CASABLANCA

CASABLANCA GROUP LIMITED
FRABEEERAE

(INCORPORATED IN THE CAYMAN ISLANDS WITH LIMITED LIABILITY)
(RASHSEMHRLZERAR)

STOCK CODE B35k : 2223

LANCA Casa Calviri CASA-V  Casatine  Zhé Fond  ropcerman

A Touck ok Exercy



The English name with * is translated from Chinese for identification purpose only.

MiA MR EEBEAPX - RIEERIEH -

CONTENT H &

ABOUT CASABLANCA
BARFHXE

BOARD STATEMENT
ExgRy

REPORTING STANDARD AND SCOPE
BEEARGE

BASIS OF PREPARATION
mEEE

STAKEHOLDERS COMMUNICATIONS
KOERE

STAKEHOLDERS ENGAGEMENT AND MATERIALITY ASSESSMENT
FESRRERMENGE

A: ENVIRONMENTAL 3%
A1: Emissions BERLY)
A2: Use of Resources & JR{E
A3: Environment and Natural Resources 3235 K KA &R
A4; Climate Change SRE1L

B: SOCIAL #&
Employment and Labour Practices
ERERETIER
B1: Employment &%
B2: Health and Safety fiZfE B % 2
B3: Development and Training 2 K13l
B4: Labour Standards 45 T Z#£8]]
Operating Practices
EEES
BS: Supply Chain Management £ & $8 & 38
B6: Product Responsibility 2 ga & 1
B7: Anti-corruption R &5
Community
HE
B8: Community Investment 4t @& &

APPENDIX: DATA SUMMARY
Bis% : BIBRE

= S —

12
15
16

36

37
45
48

49
51
54

55

57




ABOUT CASABLANCA

Since its establishment in Hong Kong in 1993, Casablanca Group Limited
(the “Company”) and its subsidiaries (the “Group”) have been principally
engaged in designing, manufacturing, distribution and retailing of bedding

products under its proprietary “Casablanca’, “Casa Calvin” and "CASA-V”

brands, striving to provide consumers in the People’s Republic of China
(for the purpose of this report, excluding Hong Kong, Macau and Taiwan)
("Mainland China” or the “PRC"), Hong Kong and Macau (collectively the
“Greater China Region”) with quality bed linens, duvets and pillows, and
home accessories. The Group’s business and products are closely related
to consumers’ daily lives. Therefore, the board of directors (the “Directors”)
of the Company (the “Board”) places great importance on environmental,
social and governance (collectively “ESG") matters.

BOARD STATEMENT

The Board believes that sustainability is fundamental to the long-term
development of the Group’s business and operations. By maintaining
communication with stakeholders and reviewing relevant ESG
developments on an ongoing basis, the Group identifies and monitors key
ESG issues that are relevant to its operations and management. The Group
has also established ESG-related goals and targets to support continuous
improvement in its environmental and social performance, including
enhancing resource efficiency, protecting the environment and natural
resources, providing employees with a safe working environment and
appropriate training, and contributing positively to the community.

The Board has the overall responsibility for overseeing the Group’s ESG
strategies, priorities, risks, opportunities and related disclosures. Its
responsibilities include providing strategic direction on ESG matters,
reviewing and endorsing ESG-related policies, measures, goals and
targets, and approving the ESG report. The Board also reviews the Group’s
ESG performance and progress on a regular basis in order to assess the
effectiveness of the relevant measures and identify areas for further
improvement.

To support the implementation of the Group’s ESG initiatives, the
management is responsible for coordinating ESG-related work across
relevant functions and departments, including management of relevant
data collection, facilitation of internal communication, and support for
the preparation of ESG disclosures. Under the oversight of the Board, the
management also monitors the implementation of ESG measures, reviews
ESG performance and progress, and follows up on material ESG matters
identified during the reporting process.

Casablanca Group Limited
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REPORTING STANDARD AND SCOPE

The Company has prepared this Environmental, Social and Governance
Report (the “Report”) to provide shareholders, investors, customers and the
general public with an overview of the Group's environmental and social
policies, measures and performance.

The Report has been prepared in compliance with the applicable disclosure
requirements of the Environmental, Social and Governance Reporting
Code (the "ESG Reporting Code”) as set out in Appendix C2 to the Rules
Governing the Listing of Securities (the “Listing Rules”) on The Stock
Exchange of Hong Kong Limited (the “Stock Exchange”). The Report covers
the period from 1 January 2025 to 31 December 2025 (the "Reporting
Period” or the "Year”). The Report is principally divided into two subject
areas: A. Environmental; and B. Social. Contents in this Report have been
prepared, verified and endorsed by Shinewing Sustainability Advisory
Service Limited. The Reporting Period aligns with the annual report of the

Company for the Year.

Unless otherwise specified, this Report covers the ESG policies, initiatives
and performance of the following major operating subsidiaries of the

Group:

Name of subsidiary
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Principal business
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Scope of data included in the
Report
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Casablanca Hong Kong Limited Trading of bedding Hong Kong Office and self-operated retail stores
(“Casablanca Hong Kong") products and home in Hong Kong

accessories
THRBEEARLQA K ERm&EFRER BB ERPAERAEHERER
(TREEED mE5
Casablanca Home (Shenzhen) Limited Trading of bedding Mainland China Office and self-operated retail stores
(“Casablanca Shenzhen”) products and home in Mainland China

accessories
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(T-REORYI]) mE5
Casablanca Home (Huizhou) Company Manufacturing and Mainland China Production plant in Huizhou, the PRC
Limited (“Casablanca Huizhou") sales of bedding (the “Production Plant”)

products and home

accessories
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Casa Living New Retail (Guangdong) Company Limited* (“Casa Living”), a
non-wholly owned subsidiary of the Group established in 2022 to engage
in livestream sales business, was not fully operational for most of the Year as
one of its former shareholders had not completed the capital contribution
and the arrangements relating to the change of shareholders during the
Reporting Period. The ESG performance of Casa Living was insignificant
during the Reporting Period and therefore had been removed from the
reporting scope of this Report. The Report has been reviewed and approved
by the management of the Company and the Board on 27 March 2026. We
would like to extend our gratitude to all parties who have participated in
the preparation of the Report.

BASIS OF PREPARATION

The preparation, presentation and contents of this Report follow the

principles of “Materiality”, “Quantitative’, “Consistency” and “Balance” set out
in the ESG Reporting Code.

Materiality: The Group determines material ESG topics through
stakeholder engagement and materiality assessment, so as to identify
the environmental and social issues that are most relevant to its business
operations and stakeholders.

Quantitative: To the extent applicable, this Report includes quantitative
information on the Group’s ESG performance. The standards, methodologies,
assumptions and calculation tools used for the preparation of quantitative
disclosures, together with the sources of relevant conversion factors, are set
out in the relevant sections of this Report.

Consistency: Unless otherwise stated, the reporting scope, disclosure
approach and methodologies adopted in this Report are consistent with
those of the last year to facilitate year-on-year comparison. Where there are
any changes to the reporting scope, methodologies or assumptions, such
changes will be explained in the relevant sections of this Report.

Balance: This Report provides an unbiased and balanced presentation of

the Group’s ESG performance and sets out both its sustainability progress
and aspects requiring continuous improvement.

Casablanca Group Limited
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STAKEHOLDERS COMMUNICATIONS

The Company attaches great importance to maintaining effective
communication with its stakeholders and believes that stakeholder
participation is essential for identifying potential risks, understanding
expectations and capturing business opportunities. Through ongoing
engagement with stakeholders, the Group is able to better understand
their concerns and expectations, which supports the enhancement of its
management approach, business operations and sustainable development
planning.

The Group communicates with its key internal and external stakeholders
through various channels, so as to promote mutual understanding of the
Group's business development, operational principles and sustainability
direction. Such communication also enables the Group to listen to
stakeholders’ views in a timely manner and respond appropriately to issues
of concern. The communication channels adopted by the Group are set out
below.

Communication Channels

BERE

FOERE
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Internal communications

Annual report and interim report

MERE AR Fi P RS
Group trainings Customer service hotline
s8Il B P IRBGEAR

Video conferences and meetings
W& & R EH
Emails and correspondence

Website and social media platforms
R RTEE

Statutory documents and reports

BERER SEEX M MRS
General meetings Charity and volunteer activities
e VN BERELED

v v

Internal Stakeholders
AR E

Board members
EEGKE
Management
EIRE
General staff
—RET

FREEREFRRLT
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External Stakeholders
IMERIE D E

Investors and shareholders
REERBRR

Consumers and customers
HEERBEE

Suppliers and partners
iR A ERHE
Government and regulatory
authorities
BT ME E S
Community
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STAKEHOLDERS ENGAGEMENT AND MATERIALITY
ASSESSMENT

The Group recognises that stakeholder engagement is essential to the
formulation and ongoing enhancement of its ESG strategy. Through
continuous communication with stakeholders and regular review of the
evolving environmental and social landscape, the Group is able to identify
and assess the ESG issues that are of greatest relevance to its business
operations and stakeholders, and to align its sustainability priorities and
disclosures accordingly.

During the Reporting Period, the Group carried out a materiality assessment
to support the identification and prioritisation of material ESG issues. The
assessment was conducted by way of an online questionnaire distributed
to both internal and external stakeholders, including executive directors,
senior management, employees, business partners, suppliers and etc.

Based on the feedback collected, occupational health and safety was
regarded by stakeholders as one of the most material ESG issues.
The outcome of the materiality assessment has assisted the Group in
determining the key areas of focus for this Report and in further enhancing
its ESG management and response to stakeholder concerns.

Stakeholders
Communications
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Occupational
Health and Safety
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A: ENVIRONMENTAL

The Group integrates environmental responsibility into its daily operations
and strives to reach a balance between business growth and environmental
protection. The Group implements environmental measures in accordance
with its environmental policies and management system, with a focus on
reducing resource consumption, strengthening waste management and
enhancing employees’environmental awareness.

The Group's basic environmental principles are to strengthen environmental
management and improve the environmental awareness of all employees,
and to develop and procure products which utilise properly managed
resources in consideration of sustainability.

To support these principles, the Group continues to adopt various
environmental protection measures in its daily operations, including
switching off lights and air-conditioning when offices are not in use,
making use of natural lighting where practicable, promoting double-
sided printing and electronic communication, monitoring paper and
electricity consumption regularly, encouraging water-saving practices,
carrying out waste sorting and recycling, and promoting the reuse of office
supplies and other materials. The Group also continues to pay attention to
climate-related issues and support its environmental targets in relation to
greenhouse gas emissions, waste, energy use and water consumption.

The Group has established an environmental management system in
accordance with applicable national laws and regulations and continuously
monitors and reviews its emissions performance during production,
including air pollution, water pollution and solid waste pollution, in order
to minimise pollutants generated and mitigate the related impacts on
the ecosystem through stringent emission controls. During the Reporting
Period, the Group maintained ISO 14001 certification for its environmental
management system, with the certificate valid from 30 May 2024 to 29 May
2027.
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Products of Casablanca are mainly produced at its Production Plant in the ~ ’EIRKBHIEMREZERN - FRIRGBEE £5&
Casablanca Smart Digital Eco-Park. The Production Plant strictly complies BAEEMAE - AEEMEKETH
with the national laws and regulations relevant to pollution prevention and Wi B SRR BIZOER KRN - 8

control in Mainland China, including but not limited to the following: FETRRATEIE :
Environmental Protection Law of the People’s Republic of China . (P EARKEMBIRIFBREE)
Law of the People’s Republic of China on the Prevention and Control - (hEEARKEMBIANRGREE)

of the Atmospheric Pollution

Law of the People’s Republic of China on Prevention and Control of - (rEE AR KBRS RETEE)
Water Pollution

Law of the People’s Republic of China on the Prevention and Control - (hEE AR HEMBE S8 REY 5 R IRE
of Environmental Pollution by Solid Waste Bras)

Law of the People’s Republic of China on the Prevention and Control . (REE AR MBI )5 05675 )
of Noise Pollution

Regulations on the Safety Administration of Dangerous Chemicals . (FERtERT2EREG)
Regulations on the Administration of Construction Project - CGEFRIE B IRRREE RO

Environmental Protection

Energy Conservation Law of the People’s Republic of China . (PEARKEMBETDERE)

8 Casablanca Group Limited  Environmental, Social and Governance Report 2025



A1: EMISSIONS
Pollutant Emissions

During the Reporting Period, the Group managed and monitored pollutant
emissions arising from its operations in accordance with applicable
environmental laws and regulations. The main pollutant emissions covered
in this section included wastewater, exhaust air and noise. As in previous
years, the production of the Group’s products did not directly generate
wastewater or exhaust air, and the pollutant emissions disclosed were
primarily related to the staff dormitory and canteen at the Casablanca Smart
Digital Eco-Park.

A1 BERRYD
TSR

RBEHR - NEBEERERANRTAR
AR BEEREREERETELRSR

VBN - REFTREN T B)5 R MBI E
EREEK  BERERE - BBEFEMER
AEBEMMEEBEN RERELREK
HEER - PTRBEA SR E E R
REHELRENEIBEENRESRM -

Requirements as
in relevant laws or

regulations
2025 2024 (Max Allowable
Emission” Emission® Value)
Category Pollutant 2025 F 2024 HEEERSR B
kYl SR BEmE" BrE @ ER(FAAHE)
Wastewater  Total Wastewater Discharge m3 15,816 19,768 -
X REKAEHEE K
Chemical Oxygen Demand (COD) mg/Litre 316 109 500
{LE2E A2 (COD) EX N
Five-day Biochemical Oxygen Demand mag/Litre 91.8 263 300
(BODS) XV
RRE(CFHFSEE (BODS)
Suspended Substance (SS) mg/Litre 62 86 400
BOFWE (59) z2r/f
Exhaust Air -~ Qily fume mg/m? 0.3 1.1 2
BER pisped =25,/ K
Noise Noise Level dB(A) 58.0 57.0 65
e Rk Py
Notes: Mz -

1. The test was carried out by Guangdong Huilitong Testing Technology Co,, Ltd* in
the third quarter of 2025.

The test was carried out by Guangdong HongKe Testing Technology Limited* in
the third quarter of 2024.

Based on the results of testing conducted during the Reporting Period, the
Group notes that the relevant pollutant emission indicators remain within
the corresponding statutory limits. The Group will continue to strengthen
its emission control and environmental management measures, with a
view to minimising pollutants generated in the course of its operations and
mitigating the associated environmental impacts.

FREERERRLF
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Greenhouse Gases Emission

Greenhouse gas ("GHG") emissions are closely related to climate change
and global warming. The Group recognises the importance of reducing its
carbon footprint and remains committed to promoting green operations
through prudent environmental management and energy-saving measures
across its business. During the Reporting Period, the Group monitored its
GHG emissions and implemented practical measures to reduce the climate
impact arising from its operations.

The Group's GHG emissions mainly arise from energy consumption in its
operations, in particular indirect emissions from purchased electricity used
at the Production Plant and offices, as well as direct emissions from fuel
consumption by stationary and mobile sources. As electricity consumption
remains a major source of the Group’s GHG emissions, the Group continues
to focus on improving energy efficiency in daily operations and production
processes.

To reduce energy use and the related GHG emissions, the Group
implemented a range of energy-saving measures during the Reporting
Period. These included switching off lights and air-conditioning when
offices or work areas were not in use, making use of natural lighting where
practicable, installing separate light switches for different zones to avoid
unnecessary electricity consumption, and regularly monitoring electricity
consumption on a monthly basis. The Group also adopted air-conditioning
control measures, such as setting a minimum temperature for the air-
conditioning system, cleaning filters regularly and avoiding installation
in locations exposed to direct sunlight, with a view to improving cooling
efficiency and reducing electricity consumption.

In addition, the Group continues to promote environmental-friendly
operational practices that contribute to emissions reduction, including the
use of video conferencing to reduce unnecessary travel and the gradual
adoption of more energy-efficient or cleaner vehicles where appropriate.
The Group will continue to review its energy performance, strengthen
carbon management and explore further opportunities to reduce GHG
emissions in support of its long-term environmental objectives and climate
resilience.

Casablanca Group Limited
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Solid-waste Disposal

The Group purchases finished fabrics from its suppliers, and therefore no
dyeing or bleaching process is involved in its production operations. During
the Reporting Period, the Group produced approximately 18.82 tonnes
(2024: 18.00 tonnes) of non-hazardous solid waste and approximately
0.10 tonnes (2024: 0.15 tonnes) of hazardous waste in the course of its
operations. Non-hazardous waste mainly comprised production waste
materials, product packaging materials and general office waste, while
hazardous waste mainly arose from waste light tubes containing mercury
and waste packaging containers contaminated by chemicals generated at
the Casablanca Smart Digital Eco-Park.

The Group handles waste in accordance with applicable laws and
regulations and seeks to minimise the environmental impacts arising
from waste disposal. Hazardous waste generated is handled by a qualified
local waste collector holding the relevant permit for the operation of
dangerous wastes issued by the PRC government, while non-recyclable
waste is processed by appropriate local waste treatment or disposal service
providers. Domestic waste generated by employees is sorted at on-site
rubbish bins and handled by certified local sanitation departments.

To reduce waste at source, the Group continues to promote waste
reduction and recycling measures across its operations. These measures
include reducing unnecessary product packaging, considering the use of
recyclable materials as packaging materials, collecting recyclable waste
generated during production for recycling, encouraging employees to reuse
envelopes, folders, file cards and other stationery items, and promoting
the use of refills to reuse pen barrels. In addition, the Group continues to
encourage double-sided printing and the reuse of paper where practicable,
the use of electronic communication and network fax to reduce paper
consumption, the collection of recyclable paper materials, and the use of
reusable tableware in daily operations, with a view to reducing general
office waste and enhancing resource efficiency.

Noise

The Group’s noise emissions mainly stem from the operation of machinery
and equipment during its production processes. To mitigate noise at
source, the Group carefully selects production equipment and implements
regular maintenance programmes to keep machinery in proper operating
condition. The Group also adopts noise control measures, such as the use of
barriers and sound-absorbing materials where appropriate, to reduce noise
transmission during operations.
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During the Reporting Period, the Group managed operational noise in
accordance with its environmental management approach and relevant
regulatory requirements. The Group will continue to strengthen equipment
upkeep and review noise control practices on an ongoing basis so as to
minimise the environmental impact arising from noise emissions.

Wastewater

The Group's water consumption mainly comprises tap water used for the
daily needs of office employees and groundwater used in the production
process. During the Reporting Period, the Group did not encounter any
issue in sourcing water that is fit for its operational needs. The Group
remains committed to managing water use prudently and minimising
wastewater generated from its operations through appropriate water-
saving and operational control measures.

To reduce water consumption and the related environmental impact, the
Group carefully selects and gives priority to water-saving equipment where
practicable. In addition, water-saving reminders continue to be posted in
washrooms and other appropriate locations to encourage employees to use
water responsibly and close faucets promptly after use. Through ongoing
staff reminders and daily operational practices, the Group seeks to enhance
employees'awareness of water conservation and reduce unnecessary water
wastage in the workplace.

A2: USE OF RESOURCES

The Group recognises the importance of efficient resource use to its
environmental management and long-term sustainable development. The
principal resources consumed in the Group’s operations include finished
fabrics used for the production of bedding products, as well as electricity,
water, fuel, natural gas and paper. During the Reporting Period, the Group
continued to strengthen its management of resource consumption
and implement measures to improve operational efficiency and reduce
wastage.

The Group promotes the concept of “‘Reduce, Reuse and Recycle” across
its operations and seeks to make effective use of resources through
continuous review and improvement of its operational practices. The
Group also monitors the consumption of major resources and supports the
achievement of its environmental targets through ongoing management
efforts and enhanced staff awareness.

Casablanca Group Limited
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The following shows the resources consumption during the Reporting

ATNIIRRE AR ERERERBR -

Period:
Category
£l
Resources Consumption ?H,G Consumy?tion Consumption GHG Consum;?tion
WiER ‘ Em_lsswn‘” !‘nltensny Witk Em_lsswn“‘ !\n{tensﬁy
BEREHH" RAERE REREHH" RIERE
Electricity 1,543,447 kWh 773.52 tonnes CO, 6,531.45 kWh/ 1,148816 kWh 58612 tonnes CO, 464999 kWh/HKS
equivalent HKS million revenue equivalent million revenue
g 158M71TER  TBS2AMCELE  653145TRR/B  1886TRE  SSRABCEMER 46099 TRE/
28 BEERUA EE BBEETRA
Water 15816 m* 541 tonnes CO, 66.93 m’/ 20026 m’ 6.86tonnes CO, 81.06m?/
equivalent HKS million revenue equivalent HKS million revenue
K 15816 LK 541 A E LR 6693 17K,/ 0063 HK 686 A= E{V Ak 8106 7K/
28 BREETUA g AERETHA
Natural gas 16,953 m* 36.69 tonnes CO, 71.74m3/ 22866 m? 4949 tonnes CO, 9255mY/
equivalent HK$ million revenue equivalent HKS million revenue
RAR 16953 LK 669NMEE  NMALFKS 286 HK 4949 AW &Lk RSIHR/
EE BEEETHA BB BERETRA
Petroleum 13,023 Litre 3431 tonnes CO, 55.11 Litre/ 10735 Litre 2939tonnes O, 4345 Litre/
equivalent HKS million revenue equivalent HKS million revenue
vay:i 1303%# 3431 AMZE LB 517/ 107357 2939 MBS B45%/
EE AEEETRA EE BEEETHA
Note: MisE -
m The GHG emission factors are according to the “Guidelines on Greenhouse Gas m BERRENRH N 2BTPRBEREREM

HEZE(BARERZDRENCAE
REHMZEERREER)  AKE
BEEY(BE  EERAHAR)WEE
REBHM SRR HREMBERES) (2010

Emission Accounting and Reporting” provided by the National Development and
Reform Commission (“NDRC") of the PRC and the “Guidelines to Account for and
Report on Greenhouse Gas Emissions and Removals for Buildings (Commercial,
Residential or Institutional Purposes) in Hong Kong” (2010 Edition) and relevant

departments information. Fhr) R BEBIFIE -
Packaging Materials Consumption BEMEBUEFE

AEEEEERBETREAZEREME -
TEREERGPER  EREEIER
R - PEBEWE (L) - PVCE S
Et (R ER&) « TE&A - BEaREE
BRI - RIEHA - AEEFBEERH
EmFTABREMBRERE  UWRASE
BRSO T HERMEHER o

The Group consumes various packaging materials in the course of its
operations, mainly including paper card for product description, paper
card for packaging support, PE packaging materials for duvets and pillows,
PVC packaging materials for bedding sets, non-woven fabric, paper gift
boxes and plastic bags with logo. During the Reporting Period, the Group
continued to monitor the consumption of packaging materials used for its
products so as to enhance packaging efficiency and reduce unnecessary
material use.

FHXBEEERLAT —T-_AFEE - AgREA®RE 13
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In line with the Group’s resource management and waste reduction REEAEENEREERREE - K
approach, the Group continues to promote the principles of “Reduce,  EBEFHER B E M EMEFEEMEHERER
Reuse and Recycle” in relation to packaging and other consumable DER - -MEER - BERBE]INRA -
materials. The Group seeks to minimise unnecessary packaging and, where ~ AEB HRKBER IO TMHEHNBE - W
practicable, considers the use of more recyclable or environmentally — AI{TIER N EEFER AT RIKIEE Sk F IR
preferable materials, with a view to reducing waste arising from packaging REOMEL - AERR A B R B FEFTE £ R R
consumption and improving overall resource efficiency. ) - WIRFEBERBE -

i

20250 pIpZ K
2025F ™ 2024 FE @

Consumption Consumption
Intensity Intensity
consumption/ consumption/

The following table illustrates packaging materials consumption during the TR FIRIRE R BEMELEFRE
Reporting Period:

Category

xR Consumption production Consumption production
In tonnes units, in kg In tonnes units, in kg

SH¥EER D AREET HERE JHFEE AN ET SHIERE

HER HER

EEEN - EEEMN

BF5at BT 5at

Paper card for product description

EmHAER 18.66 0.02 800 001

Paper card for packaging support

EmBEXIERR 28.07 0.03 2802 007

PE packaging material for duvets & pillows

PE B WF (RASFIEEE) 39.41 0.04 445 002

PVC packaging material for bedding sets

PVCEEYE (R EAM) 10.04 0.01 10.17 003

Non-Woven fabric

T 3.91 0.004 27.63 0.07

Paper gift box

wes 31.93 0.03 1057 044

Plastic bag with logo

e e 11.17 0.01 1.90 001
Notes: BfaE -

M The 2025 annual consumption of packaging materials was based on the actual m 2025 FRBEMBFERIEEE HRERE

procurement volume during the Reporting Period, which was regarded as more HNERRBEIESY EERAREA
accurate and will be adopted consistently thereafter. £ SHBE—EHA -

Q) The 2024 annual consumption of packaging materials was estimated by ) 2024 FREMBFEERENEREE A
annualising the monthly consumption data. ERESBRFLMERE -
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A3: ENVIRONMENT AND NATURAL RESOURCES

The Group recognises the importance of minimising the environmental
and natural resource impacts arising from its operations and remains
committed to promoting green and low-carbon operating practices across
its business. During the Reporting Period, the Group managed its emissions,
resource consumption and waste generation in accordance with applicable
environmental laws and regulations in the places where it operated, with a
view to minimising adverse impacts on the surrounding environment.

To reduce its impact on the environment and natural resources, the Group
continues to implement a range of practical environmental protection
measures in its daily operations. These include conducting regular paper
stock counts to monitor paper consumption and facilitate improvement
measures, encouraging employees to use electronic communications and
disseminate information electronically wherever practicable, promoting
double-sided printing and paper reuse where appropriate, and carrying
out waste sorting and recycling to improve resource efficiency and reduce
waste. The Group also continues to promote water-saving and energy-
saving practices in the workplace as part of its broader effort to conserve
natural resources and strengthen employees’environmental awareness.

In relation to corporate publications and communications, the Group
seeks to reduce unnecessary paper consumption by printing only the
quantities required and by promoting electronic dissemination of corporate
communications in accordance with the applicable Listing Rules. Where
printed materials are required, the Group continues to give consideration
to the use of paper sourced in an environmentally and socially responsible
manner. In addition, domestic waste generated at the Casablanca Smart
Digital Eco-Park continues to be handled by an external service provider
after waste sorting.

The Group will continue to review the environmental impacts of its
operations and strengthen the implementation of green office, resource
conservation and waste reduction measures, with the aim of enhancing
environmental performance and supporting the sustainable use of natural
resources.

FREERERRLF

A3 IRIBER RARER

AEBRAZERELEHRRENBEARE
RIMERFENBRE  UHERNIRE
B ESREREERD - RREH
N AEBERBEEEEMEMERNIRE
REER - BRI BRBRENMENE
EER - LHRER D FEZRENTF
%

RBLHRRENBARERNTE  KEE
HEERREETER—RINENTH
RREE - 2 EHEEBEHETRERE
FRINAERRFOBELEBLERE
SEEBERTER MEAEFAA LMK
ETHAEEEN  EEEBLMERE
EITEI R RRBEER - U RETEY D
BREY - ARFERME MR EEY) -
REB TR BT TIES AT EEKEREIE
Bl ERETKIAREREIREBRRE
BRSO —HD o

REENDEFGBATE - NEE SRS
TREHRFER - BHHMFHE - I
RREAN ETMRAEENET T AEE
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HREEIPTE £ BRI - BEN SRR
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CLIMATE CHANGE

The Group recognises that climate-related issues can materially impact its
business operations, supply chain resilience and long-term value. The Group
therefore integrates climate change considerations into its core strategy
and enhances climate-related risk assessments to fully evaluate the material
impacts on the business and value chain. This enables the development of
targeted mitigation measures. In this Report, the Group discloses climate-
related information based on a four-pillar framework (Governance, Strategy,
Risk Management, and Metrics & Targets) in compliance with Appendix C2
of the Listing Rules.

Governance

The Group has integrated climate-related risks and opportunities into a
three-tier governance structure: “Governance — Management — Execution”.
The Board oversees the Group'’s sustainable development policies and
strategies, taking the lead on deliberation, decision-making, management,
and supervision.

To ensure climate-related matters are systematically addressed, the Board
reviews and assesses annually whether the Group has implemented
effective measures to mitigate climate change impacts. Besides, the Board
constantly monitors progress toward climate targets, making revisions as
needed to keep strategies on track. The Board also considers climate-related
risks and opportunities when overseeing strategy, major transactions,
and risk management processes and related policies, and evaluates their
potential impacts on the Group’s business development and operations.

The Group supports Directors and the management in enhancing their
climate-related knowledge and capabilities. Initiatives include providing
access to specialised learning resources, organising targeted internal
training sessions, and facilitating participation in climate-focused programs
and seminars delivered by external professional institutions. These efforts
strengthen the Board’s ability to navigate complex climate challenges and
stay abreast of the latest developments in climate risks and opportunities.

Strategies, controls and procedures are fully integrated within the Group’s
policies in various operational departments to enable the Group to
proactively identify potential climate-related risks and opportunities, make
data-informed decisions, and roll out actionable climate action plans.

Casablanca Group Limited
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Strategy

The Group aims to enhance its business resilience to climate change and
build an environmentally responsible enterprise. To operationalise these
goals and address the limitations of traditional risk assessment procedures
in capturing long-term climate impacts, the Group conducted its first
comprehensive climate scenario analysis during the Reporting Period.
This analysis covered both physical risks and transition risks, as well as
opportunities, with detailed screening and assessment performed for each
risk and opportunity category.

Physical Risks: Risks related to physical impacts of climate change,
which can be event-driven (acute risks) or caused by longer-term
shifts in climate patterns (chronic risks).

Transition Risks: Risks related to the transition to a lower-carbon
economy, which may entail policy, legal, technology, and market
changes to address mitigation and adaptation requirements related
to climate change.

To conduct a comprehensive analysis of climate-related risks and
opportunities that may arise throughout its business development, the
Group needs to take into account factors such as global temperature
rise pathways, changes in climate policies, and time horizons of impact.
Therefore, the Group selected scenario assumption models and
relevant parameters from the Sixth Assessment Report (AR6) of the
Intergovernmental Panel on Climate Change (IPCC) and the Phase 5 public
release of the Network of Central Banks and Supervisors for Greening the
Financial System (NGFS). The scenarios selected align with the nature of
the Group's industry and strategic goals, and are consistent with China'’s

SRE
AEBEEERFTEEB DAL RIRE

£ B %Tfaté:iéﬁffﬁ’im% REE
ZEFREF - YAREGRERGEFER
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FrslBey R (18 1Rk ) o
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BETSRIL | EE AR
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AHASEEREEARFAEHRMNE
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BFTBITEM S MRS B IZART - W
[0 | BRRE R BB R 2050 F AT E

"dual carbon” strategy and the Hong Kong government’s target of achieving ~ IREXRFPFE)BIR—5 o WtoN - NEETEET
carbon neutrality by 2050. Moreover, the Group expects the anticipated R g R BN TERT EEHE - KERE -
impact range of risks and opportunities to have a material impact over the ~ FHEIRKHIANELEERTE - MEZE 2030
short, medium and long term, covering up to 2030, 2040 and 2050. These & 20409 2 2050 £F ° E%:%Fﬁ%ﬁﬁ’\]??
time horizons are defined by taking into account the Group's operational E EEREAEENSERE BN KER
budgeting cycle and strategic business planning cycle. EBHREAR -
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In the scenario analysis, the Group assumes that there will be no material ~ RIBERAITH - AEERZAELTBHRE
changes to its mitigation policies and reporting scope within the M%%ﬁB.W HEMBIERREHE

anticipated impact range of risks. The following table presents the selected FHBREREE - TRIRAMERNSR
climate scenario models covering both low-emission and high-emission ﬂ% BEEE  REERERESRSBENE

scenarios to better understand the impacts of climate change onthe &' LEHF THRREELHAEEHNF

Group.

Scope
EE

Scenario Used

EREE

Casablanca Group Limited

a2,
=

Same as the reporting boundary
BREERR -

IPCC for physical risks analysis:
R R RS ITE IPCCIFR

SSP 1-2.6: Global warming reaches 2.0°C. Governments' social, economic and clean
energy transitions align with historical trends. Stringent policies amplify transition risks
for enterprises, while physical risks remain notable.

SSP 1-2.6 1 Z2FfERRE20°C - SERANMHE - KNS REREE BT 18
P—5 - BRRRBERMBEIERAEIER - MYIRRRARE

SSP 5-8.5: Global warming exceeds 4.0°C. Delayed government climate action, stalled
emission reduction/adaptation and insufficient policies drive extreme climate impacts,
increasing enterprises'immediate and long-term physical risks.

SSP 5-8.5 : R EREE BB 4.0°C - BUFRIRTITENRLE « BBEBIERHEEH R
RABTR  BEGESHRIRREMSE - A EAENE L REYIZERR

NGFS for transition risks analysis:

ARERRRDHITRINGFS E= :

Net Zero 2050: Early adoption of stringent climate policies. By reducing energy
demand and advancing low-carbon technologies, it aims to limit global warming to
well below 1.5°C and achieve global net-zero carbon dioxide emissions around 2050.
2050 FFBHM - P RABBRRIRBUR o BIBFEEEIRT KRR
M BESEIREEEHITEREN 1.5°CHIKE - WK 2050 FRIEEREZR_A
LR TBERR

Current Policies: Only currently implemented climate policies remain in place, leading
to continued growth in GHG emissions. Global warming is projected to exceed 3.0°C,
resulting in severe physical risks.

BRTEE : E#FEFEERNRIEERE - BBUAERBHMHERR - Aat
EIREER BB 3.0°C  WMsIBREENYIRRER
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The Group recognises that integrating both quantitative and qualitative
analysis would deliver a more comprehensive assessment of climate-related
risks and opportunities. However, the Group cannot reliably compile various
cross-industry metrics for these climate issues in a reasonable and cost-
effective manner, as relevant operational data is fragmented across business
units and industry-accepted measurement methodologies for such metrics
remain highly uncertain. Besides, the Group's climate-related actions
are largely embedded within day-to-day business operations, with no
separately identifiable funds earmarked specifically for addressing climate-
related risks and opportunities. This operational integration further prevents
the Group from providing quantitative data on the current and anticipated
financial impacts of these climate initiatives.

Nevertheless, the Group has identified the core financial implications of key
climate risks and opportunities and provided detailed qualitative disclosures
in the tables below. It is also actively enhancing internal data integration
systems and scenario-modelling capabilities to gradually improve the
granularity of quantitative climate disclosures, and commits to disclosing
quantitative impacts on its financial position, operating performance, and
cash flows should material adjustments be made to its operational strategy.

The following 6 climate-related risks and opportunities have been identified
from assessment and analysis under the selected scenarios and time
horizon (2030-2050). Detailed qualitative assessment results for these risks
and opportunities are presented in the tables below.

FREERERRLF
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Types of Risk

ke i

Physical Risks
NERR

Acute - Extreme
Weather Events

2 - BERRE

Casablanca Group Limited

Key Affected Area
BRYEER

All operating sites of
the Group in Hong
Kong and Mainland
China
REBAREER
hEIREAEE
&5

ERHER
ik ik R4

Handle
through
standard
existing
processes
BRRARE
MizRE

Need

to be

monitored
consistently

4E BT

%g?ﬂ' 8 m 7

Require
management
strategy
planning and
implementation
tracking
FREEENT
REEREI SRk
EiER

Impact on Business

HEBNTE

Business Model:

EBEA
Extreme weather events
such as typhoons,
rainstorms, flooding
and heatwaves may
disrupt the operation
of the Group’s offices,
points-of-sale (‘POS"),
warehouse and
production plant,
resulting in temporary
suspension of business
activities or reduced
operating efficiency.
B - &% kR
BREBRARSH
T EARERD
= HERH (S
%)) REREER
FHEE  BHER
RHEEREERE
TR

Value Chain:

Fﬁﬁ
Upstream suppliers may
experience production
delays, transport
disruption or temporary
shutdowns due to
extreme weather, which
may affect the timely
supply of raw materials,
finished fabrics,
packaging materials and
other goods required by
the Group.
LR R
WARMLREET
o BRTHRER
BI FEREEM
FRME - R
B REMH R
ERAREFLLE -
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Impact on Financial
Performance

HRBRENYE

Cost increase: Extreme
weather may increase repair
and maintenance costs

for POS, warehouses, plant
facilities and equipment, as
well as additional logistics,
transportation and temporary
operational arrangement
costs.
R« Em KR AR
HEMEE AR - HREX
HBRRENEEREN
A AREINIR - &
GREREERHER -

Revenue risk: Temporary
closure of POS, disruption
to production and delayed
deliveries may reduce sales
opportunities and affect
revenue generation.
WARE : BHEEH
B EETERRMER
RO HERS  PE
KA o



Materiality Level Impact on Finandial
Types of Risk Key Affected Area ERMER Impact on Business L

Performance
ARER BRYAUR Shortterm [ MediumTerm [ LongTerm HERNTE S e

Chronic-Changein Alloperating sitesof ~ Handle Need to be Require Business Model: Cost increase: Higher
Precipitation Patterns ~ the Group in Hong through monitored management ¥R expenditure may be
1Bt -fRkIEz &  Kongand Mainland standard consistently strategy « Long-term changes in required for drainage
China existing ZEEEER  planning and precipitation patterns, improvement, waterproofing
AEBNUNEER including more frequent  measures, humidity
hE NS heavy rainfall, prolonged  control, storage protection,
wet seasons or facility maintenance and
increased flooding risks,  more resilient logistics
may affect the reliability ~ arrangements.
and efficiency of the B : aEE S
Group’s production, BkiRE - frokiae &
warehousing and retall ~ [EHER] - AFENE « R
operations. EERBAIMNIMER
BAERMESREY .  HEHTENRX -
BEAEREAA
% W/ELRI ALK Operating cost pressure:
BB AEZ2E  Morefrequent weather
KEELE  BfR  related disuptions may
TEERMASEMER  leadtohigher warehousing,
R o transportation, utility and
contingency management
Value Chain: Costs.
fEEH: EENARN BRFIE
« Changesinprecipitation ARV ENENE ASEE -
patterns may affect EEZCE V=R L RN
transport routes, REEREZEEKA L
warehousing conditions 7t °
and delivery schedules,
thereby reducing the
stability and efficiency of
inbound and outbound
logistics.
BoKEAR AR
LEHRE  ARK
fRZMEREE -
MR EELDROE
FHEXBREFRAF —T-RFRE 4ERELARS



Materiality Level Impact on Finandial
Types of Risk Key Affected Area ERMER Impact on Business LR

Performance
e bl BRYEER Shortterm | Medium Term ong Term HEBHYE o

Transition Risks
BRER
Change in Market The Group's sourcing, ~ Handle Need to be Need to be Business Model: Cost increase: Additional
Demand product development  through monitored monitored EHER expenditure may be
TipEReEs and sales functions standard consistently consistently « Ascustomers place required for product
AEEMFE E  exsting SEEEER EEREEE increasing emphasis enhancement, packaging
mALREERE  processes on environmentally optimisation, sustainability-
BRRARE responsible related marketing, supplier
MERE consumption, demand ~ engagement and data
may gradually shift collection on product and
towards products environmental attributes.
with more sustainable A AR
materials, lower ERHR  BEEL W

environmental impact,  FERREBESH - {LE
reduced packagingand ~ FREAREMERGE
stonger ESGattrbutes.  HEEEKEZ A AN
REXFARERR HX-
REMRE  FKA
HE S BRI
EWEE IRIEZE  Revenuerisk: Failure
FIE - BEFDOREG  torespond tochanging
BUERHER - consumer preferences

may reduce customer
If the Group is unable demand, weaken brand
torespondtochanging  competitiveness and lead to

customer preferences lower sales of certain product
in a timely manner lines.

through product AR : RECESTH
design, sourcing, SR HEERIT TR

packagingandbrand ~ DEPEX + BIBRIER
communication, its 3 VEBETERS
market competitiveness  HJSHETE T o

and customer appeal

may be affected.

BRSERMERE

maxat R BR

Mmhe B RE e

EPRFMEL - &

(i) e

G WEES e

ZJ;E o
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Materiality Level Impact on Finandial
Types of Risk Key Affected Area ERMER Impact on Business L
Performance

ERER BRyesE Shortterm | MediumTerm | LongTerm HEBNTE B e

Value Chain:

BfE

+ Upstream suppliers may
be required to provide
more transparent
information on material
sourcing, environmental
compliance and
product-related
sustainability attributes
in order to meet
evolving market
expectations.
TR RS F R
FRANER - RE
PRIR  BEAR
R R EEm RN
AREEREN I
Ve =ik dld:hik
T -
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Materiality Level Impact on Finandial
Types of Risk Key Affected Area ERMER Impact on Business LR

Performance
BERER BRyLHEE Short term Medium Term ongTerm Hipmhe s o

Casablanca Group Limited
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requirements.
ERFERLERE
ROWE - AREEX
AEEETEERE
BE PHEE B
ENEMAERER
RRNREER -

Value Chain:

Ffﬁﬁ

Suppliers and service
providers may also
be subject to stricter
environmental and
compliance obligations,
which may affect
procurement timelines,
supplier qualification
and the cost or
availability of compliant
materials and services.
e R R R
ThAl G e R A
BREAREL
[EEZ% 3ottt
2% ERETR - DA
RafEERBL
AR HEERN -

Policy & Requlation The Group’s Need to be Need to be Require Business Model: Cost increase: Higher
Tightening financial reporting, monitored monitored management ¥R expenditure may be required
BREHBNE environmental consistently consistently strategy + Tightening climate- for compliance management,
compliance, sourcing,  FEEHEER  FEHEEZR  planningand related and ESG data systems,
product development environmental environmental monitoring,
and sales functions regulations may professional advisory support,
ZSE@E']E? B require the Group to product or packaging
EORBAE K comply with more adjustment and staff training,
B ERRERHE stringent disclosure, R : ﬂﬁé%%igﬁj]u
S emissions management,  A3REE « SCHBZS
packaging and waste REEN  HERAY
reductionand product- ¥+ EmaBEFEUR
related envionmental B TEHISAAMFES o

Operating cost pressure:
Stricter requlatory
requirements may increase
recurring compliance,
reporting and administration
Costs.

EERFEN  EEBH
EEENAREMER Y
MAR  BERTHER
AR o



Types of Risk Key Affected Area
RRER BRyEER Shortterm | MediumTerm | LongTerm
il ik K&
Opportunities
WA
Productsand services  The Groups sourcing, ~ Handle Need to be Require
ERERS product development  through monitored management
and sales functions standard consistently strategy
KEBHEE B existing ZEEEER  planning and
REERHERE  pocesses implementation
BRRARE tracking
iz FRERENT
REEHEIREH
EifER

FREERERRLF

Materiality Level
EENER

mpact on Business

HEBNTE

Business Model:

%

B

Growing customer
awareness of
sustainability creates
opportunities for the
Group to strengthen
its product and brand
positioning through
more responsible
products, improved
packaging practices
and environmentally
conscious operations.
EPHAREERN
FATERR - AR
SEAREARMAN
Em - BURNBE
FRRIBRRNE
Ens - BLEEM
RanhEEN BlEHE -

Value Chain:

EE

R

Closer collaboration
with suppliers may
enable the Group

to source materials

and products with
stronger environmental
performance and
improve transparency
on product-related
sustainability attributes.
Bt ERNEERH
fe IRAEERE
HBRERE M
HRER WA
EmBBn TR
REMHARE -

Impact on Financial
Performance

HRBRENYE

Revenue growth: Stronger
customer preference for
responsible products

and brands may support
sales growth and improve
customer retention.
WA EPHAET
EmRmiRfRiFEs -
RORRHERR IR
REPBEX-

Brand value enhancement:
Enhanced market recognition
and stakeholder trust may
strengthen the Group's
competitiveness and
support long-term business
development.
mEEERES : mEA
EREhEREENR
o R REEmNRE
h U RREEHER -

“EoRERE  HEREARE
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Types of Risk

ke bid

Policy Opportunity
HRHE

Casablanca Group Limited

Key Affected Area
BRYEER

All operating sites of
the Group in Hong
Kong and Mainland
China, particularly
the production
plant, offices, POS,
environmental
management and ESG
reporting functions
REBRNEER
EIREAEE
E5f LERE
ERF  HAZE -
BE  FREER
ESGHR & e

ERHER
ik il R4

Handle Need to be Require

through monitored management

standard consistently strategy

existing FEEEER  planningand

processes implementation

BRRARE tracking

MiERE FREEENT
REEREI TRk
EiER

Impact on Business

HEBNTE

Business Model:

EHE:

The transition to a lower-

carbon economy and
increasing regulatory
focus on climate-related
matters may encourage
the Group to improve
its environmental
management, resource
efficiency and internal
governance practices.
FEREEERIAR
EERBHAEAR
(RAEEE - Fae
RREENELRE
TR BRMERA
WERFA -

Value Chain:

fEfEE:

« Clearer policy direction
and stronger market
standards may
encourage suppliers
and business partners
toimprove their
own environmental
performance, which
may in turn support
the Group’s supply
chain management and
supplier screening.
EEMHOBEA MR
ERBHTRIRE -
EEL e
AfERHEEE S
BREE - EM
ARENHEREE
RtERGELS -
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Impact on Financial
Performance

HRBRENYE

Cost savings: Better energy,
water, paper and waste
management may improve
operational efficiency and
reduce recurring operating
costs over time.
FAHH | EENRER
K BRREMEE
REENX - YRERRH
R BRI ZERA -

Risk reduction: Improved
compliance readiness may
reduce the likelihood of
future regulatory, operational
or reputational costs arising
from tightening climate-
related and environmental
requirements.

RBRIE  SRERER
RS ERER ERRR
BB RRRERREME
HEE  SEIEENL
GEEA



Mitigation and Response Measures of Risks and Opportunities Assessment Result:

B ERMESE T AL 45 SR AV AR AR I RS 4 e

Types of Risks

Mitigation Measures
[\ fe KA A FEIE I
Acute — Extreme Weather
Events

=M - R RRE

drainage and electrical systems.

s R RN TIELHE : pnsREE -
HERERIE - POKREN RS -

Chronic - Change in
Precipitation Patterns

181 - PRKIE R S
Change in Market Demand
5% K

market trends.

R =
=
m.
29

Implement weather-related work arrangements; strengthen contingency planning for POS,
offices and the production plant; conduct regular inspection and maintenance of facilities,

WMAENEEREHES

it 8l ERRE R

Improve waterproofing, drainage and storage management; strengthen humidity control and
inventory protection; conduct regular review of facility conditions.

HEBIK - BKRARERE @ MgREES R EFN &

Enhance responsible product and packaging practices; strengthen customer communication
on product quality and sustainability-related features; review product mix in response to

» T HIRRAR AR HEARR ©

BIEBEEERLEEER  IRRATFREREE MAIFERRABSIENEE

WEEmAR BEMHEBE -

Policy & Regulation
Tightening

B RE RN :
ZRARA ©
Response Measures

FEETHE I

Types of Opportunities

s En

Products and Services

EmER%
RAERE=S -
s b g ENL ©

Policies Opportunity

WS / deve a
RAERRE BATRREARR
S EIRE o

While the Group has not yet developed a climate-related transition plan, it
has already implemented the abovementioned mitigation and response
measures, which are funded and executed through the Group’s internal
capital and existing human resources. The Group has also explicitly
identified the material Scope 3 categories relevant to the Group, as well
as established climate-related targets during the Year to fully advance its
decarbonisation and climate resilience efforts.

During the Year, the Group did not separately identify climate-related capital
expenditure, financing or investment, as most climate-related actions were
embedded in ordinary operational expenditure and executed through
existing resources. In addition, the Group has implemented the mitigation
and response measures disclosed in this Report across its operating
locations where applicable.

FRXEKREFRRLT 2 —T—A

Strengthen environmental data collection, compliance monitoring and ESG disclosure
processes; enhance internal policy review and staff awareness on relevant requirements.

IERRBEHIBRE - ERERRESCRERRE  @EAMMBERG R 8 THAM

Improve product quality, packaging efficiency and responsible sourcing practices; strengthen
brand positioning through environmentally conscious operations and customer engagement

BERBERABERBEER  BRIERRNEENAREF2A

Enhance resource efficiency, environmental management and governance practices; monitor

policy developments and improve readiness for future climate-related and ESG requirements.
BE &R

m 77N

BERERE  IRAEHARARREREBE R ESGE

RERE B R B E RIR BRI AL 8 -
BBk DR R EETEE - HEAERE
BAREANLERRIRBEANE R R
AT o AERENAEE TR RER R B
BEAMNEEER - YR RIRAEARE B R -
VA 2 T HE 3 O AR N SRV 8 P 0 T4 o

RAFE - AEEYREBHFIRIZEH
BAFX - BESHKRE - TTHRAKEHDR
RABFETHCOMA—REERT BB
BBEERIIT - o AEEEEHEE
WL EEAER N ERAREFED
RN REEE o

RFRE  HERERMS
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Despite these proactive actions, the Group faces key uncertainties that
may constrain the effective implementation of its future climate resilience
plans. These include the uncertain pace of global and regional climate
policy updates, shifting consumer demand for sustainable products, the
evolving pace and severity of physical impacts of climate change, and
the unclear timing and stringency of future climate-related regulatory
requirements applicable to the Group. Nevertheless, the Group believes it
has a robust capacity to adjust and adapt its strategy and business model
to address climate change across the short, medium and long term. This
adaptive capacity is embedded in the Group’s ongoing strategic planning
and operational management, enabling timely adjustments to business
priorities, operational processes and value chain collaboration in response
to evolving climate risks, regulatory changes and market dynamics.

Going forward, the Group will regularly monitor climate-related risks and
opportunities, evaluate mitigation effectiveness, adjust strategies based on
operational performance, and track the progress of all climate-related target
achievement through daily monitoring. The Group will adjust climate-
related targets in a timely manner based on operational conditions and
external developments, with a view to continually improving its climate
resilience and decarbonisation performance.

Risk Management

The Group has integrated the processes for identifying, assessing,
prioritising, and managing climate-related risks and opportunities into the
overall risk management framework and system to embed climate risk
management into day-to-day operations. It also ensures that the Group
effectively addresses the potential impacts of climate-related issues on
its bedding products and home accessories business, retail operations,
manufacturing activities and wider value chain.

Casablanca Group Limited

BE DRI EARSRTE - AEE R
AT EERE - AIERFIERER
REESABNEUEN - 2F T HEER
EEH  EHEERERKRRRENNIK
FENEENE  HEEHARKEEMNT
RAEE(E © RIRB(LYIER ERRE R
ERBEERE  LEARTERARNEED
RIRBHEE 2RNE S RKERERIZE
fm NERHE - BEWL - AREREEAR
IRIEEEERE ) - e E R M XK
B AEEES  PHERENRERE
b - LB BN AL BN FRE R
MEINEEEE 2T - FHENERFAR
KB 2EREREERHIE - AE
HAERENRERR  EERERTS

P
@J RE °
R

RERK  AEEKEHHERRAREAEA
B B HEOE - FEE B RIBZER
AR WEBAEEAEHMAAR
RAERE B R ERCEE - AEBEBRIEE
BANRINDEE - MEFAERKRERE
1R ARERTEREERE D RERKE
i o

JE0 g

AEBDHEH - 7HE - EFREERIER
AR LB TRIERAEERREE
ERNMEER  AERERAREEMAART
BIE o ILETRER AN SR E A B H AR
HEZRESER EARERRERMER
TELE LERPNERZEEEMS
KRH)BHEZE -

Environmental, Social and Governance Report 2025



Throughout the processes, the Group considers parameters such as asset ~ fEZEERES - NEBEEZHLE - I
location and type, historical exposure to extreme weather, supply chain MEEMERER - B RmKRERE
dependencies and energy consumption patterns. Climate data from HrEEGBREEREEREEER - RKEA
publicly available scenario sources, as well as internal data such as utility ~ FRAISBERRENRIEESE URABE
consumption records and operational information, are integrated into the 2 SHFERREE M 2B ERN S RIEIE - K

assessment to support informed risk identification and evaluation. MAFHE - AR ERARERNRER R
K ET o

1. Identification #3!l

2. Evaluation 574

3. Prioritisation HF /%

4. Monitoring B5%%

Metrics and Targets

The Group conducts research on climate change trends, domestic and international industry
developments, and technological advancement, while considering its own business model,
operating locations and value chain, to identify climate-related risks and opportunities relevant
to the Group.

AEBEHRAREECBY  BRIMTEERLEMMES - AKZERFHNEBHERX -
EEIE R EER - AR RS EARRE AR (R AE R B S

The Group conducts a comprehensive assessment, analysing the potential impacts of climate-
related risks and opportunities on its offices, POS, warehouse operations, production plant,
supply chain and financial performance under different time horizons and scenarios.
AEBETREE - DMRGERRREKEETRARBEERERT - HEBL
= P EELE - £ERE  HEERMBRRNEETE -

Based on the assessment results of climate-related risks and opportunities, the Group
prioritises the identified items by considering materiality level, likelihood, severity of impact
and relevance to business operations, so as to support decision-making and resource
allocation.

BERIEERRRERENTGER  AEEEZEERMRE - ATl - 4
REEBLENEBIL - AABRIRIETET - WXFRERERRE -
The Group’s management regularly evaluates and monitors the identified climate-related
risks and opportunities, and reports material findings and progress on mitigation and target
achievement to the Board where appropriate.
REENERET T RERMBNRIEAEBRRERS  TEEERNEES
WEEAER - ANEFEEREBIRENNER

fig

CBRE N

It

SIREE H R

The Group regards the advancement of climate resilience and sustainable ~ AREBEIRFRIFEE H RS A58 L
operational practices as a core strategic priority. The Group consistently BB FIR Bz O R ER - KEBEZHEG
aligns its sustainability targets and associated initiatives with the framework ~ HA[# /B2 E B 12 MBS S HE & B A]
of the Sustainable Development Goals of the United Nations to ensure BEVREREERRE 3 UERFTE
alignment with global sustainability benchmarks, while tailoring the focus ~ A ERRELE  RRFEEESFHNE
of these targets to its own operating profile and climate-related priorities. EMRERIEEBESLSEIE - FARZEE

e

TRERKERRLE —ToRFRE HEREARRS
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Guided by global climate commitments, the Group prioritises alignment
with China’s national “dual carbon” strategy and Hong Kong’s regional
carbon peaking and neutrality objectives — initiatives that underpin
China’s fulfillment of its obligations under the Paris Agreement. To align
with these climate frameworks, the Group conducts ongoing assessments
of its ESG KPIs and has developed targeted reduction and management
goals that mirror the requirements of these national and regional climate
and sustainability frameworks. While these targets have not yet undergone
independent third-party verification, nor were they formulated using
sectoral decarbonisation approach, the Board will monitor the progress
and performance of target achievement on an annual basis and assess
whether revisions are necessary. Besides, the Board will continue to refine
the mechanisms for formulating, evaluating and verifying these targets to
ensure the transparency and credibility of its decarbonisation efforts.

To turn these governed targets into tangible emissions reductions, the
Group focuses on substantive decarbonisation through energy efficiency
and operational process enhancement. At this stage, the Group has no
plans to use carbon credits for emissions offsetting, but it will monitor
carbon credit markets and policy developments to leverage such tools
as a supplementary support for long-term carbon neutrality goals when
appropriate.

Carbon Reduction Targets for the Group’s Operation Sites:

ERRREAERSIET  AEEERLE
TER BB [ 6K | BRS A KRB RO @R B
ZENRPANBR > MxEREHEE
TKERBEINEFNERER - BHEZ
FREERRFF B AEEFEFHHE
ESG RS2 AE RUFEHR - b Il & 31 1% 098 Bk
REEBR  UWOEZFERKMEER
RIREAIFERRIERNERK - HRZLF
BRREAREBELE=TT8E - IIAKBIT
ERBITENE  EFEHEFERER
ERHERENKRE > UHEREFE2EL
BR] o ULSN - EEERIHETERE - 77
KB RE % T B RS - ARRE AR
TENERERAEE

A B ER B REL A BERNREEE -
AEBEINEBRITERUENELE
BREREREE LM - HEER - K
8 130 M 5t S A (S R HETT PR U 8K
KR ZERRERATERBRER - A
FEERRERLE T AERENRER
B IRR ISR ©

REREEESPTHRM B AR -

Main Category
Cof

Emissions

73

Casablanca Group Limited

Subcategory
=]
CO, Emissions in
Operations and
Logistics"®@
EERYIRTE
B — LR BE AR

£ 00

KPI
BREVER
Total CO, Emissions

Factor (CO,
Emissions/Total
Floor Area)

1 — S bR
RE (| ik
e/ fBEEmE
&)

CO, Emissions due
to transportation
BB
{ehREEE

2025 Results
2025 FHEE
0.012 tonnes CO,

equivalent/m?
(2024:0.010 tonnes
CO, equivalent/m?)
0012 A8 — &1t
REE FHAK
(2024 % :0.010
AW SR E
&/ F5K)
34.31 tonnes CO,
equivalent

(2024: 29.39 tonnes
CO, equivalent)
3431 A=Ak
REE

(20244 : 2939
AHE AL E
=)
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Targets & Planned Action
BEMGE

The Group targets to maintain
or reduce CO, emissions in
transportation in the coming years
compared to the Year by changing
vehicles which consume fossil fuel
into electric vehicles in both Hong
Kong and Mainland China. We
will also encourage staff to utilise
electronic meeting equipment
instead of traveling to attend
physical meetings.
AEENBREERKRELFE
B R K B A 8 A FE A
AR ERMNBER A
B BRABAFERDZB
BRI SRS o B
TR E TERAEFE&ERKR
- RSN NEREE -



Main Category
i

Emissions

e

Subcategory
FEm
Waste Emissions in
Operations
EE T EEEEY)
PE

KPI
ARENIER
Total amount
of solid waste
generated

BElRgEYEE

2025 Results Targets & Planned Action
2025 FHR4 BEMGE

18.82 tonnes
(2024: 18 tonnes)
18.82 AR
(2024%F : 182
8 )

FREERERRLF

The Group targets to maintain
similar level in the next 3 years
by raising staff awareness on
protecting the environment
and promoting the concept of
“Reduce, Reuse and Recycle” In
addition, we encourage staff to
reduce the use of paper with
the adoption of the Enterprise
Resource Planning system for
the order flow process and
online internal forms on internal
communications platform.
AEENBESERARGET
BIRREBANEE DR ER -
MEER - BREE| B
EARR=FEFREERFNE
AT o Eoh - FFIsxEE T
WA R BT ERRET
RACEERRE RS U
NEREET & LEAR ERE
RIG o

“EORFRE  HERERRS
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Main Category Subcategory KPI 2025 Results
i EmE BAREVRER 2025 FHALZ
Energy Efficiency Total Energy Use 0.079 GJ/m?
BETR RN =R Factor (Amount of ~ (2024: 0.078 GJ/m?)
Heat/Total Floor 0079 F KEF
Area) FITK
uJ%E/J?{%FH%%( (2024 % : 0.078
(Be2 #48 THREE TFH
Ei&) *)
Use of Resources
BREA Water Efficiency Use of fresh water 541 tonnes CO,
K= (in tonnes of CO, equivalent
equivalent) (2024: 4.32 tonnes
ERKK(AME=  CO,equivalent)
SIREE) 541 MR bR
==
(20245 : 4322
WSk E &
Notes: Bt s
(1) The GHG Emission Calculation is based on the “Guidelines on Greenhouse Gas (1
Emission Accounting and Reporting” provided by the National Development
and Reform Commission (“NDRC") of the PRC and the “Guidelines to Account
for and Report on Greenhouse Gas Emissions and Removals for Buildings
(Commercial, Residential or Institutional Purposes) in Hong Kong" 2010 Edition of
Environmental Protection Department ("EPD").
) The Emission Factors are based on Intergovernmental Panel on Climate Change (2)

(IPCC) and Greenhouse Gas Protocol. EPD’s Guidelines specified value has been
taken as the standard for any unspecified factor.

Casablanca Group Limited  Environmental, Social and Governance Report 2025

Targets & Planned Action
BEMGE

The Group targets to maintain
or reduce the total energy
consumption in the next 3
years compared to the Year. We
will remind our staff to turn off
all lights, air-conditioners, and
electrical equipment before
leaving the office.
AEENBREERKR=F4
RN F R @FERE - &
fgterE 8 TR M A=A
BiEMAENE  ZHEMERRK
e

The Group targets to maintain or
reduce the water consumption in
the next 3 years compared to the
Year. We promote water-saving to
our staff by putting up slogan in
the toilet, reminding employees
to avoid water wastage by closing
the faucet timely.
AEENBREERKR=F4
FABRAFERDAKE - &
B BEXFRERMIZERE

TEEEK RERE MK
FA7KRETE - MRIRBEKER °

BRERBHMGIEERD2RPERRE
BNNEZES((ERENE DREHD
CRERBHBRETRRFERR) - A
RRBERER ((RRE ) A(EBEEY
(B EERAHAMAE) WREREINR
KRR E IR EHE51)(2010 F/R)

ERESUBTRASES2CLEMEZES
(PCOFICRERBRTEE)AEM - £
KRIBFAM R B LIRREIE SR E



During the Year, the Group conducted GHG identification, assessment, and RAFE  REBETTEAERAEHNH
inventory activities to effectively manage its GHG emissions. These activites 5l * A RBETIE - LEXBRHEAE
covered the Group's operations in Hong Kong and Mainland China, with REBHN - ZEFLEREAEBRERTER
its Scope 1 and Scope 2 emissions accounting completed in accordance B R E - AEE REE 2 ABEN
with the requirements of the “Greenhouse Gas Protocol: A Corporate ~ ZEEZRBOAEREBEREZRTE XS
Accounting and Reporting Standard (2004)". Besides, the Group completed FTEREREIZAE (2004 F ) )M EKFTEM © Il
a preliminary mapping of its Scope 3 emission sources with reference tothe 4N AEBZ2BOREREZER R - &
“Greenhouse Gas Protocol Corporate Value Chain (Scope 3) Accounting and XEEE(HE3) ZERBEFTEQN
Reporting Standard (2011)". After taking into account its core operations, — 4F)) * TERH & E 3 PEBURBI H) 25 8 5 ©
the estimated scale of emissions, data availability, and peer research, the KEREZOEE - HETHEURE - 8UE
following categories are included in its Scope 3 calculation: AR REIZEMTRE - ATENEAAR
BEIHFTEEE :

Category 5 — Paper waste disposal . 75 - BEARIE
Category 5 — Use of fresh water . AR5 - EAMIK
Category 5 — Sewage discharge . ¥R 5 - 57KEERR
Category 6 — Business air travel by employees . $hle - E ERBMZEZEIR

FREABEEERLT —ToRFEE - dekER®RS 33



Scopes of GHG emissions identified for the Reporting Period: RS A E R AR EREEEMEE

2025 GHG Emission/ 2024 GHG Emission/
Description (Removals)"® (Removals)
BE 2025 FRERBHRE | 2024 FRERBHRE
(BRRE) M@ (BRRE)

in tonnes of CO, in tonnes of CO,
equivalent equivalent

“HEMEE  UAHE | —EMMEE - ARG

Stationary sources combustion

EhaEyipsaes 36.69 4949
Mobile sources combustion

BN IR 34.31 29.39
Assimilation of CO, into biomass ©

#REYEN —atixE® (0.28) (0.28)

Total Scope 1
#0[E 1 5t 70.72 7860

Purchased electricity
BEES 773.52 586.12

Total Scope 2

#HE 2485t

Category 5 — Paper waste disposal

$BhI 5 - BEAER IR 5.78 596
Category 5 — Use of fresh water

515 - FERRK 5.41 432
Category 5 — Sewage discharge

18515 - 5KEER 2.61 254
Category 6 — Business air travel by employees

$hl6 - B BEBMEEIR 0.17 354

Total Scope 3¢
E0E 3 4R5t 13.97 16.36

Total GHG Emissions

BERBEHINE 858.21 68108
Total GHG emission per number of products sold during the Year
REEBHEHERNRERBATNRE 0.0009 0.0007
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Notes:

The Group uses an operational control approach for GHG emission accounting.
This methodology defines the accounting scope based on the Group's authority
to enforce operational policies across its business activities, which more
accurately reflects its actual responsibilities in carbon emission management,
helps strengthen GHG emission monitoring and governance.

The calculation methodology of GHG emissions is aligned to “Greenhouse Gas
Protocol: A Corporate Accounting and Reporting Standard (2004)". Emission
factors used for calculation are reference from “Appendix 2: Reporting Guidance
on Environmental KPIs" issued by HKEX, and the “Guidelines to Account for and
Report on Greenhouse Gas Emissions and Removals for Buildings (Commercial,
Residential or Institutional Purposes) in Hong Kong” published by the
Environmental Protection Department and the Electrical and Mechanical Services
Department. The Group’s GHG emissions include carbon dioxide, methane and
nitrous oxide, and is presented in tonnes of carbon dioxide equivalent (tCOe) for
better readability.

CO, sequestration by biomass was recorded as plants had been added to
Building B of the Casablanca Smart Digital Eco-Park and its surrounding areas
following the completion of the Phase Il construction of Building B at the
Casablanca Smart Digital Eco-Park.

Scope 3 refers to indirect GHG emissions, which include category 5 and 6. The
emission factor of general waste in Carbon Audit Toolkit for Small and Medium
Enterprises in Hong Kong is adopted for that of display items waste disposed by
the Group. The calculation of business air travel by staff is based on the Carbon
Emissions Calculator provided by International Civil Aviation Organisation (ICAO).

Aligned with the Group’s strategic focus on maintaining sound business
operations and creating long-term value, and consistent with its current
risk management approach, the Group has not incorporated internal
carbon pricing (“ICP") mechanisms or linked climate-related factors to
remuneration policies during the Reporting Period. This is primarily because
such mechanisms and arrangements are still under review, taking into
account the Group's business nature, operational priorities and practical
management needs. The Group continues to monitor climate-related
developments, regulatory trends and market practices, and will assess the
feasibility and appropriateness of introducing relevant mechanisms and
arrangements in the future as its climate governance approach continues
to evolve.
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B: SOCIAL
EMPLOYMENT AND LABOUR PRACTICES

The Group recognises that its employees are fundamental to the
sustainable development of its business and remains committed to
fostering a fair, respectful and people-oriented workplace. The Group
manages employment and labour practices in accordance with applicable
laws and regulations in the jurisdictions where it operates, while seeking to
maintain a stable, inclusive and well-managed working environment for its
workforce.

The Group strives to build sound employment relationships through
transparent human resources management and effective internal
communication. It maintains regular performance review and employment
management procedures, and seeks to align employee management
with business needs, job performance and long-term organisational
development. At the same time, the Group values employee engagement
and sense of belonging, and continues to promote a workplace culture that
supports mutual respect, communication and operational collaboration.

The Group also seeks to offer employees appropriate remuneration, benefits
and welfare arrangements in accordance with its internal policies and
relevant requirements, with a view to enhancing employee well-being and
supporting workforce stability. It will continue to review its employment
practices and strengthen its people management approach in support of
its long-term business development.
The Group’s operating units are located in Mainland China and Hong
Kong. The Group strictly complies with the laws and regulations relevant
to employment and labour practices in the jurisdictions where it operates,
including but not limited to the following:

Labour Law of the People’s Republic of China

Production Safety Law of the People’s Republic of China

Law of the People’s Republic of China on Prevention and Control of
Occupational Diseases

Prohibition of Using Child Labour

Provisions on Minimum Wages

Regulation on the Administration of Housing Fund
Employment Ordinance

Employees’ Compensation Ordinance

Sex Discrimination Ordinance

Disability Discrimination Ordinance

Casablanca Group Limited
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B1: EMPLOYMENT

The Group manages its employment practices in accordance with
applicable laws and regulations and its internal human resources policies.
Staff manuals formulated by the Group’s subsidiaries are made available
to employees through internal channels to help them understand the
Group's employment-related requirements, including but not limited to
compensation and dismissal, recruitment and promotion, working hours,
rest periods, equal opportunity, diversity, anti-discrimination, benefits and
welfare, leave arrangements, and grievance or appeal procedures. The
Group seeks to maintain a fair, transparent and well-managed employment
framework that supports lawful compliance, stable workforce management
and sustainable business development.

Staff Structure and Turnover

The Group recognises that a balanced and diversified workforce contributes
to its long-term development and operational resilience. It values
employees with different genders, age groups, educational backgrounds,
professional experience and skill sets, and seeks to maintain an appropriate
workforce structure in light of its business model and operational needs.

At the end of the Reporting Period, the total number of employees of the
Group was 466 (2024: 532) with 101 male staff and 365 female staff, and
the male-to-female ratio was approximately 1:3.6. The Company deemed
the gender ratio of workforce in general as adequate and appropriate for a
company with major business in retail and trading of bedding products and
home accessories.

During the Reporting Period, the employee turnover situation in different
regions and functions was influenced by the Group's operational
arrangements and workforce planning. Employee turnover was relatively
higher in the marketing and design functions, primarily due to personal
career development. The Group will continue to review its workforce
structure and turnover trends with a view to strengthening human
resources planning, maintaining operational efficiency and supporting the
stable development of its business.

As of the end of the Reporting Period, the distribution of employees of the
Group by gender, region, function and age and respective staff turnover
rates are as follows:
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Distribution of employees by gender EEMRI D

As at 31 December As at 31 December
R128318 Average R128318

turnover rate"”
No. of employees % of total iR No. of employees % of total
LELE ERRED ER&A EREED L

Female 365 78.3% 37.3% 408 76.7%
i3
Male 101 21.7% 21.7% 124 233%
B
Total 466 100.0% 25.3% 532 100.0%
ag
2024
23.3% PY
Male
i ﬂ 2025 2024
lIJ.IJx 78.3% 76.7%
Female
ot
Distribution of employees by region EEHED M

As at 31 December As at 31 December
R128318 Average R128318

No.

Mainland China
HER
Hong Kong
)

Total

Ay

tumover rate"”
of employees % of total TR0 No. of employees % of total
AL (34 Ehl L (34 Rl
317 68.0% 30.3% 375 705%
149 32.0% 13.7% 157 29.5%
466 100.0% 25.3% 532 1000%

2024

29.5%

Hong Kong
e
2025 2024
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Distribution of employees by age EEFRSH

As at 31 December As at 31 December i
R128318 Average R128318 verage

No. of employees % of total t;,r;',;‘f ;f;?:) No. of employees % of total tgg}: ;3;9
LELE HEREA — EREA 0

Aged 29 or below 22 47% 54.0% 41 7.7% 1046%
VAEFUT
Aged 30-39 82 17.6% 32.1% 105 19.7% 460%
30395
Aged 40-49 166 35.6% 23.9% 185 348% 285%
40-495%
Aged 50 or above 196 42.1% 18.6% 201 37.8% 30.3%
S0EA L
Total 466 100.0% 25.3% 532 100.0% 39.0%
ay

Aged 29 or below

298X FIA T Aged 30 -39

2024 30-397%
7 . 7 O/O 2025 2024
17.6% 19.7%

2025 2024 2025 2024

35.6% 34.8% 42.1% 37.8%

Aged 40 - 49 Aged 50 or above

40-495% 505R8A £
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Distribution of employees by function EERRES

Asat 31 December Asat 31 December
R12A318 Average R12B31 Average

turnover rate”! turnover rate
No. of employees % of total pygmazn | No of employees % of total Ty
L EABEDY ESHE L ER
Management 9 1.9% 0.0% I 21% 87%
EEE
Administration, Human Resources and Information Technology B 7.1% 36.7% I 51% 462%
8- AVERREANH
Sales and Customer Services 25 48.3% 16.7% 265 498% 306%
HEREFRE
Procurement and Logistics 38 8.2% 12.5% 4 79% 167%
RBRR
Production 121 26.0% 35.5% 138 5% 604%
4B
Marketing 11 24% 103.7% 16 30% 1167%
THEE
Pefign 13 2.8% 51.9% 14 26% 49%
&t
Finance arld Accounting 16 34% 11.4% 19 36% 00%
HEREH
Total 466 100.0% 25.3% 532 100.0% 390%
gy
Finance and Accounting
B REH
Management
) EEE
ED;;'FQ" 2025
1.9%
Administration, Human Resources
and Information Technology
T - ANERKREREHR
2025 2024
2.4% 5.1%
Marketing
TS HEE 2025 2024
48.3% 49.8%
Sales and Customer Services
HERE PR
Production 2025 2024
e 82% 7.9%
Procurement and Logistics
PR MR
Note: MI5E -

M The formula for employee turnover rate is employees who left during the Year/ m EBERIENHERAR R  ~FERBE

(employees at the beginning + employees at the end)/2 *100%, separate B¥E - (FYEEHBE +FREEZE)

statistical analyses were conducted for different classification groups including 2% 100% © BRI F DT KB B EE

gender, region, age and function. Al - HblE - FE RERAER TR S KA Bl
10
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Compensation and Dismissal

The Group manages employee compensation and dismissal in accordance
with applicable laws and regulations, employment contracts and internal
human resources policies. The Group seeks to provide employees
with remuneration packages that are commensurate with their job
responsibilities, experience, performance and operational needs, while
maintaining a fair and transparent approach to employment management.
Employees are informed of the relevant terms and conditions of
employment through employment contracts, the staff handbook and
internal policies.

The Group has established procedures governing termination of
employment to ensure that resignation and dismissal are handled in an
orderly and compliant manner. Employees who resign are required to
give notice in writing in accordance with the terms of their employment
contracts and internal procedures. After the probation period, either party
is generally required to give written notice or payment in lieu of notice
to terminate employment, unless summary dismissal is justified under
applicable laws, regulations or internal disciplinary requirements. The Group
also requires departing employees to complete handover arrangements
and return company property, and final payments are handled in
accordance with the relevant internal procedures.

In handling dismissal matters, the Group seeks to follow a fair process and
relevant approval procedures, taking into account employees’conduct, work
performance and the applicable internal rules. The Group also arranges exit
communication or interviews where appropriate to understand the reasons
for departure and identify areas for management improvement. During the
Reporting Period, the Group was not aware of any material non-compliance
with the relevant laws and regulations relating to compensation and
dismissal that would have a significant impact on the Group.
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Recruitment, Promotion and Anti-discrimination

The Group manages recruitment and promotion in accordance with its
internal human resources policies and operational needs, with a view to
attracting, retaining and developing suitable talent to support its business
development. In recruitment, the Group seeks to assess candidates
based on factors relevant to the job requirements, such as qualifications,
experience, skills, competence and suitability for the role. The Group also
applies probation arrangements for newly hired employees, during which
work performance is assessed to determine confirmation of employment.

The Group has established performance appraisal and review procedures
to support employee development, promotion and remuneration review.
Employee performance assessments are generally conducted upon
completion of probation, prior to promotion and before annual salary
adjustment. The appraisal process helps the Group evaluate employees’
work performance, capabilities and development potential, and also
supports the setting of future work goals. Depending on the nature of
the role, the assessment may cover areas such as job knowledge, work
quality, efficiency, responsibility, initiative, teamwork, communication
skills, attendance, leadership, staff development and business or sales
performance.

The Group seeks to promote employees with suitable potential and
capability to take up positions of greater responsibility. Promotion
recommendations are not based solely on current job performance, but
also take into account the employee’s potential and ability to meet the
requirements of future roles. Relevant recommendations are subject
to internal review and approval procedures in accordance with the
Group's established performance management and remuneration review
framework.

The Group is committed to fostering a fair, respectful and inclusive
workplace and does not tolerate discrimination or harassment in any form.
Employees are entitled to be treated with dignity and respect, and should
not be subject to discrimination, harassment or hostile treatment on
grounds such as religion, race, gender, sexual orientation or other personal
characteristics unrelated to work. Where employees encounter suspected
discrimination or harassment, they may report the matter to management
and/or the human resources department, and the Group will take
appropriate actions in accordance with its internal procedures. During the
Reporting Period, the Group was not aware of any material non-compliance
with the relevant laws and regulations relating to recruitment, promotion
and anti-discrimination that would have a significant impact on the Group.
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Working Hours and Leave Arrangement

The Group manages employees' working hours and rest periods in
accordance with applicable laws and regulations, employment contracts
and internal human resources policies. Working arrangements are
determined with reference to the operational needs and job nature
of different positions. According to the Group's staff handbook and
employment contracts, the working hours of office employees, warehouse
employees and sales staff are separately specified, and meal breaks are
provided in accordance with the relevant arrangements. For example, office
employees generally work from Monday to Friday with a designated lunch
break, warehouse employees follow a different schedule, and sales staff
normally work a nine-hour day subject to the nature of their duties and the
terms set out in their employment contracts.

The Group also provides employees with rest days and leave arrangements
in accordance with applicable requirements and internal policies.
Employees are entitled to various types of leave, including annual leave,
sick leave and other approved leave, subject to eligibility, service period and
relevant procedures. Unauthorised absence is handled in accordance with
the Group's staff handbook and disciplinary requirements. Through these
arrangements, the Group seeks to support employees’ work-life balance
while maintaining effective attendance and workforce management.

Employees’Rights and Benefits

The Group actively protects and safeguards employees'rights and interests,
and places emphasis on enhancing employees’ sense of belonging and
well-being through appropriate welfare and protection arrangements.
In accordance with its internal policies and applicable employment
requirements, the Group seeks to provide employees with fair and lawful
employment protection, while fostering a respectful and supportive
working environment.

The Group provides eligible employees with a range of benefits and
welfare arrangements, including medical coverage, retirement protection,
employee purchase discounts, birthday shopping vouchers, referral awards
for eligible frontline sales staff, training subsidies, long service awards
and festive benefits or staff activities. For certain positions and subject to
internal approval procedures, employees may also receive allowances such
as overtime meal and transportation allowances. These arrangements are
intended to provide reasonable support and recognition to employees and
to strengthen workforce stability and engagement.
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B2: HEALTH AND SAFETY

The Group attaches great importance to occupational health and safety
and is committed to providing employees with a safe, hygienic and healthy
working environment. To support this objective, the Group has established
internal occupational safety and health guidelines covering workplace
hygiene, cargo handling, equipment inspection and maintenance, fire
safety, employee training and work injury handling procedures. The Group
seeks to prevent accidents, reduce workplace risks and enhance employees’
health and safety awareness through ongoing management and employee
participation.

In daily operations, the Group maintains workplace cleanliness and hygiene
in its offices, warehouses and retail stores, and seeks to provide adequate
space, lighting and ventilation in the working environment. Employees are
required to keep work areas and common areas clean and orderly, while
additional hygiene measures are implemented in relation to food storage,
rubbish disposal and the handling of iliness or infectious diseases. First-
aid boxes are made available in offices and stores, and employees are
required to report any communicable disease to the human resources and
administration department for appropriate follow-up action.

To strengthen occupational safety, the Group has also put in place
operational control measures for cargo handling and workplace facilities.
Large goods and promotional materials are required to be stored properly
to avoid obstruction of passageways, and employees are instructed to
use appropriate tools when moving heavy items. The Group also arranges
regular inspection, repair and maintenance of workplace facilities and
company vehicles, including annual checks of air-conditioning systems,
carpets, fire protection systems and emergency lighting systems, with a
view to maintaining a safe working environment. In addition, fire escape
route maps are displayed prominently in offices and warehouses, and
employees are encouraged to participate in fire drills arranged by the
property management office.

The Group also provides employees with health and safety protection
through relevant welfare and compensation arrangements. Formal
employees are entitled to medical benefits under the Group medical
plan, and the Group has subscribed to labour insurance for employees. In
the event of a work injury, employees are required to report the incident
promptly and seek medical treatment, while the Group follows up the
case and handles compensation in accordance with the relevant internal
procedures and the Employees’ Compensation Ordinance. Employees
injured at work and granted sick leave by a registered medical practitioner
may receive compensation in accordance with the applicable requirements
and internal policy. During the Reporting Period, there were 68 working
man-days (2024: 90 working man-days) lost due to work injury.
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The Group will continue to review and improve its health and safety
management measures in light of operational needs and relevant legal
requirements, so as to safeguard employees’ well-being and maintain a
healthy and safe working environment.

B3: DEVELOPMENT AND TRAINING

The Group places importance on the development and training of its
employees and believes that enhancing their knowledge, skills and
capabilities is essential to supporting the long-term development of the
business. The Group has formulated internal training and development
policies with a view to improving employees’ professional competence,
supporting their career development and enabling them to better
contribute to the Group’s operations and growth.

The Group provides training to employees at different stages of their
employment. New recruits generally receive induction training to help
them understand the Group’s corporate culture, development direction
and job requirements, while relevant departments provide position-specific
training according to operational needs. During the Reporting Period, the
Group also organised various types of training activities for employees
to strengthen professional knowledge, improve work performance and
promote communication and collaboration among employees from
different departments.

The Group also links employee development with its performance
management framework. Performance appraisals are conducted at key
stages, including upon completion of probation, prior to promotion
and before annual salary adjustment, so as to review employees’ past
performance, identify development needs and formulate future work and
development goals. For supervisory and managerial staff, the assessment
process also places emphasis on leadership, staff motivation, delegation,
training of subordinates and succession planning, thereby supporting talent
development within the organisation.

In addition to employee training, the Group also attaches importance to
the continuous professional development of its Directors. Every newly
appointed Director is provided with induction materials to ensure that he
or she has an appropriate understanding of the Group’s business, as well as
the duties and responsibilities of directors under the Listing Rules and other
relevant statutory and regulatory requirements. The Company also keeps
Directors informed of the Group'’s business performance and development
on a regular basis.
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To support Directors in maintaining up-to-date knowledge of requlatory ~ AXHNEFEEZHNEERABEEX
and governance requirements, the Group arranges annual training for ~ ANEEZHHEZBR AEZBEFRMSF
all Directors conducted by its legal adviser and provides them from time EF - WK S BE T B4 KSR
to time, by email, with information on the latest requirements under the BB LT3 Al R E A AEBDER & EkKH
Listing Rules and other relevant regulations. The Group also encourages ~ B#t o REENZBI 2 BES2MEMEF
all Directors to participate in other continuous professional development BEEBRRRELMTE  NE—TBER
courses and seminars to further develop and update their knowledge and NERRENMBERRE - EMEAER
skills, with a view to enhancing compliance awareness and strengthening BB R R R EERTHR o

good corporate governance practices.

Percentage of staff trained by gender BT ZMFIZNE T

Percentage of Average Percentage of Average
staff trained™ o 9 staff trained™ o 9
ZYaT training hours sy ET training hours
== I 44543 3| g 37 44432 2| gt
= TR B =i TR
Female
2zt 153% 4.0 147% 26
Male
% 124% 3.6 115% 32
Total
LS 147% 3.9 140% 2.7
Note: Mz -
m The percentage of staff trained is calculated based on the average number of M RINETI AL HRESEERNNTEE
staff in each gender. During the Reporting Period, some of the staff who received TAHGE - REEHR - BHEEXIE
training had resigned from subsidiaries of the Group resulting in a training ratio Al B THe AR EMAKIB A RIRER - G
of more than 100%. ZHNE S LR 100% °
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Percentage of staff trained by grade BT RBRZINES

Percentage of Percentage of

Average
training hours

3335 FI R B

Average
training hours

55 AR B

staff trained™
ZINET
BaLE®

staff trained
ZIET
Baokk®

Directors and Management

EEREERE 100% 23 105% 35
Supervisors to Managers
FEELIE 82% 3.2 89% 41
General Staff (Note)
—#R 8 T (Mf3E) 156% 4.0 147% 26
Total
B 147% 3.9 140% 27
Note: BteE
O The percentage of staff trained is calculated based on the average number of M XINEIBA L IREGEBRNTEHE
staff in each grade. Since the “general staff” includes front-line sales staff and TAHSHE AR —REI] BENR
back-office staff below the supervisor level and the number of front-line sales HEABREEBBATHERHAE - m
staff is mainly affected by changes in short-term sales outlets, resulting in the AFHEABMASETEZRHEEHD
number of trained staff more than the average number of staff for the Year and a BEYTE  BYZBAZIEIAZZS
training ratio of more than 100% in such rank. RAFEFHEIAH  XIIEH BB
100% °
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B4: LABOUR STANDARDS

The Group attaches importance to upholding lawful and ethical labour
standards in its operations and is committed to preventing child labour
and forced labour in any form. To prevent child labour, the Group maintains
recruitment procedures that require the verification of personal identity
information during the hiring process. In accordance with its internal
policies, Casablanca Hong Kong does not employ children under the age
of 15, while the Group's operating entities in Mainland China do not recruit
job applicants under the age of 18. Through these recruitment controls,
the Group seeks to ensure that underage persons are not employed in its
operations.

The Group also prohibits forced or compulsory labour and seeks to ensure
that all employment is entered into on a voluntary basis. Internal policies
provide that the normal working period and overtime pay arrangements
applicable to any person engaged in labour should be consistent with
those applicable to voluntary workers, and that all persons engaged in any
form of labour should be entitled to at least one rest day per week. The
Group also manages working hours, overtime, leave and compensation
arrangements through its employment contracts, staff handbook and
relevant internal procedures, with a view to maintaining fair and lawful
labour practices.

During the Reporting Period, the Group was not aware of any material
non-compliance with the relevant laws and regulations relating to the
prevention of child labour and forced labour that would have a significant
impact on the Group. The Group will continue to review and strengthen its
recruitment and employment management procedures in order to uphold
lawful labour standards across its operations.

Casablanca Group Limited
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OPERATING PRACTICES
B5: SUPPLY CHAIN MANAGEMENT

The Group recognises that effective supply chain management is important
to maintaining product quality, operational stability and sustainable
business development. The Group therefore seeks to manage its supply
chain in a prudent and responsible manner by taking into account not only
commercial considerations, but also suppliers’ compliance, environmental,
health and safety performance and other operational risk factors.

In selecting suppliers, the Group evaluates potential suppliers based
on a range of assessment criteria, including product quality, delivery
performance, production capacity and compliance status. Only suppliers
that meet the Group’s assessment requirements may be included in the
list of qualified suppliers. In addition, the Group considers environmental,
health and safety performance as part of the supplier selection process,
with a view to encouraging responsible business practices throughout the
supply chain.

The Group also seeks to promote responsible supply chain practices
through its procurement arrangements and supplier management
approach. Suppliers are expected to maintain written policies governing
the personal conduct and behaviour of their employees, and to provide
open and transparent reporting on their material environmental, social
and regulatory risks, together with the measures adopted to address such
risks. Through procurement contracts and relevant supplier commitments,
the Group seeks to ensure that products supplied to the Group meet its
standards on quality, safety and environmental protection.

To strengthen ongoing supplier management, the Group conducts
supplier evaluations on a regular basis and removes suppliers that fail to
meet the required cooperation standards from its list of qualified suppliers
where appropriate. Where a supplier is found to have acted in a manner
inconsistent with the Group’s policy requirements, the Group may suspend
or terminate the relevant cooperation until satisfactory improvement has
been made. In addition, the Group provides relevant training to employees
responsible for supply chain management so as to enhance their
understanding of applicable requirements and improve the effectiveness of
supplier review and monitoring.
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During the Reporting Period, the Group purchased finished products, raw
materials, auxiliary ingredients and packaging materials from 62 suppliers
in total and all suppliers were subject to the practices described above. The
geographical distribution of suppliers of finished products, raw materials,
auxiliary ingredients and packaging materials is as follows:

RIREERN - AEB KR o2 fHHEERE
Hkm - BRME - BRREEME - 28
HERYE =T HER - HKm - R
K 88 R BRI R e E 5
T

2025 2024
2025 2024 F

Hong Kong

BB

Southern China®®
%0

Eastern China®
=S

Other regions in Mainland China
FR B Pt B fth 3 [
Overseas

2N

Total

L

Notes:
(1) “Southern China"includes Guangxi, Guangdong and Hainan.

) “Eastern China”includes Shanghai, Jiangsu, Zhejiang, Anhui, Shandong, Jiangxi
and Fujian.

0 2
36 39
21 33

1 1

4 3
62 78
BEE

) (R ] BEER  BRNERE -

@) [ER|BE LS T& ML 8 1L
RIARER -
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B6: PRODUCT RESPONSIBILITY

The Group is committed to providing customers with a broad range of
bedding and home products that are safe, reliable and of good quality.
Given the nature of the Group's products and their close connection with
customers' daily lives, the Group places strong emphasis on product quality
control, customer service, marketing compliance, protection of customer
privacy and safeguarding of intellectual property rights.

Product Quality and Safety

The Group's product quality control is conducted mainly based on the
relevant requirements of the ISO 9001 quality management system. The
Group maintains product quality control throughout the product lifecycle,
covering the inspection of raw materials and auxiliary materials, in-process
inspection, finished goods inspection and shipment inspection. Casablanca
Huizhou follows a series of internal procedures and work instructions
covering fabric inspection, auxiliary material inspection, production
process inspection, handling of quality abnormalities, control of unqualified
products, product protection and corrective actions, with a view to ensuring
consistent product quality and safety. In the event of product complaints,
the Group takes remedial measures as soon as practicable and conducts
in-depth investigations to identify the underlying issues, with an aim of
formulating preventive measures and improving customer satisfaction.
Where necessary, the Group may establish a designated product recall team
to investigate and perform quality and safety checks on products that may
be subject to recall. In addition, the Group regularly collects feedback from
customers on product quality and after-sales service, and conduct survey
on customers'opinion on a regular basis to analyse customer satisfaction and
rectify any deficiencies identified. During the Reporting Period, Casablanca
Huizhou complied with the Product Quality Law of the People’s Republic
of China, and there was no material recall of products arising from product
quality, safety or health issues.

Customer Service and Complaint Handling

The Group has established a customer service department and formulated
a customer complaint handling process for internal reference. The customer
service department is responsible for handling general enquiries and
complaints and providing explanations and responses to customers. In
respect of product-related complaints, the Group carries out prompt
investigation and follow-up, and keeps detailed records of the reasons for
customer calls for future review and service improvement. The Group also
conducts customer opinion surveys on a regular basis to better understand
customer expectations and satisfaction levels.
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During the Reporting Period, the statistics of product quality complaints
received by the customer service hotline are as follows:

MEME

7 AEEES R REEDE
BRI

2025 2024
2025 2024 5

No. of products sold during the Year About 945,500 pieces About 986,000 pieces
EEEHERBE" #9945,500 1 #986,000 14
No. of complaints about product quality 358 pieces 267 pieces
EmEERFHUE 3584 267 1
% of products with quality complaints over no. 0.038% 0.027%
of products sold during the Year
EnEERFE2FEHEREERIL
Note: BfaE -

(1) During the Reporting Period, the decrease in no. of products sold was mainly
attributable to the decline in sales for the Year.

Advertising, Labelling and Customer Privacy

The Group recognises that customers’ purchase decisions may be
influenced by advertising materials, promotional wording and product
labels. Accordingly, the Group seeks to ensure that advertising content,
promotional materials and product labelling comply with the relevant
legal and regulatory requirements in the jurisdictions where it operates. In
Mainland China and Hong Kong, the Group was not aware of any material
non-compliance with the Law of the People’'s Republic of China on the
Protection of Consumer Rights and Interests, the Sales of Goods Ordinance
and the Trade Descriptions Ordinance, as applicable during the Reporting
Period.

The Group also places importance on the protection of customer personal
data. Casablanca Hong Kong maintains a database of VIP members for
ongoing communication and customer relationship management, and
handles personal data provided by customers joining its membership
programme in accordance with the laws and regulations applicable to
personal data protection in Hong Kong.

Intellectual Property Rights

The Group seeks to safeguard its intellectual property rights, including
trademarks, product patents, logos and brand assets. It has applied for
trademark registrations and product patents in Hong Kong and Mainland
China to protect its intellectual property. Internally, the Group has
formulated guidelines for monitoring and protecting intellectual property
rights, and it also requires suppliers, customers and collaborating parties
to enter into confidentiality arrangements where appropriate in order to
protect its business secrets.

Casablanca Group Limited
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In addition, the Group has established internal logo guidelines governing
the use of its brand elements, including the CASABLANCA, CASA-V and Casa
Sleep Lab logos. Such guidelines set out requirements on approved usage
scenarios, colour, ratio, clearance space and incorrect use, and generally
require prior approval from the marketing department before certain logos
may be used. These controls help maintain brand consistency and support
the protection of the Group's brand image and intellectual property.

During the Reporting Period, the Group was not aware of any material non-
compliance with the relevant laws and regulations relating to product
responsibility, including health and safety, advertising, labelling and privacy
matters relating to products and services, that would have a significant
impact on the Group.

Awards and Recognitions

The Group's continued commitment to product quality, customer
service, brand building, supply chain collaboration and people-oriented
employment practices has been recognised by a number of external
organisations. The Group and its subsidiaries continue to receive awards,
accreditations and recognitions in relation to product and service quality,
brand reputation, supply chain partnership and caring employment
practices. These recognitions reflect the Group's ongoing efforts to uphold
quality standards, strengthen stakeholder trust and promote responsible
business practices.

The major awards and recognitions received by the Group during the
Reporting Period include the following:

Organiser Awards/Recognitions
B 18 RE

Hong Kong Q-Mark Product Scheme; and Hong Kong Q-Mark Service (Cyan) Scheme
FREQBBEEMTE

“Seal of Cotton™"trademark

Hong Kong Q-Mark Council
BRBRERWS

Cotton Incorporated

o REEE B ERNEEHIES B
EHEMEITENER BEREKRE
CASA—V&Casa Sleep Lab 1R ° ZF1E5I5]

BEFRSS Be - - BaxME
&$%1§Fﬁ ﬁﬁmz:zj: —mE - &E
A& TR A ES S EETISHEEI MM
o WEERRBADERmE 3L -
TXHREAEENRBERRAHBE
¥ o

REIEIA - AN E I REFR A EE R
EE(BRERLRBNEREERZE &
& BRELALREE) BENERERE
ROBABEBATARIEN - MEANEEEK
EXFE-

SEEEREE BEFPRE - mER
& HEEBERAARTNERERT
ﬁ?ii§f”ﬁthﬂﬁﬁ173 Z’éf?%%%ﬁl\ﬁlﬁ%%ﬁﬁ
RAl - REBREAMBRATFEEEMK
fRsEE - mEEE - ﬁ%f‘%@%ﬁ?ﬁ%&
HiZERERENEERZIERE
NRRA] o JERA] E’EETZKE.EQX
EIRE - IRy %T*E&TE@JEEEW
EERTENFESS -

FlL/\ pJ.L

REBNHEHANES
B

FYE 2 4RIR B R A

BB QBEEERY (BEd) T8

[ Seal of Cotton™ | Fg1Z

Cotton Incorporated

Hong Kong Brand Development Council

EEmEERRD

Supply Chain Partner Award

Hong Kong Premier Brand and Hong Kong top Brand Label
BEEMBIENEBLRIEE

Hong Kong Tourism Board

BFRRERRD

The Hong Kong Council of Social Service

B eREBHE

Quiality Tourism Services (QTS) Scheme; and logo for QTS Scheme merchants that
have been accredited for 15-19 consecutive years
[BEIREERYS | 518 0 MEE 1519 F 88 [BEIRERK | G 2R AIEER
FiEg
Caring Company 2025 — Above-average Performance; and recognition for consistently
fostering a caring culture for 13 years

2025 FEFRRAE —RABR : RIFERBBEXL 13FRA

FTREEKERRLE —ZoRFRE HeREARE
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B7: ANTI-CORRUPTION

The Group attaches great importance to integrity, ethical conduct and
lawful business operations, and does not tolerate bribery, corruption,
fraud or other improper conduct in any form. The Group manages anti-
corruption matters in accordance with the applicable laws and regulations
in the jurisdictions where it operates, including the Prevention of Bribery
Ordinance of Hong Kong and the relevant anti-bribery provisions under
the Law Against Unfair Competition of the People’'s Republic of China.
During the Reporting Period, the Group was not aware of any material
non-compliance with the relevant laws and regulations relating to bribery,
extortion, fraud and money laundering that would have a significant impact
on the Group.

The Group requires employees to adhere to proper standards of conduct
in the course of business. In accordance with the Group's relevant internal
rules and employment requirements, employees shall not solicit or accept
benefits improperly under any circumstances, shall avoid using their
position for personal gain, and shall not offer benefits to any person in
order to obtain improper advantage or preferential treatment. Employees
are also required to declare any actual or potential conflict of interest to
management in writing, and unauthorised disclosure of confidential or
business-sensitive information is prohibited. Where suspected criminal
conduct is identified, the Group will report the matter to the relevant
authorities in a timely manner and take appropriate internal disciplinary
action.

To facilitate the reporting of suspected misconduct, the Company
has established a whistle-blowing mechanism for employees and
external parties dealing with the Company, including customers and
suppliers. Concerns may be raised in confidence and, where appropriate,
anonymously, either first to the management and then to the Audit
Committee if the reporting party is dissatisfied with the handling process,
or directly to the Audit Committee where considered appropriate. Serious
cases are required to be referred to the Audit Committee so as to ensure
fair and independent investigation. The confidentiality of whistle-blowers
is protected, and employees who report misconduct truthfully will not be
subject to discrimination or retaliation.

The Group also seeks to strengthen anti-corruption awareness through
communication and training. The Company previously arranged anti-
corruption training provided by the Independent Commission Against
Corruption ("ICAC") for all Directors and the management, and during the
Reporting Period it continued to provide updated anti-corruption materials
issued by the ICAC and other organisations. The Group will continue to
arrange relevant anti-corruption training and updates for Directors and
management from time to time so as to reinforce compliance awareness
and good corporate governance practices.

Casablanca Group Limited
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In addition, the Group's governance and control framework supports
the management of corruption-related risks. Incidents and allegations or
suspicions of fraud are assessed and investigated by management and
are escalated to the Audit Committee where appropriate. Although the
Company does not maintain an internal audit function in-house, it has
engaged an external professional party to perform internal audit functions,
including independent appraisal of the adequacy and effectiveness of the
Group's risk management and internal control systems covering financial,
operational and legal compliance controls.

COMMUNITY
B8: COMMUNITY INVESTMENT

The Group believes that business development should go hand in hand
with community care. The Group participates in charitable and community
investment activities through donations, sponsorships, sales-linked charity
campaigns and product support, with a focus on community health, family
support, care for vulnerable groups and animal welfare every year. By
leveraging its products, retail network and brand platform, the Group seeks
to create positive social value in a practical manner and contribute to the
well-being of the community.

During the Reporting Period, the Group participated in the following
charitable activities:

Beneficiary Form/Name of activity
SRS EEBER BB

Ronald McDonald House 4/2025 - 6/2025

Charities Hong Kong
EREZBNN REE
E®

“Passing on Love” campaign
[AEEE | A

FREERERRLF

BSh + AEE MR SIER S S R
B NER - ERES UGB R
oIS R RS - WROEEE b
BEBREEE - AR FWREFH N

HREAT AL - HE R B INDE R BB
WESEETREE - ERYARERREE R

NEEH RROREM T - EESRERESR
R TR 1 R BRI I TR A A -

HE
B8 : #tBIRE
AEBREXBEREELRARLT -

AEBEFEBEE B BEEHN
MESABREMIFEIAZREER
HEREES  EEHEIHRER  RKE
& SEHREELEYEN - AEE
BREER TERERDETE B
RUABENTABERBNEEEE - 5
HERENEHERR

RIERR - AEBZEUATEELS

Month Details
B# =3

Casablanca donated nearly 200 products to the
Kwun Tong House of Ronald McDonald House
Charities Hong Kong. The donated items included
children’s quilts, lightweight air-conditioning
quilts, winter duvets and towel sets. Through this
campaign, the Group sought to provide practical
household support to families with sick or injured
children and help create a more comfortable
temporary living environment for them during
treatment.
THRHREOEEEELSNNZRESETH
BERERESRLI2004ER - BEYRERE
RER - BRLRE  LERRENEE -
REEFBRREE  EERBBRIRER
BENRERHEERNREIER - HERER
OB HAR 2R AT AV RS R IR IR o
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Beneficiary Form/Name of activity Month Details
ZEHE EBER B8 A 15

Hong Kong Breast Cancer Pink October/“Early 10/2025 Casablanca once again acted as a Pink Partner of

Foundation Detection Saves Lives" the Hong Kong Breast Cancer Foundation. The

AR EESS W+ A/ TREES - Group selected a series of pink-themed bedding
B A products for sale at all Casablanca counters

and retail stores in Hong Kong. After deducting
costs, part of the proceeds from the campaign
was donated to the Hong Kong Breast Cancer
Foundation to support community breast health
promotion and related support work for women.
THRBHAEETEBIRES NN
H o REEBE T —ZIANLEREEDN
KRERAM R IEREEEBNEZEER
HEEHE - RIVEIENBRAAR - 155D
S EBTEEIEESE  EBHEILE

TERMEBER LM IIE o
Orbis "Darkness to Go” 10/2025 During the campaign period from 1 October to
BELAT [BERE] 31 October 2025, for each designated bedding

set sold through Casablanca eShop under the
“Darkness to Go” campaign, the Group donated
HKS$30 to Orbis to support its sight-saving and
blindness prevention work. This initiative allowed
customers to participate in charitable giving
through their purchases while supporting people
with visual impairment.

72025410 A 1 BZ 10 A 31 BIEEHHAR -
FRRERE eShop BEL—E [ B EER
EEIEER ERm - AEBESRLEE
30T T RLLHT - AFFEME RIEIE
IHEER SR BB EAERE - IER

/N
Society for Abandoned SAA Charity Raffle Ticket 10/2025 - Casablanca sponsored the SAA Charity Raffle
Animals Limited ("SAA”) 2025 12/2025 Ticket 2025 campaign to support animal welfare
REEESNHZ SAAZ&Z 8255 2025 and promote greater public awareness of
([SAAL) abandoned animals. Through this sponsorship,

the Group sought to support SAA's work in caring
for abandoned, aged, sick or disabled animals
and in promoting respect for animal life and
responsible pet ownership.

RHCRIBEB) SAA R Z 255202508 8) » IAXX
FEMENIIE - WRAAREWEESY
BT - AEBBEBENED - THFSAAR
FEEE - 2 HRIERNEY - Wi
BEEYEm REEEYRENES -
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APPENDIX: DATA SUMMARY Mtk - BIBERE

Environmental Indicators

RBES

Pollutant 2025 2024
Total Wastewater Discharge (m?) 15,816 19,768
FEKBHERE (L F7K)

Chemical Oxygen Demand (COD) (mgy/Litre) 316 109
{LBEEE (COoD) (BRF)

Five-day Biochemical Oxygen Demand (BOD5) (mg/Litre) 91.8 263
AXR4ELESE (BODS) (ZEFR )

Suspended Substance (SS) (mg/Litre) 62 86
BIFME (59) (B FT)

QOily fume (mg/m?) 0.3 1.1
WE (25, SLK)

Noise level (dB(A)) 58.0 57.0

BEXRFE (DR MW)

GHG Emissions 2025 2024
BERBHEK 2025 F 2024 F

Total GHG Emissions (tonnes CO, equivalent) 858.21 681.08
RERBAHNE (ZRLIRESE - AABEE)
Scope 1 - Direct GHG Emission (tonnes CO, equivalent) 70.72 7860
HE 1 —ERAEREBHN(ZALHMES - LA
Scope 2 ~ Indirect GHG Emission (tonnes CO, equivalent) 773.52 586.12
E 2 —FRAEREBHN(ZALMES - LA
Scope 3 - Other Indirect GHG Emission (tonnes CO, equivalent) 13.97 16.36
&[E 3 — HitMEOAEREBYR (ZA(LIRE S - ARNEEH)
Total GHG emission per number of products sold during the Year 0.0009 0.0007

AEESHEHEMNRERBESINE

Waste 2025 2024
=37 2025 2024 F

Total Non-hazardous Waste (tonnes) 18.82 18.00
EEREYEE (RNE)

Total Hazardous Waste (tonnes) 0.10 0.15
BEREWEE (ATE)

FHEXREEERAT —“T-_AFEE - derBA®RSE 57
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Resources Consumption 2025 2024
ERYE 2025 F 2024 4

Electricity (kWh) 1,543,447 1,148.816
B (TRE)
Consumption intensity (KkWh/HKS million revenue) 6,531.45 4,649.99
HEFERE (TR BYaETRA)
Water (m3) 15,816 20,026
K (ZFTK)
Consumption intensity (m?/HKS$ million revenue) 66.93 81.06
HEFERE (SL7K A EEITBA)
Natural Gas (m?) 16,953 22,866
RAR(LHK)
Consumption intensity (m?/HKS$ million revenue) 71.74 92.55
HEFERE (K B EETRA)
Petroleum (Litre) 13,023 10,735
i ()
Consumption intensity (Litre/HKS million revenue) 55.11 4345

HFERE (T B EETKRA)
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Paper card for product description (tonnes)

EmatAE R (20)
Consumption intensity (consumption/production units, in kg)
HFERE CEER EEBAL - LLT5REh)

Paper card for packaging support (tonnes)

EmBEIEER(A)
Consumption intensity (consumption/production units, in kg)
HFERE CHfER EEBA - LLTF5RED)

PE packaging material for duvets & pillows (tonnes)

PE B WAL (RS AL ) (AHE)
Consumption intensity (consumption/production units, in kg)
HRERE CBFER HEBAL - AT RET)

PVC packaging material for bedding sets (tonnes)

PVCBEMH R EAMm) (RNE)
Consumption intensity (consumption/production units, in kg)
HRERE OBFER HEBAL - AT RET)

Non-Woven fabric (tonnes)

ANgiAn (MR )
Consumption intensity (consumption/production units, in kg)
HFERE CEfERE EEBAL - LLT5RED)

Paper gift box (tonnes)

wgs (RmE)
Consumption intensity (consumption/production units, in kg)
HFERE CEfER EEBA - LTFRED)

Plastic bag with logo (tonnes)

PIIREE IR (AMR)
Consumption intensity (consumption/production units, in kg)

HFERE CHFER HEEBM - AT A

18.66

0.02

28.07

0.03

39.41

0.04

10.04

0.01

3.91

0.004

31.93

0.03

11.17

0.01

FREERERRLF

8.00

0.01

2802

0.07

445

0.02

10.17

0.03

2763

0.07

10.57

044

1.90

0.01
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Social Indicators

HEER

Total
By
By Gender
g Edi]|
Male
B
Female
g3
By region
R E
Mainland China
H A Hh,
Hong Kong
B
By Age Group
REF AR
Aged 29 or below
295 AT
Aged 30 -39
30-395%
Aged 40 — 49
40-49 5%,
Aged 50 or above
50 %A
By function
EHRE
Management
BIRE
Administration, Human Resources and Information Technology
T - ANERKREMEHR
Sales and Customer Services
HE L E PR
Procurement and Logjistics
BREE MR
Production
HE
Marketing
kvt 3
Design
B

Finance and Accounting

M RER

466

101

365

317

149

22

82

166

196

33

225

38

121

11

13

16
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532

124

408

375

157

105

185

201

27

265

4

138

16

14

19



Total
By
By Gender
Rl
Male
B
Female
gk
By region
RibE
Mainland China
B A3,
Hong Kong
e
By Age Group
REF AR
Aged 29 or below
295 BAT
Aged 30 -39
30-395%
Aged 40 - 49
40-49 5%
Aged 50 or above
50B%Ek A L
By function
REaE
Management
BIEE
Administration, Human Resources and Information Technology
T - ANERKEEAEHR
Sales and Customer Services
HE REF RS
Procurement and Logjistics
RE LR
Production
HE
Marketing
ikt
Design

Finance and Accounting

M REs

25.3%

21.7%

37.3%

30.3%

13.7%

54.0%

32.1%

23.9%

18.6%

0.0%

36.7%

16.7%

12.5%

35.5%

103.7%

51.9%

11.4%

FREERERRLF

39.0%

62.6%

32.0%

44.4%

25.7%

104.6%

46.0%

28.5%

30.3%

8.7%

46.2%

30.6%

16.7%

60.4%

116.7%

42.9%

0.0%
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Average Hours of Training per Employee and

Percentage of Employees Who Received Training o
SUEAFISBBRSNERES s
By Gender
Qe
Male 3.6(124%) 3.2(115%)
B
Female 4.0(153%) 2.6(147%)
Eegcd
By Employee Grade
RIESBAR
Directors and Management 2.3(100%) 3.5(105%)
BEENEERE
Supervisors to Managers 3.2(82%) 4.1(89%)
FEEKIE
General Staff 4.0(156%) 2.6 (147%)
—RET
Workplace Health and Safety 2025 2024
THRSAERRRE 2025 F 2024 F
Number of Work-related Fatalities 0 0
EIT AR
Number of Work-related Injuries 1 4
EHIXIEAB
Lost Days due to Work Injury 68 90
EIGEATEBH
Locations of Major Suppliers 2025 2024
Hong Kong 0 2
&
Southern China 36 39
E=15
Eastern China 21 33
R
Other regions in Mainland China 1 1
B 7 3t L At 3t [
Overseas 4 3
=2AN
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