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INTRODUCTION
PR AHS

This Report is the tenth Environmental, Social and Governance
(ESG) Report released by China Resources Medical Holdings
Company Limited (hereinafter referred to as “we”, "the
Company”, “CR Medical”, or “the Group"” together with its
subsidiaries). The Report aims at reporting the sustainable
development strategies, approaches and performance of
the Company in 2025 to its stakeholders based on the
principles of objectivity, transparency, standardization and
comprehensiveness, and communicating with stakeholders
honestly. This Report is published annually and is available
in both Traditional Chinese and English. In case of any
discrepancy, the Traditional Chinese version shall prevail.

() Reporting Period

This Report covers the period from January 1, 2025 to
December 31, 2025. Some contents may go beyond
the mentioned period to enhance the comparability and
foresightedness of this Report.

() Reporting Scope

This Report covers CR Medical and the member units under
the Company’'s management, that is, CR Medical, and all its
affiliated medical institutions and subsidiaries. The scope of
this Report is consistent with that disclosed in the Company’s
annual report. For details of the relevant scope, please refer to
the company’s 2025 Annual Report published on April 23, 2026.

(lll) Reference Standards

This Report is prepared mainly in accordance with the
requirements under the Environmental, Social and Governance
Reporting Code set out in Rules Governing the Listing of
Securities on the Stock Exchange of Hong Kong Limited (the
Listing Rules) in Appendix C2.

(IV)Report Description

The internal documents and the statistical information system
of the Company are the major sources of the figures and
other data used in this Report. All currency amounts are
in RMB unless otherwise stated. The Board of Directors
(hereinafter referred to as “the Board”) of the Company hereby
commits that this Report does not contain any false records
or misleading statements, and takes full responsibility for its
authenticity, accuracy, and completeness.
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(V) Access to this Report

This Report can be downloaded on the official website of the
Stock Exchange of Hong Kong Limited (HKEX) and the official
website of the Company at http://www.crmedical.hk.

(VI)Response to Reporting Principles

Reporting Principles

Explanation

INTRODUCTION
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415 www.hkexnews.hkB{ 4 ‘A 5] B 75 48 15
http://www.crmedical.hk T & °

(7%) SRR EE

The Group's Response

EERERA

Materiality

BEN

Ex

The topics covered in this Report should
reflect the Group's significant impact on the
business, environment and society, or those
affecting the assessment and decision of
stakeholders.
WEFMEENZRBER R AEFHLE IR
BRMENEATE A BR/NETER
RER SIS o

AL B[O

The Company identifies important or relevant
ESG topics for the Group and its stakeholders by
conducting related surveys and questionnaires.
The materiality of those topics is then ranked and
prioritized.
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Quantitative

This Report should disclose key performance
indicators (KPI) in a measurable manner.

Where feasible, the Group discloses
environmental and social KPIs and targets in a
guantitative manner.

21t RERUAIGENANKRBRARENIER . TTERT  UECHARRBEXERNIR
B BRRENIEERERE
Balance This Report should disclose both positive This report objectively presents the Group's
and negative information of the Group ESG efforts.
from an objective perspective to reflect the
Group's performance on environmental,
social and governance.
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Consistency

—H%

The Group should confirm that this Report is
prepared in the same manner as in previous
years, or state the revised reporting method,
or describe other relevant factors affecting a
meaningful comparison.
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FEEBEFEEMAR A RRLE
SINAE ) TR EEREHENE
fAERARE o

The reporting method of this Report is
substantially the same as that of the prior year.
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INTRODUCTION
PR AR &

(VIl) Feedback

CR Medical attaches great importance to the insights
and suggestions of every stakeholder, and looks forward
to receiving your feedback and support to improve our
sustainability performance in areas including ESG. If you have
any opinions or suggestions regarding this Report or the
Group's ESG strategies, policies, and performance, please feel
free to send them to ir@crmedical.hk. We will listen attentively
and provide a response.
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Fully recognizing the significance of ESG principles, in
alignment with the mission to “strive for public health”, CR
Medical embeds ESG concepts across all aspects of business
operations, strategic development, and responsibility fulfillment
of the Company.

The Board serves as the highest governing body for ESG
matters, and responsible for the management, decision-
making, and reporting of the Company’s ESG affairs, defines
the strategic direction for ESG development, formulates
ESG work strategies, periodically reviews reports from the
Company’s management on ESG initiatives, and approves ESG-
related matters that may impact the Company’s business,
shareholders, or other stakeholders, thereby fulfilling its
oversight duties with respect to ESG matters.

The Company has established an ESG governing structure led
by the Board, characterized by clear roles and responsibilities
and efficient operations, forming a comprehensive management
mechanism spanning top-level decision-making, coordinated
communication, and on-the-ground implementation. Through
systematic materiality assessments, the Company identifies,
prioritizes, and manages environmental, social, and governance-
related risks and opportunities in a closed-loop manner,
while embedding ESG risk management into core business
processes, including healthcare service operations and supply
chain management, in order to ensure the Company’s stable
operations and long-term value creation.

The Board conducts an annual review of its progress toward
ESG-related targets. Through means such as reports submitted
by the management, it evaluates the effectiveness of ESG
goal implementation in areas such as climate change, energy
conservation and emission reduction, patient safety, and social
responsibility. Considering the characteristics of the healthcare
industry and the Company's business development strategy,
the Board explains the intrinsic connection between ESG
objectives and core business priorities, including enhancing
medical service quality, safeguarding patient rights, and
promoting the development of green hospitals. This ensures
that ESG efforts aligns with the Company’s business goals,
continuously enhancing corporate governance effectiveness
and sustainability performance. The Company remains
committed to providing patients with high-quality, safe, and
accessible medical products and services, contributing to the
overall health and well-being of society.
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ABOUT CR MEDICAL
PR ERHER

() Company Profile

CR Medical is a leading comprehensive medical listed company
in the capital markets of Mainland China and Hong Kong SAR,
and the sole listed platform of CR Healthcare, a wholly-owned
subsidiary of China Resources Group. The Company owns 98
medical institutions across 10 provinces (autonomous regions
and municipalities) in China, including 13 Grade Il hospitals and
21 Grade Il hospitals, with a total of 19,200 operational beds.

CR Medical conducts professional integration and capital
operation of medical resources through a “merger-integration-
injection” model, steadily expanding its medical service
network. Leveraging the advantages in group-based operations
and refined management, the Company continuously enhances
the discipline construction, patient service quality, digital and
intelligent empowerment support, and operational management
efficiency of its affiliated medical institutions, through the
development of regional flagship hospitals and regional medical
consortia, supported by integrated and efficient organizational
management. By providing high-quality and accessible medical
services to the public, the Company strives to meet the ever-
growing, diverse, and multi-tiered healthcare needs of the
people.

Looking ahead, CR Medical will continue to uphold its mission
of “strive for public health”, closely align with the Healthy
China Initiative and the healthcare needs of the people, explore
new paradigms, new connotations, and new paths for the
development of state-owned medical groups, and pursue
coordinated development with government-run medical
institutions, striving to “become a leading medical and health
industry group trusted by the public and an exemplar in the
reform of state-owned medical institutions”.
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ABOUT CR MEDICAL
PR ERER

(Ill) Business Layout

CR Medical actively integrates its member hospitals into local
public health systems to deliver comprehensive and tiered
healthcare services, and remains committed to establishing
close-knit regional medical consortiums, ensuring broader
access to high-quality medical technologies and compassionate
services within each region. The Company will complete a
business transformation from “disease treatment” to “health
management”, and build a full-cycle healthcare ecosystem
through three core business portfolios. Integrated medical services
is the major business portfolio which provides professional
support for smart health services. As the focus of the second
growth curve, smart health services leverage physical medical
institutions to build an online-offline integrated full-cycle health
management platform and establish a data-driven precision health
service system. For derivative health products as a developing
business for the Company, it will expand to cover diversified
product and service scenarios which are tailored to the needs of
various customer groups, offering one-stop health services and
products. Aligned with the goal of providing “professional and
caring” full-cycle medical and health services to the public and
corporate employees, these three business portfolios support and
synergize with one another, forming a comprehensive service
system encompassing “prevention, treatment, rehabilitation,
and management”, and empowering individuals to become the
primary guardians of their own health.
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(IV)Corporate Responsibility

CR Medical, as a listed platform for a central state-owned
enterprise (SOE) and healthcare group, actively participates
in healthcare reform, and promotes the optimal allocation of
medical resources. In terms of ESG management concepts,
governance, and practice, we continuously explore the path
to achieve both economic and social benefits, and remain
committed to becoming a leading medical and health industry
group trusted by the public and an exemplar in the reform of
state-owned medical institutions.

Sustainable development: CR Medical upholds a patient-
centered philosophy, aiming to improve operational
efficiency and enhance service quality, thereby promoting
the construction of green and efficient modern hospitals. We
actively follow the arrangement of local governments, adhere
to the principle of being people-oriented, and comprehensively
carry out targeted assistance and support; spare no effort to
fulfill tasks such as ensuring the supply of medical resources
and services, expanding employment, participating in public
emergency response, and providing medical support for major
national events; safeguard the life, health, and safety of the
people, and fulfill the social responsibility of a central SOE.
While promoting the overall development of hospitals, we strive
to create employee and shareholder value to achieve economic
and social benefits.

ABOUT CR MEDICAL
PR ERER
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ABOUT CR MEDICAL
PR ERER

Quality and safety responsibility: CR Medical always
adheres to the principle of putting people and life first, and a
patient-centered approach. In order to further improve medical
quality and ensure the safety of diagnosis and treatment, we
standardize the process of quality and safety management,
carry out full-process management, strictly monitor key
indicators, and continuously improve the medical traceability
mechanism; earnestly fulfill the main responsibility for work
safety management, firmly establish the mindset of safety
bottom line and the awareness of safety development,
strengthen prevention, continuously carry out hidden danger
identification, special inspections, and problem rectification,
resolutely prevent and avoid safety accidents, effectively ensure
the safety of patients and employees’ lives and property,
and firmly uphold the "safety red line” for the high-quality
development of the hospital.

Environmental responsibility: CR Medical is committed to
ensuring harmonious coexistence with the environment, low-
carbon and energy-saving practices, rational use of resources,
and operational efficiency. To avoid health hazards during
medical services, we strictly enforce the regulation that medical
waste shall be transported and disposed of by enterprises
licensed by the national and local governments, ensure the
relevant emissions comply with national standards, and
effectively take on our environmental protection responsibilities.

mEZE2REEES  EFBREREFAR
ELEmEL IBRUBERTL B
—PReEBERE  RESEZE > R
B2 EEME > BRE2REEE  BRE
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A BEERESE s EMNBER 1R
E1TR BERBEEZTNERR
T BRIITERERYHE K kit 5 BUF
SR RERMEE  BABMIERGTS
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CR Medical strictly complies with the requirements of the
Environmental, Social and Governance Reporting Code under
the Listing Rules, consistently integrates ESG concepts into
the entire process of operations and governance, continuously
improves the ESG governance framework and management
system, scientifically identifies and analyzes ESG topics,
strengthens communication with stakeholders, steadily
enhances sustainability management capabilities, and drives
high-quality development.

() ESG Governance Policy

CR Medical has established a scientific, comprehensive, and
effective ESG system, formulated the ESG Management
Measures, and refined a full-chain management mechanism
encompassing top-level decision-making, coordinated
communication, and on-the-ground implementation, thereby
driving the deep integration of ESG concepts throughout the
entire process of operations and management.

1. ESG governance structure

o The Board: Leads the overall strategy and development
direction, oversees the management, decision-making,
and reporting of the Company’s ESG matters, supervises
the corporate governance, sustainable development,
ESG risks and opportunities, and related work, and
provides guidance to the CEO Office on ESG matters.

o CEO Office: Assists the Board in the ongoing and
effective management of risks and opportunities,
maintains the effectiveness of the internal control
system, regularly reports to the Board on work
procedures, policy formulation, and revisions, provides
the latest information on ESG-related compliance matters
and any other relevant ESG information, supports
the Board in identifying and assessing ESG risks and
opportunities, and oversees functional departments in
the implementation of ESG initiatives.

ESG MANAGEMENT
ESGEHE
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ESG MANAGEMENT
ESGEIE

¢  Functional departments: Analyze and study the o  BRAEERPT : A DITESG B EFS

integration of ESG with actual business operations, MEENARBR  HEZMEEN
promote member units to embed ESG concepts with BESGIESMATEXHEKEER
daily operations, enhance sustainability capabilities, RACIFEZREND > REREAER
ensure the Company’s operations comply with relevant EEMOERERKROINEE > WE
laws and regulations, and regularly report to the CEO AR AR EELR o

Office.

Board of Directors

Exg
Report ' Supervise
BE R EE
CEO Office
mEmag

Report Supervise
BE R BB

Functional Departments

BB REER P

‘ Research and Analyze
TSPt

Member Units

BREE
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2. ESG impact, risk and opportunity
management

The Board of CR Medical serves as the highest decision-making
body for risk management and internal control, responsible for
establishing and improving the Company’s risk management
and internal control systems. It conducts an annual review of
the effectiveness of the risk management and internal control
systems, evaluates all key monitoring areas, and ensures the
effective implementation of risk management and internal
control measures.

3. ESG targets and progress

The Board of CR Medical receives annual reports on ESG target
management, core issues, and key areas for improvement,
reviews and evaluates ESG targets that are closely related to
business development, updates on materiality assessments,
and performance in fulfilling responsibilities, ensuring that ESG
initiatives remain closely aligned with material issues.

ESG MANAGEMENT
ESGEIE

2. ESGEZ M

VB Be 1 48 T

EHBRRESSFAAREENASEERN
ESRAREE  aERUREAFARERE
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ERENARMEETR > HFTEEEREE
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ESG MANAGEMENT
ESGEIE

(I1) Identification and Analysis of Material
Topics

In 2025, CR Medical maintained stable overall business
operations and ESG management systems, with no
significant adjustments. During the preparation of this year's
ESG report, the Company strictly complied with relevant
regulatory requirements, including the Environmental, Social
and Governance Reporting Code, actively drew on advanced
industry practices, conducted a materiality survey on ESG
topics, invited experts to review and assess the key topics for
the year, and ultimately determined the material ESG topics for
2025, which are systematically disclosed and explained in this
Report.

1. Topic identification

CR Medical has identified and selected a total of 31 topics for
2025, across the three categories of environmental, social, and
governance, as detailed below:

Category

s

(D) EEMZEHR A

20255 EHBRERKETHHRESCE
EEARFTFR RLBEERFAR - X F
E ESGHR SRR » ABBREERE (RS
HEREARES T ERMEEER 1|1
BEEITELEEE  HEESCGEEERM
BEHE  BAERNFEERZEETMR
HEMY > RAFE2026F EESCERH
B WHEARRERFTURMIKELRA o

1. &rEaa B

B B W B 5E Y 2025 FEE R FNIRIR -
HERERIALERNIIEEE ) BRBUNT
PR :

1. Response to climate change

FEH RIEEME

2. Use of water resources

IKEIRF A

3. Use of energy and resources

BIRAETRF A
4. Pollutant emissions
75 ZMHER
Waste treatment

BERY)ERRIE

6. Green office practices

FEQEE /N

Environment B,
515

7. Environmental compliance management

RIEEREE

8. Ecosystem and biodiversity protection

ERAFNEY SR RE

9. Circular economy

BIREK
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Category

L

10.

11.

12.

13.

14.

15.

16.

17.

18.

19,

20.

21.

22.

23.

24.

ESG MANAGEMENT
ESGEIE

Medical quality and safety
BERmEHEZS

Accessibility of medical services
BT Rt

Patient privacy protection

BETLERE
High-quality patient services

BEEBERK

Equal employment and rights protection
TEREEERRE

Employee training and development
BITEIIHEERE

Occupational health and safety
WxRREZS

Employee care

BETRE=

Industry development

TEERE

Supply chain management
HrEEEE

Community investment
HeRE

Rural revitalization

AR

Social contribution

HErm

Innovation-driven development
BB E)

Ethics in science and technology

PHR fRIE

EHEEIERARAT) —E”_RESGIRE
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ESG MANAGEMENT
ESGEIE

Category

i

25. Corporate governance
ABEH
26. ESG governance
ESGEA
27. Investor relations management
KREEMERERE
Governance 28. Compliance operations
=P BRgE
29. Anti-bribery and anti-corruption
REXFERRRES
30. Stakeholder engagement
FnEER
31. Anti-unfair competition
RAESEFHF
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ESG MANAGEMENT
ESGEIE

2. Topic analysis 2. EEDW

The Company regularly conducts materiality assessments and I HRETHHEHIIRE HEAERZE
prioritization of environmental, social, and governance issues, MEEMMBEHRFE > WEET 450
and develops a two-dimensional matrix covering “materiality JEZ M F AR AN EE Y M MEHEHE
to stakeholders” and “materiality to CR Medical” to determine EREEM) » WHEHEATNEKRSFEE
the Company’s material responsibility topics. Please refer to the o £EE T :

diagram below for details:

)
®
®
@ O
? o
22 29 ©
®
(7 . o
é (20) (21) [20) (26] P ® (4]
°
o W
of
z¥ o o
)
1)
;)
) (6
()

Materiality to CR Medical
HEPRRNEEN
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ESG MANAGEMENT
ESGEIE

(IN) Stakeholder Engagement (=) FrEBaE

CR Medical consistently engages in ongoing communication ii?ﬂ%)ﬁ%ﬁﬁ‘ﬁﬁ1tﬁﬁjﬁéﬁiﬁfﬁ%ﬁ’ﬁ%i_ >
with stakeholders, continuously improves communication REEEEBHE SIS EEES :%\Eﬂﬁ

mechanisms, expands communication channels, carefully EXHEE

SE5ZITE R LFARER

listens to the voices of all parties, respects diverse needs, and FERIWEFREH « IWEEST $§L$D‘%$$
fosters consensus and trust through openness and transparent  EHEERESE

disclosure, thereby building a harmonious and stable
environment for development.

Stakeholders Expectation and demand Communication method

FinE HAER B ER 3K BEDI

o Insist on compliance o Visits
operations e Hff
o  EREARLE
o Conferences
e Promotion of healthy o &%
industry development

o EBTERREEER

o Shared access to
medical resources

. BEERHZ

o Integrity and anti-
corruption
s FRERE

o Green and low-carbon
development
o  RABMEKREE
Government and
regulators

B R BB AR

Response method

BIFES

Maintain integrity management
RREHELE

Improve compliance management
systems

TEAREERER

Proactively fulfill tax obligations

EERIENIR

Participate in government
projects and industry cooperation
programs

SHEBFEEMTEME

Conduct anti-corruption
supervision, training, and
awareness programs

REREREE  HIFERHE

Deploy energy-saving and
emission-reduction plans

EEHAE BB R

Submit proposals by deputies of
the National People’s Congress
(NPC)

ARREREZ

Submit proposals by members

of the Chinese People’s Political
Consultative Conference (CPPCC)
BiHEEHE

Establish ethical risk management
systems

RERKEEERER

Participate in public health
services

SEANRFERD

China Resources Medical Holdings Company Limited 2025 ESG REPORT



Stakeholders

BinE

Shareholders and
investors

BRREKREE

Sound corporate
governance system

BENEEERER

Risk management and
internal control

K E IR A BB 4

Digital transformation
of enterprises

EHELER

Open and transparent
disclosure of
information

BB ARER

Arrange press
interviews and
communication for
projects
LZHIE B RS

Practice of national
strategies

BTE KB

Investment returns

KE[RER

Communication method
BERI

° Questionnaire

survey

O BEREE

° Interview and
teleconference

. KRBT

° Investor forum
and conference

s RKEEWERE
B3

o Shareholders’
Meeting

o REKRE

° Annual and interim

reports

o FREPHRE

o “Investor
relationships”
column on the
official website

s EAFPIENIEEE
BRI 1R

o On-site research

L [ il

ESG MANAGEMENT
ESGEIE

Response method

E)iyap:

Convene Shareholders’ Meeting

ARKRREAE

Release periodical reports and
temporary announcements

HhEH®RS  BRAS

Hold performance briefing

AREERPE

Conduct internal review and risk
assessment

MEA SRR R

Organize the board members
to conduct research and
investigation

RERESHRM

Improve communication with
investors

TEREERBEE

ERBRRIERARAE “T_RESGHRSE
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ESG MANAGEMENT
ESGEIE

Stakeholders Expectation and demand Communication method Response method
RipE EEAE BEAN ¥
o Improvement on o Questionnaire o Improve quality of diagnosis,
quality and standards of survey treatment and service
medical services e M5RE s RAZENRZRE
o  RABERRBmENK
I o Satisfaction o Develop construction of key
survey disciplines
e Medical safety s  REERZ s FHEEBHER
o  RIEEEZZ
o On-site J Enhance regional integration
o Reasonable price for research and and the development of medical
medical service communication consortium
o ERERSE o EHMAMESE o NBEE—AECHNBHEER
o Patient satisfaction o Website and social Proactively deal with complaints
Patients survey \ me‘dia - and disputes\
s e HEZREMNERERFAE o PUEARER o BHRERRAUH
o Protection of the o Client visitsand ~ ® Conduct medical treatment
security and privacy of interviews satisfaction survey
patient information o ERHHK s FHEIMVREERT
o  REREHRBRZEMN
= o Ensure security of medical
information
*  Improvement of s RENZEAZZ
complaint handling
mechanism o Build smart hospitals
o TERSEEKT s HEBRERER
o Compliant and o Promote sci-tech innovation or
responsible marketing introduce advanced technologies
s  AHEEEH o BURAIRT - SIERERM
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Stakeholders

BinE

Employees
BT

Equal and lawful
employment

FEEERR

Talent attraction and

retention
AT S| ERBE

Protection of employee

benefits
REET &N

Equal promotion and

training

FEER AR

Protection of employee

health and safety

REETREEAZE

Humanistic care

AX R

Democratic
management

RERTEE

Communication method

EBAI

Questionnaire
survey

FERE

Face-to-face
communication
ERAE

Meetings
gHAER

Training
Eg

Communication
campaign

BB

ESG MANAGEMENT
ESGEIE

Response method

E)iyap:

Establish a comprehensive
remuneration and benefits system

BIENFHMEMNER

Regularly hold workers' congress

EHERBIARKS

Conduct employee training
FEETEI

Regularly organize cultural and
sports activities

R E S

Establish a comprehensive
production safety guarantee
system

BUTHENEEZRERERR

EHEEIERARAT) —E”_RESGIRE
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ESG MANAGEMENT
ESGEIE

Stakeholders Expectation and demand Communication method Response method
RipE EEAE BEAN ¥
o Fair competition o Continuous direct Abide by applicable laws and
s BRATEHRFE communication regulations
o FEMERER o BTERNEERE
o Integrity and mutual
benefits o Review and o Uphold the cooperation principle
e EBRMEEE evaluation of mutual benefits and win-win
o Bz results
e Promotion of common o BEEEHERNGIERE
. progress o Strategic
E;;gjgﬁ;;i o EFHRFEHESD cooperation . Bu‘ild green supply chains
o HIRATE o ERmGBREE
o Sustainable supplier
management ° Digital o Maintain healthy development of
o HEFYUFEEBRE management the industry
system o MRITEREBEEZERE

o HBILEERA
o Organize business cooperation

training
o FHEEBSIEEI

o Social welfare and o Public welfare o Enhance community

charity activities communication
e REBMHBATE o REEHE o  MBHEER
o Focus on climate ° Volunteer o Create job opportunities and boost

change activities local economic development
o BEIREEIML o ERBARF o  THEMENEMCELERE

o Ecological environment e Care for special J Provide free medical services,

protection groups health education sessions, and
Community/the public REERIRIR o HBRREE organiz? voluntee\r ac:[ivities
HE AR . %E%E@ BRI EEENSRE
*  Response to public HEE
incidents
o  EHAHEH e Commit to green operation and
green office practices
e Promotion of medical o  EBEREBEERMA

service accessibility
o REREIK

o Support for vulnerable
groups

o  RIESPERE
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|. GREEN STEWARDSHIP FOR
ECOLOGICAL SUSTAINABILITY

CR Medical's core business is the operation of medical
services, and the impact of its business activities on the
environment and natural resources is primarily reflected in
energy consumption, water consumption, the generation
of medical and office waste, and carbon emissions during
medical operations. The Company adheres to the philosophy
of green and low-carbon development, continuously enhances
its environmental management capabilities, and systematically
promotes the efficient utilization of natural resources, energy
conservation and carbon reduction retrofitting, standardized
management of waste, and green office practices. We actively
address climate-related risks and opportunities, strengthen the
cultivation of environmental awareness among employees,
and strive to build green hospitals, thereby contributing to the
sustainable development of the healthcare industry.

(I) Environmental Management and
Institutional Improvement

Strictly complying with the requirements of the Environmental
Protection Law of the People’s Republic of China, the Law
of the People’s Republic of China on Environmental Impact
Appraisal, and other relevant laws and regulations, CR Medical
continuously improves its environmental management
system, comprehensively implements environmental impact
assessment, environmental emergency management, and
the Three Simultaneities system for environmental protection
facilities, promotes the concept of green office, drives the
continuous optimization of environmental management, and
steadily improves environmental performance.

Through EHSQ risk classification and tiered management
approach, the Company has completed environmental risk
assessments for all directly-managed hospitals, conducted
targeted special inspections and remediation efforts for solid
waste, sewage, and other areas, performed specialized testing
on online sewage monitoring equipment, and overseen the
closure of compliance gaps related to qualification certificates,
permits, and environmental hazards. During the reporting
period, no environmental violations or incidents leading to
criminal penalties occurred.

— BETHE - EERE

EHBERNIROEBRBRERBEE  £5
EHHBRERRAERNTEETERRS
BReEBRRETHERERE KERHEFE
BRERVARABERYESL - BFRE -
ARRFHOEERERES > HERARE
BIEKF > MEBHERARERSUF A &
BERBR LS - ERYRBEERGEMAE
B iR EHRIEECERERS > ®IES
TEREEHEE  2NERGCRR > A
BERTRUFBLEREMNE -

(—) RIRERE - HERTS

FHBERERET(PEARENBEIREMR
RV (PEARKEMBIRIZEHZENER F
EREBRAER FETEREEERR 2
ERBREZENE RERZEENERRF
winT =R fIE > BERERAES  #
FRBEEFEERE BRI NBRIBE -

ABVEBEHSQRAR DB O EEIE > T Y
ENEEBRNRERET G #HEERE
BIREEEY) ~ F5KEFIRHFEESG » WEITK
EREARBETERERA > BEEXREEHE
BRFERIRREBRENRPIR - WEAR
REFIRIBEREEZRAMEM -

EHRRERARAS S HESCHE
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I. GREEN STEWARDSHIP FOR

ECOLOGICAL SUSTAINABILITY
— BETHE - £ERE

1. Improvement of the environmental
management system

CR Medical has established a top-down environmental
management organizational system, with the EHSQ Committee
serving as the core leadership, the EHSQ Department assuming
supervisory and management responsibilities, and departments,
including engineering department and logistics department of
the Company, acting as the main bodies for implementation
and support, forming an environmental management structure
with clearly defined mandates and accountability. Leveraging
this quality and safety management system, the Company
has established multi-dimensional environmental control rules
covering the entire hazardous waste management process,
sewage treatment, and environmental protection facility
operation and maintenance, and refined the environmental
compliance management requirements for each process,
ensuring the completeness and standardization of its
institutional framework. A tiered and categorized environmental
protection training system has been established, with regular
specialized training sessions for environmental management
personnel to enhance their professional competence.

1.1 Environmental risk management

CR Medical has established a graded assessment system
for environmental incident risks. Focusing on core indicators
such as chemical oxygen demand (COD) emissions and
hazardous waste generation volume, the Company delineates
high, medium, and low environmental risk levels, combined
with management level assessments (Classes A, B, and C) to
comprehensively determine comprehensive risk categories
(Categories A, B, and C). For core environmental risks in daily
operations, such as the leakage of hazardous chemicals,
improper disposal of medical waste, and loss of radioactive
sources, we deploy regular hazard inspections, dynamic
monitoring and evaluation, and early warning mechanisms,
increase the frequency of on-site supervision for high-
risk institutions, conduct regular oversight for medium-risk
institutions, and adopt a responsive management approach
for low-risk institutions, achieving differentiated prevention
and control for different risk categories. Through a triennial
mechanism of “regular assessment and dynamic adjustments”,
the Company prevents environmental incidents at the
source. During the reporting period, no major environmental
emergencies occurred.

1. BERREEERR

EFREREE LM THRIEEEMERE
% LEHSQZEER/BEZL mERE
EENAEEEEERS T2 BHYFS
PITE R AITIRIEEEE - TEAE S RMIBYIRIR
EERB -KRAREZEEEFEERES
EREBENZREEER SKEER Y IRRR
MEMZELHEENRBEER BRI
MRFREREES R REFERRNTE
MAMRHE - BEDE D RHRFEEIEE
7 THEBRFREEASEEEI =B
RIREMEZERET

1.1 RIBREREE

EHBRBEYRRESEMHREBRDRALER

HECERAENN EREVNELTESZ
ODIER BIES P B=RRERERE > I
HEAEEEKETEA B CZHEEERK
FERER 2 RZHBREGERLER - #
HEABEERRRICERRR  BREYE
MEE B RERXEZORERAR  8E
EHREHE BIRERIFH LR TAEHE -
HESEBEBIENRSEERAR > HHE
SHRBHEREICEE  HOERBEBUE
BAEEST  BERETAAREHNER
EiE - BB =F—REMFT L+ IR
SRS IR L TRPIR IR E ML -
WEHRN > RRRBERLERNIRIZERM -
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1.2 Environmental emergency management

CR Medical has established a two-tier (headquarters — member
units) contingency plan system for environmental emergencies,
improving the emergency response mechanism. Responses
are carried out under the principles of “prevention first, unified
leadership, and territorial coordination”. The Comprehensive
Contingency Plan for Environmental Emergencies has
been developed to address atmospheric, water, soil, and
radiation-related environmental incidents, clearly defining the
organizational structure, responsibilities, response procedures,
and handling standards. Environmental incidents are
categorized into four levels and three corresponding response
tiers, and emergency response capabilities are enhanced
through measures such as tiered reporting, pre-positioning of
emergency supplies, and emergency drills.

1.3 Environmental management system

CR Medical has established a hospital environmental
management system platform to evaluate and record the
compliance status of all directly-managed hospitals and
affiliated grassroots hospitals concerning environmental impact
assessments, pollutant discharge and drainage permits, online
monitoring, and routine monitoring. The Company has also
developed an online radioactive equipment review system to
conduct online audits of various radiation therapy and diagnostic
equipment, test results, and radiation safety qualifications
across its hospitals, thereby strengthening the management of
radioactive medical devices.

I. GREEN STEWARDSHIP FOR

ECOLOGICAL SUSTAINABILITY
— BETHE - LERE

1.2 RIBEZEIE

FERHBRETMAE — NEBEAMmRREIR
BEABSRARRER  TERLERBENE
DEREERS ZRIEMSE -H—EE
EMEE) RAFAREE - #HH AR K
TEREHBRREEHARER(RERIZRM
MO RERIAR) - PAMMEMEE BES T
ERMNZHBEERE  RBREREED AR
S ZHERSHR UBBIRKRE Y
B E  BRERSHRARSEERE

1.3 IRFEERS

EHBERRUBKRRREERARKTE  BR
HEHEBRA TEBEEBRNIRER BT
it~ BESHEKEFR] ~ EREAMU KR B EER
FERBROTENESR  HERSIREBE
MBEZRGM  HRBHRESERHTZERRE
RAGR BHZE2EHETEREZ &
EMST LS EE -

EHRAIERARAT T RESCHRE
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I. GREEN STEWARDSHIP FOR
ECOLOGICAL SUSTAINABILITY

=2 o et = ==
— BRETE -ERERSB

Indicator
EIR
Total environmental investment RMB10,000 2,155.38 2,354.07 2,063.18
IRRABIZ A Bt
Energy conservation and emission RMB10,000 403.81 603.16 267.91
reduction investment BT
BRAERBEE A
Number of environmental protection training Time 110 - -
IRIRIZEIREL R
Number of environmental protection Person-time 4,050 - -
training participants AR
RRBIBEEAR
Number of environmental protection Time 57 - -
public welfare activities x
RRAHIEERE
Number of environmental violations Time 0 0 0
RIRERBHELYH x
Number of environmental violations Time 0 0 0
leading to criminal penalties R

RREZERAMNEMHH
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2. Implementation of environmental
management certification

CR Medical strictly adheres to ecological and environmental
protection requirements, continuously promotes the
environmental management system audit and certification
of directly-managed hospitals, and enhances the compliance
and operational level of environmental management through
third-party certification. Concurrently, in infrastructure project
management, the Company prioritizes the use of environment-
friendly materials, such as low-volatile organic compound
(VOC) coatings, non-toxic and non-hazardous adhesives, eco-
friendly antimicrobial latex paints, polyvinyl chloride (PVC)
adhesives, and recyclable building materials with Green
Product Certification or China Environmental Labeling Product
Certification, minimizing environmental impact at the source.

Indicator

151R

I. GREEN STEWARDSHIP FOR

ECOLOGICAL SUSTAINABILITY
— BETE - EBRE

2. BRERIREENE

EHBREBREEEERRBRET R FFE
EHEEBRRHARRREERATREAR
B BEE - ARERAIRREEEGHEEE
KF e R ERREEREED  BLER
ESROERDE  PRIRIFREEMDE
FEEEMEARIESY (VOO ER - ESE
EBHE  REEAEILBZRMPVCE KR
IR EMMFRFAEREME > (EREFE

RIBFE -

2025
20254

Cumulative number of organizations with ISO 14000 Two hospitals: General Hospital of Mining Industry

Environmental Management System Certification
K5 EF1SO14000 IR 1% & IEAS 5058 BB 81

Group Fuxin, and Guangdong CEEC Power Hospital
21E : BEMTRAEER - ERPEEENER

EHEEIERARAT) —E”_RESGIRE
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I. GREEN STEWARDSHIP FOR

ECOLOGICAL SUSTAINABILITY
— BRETE - EERF

3. Promotion of green office practices

CR Medical advocates for green and low-carbon office
practices, and organizes all employees to participate in thematic
activities such as Energy Conservation Publicity Week and
National Low-Carbon Day, and educates employees on energy
conservation and carbon reduction practices, including saving
electricity and water, through various formats including online
courses and on-site educational activities. The Company
promotes a “paperless + intelligent” management model,
accelerating the in-depth application of electronic medical
record systems to reduce paper consumption; promotes
video conferencing to minimize unnecessary business travel,
thereby reducing carbon emissions and energy consumption
associated with transportation; installs new electric vehicle
charging stations at member units, encouraging employees to
use electric vehicles and public transportation for commuting;
installs higher-efficiency air conditioners, LED smart lighting,
and water-saving sanitary fixtures, and implements time-
specific and zone-based power management, reducing energy
and resource consumption; actively promotes the use of
office supplies made from recycled materials and the use of
biodegradable plastic bags; implements waste classification
within its facilities, fostering a positive atmosphere of employee
participation and collaborative green development.

3. EfTHReHR

EHBREEHROEHRMAIES  HBEE
ZUEHMEEER ERBKASEELTE -
BB LRE - B TIREFTAREIEK
AR BRKEEAEEMAI R BRI -
NEHETT MEAE+ B EEEN > E
BEFRERMBRERA > BMRREFE
EERAGE BV IFUEATER  BFE
RiBHITEE BB SEREFE R E
BUNMBRERE  RELEREHEM
AHRIBEE , PBTMSENSTRER
LEDE SERRBA ~ BIKEER A KRB D KD
ERBEE  REREREREE BIRHEE
ERBEME B ARM  HITER
[ERBRBLKR, BHANLIRIE 28528
28 GEOEHENRFHE -

= >

Indicator
R

Office electricity consumption kWh 92,893.35 83,626.76
MARESR T REF

Office water consumption m? 143" 354
WARKE AR

Number of video conferences Time 2,307 440
BB ERE R

"Note: From May 2024 to December 2025, a malfunction in the property’'s water
meter resulted in the water consumption data for 2024 and 2025 being lower
than the actual usage.

TBE . 20245 AREE 2025412 8 0 MKt EERIKE
52024 F 5 2025 F K EHERERAKERD °
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4. Ecological environment protection

CR Medical strictly implements its primary responsibility for
ecological and environmental protection, conducts a full-process
environmental impact assessment for new construction
or renovation projects at the hospitals, ensures all projects
undergo environmental impact analysis in accordance with
national and local environmental impact assessment laws
and regulations, and entrusts qualified third-party professional
institutions to carry out relevant environmental analysis,
prediction, and evaluation. During the site selection, planning,
and construction phases, the Company also fully considers and
takes measures to avoid ecologically sensitive areas, minimizing
the impact of construction activities on surrounding vegetation,
soil, water bodies, and biological habitats. We have formulated
specific management and control plans for core environmental
risks, such as medical waste disposal, sewage discharge,
and radiation protection. We have also used smart monitoring
equipment for real-time monitoring of discharge indicators,
safeguarding regional ecological balance through compliant and
refined environmental management.

(I) Resource Conservation and Energy
Efficiency Enhancement

CR Medical has consistently prioritized resource conservation
and energy efficiency enhancement as core measures of green
operations, deeply integrating them into the entire process of
hospital construction, medical services, and daily operations.
Through systematic energy conservation and carbon reduction
initiatives, scientific resource allocation, and circular economy
development, the Company continuously improves operational
energy efficiency and reduces resource consumption.

I. GREEN STEWARDSHIP FOR

ECOLOGICAL SUSTAINABILITY
— BETHE - LERE

4. FREERIRIRE

EHERESEELERIRRMFRETREME
IR NREREEATEAERERE
SHEEE > PTAEAENERRESR Rt 5 IR
ROIER > EXBE =N EEREREIRIER
BN RRARG FEE R RER
RERFENEBLRBEERHRAEE > &KX
REREIZEZREBEER L8 KE
REMESIRIGENES - BRHHNBEREY
FRE ~ 5K~ TP F O IR R
FIEHREEELF  TEBESCEARE
BEREEHNER  UER1E - BHRCRE
BT AR o

(D) EIREHAY - SERURFH

EHBROBRRERMOVBERIREAFES
REZEENZOEE  RERMABRER
TEBRBRABEEEZME - BERMICEH
FEREH S RBERKRENERERK
B FEIRAZERN - BB RHEFE -

EHRRERARAS S HESCHE
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I. GREEN STEWARDSHIP FOR

ECOLOGICAL SUSTAINABILITY
— BRETE - EERF

1. Water resource management

CR Medical primarily obtains water from municipal water
supply systems, without experiencing major issues such
as water scarcity, substandard water quality, or supply
interruptions. The Company has established a management
system covering the entire water resource lifecycle, defining
water management responsibilities at all levels, and requiring
member units to formulate relevant management policies. We
strictly comply with requirements such as water abstraction
permits and pollutant discharge permits, coordinate specialized
water resource inspections, and facilitate the upgrading and
renovation of sewage treatment facilities at some member
units to achieve water recycling. In 2026, the Company remains
committed to improve the efficiency of water utilization, with
the goals of following the relevant water usage compliance
standards, adopting scientific method in water usage, and
making use of recycled water, aiming to reduce its operational
water consumption footprint.

1. KERERE

ERBRIERBETREKARERKE
R BRIRHIRACRIEER ~ KB R ERF M
EREEEAME - RERILREKERE
MIENEERER  PARIBRKEREER
8 BRI E BT EEEESE - &S
HATBUKEFR s ESEF R S aMBR > HE
RRKERFELSE MO MEENT
B 75 K BR EERR M T R oS © BIRKEREIR
M © 2026 %F > AR EFAKE R A
M > LIGREAK S BERK - BRAKS
BR ROREEEERKEN -

Indicator?

FE1R2
Fresh water consumption 10,000 m3 392.4749 366.9177 399.7091
WMEKFERE BiAK
Fresh water consumption per RMB10,000 m3/RMB10,000 4.25 3.72 3.95

operating revenue MHKETT
BTSN KERE
Recycled water consumption m3 125 11.84 0
BIRAKE AV B
Indicator
et

Hazardous medical wastewater treated volume 10,000 tonnes 304.8502 312.0217
BEEBREKEES BME
Hazardous medical wastewater treatment rate % 100 100

BEBREREKEEX

?Note: Since 2023, CR Medical has acquired 36 medical institutions from LR & JE

projects and included them in the statistical scope.

25k 2023FE EHBERWERRIIEEEIORER
RS > M HAR AR ST OIS ©
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2. Energy management

CR Medical continues to implement energy conservation and
emission reduction assessment targets, conducts energy
consumption and conservation analyses based on the actual
energy use of member units, calculates and decomposes
assessment targets, and incorporates them into the annual
performance contracts of member units. Hospital data is
collected and audited monthly, target completion is analyzed
quarterly, and feedback is provided during monthly working
meetings. Training on data indicator collection is provided
to newly integrated hospitals, and data accuracy is regularly
supervised. On this basis, energy consumption analyses
are completed quarterly, best practices are summarized,
and hospital energy conservation and carbon reduction
management practices are shared. In 2025, the comparable-
price comprehensive energy consumption per RMB10,000 yuan
of industrial output of CR Medical decreased by 10% compared
with 2020 and by 7% compared with 2024. The comparable-
price comprehensive energy consumption per RMB10,000 yuan
of value-added decreased by 8% compared with 2020, affected
by revenue, it rose by 0.4% compared to 2024. Moving
forward, the Company will continue to strengthen refined
energy management and control, accelerate the application of
energy-saving technologies, and improve energy efficiency.

I. GREEN STEWARDSHIP FOR

ECOLOGICAL SUSTAINABILITY
— BETHE - LERE

2. FERER
FHBERSEESEDNERNSZER G5
B EBAAEER  FRERAEHEDN
SHEOMEZER MASKEBUFERS
WEZRGH SRBREEZERRHME 85
EofieRemER  TERETIFAE L
DT ER o BT A B ET BUIRIS R 5T
Bl EAEEHBEEE - THER LS
ZETMAEDN  BEEBFHE DER
TENAE IR E IR B S 0 20254 » BT AEED
EE B4R & BEFE L2020 FF N FE10% > 822024
FTET7% ; BTEINENEERFRSERER
2020F T 8% > REIRZFE - BBIEER
BHERRBETREE  BREWTRBEER
K> B2024F EF0.4% o KK > REIEHE
fEoREsERIBARIEE £ - IR BN BE B AT P
R IRB R A -
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I. GREEN STEWARDSHIP FOR

ECOLOGICAL SUSTAINABILITY
— BETHE - £ERE

CR Medical convenes hospital energy conservation and carbon
reduction technology application exchange meetings and
hospital energy use analysis seminars to thoroughly analyze
hospital energy consumption characteristics, benchmarks
against successful cases and energy conservation achievements
in the industry, and extracts replicable and scalable energy
conservation experiences. The meeting clarifies applicable
energy-saving and carbon-reduction technologies, quantifies
expected energy-saving and carbon-reduction outcomes, and
selects hospitals as demonstrative model and to be prioritized
for the implementation of equipment and technology upgrades,
digital control platform development, and management
behavior guidance. In 2025, six member units achieved a year-
on-year decrease in comprehensive energy consumption. CR &
WISCO General Hospital, Fukuang General Hospital, and Beijing
Jiangong Hospital took the lead in piloting intelligent facility
monitoring and management systems, leveraging loT sensing
technology to collect real-time data on power supply systems,
elevator machine rooms, building room temperatures, and other
key parameters, enabling intelligent energy identification and
dynamic early warning, resulting in a year-on-year reduction of 3
GWh in electricity consumption.

EHBRAMBROERNRKMERRE
ERBRERERDITEENNE  RAD
e b AR HIRIT R BRI E I K
BNAERRRY > 1RIRFIE S ER RS - &
& PR HE I A BV BN RE RN AT ~ BACTRHAENAE
BB P RY > A BEER PR e HEE B IR RSB
bt ERBRITAR BB EEZETER
REERITA51E 2025F  6RMEB B
MO RERBIRFLLL T EHHIHAELR -
HRIRAR P M R = B e o al R R A
RIS ECHEIEEERY > BBV HERCA
EMBRREHRERY  ENKE  BEE
BEMBHE > BRAEEEMRSER
L AEERRLD 3008 T RE ©
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I. GREEN STEWARDSHIP FOR

ECOLOGICAL SUSTAINABILITY
— BETE - EBRE

Indicator®
51
Total energy consumption MWh 252,286.41 256,906.54 293,041.12
AERAFERE
Gasoline MWh 1,863.24 2,318.12 3,247.68
o
Diesel MWh 1,642.73 1,687.21 2,049.02
!
Natural gas MWh 19,458.14 23,746.64 48,140.73
RAR,
Liguefied petroleum gas* MWh 135.76 146.92 174.59
BIbAEmR
Purchased electricity MWh 112,905.58 111,262.55 136,983.80
HMNEE
Comprehensive energy consumption per tce/RMB10,000 0.0336 0.0320 0.0414
RMB10,000 revenue NIV S
BB liramciE
Renewable energy electricity consumption  MWh 2,837.782 - -
AB4LERAEE

*Note: Note: Since 2023, CR Medical has acquired 36 medical institutions from LR & 23 : 20234 > ZEHREINEEBRNTAEHE36 R EBEE

JE projects and included them in the statistical scope. B WREMAGRT O o
“Note: Since 2023, member units have optimized their energy mix, and reduced the ‘3% : £H2023 FiE > MEBMECERERESE  BER
consumption of liquefied petroleum gas. TEAMRERES °

EHEEIERARAT) —E”_RESGIRE
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— BRETE - EERF

3. Waste management

CR Medical adheres to the combination of source prevention,
process control, and terminal treatment, strictly implements
all requirements for pollutant management, focuses on refined
control in core areas such as medical wastewater, medical
waste, radiation safety, and gas air emission, ensures all types
of pollutants are being disposed under safe, and efficient
management in accordance with the relevant laws and
regulations, thereby establishing a robust environmental safety
defense line through substantive pollution control measures.

3.1 Air emission management

CR Medical strictly complies with the Atmospheric Pollution
Prevention and Control Law of the People’s Republic of China
and other relevant laws and regulations, implements detailed
control measures in order to achieve the relevant emission
target; coordinates specialized ecological and environmental
protection inspections, focuses on hazard identification and
rectification of facilities such as gas boilers and waste gas
collection devices at sewage treatment stations, ensures the
stable operation of waste gas treatment facilities; promotes
the use of digital systems by member units to meticulously
control energy consumption from high-energy-use processes,
such as electricity and natural gas, thereby reducing energy
consumption and waste gas generation at the source. The level
of air emissions of 2026 is expected to remain the same as
2025.

Indicator and target

ERRER

3. BEYER

EFHBREFRERE  BEEE  RIRE
HERES  BREESRYAERSEER
EHEGRBESK BREY BHZE
BEREFZOENERBECEE  BRSE
ERYMEESRE REBMEE  UEKREY
SHRAERERFRIFELZEMR o

3.1 ERHMEE

EHBEREET(PEARENBEAAS
REHAE)EERROAER > HEEELIE
BEEEN  MERRERRERESEHST
BLHMRIBE SRR R N ELES
ERMETIERBHETEL BREREER
MiEEE T HEMBEMNUEASBLRA
BACEZERE MRESREERE R
SEOR/LBETRHAE BB R E 4 0 2026 FFEE R
BE 25T 8IE2 2025 FHFF o

Target progress
BRER

100% compliance rate for air emissions Achieved

BEREMPMZE100% B

Air emissions per RMB10,000 of operating revenue in 2025 Achieved
decreased by 2% compared to 2022 BEMN

BrnEERABERINE 2025 F# 2022 FE 2%
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3.2 Wastewater discharge management

CR Medical strictly complies with the Water Pollution
Prevention and Control Law of the People’s Republic of
China, the Regulations on the Administration of Pollutant
Discharge Permits, and other relevant laws and regulations,
and promotes the formulation of Regulations on Hospital
Wastewater Management across hospitals, establishing a
full-process control system for medical wastewater. Sewage
and the excrement of patients with infectious diseases are
being processed using specialized disinfection equipment to
ensure compliance with relevant standards before discharging
through online monitored pipelines. A comprehensive
management ledger is maintained, accurately recording data
such as wastewater generation volume, treatment processes,
and discharge concentrations. Sewage treatment facilities
are upgraded, and targeted inspections and rectifications
of environmental issues are conducted, achieving 100%
compliance in wastewater discharge throughout the year. The
level of wastewater discharge of 2026 is expected to remain
the same as 2025.

Indicator and target

I. GREEN STEWARDSHIP FOR

ECOLOGICAL SUSTAINABILITY
— BETE - EBRE

3.2 BKHEMEE

EHBEEBRSET(TEARREMEKTER
Bh7aR) CHES ST Al SRR B SR RMBIE
Ko EERBIREIET(BRs KEEREE) -
BIUBBEEKERIEZEERR o 5KRER
WA YR EFHERERE > BERER
BEBEGRENEMAER BIURSEES
ROWEXRHRBKELEE BEETE K
BESHIE > RS KERIERN > HEHE
BUIRREE > 2FEEEKEEM100% & o
2026 FREK BN E 5t 85 2025 FHFF ©

Target progress

ERRER BERRER
100% compliance rate for wastewater discharge Achieved
BEK B RRBEHZ100% BEMN
Wastewater discharge per RMB10,000 of Achieved
operating revenue decreased by 2% compared to 2022. BEEM

BTEEWABEKERZER2022FEE T 2%

EHEEIERARAT) —E”_RESGIRE
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3.3 Solid waste management

CR Medical handles medical waste in strict accordance with
regulations such as the Regulations on the Administration of
Medical Wastes and the Hospital Hazardous Waste Hazard
Identification Manual. Medical waste is collected by category,
transported in sealed vehicles by designated personnel
to temporary storage areas, labelled with standardized
identification signs, and regularly transferred to qualified third
parties for disposal, while a complete traceability mechanism
covering “generation, classification, temporary storage, and
transport” is established. For domestic waste, the Company
has issued the Regulations on Household Waste Classification
Management, installed classified recycling bins, promoted
domestic waste classification, and engaged qualified third
parties for disposal. In 2026, we will strictly enforce compliance
management throughout the entire medical waste disposal
process, accelerate the improvement of non-hazardous waste
reduction management, refine waste classification management
and improve disposal efficiency, reduce the intensity of
hazardous medical waste per unit of output and continuously
enhance environmental management effectiveness.

Indicator and target

ERKRER

15% reduction in hazardous medical waste generation per
RMB10,000 of operating revenue in 2025 compared to 2021
BrEXWABEBEREEY 2025582021 F T 15%

3.3 [EREEYEE

ERRRRERR(BRERYEENENE
REREYREHEFM FREEERRE
BEd) o ARRI DR E BEARBERE
WMEEXEEFMHE > oRALAR 8 H AR
TR ABSENE=FRE LRI E
g —-28 87 —BE . 2nEakR &
EENIREESE > GIFT (EFRDEE
BHIE)  REDHEBIWNAE  #EEELR
N WELTEEREENE=ZTREE -
2026 RAIRBIREBEBRERYEM
REREE  FEKERSSEBRERYIRE
HE~ DEEBMCEREEBERIE &
BREUNELASBRERYRE TR

RIFEEMHE ©

Target progress

BRER

Achieved
BEMN
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ECOLOGICAL SUSTAINABILITY
— BT -

Indicator®
FEAES
Nitrogen oxides (NOx) emissions Tonne 8.0359 9.1656 11.4335
KA (NO) HE 2 NI
Sulfur oxides (SOx) emissions Tonne 0 0 -
R1E4 (SO BE = YN
Particulate matter (PM) emissions Tonne 0.2995 0.3021 0.3167
R RERI Y (PM) B 2 YN
Total discharge of hazardous medical Tonne 2,338.308 2,271.94 2,574.03
waste NI
BEEBREBEEVHREE
Handling amount of hazardous Tonne/RMB10,000 0.0025 0.0023 0.0025
medical waste per RMB10,000 of NME BT
operating revenue
BrEWEEBEREEYES
Total hazardous waste generated Tonne 2,338.308 2,272.9349 -
BEEBERYELS NI
Total discharge of hazardous waste Tonne 2,338.308 2,272.9349 -
BEERREEYHINEE NI
Total discharge of non-hazardous waste Tonne 8,850.7808 8,417.81 10,403.36
mEBEYVHIREE YN
Handling amount of non-hazardous Tonne/RMB10,000 0.0096 0.0085 0.0103
medical waste per RMB10,000 of NWE BT
operating revenue
BrElmEBREEYES
Total amount of recycled waste Tonne 803.33 681.12 601.14
EEEY LWL S YN
Waste reused volume Tonne 789 580.9064 -
EEEYEIRFBE YNLT
Discharge amount of wastewater m? 3,048,502 3,120,217 3,480,800
BEKHE R E AR
Discharge amount of wastewater per Tonne/RMB10,000 3.2995 3.1662 3.4438
RMB10,000 of operating revenue AMEETT

BrEglEEkEinE

5Note: Note: Since 2023, CR Medical has acquired 36 medical institutions from LR &

JE projects and included them in the statistical scope.

5?{:

2023 FHE > EHBRWERERRAIEEEIORER
A S EAAA ST O o

EHEEIERARAT) —E”_RESGIRE
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4. Green materials planning

CR Medical adheres to a full lifecycle management approach,
and fully commits to upgrade the packaging materials towards
greener alternatives. Driven by both institutional frameworks
and technological innovation, the Company has established a
comprehensive management system covering procurement,
use, and recycling. Member units are required to prioritize the
use of biodegradable and recyclable eco-friendly packaging
materials, establish mechanisms for the segregated recycling
of paper, plastics, and other materials, and monitor the
effectiveness of recycling in real-time via the EHS system.
Through diversified communication methods, such as electronic
displays in canteens, targeted posts on official social media
accounts, and reminder signage in clinic areas, we guide
employees and patients to voluntarily reduce the use of non-
essential packaging, including disposable meal containers and

plastic bags, thereby promoting the reduction and greening of
packaging materials.

4. YEire{ErRE

EHBRRRFEENAREE > 2HHEES
YRR BCTHR > LIS EARE MBI
AEREE > BRRERE £/ Ols
2EFREERR EXRZIMEENELER
FIFEAE ~ PIBIRA ARIRREEY R > B
MAE s BRF DLW S) > (RETEHS R R
HEOWUNEREREE - BBREEFR
BOARREEER DERBRETEFZT
EEEAN SIEETHRRATER L —R
MES BRPRFIFVEEEEH  HEHHE
BREL ~ BIEEM -

Indicator
Ei=t
Total consumption of packaging materials Tonne 498.3 471.2864 291
used for finished products UNIE
FERRMN M A B EMEEE
Total consumption of packaging material Tonne/RMB10,000 0.00054 0.00048 0.00029
consumption per RMB10,000 of NWE/ BT
operating revenue
B EmEEERS
Total consumption of paper-based Tonne 124.1 122.4594 89
packaging materials NI
MEEAREMNRE
Total consumption of glass packaging Tonne 122.6 127.08 102
materials NI
RIBHE MRS
Total consumption of metal materials Tonne 29.3 29.555 16
TBEHFEMEES UNL]
Total consumption of plastic materials Tonne 197.4 192.192 87
PREHEMRE UNL]

China Resources Medical Holdings Company Limited 2025 ESG REPORT



(111 Climate Change Response and Risk and
Opportunity Assessment

The severe challenges posed by climate change to the
ecological environment, public health, and sustainable social
development are increasingly prominent. As a responsible
enterprise deeply rooted in the healthcare sector, CR Medical
actively explores the intrinsic link between climate change and
public health, and proactively integrates climate risk response
and low-carbon development into corporate strategy and full
operational processes.

1. Enhancing climate risk governance

The Board places a high priority on climate related risks
management, receives reports from functional departments
on the risks and opportunities arising from climate change on
production and operations, conducts corresponding reviews,
and supervises these departments in refining climate risk
analysis and response strategies, continuously strengthening
the Company’s resilience in addressing climate challenges.
The company has established a multi-departmental climate risk
response system and implemented the “Emergency Response
Plan for Sudden Environmental Incidents.” Upon identifying
relevant risks, hospitals are notified in a timely manner, and
corresponding levels of emergency response are executed
based on the severity of the incident.

Board members participate in exchange activities for the
Group's low-carbon and net-zero carbon construction projects
irregularly, acquire knowledge on Dual Carbon management
and application cases of energy-saving and carbon-reduction
technologies, exchange experiences on low-carbon and net-zero
carbon project construction with various business units, and
learn about energy-saving and carbon-reduction technologies
applicable to hospitals, thereby continuously building the
Board’'s expertise in overseeing climate-related risks and
opportunities.

I. GREEN STEWARDSHIP FOR

ECOLOGICAL SUSTAINABILITY
— BETHE - LERE

(2) RIREH - EER KB &

RIFZEHERIRE - AHEBERT AR
B RETERNBRIEE R @O - (FA R
BRERASNEEEE  EFREBREGER
RRIEZCEARBENNERE > TBE
5 ERES R AN ERA TR KRE
BEMIE -

i

1. ZEREEEGAE

EFgsEERITAEREREERE B
BAEBMPIAERRECHEECESHRA
GHEER - WARRETIRS > BEERAE
HPITTERERBR DN REEREHE > £
BRIERFEHREIENBINE - BIIZE
FIZEESHNRIERBEHER  BE(X
LRIBEMEZTRE) o # 5] 2EE R K
Fri@ A E S8Rk - MIMEHIZE > 1T
FE AR ) BY & [ FE o

ESTEMSRERRRTHIZRER M
EE) > BE TR B IR AN B B S PR B R T
FERZEA > BEEFEITIMBBEKRITHR
TEE RS > T R BB R B0 S FR B
i UHEREYEF TR E RIGHERE RN
PIBBIIAE ©

EHRRERARAS S HESCHE
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The Party Committee conducts specialized studies on General
Secretary Xi Jinping’s important speech on the development
of new energy, clarifies the need to promote the application of
new energy-saving and carbon-reduction technologies across
all units, conducts research on energy management platform
development, assesses industry energy-saving and carbon-
reduction technologies and hospital energy usage, advances
the construction of green hospitals, and coordinates hospitals
to adopt measures, including technological retrofitting and
energy management platform development, to facilitate
energy conservation, emission reduction, and carbon reduction

synergy.

2. Formulating climate change strategies

Highly prioritizing climate-related risks and opportunities and
their impact on medical service models, energy costs, and
long-term operations, the Board of CR Medical integrates
climate-related initiatives, such as energy conservation, carbon
reduction, and green hospital construction, into the Group's
sustainable development strategy, ensuring that decisions both
maintain the stable operation of medical services and align with
the Group's low-carbon development goals and stakeholder
concerns. The company includes environmental and climate
impacts as part of its project investment due diligence.

The Company has conducted a dedicated research project
titled Research on Energy-Saving and Carbon-Reduction
Technologies and Projects in Hospitals, analyzing three years
of data with over 400 energy consumption indicators from 42
hospitals, along with practical case studies from over 20 energy
management organizations and more than 60 hospitals in the
industry. The research has identified directions for technological
retrofitting in hospitals for energy conservation and carbon
reduction, and selected suitable technologies and energy
management solutions, laying the groundwork for supporting
hospitals in their energy-saving and carbon-reduction retrofitting
efforts.

BELEES BRI TSN MERERE
ERHEEGH 0 AR EES S BERER
BT AMTHER - BiEREEREET 2
SR AR EHE1T 2 8 A R B BT A B8 Bt A AE
TR EEGEBIRER , RSB BRI
BRME s EREETEBRREFH > (B
BB ERAETRIBE ~ PRBR I RIIE R o

2. HIEREE{ERES

EHBREF I EERRIFHRMEERER
B UARHBERBEN « BRI KRR
EENTE  BHkRER SEBRERE
RIRERMBERAER A RES R #
RARREFREBRRBREEF  XTEE
EEREREFHERY) - ARRIRERR
BREEERERRERANAR -

EHBEMRE BT E B
HERNT > AT 42 KB 400 BRIBFEFEE R
BIBEFEIE > IR 2087 K AEIRE EHAE 60
BRRITEBIERED > PR T BrIEIAE
FERR MG 7 B - BEIE W B FC S T AN BE TR
BIERFE > BT BIMr s sEF
MG S E A o
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CR Medical continuously monitors meteorological information
across all regions, and promptly issues natural disaster risk
alerts and weather warnings to member units. Throughout
the year, the Company issued 78 weather alerts for heavy
rain, typhoons, flooding, temperature drops, and heavy snow.
In response to extreme weather events, we diligently urge
hospitals in affected regions to implement preparedness
measures, maintain relevant facilities, stockpile emergency
supplies, and organize emergency response teams. Particularly
during typhoons or flooding, the Company collects information
on casualties, property damage, and emergency response from
its hospitals 24/7 and reports relevant data periodically.

Combining the operational characteristics of the healthcare
industry with green development practices, CR Medical
systematically identifies physical risks, transition risks, and
potential transition opportunities arising from climate change,
clarifies the impacts and associated time dimensions of these
risks and opportunities, and defines the time dimensions for
climate-related strategies as short term (1 year), medium to long
term (5 years), and long term (over 5 years). These are closely
linked to the scope of strategic decision-making planning,
enabling the active formulation of targeted management and
response measures, and continuously enhancing climate risk
resilience and low-carbon transition capabilities.

I. GREEN STEWARDSHIP FOR
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ERERFERYMIZEERAREN B
Fr a8 B3 E AR FREBRIETRAR
AL - 2FEMBR B B FR
EEEZR[ETEMN78R « #HHBIHKRIE
o BNERAMENEEEEREITFE
PR R E « BRSYERERESK
L#E72 - 55 BERE ZHBHIM > 24/
THERERRASRT  MEBRIKER
BREBER > EHEREMEN -

HOBRTXEERMEAGOEREE  F
HEERAMHDRIEEES YRR
BARERRETEHEKE  RESERRHA
WEBHRNTZERBBNSEEE @ BRIE
ERRENREEEESRS 25 (15)
hRE (65F) s &R (BFEMUL) - ARKE
HEERAEHBERBRARGIEEER
HhEE > RBEE S I E R R E AN 0 15
RBIR T R U5 R PR I ER AE ) B AR B B K T o

EMBRERAIRAR BT HESGHRE
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L e
N l“il%\ j -3

-HERERE

Risk type

ekl

Risk description

JER e i ot

Impact timeframe

?/ = E%FE%

Response strategies

Physical risk
)38 & B

Acute risk Sudden climate events (such ~ Shortterm  Integrate climate resilience
SR B as extreme heat, heavy rain 52 HA into the design of new
and floods, typhoons, cold hospital construction and
spells) may damage hospital renovation projects;
buildings and equipment, T RAE D) 14 A BE BT
disrupt power and water B RIZRE
supply, and hinder supply
chains for medical supplies, Improve emergency plans for
affecting core services like extreme weather, ensuring
emergency care, surgery, adequate backup power,
and inpatient care. water, and medical supplies;
1R i =R~ FRPRE S - e TERIHRRESTERE  F
B~ RS RERIEEH EREZER  KRABEY
RESSS 1AV d £ g,
' ~ KB - B SR
X ESZ - FWF Enhance protective
PrE iz BIEARTS © infrastructure against
flooding, waterlogging,
and heat within hospital
premises.
Qﬁfbﬁ%@%ﬁi B ~ [RR
FPHERIIERR ©
Chronic risk Rising temperatures Medium term, Promote precision
1814 R Bz increase energy costs for air long term management of water and
conditioning; regional water HHE ~ RHB  electricity usage alongside

scarcity impacts medical
water use and sewage
treatment; increased
prevalence of climate-related
diseases raises the long-
term burden on public health
services and operations
RBRE LS ERERE
A ; BEKEREHRE
ERBRAKESKEE; |
BEAERRRIE L - REAIEM
NEBERBESESH ©

energy-saving retrofits;
HIEK ~ BIEAACE TR
REDNIE ;

Establish water recycling
systems;

BIIKERIBIRM A RA

Optimize public health
service capabilities based on
climate-health trends.
EEREREEE > BtA
HEERFBEHES]
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Transition
risk

A

Risk type

Risk description

I. GREEN STEWARDSHIP FOR
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Impact timeframe

= e
— BT -

FERE

Response strategies

JR B kE T JR B ot T B[ FEE SR BK
Policy and Stricter regulations on Short term,  Closely follow updates on
compliance carbon emissions, energy medium to  national and local low-carbon
risk caps, and carbon disclosure long term and environmental policies;
BEREHREAR  could lead to penalties or FEHA s P RE BEREZR R EK ~ IRF
project approval restrictions BEREH ;
if unmet.
IR HE A BEFEFRER ~ BB Develop an intelligent energy
WELEEBRBE > K& and carbon management
RFEIZ A fEmEEREES ~ THE platform;
BMZIR ° BURKEREEYS;
Complete climate-related
disclosures as required by
regulators.
REBEERTHRIEERE
I ER ©
Market and Volatility in traditional energy ~ Short term,  Optimize the energy mix
cost risk prices and rising costs for medium to  to reduce dependence on
™ i% A B fs green building materials and long term traditional energy sources;

low-carbon equipment.
BRAERERKEE  REE
MEMERRER FERAE R A L7t ©

TH] ~ AR

BERERAEE - PR REATAE
IRIKAE

Implement centralized green
procurement to control low-
carbon retrofitting costs;
EITERGERE  ZHE
BRESIE RS

Establish a differentiated
green hospital brand

advantage.
TERBBRERtmEE
#H o

EHRRERARAR

TETRESGIRE
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- EERE

Risk type Risk description Impact timeframe Response strategies
kit J P i ot B FE ¥ SR B
Technological High-energy medical Medium to  Gradually replace equipment
obsolescence equipment, heating, long term with energy-efficient medical
risk ventilation and air REHA and HVAC alternatives;
FEATEERE  conditioning (HVAC) BB BERER
systems, and building =&
facilities face obsolescence;
insufficient application Deploy smart energy
of low-carbon and smart and carbon monitoring
energy-efficient technologies management systems;
leads to lower operational HEEEENREABIERR;
efficiency and higher
transition costs. Prioritize low-carbon and
SiEEBRERE KB & environment-friendly building
HREEERELK ; &Ik ~ 8 materials and technologies.
SREMKMERATE » B BARARKIBREMER
SEEMRE - BRI KIG fily o
i e
Reputation risk  As a major healthcare SOE, Medium to  Systematically implement
BZ25FRAME  inadequate climate action long term  climate action and green
and lagging green operations REHR operation practices;

could harm its social
responsibility image and
public trust.

ERBERE  RIZEHT
N-BBEERE B8
HEEALREARRERE -

AREABRRETHEZE
EEEE,

Strengthen ESG

disclosures and stakeholder
communication;
MsRESGEMIFELFMHE
3 i

Establish a low-carbon
benchmark image within the
healthcare industry.

R BRITEBRIRIELR ©
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Transition
opportunity

BARES

Risk type

b

Risk description
JeRL e e it
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Impact timeframe

‘J_-'/ = E% FlEﬁ

- n E_.rnz

:=I-"l4-

ERERE

Response strategies

& R B

Clean technology Application of energy- Short term  Promote clean, low-carbon
advancement efficient equipment and 52 HA technologies to build
opportunity smart O&M technologies intelligent, green diagnosis

BRARATEY  can reduce costs and and treatment spaces.

18 improve efficiency. WEBRBEREM > BRE
EiRERR B ~ SR EAEZ M =Bt EER
FEF > DIP&EAIGRY o

Energy transition Green power procurement Medium to  Accelerate the construction
opportunity and distributed photovoltaic long term of on-site PV power

FEJREEAUMEE  (PV) power generation can FRHA generation facilities;

decarbonize the energy mix, INRRE& AR B ERMER

reduce costs, and improve

operational efficiency. Increase procurement of
MREBRBN M RES green electricity.

?’E%}jﬁb, AR~ EE 1B INAX BERES o

PEAIBL Y o

Green hospital ~ Green hospital and healthy Medium to  Actively apply for green
brand building certifications can long term hospital certifications
opportunity enhance the Company's FEAA to create low-carbon

FEBEPEME  industry standing, patient demonstration hospital sites.
%8 recognition, and brand value. TR A R 4% B B BT AR R R0 EE

mEBkk RERREDEN
RATHEMM S BEIAE
S {EE -

TEER TR

EHRRERARAR

TETRESGHRE
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3. Identifying and responding to climate risks

CR Medical identifies, analyzes, evaluates, and responds
to climate-related risks and opportunities, strengthens its
capacity to manage and respond to climate change risks, seizes
opportunities presented by climate change, and integrates
climate risk management into its comprehensive corporate risk
management system. Analysis indicates that the risks from
climate change pose multiple challenges to the Company, but
also present opportunities. Climate change-related actions,
such as energy conservation, carbon reduction, and the circular
economy, effectively lower energy and waste costs, while
enhancing refined operational management. Looking ahead, the
Company will actively respond to risks, and seize opportunities
by building smart and green hospitals, developing a green
supply chain, and enhancing the resilience of medical consortia,
thereby transitioning its business model towards a low-carbon,
resilient, and innovative direction. CR Medical continues to
closely monitor meteorological information across all regions
and promptly issues risk alerts for natural disasters and weather
warnings to member hospitals. In response to extreme weather
conditions, the company vigorously supervises hospitals in
affected areas to implement preventive measures, ensuring
the maintenance of relevant facilities, stockpiling of emergency
supplies, and establishment of emergency response teams.

3. iR EEHREEE

EHBRHARRAEARERAN B HG]
DA~ FHE R FEE IR H RIRE(CE R
EEREHES  BERIEECH R
B WiRkREERREREEMA LT ZEE
REEER - KO RIFZEHRNER
HABBMZERE  RARTAAEHRE
I8 o BRI EMCIRRIRVEN SEMEAR ~ IRIRACA
RIEMFEAEFE YR A > IRTHEAEE
KT o KRR RERKBBE SBHRER
mEBER  aodElE  BEEEIER
FERE BIREHER  BERE ED
EBEAEEH MR EEEE -
HBERFETYHIZERRKREN &
[ A B B M B AR ERBRIETMNARTE
Z - HEBIERRBER > 2HERERAESE
BEE B TIF > MiFERAREER &
Y ERBEREEMER -
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Indicators and targets

Utilization of clean energy: CR Medical actively promotes the
use of clean energy. In 2025, it consumed 2,837.782 MWh of
renewable electricity, and completed the construction of three

distributed PV power generation projects at Xuzhou Mining
Hospital (0.161 MW), Jinan Beicheng Hospital (0.432 MW), and
CR & WISCO General Hospital (0.849 MW). The total installed
capacity reached 1.44 MW, with an annual power generation
capacity exceeding 760 MWh.

Energy conservation and carbon reduction retrofitting:

I. GREEN STEWARDSHIP FOR
ECOLOGICAL SUSTAINABILITY

= oY ae =
— BRETE -ERERB

4. ERHEBR

FERFEZER  EHBRERRIEESHER
AEIR > 2026 FF AP B4 AEIRE/12,837.782
KEF - R BERIEERDHANREE
HE > 2hlARMNTELERI61IKE
b B Pr0.432 K R ~ EE R I AE BB
0.849JKF, > HER WA SIER| 1442 R > &F
ERERENBIAT6BTREF -

Indicator®
ferze 20254

Total greenhouse gas (GHG) emissions tCOe 195,359.49 228,747.21 177,112.78
BERBEINES ANE—FEIRES
Scope 1 direct GHG emissions 97,689.02 114,373.607 1,359.06
#HEVRERBEZK
Scope 2 GHG emissions 92,449.43 108,568.98 175,753.72
HE 2B E RN
Scope 3 GHG emissions 5,221.038 5,804.63 -
HEIBERBHNZ
Total GHG emissions (scope 1 and 2) tCO,e/RMB10,000 0.2058 0.2321 0.1752

per RMB10,000 revenue
BrrEWCRERBRIREE (BE1 &2)

NI

28 /B

SNote:

’Note:

8Note:

Since 2023, CR Medical has acquired 36 medical institutions from LR & JE
projects and included them in the statistical scope.

Scope 1 emissions are calculated based on the total consumption of gasoline,
diesel, and natural gas. Among scope 2 emissions, the consumption of
electrical energy are calculated based on the 2023 national average CO,
emission factor for electricity (0.56306 kgCO,/kWh) as published in the
Announcement on the Release of Carbon Dioxide Emission Factors for
Electricity in 2023 by the Ministry of Ecology and Environment and the National
Bureau of Statistics of China. Thermal energy calculation is based on national
and local heating-related standards.

Based on the Greenhouse Gas Protocol Corporate Value Chain (Scope 3)
Accounting and Reporting Standard (2011), the Scope 3 emissions disclosed
by our company cover Category 3 (Fuel- and Energy-Related Activities (not
included in Scope 1 or Scope 2)), specifically the greenhouse gas emissions
arising from the use of natural gas and liquefied petroleum gas (LPG) in our
upstream and downstream operations.
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To uphold the mission of "striving everything for public health”,
CR Medical follows the principles of safeguarding public health
and fulfilling social responsibilities, and continuously improves
the quality of its medical services, protects patients’ rights and
enhances the medical experiences. It also adheres to a people-
oriented approach, effectively safeguarding employees’ rights,
supporting employees’ growth, and ensuring occupational
safety. CR Medical also deepens industry collaboration and
win-win cooperation, which promote the efficient linkage of
medical resources and the sustainable development of the
supply chain. Further, it actively contributes to the development
of the “Healthy China Initiative”, widely engages in inclusive
healthcare and public welfare activities, and delivers medical
care through professional expertise and commitment to
responsibility, thereby fulfilling its mission as a central SOE.

(I) Patient and Physician Care and Service
Excellence

Focusing on improving medical quality, protecting patient
rights, and developing smart medical services, CR Medical
continuously optimizes medical services and improves
patients’ experiences. Through professional, efficient, and
compassionate medical services, we effectively safeguard the
health and well-being of the public.
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1. Medical safety management
1.1 Enhancing nursing safety

With a focus on the safety, effectiveness, and patient
satisfaction of medical nursing services, CR Medical has
established a management and evaluation system covering
the entire process. Within the EHSQ management framework,
each hospital has established a nursing management
committee, with the nursing department serving as its
office, to drive improvements in nursing service quality at the
hospital level. Clinical departments and related units have
formed departmental quality teams to supervise nursing staff
in complying with relevant regulations. In 2025, CR Medical
conducted on-site nursing quality inspections at over 10
hospitals, continued in overseeing the hospitals in identifying
and rectifying potential nursing quality issues. Specialized
training on quality improvement, including core systems and
data monitoring, was provided to nursing staff at member
units by nursing experts from industry-leading hospitals,
strengthening their professional capabilities.

Case: Huaibei Miners General Hospital implements
full-cycle training to enhance nursing professional
competence

In 2025, Huaibei Miners General Hospital formulated a
comprehensive, full-cycle training plan tailored to the job
requirements of new nurses, interns, and in-service nursing
staff at all levels, and established a standardized and
systematic training system. A total of 120 training sessions
were conducted, covering nursing staff across all levels of
the hospital, and recording over 14,000 attendances. Through
diverse training methods such as theoretical lectures,
practical skills sessions, and case studies, the professional
competence and practical abilities of nursing staff at different
levels were effectively enhanced, laying a solid talent
foundation for high-quality clinical nursing work.
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1.2 Ensuring medication safety

CR Medical strictly complies with the Pharmaceutical
Administration Law of the People’s Republic of China, the
Provisions on the Administration of Pharmaceutical Affairs in
Medical Institutions, and other relevant laws and regulations,
CR Medical has established the Medication Management
and Control Procedures, and implemented categorized and
tiered management for all types of drugs, with clear rules for
procurement, acceptance, storage, safekeeping, distribution,
dispensing, use, damage reporting, and disposal etc.. Based
on industry standards and practices from benchmark hospitals,
the Company has developed guidelines for high-risk processes,
established the Verbal Order Management System, the
Regulations on Hierarchical Management of Antibacterials, and
the High-Alert Medication Management System, and improved
the pre-review system for prescriptions and medical orders to
standardize medication management at member units. Through
on-site supervision and inspection, we assist hospitals to
identify and rectify potential medication safety issues, promote
rational drug use, and ensure the safety of both medical staff
and patients. During the reporting period, no drug quality
accidents occurred.

1.3 Ensuring dietary safety

Dietary safety is directly related to the health and safety of
patients, medical staff, and other personnel. CR Medical
consistently prioritizes dietary safety in logistics support
work, strictly adheres to the Food Safety Law of the People’s
Republic of China and other relevant food safety laws,
regulations, and industry standards, and formulates Key Points
for Inspection of Hospital Food Safety Management, defines
management requirements for all stages, including food
qualification certificates, procurement, storage, preparation,
and sample retention, while adhering to food safety bottom
lines and improving dietary service quality. The Company has
established a robust emergency response system for dietary
safety, defining reporting procedures, emergency response
workflows, division of responsibilities, and prevention measures
for emergencies. Regular food safety emergency drills are
conducted to enhance the emergency response capabilities
of staff and multi-departmental coordination, ensuring rapid,
accurate, and effective response to food safety emergencies.
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1.4 Creating a humanistic and healing medical
environment

CR Medical integrates medical services with safety
management to build a secure patient care environment and
establish safe hospitals; strictly adheres to medical industry
standards, ensuring the safety and compliance of diagnosis and
treatment activities; optimizes the layout of medical services,
improves emergency systems, enhances emergency response
capabilities, appropriately manages unexpected medical
situations, and ensures orderly medical services; strengthens
doctor-patient communication mechanisms, maintains open
and accessible channels for feedback, resolves conflicts, and
fosters a harmonious and trusting doctor-patient relationship.
Medical facilities and equipment are continuously upgraded,
and the hardware infrastructure of the medical environment
is improved, creating a safe, convenient, welcoming, and
comfortable environment for patients.

Case: CR & WISCO General Hospital creates an age-
friendly medical environment

CR & WISCO General Hospital has implemented the Age-
friendly Medical Care initiative to create a welcoming
environment for elderly patients, and installed accessible
ramps, accessible restrooms, and age-appropriate facilities,
promoting the age-appropriateness and convenience
of inpatient wards. Simultaneously, the hospital has
strengthened hygiene management in key areas such as
restrooms and waiting areas, significantly improving the
overall environmental cleanliness.
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2. Ensuring medical quality

Medical quality is the lifeline of hospital development, and
standardized medical procedures and management systems
are the cornerstones of medical quality. CR Medical has
established an efficient medical quality management system,
with the EHSQ Committee providing overall management, the
Headquarters Quality and Safety Management Department
performing supervisory duties, and member units appointing
dedicated or part-time personnel to implement primary
responsibilities, forming a three-tier management chain of
“leadership, supervision, and execution”. With the Detailed
Rules for the Supervision and Administration of Medical Quality
at its core, supplemented by documents such as the Key Points
for Inspection of Core Medical Quality and Safety Policies and
the Detailed Implementation Rules for the Management of
Hospital Quality, Safety, and Incident Events, the Company
defines full-process requirements for tiered medical quality
risk control, supervision, assessment, and continuous
improvement. The management supervision and inspection
points have been consolidated and revised to form the Medical
Quality Management Inspection Points (2025 Edition), further
improves the routine supervision and inspection mechanism
and guiding member units in preventing and mitigating various
medical safety risks. We actively promote “training to promote
learning, and learning to promote application”, enhancing the
professional competence of medical staff, strengthening the
implementation of core medical systems, and standardizing
diagnosis and treatment practices. In 2025, CR Medical
organized eight medical quality management training sessions
covering national policy and regulation interpretation, medical
quality risk management, and case studies of excellent
practices in specific areas. Medical quality management
personnel received an accumulative 13,000 hours of training,
recording over 2,200 attendances. During the reporting period,
no medical liability accidents occurred.
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o At the 10th China Modern Hospital Management
Capacity Building and Development Conference
organized by the National Health Commission Capacity
Building and Continuing Education Center, the case
study from the Pingkuang General Hospital was
recognized as a Typical Case of Hospital Medical
Quality and Safety Management.

° At the 13th National Conference of Hospital
Management Tools & 5th Medical Quality and Safety
Management Forum, Fukuang General Hospital
received two Category Excellence Awards.

° At the Working Meeting of the Hubei Provincial
Dermatology Medical Quality Control Center, the
Dermatology Department of CR & WISCO General
Hospital was designated as the Qingshan District Sub-
center of the Wuhan Dermatology Medical Quality
Control Center.

3. Improving medical services

CR Medical adheres to a patient-centered approach, responds
to new trends in health needs, provides professional, effective,
affordable, and compassionate full-cycle health services to
target populations, continues to develop the Runxin patient
service system; organizes and guides member units in building
patient service systems, focuses on system construction,
process optimization, capability enhancement, and supervision
and evaluation, and empowers hospitals in improving
quality and efficiency; releases star-rating service evaluation
standards, organizes hospitals to conduct self-assessments
and peer reviews, and guides them to identify gaps, address
weaknesses, and enhance patients’ sense of well-being.
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Focusing on service convenience, CR Medical formulates the
Guidelines for the Construction of One-Stop Service Centers,
encourages hospitals to optimize processes based on specific
situations; integrates functions such as appointment check-
in and medical insurance consultations into one-stop services,
significantly improves the patients’ experiences; strengthens
capability empowerment through specialized training on
patient experience enhancement, service process optimization,
and satisfaction management, promotes over 10 exemplary
cases, and fosters a positive environment of mutual learning;
establishes a regular monitoring and supervision mechanism,
focuses on core patient service indicators, and oversees the
completion of key tasks; guides and promotes the development
of smart services, and optimizes key service processes,
reducing the average waiting time for outpatients after arrival by
1.94 minutes, and increasing the rate of same-day settlement
upon discharge by 14 percentage points.

° Beijing Jiangong Hospital launched Runxin Health
Assistant, an online humanistic consultation service
providing triage recommendations, registration
guidance, medication reminders, health education on
common and specialized diseases, and information on
benefit policies and events, making healthcare more
accessible and compassionate.

o Guangdong 999 Brain Hospital built a high-standard
Runxin One-Stop Outpatient Service Center, integrating
12 basic and eight specialized services. A key feature
is the Compassionate Escort Service, which served
4,242 visits annually with a satisfaction rate of 98.83%,
receiving 141 written commendations from patients.
This project was recognized as a municipal-level
exemplary project in Guangzhou City.
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4. Protecting patient rights
4.1 Patient privacy protection

CR Medical values patient’s privacy and data security, and
strictly complies with the Law on Basic Medical and Health
Care and the Promotion of Health of the People’s Republic of
China the Physician Law of the People’s Republic of China,
and other relevant laws and regulations. Privacy protection
is integrated into pre-employment and ongoing training, and
has established an information leakage emergency response
mechanism with clearly defined responsibilities and handling
procedures to ensure the implementation of patient privacy
protection measures. Sensitive information, including patient
personal identification, and diagnosis and treatment data, is
strictly protected under a “least privilege"” access principle.
Data encryption, transmission security, access auditing, and
monitoring are implemented to prevent information leaks and
misuse. During the reporting period, the Company organized
125 information security training sessions, with 21,327
employee attendances.

4.2 Proactive response to complaints

To prevent and reduce medical disputes, improve medical
service quality, and build harmonious doctor-patient
relationships, CR Medical strictly complies with the Regulations
on the Prevention and Handling of Medical Disputes, the
Administrative Measures for Complaint Management in
Medical Institutions, and other relevant regulations, establishing
accessible complaint channels, efficient complaint handling
mechanisms, and standardized complaint procedures. Multiple
member units have developed and refined their Patient
Complaint Management Policies and Procedures, implemented
a "first-contact accountability system”, and standardized
complaint reception procedures to ensure efficient handling. All
member units have designated departments to manage patient
complaints and medical disputes, clarified responsible parties,
and integrated complaint handling into daily management. The
Company continuously diversifies patient complaint channels,
establishes complaint hotlines in public hospital areas and one-
stop service centers, installs suggestion boxes, and conducts
post-discharge follow-up services, safeguarding doctor-
patient trust with professionalism and compassion. During the
reporting period, 68 complaints were processed.
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Case: CR & WISCO General Hospital implements Dean’s
Direct Line feedback channel

CR & WISCO General Hospital has innovatively implemented
the Dean’s Direct Line feedback channel, established
an internal “12345" hotline, taken targeted actions to
address process pain points identified through complaints,
optimized 23 service processes, and reduced the root
causes of issues. Through an efficient response mechanism
and process reengineering, the number of complaints
received has decreased by 40% year-on-year, significantly
improving conflict resolution efficiency. Simultaneously,
the hospital has received widespread patient recognition,
with commendations increasing by 283.3% year-on-year,
demonstrating continuous improvement in the quality and
effectiveness of doctor-patient communication.
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4.3 Responsible marketing

CR Medical strictly enforces the Advertising Law of the
People’s Republic of China, the Regulations on Medical
Advertising, the Detailed Rules for the Supervision and
Administration of Internet Diagnosis and Treatment (Trial), and
other relevant laws and regulations. All externally released
information is reviewed by the Group and its affiliated hospitals
to ensure truthfulness, comprehensiveness, and compliance.
During the reporting period, there were no violations of
advertising or labeling laws and regulations.
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5. Building smart hospitals

5.1 Digital and intelligent transformation and
development

In the digital construction of smart hospitals and artificial
intelligence (Al), CR Medical prioritizes patients’ rights, data
security, and algorithmic fairness, avoiding technological
abuse and discrimination. The Company has formulated the
313S Digital Transformation Framework as its strategy, built
upon the “three-in-one” smart hospital foundation of “smart
healthcare, smart services, and smart management”, and fully
applied smart and digital technologies to empower business
initiatives such as disciplinary development, quality services,
refined management, and regional integration, comprehensively
building a compassionate digital and intelligent medical service
system. In 2025, CR Medical continued to promote the launch
of systems for key business processes at member units,
achieving 89.13% digital coverage of these processes. Directly-
managed Grade Ill hospitals continue to upgrade their “pre-
consultation, in-consultation, and post-consultation” services,
achieving full coverage of “online appointment, payment, and
result checking” across member units, while the online medical
insurance payment coverage reached 95% across hospitals.
We have promoted digital and intelligent benchmarks through
enhanced innovation and incentives, organized best practice
exchanges and sharing sessions, and set a benchmark to
inspire digital transformation value creation and organizational
vitality.
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CR & WISCO General Hospital was recognized as the
2025 Digital and Intelligent Benchmark Grassroots
Unit of China Resources Group. Guangdong 999 Brain
Hospital's project, Empowering Integrated Upgrades of
Smart Hospitals with Brain-inspired Intelligence Engine,
was recognized as the 2025 Excellent Digital and
Intelligent Project of China Resources Group.

Pingkuang General Hospital completed the upgrade of
its core systems, becoming the first CR Medical unit
with full-stack information technology innovation in core
systems.

Fukuang General Hospital focused on key scenarios
such as pre-hospital emergency care and the “chest
pain, stroke, and trauma” three major centers,
achieving rapid patient data entry, intelligent diagnosis,
and treatment recommendations.

Huaibei Miners General Hospital launched bedside
admission registration and settlement systems,
extending the functions of the admission and discharge
window to the ward, allowing patients to complete
registration and payment without leaving the ward,
reducing travel between wards and payment windows,
and improving patient convenience and satisfaction.
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5.2 Al empowerment

CR Medical accelerates Al development, implements the “Al+"
special action plan, explores the integration and innovation of
multimodal technologies, advances towards a new phase of
deep Al empowerment, and builds a data-driven smart hospital
system, enabling technology to serve public health.

In 2025, four hospitals, including CR & WISCO General Hospital,
Guangdong 999 Brain Hospital, General Hospital of Mining
Industry Group Fuxin, and Beijing Jiangong Hospital, completed
the deployment of private large language models, and all Grade
|1l hospitals were fully connected to the China Resources Group
large model. CR Medical has explored 29 business application
scenarios, and provided patient service through test report
interpretation for over 106,000 patient visits, unlocking clinical
productivity. For example, in medical imaging diagnosis, the
speed of interpretation has increased by 70%, with analysis
time reduced from 30 minutes to 10 minutes.

o Guangdong 999 Brain Hospital's Medical Al Assistant
project and CR & WISCO General Hospital's Al Medical
Record Data Analysis and Quality Management project
won first and second prizes, respectively, in the
China Resources Group 2025 Runxiang Al Innovation
Application Competition.

° Based on a large language model, CR & WISCO General
Hospital has developed an Al Physician Assistant,
redesigning the logic of medical record quality control,
and supporting physicians’ clinical decisions. Through
visual intelligent assistance tools, full-cycle and multi-
modal medical history data analysis is conducted,
shifting medical quality control from reactive error
correction to proactive prevention.
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° Guangdong 999 Brain Hospital has integrated Al into
hospital management system. In administrative office
scenarios, it optimizes over ten processes, including
intelligent policy document analysis, contract clause
compliance review, and structured processing of
research data, improving administrative efficiency.

o Beijing Jiangong Hospital’s project, Application of a
Retrieval-Augmented Generation (RAG) Technology-
Based Large Language Model for Intelligent Evidence-
Based Traditional Chinese Medicine, was selected as a
promotion case for digital traditional Chinese medicine
application scenarios at the Digital Traditional Chinese
Medicine Forum of Global Digital Economy Conference
2025.

5.3 Data-driven modern hospital operations management

CR Medical places high importance on realizing the value of data
elements, continuously promotes the development of a data-
driven system, and strives to transform data into a core asset
supporting decision-making and optimizing operations. A unified
Group-wide data platform has been established, forming a data
resource pool covering clinical, operational, and management
processes, fully supporting Group-level operations management
and decision analysis. Unified data standards and a governance
system have been established, continuously improving the
accuracy, completeness, and consistency of data. Automated
monitoring and visual display of the implementation of the
eighteen core medical systems have been achieved, providing
strong support for continuous medical quality improvement.
Based on data from 16 million patients on the platform, data
reports have been published, covering six dimensions including
patient profiles and medical quality, providing decision support
for disciplinary analysis and quality assessment.
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o CR Medical's project, Group-Level Medical Data Driving
a Qualitative Leap in Hospital Management, was
recognized as the 2025 Excellent Digital and Intelligent
Project of China Resources Group.

° Guangdong 999 Brain Hospital’s project, Data-Driven
Hospital Operations Management Practices, won
the Excellence Award at the 2025 Guangdong Smart
Healthcare Innovation Competition.

o Through systematic, refined, and intelligent
management methods, the Data Center of CR &
WISCO General Hospital has achieved a leapfrog
improvement in medical data quality. In the tumor
data quality assessment released by the Hubei Clinical
Pharmacy Quality Control Center, the hospital's
oncology data comprehensive score ranked first
in Hubei Province, providing solid data support for
management decisions, medical insurance cost control,
and payment method reform of diagnosis related
groups (DRG).

() Employee Development and Growth
Support

CR Medical firmly upholds the people-oriented corporate value,
always regards employees as the core strength and precious
asset of the Company's development, and continues to attend
to and support the growth and development of every employee
wholeheartedly. CR Medical also integrates employees’ rights
protection, growth empowerment, and safety assurance into
the Company’s development trajectory, fostering the mutual
advancement of employees and enterprise.
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Indicator
51R
Total number of employees® Person 22,147 22,581 25,074
BT AR A
Employment composition Employees under labor contract ~ Person 17,414 18,378 19,474
TEEEK FEFERGIE T AR A
Temporary employees Person 116 - -
BREATIETAH A
Gender composition Number of female employees Person 15,993 16,265 18,061
MR AL ZHBET A# A
Number of male employees Person 6,154 6,316 7,013
EUHET AH A
Geographic composition  Number of employees in Person 3,971 4,142 5,692
I3 A AR Beijing (hospitals in Beijing A

and headquarters)
ERETAH (ETREBRK&AEE)

Number of employees outside Person 18,176 18,439 19,382
Beijing A
FRINETAH
Age composition Number of employees Person 4,674 5,028 6,396
FER R aged 30 and below A
0mKRUTELIAH
Number of employees aged Person 13,643 13,484 14,898
31-50 A
31-50 B T AE
Number of employees aged Person 3,830 4,069 3,780
51 and above A
1R EET ABL
Hierarchical composition Number of grassroots employees Person 20,591 20,708 23,017
=810 EEET A™ A
Number of middle-level Person 1,405 1,687 1,854
employees and management A
PRRE T REERE A
Number of senior management Person 151 186 203
BREERB A A

°Note: The total number of employees of CR Medical (including IOT hospitals) ~ °5f : ZEMEES TAEAR (20T EK) 6IF  HEaEE -
comprises employees under labor contract, dispatched employees, employees HHIKIER  BERR - BEH T RBARIRE -
with public institution status, temporary staff, and rehired retirees.
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Indicator Unit 2025
1R By 2025
Local hiring ratio % 94.97 92.75 94.55
25315 {2 1 LE B
Number of ethnic minority employees Person 1,983 1,932 1,868
DERKEETIAM A
Number of employees with disabilities Person 84 98 105
BRIHEANBIA# A
Average number of paid annual leave days per person Day 7.17 6.46 7.30
per year X
BE AN ENRBRRE
Number of employees hired during the reporting period Person 1,146 1,505 1,487
S HA IR AN L2 A B8 A
Number of newly hired ethnic minority employees Person 119 - -
g/ DRI AL A
Employee turnover rate % 4.65 5.08 4.45
BT mAXR
Turnover rate by gender Male employee turnover rate % 5.85 5.78 5.03
elE497 BHETREEX
Female employee turnover rate % 4.19 4.79 4.23
B TREE
Turnover rate by age Turnover rate for employees % 7.76 8.90 7.25
FHRER aged 30 and below
I0EMUTFTEIREE
Turnover rate for employees % 3.31 3.20 3.39
aged 31-50
31-50 B LmAR
Turnover rate for employees % 5.39 6.65 3.92
aged 51 and above
PImRUEBTMAE
Turnover rate by Turnover rate for employees in % 10.61 10.05 5.39
geography Beijing (hospitals in Beijing and
133 48 A% headquarters)
EREBITRAX
(T RBBE R 48 EN)
Turnover rate for employees % 3.33 3.94 4.18
outside Beijing
RONETREE
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1. Protecting employee rights and interests

CR Medical consistently prioritizes the protection of employees’
legitimate rights and interests, adheres to lawful and
compliant employment practices, and actively fosters fair, just,
harmonious, and stable labor relations, thereby laying a solid
foundation for employees to pursue their careers with peace of
mind.

1.1 Upholding equal employment

CR Medical strictly complies with the Labor Law of the People’s
Republic of China, the Labor Contract Law of the People’s
Republic of China, the Law of the People’s Republic of China
on the Protection of Minors, the Provisions on the Prohibition of
Using Child Labor, and other relevant laws and regulations, and
actively aligns with the principles of the United Nations Global
Compact (UNGC) and the International Labour Organization
(ILO)’s Declaration on Fundamental Principles and Rights at
Work concerning human rights protection. The Company has
established a fair and just recruitment management system,
strictly verified employee age during the recruitment process.
We confirmed the identity of candidates through ID verification,
academic credentials, and other means. entered into labor
contracts with employees in accordance with the law, and
expanded diverse recruitment channels to attract talented
individuals from diverse backgrounds, building a workforce
characterized by both professional expertise and diverse
perspectives.

CR Medical firmly opposes employment discrimination, strictly
prohibits child labor and any form of forced labor or harassment,
and treats employees of different nationalities, ethnicities,
races, genders, and cultural backgrounds equitably. Taking
into account actual circumstances, the Company conducts
workforce optimization adjustments in compliance with relevant
laws and regulations, follows due process, provides statutory
economic compensation, rigorously safeguards the rights of
special groups, and strictly prohibits unlawful or discriminatory
termination. During the reporting period, CR Medical recorded
no incidents of child labor or forced labor, and no major
labor disputes occurred. There are no violations such as the
employment of child labor or forced labor, so there is no need
to take relevant steps to eliminate such situations.

1. RESEIHEX
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Indicator 2025
E1R 20254
Proportion of women in management® % 29.41 27.95 30.65
ZEEEELL°
Labor contract signing rate % 100 100 100
BEERETE
Social insurance coverage rate % 100 100 100
HEREBEER
Proportion of ethnic minority employees % 8.95 8.56 7.45
DEIRKEE TG
Proportion of employees with disabilities % 0.38 0.43 0.42
BIEANBIEE
Employee satisfaction rate % 86.97 90.58 86.43
ETREE
1.2 Improving remuneration and benefits 1.2 ZEFHMEF
CR Medical has established a systematic and comprehensive ZEHBRERET ZATEN TGN SIER
compensation and benefits management system, and taken % 4GS ZE 2@ AL~ TMAFE Y T/ER

into account factors including individual capabilities, technical
expertise, and work intensity, to create a well-structured and
motivating compensation environment. The Company actively
implements various employee benefits and leave systems,
strictly adheres to laws and regulations on working hours, and
provides employees with comprehensive protection, including
social insurance, housing provident funds, paid annual leave,
various allowances, and performance-based bonuses, fostering
a nurturing environment for employees to work with confidence
and realize personal growth. During the reporting period, the
average number of paid annual leave days taken per person
was 7.17 days.

“Note: Since 2023, the scope of this indicator has been expanded to include the
headquarters and the management teams of all units. The proportion of
women in management at the Company remains relatively stable, reflecting its
commitment to fostering a fair, inclusive, and diverse workplace.
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1.3 Deepening democratic management

CR Medical continuously improves the democratic management
system primarily through workers’ congresses, encourages
employees’ participation in corporate management, facilitates
democratic deliberation and collaborative implementation of
major issues concerning employees’ immediate interests,
and ensures employees’ rights to information, participation,
expression, and oversight. This fosters open, inclusive, mutually
trusting, co-constructed, and shared harmonious labor relations.
During the reporting period, the trade union establishment rate
and employee participation rate at CR Medical both reached
100%.

Case: Ruizhou Hospital enhances democratic
management mechanisms through workers’ congress
Ruizhou Hospital has systematically established a closed-
loop management system for collection, implementation,
and feedback on employee opinions, through the proposal
mechanism of workers’ congress. During the Fourth
Session of the Fourth Workers' Congress, 18 proposals
were collected, of which 15, relating to employee welfare,
income growth, equipment renewal, and environmental
improvement, were successfully implemented. During the
Fifth Session of the Fourth Workers’ Congress, 17 new
proposals were collected, focusing on hospital development,
environmental enhancement, and employee compensation.
The Proposal Review Committee adheres to the principle
of “responding to each proposal and following up on each
matter,” effectively translating employee suggestions into
management actions, and enhancing employees’ sense of
participation and organizational identity.

1.3 MR FEE
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1.4 Caring for employees

CR Medical places great emphasis on employee care, actively
organizes various employee activities to foster team cohesion,
prioritizes employee physical and mental health, and cultivates
a harmonious and supportive working atmosphere.

Enriching employees’ life: CR Medical highly values the
cultural and spiritual life of employees and the development of
team cohesion, and continuously enriches employees’ after-
work lives by organizing a variety of recreational and sports
activities. The Company regularly hosts activities including
badminton competitions, handicraft workshops, and hiking
excursions, providing platforms for employees to relax, interact,
and socialize. On important festivals such as Women's Day
and Nurses’ Day, we organize special activities for female
employees to help them maintain a work-life balance.

Case: Fukuang General Hospital actively organizes
recreational and sports activities

Fukuang General Hospital organized a diverse range of
popular recreational and sports activities throughout the
year. More than ten sports competitions, including the New
Year Walk and the Runxin Cup basketball tournament, were
held, recording 3,662 employee attendances. A series of
recreational activities before the Spring Festival attracted
4,124 employee participations. A Spring Festival Gala was
also held, along with activities such as floral arrangement
workshops, cooking competitions, and hula hoop contests
during important festivals like Women’s Day, Nurses’ Day,
and Doctors’ Day. These activities significantly enhanced
employees’ fitness awareness, and further strengthened
team cohesion and morale.
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Caring for employees with special needs: CR Medical
attends to the actual needs of diverse employee groups,
establishes a targeted and differentiated care system, and
effectively implements its commitment to employee well-being.
The Company protects female employees’ rights in accordance
with the law, fully implements systems for breastfeeding leave,
maternity leave, and parental leave, and routinely conducts
outreach and visits for retired employees, conveying heartfelt
care. For employees who are disabled due to non-work-related
causes or suffer from critical illnesses, we organize occupational
ability assessments in accordance with laws and regulations,
handle labor relations properly and standardly, and effectively
safeguards their legitimate rights and interests, ensuring that
every employee feels respected and cared for alongside the
Company's growth.

Case: General Hospital of Mining Industry Group
Fuxin implements special rights protection for female
employees

General Hospital of Mining Industry Group Fuxin conducted
legal awareness campaigns under the theme Caring
for Female Employees, Rights Protection in Action,
engaging over 1,000 female employees in online quizzes,
achieving a legal awareness rate of 100%. The hospital
also enhanced two provincial-level female employee care
rooms, implemented protections for women during four
special periods (menstruation, pregnancy, childbirth, and
breastfeeding), and provided a welcoming space for female
employees during breastfeeding period.

Assisting employees in need: CR Medical regularly provides
support through visits and outreach for employees facing
difficulties, including those in financial hardship, their children,
and those suffering from illnesses. The Company earnestly
listens to the needs of employees in difficulty, and effectively
solves their practical problems in work and daily lives. During
the reporting period, CR Medical allocated RMB242,300 to
assist 278 employees facing hardship, visited 167 employee
families in difficulty, provided RMB246,100 to support 396
employees suffering from ilinesses, and allocated RMB120,700
to support the education of 117 employee children in need.
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2. Empowering employee growth 2. BEBEIRE

CR Medical consistently regards talents as the core resource  ZEHEFIBKE AL BIERF S REEEN
driving high-quality development, continuously optimizes talent Z0OER » REMBIEA A IZEE S > BIRE
development mechanisms, and actively builds platforms for EEIMETE > A8TBRERE  A5F
employee growth, providing solid support for employees to 4 BIZMEE LI o REHRN » EHEE
realize their value and for the Company to achieve sustainable BIEE TiF: -~ HAEEIISESEE T
development. During the reporting period, we conducted 3,341 » BT 2348 A#(18,270 A o 10
3,341 training sessions (including new employee orientation,

skills training, and other programs), reaching a total of 18,270

employees’.
Indicator
1518
Investment in employee training RMB10,000 531.82 393.19 536.54
BTERA Bt
Number of employees participating in training Person 18,270 17,677 20,178
ZHEEIIE T A A
Proportion of employees participating in training % 82.49 78.28 80.47
2 BIE| 8 T LA
Total employee training hours Hour 684,455 867,075 1,093,845
BTHEIIFE =
Average training hours per employee Hour/person 37.46 49.05 54.21
BT AEIIE&E INEES A
2025
20255
Number of Total training Average
participants Participation hours  training hours
(person) rate (%) (hour)  (hour/person)
Employee training by gender I AR 2 EE EIEEE FIOEIIRER
4R B D N EEENIER (A) HILE B (%) (/) (INEE/N)
Male employees 5,226 84.9 197,124 37.7
SMET
Female employees 13,044 81.6 487,331 37.4
ZMHET
""Note: All training data for 2025 in this Report excludes IOT hospitals. N MRS 2025 EFAEINIEES AN EE 10T B
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2025
20254
Number of Total training Average
participants Participation hours  training hours
(person) rate (%) (hour)  (hour/person)
Employee Training by Position b [N 5 2| ERRE FIEEIIEE
ZESHEMNEDHNEEEIER N, HIEEBI (%) (NBF) GN:SYPON!
Senior management 129 85.4 6,953 53.9
BIRE
Middle-level management 1,345 95.7 39,167 29.1
PEET
Non-management employees 16,796 81.6 638,335 38
BEBT
2.1 Attracting diverse talents 2.1 BWMXTEA

CR Medical actively expands diversified recruitment channels, ZEFHBERBIBIAEZ b3 A RE T4
consistently upholds principles of objectivity, fairness, and HFEBIZH > tARFRHREH - AF -~ TENERE
equity throughout the recruitment process, continuously Bl » REf5TE A 7 1B R BRI > BHAEE
improves talent evaluation and selection mechanisms, and 1CIREERIZERIERLE > BERAASIETE
dynamically optimizes recruitment processes and scale fBELEHERLEEER ACEBBELET
allocation, ensuring that talent acquisition precisely supports A AAES] ~ #HE A A ENEE o

business development needs, injecting talent vitality and

building a talent reservoir for the Company’s sustainable

growth.

Case: Jinan Beicheng Hospital actively carries out talent  E#l : Bt EREGHEEAZIBET
recruitment 3

Jinan Beicheng Hospital has actively built online recruitment b ETEMRE R FHEYS > &
platforms, collaborated with medical universities and R AKBZ2R  BEBILS(E BMWEXES
recruitment websites, held graduate symposiums, and EXE 225 EmmeRERAF A
participated in two high-level talent recruitment fairs in Jinan K& > B A A 5| EEE > BABEZN
City, broadening talent acquisition channels and expanding BEMEC2025%F » HBaltmERE A9 A
the reach of recruitment information. In 2025, Jinan Beicheng  12EEB ML > A4 28R IR ERNL o
Hospital provided internship opportunities to 91 individuals,

and offered employment to four persons with disabilities.
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2.2 Building a growth platform

Focusing on talents across medical, pharmaceutical, nursing,
and technical disciplines, through tiered and categorized
training methods and diversified development approaches, the
Company designs targeted training courses, practical exercises,
and skills competitions aimed at enhancing professional
competence, research innovation capabilities, medical insurance
and administration expertise, and personal development.
Initiatives such as the Dengfeng Program and nursing skills
competition etc. comprehensively enhance the professional
competence and skills of disciplinary talents, providing robust
talent support for the Company’s high-quality development.

Case: CR & WISCO General Hospital establishes an
expert development system

CR & WISCO General Hospital has formulated the Expert
Selection and Appointment Policy for Senior Health
Professionals, established four expert ranks (chief expert,
senior expert, advanced expert, and expert), and initiated
the evaluation and appointment process for senior medical
technical experts. Over more than two years of development,
the hospital now has 17 registered experts (including one
chief expert, three senior experts, three advanced experts,
and 10 experts), and 12 expert-branded specialist clinics.

The hospital has launched the Scientific Research Backbone
Training Program, targeting young and mid-career backbone
talents, focusing on core needs such as research capability
enhancement, team empowerment, resource integration and
expansion, personal career development, and psychological
well-being. Through nine systematic training sessions, the
program has cumulatively cultivated 51 young and mid-career
backbone talents. During the training period, participants
published over 10 Scientific Citation Index (SCI) papers, and
submitted 80 project applications at various levels, with 13
successfully approved.

Il. HEALTH STEWARDSHIP WITH

SOCIAL RESPONSIBILITY
= BETE - LRI

22 {TEHRES

EHRRRERE - E -RFEESRA
7T BBNENBEEENSTEEEFE
BlEE XM/ ~ RARIES ~ BIRE
BEENMEARERADNAKER » RetitH
MHEGIRRE ERBREXEGES LT
MIEESTE ) - BEREFRESTE > 2H
RASV/ATHEXEZENKEKT > AR
SEemBEERTEEEASRE -

=6 EFRHRBRITEESEERA

EHRMRBERGE(BEEESREI
EXRTESEIE) > RIBFER  BF
EX BHRER  EXRH4ERF) > LFHEE
Rt EEBR RS RRMERTRER I
KEMELHER > = HRIHRERREM
ERI7TANEHFPEEERIA-BRERS
A BRERIAERIOAN) » HIIERX
M EIEE 1218 o

ERMERH TS ESHEREN RASH
i%%JllﬂﬂiﬁjJ RERMEENRA - B
FERR ERESHE UREABES
BRANERERZEZOER LRI
R IEBEDETEBHL A  BH/IHER - &
BHERZRZIEIBEERKRSOAR » I
FEHL13TE ; R SCIFH105RE ©

EHRAIERARAT T RESCHRE

71



72

Il. HEALTH STEWARDSHIP WITH

SOCIAL RESPONSIBILITY
= BETE - LRI

2.3 Facilitating career pathways

CR Medical focuses on facilitating career advancement
channels for employees, standardizes position level
management, broadens development pathways, and
strengthens developmental support. Meanwhile, the Company
clearly defines qualification requirements and level-setting
standards for various positions, establishes a dual-track
career development system encompassing “professional and
managerial” paths, and systematically conducts qualification
examinations and job appointments, creating a development
platform for employees to grow, thrive, and excel.

Case: General Hospital of Mining Industry Group Fuxin
builds a dual-track career development system

General Hospital of Mining Industry Group Fuxin has
established a dual-track career development system,
including traditional managerial track and professional
technical track. Through the formulation of policies such as
the Position Level Sequence Management Measures, the
hospital has defined the promotion paths and standards
for both tracks, and established an independent senior title
evaluation mechanism, to scientifically assess candidates
based on multiple dimensions, including clinical competence
and research achievements. Employees can choose or
switch tracks based on their expertise and career plans,
and the hospital systematically implements regular talent
reviews and personalized development programs, providing
systematic support for the mutual growth of employees and
the hospital.

2.3 FTiBRmERER
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3. Occupational safety management 3. BEZEEE

CR Medical adheres to the bottom line of safety development, EMNRBEERTZL2ERKL > 2EEELZSE
fully implements safety management responsibilities, BEET > BERFLZE20HE  BAEZAE
continuously improves the safety management system 71 > TERERESSL T HEXRER
by focusing on strengthening safety defenses, enhancing Z2EEEZ > UEREEIMNZE2EHERE -
emergency response capabilities, and protecting occupational

health, and fully ensures the safety and health of employees.

Indicator 2025
512 20254

Investment in workplace safety RMB10,000 2,453.66 4,909.28 3,130.06
ZREERA BT
Number of safety training attendances Person-time 29,337 26,952 25,194
Z2IEI AR AR
Total safety training hours Hour 707,745 = =
Z 2R E JNBE
Safety training coverage rate % 100 100 100
ZREJIBEX
Employee health check-up coverage rate % 93.69 100 100
BIRmEBEEX
Employee health check-up coverage rate % 98.43 100 100
BETRBIEREEX
Number of work-related injuries Time 0 0 0
THEEHE R
Number of occupational disease cases Case 0 0 0
2 R 38 A 81 il
Number of employees fatally injured at work Person 0 0 0
ETIETET AL A
Rate of employees fatally injured at work % 0 0 0
FAIETWE TR
Work days lost due to work-related injuries Day 1,666 1,527 2,550
ATHENITIEHE H
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3.1 Strengthening safety defense lines

Strictly complying with the Workplace Safety Law of the
People’s Republic of China, the Fire Protection Law of the
People’s Republic of China, and other relevant laws and
regulations, CR Medical has developed and continuously
improved internal management systems such as the
Implementation Rules for Managing Quality and Safety
Incidents. The Company conducts regular hazard identification
and targeted rectification in key areas such as pharmaceutical
safety, fire safety, electricity and gas usage, construction, and
special equipment, effectively reinforcing the dual defenses of
operational and employee safety. During the reporting period,
CR Medical invested RMB24.5366 million in rectifying safety
hazards across its units, achieving a rectification rate of 90%.
For remaining unrectified hazards, the Company has set clear
deadlines and assigned responsibilities to ensure that hazards
are addressed dynamically and the bottom line of safety
production is firmly maintained.

Case: Tie Fa Coal General Hospital conducts systematic
and multi-domain safety inspections and special
rectifications

In 2025, Tie Fa Coal General Hospital comprehensively
deepened the hazard identification and rectification
mechanism, systematically advancing closed-loop safety
risk management; conducted four rounds of major hazard
inspections across all areas throughout the year, covering
critical domains such as confined spaces, special equipment,
and fire safety; carried out five special rectification
campaigns, targeting hazardous chemicals, gas usage,
construction, and transportation; systematically studied
criteria for identifying major accident hazards, and actively
collaborated with local government departments on training
and drills, forming a full-chain governance mechanism
encompassing “standard learning, comprehensive
inspection, targeted rectification, technological upgrade, and
regional collaboration”.

3.1 BFER2HR

EHBREBRRBE(TEARANEZEZE
EEENPEARKMBUSYE) FEF2RE
FIETHETE(MEREENEMHEEER
TaAHR) SHMEEFE > EERLZE B
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PAI& A\ 2,453.66 & 7T > BEANFKIEI0% © ¥
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REEHEFE  BRTELELEERR

Zf  HREBERFARSEEARKERSR
HFES R

20254 > HIFMBREERCERBEDE A
BT AREEZ2RABRAREE -2
FHEBRRBAREREEERREHE
BEEAREHE HEREG HMHZEFH
A HHHBtR MR BEMRI
RBLEHEREFEEAER RMBEEKR
EHW BRI ERLE > WABE E it 5 BT
PIEk BN RIEFIE SR > o TR B IRE —
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W E By & S {8 TR o
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3.2 Enhancing emergency response capabilities

In accordance with national standards, CR Medical has
established comprehensive emergency response plans and
mechanisms to address various public emergencies, including
natural disasters, accidents, public health incidents, and social
security incidents. Through measures such as conducting
hazard vulnerability analysis, risk identification and rectification,
issuing early warnings, and organizing specialized emergency
training and drills, the Company continuously optimizes
emergency procedures, strengthens material support, enhances
the emergency preparedness of all employees, and ensures
rapid, orderly, and effective responses to emergencies, fully
safeguarding employee safety. During the reporting period, all
units of CR Medical conducted over 1,600 safety emergency
drills, recording 48,000 attendances.

Case: Huaibei Miners General Hospital revises and
publishes emergency response plans

In 2025, Huaibei Miners General Hospital systematically
established a public health emergency management system,
revised and published the Comprehensive Emergency
Response Plan for Public Health Emergencies, establishing
the working principles of “prevention first, unified leadership,
and rapid response”; defined a clear organizational structure
with responsibilities assigned to an emergency leadership
group, working group, on-site response team, and expert
group, established a closed-loop management process for
graded response, and clarified key support mechanisms for
communication, teams, supplies, and funding; enhanced the
hospital’s capacity for coordinated response and rapid action
in the face of major infectious disease outbreaks and other
public health emergencies, and provided an institutionalized
and standardized framework for protecting employee safety
and ensuring business continuity.
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3.2 {EAIEZEES
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3.3 Protecting occupational health

CR Medical strictly complies with the Law of the People’s
Republic of China on the Prevention and Control of Occupational
Disease and other relevant laws and regulations, CR Medical
has developed and implemented internal systems such as the
Occupational Health Supervision Guidelines, the Checklist for
Hospital Infection Prevention and Control, and the Checklist for
Radliation Protection of Medical Staff. The Company conducts
occupational hazard identification and risk grading, focuses on
source control of radiological, biological, physical, and chemical
hazards, and standardizes the management of occupational
health records, the verification of radiology licenses, and
the maintenance of protective equipment. We also organize
specialized training and legal awareness campaigns, and
enhance the protective awareness and management capabilities
of all employees, comprehensively safeguarding occupational
health.

Case: Jinan Beicheng Hospital actively carries out
occupational health management

In 2025, Jinan Beicheng Hospital further refined its
management rules based on the occupational safety
monitoring system for medical personnel, and added a
new radiation hazard disclosure form to ensure all staff
are promptly informed of relevant occupational safety
information; standardized the display of various signs and
labels, maintained comprehensive radiation protection
management files, and established standardized operating
procedures for each radiation-producing device; posted
radiation hazard warning signs in radiology departments, kept
equipment rooms clear of clutter, fully stocked protective
equipment according to standards and placed them in an
orderly manner; regularly organized radiation personnel
to undergo health check-ups and professional training,
and instructed patients on the proper use of protective
equipment, effectively ensuring the occupational health of
employees.

3.3 THEBEEE

EHBEBRRBE(TEARANEBER
FriRia) FE2RM  SIETEE (MERE
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(lll) Collaborative Success and Value
Creation

CR Medical upholds the principle of win-win cooperation and
shared development, actively enhances collaboration with
various stakeholders, and continuously elevates specialized
medical capabilities, striving to build a safe and stable
sustainable supply chain and foster a mutually beneficial,
trustworthy, stable, and harmonious partnership.

1. Strengthening strategic cooperation

CR Medical actively empowers industry development, and
extensively participates in medical industry exchanges and
standard-setting. During the reporting period, member
hospitals of CR Medical drafted the group standard Technical
Specification for Abdominal Compression Cardiopulmonary
Resuscitation (T/CRHA 266-2025), which was approved and
released by the Chinese Research Hospital Association (CRHA).
The Company also hosted or co-organized 299 industry or
academic exchange conferences, continuously promoting
technological advancement and high-quality development in the
medical field.

Adhering to the development philosophy of openness,
synergy, and win-win cooperation, CR Medical continues to
deepen exchanges and collaboration with government entities,
universities, industry peers, and other partners, aiming to
build a long-term, stable, and mutually beneficial development
ecosystem.

Case: Guangdong 999 Brain Hospital establishes a
medical education base with Jinan University

In March 2025, Guangdong 999 Brain Hospital held a signing
and unveiling ceremony to establish a medical education
base in partnership with Jinan University. The two parties will
engage in comprehensive and in-depth collaboration in brain
health, focusing on talent cultivation, scientific research,
discipline development, and medical services. Together, they
aim to create a comprehensive medical education platform
integrating teaching, research, and clinical practice, thereby
fostering the deep integration and synergistic development
of medical education and clinical practice.
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2. Building key specialties

CR Medical deeply implements the Healthy China Initiative, and
adheres to an integrated development of medicine, education,
and research. The directly-managed hospitals have completed
their 15th Five-Year Plan discipline development plans, while
Grade Il hospitals focus on “emergency care + three major
centers” and chronic diseases, and Grade |l hospitals focus
on chronic diseases, rehabilitation, and traditional Chinese
medicine. These efforts have continuously enhanced medical
technology capabilities and core service capacities, injecting
robust momentum into safeguarding public health. During the
reporting period, the Company added 35 key clinical specialties
and five nationally certified centers.

3. Building a responsible supply chain

CR Medical strictly complies with the People’s Republic
of China on Tenders and Bids, the Regulations for the
Implementation of the Law of the People’s Republic of China,
and other relevant laws and regulations, adheres to the
principles of fairness, impartiality, and openness, and upholds
the management philosophy of compliance, transparency,
and sustainability, and strengthens quality control and risk
prevention throughout the entire process. The Company is
committed to building a standardized, orderly, safe, reliable,
and mutually beneficial responsible supply chain system,
and fostering a more sustainable and inclusive supply chain
ecosystem.

2. ExREMEH

EHBERERART MEETE &I BF
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Indicator
151%
Number of suppliers in North China Number 976
EbtEHEEHE &
Number of suppliers in Northeast China Number 882
Rt EHEEEE 1&
Number of suppliers in South China Number 688
ERteHEEHE &
Number of suppliers in East China Number 1,449
EREHERHE &
Number of suppliers in Central China Number 480
Ehith @ HEMESE &
Number of suppliers in Northwest China Number 48
Faibih & (R g = &
Number of suppliers in Southwest China Number 66
At HEEHE &
Number of overseas suppliers Number 17
BIMEERE B2 &
Indicator
Ei=t
Total number of suppliers Number 4,606 3,955 5,211
HRER AR SN &
Number of suppliers reviewed during Number 4,606 3,955 5,211
the reporting period 1@
REHRNEENHEREE
Number of supplier compliance and risk Time 5 13 2
training sessions x
HIER A SRR R R IE I B
Number of supplier compliance and risk Person-time 929 1,090 600
training attendances AR
HEETEE R R EEEIIAR
Potential suppliers rejected due to social Number 0 0 0
non-compliance &
AHEBEEFESRBEE RN BELHERS
Suppliers discontinued due to social Number 0 0 0
non-compliance 1@
AHEEEFSHERPLESIENHERS
Responsible procurement ratio % 100 100 100
BEREBLEE
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Supplier management .

HEmEE

Admission: All suppliers are strictly governed by the Regulations on
Procurement Management of China Resources Medical Holdings
Company Limited. Prior to procurement, all suppliers are required to
register on the CR Shouzheng Electronic Tendering and Procurement
Platform, and undergo the procurement process. Only those passing
the qualification assessment can become potential cooperative
suppliers and be included in the procurement scope.

BEA L 2REEEER(EHBRZERERARARKEEIESE) &g
RoRBERIEKRFEHERETLEETREFAFMILERRERE
FIBEETMEES ENABESIFHER  MARKBERE -

Management: The /mplementation Rules for Supplier Management
have been formulated and released, categorizing suppliers into three
types (centralized procurement of medical supplies, self-operated
distribution of medical supplies, and self-procurement of non-medical
supplies). Management requirements are formalized with suppliers
through agreements.

B fE WM (REREEERMR) » REEEOABRAMEER
BRVEESEKHE FERAYEBREBHER =15 > UpREXE
{EEEREEEK o

Evaluation: A semi-annual supplier evaluation mechanism has
been established. The Company systematically assesses suppliers’
management practices in design, procurement, production, logistics,
recycling, and marketing against green and environmental requirements.
FHME  BEUFE2REEETERS > BRGBRRENR ) RRTHE
AR BB S E R QW AEHEZFIRNNEIRTA o

Review: The Company has preliminarily achieved closed-loop
management of the supplier lifecycle from admission to evaluation.
Management of suppliers on the blacklist has been strengthened,
enhancing the synergistic effect in managing suppliers with major
adverse conduct. We prioritize suppliers with excellent environmental
and social benefits in supplier procurement.

BT VS ERERHBENEAZTEN L BHMAREE > I
MRRLBEHREREE  BAHEATRITAMEEREENHREFE o
AHERRBERELS BRIEMNT NGBS NHER o
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Supply chain security
and stability
HEELZDIEE

Supply chain risk
management
e SR R g B I
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Assessment: Suppliers with a cooperation period exceeding three
months are required to participate in an annual comprehensive
assessment and tiered management. Suppliers failing the annual
assessment are included in the list of disqualified suppliers, and
prohibited from participating in any procurement activities within their
applicable scope and category for two years.

T ST =EAU ENHEENEFE 2 HFELRATHESRER
TEEBASFE—R > REBAFETHNEEEFEMATSIEM
e THERSEREEERN > MENE I EFREREEE) o

Training: Regular management training and exchange sessions
are held for suppliers to enhance their capacity for responsible self-
management.
1T ERREHEREERNSEEINIRN  HEHERIEEERE
EEIERES] ©

The Company continuously deepens procurement management
functions and organizational transformation, continuously improves
the top-level organizational design for procurement and supply chain
management, and fully leverages the value creation efficiency of
specialized management, group-based operations, and procurement
management synergy, forming a three-tier structure of “headquarters,
platforms, and member hospitals”.
FEMCREEERERASE: T TSREREEEEIENA
BEBR  ANEEEXLEE ERCEERKBEERRNE
BERIEMEE » FER 488 — & — NE BBt =—ARZ%HE -

The Company analyzes the supply chain risks, identifies potential
risks related to environmental pollution, resource consumption, multi-
sourcing, safety inventory, and supply assurance, and takes gradual
measures to address these risks.
DTEBRNEEERE > BBROEFEREIRESHE BRHEFE - ZRE
B ozrEr HEREZSENERR  IKES ISR £
J2L Bz o

The Company strengthens compliance risk supervision by formulating
compliance monitoring plans. Leveraging the procurement supervision
platform, it has issued over 30 compliance risk alerts, published an
online procurement manual, and organized five procurement compliance
training sessions, recording 929 attendances.

MasHiRERESE  fITEREEFR  KERXBEEETE  £ES
FEMRIERI0eRR > EMEBELZFM > HEBXRBSRBINSER
BEI9IAR o
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Supply chain digital °
transformation

MRSt Ea

Transparent procurement o

(L REE

The Company enhances procurement management oversight by
formulating and releasing procurement supervision and risk prevention
and control plans, and systematically conducting special self-inspections
and self-corrections for procurement activities.

BERBEEREREE  HEEMRBEEHARBEEFZ > EFRHAERK
BEEEEE4TIE-

The Company builds an integrated supply chain platform (system),
promotes the launch of a centralized medical supplies trading platform
and a medical equipment e-commerce platform, and connects
healthcare institutions within the system with cooperative suppliers,
enabling unified management of processes including planning, demand
assessment, centralized procurement, order placement, distribution,
acceptance inspection, and returns for medical supplies within the
management scope. Meanwhile, we monitor, analyze, and evaluate
aspects like settlement and delivery.

ERHEE—BILTE (R  HEBRYVEERRZ TS - BER
EHEEBTE LG BEEBRANBEEE SFHEER %ﬁﬁféﬁ%ﬁ

BRMENStBI BB R - EPRE  FTERERWEREEIR

HRGE—EIE > UwHER  BISFIREMETER ~ DAATE -

The Company empowers procurement supervision upgrades through
a digital management and control platform, strengthening the
construction and interconnection of information systems across all
procurement stages.
FREBLEETaMERBEEAR  NEAXRBRZREONEEILR
MR EE -

During the centralized procurement process, suppliers are required to
sign the Letter of Commitment for Integrity and Compliance.

ERBRETERHEBRBE REGTHEEES) ©
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(IV)Health Advancement and Commitment
Fulfillment

CR Medical steadfastly upholds the mission of a central
enterprise-operated medical institution, deeply implements
the Healthy China Initiative, and coordinates the advancement
of health promotion, medical accessibility, and social welfare
initiatives. The Company focuses on supporting special
groups and assisting underdeveloped regions, deepens the
substance of volunteer services, and delivers medical care with
professional commitment and dedication, safeguarding the
health and well-being of the people.

1. Contributing to Healthy China Initiative

CR Medical actively implements the Healthy China Initiative,
adheres to a people-centered approach to health, continuously
strengthens discipline development and medical synergy,
constantly improves the medical service system, and supports
the steady advancement of healthcare.

1.1 Regional integrated development

CR Medical focuses on regional integrated development,
leverages the distinct geographical layouts of its healthcare
institutions, plays a coordinating and leading role, and
implements standardized and normalized unified management.
By building collaborative development platforms, the Company
facilitates the sharing of high-quality medical resources, and the
cross-fertilization of management expertise and technological
achievements, and consolidates the development strength of
each institution. This promotes overall quality improvement and
efficiency enhancement in regional medical services, enabling
collaborative advancement and high-quality development
among all institutions.
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Case: Inauguration of the Huaibei Miners General
Hospital Compact Urban Medical Group

In November 2025, the launch meeting and inauguration
ceremony for the construction of the Huaibei Miners General
Hospital Compact Urban Medical Group were held in the
hospital’s academic lecture hall. At the meeting, the Huaibei
Miners General Hospital Compact Urban Medical Group
was officially established. The construction of compact
urban medical groups is a concrete action in response to
Anhui Province's requirement to “build 8-10 provincial-
level demonstration compact urban medical groups”. Led
by Huaibei Miners General Hospital, this group collaborates
with the Duji District People’s Hospital (Gaoyue Street
Community Health Service Center), Duji District Kuangshanji
Street Health Service Center, Duji District Shuoli Township
Health Center, Duji District Shitai Township Health Center,
and Duji District Duanyuan Township Health Center to
deliver homogenized, integrated medical services, aiming to
achieve the goal of “rehabilitation at the grassroots level, and
treatment for major illnesses within the city”.

Case: Inauguration of the Shenyang Dadong District
Times City Community Health Service Center

In September 2025, the inauguration ceremony for the
Shenyang Dadong District Times City Community Health
Service Center was successfully held. Under the integrated
management of the Shenyang-Fushun region by Fukuang
General Hospital, the Times City Community Health Service
Center is a comprehensive service hub integrating basic
medical care, public health, and health management, and
its establishment marks a new starting point for the central-
local government collaboration between CR Medical and the
Dadong District People’s Government.
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1.2 Development of medical consortium

CR Medical continues to deepen the reform of the healthcare
system, and actively promotes the formation of medical
consortia among medical institutions of different regions, types,
and levels to build a regional collaborative medical service
system. By optimizing the allocation of medical resources and
facilitating the flow of high-quality resources and professional
expertise to the grassroots level, the Company achieves
synergistic development and collective progress.

General Hospital of Mining Industry Group Fuxin collaborates
with 33 township medical consortium hospitals to establish a
chest pain green channel, safeguarding health from the “heart”

General Hospital of Mining Industry Group Fuxin has
collaborated with 33 township medical consortium hospitals
to establish a chest pain green channel. Through standardized
training, it enhances the “first-contact diagnosis” capability at
the grassroots level, innovates the “cloud-based collaboration
+ dual bypass surgery” model, and creates a coordination
mechanism characterized by “information transmission in
seconds, team response in seconds, and catheterization
lab preparation in advance”. This breaks down geographical
barriers, and protects the heart health of patients in Fuxin City
and surrounding areas.

Case: Pingkuang General Hospital and Hunan Cancer
Hospital establish a medical consortium

In February 2025, Pingkuang General Hospital and Hunan
Cancer Hospital held a signing and licensing ceremony for
their oncology specialty alliance medical consortium. The two
parties will collaborate on improving the remote diagnosis
and treatment platform, and cooperate on projects for early
cancer screening, early diagnosis, and early treatment,
aiming to build an efficient and coordinated medical service
network and provide patients with more precise and
personalized diagnostic and treatment services.
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2. Promoting healthcare accessibility

Based on the fundamental health needs of the public, CR
Medical focuses on the medical needs of special groups,
striving to extend high-quality, convenient, and accessible
medical services to various populations, thereby building a fair,
balanced, and accessible healthcare service system.

2.1 Free clinic services

CR Medical actively carries out public welfare free clinic and
health service activities, promotes health knowledge, provides
diagnostic consultations, and offers health guidance to
communities, grassroots areas, and key populations, delivering
medical care with warmth and safeguarding public health
through sustained action. During the reporting period, the
Company conducted 2,060 free community clinic activities, and
provided 175,702 services.
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Indicator
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Number of free community clinic activities Time 2,060 1,903 1,090
HERBZERE N
Number of beneficiaries from free Person-time 175,702 145,356 128,209
community clinics AR
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Case: Huaibei Miners General Hospital launches free
clinic week to “serve the people and promote public
health”

Focusing on the core objective of “serving the people and
safeguarding public health”, Huaibei Miners General Hospital
conducted three targeted free clinic services, provided
“services for key rural populations” and “expert free clinics
in communities”, and extended services to special groups
within the fire rescue brigade. This initiative channeled high-
quality medical resources to the grassroots and special
groups, effectively fulfilling the hospital’s responsibility
and commitment as the leading hospital in the medical
consortium.
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2.2 Health knowledge promotion

CR Medical consistently focuses on improving public health
literacy, and conducts diverse health education activities to
disseminate health knowledge, promote healthy lifestyles,

and guide the public toward adopting science-based healthy
habits, thereby continuously enhancing the health literacy
of the population. During the reporting period, the Company
conducted 7,660 public health education sessions, and provided
120,114,200 services.

SOCIAL RESPONSIBILITY
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Case: Beijing Jiangong Hospital hosts health science
popularization competition

In March 2025, the 2025 Health Science Popularization
Competition hosted by Beijing Jiangong Hospital successfully
concluded. In alignment with the “Healthy China 2030"
Planning Outline, and combining medical advancements with
integrated Chinese and Western medicine characteristics,
Beijing Jiangong Hospital has established an authoritative
and practical science popularization system. By identifying
public health needs through community surveys, the hospital
translates professional knowledge into clear and simple
health information, continuously explores new pathways for
health science popularization, builds a distinctive science
popularization brand, integrates health concepts into public
life, and supports the transition from “passive treatment” to
“active healthcare”.

?Note: In 2024, some hospitals integrated health education (science popularization)
into their daily departmental management. Consequently, the number of
hospital-level health education activities and beneficiaries recorded in 2024
decreased compared to 2023.

Note: Since 2023, the number of beneficiaries of public health education covers
individuals participating in online health science education and promotion
activities organized by the hospitals.
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2.3 Caring for the elderly and children

CR Medical focuses on the health protection of the “elderly and
children” populations, continuously improves dedicated medical
services and health care initiatives, and delivers professional
care to safeguard people’s well-being.

Case: Guangdong 999 Brain Hospital and a grassroots
medical institution establish child and adolescent
specialty clinics

In June 2025, Guangdong 999 Brain Hospital and Xin Feng
Maternal and Child Health Hospital signed a strategic
collaboration agreement for a close-knit medical consortium.
Concurrently, Xinfeng County’s first specialized clinics
for child and adolescent learning ability assessment and
emotional problem management, the Learning Difficulties
Clinic and Emotional Disorders Clinic, were inaugurated and
put into service.

2.4 Caring for special groups

CR Medical deeply commits to the health needs of special
groups, actively carries out public welfare services and health
care initiatives to support persons with disabilities, and provides
professional and compassionate medical support and health
services, safeguarding the health and well-being of special
groups through concrete actions.

Case: Guangdong 999 Brain Hospital’s Runxin volunteer
service for special groups

In 2025, Guangdong 999 Brain Hospital organized activities
such as the Health Express volunteer service event focusing
on the physical and mental health of young persons with
disabilities, and the Volunteering at Kangyuan exchange on
disability support and volunteer services, and the Health
Express at Kangyuan in Guangzhou City. These events
provided health science education, free clinic services,
professional medical advice, and necessary health guidance,
trained caregiving skills, and enhanced health awareness
among trainees of Kangyuan occupational therapy stations
and their families.
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Case: Beijing Jiangong Hospital establishes the Taoran
Frontline Service Workers Station, extending Runxin
services to new employment groups

Leveraging the Taoran Frontline Service Workers e
Resonance on Shared Journey Party-building brand, the
Taoranting Subdistrict, in collaboration with Beijing Jiangong
Hospital’'s Runxin Service system, launched the Medical
Station for New Employment Groups public welfare project.
This project provides caring services to 14 categories of new
employment groups, including couriers, takeaway riders, and
ride-hailing drivers. The outpatient hall rest area offers basic
services like free Wi-Fi, charging facilities, and herbal tea,
while the service station provides free registration, blood
pressure measurement, health consultations, and emergency
assistance. Equipped with emergency supplies like raincoats
and tire pumps to address unexpected situations, it offers
exclusive medical check-up discounts, a WeChat health
consultation group for real-time online Q&A, regular CPR
training sessions, and traditional Chinese medicine fairs,
bringing practical health knowledge and traditional wellness
concepts to the Taoran Frontline Service Workers.

3. Engaging in social welfare

CR Medical actively participates in social welfare initiatives,
embodying the spirit of medical benevolence with professional
medical expertise. Focusing on rural revitalization, aid programs
for Qinghai Province, Xizang Autonomous Region, Xinjiang
Uygur Autonomous Region, and Inner Mongolia Autonomous
Region, support for low-income groups, and volunteer services,
the Company continues to facilitate the flow of high-quality
medical resources to the grassroots level, safeguarding public
health with a sense of responsibility, and building a robust
defense line for people’s well-being.
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3.1 Contributing to rural revitalization

CR Medical actively responds to the national rural revitalization
strategy, continuously deepening medical support for rural
areas. Through multiple initiatives such as resource allocation,
technical assistance, and talent cultivation, the Company
effectively improves medical and health services in rural
areas, contributing medical expertise to the comprehensive
revitalization of the countryside. During the reporting period,
we provided paired assistance to five medical institutions in old
revolutionary base areas and underdeveloped regions.

Case: Pingkuang General Hospital provides medical
assistance

In March 2025, Pingkuang General Hospital signed a paired
assistance agreement with Jingkai People’'s Hospital in
Pingxiang City. Under this agreement, Pingkuang General
Hospital will support the development of Jingkai People's
Hospital through technical expertise, talent development, and
management support, while promoting the implementation
of the tiered diagnosis and treatment system.

3.2 Aid programs for Qinghai, Xizang, Xinjiang, and Inner
Mongolia

CR Medical solidly advances its aid programs for Qinghai
Province, Xizang Autonomous Region, Xinjiang Uygur
Autonomous Region, and Inner Mongolia Autonomous Region,
and coordinates high-quality medical resources and professional
talent to precisely meet the medical needs of recipient regions.
By consistently focusing on areas such as diagnostic services
and talent cultivation, the Company continuously enhances local
medical capabilities, and contributes to the balanced regional
development of healthcare. During the reporting period, we
dispatched eight professionals for aid programs in Qinghai
Province and two professionals for aid programs in Xinjiang
Uygur Autonomous Region.
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Indicator
151%
Number of professionals dispatched for aid programs in Qinghai Province Person 8
HOES A A
Number of professionals dispatched for aid programs in Xinjiang Uygur Person 2
Autonomous Region A

HOEEAH

Beijing Jiangong Hospital selected experts to participate
in the Health Escort Xinjiang Aid Program, and
conducted standardized training on “pre-hospital health
emergency protection and life-saving skills”, enhancing
the emergency response capabilities of healthcare
workers in border regions.

The 11th batch of the Qinghai Aid Team from Fukuang
General Hospital provided paired assistance to Haiyan
County People’s Hospital in Qinghai Province.

General Hospital of Mining Industry Group Fuxin
provided paired assistance to Dachaidan Administrative
Committee People’s Hospital, extended high-quality
medical resources to the grassroots through hands-
on teaching, specialized training, and mentorship
programs, established a 24-hour emergency response
mechanism to treat critically ill patients, conducted
“door-to-door medical service” free clinics in remote
townships and pastoral areas including Mahai Village
and Xitieshan Town, and provided free health check-
ups and screening for common diseases to herdsmen.

Tie Fa Coal General Hospital provided paired assistance
to Tianjun County People’s Hospital in Qinghai Province,
teaching young physicians diagnostic and treatment
techniques such as catgut embedding therapy and
bloodletting therapy.
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3.3 Medical assistance and support

CR Medical cares for vulnerable groups in society, focuses on
key populations such as patients with specific diseases and
low-income families, provides targeted medical assistance, and
safeguards the health rights and interests of underprivileged
groups with professional capabilities.

Case: Xuzhou Mining Hospital provides medical
assistance to vulnerable groups

Xuzhou Mining Hospital has implemented measures for low-
income or impoverished patients, including hospitalization
subsidies, green channel access, health education and
prevention, and collaboration with government departments
for assistance. Its managed unit, Quanshan District Chengxi
Community Health Service Center, offers convenient, low-
cost medical services to low-income patients, promotes
family doctor contract services, provides home visits and
health management, and conducts free health check-ups and
health monitoring activities.

3.4 Active volunteer services

CR Medical utilizes volunteer services as a bridge, deeply
integrates professional medical services with social welfare,
and regularly conducts various public welfare medical activities,
safeguarding public health with dedication and compassion.
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Number of volunteer organizations Unit 44
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Number of employee volunteers Person 4,384
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Number of employee volunteer activities Session 1,781
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lll. GOVERNANCE EXCELLENCE
WITH ENDURING STABILITY

CR Medical commits to a long-term goal of steady and robust
development, and continuously consolidates its governance
foundation by improving the governance system, strengthening
compliance and internal controls, upholding integrity, and
enhancing information transparency, to ensure stable and
sustainable operations.

(I) Sound Governance and Clear Authority
and Accountability

CR Medical strictly complies with the Company Law of the
People’s Republic of China, the Companies Act of the Cayman
Islands, the Companies Ordinance (Chapter 622 of the Laws of
Hong Kong), the Rules Governing the Listing of Securities on
the Stock Exchange of Hong Kong Limited, and other relevant
laws, regulations, and normative documents. The Company
continuously advances the standardized development of its
Board, regularly reviews the implementation status of laws,
regulations, and corporate governance policies, optimizes
governance mechanisms, and enhances the professionalism,
independence, and diversity of the Board, solidifying corporate
development foundation.

1. Enhanced governance system

The Company continues to refine its corporate governance
structure comprising the Shareholders’ meeting, the Board, and
the management of the Company (the “Management”), with
clearly defined responsibilities, and supervision and assessment
mechanisms, thereby enhancing governance transparency
and management effectiveness. The Shareholders’ meeting
is the highest authority of the Company; the Board is
responsible for reviewing and determining major operational
and management matters, including the Company's business
policies, development plans, investment plans, and financial
budgets; the Management efficiently implements Board
resolutions, organizes and executes development strategies
and plans, continuously optimizes internal management and
business processes, and prevents and mitigates various risks.
Each governance body performs its respective duties, operates
in coordination, and maintains effective checks and balances,
providing a solid governance foundation for the Company’s
standardized operations and high-quality development.
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During the reporting period, the Board convened seven
meetings, passed four written resolutions, deliberated a total
of 45 proposals, organized one special research session for
independent non-executive directors; the Management held 11
office meetings, and deliberated 16 proposals.

2. Board independence

The Board has established three specialized committees,
including the Audit Committee, the Nomination Committee,
and the Remuneration Committee. Independent non-executive
directors constitute the majority of the members of each
specialized committee, and the chairmen of both the Audit
Committee and the Remuneration Committee are independent
non-executive directors, ensuring the independent and effective
performance of professional review and supervisory functions,
thereby safeguarding the independence, objectivity, and
fairness of the Board’s decision-making at an institutional level.

The Audit Committee, composed entirely of independent non-
executive directors, is primarily responsible for matters relating
to financial and other reporting, risk management and internal
control, external and internal audit matters, and other financial
and accounting matters as determined by the Board from time
to time.

The Nomination Committee, chaired by one executive
director (the Chairman) with two independent non-executive
directors as members, is primarily responsible for identifying
qualified individuals to become Board members, and making
recommendations to the Board regarding the selection and
nomination of candidates for directorships.

The Remuneration Committee, chaired by one independent
non-executive director with one non-executive director and
one independent non-executive director serving as members,
is primarily responsible for reviewing and formulating the
remuneration structure policies for all directors and senior
management of CR Medical, and making recommendations
to the Board. Directors serving on the specialized committees
focus on specific areas of responsibility according to their
respective roles, provide support for the Board’s decision-
making, and ensure the decision-making quality and efficiency.
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3. Board diversity

CR Medical actively pursues diversity among its Board
members, and strictly implements the Diversity Policy for Board
Members. In the selection and appointment of Board members,
in addition to meeting compliance requirements, the Company
fully considers its business model and operational needs,
takes into account the geographical, age, cultural, educational
backgrounds, and professional experience of its members, and
appropriately balances the skills and experience among Board
members. The current members possess extensive experience
in various fields such as finance, management, and law,
contributing to management efficiency enhancement. During
the reporting period, the number of female directors increased
by one, accounting for 33.3% of the Board.
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Diversified Board structure of CR Medical
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() Risk Management with Robust Systems

CR Medical fully implements the national strategy of governing
the country according to law, deeply embedding legal
principles and risk management controls throughout the entire
chain of operations. The Company has established internal
control regulations, including the Internal Control System. By
strengthening compliance management, deepening internal
controls, and enhancing audit supervision, we have built a
comprehensive, multi-level risk management and control
system, establishing a solid defense line for the Company’s
sustainable and stable operations.

1. Enhancing compliance management

Establishing a comprehensive compliance management
system: CR Medical has introduced a joint working meeting
mechanism, appointed a Chief Compliance Officer, and formed
a professional compliance team comprising compliance officers
from the headquarters and member units, ensuring that
accountability is clearly assigned to individuals and positions.
The Company has developed a headquarters compliance
red-line checklist, and concurrently facilitated member units
in establishing their own customized red-line checklists to
strengthen risk management and control in key business
areas. Based on the Company's development status, an
effectiveness evaluation of the compliance management
system is conducted. By reviewing specific compliance
indicators, shortcomings are identified, and improvement plans
are formulated, thereby driving the dynamic optimization of
compliance management.

Improving the compliance policy framework: CR Medical
has released a “List of Major Decision-Making Items Requiring
Chief Compliance Officer Involvement”, clarifying compliance
review authority and responsibility for 32 major decisions
across seven categories, ensuring lawful and compliant
decision-making. Headquarters has also guided directly-
managed member units in formulating primary compliance
management policies, forming a “headquarters coordination +
tiered implementation” system framework to consolidate the
foundation of compliance management.
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Strengthening training to enhance compliance awareness:
During the reporting period, the Company organized seven
specialized training sessions focusing on general compliance
knowledge, listed company compliance and related
transactions, the new Company Law of the People’s Republic
of China, and conflict of interest management. These sessions
covered 200 employee participations, promoting a deeply
embedded compliance culture.

2. Internal control and risk management
2.1 Internal control

CR Medical has established an internal control system with
the Board serving as the decision-making body, the Audit
Committee serving as the guiding and supervisory body, the
CEO Office serving as the management body, headquarters
departments and member units serving as implementing
bodies, and the Audit Department serving as the supervisory
and inspection body. The Company continuously improves
internal control system development, reviews and optimizes
policies and procedures, and regularly publishes Institutional
Work Bulletins. By incorporating internal control system
development and supervision status, occurrence of risk events
and internal control deficiencies, and rectification status into
the annual operating performance contract evaluation indicators
for each member unit, we further reinforce the primary
responsibility for internal control development and supervision.
In 2025, CR Medical achieved 100% coverage of internal
control self-assessments. The assessment results revealed no
material or significant deficiencies, and the rectification rate for
internal control deficiencies from previous years was 100%.

2.2 Risk management

CR Medical continuously improves the mechanisms for the
early identification, early warning, and response to significant
risks, focuses on enhancing the ability to assess dynamic
changes in the business environment and industry development
trends, and systematically carries out annual risk prevention
and control efforts. For the five major operational risks and
other risks identified for 2025, the Company has formulated
risk response strategies and monitoring indicators, continuously
improving the monitoring system. No major risk events
occurred during the reporting period.
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WITH ENDURING STABILITY
= RERE - BEERM

BN RASHERH : REPAN > BES
RiEH - EHEREBRS  M(PEAR
HMBE RS E) MAmEREES T EEB
ME7IHEERE > BEES T 200 AR #
FERXAEABE AL

2. AERREIE
2.1 RAEFIES

EHBREREREUESEARKEE  EFY
EZLZECATRENEERE BERA
BABIEWE BB E - ZHNEBMUA
HITHAE BN AEBRETRBENRIERE
ZoRETENEFERS  MEELHEE
HIE N EHIE M (B E TIERIR) - BiBER
TRABRSHEEEBR BERREHER
ERREIER s BUERNEMAZSHEEMF
EREENERTDIEE  E—FTBEENE
BRERMEE TFEE(E - 20264F » AT REFHEE
HERTEEZET00%EEBE  TEERE
TAEEEE - EABBE  BEFERIE
HIEAPEEELLZE 100% ©

22 [EGERE

EHRBRFEREEARRFHHAR - BE
R IERRE 0 ENEAHEBRIZSHBEEE
BITELERBIBNAIESN  REERES
R BB ETIF - $t ¥ 2026 F AIRE KK
ZREBMEMER > &EREBENRKERE
AER FETEENER RESHAAT

RELEBERABREMS -

EHRAIERARAT T RESCHRE

97



Ill. GOVERNANCE EXCELLENCE

WITH ENDURING STABILITY
= BERE  BERN

Risk management process of CR Medical

FHEREREEME

Risk identification and
early warning

CR Medical adopts a variety of methods, including questionnaire
surveys, expert consultations, panel discussions, and interviews, to
identify potential operational risk points.

ERMSRAE EREH - ERAXFANTE  BASES R mEE o
For major operational risks, the Company establishes quantitative
monitoring indicators based on risk assessment results. By closely
tracking and responding to changes in identified risks, CR Medical
enables dynamic and timely risk management and mitigation.
HEBAKERE  SeRRTLER  REXRERMREBICEAER
BYRBMEHTENERABECER > HRERFETHREEE
e o

The Company establishes and improves the quarterly monitoring and
reporting mechanism for major operational risks, regularly monitors
various risk information, prepares quarterly monitoring reports, and
reports prevention and control status to the China Resources Group.
BURPEAKSRAMEFERARBSHG > CHENSERREN
SEEERRARS T EHERREBIZTER

AREREE

Risk control and tracking

JER gz 22 1) B2 A B

Risk reporting and management

ERER S HEE
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3. Strengthening audit supervision

CR Medical continuously improves the internal audit system,
characterized by “centralized and unified, comprehensive and
full-coverage, authoritative and efficient”. Leveraging the audit
management system, the Company conducts internal audit

98

supervision on a regular basis, promptly identifies potential
risks in key business areas and critical supervisory stages,
reveals management weaknesses, proposes corrective
recommendations, and supervises their implementation.
Concurrently, an independent external audit firm is regularly
engaged to audit financial reporting data, ensuring the accuracy,
completeness, and reliability of information disclosure. Through
internal and external audit supervision, we effectively safeguard
investor rights, and provide a reliable guarantee for long-term
stable development and sustainable value creation.
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(111) Ethical Conduct and Integrity
Operations

1. Anti-corruption and anti-bribery

CR Medical strictly complies with the Criminal Law of the
People’s Republic of China, the Nine Guidelines for the Ethical
Conduct of Healthcare Professionals, the Professional Ethics
Guidelines for Medical Personnel, and other relevant laws,
regulations, and requirements. Focusing on anti-commercial
bribery and anti-corruption efforts, the Company has established
a comprehensive governance system encompassing
“disciplinary enforcement, routine supervision, and targeted
rectification”. Meanwhile, we strengthen the application of
inspection findings and results, enhance the coordination
of supervisory mechanisms, advance the informatization of
inspection work, and foster a long-term mechanism, ensuring
that individuals has “no tolerance, no opportunity, and no
desire"” for corruption.

CR Medical has actively conducted warning education and
integrity training to reinforce the “firm awareness of ethical
boundaries”, achieving 100,000 attendances. With institutional
constraints as the core, the Company has revised the Central
Government's Eight-Point Regulation, built integrity culture
platforms, promoted the deep integration of ideological
defenses and institutional barriers, and employed the “1314"
CR Healthcare distinctive “holistic supervision” system to
strengthen oversight. We also continuously advance full-
coverage inspection, and strengthen supervision of integrity and
risk issues in key areas, links, and positions, including bidding
and procurement, logistics support, financial management, and
contract management.

CR Medical has established clear full-process handling
specifications for reported matters, covering the responsible
entities, processing time limits and operational standards
for all links including reporting acceptance, clue verification,
investigation and confirmation, result feedback and
confidentiality management, ensuring that all clues received
through reporting channels are handled in a closed-loop manner.

Reporting channels:

Disciplinary supervision email: jljd@crhealthcare.hk
Disciplinary supervision hotline: 010-59363766
Complaint hotline: 010-59363965
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Indicator
12
Number of anti-corruption training Session 86 842 1,737
= & BUE Bl 2R B N
Number of participants in anti-corruption Person-time 100,000 90,354 -
training AR
e RPN
Number of public legal cases brought Case (1] 0 0
against CR Medical or its employees %
on corruption
HHEHRENHES R AFHESHRARGE
Proportion of management % 100 - -
(including directors) covered by
anti-corruption training
BIEE (BRES) REBIEIIBELLE
Proportion of employees covered by % 100 - -

anti-corruption training

BT REHBIENEELE

2. Anti-unfair competition

Adhering to the spirit of the rule of law, CR Medical strictly
complies with relevant laws and regulations, including the Anti-
Monopoly Law of the People’s Republic of China and the Anti-
Unfair Competition Law of the People’s Republic of China. In
actual operations, the Company effectively implements the
principles of fair trade, integrity, and compliance, resolutely
opposing all forms of unfair competition and monopolistic
behavior. For investment projects involving a notifiable
concentration of undertakings, we strictly fulfill the filing
obligations in accordance with prescribed procedures,
take concrete actions to uphold a fair market competition
environment, and promote the healthy and orderly development
of the industry.

2. RAEEFHRS
ERBERTAABE  BBREBE(PEA
RAME R EE Z(PEAREMERFIE
EWF L) SAERERRG - EERKED
DIERBATRS REGRIER » BIR
BHINRE - EE 5P REEETT
Ao S REEEEPRRNKRERR -
BEREBREMEBITRRER » UBRIT
BEETHNATHRFIRE  EEITERR
BEFER-
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3. Intellectual property protection

CR Medical places great emphasis on sci-tech innovation,
continuously increases R&D investment, consistently prioritizes
intellectual property protection and management, steadfastly

adheres to the principle of fully leveraging intellectual property
to empower business development, and continuously
strengthens the management and control of intellectual
property, providing robust protection and injecting sustained
momentum into business innovation.

I1l. GOVERNANCE EXCELLENCE
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Indicator
£t

R&D investment RMB10,000 2,960.64 1,928
R A Bt
Number of new patent applications Nos. 2 6
I SERAE K AR |
Number of new invention patents granted Nos. 1 B
HIE S BAE R R 8
Cumulative number of patents held Nos. 140 133
Rt HEBET B b=
Number of new clinical applications of technologies Number 204 -
37 452 7 B8 PR FEE PR 28 &
Number of new principal investigators for good Person 14 4

clinical practice (GCP) &
HIEGCPEEMEEH
Cumulative number of principal investigators for GCP Person 71 57
K5 GCPEEMAFTEH 1@
Number of new GCP projects Number 84 70
1% GCPIEH &K &
Number of published papers Number 275 243
] R =]
Number of books chiefly edited or contributed to Number 12 15
FTRESEEE ZiN

EHEEIERARAT) —E”_RESGIRE
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4. Data security management

CR Medical strictly complies with the Cybersecurity Law of
the People’s Republic of China, the Data Security Law of the
People’s Republic of China, the Personal Information Protection
Law of the People’s Republic of China, the Administrative
Measures for Network Security of Medical Institutions,
and other relevant laws and regulations. The Company
has formulated the Cybersecurity Management Measures,
Guidelines for the Management of Cybersecurity Incidents,
and Guidelines for Data Security Management, diligently
advancing various information security and privacy protection
efforts, building a comprehensive data security management
system and technical protection framework, and continuously
strengthening the basic network security protection capabilities
and security operations level. In 2025, CR Medical deployed
firewalls and intrusion prevention systems across its entire
information system scope, achieved full coverage of terminal
anti-virus software, and established an emergency response
mechanism for terminal anti-malware protection; routinely
conducted company-wide information security training, attack-
defense exercises, phishing tests, vulnerability remediation,
and wireless network access transformation management
improvement actions; organized theme promotion activities
such as Cybersecurity Quiz Month and Cybersecurity
Awareness Week, comprehensively enhancing employees’
cybersecurity awareness and protective skills. During
the reporting period, we experienced no data security or
cybersecurity incidents.

4. HEREER
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(IV) Investor Relations and Transparent
Communications

CR Medical has built a transparent and mutually trusting capital
link through efficient communication, rights protection, and
standardized disclosure. The Company continuously optimizes
investor communication mechanisms, effectively safeguards
the legitimate rights and interests of shareholders, and strictly
fulfills its information disclosure obligations, conveying value
and building consensus with an open and transparent approach.

1. Investor communication

CR Medical has formulated the Investor Relations Management
Guidelines and the Shareholder Communication Policy,
continuously improving its management systems related
to investor communication. With a professional investor
relations communication team, through diverse communication
mechanisms and platforms, the Company regularly engages
with analysts, investors, and other stakeholders, and promptly
responds to shareholder inquiries, fostering market recognition
of the listed company'’s value.

The Company utilizes a variety of online and offline channels,
including statutory information disclosure platforms,
shareholders’ meetings, investor briefings, regular earnings
release sessions, company site visits, brokerage strategy
conferences, video conferences, and conference calls, to
interpret its development strategy and operational status,
conduct extensive exchanges with investors, and ensure
that shareholders’ opinions and suggestions are effectively
expressed. During the reporting period, CR Medical organized
and participated in 42 investor relations events, including
23 earnings roadshows, 10 offline/online research sessions
with analysts and investors, seven investment bank strategy
conferences, and two hospital site visits.
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2. Protecting Shareholders’ rights and
interests

CR Medical places high importance on the fair treatment
of all shareholders and the protection of their rights and
interests, adheres to the concept of sustainable development,
commits to creating long-term value for its shareholders
and fulfilling its responsibilities as a listed company. The
Company discloses all necessary information to shareholders
in accordance with the Listing Rules, releases periodic reports
such as annual performance announcements, annual reports,
interim performance announcements, and interim reports,
as well as temporary reports including announcements and
shareholders communications, in various formats, ensuring that
all shareholders can access and participate in the Company’s
performance-related activities. We strictly enforce the
Management Measures for Inside Information and the Detailed
Rules for the Implementation of Connected Transaction
Management, effectively preventing insider trading and
tunneling, and diligently safeguarding the legitimate rights and
interests of all shareholders, especially minority shareholders.
The Chairman and other Directors actively attend Shareholders’
Meetings, and answer various investor questions concerning
the Company’s development on these occasions, enhancing
shareholders’ understanding and recognition of the Company,
and bolstering its credibility and investment value. CR Medical
unwaveringly promotes a long-term mechanism for shareholder
returns, protecting the legitimate rights and interests of the
Broad investor base, particularly small and medium-sized
investors.

2. {REMRRED
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3. Standardized information disclosure

Complying with the legal framework of Hong Kong SAR and
the regulatory requirements governing state-owned assets,
CR Medical has formulated the Information Disclosure
Management Measures, improving its disclosure system for
both financial and non-financial information. The Company
conducts periodic and ad-hoc information disclosure through
multiple channels and methods, enhances the transparency
and accessibility of information, and ensures that investors
and stakeholders can access timely and accurate information
regarding the Company’s significant matters, operational and
financial performance, among other details.

Financial information disclosure: The Company has established
a comprehensive financial reporting system, clearly defining the
scope of publicly disclosed information, including annual and
interim financial reports, profit forecasts, material matters, and
ESG-related performance.

Non-financial information disclosure: Disclosures primarily
cover key areas such as environmental management, social
responsibility, employee benefits, supply chain management,
and corporate governance. Information is disclosed through
multiple channels, including the HKEXnews website, the
Company's official website, annual ESG reports, and earnings
briefings.
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Rules Governing the Listing of Securities ERBMEX S LEHRE —
on the Stock Exchange of Hong Kong RC2(IRIF - HHEREALABRST

Limited — Appendix C2 Environmental, 2
Social and Governance Reporting Code

Key Aspects, Areas, General Disclosures, and Key Performance Indicators

TEHE EEH  —RNBERBREIIER

Page(s)

WREUE

B: Mandatory disclosure provisions

Baks : mHIIRERE

Governance structure

BARE P13
Reporting principles P9
FER IR A
Reporting boundaries Py
FEHREE
C: "“Disclose or explain” provisions
CE 7 TR BBRLARTE | R
A. Environment
A IRIE
A1: Emissions General disclosure: Information on (a) the policies; and (b)

compliance with relevant laws and regulations that have a

significant impact on the issuer relating to air and greenhouse P35-36
gas emissions, discharges into water and land, and generation of

hazardous and non-hazardous waste.

EEAT : BFE4D — iR ! ﬁ%ﬁ%’fuﬁhﬁﬂz . r‘mk&iﬂﬂﬁ’]ﬁti’? CEEMREEEER
MEEERN @ BR ; Uk b EBFHEBETABEATENIERM
5£¢&¥E1§UE’\J§M °
Key performance The types of emissions and respective

indicators A1.1  emissions data. P87
RARAENIER A1 BE) B LR R AR REBE I B o
Key performance Total hazardous waste produced (in tonnes)
indicators A1.3  and, where appropriate, intensity (e.g. per unit
of production volume, per facility). P87

RIRERUERA13 FIEEASEEYRE WUAME) Kk (W#E
B ZE WUSESEN - SEREH) °
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SHE  BEH > —RINEKRBREMIER REME

Key performance  Total non-hazardous waste produced (in

indicators A1.4  tonnes) and, where appropriate, intensity (e.g.
per unit of production volume, per facility). P37

FREMIEEAI4 FMEEBREEEYEE UAWHE) & (B

R ZE (MUSESE - SIERME) °

Key performance  Description of emission target(s) set and steps
indicators A1.5  taken to achieve them.
FARGENIEEAL HMPTEI TN NEE R R AEIELEER
FrERERAY 27 B o

Key performance Description of how hazardous and non-
indicators A1.6  hazardous wastes are handled, and a
description of reduction target(s) set and steps
taken to achieve them. P35-36
FARGENIERA1.6 HILRIBEASRBEEEYNG L > KA
513 BYREE B AR I 4 EE B 5 L B AR P ER EXAY
A2: Use of Resources General Disclosure: Policies on the efficient use of resources,
including energy, water and other raw materials. P30-32
BEA2 . ERERA —RIEE ERERER (BFERR - KREMEME) OB
Key performance  Direct and/or indirect energy consumption by
indicators A2.1  type (e.g. electricity, gas or ail) in total (kWh in
‘000s) and intensity (e.g. per unit of production
volume, per facility). PE3
RASRAERIEIZA2. BB SNEER HEIFER (B
Iﬁhﬁﬁﬂu?@?ﬁﬁﬁﬁﬂiw*m
NEESEN - 8ERME) °

P35-36
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TELE Bl —RINERBARENIER REMNE

Key performance  Water consumption in total and intensity (e.g.
indicators A2.2  per unit of production volume, per facility).

RIRAISIRAZ2 MEARRTE (MNSERB  SERME P30
) °
Key performance  Description of energy use efficiency target(s)
indicators A2.3  set and steps taken to achieve them. P31-32

RREMISIRA2.3 MM FIE] LMW RER N EBE R R AERE
LE B ARPERERAY 2 BR o

Key performance  Description of whether there is any issue in
indicators A2.4  sourcing water that is fit for purpose, water
efficiency target(s) set and steps taken to
achieve them. P30
RARENIERA2.4 I REGE AR ol B EfIRERE » URPRET
TR K B R E R S L B AR PTEREY
B 5% o

Key performance Total packaging material used for finished
indicators A2.5 products (in tonnes) and, if applicable, with
reference to per unit produced. P38
RAREMIERA250 B GRMTAEEMENEE UAMHE) &
(MER) SEEEMUGE -

A3: Environment and General Disclosure: Policies on minimizing the issuer’s significant
Natural Resources impacts on the environment and natural resources.

BEAIBER  —MEE ARRTANBERRAS RSN EALBNEE - Faa-29
RARETR
Key performance Description of the significant impacts of
indicators A3.1  activities on the environment and natural
resources and the actions taken to manage P29

them.
RIREMIEIEASl Ml X B EHHIRERRAARAERNEATE
MERNEERE B ZENTH o
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B. Society
B.#t&

BRER3

Page(s)
BEUE

Employment and Labour Practices

BENETER

B1: Employment

[EEB1 : &

General Disclosure: Information on (a) the policies; and (b)
compliance with relevant laws and regulations that have a
significant impact on the issuer relating to compensation and
dismissal, recruitment and promotion, working hours, rest periods,
equal opportunity, diversity, anti-discrimination and other benefits
and welfare.

—RIRE RGN RRE BERSH LEFH - -REA-F
EFHRE - Z2nlb s REGUREMTFERENN (@) BER ; &b
BTHRTAAEATZENHERAEZERBRFNER o

P64-65

Key performance  Total workforce by gender, employment type
indicators B1.1  (for example, full- or part-time), age group and
geographical region.
RSREMIEEB1. MR~ BEEL 2B ERE) ~ F&485
R & 8 5 pY B S 4RSS o

P62

Key performance  Employee turnover rate by gender, age group
indicators B1.2  and geographical region.

RREMISIRB1.2 MR FRAERRMEB DHESMKLER o

P63

B2: Health and Safety

[EEB2 : 2%

General Disclosure: Information on (a) the policies; and (b)
compliance with relevant laws and regulations that have a
significant impact on the issuer relating to providing a safe working
environment and protecting employees from occupational hazards.
—RIRE ARAREZETHRIERRERESBRHELTEN .
(@) BR 5 & (b) BSFHBITABEATENBRAEZERRGINER

P73-76

Key performance Number and rate of work-related fatalities
indicators B2.1  occurred in each of the past three years
including the reporting year.
RREMIERB21 BE=F (BEEREE) SFRATHHNA
B EE o

P73

Key performance  Lost days due to work injury.
indicators B2.2
FARGENIEEB22 AITEEARIIFEE -

P73

Key performance Description of occupational health and
indicators B2.3  safety measures adopted, and how they are
implemented and monitored.
RASRARAIEIEB2.3 HMPT IR B B RE R 2587 » LURAER]
HITREERGE -

P74-76

EHRRERARAR

TETRESGIRE
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FTEHE  EH - —RIRBEREFERENIER KEUE
B3: Development General Disclosure: Policies on improving employees’ knowledge
and Training and skills for discharging duties at work. Description of training
activities. Description of training activities. P69-72
[E®EB3 : —RIRE BREARERIT LIEBENMH R ENEEK o
ER I IEIEE ©

Key performance The percentage of employees trained by
indicators B3.1  gender and employee category (e.g. senior
management, middle management). P69
RARAMIERB3.1 BMFKEEEN WSREERE - PRERE
B) 8o =ZilfEE B/ DL o
Key performance The average training hours completed per
indicators B3.2  employee by gender and employee category.

BIRENISEB32 HMBRESEIES  SEEEZAZIN 769
TR 8 o
B4: Labour Standards General Disclosure: Information on (a) the policies; and (b)
compliance with relevant laws and regulations that have a
significant impact on the issuer relating to the prevention of child P64
or forced labor.
EEB4 : BTHER —fRIKE AR LEET SSRGS @ () BUER ; K(b) BTHE
TABEARENHEBERERRFINER o
Key performance Description of measures to review
indicators B4.1  employment practices to avoid child and forced
labour. P64
RS RIERBA Mt 5T HE BS 18 5 RS T LUBE 2 B T Ko 58
BTo
Key performance Description of steps taken to eliminate such
indicators B4.2  practices when discovered. P64

RSRAENIEIRBA.2 W 3 IR E R T R H R A BB P SR X
BIPER
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ZHE  BEH > —RIREKRBREMIER

Operating Practices
EEER

B5: Supply Chain

General Disclosure:

Policies on managing environmental and social

BRER3

Page(s)
WELE

Management risks of the supply chain. P76-82
[E®B5 : —iRiRE | BIRHEENIRIE Rt E RS
HEEEIE
Key performance  Number of suppliers by geographical region.
indicators B5.1 P79
RASRAEMIEEB5.1 e B DN HEFEE o
Key performance  Description of practices relating to engaging
indicators B5.2  suppliers, number of suppliers where the
practices are being implemented, and how P81
they are implemented and monitored.
RASRAE IR B5.2 MM BREAHREENES > nERNTHERAE
BINHEREEE » URIBRABITRERIE
Key performance Description of practices used to identify
indicators B5.3  environmental and social risks along the supply
chain, and how they are implemented and PS1
monitored.
RARGENIEIEB5.3 M BMA I HERESERANRERMTE
REERYVE B > LU ABRAIT R BEER 505 ©
Key performance Description of practices used to promote
indicators B5.4 environmentally preferable products and
services when selecting suppliers, and how P8O

A IE1RB5.4

they are implemented and monitored.
HRTEREEEERESLARRE KR
BHER > URBRAMITREER G E °

EHRRERARAR

TETRESGIRE
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Page(s)

TELE Bl —RINERBARENIER

B6: Product

Responsibility

General Disclosure: Information on (a) the policies; and (b)
compliance with relevant laws and regulations that have a
significant impact on the issuer relating to the health and safety,
advertising, labeling and privacy matters relating to products and
services provided and methods of redress.

—fRiREE ARMMEHERMERBNERELYSE - BE - REK
TAREEURMBH A ERN | (@QBER ; RO EBFTHETABERE
EHERE R RRGINER

REMNE

P52-54

P83-87

Key performance  Percentage of total products sold or shipped
indicators B6.1  subject to recalls for safety and health reasons.

RIRENIERB6. EENCEXERBH TR Z 2 EEEER

Not applicable.
The Company is
not engaged in
pharmaceutical
manufacturing and
has no product
recalls.
NER o ARQE]

MmABEEWKN B DL ° NS REREE
HmEmLEWIER -
Key performance Number of products- and service-related
indicators B6.2 complaints received and how they are dealt P55
with.
RARAENIEIRB6.2 1HERIN E R RARFEIKRFE B UREH 5 ©
Key performance  Description of practices relating to observing
indicators B6.3  and protecting intellectual property rights. P101
RARAENIETRB6.3 il e R RIEH B AR B RIRIER
Key performance Description of quality assurance process and
indicators B6.4  recall procedures. P52
RASRAAMIERB6.4 Him B IR E B2 & EmEIINIZF o
Key performance Description of consumer data protection
indicators B6.5 and privacy policies, and how they are
implemented and monitored. P102

FIRENISIRB6.5 HWIHUHEEBRHRERMBER » LURERRR
TRERFE -
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ZHE  BH > —RINEKRBREMIER KM E

B7: Anti-corruption General Disclosure: Information on (a) the policies; and (b)
compliance with relevant laws and regulations that have a
significant impact on the issuer relating to bribery, extortion, fraud

. P99
and money laundering.
[EEB7 : R&J5 —RIEER  BRARLERRRR ~ B1ER ~ IREFROABERAY | (a) BER 5 K (b)
ETHRTANBEATZENHEAEZREREFNER -
Key performance  Number of concluded legal cases regarding
indicators B7.1  corrupt practices brought against the issuer or
its employees during this reporting period and P100
the outcomes of the cases.
FARGENIEEB7.1 RERPAANZTAXEESRELEES
NESHARMNEE KGR ©
Key performance Description of preventive measures and
indicators B7.2  whistle-blowing procedures, and how they are
implemented and monitored. P99
RARGNIEIEB7.2 flbh & e R B RIZRT > URBRAHIT B
BFE
Key performance  Description of anti-corruption training provided
indicators B7.3  to directors and staff. P99

BERERISIEETS HIRHEERE TRENR &S -
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FTEHE  EH - —RIRBEREFERENIER KEUE
Community
can
B8: Community General Disclosure: Policies on community engagement to

Investment understand the needs of the communities where the issuer

operates and to ensure its activities take into consideration the
communities” interests.
EEBS: Ht&iE —HRIEE X ARUMEZERTHREEMEIHETENRREREE
BEEBEE B EN mAVEER ©
Key performance  Focus areas of contribution (e.g. education,
indicators B8.1  environmental concerns, labour needs, health,
culture, sport). P84
FARENIEE BS.1 HAXAEMERE WHS RIEEE - HFLEXR
&R ~ 16~ f8H) o
Key performance  Resources contributed (e.g. money or time) to
indicators B8.2  the focus area. P92

RASENISIR B8.2 T E L EISFABAER (WS REKRE)

P89

New Disclosures

#ig

Part D: Climate-related Disclosures
BED : ®IZHERIIKE

Governance Policy Information on the governance body(s) (which
can include a board, committee or equivalent
body charged with governance) or individual(s)
responsible for oversight of climate related
risks and opportunities
EERBERERRBNKBENAIEKE (BEFa
EEEE  ZERRHMAZREHEE) @
ARIER ©

P39-40

i
o
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REME

SHE  BEH > —RINEKRBREMIER

Management's role in the governance
processes, controls and procedures used to
monitor, manage and oversee climate-related

risks and opportunities
EEETEARER EEMNEERZHEERR
M BREIERIE - BT AEFFNAS

289

Strategy
RE8

Climate-related risks and opportunities
RIZAERD R RS

P41-46

Business model and value chain

EHREANEEE

P41-46

Strategy and decision-making

EREEMIRZR ™

Financial position, financial performance

cash flows

and

MHBRR s UHEENRERE

Climate resilience
RIEF)E ™S

14Note: Taking into account the current availability of value chain data, the maturity ~ “3f: 4S5 ZEREREEESHTEM AE A EZMH
of calculation methods, financial quantification uncertainties, the progress of B MBECAEES  HAEERGFEREERA
relevant management mechanism construction and internal resource allocation, HEREEER  ARBELSEENHE > B L
the Company has been unable to prepare comprehensive, complete, and FEEAIERELREE  TEE AP LEKEE o
comparable disclosures regarding the aforementioned matters with reasonable At > KRBEEE > AABRREH LMFIEE R
efforts. Consequently, after careful consideration, the company has not made EEENE > SITIRERANEREMRE - BE > &
full disclosures regarding these matters for the current reporting period. But NEREEHEEER EBEELREETE  FEE
it has provided preliminary and qualitative explanations. Going forward, the EAERERINE s AERERAEBGIER  BFR
Company will combine regulatory requirements, business development, FHEAREERIFENTEEMN AT > WIE &4t
and management needs to continuously advance data collection, method RARHTEMEN
refinement, and governance mechanism construction, gradually enhance the
completeness and comparability of climate-related disclosures, and supplement
relevant information when conditions are ripe.

sNote: As climate resilience assessments usually based on detailed scenario analysis "5 : HRRIEEFME T EEEERFMANBSE O TFRE

and assumptions that require high level of data integrity, methodological
consistency, and analytical capabilities. During the reporting period, the
Company had not yet formulated relevant reasonable and supportable
information that was available without undue cost or effort. Therefore, it did
not conduct quantitative climate scenario analysis. The Company is currently
evaluating the feasibility of gradually introducing climate scenario analysis,
taking into consideration its own business characteristics, data foundation,
and resource conditions, therefore to gradually enhance the completeness
and comparability of climate-related disclosures, and supplement relevant
information when conditions are ripe.

ERESENYETEN - Aiiam—REMDNE
71 EREHAN  ARBEHARBEHEEFTTEENR
REBHWBER T ESHERSEEARENE
o It AABKRETEERBEBER DN - £QF
BRI EEFEESSIBRBSOMNATE  FE
BB B EBRR  WERERNERGS - UBEFRS
RIRERMEMMEBRTBMEM AT L - WAEMRIFAL
AR A AR o

R EIEIRAIRAT] —E " AESGEHRE
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REMNE

TELE Bl —RINERBARENIER

Risk Management The processes and related policies it uses to
identify, assess, prioritise and monitor climate-
related risks

A EE ARES T ERRARARAILE RS P4
EEPEBESLREFRENMIZE AR
=R
Overall risk management process P39 -~ P41-44 ~
REEERIEES P46
Metrics and Greenhouse gas emissions
Targets P47
BN B E BERBHNES

The amount and percentage of assets or

business activities vulnerable to climate-related

transition risks -
SRREHEAEERETENEENERSE
FNHEMN BT DL

The amount and percentage of assets or

business activities vulnerable to climate-related

physical risk -
SRREERAYIERETENEENEHE
FHEMEN B L™

The amount and percentage of assets or

business activities aligned with climate-related
opportunities -
B RREHEBARBNEENEHB SHNEE
MBEHEE

“E ReTREBREEEENTFE  AESERR

“Note: Taking into account the current availability of value chain data, the maturity

of calculation methods, financial quantification uncertainties, the progress of
relevant management mechanism construction and internal resource allocation,
the Company has been unable to prepare comprehensive, complete, and
comparable disclosures regarding the aforementioned matters with reasonable
efforts. Consequently, after careful consideration, the company has not made
full disclosures regarding these matters for the current reporting period. But
it has provided preliminary and qualitative explanations. Going forward, the
Company will combine regulatory requirements, business development,
and management needs to continuously advance data collection, method
refinement, and governance mechanism construction, gradually enhance the
completeness and comparability of climate-related disclosures, and supplement
relevant information when conditions are ripe.

B #BBEAREN BHEERFEREERR
BERLEER  ARBAELFES HE > B LR
FIEEAHRETLAZE © TEEAFJEMRIKRE -
HIt » EFEIEER > ARABDAREHAT LA FRE R
EFEREIREE > SLTRIMRBIME R E LR - & &
NEREEEERR EFLERNEERE &K
EEMERIE - HiERERAEKGIRER  BYR
FERRBEERRENTEEMAT LN - MR
PR R A RAE A
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REME
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Capital deployment — The amount of capital
expenditure, financing or investment deployed

towards climate-related risks and opportunities -
BARER-ARKEERARRMEENE RS

H MENREEEE

Internal carbon prices

REBHR E B 1°

Remuneration

HrEM 7
Industry-based metrics
G 200 S P37
TR
Climate-related targets — The qualitative and
quantitative climate-related targets the issuer
has set to monitor progress towards achieving
its strategic goals
RIEMEAER - 2ERERHEKKEENER
MRENEEREEER
Planned use of carbon credits
Bk BRIk HET &0
Progress against each target P47
ERRERBR
“Note: Taking into account the current availability of value chain data, the maturity — “&: S Z ERMEEREEEERIEME HEHERR
of calculation methods, financial quantification uncertainties, the progress of E B2 TREN RS ERNEREERA
relevant management mechanism construction and internal resource allocation, HEREBE BN  ARBELSEE NHE > Bt Lt
the Company has been unable to prepare comprehensive, complete, and FEEAIERELREE  TEE AP EIERREE o
comparable disclosures regarding the aforementioned matters with reasonable At > KBWEEE > AABARFREE LM EIBEG R
efforts. Consequently, after careful consideration, the company has not made ESERE B > SRTTIRIBRAIME R E MR - BAE > &
full disclosures regarding these matters for the current reporting period. But NERGEEHEEER EBEEREERE  FEK
it has provided preliminary and qualitative explanations. Going forward, the EAERERINE AEARERAEEGIER  BFR
Company will combine regulatory requirements, business development, FEMAREERFENTEEM AT > WIE &G
and management needs to continuously advance data collection, method RARHTEMEN
refinement, and governance mechanism construction, gradually enhance the
completeness and comparability of climate-related disclosures, and supplement
relevant information when conditions are ripe.
sNote: The Group does not currently apply an internal carbon price to its decision-  '°3% : AT BAIEKREEARBIZDPEHEA K EME Kk
making process. Going forward, the Company will actively explore the K REFEBIREE R AR E BIEEIAAITHE o
feasibility of applying an internal carbon pricing mechanism.
7Note: The Group does not currently incorporated climate-related consideration into  73% : AT BATH KRG RIEEREZ BMAEFIMEE - &
its remuneration policies. Going forward, the Company will continuously ®o REIRFERAEMEEER ~ TTEHRWRER
monitor the relevant regulatory requirements, industry remuneration standards NEEREIBR > WA R R E = A A E B E
and Company's development etc., and to evaluate the appropriateness of RBEEM
incorporating climate-related factors into its remuneration policies.
8note: The Company has undertaken initiatives such as energy conservation and  '8:f . ASEEEEAEMRRK B2 RERREORIRE
carbon reduction, the application of clean energy, and the construction of HRETE TRBEAENIEE WAEREFHRK
green hospitals, and has disclosed relevant indicators (such as greenhouse gas RERERBR > URMEETEHHNEREMRS > XA
emissions and energy usage) to reflect the effectiveness of climate actions. SEAI AR RIFIEEEEHERAENE1EE @
Currently, the Company has not established specific quantitative targets (such WOREE B 2o R M) > MARBUPARNEES
as carbon reduction target neutrality pathways) regarding climate-related REMEEZ  ERNRIEEENS T ERIIEE
issues, nor has it established a clear base year or timeline. Given that the BOEBRER - HEBRAREBBEREBERZ L &2
formulation of climate goals requires a robust data foundation, methodology BEAEESERTY S ERKERKY » |E
and alignment with business realities, the Company is prudently evaluating GBI ERZEERESE BIENRIITH o k3K > BBER
the feasibility of establishing quantitative climate-related targets based on BIREZT M AABREEREERER » WX
its business characteristics, data foundation, and resource conditions. Ine FIRABMFEENTEE AL o
future, as relevant conditions mature, the Company will improve its climate
goal framework and gradually enhance the completeness and comparability of
related disclosures.
18note: The Group does not currently has any planned use of carbon credit to offset 3% : /A F] B Al & 5t =S AR AR E RASHIR »

greenhouse gas emissions to achieve any net greenhouse gas emission target.

NUBREMFRAEREIWER -

EHEEIERARAT) —E”_RESGIRE
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