERE o
(d) Compensation of key management personnel (d) AXEEFXEEEEREMNHH
of the Group:
2025 2024
20254 20244
RMB’000 RMB’000
AR®ETF T AREFIT
Short term employee benefits EHESREA 8,033 8,211
Equity-settled share option expenses DS A BB IER X 1,875 250
Total compensation paid to key YRNTEEEBEKENT
management personnel B 4858 9,908 8,461
Further details of directors’ emoluments are included in EHRESHEE—PHFBARTB
note 9 to the financial statements. WMERMFE ©
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202512 A31H

.A.| NI
37.FINANCIAL INSTRUMENTS BY 7. ZERETNERT A
CATEGORY
The carrying amounts of each of the categories of financial RRER  SESMTAMNKBAENT
instruments as at the end of the reporting period are as follows:
2025 2024
2025%F 20244
RMB’000 RMB’000
ARET T ARETT
Financial assets SRMEE
Financial assets at amortised cost: g =l )
TEEE
Trade receivables B 5 W SRIA 365,445 424,652
Financial assets included in prepayments, other ST AT RUR
receivables and other assets H At JE ISR IE K2
HithEENSRMEE 182,430 78,547
Cash and cash equivalents ReERBELEED 809,420 459,449
Total HES 1,357,295 962,648
Financial assets at fair value through B FEFA B
profit or loss: THEE -
Financial assets at fair value through ZAFEFABED
profit or loss CRIEE 148,383 244,324
Financial assets at fair value through other 1R FEFGARMEEH
comprehensive income: Debt investments: WA ZHEE -
EHRE -
Bills receivable K EE 400 905
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37.3%
(/I'

B 75 S R P ot

31 December 2025
20259 12 31 H

g oWeEm I A
Z)
2025 2024
20254 20244
RMB’000 RMB’000

AR¥ETT ARETT

Financial liabilities cREE
Financial liabilities at amortised cost: g =l i)
THEE
Trade payables B SN IA 678,323 638,407
Financial liabilities included in other payables and 5t A E th fE {5118 &
accruals EtERNErEE 317,552 230,231
Interest-bearing bank borrowings FHERITER 290,064 60,080
Put option Roh EAE 28,670 -
Total HEt 1,314,609 928,718
38.FAIR VALUE AND FAIR VALUE 38.AFEKE®mMIARATE
HIERARCHY OF FINANCIAL [Z 2
INSTRUMENTS
The carrying amounts and fair values of the Group’s financial AEBESHTAE(RAERAFESERBSE

instruments, other than those with carrying amounts that

reasonably approximate to fair values, are as follows:

Carrying amo
BRMEE
2025
20254

ME R T ARSI MREERAFELT

unts Fair values
A¥E
2024 2025 2024
20244 20254 20244

RMB’000  RMB'000  RMB’000  RMB’000
ARBETT ARBTIL ARBTRE ARBTL

Financial assets SREE
Financial assets at fair value & A {EFF AIBZED

through profit or loss SREE 148,383
Debt investments at fair LA ERAEAM

value through other ZHEHRANEBIRE

comprehensive income 400

244,324 148,383 244,324

905 400 905
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BEE
( ,,E)

it TEHAFE

Ho|

38. FAIR VALUE AND FAIR VALUE 38.
HIERARCHY OF FINANCIAL
INSTRUMENTS (continued)

S

The following tables illustrate the fair value measurement TERAALAEESRMITAEN AT EFEE
hierarchy of the Group’s financial instruments: &
Assets measured at fair value: BAFEFENEE -

Fair value measurement using
ARATEFENSY

Quoted prices Significant Significant

in active observable unobservable

markets inputs inputs
(Level 1) (Level 2) (Level 3) Total

BEAUEBE EXTAHE

SERMISRE AR BAZIE
(B—%) (F=R) (B=H) et
RMB’000 RMB’000 RMB’000 RMB’000
ARBT T ARBEF T ARBTR ARBTR

As at 31 December 2025 202512 A31H
Financial assets at fair value BATEFAERD
through profit or loss TREE 84,922 63,461 - 148,383
Bills receivable Ve - 400 - 400
Fair value measurement using
RATEFENSH
Quoted prices Significant Significant
in active observable  unobservable
markets inputs inputs
(Level 1) (Level 2) (Level 3) Total
ERABR BATAEE
R TIS IR E W ABE PN 7
(B—&) (=% (=) st
RMB’000 RMB’000 RMB’000 RMB’000
ARBFTT ARBFTT ARETT ARETT
As at 31 December 2024 202412 A31H
Financial assets at fair value BATEFTAERD
through profit or loss TREE 118,031 126,293 - 244,324
Bills receivable e - 905 - 905
The group use trading price method as valuation technique, the SEEARZEREERGERZE AR
significant observable input used for valuation is recent observed FENEAERH ARE AR OHER
price. B o
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38. FAIR VALUE AND FAIR VALUE

HIERARCHY OF FINANCIAL
INSTRUMENTS (continued)

During the year, there were no transfers of fair value
measurements between Level 1 and Level 2 and no transfers
into or out of Level 3 for both financial assets and financial

liabilities.

Management has assessed that the fair values of cash and cash
equivalents, bills receivable, trade receivables, trade payables,
financial assets included in prepayments, other receivables and
other assets, current bank loans, financial liabilities included in
other payables and accruals and lease liabilities approximate to
their carrying amounts largely due to the short-term maturities of
these instruments.

The fair values of interest-bearing bank borrowings have been
calculated by discounting the expected future cash flows
using rates currently available for instruments with similar
terms, credit risk and remaining maturities. The changes in fair
value as a result of the Group’s own non-performance risk for
interest-bearing bank borrowings as at the end of the reporting
period were assessed to be insignificant.

The fair values of the non-current portion of financial liabilities
have been calculated by discounting the expected future cash
flows of the amount payable on exercise of the put option over
non-controlling interests which is approximate to their carrying
amounts.

A7 s et
31 December 2025
20259 12 31 H

BErEmI A

(&

AFE

/

gl 5>

\,

REAR SREENEBEENSE —RE
F_RHEANRTFEAEYEEBRASE =
AR I ASEH,

ﬁﬁﬁiﬁﬁﬁ%&ﬁ%gﬁ%‘EW%

B BZERWRIE EHEMNRE FA
BAHOR EWﬁW AEREMEENS
BEE - BHIRITER - fEAEMERN K

E&ﬁ#ﬁ%%iﬂ%1u&ﬂf%ﬁ

AFEEFEEERS  TEARZETIA
ERIBREIR T & -
AHRBRITERNAFENERAAFRUE

FoEERR IR TAMNRKA
AR EMRERARRRERESE - XB
HHR - AEEB FHOF SRITERND
BHORBREBNATFEEHWTEATE
% o

TRAGEFABEINA $ﬁBLﬂﬁﬂ
125 BA JF 12 A A 25 B R A A B JE A9 3R
MEHARKRRS RELETHER ”Eﬁ
HeBmaEsREEMS -
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38. FAIR VALUE AND FAIR VALUE

39

HIERARCHY OF FINANCIAL
INSTRUMENTS (continued)

The Group’s finance department headed by the finance manager
is responsible for determining the policies and procedures
for the fair value measurement of financial instruments. The
corporate finance team reports directly to the chief financial
officer and the board of directors. At each reporting date, the
finance department analyses the movements in the values of
financial instruments and determines the major inputs applied
in the valuation. The valuation is reviewed and approved by
the chief financial officer and also are discussed with the audit
committee.

The fair values of the financial assets and liabilities are included
at the amount at which the instrument could be exchanged in
a current transaction between willing parties, other than in a
forced or liquidation sale.

FINANCIAL RISK MANAGEMENT
OBJECTIVES AND POLICIES

The Group’s principal financial instruments comprise cash and
cash equivalents, lease liabilities, and interest-bearing bank
borrowings. The main purpose of these financial instruments is
to support the Group’s operations. The Group has various other
financial assets and liabilities such as trade receivables and

trade payables which arise directly from its operations.

The main risks arising from the Group’s financial instruments are
foreign currency risk, credit risk and liquidity risk. The board of
directors reviews and agrees policies for managing these risks
and they are summarised below.

Foreign currency risk

The Group’s major businesses are in Chinese Mainland and the
majority of the transactions are conducted in RMB. Most of the
Group’s assets and liabilities are denominated in RMB. The Group
does not have material foreign currency risk during the year.
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39. FINANCIAL RISK MANAGEMENT

OBJECTIVES AND POLICIES
(continued)

Credit risk

The Group trades only with recognised and creditworthy
third parties. It is the Group’s policy that all customers who
wish to trade on credit terms are subject to credit verification
procedures. In addition, receivable balances are monitored on
an ongoing basis and the Group’s exposure to bad debts is not
significant.

Maximum exposure and year-end staging

The table below shows the credit quality and the maximum
exposure to credit risk based on the Group’s credit policy, which
is mainly based on past due information unless other information
is available without undue cost or effort, and year-end staging
classification as at 31 December.

3&%@HAMEE

The amounts presented are gross carrying amounts for financial

assets.

As at 31 December 2025

A7 s et
31 December 2025
20259 12 31 H

=R BUR

/I'a

FERER
AEEERERVEEERFNE =T
TXR5 -  ARERFHHRE MEFE
NEESTAETRINEPERXZEER
ZARFF o IbSN - BEY RUSURAEHRETT
B MAKREARNERARL TERX -

BRAERERFRBEER

TRERINMI2AIBERAEEEEHR
MEEEBEXRREAENGAEERR (KX
ZERBIERTEL - RIFEMER &
BBZRALE N ER) RERKBEE

DI e

FEYERATREENERAE -

R2025%F12 A31H

12-month
ECLs Lifetime ECLs Total
T=EAEE
FEER 2HRBEESS @t
Simplified
Stage 1 Stage 2 Stage 3 approach
- MR EZKR L%
RMB’000 RMB’000 RMB’000 RMB’000 RMB’000
ARBTLT ARETR ARBTR AR®TR AR®TR
Bills receivable EUEE 400 - - - 400
Trade receivables* B 5 R IE" - - - 385,086 385,086
Financial assets included in STAERFIE - EtEYGE
prepayments, other receivables REMEENSREE
and other assets
- Normal** - &> 182,430 - - - 182,430
Cash and cash equivalents RekAeSEY
— Not yet past due — HAREH 809,420 - - - 809,420
Total oy 992,250 - - 385,086 1,377,336
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39. FINANCIAL RISK MANAGEMENT . 2RAREEEFERER
OBJECTIVES AND POLICIES (#4&)

(continued)

Maximum exposure and year-end staging BREERFEREE (&)

(continued)

As at 31 December 2024 R2024F12 A31H

12-month
ECLs Lifetime ECLs Total
TZEAES
EEBE 2HEBEERE M@t
Simplified
Stage 1 Stage 2 Stage 3 approach
ER& MR E=[EB N9
RMB'000 RMB’000 RMB’'000 RMB'000 RMB'000
ARETT ARETT ARETT ARETT ARETR
Bills receivable EURRE 905 - - - 905
Trade receivables” B 5 IR - - - 439,090 439,090
Financial assets included in STABERE
prepayments, other receivables Hip UG ER
and other assets HitAERN e RERE
- Normal* - &> 78,547 - - - 78,547
Cash and cash equivalents ReRALEE
— Not yet past due — HREH 459,449 - - - 459,449
Total 5t 538,901 - - 439,090 977,991
For trade receivables to which the Group applies the simplified approach for - RESEWHKENS - AEERERAGL
impairment, information based on the provision matrix is disclosed in note A R R ) B R B S R MY e 223
22 to the financial statements. -

o The credit quality of the financial assets included in prepayments, other > FEATERFIE - HthERGRIEREMEENS R
receivables and other assets is considered to be “normal” when they are not BENEEEZRABBREESIES ] I
past due and there is no information indicating that the financial assets had BEMBTRSREENEERR BV ERIUR
a significant increase in credit risk since initial recognition. Otherwise, the EARREN - TR SREENEFEEZEERAA
credit quality of the financial assets is considered to be “doubtful”. [AI&E] -

At the end of the reporting period, the Group had certain REEIR - ARAEE43% (2024 F -

concentrations of credit risk as 43% (2024: 33%) and 79% 33%) M 79% (20244 : 68%) HE 5 B

(2024: 68%) of the Group’s trade receivables were due from HIEDBERAEBRNEATP RAK

the Group’s largest customer and five largest customers, ERERE BMASEFE—TREMNEER

respectively. The Group does not hold any collateral or other BEEFR o  AEBEWERE 5 ERFIBLE

credit enhancement for the balance of trade receivable. ERIE A R R Y SR EUE (5 B R

It

246 | Shanghai Chicmax Cosmetic Co., Ltd. £ (b RN ER AT



Notes to Financial Statements
I RS R 2R MY R T

31 December 2025

2025612531 H
A st
39. FINANCIAL RISK MANAGEMENT 0. cFEMEEEZERBEK
OBJECTIVES AND POLICIES (&)
(continued)
Liquidity risk RENE € Rk
The Group monitors its risk to a shortage of funds using a rEEFALTERDESFETA &
recurring liquidity planning tool. This tool considers the maturity REESRBEOAR HITAEZEHES
of both its financial instruments and projected cash flows from BMITEIEARKELEEBNEHES
operations. mE ©
The maturity profile of the Group’s financial liabilities as at EREAARMENR  AEEEHEER
the end of the reporting period, based on the contractual MERRNIBHEROT -
undiscounted payments, is as follows:
As at 31 December 2025 202512 A31H
Within 1to Over
1 year 5 years 5 years Total
1R 1255 5FLLE et

RMB’000 RMB’000 RMB’000 RMB’000
ARBTR AR¥TRT AR®TR ARETR

Trade payables Z 5N FIE 678,323 - - 678,323
Financial liabilities included in ~ &F A E A 1 508 K

other payables and accruals B ERNESRERE 288,882 - 28,670 317,552
Interest-bearing bank STERITER

borrowings 293,734 - - 293,734
Lease liabilities HERE 17,886 208,050 213,945 439,881
Total 4T 1,278,825 208,050 242,615 1,729,490
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39. FINANCIAL RISK MANAGEMENT

OBJECTIVES AND POLICIES
(continued)

Liquidity risk (continued)
As at 31 December 2024

3&%@@&%@9%&&%

mE

RBE SRR (&
R2024%F 12 A31H

Within 1to
1 year 5 years Total
16K 125 et

RMB’000 RMB’000 RMB’000
ARBTE ARBTT ARETRE

Trade payables B SR 638,407 - 638,407
Financial liabilities included in other payables FTAEMERNZRER
and accruals EEtEANSRAR 230,231 - 230,231
Interest-bearing bank borrowings FHEARITIER 60,080 - 60,080
Lease liabilities HEEE 43,471 9,483 52,954
Total Bt 972,189 9,483 981,672
Capital management E2ERE

The primary objectives of the Group’s capital management are
to safeguard the Group’s ability to continue as a going concern
and to maintain healthy capital ratios in order to support its

business and maximise shareholders’ value.

The Group manages its capital structure and makes adjustments
to it in light of changes in economic conditions and the risk
characteristics of the underlying assets. To maintain or adjust
the capital structure, the Group may adjust the dividend
payment to shareholders, return capital to shareholders or issue
new shares. The Group is not subject to any externally imposed
capital requirements. No change was made in the objectives,
policies or processes for managing capital during the years
ended 31 December 2025 and 31 December 2024.

The Group monitors capital using a gearing ratio, which is total
debt divided by the total equity. Total debt includes current
liabilities and non-current liabilities. Total equity includes
equity attributable to owners of the parent and non-controlling
interests.
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39. FINANCIAL RISK MANAGEMENT
OBJECTIVES AND POLICIES
(continued)

Capital management (continued)
The gearing ratios as at the end of the reporting period were as

A7 s et
31 December 2025
20259 12 31 H

3&%@@&%@9%&&%

m=E

E2ER (F)
WEMRNAERBELEMT :

follows:
2025 2024
2025%F 20244
RMB’000 RMB’000
AR®ETF T ARKET T
Total debt* HRfETE 632,201 111,671
Total equity B 2,874,504 2.234,670
Gearing ratio BEEBBHE 21.99% 5.00%

The Group’s total debt was defined as total interest-bearing bank and lease
liabilities.

40.EVENTS AFTER THE REPORTING
PERIOD

There is no material subsequent event undertaken by the Group
after 31 December 2025.

FRENBEBRAERFERTREEAER
B e

40. HEHEREE

AEER2025F12 A1 HB T EEITER
Mg =18 -
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41.STATEMENT OF FINANCIAL

POSITION OF THE COMPANY

Information about the statement of financial position of the

Company at the end of the reporting period is as follows:

41, 7R B) B AR R 3R

ARABRMERROFBRRARERAT

2025 2024
20255 20244
RMB’000 RMB’000
AR®T T ARETT
NON-CURRENT ASSETS FRBEE
Property, plant and equipment Yz BB RE&E 14,903 14,507
Prepayments, other receivables and TERTFIE - HtbEUGRIE R
other assets Hi&E 1,919 7,678
Right-of-use assets FREEE 41,953 24,286
Other intangible assets Hip B A E 9,118 11,686
Investments in subsidiaries AN EPNGIE S 4= 1,062,723 664,588
Investment in associates REERFMIEE 144,721 109,667
Deferred tax assets BIERIAE E 39,668 16,964
Total non-current assets FEREEELRE 1,315,005 849,376
CURRENT ASSETS REEE
Inventories FE - 346
Trade and bills receivables B 5 e W R B R IR I 23,750 1,090,620
Prepayments, other receivables and TETFIE « HAbEUGRIE R
other assets HiEE 997,398 627,475
Financial assets at fair value through BATFEFABSNSREE
profit or loss 63,461 126,293
Cash and cash equivalents REMRSEZEY 149,570 76,697
Total current assets MENEERE 1,234,179 1,921,431
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41.STATEMENT OF FINANCIAL A1. NP B AR TR (4
POSITION OF THE COMPANY
(continued)
2025 2024
20254 20244
RMB’000 RMB’000
ARBET T ARBET T
CURRENT LIABILITIES pEII=NE
Trade payables B PR RIE 90 414,112
Other payables and accruals Ha e sE R ERT &R 55,219 133,468
Interest-bearing bank borrowings AT EERITIE 140,064 40,080
Lease liabilities HEaE 5,312 17,869
Tax payable FEf IR 9,862 11,403
Total current liabilities mBBELREE 210,547 616,932
NET CURRENT ASSETS FEBEEFE 1,023,632 1,304,499
TOTAL ASSETS LESS CURRENT HEERRBERE
LIABILITIES 2,338,637 2,153,875
NON-CURRENT LIABILITIES FRBER
Lease liabilities HEaE 37,027 8,222
Total non-current liabilities EREEEREE 37,027 8,222
NET ASSETS BEFE 2,301,610 2,145,653
EQUITY xR
Share capital % 398,107 398,025
Reserves (] 1,903,503 1,747,628
Total equity TSR 2,301,610 2,145,653
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41.STATEMENT OF FINANCIAL
POSITION OF THE COMPANY

42

41, RN AR R TR (48)

(continued)
Note: Bt
A summary of the Company’s reserves is as follows: ARARREHRENT
Statutory
Share Share Capital reserve Retained
capital premium reserve funds profits Total
BA RAVEE ERGE FEREES RERE @zt
RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000
ARETT ARETTR AR®T TR ARBTR ARETTR ARETT
At 31 December 2023 and 1 January 2024 7202312 431 B R2024F1 A18 397,958 991,327 110,602 74,695 410,842 1,985,424
Total comprehensive income for the year FREAEHAESE - - - - 750,667 750,667
Final 2023 dividend declared SRN2028FRERE - - - - (298,468) (298,468)
Interim 2024 dividend paid B 2024 EER S - - - - (298,519) (298,519)
Equity-settled share-based compensation INEREE RN AR M 67 6,482 - - - 6,549
Transfer from retained profits BREFEEE - - - 75,154 (75,154) -
At 31 December 2024 1202412 F31H 398,025 997,809 110,602 149,849 489,368 2,145,653
Total comprehensive income for the year FR2ENAEE - - - - 646,875 646,875
Final 2024 dividend declared FiRE2024F KBRS - - - - (298,519)  (298,519)
Interim 2025 dividend paid E2005FRERE = = = - (199,053)  (199,053)
Equity-settled share-based compensation WEREERINBEROHTH 82 6,572 - - - 6,654
Transfer from retained profits ERBHBER - - - 49,205 (49,205) =
At 31 December 2025 12025% 123318 398,107 1,004,381 110,602 199,054 589,466 2,301,610

APPROVAL OF THE FINANCIAL

42 {L R B3R
STATEMENTS

The financial statements were approved and authorised for issue
by the board of directors on 26 March 2026.

BEMAR O R 2026F3 A26 B EE T2t
AR T B o
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