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CORPORATE INFORMATION
DEEH

BOARD OF DIRECTORS

Executive Directors

Mr. HE Yuanging (appointed on 3 September 2025)

Ms. HU Liping (appointed on 3 September 2025)

Mr. GUO Weigiang (Chairman and Chief Executive Officer)
(resigned on 3 September 2025)

Ms. WANG Jing (passed away on 19 January 2025)

Ms. WANG Yuping (appointed on 10 March 2025
and resigned on 3 September 2025)

Non-executive Directors
Mr. WANG Jun
Mr. GUO lianfeng

Independent Non-executive Directors
Mr. JIANG Hongging

Mr. LEE Chi Ming

Mr. MA Lishan

BOARD COMMITTEES

Audit Committee

Mr. LEE Chi Ming (Chairman)
Mr. JIANG Hongging

Mr. MA Lishan

Nomination Committee

Ms. HU Liping (Chairman) (appointed on 3 September 2025)

Mr. GUO Weigiang (resigned on 2 July 2025)

Ms. WANG Yuping (Chairman) (appointed on 2 July 2025
and resigned on 3 September 2025)

Mr. JIANG Hongging

Mr. LEE Chi Ming

Remuneration Committee

Mr. JIANG Hongging (Chairman)

Mr. HE Yuanging (appointed on 3 September 2025)
Mr. GUO Weigiang (resigned on 3 September 2025)
Mr. LEE Chi Ming

COMPANY SECRETARY

Mr. WAN Shun Man (appointed on 16 January 2026)
Mr. TSANG Ho Pong (resigned on 16 January 2026)
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AUTHORISED REPRESENTATIVES

Mr. HE Yuanging (appointed on 3 September 2025)
Mr. GUO Weigiang (resigned on 3 September 2025)
Mr. TSANG Ho Pong (resigned on 16 January 2026)

Mr. WAN Shun Man (appointed on 16 January 2026)

REGISTERED OFFICE

Victoria Place, 5th Floor, 31 Victoria Street
Hamilton HM 10, Bermuda

PRINCIPAL PLACE OF BUSINESS IN THE
PEOPLE’'S REPUBLIC OF CHINA (“PRC")

DIT Group, Block E, Jianye Headquarters

Junction of Nongye East Road and Ruyi West Road
Zhengdong New District, Zhengzhou City

Henan Province, the PRC

HEAD OFFICE AND PRINCIPAL PLACE
OF BUSINESS IN HONG KONG

units 1602-1605, 16/F

Tower 2, The Gateway
Harbour City, 25 Canton Road
Tsim Sha Tsui

Kowloon, Hong Kong

INDEPENDENT AUDITOR

ZHONGHUI ANDA CPA Limited
Certified Public Accountants
Registered Public Interest Entity Auditor

PRINCIPAL BANKER

The Hongkong and Shanghai Banking Corporation Limited
The Bank of China Limited

PRINCIPAL SHARE REGISTRAR AND
TRANSFER OFFICE

Appleby Global Corporate Services
(Bermuda) Limited

Canon'’s Court

22 Victoria Street

PO Box HM 1179

Hamilton HM EX

Bermuda
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CORPORATE INFORMATION
DEEH

HONG KONG SHARE REGISTRAR AND
TRANSFER OFFICE

Computershare Hong Kong Investor Services Limited
Shops 1712-1716
17th Floor, Hopewell Centre

183 Queen’s Road East
Wanchai, Hong Kong

STOCK CODE

The Stock Exchange of Hong Kong Limited: 00726

WEBSITE

http://dit.aconnect.com.hk

SHAREHOLDERS' INFORMATION
Share listing
The Company’s shares are listed on the Main Board of the

Stock Exchange of Hong Kong Limited

ordinary Share (as at 31 December 2025)

Shares outstanding: 3,101,095,730 shares
Nominal value: HK$0.40 per share
FINANCIAL CALENDAR

2025 annual results announcement: 26 March 2026

Book closure period (for determining shareholders’ eligibility
to attend and vote at the annual general meeting (the
“2026 AGM")): 27 May 2026 to 1 June 2026 (both days
inclusive)

2026 AGM: 1 June 2026
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Architecture Science Institute
EERLEZET

DIT Group Limited (hereinafter referred to as “the Company”,
together with its subsidiaries, collectively, “the Group”) (stock
code: 726.HK) is listed on the Main Board of the Stock Exchange
of Hong Kong Limited (the “Stock Exchange”).

The Group positions itself as a leading integrated service provider
in smart building, as well as an innovative high-tech enterprise
that specializes in business throughout the entire value chain of
prefabricated construction (“PC"). We are the first listed company
in the prefabricated construction industry. The main business of
the Group covers prefabricated concrete manufacturing, smart
landscaping services and smart decoration services. The Group
has already set up several smart PC plants nationwide. It has 19
self-operated PC plants and several plants owned and operated
by franchisees.
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CORPORATE PROFILE
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The Group provides green buildings and one-stop home solutions
as our key mission and is dedicated to the strategic presence
nationwide to seize the opportunities from construction
industrialisation in China during the 10-year golden era, and
achieve such industrialisation, informationalization and
technologicalization of the construction industry with the
application of various technology collaborations. We aim to
transform traditional construction from “on-site” to “precast
components + on-site assembly” mode, bringing unprecedented
change to the construction industry.

“Developing Brilliant Living” is our corporate value and we aim to
facilitate the upgrade and transformation of the modernization of
the construction industry. With our commitment to the creation
of the largest modernized operating platform of the construction
industry in China, we strive to create a new construction industry
which is environmentally friendly, highly efficient and at top
quality by the process of informationalization with the seamless
combination between technology and building. The Group has
set up several smart PC plants nationwide, and is the industry
leading enterprise in China in terms of the number of smart
production lines. The Group’s technologies and products receive
wide recognition from our clients. The Group currently provides
its service for projects under construction with site area of
approximately 6 million square metres in China.

6 DIT Group Limited ¢ 2025 Annual Report
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With the consistent adherence to its development strategy of
“driving development with leading technology”, the Group is
equipped with the five most advanced core technology systems
specific to the industry of prefabrication construction in the world
with the Group's possession of a plenitude of core technologies
ranging from Building Information Modeling (“BIM") in the context
of intelligent construction, the Internet of Things, Big Data to
artificial intelligence. The number of the Group's patents has
been continuously ranking first in the prefabricated construction
industry. The Group has the one and only one research and
development (“R&D") center at provincial level in the industry, as
well as the pilot smart manufacturing R&D platform.

The Group is dedicated to provide safer, more comfortable and
smarter living experience through its continuing technological
innovation.
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DIRECTOR BUSINESS REVIEW
EEXKEE

Dear Shareholders,

On behalf of the Board of Directors, | would like to present the
annual consolidated results and business overview of the Group
for the year ended 31 December 2025.

In 2025, the global economic landscape remained complex and
volatile, while external factors such as trade frictions brought
multiple uncertainties. China’s economy forged ahead amid
challenges and advanced towards innovation and higher-quality
development, with growth achieved in areas such as industrial
production and manufacturing investment. Nevertheless, the
construction industry remained in a period of deep adjustment.
The downward trend in the real estate market further intensified.
During the year, national real estate development investment

8 DIT Group Limited ¢ 2025 Annual Report

BHABAAIR

AANERRESTE  MBUREZAEEEE2025
F12 A31 HOFEHRAFEMEBHN -

20255 EMEELEERSE  EHEREFI
MARGFREZE TN - PRELEDEEN L -
FFAEER TELE HEXREERLE
RgR ERETEDERRAEAERE - Bit
EmG T TREE-—TNE  2F2EFMER
BIEB2BEEIL AL TRE172%  BEHHT



GE

amounted to RMB8.28 trillion, representing a year-on-year
decrease of 17.2%, newly commenced floor area amounted to
588 million square metres, representing a year-on-year decrease
of 20.4%; and sales area of newly constructed commodity
properties amounted to 881 million square metres, representing
a year-on-year decrease of 8.7%, reflecting a clear contraction in
overall market demand. The prefabricated construction market
also fell into a saturated dilemma. The area of newly commenced
prefabricated buildings nationwide declined for the third
consecutive year, and the situation of overcapacity and
imbalance between supply and demand had not been
fundamentally improved. Competition within the industry
continued to intensify, and PC prices were subject to severe
internal competition. The guiding prices in major PC markets
across the country recorded declines to varying degrees. Leading
enterprises have not made any new factory investment for
consecutive years, and the industry is facing unprecedented
challenges in its development.

Affected by the complex economic situation, the Group’s results
for 2025 declined year-on-year, with shrinking orders and
revenue. As of 31 December 2025, the Group recorded sales
revenue of approximately HK$139.2 million, representing a year-
on-year decrease of approximately 62.8%; gross loss of
approximately HK$25.3 million; and net loss attributable to the
equity shareholders of HK$1,282.6 million.

In the face of the industry downturn, the Group remained
confident and proactive, with “stopping losses, increasing
revenue and asset management” as its main focus. It withstood
operational pressure and, to the greatest extent possible,
safeguarded the stability of the fundamentals of production and
operation, while accelerating business transformation and
exploring new paths for development in adversity. On the
business front, the Group strengthened the maintenance of
strategic customers, secured more quality orders, broke through
regional barriers, integrated city resources and gradually
improved its operating conditions. On the capital front, it
promoted the recovery of receivables through legal actions,
facilitating settlement and accelerating collection. It also
strengthened asset management, improved asset utilisation
efficiency and adopted multiple measures to bridge cash flow
gaps, thereby laying a solid foundation for the Group’s
sustainable development.
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DIRECTOR BUSINESS REVIEW
EEXBEE

Restructuring and upgrading opened up a new landscape,
and diversified businesses delivered tangible results.
Against the backdrop of traditional housing construction business
being impacted by the industry environment, the Group
continued to deepen new business expansion and transformation
and upgrading, and achieved remarkable progress in areas such
as wind turbine towers, municipal construction and overseas
prefabricated business. In 2025, the Group newly signed
contracts with an aggregate amount of RMB200 million, all of
which were external orders, and its business structure continued
to improve. Among them, orders from restructuring and
upgrading and new businesses amounted to RMB56 million,
accounting for 28%; 19 new orders were secured from strategic
customers, with contract value amounting to RMB121 million,
accounting for 60%, and the stickiness of cooperation with core
customers continued to strengthen; and the amount of new
orders from state-owned enterprises and central state-owned
enterprises amounted to RMB86 million, accounting for 43%,
representing a year-on-year increase of 11 percentage points,
further demonstrating the results of resource integration with
state-owned and central state-owned enterprise customers.

Meticulous operations consolidated the foundation, while
market expansion promoted development. Leveraging the
industry competitive advantages of its PC business, the Group
remained committed to the high-quality development of its
traditional PC business. As at 31 December 2025, the Group had
laid out 19 PC factories and one prefabricated interior industrial
park across the country, with annual design capacity reaching
725,000 cubic metres, and its nationwide production capacity
layout continued to improve. In 2025, the Group’s contracted
sales of prefabricated PC components amounted to
approximately RMB200 million, with total output of approximately
62,000 cubic metres and sales volume of approximately 76,000
cubic metres. In terms of regional sales distribution, Central
China accounted for approximately 52%, the Yangtze River Delta
region accounted for approximately 18%, Henan region
accounted for approximately 16%, the Greater Bay Area
accounted for approximately 12%, and other regions accounted
for approximately 2%. The characteristics of the Group’s
nationwide business layout were prominent, and all customers
were quality enterprises in the construction industry.

1 0 DIT Group Limited ¢ 2025 Annual Report
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Policy dividends are creating opportunities, and there
remains room for industry upgrading. As the domestic “dual
carbon” strategy is being implemented in depth, prefabricated
buildings, as a core carrier of green construction, have become a
key driver for the industry’s low-carbon transformation. The
assessment of the proportion of prefabricated buildings in
various regions has been advanced in depth, providing solid
support for enhancing industry penetration. The 2026
Government Work Report explicitly proposed to “develop
intelligent construction and cultivate a modernised construction
industry chain”, incorporating it into the key direction for
improving the quality and upgrading of traditional industries and
fostering new growth drivers. BIM technology, construction
robots, prefabricated buildings and smart construction sites will
all benefit from favourable policies. Coupled with policy support
from various provinces and cities for intelligent construction and
green building materials, the prefabricated construction market
has strong momentum for development. At the national level,
investment in broad infrastructure sectors has continued to
increase, and fields such as the national water network, high-
speed railway and rail transit, rural revitalisation and urban
renewal have become new growth engines for the construction
industry, bringing diversified application scenarios for
prefabricated buildings.

Upholding technology leadership and deepening digital-
intelligence integration. The Group will continue to implement
its “technology leadership” development strategy and drive
technological upgrades through operational value-added. It will
accelerate the commercialisation and large-scale application of
core technologies such as the concrete MIC system and
lightweight non-load-bearing wall panels, and build a full-
industry-chain supply chain system. It will also optimise the
manufacturing management platform and online procurement
platform, promote the digitalisation and intelligentisation of
production and operation, and build core competitiveness
through technological innovation.
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DIRECTOR BUSINESS REVIEW
EEXBEE

Deepening ecosystem cooperation to activate
development momentum. In the domestic market, the Group
will continue to leverage quality resources from central state-
owned enterprises and state-owned enterprises such as China
State Construction Engineering Corporation Limited, China
National Nuclear Corporation and China Energy Engineering
Group Co., Ltd., and undertake large-scale infrastructure projects
through the EPC consortium model. It will also accelerate the
development of strategic customers, maintain cooperative
relationships with existing customers, and ensure quality growth
in orders. In overseas markets, the Group will adopt a product-
focused strategy, taking MIC modular buildings and fully-fitted
villas as its core export products, while simultaneously carrying
out overseas green building materials trading business to meet
demand in overseas markets for low-rise and mid-rise buildings,
affordable housing and villas, thereby creating benchmark
overseas projects. Meanwhile, relying on its technical
accumulation and industry resources, the Group will cooperate
with leading design and new material enterprises in the industry
to establish innovative business incubation companies and
explore new paths for sustainable development.

Hereby, on behalf of the Board, | would like to express my sincere
gratitude to all employees for their hard work and unremitting
efforts, and pay high tribute to all shareholders, investors and
partners for their tremendous support and steadfast
companionship! In 2025, the Group withstood pressure and
moved forward steadily amid the industry downturn, achieving
optimisation of its business structure and enhancement of its
development capabilities. In 2026, in the face of new
opportunities and challenges, the Group will stay committed to
its strategic transformation direction, unite as one and tackle
difficulties head-on, continuously enhance its market
development capability and core competitiveness, strive to
achieve high-quality development, create long-term value for
shareholders, and contribute to the sound development of the
prefabricated construction industry.

BY ORDER OF THE BOARD
DIT Group Limited

He Yuanqing

Executive Director

Hong Kong, 26 March 2026
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SUMMARY OF CONSOLIDATED STATEMENT

OF PROFIT OR LOSS

For the year ended 31 December
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FINANCIAL HIGHLIGHTS
CUE T HES

FERERME

BE1+-_A=1+—HIFE

2025 2024 Changes
—E-HE T -QNF #E
Revenue (HK$'000) WA (FET) 139,188 373,990 -62.8%
Gross (loss)/profit (HK$'000) £ (&), F(FEx) (25,312) 9,461 -367.5%
Gross (loss)/profit margin E(F)/FxE -18.2% 2.5% -20.7*
Net loss (HK$'000) FEE(FET) (1,394,629) (494,158) 182.2%
Net loss margin FEEEX -1,002.0% -132.1% 869.9*
Loss attributable to equity shareholders REz=EE AL
(HK$'000) &8 (F#r) (1,282,649) (464,536) 176.1%
Basic losses per share (HK$ cents) GRREAESE (BW) (41.36) (14.98) 176.1%
Diluted losses per share (HK$ cents) SRR EEE W) (41.36) (14.98) 176.1%
SUMMARY OF CONSOLIDATED STATEMENT #Z&B R IREIE
OF FINANCIAL POSITION
AS at 31 December R+=—ZHA=+—H
2025 2024 Changes
—E-RFE T oNF BE
Total cash (including cash and cash VRS (PREREEES
equivalents and restricted bank deposit) ZE1E R KA
(HK$'000) RITIFEF)(FET) 28,171 33,254 -15.3%
Total assets (HK$'000) BEMBRE(TET) 4,128,989 5,489,993 -24.8%
Total liabilities (HK$'000) BERE(TET) 3,475,590 3,471,457 0.1%
Total equity (including non-controlling R BEE (BIEIEER
interest) (HK$'000) ) (FAET) 653,399 2,018,536 -67.6%
Total debt (HK$000) BErserE(FEr) 1,710,863 1,679,650 1.9%
Current ratio @ MENEEE O 41.4% 70.1% -28.7*
Net gearing ratio @ REBEERO 282.3% 86.0% 196.3*
Net asset value per share (HK$) EREEFEET) 0.21 0.65 -67.7%
Equity attributable to equity shareholders Ez=EE AEIL
per share (HKS) SR HER CET) 0.04 0.44 -90.9%
Notes: Bt -
* Change in percentage points * BOLLEE)

(1 Calculated based on the total current assets divided by the total current (1)

liabilities
2) Calculated as set out on page 28
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BUSINESS REVIEW

In 2025, the global economic situation was complex and volatile.
Affected by factors such as trade wars and tariff wars, China
pressed ahead in the face of challenges, with its economy
advancing towards innovation and higher-quality development.
Industrial production recorded relatively fast growth, investment
in manufacturing increased significantly, market sales expanded,
and the service retail sector grew rapidly. At the same time,
however, multiple challenges remained, and the construction
industry was still in a period of adjustment.

In 2025, national real estate development investment amounted
to RMB8.28 trillion, representing a year-on-year decrease of
17.2%; newly commenced housing area amounted to 588 million
square metres, representing a year-on-year decrease of 20.4%,
and sales area of newly constructed commodity properties
amounted to 831 million square metres, representing a year-on-
year decrease of 8.7%. The area of newly commenced
prefabricated buildings nationwide declined for the third
consecutive year. The domestic prefabricated construction
market remained saturated, with overall overcapacity. Tightened
policies and shrinking market size led to increasingly intense
competition in the industry. The imbalance between supply and
demand had not been fundamentally improved, prices continued
their downward trend, leading prefabricated construction
enterprises had not invested in new factories for several
consecutive years, and the guiding prices in major PC markets
across the country declined to varying degrees.

The market environment in 2025 remained challenging. Severe
price competition in the PC market and difficulties in securing
quality orders inevitably affected the Group’s operating results in
2025. During the year ended 31 December 2025, the Group
achieved sales revenue of approximately HK$139.2 million,
representing a year-on-year decrease of approximately 62.8%,; its
gross loss was approximately HK$25.3 million; and net loss
attributable to the parent amounted to approximately HK$1,282.6
million.
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MANAGEMENT DISCUSSION AND ANALYSIS

Adjusting business strategies to stabilise
operations and expanding markets through
transformation and upgrading

In 2025, in the face of a challenging market environment,
DIT Group withstood the pressure and, based on its actual
operating conditions, decisively made substantial
adjustments to its business strategies in the second half of
the year. With “stopping losses, increasing revenue and
asset management” as the main focus, the Group
comprehensively implemented a differentiated “one
factory, one strategy” approach, categorising PC factories
into operating and suspended plants, and adopting
classified management and targeted measures to stabilise
the fundamentals of production and operation.

Meanwhile, DIT Group accelerated the pace of technical
marketing and all-staff marketing on the business front. The
Company continued to promote business transformation
and market upgrading, and proactively transformed itself
into a technology integration and application service
enterprise. On the capital front, it stepped up the recovery
of receivables, promoted the leasing of idle plants and
disposal of idle assets, and bridged cash flow gaps. On the
basis of its traditional housing construction business, DIT
Group accelerated the transformation and upgrading and
the expansion of new businesses.

The cumulative new contracts signed in 2025 amounted to
RMB200 million, all being external orders. New orders for
transformation and upgrading and new businesses
amounted to RMB56 million, accounting for 28%. New
orders from central state-owned enterprises and state-
owned enterprises amounted to RMB86 million, accounting
for 43% and representing an increase of 11 percentage
points year-on-year. A total of 19 new orders were secured
from strategic customers, with contract value amounting to
RMB121 million, accounting for 60%.
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Although the domestic prefabricated construction market
remained sluggish, overseas markets developed rapidly.
Countries under the Belt and Road Initiative showed strong
demand for infrastructure construction and became key
regions for overseas engineering projects. Central state-
owned construction enterprises entered a period of
opportunity for overseas development and accelerated
their expansion abroad, making overseas markets an
important growth driver. In addition, regions such as
Australia, North America and South Africa are vigorously
developing prefabricated buildings. Following continuous
market expansion efforts, DIT Group has achieved certain
progress in expanding overseas business in Hong Kong, El
Salvador, Australia and other markets.

Optimising management and refining production
to improve quality and efficiency through united
efforts

During the Year, based on its competitive advantages and
industry-leading position in the PC business, the Group
continued to maintain quality development in its traditional
PC business. As at 31 December 2025, the Group had 19
PC factories and one prefabricated decoration industrial
park nationwide, with a designed annual production
capacity of 725,000 cubic metres.

In 2025, the contract sales of prefabricated PC components
of DIT Group amounted to approximately RMB200 million.
The output of PC components was approximately 62,000
cubic metres, and the sales volume of PC components was
approximately 76,000 cubic metres. In terms of PC
components sales by regions, Central China accounted for
approximately 52%, the Yangtze River Delta region
accounted for approximately 18%, Henan region accounted
for approximately 16%, the Greater Bay Area accounted for
approximately 12%, and other regions accounted for
approximately 2%, reflecting the Company’s nationwide
production capacity and business layout planning.
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MANAGEMENT DISCUSSION AND ANALYSIS

In 2025, DIT Group completed operating cash collection of
RMB241 million, of which cash receipts amounted to
RMB94 million, accounting for 39%,; collections from major
litigation claims amounted to RMB41.48 million, recovering
over RMB10 million from bad debt losses. During the year,
18 new lease contracts were signed, with newly leased
land and plant area amounting to 79,800 square metres.
The cumulative leased area increased from 64,300 square
metres to 144,000 square metres, and rental recovery and
proceeds from asset disposals amounted to RMB24.83
million.

In 2025, based on the actual operating conditions of each
factory, the Company comprehensively implemented a
dynamic labour management model centred on workforce
efficiency, adopted a merit-based selection mechanism,
and selected and appointed outstanding management
personnel. The Company also actively promoted the spirit
of heroism, advocated five categories of heroes, and
identified 14 exemplary individuals from among frontline
employees.

In 2025, leveraging mainly the Company'’s internal lecturer
resources, 10 quality training sessions were organised
around key areas such as technical marketing, debt
resolution to safeguard operations, and technological
innovation, with a total of 1,779 participants and 11
accumulated training hours. These sessions played a
positive role in helping employees understand industry
trends and implement best practices. The Company also
jointly organised a thematic study session on the “Law on
the Promotion of the Private Economy” with the Enterprise
Party Committee of Jinxia Park in Changsha, highlighting
the spirit of the rule of law, advancing in step with the law
and keeping pace with the times.
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BUSINESS OUTLOOK AND STRATEGY

The year 2026 will be a critical year linking the conclusion of the
national “14th Five-Year Plan” and the planning of the “15th Five-
Year Plan”. At present, with the in-depth implementation of the
domestic dual-carbon strategy, the continued strengthening of
policies promoting the coordinated development of intelligent
construction and construction industrialisation, and the green
building materials industry ushering in trillion-yuan market
opportunities, together with the release of infrastructure demand
along the Belt and Road, the prefabricated construction industry
is shifting from improved penetration to in-depth upgrading in
terms of intelligence, greenness and application scenarios.
Leveraging its core strengths across the entire industry chain, DIT
Group will be driven by the integration of technology and digital
intelligence, with cost reduction and efficiency enhancement as
its key focus, deepen domestic ecosystem cooperation, strive to
achieve breakthroughs in overseas markets, and create a new
growth pole for the high-quality development of the enterprise.

I.  Policy dividends coupled with industrial
upgrading are ushering in a golden era for the
broad infrastructure sector
(i)  Continuous policy empowerment, with

intelligent construction as the core direction of
development

Under the national dual-carbon strategy, the low-
carbon transformation of the construction industry is
accelerating. As a core carrier of green construction,
prefabricated buildings are expected to enter a
window period for policy implementation at the close
of the “14th Five-Year Plan”. The assessment of the
proportion of prefabricated buildings in various
regions has been advanced in depth, providing solid
support for enhancing industry penetration. The 2026
Government Work Report explicitly proposed to
orderly promote the development of “good housing”
that is safe, comfortable, green and intelligent,
implement projects to improve housing quality,
vigorously develop intelligent construction and
prefabricated buildings, and foster new quality
productive forces in the construction industry. It also
proposed to develop intelligent construction and
cultivate a modernised construction industry chain,
incorporating them into the key directions for

1 8 DIT Group Limited ¢ 2025 Annual Report
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improving the quality and upgrading of traditional
industries and fostering new growth drivers. BIM
technology, construction robots, prefabricated
buildings and smart construction sites will all benefit
from favourable policies. The plan for stabilising
growth in the building materials industry jointly issued
by six departments set a target of generating over
RMB300 billion in operating revenue from green
building materials by 2026. Policies such as promoting
green building materials in rural areas and
preferential government procurement will create
room for the integrated development of upstream
and downstream sectors of prefabricated
construction.

Restructuring of market demand, with broad
infrastructure becoming the core growth
engine

While the real estate industry is transforming towards
a new development model, investment in broad
infrastructure sectors such as the national water
network, high-speed railway and rail transit, rural
revitalisation and urban renewal continues to
increase, bringing diversified application scenarios for
prefabricated buildings. Overseas, countries along
the Belt and Road have strong demand for
infrastructure construction, and central state-owned
construction enterprises are accelerating their
expansion abroad. Due to their high efficiency and
strong adaptability, prefabricated buildings have
become the preferred solution for overseas housing
and infrastructure projects, presenting new
opportunities for technology export and product
export.
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(iii) Accelerated industry upgrading, with
collaboration across the entire industry chain
becoming key to competition
The prefabricated construction industry is upgrading
from single-component production to full-lifecycle
services covering design, manufacturing, construction
and operation. Enterprises with full-chain EMPC
capabilities, digital and intelligent management
expertise, and core technology patents will develop
differentiated competitive advantages. At the same
time, the industry has an urgent need for cost
reduction and efficiency enhancement, and
“standardised products + modular construction +
intelligent production” has become the mainstream
direction of industry development.

Focusing on orders and technology empowerment
to expand upgraded application scenarios

DIT Group will take order growth as its core objective and
technological innovation as its support, while consolidating
collaboration across the entire industry chain. On the basis
of stabilising its traditional housing construction business,
the Group will expand into high-speed railway and rail
transit, water conservancy and municipal engineering, and
overseas prefabricated construction businesses. At the
same time, it will optimise and upgrade mature application
scenarios such as vertical industrial development and wind-
concrete hybrid towers, unlock the potential of the existing
market, and achieve a comprehensive upgrade of its
business structure.

(i)  High-speed railway and rail transit
Leveraging the production capacity and locational
advantages of the prefabricated production base in
Henan Province, the Group will realise localised and
large-scale supply of PC components to meet the
high-volume and high-standard demands for
components in high-speed railway and urban rail
transit projects, thereby reducing transportation costs
and shortening supply cycles, and creating a virtuous
interaction of "bases supporting projects and projects
driving production capacity”. Closely following the
national rail transit development plan, the Group will
expand into the rail transit project markets in
provinces surrounding Henan, develop standardised
product packages such as prefabricated segments,

DIT Group Limited ¢ 2025 Annual Report
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platform components and protective structures
suitable for rail transit projects, and deepen
cooperation with central state-owned enterprises
such as China Railway Group Limited and China State
Construction Engineering Corporation Limited.

Water conservancy and municipal engineering
The Group will focus on water conservancy projects
within Henan Province, while also aligning with the
water network development plans for the Yangtze
River and Yellow River basins. It will deepen
cooperation with central state-owned enterprises in
the water conservancy system and local water
conservancy institutes, reduce the overall costs of
water conservancy projects, and establish a
benchmark brand for prefabricated water
conservancy engineering. It will also expand into
municipal engineering application scenarios, develop
products such as prefabricated municipal pipeline
networks, utility tunnels and sanitation facilities, and
enrich the order structure of its municipal engineering
business.

(iii) Upgrading of mature application scenarios

1. Vertical industrial development

In response to the mandatory prefabrication
requirements in cities such as Shenzhen,
Shanghai and Changsha, the Group will optimise
its standardised product package of “laminated
panels + prestressed frame beams”, promote
the standardisation of construction processes,
reduce overall costs, expand into the vertical
industrial development markets in the Pearl
River Delta and the Yangtze River Delta, and
cooperate with local industrial parks to build
benchmark prefabricated industrial plants.
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2. Wind-concrete hybrid tower
Capitalising on the continued growth in onshore
wind power installations, the Group will deepen
cooperation with Goldwind Science&Technology
Co., Ltd., Ming Yang Smart Energy Group
Limited and Shanghai Electric Group Company

2 BEEE
TETJZB*J:J—LEE#% 5B L R
B ORESERE - BHEE
B LBERNEGE HEEIR
BEPC] B - BEBEEBEEBFE
x EREEREEBRETISEMH

Limited, promote the "Hybrid Tower EPC”
model, stabilise the profit margin of individual
projects, complete its nationwide market layout
for wind-concrete hybrid towers, and meet the
demand arising from the construction of wind
power bases.

B BRRABEMERFL -

3. Urban renewal and old house renovation 3 WHENEEFNE
Leveraging the homeowner resources of KIEEEMETETER  #H
Central China New Life, the Group will promote EFMEFERERAEE  BE

the use of prefabricated decoration in old house MEEH - EENERKE - S
renovation, focus on community renewal and HT X BEt T ETITE

the renovation of old residential communities, WM E SRR REIER o
advance interior industrialisation, and
cooperate with local governments to build
demonstration projects for prefabricated urban
renewal.
lll. Deepening domestic cooperation and striving for = FILLEREE  BEBIHNTH
breakthroughs in overseas markets
(i) Strengthening strategic cooperation with
central state-owned enterprises and state-
owned enterprises
The Group will continue to leverage the resources of
central state-owned enterprises such as China State
Construction Engineering Corporation Limited, China BEXNAZABEFEIEER  BAEE
Nuclear Industry Construction Co., Ltd., China Energy FE & o BB KA o B 1 B R
Engineering Group Co., Ltd., China Railway Group BF K%EH\;@%EWA{/EWE* DB
Limited and China Railway Construction Corporation EREP  OREZEEEN HEREE
Limited, and undertake large-scale infrastructure £ ;‘%S(EJJ—N?%ﬁ o
projects through the EPC consortium model so as to
enhance project profit margins. It will focus on
connecting with major strategic customers such as
large central state-owned enterprises and state-
owned enterprises, enter into long-term strategic
cooperation agreements, maintain relationships with
existing customers, further tap cooperation potential,
promote all-staff marketing, and incentivise frontline
teams to expand orders.
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Accelerating the expansion of overseas
markets

Leveraging DIT's listed company platform and
technological advantages, the Group will actively
connect with and expand overseas order business in
regions such as the Middle East and Latin America,
and build benchmark overseas projects. Seizing the
infrastructure opportunities under the Belt and Road
Initiative, the Group will position overseas business as
its second growth pole and, through a model of
technology export + product export + industrial
cooperation, undertake businesses such as
prefabricated design, component production and
construction guidance for overseas housing and
infrastructure projects, thereby achieving scaled
breakthroughs in overseas business.

By adopting a product-focused strategy, the Group
will take MiC modular buildings and fully-fitted villas
as its core export products, while positioning ALC
wall panels, doors and windows, aluminium veneers,
capsule units, and components of the RIFF system
and full-dry system as opportunity products. At the
same time, it will carry out overseas green building
materials trading business to meet demand in
overseas markets for low-rise and mid-rise buildings,
affordable housing and villas.

Meanwhile, relying on DIT's years of technological
accumulation and industry resources, the Group will
cooperate with leading companies in the industry in
areas such as architectural design and new building
materials to establish innovative business incubation
companies, thereby exploring more pathways for
DIT’s sustainable development.
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FINANCIAL REVIEW

Review of Results

The principal activities of the Group are prefabricated
construction work, decoration and landscaping services, granting
licenses, consulting services and sales of equipment in the
People’s Republic of China.

Revenue

The revenue of the Group decreased sharply by approximately
62.8% from approximately HK$374.0 million for the year ended 31
December 2024 to approximately HK$139.2 million for the year
ended 31 December 2025. The significant decline was primarily
attributable to the prolonged downturn in the PRC real-estate
market, which led to reduced new project commencements by
property developers, cautious client spending amid economic
uncertainties, and intensified market competition. This resulted
in substantially lower volumes of prefabricated construction
("PC") components delivered and slower progress, deferrals or
cancellations in decoration and landscaping contracts.

Revenue from sales of prefabricated construction units, the
Group's core revenue stream, decreased by approximately 62.1%
to HK$122.1 million (2024: HK$322.1 million), accounting for
approximately 87.7% of total revenue (2024: approximately
86.1%). The sharp decline reflected fewer residential and
commercial PC projects awarded or progressed during the year,
as developers deferred or scaled back developments amid the
sector’s adjustment cycle.

Revenue from decoration and landscaping services fell sharply
by approximately 87.4% to HK$4.35 million (2024: HK$34.44
million), mainly due to project deferrals and reduced scope from
clients facing liquidity pressures. Consulting services revenue
decreased to HK$0.203 million (2024: HK$2.9 million), while
revenue from sales of prefabricated construction equipment
dropped to HK$0.538 million (2024: HK$3.15 million), reflecting
lower demand for ancillary equipment amid the overall
contraction in PC activities. Rental income remained relatively
stable at HK$12.03 million (2024: HK$11.41 million), primarily from
leasing of certain Group-held assets.
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MANAGEMENT DISCUSSION AND ANALYSIS

Cost of sales

The Group recorded cost of sales of approximately HK$164.5
million (2024: approximately HK$364.5 million) for the year ended
31 December 2025. The decrease was primarily attributable to
the substantial reduction in revenue scale from PC components
and landscaping/decoration services, with a corresponding
decline in direct production, material and subcontracting costs.
However, fixed production overheads and certain amortisation
expenses continued to be incurred, contributing to pressure on
unit costs.

Gross profit and gross profit margin

The Group recorded a gross loss of approximately HK$25.3
million for the year ended 31 December 2025 (2024: gross profit
of approximately HK$9.5 million). The gross loss margin was
negative 18.2% in 2025 (2024: positive 2.5%). The shift to gross
loss was mainly due to intensified market competition leading to
lower unit selling prices for PC components, combined with
higher per-unit amortisation and production costs arising from
reduced order volumes and under-utilised capacity in PC
factories. Management has implemented cost optimisation
measures, including workforce adjustments and selective project
acceptance, to mitigate further margin erosion.

Other income

Other income for the year ended 31 December 2025 amounted
to approximately HK$1.16 million (2024. approximately HK$0.502
million), mainly comprising interest income from bank deposits
and other non-operating items.

Other losses — net

The Group recorded net other losses of HK$142.4 million in 2025
(2024: HK$47.3 million), representing a substantial increase of
approximately 201.1%. The increase was primarily driven by two
significant non-operating items:

— loss on deconsolidation of a subsidiary of HK$93.6 million
(2024 nil) during the year; and

— fair value loss on investment properties of HK$6.5 million
(2024 gain of HK$0.2 million).

Losses on disposal of property, plant and equipment amounted
to HK$24.37 million, a modest improvement from HK$28.72
million in 2024, while fair value losses on financial assets at fair
value through profit or loss decreased markedly to HK$1.59
million (2024: HK$14.8 million). No overdue interest charges to
suppliers were recorded in 2025.
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MANAGEMENT DISCUSSION AND ANALYSIS

ERERR DT

Selling and distribution expenses

Selling and distribution expenses decreased to approximately
HK$14.78 million (2024: approximately HK$37.88 million) for the
year ended 31 December 2025, mainly due to reduced
transportation and delivery activities following the sharp decline
in PC component sales volumes.

Administrative expenses

Administrative expenses amounted to approximately HK$177.48
million (2024: approximately HK$206.3 million) for the year ended
31 December 2025. The slight decrease reflected cost-control
initiatives.

Finance costs

Finance costs decreased to approximately HK$79.02 million
(2024: approximately HK$87.94 million) for the year ended 31
December 2025, mainly representing interest expenses on
borrowings.

Liquidity and Financial Resources

As at 31 December 2025, the cash and cash equivalents of the
Group amounted to approximately HK$4.13 million (2024
approximately HK$6.4 million) and the current ratio of the Group
was 0.4 (2024:0.7).

As at 31 December 2025, the borrowings of the Group amounted
to approximately HK$1,710.9 million (31 December 2024:
approximately HK$1,679.7 million) and the net gearing ratio,
calculated as net debt divided by total equity, was 282.3% (2024:
86.0%).

Capital Structure

The shares of the Company were listed on the Main Board of the
Stock Exchange on 25 July 1991. The capital structure of the
Group comprised issued share capital and reserves. Details of
the share capital of the Company are set out in Note 30 to the
consolidated financial statements.

On 19 November 2021, the Company issued and allotted
300,000,000 new shares (the “Subscription Shares”) of the
Company to Glodon (Hongkong) Software Limited for cash at
subscription price of HK$0.96 per Subscription Share (the
“Subscription”) (representing a premium of approximately 33.33%
to the closing price of HK$0.72 per Share as quoted on the Stock
Exchange on the date of the subscription agreement). The net
proceeds from the Subscription (after deducting the expenses
incurred in the Subscription) amounted to approximately
HK$287,500,000. The Company intends to apply the net proceeds
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MANAGEMENT DISCUSSION AND ANALYSIS

from the Subscription: (i) as to HK$90,000,000 for digitalization
and software development in relation to the construction
industry, and (i) the remaining amount for working capital and
other general corporate purposes. There had been no change in
the intended use of net proceeds as previous disclosed in the
Company'’s announcements. In respect of the unutilized net
proceeds from the Subscription of HK$83.3 million as at 31
December 2024, in light of the market circumstances, such
remaining unutilized net proceeds had not been utilized towards
its intended use purpose in the year ended 31 December 2025. It
is expected that the unutilized net proceeds of HK$83.3 million
will be utilized for its intended purpose by 31 December 2026
depending on market circumstances. The details of the use of
the net proceeds from the Subscription are set out below:
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Actual Actual Actual Actual
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Net amount utilized utilized amount utilization
proceeds up to during the up to as at timeline for
fromthe 31 December Reporting ~ 31December 31 December unutilized

Uses of net proceeds FERERERAR Subscription 2024 Period 2025 2025 amount

BE-B-MmE R-B-%1%F
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Digitalization and HREXEEY 900 833 - 67 833 31 December
software development B il 202
in relation to the B e Sy
construction industry +-A=1-H

Working capital and EEES RAM 1975 - - 1975 - -
other general —RiERS

Corporate purposes

As disclosed in the announcement dated 20 August 2021, the
Group will, from time to time, explore collaboration opportunities
with strategic investors and partners to create synergies with,
and complement, the Group's existing business and future
business development. Glodon is a top rank market leader of
construction engineering informationization in the PRC. The
Board believes that there is considerable potential for business
collaboration and synergies between the Group and Glodon’s
group, which may lead to greater operational efficiencies and
complement the Group's business expansion plan. The additional
funds brought to the Group from the Subscription can strengthen
the financial position and broaden the capital base of the Group
to facilitate its business operations and development.
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Structure of Borrowings and Deposits BEEREFRAERE

The Group continued to adopt a prudent principle on financial AERBEERSEIEIRERE) - ERE S M
management and centralise our funding and financial &2 EHESWGEIFESESEELN - UNRERE
management. Therefore, we maintained a high proportion of &AEMNEEXKF HR-E-_RF+_A=+—H "
cash with a reasonable level of borrowing. As at 31 December AEERTERNMAEBBENERFEHNOT «
2025, the repayment schedule of the Group’s bank loans and

lease liabilities was as follows:

As at As at
Repayment Schedule BENEH 31 December 2025 31 December 2024
i 2 R-_T_F
+=A=+—-H +-A=+—8
HK’000 HK'000
FET FHT

Bank borrowings RITEE
Within one year —FR 1,609,853 959,656
More than one year, but not exceeding two years  —F LA HERBBREF - 322,556
More than two years, but not exceeding five years M LA HERBBEF 101,010 397,438
More than five years BB hF - -
1,710,863 1,679,650

Lease Liabilities HEARE
Within one year —FR 934 -
More than one year, but not exceeding two years  — A HBRBBME - -
More than two years, but not exceeding five years EIA HERBBTE 583 -
More than five years BB R F 3,768 -
5,285 -
Total debt BRAE 1,716,148 1,679,650
Interest payable JERTFIE, 132,697 61,972
Less: deposit for bank borrowings w o RITEERES - -
Less: cash and cash equivalents W ReRRESEER (4,131) (6,435)
Net debt REE 1,844,714 1,735,187
Total equity AT 653,399 2,018,536
Net gearing ratio FEELE 282.3% 86.0%
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MANAGEMENT DISCUSSION AND ANALYSIS

Foreign exchange risk

Our business mainly operates in the PRC with most of our
transactions settled in Renminbi, and our financial statements
are presented in Hong Kong dollars. Renminbi is not a freely
convertible currency. The State Administration of Foreign
Exchange, under the authority of the People’s Bank of China,
controls the conversion of Renminbi into foreign currencies. The
value of Renminbi is subject to changes in central government
policies and international economic and political developments
affecting supply and demand in the China Foreign Exchange
Trading System market. We do not believe that we currently have
any significant direct foreign exchange risk and have not used
any derivative financial instruments to hedge our exposure to
such risk.

FINAL DIVIDEND

The Board does not recommend payment of any dividend for the
year ended 31 December 2025 (31 December 2024 Nil).

DIVIDEND POLICY

Under the Dividend Policy, provided the Group is profitable and
without affecting the normal operations of the Group, the
Company may consider to declare and pay dividends to the
shareholders of the Company (the “Shareholders”). In deciding
whether to propose a dividend and in determining the dividend
amount, the board of directors of the Company shall take into
account, among others, the operating results, cash flow, financial
condition and capital requirements of the Group and the interests
of the shareholders of the Company. Declaration of dividend by
the Company is also subject to the laws of Bermuda, the bye-
laws of the Company and any applicable laws, rules and
regulations.

The Dividend Policy will continue to be reviewed from time to
time and there can be no assurance that a dividend will be
proposed or declared in any specific periods.
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DETAILS OF FUTURE PLANS FOR MATERIAL
INVESTMENTS OR CAPITAL ASSETS

Except as disclosed in the paragraphs headed “Business Review”
above, the Group does not have any future plans for material
investments or capital assets as at the date of this annual report.

SIGNIFICANT INVESTMENTS, MATERIAL
ACQUISITIONS AND DISPOSALS

As of 31 December 2025, there were no significant investments
held by the Company, nor were there any material acquisitions
or disposals of subsidiaries, associates and joint ventures during
the year.

HUMAN RESOURCES

As at 31 December 2025, the Group had a total of 186 (2024: 321)
employees excluding the directors of the Company (the
“Directors”). 183 (2024. 318) of them worked in Mainland China
and 3 (2024: 3) of them worked in Hong Kong, China.

Employees are basically remunerated based on the nature of
their job and their performance as well as the prevailing market
trend. Other employee benefits include mandatory provident
fund, medical benefits and year-end discretionary bonus.
Following a people-oriented approach, we implement a
systematic recruitment, training and incentive platform, providing
internal fuel for the growth of the Company. In doing so, we
create a desirable workplace for our employees to develop and
flourish.

The Company has adopted a share option scheme as an
incentive to the Directors and eligible employees, details of the
scheme are set in the section headed “Share Option Scheme”
below.

Details of the emoluments of the Directors and the five

individuals with the highest remuneration are set out in Notes 12
and 10 to the consolidated financial statements.
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MANAGEMENT DISCUSSION AND ANALYSIS

CONTINGENT LIABILITIES

As at 31 December 2025, the Group did not have any material
contingent liabilities.

CHARGES ON GROUP ASSETS

As at 31 December 2025, the Group had no significant assets
pledged to banks to secure general banking facilities and bank
loan granted to the Group, except for the one as disclosed in
Note 28 to the consolidated financial statements.

LITIGATION

During the Reporting Period, there was no litigation or arbitration
with material impact on our operations.

As at 31 December 2025, there were various litigations against
the Group which were claimed by certain suppliers and
banks with respect to overdue payables and borrowings
amounted to approximately RMB1,639,784,000 (equivalent to
HK$1,815,487,000) in total (2024: RMB574 million (equivalent to
HK$619 million)). Based on the advice of legal counsel and/or
information available to the Group, the Directors are of the
opinion that no provision should be made for the estimated
liabilities for the litigations.
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EXECUTIVE DIRECTORS

Mr. He Yuanging (“Mr. He"), aged 47, was appointed as an
executive Director on 3 September 2025.

Mr. He joined CCRE Group in 2019 and has held various positions
in the CCRE Group including the general manager of investment
legal centre, chief risk officer and vice president. Prior to joining
CCRE Group, Mr. He had extensive years of working experience
in various entities, including legal departments in various
companies and law firms. Mr. He holds the Chinese lawyer
qualification certificate (non-practising). Mr. He obtained his
bachelor of law degree from South China University of
Technology in 1999 and his master of law degree from Fudan
University in 2002.

Mr. He has obtained legal advice pursuant to Rule 3.09D of the
Listing Rules on 3 September 2025 and has confirmed that he
understood his obligations as a director of the Company.

Ms. Hu Liping ("Ms. Hu"), aged 46, was appointed as an
executive Director on 3 September 2025.

Ms. Hu, joined CCRE Group in 2001 and has held various positions
in the CCRE Group since then. Throughout over 20 years in the
CCRE Group, Ms. Hu worked as the manager, chief financial
officer, vice president and general manager of various
subsidiaries of the CCRE Group. Ms. Hu obtained bachelor’s
degree in accounting from Zhengzhou University in 2001.

Ms. Hu has obtained legal advice pursuant to Rule 3.09D of the

Listing Rules on 3 September 2025 and has confirmed that she
understood her obligations as a director of the Company.
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NON-EXECUTIVE DIRECTORS

Mr. Wang Jun ("Mr. Wang"), aged 45, was appointed as a non-
executive Director on 17 September 2019. He has over 21 years
of experience in the real estate industry and capital market.

From 2003 to 2007, Mr. Wang served in PricewaterhouseCoopers
Zhong Tian CPAs Limited Company with the latest position as a
senior associate; from 2007 to 2011, he served as the head of
investor relations and a senior manager of the finance
department in Country Garden Holdings Company Limited; and
from 2011 to June 2018, he served in Morgan Stanley Asia Limited
with the latest position as an executive director. Mr. Wang has
served as an executive director of CCRE from August 2018 to
August 2022. Mr. Wang has served as an executive director and
the chairman of the board of directors of Central China New Life
Limited (stock code: 9983) since October 2018.

Mr. Wang obtained a Bachelor’s Degree in English from
Guangdong University of Foreign Studies in 2002 and a Master’s
Degree in Business Administration from Hong Kong University of
Science and Technology in 2011.

Mr. Guo Jianfeng ("Mr. Guo JF"), aged 44, has been appointed
as a non-executive Director on 7 January 2022. He has over 17
years of experience in digital construction.

From February 2007 to April 2012, Mr. Guo JF served as the
researcher at the Shanghai research and development center of
Autodesk, Inc., during which he was responsible for researching
BIM solutions and cross-profession collaboration for the entire
life cycle of construction projects. He joined Glodon in April 2012
and has held various positions therein since then, including the
senior technical researcher, the manager of cloud platform
department, the general manager of platform technology center,
the general manager of digital constructor business division and
the member and the head of the standing committee of
technology committee. He is currently the vice president of
Glodon and the general manager of its Glodon Business Platform
division.

Mr. Guo JF obtained a Doctorate Degree in Civil Engineering from
Tsinghua University in January 2007.
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INDEPENDENT NON-EXECUTIVE DIRECTORS

Mr. Jiang Hongqing (“Mr. Jiang"), aged 58, was appointed as
an independent non-executive Director on 2 February 2015. Mr.
Jiang holds a Ph.D. in Engineering majoring in Architectural
Design and Theory from South China University of Technology.
He also holds a Master of Engineering Degree majoring in
Landscape Architecture Design and a Bachelor of Engineering
Degree majoring in Urban Planning from Chongging Institute of
Architecture and Engineering. Mr. Jiang also studied in Ecole d’
Architecture Parisla-Seine in Paris, France. He is a Professorate
Senior Urban Planner and a Certified Planner of the People’s
Republic of China. Mr. Jiang presided over and participated in a
number of major engineering technology or research projects at
national, provincial and ministerial level; and he has a certain
extent of study in Xiongan New Area, China’s Hainan Free Trade
Zone, Guangdong - Hong Kong - Macau - Bay Area, urban and
rural development, urban renewal and health (pension) industry.
Mr. Jiang was an executive director of the Hong Kong Life
Sciences and Technologies Group Limited (stock Code: 8085)
from 1 December 2012 to 29 September 2017. Mr. Jiang was also
an executive director of Birmingham International Holdings
Limited (stock code: 2309) from 30 August 2011 to 20 January
2012.

Mr. Lee Chi Ming (“Mr. Lee"), aged 72, was appointed as an
independent non-executive Director on 30 December 2014. He is
a fellow member of Association of Chartered Certified
Accountants and Hong Kong Institute of Certified Public
Accountants. Mr. Lee graduated from Hong Kong Polytechnic. He
also holds a LLB Degree from University of London and a Master
Degree in Business Administration from University of Hong Kong.
Mr. Lee has over 27 years' experience in the fields of accounting,
regulations and asset management. He held various senior
positions with the Securities and Futures Commission (“SFC"),
Hong Kong since 1995, as director of Licensing, director of
Corporate Planning and director of Finance and Administration.
Mr. Lee retired from SFC in July 2014, and he is the director and
managing partner of Benington Capital Partner Ltd.
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Mr. Ma Lishan ("Mr. Ma"), aged 74, was appointed as an
independent non-executive Director on 28 June 2016. He has
extensive experience in operation and management of modern
large-scale corporations and listed companies. Mr. Ma graduated
from Beijing Foreign Studies University in the PRC in 1975. From
January 1996 to June 2003, Mr. Ma served as an executive
director of China Foods Limited, a company listed on the Stock
Exchange (stock code: 506). From May 1997 to June 2003, Mr. Ma
served as an executive director and the managing director of
China Foods Limited. From June 2000 to June 2003, Mr. Ma
served as the deputy general manager of China Foods Import
and Export (Group) Co., Ltd. From June 2008 to January 2009, Mr.
Ma was an executive director of Sino Resources Group Limited
(now known as Elife Holdings Limited), a company listed on the
Stock Exchange (stock code: 223). From March 2008 to 30
December 2021, he was an independent non-executive director
of Silver Base Group Holdings Limited (which has since been
wound up), a company listed on the Stock Exchange (stock code:
886), and since 30 December 2021, he is an non-executive
director of Silver Base Group Holdings Limited. From 2 August
2009 to present, he is an independent non-executive director of
Sunac China Holdings Limited, a company listed on the Stock
Exchange (stock code: 1918). From September 2010 to August
2012, he was also the executive director, managing director and
chairman of Hao Tian Resources Group Limited (now known as
Hao Tian Development Group Limited), a company listed on the
Stock Exchange (stock code: 474). He was the senior consultant
in Hao Tian Development Group Limited from August 2012 to
August 2016. From March 2016 to February 2025, he is also an
independent non-executive director of SRE Group Limited, a
company listed on the Stock Exchange (stock code: 1207) (which
has since been delisted). From August 2016 to present, he is an
independent non-executive director of Huarong International
Financial Holdings Limited, a company listed on the Stock
Exchange (stock code: 993).
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SENIOR MANAGEMENT

Mr. Yu Dayou ("Mr. Yu"), aged 64, was appointed as the chief
technology officer of the Company on 1 May 2016. Mr. Yu has
over 31 years of experience in architectural design and property
industry. He has held technical management positions as Deputy
General Manager of Hunan Office of China Poly Property* (4B
R EE R A 7)) and General Manager of Hunan Architectural
Design Institute. Mr. Yu graduated from Architectural Profession
University in 1989. He has led or involved in formulating
numerous local standards and has personally owned more than
40 patent rights. He also received 3 Elite Awards in Science
Technology* (1 Im Bt £ #% 1i7 #%). Mr. Yu is a Senior Engineer,
Certified Level-one Architect, an expert of Hunan Province
Committee of Experts of Engineering Construction
Standardisation* (4 TRERM A IZELEREZES) and
an expert of Committee of Information Management of National
Construction Enterprise CIO Development Union* (Bl SR &2
COBRBMBERENM ZELZES)

*  For identification purpose only
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CORPORATE GOVERNANCE PRACTICES

The Company is committed to maintaining high standard
corporate governance practices as the Board considers that
good and effective corporate governance is essential for
enhancing accountability and transparency of a company to the
investing public and other stakeholders. During the year ended
31 December 2025, the Company has complied with the code
provisions set out in the Corporate Governance Code (the
“Code”) contained in Appendix C1 (previously known as Appendix
14) to the Rules Governing the Listing of Securities on The Stock
Exchange of Hong Kong Limited (the “Listing Rules”), except for
the following:

Code provision C.2.1 of the Code states that the roles of
chairman and chief executive officer should be separate and
should not be performed by the same individual. Mr. Guo
Weigiang, being the then chief executive officer of the Company,
was appointed as the chairman of the Board on 26 January 2024.
Mr. Guo resigned from the positions of the chairman, chief
executive officer and an executive Director of the Company with
effect from 3 September 2025. Since then, the Company has not
appointed any Chairman of the Board or Chief Executive Officer.
This constitutes a deviation from Code Provision C.2.1.

The daily operation and management of the Group are monitored
by the Executive Directors together with the senior management
team. The Board as a whole is responsible for the overall
strategic planning and major decisions of the Company. The
Board is of the view that, although there is no Chairman and no
Chief Executive Officer, the balance of power and authority is
ensured by the collective decision-making of the Board, which
comprises experienced individuals who meet from time to time
to discuss issues affecting the operation of the Group. This
arrangement enables the Group to make and implement
decisions promptly and achieve its objectives efficiently and
effectively in response to the changing environment.

The Company will, at the appropriate time, arrange for the
appointment of a suitable candidate to fill the positions of
Chairman and/or Chief Executive Officer to fully comply with the
Corporate Governance Code.
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Save as disclosed above, the principles as set out in the Code
have been applied in our corporate governance structure
throughout the year ended 31 December 2025. The Board has
taken actions and measures to make sure that the Company is in
all aspects in strict compliance with the Listing Rules and the
Code. The current practices are reviewed and updated regularly
to be in line with the local and international corporate
governance practices.

CODE FOR SECURITIES TRANSACTIONS

The Company has adopted the Model Code for Securities
Transactions by Directors of Listed Issuers (the “Model Code")
contained in Appendix C3 to the Listing Rules as its code of
conduct regarding Directors’ securities transactions. In response
to the specific enquiry made to all Directors by the Company, all
the Directors confirmed that they have fully complied with the
required standard as set out in the Model Code throughout the
year ended 31 December 2025.

BOARD OF DIRECTORS

All the Directors are high caliber executives with diversified
industry expertise and bring a wide range of skills and experience
to the Group. As at the date of this annual report, the Board
comprised two executive Directors, two non-executive Directors
and three independent non-executive Directors, whose
biographies are set out on pages 32 to 35 of this annual report.
Save as disclosed under the section headed “Biographies of
Directors and Senior Management”, there is no financial,
business, family or other material or relevant relationships
between Board members.

During the year ended 31 December 2025, the Board maintained
a high level of independence, with at least one-third of the Board
comprised of independent non-executive Directors, who had
exercised independent judgement. The independent non-
executive Directors are expressly identified in all corporate
communications whenever the names of Directors are disclosed.
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The composition of the Board and the Directors’ respective #HE-_ZE-_RAE+-_A=-+—HIEFEHNESS

attendance in the general meeting and the Board meetings

REHEREZZENRRAGREZEEH

during the year ended 31 December 2025 are as follows: fEREINT -
Number of meetings
attended/held during the
respective tenure
REBEBHBEEHE
BITHEBRRY
General Board
meetings meetings
BRAE E=gE=
Executive Directors BITES
Mr. He Yuanging AR I S A= 0/1 1/5
(appointed on 3 September 2025) (RZE-_RFNA=-BEZT)
Ms. Hu Liping AR At 0/1 1/5
(appointed on 3 September 2025) (RZZE_RAFHLA=REZMT)
Mr. Guo Weigiang ZRETR T A 1/1 4/5
(Chairman and Chief Executive Officer) (EEFITBAAH)
(resigned on 3 September 2025) (RZZE_RHFNH=HEF)
Ms. Wang Jing T st N/A N/A
(passed away on 19 January 2025) (RZZE_RF—ATNBEH) T EA T EA
Ms. Wang Yuping Eiiﬁzi 1/1 4/5
(appointed on 10 March 2025 (RZZE-_RF=-FTHEZMHF
and resigned on 3 September 2025) :IIE/‘_ S _RFNA=ZB#FE)
Non-executive Directors FHITES
Mr. Wang Jun T #&EE 0/1 5/5
Mr. Guo Jianfeng LR A 11 5/5
Independent non-executive Directors BUKHITES
Mr. Jiang Hongaing EHRERE 11 5/5
Mr. Lee Chi Ming FEREE 1/1 5/5
Mr. Ma Lishan SAvALID e 11 5/5
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Responsibilities and Delegation

The Board has delegated the supervision of the day-to-day
management of the Company’s business to the executive
Directors. However, the Directors are collectively responsible for
promoting the success of the Company by guiding and
monitoring the Company to achieve its strategic objectives. The
Board's primary functions are to set corporate policy and overall
strategy for the Group and to oversee the management'’s
performance. Accordingly, the Board approves strategic plans,
major disposals and acquisitions, connected transactions and
other significant operational issues. Furthermore, Board meetings
may be held on occasions when a Board level decision on a
particular matter is required, otherwise daily operational
decisions as well as the implementation of the Board’s policies
and strategies are delegated to the executive Directors and
management of the Group.

Independent Views and Input

The Company has established mechanisms to ensure
independent views and input are available to the Board. The
Board ensures the appointment of at least three independent
non-executive directors and at least one-third of its members
being independent non-executive directors. The nomination
committee of the Board (the “Nomination Committee”) strictly
adheres to the independence assessment criteria as set out in
the Listing Rules with regard to the nomination and appointment
of independent non-executive Directors, and the Board is
mandated to assess annually the independence of independent
non-executive Directors to ensure that they can continually
exercise independent judgement. No equity-based remuneration
with performance-related elements will be granted to
independent non-executive Directors as this may lead to bias in
their decision-making and compromise their objectivity and
independence. In addition, independent non-executive Directors
are invited to serve as the chairmen and majority members of
the audit committee of the Board (the “Audit Committee”) , the
remuneration committee of the Board (the “Remuneration
Committee”) and the Nomination Committee. Through
participation in Board meetings, providing valuable perspectives
to the Board discussions, taking the lead in managing issues
involving potential conflict of interests and serving on various
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Board committees, all independent non-executive Directors are
contributory to the effective running of the Company, and free to
express their views in an open and candid manner. The Chairman
annually holds meeting(s) with the independent non-executive
Directors without the presence of other Directors. Should the
circumstances require, independent non-executive Directors
have open access to interact with the management and other
Board members including the Chairman outside the boardroom.

Directors’ Continuous Professional Development

To ensure their contributions to the Board remain informed and
relevant, all the Directors are encouraged to participate in
continuous professional training to develop and refresh their
knowledge and skill.

During the year ended 31 December 2025, all the Directors were
provided with regular updates and presentations on changes and
developments of the Group’s business and the latest
developments in laws, rules and regulations relating to director’s
duties and responsibilities.

In addition, every newly appointed Director will receive an
induction on the first occasion of his or her appointment, so as to
ensure that he or she has a proper understanding of the
operations and business of the Company, and his or her
responsibilities under laws, regulations and especially the
governance policies of the Company.

For the year ended 31 December 2025, all of the Directors
confirmed that they have obtained sufficient continuous
professional development training.
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Throughout the year ended 31 December 2025, the Directors
have participated in continuous professional training as follows:

115

REBEZE-_Z-_AF+-_A=+—HLFE EF
BE2MFEREEIIBRAT
Type of

continuous professional
development training " @

Name of directors E=ps HFEEXEREJER @
Mr. He Yuanging AR IS A& A&B
Ms. Hu Liping AR+ A&B
Mr. Guo Weigiang 2L S A A&B
Ms. Wang Jing T #xt A&B
Ms. Wang Yuping FEFL A&B
Mr. Wang Jun T ERE A&B
Mr. Guo Jianfeng Eilfes3 s A&B
Mr. Jiang Hongaing EHRELE A&B
Mr. Lee Chi Ming FEREE A&B
Mr. Ma Lishan avAlID e A&B
Notes: At

(1 A: Attending seminar(s), conference(s), forum(s) and/or training
course(s)

2 B: Reading materials provided by external parties or by the Company
including but not limited to updates relating to the Company’s business
or directors’ duties and responsibilities, corporate governance and
regulatory update, Listing Rules and other applicable regulatory
requirements

Appointment and Re-election of Directors

Code provision B.2.2 of the Code requires that every director,
including those appointed for a specific term, should be subject
to retirement by rotation at least once every three years.

At each annual general meeting, one-third of the directors for the
time being (or, if their number is not a multiple of three, the
number nearest to but not less than one-third) shall retire from
office by rotation, provided that every director shall be subject to
retirement by rotation at least once every three years. As such,
the Company considers that such provision is sufficient to meet
the underlying objective of this code provision.

According to the bye-laws of the Company (the “Bye-laws"),
Directors appointed to fill casual vacancies shall hold office until
the next following general meeting and can be eligible for re-
appointment at that time.
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Insurance of the Directors and Officers

The Company has bought liability insurance for Directors and
officers in respect of legal action against the Directors and
officers which is in compliance with code provision C.1.8 of the
Code.

Board Diversity Policy

Under code provision B.1.3 of the Code, the Board should review
the implementation and effectiveness of the Company’s policy
on Board diversity on an annual basis.

The Board adopted a board diversity policy (the “Board Diversity
Policy”) on 1 January 2019 and reviewed the implementation of it
on an annual basis. The Company recognises and embraces the
benefits of having a diverse Board and endeavors to ensure that
the Board has a balance of skills, experience and diversity of
perspectives appropriate to the requirements of the Company’s
business. In determining the optimum composition of the Board,
diversity of Board members will be considered from a number of
factors in order to maintain an appropriate range and balance of
talents, skills, experience and knowledge on the Board. The
Company will also take into account its own business model and
specific needs from time to time.

For the purpose of implementing the Board Diversity Policy, the
Board has set the following measurable objectives: (1) female
Directors will continue to play a significant role in the Company
and the Board will ensure there is a balance of male and female
representation at Board level; (2) the Board will continue to
comprise of members with working experience in other
industries and knowledge and skills in different aspects; and (3)
the Board will continue to comprise of members from different
age groups.
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The Board currently consists of one female Director and six male
Directors, and Directors are at ages ranging from 45 to 75 years
old with four of them between the age group of 40-49, one of
them between the age group of 50-59 and the remaining two at
the age over 70, serving on the Board for different tenures. The
current Board members are well-experienced in different areas
including banking and finance, digital construction, real estate,
business operation and capital market. In view of the present size
of the Board and the Group's operations and the nature of the
risks and challenges it faces, the Board considers that the
Company has achieved gender diversity as the Board has one
female member and has struck a right balance of skills,
experience and knowledge among the present Board members,
hence the above measurable objectives of the Board Diversity
Policy have been satisfactorily implemented and that there is
sufficient diversity in the Board for the Company’s corporate
governance and business development needs. Further, the
Company has one male senior management in the age group of
60-69 with extensive experience in architectural design and
property. As at 31 December 2025, the Group has a 2.9:1 ratio of
male and female in the workforce. The Group will strive to
maintain a balance of gender diversity when recruiting and
selecting key management and other personnel across the
Group's operations.

Following the passing away of Ms. Wang Jing in January 2025, the
Board becomes a single-gender Board, which does not meet the
requirements under Rule 13.92 of the Listing Rules for diversity of
Board members. With the appointment of Ms. Hu Liping as
executive Director in September 2025, the Company has
complied with the requirements under 13.92 of the Listing Rules.

Board Nomination Policy

The Nomination Committee shall endeavor to find individuals of
high integrity who have a solid record of accomplishment in their
chosen fields and who possess the qualifications, qualities and
skills to effectively represent the best interests of the Company
and its Shareholders. Candidates will be selected for their ability
to exercise good judgment, and to provide practical insights and
diverse perspectives. Candidates will also be assessed in the
context of the then-current composition of the Board and the
operating requirements of the Group. In conducting this
assessment, the Nomination Committee will, in connection with
its assessment and recommendation of candidates for Director,
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consider diversity (including, but not limited to, gender, race,
ethnicity, age, experience and skills) and such other factors as it
deems appropriate given the then-current and anticipated future
needs of the Board and the Company, and to maintain a balance
of perspectives, qualifications, qualities and skills on the Board.

The Nomination Committee shall consider the following criteria,
which are not exhaustive, in recommending to the Board
potential new Board members, or the continued service of
existing members:

—  reputation for integrity

— accomplishment and professional knowledge and industry
experience which may be relevant to the Company

— commitment in respect of available time

— merit and potential contributions that such candidate could
bring to the Board with reference to the Company'’s Board
Diversity Policy (as adopted and amended by the Board
from time to time), including but not limited to gender, age,
cultural and educational background, ethnicity, professional
experience, independence, skills, knowledge and length of
service

— in case of a candidate for an independent non-executive
Director of the Company, to assess: (i) the independence of
such candidate with reference to, among other things, the
independence criteria as set out in Rule 3.13 of the Listing
Rules; and (i) the guidance and requirements relating to
independent non-executive directors as set out in code
provision B.3.4 of Appendix C1 to the Listing Rules and in
the “Corporate Governance Guide for Boards and Directors”
published by The Stock Exchange of Hong Kong Limited

— Board succession planning considerations and the long-
term needs of the Company
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CHAIRMAN AND CHIEF EXECUTIVE

Code provision C.2.1 of the Code states that the roles of
chairman and chief executive officer should be separate and
should not be performed by the same individual. The Chairman
provides leadership for the Board and ensures that the Board
works effectively and discharges its responsibility whilst the chief
executive officer of the Company has overall chief executive
responsibility for the Group's business development and day-to-
day management generally.

Mr. Guo Weigiang, being the then chief executive officer of the
Company, was appointed as the chairman of the Board on 26
January 2024. Mr. Guo resigned from the positions of the
chairman, chief executive officer and an executive Director of the
Company with effect from 3 September 2025. Since then, the
Company has not appointed any Chairman of the Board or Chief
Executive Officer. This constitutes a deviation from Code
Provision C.2.1. The daily operation and management of the
Group are monitored by the Executive Directors together with the
senior management team. The Board as a whole is responsible
for the overall strategic planning and major decisions of the
Company. The Board is of the view that, although there is no
Chairman and no Chief Executive Officer, the balance of power
and authority is ensured by the collective decision-making of the
Board, which comprises experienced individuals who meet from
time to time to discuss issues affecting the operation of the
Group. This arrangement enables the Group to make and
implement decisions promptly and achieve its objectives
efficiently and effectively in response to the changing
environment. The Company may seek to re-comply with code
provision C.2.1 by identifying and appointing a suitable and
qualified candidate to the position of the chief executive officer
or the chairman in due course by considering the business needs
and developments of the Group.
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BOARD COMMITTEES

Audit Committee

The Company has set up the Audit Committee with specific
written terms of reference which clearly deal with its authorities
and duties. The primary role and function of the Audit Committee
is to assist the Board in providing an independent review of the
Group's financial reporting and risk management and internal
control systems as well as the internal and external audit
functions.

The Audit Committee currently comprises all of the three
independent non-executive Directors, namely Mr. Jiang Hongging,
Mr. Lee Chi Ming and Mr. Ma Lishan. The composition and
members of the Audit Committee comply with the requirements
under Rule 3.21 of the Listing Rules. Mr. Lee Chi Ming is an
independent non-executive Director with appropriate
professional accounting qualification as required under Rule
3.10(2) of the Listing Rules.

During the year ended 31 December 2025, the Audit Committee
held two meetings to review with the management the Group’s
adopted accounting principles and practices, internal controls
and financial reporting matters in conjunction with the external
auditors, including reviews of the half-year and annual financial
results and reports. The Audit Committee has also discussed on
the financial, operational and compliance controls in particular
the adequacy of resources, qualifications and experience of staff
of the Group's accounting and financial reporting function, and
their training programmes and budget. The Audit Committee has
not taken a different view from the Board regarding the selection
and re-appointment of the external auditors. The attendance of
each member of the Audit Committee is set out below:
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Name of Members

Number of meetings attended

REARE HEESBERE
Mr. Lee Chi Ming (Chairman) TEALEE(EE) 2/2
Mr. Jiang Hongaing ZRELA 2/2
Mr. Ma Lishan Bz EAE 2/2

The audit committee of the Company has reviewed with the
management and the independent auditor of the Company the
accounting principles and practices adopted by the Group and
has discussed the auditing, internal control and financial
reporting matters, including a review of the annual results and
the consolidated financial statements of the Group for the year
ended 31 December 2025.
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Nomination Committee

The Company has set up the Nomination Committee with specific
written terms of reference which clearly deal with its authorities
and duties. The primary duties of the Nomination Committee are
to review the structure, size and composition of the Board on a
regular basis (including the skills, knowledge and experience), to
recommend to the Board on the selection of suitable candidates
for directorships and on the succession planning for the
Directors.

The Nomination Committee currently comprises one executive
Director, namely Ms. Hu Liping; and two independent non-
executive Directors, hamely Mr. Jiang Hongging and Mr. Lee Chi
Ming.

During the year ended 31 December 2025, the Nomination
Committee held one meeting to review the structure and
composition and the succession plan of the Board, and to
evaluate and make recommendations on individuals nominated
for directorship. The attendance of each member of the
Nomination Committee is set out below:
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Name of Members

Number of meetings attended

REARE HESERRE
Ms. HU Liping AT LT (RZEZAFNA=HE N/A
(appointed on 3 September 2025) Z 1) TEA
Ms. WANG Yuping (Chairman) TEFRZE(EE) N/A
(appointed on 2 July 2025 (RZZE-_RF+-H-HEZE TEA
and resigned on 3 September 2025) WRZZEZRFNA=BEFE)
Mr. Guo Weigiang (Chairman) SEER A (F /) 2/2
(ceased to be a member on 2 July 2025 (R=Z _EEEJ:H BTBEER
resigned on 3 September 2025) MEYR -ZE-RFNAZBET)
Mr. Jiang Hongging EHREEE 2/2
Mr. Lee Chi Ming FEREE 2/2
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Remuneration Committee

The Company has set up the Remuneration Committee with
specific written terms of reference which clearly deal with its
authorities and duties. The primary duties of the Remuneration
Committee are to make recommendations to the Board on the
overall remuneration policy and structure relating to all Directors
and senior management of the Company, including benefits in
kind, pension rights and compensation payments including any
compensation payable for loss or termination of their office or
appointment, and make recommendations to the Board of the
remuneration of non-executive Directors. The Remuneration
Committee should consider factors such as salaries paid by
comparable companies, time commitment and responsibilities of
the Directors, and ensure no Director or any of his associates
may be involved in any decisions as to his own remuneration.

From 2024 onwards, the Remuneration Committee will also
review the share option scheme and other share schemes (if any)
of the Company on annual basis. During the year ended 31
December 2025, since there was no share option granted under
the share option scheme of the Company, no material matter
relating to the share option scheme has been reviewed by the
Remuneration Committee.

The Remuneration Committee currently comprises one executive
Director, namely Mr. He Yuanging; and two independent non-
executive Directors, namely Mr. Jiang Hongging and Mr. Lee Chi
Ming.
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During the year ended 31 December 2025, the Remuneration
Committee held one meeting to review the remuneration
packages of the executive Directors and senior management.
The attendance of each member of the Remuneration Committee
is set out below:
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Name of Members

Number of meetings attended

REBB HESERE

Mr. Jiang Hongaing (Chairman) EHRELRE(EE) 11

Mr. HE Yuanging {A] R IED e A= N/A
(appointed on 3 September 2025 (RZZE_AFNA=HEZM) TEA

Mr. Guo Weigiang 2l &8 S A 11
(resigned on 3 September 2025) (R—ZE-_RFNLAZHET)

Mr. Lee Chi Ming TEREE 11

The existing Remuneration Committee will continue to make
recommendations to the Board on the Company’s remuneration
policy and structure for all Directors and senior management of
the Group, and to ensure that no Director or any of his associates
will participate in deciding his own remuneration.

DIRECTORS’ AND SENIOR MANAGEMENT'S
EMOLUMENTS AND FIVE HIGHEST PAID
INDIVIDUALS

All Directors are entitled to a fee as approved by the Board with
reference to the prevailing market conditions. Executive Directors
are entitled to fees, salaries, housing allowances, other
allowances, benefits in kind (including contribution to the pension
scheme on behalf of our Directors) or discretionary bonuses,
which are determined by the Board having regard to the Group's
performance and the prevailing market conditions and approved
by the remuneration committee of the Company. Details of
Directors’ emoluments and emoluments of five highest paid
individuals of the Company (including senior management of the
Group) are set out in Notes 12 and 10 to the consolidated
financial statements.
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RISK MANAGEMENT AND INTERNAL
CONTROLS

The Board is responsible for ensuring sound and effective risk
management and internal control systems to safeguard the
Shareholders’ interests and the Company's assets. The Board
has the responsibility to evaluate and determine the nature and
extent of the risks it is willing to take in achieving the Company’s
strategic objectives, and to ensure the Company establishes and
maintains appropriate and effective risk management and
internal control systems on an ongoing basis. The risk
management and internal control systems are designed to
manage rather than eliminate the risk of failure to achieve
business objectives, and can only provide reasonable and not
absolute assurance against material misstatement or loss.

The Audit Committee assists the Board in leading the
management and overseeing the design, implementation and
monitoring of the risk management and internal control systems.

During the year ended 31 December 2025, the Group conducts
an annual review on whether there is a need for an internal audit
department. Given the Group’s simple operating structure, as
opposed to a separate internal audit department, the Board is
directly responsible for internal control of the Group and for
reviewing its effectiveness. It formulates the annual internal audit
plan and procedures, conducts periodic independent reviews on
the operations of individual divisions to identify any irregularities
and risks, develops action plans and recommendations to
address the identified risks.

The Board conducts a review on the risk management and
internal control system of the Group on an annual basis and has
the responsibility to maintain an effective risk management and
internal control system. The review involves all material
monitoring aspects, including but not limited to finance,
operation, compliance and risk management. The Board also
reviews and monitors the effectiveness of the internal control
and risk management systems on a regular basis to ensure that
the systems in place are adequate. The Group's internal control
system is comprised of a system of controlled management
wherein various authoritative limits are placed to ensure that the
Group is able to supervise, control and assess various functions
within Group. The system further permits the Group to safeguard
its accounting records to minimise material errors in order to
provide financial information as accurately as possible.

EXRELRHRS

EMEER A

E=xgaanREREERASEZESEREE2M
B MRIERR R Mz &ZS’ATQF EE88
AT EEEAERARN lﬂﬁﬁfﬁﬁﬁﬁﬁaﬁ
EoRERE 2 HEEREE - jiﬁﬁf%$ A ER
K4 F5 8 T A ) R b B IR R N B ES 1R %'JF
J—L EIR R A B LI E T A E TR T I EBR R 88

ENEBEENERR - BE HE%’I’]‘ﬁtiﬁfakﬁ
SEERE S EMIEBENRE

ENZEEMDEFSREEEEUREEAR
BTN N EREEIE I 2 HIRT - BT R ERHE o

HEZZ R +-A=T—HILFE Kr&H
MRERERIANBETBHETFEERN - AR
REBEEAREE ES5gEFAELREEN
ERESTE R Ag et B AR - MIFE @R NEREET D -
HIHEIFEANSEZAEREF  THEVR
A EREEF 2 EE - AR TE ARG R AR -
SIEITEE B RIB LB ER - UEHMH#ENZ
[2\ Bz o

ExesFron ANEENEREIERABEER
BB E@ERFBMEEREERABEZESE -
BEIESRAAERERNE  BRETRR

B 2E ARMRAREE EFSTEHR
A R B R N ER BL 1 % L B TR I A PR - DA

RKREEHERE - AEBEABERGEREEEE
ETETHNEERS  ETFRESHER @ R
AEBMENEE *%H&aﬁﬁﬁ%lﬁ%ﬁ%%ﬁéo
ZESREAFAAEEREBESHZH 2R
BAREER - AEATREIR M Eﬁ&ﬂ’]ﬁﬁkﬁﬂ

CECRFER EREENBERERAT 51



i

J=t

CORPORATE GOVERNANCE REPORT
EXEARE

The Company has implemented its anti-corruption and bribery
policy which provides guidance to employees of the Group on
how to recognise and deal with bribery and corruption. Any
employee found guilty of misconduct such as fraud, dishonesty
or serious neglect of duty will be summarily dismissed. The
Company has also implemented its whistleblowing policy, which
is intended to encourage and enable employees of the Group
and those who deal with the Company (e.g. customers and
suppliers) to report or raise concerns about, in confidence and
anonymity, violations or suspected violations or any possible
improprieties in matters of financial reporting, internal control or
other matters to the Audit Committee. Any person who is found
to have victimized or retaliated against those who have reported
or raised concerns under the whistleblowing policy will be
subjected to disciplinary sanctions.

The Company has developed its disclosure policy which provides
a general guide to the Company's Directors, officers, senior
management and relevant employees in handling confidential
information, monitoring information disclosure and responding to
enquiries. Meanwhile, the Company handles and disseminates
the inside information according to the related policy to ensure
that the inside information is kept confidential before being
approved for dissemination and the relevant information will be
released effectively and conformably.

During the year ended 31 December 2025, the Company engaged
an external independent consultant to conduct a review on the
internal control system of the Group in order to maintain high
standards of corporate governance. The Board has also reviewed
the adequacy of resources, staff qualifications and experience,
training programmes and budget of the Company’s accounting,
internal audit and financial reporting function. Based on the
above, the Board is of the view that the Company has established
a proper risk management and internal control system which is
effective and adequate.

AUDITORS AND AUDITOR’S REMUNERATION

The auditor of the Company for the financial year under review is
ZHONGHUI ANDA CPA Limited. During the year ended 31
December 2025, remuneration in respect of audit and non-audit
services provided by the auditor of the Company to the Group
was approximately HK$1,812,000 and nil respectively.
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DIRECTORS AND AUDITOR'S RESPONSIBILITIES
FOR FINANCIAL STATEMENTS

The Directors acknowledge their responsibility for preparing the
financial statements of the Company for the year ended 31
December 2025. The auditor of the Company acknowledges its
reporting responsibilities in the auditor’s report on the financial
statement during the year ended 31 December 2025. Save as the
conditions disclosed in Note 2 to the consolidated financial
statements, the Directors are not aware of any material
uncertainties relating to events or conditions that may cast
significant doubt upon the Company’s ability to continue as going
concern. Accordingly, the Board has continued to adopt the
going concern basis in preparing the financial statements of the
Ccompany. The statement made by the auditor of the Company
regarding their reporting responsibilities on the consolidated
financial statements is set out in the Independent Auditor’s
Report on pages 80 to 86 of this annual report.

COMPANY SECRETARY

Mr. Tsang Ho Pong (“Mr. Tsang”) was appointed as the company
secretary of the Company (the “Company Secretary”) since 14
June 2017 and resigned on 16 January 2026. Mr. Wan Shun Man
("Mr. Wan") was appointed as the Company Secretary of the
Company since 16 January 2026. Mr. Tsang and Mr. Wan are full-
time employee of the Company and have day-to-day knowledge
of the Company's affairs. The Company Secretary reports to the
Chairman and is responsible for advising the Board on corporate
governance matters and facilitating communication between
Board members, the Shareholders and management of the
Company. For the year under review, the company secretary has
confirmed that he has taken no less than 15 hours of relevant
professional training.

SHAREHOLDERS' RIGHTS

Rights to convene special general meetings

(1) Under the Company’s bye-laws
Pursuant to Bye-law 62 of the Company’s bye-laws, a
special general meeting (“SGM”) shall be convened on
requisition by Shareholders of the Company, as provided
by the Companies Act 1981 of Bermuda (as amended) (the
“Companies Act”), or, in default, may be convened by the
requisitionists.
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(2)

54

Under the Companies Act

Pursuant to Section 74 of the Companies Act, a
Shareholder or Shareholders holding at the date of the
deposit of the requisition not less than one-tenth of the
paid-up capital of the Company as at the date of the
deposit carries the right of voting at general meetings of
the Company may requisition the Directors to forthwith
proceed duly to convene a SGM by depositing a written
requisition at the registered office of the Company.

The written requisition must state the purposes of the
meeting (including the resolutions to be considered at the
meeting), signed by the requisitionists, deposited at the
registered office of the Company at Victoria Place, 5th
Floor, 31 Victoria Street, Hamilton HM10, Bermuda and may
consist of several documents in like form each signed by
one or more requisitionists.

If the Directors do not within twenty-one days from the
date of the deposit of the requisition proceed duly to
convene a SGM, the requisitionists, or any of them
representing more than one half of the total voting rights of
all of them, may themselves convene a SGM, but any SGM
so convened shall not be held after the expiration of three
months from the date of deposit of the requisition.

A SGM so convened by the requisitionists shall be
convened in the same manner, as nearly as possible, as
that in which meetings are to be convened by the Directors.

Rights to put forward proposals at general meetings
Shareholders may put forward proposals at general
meetings of the Company pursuant to the provisions of the
Companies Act as follows:

Sections 79 and 80 of the Companies Act allow certain
Shareholder(s) to requisition the Company to give notice to
the Shareholders in respect of any resolution which is
intended to be moved at an annual general meeting of the
Company ("AGM") or circulate a statement in respect of
any proposed resolution or business to be considered at a
general meeting of the Company.
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CORPORATE GOVERNANCE REPORT

Under Section 79 of the Companies Act, at the expense of
the requisitionists unless the Company otherwise resolves,
it shall be the duty of the Company on the requisition in
writing by such number of Shareholders:

(@) to give to the Shareholders entitled to receive notice
of the next AGM notice of any resolution which may
properly be moved and is intended to be moved at
that meeting.

(b)  to circulate to the Shareholders entitled to have
notice of any general meeting sent to them any
statement of not more than one thousand words with
respect to the matter referred to in any proposed
resolution or the business to be dealt with at that
meeting.

The number of Shareholders necessary to make the above
requisitions to the Company shall be:

(@aa) either any number of Shareholders representing not
less than one-twentieth of the total voting rights of all
the Shareholders having at the date of the requisition
a right to vote at the meeting to which the requisition
relates; or

(bb) not less than one hundred Shareholders. Notice of
any such intended resolution shall be given, and any
such statement shall be circulated, to Shareholders
entitled to have notice of the meeting sent to them by
serving a copy of the resolution or statement on each
such Shareholder in any manner permitted for service
of notice of the meeting, and notice of any such
resolution shall be given to any other Shareholder by
giving notice of the general effect of the resolution in
any manner permitted for giving him notice of
meetings of the Company, provided that the copy
shall be served, or notice of the effect of the
resolution shall be given, as the case may be, in the
same manner and, so far as practicable, at the same
time as notice of the meeting and, where it is not
practicable for it to be served or given at that time, it
shall be served or given as soon as practicable
thereafter.
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TtEELRSE
Section 80 of the Companies Act sets out the conditions to RNEVEFEBORE A AN A B A E T AW
be met before the Company is bound to give notice of any R ZE IR AN S (E B AT R AT /B E BRI IR
resolution or to circulate any statement. Pursuant to o IRIBEATLAE LG - KRATHBBERES
Section 80 of the Companies Act, the Company shall not be TGP BB B ERAR R A B A E R
bound under Section 79 to give notice of any resolution or PRI E - BRIE

to circulate any statement unless:

(@) acopy of the requisition signed by the requisitionists, @ RTHlRKEE—MHEEBAFTENE
or two or more copies which between contain the FHEBMOTALHELEE2EBASET
signatures of all the requisitionists, is deposited at the WER)BEXEARRANTMPER

registered office of the Company:

(i)  inthe case of a requisition requiring notice of a ) MBEERLRERZBENNI
resolution, not less than six weeks before the B BZEREEERRT D
meeting; and RANEZEE: &

(i) in the case of any other requisition, not less iy MBEMEMZE BAREH
than one week before the meeting; and ERBTHATOR—EEH: &

(b) there is deposited or tendered with the requisition a b BEHEFEIXENT —EZHEAQF]
sum reasonably sufficient to meet the Company’s AIEEMNERIEARESEMmELSHF
expense in giving effect thereto; X BIFRIA

provided that if, after a copy of the requisition requiring BERREEEHARRBENEFTERER
notice of a resolution has been deposited at the registered NEFEMNEREZ  BRBFREEERZ
office of the Company, an AGM is called for a date six EFBEANEZHIBRENBAEEEH &
weeks or less after the copy has been deposited, the copy EZERUHAWIELE LASBARR - EB5
though not deposited within the abovementioned time shall ARME - MAEEDRER®R

be deemed to have been properly deposited for the

purposes thereof.

Rights to put enquiries to the Board EIEEBEEHE A EF

Shareholders may at any time put enquiries to the Board. All  REAIFERAESSIEREA - TEEAHYEN
enquiries shall be in writing and be sent by post to the principal ZmARXBHFEAR N EBSHN T ES M2 (b
place of business of the Company in Hong Kong at Units 1602—  #- & & NLBE S B R B 25508 BB B AE2
1605, 16/F, Tower 2, The Gateway, Harbour City, 25 Canton Road, & 1648 1602-1605% )  fx R IR a] AR 2 &A% B K
Tsim Sha Tsui, Kowloon, Hong Kong. Shareholders may also make @ mEEEREEH -

enquiries with the Board at the general meetings of the

Company.
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COMMUNICATIONS WITH SHAREHOLDERS
AND INVESTORS

The Company believes that effective communication with its
Shareholders is essential for enhancing investor relations and
investors” understanding of the Group's business performance
and strategies. The Company endeavours to maintain an on-
going dialogue with its Shareholders. To ensure that the
Shareholders and potential investors are provided with ready,
equal and timely access to balanced and understandable
information about the Company and to manage its relationship
with its Shareholders and the investment community, the
Company communicates through publication of announcements,
circulars and annual and interim reports. Such information is
disseminated through the Stock Exchange at its designated
website (http://www.hkexnews.hk), and can also be accessed via
the Company’s website (http://dit.aconnect.com.hk). The
Company's corporate information is also made available on the
Company’s website. In addition, annual and special general
meetings provide a forum for the Shareholders to make
comments and exchange views with the Directors and senior
management. The Company keeps on promoting investor
relations and enhancing communication with the existing
Shareholders and potential investors. It welcomes suggestions,
inquiries and questions about the Company from investors,
stakeholders and the public to the Company by email at
ir@cmdrawin.com, or by post to the Company’s principal place of
business in Hong Kong, or by raising questions at general
meetings. Shareholders should direct their questions about their
shareholdings to the Company’s branch share registrar,
Computershare Hong Kong Investor Services Limited. The
Directors, Company Secretary and other appropriate members of
the senior management will also respond to inquiries from the
Shareholders and the investment community put to the Company
in the manner as mentioned under the heading “Shareholders’
Rights” in the Corporate Governance Report.

The Company reviewed the implementation and effectiveness of
the Shareholders’ communication policy on an annual basis and
considered it to be effective.

During the year ended 31 December 2025, the Company did not
make any changes to the memorandum of association of the
Company and Bye-laws, the current versions of which are
available on the websites of the Stock Exchange and the
Company.

EXRELRHRS
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The Directors have pleasure in presenting the Company’s annual
report and the audited consolidated financial statements of the
Group for the year ended 31 December 2025.

PRINCIPAL ACTIVITIES

The principal activities of the Group are prefabricated
construction work, granting licenses, consulting services, sales of
equipment, decoration and landscaping services in the People’s
Republic of China.

BUSINESS REVIEW

The Group'’s revenue is derived primarily from business activities
conducted in Hong Kong and mainland China.

A fair review of the Group's business, including a description of
the principal risks and uncertainties facing the company, the
important events affecting the Group that have occurred since
the end of 2025 and the likely future developments, is set out in
the Business Review and Financial Review sections of this annual
report.

Disclosure related to the Group's environmental policies and

performance and relationships with major stakeholders are
included in the Environmental, Social and Governance Report.

FINANCIAL RESULTS
The profit and cash flows of the Group for the year ended 31
December 2025 and the state of affairs of the Group and the

Company at that date are set out in the consolidated financial
Statements on pages 87 to 93.

DIVIDENDS

The Directors do not recommend the payment of any dividend
for the year ended 31 December 2025 (2024: Nil).
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CLOSURE OF THE REGISTER OF MEMBERS

For Determining the Eligibility to Attend and Vote at
the Annual General Meeting

The record date for determining the eligibility of shareholders
(except for the holders of treasury shares, if any) to attend and
vote at the 2026 AGM (or at any adjournment or postponement
thereof) is Monday, 1 June 2026. The register of members of the
Company will be closed from Wednesday, 27 May 2026 to
Monday, 1 June 2026, both dates inclusive, for the purpose of
ascertaining the Shareholders’ entitlement to attend and vote at
the 2026 AGM. In order to be eligible to attend and vote at the
2026 AGM, all transfer documents accompanied by the relevant
share certificates must be lodged for registration with the
Company’s branch share registrar and transfer office in Hong
Kong, Computershare Hong Kong Investor Services Limited at
Shops 1712-1716, 17/F, Hopewell Centre, 183 Queen’s Road
East, Wanchai, Hong Kong not later than 4:30 p.m. on Tuesday,
26 May 2026.

ANNUAL GENERAL MEETING

The forthcoming 2026 AGM is expected to be held on Monday, 1
June 2026. A notice convening the 2026 AGM will be published in
due course in the manner required by the Listing Rules.

FINANCIAL SUMMARY

A summary of the consolidated results and assets and liabilities
of the Group for the last five financial years/period is set out on
page 220.

PROPERTY, PLANT AND EQUIPMENT

Details of movements in property, plant and equipment of the
Group during the year ended 31 December 2025 are set out in
Note 16 to the consolidated financial statements.
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INVESTMENT PROPERTIES

As at 31 December 2025, the Group no longer held any
investment properties.

Details of the investment properties of the Group are set out in
Note 18 to the consolidated financial statements.

SHARE CAPITAL

Details of share capital of the Company for the year ended 31
December 2025 are set out in Note 30 to the consolidated
financial statements.

RESERVES

Details of movements in reserves of the Group and the Company
during the year ended 31 December 2025 are set out in the
statement of changes in equity on page 91 and Note 38 to the
consolidated financial statements.

As at 31 December 2025, the Company’s distributable reserves
were HK$126,931,000 (31 December 2024: distributable reserves
HK$126,931,000).

PURCHASE, SALE OR REDEMPTION OF
SECURITIES

During the year ended 31 December 2025, neither the Company
nor any of its subsidiaries purchased, sold or redeemed any of
the listed securities of the Company.
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DIRECTORS

The Directors who held office during the year ended 31
December 2025 and up to the date of this annual report were:

Executive Directors:

Mr. HE Yuanging (appointed on 3 September 2025)

Ms. HU Liping (appointed on 3 September 2025)

Mr. GUO Weigiang (Chairman and Chief Executive Officer)
(resigned on 3 September 2025)

Ms. WANG Jing (passed away on 19 January 2025)

Ms. WANG Yuping (appointed on 10 March 2025
and resigned on 3 September 2025)

Non-executive Director:
Mr. WANG Jun
Mr. GUO lianfeng

Independent Non-executive Directors:
Mr. JIANG Hongging

Mr. LEE Chi Ming

Mr. MA Lishan

The Company has received from each of the existing
independent non-executive Directors an annual confirmation of
independence pursuant to Rule 3.13 of the Listing Rules and
considers all the independent non-executive Directors to be
independent.

PERMITTED INDEMNITY PROVISION

The Directors and Officers Liability Insurance undertaken by the
Company provides an indemnity to all the directors of the
Company under which every Director will be indemnified by the
Company against all costs, charges, losses, expenses and
liabilities incurred by him in the execution and discharge of his
duties or in relation thereto. Such insurance has been in force
during the financial year ended 31 December 2025 and as of the
date of this annual report.
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DIRECTORS’ SERVICE CONTRACTS

Each of the executive Directors has entered into a service
contract with the Company for an initial term of three years,
which may be terminated by not less than three months’ notice
in writing served by either party on the other.

Each of the non-executive Directors and the independent non
executive Directors has entered into a letter of appointment with
the Company for an initial term of three years, which may be
terminated by not less than thirty (30) days’ notice in writing
served by either party on the other.

None of the Directors has any existing or proposed service
contracts with any member of the Group (excluding contracts
expiring or determinable by the employer within one year without
payment of compensation (other than statutory compensation)).

EMOLUMENT POLICY

The emolument policy of the employees of the Group is set up by
the Remuneration Committee on the basis of their merit,
qualifications and competence. The emolument of the Directors
are decided by the Remuneration Committee, having regard to
the Company’s operating results, individual performance and
comparable market statistics.

The Company has adopted a share option scheme as an
incentive to the Directors and eligible employees, details of the
scheme are set in the section headed “Share Option Scheme”
below.

Details of the emoluments of the Directors and the five

individuals with the highest remuneration are set out in Notes 12
and 10 to the consolidated financial statements.
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The Group operates a Mandatory Provident Fund Scheme (“MPF
Scheme”) pursuant to the MPF Schemes Ordinance for its
employees in Hong Kong. All the employees of the Group in Hong
Kong are required to join the MPF Scheme. Contributions are
made based on a percentage of the employees’ basic salaries
and are charged to consolidated income statement as they
become payable in accordance with the rules of the MPF
Scheme. The Group's employer contributions vest fully with the
employees when contributed into the MPF Scheme.

The Group's subsidiaries in the PRC, in compliance with the
applicable regulations of the PRC, participated in a state-
managed retirement benefits scheme operated by the local
government. Our employees are required to contribute a certain
percentage of their payroll to the retirement benefits scheme to
fund the benefits. The only obligation of the Group with respect
to this retirement benefits scheme is to make the required
contributions under the scheme.

DIRECTORS’ INTERESTS AND SHORT
POSITIONS IN SHARES, UNDERLYING
SHARES AND DEBENTURES

As at 31 December 2025, none of the following Directors and
chief executives of the Company had or were deemed to have
interests and short positions in the Shares, underlying Shares and
debentures of the Company or any of its associated corporations
(within the meaning of Part XV of the Securities and Futures
Ordinance (Chapter 571 of the Laws of Hong Kong) (“SFO")) which
(i) have been notified to the Company and the Stock Exchange
pursuant to Divisions 7 and 8 of Part XV of the SFO (including
interests and short positions which were taken or deemed to
have under such provisions of the SFO); or (i) have been entered
in the register maintained by the Company pursuant to Section
352 of the SFO; or (iii) otherwise have been notified to the
Company and the Stock Exchange pursuant to the Model Code to
the Listing Rules.
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Long positions in the Shares and underlying Shares of

the Company

e

RARBROREABRDPFENGE A

Percentage
Name of Director or Number of Number of of the Issued
chief executive Capacity Share Options held Shares held Share Capital
LB 81T
EESERITRASH S g4 HEBRERE BEROEE RABDL
(note 2) (note 1)
(Krzt2) (Ktat1)
Mr. Guo Weigiang Director 16,800,000 2,930,000 0.64%
(resigned on 3 September 2025)
ZRETR S BF
(R=ZE-RFENA=HFT)
Ms. Wang Jing Director 6,400,000 - 0.21%
(passed away on 19 January 2025)
T HFxx 2%
(RZZE_hF—A+BE)
Notes: Bifet -

1. It was based on 3,101,095,730 Shares as at 31 December 2025.

2. Such interest in the Shares is held pursuant to the share options
granted under the New Scheme (as defined below), the details of which
are disclosed on pages 69 to 72.

Save as disclosed above or under the section headed “Share
Option Scheme” below, as at 31 December 2025, so far as is
known to any Director or the chief executive of the Company,
none of the Directors nor the chief executives of the Company
had any interests or short positions in the Shares, underlying
Shares or debentures of the Company or its associated

1. ERZZE-RAF+=A=+—HH&3101,095730 %
BAA 3 o

2. BRARMER RN E(EER TSSO R T
REMIFTE  FABEEBEREOET2E -

B BN T X [FERCER 8 —smEEN - 1
“ECRFTA=TB BEFEEFHAR
ARSITBRABMME  EENARQE Eﬁﬁﬂl
ABBERA R B S ETFAREEAE (ExRE

KEFEGPIEXVED) 09t « MR MD REHP
BRI @ REFESF LG GRPIEXVERE7 R H

corporations (within the meaning of Part XV of the SFO) which (a) 81& D ZBEBE A A R KB FT : D) IRIEZ A5 K&
were required, pursuant to Divisions 7 and 8 of Part XV of the  HIE &1 2 352 (& ZB 5 A X (EFris B ey Rz

SFO, to be notified to the Company and the Stock Exchange; (b)
were required, pursuant to Section 352 of the SFO, to be entered
in the register referred to therein; or (c) were required, pursuant
to the Model Code, to be notified to the Company and the Stock
Exchange.
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DIRECTORS’ INTERESTS IN TRANSACTIONS,
ARRANGEMENTS OR CONTRACTS OF
SIGNIFICANCE

Other than those transactions disclosed in note 35 to the
consolidated financial statements and under the section headed
“Connected Transactions” in this annual report, no contract,
transaction or arrangement of significance to which the Company
or any of its subsidiaries was a party and in which any Director or
an entity connected with any Director had a material interest,
whether directly or indirectly, subsisted at the end of the year or
at any time during the year ended 31 December 2025.

CONTRACT OF SIGNIFICANCE

Other than those transactions disclosed in note 35 to the
consolidated financial statements and under the section headed
“Connected Transactions” in this annual report, no contract of
significance had been entered into between the Company or any
of its subsidiaries, and the controlling shareholder of the
Company or any of its subsidiaries during the year ended 31
December 2025 and no contract of significance for the provision
of services to the Company or any of its subsidiaries by the
controlling shareholder of the Company or any of its subsidiaries
was entered into or existed during the year ended 31 December
2025.

MANAGEMENT CONTRACTS

No contract concerning the management and administration of
all or any substantial part of the Group’s business was entered
into or existed during the year ended 31 December 2025.

DIRECTORS’ AND CHIEF EXECUTIVE'S RIGHT
TO ACQUIRE SHARES

Save as disclosed in this annual report, at no time during the year
ended 31 December 2025 was the Company or any of its
subsidiaries a party to any arrangement to enable the Directors
or their respective spouses or minor children to acquire benefits
by means of acquisition of shares in or debentures of the
Company or any other body corporate.
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SUBSTANTIAL SHAREHOLDERS' INTEREST
AND SHORT POSITIONS IN SHARES AND
UNDERLYING SHARES

As at 31 December 2025, as far as known to the Directors or
chief executive of the Company, the following persons (other
than the Directors or chief executive of the Company) had the
interests or short positions in the Shares and underlying Shares
of the Company which would fall to be disclosed to the Company
under provisions of Divisions 2 and 3 of Part XV of the SFO, or
which were recorded in the register required to be kept by the
Company under Section 336 of the SFO:

Long positions in the Shares and underlying Shares of
the Company

lEL |

%EH&?%H&@&#B BRI R
;* =

RZZEZRAF+_A=+—H BEZLARQF
BRIBABAM  THAB(BESEHARRES
TTHABBRIN AR RIS RAAR R R AR
BEE LSRG BEXVERE 2 K30 S IE B M
RRRBRBENRIEEF R BB EHIE 336 AR
A TRIFHOERMATCERAERSIAR

RAERXTRGRAEABROFFENER

Percentage of

Number of the Issued

Name of Shareholders Capacity Shares held Share Capital

e BT

RRER 514 BERMEE BEABD K

(note 1)

(Frat1)

Jiayao Global Investments Limited (“Jiayao”)  Beneficial owner 1,470,110,000 47.41%
=g (B REFR AR ([Z#]) EmlEa A

Jiamin (Holding) Investment Limited Beneficial owner 80,000,000 2.58%
REPER)BEER AT Ema A

Jianuo (Holding) Investment Limited Beneficial owner 77,500,000 2.50%
Fan (BR)IREBR A EmEAA

Jiaxin (Holding) Investment Limited Beneficial owner 68,500,000 2.21%
REERKEFRAA EmBEBA

Jiaheng (Holding) Investment Limited Beneficial owner 67,250,000 2.17%
U (ER)HEBRAFR EnBBA
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Percentage of

Number of the Issued
Name of Shareholders Capacity Shares held Share Capital
LB 1T
BREE g4 BERGHAE BABS L
(note 1)
(Wi 1)
Jiacheng (Holding) Investment Limited Beneficial owner 16,250,000 0.52%
S (ER)IREBR AT E=mAA
Jialing (International) Investment Limited Interest of controlled corporation 309,500,000 9.98%
2E(BEB)KREBRAR RN
Jiayao Interest of controlled corporation 309,500,000 9.98%
=2 RN
Jiaye Summit Global Investment Limited Interest of controlled corporation 1,779,610,000 57.39%
=g (HR)IREBR QA SR La/NCIL
Drawin Intelligent Manufacture Technology  Interest of controlled corporation 1,779,610,000 57.39%
Industry Group Limited RENEER
ERBENMEEXEBRARAA
Henan Drawin Intelligent Manufacture Interest of controlled corporation 1,779,610,000 57.39%
Technology Industry Group Limited RENEER
MHERBENEEXEBER AR
Henan Hongdao Business Information Interest of controlled corporation 1,779,610,000 57.39%
Consultancy Company Limited R LN
A E A BB E BAEAAR AR
Henan Jianye Business Information Interest of controlled corporation 1,779,610,000 57.39%

Consultancy Company Limited
N EREEBEEEABERAR

RERRER

“ECREFR e RREENREERRLF
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Percentage of

Number of the Issued
Name of Shareholders Capacity Shares held Share Capital
LB 1T
BEREE g4 BERMEAE BABS L
(note 1)
(Ftat1)
Construction Development (H.K) Company Interest of controlled corporation 1,779,610,000 57.39%
Limited R L Y/NEIL T
BERR(EB)ARAA
Construction Housing Group Company Interest of controlled corporation 1,779,610,000 57.39%
Limited R Y/NEIL T
BEAEEBARAF
Jianye Holdings Limited Interest of controlled corporation 1,779,610,000 57.39%
BEERERAF RENEER (notes 2 and 3)
(K1iz2x%3)
Joy Bright Investments Limited Beneficial owner 245,567,425 7.92%
BIRRERR AR Enla A (notes 2 and 3)
(K1iz2x%3)
Mr. Wu Po Sum Interest of controlled corporation 2,025,177,425 65.31%
HRERE A RN T (notes 2 and 3)
(K1iz2x%3)
Youdao Development International Beneficial owner 1,624,345,000 52.38%
(Hong Kong) Limited EmnHBA (note 3)
EEERBE(BEB)ERARA (K17E3)
Henan Tongsheng Real Estate Co., Ltd Interest of controlled corporation 1,624,345,000 52.38%

AERREXERAT

SNl 3
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Percentage of

Number of the Issued
Name of Shareholders Capacity Shares held Share Capital
LB 1T
BREE g4 BERGHAE BABS L
(note 1)
(Ktat1)
Henan Railway Construction & Investment Interest of controlled corporation 1,624,345,000 52.38%
Group Co., Ltd. RN (note 3)
TARMERERREEBRAER AR (K1#£3)
Glodon (Hong Kong) Software Limited Beneficial owner 300,000,000 9.67%
R (BB AR AR BEnlia A
Glodon Company Limited (Note 4) Interest of controlled corporation 300,000,000 9.67%
EEGERE RN BIRAR (M) RN
Notes: Hiat -
1. It was based on 3,101,095,730 Shares as at 31 December 2025. 1. BER_ZZT-_RF+=HA=+—HH#3,101,095730 %

2. Mr. Wu Po Sum holds 100% of the issued share capital of Joy Bright
Investments Limited and Jianye Holdings Limited.

3. Youdao Development International (Hong Kong) Limited (a wholly-
owned subsidiary of Henan Tongsheng Real Estate Co., Ltd, which is in
turn wholly-owned by Henan Railway Construction & Investment Group
Co., Ltd.) acquired a security interest in 1,624,345,000 Shares from
corporations controlled by Mr. Wu Po Sum.

4. Glodon Company Limited is a company established under the laws of
the PRC with limited liability, the shares of which are listed on the
Shenzhen Stock Exchange (stock code: 002410).

BDIH -

2. WETEAREBRRETRARREEEBAERA
AR HE BATHRA -

3. FEHEBRR (BB BRAR(AINRAEEXAR
ARINE2EMBERR - MAmERREEARAD B
MEEERNESEGRAREERES) MBERST
A= o 1) K B IR BE 1,624,345,000 A% AR 17 BO I A 25

4. BEERBERMNERARAREBEPBREEZKIZER
DR EROGRREINEEZ A LM R :
002410) °
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Save as disclosed above, as at 31 December 2025, the Directors
were not aware of any persons (other than the Directors and
chief executive of the Company) who had any interests or short
positions in the Shares or underlying Shares which would fall to
be disclosed under Divisions 2 and 3 of Part XV of the SFO, or
which were recorded in the register required to be kept by the
Company under Section 336 of the SFO.

SHARE OPTION SCHEME

The share option scheme adopted by the Company on 7 August
2013 (the “0Old Scheme”) was terminated pursuant to an ordinary
resolution passed by the shareholders of the Company on 17 July
2020. A new share option scheme (the “New Scheme”) in place
of the Old Scheme was adopted pursuant to such resolution with
effect from 17 July 2020 which has a term of 10 years. The
purpose of the New Scheme is to provide participants with the
opportunity to acquire proprietary interests in the Company and
to encourage participants to work towards enhancing the value
of the Company and its Shares for the benefit of the Company
and its Shareholders as a whole. The New Scheme will provide
the Company with a flexible means of retaining, incentivising,
rewarding, remunerating, compensating and/or providing
benefits to participants.

uUnder the New Scheme, the employees of the Group (including
the executive Directors) and such other persons as the Board
may consider appropriate may be granted options which entitle
them to subscribe for Shares representing, when aggregated
with any Shares subject to any other scheme(s) of the Company,
up to a maximum of 10% of the Shares in issue of the Company
as at 17 July 2020, unless the Company obtains a fresh approval
from the Shareholders to renew the limit as described below or
the Shareholders specifically approve the grant.

The amount payable by a grantee on acceptance of a grant of the
option within 10 business days from the date on which the letter
containing the offer is delivered to him is HK$1.00 (or its
equivalent in RMB or any other currency acceptable to the
Company).
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The maximum number of Shares issued and to be issued upon
exercise of the share options granted and to be granted pursuant
to the New Scheme and any other share option scheme(s) of the
Company to each participant in any 12-month period up to and
including the date of grant of the options must not exceed 1% of
the total number of Shares in issue. Any further grant of options
which would result in the number of the Shares issued as
aforesaid exceeding the said 1% limit must be approved by the
Shareholders in general meeting at which such participant and
his or her associates must abstain from voting.

Any grant of share options to a participant who is a Director,
chief executive, or substantial Shareholder or any of their
respective associate must be approved by the independent non-
executive Directors, excluding any independent non-executive
Director who is the grantee of the share options.

The exercise periods of the share options may be specified by
the Company at the time of the grant, which shall not exceed 10
years from the relevant date of the grant subject to provisions of
early termination thereof. The Board at its discretion may impose
such terms and conditions of the grant on a case-by-case basis
including but not limited to the minimum period for which the
share options must be held or the performance target which
must be achieved before the share options can be vested. As at
the date of this annual report, the total number of Shares
available for issue under the New Scheme is 88,613,336,
representing approximately 2.86% of the issued share capital of
the Company as at the date of this annual report.

The subscription price for the Shares under the New Scheme
shall be determined by the Board in its absolute discretion and
notified to a participant, provided that such price shall be at least
and the highest of (i) the closing price of Shares as stated in the
Stock Exchange’s daily quotations sheet on the date of grant of a
share option which must be a trading day; (i) the average closing
price of the Shares as stated in the Stock Exchange’s daily
guotations sheet for the five consecutive trading days
immediately preceding the date of grant; and (iii) the nominal
value of a Share (whichever is the highest).

The New Scheme will expire on 16 July 2030.

No share options have been granted, exercised, cancelled or
lapsed under the Old Scheme.
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Movement of share options granted by the Company under the
New Scheme for the year ended 31 December 2025 was as

i

1158

RBE-ZT-_RF+-_A=+—HILFER K
RAERBFET R EBIRE 2 ZSH T

follows:
Exercise  Vesting Asat  Granted Exercised  Cancelled Lapsed Asat
Name or category of price period 1 January during (uring during (uring 31 December
participants Date of grant per Share  (Note 1) 2025 theyear  theyear  theyear theyear 2025
R-BZEE
BEH oS 33 =
SEERZTER REA% SROEE  (HiE1) -A-8  ERRE ERAE O FAEE  EAXR =t-H
Directors
Bz
Mr. Guo Weigiang 30 November 2020 HK$1.09 10 years from 18,900,000 - - - (2100,000 16,800,000
(resigned on 3 September 2025) the date of grant
PEREE “ECEEH-ASHR 198 BEMAEEIE
(R=Z-RENA=AHD)
Ms. Wang Jing 30 November 2020 HKS1.09 10 years from 7,200,000 - - - (800,000 6,400,000
(passed away on 19 January the date of grant
2025
I Bat ZECRET-AZTA 108 BRLAER0E
(RZZZRE-ATNAETE)
Five highest paid individuals 30 November 2020 HK$1.09 10 years from 1,800,000 (2000000 1,600,000
(exclucing Directors) the date of grant
(In aggregate)
IESREMAL “ECEEH-ASHR 1098 BREMAHBEIE
(BZRIMN(EF)
6 years from (883333 3091668
the date of grant
ERASRCE
Senior management and other 30 November 2020 HK$1.09 10 years from 42,840,000 - - - (47600000 38,080,000
employees of the Group the date of grant (Note 2)
(it2)
REERQERABRAMEE CE-FET-ASTH 10ET  BREABRI0F
30 November 2020 HKS1.09 6 years from 2,191,667 - - - 559999 22,641,668
the date of grant (Note 2)
(H3t2)
“ECEEL-ASHE 0% BREASHE
102,906,668 - - - 1429332 8861333%
Notes: Bzt
1. The share options granted will vest annually in equal instalments over 1.  RHMERESEEBHANGFASTEI RS 1

FEDERANXEIRYESESSMHE — BB
B RN B RE R R FATTE -

the vesting period subject to the achievements of the applicable
performance targets and the Board's approval. Once vested, the share
options are exercisable within 3 years from the vesting date.
2. The exercise price per Share underlying the cancelled share options 2. WEOBHBRRERT S L BIRITEER1.098 T -
was HK$1.09.
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The number of options available for grant under the mandate of
the New Scheme (taking into account the number of options
lapsed) was 118,166,737 and 132,460,069 as at 1 January 2025
and 31 December 2025 respectively. The Company did not grant
any share options during the year ended 31 December 2025.

Additional information in relation to the New Scheme is set out in
Note 33 to the financial statements of this annual report.

CONNECTED TRANSACTIONS

Patent Licence Agreements

On 26 November 2021, Drawin Intelligent Manufacture
Technology Investment Limited (“Drawin Investment”) (an indirect
wholly-owned subsidiary of the Company), as licensor, entered
into the 2021 Patent Licence Agreement with Drawin
Construction Technology, as licensee, for the grant of the right to
use the 2021 Licensed Patents in the PRC by Drawin Investment
to Drawin Construction Technology for the period commencing
from 26 November 2021 to 25 November 2026. The licence fee
payable by Drawin Construction Technology to Drawin
Investment for the right of use of 2021 Licensed Patents is
RMB30,000,000 (equivalent to approximately HK$36,565,000). The
licence fee under the 2021 Patent Licence Agreement is arrived
at after arm’s length negotiation between the parties with
reference to, among other factors, the market price range of
patents comparable to the 2021 Licensed Patents offered in the
market and the prevailing market condition. As disclosed in the
announcement dated 26 November 2021, the Company is
required under Rule 14A.53 of the Listing Rules to set an annual
caps in respect of the license fee under the 2021 Patent Licence
Agreement. Accordingly, such annual caps in respect of the
license fee under the 2021 Patent Licence Agreement over the
term has been determined to be RMB30,000,000, RMBO, RMBO,
RMBO, RMBO and RMBO for the year ended 31 December 2021,
31 December 2022, 31 December 2023, 31 December 2024, 31
December 2025 and 31 December 2026 respectively (equivalent
to approximately HK$36,565,000, HK$0, HK$0, HK$0, HK$O and
HK$0).
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On 29 June 2022, Drawin Investment (an indirect wholly-owned
subsidiary of the Company), as licensor, entered into the 2022
Patent Licence Agreement | with Henan Drawin Labour Center
Construction Development Co., Ltd. (formerly known as Henan
Drawin Construction Labour Co., Ltd.) (“"Henan Drawin Labour”,
together with its subsidiaries, the “Henan Drawin Labour Group”),
as licensee, for the grant of the right to use the 2022 Licensed
Patents | in Henan Province, the PRC by Drawin Investment to
Henan Drawin Labour for the period commencing from 29 June
2022 to 28 June 2025. The licence fee payable by Henan Drawin
Labour to Drawin Investment for the right of use of 2022 Licensed
Patents | is RMB15,000,000 (equivalent to approximately
HK$17,556,000). The licence fee under the 2022 Patent Licence
Agreement | is arrived at after arm’s length negotiation between
the parties with reference to, among other factors, the market
price range of patents comparable to the 2022 Licensed Patents |
offered in the market and the prevailing market condition. As
disclosed in the announcement dated 29 June 2022, the
Company is required under Rule 14A.53 of the Listing Rules to set
an annual caps in respect of the license fee under the 2022
Patent Licence Agreement I. Accordingly, such annual caps in
respect of the license fee under the 2022 Patent Licence
Agreement | over the term has been determined to be
RMB15,000,000, RMBO, RMBO and RMBO for the year ended 31
December 2022, 31 December 2023, 31 December 2024 and 31
December 2025 respectively (equivalent to approximately
HK$17,556,000, HK$0, HK$0 and HK$0).

On 29 June 2022, Drawin Investment (an indirect wholly owned
subsidiary of the Company), as licensor, entered into the 2022
Patent Licence Agreement Il with Drawin Construction Design, as
licensee, for the grant of the right to use the 2022 Licensed
Patents Il in Hunan Province, the PRC by Drawin Investment to
Drawin Construction Design for the period commencing from 29
June 2022 to 28 June 2025. The licence fee payable by Drawin
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Construction Design to Drawin Investment for the right of use of
2022 Licensed Patents Il is RMB15,000,000 (equivalent to
approximately HK$17,556,000). The licence fee under the 2022
Patent Licence Agreement Il is arrived at after arm’s length
negotiation between the parties with reference to, among other
factors, the market price range of patents comparable to the
2022 Licensed Patents Il offered in the market and the prevailing
market condition. As disclosed in the announcement dated 29
June 2022, the Company is required under Rule 14A.53 of the
Listing Rules to set an annual caps in respect of the license fee
under the 2022 Patent Licence Agreement Il. Accordingly, such
annual caps in respect of the license fee under the 2022 Patent
Licence Agreement Il over the term has been determined to be
RMB15,000,000, RMBO, RMBO and RMBO for the year ended 31
December 2022, 31 December 2023, 31 December 2024 and 31
December 2025 respectively (equivalent to approximately
HK$17,556,000, HK$0, HK$0 and HK$0).

Each of Drawin Construction Technology, Henan Drawin Labour
and Drawin Construction Design is a wholly-owned subsidiary of
Drawin Manufacture. Drawin Manufacture indirectly holds
approximately 57.39% of the issued Shares, hence a controlling
shareholder of the Company. Drawin Manufacture is also
indirectly wholly-owned by Mr. Wu Po Sum, who is the controlling
shareholder of the Company. Therefore, each of Drawin
Construction Technology, Henan Drawin Labour and Drawin
Construction Design is a connected person of the Company
under the Listing Rules. The transactions contemplated under
each of the 2021 Patent Licence Agreement, the 2022 Patent
Licence Agreement | and the 2022 Patent Licence Agreement I
therefore constitute continuing connected transactions of the
Company under Chapter 14A of the Listing Rules.
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The transactions contemplated under the 2022 Patent Licence
Agreement | and the 2022 Patent Licence Agreement Il are both
in relation to the grant of the right to use certain patents on
prefabricated construction technologies by the Group which are
of similar nature, and Henan Drawin Labour and Drawin
Construction Design are both wholly-owned subsidiaries of
Drawin Manufacture, therefore, the transactions contemplated
under the 2022 Patent Licence Agreement | and the 2022 Patent
Licence Agreement Il require aggregation under Rule 14A.81 of
the Listing Rules.

As the highest applicable percentage ratio in respect of the
continuing connected transactions contemplated under the 2021
Patent Licence Agreement, the 2022 Patent Licence Agreement |
and the 2022 Patent Licence Agreement Il is more than 0.1% but
less than 5%, the contemplated transactions under the 2021
Patent Licence Agreement, the 2022 Patent Licence Agreement |
and 2022 the Patent Licence Agreement Il are only subject to the
annual review, reporting and announcement requirements and
are exempt from the independent Shareholders’ approval
requirement under Chapter 14A of the Listing Rules.

Confirmation from Independent Non-executive
Directors

The independent non-executive directors confirmed that they
have reviewed the 2021 Patent Licence Agreement, the 2022
Patent Licence Agreement | and the 2022 Patent Licence
Agreement Il and confirmed that:

() the terms and conditions of the 2021 Patent Licence
Agreement, the 2022 Patent Licence Agreement | and the
2022 Patent Licence Agreement Il and the transactions
contemplated thereunder are on normal commercial terms
which are fair and reasonable;

(i) the annual caps in respect of the license fee under the
2021 Patent Licence Agreement, the 2022 Patent Licence
Agreement | and the 2022 Patent Licence Agreement Il are
fair and reasonable; and
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(iii)

the 2021 Patent Licence Agreement, the 2022 Patent
Licence Agreement | and the 2022 Patent Licence
Agreement Il and the transactions contemplated
thereunder were entered into and will be conducted in the
ordinary and usual course of business of the Company and
its subsidiaries, and are in the interests of the Company
and the Shareholders as a whole.

To the best of the Directors’ knowledge and belief after having
made all reasonable enquiries, none of the Directors has a
material interest in the Patent Licence Agreements and the
transaction contemplated thereunder.

During the year ended 31 December 2025, the Company had no
connected transactions or continuing connected transactions
which are required to be disclosed under the Listing Rules. The
Company has complied with the disclosure requirements under
Chapter 14A of the Listing Rules with respect to the connected
transactions or continuing connected transactions entered into
by the Group during the year ended 31 December 2025.

RELATED PARTY TRANSACTIONS

Details of material related party transactions of the Group
undertaken in the normal course of business are set out in Note
35 to the consolidated financial statements. Save for the
connected transactions as disclosed above, none of these
related party transactions constitutes connected transactions or
continuing connected transactions, which is required to be
disclosed under Chapter 14A of the Listing Rules.

MAJOR CUSTOMERS AND SUPPLIERS

For the year ended 31 December 2025:
()  The Group’s largest customer and the five largest
customers accounted for approximately 8.13% and 32.68%
of the Group's total turnover respectively.
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(i) The Group's largest supplier and the five largest suppliers
accounted for approximately 7.78% and 28.28% of the
Group’s total purchases.

TAX RELIEF AND EXEMPTION

The Company is not aware of any tax relief and exemption
available to the shareholders of the Company by reason of their
holding of the Company’s securities.

PRE-EMPTIVE RIGHTS

There are no provisions for pre-emptive rights in respect of the
shares of the Company under the Company’s Bye-laws although
there are no restrictions against such rights under the laws of
Bermuda.

PUBLIC FLOAT

Based on information that is publicly available to the Company
and within the knowledge of the Directors, the Company has
maintained sufficient public float throughout the year ended 31
December 2025 and up to the latest practicable date prior to the
issue of this annual report.

COMPLIANCE WITH LAWS AND
REGULATIONS

During the year, to the best knowledge of the Directors, the
Group has complied with all the relevant laws and regulations
that have a significant impact on the Group.

KEY RELATIONSHIPS WITH EMPLOYEES,
CUSTOMERS, SUPPLIERS AND OTHERS

The Group fully understands that employees, customers and
suppliers are the key to our sustainable and stable development.
We are committed to establishing a close relationship with our
employees, enhancing cooperation with our suppliers and
providing high-quality products and services to our customers so
as to ensure the Group's sustainable development.
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EQUITY-LINKED AGREEMENT

Save for the New Scheme of the Company as set out in this
annual report, no equity-linked agreements were entered into by
the Group, or existed during the year ended 31 December 2025.

AUDITOR

ZHONGHUI ANDA CPA Limited shall retire in the forthcoming
annual general meeting and being eligible, will offer themselves
for re-appointment. A resolution for re-appointment of ZHONGHUI
ANDA CPA Limited as auditor of the Company will be proposed
at the forthcoming annual general meeting.

By Order of the Board of
DIT Group Limited

He Yuanging

Director

Hong Kong, 26 March 2026
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TO THE SHAREHOLDERS OF
DIT GROUP LIMITED
(Incorporated in the Bermuda with limited liability)

OPINION

We have audited the consolidated financial statements of DIT
Group Limited (the "Company") and its subsidiaries (collectively
referred to as the “Group”) set out on pages 87 to 219, which
comprise the consolidated statement of financial position as at
31 December 2025, and the consolidated statement of profit or
loss and other comprehensive income, consolidated statement
of changes in equity and consolidated statement of cash flows
for the year then ended, and notes to the consolidated financial
statements, including material accounting policy information.

In our opinion, the consolidated financial statements give a true
and fair view of the consolidated financial position of the Group
as at 31 December 2025, and of its consolidated financial
performance and its consolidated cash flows for the year then
ended in accordance with HKFRS Accounting Standards issued
by the Hong Kong Institute of Certified Public Accountants (the
"HKICPA") and have been properly prepared in compliance with
the disclosure requirements of the Hong Kong Companies
Ordinance.

BASIS FOR OPINION

We conducted our audit in accordance with Hong Kong Standards
on Auditing (“"HKSAS") issued by the HKICPA. Our responsibilities
under those standards are further described in the Auditor’s
Responsibilities for the Audit of the Consolidated Financial
Statements section of our report. We are independent of the
Group in accordance with the HKICPA's Code of Ethics for
Professional Accountants (the “Code”), as applicable to audits of
financial statements of public interest entities. We have also
fulfilled our other ethical responsibilities in accordance with the
Code. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.
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MATERIAL UNCERTAINTY RELATED TO
GOING CONCERN

We draw attention to note 2 to the consolidated financial
statements, which mentions that the Group incurred a loss of
HK$1,394,629,000 for the year ended 31 December 2025 and as
at 31 December 2025, the Group's current liabilities exceeded its
current assets by HK$1,921,890,000. At the same date, the
Group's current borrowings amounted to HK$1,609,853,000 while
its cash and cash equivalents amounted to HK$4,131,000.

For the year ended 31 December 2025, the Group failed to repay
multiple commercial bank borrowings amounted to
RMB487,285,000 (equivalent to HK$539,498,000) and interest
payable amounted to RMB72,720,000 (equivalent to
HK$79,375,000) in total according to the scheduled repayment
dates, each of which constituted an event of default (collectively,
“Bank Borrowing Defaults”). Such events of default resulted in
the mentioned borrowings amounted to RMB837,089,000
(equivalents to HK$913,693,000) as at 31 December 2025
becoming immediately repayable if requested by the lenders, of
which RMB201,682,000 (equivalent to HK$220,138,000)
represented bank borrowings with scheduled repayment dates
within one year, while the remaining RMB635,407,000 (equivalent
to HK$693,555,000) represented the non-current portion with
original maturity dates beyond 31 December 2025 that were
reclassified as current liabilities.

As at 31 December 2025, there were various litigations against
the Group which were claimed by certain suppliers and banks
with respect to overdue payables and borrowings amounted to
approximately RMB1,639,784,000 (equivalent to
HK$1,815,487,000) in total. Such conditions, along with other
matters as set forth in note 2 to the consolidated financial
statements, indicate that a material uncertainty exists that may
cast significant doubt on the Group’s ability to continue as a
going concern. Our opinion is not modified in respect of this
matter.
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KEY AUDIT MATTERS

Key audit matters are those matters that, in our professional
judgment, were of most significance in our audit of the
consolidated financial statements of the current period. These
matters were addressed in the context of our audit of the
consolidated financial statements as a whole, and in forming our
opinion thereon, and we do not provide a separate opinion on
these matters. In addition to the matter described in the Material
Uncertainty Related to Going Concern section, we have
determined the matters below to be the Key Audit Matters to be
committed in our report.

1. Impairment provision on trade receivables
Refer to Note 24 to the consolidated financial statements.

The Group tested the amount of trade receivables for
impairment. This impairment test is significant to our audit
because the balance of trade receivables of
HK$861,017,000 as at 31 December 2025 is material to the
consolidated financial statements. In addition, the Group'’s
impairment test involves application of judgement and is
based on estimates.

Our audit procedures included, among others:

—  Assessing the Group's procedures on granting credit
limits and credit periods to customers;

— Assessing the Group's relationship and transaction
history with the customers;

—  Evaluating the Group's impairment assessment;

—  Assessing ageing of the debts;
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—  Assessing creditworthiness of the customers;

— Checking subsequent settlements from the
customers; and

— Assessing the disclosure of the Group's exposure to
credit risk in the consolidated financial statements.

We consider that the Group’s impairment test for trade
receivables is supported by the available evidence.

Impairment assessment on property, plant and
equipment and right-of-use assets

Refer to Note 16 and 17 to the consolidated financial
Statements.

The Group tested the amount of property, plant and
equipment and right-of-use assets for impairment. This
impairment test is significant to our audit because the
balance of property, plant and equipment and right-of-use
assets of HK$1,857,611,000 and HK$765,209,000,
respectively, as at 31 December 2025 are material to the
consolidated financial statements. In addition, the Group's
impairment test involves application of judgement and is
based on assumptions and estimates.

Our audit procedures included, among others:

— Assessing the identification of the related cash
generating units;

— Assessing the arithmetical accuracy of the value-in-
use and/or fair value less costs of disposal
calculations;

— Comparing the actual cash flows with the cash flow
projections;
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—  Assessing the reasonableness of the key assumptions
(including revenue growth, profit margins, terminal
growth rates and discount rates);

—  Checking input data to supporting evidence;

— Assessing the competence, independence and
integrity of the external valuer engaged by client;

— Obtaining the external valuation reports and meeting
with the external valuer to discuss and challenge the
valuation process, methodologies used and market
evidence to support significant judgments and
assumptions applied in the valuation model;

— Checking key assumptions and input data in the
valuation model to supporting evidence; and

— Checking arithmetical accuracy of the valuation
model.

We consider that the Group’s impairment test for property,

plant and equipment and right-of-use assets is supported
by the available evidence.
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OTHER INFORMATION

The directors of the Company are responsible for the other
information. The other information comprises all the information
in the Company's annual report, but does not include the
consolidated financial statements and our auditor’s report
thereon.

Our opinion on the consolidated financial statements does not
cover the other information and we do not express any form of
assurance conclusion thereon.

In connection with our audit of the consolidated financial
statements, our responsibility is to read the other information
and, in doing so, consider whether the other information is
materially inconsistent with the consolidated financial statements
or our knowledge obtained in the audit or otherwise appears to
be materially misstated. If, based on the work we have
performed, we conclude that there is a material misstatement of
this other information, we are required to report that fact. we
have nothing to report in this regard.

RESPONSIBILITIES OF DIRECTORS FOR THE
CONSOLIDATED FINANCIAL STATEMENTS

The directors of the Company are responsible for the preparation
of the consolidated financial statements that give a true and fair
view in accordance with HKFRS Accounting Standards issued by
the HKICPA and the disclosure requirements of the Hong Kong
Companies Ordinance, and for such internal control as the
directors determine is necessary to enable the preparation of
consolidated financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, the directors
are responsible for assessing the Group’s ability to continue as a
going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless
the directors either intend to liquidate the Group or to cease
operations, or have no realistic alternative but to do so.
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AUDITOR'S RESPONSIBILITIES FOR THE
AUDIT OF THE CONSOLIDATED FINANCIAL
STATEMENTS

Our objectives are to obtain reasonable assurance about whether
the consolidated financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to
issue an auditor’s report that includes our opinion. We report our
opinion solely to you, as a body, and for no other purpose. We do
not assume responsibility towards or accept liability to any other
person for the contents of this report. Reasonable assurance is a
high level of assurance, but is not a guarantee that an audit
conducted in accordance with HKSAs will always detect a
material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or
in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these
consolidated financial statements.

A further description of our responsibilities for the audit of the
consolidated financial statements is located at the HKICPA's
website at:

https./Awww.hkicpa.org hk/en/Standards-setting/Standards/Our-views/auditre

This description forms part of our auditor’s report.

ZHONGHUI ANDA CPA Limited
Certified Public Accountants

Lee Chi Sum

Audit Engagement Director
Practising Certificate Number P08391
Hong Kong, 26 March 2026
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CONSOLIDATED STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME
ReREkEMEERER

For the year ended 31 December 2025 HEZ T _HF+_A=+—HILFE

Year ended 31 December
BEt+t-A=1+—HLEE

2025 2024
—E-RE —ZE_mE
Notes HK$’'000 HK$'000
i3 FET FETL
Revenue WA 6 139,188 373,990
Cost of sales Fizk=dD N 10 (164,500) (364,529)
Gross (loss)/profit (E8) =R (25,312) 9,461
Government grants BT B 7 729 6,502
Other income H A 8 1,160 502
Other losses — net HMEE — 55 9 (142,427) (47,304)
Selling and distribution expenses SHERDHAY 10 (14,779) (37,879)
Administrative expenses 1TEAX 10 (177,480) (206,302)
Impairment losses recognised on AT FIEERRREBE
— trade and other receivables and — B RHEMEWRIER
prepayments TERIE (436,308) (59,940)
— property, plant and equipment — U BB N&ERE (352,203) (23,056)
— right-of-use assets —EAEEE (10,632) (7,258)
— investments in associates — IR B RO E N A (87,784) =
— inventories —FE (15,984) (1,319)
Share of losses of associates il NCIEoR fi) g = 20 (15,452) (39,909
Operation loss REEE (1,276,472) (406,502)
Finance costs B E R A 11 (79,021) (87,935)
Loss before income tax RRETSHATE 1B (1,355,493) (494,437)
Income tax (expense)/credit Fris®i (AX%), e 13 (39,136) 279
Loss for the year FEFER (1,394,629) (494,158)
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CONSOLIDATED STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME
FERmREMEEEER

For the year ended 31 December 2025 BE T -_hF+_A=+—HILFE

Year ended 31 December
BEt+t-A=1+—HLEE

2025 2024
—E-REF —E U
Notes HK$'000 HK$'000
HtaF FET FHET
Other comprehensive income/(loss), HfbZmzE (&EE) -
which may be reclassified HETNREHEHRIEE
subsequently to profit or loss B
— Exchange differences arising on —HMENTSEEER
translation of b H Z5E
— Foreign operation — HINETS 25,794 (41,529)
— Associates = VNG 2,133 (3,462)
Other comprehensive income/(loss) FEHEMEmEKZE ~
for the year, net of tax (B518) » MERPBiE 27,927 (44,991)
Total comprehensive loss FEXHEIEARE
for the year (1,366,702) (539,149)
Loss for the year, attributable to: BUTALFER
FEBA:
— Owners of the Company — ARRBEHEEA (1,282,649) (464,536)
— Non-controlling interests — IR ER (111,980) (29,622)
(1,394,629) (494,158)
Total comprehensive loss for the year, &L~ A LGN EE
attributable to: ZHEREARE:
— Owners of the Company — RRAEHEEA (1,253,118) (509,952)
— Non-controlling interests — IR (113,584) (29,197)
(1,366,702) (539,149)
Losses per share attributable to RATEEAFEERER
owners of the Company (AR EWLZ5)
(expressed in HK$ cents per share)
— Basic and diluted — EAREE 15 (41.36) (14.98)

The above consolidated statement of profit or loss and other — _Eilt4R& 18 K& E b 2 [ W e 5% 8 B2 BB MO P 5 —
comprehensive income should be read in conjunction with the —~ #fB3:& -
accompanying notes.
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION
AREERRR

As at 31 December 2025 R=—ZE-RF+-A=+—H

At 31 December

R+=—A=+—H
2025 2024
—E_RE —EOF
Notes HK$'000 HK$'000
i3 FHET FHEIT
Non-current assets FkRBEE
Property, plant and equipment Yz - BB N 16 1,857,611 2,501,398
Right-of-use assets FREEE 17 765,209 816,220
Investment properties HEMEHE 18 - 15,463
Intangible assets mEE 19 22,215 27,060
Deferred income tax assets FEIEFTSTEE 29 73,285 111,240
Investments in associates & & A ) 20 41,873 142,976
Financial assets at fair value through NAREBEFEBEED
profit or loss FTABEN SRS E 21 10,443 12,959
2,770,636 3,627,316
Current assets REBEE
Inventories FE 23 75,745 106,547
Trade and other receivables B 5 N E b WA K
and prepayments SEENE S 24 1,254,437 1,722,876
Cash and cash equivalents He ke SEIER 25 4,131 6,435
Restricted cash BRHIRE 26 24,040 26,819
1,358,353 1,862,677
Current liabilities RBEE
Trade and other payables B 5 N E M FIE 27 1,600,129 1,612,263
Contract liabilities EHEaE 30,666 45,188
Current income tax liabilities BNEAFTIS T B (& 38,661 38,819
Lease liabilities HEARE 17 934 -
Borrowings BE 28 1,609,853 959,656
3,280,243 2,655,926
Net current liabilities RBREFE (1,921,890) (793,249)
TOTAL ASSETS LESS CURRENT EEHBRRBARS
LIABILITIES 848,746 2,834,067

—ECREFR e RREENZEERRLF
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CONSOHDATED STATEMENT OF FINANCIAL POSITION
mir\ jiﬁﬂk R%

As at 31 December 2025 R_ZE-_HF+_-_A=+—H

EL

At 31 December

R+=—A=+—H
2025 2024
—ECRE —TmEF
Notes HK$’000 HK$'000
HtaF FET FE&r
Non-current liabilities FRBEE
Amount due to a related party FE AT BB 73 5RIE 35 79,875 79,993
Deferred income EEWA 1,691 1,649
Deferred income tax liabilities REFTER A E 29 8,420 13,895
Lease liabilities HEaE 17 4,351 -
Borrowings BE 28 101,010 719,994
195,347 815,531
NET ASSETS BEEFE 653,399 2,018,536
Equity attributable to owners of KABEE AL ER
the Company
Share capital (nominal valuge) A& (EME) 30 1,240,438 1,240,438
Reserves G 31 (1,119,422) 132,131
121,016 1,372,569
Non-controlling interests IR R 32 532,383 645,967
TOTAL EQUITY A 653,399 2,018,536
The above consolidated statement of financial position should be LR & B TS AR I 5% E B BEE B P 5 — OF B °E -

read in conjunction with the accompanying notes.

The consolidated financial statements on pages 87 to 219 were 5887 E219 B MR M B MENR T F=H
approved by the Board of Directors on 26 March 2026 and were T/ RB&EEZgHAE  THUTEFKERES

signed on its behalf by: SEE
HE Yuanging HU Liping
1A 32 58 A
Executive Director Executive Director
HITEE HITEF
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY
AReE=RER

For the year ended 31 December 2025 HEZ T _HF+_A=+—HILFE

it

Attributable to owners of the Company

L EINT
Contributed Non-
Share Share  Exchange surplus Other Accumulated controlling Total
capital ~ premium reserve reserve reserve losses Total  interests equity
Bk REEE  EXEE SARSEE  HpRE  ZHER @i FeREE  BREE
HK$000 HK$'000 HK$'000 HK$000 HK$ 000 HK$'000 HK$'000 HK$000 HK$'000
TAT TA TAT TiEr TE TA AT TE1 A
At 1 January 2025 R-E-5f-f-H 1,240,438 1,032,009 (176,444) 100,142 44,937 (868,513) 1,372,569 645,967 2,018,536
Loss for the year ERER - - - - - (1282,649)  (1.282649)  (111980)  (1,394,629)
Other comprehensive income/  Efp2ENE/ (F8) :
(loss):
Currency translation differences INETERE - - 29,531 - - - 29,531 (1,604) 27,921
Total comprehensive income/ FERERE/(FR) A8
(loss) for the year - - 29,531 - - (1,282,649) (1,253,118)  (113,584)  (1,366,702)
Transactions with owners in HEEAREREEAS
their capacity as owners: fEaHRS
Share-based compensation IR ARRER#HE - - - - 1,565 - 1,565 - 1,565
Lapse of share options BRERM - - - - (2,594) 2,59 - - -
Total transactions with owners ~ REAAZRZEE - - - = (1,029) 2,59 1,565 - 1,565
At 31 December 2025 R=%=EFt=p=1-A 1200438 1032009 (146913 100142 43908 (2148568 121016 532383 653,399
At 1 January 2024 RZE-mE-A-A 1,240,438 1,032,009 (131,028) 100,142 48,587 (409,670) 1,880,478 675,164 2,995,642
Loss for the year FRER - - - - - (46453 (464,536) (9622 (494,158)
Other comprehensive R 2 (58) /it :
(loss)/income:
Currency translation differences EnEER = = (#5416) = = = (#5,416) 125 (44,99
Total comprehensive loss EEREFELER
for the year - - (45416) = = (464 536) (509.952) (29,197) (539,149)
Transactions with owners in HEEANREREEAS
their capacity as owners: RS
Share-based compensation IR AR S - - - - 203 - 2003 - 2003
Lapse of share options BRERM - - = = (5,6%) 5,693 - - -
Total transactions with owners ~ REAAZRZEE - - - - (3650 5,693 2043 - 2043
At 31 December 2024 L e o 1200438 1000 (764 100142 M9 (88519 1372569 8597 201853
The above consolidated statement of changes in equity should iR 4 ke zs i Bh 3% fE B s B B 3 — 1 B3 -

be read in conjunction with the accompanying notes.
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CONSOLIDATED STATEMENT OF CASH FLOWS
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For the year ended 31 December 2025 BE T -_hF+_A=+—HILFE

EL

Year ended 31 December
BEt+t-A=1+—HLEE

2025 2024
—E-RE —ENF
Notes HK$'000 HK$'000
HtaF FET FE&r
Operating activities RESEE
Cash generated from operations KEFTBRIRS 37(a) 1,410 36,030
Income tax paid EHP)’T S5 (573) (2,134)
Net cash generated from operating KRBTSR £/F 58
activities 837 33,896
Investing activities RETH
Proceeds from disposal of property, HEME  BERKEREN
plant and equipment FrSs0IR 6,064 10,010
Proceeds from disposal of investments ~ HER—REEL A TA
in associates ®EFT1SKRIE - 6,836
Proceeds from disposal of financial asset HENU AR EET=HE
at fair value through profit or loss FEREABRNEREE 1,212 12,052
Proceeds from disposal of investment HERE HEHER
properties Fr8 3R 9,078 458
Interest received B HFILE 193 235
Purchase of property, plant and BEYZE BB KK
equipment (2,284) (403)
Net cash outflow from deconsolidation ~ #&1E4RE AR—EKIE A A
of a subsidiary RIR & F R (8) =
Net cash from financing activities BB EB TSRS 55 14,255 29,188

92
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CONSOLIDATED STATEMENT OF CASH FLOWS
AERERER

For the year ended 31 December 2025 HEZ T _HF+_A=+—HILFE

Year ended 31 December
BEt+t-A=1+—HLEE

2025 2024
—E-RE —EF
Notes HK$'000 HK$'000
HtaF FHET FE&r
Financing activities REEE
Repayments to a related company B8 —HREs A FIFIE 37(b) (2,136) (1,912)
Repayment of borrowings BEEE 37(b) (12,311) (66,012)
Interest paid B FE 37(b) (6,430) (37,268)
Payment of lease liabilities HEBBEMNRIA 37(b) - (175)
Proceeds from borrowings BE®AMSHKIE 37(b) 3,377 37,010
Amounts due to a related party e — %5 B 5 k18 37(b) - 2,624
Net cash used in financing activities B EBATAMIR S /FHE (17,500) (65,733)
Net decrease in cash and cash RERBEEEHEBRMIH
equivalents RER (2,408) (2,649)
Cash and cash equivalents at beginning ~ F#IHIR & MRS ZEHEH
of the year 6,435 9,286
Net exchange losses on cash and cash ~ IR&KBEEEEEHH
equivalents b &5 1855 104 (202)
cash and cash equivalents at end FRNESRASEEER
of the year 25 4,131 6,435

The above consolidated statement of cash flows should be read =it

in conjunction with the accompanying notes.

4R & IR & = 55 FE ELRE BT P s — GFBIE -
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e B IR SRR MR

For the year ended 31 December 2025 BE T -_hF+_A=+—HILFE

94

GENERAL INFORMATION

DIT Group Limited (the “Company”) was incorporated as an
exempted company with limited liability in Bermuda on 28
February 1991 under the Companies Act 1981 of Bermuda
and its issued shares are listed on the main board of The
Stock Exchange of Hong Kong Limited (the “Stock
Exchange”) starting from 25 July 1991.

The address of the registered office of the Company is
Victoria Place, 5th Floor, 31 Victoria Street, Hamilton HM 10,
Bermuda. The principal place of business of the Company
in Hong Kong is Units 1602-1605, 16/F, Tower 2, The
Gateway, Harbour City, 25 Canton Road, Tsim Sha Tsui,
Kowloon, Hong Kong.

The principal activities of the Company and its subsidiaries
(the “Group”) are prefabricated construction work,
decoration and landscaping services, granting licenses,
consulting services and sales of equipment in the People’s
Republic of China (the “PRC").

The consolidated financial statements are presented in
Hong Kong dollars (“HK$") and rounded to the nearest

thousand ("HK$'000"), unless otherwise stated.

As at 31 December 2025, the ultimate controlling
shareholder of the Company is Mr. Wu Po Sum.

DIT Group Limited ¢ 2025 Annual Report
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

RE B I ERaRMEE

For the year ended 31 December 2025 HEZ T _HF+_A=+—HILFE

GOING CONCERN BASIS

The Group incurred a loss of HK$1,394,629,000 for the year
ended 31 December 2025 and as at 31 December 2025, the
Group's current liabilities exceeded its current assets by
HK$1,921,890,000. At the same date, the Group's current
borrowings amounted to HK$1,609,853,000 while its cash
and cash equivalents amounted to HK$4,131,000 only.

For the year ended 31 December 2025, the Group failed to
repay multiple commercial bank borrowings amounted to
RMB487,285,000 (equivalent to HK$539,498,000) and
interest payable amounted to RMB72,720,000 (equivalent to
HK$79,375,000) in total according to the scheduled
repayment dates, each of which constituted an event of
default (collectively, “Bank Borrowing Defaults”). Such
events of default resulted in the mentioned borrowings
amounted to RMB837,089,000 (equivalent to
HK$913,693,000) as at 31 December 2025 becoming
immediately repayable if requested by the lenders, of
which RMB201,682,000 (equivalent to HK$220,138,000)
represented bank borrowings with scheduled repayment
dates within one year, while the remaining RMB635,407,000
(equivalent to HK$693,555,000) represented the non-
current portion with original maturity dates beyond 31
December 2025 that were reclassified as current liabilities.

As at 31 December 2025, there were various litigations
against the Group which were claimed by certain suppliers
and banks with respect to overdue payables and
borrowings amounted to approximately RMB1,639,784,000
(equivalent to HK$1,815,487,000) in total.

Such conditions indicate that a material uncertainty exists
that may cast significant doubt on the Group’s ability to
continue as a going concern.

+ g2 4T A L 3
BEREEXE

BHE-_T-_RAF+-_A=+—HItEE K
o= [ A 1518 1,394,629,00058 7T © AR R =
T-_AF+-A=+—8 AEENRDE
&1 H R 8 & E1,921,890,000/ 7t ° [
H: AKEZREEEEA1,609.853000%
7L MERE RIFeEEIEE (£ 44,131,000
BT e

BHE-_T-_RAF+-_A=+—HIEEE K
SEAREREBTENRANEESHEEMER
TR E S £ AR 487,285,000 (15 R
539,498,000 7T ) JA & FEFS F) B & H AR
72,720,000 7t (18 % 54 79,375,000/ 7T ) + &
BEEEEERENSEH(HEIRITEER
)  ZEENZHER _T_hF+=
A=+—B/MLilfgEE AR ¥ 837,089,000
7T (FZE 7 913,693,0008 T) BRERAE
SKIFENRE (E 8 - HE o AR M 201,682,000 7T
(H8 %72 220,138,0007% 7t ) /& T8 7€ 2 3 B 5
—FAMNBRTEE MHBHETARK
635,407,000 7t (#8 55 1 693,555,000 7T ) 4
RABHEBBE-—E-_AFE+-_A=1+—8BH
SEREE S EEFAOBARDALEL -

R-BE-RAF+-_A=+—8 HTHER
FMARITHA H 4 AR ¥E1,639,784,000 7T (48
£ 141,815,487,000 7 T ) #9361 27 & < 30 H &
BERAANEEIRBZIEFRA

ZEMABRFEEANETEE - ATREEA
EENFFECER B EREERM -
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e B IS SRR EE

For the year ended 31 December 2025 BE T -_hF+_A=+—HILFE

2. GOING CONCERN BASIS (continued)

In view of such circumstances, the directors of the
Company (“Directors”) have given careful considerations to
the future liquidity and performance of the Group and its
available sources of financing in assessing whether the
Group will have sufficient financial sources to continue as a
going concern. The following plans and measures are
formulated to mitigate the liquidity pressure and to improve
the financial position of the Group:

()  The Group has also been negotiating with various
banks and financial institutions to seek renewal,
extension of the other existing borrowings and obtain
new borrowings. The Directors believe that, given the
Group's long-term relationship with the banks and
financial institutions and the availability of the Group’s
long-term assets as collateral for the borrowings, the
Group will be able to renew or extend existing
borrowings and obtain new borrowings when
needed.

(i) In respect of the outstanding litigations for overdue
payables to the Group’s suppliers, the Group is
negotiating with suppliers for revised repayment
schedules and actively arranging settlement.
Subsequent to 31 December 2025, certain overdue
payables have been settled and the Directors are
confident that the Group is able to reach revised
repayment schedules with suppliers and settle the
overdue payable accordingly.

(i) ~ The Group will continue to implement measures to
increase the sales of its prefabricated construction
units and decoration and landscaping services, and
to speed up the collection of trade receivables.

(iv) The Group will seek opportunities to dispose of
certain assets, subsidiaries and investments at
reasonable prices to generate cash inflows and
mitigate its liquidity pressure.

96 DIT Group Limited ¢ 2025 Annual Report
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

RE B I ERaRMEE

For the year ended 31 December 2025 HEZ T _HF+_A=+—HILFE

GOING CONCERN BASIS (continued)

The Directors have reviewed the Group’s cash flow
projections prepared by management, which cover a
period of not less than twelve months from 31 December
2025. They are of the opinion that, taking into account the
above-mentioned plans and measures, the Group will have
sufficient working capital to finance its operations and to
meet its financial obligations as and when they fall due
within twelve months from 31 December 2025. Accordingly,
the Directors are satisfied that it is appropriate to prepare
the consolidated financial statements on a going concern
basis.

Notwithstanding the above, significant uncertainties exist
as to whether the Group is able to achieve its plans and
measures as described above. Whether the Group will be
able to continue as a going concern would depend upon
the following:

(i) the successful negotiations with the Group's lenders
in respect of the borrowings that were either overdue
or in default, so that the relevant lenders will not
exercise their contractual rights to demand
immediate repayment of the borrowings; the timely
repayments according to the scheduled repayment
dates as stipulated in the extended borrowing
agreements;

BEREEEmw)

EECENERERENASERERETE
Al ERER T -hF+A=T—Hi
TOR+Z@ANEE - BERE  £EF
LiiFrEI kAR AREEEEHEESR
TAHEEERHTES YR -_T_FAF+=
A=+—RAs+=@EARBETEI K %
BE- Al EFEMRBELCEEERR
REVBHRRBEE -

BEML - ARERELTER RS REE
MEFEEATHEEN - AEEROHELE
HEBURP AT EE

() BAFEEFANABRKEZONEER
EITRER  SHBERATET
FEEORNERANBEERER R
BEREE W2 R ERTEEER A H

REER
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e B IS SRR EE

For the year ended 31 December 2025 BE T -_hF+_A=+—HILFE

98

GOING CONCERN BASIS (continued)

(i) the successful negotiations with the banks and
financial institutions for renewal of or extension for
repayment of the other existing borrowings and the
successful obtaining of additional new sources of
financing as and when needed;

(i) the successful settlement of litigation against the
Group which were claimed by suppliers for overdue
payables; and

(iv) the successful and timely implementation of the
measures to increase the sales and speed up the
collection of trade receivables, and the successful
disposal of relevant assets and investments at
reasonable prices and timely collection of the
proceeds.

(v)  the successful disposing of the Group’s relevant
assets, equity interests and investment in its
subsidiaries when suitable.

Should the Group be unable to achieve the
abovementioned plans and measures and operate as a
going concern, adjustments would have to be made to
write down the carrying values of the Group’s assets to
their recoverable amounts, to provide for any further
liabilities which might arise, and to reclassify non-current
assets and non-current liabilities as current assets and
current liabilities, respectively. The effects of these
adjustments have not been reflected in these consolidated
financial statements.

MATERIAL ACCOUNTING POLICIES

The principal accounting policies applied in the preparation
of these consolidated financial statements have been
consistently applied to the years presented, unless
otherwise stated.

DIT Group Limited ¢ 2025 Annual Report
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

AR IF R R EE

v'.R

For the year ended 31 December 2025 HEZ T _HF+_A=+—HILFE

3. MATERIAL ACCOUNTING POLICIES

3. EXEHBE @)

(Continued)
3.1 Basis of preparation 3.1 mEBEE
(a) Ccompliance with HKFRS Accounting (a) BTEBUBREERSER
Standards and HKCO REE LR

(b)

The consolidated financial statements of the
Company have been prepared in accordance
with HKFRS Accounting Standards issued by the
Hong Kong Institute of Certified Public
Accountants (the “HKICPA") and the disclosure
requirements of the Hong Kong Companies
Ordinance (“HKCO") Cap. 622. The consolidated
financial statements have been prepared under
the historical cost convention, as modified by

ARBRABHERREBERE

St AR ((EESMAE])
ﬂﬁ%ﬁ’]%ﬁ%ﬁﬁ%#ﬁ%ﬁﬂﬂaa #~
AIRBREDFEC22EETERA
B ([FE R BRG] ) M RER
EMRS o B W RRIRE LK
RERERE  BERNAAAE
EfENETEREERNAAR
BEIRNREEFMEFELE

=z

the revaluation of certain financial assets and HIE

investment properties which are carried at fair

value.

The preparation of financial statements in R A/ AR EED 2

conformity with HKFRS Accounting Standards
requires the use of certain critical accounting
estimates. It also requires management to
exercise its judgement in the process of
applying the Group’s accounting policies.

Adoption of new and revised Hong Kong
financial reporting standards

In the current year, the Group has adopted all
the new and revised HKFRS Accounting
Standards issued by the HKICPA that are
relevant to its operations and effective for its
accounting year beginning on 1 January 2025.
HKFRS Accounting Standards comprise Hong
Kong Financial Reporting Standards (“HKFRS");

ERMM B RAFERS TR
GEHEE - TREREREAAR
SENSTHRBIETITERH
i -

BRI REETEBUBRE
2R/

RAFE  AEEERABER
SRR NG R - BEXBHER
YR-_F_AF—A—HREZ
E*+¢F$xﬁ2ﬁﬁ*ﬁ%ﬁuT&2<<‘flk
R BB IS LR AR
BEMBHEEANG a+4?EE'J B
FeMHREER([FEHHHR

(b)

Hong Kong Accounting Standards (“HKAS"); and X8 ])  BF G EL(ES
Interpretations. The adoption of these new and &R ) RRE - RS

revised HKFRS did not result in significant
changes to the Group’s accounting policies,
presentation of the Group's financial statements
and amounts reported for the current year and
prior years.
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3. MATERIAL ACCOUNTING POLICIES 3. EXE:TBER @)

(Continued)
3.1 Basis of preparation (Continued) 3.1 wEEE(E)
(b) Adoption of new and revised Hong Kong (b) R RASIETE BB H &

100

financial reporting standards (Continued)
The Group has not applied the new HKFRS
Accounting Standards that have been issued
but are not yet effective. The Group has already
commenced an assessment of the impact of
these new HKFRS Accounting Standards but is
not yet in a position to state whether these new
HKFRS Accounting Standards would have a
material impact on its results of operations and
financial position.

3.2 Subsidiaries
3.2.1 Consolidation

The consolidated financial statements include
the financial statements of the Company and its
subsidiaries made up to 31 December.
Subsidiaries are entities over which the Group
has control. The Group controls an entity when
it is exposed, or has rights, to variable returns
from its involvement with the entity and has the
ability to affect those returns through its power
over the entity. The Group has power over an
entity when the Group has existing rights that
give it the current ability to direct the relevant
activities, i.e. activities that significantly affect
the entity’s returns.

When assessing control, the Group considers
its potential voting rights as well as potential
voting rights held by other parties, to determine
whether it has control. A potential voting right is
considered only if the holder has the practical
ability to exercise that right.

DIT Group Limited ¢ 2025 Annual Report
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For the year ended 31 December 2025 HEZ T _HF+_A=+—HILFE

3. MATERIAL ACCOUNTING POLICIES
(Continued)

3.2 Subsidiaries (Continued)
3.2.1 Consolidation (Continued)

Subsidiaries are consolidated from the date on
which control is transferred to the Group. They
are de-consolidated from the date the control
ceases.

The gain or loss on the disposal of a subsidiary
that results in a loss of control represents the
difference between (i) the fair value of the
consideration of the sale plus the fair value of
any investment retained in that subsidiary and
(i) the Company’s share of the net assets of
that subsidiary plus any remaining goodwill
relating to that subsidiary and any related
accumulated foreign currency translation
reserve.

Intragroup transactions, balances and
unrealised profits are eliminated. Unrealised
losses are also eliminated unless the
transaction provides evidence of an impairment
of the asset transferred. Accounting policies of
subsidiaries have been changed where
necessary to ensure consistency with the
policies adopted by the Group.

Non-controlling interests represent the equity in
subsidiaries not attributable, directly or
indirectly, to the Company. Non-controlling
interests are presented in the consolidated
statement of financial position and consolidated
statement of changes in equity within equity.
Non-controlling interests are presented in the
consolidated statement of profit or loss and
other comprehensive income as an allocation
of profit or loss and total comprehensive
income for the year between the non-
controlling shareholders and owners of the
Company.
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3. MATERIAL ACCOUNTING POLICIES
(Continued)

3. EXEHE @)

3.2 WELR(E)
32180t ARk (&)

3.2 Subsidiaries (Continued)
3.2.1 Consolidation (Continued)

102

Profit or loss and each component of other
comprehensive income are attributed to the
owners of the Company and to the
noncontrolling shareholders even if this results
in the non-controlling interests having a deficit
balance.

Changes in the Company’s ownership interest
in a subsidiary that do not result in a loss of
control are accounted for as equity transactions
(i.e. transactions with owners in their capacity
as owners). The carrying amounts of the
controlling and non-controlling interests are
adjusted to reflect the changes in their relative
interests in the subsidiary. Any difference
between the amount by which the
noncontrolling interests are adjusted and the
fair value of the consideration paid or received
is recognised directly in equity and attributed to
the owners of the Company.

Business combination and goodwill

The acquisition method is used to account for
the acquisition of a subsidiary in a business
combination. The cost of acquisition is
measured at the acquisition-date fair value of
the assets given, equity instruments issued,
liabilities incurred and contingent consideration.
Acquisition-related costs are recognised as
expenses in the periods in which the costs are
incurred and the services are received.
Identifiable assets and liabilities of the
subsidiary in the acquisition are measured at
their acquisition-date fair values.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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For the year ended 31 December 2025 HEZ T _HF+_A=+—HILFE

3. MATERIAL ACCOUNTING POLICIES
(Continued)

3. EXEHBE @)

3.2 Subsidiaries (Continued)
3.2.1 Consolidation (Continued)

3.2 MEATHE
32150 A MR (&)

Business combination and goodwill
(Continued)

The excess of the cost of acquisition over the
Company’s share of the net fair value of the
subsidiary’s identifiable assets and liabilities is
recorded as goodwill. Any excess of the
Company’s share of the net fair value of the
identifiable assets and liabilities over the cost of
acquisition is recognised in consolidated profit
or loss as a gain on bargain purchase which is
attributed to the Company.

In a business combination achieved in stages,
the previously held equity interest in the
subsidiary is remeasured at its acquisition-date
fair value and the resulting gain or loss is
recognised in consolidated profit or loss. The
fair value is added to the cost of acquisition to
calculate the goodwill.

If the changes in the value of the previously
held equity interest in the subsidiary were
recognised in other comprehensive income (for
example, equity investments at fair value
through other comprehensive income), the
amount that was recognised in other
comprehensive income is recognised on the
same basis as would be required if the
previously held equity interest were disposed
of.
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3. MATERIAL ACCOUNTING POLICIES
(Continued)

3. EXEHER®

3.2 Subsidiaries (Continued)
3.2.1 Consolidation (Continued)

3.2 MiBAE (&)
3.21586f A\BR(#4&)
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Business combination and goodwill
(Continued)

Goodwill is tested annually for impairment or
more frequently if events or changes in
circumstances indicate that it might be
impaired. Goodwill is measured at cost less
accumulated impairment losses. The method of
measuring impairment losses of goodwill is the
same as that of other assets as stated in the
accounting policy below. Impairment losses of
goodwill are recognised in consolidated profit
or loss and are not subsequently reversed.
Goodwill is allocated to cash-generating units
that are expected to benefit from the synergies
of the acquisition for the purpose of impairment
testing.

The non-controlling interests in the subsidiary
are initially measured at their acquisition-date
fair value the non-controlling shareholders’
proportionate share of the net fair value of the
subsidiary’s identifiable assets and liabilities at
the acquisition date.
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For the year ended 31 December 2025 HEZ T _HF+_A=+—HILFE

3. MATERIAL ACCOUNTING POLICIES
(Continued)

3.2

583

Subsidiaries (Continued)

3.2.2 Separate financial statements

Investments in subsidiaries are accounted for at cost
less impairment. Cost includes direct attributable
costs of investment. The results of subsidiaries are
accounted for by the Company on the basis of
dividend received and receivable.

Impairment testing of the investments in subsidiaries
is required upon receiving a dividend from these
investments if the dividend exceeds the total
comprehensive income of the subsidiary in the period
the dividend is declared or if the carrying amount of
the investment in the separate financial statements
exceeds the carrying amount in the consolidated
financial statements of the investee’s net assets.

Associates

Associates are entities over which the Group has
significant influence. Significant influence is the
power to participate in the financial and operating
policy decisions of an entity but is not control or joint
control over those policies. The existence and effect
of potential voting rights that are currently exercisable
or convertible, including potential voting rights held
by other entities, are considered when assessing
whether the Group has significant influence. In
assessing whether a potential voting right contributes
to significant influence, the holder’s intention and
financial ability to exercise or convert that right is not
considered.
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3. MATERIAL ACCOUNTING POLICIES
(Continued)

3. EXETHE @)

3.3 Associates (Continued) 3.3 BeEAT(AE)

106

Investment in an associate is accounted for in the
consolidated financial statements by the equity
method and is initially recognised at cost. Identifiable
assets and liabilities of the associate in an acquisition
are measured at their fair values at the acquisition

REERRZREREREAREA M
BHMERAR » W ARTER - K
BrBEArnABAIEERRRE
HRWERHNAABENS - KB
P 7S 76 Hh AN 5% [ A Bt /2 8 R AT R B

date. The excess of the cost of acquisition over the BENEBBEANEBEIEZEZEAR
Group's share of the net fair value of the associate’s 7;‘|J EEE - EFTAKRENEREE -
identifiable assets and liabilities is recorded as TREREPREERHEBRERE

goodwill. The goodwill is included in the carrying
amount of the investment and is tested for
impairment together with the investment at the end
of each reporting period when there is objective
evidence that the investment is impaired. Any excess
of the Group’s share of the net fair value of the
identifiable assets and liabilities over the cost of
acquisition is recognised in consolidated profit or
loss.

The Group's share of an associate’s post-acquisition
profits or losses is recognised in consolidated profit
or loss, and its share of the post-acquisition
movements in reserves is recognised in the
consolidated reserves. The cumulative post-
acquisition movements are adjusted against the
carrying amount of the investment. When the Group'’s
share of losses in an associate equals or exceeds its
interest in the associate, including any other
unsecured receivables, the Group does not recognise
further losses, unless it has incurred obligations or
made payments on behalf of the associate. If the
associate subsequently reports profits, the Group
resumes recognising its share of those profits only
after its share of the profits equals the share of losses
not recognised.
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For the year ended 31 December 2025 HEZ T _HF+_A=+—HILFE

3. MATERIAL ACCOUNTING POLICIES
(Continued)

3.3

3.4

Associates (Continued)

The gain or loss on the disposal of an associate that
results in a loss of significant influence represents the
difference between (i) the fair value of the
consideration of the sale plus the fair value of any
investment retained in that associate and (ii) the
Group's share of the net assets of that associate plus
any remaining goodwill relating to that associate and
any related accumulated foreign currency translation
reserve. If an investment in an associate becomes an
investment in a joint venture, the Group continues to
apply the equity method and does not remeasure the
retained interest.

Unrealised profits on transactions between the Group
and its associates are eliminated to the extent of the
Group's interests in the associates. Unrealised losses
are also eliminated unless the transaction provides
evidence of an impairment of the asset transferred.
Accounting policies of associates have been changed
where necessary to ensure consistency with the
policies adopted by the Group.

Segment reporting

Operating segments and the amounts of each
segment item reported in the financial statements are
identified from the financial information provided
regularly to the chief operating decision maker for the
purpose of allocating resources and assessing the
performance of the operating segments. The chief
operating decision maker has been identified as the
board of Directors (the “Board of Directors”) that
makes strategic decisions.

The Group is managed centrally and the Directors are
of the view that the whole Group is one single
reporting segment and hence no segment
information is presented.
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3. MATERIAL ACCOUNTING POLICIES

108

(@

(b)

(Continued)

3.5 Foreign currency translation

Functional and presentation currency
Items included in the financial statements of
each of the Group's entities are measured using
the currency of the primary economic
environment in which the entity operates (“the
functional currency”). The consolidated financial
statements are presented in Hong Kong dollars
(HK$), which is the Company’s functional and
the Group's presentation currency.

Transactions and balances in each entity’s
financial statements

Transactions in foreign currencies are
translated into the functional currency on initial
recognition using the exchange rates prevailing
on the transaction dates. Monetary assets and
liabilities in foreign currencies are translated at
the exchange rates at the end of each reporting
period. Gains and losses resulting from this
translation policy are recognised in profit or
loss.

Non-monetary items that are measured at fair
values in foreign currencies are translated using
the exchange rates at the dates when the fair
values are determined.

When a gain or loss on a non-monetary item is
recognised in other comprehensive income,
any exchange component of that gain or loss is
recognised in other comprehensive income.
When a gain or loss on a non-monetary item is
recognised in profit or loss, any exchange
component of that gain or loss is recognised in
profit or loss.

DIT Group Limited ¢ 2025 Annual Report

3. EXETHE @)

3.5 HNERE

(a) WERZIEH
AARKESERMBHRRNERE
AZEREEMEEIZLERENG
B(aeER. DT E - Ha M BRE
B2 - BT RARRNEE
BERAKEN2IEE -

(b) REBBRUMBEHRRNXZREE

85 32 S AT ST 5 B OB
SEEAE AN - SR EEE
ERBFEREREHALEERE
SR T e M R R R
i -

AR EE LN THE 2 JEE
MEEEEREEALEEY B E
RIBE o

HWIEEEBE MR EREER LMD
e TR - % Wi e 5K B 18 RO T ] BB
HEOREMEEWRSER - WIEE
#IE B MU %%EF%@%?*
2 W a5 S S 1B R (E (R B L 3 9 I8 A
HER -



2E

—
—

—
N

I

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

AR IF R R EE

v'.R

For the year ended 31 December 2025 HEZ T _HF+_A=+—HILFE

3. MATERIAL ACCOUNTING POLICIES
(Continued)

3.5 Foreign currency translation (Continued)

(c)

Translation on consolidation

The results and financial position of all the
Group entities that have a functional currency
different from the Company’s presentation
currency are translated into the Company’s
presentation currency as follows:

Assets and liabilities for each statement

3. EXEHBE @)

3.5 INSEITE (4F)
() HEARKRE
DR E¥RARFZIEETR
AT B SEERBES MBI
o BIRAT A BERARE]
MEHNEE

EMBIRRARAZINNE

of financial position presented are ERkEERZWBERILE
translated at the closing rate at the date HEAR I T P R E
of that statement of financial position;

— Income and expenses are translated at — WARRIEFHEXH

average exchange rates (unless this
average is not a reasonable
approximation of the cumulative effect of
the rates prevailing on the transaction

B (BRIF%TFIE R IER
HEHBRTEXRRFZEN
BEBMOE EUBR
T WARRAXERSAE

dates, in which case income and FERIRE) &
expenses are translated at the exchange
rates on the transaction dates); and

— Al resulting exchange differences are — FMEAERALEEMNEHR =

recognised in the foreign currency
translation reserve.

On consolidation, exchange differences arising
from the translation of the net investment in
foreign entities and of borrowings are
recognised in the foreign currency translation
reserve. When a foreign operation is sold, such
exchange differences are recognised in
consolidated profit or loss as part of the gain or
loss on disposal.

Goodwill and fair value adjustments arising on
the acquisition of a foreign entity are treated as
assets and liabilities of the foreign entity and
translated at the closing rate.
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3. MATERIAL ACCOUNTING POLICIES 3. EXEHER®
(Continued)
3.6 Property, plant and equipment 3.6 N¥ BERSZE

110

Property, plant and equipment are stated at historical
cost less accumulated depreciation and impairment
losses. Historical cost includes expenditure that is
directly attributable to the acquisition of the items.

Subsequent costs are included in the asset’s carrying
amount or recognised as a separate asset, as
appropriate, only when it is probable that future
economic benefits associated with the item will flow
to the Group and the cost of the item can be
measured reliably. The carrying amount of the
replaced part is derecognised. All other repairs and
maintenance costs are charged to the consolidated
statement of profit or loss and other comprehensive
income during the financial period in which they are
incurred.

Depreciation is calculated using the straight-line
method to allocate their costs or revalued amounts,
net of their residual values, over their estimated
useful lives or, in the case of leasehold improvements
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and certain leased plant and equipment, the shorter A MEEENT

lease term as follows:

— Buildings 30 years —EF 304
— Computer equipments 3-6 years — BN EME 3E6EF
— Motor vehicles 5years — A= 5%

— Furniture and fixtures 5-7 years — R REE 587
— Equipments 10 years — R 104F
— Leasehold improvements 3-5years — HEEE JE54E

The residual values, useful lives and depreciation
method are reviewed and adjusted, if appropriate, at
the end of each reporting period.
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3. MATERIAL ACCOUNTING POLICIES
(Continued)

3.6

3.7

3.8

Property, plant and equipment (Continued)
Construction in progress represents buildings under
construction and plant and machinery pending
installation, and is stated at cost less impairment
losses. Depreciation begins when the relevant assets
are available for use.

The gain or loss on disposal of property, plant and
equipment is the difference between the net sales
proceeds and the carrying amount of the relevant
asset, and is recognised in profit or loss.

Investment properties
Investment properties are principally freehold office
buildings held to earn long-term rental yields and are
not occupied by the Group. An investment property is
measured initially at its cost including all direct costs
attributable to the property.

After initial recognition, the investment property is
stated at its fair value based on valuation by an
external independent valuer. Gains or losses arising
from changes in fair value of the investment property
are recognised in profit or loss for the period in which
they arise.

The gain or loss on disposal of an investment
property is the difference between the net sales
proceeds and the carrying amount of the property,
and is recognised in profit or loss.

Intangible assets

Computer software licences

Acquired computer software licences are capitalised
on the basis of the costs incurred to acquire and
bring to use the specific software. These costs are
amortised over their estimated useful lives of three to
five years.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e B IR SRR MR

For the year ended 31 December 2025 BE T -_hF+_A=+—HILFE

3. MATERIAL ACCOUNTING POLICIES
(Continued)

3.9

Impairment of non-financial assets

Intangible assets that have an indefinite useful life or
intangible assets not ready to use are not subject to
amortisation but are tested annually for impairment
or more frequently if events or changes in
circumstances indicate that they might be impaired.
Assets that are subject to amortisation are reviewed
for impairment whenever events or changes in
circumstances indicate that the carrying amount may
not be recoverable. An impairment loss is recognised
for the amount by which the asset’s carrying amount
exceeds its recoverable amount. The recoverable
amount is the higher of an asset’s fair value less costs
of disposal and value in use. For the purposes of
assessing impairment, assets are grouped at the
lowest levels for which there are separately
identifiable cash flows (cash-generating units). Non-
financial assets other than goodwill that suffered an
impairment are reviewed for possible reversal of the
impairment at each reporting date.

3.10 Investments and other financial assets

112

3.10.1 Classification
The Group classifies its financial assets in the
following measurement categories:

— those to be measured subsequently at
fair value (either through other
comprehensive income (“OCI"), or through
profit or l0ss); and

—  those to be measured at amortised cost.

The classification depends on the Group’s
business model for managing the financial
assets and the contractual terms of the cash
flows.

DIT Group Limited ¢ 2025 Annual Report

3.9

3. EXETHE @)

FERMEERE
EEEAERFHNETEE (HHRK
EEERNBEYEE) BREE HAS
FHRERE(HEFHRBRBZLER
HATsER(E) EfTRERI A - BB
BEERBLEZERIBEREDRTHE
ARE B F] e AU B R ETTIRUEDRIRA
BB IR IR B B RR A B H AT Wk [al
THEMNTEER - IR SBEEEE
ARBERHEXRAREAEBENR
=& A ERENS  EERBEY
AEAIRERE REELEM) WK
ERFERE - ERENFEREE (B
BRI R B RE B BRI S AR
[l (E

310 RERAEMEMEE

3.10.1 5%
AEEBHESMEENBAUT
stE8HR

— EHREAAEEGIAEM
2EBATHMD 2@ K
ADFEABR)FTENS
BMEE: Rk

— REEKAGTENGRE
= o

ZOBEARNERSMEENK
SEEBRARRERENALD

=
RN ©



—
—

—
N

I

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
RE B I ERaRMEE

For the year ended 31 December 2025 HEZ T _HF+_A=+—HILFE

3. MATERIAL ACCOUNTING POLICIES 3. EXE:TBER @)

(Continued)

3.10 Investments and other financial assets IO BREREMESHMEE (&)
(Continued)
3.10.1 Classification (Continued) 3.10.1 74 (4&)

For assets measured at fair value, gains and
losses will either be recorded in profit or loss or
OCI. For investments in equity instruments that
are not held for trading, this will depend on
whether the Group has made an irrevocable
election at the time of initial recognition to
account for the equity investment at fair value
through other comprehensive income
(“"FVOCI").

The Group reclassifies debt investments when
and only when its business model for managing
those assets changes.

3.10.2 Recognition and derecognition

Regular way purchases and sales of financial
assets are recognised on trade-date, the date
on which the Group commits to purchase or
sell the asset. Financial assets are derecognised
when the rights to receive cash flows from the
financial assets have expired or have been
transferred and the Group has transferred
substantially all the risks and rewards of
ownership.

3.10.3 Measurement

At initial recognition, the Group measures a
financial asset at its fair value plus, in the case
of a financial asset not at fair value through
profit or loss (“FVPL"), transaction costs that are
directly attributable to the acquisition of the
financial asset. Transaction costs of financial
assets carried at FVPL are expensed in the
consolidated statement of profit or loss and
other comprehensive income.

Financial assets with embedded derivatives are
considered in their entirety when determining
whether their cash flows are solely payment of
principal and interest.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

ARE B I ERaRMRE

For the year ended 31 December 2025 BE T -_hF+_A=+—HILFE

3. MATERIAL ACCOUNTING POLICIES
(Continued)

3.10 Investments and other financial assets

(Continued)

3.10.4 Debt instruments
Subsequent measurement of debt instruments
depends on the Group’s business model for
managing the asset and the cash flow
characteristics of the asset. There are three
measurement categories into which the Group
classifies its debt instruments:

— Amortised cost: Assets that are held for
collection of contractual cash flows where
those cash flows represent solely
payments of principal and interest are
measured at amortised cost. Interest
income from these financial assets is
included in finance income using the
effective interest rate method. Any gain
or loss arising on derecognition is
recognised directly in profit or loss and
presented in other gains, together with
foreign exchange gains and losses.
Impairment losses are presented as
separate line item in the statement of
profit or loss and other comprehensive
income.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
RE B I ERaRMEE

For the year ended 31 December 2025 HEZ T _HF+_A=+—HILFE

3. MATERIAL ACCOUNTING POLICIES 3. EXEHER®
(Continued)
3.10 Investments and other financial assets IO BREREMESHMEE (&)
(Continued)
3.10.4 Debt instruments (Continued) 3104 EHTEH (&)

—  FVOCI: Assets that are held for collection

of contractual cash flows and for selling
the financial assets, where the assets’
cash flows represent solely payments of
principal and interest, are measured at
FVOCI. Movements in the carrying amount
are taken through OCI, except for the
recognition of impairment gains or losses,
interest revenue and foreign exchange
gains and losses which are recognised in
profit or loss. When the financial asset is
derecognised, the cumulative gain or l0ss
previously recognised in OCI is reclassified
from equity to profit or loss and
recognised in other (losses)/gains — net.
Interest income from these financial
assets is included in finance income using
the effective interest rate method. Foreign
exchange gains and losses are presented
in other gains and impairment expenses
are presented as separate line item in the
statement of profit or loss and other
comprehensive income.

FVPL: Assets that do not meet the criteria
for amortised cost or FVOCI are measured
at FVPL. A gain or loss on a debt
investment that is subsequently
measured at FVPL is recognised in profit
or loss and presented net within other
gains in the period in which it arises.

BAnBEFARMEE
e WHEEERBNR
WBEHHESREREE
TREE BEENRS
MEAERERAE RA BN
R BRAABEF AR
b2 EWRTE - REE
HEF AR E R

KR ERZE - FEBRAR
PEXBam R IE s RER
REUILHERATHREER
5 AT 7 E A 2 T UK 2 i AR

m%#Wm&%EmEm
EN O BERBRYNEM
(Eﬁbﬂwv—@%ﬁ
R ZFTEMEENNR
WA SR B EBR A REET A
FAAS WA © BE 3 Wt K &S
BEREMERZS - R
BERXEEEMEMEE
Wes R 25| /FIIAR ©

BAREBEFABR : T
HEHHENANIERARE
Bt AR b2 RS EE
MEEZEALEBERG AR
mEtE e HEBEEAREE
FAERNEBRKEEL
UK 2 ok S 18 7S 18 2 1A FE
RN A H A A HA A B Ath
W LUSHBESIR o

—EoREEHK2REENEERERAT 115



|

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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For the year ended 31 December 2025 BE T -_hF+_A=+—HILFE

) !

3. MATERIAL ACCOUNTING POLICIES 3. EXEHER®
(Continued)
3.10 Investments and other financial assets B0 REREMERMEE (#F)
(Continued)
3.10.5 Equity instruments 3105 RAXT A

116

The Group subsequently measures all equity
investments at fair value. Where the Group'’s
management has elected to present fair value
gains and losses on equity investments in OClI,
there is no subsequent reclassification of fair
value gains and losses to profit or loss following
the derecognition of the investment. Dividends
from such investments continue to be
recognised in profit or loss as other income
when the Group's right to receive payments is
established.

Changes in the fair value of financial assets at
FVPL are recognised in other gains in the
statement of profit or loss and other
comprehensive income as applicable.
Impairment losses (and reversal of impairment
losses) on equity investments measured at
FVOCI are not reported separately from other
changes in fair value.

3.10.6 Impairment

The Group assesses on a forward-looking basis
the expected credit losses (“ECL") associated
with its debt instruments carried at amortised
cost and FVOCI. The impairment methodology
applied depends on whether there has been a
significant increase in credit risk.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

RE B I ERaRMEE

For the year ended 31 December 2025 HEZ T _HF+_A=+—HILFE

3. MATERIAL ACCOUNTING POLICIES

3. EXEHBE @)

(Continued)

3.10 Investments and other financial assets IO BREREMESHMEE (&)
(Continued)
3.10.6 Impairment (Continued) 3.10.6 & (4&)

For trade receivables with remarkably different
credit risk characteristics and occurrence of
credit impairment, the Group evaluated the
distribution of expected cash flows based on
historical experience of credit losses, current
Situations and forecasts of future conditions of
contract counterparties under different
situations, and made corresponding provision
for ECL. For trade receivables without
occurrence of credit impairment or the ECL
cannot be estimated for an individual financial
asset at a reasonable cost, the Group groups
the receivables based on its judgement whether
there are significant differences in customers’
credit risk characteristics and measures the ECL
based on groups. When measuring ECL, the
Group had considered historical default loss
rates, and adjusted it by taking into
consideration of forward-looking
macroeconomic data.

For other receivables (excluding value-added
tax recoverable), the Group applies the general
model for ECL prescribed by HKFRS 9.

3.11 Inventories

Inventories are stated at the lower of cost and net
realisable value. Cost is determined using the
weighted average method. The cost of finished goods
and work in progress comprises raw materials, direct
labour, other direct costs and related production
overheads (based on normal operating capacity). Net
realisable value is the estimated selling price in the
ordinary course of business, less applicable variable
selling expenses. Costs of inventories include the
transfer from equity of any gains/losses on qualifying
cash flow hedges for purchases of raw materials.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e B IS SRR EE

For the year ended 31 December 2025 BE T -_hF+_A=+—HILFE
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3. MATERIAL ACCOUNTING POLICIES 3. EXEHBEm@®
(Continued)

3.12 Trade and other receivables 3.12 EZ R H e FE

118

Trade receivables are amounts due from customers
for goods sold or services performed in the ordinary
course of business and related receivable. If
collection of trade and other receivables is expected
in one year or less (or in the normal operating cycle
of the business if longer), they are classified as
current assets. If not, they are presented as non-
current assets.

Trade and other receivables are recognised initially at
the amount of consideration that is unconditional
unless they contain significant financing components,
when they are recognised at fair value. The Group
holds the trade and other receivables with the
objective to collect the contractual cash flows and
therefore measures them subsequently at amortised
cost using the effective interest method, less loss
allowance.

3.13 Cash and cash equivalents

In the consolidated statement of cash flows, cash and
cash equivalents include cash in hand, deposits held
at call with banks, other short-term highly liquid
investments with original maturities of three months
or less that are readily convertible to known amounts
of cash and which are subject to an insignificant risk
of changes in value. In the consolidated and
Company’s statements of financial position, bank
overdrafts are shown within borrowings in current
liabilities.

3.14 Share capital

Ordinary shares are classified as equity.

Incremental costs directly attributable to the issue of
new shares or options are shown in equity as a
deduction, net of tax, from the proceeds.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

RE B I ERaRMEE

For the year ended 31 December 2025 HEZ T _HF+_A=+—HILFE

3. MATERIAL ACCOUNTING POLICIES
(Continued)

3.15 Trade and other payables

Trade and other payables are obligations to pay for
goods or services that have been acquired in the
ordinary course of business from suppliers. Trade and
other payables are classified as current liabilities if
payment is due within one year or less (or in the
normal operating cycle of the business if longer). If
not, they are presented as non-current liabilities.

Trade and other payables are recognised initially at
fair value and subsequently measured at amortised
cost using the effective interest method.

3.16 Borrowings

Borrowings are initially recognised at fair value, net of
transaction costs incurred. Borrowings are
subsequently measured at amortised cost; any
difference between the proceeds (net of transaction
costs) and the redemption value is recognised in the
consolidated statement of profit or loss and other
comprehensive income over the period of the
borrowings using the effective interest method.

Fees paid on the establishment of loan facilities are
recognised as transaction costs of the loan to the
extent that it is probable that some or all of the facility
will be drawn down. In this case, the fee is deferred
until the draw-down occurs. To the extent there is no
evidence that it is probable that some or all of the
facility will be drawn down, the fee is capitalised as a
pre-payment for liquidity services and amortised over
the period of the facility to which it relates.

Borrowings are classified as current liabilities unless
the Group has an unconditional right to defer
settlement of the liability for at least 12 months after
the end of the reporting period.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e B IS SRR EE

For the year ended 31 December 2025 BE T -_hF+_A=+—HILFE

) !

3. MATERIAL ACCOUNTING POLICIES 3. EXEHBEm@®
(Continued)

3.17 Borrowing costs 3.17 B/ A

120

Borrowing costs include interest expense, finance
charges in respect of lease liabilities and exchange
differences arising from foreign currency borrowings
to the extent that they are regarded as an adjustment
to interest costs. The exchange gains and losses that
are an adjustment to interest costs include the
interest rate differential between borrowing costs
that would be incurred if the entity had borrowed
funds in its functional currency, and the borrowing
costs actually incurred on foreign currency
borrowings. Such amounts are estimated based on
interest rates on similar borrowings in the entity’s
functional currency.

When the construction of the qualifying assets takes
more than one accounting period, the amount of
foreign exchange differences eligible for capitalisation
is determined for each annual period and are limited
to the difference between the hypothetical interest
amount for the functional currency borrowings and
the actual interest incurred for foreign currency
borrowings. Foreign exchange differences that did
not meet the criteria for capitalisation in previous
years should not be capitalised in subsequent years.

When the construction of the qualifying assets takes
more than one accounting period, the amount of
foreign exchange differences eligible for capitalisation
is determined on a cumulative basis based on the
cumulative amounts of interest expenses that would
have been incurred had the entity borrowed in its
functional currency. The total amount of foreign
exchange differences capitalised cannot exceed the
amount of total net foreign exchange differences
incurred on a cumulative basis at the end of the
reporting period.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
RE B I ERaRMEE

For the year ended 31 December 2025 HEZ T _HF+_A=+—HILFE

3. MATERIAL ACCOUNTING POLICIES
(Continued)

3. EXEHBE @)

3.18 Income tax 3.18 Fif5%:

The income tax expense or credit for the period is the
tax payable on the current period’s taxable income
based on the applicable income tax rate for each
jurisdiction adjusted by changes in deferred tax
assets and liabilities attributable to temporary
differences and to unused tax losses.

The current income tax charge is calculated on the
basis of the tax laws enacted or substantively enacted
at the end of the reporting period in the countries
where the Company and its subsidiaries and
associates operate and generate taxable income.
Management periodically evaluates positions taken in
tax returns with respect to situations in which
applicable tax regulation is subject to interpretation. It
establishes provisions where appropriate on the basis
of amounts expected to be paid to the tax authorities.

Deferred income tax is provided in full, using the
liability method, on temporary differences arising
between the tax bases of assets and liabilities and
their carrying amounts in the consolidated financial
statements. However, deferred tax liabilities are not
recognised if they arise from the initial recognition of
goodwill. Deferred income tax is also not accounted
for if it arises from initial recognition of an asset or
liability in a transaction other than a business
combination that at the time of the transaction affects
neither accounting nor taxable profit or loss and does
not give rise to equal taxable and deductible
temporary differences. Deferred income tax is
determined using tax rates (and laws) that have been
enacted or substantially enacted by the end of the
reporting period and are expected to apply when the
related deferred income tax asset is realised or the
deferred income tax liability is settled.

The deferred tax liability in relation to investment
property that is measured at fair value is determined
assuming the property will be recovered entirely
through sale.
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For the year ended 31 December 2025 BE T -_hF+_A=+—HILFE
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3. MATERIAL ACCOUNTING POLICIES 3. EXEHBEm@®
(Continued)

3.18 Income tax (Continued) 3.18 Fi5%i (&

122

Deferred tax assets are recognised only if it is
probable that future taxable amounts will be available
to utilise those temporary differences and losses.

Deferred tax liabilities and assets are not recognised
for temporary differences between the carrying
amount and tax bases of investments in foreign
operations where the Company is able to control the
timing of the reversal of the temporary differences
and it is probable that the differences will not reverse
in the foreseeable future.

Deferred tax assets and liabilities are offset when
there is a legally enforceable right to offset current
tax assets and liabilities and when the deferred tax
balances relate to the same taxation authority.
Current tax assets and tax liabilities are offset where
the entity has a legally enforceable right to offset and
intends either to settle on a net basis, or to realise
the asset and settle the liability simultaneously.

Current and deferred tax is recognised in profit or
loss, except to the extent that it relates to items
recognised in other comprehensive income or
directly in equity. In this case, the tax is also
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recognised in other comprehensive income or B e
directly in equity, respectively.
Tax incentives BEEE

Companies within the Group may be entitled to claim
special tax deductions in relation to qualifying
expenditure (e.g. the Research and Development Tax
Incentive regime in Oneland). The Group accounts for
such tax incentives as tax credits, which means that
the tax incentives reduce income tax payable and
current tax expense. A deferred tax asset is
recognised for unclaimed tax credits that are carried
forward as deferred tax assets.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

RE B I ERaRMEE

For the year ended 31 December 2025 HEZ T _HF+_A=+—HILFE

3. MATERIAL ACCOUNTING POLICIES
(Continued)

3.19 Employee benefits

(a)

(b)

Employee leave entitlements

Employee entitlements to annual leave and long
service leave are recognised when they accrue
to employees. A provision is made for the
estimated liability for annual leave and long
service leave as a result of services rendered by
employees up to the end of the reporting
period.

Employee entitlements to sick leave and
maternity leave are not recognised until the
time of leave.

Pension obligations

The Group has participated in the Hong Kong
Mandatory Provident Fund Scheme (the “MPF
Scheme”) under the Hong Kong Mandatory
Provident Fund Scheme Ordinance for its Hong
Kong staff. The assets of the MPF Scheme are
held separately from those of the Group in an
independently administered fund. The MPF
Scheme is generally funded by payments from
employees and by the Group. The Group’s
contributions to the MPF Scheme are expensed
as incurred in accordance with the rules of the
MPF Scheme and are not reduced by
contributions forfeited by those employees who
leave the MPF Scheme prior to vesting fully in
the contributions.

In accordance with the PRC regulations, the
Group is required to pay social security
contributions for its PRC staff based on certain
percentage of their salaries to the social
security plan organised by related governmental
bodies (“PRC plan”).

3. EXEHBE @)

3.19 BERA
(a) ESKEERN
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3. MATERIAL ACCOUNTING POLICIES 3. EXEHBEm@®
(Continued)
3.19 Employee benefits (Continued) 3.19 EEREF ()

124

(b) Pension obligations (Continued)

The Group has no further payment obligations
once the contributions have been paid to the
MPF Scheme and PRC plan. The Group’s
contributions to the MPF Scheme and PRC plan
are recognised as employee benefit expense in
the consolidated statement of profit or loss and
other comprehensive income when they are
due.

(c) Termination benefits
Termination benefits are recognised when, and
only when, the Group demonstrably commits
itself to terminate employment or to provide
benefits as a result of voluntary redundancy by
having a detailed formal plan which is without
realistic possibility of withdrawal.

3.20 Share-based payments

Share-based compensation benefits are provided to
employees via the DIT Group Employee Option Plan.
Information relating to these schemes is set out in
note 33.

Employee options

The fair value of options granted under the Share
Option Scheme is recognised as an employee
benefits expense with a corresponding increase in
equity. The total amount to be expensed is
determined by reference to the fair value of the
options granted:

— including any market performance conditions;

— excluding the impact of any service and non-
market performance vesting conditions; and

— including the impact of any non-vesting
conditions.
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For the year ended 31 December 2025 HEZ T _HF+_A=+—HILFE

3. MATERIAL ACCOUNTING POLICIES
(Continued)

3.20 Share-based payments (Continued)

Employee options (Continued)

The total expense is recognised over the vesting
period, which is the period over which all of the
specified vesting conditions are to be satisfied. At the
end of each period, the entity revises its estimates of
the number of options that are expected to vest
based on the non-market vesting and service

3. EXEHBE @)

3.20 AR B RER AT
ESEREGE)

(4&)

ERMNRcEERBHREANER B
BHEESTAMERERB IR

HifE - R& BRI A RE
1R 5 5 B KBRS R

iy

B aiR
{EERE TR

WA THEBOMGTBRERE - A%
EenBaERER RRMEE (1H)

conditions. It recognises the impact of the revision to M E  WHHEAERERZ -
original estimates, if any, in profit or loss, with a
corresponding adjustment to equity.

3.21 Provisions and contingent liabilities 3.21 BERBAREE

Provisions for litigation and onerous contracts, etc.
are recognised when: the Group has a present legal
or constructive obligation as a result of past events; it
is probable that an outflow of resources will be
required to settle the obligation; and the amount has
been reliably estimated. Restructuring provisions
comprise lease termination penalties and employee
termination payments. Provisions are not recognised
for future operating losses.

Where there are a number of similar obligations, the
likelihood that an outflow will be required in
settlement is determined by considering the class of
obligations as a whole. A provision is recognised even
if the likelihood of an outflow with respect to any one
item included in the same class of obligations may be
small.

Provisions are measured at the present value of the
expenditures expected to be required to settle the
obligation using a pre-tax rate that reflects current
market assessments of the time value of money and
the risks specific to the obligation. The increase in the
provision due to passage of time is recognised as
interest expense.
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3. MATERIAL ACCOUNTING POLICIES
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(Continued)

3.21 Provisions and contingent liabilities

(Continued)

A contingent liability is a possible obligation that
arises from past events and whose existence will only
be confirmed by the occurrence or non-occurrence
of one or more uncertain future events not wholly
within the control of the Group. It can also be a
present obligation arising from past events that is not
recognised because it is not probable that outflow of
economic resources will be required or the amount
of obligation cannot be measured reliably.

A contingent liability is not recognised but is disclosed
in the notes to the consolidated financial statements.
When a change in the probability of an outflow occurs
so that outflow is probable, it will then be recognised
as a provision.

3.22 Revenue recoghition

(i)  Revenue from sales of prefabricated

construction units

Sales of prefabricated construction units are
recognised when control of the products has
transferred, being when the products are
delivered to the customers, and there is no
unfulfilled obligation that could affect the
customer’s acceptance of the products.

When either party to a contract has performed,
the Group presents the contract in the
consolidated balance sheet as a contract asset
or a contract liability, depending on the
relationship between the Group’s performance
and the customer’s payment.

(i) Revenue from granting licenses
The Group enters into granting licenses
agreements with the customers. The terms of
these arrangements typically include non-
refundable upfront payments and milestone
payments.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

AR IF R R EE

v'.R

For the year ended 31 December 2025 HEZ T _HF+_A=+—HILFE

3. MATERIAL ACCOUNTING POLICIES
(Continued)

3.22 Revenue recognition (Continued)

3. EXEHBE @)

3.22 W AR (4)

(i) Revenue from granting licenses (i) REBFHEFEMEFEHKA
(Continued) (#&)
For non-refundable upfront payments, revenue EHRATARENTENR S WAL
is recognised at point in time, when the license BN EEEAE P BEEFRERN
is transferred to the customer, and the 155 PR B2 1) 8 Iz 148 PP 52 2 Y B ] 2
customer is able to use and benefit from the R o
license.
For milestone payments, at the inception of HRERENR EEsEER
each arrangement that includes milestone RO EFELZHREE  AEE
payments, the Group assesses whether the G BARRE R TR AR A A AL
milestones are considered highly probable of BN - WERARAIfEEBAMGET
being achieved and estimates the amount to be BEEERSERTHNEEE - £
included in the transaction price using the most BB AEREEIRE  AEE
likely amount method. The Group recognises REFREBTHAIHA ©
revenue from milestone payments as or when
particular milestones are highly probable to be
achieved.

(iii) Revenue from decoration and landscaping (iii) 2 B 2% &0 F1 B PR AR 1L AR B A

services

Revenue from decoration and landscaping
services is recognised over the service period
when the service are render to the customers
as the customers can benefit simultaneously as
the Group performing. When the outcome of
decoration and landscaping services contract

HREF A AEAEEETHR
B e - BUR B KMHMEMERE
AR5 B A R 2 P B AR S B9
RIS ERRTERR, - & 5 i A B AR AR
LIRS & WM G REES A SEGHE
- 2K A& # U s 5R R 8 X

can be reasonably measured, revenue from the M—ERFFEZERR - AIRET
contract is recognised progressively over time KEDTIERNTELLF o MIAE
using the output method, i.e. based on the AR T e A B AN B @&
completion of a physical proportion of the HREHAESTE BRENS

contract work. If at any time the costs to
complete the contract are estimated to exceed
the remaining amount of the consideration
under the contract, then a provision is
recognised in accordance with the policy set
out in note 3.21.

3.21 FTS R HERR B A o
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3. MATERIAL ACCOUNTING POLICIES 3. EXEFBER@®
(Continued)
3.22 Revenue recognition (Continued) 3.22 WA TER (#8)
(iv) Revenue from sales of prefabricated (iv) REHEARZEXEEREN

construction equipment B A
Sales of prefabricated construction equipments TR R D T AR AR A 1 il A
are recognised when the control of the EERReRRAFEERRERN
prefabricated construction equipments has EERAE  TERIE R A EER
transferred, being when the prefabricated BERNTEEREFPIRIEAAD
construction equipments are delivered to the AN Al

customer and accepted by the customer in
accordance with contract.

(v) Revenue from consulting services (v) RKEZHRBELHA

Revenue from consulting services is recognised A AR AR TS H UL A TE AR T 42 | fE
when or as the control of the services is BERPEER - BREASLIE
transferred to a customer. Depending on the Ko RFEHIESIERRE SR —ER
terms of the contract, control of the services B 1 (A Bk 7 SRS R 2R RS o i
may be transferred over time or at a point in REENREL AZFIRERFU
time. Control of the services is transferred over B ROEFERIFTE Ala - AR &
time if the Group's performance provides all of 72 E S — ER RS R N EE RS o (i AR
the benefits received and consumed TR I RE — R N 7S
simultaneously by the customer. If control of AIFE AR B AES L HIBIR
the services transfers over time, revenue from BZBRARBH TR EREER -
consulting service is recognised over the period G 2ERMEFREMSR
of the contract by reference to the progress 745 K2 AR 78 32 1~ B SR A BRF fi] B PR
towards complete satisfaction of that AR B A ARIEHUA °

performance obligation. Otherwise, revenue
from consulting service is recognised at a point
in time when the required service and related
deliverables are provided to the customers.

(vi) Financing components (vi) EEZS
The Group adjusts the transaction prices for the AREEREBEEENREEEFAR
time value of money and recognises financing R 5B E MW P AR
components in other income. EEp o
3.23 Dividend income 3.23 REWA
Dividend income is recognised when the right to A& SR AR TETE B W BGRIE R RERR ©

receive payment is established.

1 28 DIT Group Limited ¢ 2025 Annual Report



EE
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For the year ended 31 December 2025 HEZ T _HF+_A=+—HILFE

3. MATERIAL ACCOUNTING POLICIES
(Continued)

3. EXEHBE @)

3.24 Leases 3.24 HE

Leases are recognised as a right-of-use asset and a
corresponding liability at the date at which the leased
asset is available for use by the Group.

Contracts may contain both lease and non-lease
components. The Group allocates the consideration
in the contract to the lease and non-lease
components based on their relative stand-alone
prices. However, for leases of property, plant and
equipment for which the Group is a lessee, it has
elected not to separate lease and non-lease
components and instead accounts for these as a
single lease component.

Assets and liabilities arising from a lease are initially
measured on a present value basis. Lease liabilities
include the net present value of the following lease
payments:

fixed payments (including in-substance fixed
payments), less any lease incentives receivable;

variable lease payments that are based on an
index or a rate, initially measured using the
index or rate as at the commencement date;
and

payments of penalties for terminating the lease,
if the lease term reflects the Group exercising
that option.

The lease payments are discounted using the interest
rate implicit in the lease. If that rate cannot be readily
determined, which is generally the case for leases in
the Group, the lessee’s incremental borrowing rate is
used, being the rate that the individual lessee would
have to pay to borrow the funds necessary to obtain
an asset of similar value to the right-of-use asset in a
similar economic environment with similar terms,
security and conditions.
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For the year ended 31 December 2025 BE T -_hF+_A=+—HILFE

3. MATERIAL ACCOUNTING POLICIES
(Continued)

3.24 Leases (Continued)
To determine the incremental borrowing rate, the
Group:

— where possible, uses recent third-party
financing received by the individual lessee as a
starting point, adjusted to reflect changes in
financing conditions since third party financing
was received;

— uses a build-up approach that starts with a risk-
free interest rate adjusted for credit risk for
leases held by the Group, which does not have
recent third-party financing; and

— makes adjustments specific to the lease, e.g.
term, country, currency and security.

Lease payments are allocated between principal and
finance cost. The finance cost is charged to profit or
loss over the lease period so as to produce a constant
periodic rate of interest on the remaining balance of
the liability for each period.

Right-of-use assets are measured at cost comprising
the following:

— the amount of the initial measurement of lease
liability;

— any lease payments made at or before the
commencement date less any lease incentives
received,

— any initial direct costs; and

—  restoration costs.
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For the year ended 31 December 2025 HEZ T _HF+_A=+—HILFE

3. MATERIAL ACCOUNTING POLICIES
(Continued)

3.24 Leases (Continued)

Right-of-use assets are generally depreciated over
the shorter of the asset’s useful life and the lease
term on a straight-line basis. If the Group is
reasonably certain to exercise a purchase option, the
right-of-use asset is depreciated over the underlying
asset’s useful life. While the Group revalues its land
and buildings that are presented within property,
plant and equipment, it has chosen not to do so for
the right-of-use buildings held by the Group.

Payments associated with short-term leases of
equipment and vehicles and all leases of low-value
assets are recognised on a straight-line basis as an
expense in profit or loss. Short-term leases are leases
with a lease term of 12 months or less. Low-value
assets comprise IT equipment and small items of
office furniture.

Lease income from operating leases where the Group
is a lessor is recognised in income on a straight-line
basis over the lease term.

The Group did not need to make any adjustments to
the accounting for assets held as lessor under
operating leases as a result of the adoption of HKFRS
16.

3.25 Dividend distribution

Dividend distribution to the Company’s shareholders
is recognised as a liability in the Group’s and the
Company's financial statements in the period in
which the dividends are appropriately authorised and
no longer at the discretion of the Company.

3.26 Government grants

Grants from the government are recognised at their
fair value where there is a reasonable assurance that
the grant will be received and the group will comply
with all attached conditions.
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3. MATERIAL ACCOUNTING POLICIES

132

(Continued)

3.26 Government grants (Continued)
Government grants relating to income are deferred
and recognised in the profit or loss over the period
necessary to match them with the costs that they are
intended to compensate.

Government grants relating to assets are included in
non-current liabilities as deferred income and are
credited to profit or loss on a straight-line basis over
the expected lives of the related assets.

3.27 Earnings per share
(a) Basic earnings per share

(b)

Basic earnings per share is calculated by
dividing:

the profit attributable to owners of the
Company, excluding any costs of servicing
equity other than ordinary shares; and

by the weighted average number of
ordinary shares outstanding during the
financial year, adjusted for bonus
elements in ordinary shares issued during
the year and excluding treasury shares.

Diluted earnings per share

Diluted earnings per share adjusts the figures
used in the determination of basic earnings per
share to take into account:

the after-income tax effect of interest and
other financing costs associated with
dilutive potential ordinary shares; and

the weighted average number of
additional ordinary shares that would
have been outstanding assuming the
conversion of all dilutive potential ordinary
shares.
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For the year ended 31 December 2025 HEZ T _HF+_A=+—HILFE

3. MATERIAL ACCOUNTING POLICIES
(Continued)

3.28 Related parties
A party is considered to be related to the Group if:

(@) A person or a close member of that
person’s family is related to the Group, if
that person:

(b)

(i)

(iii)

has control or joint control over the
Group;

has significant influence over the Group;
or

is a member of the key management
personnel of the Company or the
Company's parent.

An entity is related to the Group if any of
the following conditions applies:

(i)

(i)

(iii)

(iv)

the entity and the Company are members
of the same group (which means that
each parent, subsidiary and fellow
subsidiary is related to the others);

one entity is an associate or joint venture
of the other entity (or an associate or joint
venture of a member of a group of which
the other entity is a member);

the entity and the Group are joint ventures
of the same third party;

one entity is a joint venture of a third
entity and the other entity is an associate
of the third entity;

the entity is a post-employment benefit
plan for the benefit of employees of either
the Group or an entity related to the
Group. If the Group is itself such a plan,
the sponsoring employers are also related
to the Group;
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For the year ended 31 December 2025 BE T -_hF+_A=+—HILFE

3. MATERIAL ACCOUNTING POLICIES
(Continued)

3. EXEHER®

3.28 Related parties (Continued) 3.28 @A (&)

(b) An entity is related to the Group if any of (b) 1H7FE FIFEMMIEH  RlZER
the following conditions applies: HAXEEEREE : ()
(Continued)

(vi) the entity is controlled or jointly controlled (vi) ZEBX@AFHIA
by a person identified in (a); Pl =k A

(vii) a person identified in (a) has significant (vii) @WFETBRAATHZES
influence over the entity or is a member BEAZENNBEZETR
of the key management personnel of the (KEZEEBNEAR)ME

entity (or of a parent of the entity); and EEBENE : &

(viiy The entity, or any member of a group of (viii ZEBXEFMBEEKE
which it is a part, provides key (E4= FNGIE R /NG %% N
management personnel services to the AR ARIREFTEZER
Company or to a parent of the Company. ABRRT o

Close family members of an individual are those
family members who may be expected to influence,
or be influenced by, that person in their dealings with
the entity.

FAERIA LT RRRFERK B 5 TR B &2
ZERETEERAZEZALRFE
FZANTHENFTEKS -

A transaction is considered to be a related party
transaction when there is a transfer of resources or
obligations between related parties.

My 2 MERERINETNRS
WRBEH TS -

4. FINANCIAL RISK MANAGEMENT AND
FINANCIAL INSTRUMENTS

4. BBEMEEREMTA

134

management programme focuses on the
unpredictability of financial markets and seeks to
minimise potential adverse effects on the Group’s
financial performance.
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4.1 Financial risk factors 4.1 HM¥EEBREZ
The Group's activities expose it to a variety of NEBXEKAERTZBMGER : T
financial risks: market risk (including foreign exchange SRR (BEIINERKR  BERE A
risk, cash flow and fair value interest rate risk), credit AEENERR)  FERRRREBE
risk and liquidity risk. The Group's overall risk eEE - ANEEEERREESEE

AREMTIBOTTEAY - 5 ES
A B A B 7 2 R A R
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For the year ended 31 December 2025 HEZ T _HF+_A=+—HILFE

4. FINANCIAL RISK MANAGEMENT AND
FINANCIAL INSTRUMENTS (continued)

4.1 Financial risk factors
4.1.1 Market risk

(@

Foreign exchange risk

Foreign exchange risk is the risk that the
value of financial instruments will
fluctuate due to changes in foreign
exchange rates. The majority of the
Group's transactions and balances are
denominated in HK$ and RMB, which are
the functional currencies of the Company
and its non-PRC mainland subsidiaries,
and its PRC mainland companies,
respectively.

The Company and its non-PRC mainland
subsidiaries’ assets and liabilities are
mainly denominated in HKS, except for
certain bank balances which are
denominated in RMB and United State
dollars ("USD"). As HK$ are pegged to
USD, it is assumed that there would be no
material currency risk exposure between
these two currencies.

The PRC mainland companies’ assets and
liabilities are mainly denominated in RMB,
except for certain bank balances which
are denominated in HKS$. Accordingly,
cash denominated in HK$ is subject to
foreign exchange risk.

Fluctuations in the exchange rates of HK$
against RMB will affect the Group’s result
of operations. The Group does not have
any formal hedging policies. However,
management closely monitors the foreign
exchange exposure and will take actions
when necessary.

4. HEEREERESMIAE @)

4.1

PBERERE)

4.1.1 75 E R

(@)

—ECREFR e RREENZEERRLF

JME L B2
SMERBRIE R B T EME
18 B B = 55 B f )% ) A9 [
B AEBAMLORH R
EHUAB TR AR
B BELTRAREDRG
ZAN/NETDS S Sl = b
B RRIAREFEAMA
MRS -

AR A Jo F FE e B A 3 B
BRARMEENRBELR
ENABTTEE - SR TR
THEBEAARERET
(TETDFHE- BRET
EXTHE  BREWE
EREYEENGEEE

& o
ZN

TEAMLMBRRNEE
RBEBEEXENUNAREG
B 15 TIRITAESRAE
JEETE - Bt - LB TTE
BN S BRI INE RS

BLTHARBNERRE
BEERNEELERE -
7N & B 3 /B AEAA] IE =0 %0
B AWM EREZY
ESPESME R B - A% 5 44
ZREREITE °
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For the year ended 31 December 2025 BE T -_hF+_A=+—HILFE
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4 FINANCIAL RISK MANAGEMENT AND 4.
FINANCIAL INSTRUMENTS (continued)

BEEREERESMT A @)

4.1 Financial risk factors (Continued) 4.1 BiEERREZE (&)
4.1.1 Market risk (Continued) 4.1.1 75 EfE (&)

136

(@

(b)

Foreign exchange risk (Continued)

As at 31 December 2025, if RMB had
strengthened/weakened by 5%, against
HK$ with all other variables held constant,
post-tax loss for the year would have
been HK$21,000 (2024: HK$41,000) lower/
higher, mainly as a result of net foreign
exchange gains/losses on translation of
HK$ denominated bank deposits. All
borrowings are denominated in RMB.

Cash flow and fair value interest rate
risk

The Group’s cash flow interest rate risk
relates primarily to the Group's variable
interest generating bank balances and
bank borrowings with variable interest
rates in 2025 while the short-term
borrowings with fixed rate exposed the
Group to fair value interest rate risk in
2025.

Except for cash deposits in the bank, the
Group has no other significant interest-
bearing assets.

Management does not anticipate
significant impact to interest-bearing
assets and bank borrowings resulted from
the changes in interest rates, because the
interest rates of bank deposits and
borrowings are not expected to change
significantly.

DIT Group Limited ¢ 2025 Annual Report

(@)

(b)

SN 7 Bz (48 )
RZZE_RA%F+=H
=+—HB MARBLHE
TLHE, BB 5% M FT A H
HEHERFTE  FAMR
rEBEERD EN
21,000 70 (= F Z /Y 4 -
41,0008 7T) - Wt hEER
RITEAB TR ERRTT
TFRELMEL W H
BIFHEM - TBRBELE
AARKEEHE -

BERBRRAABEFE
A

AEER-_Z_RAFNH
//|LE%IJ:%:E\J|ZAA ggﬁ$
%./¥ VRTT KBRS ERTT
EEAR MEMEEE
ECAEER T _RF
EZASEEMNERRER

BRI R S T R
AEELHABEAGE
A% -

EEERHNEREH K
UG REERRITEE
TREAFE RARE
HRTERREENH X
BAEHRERES -
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For the year ended 31 December 2025 HEZ T _HF+_A=+—HILFE

4 FINANCIAL RISK MANAGEMENT AND
FINANCIAL INSTRUMENTS (continued)

4.1 Financial risk factors (Continued)
4.1.1 Market risk (Continued)
(b) Cash flow and fair value interest rate

risk (Continued)

As at 31 December 2025 and 2024, if
interest rates on interest-generating bank
deposits and borrowings with floating
rates had been 50 basis points higher/
lower with all other variables held
constant, the post-tax loss of the Group
for the years ended 31 December 2025
would decrease/increase by
approximately HK$5,500,000 (2024:
HK$2,951,000).

4.1.2 Credit risk
As at 31 December 2025 and 2024, the Group'’s
maximum exposure to credit risk is trade and
other receivables and bank deposits.

For the year ended 31 December 2025, the
Group recognised provision for impairment of
trade and other receivables amounted to
HK$436,308,000 (2024: HK$59,940,000).

4. BIERKBREEREMIE @

4.1

B SRR EE (&)
4.1.1 15 E R (4E)

(b) B2hERAABEFE
B ez (#8)
RZZE-—RAER-_ZT_-N
F+-—A=+—8 " fist
BIR1T 17 ;RN IR % B FI| &
AFEMEENRN X £
F/ TS0 EERMATE
HEmBggs T8 K%
EREBE_T_AF+=
A=+—BLEEENHE
BEBR D BN
5,500,000 w (=T =1
£ : 2,951,000 7T) °

4.1.2 = E @

R-B-—RER-FB-mE+=
AZ+—B  AEEORSEE
BB A P R AR R 4R
TR -

BE_Z-_AF+_-_A=+—H
EFE - Kﬁlﬁﬁu B 5 R EA
JRE W2 K% TR L B ¢ 5 436,308,000
BT (ZZF M4 : 59,940,000 %
JC) °
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) !

4 FINANCIAL RISK MANAGEMENT AND 4. HEEREENEMIAR@®
FINANCIAL INSTRUMENTS (continued)

permitted under HKFRS 9 — Financial
Instruments to measure ECL which used a
lifetime ECL allowance for all trade receivables,
grouped by shared credit risk characteristics
and the days past due. ECL are determined
based on historical default rates and also
incorporate forward looking information. The
Group identifies GDP growth rate, fixed assets
investment growth rate and producer price
index as the key economic variables impacting
the ECL. As at 31 December 2025 and 2024, the

4.1 Financial risk factors (Continued) 4.1 H¥REEE (&)
4.1.2 Credit risk (Continued) 4.1.2=E R
Trade receivables B Z BRI IE
The Group applied the simplified approach as NEEFA ’i?ﬁ% BT S 2RI

9% — SR T AAME(ERE
FrEEHEEEE  EFERMA
B 5 RN IEN 2 HTE R A 18
& BRERGEERBRFE RS S
REH#HE - EHEEEEIER
MABANEETE - NEFAEMT
Bl e REEEGDPI KRR -
TEERBEREREREEEDE
EHREAYEEHEEBEDN
FTELEES -R_ZT_AFK
ZE_NFEF+ZA=+—8 " #

loss allowance provision was determined as RETRHBEBEENT -
follows.

As at 31 December 2025 and 2024, trade R-ZE— E&_7 —mE+=
receivable with amounts that are individually A=+—H BZERKZIBEESE
subject to separate assessment for provision Iagirha’jygﬁaﬁéﬁﬁuT 3

are analysed as follows:

At 31 December

Rt+t=—BA=+—8
2025 2024
—E-FHE —ZT PO
HK$’000 HK$'000
FHET FE&r
Lifetime ECL rate FHFEHEEBEX 76.4% 100.0%
Gross carrying amount REAE 203,487 22,375
Loss allowance ik 155,414 22,375

1 38 DIT Group Limited ¢ 2025 Annual Report
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For the year ended 31 December 2025 HEZ T _HF+_A=+—HILFE

4 FINANCIAL RISK MANAGEMENT AND 4. HEEREERESMIAE @)

FINANCIAL INSTRUMENTS (continued)

4.1 Financial risk factors (Continued) 4.1 Bi¥%REBEZE &)
4.1.2 Credit risk (Continued) 4.1.21=ER R (&)
Trade receivables (Continued) B ZEWLIE ()
As at 31 December 2025 and 2024, trade RZEBE_RAFER T _NF+—
receivable that are subject to provision for bad A=+—8 ' 2#T1RERE®E
debts on the grouping basis are analysed as HE S EWEIES M
follows:
Lessthan 6 months More than
6months  -1year 1-2years 2-3years  3years
Current  pastdue  pastdue pastdue  pastdue  past due Total
BESR BEXER  BE-£ BERE GHER
Ik AER B-F EWE B=E 2 a3t
HK$'000 HK$000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
TATL AT AT TET AT TET AT
At31December 2025 W-E-TfE
TZA=t-H
ECL rate BHEEERE 1.5% 10.9% 1.7% 24.1% 50.2% 90.1%
Gross carrying amount FEEE 282,534 60,039 119,587 261,764 422,611 144,960 1,291,495
Loss allowance Eigki 4,097 6560 13972 63174 211940 130,655 430,398
At31December 2024 R=B-Q%
t-A=t+-H
ECL rate BHEEERE 1.1% 7.5% 8.0% 19.2% 47.3% 89.9%
Gross carryingamount  HREARE 588,751 19414 269873 483306 164277 8029 1,673,650
Loss allowance EiREfR 6,254 10,452 21517 92838 77780 5192 23403

—ECREFR e RREENZEERRLF
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) !

4 FINANCIAL RISK MANAGEMENT AND 4. HEEREENEMIAR@®
FINANCIAL INSTRUMENTS (continued)

4.1 Financial risk factors (Continued) 4.1 Bi¥EBEZE (&)
4.1.2 Credit risk (Continued) 4.1.21=ER (&)
Notes receivables FEWRERE
As at 31 December 2025 and 2024, notes RZE-_RAFR T _NF+=
receivable that are subject to provision for bad A=+—8 ' 9#HTIREREWE
debts on the grouping basis are analysed as REWEESTUT :
follows:
Lessthan 6 months More than
6months  -1year 1-2years 2-3years  3years
Current  pastdue pastdue pastdue pastdue  pastdue Total
AEOR BEAER  BE-F£ AHWE AHE8
Ik AEA E-f EWE B=E 2 a3t

HKS000  HKSO0D  HKSOO0  HKSOOO  HKSOO0  AKSO00  HKSO00
tEr  TAr  TAr  TAr  TET @ TET T

At 31December 2025 R=-E-h%

+-R=1-H
ECL rate BEEEBEX 1.6% - - 24.6% 69.1 90.0%
Grosscarryingamount  RE&(E 41,792 - - 2,791 518 4,594 49,695
Loss allowance BREE 661 - - 686 358 4,135 5,340

At 31December 2024 R=B-RmF

+=A=t+-H
ECLrate BEEEFRE 1.0% 8% 9.6% 315% 41.5% -
Gross carryingamount  HREARE 40,156 2775 20 505 2754 - 46,460
Loss allowance EREfR 404 217 2% 159 1,142 - 1978
Bank deposits RITIFHL
The credit risk on bank deposits is limited since RITFFNEERRER AR
they are substantially deposited with PRC state- BERE D FHRH BERIT
owned banks and other listed banks. As such, REAM ETIRIT o Bt - FEHR
no significant credit risk from bank deposits is TEFRETSELEEANEER
anticipated. % o

1 40 DIT Group Limited ¢ 2025 Annual Report
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For the year ended 31 December 2025 HEZ T _HF+_A=+—HILFE

4 FINANCIAL RISK MANAGEMENT AND 4. MBEREENRESMIAE@®

FINANCIAL INSTRUMENTS (continued)

4.1 Financial risk factors (Continued) 4.1 BBEBEZE (&)
4.1.2 Credit risk (Continued) 4.1.2 5=k (&)
Bank deposits (Continued) RITI75 (48)
The maximum exposure to credit risk is EaEERB AGRE VBRI E
represented by the carrying amount of each NEEHEREENREE °

financial asset in the consolidated statement of
financial position.

Cash transactions are limited to high-credit-
quality financial institutions. The table below
shows the bank deposit balances as at 31
December 2025 and 2024

REXHERNEEEZRITH
TR - TREBIIN_ZE=H
FR-ZE-_MNF+-A=+—H
HERITIF R EE B

At 31 December

R+=B=+—8

2025 2024

—EBE-RE —E_UE

HK$°000 HK$'000

Counter party REGEF FET FET
Deposits with the state-owned banks 7 BIRITHTF K

of the PRC 1,153 313
Deposits with other listed banks R B E A i iRITHY

of the PRC TFak 804 5,331

Deposits with other banks REMIRITHIER 2,174 791

4,131 6,435

Management does not expect any losses from
non-performance of these counterparties.

EEEEMIERAZERHEF
TREAMBRERIRK -

—EonFERemrEEngeEaRas 141
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For the year ended 31 December 2025 BE T -_hF+_A=+—HILFE

4 FINANCIAL RISK MANAGEMENT AND

FINANCIAL INSTRUMENTS (continued)

4.1 Financial risk factors (Continued)

) !

4. BEEREERSMIAE @)

4.1 BAHEBREE(E)

4.1.2 Credit risk (Continued)

Other receivables

Other receivables mainly comprise receivables
amounts due from related parties, land auction
deposits and receivables relating to disposal of
subsidiaries. The Group closely monitors these
other receivables to ensure actions are taken to
recover these balances in the case of any risk
of default.

The Group uses three categories for other
receivables which reflect their credit risk and
how the loss provision is determined for each
of those categories. A summary of the
assumptions underpinning the Group's ECL
model is as follows:

4.1.2 5=k (&)

Hith e 51 E
E@ﬁ%ﬁﬁiﬁa%EW%“

FIA - LERREEREH
ﬁ%WEQTW§W KIR © A&
B & = ) B YRR 5 At B R
T8 - DAREIRTE K IR TR K AR
R R BN FE B A 130 1 S5 R 5K

N £% [ 5K A EL A PR MR IR O =
Bh - RREGEERRREES
BRIMEBRBEN TR - AEE
BEMEREEBRELENNRRE
U

Basis for recognition Basis for calculation
Category Group definition of category of ECL provision of interest revenue
bl SESHEENER BARHEEFRRENEE FERAGEER
Stage one Customers have a low risk of 12 months ECL where the Gross carrying amount
default and a strong capacity to expected lifetime of an asset is
meet contractual cash flow less than 12 months, ECL are
measured at its expected lifetime
&R RPEARRRESFE HRBAFESE 2EAZRN  RELE
EFaRERMAER BE BHEEEBEENERE
BHGEERGE -
Stage two Receivables for which there is a Lifetime ECL Gross carrying amount
significant increase in credit risk
since initial recognition
EIRE BEREALEERRE 2HBRHEERSR BEEE
e IR
Stage three Receivables for which there is Lifetime ECL Amortised cost carrying amount
credit loss since initial recognition (net of credit allowance)
F=ER EEPN UK% EEBEN 2 HEBEEER BN AREE
Y (MR EERRE)
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For the year ended 31 December 2025 HEZ T _HF+_A=+—HILFE

4 FINANCIAL RISK MANAGEMENT AND
FINANCIAL INSTRUMENTS (continued)

4. HEEREERESMIAE @)

4.1 Financial risk factors (Continued) 4.1 Bi¥%REBEZE &)
4.1.2 Credit risk (Continued) 4.1.2 5=k (&)
Other receivables (Continued) H A EK5kIE (48)
The Group accounts for its credit risk by AEEBBMSHRTEHREES
appropriately providing for expected credit BESTIERERGBEEER
losses on a timely basis. In calculating the @ o EFTEEHNEEEEXR
expected credit loss rates, the Group considers B AEEeEEREEKRZIE
historical loss rates for each category of HYE SE 18 2K R FE AT 1E A R R
receivables and adjusts for forward looking (R R o
macroeconomic data.
As at 31 December 2025 and 2024, the Group RZEBE_RFFER T _NF+—
provides for loss allowance for other A=+—8H ' AEEMEMEUY
receivables as follows: MR EEBENT
Estimated Carrying
gross carrying amount (net
amount at Loss of impairment
Category default allowance provision)
EHRI EREE
2hl fhEHERE A E EEEE (MEREHERRE)
HK$'000 HK$'000 HK$'000
FET FET FET
At 31 December 2025
R=Z-HZF+=HA=+—H
Land auction and other deposits Stage one 7,337 (541) 6,796
THFRREE REMES —MEE
Receivables relating to disposal of Stage one 1,874 (55) 1,819
subsidiaries
BRALENBA RN EKZIE —FEER
Others Stage one 121,712 (3,135) 118,577
HAh —PEE
Amount due from related parties Stage two 188,128 (81,603) 106,525
R e e “REER
Prepayment to related parties Stage two 48,993 (35,075) 13,918
A1 BAEsE A FRIE “RERER
Others Stage three 16,413 (16,413) -
Hith E=[EER
384,457 (136,822) 247,635

—ECREFR e RREENZEERRLF
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For the year ended 31 December 2025 BE T -_hF+_A=+—HILFE

4 FINANCIAL RISK MANAGEMENT AND
FINANCIAL INSTRUMENTS (continued)

4.1 Financial risk factors (Continued)

4.1.2 Credit risk (Continued)

Other Receivables (Continued)

As at 31 December 2025 and 2024, the Group
provides for loss allowance for other
receivables as follows: (Continued)

lEL |

4. BIRKBEEREMIE @

4.1

gy NS ESE )

4.1.2 1 ERR (&)

H e 5 E ()
RZE—RAFR_ZT_NF+—
A=+—H Af£EMHEMmER
REMEBREEDT « (&)

Carrying
Estimated gross amount (net
carrying amount Loss  of impairment
Category at default allowance provision)
ERH AREE
a5l fhEtERE A (E EEEE (MBREEREE)
HK$000 HK$000 HK$000
FHAT FHET FHAT
At 31 December 2024
R=E-NE+=A=+-H
Amount due from related parties Stage one 68,916 (3,502) 65,414
JE U BB 5 5RO —MEE
Land auction and other deposits Stage one 17,869 (908) 16,961
THFRREEREMEZES —FEEx
Receivables relating to disposal of Stage one 1,828 (92) 1,736
subsidiaries
BRALENEA RN EKZRIE —BERR
Others Stage one 103,481 (5,258) 98,223
HAth —FEER
Others Stage three 24,020 (24,020 -
Hit FE=PEER
216,114 (33,780) 182,334

4.1.3 Liquidity risk

Cash flow forecast is prepared by the finance
department of the Company. Group finance
monitors rolling forecast of the Group's liquidity
requirements to ensure it has sufficient cash to
meet operational needs.

The Group's objective is to maintain a balance
between continuity of funding and flexibility
through the use of bank and other borrowings.

DIT Group Limited ¢ 2025 Annual Report
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For the year ended 31 December 2025 HEZ T _HF+_A=+—HILFE

4 FINANCIAL RISK MANAGEMENT AND 4. HEEREERESMIAE @)
FINANCIAL INSTRUMENTS (continued)

4.1 Financial risk factors (Continued) 4.1 Bi¥EREZE#)
4.1.3 Liquidity risk (Continued) 4.1.3 0852 EbE (&)
The table below analyses the Group's financial Ti% SMAEENSRmAEs I
liabilities into relevant maturity groupings based DRBER_E-_RAERE_-F
on the remaining period as at 31 December —mE+=-—A=+—HZ=443|
2025 and 2024 to the contractual maturity date. Hg His4 THIR IR A A5 B A i
The amounts disclosed in the table are the TN - ENBENSTEEAY
contractual undiscounted cash flows. %Eﬁiﬁiﬁﬁ;ﬁé o
Total
Less than Over  contractual
1 year 1-2 years 2-5 years 5years  cash flows
ARRE

IR-F —EmF WERLF SREE REAR
HKS'000 HKS'000 HK$'000 HK$000 HK$'000
T T THET T T

At 31 December 2025 R-BZEE
TZA=t+-H
Trade and other payables B REMERFIE 1,600,129 - - - 1,600,129
Amount dug toarelated party e BB A 508 - - 79,875 - 79,875
Borrowings fEE 1,644,158 - 102,298 - 1,746,456
3,244,287 - 182,173 - 3,426,460
At 31 December 2024 R=B-mE
t=A=t+-A
Trade and other payables 85 REMERFE 1,612,263 - - - 1,612,263
Amount due to a related party  FEH R HEUE 712 1,843 - 77438 79,993
Borrowings FE 1,003,958 336,713 45,127 - 1,755,798
2,616,933 338,556 45,127 77438 3,448,054
4.2 cCapital risk management 42 EXREBERE
The Group's objectives when managing capital are to REBEBEEAETREAEEFE
safeguard the Group’s ability to continue as a going LB - BRRIEMHE R AR
concern in order to provide returns for shareholders SIEBRNERE UK E AR o

and to maintain an optimal capital structure to reduce
the cost of capital.

In order to maintain or adjust the capital structure, J%Z’ET%ipﬂﬁ§$ 81 - ANEE A
the Group may adjust the amount of dividends paid BRI FREMKRE SR - BT
to shareholders, issue new shares or sell assets to D HEEBENBDER ©

reduce debt.

—E-RFEERemrREENEEESRAT 145
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For the year ended 31 December 2025 BE T -_hF+_A=+—HILFE

4 FINANCIAL RISK MANAGEMENT AND 4.

FINANCIAL INSTRUMENTS (continued)

4.2 Capital risk management (Continued)
The Group monitors capital on the basis of the
gearing ratio. This ratio is calculated as net debt
divided by total equity. Net debt is calculated as total
borrowings, obligations under finance lease, lease
liabilities and interest payable less deposit for bank
borrowings and cash and cash equivalents.

The gearing ratios of the Group at 31 December 2025
and 2024 were as follows:

BEEREERESMT A @)

42 BEXEREE(HE)
AEBNEERBHLRERER < %
LR DUF B B AR S EREAE
BENEEER  RERE IETEI’J%EF
HERBEREMFE AEK%ETTFEJ% =
ERREMREFERBFTE

AEBR_T_RAFR_FT_WF
T-A=T—BEMEERRBLENT :

At 31 December

R+=—A=+—H
2025 2024
—E_RF —EPOF
HK$’'000 HK$'000
FHET FEIT
Total borrowings BEE 1,710,863 1,679,650
Total lease liabilities fﬂlaié%# #H 5,285 —
Interest payable FEASF 2 132,697 61,972
Less: Cash and cash equivalents B Be ke EEIER (4,131) (6,435)
Net debt FHETS 1,844,714 1,735,187
Total equity R 4EEE 653,399 2,018,536
Gearing ratio BERBELE 282.3% 86.0%

4.3 Fair value estimation
The table below analyses financial instruments
carried at fair value by valuation method. The
different levels have been defined as follows:

— Quoted prices (unadjusted) in active markets for
identical assets or liabilities (Level 1).

— Inputs other than quoted prices included within
Level 1 that are observable for the asset or
liability, either directly (that is, as prices) or
indirectly (that is, derived from prices) (Level 2).

1 46 DIT Group Limited ¢ 2025 Annual Report
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For the year ended 31 December 2025 HEZ T _HF+_A=+—HILFE

4 FINANCIAL RISK MANAGEMENT AND
FINANCIAL INSTRUMENTS (continued)

4. HEEREERESMIAE @)

4.3 Fair value estimation (Continued) 4.3 PR{EEME (F)

Inputs for the asset or liability that are not
based on observable market data (that is,
unobservable inputs) (Level 3).

4.3.1Disclosures of level in fair value hierarchy

The financial assets at fair value through profit
or loss of the Group are measured at fair value
by Level 3.

BEEXBBYIFEREANBRETS
iR ABE (BN B R &
ABE) (F3F) °

4.3.1 AR EEERHKE
AEEWRAAEEFE=EHSE
Bt ABR eMEEFAES
BIBARBEE °

Level 1 Level 2 Level 3 Total
F1R HE24K E3K Mt
HK$'000 HK$'000 HK$'000 HK$'000
FET FET FET FHET
At 31 December 2025 R-ZB-HF
+t=A=+—H
Unlisted equity instruments ~ JE Ltz T A - - 10,443 10,443
At 31 December 2024 R-ZE-WF
+t=HA=+—H
Unlisted equity instruments 3k s T A - = 12,959 12,959

There was no transfer between level 1 and 2
during the year.

4.3.2 Disclosure of valuation process used by

the Group and valuation techniques and
inputs used in fair value measurements
The Group’s financial controller is responsible
for the fair value measurements of assets and
liabilities required for financial reporting
purposes, including level 3 fair value
measurements. The financial controller reports
directly to the Board of Directors for these fair
value measurements. Discussions of valuation
processes and results are held between the
financial controller and the Board of Directors
at least twice a year.

FRAESE1REE 28 2 RREHE

4.3.2 WEFRBATEAHEEREF R
RAEE BRI EERT
R &%
AEBEN 5 EE R BT R
EMEMBHNEERBBENAR
EBEE BREFIRLAEE
B MBRERREANEE
SREERAEEE WS - BiKE
ERESeBFELINGERF
K RETTMIRES &
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4 FINANCIAL RISK MANAGEMENT AND
FINANCIAL INSTRUMENTS (continued)

148

4.3 Fair value estimation (Continued)

4. BIERBEEREMIAE @

4.3.2 Disclosure of valuation process used by
the Group and valuation techniques and
inputs used in fair value measurements

(Continued)

For level 3 fair value measurements, the Group
will normally engage external valuation experts
with the recognised professional qualifications
and recent experience to perform the

valuations.

Level 3 fair value measurements

D ABEMF (FE)
4.3.2 EFRBATEABEEREFR

QB B ATE R 18 E R
R A% (&)

ESRARBEAEMNS - K
SE-REZBABLIRERE
RO RMINREERE
1ThME -

FIRDIAEBEITENAAEE

Fair value at 31 December
RT=ZA=t-BHAAEE
Range of Relationship of
Valuation unobservable unobservahle
Description 2025 2024 technique(s) input(s) input(s) to fair value
FUHE TURRHABE
fha “ECRE 112 fhER% AAHBNEE RDABENER
HK$°000 HK$'000
7 AT

Unlisted equity instruments 9,200 10,548 Income 0% The higher the long-term
FETREIA approach (2024: 0%) growth rate, the higher
WA (ZBZlm%E %) the fair value
ROEREHS -
MEBHES
12.51% The higher the discount
(2024:12.51%) rate, the lower
(ZB-mE: the fair value
12.51%) TREEE
AREEGE
1,243 2411 Asset-based N/A N/A
approach (2024: N/A) TER

BEERE TNER

(ZBmE:

TER)

During the two years, there were no changes in the

valuation techniques used.
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For the year ended 31 December 2025 HEZ T _HF+_A=+—HILFE

4 FINANCIAL RISK MANAGEMENT AND 4. HEEREERESMIAE @)
FINANCIAL INSTRUMENTS (continued)

4.3 Fair value estimation (Continued) 4.3 PR{EEME (F)
4.3.3 Reconciliation of assets measured at fair 433 BREIREBEAAEBHEHTENE
value based on level 3 E#HER

At 31 December

R+=A=+—H
2025 2024
—E-HE —Z_pE
HK$'000 HK$000
FHET TF&T
Unlisted equity instruments FETERTEA
At 1 January Rn—H—H 12,959 40,289
Disposal BTk (1,212) (12,052)
Total gains or losses recognised in B 5 N R Y R 3k
profit or loss* iR (1,591) (14,801)
Currency translation difference INEEAT = B 287 (477)
At 31 December W+—HA=+—8 10,443 12,959
The total gains or losses recognised in profit or loss RiBEERAN kSN ERAE (BERRE
including those for assets held at end of reporting HABEAEESENNGZHER) NEEBER
period are presented in other losses — net in the Hib 2 mEkzERNEMEIRFE27 -
consolidated statement of profit or loss and other
comprehensive income.
5. CRITICAL ACCOUNTING ESTIMATES 5. EEEH{EH R HIE
AND JUDGEMENTS
The preparation of the consolidated financial statements 4 Blis AR IEEp S /B @ IRRRTE
requires the use of accounting estimates which, by ZBRVENETRER - SHBREREE
definition, will seldom equal the actual results. SRS NS 1T T o
Management also needs to exercise judgement in applying
the Group's accounting policies.
Estimates and judgements are continually evaluated. They 1HET R 2 & e S o BE IR EAK
are based on historical experience and other factors, R HMEZ (B IEHIRIEE R AT Y
including expectations of future events that may have a EREKTBTE BBASEARKEHH
financial impact on the entity and that are believed to be FEER) MEE e T (g o

reasonable under the circumstances.
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5. CRITICAL ACCOUNTING ESTIMATES
AND JUDGEMENTS (continued)

5. EEEsHEFRAE @

5.1 Critical accounting estimates 51 EEEEE

150

(a) Impairment of trade receivables (a) EZEWFERHE
For trade receivables with remarkably different HRNEERREBEETR B
credit risk characteristics and occurrence of EEERENE S EYGIE - R
credit impairment, the Group measured the EEEE SR EEEE -
expected credit loss individually.
For trade receivables without occurrence of HRRBEEEEREREELRE
credit impairment or the expected credit loss i@&magﬂlgu?@ﬁ?ﬁﬁﬁﬁ
cannot be estimated for an individual financial BERENE SERZE  AEF
asset at a reasonable cost, the Group grouped RIEEE R R %(ijzﬂf’i%ﬁiuﬁzm
trade receivables in accordance with credit risk H#EITHH - WiknHEFT=E 785
characteristics and measured the expected EEER - ZTHERERER
credit loss based on groups. This assessment is HESANEELSELRER™
based on the credit history of its customers and BB A R R & B R B BT IE 14
other debtors and the current market condition EEr (N REEEEE)  THEE
as well as forward looking estimates such as A FIET R AR -
macroeconomic data at the end of reporting
period, and requires the use of judgements and
estimates.
Management reassesses the provisions at each EEETRERAEEABRAE
balance sheet date. et (L o

(b) Income taxes (b) FiEH

The Group is subject to income taxes in a
number of jurisdictions. Significant judgement is
required in determining the provision for
income taxes. There are many transactions and
calculations for which the ultimate tax
determination is uncertain. The Group
recognises liabilities for anticipated tax audit
issues based on estimates of whether additional
taxes will be due. Where the final tax outcome
of these matters is different from the amounts
that were initially recorded, such differences
will impact the current and deferred income tax
assets and liabilities in the period in which such
determination is made.
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For the year ended 31 December 2025 HEZ T _HF+_A=+—HILFE

5. CRITICAL ACCOUNTING ESTIMATES
AND JUDGEMENTS (continued)

5.1 Critical accounting estimates (Continued)

(c)

Impairment of property, plant and

equipment and right-of-use assets

Management has assessed whether any
impairment indicators of property, plant and
equipment and right-of-use assets existed as at
the balance sheet date and has identified that
impairment indicators of the property, plant and
equipment and right-of-use assets existed for
certain subsidiaries with operations which are
loss making during the year. When the carrying
value of an asset or a group of assets exceeds
the recoverable amount (the higher of the net
amount of fair value less cost of disposal and

5. EEEsHEFRAE @

51 EEgMEcH#E)

() Y% BERISEREFEELE
1E
ERECTEYE  BEKRERE
RiEAREENEEARBLRBR
EHEETMRERS - WE#5
ETHERKEBENNBARN
M BERREREAEELE
BFEREDNSR -EEEXEEMR
)RR E (B A = 0 AT M = 58 (B
ARBEREEEERENFE
MEREE(FEREEDFTEF
MERmE)  RABLETRE-
AARBEREEEBAZNF

value-in-use (“VIU") calculation), it indicates that B RRENFERXGHELUEE
an impairment has occurred. The net amount of RS E R ER I BEEMM
fair value less cost of disposal is determined by EEK  BEEESEBRZE

reference to the agreed sales price or the
observable market price of similar assets in
arm’s length transactions, less incremental
costs that are directly attributable to the
disposal of the asset.

ERBEMNEEKAHE

(d) Fair value of financial instruments d =Z=@ITEMAAEE
The fair value of financial instruments that are WIERNERTIEEENSRT A
not traded in an active market (for example, (BIINZINR BHTETE) A

over-the counter derivatives) is determined by
using valuation technigues. The Group uses its
judgement to select a variety of methods and
make assumptions that are mainly based on
market conditions existing at the end of each
reporting period.

BEDMABETEEE - A%
BREEHEERERIR A A
IZRERBERSHROEES
mHEREH R °
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5. CRITICAL ACCOUNTING ESTIMATES
AND JUDGEMENTS (continued)

5. EEEsHEFRAE @

5.1 Critical accounting estimates (Continued) 51 BEEE&E (&)
(e) Fair value of investment properties (e) KREMEMERAALEE

152

The fair value of investment properties is
determined by using valuation technigue. Such
assessment is made based on certain
assumptions, which are subject to uncertainties
and might materially differ from the actual
result. In making the judgement, reasonable
consideration has been given to the underlying
assumptions that are mainly based on market
condition existing at the reporting date. These
estimates are regularly compared to actual
market data and actual transactions in the
market.

BREMFHENREETIFN B
BERRETE - LAt IRER
TEARA =R B N AT RE B B PR A
REEAREZENE TRRME -
RIEHHIEE  CAEEETE
RN HwEAHNREMIHER
e B AERE RER © % F T E
HIEM SN BRTISHIENER
RS -

(f)  Estimated useful lives and residual values () YERFREHEAIEHRFHR
of property and equipment FIerEE

The Group’s management determines the
estimated useful lives, residual values and
related depreciation charges for the Group’s
property and equipment. This estimate is based
on the historical experience of the actual useful
lives of property and equipment of similar
nature and functions. Management will revise
the depreciation charges where useful lives are
different to that of previously estimated, or it
will write-off or write-down technically obsolete
or non-strategic assets that have been
abandoned or sold. Actual economic lives may
differ from estimated useful lives and actual
residual values may differ from estimated
residual values. Periodic review could result in
a change in depreciable lives and residual
values and therefore depreciation expense in
future periods.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
RE B I ERaRMEE

For the year ended 31 December 2025 HEZ T _HF+_A=+—HILFE

REVENUE 6. WA
At 31 December
R+=—A=t+—H
2025 2024
—E_RF —E O
HK$’'000 HK$'000
FETT FEIT
Revenue from sales of prefabricated KRB HETBRRA AR
construction units AR 122,065 322,099
Revenue from decoration and 2R B & A B MRAR L AR TS 7Y
landscaping services A 4,348 34,441
Revenue from consulting services R B 7 ARSI 203 2,896
Revenue from sales of prefabricated REHETBRRA A BE
construction equipment B0 N 538 3,146
Rental income MW A 12,034 11,408
139,188 373,990
Notes: Bifet -
(@) Revenue recognised in relation to contract liabilities (@) FHAHEENHKSEHEE
The following table shows how much of the revenue recognised TREFNRARREPAFEREERNBEFE
in the current reporting period relates to carried-forward ENNEESHNEBERBNETEENBEAS
contract liabilities and how much relates to performance o

obligations that were satisfied in a prior year.

Year ended 31 December
BE+-A=t—HLEE

2025 2024
—E-RE —Z O
HK$’000 HK$000
FET FHIT
Revenue recognised that was included inthe ~ REFBEEA N EBEEHADN
contract liability balance at the beginning of BRI -
the year:
Sales of prefabricated unit FEREREAZEEHHEESLD
construction contracts 15,199 55,801
Sales of consulting service SHERARS = 5
15,199 55,806
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For the year ended 31 December 2025 BE T -_hF+_A=+—HILFE
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REVENUE (continued)
Notes: (Continued)

(b) Unsatisfied sales contracts
The following table shows unsatisfied performance obligations

YA (&)
HiaE - (&)

(b) REMHEELH
TREIAHESHMEENRBENEOE

resulting from sales contracts. £
Year ended 31 December
HBE+-A=t+—HILFEE
2025 2024
—E-RHE —ZEpNF
HK$’000 HK$'000
FAET FAET
Sales of prefabricated construction THRER A EREMHESD
units contracts 24,999 150,551
Sales of decoration and landscaping K REMRRGHES L
services contracts - 16,554
24,999 167,105
GOVERNMENT GRANTS B4 Bh

Year ended 31 December
BEt+t-A=1+—HLEE

2025 2024

—E-HF —ZEF

HK$’'000 HK$'000

FET FHEIT

Research and development subsidies Tt 25 e Ah 491 4,173
Others Hi 238 2,329
729 6,502

The government grant recognised by the Group during the
years represented subsidies received from certain
government authorities in Hong Kong for the Group’s
operation of comprehensive architectural services
business, where there are no unfulfilled conditions or
contingencies relating to these grants during the years.
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For the year ended 31 December 2025 HEZ T _HF+_A=+—HILFE

8. OTHER INCOME 8. Hittx A

Year ended 31 December
BEt+t-A=1+—HLEE

2025 2024
—ZE_RE —EPOE
HK$'000 HK$'000
FET FET
Interest income on bank deposits HITERF B WA 193 235
Others Hi 967 267
1,160 502
9. OTHER LOSSES — NET 9. H{tugsE — R

Year ended 31 December
BEt+t-A=1+—HLEE

2025 2024
—E-REF —E U
HK$’'000 HK$'000
FET FE&x
Overdue interests to suppliers SR ER 2 B ER R R - (1,602)
Fair value losses on financial assets at fair AR BEEBEES)
value through profit and loss FSTABENEREERN
ARBEER (1,591) (14,801)
Losses on disposal of property, HEME - MEREENEE
plant and equipment (24,370) (28,721)
Gains on termination of lease HIEA SR ES - 101
Fair value change on investment properties & I f5 1 2 ) A /o (& (B & (6,495) 198
Losses on deconsolidation of a subsidiary & 1E4RE& ABR—REH B A FH
(note 34) &8 (f17E34) (93,559) —
Gain on disposal of investments in HEREE A RMZEN K
associates - 209
Net exchange losses bE 1R 5 (9,918) )
Others Hfth (6,494) (2,679)
(142,427) (47,304)
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For the year ended 31 December 2025 BE T -_hF+_A=+—HILFE

10. EXPENSES BY NATURE 10. EEHE S HIRAZ
Expenses included in cost of sales, selling and distribution HXX BIEEEKAN - HE XD A RITH
expenses and administrative expenses are analysed as X oiTaT :
follows:

Year ended 31 December
BEt+t-A=1+—HILEE

156

2025 2024
—E_RF —E T UF
HK$’'000 HK$'000
FHET FEr
Raw materials and consumables used B RARME RSB 41,354 180,485
Changes in inventories of finished goods, &% ~ R E R
goods in transit and work in progress EHnEEE (7,674) (22,323)
Employee benefits expenses (note (a)) BTRMAZ (M @) 81,787 135,316
Labour outsourcing BN 29,646 44,072
Depreciation e 96,969 106,445
Amortisation of right-of-use assets A RS 18,515 19,168
Amortisation of intangible assets BB E R 5,460 5,526
Short-term leases and low-value EHHERMEEEEERS
leases expenses 5,608 6,074
Transportation BB A 8,897 24,963
Land use tax and value-added s R R IR E R P AN B
tax surcharges 28,096 20,985
Utilities NHEZXEH 2,493 3,230
Legal and professional fees FEREEER 6,124 13,847
Entertainment and travelling expenses RiskERER 2,699 6,033
Auditor's remuneration Z SR < 1,812 2,811
Bank charges wITUE 261 275
Office expenses WAERT 976 1,757
Others RTINS 33,736 60,046
Total of cost of sales, selling and HENA  SHE RS HFAX
distribution expenses and LARITE RS 258
administrative expenses 356,759 608,710
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For the year ended 31 December 2025 HEZ T _HF+_A=+—HILFE

10. EXPENSES BY NATURE (continued) 10.

Expenses included in cost of sales, selling and distribution
expenses and administrative expenses are analysed as
follows: (Continued)

Notes:

(@) Employee benefit expenses (including Directors’ and
chief executive's emoluments)

BHEEI 2R E @)

FX BREEENA « HE RS HAX RITK

RS et - (&)

e -

(@ EBIRFAX(ERESRESTHRASHE)

Year ended 31 December
BE+-A=t—HLEE

2025 2024

—E-RHF O

HK$’000 HK$'000

FET FHIT

Wages and salaries ITERY® 75,129 127,858

Share-based compensation ARRAD AETREE B & 1,565 2,043

Pensions BIRE 3,851 1,970

Other welfare benefit expenses Hib @A 2R 1,242 3,445
Charged to consolidated statement of profit or B4R & 1828 &k H ith 2w Uk 2SR 0k

loss and other comprehensive income 81,787 135,316

(b)  Five highest paid individuals

The five individuals whose emoluments were the highest in the
Group for the year ended 31 December 2025 include three
(2024: two) directors whose emoluments are reflected in the
analysis shown in Note 12. Details of the remuneration for the
year ended 31 December 2025 of the remaining two (2024:
three) highest paid employees (including the two (2024: two)
senior management) are as follows:

(b) HEEREHMAL

BE_Z_RF+_A=1t"HLFE £&

BREE=ssMALH 8=

&H(=F=-m

FMB)ES WENHESCRME12M2
SRk - BE—_F _HF+_A

=t—HLEFE  EHMA(ZF

—OF =

ZINRSFHHES (BERE(ZZ M4 :
ME) BREREAR) WFHMEFBDT

Year ended 31 December
BE+t-A=+-HLEE

2025 2024
—E_FRE —EF
HK$’000 HK$'000
FHET FAET

Salaries and other short-term FekEMEHESRT
employee benefits 1,335 2,121
Contribution to pension scheme BRIRESFEIE K 88 25
Share-based compensation PARR 15 BEERE R B & - 29
1,423 2,175
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For the year ended 31 December 2025 BE T -_hF+_A=+—HILFE

10. EXPENSES BY NATURE (continued)

Notes: (Continued)

(b)  Five highest paid individuals (Continued)
The remuneration to the remaining two (2024: three) highest
paid employees (including two (2024: two) senior management)
fell within the following emolument band:

10.

RUEEE S IBX @)
Htet - (&

(b) HERSHMALE)
HEBMEA(CE_0NF: =R)5=:FMES
(BEMA(CE-OF - ME)SREEAR)
HETINE T3 g E

Number of individuals
AH
Year ended 31 December
BE+-—HA=t—HLEE

2025 2024
—EB-HF T UF
Nil to HK$1,000,000 22 1,000,000 7 2 3
11. FINANCE COSTS 11. EHRAR
Year ended 31 December
BZE+t=-A=+—HILEE
2025 2024
—E_REF —EmF
HK$'000 HK$'000
FET FET
Interest expenses on borrowings BEFBAX 78,788 87,915
Finance charges on lease liabilities HEaENRERS 233 20
79,021 87,935
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For the year ended 31 December 2025 HEZ T _HF+_A=+—HILFE

12. BENEFITS AND INTEREST OF DIRECTORS 12. EEEFI R #EX

(a) Directors’ and chief executive’s emoluments (@) EERERBTHRAEN#ME
The remuneration of every director and the chief BREZERESTHAENINEEHT
executive is set out below. There is no chief executive T e FAE&RRITERABHABARR A
who is not a director of the Company. f==a
Emoluments paid or payable in respect of services METEARAKENB AR EEREM
provided by the director, whether for the Company or R IRFEH B Mk B BN ¢

its subsidiaries:

For the year ended 31 December 2025: BE_ZT-_AF+-_A=+—HI#F
E
Share-based
Fees Salary Bonus Pension compensation Total
NGB
Name i e e &S Bk AERNHE &zt

HK$'000  HKS'000  HKS000  HKS'000  HKS000  HKS'000
TEn TEn TEn FEn TEx FEn

Executive Directors HTES

HE Yuanging’ G - 546 - 53 - 599

Hu Liping’ R - 200 - 33 - 233

(L0 Weigiang2é (Former chairman &2 ¢ 1,465 - - 37 - 1,502
and Chief executive offcier) — (af£E#77H#£%)

Wang Yuping* FEFS¢ 626 - - 37 - 663

Wang Jing? I3 35 - - 10 - 45

Non-Executive Directors FHTES
Wang Jun T 60 - - - - 60
Guo Jianfeng Eljeas 60 - - - - 60

Independent Non-Executive B i{TEE

Directors
Lee Chi Ming L 240 - - _ _ 20
liang Hongging 2 240 - - = - 20
Ma Lishan gl 240 - = = - 240

2,966 746 = 170 = 3,882
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e

12 BENEFITS AND INTEREST OF DIRECTORS 12. EE£EFIREXS @)

(Continued)
(a) Directors’ and chief executive’s emoluments (@) EERBRSTHASNEME (&)
(Continued)
For the year ended 31 December 2024 BE_ZT-_NWFE+-_A=+—HIF
=38
Share-based
Fees Salary Bonus Pension  compensation Total
PAR(R
Name #% e e FRiEe &g AEEMMNS &
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
FAT FET FAT FAT FAL FET
Executive Directors YES
Liu Welxing' (Former chairman) 2|62 (51£/E) 154 - - 2 430 586
GUo Weigiang? (Former chairman 38 1,425 - - - 278 1,703
and Chief executive officer) (BILE#THEH)
Wang Jing I 1,449 - - - 106 1,555

Non-Executive Directors FHTES

Wu Walls* T 27 - - - - 27
Wang Jun T 60 = = = = 60
Guo Jianfeng Ejeas 60 - - - - 60

Independent Non-Executive B i{TEE

Directors

Lee Chi Ming L 200 - _ _ _ 210

Jiang Hongging £ 20 - - - . 210

Ma Lishan il 240 - - - - 20
3,89 - - 2 814 4711

i Resigned on 26 January 2024. L RZEZWHF—A=+/ HEHE -

2 Appointed as chairman on 26 January 2024. 2 RZBEZME—-A T+ BEZERE

o

3 Passed away on 19 January 2025. 9 RZTEZRF—A+ B -

2 Resigned on 16 June 2024. ‘ RZZZWFRATSBEHE -

5 Appointed on 10 March 2025. 5 N—E-RAFE=A+HEEZE-

6 Resigned on 3 September 2025. 8 RZZEZRAFNA=HEIF -

7 Appointed on 3 September 2025. v N_ZE_RAFNA=HEZFE -
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For the year ended 31 December 2025 HEZ T _HF+_A=+—HILFE

12. BENEFITS AND INTEREST OF DIRECTORS
(Continued)

(b)

(c)

(d)

(e)

()

Directors’ retirement benefits
There is no retirement benefits paid by the Company.

Directors’ termination benefits
There is no directors’ termination benefits paid by the
Company.

Consideration provided to third parties for
making available directors’ services

During the year ended 31 December 2025, no
consideration was provided to third parties for
making available directors’ services (2024: nil).

Information about loans, quasi-loans and
other dealings in favour of directors,
controlled bodies corporate by and
connected entities with such directors

During the year ended 31 December 2025, there were
no loans, quasi-loans and other dealings in favour of
directors, controlled bodies corporate by and
connected entities with such directors (2024: nil).

Directors’ material interests in transactions,

arrangements or contracts

No significant transactions, arrangements and
contracts in relation to the Company’s business to
which the Company was a party and in which a
director of the Company had a material interest,
whether directly or indirectly, subsisted at the end of
the year or at any time during the year.

12. EEEMRERS @)

(b)

(c)

(d)

(e)

()

—ECREER e EREENEEEARAF

EERKER
AR B ST RIKAER

ESEEERN
ARBY S EFRERAR -

RRHEEERBMOAE=FRHN
RE
HE-_Z_AF+-_A=1+—HILF
B BMERREREERBEANE=FRE
HABCZZHF : ) -

FHNES ESNZEFZEEAR
HEERAZEANER  EEX
REMAXZHNER

HE_Z_AF+-_A=1+—HLF
B BENES EFNZEHEE
MEABBEBAITANER  EEX
REMZZ(ZZEMEF : &) -

EENXG  RUHIESHWNERE
#

REFBEFARERER - BTIEE
EABEARRIIMARREENE
hEEE AL (T ERKERE) &
ARBXBAEBNEARS - THk

BH e
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1| S

12. BENEFITS AND INTEREST OF DIRECTORS 12. EEEFM R #EX @)

(Continued)

The emoluments of the directors are decided by the Board EEMehHESeLEREAEHFNKLEE
of Directors, having regard to the Group's operating results, B AARBERAUERLLBHSSE8IEAR
individual performance and comparable market statistics EFTeTMESEeNEEESRET -

as well as the recommendations of the Remuneration
Committee of the Board of Directors.

No significant transactions, arrangements and contracts in AR EEHMERARRIEFI LEAEFE
relation to the Group's business to which the Company was BEBARFERIRBE_T_AFK=_Z
a party and in which a director of the Company had a ZHFE+Z A=+ —HLFEERRERTFE
material interest, whether directly or indirectly, subsisted at MNEERD RERENFHEEENERE
the end of the year or at any time during the year ended 31 ok -

December 2025 and 2024.

13. INCOME TAX EXPENSE/(CREDIT) 13. FIBHiIFAX (HK&)

Year ended 31 December
BEt+t-A=1+—HLEE

2025 2024
—E-REF —E U
HK$’000 HK$'000
FET FETL
Current income tax RE RIS
— PRC corporate income tax — R EATSH
Adjustments for current tax of AT HA BN EAT TH A 2
prior periods - 351
— Hong Kong profits tax — BBENER = 119
- 470
Deferred income tax (note 29) BIEFRIS IR (A1 5E29) 39,136 (749)
Total income tax expense/(credit) FEMEBHASL (HE) B85
for the year 39,136 (279)
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For the year ended 31 December 2025 HEZ T _HF+_A=+—HILFE

(Continued)

13. INCOME TAX EXPENSE/(CREDIT)

The income tax on the Group’s loss before income tax
differs from the theoretical amount that would arise using
the enacted tax rate of the home country of the companies

within the Group as follows:

13. FRBHIRAY (&) @)

REE GRS VAT B R PSR R ER A
SEME T ARIMERRD R HHRETER

EwmeBRBAMIRE  FEHEHIIMT

Year ended 31 December
BE+t-HA=1+—HLEE

2025 2024
—EBE-RE —ZE PO
HK$°000 HK$000
FET FH&T
Loss before income tax BRETIS T RTE R (1,355,493) (494,437)
Income tax calculated at respective LAE BIEEM R E R FTSH
statutory rates (337,469) (122,805)
Preferential income tax rate BEMEHE 75,209 32,446
Non-deductible expenses AR SZ 455 1,157
Research and development expenditure EEIMIBRAFEE S
additional deduction (1,561) (4,083)
Tax losses and temporary differences not  EhR B E R ER B 1A E 2
recognised as deferred tax assets 302,502 92,655
Prior year’s tax filing differences RERRBELETIBE ER
MIBEBEREREERE - 351
Total income tax expense/(credit) FEMBHAL(ER) B
for the year 39,136 (279)
—ECoRFFR ERRENEEEERAT 163
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13.

14.

164

INCOME TAX EXPENSE/(CREDIT)
(Continued)

PRC corporate income tax

Under the Corporate Income Tax Law of the PRC (“CIT
Law”), the CIT rate applicable to the Group’s subsidiaries
established in mainland China is 25%, while certain
subsidiaries are applicable to the preferential tax rate of
15%, those subsidiaries were required to apply for renewal
every three years from first year of approval.

The CIT Law and its implementation rules impose a
withholding tax at 10% for dividends distributed by a PRC
resident enterprise to its immediate holding company
outside PRC for earnings generated beginning 1 January
2008 and undistributed earnings generated prior to 1
January 2008 are exempted from such withholding tax. A
lower 5% withholding tax rate may be applied when the
immediate holding companies are established in Hong
Kong according to the tax treaty arrangement between the
PRC and Hong Kong. The Company’'s mainland China
subsidiaries did not have plan for distributing dividend to
the Company in the foreseeable future, thus no such
withholding tax was accrued for the year ended 31
December 2025 (2024 nil).

Hong Kong profits tax

Under the two-tiered profits tax rates regime of Hong Kong
Profits Tax, the first HK$2 million of profits of the qualifying
group entity will be taxed at 8.25%, and profits above HK$2
million will be taxed at 16.5%. The profits of group entities
not qualifying for the two-tiered profits tax rates regime will
continue to be taxed at a flat rate of 16.5%. Accordingly,
the Hong Kong Profits Tax of the qualifying group entity is
calculated at 8.25% on the first HK$2 million of the
estimated assessable profits and at 16.5% on the estimated
assessable profits above HK$2 million.

DIVIDEND

The directors do not recommend of the payment of a
dividend for the years ended 31 December 2025 and 2024.
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Bl R ATEH
RIBPECEMRSTE(EERFERED
N5 [ 17 F B P K 37 O B B 8 R S8 A b
KM ER25% - A THERRER
15% 2 BEMRE - BREE—FE  ZFW
BRAFEE=_FHFEH K-

TEMSPERAEERMARNGIEEREE
R-ZEZN\F— A —BRABEENEF ME
AR AR BB SN B B PR AR A B FT 2 TR RO AR B
BUR10%TEE > MR _ZTENF—A—H
A EE A Y R 70 R 2 1) Bl A S 8 M A8 A TR N
o RIBPBEEEENRBRELH - WE
BERARIREARKIL - A sEEARER
5% TEMFE - EA] RAYRK - NAFHH
B A b B 8 A ) I AT B R AN A R 9 R %
B HWEHEZS-_AFTA=T—HIHF
BT R EMTENR(ZEZF &) o

HRMNEHR
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FINANCIAL STATEMENTS
e B IS SRR RE

For the year ended 31 December 2025 HEZ T _HF+_A=+—HILFE

15. LOSSES PER SHARE 15. BREE

(@

(b)

Basic (a)
Basic losses per share for the year is calculated by

dividing the consolidated losses of the Group
attributable to owners of the Company by the

weighted average number of ordinary shares in issue

during the year.

B 98
FEBREABRDREARAESR
AFEARBEEBERRAFACD %
TEBERNIETFOHTESS -

Year ended 31 December
BEt+t-A=1+—HLEE

2025 2024
—E-REF —E 4
Consolidated loss attributable to RRAEEA AL
owners of the Company (HK$'000) IRAEEBE(FET) (1,282,649) (464,536)
Weighted average number of ordinary BT EBAR R InsE
shares in issue (‘000) EHE(TFAK) 3,101,096 3,101,096
Basic losses per share (HK cents) EIREAREE CENM) (41.36) (14.98)
Diluted (b) #8§

Diluted losses per share is calculated by adjusting the
weighted average number of ordinary shares
outstanding to assume conversion of all dilutive
potential ordinary shares. Diluted losses per share for
the year ended 31 December 2025 and 2024 are
equal to respective basic losses per share. The
computation of diluted losses per share for the year
ended 31 December 2025 and 2024 has not
considered the effect of share options given that the
effects are anti-dilutive.

SR EERE B RRAREITEINIE
AR NIAE O BA B R PTE B
BEARDELBME -#EZT
ZhHERZZE-_WOMF+ZA=+—H
IEFENBRBEBEESERSEZE
REAEGE HE_ZE_AEKEK_F
“ME+ A=+ —HIEEENETRK
BEEENTEYEEEBRENY
2 RARZEVEEFREEER -
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For the year ended 31 December 2025 BE T -_hF+_A=+—HILFE

16. PROPERTY, PLANT AND EQUIPMENT 16. V% - BENRE
Plant under
development
for
Furniture prefabricated
Computer Motor and Leasehold  construction
Buildings  equipment vehicles fixtures  Equipment improvements business Total
RRBEERS
EEERN
£ BERG FE  GHRRE R HERE kEER &5t
HK$'000 HKS'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HKS'000
77 FE7 FEn FE7 FEn F&7 FEx 7T
At 1 January 2025 R-E-RE-R-B
Cost i 1,407,484 7,801 22,059 51433 464,727 13,614 1,061,016 3,088,134
Accumulated depreciation and EHITERABER
impairment loss (253,543) (1112 (12,239) (38,150) (229,708) (34,130) (11,854) (586,736)
Net book amount RE%E 1,153,941 689 9,820 13,283 235,019 39,484 1,049,162 2,501,398
Year ended 31 December 2025 BE-3CRE
TZRZT-BLEE
Opening net ook amount ENEEFE 1,153,941 689 9,820 13,283 235,019 39,484 1,049,162 2,501,398
Adaitions HRE 193 47 54 406 358 - 1,226 2,284
Transfer from trade otfier receivablesand 2B REMEREER
prepayments (note ) RIEER (Hita) 15,684 - - - - - - 15,684
Disposals HE (1,190) (15) (1,496) (3,142) (15,500) (2,385) (168,650) (192,378)
Deconsolidation of a subsidiary (note 34) MA —f
BAR (W) (75,691) (5) - (8) (399) - (346) (76,441)
Depreciation charge ﬁ%%ﬁ (45,064) (263) (1,665) (4,863) (43,363) (1,751) = (96,969)
Impairment loss HEER (133,538) - - - (42,995) - (1756700  (352.203)
Currency translation cifferences NEfEEE 31,029 15 203 2 441 939 19,352 56,242
Closing net book amount EXEEFE 945,364 468 6916 5,905 137,597 36,287 725,074 1,857,611
At 31 December 2025 R=Z-RFtZA=1-R
Cost A 1,196,243 7,490 19,550 40,556 396,344 73,056 901,135 2,634,374
Accumulated depreciation and ZMERAESS
impairment loss (278,558) (7,022) (12,634) (34,651) (258,747) (36,769) (148,382) (776,763)
Net book amount e 917,685 463 6916 5,905 137,597 36,287 752,753 1,857,611
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For the year ended 31 December 2025 HEZ T _HF+_A=+—HILFE

it

16. PROPERTY, PLANT AND EQUIPMENT 16. W% - BMENRRE #®)
(Continued)
Plant under
development
for
Furniture prefabricated
Computer Motor and Leasehold ~ construction
Buildings equipment vefiicles fixtures Equipment  improvements business Total
RRBREE:
BEXHH

BT TR RE AARRE B HERE ERARE i
HK$'000 HKS 000 HKS 000 HKS000 HS 000 HKS 000 HS 000 HKS 000
T TiET T §7:1 T 57/ T §7:/

At 1 January 2024 R=2-mE-A-A
Cost A 1,457,965 1813 23805 63451 486319 08315 1,125,095 3232483
Accumulated depreciation and ZAMERRESS

impairment loss 213.220) (6,974) (13213 (39,507) (195,261) (23,429 (7.055) (498,863
Net book amount SR 120434 89 10592 23,944 M8 44886 1,117,840 2733620

Year ended 31 December 2024 BE-ECmE

TZRZT-BLEE

Opening net book amount EYRETE 1204301 89 1059 B 18 14,88 111780 2733620
Addtions RE 197 2% 23 1513 3014 - 1912 12985
Transfer upon completion TREER - VIl 4312 9 959 - (5,558) -
Disposals i (3,169) (19) (2361) (3,645) (5,359) (1.018) (46,401 (61,964)
Depreciation charge ERR (18,12) 182 (2761) 7089 (18,528) (3480 - (106,445)
Impairment oss HEFE (15,612) = - = 262 - (482 (23.05)
Currency ranslation cifferences NEnEEE (25,704) (1 (219) (1,469) (5,568 (897) (19.869) (53,74)
(Closing net book amount EREAHE 1,153,941 089 9820 13283 235019 39,484 1,049,162 25013%
At 31 December 2024 AZZRETZA=1-A
Cost W& 1,407,484 7801 22,059 51433 470 73814 1,061,016 3,088,134
Accumulated depreciation and EHITERABER

impairment loss (253583) 7112) (12,239) (38,150) (229,708) (34130) (11,85) (586,736)
Net book amount FHSE 115394 689 9820 13283 235019 30484 1,049.162 2,501,398
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For the year ended 31 December 2025 BE T -_hF+_A=+—HILFE

16.

168

AR ISR RMIEE

PROPERTY, PLANT AND EQUIPMENT
(Continued)

Notes:

(a) Plant under development for prefabricated construction
business transfer from trade and other receivables and
prepayment as at 31 December 2025 located in Mainland China
at the aggregate carrying value of HK$15,684,000. The Group
entered into arrangements with certain customers which the
customers settled their trade and other receivables and
prepayments due to the Group with their own properties during
the year and in prior years. The directors of the Company are
intended to self-use those properties. Accordingly, those
properties are recognised as property, plant and equipment.
HK$502,000 loss on settlement of trade and other receivables
and prepayment is recognised in other 10ss.

Depreciation of property, plant and equipment of HK$97
million has all been charged to administrative expenses
and cost of sales in the consolidated statement of profit or
loss and other comprehensive income for the year ended
31 December 2025 (2024: HK$106.4 million).

As at 31 December 2025, property, plant and equipment
with a net book value of HK$478.9 million (2024: HK$491.1
million) were pledged as collateral for the Group's
borrowings HK$215.1 million (2024: HK$220.5 million).
Among the collateral, property ownership certificate of the
Group's building with a net book value HK$285.9 million
(2024: HK$282.8 million) is under China Minsheng Drawin
Co., Ltd.. These buildings were pledged as collateral for
three bank borrowings of HK$179.9 million (2024: HK$184.4
million) which was secured by China Minsheng Drawin Co.,
Ltd..

No interest expenses were capitalised in plant under

development for prefabricated construction business for
the year ended 31 December 2025 (2024 nil).

DIT Group Limited ¢ 2025 Annual Report
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For the year ended 31 December 2025 HEZ T _HF+_A=+—HILFE

16. PROPERTY, PLANT AND EQUIPMENT

(Continued)

For the year ended 31 December 2025 and 2024, the
Group's certain subsidiaries with operations were loss
making during the year. Management determines each
individual subsidiary as a separately identifiable cash-
generating unit and carried out impairment assessment for
the subsidiaries which have indicator of impairment. The
Group estimated the recoverable amounts based on the
higher of their fair value less costs of disposal and value-in-
use calculations.

For the year ended 31 December 2025, the recoverable
amounts of the buildings, equipment and plant under
development for prefabricated construction business have
been determined based on their fair value less costs of
disposal. The Group uses cost approach and direct
comparison approach to estimate the fair value less costs
of disposal of the assets. During the year, the Group
changed the valuation technigue used to determine the
recoverable amount from value-in-use to fair value less
costs of disposal. This change was made as management
determined that the recoverable amount determined by fair
value less costs of disposal more accurately reflect the
higher amount recoverable from the asset’s disposal
compared to its continued use. The fair value measurement
is categorised into Level 3 fair value hierarchy. The key
assumptions used in determine the fair value less costs of
disposal are replacement cost and the comprehensive
residual ratio. The replacement cost ranges from RMB753
per M? to RMB3,661 per M? and the comprehensive residual
ratio ranges from 53% to 94%. The relevant assets were
impaired to their recoverable amount of HK$945,364,000,
HK$137,597,000 and HK$725,074,000 respectively, which is
their carrying values at year end and impairment provision
of HK$352,203,000 has been recognised in profit or loss
within the relevant functions to which these assets relate
during the year.

For the year ended 31 December 2024, the key
assumptions used in the cash flow projections are revenue
growth rate and the discount rate. The revenue growth rate
ranges from 1.0%-30.0%, and the discount rate 12.5% is
pre-tax. As a result, the Group recorded a total impairment
provision charge of HK$23,056,000 against property, plant
and equipment to the consolidated income statement of
the Group for the year ended 31 December 2024.

—ECREFR e RREENZEERRLF

16. V% - BENRZRE @)

HE_ZT-_AFR-_ZF_NFET+_HA=1—
HIEFE  AEBETLEMBEARRER
BISEE EEEHASNBAREE R E
SHBBR S EEEMN - WEHEREDTRDY
M A REITRER L - AEBRBEAR
BERLEXAREREBEAECRSE MR
St EI &% o

HE-_E-_RAFE+-A=+—HBItEE A
RIERERLAEREBHNEF  [EREE
BMENAKESEEREQAAEBERLEK
REETE - NEERBRAEREELBIAMN
AEEMNAALBEREHERAN - REA - &
CEEENANEETRESEMNGES
F - BAEREEENRARAEERDEK
N ERILIEE B AR EREETE « HiF
BEREEMRL  BAREBERLERAE
ERRINE ST AEERRMEZEENE
AREINESEEE - X AR EBEAERSHE
BARBEEBREIR EEALBERE
HERANFTAMNBRBERABERKNA KRGS
BELLE - BREKANREFEFTRAREK
73 TLEBFHARKARYE 3,661 LA REREE
B RNA53% £ 94% - HHEEED 2 Bl
B & H 7] W B £ %8945,364,0007% T
137,597,000 7T K 725,074,000 7t » BN R
F 45 B R BREE 0 352,203,000 7T 2
BEREHEENFAREZEEEESBNAERR
BERR B P HERR ©

HE T WFE+-_A=+—HIFE B
EREBNMANEEBEIEFBRALRR
N BRIR R o Ug A 38 K E AT 1.0% = 30.0%
MAGIE K 12.5% AT AT IR X - FfL - A&
EREE—E-_mNF+_A=1+—HILFE
RASEBLERBRADE - BE REHEER
SR E B T 4858 23,056,000 8 7T °
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For the year ended 31 December 2025 BE T -_hF+_A=+—HILFE

17. RIGHT-OF-USE ASSETS 17. EREEE
This note provides information for leases where the Group HAEE &M A - BIAK A SIZEE
is a lessee. ¥l o
(@) Amounts recognised in the statement of (@) REUBRRARDERZLEE
financial position
The statement of financial position shows the AR RATABHRE s &5

following amounts relating to leases:

Property,
plant and Land use
Right-of-use assets equipment right Total
e
EREEE ks TifERAE e

HK$'000  HK$’000  HK$'000
FET TET FET

Balance as at 1 January 2025 R-ZB-EHF

— A —BW&e 5,017 811,203 816,220

Addition NE 5,048 = 5,048
Deconsolidation of a subsidiary RIEERA AR —REMTEB

(note 34) AR (Hfat34) - (46,451) (46,451)
Amortisation charged into BEIESt ABm

profit or loss (249) (18,266) (18,515)
Impairment loss REEE - (10,632) (10,632)
Currency translation differences INESHTE =R 123 19,416 19,539
Balance as at R-ZE-HF

31 December 2025 TZRA=+—Hz&H% 9,939 755,270 765,209
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For the year ended 31 December 2025 HEZ T _HF+_A=+—HILFE

17. RIGHT-OF-USE ASSETS (continued)

(@

17. FHEEE @)

Amounts recognised in the statement of (@) REBRRAKRFAER2EEE (F)
financial position (Continued)
Property,
plant and Land use
Right-of-use assets equipment right Total
FEREEE N TR st
HK$'000 HK$’000 HK$'000
FHET FEIT FEIT
Balance as at 1 January 2024 R-Z-WE
— B —BMEER 10,025 855,913 865,938
Reductions as a result of LIEHES RS
termination of lease (4,638) - (4,638)
Amortisation charged into BESESt A Bm
profit or loss (234) (18,934) (19,168)
Amortisation capitalised to plant BHEEACEEERE
under development - (583) (583)
Impairment loss EEE = (7,258) (7,258)
Currency translation differences INEESAT = RE (136) (17,935) (18,071)
Balance as at R-B-—mE
31 December 2024 TZRA=+—Hz&H 5,017 811,203 816,220
At 31 December
R+=B=+—8
2025 2024
—E_RE —ZEpFE
HK$’'000 HK$'000
FET FEIT
Lease liabilities HEEE
Current B HA 934 -
Non-current FETRED 4,351 =
Total lease liabilities HEBEETE 5,285 =

As mentioned in note 16, in addition to the
impairment provision on property, plant and
equipment, the Group recorded a total impairment
provision charge of HK$10,632,000 against right-of-
use assets to the consolidated income statement of
the Group for the year ended 31 December 2025
(2024: 7,258,000).

MNP EE 16T - BRI - BB R
BHREREN  NEBRBE=T
ZHE+TZA=+—HLLFENEKE
WRRREAEEESSHERES
H 48%810,632,0008 70 (= T — /U 4F -
7,258,000/ 7T) °
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For the year ended 31 December 2025 BE T -_hF+_A=+—HILFE

17. RIGHT-OF-USE ASSETS (continued) 17. EREEE @)
(b) Amounts recognised in the statement of (b) REZREMEZEAWERPERZ
profit or loss and other comprehensive ]
income

The statement of profit or loss and other
comprehensive income shows the following amounts
relating to leases:

BREMEMEARERINTATERH
HEZS®8

Year ended 31 December
BEt+t-A=1+—HLEE

2025 2024
—E-REF —E U
HK$°000 HK$'000
FET FETL
Amortisation charge of right-of-use ~ fEFAEAE#EE B
assets
— Property, plant and equipment — W BB RFEE 249 234
— Land use right — i f PR AEE 18,266 18,934
Finance charges on lease liabilities HEBENRERS 233 20
Impairment loss RIEEE 10,632 7,154
Short-term leases and low-value RAAEREEE
leases expenses 5,608 6,074
(c) The Group's leasing activities (c) FAEEZHEZEH

The Group leases various property, plant and
equipment. Rental contracts are made for fixed
periods of 1 to 10 years. Lease terms are negotiated
on an individual basis and contain a wide range of
different terms and conditions. As at 31 December
2025, right-of-use assets, with a net book value of
HK$343.9 million (2024: HK$335.4 million) were
pledged as collateral for the Group's borrowings of
HK$345.3 million (2024: HK$337.1 million).
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

18. INVESTMENT PROPERTIES

AR IF R R EE

v'.R

For the year ended 31 December 2025 HEZ T _HF+_A=+—HILFE

18. REMEHE

At 31 December

R+=—A=t+—H
2025 2024
—E_RF —ZT U
HK$’'000 HK$'000
FHET FEr
Beginning balance FE LR 15,463 16,063
Fair value change NABEES (6,495) 198
Disposals k= (9,078) (458)
Currency translation differences INEEATE = RE 110 (340)
Ending balance FERERR - 15,463

Investment properties held by the Group are all commercial
properties located in Shandong Province, the PRC.

All investment properties were revalued as at 31 December
2024 by Graval Consulting Limited, an independent
professional qualified valuer.

As at 31 December 2024, the fair value of investment
properties which was determined using income approach
by reference to the projected income, cash flow or cost
savings generated by the asset.

The Group’s policy is to recognise transfers into/out of fair
value hierarchy levels as of the date of the event or change
in circumstances that caused the transfer. The investment
properties are within Level 3 of fair value hierarchy as at 31
December 2024. There were no transfer among Level 1,
Level 2 and Level 3 during the years.

AEBEFANREEFHES BT H L
REMBEERYE

PTARE MR Ty i é%j_ﬁﬁ/—\éﬁﬂ{ﬁﬁ
B E b RER AR AT —HEEF=
A=1+—BETERMGEE-

\—7

R-ZZE-WNF+-_A=+—H REUFEH
ENAABERFKARNE  X2ERHK
A BR8N EEEENEBERAMETE °

AEBEHBRR AN EHER =R BRNE
MEH BRAABESRAANEA &
HeR—_F-_mME+-_A=+—8" Txéli
FHERNAREERBEIN - FA -
18 B2 REIREGmEE -
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18. INVESTMENT PROPERTIES (continued) 18. REMUEEHE @)
Valuation inputs and relationships to fair value HEMABERENAEBENBE
The valuations were performed based on the income ZEREEEMETIRBR ALK (EHKEE
approach (term and reversion method) or direct BOR) SN E B ESAEITRHE 0 WE BURA
comparison approach for those investment properties. The SERLFR DA TN 8 A ] B 22 g A B -

following significant unobservable inputs for income
approach have been used:

Fair value at 31 December
R+=A=t-BRWAAREE

Range of Relationship of
Valuation  Unobservable  unobservable unobservable
Description 2025 2024 technique(s) input(s) input(s)  input(s) to fair value
THEE THEESR THREGASE
ik - 3 —TomE RER % BARE ABENEE HAREENER
HK$°000 HK$'000
FET THT
Commercial - 15,463 Income approach Term yield — N/A The higher the term yield,
properties WAE taking into (2024: 4%)  the lower the fair value
HENE account of yield TN R GERYS
generated from (ZZ =104 : 4%) AAEBEYE
comparable
properties and
adjustment to
effect the
certainty of
term income
secured and to
be received
EHEE —
T R AR
MEEEMREE
PAR B IR IR HE 4]
BEE RAERE
H7E HAU A T i i
OFEE:S
Discount rate N/A  The higher the discount
FEE (2024: 4.0% - 5.0%) rate, the lower
TER the fair value
(Z2-mE: RS
4.0%-5.0%) AR BEMIE
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For the year ended 31 December 2025 HEZ T _HF+_A=+—HILFE

18. INVESTMENT PROPERTIES (continued) 18. IREMFME @)
Valuation inputs and relationships to fair value HEMABERENREBENBEER(E)
(Continued)
Were the rental rate and yield rate required assumed to MEREBEEANEE RS ERREEERNTE
increase or decrease by 10% from management’s estimate, BB ISR 10% RS _RF R
the carrying amount of investment properties as at 31 ZoNE+ - A=+—HHNREEEER
December 2025 and 2024 would have changed as follows: IEEEGHIRATES)

At 31 December

W+=A=+—H
2025 2024
—E-REF —ZT PO
HK$’000 HK$000
FET F&T
Investment properties increase/decrease to & & [ EHELE N, TR =
— 10 percent rental rate higher — SN 10% - 17,818
— 10 percent rental rate lower — LR 10% - 13,930
Investment properties increase/decrease to & M EMEL N, SR E
— 10 percent yield rate higher — Y Es LN 10% - 15,118
— 10 percent yield rate lower — Em = E A 10% - 16,522
The following rental income amounts relating to the NTEERENFEENEE BABEER
investment properties have been recognised in the RE1EE R E M2 EIR R TR

consolidated statement of profit or loss and other
comprehensive income:

Year ended 31 December
BEt+t-HA=1+—HLEE

2025 2024

—E-—RE — T PU4F

HK$’000 HK$'000

FET T

Rental income WA - 615
The Group leases out certain of its investment properties AREERESLHASEERAEETHEEE
under operating leases. The average lease term is 1 year. E-FHHEA—F - FrEHEHUNEER

All leases are on a fixed rental basis and do not include =R R N B i

variable payments.

—ECoREEHK BREENEERERAT 175



i

J=t

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e B IR SRR MR

For the year ended 31 December 2025 BE T -_hF+_A=+—HILFE

1| S

19. INTANGIBLE ASSETS 19. BUEE
Computer
software Patent Total
BiKE 4 =R st
HK$’000 HK$’000 HKS$’000
FET FET FEIT
Year ended BE-Z_-51F
31 December 2025 +ZBA=1+—HIEE
Opening net book amount ~ FE¥ERENFE 1,106 25,954 27,060
Amortisation charge HIHER (435) (5,025) (5,460)
Currency translation SN AR
differences 31 584 615
Closing net book amount FAREEFE 702 21,513 22,215
At 31 December 2025 R=-ZBE_-RHEF
+=-—HA=+-—H”
Cost D& 2,702 34,662 37,364
Accumulated amortisation  Zat#EsS MR EEE
and impairment loss (2,000) (13,149) (15,149)
Net book amount REVFE 702 21,513 22,215
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For the year ended 31 December 2025 HEZ T _HF+_A=+—HILFE

19. INTANGIBLE ASSETS (continued) 19. B EE @)
Computer
software Patent Total
B = 5T
HK$'000 HK$'000 HK$000
FEITL FET FETL
Year ended BE-Z-_NF
31 December 2024 +ZBA=1+—HIEE
Opening net book amount ~ FE¥ERENFE 1,606 31,603 33,209
Amortisation charge #iHE R (481) (5,045) (5,526)
Currency translation SN B =R
differences (19) (604) (623)
Closing net book amount FRREFE 1,106 25,954 27,060

At 31 December 2024 R-EBE-mE

+=—BA=+—H
Cost BN 2,636 34,725 37,361
Accumulated amortisation  ZEtEEsE MOREE B
and impairment loss (1,530) (8,771) (10,301)
Net book amount REDFE 1,106 25,954 27,060
For the year ended 31 December 2025, amortisation NBE-—Z-—HE+—_A=+—H =&
charges of intangible assets were HK$ 5,460,000 (2024: 7N 5 B 4R T 4 7 MY 55 B R 55,460,000
HK$5,526,000). TT(=Z P94 : 5,526,000 7T)
20. INVESTMENT IN ASSOCIATES 20. IBERES DT
At 31 December
Rt+t=—BA=+—8
2025 2024
—EB_-hHEF ZE O
HK$’'000 HK$'000
FETT FET
Unlisted investments JELEMIKE
Share of net assets P& EFE 41,873 56,166
Goodwill and adjustment SIS RS - 86,810
41,873 142,976
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20. INVESTMENT IN ASSOCIATES (continued)  20. B RS DN T (@)

Year ended 31 December
BEt+t-A=1+—HILEE

2025 2024
—E_RF —EpOEF
HK$'000 HK$'000
FET FAEIT
At 1 January n—H—H 142,976 192,974
Disposal HE = (6,627)
Share of losses of associates /N AR e g = (15,452) (39,909)
Impairment losses BEEE (87,784) =
Net exchange gains/(losses) PE H Weas (B518) B8 2,133 (3,462)
At 31 December R+=ZA=+—H 41,873 142,976
As at the 31 December 2025 and 2024, the Company had RZE_RAFRER T _NF+_/F=+—
indirect interests in the following associates: H - AARIN T Qe A EEEs
Carrying amount
REE
Place of
incorporation Proportion of Issued  Principal
Name and operation ownership interest share capital ~ activities At 31 December
HMRLR
8 TEwy HERERLA BEIRA TEXE R+=A=t-R
Held by the Indirectly
Company held 2025 204
mANARE  BERE ZECRE CIOEF
HK$'000 HK$'000
&7 AT
Zhejiang Anju Drawin Tecmok)gy China = 49% HK$200,000,000 Construction 27’412 128,870
Company Linied i 2000000007 industrialisation
- BEEEY
FIREERNHARAR )
Baoymg Maizheng Drawin mte”igem China - 20% RMB100,000,000  Construction 12,126 11,828
anufacture Technology Lirited HE ARE100,000000  industrialisation
BEEZY
EREFEREERHERAR
Shaoguan Drawin mtemgem China = 20% RMB50,000,000 Construction 2,335 2278
i B ARES00000007T  industrialisation
Manufacture Technology Limited -

LR ENBARAT

*  For identification purpose only
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For the year ended 31 December 2025 HEZ T _HF+_A=+—HILFE

20. INVESTMENT IN ASSOCIATES (continued)

The financial year end dates of the above associates are
coterminous with that of the Group.

(a

(b)

Commitments in respect of associates

20. IRERBE QT (@)

bR A R B R R R A SR A BN SR B

MRFEARAER -

(@) HAEEBEQRNAE

At 31 December

R+t=B=+—8
2025 2024
—E-REF —ZE U4
HK$°000 HK$'000
FHET FET
commitments to pay up the SNREERN 2 A
subscription capital 15,389 16,511
Summarised financial information for an (b) EZATMKEERBE
associate
The tables below provide summarised financial TEHINGAEFBEEANBL DT

information for the associate that is material to the
Group. The information disclosed reflects the
amounts presented in the financial statements of
Zhejiang Anju Drawin Technology Company Limited
(“Zhejiang Anju Drawin”) and not the Group's share of
those amounts. They have been amended to reflect
adjustments made by the Group when using the
equity method, including fair value adjustments and
modifications for differences in accounting policy.

MBERBME - IRENERRBRR
MIREERMZERAR (TR
JEEER ) B TSR R P 2 5 R B -
MIAARBIEZEBRENNE - %F
ERERASEEREDLETIR
RAEENER BRAAEERAERR

HETBERNERETER -

—ECREFR e RREENZEERRLF
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For the year ended 31 December 2025 BE T -_hF+_A=+—HILFE

20. INVESTMENT IN ASSOCIATES (continued)

(b)

180

20. IRERBE QT (@)

Summarised financial information for an (b) HZATMEEREE (&)
associate (Continued)
Zhejiang Anju Drawin WIRERR
The Group recognised share of loss of associates of BE_T-_AFt+-_A=+—HIF
HK$15,452,000 from Zhejiang Anju Drawin using the B ANEEERRENTILZESEKIR
equity method for the year ended 31 December 2025 R EABRNEGHBEZEAREEA
(2024 loss of HK$38,183,000). 15,452,000 L (ZZ U : BiEA
38,183,000/&7T) °
At 31 December
R+=—B=+—H
2025 2024
—E_RE —E-mF
HK$'000 HK$'000
FETT FET
Summarised statement of B AR R RBE
financial position
Current assets mENEE
Cash and cash equivalents RENBRESEMEER 5,388 23,430
Other current assets HEMms&E 165,351 183,300
Total current assets MENE 4R 170,739 206,730
Non-current assets EMENE EE 186,956 207,971
Current liabilities mEAE
Financial liabilities THEE
(excluding trade payables) (T BIEEZENHIE) 243,573 248,369
Other current liabilities HEMnsaE 54,818 77,217
Total current liabilities mENB BB 298,391 325,586
Non-current liabilities ERBEE 3,361 3,278
Net assets BEEFE 55,943 85,837
Group's share in % REEMMEHE(EILL) 49% 49%
Group's share in HK$ REE TG EE (BTT) 27,412 42,060
Goodwill and adjustments EEYSE RS - 86,810
Carrying amount AREE 27,412 128,870
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For the year ended 31 December 2025 HEZ T _HF+_A=+—HILFE

20. INVESTMENT IN ASSOCIATES (continued)  20. I3 8BRS DT (#)

(b) Summarised financial information for an (b) BEAQATBKERME (&)
associate (Continued)
Zhejiang Anju Drawin (Continued) WIRERK ()

Year ended 31 December
BEt+t-A=1+—HLEE

2025 2024

—E_RE —E-OFE

HK$’000 HK$'000

FET FET

Summarised statement of BakEMEEKZREE

profit or loss and other
comprehensive income

Revenue WA 127,564 182,071

Loss before income tax BrET1S TR RTE1E (31,535) (18,159)

Other comprehensive loss HE2mEEIE - =

Total comprehensive losses ZHEEBRE (31,535) (18,159)
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For the year ended 31 December 2025 BE T -_hF+_A=+—HILFE

20. INVESTMENT IN ASSOCIATES (continued)

(c) Individually immaterial associates
In addition to the interests in associates disclosed
above, the Group also has interests in a number of
individually immaterial associates that are accounted

for using the equity method.

20. IRERBE QT (@)

() ERIFERBMELT
B £ X B R E R A =R
AEE T ERIEE KB QB
B WERAEAAR °

At 31 December

R+=—A=+—H
2025 2024
HK$ 000 HK$ ‘000
FET FA&T
Aggregate carrying amount of B RIFEE AR E A A
individually immaterial associates IREARE 14,461 14,106
Aggregate amounts of the Group's RNEBE A
share of:
Loss for the year AT B EERTE - (1,726)
Other comprehensive loss FEEHE = =
Total comprehensive losses FHEEEEE = (1,726)

21. FINANCIAL ASSETS AT FAIR VALUE

THROUGH PROFIT OR LOSS

Financial assets at fair value through profit or loss include

the following:

21. U BESFEBHEZHH AR
mNEMEE

URARnBEFEAEESHTABENERE
EBE TSR

At 31 December

R+=A=+—H
2025 2024
—EC-RHE e Sanis
HK$’000 HK$'000
FHET F&T
Non-current: JEME
— Unlisted equity instruments (note (a)) — I EmESTEKF @) 10,443 12,959

Note:

(a) As at 31 December 2025, equity instruments are related to
investments in two (2024 three) unlisted companies in Mainland

China which are measured at fair value.
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GE

22. PARTICULARS OF SUBSIDIARIES 22. B ATINER

The following is a list of the principal subsidiaries at 31 TRER-_ZE-_AF+-_A=1+t—HHEZE

December 2025: WEBARRZE :

Proportion of
Place of Proportion of  Proportion of  ordinary shares
incorporation and Particulars ordinary shares ordinary held by
operation and Principal ofissued  directlyheld  shares held non-controlling

Name kind of legal entity  activities share capital by parent by the Group interests

BAREERE rRE5E  FEREERE

HMHAIRE NS HEBRLA VEBRILA  WEBRLA

£ NREARRER TERH BRTREHE (BAL) (BAk) (BAk)
% % %

Drawin Intelligent Manufacture China, limited liability ~ Construction HK$1,530,000,000 - 100% -
Technology Investment Limitec* company industrialisation ~ 1,530,000,0007% 7 (2024: -) (2024: 100%) (2024: -)

FRBEMRRAGRAR mE - ARAR BEES (ZB-mE:-) (ZB-@E: (ZEoME:-)

100%)

Shenzhen Drawin Intelligent Manufacture  China, limited liability  Construction HK$200,000,000 - 100% -
Technology Limited* company industrialisation 77.200,000,000 (2024:-) (2024:100%) (2024:-)

MEREERRERAT hE - BRAA BEEXE (ZBzpf:-)  (ZBZmE: (ZB-mEF:-)

100%)

Nanjing Drawin Inteligent Manufacture  Ching, limited liability ~ Construction HK$200,000,000 = 97% 3%
Technology Limited*® company industrialisation #72200,000,000 (2024: -) (2024:97%) (2024: 3%)
(*Nanjing DIT Limited") (note (3) HE - BRAF REER (ZZZmF:-)  (ZZZEE: (ZZZRF:3%)

HREREENRERATC 97%)
([REREEREARAR]

(Hit@)

Hefel Drawin Intelligent Manufacture China, limited liability ~ Construction HK$95,000,000 - 100% -
Technology Limited*® company industrialisation 95,000,000/ (2024:-) (2024:100%) (2024:-)

aREREERRERATC hE - BRAA BEEE( (ZBzmE:-)  (ZBZmE: (ZB-mEF:-)

—ECREFR e RREENZEERRLF

100%)
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22 PARTICULARS OF SUBSIDIARIES

(Continued)

The following is a list of the principal subsidiaries at 31

December 2025: (Continued)

1| S

22. B ATINER @)

MEAREE : (&)

TERARZZE-AF+-_A=+—HWMEE

Proportion of

Place of Proportionof  Proportion of ~ordinary shares

incorporation and Particulars ordinary shares ordinary held by

operation and Principal of issued directly held shares held  non-controlling

Name kind of legal entity  activities share capital by parent by the Group interests

BAREERE r8E5E FEREERE

aMRIRER LS WEBR LA EERILE  WERRLA

8 NREABRER TEER BRITRAE (BAk) (BAM) (BAL)

% % %

Changsha Drawin Intelligent Manufacture ~ China, limited liability  Construction HK$1,108,000,000 - 51% 49%

Technology Limitea*® company industrialisation ~1,108,000,000% 7 (2024: -) (2024:51%) (2024:49% )

(“Changsha DIT Limited") (note (3) mEl - BRAF BEEX( (ZBzmE:-)  (ZZZmE:  (ZECmE:

ROEREERBERATC 51%) 19%)
([ROERBEREERAR])

(Hit@)

Xiangtan Drawin Intelligent Manufacture  China, limited liability  Construction RMB70,000,000 = 100% =

Technology Limited*® company industrialisation A& 70,000,007 (2024:-) (2024 100%) (2024:-)

MEEREENRARARC hE - ARAR BEER( (ZB-RE:-)  (ZB-RE: (Z3-mE:-)

100%)

Zhengzhou Drawin Intelligent China, limited liability ~ Construction RMB300,000,000 - 100% -

Manufacture Technology Limited*® company industrialisation A& 3000000007 (2024: -) (2024: 100%) (2024: -)

PNERBERRERARC hE - BRAA BEEX( (ZB-mE:-)  (ZBomE: (ZBomEF:-)

100%)

184
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For the year ended 31 December 2025 HEZ T _HF+_A=+—HILFE

22 PARTICULARS OF SUBSIDIARIES
(Continued)

The following is a list of the principal subsidiaries at 31
December 2025: (Continued)

*  English for identification purpose only
@ Registered as domestic limited liability companies under PRC law

Notes:

(@)

The Group holds 97%, 51%, 51%, and 60% equity interest of
Nanjing DIT Limited*, Changsha DIT Limited*, respectively. The
voting right shall be exercised in proportion to the capital
contribution, according to the Company Articles. Except for
modification of Company Article, increase or decrease of
registered capital, company merger or division and change of
corporate structure, a resolution to be made by the
shareholders general assembly shall be subject to adoption by
more than half of the voting rights held by the shareholders.
Nanjing DIT Limited*, Changsha DIT Limited* are owned by the
Company and are accounted for a subsidiary by virtue of the
Group's control over it.

On 27 August 2025, the Hengyang Intermediate People’s Court
accepted the bankruptcy application of Hengyang Drawin
Intelligent Manufacture Technology Limited (the “Hengyang
Subsidiary”) and appointed a bankruptcy administrator pursuant
to the PRC Enterprise Bankruptcy Law, resulting in the Group
losing control over the Subsidiary as the administrator assumed
power over its relevant activities, including management of
assets, operations, and decision-making.

22. B ATINER &)

TERAR-_ZE_RAF+-_A=t—HBHIER

WEBARZE :

@

et

(b)

—ECREFR e RREENZEERRLF

(&

REFBEEEMREABREETAR

AEED AR EEREREERZARAF

EDERBEMBZERRBIT% 51%
51% ~ 60% HORHE - RIBAFIER - RRER
HARRIZ R B L PIITERORE - BREH A
ERESR imj]ﬂﬂi%/)ﬁ%’i EMER - RAEAHIEHD
Y REERREEI  RRAERBEHLREK
—nZ— LAJ:EEB&EE*%J&%@}E HENAEE
HERERSEMRBRAR  RPEREE
BB R A RIHOZEHIHE - ZZ%% AEAR
BAYLAERMTB AR

RZZEZAFNAZTLR GETHEAR
FER R T @G ER S ERE AR AR ([R5
MEBAR D MRERD  WRE(FEARKL
MBECEREZ)EETREEEA - A
SEALLHZMBARNZEGIE  BEREAR
EEHERTHNES  BREEEEE %8
BORSK -
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23. INVENTORIES 23. 78
At 31 December
Rt=A=+—H
2025 2024
—E-HF —ZEF
HK$’000 HK$'000
TET THET
Raw materials FRET# 26,511 33,482
Finished goods BIRK 39,945 54,490
Goods in transit EREm 9,978 8,238
Low value articles EEESEm 13 14
Work in progress PR o) 19,113 14,154
Inventory provision FERE (19,815) (3,831)
75,745 106,547
Provisions of inventories to net realisable value amounted BB S IR EMTEE 419,815,000 7T
to HK$19,815,000 (2024: HK$3,831,000). These were (ZT P04 : 3,831,000387T) ° ZZZHIBER
recognised as an expense in the consolidated statement of Um AEE T H A 2 E SR MR AR Y o
profit or loss and other comprehensive income.
Inventories recognised as cost of sales during the year BE-ZT-AFtT- A=t HLEFE®ER
ended 31 December 2025 was HK$14,247,000 (2024: RIHERANNFE /14,247,008 T (=F
HK$135,836,000). — P4 : 135,836,000/ 7T) ©
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For the year ended 31 December 2025 HEZ T _HF+_A=+—HILFE

24. TRADE AND OTHER RECEIVABLES AND 24. 85 R HEE18 R F8 {12018
PREPAYMENTS

At 31 December

R+=—HA=+—H
2025 2024
—E-RF —E PO
HK$'000 HK$'000
FE FET
Trade receivables — third parties BIREWHIE —%F=7 810,565 973,546
Trade receivables — related parties B S EWNGIE — @i 684,417 722,479
Amounts due from related parties JiE s B B 5 SR IE 188,128 68,916
Notes receivable M E IR 49,695 46,460
Prepayments — third parties FERHRE—F=H 112,123 76,858
Prepayments — related parties TETFRIE — B A 48,993 15,893
Land auction deposits THFIARE S 2,123 2,244
Value-added tax recoverable AT U el E R 76 9,493
Deposits e 5,214 15,625
Receivables relating to disposal of BN ENB AR ERFIE
subsidiaries 1,874 1,828
Others Hfth 79,703 81,700
1,982,911 2,015,042
Less: Provision for impairment of trade BB 5 R EAERGIE
and other receivables (note (a)) BERE (K@) (728,474) (292,166)
1,254,437 1,722,876
Note: Bifet -
(@  As at 31 December 2025, such balance included provision for (@ RZZTEZAF+-A=1+—H Z&HeREE
impairment of trade and notes receivables of HK$626,727,000 55 I IR 5% T8 I U 22 K 626,727,000 7 T B
and provision for impairment of other receivables of 1B 1B 8 I H {h & YR30 78 101,747,000 7 7T K
HK$101,747,000 (31 December 2024: HK$258,386,000 and BEREGE( CZE-_NFET_A=+—H: 95lA
HK$33,780,000 respectively). 258,386,000 7T &% 33,780,000 7T ) ©
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) !

24. TRADE AND OTHER RECEIVABLES AND

PREPAYMENTS (continued)

An ageing analysis of trade and notes receivable as at 31
December 2025 and 2024, from the date when they were
recognised, is as follows:

EoREMBURRERFEMRE
(#4)

BHRUMFAREERENR _F_AF R
T_NE+-A=t—HAERZBENK
T

At 31 December

R+=A=+—H
2025 2024
—E-FHE —ZpFE
HK$’000 HK$'000
FET FHEIT
Less than 1 year DR—F 136,611 330,899
110 2 years —EMF 264,554 846,663
Over 2 years BB 1,143,512 564,923
1,544,677 1,742,485

The maximum exposure to credit risk as at 31 December
2025 and 2024 is the carrying value of each class of
receivables mentioned above.

As at 31 December 2025 and 2024, the fair values of trade
and other receivables approximate their carrying amounts.

The carrying amounts of the Group’s trade and other
receivables and prepayments are denominated in the
following currencies:

KRB _RAFR T _NF+=-_A=+—H
Fri e i a (= B R A b ol =58 5l fE W 08
HIBRE(E °

EA_?_ﬁi)}_?_Eﬁ-k A=+—
B REMBEHRIEN A A BERER
Eﬁm%

REBE ) E 5 K H A UK IR A R TN 308
HAREEIA THIEHEHE

At 31 December

R+=—A=+—H
2025 2024
—E-FHE —E-NF
HK$°000 HK$'000
FETT FAEIT
HKS$ BT 10,138 3,418
RMB AR 1,244,299 1,719,458
1,254,437 1,722,876

The creation of provision for impairment of receivables has
been included in “Net impairment losses” in the condensed
consolidated statement of profit or loss and other
comprehensive income.

DIT Group Limited ¢ 2025 Annual Report

FEW B R ER B EREFT ARG R
mREMEERERAZ DRERRFRE] -



=0

2E

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
RE B I ERaRMEE

For the year ended 31 December 2025 HEZ T _HF+_A=+—HILFE

25. CASH AND CASH EQUIVALENTS 25. ReRRELFEHER
At 31 December
R+=—A=+—H
2025 2024
—E-RHE —EpUF
HK$'000 HK$'000
FHET FHEIT
Cash at bank and on hand TR RFERE
— Denominated in HK$ LA/%E#TE 425 824
— Denominated in RMB — UARKEE 3,706 5,611
4,131 6,435
26. RESTRICTED CASH 26. BIRFIIRE
At 31 December
R+=—A=+—H
2025 2024
—E-FE —EOF
HKS$'000 HK$'000
FHET FAET
Restricted cash *ﬁ‘ BE HIIR &
— Frozen for litigation (Note) SRR A (HTEE) 24,040 26,819
Note: As at 31 December 2025, bank deposits with a carrying amount Mz - R-F-AF+-A=+—8 KEER
of HKS 24,040,000 (2024 HK$26,819,000) were frozen due to 24,040,000/ 7T.(ZF 04 : 26,819,000/ 7T)
litigation. B IRITIE KA S AR AR ©
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For the year ended 31 December 2025 BE T -_hF+_A=+—HILFE

27. TRADE AND OTHER PAYABLES

E5 R EMEBMARE

At 31 December

Rt+t=RA=+—8

2025 2024

—E-RE — T PU4F

HK$°000 HK$'000

FET FETL

Trade payables — third parties BERNFIE—F=H 1,057,398 1,083,001

Trade payables — related parties B SN A — B 9,968 16,692

Accrued tax payable FERT RS 3/ IE 133,812 135,738
Accrued payable for property, plant and YIZ -~ B KRR ER

equipment construction — third parties HKE—F=H 49,436 99,956
Accrued payable for property, plant and YZE - BB MR AEERIER

equipment construction — related parties  FIE — B 34,342 39,987

Amounts due to related parties JE 1~ RS 75 5RIE 83,776 92,221

Accrued payroll Rt T & 39,444 30,035

Deposits b 11,301 9,342

Interest payable FERTF S 132,697 61,972

Others HAfth 47,955 43,319

1,600,129 1,612,263

An ageing analysis of trade payables as at 31 December
2025 and 2024, from the date when they were incurred, is
as follows:

7|—|-)111§

FRNFBER T _AFR_F_NF
:ﬂ =t+—BEELXZBENKRERSITN

At 31 December

R+=A=+—H
2025 2024
—E-REF —EFEEF
HK$'000 HK$'000
FHET FET
Less than 1 year PR—F 94,448 247,893
Over 1 year ZR—&F 972,918 851,800
1,067,366 1,099,693

As at 31 December 2025 and 2024, the fair values of trade
and other payables approximate their carrying amounts.

As at 31 December 2025 and 2024, the carrying amounts of
the trade and other payables are primarily denominated in

RMB.
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For the year ended 31 December 2025 HEZ T _HF+_A=+—HILFE

GE

Wil

28. BORROWINGS 28. (8 &
At 31 December
Rt+t=BA=+—8
2025 2024
—E-FEF —EOF
HK$’'000 HK$'000
FETT FEIT

Non-current, secured: JEBNHER - BHEA :

— Bank borrowings — HRITEE 98,370 1,056,046

Non-current, unsecured: JEBNER - IR

— Bank borrowings — RITEE 2,640 21,648
101,010 1,077,694
Less: Current portion of non-current B REEERENAE D
borrowings - (357,700)
Non-current, total JEBNHER - a5t 101,010 719,994
Current, secured: BNER - A
— Bank borrowings — RITEE 1,406,713 419,391

Current, unsecured: BNHY - K -

— Bank borrowings — RITEE 203,140 182,565
1,609,853 601,956

Current portion of non-current borrowings & HIfE &R ENEREE - 357,700

Current, total BUER - 85T 1,609,853 959,656

Notes: Bt -

(@  These bank borrowings of the Group are secured by property, (@) AEBHZRITEEAREEDE @ BERR
plant and equipment (note 16), right-of-use assets (note 17) and & (KEaE16) ~ EAEEE (M:E17) RER &
restricted cash deposit of the Group and/or guaranteed by e FERERT R HAATMB A T skt
subsidiaries of the Company or related parties (note 35(c)). 77 (fFaE35(C)) 3R EAELR ©

(b)  The borrowings are all denominated in RMB and their fair values b)) FEEEAUAREGE RAABEEHRKR
approximate their carrying amounts. EEEE -
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For the year ended 31 December 2025 BE T -_hF+_A=+—HILFE

!

28. BORROWINGS (continued) 28. B8 &)

Notes: (Continued) MtaE - (&)

(c)  For the year ended 31 December 2025, the Group failed to repay © BE-FE-FRE+-A=+—HILEE A%

multiple commercial bank borrowings amounted to
RMB487,285,000 (equivalent to HK$539,498,000) and interest
payable amounted to RMB72,720,000 (equivalent to
HK$79,375,000) in total according to the scheduled repayment
dates, each of which constituted an event of default (collectively,
“Bank Borrowing Defaults”). Such events of default resulted in
the mentioned borrowings amounted to RMB837,089,000
(equivalents to HK$913,693,000) as at 31 December 2025
becoming immediately repayable if requested by the lenders, of
which RMB201,682,000 (equivalent to HK$220,138,000)
represented bank borrowings with scheduled repayment dates
within one year, while the remaining RMB635,407,000

*aﬁﬁ%ﬁiﬁm@mﬁlﬂiﬁzﬁylﬁﬁéﬁ%ﬁfﬂa
B & £ A R ¥487,285000T( # & ®
539,498,000/ 7T ) LA R FEF FI B & £ AR
72,720,000 7T (8 & 7 79,375,000 78 7T ) * & I8
1%%%%&%@%#(%%Fiﬂmﬁ%uﬁj)

REEHNEHERN T AF A=+
B & £l & & A R # 837,089,000 70 (#8551
913,693,000/ 7T ) AR B A B sk i Bl B (5
B H AP AR #201,6820007T( 8 & ®
220,138,000/8 7T) A TEE B K B B —F AR
1T8E - MR T~ AR 635,407,000 7T (FHE R
693,555,000 70) BREIBHABRB - -_HF

(equivalent to HK$693,555,000) represented the non-current +-A=+—BHEREND  DEHHEA
portion with original maturity dates beyond 31 December 2025 HEEE -
that were reclassified as current liabilities.
(d) As at 31 December 2025 and 2024, the Group's borrowings were (d) R-E-_RFR-_Z_NF+-_A=+—8"
repayable as follows: AEEMNEEEEBRAOT
At 31 December
R+=—A=+—H
2025 2024
—EC-RE —EF
HK$°000 HK$'000
FET FAET
Within 1 year or on demand —FANIEREK 1,609,853 959,656
Later than 1 year but within 2 years ZR—FRLRMEF - 322,556
Later than 2 years but within 5 years ZRMERLRAF 101,010 397,438
1,710,863 1,679,650
(e)  The weighted average effective interest rates as at 31 December e HE-—Z-_aER-_Z-_NE+-A=+—H
2025 and 2024 were as follows: RIS EEFRAT
At 31 December
R+=—A=+—H
2025 2024
—EC-RE —EF
HK$'000 HK$'000
FET FET
Bank borrowings RITIRE 5.14% 4.57%
192 on Group Limited ¢ 2025 Annual Report



GE

i

EE
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For the year ended 31 December 2025 HEZ T _HF+_A=+—HILFE

29. DEFERRED INCOME TAX 29. IRIEFBH
At 31 December
R+=—A=+—H
2025 2024
—E_RE —EPOE
HK$'000 HK$'000
FET FHEIT
Deferred tax assets EIEBIEEE
— t0 be recovered after more than — ERAERE 1218 A 18 Uk 3l
12 months 73,285 94,987
— to be recovered within 12 months — B 1218 B AUk E - 16,253
73,285 111,240
Deferred tax liabilities EEREEE
— to be settled after more than 12 months — 1R 8:8 121& B & B (7,054) (11,915)
— to be settled within 12 months — R 1218 A RER (1,366) (1,980)
(8,420) (13,895)
Deferred tax assets-net EEBIIEEE — 35 64,865 97,345
The gross movement on the deferred income tax account EIEFTS TR B R REFHMNT
is as follows:
At 31 December
R+=—A=+—H
2025 2024
—E-RE —E-OFE
HK$’000 HK$'000
FET FEIT
At beginning of the year RED 97,345 98,718
(Debit)/credit to profit or loss (note 13) PRz (HR),/ AR (K17 13) (39,136) 749
Deconsolidation of a subsidiary (note 34)  #XIL4&RE ABR—RIKIEB AR
(K17E34) 4,689 =
Currency translation differences SN KR 1,967 (2,122)
At the end of the year REXR 64,865 97,345
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For the year ended 31 December 2025 BE T -_hF+_A=+—HILFE

29. DEFERRED INCOME TAX (continued) 29. BIEFRSH (@)
The movement in deferred income tax assets and liabilities REE-_ZE_AFRER-_Z_WMEFE+=_8

for the years ended 31 December 2025 and 2024, without
taking into consideration the offsetting of balance within

=+H—HLEFE  EEAEHREERREN
BE) (W EA RAER — B aAE R A H

the same tax jurisdiction are as follows: BIAEER) TAT
Deferred income tax liabilities EEFREHERE
Depreciation
of property,
Government plant and
Grant  equipment Others Total
M BER
BR#HE RIETE Htth st
HK$'000 HK$'000 HK$'000 HK$'000
FHT FET FET FET
At 1 January 2025 R-ZB-HF—-F—H 5,682 7,873 340 13,895
Deconsolidation of a RIERE AR S
subsidiary (note 34) N (fat34) (5,743) = = (5,743)
Currency translation ST EE
differences 61 198 9 268
At 31 December 2025 R-B-RF
+=A=+-H - 8,071 349 8,420
At 1 January 2024 R-E-_NE-F—H 5,989 8,524 442 14,955
Credit to profit or loss FABE (181) (476) 92) (749)
Currency translation INEFTEZ
differences (126) (175) (10) (311)
At 31 December 2024 R-E-MF
+=-A=+-8 5,682 7,873 340 13,895
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For the year ended 31 December 2025 HEZ T _HF+_A=+—HILFE

29. DEFERRED INCOME TAX (continued) 29. IRIEFTBH (@)
Deferred income tax assets FREFBHEE
Elimination of
intra-group
unrealised Share-based
Tax losses profit  Provisions compensation Leases Total
EEEAR
NG NRAE
REERE  RERER B EfnN#e g st
HK$'000 HK$'000 HK$'000 HK$ 000 HK$'000 HK$ 000
FET FET FET FET FET FET
At 1 January 2025 R-Z-5%-A-H 54,186 23,950 29,794 2,360 950 111,240
(Debit)/credited to profitorloss ~ 5MEE (k) /A5 (39,237) - - - 101 (39,136)
Deconsolidation of a subsidiary ~ RILGAARE—FEHEAA
(note 34) (W) (1,054) - - - - (1,054)
Currency translation differences  SMEHTEZE 793 605 752 60 25 2,235
At 31 December 2025 WZE-RE
t-A=1-H 14,688 24,555 30,546 2,420 1,076 73,285
At 1 January 2024 RZE-mE-A-A 55,371 24474 30,445 2412 971 113,673
Currency translation differences  SMEfTEZSE (1,185) (524) 651) (52) 21 (2433
At 31 December 2024 R-E-ME+=R=1-
=] 54,186 23,950 29,794 2,360 950 111,240

Deferred tax assets arising from the unused tax losses have
been recognised to the extent that it is probable that
sufficient taxable profit will be available to allow such
deferred tax assets to utilised this year in the consolidated

financial statements.

The Group did not recognise deferred tax assets relating to
unused tax losses of approximately HK$992.0 million on 31
December 2025 (2024: approximately HK$986.0 million).
Included in unrecognised tax losses are losses of HK$20.1
million (2024: HK$19.6 million) that will expire in 2030 (2024:
2029). Other tax losses may be carried forward indefinitely.

—ECREFR e RREENZEERRLF

fHFE R HERTEN S BERIAEENA
FRER  AARBARABREENERE
ERBEEECNFEMHERER

RZZB_RF+A=+—0H AEEWE
BRERADBHABRNETHEEEN
ONOBEBEBIT(ZE_IUF : 49986.0H &
BIL) c AERHEABEBREER2018E8
BLT(ZE_MF:196B8ET) 1=
B=TE (T _MOF _7_j1$)):/%
H b iR B 18 A] R R A A
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30.

196

SHARE CAPITAL 30. &=
Authorised shares SEE RS
Number of
authorised shares
EERGE AR
As at 1 January 2024, 31 December 2024, R—ZE=_MF—H—H  —ZT_UF
1 January 2025 and 31 December 2025 +=—A=+—8 —ZE-_AF—A—HK
—E-RF+=ZA=+—H 6,250,000,000

Issued shares ERTRAG

Number of  Ordinary shares
issued shares (nominal value)
(at HK$0.4 each) TER(EE)

ERTROEHE HK$000
(81R0.458T) FEIT
As at 1 January 2024, R-ZZE-_mFE—H—A8 -
31 December 2024, —E_FE+—_A=+—8 "
1 January 2025 and —E-RF—H—HEK
31 December 2025 —E_hF+ZRA=+—H 3,101,095,730 1,240,438
All the shares issued rank pari passu in all respects. FIBEETRNES T EAZHE RS -
DIT Group Limited ¢ 2025 Annual Report
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31. RESERVES ATTRIBUTABLE TO OWNERS
OF THE GROUP

31. AEEHA AEBILFHE

Attributable to owners of the Company

AAREE AR
Contributed
Share  Exchange surplus other Accumulated
premium reserve reserve reserve losses Total
R afE ELfE SABRBEE Hihfite 2itER Foh
HKS$'000 HK$000 HK$'000 HK$'000 HK$'000 HK$000
FEL FEL FEL FEL FEL FEL
At 1 January 2025 R-E-h%—f—H 1,032,009 (176,444) 100,142 44,937 (868,513) 132,131
Loss for the year FEBE - - - - (1,282,649)  (1,282,649)
Other comprehensive income: Eft2HKE
Currency translation difference  SM&REEE - 29,531 - - - 29,531
Total comprehensive loss FE2EBEER
for the year - 29,531 - - (1,282,649)  (1,253,118)
Transactions with owners: RERAETHRS
Share-based compensation Uik RERNBE = = - 1,565 - 1,565
Lapse of share options BBRRIER = = = (2,594) 2,594 -
Total transactions with owners BB A2 X 5E% - - - (1,029) 2,594 1,565
At 31 December 2025 R-Z-RE
+-R=1t—H 1,032,009 (146,913) 100,142 43,908 (2,148,568)  (1,119,422)
At 1 January 2024 R-ZE-MFE—F—H 1,032,009 (131,028) 100,142 48,587 (409,670) 640,040
Loss for the year EEER - - - - (464,536) (464,536)
Other comprehensive income; E A2 :
Currency translation difference  SMNEHTEEE - (45,416) - - - (45,416)
Total comprehensive loss FE2EFRER
for the year - (45,416) - - (464,536) (509,952)
Transactions with owners: REFARTHRS
Share-based compensation MG AEEN#E - - - 2043 - 2,043
Lapse of share options BBRRIER - - - (5,693) 5,693 =
At 31 December 2024 RZBZMmE
+-A=+—-H 1,032,009 (176,444) 100,142 44,937 (868,513) 132,131

—ECREFR e RREENZEERRLF
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For the year ended 31 December 2025 BE T -_hF+_A=+—HILFE

32. NON-CONTROLLING INTERESTS 32. iR
The non-controlling interests of the Group are as follows: AREBMFEERER AT ¢

At 31 December

B+=A=+—H
2025 2024
—EBE-RE —ZE PO
HK$°000 HK$000
FET FA&T
Changsha DIT Limited RV EREEREBR AR 469,366 540,900
Qingdao Shi Jiaozhou DIT Limited FEMBMNERE BRI
BRAE 48,485 66,622
Nantong China Minsheng DIT Limited AR RER S SR
BRAFA 9,537 32,139
Nanjing DIT Limited EARERSERRERAR 4,995 6,306
532,383 645,967
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For the year ended 31 December 2025 HEZ T _HF+_A=+—HILFE

32. NON-CONTROLLING INTERESTS (continued) 32. JE3=IB#ES ()

Summarised financial information on a subsidiary
with material non-controlling interests —
Changsha DIT Limited

Set out below are the summarized financial information for
the Changsha DIT Limited that has non-controlling interests
that are material to the Group.

Summarised statement of financial position

BEERFERERNNBLRANMBE
BEE — RAEREENEARLIF

TXHIIED EREERRERATESY
REET S BEANIERIER NI AR

BE -

At 31 December

R+=—A=+—H
2025 2024
—E_RE —E-OE
HK$'000 HK$'000
FET FET
Current BNHA
Assets BiE 383,070 482,751
Liabilities =LE (79,904) (152,376)
Total net current assets wine) & EFE 303,166 330,375
Non-current R E
Assets BE 432,419 529,475
Liabilities =4 (21,725) (21,190)
Total net non-current assets wWIEREEEFE 410,694 508,285
Net assets BEFE 713,860 838,660
Accumulated NCI Rt FERER 469,366 540,900
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lEL |

32. NON-CONTROLLING INTERESTS (continued) 32. JEI=PRH#EZS (@)

Summarised financial information on a subsidiary BEEARFEEREZNHBATMNEEE
with material non-controlling interests — B E— RAVEREENRERAR (A)
Changsha DIT Limited (Continued)

Summarised statement of profit or loss and other ExREMEE Kz ZEE
comprehensive income

Year ended 31 December
BEt+t-A=1+—HLEE

2025 2024

—E-HF —Z e

HK$'000 HK$'000

FHET FETL

Revenue A 26,267 25,987

Loss before income tax MRETEBH ATEE (140,183) (29,039)

Income tax expenses FriS i (3,744) =

Total comprehensive loss 2HEEBEAE (143,927) (29,039)
Loss allocated to non-controlling PEHREFERERNER

interests (70,524) (14,229)

Dividends paid to non-controlling interests a1 342 S 4 25 K - B A% 2, - =

Summarised statement of cash flows BEREREE

Year ended 31 December
BE+-A=1t—HILEE

2025 2024

—E-REF —Z U4

HK$°000 HK$'000

FHET FET

Cash flows from operating activities RETHMENHRERE 1,644 6,058

Cash flows used in investing activities REFBFANRSRE - -

Cash flows used in financing activities BMEEBAANRSRE (1,385) 6,117)
Net increase/(decrease) in cash and cash BeRReSEBEEEM (RD)

equivalents )RR 259 (59)
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33. SHARE-BASED PAYMENTS

Pursuant to the resolution passed by the shareholders of
the Company on 17 July 2020, the Group adopted a new
share option scheme (the “Share Option Scheme”).
Pursuant to the Share Option Scheme, a total number of
201,850,000 share options was subsequently granted to
selected employees on 30 November 2020. Subject to
certain service and non-market performance conditions,
the granted share options can be vested in several tranches
since 30 November 2020 with a validity period of 10 years.
Once vested, the granted share options are exercisable
within 3 years from the vesting date.

Movements in the number of share options granted and
their related weighted average exercise prices were as
follows:

33.

B3 B BB A K

BEARGBRER-_Z_TFLA+LHE
BRRER - NEBRMA B ERERT S
(BRERED - BREBRETS - &4
201,850,000 10 E AR IERE AN =T =T F +—
A=+ AR TFEEERE - FFEKE T RS
RIFMBRBPIGHE  BENBERES -F
—EF+-A=tHRERETHER BX
HE10F - —BERE  EREBRETEE
B AR =FRTE -

E R A R HARR 91T E
2T

Weighted average

Number of exercise price

share options per share option

SHEREN

BREHE IFEF 9T EE

Outstanding as at 1 January 2025 RZE-—RF—H—H 102,906,668 HK$1.09
m AR TR 1.09 % T

Forfeited in 2025 R-E-—AFERRK (14,293,332) HK$1.09
1.09%8 T

Outstanding as at R-ZT_RF 88,613,336 HK$1.09
31 December 2025 +=—A=+—HHEKTfE 1.098 T
Outstanding as at 1 January 2024 RZE_MFE—H—H 127,300,000 HK$1.09
B ARATHE 1.097% 7T

Forfeited in 2024 R=T - OERRIK (24,393,332) HK$1.09
1.09% 7T

Outstanding as at R-ZT - F 102,906,668 HK$1.09
31 December 2024 +=—A=+—HHKTfE 1.097 7T
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For the year ended 31 December 2025 BE T -_hF+_A=+—HILFE

) !

33. SHARE-BASED PAYMENTS (continued) 33. U BERENAR @)

202

The number of share options exercisable of 31 December
2025 is nil (2024: nil).

The fair value of the share options granted under the Share
Option Scheme as at 30 November 2020, the grant date,
was HK$27,794,000 and was determined by reference to
the market price of HK$1.09 per ordinary share on the grant
date.

During the year ended 31 December 2025, nil (2024:
7,070,000) granted share options were cancelled and
14,293,332 (2024: 17,323,332) granted share options were
lapsed because of failure to satisfy the non-market
performance conditions.

The Group recognised an expense with a corresponding

decrease in equity of HK$1,565,000 for the year ended 31
December 2025 (2024: HK$2,046,000).

DIT Group Limited ¢ 2025 Annual Report

R-ZZE-_RF+-_A=+—H - AJ{7EER
EHEAZER(ZZE-_NF  BR) -

R-ZE-E+—A=+HEEHBEH) B
EREFIRENERENAAEBESR
27,794,000/ 7T » i S ER B B BHERE
AR 1.09B TR TBETE -

HE_Z_AF+_A=+—HULEFE T
(== P4 : 7,070,00017 ) B % H B
#E K 14,293,332 (=& — U4 : 17,323,332
) ER L EREERE R R IFMISRIBIE
i 5 B FE 8 R K2 o

REBNEE-_ZT-_AE+-_A=+—81t
T S 1 RR B S 30 4B B R A #E 55 1,565,000
T (= = P4 : 2,046,000 7T) ©
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

34. DECONSOLIDATION OF A SUBSIDIARY

AR IF R R EE

v'.R

For the year ended 31 December 2025 HEZ T _HF+_A=+—HILFE

As referred to in note 22, on 27 August 2025, the Group has

lost control of the Hengyang Subsidiary.

34. #

RILHGESAR—FEHRELQR

AN FE22FFi - RZE-RFNAZ T+

B - AEBEEREHESME A BARGE -

At
31 December
2025
R=Z=-HF
+=—A=+—H
Notes HK$'000
KtaE FET
Net assets disposed of: BEHEBEFE :
Trade receivables B 5 W FRIE 35,695
Property, plant and equipment VI3 - BB R 16 76,447
Right-of-used assets EREEE 17 46,451
Deferred tax assets ELEFIREE 29 1,054
Cash and cash equivalents ReRBEEEMEER 8
Inventory FE 396
Prepayments and other receivables TR 3R K H Ath FE W 5RIE 666
Trade and bills payables B I REMNERFEZENERE (6,688)
Interest-bearing bank and other borrowings FTEERTT R EMIER (2,112)
Other payables and accruals HAbERTFIE R BT & (52,615)
Deferred tax liabilities BELEFHIBAEE 29 (5,743)
Subtotal /INET 93,559
Loss on deconsolidation of a subsidiary RIEERE ABR—TEH B AR
K E B 93,559
An analysis of net outflow of cash and cash equivalents in BREECEEZASAE—RNBARZIRS RIE
respect of the deconsolidation of a subsidiary is as follows: SEEBEEFEFRESTOT :
HK$°000
FET
Cash and cash equivalents disposed of and BEHEZHSMRESEEER
net outflow of cash and cash equivalents in KBRS AR—HE
respect of the deconsolidation of a subsidiary WMEARZEHe RRASEE
18 B 8
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e B IS SRR EE

For the year ended 31 December 2025 BE T -_hF+_A=+—HILFE

35. RELATED PARTY TRANSACTIONS

35. BBt AR S

(a) Name and relationship with related parties (a) BAEAINEBREHRBR
Name Relationship
£ B

Jianye Holdings Limited*
ERERBR AR

Drawin Intelligent Manufacture Technology
Industry Group Limited*
EREENREXSEEBR AR

Drawin Intelligent Construction Technology
Group Co., Ltd.*
EREEERHIREERR AR

China Minsheng Drawin Culture Co., Ltd.*
PREAXAIBERAR

Jiayao Global Investments Limited (“Jiayao”)*
=R (B REARAR ([512))

Drawin Intelligent Construction Design
Company Limited*
EREERERHARAT

China Minsheng Drawin Co., Ltd.*
FRERKBRAR

Hunan China Minsheng Drawin Green
Construction Investment Limited*
MR RERGEREGR AR

Drawin Intelligent Construction New Material
Company Limited.*
EREEFMERAT

Central China Real Estate Limited and its affiliate

companies*
BEMWERMDBR AR REEE AR

Henan Central China Property Management

Co., Ltd.*
AREEMEERARAF

204 DIT Group Limited ¢ 2025 Annual Report

Controlled by the same ultimate controlling shareholder
X [B — S AR AR AR SR A

Controlled by the same ultimate controlling shareholder

(] — ER AR 122 P A SR 4%

i

Controlled by the same ultimate controlling shareholder

[ — ke PR AR AR B2

i

Controlled by the same ultimate controlling shareholder
5 Al — B AR AR AR AR R 2

Controlled by the same ultimate controlling shareholder
S [A] — B AR R AR AR BR 2 o)

Controlled by the same ultimate controlling shareholder

X [F — AR BB SR A

Controlled by the same ultimate controlling shareholder
X F— AR R AR R A

Controlled by the same ultimate controlling shareholder

A — AR AR PR AR A BR 42

XA

Controlled by the same ultimate controlling shareholder

A — AR AR PR AR A BR 42

XA

Controlled by the same ultimate controlling shareholder

A — AR AR PR AR A BR 42

XA

Controlled by the same ultimate controlling shareholder

[A] — AR AR PR AR A BR 42

XA
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e B IS SRR RE

For the year ended 31 December 2025 HEZ T _HF+_A=+—HILFE

35. RELATED PARTY TRANSACTIONS

35. BBt AR S @)

(Continued)

(@) Name and relationship with related parties () BEAMAMBBKREHBEREA)
(Continued)
Name Relationship
£1B B

Zhengzhou One Family Electronic Technology
Co., Ltd.*
BN —REFREERAA

Henan Central China New Life Travel Service
Co., Ltd.*
IR R AR IR ERE AR A A

YMCI China Minsheng Kunming Technology
Group Co., Ltd.*
EEHETREEHHARAT

Zhejiang Anju Drawin Technology Company
Limited*
LR EEREHRER AR

Xiangxi China Minsheng Drawin Technology
Company Limited*
MAFRERBREREERR]

Hainan Haikong Drawin Technology Company
Limited*
BREEEREER AR AR

Shaoguan Drawin Intelligent Manufacture
Technology Limited*
HAEREENFEERAA

Nanyang Drawin Intelligent Manufacture
Technology Limited*
MAGERESERFEERA A

Baoying Maizheng Drawin Intelligent
Manufacture Technology Limited*
EREEFERSENBERAR]

Controlled by the same ultimate controlling shareholder

R [R— Ex AR PR R B SR A%

Controlled by the same ultimate controlling shareholder

R [R— Ex AR PR R B SR A%

An associate company of the Group

—ECREFR e RREENZEERRLF
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
A B SRR I EE

For the year ended 31 December 2025 BE T -_hF+_A=+—HILFE

) !

35. RELATED PARTY TRANSACTIONS 35. B AR S @)
(Continued)
(@) Name and relationship with related parties () BEMAMBBKREHEBEREA)
(Continued)
Name Relationship
£1B 2 RES

Shanggiu Jinyao Drawin Intelligent Manufacture  An associate company of the Group
Technology Limited*
HEeEERSERNRERAR] RNEEMEHE S A A

Henan Drawin Labour Center Construction Controlled by the same ultimate controlling shareholder
Development Co., Ltd.*

AAERTIFEAREERERBR AR R FE— AR AR R T

Henan Drawin Construction Engineering Controlled by the same ultimate controlling shareholder
Company Limited*

TR SRR T EER AR R FE— AR AR R T

Henan Drawin Intelligent Manufacture Controlled by the same ultimate controlling shareholder
Technology Industry Group Limited*

ARAERSENREXSBER AR R FA— AR AR R T

Henan Drawin Landscaping Construction Co., Controlled by the same ultimate controlling shareholder
Ltd.*

AEEREMNIEGRAR R FE— AR AR R T

*  For identification purpose only * EEEE
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

RE B I ERaRMEE

For the year ended 31 December 2025 HEZ T _HF+_A=+—HILFE

35. RELATED PARTY TRANSACTIONS
(Continued)

(b) Transactions with related parties
During the year ended 31 December 2025 and 2024,
the Group has the following related party
transactions:

35. BBt AR S @)

(b) EERFEEATHIRZ
REBEEZT_RAFR-_ZT-NF+=
A=+—BLtFE A5EHUTEH
BARS

Year ended 31 December
BEt+t-HA=1+—HLEE

2025 2024
—E_-RE —ZE PO
HK$°000 HK$000
FHET FA&T
Supply of prefabricated construction AEBRERRERANZERY
components and products by the RER  BEREMBAR
Group, including financing component ®ERHBMER D
recognised in other income
Drawin Intelligent Construction Technology — A& &2 ERRER
Group Co., Ltd. BRAA 1,551 2,201
Supply of decoration and landscaping & E{HFES & & B MRS
services by the Group
Central China Real Estate Limited and its EFMERMNDAERA A RE
affiliate companies L)EEMNG] 2,157 23,438
Leasing of properties to related parties HEY ¥ FRAK A
Drawin Intelligent Construction New Material ERBEHM AR AT
Company Limited 228 1,375
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e B IR SRR MR

For the year ended 31 December 2025 BE T -_hF+_A=+—HILFE

) !

35. RELATED PARTY TRANSACTIONS 35. B AR S @)
(Continued)
(b) Transactions with related parties (Continued) (b) EEEEEEAHRS (&)

Year ended 31 December
BEt+t-HA=1+—BHLEE

2025 2024
—E-HE —EOF
HK$°000 HK$'000
FET FE&T
Payment on behalf of related parties by the Z<&E @K RBEK S
Group
Henan Drawin Construction Engineering TFASEREERER TR
Company Limited BRAR] 6,557 -
Henan Drawin Landscaping Construction AEEREMNIEEGRAR
Co., Ltd. 1,950 -
Henan Drawin Intelligent Manufacturing EERSERREXSEE
Technology Industry Group Co., Ltd BRAH] 1,574 -
China Minsheng Drawin Co., Ltd. FREKBRAR 1,324 2,337
Drawin Intelligent Manufacture Technology £k &ERINEZEE
Industry Group Limited BRAA] 778 -
Drawin Intelligent Construction New Material 2% 8 ¥ A R A 7]
Company Limited 618 -
Drawin Intelligent Construction Design EREERERFTERAA
Company Limited 212 362
Drawin Intelligent Construction Technology — £k & EREHREE
Group Co., Ltd. BRAT] 164 -
Henan Drawin Labour Center Construction — JAIFIEEAR TR AARNEE L
Development Co., Ltd. ERABMRAA - 215
13,177 2,914
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e B IS SRR RE

For the year ended 31 December 2025 HEZ T _HF+_A=+—HILFE

35. RELATED PARTY TRANSACTIONS 35. B AR S @)
(Continued)
(b) Transactions with related parties (Continued) (b) EEEEESHRS (&)

Year ended 31 December
BEt+t-HA=1+—HLEE

2025 2024
S - —EOF
HK$°000 HK$000
FET FETL
Payment on behalf of the Group by related E¥EREEEBIZA
parties
Henan Drawin Construction Engineering Company AR 8k SEE2 R TIRAR A
Limited 3,233 -
Drawin Intelligent Construction New Material EREEFMARLDA
Company Limited 657 -
Henan Drawin Landscaping Construction Co., Ltd. SARSEXEHIRAR A7) 100 -
Henan Drawin Intelligent Manufacturing EERSERREEXEE
Technology Industry Group Co., Ltd BRAA] 9 -
Henan Drawin Labour Center Construction AEER RN EREER
Development Co., Ltd. BRAT] - 110
Henan Dongzhu Drawin Ecological and AERARER ERRRER AR
Environmental Protection Co., Ltd - 91
3,999 201
Provision of labor services by B IRt A AR A%
a related party
Henan Drawin Labour Center Construction ABERTEAREERER
Development Co., Ltd. BRAA] - 704
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AR ISR RMIEE

For the year ended 31 December 2025 BE T -_hF+_A=+—HILFE

35. RELATED PARTY TRANSACTIONS
(Continued)

210

Related-party balances

35. BBt A RS @)

(c) EABESAeR

EL

At 31 December

R+=—A=+—H
2025 2024
—E-RF ZENF
HK$’000 HK$'000
FET FE&T
Amounts due from related parties & BAEE S FE
Central China Real Estate Limited and %%ﬂt&ﬁ%ﬁﬁlﬁ’&ﬁ&ﬁi\
its Affiliate companies {hpEN 415,851 422,316
Drawin Intelligent Construction H£RE ﬁ@. SRR & E
Technology Group Co., Ltd. BRA 333,742 227,077
Henan Drawin Landscaping ﬂﬁ’é%ﬁﬁ%lﬁ*ﬁﬁﬁﬂﬂ
Construction Co., Ltd 41,874 39,198
Drawin Intelligent Construction Design SR EIEEELFERA
Company Limited 30,427 29,845
Drawin Intelligent Manufacture ERE iﬂ&?%ﬁ ]
Technology Industry Group Limited ARA 22,736 21,430
Drawin Intelligent Construction New HEREE ﬂéﬁﬁ*ﬁﬁﬁé’& Gl
Material Company Limited 15,025 14,434
Xiangxi China Minsheng Drawin WP RERBIREREE
Technology Company Limited NE] 14,128 13,779
Henan Drawin Labour Center TARER TR AR EER
Construction Development Co., Ltd.* ERERAA! 13,303 12,976
China Minsheng Drawin Co., Ltd. FRERBRAT 14,516 12,740
YMCI China Minsheng Kunming TERkEPREER R
Technology Group Co., Ltd. BRAF] 7,062 6,888
Henan Drawin Construction IR R SRS ER TR
Engineering Company Limited* BRAF 6,546 1,561
Zhejiang Anju Drawin Technology MIZEEREERBRAR
Company Limited 1,103 1,489
Central China Management Company  FRERZEZEABE A ]
Limited 1,107 1,080
Hunan China Minsheng Drawin Green S RERFEIREGR
Construction Investment Limited NG| 1,028 1,003
China Minsheng Drawin Culture FRERXEIBR AR
Co., Ltd. 984 960
Henan Drawin Intelligent Manufacture  SAIEg&E 7yi iﬂ&?%% £l
Technology Industry Group Limited BERA 2,094 502
Central China New Life Limited %%%ﬁiiﬁﬁﬁﬁ 1 11
Henan Drawin Construction Decoration i g 28/ £& “*ﬁfﬁl%i“ﬂ‘ R
Engineering Co., Ltd. NE] 1 1
921,538 807,290
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For the year ended 31 December 2025 HEZ T _HF+_A=+—HILFE

35. RELATED PARTY TRANSACTIONS
(Continued)

35. Bt RS ®m)

(c) Related-party balances (Continued) (c) PBAEES#eR(E)

At 31 December

R+=—A=+—H
2025 2024
—E_REF —ZT PO
HK$’000 HK$000
FET FA&T
Amounts due to related parties FE {3 BA R 5 718
Jiayao Global Investments Limited =12 (BRI EBRAF] 79,875 79,993
Drawin Intelligent Construction BREEESZBEEEER
Technology Group Co., Ltd. NG| 32,813 69,031
Drawin Intelligent Manufacture ﬂﬁé?yi*” ERREXSERR
Technology Industry Group Limited N 39,198 38,320
Henan Drawin Intelligent Manufacture  ja g && E ﬁﬂHF%E £l
Technology Industry Group Limited BRA 23,084 22,521
Central China Real Estate Limited and E%m%%ﬁﬁl@@a&ﬁ
its affiliate companies {hpENE| 11,999 12,746
China Minsheng Drawin Co., Ltd. PRERBRAF 9,804 9,563
Henan Drawin Landscaping FAAERBEMNIREER AR
Construction Co., Ltd. 4,938 5,002
Zhejiang Anju Drawin Technology MIZEEREEERAR
Company Limited 5,046 4,922
Henan Drawin Labour Center ARERLIE AR EER
Construction Development Co., Ltd.* ERARAA 3,552 3,465
Drawin Intelligent Construction Design SR B ERZERAEAER
Company Limited 1,336 1,714
Henan Drawin Construction FRASERFEERERTIEAR
Engineering Company Limited* NE] 1,877 295
Central China New Life Limited BENAEEERAR 150 146
Henan Dongzhu Zhuyou Ecological and AR R EREE R £ REIRIR AR
Environmental Protection Co., Ltd NE] 92 90
Drawin Intelligent Construction New EREEFMAERA
Material Company Limited 80 65
China Minsheng Drawin Culture Co., RRERNEIBRAF
Ltd. 54 52
213,898 247,925
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AR ISR RMIEE

For the year ended 31 December 2025 BE T -_hF+_A=+—HILFE

35. RELATED PARTY TRANSACTIONS
(Continued)

(c)

Related-party balances (Continued)

Note:

@)

As at 31 December 2025, the amounts due to Jiayao
Global Investments Limited of US$10.0 million (equivalent
to HK$77.4 million) (2024: US$10.0 million (equivalent to

35. BBt A RS @)

(c) PBARRLAEER ()
fit -
(@ R-F-RE+-A=t-8 ENHEE

B)REERATI00EEEZT(HER774
BE%ET) (ZE=-WF  10068ET(HE

HK$77.4 million)) and HK$5.5 million (2024: HK$5.5 million)
are unsecured and bear no interest, of the amount total
HK$82.9 million will be extend to matured till December
2027.

Save as disclosed in note (a), all other amounts due
from or due to related parties are unsecured, bear no
interest and are repayable on demand or within one
year.

BRE 3 () PR BB A1 -
FREHAERR RS RBRERSIN—
FAEE

R77AB&EETT)) RESESET(Z T -
55B&ET) REERALEE
BLMERE-Z -+ +-AFH -

FEH829BE

HL A8 My sl FE S R B

At 31 December

R+=A=+—H
2025 2024
—E-HF e S sEeS
HK$’000 HK$'000
FET FAET
Guarantee/security for borrowings BT IREAMEE
provided by related parties ER R
Drawin Intelligent Manufacture E DER R EZEEREFR
Technology Industry Group Limited NE] 745,112 729,816
Drawin Intelligent Construction FEREEEZBEEBRETR
Technology Group Co., Ltd. NG 442,860 431,947
China Minsheng Drawin Co., Ltd. FREKBRAR 289,995 282,849
1,477,967 1,444,612
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For the year ended 31 December 2025 HEZ T _HF+_A=+—HILFE

35. RELATED PARTY TRANSACTIONS 35. EABtA X B (&)

(Continued)

(d) Key management compensation (d FEEEAEMS
Key management includes directors (executive and TEEBEAEBREES(RITRIEHR
non-executive), chief financial officer, vice presidents 7)) BFEUBEE BIEFERERE
and assistant presidents. The compensation paid or BopEERBENNENEEZER
payable to key management for employee services is AERNMESIRET :
shown below:

Year ended 31 December
BEt+t-A=1+—HLEE

2025 2024
—E_FHE —EOF
HK$'000 HK$'000
FET FET
Salaries and other short-term HFe MEMEHESET
employee benefits 3,711 3,931
Share-based compensation VARG 7 B E T A BN S 24 779
3,735 4,710
36. LITIGATION 36. &FEA
As at 31 December 2025, there were various litigations RZZE-RAF+-A=+—H ' HETHER
against the Group which claimed by certain suppliers and MARITHL A H A AR 1,639,784,000 7T (48
banks with respect to overdue payables and borrowings £/ 1,815,487,000/8 ) (ZEZWF : AR
amounted to approximately RMB1,639,784,000 (equivalent # 573,612,000 7t (FHZE 14 619,425,000 7T) )
to HK$1,815,487,000) (2024: RMB573,612,000 (equivalent to K@ HAE (2 IA R R R A AL EIR R L IE R
HK$619,425,000)) in total. Based on the advice of legal Ao RIBEAZERNERLR A SE ] E
counsel and/or information available to the Group, the BHER ZESRAEANZITFHARGD
Directors are of the opinion that no additional provision ﬁﬁiéﬁfﬁﬁ%ﬁ?l\%é‘ﬁ °

should be made for estimated liabilities for the litigations.
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For the year ended 31 December 2025 BE T -_hF+_A=+—HILFE

37. NOTES TO THE CONSOLIDATED
STATEMENT OF CASH FLOWS

(@

214

Cash generated from operations

37. GAERERERMEE

(@

RERBIRE

Year ended 31 December
BEt+t-A=1+—HLEE

2025 2024
—E-HF —EZNF
HK$’000 HK$'000
FET FE&T
Loss before income tax BRETISTLATE 1B (1,355,493) (494,437)
Adjustments for: FEE
Depreciation of property, plant and Wz WERRETE
equipment 96,969 106,445
Impairment loss of property, plantand  #1% - = K& ERE
equipment &8 352,203 23,056
Losses on disposal of property, plant HEWE - BEMEER
and equipment =] 24,370 28,721
Amortisation of right-of-use assets {5 PR & EE O 8 18,515 19,168
Impairment loss of right-of-use assets ERAEEEREREE 10,632 7,154
Impairment loss of investment in B A R B E
associates E1E 87,784 -
Gains on termination of lease BLIERER WS - (101)
Fair value change on investment BREMEENAAEBE
properties BE) 6,495 (198)
Amortisation of intangible assets B T8 B WO B 5K 5,460 5,526
Gains on disposal of investment in HEREE R FRIEER
associates e = (209)
Shares of losses from associates FE(RER & A R E1E 15,452 39,909
Fair value losses on financial assets at AR EETEBHEESF)
fair value through profit and loss FFABENSRIEERN
NABEEE 1,591 14,801
Provision for impairment of inventories 17 & E B 15,984 1,319
Provision for impairment of trade and B 5 N E e W IR R E
other receivables B 436,308 59,940
Loss on deconsolidation of a subsidiary ZQJJ:Z? ABE—RIHE
NRIREE 93,559 =
Interest income from bank deposits T SR A2 WA (193) (235)
Finance costs wﬂlﬁﬁkzﬁ 79,021 87,935
Share-based compensation LARR 0 R ETE H BN & 1,565 2,043
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For the year ended 31 December 2025 HEZ T _HF+_A=+—HILFE

37. NOTES TO THE CONSOLIDATED

37. ZEBHERERMIE @)

STATEMENT OF CASH FLOWS (continued)

(@) cash generated from operations (Continued) (a) REMBNERE (HA)

Year ended 31 December
BEt+t-HA=1+—HLEE

2025 2024
—E-RE —E-OE
HK$’000 HK$'000
FET FAEIT

Operating loss before changes in EiEE BB AT E E A
working capital (109,778) (99,163)
Decrease/(increase) in restricted cash BRHE S, (1) 2,779 (2,098)
Decrease in inventories FERD 16,336 28,094

Decrease in trade and other receivables ‘2 5 K& H fth fE I B A &

and prepayment TE RIER A 173,724 361,096
Decrease in trade and other payables B 5 K FHo A &S SRIEIE AN (66,354) (228,462)
Decrease in contract liabilities EHaERD (15,297) (23,437)
Cash generated from operations REMBNRT 1,410 36,030
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For the year ended 31 December 2025 BE T -_hF+_A=+—HILFE

) !

37. NOTES TO THE CONSOLIDATED
STATEMENT OF CASH FLOWS (continued)

37. ZEBHERERMIE @)

216

(b) Liabilities arising from financing activities (b) RMEFBEEMNAERE
Other assets Liabilities from financing activities
HitEE RETBELNEE
Amount
due to
Lease Interest  arelated
Cash Borrowings liabilities payable party Total
Ef
Re k& HEEE EAFE BHELIRE H
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
FE FET FET T FEr FET
Net debt as at R=B-MmE+=4
31 December 2024 =t-ANFER 33254 (1679,650) - 61972 (172214)  (1,880,582)
Cash flows () BEME() (5.179) 12,311 - 6,430 2,136 16,368
Finance costs BERK - - (233)  (78,788) - (79,021)
Deconsolidation of a subsidiary — # 4R A AR —F
HBAT (8) 2,338 = 4,985 - 7,315
New leases EILiEN - - (4,918) - - (6,088)
Reclassification to trade payables  EFHBZEZER
R = = - - 12,580 12,580
Foreign exchange adjustments (B 5% 104 (45,862) (134) (3,352) (6,153)  (55,397)
Net debt as at RZE-nfE+=H
31 December 2025 =t-RNFER 28,171  (1,710,863) (5,285)  (132,697)  (163,651) (1,984,325)
Net debt as at RZBZ=%+ZH
31 December 2023 =T-BNFER 34007 (1,727,480) (4.921) (12.316) (312014)  (2,022,724)
Cash flows () REmE() (551) 29,002 175 37,268 712 66,606
Finance costs BEKA = = (20) (87.915) - (87,935)
Reductions as a result of RIEREEHARD
termination of lease - - 4,739 - - 4739
Reclassification to trade payables  E#HHEZEE 5
FERFIE - - - - 134,384 134,384
Foreign exchange adjustments (B X % (202) 18,828 27 91 4,704 24,348
Net debt as at RZB-mE+=4
31 December 2024 =T-BNFER 33254 (1,679,650 = 61,972) (72214 (1,830,582

(1) Cash flows include non-cash transactions of additions in

borrowings and settlements of trade payables.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
RE B I ERaRMEE

For the year ended 31 December 2025 HEZ T _HF+_A=+—HILFE

38. STATEMENT OF FINANCIAL POSITION 38. AT IEAR AR R GEEEE)
AND RESERVE MOVEMENTS OF THE

COMPANY
At 31 December
R+=A=+—H
2025 2024
—E-RE —E-OFE
HK$’000 HK$'000
FET FEIT
Non-current assets kRBEE
Right-of-use assets EREEE 1 1
Investments in subsidiaries RETB AR E 14,270 30,513
14,271 30,514
Current assets REBEE
Trade and other receivables and B 5 K& E b fE W OE K&
prepayments TEfFRIE 258,783 1,749,926
Cash and cash equivalents ReMREEEIER 69 593
258,852 1,750,519
Current liabilities REAE
Trade and other payables B 5 N E M IR 26,899 19,981
Net current assets RBEEFE 231,953 1,730,538
TOTAL ASSETS LESS CURRENT EEAERRBER
LIABILITIES 246,224 1,761,052
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
A B SRR I EE

For the year ended 31 December 2025 BE T -_hF+_A=+—HILFE

38 STATEMENT OF FINANCIAL POSITION 38. AR TR BT I AR IR R R & 15 2 &l

AND RESERVE MOVEMENTS OF THE (&)
COMPANY (continued)
At 31 December
WR+=B=+—8
2025 2024
—E-RE —E-OFE
HK$’000 HK$'000
FHET FEIT
Non-current liabilities FRBERS
Amount due to related parties P& RAES: 5 FB 79,875 79,993
79,875 79,993
NET ASSETS HEFE 166,349 1,681,059
Equity attributable to owners of RRAREE AFTEER
the Company
Share capital [N 1,240,438 1,240,438
Reserves (Note) e (KaE) (1,074,089) 440,621
TOTAL EQUITY i 166,349 1,681,059

21 8 DIT Group Limited ¢ 2025 Annual Report
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

RE B I ERaRMEE

For the year ended 31 December 2025 HEZ T _HF+_A=+—HILFE

38. STATEMENT OF FINANCIAL POSITION
AND RESERVE MOVEMENTS OF THE
COMPANY (continued)

Note: Reserve movements of the Company

38. AAFMNBBRRRRFEREH
()

et - AR RINHRRD

Contributed
Share surplus Other Accumulated
premium reserve reserve losses Total
BA
R EE B G Hitfk ES M@zt

HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
TET TET TET TET THET

At 1 January 2025 RZT-RFE—A—H

983,155 126,931 21,153 (690,618) 440,621

Loss and total comprehensive loss for  FREE K 2 F B2

the year = = - (1,516,275)  (1,516,275)
Share-based compensation AR AETER S - - 1,565 - 1,565
Lapse of share options BRI - - (2,594) 2,594 -
At 31 December 2025 R-Z-RF+-A=+—-H 983,155 126,931 20,124 (2,204,299)  (1,074,089)
At 1 January 2024 R-Z-—mE—A—H 983,155 126,931 24,803 (689,168) 445,721
Loss and total comprehensive loss for FREE K 2 F B2
the year - - - (7,146) (7,146)
Share-based compensation AR BEFER S - - 2,046 - 2,046
Lapse of share options BRI - - (5,696) 5,696 -
At 31 December 2024 R-Z-—mE+=-A=1+—H 983,155 126,931 21,153 (690,618) 440,621
The statement of financial position of the Company was KR A A B RS AR R R R —ARFE=AR
approved by the Board of Directors on 26 March 2026 and :-i—/\ =] i«é?é?ﬁt/& g SEEE INTEERE
was signed on its behalf by: EEEEE
HE Yuanging HU Liping
Executive Director Executive Director
{r] 3= 8] AR
HITEE HITEE
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FIVE YEAR FINANCIAL SUMMARY

T F RIS E

For the year ended 31 December 2025 BE T -_hF+_A=+—HILFE

Summary of the results, assets and liabilities of the Group for the ~ A&EERBEREAEE HEHWESE  BERA
last five years/period is as follows: BEMEWNT :
For the year For the year For the year Fortheyear  For the year
ended ended ended ended ended
31December  31December  31December  31December 31 December
2021 2022 2023 2024 2025
BEZZ-—F PE-T--F HE-ZT--F HE-T-_NG BE-E-IF
TZA=t-H +ZA=t-H +ZA=t-H +tZA=t-H t=A=t-H
HEE HFE IEEE IEFE LFE
HK$°000 HK$'000 HK$'000 HK$'000 HK$'000
FHET FHET FET THT FET
Results £
Revenue WA 2,085,226 1,573,662 867,161 373,990 139,188
(Loss)/profit before income tax ~ Br T8RRI
(B1)/ &7l 188,033 (169,709) (365,750) (494,437) (1,355,493)
Income tax (expense)/credit Frs® (%), £& (49,056) 16,134 35,516 279 (39,136)
(Loss)/profit for the year FE(BR),/ & 138,977 (153,575) (330,234) (494,158)  (1,394,629)
(Loss)/profit attributable to AREEB AR
owners of the Company (B18),/ &7 132,375 (148,150) (315,733) (464,536) (1,282,649)
As at As at As at As at As at
31December  31December  31December  31December 31 December
2021 2022 2023 2024 2025
RZZEZ—F RZTZZF RITZ=F RZTZEF K-BZREF
TZA=t—-H +ZA=t-H +ZA=t-H +tZA=t-H t=A=t-H
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
FET FET FET THT FET
Assets and liabilities EEREE
Total assets BEE 7,560,802 6,689,926 6,334,141 5,489,993 4,128,989
Total liabilities BEE 4,199,505 3,771,482 3,778,499 3,471,457 3,475,590
Total equity BRESR 3,361,297 2,918,444 2,555,642 2,018,536 653,399
220 DIT Group Limited ¢ 2025 Annual Report
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