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Chairman’s Statement

ERE®E

Dear Shareholders,

On behalf of the board (the “Board”) of directors (the
“Directors”) of Yan Tat Group Holdings Limited (the
“Company”), | am pleased to present the audited consolidated
results of the Company and its subsidiaries (collectively referred
to as the “Group”) for the year ended 31 December 2025.

Our Group's turnover decreased from approximately HK$579.5
million in 2024 to approximately HK$513.9 million in 2025,
representing a decrease of approximately 11.3%. Gross profit
was approximately HK$100.0 million in 2025, representing a
decrease of approximately 31.6% from that of 2024. Profit
attributable to owners of the parent was approximately HK$8.7
million in 2025, representing a decrease of approximately 85.5%
from that of 2024. The decrease in net profit was primarily
due to the decrease in average selling prices and increment in
production cost.

Printed circuit board (the "PCB”) is a technology that secures
electronic components and leads to an insulated substrate. They
play an important role in carrying and connecting electronic
components in electronic products. Therefore, many people
describe PCB as the “the mother of electronic products”. It is
widely used in the fields of communication electronics, consumer
electronics, computers, automotive electronics, industrial
controller, medical devices, national defense and aerospace, etc. It
is everywhere around modern electronic world. Due to the wide
market of downstream consumers of PCB products, this industry
is less affected as compared to other industries with a single
downstream industry, and the total output value of the global
PCB industry is mainly closely related to the macroeconomic
conditions.

The PCB industry’s business environment is affected by a number
of factors, including technological innovation, international trade
policy, industry competition and environmental regulations.
In recent years, with the rapid development of the Internet of
Things, smart phones, electric vehicles, 5G-related equipments
and Al servers, the PCB industry is facing more opportunities and
challenges.
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Chairman’s Statement

ERE®E

Technological innovation drives the development of the PCB
industry, and the application of new technologies continues to
expand the scope of the product’s applications. Meanwhile, the
changes in international trade policy and global economic trends
have also affected the industry. Competition in the industry,
particularly from Asian regions, is intense and is putting pressure
on some traditional manufacturers.

In addition, environmental regulations have imposed higher
requirements on product materials and manufacturing processes,
which have changed the operation environment of the industry
to a certain extent.

PCB enterprises in the PRC face a variety of difficulties such
as fluctuations in the global supply chain, international trade
frictions, protectionism, environmental regulations and
pressure for technological innovation. These enterprises may
need to address challenges from various aspects, including
improving production efficiency, providing higher quality
products, developing innovative technologies and maintaining
competitiveness with the international market.

However, the PRC's PCB manufacturers also have a number of
advantages. First of all, the PRC’'s PCB manufacturers not only
hold a significant share in the domestic market but also actively
expand into international markets, establishing cooperative
relationships with multiple countries and regions. In addition,
the PRC government provides substantial support and policy
incentives to high-tech industries, which aids the growth and
expansion of the PCB manufacturers. Secondly, in the PRC,
the PCB manufacturers benefit from lower production costs,
including relatively low expenses for labor, raw materials and
manufacturing equipment, resulting in enhancement in efficiency
and effectiveness, which enable the PRC’'s PCB manufacturers
to offer more competitive prices. Moreover, for the PRC’'s PCB
manufacturers, there have been significant advancements in their
technologies and they introduce and develop their production
technologies from time to time, to improve product quality and
production efficiency. Lastly, the PRC's PCB market is huge, with
numerous manufacturers and suppliers, which fosters intense
market competition and drives enterprises to continuously
enhance their competitiveness.
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Chairman’s Statement

ERE®E

The PCB industry is a relatively stable business segment
which is slightly affected by the negative factors of the macro
environment. The range of application of PCBs is extensive,
including but not limited to 4C products, Internet-of-Things,
autonomous cars, big data as well as automobile electronics and
electrification. The development of each mode of application will
drive the demand for PCBs.

The amount of corresponding equipment and devices associated
with the rapid development of 5G and Al is enormous, thus
creating tremendous business opportunities. Automobile
electronics and electrification involves utilization of a considerable
amount of circuit boards. The utilization of circuit boards in new
energy vehicles exceeds that of conventional vehicles by several
times. The demand for 4C products remains steady. These
factors are favorable to the future development of the electronic
circuit industry. However, recently the raw material costs in the
PCB industry have risen significantly, and the industry’s prospects
still facing considerable challenges.

Last but not least, | would like to take this opportunity to extend
my sincere gratitude to all fellow Directors, management and
our staff for their unwavering dedication and contribution to
our Group's development. | would also like to thank all of our
shareholders, for their trust and continuous support over a
challenging 2025.

Yan Tat Group Holdings Limited
Chan Yung

Chairman

Hong Kong, 25 March 2026
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For the year ended 31 December

BE+-A=+—-BHLEE

Results

E

Revenue Wizs

Profit before tax BR A% A A

Profit attributable to owner ISUNSIEZSPN
of the parent FEMR 3

Basic earnings per share BREKRREF
(expressed in HK cents per share) (ARBILTIR)

Diluted earnings per share BREERT
(expressed in HK cents per share) (AFRBILPIR)

Dividend per share BARARE

(expressed in HK cents per share)

(A REIZIR)

Financial Position

B AR

Total assets
Net debts (excluding cash and bank
balances and pledged deposits)

Shareholders’ equity
Net assets per share
(expressed in HK$ per share)
Net debts to total assets
Net debts to shareholders’ equity

BERE
FEH(TRERE R
RITRERIA R B A
730)
P R i 2
BiREEFE
(AEFBETTIIR)
FEBHEERE
FEBH R ER
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2025 2024 Change
—E-hF ZE P e
HK$'000 HK$'000 (%)

THET FHT
513,921 579,537 (11.3)
4,502 70,854 (93.6)
8,732 60,310 (85.5)

HK3.6 cents HK25.1 cents
AL AL (85.7)

HK3.6 cents HK25.1 cents
AL AL (85.7)

HK3.0 cents HK6.0 cents
A4 AL (50.0)

As at 31 December
R+=—A=+-—H

2025 2024 Change
—E-hF —EF b=k
HK$'000 HK$'000 (%)

FHET FHIT
1,256,735 1,123,769 11.8
(366,379) (497,932) (26.4)
747,172 745,229 0.3
3.11 3.11 -
(29.2)% (44.3)% (34.1)
(49.0)% (66.8)% (26.6)




in HK$'000

FHET

RESULTS ¥iE
Revenue W=

Profit before tax B 5 A1 5
Income tax expense PSR
Profit for the year FRNmF

in HK$'000

FHET

ASSETS AND LIABILITIES ZER AR
Total assets BERE
Total liabilities BE4REE
Net assets EEFE

513,921

4,502
(549)

3,953

1,256,735
509,563
747,172

Year ended 31 December

BE+t-HA=+—-BHLEE

2024 2023 2022 2021
—EopnE ZER-=F T —F ZTZ—F
579,537 629,430 743,612 763,836
70,854 89,288 110,908 65,217
(10,544) (14,205) (16,644) (18,973)
60,310 75,083 94,264 46,244
As at 31 December
R+=—B=+—H

2024 2023 2022 2021
—EToE T B —F T
1,123,769 1,068,718 1,058,381 1,077,387
378,540 348,070 374,983 424,486
745,229 720,648 683,398 652,901




Management Discussion and Analysis

BERBNWmR DN

INDUSTRY OVERVIEW

The printed circuit board, also known as “PCB”, is mainly
comprised of insulation base materials and conductors. PCBs,
which support and connect electronic devices as they provide
connection between electric components, are components
required to combine a majority of electronic devices with
electronics, machinery, and chemical materials. They are also
given the name of “the mother of electronic products”.

The global economy is expected to experience a moderate
recovery in 2025, reflecting a new normal of low growth.
Despite geopolitical uncertainties, persistent inflation pressures,
and increasing trade fragmentation, the global economy has not
fallen into recession. Supported by growth in emerging markets
and continued investment in artificial intelligence (Al), global
economic growth has remained resilient, while inflation pressure
has gradually moderated. According to the estimates published
by the International Monetary Fund, the global economic growth
rate in 2025 is expected to be 3.3%; and the global growth is
projected at 3.3% for 2026 and 3.2% for 2027.

The global PCB market entered into a new growth cycle since
2024, with the explosive growth of Al technologies being the
core driver of this new round of growth. According to available
information available, it was indicated that the global PCB
market reached US$75.0 billion in 2024 and is projected to reach
approximately US$77.8 billion in 2025. Research institutions
have analyzed and predicted that the global PCB market will
reach US$81.4 billion in 2026. In the long run, the PCB industry
remains a critical link in the entire electronics industry chain. The
booming development of 5G-related equipment, Al servers, new
energy vehicles and other markets is expected to further drive
demand for PCB products.

The PCB industry has been long established, with its early
presence mainly concentrated in Europe, North America, and
Japan. Due to the global migration of the electronics sector, Asia
takes the lead in the PCB industry development on the globe.
According to the information available, it was forecasted that
the PRC’'s PCB output value would reach RMB307.5 billion in
2025 and was expected to achieve RMB325.9 billion in 2026.

PCB is a necessary component of electronic products. With
continuous technological advancements, the demand for PCBs
is steady and is expected to grow continuously. The range
of application of PCBs is extensive, including communication
electronics, consumer electronics, computers, automotive
electronics, industrial controller, medical devices, national
defense and aerospace and other fields. In recent years, driven
by the demands of emerging sectors such as Al, 5G technology,
new energy vehicles, Internet-of-Things, big data, cloud
computing, energy conservation and environmental protection,
and information security, good business opportunities will be
maintained in the PCB market.
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Management Discussion and Analysis

BERBNWmR DN

New energy vehicles and automotive electronics have become
key drivers of growth in PCB demand. Automotive electronics
has become a global trend, which promotes the rapid growth of
automotive PCBs. PCBs are widely used in engine, control, safety,
information and in-vehicle systems. Compared with conventional
vehicles, the requirement of electronics for new energy vehicle is
higher. The Internet of Things of electric smart vehicles is bound
to drive the growth of the entire industry chain. Benefitting from
the drive toward automotive intellectualization, the development
of smart vehicle electrification and the development of three
core systems (batteries, motors and electric) of new energy
vehicles resulted in the considerable increase in the PCB value
and volume of each vehicle. In view of the immense effort in
promoting the development of new energy vehicle by countries
around the world, resulting in an increase in the penetration rate
of new energy vehicles and the growth of automotive electronics
market, it shall create tremendous business opportunities to the
PCB market in the future.

The new applications of PCBs will further drive the development
of the PCB industry. The 5G technology deployment will
significantly advance the progress of the PCB industry. With the
construction and promotion of 5G networks, the demand for
PCBs for communication facilities such as base stations, routers,
switches, and backbone transmission equipment will increase
significantly. According to the estimation of China Academy
of Information and Communications Technology (CAICT), the
direct output of 5G in 2030 will be RMB6.3 trillion, which
will undoubtedly bring huge market space and development
opportunities for China’s PCB industry.

The development of Al is profoundly reshaping the PCB industry,
triggering a comprehensive transformation from technological
upgrades and market structure to the competitive landscape. Al
servers are placing far more stringent demands on PCBs than
traditional applications. To meet the demands of high-speed,
high-frequency, and low-loss signal transmission, PCBs must
undergo a comprehensive upgrade in materials, processes and
design. The booming Al industry has directly driven the rapid
growth of the PCB market and profoundly changed its internal
structure. Research institutions predict that the total demand for
PCBs from Al servers and data centers will reach approximately
US$25.7 billion by 2029, accounting for approximately over
20% of the overall PCB market.

Although the PCB market has an encouraging prospect, it
also faces numerous difficulties. As the PRC government
has strengthened its efforts on environmental protection,
manufacturing enterprises that fail to meet the requirements will
be subject to rectification, or even replacement or suspension. As
a result, compliant PCB manufacturers are required to increase
investments in environmental engineering and wastewater
treatment capacities, which undoubtedly adds weight on their
operating costs.
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Management Discussion and Analysis

BERBNWmR DN

Against the large-scale capacity expansion launched by many
PCB manufacturers with excess capacity amid a growing number
of new PCB manufacturers in recent years, the market has
eventually become increasingly competitive, with the severe
involution of PCB price in 2025, and the already slim profit
margins are expected to further shrink.

In 2025, gold and copper prices rose by approximately 60%
and 40% respectively. Since gold and copper are essential raw
materials for PCB manufacturer, with production costs rising
sharply, the PCB industry faced difficulties. Some PCB companies
were unable to raise product prices in time, resulting in declining
profitability.

Labour costs in China have continued to rise over the
past decade, as corporate expenditure rises due to full
implementation of policies on social security and public
housing fund. A phenomenon of “recruitment difficulty, labour
shortage” often appears in the developed coastal areas, in which
case, recruitment of frontline employees, particularly seasoned
technicians, becomes increasingly difficult. As a result, many
domestic PCB enterprises gradually relocate their production
bases to inland provinces and cities, or undergo comprehensive
reform to accelerate the process of production automation and
intelligent manufacturing, with a view to reducing reliance on
manual labour and ensuring quality stability.

In response to clients’ requests for risk diversification and
expansion into new markets, a trend of southbound investments
appeared, with Thailand, Vietnam and Malaysia becoming the
principal destinations. With the launch of various investment
incentive policies, Thailand has become an emerging hub for the
PCB industry, a development that is now firmly established. Due
to the incomplete PCB supply chain in Southeast Asia, there has
been a shortage of talent prior to the commencement of formal
production. As compared to the comprehensive production
support in the Chinese mainland, it is expected that the PRC's
PCB industry will not experience any significant decline in the
short term.
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BUSINESS REVIEW AND DEVELOPMENT

The Group is an original equipment manufacturer (“OEM")
provider of PCBs and focuses on the production of quality PCBs,
which meet industrial standards such as IPC Standards, as well as
customers’ requirements.

We focus on the conventional PCBs with a well-developed
capacity to produce multi-layered and special material PCBs
with primary applications in the automotive, communications
equipment, medical devices, industrial automation equipment
and consumer electronics sectors.

Through our continuous diversification of product mix and
market coverage, the Group has been able to respond swiftly
to changes in demand across different sectors and adjust its
production output accordingly, thereby reducing its reliance on
any single product category or end market. Benefiting from the
enormous business opportunities generated from automobile
electronics in recent years, the proportion of our revenue
generated from this sector has correspondingly increased.

Over the past 35 years of our operation, the Group has
established a solid foundation and close relationships with our
customers. The Group provided direct and indirect services to
OEM customers across Asia, Europe, Africa, North America and
Oceania, who are engaged in various industries with many of
them running in a multinational model. Certain of our major
OEM customers are leading players in their markets. The Group
supplied PCB products directly to a number of leading electronic
manufacturing service providers, in order to assemble finished
goods of OEM for the Group’s indirect OEM customers. To
date, the Group has built up long-term relationships with
major customers, and some of them have been working with
us for over a decade. We believe that these customers also
considered the Group as their important partner for their supply
chain. Therefore, our profound and long-term relationships
with our customers will enable the Group to know the trend of
customers’ demand more quickly.

The Group recognises that product and process quality are
integral to its business. The Group strictly adheres to various
international quality standards and systems, and has obtained
certifications including 1SO9001, 1SO14001 and IATF16949
certifications. The Group has put in place a number of quality
measures and simplification plan to promote a culture of quality
product. Quality is of paramount importance to the business of
the Group and is regularly reviewed and improved by dedicated
personnel to enhance customer satisfaction. In addition, the
Group obtained AS9100 certification in 2009 to qualify for
the provision of advanced and reliable PCBs for the aerospace
industry. This is a testament to our product quality. From 2022,
the Group complies with ISO 13485 certification, proving that
the Group’s quality management system complies with the
production and sales requirements of circuit boards for medical
equipment.
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Apart from focusing on product quality, the Company also
focuses on staff benefits. The Company passed the 1SO45001
Occupational Health and Safety Management System
Certification in 2023. Through the international standard
certification process, we are able to identify deficiencies in the
area of staff “Occupational Safety and Health”, and focus on
improvement and enhancement, so that our staff can work in a
safe and healthy environment.

The PCB industry continued to be affected by significant cost
pressures in 2025. The sharp rise in the cost of raw materials
(especially raw materials affected by gold and copper prices)
during 2025 continued to pressure the gross profit margin of
the Group. At the same time, the continuous implementation
of stringent emission standards and environmental protection
measures across China has presented considerable challenges for
PCB manufacturers. In response, the Group has been required
to increase its capital expenditure in respect of environmental
protection compliance, which has, in turn, exerted pressure on
the Group's profit margins.

Furthermore, while China remains a global manufacturing
hub, the Group is facing an operating landscape characterised
by escalating labour costs and a tightening labour supply,
particularly in coastal regions. To mitigate these challenges,
the Group has accelerated the automation of its production
processes, promoted the utilization and circulation of production
information, and implemented measures to optimise costs
and enhance quality. These strategic initiatives are paving the
way for the Group’s future development towards intelligent
manufacturing.

In 2025, amid protectionism, geopolitical tensions, inventory
buildup and the influence of various adverse factors, the global
economy underperformed compared to 2024. The PCB industry
is closely tied to global economic developments, and with the
exception of certain ones involved in the Al market, most of the
PCB manufacturers have kept abreast of the trends in the overall
context. The Group has been focusing on the PCB business for
more than 35 years, its accumulated experience and network are
conducive to its development in the PCB market and its ability to
respond to changes.

EIEEREEZH  ARFNMBEE TR - AR
AR - E - =FRiBISO45001 BEREL2EEBEA
R BABREERERE  FETIBZE @ -
BERTE ERNERMNE  FETE—ALE2RE
FRIRIET(E -

PBITER T _HhFHEEIXEAKAENFE K
PRMEKA CERXRESMFEZENRME) ®
—ToAFNRE LRBEHAKENEN REKE
o AR - BB IR B R AR O BE DR E SRR
G0 0 IEEPCBREMERAALE - [t - AKH
FIRIRRARTANEARFL - MEERLEENF
TR o

BEAN - BE R BENEEEREER LR - RS
EEEHSIRA LA RS THEZROLERS
LEERSWE - RREZSRE  AEEDMRE
EREESL  RETEEENERRE  YEEE
ERARIEFERNEE - ZERBERBEE/LE
B R 2R [A) 22 B AL B 7 1) B fR 0 < B B -

RIZ-hE AREIZR  WEELG BEFERR
ERTFAZZEEZT  EXREERBEIR-F
“mE - PBITXEZREERRESAHE KET
W RAITTISHPCBRRE SN - B iR EAIRITA S ARAD
REEETPCBEKBIRISF  IRBERNBRAE
MAEBEEPCBMIZER M EE -

14 Yan Tat Group Holdings Limited / Annual Report 2025



Management Discussion and Analysis

BERBNWmR DN

In 2025, the Group completed the Share Acquisition (as defined
below) of the controlling stake in Denshi Maruwa (as defined
below), which is a company principally engaged in manufacturing
printed circuit boards in Malaysia, and entered into a sale and
purchase agreement in relation to the Property Acquisition (as
defined below) to add an additional production base for the
Group. For further details, please refer to the sections headed
“Financial Review — Material acquisitions and disposals of
subsidiaries, associates and joint ventures” and “Financial Review
— Material acquisition of capital assets” in this annual report
below. The Share Acquisition and the Property Acquisition are
strategic opportunities for the Group to establish a more resilient
and flexible supply chain, ensuring operational continuity amid
global uncertainties. Furthermore, Malaysia’s strategic location
in Southeast Asia offers significant logistical advantages,
including reduced lead times and lower transportation costs
for customers within the ASEAN region. We anticipate that
this will improve service delivery, increase customer satisfaction
and retention, and potentially open new avenues for growth. It
will also serve as a foundation for the Group to explore further
business opportunities within the region. The Group believes the
acquisition will diversify the Group’s manufacturing base while
complementing its existing operations in the PRC. We believe
this approach will position the Group favourably in the global
PCB market, driving long-term growth and creating sustainable
value for the Shareholders.

R-ZE_RF » A&EBE 5K B/ Denshi Maruwa (FE
BT S0) R AR WEEEB (F%E J T X) ' Denshi
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FINANCIAL REVIEW B 7 B R
in HK$'000 2024
FAT —T e
Turnover R 579,537
Gross profit EF 146,190
Earnings before interest, taxes, B~ FIE - TEREHEATAT

depreciation and amortisation (“EBITDA") ([EBITDAL) 81,844
Profit attributable to owners of the parent BRBHE AEERF 60,310

The Group's revenue for the year of 2025 was approximately
HK$513.9 million, representing a decrease of approximately
11.3% compared to that of the previous year, which was
primarily attributable to the slowdown in the global economy
brought about by the uncertainties of the global trading policies;
and the severe involution of the PCB market, with intense price
competition continuing in 2025, causing a decrease in average
selling prices, which negatively affected the revenue of the
Group.
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The Group’s gross profit for the year of 2025 was approximately
HK$100.0 million, representing a decrease of approximately
31.6% compared to that of the previous year. The Group’s
gross profit margin for the year ended 31 December 2025 was
approximately19.5%, representing a decrease of approximately
5.7% compared to approximately 25.2% for the year ended
31 December 2024. The decrease in gross profit margin was
mainly due to the increase in the cost of raw materials (especially
raw materials affected by gold and copper prices) and other
production costs during 2025, which continued to pressure the
gross profit margin of the Group.

The Group's total operating expenses for the year of 2025 were
approximately HK$113.6 million, representing an increase of
approximately 12.6% compared to approximately HK$100.9
million for the previous year, primarily due to the increase in
general and administrative expenses.

The Group’s EBITDA amounted to approximately HK$22.9
million for the year of 2025 as compared to approximately
HK$81.8 million for the previous year.

As a result of the foregoing, the Group recorded a profit
attributable to owners of the parent of approximately HK$8.7
million for the year of 2025 as compared to approximately
HK$60.3 million for the previous year.

Other income and gains

Other income and gains decreased by approximately HK$4.2
million, or 13.5%, to approximately HK$26.9 million for the year
ended 31 December 2025 from approximately HK$31.1 million
for the year ended 31 December 2024, primarily due to the
decrease in net foreign exchange gains of approximately HK$4.4
million.

Selling and distribution expenses

Selling and distribution expenses increased by approximately
HK$0.3 million, or 1.5%, to approximately HK$20.5 million for
the year ended 31 December 2025 from approximately HK$20.2
million for the year ended 31 December 2024. The increase was
primarily due to the increase in consultancy fee.

General and administrative expenses

General and administrative expenses increased by approximately
HK$12.4 million, or 15.4%, to approximately HK$93.1 million
for the year ended 31 December 2025 from approximately
HK$80.7 million for the year ended 31 December 2024. The
increase was primarily due to the increase in staff salaries and
welfare of approximately HK$3.6 million, mainly attributable
to the Group's newly acquired subsidiary, Denshi Maruwa, the
increase in net foreign exchange losses of approximately HK$3.7
million, the increase in consultancy fee of approximately HK$1.3
million and the increase in depreciation of property, plan and
equipment of approximately HK$1.0 million.
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Other expenses

Other expenses decreased by approximately HK$0.5 million,
or 12.8%, to approximately HK$3.4 million for the year ended
31 December 2025 from approximately HK$3.9 million for the
year ended 31 December 2024. The decrease was primarily
due to the decrease in write-off of items of property, plant and
equipment.

Finance costs

Finance costs increased by approximately HK$3.8 million, or
237.5%, to approximately HK$5.4 million for the year ended
31 December 2025 from approximately HK$1.6 million for the
year ended 31 December 2024, primarily due to the increase in
bank loan interest resulting from an increase in bank borrowings
for the Group’s investment to expand its production base into
Malaysia, which includes the Share Acquisition (as defined
below) and the Property Acquisition (as defined below) (the
"Expansion Plan”), during the year ended 31 December 2025.

Profit attributable to owners of the parent

The Group recorded profit attributable to owners of the
parent of approximately HK$8.7 million for the year ended 31
December 2025 compared to approximately HK$60.3 million
for the year ended 31 December 2024, representing a decrease
of approximately 85.5%. The decrease of profit attributable to
owners of the parent was mainly due to the net effect of the
decrease in gross profit of approximately HK$46.2 million, the
decrease in other income and gains of approximately HK$4.2
million, the increase in general and administrative expenses of
approximately HK$12.4 million, the increase in finance cost of
approximately HK$3.8 million, and the decrease in income tax
expense of approximately HK$10.0 million.

Property, plant and equipment

The net carrying amount as at 31 December 2025 was
approximately HK$420.6 million, representing an increase of
approximately HK$143.9 million from that of 31 December
2024. This was mainly due to the net effect of (i) the
depreciation of approximately HK$29.1 million with respect to
the Group's property, plant and equipment in the current year,
(i) the exchange realignment gain of approximately HK$13.1
million due to the appreciation of Renminbi (“RMB”) and
Ringgit Malaysia (“RM$") against Hong Kong dollar and (iii) the
total additions and transfer in during the year of approximately
HK$160.0 million, which consist of the purchases of equipment
and the Property Acquisition (as defined below) in relation to the
Group'’s Expansion Plan.

Trade and bills receivables

There was a decrease in trade and bills receivables of
approximately HK$19.8 million as at 31 December 2025 as
compared to that as at 31 December 2024, which was mainly
due to the decrease in sales in the fourth quarter of 2025 as
compared to the fourth quarter of 2024.
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Trade payables

There was an increase in trade payables as at 31 December
2025 of approximately HK$3.8 million as compared to that as
at 31 December 2024, which was mainly due to the increase
in purchases in the fourth quarter of 2025 as compared to the
fourth quarter of 2024.

Bank borrowings

The Group had bank borrowings as at 31 December 2025 in
the sum of approximately HK$190.2 million, representing an
increase of approximately HK$130.8 million from the sum of
approximately HK$59.4 million as at 31 December 2024. The
main reason for the increase in borrowings was mainly due to
the addition of bank borrowings for the Group’s Expansion Plan
during the year. No financial instruments were used for hedging
purposes, nor were there any foreign currency net investments
hedged by current borrowings and/or other hedging instruments.

Liquidity and financial resources

As at 31 December 2025, the Group had current assets of
approximately HK$782.7 million (2024: HK$794.9 million)
including cash and cash equivalents and pledged deposits totalling
approximately HK$556.5 million (2024: HK$557.3 million). As
at 31 December 2025, the Group had non-current liabilities of
approximately HK$204.8 million (2024: HK$170.3 million), and
its current liabilities amounted to approximately HK$304.8 million
(2024: HK$208.3 million), consisting mainly of payables arising
in the normal course of operations and bank borrowings for
financing of production facilities. Accordingly, the Group’s current
ratio, being the ratio of current assets to current liabilities, was
around 2.6 as at 31 December 2025 (2024: 3.8).

Gearing ratio

The gearing ratio of the Group, calculated as total borrowings
over total equity, was approximately 0.25 as at 31 December
2025 (2024: approximately 0.08).

Treasury policies

The Group has adopted a prudent financial management
approach towards its treasury policies and thus maintained a
healthy liquidity position throughout the year of 2025. The Group
strives to reduce exposure to credit risk by performing ongoing
credit assessments and evaluations of the financial status of its
customers. To manage liquidity risks, the Board closely monitors
the Group’s liquidity position to ensure that the liquidity structure
of the Group’s assets, liabilities and other commitments can meet
its funding requirements from time to time.

Foreign exchange exposure

As at 31 December 2025, we had cash and cash equivalents,
pledged deposits, trade and bills receivables, trade payables,
other payables and interest-bearing bank borrowings which are
denominated in currencies other than Hong Kong dollar, and
consequently we have foreign exchange exposure from translation
of amounts denominated in foreign currencies as at the reporting
date. During the year ended 31 December 2025, the Group did
not engage in any derivatives activities and did not commit to any
financial instruments to hedge its foreign currency exposure.
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Capital structure

There has been no change in the capital structure of the
Company during the current and previous years. The capital
of the Company is comprised of ordinary shares and capital
reserves.

Capital commitments

As at 31 December 2025, capital commitments of the Group
amounted to approximately HK$56.6 million (2024: HK$27.7
million). The increase in capital commitments was mainly due to
the Group entering into certain construction agreements and the
increase in procurement of equipment for the Group’s Expansion
Plan during the year.

Dividend

The Board recommended the payment of a final dividend of
HK3.0 cents per ordinary share for the year ended 31 December
2025 (2024: HK6.0 cents per ordinary share).

The proposed dividend is subject to approval by the shareholders
of the Company at the annual general meeting to be held on
Friday, 26 June 2026 and, if approved, is expected to be paid
on or about Wednesday, 5 August 2026 to shareholders whose
names appear on the register of members of the Company on
Wednesday, 8 July 2026. The dividend is declared and will be
paid in Hong Kong dollars.

Dividend Policy

The Board regularly reviews and manages its capital structure
to ensure an optimal capital structure and shareholders’ return
when its dividend policy considers:

o the Group’s actual and expected financial performance;

o retained profits and distributable reserves of the Group;

o return on equity and other corresponding restrictions of
the Group;

o the Group’s capital requirement and surplus;

o the Group'’s liquidity position;

o general economic conditions, business cycle of the Group's
business and internal or external factors that may have an
impact on the business, financial results and position of

the Company; and

° other factors that the Board deems relevant.

BEXRRE
RAFERBEFE  ARRAEARBHELES - K
RABEABREE BB R ERNFHE

BAREE

R-ZE-RAFE+-_A=+—H AEBNERNRKEY
BS66EBEIL(ZE_WNF 27.7HEB L) - EXR
EEENEEARAFALAEBRASBNREE

FINE T T a8 IR IR B EREE AT ER o

BE

EEeRENERE T _RF+_A=+—HILFE
IR KRR B F I E B30I (ZE—mF -
HEAR6.07L) -

BREBARARBPRR T RFNAZTXA
(iﬁﬁﬁ)ﬁ% THRCRIBE RS EHERTAER - i
g AR —ZE-RNFN\ALH(EH=) RATE

AR-ZE-RFLANR(EH=) BIEARRBRRE
AR ATALR, o B BIAE T E IR AFIAB TORSS

B S B E

EEeERa REEEEARBUEERERERSE
BIATEERGERRIZENEARE MR ER

o AKENERNEMPBERR

o AREENRBENRAT DK

o AREBERBREIER K H A ER S

o AKENEARFTREAEM
o AKEEXRBEZMRN

o EBBEEINRN  ARBEBHEBBEHAKRRISE
;T$ AMER  MBEREMIREFEZAIN
(IS EN

s EFERAMBAMHEMESR-

BEEEERERAT / £ 2025 19



Management Discussion and Analysis

BERBNWmR DN

The Board will continue to review the Group’s dividend policy
from time to time and there can be no assurance that dividends
will be paid in any particular amount for any given period. All
dividend decisions made by the Board were made in accordance
with the Group’s dividend policy.

The payment of dividend is also subject to any restrictions under
the applicable laws and the Company’s Articles of Association.

Closure of the Register of Members

To determine the eligibility of the shareholders of the Company
to attend the annual general meeting of the Company (“AGM")
to be held on Friday, 26 June 2026, the register of members will
be closed from Tuesday, 23 June 2026 to Friday, 26 June 2026,
both days inclusive, during which period no transfer of shares
will be effected. The record date for determining the entitlement
of the shareholders to attend and vote at the AGM will be
Friday, 26 June 2026. In order to be entitled to attend and vote
at the AGM, all transfer forms accompanied by the relevant
share certificates must be lodged with the Company’s Hong
Kong branch share registrar, Tricor Investor Services Limited, 17/
F, Far East Finance Centre, 16 Harcourt Road, Hong Kong for
registration not later than 4:30 p.m. on Monday, 22 June 2026.

In addition, to determine shareholders’ entitlement to the
dividend, the register of members will be closed from Friday, 3
July 2026 to Wednesday, 8 July 2026, both days inclusive, during
which period no transfer of shares will be effected. The record
date for determining the entitlement of the shareholders to the
dividend is Wednesday, 8 July 2026. In order to qualify for the
entitlements to the dividend, all completed transfers documents
accompanied by the relevant share certificates must be lodged
with the Company’s Hong Kong branch share registrar, Tricor
Investor Services Limited, 17/F, Far East Finance Centre, 16
Harcourt Road, Hong Kong for registration not later than 4:30
pm on Thursday, 2 July 2026.

Information on employees

As at 31 December 2025, the Group had 848 (31 December
2024: 746) employees, including the executive Directors. Total
employee benefit expense (including Directors’ remuneration)
was approximately HK$102.6 million, as compared to
approximately HK$95.2 million for the year ended 31 December
2024. Remuneration is determined with reference to market
norms and individual employee’s performance, qualifications and
experience.

On top of basic salaries, bonuses may be paid with reference to
the Group's performance as well as individual’s performance.
Other staff benefits include contributions to the Mandatory
Provident Fund scheme in Hong Kong and various welfare plans
including the provision of pension funds, medical insurance and
other relevant insurance for employees who are employed by our
Group pursuant to the PRC rules and regulations and the existing
policy requirements of the relevant local PRC governments, and
the Malaysia rules and regulations, as applicable.
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The salaries and benefits of the Group’s employees are kept
at a competitive level and employees are rewarded on a
performance-related basis within the general framework of the
Group's salary and bonus system, which is reviewed annually.

Significant investments held
As at 31 December 2025, the Group did not hold any significant
investment.

Future plans for material investments and capital
assets

On 8 May 2020, the Group entered into, amongst others, a
cooperation agreement for the urban renewal project (the
“Urban Renewal Project”) located at our production base in
Pingshan District, Shenzhen, the PRC. The entering into of the
cooperation agreement and the transactions thereunder have
been approved by the shareholders of the Company at the
extraordinary general meeting on 14 July 2020. As disclosed in
the Company’s announcements dated 24 June 2022, 14 October
2022, 1 December 2022 and 12 April 2023, payment schedule
of certain payment installments under the Urban Renewal
Project has been postponed at the request of the counterparty.
However, such payment installments have become due from and
payable by the counterparty, and remain outstanding as at the
date of this annual report. No further agreement has been made
between the parties to further postpone the payment schedule
nor the milestones of the Urban Renewal Project as at the date
of this annual report. The Company will continue to follow
up with the counterparty on, among other things, the status
of the outstanding payment installments and the subsequent
arrangements of the cooperation agreement. For details, please
refer to the Company’s announcements dated 15 May 2020, 14
July 2020, 24 June 2022, 14 October 2022, 1 December 2022
and 12 April 2023, and the circular dated 24 June 2020.

Save as disclosed in this annual report, and except for potential
further investments and/or acquisitions of capital assets which
may be considered necessary by the Group in connection with
the Expansion Plan, the Group had no future plans for material
investments or capital assets as at 31 December 2025. The
Group will continue to assess its operational needs and business
development strategy from time to time, and any such future
investments or acquisitions will be subject to the evolving
circumstances arising from the Expansion Plan.
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Material acquisitions and disposals of subsidiaries,
associates and joint ventures

On 21 February 2025, the Group entered into sale and purchase
agreements with certain independent third parties (the “Selling
Shareholders”) in relation to the acquisition by the Group of the
entire issued share capital of Denshi Maruwa Industries (M) Sdn.
Bhd. (“Denshi Maruwa”, a private limited company incorporated
in Malaysia, which is principally engaged in manufacturing PCBs)
for an aggregate consideration of US$1.1 million (the “Share
Acquisition”). The Group has completed the acquisition of 100%
of the issued share capital in Denshi Maruwa in December 2025.

Save as disclosed above, during the year ended 31 December
2025, the Group did not have any other material acquisitions or
disposals of subsidiaries, associates and joint ventures.

Material acquisition of capital assets

On 24 February 2025, the Group entered into a sale and
purchase agreement with a vendor (being an independent
third party) in relation to the purchase of a land parcel and the
buildings erected thereon in Selangor, Malaysia (the “Property
Acquisition”) for a total consideration of RM$43,750,000
(equivalent to approximately HK$76,562,500). The completion
of the Property Acquisition took place on 1 August 2025.
For further details, please refer to the announcements of the
Company dated 24 February 2025 and 1 August 2025 and the
circular of the Company dated 25 April 2025.
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Charges of assets

As at 31 December 2025, certain assets of the Group as set out
below were charged to secure banking facilities granted to the
Group:

(i) the Group's investment property amounting to
approximately HK$3.5 million (31 December 2024: HK$4.0
million).

(i) (pledged deposits with banks amounting to approximately
HK$24.8 million (31 December 2024: HK$24.0 million).

(i) the Group's leasehold land and buildings with net carrying
amount of HK$104.4 million (31 December 2024: Nil).

(iv)  the Group's parcels of leasehold land situated in Chinese
mainland which are classified as right-of-use assets with
carrying amount of HK$3.1 million (31 December 2024:
Nil).

Contingent liabilities
The Group had no material contingent liabilities as at 31
December 2025 (2024: Nil).

Prospects

In 2025, the global PCB industry’s growth momentum will
continue to be driven by Al, automotive electronics and 5G
communications, together with PCB inventories declining from
their peak levels, market demand is expected to rise.

In 2026, the global landscape is expected to remain impacted
by significant geopolitical instability. Ongoing conflicts, such
as those involving Russia and Ukraine, and between US and
Israel and Iran, continue to contribute to heightened energy
and precious metals costs, persistent inflationary pressures,
and exchange rate volatility. What we need to pay attention
to is the risks of existing regional conflicts in the world and the
protectionism, because the PRC's PCB industry accounts for a
large share of the world, therefore, it is impossible to avoid the
impact of the global economy and demand on the industry, and
the economic outlook will have a direct impact on the growth of
the PCB industry.
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The impact of the pandemic in the previous years and the
international political instability in recent years has led to the
change in the deployment of global supply chain. In addition,
customers demand risk diversification and enhancement in PCB
industry in regions other than China, many PCB enterprises
are relocating their production bases from China to Malaysia,
Thailand and Vietnam, and therefore, Southeast Asia will
become a new PCB hub. However, as the building of factories
will take time, such new production capacities are unable to
contribute to revenue immediately. In the short term, gross
margins may decline due to equipment depreciation, and
additionally, the local PCB industry support is still insufficient to
threaten Chinese production enterprises in the short term, but in
the long term, this will still hinder the business environment of
Chinese production enterprises.

In conclusion, the challenges ahead are becoming more severe.
Although we have diversified markets and industry segments, a
broad base of quality customers and a strong defensive posture,
the unfavourable general environment will have a negative
impact on the Company. The Company is closely monitoring
external developments and its own internal customer order
situation and will make appropriate adjustments accordingly.

Significant events after the reporting period

On 13 March 2026, the Group entered into a purchase
agreement with an independent third party vendor, pursuant
to which the Group agreed to purchase certain PCB processing
equipment at a total consideration of RMB 13,800,000 (equivalent
to approximately HK$15,594,000). For further details, please
refer to the announcement of the Company dated 13 March
2026.

Save as disclosed in this annual report, there were no other
significant events from the end of the reporting period up to the
date of this annual report.
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Our Board is responsible and has general powers for the ZEZEBEXKHNEIENKL WL ERTLEZ
management and conduct of the business. The following table /7 - TXREHIIAAREDPEBEEESRENER
sets forth information regarding members of the Board as at the

date of this report:

Name Appointment Date Age
HE ZEAH Fie
Executive Directors

HITES

Mrs. Chan Yung 8 July 2014 76
BRER+ —ZE-mF+ANE

Mr. Chan Yan Wing 8 July 2014 46
BRI S A4 —E-NFEELANH

Non-executive Director

FHITES

Mr. Chan Yan Kwong 1 November 2017 47
BREF A —ZE—+&+—H—H

Independent Non-executive Directors

BYFHTES

Mr. Chung Yuk Ming 18 November 2014 78
EERALE —E-NF+—HA+N\B

Mr. Yau Wing Yiu 18 November 2014 58
BB S HRIE —F-mE+—A+NE

Mr. Lau Shun Chuen 30 September 2016 75
2B % 4 —E-RFEAA=TA

CHAIRMAN & EXECUTIVE DIRECTOR IFERHITES

Mrs. Chan Yung (BRE), aged 76, is our chairman, executive BREBEZ =+ 765 AEE YIITESLEIGE - ®A
Director and vice president. She has participated in the —HANENARILEREFNESIE - LT A2ARE
management of the Group since September 1996. Mrs. Chan BB BAFTINES Y — - BL T B EEBAREER
is one of the directors of four of our subsidiaries. Mrs. Chan is #9771 - HL8 R YR A R AN £ E 1D 3 sR I 45 2 [ 2k g
responsible for overseeing the administration, purchasing and 2782 R - R+ AL B L EMIE - FE YL E
logistics of the Group, corporate strategic planning and overall  p&E B k4R R o

business development of the Group. Mrs. Chan is the spouse of

Mr. Chan Wing Yin, and the mother of Mr. Chan Yan Kwong

and Mr. Chan Yan Wing.

Mrs. Chan completed her secondary school education in Fujian  fEZ+R— </ \ERNAEFBEIEES SOk P EERIE -
province, the PRC in June 1968.
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EXECUTIVE DIRECTOR & CHIEF EXECUTIVE
OFFICER

Mr. Chan Yan Wing (BRR k), aged 46, is our chief executive
officer and executive Director. Mr. Chan is the son of Mr. Chan
Wing Yin and Mrs. Chan Yung, and the brother of Mr. Chan
Yan Kwong. Mr. Chan is one of the directors of eleven of our
subsidiaries.

Mr. Chan has approximately 21 years of experience in the PCB
industry. Mr. Chan joined our Group in July 2003 and is primarily
responsible for corporate strategic planning and overall business
development, overseeing the sales and marketing of the Group.

Mr. Chan graduated from University of London in the United
Kingdom with a bachelor’s degree of science in Management
in August 2002. Since 2017 till now, Mr. Chan was elected as
a member of the Shenzhen Municipal Pingshan District Chinese
People’s Political Consultative Conference and he has been a
member and the executive director of the Youth Committee
of Hong Kong Printed Circuit Association since January 2013,
October 2017 respectively. He has been the vice chairman of the
Fujian Chamber of Commerce in Shenzhen (RIITTRER )
since January 2012. Since 2019, he has served as the executive
director of the Hong Kong Federation of Fujian Associations and
the executive deputy director of the youth committee of the
association. Since 2019, he has served as the deputy secretary
of the Friends of Wuyi. Since 2020, he has served as the vice
chairman of Hong Kong Shenzhen Youth Association. Since
2020, he has served as vice chairman of the Hong Kong Youth
Development Alliance. Since March 2021, he has served as the
vice chairman of Hong Kong Ping Shan Youth Association, in
2023, he was selected as the Outstanding Young Entrepreneur
of the Guangdong-Hong Kong-Macao Greater Bay Area by the
Entrepreneur Alliance of the Guangdong-Hong Kong-Macao
Greater Bay Area. In 2024, he was selected as the Outstanding
Entrepreneur of Greater Bay Area by Hong Kong Commercial
Daily.
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NON-EXECUTIVE DIRECTOR

Mr. Chan Yan Kwong (Bf2.3%), aged 47, is our non-executive
Director. Mr. Chan is the son of Mr. Chan Wing Yin and Mrs.
Chan Yung, and the brother of Mr. Chan Yan Wing. Mr. Chan is
one of the directors of seven of our subsidiaries.

Mr. Chan joined our Group in April 2011 and appointed as an
executive Director for the period from July 2014 to October
2017. He was primarily responsible for overseeing factory
expansion, information technology, human resources and
building management of the Group. Since November 2017,
he has been re-designated as a non-executive Director. Prior to
joining our Group, Mr. Chan worked at Benoy Limited (a private
architectural firm) from June 2006 to March 2011 with his last
position as a senior graphic designer where he was responsible
for coordinating project construction and installation and
architectural design. After his re-designation as non-executive
Director, he continues to advise the Board on operational
strategies of the Group and the furtherance of its business
portfolio. He also continues to develop in the area of project
construction and architectural design.

Mr. Chan obtained a higher diploma in graphic design in Hong
Kong Technical Colleges (currently known as Hong Kong Institute
of Vocational Education) in Hong Kong in September 1999. Mr.
Chan then graduated from London College of Printing (currently
known as London College of Communication) in the United
Kingdom in May 2002 and received a bachelor’s degree of arts
in Graphic and Media Design and was awarded a professional
development award in Print Production (Print Packaging and
Buying) in August 2002. He also obtained a master’s degree in
Interactive Digital Media at The University of Sussex in the United
Kingdom in November 2004. Mr. Chan has been a member of
the Youth Committee of Hong Kong Printed Circuit Association
since January 2013.
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INDEPENDENT NON-EXECUTIVE DIRECTORS

Mr. Chung Yuk Ming (3 £ 8§), aged 78, was appointed as
our independent non-executive Director on 18 November 2014.
Mr. Chung has over 35 years of experience in manufacturing of
motor cars, toys, electronics and communications. Mr. Chung
was the executive director of L.K. Technology Holdings Limited
(stock code: 558) and Kader Holdings Company Limited (stock
code: 180). Both companies are listed on the main board of the
Stock Exchange.

Mr. Chung obtained a master’'s degree in Business
Administration in the University of East Asia (currently known as
University of Macau) in the Macau Special Administrative Region
in May 1989.

Mr. Lau Shun Chuen (£l)E#8), aged 75, was appointed as our
independent non-executive Director on 30 September 2016. He
is a retired banker. Mr. Lau held senior positions at the Bank of
East Asia, HSBC and Hang Seng Bank, he has over 37 years of
experience in the banking industry in Hong Kong, China and
Canada. Mr. Lau obtained a Bachelor of Science degree from the
University of Hong Kong in July 1973. He was a Fellow of the
Chartered Institute of Bankers and a Fellow of the Hong Kong
Institute of Bankers.

Mr. Yau Wing Yiu (Ef42#8), aged 58, was appointed as our
independent non-executive Director on 18 November 2014. Mr.
Yau has over 29 years of experience in finance and accounting.
Mr. Yau has been working as financial controller and company
secretary of companies listed in Hong Kong. Mr. Yau had also
been working in international accounting firms.

Mr. Yau graduated from the Hong Kong Polytechnic University
with a bachelor’s degree of arts in Accountancy. Mr. Yau is
an associate of the Hong Kong Institute of Certified Public
Accountants and a fellow of the Association of Chartered
Certified Accountants.
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SENIOR MANAGEMENT

Our executive Directors and senior management are responsible
for the day-to-day management of our business. The following
table sets out certain information concerning our senior
management as at the date of this report:

BREEE

WITEENSREEEAEAREKER - TRET
RAREAMERRREERB 2 TER -

Name Age Positions within the Company

HE FiR REDBRZBA

Mr. Lai Hau Yin* 58  Chief financial officer and company secretary

REZF 4 BREMBEERARWE

Mr. Yuen Yee Tak* 40  Chief financial officer and company secretary

RGBS A BB EE R ARWME

Mr. Leung Siu Yat 61  Vice president

RABIFELE B4Rz

Mr. Ho David Pei Yen 70  Vice president

BREBTE B4zl

* Mr. Lai Hau Yin resigned as the chief financial officer and the company * HREEEABAANREETKAERARWNE A-2-H
secretary of the Company with effect from 1 July 2025. FEA—BEERY -

# Mr. Yuen Yee Tak was appointed as the company secretary on 1 July 2025 # EUEEER - E-AFE+ A BRESTAATMERR T

and the chief financial officer of the Company on 1 September 2025.

Mr. Lai Hau Yin (£ &), aged 58, was appointed as our
chief financial officer in March 2014 and our company secretary
in August 2014, and is mainly responsible for overseeing the
financial planning, accounting and company secretarial affairs
of our Group. Mr. Lai has more than 31 years of experience in
the areas of audit and accounting gained from various listed
companies and accounting firm in Hong Kong. Mr. Lai resigned
as the chief financial officer and the company secretary with
effect from 1 July 2025.

Mr. Yuen Yee Tak (RBL), aged 40, was appointed as our
company secretary on 1 July 2025 and as our chief financial
officer on 1 September 2025. and is mainly responsible for
overseeing the financial planning, accounting and company
secretarial affairs of our Group.

Mr. Yuen, joined the Group in April 2014 as a financial manager
and has been serving as the financial controller of the Company
since April 2015. Prior to joining the Group, Mr. Yuen served
at PricewaterhouseCoopers from September 2007 to October
2013, with his last position as an assurance manager. Mr. Yuen
is @ member of the Hong Kong Institute of Certified Public
Accountants and an associate member of The Hong Kong
Chartered Governance Institute and The Chartered Governance
Institute. Mr. Yuen graduated from The University of Hong
Kong in 2007 with a Bachelor of Business Administration
in Accounting and Finance and obtained a master’s degree
in Corporate Governance from The Hong Kong Polytechnic
University in 2017.
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Mr. Leung Siu Yat (R4 #), aged 61, first joined our Group as
a production manager and the vice president in November 2004,
and is mainly responsible for supervising and management of
the PCB factory production of our Group. Mr. Leung has over
31 years of experience in the PCB industry. Prior to joining our
Group, Mr. Leung worked for Ellington (Guangdong) Electronics
Technology Company Limited (a PCB manufacturer) as a deputy
general manager of a manufacturing factory from August 2000
to September 2004. From January 1997 to July 2000, he worked
for Kalex Printed Circuit Board Ltd. (a PCB manufacturer) with
his last position as an assistant production manager. From March
1986 to January 1997, Mr. Leung worked for Kalex Circuit
Board (Hong Kong) Ltd., a PCB manufacturer, as a production
superintendent. Mr. Leung was mainly responsible for overseeing
the factory operation and supervising the production staff in
these past positions. Mr. Leung completed his secondary school
education in Guangdong province, the PRC in July 1981.

Mr. Ho David Pei Yen (¥3% /), aged 70, was appointed as
our vice president in January 2004 and is mainly responsible for
market development and product sales of our Group. Mr. Ho has
over 27 years of experience in the PCB industry. Prior to joining
our Group, Mr. Ho worked for Enigma Interconnect Corp.
(formerly known as Circuit Graphics Ltd, a PCB manufacturer)
in Canada with his last position as president from 1993 to
2002, where he was mainly responsible for implementing new
technologies in PCB production and business development.

Mr. Ho obtained a diploma of technology in mechanical
technology from British Columbia Institute of Technology,
Canada in June 1980. Mr. Ho was accredited as an associate
member of the Society of Engineering Technologists of British
Columbia in Canada in June 1980.

COMPANY SECRETARY

Mr. Lai Hau Yin (22 E) has been the chief financial officer
and the company secretary of our Company from March 2014
and August 2014, and resigned as the chief financial officer and
the company secretary with effect from 1 July 2025.

Mr. Yuen Yee Tak (RBL), was appointed as our company
secretary on 1 July 2025 and our chief financial officer on
1 September 2025.

ROLBREE 615% RZZEZWEF+—AERIMAR
5 BETEESERBAE FZAHEEERER
REBPCBMFEAE - RELNPCBITERAE3NF
B REENMALRERR - BE_ZTZZF)\H
ZE-TTPNE N AR PCBE R Ellington (Guangdong)
Electronics Technology Company Limited {EE @ #&{E 4
ERFREBERE - RE—NAWNEF-—AZZZFETF
+ ARPCBRERE D BN T RERAB R A THER -
BMEABURADEBEEELE R-ANARFZAZE
—NNEF—A REERPCBREFELETEZSMN
B (BB BRAFEFAEEES - 2EAR LA
ABNFFEEREEREFEEREELEERT - R
EER—NAN—FLAEFBREREEERERIE -

BEBEE 705 RZZETNF—AEZTARR
H FEZAFEAEROMSEERERES - BX4E
FPCBITEEA B 27 F4E5 - B AEMAREEA -
BR—NMN=ZFE_TT_FEMEARTHBAPCBE
##& 78 Enigma Interconnect Corp. ( B # Circuit Graphics
Ltd) - BEFRIEAGI RAEH - TZEB R RPBEERHE
TEE R 5| AT -

BEER—NN\EFNAENEREBE ST wILEE
T £ B (British Columbia Institute of Technology) 78 1%
MBSO - BEER—NN\ZESABNEKRE
& & fm bt T2 Bl A B 2 & (Society of Engineering
Technologists of British Columbia) 2:E A& & °

REAWE

REBEAE _T-NF=AR_Z-—HFN\RBESD
MEERRARNEFEVBEERARWE - LWEHEE
TEREMBRENARNE BT _AFtA—H
FRAERK

RUBERER " Z-_HF LA HEZERRAME
ERZE_RFNA-BEZERE MG

30 Yan Tat Group Holdings Limited / Annual Report 2025



Corporate Governance Report
SEEREE

CORPORATE CULTURE AND STRATEGY

Corporate Culture

Upholding our corporate belief of “Goal, Planning, Implement,
Direction, Mission, Value”, we realize the spirit of “forging
ahead, working our way up to the top” to face various
opportunities and challenges amid the ever-changing world
trend and highly competitive business environment with passion,
diligence and intelligence. We continue to gain customer trust
and boldly work hand-in-hand towards reaching our goal.

Goal:

The long-term development goal of the Company is to be a
world-class enterprise which delivers world-renowned products
and services of the best quality.

Planning:
With keen business acumen, we make every effort to formulate
all-rounded, precise, and feasible plans.

Implement:
We need to be united, meticulous, efficient, precise and
persistent.

Direction:

Amid the ever-changing world-trend and the highly competitive
business environment, we timely formulate our strategic
direction. We boldly transform to keep up with the times.

Mission:

We nurture a corporate team with all-rounded development
in “morality, intellect, physique”. With united wisdom and
strength, we scale the heights of technology. We satisfy the
demand of our customers with quality products and excellent
service attitude. Our trilateral cooperation with our suppliers and
customers allows us to share the success and give back to the
society.

Value:

We adhere to honesty and keep our promises. With quality
as our core value, we strive for a win-win situation with our
stakeholders.
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Corporate Strategy

To realize the goal of creating long-term value for the
Shareholders and other stakeholders, the Group focuses
on producing high-quality circuit boards and enhancing the
production and management procedures by world-recognized
quality and management systems such as ISO 9001, ISO
14001 and IATF 16949 to ensure each piece of high-quality
circuit board produced satisfies the needs of the downstream
industry. By stressing on diversity in our market position, we can
supply products for various downstream markets and regional
segments. With good business acumen, we respond to market
changes and strive for various opportunities. In view of the global
aging population and the COVID-19 pandemic, the Company
has successfully obtained I1SO 13485 quality system certification
for circuit boards used in medical equipment in 2022, laying
the foundation to step into the medical equipment market. The
Company establishes solid long-term relationships with suppliers
and customers and has cooperated with some of them for over
a decade. Under the basis of mutual trust, the flow of supply has
been more smooth and stable.

Meanwhile, the Group continues to focus on environment,
society and governance and abide by the laws and regulations to
contribute to a green, healthy, inclusive and diversified lifestyle
of our next generation.

CORPORATE GOVERNANCE PRACTICES

Adapting and adhering to recognised standards of corporate
governance principles and practices has always been one of
the top priorities of the Company. The Board believes that
good corporate governance is one of the areas that leads to
the success of the Company and in balancing the interests
of shareholders, customers and employees, and the Board
is devoted to ongoing enhancements of the efficiency and
effectiveness of such principles and practices.

From 1 January 2025 up to the date of this annual report,
the Company had complied with the code provisions (“Code
Provisions”) set out in the Corporate Governance Code
contained in Appendix C1 to the Listing Rules.

The Company will continue to review its corporate governance
practices in order to enhance its corporate governance standard,
to comply with the increasingly tightened regulatory requirements
and to meet the rising expectations of the shareholders and
investors.
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CODE OF CONDUCT FOR SECURITIES
TRANSACTIONS BY DIRECTORS

The Company has adopted a code of conduct regarding
securities transactions by Directors on terms no less exacting
than the required standard of dealings of the Model Code for
Securities Transaction by Directors of Listed Issuers (the “Model
Code”) as set out in Appendix C3 to the Listing Rules. Having
made specific enquiries to all the Directors, the Company was
not aware of any non-compliance with the required standard
of dealings set out in the Model Code and its code of conduct
regarding securities transactions by Directors during the year
ended 31 December 2025.

THE BOARD OF DIRECTORS

Composition

The Board currently comprises six Directors, two of which are
executive Directors, one is a non-executive Director, and three
are independent non-executive Directors. The composition of the
Board is as follows:

Executive Directors:
Mrs. Chan Yung (Chairman)
Mr. Chan Yan Wing

Non-executive Director:
Mr. Chan Yan Kwong

Independent Non-executive Directors:
Mr. Chung Yuk Ming

Mr. Yau Wing Yiu

Mr. Lau Shun Chuen

Mrs. Chan Yung is the mother of Mr. Chan Yan Kwong (a
non-executive Director)and Mr. Chan Yan Wing (an executive
Director). Save as disclosed in this report, there are no financial,
business, family or other material/relevant relationships among
members of the Board.

The biographical details of each Director are set out in the
section “Directors and Senior Management Profile” on pages 25
to 30.
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ATTENDANCE OF DIRECTORS AT VARIOUS
MEETINGS
Details of the attendance of individual Directors at Board

meetings, committee meetings and shareholder meetings held
during the year ended 31 December 2025 are as follows:

EERNEERZHER

B EERBE_Z_AFt _A=+—HILFES
TRZEFEEH ZRBeTRMBERREZHFEXRH
BRI -

Directors’ Attendance Attended/Held

ESHERY ETRE
Annual
Board Audit Remuneration Nomination General
Meetings Committee Committee Committee Meeting
EZeeR BT RE] FMWEES REZEE RRBFAE
Executive Directors HTES
Mrs. Chan Yung (Chairman) BRELL(TE) 44 N/ATiE NATER 11 11
Mr. Chan Yan Wing BREK S 444 N/ATE 11 1/1 11
Non-executive Director FYTES
Mr. Chan Yan Kwong BRENEE 4/4 N/A T 1 N/A i £ 1/1
Independent Non-executive ~ BIFHITES
Directors
Mr. Chung Yuk Ming EXHRE 4/4 2/2 17 i 1”1
Mr. Yau Wing Yiu PSRRI A 4/4 2/2 7 i 1"
Mr. Lau Shun Chuen 2Bz EE 4/4 2/2 7 7 n
BOARD MEETINGS EEE22R

The Board is scheduled to meet regularly at least four times a
year at approximately quarterly intervals, to discuss the overall
strategy as well as the operational and financial performance
of the Company. Other Board meetings will be held when
necessary. Such Board meetings involve the active participation,
either in person or through other electronic means of
communication, of a majority of Directors. For the year ended 31
December 2025, four Board meetings were held.

Appropriate notices are given to all Directors in advance for
attending regular and other Board meetings. Meeting agendas
and other relevant information are provided to the Directors in
advance of Board meetings. All Directors are consulted to include
additional matters in the agenda for Board meetings.

Directors have access to the advice and services of the company
secretary with a view to ensuring that Board procedures, and all
applicable rules and regulations, are followed.

Both draft and final versions of the minutes are sent to all
Directors for their comment and records. Minutes of Board
meetings are kept by the company secretary and such minutes
are open for inspection at any reasonable time on reasonable
prior notice by any Director.
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GENERAL MEETINGS

For the year ended 31 December 2025, one general meeting
was held.

RESPONSIBILITIES OF THE BOARD AND
MANAGEMENT

The Board is primarily responsible for overseeing and managing
the Company’s affairs, including the responsibilities for
the adoption of long-term strategies and appointing and
supervising senior management to ensure that the operation
of the Group is conducted in accordance with the objective of
the Group. The Board is also responsible for determining the
Company’s corporate governance policies which include: (i) to
develop and review the Company’s policies and practices on
corporate governance; (ii) to review and monitor the training
and continuous professional development of Directors and
senior management; (iii) to review and monitor the Company’s
policies and practices on compliance with legal and regulatory
requirements; (iv) to review and monitor the code of conduct
and compliance manual (if any) applicable to employees and
Directors; and (v) to review the Company’s disclosure in the
Corporate Governance Report.

While at all times the Board retains full responsibility for guiding
and monitoring the Company in discharging its duties, certain
responsibilities are delegated to various Board committees which
have been established by the Board to deal with different aspects
of the Company's affairs. Unless otherwise specified in their
respective written terms of reference as approved by the Board,
these Board committees are governed by the Company'’s articles
of association as well as the Board’s policies and practices (in so
far as the same are not in conflict with the provisions contained
in the articles of association). With the new composition of
members of the nomination committee, the remuneration
committee and the audit committee, the independent non-
executive Directors will be able to effectively devote their time to
perform the duties required by the respective Board committees.

The Board has also delegated the responsibility of implementing
its strategies and the day-to-day operation to the management
of the Company under the leadership of the executive Directors.
Clear guidance has been made as to the matters that should
be reserved to the Board for its decision which include matters
on, inter alia, capital, finance and financial reporting, risk
management and internal controls, communication with
shareholders, Board membership, delegation of authority and
corporate governance.
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The Board acknowledges its responsibility for the preparation of
the financial statements which give a true and fair view of the
state of affairs of the Group. The financial statements set out
on pages 68 to 156 were prepared on the basis set out in note
2.1 to the consolidated financial statements. Financial results
of the Group are announced in a timely manner in accordance
with statutory and/or regulatory requirements. The declaration
of reporting responsibility issued by the external auditors of the
Company on the Company’s financial statements is set out in
the Independent Auditor’s Report on pages 63 to 67.

There is no non-compliance with rules 3.10(1), (2) and 3.10A of
the Listing Rules.

CONFIRMATION OF INDEPENDENCE

Each of the independent non-executive Directors has made
an annual confirmation of independence pursuant to Rule
3.13 of the Listing Rules. The Company is of the view that all
independent non-executive Directors meet the independence
guidelines set out in Rule 3.13 of the Listing Rules and are
independent in accordance with the terms of the guidelines.

MECHANISMS TO ENSURE INDEPENDENT VIEWS

The Company ensures independent views and input are available
to the Board via the below mechanisms:

(1)  the Board composition and the independence of the
independent non-executive Directors should be reviewed
by the nomination committee of the Company on an
annual basis, in particular the portion of the independent
non-executive Directors and the independence of the
independent non-executive director who has served for
more than nine years;

(2) a written confirmation was received by the Company
under Rule 3.13 of the Listing Rules from each of the
independent non-executive Directors in relation to his
independence to the Company. The Company considers all
its independent non-executive Directors to be independent;

(3) in view of good corporate governance practices and to
avoid conflict of interests, the Directors who are also
directors and/or senior management of the Company’s
controlling shareholders and/or certain subsidiaries of the
controlling shareholders, would abstain from voting in the
relevant Board resolutions in relation to the transactions
with the controlling shareholders and/or its associates;
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(4) the chairman of the Board shall meet with independent
non-executive Directors at least once annually; and

(5) all members of the Board can seek independent
professional advice when necessary to perform their
responsibilities in accordance with the Company’s policy.

During the year ended 31 December 2025, the Board has
reviewed the mechanisms for ensuring independent views and
considered that the implementation of the mechanisms was
effective.

CONTINUOUS PROFESSIONAL DEVELOPMENT

During the year ended 31 December 2025, all Directors have
been given relevant guideline materials and attended trainings
regarding the duties and responsibilities of being a Director,
the relevant laws and regulations applicable to the Directors,
duty of disclosure of interest and business of the Group. Such
induction materials and briefings will also be provided to newly
appointed Directors shortly upon their appointment as Directors.
Continuing briefings and professional development to Directors
will be arranged whenever necessary.

All Directors have provided record of training attendance, and
the Company will continue to arrange and/or fund the training
in accordance with the Code Provisions.

During the year, all Directors pursued continuous professional
development, as required by the relevant Listing Rules and
relevant details are set out below:

Name of Directors
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Types of training

BEEfE EIEE
Executive Directors BITES

Mrs. Chan Yung FREZ T A B
Mr. Chan Yan Wing R Bk o A A, B
Non-executive Director FHITES

Mr. Chan Yan Kwong RR B S A A, B
Independent Non-executive Directors BYEHITES

Mr. Chung Yuk Ming EERRALE A B
Mr. Yau Wing Yiu S A, B
Mr. Lau Shun Chuen 282 5 A4 A, B
Remarks: Sy

A — Attending conferences/forums/seminars
B — Reading journals/updates/articles/materials
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CHAIRMAN AND CHIEF EXECUTIVE OFFICER

Pursuant to Code Provision C.2.1 of the Corporate Governance
Code set out in Appendix C1 to the Listing Rules, the
responsibilities between the chairman and the chief executive
officer should be segregated and should not be performed by
the same individual. The Company had complied with this code
provision during the year ended 31 December 2025.

APPOINTMENT, RE-ELECTION AND REMOVAL

Each of the executive Directors has entered into a service
contract with the Company, where each of the non-executive
Director and each of the independent non-executive Directors
has signed a letter of appointment with the Company. Such
term is for an initial term of three years commencing from the
date of listing of the Company’s shares on the Stock Exchange,
i.e., 8 December 2014 (the “Listing Date"”) (except for Mr. Lau
Shun Chuen and Mr. Chan Yan Kwong, whose term is for three
years commencing from their respective dates of appointment)
and shall continue subject to termination by either party in
accordance with the terms thereof and the retirement and re-
election provisions in accordance with the articles of association
of the Company.

In accordance with the articles of association of the Company,
at each annual general meeting (“AGM") one third of the
Directors for the time being shall retire from office by rotation.
However, if the number of Directors is not a multiple of three,
then the number nearest to but not less than one third shall
be the number of retiring Directors. The Directors who shall
retire in each year will be those who have been longest in the
office since their last re-election or appointment but as between
persons who become or were last re-elected Directors on the
same day those to retire will (unless they otherwise agree
among themselves) be determined by the Company. Such
retiring Directors may, being eligible, offer themselves for re-
election at the AGM. All Directors appointed by the Board to fill
a casual vacancy shall hold office until the first general meeting
of shareholders after their appointment and be subject to re-
election at such meeting and all Directors appointed by the
Board as an addition to the existing Board shall hold office only
until the next following AGM and shall then be eligible for re-
election.
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NOMINATION COMMITTEE

The Company established a nomination committee pursuant to
a resolution of the Directors on 18 November 2014 with written
terms of reference in compliance with the Code Provisions. Its
terms of reference are available on the websites of the Company
and the Stock Exchange.

The primary duties of the nomination committee are to review
the structure, size and composition of the Board on regular basis;
identify individuals suitably qualified to become Board members;
assess the independence of independent non-executive Directors;
and make recommendations to the Board on relevant matters
relating to the appointment or re-appointment of Directors.
The nomination committee comprises three independent
non-executive Directors, namely Mr. Lau Shun Chuen (Chairman),
Mr. Chung Yuk Ming and Mr. Yau Wing Yiu and two executive
Directors, namely Mr. Chan Yan Wing and Mrs. Chan Yung.

For the year under review, the Nomination Committee held one
meeting, in which it reviewed the structure of the Board and
recommended to the Board for reappointment of all directors
at the forthcoming annual general meeting. The Nomination
Committee also determined the criteria of the board diversity
policy (the “Board Diversity Policy”).

When identifying suitable candidates for directorship, the
nomination committee will carry out the selection process
by making reference to the skills, experience, education
background, professional knowledge, personal integrity and
time commitments of the proposed candidates, and also the
Company’s needs and other relevant statutory requirements
and regulations required for the positions. All candidates must
be able to meet the standards as set forth in Rules 3.08 and
3.09 of the Listing Rules. A candidate who is to be appointed
as an independent non-executive Director should also meet the
independence criteria set out in Rule 3.13 of the Listing Rules.
Qualified candidates will then be recommended to the Board for
approval.
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To enhance the quality of the performance of the Board and
to achieve diversity on the Board, the Board adopted on 18
November 2014 the Board Diversity Policy, pursuant to which
(i) differences in the skills, regional and industry experience,
background, race, gender and other qualities of Directors will be
taken into account in determining the optimum composition of
the Board; and (ii) all Board appointments will be based on merit
while taking into account diversity (including gender diversity).
For the purpose of implementation of the Board Diversity Policy,
the following measurable objectives were adopted:

(A) at least one-third of the members of the Board shall be
independent non-executive directors;

(B) at least one of the members of the Board shall have
obtained accounting or other professional qualifications;

(C) atleast 70% of the members of the Board shall have more
than seven years of experience in the industry he/she is
specialised in; and

(D) at least two of the members of the Board shall have China-
related work experience.

The Board currently has one female Director out of six Directors,
and is committed to improving gender diversity as and when
suitable candidates are identified. The Company is of the view
that gender diversity in respect of the Board has been achieved.
Of the 848 employees (including senior management) of the
Group as at 31 December 2025, 321 are female. Accordingly,
the Company considers that gender diversity is also achieved in
its workforce generally.

For the year ended 31 December 2025, the Board has fulfilled
the measurable objectives of the Board Diversity Policy.

REMUNERATION COMMITTEE

The Company established a remuneration committee pursuant to
a resolution of the Directors passed on 18 November 2014 with
written terms of reference in compliance with Rule 3.25 and
Rule 3.26 of the Listing Rules. The written terms of reference of
the remuneration committee was adopted in compliance with
the Code Provisions. Its terms of reference are available on the
websites of the Company and the Stock Exchange.
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The primary duties of the remuneration committee are to make
recommendations to the Board on the overall remuneration policy
and structure relating to all Directors and senior management
of the Group and ensure none of the Directors determine their
own remuneration. The emoluments of executive Directors
are determined based on the skills, knowledge, individual
performance as well as contributions, the scope of responsibility
and accountability of such Directors, taking into consideration of
the Company’s performance and prevailing market conditions.
The remuneration policy of independent non-executive Directors
is to ensure that the independent non-executive Directors are
adequately compensated for their efforts and time dedicated to
the Company'’s affairs including their participation in respective
Board committees. The emoluments of independent non-executive
Directors are determined with reference to their skills, experience,
knowledge, duties and market trends. All emoluments of the
Directors and chief executive are covered by their service contracts
or letters of appointment. As at the date of this annual report,
the remuneration committee consists of three independent non-
executive Directors, namely Mr. Chung Yuk Ming (Chairman), Mr.
Lau Shun Chuen and Mr. Yau Wing Yiu, one executive Director,
namely Mr. Chan Yan Wing and one non-executive Director,
namely Mr. Chan Yan Kwong.

Details of remuneration of Directors and chief executive are set
out in note 8 to the consolidated financial statements.

Pursuant to Code Provision E.1.5 of the Corporate Governance
Code set out in Appendix C1 to the Listing Rules, the annual
remuneration of the members of the senior management by
band for the year ended 31 December 2025 is set out below:
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During the year under review, the Remuneration Committee held
one meeting in which it assessed the performance, reviewed
and determined, with delegated responsibility, the remuneration
package (including reviewing and/or approving matters relating
to share schemes, where applicable) of the Directors and senior
management.
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AUDIT COMMITTEE

The Company established an audit committee pursuant to a
resolution of the Director passed on 18 November 2014 with
written terms of reference in compliance with Rule 3.21 and
Rule 3.22 of the Listing Rules. The written terms of reference of
the audit committee was adopted in compliance with the Code
Provisions. Its terms of reference are available on the websites of
the Company and the Stock Exchange.

The primary duties of the audit committee, among other things,
are to make recommendations to the Board on the appointment,
re-appointment and removal of external auditor, review the
financial statements and material advice in respect of financial
reporting and oversees risk management and internal control
procedures of the Company. As at the date of this annual report,
the audit committee consists of three independent non-executive
Directors, namely Mr. Yau Wing Yiu (Chairman), Mr. Lau Shun
Chuen and Mr. Chung Yuk Ming.

During the year, the Audit Committee members met twice with
the external auditors and the Group’s senior management to
discuss and review, among other things, the following matters:

(@  the annual results for the year ended 31 December 2024
and the interim results for the six months ended 30 June
2025 to ensure the full, complete and accurate disclosure
in the aforesaid financial statements pursuant to the
accounting standards and other legal requirements for
presenting the same to the Board for approval;

(b) the term and remuneration for the appointment of Ernst
& Young as external auditors to perform the audit of final
results for the year ended 31 December 2025 and the
review on the interim results for the six months ended 30
June 2025;

(0 the independence of the external auditors especially for
those non-audit services;

(d)  the continuing connected transactions of the Group;

(e)  the overall effectiveness of risk management and internal
controls;

(f)  the overall effectiveness of its internal audit function; and
(9) the adequacy of resources, qualifications and experience

of staff and the accounting and financial reporting matters
and their training programmes and budget.
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The Audit Committee is satisfied with, inter alia, the audit fees,
effectiveness of the audit process, independence and objectivity
of the external auditors and has recommended to the Board the
re-appointment of Ernst & Young as the Company’s external
auditors for the ensuing year at the forthcoming annual general
meeting of the Company.

During the period from the Listing Date to the date of this
annual report, the Board has not taken a different view from the
audit committee on the selection, appointment, resignation or
dismissal of external auditors.

AUDITOR’S REMUNERATION

During the year, the Company engaged Ernst & Young as the
external auditors. Apart from providing audit services, Ernst &
Young also provided non-audit services including: i) taxation
services; ii) review of interim financial information; and iii) certain
procedures on the annual result announcement. The fees in
respect of audit and non-audit services provided by Ernst &
Young for the year ended 31 December 2025 approximately
amounted to HK$1,740,000 and HK$867,000, respectively.

The reporting responsibilities of Ernst & Young are set out in the
Independent Auditor’s Report on pages 63 to 67.

COMPANY SECRETARY

Mr. Lai Hau Yin has been the chief financial officer and the
company secretary of our Company from March 2014 and
August 2014, and resigned as the chief financial officer and the
company secretary with effect from 1 July 2025.

Mr. Yuen Yee Tak being our company secretary (appointed on
1 July 2025) is primarily responsible for the company secretarial
work of our Group. Mr. Yuen is also our Company’s chief
financial officer (appointed on 1 September 2025). The Company
confirms that, for the year ended 31 December 2025, Mr. Yuen
has attended no less than 15 hours of relevant professional
training.

RISK MANAGEMENT AND INTERNAL CONTROL

During the year, the Group has complied with Principle D.2 of
the Corporate Governance Code by establishing appropriate
and effective risk management and internal control systems.
Management is responsible for the design, implementation
and monitoring of such systems, while the Board oversees
management in performing its duties on an ongoing basis. Main
features of the risk management and internal control systems are
described in the sections below:
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Risk Management System
The Group adopts a risk management system which manages
the risk associated with its business and operations. The system
comprises the following phases:

o Identification: Identify ownership of risks, business
objectives and risks that could affect the achievement of
objectives.

o Evaluation: Analyze the likelihood and impact of risks and
evaluate the risk portfolio accordingly.

o Management: Consider the risk responses, ensure effective
communication to the Board and on-going monitor the
residual risks.

The management assesses the potential risks faced by the
Group from time to time, which is also evaluated annually
by a professional institute engaged by the Group. This
year's evaluation covered the period from 1 January 2025 to
31 December 2025.

Based on the risk assessments conducted in 2025, no significant
risk was identified.

Internal Control System

The Company has in place an internal control system which is
compatible with the Committee of Sponsoring Organizations
of the Treadway Commission (“COSO") 2013 framework. The
framework enables the Group to achieve objectives regarding
effectiveness and efficiency of operations, reliability of financial
reporting and compliance with applicable laws and regulations.
The components of the framework are shown as follows:

o Control Environment: A set of standards, processes and
structures that provide the basis for carrying out internal
control across the Group.

o Risk Assessment: A dynamic and iterative process for
identifying and analyzing risks to achieve the Group’s
objectives, forming a basis for determining how risks
should be managed.

o Control Activities: Action established by policies and
procedures to help ensure that management directives to
mitigate risks to the achievement of objectives are carried
out.

o Information and Communication: Internal and external
communication to provide the Group with the information
needed to carry out day-to-day controls.

o Monitoring: Ongoing and separate evaluations to ascertain
whether each components of internal control is present
and functioning.
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In order to enhance the Group's system of handling inside
information, and to ensure the truthfulness, accuracy,
completeness and timeliness of its public disclosures, the Group
also adopts and implements an inside information policy and
procedures. Certain reasonable measures have been taken from
time to time to ensure that proper safeguards exist to prevent
a breach of a disclosure requirement in relation to the Group,
which include:

o The access of information is restricted to a limited number
of employees on a need-to-know basis. Employees who
are in possession of inside information are fully conversant
with their obligations to preserve confidentiality.

o Confidentiality agreements are in place when the Group
enters into significant negotiations.

o The executive Directors are designated persons who speak
on behalf of the Company when communicating with
external parties such as the media, analysts or investors.

The management assesses the internal control system of the
Group from time to time, which is also evaluated annually by a
professional institution engaged by the Group. The professional
institution has completed the evaluation for the period from
1 January 2025 to 31 December 2025. Based on the internal
control reviews conducted, no significant control deficiency was
identified.

Internal Auditors

The Group has an Internal Audit (“IA") function, which is
consisted of professional staff with relevant expertise. The 1A
function is independent of the Group’s daily operation and
carries out appraisal of the risk management and internal control
systems by conducting interviews, walkthroughs and tests of
operating effectiveness.

An IA plan has been approved by the Board. According to the
established plan, review of the risk management and internal
control systems is conducted annually and the results are
reported to the Board via Audit Committee afterwards.

Effectiveness of the Risk Management and Internal
Control Systems

The Board is responsible for the risk management and internal
control systems of the Group and ensuring review of the
effectiveness of these systems has been conducted annually.
Several areas have been considered during the Board’s review,
which include but not limited to (i) the changes in the nature
and extent of significant risks since the last annual review, and
the Group'’s ability to respond to changes in its business and the
external environment; (i) the scope and quality of management’s
ongoing monitoring of risks and of the internal control systems
and the work of its IA function; (iii) the extent and frequency
of monitoring results to the Board; (iv) the effectiveness of the
Company's processes for financial reporting and Listing Rule
compliance; (v) adequacy of resources for designing, implementing
and monitoring the risk management and internal control systems.
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The Board, through its review and the review made by IA
function and Audit Committee, concluded that the risk
management and internal control systems were effective and
adequate. Such systems, however, are designed to manage
rather than eliminate the risk of failure to achieve business
objectives, and can only provide reasonable and not absolute
assurance against material misstatement or loss. It is also
considered that the resources, staff qualifications and experience
of relevant staff were adequate and the training programs and
budget provided were sufficient.

SHAREHOLDERS' RIGHTS

The following procedures for shareholders of the Company
to convene an extraordinary general meeting ("EGM") of
the Company are prepared in accordance with the articles of
association as follows:

(1) One or more shareholders holding, at the date of deposit
of the requisition, not less than one tenth of the paid up
capital of the Company having the right to vote at general
meetings, shall have the right, by written notice, to require
an EGM to be called by the Directors of the Company
for the transaction of any business specified in such
requisition.

(2)  Such requisition shall be made in writing to the Board or
the company secretary of the Company at the following:

Principal place of business of the Company in Hong Kong

Address: Room 809-810, Kwong Sang Hong Centre,
151-153 Hoi Bun Road,
Kwun Tong, Kowloon, Hong Kong

Email: ir@yantat.com

Attention: Mr. Yuen Yee Tak

Registered office of the Company

Address: Windward 3, Regatta Office Park
P.O. Box 1350 Grand Cayman
KY-1108 Cayman Islands
Attention: Mr. Yuen Yee Tak

(3)  The EGM shall be held within two months after the deposit
of such requisition.

(4) If within 21 days of such deposit, the Board fails to
proceed to convene such meeting, the requisitionist(s)
himself (themselves) may do so in the same manner, and
all reasonable expenses incurred by the requisitionist(s) as a
result of the failure of the Board shall be reimbursed to the
requisitionist(s) by the Company.
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For matters in relation to the Board, the shareholders can contact
the Company at the following:

By post to the Company’s headquarter in Hong Kong
By email to ir@yantat.com
Attention to Company Secretary, Mr. Yuen Yee Tak

To put forward proposals at a general meeting of the Company,
a shareholder should lodge a written notice of his or her proposal
(“Proposal”) with his or her detailed contact information at
the Company'’s principal place of business in Hong Kong. Such
contact address is Room 809-810, Kwong Sang Hong Centre,
151-153 Hoi Bun Road, Kwun Tong, Kowloon, Hong Kong,
attention to Company Secretary, Mr. Yuen Yee Tak.

The request will be verified with the Company’s branch share
registrars in Hong Kong and upon their confirmation that the
request is proper and in order, the Board will be asked to include
the Proposal in the agenda for the general meeting.

The notice period to be given to all the shareholders for
consideration of the Proposal raised by the shareholder
concerned at the general meeting varies according to the nature
of the Proposal as follows:

(1) At least 14 days’ notice in writing if the Proposal requires
approval by way of ordinary resolution of the Company.

(2) At least 21 days' notice in writing if the Proposal requires
approval by way of a special resolution of the Company in
an EGM of the Company or an ordinary resolution of the
Company in an annual general meeting of the Company.

INVESTOR RELATIONS AND COMMUNICATION

The Board recognises the importance of good communications
with all shareholders. The Company believes that maintaining
a high level of transparency is a key to enhancing investor
relations. The Company is committed to a policy of open and
timely disclosure of corporate information to its shareholders and
investing public.

The Company has developed a shareholders’” communication
policy to ensure balanced and understandable information about
the Company are readily available to Shareholders.

Shareholders may raise questions or make a request through
designated channels for the Company’s information to the
extent such information is publicly available. Please refer to pages
4 and 46 of this Annual Report for the address of the Company’s
Hong Kong Branch Share Registrar and contact details of the
Company. Shareholders can contact Tricor Investor Services
Limited, the Company’s Hong Kong Branch Share Registrar, for
questions about their shareholdings.
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Information of the Company is also communicated
to Shareholders through the Company’s Corporate
Communications, including but not limited to financial reports
(interim and annual reports), announcements and circulars. Such
publications are available on the websites of the Company and
the Stock Exchange. The Corporate Communications shall be
in plain language, and Shareholders have the right to choose
English and/or Chinese version or means of receipt of such
Corporate Communications to facilitate understandable, timely
and environmental friendly communication.

Information on the Company’s website (www.yantat.com)
is updated on a regular basis. A dedicated Investor Relations
section is available with presentation materials and webcasts of
the Company'’s interim and annual results briefings provided in
conjunction with the Company’s results announcements as soon
as practicable after release to the public. Press releases and other
Corporate Communications of the Group are also available on
the Company'’s website.

General meetings are held at least annually whereby there are
opportunities for the Company to have direct interactions with
Shareholders. Board members, in particular, the chairmen of
Board committees or their delegates, appropriate management
executives and external auditors will attend annual general
meetings to answer questions from Shareholders and their
appointed proxies. The process of the Company’s general
meetings is monitored and reviewed on a regular basis, and if
necessary, changes will be made to ensure that Shareholders’
needs are best served.

The Company recognises the importance of Shareholders’ privacy.
Shareholders’ privacy is protected under the Shareholders
Communication Policy and Shareholders’ information will not be
disclosed without their consent, unless required by law to do so.

During the year, the Company has reviewed the implementation
and effectiveness of the Shareholders Communication
Policy. With the above measures in place, the Shareholders
Communication Policy is considered to have been effectively
implemented.

During the year, there has been no significant change in the
Company’s constitutional documents.

Hong Kong, 25 March 2026
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The Directors are pleased to present their annual report together
with the audited consolidated financial statements of the Group
for the year ended 31 December 2025 (the “Consolidated
Financial Statements”).

PRINCIPAL ACTIVITIES AND BUSINESS REVIEW

The principal activity of the Company is investment holding
and those of the principal subsidiaries of the Company are set
out in note 1 to the Consolidated Financial Statements. Further
discussion and analysis of these activities and indication of likely
future development in the Company’s business, as required by
Schedule 5 to the Companies Ordinance (Chapter 622, Laws
of Hong Kong) (“Companies Ordinance”) can be found in the
sections headed “Chairman’s Statement” set out on pages 5 to
7 and “Management Discussion and Analysis” set out on pages
10 to 24 of this annual report. This discussion forms part of this
report of the Directors.

RESULTS AND APPROPRIATIONS

The results of the Group for the year ended 31 December 2025
and the state of affairs of the Group as at 31 December 2025
are set out in the Consolidated Financial Statements on pages 68
to 156.

The Board recommends the payment of a final dividend of HK3.0
cents per ordinary share for the year ended 31 December 2025
(2024: HK6.0 cents per ordinary share).

FIVE-YEAR FINANCIAL SUMMARY

A summary of the results and assets and liabilities of the Group
for the last five financial years is set out on page 9. This summary
does not form part of the Consolidated Financial Statements.

SHARE CAPITAL

Details of movements in share capital of the Company during
the year are set out in note 26 to the Consolidated Financial
Statements.
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INVESTMENT PROPERTIES

At 31 December 2025, the investment properties of the
Group were revalued by an independent firm of professional
surveyor and property valuer on an open market value basis at
HK$19,230,000 (2024: HK$22,062,000).

Details of these and other movements during the year in the

REWME

R-E-_AF+-_A=+—8 ANEEREWELE
VEEBEMEWEGEMNRATIRARTEELES S
#$19,230,0008 7T (ZZ Z 4 : 22,062,000 7T) °

investment properties of the Group are set out below and in E/\\TK&% Eﬁ%#ﬁEWDEM o
note 14 to the Consolidated Financial Statements.
Property location Existing use Term of lease
LS RERAR HH
1. Unit 2705, Level 27, Tongda Chuangye Building, No.1, Alley 600, Commercial Long
Tianshan Road, Changning District, Shanghai, The PRC
FE T RERXILE 6007 1 5% RZAIZAE 2712705 % [EES =31
2. Flat 1812, 1912, 2012, 2112, 2206, 2306, 2402, 2406 and 2506, Residential Long
Block B, Elife Park, Yanziling Third Road, Pingshan New District,
Shenzhen, The PRC
BRI ML TR TE =K 5 EB® 1812 ~ 1912 ~ 2012 F= = A3
2112 ~ 2206 ~ 2306 * 2402 ~ 2406&2506;.:
RESERVES #1E
Details of movements in the reserves of the Group and the AREBRAQATRFANFEEEI SO RIENARE
Company during the year are set out in the consolidated #$RE72R73EMNGEAEZZHERGEAMBREN
statement of changes in equity on pages 72 and 73 of this  3£37 ¢
annual report and note 37 to the consolidated financial
statements, respectively.
DISTRIBUTABLE RESERVES Ao IR G

As at 31 December 2025, the Company'’s distributable reserves,
calculated under the Companies Act (as revised) of the Cayman
Islands, amounted to approximately HK$64.9 million (2024:
HK$64.4 million).
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MAJOR CUSTOMERS AND SUPPLIERS

Sales attributable to the Group's largest customer and the five
largest customers accounted for approximately 20.5% and
58.1% (2024: 21.2% and 57.0%) respectively of the Group's
total revenue for the year ended 31 December 2025. The
purchases made by the Group from its largest supplier and the
five largest suppliers accounted for approximately 20.4% and
57.6% (2024: 25.0% and 64.3%) of the Group’s total purchases
for the year ended 31 December 2025, respectively.

To the best knowledge of the Directors, neither the Directors,
their close associates, nor any shareholders who owned more
than 5% of the Company’s issued share capital, had any
beneficial interest in any of the Group’s five largest customers or
suppliers during the year.

The Company establishes solid long-term relationships with its
suppliers and customers and has cooperated with some of them
for over a decade.

MANAGEMENT CONTRACTS

No contracts concerning the management and administration
of the whole or any substantial part of the business of the
Company were entered into, or existed, during the year.

PERMITTED INDEMNITY PROVISION

The Company has arranged for appropriate insurance cover
for Director’s and officers’ liabilities in respect of legal actions
against its Directors and senior management arising out of
corporate activities. The permitted indemnity provision is in force
for the benefit of the Directors as required by section 470 of
the Companies Ordinance when the Report of the Board of the
Directors prepared by the Directors is approved in accordance
with section 391(1)(a) of the Companies Ordinance.

SUBSIDIARIES

The details of the major subsidiaries of the Company are set out
in note 1 to the Consolidated Financial Statements.

PROPERTY, PLANT AND EQUIPMENT

During the year, the Group's total capital expenditure amounted
to approximately HK$147.8 million (2024: HK$29.2 million)
which was mainly used for acquisition of land and building,
machineries and equipment.

Details of movements in property, plant and equipment during
the year are set out in note 13 to the Consolidated Financial
Statements.

BORROWINGS

Particulars of borrowings of the Group as at 31 December
2025 date are set out in note 24 to the Consolidated Financial
Statements. The details of the Group’s charges on assets are set
out on page 23.
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DIRECTORS AND DIRECTORS’ SERVICE
CONTRACTS

The Directors of the Company during the year and up to the
date of this report were:

Executive Directors
Mrs. Chan Yung (Chairman)
Mr. Chan Yan Wing

Non-executive Director
Mr. Chan Yan Kwong

Independent Non-executive Directors
Mr. Chung Yuk Ming

Mr. Yau Wing Yiu

Mr. Lau Shun Chuen

Each of the executive Directors has entered into a service
contract with the Company for a term of three years, subject to
retirement by rotation and re-election at annual general meeting
and shall continue thereafter until terminated by not less than
three months’ notice in writing served by either party on the
other or otherwise in accordance with the terms of the service
contract.

Each of the non-executive Director and independent non-
executive Directors has signed a letter of appointment with the
Company for a term of three years, subject to retirement by
rotation and re-election at annual general meeting and until
terminated by not less than three months’ notice in writing
served by either party on the other or otherwise in accordance
with the terms of the letter of appointment.

No Director has a service contract which is not determinable by
the Company or any of its subsidiaries within 1 year without
payment of compensation, other than statutory compensation.

The Company has received annual confirmation of independence
from each of the independent non-executive Directors pursuant
to Rule 3.13 of the Listing Rules and all of them are considered
to be independent.

In accordance with the Company’s articles of association, one
third of the existing Directors shall retire from office at the
forthcoming annual general meeting.
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DIRECTORS’ INTERESTS IN TRANSACTIONS,
ARRANGEMENTS OR CONTRACTS

Save as disclosed in this annual report, no Director of the
Company or an entity connected with such Director had a
material interest, either directly or indirectly, in any transaction,
arrangement or contract of significance subsisting during or
at the end of the year to which the holding company of the
Company, or any of the Company’s subsidiaries or fellow
subsidiaries was a party.

BIOGRAPHIES OF DIRECTORS AND SENIOR
MANAGEMENT

The biographical details of the Directors and senior management
of the Group are disclosed in the section headed “Directors and
Senior Management Profile” on pages 25 to 30 of this annual
report.

CONTROLLING SHAREHOLDERS' INTERESTS IN
CONTRACTS

Save as disclosed in this annual report and the prospectus of
the Company dated 26 November 2014 (the “Prospectus”),
there was no contract of significance or contract of significance
for provision of services, to which the Company or its holding
company or any of its subsidiaries was a party and in which any
controlling shareholder or its subsidiaries had a material interest
subsisted at the end of the year or at any time during the year.

NON-COMPETITION UNDERTAKING BY
CONTROLLING SHAREHOLDERS

Each of the controlling shareholders has made an annual
declaration in respect of their compliance with the terms of non-
competition undertaking.

Details of the non-competition undertaking are set out in the
section headed “Relationship with Controlling Shareholders” of
the Prospectus.

The non-competition undertakings in respect of the controlling
shareholders have become effective from the Listing Date.

NON-COMPETITION UNDERTAKING BY
EXECUTIVE DIRECTORS AND NON-EXECUTIVE
DIRECTOR

Each of the executive Directors and non-executive Director of
the Company has made an annual declaration in respect of their
compliance with the terms of non-competition undertaking.

The non-competition undertakings in respect of the executive
Directors and non-executive Director have become effective from
the Listing Date.
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The independent non-executive Directors had reviewed and
confirmed that the executive Directors and non-executive
Director of the Company have complied with the non-
competition undertaking and the non-competition undertaking
has been enforced by the Company in accordance with its terms.

NEW BUSINESS OPPORTUNITY

There was no New Opportunity (as defined in the Prospectus
headed “Relationship with Controlling Shareholders — Non-
Competition Undertakings”) referred by the controlling
shareholders to the Company as provided under the non-
competition undertaking.

CONTRACTS WITH CONTROLLING
SHAREHOLDERS

No contract of significance had been entered into between
the Company or any of its subsidiaries, and the controlling
shareholders or any of their subsidiaries during the year ended
31 December 2025.

CONNECTED TRANSACTIONS

The Company has entered into the following continuing
connected transactions (as defined under the Listing Rules) for
the year ended 31 December 2025:

(1) On 13 October 2025, Yan Tat Technology Limited (“YT
Technology”), an indirect wholly-owned subsidiary of the
Company renewed the lease agreement (“Yantek Lease”)
with Yantek Electronics Company Limited (“Yantek”), a
connected person of the Company (has the meaning as
ascribed to it under the Listing Rules). Pursuant to the
Yantek Lease, YT Technology shall lease from Yantek the
premises situated at Flat E on 15th Floor and Flat Roof
immediately above of Tower 5 and Car Parking Space No.
11 on Car Park B1, One Beacon Hill, No. 1 Beacon Hill
Road, Kowloon, Hong Kong with a gross total floor area
of approximately 1,473 square feet at a monthly rental
of HK$58,000 for a term of 2 years commencing from
1 November 2025 (total consideration: HK$1,392,000).
The lease term is from 1 November 2025 to 31 October
2027 as staff quarter.
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(2) On 28 October 2024, YT Technology renewed the
tenancy agreement (“Headquarters Lease”) with Yantek.
Pursuant to the Headquarters Lease, YT Technology shall
lease from Yantek the office premises and warehouse
located at Room 09, 10 and 14 on 8th Floor, Kwong Sang
Hong Centre, Nos. 151-153 Hoi Bun Road, Kwun Tong
Kowloon, Hong Kong at a monthly rental of HK$94,000
for a term of 2 years commencing on 25 November 2024
and ending on 24 November 2026 for the Group’s use
(total consideration: HK$2,256,000).

Yantek is beneficially owned as to 34% by Mr. Chan Yan Wing,
33% by Mr. Chan Yan Kwong and 33% by Ms. Chan Yan Sam.
Mr. Chan Yan Wing and Mr. Chan Yan Kwong are the Directors
of the Company. Ms. Chan Yan Sam is the sister of Mr. Chan
Yan Kwong and Mr. Chan Yan Wing and the daughter of Mr.
Chan Wing Yin and Mrs. Chan Yung.

Mr. Chan Wing Yin, a controlling shareholder of the Company
and the spouse of Mrs. Chan Yung, resigned as an executive
director and was appointed as a senior consultant of the Group
with effect from 1 January 2025 for a term of 3 years, from
which the Group will benefit from the continued guidance
and advice of Mr. Chan, the founder of the Group, leveraging
his extensive industry experience and deep understanding of
the Group's strategic and product development initiatives. The
aggregate fee (including consultancy fee, bonus, allowance and
other benefits in kind) paid by the Group under the relevant
consultancy agreement entered into with Mr. Chan was
approximately HK$2,135,000 for the year ended 31 December
2025.

The continuing connected transactions mentioned above are
fully exempt from the reporting, annual review, announcement
requirements and the independent shareholders’ approval
requirements as set out in Chapter 14A of the Listing Rules.
Pursuant to Rule 14A.55 of the Listing Rules, the independent
non-executive Directors have reviewed the above continuing
connected transactions and in their opinion, the transactions are:
(1) on normal commercial terms or better; and (2) in accordance
with the agreement governing them on terms that are fair
and reasonable and in the interests of the shareholders of the
Company as a whole.

Save as disclosed above, a summary of significant related party
transactions, which do not constitute connected transactions,
made during the year is disclosed in note 33 to the Consolidated
Financial Statements. The Company confirmed that it has
complied with the disclosure requirements in Chapter 14A of the
Listing Rules.
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SHARE SCHEME

During the year ended 31 December 2025, the Company had no
share scheme in effect.

At no time during the year ended 31 December 2025 was any of
the Company and its holding companies, subsidiaries and fellow
subsidiaries a party to any arrangement to enable the Directors
to acquire benefits by means of the acquisition of shares in, or
debentures of, the Company or any other body corporate, and
none of the Directors, or their spouses or children under the age
18, had any right to subscribe for the shares in, or debentures
of, the Company, or had exercise any such right.

DIRECTORS’ AND CHIEF EXECUTIVES’ INTERESTS
OR SHORT POSITIONS IN SHARES, UNDERLYING
SHARES AND DEBENTURES

As at 31 December 2025, the Directors and chief executives
of the Company had the following interests in the shares,
underlying shares and debentures of the Company, its Group
members and/or associated corporations (within the meaning
of Part XV of the Securities and Futures Ordinance (“SFO")), as
recorded in the register required to be kept under Section 352 of
the SFO or as otherwise notified to the Company and the Stock
Exchange pursuant to the Model Code in the Listing Rules:

The Company
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Number of

Name of Capacity/ ordinary shares Percentage of
Name of Director Group member nature of interest held (Note 1)  shareholding
s BREE
EEfA SEREAREE 51 g (PFFEE) BERESH
Mrs. Chan Yung The Company Interest of spouse (Note 2) 180,000,000 75%
shares (L)
BREZL VNN BofBE s (f5E2) 180,000,000 A%
(W)
Notes: PE
1. The letter “L" denotes the Directors’ long position in the shares of the 1. FRIL EEERAR S ABEHEEEABERDNTR -

Company or the relevant associated corporation.

2. The Company is held as to approximately 75% by Million Pearl Holdings
Ltd. (“Million Pearl”). Million Pearl is held as to 70% by Mr. Chan Wing Yin
and 30% by Mrs. Chan Yung. Mrs. Chan Yung is the spouse of Mr. Chan
Wing Yin. Under the SFO, Mrs. Chan Yung is taken to be interested in the
same number of shares to which Mr. Chan Wing Yin is interested.

2. 7N A & @ Million Pearl Holdings Ltd. ([Million Pearl]) # & #)
75% # %5 o Million Pearl RFR K B X E R B L T HRIHH
70% }30% fEas o IRBZ T AREB L ENES - REEHF K
HEKRG - RBLZTHRARREBE LA B RRNERSE
AR A R A MRS o
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Associated Corporation

HEEE

Number of Percentage of
Name of ordinary  shareholding
associated Capacity/ shares held  in associated
Name of Director corporation nature of interest (Note 1) corporation
FREERBE REBEEEN
E=pE HEEE S B B4 EmtE (MEzE1) BFREDE
Mrs. Chan Yung Million Pearl Beneficial owner/ 10 shares 100%
Interest of spouse 10 %
BREL L EnlB A BB
Note: e
1. The disclosed interest represents the interests in the associated corporation, 1. Fr % B8 4 25 #5 A 4B B % @ Million Pearl B9 4 %5 » Million Pearl i

Million Pearl, which is held as to 70% by Mr. Chan Wing Yin and 30% by
Mrs. Chan Yung. Under the SFO, Mrs. Chan Yung is taken to be interested
in the same number of shares in which Mr. Chan Wing Yin is interested.

Save as disclosed above, as at 31 December 2025, none of the
Directors and chief executives of the Company had any other
interests or short positions in any shares, underlying shares or
debentures of the Company or its associated corporations (within
the meaning of Part XV of the SFO) which were notified to the
Company and the Stock Exchange pursuant to Divisions 7 and
8 of Part XV of the SFO (including interests or short positions
which they were taken or deemed to have under such provisions
of the SFO), or which were required, pursuant to Section 352
of the SFO, to be entered in the register referred to therein, or
which were required to be notified to the Company and the
Stock Exchange pursuant to the Model Code of the Listing Rules.

REBRERRBLLDFIFFET70% F30% #a © RIEES
RGN RBLZIERRRRRE LR B EEABAR K
BRRin AR

B EXHEEEN RZE-_RF+-A=+—8H"
MEEENARA T BITHABRAR A HEAAR

B (E& BB B REIE XV ED) 2 (EmAty - 1868
B fn sl B RERE R B A (R E R IR E 75 R I E R
XV &R 2R 7 Ko 893 BR R 5B A AN X B) B B 52 Ffr -2 e sk
B (BRERIERES LS GIB B G ORE FRIRRE
BAZERIORR)  BRIBFF LA E KD 352 15
ARAZIGE 2 BLM 2 BETORR - FREBELET
BRAPTE 2 15 57 RIZRB A A N R R B R P 2 #E s 3l

SUL A
KB o
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SUBSTANTIAL SHAREHOLDERS® AND OTHER
PERSONS’ INTERESTS AND/OR SHORT POSITION
IN SHARES AND UNDERLYING SHARES OF THE
COMPANY

As at 31 December 2025, so far as was known to the Directors,
the following persons/entities (other than the Directors or chief
executive of the Company) had, or were deemed to have,
interests or short positions in the shares or underlying shares of
the Company which would fall to be disclosed to the Company
under the provisions of Divisions 2 and 3 of Part XV of the SFO,
or which were recorded in the register required to be kept by the
Company under Section 336 of the SFO were as follows:

FERRREMALTRAEQ T RS REEK
R ZERR KR

%:;:£¢+:HE+—E'%§$%ﬂ'MTA
T/ BR(BEAARARAETBTHRABRIN REAR
Dk AB R (- R SRR A A IRIER X%&HH
EIEPIEXVERE 2 ME 3D EHIEARARBIFEERN
Em ok E - WRIBEE S R EEERGIZE 336 KL AR

NEREAFENECMAERSOREMT ¢

Number of
ordinary Percentage of
shares held interest in
Name of Shareholder Capacity/Nature of interest (Note 1)  the Company
BEEEREE RAEATZ
BREW HE B fEEME (FFEE) EREIL
Million Pearl (Note 2) Beneficial owner 180,000,000 75%
shares (L)
Million Pearl (Bi5E2) EmfBA 180,000,000 A% (L)
Mr. Chan Wing Yin Interest in a controlled corporation (Note 3) 180,000,000 75%
shares (L)
PRECE 4 A E s (MEE3) 180,000,000 f% (L)
Mrs. Chan Yung Interest of spouse (Note 4) 180,000,000 75%
shares (L)

PREZ L Ao (Pt 4)
Notes:
1. The letter “L” denotes the person’s long position in the shares of the

Company or the relevant Group member.
2. Million Pearl is directly interested in approximately 75% of the Company.

3. The Company is held as to approximately 75% by Million Pearl. Million Pearl
is held as to 70% by Mr. Chan Wing Yin and 30% by Mrs. Chan Yung. Mr.
Chan Wing Yin is the spouse of Mrs. Chan Yung. Under the SFO, Mr. Chan
Wing Yin is taken to be interested in the same number of shares in which
Mrs. Chan Yung is interested.

4. Million Pearl is held as to 70% by Mr. Chan Wing Yin and 30% by Mrs.
Chan Yung. Mrs. Chan Yung is the spouse of Mr. Chan Wing Yin. Under
the SFO, Mrs. Chan Yung is taken to be interested in the same number of
shares in which Mr. Chan Wing Yin is interested.

Save as disclosed above, as at 31 December 2025, the Directors
were not aware of any other persons/entities (other than the
Directors and chief executive of the Company) who had interests
or short positions in the shares or underlying shares of the
Company which would fall to be disclosed to the Company
under the provisions of Divisions 2 and 3 of Part XV of the SFO
or which were recorded in the register required to be kept by the
Company under Section 336 of the SFO.

180,000,000 A% (L)
i -

1. [LRRZALTRARR S A LB EEEKE R RNRDOFE -

2. Million Pearl B ##EA A A R4 75% Mg o

3. XA 7] Million Pearl 578 #)75% ## % © Million Pearl R 48 B
FEMRBLZ L5 RIFET70% KX 30%#as - [REB 4L AR
BRLTHERE - BIREFRIAEKO - BREB L EWR AR
B tAE 2 BREE OO HEE R

4. Million Pearl i1 R 48 B 5t 4 R SR B8 22 =9 BIFF A 70% 2 30% 1
cREBLTRREB L ENRS - WIRFSF REEEH - R
%ﬁﬂ&ﬁﬁﬂﬁ%%ﬁ%i%m& s RS E RO RES

W

BEXEEEIN R -_RAE+_A=+— E
BEEWMIANBETMNEMAL BB (BEFELARD
BITHRA BBAIN) RAAA AR 17 sk B RE A% 17 %?ﬁﬁﬂi
BEFRIBEGROIIEXVIEE2 R3DHBEXEREAR
AW BENERIAR  RBEESRHEEMIE 336
ERRARRRIREBFENECMAERRAR -
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COMPETITION AND CONFLICT OF INTERESTS

During the year, save as disclosed in the Prospectus and this
annual report, none of the Directors or substantial shareholders
of the Company or any of their respective associates has
engaged in any business that competes or may compete with
the business of the Group or has any other conflict of interests
with the Group.

PURCHASE, SALE OR REDEMPTION OF THE
COMPANY'S LISTED SECURITIES

During the year, neither did the Company nor any of its
subsidiaries purchase, sell or redeem any of the Company’s listed
securities (including sale of treasury shares, if any).

TAX RELIEF AND EXEMPTION

The Directors are not aware of any tax relief and exemption
available to the shareholders by reason of their holding the
Company’s securities.

PRE-EMPTIVE RIGHTS

There is no provision for the pre-emptive rights under the
Company’s articles of association, or the laws of the Cayman
Islands, which would oblige the Company to offer new shares
on a pro-rata basis to existing shareholders.

SUFFICIENCY OF PUBLIC FLOAT

Based on information that is publicly available to the Company
and within the knowledge of the Directors, the Company has
maintained the prescribed public float under the Listing Rules
throughout the financial year under review and up to the date of
this annual report.

CORPORATE GOVERNANCE REPORT

Details of the Group’s corporate governance practices can be
found in the Corporate Governance Report contained on pages
31 to 48 of this annual report.

EMOLUMENT POLICY

The Remuneration Committee was set up to review the
Company’s emolument policy and structure of all remuneration
of the Directors and senior management of the Company,
having regard to the Company’s operating results, individual
performance and comparable market practices. No long-term
incentive schemes have been adopted by the Company.

BmERNEER

FA BERERRANFHAEEEIN  BEEEN
ARBEZERIFEESENEMBEALETRLRE
BEBERAATEBREFNEMNXBRELAERS
EfR A S AR o

BE HEIWEEEAQFRzZLHRES

FR - ARAREEFAMBEARLERBE  HELE
BIARBMERN EHES (BRELEEFRN (0F)) °

BRI R
%3 TR BB R A AR A BA T 2 A
B -

BrRERE

AAREBERANXHASHS LML EEEELR
AR E AR R BB B ERLOIRARBREREE
D ©

ERARERE

REBARRTRHBRBHERARBEEMRM A2
ARNEFECNBEYREEREERFRAY—EAF L
MRAFAFTAN R RFFRE -

EEERRSE

BRASEMXEATHRNFE
EA8EHMEEE GRS

BRHAFHRE 3T

R

RAREKLHFMEE S - LIRBARD RIS RE
BARBREAELETISEG - AR R H K
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REMUNERATION OF DIRECTORS AND FIVE
INDIVIDUALS WITH HIGHEST EMOLUMENTS

Details of the emoluments of the Directors and five individuals
with highest emoluments are set out in note 8 and note 9 to the
financial statements.

PRINCIPAL RISKS AND UNCERTAINTIES

The Group mainly produces PCB in China and sells them around
the world, and is faced with certain different types of risks and
uncertainties. The principal items are listed as below.

i. The Group derives a significant portion of its revenue from
major customers, particularly automobile customers. The
decrease in demand from major customers may materially
and adversely affect the business.

ii. Fluctuation in exchange rates may adversely affect the
business.

ii. The Group may be subject to any labour shortages,
increased labour cost or other factors affecting labour
force, or full implementation of social security and public
housing policies, which may materially affect the Group's
business operation and financial condition.

iv.  The PRC government has tightened its environmental
regulation. Although the Group’s current operation falls
in line with the requirement, it may be affected and incur
additional expenses when the relevant regulatory threshold
is raised further in the future.

v.  As a result of trade frictions between the PRC and some
of its major trading partners, factories in the PRC may be
subject to import and export restrictions and tariffs, which
may affect their export business, supply of raw materials
and equipment and profits.

vi.  Currently, various PCB manufacturers are vigorously
expanding their production capacity. When the market
fails to meet the development expectation, the excessive
production capacity will result in irrational competition
among industrial peers, pushing down the unit price and
diminishing the company’s profitability.

vii.  The Group’s main production facility is based in Shenzhen.
If this facility experiences any issue that results in a lower
production output, and no third-party assistance is
identified, our sales will decline.

EERTAREHMALHH]H

FRESRAEZRHMALHMOFE  SRMH
HARME8 KM °

FTERBRTABRE

AEETENRAREPCE LRETFR2HR - 2@
BE T RRSRIMARRTHEEE =588 85
m -

L AEEARSUHTIREEEES  HRIRA
BF - RETERFNRAL REHEBER
EATFIZE -

i.  ERREBAEHEBENTFEE -

i, AEEZHINEMS TER S THRA L
REEMPTESHHINER  MEE2EERE
HEREMIESHR SR EHARED
EBEERMEINNERERTZE

iv. FEBAFRETEHRERIEMNEE - #RK
SEEATNEBEARRT A ER - BHEBN
FRE-TRSBEBEEME AEENE
BREXITESELRINER -

v. HHRE-LIBLES5BHHFENESE
B PERKAEXEE L O RGIAMENR
2 mMPTELENINMEER RV ER
W EARIE -

vi. BAT RZPCBRER EANEREATERR
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viii. The Group’s major production operation activities take
place in Chinese mainland. Any change to the policies in
Chinese mainland (including taxation, foreign exchange
control, and imports and exports) is likely to affect the
Group's overall performance.

ix.  Ongoing conflicts, such as those involving Russia and
Ukraine, and between US and Israel and Iran, results in
frequent geopolitical conflicts and oppositions between
countries and thus has an impact on normal transactions
and increased development risks of each industry.

X. Overseas customers would like to realize the “China Plus
One” concept in their supply chain to reduce their reliance
in Chinese suppliers. They would like to look for alternative
suppliers outside China, thus reducing procurements of
Chinese factories in the future.

xi. ~ PCB raw materials account for a very high proportion
of the overall cost, especially relying on copper, gold,
silver and other metals and chemical raw materials. The
international market supply and demand and the global
macroeconomic environment have a greater impact on the
prices of the relevant raw materials and price fluctuations
may have a direct impact on the factories’ production
costs.

xii. ~ Trade measures such as tariffs imposed by the United
States have disrupted the global supply chain, and the
import tariffs on certain goods is unfavorable for China’s
export market.

ENVIRONMENTAL PROTECTION

Environmental protection is a collective responsibility not to
be ignored. The Group's production factories in Shenzhen,
China possesses state-of-the-art PCB technologies and attaches
a great importance to environmental protection. The Group
recognises that the production process of PCBs would generate
more emissions than some other industries. In regard of this,
we strive to enhance the efficiency of environmental protection.
The Group sets up different management requirements for
environmental protection every year, aiming at reducing
negative impact on the environment from our operation. We
have obtained certification of IATF16949 (quality assurance),
ISO14001 (environment management system), ISO9001 (quality
management system), 1SO13485 (quality assurance for medical
devices), AS9100D (quality management system), UL-796 (safety
and management) and ISO45001 (occupational health and safety
management system) for PCB quality standard and environment
management system.

viil. AEBXEAELEMHETEAM  HE
M BER I Z ) (BREBRF - IMNEEH - E b
FH) AR EINARENEERSE -

ix. BREBEENESRE  URASIIEXEK
FRAZEHETENER - £REBEBUR
R BEBNHNTARE FELEX
5 BNERETEERER

x.  BHIEPHBEMMINMUEES T HE
M— 8% R E R B R AR RE -
BLAMBIER - BRI HER - BRI AL
£ BRR A BB B RS -

xi. PCBEMEMEEBRAIEES » LEMKEN -
T REZBESBEAECEFRR - MAEREEREY
B ERIBRMSHKEARERMEREBE
EREZERA EREPAUESERTE
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The Group strictly observed the laws and regulations governing
air pollution, noise pollution, hazardous chemicals, sewage and
waste discharge and other environmental matters issued by PRC
national, provincial and municipal governments and authorities.
Meanwhile, as a responsible corporation, we produce all of
our products in compliance with the requirement of Cleaner
Production Standard: Printed Circuit Board Manufacturing (/&
BRAEEZAE  HRIBE R REIESE) issued by the Ministry of

Environmental Protection of China.

With resources in the Earth becoming increasingly scarce,
corporations should have long-term vision instead of focusing
on existing interests. The Group sees that there are economic
benefits to be capitalized in environmental protection and our
effort focuses chiefly in the following aspects, among others:
actively pushing forward the initiative of energy conservation
and consumption reduction by saving energy, water, material
and reducing resource consumption during the course of our
production, with a view to maximizing the cost effectiveness
with minimal resources; and full implementation of clean
production to achieve waste reduction at source. At the same
time, under the guidance of a paperless office, the Group
introduced the Enterprise Resources Planning System (“ERP”
System), through which it implemented electronic management
on the its production, sales, supply chain, and human resources
with a view to saving paper.

The environmental, social and governance report in Compliance
with Appendix C2 to the Listing Rules will be issued at the same
time as the publication of this annual report.

COMPLIANCE WITH LAWS AND REGULATIONS

The Board paid attention to the Group's policies and practices
on compliance with legal and regulatory requirements.
External compliance and legal advisers are engaged to ensure
transactions and business performed by the Group are within
the applicable legal framework. Updates on applicable laws,
rules and regulations are brought to the attention of relevant
employees and operation units from time to time.

By order of the Board

Yan Tat Group Holdings Limited
CHAN Yung

Chairman

Hong Kong, 25 March 2026
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Independent Auditor’s Report
B A% AR

EY:

To the shareholders of Yan Tat Group Holdings Limited
(Incorporated in the Cayman Islands with limited liability)

OPINION

We have audited the consolidated financial statements of
Yan Tat Group Holdings Limited (the “Company”) and its
subsidiaries (the “Group”) set out on pages 68 to 156, which
comprise the consolidated statement of financial position as at
31 December 2025, and the consolidated statement of profit
or loss, the consolidated statement of comprehensive income,
the consolidated statement of changes in equity and the
consolidated statement of cash flows for the year then ended,
and notes to the consolidated financial statements, including
material accounting policy information.

In our opinion, the consolidated financial statements give a
true and fair view of the consolidated financial position of the
Group as at 31 December 2025, and of its consolidated financial
performance and its consolidated cash flows for the year then
ended in accordance with HKFRS Accounting Standards as issued
by the Hong Kong Institute of Certified Public Accountants
("HKICPA") and have been properly prepared in compliance
with the disclosure requirements of the Hong Kong Companies
Ordinance.

BASIS FOR OPINION

We conducted our audit in accordance with Hong Kong
Standards on Auditing (“HKSAs") as issued by the HKICPA. Our
responsibilities under those standards are further described in
the Auditor’s responsibilities for the audit of the consolidated
financial statements section of our report. We are independent
of the Group in accordance with the HKICPA's Code of Ethics for
Professional Accountants (the “Code"), as applicable to audits
of financial statements of public interest entities. We have also
fulfilled our other ethical responsibilities in accordance with the
Code. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.
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BY 2B RS ()

KEY AUDIT MATTERS

Key audit matters are those matters that, in our professional
judgement, were of most significance in our audit of the
consolidated financial statements of the current period. These
matters were addressed in the context of our audit of the
consolidated financial statements as a whole, and in forming our
opinion thereon, and we do not provide a separate opinion on
these matters. For each matter below, our description of how
our audit addressed the matter is provided in that context.

We have fulfilled the responsibilities described in the Auditor’s
responsibilities for the audit of the consolidated financial statements
section of our report, including in relation to these matters.
Accordingly, our audit included the performance of procedures
designed to respond to our assessment of the risks of material
misstatement of the consolidated financial statements. The results
of our audit procedures, including the procedures performed to
address the matters below, provide the basis for our audit opinion
on the accompanying consolidated financial statements.

Key audit matter

BREETEE

REETER
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How our audit addressed the key audit matter

BN FTNMEERRETSE

Impairment of trade receivables

B 5 EWERE

As at 31 December 2025, the Group had gross trade receivables
of approximately HK$130,714,000 before deducting loss
allowance for impairment of approximately HK$3,176,000.
AZE_RAF+_A=+—H EBEE£EEZFEUFELBEY
130,714,000 7 7T (FIBR AL (B B 1B R 8 40 3,176,000 BT AT ©

Significant management judgements, estimates and assumptions
are required in determining the expected credit losses (“ECLs") of
the trade receivables, with reference to the groupings of various
customer segments, ageing profile of the trade receivables,
historical loss experience, past events, current conditions and
forecasts of future economic conditions.
ETESRYGENTEREERBIE (FEREEEBE ] KEED
BEREREHE A REBR  K2EXTEOHMOE - BEH
JEU R IRBRERIE N - EELBEAR - BEFE - BMRRREKL
BEARSUTEA o

We focused on this matter due to the magnitude of the balance
and the significant judgements and estimates required in
assessing ECLs of trade receivables.
BAEIHEE D HNERERN R GE S RKFANTERE
BERHEEERAE R A -

The related disclosures are included in notes 3 and 19 to the
consolidated financial statements.

HE R BEHN AR A M RARMEIR19

We evaluated management’s impairment assessment
of trade receivables and our key procedures included,
amongst others, (i) obtaining an understanding of
and assessing the Group’s policy and approach to
determine the loss allowance for impairment, including
an evaluation of management'’s relevant judgements
and estimates based on available historical and forward-
looking information; (ii) examining, on a sample basis,
management’s calculations and assumptions used to
determine the ECLs through testing of certain underlying
information generated by the Group's financial reporting
system and assessing the repayment history of certain
debtors as well as applicable forward-looking factors
with reference to related publicly available information;
and (jii) with the assistance of our internal specialists, we
evaluated management’s assumptions used to determine
the ECLs by testing the historical default rates and
assessing the repayment history of the debtors as well as
the forward-looking factors with reference to the related
publicly available information such as industrial data
available online. We also assessed the related disclosures
in the consolidated financial statements.
BARHEEREHE SRR RER & - hE
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BB ®RE (F)

OTHER INFORMATION INCLUDED IN THE
ANNUAL REPORT

The directors of the Company are responsible for the other
information. The other information comprises the information
included in the Annual Report, other than the consolidated
financial statements and our auditor’s report thereon.

Our opinion on the consolidated financial statements does not
cover the other information and we do not express any form of
assurance conclusion thereon.

In connection with our audit of the consolidated financial
statements, our responsibility is to read the other information
and, in doing so, consider whether the other information is
materially inconsistent with the consolidated financial statements
or our knowledge obtained in the audit or otherwise appears
to be materially misstated. If, based on the work we have
performed, we conclude that there is a material misstatement of
this other information, we are required to report that fact. We
have nothing to report in this regard.

RESPONSIBILITIES OF THE DIRECTORS FOR THE
CONSOLIDATED FINANCIAL STATEMENTS

The directors of the Company are responsible for the preparation
of the consolidated financial statements that give a true and fair
view in accordance with HKFRS Accounting Standards as issued
by the HKICPA and the disclosure requirements of the Hong
Kong Companies Ordinance, and for such internal control as
the directors determine is necessary to enable the preparation
of consolidated financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, the directors
of the Company are responsible for assessing the Group's ability
to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of
accounting unless the directors of the Company either intend to
liquidate the Group or to cease operations or have no realistic
alternative but to do so.

The directors of the Company are assisted by the Audit
Committee in discharging their responsibilities for overseeing the
Group's financial reporting process.
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Independent Auditor’s Report (continued)

BYRBENRE (F)

AUDITOR’S RESPONSIBILITIES FOR THE AUDIT OF
THE CONSOLIDATED FINANCIAL STATEMENTS

Our objectives are to obtain reasonable assurance about whether
the consolidated financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to
issue an auditor’s report that includes our opinion. Our report is
made solely to you, as a body, and for no other purpose. We do
not assume responsibility towards or accept liability to any other
person for the contents of this report.

Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with HKSAs
will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably
be expected to influence the economic decisions of users taken
on the basis of these consolidated financial statements.

As part of an audit in accordance with HKSAs, we exercise
professional judgement and maintain professional scepticism
throughout the audit. We also:

o Identify and assess the risks of material misstatement of the
consolidated financial statements, whether due to fraud
or error, design and perform audit procedures responsive
to those risks, and obtain audit evidence that is sufficient
and appropriate to provide a basis for our opinion. The
risk of not detecting a material misstatement resulting
from fraud is higher than for one resulting from error, as
fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

o Obtain an understanding of internal control relevant to
the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose
of expressing an opinion on the effectiveness of the
Group's internal control.

o Evaluate the appropriateness of accounting policies used
and the reasonableness of accounting estimates and
related disclosures made by the directors.

o Conclude on the appropriateness of the directors’ use of
the going concern basis of accounting and, based on the
audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast
significant doubt on the Group's ability to continue as a
going concern. If we conclude that a material uncertainty
exists, we are required to draw attention in our auditor’s
report to the related disclosures in the consolidated
financial statements or, if such disclosures are inadequate,
to modify our opinion. Our conclusions are based on the
audit evidence obtained up to the date of our auditor’s
report. However, future events or conditions may cause
the Group to cease to continue as a going concern.
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Independent Auditor’s Report (continued)

BB ®RE (F)

AUDITOR’S RESPONSIBILITIES FOR THE AUDIT OF
THE CONSOLIDATED FINANCIAL STATEMENTS

(continued)

o Evaluate the overall presentation, structure and content
of the consolidated financial statements, including the
disclosures, and whether the consolidated financial
statements represent the underlying transactions and
events in a manner that achieves fair presentation.

o Plan and perform the group audit to obtain sufficient
appropriate audit evidence regarding the financial
information of the entities or business units within
the Group as a basis for forming an opinion on the
consolidated financial statements. We are responsible for
the direction, supervision and review of the audit work
performed for purposes of the group audit. We remain
solely responsible for our audit opinion.

We communicate with the Audit Committee regarding, among
other matters, the planned scope and timing of the audit and
significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

We also provide the Audit Committee with a statement that
we have complied with relevant ethical requirements regarding
independence and to communicate with them all relationships
and other matters that may reasonably be thought to bear
on our independence, and where applicable, actions taken to
eliminate threats or safeqguards applied.

From the matters communicated with the Audit Committee,
we determine those matters that were of most significance
in the audit of the consolidated financial statements of the
current period and are therefore the key audit matters. We
describe these matters in our auditor’s report unless law or
regulation precludes public disclosure about the matter or when,
in extremely rare circumstances, we determine that a matter
should not be communicated in our report because the adverse
consequences of doing so would reasonably be expected to
outweigh the public interest benefits of such communication.

The engagement partner on the audit resulting in this
independent auditor’s report is Chung Chi Ming (practising
certificate number: PO6758).

Ernst & Young

Certified Public Accountants
27/F, One Taikoo Place

979 King's Road

Quarry Bay, Hong Kong

25 March 2026
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Year ended 31 December 2025 EZE_-—ZE_H#E+_-H=+—HIFFE

Notes
M
REVENUE Wz 5
Cost of sales SHER AR
Gross profit EH
Other income and gains E A Rz 5
Selling and distribution expenses $HE K SHR X
General and administrative expenses  —#% & 1T B %
Other expenses HihF
Finance costs BB R AR 7
PROFIT BEFORE TAX RRA BTSRRI 6
Income tax expense PSR 10
PROFIT FOR THE YEAR FREF
Attributable to: THI AL E
Owners of the parent [SYNSIETZ PN
Non-controlling interest JEIERR
EARNINGS PER SHARE BAGRESEERBEEA
ATTRIBUTABLE TO ORDINARY EhERAF
EQUITY HOLDERS OF
THE PARENT 12
Basic and diluted EARAR S
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2025
—E-REF
HK$'000
F#ET

513,921

(CYER:PZ)]

99,997
26,890
(20,512)
(CEAPY)

(3,367)
(5.379)

4,502

(549)

3,953

2024
—EUF
HK$'000
FHET
579,537

(433,347)

146,190

31,073
(20,210
(80,709

)
)
(3,909)
(1,581)

70,854

(10,544)

60,310
60,310

60,310

FLERF A HK25.1 cents 711l




Year ended 31 December 2025 B ZE_-—ZE_H#E+_-A=+—HIFFE

2025
—E-REF
HK$'000
F#ET

PROFIT FOR THE YEAR FREF 3,953

OTHER COMPREHENSIVE INCOME/(LOSS) Hh2Eukz (EE)

Other comprehensive income/(loss) that REZBE AT EF D EEEEN
may be reclassified to profit or loss in HihzmEilzm (E8)
subsequent periods:
Exchange differences on translation BMEGINETSHIIE =58
of foreign operations 15,019
Other comprehensive loss that REZRBBTER S EEEREN
will not be reclassified to profit or Hith 2 EEE :
loss in subsequent periods:
Change in fair value of a financial BRATEAEMEERER
asset at fair value through W EENRTEESD

other comprehensive income

OTHER COMPREHENSIVE INCOME/(LOSS) FRE M2 mEikz /(Bi8)
FOR THE YEAR

TOTAL COMPREHENSIVE INCOME FRAZEKZEE
FOR THE YEAR

Attributable to: TH AL :
Owners of the parent ISYNEIEZ PN
Non-controlling interest TR

2024
—EUF
HK$'000
FHET

60,310

(11,608)

(121)

(11,729)

48,581

48,581

48,581




N[ /

37 December 2025 —ZE_HFE+_HA=1+—H

Notes
B aE

NON-CURRENT ASSETS FRBEE
Property, plant and equipment Y B REE 13
Investment properties BEMZE 14
Right-of-use assets EREEE 15(a)
Goodwill EE 17
Deposits for purchases of items BEVE BERIEEED

of property, plant and equipment Re 20
Deposits e 20
Deferred tax assets BERIEEE 25
Financial asset at fair value through BAFERAEM

other comprehensive income FHEWNENTEEE 16
Total non-current assets EMENEELE
CURRENT ASSETS RBEE
Inventories FE 18
Trade and bills receivables B Z R IE R R ER 19
Prepayments, deposits and other BNRFIE e Rk

receivables H At FEUFRIE 20
Tax recoverable AT EIFR IR
Pledged deposits [REZELIES 21
Cash and cash equivalents ReRREEEBY 21
Total current assets MBEERE
CURRENT LIABILITIES REEE
Trade payables B S ENFIE 22
Other payables and accruals Hib e IB R EETE R 23
Interest-bearing bank borrowings FHERITER 24
Lease liabilities HEBE 15(b)

Tax payable

Total current liabilities

MEN BB

NET CURRENT ASSETS

RBEEFE

TOTAL ASSETS LESS
CURRENT LIABILITIES

mEERRBAEE
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Y TRy ]

2025
—E_REF
HK$°000
F#ET

420,646
19,230
5,725
2,715

7,201
152
14,741

3,576

473,986

71,845
139,201

12,988
2,186
24,795
531,734

782,749

86,529
77,664
124,278
1,885
14,404

304,760

477,989

951,975

2024
—EUF
HK$'000
FHET

276,700
22,062
5,788

10,935
188
9,445

3,726

328,844

68,356
158,975

9,926
343
24,030
533,295

794,925

82,762
78,083
26,996

1,613
18,829

208,283

586,642

915,486



2025

—E-HE
Notes HK$'000
B 3% THET
NON-CURRENT LIABILITIES FRBEME
Interest-bearing bank borrowings sTEERITIER 24 65,872
Lease liabilities HEBE 15(b) 818
Deposit received BElRE 23 110,710
Deferred tax liabilities RIERIBAG 25 22,069
Deferred income FRIEWA 23 5,334
Total non-current liabilities FRBABEE 204,803
Net assets BEFE 747,172
EQUITY =
Equity attributable to owners BATEEAEGERS
of the parent
Issued capital BT 26 2,400
Reserves G 28 744,772
Total equity BRELS 747,172

Chan Yung
(Y]

Director

4

Chan Yan Wing
BR Bk

Director

EE

2024
—EUF
HK$'000
FHET

32,397
989
107,990
22,260
6,621

170,257

745,229

2,400
742,829

745,229




Attributable to owners of the parent

BRAEE AL
Fair value
reserve
of a financial
asset through Land and
Share other building Exchange Non-
Issued premium Capital comprehensive  revaluation fluctuation Reserve Retained controlling Total
capital account reserve income reserve reserve funds* profits Total interest equity
FAEMZE
Wz
BE#fT B BHEE LHRET EX
X EER BAGE ATERE A RBEE  HBES REEH @i FERER s
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
FAL FAL FAT FAL FAT FALT FAT FAT FAT FAT FAT
At 1 January 2024 WZZ-mF-A-RH 2,400 62,609 60,455 1,047 485 (20,773) 71,205 543,220 720,648 - 720,648
Profit for the year FRET - - - - - - - 60,310 60,310 - 60,310
Other comprehensive loss for the year:  EREM2EER :
Change in fair value of a financial —“RERAFEFALZE
asset at fair value through other WEMEHEEN
comprehensive income ATFEED - - - (121) - - - - (121) - (121)
Exchange differences on translation of A FHNERMNEL £E
foreign operations - - - - - (11,608) - - (11,608) - (11,608)
Total comprehensive income/(loss) FR2ERE/ (BB 88
for the year - - - (121) - (11,608) - 60,310 48,581 - 48,581
Transfer from retained profits BREREREF - - - - - - 5,402 (5402) - - -
2023 final dividend —T-=RHRE - - - - - - - (24,000) (24,000) - (24,000)
At 31 Decenber 2024 R=F-mE+=A=+-H 2400 G609 60455 926° a5 B3I T6E7 5741280 745209 -

1pref




Year ended 31 December 2025 B ZE_-—ZE_H#E+_-A=+—HIFFE

Attributable to owners of the parent

Fair value
reserve
of a financial
asset through
Share other
Issued premium Capital comprehensive
capital account reserve income
FARMZE
-1
2R B# HHEE
- HER BAfiE  ATERRE
HK$'000 HK$'000 HK$'000 HK$'000
TEn FEn FEn TiEn
At 1 January 2025 W=Z-a%-A-H 2,400 62,609 60,455 926
Profitfor the year FRER
Other comprehensive loss FRELSEAE:
for the year:
Change in fair value of  financial asset at fair B A T AL f
value through SERENEBEEN
other comprehensive income NTEES

Exchange differences on translation of foreigni2 /9 £ BME LR
operations

Total comprehensive incomef(oss) ER2ERE/ (BE)
for the year #8

Transfer from retained profits ERARBER

Acquisition of non-controling [Pl 3
interest

Transfer from non-controlling EROiIRER

interest

2024 final dividend ZE-MRHRE

NG EIN.

Land and
building
revaluation
reserve

THRET
EfififE
HKS'000

TER

Exchange
fluctuation
reserve

Retained
profits

Reserve
funds*

Eji
RERE
HK$'000

T

LLESA
HK$000
T

REEA
HKS'000

TERL
(32,381)

76,607 574,128

8,732

(6,842)
(14,400)

Non-
controlling
Total interest

ait
HKS'000
TERL
745,229

8,732 (4,779)

(4,456)

(2,386)

(6,842)
(14,400)

£ i
HK$'000
TERL
745,229

3953

18,729

(2,386)

(14,400)

At 31 December 2025

RZZZRETZA=1-H 62,609° 60,455¢

Pursuant to the relevant laws and regulations for foreign investment
enterprises, a portion of the profits of certain subsidiaries established in the
People’s Republic of China (the “PRC") is required to be transferred to the
PRC reserve funds which are restricted as to use. These PRC entities are not
required to effect any further transfer when the amount of the PRC reserve
funds reaches 50% of their registered capital. The PRC reserve funds can be
used to make good their future losses or to increase their registered capital.

These reserve accounts comprise the consolidated reserves of
HK$744,772,000 (2024: HK$742,829,000) in the consolidated statement
of financial position.

485¢ (17,685)" 171,537 560,688 741112 741112

REMERINERE RFREROERR - B TRILAFEARKM
(MFEDMHBARMNAENASEETRRERES - M
ZERBESORARZIRG - EFEREEZSNSTENS
BN 50% 6 - BN AE L A — e - P
BED T AIERRE BN RAE RGN -

ZERBERP BERGEA MR R NNERS FH744,772,000
BT (ZZ P4 : 742,829,000 7T) °
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Year ended 31 December 2025 EZE_-—ZE_H#E+_-H=+—HIFFE

Notes

B E

CASH FLOWS FROM OPERATING RETEHFEBHERE

ACTIVITIES
Profit before tax B 25 A1 g A
Adjustments for: TSR IERE
Finance costs BE KA
Bank interest income RITH 2N
Depreciation of property, plant and ME - BERREITE
equipment

Depreciation of right-of-use assets {iﬁﬁ%ﬁ&ﬁ%

Write-down/(reversal of write-down)  $#Us (OB Rl I & Z= 7]
of inventories to net realisable value BIHRE

Impairment/(reversal of impairment) 5 e aTE K E W EE

of trade and bills receivables BE, CRIERR)
Fair value loss on investment KEWENTEEE
properties
Amortisation of deferred income P IE UG A B 5

Write-off of items of property, plant 4% % - W= MR EHER
and equipment

Increase in inventories FEEM
Decrease in trade and bills receivables & 5 fE I 0B [ fE U = 1555
Decrease/(increase) in prepayments, TEFRIE -~ e REAMEK

deposits and other receivables FIER A, (E )
Decrease in trade payables B SRS FIER D
Increase/(decrease) in other payables — E {th B FUB & fE=T &
and accruals #an Csd)
Exchange realignment i 5 38 B
Cash generated from operations EEERENRS
Interest received AR
Interest paid BEARAFE
Hong Kong profits tax paid BEREBNEB
Overseas taxes paid EEINIE

Net cash flows from operating activities & & EEN TSI &7 &8 %58
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W/m/’ﬂm

2025
—E_RF
HK$’000

FHET

4,502

5,379
(18,041)

29,056
2,050

373
252

3,340
(1,919)

26

25,018
(2,436)
21,273

690
(2,416)

110
(4,889)

37,350
18,041
(5.379)
(2,511)
(5,068)

42,433

2024

—T g
HK$'000
T

82,636
(12,822)
29,165

(4,689)
(4,553)

88,303
19,984
(1,581)
(1,381)
(5,089)

100,236




Year ended 31 December 2025 B ZE_-—ZE_H#E+_-A=+—HIFFE

2024
—T 4
Notes HK$'000
B aE FHT
CASH FLOWS FROM INVESTING REZHAERERE
ACTIVITIES
Purchases of items of property, plant BEBEYE - MEKRREER
and equipment (151,902) (17,583)
Acquisition of a subsidiary IR — B A F 29 (7,522) -
Deposits paid for purchases of items B EW% - BERREIER
of property, plant and equipment e (7,057) (15,631)
Receipts of government grants L B K ST 542 1,164
Decrease/(increase) in certain time and & T EHI R IBITERR LD (18
bank deposits pledged as security m - BEEMEETRITRHE
for certain banking facilities and bills & e~ 2245 7 1547
payable (765) 7,791
Net cash flows used in investing REEREMARE REFR
activities (166,704) (24,259)
CASH FLOWS FROM METHFERERE
FINANCING ACTIVITIES
New bank borrowings FILIRITE R 170,012 60,326
Repayment of bank borrowings ERRITERK (41,384) (32,906)
Principal portion of lease payments HEMNBZARLE D 30(b) (1,809) (1,715)
Dividend paid BEfIE (14,400) (24,000)
Net cash flows from financing activities Bt & /ZEFISIR € RE /F5A 112,419 1,705
NET (DECREASE)/INCREASE IN BERBEEEY
CASH AND CASH EQUIVALENTS (RA), & mseE (11,852) 77,682
Cash and cash equivalents at FUReRREEEY
beginning of year 533,295 462,796
Effect of foreign exchange rate EEEHFTE
changes, net 10,291 (7,183)
CASH AND CASH EQUIVALENTS ERFEERBELZEEY
AT END OF YEAR 531,734 533,295
ANALYSIS OF BALANCE OF CASH RERREZBYERIN
AND CASH EQUIVALENTS
Cash and bank balances B MIBITE 21 531,734 533,295
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Notes to Financial Statements

BT RS RAR M AL

31 December 2025 —ZFE—-—AF+_-_H=1+—H

76

CORPORATE AND GROUP INFORMATION

The Company was incorporated in the Cayman Islands on
8 July 2014 as an exempted company with limited liability.
The address of the registered office of the Company is
Windward 3, Regatta Office Park, P.O. Box 1350, Grand
Cayman KY1-1108, Cayman Islands. The principal place
of business of the Company is located at Room 809-810,
Kwong Sang Hong Centre, 151-153 Hoi Bun Road, Kwun
Tong, Kowloon, Hong Kong.

During the year, the Group was principally engaged in the
manufacture and sale of printed circuit boards.

The Company’s shares are listed on the Main Board of
The Stock Exchange of Hong Kong Limited (the “Stock
Exchange”). In the opinion of the directors, the immediate
holding company and the ultimate holding company
of the Company is Million Pearl Holdings Ltd., which is
incorporated in the British Virgin Islands.

Information about subsidiaries
Particulars of the Company’s principal subsidiaries are as
follows:

1.

ARREBER

RARRRZZE—HFELANBERERESTM
B RERRBRDE - RAa MMt ER
#b, 41k A Windward 3, Regatta Office Park, P.O. Box
1350, Grand Cayman KY1-1108, Cayman Islands °
RAARMFELEMBREBNEREGEE
151-153 58 E A7, 809-810 = °

FA AREEENERERHEDRERER -

RRBIRHRERBEERFHAER DA ([HEA
Frl)ER E - E2RR - AR CEBEZERA
A RBEBIER AR RN EB R RE ST MK
37,2 Million Pearl Holdings Ltd. ©

FEHMBARANER
AABEZMBEARMOFBAT

Place of Issued ordinary
incorporation/ share capital/  Percentage of equity
registration and paid-up  attributable to the
Name business registered capital Company Principal activities
ML, ERTEERE/
£ TR EB BRAMRE ALAREEZEINL TEXHK
Direct  Indirect
B &
Yan Tat Technology Limited Hong Kong HK$1,000,000 - 100 Trading of printed circuit
boards
BENRBRAA BE 1,000,000 7 BEEIRIERR
Yan Tat International Limited Hong Kong HK$1 - 100 Trading of printed circuit
boards
BEERERRA B 18T BEHRIERR
Yan Tat Printed Circuits PRC/Chinese mainland HK$165,000,000 - 100 Manufacture and sale
(Shenzhen) Co., Ltd. ** of printed circuit boards
BESER(RI)ERRR" hE/ BN 165,000,000 7T BUE R HE S RIZ R
Grace Yan Tat Electronics PRC/Chinese mainland RMB1,000,000 - 100 Property holding
(Shenzhen) Co., Ltd. **
RBEET(RINAERAA" hE/ BN ARH RENZ
1,000,0007T
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Notes to Financial Statements

B RS R M AL

31 December 2025 —ZFE—-—AF+_-_H=1+—H

1.

CORPORATE AND GROUP INFORMATION

(continued)

1. REARKEEER®

Place of Issued ordinary
incorporation/ share capital/  Percentage of equity
registration and paid-up  attributable to the
Name business registered capital Company Principal activities
R, BERTZERE/
a8 BT S BREMBE AARELEEZEOL ETBER
Direct Indirect
EE &
Yan Tat Environmental Technology PRC/Chinese mainland RMB43,100,000 - 100 Property holding
(Nantong) Co., Ltd. ™ *
HRBERRMRAR AR B/ BN N REDE
43,100,0007T
Yan Tat Technology Sdn Bhd Malaysia RM$5,000 - 100 Property holding
HRAE 5,0009F RENE
Denshi Maruwa Industries Malaysia RM$21,460,612 - 100 Manufacture and sale
(M) Sdn. Bhd. of printed circuit boards
HRAE 21,460,61297% BUE R EENRIERR
Notes: MiEE

Registered as wholly-foreign-owned enterprises under PRC law.

Registered as a limited liability company under PRC law.

# The English names of these companies represent the best effort #
made by management of the Company to directly translate their
Chinese names as these companies have not registered with any

official English names.

The above table lists the subsidiaries of the Company
which, in the opinion of the directors, principally affected
the results for the year or formed a substantial portion
of the net assets of the Group. To give details of other

subsidiaries would, in the opinion of the directors, result in

particulars of excessive length.

ERINFEER AT

REFBEERETMAIIGBERE -

REFEEREIMABRAF -

ZERAMRXEBDARREEBRERAS HEED
REPXEREAME - BAREF AR EFMEERRE

XA -

BERERNEBEANFEERL
FERAEBMEEFEETZEARBHOERA
HBATE - EERAUEREAMKTB R BNFHIER
SEYRBENTTE -
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31 December 2025 —ZFE—-—AF+_-_H=1+—H

78

ACCOUNTING POLICIES
BASIS OF PREPARATION

These financial statements have been prepared in
accordance with HKFRS Accounting Standards (which
include all Hong Kong Financial Reporting Standards, Hong
Kong Accounting Standards (“HKASs") and Interpretations)
as issued by the Hong Kong Institute of Certified Public
Accountants (“HKICPA™) and the disclosure requirements
of the Hong Kong Companies Ordinance.

They have been prepared under the historical cost
convention, except for a financial asset at fair value
through other comprehensive income and investment
properties which have been measured at fair value.
These financial statements are presented in Hong Kong
dollars (“HK$") and all values are rounded to the nearest
thousand except when otherwise indicated.

Basis of consolidation

The consolidated financial statements include the
financial statements of the Company and its subsidiaries
(collectively referred to as the “Group”) for the year ended
31 December 2025. A subsidiary is an entity (including a
structured entity), directly or indirectly, controlled by the
Company. Control is achieved when the Group is exposed,
or has rights, to variable returns from its involvement with
the investee and has the ability to affect those returns
through its power over the investee (i.e., existing rights
that give the Group the current ability to direct the relevant
activities of the investee).

Generally, there is a presumption that a majority of voting
right results in control. When the Company has less than
a majority of the voting or similar rights of an investee,
the Group considers all relevant facts and circumstances in
assessing whether it has power over an investee, including:

(@)  the contractual arrangement with the other vote
holders of the investee;

(b)  rights arising from other contractual arrangements;
and

(c)  the Group's voting rights and potential voting rights.

Yan Tat Group Holdings Limited / Annual Report 2025
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2.1 BASIS OF PREPARATION (continued)

Basis of consolidation (continued)

The financial statements of the subsidiaries are prepared
for the same reporting period as the Company, using
consistent accounting policies. The results of subsidiaries
are consolidated from the date on which the Group
obtains control, and continue to be consolidated until the
date that such control ceases.

All intra-group assets and liabilities, equity, income,
expenses and cash flows relating to transactions
between members of the Group are eliminated in full on
consolidation.

The Group reassesses whether or not it controls an
investee if facts and circumstances indicate that there are
changes to one or more of the three elements of control
described above. A change in the ownership interest of a
subsidiary, without a loss of control, is accounted for as an
equity transaction.

If the Group loses control over a subsidiary, it derecognises
the related assets (including goodwill), liabilities, any non-
controlling interest and the exchange fluctuation reserve;
and recognises the fair value of any investment retained
and any resulting surplus or deficit in profit or loss. The
Group's share of components previously recognised in
other comprehensive income is reclassified to profit or loss
or retained profits, as appropriate, on the same basis as
would be required if the Group had directly disposed of
the related assets or liabilities.
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2.2 CHANGES IN ACCOUNTING POLICIES AND

80

DISCLOSURES

The Group has adopted amendments to HKAS 21 Lack
of Exchangeability for the first time for the current year's
financial statements. The Group has not early adopted any
other standard or amendment that has been issued but is
not yet effective.

Amendments to HKAS 21 specify how an entity shall
assess whether a currency is exchangeable into another
currency and how it shall estimate a spot exchange rate at
a measurement date when exchangeability is lacking. The
amendments require disclosures of information that enable
users of financial statements to understand the impact of
a currency not being exchangeable. As the currencies that
the Group had transacted in and the functional currencies
of overseas subsidiaries and associates for translation into
the Group’s presentation currency were exchangeable,
the amendments did not have any impact on the Group's
financial statements.

In addition, the HKICPA has issued amendments to
lllustrative Examples on HKFRS 7, HKFRS 18, HKAS 1, HKAS
8, HKAS 36 and HKAS 37 Disclosures about Uncertainties
in the Financial Statements, which added illustrative
examples in the corresponding HKFRS Accounting
Standards. These examples reflect existing requirements
in the corresponding HKFRS Accounting Standards
to report the effects of uncertainties in the financial
statements using climate-related examples. Therefore, the
amendments do not have an effective date or transitional
provisions.

Yan Tat Group Holdings Limited / Annual Report 2025
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2.3

ISSUED BUT NOT YET EFFECTIVE HKFRS
ACCOUNTING STANDARDS
The Group has not applied the new and amended

HKFRS Accounting Standards, that have been issued but
are not yet effective, in these financial statements. The
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Accounting Standards, if applicable, when they become

effective.
HKFRS 18

HKFRS 19 and
its amendments
Amendments to HKFRS 9
and HKFRS 7

Amendments to HKFRS 9
and HKFRS 7

Amendments to HKAS 10
and HKAS 28

Amendments to HKAS 21

Annual Improvements
to HKFRS Accounting
Standards
— Volume 11

Presentation and Disclosure in
Financial Statements?

Subsidiaries without Public
Accountability: Disclosures?

Amendments to the
Classification and
Measurement of Financial
Instruments’

Contracts Referencing Nature-
dependent Electricity’

Sale or Contribution of Assets
between an investor and its
Associate or Joint Venture®

Translation to a Hyperinflationary
Presentation Currency?

Amendments to HKFRS 1,
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and HKAS 77
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3 No mandatory effective date yet determined but available for
adoption
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2.3
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ISSUED BUT NOT YET EFFECTIVE HKFRS
ACCOUNTING STANDARDS (continued)

Further information about those HKFRS Accounting
Standards that are expected to be applicable to the Group
is described below.

HKFRS 18 replaces HKAS 1 Presentation of Financial
Statements. While a number of sections have been brought
forward from HKAS 1 with limited changes, HKFRS 18
introduces new requirements for presentation within the
statement of profit or loss, including specified totals and
subtotals. Entities are required to classify all income and
expenses within the statement of profit or loss into one
of the five categories: operating, investing, financing,
income taxes and discontinued operations and to present
two new defined subtotals. It also requires disclosures
about management-defined performance measures in
a single note and introduces enhanced requirements
on the grouping (aggregation and disaggregation) and
the location of information in both the primary financial
statements and the notes. Some requirements previously
included in HKAS 1 are moved to HKAS 8 Accounting
Policies, Changes in Accounting Estimates and Errors,
which is renamed as HKAS 8 Basis of Preparation of
Financial Statements. As a consequence of the issuance
of HKFRS 18, limited, but widely applicable, amendments
are made to HKAS 7 Statement of Cash Flows, HKAS
33 Earnings per Share and HKAS 34 Interim Financial
Reporting. In addition, there are minor consequential
amendments to other HKFRS Accounting Standards.
HKFRS 18 and the consequential amendments to other
HKFRS Accounting Standards are effective for annual
periods beginning on or after 1 January 2027 with earlier
application permitted. Retrospective application is required.
The Group is currently analysing the new requirements and
assessing the impact of HKFRS 18 on the presentation and
disclosure of the Group’s financial statements.

HKFRS 19 allows eligible entities to elect to apply
reduced disclosure requirements while still applying the
recognition, measurement and presentation requirements
in other HKFRS Accounting Standards. To be eligible,
at the end of the reporting period, an entity must be a
subsidiary as defined in HKFRS 10 Consolidated Financial
Statements, cannot have public accountability and must
have a parent (ultimate or intermediate) that prepares
consolidated financial statements available for public use
which comply with HKFRS Accounting Standards or IFRS
Accounting Standards. HKFRS 19 was amended in April
2025 to include IFRS Accounting Standards in the eligibility
criteria for applying the standard. The standard was
further amended in October 2025 to (i) remove disclosure
objectives from HKFRS 19; (ii) reduce the disclosure
requirements relating to supplier finance arrangements
and a specific class of financial liabilities; and (iii) replace
disclosure requirements relating to management-defined
performance measures with a cross-reference to HKFRS 18
for entities that use these measures. Earlier application is
permitted. As the Company is a listed company, it is not
eligible to elect to apply HKFRS 19 and its amendments.
Some of the Company’s subsidiaries are considering the
application of HKFRS 19 and its amendments in their
specified financial statements.
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2.3

ISSUED BUT NOT YET EFFECTIVE HKFRS
ACCOUNTING STANDARDS (continued)

Amendments to HKFRS 9 and HKFRS 7 Amendments
to the Classification and Measurement of Financial
Instruments clarify the date on which a financial asset
or financial liability is derecognised and introduce an
accounting policy option to derecognise a financial
liability that is settled through an electronic payment
system before the settlement date if specified criteria
are met. The amendments clarify how to assess the
contractual cash flow characteristics of financial assets with
environmental, social and governance and other similar
contingent features. Moreover, the amendments clarify
the requirements for classifying financial assets with non-
recourse features and contractually linked instruments.
The amendments also include additional disclosures
for investments in equity instruments designated at fair
value through other comprehensive income and financial
instruments with contingent features. The amendments
shall be applied retrospectively with an adjustment to
opening retained profits (or other component of equity)
at the initial application date. Prior periods are not
required to be restated and can only be restated without
the use of hindsight. Earlier application of either all the
amendments at the same time or only the amendments
related to the classification of financial assets is permitted.
The amendments are not expected to have any significant
impact on the Group's financial statements.

Amendments to HKFRS 9 and HKFRS 7 Contracts
Referencing Nature-dependent Electricity clarify the
application of the “own-use” requirements for in-scope
contracts and amend the designation requirements for a
hedged item in a cash flow hedging relationship for in-
scope contracts. The amendments also include additional
disclosures that enable users of financial statements to
understand the effects of these contracts have on an
entity’s financial performance and future cash flows.
The amendments relating to the own-use exception
shall be applied retrospectively. Prior periods are not
required to be restated and can only be restated without
the use of hindsight. The amendments relating to the
hedge accounting shall be applied prospectively to new
hedging relationships designated on or after the date of
initial application. Earlier application is permitted. The
amendments to HKFRS 9 and HKFRS 7 shall be applied at
the same time. The amendments are not expected to have
any significant impact on the Group’s financial statements.
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2.3
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ISSUED BUT NOT YET EFFECTIVE HKFRS
ACCOUNTING STANDARDS (continued)

Amendments to HKFRS 10 and HKAS 28 address an
inconsistency between the requirements in HKFRS 10
and in HKAS 28 in dealing with the sale or contribution
of assets between an investor and its associate or joint
venture. The amendments require a full recognition of a
gain or loss resulting from a downstream transaction when
the sale or contribution of assets constitutes a business.
For a transaction involving assets that do not constitute a
business, a gain or loss resulting from the transaction is
recognised in the investor’s profit or loss only to the extent
of the unrelated investor’s interest in that associate or joint
venture. The amendments are to be applied prospectively.
The previous mandatory effective date of amendments
to HKFRS 10 and HKAS 28 was removed by the HKICPA.
However, the amendments are available for adoption now.

Amendments to HKAS 21 Translation to a Hyperinflationary
Presentation Currency require the translation from
a non-hyperinflationary functional currency into a
hyperinflationary presentation currency at the closing rate.
The amendments also require an entity whose functional
currency and presentation currency are the currency of
a hyperinflationary economy to restate the comparative
amounts of a foreign operation whose functional currency
is that of a non-hyperinflationary economy, by applying
the general price index, in accordance with paragraph
34 of HKAS 29 Financial Reporting in Hyperinflationary
Economies, to the foreign operation’s comparative figures.
The amendments introduce certain additional disclosures.
Earlier application is permitted. The amendments are not
expected to have any significant impact on the Group's
financial statements.

2.3
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2.3

ISSUED BUT NOT YET EFFECTIVE HKFRS
ACCOUNTING STANDARDS (continued)

Annual Improvements to HKFRS Accounting Standards
— Volume 11 set out amendments to HKFRS 1, HKFRS
7 (and the accompanying Guidance on implementing
HKFRS 7), HKFRS 9, HKFRS 10 and HKAS 7. Details of the
amendments that are expected to be applicable to the
Group are as follows:

HKFRS 7 Financial Instruments: Disclosures: The
amendments have updated certain wording in
paragraph B38 of HKFRS 7 and paragraphs IG1, IG14
and IG20B of the Guidance on implementing HKFRS
7 for the purpose of simplification or achieving
consistency with other paragraphs in the standard
and/or with the concepts and terminology used
in other standards. In addition, the amendments
clarify that the Guidance on implementing HKFRS 7
does not necessarily illustrate all the requirements
in the referenced paragraphs of HKFRS 7 nor does
it create additional requirements. Earlier application
is permitted. The amendments are expected to
have any significant impact on the Group’s financial
statements.

HKFRS 9 Financial Instruments: The amendments
clarify that when a lessee has determined that a lease
liability has been extinguished in accordance with
HKFRS 9, the lessee is required to apply paragraph
3.3.3 of HKFRS 9 and recognise any resulting gain
or loss in profit or loss. However, the amendments
do not address how a lessee distinguishes between
a lease modification as defined in HKFRS 16 and an
extinguishment of a lease liability in accordance with
HKFRS 9. In addition, the amendments have updated
certain wording in paragraph 5.1.3 of HKFRS 9
and Appendix A of HKFRS 9 to remove potential
confusion. Earlier application is permitted. The
amendments are not expected to have any significant
impact on the Group'’s financial statements.

HKFRS 10 Consolidated Financial Statements: The
amendments clarify that the relationship described
in paragraph B74 of HKFRS 10 is just one example
of various relationships that might exist between the
investor and other parties acting as de facto agents
of the investor, which removes the inconsistency
with the requirement in paragraph B73 of HKFRS 10.
Earlier application is permitted. The amendments are
not expected to have any significant impact on the
Group's financial statements.

HKAS 7 Statement of Cash Flows: The amendments
replace the term “cost method” with “at cost” in
paragraph 37 of HKAS 7 following the prior deletion
of the definition of “cost method”. Earlier application
is permitted. The amendments are not expected to
have any impact on the Group's financial statements.

23 CHEMEEMREMNEBMBREER

a5t &R ()

BB I EER e BRI F /U — F 11
MG T B EEMBREERNE 157 - FEE
WEERF 75 (RBEM BB F & ERE
7HEIES) - BAMBREENL IR - B
B MEERNE 10T R BB ERETHM
B3] - FHEARAKBENERIFIFNT

. EBUBMELENEISREB T A - H5E
ZIEFCETNE AU BRELENETHRE
B38ER R A BV IS REERFE TR E NI
3l E1G1  IG14 R IG20BER 9 & T #& & -
AR e skiE Rz B b B E s &
b 22 81| 7 {55 P B4R A FOAT 5B A — BUME o it
N RIBRI BB EME B EREERE
7R EIES R B N ERE MRS %
BB 75R AT E AT AR B #ETTAL AR -
TER BEBIMETE - AFFIREER - B H
ZEEITHAEEMBRRTBETMEKR

By 488
Fa -

. EBMERELENFEORSH T A  ZE
IR EEAMABTHEAGBERERS
B sRE #EBI S OSR AR 1EBF - AR AZATE
RAEABYHRELERFEIREIIIE
W RS EREMEENKREKEIE - &
- BB AREEBABANARS S
R RE LR 165 AT HMEEEE]
BIREE SRS ERNFOFRILAE
BE - WIN ZEFEEFEAVBERE
HERIFEOSRE SN IR R B AU RME LR
FORMEXAME THEE - UHKRBED
SRR o RNFFIRTIER - BHIRREETHA
EBPBIRRIT EEMEBAFE -

. EBUERELEBNEN10FASHHEHRE
BRI RBE BB HEERFE 105874
BAiAREAEEEIEARERNARE
ABEME 2 HA B FERNSEBERD
B —{@flF - Bk T HEBYERESE
BIZZE 10 EB73EMENT—BZE 1t
FIRRIER - BHRSEIIHAEEYS
MESETMEATE -

o ERESHERFETIREDNERX  HEMN
MR [RAE ] ERR - ZERT AR A
G ERETREITERPH [RAA ] B
RIKAZE] - AFFHERER - BHZEFE
AIHAKEP B RRL BEMZE -

BESMERERAT /£ 2025 85



Notes to Financial Statements

BT RS RAR M AL

31 December 2025 —ZFE—-—AF+_-_H=1+—H

2.4 MATERIAL ACCOUNTING POLICIES
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Business combinations and goodwill

Business combinations are accounted for using the
acquisition method. The consideration transferred is
measured at the acquisition date fair value which is the
sum of the acquisition date fair values of assets transferred
by the Group, liabilities assumed by the Group to the
former owners of the acquiree and the equity interests
issued by the Group in exchange for control of the
acquiree. For each business combination, the Group elects
whether to measure the non-controlling interests in the
acquiree at fair value or at the proportionate share of the
acquiree’s identifiable net assets. All other components
of non-controlling interests are measured at fair value.
Acquisition-related costs are expensed as incurred.

The Group determines that it has acquired a business
when the acquired set of activities and assets includes an
input and a substantive process that together significantly
contribute to the ability to create outputs.

When the Group acquires a business, it assesses the
financial assets and liabilities assumed for appropriate
classification and designation in accordance with the
contractual terms, economic circumstances and pertinent
conditions as at the acquisition date. This includes the
separation of embedded derivatives in host contracts of
the acquiree.

Any contingent consideration to be transferred by the
acquirer is recognised at fair value at the acquisition
date. Contingent consideration classified as an asset or
liability is measured at fair value with changes in fair value
recognised in profit or loss. Contingent consideration that
is classified as equity is not remeasured and subsequent
settlement is accounted for within equity.

Goodwill is initially measured at cost, being the excess
of the aggregate of the consideration transferred, the
amount recognised for non-controlling interests and any
fair value of the Group’s previously held equity interests
in the acquiree over the identifiable assets acquired and
liabilities assumed. If the sum of this consideration and
other items is lower than the fair value of the net assets
acquired, the difference is, after reassessment, recognised
in profit or loss as a gain on bargain purchase.
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2.4 MATERIAL ACCOUNTING POLICIES (continued)

Business combinations and goodwill (continued)
After initial recognition, goodwill is measured at cost less
any accumulated impairment losses. Goodwill is tested
for impairment annually or more frequently if events
or changes in circumstances indicate that the carrying
value may be impaired. The Group performs its annual
impairment test of goodwill as at 31 December. For
the purpose of impairment testing, goodwill acquired
in a business combination is, from the acquisition date,
allocated to each of the Group’s cash-generating units,
or groups of cash-generating units, that are expected to
benefit from the synergies of the combination, irrespective
of whether other assets or liabilities of the Group are
assigned to those units or groups of units.

Impairment is determined by assessing the recoverable
amount of the cash-generating unit (group of cash-
generating units) to which the goodwill relates. Where the
recoverable amount of the cash-generating unit (group of
cash-generating units) is less than the carrying amount,
an impairment loss is recognised. An impairment loss
recognised for goodwill is not reversed in a subsequent
period.

Where goodwill has been allocated to a cash-generating
unit (or group of cash-generating units) and part of the
operation within that unit is disposed of, the goodwill
associated with the operation disposed of is included in the
carrying amount of the operation when determining the
gain or loss on the disposal. Goodwill disposed of in these
circumstances is measured based on the relative value of
the operation disposed of and the portion of the cash-
generating unit retained.
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2.4 MATERIAL ACCOUNTING POLICIES (continued)
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Fair value measurement

The Group measures its investment properties and
an equity investment at fair value at the end of each
reporting period. Fair value is the price that would be
received to sell an asset or paid to transfer a liability in an
orderly transaction between market participants at the
measurement date. The fair value measurement is based
on the presumption that the transaction to sell the asset
or transfer the liability takes place either in the principal
market for the asset or liability, or in the absence of a
principal market, in the most advantageous market for the
asset or liability. The principal or the most advantageous
market must be accessible by the Group. The fair value of
an asset or a liability is measured using the assumptions
that market participants would use when pricing the asset
or liability, assuming that market participants act in their
economic best interest.

A fair value measurement of a non-financial asset takes
into account a market participant’s ability to generate
economic benefits by using the asset in its highest and
best use or by selling it to another market participant that
would use the asset in its highest and best use.

The Group uses valuation techniques that are appropriate
in the circumstances and for which sufficient data are
available to measure fair value, maximising the use of
relevant observable inputs and minimising the use of
unobservable inputs.

All assets and liabilities for which fair value is measured or
disclosed in the financial statements are categorised within
the fair value hierarchy, described as follows, based on
the lowest level input that is significant to the fair value
measurement as a whole:

Level 1 — based on quoted prices (unadjusted)
in active markets for identical assets
or liabilities

Level 2 — based on valuation techniques
for which the lowest level input
that is significant to the fair value
measurement is observable, either
directly or indirectly

Level 3 — based on valuation techniques

for which the lowest level input
that is significant to the fair value
measurement is unobservable
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2.4 MATERIAL ACCOUNTING POLICIES (continued)

Fair value measurement (continued)

For assets and liabilities that are recognised in the financial
statements on a recurring basis, the Group determines
whether transfers have occurred between levels in the
hierarchy by reassessing categorisation (based on the
lowest level input that is significant to the fair value
measurement as a whole) at the end of each reporting
period.

Impairment of non-financial assets

Where an indication of impairment exists, or when annual
impairment testing for an asset is required (other than
inventories, investment properties, and deferred tax assets),
the asset’s recoverable amount is estimated. An asset’s
recoverable amount is the higher of the asset’s or cash-
generating unit’s value in use and its fair value less costs of
disposal, and is determined for an individual asset, unless
the asset does not generate cash inflows that are largely
independent of those from other assets or groups of
assets, in which case the recoverable amount is determined
for the cash-generating unit to which the asset belongs.

An impairment loss is recognised only if the carrying
amount of an asset exceeds its recoverable amount. In
assessing value in use, the estimated future cash flows are
discounted to their present value using a pre-tax discount
rate that reflects current market assessments of the time
value of money and the risks specific to the asset. An
impairment loss is charged to the statement of profit or
loss in the period in which it arises.

An assessment is made at the end of each reporting
period as to whether there is an indication that previously
recognised impairment losses may no longer exist or
may have decreased. If such an indication exists, the
recoverable amount is estimated. A previously recognised
impairment loss of an asset is reversed only if there has
been a change in the estimates used to determine the
recoverable amount of that asset, but not to an amount
higher than the carrying amount that would have been
determined (net of any depreciation) had no impairment
loss been recognised for the asset in prior years. A reversal
of such an impairment loss is credited to the statement of
profit or loss in the period in which it arises.
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2.4 MATERIAL ACCOUNTING POLICIES (continued)

Related parties
A party is considered to be related to the Group if:

90

(a)

or

(b)

the party is a person or a close member of that
person’s family and that person

(i)
(if)
(iid)

has control or joint control over the Group;
has significant influence over the Group; or

is @ member of the key management personnel
of the Group or of a parent of the Group;

the party is an entity where any of the following
conditions applies:

(i)

(ii)

(iif)

(iv)

(viii)

the entity and the Group are members of the
same group;

one entity is an associate or joint venture of
the other entity (or of a parent, subsidiary or
fellow subsidiary of the other entity);

the entity and the Group are joint ventures of
the same third party;

one entity is a joint venture of a third entity
and the other entity is an associate of the third
entity;

the entity is a post-employment benefit plan
for the benefit of employees of either the
Group or an entity related to the Group;

the entity is controlled or jointly controlled by a
person identified in (a);

a person identified in (a)(i) has significant
influence over the entity or is a member of the
key management personnel of the entity (or of
a parent of the entity); and

the entity, or any member of a group of
which it is a part, provides key management
personnel services to the Group or to the
parent of the Group.
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2.4 MATERIAL ACCOUNTING POLICIES (continued)

Property, plant and equipment and depreciation
Property, plant and equipment, other than construction in
progress, are stated at cost less accumulated depreciation
and any impairment losses. The cost of an item of
property, plant and equipment comprises its purchase price
and any directly attributable costs of bringing the asset to
its working condition and location for its intended use.

Expenditure incurred after items of property, plant and
equipment have been put into operation, such as repairs
and maintenance, is normally charged to the statement
of profit or loss in the period in which it is incurred. In
situations where the recognition criteria are satisfied, the
expenditure for a major inspection is capitalised in the
carrying amount of the asset as a replacement. Where
significant parts of property, plant and equipment are
required to be replaced at intervals, the Group recognises
such parts as individual assets with specific useful lives and
depreciates them accordingly.

Depreciation is calculated on the straight-line basis to write
off the cost of each item of property, plant and equipment
to its residual value over its estimated useful life. The
principal annual rates used for this purpose are as follows:

2.2% 10 4%
18% to 33'5%
9% to 18%
9% to 33'3%
18% to 33'5%

Leasehold land and buildings
Leasehold improvements

Plant and machinery

Furniture, fixtures and equipment
Motor vehicles

Where parts of an item of property, plant and equipment
have different useful lives, the cost of that item is allocated
on a reasonable basis among the parts and each part is
depreciated separately. Residual values, useful lives and
the depreciation method are reviewed, and adjusted if
appropriate, at least at each financial year end.

An item of property, plant and equipment including any
significant part initially recognised is derecognised upon
disposal or when no future economic benefits are expected
from its use or disposal. Any gain or loss on disposal or
retirement recognised in the statement of profit or loss
in the year the asset is derecognised is the difference
between the net sales proceeds and the carrying amount
of the relevant asset.

Construction in progress is stated at cost less any
impairment losses, and is not depreciated. It is reclassified
to the appropriate category of property, plant and
equipment when completed and ready for use.
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2.4 MATERIAL ACCOUNTING POLICIES (continued)
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Investment properties

Investment properties are interests in land and buildings
(including right-of-use assets) held to earn rental income
and/or for capital appreciation. Such properties are
measured initially at cost, including transaction costs.
Subsequent to initial recognition, investment properties are
stated at fair value, which reflects market conditions at the
end of the reporting period.

Gains or losses arising from changes in the fair values of
investment properties are included in the statement of
profit or loss in the year which they arise.

Any gains or losses on the retirement or disposal of an
investment property are recognised in the statement of
profit or loss in the year of the retirement or disposal.

Leases

The Group assesses at contract inception whether a
contract is, or contains, a lease. A contract is, or contains,
a lease if the contract conveys the right to control the use
of an identified asset for a period of time in exchange for
consideration.

Group as a lessee

The Group applies a single recognition and measurement
approach for all leases. The Group recognises lease
liabilities to make lease payments and right-of-use assets
representing the right to use the underlying assets.
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2.4 MATERIAL ACCOUNTING POLICIES (continued)

Leases (continued)
Group as a lessee (continued)

(a)

(b)

Right-of-use assets

Right-of-use assets are recognised at the
commencement date of the lease (that is the date
the underlying asset is available for use). Right-of-use
assets are measured at cost, less any accumulated
depreciation and any impairment losses, and
adjusted for any remeasurement of lease liabilities.
The cost of right-of-use assets includes the amount
of lease liabilities recognised, initial direct costs
incurred, and lease payments made at or before
the commencement date less any lease incentives
received. Right-of-use assets are depreciated on a
straight-line basis over the lease terms.

If ownership of the leased asset transfers to
the Group by the end of the lease term or the
cost reflects the exercise of a purchase option,
depreciation is calculated using the estimated useful
life of the asset.

Lease liabilities

Lease liabilities are recognised at the commencement
date of the lease at the present value of lease
payments to be made over the lease term. The lease
payments include fixed payments (including in-
substance fixed payments) less any lease incentives
receivable, variable lease payments that depend on
an index or a rate, and amounts expected to be paid
under residual value guarantees. The lease payments
also include the exercise price of a purchase option
reasonably certain to be exercised by the Group and
payments of penalties for termination of a lease, if the
lease term reflects the Group exercising the option to
terminate the lease. The variable lease payments that
do not depend on an index or a rate are recognised
as an expense in the period in which the event or
condition that triggers the payment occurs.

In calculating the present value of lease payments, the
Group uses its incremental borrowing rate at the lease
commencement date because the interest rate implicit
in the lease is not readily determinable. After the
commencement date, the amount of lease liabilities
is increased to reflect the accretion of interest and
reduced for the lease payments made. In addition,
the carrying amount of lease liabilities is remeasured
if there is a modification, a change in the lease term,
a change in lease payments (e.g., a change to future
lease payments resulting from a change in an index
or rate) or a change in assessment of an option to
purchase the underlying asset.
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2.4 MATERIAL ACCOUNTING POLICIES (continued)
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Leases (continued)

Group as a lessor

When the Group acts as a lessor, it classifies at lease
inception (or when there is a lease modification) each of its
leases as either an operating lease or a finance lease.

Leases in which the Group does not transfer substantially
all the risks and rewards incidental to ownership of an asset
are classified as operating leases. When a contract contains
lease and non-lease components, the Group allocates
the consideration in the contract to each component on
a relative stand-alone selling price basis. Rental income
is accounted for on a straight-line basis over the lease
term and is included in other income in the statement of
profit or loss due to its operating nature. Initial direct costs
incurred in negotiating and arranging an operating lease
are added to the carrying amount of the leased asset and
recognised over the lease term on the same basis as rental
income. Contingent rents are recognised as other income
in the period in which they are earned.

Leases that transfer substantially all the risks and rewards
incidental to ownership of an underlying asset to the lessee
are accounted for as finance leases.

Investments and other financial assets

Initial recognition and measurement

Financial assets of the Group are classified, at initial
recognition, as subsequently measured at amortised cost
and fair value through other comprehensive income.

The classification of financial assets at initial recognition
depends on the financial asset’s contractual cash flow
characteristics and the Group’s business model for
managing them. With the exception of trade receivables
that do not contain a significant financing component or
for which the Group has applied the practical expedient
of not adjusting the effect of a significant financing
component, the Group initially measures a financial asset
at its fair value, plus in the case of a financial asset not at
fair value through profit or loss, transaction costs. Trade
receivables that do not contain a significant financing
component or for which the Group has applied the
practical expedient are measured at the transaction price
determined under HKFRS 15 in accordance with the
policies set out for “Revenue recognition” below.

In order for a financial asset to be classified and
measured at amortised cost or fair value through other
comprehensive income, it needs to give rise to cash flows
that are solely payments of principal and interest (“SPPI")
on the principal amount outstanding. Financial assets with
cash flows that are not SPPI are classified and measured at
fair value through profit or loss, irrespective of the business
model.
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2.4 MATERIAL ACCOUNTING POLICIES (continued)

Investments and other financial assets (continued)

Initial recognition and measurement (continued)

The Group’s business model for managing financial assets
refers to how it manages its financial assets in order to
generate cash flows. The business model determines
whether cash flows will result from collecting contractual
cash flows, selling the financial assets, or both. Financial
assets classified and measured at amortised cost are
held within a business model with the objective to hold
financial assets in order to collect contractual cash flows,
while financial assets classified and measured at fair value
through other comprehensive income are held within
a business model with the objective of both holding to
collect contractual cash flows and selling. Financial assets
which are not held within the aforementioned business
models are classified and measured at fair value through

profit or loss.

Purchases or sales of financial assets that require delivery
of assets within the period generally established by
regulation or convention in the marketplace are recognised
on the trade date, that is, the date the Group commits to

purchase or sell the asset.

Subsequent measurement

The subsequent measurement of financial assets depends

on their classification as follows:

Financial assets at amortised cost (debt instruments)

Financial assets at amortised cost are subsequently
measured using the effective interest method and are
subject to impairment. Gains and losses are recognised
in the statement of profit or loss when the asset is

derecognised, modified or impaired.

Financial assets designated at fair value through other
comprehensive income (equity investments)

Upon initial recognition, the Group can elect to classify
irrevocably its equity investments as equity investments
designated at fair value through other comprehensive
income when they meet the definition of equity under
HKAS 32 Financial Instruments: Presentation and are not
held for trading. The classification is determined on an

instrument-by-instrument basis.

Gains and losses on these financial assets are never recycled
to the statement of profit or loss. Dividends are recognised
as other income in the statement of profit or loss when the
right of payment has been established, except when the
Group benefits from such proceeds as a recovery of part of
the cost of the financial asset, in which case, such gains are
recorded in other comprehensive income. Equity investments
designated at fair value through other comprehensive

income are not subject to impairment assessment.
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Derecognition of financial assets

A financial asset (or, where applicable, a part of a financial
asset or part of a group of similar financial assets) is
primarily derecognised (i.e., removed from the Group’s
consolidated statement of financial position) when:

° the rights to receive cash flows from the asset have
expired; or

o the Group has transferred its rights to receive cash
flows from the asset or has assumed an obligation
to pay the received cash flows in full without
material delay to a third party under a “pass-
through” arrangement; and either (a) the Group has
transferred substantially all the risks and rewards of
the asset, or (b) the Group has neither transferred
nor retained substantially all the risks and rewards of
the asset, but has transferred control of the asset.

When the Group has transferred its rights to receive cash
flows from an asset or has entered into a pass-through
arrangement, it evaluates if, and to what extent, it has
retained the risk and rewards of ownership of the asset.
When it has neither transferred nor retained substantially
all the risks and rewards of the asset nor transferred
control of the asset, the Group continues to recognise the
transferred asset to the extent of the Group’s continuing
involvement. In that case, the Group also recognises an
associated liability. The transferred asset and the associated
liability are measured on a basis that reflects the rights and
obligations that the Group has retained.

Continuing involvement that takes the form of a guarantee
over the transferred asset is measured at the lower of the
original carrying amount of the asset and the maximum
amount of consideration that the Group could be required
to repay.

Yan Tat Group Holdings Limited / Annual Report 2025
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2.4 MATERIAL ACCOUNTING POLICIES (continued)

Impairment of financial assets

The Group recognises an allowance for expected credit
losses (“ECLs"”) for all debt instruments not held at fair
value through profit or loss. ECLs are based on the
difference between the contractual cash flows due in
accordance with the contract and all the cash flows
that the Group expects to receive, discounted at an
approximation of the original effective interest rate. The
expected cash flows will include cash flows from the sale
of collateral held or other credit enhancements that are
integral to the contractual terms.

General approach

ECLs are recognised in two stages. For credit exposures for
which there has not been a significant increase in credit
risk since initial recognition, ECLs are provided for credit
losses that result from default events that are possible
within the next 12 months (a 12-month ECL). For those
credit exposures for which there has been a significant
increase in credit risk since initial recognition, a loss
allowance is required for credit losses expected over the
remaining life of the exposure, irrespective of the timing of
the default (a lifetime ECL).

At each reporting date, the Group assesses whether
the credit risk on a financial instrument has increased
significantly since initial recognition. When making the
assessment, the Group compares the risk of a default
occurring on the financial instrument as at the reporting
date with the risk of a default occurring on the financial
instrument as at the date of initial recognition and
considers reasonable and supportable information that is
available without undue cost or effort, including historical
and forward-looking information. The Group considers
that there has been a significant increase in credit risk
when contractual payments are more than 120 days past
due.
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2.4 MATERIAL ACCOUNTING POLICIES (continued)

98

Impairment of financial assets (continued)

General approach (continued)

The Group considers a financial asset in default when
contractual payments are 120 days past due. The Group
has rebutted the 90 days past due presumption of default
based on reasonable and supportable information,
including the Group'’s credit risk control practices and the
historical recovery rate of financial assets over 90 days
past due. However, in certain cases, the Group may also
consider a financial asset to be in default when internal or
external information indicates that the Group is unlikely to
receive the outstanding contractual amounts in full before
taking into account any credit enhancements held by the
Group. A financial asset is written off when there is no
reasonable expectation of recovering the contractual cash
flows.

Financial assets at amortised cost are subject to impairment
under the general approach and they are classified within
the following stages for measurement of ECLs except for
trade receivables which apply the simplified approach as
detailed below.

Financial instruments for which credit
risk has not increased significantly since
initial recognition and for which the loss
allowance is measured at an amount
equal to 12-month ECLs

Financial instruments for which credit
risk has increased significantly since
initial recognition but that are not credit-
impaired financial assets and for which
the loss allowance is measured at an
amount equal to lifetime ECLs

Financial assets that are credit-impaired
at the reporting date (but that are not
purchased or originated credit-impaired)
and for which the loss allowance is
measured at an amount equal to lifetime
ECLs

Stage 1 —

Stage 2 —

Stage 3 —

Simplified approach

For trade receivables that do not contain a significant
financing component or when the Group applies the
practical expedient of not adjusting the effect of a
significant financing component, the Group applies
the simplified approach in calculating ECLs. Under the
simplified approach, the Group does not track changes in
credit risk, but instead recognises a loss allowance based
on lifetime ECLs at each reporting date. The Group has
established a provision matrix that is based on its historical
credit loss experience, adjusted for forward-looking factors
specific to the debtors and the economic environment.
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2.4 MATERIAL ACCOUNTING POLICIES (continued)

Financial liabilities

Initial recognition and measurement

Financial liabilities of the Group are classified, at initial
recognition, as loans and borrowings, or payables, as
appropriate.

All financial liabilities are recognised initially at fair value
and net of directly attributable transaction costs.

Subsequent measurement of financial liabilities

at amortised cost (trade and other payables, and
borrowings)

After initial recognition, trade and other payables, and
interest-bearing bank borrowings are subsequently
measured at amortised cost, using the effective interest
rate method unless the effect of discounting would be
immaterial, in which case they are stated at cost. Gains
and losses are recognised in the statement of profit or loss
when the liabilities are derecognised as well as through the
effective interest rate amortisation process.

Amortised cost is calculated by taking into account any
discount or premium on acquisition and fees or costs
that are an integral part of the effective interest rate.
The effective interest rate amortisation is included in the
statement of profit or loss.

Derecognition of financial liabilities
A financial liability is derecognised when the obligation
under the liability is discharged or cancelled, or expires.

When an existing financial liability is replaced by another
from the same lender on substantially different terms, or the
terms of an existing liability are substantially modified, such
an exchange or modification is treated as a derecognition of
the original liability and a recognition of a new liability, and
the difference between the respective carrying amounts is
recognised in the statement of profit or loss.

Offsetting of financial instruments

Financial assets and financial liabilities are offset and
the net amount is reported in the statement of financial
position if there is a currently enforceable legal right to
offset the recognised amounts and there is an intention to
settle on a net basis, or to realise the assets and settle the
liabilities simultaneously.

Inventories

Inventories are stated at the lower of cost and net
realisable value. Cost is determined on the weighted
average basis and, in the case of work in progress and
finished goods, comprises direct materials, direct labour
and an appropriate proportion of overheads. Net realisable
value is based on estimated selling prices less any estimated
costs to be incurred to completion and disposal.
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2.4 MATERIAL ACCOUNTING POLICIES (continued)
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Cash and cash equivalents

Cash and cash equivalents in the statement of financial
position comprise cash on hand and at banks, and short-
term highly liquid deposits with a maturity of generally
within three months that are readily convertible into
known amounts of cash, subject to an insignificant risk
of changes in value and held for the purpose of meeting
short-term cash commitments.

For the purpose of the consolidated statement of cash
flows, cash and cash equivalents comprise cash on hand
and at banks, and short-term deposits as defined above,
less bank overdrafts which are repayable on demand and
form an integral part of the Group’s cash management.

Provisions

A provision is recognised when a present obligation (legal
or constructive) has arisen as a result of a past event and
it is probable that a future outflow of resources will be
required to settle the obligation, provided that a reliable
estimate can be made of the amount of the obligation.

When the effect of discounting is material, the amount
recognised for a provision is the present value at the end
of the reporting period of the future expenditures expected
to be required to settle the obligation. The increase in the
discounted present value amount arising from the passage
of time is included in the statement of profit or loss.

Income tax

Income tax comprises current and deferred tax. Income
tax relating to items recognised outside profit or loss
is recognised outside profit or loss, either in other
comprehensive income or directly in equity.

Current tax assets and liabilities are measured at the
amount expected to be recovered from or paid to the
taxation authorities, based on tax rates (and tax laws)
that have been enacted or substantively enacted by the
end of the reporting period, taking into consideration
interpretations and practices prevailing in the countries/
jurisdictions in which the Group operates.

Deferred tax is provided, using the liability method, on all
temporary differences at the end of the reporting period
between the tax bases of assets and liabilities and their
carrying amounts for financial reporting purposes.
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2.4 MATERIAL ACCOUNTING POLICIES (continued) 2.4 EAXEFBE %)
Income tax (continued) 88 (&)

Deferred tax liabilities are recognised for all taxable
temporary differences, except:

o when the deferred tax liability arises from the initial
recognition of goodwill or an asset or liability in
a transaction that is not a business combination
and, at the time of the transaction, affects neither
the accounting profit nor taxable profit or loss and
does not give rise to equal taxable and deductible
temporary differences; and

o in respect of taxable temporary differences associated
with investments in subsidiaries, when the timing
of the reversal of the temporary differences can be
controlled and it is probable that the temporary
differences will not reverse in the foreseeable future.

Deferred tax assets are recognised for all deductible
temporary differences, and the carryforward of unused tax
credits and any unused tax losses. Deferred tax assets are
recognised to the extent that it is probable that taxable
profit will be available against which the deductible
temporary differences, and the carryforward of unused tax
credits and unused tax losses can be utilised, except:

o when the deferred tax asset relating to the
deductible temporary differences arises from
the initial recognition of an asset or liability in a
transaction that is not a business combination and,
at the time of the transaction, affects neither the
accounting profit nor taxable profit or loss and
does not give rise to equal taxable and deductible
temporary differences; and

o in respect of deductible temporary differences
associated with investments in subsidiaries, deferred
tax assets are only recognised to the extent that it is
probable that the temporary differences will reverse
in the foreseeable future and taxable profit will be
available against which the temporary differences
can be utilised.

The carrying amount of deferred tax assets is reviewed
at the end of each reporting period and reduced to the
extent that it is no longer probable that sufficient taxable
profit will be available to allow all or part of the deferred
tax asset to be utilised. Unrecognised deferred tax assets
are reassessed at the end of each reporting period and are
recognised to the extent that it has become probable that
sufficient taxable profit will be available to allow all or part
of the deferred tax asset to be recovered.

Deferred tax assets and liabilities are measured at the tax
rates that are expected to apply to the period when the
asset is realised or the liability is settled, based on tax rates
(and tax laws) that have been enacted or substantively
enacted by the end of the reporting period.
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Income tax (continued)

Deferred tax assets and deferred tax liabilities are offset
if and only if the Group has a legally enforceable right
to set off current tax assets and current tax liabilities and
the deferred tax assets and deferred tax liabilities relate
to income taxes levied by the same taxation authority on
either the same taxable entity or different taxable entities
which intend either to settle current tax liabilities and
assets on a net basis, or to realise the assets and settle the
liabilities simultaneously, in each future period in which
significant amounts of deferred tax liabilities or assets are
expected to be settled or recovered.

Government grants

Government grants are recognised at their fair value
where there is reasonable assurance that the grant will be
received and all attaching conditions will be complied with.
When the grant relates to an expense item, it is recognised
as income on a systematic basis over the periods that
the costs, for which it is intended to compensate, are
expensed.

Where the grant relates to an asset, the fair value is
credited to a deferred income account and is released to
the statement of profit or loss over the expected useful life
of the relevant asset by equal annual instalments.

Employee benefits

Pension schemes

The Group operates a defined contribution Mandatory
Provident Fund retirement benefit scheme (the “MPF
Scheme”) under the Hong Kong Mandatory Provident
Fund Schemes Ordinance for those employees who are
eligible to participate in the MPF Scheme. Contributions
are made based on a percentage of the employees’ basic
salaries and are charged to the statement of profit or loss
as they become payable in accordance with the rules of
the MPF Scheme. The assets of the MPF Scheme are held
separately from those of the Group in an independently
administered fund. The Group’s employer contributions
vest fully with the employees when contributed into the
MPF Scheme.

The employees of the Group's subsidiaries which operate
in Chinese mainland are required to participate in a
central pension scheme operated by the local municipal
government. These subsidiaries are required to contribute
a certain percentage of their payroll costs to the central
pension scheme. The contributions are charged to the
statement of profit or loss as they become payable in
accordance with the rules of the central pension scheme.
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2.4 MATERIAL ACCOUNTING POLICIES (continued) 2.4 EAXEFBE %)

Revenue recognition

Revenue from contracts with customers

Revenue from contracts with customers is recognised when
control of goods or services is transferred to the customers
at an amount that reflects the consideration to which the
Group expects to be entitled in exchange for those goods
or services.

Revenue from the sale of printed circuit boards is
recognised at the point in time when control of the asset
is transferred to the customer, generally on delivery of the
printed circuit boards.

Revenue from other sources

Rental income is recognised on a time proportion basis
over the lease terms. Variable lease payments that do not
depend on an index or a rate are recognised as income in
the accounting period in which they are incurred.

Other income

Interest income is recognised on an accrual basis using
the effective interest method by applying the rate that
exactly discounts the estimated future cash receipts over
the expected life of the financial instrument or a shorter
period, when appropriate, to the net carrying amount of
the financial asset.

Borrowing costs

Borrowing costs directly attributable to the acquisition,
construction or production of qualifying assets, i.e., assets
that necessarily take a substantial period of time to get
ready for their intended use or sale, are capitalised as
part of the cost of those assets. The capitalisation of such
borrowing costs ceases when the assets are substantially
ready for their intended use or sale. All other borrowing
costs are expensed in the period in which they are incurred.
Borrowing costs consist of interest and other costs that an
entity incurs in connection with the borrowing of funds.

Events after the reporting period

If the Group receives information after the reporting
period, but prior to the date of authorisation for issue,
about conditions that existed at the end of the reporting
period, it will assess whether the information affects the
amounts that it recognises in its financial statements. The
Group will adjust the amounts recognised in its financial
statements to reflect any adjusting events after the
reporting period and update the disclosures that relate to
those conditions in light of the new information. For non-
adjusting events after the reporting period, the Group
will not change the amounts recognised in its financial
statements, but will disclose the nature of the non-
adjusting events and an estimate of their financial effects,
or a statement that such an estimate cannot be made, if
applicable.
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2.4 MATERIAL ACCOUNTING POLICIES (continued)

104

Dividends

Final dividends are recognised as a liability when they
are approved by the shareholders in a general meeting.
Proposed final dividends are disclosed in the notes to the
financial statements.

Interim dividends are simultaneously proposed and
declared, because the Company’s memorandum and
articles of association grant the directors the authority to
declare interim dividends. Consequently, interim dividends
are recognised immediately as a liability when they are
proposed and declared.

Foreign currencies

These financial statements are presented in Hong Kong
dollars, which is the Company’s functional currency. Each
entity in the Group determines its own functional currency
and items included in the financial statements of each
entity are measured using that functional currency. Foreign
currency transactions recorded by the entities in the Group
are initially recorded using their respective functional
currency rates prevailing at the dates of the transactions.
Monetary assets and liabilities denominated in foreign
currencies are translated at the functional currency rates
of exchange ruling at the end of the reporting period.
Differences arising on settlement or translation of monetary
items are recognised in the statement of profit or loss.

Non-monetary items that are measured in terms of
historical cost in a foreign currency are translated using
the exchange rates at the dates of the initial transactions.
Non- monetary items measured at fair value in a foreign
currency are translated using the exchange rates at the
date when the fair value was measured. The gain or loss
arising on translation of a non-monetary item measured at
fair value is treated in line with the recognition of the gain
or loss on change in fair value of the item (i.e., translation
difference on the item whose fair value gain or loss is
recognised in other comprehensive income or profit or loss
is also recognised in other comprehensive income or profit
or loss, respectively).

The functional currencies of certain overseas subsidiaries
are currencies other than the Hong Kong dollar. As at the
end of the reporting period, the assets and liabilities of
these entities are translated into Hong Kong dollars at the
exchange rates prevailing at the end of the reporting period
and their statements of profit or loss are translated into
Hong Kong dollars at the exchange rates that approximate
to those prevailing at the dates of transactions. The resulting
exchange differences are recognised in other comprehensive
income and accumulated in the exchange fluctuation
reserve. On disposal of a foreign operation, the cumulative
amount in the reserve relating to that particular foreign
operation is recognised in the statement of profit or loss.
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2.4 MATERIAL ACCOUNTING POLICIES (continued) 2.4 EAXEFBE %)

Foreign currencies (continued)

For the purpose of the consolidated statement of cash
flows, the cash flows of overseas subsidiaries are translated
into Hong Kong dollars at the exchange rates ruling at the
dates of the cash flows. Frequently recurring cash flows of
overseas subsidiaries which arise throughout the year are
translated into Hong Kong dollars at the weighted average
exchange rates for the year.

SIGNIFICANT ACCOUNTING JUDGEMENTS
AND ESTIMATES

The preparation of the Group’s financial statements
requires management to make judgements, estimates and
assumptions that affect the reported amounts of revenues,
expenses, assets and liabilities, and their accompanying
disclosures, and the disclosure of contingent liabilities.
Uncertainty about these assumptions and estimates could
result in outcomes that could require a material adjustment
to the carrying amounts of the assets or liabilities affected
in the future.

Judgements

In the process of applying the Group’s accounting policies,
management has made the following judgements, apart
from those involving estimations, which have the most
significant effect on the amounts recognised in the
financial statements:

Determination of functional currency

In determining the functional currency of each entity of the
Group, judgement is required to determine and consider
the currency that mainly influences sales prices of goods;
the currency that mainly influences costs of providing
goods; the currency in which funds from financing
activities are generated; and the currency in which receipts
from operating activities are usually retained, etc. The
functional currency of each entity is determined based
on management’s assessment of the primary economic
environment in which the entities operate. When the
indicators are mixed and the functional currency is not
obvious, management uses its judgement to determine
the functional currency that most faithfully represents the
economic effects of the underlying transactions, events
and conditions.

Estimation uncertainty

The key assumptions concerning the future and other
key sources of estimation uncertainty at the end of the
reporting period, that have a significant risk of causing
a material adjustment to the carrying amounts of assets
and liabilities within the next financial year, are described
below.
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SIGNIFICANT ACCOUNTING JUDGEMENTS
AND ESTIMATES (continued)

Estimation uncertainty (continued)

Measurement of an unlisted equity investment at fair
value

The fair value of an unlisted equity investment that is not
traded in an active market is estimated by management
with reference to valuation performed by an independent
professionally qualified valuer by using valuation
technique that requires various sources of information
and assumptions. The carrying amount of the Group’s
unlisted equity investment at 31 December 2025 was
HK$3,576,000 (2024: HK$3,726,000).

Estimation of fair value of investment properties

In the absence of current prices in an active market for
similar properties, the Group considers information from a
variety of sources, including:

(@) current prices in an active market for properties of a
different nature, condition or location, adjusted to
reflect those differences; and

(b) recent prices of similar properties on less active
markets, with adjustments to reflect any changes
in economic conditions since the date of the
transactions that occurred at those prices.

The carrying amount of investment properties at
31 December 2025 was HK$19,230,000 (2024:
HK$22,062,000). Further details, including the key
assumptions used for fair value measurement are given in
note 14 to the financial statements.

Write-down of inventories to net realisable value

The Group performs regular review of the carrying amount
of inventories to determine whether any write-down
of inventories to net realisable value is required after
considering, inter alia, the ageing analysis of the Group’s
inventories, current market conditions and the expected
future sales of goods and usage of materials. Write-
down of inventories will be made when the estimated net
realisable values of inventories decline below their carrying
amounts. Net realisable values of inventories are based
on estimated selling prices less any estimated costs to be
incurred to completion and disposal. These estimates are
made with reference to the current market conditions
and the historical experience of manufacturing and selling
products of a similar nature. Actual selling prices and
saleability/usage of goods/materials might be different
from estimations and profit or loss could be affected by
differences in the estimations.
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SIGNIFICANT ACCOUNTING JUDGEMENTS
AND ESTIMATES (continued)

Estimation uncertainty (continued)

Provision for expected credit losses on trade receivables
The Group uses a provision matrix to calculate ECLs for
trade receivables. The provision rates are based on days
past due for groupings of various customer segments that
have similar loss patterns.

The provision matrix is initially based on the Group’s
historical observed default rates. The Group will calibrate
the matrix to adjust the historical credit loss experience
with forward-looking information. At each reporting date,
the historical observed default rates are updated and
changes in the forward-looking estimates are analysed.

The assessment of the correlation among historical
observed default rates, forecast economic conditions
and ECLs is a significant estimate. The amount of ECLs
is sensitive to changes in circumstances and forecast
economic conditions. The Group’s historical credit loss
experience and forecast of economic conditions may also
not be representative of a customer’s actual default in the
future. The information about the ECLs on the Group’s
trade receivables is disclosed in note 19 to the financial
statements.

Impairment of goodwiill

The Group determines whether goodwill is impaired at
least on an annual basis. This requires an estimation of
the value in use of the cash-generating units to which the
goodwill is allocated. Estimating the value in use requires
the Group to make an estimate of the expected future
cash flows from the cash-generating units and also to
choose a suitable discount rate in order to calculate the
present value of those cash flows. The carrying amount of
goodwill at 31 December 2025 was HK$2,715,000 (2024
Nil). Further details are included in note 17 to the financial
statements.
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SIGNIFICANT ACCOUNTING JUDGEMENTS
AND ESTIMATES (continued)

Impairment of goodwill (continued)

Deferred tax liabilities

Deferred tax liabilities are recognised for withholding
tax in respect of certain unremitted earnings of certain
subsidiaries of the Group established in Chinese mainland
to the extent that the directors are of the opinion that
it would be probable for distribution in the foreseeable
future. Significant management judgement is required to
determine the amount of deferred tax liabilities that should
be recognised. Further details are contained in note 25 to
the consolidated financial statements.

Deferred tax assets

Deferred tax assets are recognised for unused tax losses
to the extent that it is probable that taxable profits will
be available against which the tax losses can be utilised.
Recognition of deferred tax assets primarily involves
management judgement and estimations regarding
the taxable profits of the entities in which the losses
arose. Significant management judgement is required to
determine the amount of deferred tax assets that can be
recognised, based upon the likely timing and level of future
taxable profits together with future tax planning strategies.

OPERATING SEGMENT INFORMATION

The Group focused primarily on the manufacture and
sale of printed circuit boards during the year. Information
reported to the Group’s chief operating decision maker,
for the purpose of resource allocation and performance
assessment, focuses on the operating results of the Group
as a whole as the Group’s resources are integrated and
no discrete operating segment financial information is
available. Accordingly, no operating segment information
is presented.
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4. OPERATING SEGMENT INFORMATION

(continued)

Geographical information
(a) Revenue from external customers

RETHER (1)

(a) ZREMBEFHWES

2025
—E-hE
HK$'000
TFHExT

222,662
97,350
5,656
68,725

118,053
1,475

Chinese mainland ==ETilapei]

Europe BN

Hong Kong 6

North America LM

Asia (except Chinese mainland and 50 (T EB3EH B R R EH)
Hong Kong)

Others A,

Total revenue Wzs 4858

513,921

The revenue information above is based on the
locations of the customers who placed the orders.

(b) Non-current assets

2024
—EpOF
HK$'000
FHET

246,912
104,016
8,238
55,805

164,196
370

579,537

B amEMTIER T ETENE P T

iy o
(b) FRBEE

2025
—E-hEF
HK$'000
FHET

2,866
287,861
164,790

Hong Kong B

Chinese mainland =5l
Malaysia Bk

Total non-current assets ERBEELRE

455,517

The non-current asset information above is based
on the locations of the assets and excludes financial
instruments and deferred tax assets.

Information about major customers
Revenue from each major customer which accounted for
10% or more of the Group's revenue is set out below:

2024
ZEUF
HK$'000
FHET

3,895
300,655

304,550

HlSERBEEERDENEEMELE
5 BT ERERTANMREENBEE

FREREFNESN

KEEEBEP IR (548 KBS 10% 3IA

B)#EHmT

2025
—EB_hEF
HK$'000
THET

Customer A Z2EA
Customer B =2FEB

105,336
96,975

2024
—EpOF
HK$'000
FET

122,879
76,764
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5. REVENUE, OTHER INCOME AND GAIN 5. W= - Htt A R Wz
Revenue from contracts with customers REEFEHZWE
(i) Disaggregated revenue information — timing () 2DHFUBERN —EBEBEYHERE

of transfer of goods
The Group's timing of transfer of goods in respect of
its entire revenue is at a point in time.

(ii) Performance obligations (ii)
Information about the Group’s performance
obligations is summarised below:

Sale of printed circuit boards

The performance obligation is satisfied upon delivery
of the printed circuit boards and payment is generally
due within 30 to 90 days from delivery.

An analysis of revenue, other income and gains is as Weas

follows:

REERHRRNEYEBRHEARE —F
BHEX

BITEE
AR AEERTEENERTAMT -

HEEIf B LR
BITRERRM R EREAR K ER - i
FORE B {TAET 30 E 90 HN AR -

Hip W AR A s T

2025 2024
—E-HE —E-OF
HK$’000 HK$'000
FET FET

Revenue from contracts with REFFANZWE
customers
Sale of goods HEEMm 513,921 579,537
Other income Hilr A
Bank interest income RITHBHA 18,041 19,984
Rental income e WA 516 509
Government grants” AT B 2,019 2,081
Income linked to recycling [B] e AR BE Y U A 5,876 3,964
Others Hb 438 95
26,890 26,633
Gains I &
Foreign exchange gains, net M Uk 2= 5 R 4,440
31,073

The government grants recognised during the year mainly
represented grants received from certain government authorities
of the PRC in recognition of the Group's efforts in environmental
awareness and protection and technological development. There are
no unfulfilled conditions or contingencies relating to these grants
recognised during the year.
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PROFIT BEFORE TAX

The Group's profit before tax is arrived at after charging/

(crediting):

6. BRBIADER

AEBENBRBATEME HER,(GEA) -

2025 2024

eS| T F PO

Notes HK$'000 HK$'000
ihg=s F#E T FET

Cost of inventories sold"® BEFEKAe 413,924 433,347

Minimum lease payments under operating EEHESEBENZK

leases 1,725 -
Auditor’s remuneration % ERAN N & 2,368 2,247
Depreciation of property, plant and M - WEREETE
equipment 13 29,056 27,450
Depreciation of right-of-use assets FREEERE 15(a) 2,050 1,943
Employee benefit expense® (including EERAMAEXC(BERE
directors’ and chief executive’s RHFSHNEERTE
remuneration as disclosed in note 8): TTHRAEME) -
Wages, salaries, allowances, bonuses, I8 #a -~ 28h - TE4T -
commission and benefits in kind e REWEF 89,428 86,179
Pension scheme contributions BRIRSFHEIHR
(defined contribution schemes)** (EFEHRETE)) ** 855 237
Other employee benefits Hit g BEF 12,285 8,760
102,568 95,176
Research and development costs* T 9T R B Rk An 8,609 8,712
Write-off of items of property, plant M - WERZEIEE
and equipment i $5 13 26 232
Write-down/(reversal of write-down) of WoRL (MR E) FERE
inventories to net realisable value® n] IR RE" (59)
Fair value loss on investment BEYENTERFE
properties* 3,280
Impairment/(reversal of impairment) of B Z WA RER RS
trade and bills receivables SRE CRERE) 19 (831)

Foreign exchange differences, net* PE 5 A5 5RE (4,440)

* These gains are included in “Other income and gains” and the * REEAEER  ZFWREFATEMBBARKE] - M
losses are included in “General and administrative expenses”, as BRAFIA [—REITERES I (nEm)
appropriate, in the consolidated statement of profit or loss.

# The gain is included in “Other income and gains” and the loss is # RERABER  ZFWRETA TEMBA Rz @
included in “Other expenses”, as appropriate, in the consolidated ERAIEEA [EAR S | (EA) -
statement of profit or loss.

@ Employee benefit expense of HK$53,503,000 (2024: @ W4 A 18 2 K 0 53,503,000/8 L( = T = P4 F:
HK$49,640,000) is included in “Cost of inventories sold” in the 49,640,000/ 70 KR EEFIFSL AT AIEEGFERA]
consolidated statement of profit or loss.

A Write-down of inventories to net realisable value is included in “Cost A RFEEEE  WATFEENZEFEFABEERE

#

*k

of inventories sold” in the consolidated statement of profit or loss.

Research and development costs are included in “General and
administrative expenses” in the consolidated statement of profit or
loss.

There are no forfeited contributions that may be used by the Group
as the employer to reduce the existing level of contributions. At 31
December 2025, the Group had no forfeited contributions available
to reduce its contributions to the pension schemes in future years
(2024: Nil).

#

A

RERBRER  MRRERKAFTA IR RITHE
2]

BB LR HAREESEE AN RA K
KF e RZF-RFF-—A=+—R  BEDRIZEHR
AHRAKER D EARRFEORAFEHFR (=W
F M)
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7.

T

2025
—E-HE
HK$"000
FET

5,265
114

5,379

EERFETBAEHMN

FINANCE COSTS 7. ®WERAX
Interest on: LT&IEHFE -

Bank loans RITER

Lease liabilities HEBE
DIRECTORS’ AND CHIEF EXECUTIVE'S 8.
REMUNERATION

Directors’ and chief executive’s remuneration for the
year, disclosed pursuant to the Rules Governing the
Listing of Securities on the Stock Exchange (the “Listing
Rules”), section 383(1)(a), (b), (c) and (f) of the Hong
Kong Companies Ordinance and Part 2 of the Hong Kong
Companies (Disclosure of information about Benefits of
Directors) Regulation, is as follows:

2024
—EOF
HK$'000
FHET

1,497
84

1,581

REBB R FES EMAR(T ETRAD - BER
ARGIZE383(1)@) ~ (b) * (O ROBEREBAF (F
BEENZER)APE —_BRENFEEER

TETBABFHMETIAT

Fees £2H

Other emoluments: E b Fre
Salaries, allowances and benefits in kind e R NMEYET
Commission e
Pension scheme contributions R FHEIME IR

(a) Independent non-executive directors
The fees paid to independent non-executive directors
during the year were as follows:

() BIYFHITEE

2024
—EF
HK$'000
FHET

2,327

5,692
3,824
18

9,534

11,861

FAEBNBIIFRTEEZERAOT :

2025
—E_REF
HK$’000
FET

Mr. Chung Yuk Ming EERRASEA
Mr. Yau Wing Yiu Ef S8R 5 &
Mr. Lau Shun Chuen 212 5 A&

204
204
204

612

There were no other emoluments payable to the
independent non-executive directors during the year
(2024: Nil).
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HK$'000
FHET

221

221
221

663
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8. DIRECTORS’ AND CHIEF EXECUTIVE'S
REMUNERATION (continued)

(b) Executive directors, a non-executive
director and the chief executive

Fees

£A

HK$'000

Tz
2025 “Z-IF
Executive directors: HWITEE:
Mrs. Chan Yung BRELT

Mr. Chan Yan Wing?* BREKTAE!

Non-executive director: FaiTESE:
Mr. Chan Yan Kwong RS

8. EERIEFTBAEHME
(b) BTES  FAUTESRERTHA
8

Salaries,

allowances Pension
and benefits scheme Total
inkind Commission contributions remuneration

e RBER BikE
ENFE e HE-RE 0 R
HK$'000 HK$'000 HK$'000 HK$'000
TER TER TER TER

3,680

3,680

2024 —E-mE
Executive directors: HTEE:
Mr. Chan Wing Yin* BRERE S+ 611 1,607 - - 2,218
Mrs. Chan Yung BREZL 611 1,203 - - 1,814
Mr. Chan Yan Wing* bR Bk 221 2,539 3,824 18 6,602
1,443 5,349 3,824 18 10,634
Non-executive director: FRNITES
Mr. Chan Yan Kwong BELTAE 221 343 - - 564
1,664 5,692 3,824 18 11,198
* Mr. Chan Wing Yin resigned as an executive director of the * REBALEHERARNTES  UR_F
Company with effect from 1 January 2025. —RFE—A—BER-
# Mr. Chan Yan Wing is also the chief executive officer of the # PR B A TR RARARITHAER

Company.

During the years ended 31 December 2025 and
2024, no remunerations were paid by the Group to
any of the directors as an inducement to join or upon
joining the Group, or as a compensation for loss of
office.

There was no arrangement under which a director
or the chief executive waived or agreed to waive any
remuneration during the year (2024: Nil).

BE-_ZT-_AFk-_Z-_NF+=A
=t+—HLtFE AEETEATIANES
e - EAENARERENFERE SN
AREEE B S S IEAREBRLAEE -

FAMBELFBEEFTHERTRARRK
RYFRBHREEAHFM T _OF : &) -
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114

YT el -

FIVE HIGHEST PAID EMPLOYEES

The five highest paid employees during the year included
two directors (2024: three directors), details of whose
remuneration are set out in note 8 above. Details of the
remuneration for the year of the remaining three (2024:
two) highest paid employees who are neither a director
nor the chief executive of the Company are as follows:

TEREFHES

FALERSFMERREME(ZT_MF :
=ZR)EE EFMFBEEN LXHES - 5T
=R (ZT-ME : mA)RkeHMES BEIELR
RAERTFETBTHAR) RFANFMFS
AT

2025 2024
—E-RHE —EPUEFE
HK$000 HK$'000
TExT FET

Salaries and allowances e Kok
Pension scheme contributions BIREFTEIMER

4,343 3,663
47 36

4,390 3,699

The number of non-director and non-chief executive
highest paid employees whose remuneration fell within
the following bands is as follows:

FHEA A TREN RS HBES GEE SR
EBITRAR) ABBIIMT :

Number of employees

EEZHE
2024
—EOF
Nil to HK$ 1,000,000 Z % 1,000,000 77T -
HK$1,000,001 to HK$ 1,500,000 1,000,001 7T 1,500,000 78 7T -
HK$1,500,001 to HK$2,000,000 1,500,001 7 7L 2= 2,000,000 75 7T 1
HK$2,000,001 to HK$2,500,000 2,000,001 % 702 2,500,000 /87T 1
2

The non-director and non-chief executive highest paid
employees are also members of senior management of the
Group. During the years ended 31 December 2025 and
2024, no remunerations were paid by the Group to any
of these highest paid non-director or non-chief executive
individuals as an inducement to join or upon joining the
Group, or as a compensation for loss of office.
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10.

Illlllillllllﬂm"““"

Iuml W

INCOME TAX 10. FRE%
Hong Kong profits tax has been provided at the rate EBENERDRFEFAREBE LN MGG ERT
of 16.5% (2024: 16.5%) on the estimated assessable HEAE 16.5% (ZZE U4 : 16.5%) sH2#E -
profits arising in Hong Kong during the year, except for EAEEN—FHRBARKRIN ZRARARHE
one subsidiary of the Group which is a qualifying entity MBHFESHREGNENERE - ZWBRAE
under the two-tiered profits tax rates regime. The first 2,000,000 7T (== ZPY4F : 2,000,000 7T)
HK$2,000,000 (2024: HK$2,000,000) of assessable profits A JE RR 0% F328.25% (=& — M4 : 8.25%)
of this subsidiary are taxed at 8.25% (2024: 8.25%) and MR RGR - HERTUEFANIEZ165% (2=
the remaining assessable profits are taxed at 16.5% (2024: ZVUF - 16.5%) TR BT o H i [E &) ER
16.5%). Taxes on profits assessable elsewhere have been HEANHRBECREASEEEMEREERD
calculated at the rates of tax prevailing in the jurisdictions WITHEGE -
in which the Group operates.
The provision for land appreciation tax has been estimated TR E T 2 BB B R A B BUA G A8 B AT
according to the requirements set forth in the relevant H 2B EEL AT - THISERIRIEEGERG
PRC laws and regulations. Land appreciation tax has been TR BR%E  WEETE 2 BEEH &
provided at ranges of progressive rates of the appreciation 1o
value, with certain allowable deductions.
All subsidiaries of the Group established in the PRC FR - AEERPBEKZATERBRQRER
are subject to PRC corporate income tax at a standard 25% (ZZE U4 : 25%) W IR 4 %R‘“%%&EF'I
rate of 25% (2024: 25%) during the year, except for a m%ﬁﬁ S EAREEN—FENEATIBRIN - &
subsidiary of the Group which qualified as a High and New RNAFEFRBEAM ST ENER EA$W
Technology Enterprise in Chinese mainland and a lower BRBENPEEEMEHRE15% (Z T M4
PRC corporate income tax rate of 15% (2024: 15%) has 15% ) @Bt °
been applied for the year.
2024
—E-EF
HK$'000
THET
Current — Hong Kong BER — &
Charge for the year FAZH 2,709
Overprovision in prior years BEFEREEEE -
Current — Chinese mainland BVER — R E A
Charge for the year FAZH 7,473
Deferred (note 25) IRIE (M5 25) 362
Total tax charge for the year FRABIAS HEHE 10,544

BEEEERERAT / £ 2025 115
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10. INCOME TAX (continued) 10. IR (&)
A reconciliation of the tax charge applicable to profit BEARARBIRETEEHBE AR EE B
before tax at the statutory rate for Hong Kong in which B A B A TE B R 5T B AR BR B AT & A B
the principal place of business of the Company and certain HEZERBEFENOTENEER - #50T :
of its major subsidiaries are located, to the tax charge at
the effective tax is as follows:
2025 2024
—E-RHE —E-OF
HK$'000 HK$'000
FET FAT
Profit before tax B F5 AT 4 ) 4,502 70,854
Tax at the Hong Kong statutory tax BEEEERE16.5%
rate of 16.5% (2024: 16.5%) (ZZE -\ : 16.5%)
HEFIE 11,691
Effect of different tax rates for PEETEEHN IR R
specific entities in the PRC 2B (932)
Adjustment in respect of current LB B E BN EATR B A SR R
tax of previous periods -
Income not subject to tax AR WA (944)
Expenses not deductible for tax AR 2 B2 2,524
Effect of withholding tax at 5% R BB B A R BE AT 99 R A
on the distributable profits of 128 5% KT K IER T IR
a PRC subsidiary EENFE 1,850
Additional deduction for research 9 KB R A AN ZE MR
and development costs (2,586)
Others EHAfth (1,059)
Tax charge at the Group's effective rate IR AN B EHH R B FIA 10,544

11.

i

Y TRy ]

DIVIDEND

1. RE

The Board recommended to declare a final dividend of
HK3.0 cents (2024: HK6.0 cents) per ordinary share,
equivalent to a total amount of HK$7,200,000 (2024:
HK$14,400,000), for the year ended 31 December 2025.

The proposed final dividend for the year is subject to
the approval of the Company’s shareholders at the
forthcoming annual general meeting.
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12.

13.

EARNINGS PER SHARE ATTRIBUTABLE
TO ORDINARY EQUITY HOLDERS OF THE
PARENT

The calculation of the basic earnings per share amount
for the year attributable to ordinary equity holders of the
parent is based on the profit for the year attributable to
ordinary equity holders of the parent of HK$8,732,000
(2024: HK$60,310,000) and the weighted average number
of ordinary shares of 240,000,000 (2024: 240,000,000)
outstanding during the year.

No adjustment has been made to the basic earnings per
share amounts presented for the years ended 31 December
2025 and 2024 in respect of a dilution as the Group had
no potentially dilutive ordinary shares in issue during the
years ended 31 December 2025 and 2024.

12. BRAAEERERAEARGEREF

FAFAREBESHEEAREERERZT S
BIREBEFAR T BERSHAE ARIGENEF
8,732,000/ 7t (== — U4 : 60,310,000/ 7T )
MRS B 3175 8 A N4 F 15 82 240,000,000
f% (ZZ Z P94 : 240,000,000 J&) 51 & -

AR AEEHE T -_AFL T _NF+=
B=+—BItFEYELBEEENE B
TERR M ERBEHEHEE T _AF
F_ZE-NE+ A=+ BULHFERIZE
REREF|SEELAE -

PROPERTY, PLANT AND EQUIPMENT

landand Construction

buildings
1HRES
Note HK$000
i3 TiEn
At 1 January 2025; R-BZRf-B-A:
Cost KA 220,436
Accumulated depreciation ZithE (78,042)
Net carrying amount BESE 142,39
At 1 January 2025, net of RZZE-R¥-F-RB-
accumulated depreciation BHRZE 142,394
Additions RE 85,039
Acquisition of a subsidiary WE-RHELRR 29
Transfer from deposits for HYPERENE HER
purchases of property, plant  REEB MRS
and equipment
Write-off itz
Depreciation provided during ~ ERITER &
the year (8.852)
Exchange realignment EREZ 6,818
At31December 2025, netof ~ BH=Z=R%F
accumulated depreciation +-R=+-8"
[REIE SN 225,399
At 31 December 2025: R-ZF-hfF
TZA=t-8:
Cost AR 314,391
Accumulated depreciation Zithe (88.992)
Net carrying amount BEFE 225399

in progress
ERIE

HK$'000
TER

31,146

31,146

31,146
57,039

10,778

3,203

102,166

102,166

102,166

13. ¥ BERRE

Leasehold
improvements

BRES
HK$'000
A

26,555

(22,163)

4392

439
1,653

(1,837)
109

28,878
(24,561)

4317

Plant and
machinery

RER#E
HK$'000
TR

288,250
(193,963)

94,287
94,281

23N
1328

29
(26)

(16,845)
2,788

298,824
(214,892)

83,932

BREEEZEREMRAT / F3] 2025

Furniture,
fixtures and
equipment
&E EE
RERRE
HKS'000
T

28,015
(25,497)

2,518

Motor
vehicles

e
HK$'000
TiEn

(1,092)
60

10212
(7,898)

2,314

602,155
(325,455)

276,700

216,700
147,830
1328

10,807
(26)

(29,056)
13,063

420,646

782,486
(361,840)

420,646
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13. PROPERTY, PLANT AND EQUIPMENT

(continued)

13. W% BERRZRE®@E

Furniture,
landand  Construction Leasehold Plant and fixtures and Motor
buildings in progress  improvements machinery equipment vehicles Total
A EE
THERET ERIE BEZE  HRREE  RERRE BEd @&t
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
TAn  TeR  TER  TAr TRt Tar TR
At 1 January 2024; R-B-mE-B-A:
Cost KA 223,805 32,005 25,453 263,547 27,188 8,855 580,853
Accumulated depreciation ZHHE (71137) - (21,065) (183,743) (24,600) (5,861) (306,406)
Net carrying amount BEFE 152,668 32,005 4,388 79,804 2,588 2,99 274,447
At 1 January 2024, net of RZE-RE-A-H"
accumulated depreciation BMRETE 152,668 32,005 4,388 79,804 2,588 2,99 274,447
Additions NE 1,439 44 1430 25,960 306 36 29,215
Transfers gy - (221) m - - - -
Transfer from deposits for EYHARENE BER
purchases of property, plant REEANES
and equipment - - - 7,033 - - 7,033
Write-off i - - - (226) (6) - (232)
Depreciation provided during FRTERE
the year (8,558) - (1,553) (15,974) (438) (927) (27,450)
Exchange realignment 3% (3,155) (682) (94) (2,310) (50) 22) (6,313)
At 31 December 2024, net of R-E-ME
accumulated depreciation +-A=t-8"
BAREHAE 142,394 31,146 439 94,287 2,400 2,081 276,700
At 31 December 2024: i Sk
+-A=+-8:
Cost RA 220,436 31,146 26,555 288,250 26,928 8,840 602,155
Accumulated depreciation ZitiE (78,042) - (22,163) (193,963) (24,528) (6,759) (325,455)
Net carrying amount FEFE 142,394 31,146 439 94,287 2,400 2,081 276,700
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14. INVESTMENT PROPERTIES 14. REYWHE
2025 2024
—E-RHF —E 4
HK$'000 HK$'000
FET FAET
Carrying amount at 1 January R—A—BHEREE 22,062 25,844
Net loss from a fair value N EFHEGEFE
adjustment (note 6) (Mg5E6) (3,340) (3,280)
Exchange realignment BEE 5, 3 B 508 (502)
Carrying amount at 31 December Rt A=+—HHEAEE 19,230 22,062
The Group’s investment properties consist of residential REENEEMEREFRINEEMER —IE
properties and a commercial property in the PRC. PEFRYE -
The Group's investment properties were revalued on AEBNEEMFER-_ZE-_AF+-_A=+—H
31 December 2025 based on valuations performed by RIERE L BEA B REE A &
Vincorn Consulting and Appraisal Limited, an independent BRAREITZH1E 19,230,000/8C(ZF =Y
professionally qualified valuer, at HK$19,230,000 (2024: £ 122,062,000 T) EFHE  BELKESH
HK$22,062,000). Each year, the Group’s chief financial ot - AN E B S AR TFEINE (A (ERD A -
officer decides, after approval from the directors, to NBEREEREMENIMNBAETLIE - TURLE
appoint which external valuer to be responsible for the AIBIEmGARE B8 BUMEkERFAEE
external valuations of the Group's investment properties. M| GEFE L THEHNFEMBRIRE AR
Selection criteria include market knowledge, reputation, ITHER  AEFEFKEEeRGERKLGEE
independence and whether professional standards BHEOEREGEMER® o

are maintained. The Group’s chief financial officer has
discussions with the valuer on the valuation assumptions
and valuation results twice a year when the valuations are
performed for interim and annual financial reporting.

The investment properties consisting of a commercial H—EAMERMEEDEAXNNIEEMEIR
property and residential properties are leased to third LEMPOMATFE=F  E—FERFBEHAY
parties under operating leases, further summary details of FERRMIFES ©

which are included in note 15 to the financial statements.

At 31 December 2025, an investment property of the RZE-_RFE+_A=+—H AEBHBERE
Group with a carrying amount of HK$3,532,000 (2024: 7$3,532,00078 7T ( —Z — /4 : 4,006,000 7T)
HK$4,006,000) was pledged to secure general banking B EMEDEBIE SN EEERS —E
facilities granted to the Group (note 24). TERZER(FFE24) -

BEEEERERAT / F3§ 2025 119
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14. INVESTMENT PROPERTIES (continued) 14.

Fair value hierarchy
The following table illustrates the fair value measurement
hierarchy of the Group'’s investment properties:

BREWE(®)
DFEER

TRHEPAEREREMEN A FEFFERER

Fair value measurement using

ERATHABBNATERE

Quoted
prices Significant Significant
in active observable unobservable
markets inputs inputs
RIERME ERTBEE EBEATAUHEE
HE WABE (PN &2
(Level 1) (Level 2) (Level 3) Total
(B—-%) (B=%) (B=R) et
HK$'000 HK$'000 HK$'000 HK$'000
TET FET FET THET
Recurring fair value FUATEENL T
measurement for: N
At 31 December 2025 R-E-RE
+-A=+—H~
Commercial property S1EEES 3,532 3,532
Residential properties TEME 15,698 15,698
19,230 19,230
At 31 December 2024 R-ZT_WF
+-A=+—H~
Commercial property [ElEEES - - 4,006 4,006
Residential properties FEWME - - 18,056 18,056
- - 22,062 22,062

During the year, there were no transfers of fair value
measurements between Level 1 and Level 2 and no
transfers into or out of Level 3 (2024: Nil).
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14. INVESTMENT PROPERTIES (continued)

Fair value hierarchy (continued)
Reconciliation of fair value measurements categorised

14. REWE(®)

DFERER(E)
PREAFEERTE=ZANDFEFENY

within Level 3 of the fair value hierarchy: R
Commercial Residential
property properties
(kiR ES EEYE
HK$'000 HK$'000
FAET FET
Carrying amount at 1 January 2024 R-ZZEZME—A—HBNKREE 5,804 20,040
Net loss from a fair value RIEZEF RO N T EFE
adjustment recognised in profit or loss B8 F R (1,700) (1,580)
Exchange realignment ME 5, B (98) (404)
Carrying amount at 31 December 2024 R-ZE-WNHE+—-_A=+—BK
and 1 January 2025 —E-RF—-HA—AMEAE 4,006 18,056
Net loss from a fair value REZPEZOAFERE
adjustment recognised in profit or loss B8 FE (568) (2,772)
Exchange realignment FEE i, 5 28 94 414
Carrying amount at 31 December 2025 RZ-ZE_AF+-_A=+—HH
fRmEE 3,532 15,698

Below is a summary of the valuation technique used

NTREEMEGHEMANGEERTREES

and the key inputs to the valuation of the investment ABBOHE :
properties:
Significant
Investment properties Fair value Valuation unobservable
held by the Group hierarchy technique input Range
AEEBEN EXFUHEE
REM*E AVEER  AERN BARE £E
2025 2024
ko -3 T
Commercial property Level 3 Income capitalisation Estimated rental value RMB91 to RMB95 to
in Chinese mainland method (per square metre RMB115 RMB128
per month)
R BN 2 ERDE F=R WABRE Ry ARBIITE ARBISTE
(BYHAKEAR) AR¥15T ARHE1287T
Term yield 4.5% 4.5%
HEHKEE
Residential properties Level 3 Sales comparison Estimated price per RMB30,730 to RMB35,700 to
in Chinese mainland method square metre RMB32,632 RMB47,083
RPN EEE E HELRE FRAKEER PNEEEPES AR%35700TE
INGLEPEP R AR%47,0837C
RESEZRERAF / F£H2025 121
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14. INVESTMENT PROPERTIES (continued)

15.

iR~

Fair value hierarchy (continued)

Under the income capitalisation method, fair value is
estimated by capitalising the rental income derived from
the existing tenancy.

Under the sales comparison method, fair value is estimated
with reference to recent transactions for similar properties
with adjustments for the differences in locations, building
age and other factors between the comparable properties
and the subject properties.

A significant increase/decrease in the estimated rental value
and the estimated market price per square foot/square
metre in isolation would result in a significant increase/
decrease in the fair value of the investment properties.

LEASES

The Group as a lessee

The Group has lease contracts for certain properties and a
vehicle. Lump sum payments were made upfront to acquire
the leased lands from the owners with lease periods of
50 years, and no ongoing payments will be made under
the terms of these land leases. Leases of certain properties
generally have lease terms of 2 to 3 years. Generally, the
Group is restricted from assigning and subleasing the
leased assets outside the Group.

(a) Right-of-use assets
The carrying amounts of the Group’s right-of-use
assets and the movements during the year are as

14. REWE®)

15.

DPEERE)
RIBWABRE » RHETHEBKRAHEME
ERESMA T AE R M EE

RIBHELEE  RFED2ELREUNED
RBETME AR ALY E RN Y EEN
B RBERMEGERTEANZRELEE -

B R, J ke e R AR i T T
KIEEN, A - BAHEENENDTFEAR
V% 28

HE

AEEERFEEA
AEBRBEETHELTENEEAL - —KRIE
MREEN FHRAANBISEE L - BB
506 - ERBERZE T HHEEGRREERES
MEMRIE - ETYEEENHERRBERMN
E=F - —RME  ARETERAANKEZINA
TEELROEEEERE -

() EREEE
FR - AEENEAEEEREENRE
BT -

follows:
Leasehold
lands Properties Total
HELTH mE At
HK$'000 HK$'000 HK$'000
FHET FHET FET
As at 1 January 2024 R-ZE-M&E—/F—H 3,518 2,159 5,677
Additions INE - 2,127 2,127
Depreciation charge FERX (231) (1,712) (1,943)
Exchange realignment [E 5 f% (73) - (73)
As at 31 December 2024 RZE-NE+-A=+—HEK
and 1 January 2025 —T-RF¥—A—H 3,214 2,574 5,788
Additions NE - 1,890 1,890
Depreciation charge WERY (229) (1,821) (2,050)
Exchange realignment [E &= 78 19 97
As at 31 December 2025 i - 2
+-A=+—H 3,063 2,662 5,725
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15. LEASES (continued) 15. #HE @)
The Group as a lessee (continued) AEBEREBEA(E)
(b) Lease liabilities (b) HEAE
The carrying amount of lease liabilities and the ER - HEAENFEIERESNT
movements during the year are as follows:
2024
—E_F
HK$'000
FET
Carrying amount at 1 January Mm—A—BHREE 2,190
New leases Mg 2,127
Accretion of interest recognised FRERERFEIL N
during the year 84
Payments (NEN (1,799)
Exchange realignment bE 5 A -
Carrying amount at 31 December R+ZA=+—H®EEE 2,602
Analysed into: BTYSED
Within one year —FR 1,613
After one year but within three years —FUAEE=FURN 989
The maturity analysis of lease liabilities is disclosed in AEBBENIED TN B REME36 3
note 36 to the financial statements. & o
() The amounts recognised in profit or loss in relation () HEEREBZERANSTLOT :
to leases are as follows:
2025 2024
= s T uAF
HK$'000 HK$'000
THET FAT
Interest on lease liabilities HEBERNE 114 84
Depreciation charge of right-of-use assets {# A& ETE L H 2,050 1,943
Total amount recognised in profit or loss  FEzE MR A EEE 2,164 2,027
(d) The total cash outflow for leases is disclosed in note d HEARSRLBEERMBRRME
30(b) to the financial statements. 30(b) °
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15. LEASES (continued)

The Group as a lessor

The Group leases its investment properties (note 14)
consisting of a commercial property and nine residential
properties in the PRC under operating lease arrangements.
The terms of the leases generally require the tenants to pay
security deposits. Rental income recognised by the Group
during the year was HK$516,000 (2024: HK$509,000),
details of which are included in note 5 to the financial
statements.

At 31 December 2025, the undiscounted lease payments
receivable by the Group in future periods under non-
cancellable operating leases with its tenants are as follows:

15. HE @)

AEBEEBEAA
AEBREBESLHAETHEATEHBHILEY
¥ (WsE14) REE—EERDERNEEZED
¥ ZEMHEZ R —MEKBEIMRES °
AEERFANE ERES KA AE516,000E8 7T
(ZZ /Y4 : 509,000/ 7T) * BREAFFIEEH LB
TERERMES ©

R-ZE-_RF+-_A=+—8 AE£EIREHELE
FP 2 7N AT B AR 2 R 7 ok B HA RS /O B R
BRIRAENTET ¢

2025 2024

—E-FRE —E U

HK$°000 HK$'000

FTERT FET

With one year —FR 319 480
After one year but within two years —FLEBERFLUA = 144
624

16. FINANCIAL ASSET AT FAIR VALUE THROUGH
OTHER COMPREHENSIVE INCOME

16. RAFEFAHMZERENNEEE

Unlisted equity investment, at fair value

K&

BAFESERIE Lk

2025 2024
—E-RHE —ZE - PUE
HK$000 HK$'000
TExT FET
3,576 3,726

The above equity investment was irrevocably designated
at fair value through other comprehensive income as the
Group considers the investment to be strategic in nature.

B 1A R A 0 B AR 2 FAE A
Bt R EMGS - AR E R AR A B R
Eo
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Goodwill arose from the acquisition of Denshi Maruwa
Industries (M) Sdn. Bhd (“Denshi Maruwa") in March 2025
and is allocated to the manufacturing cash-generating
unit.

The recoverable amount of the manufacturing cash-
generating unit has been determined based on a value
in use calculation using cash flow projections based on a
5-year financial forecast approved by senior management.
The discount rate applied to the cash flow projections
is 19.2%. The growth rate used to extrapolate the cash
flows of the manufacturing cash-generating unit beyond
the five-year period is assumed to be 3%.

Assumptions were used in the value in use calculations of
the manufacturing cash-generating unit for 31 December
2025. The following describes each key assumption on
which management has based its cash flow projections to
undertake impairment testing of goodwill:

Budgeted gross margins — The basis used to determine
the value assigned to the budgeted gross margins is the
average gross margins achieved in the year immediately
before the budget year, increased for expected efficiency
improvements, and expected market development.

17. GOODWILL 17. B
HK$'000
FET
At 1 January 2024: RZZE_WF—HA—H:
Cost PR AR -
Accumulated impairment 2EHRE -
Net carrying amount BREFE -
Cost and net carrying amount at 1 January 2025 R-E_HF—A—BNRARERFE -
Acquisition of a subsidiary (note 29) W —RWE AR (3E29) 2,715
Cost and net carrying amount at 31 December 2025 R-ZE-HAF+-A=+—HH
A K B T 3B 2,715
At 31 December 2025: R-E-_RE+-_A=+—8":
Cost BCA 2,715
Accumulated impairment Z2FHmE -
Net carrying amount BREFEE 2,715
Impairment testing of goodwill AmERENR

EEREN T - A% = A UEE Denshi Maruwa
Industries (M) Sdn. Bhd ([ Denshi Maruwa]) @ i
LR 2RISR S EEEN -

BN S EEBMNMAIIRO B NIREFERE
ErfEmET  WERERSREREMENR
FHBEANRESRETERE - BRANRIRER
EFEBHBIE R A19.2% « AN EERIEER S
EXEMNRSRERBRAFHNEESTEN
BREEBERE3I% -

EAFE-_F-AF T A=+ -HBNRERS
ELXBUNEREERCRAETHRR - U TH
MEBEETHENRBEIAR2ZNRER
ETRBIFMRENR T ERR -

REEMNE — IRAREEN R BEERNE
BENEESERREFEN —FrEIMF
BERE - FBFF BRI EE A R IR 5 3%
E e

BESEERARAT / £%2025 125
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17.

18.

19.

126

GOODWILL (continued) 17. BE®H)

Impairment testing of goodwiill (continued)
Discount rate — The discount rate used is before tax and
reflects specific risks relating to the manufacturing unit.

The values assigned to the key assumptions on market
development and discount rate of the manufacturing cash-
generating unit is consistent with external information
sources.

In the opinion of the directors, any reasonably possible
changes in the key assumptions on which the recoverable
amount is based would not cause the manufacturing cash-
generating unit’s carrying amount to exceed its recoverable
amount.

BERENR (8
BHEFE — FrRMRERBRUAARE  RKRE
SUEBRBNEERR

DEETSERNIZRIMVERCELE
RIMBRIR R B EEIMNPE R BE— B

EERA - ARAKREEENTERROEAE
EARESE T ecHERCELFUMNKE
ERLEATRESEE

INVENTORIES 18. E&

2025 2024
—E-AHF —ETNE
HK$’000 HK$'000
TFET FHET
Raw materials R 23,553 20,584
Work in progress el pn! 12,259 10,490
Finished goods X R 36,033 37,282
71,845 68,356

TRADE AND BILLS RECEIVABLES 19. EZREKFTEREKRERE
2025 2024
—E-RE —EPUE
HK$000 HK$'000
FH&xT FHT
Trade receivables HE 5N FIE 130,714 144,746
Bills receivable ElNEE 11,663 17,079
142,377 161,825
Impairment B (3,176) (2,850)
139,201 158,975
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19. TRADE AND BILLS RECEIVABLES (continued)

The Group's trading terms with its customers are mainly
on credit, except for new customers, where payment in
advance may be required. The Group maintains a defined
credit policy and credit periods are usually granted ranging
from one to four months from the month-end of the date
of invoice to customers. The Group seeks to maintain strict
control over its outstanding receivables to minimise credit
risk. Overdue balances are reviewed regularly by senior
management. The Group does not hold any collateral
or other credit enhancements over its trade and bills
receivables. Trade and bills receivables are non-interest-
bearing.

An ageing analysis of the trade and bills receivables as at
the end of the reporting period, based on the invoice date
and net of loss allowance, is as follows:

19. ESERREARERRE (@)

AEEREZEFPHISEREBRBEER - HEH
BEPHARABRRIN - AEBEFFEEER
R BEAFFRELERFEAHE A ARRT—
ENEANEER - AEEAEHREEREK
HRFBREET  UREREGERR - aRE
EEEHEZANES AREYTENEEFE
WHEREREESEEAERZIEMEER
BT - EHRRTRREBRREATE

RBEMR - EHRUFIAREBREERIEER
BHRINGRERREHRORER D TEHIINT

Within one month —EAR
One to two months — =W {E A
Two to three months MZE =1 A

B =1E A

Over three months

2025 2024
—E-FREF —E A
HK$’000 HK$'000
FET FET
73,842 66,727
30,445 36,573
21,507 29,394
13,407 26,281

139,201 158,975




19. TRADE AND BILLS RECEIVABLES (continued)

The movements in the loss allowance for impairment of

19. ESERFERERERE (&)
E 5 8 R TE & PR R 0 S 1B B 5 2 B # 5

trade and bills receivables are as follows: m
2025 2024
—E_RE —EUF
HK$'000 HK$'000
TExT FET
At 1 January w—HA—H 2,850 3,742

Impairment loss/(reversal of BEEE, (BEREEE)

impairment loss), net (note 6) SFEE (FIFE6) pLy) (831)
Exchange realignment PEE 37, 7 28 74 61)
At the end of year FER 3,176 2,850

An impairment analysis is performed at each reporting
date using a provision matrix to measure expected credit
losses. The provision rates are based on days past due
for groupings of various customer segments with similar
loss patterns. The calculation reflects reasonable and
supportable information that is available at the reporting
date about past events, current conditions and forecasts of
future economic conditions.

AEBERSHE A AMNARBEELETRED
1 AFHEREEEER - BEXIERZEA
BRUEBBRENNEF 2 B4 B & E B K 8
E o At EIERBMNRE AR SARBES
- BRRE RAKEE RN IR R AR
B RER -
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19.

TRADE AND BILLS RECEIVABLES (continued)

19.

Set out below is the information about the credit risk
exposure on the Group’s trade receivables using a

provision matrix:

As at 31 December 2025

Expected credit loss rate

Gross carrying amount
(HK$'000)

Expected credit losses
(HK$'000)

Current
BNER
FEHEEES
Bx 0.00%
EARTEE
(F57T) 112,884
TEHEEEE
(F%&7T) 4

As at 31 December 2024

Less than
1 month

SR1EAR

0.01%

10,841

1

ESRURERERREE (®)

TXEIIMABBERSHAEEE SRR
HEEHNEERBEEF -

R-BZREF+ZA=1T—H

Past due

aH

1to3
months

1Z318A

18.73%
4,698

880

3

Credit-

3to12  impaired
months receivables
EERE

ENR2@EA EURE

100% 100%
131 2,160

131 2,160

R-ZE-_WE+=-A=+—H

130,714

3,176

Past due
pnket]
Credit-
Less than 1t03 3t0 12 impaired
Current 1 month months months  receivables Total
EERME
BEs AEAR 123@A 32 1218A JEWRIA AFF
Expected credit loss rate  FEHAZEE
Bx 0.06% 0.08% 0.25% 0.36% 100% 1.97%
Gross carrying amount MEREE
(HK$'000) (F%T) 120,600 20,303 804 279 2,760 144,746
Expected credit losses TBHEEERE
(HK$'000) (F#&T) 71 16 2 1 2,760 2,850




20. PREPAYMENTS, DEPOSITS AND OTHER 20. ANFIE REREAERFE

RECEIVABLES

Current ENHA

Prepayments TEfTFRIE

Deposits and other receivables e R H A IR

Non-current FEENEA

Deposits for purchases of items of BEWE BELREBREED
property, plant and equipments ®re

Deposits e

The financial assets included in the above balances relate
to receivables for which there was no history of default
and past due amounts. As at 31 December 2025 and
2024, the loss allowance was assessed by management to
be minimal.

2024
—EOF
HK$'000
FET

9,603
323

9,926

10,935
188

11,123

bl 4 R P B S A R D 4 49 AR A IR UK
FENEHFEEE RN _RHFLR TN
F+ZA=+—H BEREREEETHAE

e
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21. CASH AND CASH EQUIVALENTS AND

PLEDGED DEPOSITS

21. RERASFEYUARCERAER

2025 2024
—E_RE —EUF
Note HK$’'000 HK$'000
B&E THExT FET
Cash and bank balances N RIRITES 531,734 533,295
Pledged deposits EHEAER 24,795 24,030
556,529 557,325
Less: Y

Pledged time and bank deposits aTIRITHE 2 2 HEA

for certain banking facilities TR IRITIE R

24 (24,795) (24,030)

Cash and cash equivalents for the  F4REERANEZMS 2

purpose of the consolidated RekBeEEY
statement of financial position

531,734 533,295

At 31 December 2025, the cash and bank balances
and pledged deposits of the Group denominated in
Renminbi (“RMB") amounted to HK$34,157,000 (2024:
HK$13,020,000). The RMB is not freely convertible into
other currencies, however, under Chinese mainland’s
Foreign Exchange Control Regulations and Administration
of Settlement, and Sale and Payment of Foreign Exchange
Regulations, the Group is permitted to exchange RMB for
other currencies through banks authorised to conduct
foreign exchange business.

Certain cash at banks earns interest at floating rates
based on daily bank deposit rates. The bank balances and
pledged deposits are deposited with creditworthy banks
with no recent history of default.

RZZE-_RF+_A=+—H AEERAREK
([AREDFHEMNE € RBITEBKURBEAT
X A34,157,00038 7T (ZE M4 : 13,020,000
BIL) c ARBTSEmERAHMEE - R
& o B i 2 SN B IR AR LA I AT~ S TE A
EEIRRTE  NEEDEERERERELETIN
EEB2BITERARBL G AHEMER -

ETRITRSREBRITHERFERRIUSLEH
EME - RITEHRMEERERCEREERY
Ro I 5T I8 HOREER AV ERAT ©
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22.

23.

T

TRADE PAYABLES

An ageing analysis of the trade payables as at the end
of the reporting period, based on the invoice date, is as
follows:

22. EZEMNFER

RBREHR - BHRNFAREER A HORE
DT

2025 2024
—E_hfF —EOF
HK$"000 HK$'000
FE&xT FHEIT

Within three months —EAR
Three to six months =Z=XEA
Over six months HBiEs N E A

66,943 65,883
13,164 9,453
6,422 7,426

86,529 82,762

The trade payables are unsecured, non-interest-bearing
and are normally settled within three months from the
month-end of the date of invoice.

OTHER PAYABLES AND ACCRUALS

BHRNFAREER T EBENERR
HI A S AR =B A WAL -

23. HitfERRIERETER

2025 2024
—E-RHE —EUEFE
HK$000 HK$'000
TExT FET

30,972 32,952
44,649 43,194
2,043 1,937

77,664 78,083

Current BO A

Other payables H A fERTRIE
Accruals AT E A
Deferred income” PEIEUT A
Non-current JEBNER
Contractual amount received* BlE4LEE >
Deferred income” JEIEUT A

110,710 107,990
5,334 6,621

116,044 114,611

Other payables are non-interest-bearing and have an
average term of three months.

/\

Deferred income mainly represented (i) special funds of
HK$1,896,000 (2024: HK$2,197,000) granted by PRC government
authorities in relation to the construction of sewage treatment
facilities; and (i) special funds of HK$99,000 (2024: HK$421,000)
granted by PRC government authorities in relation to the Group's
purchase of certain machines for technology advancement. The
deferred income is recognised in profit or loss over the expected
useful lives of the relevant property, plant and equipment.

hd Being amount received pursuant to certain conditions of the
Cooperation Agreement.

Hitp N FERTE S  FHBRA=[EA -

. IRIEWAE Z 15 () BB & B Rt RS K B 1 R i %
T2 B AL £ 1,896,000 7T (= Z Z /U4 : 2,197,000
B) RMPEBNE SR AEEBEES TRR
FH R F 2 Bk E£99,0008 T ( — 2 — U4
421,000 7C) ° ZIBRIEW AR B BME - BE L&
2 TR R G EIRN B A R ©

* RIRIRA (RIRREE T IR KR 28 -
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INTEREST-BEARING BANK BORROWINGS

Current
Secured bank loans due for
repayment within one year

Secured bank loans due for
repayment within one year
which contain repayment
on demand clauses®

Secured bank loans due for
repayment after one year
which contain repayment
on demand clauses®

Non-current

o
BH-ERiEE
RN

HEER

BAN—FRERNEEA
FIER(FEREX
ERER)S

’E/?A EREENFER

Secured bank loan due for repayment 87— ¢1§T REEER

after one year*

Total

FIER(HBREX
1*” }E%’A’)S
FEE
RITER
@it

Contractual
interest
rate (p.a.)
BHERNE

LPR?-0.4%

SOFR*+1.5%

SOFR*+1.5%

LPR2-0.4%

! Based on the scheduled repayment dates as set out in the respective
loan agreements/banking facility letters

Denominated in RMB
Denominated in US$

[ SEWENN)

The National Interbank Funding Center Loan Prime Rate (“LPR")
Secured overnight financing rate (“SOFR")

24. FHEBITEN

2025

It St 2

Maturity'
HEA"

2026-2028
ZBIREE

ZBINF

2030
—?—7¢

2026-2028
o

—BINF

wos wowN

HKS'000
TER

40,298

65,260

190,150

2024
k115
Contractual
interest
rate (p.a.) Maturity' HK$'000
ANEFIE HE#A THEL
LPR2-0.5% 2025 26,99
—ZECTE
LPR?-0.4% 2026 32,397
“EF-RX

59,393

AEPNERMER B RITRE S AREEERA S

ZERITHRERET OERTEREFE([LPR])

FERIBRAE M %

AAREIE

LAZETTHIE

2 ([SOFRJ)
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~

24. INTEREST-BEARING BANK BORROWINGS 24. FFESBITERG®E)
(continued)
Certain of the Group's bank loan agreements contain AEBETRTERGEHEIREREERK
repayment on demand clauses and the corresponding MAEBRITERERNEREEMBRRE D
bank loans have been classified as current liabilities in the BARDEE - MR REMIREREEK X
consolidated statement of financial position. Ignoring the TERBEZEERNIBHR  AEE 2
effect of any repayment on demand clauses and based STRRITERARTRER
on the maturity terms of these loans, the interest-bearing
bank borrowings of the Group are repayable:
2025 2024
—E-RE —EF
HK$'000 HK$'000
F#&T FHET
Within one year —FR 59,018 26,996
In the second year E_F 26,470 32,397
In the third to fifth years, inclusive FoEFERAF (BEEREME) 104,662 -
190,150 59,393
Note: PH3E
(a) Certain of the Group's bank borrowings are secured by (i) (a) AEME TIRITERLFA() AN EEIRFE 43,532,000
the Group's investment property with a carrying amount of HBT(ZZ=mME+=F=+—H : 4,006,000 7T) #
HK$3,532,000 (31 December 2024: HK$4,006,000); (i) pledged REWE () B R T RITH TR 24,795,000 T (=
deposits with banks amounting to HK$24,795,000 (31 December ToME+=A=+—H 24,030,000 5T ) : (i) &
2024: HK$24,030,000); (iii) the Group's leasehold land and £ B BR )% 18 /42 104,352,000 T ( —Z - mE+— A
buildings with a net carrying amount of HK$104,352,000 (31 ZE+-B:E)NBELHRETFT RWAEESH A
December 2024: Nil); and (iv) the Group’s parcels of leasehold RFEREEE  BRMEEA3,063,0000 T (2 M4
land situated in Chinese mainland which are classified as right-of- +ZA=+—8 #8)RPENOE SRR
use assets with a carrying amount of HK$3,063,000 (31 December
2024 Nil).
134 Yan Tat Group Holdings Limited / Annual Report 2025




25. DEFERRED TAX

25.

The movements in deferred tax liabilities and assets during

the year are as follows:

EEBE
EERRBENEENFANESHMNT

Deferred tax liabilities EEHRIEEE
Depreciation
allowances
in excess of
related Revaluation Withholding
depreciation of properties taxes Total
TERE
BREEITE BEfYE FEHH st
HK$'000 HK$'000 HK$'000 HK$'000
FHIT FHIT FHT FHET
At 1 January 2024 MN-ZE M4
—HA—HB (213) (7,133) (14,420) (21,766)
Deferred tax credited/ RERREBZR
(charged) to profit or sH A (H0BR)
loss during the year B AE T I8
(note 10) (M45E10) 78 1,144 (1,850) (628)
Exchange realignment (S - 134 - 134
At 31 December 2024 WN-ZT &
and 1 January 2025 +=—A=+—H8xK
—T-REF
—H—H (135) (5,855) (16,270) (22,260)
Deferred tax credited/ RERRIEBR
(charged) to profit or A (F0BR)
loss during the year B RERRIE
(note 10) (Mf3E10) 135 1,564 (1,382) 317
Exchange realignment P 35, 5% - (126) - (126)
At 31 December 2025 N _RHF
+=—A=+—8 - (4,417) (17,652) (22,069)




Notes to Financial Statements

BT RS RAR M AL

31 December 2025 —ZFE—-—AF+_-_H=1+—H

25. DEFERRED TAX (continued)

136

Deferred tax assets

25.

Provision  Depreciation

for accrued
staff

in excess
of related

welfare  depreciation

IEFERLIE ()
EEFIEEE

Provision for  Fair value
inventories  adjustments Other
and trade arising from  deductible
and bills acquisition of ~ temporary

costs  allowance  receivables asubsidiary differences Total
it hE #ERES KE-HBKNE
BIfEH BEEER ERFENR AFEEN  EMATNR
AR RERE EUFERE LTERR BRER @t
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
ThEL TEL ThEL ThEL ThEL ThEL
At 1 January 2024 RZE-MF-A—-H 2,772 3,242 1,608 - 1,762 9,384
Deferred tax credited(charged)  AERREREA/
to profit o loss during the year  (¥15%) 8E T IE
(note 10) (it 10) (30) 400 (4) - (100) 266
Exchange realignment s (59) (76) (34) - (36) (205)
At 31 December 2024 and 1 RZTZMF
January 2025 +ZRA=+-8k
It Sk i3
-A-f 2,683 3,566 1,570 - 1,626 9,445
Deferred tax credited(charged)  AERREREA/
to profit or loss during the year ~ (¥18) AiEIERIE
(note 10) (it 10) 100 (85) 21 - (162) 74
Acquisition of a subsidiary — WEE—RINB AR
(note 29) (Bt 29) - - - 4,985 - 4,985
Exchange realignment B AR 69 89 Y] - 37 237
At 31 December 2025 i
+-A=1-H 2,852 3,570 1,833 4,985 1,501 14,741

At 31 December 2025, the Group had tax losses arising
in Hong Kong of HK$2,153,000 (2024: HK$1,858,000)
that are available indefinitely for offsetting against future
taxable profits of a subsidiary in Hong Kong in which the
losses arose. Deferred tax assets have not been recognised
in respect of the tax losses as they have arisen in a
subsidiary that has been loss-making for some time and it
is currently not considered probable that taxable profits will
be available against which the tax losses can be utilised.

The Group is liable to withholding taxes on dividends
distributed by those subsidiaries established in Chinese
mainland in respect of earnings generated from 1 January
2008. The applicable rate is 5% for the Group.

There are no income tax consequences attaching to the
payment of dividends by the Company to its shareholders.

Yan Tat Group Holdings Limited / Annual Report 2025

R-ZZE-_FA+—A=+—H A&£BAKRH
B2 FHIEEE2,153,0008 T ( T P04 -
1,858,000/87T) + AT MR B (EIR S5 EE S 548
NEBHBRARZRRERTEF o MARZE
RESERRECREELSE  RRAEEHREE
BLREEHE BNEESEERE TS
BIAAIEEA A B ARIBEEBIRE Z BREE
FlzWBEAR -

ZERPEAMKIOMNBARR —TENF
—A-RBREENENDIKEREER - AEBEEY
MTEFOTL - REBRERBEH5%

AN R [ AR A AR BB A TS TR AR -
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26.

27.

28.

SHARE CAPITAL 26. BRA
Shares i gvin 2024
—ToNEF
HK$'000
FHET
Authorised: JERE ¢
10,000,000,000 ordinary shares of 10,000,000,000 J& &% 0.01 7T
HK$0.01 each Cok=3 il 100,000 100,000
Issued and fully paid: BEITRER
240,000,000 ordinary shares of 240,000,000 fx &£ 0.01 7T
HK$0.01 each EORERE 2,400

There was no movement in the Company’s share capital
during the year.

SHARE SCHEME

During the year ended 31 December 2025, the Company
had no share scheme in effect.

At no time during the year ended 31 December 2025
was any of the Company and its holding companies,
subsidiaries and fellow subsidiaries a party to any
arrangement to enable the Directors to acquire benefits by
means of the acquisition of shares in, or debentures of, the
Company or any other body corporate, and none of the
Directors, or their spouses or children under the age 18,
had any right to subscribe for the shares in, or debentures
of, the Company, or had exercise any such right.

RESERVES

The amounts of the Group's reserves and the movements
therein for the current and prior years are presented in
the consolidated statement of changes in equity of the
financial statements.

Capital reserve

The capital reserve represents the capital contribution
from Mr. Chan Wing Yin and Mrs. Chan Yung by way of
a waiver of shareholders’ loan and the difference between
the consideration and the carrying amount of the non-
controlling interest acquired.

27.

28.

FA - ARBBRABEES o

Bt st &l

HBE_ZEZ-_AF+-_A=+—H8IFE ' ~AQF
W AT D BT EI AR

RBE-_Z-_RF+-A=1+—HILFERNEM
i ARBREEFZERAF - HEAR LA
A B A RER AL BUEEERES
Y 7 A A kA ) L 4 B B8 A B2 AR fn sk (B 1
FERNG  ATEES  RWEZRBHTN
BRATHFRBEEERNENIRBARRZ MK
D RIERERE - KOITEBRIRER -

f#E
RAFERERNFEE  AEBRBESEIEEDY
TI2FRMEHRROEEEEEERK

e
EARBBERRELLEIRBEL BB RK
REFCEITRIEE KA (B EPT U A IR
SAREE 2 FRERE -

BEEEERERAT / £ 2025 137
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29.

138

BUSINESS COMBINATION

Acquisition of a subsidiary

On 10 March 2025 (the “Acquisition Date”), the
Group acquired a 53.4% interest in Denshi Maruwa
from independent third parties (“Acquisition”). Denshi
Maruwa is primarily engaged in manufacturing printed
circuit boards in Malaysia. The acquisition was a strategic
opportunity for the Group to establish a more resilient and
flexible supply chain, ensuring operational continuity. The
purchase consideration for the Acquisition was in the form
of cash, with US$587,000 (equivalent to approximately
HK$4,564,000) paid in March 2025.

The fair values of the identifiable assets and liabilities of
Denshi Maruwa as at the Acquisition Date were as follows:

29. ¥BE6f

Ui — BB LD
R_ZE-_AF=ZA+TH(WERH])  A&£H
[B)8 32 % = J5 W B Denshi Maruwa B9 53.4% # %8
([UgBE=1E]) - Denshi Maruwa = E/ 5 5K 7 25
HERENRIERR - WBEBEHAEEm S
B—TEEREE UEYFAIUNREEERN
g mReEEEN  WEEANEERE
A& A HEh 587,000 T (HE LY
4,564,000/ TC) ER - E-_RAF=AXN -

Denshi Maruwa 7] 5% 5l & 2= & & E R U B Ei A
B AFEDT -

Fair value

recognised on

acquisition

R TR A

NEE

HK$’000

FAET

Property, plant and equipment ME - WE R&E 1,328
Deferred tax assets BIETRIBEE 4,985
Prepayments, deposits and other receivables TARTRRIE -« 11E REAM EUKIA 2,258
Tax recoverable AT eI 37
Cash and cash equivalents ReERBFSEEY 1,058
Trade payables B SN FUR (4,480)
Other payables and accruals HAth fE I IB KRBT E A (1,724)
Total identifiable net assets at fair value BATEEFENAIH#RIEEETE 3,462
Non-controlling interest e (1,613)
Goodwill on acquisition Wi i e e 2,715
Satisfied by cash AR & S 4,564
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29. BUSINESS COMBINATION (continued)

Acquisition of a subsidiary (continued)

The Group has elected to measure the non-controlling
interest in Denshi Maruwa at the non-controlling interest’s
proportionate share of Denshi Maruwa’s identifiable net
assets.

The fair values of the prepayments, deposits and other
receivables as at the date of acquisition amounted
to HK$2,258,000. The gross contractual amounts of
prepayments, deposits and other receivables were
HK$2,258,000, of which none are expected to be
uncollectible.

The Group incurred transaction costs of HK$2,088,000 for
this acquisition, of which HK$314,000 and HK$1,774,000
have been expensed and are included in general and
administrative expenses in the consolidated statement of
profit or loss for the years ended 31 December 2025 and
2024, respectively.

An analysis of the cash flows in respect the acquisition of
Denshi Maruwa is as follows:

29. ¥¥50t@®

WKiE—EHE AR (&)

7N £ B 22 2R B8 Denshi Maruwa 516 7] 3% 511 &
ESFEMN TR AERS L O = Denshi Maruwa 9
IR AERS o

TEFRIE ~ 1R e REA UGN IREE B # R
F1{E 52,258,000 7  FERTFIE ~ Ha M EA
JEWGRIBEM A #1£%852,258,000/8 7T » BEHE
JEEA ATk (D] ©

AN EH R EWEE 4R 5K AN 2,088,000
JC + EH314,0007% 7T & 1,774,000 L 2 9 5
REBEEZE_ZE-_AFR_ZT-_NF+_A=+—
BIEFEMGEBERAITHE R AR
R ©

A U BE Denshi Maruwa IR &R 0T -

Cash consideration HEeRE
IR RReEEY

Cash and cash equivalents acquired

Net outflow of cash and cash equivalents included FFAREEEFERESRENIRES KL

in cash flows from investing activities ReEEBYRLFHE
Transaction cost of the acquisition included in FFAKLZEE RS MEN
cash flows used in the operating activities U BB 2 5 B AR
Effect of foreign exchange rate change EXFHTE
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29.

30.

140

YT el -

BUSINESS COMBINATION (continued)

Acquisition of a subsidiary (continued)

Since the acquisition, Denshi Maruwa contributed
HK$2,515,000 to the Group’s revenue and incurred loss
of HK$13,853,000 to the consolidated results for the year
ended 31 December 2025.

Had the combination taken place at the beginning of
the year, the revenue of the Group and the profit of the
Group for the year would have been HK$516,512,000 and
HK$1,970,000, respectively.

On 30 May 2025 and 3 December 2025, the Group
further acquired 6.99% and 39.61% interest in Denshi
Maruwa from independent third parties. The purchase
considerations was in the form of cash, with US$77,000
(equivalent to approximately HK$600,000) and
US$436,000 (equivalent to approximately HK$3,399,000),
respectively.

NOTES TO THE CONSOLIDATED STATEMENT
OF CASH FLOWS

(@) Changes in liabilities arising from financing

29.

30.

EBEst @)

WKiE—RME AR (&)

B Y B LA % > Denshi Maruwa®? 8 & — &
—_HFE+ A=t HLEFEALEEEH
W 252,515,000 T M R B EEEE B
13,853,000/ 7T °

WA HEREPETT » REBHF RS ST
# 5 Bl & 516,512,000 7% 7T & 1,970,000 % 7T,

R-ZE-_AFRAA=Z+AR - -_AF+_A
=R A&EEE—FRBILE =5 UWEDenshi
Maruwa H#6.99% N 39.61%#E 35 - B B R &
LWIRe AL 5751 A77,000F T(HE
7 #9600,0007% 7T ) 436,000 JT (8 E 1R 49
3,399,000787T) °

REREREBRME

(a) RMEFDELNEELH

activities
2025 —E-RHE
Interest-
bearing bank Lease
borrowings liabilities
STERITER HESE
HK$’'000 HK$'000
FHET F#& T
At 1 January 2025 R-E-_RAF—H—H 59,393 2,602
Changes from financing cash flows E&R &R EE 128,628 (1,809)
New leases HHE - 1,890
Interest expense FERX = 114
Interest paid included in operating st AKLIREREH
cash flows EFIE =
Exchange realignment b H AR 2,129
At 31 December 2025 R-ZE-_RAF+-_A=+—H 190,150
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30. NOTES TO THE CONSOLIDATED STATEMENT 30. ZZEBE&REXRME &)
OF CASH FLOWS (continued)
(a) Changes in liabilities arising from financing (a) BREZHELENEEEFH (B
activities (continued)
2024 —E U
Interest-
bearing bank Lease
borrowings liabilities
FTEIRITEN HEaE
HK$'000 HK$'000
FHET FHET
At 1 January 2024 R-ZZT-WFE—HA—H 33,105 2,190
Changes from financing cash flows B &HR & REEH) 27,420 (1,715)
New leases e - 2,127
Interest expense RS - 84
Interest paid included in operating ~ FFARELIREREN
cash flows BEAFE - (84)
Exchange realignment R (1,132) -
At 31 December 2024 RZZE_MFE+-_A=+—H 59,393 2,602

(b) Total cash outflow for leases (b) HEHARESRE
The total cash outflow for leases included in the HELBESRYT ARSRERNOT ¢
statement of cash flows is as follows:
2025 2024
= s TR U
HK$'000 HK$'000
FET FHET
Within operating activities KETEEN 114 84
Within financing activities mEEEA 1,809 1,715
1,923 1,799
(c) Major non-cash transactions (00 EAFERERH
During the year, the Group had non-cash FR - AEERETUENBREZHEEFE
additions to right-of-use assets and lease liabilities AEEAENHECENIIERERAEN A
of HK$1,890,000 (2024: HK$2,127,000) and 1,890,0007% 7t ( — = — P 4 : 2,127,000

HK$1,890,000 (2024: HK$2,127,000), respectively,
in respect of lease arrangements for certain
properties.

31.

PLEDGE OF ASSETS

Details of the Group’s bank borrowings, which are secured
by certain assets of the Group, are included in note 24 to
the financial statements.

31.

7 70 ) 121,890,000 jt( = F — 4 & :
2,127,000/ 7T) ©

AEEH

BRAAKBERITER(AREEE TEEFEERR)
MFE - EFAMBERRME24 -
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32. COMMITMENTS

The Group had the following capital commitments at the
end of the reporting period:

32, EiE
RIREHIR - REEAG AT ERALRE -

2025 2024
—E-FRE —EF
HK$'000 HK$'000
FERT FAT
Contracted, but not provided for: BRI AV BAREE
Construction and purchases of items EERNBEYE  BEM
of property, plant and equipment REER 56,599 27,650
33. RELATED PARTY TRANSACTIONS 33. BHARS
(a) The Group had the following transactions with the (a) AEBRERNEEHTET IS
related parties during the year:

2025 2024
—E_RE —EPOFE
Notes HK$'000 HK$'000
ks FERT FABT

A related company: 2L NG

Lease liabilities paid ENEERE (i) 1,923 1,799

A related party: B2k oy

Consultancy fee paid EfERER (i) 2,153 -

Notes: B &E

(i) During the years ended 31 December 2025 and 2024, (i) HE-_Z-_AfER-_Z2-_WN&+-A=+—8H

the rentals were charged by Yantek Electronics Company EFE - BREESTARAR(TEE]D (REEH
Limited (“Yantek”), a related company of the Group, owned BB N T - BPREN A  RESKEAE (SR
as to 33% by Mr. Chan Yan Kwong and 34% by Mr. Chan RARESR) KRBT (BREKEERKRE
Yan Wing, who are the directors of the Company, and 33% KA RIBIR) 73 IR 33%  34% K2 33% #
by Ms. Chan Yan Sam, the sister of Mr. Chan Yan Kwong =) AR R B H R AR AT S 0 T B 1 U
and Mr. Chan Yan Wing, in accordance with the tenancy Ea
agreements entered into between the Group and Yantek.
Interest on lease liabilities of HK$106,000 (2024: HE-Z-RAF+-A=+—-BILFE B
HK$84,000) and depreciation of right-of-use assets of REELTHMNEEAMETF B 106,000 T(=
HK$1,726,000 (2024: HK$1,712,000) were recognised T P4 84,0008 ) RIERBEENE
during the year ended 31 December 2025 in respect of the 1,726,000 7C(=F Z U4 : 1,712,00087T) ©
lease arrangements.

(i) Mr.Chan Wing Yin, a controlling shareholder of the (i) RRRERBRFERBZ THRBRAE T E
Company and the spouse of Mrs. Chan Yung, was BZEARAEEzSHBEN AT -HF—
appointed as senior consultant of the Group with effect B—HRER RE=F BHERAELED
from 1 January 2025 for a term of 3 years, from which the TERBARKAEERERERMEAEZ
Group will benefit from the continued guidance and advice AANT B AEBBEERREEAREEL
of Mr. Chan, the founder of the Group, leveraging his WA DEHERENIES I RES -
extensive industry experience and deep understanding of the
Group's strategic and product development initiatives.

The aggregate fee (included consultancy fee, bonus, BE-Z-_AF+-A=1+-—BLLFE ¥R
allowance and other benefit in kind) of HK$2,135,000 (2024: BRAE(RITEMER 4 - 2 LREME
Nil) were recognised during the year ended 31 December WA&EH) 2,135,000 T (Z B - H4F « &) -
2025.
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33. RELATED PARTY TRANSACTIONS (continued) 33. BHARE &)

(b) Other transaction with a related party (b)
A director of the Company received a sales
commission of HK$3,680,000 (2024: HK$3,824,000)
for his services provided to the Group during the year
based on 3% (2024: 3%-12%) of the transaction
amounts.

(c) Compensation of key management (0)
personnel of the Group:

HEBAETHNEMRS

FR - ARR—ZEEAMAEERER
75 M 1S 85 5 H £ 3,680,000 L (= F
ZPY4F 1 3,824,000/ 7T) + @EIIRER
SEHEM3I%(ZE_MNF 3% E12%)
A .

FEBETEEEASHHME

2025 2024
—E-FHEF —EpE
HK$'000 HK$'000
FHT FHET

13,086 16,655
56 54

Short term employee benefits R R A

Post-employment benefits B2 T

Total compensation paid to ENEEEBAEN
key management personnel wEER

13,142 16,709

Further details of directors’ and the chief executive's
emoluments are included in note 8 to the financial
statements.

(d) Particulars of the amount due to a related company (d)
are as follows:

EERTFBETBABHMAE —FHIEHR
REATE BRI FES o

P BARE R R FORF BT ¢

2024
—ETNE
HK$'000
FAT
Lease liabilities due to a related company JEffEB A FIEE &G
(note 33(a)(i)) (FI5E 33@))) 2,602
The related party transactions in respect of note 33(a) 3l B R 33(a)(0) K B 5 33(a)ii) 2 BB 75 32 5 IR
(i) and note 33(a)(ii) above also constitutes a continuing B ETBRANE VAZRTEZHEBERLS -

connected transaction as defined in Chapter 14A of the
Listing Rules.
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34. FINANCIAL INSTRUMENTS BY CATEGORY

The carrying amounts of each of the categories of financial

34. BEREINEMITA

instruments as at the end of the reporting period are as

follows:

Financial assets

Financial assets at amortised cost:
Trade and bills receivables
Financial assets included in
prepayments, deposits and
other receivables

Pledged deposits

Cash and cash equivalents

2025
—E-HEfF
HK$'000
FHET
BgEE
BB ER AT EMNEISEE ¢
S RWGIE R KRR 139,201
FTATER I « e R HA
FEUBGRIEM B S E B
2,701
[ EYEE 24,795
Re kIRSEEY 531,734

698,431

Financial asset at fair value through
other comprehensive income:
Equity instrument designated as such
upon initial recognition

BAFERARMEE RS
M BEE
8 TE IR AT 2 R R B A S 4

Financial liabilities

Financial liabilities at amortised cost:
Trade payables
Financial liabilities included in other
payables and accruals
Interest-bearing bank borrowings
Lease liabilities

IA 3,576
702,007
HHAaE
BB EAKATIBR B IS B fE -
S ENFUE 86,529

AR AL B 508 N EE T B
MBS BE
FHRIRITER

HERE

43,509
190,150
2,703

322,891
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2024
—EOF
HK$'000
FHET

158,975

511
24,030
533,295

716,811

3,726

720,537

82,762

46,053
59,393
2,602

190,810




Notes to Financial Statements

B RS R M AL

31 December 2025 —ZFE—-—AF+_-_H=1+—H

35.

FAIR VALUE AND FAIR VALUE HIERARCHY
OF FINANCIAL INSTRUMENTS

Management has assessed that the fair values of cash
and cash equivalents, pledged deposits, trade and bills
receivables, trade payables, financial assets included
in prepayments, deposits and other receivables, and
financial liabilities included in other payables and accruals
reasonably approximate to their carrying amounts largely
due to the short term maturities of these instruments or
the effect of discounting is not material.

The Group’s chief financial officer is responsible for
determining the policies and procedures for the fair value
measurement of financial instruments. At each reporting
date, the chief financial officer analyses the movements
in the values of financial instruments and determines the
major inputs applied in the valuation. The directors review
the results of the fair value measurement of financial
instruments for annual financial reporting.

The fair values of the financial assets and liabilities are
included at the amount at which the instrument could be
exchanged in a current transaction between willing parties,
other than in a forced or liquidation sale. The following
methods and assumptions were used to estimate the fair
values:

The fair values of interest-bearing borrowings have been
calculated by discounting the expected future cash flows
using rates currently available for instruments with similar
terms, credit risk and remaining maturities.

For the fair value of the unlisted equity investment,
management of the Group has estimated the fair value of
the investment using an asset-based approach as its major
asset is a property held for self-use and the investee is yet
to have sufficient earnings history to support the use of
other approaches. The value of this property is adjusted
to its fair value at the end of each reporting period for the
purpose of determining the Group’s share of adjusted net
asset value and fair value of the investment.

35.

ERMTENRVFERAFERER

EEEDHE RekBAeEEY BERE
K HFRUMGERERRE  EZEMNE
FEATRNFE - e REMEUGKRIENM G EE
ARt AR MM SRR B EBNT AR
WATEBHEREBESEMWES  FERERZ
ETAREHAZ M HMRYELTEK

AEEMBREEERATERTARNTENE
BRI - REMEAH - PHEESITE
BMTANEBEEZS YEEHEMBHEIREA
B BEFERFREVBBEENERIARTE
STERER -

BBEERBENRATEDRZIAKRERH
BRI (ETBREBELFREE)T
FEER M S RARR - At R FERESEANUT
TERBR

SERERH D FENZARRLUESR - EERR
RFISEHN TAMNRITERNE - BEREHAR
KRB RENTAE -

AIELTREREN A TE  FAEEERECDHE
REEMEEGFRENATE AXBEER
—ERBEERAMEMARREURARBERSD
BN EREMTTE - ZWENEER
HEENREEHREMRZATFE  UNEEAEE
EIERABREEFEMRERTE -
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35. FAIR VALUE AND FAIR VALUE HIERARCHY 35. ERMIANDAFERATFERRE)

OF FINANCIAL INSTRUMENTS (continued)
Fair value hierarchy RFEER

The following tables illustrate the fair value measurement TRIFAEBEHTANRTEFEER :

hierarchy of the Group's financial instruments:

Fair value measurement using
EAUTERABEN L FEFNE
Quoted
prices Significant Significant
in active  observable unobservable
markets inputs inputs
ERME  EATBRE EXFTIUHEE
®E W ABE W ARE

(Level 1) (Level 2) (Level 3)
(E—4R) (=4 (B=8)
HK$'000 HK$'000 HK$’000
FET FET FET
Asset measured at BRAVEE
fair value: MEE :
At 31 December 2025 RZZE-RF
+=-A=+—8
Financial asset at fair value %A B AHAM
through other EEWE R I
comprehensive income BE

At 31 December 2024 R-ZE-E

Total

et

HK$'000
FHET

+-A=+—H

Financial asset at fair value 22 (Bt AE A

through other Eml &)y

comprehensive income BE - - 3,726 3,726
A significant increase/(decrease) in the fair value of the ERREHENEEMEZ A FENKIREE
investee's investment property would result in a significant M CRD) EEEE EMREIREZ ATFEX
increase/(decrease) in the fair value of the unlisted equity g,/ Cad) -
investment.
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35. FAIR VALUE AND FAIR VALUE HIERARCHY 35. SRITAENAFERAFEER®)
OF FINANCIAL INSTRUMENTS (continued)
Fair value hierarchy (continued) DNFEERE)
The movements in fair value measurements within Level 3 RERE=ZBFHRFEFELEBAT -
during the year are as follows:
2024
— T4
HK$'000
FAT
Financial asset at fair value through BAFEGARMEE
other comprehensive income W eI & &=
— unlisted: — LT
At 1 January w—A—H 3,928
Fair value loss recognised in other RE M2 E S TR A
comprehensive income NTEBE (121)
Exchange realignment VE (81)
At the end of year FR 3,726

The Group did not have any financial liabilities measured
at fair value as at 31 December 2025 and 31 December
2024.

R-ZE-RAFE+-_A=+—BR-_ZT_NFE+=
A=+—8  FAEETETAZRAFEFEN
HEE-
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35.

FAIR VALUE AND FAIR VALUE HIERARCHY 35. ERMIANDAFERATFERRE)

OF FINANCIAL INSTRUMENTS (continued)

Fair value hierarchy (continued)

During the year, there were no transfers of fair value
measurements between Level 1 and Level 2 and no
transfers into or out of Level 3 for financial assets (2024:
Nil).

N EER(E)
ER - RYMBEENS  F—MREF K2 EH
EEHAE N EFENEYR  EZMIMEEASE
H(ZZZmF &) -

Fair value measurement using

ERAUTEABBNATENE

Quoted
prices

in active
markets
SERBRHE
wE
(Level 1)
(F—4#%)

HK$°000
TR

Liabilities for which fair HEAFEHNEE :
values are disclosed:

At 31 December 2025 R-ZEBE_RF

+ZA=+—~H
Interest-bearing bank SHEIRITIER
borrowings
At 31 December 2024 R-TZpF
+=ZA=1+—8
Interest-bearing bank FHEIRITIER

borrowings -

Significant
observable
inputs
BEARAEHE
BAgE
(Level 2)
(E=4)
HK$'000
FET

190,150

59,393

Significant
unobservable
inputs
BERFTAHE
o ARE
(Level 3)
(B=%)
HK$'000
FET

Total

st

HK$°000
TERT

190,150

59,393

Yan Tat Group Holdings Limited / Annual Report 2025




371 December 2025 —ZE_HFE+_-_HA=1+—H

36. FINANCIAL RISK MANAGEMENT OBJECTIVES

AND POLICIES

The Group's principal financial instruments mainly arise
directly from its operations.

The main risks arising from the Group’s financial
instruments are interest rate risk, foreign currency risk,
credit risk and liquidity risk. The board of directors reviews
and agrees policies for managing each of these risks and
they are summarised below.

Interest rate risk

The Group's exposure to the risk of changes in market
interest rates relates primarily to the Group’s interest-
bearing bank borrowings with floating interest rates.

The following table demonstrates the sensitivity to a
reasonably possible change in interest rates, with all other
variables held constant, of the Group’s profit before tax
(through the impact on interest-bearing bank borrowings
with floating interest rates).

6. BAREEBEFEREE

AEFETIZSMTATIZERRNELE -

AEBESRMTAEEANTIZRABRANXER - S
¥Rk FEERREABESRR BFGEH
LRABASEEEZTEZSFARNBER  MXF
BORBLAL T

R 2= @by
AEEHHMSHNEEHNERKR T BEAEE
HIFEA R BIRTTENER -

TREL BB IPF RN ERITERTZE
TOAREEGHRADEM (EMBEREMEARTZET)
ARSI LB HOBRE

Increase/

Increase/ (decrease)
(decrease) in in profit
basis points before tax
HEsen, BR B AR F
GR4)  #n CGR)
HK$'000

F& T

(531)
531
(420)
420

2025 —E_REF
Renminbi AR
Renminbi AR

US Dollars ES

US Dollars ETT

2024 —E-MEF
Renminbi AR
Renminbi AR

50 (297)
(50) 297
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36. FINANCIAL RISK MANAGEMENT OBJECTIVES 36. I EKMEEBEZEREE (&)
AND POLICIES (continued)
Foreign currency risk S ELBR
The Group has transactional currency exposures. Those AEBRBERHEKRRE - ZZRBRN2ES
exposures arise from sales or purchases by operating units MAZEMN I ERE NN ER#EITEE - &
in currencies other than the units’ functional currencies. SEHNEFZLEMNBRACLNEERTEAM -
The Group’s main operating subsidiaries are located in MAEENEEFZENET ARBRETE
Hong Kong and Chinese mainland and the Group's sales iTe
and purchases were mainly conducted in HK$, RMB and
uss.
The RMB is not a freely convertible currency. Future ARBIUIFEBRREE - AREHRIRERT]
exchange rates of the RMB could vary significantly from BEE R BISMNER R B m M E AT SR EE R
the current or historical exchange rates as a result of the BIRAHA © R INA] 82 = B SN B 3R IR
changes in the PRC foreign currency policy. The exchange SREBURARBHHKATE -  AREN BT
rates may also be affected by economic developments RETHAESRERSUAEE L2 EEE
and political changes domestically and internationally, and PR o
the demand and supply of the RMB. The appreciation or
devaluation of RMB against HK$ and US$ may have an
impact on the operating results of the Group.
The following table demonstrates the sensitivity at the end TR REBARAEERT AR (CRE A
of the reporting period to a reasonably possible change BITRETFENERTA) HARKERNIE
in the RMB exchange rates, with all other variables held SEFREE (KA S RTE) WER
constant, of the Group’s profit before tax (arising from B - RMREBRNIN REEEREEITE -
US$ and HK$ denominated financial instruments). There
is no impact on the Group’s equity except on the retained
profits.
Increase/
Increase/ (decrease)
(decrease) in in profit
RMB rate before tax
A RHEE =R RR%E A=A
EFH(TFER) &0/ R
% HK$°000
% FE T
2025 —ECRHE
If HK$ weakens against RMB i78 7T  AREE T &
If HK$ strengthens against RMB BT AREE EF
If US$ weakens against RMB WETHARE TR
If US$ strengthens against RMB METHARE EFA
2024 —E-MEF
If HK$ weakens against RMB BT H AR T 5 (22)
If HK$ strengthens against RMB BT H ARKE EFH (5) 22
If US$ weakens against RMB WMETHARETK 5 (17,162)
If US$ strengthens against RMB WETHARE EH (5) 17,162
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36. FINANCIAL RISK MANAGEMENT OBJECTIVES 36. BiXEMREEBEERBE (&)
AND POLICIES (continued)

Credit risk EERR

Maximum exposure and year-end staging BERBRRFERER

The tables below show the credit quality and the maximum TRERNTZA=ZT—8 ERAEEEER
exposure to credit risk based on the Group’s credit policy, RNEEEZNERNSESEERB(EZER
which is mainly based on past due information unless WERIERER - FRIFB AMBRAIEE T UERAR
other information is available without undue cost or effort, SN FTBER) RERBERSE - 2700%
and year-end staging classification as at 31 December. BRUBEEMRARHE -

The amounts presented are gross carrying amounts for
financial assets.

At 31 December 2025 R-ZZE-_HEF+=ZA=+—H

12-month
ECLs Lifetime ECLs
1218 R
T
FEER 2HRHEEER
Simplified
Stage 1 Stage 2 Stage3 approach Total
PEER 1 PEFR 2 PEER3 5RI#73 st
HK$'000  HK$'000 HK$'000 HK$'000  HK$'000
THET THET FTHET FTET FTET

Trade and bills receivables* B Z RN FIAR
B E L * 11,663 130,714 142,377

Financial assets included in HATEMFE - e

prepayments, deposits and T H A U IR B

other receivables BISEE

— Normal** — IEF** 2,701 2,701
Pledged deposits [REREVESA

— Not yet past due — K@ 24,795 24,795
Cash and cash equivalents RBe RRSEED

— Not yet past due — K@ 531,734 531,734

570,893 130,714 701,607
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36. FINANCIAL RISK MANAGEMENT OBJECTIVES 36. Bi#EEEBEREX (&)

AND POLICIES (continued)

Credit risk (continued)
Maximum exposure and year-end staging (continued)

At 31 December 2024

FERE (&)
RERBREFRER(E)

R-ZE-_@mE+=-A=+—H

o

2, AT S S 3

~

12-month
ECLs Lifetime ECLs
1218 A
FEBE > HEBEEBE
Simplified
Stage 1 Stage 2 Stage 3 approach Total
PEER 1 fEEZ2 FEER 3 iS5k 97S BEt
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
FHET TET FET FET FHET
Trade and bills receivables* 2 5 EWFIE R
FEU =15 * 17,079 - - 144,746 161,825
Financial assets included in FTAFERFE - Be
prepayments, deposits and T E A U IR K]
other receivables B EE
— Normal** — E§** 511 - - - 511
Pledged deposits [REREVESN
— Not yet past due — R@H 24,030 - - - 24,030
Cash and cash equivalents BERIBEEEY
— Not yet past due — K@ 533,295 - - - 533,295
574,915 - - 144,746 719,661
* For trade and bills receivables to which the Group applies the * MAKEERS A ERENE S RUGRIE R ERRE

simplified approach for impairment, information based on the
provision matrix is disclosed in note 19 to the financial statements.

i The credit quality of the financial assets included in prepayments,
deposits and other receivables is considered to be “normal” when
they are not past due and there is no information indicating that the
financial assets had a significant increase in credit risk since initial
recognition. Otherwise, the credit quality of the financial assets is
considered to be “doubtful”.
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36. FINANCIAL RISK MANAGEMENT OBJECTIVES

AND POLICIES (continued)

Credit risk (continued)

The credit risk of the Group’s financial assets, which
comprise trade and bills receivables, pledged deposits,
cash and cash equivalents, and financial assets included in
prepayments, deposits and other receivables, arises from
default of the counterparty, with a maximum exposure
equal to the carrying amounts of these instruments.

Concentrations of credit risk are managed by customer/
counterparty. At the end of the reporting period, the
Group had certain concentrations of credit risk as 26.7%
(2024: 19.9%) and 56.2% (2024: 56.5%) of the Group’s
trade and bills receivables were due from the Group’s
largest customer and five largest customers, respectively.

Liquidity risk

The Group's objective is to maintain a balance between
continuity of funding and flexibility through the use of
bank borrowings. The Group’s policies are to regularly
monitor the current and expected liquidity requirements,
and to ensure that it maintains sufficient reserves of
cash and available banking facilities to meet its liquidity
requirements in the short and longer term.

The maturity profile of the Group's financial liabilities as at
the end of the reporting period, based on the contractual
undiscounted payments, is as follows:

36.

Illlllillllllﬂm"““"

mmM!W,'

MHEREEREREE®

FEERR (&)
AEBMUBKEE(RREESERFERERE
% BEAED R MESEEYUNIIATE
NFIE - e R EMRERRIE MEEE) NE
BERBRERHEFHELN  FRRAREESERZSE
TEAXMRMAE -

REE/HFHEEBEEEETRK - RBFEH
x $$lﬁ%ﬂﬂ*§$ﬂtﬂﬂﬁ' HAEREE
BESRBFERBEKEEY  5515267%
(ZZ -4 - we%)&%z%(:%:mit
56.5%) B A LB HEARAKREF ©

REBEERER
REEWERANARTEREBESNBE
MEERBEY Y T - AEE IR AT HERE
BREMRBESER - URREARTHES
BRI RETRE AT ERR SRS E
SER -

AEBERBEHRRIBEAORBRRN RN
BEZHMRET

On demand
or no fixed
terms of Less than 1to5
repayment 1 year years Total
RERS
WEEE
BRAER DPR—F —E%F @t
HK$'000 HK$'000 HK$'000 HK$'000
THRT THT THT THT
2025 —E-RE
Trade payables B ENFE 86,529 86,529
Financial liabilities included in AR A ER FE R
other payables and accruals [EERNSKAR 43,509 43,509
Interest-bearing bank borrowings TS SRITER 33,073 195,329
Lease liabilities HeaE 1,979 2,821

165,090 328,188
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36.

154

FINANCIAL RISK MANAGEMENT OBJECTIVES
AND POLICIES (continued)

6. MKEBREEBERBEK®)

Liquidity risk (continued) REBELERE (&)
Less than 1to5
1 year years Total
DR—F —EhF Bt
HK$'000 HK$'000 HK$'000
FET FET FET
2024 —EomE
Trade payables Z S5 EMFIE 82,762 - 82,762
Financial liabilities included in FEAE A FRIE R FERT & A
other payables and accruals MG aE 46,053 - 46,053
Interest-bearing bank borrowings FERITER 27,146 33,944 61,090
Lease liabilities HEBE 1,708 1,015 2,723
157,669 34,959 192,628
Capital management BERER

The primary objectives of the Group’s capital management
are to safeguard the Group's ability to continue as a going
concern and to maintain healthy capital ratios in order to
support its business and maximise shareholders’ value.

The Group manages its capital structure and makes
adjustments to it in light of changes in economic
conditions. To maintain or adjust the capital structure, the
Group may adjust the dividend payment to shareholders
or raise new capital from its investors. The Group is
required to comply with certain externally imposed
capital requirements set out in certain of its bank loan
agreements/bank facility letters. No changes were made
in the objectives, policies or processes for managing
capital during the years ended 31 December 2025 and 31
December 2024.

The Group monitors capital using a gearing ratio, which
is total debt divided by total equity. Total debt includes
interest-bearing bank borrowings.

The gearing ratios as at the end of the reporting periods
are as follows:

AEBEEEANTIEZBNRRENEB#R
FEQERE S YRARBOEARLE  UXH
EBRFRMEABRERE -

7N £ [B) (A B A EE AR O B T B PR B AR AR M AE
AR - B AREREE - AEETEH
BNTRREOBRESKEIEESENER - A&
EEESTETRITESR S RITRE G
DIMETFINBIEINMEARIRTE - BHE-ST-_AF
+ZA=+—HEZZTZWNF+=-—A=+—HIit
FE - BEEANBE  BERSEFHEEs -

AEEREEARL R (AABEHHRAGEER)
ERAN - BEHREBRITER

RERRZEEQBLEXRHEINT

2025 2024

—E-RE —E_F

HK$000 HK$'000

FET FET

Interest-bearing bank borrowings STRIRITER 190,150 59,393
Total debt HBERS 190,150 59,393
Total equity HarkEs 747,172 745,229
Gearing ratio BEAFBLLE 0.25 0.08
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37. STATEMENT OF FINANCIAL POSITION OF 37. RATEBBEARRE
THE COMPANY
Information about the statement of financial position RBERARERARFHFERAROERAT ¢
of the Company at the end of the reporting period is as
follows:
2024
—EToNE
HK$'000
FAET
NON-CURRENT ASSET FEREBEE
Investment in a subsidiary R—ENBRFMIEE 1
CURRENT ASSETS RENEE
Due from subsidiaries JE UK BT /BB R B 5RIE 127,879 121,723
Prepayments TR IR 348 163
Cash and cash equivalents BekBEeEEY 1,143 2,048
Total current assets MBNEEBE 129,370 123,934
CURRENT LIABILITIES REBEE
Other payables and accruals E AT FIR R IERTE A 845 1,386
Due to a subsidiary FET — AT A BI5RIE 61,224 55,721
Total current liabilities MBI B EERE 62,069 57,107
NET CURRENT ASSETS REEEFRE 67,301 66,827
Net assets BEFE 67,302 66,828
EQUITY ER
Issued capital BE TR 2,400 2,400
Reserves (note) fE (M RE) 64,902 64,428

Total equity s 67,302 66,828




37. STATEMENT OF FINANCIAL POSITION OF 37. RARBBEMRRT®
THE COMPANY (continued)
Note: Bt &
A summary of the Company's reserves is as follows: RARIREMENT
Share
premium Retained
account profits Total
BRAD R ER REBEF @st
HK$'000 HK$'000 HK$'000
FHET FHET FHET
At 1 January 2024 RZZ-WMF—HF—AH 62,609 416 63,025
Profit and total comprehensive income FREFREERESERE
for the year - 25,403 25,403
2023 final dividend “ECZFRERE - (24,000) (24,000)
At 31 December 2024 and 1 January 2025 R-ZE-_MFE+—_A=+—HkK
—ZE-RF—A—H 62,609 1,819 64,428
Profit and total comprehensive income FREFREERESERE
for the year - 14,874 14,874
2024 final dividend T ERRE - (14,400) (14,400)
At 31 December 2025 RZZE-AF+-A=+—H 62,609 2,293 64,902
APPROVAL OF THE FINANCIAL STATEMENTS 38. #L/EBI##®Ek

38.

The financial statements were approved and authorised for
issue by the board of directors on 25 March 2026.

MBRRECVN _E_R"F-A_THARE=S
HOE IR TR
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