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EXECUTIVE DIRECTORS
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AUDITOR

Ernst & Young

Certified Public Accountants

Registered Public Interest Entity Auditor
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FINANCIAL HIGHLIGHTS

MEEERE FINANCIAL PERFORMANCE HIGHLIGHTS
BZ12A31ALEE
Year ended December 31
20214F 20224 20234 20244 20254
2021 2022 2023 2024 2025
ARETT ARBTRT ARETT ARBTT AR¥TRT
RMB’000 RMB’000 RMB’000 RMB’000  RMB’000
WA Revenue 10,350,986 13,575,577 20,302,465 24,828,874 33,559,923
EH Gross profit 3,243,862 3,846,837 5,998,967 8,060,207 10,451,762
FRFE Profit for the year 1,911,942 2,013,091 3,186,605 4,454,203 5,927,077
BREARREF Basic earnings per
(AR®T) share (RMB) 5.32 5.55 8.71 12.32 15.65
BERAEE FINANCIAL POSITION HIGHLIGHTS
B Z12A318
As of December 31
20214 20224 20234 20244 20254
2021 2022 2023 2024 2025
ARBTFIT ARETRT ARETT ARBTT AR%¥TR
RMB’000 RMB’000 RMB’000 RMB’000  RMB’000
BEHE Total assets 7,316,383  9,945356 14,593,566 19,783,322 30,793,625
BfEQsE Total liabilities 1,773,673 2,466,089 3,998,101 4,722,502 6,024,867
TS ARER Total equity 5,542,710 7,479,267 10,595,465 15,060,820 24,768,758
He RIRTT4EH Cash and bank balances 2,737,692 2,829,284 6,037,524 7,617,853 11,054,889
WAREEsFEHAE  Financial assets at
BEEt AER fair value through
ERIEE profit or loss 900,237 1,865,676 746,046 3,491,643 8,935,127
MENVE EIFE Net current assets 3,367,588 4,217,412 5,413,872 7,379,213 15,918,856
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BUSINESS REVIEW

We are a leading global freshly-made drinks company. We
are committed to providing high-quality value-for-money
products to consumers, including freshly-made fruit drinks,
tea drinks, ice cream, coffee and fresh beer, typically priced
around one U.S. dollar (approximately RMBB6) per item. We
have three major brands - our freshly-made tea drinks brand,
MIXUE, our freshly-made coffee brand, Lucky Cup, and our
fresh beer brand, FULU Fresh Beer. In 2025, we ranked 62nd
in the global food and beverage industry in terms of gross
merchandise value (GMV).

We strengthen our core competitiveness through a holistic
strategy that drives excellence across supply chain, brand IP
and store operations, propelling overall cost leadership. First,
we consistently enhance our best-in-class, end-to-end supply
chain encompassing procurement, production, logistics,
R&D and more, underpinned by rigorous quality control and
efficiency optimization measures, to offer products with
higher quality and greater value for money. Second, we strive
to build household brands and endearing IPs to capture
consumer mindshare. Meanwhile, we implement standardized
operation management systems, enabling scalable growth
through a healthy and sustainable franchise model. We also
continue to improve our digital operation capabilities to
provide consumers with a better consumption experience.

In 2025, we continued to focus on supply chain enhancement,
brand IP building, and store operation optimization in
domestic and overseas markets, aiming to create high-quality
value-for-money products and engaging experiences for
our consumers. As of December 31, 2025, we have built a
network of approximately 60,000 stores worldwide (covering
China and 13 other countries).
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BUSINESS REVIEW AND OUTLOOK

° In China, MIXUE has steadily grown its store network
and deepened its penetration in lower-tier markets, while
enhancing the quality of store operations. By leveraging
our robust supply chain and strong operational
capabilities, Lucky Cup consistently strengthens
its differentiated advantages and accelerates store
expansion. During the Reporting Period, we completed
the strategic acquisition of FULU Fresh Beer, further
extending our value proposition by offering high-quality
value-for-money products in the fresh beer segment.

° Overseas, we continued to develop the Southeast Asian
market while tapping into new markets in due course.
In Indonesia and Vietnam, we focused on optimizing
existing stores’ operations to support their long-term,
sustainable, and stable operations. During the Reporting
Period, the number of stores in these two countries
decreased. Meanwhile, MIXUE entered the Kazakhstan
and American markets, while Lucky Cup opened its first
stores in Malaysia and Thailand, further expanding our
global store network.

In 2025, the freshly-made drinks industry underwent profound
changes, bringing new operational challenges. During the
year, third-party online platforms increased subsidies for
freshly-made drinks consumption. This not only brought
greater exposure to the industry but also accelerated the shift
of orders to online channels, testing brands’ digital operational
capabilities. Furthermore, subsidy-driven promotions raised
consumers’ expectations for value for money, setting a higher
bar for product competitiveness across the industry. To
navigate this landscape, we continued to strengthen our core
capabilities. While further solidifying our core competitiveness
built on “Supply Chain + Brand IP + Store Operations,” we
also prioritize improving our digital operational capabilities
and product value-for-money, proactively addressing the
evolving challenges brought by industry transformation.

Annual Report 2025 | MIXUE Group é
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Our Brands and Products

Our Freshly-Made Tea Drinks Brand — MIXUE

Through an extensive store network in and outside China,
MIXUE primarily offers high-quality value-for-money freshly-
made fruit drinks, tea drinks and ice cream to consumers.
Our core MIXUE products typically have a price range of
RMB2 to RMB8. Our MIXUE product offerings are rich and
diverse, including classic, seasonal and regional drinks,
comprehensively addressing consumers’ needs across
different consumption scenarios.

In 2025, the performance of MIXUE’s classic drinks remained
steady, with Freshly-Squeezed Lemonade, Fresh Ice Cream,
Jasmine Green Milk Tea, Orange Punch, and Bubble Tea
ranking among the top five best-selling items. We also
introduced new products during the year, such as taro ice
cream series, as well as blueberry, green grape, and apple
drink series.

Our Freshly-Made Coffee Brand — Lucky Cup

Building on MIXUE’s success, we launched our freshly-
made coffee brand Lucky Cup in 2017 to further expand our
product categories. At Lucky Cup, we offer high-quality value-
for-money coffee and other drinks made with meticulously
selected ingredients and equipment. Our core Lucky Cup
products typically have a price range of RMB2 to RMB11.
Lucky Cup primarily offers freshly-made coffee drinks, ranging
from classic products to trendy, innovative ones, to meet
diverse consumer demands.
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BUSINESS REVIEW AND OUTLOOK

In 2025, Lucky Cup launched over 10 new fruit coffee
products, typically priced at RMB6 to RMB8. We selected
seasonal fruits such as oranges, green grapes, guava, apples,
pomegranates, passionfruit, lychees, and strawberries,
leveraging professional techniques to blend these fruits with
freshly-ground coffee to create refreshing and unique flavors.
In addition, Lucky Cup launched nearly ten new flavored milk
coffee products, including rose sea salt, red bean, browned
butter and caramel milk flavors, typically priced between
RMB9 and RMB10. With innovative recipes, quality raw
materials, and highly competitive pricing, Lucky Cup’s fruit
coffee products have gained widespread popularity among

consumers.
Our Fresh Beer Brand — FULU Fresh Beer

In 2025, we completed the strategic acquisition of FULU Fresh
Beer, further extending our value proposition by offering high-
quality value-for-money products in the fresh beer segment.
Leveraging product strengths including “quality ingredients,
meticulous brewing techniques, fresh taste, and a wide variety
of flavors,” as well as a fresh-on-tap consumption experience,
FULU Fresh Beer primarily provides consumers with fresh
beer products priced at approximately RMB6 to RMB10 per
500mL. FULU Fresh Beer has built a diverse product portfolio
covering classic fresh beers as well as innovative fresh beers
such as fruit beer, tea beer, and milk beer, to meet the diverse
consumption needs of the mass market.

Annual Report 2025 | MIXUE Group é
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Our Store Network

We continue to expand our global store network. As
of December 31, 2025, our extensive store network
spans approximately 60,000 stores worldwide, serving
consumers with high-quality value-for-money products. We
have established a store presence across 31 provinces,
autonomous regions and municipalities, including over
300 cities of all tiers in Chinese mainland. Our extensive
geographic reach and deep penetration set us apart from
other freshly-made drinks brands in Chinese mainland. As
of December 31, 2025, we have also established a presence
outside Chinese mainland with approximately 4,500 overseas
stores. We are steadily extending our global footprint by
continuously broadening our presence in Southeast Asia and
entering new markets, including Kazakhstan and the United
States in 2025.

In China, during 2025, MIXUE comprehensively enhanced its
store operational quality by improving existing smart store
solutions, enhancing online channel operational capabilities,
and further strengthening food safety training and controls,
while steadily expanding its store network and penetrating
lower-tier markets. Since October 2024, we have been
testing and installing smart drink dispensers (& & &)
across MIXUE stores nationwide. As of December 31, 2025,
our smart drink dispensers have been deployed in over
13,000 MIXUE stores. This large-scale rollout has further
improved store-level operational efficiency, enhanced product
standardization, reduced food safety risks, and improved
consumer experience. Leveraging our robust supply chain and
strong operational capabilities, we consistently strengthen
Lucky Cup’s differentiated advantages by enhancing product
competitiveness while expanding its store network to reach a
wider range of consumers. In addition, during the Reporting
Period, we completed the strategic acquisition of FULU Fresh
Beer, which extended our product portfolio from freshly-
made fruit drinks, tea drinks, ice cream, and coffee to include
fresh beer, further meeting consumers’ common demands for
high-quality value-for-money products, and building a more
influential global food and beverage brand.
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In overseas markets, during 2025, we continuously focused
on enhancing supply chain efficiency, strengthening brand
and IP development, and optimizing store operations to offer
products with higher quality and greater value-for-money
and bring better experiences to consumers. In Indonesia
and Vietnam, we are focused on optimizing existing stores’
operations to support their long-term, sustainable and stable
operations. During the Reporting Period, the number of
stores in these two countries decreased. Meanwhile, MIXUE
entered the Kazakhstan and American markets, and Lucky
Cup opened its first stores in Malaysia and Thailand, further
expanding our global store network.

The following table sets forth the number of our stores in and
outside Chinese mainland as of the dates indicated.

HZ=12H31H
As of December 31,
2025 20244
2025 2024
R A Chinese mainland 55,356 41,584
R B PR 3B A S Outside Chinese mainland 4,467 4,895
@t Total 59,823 46,479

TREINEEMT BHRMETBEALIZRT
RARBIDHPIE B R EAGL -

The following table sets forth the number of our stores in
Chinese mainland by city tier and their percentages of the
total number of stores in Chinese mainland as of the dates
indicated.

BZ12A31H
As of December 31,
20254 2024%F
2025 2024
MR8 2 % PIUEHE %
Number Number

of stores %  of stores %

—ARE T First-tier cities 2,635 4.8% 1,983 4.8%

AT New first-tier cities 10,036 18.1% 8,143 19.6%

ZRRT Second-tier cities 10,566 19.1% 7,600 18.2%

=R RUATET Third-tier and below cities 32,119 58.0% 23,858 57.4%
Fh B P 3t P9 5 4R Total number of stores in

Chinese mainland 55,356 100.0% 41,584 100.0%

Annual Report 2025 | MIXUE Group
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Our Franchise Model

We primarily employ a franchise model to grow our store
network. Under this model, we authorize our franchisees to
sell freshly-made drinks through franchised stores under
our brands, while purchasing store supplies and equipment
from us as part of their daily operations. Franchisees are the
owners of these stores and are accountable for their results
of operations. We also stipulate that franchisees adhere to
our comprehensive, standardized operational procedures and
requirements.

Under the philosophy of aligning interests with franchisees,
we have systematically devised a range of policies and
measures to establish a healthy and sustainable franchise
model. We empower our franchisees with comprehensive
support covering site selection, training and store operations,
helping them achieve sustained growth while also laying
a solid foundation for the sustainable development of our
business. In terms of our revenue model, franchise and related
service fees are not our primary sources of revenue. In 2025,
the revenue from franchise and related services accounted
for only 2.4% of our total revenue. Our expansive and highly
efficient supply chain provides franchisees with a competitive
one-stop solution, improving their competitiveness and
profitability while effectively elevating consumer experience.
Meanwhile, we further support our franchisees with
standardized management and a highly-digitalized operational
system to enhance their operational efficiency. By aligning
interests with franchisees, we have together achieved an
unparalleled store scale.
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TREHNRPTREE R FIT E A M & B A The following table sets forth the movement of the number of
LASNEY INBEFT JE Sh 2 B F) - our franchised stores in and outside Chinese mainland for the

years indicated.

HZ12A31BLLEE
Year Ended December 31,

20254 20244

2025 2024

FH At the beginning of the year 46,462 37,516
FRRMZE Openings during the year 14,496 10,555
FANPHEE (32) Acquisitions during the year (see Note) 1,354 =
FAEE Closures during the year (2,527) (1,609)
FR At the end of the year 59,785 46,462

i HPIR2025F 10 A1 BE#HRE - EMaI % Note: On October 1, 2025, we announced that we had entered into

Bipag LI EEE T - LABIBR GRS [ arnesg an investment agreement and an equity transfer agreement for
B Rk - 8E2025%12 A1 8 (H = the strategic acquisition of FULU Fresh Beer. As of December
B EMBES R B)  [EEEES | e 1, 2025 (the date we completed the aforementioned strategic

o . acquisition), FULU Fresh Beer had 1,354 franchised stores. The
1,354 ] ; B2025%F12 A1 HIE
A RIEFIE : & el 2 change in the number of franchised stores of FULU Fresh Beer

z= , = O 3 BA

i20§i§12i{31 EE’H\EFE'EJ % i % ) I 82 P from December 1, 2025 to December 31, 2025 is included in
EHELY DAL ERHIN2025F [ FRH the number of “Openings during the year” and “Closures during
EIRTEABFEIEES - the year” in 2025 as set out in the table above.

2025%F  REEAAMMEANE® - HMAME  Our strong brands and products drove a high-quality
FIERIETERSE SR - BIAMMEFIESE expansion of our franchised store network during 2025. The
ERHEZE2024%F12 A31 HH46,462%K @ B K number of our franchised stores increased from 46,462 as of
EHE2025912 A31 HH59,785% © /22024  December 31, 2024 to 59,785 as of December 31, 2025. The
FAK2025%F  BEMMEFEHED R A number of franchised store closures was 1,609 and 2,527 in
1,609% ;2,627 % ° 2024 and 2025, respectively.

20254 - BEEPIERIEIEER - PIMMBEREE As our store network grew, the number of franchisees also
SNMBHEER - RPN MNERHEEHEZE2024  increased during 2025. The number of our franchisees
F12 A31HKJ20,976% ' IR EE E2025F rose from 20,976 as of December 31, 2024 to 27,450 as of
12 A31 B#27,450% ° December 31, 2025.
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We strategically opened a limited number of self-operated
stores primarily to gain operating insights and reinforce our
brands. The number of our self-operated stores was 17
and 38 as of December 31, 2024 and December 31, 2025,
respectively. In 2025, the number of our self-operated stores
increased, mainly due to the strategic acquisition of FULU
Fresh Beer. As of December 1, 2025 (the date we completed
the aforementioned strategic acquisition), FULU Fresh Beer
had 20 self-operated stores.

Our Supply Chain

As the first company to establish centralized factories in
the freshly-made drinks industry in China, we operate an
expansive and highly digitalized end-to-end supply chain
and self-produce 100% of our core ingredients. This
strategic layout secures high product quality and fosters key
competitive advantages.

° Procurement. Our extensive and digitalized global
procurement network gives us access to quality raw
materials, including food commodities, agricultural
products and other auxiliary materials. With a vast
procurement network that extends to raw material
origins and our large procurement scale, we are able
to secure many core raw materials at prices below the
industry average. This enables us to attract consumers
and franchisees by offering products with greater value-
for-money.

o Production. In 2012, we became the first company to
establish centralized factories in the freshly-made drinks
industry in China. Currently, we have five production
bases in Henan, Hainan, Guangxi, Chongqging and Anhui.
Through our in-house R&D and production capabilities,
we offer a one-stop ingredients solution covering full
product categories, including syrups, milk, tea, coffee,
fruit, grains and condiments. The cost advantages
brought by our extensive scale and sophisticated,
intelligent production management make it difficult for
other companies within our industry to replicate and
achieve the same level of quality and value-for-money
for core ingredients.
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Logistics. As early as 2014, we became the first player
in China’s freshly-made drinks industry to build our own
logistics system. Our self-operated warehouse system
and dedicated delivery network support an extensive
store network in and outside China. As of December
31, 2025, our warehouse system in China consists of
28 warehouses, and our distribution network covers
33 provincial-level regions, including over 300 cities. In
addition, we have established local warehouse systems
and delivery networks in eight overseas countries.

R&D. Our comprehensive R&D efforts cover application
R&D for product flavors and recipes, as well as
fundamental R&D for ingredient-related technologies,
production techniques, recipes and equipment. Our
unique strength lies in our ability to seamlessly integrate
both application and fundamental R&D into our freshly-
made drinks, allowing us to continuously upgrade our
core ingredients while consistently offering high-quality
value-for-money drinks that meet consumer demand.

Quality control. Leveraging our digitalized supply
chain management system, we have established a
high-standard, farm-to-table quality control system.
From direct sourcing to production and logistics, we
implement and maintain robust quality control standards
throughout the entire supply chain to consistently deliver
high-quality products to consumers.
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Our Iconic IP - “Snow King” (EX)

In 2018, to humanize our MIXUE brand and deepen our
emotional connection with consumers, we introduced Snow
King, an endearing cartoon character who holds an ice cream
scepter, as our lifelong MIXUE brand ambassador. Since
his debut, Snow King has endeared himself to fans with his
upright, friendly, passionate, and determined personality.

We consistently create high-quality, fun and engaging
content centered on Snow King’s adorable persona. Most
notably, Snow King stars in the music video for our catchy
and melodious MIXUE theme song, “I Love You, You Love
Me, MIXUE Ice Cream & Tea,” as well as two animated TV
series, “The Legend of Snow King” and “Snow King and the
Sands of Mystery,” launched in 2023 and 2024, respectively.
In May 2025, we released “The Legend of Snow King” in five
languages, including English, French and Portuguese for
global distribution, introducing Snow King’s sweet stories
to audiences worldwide and enhancing his global influence.
Furthermore, we continue to enrich Snow King IP’s cultural
connotations and explore its cultural potential. During the
year, we launched collaborations with “Journey to the West”
and the intangible cultural heritage of Tang Sancai (Tang tri-
colored glazed pottery), using Snow King IP as a medium to
allow traditional culture to reach consumers in a more vivid
and lively way, achieving a fusion of brand IP and traditional
culture.

In January 2025, we opened a MIXUE flagship store
near Zhengzhou East Railway Station in Henan Province,
China, capitalizing on this important transportation hub’s
advantageous location and plentiful foot traffic. Featuring
specialty drinks and Snow King-themed merchandise, this
store provides a multifunctional space that showcases our
brand, enriches consumer experience, and fosters cultural
connection and exchange. Beyond strengthening the MIXUE
brand and Snow King’s influence, this flagship store has
emerged as a regional cultural destination and a benchmark
for flagship store innovation. As of December 31, 2025,
we have opened MIXUE flagship stores in 23 cities across
China, including Zibo, Baoding, Chongqging, and Hangzhou,
continuously enhancing the brand and the influence of Snow
King IP.
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Through years of content creation and IP operations, Snow
King has become the sole iconic IP in China’s freshly-made
drinks industry, deepening our emotional connections with
consumers and setting our brand apart from other brands in
the industry.

Marketing

Our value proposition of offering high-quality value-for-money
products and our brand culture centered around sweetness
and love have made MIXUE a household brand with a vast
consumer and fan base.

We have established a comprehensive branding and
marketing matrix to accelerate brand building. On online
channels, we leverage creative marketing content centered
around Snow King. As of December 31, 2025, the hashtag
#MIXUE had garnered over 65.3 billion views on Douyin. In
offline scenarios, we connect with our consumer base with
our extensive network of easily accessible stores and a variety
of activities such as Snow King parades and exhibitions, the
inaugural flight of the Snow King-themed painted airplane,
the Snow King’s birthday celebration, and the “MIXUE Lucky
Bag Festival.” We also seamlessly integrate online and
offline marketing activities to maximize the effectiveness of

marketing campaigns.
Digitalization

Digitalization plays a key role in our efforts to enhance
operational efficiency and achieve sustainable growth. Our
comprehensive digital infrastructure spans key aspects of
our business, including online ordering, store operations,
supply chain and corporate management. Moreover, we
directly interact with our consumers through our proprietary
MIXUE and Lucky Cup apps and Mini Programs on Weixin
and Alipay, bringing us first-hand consumer insights that
inform and optimize our product innovation and operational
decisions. We continuously enrich and improve the features
of our apps and mini programs, as well as our membership
system, to provide consumers with a more convenient and
valuable consumption experience, thereby strengthening our
connection with consumers.

Annual Report 2025 | MIXUE Group



REOEKRE

BUSINESS REVIEW AND OUTLOOK

EBRE

2026 % - EHTE (LR T 5 IRE EEE Dk
B BRASRBIABRERPL  UEES
RER NEEED  BBATRBESERT
AFHEERE - TESRMENBFmiE

o EEHTEFERREAGITENELN - A
EREIREE

EHRETES - RAKEGRETISEE
FERPIECEER - WIS HRPYE
B - BN TEBIRW | mhg - PR
BratPUEKLES  ARE—SREH
MZWRHAANE - AMBEEREZH
HE AR REEAPESEME T RHER
R BN =EM] miE - AR
IHEHRK - FERTEM - UERK
LHEYRT - AERIRMC2EHBERN
FIEMR « IR HEEER ] mE - &
MG EHMBEREZR  IWREESE
B FRENERHE  RREEER
RHGEZRNBILFIEES  RYERE
B{ELHPYERSE - BESETENEET
K ZABELRERCBERNREEHS
BVEBERNARTL -

é BEEAEBRBERAA | 2025 FERE

BUSINESS OUTLOOK

In 2026, to address an ever-evolving market environment
and emerging challenges, we will uphold our business
philosophy of being “customer-centric and result-driven” and
build sustainable global brands lasting for centuries with the
following strategies:

o Solidifying our strong leadership in China’s freshly-
made drinks industry and pursuing overseas
expansion opportunities

Across the Chinese market, we will take proactive
steps to navigate market changes, continuously elevate
store operations, and support the steady expansion
of our store network. For MIXUE, we will continue
to improve store management while exploring new
markets and deepening our presence in existing ones,
reaching a broader consumer base and ensuring the
sustainable growth of our extensive network. For
Lucky Cup, we will stay closely attuned to consumer
needs, continuously strengthen our product offerings,
and enhance operational quality and efficiency, while
progressively expanding our nationwide footprint. For
FULU Fresh Beer, we will focus on strengthening in-
house production capabilities to ensure a higher-
quality, more stable product supply. Leveraging the
Group’s strong operational capabilities, we will optimize
store management and steadily develop a nationwide
network. Rooted in our value proposition of offering
high-quality value-for-money products, we are confident
in our ability to consistently meet widespread domestic
consumer demand for products that deliver both quality
and value-for-money.
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Overseas, we will continue to deepen our presence in
the Southeast Asian market and continue to expand
and enhance our franchised store network locally.
Meanwhile, we plan to tap into other markets in due
course to build a globally influential food and beverage
brand. We will formulate and dynamically refine our
market expansion strategies from a holistic perspective,
taking into account the business environment and
store performance in each country or region, while
comprehensively evaluating factors such as population
size, economic growth, income level, cultural
characteristics, consumer preferences, etc.

Further strengthening infrastructure and operational
systems to fulfill our vision to build brands lasting for
centuries

First, we will enhance our end-to-end supply chain to
meet consumers’ growing demands for value for money.
In China, we will continue to deepen and broaden our
supply chain, secure more diverse premium resources
and build a more agile and efficient cold chain logistics
system. Meanwhile, we will steadily invest in production
capabilities, leverage new technologies and materials to
scale fundamental R&D, and further advance application
R&D for freshly-made drinks that is centered on real
ingredients, fresh flavors and pure tastes. Internationally,
we aim to establish a global supply chain system that
mirrors the excellence of our domestic operations. By
building a more flexible, locally-adapted global supply
chain platform, we will further strengthen our end-
to-end “Global Procurement, Global Production, and
Global Sales” model. This will provide robust support
for our globalization strategies and overseas business
expansion.
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Additionally, we are committed to advancing our
digitalization and intelligentization efforts across
business processes, enhancing operational efficiency
and quality. For example, at the store level, we will
continue to enhance our digital operational capabilities
to provide consumers with a better experience.
Meanwhile, we will continuously improve our smart
store solutions, covering site selection, store operations,
and store supply replenishment systems, to empower
our franchisees. On the production side, we will further
enhance our advanced manufacturing capabilities
across automation, digitalization, and intelligentization,
while fully utilizing leading equipment, robotics and
advanced production management systems to improve
production efficiency and quality.

Furthermore, we will further cultivate our brand IP. Our
goal is to establish Snow King as a distinctive global
cultural symbol by extending his cultural significance
beyond the realm of drinks into everyday life, enriching
his cultural connotation and unlocking his cultural
potential. Specifically, we will broaden Snow King’s
content matrix by curating additional high-quality
content in diverse formats, including but not limited to
animated series, movies and featured merchandise, and
continue to launch collaborations with various leading
brands and IPs to expand our brand influence.

Lastly, we remain dedicated to long-term sustainability
and continuously creating social value. Our social
responsibility efforts will concentrate on technological
innovation, the environment, education, and rural
revitalization.
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MANAGEMENT DISCUSSION AND ANALYSIS

REVENUE

The Group recorded a revenue of RMB33,559.9 million in
2025, representing an increase of 35.2% as compared with
RMB24,828.9 million in 2024. Such increase was primarily
attributed to higher revenue from sales of goods and
equipment, as well as increased revenue generated from
franchise and related services.

Revenue from sales of goods and equipment increased by
35.3% from RMB24,208.8 million in 2024 to RMB32,766.0
million in 2025. Revenue from franchise and related services
increased by 28.0% from RMB620.1 million in 2024 to
RMB793.9 million in 2025. Such increase was primarily
attributed to the expansion of our store network.

COST OF SALES

Our cost of sales increased by 37.8 % from RMB16,768.7
million in 2024 to RMB23,108.2 million in 2025, primarily
driven by an increase in sales.

GROSS PROFIT

In 2025, the gross profit of the Group was RMB10,451.8
million, representing an increase of 29.7% as compared with
RMB8,060.2 million in 2024.

In particular, the gross profit margin for sales of goods and
equipment decreased from 31.2% in 2024 to 29.9% in 2025,
primarily attributed to the changes in the income structure
and the increases in the procurement costs of certain raw
materials.

The gross profit margin of our franchise and related services
improved from 80.4% in 2024 to 82.6% in 2025, primarily
due to the enhanced economies of scale resulting from the
continuous expansion of our franchise store network.
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OTHER INCOME AND GAINS, NET

Our other income and gains, net increased by 58.4% from
RMB219.5 million in 2024 to RMB347.6 million in 2025. This
was primarily due to the rise in interest income in line with our
increasing time deposits and the higher returns from wealth
management products, partially offset by foreign exchange
losses from foreign currency deposits.

SELLING AND DISTRIBUTION EXPENSES

Our selling and distribution expenses increased by 27.3%
from RMB1,599.5 million in 2024 to RMB2,036.9 million in
2025. Sales and distribution expenses accounted for 6.1%
of our total revenue, remaining generally stable as compared
with 6.4% in 2024.

ADMINISTRATIVE EXPENSES

Our administrative expenses increased by 43.2% from
RMB755.1 million in 2024 to RMB1,081.5 million in 2025.
Administrative expenses accounted for 3.2% of our total
revenue, remaining generally stable as compared with 3.0%
in 2024.

RESEARCH AND DEVELOPMENT EXPENSES

Our research and development expenses decreased by 3.4%
from RMB104.9 million in 2024 to RMB101.3 million in 2025.
Research and development expenses accounted for 0.3%
of our total revenue, remaining generally stable as compared
with 0.4% in 2024.

FINANCE COSTS

Our finance costs decreased by 23.4% from RMB6.4 million in
2024 to RMB4.9 million in 2025, primarily due to the reduction
in interest expenses incurred from bank loans in 2025.
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MANAGEMENT DISCUSSION AND ANALYSIS

INCOME TAX EXPENSE

Our income tax expense increased by 19.7% from
RMB1,356.4 million in 2024 to RMB1,623.1 million in 2025,
primarily due to the increase in our profit before tax.

PROFIT FOR THE YEAR

As a result of the aforementioned changes, our profit for the
year increased by 33.1% from RMB4,454.2 million in 2024 to
RMB5,927.1 million in 2025.

LIQUIDITY AND SOURCE OF FUNDING

The Group has adopted a prudent liquidity management
policy. During the year ended December 31, 2025, we funded
our cash requirements principally through cash generated
from our operations. As of December 31, 2025, the Group’s
cash and cash equivalents, time deposits and restricted
cash and financial assets at fair value through profit or loss
amounted to RMB19,990.0 million, representing an increase of
79.9% as compared to RMB11,109.5 million as of December
31, 2024, mainly attributable to (i) net cash generated from
operating activities, and (ii) proceeds from our public offering
in Hong Kong and the exercise of the over-allotment option in
the Reporting Period.

CASH MANAGEMENT POLICY

We believe we can make better use of our cash by making
appropriate investments in short-term investment products,
which generate income without interfering with our business
operation or capital expenditures. Our investment decisions
with respect to financial products are made on a case-by-case
basis and after careful consideration of a number of factors,
including, but not limited to, macroeconomic conditions,
market conditions, the expected return and potential loss
of the investment, investment cost, and the duration of the
investment. We have established a set of internal policies and
guidelines which allow us to achieve reasonable returns on
our investment while monitoring and controlling investment
risks. Every investment product, regardless of its transaction
amount, is required to undergo internal review and approval
procedure. These policies and procedures were formulated
by our senior management.
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We prioritize the safety of our idle funds, and in order to
make full use of idle funds, improve the utilization rate of
surplus funds, and increase our income, under the premise
of not affecting our normal business activities, subject to
appropriate internal review and approval procedures, we may
purchase a certain amount of wealth management products
from financial institutions. According to our internal policies
and procedures, the personnel in our finance center is
responsible for proposing, analyzing, and evaluating potential
investment opportunities. Any proposals for investments in
wealth management products or modifications to our existing
investment portfolio must receive approval from our senior
management before implementation.

We primarily invest in wealth management products with high
liquidity and security. Specifically:

o we are only allowed by our internal policies and
guidelines to invest in wealth management products
that carry risk labels of R1 (low risk) or R2 (medium-
low risk), although these products may not always be
principal-protected.

o under our internal policies, we are required to transact
with qualified financial institutions, and shall prioritize
the cooperation with reputable commercial banks.

o the financial institutions we are permitted to transact
with must be financially sound, legally compliant, and
have robust risk management and control, with no
material breaches of laws or contracts in the past three
years.

° the commercial banks we transact with must achieve
satisfactory ratings in both the annual evaluation
conducted by the National Financial Regulatory
Administration of the PRC and the annual comprehensive
assessment by the People’s Bank of China.
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MANAGEMENT DISCUSSION AND ANALYSIS

As of December 31, 2025, the Group’s financial assets
measured at fair value through profit or loss amounted to
RMB8,935 million, comprising wealth management products
and structured deposits issued by qualified commercial
banks, all carrying risk ratings of R2 or below, with relatively
high safety and liquidity. 91.94% of these products have a
term ranging from 1 to 11 months, while the others do not
have a fixed term and are currently redeemable on any trading
day. The expected annual return rates of these products
range from 1.65% to 2.6%. No single wealth management
product investment, including aggregated investment with
a single financial institution, accounted for over 5% of the
Group’s total assets.

INTEREST-BEARING BANK BORROWINGS

As of December 31, 2025, the Group had interest-bearing
bank borrowings of RMB28.2 million (as of December 31,
2024: Nil). For details of interest-bearing bank borrowings,
please refer to Note 31 to the Group’s consolidated financial
statements.

SIGNIFICANT INVESTMENTS

The Group did not make or hold any significant investments
on a standalone basis as of December 31, 2025 (including
any investment in an investee company with a value of 5% or
more of the Group’s total assets as of December 31, 2025) (as
of December 31, 2024: Nil).

MATERIAL ACQUISITIONS AND DISPOSALS

The Group did not have any material acquisitions or disposals
of subsidiaries, consolidated affiliated entities, associates and
joint ventures during the year ended December 31, 2025.

CHARGE ON ASSETS

As of December 31, 2025, the Group did not have any pledge
or charge on assets except for the restricted cash pledged for
guaranteed bank loans (as of December 31, 2024: Nil).
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FUTURE PLANS FOR MATERIAL INVESTMENTS OR
CAPITAL ASSETS

The Group did not have detailed future plans for material
investments or capital assets as of December 31, 2025.

GEARING RATIO

As of December 31, 2025, the Group’s gearing ratio (i.e. total
liabilities divided by total assets as of the end of the period
and multiplied by 100%) was 19.6% (as of December 31,
2024: 23.9%).

FOREIGN EXCHANGE EXPOSURE

During the Reporting Period, the vast majority of our revenue
and expenditures were denominated in Renminbi, while the
net proceeds from the Global Offering (as defined in the
Prospectus) were in Hong Kong dollars. Fluctuations in the
exchange rate between the Renminbi and the Hong Kong
dollar will affect the relative purchasing power in Renminbi in
terms of the proceeds from our Global Offering. The Group
will monitor our foreign currency exposure closely, and will
take measures when necessary to make sure the foreign
exchange risks are manageable.

CONTINGENT LIABILITIES

The Group had no material contingent liabilities as of
December 31, 2025 (as of December 31, 2024: Nil).

CAPITAL COMMITMENT

As of December 31, 2025, capital commitment of the Group
was RMB301.8 million (as of December 31, 2024: RMB398.6
million), mainly used for building production factories and
purchasing production facilities and others.
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MANAGEMENT DISCUSSION AND ANALYSIS

EMPLOYEES AND REMUNERATION

As of December 31, 2025, the Group had a total of 9,102
employees (as of December 31, 2024: 7,025). The total
employee remuneration expenses for the year ended
December 31, 2025, including share-based compensation
expenses, were RMB2,071.0 million (as of December 31,
2024: RMB1,448.0 million).

Our employees’ remuneration mainly comprises salaries,
bonuses and social security contributions. We participate
in various employee social security plans that are organized
by applicable local municipal and provincial governments,
including housing, pension, medical, work-related injury,
maternity, and unemployment benefit plans.

We provide our employees with opportunities to develop
their knowledge and skills. We have an effective training
system, including orientation and continuous on-the-job
training, to improve the knowledge and skill levels of our
workforce. Our orientation for newly joined employees covers
corporate culture and policies, as well as an introduction to
our business and daily operational processes. Our periodic
on-the-job training encompasses subjects ranging from day-
to-day operations to general management skills, consistently
enhancing employees’ overall professional capabilities.
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EXECUTIVE DIRECTORS

Mr. Zhang Hongchao (3R4L#8), aged 49, is our founder and
chairman of the Board. Mr. Zhang Hongchao is in charge of
our strategies and corporate culture.

Mr. Zhang Hongchao has over 29 years of experience in
the freshly-made drinks industry. Mr. Zhang Hongchao
commenced operations of our business in 1997 and leads
our development from a small store named Coldsnap Shaved
lce “FE i K” to a leading freshly-made drinks company.
Benefiting from his adherence to our core values and long-
term development strategies, Mr. Zhang Hongchao led our
achievement of a series of significant milestones, including
the establishment of our brand name “ZZ k3 (Mi Xue
Bing Cheng), the introduction of various signature products
such as Fresh Ice Cream and Freshly-Squeezed Lemonade,
as well as building our end-to-end supply chain. Along with
our development, Mr. Zhang Hongchao has been promoting
and shaping our core values of “Honest People, Genuine
Intentions, and Real Ingredients”, as well as a corporate
culture rooted in authenticity.

Mr. Zhang Hongfu (3R4LF), aged 41, is our co-founder and
co-chairman of the Board. Mr. Zhang Hongfu plays a leading
role in key areas including strategy, culture, public welfare
initiatives and innovation.

Mr. Zhang Hongfu has over 19 years of experience in the
freshly-made drinks industry. Mr. Zhang Hongfu joined us
in 2007. Leveraging his successful first-hand experience
in operating stores, Mr. Zhang Hongfu formulated a
standardized system for store operations and management,
which we subsequently rolled out through a franchise model.
Along with his long-term leadership and promotion of our
business development, Mr. Zhang Hongfu continued to build
and solidify our core capabilities covering brand building,
store operations, marketing and product management. Mr.
Zhang Hongfu served as our chief executive officer from
December 2017, and was later appointed as co-chairman
of the Board and stepped down as chief executive officer in
March 2026, to devote more time to the Group’s long-term
sustainable development strategy.
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Ms. Cai Weimiao (£ %%), aged 37, is our executive Director,
executive vice president and chief supply officer.

Ms. Cai is a homegrown key executive of our Group. Ms.
Cai joined us in 2008 as a store employee and she was
subsequently promoted to a store manager, during which
she accumulated extensive experience in the front lines of
our stores through participation in the management and
operations of several stores. In 2012, Ms. Cai started to be in
charge of the procurement of store supplies and equipment.
From 2021 to 2023, Ms. Cai was our head of logistics, playing
a key role in the development and enhancement of our supply
chain. Since 2023, Ms. Cai, as our head of front-end supply
chain, is primarily responsible for the procurement of store
supplies and equipment, logistics, front-end application R&D
and the quality control of the above matters. Ms. Cai was
appointed as executive vice president and chief supply officer
in June 2025.

Ms. Zhao Hongguo (AL &R), aged 37, is our executive
Director, executive vice president and chief manufacturing
officer.

Ms. Zhao is a homegrown key executive of our Group. Ms.
Zhao joined us in 2013 as a store employee and she was
subsequently promoted to a store manager, during which
she accumulated extensive experience in the front lines of
our operations. She participated in the operations of various
departments in our Group successively, including finance,
administration, procurement and production. Since 2015, Ms.
Zhao has been in charge of the procurement of raw materials,
production, back-end fundamental R&D and the quality
control of the above matters, and playing a key role in the
planning and construction of our production bases and the
establishment and improvement of our production policies.
Ms. Zhao was appointed as executive vice president and
chief manufacturing officer in June 2025.

In 2023, Ms. Zhao began serving as a representative of the
14th National People’s Congress.
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INDEPENDENT NON-EXECUTIVE DIRECTORS

Ms. Poon Philana Wai Yin ((BZ#f), aged 58, is our
independent non-executive Director. Ms. Poon is primarily
responsible for providing independent opinion and judgment
to the Board.

With an education background in law, Ms. Poon has over
30 years of post-qualification experience both in-house and
in private practice. In 2014, she was named by Asian Legal
Business as Hong Kong’s In-House Lawyer of the Year. In
2016, she was named by Asian Legal Business as Hong
Kong’s Woman Lawyer of the Year. In 2017, Ms. Poon and
her legal and compliance team in The Hong Kong Jockey
Club (“HKJC”) was named as In-House Team of the Year
(under 50 Lawyers) in Euromoney Legal Media Group’s Asian
Women in Business Law Awards.

From 2015 to 2020, Ms. Poon was the executive director of
legal and compliance of HKJC. She was a member of HKJC’s
board of management as well as the company secretary of
HKJC. From 1998 to 2015, Ms. Poon held various senior
positions within the PCCW Group including group general
counsel and company secretary. She has a wealth of
experience in the telecommunications, media and information
technology industries, as well as in the areas of mergers
and acquisitions, corporate finance, corporate governance
and advising on matters relating to the Listing Rules and
the Securities and Futures Ordinance. Before joining PCCW
Group, Ms. Poon worked in various law firms from 1992 to
1998, including Lovells and Baker & McKenzie.
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Ms. Poon has been an independent director of iQlYI,
Inc. (a company listed on the Nasdaqg, symbol: 1Q) since
December 2025, and an independent non-executive director
of Meitu, Inc. (a company listed on the Hong Kong Stock
Exchange, stock code: 1357) since June 2024. Ms. Poon
was an independent non-executive director of Asia Satellite
Telecommunications Holdings Limited (“AsiaSat”, a company
then listed on the Hong Kong Stock Exchange, stock code:
1135) from March 2018 to September 2019, and then a
non-executive director of AsiaSat, a position she held since
its privatization in September 2019 until March 2025. She
was also an independent non-executive director of Forgame
Holdings Limited (a company listed on the Hong Kong Stock
Exchange, stock code: 0484) from September 2013 to May
2018, and an independent non-executive director of AZ
Electronic Materials S.A. (a company listed on the London
Stock Exchange, stock ticker: AZEM) from 2012 to 2014.

Ms. Poon obtained a doctor of law degree from Cornell
University in May 1992 and a bachelor’s degree in commerce
from the University of Toronto in November 1989.

Mr. Chu Gary Hsi (%< H), aged 66, is our independent
non-executive Director. Mr. Chu is primarily responsible for
providing independent opinion and judgment to the Board.
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Mr. Chu has more than 30 years of experience with pivotal
roles played in the consumer sector, especially in the food
and beverage and catering industries, as well as in the finance
and investment areas. During his almost 20 years services
at General Mills, Inc. (“General Mills”, a company listed on
the New York Stock Exchange, symbol: GIS), Mr. Chu led
General Mills’ business in Greater China region managing a
wide spectrum of brands including Haagen-Dazs, Wanchai
Ferry, V.PEARL, Yoplait, Green Giant, Bugles and Trix. In
particular, Mr. Chu led the development of global brands like
Haagen-Dazs in China, where he subsequently transformed
Haagen-Dazs into diversified and omni-channel operations
with an extensive store network. Additionally, Mr. Chu
promoted the development of local brands such as Wanchai
Ferry. With such rich experience in successfully incubating,
operating and managing consumer brands in China, Mr.
Chu has expertise and insights not only in store operations,
channel management, brand building and marketing, but also
in supply chain management including the development of
centralized factories. Mr. Chu also has in-depth knowledge
and extensive experience in mergers and acquisitions and
investments.

Mr. Chu served as a managing partner of Tiantu Capital
from July 2017 to February 2026, where he was in charge of
the mergers, acquisitions and buyout department. Mr. Chu
worked in General Mills from 1998 to 2017, joining as its first
managing director responsible for launching its business in
China, with his last position as General Mills’ global senior
vice president and its president of Greater China. Before
joining General Mills, Mr. Chu worked in Bristol Myers Squibb
in China since 1993, having assumed various positions
including head of finance and business development with his
last position as senior director of sales in China.

Mr. Chu obtained an executive master’s degree in business
administration from Peking University in July 2010 and a
bachelor’s degree in finance from Rutgers University in
the United States in May 1985. Mr. Chu was qualified as a
certified public accountant in the State of Maryland in the
United States in June 1990.
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Mr. Huang Sidney Xuande (EE&), aged 60, is our
independent non-executive Director. Mr. Huang is primarily
responsible for providing independent opinion and judgment
to the Board.

Mr. Huang has over 26 years of experience through various
positions in a wide range of industries including finance,
technology and internet. He is currently a senior advisor of
JD.com, Inc. (a company listed on the Nasdaq, symbol: JD,
and secondary listed on the Hong Kong Stock Exchange,
stock code: 9618) and was its chief financial officer from
September 2013 until his retirement in September 2020,
including the last three months as an executive coach to his

successor.

Prior to joining JD.com, Inc., Mr. Huang had served as the
chief financial officer of Vancelnfo Technologies Inc. and
its successor company, Pactera Technology International
Ltd., from July 2006 to September 2013. He was also the
co-president of Vancelnfo Technologies Inc. from 2011 to
2012, and chief operating officer of Vancelnfo Technologies
Inc. from 2008 to 2010. Mr. Huang successively served as
chief financial officer at two China-based companies in the
technology and internet sectors between August 2004 and
March 2006. He was an investment banker at Citigroup Global
Markets Inc. in New York from August 2002 to July 2004. He
held various positions including audit manager at KPMG LLP
from January 1997 to August 2000.
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Mr. Huang has been an independent non-executive director
of Kuaishou Technology (a company listed on the Hong Kong
Stock Exchange, stock code: 1024) since February 2021, an
independent non-executive director of Tuya Inc. (a company
listed on the New York Stock Exchange, symbol: TUYA,
and dual primary listed on the Hong Kong Stock Exchange,
stock code: 2391) since July 2022, and an independent
non-executive director of HashKey Holdings Limited (a
company listed on the Hong Kong Stock Exchange, stock
code: 3887) since December 2025. Mr. Huang was an
independent director of Yatsen Holding Limited (a company
listed on the New York Stock Exchange, symbol: YSG) from
November 2020 to February 2026.

Mr. Huang is currently a Foundation Fellow at St Antony’s
College of the University of Oxford where he was an
Academic Visitor focusing on geoeconomics from October
2021 to September 2022. He obtained a master’s degree
in business administration from the J.L. Kellogg School of
Management at Northwestern University in the United States
in June 2002 and a bachelor’s degree in accounting from
Bernard M. Baruch College of The City University of New
York in the United States in February 1997. Mr. Huang was
qualified as a certified public accountant in the State of New
York in the United States in October 1999.

SUPERVISORS

Mr. Sun Jiantao (F&#75), aged 39, is our Supervisor. Mr. Sun
is primarily responsible for monitoring the performance of the
Directors and senior management.

Mr. Sun joined us in 2010 and had been responsible for
matters including business development and human
resources. From 2016 to 2023, Mr. Sun held various key
positions in our Group, responsible for business expansion
of MIXUE in Southwest China and Southeast Asia as well
as Lucky Cup. Mr. Sun was appointed as our executive
vice president, and chief executive officer of MIXUE in the
Americas in June 2025.
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Ms. Yu Min (F#), aged 37, is our employee representative
Supervisor. Ms. Yu is primarily responsible for monitoring the
performance of the Directors and senior management. Ms. Yu
is also serving as a supervisor in certain subsidiaries of our
Group.

Ms. Yu served as a remuneration and performance specialist
at Beijing Xiaoyu International Investment Co., Ltd. (At &=/
BB E AR A7) from 2012 to 2014. Ms. Yu joined us in
2014 and has been primarily responsible for our remuneration
and performance review, employment relationship and
recruitment management matters. She is currently one of the
department managers of our human resources center.

Ms. Yu obtained a bachelor’s degree in Human Resource
Management from Wuhan University of Science and
Technology in July 2025, and an associate degree in human
resources management from Haikou University of Economics
in June 2012.

Ms. Zhu Jiaping, aged 39, is our employee representative
Supervisor. Ms. Zhu is primarily responsible for monitoring
the performance of the Directors and senior management.
Ms. Zhu is also serving as the financial controller of certain
subsidiaries of the Group.

Ms. Zhu served as a sales assistant at Henan Hecai Pipeline
Co., Ltd. (U@ B EEBMRAF]) from 2012 to 2014. Ms.
Zhu joined the Group in 2014 and has since held various key
positions, including financial accountant, finance supervisor,
head of the Finance Department of the Daka International
Business Group, and head of the Finance BP (Business
Partner) Department of the Daka International Business
Group.

Ms. Zhu obtained a bachelor’s degree in accounting from the
Open University of China in July 2025, and an associate’s
degree in Chinese Language and Literature from the Central
Radio and Television University in July 2012.

Annual Report 2025 | MIXUE Group
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SENIOR MANAGEMENT

Mr. Zhang Yuan, aged 35, is our chief executive officer,
responsible for the overall management of our Group and
leads our senior management team. Mr. Zhang Yuan also
serves as the chairman of Snow King Foundation.

Mr. Zhang Yuan joined the Group in February 2023 as
chief financial officer and was appointed as executive vice
president in June 2025, primarily responsible for the overall
financial management and capital operations of our Group.
Mr. Zhang Yuan was appointed as chief executive officer and
stepped down as executive vice president and chief financial
officer in March 2026. Prior to joining our Group, Mr. Zhang
Yuan worked at various financial institutions, including BofA
Securities and Hillhouse Investment.

Mr Zhang Yuan obtained a master’s degree in finance from
Tsinghua University in July 2015 and an honorary bachelor’s
degree in economics from the University of International
Business and Economics in June 2013.
For the biographical details of Ms. Cai Weimiao (£%/#1%%), see
“—Executive Directors” in this section.

For the biographical details of Ms. Zhao Hongguo (fE4L3),
see “—Executive Directors” in this section.

Mr. Shi Peng (B¥8), aged 38, is the executive vice president
and global chief operating officer of MIXUE.

Mr. Shi is a homegrown key executive of our Group. Mr.
Shi joined us in 2003, when he started to obtain first-hand
experience in our store operations, from which he
accumulated extensive experience in management of stores
and franchisees with long-term practice in the front lines.
From 2013 to 2018, Mr. Shi was in charge of operations and
management of stores and franchisees, and played an active
and significant role in the standardization of our operations
and management system. Since 2018, Mr. Shi has been
holding various key management positions in our Group and
was appointed as executive vice president and global chief
operating officer of MIXUE in June 2025.
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Ms. Cui Haijing, aged 39, is our head of finance, responsible
for the financial management of the Group. Ms. Cui currently
also serves as a supervisor or financial controller in certain
subsidiaries of our Group.

Ms. Cui worked as an accounting specialist at Zhengzhou
Dannisi Baihuo Co., Ltd. (MM EEHEEHR A7) and
Henan Province Fenghe Trading Co., Ltd. (A& LME5E
[R 72 7)) consecutively from 2007 to 2009. Ms. Cui joined the
Group in 2009, progressing from an entry-level finance role
to a financial management position. She has held various key
positions, including finance team leader, finance supervisor,
head of the Finance Department of the MIXUE Business
Group, and head of the Finance BP (Business Partner)
Department of the MIXUE Business Group. She also served
as a supervisor of the Company from December 2023 to
March 2026. Ms. Cui was appointed as the head of finance of
the Company in March 2026.

Ms. Cui obtained a bachelor’s degree in financial management
from the Open University of China in January 2025, and an
associate’s degree in computerized accounting from Henan
University of Animal Husbandry and Economy (formerly
known as Henan Higher Commercial College) in July 2007.
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PRINCIPAL BUSINESS

We are a leading global freshly-made drinks company. We
are committed to providing high-quality value-for-money
products to consumers, including freshly-made fruit drinks,
tea drinks, ice cream, coffee and fresh beer, typically priced
around one U.S. dollar (approximately RMBB6) per item. We
have three major brands - our freshly-made tea drinks brand,
MIXUE, our freshly-made coffee brand, Lucky Cup, and our
fresh beer brand, FULU Fresh Beer. In 2025, we ranked 62nd
in the global food and beverage industry in terms of gross
merchandise value (GMV).

There have been no significant changes in the nature of the
Group’s principal business from the Listing Date to the date
of this report. For details of the principal business of the
Company’s principal subsidiaries, please refer to Note 1 to
the Group’s consolidated financial statements.

RESULTS

The results of the Group for the year ended December
31, 2025 are set out in the Group’s consolidated financial
statements.

DIVIDEND

The Board did not recommend the distribution of an annual
dividend for the year ended December 31, 2025.

The Board is not aware of any Shareholders who have waived
or agreed to waive any dividend.
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SHARE CAPITAL

Details of the issued shares during the year ended December
31, 2025 are set out in Note 33 to the consolidated financial

statements.
RESERVES

Details of movements in the reserves of the Group during the
year ended December 31, 2025 are set out in the consolidated
statement of changes in equity.

DISTRIBUTABLE RESERVES

As of December 31, 2025, the aggregate amount of
distributable reserves of the Company, calculated in
accordance with the PRC Company Law and the Articles of
Association, amounted to RMB2,000.6 million.

Annual Report 2025 | MIXUE Group é
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FINANCIAL HIGHLIGHTS

The H Shares were listed on the Stock Exchange on March 3,
2025. A summary of the results, assets, liabilities and equity
of the Group for the last five financial years, as extracted from
the audited financial information and financial statements, is
set out on page 5 of this report.

PROPERTY, PLANT AND EQUIPMENT

Details of the movements in property, plant and equipment of
the Group during the year ended December 31, 2025 are set
out in Note 14 to the consolidated financial statements.

SUFFICIENCY OF PUBLIC FLOAT

Rule 8.08 of the Listing Rules requires there to be an open
market in the securities for which listing is sought and a
sufficient public float of an issuer’s listed securities to be
maintained. This will normally mean that at least 25% of the
issuer’s total issued share capital must at all times be held by
the pubilic.

The Company has applied to the Stock Exchange for,
and the Stock Exchange has granted, a waiver from strict
compliance with Rule 8.08(1)(a) of the Listing Rules to reduce
the minimum public float of the Company to the higher of
(@) 10.00% of the total issued share capital of the Company,
and (b) such percentage of H Shares to be held by the public
immediately after completion of the Global Offering, as
increased by the H Shares to be issued upon any exercise of
the Over-allotment Option. Immediately after the full exercise
of the Over-allotment Option, the number of H Shares held in
public hands represents approximately 10.61% of the total
issued share capital of the Company.
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Based on the information that is publicly available to
the Company and to the knowledge of the Directors as
of the Latest Practicable Date prior to the issue of this
report, the Company is not aware of any deviation from
the above confirmation, and the Company has maintained
the aforementioned minimum public float required by the
Stock Exchange since the Listing Date and up to the Latest
Practicable Date.

PRE-EMPTIVE RIGHTS

There are no provisions for pre-emptive rights under the
Articles of Association or the laws of the PRC requiring
the Company to offer new shares on a pro-rata basis to its
existing Shareholders.

BUSINESS REVIEW
Annual Overview and Performance

Pursuant to the requirements of the Schedule 5 to the
Companies Ordinance (Chapter 622 of the Laws of Hong
Kong), we are required to carry out an impartial review of
the Group’s business, including an analysis of the Group’s
financial performance and an indication of likely future
developments in the Group’s business, which are set out in
the sections headed “Business Review and Outlook” and
“Management Discussion and Analysis” of this report. These
discussions form part of this report. Events that have occurred
since the end of the year ended December 31, 2025 that have
had an impact on the Company are set out in the paragraph
headed “Events after the Reporting Period” in this section.
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Key Relationships with Stakeholders

The Group recognizes that its various stakeholders, including
employees, customers, suppliers and other business
partners, are key to its success. The Group strives to maintain
employment, cooperation and solid relationships with them in
order to achieve sustainable development.

The Group believes that attracting, recruiting and retaining
quality employees is of paramount importance. In order
to maintain the quality, knowledge and skill level of its
employees, the Group provides regular training to its
employees, including induction training for new hires,
technical training, professional and management training, as
well as health and safety training. The Group believes that
it maintains good relationships with its employees and has
not experienced any significant labor disputes or material
difficulties in recruiting employees for its business operations
during the year ended December 31, 2025.

The Group understands that it is essential to maintain a
good relationship with its customers (primarily include the
franchisees who operate franchised stores pursuant to the
franchise agreements with us). The Group has established
procedures to handle customer complaints to ensure
that customer complaints are handled in a prompt and
timely manner. The Group is also committed to developing
good relationships with the suppliers (primarily include
the suppliers of raw materials to support our production,
such as food commodities, agricultural products and other
auxiliary materials) to ensure a stable supply of materials.
The Group strengthens its business cooperation relationship
with suppliers through continuous active and effective
communication with them to ensure quality and delivery.

Details of the Company’s key relationships with employees,
customers and suppliers and other persons who have
significant influence on the Company are set out in its
Environmental, Social and Governance Report published on
the same date as this report.
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Social Responsibility, Environmental Policy and
Performance

In 2025, the Group was committed to fulfilling its social
responsibilities, improving employee welfare, promoting
development, protecting the environment, giving back to the
community and achieving sustainable growth.

A separate environmental, social and governance report
will be published on the Stock Exchange’s website and the
Company’s website concurrently with the publication of this
report.

Compliance with Relevant Laws and Regulations

We may be involved in legal proceedings from time to time in
the ordinary course of business. During the Reporting Period
and up to the date of this report, the Group has complied with
relevant laws and regulations that have a significant impact
on the Group, and did not have any material non-compliance
with such laws and regulations. During the Reporting Period
and up to the date of this report, neither the Group nor any
of the Directors, Supervisors and senior management of the
Company has been subject to investigation or administrative
penalty by the China Securities and Regulatory Commission,
banned from entering the market, recognized as an unsuitable
person, publicly reprimanded by the stock exchange, subject
to compulsory measures, referred to the judicial authorities
or held criminally liable, nor has it been involved in any other
litigation, arbitration or administrative proceeding that would
have a material adverse impact on our business, financial
condition or results of operations. During the year ended
December 31, 2025, the Directors were not aware of any
material litigation or claim that was pending or threatened
against the Group.
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Key Risks and Uncertainties

Our operations involve a number of key risks and
uncertainties, some of which are beyond our control. The
material risks and uncertainties we face are set out below:

° Our business relies on consumer demand for our
products, which is ever-evolving in nature and may
shift upon changes in consumer preferences and
perceptions, as well as consumers’ discretionary
spending power. Adverse changes in consumer demand
for our products will harm our franchisees’ and our
business.

° Our future growth depends on our ability to continuously
extend the footprint of our store network and
successfully manage the operational performance of our
expansive store network.

° We operate in a highly competitive market and
intensifying competition in China’s freshly-made drinks
market could materially and adversely impact our market
share and profitability if we fail to compete effectively.

° A recent slowdown in China’s freshly-made drinks
market amid intensifying competition may adversely
impact our business and results of operations.

° The continued strength of our brands is critical to our
success. If our brand value diminishes, our results
of operations, financial performance and business
prospects may be materially and adversely affected.

° We primarily employ a franchise model to grow our
store network, under which substantially all of our stores
are operated by franchisees. Our results of operations
depend to a large extent on the performance of these
franchised stores, as well as our ability to maintain
existing franchisees and attract new franchisees.



BEREE = A IERH A ET LR

WER - RMEZRE=FEIERHEEE
NRERATEEBRPELE - flm - %
MEE=FRLELFEEE(BEETRR
HZFR)UEE REEBELHEZE
B RFARAIFMEMNG EEHERMEE
B) o BMEE = EERENEEREA
BEX BT ESRE - e %ﬁﬁﬁmm
EEBEREBRRERBEATFE

MRBEMERNRE mEE IR
B BPmEE . ﬁa%nﬁﬂ;ﬁ]ﬁ%%fﬁﬁf
REEXEERTHE -

B E - A g MR IEAIARIRA
RERE  UBRRBAXEBIR - ]M

MEEXREMPBRAAEEXEBOA
= BFE RMEE AHEEME -
BHRR - BRLEMEAMLIGHENEAT
ME k- 1 BANES - B2E - 8
T EBaEREmmBEmREETTAA
EFRERRRE  BFEAMD  HIHE
BERKELFRBEHRNFL - EEH
EMIEF - REFSIETE - WHRPIRTREY
TR B AR AT
& o

TAIE I BB PYE R IRAPIRE B PTE M R
o IMRFEAIEEMRELPIEDH N R
BEFER BT KBS A B DA ST A
EINBEFYTEES - B REMIHER
HIR I FPE - RPIERBAEeREE
RIFIFE -

EFERE
DIRECTORS’ REPORT

We are subject to risks in relation to the cooperation
with third-party partners. We cooperate with various
third-party partners to promote our daily business
and store operations. For example, we cooperate with
third-party online platforms, including but not limited
to social platforms, to reach, acquire and interact with
consumers, and engage in innovative online marketing
and branding campaigns. Our cooperative relationships
with third-party partners may be disrupted or
discontinued which could have a material and adverse
impact on our results of operations and business
prospects.

Our reputation, results of operations and financial
performance may be materially and adversely affected
if the quality and food safety of our products are
compromised.

Our operating history may not be indicative of our
results of operations, financial performance or business
prospects in the future. Our results of operations and
financial performance may be materially and adversely
affected by political events, war, terrorism, public health
issues, adverse weather conditions, natural disasters
and other catastrophes. We, our Directors, management,
employees, business partners, franchisees and their
employees may be involved in litigations, regulatory
investigations and proceedings, claims or allegations
such as those related to food safety, commercial
disputes, labor and employment matters or securities
issues, and we may not always be successful in our
defense against such claims or proceedings.

Our franchised stores purchase store supplies and
equipment from us. If we are not able to ensure the
sufficient, stable and timely supply of such store
supplies and equipment to support the franchised
stores’ operations, or if there is any disruption to
our supply chain, our business will be materially and
adversely affected.
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We face risks in relation to production capacity. Our
future success and growth potential are dependent on
our ability to successfully implement our production
capacity expansion plans and effectively manage our
production capacity.

If we are unable to manage and expand our logistics
system efficiently and effectively, our results of
operations and business prospects may be materially
and adversely affected.

If we are unable to constantly maintain our price
positioning, our results of operations, financial
performance and business prospects would be
materially and adversely affected.

If we are not able to adequately protect our intellectual
properties, or if we are not able to maintain the
popularity of our IPs, such as our iconic IP, Snow King,
our business will be materially and adversely affected.

Opening new stores in existing markets may not result
in the expected level of growth in our revenue and profit,
and our business, financial conditions and results of
operations may be materially and adversely affected.

We face the risk of price fluctuations in some of our raw
materials, which could materially and adversely affect
our results of operations and financial performance.

Failures, interruptions and other issues of our suppliers
and other business partners along our supply chain, or
of our cooperation with them, may negatively impact our
results of operations.

Any interruption on our production or incidents related
to our production could materially and adversely affect
our business.
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Any disruption to operations of our logistics system
could materially and adversely affect our business.

Any failure in our R&D may harm our results of
operations, financial performance and business
prospects.

Failure of inventory management may have a material
and adverse effect on our business.

If our existing or potential franchisees are not able to
obtain desirable store locations or secure renewal of
existing leases on commercially reasonable terms or at
all, our store expansion and operation may be materially
and adversely affected.

We are subject to risks related to our overseas
expansion, which may result in fluctuations of our
business and results of operations.

We may incur substantial expenses in connection with
our branding and marketing activities.

We may not be successful in expanding our membership
base and our ability to leverage our membership
programs may be limited.

We may evaluate and potentially explore new business
opportunities, enter into new markets, and consummate
strategic investments or acquisitions, which may turn
out to be unsuccessful and adversely affect our results
of operations and financial performance.

Our product sales and business operations are subject
to seasonal fluctuations.
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o lllegal actions, misconducts or other negative incidents
of our employees, franchisees and their employees,
suppliers, services providers, business partners, and
other third parties and/or stakeholders, or perception
that these may have occurred could materially and
adversely affect our reputation, results of operations,
financial performance and business prospects. Changes
in the labor market, rising labor costs or any potential
labor issues may have a material and adverse impact
on our results of operations, financial information and
business prospects.

o Changes in economic, regulatory, political and social
conditions could have a material and adverse effect
on our results of operations, financial performance
and business prospects. In particular, any significant
changes in food safety regulations and related policies
could affect our business.

o We and our stores require various approvals, licenses
and permits to operate our business and the loss or
failure to obtain or renew any or all of these approvals,
licenses and permits could materially and adversely
affect our results of operations and business prospects.

o We and our franchisees are subject to risks in relation to
leased properties.

° Our success depends on the continuing and
collaborative efforts of our senior management team
and experienced and capable personnel. If we fail to
hire, train, retain or motivate our staff or to optimize our
organizational structure, our business may be materially
and adversely affected.

° The trading price of our H Shares may be volatile, which
could result in substantial losses to our Shareholders.

However, the above is not an exhaustive list. Investors should
exercise their own judgment or consult an investment advisor
before making any investment in our H Shares.
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PROSPECTS

The sections headed “Business Review and Outlook” and
“Management Discussion and Analysis” in this report provide
an overview of the future development of the Company’s
business.

USE OF NET PROCEEDS FROM THE GLOBAL
OFFERING

On March 3, 2025, the Company’s H Shares were listed on
the Main Board of the Stock Exchange, where 17,059,900
H Shares were issued and subscribed at an offer price of
HK$202.50 per H Share by way of initial public offering to
Hong Kong and overseas investors.

On March 28, 2025, the Over-allotment Option described in
the Prospectus was fully exercised, in respect of an aggregate
of 2,558,900 H Shares, representing approximately 15%
of the total number of H Shares initially available under the
Global Offering before any exercise of the Over-allotment
Option. The 2,558,900 H Shares were issued and allotted
by the Company at HK$202.50 per H Share. The Company
received net proceeds (after deduction of underwriting
commissions and related costs and expenses) from the Global
Offering (including the full exercise of the Over-allotment
Option) of approximately HK$3,799 million. As of December
31, 2025, the Group has utilized approximately HK$1,349
million of the net proceeds for the intended purposes set out
in the Prospectus, accounting for approximately 35.5% of
net proceeds, and the remaining unutilized net proceeds are
approximately HK$2,450 million.
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The details of use of net proceeds from the Global Offering
are set out as follows:

BLmAH
BE2025F  BE2025F @A
ERETE PREBE 124318 12A318 *EA
kb FREHE EEAN ABAN P& suam
BHEA BE  MBRERE  ASREFE RHRER
Net proceeds Expected
utilized from timeline of
Net proceeds the Listing  Net proceeds  full utilization
Approximate from the Dateto  unutilized as of the
% of total Global December  of December unutilized
net proceeds Offering 31, 2025 31, 2025 proceeds

(BE#BR) (BEER) (B8BT)
(HK$ million) ~ (HKS million)  (HKS$ million)

66% 2,507 871 1,636 20284 Z Al
By 2028
54% 2,051 835 1,216 20284 Z Al
By 2028
12% 456 36 420 20284 Z Al
By 2028
12% 456 178 278 2028 Z Al
By 2028
12% 456 159 297 2028 Z Al
By 2028
10% 380 141 239 20284 Z Al
By 2028
100% 3,799 1,349 2,450 2028 Z Al
By 2028

Note -

The proceeds used for working capital and other general corporate
purposes during the Reporting Period primarily are primarily used for
staff salaries.
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As of the Latest Practicable Date, there was no change in
the intended use of net proceeds as previously disclosed
in the section headed “Future Plans and Use of Proceeds”
in the Prospectus. The Company will use the proceeds
for the purpose as disclosed in the Prospectus and follow
the expected implementation timetable as disclosed in the
Prospectus.

EVENTS AFTER THE REPORTING PERIOD

Save as disclosed above, the Company is not aware of any
material subsequent events from December 31, 2025 to the
Latest Practicable Date.

Status of the Potential Spin-off

As disclosed in the Prospectus, having considered, among
others, the size and rapid growth of the Company’s overseas
businesses and its clear delineation with the Company’s
business in Chinese mainland in terms of geographical
locations and market focus, the Company wishes to retain
the possibility to spin off its overseas businesses within three
years after the Listing (the “Potential Spin-off”). As such,
the Company has applied for, and the Stock Exchange has
granted, a waiver from strict compliance with the three-year
restriction requirement under paragraph 3(b) of Practice
Note 15 in relation to the Potential Spin-off of the overseas
businesses of the Group. The Potential Spin-off will remain
subject to other requirements of Practice Note 15.

As of the date of the Latest Practicable Date, the Company
does not have any detailed plan in relation to the Potential
Spin-off, including the timetable, the listing venue and the
entity to be spun off. The Company will comply with the
applicable rules and regulations, and announce the details of
the Potential Spin-off, if any, in accordance with the rules and
regulations, when they become available. Notwithstanding
the above, the Potential Spin-off remain highly uncertain and
could be subject to material changes in the future.
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DIRECTORS

The Directors during the Reporting Period and up to the date
of this report were as follows:

Executive Directors

Mr. Zhang Hongchao (5RAL#E) (Chairman of the Board)
Mr. Zhang Hongfu (5R41 ) (Co-Chairman of the Board)
Ms. Cai Weimiao (52 f&#x)

Ms. Zhao Hongguo (t8415)

Independent non-executive Directors

Ms. Poon Philana Wai Yin (&Z )
Mr. Chu Gary Hsi (<E)
Mr. Huang Sidney Xuande (= 1&)

SUPERVISORS

The Supervisors during the Reporting Period and up to the
date of this report were as follows:

Mr. Sun Jiantao (A &%)

Ms. Yu Min (T &)

Ms. Zhu Jiaping (55 ) (appointed on March 24, 2026)
Ms. Cui Haijing (E/88¥) (resigned on March 24, 2026)

BIOGRAPHIES OF DIRECTORS, SUPERVISORS AND
SENIOR MANAGEMENT

The biographical details of the Directors, Supervisors and
senior management of the Company as at the date of
this report are set out in the section headed “Directors,
Supervisors and Senior Management” of this report.
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CHANGES TO DIRECTORS’ INFORMATION

Save as otherwise disclosed in this report, there are no other
changes in the Directors, Supervisors and chief executive
officer that are required to be disclosed pursuant to Rule
13.51B(1) of the Listing Rules.

DIRECTORS’ AND SUPERVISORS’ SERVICE
CONTRACTS

The Company has not entered into, and does not propose to
enter into, any service contract with any of the Directors or
Supervisors in their respective capacities which cannot be
terminated by the employer within one year without payment
of any compensation, other than statutory compensation.

CONFIRMATION OF INDEPENDENCE BY
INDEPENDENT NON-EXECUTIVE DIRECTORS

We have received from each of the independent non-executive
Directors a confirmation of his/her independence pursuant
to Rule 3.13 of the Listing Rules. The Company has duly
reviewed the confirmation of independence of each of the
Directors. In our opinion, all the independent non-executive
Directors are independent.
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Name Title

FLmRH

Unlisted Shares

REDES LD ESREUNES

Mr. Zhang Hongchao® Chairman of the Board
and executive Director

REHRAEY SEEERIUTES

Mr. Zhang Hongfu® Co-Chairman of the Board and

executive Director
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DIRECTORS’, SUPERVISORS’ AND CHIEF
EXECUTIVES’ INTERESTS AND SHORT POSITIONS IN
SHARES, UNDERLYING SHARES AND DEBENTURES

As far as the Company is aware, as of December 31, 2025, the
interests and/or short positions (if applicable) of our Directors,
Supervisors and the chief executive of our Company in the
Shares, underlying Shares and debentures of the Company or
any of its associated corporations of our Company (within the
meaning of Part XV of the SFO), which were required (a) to be
notified to our Company and the Stock Exchange pursuant
to Divisions 7 and 8 of Part XV of the SFO (including interests
and short positions which they were taken or deemed to have
taken under such provisions of the SFO); or (b) pursuant to
Section 352 of the SFO, to be entered in the register referred
to therein; or (c) to be notified to our Company and the Stock
Exchange pursuant to the Model Code, were as follows:

Interests in our Company

REAH
kLmks/ ERAR
HESH  REAERH
BORR BaORR
54/ BuME BRRABEY AN (%)  BSLP (%)
Approximate  Approximate
percentage of  percentage of
shareholding  shareholding
in Unlisted in the total
Number of Shares/H  share capital
Shares  Shares of the of the

Capacity/Nature of Interest interested®  Company® (%) Company® (%)

ERBAA 100,098,196 (1) 43.76 26.37
Beneficial owner

RIEEENER 971,993 (1) 042 0.26
Interest in controlled corporation

ERBAA 100,098,196 (1) 43.76 26.37
Beneficial owner

REEENER 971,993 (1) 0.42 0.26

Interest in controlled corporation
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Name

Eepat

Ms. Cai Weimiao
TErd

Mr. Sun Jiantao
HER

H Shares

RALERAEC
Mr. Zhang Hongchao®

RALALAEH
Mr. Zhang Hongfu®

BEapat

Ms. Cai Weimiao

FRERL

Mr. Sun Jiantao

B

Title

WITES  BTRISERERIEE

Executive Director, Executive Vice

President and Chief Supply Officer

£ YiTEERRZR]
ENABBEHTE

Supervisor, Executive Vice President
and CEO of MIXUE in the Americas

EERFUNES
Chairman of the Board and
executive Director

SEEERRHTES
Co-Chairman of the Board and
executive Director

HTES  WTRIBERERHER

Executive Director, Executive Vice

President and Chief Supply Officer

2 HTR8HR1 2SN
EYNA

Supervisor, Executive Vice President
and CEO of MIXUE in the Americas

g/ BEtE

Capacity/Nature of Interest

EalAA

Beneficial owner

BEAAA

Beneficial owner

ERHAA

Beneficial owner

R NER

Interest in controlled corporation
ERAEAA

Beneficial owner

R MER

Interest in controlled corporation
ESHAA

Beneficial owner

EalAA

Beneficial owner
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REAT
¥ Lmke,/ ERAR
HEFH  REAESH
BaORR BaER
BEROHEO  BARO (%)  BIHP (%)
Approximate  Approximate
percentage of  percentage of
shareholding  shareholding
in Unlisted in the total
Number of Shares/H  share capital
Shares  Shares of the of the

interested®  Company® (%) Company® (%)

381,024 (1) 047 0.10
1,905,121 (1) 083 050
53,809,028 (L) 35.72 1420
647,994 (1) 043 0.7
53,899,028 (L) 35.72 14.20
647,994 () 043 0.7
254,016 (1) 047 007
1,270,080 (1) 084 033
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(L) - long position

This calculation is based on the total number of 228,735,742
issued Unlisted Shares and 150,883,058 H Shares as of the
Latest Practicable Date.

Qingchun Wuwei, one of our employee shareholding platforms
and a limited partnership established in the PRC, is managed
by its general partner, Mr. Zhang Hongchao. As such, Mr.
Zhang Hongchao is deemed to be interested in the 971,993
Unlisted Shares and 647,994 H Shares held by Qingchun
Wuwei under the SFO.

Shiyu Zuxia, one of our employee shareholding platforms and
a limited partnership established in the PRC, is managed by
its general partner, Mr. Zhang Hongfu. As such, Mr. Zhang
Hongfu, is deemed to be interested in the 971,993 Unlisted
Shares and 647,994 H Shares held by Shiyu Zuxia under the
SFO.

Save as disclosed above and to the best knowledge of our

Directors, as of December 31, 2025, we were not aware of

any Director, Supervisor or chief executive of the Company

had any interests or short positions in the Shares, underlying

Shares and debentures of the Company or its associated

corporations (within the meaning of Part XV of the SFO) which

(@) were required, pursuant to Section 352 of the SFO, to be

entered in the register referred to therein; or (b) were required,

pursuant to the Model Code, to be notified to the Company

and the Hong Kong Stock Exchange.
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SUBSTANTIAL SHAREHOLDERS’ AND OTHER
PERSON’S INTERESTS AND SHORT POSITIONS IN
SHARES AND UNDERLYING SHARES

To the best knowledge of our Directors, as of December
31, 2025, we were not aware of any person (other than the
Directors, Supervisors or the chief executive of our Company)
who had an interest or short position in the Shares or
underlying Shares which would fall to be disclosed under
Divisions 2 and 3 of Part XV of the SFO, or which would be
required, pursuant to Section 336 of the SFO, to be entered in
the register referred therein.

EQUITY-LINKED AGREEMENTS

During the Reporting Period, the Company did not enter into
any equity-linked agreements.

RIGHTS TO ACQUIRE SHARES OR DEBENTURES

Save as otherwise disclosed in this report, at no time
during the Reporting Period was the Company or any of its
subsidiaries a party to any arrangement that would enable
the Directors or Supervisors to acquire interests by means
of acquisition of Shares in or debentures of, the Company or
any other body corporate, and none of the Directors or any of
their spouses or children under the age of 18 had any right to
subscribe for interests or debentures of the Company or any
other body corporate or had exercised any such right.
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DIRECTORS’ INTERESTS IN COMPETING BUSINESS

During the Reporting Period, none of the Directors or their
respective close associates (as defined in the Listing Rules) is
interested in any business (other than being a Director of the
Company and/or its subsidiaries) which competes or is likely
to compete, directly or indirectly, with the businesses of the
Group.

RELATED-PARTY TRANSACTIONS AND CONNECTED
TRANSACTIONS

On September 30, 2025, the Company entered into an
Investment Agreement with Fulujia (Zhengzhou) Enterprise
Management Co., Ltd. (BB (EM)EEEEER AT (the
“Target Company”) and the Target Company Shareholders,
namely Ms. Tian Haixia, Mailang Tongzhou, Mr. Zhao Jie and
Ms. Jia Rongrong, pursuant to which, the Company intends
to subscribe for (by itself and/or through its designated
subsidiary) the additional registered capital of the Target
Company of RMB6,901,740 (representing 51% of its
enlarged registered capital) by means of a capital injection of
RMB285.60 million into the Target Company. On the same
day, the Company entered into the Equity Transfer Agreement
with Mr. Zhao Jie, pursuant to which Mr. Zhao Jie agreed
to transfer, and the Company agreed to acquire (by itself
and/or through its designated subsidiary) the subscribed
capital contribution of the Target Company of RMB270,660
(representing 2% of its enlarged registered capital) at a total
consideration of RMB11.20 million. Following the Investment,
the Group will further empower the Target Company to fully
leverage its competitive advantages and capture growth
opportunities in the fresh beer industry. This will enable the
Group to consistently deliver higher-quality value-for-money
products and an enhanced experience for consumers,
positioning itself to grow into more globally influential food
and beverage brand. Upon completion of the Investment and
the Equity Transfer on 1 December 2025, the Target Company
will constitute a non-wholly owned subsidiary of the Company
and its financial results will be consolidated into the Group’s
financial statements.
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As at October 1, 2025, each of Ms. Tian Haixia and Mailang
Tongzhou holds approximately 60.05% and 20.41% of equity
interest in the Target Company, respectively. Ms. Tian Haixia
is the spouse of Mr. Zhang Hongfu (the executive Director and
chief executive officer at that time, and one of the Controlling
Shareholders of the Company), and holds 80% of the share
of interest in Mailang Tongzhou. Therefore, each of Ms. Tian
Haixia and Mailang Tongzhou is a connected person of the
Company. Accordingly, the Investment Agreement and the
Investment constitute connected transactions of the Company
under the Listing Rules.

For details of the Investment, please refer to the
announcement of the Company dated October 1, 2025.

Details of the Group’s related-party transactions during the
Reporting Period are set out in Note 41 to the consolidated
financial statements contained in this report. Save as
disclosed in this report, for the year ended December
31, 2025, there was no related party transaction or
continuing related party transaction set out in Note 41 to
the consolidated financial statements which constitutes
disclosable connected transaction or disclosable continuing
connected transaction under the Listing Rules. In respect of
the connected transactions and the continuing connected
transactions, the Company has complied with the disclosure
requirements under the Listing Rules in force from time to
time.

DIRECTORS’ AND SUPERVISORS’ INTERESTS
IN TRANSACTIONS, ARRANGEMENTS AND
CONTRACTS OF SIGNIFICANCE

Save as otherwise disclosed in this report, during the
Reporting Period, none of the Directors/Supervisors or entities
connected with the Directors/Supervisors had an interest,
directly or indirectly, in any transaction, arrangement or
contract of significance to the business of the Group to which
the Company or any of its subsidiaries was a party.
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CONTRACTS WITH CONTROLLING SHAREHOLDERS

Save as otherwise disclosed in this report, no contract of
significance (including for the provision of services) has been
entered into among the Company or any of its subsidiaries
and the Controlling Shareholders or any of their subsidiaries
during the year ended December 31, 2025.

MANAGEMENT CONTRACTS

No contracts concerning the management and administration
of the whole or any substantial part of the business of the
Company were entered into or existed during the Reporting
Period and up to the date of this report with persons other
than the Directors or persons employed by the Company on a
full-time basis.

PERMITTED INDEMNITY PROVISIONS

During the Reporting Period and up to the date of this report,
the Company had appropriate liability insurance in place for
its Directors.

INFORMATION ON TAX RELIEF FOR H
SHAREHOLDERS

The Company is not aware of any tax relief available to
Shareholders for holding its securities. Shareholders should
seek expert advice if they are unsure of the tax implications
of purchasing, holding, selling, dealing in the Shares, or
exercising any of the rights attached to them.
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REMUNERATION POLICY AND REMUNERATION
OF DIRECTORS, SUPERVISORS AND SENIOR
MANAGEMENT

As of December 31, 2025, we had a total of 9,102 employees
(as of December 31, 2024: 7,025 employees). For the year
ended December 31, 2025, the total staff costs (including
share-based compensation expenses) of the Group amounted
to approximately RMB2,071.0 million, including wages,
salaries, bonuses, pension costs, other social security costs
and other employee benefits. The Group has optimized
its incentive system and implemented a competitive
remuneration policy to cater to the business development
needs.

During the year ended December 31, 2025, our Directors and
Supervisors received their remuneration in the form of salaries,
social security and other employee benefits, contributions to
employee pension plans, discretionary bonuses, and equity-
settled share-based payment.

During the Reporting Period, no emoluments were paid by the
Group to any of the Directors, Supervisors or the five highest
paid individuals as an inducement to join or upon joining
the Group or as compensation for loss of office, and no
consideration was provided to or receivable by third parties
for making available Directors’ and Supervisors’ services.
During the year ended December 31, 2025, no Director or
Supervisor waived or agreed to waive any emoluments. Save
as disclosed in this report, there were no loans, quasi-loans
and other transactions in favor of the Directors, controlled
corporations of the Directors and connected entities at the
end of or at any time during the Reporting Period. There
were no significant transactions, arrangements and contracts
concerning the Group’s business to which the Company was
a party and in which a Director or a Supervisor had a material
interest, whether directly or indirectly, at the end of or at any
time during Reporting Period.

Details of the remuneration of the Directors and Supervisors

during the Reporting Period are set out in Note 9 to the
consolidated financial statements.
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PENSION PLANS

Employees of the Group’s subsidiaries in the PRC are
required to contribute a certain percentage of their salaries
to a pension plan to fund the benefits. The Group’s only
obligation with respect to the pension plan is to make
specified contributions. During the Reporting Period, the
Group did not use forfeited contributions to reduce the
current level of contributions. Details of the pension plan of
the Group are set out in Note 2.4 to the consolidated financial
statements.

EMPLOYEE SHAREHOLDING PLATFORMS

In recognition of the contributions of our employees and
to incentivize them to further promote our development,
Qingchun Wuwei and Shiyu Zuxia were established as our
employee shareholding platforms in the PRC in May 2020.
Our employee shareholding platforms do not constitute a
share scheme under Chapter 17 of the Listing Rules. As of
the Latest Practicable Date, all of the awards under the two
platforms have been granted and vested, and, as a result,
the grantees held the partnership interest of our employee
shareholding platforms. There are 26 and 28 limited partners
in Qingchun Wuwei and Shiyu Zuxia, respectively, as of the
Latest Practicable Date. Pursuant to the relevant partnership
agreements, the general partners are responsible for the
management and administration of Qingchun Wuwei and
Shiyu Zuxia. The limited partners are not allowed to transfer
their partnership interests to parties other than the existing
partners unless otherwise agreed.
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Mr. Zhang Hongchao has been the general partner of
Qingchun Wuwei and Mr. Zhang Hongfu has been the general
partner of Shiyu Zuxia since their establishment, respectively.
As of the Latest Practicable Date, Mr. Zhang Hongchao is
interested in Qingchun Wuwei as to 36% and Mr. Zhang
Hongfu is interested in Shiyu Zuxia as to 15%. In addition,
Ms. Zhao Hongguo (841 R), our executive Director, executive
vice president and chief manufacturing officer, is interested
in Qingchun Wuwei as a limited partner as to 5%, Ms. Yu Min
(F &), our Supervisor, is interested in Shiyu Zuxia as limited
partners as to 1%. Ms. Zhu Jiaping (x5 5), our Supervisor,
is interested in Qingchun Wuwei as limited partner as to 1%.
Mr. Qiu Yong (EfZ8), a supervisor of the Company’s major
subsidiary, and Ms. Jin Ruirui (Z£1%1%), a director of the
Company’s major subsidiary, both serve as limited partners of
Qingchun Wuwei, each holding 1.5% interest. Ms. Cui Haijing
(E2/8#¥), a supervisor of the Company’s major subsidiary, is
interested in Shiyu Zuxia as a limited partner as to 1%. Save
as disclosed above, there are no connected persons who are
limited partners of Qingchun Wuwei or Shiyu Zuxia.

MAJOR CUSTOMERS AND SUPPLIERS

For the year ended December 31, 2025, the revenue of the
five largest customers of the Group accounted for less than
1% of the total revenue of the Group.

For the year ended December 31, 2025, the purchase of the
five largest suppliers of the Group accounted for less than
15% of the total purchases of the Group.

To the reasonable knowledge of the Directors, none of the
Directors or any of their close associates or any Shareholder
holding more than 5% of the issued share capital (excluding
treasury shares) of the Company has any interest in any of the
five largest suppliers or customers.
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PURCHASE, SALE OR REDEMPTION OF LISTED
SECURITIES OF THE COMPANY

Neither the Company, nor any of its subsidiaries purchased,
sold or redeemed any of the Company’s listed securities
(including sale of treasury shares (as defined under the Listing
Rules) during the period from the Listing Date and up to
the Latest Practicable Date. As of December 31, 2025, the
Company did not hold any treasury shares (as defined under
the Listing Rules).

CHARITABLE DONATIONS

During the Reporting Period, the Group donated money and
supplies totalling RMB35.6 million to external parties.

CONTINUING DISCLOSURE OBLIGATIONS UNDER
THE LISTING RULES

The Company did not have any other disclosure obligations
under Rules 13.20, 13.21 and 13.22 of the Listing Rules.

CORPORATE GOVERNANCE

The Company is committed to the high standards of
corporate governance and has adopted the code provisions
set out in the CG Code. After the Listing and as of the date of
this report, the Company complied with all applicable code
provisions set out in the CG Code.

In order to maintain the high standards of corporate
governance, the Board will review and monitor the Company’s
compliance with the CG Code on an ongoing basis.

Information on the corporate governance practices adopted
by the Company is set out in the Corporate Governance
Report on pages 68 to 97 of this report.
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AUDITOR

The consolidated financial statements of the Group for the
year ended December 31, 2025 have been audited by Ernst &

Young.

There has been no change in the auditor of the Company

since the Listing Date.

By order of the Board

MIXUE Group

Co-Chairman of the Board and executive Director
Mr. Zhang Hongfu

Hong Kong, April 23, 2026
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COMPOSITION OF SUPERVISORY COMMITTEE

As of December 31, 2025, the Supervisory Committee
consisted of three Supervisors. The Supervisors serve a
three-year term, and can be re-elected upon expiration of
their term of office.

The composition of the Supervisory Committee of the
Company is as follows Nete:

BZERH

BEREME

Date of appointment Duties and responsibilities

202312 H18H

December 18, 2023

BEEREELSAEEENERBR
Responsible for monitoring the

] B

Name Title

EERT Lt EEETFR

Ms. Cui Haijing Chairlady of the
Supervisory
Committee

ThE+ BIRKRES

Ms. Yu Min Employee
Representative
Supervisor

BREskst E=

Mr. Sun Jiantao Supervisor

et - 720263 A24H - EEBLTEETARR]
EEREFSIR  ARTLICEZEAR
NABTRRES - R REESLEEESR
BEFRSERE -

é BEEAEBRBERAA | 2025 FERE

performance of the Directors
and senior management

2023F12 H18H
December 18, 2023

BEEREENGREERBNERIEN
Responsible for monitoring the
performance of the Directors
and senior management

2023F12 H18H
December 18, 2023

BEEREELSAERENERBR
Responsible for monitoring the
performance of the Directors
and senior management

Note: On March 24, 2026, Ms. Cui Haijing resigned as a Supervisor
and the chairlady of the Supervisory Committee of the
Company, and Ms. Zhu Jiaping was appointed as an employee
representative Supervisor of the Company. Subsequently, Mr.
Sun Jiantao was elected as the chairman of the Supervisory
Committee.
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REPORT OF THE SUPERVISORY COMMITTEE

PRINCIPAL ACTIVITIES OF SUPERVISORY
COMMITTEE IN 2025

In 2025, the Supervisory Committee performed its supervisory
duties with due diligence in the interests of the Shareholders
and employees of the Company, in accordance with the
powers and functions conferred by the laws of the PRC and
the rules and regulations of the Company. The Supervisory
Committee is of the view that the Board operated in a
standardized manner, made decisions according to law,
faithfully executed the resolutions of the general meetings,
and faithfully fulfilled its obligations of integrity. The Company
has established a relatively sound internal control system,
and there is no violation of laws, rules and regulations and
the Company’s rules and regulations by Directors and senior
management in the performance of their duties, or any
behavior that is detrimental to the interests of the Company
and its Shareholders.

In 2025, the Supervisory Committee supervised and inspected
the Company’s financial standing and the implementation
of the financial management system, and reviewed the
Company’s financial reports. The Supervisory Committee is of
the opinion that the Company is in a sound financial position
and standardized in financial operations, and that the financial
reports published by the Company reflect the Company’s
financial position and operating results in an objective,
all-round and fair manner.

2026 WORK PLAN OF SUPERVISORY COMMITTEE

In 2026, the Supervisory Committee will continue to fulfill
its supervisory duties, abide by the principle of integrity,
exercise effective supervision over the Company and its
Directors and senior management, pay close attention to the
Company’s operations and management and major initiatives,
and faithfully protect the interests of the Company and all
Shareholders.
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The Board of Directors is pleased to present the Corporate
Governance Report in the Group’s annual report for the year
ended December 31, 2025.

CORPORATE GOVERNANCE CULTURE AND VALUE

The Company is committed to ensuring that its affairs are
conducted in accordance with high ethical standards. This
reflects its belief that, in the achievement of its long-term
objectives, it is imperative to act with probity, transparency
and accountability. By so acting, the Company believes that
Shareholder wealth will be maximised in the long term and
that its employees, those with whom it does business and the
communities in which it operates will all benefit.

CORPORATE GOVERNANCE PRACTICES

The Board is committed to achieving high corporate
governance standards. The Board believes that high
corporate governance standards are essential in providing
a framework for the Company to safeguard the interests of
the Shareholders, enhance corporate value, formulate its
business strategies and policies, and improve its transparency
and accountability.

The Company has adopted the principles and code provisions
of the CG Code contained in Appendix C1 to the Listing Rules
as the basis for the corporate governance practices of the
Company.

As the Company’s H shares were listed on the Stock
Exchange on March 3, 2025, the CG Code is only applicable
to the Company since the Listing Date.

In the opinion of the Board, the Company has complied with
all applicable code provisions under the CG Code during the
period from the Listing Date to the date of this report. The
Company will continue to review and monitor its corporate
governance practices to ensure compliance with the CG
Code.
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MODEL CODE FOR SECURITIES TRANSACTIONS BY
DIRECTORS

The Company has adopted the Model Code to regulate all
dealings by Directors, Supervisors and relevant employees of
securities in the Company and other matters covered by the
Model Code since the Listing Date.

All Directors, Supervisors and relevant employees, having made
specific enquiries, confirmed that they have been in compliance
with the Model Code since the Listing Date.

BOARD OF DIRECTORS

The Company is headed by an effective Board which
assumes responsibility for its leadership and control and
be collectively responsible for promoting the Company’s
success by directing and supervising the Company’s affairs.
Directors take decisions objectively in the best interests of the
Company.

The Board has a balance of skills, experience and diversity
of perspectives appropriate to the requirements of the
Company’s business and regularly reviews the contribution
required from a Director to perform his responsibilities to the
Company and whether the Director is spending sufficient
time performing them that are commensurate with their
role and the Board responsibilities. The Board includes a
balanced composition of executive Directors and independent
non-executive Directors so that there is a strong independent
element on the Board, which can effectively exercise
independent judgement.

Annual Report 2025 | MIXUE Group é



ERELIHE

CORPORATE GOVERNANCE REPORT

EXSRNHNATESEX

HITEE -

RALHBALE (BEFR)
RAHELE (BEEER)
BERBR L

HALRZ L

BUIBTTES -
BESLE
RERE
mEEREL

EXREFRENAREES  EFhER
EIEE |8 c RABEERKABTELERL
& MEARERREHNRILE - R LRI E
S RRAEE EFEARAEEEKE ZMH
PFEEFBER (BEMF - X5 SBRE
fEXLIREER) -

EESEBRRESHERLE

ETeBFELAARRER  ANBEE—
R BRYHrEERRSEARAETRAS
NEGB2HEEE HESSHISHEELT
DR1ARMBE - LEEBESERELMNE
sefle  UHFEIAZEFSHISHRE -

é BEEAEBRBERAA | 2025 FERE

Board Composition

The Board currently comprises the following Directors:

Executive Directors:

Mr. Zhang Hongchao (Chairman of the Board)
Mr. Zhang Hongfu (Co-Chairman of the Board)
Ms. Cai Weimiao

Ms. Zhao Hongguo

Independent non-executive Directors:
Ms. Poon Philana Wai Yin

Mr. Chu Gary Hsi

Mr. Huang Sidney Xuande

The biographical details of the Directors are set out in
the section headed “Directors, Supervisors and Senior
Management” in this report. Mr. Zhang Hongchao and
Mr. Zhang Hongfu are brothers, and Mr. Shi Peng is their
cousin. Save as disclosed above, there were no relationships
(including financial, business, family or other material or
relevant relationships) among the Directors, Supervisors or
members of the senior management of the Company.

Board Meetings and Directors’ Attendance Records

Board meetings should be held at least four times a year,
roughly once a quarter, involving active participation, either
in person or through electronic means of communication,
of a majority of Directors. Notices of not less than fourteen
days are given for all regular Board meetings to provide all
Directors with an opportunity to attend and include matters in
the agenda for regular Board meetings.
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For other Board meetings, reasonable notice has to be given
generally. For other committee meetings, a notice shall be
given as prescribed in the terms of reference prior to the
meeting. Minutes of meetings are kept by the company
secretary of the Company with copies circulated to all
Directors for information and records.

As the Company’s H shares were listed on the Stock
Exchange on March 3, 2025, the code provisions in relation
to the number of board meetings and board committees
meetings held during the Reporting Period set out in the CG
Code is only applicable to the Company since the Listing
Date. During the Reporting Period, the Board convened four

T board meetings and one general meeting. The attendance of
the individual Directors at Board meetings of the Company is
set out below:

HERY, BIEBERH
Number of attendance/meetings(s) held
Exges BRRE

EEHE Name of Directors Board Meeting(s) General Meeting(s)

BITES Executive Directors

RATEBIE A Mr. Zhang Hongchao 4/4 1/1

SRATE ST Mr. Zhang Hongfu 4/4 11

BB L Ms. Cai Weimiao 4/4 11

AR LT Ms. Zhao Hongguo 4/4 11

BIUkHITES Independent non-executive Directors

wER L Ms. Poon Philana Wai Yin 4/4 1/1

KBRAE Mr. Chu Gary Hsi 4/4 1/1

BEEEEA Mr. Huang Sidney Xuande 4/4 1/1
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Responsibilities, Accountabilities and Contributions of
the Board and Management

The Board should assume responsibility for leadership and
control of the Company, and is collectively responsible for
directing and supervising the Company’s affairs.

The Board directly, and indirectly through its committees,
leads and provides direction to management by laying down
strategies and overseeing their implementation, monitors the
Group’s operational and financial performance, and ensures
that sound internal control and risk management systems are
in place.

All Directors, including independent non-executive Directors,
have brought a wide spectrum of valuable business
experience, knowledge and professionalism to the Board
for its efficient and effective functioning. The independent
non-executive Directors are responsible for ensuring a
high standard of regulatory reporting of the Company and
providing a balance in the Board for bringing effective
independent judgement on corporate actions and operations.
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All Directors have full and timely access to all the information
of the Company and may, upon request, seek independent
professional advice in appropriate circumstances, at the
Company’s expenses for discharging their duties to the
Company.

The Directors shall disclose to the Company details of other
offices held by them.

The Board is responsible for and in possession of the
general powers for our business management and operation,
including determining our business strategies and investment
plans, implementing resolution(s) passed at the general
meeting, and exercising other powers, functions and duties
granted by the Articles of Association. The Board is also
responsible for exercising other powers, functions and duties
pursuant to the Articles of Association and all applicable laws
and regulations, including the Listing Rules. The Board had
granted the powers and duties in respect of the Group’s daily
management and operation to the senior management of the
Group, and the management assume responsibilities for the
operation of the Group to the Board.

The Company has arranged appropriate insurance coverage
on Directors’ and officers’ liabilities in respect of legal actions
taken against Directors and senior management arising out
of corporate activities. The insurance coverage would be
reviewed on an annual basis.
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Chairman and Chief Executive Officer

The positions of chairman and chief executive officer are held
by Mr. Zhang Hongchao and Mr. Zhang Hongfu respectively
during the Reporting Period.

Mr. Zhang Hongfu has been appointed as co-chairman of the
Board and has stepped down from his role as chief executive
officer with effect from March 24, 2026. Immediately following
the change of role of Mr. Zhang Hongfu, Mr. Zhang Yuan has
been appointed as chief executive officer with effect from
March 24, 2026.

From March 24, 2026 to the date of this report, the position
of chairman is held jointly by Mr. Zhang Hongchao and Mr.
Zhang Hongfu, whereas the position of chief executive officer
is held by Mr. Zhang Yuan.

The chairman is in charge of the strategies and corporate
culture of the Group. The chief executive officer is in charge of
the overall management of the Group and leading our senior
management team.
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Independent non-executive Directors

From the Listing Date to the date of this report, the Board at
all times met the requirements of the Listing Rules relating to
the appointment of at least three independent non-executive
Directors representing no less than one-third of the Board
with one of whom possessing appropriate professional
qualifications or accounting or related financial management
expertise.

The Company has received written annual confirmation
from each of the independent non-executive Directors in
respect of his/her independence in accordance with the
independence guidelines set out in Rule 3.13 of the Listing
Rules. The Company is of the view that all independent
non-executive Directors are independent.

Board Independence Evaluation

The Board has implemented mechanism to ensure
independent views and input are available to the Board.
The implementation and effectiveness of such mechanism
was reviewed on an annual basis. The Board considers
that such mechanism has been implemented properly and
effectively from the Listing Date to the date of this report.
The mechanism is summarized as below:
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Composition

The Board ensures the appointment of at least three
independent non-executive Directors and at least one-third
of its members being independent non-executive Directors
(or such higher threshold as may be required by the Listing
Rules from time to time), with at least one independent
non-executive Director possessing appropriate professional
qualifications, or accounting or related financial management
expertise. Further, independent non-executive Directors will
be appointed to the Board committees as required under the
Listing Rules and as far as practicable to ensure independent
views are available.

Independent Assessment in Nomination Practices

The Company has nomination policy for election of Directors.
Such policy, devising the criteria and procedures of selection
and performance evaluation, provides guidance to the Board
on nomination and appointment of Directors (including the
independent non-executive Directors) of the Company. The
Nomination Committee strictly adheres to the nomination
policy with regard to the nomination and appointment of
independent non-executive Directors, and is mandated
to assess annually the independence of independent
non-executive Directors to ensure they can continually
exercise independent judgment. The Board believes that the
defined selection process is good for corporate governance
in serving the Board continuity and appropriate leadership
at Board level, enhancing Board effectiveness and diversity,
and ensuring independent views and input are available to the
Board.
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Board Decision Making

The Directors (including independent non-executive Directors),
upon reasonable request, may seek independent professional
advice at the Company’s expense, to assist the performance
of their duties. If a substantial shareholder or a Director has a
conflict of interest in a matter to be considered by the Board
which the Board has determined to be material, the matter
would be dealt with by a physical Board meeting rather than
a written resolution. A Director who has a material interest in
a contract, transaction or arrangement shall not vote or be
counted in the quorum on any Board resolution approving the
same.

Appointment and Re-election of Directors

Under the Articles of Association of the Company, the
Directors shall be elected at Shareholders’ general meetings
with a term of office of three years from the date on which
they assume their office. Upon the expiration of the term
of office, Directors shall be eligible to offer themselves for
re-election.

Accordingly, the executive Directors had each enter into a
separate service contract and the Company had issued a
separate letter of appointment to each of the independent
non-executive Directors.

Save as disclosed above, the Company did not sign any
relevant unexpired service contract which is not determinable
within a year without payment of any compensation, other
than statutory compensation.

Continuous Professional Development of Directors

Directors shall keep abreast of regulatory developments and
changes in order to effectively perform their responsibilities
and to ensure that their contribution to the Board remains
informed and relevant.
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Every newly appointed Director has received a formal and
comprehensive induction on the first occasion of his/her
appointment to ensure appropriate understanding of the
business and operations of the Company and full awareness
of Director’s responsibilities and obligations under the Listing
Rules and relevant statutory requirements.

Directors should participate in appropriate continuous
professional development to develop and refresh their
knowledge and skills. During the year ended December
31, 2025, all Directors have participated in continuous
professional development by attending training course or
external seminars to develop and refresh their knowledge and
skills in relation to their contribution to the Board.

The training received by the Directors for the year ended
December 31, 2025 and up to date of this report is

summarized below:

Participated

in continuous

professional

Name of Directors development™®

Executive Directors

Mr. Zhang Hongchao v
Mr. Zhang Hongfu v
Ms. Cai Weimiao v
Ms. Zhao Hongguo v
Independent non-executive Directors

Ms. Poon Philana Wai Yin v
Mr. Chu Gary Hsi v
Mr. Huang Sidney Xuande 4

Note:

(1)  Attended training/seminar/conference arranged by the
Company or other external parties or read relevant materials
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BOARD COMMITTEES

The Board has established three committees, namely, the
Audit Committee, the Remuneration Committee and the
Nomination Committee, for overseeing particular aspects of
the Company’s affairs. All Board committees of the Company
are established with specific written terms of reference
which deal clearly with their authority and duties. The terms
of reference of the Board committees are posted on the
Company’s website and the Stock Exchange’s website and
are available to Shareholders upon request.

Audit Committee

The Audit Committee consists of three members, namely Mr.
Huang Sidney Xuande, Ms. Poon Philana Wai Yin and Mr.
Chu Gary Hsi, all of whom are independent non-executive
Directors. Mr. Huang Sidney Xuande is the chairman of the
Audit Committee.

The terms of reference of the Audit Committee are of no
less exacting terms than those set out in the CG Code. The
main duties of the Audit Committee are to assist the Board in
reviewing the financial information and reporting process, risk
management and internal control systems, effectiveness of
the internal audit function, scope of audit and appointment of
external auditors, and arrangements to enable employees of
the Company to raise concerns about possible improprieties
in financial reporting, internal control or other matters of the
Company.
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During the Reporting Period, the Audit Committee held
three meetings to review and discuss the interim and annual
financial results and reports, risk management and internal
control systems and internal audit function, re-appointment
of external auditor, the terms of reference of the Audit
Committee and other relevant matters. The attendance of
members of the Audit Committee is set out below:

Name of members of the Number of attendance/

Audit Committee meeting(s) held

Mr. Huang Sidney Xuande 3/3
Ms. Poon Philana Wai Yin 3/3
Mr. Chu Gary Hsi 3/3

The Audit Committee also met the external auditors twice
without the presence of the executive Directors.

Remuneration Committee

The Remuneration Committee consists of three members,
including two independent non-executive Directors, Mr. Chu
Gary Hsi and Mr. Huang Sidney Xuande, and one executive
Director, Mr. Zhang Hongfu. Mr. Chu Gary Hsi is the chairman
of the Remuneration Committee.
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The terms of reference of the Remuneration Committee are of
no less exacting terms than those set out in the CG Code. The
primary functions of the Remuneration Committee include,
among others, reviewing and making recommendations to the
Board on the remuneration packages of individual executive
Directors and senior management, the remuneration policy
and structure for all Directors, Supervisors and senior
management; reviewing the performance of Directors;
considering salaries paid by comparable companies,
time commitment and responsibilities and employment
conditions elsewhere in the Group; reviewing and approving
compensation arrangements relating to dismissal or removal
of directors for misconduct and for any loss or termination
of office or appointment to ensure that they are consistent
with contractual terms and are otherwise reasonable and
appropriate; reviewing and/or approve matters relating to
share schemes; and establishing transparent procedures for
developing such remuneration policy and structure to ensure
that no Director or any of his/her associates will participate in
deciding his/her own remuneration.

During the Reporting Period, the Remuneration Committee
held one meeting to review the directors’ remuneration
proposals for the year 2025 and other related matters. The
attendance of members of the Remuneration Committee is
set out below:

Name of members of the Number of attendance/

Remuneration Committee meeting(s) held

Mr. Chu Gary Hsi 11
Mr. Huang Sidney Xuande 11
Mr. Zhang Hongfu 11
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Details of the emoluments of the Directors, Supervisors
and five highest paid individuals of the Group are set out in
Notes 9 and 10 to the Consolidated Financial Statements of
this report. The remuneration payable to members of senior
management by band for the year ended December 31, 2025
is set out below:

Remuneration (HK$) Number of Individuals

Nil to HK$5,000,000
Above HK$5,000,000 5

The Company’s remuneration policy is to ensure that the
remuneration offered to employees, including Directors
and senior management, is based on skill, knowledge,
responsibilities and involvement in the Company’s affairs.
The remuneration packages of Executive Directors are also
determined with reference to the Company’s performance
and profitability, the prevailing market conditions and the
performance or contribution of each executive Director.
The remuneration for the executive Directors comprises
basic salary, pensions, discretionary bonus and equity-
settled share-based payments. The remuneration policy for
the independent non-executive Directors is to ensure that
the independent non-executive Directors are adequately
compensated for their efforts and time dedicated to the
Company’s affairs, including their participation in Board
committees. The remuneration for the independent
non-executive Directors mainly comprises Director’s fee
which is determined with reference to their duties and
responsibilities by the Board.
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Nomination Committee

The Nomination Committee consists of four members,
including one executive Director, Mr. Zhang Hongchao, and
three independent non-executive Directors, Ms. Poon Philana
Wai Yin, Mr. Chu Gary Hsi and Mr. Huang Sidney Xuande.
Mr. Zhang Hongchao is the chairman of the Nomination
Committee.

The terms of reference of the Nomination Committee are of
no less exacting terms than those set out in the CG Code.

The principal duties of the Nomination Committee include
reviewing the Board composition, developing and formulating
relevant procedures for the nomination and appointment
of Directors, making recommendations to the Board on the
appointment and succession planning of Directors, reviewing
the Board Diversity Policy and the Director Nomination
Policy and assessing the independence of independent
non-executive Directors.

In assessing the Board composition, the Nomination
Committee would take into account various aspects as
well as factors concerning Board diversity as set out in
the Company’s Board Diversity Policy. The Nomination
Committee would discuss and agree on measurable
objectives for achieving diversity on the Board, where
necessary, and recommend them to the Board for adoption.

In identifying and selecting suitable candidates for
directorships, the Nomination Committee would consider
the candidate’s relevant criteria as set out in the Director
Nomination Policy that are necessary to complement the
corporate strategy and achieve Board diversity, where
appropriate, before making recommendation to the Board.
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During the Reporting Period, the Nomination Committee held
one meeting to review the composition, size and structure of
the Board, assess the independence of the independent non-
executive directors, and review the Board diversity policy and
director nomination policy. The attendance of members of the
Nomination Committee is set out below:

Name of members of the Number of attendance/

Nomination Committee meeting(s) held

Mr. Zhang Hongchao 11
Ms. Poon Philana Wai Yin i7al
Mr. Chu Gary Hsi 11
Mr. Huang Sidney Xuande 11

Board Diversity Policy

The Company has adopted the Board Diversity Policy
and stipulated the means to achieve Board diversity. The
Company recognises and embraces the benefits of having
a diverse Board and sees enhanced diversity at the Board
level as an essential element in maintaining the Company’s
sustainable development and achieving its strategic goals.

Pursuant to the Board Diversity Policy, all appointments to
the Board are based on the principle of meritocracy, and the
benefits of diversity of Board members are fully taken into
consideration with appropriate conditions when considering
candidates. The Company will consider a number of aspects
when selecting the candidates to the Board, including but not
limited to gender, age, cultural and educational background,
professional experience, skills, knowledge and length of
service. The ultimate decision of the appointment will be
based on merit and the contribution which the selected
candidates will bring to the Board.

The Nomination Committee is responsible for reviewing the
Board Diversity Policy, setting and reviewing measurable
objectives to implement the policy and ascertain the progress
made towards achieving those objectives.
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The current Board composition is analysed as follows based
on the measurable objectives:
Gender Age group

31-40: 2 Directors
41-50: 2 Directors

51-60: 2 Directors
61-70: 1 Director

Male: 4 Directors
Female: 3 Directors

Position

Executive Directors: 4 Directors
Independent non-executive Directors: 3 Directors

Business experience

Accounting and finance: 1 Director
Law: 1 Director
Experience relevant to the Company’s business: 5 Directors

As of the Latest Practicable Date, the Board consists of
three female and four male Directors. The Board is satisfied
with its gender diversity and will continue to maintain a
diverse Board. In the future, gender will continue to be fully
considered in the selection and development of nominees on
the basis of maintaining at least one female Board member.
The Nomination Committee will review at least on a yearly
basis the Board Diversity Policy and measurable objectives to
ensure the sustained function and effectiveness of the Board.
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Overall workforce™

Gender Diversity

The Company values gender diversity across all levels of
the Group. The following table sets out the gender ratio in
the workforce of the Group, including the Board and senior
management as of December 31, 2025:

z 5
Female Male

42.86% (3) 57.14% (4)

Senior Management

0% (0)
27.94% (2,407)

100% (2)
72.06% (6,209)

As of December 31, 2025, the gender ratio in the workforce
(including senior management) was approximately 6,209
males to 2,407 female. The Board considers that the current
gender ratio reflects a gender balance in our employee
structure. Going forward, the Company will continue
to monitor and evaluate the diversity policy and adopt
measurable objectives from time to time to ensure continued
effectiveness and the Company’s diversity policy and the
gender balance in our employee structure.

Note:

(1) Due to the protection of employee privacy (including gender)
in some overseas countries and regions, the number disclosed
here represents the full-time employees employed by the
Group’s legal entities in China (including Hong Kong, Macao
and Taiwan).
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Director Nomination Policy

The Nomination Committee of the Company is primarily
responsible for selection of candidates for directors, general
manager and other senior management of the Company, and
setting up criteria and procedures for selection and making
recommendation.

The Company has adopted a director nomination policy
which sets out the selection criteria and nomination process
and the Board succession planning considerations in relation
to nomination and appointment of Directors of the Company
and aims to ensure that the Board has a balance of skills,
experience and diversity of perspectives appropriate to the
Company and the continuity of the Board and appropriate
leadership at Board level.

The nomination process set out in the director nomination
policy is as follows:

Appointment of New Director

() the Nomination Committee shall communicate
actively with relevant departments of the Company
to understand the demand of the Company for new
Directors and senior management and shall produce
written materials;

(i)  the Nomination Committee may seek extensively for
candidates of Directors and senior management in the
Company, its holding companies and job market;

(iiiy  the Nomination Committee shall collect information on,
among others, occupation, educational background, job
titles, detailed working experience of and all part-time
jobs undertaken by the candidates and produce written
materials;

(iv) the Nomination Committee shall seek advice from
nominees and understand their expectation on their
nomination, and no nominee shall be deemed as
candidates for Directors and senior management
without their consent;

Annual Report 2025 | MIXUE Group
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v)

(vi)

(vii)

the Nomination Committee shall convene meetings
to review the qualification of shortlisted candidates
based on the requirements of Directors and senior
management;

the Nomination Committee shall make recommendations
and submit relevant materials to the Board of Directors
regarding candidates for Directors and newly-appointed
senior management one to two months prior to election
of new Directors and appointment of new senior
management; and

the Nomination Committee shall conduct other follow up
work pursuant to the decision of and feedback from the
Board of Directors.

Where appropriate, the Board should make recommendation

to Shareholders in respect of the proposed election of

Director at the general meeting.

Where the Board proposes a resolution to elect or re-elect

a candidate as Director at the general meeting, the relevant

information of the candidate will be disclosed in the circular

to Shareholders and/or explanatory statement accompanying

the notice of the relevant general meeting in accordance with

the Listing Rules and/or applicable laws and regulations.



R REERPT

EXCBEHEIARRMDEELSHE  UE
1T EERSTRIE 23T BIMESCA.2.1 FTEl AV B
BE °

EXERIARRNERERARRNER &
ELEMERBNHEIIRFEREXER - AR
AAMEBTARREERENBREER - K
RAETERERTANER - ARREAR
HETREZNTAER  UERRBEHRNE
HPXEAMEFTIFREE -

R\ e B T % P R 4

EXemAEHRAREERABEFNRERE
T WEBERNZZRZSGZER - ZFZ5
SHEBEEMIPERAREERERB R 2ER
AEMRERNKRERAIIBRIBRAIEMIFE
2 IRFE -

SERAENEMNEETARRSEREE
BEmMBEEAZZAREERER - WY R
HFSEE B AR BREIE K A ERE S o

BT ZEeHPESEERRERE RARIE
B RS2 EET - BN ER

%)‘2}

o

EREQIRE
CORPORATE GOVERNANCE REPORT

Corporate Governance Function

The Board is responsible for determining the corporate
governance policy of the Company as to perform the
functions set out in code provision A.2.1 of Part 2 of the CG
Code.

The Board reviews the Company’s corporate governance
policies and practices, training and continuous professional
development of the Directors and senior management, the
Company’s policies and practices on compliance with legal
and regulatory requirements, the Company’s compliance with
the CG Code, the Company’s code of conduct applicable to
its employees and Directors, and disclosure in its Corporate
Governance Report during the Reporting Period.

RISK MANAGEMENT AND INTERNAL CONTROLS

The Board acknowledges its responsibility for the risk
management and internal control systems and for reviewing
their effectiveness. Such systems are designed to manage
rather than eliminate the risk of failure to achieve business
objectives, and can only provide reasonable and not absolute
assurance against material misstatement or loss.

The Board has the overall responsibility for evaluating and
determining the nature and extent of the risks it is willing to
take in achieving the Company’s strategic objectives, and
establishing and maintaining appropriate and effective risk

management and internal control mechanisms.

The Audit Committee assists the Board in leading the
management and overseeing their design, implementation
and monitoring of the risk management and internal control
systems.
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The Company has developed an Information Disclosure
Management System to ensure that all material undisclosed
information is disclosed to the market through designated
channels in a timely manner through standardized procedures.
Under the system, the Company is required to disclose to
the public any inside information as soon as reasonably
practicable after it becomes aware of it or is likely to create
a false market. From the Listing Date and up to the Latest
Practicable Date, the Company has disclosed information
in strict compliance with the requirements of the laws and
regulations including the Listing Rules without any false
statements, misleading statements or material omissions,
to ensure investors will be able to receive the disclosed
information fairly, timely and effectively.

All divisions/departments conducted internal control
assessment regularly to identify risks that potentially impact
the business of the Group and various aspects, including key
operational and financial processes, regulatory compliance
and information security. Self-evaluation has been conducted
annually to confirm that control policies are properly complied
with by each division/department.

The management has reported to the Audit Committee on
the effectiveness of the risk management and internal control
systems for the year ended December 31, 2025.

The Internal Audit Department is responsible for performing
independent reviews of the adequacy and effectiveness of the
risk management and internal control systems. The Internal
Audit Department examined key issues in relation to the
accounting practices and all material controls and provided its
findings and recommendations for improvement to the Audit
Committee.
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The Board, as supported by the Audit Committee as well
as the management report and the internal audit findings,
conducted an annual review of the risk management and
internal control systems, including the financial, operational
and compliance controls, for the year ended December
31, 2025, and considered that such systems are effective
and adequate. The annual review also covered the financial
reporting and internal audit functions and staff qualifications,
experience and relevant resources.

The Company has in place the Whistleblowing Policy and
system for employees of the Company and those who
deal with the Company to raise concerns, in confidence
and anonymity, with the Audit Committee about possible
improprieties in any matters related to the Company.

The Company has also put in place the Anti-Corruption
Policy to safeguard against corruption and bribery within the
Company. The Company has an internal reporting channel
that is open and available for employees of the Company to
report any suspected corruption and bribery. Employees can
also make anonymous reports to the internal anti-corruption
department, which is responsible for investigating the reported
incidents and taking appropriate measures. During the year
ended December 31, 2025, the Company held anti-corruption
training and briefings to all employees and carried out
anti-corruption and anti-bribery activities to cultivate a culture
of integrity, and actively organized anti-corruption training and
inspections to ensure the effectiveness of anti-corruption and
anti-bribery measures.
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DIRECTORS’ RESPONSIBILITY IN RESPECT OF THE
FINANCIAL STATEMENTS

The Directors acknowledge their responsibility for preparing
the financial statements with the support of the accounting
and finance team.

The Directors have prepared the financial statements in
accordance with the International Financial Reporting
Standards issued by the International Accounting Standards
Board. Appropriate accounting policies have also been used
and applied consistently except the adoption of revised
standards, amendments to standards and interpretation.

The Directors are not aware of any material uncertainties
relating to events or conditions that may cast significant doubt
upon the Company’s ability to continue as a going concern/
The financial statements of the Company are prepared on a
going concern basis, the Directors are of the view that they
give a true and fair view of the financial position, performance
and cash flow of the Group for the year ended December 31,
2025, and the disclosure of other financial information and
report therein complies with relevant legal requirements.

A statement from the external auditors of the Company about
their reporting responsibilities for the financial statements is
set forth in the Independent Auditor’s Report in this report.

AUDITOR’S REMUNERATION

The remuneration paid and payable to the external auditor
of the Company in respect of audit services and non-audit
services for the year ended December 31, 2025 is set out
below:

BME
EREE
Remuneration
paid/payable
AR®T T
RMB’000

Type of services

5,916
1,504

Audit services relating to annual audit
Non-audit services

Total 7,420

Note: Non-audit services mainly include the tax services and
consultancy services.



5

alj

AMWE

RIPITEELBREBEL T REERRRNBER
AMNE BRI EREEXBBARAR (0
MR REBREEERENKERR) WER
IR - MU LTHEARRFNT BB ARRESE -

BT EARERE2025F12 A31HILE
B AARMEFEARWECIZR FHRAISE
3.291FMER - BTSN R R E

Fall

FIEESANREREARESEREEHE
BHEARMENE LR o

IR RAER

BHERRRS

BREARFHLBEIZES0RNMRTE - BB
SEAFFERRRIRDHEE10% A EMAIR
BRANEFSHEROABRERRE RESHZE
BRPMAZRE  UEEUEETEANEESR
h - EFEGRERBER  1TBUER - ARF
BRELMHEFEERIMRABNERNBRE
AEWRBEEBRRIOBARERA SR TAEAR
MERERENEARERER - EF2REA
FERIIRER - REAEFHESSRERD
SEAELARKRRENAEN  BATHRE
KMEE  BEBSHERROAE -EFg
TRAEAFRERKRRE - REEWSIFEKRER10
BARELREN  EFRESGHTELAAF]

EREQIRE
CORPORATE GOVERNANCE REPORT

COMPANY SECRETARIES

Mr. Chen Yixin and Ms. Tang King Yin are the joint company
secretaries of the Company. Ms. Tang is a senior manager
of Tricor Services Limited, a member of Vistra Group, an
external service provider. Ms. Tang’s major contact person in
the Company is Mr. Chen.

From the Listing Date to the year ended December 31, 2025.
The joint company secretaries of the Company have received
no less than 15 hours of relevant professional training annually
pursuant to the requirements of Rule 3.29 of the Listing Rules.

All Directors may have access to the advice and services of
the joint company secretaries on corporate governance and
routine Board matters.

SHAREHOLDERS’ RIGHTS
Convening an Extraordinary General Meeting

In accordance with article 50 of the Articles of Association
of the Company, Shareholder(s) individually or jointly holding
10% or above shares of the Company shall have the right
to request the board of directors in writing to convene an
extraordinary general meeting and add proposals to the
meeting agenda. The board of directors shall, in accordance
with the laws, administrative regulations, the securities
regulatory rules of the place where the shares of the Company
are listed and the provisions of the Articles of Association,
give a written reply on whether to convene the extraordinary
general meeting or not within 10 days after receipt of the
written proposal. If the board of directors agrees to convene
the extraordinary general meeting, a notice of such meeting
shall be issued within five days after the resolution of the
board of directors is passed. Any change to the original
request made in the notice shall be subject to the consent of
the relevant Shareholders. If the board of directors does not
agree to convene an extraordinary general meeting or does
not reply within 10 days upon receipt of the proposal, the
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Shareholders individually or jointly holding 10% or more of the
shares of the Company shall have the right to propose to the
supervisory committee to convene an extraordinary general
meeting and add proposals to the meeting agenda, and such
proposal shall be made in writing. If the supervisory committee
agrees to convene the extraordinary general meeting, it shall
issue a notice of general meeting within 5 days upon receipt
of the request. Any changes to the original request in the
notice shall be approved by the relevant Shareholders. If the
supervisory committee fails to issue the notice of the general
meeting within the prescribed period, it shall be deemed that
the supervisory committee will not convene and preside over
the general meeting, and Shareholders individually or jointly
holding 10% or more of the shares of the Company for 90
days or more consecutively may summon and preside over
the meeting by themselves.

Putting Forward Proposals at General Meetings

Pursuant to article 55 of the Articles of Association of the
Company, Shareholders individually or jointly holding 1% or
more of the Company’s shares may submit ad hoc proposals
in writing to the convener 10 days before a general meeting
is convened. The ad hoc proposal shall contain a clear
topic for discussion and specific matters for resolution. The
convener shall, within 2 days upon receipt of the proposal,
issue a supplementary notice of the general meeting by way
of announcement which shall contain the contents of the
provisional proposal, and submit the ad hoc proposal to the
general meeting for deliberation, unless the ad hoc proposal
is in violation of any law, administrative regulation or the
provisions of the Articles of Association or fails to fall into the
scope of functions of the general meeting.

Putting Forward Enquiries to the Board
For putting forward any enquiries to the Board, Shareholders

may send written enquiries to the Company. The Company
will not normally deal with verbal or anonymous enquiries.
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Contact Details

Shareholders may send their enquiries or requests as
mentioned above to the following:

Address: Room 1912, 19/F, Lee Garden One, 33 Hysan
Avenue, Causeway Bay, Hong Kong
(For the attention of the joint company secretaries)
Email: ir@mxbc.com

For the avoidance of doubt, Shareholders must deposit
and send the original duly signed written requisition, notice
or statement, or enquiry (as the case may be) to the above
address, and provide their full name, contact details and
identification in order to give effect thereto. Shareholders’
information may be disclosed as required by law.

COMMUNICATION WITH SHAREHOLDERS AND
INVESTORS

The Company considers that effective communication with
Shareholders is essential for enhancing investor relations and
investor understanding of the Group’s business performance
and strategies. The Company is endeavours to maintain
an on-going dialogue with Shareholders and in particular,
through annual general meetings and other general meetings.
At the annual general meeting, Directors (or their delegates as
appropriate) are available to meet Shareholders and answer
their enquiries.

To safeguard Shareholder interests and rights, separate
resolution should be proposed for each substantially separate
issue at general meetings, including the election of individual
Director. All resolutions put forward at general meetings will
be voted on by poll pursuant to the Listing Rules and poll
results will be posted on the websites of the Company and of
the Stock Exchange after each general meeting.
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Shareholders’ Communication Policy

The Company adopts a shareholders’ communication policy
to guarantee continuous and effective communication with
the Shareholders.

Up-to-date information on the Company’s business operations
and developments, financial information, corporate governance
practices and other information are available for public access
on the website of the Company at www.mxbc.com.

The Company’s management regularly reviewed the
implementation and effectiveness of the shareholders’
communication policy. Having considered the implementation
and outcome of the shareholder communication channels of
the Group and the practices of other listed companies, the
Company confirmed its effectiveness during the period from
the Listing Date and up to the Latest Practicable Date.
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Amendments to Constitutional Documents

Reference is made to the announcement of the Company
dated April 2, 2025, in relation to the amendments of the
constitutional documents of the Company. Details of the
amendments of the constitutional documents of the Company
are set out in the announcement dated April 2, 2025. An up
to date version of the Company’s Articles of Association
is also available on the Company’s website and the Stock
Exchange’s website.

Dividend Policy

Pursuant to the Articles of Association, the Board may declare
dividends in the future after taking into account the results
of operations, financial conditions, cash requirements and
availability of the Company, and other factors as it may deem
relevant at such time. The Company has adopted a dividend
policy on payment of dividends. The Company do not have
any pre-determined dividend payout ratio. Depending on the
financial conditions of the Company and the conditions and
factors as set out in the dividend policy of the Company,
dividends may be proposed and/or declared by the Board
during a financial year and any final dividend for a financial
year. Any declaration and payment as well as the amount of
dividends will be subject to the constitutional documents,
applicable PRC laws and approval by the Shareholders.
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To the shareholders of MIXUE Group
(Incorporated in the People’s Republic of China with limited
liability)

Opinion

We have audited the consolidated financial statements of
MIXUE Group (the “Company”) and its subsidiaries (the
“Group”) set out on pages 107 to 246, which comprise
the consolidated statement of financial position as at 31
December 2025, and the consolidated statement of profit or
loss, the consolidated statement of comprehensive income,
the consolidated statement of changes in equity and the
consolidated statement of cash flows for the year then ended,
and notes to the consolidated financial statements, including
material accounting policy information.

In our opinion, the consolidated financial statements give a
true and fair view of the consolidated financial position of
the Group as at 31 December 2025, and of its consolidated
financial performance and its consolidated cash flows for
the year then ended in accordance with IFRS Accounting
Standards as issued by the International Accounting
Standards Board (“IASB”) and have been properly prepared
in compliance with the disclosure requirements of the Hong
Kong Companies Ordinance.

Basis for opinion

We conducted our audit in accordance with Hong Kong
Standards on Auditing (“HKSAs”) as issued by the Hong Kong
Institute of Certified Public Accountants (“HKICPA”). Our
responsibilities under those standards are further described in
the Auditor’s responsibilities for the audit of the consolidated
financial statements section of our report. We are independent
of the Group in accordance with the HKICPA’s Code of Ethics
for Professional Accountants (the “Code”), as applicable
to audits of financial statements of public interest entities.
We have also fulfilled our other ethical responsibilities in
accordance with the Code. We believe that the audit evidence
we have obtained is sufficient and appropriate to provide a
basis for our opinion.
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Key audit matters

Key audit matters are those matters that, in our professional
judgement, were of most significance in our audit of the
consolidated financial statements of the current period. These
matters were addressed in the context of our audit of the
consolidated financial statements as a whole, and in forming
our opinion thereon, and we do not provide a separate opinion
on these matters. For each matter below, our description
of how our audit addressed the matter is provided in that
context.

We have fulfilled the responsibilities described in the Audiitor’s
responsibilities for the audit of the consolidated financial
statements section of our report, including in relation to these
matters. Accordingly, our audit included the performance of
procedures designed to respond to our assessment of the
risks of material misstatement of the consolidated financial
statements. The results of our audit procedures, including
the procedures performed to address the matters below,
provide the basis for our audit opinion on the accompanying
consolidated financial statements.

Annual Report 2025 | MIXUE Group é
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RREER (E)

BREESEE
Key audit matter

Eon AR B RN TERR

Key audit matters (Continued)

EMHEtNAEEFARETSR

How our audit addressed the key audit matter

Revenue recognition of sales of goods and equipment

EEBTENEEMMREHEEEEMREMBERM
RS - HE2025F12A31HILEE » E&£E
TR R EEE WAARKES2,766 HE T ©

The Group is principally engaged in the operation
of sales of goods and equipment as well as
provision of franchise and related services. During
the year ended 31 December 2025, the Group
recognised revenue of RMB32,766 million from the
sales of goods and equipment.

BEEERTENOEY - KATAGER mMRENIE
PESBGEEFE  ERERMREHERA - &
&R R B 5 B TR AL A M AR B R B IS RV B

Revenue from the sales of goods and equipment is
recognised when the Group satisfies performance
obligation by transferring the control of promised
goods and equipment to customers in the amount
that reflects the consideration to which the Group
expects to be entitled in exchange for the goods
and equipment.

@ BEEAEBRBERAA | 2025 FERE

BRI m AR EHE WA RN ETIEF R

Our audit procedures to assess revenue recognition of sales
of goods and equipment included:
APfE ORI B S E AR S R AT SETTH AR - BEKRA
TERHITRA o

Evaluating and testing the design and operating
effectiveness of Group’s internal controls, including IT
system on the revenue recognition.

ERBPEIHEREN THRUREEHESONMEES - &M
B AHE W ATERBUR ©

Based on our understanding of the sales process and review
of sales contracts on a sample basis, we reviewed and

evaluated the revenue recognition policy.

BPVERITATEE MR -

We also performed the following substantive procedures:

s BRHBRERGNMBRGNERE  UNTRBWRARE
MBS MA RN

° reconciling the data between operational and financial
systems, and analysing transactional revenue data for
trends and reasonableness;
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Key audit matters (Continued)

RMHFANMEERRETSE ()

How our audit addressed the key audit matter (Continued)

Revenue recognition of sales of goods and equipment (Continued)

HPISER MR EHE WA R EREREAS
B BEERRBABRARGREAREBES (XEEM
BHREEP) -

We identified revenue recognition of sales of
goods and equipment as a key audit matter
because there was a huge volume of revenue
transactions generated from a large number of
customers, mainly franchisee customers.

EEmMNREHERARREFANSABRBEER
%AEM‘“%&%WE24 A FIE BN ER A 75
RERMEES o
The accounting policy relating to revenue
recognition of sales of goods and equipment
is disclosed in note 2.4 to the consolidated
financial statements and the details of revenue are
disclosed in note 5 to the consolidated financial
statements.

HMBERNESRETHEREE  YRENARFIERER
o

° performing, on a sampling basis, background checks

on the franchisees, and verifying the existence of the
franchisees’ stores;

o  EBMERERMEFERANXG (PINEETE  XEERM
ﬁEﬁ@%)%ﬂﬁﬂ&m%&&ﬁ&iﬁiﬁmﬂﬂ‘t

o performing revenue cut-off procedures as well as
tests of details by checking, on a sampling basis, the
original supporting documents, such as sale orders,
delivery notes and bank slips;

s HOHREBEMEMBHIHERBNBAETOIN &

o performing analytical procedures on the Group’s
revenue by distribution channel and by product
category; and

o FHMAMBHMREENREML -
° evaluating the adequacy of the disclosures in the
financial statements.

Annual Report 2025 | MIXUE Group @
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Other information included in the Annual Report

The directors of the Company are responsible for the other
information. The other information comprises the information
included in the Annual Report, other than the consolidated
financial statements and our auditor’s report thereon.

Our opinion on the consolidated financial statements does not
cover the other information and we do not express any form
of assurance conclusion thereon.

In connection with our audit of the consolidated financial
statements, our responsibility is to read the other information
and, in doing so, consider whether the other information
is materially inconsistent with the consolidated financial
statements or our knowledge obtained in the audit or
otherwise appears to be materially misstated. If, based on the
work we have performed, we conclude that there is a material
misstatement of this other information, we are required to
report that fact. We have nothing to report in this regard.

Responsibilities of the directors for the consolidated
financial statements

The directors of the Company are responsible for the
preparation of the consolidated financial statements that
give a true and fair view in accordance with IFRS Accounting
Standards as issued by the IASB and the disclosure
requirements of the Hong Kong Companies Ordinance,
and for such internal control as the directors determine is
necessary to enable the preparation of consolidated financial
statements that are free from material misstatement, whether
due to fraud or error.

In preparing the consolidated financial statements, the
directors of the Company are responsible for assessing the
Group’s ability to continue as a going concern, disclosing, as
applicable, matters related to going concern and using the
going concern basis of accounting unless the directors of
the Company either intend to liquidate the Group or to cease
operations or have no realistic alternative but to do so.
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Responsibilities of the directors for the consolidated
financial statements (Continueq)

The directors of the Company are assisted by the Audit
Committee in discharging their responsibilities for overseeing
the Group’s financial reporting process.

Auditor’s responsibilities for the audit of the consolidated
financial statements

Our objectives are to obtain reasonable assurance about
whether the consolidated financial statements as a whole
are free from material misstatement, whether due to fraud
or error, and to issue an auditor’s report that includes our
opinion. Our report is made solely to you, as a body, and for
no other purpose. We do not assume responsibility towards
or accept liability to any other person for the contents of this
report.

Reasonable assurance is a high level of assurance, but is
not a guarantee that an audit conducted in accordance with
HKSAs will always detect a material misstatement when it
exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they
could reasonably be expected to influence the economic
decisions of users taken on the basis of these consolidated
financial statements.

Annual Report 2025 | MIXUE Group @
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Auditor’s responsibilities for the audit of the consolidated
financial statements (Continueq)

As part of an audit in accordance with HKSAs, we exercise
professional judgement and maintain professional scepticism
throughout the audit. We also:

° Identify and assess the risks of material misstatement
of the consolidated financial statements, whether due
to fraud or error, design and perform audit procedures
responsive to those risks, and obtain audit evidence
that is sufficient and appropriate to provide a basis
for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or
the override of internal control.

° Obtain an understanding of internal control relevant
to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness
of the Group’s internal control.

° Evaluate the appropriateness of accounting policies
used and the reasonableness of accounting estimates
and related disclosures made by the directors.

° Conclude on the appropriateness of the directors’ use
of the going concern basis of accounting and, based
on the audit evidence obtained, whether a material
uncertainty exists related to events or conditions that
may cast significant doubt on the Group’s ability to
continue as a going concern. If we conclude that a
material uncertainty exists, we are required to draw
attention in our auditor’s report to the related disclosures
in the consolidated financial statements or, if such
disclosures are inadequate, to modify our opinion. Our
conclusions are based on the audit evidence obtained
up to the date of our auditor’s report. However, future
events or conditions may cause the Group to cease to
continue as a going concern.
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Auditor’s responsibilities for the audit of the consolidated
financial statements (Continueq)

° Evaluate the overall presentation, structure and content
of the consolidated financial statements, including the
disclosures, and whether the consolidated financial
statements represent the underlying transactions and
events in a manner that achieves fair presentation.

° Plan and perform the group audit to obtain sufficient
appropriate audit evidence regarding the financial
information of the entities or business units within
the Group as a basis for forming an opinion on the
consolidated financial statements. We are responsible
for the direction, supervision and review of the audit
work performed for purposes of the group audit. We
remain solely responsible for our audit opinion.

We communicate with the Audit Committee regarding, among
other matters, the planned scope and timing of the audit and
significant audit findings, including any significant deficiencies
in internal control that we identify during our audit.

We also provide the Audit Committee with a statement
that we have complied with relevant ethical requirements
regarding independence and to communicate with them
all relationships and other matters that may reasonably be
thought to bear on our independence, and where applicable,
actions taken to eliminate threats or safeguards applied.

Annual Report 2025 | MIXUE Group @
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Auditor’s responsibilities for the audit of the consolidated
financial statements (Continueq)

From the matters communicated with the Audit Committee,
we determine those matters that were of most significance
in the audit of the consolidated financial statements of the
current period and are therefore the key audit matters. We
describe these matters in our auditor’s report unless law or
regulation precludes public disclosure about the matter or
when, in extremely rare circumstances, we determine that a
matter should not be communicated in our report because
the adverse consequences of doing so would reasonably
be expected to outweigh the public interest benefits of such
communication.

The engagement partner on the audit resulting in this
independent auditor’s report is Yin Guowei (practising
certificate number: P07371).

Ernst & Young
Certified Public Accountants
Hong Kong

24 March 2026
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CONSOLIDATED STATEMENT OF PROFIT OR LOSS

REVENUE
Cost of sales

Gross profit

Other income and gains, net

Selling and distribution expenses

Administrative expenses

Research and development expenses

Finance costs

Impairment losses on financial assets

Impairment of property, plant and
equipment

Share of profits/(losses) of associates

PROFIT BEFORE TAX

Income tax expense

PROFIT FOR THE YEAR

Profit attributable to:
Owners of the parent
Non-controlling interests

EARNINGS PER SHARE ATTRIBUTABLE
TO ORDINARY EQUITY HOLDERS OF

THE PARENT

Basic and diluted (RMB)

11

13

HZE2025F12 A1 HILEE
YEAR ENDED 31 DECEMBER 2025

BZE12R31BLEE

Year ended 31 December
2025 20245
2025 2024
ARETR AREFTT
RMB’000 RMB’000
33,559,923 24,828,874
(23,108,161) (16,768,667)
10,451,762 8,060,207
347,626 219,547
(2,036,880) (1,599,474)
(1,081,535) (755,115)
(101,348) (104,870)
(4,931) (6,367)
(10,515) (329)
(14,066) -
51 (3,016)
7,550,164 5,810,583
(1,623,087) (1,356,380)
5,927,077 4,454,203
5,886,704 4,436,504
40,373 17,699
5,927,077 4,454,203
15.65 12.32
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CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME

HE2025%F12 A31HILEE

YEAR ENDED 31 DECEMBER 2025
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PROFIT FOR THE YEAR

OTHER COMPREHENSIVE INCOME

Other comprehensive income that may
be reclassified to profit or loss in
subsequent periods:

Exchange differences on translation of foreign

operations

Net other comprehensive income to
be reclassified to profit or loss in
subsequent periods

Other comprehensive income that will
not be reclassified to profit or
loss in subsequent periods:

Changes in fair value of equity
investments designated
at fair value through other
comprehensive income

Net other comprehensive income
not to be reclassified to
profit or loss in subsequent periods

OTHER COMPREHENSIVE INCOME
FOR THE YEAR, NET OF TAX

TOTAL COMPREHENSIVE INCOME
FOR THE YEAR

Attributable to:
Owners of the parent
Non-controlling interests
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BZ12A31ALEE

Year ended 31 December

20254 20244
2025 2024
AR¥ET T AREFIT
RMB’000 RMB’000
5,927,077 4,454,203
(7,192) (3,237)
(7,192) (3,237)

= (870)

= (870)

(7,192) (4,107)
5,919,885 4,450,096
5,881,493 4,432,740
38,392 17,356
5,919,885 4,450,096
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REBRERE

NON-CURRENT ASSETS

Property, plant and equipment

Investment properties

Right-of-use assets

Goodwill

Other intangible assets

Investment in associates

Equity investment designated at fair
value through other comprehensive
income

Deferred tax assets

Time deposits and restricted cash

Other non-current assets

Total non-current assets

CURRENT ASSETS

Inventories

Trade receivables

Prepayments, other receivables and
other assets

Financial assets at fair value through
profit or loss

Time deposits and restricted cash

Cash and cash equivalents

Total current assets

CURRENT LIABILITIES

Trade payables

Other payables and accruals
Contract liabilities
Interest-bearing bank borrowings
Lease liabilities

Tax payables

Total current liabilities

B aE

Notes

14
15
16(a)
17
18
19

20
32
26
21

22
23

24

25
26
26

27
28
29
31

16(b)

RaEMBKRE
CONSOLIDATED STATEMENT OF FINANCIAL POSITION

2025F12 A31H

31 DECEMBER 2025

M12A318

As at 31 December
20254 20244
2025 2024
AR%T T AREEFTT
RMB’000 RMB’000
5,458,687 5,317,826
40,887 -
443,981 382,189
91,850 -
172,564 41,964
109,051 -
6,590 6,590
117,795 76,005
2,671,364 1,966,926
140,899 95,771
9,253,668 7,887,271
3,673,031 2,215,352
30,197 25,624
518,077 512,505
8,935,127 3,491,643
954,425 1,315,804
7,429,100 4,335,123
21,539,957 11,896,051
2,212,515 1,767,263
2,496,651 2,043,625
473,062 359,636
28,166 -
74,725 52,004
335,982 294,310
5,621,101 4,516,838
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RaEMBRRIE
CONSOLIDATED STATEMENT OF FINANCIAL POSITION

2025412 A31H
31 DECEMBER 2025

M12A31H
As at 31 December
MIE 20254 20244
Notes 2025 2024
AR®T T ARETFTT
RMB’000 RMB’000
REBEEFE NET CURRENT ASSETS 15,918,856 7,379,213
HEERRBERE TOTAL ASSETS LESS CURRENT
LIABILITIES 25,172,524 15,266,484
FkRBERS NON-CURRENT LIABILITIES
EEW S Deferred income 30 232,867 134,090
HEARE Lease liabilities 16(b) 84,371 40,548
Hib e IBRETEA  Other payables and accruals 28 25,329 20,712
EEIBAE Deferred tax liabilities 32 44,124 2,492
HEmaE Other Liabilities 5,000 -
aHaE Contract liabilities 29 12,075 7,822
FREBEEEEE Total non-current liabilities 403,766 205,664
BEFE NET ASSETS 24,768,758 15,060,820
Ex EQUITY
BAREE AEEER Equity attributable to owners
of the parent
f&N Share capital 33 379,619 360,000
(G Reserves 34 24,069,418 14,595,519
24,449,037 14,955,519
FEFERR HE Non-controlling interests 319,721 105,301
RERBEE Total equity 24,768,758 15,060,820
Zhang Hongchao Zhang Hongfu
RATHE RALH
Director Director
EBFE E
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY

HZE2025%12 A31HILEE
YEAR ENDED 31 DECEMBER 2025
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY

HE2025%F12 A31HILEE
YEAR ENDED 31 DECEMBER 2025
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*ITAIEﬁ III.E§
CONSOLIDATED STATEMENT OF CASH FLOWS

HZE2025%12 A31HILEE
YEAR ENDED 31 DECEMBER 2025

BE12A31BLEE
Year ended 31 December

liEss 20254 2024%F
Notes 2025 2024
ARET T ARETTT
RMB’000 RMB’000
RELEITHHRLSKE CASH FLOWS FROM OPERATING
ACTIVITIES
R IRVEE Profit before tax: 7,550,164 5,810,583
RTINS IBEL AR Adjustments for:
BATGRC AR Finance costs 8 4,931 6,367
DMEEE AT (BF),/ Share of (profits)/losses of associates
i (51) 3,016
FLEMA Interest income 6 (219,135) (107,015)
HEWE - BE R&E Loss on disposal of items of
IHB WEE property, plant and equipment 6 1,754 5,836
AR IETHENER Loss/(gain) on early termination of
(Yazs) leases 16(c) 1,871 (3,424)
AAREBESEREEE  Investment income on financial
FFABENESREER assets at fair value through profit
‘B W= or loss 6 (110,871) (45,170)
M - BEREETE Depreciation of property, plant and
equipment 14 432,937 314,887
FREEENE Depreciation of right-of-use assets 16(a) 103,457 99,178
REMERE Depreciation of investment properties 15 903 -
Hih M\ & s Amortisation of other intangible
assets 18 6,844 5,290
FERE Impairment of inventories 7 97,235 36,995
CRIEERERE Impairment losses on financial assets 7 10,515 329
ME - BWEERERE Impairment of property, plant and
equipment 7 14,066 -
LARRHEAEE Equity-settled share-based payment
B R expenses 7 18,531 15,786
ME 5, R FRR Foreign exchange differences, net 6 79,540 (5,620)
7,992,691 6,137,038
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RERaRER
CONSOLIDATED STATEMENT OF CASH FLOWS

HE2025%F12 A31HILEE
YEAR ENDED 31 DECEMBER 2025

FEIEM Increase in inventories

B S REWEE (1Em),/ (Increase)/decrease in trade receivables
Vo

JEfTFRIE - EitbfEUWFRIE & Decrease in prepayments, other
EmEERLD receivables and other assets

ZEFHIRE (38), 58 (Increase)/decrease in restricted cash
Hab3E B & E (181),”  (Increase)/decrease in other non-

B current assets
B 5 FE S SRIBIEG AN Increase in trade payables
H bR HRIB R Increase in other payables and accruals
FEETE AN
BHA/EEM Increase in contract liabilities
IR ERIE N Increase in deferred income
KEEBELENRS Cash generated from operations
BTFREH Income tax paid
EFE Interest received

LETEEFTSIRE MEFE Net cash flows generated from

operating activities

é BEEAEBRBERAA | 2025 FERE

P aE

Notes

BZE12A31BLEE
Year ended 31 December

20254 20244
2025 2024
AR®T T AREETFTT
RMB’000 RMB’000
(1,551,016) (20,633)
(13,859) 5,064
72,319 2,314
(2,250) 16,414
(31,038) 3,257
438,780 452,782
403,306 522,647
99,462 83,212
98,777 11,683
7,507,172 7,213,778
(1,603,551) (1,280,166)
135,412 75,096
6,039,033 6,008,708
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e FEE

HEBeaNER

CONSOLIDATED STATEMENT OF CASH FLOWS

MIEE
Notes
CASH FLOWS USED IN INVESTING
ACTIVITIES
Business combination, net 40

Purchases of items of property, plant
and equipment

Proceeds from disposal of items of
property, plant and equipment

Purchases of other intangible assets

Purchases of and prepayments for
right-of-use assets and land use
rights

Purchases of financial assets at fair
value through profit or loss

Proceeds from disposal of financial
assets at fair value through profit or
loss

Placement of time deposits with
original maturity of more than three
months when acquired

Proceeds from maturity of bank
deposits with original maturity of
more than three months

Proceeds from disposal of equity
investments designated at fair value
through other comprehensive income

Capital injection in associates

Net cash flows used in investing
activities

HZE2025%12 A31HILEE
YEAR ENDED 31 DECEMBER 2025

BE12A31BLEE
Year ended 31 December

2025 20244
2025 2024
AR¥T T AREFIT
RMB’000 RMB’000
(13,725) =
(685,130) (1,438,614)
15,603 58,195

47) (9,858)

(6,358) (1,340)
(24,684,000) (3,213,000)
19,351,387 512,573
(1,550,185) (2,940,000)
1,317,363 10,056
= 3,000
(109,000) =
(6,364,092) (7,018,988)
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ﬁéiﬂﬁ III.E§

CONSOLIDATED STATEMENT OF CASH FLOWS
HE2025%F12 A31HILEE

YEAR ENDED 31 DECEMBER 2025

MEEBE (FTA)
BHERE
BT PTG FRIE

FHERITIENRAIERIA

i
(ulE
ik
—+
em
%
NN
;“
m
St

AT BRITEREAM
FE
HEMRHAS IS
HAENROF S5
FHRERHRE
PR #1138 & FI HA
MR ER A A
SEpLEn)ids)
BT
EBEIERHNIPIER
SEBN TS RIA
IR ERTE

METBEE (TR M

REMEFR

RERRELEEYH
2@, Ohd) B8

FNRE MRS FEY

P ERR R EF R

FRAER
REZEY

CASH FLOWS FROM/(USED IN)
FINANCING ACTIVITIES

Proceeds from issue of shares

Proceeds from interest-bearing bank

borrowings

Repayment of interest-bearing bank

borrowings

Interest paid for interest-bearing bank

borrowings

Principal portion of lease payments
Interest portion of lease payments
Placement of restricted cash
Maturity of restricted cash
Dividends paid to non-controlling

interest holders

Payment of issue expense
Proceeds from IP related activities from

a business partner

Capital contribution from non-

controlling interests

Net cash flows generated from/(used

in) financing activities

NET INCREASE/(DECREASE) IN
CASH AND CASH EQUIVALENTS

Cash and cash equivalents at

beginning of year

Effect of foreign exchange

differences, net

CASH AND CASH EQUIVALENTS

AT END OF YEAR

BEEAEBRBERAA | 2025 FERE

B aE

Notes

BZE12A31BLEE
Year ended 31 December

2025 2024 %
2025 2024
AR® T AREEFIT
RMB’000 RMB’000
3,665,070 =
28,109 4,536

= (264,073)

= (2,451)

(91,705) (83,490)
(4,874) (4,127)
(30,849) (7,035)
6,586 85,374

= (527)

(73,346) (5,645)
5,000 =
1,455 =
3,505,446 (277,438)
3,180,387 (1,287,718)
4,335,123 5,621,904
(86,410) 937
7,429,100 4,335,123
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REZEEY

RERaRER
CONSOLIDATED STATEMENT OF CASH FLOWS

HZE2025%12 A31HILEE
YEAR ENDED 31 DECEMBER 2025

BE12A31BLEE
Year ended 31 December

FaE 20254 20244
Notes 2025 2024
ARET T AREFIT
RMB’000 RMB’000
ANALYSIS OF BALANCES OF CASH
AND CASH EQUIVALENTS
Cash and bank balances 26 11,054,889 7,617,853
Less: Time deposits and restricted
cash 26 (3,625,789) (3,282,730)
CASH AND CASH EQUIVALENTS AS
STATED IN THE STATEMENT OF
CASH FLOWS 7,429,100 4,335,123
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

2025412 A31H
31 DECEMBER 2025

AR REEER

BEABBOHDBERAR ([RARAR )R
2008F 4 A30REHREARLME ([H
Bl ) s BEREERR ° 1KR2025
F3A38 ' AR EETBHERHE
BRAR (BB £k E™ (BRHR
5% 1 2097.HK) o AR RIA M P E R
R BRE N EKEIE =R - EBER
B8t EEF 16004 E -

RER » REBRSFATEEERR

o  TEHMMBREIE

o IRHEINEEAARR R
BARRESEER  ARRHRKIERA
RARLBEENRAHLAE -
BB L TNER

RRRNEZMBARFBEHINNOT

CORPORATE AND GROUP INFORMATION

MIXUE Group (the “Company”) was registered in the
People’s Republic of China (the “PRC”) as a limited
liability company on 30 April 2008. On 3 March 2025,
the Company was listed on the Main Board of The Stock
Exchange of Hong Kong Limited (the “HKSE”) (stock
code: 2097.HK). The registered office of the Company is
located at Room 16004, Hanhaibeijin Business Center,
East Wenhua Road, North Third Ring South, Jinshui
District, Zhengzhou, China.

During the year, the Group was involved in the following
principal activities:

° Sales of goods and equipment

° Provision of franchise and related services

In the opinion of the directors of the Company, the
ultimate controlling shareholders of the Company are
Mr. Zhang Hongchao and Mr. Zhang Hongfu.

Information about subsidiaries

Particulars of the Company’s principal subsidiaries are
as follows:

Name*

MY, BB R
SRR $:
Place and date of
incorporation/
registration and

place of operation

FEREHERARAR FE B
20187 H5H
Shangdao Smart Supply PRC/Chinese mainland
Chain Co., Ltd. 5 July 2018
AMERRmAR AR HE BRI
20133 H14H
Daka International Food PRC/Chinese mainland
Co., Ltd. 14 March 2013

BEKARBERDA

| 2025 FEHE

BRITEE,/
BRERA

Issued ordinary/

FRREME
BEHEEL

Percentage of

FEEH

registered share equity attributable
capital to the Company Principal activities
HE Gif3

Direct  Indirect
AR #50,000,0007T 100% - HEEM
RMB50,000,000 100% - Sales of products
AR #200,000,0007T 100% - KEE
RMB200,000,000 100% - Production



e M B RRME

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

1. REARKEEEH(E)

ERMBARNESR (&)

MR BD R
BRI R & R R

Place and date of

B

incorporation/
registration and

Name* place of operation

STRBHEE (W) ERAT H8,/ FEND

2020910 4238
Snow King Smart Supply PRC/Chinese mainland
Chain (Sichuan) Co., Ltd. 23 October 2020

ETREMEE (BER)BRLAR T/ TEAM

202446 A28 H
Snow King Smart Supply PRC/Chinese mainland
Chain (Guangxi) Co., Ltd. 28 June 2024
*D*ﬂ tfEsE (ZN) HE BRI
*ﬁ‘ R 202451 A8H
Snow King Smart Supply PRC/Chinese mainland
Chain (Zhengzhou) Co., Ltd. 08 January 2024

© ZEFERBEAREDBRIAENINA
[REMFEDRE -

2025F12 A31H
31 DECEMBER 2025

CORPORATE AND GROUP INFORMATION

(Continued)

Information about subsidiaries (Continued)

BRTEE/
BRERA

Issued ordinary/

FRE L

BEHZEIL FEXK

Percentage of

registered share equity attributable
capital to the Company Principal activities
HiZ B
Direct  Indirect
A #100,000,0007C 100% - HEEM
RMB100,000,000 100% - Sales of products
AE#10,000,0007T 100% - HEESD
RMB10,000,000 100% - Sales of products
AR #10,000,0007T - 100% SHEEM
RMB10,000,000 = 100%  Sales of products
* These entities are limited liability enterprises established

under PRC law.

Annual Report 2025 | MIXUE Group é



fRa M RRME

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

2025412 A31H
31 DECEMBER 2025

1. REARKEEEH(E)

RN KRB MR R - P EEMAR] AR
NEBIARRRAEREERAENEFX
HEEEBEMR o

FRINTFEZTRRIBTEFAREATIBK
AEEEAEFEEANHHARAMEA
A BEFRR  REEMMBARINFHE
LRBBNRITE °

2. BEBE
21 HREEE

%%W%ﬁ%ﬁ@ﬁﬂ%%ﬁﬁ%
B EAGRY  BEERgER
ﬁ%@@ﬁ@ﬁﬁéﬁﬁ$ébﬁ
HEOREEARERBUKBEE
HAEBEGHENBERSE %&
BEHRREZEEREUALREER
fEBIE B EEFRTE ©

B M MR RIBE 2 AME I A7
2 MHEETUAREBEFENE A
BERABRIN - ZEMBEHEIA
ARE (TAR%]) 2% BxBE
RSN - PRE S RABERIRO T -

@ BEEAEBRBERAA | 2025 FERE

CORPORATE AND GROUP INFORMATION
(Continued)

The English names of the companies registered
in the PRC represent the best efforts made by the
management of the Company in directly translating
the Chinese names of these companies as no English
names have been registered.

The above table lists the subsidiaries of the Company
which, in the opinion of the directors, principally affected
the results for the year or formed a substantial portion
of the net assets of the Group. To give details of other
subsidiaries would, in the opinion of the directors, result
in particulars of excessive length.

ACCOUNTING POLICIES

2.1 BASIS OF PREPARATION

These financial statements have been
prepared in accordance with IFRS Accounting
Standards, which comprise all standards and
interpretations approved by the International
Accounting Standards Board (the “IASB”), and
International Accounting Standards and Standing
Interpretations Committee interpretations
approved by the International Accounting
Standards Board and the disclosure requirements
of the Hong Kong Companies Ordinance.

The consolidated financial statements have been
prepared under the historical cost convention,
except for certain financial assets and liabilities
which have been measured at fair value. These
financial statements are presented in Renminbi
(“RMB”) and all values are rounded to the nearest
thousand except when otherwise indicated.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

2. BRBE#E)

21

BREEE(E)

4

N

I}

¥

SHiE

REVBRRBEARAIRENS
ANEI (GBI AEE]) B £2025F
12 A31 AL FERE R o M B
NAAERNANREESREEEMNINE
R(BELAELEER) - E4A5EE
SIS B ¥ R B FE T M B B iR
AERRKAEESATEO R - I
BRe B BEREHRRE SN (AR
FTAEBEEAM TSR EHRABE
ﬁm%ﬁMEE%ﬁD%ﬁa#@ﬁ

AR B REE IR -

—REBERZEHREEZ BT
o MARARBREHRHEENE
SRSIBLUENTRERZE - IR
EENTHERTHEHREYR
mEHREEE—HEEERE
oo BEE

(@) HEREHRHEMARIZENG
BARBHZHE

(b) EHMEHNRHEMELZNER

X

© ATEENK
FE o

ERNEERE

2025F12 A31H
31 DECEMBER 2025

2. ACCOUNTING POLICIES (Continued)

21

BASIS OF PREPARATION (Continued)

Basis of consolidation

The consolidated financial statements include
the financial statements of the Company and
its subsidiaries (collectively referred to as the
“Group”) for the year ended 31 December 2025.
A subsidiary is an entity (including a structured
entity), directly or indirectly, controlled by the
Company. Control is achieved when the Group is
exposed, or has rights, to variable returns from its
involvement with the investee and has the ability
to affect those returns through its power over the
investee (i.e., existing rights that give the Group
the current ability to direct the relevant activities of
the investee).

Generally, there is a presumption that a majority
of voting rights results in control. When the
Company has less than a majority of the voting or
similar rights of an investee, the Group considers
all relevant facts and circumstances in assessing
whether it has power over an investee, including:

(@ the contractual arrangement with the other
vote holders of the investee;

(b) rights arising from other contractual
arrangements; and

(c) the Group’s voting rights and potential voting
rights.

Annual Report 2025 | MIXUE Group é



REMBERME
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

2025412 A31H
31 DECEMBER 2025

2.

EHBER (E)
21 BEEE(E)
AEREE(E)

Y /B8 2~ ) Y B 7 ¥ Rk B AR B A AR
Rl & MR ARAE B — S5t
BREH - MBARNEEBAE
BESERIEE BRFE AR I
BEGa N\ REEZBESIER L
EAARL -

BfE e BHOFE RS DR B ERG
g% BEMHEMEEEANSEA
KEDNEREBRNAEE AR
BARFFIER L - AR RAKE
RERRRRZE RN EEARA]
MEENMAE  #m - WA HX
FREREN R ASRR 28K -

fief 2= B M B SUHRR A | Pt = TR
HETEPN-BAXZEBEE)
AXRGEEEENTEEESSHEY
BEHRNIEHE - RHEREE
BREEDNER (WEKEEHIE)
RABRES SRR 5

fidf 7N 5% [ 5K 25 4 B B 8 A A 2
- AIER LRERAHEE (BER
2)RE - EAHERESERER
KB UREREMBEFREN
AABEMESETREENERNA
MR  AEEBREREMER
W tER N EEEARBOIZARE
ERRERMEEXREREAN
HREEEHDBEBERRE T
(@A) -
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2.

ACCOUNTING POLICIES (Continued)

21

BASIS OF PREPARATION (Continued)

Basis of consolidation (Continued)

The financial statements of the subsidiaries are
prepared for the same reporting period as the
Company, using consistent accounting policies.
The results of subsidiaries are consolidated from
the date on which the Group obtains control, and
continue to be consolidated until the date that
such control ceases.

Profit or loss and each component of other
comprehensive income are attributed to the
owners of the parent of the Group and to the
non-controlling interests, even if this results in the
non-controlling interests having a deficit balance.
All intra-group assets and liabilities, equity,
income, expenses and cash flows relating to
transactions between members of the Group are
eliminated in full on consolidation.

The Group reassesses whether or not it controls
an investee if facts and circumstances indicate
that there are changes to one or more of the three
elements of control described above. A change
in the ownership interest of a subsidiary, without
a loss of control, is accounted for as an equity
transaction.

If the Group loses control over a subsidiary,
it derecognises the related assets (including
goodwill), liabilities, any non-controlling interest
and the exchange fluctuation reserve; and
recognises the fair value of any investment
retained and any resulting surplus or deficit in
profit or loss. The Group’s share of components
previously recognised in other comprehensive
income is reclassified to profit or loss or retained
profits, as appropriate, on the same basis as would
be required if the Group had directly disposed of
the related assets or liabilities.



REMBERME
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

2025F12 A31H
31 DECEMBER 2025

2. EFEEE) 2. ACCOUNTING POLICIES (Continued)
22 BHBENBERRKE 2.2 CHANGES IN ACCOUNTING POLICIES AND
DISCLOSURES
AEBERAFERBHREFER The Group has adopted amendments to IAS 21
KBt ERIE215% (BF] Lack of Exchangeability for the first time for the
) — BRZ A LB - REEWKRIE current year’s financial statements. The Group
A ER AR (R fr] B Ath B 28 A0 1B 8 R AE K has not early adopted any other standard or
HLERISHAB AT © amendment that has been issued but is not yet
effective.
2.3 EBEMEERERVERTBERS 2.3 ISSUED BUT NOT YET EFFECTIVE IFRS
SEHER ACCOUNTING STANDARDS
REB W BT Z ST B HRE P HN The Group has not applied the following new
AR B 284018 18 R A T BT M & and amended IFRS Accounting Standards, that
BB B mE SR - A& have been issued but are not yet effective in
BN AR ARSI kLS these financial statements. The Group intends to
BRI SRS 2R (WER) - apply these new and amended IFRS Accounting
Standards, if applicable, when they become
effective.
BURR B Fs R 5 AE RIS 1857 BI R B3I #1522
IFRS 18 Presentation and Disclosure in Financial Statements?
BIRR B 5 s R 1957 REASET AR HRAZLFTE L FINA] - FoFE?
IFRS 19 and its amendments Subsidiaries without Public Accountability: Disclosures?
BB B 765 e 5 R RN 32 955 [ Y@ T ASE R EMEET
BUFR B R 2RI 7% (IBETA)
Amendments to IFRS 9 and IFRS 7 Amendments to the Classification and Measurement of
Financial Instruments’
BB B 765 e o5 R BN 32 955 [ WFE B RBENREEE B E A
BUFR B s 2RI 7% (IBFTA)
Amendments to IFRS 9 and IFRS 7 Contracts Referencing Nature-dependent Electricity’
BB B 75 5 AE BN S8 105 [ REZHABE NG| E SR 2 Y
BN & 5T A58 285k (18R] AN) BEME2)TE
Amendments to IFRS 10 and IAS 28 Sale or Contribution of Assets between an Investor and its
Associate or Joint Venturée®
REETHERIZE 2155 (BRI AN) HREZ R HEERRZS S8
Amendments to IAS 21 Translation to a Hyperinflationary Presentation Currency?
BB T # 2 2 a1 BRI B) F R 2E — 1111 EIBR A SRR E 19~ BIBRBI R &R R E 735

EIRR AT 7 R ERIFE 9L - IR T #R 2B RIZE 1058 %
BIRr 25 2ERIE 75 (155T4)
Annual Improvements to IFRS Accounting Amendments to IFRS 1, IFRS 7, IFRS 9, IFRS 10 and IAS 77
Standards - Volume 11
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

2025412 A31H
31 DECEMBER 2025

2.

BETHE ()

2.3

B R {E 18 R A RV B PR B A SR o
BEER ()

1 R2026F1 A1 Bk 2 % BIARE
eSS

2 R2027F1 A1 B 2 % BRI E
&/ SEHMAEK

3 HAREES G AR - MR TR
o

AEB LR TR REIERT %
ARBERERABNTE - BRMB
HEAERIF 185 5| AR RFITRE
E o BRABEMNNDE &
ANBER AR ERA KR
ERATRERERz— &%
CRE - SRR RS
W25 EFHEEDN /DG o HIRAR
EEMEPHRBEEEETENEN
BERE  THPHENNBER
DERRAIRE - FRERT B
EXREEBHERNINBARAEHE
MBRENKE - BRI/ - K
BB AFET KRB RT RIS AR BE
BASENRERE LT BINRE
HBERTE -

i
f

NS

P
N

M

L

>

/

é BEEAEBRBERAA | 2025 FERE

2.

ACCOUNTING POLICIES (Continued)

2.3

ISSUED BUT NOT YET EFFECTIVE IFRS
ACCOUNTING STANDARDS (Continued)

1 Effective for annual periods beginning on or after
1 January 2026

2 Effective for annual/reporting periods beginning
on or after 1 January 2027

3 No mandatory effective date yet determined but
available for adoption

The Group is in the process of making an
assessment of the impact of these new and
amended standards upon initial application.
IFRS 18 introduces new requirements for
presentation within the statement of profit or
loss, including specified totals and subtotals.
Entities are required to classify all income and
expenses within the statement of profit or
loss into one of the five categories: operating,
investing, financing, income taxes and
discontinued operations and to present two new
defined subtotals. It also requires disclosure of
management-defined performance measures
in a note and introduces new requirements for
aggregation and disaggregation of financial
information. The new requirements are expected
to impact the Group’s presentation of the
statement of profit or loss and disclosures of the
Group'’s financial performance. So far, the Group
considers that the new and revised standards
are unlikely to have a significant impact on
the Group’s results of operations and financial
position.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

2025F12 A31H
31 DECEMBER 2025

2. EFBER(E) 2. ACCOUNTING POLICIES (Continued)

24 BRETHE 2.4 MATERIAL ACCOUNTING POLICIES

R E N AIRE

BEQRIREASERYKERE
BmREE—RTD20% B HHE
BEARENNER -EXFED
EEAE2ERRE QRN K
RREBERRORER - B FFEHI A
IR HIZFHUR

AEBEREE R RIRE DIRESE
BA  RAKERENEERE
R EREBER G A IR
KRS - EAIATREFENTRE
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Investment in associates

An associate is an entity in which the Group has a
long term interest of generally not less than 20%
of the equity voting rights and over which it has
significant influence. Significant influence is the
power to participate in the financial and operating
policy decisions of the investee, but is not control
or joint control over those policies.

The Group’s investments in associates are stated
in the consolidated statement of financial position
at the Group’s share of net assets under the equity
method of accounting, less any impairment losses.
Adjustments are made to bring into line any
dissimilar accounting policies that may exist.

The Group’s share of the post-acquisition results
and other comprehensive income of associates
is included in the consolidated statement of profit
or loss and consolidated other comprehensive
income, respectively. In addition, when there has
been a change recognised directly in the equity of
the associate, the Group recognises its share of
any changes, when applicable, in the consolidated
statement of changes in equity. Unrealised gains
and losses resulting from transactions between
the Group and its associates are eliminated to
the extent of the Group’s investments in the
associates, except where unrealised losses
provide evidence of an impairment of the assets
transferred. Goodwill arising from the acquisition
of associates is included as part of the Group’s
investments in associates.
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2.

ACCOUNTING POLICIES (Continued)

24 MATERIAL ACCOUNTING POLICIES

(Continued)

Business combinations and goodwill

Business combinations are accounted for using
the acquisition method. The consideration
transferred is measured at the acquisition date fair
value which is the sum of the acquisition date fair
values of assets transferred by the Group, liabilities
assumed by the Group to the former owners of
the acquiree and the equity interests issued by
the Group in exchange for control of the acquiree.
For each business combination, the Group elects
whether to measure the non-controlling interests
in the acquiree at fair value or at the proportionate
share of the acquiree’s identifiable net assets. All
other components of non-controlling interests are
measured at fair value. Acquisition-related costs
are expensed as incurred.

The Group determines that it has acquired a
business when the acquired set of activities and
assets includes an input and a substantive process
that together significantly contribute to the ability
to create outputs.

When the Group acquires a business, it assesses
the financial assets and liabilities assumed for
appropriate classification and designation in
accordance with the contractual terms, economic
circumstances and pertinent conditions as at the
acquisition date.

Any contingent consideration to be transferred
by the acquirer is recognised at fair value at
the acquisition date. Contingent consideration
classified as an asset or liability is measured at fair
value with changes in fair value recognised in profit
or loss. Contingent consideration that is classified
as equity is not remeasured and subsequent
settlement is accounted for within equity.
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(Continued)

Business combinations and goodwill (Continued)

Goodwill is initially measured at cost, being the
excess of the aggregate of the consideration
transferred, the amount recognised for
non-controlling interests and any fair value of the
Group’s previously held equity interests in the
acquiree over the identifiable assets acquired and
liabilities assumed. If the sum of this consideration
and other items is lower than the fair value of
the net assets acquired, the difference is, after
reassessment, recognised in profit or loss as a
gain on bargain purchase.

After initial recognition, goodwill is measured at
cost less any accumulated impairment losses.
Goodwill is tested for impairment annually or more
frequently if events or changes in circumstances
indicate that the carrying value may be impaired.
The Group performs its annual impairment test
of goodwill as at 31 December. For the purpose
of impairment testing, goodwill acquired in a
business combination is, from the acquisition date,
allocated to each of the Group’s cash-generating
units, or groups of cash-generating units, that
are expected to benefit from the synergies of the
combination, irrespective of whether other assets
or liabilities of the Group are assigned to those
units or groups of units.

Impairment is determined by assessing the
recoverable amount of the cash-generating unit
(or group of cash-generating units) to which
the goodwill relates. Where the recoverable
amount of the cash-generating unit (or group of
cash-generating units) is less than the carrying
amount, an impairment loss is recognised. An
impairment loss recognised for goodwill is not
reversed in a subsequent period.
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2.

ACCOUNTING POLICIES (Continued)

24 MATERIAL ACCOUNTING POLICIES

(Continued)

Business combinations and goodwill (Continued)

Where goodwill has been allocated to a
cash-generating unit (or group of cash-generating
units) and part of the operation within that unit
is disposed of, the goodwill associated with the
operation disposed of is included in the carrying
amount of the operation when determining the
gain or loss on the disposal. Goodwill disposed of
in these circumstances is measured based on the
relative value of the operation disposed of and the
portion of the cash-generating unit retained.

Fair value measurement

The Group measures its certain financial assets
and liabilities at fair value at the end of each
reporting period. Fair value is the price that would
be received to sell an asset or paid to transfer a
liability in an orderly transaction between market
participants at the measurement date. The fair
value measurement is based on the presumption
that the transaction to sell the asset or transfer
the liability takes place either in the principal
market for the asset or liability, or in the absence
of a principal market, in the most advantageous
market for the asset or liability. The principal or the
most advantageous market must be accessible by
the Group. The fair value of an asset or a liability
is measured using the assumptions that market
participants would use when pricing the asset or
liability, assuming that market participants act in
their economic best interest.
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(Continued)

Fair value measurement (Continued)

A fair value measurement of a non-financial asset
takes into account a market participant’s ability to
generate economic benefits by using the asset in
its highest and best use or by selling it to another
market participant that would use the asset in its
highest and best use.

The Group uses valuation techniques that are
appropriate in the circumstances and for which
sufficient data are available to measure fair value,
maximising the use of relevant observable inputs
and minimising the use of unobservable inputs.

All assets and liabilities for which fair value is
measured or disclosed in the financial statements
are categorised within the fair value hierarchy,
described as follows, based on the lowest
level input that is significant to the fair value
measurement as a whole:

Level 1 - based on quoted prices (unadjusted)
in active markets for identical assets or
liabilities

Level2 - based on valuation techniques
for which the lowest level input
that is significant to the fair value
measurement is observable, either
directly or indirectly

Level 3 - based on valuation techniques
for which the lowest level input
that is significant to the fair value
measurement is unobservable
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2.

ACCOUNTING POLICIES (Continued)

24 MATERIAL ACCOUNTING POLICIES

(Continued)

Fair value measurement (Continued)

For assets and liabilities that are recognised in
the financial statements on a recurring basis, the
Group determines whether transfers have occurred
between levels in the hierarchy by reassessing
categorisation (based on the lowest level input that
is significant to the fair value measurement as a
whole) at the end of each reporting period.

Impairment of non-financial assets

Where an indication of impairment exists, or when
annual impairment testing for an asset is required
(other than inventories, deferred tax assets and
financial assets), the asset’s recoverable amount
is estimated. An asset’s recoverable amount
is the higher of the asset’s or cash-generating
unit’s value in use and its fair value less costs
of disposal, and is determined for an individual
asset, unless the asset does not generate cash
inflows that are largely independent of those from
other assets or groups of assets, in which case
the recoverable amount is determined for the
cash-generating unit to which the asset belongs.
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(Continued)

Impairment of non-financial assets (Continued)

An impairment loss is recognised only if the
carrying amount of an asset exceeds its
recoverable amount. In assessing value in use, the
estimated future cash flows are discounted to their
present value using a pre-tax discount rate that
reflects current market assessments of the time
value of money and the risks specific to the asset.
An impairment loss is charged to the statement
of profit or loss in the period in which it arises
in those expense categories consistent with the
function of the impaired asset.

An assessment is made at the end of each
reporting period as to whether there is an
indication that previously recognised impairment
losses may no longer exist or may have decreased.
If such an indication exists, the recoverable
amount is estimated. A previously recognised
impairment loss of an asset other than goodwill
is reversed only if there has been a change in
the estimates used to determine the recoverable
amount of that asset, but not to an amount higher
than the carrying amount that would have been
determined (net of any depreciation/amortisation)
had no impairment loss been recognised for
the asset in prior years. A reversal of such an
impairment loss is credited to the statement of
profit or loss in the period in which it arises.
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ACCOUNTING POLICIES (Continued)

24 MATERIAL ACCOUNTING POLICIES
(Continued)

Related parties

A party is considered to be related to the Group if:

(@

or

(b)

the party is a person or a close member of
that person’s family and that person:

(i) has control or joint control over the
Group;

(i) has significant influence over the
Group; or

(i) is a member of the key management
personnel of the Group or of a parent
of the Group;

the party is an entity where any of the
following conditions applies:

()  the entity and the Group are members
of the same group;

(i) one entity is an associate or joint
venture of the other entity (or of a
parent, subsidiary or fellow subsidiary
of the other entity);

(i) the entity and the Group are joint
ventures of the same third party;
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2. ACCOUNTING POLICIES (Continued)

24 MATERIAL ACCOUNTING POLICIES
(Continued)

Related parties (Continued)

(iv)

(vi)

(vii)

(viii)

one entity is a joint venture of a
third entity and the other entity is an
associate of the third entity;

the entity is a post-employment benefit
plan for the benefit of employees of
either the Group or an entity related to
the Group;

the entity is controlled or jointly
controlled by a person identified in (a);

a person identified in (a)(i) has
significant influence over the entity or
is a member of the key management
personnel of the entity (or of a parent of
the entity); and

the entity, or any member of a group
of which it is a part, provides key
management personnel services to the
Group or to the parent of the Group.
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2.

ACCOUNTING POLICIES (Continued)

24 MATERIAL ACCOUNTING POLICIES

(Continued)

Property, plant and equipment and depreciation

Property, plant and equipment, other than
construction in progress, are stated at cost less
accumulated depreciation and any impairment
losses. The cost of an item of property, plant and
equipment comprises its purchase price and any
directly attributable costs of bringing the asset to
its working condition and location for its intended
use.

Expenditure incurred after items of property, plant
and equipment have been put into operation, such
as repairs and maintenance, is normally charged
to the statement of profit or loss in the period
in which it is incurred. In situations where the
recognition criteria are satisfied, the expenditure
for a major inspection is capitalised in the carrying
amount of the asset as a replacement. Where
significant parts of property, plant and equipment
are required to be replaced at intervals, the
Group recognises such parts as individual assets
with specific useful lives and depreciates them
accordingly.

Depreciation is calculated on the straight-line
basis to write off the cost of each item of property,
plant and equipment to its residual value over its
estimated useful life. The principal annual rates
used for this purpose are as follows:

2.38% t0 4.75%
20.00% to 50.00%
Machinery 9.50% to 19.00%
Motor vehicles 23.75%
19.00% to 31.67%

Buildings
Leasehold improvements

Furniture and fixtures
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(Continued)

Property, plant and equipment and depreciation
(Continued)

Where parts of an item of property, plant and
equipment have different useful lives, the cost of
that item is allocated on a reasonable basis among
the parts and each part is depreciated separately.
Residual values, useful lives and the depreciation
method are reviewed, and adjusted if appropriate,
at least at each financial year end.

An item of property, plant and equipment
including any significant part initially recognised
is derecognised upon disposal or when no future
economic benefits are expected from its use or
disposal. Any gain or loss on disposal or retirement
recognised in the statement of profit or loss in the
year the asset is derecognised is the difference
between the net sales proceeds and the carrying
amount of the relevant asset.

Construction in progress mainly represents
buildings and machinery under construction, which
is stated at cost less any impairment losses, and is
not depreciated. It is reclassified to the appropriate
category of property, plant and equipment when
completed and ready for use.
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2.

ACCOUNTING POLICIES (Continued)

24 MATERIAL ACCOUNTING POLICIES

(Continued)

Investment properties

Investment properties are interests in land and
buildings (including right-of-use assets) held to
earn rental income and/or for capital appreciation.
Such properties are measured initially at cost,
including transaction costs. Subsequent to initial
recognition, the Group applies the cost model
to its investment properties. Depreciation is
calculated on the straight-line basis to write off
the cost of each item of investment properties to
its residual value over its estimated useful life. The
principal annual rates used for this purpose are as
follows:

Buildings 4.75%

Any gains or losses on the retirement or disposal
of an investment properties are recognised in
the statement of profit or loss in the year of the
retirement or disposal.

Intangible assets (other than goodwill)

Intangible assets acquired separately are measured
on initial recognition at cost. The cost of intangible
assets acquired in a business combination is the
fair value at the date of acquisition. The useful lives
of intangible assets are assessed to be either finite
or indefinite. Intangible assets with finite lives are
subsequently amortised over the useful economic
life and assessed for impairment whenever there
is an indication that the intangible asset may
be impaired. The amortisation period and the
amortisation method for an intangible asset with
a finite useful life are reviewed at least at each
financial year end.



REMBERME
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

2025F12 A31H
31 DECEMBER 2025

2. EFBER(E) 2. ACCOUNTING POLICIES (Continued)

24 BAEFEXK(E) 24 MATERIAL ACCOUNTING POLICIES

BEEE (BEES) (&)

]

AR AR DR BB R SIR
I AR A5 AN 5 [ A 38 1 A B e R (5
RN E ARG RZS RReRE
HE > REMGEAIEMRFHIE0
FRIZEAREHE -

g

MEBx DN EL B HER A
X o YW EA RN A MEL B
BENBRT  RELHEERR
REERRERFRX

KretEERAR lm e

R 2 R Lo B 8 I X555 B
mELHR BT L HHBRK
w R mEBERNNAEBE - RRIER6
E10FMHRETTH -

HE

AEBRBHRBEFEEHNRS
REEHBEEHE - Wa K T#E
MR —BREEAZEHE R EEDN
R ABEEE - AlaRHEESR
BEMHE -

(Continued)

Intangible assets (other than goodwill) (Continued)

Software

Software is stated at cost less any impairment
losses and is amortised on the straight-line basis
over its estimated useful life of 3 to 10 years based
on the Group’s past experiences and different
purposes on usages of the software and the
authorised period for such uses.

Research and development costs

Expenditure on research activities is recognised
as an expense in the period in which it is incurred.
When no internally-generated intangible asset
can be recognised, development expenditure is
recognised in profit or loss in the period in which it
is incurred.

Franchise relationship and brand

Franchise relationship and brand represent the fair
value of excess earning from current franchising
agreements and brand reputation arising from the
business combination which are amortised over
the remaining period of 6 to 10 years.

Leases

The Group assesses at contract inception whether
a contract is, or contains, a lease. A contract is,
or contains, a lease if the contract conveys the
right to control the use of an identified asset for a
period of time in exchange for consideration.
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2.

ACCOUNTING POLICIES (Continued)

24 MATERIAL ACCOUNTING POLICIES

(Continued)

Leases (Continued)

Group as a lessee

The Group applies a single recognition and
measurement approach for all leases, except
for short-term leases and leases of low-value
assets. The Group recognises lease liabilities to
make lease payments and right-of-use assets
representing the right to use the underlying assets.

(@ Right-of-use assets

Right-of-use assets are recognised at the
commencement date of the lease (that is
the date the underlying asset is available
for use). Right-of-use assets are measured
at cost, less accumulated depreciation and
any impairment losses, and adjusted for any
remeasurement of lease liabilities. The cost
of right-of-use assets includes the amount
of lease liabilities recognised, initial direct
costs incurred, and lease payments made
at or before the commencement date less
any lease incentives received. Right-of-use
assets are depreciated on a straight-line
basis over the shorter of the lease terms and
the estimated useful lives of the assets as
follows:

Warehouses,
self-operated stores
and office premises

Land use rights 50.0 years

1.5t0 10.0 years

If ownership of the leased asset transfers to
the Group by the end of the lease term or
the cost reflects the exercise of a purchase
option, depreciation is calculated using the
estimated useful life of the asset.
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2. ACCOUNTING POLICIES (Continued)

24 MATERIAL ACCOUNTING POLICIES
(Continued)

Leases (Continued)

Group as a lessee (Continued)

(b)

Lease liabilities

Lease liabilities are recognised at the
commencement date of the lease at the
present value of lease payments to be
made over the lease term. The lease
payments include fixed payments (including
in-substance fixed payments) less any
lease incentives receivable, variable lease
payments that depend on an index or a
rate, and amounts expected to be paid
under residual value guarantees. The lease
payments also include the exercise price
of a purchase option reasonably certain to
be exercised by the Group and payments
of penalties for termination of a lease, if the
lease term reflects the Group exercising the
option to terminate the lease. The variable
lease payments that do not depend on an
index or a rate are recognised as an expense
in the period in which the event or condition
that triggers the payment occurs.
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2.

ACCOUNTING POLICIES (Continued)

24 MATERIAL ACCOUNTING POLICIES
(Continued)

Leases (Continued)

Group as a lessee (Continued)

(b)

©

Lease liabilities (Continued)

In calculating the present value of lease
payments, the Group uses its incremental
borrowing rate at the lease commencement
date because the interest rate implicit in the
lease is not readily determinable. After the
commencement date, the amount of lease
liabilities is increased to reflect the accretion
of interest and reduced for the lease
payments made. In addition, the carrying
amount of lease liabilities is remeasured
if there is a modification, a change in the
lease term, a change in lease payments
(e.g., a change to future lease payments
resulting from a change in an index or rate)
or a change in assessment of an option to
purchase the underlying asset.

Short-term leases

The Group applies the short-term lease
recognition exemption to its short-term leases
of offices premises and accommodations
(that is those leases that have a lease term of
12 months or less from the commencement
date and do not contain a purchase option).

Lease payments on short-term leases are
recognised as an expense on a straight-line
basis over the lease term.
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(Continued)

Leases (Continued)

Group as a lessor

When the Group acts as a lessor, it classifies
at lease inception (or when there is a lease
modification) each of its leases as either an
operating lease or a finance lease.

Leases in which the Group does not transfer
substantially all the risks and rewards incidental to
ownership of an asset are classified as operating
leases. When a contract contains lease and
non-lease components, the Group allocates the
consideration in the contract to each component
on a relative stand-alone selling price basis. Rental
income is accounted for on a straight-line basis
over the lease term and is included in other income
and gains in the statement of profit or loss due to
its operating nature. Initial direct costs incurred
in negotiating and arranging an operating lease
are added to the carrying amount of the leased
asset and recognised over the lease term on the
same basis as rental income. Contingent rents are
recognised as revenue in the period in which they
are earned.
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2.

ACCOUNTING POLICIES (Continued)

24 MATERIAL ACCOUNTING POLICIES

(Continued)

Investments and other financial assets

Initial recognition and measurement

Financial assets are classified, at initial recognition,
as subsequently measured at amortised cost, fair
value through other comprehensive income, and
fair value through profit or loss.

The classification of financial assets at initial
recognition depends on the financial asset’s
contractual cash flow characteristics and the
Group’s business model for managing them.
With the exception of trade receivables that do
not contain a significant financing component
or for which the Group has applied the practical
expedient of not adjusting the effect of a significant
financing component, the Group initially measures
a financial asset at its fair value plus, in the case
of a financial asset not at fair value through profit
or loss, transaction costs. Trade receivables that
do not contain a significant financing component
or for which the Group has applied the practical
expedient are measured at the transaction price
determined under IFRS 15 in accordance with the
policies set out for “Revenue recognition” below.

In order for a financial asset to be classified and
measured at amortised cost or fair value through
other comprehensive income, it needs to give rise
to cash flows that are solely payments of principal
and interest (“SPPI”) on the principal amount
outstanding. Financial assets with cash flows that
are not SPPI are classified and measured at fair
value through profit or loss, irrespective of the
business model.
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(Continued)

Investments and other financial assets
(Continued)

Initial recognition and measurement (Continueq)

The Group’s business model for managing financial
assets refers to how it manages its financial assets
in order to generate cash flows. The business
model determines whether cash flows will result
from collecting contractual cash flows, selling the
financial assets, or both. Financial assets classified
and measured at amortised cost are held within a
business model with the objective to hold financial
assets in order to collect contractual cash flows,
while financial assets classified and measured at
fair value through other comprehensive income are
held within a business model with the objective of
both holding to collect contractual cash flows and
selling. Financial assets which are not held within
the aforementioned business models are classified
and measured at fair value through profit or loss.

Purchases or sales of financial assets that require
delivery of assets within the period generally
established by regulation or convention in the
marketplace are recognised on the trade date, that
is, the date that the Group commits to purchase or
sell the asset.

Subsequent measurement

The subsequent measurement of financial assets
depends on their classification as follows:
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2.

ACCOUNTING POLICIES (Continued)

24 MATERIAL ACCOUNTING POLICIES

(Continued)

Investments and other financial assets
(Continued)

Financial assets measured at amortised cost (debt
instruments)

Financial assets at amortised cost are
subsequently measured using the effective interest
method and are subject to impairment. Gains and
losses are recognised in the statement of profit or
loss when the asset is derecognised, modified or
impaired.

Financial assets designated at fair value through
other comprehensive income (equity investments)

Upon initial recognition, the Group can elect to
classify irrevocably its equity investments as equity
investments designated at fair value through
other comprehensive income when they meet
the definition of equity under IAS 32 Financial
Instruments: Presentation and are not held for
trading. The classification is determined on an
instrument-by-instrument basis.

Gains and losses on these financial assets
are never recycled to the statement of profit
or loss. Dividends are recognised as other
income in the statement of profit or loss when
the right of payment has been established,
except when the Group benefits from such
proceeds as a recovery of part of the cost of the
financial asset, in which case, such gains are
recorded in other comprehensive income. Equity
investments designated at fair value through
other comprehensive income are not subject to
impairment assessment.
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(Continued)

Investments and other financial assets
(Continued)

Financial assets at fair value through profit or loss

Financial assets at fair value through profit or loss
are carried in the statement of financial position at
fair value with net changes in fair value recognised
in the statement of profit or loss.

Derecognition of financial assets

A financial asset (or, where applicable, a part
of a financial asset or part of a group of similar
financial assets) is primarily derecognised (i.e.,
removed from the Group’s consolidated statement
of financial position) when:

° the rights to receive cash flows from the
asset have expired; or

° the Group has transferred its rights to
receive cash flows from the asset or has
assumed an obligation to pay the received
cash flows in full without material delay
to a third party under a “pass-through”
arrangement; and either (a) the Group has
transferred substantially all the risks and
rewards of the asset, or (b) the Group has
neither transferred nor retained substantially
all the risks and rewards of the asset, but
has transferred control of the asset.
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2.

ACCOUNTING POLICIES (Continued)

24 MATERIAL ACCOUNTING POLICIES

(Continued)

Derecognition of financial assets (Continued)

When the Group has transferred its rights to
receive cash flows from an asset or has entered
into a pass-through arrangement, it evaluates if,
and to what extent, it has retained the risk and
rewards of ownership of the asset. When it has
neither transferred nor retained substantially all
the risks and rewards of the asset nor transferred
control of the asset, the Group continues to
recognise the transferred asset to the extent of the
Group’s continuing involvement. In that case, the
Group also recognises an associated liability. The
transferred asset and the associated liability are
measured on a basis that reflects the rights and
obligations that the Group has retained.

Continuing involvement that takes the form of a
guarantee over the transferred asset is measured
at the lower of the original carrying amount of the
asset and the maximum amount of consideration
that the Group could be required to repay.

Impairment of financial assets

The Group recognises an allowance for expected
credit losses (“ECLs”) for all debt instruments not
held at fair value through profit or loss. ECLs are
based on the difference between the contractual
cash flows due in accordance with the contract
and all the cash flows that the Group expects to
receive, discounted at an approximation of the
original effective interest rate. The expected cash
flows will include cash flows from the sale of
collateral held or other credit enhancements that
are integral to the contractual terms.
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(Continued)
Impairment of financial assets (Continued)
General approach

ECLs are recognised in two stages. For credit
exposures for which there has not been a
significant increase in credit risk since initial
recognition, ECLs are provided for credit losses
that result from default events that are possible
within the next 12 months (a 12-month ECL). For
those credit exposures for which there has been
a significant increase in credit risk since initial
recognition, a loss allowance is required for credit
losses expected over the remaining life of the
exposure, irrespective of the timing of the default (a
lifetime ECL).

At each reporting date, the Group assesses
whether the credit risk on a financial instrument
has increased significantly since initial recognition.
When making the assessment, the Group
compares the risk of a default occurring on the
financial instrument as at the reporting date with
the risk of a default occurring on the financial
instrument as at the date of initial recognition
and considers reasonable and supportable
information that is available without undue cost
or effort, including historical and forward-looking
information. The Group considers that there has
been a significant increase in credit risk when
contractual payments are more than 30 days past
due.

The Group considers a financial asset in default
when contractual payments are 90 days past due.
However, in certain cases, the Group may also
consider a financial asset to be in default when
internal or external information indicates that
the Group is unlikely to receive the outstanding
contractual amounts in full before taking into
account any credit enhancements held by the
Group.
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2. BIFBEX#E) 2.  ACCOUNTING POLICIES (Continued)
24 EXRETHBEE) 24 MATERIAL ACCOUNTING POLICIES
(Continued)
EEEERE () Impairment of financial assets (Continued)
—M % (&) General approach (Continued)
EELASERBREEANRERE A financial asset is written off when there is
- Rl S mEE - no reasonable expectation of recovering the

contractual cash flows.

REHEKATTENSREET —R Financial assets at amortised cost are subject
FETERERE YARTES to impairment under the general approach and
FEUCRIBE R LA ENENE they are classified within the following stages for
E (ATE@) S - EMEULTREE measurement of ECLs except for trade receivables
SERARBHERBRGE - and contract assets which apply the simplified

approach as detailed below.

FIER — @R TAEBVIFERIAR Stage 1 - Financial instruments for which credit
EERBEAREBZEEM B risk has not increased significantly
HEERBRBER12(E since initial recognition and for which
RAEEERBRN S ER the loss allowance is measured at an
g amount equal to 12-month ECLs

FoMEE — R T EBVPHERIAK Stage 2 - Financial instruments for which credit
EERBEZIZM - B risk has increased significantly since
I EERESREERSR initial recognition but that are not
FEEREIERAE N2 BTE credit-impaired financial assets and for
HERBANSETE which the loss allowance is measured

at an amount equal to lifetime ECLs

FIEE — RBEAMEERENS Stage 3 - Financial assets that are credit-
BEE(BETREBENXR impaired at the reporting date (but
BIEERE)  HEBER that are not purchased or originated
HIERAEN2BERER credit-impaired) and for which the loss
BANSEHE allowance is measured at an amount

equal to lifetime ECLs
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(Continued)

Impairment of financial assets (Continued)

Simplified approach

For trade receivables that do not contain a
significant financing component or when the Group
applies the practical expedient of not adjusting
the effect of a significant financing component,
the Group applies the simplified approach in
calculating ECLs. Under the simplified approach,
the Group does not track changes in credit risk,
but instead recognises a loss allowance based on
lifetime ECLs at each reporting date. The Group
has established a provision matrix that is based on
its historical credit loss experience, adjusted for
forward-looking factors specific to the debtors and
the economic environment.

Financial liabilities

Initial recognition and measurement

Financial liabilities are classified, at initial
recognition, as financial liabilities at fair value
through profit or loss, loans and borrowings and
payables, as appropriate.

All financial liabilities are recognised initially at fair
value and, in the case of loans and borrowings and
payables, net of directly attributable transaction
costs.

The Group’s financial liabilities include trade
payables, financial liabilities included in other
payables and accruals, interest-bearing bank
borrowings, other liabilities and lease liabilities.
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2.

ACCOUNTING POLICIES (Continued)

24 MATERIAL ACCOUNTING POLICIES

(Continued)

Financial liabilities (Continued)

Subsequent measurement

The subsequent measurement of financial liabilities
depends on their classification as follows:

Financial liabilities at fair value through profit or
loss

Financial liabilities at fair value through profit or
loss include financial liabilities held for trading
and financial liabilities designated upon initial
recognition as at fair value through profit or loss.

Financial liabilities are classified as held for trading
if they are incurred for the purpose of repurchasing
in the near term. This category also includes
derivative financial instruments entered into by
the Group that are not designated as hedging
instruments in hedge relationships as defined
by IFRS 9. Separated embedded derivatives are
also classified as held for trading unless they are
designated as effective hedging instruments.
Gains or losses on liabilities held for trading are
recognised in the statement of profit or loss.
The net fair value gain or loss recognised in the
statement of profit or loss does not include any
interest charged on these financial liabilities.
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(Continued)

Financial liabilities (Continued)

Financial liabilities at fair value through profit or
loss (Continued)

Financial liabilities designated upon initial
recognition as at fair value through profit or loss
are designated at the initial date of recognition,
and only if the criteria in IFRS 9 are satisfied.
Gains or losses on liabilities designated at fair
value through profit or loss are recognised in the
statement of profit or loss, except for the gains
or losses arising from the Group’s own credit
risk which are presented in other comprehensive
income with no subsequent reclassification to the
statement of profit or loss. The net fair value gain
or loss recognised in the statement of profit or loss
does not include any interest charged on these
financial liabilities.

Financial liabilities at amortised cost (trade and
other payables, and borrowings)

After initial recognition, trade and other payables
and interest-bearing bank borrowings are
subsequently measured at amortised cost, using
the effective interest rate method unless the effect
of discounting would be immaterial, in which case
they are stated at cost. Gains and losses are
recognised in the statement of profit or loss when
the liabilities are derecognised as well as through
the effective interest rate amortisation process.

Amortised cost is calculated by taking into
account any discount or premium on acquisition
and fees or costs that are an integral part of the
effective interest rate. The effective interest rate
amortisation is included in finance costs in the
statement of profit or loss.
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2.

ACCOUNTING POLICIES (Continued)

24 MATERIAL ACCOUNTING POLICIES

(Continued)

Derecognition of financial liabilities

A financial liability is derecognised when the
obligation under the liability is discharged or
cancelled, or expires.

When an existing financial liability is replaced by
another from the same lender on substantially
different terms, or the terms of an existing liability
are substantially modified, such an exchange or
modification is treated as a derecognition of the
original liability and a recognition of a new liability,
and the difference between the respective carrying
amounts is recognised in the statement of profit or
loss.

Inventories

Inventories are stated at the lower of cost and
net realisable value. Cost is determined on the
weighted average cost basis and, in the case of
work in progress and finished goods, comprises
direct materials, direct labor and an appropriate
proportion of overheads. Net realisable value
is based on estimated selling prices less any
estimated costs to be incurred to completion and
disposal.

Cash and cash equivalents

Cash and cash equivalents in the statement of
financial position comprise cash on hand and at
banks, and short-term highly liquid deposits with a
maturity of generally within three months that are
readily convertible into known amounts of cash,
subject to an insignificant risk of changes in value
and held for the purpose of meeting short-term
cash commitments.
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(Continued)

Cash and cash equivalents (Continued)

For the purpose of the consolidated statement of
cash flows, cash and cash equivalents comprise
cash on hand and at banks, and short-term
deposits as defined above, less bank overdrafts
which are repayable on demand and form an
integral part of the Group’s cash management.

Provisions

A provision is recognised when a present
obligation (legal or constructive) has arisen as
a result of a past event and it is probable that
a future outflow of resources will be required
to settle the obligation, provided that a reliable
estimate can be made of the amount of the
obligation.

When the effect of discounting is material, the
amount recognised for a provision is the present
value at the end of the reporting period of the
future expenditures expected to be required
to settle the obligation. The increase in the
discounted present value amount arising from the
passage of time is included in finance costs in the
statement of profit or loss.

Income tax

Income tax comprises current and deferred tax.
Income tax relating to items recognised outside
profit or loss is recognised outside profit or loss,
either in other comprehensive income or directly in
equity.
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(Continued)

Income tax (Continued)

Current tax assets and liabilities are measured at
the amount expected to be recovered from or paid
to the taxation authorities, based on tax rates (and
tax laws) that have been enacted or substantively
enacted by the end of the reporting period, taking
into consideration interpretations and practices
prevailing in the countries in which the Group
operates.

Deferred tax is provided, using the liability method,
on all temporary differences at the end of the
reporting period between the tax bases of assets
and liabilities and their carrying amounts for
financial reporting purposes.

Deferred tax liabilities are recognised for all taxable
temporary differences, except:

° when the deferred tax liability arises from
the initial recognition of goodwill or an
asset or liability in a transaction that is not a
business combination and, at the time of the
transaction, affects neither the accounting
profit nor taxable profit or loss and does not
give rise to equal taxable and deductible
temporary differences; and

o in respect of taxable temporary differences
associated with investments in subsidiaries
and associates, when the timing of the
reversal of the temporary differences can
be controlled and it is probable that the
temporary differences will not reverse in the
foreseeable future.
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ACCOUNTING POLICIES (Continued)

24 MATERIAL ACCOUNTING POLICIES
(Continued)

Income tax (Continued)

Deferred tax assets are recognised for all
deductible temporary differences, and the
carryforward of unused tax credits and any unused
tax losses. Deferred tax assets are recognised to
the extent that it is probable that taxable profit
will be available against which the deductible
temporary differences, and the carryforward of
unused tax credits and unused tax losses can be
utilised, except:

when the deferred tax asset relating to the
deductible temporary differences arises
from the initial recognition of an asset
or liability in a transaction that is not a
business combination and, at the time of the
transaction, affects neither the accounting
profit nor taxable profit or loss and does not
give rise to equal taxable and deductible
temporary differences; and

in respect of deductible temporary
differences associated with investments in
subsidiaries and associates, deferred tax
assets are only recognised to the extent that
it is probable that the temporary differences
will reverse in the foreseeable future and
taxable profit will be available against which
the temporary differences can be utilised.
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2.

ACCOUNTING POLICIES (Continued)

24 MATERIAL ACCOUNTING POLICIES

(Continued)

Income tax (Continued)

The carrying amount of deferred tax assets is
reviewed at the end of each reporting period and
reduced to the extent that it is no longer probable
that sufficient taxable profit will be available to
allow all or part of the deferred tax asset to be
utilised. Unrecognised deferred tax assets are
reassessed at the end of each reporting period
and are recognised to the extent that it has
become probable that sufficient taxable profit will
be available to allow all or part of the deferred tax
asset to be recovered.

Deferred tax assets and liabilities are measured
at the tax rates that are expected to apply to the
period when the asset is realised or the liability is
settled, based on tax rates (and tax laws) that have
been enacted or substantively enacted by the end
of the reporting period.

Deferred tax assets and deferred tax liabilities
are offset if and only if the Group has a legally
enforceable right to set off current tax assets and
current tax liabilities and the deferred tax assets
and deferred tax liabilities relate to income taxes
levied by the same taxation authority on either the
same taxable entity or different taxable entities
which intend either to settle current tax liabilities
and assets on a net basis, or to realise the assets
and settle the liabilities simultaneously, in each
future period in which significant amounts of
deferred tax liabilities or assets are expected to be
settled or recovered.
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(Continued)

Government grants

Government grants are recognised at their fair
value where there is reasonable assurance that the
grant will be received and all attaching conditions
will be complied with. When the grant relates
to an expense item, it is recognised as income
on a systematic basis over the periods that the
costs, for which it is intended to compensate, are
expensed.

Where the grant relates to an asset, the fair value
is credited to a deferred income account and is
released to the statement of profit or loss over the
expected useful life of the relevant asset by equal
annual instalments or deducted from the carrying
amount of the asset and released to the statement
of profit or loss by way of a reduced depreciation
charge.

Revenue recognition

Revenue from contracts with customers

Revenue from contracts with customers is
recognised when control of goods or services is
transferred to the customers at an amount that
reflects the consideration to which the Group
expects to be entitled in exchange for those
goods or services. The Group has concluded
that it is acting as a principal in all of its revenue
arrangements because it typically controls the
goods or services before transferring them to the
customer.
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2.

ACCOUNTING POLICIES (Continued)

24 MATERIAL ACCOUNTING POLICIES
(Continued)

Revenue recognition (Continued)

Revenue from contracts with customers
(Continued)

The Group primarily generates its revenue from

sales of goods and equipment and provision

of franchise and related service to franchisees.

Further details of the Group’s revenue recognition

policies are as follows:

(@)

Sales of goods and equipment

Revenue from the sale of goods and
equipment is recognised at the point in time
when control of the asset is transferred to
the customer, generally on delivery of the
goods and equipment.

Provision of franchise and related services

Under franchise agreements, the Group
provides franchising, management and
training services to its franchisees during the
franchise period and franchisees pay fixed
franchising, management and training fees
generally on an annual basis.
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2. ACCOUNTING POLICIES (Continued)

24 MATERIAL ACCOUNTING POLICIES
(Continued)

Revenue recognition (Continued)

Revenue from contracts with customers
(Continued)

(b)

Provision of franchise and related services
(Continued)

During the franchise period, franchisees
are granted with franchise rights including
trademarks, business model and other
management resources. As a result,
franchise fee, which is considered as a
consideration for the right to access the
Group’s intellectual property, is recognised
on a straight-line basis over the franchise
period if all of the following criteria are met:

o the contract requires, or the franchisee
reasonably expects, that the Group will
undertake activities that significantly
affect the intellectual property to which
the franchisee has rights;

o the rights granted by the franchise
agreement directly expose the
franchisee to any positive or negative
effects of the Group’s activities; and

° those activities do not result in the
transfer of a good or a service to the
franchisee as those activities occur.
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2.

ACCOUNTING POLICIES (Continued)

24 MATERIAL ACCOUNTING POLICIES

(Continued)

Revenue recognition (Continued)

Revenue from contracts with customers
(Continued)

(o) Provision of franchise and related services
(Continued)

The Group also provides management and
training services to the franchisees during the
franchise period through which franchisees
enjoy benefits such as business operation
support and training for themselves and
their employees. Revenue from the provision
of management and training services is
recognised over the franchise period on a
straight-line basis because the franchisee
simultaneously receives and consumes the
benefits provided by the Group.

Other income

Interest income is recognised on an accrual basis
using the effective interest method by applying the
rate that exactly discounts the estimated future
cash receipts over the expected life of the financial
instrument or a shorter period, when appropriate,
to the net carrying amount of the financial asset.

Contract liabilities

A contract liability is recognised when a payment
is received or a payment is due (whichever is
earlier) from a customer before the Group transfers
the related goods or services. Contract liabilities
are recognised as revenue when the Group
performs under the contract (i.e., transfers control
of the related goods, equipment or services to the
customer).
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(Continued)

Share-based payments

The Company operates a share award
arrangement for the purpose of providing
incentives and rewards to eligible participants
who contribute to the success of the Group’s
operations. Employees (including directors) of
the Group receive remuneration in the form of
share-based payments, whereby employees
render services in exchange for equity instruments
(“equity-settled transactions”).

The cost of equity-settled transactions with
employees is measured by reference to the fair
value at the date at which they are granted.

The cost of equity-settled transactions is
recognised in employee benefit expense, together
with a corresponding increase in equity, over the
period in which the performance and/or service
conditions are fulfilled. The cumulative expense
recognised for equity-settled transactions at the
end of each reporting period until the vesting date
reflects the extent to which the vesting period
has expired and the Group’s best estimate of the
number of equity instruments that will ultimately
vest. The charge or credit to the statement of
profit or loss for a period represents the movement
in the cumulative expense recognised as at the
beginning and end of that period.
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2.

ACCOUNTING POLICIES (Continued)

24 MATERIAL ACCOUNTING POLICIES

(Continued)

Share-based payments (Continued)

Service and non-market performance conditions
are not taken into account when determining the
grant date fair value of awards, but the likelihood
of the conditions being met is assessed as part
of the Group’s best estimate of the number of
equity instruments that will ultimately vest. Market
performance conditions are reflected within the
grant date fair value. Any other conditions attached
to an award, but without an associated service
requirement, are considered to be non-vesting
conditions. Non-vesting conditions are reflected
in the fair value of an award and lead to an
immediate expensing of an award unless there are
also service and/or performance conditions.

For awards that do not ultimately vest because
non-market performance and/or service conditions
have not been met, no expense is recognised.
Where awards include a market or non-vesting
condition, the transactions are treated as vesting
irrespective of whether the market or non-vesting
condition is satisfied, provided that all other
performance and/or service conditions are
satisfied.
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(Continued)

Other employee benefits

Pension scheme

The employees of the Group’s subsidiaries are
required to participate in a central pension scheme
operated by the local municipal government.
The Group is required to contribute a certain
percentage of their payroll costs to the central
pension scheme. The contributions are charged
to the statement of profit or loss as they become
payable in accordance with the rules of the central
pension scheme.

Borrowing costs

Borrowing costs directly attributable to the
acquisition, construction or production of
qualifying assets, i.e., assets that necessarily
take a substantial period of time to get ready for
their intended use or sale, are capitalised as part
of the cost of those assets. The capitalisation of
such borrowing costs ceases when the assets are
substantially ready for their intended use or sale.
All other borrowing costs are expensed in the
period in which they are incurred. Borrowing costs
consist of interest and other costs that an entity
incurs in connection with the borrowing of funds.

Annual Report 2025 | MIXUE Group @



REMBERME
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

2025412 A31H
31 DECEMBER 2025

2.

BETHE ()

24 BERESHBEKR(E)

HWEREFR

i S 2 o A 1 (B A AR T
B SRR 2 BT BB s R E
FEBROER - REFERAR
REVERMBRRFRROS
o AEESARAMERE T
REOSE - ARG S BRI
BEEE - WRENAAE AR
SERARORE - HREERE
MFABEE  AEEFREUK
BHRATRRNSE  BERE
SERBEENIEE KRB E D
st - SER - HBRAER
Skt -

RE

KRB EREREBRE RS LHtE
g ARLE -

@ BEEAEBRBERAA | 2025 FERE

2.

ACCOUNTING POLICIES (Continued)

24 MATERIAL ACCOUNTING POLICIES

(Continued)

Events after the reporting period

If the Group receives information after the reporting
period, but prior to the date of authorisation for
issue, about conditions that existed at the end
of the reporting period, it will assess whether the
information affects the amounts that it recognises
in its financial statements. The Group will adjust
the amounts recognised in its financial statements
to reflect any adjusting events after the reporting
period and update the disclosures that relate to
those conditions in light of the new information.
For non-adjusting events after the reporting period,
the Group will not change the amounts recognised
in its financial statements, but will disclose the
nature of the non-adjusting events and an estimate
of their financial effects, or a statement that such
an estimate cannot be made, if applicable.

Dividends
Final dividends are recognised as a liability when

they are approved by the shareholders in a general
meeting.
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(Continued)

Foreign currencies

The financial statements are presented in RMB,
which is the Company’s functional currency. Each
entity in the Group determines its own functional
currency and items included in the financial
statements of each entity are measured using that
functional currency. Foreign currency transactions
recorded by the entities in the Group are initially
recorded using their respective functional currency
rates prevailing at the dates of the transactions.
Monetary assets and liabilities denominated in
foreign currencies are translated at the functional
currency rates of exchange ruling at the end of the
reporting period. Differences arising on settlement
or translation of monetary items are recognised in
the statement of profit or loss.

Non-monetary items that are measured in terms of
historical cost in a foreign currency are translated
using the exchange rates at the dates of the initial
transactions. Non-monetary items measured at fair
value in a foreign currency are translated using the
exchange rates at the date when the fair value was
measured. The gain or loss arising on translation
of a non-monetary item measured at fair value
is treated in line with the recognition of the gain
or loss on change in fair value of the item (i.e.,
translation difference on the item whose fair value
gain or loss is recognised in other comprehensive
income or profit or loss is also recognised in
other comprehensive income or profit or loss,
respectively).
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2.

ACCOUNTING POLICIES (Continued)

24 MATERIAL ACCOUNTING POLICIES

(Continued)

Foreign currencies (Continueq)

In determining the exchange rate on initial
recognition of the related asset, expense or income
on the derecognition of a non-monetary asset
or non-monetary liability relating to an advance
consideration, the date of initial transaction is
the date on which the Group initially recognises
the non-monetary asset or non-monetary liability
arising from the advance consideration. If there
are multiple payments or receipts in advance, the
Group determines the transaction date for each
payment or receipt of the advance consideration.

The functional currencies of certain overseas
subsidiaries are currencies other than the RMB. As
at the end of the reporting period, the assets and
liabilities of these entities are translated into RMB
at the exchange rates prevailing at the end of the
reporting period and their statements of profit or
loss are translated into RMB at the exchange rates
that approximate to those prevailing at the dates
of the transactions.
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2. ACCOUNTING POLICIES (Continued)

24 MATERIAL ACCOUNTING POLICIES
(Continued)

Foreign currencies (Continued)

The resulting exchange differences are recognised
in other comprehensive income and accumulated
in the exchange fluctuation reserve, except to
the extent that the differences are attributable to
non-controlling interests. On disposal of a foreign
operation, the cumulative amount in the reserve
relating to that particular foreign operation is
recognised in the statement of profit or loss.

For the purpose of the consolidated statement of
cash flows, the cash flows of overseas subsidiaries
are translated into RMB at the exchange rates
ruling at the dates of the cash flows. Frequently
recurring cash flows of overseas subsidiaries
which arise throughout the year are translated into
RMB at the weighted average exchange rates for
the year.

3. SIGNIFICANT ACCOUNTING JUDGEMENT AND
ESTIMATES

The preparation of the Group’s financial statements
requires management to make judgements, estimates
and assumptions that affect the reported amounts
of revenues, expenses, assets and liabilities, and
their accompanying disclosures, and the disclosure
of contingent liabilities. Uncertainty about these
assumptions and estimates could result in outcomes
that could require a material adjustment to the carrying
amounts of the assets or liabilities affected in the future.
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SIGNIFICANT ACCOUNTING JUDGEMENT AND
ESTIMATES (Continued)

Judgement

In the process of applying the Group’s accounting
policies, management has made the following
judgement, apart from those involving estimations,
which has the most significant effect on the amounts
recognised in the financial statements:

Deferred tax assets

Deferred tax assets are recognised for unused tax losses
and deductible temporary differences to the extent that
it is probable that taxable profit will be available against
which the losses and deductible temporary difference
can be utilised. Significant management judgement is
required to determine the amount of deferred tax assets
that can be recognised, based upon the likely timing
and level of future taxable profits together with future
tax planning strategies. Further details are contained in
note 32 to the financial statements.
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SIGNIFICANT ACCOUNTING JUDGEMENT AND
ESTIMATES (Continued)

Judgement (Continued)

Classification between investment properties and
owner-occupied properties

The Group determines whether a property qualifies as
an investment property, and has developed criteria in
making that judgement. An investment property is a
property held to earn rentals or for capital appreciation
or both. Therefore, the Group considers whether a
property generates cash flows largely independently of
the other assets held by the Group. Some properties
comprise a portion that is held to earn rentals or for
capital appreciation and another portion that is held for
use in the production or supply of goods or services or
for administrative purposes. If these portions could be
sold separately or leased out separately under a finance
lease, the Group accounts for the portions separately. If
the portions could not be sold separately, the property
is an investment property only if an insignificant portion
is held for use in the production or supply of goods or
services or for administrative purposes. Judgement
is made on an individual property basis to determine
whether ancillary services are so significant that a
property does not qualify as an investment property.

Estimation uncertainty

The key assumptions concerning the future and other
key sources of estimation uncertainty at the end of the
reporting period, that have a significant risk of causing
a material adjustment to the carrying amounts of
assets and liabilities within the next financial year, are
described below.
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SIGNIFICANT ACCOUNTING JUDGEMENT AND
ESTIMATES (Continued)

Estimation uncertainty (Continued)
Impairment of non-financial assets (other than goodwill)

The Group assesses whether there are any indicators
of impairment for all non-financial assets (including
the right-of-use assets) at the end of each reporting
period. Non-financial assets are tested for impairment
when there are indicators that the carrying amounts
may not be recoverable. An impairment exists when
the carrying value of an asset or a cash-generating unit
exceeds its recoverable amount, which is the higher
of its fair value less costs of disposal and its value
in use. The calculation of the fair value less costs of
disposal is based on available data from binding sales
transactions in an arm’s length transaction of similar
assets or observable market prices less incremental
costs for disposing of the asset. When value in use
calculations are undertaken, management must
estimate the expected future cash flows from the asset
or cash-generating unit and choose a suitable discount
rate in order to calculate the present value of those
cash flows. The carrying amounts of property, plant and
equipment, investment properties, right-of-use assets,
other intangible assets, investment in associates and
other non-current assets are set out in notes 14, 15, 16,
18, 19 and 21 to the financial statements.

Impairment of goodwill

The Group determines whether goodwill is impaired at
least on an annual basis. This requires an estimation of
the value in use of the cash-generating units to which
the goodwill is allocated. Estimating the value in use
requires the Group to make an estimate of the expected
future cash flows from the cash-generating units and
also to choose a suitable discount rate in order to
calculate the present value of those cash flows. The
carrying amount of goodwill at 31 December 2025 was
RMB91,850,000 (2024: Nil). Further details are given in
note 17.
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OPERATING SEGMENT INFORMATION

The Group manages its businesses as a whole by the
most senior executive management for the purposes
of resource allocation and performance assessment.
The Group’s chief operating decision maker is the chief
executive officer of the Group who reviews the Group’s
consolidated results of operations for the purpose
of making decisions about resource allocation and
performance assessment. Accordingly, no reportable
segment information is presented.

Geographical information

()  Revenue from external customers

The majority of the Group’s revenue and operating
profits are derived from Chinese mainland.

Information about major customers
No sales to a single customer accounted for 10% or

more of the Group’s revenue for each of the years
ended 31 December 2025 and 2024.
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5. WA 5. REVENUE
WARERMBEHER mMRE - URE Revenue represents income from the sales of goods
AN FFE B R AU A o WA D HT 40 and equipment to franchisees, and the provision of
™ franchise and related services. An analysis of revenue is
as follows:
(i) DEUAEHR () Disaggregated revenue information
BZE12A31HLEE
Year ended 31 December
20254 2024%F
2025 2024
ARET T ARETT
RMB’000 RMB’000
REEFEHHKA Revenue from contracts
with customers
B on IR EH E Sales of goods and equipment
EEEEEE Sales of goods 31,439,469 23,452,457
RiEHE Sales of equipment 1,326,564 756,372
TR FIFE B R 75 Franchise and related services’ 793,890 620,045
#Et Total 33,559,923 24,828,874
WA FERR R Timing of revenue recognition
fER 5 2hEE E R T M ARTE  Goods and services transferred at
a point in time 32,827,086 24,253,615
Pl 76 e e P 8 o Services transferred over time 732,837 575,259
4t Total 33,559,923 24,828,874

* MEEFIBERBEE HIREA DK * The franchise and related services fees are fixed

HET o EAEEE - with no variable considerations in accordance with
the terms of the contracts.
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REVENUE (Continued)

U]

Disaggregated revenue information (Continued)

The following table shows the amounts of revenue
recognised in the current reporting period that
were included in the contract liabilities at the
beginning of the reporting period and recognised
from performance obligations satisfied in previous

periods:
HZ12A31HILLEE
Year ended 31 December

2025% 20244
2025 2024
ARMT T AREEFIT
RMB’000 RMB’000
EmEEHE Sales of goods and equipment 62,401 25,711
DR FNHE BE AR TS Franchise and related services 297,235 233,560
st Total 359,636 259,271
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5.

REVENUE (Continued)

(i)

Performance obligations

Information about the Group’s performance
obligations is summarised below:

Sales of goods and equipment

The performance obligation is satisfied when
customers take possession of and accept the
deliveries in stores or appointed locations. For
the majority of the sales transactions, customers
make advance payments before the goods and
equipment and services are delivered to them.

Franchise and related services

Almost all performance obligations are satisfied
over time when services are rendered. Generally,
franchise and related services contracts are for
periods ranging from three or four years. Advances
are required for most franchise and related
services on an annual basis.



e M B RRME

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

A (&)

(i) BWHEEE)

2025F12 A31H
31 DECEMBER 2025

5. REVENUE (Continued)

(i) Performance obligations (Continued)

JIEEFIIEBEAR 7% (#8) Franchise and related services (Continued)
M12A318 - pEREHT (RETT The amounts of transaction prices allocated to the
HEDAREIT) BHEENRZER remaining performance obligations (unsatisfied
SR or partially unsatisfied) as at 31 December are as
follows:
M12A31H
As at 31 December
20254 2024%F
2025 2024
AR¥T T ARBTFT
RMB’000 RMB’000
FEHRERAVANSE Amounts expected to be
recognised as revenue:
16 R Within one year 473,062 359,636
1618 After one year 12,075 7,822
#Et Total 485,137 367,458
SHEBR TEBLAEETH RIS The majority of the amounts of transaction prices
BRSEEPER—FENER AN allocated to the remaining performance obligations
A o ZNEE B A SR I Y A] B EE o are expected to be recognised as revenue within

one year. The Group does not have variable
consideration which is constrained.
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6. OTHER INCOME AND GAINS, NET

Government grants

Interest income

Investment income on financial assets
at fair value through profit or loss:

— Wealth management products
Loss on disposal of items of property,
plant and equipment, net
Foreign exchange differences, net
Donations
Others

Total

BZE12A31HILEE
Year ended 31 December

20254 20244
2025 2024
ARETT AREFIT
RMB’000 RMB’000
62,408 32,784
219,135 107,015
110,871 45,170
(1,754) (5,836)
(79,540) 5,620
(35,567) (14,108)
72,073 48,902
347,626 219,547
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7. PROFIT BEFORE TAX

Cost of inventories sold*
Transportation expenses
Depreciation of investment properties
Depreciation of property,

plant and equipment
Depreciation of right-of-use assets

Amortisation of other intangible assets

Employee benefit expenses (including
directors’, chief executive’s and
supervisors’ remuneration as set
out in note 9):

Wages and salaries

Equity-settled share-based
payment expenses

Pension scheme contributions,
social welfare and other welfare

Professional service fees

Impairment of inventories

Impairment of prepayments, other
receivables and other assets, net

Impairment of property,
plant and equipment

Impairment of trade receivables, net

Expense relating to short-term leases

ETER Listing expense
% BB 5 B Auditor’s remuneration
E EIRNBEEER NS ETEED *

X BELRBITE  WEMEAE -
EREEENE  FEAE  BTEF
P - AEHERX MERERAK

7 o

The Group’s profit before tax is arrived at after charging:

HZ12A31BLLEE
Year ended 31 December

B & 20254
Notes 2025

AR®T T
RMB’000

21,440,933
1,000,558
15 903

14 432,937
16 103,457
18 6,844

1,759,970

18,531

292,461
56,186
97,235

271

14 14,066
10,244

16 18,379
3,965

5,916

20244
2024
ARET T
RMB’000

15,558,470
778,570

314,887
99,178
5,290

1,209,429

15,786

222,780
55,792
36,995

160

169
16,475
59,069

3,158

The amount of cost of inventories sold as stated
above excludes the costs included in the depreciation
of property, plant and equipment, depreciation of
investment properties, depreciation of right-of-use

assets, impairment of inventories, employee benefit
expenses, short-term lease expenses and transportation

expenses.
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8. FINANCE COSTS

An analysis of finance costs is as follows:

HZE12A31BLEE
Year ended 31 December

20254 20244

2025 2024

AR¥T AREFIT

RMB’000 RMB’000

Interest on bank borrowings 57 2,240
Interest on lease liabilities 4,874 4,127
Total 4,931 6,367
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EE  SeTBABRESHNHMH 9. DIRECTORS’, CHIEF EXECUTIVE’S AND
SUPERVISORS’ REMUNERATION
B EMMBA - HAERFKHIZE3I83(1) Directors’, supervisors’ and chief executive’s
@ (b)* ) RMiER AT (BERESFH= remuneration for the year, disclosed pursuant to the
BERDBAPE—_HFEENFEES - B Listing Rules, section 383(1)(a), (b), (c) and (f) of the
RERITBRABHMETIAT - Hong Kong Companies Ordinance and Part 2 of the
Companies (Disclosure of Information about Benefits of
Directors) Regulation, is as follows:
BZE12A31HLEE
Year ended 31 December
20254 20244
2025 2024
ARET T ARBTFT
RMB’000 RMB’000
we Fees 1,200 1,200
E T Other emoluments:
e R LEWER Salaries, allowances and benefits in kind 11,932 11,171
[olE=pan Discretionary bonuses 54,570 39,519
R EEENR DR Equity-settled share-based payment
expenses 1,140 958
RIS T B Pension scheme contributions 322 294
2N Subtotal 67,964 51,942
#aE Total 69,164 53,142
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9. EE RSTHRABRESNFM(E) o

(@) BIUFHTESE

AEEXNFBIENTEENHHE

DIRECTORS’, CHIEF EXECUTIVE’S AND
SUPERVISORS’ REMUNERATION (Continued)

(@) Independent non-executive directors

The fees paid to independent non-executive

ST directors during the year were as follows:
BZ12B31HILEFEE
Year ended 31 December
20254 20244
2025 2024
AR¥TT AREFTT
RMB’000 RMB’000
KRESLAE Mr. Chu Gary Hsi 400 400
BEEREA Mr. Huang Sidney Xuande 400 400
EEPT LT Ms. Poon Philana Wai Yin 400 400
#Et Total 1,200 1,200

@ BEZKEROBEMRAE | 2025 FEHE
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BETHABRYTEE . Chief executive and

3Ny
RiImrL
Bnat
HES

gz
Toat
BRI
FRERE

it

executive directors:

Mr. Zhang Hongchao
Mr. Zhang Hongfu
Ms. Cai Weimiao

Ms. Zhao Hongguo

Supervisors:
Ms. Yu Min

Ms. Cui Haijing
Mr. Sun Jiantao

Total

2025F12 A31H
31 DECEMBER 2025

9. DIRECTORS’, CHIEF EXECUTIVE’S AND
SUPERVISORS’ REMUNERATION (Continued)

(o) Chief executive, executive directors and

supervisors
BE2025F12A31 BLEE
Year ended 31 December 2025
#g- ’e  HRESEH
e ZHRENER Mg MY REXAEX @t
Salaries, Equity-settled
allowances Pension  share-based
and benefits  Discretionary scheme payment
Fees in kind bonuses  contributions expenses Total

ARBTR  ARBTR  ARRTR  ARMTR  ARRTR  ARRTR
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000

- 2434 21,600 a7 - 24,081
- 2,555 12000 63 - 14,623
- 212 4890 4 - 7,063
- 1,659 7320 I 814 9,840
- 514 891 3 163 1,604
- 500 869 3 163 1,568
- 2144 7,000 4 - 9,185
- 11,92 54,570 ) 1,140 67,964
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9. EE BETHAEREENEM(Z) 9. DIRECTORS’, CHIEF EXECUTIVE’S AND
SUPERVISORS’ REMUNERATION (Continued)

b) RETHRAE BITESEREE (b) Chief executive, executive directors and
(%) supervisors (Continued)
HENAUF12ANBLEE
Year ended 31 December 2024
ge- Bfhe  DIREEES
fie EHRENEN miEE HEE ROXARR et
Salaries, Equity-settled
allowances Pension  share-based
and benefits ~ Discretionary scheme payment
Fees inkind bonuses  contributions expenses Total

ARBTL  ARMTR  ARMTR  ARMTR  ARETR  ARETR
RVBO00  RMBOO0  RMBOOO  RWBO00  RMBOO0  RMB'000

BETHABRGTES : Chief executive and executive directors:

FRLE Mr. Zhang Hongchao - 3,082 10,000 46 - 13,128
FAHLE Mr. Zhang Hongfu - 2,09 10,000 50 - 12,145
BEpat Ms. Cai Weimiao - 1,118 6,500 43 - 7,656
BIRLT Ms. Zhao Hongguo S 2,182 6,500 46 684 9412
EE: Supervisors;
Foat Ms. Yu Min - 40 769 34 137 1,350
ERERT Ms. Cui Hailing - 444 750 34 137 1,365
FERft Mr. Sun Jiantao - 1,845 5,000 4 - 6,386
B Total - 117 39,519 294 958 51,942
EREBEHENERERPERNE The fair value of the share award arrangement,
ML AAEBERE L B which has been recognised in the statement
EX Mt ABRFEMBERESP of profit or loss over the vesting period, was
WeBEFFALESITHRAR determined as at the date of grant and the amount
HITESE REEHEBKRE o included in the financial statements for the current

year is included in the above chief executive’s,
executive directors’ and supervisors’ remuneration

disclosures.
FA - BEEEIESTHRABK There was no arrangement under which a director
ZRBERET TN LHE or the chief executive waived or agreed to waive

any remuneration during the year.
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31 DECEMBER 2025

IEBREHFMET 10. FIVE HIGHEST PAID EMPLOYEES
FRN - AEBRAEESTMNATEIEIS The five individuals with the highest emoluments in
BE(20245F - 4REF) - HFHFBES the Group during the year include 3 directors (2024: 4
XIS - FA - 82T 24 (20244 - directors), details of whose remuneration are set out in
18) EaTME T (WIFARAESTIH note 9 above. Details of the remuneration for the year
SITBAL) EFMESMT ¢ of the remaining 2 (2024: 1) highest paid employees
who are neither a director nor chief executive of the
Company are as follows:
BZE12A31HLEE
Year ended 31 December
2025 2024 F
2025 2024
ARET T AREFTT
RMB’000 RMB’000
4 B REYEN Salaries, allowances and benefits in kind 5,093 1,827
EIBIEAL Discretionary bonuses 13,650 8,000
RIKEETEIHR Pension scheme contributions 77 34
HET Total 18,820 9,861
HMEBN U THENIEEENIEESITH The numbers of non-director and non-chief executive
AENRSEHME TASBWT - highest paid employees whose remuneration fell within
the following bands are as follows:
BZ12A31ALLEE
Year ended 31 December
20254 20244
2025 2024
10,000,0017%7C2 10,500,000/ HK$10,000,001 to HK$10,500,000 1 -
10,500,001%7C% 11,000,000  HK$10,500,001 to HK$11,000,000 1 1
#sEt Total 2 1
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

2025412 A31H
31 DECEMBER 2025

11. FriE%

AEEEREREERNAKBKE QR
AEf R A TR R A B SR A AR 3R
BN BBAPTEN -

Bl FTEH

REBE(HFEARKMBEEMBHE)
(KEEHRBBZE) ) RCEEREHEE
HefEBl) - ANEE P EME QTN EAR
BB ER25% @ HES T XPREHEAR
RERRIN ©

REOESEEZBBERX | ZHENET
M AR B 15% MR EFSHEED

):?7(0

REMEMESEEMREE - BHAK
D EFSAEE0% b _EIZE R FHBA
- A% EFGHEERHE -

ETHEBARNERERARE - A2
BRATA

BHHEREB

HZE2025% 22024F 12 A31HILFE -
BERNEHEERBBEENMETERT
FEM16.5% TR B - HEAN S B
BRRREMSHMARTEBE AR EER
Hh o ZE M B R 78 E 2,000,000 7T FE
REFEIE8.25% ML RBEL - MER T IE
REFEAZ16.5% BB REF o
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11.

INCOME TAX

The Group is subject to income tax on an entity basis on
profits arising in or derived from the tax jurisdictions in
which members of the Group are domiciled and operate.

PRC corporate income tax

Under the Law of the PRC on Enterprise Income Tax
(the “EIT Law”) and Implementation Regulation of the
EIT Law, the EIT rate of the Group’s PRC subsidiaries is
25% unless subject to tax exemption set out below.

Certain subsidiaries that are engaged in businesses in
the “Encouraged Industries in the Western Region” and
eligible for the preferential EIT rate of 15%.

Certain subsidiaries that are domiciled and operate in
Hainan Free Trade Port which meet the criteria of having
more than 60% of the revenue generated from their core
businesses are eligible for the preferential EIT rate of
15%.

Certain subsidiaries are engaged in agricultural product
pre-treatment and eligible for relevant tax exemptions.

Hong Kong profit tax

Hong Kong profits tax has been provided at the rate of
16.5% on the estimated assessable profits arising in
Hong Kong for the years ended 31 December 2025 and
2024, except for two subsidiaries of the Group which are
qualifying entities under the two-tiered profits tax rates
regime. The first HK$2,000,000 of assessable profits of
the subsidiaries are taxed at 8.25% and the remaining
assessable profits are taxed at 16.5%.



REMBERME
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

2025F12 A31H
31 DECEMBER 2025

Fr8%t (&) 11. INCOME TAX (Continued)

Hty Others

REMBERFMAZOMB AR BIZERE Subsidiaries incorporated in other countries are subject
HEXE B EANREMEREEN - 8 to the respective applicable corporate income tax rates
£2025F &2024F12 A31HIEFE » £ of the countries where they are resident. Domestic
ERAEEAEEREMSHER22% ° statutory corporate income tax rate in Indonesia was
HZE2025%F K 2024F12 A31HILFE 22% for the years ended 31 December 2025 and
BEARERATHEBARTMNMEHES 2024. The income tax rate applicable to subsidiaries in
24% ° By E 20254 2 2024F12 H31H 1k Malaysia was 24% for the years ended 31 December
FE - FNEMRBARBERAMNMEHRE 2025 and 2024. The income tax rate applicable to
B17% © B E2025% 2202412 H31H subsidiaries in Singapore was 17% for the years ended
IEFE - WEMBARERMERTE 31 December 2025 and 2024. The income tax rate
#520% ° applicable to subsidiaries in Vietnam was 20% for the

years ended 31 December 2025 and 2024.

BZ12A31HILEE
Year ended 31 December

2025 20244

2025 2024

ARET T AREFIT

RMB’000 RMB’000

BIHAFT1SHR Current income tax 1,645,224 1,319,642
EIEFTS T (PF3E32) Deferred income tax (note 32) (22,137) 36,738
@t Total 1,623,087 1,356,380
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2025412 A31H
31 DECEMBER 2025

11. FiBH (&) 11. INCOME TAX (Continued)
BRARRDE REKBOHB A TERERS
FRfE Bl A B R A AT R Rt E R F AT A
E AT IER Y EIR B EH RTE

A reconciliation of the tax expense applicable to
profit before tax at the statutory tax rates for the
jurisdictions in which the Company and the majority of

BRI R ST EBR LA - its subsidiaries are domiciled and operate to the tax
expense at the effective tax rate is as follows:
BZE12A31BLEE
Year ended 31 December
2025%F 20244
2025 2024
ARET T ARETFT
RMB’000 RMB’000
758 Bl Profit before tax 7,550,164 5,810,583
25% P BB RMEHHRE Tax at the PRC EIT rate of 25% 1,887,541 1,452,646
TRBMENZE Effect of different tax rate (300,322) (146,878)
BAFERRNEAT AR Adjustments in respect of current
tax of previous years (1,815) 6,721
AR IR Expenses not deductible for tax 10,781 22,507
Tt 25 B EE 40 Research and development
super deduction (5,778) (7,288)
REERIAE B R Tax losses and deductible temporary
AHRERERE differences not recognised 34,109 29,556
B AT AR MR I8 R 1R Tax losses utilised from previous periods (1,429) (884)
TSt Income tax expense 1,623,087 1,356,380
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Fris®t (&)

FEXHEMEH

AEBBNRE _XHETREBRANERE
o AEBEC KA R HIF R - AR
MR E = AEFS BB £ REET IR
BERBE - B2025F1A1HE - A&
BREC(EB BB RG] (EFT) (BEEX
SBRIEH) 2025 F M) - BREEE
BRI RN E — SR - KEEH
R - XEMEREERBEERE BB
BARR - BLE2025F12H31H * A&E
BEMENETRAEERCEMNEEL
TERRARIE W AR AR — STEADE »

AEECREBEAEASEAFEMERER
MBRBERFETREEERRKA -
it AEHE AT RE T RE T 2R ARIRER ©
RIBRTAEL - BRBRIF B A B A A U R g
ER15%5) - AEBERMEELREEE
BEHAUBEGZN15% - KARIEERR
AR B ENEM A e B BZIBRAE NG
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[ i RBTERRR - BEEE 2 5 R
MBS —STERERA - AERESHFHERE
EHE CHEIDEBRE - ARHEE AR RSB
BMROBEERE -
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11.

2025F12 A31H
31 DECEMBER 2025

INCOME TAX (Continueqd)

Pillar Two income taxes

The Group is within the scope of the Pillar Two model
rules. The Group has applied the temporary mandatory
exception to recognising and disclosing information
about deferred tax assets and-liabilities arising from
Pillar Two income taxes. From 1 January 2025, the
Group is liable to Pilar Two income taxes under the
Hong Kong Inland Revenue (Amendment) (Minimum
Tax for Multinational Enterprise Groups) Ordinance
2025 for its earnings in Hong Kong. The Group will
account for the Pillar Two income taxes as current tax
when incurred. Pillar Two legislation has been enacted
or substantively enacted but not yet in effect as at 31
December 2025 in certain jurisdictions in which the
Group operates.

The Group has assessed its potential exposure
based on the information available regarding the
financial performance of the Group in the current
year. As such, it may not be entirely representative of
future circumstances. Based on the assessment, the
Group’s effective tax rates in all jurisdictions in which
it operates are above 15%, except for the effective tax
rate for Vietnam subsidiary is slightly below 15%. The
directors of the Company are not currently aware of
any circumstances under which they might change.
Therefore, the Group does not expect potential
exposure to Pilar Two “top-up” taxes. The Group
continues to follow Pilar Two legislative developments,
as more countries prepare to enact the Pilar Two model
rules, to evaluate the potential future impact on its
financial statements.
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2025412 A31H
31 DECEMBER 2025

12. BRE

HE2025F 2024F12 A31 HIEFE -
AABWERNHEIRE IS -

13. BAREBERESKAARGERER

ERERZGHN BB AR BERSREE
ANEREAFNE - LAKRFN376,075,971
i% (20244 : 360,000,0000% ) & 217
TRROMEFTOEFE  ZBER
B T2025F3 AMRBEHREBEEETH
17,059,900 % HA% * LA K2 202544 A 317
772,558,900 X B RE AL EH AR ©

12.

13.

DIVIDENDS

No dividends have been paid or declared by the
Company during the year ended 31 December 2025 and
2024.

EARNINGS PER SHARE ATTRIBUTABLE TO
ORDINARY EQUITY HOLDERS OF THE PARENT

The calculation of the basic earnings per share amount
is based on the profit for the year attributable to ordinary
equity holders of the parent, and the weighted average
numbers of ordinary shares of 376,075,971 (2024:
360,000,000) outstanding during the year, reflecting the
issue of 17,059,900 H Shares pursuant to the Global
Offering in March 2025 and the issue of 2,558,900
Over-allotment H Shares in April 2025.

BZE12A31BLEE
Year ended 31 December

2025% 20244
2025 2024
R Earnings
FAREBERSHABGFE  Profit attributable to ordinary equity
(AR®BFT) holders of the parent (RMB’000) 5,886,704 4,436,504
B#H Shares
AR EERERETFK Weighted average number of ordinary
FARDBITERERD shares outstanding during the year used
IS8 in the basic earnings per share calculation 376,075,971 360,000,000
BREFEF (AR¥ET) Basic earnings per share (RMB) 15.65 12.32
AREEWEEEEL L ER Bt - &2 The Group has no dilutive potential ordinary shares and

20254 2202412 A31 HIEFEHNFMK
g A BEREAZF AR o

188 BEEAEBRBERAA | 2025 FERE

accordingly, the diluted earnings per share for the years
ended 31 December 2025 and 2024 were the same as
the basic earnings per share.



REMBERME
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

2025F12 A31H
31 DECEMBER 2025

14. Y% - BMERRE 14. PROPERTY, PLANT AND EQUIPMENT

BF HENREE B8 EBIR ZARERKE  RIE 3t
Leasehold Motor Fumiture  Construction

Buildings  improvements  Machinery vehicles  and fixtures  in progress Total

ARMTR  ARMTr  ARMTR  ARBTR  ARBTR  ARETR  ARMTR

RMB'000 RMBI000 RMB'000 RMB'000 RMB'000 RMB'000 RMBI000

20055124318 31 December 2025
20551 A18 - At1 January 2025:
A Cost 3,210,115 83,053 1,405,352 2619 321,590 99032 6,034,055
ZHERGE Accumulated depreciation and

impaitment (192,867) 76104 (260,793) (0681)  (111,260) (05524 (116,229)
e Net carrying amount 3,017,248 6949 1,144559 13,038 210,330 94802 53178%
R2025%1A18 - At1 January 2025, net of accumulated
TREERRE depreciation and impairment 3,017,248 6949 1,144559 13,938 210,330 04802 53178%
EHAR Business combination 45 2,322 10,448 47 1,041 23,345 37,988
e Additions 68,580 %512 37555 4,8% 14,088 473,546 623,731
EREiENE Depreciation provided during the year (172,630) (16,185 (172,506) (3549) (68,067) - (432,937)
HE Disposals (319) (1,425) (10837) (234) (4549 - (17,357)
A Impairment - - (14,066) - - - (14,066)
a5 Transfers 662,086 N2 27,162 68 67416 (1,073449) (56,498)
R2025%12 8318 At 31 December 2025, net of
MEZRERAE accumulated depreciation and

impaiment 3,575,381 16997 1,282315 15,478 220,265 U851 5458687
2025 12A31R : At 31 December 2025:
s Cost 3,935,519 50205 1,731,748 28,091 383,572 M35 6,543,000
ZHERNE Accumulated depreciation and

impaitment (360,139) (33208)  (449,433) (12619 (163,307) (65524)  (1,084,313)
e Net carrying amount 3,575,381 16997 1,282,315 15,478 220,265 U851 5458687
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2025412 A31H
31 DECEMBER 2025

14. Y% - BERRE (E)

NAF12731H

041 R18
i
ZHTERGA

FHEE

202451 A18 -
MEZERAME
TE
ERiHRNE
HE
E

Ro04E12A8E

TRZERAE

RO0UF12FNE
i
ZHTERGA

FaE

BEKARBERDA

31 December 2024

At1 January 2024:
Cost
Accumulated depreciation and
impairment

Net carrying amount

At 1 January 2024, net of accumulated
depreciation and impairment
Additions
Depreciation provided during the year
Disposals
Transfers

At 31 December 2024, net of
accumulated depreciation and
impairment

At 31 December 2024:
Cost
Accumulated depreciation and
impairment

Net carrying amount

2025 FEHE

14. PROPERTY, PLANT AND EQUIPMENT

(Continued)

B HENRRE K& ERIE ZARETEE RRIR it

Leasehold Motor Fumiture  Construction
Buildings  improvements Machinery vehicles  and fixtures  in progress Total
ARETR  ARMTR ARKTT ARBTR  ARBTR  ARETR  ARETR
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
1,852,965 56,596 1,010,148 26,970 185,702 662,160 3814541
(85,331) (#,611) (149,862) (12413) (69,727) (65,524) (424,488)
1,767,634 14985 860,266 14,557 115,975 616,636 3,390,053
1,767,634 14,985 860,266 14,557 115,975 616,636 3,390,053
66,705 21,058 107,026 3782 37,559 2,089,211 2,325,341
(107,700) (35,293) (121,539) (2,706) (47,649) - (314,887)
(1,030) (1,616) (23,52) (1970) (1,140) (34723) (64,031)
1,291,639 7815 322,358 275 106585 (1,746,322) (18,650)
3,017,248 6,049 1,144,559 13,938 210,330 924,802 5,317,826
3210115 83,063 1,405,352 23619 321,590 990,326 6,034,055
(192,867) (76,104) (260,793) (9,681) (111,260) (65,524) (716,229)
3,017,248 6,949 1,144,559 13,938 210330 924,802 5317826
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2025F12 A31H
31 DECEMBER 2025

15. REWHE 15. INVESTMENT PROPERTIES
20254
2025
ARMT T
RMB’000
72025612831 H 31 December 2025
7202551 A1 HHIRA - Cost at 1 January 2025, net of accumulated
OBk RETEESH amortisation -
EEEEEME Transfer from owner-occupied properties 41,790
FNETIREEH Amortisation provided during the year (903)
R20259F12 8318 - At 31 December 2025, net of accumulated
bk 2T8EH amortisation 40,887
M2025F12 431H At 31 December 2025:
%N Cost 47,003
RFTEEE Accumulated amortisation (6,116)
REHE Net carrying amount 40,887
WEMEBIEM AT BEAHE N AT o Investment properties consist of buildings located
R20259F12A31H - BEMENLAALE in Zhengzhou, Chinese Mainland. At the end of 31
EHEERmESEERET - December 2025, the fair value of investment properties

is close to the carrying amounts.
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2025412 A31H
31 DECEMBER 2025

16. #HE 16. LEASES

REBEREBA

The Group as a lessee

AEEREELTERNEE HEFE
K nmEEBITLEESY - ARED

The Group has lease contracts for items of warehouses,

FRSEMEH — IR FRAN B & HARR /350
FHLHERAE - BRBZF LR
MR EFELRFEN K - BE - BEZM
BRI AMENEBEENF15FE10

self-operated stores and office premises used in its
operations. Lump sum payments were made upfront
to acquire the land use rights with lease periods of 50
years, and no ongoing payments will be made under the
terms of these land use rights. Leases of warehouses,

FENE o self-operated stores and office premises generally have
lease terms between 1.5 years and 10 years.
(a) FFAEEE (@) Right-of-use assets
FA - AEEFAEEENKREE The carrying amounts of the Group’s right-of-use
REEINT - assets and the movements during the year are as
follows:
BE - HEME
RPAME TibfERE st
Warehouses,
self-operated
stores and Land
office premises use rights Total
ARBTR AR¥TR AR¥TR
RMB’000 RMB’000 RMB’000
12024F1 A1H As at 1 January 2024 137,698 289,288 426,986
ANE Additions 78,065 1,340 79,405
WERY Depreciation charge (93,110) (6,068) (99,178)
#F Termination (25,024) - (25,024)
2024512 31 B K As at 31 December 2024 and
2025F1 A1H 1 January 2025 97,629 284,560 382,189
FBas Business combination 12,047 - 12,047
N Additions 153,347 6,358 159,705
WERY Depreciation charge (97,558) (5,899) (103,457)
318 Termination (3,872) (2,631) (6,503)
K2025F12 A31H As at 31 December 2025 161,593 282,388 443,981
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2025F12 A31H
31 DECEMBER 2025

16. #HE (&) 16. LEASES (Continued)
TEBIEREBEA (Z) The Group as a lessee (Continued)
) HEEE (b) Lease liabilities
FA - HEEENEREERE S The carrying amount of lease liabilities and the
N movements during the year are as follows:
M12A31H
As at 31 December
20254 2024%F
2025 2024
ARET T ARETT
RMB’000 RMB’000
F9) At beginning of year 92,552 126,425
XBE0 Business combination 9,534 =
A New leases 153,347 78,065
F R EIZ AN Accretion of interest recognised
during the year 4,874 4,127
B Payments (96,579) (87,617)
Sl Termination (4,632) (28,448)
FR At end of year 159,096 92,552
WA Analysed into:
ENED S Current portion 74,725 52,004
JEmENE D Non-current portion 84,371 40,548
HEBENIHBEAS T EM B R The maturity analysis of lease liabilities is disclosed
RAFTE44 R - in note 44 to the financial statements.
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2025412 A31H
31 DECEMBER 2025

16. HE (&) 16. LEASES (Continued)
TEBEREBEA (Z) The Group as a lessee (Continued)
(c) FHENEBEREROFIRNT : (¢) The amounts recognised in profit or loss in relation

to leases are as follows:

HBZE12A31BLEE

Year ended 31 December

2025 20244

2025 2024

ARETT ARBFIT

RMB’000 RMB’000

HERENR Interest on lease liabilities 4,874 4,127

FREEENERX Depreciation charge of right-of-use assets 103,457 99,178

IRRTRIFTHEREE (WES)  Loss/(gain) on early termination of leases 1,871 (3,424)

W HHE BN ER Expense relating to short-term leases 18,379 16,475

RIERERHNRBRSE Total amount recognised in profit or loss 128,581 116,356

(d) THEMIREREEELIT SRR (d) The total cash outflows for leases are disclosed in

FE36(c) P H = © note 36(c) to the financial statements.
AEBEAHEA The Group as a lessor

AEBZKEHERHEHEREMSE The Group leases its investment properties (note

(M3E15) - BREARPEABAE T 15) consisting of certain office premises in Chinese

M o ZHEEFBTEERLEEIMRE mainland under operating lease arrangements. The

& o terms of this lease generally requires the tenant to pay

security deposits.

RER » AEERRNESBRARARE Rental income recognised as other income and gains by

668,0007T (20244 : &) » 5T AHABUA the Group during the year was RMB668,000 (2024: Nil).

Kl o
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2025F12 A31H
31 DECEMBER 2025

17. B8 17. GOODWILL

20254
2025
ARBTF T
RMB’000
#2025%F1 A1 HAA REREFE Cost and net carrying amount at 1 January 2025 =
B Business combination 91,850
7202512 A31 B A RERENFE  Cost and net carrying amount at 31 December 2025 91,850

EEREENR Impairment testing of goodwill
BRAEBEIRENEESEENTRS Goodwill acquired through business combinations is

B B (TR I,

allocated to the following cash-generating units for
impairment testing:

e BER(EM)LEEEABRAA e Fulujia (Zhengzhou) Enterprise Management Co.,
(MaEx]) Ltd. (BEER (BIM) R EER AR QA “Fulujia”)
SRERFREEABEMMGERBER The carrying amount of goodwill allocated to each of the

™~ cash-generating units is as follows:

FEREE

20254
2025
AR¥T T
RMB’000

Carrying amount of goodwill 91,850
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2025412 A31H
31 DECEMBER 2025

17. B8 (&)

BERREELBEUNAINESRERE
EREEFEET @ LB ERERSR

EREEIENMBRENRERERA -
WMERFH - AFHzBNBASREEH
EETHREIE R XEE - ERARRERE
BRIRLR R 514.5% °

AR

B EETEERENABERR
ERETEN

BIFTER RV & RS R AR

=
IE
E
E

FUA — FRAEREREEHRREE
EVTEH] - ZTRHERERTEGR NIERG
ISR

HATA T FE — AR IR R /17.51% » |
BR T B E% B AL AR RE Y E LR o

TW@%%%W#%W&F“”%EAE
VEE - ST TR -

17. GOODWILL (Continued)

The recoverable amount of the Fulujia cash-generating
unit has been determined based on a value in use
calculation using cash flow projections based on
financial budgets covering a five-year period approved
by senior management. Cash flow beyond the five-year
period is extrapolated using the estimated terminal
growth rate. The discount rate applied to the cash flow
projections is 14.5%.

The following describes each key assumption on which
management has based its cash flow projections to
undertake impairment testing of goodwill:

Annual revenue — Annual revenue is based on the
management’s expectation of the future sales. The
expectation was based on current industry overview and
estimated market development.

Pre-tax Discount rate — The pre-tax discount rate
17.51% reflects specific risks relating to the units.

Reasonably possible changes in the key assumptions
on which the recoverable amount is based would cause
the change of the headroom as below:

2025F
2025
ARET T
RMB’000

R R BUR ORI Z=ER A Sensitive test headroom decreased to Fulujia
WA TE1% Revenue amount decreases 1% 20,257
FRRTARIR R 1% Pre-tax discount rate increases 1% 34,793
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18. HEREE

20255128310
7202551 A1H :
B
RETHH

FREHE

7202591 A1 BRIBA -

kR R5HEH
At
NE

L3
FREHRE R

A2025%12 5318 »
bk R AT 5
A2025%12 5318 :
B A
RETEH

FREHE

18. OTHER INTANGIBLE ASSETS

REMBERME
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

2025F12 A31H
31 DECEMBER 2025

et
g4 RE@E e et
Franchise
Software relationship Brand Total
AR®BTRE AR¥Tr ARBTR AR¥T=R
RMB’000 RMB’000 RMB’000 RMB’000
31 December 2025
At 1 January 2025:
Cost 56,300 - - 56,300
Accumulated amortisation (14,336) - - (14,336)
Net carrying amount 41,964 - - 41,964
Cost at 1 January 2025,
net of accumulated amortisation 41,964 - - 41,964
Business combination 55 19,700 102,000 121,755
Additions 981 - - 981
Transfer 14,708 - - 14,708
Amortisation provided
during the year (5,720) (274) (850) (6,844)
At 31 December 2025,
net of accumulated amortisation 51,988 19,426 101,150 172,564
At 31 December 2025:
Cost 72,044 19,700 102,000 193,744
Accumulated amortisation (20,056) (274) (850) (21,180)
Net carrying amount 51,988 19,426 101,150 172,564
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2025412 A31H
31 DECEMBER 2025

18. HMEFEE (&)

202412 A31H

R2024F1 A18 ¢
[B#N
RET#sH
BREFE

7R2024F1 A1 BRI - Ok 2185

FNFHRHH

A2024FE12 A31 8 » kR Rty

M20245F12 A31H
RN
RETEEE

FREDFE
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18. OTHER INTANGIBLE ASSETS (Continued)

31 December 2024

At 1 January 2024:
Cost
Accumulated amortisation

Net carrying amount

Cost at 1 January 2024,
net of accumulated amortisation
Additions
Transfer
Amortisation provided during the year

At 31 December 2024,
net of accumulated amortisation

At 31 December 2024
Cost
Accumulated amortisation

Net carrying amount

EIN LS
Software
ARETTT
RMB’000

34,670
(9,046)

25,624

25,624
2,980
18,650
(5,290)

41,964

56,300

(14,336)

41,964



REMBERME
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

2025F12 A31H
31 DECEMBER 2025

19. REEQTNRE 19. INVESTMENT IN ASSOCIATES
M12A31H

As at 31 December
2025%F 20244
2025 2024
AR®TT AR¥ETT
RMB’000 RMB’000
PMEEEFE Share of net assets 109,051 =
TRIIRANEFB S AT ZER M= TNE The following table illustrates the aggregate financial
FAWE BB ER information related to the Group’s associates that is not

individually material:

M12A31H
As at 31 December
2025 20244
2025 2024
AR¥T ARETTT
RMB’000 RMB’000
FEDEHE AT Share of the associates’
&aF,(&18) profits/(losses) for the year 51 (3,016)
DIHEE R ENEE Share of the associates’ total
Wz (E18) 458 comprehensive income/(loss) 51 (3,016)
REBERE SR AIRER Carrying amount of the Group’s
REAE investment in the associates 109,051 -
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

2025412 A31H
31 DECEMBER 2025

20. EEAUQAABEFEAESHITAR

b 2 E RSB RERE

20. EQUITY INVESTMENT DESIGNATED AT FAIR

VALUE THROUGH OTHER COMPREHENSIVE
INCOME

M12H31H
As at 31 December
2025%F 2024%F
2025 2024
ARBTRT ARETT
RMB’000 RMB’000
EEAUAREEFEZR Equity investment designated at fair value
HEit A\ Et2EmRs through other comprehensive income
HRERE
JEETRAEIRE - I AREEETE  Unlisted equity investment, at fair value
BRERER Guangdong Huicha Catering
EEERAT] Management Co., Ltd. 6,590 6,590

R T B IR B AR o B
{58 A EBBH AR E RS - 1T
R AR ER A S AR -

The above equity investment was irrevocably designated
at fair value through other comprehensive income as
the Group considers this investment to be strategic in
nature.

21. BE#ERBEE 21. OTHER NON-CURRENT ASSETS
M12A31H
As at 31 December
20255 20244
2025 2024
ARET T ARETFT
RMB’000 RMB’000
WE « BEMERETENFKIE  Prepayments for property,

plant and equipment 100,787 80,164
IPRARIETEIT K Prepayment for IP content production 18,868 =
REHEEZS Long-term rental deposit 15,300 8,729
EfEpEETEMN A Prepayments for other intangible assets 5,944 6,878
#at Total 140,899 95,771
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

2025F12 A31H
31 DECEMBER 2025

22. FE 22. INVENTORIES
M12A31H
As at 31 December
20254 20244
2025 2024
ARBET T AREFIT
RMB’000 RMB’000
MR Raw materials 2,252,077 634,637
ER Finished goods 1,529,705 1,533,578
fEEE Work in progress 26,505 94,411
3,808,287 2,262,626
FERBERE Provision for impairment of inventories (135,256) (47,274)
et Total 3,673,031 2,215,352
RER REERAERNTEZERES During the year, the impairment of inventories
ANRB97,235,0007T (20244 : AR recognised in cost of sales amounted to RMB97,235,000
36,995,0007T) ° (2024: RMB36,995,000).
23. EEpEWEIE 23. TRADE RECEIVABLES
M12A31H
As at 31 December
20254 20244
2025 2024
ARET T ARET T
RMB’000 RMB’000
& 5 IR Trade receivables 31,117 25,946
VERIER Impairment (920) (322)
5t Total 30,197 25,624
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

2025412 A31H
31 DECEMBER 2025

23. EZEWRIE(Z)

FNEEHHERE S ERE T AEN
HE - ARHERETHMBEATFNE
ER-—RA—EA  BoFFPEME=
B8R o 25 B 3 8 W SRIR IR B AR 12 1 A
BRAEEERER o BN AT RAKER
BIRERBELSREZRET/ER  HY
BEAEESTRAR - AEELENE S
YRR A SRS B AT m R E A

ERERENE - 5 BUGRAGSR AT
E\ o

R|ER - B 5 RUGRIAN KRR DT
(ERBERBEHREHRERER) 1T

1EUA Within 1 year

45 Total

@ BEEAEBRBERAA | 2025 FERE

23.

TRADE RECEIVABLES (Continued)

Advance payment is normally required for the sale to
franchisees. For certain non-franchisee customers,
the credit period granted is generally one month and
extending up to three months for some customers.
The Group seeks to maintain strict control over its
receivables to minimise credit risk. In view of the
aforementioned and the fact that the Group’s trade
receivables relate to various diversified customers,
there is no significant concentration of credit risk. The
Group does not hold any collateral or other credit
enhancements over its trade receivable balances. The
balances of trade receivables are non-interest-bearing.

An ageing analysis of the trade receivables as at the end
of the reporting period, based on the invoice date and
net of loss allowance, is as follows:

M12A31H
As at 31 December

20254 20244
2025 2024
AR¥T T ARETTT
RMB’000 RMB’000
30,197 25,624
30,197 25,624




23.

e M B RRME

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

2025F12 A31H
31 DECEMBER 2025

B 5 EWRIE (&) 23. TRADE RECEIVABLES (Continued)
BRI ERBEEEZ ST - The movements in the loss allowance for impairment of
trade receivables are as follows:
M12A31H
As at 31 December
20255 20244
2025 2024
ARBTT ARBTTT
RMB’000 RMB’000
FEA At beginning of year 322 3,718
B Impairment loss, net 10,244 169
2 sE A A K B 8 RRIE Amount written off as uncollectible (9,646) (3,565)
FER At end of year 920 322

AR B F BRI iR 5 RIS 9 SRR E
ML ARHRFRERBRAERE - £
AT PTE E S IR A 2 EERE A
BAEE AKEZEAREERRD
R B BRI BRI AT ETREME
PR = R85 e W sRIARTE AR 8 A IR AR
B BERETILER -

RIEEHAERAEXL EZRERKIFED
RIBHREE RSB LS REET
S48 o BIEMERITNBIEER - 2025
F12A31 B EHERHIELA X A2.96%
(20244 : 1.24%) °

The Group applies the simplified approach to provide
for expected credit losses prescribed by IFRS 9,
which permits the use of the lifetime expected credit
loss provision for all trade receivables. The Group
considers the characteristics of the shared credit risk
and the ageing of the trade receivables to measure the
expected credit losses. Majority of the receivables were
neither past due nor impaired and relate to diversified
customers.

To measure the ECLs, trade receivables have been
grouped based on shared credit risk characteristics and
the days past due. Forward-looking information was
also incorporated. The expected credit loss rate was
2.96% as at 31 December 2025 (2024: 1.24%).
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
202512 A31H

31 DECEMBER 2025

24, FENFIE - HtEWREREMEE 24. PREPAYMENTS, OTHER RECEIVABLES AND
OTHER ASSETS
M12A31H
As at 31 December
20254 20244
2025 2024
ARETT ARETIT
RMB’000 RMB’000
TAf5RIA Prepayments 147,946 103,485
e REAMERGRIA Deposits and other receivables 54,604 55,238
AU B (E Recoverable VAT 234,752 277,234
Ef&EE Other assets 80,842 76,580
518,144 512,537
RIEZEE Impairment allowance (67) (32)
45T Total 518,077 512,505
R2025F12A318 » st AREBETE K Amount due to the related parties included in the
T -~ Hth FE UG FRTE K B A0 E EE A JE 1~ A B Group’s prepayments, other receivables and other
FRIEAARE174,0007T (20244 = A assets are RMB174,000 as at 31 December 2025 (2024:
E#792,0007T) © BRAZERI R —F R RMB792,000), which are recoverable within one year.
IE] o
25. LUAABEIIEAHSSHIT AEBZEMNE  25. FINANCIAL ASSETS AT FAIR VALUE THROUGH
MEE PROFIT OR LOSS
M12A31H
As at 31 December
20254 20244
2025 2024
ARETT ARETIT
RMB’000 RMB’000
EHE M@ Wealth management products 8,935,127 3,491,643
B EMPREEBETR - The wealth management products include structured

deposits.
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REMBERME
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

2025F12 A31H
31 DECEMBER 2025

26. HERBFEESLEEY  THERRZRE 26. CASH AND CASH EQUIVALENTS, TIME

BE DEPOSITS AND RESTRICTED CASH
M12A318
As at 31 December
20255 20244
2025 2024
AR¥T AREFTT
RMB’000 RMB’000
B Current
BeMREEEY Cash and cash equivalents 7,429,100 4,335,123
—FREIER T BFER Time deposits mature within one year 917,101 1,304,993
SRR HIIR & Restricted cash 37,324 10,811
8,383,525 5,650,927
FERE Non-current
HBiE—FHPNTEFER Time deposits mature over one year 2,671,364 1,966,926
ATBEHEEHE Denominated in:
AR RMB 6,261,593 7,319,071
B ([%BT)) Hong Kong Dollars (“HKD”) 3,583,100 3,796
Ex (&) United States Dollars (“USD”) 880,803 203,930
EEemaEL
([ENEfEFmEERL ) Indonesian Rupiah (“IDR”) 122,666 53,064
R E R
([ ERATEMEE]) Malaysian Ringgit (‘MYR”) 75,328 9,875
ek ([=EK]) Thai Baht (“TBH”) 69,090 6,989
MEE ((8EE]) Vietnamese Dong (“VND”) 41,569 21,128
Ef Others 20,740 =
11,054,889 7,617,853

ARBAAIEHABRSEMER - R
BRI E AR EXMBEHME E R RH]) K
(BIE - EERNETEMRTE)  AREE
B BEREETTINERBRRITHAR

BRBREMER -

The RMB is not freely convertible into other currencies,

however, under Regulations on the Foreign Exchange

Control of the PRC and the Administrative Regulations

on Settlements, Sales and Payments in Foreign

Exchange, the Group is permitted to exchange RMB for

other currencies through banks authorised to conduct

foreign exchange business.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

2025412 A31H
31 DECEMBER 2025

26.

27.

RERBESESEY  EHERRZRG
BE (&)

RITRELEDNRGE - MERERETH
RITERNE - BHERFRNFEE—
REZFANSE  QRIFAEENNRERE
FRIME » W IR R HAE B 3R R R
BAE « RITEREFHNMEER F AT
BIE DRCERAVIRTT ©

BEZRANRE

REXR  ERBEZHHNE 5 EMNKERN
RO -

26. CASH AND CASH EQUIVALENTS, TIME

27.

DEPOSITS AND RESTRICTED CASH (Continued)

Cash at banks earns interest at floating rates based on
daily bank deposit rates. Short term time deposits are
made for varying periods of between one day and three
months depending on the immediate cash requirements
of the Group, and earn interest at the respective
short term time deposit rates. The bank balances are
deposited with creditworthy banks with no recent history
of default.

TRADE PAYABLES

An ageing analysis of the trade payables as at the end
of the year, based on the invoice date, is as follows:

M12831H
As at 31 December

2025 20244
2025 2024
AR¥T AREEF T
RMB’000 RMB’000
1{EAMR Within 1 month 2,094,191 1,719,436
12318 A 1 to 3 months 81,040 35,422
3Z6{EA 3 to 6 months 18,379 6,613
6lEAZ=15E 6 months to 1 year 12,578 1,259
16 E Over 1 year 6,327 4,533
et Total 2,212,515 1,767,263
BHRERNRERTE  —MKRN30A Trade payables are non-interest-bearing and normally

WEEHE - R2025F12A318 st AKX
SEEFEMNKIBENEMN@E T RIER
AER#12,174,0007T (20244F : AR
7,824,0007T) °

settled on terms of within 30 days. Amounts due to the
related parties included in the Group’s trade payables
are RMB12,174,000 as at 31 December 2025 (2024:
RMB7,824,000).
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REMBERME
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

2025F12 A31H
31 DECEMBER 2025

28. HttEENRERESER 28. OTHER PAYABLES AND ACCRUALS
M12831H
As at 31 December
20254 20244
2025 2024
ARET T ARETTT
RMB’000 RMB’000
WE Current:
FER T & RABH Payroll and welfare payable 745,952 472,348
RS Deposit payable 1,174,093 960,953
FEETE A Rk B Ab FES 3UE Accruals and other payables 454,247 499,013
E b ELSR Other tax payable 122,359 111,311
2,496,651 2,043,625
IERE : Non-current:
FE&HE A M A N R Accrual and other payables 25,329 20,712
FEf iR e THR IR INBR 15 2K B pN R R A <) Deposit payables arise from payments from franchisees
Ko B ERARHEMENRIEBEEZEEY according to the franchise agreements. Accruals and
¥ BERXEENFER - other payables mainly represent payables for property,

plant and equipment.

MR2025F12 A31H ' st ALXEEEAM Amounts due to related parties included in the Group’s
JE 1 FRIE K FE 5T & R O FE 5 R Bk 77 RRIB other payables and accruals are RMB346,000 as at 31
B AR 346,0007T (2024F : AR December 2025 (2024: RMB1,318,000).

1,318,0007T) °

BRYIZE - B KRBT RIRSN - HAbfE Except for payables for property, plant and equipment,
NHIBEREFERR T ERERENRE other payables and accruals were non-interest-bearing
& o and repayable on demand.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

2025412 A31H
31 DECEMBER 2025

29. EHERE

29. CONTRACT LIABILITIES

M12831H
As at 31 December
20254 2024%F
2025 2024
AR¥T T ARET T
RMB’000 RMB’000
B : Current:
BB Sales of goods and equipment 113,851 62,401
DR FNAR RE AR TS Franchise and related services 359,211 297,235
473,062 359,636
FSRE : Non-current:
DNERANAR BE AR 7% Franchise and related services 12,075 7,822
AEEMNEHNBEEIZEAMEmEZER Contract liabilities of the Group mainly arise from the
HNEE rE WK ER O TR SR IE DA K 2R B BN ER P IE advance payments received from franchisees for goods
RUEIERTEA N EE & AR RS B ME A - and equipment and fees of deferred upfront franchise

and related services from franchised stores.
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REMBERME
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

2025F12 A31H
31 DECEMBER 2025

30. EZEW= 30. DEFERRED INCOME
M12831H
As at 31 December
20254 20244
2025 2024
ARET T ARBT T
RMB’000 RMB’000
NEdisg 2] Government grants 232,867 134,090
REERFANOBFHEBIESSNT : Movements in government grants of the Group during
the year are as follows:
M12831H
As at 31 December
20254 2024%F
2025 2024
ARET T ARETTT
RMB’000 RMB’000
FREY) At beginning of year 134,090 122,407
B U ER AT B Government grants received 114,857 18,822
RERNFTAZREBTEK Credited to the consolidated statement of

profit or loss during the year (16,080) (7,139)
FER At end of year 232,867 134,090
REEREEYE  BEMKBEENE The Group received government grants related to capital
K B BHBFmME) - 25 EREE expenditure incurred for property, plant and equipment.
B EREET AT A F BRI N S - The amounts are deferred and amortised over the

estimated useful lives of the respective assets.

Annual Report 2025 | MIXUE Group @



REMBERME
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

2025412 A31H
31 DECEMBER 2025

31. 3TES|ITHER 31. INTEREST-BEARING BANK BORROWINGS

7A2025612H31H
As at 31 December 2025
BEERRIZE(%) FHRE AR TR
Effective
interest rate

(%) Maturity RMB’000
TRED Current
IRITER — B Bank loan — secured 4.52 2026 28,166
wEt Total 28,166
REERIRITERARK28,166,0007T The Group’s bank loan amounting to RMB28,166,000
(ERERNERAKRESRNERELAZET) (The loan agreement stipulates that drawdowns and
(2024%F : T) UAKEBETERERS repayments shall be denominated in USD) (2024: Nil)
%45 ANRE28,109,0007T (20244 : &) is secured by the pledge of certain of the Group’s time
ERERER - deposits amounting to RMB28,109,000 (2024: Nil).
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REMBERME
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

2025F12 A31H
31 DECEMBER 2025

32. EEMHIR 32. DEFERRED TAX
RERNKEERIBEEZBAT The movements in deferred tax assets during the year

are as follows:

Y 11
SEN  TRREE HARIA
RAEEN  ARERK ON:]
BERE AARGE ABOEE  BARY  HERE Bt st
Losses
available for - Government
Unrealised  offsetting grants
gains arising against  received

from future not yet
Impairment  intra-group taxable  recognised Lease
of assets  transactions profits ~ asincome liabilities Others Total

ARBTR ARBTR ARMTR ARMTR ARMTR ARMTR ARMTR
RMB'000 ~ RMB'000  RMB'000  RMB'000  RMB'000  RMB'000  RMB'000

#2041 A18 At1 January 2024 25,321 33,712 23,603 25,828 22,263 5,582 136,315
ERitA/(N8) Deferred tax credited(charged) to the
FRERZNELHA consolidated statement of profit or
loss during the year 2119 685 (116%) 1415 B 621 (6569
H2024F12 831 BH Gross deferred tax assets at 31
BERREEAA December 2024 27,446 40,577 11,967 27,243 22,208 285 129746
W05 %1 A1 At1 January 2025 aM6 05T 1T 7 228 % 120746
ERAH Business combination - = 9,022 = 2238 = 11,260
ER(HE)/FA Deferred tax (charged)/credited to the
FRERZNELHA consolidated statement of profit or
loss during the year (160) 10,504 17,154 22,502 13,678 - 63,678
H2025512 831 B Gross deferred tax assets at 31
BEREEEAA December 2025 21,286 51,01 38,143 49,745 38,144 285 204,684
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REMBERME
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

2025412 A31H
31 DECEMBER 2025

32. EELEHIE (&) 32. DEFERRED TAX (Continued)
RERNTEERIBEEZHAT The movements in deferred tax liabilities during the year

are as follows:

UAREBEHE
BE%E
FTAREN
M SREEN R
Bk NEHENE RABEE  ARBME  AERME &t
Unrealised
gains from
financial
Brandand  Accelerated assefsatfair ~ Unrealised
franchise tax  Right-of-use  value through gains from
relationship  depreciation assets  profitorloss time deposits Total

AR®TR  ARMTR  ARMTR  ARMFR  ARRTR  ARETR
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000

202451 A18 At 1 January 2024 - - 24,196 1,868 - 26,064
FRME /(GEA)EAERRA  Deferred tax charged(credited) to the
BEHE consolidated statement of profit or loss
during the year - 30443 (1.061) 767 - 30,169
R2024F12831 RH Gross deferred tax liabilities at 31
BEREERER December 2024 - 30443 23135 2,655 - 56,233
Ro02551A 1A At1 January 2025 - 30443 2,13 2655 - 56,233
ERAH Business combination 30,425 = 2,814 = - 33,239
ER(GA)/MEEABERY  Deferred tax (credited)/charged to the
R consolidated statement of profit or loss
during the year (281) (3,059) 12,28 4,88 27,766 41,541
R2025F12831 AfY Gross deferred tax liabilities at 31
BEREERAR December 2025 30,144 21,385 38177 7,541 21,766 131,018
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

32. EFEHIE (&)

REINME ETECHREERAED
RERB P HEARRNRAEE - LT RAEHE
Th 81 7% R o B BV h MR AE R IR 48R D
AT

RER A BRI R TR Y
BRETHIRE EHE

position

RER & BT IR&R T R Y
BIETRIE B EFRE

position

7202512 A31H + BARFEEFRBEAH
EE A AR290,348,0007T (2024 4 :
AR #142,131,0007T) M IBE B IER
BIEFIEEE - ZHEBETRARKHER
RIERBFEA BRI E5FREIE o

AEL B L L A IR e 18 N AT R B
ERERELCHRBEE - L HHRZEDN
BEEEAIIREREZREDN —REHE
BEEENMBAREL - BREA/TK
A]REA FE SR AR A B AT A B R AR TR B 18 M )
HRERZE -

32.

2025F12 A31H
31 DECEMBER 2025

DEFERRED TAX (Continued)

For presentation purposes, certain deferred tax assets
and liabilities have been offset in the consolidated
statement of financial position. The following is an
analysis of the deferred tax balances of the Group for
financial reporting purposes:

Net deferred tax assets recognised in
the consolidated statement of financial

Net deferred tax liabilities recognised in
the consolidated statement of financial

M12A31H

As at 31 December
20254 20244
2025 2024
AR¥T T AREEFIT
RMB’000 RMB’000
117,795 76,005
44,124 2,492

As at 31 December 2025, deferred tax assets have
not been recognised in respect of tax losses of
RMB290,348,000 (2024: RMB142,131,000) arising in
Chinese mainland, which will expire in one to five years
for offsetting against future taxable profits.

Deferred tax assets have not been recognised in respect
of the above tax losses and deductible temporary
differences as they have arisen in subsidiaries that
have been loss-making for some time and it is not
considered probable that taxable profits will be available
against which the tax losses and deductible temporary
differences can be utilised.
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REMBERME
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

2025412 A31H
31 DECEMBER 2025

33. B 33. SHARE CAPITAL
M12831H
As at 31 December
20254 2024%F
2025 2024
AR®T T AREFTT
RMB’000 RMB’000
BBITRBEEAT Issued and fully paid:
TEAR Ordinary shares 379,619 360,000
AATPEASEBEMT A summary of movements in the Company’s share
capital is as follows:
ERITROEE &N
Number of
shares

inissue  Share capital

ARBTT

RMB’000

2024512 A31H At 31 December 2024 360,000,000 360,000
RE BT LT Issuance of H Shares upon listing on the

BITHRX Hong Kong Stock Exchange 19,618,800 19,619

2025912 A31H At 31 December 2025 379,618,800 379,619

REBRBEIREE - RNERALREREE The Group issued 19,618,800 H Shares pursuant to the

21TE1& - 31719,618,800AKHAX ° Global Offering after the completion of the full exercise

of the over-allotment option.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

34. #E
AEENRESEREZENT BRI
REEREERPEY -

(a) EERHE

(b)

(c)

BEBERERGE  EPEETLHR
AIZAKEEREFEN10% 2 B
RETERE BEEXREBERED
NAFMEARTS50% LR AR
PR ETR - A E B AREHE
Ef R EEFIENA RNFME
AN o JETE TR AR A A
NAIMNERFEADIKIRE

AR f#E

BARRER)AND AERRFEARNE
BREBRANE S ¢ (i) KERER
P8 A RIHY JEIZR AR M 2 K (i) 22020
FEBARNABMR AT - EARE
SBEFBRANVBERENGEES

UREGENRO <

UBREGEENBRD X NHERRD
B DA RSCHE 48 B RO B D SO S RS2 Y
NIEE (RHIFESSE —FR) -

2025F12 A31H
31 DECEMBER 2025

34. RESERVES

The amounts of the Group’s reserves and the
movements therein are presented in the consolidated
statement of changes in equity in the financial
statements.

(@) Statutory reserve

In accordance with the Company Law of the PRC,
companies registered in the PRC are required to
allocate 10% of the statutory after tax profits to the
statutory reserve until the cumulative total of the
reserve reaches 50% of the companies registered
capital. Subject to approval from the relevant PRC
authorities, the statutory reserve may be used to
offset any accumulated losses or increase the
registered capital of the companies. The statutory
reserve is not available for dividend distribution to
equity holders of the PRC subsidiaries.

(o) Capital reserve

The capital reserve represents (i) the excess of
capital contributions from the equity holders of the
Company over the share capital; (i) the acquisition
of non-controlling interests in the Group’s
subsidiaries and (iii) the conversion into a joint
stock company with limited liability underwent in
2020. Details of the movement in capital reserve
are set out in the consolidated statement of
changes in equity of the financial statements.

(c) Equity-settled share-based payment reserve
The equity-settled share-based payment reserve
comprises the fair value of the equity-settled

share-based payment granted, as further
explained in note 35.
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REMBERME
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

2025412 A31H
31 DECEMBER 2025

34. f#E(E)

()

(e)

UARBETEAESE T AR
PHBENEREENDAEBER
]

AR BEFELEZEH T AR
cEBENEREENREERM
BEREENAAREBEFEAEE
BEF A2 H RAERE
TR (RHIFE20E — /i) -

BB R B B

X REHEEAR SR RERD

REEBYIFARBNERBNTKE
FrmELRIE L Z5E -

% BEEAEBRBERAA | 2025 FERE

34. RESERVES (Continued)

(d)

(e)

Fair value reserve of financial assets at fair
value through other comprehensive income

The fair value reserve of financial assets at fair
value through other comprehensive income
compromises the cumulative loss of equity
investment designed as fair value through other
comprehensive income, as further explained in
note 20.

Exchange fluctuation reserve

The exchange fluctuation reserve is used to record
exchange differences arising from the translation
of the financial information of entities of which the
functional currencies are not RMB.



REMBERME
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

2025F12 A31H
31 DECEMBER 2025

B4R X A% 35. SHARE BASED PAYMENT

RER - BIE R EEIEITEIMY AR The following equity-settled share-based payment was

HEENROZANRAIT outstanding under the defined scheme during the year:
IR TEE R E=E

Weighted

average Number of
exercise price shares
BRAR®T T
RMB per share ’000
20241 H1H At 1 January 2024 19.60 556
BT Granted - _
(nd Exercised - _
L Forfeited - —
R2024F 12 A31H At 31 December 2024 19.60 556
720251 818 At 1 January 2025 19.60 556
G- Sl Granted - -
1118 Exercised - _
2 U Forfeited = =
2025512 A31H° At 31 December 2025 19.60 556
EFHH AR EAENRO SRS A The fair value of equity-settled share-based payment
REETIANE L BT R R EEBRE granted was estimated as at the date of grant using
fhet - Wat R IR B IGR TR M A4 recent transaction price, taking into account the terms

and conditions upon which the shares were granted.
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2025412 A31H
31 DECEMBER 2025

36. MEBEERERHE 36. NOTES TO THE CONSOLIDATED STATEMENT
OF CASH FLOWS

(@ EXKEERS (@ Major non-cash transaction
REA AEBEHEEREEESD During the year, the Group had non-cash additions
FTREEENIFRERERARK to right-of-use assets of RMB153,347,000
153,347,0007C (20244 : AR¥ (2024: RMB78,065,000) and lease liabilities
78,065,0000) U RFHEEBBAR of RMB153,347,000 (2024: RMB78,065,000),
#153,347,0007T (2024 : AR respectively, in respect of lease agreements.

78,065,0007T) °

(b) BMEITHEENEEEED (b) Changes in liabilities arising from financing
activities

HZE2025F12A31BILFE Year ended 31 December 2025

FTRBITER HEAE
Interest-bearing
bank Lease
borrowings liabilities
AR®TT AR®T T
RMB’000 RMB’000
720251 H1H At 1 January 2025 - 92,552
MEREREL Changes from financing cash flows 28,109 (96,579)
Ed o Business combination - 9,534
FEETHLE Interest accrued 57 -
4 New leases = 153,347
FNFER A EIZ AN Accretion of interest recognised

during the year - 4,874
WIERESY Termination of lease contracts - (4,632)
7202512 A31H At 31 December 2025 28,166 159,096

% BEEAEBRBERAA | 2025 FERE
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2025F12 A31H
31 DECEMBER 2025

36. MEBERERMT(ZF) 36. NOTES TO THE CONSOLIDATED STATEMENT
OF CASH FLOWS (Continued)

(b) BMETBHELNEEEH(Z) (b) Changes in liabilities arising from financing
activities (Continued)

HZE2024F12 A31HIEFE Year ended 31 December 2024
FTERITHERK HEa’
Interest-bearing Lease
bank borrowings liabilities
ARBET T ARET T
RMB’000 RMB’000
R2024%F1 A1H At 1 January 2024 259,748 126,425
BMEREREL Changes from financing cash flows (261,988) (87,617)
FEETFIE Interest accrued 2,240 =
L New leases = 78,065

FNHEREAEIG AN Accretion of interest recognised
during the year - 4,127
BIEHRESD Termination of lease contracts - (28,448)
7R2024F12 A31H At 31 December 2024 - 92,552
(c) HEMBESARHEAZE () Total cash outflows for leases
STAZRERERERNEER SR The total cash outflows for leases included in
HABRENT - the consolidated statement of cash flows are as
follows:

BZ12A31HILEE
Year ended 31 December

20254 20244

2025 2024

AREET T AREFIT

RMB’000 RMB’000

KRN Within operating activities 18,379 16,475
"EEHN Within investing activities 6,358 1,340
BEZBAN Within financing activities 96,579 87,617
Rt Total 121,316 105,432
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

2025412 A31H
31 DECEMBER 2025

37. RAREE

120254 % 2024512 A31RH
ARAEEMEARARAE

37. CONTINGENT LIABILITIES

AR K As at 31 December 2025 and 2024, neither the Group

nor the Company had any significant contingent
liabilities.

38. BEEIKF 38. PLEDGE OF ASSETS
RAKEF ERITERMERNEAERE Details of the Group’s assets pledged for the Group’s

EFISEN P MAMEST o

interest-bearing bank borrowings are included in note
31 to the financial statements.

39. AiE 39. COMMITMENTS
REER - NEBBUATERAE The Group had the following capital commitments at the

ERBEYE  BEK
B ER S
JENEEE N R E R

#ET

@ BEEAEBRBERAA | 2025 FERE

end of the reporting period:

M128318
As at 31 December
2025 20244
2025 2024
ARMTR  ARWKTR
RMB’000 RMB’000
Contracted, but not provided for purchase
of property, plant and equipment 301,811 293,584
Capital contributions payable to
an associate - 105,000
Total 301,811 398,584




40.

e M B RRME

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

EBEH

20259 A30H « AEEEBERERMER
KRR ET IR E e - RIS ER
AR®6,901,7407T - HENEERZME
ARH)51% ©

BERETENENEEEREEIDRER - K
REENEERERABR SRR @EAAR
#285,600,0007T ° & #fHHIA2025F 12 A
18 -

REZAHAHRE - BRI HARER
#160.05% MK - MBER LR (KAAQH
FRENATESREFENTE  BERERRZ
—)RAHEENES - At - AERL
REBEFRRARTIHREDT - Bt ZIRE
BB S -

REEEBIRIFEHIE RS IERERATH
RIFEEMLHIFt E IR H RS -

40.

2025F12 A31H
31 DECEMBER 2025

BUSINESS COMBINATION

On 30 September 2025, the Group entered into an
Investment Agreement with Fulujia and Fulujia’s
shareholders, subscribe for the additional registered
capital of RMB6,901,740, representing 51% of the
enlarged registered capital.

Fulujia is primarily engaged in providing fresh beer
to consumers. The purchase consideration for the
acquisition was in the form of cash, amounting to
RMB285,600,000. The consolidation date is 1 December
2025.

As at the date immediately before the consolidation
date, Ms. Tian Haixia (H/8&) holds approximately
60.05% of equity interest in Fulujia. Ms. Tian Haixia is
the spouse of Mr. Zhang Hongfu (the executive Director
and chief executive officer at that time, and one of the
Controlling Shareholders of the Company). Therefore,
Ms. Tian Haixia and Fulujia are related parties of the
Company. Accordingly, the Investment constituted a
related party transaction.

The Group has elected to measure the non-controlling
interest at the non-controlling interest’s proportionate
share of Fulujia’s identifiable net assets.
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2025412 A31H
31 DECEMBER 2025

40. ¥BE/E(E)

RYEERH - BERAHNEEMAENA

AEEWT :

Mx - BE Rt
EREEE
HiEp&E
ELBIRARE
RERRITHER
B 5 WA
FENS BA R H A MR
3]
B 5 ENRE
AHAE
+%%&E@Fﬁm

MLMEE%

QE:SDE é%’&%ﬁ%%

et g

WREELHEE

RS ATV EHE
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40. BUSINESS COMBINATION (Continued)

The fair values of the identifiable assets and liabilities of

Fulujia as at the date of acquisition were as follows:

Property, plant and equipment

Right-of-use assets
Other intangible assets
Deferred tax assets
Cash and bank balances
Trade receivables

Prepayments and other receivables

Inventories

Trade payables

Contract liabilities

Accruals and other payables
Lease liabilities

Deferred tax liabilities

Total identifiable net assets at fair value

Non-controlling interests

Goodwill on acquisition

Satisfied by cash

Ff=E

Notes

14
16(a)
18
32

16(b)
32

17

W g B RN
AREE

Fair value
recognised on
acquisition
ARBT T
RMB’000

37,988
12,047
121,755
11,260
271,875
1,184
11,147
3,898
(13,342)
(18,217)
(18,273)
(9,534)
)

(33,239

378,549

(184,799)

91,850

285,600
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

2025F12 A31H
31 DECEMBER 2025

X6t (E) 40. BUSINESS COMBINATION (Continued)
REEBATNRKBEEERIRAARE The Group incurred transaction costs of RMB1,478,000
1,478,0007T * ZERXR SHKAE BRI - I for this acquisition. These transaction costs have
FFAREERR - been expensed and are included in the consolidated
statement of profit or loss.
EREBEMHRBSREDTAT ¢ An analysis of the cash flows in respect of the business
combination is as follows:
AREEFTT
RMB’000
HeHE Cash consideration (285,600)
IBEMIR & R IRTT 48R Cash and bank balances acquired 271,875
SFAREESESRENIREN  Net outflow of cash and cash equivalents included in
ReZEEYIRLFE cash flows from investing activities (13,725)
STAKEEEREMEN Transaction costs of the acquisition included in cash
WEEAZ SR flows from operating activities (1,478)
R FmL et Total net cash outflow (15,208)
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2025412 A31H
31 DECEMBER 2025

4. BEERS 41. RELATED PARTY TRANSACTIONS
AEERFEANLABE T ETATERR The Group had the following material transactions with
Z ¢ related parties during the year:
(a) EBERBES MRS : (@) Transactions with related parties:

HBZE12A31BLEE

Year ended 31 December

20254 20244
2025 2024
AR%T AREETTT
RMB’000 RMB’000

EEHAHEERRRK Sales of products and services to

related parties
H b BAEs Other related parties 2,410 155
HEBLBEERRER Purchases of products and services

from related parties

N Associates 106,011 44,880

FEEEBAB Key management personnel - 216

Hofth BB Other related parties 1,243 357

REBBHINEE Lease from related parties

FEEEBAB Key management personnel 1,560 1,036
(b) EBEREBAINEMRS : (b) Other transactions with related parties:

HZE12A31BLEE
Year ended 31 December

2025 20244
2025 2024
AR¥®TT ARETFT
RMB’000 RMB’000
M Expense

HAb RS Other related parties 160 9
R2025%12 A1H @ AEBEKERE On 1 December 2025, the Group acquired 51%
K51 % MARIE - BERKNKERTAA shareholding interests of Fulujia, which is a related party

SE@ET o FFIERMIFE40 - prior to the acquisition. Refer to note 40 for the details.

é BEEAEBRBERAA | 2025 FERE
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REMBERME
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

2025F12 A31H

31 DECEMBER 2025

BHMAERS (&) 41. RELATED PARTY TRANSACTIONS (Continued)
(c) EEEBELHREZRER: (c) Outstanding balances with related parties:
FEUR B ES 5 FRIE ¢ Amounts due from related parties:
M12A31H
As at 31 December
2025 20244
2025 2024
AR%T T ARBTFT
RMB’000 RMB’000
B S8 : Trade related:
HAb R Other related parties - 3
FTEEEAB Key management personnel 170 789
—KEEE R A An associate 4 _
#Et Total 174 792
FEATEREE S FRIE Amounts due to related parties:
M12A31H
As at 31 December
20254 20244
2025 2024
AR¥T T AREBTFT
RMB’000 RMB’000
B S5 Trade related:
F /NG| Associates 11,452 7,636
FEEBEABNREES Key management personnel and
BRI AL those closely related to them 1,068 1,506
#aE Total 12,520 9,142

FEdR BaRE 7 R A BB - 2B K
BIREEGRRER - MENERT
REREER  RERBAREKE
{% o

Amounts due from related parties were unsecured,
interest-free and repayable on credit terms, and
amounts due to related parties were unsecured,
interest-free and repayable on demand.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

2025412 A31H
31 DECEMBER 2025

4. BEARS (&) 41. RELATED PARTY TRANSACTIONS (Continued)
(d TEEXEEBEABNHMH : (d) Compensation of key management personnel
of the Group:
BZE12A31HLEEE
Year ended 31 December
20254 20244
2025 2024
AR%T T ARETIT
RMB’000 RMB’000
e RELEYRN Salaries, allowances and benefits in kind 16,896 14,753
[il=praan Discretionary bonuses 65,220 50,519
RIKSET SR Pension scheme contributions 405 371
LA E (D LS Equity-settled share-based
payment expenses 1,140 958
IRNTEEEEABN Total compensation paid to key
FriaazEs management personnel 83,661 66,601

BREEMRSITRAEMEME
— RGN MA MO ©

@ BEEAEBRBERAA | 2025 FERE

Further details of directors’ and the chief
executive’s emoluments are included in note 9 to
the financial statements.
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BERESNEMTA

REEHR - SER S E TR AREEL

- %

2025%12H31H

THEE

EEAARABEER
EETALMEE
Yz R A

AR EEEREEY
SARGHNEREE

BARYHE

STARNME - EtEYRSE
RAMEENESREE

ZRHEE

THER

SRR EER
TREE

ReRReSEN

5t

REMBERME
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

2025F12 A31H
31 DECEMBER 2025

42. FINANCIAL INSTRUMENTS BY CATEGORY

The carrying amounts of each of the categories of

financial instruments as at the end of the reporting

period are as follows:

31 December 2025

Financial assets

Equity investment designated at fair
value through other comprehensive income

Financial assets at fair value
through profit or loss

Trade receivables

Financial assets included in prepayments,
other receivables and other assets

Restricted cash

Time deposits

Financial assets included in other
non-current assets

Cash and cash equivalents

Total

NAREE DRAEE
TRAASE  EERSE
TABEK  HARMRE
EHEE WENEREE
Financial asset
Financial at fair value
assets at fair through other
value through  comprehensive
profit or loss income
BEEER
NRREE
TREREE B
iTABEN FAGTEH
SHEE hErs SHEE At
Mandatorily
designated as Financial
financial assets at
assets at Equity amortised
FVTPL investment cost Total
ARBTR  ARRTR  ARMTR  ARETR
RMB’000 RMB’000 RMB’000 RMB’000
- 6,590 - 6,590
8,935,127 - - 8,935,127
- - 30,197 30,197
- - 54,537 54,537
- - 37,324 37,324
- - 3,588,465 3,588,465
- - 15,300 15,300
- - 7,429,100 7,429,100
8,935,127 6,590 11,154,923 20,096,640
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2025412 A31H
31 DECEMBER 2025

42. RERESWEMIA () 42. FINANCIAL INSTRUMENTS BY CATEGORY
(Continued)
2025%12H8318 (&) 31 December 2025 (Continued)
URARERE
FTERESHHA
BRENSREE
Financial
liabilities
at fair value
through profit
SREE Financial liabilities or loss
BHEEH
UANREE
FTERHEH
STABEN  REHRATEN
SRAE SRAE @t
Mandatorily
designated as Financial
financial liabilities liabilities at
at FVTPL amortised cost Total |
ARETR ARETR ARETR
RMB’000 RMB’000 RMB’000
B HERMTE Trade payables - 2,212,515 2,212,515
SAEMENZUE R EHERE  Financial liabilities included in other
SRAR payables and accruals - 1,653,669 1,653,669
FERTER Interest-bearing bank borrowings - 28,166 28,166
HERE Lease liabilities - 159,096 159,096
Hin &R Other liabilities 5,000 - 5,000
et Total 5,000 4,053,446 4,058,446
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REMBERME
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

2025912 831 H
31 DECEMBER 2025

42, RERESHNERMT A () 42. FINANCIAL INSTRUMENTS BY CATEGORY

2024F12 A31H

THAE

EERARABEGEARE
SPARM 2 EREHRERS
WA BEEBEEHEA
BaneREE
BARYHE
ATATRRHE - ERYGRR
EEENSHER
SRHEE
THER
SARMERBEENSREE

ReRAEEEN

(Continued)

31 December 2024

ARREE

WhRfEE FEAEE
B AHES AR
SARRN  2EkEN
TREE SREE
Financial asset
Financial assets at fair value
atfairvalue  through other
through profit -~ comprehensive

Financial assets or loss income
BT R
NMEBEHE
BEEH
SHARRS REHRR
TREE RiERE EMEREE @t
Mandatorily
designated as Financial assets
financial assets Equity ~ atamortised
at FVTPL investment cost Total
ARETT AEETT N S ARETR
RMB’000 RMB’000 RMB’000 RMB’000
Equity investment designated at fair value
through other comprehensive income - 6,590 - 6,590
Financial assets at fair value through
profit or loss 3,491,643 - - 3,491,643
Trade receivables - - 25,624 25,624
Financial assets included in prepayments,
other receivables and other assets - - 55,206 55,206
Restricted cash - - 10,811 10,811
Time deposits - - 3,271,919 3,271,919
Financial assets included in other
non-current assets - - 8,729 8,729
Cash and cash equivalents - - 4,335,123 4,335,123
Total 3,491,643 6,590 7,707,412 11,205,645
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2025412 A31H
31 DECEMBER 2025

42. RERESIWERMTA (&)

2024F12 A31H (#&)

TRAE

B2 RINFIR
STARMENFARETERNEMAE

HERRE

wasEt

@ BEZKEROBEMRAE | 2025 FEHE

42. FINANCIAL INSTRUMENTS BY CATEGORY
(Continued)

31 December 2024 (Continued)

R HR A ETER
SRIBE
Financial liabilities

Financial liabilities at amortised cost

AREFIT

RMB’000

Trade payables 1,767,263
Financial liabilities included in other

payables and accruals 1,480,678

Lease liabilities 92,552

Total 3,340,493




43.

e M B RRME

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

ERTANAABERAABEER

BEEECHEREMRESEHEY  EHF
REFREIR SN - B ZRUGK
I8~ FEATERNFRIR - E A EURIA KR H A
BENSREE  SHRRITEN - H A
& BHREMNE  FFAREMBEMNRKIEA
KMEFFERANERABN A RBEDER
EEHRE  TERHENZFLAREHA
28 - BRI FHE T IR R R R
R FERHE D AL EEERmEM

++

Eo

AEBPBPLAEEESMTARRE
BFFENBRREF - TR LERRE
FHBERESTERSE - RERSAH
R OATER T ANBEEZSUET
MEPEANTIERAER -HEREREYH
BEBERLE - EFEEEBENG
RETHR - NMEFEMBRS -

TREENBENAREERZIARE
FRENEMRXS GFHEFEMEHE)
FRRIBH SRR o BETAEERR
R TIERRR °

iR ANBEFELAEZEFS T AREMLE®
WanrIF LR EN A REBEMS
EEERAAE LA BRRE AERR
RRSMEERE -

43.

2025F12 A31H
31 DECEMBER 2025

FAIR VALUE AND FAIR VALUE HIERARCHY OF
FINANCIAL INSTRUMENTS

Management has assessed that the fair values of
cash and cash equivalents, current portion of time
deposits and restricted cash, trade receivables, financial
assets included in prepayments, other receivables
and other assets, interest-bearing bank borrowings,
other liabilities, trade payables, financial liabilities
included in other payables and accruals approximate
to their carrying amounts largely due to the short-term
maturities of these instruments. Management has also
assessed the fair value of non-current portion of time
deposits and restricted cash and financial liabilities
included in other payables and accruals approximate to
its carrying amount.

The Group’s finance centre is responsible for
determining the policies and procedures for the fair
value management of financial instruments. The finance
centre reports directly to the chief financial officer and
the board of directors. At each reporting date, the
finance centre analyses the movements in the values of
financial instruments and determines the major inputs
applied in the valuation. The valuation is reviewed and
approved by the chief financial officer. The valuation
process and results are discussed with the board of
directors for annual financial reporting.

The fair values of the financial assets and liabilities are
included at the amount at which the instrument could
be exchanged in a current transaction between willing
parties, other than in a forced or liquidation sale. The
following methods and assumptions were used to
estimate the fair values.

For the fair value of the unlisted equity investments
at fair value through other comprehensive income,
management adopts discounted cash flow valuation
model with some unobservable inputs.
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2025412 A31H
31 DECEMBER 2025

43. ERTEANAARAEERLIAEERER  43. FAIR VALUE AND FAIR VALUE HIERARCHY OF
(%) FINANCIAL INSTRUMENTS (Continued)
AEBHUAREBEFEEEZEHFAE Financial assets at fair value through profit or loss of
ENEREERTEAMBITHNENE the Group represent wealth management products with
e MEBBUGTHRNE  AABEDEE banks in Chinese mainland. For the structured deposits,
RESWEENETIRSREE - BLEM the fair values are based on expected cash flow
B EMMNE @  AABEDERENTER from implied yield, and for other wealth management
BEEFERFZ TS RBA T EERT products, the fair values are based on the quoted net
£ assets value per unit and the discount factor for lack of

marketability.
T&RH 2025 & 2024F12A31B 2 & Below is a summary of significant unobservable inputs
BTAGFBEEATIBERGAEBMRE - & to the valuation of financial instruments together with a
[FE EHRE NI : quantitative sensitivity analysis as at 31 December 2025
and 2024:
BABMETLE
Weighted average of inputs
0255 2045
Hit [GES TUBEEAE 128318 1A% AABENSAEZEEE
Valuation Unobservable 31 December 31 December
Description technique inputs 2025 2024 Sensitivity of fair value to the input
EERNALEETEAERHIA WANE  KBERE 2.00% 200% 2025 12A318 :
A2 EYmNRERE
Equity investments designated at fair Income Perpetual 2.00% 2.00% 31 December 2025:
value through other comprehensive  approach  growth rate EELA/ THRIVEESBEADABEI LM /B0 ARE400007L
income AR50,0007T °

é BEEAEBRBERAA | 2025 FERE

10 base points increase/decrease in multiple would result in increase/
decrease in fair value by RMB40,000/RMB50,000, respectively.
0245124318 :

31 December 2024:

B8 L7/ TRAEESRERDABBAREN /D ARB40000TR
ARE50,0007T °

10 base points increase/decrease in multiple would result in increase/
decrease in fair value by RMBA40,000/RMB50,000, respectively.
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2025912 831 H
31 DECEMBER 2025

43. SWMIANAAEERLOAEMEER  43. FAIR VALUE AND FAIR VALUE HIERARCHY OF
(%) FINANCIAL INSTRUMENTS (Continued)

BABMETSE
Weighted average of inputs
2055 2045
i BERE TTBEEAE 128818 12R%1R
Valuation Unobservable 31 December 31 December
Description technique inputs 2025 2024

g 13.01% 13.01%
Discount rate 13.01% 13.01%

MEBEHEAEBRE

Sensitivity of fair value to the input

0255124318 :

31 December 2025:

BE L/ THAVEESRERAABEARIRS / EMARB60,000TR
ARET00007T °

10 base points increase/decrease in multiple would result in decrease/
increase in fair value by RMB60,000/RMB70,000, respectively.

0245127318 :

31 December 2024:

BE A/ THIVEERBERAABEARIRD /EMARB60,000TR
ARET00007T °

10 base points increase/decrease in multiple would result in decrease/
increase in fair value by RMB60,000/RMB70,000, respectively.
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2025412 A31H
31 DECEMBER 2025

43. ERMTENIABERAAREBEER

(&)

URRIEEGTENEE

Fair value hierarchy

43. FAIR VALUE AND FAIR VALUE HIERARCHY OF
FINANCIAL INSTRUMENTS (Continued)

The following tables illustrate the fair value measurement

hierarchy of the Group’s financial instruments:

Assets measured at fair value

ERATSERTAAEENE

Fair value measurement using

M2025%12831H
BTBURAEBETZEAHED
AR EERENRERE

R EEEBEERHA
REMEREE

#@at
202412 A31H

e AN ARBEE AL
A2 ERERERE

J//{ LDF%E+EHH\kz§jJ E+A
RRNeRERE

#st

As at 31 December 2025

Equity investments designated at fair
value through other comprehensive
income

Financial assets at fair value through
profit or loss

Total

As at 31 December 2024

Equity investments designated at fair
value through other comprehensive
income

Financial assets at fair value through
profit or loss

Total

é BEEAEBRBERAA | 2025 FERE

REEBME EXTBE EXATAEE
HRE BARE BAHE
Quoted prices  Significant  Significant
inactive  observable unobservable
markets inputs inputs
(%) (B5=8) (F=4) @t
(Level 1) (Level 2) (Level 3) Total
AR®TRT AR%®TRT AR®TR AR%®TR
RMB’000 RMB’000 RMB’000 RMB’000
- - 6,590 6,590
518,693 8,416,434 - 8,935,127
518,693 8,416,434 6,590 8,941,717
- - 6,590 6,590
275,111 3,216,532 - 3,491,643
275,111 3,216,532 6,590 3,498,233
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43. ERMTENDIABER

(&)

N

AREBEEER (F)

URREEFTENEE (&)
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BERAAAEEFTERR
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2025F12 A31H
31 DECEMBER 2025

REEREK 43. FAIR VALUE AND FAIR VALUE HIERARCHY OF

FINANCIAL INSTRUMENTS (Continued)

Fair value hierarchy (Continued)

Assets measured at fair value (Continued)

CEBZRARBEFEEFW The movements in fair value measurements within Level

3 during the year are as follows:

Equity investments designated at fair value
through other comprehensive income

At beginning of year

Capital redemption

Total loss recognised in other
comprehensive income

At end of year

M12831H

As at 31 December
20254 20244
2025 2024
AR¥T T ARETT
RMB’000 RMB’000
6,590 10,460
- (3,000)
- (870)
6,590 6,590
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2025412 A31H
31 DECEMBER 2025

43. ERIANAABERAIAEERER 43. FAIR VALUE AND FAIR VALUE HIERARCHY OF

(%) FINANCIAL INSTRUMENTS (Continued)
AREEEBR(F) Fair value hierarchy (Continued)
URTIBEFTTERBE Liabilities measured at fair value

ERNTREETAAEENE

Fair value measurement using
REBTE EATREE EATITER

HNE&E BARE BABE

Quoted prices Significant Significant

in active observable unobservable

markets inputs inputs
(B-%) (B=8) (=) @t
(Level 1) (Level 2) (Level 3) Total

ARBTR  ARMTR  ARBTR  AR%Tx
RMB'000 RMB'000 RMB'000 RMB'000

R2025%12A31R As at 31 December 2025
URABEGEEAZEETA Financial liabilities at fair value through

Eamerat profit or loss - 5,000 - 5,000
by Total - 5,000 - 5,000
R2024F 12 A31H  REEILEUR The Group did not have any financial liabilities measured
REETENSREE - at fair value at 31 December 2024.
REENAN - EE—REFE —FH7EHA During the year, there were no transfers of fair value
ABEFTEEE  JNESH R ARE measurements between Level 1 and Level 2 and no
TemEENEREE (20244 ) - transfers into or out of Level 3 for both financial assets

and financial liabilities (2024: Nil).

@ BEEAEBRBERAA | 2025 FERE
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BEEHFTABENEREE RAE R
fETT,Z ﬁ%&ﬂrgfﬁfﬂﬁ* AEEBEAE
BEREHEENZRBREMSREEME
& - PIanE 5 YK N B S I 50R

FEBECRMESEREBR - EREAE
BB 2 B ) BB R A R A

MAE e
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ZIX AEEEEEWIET BE LR
PREVBUR - BRABERBAMN T -

SMNE B2

AEBGERSHUEEERE - ZZREBK
BiEL BN IAZEMNINEEERELINY
EITHWEE - i AEBFXFZERRER
ReEEY  BIHRERFBEREFENK
EMHEREERER -

AEESTERINERR - WHENER
REVE BmLM% SIMNER BRI IEEEIA o

44,

2025F12 A31H
31 DECEMBER 2025

FINANCIAL RISK MANAGEMENT OBJECTIVES
AND POLICIES

The Group’s principal financial instruments comprise
financial assets at fair value through profit or loss,
cash and bank balances and interest-bearing bank
borrowings. The Group has various other financial
assets and liabilities such as trade receivables and trade
payables, which arise directly from its operations.

The Group has adopted a treasury policy which sets out
overall principles as well as detailed approval processes
of the purchase and redemption of wealth management
products.

The main risks arising from the Group’s financial
instruments are foreign currency risk, interest rate risk,
credit risk and liquidity risk. The management of the
Company reviews and agrees policies for managing
each of these risks and they are summarised below.

Foreign currency risk

The Group has transactional currency exposures. Such
exposures arise from sales or purchases by operating
units in currencies other than the units’ functional
currencies. In addition, the Group has currency
exposures mainly from its cash and cash equivalent,

trade receivables and trade payables.

The Group will monitor the foreign currency exposure
closely, and will take measures when necessary to make
sure the foreign exchange risks are manageable.

Annual Report 2025 | MIXUE Group é
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2025412 A31H
31 DECEMBER 2025

44. BIBEABEEEBRRBER (F)

TR AEEEEEINE LI ER T
BEREZE1%NBERE - GRENITES
EUSNEEHER RERERIRR - INE
HERRA%INE [E RSB FEA L

44,

FINANCIAL RISK MANAGEMENT OBJECTIVES
AND POLICIES (Continued)

The following table details the Group’s sensitivity to a 1%
increase and decrease in the relevant foreign currencies
against the functional currency. It includes only
outstanding monetary items denominated in a foreign
currency and adjusts their translation at the end of each

- reporting period for a 1% change in foreign currency
rates.
BLATFIE ORl4),
(Decrease)/increase
in profit before tax

2025 20244

2025 2024

ARBTT AREBFTT

RMB’000 RMB’000

WA REE LB ITRE If RMB weakens against HKD 35,831 -

M ARE B THE If RMB strengthens against HKD (35,831) -

WMARELHEEADELIEE  If RMB weakens against IDR 1,227 256

WMARBSENEZRMEELLFE  If RMB strengthens against IDR (1,227) (256)

MARELERADHERFZME  If RMB weakens against MYR 753 65

MARE HERAEMRERAE  If RMB strengthens against MYR (753) (65)

i AR H 2Rk B if RMB weakens against THB 691 -

fim ARHE H 2Rk FHE if RMB strengthens against THB (691) -

AR HETHE If RMB weakens against USD 512 857

AR HETHE If RMB strengthens against USD (512) (857)

iWIE T H AR E If USD weakens against VND (59) (36)

WMIETT M EHE If USD strengthens against VND 59 36
Fl 2= 2 B Interest rate risk

AEBMRITES (REEMN R ENE
IR RERTTERERIN) BRITHIH AR
KEMERRSREN KRR - XARE
BERRNEBHMBITAER NG BRITE
HRETEFREY R R BRI A EK e

@ BEEAEBRBERAA | 2025 FERE

The Group’s bank balances, other than short-term and
long-term bank deposits which are at fixed interest
rate, expose the Group to cash flow interest rate risk
due to the fluctuation of the prevailing market interest
rate. The management of the Company consider the
Group’s exposure to interest rate risk in respect of bank
balances and interest-bearing bank borrowings is not
significant.
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TEKX °

RABR O RFRER

TREJIENAKEEERRNEEER

REXREERBRMO « ZEREEENE
HEH (BRIFAEMBAILEBRZKAK

FENHRIBER) k12 A31 HEFKRRE
BofE - 27N EBACREENERR
1B -
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2025F12 A31H
31 DECEMBER 2025

FINANCIAL RISK MANAGEMENT OBJECTIVES
AND POLICIES (Continued)

Credit risk

The Group trades only with recognised and creditworthy
third parties. It is the Group’s policy that all customers
who wish to trade on credit terms are subject to credit
verification procedures. In addition, receivable balances
are monitored on an ongoing basis and the management
of the Company consider the Group’s exposure to bad
debts is not significant.

Maximum exposure and year-end staging

The table below shows the credit quality and the
maximum exposure to credit risk based on the Group’s
credit policy, which is mainly based on past due
information unless other information is available without
undue cost or effort, and year-end staging classification
as at 31 December. The amounts presented are gross
carrying amounts for financial assets.

12f8AR
BHEREX 2HRBEREL
12-month
2025%12A31H 31 December 2025 ECLs Lifetime ECLs
£-lR  F-ER  %SRR BEEd ast
Simplified
Stage 1 Stage 2 Stage 3 approach Total
ARETR ARBTT ARMTR ARETT ARMTR
RMB’000 RMB’000 RMB’000 RMB’000 RMB’000
B HElGE Trade receivables* = = = 31,117 31,117
STABRTE - At EUFER Financial assets included in prepayments, other
ABENSRER recelvables and other assets
~FE" - Normal ** 54,604 - - - 54,604
THERREBHRS Time deposits and restricted cash
- WARE - Not yet past due 3,625,789 - - - 3625789
Eft3EnEEE Other non-current assets
- AR - Not yet past due 15,300 - - - 15,300
ReRRLEEN Cash and cash equivalents
- AARH - Not yet past due 7,429,100 - - - 742900
&t Total 11,124,793 - - 31,117 11,155,910
Annual Report 2025 | MIXUE Group
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31 DECEMBER 2025

44. BBEABEEEBRRBUR (F)

FEER (&)

RSB I O R FAELEER ()

44. FINANCIAL RISK MANAGEMENT OBJECTIVES

AND POLICIES (Continued)

Credit risk (Continued)

20245127318 31 December 2024

B HriG R Trade receivables*

STARRE - AHERTER Financial assets included in prepayments,
EhEENSRER other receivables and other assets
-E» - Normal **

THFTRERAAS Time deposits and restricted cash
- HABH - Not yet past due

AfdEnEEE Other non-current assets
- HABH - Not yet past due

ReRREEEY Cash and cash equivalents
- HABH - Not yet past due

@5t Total

* MRAEBEAGCHRETRENE S *

FEMGRIEM S - R EEB A E RN
B R AR R 23 R 4K R -
o A MEENETREREEN >

EERER B VIS HERBIARAKEEZ N - 8
AT R - E AR GRR & E Al
BEMNEREENGEEERMRAIE
BB ERMEENEEERKR

ASTAIEE] o

@ BEZKEROBEMRAE | 2025 FEHE

Maximum exposure and year-end staging (Continued)

12fARK
REEREL 2HRBEREL
12-month
ECLs Lifetime ECLs
R £-K& £=KR A &
Simplified
Stage 1 Stage 2 Stage 3 approach Total
ARETR  ARETT ARETR ARETR  ARETR
RMB'000 RMB’000 RMB’000 RMB'000 RMB'000
- - - 25,946 25,946
55,238 - - - 55,238
3,282,730 - - - 3282730
8,729 - - - 8,729
4,335,128 - - - 433123
7,681,820 - - 25946 7,707,766

For trade receivables to which the Group applies the
simplified approach for impairment, information based
on the provision matrix is disclosed in note 23 to the
financial statements.

The credit quality of the financial assets included in
prepayments, other receivables and other assets is
considered to be “normal” when they are not past due
and there is no information indicating that the financial
assets had a significant increase in credit risk since initial
recognition. Otherwise, the credit quality of the financial
assets is considered to be “doubtful”.
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2025F12 A31H
31 DECEMBER 2025

FINANCIAL RISK MANAGEMENT OBJECTIVES
AND POLICIES (Continued)

Liquidity risk

The Group monitors and maintains a level of cash and
cash equivalent deemed adequate by management of
the Group to finance the operations and mitigate the
effects of fluctuations of cash flows.

The maturity profile of the Group’s financial liabilities
as at the end of the reporting period, based on the

contractual undiscounted payments, is as follows:

1ER 15258 st

2025%12H31H 31 December 2025 Within 1 year 1 to 5 years Total

AR Tt AR¥Trn AR¥Tx

RMB’000 RMB’000 RMB’000

g SN FIE Trade payables 2,212,515 = 2,212,515
ST A A PR FUOE K Financial liabilities included in

[EErERANERAs other payables and accruals 1,628,340 25,329 1,653,669

IRITER Bank loan 28,330 = 28,330

EmaE Other liabilities = 5,000 5,000

HEEE Lease liabilities 76,293 88,715 165,008

4=t Total 3,945,478 119,044 4,064,522

1FR 1FE5F 45t

202412 A31H 31 December 2024 Within 1 year 1 to 5 years Total

AREFT AREFTRT ARETT

RMB’000 RMB’000 RMB’000

B S IENRIA Trade payables 1,767,263 = 1,767,263
FTAH AL FRIE & Financial liabilities included in

ErEANEREE other payables and accruals 1,459,966 20,712 1,480,678

HEaE Lease liabilities 54,615 41,908 96,523

et Total 3,281,844 62,620 3,344,464
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44. BIBEABEEEBRRBER (F)

EXERE

AEEEAEENTERERGEEASE
MFEEEE I RERRENERLL
K DUXFHEEBRASBERGEREKE
(=10

AEBRBCBERAEE RBBREENR
BRI EIE R AR ERERE o BERH
BERGERE  AEBNEARKN TRE
BIARE - MRRFEERKEITHR - K
SBE TN ZERINHEINNE RERKRR o
REE2025F % 2024F12 A31HIFF

o BiZ - BREGEFIWELMEE -
AEEFREESGELER (AEBERER
NEERE)BEIEER - NEREBHERD
BEAEBLRINT

BERE Total assets
BfEQEE Total liabilities
BEBELE Debt-to-asset ratio

é BEEAEBRBERAA | 2025 FERE
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FINANCIAL RISK MANAGEMENT OBJECTIVES
AND POLICIES (Continued)

Capital management

The primary objectives of the Group’s capital
management are to safeguard the Group’s ability to
continue as a going concern and to maintain healthy
capital ratios in order to support its business and
maximise shareholders’ value.

The Group manages its capital structure and makes
adjustments to it in light of changes in economic
conditions and the risk characteristics of the underlying
assets. To maintain or adjust the capital structure, the
Group may adjust the dividend payment to shareholders,
return capital to shareholders or issue new shares. The
Group is not subject to any externally imposed capital
requirements. No changes were made in the objectives,
policies or processes for managing capital during the
years ended 31 December 2025 and 2024.

The Group monitors capital using debt-to-asset ratio,
which is total liabilities divided by total assets. The ratios
as at the end of the reporting periods were as follows:

M12A31H
As at 31 December

20254 20244
2025 2024
AR¥T T ARET T
RMB’000 RMB’000
30,793,625 19,783,322
6,024,867 4,722,502
19.6% 23.9%
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

2025F12 A31H

31 DECEMBER 2025

45. STATEMENT OF FINANCIAL POSITION OF THE

COMPANY

Information about the statement of financial position of

the Company at the end of the reporting period is as

follows:

NON-CURRENT ASSETS
Property, plant and equipment
Investment properties
Right-of-use assets

Other intangible assets
Investments in subsidiaries
Deferred tax assets

Time deposits and restricted cash
Other non-current assets

Total non-current assets

CURRENT ASSETS
Inventories
Due from subsidiaries

Prepayments, other receivables and

other assets
Financial assets at fair value
through profit or loss
Time deposits and restricted cash
Cash and cash equivalents

Total current assets

M12831H

As at 31 December
20254 20244
2025 2024
AR¥T T ARETIT
RMB’000 RMB’000
359,024 391,304
17,921 -
352 281
1,993 2,313
1,891,877 1,493,935
23,612 12,501
1,228,728 1,013,876
1,410 3,346
3,524,917 2,917,556
2,123 -
3,768,049 2,035,012
41,798 34,871
4,389,103 2,513,471
583,306 652,243
4,554,081 2,119,284
13,338,460 7,354,881
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45. ERQATFHARRE (&) 45. STATEMENT OF FINANCIAL POSITION OF THE
COMPANY (Continued)
M12H31H
As at 31 December
20254 20244
2025 2024
AR¥ET T AREFIT
RMB’000 RMB’000
REEE CURRENT LIABILITIES
B SN RIA Trade payables 22,855 9,531
FERHEB R R MEIE Due to subsidiaries 6,557,571 4,106,268
Efb eI FIa R ERTE R Other payables and accruals 1,131,075 960,962
AHEE Contract liabilities 309,985 258,825
HEaE Lease liabilities 110 =
FERIHL R Tax payables 5,938 420
REEEEEE Total current liabilities 8,027,534 5,336,006
REEEFE NET CURRENT ASSETS 5,310,926 2,018,875
REERRBAE TOTAL ASSETS LESS CURRENT
LIABILITIES 8,835,843 4,936,431
kFRBAaE NON-CURRENT LIABILITIES
HEaE Lease liabilities 200 =
Hh eI R ETE A Other payables and accruals 258 282
BREHIBAE Deferred tax liabilities 19,424 1,438
FREBAEEEE Total non-current liabilities 19,882 1,720
BEEFE NET ASSETS 8,815,961 4,934,711
e EQUITY
& 7 Share capital 379,619 360,000
et Reserves 8,436,342 4,574,711
R Total equity 8,815,961 4,934,711
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2025F12 A31H
31 DECEMBER 2025

45. ARATBBMRRE (E) 45. STATEMENT OF FINANCIAL POSITION OF THE
COMPANY (Continued)
AARREEHERT A summary of the Company’s reserves is as follows:

HBZE2025F12831 BILEE Year ended 31 December 2025
IR ELEL
R %A

ERRE Lk fie  REAE @t
Equity-settled

share-based
Capital Statutory payment Retained
reserve reserve reserve profits Total
ARBTR ARBTR ARMTR AR®TR ARETR
RMB’000 RMB’000 RMB’000 RMB’000 RMB’000

12025F1 A 18 At 1 January 2025 2,566,388 180,000 88,879 1,739,444 4,574,711
FRFE Profit for the year - - - 270,995 270,995
FREENEEE Total comprehensive income for the year - - - 270,995 270,995
BIRG Issue of shares 3,572,105 = = - 3572105
IR B TN Equity-settled share-based

payments arrangements - - 18,531 - 18,531
ERERENE Transfer from retained profits - 9,809 - (9,809) -
"2025%12 4318 At 31 December 2025 6,138,493 189,809 107,410 2,000,630 8,436,342
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45, AQATHBRREK ()

B ZE2024F12 A31BILFE

120241 R 18
FRFE

ER2EkELR

SR E AR
KRR

202412 318

46. IM&EHIREE

At 1 January 2024
Profit for the year

Total comprehensive income for the year

Equity-settled share-based
payments arrangements

At 31 December 2024

46.

R2025F 12 A31H1% - WEBAFTEH
B AN EKREE -

47. BRI HLE

47.

REGHMADN2026FE3 A4 EES S

Bt R AR T3
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45.

STATEMENT OF FINANCIAL POSITION OF THE
COMPANY (Continued)
Year ended 31 December 2024
IRREE
Bttt
B R et REME @t
Equity-settled
share-based
Capital Statutory payment Retained
reserve reserve reserve profits Total
ARETT  ARETT  ARETR  ARETT  ARET:
RMB’000 RMB’000 RMB’000 RMB’000 RMB’000
2,566,388 180,000 73,093 1,395,410 4,214,891
- - - 344,034 344,034
- - - 344,034 344,034
- - 15,786 - 15,786
2,566,388 180,000 88,879 1,739,444 4,574,711

EVENTS AFTER THE REPORTING PERIOD

There were no significant events for which disclosures or

adjustments are required after the end of 31 December

2025.

APPROVAL OF THE FINANCIAL STATEMENTS

The financial statements were approved and authorised

for issue by the board of directors on 24 March 2026.
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RARER > BXERZBAMEIN U TAREE TIEE - ZFARLEBERVETATEREEEE B0

BRBATERRRER—TTE

MEM R RIFERAR R E BN RRE R ETTHER -

In this report, unless the context otherwise requires, the following expressions have the following meanings. These

expressions and their definitions may not correspond to any industry standard definitions, and may not be directly

comparable to similarly titled terms adopted by other companies operating in the same industries as the Company.

[BEEA
“associate(s)”

(BRI AFER]
“Articles” or “Articles
of Association”

=50
“Board” or “Board

of Directors”

[{bEEIG<FA]
“CG Code”

(B

“China” or “PRC”

[RRE]]

“Company”, “the Company”
or “our Company”

[ER AR

“Controlling Shareholder(s)”

BB AR Tz e R E
has the meaning ascribed thereto under the Listing Rules

BARRARER (ETEER])

the articles of association of our Company (as amended from time to time)

BExg

the board of Directors

ERBIMERC1FTE R EIa<F A

Corporate Governance Code in Appendix C1 to the Listing Rules

hEARKME - ARE REFBMMIBERNE - TRESE - RFRE
RIITHR R A&

the People’s Republic of China, for the purpose of this report and for
geographical reference only, excluding Hong Kong and Macao Special
Administrative Regions and Taiwan

EEKMRMHBRAT - —KK2008F4 A30REHBIK VW BREER
7] - 2020512 A17 HERBI RN BR AR - AIESMMEEREREAR
RNAIREMEZ AR EGRAR]

MIXUE Group (EZ KA M BRAE]), a limited liability company
established in the PRC on April 30, 2008 which was converted into a
joint stock company with limited liability on December 17, 2020, formerly
known as Zhengzhou Liangan Enterprise Management Co., Ltd.* (5
METEEEAMRAF]) and Zhengzhou Mi Xue Bing Cheng Commercial
Co., Ltd.* (MBS KN EE AR AT)

BB LR TZANRE - ERABEE - RABLE BEERRSE
RET

has the meaning ascribed thereto under the Listing Rules and refers to
Mr. Zhang Hongchao (3R4L8), Mr. Zhang Hongfu (3R4L7), Qingchun
Wuwei (5 &£ E) and Shiyu Zuxia (167 2 T)
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[EF [ HMNES]
“Director(s)” or
“our Director(s)”

[EIREE ]
“Global Offering”

[ZRE=® |3 [ $fP ]

” W

“Group,” “our Group,”

“We" or “usu

THEAZ

“H Share(s)”

[T
“Hong Kong dollars” or
“HK dollars” or “HK$”

(&8 ]
“Hong Kong” or “HK”

[ A BE AT ) 3k [ B3 P )
“Hong Kong Stock
Exchange” or
“Stock Exchange”

[ BRI M 3R 22

“IFRS”

@ BEEAEBRBERAA | 2025 FERE

ARBES

the director(s) of the Company

IHERERMAER S 2 REEHRK
the global offering of the H Shares in Hong Kong as described in the
Prospectus

RATREWBARK (X EAIGEATHE) P ER—E - & (AXEME)
ARARR,SHEMBRARREENS (IE) KENER

our Company and its subsidiaries, or any one of them as the context may
require, and where the context requires, the businesses operated by our
Company and/or its subsidiaries and their predecessors (if any)

RABRAFHGREEBEARE1.00TH ETHEER - BABTRBEREET
KR E BB AP £ T

listed ordinary share(s) in the share capital of our Company with a nominal
value of RMB1.00 each, which is/are to be subscribed for and traded in
HK dollars and to be listed on the Hong Kong Stock Exchange

BEENEEERETT

Hong Kong dollars, the lawful currency of Hong Kong

hEE A RAMBEE B HIITE R
the Hong Kong Special Administrative Region of the PRC

EEMERSMBRAR  BERXIREEMERARNEENE AR
The Stock Exchange of Hong Kong Limited, a wholly-owned subsidiary of
Hong Kong Exchanges and Clearing Limited

BRI BREER - SEERSTHERIEE SR LR - BT MR R
B et Z S eRmBRR e LR REE

the International Financial Reporting Standards, which include standards,
amendments and interpretations promulgated by International Accounting
Standards Board and the International Accounting Standards and
interpretations issued by the International Accounting Standards
Committee



[2I%E |
“Investment”

[ & ez |

“Investment Agreement”

[ &1 BEFR A 1T B H

“Latest Practicable Date”

=
“Listing”

[ EA]
“Listing Date”

[ EmRA]

“Listing Rules”

(SRR

“Mailang Tongzhou”

2
DEFINITIONS

AR RRBIR A BHEHBO AR AE
capital increase made by the Company to the Target Company pursuant
to the Investment Agreement

RRREBZNA R MR R ARG AR R RE RN A RAIEERT B
#2025 9 A 30 AR & ik

the investment agreement entered into among the Company, the Target
Company and the Target Company Shareholders in relation to the capital
increase made by the Company to the Target Company dated September
30, 2025

202654 A17H @ BIARETEAABEE P& E TEENKEERA
TEHA

April 17, 2026, being the latest practicable date for the purpose of
ascertaining certain information in this report prior to its publication

HAXR B BB P EAR £
listing of the H Shares on the Main Board of the Hong Kong Stock
Exchange

202553 A3F - B MMHAR TR B EER BB MEEN B
March 3, 2025, on which our H Shares are listed and from which dealings
therein are permitted to take place on the Hong Kong Stock Exchange

BB ES EMARR (B IARHER] ~ fFs AR M7 &2

the Rules Governing the Listing of Securities on the Hong Kong Stock
Exchange, as amended, supplemented or otherwise modified from time to
time

BMNERFAATGEERABRLE (BRAR) - — KNP EZMEAZHER
BREE - RENATMNEIFRTA

Zhengzhou Mailang Tongzhou Enterprise Management Partnership
(Limited Partnership) (EMZSRFAIATEEE SR E(BRE ), a limited
partnership incorporated in the PRC, being the Employee Shareholding
Platform of the Target Company
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[ER] B

“Main Board”

[1Z4E<F Al i1
“Model Code”

[ B R ACAAE | B

“Over-allotment Option”

[HRER] i
“Prospectus”
[E5ER] &

“Qingchun Wuwei’

[$REH i
“Reporting Period”

® BEEAEBRBERAA | 2025 FERE

EEMIFTBENRF R I (T RREBETS) - BYNE B GEM
I R E AT TIENE

the stock exchange (excluding the option market) operated by the Hong
Kong Stock Exchange which is independent from and operated in parallel
with Growth Enterprise Market of the Hong Kong Stock Exchange

R BIMERCIME BT AEFEITERFXHHIRESFA)
the Model Code for Securities Transaction by Directors of Listed Issuers
as set out in Appendix C3 to the Listing Rules

ARAFRBERBHEHGER TERDHEBOBRE - THBERBIGAA
(REEBEBERE)TE  BUERAAAREEEEERETESEH
2,558,900 RSN - U RBBRBENBEL R (E) (EERBERE
2)

option granted by the Company to the International Underwriters,
exercisable by the Overall Coordinators (on behalf of the International
Underwriters) pursuant to the International Underwriting Agreement,
pursuant to which the Company may be required to allot and issue up to
an aggregate of 2,558,900 additional H Shares at the Offer Price to cover
over-allocations in the International Offering, if any (as defined in the
Prospectus)

RARPR2025F2 A1 A MBEER T HEBE AR EE TN AIBRE
12

the prospectus dated February 21, 2025 issued by the Company in
connection with Hong Kong public offering under the Global Offering

BNBERERCEEEABEE (BRER)  —KN2020565A21 BEH
BRI BARAEBEE - REMNEIHKT 2 —REMNZERRERZ —
Zhengzhou Qingchun Wuwei Enterprise Management Partnership (Limited
Partnership)* (M EEFEECEXEEBAEBLE(BRAEE), a limited
partnership established in the PRC on May 21, 2020, one of our employee
shareholding platforms and one of our Controlling Shareholders

HZE2025F12 A1 HILFE
the year ended December 31, 2025



[ARE ]
“RMB” or “Renminbi”

[ &5 K HE &0 ]
“Securities and Futures
Ordinance” or “SFO”

[ 317 ]
“Share(s)”

[AER
“Shareholder(s)”

[ARE T

“Shiyu Zuxia”

) =PNGIR
“subsidiary(ies)”

[FZRRF]
“substantial shareholder(s)

(B2

“Supervisor(s)”

[EE5g ]

“Supervisory Committee”

EEE
DEFINITIONS

TEAEEEEARE
Renminbi, the lawful currency of the PRC

BEEDIEST B EH RS GRD) (RHER] - Mzl AR M7 g2
Securities and Futures Ordinance (Chapter 571 of the Laws of Hong
Kong), as amended, supplemented or otherwise modified from time to
time

KRBT FIREEA R 1.00 T80 B
ordinary share(s) in the capital of our Company with a nominal value of
RMB1.00 each

LSGESZEPN
holder(s) of shares

BMNERETEXEREREE (BRARK) - —KN2020F5 421 HES
BRI ARAREE - REMAIERRRZ —

Zhengzhou Shiyu Zuxia Enterprise Management Partnership (Limited
Partnership)* (IR B T EEEAELE(BRAE), a limited
partnership established in the PRC on May 21, 2020, and one of our
Controlling Shareholders

BB R R T e R E
has the meaning ascribed thereto under the Listing Rules

BB EWRRIE TR ARRE

has the meaning ascribed thereto under the Listing Rules

EEEKE

member(s) of our Supervisory Committee

ZA/NCILE S

the supervisory committee of the Company
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BH
DEFINITIONS

E=L:0NCIl |
“Target Company”

EELoWNSIlE ¥
“Target Company

Shareholder(s)”
[FE ErRkf ] |

“Unlisted Share(s)”

E3=0 i1
“U.S.” or “United States”

ESnl B

“U.S. dollar”, “US$” or “USD”

[% ] 5
“%”

BEBEARMEFES8EMTEERNRE
has the meaning as defined on page 58 of this report

EAIVREHZANRNRRIRERR - MREELL - BRFAR - BAL
ERBEREL L

the former shareholders of the Target Company prior to the entering into
of the Investment Agreement, namely Ms. Tian Haixia, Mailang Tongzhou,
Mr. Zhao Jie and Ms. Jia Rongrong

RRRETHEREEARE1.00TH BB - WENMEAIESFRSHM T
ordinary share(s) issued by our Company, with a nominal value of
RMB1.00 each, which is/are not listed on any stock exchange

ENBERE - BEL BHEIBRREREERENFEGHTE
the United States of America, its territories, its possessions and all areas
subject to its jurisdiction

EE e

United States dollar, the lawful currency of the United States

Aotk
per cent

RENSE  ARERFPEERIER - BATHKE - #8  SRASEAER (BERRFNMEBLAR) MEHE
HABREXRE - B EE - BIAP R A% -

For ease of reference, the names of Chinese laws and regulations, governmental authorities, institutions, natural

persons or other entities (including our subsidiary) have been included in this report in both the Chinese and English

languages and in the event of any inconsistency, the Chinese version shall prevail.

* EHES

* For identification purposes only
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