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1. INTRODUCTION
1. 518

ABOUT THIS REPORT

This report is the 8th Environmental, Social and Governance
Report (the “Report”) of DIT Group Limited (stock code: 726) (the
“Company”, “we", “us” or “our”) and its subsidiaries (the “Group”
or “we") for 2025. The report aims to disclose the Group’s annual
performance in environmental, social and governance (“ESG”)
aspects to respond to stakeholders’ expectations for the Group'’s
information disclosure and to understand our performance and
development direction in various sustainability policies. With our
mission of “Creating a Promising Life with Intelligence”, we are
committed to establishing an industry model that values both
efficiency and environmental protection.

REPORTING SCOPE

The report highlights our ESG management approach and
corresponding performance within the scope of our operations,
including our headquarters in Changsha and the eight
prefabricated construction (“PC") factories that contributed
significantly to revenue for the fiscal year ended December 31,
2025 (the "Reporting Period” or “2025"). These factories are
located in Changsha, Huizhou, Nanjing, Hefei, Jiaozuo, Xiangtan,
Zhoukou and Jiaozhou (collectively known as “DIT", or the
“Group”). Unless otherwise specified, the key performance
indicators (“KPIs") disclosed in the Report pertain to the eight PC
factories.

REPORTING STANDARD

The Report has been prepared in accordance with the
Environmental, Social and Governance Reporting Code (the “ESG
Reporting Code”) set out in Appendix C2 to the Rules Governing
the Listing of Securities on the Stock Exchange of Hong Kong
Limited (the “Listing Rules”) and with reference to the
requirements of the Global Reporting Initiative standards (the “GRI
Standards”). Going forward, we aim to continuously enhance the
level of sustainability disclosure and strive to be more closely
aligned with the International Sustainability Standards Board
(ISSB) standards and other relevant frameworks in the coming
years.
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Details of the Group’s business are set out in the section
“Management Discussion and Analysis” in the Group’s annual
report for the financial year ended 31 December 2025 (the
“"Annual Report”). In the event of any discrepancy or
inconsistency between the English and Chinese versions of the
Report, the Chinese version shall prevail.

REPORTING PERIOD
The Report details the Group’s activities, challenges, and
measures taken by the Group in the ESG-related areas during the

period from January 1, 2025 to December 31, 2025 (the
"Reporting Period”).

CONTACT AND FEEDBACK

The Group welcomes feedback from stakeholders on its ESG
measures and performance. Please provide us with your valuable
feedback and share your insights by contacting us via the
following email: ir@cmdrawin.com.

Main place of business

Units 1602-1605, 16/F, Tower 2, The Gateway Tower, Harbour City
25 Canton Road, Tsim Sha Tsui, Kowloon, Hong Kong

Company website
https://dit.aconnect.com.hk
Company email

ir@cmdrawin.com
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2. ESG GOVERNANCE
2. ESGiRHE

SPEECH BY THE DIRECTOR
Dear shareholders, partners and colleagues from all walks of life,

On behalf of the Board of Directors, | would like to present to you
the Group’s Environmental, Social and Governance Report for
2025. In the past year, in the face of profound changes in the
global economic landscape and key challenges in industry
transformation and upgrading, we have always adhered to the
development philosophy of “steady operation, green innovation,
and responsibility first”, deeply integrated sustainable
development strategies into corporate operations and strategic
decision-making, and practiced our long-term commitment to
environmental, social and corporate governance with practical
actions.

In 2025, global economic growth slowed down, the domestic
construction industry continued to be under pressure in
structural adjustments, and market competition will become
more intense. In this context, the Group's operating performance
faced challenges, but we firmly promoted strategic
transformation, optimized our business structure, and made
every effort to ensure the financial security and operational
resilience of the enterprise. We understand that sustainable
development is not only a “stabilizer” to deal with external
uncertainties, but also a “new engine” to drive future growth.
Therefore, during the Reporting Period, we have always regarded
green and low-carbon, social responsibility and excellent
governance as the core pillars of crossing the cycle and laying
long-term advantages.

Deepen green transformation and build low-carbon
competitiveness. We actively respond to the national “dual
carbon” strategy and integrate the concept of green
development into the entire industry chain of R&D, design,
production and construction. Relying on our leading edge in the
field of prefabricated construction, we continued to promote
green construction technologies such as the self-developed RIFF
system to significantly reduce energy consumption and carbon
emissions throughout the life cycle of buildings. Our factories
actively practiced green production, demonstrating our practical
results in energy conservation, consumption reduction and
resource recycling. We will further strengthen the integrated
application of green technology, deepen the layout in emerging
fields such as intelligent construction, promote the deep
integration of building industrialization and greening, and provide
more low-carbon and efficient overall solutions for green
buildings for the market.
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Expand diversified markets and drive sustainable growth
with innovation. In the face of cyclical adjustments in the
traditional housing construction market, we have firmly pursued
the “diversification and expansion” strategy and successfully
achieved effective breakthroughs in infrastructure, municipal,
new energy and overseas markets. We actively collaborated with
strategic partners both domestically and internationally to
innovate cooperation models and jointly explore the sustainable
building market. We will continue to use technology as a link to
deepen our exploration in wind power, municipal, rural
construction and overseas markets, combine green building
technology output with localized demand, and cultivate a long-
term and stable second growth curve.

Optimize governance efficiency and consolidate the
foundation of sustainable development. Robust corporate
governance and transparent operational management are the
cornerstones of sustainable development. The Group continued
to improve its ESG governance structure and incorporate relevant
objectives into the performance appraisal system of senior
management. We have always put risk management and control
first, and made every effort to ensure the security of funds and
operational flexibility by strengthening accounts receivable
management, revitalizing existing assets, and maintaining
relationships with financial institutions. At the same time, we
placed great emphasis on product quality and workplace safety,
aiming to further optimize our internal control system and
enhance operational efficiency. We also strengthened our care
and development of employees to foster team confidence and

synergy.

Practice social responsibility and create and share long-
term value. We firmly believe that the value of an enterprise is
ultimately reflected in its contribution to society. The Group
actively participates in rural revitalization and improves the rural
living environment through projects such as “Country Villas”. We
adhere to compliance operations, protect the legitimate rights
and interests of suppliers and customers, and are committed to
creating a diverse, equal and inclusive working environment, and
pay attention to the career development and well-being of
employees. These efforts have allowed us to build stronger
bonds of trust with all stakeholders.

B
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2. ESG GOVERNANCE
2. ESGIRIE

Looking ahead, despite the challenges, the development
prospects of new construction methods are broad, and policy
support continues to strengthen. The Group will closely adhere to
its positioning as a “technology integrated application service
enterprise”, with technological innovation as the spear, financial
stability as the shield, and sustainable development as the key.
We will unswervingly promote green transformation, deepen
diversified market development, strengthen corporate
governance, and contribute to the green building power of
society while creating economic returns, creating sustainable
and stable long-term value for shareholders.

On behalf of the Board of Directors, | would like to express my
most sincere thanks to all the employees who have adhered to
their original intentions, persevered and worked hard in the past
year. At the same time, we would like to express our most
sincere gratitude to our shareholders, investors, customers,
partners and friends from all walks of life who have always
trusted and supported us. May we continue to work hand in hand
to build a green future and create a better home for all.

By order of the Board
DIT Group Limited
He Yuangqing
Executive Director

Hong Kong, March 26, 2026
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ABOUT US

The Group is a leading service provider in the development of
environmentally conscious intelligent buildings. Our wide range
of business activities include research and development, design,
production, sales, licensing of PC components, decoration, and
landscaping services, as well as property investment in China.
We are dedicated to integrating ESG principles into all aspects of
our operations, ensuring sustainability and responsible practices
throughout the ecological chain construction of intelligent
buildings.

DIT has established science parks that operate with zero
emissions by utilising renewable energy technologies, water
recycling and reuse systems, as well as employing dust
suppression cannons and noise reduction measures. Through its
extensive business network throughout the country, DIT has
been actively promoting the development of science parks
equipped with these technologies across China, aiming to
encourage the construction industry in China to transform
towards environmentally friendly practices.

The Group acknowledges that the heart of its commitment to the
environment and society lies in addressing ESG matters that
impact our operations and stakeholders. Our objective is to
harmonise with the latest advancements in the worldwide
sustainability agenda, the outcomes of risk evaluations, and the
significance and relevance of identified ESG concerns, which
have been thoroughly assessed through independent reviews.
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2. ESG GOVERNANCE
2. ESGRHE
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2. ESG GOVERNANCE
2. ESGIRIE

GOVERNANCE STRUCTURE ERRE

o
Decision-making

RER

Day-to-Day reports
HR=H

Finance Department
A #5ERr

Execution
]

D apartmans and Business
Lines

EBPIFSRFSER

Information Disclosure

BRI

The primary role of the ESG Committee is to advise and keepthe ESGZE €M T ERMERMUTEAZTERNES
Board updated on several key matters: iR EE REREHERE

8

Identifying significant issues that have a major impact on e #BIFEESC HHE A E F EAEBELF, X
the Group’s operations and/or the interests of other HiFZSEE A TR EARRE
stakeholders concerning ESG aspects;

Implementing and reviewing the Group's policies on o  #ITRBHAEBEBLEES HEEX
corporate governance, social responsibility management, B NIRIBIRENER
and environmental conservation;

Reviewing and approving the risk assessment of the o  EE W EEBAEEAIFEZRREFENE
Group's sustainability impacts; B aF A

Monitoring and evaluating the Group's performance in o  ESIEWIHEAEBERE « T2  BIRR#E
health, safety, environmental conservation, and social MteETHENRE &
responsibility; and

Reviewing the ESG Report. o ERJESGH% -

DIT Group Limited ¢ 2025 Environmental, Social and Governance Report
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The Group’s Nomination Committee is responsible for providing
recommendations on Board membership, aligning with the Board
Diversity Policy. This ensures a balanced representation of skills,
expertise, experience, and diverse opinions within the Board,
including theoretical and practical knowledge of ESG. Ongoing
training is provided to maintain and update such expertise.
Furthermore, the remuneration committee annually examines
the remuneration of employees, including Board members and
top management. The pay scales are determined in consideration
of various factors, including ESG-related performance.

INTERNAL CONTROL AND RISK
MANAGEMENT

The Group understands the importance of internal control and
risk management. A structured internal control and risk
management system is closely related to the sustainable
development of an enterprise. Therefore, the Board continuously
monitors the internal control system and risk assessment and
risk management system to identify adverse factors that may
adversely affect the business. These factors include risks in areas
such as operations, finance, compliance, society and
environmental protection. Once the Group identifies such risks, it
will implement corresponding measures.

In addition, the Audit Committee conducts internal audit and risk
management annually to ensure an effective internal monitoring
system. To further improve our risk management and internal
control system, we have engaged an internal control consultant
as an independent external consultant to review our risk
management and internal control system, thereby ensuring the
sustainability of our business and adopting improvement
measures where necessary. The Group's sustainable
development policy is expected to be complemented via
continuous monitoring and improvement of the internal control
and risk management system, which will further assist the Group
in achieving the goal of sustainable development.

For more information on corporate governance policies and
procedures, please refer to the Corporate Governance Report in
this Annual Report.

TECHEFRE HEREARS c ERBENRERARLA
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3. STAKEHOLDER ENGAGEMENT
3. FlztHER T B

To identify material ESG topics for the Group, we conducted in-
depth discussions with the management and employees in which
we operate and maintain close relationships with our customers
and suppliers to gather feedback and review areas of concern,
which will help the Group prepare for future challenges.

Stakeholder communication methods and concerns can be

summarized as follows:

stakeholder groups

Nz AEEA 75 A R

Topics of concern
BENEE

RBPIAEBHNEAESGHE - HIPURABBE AR
SELEVHREPRHERAESETAENER
& K 8 B it
BIRREL - BLi B B AN 5 B 5 R SR PR B M e 4 -
M AR AR A LB T

EfTafam MR B R BT ERE

How to participate
sEAFR

Shareholders and investors

e Economic performance

e Monthly newsletter

R RIEE o KOBBEM o TR
e Health and safety e Conference and Roadshow
o [EEHLE o BERKE
e Innovation investment e Annual and Extraordinary General
o BIENIRE Meetings
o FERERKRERE
Customers e Product quality and safety e Company website
B s EMmEERTE o NAMEuL
e Business ethics and integrity e Annual and interim reports
o HEBENHEE o FERFHRE
e Regular customer satisfaction
assessments
o TEHRPIMEENE
e Customer service
o EFIR®
Employees e Compensation and benefits e Training and onboarding
EE o FHBitEF o IEFIFIARLEI

e Training and development
o IEPIEEE

e Career ladder

o BETERMER

e Workplace safety

o ITiEGMELR

e Environmental impact

o HIRIBENNTE

e Employee satisfaction

e EEWEE

e Performance appraisal

o BMEZ

e Corporate Events

e NANEH

e Social networks

e Regular employee satisfaction
assessments

o THHEEWMEETM

Suppliers and contractors
AR A B

e Environmental impact

s HRBEXNNTE

e Business ethics and integrity
o BWEBENMHE

e Access and assessment

o JEAHFTH

e Regular performance evaluation
o EHIEMGTE

e Procurement process

o HEETIE

1 0 DIT Group Limited ¢ 2025 Environmental, Social and Governance Report



3. STAKEHOLDER ENGAGEMENT
3. flzstHEA S &5

Stakeholder groups Topics of concern How to participate
Fil #3248 BA 75 45 B BEmEE SHEE
Local community e Environmental protection e Community investment
it @ o IRIFRE e HERIRE
e Community investment e \olunteering
o HMERE o EFEMR

e Charity and donations
o HENLBH

Media ¢ Information disclosure e Announcements, circulars,
Eg o [FE¥EE annual reports and financial

e Community investment statements

o HEEE o NEIBE - FHEYBHE

e \Websites and social media
o UL AT AZIEES

By leveraging these communication methods, we have strived to BB F| B ELEB A - BB D AR HEE S
communicate effectively with our stakeholders, gather valuable BHUER - WEBERE - WHERMNRIEHEFE
feedback, and ensured their active participation in our BE2HERXMNAFELRE BREESESTRN
sustainability efforts. Through this collaborative approach, we — FiFise5aiRIEF =488 77 R HAE AR B MIRETEl -
were able to align our plans with the expectations of our HRABHNEBRAIFHELRE -

stakeholders and work together to achieve sustainable

development.

—ECRFEE  HEREARS « EREENEEESRAT 11
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4. MATERIALITY ASSESSMENT
4. EEHFMG

The content and scope of the material ESG topics of the Report &K {EMALEERNFZHE TR EBEREPINENE
were defined following the assessment and summarization of the  B.1% & E AR ERIEAESCEEHAA MEE -
opinions collected during the stakeholder engagement process. A& B/ A B ¢

The Group's assessment methods include:

(1) Identifying key ESG issues through industry benchmarks; (1) BRITEELEHFIFARESGERE

(2) Prioritizing key ESG topics through stakeholder (2) @BFZFEETL2HETHERESCEEANE
engagement; SR

(3  Verifying and indentifying material ESG issues based onthe  (3) RIEFIZSIEM T EEIR[E » IR & B 4S

results of communication between stakeholders and EBEWHETEAESGEE &
management; and

(4) The topics ultimately determined after approval by the (4) JREETBEEIE  SHERETHEBNWEEA

management are deemed to be the most critical ESG topics ANEBFFIEE S &K ABYHESC @RS
of greatest concern to the Group's stakeholders, as detailed & B
below:

Identification of material topics
BEXREERR

1 Climate Change 2 Energy Management
RIRE{t BERERE

3 Environment and Natural Resources 4 Emission Management
RIRRARNEIR e E g

5 Water Management 6 Waste Recycling and Circular Reuse
KERE TR FEEYEREBRBEN A

7 Greenhouse Gas Emissions 8 Resource Utilization
BE RN IR

9 Environmental Compliance
REEH

12 DIT Group Limited ¢ 2025 Environmental, Social and Governance Report



4. MATERIALITY ASSESSMENT
4. EEMHFMG

10 Health and Safety " Equal Employment
EREZ S FERERE

12 Development and Training 13 Labor Standards
BRI R ]

14 Anti-Discrimination 15 Remuneration and Benefits
RIS I B A A

16 Product Responsibility 17 Product Design and Life Cycle Management
EmAME EmZetMEmARER

18 Supply Chain Management 19 R&D and Innovation
HrEgEER e BT

20 Intellectual Property Protection 21 Information Security Management
HHEREIRE EELEER

22 Equality, Diversity and Inclusion 23 community Investment
Y& ZTEAR HERE

24 Consumer Rights Protection
HEEERIRE

Governance
=)

25 Business Ethics and Integrity 26 Fair Competition
P EEERERER NEHF

27 Risk Management and Compliance 28 Anti-Corruption
[Blfg IR LS AR A RESF

29 Protection of Shareholders’ Rights 30 Corporate Governance
RN R NEVRE

TECHEFRE HEREARS c ERBENRERARLA 13
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4. MATERIALITY ASSESSMENT
4. EEHFMG

The Group places great emphasis on the concerns of its
stakeholders regarding material topics and provides responses to
them in the Report. During the Reporting Period, the results of
the materiality assessment of the Group's material topics are set
out as follows:

AEBERNGEBETHEAZENBALER
WEPTAE - REHA - AEBEREEN
ERREHHEREIIWT

Climate Change
R

Environment and Natural Resources
RERKAER

Emissions Management
P E R

Health and Safety
(EE e

Equal Employment
R R

Category

o]
Environment
BiE

Most Critical Topics

xR Society
e
Governance
s

Business Ethics and Integrity
EESEE 5

Anti-Corruption
RES
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Category

28

Material Topics
BREA

=il

Environment

on.

=i

—
g
——
=
—
—

4. MATERIALITY ASSESSMENT
4. EEMHFMG

Resource Use
BIREEA

Environmental Compliance
BEAH

Society
P

Development and Training
R EIE T

Labor Standards
ST

Remuneration and Benefits
M 2 4R

Product Responsibility
EmAME

Supply Chain Management
HERERE

R&D and Innovation
Bl 2

Information Security Management
EERLRER

Equality, Diversity and Inclusion
Y& ZTEAR

community Investment
HRKE

Consumer Rights Protection
EEEREDIRE

Governance
RHE

Fair Competition
R

Risk Management and Compliance
[EBe B IR B A AR AT

Corporate Governance
naEpRE

Protection of Shareholders’ Rights
IRBE D HE 2

—=—

—_—

RFRER -

HERERRE - AR BERNREBERAE
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4. MATERIALITY ASSESSMENT

4. EEHTE

Category

28

General Topics

— MR

Environment
Bis

=

Energy Management
BERERE

Water Resource Management
KERER

Waste Treatment and Circular Reuse
FEEYERIE EERBF A

Greenhouse Gas Emissions
o= AR

Society
Zan

Anti-Discrimination
IR

Product Design and Life Cycle Management
EmFEt MR ERER

Intellectual Property Protection
MBERRE

1 6 DIT Group Limited ¢ 2025 Environmental, Social and Governance Report




HE B

MATERIALITY MATRIX

The Group has adopted the materiality assessment methodology
of the GRI Standards. We reviewed material topics by collecting
feedback from internal and external stakeholders through online
surveys. We analyzed the responses, established a materiality
matrix based on the impact of different topics on the Group'’s
business development and their significance to stakeholders,
combined with expert opinions and feedback and assessments
from the management, and focused on disclosing material topics
in this report.

W

4. MATERIALITY ASSESSMENT
4. EEMHFMG

EEMEME

REBL2ZE T GRUZENEZ T 5% - BB
BRPAEERT ANFFINIFREETNORE - &
ETEZHE - BMYRBEHEITT O ERT
AU AEEERERNTEEZEMNME =4
AAMNEZREE  H#eEXERNERENRE
M MUESURBEER  WEARETE
BIRBEEERE -

HETNEZM
Importance to External Stakeholders

Sz
=

it
e ®

ER

30

29

Importance to Internal Stakeholders

v

HRHNREE I NEE N
e Environmental topics @ Social topics Governance topics
RIS ERE tEHEE AR
—ECREBRE  HEREARS - BrEENpERERAT 17
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4. MATERIALITY ASSESSMENT
4. EEHFMG

2025 KEY HIGHLIGHTS AND PERFORMANCE

E Environmental

ERE

Increase the classification of
engineering waste on construction
sites,

BMIiT IREED DA

Reduced fuel consumption;
WA RELERE

Use recyclable and renewable
green building materials (calcium
silicate board, magnetic tiles,
permeable bricks);

FA AT E YA AR M (I BR 15
R~ RS - EKEE)

Reduce water consumption by
51%;
B 51% EFREAKE

Reduce electricity consumption
by 36%,
WL 36% EFEAEE

Introduce the concept of green
buildings into 100% of
construction projects;
FEZR100% B A SRS

Leverage BIM technology and
digital model in 50% of new
construction projects, reduce the
risk of construction errors and
cut energy and resource use,
and

BRSO E A REFEERER
BIM) 95 » BLFLIRAUZE
DHETHEBRNRR - B EER
A &

Employ qualified cleaning and
transportation companies to
dispose of related construction
waste.

HE A& 18 09)5 i 5k 2 SR B 1 4B
FEEEEERY)

S Social
Sue

The completion rate of information
security education and training
reached 100%,
FEELZEHBEBI IRz
100% :

[

Continuously fund education in
remote areas, enhance brand
image, and invest in various
public welfare activities through
cultural and educational
foundations;
RELAYREMEHEEE 12
FREER  UEBXHELE
WASEATEE

Encourage volunteers to
participate in unpaid blood
donation activities;
BEEREELHEEERMARE
& ;

Continuously improve customer
satisfaction through great brand
experiences; and
BEAFBEENREBREAR
FPREE &

Increase local procurement.
N R A o

2025 ZBLEEN

Organise integrity-themed
education and training activities
for all employees, with 100% of
peers understanding and
agreeing with the Group's code
of integrity management;
BRPREETHELEEEHE
55 - 100% B = B 2 3 3R [B] 2=
SEHELETA

Include 100% of manufacturer
contracts into corporate social
responsibility clauses,

B RLMADELEE K
KL 1532 100% :

Hold annual ¢cs committee
meetings to track and review the
Company's sustainable
development affairs and report
to the Board on a regular basis;
BETHEFASGEES S #
BRI ARAFERREY
WEHEMESTE

Review the scope of disclosure
and inventory boundaries of ESG
reports to comply with the latest
regulations and market trends;

EMESCIMEMHEHEHEES
BR - UREEMERETSB

pic

Conduct vendor evaluations
annually; and
FFEEITHETS &

The supplier audit ratio reached
100%.
[ P FEAZ LE I3 100% ©
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5.

EE

CLIMATE CHANGE

In line with the national “3060" carbon neutrality goal, the Group
strictly adheres to the environmental and climate regulatory
framework. At the same time, we are committed to minimizing
environmental and climate-related risks in our operations. To this
end, the Group fully complies with the requirements of laws and
regulations, including but not limited to the Environmental
Protection Law of the People’s Republic of China, the Air Pollution
Control Regulations, the Waste Disposal Regulations, the
Environmental Impact Assessment Regulations and the Water
Pollution Control Regulations. We closely monitor the latest
developments in national and regional environmental policies to
adjust our operational strategies in a timely manner to ensure
that our business development complies with regulatory
requirements.

To achieve a low-carbon economy, the Group is committed to
reducing its greenhouse gas emissions through mitigation and
adaptation methods. For example, the Group has adopted
various environmental policies and measures and promoted
energy-saving measures and habits in the workplace to mitigate
the risks posed by climate change. We focus on reducing our
own operational emissions, enabling suppliers to reduce supply
chain emissions, improving business resilience, and actively
advocating for concerted actions to combat climate change
together.

The Group's climate change-related disclosures are made with
reference to the recommendations of the Task Force on Climate-
related Financial Disclosures (“TCFD") and are in line with the
four core elements of the TCFD (governance, strategy, risk
management, and guidelines and objectives) and the disclosure
requirements of IFRS Sustainability Disclosure Standard 2 —
Climate-related Disclosures (“IFRS S27).

TECHEFRE HEREARS c ERBENRERARLA

I

CLIMATE-RELATED DISCLOSURES
5. TIRTHEAM =

Riz&k

REEBIZK [3060] KA B RE - AEREBRRER
RERRRERER - A RABNELES
BEPSREMREEBRREERE - Bt K
SEE2EMETEREEIRI(PEARKNERE
REE) (ERITREBGRD)  (BEYEE K
1)~ CREFZEFHIERD) R COKFRE HHED)
FEMRER - HAEY T BER M ERARBR
M ST ER - ER RS ERR  BRESR

RAAEEES -
BERGATE - A B 5 18 4

=

TENR D EREREBY - flan - AREEKR
MERREBRLER - LHETIESMEREEE
H it M BB AR RIRECHEROER - RMAE
MBI B HESYN - R EME
BEHER - RAEBEMN - WEREZHRTEA
KRR RIEEL -

AEENRERZCEBREZ2E T RIZEBHT %
ERBETIEA(ITCFD)) &5 - FF A TCFDI K
ZOLB=R(ER - RE - RRERE  ARIEHNAE
132) A R KBBR8 7 i o A 45 A8 0 R 22 1) 38 2557
— RURAERAHEE )([IFRS S2]) By B EE &5k -
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5. CLIMATE-RELATED DISCLOSURES

5. SRIREHEA K B2

GOVERNANCE

2 3
B /A

To ensure the effective implementation of climate change A THERRIESE(LESEEEOBERETIT  ~NEE
management measures, the Group has established a multi-level B TZEHMNEIEERE  SENEIEE DB
management system aimed at comprehensive monitoring from  ZFIBEETE EEE - RPIER T L ETR T
the management level to the functional department level. We  ERISHIIRIEESAIF SRS #E) - W FHIETIRIER
implement strict environmental monitoring and reporting IR&E% - BRELEE  RPEETESESCGE R
mechanisms in our daily operations, and conduct regular 2% WEFFHEEHREZZE88  BiEakE
environmental performance audits. Through these measures, we — =z -

continue to improve our ESG management system, maintain

close communication with stakeholders, and actively collect

suggestions for improvement.

Board of Director
EES

ESG Committee
ESGZE®

Management
EEE

Review and approve the Group's long-term climate strategy, transition plan, and carbon
neutrality targets, ensuring alignment with the Group's overall strategy;

Bk HEASERARGED - A& R A E R - R EE B R s EE A
UST

Approve significant capital expenditures, green investments, and resource allocations
required to achieve climate targets;

HEABRAEEZMFENEZEATE  HEERERBEREE

Regularly receive reports from the ESG Committee on climate change governance
efforts;

TEBRIEEN ESG & B 2 BN R IR LRI TIEME R

Establish an incentive mechanism linked to the achievement of climate targets.

BN BRR B ZER B E A BUEH

Supervise and oversee management’s processes for identifying, assessing, managing,
and disclosing climate-related risks and opportunities to ensure their effectiveness;
EEEEEHRKEHERRANEENEE - T - FERNEERIE BREAFHE
Regularly receive reports from management on progress toward climate targets, risk
management measures, and the implementation of key initiatives, and conduct ongoing
follow-up;

EHENEREERANRIEERER RREEERREREZNTEANELR - Wi
TTRAERR ML

Review and approve the ESG Report containing climate-related disclosures.

i HWERESRIFBRAEERERNESGHS -

Decompose the climate strategy, transition pathway, and carbon neutrality targets
approved by the governing body into executable annual plans, departmental objectives,
and specific projects;

HHRR B ENRIRER  BRRTRRPMERE  2BANTHNFETE - 3

Establish key performance indicators (KPIs) and a data collection system to regularly
measure, monitor, and report progress toward climate targets;

FE BABREIEIR (KPIS) MBS R - THAE BIENSRERZREZER
Establish effective internal communication mechanisms to convey the importance of
the climate strategy to all employees and provide necessary training to enhance
organizational capabilities.

BEVAERNAREBKS  MEEE TEERBREENEZ N - WIRHELZENFIIA
RS -
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5. CLIMATE-RELATED DISCLOSURES

STRATEGY

The Group has established a comprehensive climate risk and
opportunity management policy system to standardize climate
change management in the business cycle and throughout the
value chain, identify and manage climate risks, and regularly
review risk management strategies.

PHYSICAL RISKS

Physical risks associated with climate change impacts can be
broadly categorized into acute risks (e.g. typhoons, heatwaves,
storms, floods and droughts) and chronic risks (e.g. sea level rise
and warming). Increasingly frequent and intense extreme
weather events not only cause physical damage, but also disrupt
the operation of the Group’s assets and affect its ability to
maintain network functions. In response to such physical risks,
the Group has adopted flexible working arrangements and
implemented precautionary measures in extreme weather
conditions.

In 2025, we continued to conduct physical risk assessments of
the Group’s assets to gain insights into their vulnerability and
resilience to major disasters. To strengthen risk management of
climate-related entities, we will conduct follow-up analyzes and
assessments of higher-risk facilities. The Group will also continue
to provide ESG and climate change training to managers to
demonstrate the climate impact prediction of assets and equip
them with the knowledge and methods needed to cope with
future climate disasters.

5. SRIRHEA K B2

R

AEERY T 2EARIRER NS EEBRE
ZoURBLERMIEABERTHREEL
B WRRIMEERERR - FHRREARE
PR o

HREERE

HREECFERENERRRARA D SR
[E\f (NS - ZUR - RS - HOKRER) Mg
[R\fa (g ~FmE EF -~ FHR) o Basa% BBIRUEY
BmAREN  MEEREREBE  TEEEHA
SEEEEEN T EHEBRENENED - R
FEH L EEERR  AKERRTEINITER
BE o WHERRR R T EETEEREE -

20255 HPBEH ARBEEELETERE R
iy - URAB AR MEMBEREREMNEES -
RANBERREFERRRERE  RAUREREK
BEERNE - HETRES TG - ARE TS
HEREEABRRESGHRERE(CHIZI - &
TREEMRIRTZERR  BUMZEERERRR
1R X F PR FRANTTA ©
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5. CLIMATE-RELATED DISCLOSURES
5. BIRTHEAM =

Physical risks

HERR

Time frame
B EiE

Potential financial implications
BB

Response plan/Response
PE¥IEHEI = e

Acute
=i

Extreme
precipitation
183 35 PR 7K

Medium to long-
term
R

Extreme precipitation can lead
to damage to plant assets,
resulting in higher costs,
reduced revenues, and higher
insurance costs;

R KA RE S T E E 18
RS AN WAR
L UARRBERAS

It has an impact on the
production and transportation
of suppliers, and it is necessary
to deploy countermeasures to
increase operating costs.
HEEENEE BERELR
2 FERBEREFER  EMN
BB o

Assessing the ability of
infrastructure to adapt to
extreme precipitation;

T At A 5% e 3 JE AR i P 7K Y
EE

Collaborate with suppliers to
enhance crisis management to
improve emergency response
capabilities.
EHREEMEEEERE - A
SRS o

Typhoon
Be R

Medium to long-
term
hRH

Affected by typhoon weather,
factories may cause power
outages, waterlogging, etc.,
leading to safety production
accidents;

SZRERRZE - THRAIgLE
KEE - HLE BT E
EE:

R&D and production were
forced to be suspended,
resulting in increased operating
COSts.

e EEKBEE  ERGE
LRGN o

Establish response mechanisms
and emergency material
reserves in factories with
physical risks, and regularly
improve response strategies to
ensure production continuity.
TRAEERRRNIHELE
TERYEE  RELEEE
{30
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5. CLIMATE-RELATED DISCLOSURES
5. TIRTHEAM =

Potential financial implications

FESiET 8B fE

Increased factory cooling

Physical risks Time frame

ERER R g E BEVBERE
Chronic

33

The temperature Long-term

rises §a3-t

ol 7t

demand and higher operating
COSts;

EINTHRELER  HEREE
BN

High temperatures may
damage plant and equipment,
increasing repair or
reconstruction costs;

=R BEME MR - 1B
MEEERER
Triggering a strain or
interruption in power supply,
resulting in project shutdowns,
increased costs, and reduced
revenue.
SIBEHHEZRIPE - &
BMIREI - BAREM - WA

Developing renewable energy;
BRABAEGIR

Promote energy-saving
technologies;

HEE B B AT

Improve energy efficiency.

e = SR B R o

B e

TRANSITION RISKS AND OPPORTUNITIES

In terms of policy risks, adjustments to national and local
government policies may have a macro impact on the
development of the industry. The Chinese government has
introduced a series of environmental laws and regulations to
encourage companies to meet emissions standards. To this end,
the Group strengthened its technology research and
development and operation management efforts to further
reduce carbon emissions by monitoring and optimizing energy
consumption levels to meet regulatory requirements.

In 2025, the Group analyzed various assumptions under a variety
of self-developed scenarios based on the International Energy
Agency’s (IEA) World Energy Outlook 2019, which allowed us to
identify potential transition risks across different time horizons.

BRI E R eaE

ERRRER T E - BR KT BUFERFHER]
BRUHITRRRELZERXE - TBEBRFoHe—
RINRBARAR - B OXERFBER - B
o AEBEICARMAEEBEEERENE - BB
SR BACREREIKF - HE — P PRARERBEL - DO
REERK -

20254F » AN EIRIK B BR LR Z (EA) K9€2019 F
HREFRE)DMEZEETHEIEE THEER
& EERFEETREEESEE AN E AR
R o
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5. CLIMATE-RELATED DISCLOSURES
5. BIRTHEAM =

Transition Risks and Time
Opportunities Frame
A 3 b BB B 0

Potential Financial Implications
BEMETE

Response Plan/Response
S8 EE

Policies and Regulations
BUREER

Changes in laws, regulations,
policies (e.g. carbon pricing,
energy efficiency standards)
or regulatory requirements in
response to climate change
that affect the Group's
business operations.

BUSE (A0 E (8 - B
REEERHR( TEA
SEEHELELYE -

Short to
medium-
term
A HR

Increased compliance costs;
BRAIG N ;

Limited market access and reduced
revenue,

TIHEAZR - WARD
Policies encourage low-carbon
products, leading to revenue growth.
BUREEMEIRER - FBURAEE -

Through a supervisory structure
such as the Board of Directors and
the ESG Committee, we ensure that
our operations comply with
regulatory requirements and social
norms. These architectures
continuously track and adapt to
evolving external standards;
BAESTRESCEZESTHEELE
B mRELFTAEEERELS
FLED o i LR R AR B ML B PE T
B R A IR ZE

We continue to optimize our
environmental management system
by formulating Group-level policies
and systems, ESG data management
labeling, and risk control measures;
A ESEEEEBRGE - ESG
HIEEEZE R (LU KRBTGS
M BPSEECRIEERER
We have set key performance
indicators and targets to drive
sustainability and foster a culture of
sustainability;
BMELTERERIEEERE R
REB A FEER BB AFEX
b :

Actively explore green finance and
technology solutions to attract
investment in low-carbon/emission
reduction sectors and promote the
transition to a low-carbon economy;,
BRRARGEERMMEMAEER - U
WEMEHK, R ESIRE - WRE
AR A B

Increase the market share of green
and low-carbon products.
EnsEERERTSEHBE -
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5. CLIMATE-RELATED DISCLOSURES

Transition Risks and

Opportunities
BRI EREKE

Time
Frame
B [ 0

Potential Financial Implications
BEMETE

5. SRIRHEA K B2

Response Plan/Response
S8 E

Technological Innovation
AR

In the process of transitioning
to a low-carbon economy,
the application of
breakthrough low-carbon
technologies and changes in
cost structure may pose
challenges and opportunities
to the Group’s operating
model, asset value and
market competitiveness.
PRI B E A RIEH - 3R
BRI AR A 5 1 ) B R B B AR
EES AREAEEY
EERA  AEBELTS
Ik 147 NP
i o

Medium
to long-
term
B34

In order to control product carbon
emissions, it is necessary to increase
the use of new technologies, update
cleaner production equipment, etc.
to meet the production demand of
low-carbon products and increase
investment in new technologies,
BIESEMEEN - RSERAEH
KiiMER  EMBEREERES
LA RARBRE AR EE TR K - 3G INER
R E

The rapid development and
commercial application of
breakthrough low-carbon
technologies have led to an
accelerated depreciation of the
Group's existing production
equipment, technology systems or
related assets, and the adoption of
energy-saving measures can reduce
operating costs;

B Bk o A ) R R B R B 2 b
ER BEEBERBENEERSB -
BT §s ZSAEE E MR ERA
B RETE e P] PRI 2 A

The rapid development and
commercial application of
breakthrough low-carbon
technologies have led to accelerated
depreciation of production
equipment, technology systems or
related assets.

ZRIE MR AR T PR B R B 2 L
JEA - BEAERE HINERK
MRAEEMREZE -

Invest heavily in R&D activities and
promote continuous learning and
development of skills among
employees to foster a culture of
innovation within the Group;
RAOBAFEEE AR AR B TH
BEBMERREE  EREERNE
BEEAIF UL

The Group has a total of 28 green
building science and technology
parks, 13 national high-tech
enterprises, 1 national prefabricated
building industry base, 11 provincial
and municipal specialized and
special new enterprises, 10
provincial and municipal
prefabricated building industry
bases, 5 provincial innovative small
and medium-sized enterprises, 8
provincial and municipal technology-
based small and medium-sized
enterprises and 9 municipal
engineering research centers in 28
provinces.

BT REH - ANEE D RIFE 28 [
- HBEBEFEREERKER - 13
RER S E - 1 ERREHE
RBEEEEN MNRETRE
B 10REMAREARE
FEXEM  SRERBFE A/
¥ BRAMABIRAPNEERS
R TRRPFFTRALD ©

TECHEFRE HEREARS c ERBENRERARLA 25



5. CLIMATE-RELATED DISCLOSURES
5. BIRTHEAM =

Transition Risks and Time

Opportunities Frame Potential Financial Implications Response Plan/Response
BRI EREKE REHSHE  BEUERE S8 EE

e Demand for alternative products
with more energy-efficient or low-
carbon advantages has plummeted
in the market, leading to a decline in
inventory prices;

o TG EHIRE ASEMSERELH

BEREMMB RGN BREEK

(=3

e Introducing new low-carbon
technologies to qualify for green
access, attracting environmentally
conscious customers, leading to
new market opportunities and
revenue growth.

o SIAFIEMEMEFSHZEEAE
% R EBRREBNER &
IS B ALK o
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5. CLIMATE-RELATED DISCLOSURES

Transition Risks and

Opportunities
BRI EREKE

Time
Frame
B [ 0

Potential Financial Implications
BEMETE

5. SRIRHEA K B2

Response Plan/Response
S8 E

Market and Reputation
miZHBE

Changes in consumer
preferences, changes in
market competition patterns,
public opinion, etc., may
have an impact on the
Group's revenue, market
share or reputation.
EHBEERIFESE 55
FRBEL HEERET
L AR AEERA T
SRR BB RTE -

Medium
to long-
term
3E=3:

Customers are more inclined to
choose low-carbon products,
resulting in shrinking market
demand for high-carbon products or
traditional technologies and reduced
revenue;
EPEHEMNERRRER X%
BRERIEHRHMTIEHERKE
i AR

Competitors are seizing market
share by offering lower-carbon
solutions, adopting cleaner
technologies, or achieving earlier
carbon neutrality commitments;
HEEHFRBREAEEBRABRRT
X RAEBRNBRMABERESR
BB R AAGE - BRI
Climate commitments that are not
consistent with actual actions or
disclosures are not transparent,
which may damage the Group's
reputation;
RIRAHEERITHIM  RIRE
BERTER  ABEEEEEE
Demonstrate tangible climate action
and commitment to customers and
the public, build a responsible and
visionary brand image, increase
customer loyalty and brand
premium, win stakeholder favor and
Create new revenue streams.
MEFPRARERIENREITE
HEE - TEAEMT BRAMN®
BFER - RARP EWE S
Bae N miSHzE/ 7T 5 ERILA
ERTRASR ©

Promote the use of renewable green
building materials, aiming to meet
customers’ clear demand for low-
carbon options and open up new
growth markets;
HEEABEGEEN  BEm
EREPHEEEMNPAREE R I
BT AIE RIS

Set and steadily advance carbon
reduction targets, conduct regular
transparent disclosures, build long-
term trust-based relationships with
investors, customers and the public
to strengthen our brand resilience;
BTN ERRE R - T
ITERARE - BEEE  BPEA
BELENEENRBER 153
BMIH DR

Through low-carbon procurement
standards and other means, we will
collaborate with value chain
partners to reduce emissions and
jointly enhance our overall
competitiveness.
RBERREKEBEESHFA - HEE
R RIERSE - RRARARER
Fhoe
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5. CLIMATE-RELATED DISCLOSURES

5. SRIREHEA K B2

Transition Risks and

Opportunities
BRI EREKE

Time
Frame
B 0

Potential Financial Implications
BEMETE

Response Plan/Response
S8 EE

Raw Material Supply
R R

There are certain potential
challenges and uncertainties
in the quality, supply and
access to basic raw materials
required for construction
projects. This risk can have
significant implications,
leading to project delays,
increased costs, and even
supply chain disruptions.
Insufficient supply of raw
materials may affect
production capacity and slow
down project schedules.
BEHEAMBERRMEH
e HEMERSREHFERE
—E BB EE N
ZREBAEERERTE
BEIEEEE - AN -
EEHESEPE o R
JERRA R B AEERT
HIETEEEE -

Medium
to long-
term
3E=3:1

Increased factory cooling demand
and higher operating costs,
EMIMRLHR - B
High temperatures can damage
plant and equipment, increasing
repair or rebuilding costs;

SRT A IBEME MR - Eng
EREEEM

Triggering a strain or interruption in
power supply, resulting in project
shutdowns, increased costs, and
reduced revenue.
SIBEENHEERNPE  BRT
eI - BRAE M - WATRD -

To reduce raw material supply risks,
we evaluate supplier efficiency
annually from the perspectives of
project delivery, coordination, safety
and quality control to promote
supplier compliance and
performance improvement.
BREERMEHMEERE - BB
BXRAM %A 2 REEEHH
B BEEHERSE  LEY
HIER & R REBURT -

Prioritize supplier qualifications and
community impact when selecting
suppliers to ensure reliable and
responsible partnerships.
BEMERN  BLEEHEEN
HrEMFE UBRRUEZEMEaE
R RR
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5. CLIMATE-RELATED DISCLOSURES

Transition Risks and

Opportunities
BRI EREKE

Time
Frame
B [ 0

Potential Financial Implications
BEMETE

5. SRIRHEA K B2

Response Plan/Response
S8 E

EmEER
Product Quality

The reputation and credibility
of a company are highly
dependent on the quality of
its products. This is
particularly important for the
Group — our products will
eventually become an
important part of people’s
homes or workplaces, and
their quality is directly related
to the quality of life and
safety of the end user;
TENBBREESEKE
\,\FDDEE HAREE i
= —BLREE —HM
Eﬁ%uuﬁﬂﬂwﬁk%}\ﬂ’ﬁ%E
sk T {E 35 AT 1Y) & 2 4B Bk 2B
5 HESEEBERIKR
APMERRERRS ;

ol

Long-term
$3:1

Climate events can lead to changes
in the properties of raw materials
such as building materials, which
may require increased testing
frequency, upgraded environmental
control systems, or more rework to
ensure product quality, driving up
operating costs;

SR (AT A2 B BUR M B 5 R
HMEEEEE L RBREMER
IR ATRER B NGRISAER - F
FIRGEH RS HETELZRT
HRESKAE

When climate change leads to
shortages or quality reductions in
upstream critical raw materials, they
may be forced to urgently purchase
alternative materials with higher
prices or inconsistent specifications,
increasing procurement costs and
potentially incurring additional costs
due to adjustments to production
processes;

AR BB T R R M L e
EERSKEE TR AJREFERS
HEERE SRR T —3HENR
MR NEE IR A - BAaE
HREEETITSEMEEEINER

Committed to continuously
evaluating the effectiveness of the
existing quality management system
and continuously improving the
system through the implementation
of new systems related to product

design and full life cycle
management;
MARPHETGEREEEEEER

BE M - WimRE IR E MRS
RadaREERERENHGE -
THREZER

Incorporate climate resilience into
product quality and supply chain
management processes, and ensure
that products adapt to changing
climate environments and regulatory
requirements throughout their life
cycle through forward-looking
design, material innovation, and
rigorous testing, thereby protecting
the Group’s reputation, maintaining
customer trust, and avoiding
potential financial losses.

5 EE G B 2 )RR B 1 A AR R
HEEEERE  BRAEMER
EJr . Mﬂéﬂ%ﬁéﬁ}ﬁ%“ﬁf?ﬁ ' ﬁE1%F

ﬁﬂ%ﬁtﬁﬁiiﬁ%* : ﬁéfﬁﬂ%a%zli
SEBE ERFPEECLAME
FERTHRR

CECHERE C HERERBE
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5. CLIMATE-RELATED DISCLOSURES
5. BIRTHEAM =

Transition Risks and Time

Opportunities Frame
BRI EREKE REHSHE  BEUERE

Potential Financial Implications Response Plan/Response

kb gE):

As a pioneer in intelligent
production in the PC industry,
our continuous launch of
new products and innovative
technologies has always
attracted widespread
attention and scrutiny.
Therefore, any omission in
the quality management
process may have a
significant impact on the
Group, not only damaging
the company’s reputation
and causing economic
losses, but also posing
potential risks to public
health and safety.

VERPCITE B REEEM LT
HRMTEHEEONESR
HEIFTRMIR R R B REZ
EHEEE - At FAEE
EIRIRET M BT IR AR A] BE AR
SEEKEATE  TEg
BECXBEE . BTREEE
K- BEAREARBRRER
2B R

Products may face product
responsibility lawsuits, high
damages, and reputational crises
due to quality problems caused by
failure to adapt to extreme
conditions caused by climate change
(e.g., high temperature, humidity),
and personal injury, property
damages, or project delays;

B on A R BEE FE SRR B 5] B ) iR
iR (SR HR)MEHIRES
M@ WEHAFEE MEEX
NIEEEE - AIREEERE mE A
A mEEERE R EEH
Reliable, durable, high-performance
products build strong customer
trust, increase repurchase rates, and
support higher pricing power.
Combined with low-carbon,
environmentally friendly attributes
(such as renewable green building
materials), it can further attract
customers with sustainable
consumption awareness.

A% mMA - SHENEREEY
BAMNBFLER EaEEEX I
XEERMNEEEN  EEEHRK-
RRBM (WA BEZEEM) A
E—FSRS|I BB FEEEEHD
HEE o
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5. CLIMATE-RELATED DISCLOSURES

RISK MANAGEMENT

The Group has deeply recognized the importance of enhancing
the climate resilience and resilience of its business by analyzing
multiple scenarios to comprehensively identify climate-related
physical and transition risks and deeply assess the possible
impact of these risks on the Group’s business. To this end, the
Group has formulated a series of climate and carbon reduction
strategies, actively explored and applied innovative technologies,
developed low-carbon products and services, and promoted the
transformation of its business to low-carbon. We are committed
to turning climate-related risks into opportunities to contribute to
sustainability and carbon neutrality goals, while ensuring that our
business remains competitive and resilient in the fight against
climate change.

We have established a comprehensive climate risk assessment
mechanism to integrate climate-related risks into the overall risk
management system of the enterprise. We use internationally
recognized analytical models that take into account a wide range
of physical and transitional risk scenarios. Through stress testing,
we are able to formulate resilient and adaptable business
strategies under different climate scenarios to ensure the
Group's sustainability capabilities.

After systematically identifying and assessing climate-related
entities and transition risks, the Group formulates corresponding
mitigation measures and contingency plans to ensure that
climate-related risks are effectively managed through regular
climate change impact assessments and the establishment of a
climate event response mechanism.

METRICS AND TARGETS

In view of the increasing potential impact of climate change on
the Group's future business, we plan to enhance our low-carbon
policies and performance. With 2024 as the base year, the Group
strives to reduce year-on-year carbon emissions, and we have
implemented a number of measures to reduce greenhouse gas
emissions, energy consumption and water consumption in our
daily operations to achieve this target, and we continue to
monitor the progress towards achieving this target. In addition,
we will continue to improve and expand the scope of our metrics
and targets to ensure that our monitoring is aligned with our
development goals and best practices in the industry. Detailed
data on the "Environment” section of this report is used to assess
climate-related risks and opportunities, manage relevant
strategies and review performance, including carbon emissions,
energy use and water consumption.

TECHEFRE HEREARS c ERBENRERARLA

5. SRIRHEA K B2

R EE

AEEBEBONMEZEBR - 2HEHHER IR
B E B R R AN B A R KR o 3R AR S R e
AEBEBAEGROTE - BHICRAREERE
TEBORERGUENERENNERNE - Bt
AEBGIE T — RPN RIRFR KA - BBER
I & PR BIFT R AT - B2 (AR EE am R AR TS - HEBNZE
BrRERER - AP B RIREEARERE(
REE RAKEZERNBTNERERNE
(] B e R SR TS 2 R S SRR B L B B AR P R FF R
I

BRI T 2EARREREES - &RIKE
FAERAALEECREREEERR - RMAKHE
BRRATMOTEL - e EESHERRARME
DRERIEER - BBENAR  AASUETRAR
IRIEET - HilE B A 21 A E FE 1 A RS R S
FERA B A FHE S RAE S

FERFAHEB M ERIEREE LB ERR -
AEESERENERERLEE LR BBE
HETRIRE(CR B G MR RIRFF B
H - ERRIREERR S AMERE

BEMBER

HRAREREEBFORIRECEETZEH DR
e BERAFIET SR THE AR BUR M A AR - AR B A
2020 F BEESF - WFRD RS - HFE
REFLETPERZERBRDEEREHM
BEIRFER MK BIRERE - LAEZ B 1R - I
BER BIRERNGEE - B RIS ESCEM
BEREEEGENERENEE  ARKRERTIE
HEEFNEREFNITRANKEERRT 2 -
R FHE RIRARREE R 28 - BRI
BELSEBNER  TEBRBRBMER - sEREAR
NOBFES - AR ARE [RE 56 -
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6. ENVIRONMENT
6. IRIR

Climate change is one of the most pressing global challenges
today. with the global push for green and low-carbon
development to address climate change, the Group is keenly
aware of the significance of environmental protection for
sustainable business development. During the Reporting Period,
the Group’s main sources of emissions included gasoline, diesel
electricity, coal, natural gas, general waste, and business travel
which inevitably generate emissions such as nitrogen oxides
sulfur oxides, suspended PMs, and carbon dioxide. Therefore,
when making operational decisions, the Group comprehensively
considers environmental factors, from planning and procurement
to operations, working together with various departments, units,
and business partners to implement many measures to reduce
environmental impacts. These measures cover air and
greenhouse gas emission control, water and land pollution
management, and hazardous and non-hazardous waste
reduction, which are aimed at implementing the Group’s
environmental protection policy. The Group’s environmental
targets are set out below:

Goal
SR:

Aspect
=]

Greenhouse Gas °
Emissions
BEREEEER

emission intensity.

Taking the fiscal year ended 31 December 2024 (“20247) as | o
the base year (i.e., 9.85 tons of CO,e/HK$1 million revenue), | o
the Group will gradually reduce its greenhouse gas emission
intensity with the target of achieving a target of by 2027, we
will achieve a 20% reduction in greenhouse gas (Scope 2)

o UEZE20245F12 31 HIERMERFE (12024 5 |) BELEF (A
9.85ME—SA(LIRE R ABEILKA) - REEKEFSHEER
EREHNAE  BRREHE2027F12A31 8 LI BF
B (12027 ) s ER )R =R (8E 2) Pr g E T FF 20% °

RRB(CRESURZAZENEIMEREZ— -
BEE2ES e ERERABRERERE L &
SERABBERRREHEBAIHBERRNE
2 - EREHR AERENEIEHNREE
o SOH B MK RAR - —REBEEDR
BBER LR TR SELRACY
mealy  BFRNY R -SIREFERY -
It AEEEIEELRRE - SWRE KB
IELE2REGAZERERE  HRKHF
B REBEERH  KRAEBZESERD
HIREMPE -  GLERREEREREREY
MRS KRERRLHISREE  URBERE
TEEVORENL  SHEYVBERAKENRE
&7 Et - NREBPARIZMRFERRIIEAT

Progress
BE

In progress
T

lifestyles.

e During the Reporting Period, the Group organized at least one | e
environment-themed training or activity for employees to raise |
their awareness of climate change and/or low-carbon

o WEHRN ARBERETAEBEL —RRRIEHFIRED
SR E THREE A, REREFTTANEH -

Achieved
BEER
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6. ENVIRONMENT
6. IRIR

Aspect Goal Progress
B B EE
Waste Management e Taking 2024 as the base year (i.e., 0.36 tons/HK$1 million | e In progress
BEEYER revenue), the Group will gradually reduce its non-hazardous | e #77/
waste intensity, with the goal of achieving a 20% reduction in
non-hazardous waste intensity by 2027.
o LA2024F REYEF (AN0.36WE, B EBITHA) - AEEEE
PREEEEEMRE  BERI2027 FEREEEEMR
& TB& 20% °
e During the Reporting Period, the Group organized at least one | e Achieved
waste reduction special activity. e BER
o WEHAN  AEEABEL —REEVREEHIETE -
Energy Consumption e Taking 2024 as the base year (i.e., 11,756.95 kWh/HK$1 million | e In progress
BEIR B FE revenue), the Group will gradually reduce its energy | o 77
consumption intensity by 2027.
o LA20244F AEELE (B111,756.95 T RE BEETHRA) - &
SEB R 2027 FRIZE FIEIEE ERERE -
e During the Reporting Period, the Group organized at least one | » Achieved
energy-saving special activity. o BEWR

WEMA - AEEESELD —REREFREH -

TECHEFRE HEREARS c ERBENRERARLA
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6. ENVIRONMENT
6. IRIR

EMISSIONS

The Group’s exhaust emissions mainly come from nitrogen
oxides (NO,), sulfur oxides (SO,) and particulate matter (PM)
generated during the production and operation of 8 PC factories.
To reduce the impact of emissions, the Group takes the following
measures: Regularly inspect and maintain emission equipment to
ensure its operating efficiency and reduce emissions; Manage
transport vehicles within the factories, select vehicles that meet
emission standards, and conduct regular inspections and
maintenance to ensure that vehicle emissions comply with
national standards. Regularly hold training activities for
employees on emission control and environmental protection to
raise their environmental awareness. Through the above
measures, the Group is committed to reducing its carbon
footprint and environmental impacts, and actively promoting
sustainable development. During the Reporting Period, the air
pollutants emitted by the Group are as follows:

Types of emissions

JEL

BESRBERR

AEEHERFREERASHKPCIHEEES

BIEREENRAILHNOY - AL (SO) M
R (PM) » iR D BERBEIE & AEEE R
BB DR E - RREETRCR - BEBER
THTHANEREMETER  EBETAHN

REMER  WHETERRENGEE  BREM
B ABRIRE o HNEPIE BFRE B THK

ZHERRBINES  BAZERRER - S
HR - AEEMRFERHZERSRDBERIIENT

HHRYESR
Nitrogen oxides (NO,) Kg 126.51 1,163.09
ALY (NO,) =
Sulfur oxides (SO,) Kg 1.73 1.73
ALY (SO,) F=
Particulate matter (PM) Kg 41.46 111.39
TR Y (PM) Fr
The Group carries out the following emission control and ~AEEEZHAEHEL P EEIA T BRI
management measures in the operation of each office: BB IR R

e Promote resource recycling and reduce waste generation;

o Encourage employees to choose reusable and
environmentally friendly products;

J Use low-emission building materials, strengthen ventilation
and air purification to create a healthy office environment.

Through the full implementation of the above measures, the
Group is committed to systematically reducing exhaust
emissions, reducing environmental impact, and continuously
promoting sustainable development practices.

EBERBRNA - BLBERVEL

s HBETERAUEEERNERREM: M

o RAEBEREM - RERE K
EREFERRARE

EREL A

BRI LERNEZEEE
R BERYEN  RERREE
HEZRER -

AEBHIRESR
I F5 B HEER]
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GREENHOUSE GAS EMISSIONS

During the Reporting Period, the Group'’s total greenhouse gas
emissions amounted to approximately 1,682.32 tons of carbon
dioxide equivalent (2024: 3,594.80 tons of CO,e), a year-on-year
decrease of about 53%; Greenhouse gas emissions per million
Hong Kong dollars of revenue are approximately 12.09 tons. Due
to the decline in the Group’s demand for natural gas, fuel and
electricity, the Group’s total greenhouse gas emissions
decreased accordingly, and the Group's greenhouse gas
emissions during the Reporting Period are as follows:

6. ENVIRONMENT
6. IRIR

i 22 S B HE X

REHAR AEEMNEERBHENBENA
1,682.32Mf — & {L ik & 2 (2024 F : 3,594.80MF —
SitikE=E) ' B TREL53%  FE&EETHA
MBEZERBHERENB1209H - SAREEKXA
BMERENTELKTREE  RERBHERE
EHERD  MEHRAN - AEEFRER BN
BERYELT

Total emissions (unit: tons of CO,e)
HHEE (B M-SEithEE)

GHG emissions Vet 2025 2024

AR —EC-TREF —=E-mE

Direct GHG emissions (Scope 1) — 178.39 430.65
Consumption of fuel, coal, and natural gas

HEAERBHER(ZEE1) — B8 Bk - RARER

Indirect GHG emissions (Scope 2) — 1,503.92 3,164.15
Electricity consumption

BEREEEHER(HEE2) —BEHHERKE

Total GHG emissions 1,682.32 3,594.80

BERBAHKE

GHG emission intensity 12.09 9.61
(tons/HK$1 million revenue)

BERFEREE (W, EEBTKA)

Notes:

1. Scope 1: Refers to direct greenhouse gas emissions from fuel
consumption from stationary and mobile sources. During the Reporting
Period, fuel consumption from both stationary and mobile sources
decreased, resulting in a decrease in Scope 1 emissions.

2. Scope 2: refers to indirect greenhouse gas emissions generated from
the use of purchased electricity, including greenhouse gas emissions
from electricity consumption at the Group’s offices. The Scope 2
emission data is calculated with reference to the “Announcement on
the Release of Electricity CO, Emission Factors in 2023" issued by the
Ministry of Ecology and Environment and the National Bureau of
Statistics in December 2025 of 0.5306 tCO,/MWh. During the Reporting
Period, electricity consumption decreased, resulting in a reduction in
Scope 2 emissions.

—

#BE: HEER  BHRBEDERAELZNERR
EREYR - MEHA - BER - BERREERS
WL BEBE TR ERM T -

2. BE2: BERAFEAINBENMEENEEEZREH
W BEAEESHAGTEREMELRAERE
R - BE2HEMBIR R 2 BBEIRERIRE - BIK
HiEt 202512 A M (BN M 20235 F =
b T HE R E F 8 2 £ )0.5306 tCO, MWh &t & 15
e MEHR - HRBENRD  SREE2HRER

—EoRFEE  HEREARS  EREENFEEERAT 35



—
————
\
—
= —

6. ENVIRONMENT
6. IRIR

3. During the Reporting Period, the Group achieved sales revenue of
approximately HK$139 million (2024: HK$374 million), which is also used
to calculate other intensity indicators in this report. The Group
implements effective energy-saving strategies in its daily operations
and is committed to reducing total greenhouse gas emissions by 5% to
8% over the next five years.

WASTE

The Group inevitably generates waste, including non-hazardous
waste and hazardous waste, in its factories and office operations.
We understand the importance of reducing the environmental
impact of waste generation and always strictly comply with
relevant waste management laws and regulations.

The hazardous waste generated by the Group is mainly ash, and
non-hazardous waste is mainly domestic waste and waste paper.
During the Reporting Period, we established full-process control
measures from generation, identification, collection, storage,
transfer and disposal of general solid waste and hazardous waste
generated in the process of production and operation, and all
waste was collected, stored and weighed on site at designated
locations to ensure accurate records, and entrusted units with
hazardous waste business licenses, pollutant discharge permits
and other relevant qualifications to carry out comprehensive
treatment of waste.

15

3. WERR - ANEBE TR EEWAL 1398 882024
FVMEBAT)  ZBETARAREP HR
EREZENTE - RETARELPERE NS
B - BOIRERRAF AR E RS FEE5%
8%

BERY)

AEBETIMEMNES T N B RS ELRE
RY BHREEERVEAFTERY - BFIAMN
MAOBENELTHRENZEZMEER  WIAK
BAEE TR EEAREM -

AEBEENBERRVIZR/NE  BEER
MEBREFEPRER - REHAN - BRAYE
EELBRTELAN —REEBEVMERERED
B TRES B BE T BBIRE
MEREERER  MEBERMIEEEHHD
BUWE  BELRGEE - NERCSERE - X
REAAEREME LR  H5TAESH
EEM BN HERETHRERE -
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The Group has fully implemented paper management measures,
and all departments have actively promoted the e-office model,
making full use of Building Information Modeling (BIM) and online
systems to transmit administrative notices and data materials,
minimize printing and copying, and promote the use of paper on
both sides. At the same time, the Group continues to guide
employees to classify recyclable and non-recyclable materials,
and arranges dedicated personnel to be responsible for the
timely removal and transportation of waste to maintain a clean
environment. The specific data on the waste generated by the
Group during the Reporting Period are as follows:

6. ENVIRONMENT
6. IRIR

AEBZEETHREERE  SHPIERHEEL
BETMAER - THERZEEBEEBIM KE
RERBRITBCEA - BBREHNS  &AREM
DITENRAEED - HEMKRERER - A - K&
ER B B8 T Y MU B AR B E T AR
VTRFEARBEBEEYOREEBE  RERRE
B MEHA AEEELNERYARBEIES
E /(I

Solid Waste Generation 2024
REEY —E-—mE
Hazardous waste

BEBEY

Ash Tonne 163.57 3,235.07
mE Mg

Intensity per HK$1 million revenue Tonne/Total revenue 1.18 8.65
ZE(SEEBBTHA) B, B A

Non-hazardous waste

BERZEY

Household waste Tonne 126.52 136.04
HSENR Mg

Intensity per HK$1 million revenue Tonne/Total revenue 0.91 0.36
ZE(BEEBBTWA) e, 4BUA

Waste paper tons 11.97 4.71
R4 i

Intensity per HK$1 million revenue Tonne/Total revenue 0.09 0.01
RE(SEEBETKRA) e, 4BUT A

TECHEFRE HEREARS c ERBENRERARLA
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6. ENVIRONMENT
6. IRIR

ENERGY CONSUMPTION

The Group’s main energy consumption in the course of
operations is electricity, natural gas, diesel and petrol. We
continue to optimize the energy management system and
standardize the management of energy use to ensure the rational
and effective use of energy, reduce energy consumption and
improve energy utilization. During the Reporting Period, the
Group’s energy consumption is set out as follows:

BETR H 7%

AEEELEBRRETIZNRRBERERESN X
AR SO TH - HPIFERLERERRER
HEREAETREMERE  REGEE A
FReeR - BRREREEURRESERNFIAE -
WEMA - AEBELOBERBE R EHMT

Energy Consumption

RETRH#E
Electricity kwh 2,834,379.82 4,397,101.00
g% FELBs
Intensity-per HK$1 million revenue kwh/ 20,363.68 11,756.95
ZE(BEEBBTEA) Total revenue

TR BIA
Natural gas Cubic meter 18,842.00 69,558.00
RAR 35K
Intensity-per HK$1 million revenue Cubic meter/ 135.37 185.98
EE(BEEEBTHBA) Total revenue

SRS B
Diesel Liter 64,752.00 104,906.00
E N
Intensity-per HK$1 million revenue Liter/Total revenue 465.21 280.50
ZE(BREBITWA) DA BB
Gasoline Liter 2,870.00 2,750.00
YU nF
Intensity-per HK$1 million revenue Liter/Total revenue 20.62 7.35
EE(BE8BTHA) NS L ON

The Group's electricity data includes electricity consumption in

AEEENBEEETIRERAEHENE

factories and offices, and during the Reporting Period, the
reduction in production led to a decrease in electricity
consumption. The decrease in the use of transport vehicles also
led to a decrease in diesel consumption during the Reporting
Period.

HEHA  EERVETREE TE - WEHA
BB AR NS HEOREFEEBFT NE
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WATER CONSUMPTION

The water used in the Group's factories and offices is drawn from
the municipal water supply system. We recognize the need to
continuously optimize water management practices and set up
water conservation reminders in water use areas in our daily
operations to guide employees and visitors to develop good
water conservation habits and reduce water waste. During the
Reporting Period, the Group's water consumption is as follows:

6. ENVIRONMENT
6. IRIR

KERHFE

REE TRt A5 P A9 EL A Kk &
7o BARBEKEREENARTHERL &
ARELTRAKEERENKETR 53| 88T
BN RKRIFEKEBIE  RAKERRE - ]
EFHIA - NREBKERBERBE RO

Water Consumption 2024
KERERE —E-NE
Water consumption Million liter 53.14 107.81
AXkE BE

Intensity per HK$1 million revenue Million liter/ 0.38 0.29
FRE(BEEBBTHRAN) Total revenue

BB BBA
PACKAGING MATERIAL CONSUMPTION BEMEEFE

The Group’s business does not involve the use of packaging
materials and therefore does not require the formulation of
specific policies and the disclosure of relevant data and
information.

ENVIRONMENT AND NATURAL RESOURCES

The Group has always placed resource management at the core
of its sustainable development strategy in its daily operations,
systematically monitoring the consumption level and efficiency of
various natural resources such as energy, water resources, and
raw materials. By establishing a dynamic assessment mechanism
for resource consumption, promoting the application of recycling
technology, and implementing intelligent management, we
continue to optimize resource allocation, reduce resource
dependence per unit output, and minimize the impact of
business activities on the natural environment. In the future, we
will continue to deepen our green operation model, strive to
achieve the organic unity of economic benefits, environmental
responsibility and social value, and contribute to the construction
of a resource-saving and environment-friendly society.

AEENEB TS RBEMHOER - FEA
BEBFIHER - MEABEBIRGE S T IARE -

RIBRRXAEIR

AEEEARELERTHRREEREEENA
FESREBOROMLE - REEERIRER -
KER - EMHESBRRE RN EFEKF B E
R E - @R ERERBEFEE - S
BERMARMER  BRStEESHEE - &
BB EREE - BEBLEHNERKRE -
RARERDEHEDE BRRENTE - KK
BB EEREREEERN  BHERLER
7 REECELSEENARS— ABEAR
REOR  REREBUEERRNE -
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7. EMPLOYMENT
7. EB®

EMPLOYMENT AND LABOR PRACTICES

The Group strictly complies with various employment-related
laws and regulations, and fully implements compliance
requirements in terms of employee compensation and dismissal,
recruitment and promotion, working hours, vacations, equal
opportunities, diversity, anti-discrimination and other benefits, so
as to fully protect and respect the rights of employees and create
an ideal working environment for them.

The Group always adheres to the principles of fairness,
impartiality and openness in talent recruitment and promotion,
and does not discriminate against any candidate on the basis of
race, color, social class, place of birth, nationality, religion,
disability, gender, sexual orientation, trade union membership,
political stance or age. At the corporate culture level, the Group
pays attention to recruiting talents and treating all employees
fairly in recruitment, remuneration, training opportunities and
work arrangements, and is committed to maintaining a non-
discriminatory environment in the workplace. We provide our
employees with a market-competitive compensation and benefits
package consisting of wages, discretionary bonuses and stock
option plans, and are comprehensively determined based on
their qualifications, experience, positions and performance.

The Group has always strictly complied with the relevant laws of
the PRC on equal employment opportunities, prohibition of child
labour and forced labour, and complied with the employment
laws and policies of the places where it operates, including the
Labour Law of the People’s Republic of China, the Labour
Contract Law of the People’s Republic of China, the Employment
Promotion Law of the People’s Republic of China, the Anti-
Discrimination Ordinance and the Employment Ordinance (Cap.
57 of the Laws of Hong Kong), etc. During the Reporting Period,
the Group's employees are listed as follows:

e

EBREREITER

AEEBRETERBREEREIREN BT
FrEfeEaREe  REEER  TERK KR F
e 2ol REGIEMENFBEDE
EEEREAGRER  URHSRELRESE THEF
REEERE TR -

AEEEAS RIBEEMPHEEFRF - QAL
NFEMRA - TAEKR BEE  HEHEE A
- B REC BAMMR MR MERE S T
SEEHD  BUAN S HFR A B BRI ER
FobEXCER  AEBETEEMES - TH
hE - ERE - HE - BIIRERTERELEY
RFEFRBEET  WHNEERSTELR
RE - BAIRBETRHEAEMSBF HOFHME
MEE - HFWRRBTE BEERNRES R
R BB WRIEETHEE - £
AR MR R IR S HETE ©

AEBERKRBERETHEBN FERERS &
LTETRRESSHOREER  WBRBEHAE
WV RFER MR - BRE(PEARKMES
E)(PEARRKNMBELHARZE) (PEAR
HMBEEREE) - (RIEAR GED R I&D (&
BOEPIFESTE))E - MEHA - AEEBETIHER
ST -
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7. EMPLOYMENT
7. &R

2025 2024

Total workforce —E_REE —ECNEE
By gender =5l

Male B 219 (81.72%) 315 (80.15%)

Female o3 49 (18.28%) 78 (19.85%)
By age group B F 48 5l

Below 30 30T 33 (12.31%) 35 (8.91%)

30-50 30E505% 169 (63.06%) 268 (69.19%)

Over 50 505 A £ 66 (24.63%) 90 (22.90%)
By position R

Senior management SEEEAR 6 (2.24%) 16 (4.07%)

Management/supervisor EEAE B 61 (22.76%) 98 (24.94%)

General staff ZEET 201 (75.00%) 279 (70.99%)
Total et 268 393

By gender By age group
BB RERER
- Male - Female - Below 30 m 30-50
B zZi 0BT 30 E50 5%
Over 50
50 A £
By position
BB
r 6
a Senior management Management/Supervisor
EREEBAS BEEBAE B
- General staff
EEET

—EoRFEE  HEREARS - mrREENgEEERAT 41



7. ENPLOYMENT
7. E{E

Total workforce for the year (by category)
FEREEAY (RERED)

450
400
350
300
250
200
150
100
50 I I
. [
Male Female All Below 30 30-50 Over 50
M i e 30T 30Z508% 5075
By gender By age
RERIE D RERED
m 2025

During the Reporting Period, the Group had a total of 268 full-
time employees. Among them, 215 are from Chinese mainland
and 53 are from the Hong Kong Special Administrative Region. At
the same time, a total of 228 employees left for personal reasons.
During the Reporting Period, the Group’s employee turnover is as
follows:

Al Senior Middle Basic-level Al
management | management | management
=i =R [S:IN-V4 ETBET 20
EEEAR TE
By position
RBARE D

2024

WEBA FEBEHFA8EEHET - H -
2155 KEFEAM - 53EREFBRFHIITHIE
RIBF - £H228% 8B THMEAREBER - & H
w - AEBETRKERTIENT

2024
Employee turnover rate BIRE=R —E_MFE
By gender gkl
Male B4 84.47% 55.58%
Female feg 87.76% 48.65%
By age group RE AR
Below 30 30T 33.33% 63.64%
30-50 30&505% 91.12% 55.26%
Over 50 505 £ 95.45% 46.02%
Total turnover rate BRRE 85.07% 54.27%
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HEALTH AND SAFETY

The Group requires employees to strictly comply with the
company’s safety system, which clearly stipulates the work
process, safety measures and guidelines, and the responsibilities
of employees in relation to workplace health and safety.

The Group has established and implemented a risk management
system, including identifying, preventing and managing risks and
hidden dangers in the workplace, and taking follow-up measures
in the event of an accident or personal injury, including:

o strengthen the supervision of the allocation and use of
personal protective equipment (such as safety helmets and
protective gloves);

o Robots are used to perform high-risk operations (such as
welding, heavy lifting) to reduce the risk of injury to
employees;

o Regularly organize fire drills and emergency evacuation
simulations to enhance employees’ fire safety awareness
and train them to have corresponding emergency
knowledge and skills; and

o Improve fire evacuation plans, and equip first aid kits and
fire extinguishing equipment in the workplace to deal with
emergencies.

In the past three years (including the reporting year), the Group
never saw any major casualties. Moreover, the Group has not
recorded any incidents resulting in death or serious bodily injury,
has not paid compensation or indemnity to the Group’s
employees due to such incidents, and has not found any major
issues that violate laws and regulations related to employee
health and safety. The Group’s employee health and safety
records for the past three years are set out below:

7. EMPLOYMENT
7. E{E

BEREZE
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FRERTE T TIERE  SELZEEMEXER
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MR N R fhs  DATEEIZREE = -
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E2HEAARERNBR AKREBRE=ZFNHET
2R L 2 REETIEMT

2024
Employee health and safety ETIREHEZZ “ECMEE
Number of work-related fatalities RIRTAZ - - -
Number of work-related injuries IBENYE - 4 -
Number of lost days due RIGEAIFAE - 309 -
to work injury
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7. EMPLOYMENT
7. EB®

DEVELOPMENT AND TRAINING

Talent development is an important part of the Group’s human
resources management strategy. Training is closely related to
corporate sustainability. Training can improve the overall quality
of employees, enabling them to adapt to new job requirements
and be more competent in their current positions, and also help
employees seize promotion opportunities and realise their career
ambitions. The Group believes that skilled and professionally
trained employees are the key to business growth and future
success. Therefore, it encourages them to participate in training
courses related to personal development and work. During the
Reporting Period, the Group developed a quality management
training program to maintain the highest professional level.

In day-to-day operations, the Group provides induction training
for new hires and appoints experienced employees as mentors
to guide new ones. The Group believes that this arrangement will
be the best way to promote communication and teamwork,
improve technical skills and management capabilities, and
encourage employees to learn and further develop at all levels.

It will continually increase its efforts to popularise employee
training programs. The Group believes that providing
comprehensive training opportunities will ensure the necessary
talent reserves for corporate development. In the meantime,
efforts should be made to strengthen the production safety
awareness of its operators, improve operational skills, and
expand the skilled talent team to effectively prevent and reduce
the occurrence of various production safety accidents.
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Training Cases 24

1. Production safety training 1. Z2EEHEI
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7. EMPLOYMENT
7. EB®

2.  Fire safety training and occupational disease 2. KEGHEBEEEIZI - B E AR EE
prevention training
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7. EMPLOYMENT
7. E{E

3.  Heatstroke first aid and prevention training 3.

B E

T L il

During the Reporting Period, the training of the Group’s staff is as

follows:

et .l‘l

WEMA > AEEB THEIERINEAT -

2024

“ENEE

Total training hours BEEZHIZIAREY 1,110 4,660
completed by employees
Average training hours per BEEEEZEINTIRHE 2.00 (100.00%) 12.30 (96.44%)
employee Mte' (percentage of REIFIE 5 LE?
employees trained Mot 2)
By gender Bl
Female i 3.19 (100.00%) 12.45 (83.33%)
Male B 2.13(100.00%) 12.26 (99.68%)
By employee category RETEH
Senior management BEEEAR 1.23 (100.00%) 14.82 (68.75%)
Middle management/supervisor TEEEAE B 1.38 (100.00%) 11.06 (70.41%)
General staff LZEET 2.53(100.00%) 12.49 (107.17%)
Notes: G
1. Average training hours: calculated based on the total number of 1. FHEIRE - RIS HRASFTEER S TRESN

training hours provided to a specific category of employees at the end
of the Reporting Period, divided by the number of employees in that

specific category.

2. The percentage of employees trained is calculated by dividing the 2.
number of employees trained in a category by the total number of

employees in that category.

BIBESE - BRAZFERRET AR SHEEH -

BTRIANL - FREHFINZINE T AR FRIA
ZERREBRBEESEL -
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7. EB®

LABOR STANDARDS

The Group has always attached importance to and strictly
complied with all applicable national laws and local regulations
as well as relevant labour laws and regulations (including the
Employment of Children Regulations under the Employment
Ordinance, the regulations prohibiting the use of child labour in
China, and the labour laws of China) in its operating locations. It
has also formulated strict and systematic recruitment and
screening measures to prevent the illegal employment of child
labour and ensure that employment complies with relevant laws
and regulations. The Group always attaches great importance to
and strictly complies with all applicable national and local laws
and regulations and relevant labor laws and regulations in the
place where it operates, including the Law of the People’s
Republic of China on the Protection of Minors and the Prohibition
of the Use of Child Labor, and has formulated strict and
systematic recruitment and screening measures to prevent illegal
employment of child labor and ensure legal compliance with
employment practices.

The Group makes reasonable arrangements for employees’
working hours within the statutory standard working hours, and
provides paid leave, sick leave, and other leave benefits in
accordance with relevant labour laws in China.

During the Reporting Period, the Group did not find any significant
violations of laws and regulations related to the prohibition of
child labour or forced labour.
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SUPPLY CHAIN MANAGEMENT MECHANISM

The Group implements supplier management based on internal
guidelines to regulate the engagement of suppliers in China. It
has established a screening mechanism for business partners
and suppliers, requiring compliance with all applicable laws and
regulations, and expecting them to comply with laws and
regulations in safety, environmental, and social aspects.
Inspections and evaluations will be conducted when necessary.
To maintain good corporate monitoring and governance, an array
of management systems and procedures regarding corporate
governance have been formulated in accordance with the
requirements of the Stock Exchange. The Group shall terminate
cooperation contracts with business partners and suppliers that
may cause or have caused serious pollution or serious social
incidents.

As customers become increasingly concerned about
environmental issues and stress the importance of using
environmentally-friendly materials, the Group will continually
assume the responsibility of a corporate citizen to communicate
and emphasize relevant environmental issues to suppliers. When
selecting new suppliers, the Group prioritizes suppliers with high
environmental standards and strong carbon reduction
capabilities to promote the development of a green supply chain.

PRODUCT RESPONSIBILITY

The Group is committed to providing quality services and ensures
that the quality of its projects in China meets industry standards
and sustainability requirements. In addition, it has been striving
to reach a higher level.

Since the inception of the Group, quality control has been at the
heart of construction projects. When any nonconformity is found,
it will review the situation and prevent It from continuing or
happening again. If the defect is likely to recur, the Group will
require the subcontractor to take remedial measures and
supervise the substandard projects more closely where
practicable. More than that, the Group actively carries out staff
training and establishes a management system in terms of
management of construction workers, raw material quality
control, site management, and quality management systems, in a
bid to ensure the timely and effective completion of projects.

I

8. OPERATING PRACTICES
8. ZEEH
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8. OPERATING PRACTICES
8. ZEEH

It has also implemented a number of initiatives to ensure the
fulfillment of product responsibility, including working out
finished product testing guidelines, inspecting and accepting raw
materials and finished products, and providing staff training, so
as to ensure product quality. where a problematic product is
found, customers are welcome to contact the Group's sales
representatives for follow-up, and its sales representatives will
investigate the problem and respond promptly.

During the Reporting Period, the Group did not recall products
supplied and used for safety and health reasons due to the
nature of its business. Furthermore, no substantiated complaints
were received regarding the supply and use of products and
services that had a significant impact on the Group’s operations.

SUPPLY CHAIN MANAGEMENT

During the Reporting Period, the Group cooperated with 191
suppliers in Chinese mainland, covering various categories such
as material suppliers, equipment suppliers, engineering services
and other service providers. We have established a supplier
management system to ensure that suppliers can provide high-
quality materials that meet production needs. The system
provides a guiding framework for supplier selection, evaluation
and ongoing management.

Supplier Screening

When selecting suppliers, we highly value their ability to provide
high-quality materials to meet production needs, and conduct a
comprehensive evaluation of their past performance, production
capacity, and compliance with quality standards.

At the same time, in accordance with our Supplier Management
Policy, we give priority to suppliers who have outstanding
performance in fulfilling corporate social responsibility and
environmental sustainability to cooperate with them to ensure
that suppliers are consistent with the Group’s values and actively
practice responsible and sustainable business practices.
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8. EEEN

1. Suppliers should abide by business ethics and
ethics and prohibit illegal acts such as
seeking benefits through illegal means.

2. Suppliers should comply with international conventions
and local regulations related to occupational safety, health
and environmental protection to prevent occupational
hazards and environmental accidents.

3. Implement supplier evaluation and control
mechanisms and treat all suppliers fairly.

4. Work with suppliers to fulfill corporate social responsibility,
ensure that services and products comply with relevant
sustainability regulations, and minimize the impact on the
environment and communities.

Supplier Assessment

The Group regularly evaluates existing suppliers to measure the
effectiveness of their cooperation. The evaluation dimensions
include project delivery capabilities, coordination, safety
management and quality control. At the same time, we conduct
annual reviews to ensure that suppliers continue to meet
requirements and drive performance improvement. When we
look at potential suppliers, we conduct a comprehensive review
of their qualifications and status, excluding candidates who have
a direct negative impact on the community.

TECHEFRE HEREARS c ERBENRERARLA
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8
8. ZEEH

Sunshine Terms and Ethics

To maintain business integrity in the supply chain, we added
sunshine clauses in our service agreements. These clauses
establish ethical standards for our relationships with suppliers,
strictly prohibiting bribery, gifts, dishonesty, and concealment of
conflicts of interest. This demonstrates our strong commitment
to high standards of business ethics and compliance behavior.

supplier Accountability

It is important to note that suppliers who fail to pass the
evaluation process or violate the terms of contracts will not be
able to cooperate with us. This rigorous screening mechanism
underscores our strong stance on high standards and ethics in
our supplier relationships.
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The Group's sales, accounts receivable and receivables
management process is as follows: BT
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8. EEEN

AEEMHE  BUCRA L BUGIAT R

Scope of work
TEEE

Policies and procedures
HUR B2

Tender and bidding management
BIRIZER

Customer selection, credit, and risk management
BPER . GRAKERER

Contract management (including sales and service contracts)
EREE (BEHEENMRBEER)

Sales forecast and approval management
HETRR EE M E IR

Sales order processing and return procedures
HER] BRI EIR T IRIE

Sales commission management
HEMRSERE

Accounts receivable, aging, and write-off management
FEUCERERN - BRER RAZIHE IR

Project payment collection and dunning process management
HE R REFRIEE R

Customer information maintenance (creation, processing, updates, review, and approval of accounts)
EPESHEGR,EIRZ  RIE - Bi - S kEH)

After-sales service management
ElERBEE

Assignment of responsibilities
BESLT

TECHEFRE HEREARS c ERBENRERARLA
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8. 2i&

E1EH

ANTI-CORRUPTION MECHANISM

The Group is committed to maintaining a corporate culture of
integrity and integrity, and strictly prohibits employees from
soliciting or accepting any improper benefits. The Group has
clarified relevant policies in the employee handbook and guided
employees to strictly abide by the Code of Conduct. The Code
clearly defines the norms for giving and receiving gifts, souvenirs,
etc., and how to avoid conflicts of interest.

In the event of an actual or potential conflict of interest, the
directors and employees of the Group are required to make a
declaration to the management through the reporting channel.
Employees are not allowed to accept any gifts from any external
parties (such as customers, suppliers and contractors) without
the approval of management.

During the Reporting Period, we did not find any corruption cases
involving the Group or its employees. The anti-corruption training
received by the Group’s employees is set out below:
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AR - AEEETRIREISHING
7§IJ$WDT

Anti-corruption Training REFEI

Number of employees trained ZIETAH 59 86

Total training hours 4 52 )| RF 8 197.00 82.50
Management TEE 66.00 24.00
General staff EBET 131.00 58.50
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SOCIAL WELFARE INVESTMENT

The Group is well aware of the importance of making positive
contributions to the communities in which it operates, and
considers the interests of the communities as one of its social
responsibilities. In order to better fulfill its social responsibilities,
the Group keeps a close eye on environmental and health issues,
and sponsors related activities or organizations when necessary.

Social Welfare Activities — Unpaid Blood Donation:

Public welfare activities are a concrete manifestation of the social
attributes of a company. This year, we continuously fulfilled our
social responsibilities through public welfare activities by focusing
on win-win cooperation, caring for development, and caring for
society. The Group, as always, organised social welfare activities
to encourage employees to participate in voluntary blood
donation.

CECHERE C HERERBE
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9. #E
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10. CONTENT INDEX OF THE ESG REPORTING CODE
10. CIRIE - HEREGHEFA AT RS

=L

Aspect, general
disclosure and
key performance

indicators Relevant pages and
BH —REER Description remarks in this report
BRENER it AR EFHEBAEHRETE
A Environmental Page 32

BB %£32H
Aspect A.1 Emissions Page 34
fEEA.1 PER) F34E
KPIA.1.1 The types of emissions and respective emissions Page 34
EBIFEA data F3E

e iR AR R ARRE BE A B

KPIA1.3 Total hazardous waste produced and intensity Page 37
EEAN3 MELREREEMRERTE %378
KPIA1.4 Total non-hazardous waste produced and intensity Page 37
EEAL ELBEREREMEERTE $378
KPIA1.5 Description of measures to mitigate emissions and Page 34
EEALS results achieved F34E

RS HE PR E B0 5 M PTG AR

KPIA1.6 Description of how hazardous and non-hazardous Page 36
EIZEA1S wastes are handled, measures to reduce wastes F36H
and results achieved
HEIEEERBEEEVNTE  RIEEEEN
ENSGIEEIDES
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10. CONTENT INDEX OF THE ESG REPORTING CODE
10. CIRIE - HEREGHETA AT RS

Aspect, general
disclosure and
key performance

indicators Relevant pages and
BH  —REER Description remarks in this report
BRERIER HHuk AHERHEBAERREE
Aspect A.2 Use of Resource Page 38

fEEA.2 BIREM #38E

KPIA.2.1 Direct and/or indirect energy consumption by type Page 38

FEIZA2.1 in total and intensity %388

ERBSMERL REREREEERTE

KPIA2.2 Water consumption in total and intensity Page 39
FEZEA2.2 BFEKERTE $39E
KPIA.2.3 Description of energy use efficiency initiatives and Page 38
FEIZA23 results achieved %388

Tt BE IR 56 PR Rz A &) K P S AR

KPIA2.4 Description of whether there is any issue in Page 39
EIZEA24 sourcing water that is fit for purpose, water $398H
efficiency initiatives and results achieved

o i SKEUGE R KOR AT ERIFHERE - LA RIEF K

Mem st & R PG HR
KPIA.2.5 Total packaging materials used for finished Page 39
FEIEA25 products and with reference to per unit produced %398

K mPTAEEMHNEE R BHALESR(HE

Aspect A.3 Environment and Natural Resources Page 39
EMmA.3 IRERKRAER $398H
KPI'A.3.1 Description of the significant impacts of activities on | Page 39
FEIZ A3 the environment and natural resources and the F398H

actions taken to manage them
L EBEESHIRERRAERNERTERDER
BERFBEZENITE
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10. CONTENT INDEX OF THE ESG REPORTING CODE

10.(IRIR - HERERHETHDAEES|

158

Aspect, general
disclosure and
key performance

and monitored
T B R 25 - AR BREHT
MBS A

indicators Relevant pages and
BH —REER Description remarks in this report
FARERIERE 3t AR EFHEBAEHRETE
B Social Page 40
e $£408H
Aspect B.1 Employment Page 40
fE®EB.1 Ef% FA40H
KPI B.1.1 Total workforce by gender, employment type, age Page 41
FE1EB.1.1 group and geographical region F4 A
IR - EBEER - FRARNRESSHNEER
5t
KPI B.1.2 Employee turnover rate by gender, age group and Page 42
$51%B.1.2 geographical region FA2E
BRI - FhER iR E DA EBRALLE
Aspect B.2 Health and Safety Page 43
fE®EB.2 fREE B2 & F43H
KPI B.2.1 Number and rate of work-related fatalities occurred | Page 43
E1ZEB.2.1 in each of the past three years including the $43H
reporting year
BEA=F(PREREE) GFAIEBRERMILTH
AR L=
KPI B.2.2 Number of lost days due to work injury Page 43
1815 B.2.2 ATHBEATIERH F438H
KPIB.2.3 Description of the occupational health and safety Page 43
BIZB.2.3 measures adopted, and how they are implemented | 543 &8
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10. CONTENT INDEX OF THE ESG REPORTING CODE
10. CIRIE - HEREGHETA AT RS

Aspect, general
disclosure and
key performance

indicators Relevant pages and
BH  —REER Description remarks in this report
BRENIER it AR EFEBEEHREZE
Aspect B.3 Development and Training Page 44
[EmB.3 BRI FAAE
KPI B.3.1 The percentage of employees trained by Page 47
FE1ZB.3.1 gender and employee category FA7H
EMRIREEERE S HZIEET L
KPI B.3.2 The average training hours completed Page 47
E1$B.3.2 per employee by gender and employee category F47 8
BRI REEERNES - BREBTKZIN T
53
Aspect B.4 Labor Standards Page 48
[EHEB.4 45 TR F48EF
KPIB.4.1 Description of measures to review employment Page 48
FE1ZB.41 practices to avoid child and forced labour $48H
g T B B B R pE LAR 2 B T Je a8 i 85 T
KPI B.4.2 Description of steps taken to eliminate the Page 48
E1EB.4.2 situation upon discovery of such cases F48E

AR R RIS AR B A BB ERRN SR
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10. CONTENT INDEX OF THE ESG REPORTING CODE

10.(IRIR - HERERHETHDAEES|

158

Aspect, general
disclosure and
key performance

indicators Relevant pages and
BH —REER Description remarks in this report
FARERIERE 3t AR EFHEBAEHRETE
Aspect B.5 Supply Chain Management Page 50
BT B.5 HERER F508
KPI B.5.1 Number of suppliers by geographical region Page 50
FE1%B.5.1 Zim S5 m e B #5508
KPI B.5.2 Description of the practices relating to engaging Page 50
¥E1EB.5.2 suppliers, number of suppliers where the practices | Z£50 &
are being implemented, and how they are
implemented and monitored
LA RAES LIRS OB ) - mMERITBBEIEHIR
HEREE  URBBENNTRERT A
KPI B.5.3 Description of the practices used to identify Page 50
1815 B.5.3 environmental and social risks along the supply %508
chain, and how they are implemented and
monitored
L B R B (e S B EIR BT A 3R 3R Sk & R f Y
Al A RABERITRERT A
KPI B.5.4 Description of the practices used to promote Page 50
1E1EB.5.4 environmentally preferable products and services %508

when selecting suppliers, and how they are
implemented and monitored
AR R R 2 AR Em ARG HI1E
Bl - LARABREENIT REE A
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10. CONTENT INDEX OF THE ESG REPORTING CODE
10. CIRIE - HEREGHETA AT RS

Aspect, general
disclosure and
key performance

indicators Relevant pages and
BH  —REER Description remarks in this report
BRENIER it AR EFEBEEHREZE
Aspect B.6 Product Responsibility Page 49
FEEB.6 EmEE FA9H
KPI B.6.1 Percentage of total products sold or shipped Page 50
FE1ZB.6.1 subject to recalls for safety and health reasons £508

EES R ERERBEPET 2 BERIEHRMAL

W B DL
KPI B.6.2 Number of products and service related Page 50
F51ZB.6.2 complaints received and how they are dealt with $50H

BN Em MRS FE B A REE A

KPI B.6.3 Description of the practices relating to observing Page 50

51ZB.6.3 and protecting intellectual property rights %508
it R A T R ARPE S BB ERE B AR 1E

KPI B.6.4 Description of quality assurance process Page 49

EIZB.6.4 and recall procedures BA9H

T S A B AR N A an B R

KPI B.6.5 Description of consumer data protection and Page 49
FEIZB.6.5 privacy policy, and how they are implemented FA9H
and monitored

8 B E B RHMRIE RALBEUR - A RMEBEHITR
BERITA
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10. CONTENT INDEX OF THE ESG REPORTING CODE
10. CIRIE - HEREGHEFA AT RS

=L

Aspect, general
disclosure and
key performance

indicators Relevant pages and
BH —REER Description remarks in this report
BRENER 3t AR EFHEBAEHRETE
Aspect B.7 Anti-corruption Page 54

fE®EB.7 RES F548

KPI B.7.1 Number of concluded legal cases regarding Page 54

FE1EB.7.1 corrupt practices brought against the issuer or its FE548

employees during the reporting period and the

outcomes of the cases

ﬁAi&iﬁﬁFﬁ HBTASHESREUEFEENES
FARMMEE RFAER

KPIB.7.2 Description of the preventive measures and Page 54
1812 B.7.2 whistle-blowing procedures, and how they are FE548
implemented and monitored

Py e hE SR R AR T - ARABRERIT R EE R TS

Vs
KPIB.7.3 Description of anti-corruption training Page 54
151ZB.7.3 provided to directors and staff $ 548

HitmEEREERENRESHE

Aspect B.8 community Investment Page 55
fEEB.8 ftEEE %558
Aspect B.8.1 Focus areas of contribution Page 55
[ETE B.8.1 HIEREE $E558H
KPI B.8.2 Resources contributed to focus areas Page 55
{512 B.8.2 FEIHEBEFMHAER %558

62 DIT Group Limited ¢ 2025 Environmental, Social and Governance Report



=i

W

10. CONTENT INDEX OF THE ESG REPORTING CODE
10. CIRIE - HEREGHETA AT RS

Aspect, general
disclosure and
key performance

indicators Relevant pages and
BH  —REER Description remarks in this report
BRENIER it AR EFEBEEHREZE
Aspect D Climate-related Disclosures Page 19
D&% RIFERKE F198
(1 Governance Page 20

A F208
(1 Strategy Page 21

TR ENE
(I Risk management Page 31

B =g %318
(V) Indicators and objectives Page 31

ERELER %318
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