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FINANCIAL HIGHLIGHTS
MBRE

Revenue (HK$'000) Wz (F#) 3,538,495 3,291,954 7.5%
Hong Kong and Macau 8 MR 3,276,300 2,954,684 10.9%
Chinese Mainland B P 262,195 337,270 -22.3%

Gross profit margin (%) ERNE(%) 73.5% 73.9% -0.4 percentage

point
-0.41E
ER

Profit attributable to owners R B REM BT

of the Company (HK$'000) (&) 108,101 62,749 72.3%

Earnings per share attributable to ERRARREEESRERN

owners of the Company (HK cents)  (3&4l) 11.12 6.24 78.2%
Final dividend per share "ot ? BRAREBRE )

(HK cents) (Al 5.00 2.50 100.0%
Special dividend per share ®ot " BRIERIRE W21

(HK cents) (F&4l) - 7.50 -100.0%
Number of restaurants ZEHE

Hong Kong BA 197 179 18

Chinese Mainland =l Eilvapaid 26 31 (5)

Macau o] 1 1 -

Total Mete2 YA =t (Hit2) 224 211 13

Notes: Kzt -

1. Final dividend of HK5.00 cents per share (2024: final dividend of 1.  EEKRHBREAGRS.00EII( T —W4E : KBRS

HK2.50 cents per share and special dividend of HK7.50 cents per BHR2 508U BRI B AL 7.5078L) - ERIB IR
share) was proposed. Together with the interim dividend of HK3.50 ZHHRBER3IS0OEN BHEZTAFT A=
cents per share already paid, proposed total dividend per share for T—HIEFEEZEREREEAERSSOBIL(ZE
the year ended 31 December 2025 will amount to HK8.50 cents ZUF - BRR12.507810) -

(2024: HK12.50 cents per share).
2. The Group has 224 self-operated restaurants (as at 31 December 2. AEBEHEA224BEEEE(R-_S-_WNF+-A=+

2024: 210) and no restaurant operated by its franchisee (as at 31 —H : 210@) REFFEEER(R SN+ A
December 2024: 1). =F+—H:1/) -

4 Tai Hing Group Holdings Limited X EE£EZERER LA



FINANCIAL HIGHLIGHTS
MBRE

Restaurant Network as at 31 December 2025

HE_ZE-HF+T-A=+T-HHEESK

Tot

al
VN _-I:t (Note)(1:F)

224%

Chinese

Mainland

same 20
[+0]

Macau

JBPY 1

&
5 197

3
Note: izt -
The Group has 224 self-operated restaurants (as at 31 December 2024: AEEFEE224BMELERB(R-_E-_ME+=-_A=+—H
210) and no restaurant operated by its franchisee (as at 31 December  210f) REEHLEEB (N _E_ME+_-_A=+—H
2024: 1), 1) e
Number of Shops (by geographical areas)
FIEEE (RLE)
2025
s TE 2
2024
—ECmE
2023
—EBC=F

o ang Kong
)

—e=mx """"."""’ ainond
Nocar
1

Taiwan

=P |

2021
—E-—F
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FINANCIAL HIGHLIGHTS
MBRE

Revenue distribution (by geographical areas)

Revenue distribution for restaurant operations

Wi 2 e (3 &) (by dine-in or takeaway)
EEECEWNEIHIRERSRIE)

HK$'M HK$'M
BEAT BEBT
4,000 4,000

3,468

3,106 3148 3224 oo
3,000 3,000

2,000 Hong Kong,
Macau and

® Taiwan
ERA
Chinese
Mainland

FEIRtE

1,000

2021
—E-F B F BC=F-TCNE —BCHF

2022 2023 2024 2025

Revenue distribution — by brands
(number of restaurants)

Wik e — g (RERE)

Tai Hing A (58)
37.6%

TeaWood %7K (24)

10:2% 25.7%

5 ASAM £

ASAI CHIHEN ICE

Asam Chicken Rice "/ 10.2%
TEBIMRD) [ 5o
7.8% 4% 2
PHOLE
Trusty Congee King
BB/E(12) PhoLesRRE(10)
4.9% 3.6%

(for the year ended 31 December 2025)
(BE—Z-AF+-_A=T—HILFE)

2,000

Men Wah 84 (61)

Others Hifth (37)

1,000
Dine-in
Cug
Takeaway
2021 2022 2023 2024 2025 HNE
B TBCCF ZECZF SBCNF —BC°HF
Dividend history
TRE A 8%

Interim dividend per share (HKD)

BRPHRE (BT)

Final dividend per share (HKD)

BRARERE (Bx)

Dividend payout ratio

IRELEZR

. 788% .
750% (NAY* 73.9% 76.4%
0.025 0.025 0.034 0.025 0.035
2021 2022 2023 2024 2025

—EBC--F B ZB-=HF BN —T-HF
Note: -
1. The above chart does not 1. L\ FBETEERE

BB (ZE==4F
R B ¢ 0.03578
T ZEZNER
RIS :0.075%87T)

2022 F REKSFIE

include special dividends
(special dividend of 2023:
HKDO0.035, special dividend
of 2024: HKDO0.075)

*  No net profit was recorded *
in 2022

Tai Hing Group Holdings Limited X Bl EZERAR D T



CHAIRMAN’S STATEMENT
EEHRE

Dear Shareholders,

On behalf of the board of directors (the “Board”), | present
the annual results of Tai Hing Group Holdings Limited together
with its subsidiaries (the “Tai Hing Group” or the “Group”)
for the year ended 31 December 2025 (the “Review Year”
or “FY2025"). Before that, | would like to pay tribute to our
founder, Mr. Chan Wing On, JP.

Our founder, Mr. Chan Wing On, JP, passed away in November
2025. As the founder of Tai Hing Group, he dedicated 36 years
to building a food and beverage group with over 220 stores
spanning Chinese Mainland, Hong Kong and Macau, and his
diligent and pragmatic professionalism is respectable. Under
his leadership, Tai Hing Group has successfully implemented
the multi-brand strategy, which is not only the cornerstone
of the Group’s development, but also demonstrates the
distinctive edges and resilience of multi brands in the current
market environment. His vision and practice set an example
for and became the mainstay of the restaurant industry.
With deep memory and gratitude for Mr. Chan Wing On, JP,
upholding his spirit and carrying forward his legacy, | stand
united with the Board and all colleagues in our commitment
to perpetuating his vision, adhering to the corporate culture of
“Love, Inheritance and Innovation” he founded, and inheriting
and promoting the continuous development of the Group.

SEEKING PROGRESS WHILE MAINTAINING
STABILITY AS STRATEGIES BRING EFFECT,
GROWTH MOMENTUM SUSTAINED AMIDST
MARKET TRANSFORMATION

In 2025, the consumer market in Hong Kong underwent a
structural shift. During the Review Year, the Group actively
deployed and responded by refining its multi-brand strategy
and pursuing initiatives to reduce costs and increase efficiency,
in a bid to reinforce its core and solidify the fundamentals of its
business, while proactively capturing new opportunities arose
from market transformation to build up resources and plan
ahead for continuous development. Through ongoing process
streamlining and cost control of the Group, the operating
profit margins of the core brands recorded an increase during
the Review Year, driving profitability performance in Hong
Kong and Macau. In addition, the Group's integration strategy
in Chinese Mainland began to show results during the Review
Year, further strengthening the growth momentum of revenue
and profit of the Group.

B :

ANERREFS([EFSNREANAEEIERSE
[RARIEREMBAR ([ KEEE [ ANEE]E
ETCAFT A=+ BHLEFE(EEFE]
B RMF N2 FEE - UL ZAT - BH
LR AR ABRK 22 K 4 B

BRI ABRKLZ K FEEIRN T A% +—A
B o EAREIRENEEA - tBA=ZT EHNE
B TR EESP AR - HEAE2205%K M
[EREREE - HBPBENFXBES ARM -
FEMEREET - KEEEKINER T % meReg
ETEEEEERRNEL  BHET ZTmEER
AIMSRE TNERES RN - R REE

B - RTTEMI T HE - AESSA PRI
P E PR Ko RSB RR  R

AEKEE  EREE S REFSEREERCLET
—0 o BAOREMHES - BTHAIZOIED
B BT - EARESREREER

R RE
BEIZ R ENRE

REEHEN RhEEREPIE

“TORE BEHETSLIEEEBIEEE - 0
CEFE  AREEHHNENEY  EBELZH
FEAE A B HETT PR AIR ARV SRS - BN B AT TTIAR
BIEGER - R EBMIEHISELPNNEE -
RFEBEERERME - BBHENRBEIRIZ MR
> BB O MR RN RN O EFE RS
EF - EREREANRE - N EAKRERHE
A B S RENCBFEED LR -
(e AR SR B R Wat Som FIg R EE -
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CHAIRMAN'S STATEMENT
EREHE

Besides, the Group is in a healthy financial position with
sufficient cash flows and no bank borrowings. Such advantage
not only provides it with an effective buffer against market
uncertainties in the complex operating environment, but also
gives it strategic flexibility, allowing the Group to continuously
invest resources in optimising operations and developing
new opportunities, laying a solid foundation for sustainable
development.

HARNESSING BRAND SYNERGY FOR
PERFORMANCE, LEVERAGING DIGITAL TOOLS
FOR GROWTH

Adhering to the strategy of diversified brand development,
the Group actively responded to the rapid change in food
and beverage consumption patterns. Through different brand
positioning and product mix, the Group covers the diverse
range of food preferences and needs of various consumer
groups to establish a complementary and synergistic brand
layout.

As the pillars of the Group, the flagship brands “Tai Hing (X
#8)" and “Men Wah Bing Teng (8(#£7kE8)" are contributing
a stable and core income stream. Other core brands, such as
“Asam Chicken Rice (22 Z£R)" and “Trusty Congee King (58
181%)", achieved synchronous considerable growth in revenue
and profit during the year through clear brand strategies. In
addition, the Group continued to optimise its brand operation
strategy and nurture new brands, further enhancing its brand
matrix to forge a new engine for future growth.

Under the wave of digitalisation, the Group positions “Tai Hing
Group App"” as the core platform for deepening customer
relationships and driving business growth, and keeps on
increasing value for members through constant optimisation
of functions and upgrade of experience. During the Review
Year, the cash coupons and self-collection functions of “Tai
Hing Group App” brought healthy cash flow and business
growth to the Group, further strengthening its market
competitiveness. The membership size has also expanded, with
the total number of members exceeded 330,000, reflecting the
effectiveness of the Group’s digital construction and customer
interaction strategy. Meanwhile, the Group actively introduced
automation equipment to continuously promote the efficiency
of corporate management and operation processes and food
safety management, providing strong support for the stable
operation of its business in the long run.

AN AEBEFARRRE R BERITEES - U1
MR - E—EEEEMRNELRET  MER
AREBEETIS T HEE MRS T ARET T T
TEEE EWEEE  FARERAFERAERE
L2238 R SARERRETREAY -

mARHEENE BISHEEEER

AEERTZTmEERER  BRESEREE
BARREREE - BB IEmEEEERES
AEEEZEETFRERNRAREMERRK - 2
WA SER G ADESRRES o

Mg bR KB K[ KR [HEREBNE - '
AR E MO AR » B A A% D ank® - 4AT 55

DHEER B[ ESE B BB m R REE - BR T
2FERAEFEHR Z A BUER o toh - KEFE

BCRmEEERBNPENRE  £—FPTEmE
FEME - LATHER IR RHYHTSIE -

FEES(ORBEVES) T - AN BT A E S E App |
TN SRMEBEREEBRSRGRRNZLFE -
BRFENBCEBRIR - TER(CEEE
8- REBEFE [ KEEEApp MRS 5 MINE
BRI RAREHR T BRENBESREERER -
E—FPEREENTSEHT ) - @ERRITRTE
B SERAMEACDRE3ZE  RIHEBEHE(L
R AR B RARAOAR o ELE[RIE - AREETE
B ABBCRE - FHEESEEERZERIEX
FRAERBLZEEE  REBHNRERREER
HENZE -
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CHAIRMAN’S STATEMENT
EEHRE

CONSOLIDATING FOUNDATION AND SEIZING
OPPORTUNITIES FOR SUSTAINABLE LONG-
TERM DEVELOPMENT

Facing the growing trend of cross-border consumption by
Hong Kong residents, alongside a domestic environment
where consumers are seeking value-for-money options,
the Group continued to further its market penetration by
leveraging the differentiated pricing strategies and product
structure of its brands, and reduced its reliance on a single
brand or consumption model through synergy and cross-brand
traffic, thereby enhancing its resilience and competitiveness
in such market conditions. In the Chinese Mainland market,
the Group will continue to promote the integration of its store
network, optimise operational efficiency and comprehensively
improve the profitability of its stores.

At the same time, the Group has adopted a prudent approach
in its store network expansion and continued to explore the
development opportunities of new brands. In the course
of expansion, the Group continued to focus its resources
on increasing the value of existing brands, especially the
core ones, and extending the presence in business districts.
In addition, the Group continued to explore and adjust its
business strategies, optimise its brand positioning in a due
course, and strive to build an operating model that aligns
better with the direction of sustainable development, laying
the foundation for Tai Hing Group to face the future and move
steadily forward.

The sound development of the Group’s business is inseparable
from the outstanding leadership and unwavering dedication of
its management team. Leveraging their extensive experience
in the catering industry, the management team has remained
steadfast in their positions over the years, guiding the Group
with a forward-looking insight into market trends with a
pragmatic, stable approach to operations. The stability and
seamless cooperation of the management have served as the
most reliable anchor in navigating various challenges, and
remained the central pillar, ensuring the steady execution of
the Group’s strategic initiatives.

RIE%x
HiE R

HEHE BRUSENR

HEBEAL FEBBE NSRS TEEL
U HBIRE  AEBEERETRENEEEER
BREASE MAEHE - HEREMIHE2E N - WHEARE
ZEBREMRZNER - BIEEE—RESEER
AHERE - WMmiEAASEEEET R THRE IR
HEYME - ERERNMTISAE 0 AEBBIHEE
HIEMREES BB 2EREAERHR
K o

B RE - AKBIAREMNEERREHER - I
SERRMmENBREREE - AIERNBREY &
BEBESERETRMCABMEERE LEREX
Lmig o RMCREEBMF o I - AEERER
RMPEEGRE - @RFE(CRmEELL - BONE
BENAAUKEZRIANEEEN - RREESE
EAARIR ~ R AII TR E LR o

SEMNEBKBREL  HTIAEEEEEFNEY
REEBEN - EEEEBRG THREEENERT
X&E - THEAZTEEERRE  ZFRETH
7 - BAEHMEBENAE N RS ERENEEN
B S|EEBAETEERTEEEY - BEEENE
EEBMZWHE - —ERRERYSERBERA 5
HEBPE - R ESERRBRT E N TES
o
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CHAIRMAN'S STATEMENT
EREHE

Entering 2026, as Chinese Mainland and Hong Kong
vigorously promote diversified economic development, the
Group remains cautiously optimistic about the prospects of
the catering market. It will continue to capture opportunities
amid the complex and changing environment through its solid
business foundation and flexible market adaptability, so as to
take the Group towards next level of business development.

DIVIDENDS

Despite the ongoing challenges in the operating environment,
the Group will maintain a stable dividend policy. The Board
proposed a final dividend of HK 5.00 cents per share for the
year ended 31 December 2025. Together with the interim
dividend of HK3.50 cents per share paid during the year, the
proposed total dividend will be HK 8.50 cents per share.

APPRECIATION

I would like to express my sincerest gratitude to the members
of the Board, the management team and all staff for their
diligence and contribution. It is our concerted efforts that
enable the Group to continue to move forward steadily in a
challenging market environment. We would also like to extend
our sincere gratitude to each customer, investor, partner
and supplier for their trust and support. Looking forward to
the new journey, | will lead the team to uphold the original
aspirations and spare no efforts for trust we have earned to
jointly create a more sustainable and valuable future for Tai
Hing Group.

On behalf of the Board

Chan Ka Keung
Chairman

Hong Kong, 20 March 2026
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MANAGEMENT DISCUSSION AND ANALYSIS

BEEWED T

OVERALL PERFORMANCE

The Board of the Company is pleased to announce the
annual results of the Group for FY2025, together with the
comparative figures of FY2024.

In FY2025, the catering industry continued to face challenges
from weak consumer sentiment and heightened competition,
which accelerated market consolidation and the survival of
the fittest. Notwithstanding such operating environment,
the Group sustained its growth momentum amidst greater
market volatility attributable to its strategies including multi-
brand strategy, ongoing cost controls and precise brand
promotion and marketing strategies. During the Review
Year, the Group’s overall revenue increased by 7.5% year-
on-year to approximately HK$3,538.5 million (FY2024:
HK$3,292.0 million). During the Review Year, the Group
recorded a gross profit of approximately HK$2,602.6 million
(FY2024: HK$2,433.5 million). In spite of fluctuations in raw
material prices, the Group’s gross profit remained at 73.5%,
representing a slight decrease from 73.9% in FY2024, through
measures such as continuous strengthening of procurement
at source and ingredients substitution solutions. Meanwhile,
the Group strictly implemented cost control measures and
prudently managed staff costs and rental expenses, which
drove the profit attributable to owners of the Company up by
72.3% to approximately HK$108.1 million (FY2024: HK$62.7
million). Basic earnings per share attributable to the owners of
the Company increased by 78.2% to HK11.12 cents (FY2024:
HK6.24 cents), and the return on equity increased by 5.3
percentage points from 6.5% in FY2024 to 11.8% in FY2025.

The Group maintained a healthy financial position with
sufficient cash and steady operating cash flows, which gave
it flexibility to navigate through market fluctuations and drive
the Group’s long-term development. As at 31 December 2025,
the Group had no bank borrowings and had cash and cash
equivalents of HK$380.4 million (as at 31 December 2024:
HK$330.8 million).

Despite the complex global political and economic landscape
at present, the Board is confident in the future development
of the Group and the Group maintains a stable dividend policy
to reward its shareholders. The Board has proposed a final
dividend of HK5.00 cents per share (2024: HK2.50 cents per
share). Together with the interim dividend of HK3.50 cents per
share already paid, the proposed total dividend will amount to
HK8.50 cents per share.

i
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MANAGEMENT DISCUSSION AND ANALYSIS

BEEWED T

OTHER INCOME AND GAINS

Other income and gains consist mainly of bank interest
income, subsidies received from utility companies for purchases
of items of property, plant and equipment and rental income.
During the Review Year, other income and gains was HK$11.5
million (FY2024: HK$17.1 million).

OPERATING COSTS
Cost of Materials Consumed

In FY2025, affected by extreme weather, inflation, and global
economic uncertainties, ingredient prices generally rose. During
the Review Year, the cost of materials consumed amounted to
HK$935.9 million (FY2024: HK$858.4 million), representing
26.5% of revenue (FY2024: 26.1%). For the purposes of
continuous cost control and maintaining competitiveness, the
Group actively implemented various measures to optimise
the supply chain, including strengthening the procurement
at source for effective control over procurement costs, and
fostering synergies between its factories in Hong Kong and
Chinese Mainland. This involved scaling up production and
refining processes to enhance overall operational efficiency.
Furthermore, the Group focused on enhancing logistics and
transportation efficiency and introduced automated equipment
to improve management efficiency and food safety and
quality.

Staff Costs

The Group has continued to simplify its workflows and
introduce automated equipment. Concurrently, by establishing
a systematic training programs and rolling out attractive staff
incentive schemes, it has consistently enhanced staff service
standards and operational efficiency, leading to manpower
streamlining and strengthened team execution capabilities.
In addition, the Group also organised a number of training
courses on Al to further enhance the soft power of the
application of technology and work efficiency during the
Review Year. The Group's staff cost as a percentage of revenue
decreased by 0.4 percentage point from 36.1% in FY2024 to
35.7% during the Review Year, and staff costs amounted to
HK$1,263.0 million (FY2024: HK$1,188.8 million).
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MANAGEMENT DISCUSSION AND ANALYSIS

BEEWED T

OPERATING COSTS (Continued)

Amortisation of Right-of-Use Assets, Rental and
Related Expenses, Net

For the purpose of effective control over rental costs, the
Group has dedicated an internal team responsible for
analysing lease arrangements and store network layout. The
Group also proactively negotiates with landlords to secure
more competitive leasing terms. The ratio of the Group's
amortisation of right-of-use assets, rental and related expenses
to revenue decreased from 15.3% in FY2024 to 14.8% during
the Review Year, with amortisation of right-of-use assets,
rental and related expenses amounted to HK$525.4 million
(FY2024: HK$504.2 million).

Other Operating Expenses

In addition to the aforementioned costs, the Group’s other
operating expenses for the Review Year were HK$473.8 million
(FY2024: HK$460.6 million). As the number of stores and
business volume increased, various operating expenses such as
utilities and cleaning expenses, food delivery platform handling
charges and payment platform handling charges increased
accordingly. However, under the Group’s stringent cost
management measures, the ratio of other operating expenses
to revenue decreased from 14.0% in FY2024 to 13.4% during
the Review Year.

Impairment Losses on Property, Plant and Equipment
and Right-of-Use Assets

Amid the ongoing volatility in the overall operating
environment of the catering industry, the Group continued to
implement integration strategies for its restaurants network,
and made impairment provisions for certain underperforming
branches. During the Review Year, the impairment losses
on property, plant and equipment and right-of-use assets
amounted to HK$45.9 million (FY2024: HK$47.4 million).
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MANAGEMENT DISCUSSION AND ANALYSIS

BEEWED T

INDUSTRY AND GEOGRAPHICAL ANALYSIS

Benefitting from a series of policies for Hong Kong introduced
by the Central Government to support Hong Kong, and
the vigorous promotion of tourism and mega-events by the
Government of the Hong Kong Special Administrative Region,
Hong Kong’s economy gained new growth momentum. In
view of this market opportunity, the Group continued to
integrate its restaurant network layout by leveraging its multi-
brand strategy and strengthening penetration in existing
business districts (including tourist areas) and attracted
customer traffic through various marketing and promotional
campaigns, thereby consolidating its market competitiveness.

As for Chinese Mainland, embattled with operational pressures
from price wars, rising costs, and consumption downgrade,
many catering brands have chosen to scale back their
operations or exit the market. In the face of this situation, the
Group actively responded by integrating its existing restaurants
network, continuously streamlining its management structure,
and strictly implementing cost controls, thereby moving
forward steadily in a volatile market.

BUSINESS SEGMENT ANALYSIS

With roots and presence in Hong Kong for over 36 years, in
addition to its flagship brand “Tai Hing (K&)”, the Group
has acquired and been licensed a number of brands, including
“Trusty Congee King (52/54F)", “Pho Lé (38%8)”, “Men Wah
Bing Teng (B{ZE/KEE)", “Sing Kee Seafood Restaurant (272
B EEERJE)", self-developed and launched “TeaWood (Z7K)",
“Asam Chicken Rice (322 %8R)"”, “Dimpot (B%&)", “Dumpling
City (85 F$8)", “King Fong Bing Teng (3875 /KEE)", “Tommy
Yummy”, “Tori Yoichi (&tt—)", “Bingle Bingle (Bingle Bingle
ZerfR I B EA))”, “ManShan Taipei (il o &4k)”, “On Kim
Pot Rice (Z & TEEABEREAR) ", “Bashi Ramen (—i&Hhi%|)",
“TOKENYO Korean BBQ Cuisine (TOKENYO®# = & A4} 1)
and “Hing Gor Beef Brisket (J5F)5/%#)", to suit the diverse
preferences of diners.

As at 31 December 2025, the Group had a network of 224
restaurants (as at 31 December 2024: 211 restaurants), of
which 198 were located in Hong Kong and Macau and 26
were in Chinese Mainland, out of which 16 were in the
Greater Bay Area.
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MANAGEMENT DISCUSSION AND ANALYSIS

BEEWED T

BUSINESS SEGMENT ANALYSIS (Continued)

As the Group's flagship brand, “Tai Hing” has remained the
Group'’s largest revenue contributor. With its commitment to
maintaining consistent product quality and effective marketing
promotion strategies, both its revenue and profit recorded
growth. During the Review Year, revenue increased by 5.7%
year-on-year to HK$1,330.6 million (FY2024: HK$1,258.6
million), accounting for 37.6% (FY2024: 38.2%) of total
revenue. “Tai Hing” continued to consolidate its market
positioning of the “King of the Roast” and its brand image
through diversified marketing strategies. These included
the launch of siu mei promotions and collaborations with a
popular broadcaster to create TV special about siu mei. The
Group also capitalised on key festive seasons by offering Poon
Choi (&23) to boost festive consumption, adding momentum
to revenue growth.

“Men Wah Bing Teng”, the Group's second largest revenue
contributor, performed steadily during the Review Year, with
revenue amounted to HK$909.3 million (FY2024: HK$886.3
million), accounting for 25.7% (FY2024: 26.9%) of total
revenue. To strengthen the brand image, the Group launched
a new “Preserving Flavours of the Past by Men Wah Since
1973 (BEERRKSHERMN1973)" themed advertisement
in the first half of the year while launching two “Limited-
time Classic Set Menu (##1REFEIKREZ)"”, which was well
received by the market. Moreover, to cater for market demand
and enhance competitiveness, the Group optimised its product
portfolio by introducing healthy and value-for-money options
for breakfast and afternoon tea to suit diverse customer needs.
It also kept introducing special side dishes during dinner hours
to drive customer traffic and revenue growth at the evening
session.
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MANAGEMENT DISCUSSION AND ANALYSIS

BEEWED T

BUSINESS SEGMENT ANALYSIS (Continued)

Revenue from “Asam Chicken Rice” was approximately
HK$275.4 million (FY2024: HK$249.5 million), representing a
year-on-year increase of 10.4%, which is the key growth driver
for the Group. During the Review Year, the Group continued
to expand the “Asam Chicken Rice” business presence, adding
three new branches in Hong Kong during the year, which
brought the total number of stores to 22. Among these,
the new branch at the Peak Galleria successfully drew in a
substantial number of tourists and local patrons by leveraging
the brand’s distinctive Singaporean-Malaysian flavours and
its premium location. On the product front, following the
positive reception of its popular clay pot dishes in 2024, “Asam
Chicken Rice” launched new dishes under the same category
and set menu for two during the dinner hours. The unique
flavours and sophisticated pairings of these new items were
well received by the market, driving up the average spending
per customer.

“Trusty Congee King” extended its growth trend to record
increases in both revenue and profit for the year. Its revenue
increased by 25.8% year-on-year to HK$174.2 million (FY2024:
HK$138.4 million), accounting for 4.9% (FY2024: 4.2%)
of the total revenue of the Group. During the Review Year,
“Trusty Congee King” kept a steady pace of expansion, with
a total of three new branches (including one relocated store)
opened during the year, bringing the total number of stores
to 12. Among them, boasting scenic views and distinctive
cuisine experiences, the new store located in the Peak Galleria
was welcomed by tourists and local diners, further expanding
its customer base. In the face of the price wars in the Hong
Kong catering market, the brand adopted a prudent approach
in price adjustment and offered curated promotions for its
core products, while improving existing ones to enhance their
appeal to customers and brand competitiveness. Notably,
"Trusty Congee King” was once again awarded the Michelin
Bib Gourmand recognition, marking its 16th consecutive years
for the award, and cementing its reputation for exceptional
culinary quality and brand influence.
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MANAGEMENT DISCUSSION AND ANALYSIS

BEEWED T

BUSINESS SEGMENT ANALYSIS (Continued)

Meanwhile, to meet the market's demand for value-for-money
catering, the Group launched new brands including “On
Kim Pot Rice”, which specialises in Korean-style bibimbap,
and “Bashi Ramen”, which offers high-quality ramen at an
affordable price. During the Review Year, “On Kim Pot Rice”
has increased number of stores to 7 whereas “Bashi Ramen”
has reached 10. In addition, in the fourth quarter of the year,
the Group introduced “Hing Gor Beef Brisket”, a new brand
featuring Hong Kong-style beef brisket. The brand has already
opened two branches, advancing its regional layout in an
orderly way.

In the course of market expansion, the Group continued to
optimise its marketing strategies, further consolidating its
market competitiveness with flexible product portfolios and
targeted promotional activities. During the Review Year,
the Group actively cooperated with food delivery platforms
for promotion and sold electronic gift vouchers through
e-commerce platforms. At the same time, it also used its own
platform “Tai Hing Group App” for promotion and coupon
distribution. Among them, food voucher sales campaign were
launched through “Tai Hing Group App” during the year,
which received a positive response from customers. The sales
performance was outstanding, providing positive support to
the cash flow of the Group. In addition, the Group continued
to strengthen its connection with different categories of
customers through social media interaction and advertisements
to tap into potential markets and expand brand coverage and
influence.

The Group’s first integrated mobile application “Tai Hing
Group App” has seen its membership surpass 330,000 since its
launch over two years ago, becoming a key platform that drives
the Group’s business growth. Not only has the application
been witnessing steady increase in the number of membership
registrations, but it also has contributed to the solid growth in
the turnover of self pick-up and electronic cash voucher sale,
further strengthening customer loyalty to the Group’s brand
portfolio. During the Review Year, “Tai Hing Group App”
underwent several upgrades and optimised operation process
by members, further enhancing the cross-platform discount
experience of multiple brands under the Group, including “Tai
Hing”, “Men Wah Bing Teng”, “TeaWood"” and other newly
established brands. Meanwhile, the Group further expanded
its cooperation with different enterprises to provide exclusive
promotional offers for members, continuously attracting new
members and increasing platform adherence.
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MANAGEMENT DISCUSSION AND ANALYSIS

BEEWED T

SUSTAINABLE DEVELOPMENT

In keeping with its “Tai Hing Care” spirit, the Group is
committed to integrating sustainable development concepts
into its daily operations and long-term strategies, thus it actively
promotes environmental protection and green transformation.
Since 2024, the Group has been collaborating with the eco-
friendly living platform “Zero2”, driving employees’ ESG
awareness through game tasks. As of 31 December 2025,
the Group has accumulated considerable amount of carbon
reductions through zero-carbon initiatives within its ecosystem
with improving results. In addition, the Group was invited to
participate in the Phase 2 of the “e-HKD" Pilot Programme
initiated by the Hong Kong Monetary Authority as one of
the ESG participating merchants, exploring the practical
application in the ESG reward scenarios on the Zero2 platform.
In this pilot programme, customers who completed designated
ESG actions (such as environmental tasks) would receive
digital vouchers issued in the form of “e-HKD", which could
be used at restaurants of designated catering brands under
the Group. The transactions were immediately settled via
conversion, which improved reward efficiency and process
transparency, at the same time practising the environmental
protection concept. During the Review Year, the Group was
honored with the “Green Leadership Award “ in F&B Industry
Carbon Neutral Programme founded by the Environmental
and Conservation Fund and organised by the Hong Kong
Federation of Restaurants & Related Trades for the Restaurant
Industry in recognition of the Group’s contributions to
sustainable development and carbon neutrality.
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MANAGEMENT DISCUSSION AND ANALYSIS

BEEWED T

SUSTAINABLE DEVELOPMENT (Continued)

During the Review Year, the Group also actively fulfilled its
corporate social responsibility and cooperated with 23 social
welfare organisations to organise or sponsor more than 36
community and fundraising activities, responding to needs
of various groups in the society. In addition, the Group also
participated in a number of activities such as blood donation,
tree-planting, donation and visits, including donating,
through social workers under the Social Welfare Department,
food vouchers with a total value of HK$2.0 million at the
beginning of 2026 to the affected residents of Wang Fuk
Court to support the residents to overcome the difficult times,
benefiting nearly 2,000 families, which not only promoted
community communications and care, but also demonstrated
the Group’s active participation and continuous contribution to
social development. During the Review Year, in addition to the
launch of various exclusive discounts for the elderly in response
to the “828 JoyYou Fest (8284444 £f)" organised by Octopus
Cards Limited, at the same time, the Group participated in a
number of “Caring Food Coupon Programme (£ /LR EE (R
H=R)", which were campaigns promoted by the Government
of the Hong Kong Special Administrative Region, sponsoring
a total of 160,000 food and beverage coupons to the elderly,
with a discount of over HK$4.0 million, so as to further
connect with the silver generation and embody the spirit of a
caring community.

Talent is the core driving force for business development.
The Group has signed the Equal Opportunities Commission’s
“The Racial Diversity and Inclusion Charter for Employers”,
and in line with the spirit of the Charter, the Group is
committed to creating an equal, diverse and inclusive working
environment and has been promoting workplace inclusion.
During the Review Year, the Group was awarded once again
with the Employees Retraining Board’'s “2024/25 ERB Merit
Awards for Employers” and acknowledged as the “Super
MD"”, marking the 16th consecutive year of recognition
under the “"ERB Manpower Developer Award Scheme”,
recognising the Group’s continuous efforts in staff training,
talent development, and course promotion. In addition, five
employees of the Group were awarded the “2025 Outstanding
QTS Merchant Service Staff Awards (2025¢t HEEEFE T
A7 4),” from the Hong Kong Tourism Board, acknowledging
the outstanding service quality of the Group’s employees.
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MANAGEMENT DISCUSSION AND ANALYSIS

BEEWED T

PROSPECTS

As it enters 2026, confronting structural challenges such as
the normalisation of northbound spending trends of Hong
Kong residents, intensified industry competition and changes
in consumer preferences, the Group will adhere to the
philosophy of management excellence, focusing on product
innovation, brand image upgrade and precision marketing to
comprehensively increase operational efficiency and resilience,
thereby laying a solid foundation for the sustainable growth of
the Group.

The Group will focus on consolidating its core brands. It will
return to major commercial areas and penetrate deeper in
existing areas such as Tseung Kwan O and Tsim Sha Tsui
and other core living areas and tourist areas, so as to expand
customer base, and carefully select locations by studying
various aspects such as foot traffic and spending habits
to ensure the development potential of new locations.
Meanwhile, the Group will carefully advance the store
renovation plans for different brands based on the progress
of lease renewals, with an aim to elevating brand images and
meeting market demands with a refreshed look and customer
experience.

In terms of product promotion and marketing strategies, the
Group continues to develop new products and optimise menu
sets, launch traffic-driving and seasonal products in a timely
manner and strengthen the promotion for dinner session to
create a sense of novelty in dining experience in line with
festival and seasonal themes and boost consumer sentiment.
At the same time, the Group improves usage efficiency and
reduces consumption through flexible use of food ingredients.
In terms of pricing, it adopts prudent price adjustment and
promotional offer in parallel to enhance the attraction to
customers. The Group also actively carries out tourism-related
promotional activities and cooperates with shopping malls,
electronic payment platforms and media to increase brand
exposure and boost revenue growth.
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MANAGEMENT DISCUSSION AND ANALYSIS

BEEWED T

PROSPECTS (Continued)

As technology is driving the transformation of the catering
industry, in order to seize the opportunity, the Group
will continue to invest in digital construction, focusing
on improving both customer experience and operational
efficiency. For customers, the Group will upgrade the “Tai
Hing Group App” by integrating one-stop ordering services
for multiple brands to improve the smoothness of use and
customer satisfaction and optimise user experience, thereby
bolstering customer loyalty and revenue from digital orders.
As for enterprise management and operational process, the
Group will further invest in advanced technology and artificial
intelligence-assisted tools, and strive to increase the application
scenarios for employees. What is more, it will strengthen risk
management, reduce manual work, so as to lower labour and
other operating costs, while improving data processing and
analysis capabilities. In addition, the Group will continue to
promote the construction of various automated systems and
optimise internal processes to support the Group’s sustainable
development with digital capabilities.

As the silver economy emerges, the Group is actively
responding to social needs and seizing new market
opportunities. The Group was once again invited in late
February 2026 to participate in the “Caring Food Coupon
Programme”, taking concrete actions to build a connection
between its brand and the community and transforming social
care into sustainable brand value. The Group also cooperated
with The Project Futurus, an elderly-friendly social enterprise,
and “Captain Softmeal ({EZ &))" to launch a menu
specifically designed for the elderly and patients suffering from
swallowing difficulties or dysphagia through “Trusty Congee
King”, the Michelin Bib Gourmand recognised restaurant, in
accordance with International Dysphagia Diet Standardisation
Initiative (IDDSI) in February 2026. As the first Michelin Bib
Gourmand-recommended restaurant in Hong Kong offering
freshly made soft meal congee, “Trusty Congee King” has
opened up new opportunities in the soft-meal market and
demonstrated the Group’s focus on the dining needs of
different parties. The Group is currently studying the feasibility
of promoting soft meals to other brands, so as to continuously
promote an inclusive dining culture and furthering the practice
of socially friendly catering.

A= (&

MR ERFEEDERFEL - RICERE - K&H
BRERABGLER  RERTEREZSERE
ERRt - EREER  AEE/AR KEEE
Appl  BBEEZMmIE— I EE R - 2RI
mBEEEREEABERPER - tmilsEER
HERBBITENPA - EEXEELEERIZE
- AERERGE - P RERTENREA TEE
WP TR RAKHENETHNEMASS - RIER
RER  BAOFIINE - AREANREMEERK
A FRRITBUREIBEOMEE S Lo - REH
BRrEHSEE BB RFMER - BILREIRE -
NN SR ARE A HERR -

PEERELEIRRE - NEBEBLOELEFR - D
BMISHKE - REEN202602 AKBEERS
HIBLRBEMER DAY - LERTHEY MR
i [RAEA - S EREE(CRRIREN MIEE
B » NEBE JRELE T (P The Project Futurus x (&X
BRIGIE - 202652 AEREBEE N RKZE
WL BHET B S2AFE ] - H#E R IR BRSBTS i 8k
RIZE(DDS)EFTVMEZER - ARERAMEBEK
BENEATREFEZ TENEREE - (EREE
B EHRHERRAOR BN EHENREE -
[SBEIRATREMSIKE  REASEHD
FALTKEF KO - REBREHRGETER
BEETTRGENRITE - AFE#EDHHERKRR
Xt RMEHEREERNERE o

Annual Report 2025 —Z — REE 1 21



MANAGEMENT DISCUSSION AND ANALYSIS

BEEWED T

PROSPECTS (Continued)

The Group continues to promote green and low-carbon
transformation and reduces its operational carbon footprint
through building a green logistics network in a multi-pronged
way. On the one hand, the Group continues to introduce
electric vehicles and gradually replace large trucks to improve
the environmental efficiency of the fleet at source. On the
other hand, the Group optimises distribution arrangements
and shortens routes to improve transportation efficiency for
saving fuel, in a bid to effectively reduce the environmental
impact of operations while expanding its business.

The year 2026 is full of challenges and a crucial period for
rebuilding competitiveness. Amidst the ongoing industry
transformation, the Group will uphold the principle of “seeking
progress while maintaining stability”, continuously optimising
its brand and store network and be prudent in its expansion
pace. On top of consolidating financial stability, the Group will
promote resource integration and value enhancement among
its brands to fully unleash their potential, in a bid to build a
more sustainable path for long term development.

FINANCIAL RESOURCES, BORROWINGS,
CAPITAL STRUCTURE, EXPOSURES TO
FLUCTUATIONS IN EXCHANGE RATES AND
OTHERS

Liquidity and Financial Resources

The principal sources of fund for the Group is internally
generated cash flows. As at 31 December 2025, the Group's
cash and cash equivalents were approximately HK$380.4
million (as at 31 December 2024: approximately HK$330.8
million), representing an increase of approximately 15.0%,
which mainly came from the positive operating cash flow
from restaurant operation and sale of food products. Such
fund was used for the purposes of opening new restaurants,
enhancement and expansion of food factories in Hong Kong
and Chinese Mainland, renovation of existing restaurants, and
shares repurchase during the Review Year. The majority of
the bank deposits and cash were denominated in Hong Kong
dollars and Renminbi.
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FINANCIAL RESOURCES, BORROWINGS,
CAPITAL STRUCTURE, EXPOSURES TO
FLUCTUATIONS IN EXCHANGE RATES AND
OTHERS (Continued)

Liquidity and Financial Resources (Continued)

As at 31 December 2025, the Group’s total current assets
and current liabilities were approximately HK$604.6 million
(as at 31 December 2024: approximately HK$532.1 million)
and approximately HK$804.9 million (as at 31 December
2024: approximately HK$756.6 million), respectively, while
the current ratio of the Group (calculated by dividing total
current assets by total current liabilities at the end of respective
periods) was approximately 0.8 times (as at 31 December
2024: approximately 0.7 times). After excluding current
portion of lease liabilities and contract liabilities, the adjusted
net current assets (Non-HKFRS measures) were approximately
HK$245.5 million as at 31 December 2025 (as at 31 December
2024: HK$204.4 million), while the adjusted current ratio
(Non-HKFRS measures) (calculated by dividing total current
assets by total current liabilities excluding current portion of
lease liabilities and contract liabilities at the end of respective
periods) was approximately 1.7 times (as at 31 December
2024: approximately 1.6 times). The Group monitors its
financial position using adjusted net current assets and the
adjusted current ratio, given that the corresponding right-of-
use assets related to the current portion of lease liabilities are
classified as non-current assets, and that contract liabilities
represent advances received from customers which will be
settled through the transfer of goods or services to customers.

The Group did not have any interest-bearing bank borrowings
as at 31 December 2025 (as at 31 December 2024: Nil). During
the year ended 31 December 2025, there were no financial
instruments used for hedging purposes.

As at 31 December 2025, the gearing ratio of the Group was
55.6% (as at 31 December 2024: 56.0%). The gearing ratio
is calculated by dividing net debt by capital plus net debt. Net
debt includes contract liabilities, lease liabilities, trade payables,
other payables and accruals, less cash and cash equivalents.
Capital represents the equity attributable to owners of the
Company.
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FINANCIAL RESOURCES, BORROWINGS,
CAPITAL STRUCTURE, EXPOSURES TO
FLUCTUATIONS IN EXCHANGE RATES AND
OTHERS (Continued)

Foreign Currency Risk

The Group's revenue and costs are mostly denominated in
Hong Kong dollars and Renminbi. The change in value of
the Renminbi against the Hong Kong dollars may fluctuate
and is affected by changes in China’s political and economic
conditions. The appreciation or devaluation of the Renminbi
against Hong Kong dollars may affect the Group's results. The
Group does not have any currency hedging policy and has
not entered into any hedging or other instrument to reduce
currency risks. The Group will continue to closely monitor the
foreign currency exposure and take appropriate measures to
minimise the risk when necessary.

Capital Expenditure and Commitment

During the Review Year, the Group’s capital expenditure
(excluding right-of-use assets) was HK$102.9 million (FY2024:
HK$127.4 million). As at 31 December 2025, the Group's
outstanding contractual commitments were HK$6.6 million
(as at 31 December 2024: HK$3.5 million). The outstanding
contractual commitments consist of leasehold improvements
and equipment which are contracted, but not provided for,
and will be fulfilled by the operating cash flow generated from
ordinary business of the Group.

Contingent Liabilities

As at 31 December 2025, the Group had contingent liabilities
of approximately HK$78.5 million (as at 31 December 2024:
approximately HK$62.1 million) in respect of bank guarantees
given in favour of the landlords and utility companies in lieu of
deposits.
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CHARGE ON GROUP ASSETS

As at 31 December 2025, the Group had certain property,
plant and equipment and right-of-use assets with an aggregate
net carrying value of approximately HK$196.7 million (as at
31 December 2024: HK$205.9 million) which were pledged to
secure the bank facilities granted to the Group.

MATERIAL ACQUISITIONS AND DISPOSAL

Save as disclosed herein, for the year ended 31 December
2025, the Group did not have any other material acquisitions
and disposals of subsidiaries, associates, joint ventures,
significant investments nor contractual commitment. Apart
from those disclosed herein, there was no plan for other
material investments or additions of capital assets at the date
of this report.

HUMAN RESOURCES

The Group had approximately 6,300 employees as at 31
December 2025 (as at 31 December 2024: approximately
6,200). The emolument policy of the employees of the Group
is set up by the senior management of the Group on the basis
of their merit, qualifications and competence. The emoluments
of the Directors and senior management of the Company are
recommended by the Remuneration Committee and approved
by the Board, having regard to the Company’s operating
results, individual performance and prevailing market
conditions.

SIGNIFICANT EVENTS AFTER THE REPORTING
PERIOD

The Directors are not aware of any significant event requiring
disclosure that has taken place subsequent to 31 December
2025 and up to the date of this report.
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EXECUTIVE DIRECTORS

Mr. Chan Ka Keung, aged 45, is the Chairman of the
Group, an executive Director, chairman of the Nomination
Committee and a member of the Remuneration Committee
of the Company. He joined the Group in 2009 and was
appointed as an executive Director in July 2025 and Chairman
of the Board in November 2025. In this pivotal position, he is
instrumental in shaping the Company’s overarching vision and
aligning strategies and business plans with the Group’s annual
objectives, budgets and action plans. His leadership ensures
the integration of effective corporate governance while
spearheading discussions on critical Company issues, thus
driving sustainable growth. With over 16 years of dedicated
service to the Group, Mr. KK Chan has held various important
positions in the Group, where he is responsible for establishing
and cultivating various brands and business segments,
including both online platforms and secondary-line brand
initiatives. He has successfully led the information technology
team in developing multi-functional Group applications and
system upgrades that enhance the customer experience. Mr.
KK Chan’s oversight spans multiple departments, including
property development, project and maintenance, and
information technology. He has extensive operational and
management experience.

Mr. KK Chan obtained a bachelor’'s degree in Business
Administration from De Montfort University in Leicester in
the United Kingdom. He currently serves as the vice-convenor
of the Industry Consultative Networks (Catering) under the
Employees Retraining Record and holds membership in the
Environmental Campaign Committee as well as the Food
Business and Related Service Task Force under the Business
Facilitation Advisory Committee. Additionally, he is the vice
chairman of the Hong Kong Federation of Restaurants and
Related Trades Limited (the “HKFORT"), founding chairman
of the HKFORT Youth Committee, and Honorary Chairman of
the Hong Kong 020 E-commerce Federation. He was awarded
P ERE AHEH B F (Global Outstanding Chinese Youth) by
the Global Outstanding Chinese Association in 2016, Young
Industrialist Awards of Hong Kong by the Federation of Hong
Kong Industries in 2019 and Second Generation Legacy Award
by Legacy Academy in 2020.
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Mr. KK Chan is a nephew of our Vice Chairman of the Group,
Ms. Chan Shuk Fong and the sole director of Chun Fat (a
substantial shareholder of the Company).

Mr. KK Chan is currently a director of various subsidiaries of
the Company.

Ms. Chan Shuk Fong, aged 61, is the Vice Chairman of
the Board, an executive Director and a member of the
Remuneration Committee and Nomination Committee and
authorized representative of the Company. Ms. Chan joined
the Board in 2018 and was appointed as Vice Chairman
in November 2025. She plays a pivotal role in supporting
the Chairman of the Board by overseeing board affairs and
collaboratively formulating strategic plans and key decisions.
Her responsibilities encompass capital financing, investor
relations, compliance management, asset management,
corporate affairs, marketing, administration and talent
management, and sustainability, all aimed at ensuring robust
corporate governance.

Ms. Chan served as a director and General Manager in
Hong Kong Wing On Travel Service Limited prior to joining
our Group. She obtained a master’'s degree in Business
Administration from Asia International Open University (Macau)
and a postgraduate diploma in Training from the Faculty
of Social Science from the University of Leicester in United
Kingdom.

With a steadfast commitment to enhancing the Group’s
brand image and driving business development, Ms. Chan has
been leading the organization to obtain over 100 prestigious
awards in various areas including corporate governance,
brand management, marketing and promotion, product and
service excellence, environmental protection, and corporate
social responsibility. Additionally, she has received numerous
accolades for her individual contributions to leadership,
notably being conferred the Fellowship 2026 and also named
Professional Marketer of the Year 2020 by the Hong Kong
Institute of Marketing, recognizing her significant impact
on market strategy development, and was awarded Asian
Outstanding Leaders Awards for Women by the Asian College
of Knowledge Management in 2018 and 18 B 3F L4B#h A 42
2017 (Outstanding Leader Award 2017*) by Weekend Weekly
and Economic Digest magazines in 2017 as well as the Leaders
of Excellence Award by Capital Magazine in 2014.

*  For identification purpose only.

REBELER/AEBRITFERBTLENEET R
ARBEEBRREZF IR —EE -

RERBELERBARAZHMBRARNES -

BRBFSZL 615 RARREESEERF - #
TEE  FHERESRRBRZE SR BEAREE
KR -BREIR T N\FNMAEFE IR _-F
“HFET-ARZERBER c BRBHEFEE T
FRBEFSEKREIERAE  BIFARGIE
ARARBREMEORE - BREARE - KE
ERR  AREE  BEEE CEXEBLARHHE
B ITBRRAAER - ARATRHEERRR - FER
NEPRIEERUETT °

RIMAREER - RELBEBRBKRIKEARA
AIEAESERAKLIE - RIFEEMORF)BEFR AR
ARBTHERETEM N RERASASH R 2
B ey IF I IE A SOR

BRIZ T NIRASEERER R KT S E 758
R HEEBRAELEESR  mEEE - MHHEE -
EmMiR®  BRAZHSETSHEBEESARE
RIE - MR ZFREBEEZEEAG L EMHELE
DEEEMEE2EHNIR S AFERSLH
B K —ZF — T F [ Professional Marketer of the
Year] r RIGEAETISEREE FHEHAKEE - B
CE - \FETNAEE IR BTN 4B
W Rt FEFRBET OB — BT
EEBE IELEMALE2017 YR T —FEE
TR ERNGE T EHEE o

Annual Report 2025 —Z — REE 1 27



BIOGRAPHICAL DETAILS OF DIRECTORS AND SENIOR MANAGEMENT

EENCEREEERE

Ms. Chan is currently Chairman of Quality Tourism Services
Association, a member of General Committee of The Chamber
of Hong Kong Listed Companies and a member of the
Advisory Board of Continuing and Professional Studies of The
Chinese University of Hong Kong. She previously held public
office positions such as a member of the board of directors of
the Hong Kong Federation of Restaurants and Related Trades,
an Honorary Advisor of Hong Kong Smart Catering Association,
a member of the Solicitors Disciplinary Tribunal Panel in
Hong Kong, a committee member of the Industry Advisory
Committee on Long Term Business of the Insurance Authority
and a member of the Consumer Council.

Ms. Chan is an aunt of our Chairman, Mr. KK Chan.

Ms. Chan is currently a director of various subsidiaries of the
Company.

Mr. Yuen Chi Ming, aged 72, is an executive Director of the
Company. Mr. Yuen joined the Board in 2018. Mr. Yuen is
one of the founders of our Group. He has over 40 years of
experience in the food and beverage industry, during which
he gained substantial experience on the aspects of 5-S, food
and occupational safety. He is mainly responsible for financial
approval and 5-S recommendations of the Group.

During his services, Mr. Yuen has worked in various functional
departments including operation of our restaurants and food
factories. Under his leadership, the Group has adopted the
5-S (Structurise, Systematise, Sanitise, Standardise and Self
discipline) workplace management philosophy to enhance
environmental hygiene, food quality and operational efficiency.
The Group has won many external safety-related recognitions
with Mr. Yuen's guidance, including the 5-S Grand Prize
Winner (Catering Group) awarded by the HK 5-S Association
in 2017, the Food Safety Excellence Award by the International
Food Safety Association in 2017 and the 2018/2019 Catering
Industry Safety Award Scheme Group Safety Performance
Gold Award in the Cha Chaan Teng Category by the Labour
Department in 2018.
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Mr. Yuen obtained the 5-S Assessor Gold Belt and Black Belt
Certificate by the HK 5-S Association.

Mr. Yuen is currently a director of various subsidiaries of the
Company.

Mr. Ho Siu Fung, aged 63, is the Chief Operating Officer and
an executive Director of the Company. He joined the Group in
1999 and was appointed as a general manager and director of
Chinese Gourmet of the Company in 2018. He was promoted
as Chief Operating Officer in July 2025, and was appointed
as an executive director in January 2026. He is currently
responsible for the overall operational development strategies,
quality control, food safety, as well as the formulation and
implementation of occupational safety standards for the
Group's diverse culinary brands across Hong Kong and Chinese
Mainland. Additionally, Mr. Ho leads the operations team
in the expansions into new markets, including Macau and
overseas. By continuously refining operational management
practices and strategies, Mr. Ho has pioneered the deployment
of automated food production systems across all restaurant
departments. Notably, the automated wok-frying machine
he developed in earlier years has effectively standardised
food quality and production standards, significantly boosting
production efficiency as well as controlling labour costs.
Under Mr. Ho's stewardship, the Group’s operations team has
consistently garnered accolades for exceptional service and
commitment to sustainable catering practices over the years.
Notably, Trusty Congee King (Wan Chai) and Sing Kee Seafood
Restaurant have achieved recommendations from the Michelin
Guide for 16 and 11 consecutive years, respectively.

Mr. Ho obtained a diploma in Business Management from The
Hong Kong Polytechnic University (formerly known as Hong
Kong Polytechnic) in 1993. Prior to joining our Group, Mr.
Ho served in several catering groups holding operational and
management roles. He is currently a member of the Board of
Directors for The Association for Hong Kong Catering Services
Management Ltd. (HKCSM) and serves on the Professional
Education and Training Committee of the Hong Kong College
of Technology (HKCT). He possesses over 40 years’ experience
in catering management.

Mr. Ho Siu Fung is currently a director of various subsidiaries of
the Company.
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NON-EXECUTIVE DIRECTOR

Mr. Ho Ping Kee, aged 68, is a non-executive Director of the
Company. Mr. Ho joined the Board in 2018.

Mr. Ho has over 40 years of experience in the retail pharmacy
industry, during which he gained substantial understanding
of the market of retail business in Hong Kong and knowledge
in site selection. Mr. Ho has been the director of Target Spot
Limited which operates three pharmacies in Hong Kong.

Mr. Ho is currently supervisory chairman of the Hong Kong
General Chamber of Pharmacy Limited, executive committee
chairman of the Ap Lei Chau North District Women'’s Joint
Association and life president of The Hong Kong Southern
District Community Association Limited. He has been the
president of the Southern District Arts and Culture Association
Limited previously.

INDEPENDENT NON-EXECUTIVE DIRECTORS

Mr. Mak Ping Leung (alias: Mak Wah Cheung), aged 76,
is an independent non-executive Director, the chairman of
Remuneration Committee and a member of Audit Committee
and Nomination Committee of the Company. Mr. Mak joined
the Board in 2019.

Mr. Mak is one of the founders of Hong Kong Economic
Times Holdings Limited (a company listed on the Stock
Exchange, stock code: 423) (“HKET"), and was its managing
director and an executive director from 2005 to 2020 as well
as the publisher of HKET and Sky Post. He was responsible
for formulating business strategies and oversees publishing,
recruitment advertising and printing production at HKET. He
was the Bureau Chief of the European Bureau of Wen Wei Po
in London, before being promoted to Deputy General Manager
and Standing Committee Member of the Management
Committee.
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In 1988, Mr. Mak was elected as one of the Ten Outstanding
Young Persons of Hong Kong in the selection organised by
Junior Chamber International Hong Kong. Mr. Mak won
the Qutstanding Entrepreneurship Award at the Asia Pacific
Entrepreneurship Awards 2012 organised by Enterprise Asia
and was an honorary advisor of Hong Kong Institute of
Marketing.

Mr. Mak is currently an independent non-executive director
of Clifford Modern Living Holdings Limited (a company listed
on the Stock Exchange, stock code: 3686). Mr. Mak was an
independent non-executive director of Zhong Ji Longevity
Science Group Limited (formerly known as “Asia Pacific Silk
Road Investment Company Limited”) (a company listed on the
Stock Exchange, stock code: 0767) from 2020 to 2021.

Mr. Mak obtained a Bachelor of Arts degree from the
University of Hong Kong.

Mr. Wong Shiu Hoi Peter, aged 85, is an independent non-
executive Director, a member of Audit Committee, Nomination
Committee and Remuneration Committee of the Company.
Mr. Wong joined the Board in 2019.

Mr. Wong possesses over 40 years of experience in the
financial services industry. He was an executive director,
managing director, deputy chairman and chief executive officer
of Haitong International Securities Group Limited (a company
previously listed on the Stock Exchange with stock code: 0665)
from 1996 to 2011. He was a consultant of Halcyon Capital
Limited from 2013 to 2021.

He is currently the honorary council member and was the
past chairman of the Hong Kong Institute of Directors from
2006 to 2009, and a former member of each of the Standing
Committee of Company Law Reform from 2000 to 2006 and
the Listing Committee of the Stock Exchange from 1998 to
2006.
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Mr. Wong has served as an independent non-executive director
of the following companies listed on the Stock Exchange in the
past three years:

ERENBE=FE NIIRBR A T2 AREE
BYIFRITES

Company Name Stock Code Period

NEERE R3S FH

Tianjin Development Holdings Limited 882 Since 2012
REERERERAA] BT ——F8
Agile Group Holdings Limited 3383 From 2014 to 2023

MR R B AR AT

Mr. Wong obtained a Master of Business Administration
degree from the University of East Asia (now known as the
University of Macau).

Dr. Sat Chui Wan, aged 57, is an independent non-executive
Director, the chairman of Audit Committee and a member of
Remuneration Committee and Nomination Committee of the
Company. Dr. Sat joined the Board in 2019.

Dr. Sat served as an executive director, chief financial officer
and authorised representative of Human Health Holdings
Limited (a company listed on the Stock Exchange, stock code:
1419) (“HHH") from June 2015 to February 2023. She was
responsible for overseeing the financial, compliance, risk and
human resources management of HHH. She has extensive
working experience in accounting, finance, compliance,
management and strategic planning in different industries.

Dr. Sat has been a member of the Hong Kong Institute of
Certified Public Accountants since 1996. She was admitted
as an associate of the Association of Chartered Certified
Accountants in 1996 and has been a fellow of the Association
of Chartered Certified Accountants from 2001 to 2023.

Dr. Sat obtained a Bachelor of Arts degree of Accountancy
from the Hong Kong Polytechnic University in 1992 and a
master’s degree of Business Administration from the University
of Lancaster in the United Kingdom in 2000. She completed
the International Study Program (ISP) at the University of
St. Gallen in 2000, and the City University of Hong Kong
Advanced Management Programme at the University of
California, Berkeley in 2010. Dr. Sat obtained a Doctor of
Business Administration degree from the City University of
Hong Kong in 2018.
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SENIOR MANAGEMENT

Mr. Yiu Man, aged 67, joined our Group in 2002 and was
appointed as a general manager and director of central
production and product development of the Company in
2018. Mr. Yiu has been in the catering industry for over 45
years. He is mainly responsible for the overall management
and development of the food factories, including product
development, centralized procurement, food safety
and logistics management. Mr. Yiu headed the design,
constructions, equipment planning and management of our
Hong Kong food factory and Chinese Mainland food factory to
support the rapid expansion of our business and development
of wide variety of new products for different cuisines. He
set up our production quality control team and enforced
more stringent control on food quality, including food safety
monitoring and refinement through systematic taste trials.
Further, Mr. Yiu also invented the smokeless cooking design
which contributed to our patented smokeless oven and such
patented smokeless oven has subsequently been widely
applied in our restaurants.

Mr. Chau Ching Hang, aged 41, joined our Group in 2022
and is currently the chief financial officer, company secretary
and the authorised representative of the Company. His
responsibilities include overseeing the financial management,
company secretarial matters as well as investor relations
management, group restructuring, formulation of policies and
procedures and construction of sharing service center of the
Group and other management duties.

Mr. Chau has extensive experience in financial management,
accounting, taxation, auditing and company secretarial
matters in Hong Kong and Chinese Mainland. He worked in
international accounting firms in his earlier years, and held
senior management positions in catering groups and various
companies of which the securities are listed on the Stock
Exchange prior to joining the Group.

Mr. Chau is currently a fellow of the Hong Kong Institute of
Certified Public Accountants, and obtained a bachelor’s degree
of Business Administration (Accounting and Finance) from the
University of Hong Kong and a degree of Master of Accountancy
and an MBA degree from the Chinese University of Hong Kong.
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Mr. Chau is currently a director of certain subsidiaries of the
Company.

Ms. Zhou Yuewu, aged 51, joined our Group in 2004 and
is currently a general manager (back office and leasing) of
the Company. Her responsibilities include overseeing and
managing human resources, administration, leasing, trademark
registration and legal and compliance matters in Chinese
Mainland.

Ms. Zhou has over 25 years of experience in human resources,
administration, finance and leasing management in Chinese
Mainland. She graduated from the Changsha University of
Science and Technology (formerly known as the Changsha
Communications University) with a diploma in Finance and
Accounting System Management* (Ff @5 E#EI2) and was
qualified as an intermediate accountant conferred by Ministry
of Finance of the PRC.

*  For identification purpose only
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The Board of the Company presents its annual report together
with the audited consolidated financial statements of the
Group for the year ended 31 December 2025.

PRINCIPAL ACTIVITIES

The Company acts as an investment holding company. The
principal activities and other particulars of the principal
subsidiaries are set out in note 1 to the financial statements.

BUSINESS REVIEW

A fair review on the business activities of the Group as
required by Schedule 5 to the Companies Ordinance (Cap.
622) of Hong Kong, including a description of the principal
risks and uncertainties facing the Group, material events that
have occurred since the year-end date and an indication of
likely future development in the Group’s business are set
out in the “Chairman’s Statement”, “Financial Highlights”,
“Management Discussion and Analysis”, “Corporate
Governance Report” and “Five-Year Financial Summary”
and in the accompanying notes to the financial statements.
Further discussion on the Group’s environmental policies and
performance and the Group’s compliance with the relevant
laws and regulations that have a significant impact on the
Group are provided in the 2025 Environmental, Social and
Governance Report. The relevant discussions in these sections
form part of this report.

The Group understands the importance of maintaining a
good relationship with its employees, suppliers, customers
and other stakeholders to meet its immediate and long-term
goals. During the year, there were no material and significant
disputes between the Group and its suppliers, customers and/
or other stakeholders.

In light of the Environmental, Social and Governance Reporting
Guide as set out in Appendix C2 of the Listing Rules, a
separate Environmental, Social and Governance Report will be
published at the same time.

RESULTS AND APPROPRIATIONS

The results of the Group for the year ended 31 December
2025 are set out in the consolidated statement of profit or loss
on page 87.
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COMPLIANCE WITH LAWS AND REGULATIONS

During the year ended 31 December 2025, the Board was not
aware of any non-compliance with the applicable laws and
regulations, which include the Articles of Association, the laws
of Cayman lIslands, the Listing Rules, that have a significant
impact on the Company.

FINAL DIVIDENDS

The Board has proposed the payment of a final dividend of
HK5.00 cents per share (2024: final dividend of HK2.50 cents
per share and a special dividend of HK7.50 cents per share) for
the year ended 31 December 2025 payable to the Shareholders
whose names appear on the register of members of the
Company on Monday, 1 June 2026, subject to the approval
of the Shareholders at the AGM. Subject to the proposed final
dividends being approved by the Shareholders, the dividend
warrants of the proposed final dividend are expected to be
despatched to the Shareholders on or before Monday, 15 June
2026.

An interim dividend of HK3.50 cents per share was paid on 16
October 2025.

CLOSURE OF REGISTER OF MEMBERS

(1) For determining the eligibility of the Shareholders to
attend and vote at the AGM or any adjournment of such
meeting:

The AGM is scheduled to be held on Friday, 22 May
2026. For determining the eligibility to attend and vote
at the AGM, the register of members of the Company
will be closed from Tuesday, 19 May 2026 to Friday, 22
May 2026, both days inclusive, during which period no
transfer of shares of the Company will be registered. In
order to be eligible to attend and vote at the AGM, all
transfer forms duly accompanied by the relevant share
certificates must be lodged with the Company’s branch
share registrar and transfer office in Hong Kong, Tricor
Investor Services Limited, at 17/F, Far East Finance Centre,
16 Harcourt Road, Hong Kong, for registration not later
than 4:30 p.m. on Monday, 18 May 2026.

BPEERRER

HE-_Z-_RAF+-_A=+—HIFE Z5gf
Kﬂ%ﬁ&ﬁxg?ﬁﬁiﬁﬁiﬁ(aﬁﬁﬁﬁ
B4R - MESHEERE - EWRADITHAAFF
Z2EANIER

REIRE

EEgCEBEAN_ZT_R"EXA-HEH A
JIRRRIRREMBERIENBEE-_FT_RF+
“R=t R LEFEZREBEEER5.00/8(1(=
= PO REIROR B AR 2.5078 Il K 4% Bl A B &
PR7.5078 1) - HARKRRBEANG CERRIE
?é: TAMEE - FFEBRAREEBRIER - 2

ERPBRBEZIRBEBHEN —_E-_A"FA+H
H(E28 )k 2aasFRE -

REAE B B3 508 E RN E-_RAF+A+/<H
KA o

FEPHERDB

(1) RETLHEEREFASHEEMNES
G LREZRRER

7&;.

RIZA

BMEBAEAGETIN - E-_FRA-+=
H(EEHA )BT - RETHFERRAFKRE
R LRENER  ARAAKH-_ZTZR
FRA+TNAA(EH D) 2T - AR"FRA=
+:H(E%£M@%§%ﬁ%ﬁ§%%ﬁ$
NAEIRMBFEER  EEREARAFRMD
HEFESTTHE AFEERERERRE
ﬂikAIFAL? %ﬁﬂﬁxﬁ@ﬂ
ﬁﬁaHXm //\ \—%—/\EEH —f—}\E'(

) TFER=F2AERXTAR TZE%&
NERMBEIREEEFESFERER AT
e W ABRBERBICHEREESP
RTHE ©

36 Tai Hing Group Holdings Limited X EEEZERERA A



DIRECTORS’ REPORT
EEEWRE

(2) For determining the entitlement of the Shareholders to
the proposed final dividends:

For determining the entitlement to the proposed final
dividends for the year ended 31 December 2025, the
register of members of the Company will be closed from
Friday, 29 May 2026 to Monday, 1 June 2026, both
days inclusive, during which period no transfer of shares
of the Company will be registered. In order to qualify
for the proposed final dividends for the year ended 31
December 2025, all transfer forms duly accompanied by
the relevant share certificates must be lodged with the
Company'’s branch share registrar and transfer office in
Hong Kong, Tricor Investor Services Limited, at 17/F, Far
East Finance Centre, 16 Harcourt Road, Hong Kong, for
registration not later than 4:30 p.m. on Thursday, 28
May 2026.

SHARE CAPITAL

Details of movements in the share capital of the Company
during the year ended 31 December 2025 are set out in
note 25 to the financial statements. Information about
the share option of the Company is set out in the “Share
Option Schemes” in this section and note 26 to the financial
statements.

DISTRIBUTABLE RESERVES

As at 31 December 2025, the Company’s reserves available
for cash distribution and/or distribution in specie amounted
to approximately HK$752,196,000, of which approximately
HK$48,571,000 has been proposed as a final dividend for the
year.

PROPERTY, PLANT AND EQUIPMENT

Details of movements in property, plant and equipment of the
Group for the year ended 31 December 2025 are set out in
note 14 to the financial statements.
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DIRECTORS AND SERVICES CONTRACTS

The Directors for the year ended 31 December 2025 and up to
the date of this report are:

Executive Directors:

Mr. Chan Ka Keung*' (Chairman®?)
Mr. Chan Wing On (Chairman)®

Ms. Chan Shuk Fong (Vice Chairman*?)
Mr. Yuen Chi Ming

Mr. Ho Siu Fung®

Non-Executive Director:
Mr. Ho Ping Kee
Independent Non-Executive Directors:

Mr. Mak Ping Leung
Mr. Wong Shiu Hoi Peter
Dr. Sat Chui Wan

#1 appointed on 1 July 2025

# appointed on 25 November 2025

#  ceased with effect from 24 November 2025
# appointed on 1 January 2026

In accordance with Article 83(3) of the Articles of Association,
Mr. Chan Ka Keung and Mr. Ho Siu Fung shall retire from
office and being eligible, offer themselves for re-election at the
forthcoming AGM.

In accordance with Article 84 of the Articles of Association, Ms.
Chan Shuk Fong, Mr. Yuen Chi Ming and Mr. Mak Ping Leung
shall retire from office by rotation and, being eligible, offer
themselves for re-election at the forthcoming AGM.

None of the Directors has a service contract with the Company
or any of its subsidiaries which is not determinable by the
Group within one year without payment of compensation,
other than statutory compensation.

DIRECTORS’ INTERESTS IN TRANSACTIONS,
ARRANGEMENTS AND CONTRACTS OF
SIGNIFICANCE

No transactions, arrangements or contracts of significance to
which the Company or any of its subsidiaries was a party and
in which a Director or an entity connected with a Director had
a material interest, whether directly or indirectly, subsisted
during the year ended 31 December 2025 or at the end of the

year ended 31 December 2025.
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CONTROLLING SHAREHOLDERS' CONTRACTS
OF SIGNIFICANCE

No contracts of significance have been entered into between
the Company or any of its subsidiaries and the controlling
shareholders of the Company or any of its subsidiaries during
the year ended 31 December 2025.

There has been no contract of significance for the provision
of services to the Company or any of its subsidiaries by
a controlling shareholder of the Company or any of its
subsidiaries during the year ended 31 December 2025.

MANAGEMENT CONTRACTS

Save for employment contracts, no other contracts relating to
the management and/or administration of the whole or any
substantial part of any business of the Company were entered
into or subsisted for the year ended 31 December 2025.

SHARE OPTION SCHEMES

The Pre-IPO Share Option Scheme and the Post-IPO Share
Option Scheme were approved and conditionally adopted
pursuant to the resolutions passed by the Shareholders on 22
May 2019. The details of the Share Option Schemes are as
follows:

(a) Pre-IPO Share Option Scheme

1. The purpose of the Pre-IPO Share
Option Scheme
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(a) BRARBENBRESS

To motivate the grantees of the Pre-IPO Share Options to optimise
their performance and efficiency for the benefit of the Group

and to attract and retain or otherwise maintain ongoing business
relationship with the grantees whose contributions are, will or
expected to be beneficial to the Group.
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2. The participants of the Pre-IPO
Share Option Scheme
BRAREEHBRESS 22
EEE

Senior management and employees of the Group
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SHARE OPTION SCHEMES

(Continued)

(a) Pre-IPO Share Option Scheme
(Continued)
3. The total number of securities

40

available for issue under the Pre-
IPO Share Option Scheme together
with the percentage of the issued
shares that it represents as at the
date of the annual report
RIBEERXARESHBRES
ABITZERFRENRHEIEFRER
HEAHERRETRO 2B

The option period

BB R HAE

BRERTEI(E)

(a) BRDFBEABREE(E)

No outstanding share options under Pre-IPO Share Option Scheme.
No further options would be granted on or after the Listing Date.
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No Pre-IPO Share Options granted shall become vested or exercisable
before the first anniversary of the Listing Date.
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On the first anniversary of the Listing Date (the “First Exercisable
Date”) (i.e. 13 June 2020), 30% of the Pre-IPO Share Options (the
“First Batch Options”) granted to an individual grantee was vested
in and exercisable by such grantee, and all unexercised First Batch
Options shall lapse and be deemed as cancelled and void on the fifth
anniversary date of the First Exercisable Date.
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On the second anniversary of the Listing Date (the “Second
Exercisable Date”) (i.e. 13 June 2021), a further 30% of the Pre-
IPO Share Options (the “Second Batch Options”) granted to an
individual grantee was vested in and exercisable by such grantee,
and all unexercised Second Batch Options shall lapse and be deemed
as cancelled and void on the fifth anniversary date of the Second
Exercisable Date.
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DIRECTORS’ REPORT
EEEWRE

SHARE OPTION SCHEMES
(Continued)

(a) Pre-IPO Share Option Scheme
(Continued)

5. The amount payable on application
or acceptance of the option

o5 58 2 O M A 1 2 308

6. The exercise price

1TE(E

7. The remaining life of the Pre-IPO
Share Option Scheme

BRORBEMBRESE 2R
TFEH

BRETEI(E
(a) BERDFBEABRETE(E)

On the third anniversary of the Listing Date (the “Third Exercisable
Date”) (i.e. 13 June 2022), the remaining 40% of the Pre-IPO Share
Options (the “Third Batch Options”) granted to an individual grantee
shall become exercisable by such grantee, and all unexercised Third
Batch Options shall lapse and be deemed as cancelled and void on
the fifth anniversary date of the Third Exercisable Date.

R EPmABESE-AFE (S @A S ) (M-S —4
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MR FHEFE AMBRETRZ E = HERIERRBAHRS
B R ERE o

An offer shall remain open for acceptance by the eligible participant
concerned for a period of not less than three business days from
the date of offer, except for any offer which is made within the last
three business days of the life of the Pre-IPO Share Option Scheme,
the offer shall remain open for acceptance on a business day by the
eligible participant concerned for a period of not longer than the
remaining life of the Pre-IPO Share Option Scheme.

SH B2 BEBR TN =E2 % B PR e &R i
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An offer shall be accepted when the Company receives the duly signed
offer letter from the grantee together with a remittance of HK$1.00 (or
such other nominal sum in any currency as the Board may determine)
in favour of the Company as consideration for the grant thereof. Such
remittance shall in no circumstances be refundable. B
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The exercise price of the Pre-IPO Share Options will be HK$0.45.
BRAFESRBEE 2 1TRERR045ET -

No further share options will be granted after the Listing Date but
in all other respects the provisions of the Pre-IPO Share Scheme
shall remain in full force and effect to the extent necessary to give
effect to the exercise of any share options granted prior thereto or
otherwise as may be required in accordance with the provisions of
the Pre-IPO Share Option Scheme.

R LT ARG T — R R - B R DR E R
NPT e At T E DA+ R RAER - Bt RTSRIBE IR
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No share option has been granted, exercised, cancelled #ZE_ZT_HF+_A=1+—"HIFFE - HEBK
or lapsed under the Pre-IPO Share Option Scheme during R &R 2 F7 3% & AT BB RT SIER L - 170 -
the year ended 31 December 2025. As at 31 December ~ FE#HSAM - R—T-_RHFE+-"A=+—H AR
2025, there were no outstanding share options of the AR ERIIERE BB TR S RITEZARAF]
Company under the Pre-IPO Share Option Scheme. REARHE -
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SHARE OPTION SCHEMES
(Continued)

(b) Post-IPO Share Option Scheme

1. The purpose of the Post-IPO Share
Option Scheme

BERARBEERBERETSZAE
)

2. The participants of the Post-IPO
Share Option Scheme
BRARBERBRETS 22 H
&

* The grant of share options to any Eligible Participants shall be subject — * ‘T4 &KL E
always to the provisions of Chapter 17 of the Listing Rules as amended 17E I8 NMERRHE

from time to time.

BRESTEI(E

(b) BRARBERBRESS

(a)

(b)

The Post-IPO Share Option Scheme is a share incentive
scheme and is established to recognise and acknowledge the
contributions that Eligible Participants (as defined below) had
made or may make to the Group.
BRAFEERBRET SR —IARN ZRFE - RIENA
BEMKRGAERZEE(ERER T SOHUAEECELAIEE
TEH 2 BRL

The Post-IPO Share Option Scheme will provide the Eligible
Participants with an opportunity to acquire proprietary interests
in the Company with the view to achieving the following
principal objectives:
BRARBERBRETENASERSEEIRMENAAR]
e ke  NEEIUTEERRZ

(i)  motivate the Eligible Participants to optimise their
performance and efficiency for the benefit of the Group;
and
SRS ER2EERANEEN SRR IAE K&

(i) attract and retain or otherwise maintain ongoing
business relationship with the Eligible Participants whose
contributions are, will or expected to be beneficial to the
Group.
5| K B ek A A 5 NAEB AR IR IE - S Fa ]
SRASEEFLEANER A ER2EE 2 MO XK
1R o

The Board may at its discretion grant options to the following Eligible
Participants*:

EFARBRANTEERSEERLERE:

(i)

any Director, employee, consultant, professional, customer,
supplier, agent, partner or adviser of or contractor to the
Group or a company in which the Group holds an interest or a
subsidiary of such company (“Affiliate”); or
REENAEERFERE I ARIHZ AT ZMBARI(THEA
AlDZERES B8 FAA FEEXEAL TP #fEH-
RIB - aRA  BEFSURER 5

E1E AR A — BT ETARBIE
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SHARE OPTION SCHEMES
(Continued)

(b) Post-IPO Share Option Scheme
(Continued)

3. The total number of securities
available for issue under the Post-
IPO Share Option Scheme together
with the percentage of the issued
shares (excluding treasury shares)
that it represents as at the date of
the annual report

REBERAREERBRESE
AT BHREHRE(FER
SRHEADBITRN (TEEE
TR ZBE DL

BRETEI(E

(b) BERDFBERBRETE(E)

(i)  the trustee of any trust the beneficiary of which or any
discretionary trust the discretionary objects of which include
any Director, employee, consultant, professional, customer,
supplier, agent, partner or adviser of or contractor to the Group
or an Affiliate; or
EAEFEREMNERERZXFEA  MBBEFEZXEARE
AR EEEZ2REAXAARREAEEABEB AR 2 HAE
= -RBE HHAA BEAL FP fiER 2 8
A - EREZEERE %

(i) a company beneficially owned by any director, employee,
consultant, professional, customer, supplier, agent, partner,
adviser of or contractor to the Group or an Affiliate.
AEESMBARIZEMNEE - EBE  HBRAA  FEAL T
P HEn B aBA - BRZEAERERER 2T -

The maximum number of shares in respect of which options may
be granted under the Post-IPO Share Option Scheme and any other
share option schemes involving the issue or grant of options or
similar rights over shares or other securities by the Company shall
not, in aggregate, exceed 10% of the issued share capital of the
Company as at the Listing Date, i.e. 100,000,000 shares (which
represented approximately 10.29% of the total issued shares of the
Company (excluding treasury shares, if any) as at the date of this
annual report*).

RIFER AR EERBIRET S R EMS RAR BRGNS E
i 78 25 3517 IR (H BB AR M SR U N A B AR 5 B T ) 9% L0 BB A
FpkzmxmalRnHEE @ & TEEBARAN EMABEBEITR
ZXEI10% - B1100,000,0008% (FHERA R RIRAFH HHZ 1T
D (TEEBEFRD (I0E))48%4910.29%) °

* Any grant of options under the Post-IPO Share Option Scheme is subject  * KIEE X AFBREZBRET SRR BRERETE
to the rules of the Post-IPO Share Option Scheme and Chapter 17 of the RAFRESEBERETEINRARARETH ETRAIE

Listing Rules as amended from time to time.

17% -

Annual Report 2025 —Z — REE 1 43



DIRECTORS’ REPORT
EEERE

SHARE OPTION SCHEMES
(Continued)

(b) Post-IPO Share Option Scheme

44

(Continued)

The maximum entitlement of each
participant under the Post-IPO
Share Option Scheme

BERARBERBRESEAT
AE2EERDEREZ ER

The period within which the
securities must be taken up under
an option

RIBBEREERBESF 2R

BIRESTEI(E)

(b) BRLFMBERBREE(E)

The maximum number of shares which may be issued upon the
exercise of all outstanding options granted and yet to be exercised
under the Post-IPO Share Option Scheme and any other schemes
shall not, in aggregate, exceed 10% of the issued shares of the
Company from time to time, which is 97,141,900 shares as at the
date of this report. No options may be granted under any schemes of
the Company if this will result in the said 10% limit being exceeded.
RRE &R AR ERBIRAET S REMEMESIE KRB ERARTT
EH 2 HPBEREEITEMAETNRSRNBE - @ XTEER
KRB 2 BBITRNEI10% - BIAARE B #/4597,141,900/%
BA7 o WG EEGER Fi10%REE - BINEREBAR BEMRGTEIR
HEBARAE o

No option may be granted to any Eligible Participant which, if
exercised in full, would result in the total number of shares issued
and to be issued upon exercise of the options already granted or
to be granted to such Eligible Participant under the Post-IPO Share
Option Scheme (including exercised, cancelled and outstanding
share options) in the twelve-month period up to and including the
date of such new grant exceeding 1% in aggregate of the issued
share capital of the Company as at the date of such grant. Any grant
of further share options above this limit shall be subject to certain
requirements provided under the Listing Rules.
MEREEEETEHSBEMAEER2EENEEZRKEER (R
Fz R+ ZEABER - BREEXARBEERBRETSIDER
SRR 2 BE (BIEEITE - B REARTTE 2 BARE) &7
BT RS EITRNEBAEHBEARARNEZEEER 2B %
TREZ1% @ AT FRZaER2HEERDERE - REBHZ
PREEZ EMRRINEREAET EHARAIE T 2ETHRE

An option may be exercised in accordance with the terms of the
Post-IPO Share Option Scheme and the terms of grant thereof at any
time during the applicable option period, which is not more than ten
years from the date of grant of option.

AR ERBRESR(TEAREBRES BB THF)BRRES
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SHARE OPTION SCHEMES

(Continued)

(b) Post-IPO Share Option Scheme
(Continued)
6.  The minimum period for which an

option must be held before it can
be exercised

BN TIENARE ZRE
HAA

The amount payable on application
or acceptance of the option

B 7R S AN R IR s B A 2 0R

BREsTE(E)

(b) BRLFHBERBRETE(E)

There is no general requirement on the minimum period for which
an option must be held or the performance targets which must be
achieved before an option can be exercised under the terms of the
Post-IPO Share Option Scheme. However, at the time of granting
any option, the Board may, on a case by case basis, make such
grant subject to such conditions, restrictions or limitations including
(without limitation) those in relation to the minimum period of the
options to be held and/or the performance targets to be achieved as
the Board may determine in its absolute discretion.
RIFERAREERBIRET S 2GR WEGEERER F17E
AIZAYE A AR 2 SRS BB R ERBE R B 1R 2 —RRIRIE » AT -
ER AR DB AR IR E R 1B A IR - BRBISARIR -
BRETRNEZGARIENSETARABREZ &2 HRE
K,/ SEERZEHERE o

An offer by the Company to an Eligible Participant to accept an
option (“Offer”) in accordance with the Post-IPO Share Option
Scheme shall remain open for acceptance by the eligible participant
concerned for a period of not less than three business days from
the date of Offer, except for any Offer which is made within the last
three business days of the life of the Post-IPO Share Option Scheme,
the Offer shall remain open for acceptance on a business day by the
eligible participant concerned for a period of not longer than the
remaining life of the Post-IPO Share Option Scheme.

ARARRBERXAREERBREAZ NS ER2HERZENE
BENZH(EN]) - BE2LHOBEBRA TR =S 3R BEA
HEERBEEEZRN  RIFZHVNERLMABEERBREEIFH
WxE=—AZEXAAEL - MIZHARTEBE R AHEERER
RIS T RN HR AR H AR ER2MENEMERAER -
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SHARE OPTION SCHEMES BIRRESTE (&)

(Continued)

(b) Post-IPO Share Option Scheme (b) BXRABMBEERBRESS(E)
(Continued)

An Offer shall be accepted when the Company receives the duly
signed Offer letter from the grantee together with a remittance of
HK$1.00 (or such other nominal sum in any currency as the Board
may determine) in favour of the Company as consideration for
the grant thereof. Such remittance shall in no circumstances be
refundable.

EARNREEARALZASRZNENRMN  BRNAARRRSX @A
1.008 T (HEFS A ET AEAEEHENEMEE)EKA
ERRHBHNRER - ZEXHETIRER - ZEFEEEIBER T

g ymm

PERE -

8.  The basis of determination of the  The exercise price for any share under the Post-IPO Share Option

exercise price Scheme shall be a price determined by the Board and notified to
each grantee and shall be not less than the highest of:
BEEITEEELE BRAREERBRETEE TEARN ZITERERRESSET

NMBRMEARAN  EZERTEERATEEz&RSE ¢

(i)  the closing price of a share as stated in the Stock Exchange’s
daily quotations sheet on the date of grant of the relevant
option, which must be a business day;
REREEEBRERR(ZRALAREXRR)EMRIMTHERE
KT E

(i) an amount equivalent to the average closing price of a share
as stated in the Stock Exchange’s daily quotation sheets for the
five business days immediately preceding the date of grant of
the relevant option; and
BERERRH A MERE R A L EE X Rk e R ®
BRAAWRNDFWTEZ 2 &

(i) the nominal value of a share on the date of grant.

ROV EHBRHZEE -
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SHARE OPTION SCHEMES
(Continued)

(b) Post-IPO Share Option Scheme
(Continued)

9.  The remaining life of the Post-IPO
Share Option Scheme
BRAFESERBRESSZ
#R N

No share option has been granted under the Post-IPO
Share Option Scheme since the date of adoption of the
Post-IPO Share Option Scheme up to the date of this
report. As at 1 January 2025 and 31 December 2025, the
total number of share options available for grant under
the scheme mandate in respect of the Post-IPO Share
Options Scheme was 100,000,000*. No service provider
sub-limit was set under the Post-IPO Share Option

Scheme.

* Any grant of options under the Post-IPO Share Option Scheme
is subject to the rules of the Post-IPO Share Option Scheme and
Chapter 17 of the Listing Rules as amended from time to time.

BREsTE(E)

(b) BRLFHBERBRETE(E)

The exercise price shall also be subject to any adjustments made in
a situation contemplated under the event of any alteration in our
capital structure while an option remains exercisable, and such event
arises from, including a capitalisation of the Company profits or
reserves, rights issue, consolidation, reclassification, subdivision or
reduction of the share capital of the Company, such corresponding
alterations (if any) shall be made to the number or nominal amount
of shares subject to the options so far as unexercised; and/or the
exercise price; and/or the method of exercise of the options; and/or
the maximum number of shares subject to the Post-IPO Share Option
Schemes.

TTEEIN AR BRE N R RIITRE - AR AR ERE LR
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RATRA - MAEFE (AR ) At IE R =R TR B S Ak
MEEKEE : & RITEE R IERETEIR R IE
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The Post-IPO Share Option Scheme remains in force until 21 May
2029.
BRLHEERBEETE AR E—T - NFRAA-t—H-

BERMABEAAAEERBERETSIBHREE
AEBHH  BEREEXAHEEERER
BB ERE R -_AFE—F—H

—E-RFE+T-_A=1t—8 BXARE
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INTERESTS OF DIRECTORS AND CHIEF BERSRTHAE 2R
EXECUTIVES

As at 31 December 2025, the interests and short positions WR-_ZE-_FAF+-_HA=+—H ' ' ARFEELIH
of the Directors and chief executives of the Company in the TIAERAAT REMEEEZE (FTERESLE
shares, underlying shares or debentures of the Company E{&FIEXVES) B ~ HERMD S EEET - %
and its associated corporations (within the meaning of Part BEZZEHEN AR RIRIEZE S L EIE (&5 5 3521638
XV of the SFO) as recorded in the register maintained by the FEFEHZEM - —jz;iﬁy%ffﬁf; ESFRIIZB BITRIE A
Company pursuant to Section 352 of the SFO or as otherwise AT REEZPT 2 iEzs AR AT -

notified to the Company and the Stock Exchange pursuant to

the Model Code were as follows:

Long Position in the shares of the Company RNEATRGD ZHE
Number of Approximate
ordinary percentage of issued
Name of Director Capacity shares held ordinary shares (Note (i)
HERITERERZ
EEpE 54 FREBERHEE BB 2 (A0)
Mr. Chan Ka Keung Beneficial owner 7,631,000 0.79%
PR HE E=FEAA
Executor or administrator 541,076,500 (Note (ii))
BEBRITASEEEREA (B1at(i)) 55.70%
Ms. Chan Beneficial owner 12,769,000 (Note (iii) 1.31%
PRzt BRBEBA (Biz2 i)
Mr. Ho Ping Kee Interest of spouse 3,000,000 0.31%
AIAE A& [ R
Notes: Bt -

() The percentage of shareholding is calculated on the basis of the () REEBSLHER-_Z_AF+_A=1+—HARAE
Company's total number of issued shares of 971,419,000 shares as BTN 4220971,419,00008 R DETE -
at 31 December 2025.

(i) Chun Fat is owned as to approximately 83.23% by the late (i) EFEHAEMEKZILEMBELI83.23%En © \\_2:

Mr. Chan Wing On. As at 31 December 2025, Chun Fat held REFTZA=+—H8 ' &35 HF538,449,5000 K A~
538,449,500 ordinary shares of the Company. In addition, Mr. B o BN BRAK R SR EBmHF2,627 OOOHx$
Chan Wing On held 2,627,000 ordinary shares of the Company AIEBAR o BRER S8 STAEDUEBETT A B D RBRKZ L
beneficially. Mr. KK Chan is interested in the capacity of an executor AR R 2 541,076,500 % AR A &) B AR R A A
in 541,076,500 ordinary shares of the Company in which Mr. Chan o

Wing On was interested.
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INTERESTS OF DIRECTORS AND CHIEF
EXECUTIVES (Continued)

Long Position in the shares of the Company (Continued)

Notes: (Continued)

(i) As at 31 December 2025, Ms. Chan was beneficially interested in
12,769,000 ordinary shares of the Company.

(iv)  No pledging of shares by the controlling shareholders under Rule
13.17 of the Listing Rules.

Interests in the shares of associated corporation of
the Company

EENSRITHRAE 2R (F)
REDARBZHFR(E)
Wit : ()

(i) RMZZE-_AFEF+ZA=+—
12,769,000 A A A 3E@A% 2 B 25 @é"

TREEHAR

(iv) FERBECRIEEL ETRAEIB3I7EBE TN ZERNE
o

RA D BEBEER 7 2

Number of Approximate
Name of associated ordinary percentage of issued
corporation Name of Director Capacity shares held  ordinary shares (Note)
HEBRTEBRRZ
BB EEER BEEpnE 8] s EREE BMABDL(HE)
Chun Fat Mr. Chan Ka Keung  Executor or administrator 166,458 83.23%
8 FREK %54 BERNTASEEEREA
Chun Fat Mr. Ho Ping Kee Beneficial owner 19,866 9.93%
(EE (CFGE:S EREBA
Chun Fat Mr. Yuen Chi Ming  Beneficial owner 13,676 6.84%
8 RERALE ERBEEA
Note:

The percentage of shareholding is calculated on the basis of the total
number of 200,000 issued shares of Chun Fat as at 31 December 2025.

Save as disclosed above, as at 31 December 2025, none of the
Directors and chief executives of the Company had any interests
or short positions in any shares, underlying shares or debentures
of the Company or any of its associated corporations (within
the meaning of Part XV of the SFO) as recorded in the register
maintained by the Company pursuant to Section 352 of the SFO
or as otherwise notified to the Company and the Stock Exchange
pursuant to the Model Code.

et -

BEABD KRR -2 -_AF+ - A=1+—REZRDEITRH
#A2200,0000¢ X DETE -

%tﬁ%ﬁ@%%'%:§:£¢+iﬂz+—

CEARBEEREBITHABRARARIHE
Eﬂﬁﬂswfl(i%ﬁ &5 RHBBAIEXVED) HE
ity - HEARMHIEEETD - BHEELHERAR
AIRBER S MR EOIFE3I2EREBFERNER
it - HRBFETFREASITAG ARG RERMZ
ETRSKE ©
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EQUITY-LINKED AGREEMENTS

Save as disclosed in the section headed “Share Option
Schemes” above, no equity-linked agreements were entered
into by the Company for the year ended 31 December 2025 or
subsisted during the year.

DIRECTORS’ RIGHTS TO ACQUIRE SHARES OR
DEBENTURES

Other than the Share Option Schemes as disclosed above,
at no time for the year ended 31 December 2025 was the
Company or any of its subsidiaries a party to any arrangements
to enable the Directors to acquire benefits by means of the
acquisition of shares or underlying shares in, or debentures of,
the Company or any other body corporate.

INTERESTS OF SUBSTANTIAL SHAREHOLDERS
AND OTHER PERSONS IN SHARES AND
UNDERLYING SHARES

As at 31 December 2025, the following parties (other than
the Director) had interests or short positions in the shares and
underlying shares of the Company as recorded in the register
maintained by the Company pursuant to Section 336 of the
SFO:

Long Position in the shares of the Company

Name of Shareholder Capacity

IRER A 54

Chun Fat Beneficial owner
(i€ BEHEERA

Ms. Hung Interest of spouse
it [k

Bt 88155

B EXTBERHERT &l | — S FTRBE B S » AR RINE
E-E Rt -_A=T - BULEFERALEI I
RERL EFER BRI -

EETBRONEER ZER

B EXAR R BEERT RN RBE T -RF
TZA=+—BLEFEZERRRE > ARRSEE
AP~ AR LA Bk - EEFAREBAN
NERAEREMEA B Z D - B HERE

EMER °

FTERRRAEMATRED K HERERD
Z e

R-E-BE+-A=+—A0  TIAL(ESH
50 AR R D RARBIR (9 P A B R AR
ARBES RS0 S 3365 FARBNER
2 fasssR

REXRRMG 2R
Number of Approximate
ordinary percentage of issued
shares held ordinary shares (Note (i)
HERTERERZ
FREBERHEE BB 2 (H3)
538,449,500 55.43%
548,707,500 (Note (i) 56.49%

(He£i)
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INTERESTS OF SUBSTANTIAL SHAREHOLDERS
AND OTHER PERSONS IN SHARES AND
UNDERLYING SHARES (Continued)

Long Position in the shares of the Company (Continued)

Note:

(i) The percentage of shareholding is calculated on the basis of the
Company's total number of issued shares of 971,419,000 shares as
at 31 December 2025.

(i) As at 31 December 2025, Ms. Hung, being the spouse of Mr. KK
Chan, was deemed to be interested in 548,707,500 ordinary shares
of the Company in which Mr. KK Chan was interested, being
541,076,500 ordinary shares of the Company in which Mr. KK
Chan was interested in the capacity of an executor and 7,631,000
ordinary shares of the Company directly held by Mr. KK Chan.

Save as disclosed above, as at 31 December 2025, there were
no other parties (other than the Director) who had interests
or short positions in the shares or underlying shares of the
Company as recorded in the register maintained by the
Company pursuant to Section 336 of the SFO.

PERMITTED INDEMNITY PROVISION

The Articles of Association provides that every Director and
other officers of the Company shall be indemnified out of
the assets and profits of the Company against all losses or
expenses which he/she may sustain or incur in or about
the execution of the duties of his/her office. The Company
has maintained appropriate Directors’ and officers’ liability
insurance in respect of relevant legal actions against the
Directors and officers.

DIRECTORS’ INTERESTS IN COMPETING
BUSINESS

None of the Directors is interested in any business apart from
the Company’s business that competes or is likely to compete,
either directly or indirectly, with the Company’s business.

%&i N E A A TR H5 KR IEE IR 5
ZrER (&)

REQXTRBZHFR(E)
it -

() BEASHER-Z-_AF+-_A=+—HBARFE2
BITRR AN #E87971,419,000% 51 & -

iy MNRZZE-AFT-A=+—80 BRALEMEMEHE
ﬁﬂﬁﬁfﬁ#@%%ﬁf‘ﬁi%ﬁ W28 #9548,707,500% A
BRAPHEAEZ AR ABLEEEAEBHR

17/\2%1 B EZEH541,076,500 848 A T & A K
HBRER a4 E B 7,631,000 A 71 & @A -

B EHEEEN  RE_RE+-A=+—
H - s AL (ESBRINRAR TR KA
B HERERESEN AR BIRIEE S M EIENE
336K EBFENECMZERSIAR -

EERERX

ABMERARNETR  ARAFTREFMAEMSEBE
ARETEBRBR I AN EBRAMA B
NABENMGNTESHE ARREREELS

RBEREES cBARERITHRBEENES R
SRBE R ERR -

EEAEBRFRB 2 ES

@K@ﬁ%ﬁ?l\ CBEEENEMERNERER
RAMEBBRBEF XA BT 2 EBTHEE
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RELATED PARTY TRANSACTIONS

Details of related party transactions entered into by the Group
in the ordinary course of business during the year are set out
in note 30 to the consolidated financial statements. The Board
confirms none of the related party transactions as disclosed
under note 30 to the consolidated financial statements fall
under the definition of connected transaction or continuing
connected transaction as defined in Chapter 14A of the Listing
Rules.

MAJOR CUSTOMERS AND SUPPLIERS

During the year, 22.7% of the Group’s purchases were
attributable to the Group’s five largest suppliers with the
largest supplier accounted for 6.7% of the Group's purchases.
The Group’s revenue from sales of goods or rendering of
services attributable to the Group’s five largest customers was
less than 5.0%.

None of the Directors, their close associates or any
Shareholders, which to the knowledge of the Directors owned
more than 5% of the Company’s total number of issued shares
(excluding treasury shares, if any), had a beneficial interest in
any of the Group's five largest suppliers and customers.

PURCHASE, SALE AND REDEMPTION OF
LISTED SECURITIES

During the year ended 31 December 2025, the Company
repurchased a total of 27,540,000 shares on the Stock
Exchange for an aggregate amount (excluding trading
expenses) of HK$25,120,320 in January 2025. The highest
and lowest price paid for such purchases were HK$0.97 and
HK$0.79 respectively.

Such repurchased shares were subsequently cancelled on 28
February 2025. The Board believes that the share repurchase
is able to show the Company’s confidence in the long-term
prospect of its business and will bring benefits to the Company
and value to its Shareholders in the long run, and therefore is
in the best interests of the Company and its Shareholders as a
whole.
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INDEPENDENCE OF INDEPENDENT NON-
EXECUTIVE DIRECTORS

The Company has received from each of the Independent
Non-Executive Directors, an annual written confirmation of his/
her independence as regards each of the factors referred to in
Rule 3.13 of Listing Rules. The Company considers that all of
the Independent Non-Executive Directors are independent.

EMOLUMENT POLICY

Details of the Directors’ and senior management’s emoluments
and of the five highest paid individuals in the Group are set
out in notes 9 and 10 to the financial statements respectively.

The emolument policy of the employees of the Group is set up
by the senior management of the Group on the basis of their
merit, qualifications and competence.

The emoluments of the Directors and senior management of
the Company are decided by the Remuneration Committee,
having regard to the Company’s operating results, individual
performance and prevailing market conditions.

RETIREMENT BENEFITS PLANS

The Group operates a Mandatory Provident Fund Scheme
for all qualifying employees in Hong Kong. The assets of the
scheme are held separately from those of the Group, in funds
under the control of trustees. The Group and each employee
make monthly mandatory contributions of 5% of relevant
payroll costs with monthly cap of HK$1,500 to the scheme.

The employees of the Group’s subsidiaries in Chinese Mainland
and Macau are members of the state-managed retirement
benefits plan operated by the respective governments. The
subsidiaries are required to contribute a specified percentage
of payroll costs to the retirement benefits scheme to fund
the benefits. The only obligation of the Group with respect
to the retirement benefits scheme is to make the specified
contributions.

During the year no forfeited contributions are available to
reduce the contribution payable in future years.
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PRE-EMPTIVE RIGHTS

There are no provisions for pre-emptive rights under the
Articles of Association, or the laws of Cayman Islands, which
would oblige the Company to offer new shares on a pro-rata
basis to the existing Shareholders.

CHANGES IN DIRECTORS' INFORMATION

The change in Directors’ information as required to be
disclosed pursuant to Rule 13.51B of the Listing Rules is set
out below:

It was recommended by the Remuneration Committee and
approved by the Board that the monthly basic salary and
allowance of Mr. Chan Ka Keung would be increased from
HK$218,200 to HK$380,000 and that of Ms. Chan Shuk Fong
would be increased from HK$263,700 to HK$349,200.

SUFFICIENCY OF PUBLIC FLOAT

Based on the information publicly available to the Company
and within the knowledge of the Directors as at the date of
this report, the Company has maintained the prescribed public
float under the Listing Rules.

DONATIONS

During the year, the Group made charitable and other
donations amounting to approximately HK$619,000.

AUDITOR

A resolution will be submitted to the forthcoming AGM to re-
appoint Messrs. Ernst & Young as the auditor of the Company.

On behalf of the Board

Chan Ka Keung
Chairman

Hong Kong, 20 March 2026
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The Board is committed to maintaining high standard of
corporate governance practices and procedures and complying
with the statutory and regulatory requirements with an aim
to maximising the value and interests of the Shareholders, as
well as enhancing the transparency and accountability to the
stakeholders.

OUR VISION, MISSION AND CORE VALUES

The Company's success is driven by a relentless focus on its
vision, mission and core values. These are rooted in having
extraordinary focus on strong operating fundamentals, which
enable our restaurant teams to create exceptional customer
experiences on a daily basis.

The Company’s vision is to attract talents, promote industrial
innovation and drive sustainable development by offering
customers diversified choices and pleasant dining experiences.
Corporate strategy is underpinned by the four core values
being People Oriented, Customer First, Quality Prioritised and
Innovation for Development across all levels of the Group
from both a performance and a competency perspective.
By implementing a 5-S Management Philosophy, namely
Structuralize, Systematize, Sanitize, Standardize, Self-discipline,
the Group strengthens its cultural framework and enhance its
long-term values for its shareholders.

CORPORATE GOVERNANCE PRACTICES

The Company has applied the principles and complied with the
code provisions set out in the CG Code contained in Appendix
C1 of the Listing Rules.

To the best knowledge of the Board, throughout the Reporting
Period, the Company has complied with all the code provisions
as set out in the CG Code and applied the principles contained
therein.
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DIRECTORS’ SECURITIES TRANSACTIONS

The Company has adopted the Model Code set out in
Appendix C3 of the Listing Rules as its own code of conduct
for Directors in their dealing in the securities of the Company.
Having made specific enquiries with the Directors, all the
Directors confirmed that they have complied with the required
standards set out in the Model Code throughout the Reporting
Period.

BOARD OF DIRECTORS

The Board currently comprises eight Directors, in total, with
four Executive Directors, one non-executive Director and three
independent non-executive Directors. The composition of the
Board during the Reporting Period and up to the date of this
report is set out as follows:

Executive Directors

Mr. Chan Ka Keung*' (Chairman®?)
Mr. Chan Wing On (Chairman)®

Ms. Chan Shuk Fong (Vice Chairman*?)
Mr. Yuen Chi Ming

Mr. Ho Siu Fung*

Non-Executive Director

Mr. Ho Ping Kee

Independent Non-Executive Directors

Mr. Mak Ping Leung

Mr. Wong Shiu Hoi Peter

Dr. Sat Chui Wan

Mr. Chan Ka Keung is a nephew of Ms. Chan Shuk Fong.

Save as disclosed above, there is no financial, business, family

or other material/relevant relationships among the members of
the Board.

# appointed on 1 July 2025

#  appointed on 25 November 2025

#  ceased with effect from 24 November 2025
#  appointed on 1 January 2026
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BOARD OF DIRECTORS (Continued)

During the Reporting Period, the Board has at least one-
third in number of its members comprising Independent Non-
Executive Directors under Rule 3.10A of the Listing Rules
and at least one of the Independent Non-Executive Directors
possesses appropriate professional qualifications or accounting
or related financial management expertise under Rule 3.10
of the Listing Rules. The Board has received from each
independent non-executive Director an annual confirmation of
his/her independence and considers that all the Independent
Non-Executive Directors are independent in accordance with
Rule 3.13 of the Listing Rules.

The biographical details of Directors are set out in the
section headed “Biographical Details of Directors and Senior
Management” on pages 26 to 34 of this report.

The attendance of each Director at the Board meetings and
AGM during the Reporting Period are set out as follows:
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Number of
Board meetings  Attendance Attendance
Name of Directors attended/held rate rate
HE /BT
EEns EEggdiy
Executive Directors HITEE
Mr. Chan Ka Keung' (Chairman®?) ~ FRZGE L& (F/E#) 2/281 100% N/A/TEE2  NA/ T
Mr. Chan Wing On (Chairman)* Bk o (£ ) 3/383 100% 11 100%
Ms. Chan Shuk Fong B L (FEER) 4/4 100% 11 100%
(Vice Chairman*?)
Mr. Yuen Chi Ming REREE 4/4 100% 11 100%
Non-Executive Director FHITES
Mr. Ho Ping Kee ARELE 4/4 100% 1/1 100%
Independent Non-Executive BYFHITES
Directors
Mr. Mak Ping Leung ERR &L 4/4 100% 1”n 100%
Mr. Wong Shiu Hoi Peter s 4/4 100% 1”n 100%
Dr. Sat Chui Wan EREELT 4/4 100% il 100%

# - appointed on 1 July 2025

#  appointed on 25 November 2025

#  ceased with effect from 24 November 2025
41 being the number of meetings held after Mr. Chan Ka Keung's

appointment as a director

42 the meeting was held before Mr. Chan Ka Keung'’s appointment and
this field was hence not applicable to him
%3 being the number of meetings held before Mr. Chan Wing On's

cessation as a director
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BOARD OF DIRECTORS (Continued)

The schedule of regular Board meetings for a year is planned
in the preceding year. Regular Board meetings are held at least
four times a year with at least 14 days’ prior notice being given
to all Directors. Additional Board meeting will be arranged
and held as and when required. The Directors may attend
the Board meetings either in person or through electronic
means of communication. The Directors are provided with
all relevant information in advance to enable them to make
informed decisions, and appropriate arrangements are in
place to ensure that they are given an opportunity to include
matters in the agendas for the regular Board meetings.
The Company Secretary assists the Chairman in preparing
the agenda for meetings to ensure all applicable rules and
regulations are observed and complied with. The agenda
and the accompanying Board papers are normally sent to all
Directors at least 3 days before the intended date of a regular
Board meeting so that the Directors have time to review the
documents.

Every Director is entitled to have access to Board papers and
related materials and has unrestricted access to the advice and
services of the Company Secretary and seeks independent
legal and professional advice in appropriate circumstances for
discharging their duties to the Company if so required. The
Board and each Director also have separate and independent
access to the Company’s senior management. Directors will
be continuously updated on the latest development of the
Listing Rules and other applicable regulatory requirements to
ensure compliance and upkeep of good corporate governance
practices.
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BOARD OF DIRECTORS (Continued)

The Company is headed by an effective Board which oversees
the Group’s businesses, strategic decisions and performance
and takes decisions objectively in the best interests of the
Company. The Board reserves for its decision all major matters
relating to policy matters, strategies and budgets, internal
control and risk management, material transactions (in
particular those that may involve conflict of interests), financial
information, appointment of directors and other significant
operational matters of the Company. Responsibilities relating
to implementing decisions of the Board, directing and co-
ordinating the daily operation and management of the
Company are delegated to the Management. The Board
has reviewed the contribution required from all Directors to
perform their responsibilities to the Company, and considered
that each of the Directors has been spending sufficient time
and attention to the Company’s affairs.

During the Reporting Period, apart from regular Board
meetings, the Chairman also held a meeting with independent
non-executive Directors without the presence of other
Directors.

Independent views and input to the board

The Company has ensured that independent views and input
are available to the board, including but not limited to the
following:

o The Nomination Committee was established with clear
terms of reference to identify suitable candidates,
including independent non-executive directors, for
appointment as Directors.

o Nomination Policy is in place with details of the process
and criteria of identifying, selecting, recommending,
cultivating and integrating new directorship.

o The Nomination Committee will assess the independence
of all independent non-executive directors (who are
required to confirm in writing to the Company his/her
independence annually) and to consider if each of them
still satisfies the criteria of independence as set out in the
Listing Rules.
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BOARD OF DIRECTORS (Continued)
Independent views and input to the board (Continued)

o A mechanism is in place for Directors to seek
independent professional advice in performing their
duties at the Company’s expense.

o Directors are encouraged to access and consult with
the Company’s senior management independently, if
necessary.

Directors’ Continuous Training and Development

In order to uphold good corporate governance, every newly
appointed Director has received a formal and comprehensive
induction on the first occasion of his/her appointment to
ensure appropriate understanding of the business and
operations of the Company and full awareness of Director’s
responsibilities and obligations under the Listing Rules and
relevant statutory requirements.

Each of Mr. Chan Ka Keung and Mr. Ho Siu Fung has obtained
a letter of advice from Deacons, legal advisers of the Company
as to Hong Kong law, on 19 May 2025 and 11 December
2025 respectively, (a) enclosing therewith a memorandum
which gives an overview of the main requirements relating
to a listed issuer and/or its directors; and (b) setting out the
possible consequences of making a false declaration or giving
false information to the Stock Exchange for the purpose
of complying with Rule 3.09D of the Listing Rules. Each of
Mr. Chan Ka Keung and Mr. Ho Siu Fung has also obtained
details for accessing and viewing a directors training video
prepared by Deacons on 13 May 2025 and 2 December
2025 respectively. Each of them has confirmed to us that he
understood his obligations as a director of a listed issuer.

All Directors are continually updated with legal and regulatory
developments, and the business and market changes to
facilitate the discharge of their responsibilities. During the
Reporting Period, trainings and professional development for
Directors and senior management were arranged and relevant
reading materials on legal and regulatory updates have been
provided to Directors for their reference and studying.
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BOARD OF DIRECTORS (Continued)

Directors’ Continuous Training and Development
(Continued)

The training records of the Directors for the year ended 31
December 2025 are summarized as follows:

Name of Directors

EEAC )

EEHEEIIRREE)
HE-_T-RAF+-_A=1—HIEE 5
eI

Attended training, seminars,
webinars, workshop or
reading relevant materials

%gﬁii%%hl > Eﬁ%‘jg s %tﬁﬁ%ﬂ‘

EEng g - IS REEEBM
Executive Directors HITESE

Mr. Chan Ka Keung*' (Chairman®?) PR R Am (F ) v
Mr. Chan Wing On (Chairman)* BROK & (L) 4
Ms. Chan Shuk Fong (Vice Chairman*?) BTS2+ (B3 ) v
Mr. Yuen Chi Ming REREE v
Non-Executive Director FHTES

Mr. Ho Ping Kee AREL & v
Independent Non-Executive Directors BIAEHTES

Mr. Mak Ping Leung BERRFTE v
Mr. Wong Shiu Hoi Peter =RALE v
Dr. Sat Chui Wan EREEHL v

# appointed on 1 July 2025
#  appointed on 25 November 2025
#  ceased with effect from 24 November 2025

Directors’ and Officers’ Liabilities Insurance

The Company has arranged appropriate insurance cover for
Directors’ and officers’ liabilities in respect of legal actions
against the Directors and officers of the Company and its
subsidiaries arising out of corporate activities of the Group.
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BOARD OF DIRECTORS (Continued)
Role of Chairman and Chief Executive

The code provision C.2.1 of the CG Code as set out in Part 2
of Appendix C1 to the Listing Rules stipulates that the roles of
chairman and chief executive should be separate and should
not be performed by the same individual. Mr. Chan Ka Keung,
the Chairman of the Board, is primarily responsible for the
leadership of the Board, ensuring that (i) all significant policy
issues are effectively discussed by the Board in a timely and
constructive manner; (ii) all Directors are properly briefed on
issues arising at Board meetings; and (iii) the Directors receive
accurate, timely and clear information. The functions of the
chief executive are performed by Mr. Yuen Chi Ming and Ms.
Chan Shuk Fong, the Executive Directors of the Company,
who are responsible for the day-to-day management of the
Group’s business. The functions and responsibilities between
the Chairman and the chief executive are clearly segregated.
This segregation of roles ensures reinforcement of their
independent, responsibility and accountability.

The list of Directors and their roles and function are available
on the websites of the Stock Exchange and the Company.

Appointment and Re-election of Directors

Each of the Executive Directors has entered into a service
contract with the Company. Each of the non-executive
Director and independent non-executive Directors has entered
into a letter of appointment with the Company and appointed
for a term from 13 June 2025 to 30 June 2027, subject to
retirement by rotation and re-election at least once every three
years at the AGM in accordance with the Articles of Association.
According to the Articles of Association, any new Director
appointed by the Board to fill a casual vacancy shall hold office
until the next following AGM after appointment and shall then
be eligible for re-election.
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BOARD OF DIRECTORS (Continued)
Board and Workforce Diversity Policies

The Company has adopted the Board Diversity Policy which
sets out the approach to achieve a sustainable and balance
development of the Company and also to enhance the quality
of performance of the Company pursuant to Rule 13.92 of the
Listing Rules.

Under the Board Diversity Policy, the selection of candidates
for appointment to the Board will be based on a range of
diversity criteria including but not limited to gender, age,
cultural and educational background, ethnicity, professional
and industrial experience, business perspectives, skills, and any
other factors. The ultimate decision will be based on merit and
the contribution that the selected candidates may bring to the
Board.

The Board shall from time to time, through the Nomination
Committee, monitor and review the Board Diversity Policy
to ensure it remains relevant to the Company’s needs and
reflects current regulatory requirements and good corporate
governance practices.

Diversity brings the Board new points of view. The Board
believes the ratio in respect of gender, age and composition
of the Board are in balance and fit for the needs for the
diversity of skills around the board table. With a view to
achieving a sustainable and balanced development, the
Group pays high attention to female directorship. There
are two female Directors on the Board. All Directors have
different backgrounds, diversified expertise and many years of
experience. They have achieved active participation at Board
meetings as shown by their high attendance rate.
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TEERRE
BOARD OF DIRECTORS (Continued) BEE2(8)
Board and Workforce Diversity Policies (Continued) EEEREREISTIEEE)

During the Reporting Period, the diversity of the Board is as RREHIR @ EF<Z (LB RNOT ¢
below:

Gender Age
5 E
6 4
5
2 3
3 2
2 1
1 n
0 . KN KN
Female Male
b =g 40-50 51-60 61-70 >70
Category Educational background
Ehe]l BEER
4 5
3 4
3
2
2

0 R 0 e

Executive Non-executive  Independent Bachelor Master Doctor

Directors Director non-executive Degree or below Degree Degree

HITEE EMITESF Directors BAafsg AT BT [ n=—tivi

WY IEITES

Professional Experience

Multimedia and
enterprise management
ZIREE N DB

Catering core business and
operation management

BERROLEBREEEE

Financial professional and
medical services

R M B AR

Retail store and
branch location selection

TEEBHH LN SR

Financial services and
enterprise management
TRIPRTS R E R
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TREGRE
BOARD OF DIRECTORS (Continued) EEE(E
Board and Workforce Diversity Policies (Continued) BEEERENETISTLEEZE)
During the Reporting Period, all measurable objectives set and R I{REHIR - EF e ]V REKNENEER
achieved by the Board are disclosed below: ERENT
Directors
gz
CHAN CHAN YUEN CHAN HO MAK WONG Shiu SAT
Measurable objective  Qualities required Ka Keung* Wing On* ChiMing Shuk Fong Ping Kee PingLeung HoiPeter Chui Wan
THEES FEE Rzgt  RAkR* RmEH O RAF  ARE  ERWR 0 E@R ERE
Industry experience Leadership in Food and Beverage v v v v
industry
i RESRITEMA S
Leadership skill and The ability to delegate, inspire and v % v v
experience develop its own skills
BERERAR BK - SBREREE RN
Corporate governance Providing support and v 4 4 4
experience recommendations to the Board

to enhance transparency and
safeguarding shareholders' interest

PEERER MEFERHE R REENRSER
B RRERRNE
Legal advisory experience  Monitoring the implementation of the v v v v

Group's internal and external policies
and ensuring that the Group does
not violate any applicable laws

EEFARR ERASENDRINIBROEE R
N TERAEEYEEREAE
e
Financial and risk Understanding of financial reporting v v v
management procedures and to advise the Board
experience and ascertain risks within the Group

PHREREELR  TRUBESET MEZeRME
@R EE AR ERNER

Knowledge on Possessing expertise in market trend v v v % v v v v
sustainability and and business strategies, enhancing
corporate responsibility  the Board's perspective and
achieving the sustainable business

growth
REARELROERE BARETSBE REARERNEE
iyt Ml CRESFSRMUERANE
BNRBER

# Appointed as an executive Director on 1 July 2025.
* Ceased to be an executive Director with effect from 24 November 2025.

Z-RFLA-RABZERNTES -
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Annual Report 2025 —Z — REE 1 65



CORPORATE GOVERNANCE REPORT

TEERRE

BOARD OF DIRECTORS (Continued)
Board and Workforce Diversity Policies (Continued)

The Group has also taken, and continues to take steps to
promote diversity at all levels of its workforce. The Board
formally adopted a Workforce Diversity Policy on 23 May
2025. According to this policy, opportunities for employment,
training, promotion, compensation, benefits and career
development are equally opened to all eligible employees
without discrimination against race, gender, age, religion,
disability, sexual orientation and marital status. Currently,
the male to female ratio in the workforce of the Group
including Senior Management was approximately 1:2.4 as at
31 December 2025 which is in line with that of the catering
industry. The Board considers that the gender diversity in
workforce is currently achieved.

Corporate Governance Functions

The Board is responsible for performing corporate governance
duties set out in the CG Code, including but not limited, (i)
to develop and review the Company’s corporate governance
policies and practices; (ii) to review and monitor the training
and continuous professional development of Directors
and senior management of the Group; (iii) to review and
monitor the Company’s policies and practices on compliance
with legal and regulatory requirements; (iv) to develop,
review and monitor the compliance of the Model Code and
employees written guidelines; and (v) to review the Company’s
compliance with the CG Code and disclosure in this report.

BOARD COMMITTEES

The Board has established three committees, namely the
Nomination Committee, Remuneration Committee and
Audit Committee for overseeing particular aspects of the
Group's affairs, each of which has its specific written terms of
reference setting out its authority and duties. The committees
report regularly to the Board and, where appropriate, make
recommendations on matters discussed.

Nomination Committee

The Nomination Committee comprises five members, including
two Executive Directors, namely Mr. Chan Ka Keung and
Ms. Chan Shuk Fong, and three independent non-executive
Directors, namely Mr. Mak Ping Leung, Mr. Wong Shiu Hoi
Peter and Dr. Sat Chui Wan. The Chairman of the Nomination
Committee is Mr. Chan Ka Keung.
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TEERME

BOARD COMMITTEES (Continued)
Nomination Committee (Continued)

The meeting of the Nomination Committee shall be held at
least once a year. During the Reporting Period, two meetings
were held. The Nomination Committee has reviewed the
structure, size, composition and diversity of the Board, assess
the independence of independent non-executive Directors,
reviewed the arrangement for (i) renewal of service contracts
of all executive directors and letters of appointment for non-
executive Director and independent non-executive Directors,
and (i) directors’ retirement and re-election in the forthcoming
AGM, and made recommendation to the Board and reviewed
the latest version of the terms of reference of the Nomination
Committee. The attendance of each member at the meeting is
set out as follows:

Name of members

REHA

Mr. Chan Ka Keung (Chairman)* PRER 58 S A (£ )
Mr. Chan Wing On (Chairman)* BROK L () *
Ms. Chan Shuk Fong BRBDS 2+

Mr. Mak Ping Leung BRREE

Mr. Wong Shiu Hoi Peter EAFRSTE

Dr. Sat Chui Wan fEREH L

# appointed as the Chairman of the Nomination Committee on 25
November 2025

* ceased to be the Chairman of the Nomination Committee on 24
November 2025

4 the meetings were held before Mr. Chan Ka Keung's appointment and
this field was hence not applicable to him

The major roles and functions of the Nomination Committee
are as follows:

i) to review the structure, size and composition (including
the skills, knowledge and experience required) of the
Board at least annually, assist the Board in maintaining
a board skills matrix, and make recommendations on
any proposed changes to the Board to complement the
Company's corporate strategy;

EEZEE(#E
REZEE(E)

REZEGEFHRIBT-REH - RREH[E
TTMREH - RELZEBECERNEFSNRE -
MR R Z T - B FITE S B
- IO BRITES ZREEH - FRTES
FBMIERTEFTNZEREE 2L UK()E
ENEERFAFASG ZREMNBEET 2L -
HZEEERAEFSRLES Y ERHKARA
iR ZESREEE - SNELFEERZIBERH
FIaT

Number of meetings

attended/held Attendance rate

W BT EEAR R
N/A,/ i e N/A,/ 7~ F

2/2 100%

2/2 100%

2/2 100%

2/2 100%

2/2 100%
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BOARD COMMITTEES (Continued)

Nomination Committee (Continued)

i)  to identify individuals suitably qualified to become
Directors and select or make recommendations to the
Board on the selection of individuals nominated for
directorships;

i) to assess the independence of independent non-
executive Directors;

iv) to make recommendations to the Board on the
appointment or re-appointment of Directors and
succession planning for Directors, in particular the
Chairman and chief executive of the Company;

v)  to develop a policy concerning diversity of Board
members; and

vi)  to ensure that no Director or any of his/her associates is
involved in approving his/her or any of his/her associates’
nomination.

The Company has adopted a Director Nomination Policy on
22 May 2019 which sets out the procedures and criteria in
relation to the selection, appointment and re-appointment of
Directors of the Company and aims at ensuring that the Board
has a balance of skills, experience and diversity of perspectives
appropriate to the requirements of the Company’s business.

Details of the Director Nomination Policy are set out as follows:
Selection criteria

The Nomination Committee shall consider the following factors
when nominating potential candidates for the appointment
and re-appointment of Directors:

o whether the individual’'s educational background and

qualification, skills and experience are relevant to the
Company’s business model and specific needs;

EEZES (A

REEER(E)
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Selection criteria (Continued)
o the individual’s character and reputation for integrity;

° whether the individual would be able to devote sufficient
time to the Board;

o (in respect of appointment and re-appointment of
independent non-executive Directors) independence of
the individual with reference to the independence criteria
set out in Rule 3.13 of the Listing Rules;

o how the individual would be able to contribute to the
diversity of the Board with reference to the factors set
out in the Board Diversity Policy of the Company from
time to time in force; and

o Board succession planning considerations.
Procedures and process for nomination of Directors

o The Board or the Nomination Committee shall deploy
such channel(s) for identifying suitable director
candidates as it deems appropriate, including but not
limited to referrals from existing Directors, shareholders,
advisers and third party agency firms and advertisements.

o The Nomination Committee shall adopt such process as
it deems appropriate in evaluating the suitability of the
potential candidates, such as interviews, background
checks and third party reference checks, and select or
make recommendations to the Board on the selection of
individuals to be nominated for directorships based on
the selection criteria set out above.

o The ultimate responsibility for the selection and
appointment of Directors shall rest with the entire Board.

The Board will regularly review the Director Nomination Policy.
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BOARD COMMITTEES (Continued)
Remuneration Committee

The Remuneration Committee comprises five members, including
two Executive Directors, namely Mr. Chan Ka Keung and Ms.
Chan Shuk Fong, and three independent non-executive Directors,
namely Mr. Mak Ping Leung, Mr. Wong Shiu Hoi Peter and Dr.
Sat Chui Wan. The Chairman of the Remuneration Committee
is Mr. Mak Ping Leung. The composition of the Remuneration
Committee has complied with the requirements as set out in Rule
3.25 of the Listing Rules that a majority of the members of the
Remuneration Committee should be independent non-executive
Directors and chaired by an independent non-executive Director.

The meeting of the Remuneration Committee shall be held at
least once a year. During the Reporting Period, three meetings
were held. In these meetings, the Remuneration Committee
has reported on staff remuneration policies and procedures,
reviewed terms of reference of Remuneration Committee,
reviewed staff and senior management’s remuneration and
directors’ emoluments. The Remuneration Committee makes
recommendations to the Board on the remuneration packages
of individual executive Directors and senior management.
The attendance of each member at the meeting is set out as
follows:

Name of members

REHA

Mr. Mak Ping Leung (Chairman) BRREE(EE)
Mr. Chan Ka Keung* PR 2% o ST A

Mr. Chan Wing On* PRk 22 o HE*

Ms. Chan Shuk Fong PRS2t

Mr. Wong Shiu Hoi Peter Epialrabivas

Dr. Sat Chui Wan fEREE L

# appointed as a member of the Remuneration Committee on 25
November 2025

* ceased to be a member of the Remuneration Committee on 24
November 2025

21 being the number of meetings held after Mr. Chan Ka Keung's
appointment as a member of Remuneration Committee

22 peing the number of meetings held before Mr. Chan Wing On's
cessation as a member of the Remuneration Committee

EEREE(E
¥FMEES

FMEEemARKEAN  BIEMEBHITESR
K@ EERBRIEZL  UR=2BIIFNTES
BRRELE  ERMTEMEREEL - HMHEE
SEIFR/EMRAE - HFMERESMAKE BT E
MARAEI25GME - IFHEEE 2 REOKE
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FZESRSFRIBITREE - PREHH
BOTT=ZREH - ERETGR L FHEESER
BTIHFMERRNEF BHFHNZESHBESR
BN EIRSREEBNFMEESHE - &
MEE SR ENTEFTREREEENFINFER
EERFLER - SNERFESRZBREIIA
T

Number of meetings

attended/held Attendance rate

HE BT 2 ERRE HER
3/3 100%
1710 100%
2/2%2 100%
3/3 100%
3/3 100%
3/3 100%
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TEERME

BOARD COMMITTEES (Continued)
Remuneration Committee (Continued)

The maijor roles and functions of the Remuneration Committee
are as follows:

i) to review annually and recommend to the Board
the overall remuneration policy and structure for the
Directors and senior management;

i)  to evaluate annually the performance of the executive
Directors and senior management and make
recommendations to the Board on their individual
remuneration packages;

iii)  to review and recommend the compensation payable to
Executive Directors and senior management relating to
any loss or termination of their office or appointment;

iv)  to review and recommend compensation arrangements
relating to dismissal or removal of Directors for
misconduct;

v)  to be responsible for establishing formal and transparent
procedures for developing remuneration policy; and

vi)  to ensure that no Director or any of his/her associates is
involved in deciding his/her own remuneration.

The duties and authorities of the Remuneration Committee
are set out in its terms of reference which are available on the
websites of the Stock Exchange and the Company.

Audit Committee

The Audit Committee comprises three independent non-
executive Directors, namely Mr. Mak Ping Leung, Mr. Wong
Shiu Hoi Peter and Dr. Sat Chui Wan. The Chairman of the
Audit Committee is Dr. Sat Chui Wan. The composition of
the Audit Committee has complied with the requirements as
set out in Rule 3.21 of the Listing Rules that majority of the
members of the Audit Committee should be independent non-
executive Directors.
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BOARD COMMITTEES (Continued)

Audit Committee (Continued)

The meeting of the Audit Committee shall be held at least
twice a year. During the Reporting Period, three meetings

were held. The attendance of each member at the meeting is
set out as follows:

Name of members

REHE

Dr. Sat Chui Wan (Chairman) EREE T (FE)
Mr. Mak Ping Leung BRR %A

Mr. Wong Shiu Hoi Peter EAFSTE

During the Reporting Period, the work performed by the Audit
Committee included the following:

i) reviewed the financial reports for the six months ended
30 June 2025 and for the year ended 31 December
2024,

i) reviewed the effectiveness of the risk management and
the internal control systems and the effectiveness of the
internal audit function;

i) reviewed and recommended for approval by the Board
the audit scope and fees for the year ended 31 December
2025;

iv)  reviewed the external auditor’s statutory audit plan for
the year ended 31 December 2025 and engagement
letters; and

V) reviewed the management letter from the external
auditor in relation to the audit of the Group for the year
ended 31 December 2024.

The major roles and functions of the Audit Committee are as
follows:

i) to consider the appointment, re-appointment and
removal of the external auditor, the audit fees, and any
questions of resignation or dismissal of the external
auditor of the Group;

EEZEE(E)
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BOARD COMMITTEES (Continued)

Audit Committee (Continued)

Vi)

vii)

to discuss the nature and scope of the audit with the
external auditor;

to review the interim and annual financial statements
before submission to the Board;

to discuss problems and reservations arising from the
interim review and final audit, and any matters the
external auditor may wish to discuss;

to review the external auditor’'s management letter and
management’s response; and to ensure that the Board
will provide a timely response to the issues raised in the
external auditor’s management letter;

to review the Group’s financial controls, internal controls
and risk management systems to ensure that they are
appropriate and functioning properly; and

to consider any findings of major investigations of
internal control and risk management matters and
management’s responses.

The duties and authorities of the Audit Committee are set out
in its terms of reference which are available on the websites of
the Stock Exchange and the Company.

EXTERNAL AUDITOR'S REMUNERATION

The remuneration paid or payable to the Company’s external
auditor, Messrs. Ernst & Young, for the year ended 31
December 2025 is set out as follows:

Services rendered

Fri AR 7S

Audit Services ZE RIS

Non-audit services IR B ARTS
— Interim review —  HAER AT
— Tax services — M IBBR 7%

ExZE2(#)
EREEE(E)

Vi)

vii)
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A A BN B T ok & 5T Bl B S P 2 BN Ek 71
RN

Fee paid or payable
ENNESER

HK$'000
FEx

2,745

405
247

3,397
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TEERRE

RISK MANAGEMENT AND
CONTROLS

INTERNAL

The Board has the responsibility to review annually the
effectiveness of the Group's risk management and internal
control systems covering all material controls, including
financial, operational and compliance control. The Board,
through the Audit Committee, had reviewed the adequacy
of resources, qualifications and experience of staff of the
Company'’s accounting, internal audit and financial reporting
functions, and their training programmes and budget.

The Group's risk management and internal control systems are
designed to provide reasonable, but not absolute, assurance
against material misstatement or loss; to manage rather than
completely eliminate the risk of system failure; and to assist in
the achievement of the Group’s agreed objectives and goals.
Systems and procedures are put in place to identify, manage
and control the risks of different businesses and activities.

The Company's risk management and internal control systems
have been developed with the following principles, features
and processes:

i) The internal control system of the Company comprises
a well-established organizational structure and
comprehensive policies and standards. The Board has
clearly defined the authorities and key responsibilities of
each business and operational unit to ensure adequate
checks and balances.

i)  The Management, in coordination with department
heads, assessed the likelihood of risk occurrence, provides
treatment plans, and monitor the risk management
progress, and reported to the Audit Committee and
the Board on all findings and the effectiveness of the
systems.

i)  The internal audit department is responsible for
performing independent review of the adequacy and
effectiveness of the risk management and internal
control systems. The internal audit department examined
key issues in relation to the accounting practices and
all material controls and provided its findings and
recommendations for improvement to the Audit
Committee.
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RISK MANAGEMENT AND
CONTROLS (Continued)

INTERNAL

iv)  The Board, as supported by the Audit Committee as
well as the management report and the internal audit
findings, reviewed the risk management and internal
control systems, including the financial, operational and
compliance control, for the year ended 31 December
2025, and considered that such systems are effective
and adequate. The annual review also covered the
financial reporting and internal audit function and staff
qualifications, experiences and relevant resources.

v)  Whistleblowing procedures are in place to facilitate
employees of the Company to raise, in confidence,
concerns about possible improprieties in financial
reporting, internal control or other matters of the
Company.

vi)  The Company has developed its Internal Guidelines on
Inside Information which provides a general guide to the
Company'’s Directors, senior management and relevant
employees in handling inside information and monitoring
information disclosure. Control procedures have been
implemented to ensure that the use of inside information
are strictly prohibited.

During the Reporting Period, no significant irregularity or
deficiency in risk management and internal control systems
was required to draw the attention of the Board and the
members of the Audit Committee.

ACCOUNTABILITY AND AUDIT

The Directors acknowledge their responsibility for preparing
the consolidated financial statements of the Group for the
year ended 31 December 2025. The Board is not aware of
any material uncertainties relating to any events or conditions
that may cast significant doubt upon the Group’s ability to
continue as a going concern. The statement of the external
auditor of the Group regarding its reporting responsibilities on
the consolidated financial statements of the Group is set out in
the Independent Auditor’s Report on pages 80 to 86.
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SHAREHOLDERS' COMMUNICATION

A Shareholders’ communication policy was established on 22
May 2019 and revised on 1 June 2023. The Board recognizes
the importance of good communication with the Shareholders
and to ensure that Shareholders’ views and concerns are
appropriately addressed. Information in relation to the Group is
disseminated to the Shareholders in a timely manner through
the publication of interim and annual reports, announcements
and circulars. All such published documents together with the
latest corporate information and news are also available on the
websites of the Stock Exchange and the Company.

The Board considers that effective communication with the
Shareholders is essential for enhancing investor relations and
investors’ understanding of the Group’s business performance
and strategies. The Board strives to maintain an ongoing
dialogue with the Shareholders and, in particular, through
the AGM or other general meetings as a useful forum for the
Shareholders to exchange views with the Board. The Chairmen
of the Audit Committee, Remuneration Committee and
Nomination Committee or in their absence, another member
of the respective committees or failing that their respective
duly appointed delegate, are also available to answer the
Shareholders’ questions at the AGM. The Company has
reviewed the shareholders’ communication policy in May
2025 regarding its implementation and effectiveness. Having
considered the channels of communication having been
made available as set out above, the Board considered that
the Shareholders’” Communication Policy has been effectively
implemented during the Reporting Period.

Separate resolutions are proposed at the general meetings of
the Company for each substantially separate issue, including
the election and re-election (as the case may be) of individual
Directors.

The forthcoming AGM will be held on Friday, 22 May 2026,
the notice of which will be sent to the Shareholders at least
21 clear days before the meeting. An explanation of the
detailed procedures of conducting a poll will be provided to
Shareholders at the commencement of the AGM. The poll
results will be published on the websites of the Stock Exchange
and the Company in accordance with the requirements of the
Listing Rules. All Shareholders are encouraged to attend the
general meetings or to appoint proxies to attend and vote at
the meetings on their behalf if they are unable to attend the
meetings in person.
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CONSTITUTIONAL DOCUMENTS

During the Reporting Period, there was no change in the
constitutional documents of the Company.

An up to date version of the Articles of Association is available
on the websites of the Stock Exchange and the Company.

SHAREHOLDERS' RIGHTS
Proposing a Person for Election as a Director

Pursuant to Article 85 of the Articles of Association, if a
Shareholder wishes to propose a person other than a retiring
director for election as a Director at a general meeting, he/she
can deposit a written notice at the head office and principal
place of business in Hong Kong at 13/F., Chinachem Exchange
Square, 1 Hoi Wan Street, Quarry Bay, Hong Kong for the
attention of the Company Secretary or at the Company’s
branch share registrar and transfer office in Hong Kong, Tricor
Investor Services Limited at 17/F, Far East Finance Centre, 16
Harcourt Road, Hong Kong provided that the minimum length
of the period, during which such notices are given, shall be at
least seven (7) days and that (if the notices are submitted after
the despatch of the notice of the general meeting appointed
for such election) the period for lodgment of such notice will
commence on the day after the despatch of the notice of the
general meeting and end no later than seven (7) days prior
to the date of such general meeting. The procedures for a
Shareholder to propose a person for election as a Director at
general meeting are available on the websites of the Stock
Exchange and the Company.

Convening an Extraordinary General Meeting

Pursuant to Article 58 of the Articles of Association, an
extraordinary general meeting can be convened on the
requisition of any one or more Shareholders holding at the
date of deposit of the requisition not less than one-tenth
of the paid up capital of the Company carrying the right of
voting at general meetings of the Company, on a one vote per
share basis. Such requisition shall be made in writing to the
Board or the Company Secretary for the purpose of requiring
an extraordinary general meeting to be called by the Board
for the transaction of any business or resolution specified in
such requisition; and such meeting shall be held within two (2)
months after the deposit of such requisition.
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SHAREHOLDERS' RIGHTS (Continued)

Convening an Extraordinary General Meeting
(Continued)

If within twenty-one (21) days of such deposit the Board fails
to proceed to convene such meeting, the requisitionist(s)
himself (themselves) may convene a physical meeting at only
one location which will be the Principal Meeting Place (as
defined in Article 59(2) of the Articles of Association), and
all reasonable expenses incurred by the requisitionist(s) as a
result of the failure of the Board shall be reimbursed to the
requisitionist(s) by the Company.

The requisition must be signed by the requisitionist(s) and
deposited at the registered office of the Company at Cricket
Square, Hutchins Drive, P.O. Box 2681, Grand Cayman KY1-
1111, Cayman Islands or the head office and principal place of
business of the Company in Hong Kong at 13/F., Chinachem
Exchange Square, 1 Hoi Wan Street, Quarry Bay, Hong Kong
for the attention of the Company Secretary.

Shareholders may refer to the Articles of Association for
further details of the rights of Shareholders.

Putting Forward Proposals at General Meetings

Shareholders who wish to move a resolution may request
the Company to convene a general meeting in accordance
with the procedures set out in the preceding paragraph.
Shareholders can also send enquiries and proposals putting
forward for Shareholders’ consideration at Shareholders’
meetings to the Board in writing to the head office and
principal place of business of the Company in Hong Kong at
13/F., Chinachem Exchange Square, 1 Hoi Wan Street, Quarry
Bay, Hong Kong or directly by raising questions at the general
meeting of the Company.

Enquiries to the Board

Shareholders should direct their enquiries about their
shareholding to the Company’s branch share registrar and
transfer office in Hong Kong, Tricor Investor Services Limited at
17/F, Far East Finance Centre, 16 Harcourt Road, Hong Kong.
Other Shareholders’ enquiries can be directed to the head
office and principal place of business of the Company in Hong
Kong as set out in the “Corporate Information” Section of this
report for the attention of the Company Secretary.
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DIVIDEND POLICY

The Company has adopted the Dividend Policy which aims at
providing stable and sustainable returns to its Shareholders. In
deciding whether to propose a dividend and in determining
the dividend amount, the Board will take into account,
inter alia, the Group’s operation results, gearing, general
financial condition of the Group, liquidity position, the
Group's expected working capital requirements and future
expansion plans and any other factors that the Board may
deem appropriate. The recommendation of the payment of
any dividend is subject to the absolute discretion of the Board,
and any declaration of final dividend will be subject to the
approval of the Shareholders. The Board will regularly review
the Dividend Policy and will amend and/or modify the dividend
policy if necessary.

Any declaration or proposed payment of dividend or
distribution by the Company is also subject to any
requirements and restrictions under the Companies Laws of
the Cayman Islands, the Articles of Association and any other
applicable laws, rules and regulations.

COMPANY SECRETARY

Mr. Chau Ching Hang has been appointed as the Company
Secretary on 3 May 2022. All Directors have access to the
advice and services of the Company Secretary. The Company
Secretary reports to the Chairman on board governance
matters, and is responsible for ensuring that Board procedures
are followed and for facilitating communications among
Directors as well as with Shareholders and management.

During the Reporting Period, in respect of Rule 3.29 of the
Listing Rules, Mr. Chau undertook over 15 hours of relevant

professional training.

On behalf of the Board

Chan Ka Keung
Chairman

Hong Kong, 20 March 2026
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To the shareholders of
Tai Hing Group Holdings Limited
(Incorporated in the Cayman Islands with limited liability)

Ernst & Young

27/F, One Taikoo Place
979 King’s Road
Quarry Bay, Hong Kong

OPINION

We have audited the consolidated financial statements of
Tai Hing Group Holdings Limited (the “Company”) and its
subsidiaries (the “Group”) set out on pages 87 to 192, which
comprise the consolidated statement of financial position as at
31 December 2025, and the consolidated statement of profit or
loss, the consolidated statement of comprehensive income, the
consolidated statement of changes in equity and the consolidated
statement of cash flows for the year then ended, and notes to the
consolidated financial statements, including material accounting
policy information.

In our opinion, the consolidated financial statements give a
true and fair view of the consolidated financial position of the
Group as at 31 December 2025, and of its consolidated financial
performance and its consolidated cash flows for the year then
ended in accordance with HKFRS Accounting Standards as issued
by the Hong Kong Institute of Certified Public Accountants
("HKICPA") and have been properly prepared in compliance
with the disclosure requirements of the Hong Kong Companies
Ordinance.

BASIS FOR OPINION

We conducted our audit in accordance with Hong Kong
Standards on Auditing ("HKSAs”) as issued by the HKICPA. Our
responsibilities under those standards are further described in
the Auditor’s responsibilities for the audit of the consolidated
financial statements section of our report. We are independent
of the Group in accordance with the HKICPA's Code of Ethics for
Professional Accountants (the “Code"), as applicable to audits
of financial statements of public interest entities. We have also
fulfilled our other ethical responsibilities in accordance with the
Code. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.
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KEY AUDIT MATTERS

Key audit matters are those matters that, in our professional
judgement, were of most significance in our audit of the
consolidated financial statements of the current period. These
matters were addressed in the context of our audit of the
consolidated financial statements as a whole, and in forming our
opinion thereon, and we do not provide a separate opinion on
these matters. For each matter below, our description of how our
audit addressed the matter is provided in that context.

We have fulfilled the responsibilities described in the Auditor’s
responsibilities for the audit of the consolidated financial
statements section of our report, including in relation to these
matters. Accordingly, our audit included the performance of
procedures designed to respond to our assessment of the risks of
material misstatement of the consolidated financial statements.
The results of our audit procedures, including the procedures
performed to address the matters below, provide the basis for
our audit opinion on the accompanying consolidated financial
statements.
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KEY AUDIT MATTERS (Continued)

Key audit matter

BARETEER

BASREET SRR (A

How our audit addressed the key audit matter

ESEETTNALEERRESNSR

Impairment testing of property, plant and equipment and right-of-use assets

YE  BERZREAREHEEEZBERF

As at 31 December 2025, the Group had property, plant
and equipment of HK$378,120,000 and right-of-use
assets of HK$1,241,219,000. The Group’s management
performed impairment assessment of property, plant and
equipment and right-of-use assets for identified restaurants
that continued to underperform by estimating the
recoverable amount of their property, plant and equipment
and right-of-use assets based on value in use calculation.
Net impairment losses of approximately HK$15,495,000
and HK$30,399,000 have been recognised in profit or
loss during the year to reduce the carrying amounts of
certain property, plant and equipment and right-of-use
assets, respectively, to their estimated recoverable amounts.
Significant judgement was involved in the assessment of the
recoverable amounts of the property, plant and equipment
and right-of-use assets of those restaurants, including
assumptions on the budgeted forecasts of the respective
restaurants and discount rate. The estimation process is
heavily based on assumptions, which are influenced by
projected future market and economic conditions.
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Relevant disclosures are set out in notes 3 and 14 to the
financial statements.
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Our audit procedures included, among others, evaluating
the Group’s policies and procedures in identifying
impairment indicators and assessing management’s
significant assumptions adopted, in particular those relating
to the cash flow forecasts, by reviewing the impairment
methodology, discount rate and time factors. In addition,
we involved our internal valuation specialists to assist us
with our assessment of the methodology and the discount
rates used to determine the recoverable amounts of the
property, plant and equipment and right-of-use assets
of those restaurants. Our procedures also included a
comparison of the cash flow forecasts with historical data
of the Group.
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OTHER INFORMATION INCLUDED IN THE
ANNUAL REPORT

The directors of the Company are responsible for the other
information. The other information comprises the information
included in the Annual Report, other than the consolidated
financial statements and our auditor’s report thereon.

Our opinion on the consolidated financial statements does not
cover the other information and we do not express any form of
assurance conclusion thereon.

In connection with our audit of the consolidated financial
statements, our responsibility is to read the other information and,
in doing so, consider whether the other information is materially
inconsistent with the consolidated financial statements or our
knowledge obtained in the audit or otherwise appears to be
materially misstated. If, based on the work we have performed,
we conclude that there is a material misstatement of this other
information, we are required to report that fact. We have nothing
to report in this regard.

RESPONSIBILITIES OF THE DIRECTORS FOR
THE CONSOLIDATED FINANCIAL STATEMENTS

The directors of the Company are responsible for the preparation
of the consolidated financial statements that give a true and fair
view in accordance with HKFRS Accounting Standard as issued
by the HKICPA and the disclosure requirements of the Hong
Kong Companies Ordinance, and for such internal control as
the directors determine is necessary to enable the preparation
of consolidated financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, the directors
of the Company are responsible for assessing the Group's ability
to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of
accounting unless the directors of the Company either intend to
liquidate the Group or to cease operations or have no realistic
alternative but to do so.

The directors of the Company are assisted by the Audit Committee
in discharging their responsibilities for overseeing the Group’s
financial reporting process.
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AUDITOR’S RESPONSIBILITIES FOR THE
AUDIT OF THE CONSOLIDATED FINANCIAL
STATEMENTS

Our objectives are to obtain reasonable assurance about whether
the consolidated financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to
issue an auditor’s report that includes our opinion. Our report is
made solely to you, as a body, and for no other purpose. We do
not assume responsibility towards or accept liability to any other
person for the contents of this report.

Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with HKSAs
will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably
be expected to influence the economic decisions of users taken on
the basis of these consolidated financial statements.

As part of an audit in accordance with HKSAs, we exercise
professional judgement and maintain professional scepticism
throughout the audit. We also:

o Identify and assess the risks of material misstatement of the
consolidated financial statements, whether due to fraud
or error, design and perform audit procedures responsive
to those risks, and obtain audit evidence that is sufficient
and appropriate to provide a basis for our opinion. The
risk of not detecting a material misstatement resulting
from fraud is higher than for one resulting from error, as
fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

o Obtain an understanding of internal control relevant to
the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Group’s
internal control.

o Evaluate the appropriateness of accounting policies used

and the reasonableness of accounting estimates and related
disclosures made by the directors.
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INDEPENDENT AUDITOR'S REPORT
B RHENR &S

AUDITOR’S RESPONSIBILITIES FOR THE
AUDIT OF THE CONSOLIDATED FINANCIAL
STATEMENTS (Continued)

o Conclude on the appropriateness of the directors’ use of the
going concern basis of accounting and, based on the audit
evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant
doubt on the Group's ability to continue as a going concern.
If we conclude that a material uncertainty exists, we are
required to draw attention in our auditor’s report to the
related disclosures in the consolidated financial statements
or, if such disclosures are inadequate, to modify our
opinion. Our conclusions are based on the audit evidence
obtained up to the date of our auditor’s report. However,
future events or conditions may cause the Group to cease to
continue as a going concern.

° Evaluate the overall presentation, structure and content
of the financial statements, including the disclosures, and
whether the consolidated financial statements represent
the underlying transactions and events in a manner that
achieves fair presentation.

o Plan and perform the group audit to obtain sufficient
appropriate audit evidence regarding the financial
information of the entities or business units within the
Group as a basis for forming an opinion on the consolidated
financial statements. We are responsible for the direction,
supervision and review of the audit work performed for
purposes of the group audit. We remain solely responsible
for our audit opinion.

REBEMETREMBRR2EE(E
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INDEPENDENT AUDITOR’S REPORT
B A BE RS

AUDITOR’S RESPONSIBILITIES FOR THE
AUDIT OF THE CONSOLIDATED FINANCIAL
STATEMENTS (Continued)

We communicate with the Audit Committee regarding, among
other matters, the planned scope and timing of the audit and
significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

We also provide the Audit Committee with a statement that
we have complied with relevant ethical requirements regarding
independence and to communicate with them all relationships
and other matters that may reasonably be thought to bear on our
independence, and where applicable, actions taken to eliminate
threats or safeguards applied.

From the matters communicated with the Audit Committee,
we determine those matters that were of most significance in
the audit of the consolidated financial statements of the current
period and are therefore the key audit matters. We describe these
matters in our auditor’s report unless law or regulation precludes
public disclosure about the matter or when, in extremely rare
circumstances, we determine that a matter should not be
communicated in our report because the adverse consequences
of doing so would reasonably be expected to outweigh the public
interest benefits of such communication.

The engagement partner on the audit resulting in this independent

auditor’s report is Lai Ho Yin (practising certificate number:
P06765).

Ernst & Young
Certified Public Accountants
Hong Kong

20 March 2026
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CONSOLIDATED STATEMENT OF PROFIT OR LOSS
meEBEmK

Year ended 31 December 2025

HE_Z-_RFT-_A=1+—HILFE

2025 2024
—E-RE =Syt ==
Notes HK$'000 HK$'000
FtEE FEx FAT
REVENUE &= 5 3,538,495 3,291,954
Cost of materials consumed RN AR (935,939) (858,423)
Gross profit ESAll 2,602,556 2,433,531
Other income and gains H AW A e as 5 11,515 17,087
Staff costs B IR (1,263,001) (1,188,782)
Depreciation of items of property, WE  BEMIHEBEENE
plant and equipment (125,615) (133,959)
Amortisation of right-of-use assets, FREEESRE HER
rental and related expenses, net TR F5E (525,427) (504,184)
Other operating expenses Hi&&Mx 7 (473,830) (460,638)
Impairment losses on property, plant and M BB NERE A K
equipment and right-of-use assets, net FREEEREEE T (45,894) (47,438)
Finance costs EhE A 8 (40,370) (37,434)
PROFIT BEFORE TAX BRBL AT T 6 139,934 78,183
Income tax expense FTigBiR X 11 (31,833) (15,492)
PROFIT FOR THE YEAR FEREF 108,101 62,691
Profit for the year attributable to: I TATEGEFERER
Owners of the Company PiIN/NET ) 3 108,101 62,749
Non-controlling interests FEFE R M A = (58)
108,101 62,691

EARNINGS PER SHARE ATTRIBUTABLE AR RELETR
TO OWNERS OF THE COMPANY EF
— Basic and diluted (HK cents) — EAR M EEE B 13 11.12 6.24
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CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME
REZERER

Year ended 31 December 2025
HE_Z-_RFT-_A=1T—HILFE

2025 2024
—E_RF —E PO

HK$°000 HK$'000
TR TAET

PROFIT FOR THE YEAR FREF 108,101 62,691

OTHER COMPREHENSIVE INCOME/(LOSS) Ht2mEWE A (EE)

Other comprehensive income/(loss) that may be  AIREEBRETNHEE

reclassified to profit or loss in BRzEMmEERE (EE)
subsequent periods:
Exchange differences on translation of BEBINER 2 B Z5R
foreign operations 10,384 (12,534)
Reclassification adjustments for foreign FRBEE M E 50
operations deregistered or disposed of ¥ EF DR
during the year (137) 2,319
Other comprehensive income/(loss) for the year — FRHE 2 EU (&) 10,247 (10,215)
TOTAL COMPREHENSIVE INCOME FREENERHE
FOR THE YEAR, NET OF TAX (H1BRBIIR) 118,348 52,476
Attributable to: AR AN -
Owners of the Company VNN ) 2 118,348 52,580
Non-controlling interests FEPEAR R - (104)

118,348 52,476
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION
e MR &

31 December 2025
—E-RFT-A=+—8H

2025 2024
—EHF —EPUF
HK$'000 HK$'000
FET THT
NON-CURRENT ASSETS FRBEE
Property, plant and equipment and ME - WE MR AR
right-of-use assets HREEE 14 1,619,339 1,730,316
Investment properties KEYHE 15 24,694 24,051
Intangible assets EmEE 16 200 200
Prepayments, deposits and TENFIE - Ee Rk
other receivables H b el I8 19 136,219 145,695
Deferred tax assets EIETIIBEE 24 47,666 38,819
Total non-current assets JEMENE EETE 1,828,118 1,939,081
CURRENT ASSETS REBEE
Inventories FE 17 90,243 79,859
Trade receivables g G el Fia 18 26,743 28,203
Prepayments, deposits and TANFIE - 2Rk
other receivables H it e U Fx08 19 106,677 93,010
Tax recoverable AU BRI 502 234
Cash and cash equivalents RERIRSEEW 20 380,442 330,758
Total current assets mEEESE 604,607 532,064
CURRENT LIABILITIES REBEE
Trade payables B 5 EMFIE 21 91,955 85,269
Other payables and accruals Hip eI ket & B 22 242,988 233,588
Contract liabilities ERaE 23 81,648 61,290
Lease liabilities HERE 14(b)(ii) 364,143 367,587
Tax payable FERTFRIE 24,160 8,818
Total current liabilities mER(EAE 804,894 756,552
NET CURRENT LIABILITIES RBREFE (200,287) (224,488)
TOTAL ASSETS LESS EELERARBARSE
CURRENT LIABILITIES 1,627,831 1,714,593
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION
mE BRI R

31 December 2025
—T-hF+ZA=1—H

2025 2024
—E_RF —E
Notes HK$'000 HK$'000
BaE FET AT
NON-CURRENT LIABILITIES FRBEE
Lease liabilities HEBE 14(b)(ii) 683,648 736,221
Other payables and accruals HAb A HIBRIEFER 22 39,157 38,674
Deferred tax liabilities EEHIBEEE 24 7,321 4,079
Total non-current liabilities ERB A ELRE 730,126 778,974
Net assets BEFE 897,705 935,619
EQUITY R
Equity attributable to owners RABIRREE R
of the Company
Issued capital BEITRA 25 9,714 10,054
Reserves = 27 887,991 925,565
Total equity TR 897,705 935,619
Chan Ka Keung Chan Shuk Fong
BR=RE BORTS
Chairman and Executive Director Vice Chairman and Executive Director
FTERNTEE BIFERANTEE
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY
mEREEER

Year ended 31 December 2025
HE-T-RF+- A=t BLFE

Attributable to owners of the Company

KDARRER
Asset Exchange Non-
Issued Share Treasury Capitl  revaluation  fluctuation  Statutory Retained controlling Total
capital premium shares reserve reserve reserve reserve profits interests equity
BEEf EXRE FER
BRARA RfE EfRf Ul fife fif R REEA i 45 i
HKS'000 HK§'000 HK§'000 HK§'000 HKS'000 HKS'000 HKS'000 HKS'000 HKS'000 HKS'000
Thn Thn T Tén Tn Tn Tn Thn i THn T#n
(note 25) (note27(3))  (note 27(h)) (note27(c)  (note 27(d))
(Hi) (W) (Ks) (W) (Haan)
At1 January 2025 i 2 10,054 78032 (4784) 118,643 520 (49,289) 8,076 119,680 935,619 - 935,619
Proft for the year g - - - - - - - 108,101 108,101 - 108,101
Other comprehensive income for theyear: ~ EREMZTNE :
Bxchange diferenceson ransaton LRl
offoreign operations EfzE - - - - - 10,384 - - 10,384 = 10,384
Reclssfication adjustments for ERgEE
foreign operations deregistered BER ERNEER
during the year - - - - - (137) - - (131) - (131)
Totd comprehensie income forheyear ~~ EA2ENELE - - - - - 10247 - 108,101 118348 - 11834
Appropriaton to statutory resere @ﬁi/ﬁmﬁﬁ - - - - - - 21 (261) - - -
Release of statutory resere HBAT;
upon fiquidation of subsidiaies - - - - - - (827) 81 - - -
Repurchase and cancelation of shares (340) (29,564) 4784 - - - - - (25,120 - (25,120)
Final 2024 dividend dedared (note 12)
- - - - - - - (24,280) (24.280) - (24,280)
Specil dividend declared (note 12) - - - - - - - (712,850) (72,856) - (72,856)
Inerim 2025 didend note 12) EoRERERE ) - - - - - - - (34,000) (34,000) - (34000)
At 31 December 2025 RZEZRETZA=T-R 9714 698,468* - 118,643+ 5207 (39,042) 1510 97,205* 897,705 - 897,705
At 1 January 2024 R-5-MmE-F-A 10,054 7803 - 118,643 5207 (39,120 8564 151,95 983,336 1216 984,552
Profit for the year EREH - - - - - - - 62,749 62,749 (58) 62,691
Other comprehensive loss for the year: EREpEER
Bichange diferenceson ransation k]
of foregn operations EZz% - - - - - (1237) - - (1237 (07) (12534
Reclsifiction adjustments for 30 i P
foreign operaion deregitered IR ENIERE
or disposed of during the year - - - - - 2158 - - 2158 161 2319
Total comprehensive ncome fortheyear  £ASENEEE - - - - - (10,169) - 62,749 52580 (104 52476
Appropriation o statutory reserve ERTEE - - - - - - 53 (53) - - -
Release of statutory resene HELTEE
upon fiquidation of subsidiaries Rt - - - - - - (541) 541 - - -
Repurchase of shares v - - (4784) - - - - - (4784 - (4.784)
Capital reduction of a subsidary —~EHEATRAAE - - - - - - - - - {1112 (1,112)
Finl 2023 dhdend declred BER-Z_ZERHRE - - - - - - - (35,189 (35,189 - (35,189
Specal dvidend deciared EEMTE e - - - - - - - (35,189) (35,189) - (35,189)
Inerim 2024 didend note 12) BomERERS (1) - - - - - - - (25139 (25139 - (25,139)
At 31 December 2024 R-E-mE+-A=1-8 10,054 728032 (4784 118,643* 5207 (49289 8076* 119,680 935,619 - 935,619
N These reserve accounts comprise the consolidated reserves of  * ZEFRBREOREEAMBRAXRPEEHE

HK$887,991,000 (2024: HK$925,565,000) in the consolidated 887,991,000/ 7L ( ZZE Z U4 : 925,565,000/ 7T)

statement of financial position.
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CONSOLIDATED STATEMENT OF CASH FLOWS
mERERER

Year ended 31 December 2025
HE_Z-_RFT-_A=1T—HILFE

2025 2024
—E_REF ==yt ==
HK$’'000 HK$'000
FEx FiBT
CASH FLOWS FROM RETDABRSRE
OPERATING ACTIVITIES
Profit before tax FR A A 139,934 78,183
Adjustments for: AT B IEFE
Finance costs BEM A 8 40,370 37,434
Bank interest income RITHBUA 5 (4,139) (6,311)
Loss on disposal of items of property, HEME - BE MRS
plant, and equipment and HBUARFEREEE
right-of-use assets jisgpi=] 6 2,313 4,571
Gain on lease modification ERPESIE Rl e
and termination 6 (9,143) (17,419)
Depreciation of items of property, Y% - BB MEREEE
plant and equipment e 6 125,615 133,959
Amortisation of right-of-use assets FREEE# 6 399,757 418,817
Impairment of items of property, Y% - BB MEREEE
plant and equipment, net SHEERE 6 15,495 12,733
Impairment of right-of-use assets, net RS EREFHE 6 30,399 34,705
Fair value loss on investment WEMENTESE
properties, net PR 6 435 2,605
(Gain)/loss on deregistration or disposal sk L EHE R R]
of subsidiaries, net (Wa) /BiaFE 6 (137) 2,097
740,899 701,374
Decrease/(increase) in inventories FERAD () (9,161) 5,971
Decrease in trade receivables E 5 EEIBR 1,606 9,785
Decrease/(increase) in prepayments, deposits FBATFIE ~ 175 K E 4th FE UL
and other receivables SRR, (3800) (2,619) 25,432
Increase in trade payables B 5 I FRIAE N 5,877 2,674
Increase/(decrease) in other payables and HEuENMPRIENEASER
accruals g, Cd) 28(a)(i) 2,279 (23,714)
Increase/(decrease) in contract liabilities AHaEEmn Cad) 20,358 (2,388)
Cash generated from operations EBEENRS 759,239 719,134
Hong Kong profits tax paid EREBEN (22,559) (34,084)
Overseas tax paid DB (632) (1,372)
Net cash flows from operating activities KRBTSR MEF5E 736,048 683,678
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CONSOLIDATED STATEMENT OF CASH FLOWS
n _\éiﬁﬁﬁéﬂ%

Year ended 31 December 2025
HE_Z-_RFT-_A=1+—HILFE

2025 2024
—E-RHF —T P4
HK$'000 HK$'000
THExT FAT
CASH FLOWS FROM REFBRERERE
INVESTING ACTIVITIES
Interest received EUHLE 4,139 6,311
Purchases of items of property, HEEME  BEK
plant and equipment RAEIE (95,987) (122,477)
Purchase of right-of-use assets EBEFERAEEE (7,384) (13,734)
Proceeds from disposal of items of HEYE - BENMEEEE
property, plant and equipment VAR A FARE & EEFTIS R
and right-of-use assets 1,364 585
Net proceeds from disposal of & —ENBARME
a subsidiary FIEFEE = 83
Placement of non-pledged time deposits BT ABBE B AR RE
with original maturity of more than FERBBE=EA
three months when acquired IR E HATF 5K (140,000) (124,500)
Withdrawal of non-pledged time deposits ~ $ZE B B/ B BifE 31 B E
with original maturity of more than FHHER=EA 2
three months when acquired R E EATE R 120,000 159,500
Net cash flows used in investing activities & /EBFTAIE SRS %58 (117,868) (94,227)
CASH FLOWS FROM METBRERERE
FINANCING ACTIVITIES
Principal portion of lease payments HENTNAS S &
and interest payments B FIE 28(b) (436,347) (448,911)
Dividends paid EARIRE (131,142) (95,513)
Repurchase of shares BRI, 27(a) (25,120) (4,784)
Return of capital reduction to a B ENGIE= 2
non-controlling shareholder & BRI B ERAR AR
of a subsidiary = (1,112)
Net cash flows used in financing activities ~ REE/EBFTRAIR S R=/F58 (592,609) (550,320)
NET INCREASE IN CASH RERBEEEY
AND CASH EQUIVALENTS BFEE 25,571 39,131
Cash and cash equivalents FReNMIREEED
at beginning of year 320,758 283,147
Effect of foreign exchange rate changes, net [ER&tE)5 2 5% 4,113 (1,520)
CASH AND CASH EQUIVALENTS ERRERAEEEY
AT END OF YEAR 350,442 320,758
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CONSOLIDATED STATEMENT OF CASH FLOWS

RERERER

Year ended 31 December 2025
HE_Z-_RFT-_A=1T—HILFE

2025
—E-HEF

HK$’000
TExT

2024
—EPOF
HK$'000
T

ANALYSIS OF BALANCES OF CASH RERRESEVHEBRIM

AND CASH EQUIVALENTS
Cash and bank balances Re NIRTTES 20 170,389 175,724
Non-pledged time deposits with BEVS H AR R ER A A

original maturity of less than three DR=1E A 2 FEE IR E B

months when acquired Ry 20 180,053 145,034
Non-pledged time deposits with BES A BT R EEIER A

original maturity of more than three Bid =18 A Z JEE IR E 5

months when acquired YEEY 20 30,000 10,000
Cash and cash equivalents as stated FREVBIRAKRAZEYRE

in the consolidated statement of LIBEEED

financial position 380,442 330,758
Non-pledged time deposits with original BEVSH AR RERIEAA

maturity of more than three months BiE =18 A Z JEIE R E 5

when acquired TR 20 (30,000) (10,000)
Cash and cash equivalents as stated FEHERERMEIRS

in the consolidated statement RESEEY

of cash flows 350,442 320,758
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NOTES TO FINANCIAL STATEMENTS
S 35 ¥k Y

31 December 2025
B I s B =

CORPORATE INFORMATION

The Company is a limited liability company incorporated in
the Cayman Islands on 11 December 2017. The registered
address of the Company is Cricket Square, Hutchins Drive,
P.O. Box 2681, Grand Cayman, KY1-1111, Cayman Islands.
The principal place of business of the Company is located
at 13/F, Chinachem Exchange Square, 1 Hoi Wan Street,
Quarry Bay, Hong Kong.

The Company is an investment holding company. During the
year, the Group was engaged in the operation of restaurants
and sale of food products.

In the opinion of the Directors, Chun Fat, a company
incorporated in the BVI on 30 November 2017, is the

immediate and ultimate holding company of the Company.

On 13 June 2019, the shares of the Company were listed on

the Main Board of Stock Exchange.

Information about subsidiaries

Particulars of the Company’s principal subsidiaries are as

follows:

Place of
incorporation/
registration
and business

B,
REEME

Issued
ordinary/
registered
share capital
BERTLE/
EEl e

Tai Hing Group Holdings BVI Uss$21

(BVI) Limited RERTES AES
Best Domain Limited Hong Kong HK$100
GBERRLA B 100/87T
Bright Rich (China) Limited Hong Kong HK$10,000
BR(PE)ARAA 30 10,0007 7T
Capital Link Development Limited Hong Kong HK$1
BRERBR LA BB 18T

ARER

ARABIN-_ZE—+FE+-_A+—BEHSHEET
M ZABBRATR o NAEZ ML ACricket
Square, Hutchins Drive, P.O. Box 2681, Grand
Cayman, KY1-1111, Cayman Islands &N’ &) 2

BB R BB AR EE 1 RERZ
SEZ131E o

ARBR/—EREERAR - RAFE - KAEE
HEERDEMNRMMHER -

EERA - HE —HR-E-LFT—A=t
AESBELHBEMRIZ AR ARAAZ
BN EEERAT -

RZZE—NFERAT=R - XAFRMDBEI A
ERE -

BRMEARNER

BERAARREEMBARIMNFENT

Percentage of
equity attributable
to the Company
AR E L
EREol
Direct Indirect

B CF

Principal activities

TEXEH

100 - Investment holding

REEK

- 100 Investment holding

REER

- 100 Investment holding

AR

- 100 Restaurant

operation
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NOTES TO FINANCIAL STATEMENTS
S5 Sk B

31 December 2025
—T-hF+ZA=1—H

1.

96

CORPORATE INFORMATION (Continued)

Information about subsidiaries (Continued)

Cafe 308 Company Limited

Century Jumbo Limited

EEARAR

CTC Congee Limited
SRERRRR

Cheer Champ Enterprise Limited'
TEERBRREN

Double Reward Limited'

BEARRA

Evertop Development Limited

USERARAA

Full Rich Development Limited'
CREERBROF

Gold Business International
Company Limited!
EXEBEFERAF

Great Art Development Limited

HBERAR A

Great Reward Enterprise Limited'

mEREEBR AR

Place of
incorporation/
registration
and business

MR,
REXBE

Hong Kong
Bt

Hong Kong
B0

Hong Kong
&

Hong Kong

BA

Hong Kong
B0

Hong Kong
&
Hong Kong
&
Hong Kong
B
Hong Kong
B

Hong Kong
B0

1

Issued
ordinary/
registered
share capital
ERTEE/
RS

HK$100
10087

HK$1
18T

HK$1,300,000
1,300,000/ 7T

HK$100
10087

HK$100
1007870

HK$ 1
187
HK$ 1
187
HK$10,000
10,000/ 7T
HK$100
1008 7T

HK$100
100770

Tai Hing Group Holdings Limited X Bl EZERAR D T

DNEEH(E

ERMBRARNER(E)

Percentage of

EATEMS
EREEoL
Direct

Ei#

equity attributable
to the Company

Indirect

A

100

100

100

100

100

100

100

100

100

100

Principal activities

EREK

Restaurant
operation

K2R

Restaurant
operation

AR

Restaurant

operation
RERE

Property holding
HEME

Property holding
EERE/ES

Restaurant

operation
REEE

Property holding
AN

Property holding
FEME
Investment holding

REEK

Property holding
SSLRYES



NOTES TO FINANCIAL STATEMENTS
B 75 Sk B

31 December 2025
B I s B =

1. CORPORATE INFORMATION (Continued) 1 DAERE

Information about subsidiaries (Continued) EENMBATNER(Z)
Place of Issued
incorporation/ ordinary/ Percentage of
registration registered equity attributable
and business share capital to the Company Principal activities
AL R ERITERE/ AARIEL TEXHK
REXHE AEfRA BEAOL
Direct Indirect
B f
Great Time (H.K.) Limited Hong Kong HK$1 - 100 Restaurant
BR(BEB)BRRAR Bk BT operation
REZE
Imperial Kingdom Limited Hong Kong HK$1 - 100 Restaurant
FHAERAR Bk 1757 operation
Men Wah Catering Hong Kong HK$100 - 100 Investment holding
Management Limited N 100/7T REERR
BERRERBRAA
Miyasaki Yakiniku Hong Kong HK$100 - 100 Restaurant
Company Limited 0 10078 7T operation
BEAXERNERRF REZE
Nice Bloom Investment Limited Hong Kong HK$100 - 100 Investment holding
XHEZERRAA 90 100/87C REER
Opal Harbour Limited Hong Kong HK$ 1 - 100 Restaurant
BABRAR BB 18T operation
KeZE
Record Sino Limited Hong Kong HK$100 - 100 Property holding
ARBERAT N 100/87T HENE
Roast.Pot Limited Hong Kong HK$100 - 100 Restaurant
BAEILRARAR N 10077T operation
Tai Hing Catering Limited' Hong Kong HK$10,000 - 100 Property holding
ABFRBERAAN 30 10,000/ 7T SRRUES
Tai Hing Catering Management Hong Kong HK$4,006,000 - 100 Investment holding
(China) Limited BE 4,006,000/ 7T KEER

AEFREE(TE)BR AT
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NOTES TO FINANCIAL STATEMENTS
S5 Sk B

31 December 2025
—T-hF+ZA=1—H

1. CORPORATE INFORMATION (Continued) 1 DRAERE

Information about subsidiaries (Continued) EENEBEATNER (&)
Place of Issued
incorporation/ ordinary/ Percentage of
registration registered equity attributable
and business share capital to the Company Principal activities
AL, ERTERE/ A ARG TEXK
REXME BTN BEEIL
Direct Indirect
B f
Tai Hing Catering Management Macau MOP25,000 - 100 Restaurant
(Macau), Limited ol 25,0008 7T operation
AEFRER(RF)ERAF KegBE
Tai Hing Gourmet Limited Hong Kong HK$100 - 100 Investment holding
AEEHRBRADA) 0 100/87T REER
Tai Hing Worldwide Hong Kong HK$10,000 - 100 Restaurant
Development Limited 5 10,0007 7T operation
ABRFERBR AT ReZE
TeaWood Taiwanese Hong Kong HK$100 - 100 Restaurant
Dining Bar Limited 5 1007T operation
RARBENBEERAR KegE
Tokyo Tsukiji Ramen Limited Hong Kong HK$100 - 100 Restaurant
RS EAR AR B 100/87T operation
VIET Corner Limited Hong Kong HK$100 - 100 Restaurant
BB 100%7T operation
Wealthy Grace Investment Limited ~ Hong Kong HK$100 - 100 Investment holding
R RERRRA R 100/87T REER
World Gain (H.K.) Limited Hong Kong HK$1 - 100 Restaurant
HE(EFE)ARAF &t BT operation
REKERBERAT The PRC/ HK$219,945,562 - 100 Operation of
Chinese Mainland ~ 219,945,562/8 7T food factory
hE /R ER, KeRmEE
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31 December 2025
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1. CORPORATE INFORMATION (Continued) 1

Information about subsidiaries (Continued)

EMARREARA

}+

REARERERBRAF?

AEHKR

B (hE)AERADAY

BMARERERBRLDA?

PEREERERBRAR?

MMNAREREEBRAR?

ERARERERBRAA? 3

BIMARERERBRAR?

Place of
incorporation/
registration
and business

MBS,
REXBE

The PRC/
Chinese Mainland

hE/ R E A

The PRC/
Chinese Mainland

hE/ R E A

The PRC/
Chinese Mainland

hE R E A

The PRC/
Chinese Mainland

hE R E A

The PRC/
Chinese Mainland

g/ E R

The PRC/
Chinese Mainland

B,/ R E A

The PRC/
Chinese Mainland

RE R E A

The PRC/
Chinese Mainland

FE R E A

Issued
ordinary/
registered
share capital
ERITERE/
AR

RMB5,000,000
AK5,000,0007T

HK$8,000,000
8,000,000/ 7T

HK$208,000,000
208,000,000/ 7T

RMB1,000,000
AK1,000,0007T

RMB1,000,000
AR%1,000,0007T

RMB1,000,000
AE1,000,0007T

RMB1,000,000
A& #1,000,0007C

RMB100,000
AR#100,0007T

NEER(E)

FRMBRARNER(E)

Percentage of
equity attributable
to the Company
AARIEL
ERBEOL
Direct Indirect
H# if
- 100
- 100
- 100
- 100
- 100
- 100
(2024: 100)
(Z2ZmF:
100)
- 100

Annual Report 2025 =

Principal activities

FEXEK

Primary processing
of agricultural

products
REMDTMT

Restaurant
operation

REEE

Restaurant

operation
KEEE

Restaurant

operation
GEERE

Restaurant

operation
g«< Ak i&ﬁﬁ

Restaurant

operation
REBE

Restaurant

operation
KeZE

Restaurant

operation
KeER
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1. CORPORATE INFORMATION (Continued) 1

Information about subsidiaries (Continued)

BHARERERERAR 3

BMNEGEERERAR

EREGEERERARAA? 3

HEEREE(RINBRARR

TEREERERERA

EMEEE

REERARD

AAERER(FINERA

BMNRAEREERBRAR?

100

Place of
incorporation/
registration
and business

MR,
REXBE

The PRC/

Issued
ordinary/
registered
share capital
ERTEE/
RS

RMB1,050,000

Chinese Mainland AR1,050,0007T

RE/ R E A

The PRC/
Chinese Mainland

REL/ BRI

The PRC/
Chinese Mainland

FEL/ BRI

The PRC/
Chinese Mainland

RE/ R ERL

The PRC/
Chinese Mainland

RE/ R E R

The PRC/
Chinese Mainland

hE/HERL

The PRC/
Chinese Mainland

hE,/ R EA

The PRC/
Chinese Mainland

hE,/ R E AL

HK$13,000,000
13,000,000/ 70

RMB100,000
AE#100,0007T

HK$29,000,000
29,000,000/ 7T

RMB100,000
AEH100,0007T

RMB100,000
AEH100,0007T

HK$14,000,000
14,000,000/ 7T

RMB100,000
AEH100,0007T

Tai Hing Group Holdings Limited X Bl EZERAR D T

NEER ()

ERMBRARNER(E)

Percentage of
equity attributable
to the Company
A ARG
BEHRBEIL

Direct

Ei#

Indirect

A

(2024:100)

(Z2-m%F:

100)

100

(2024 100)

100)

100

100

100

100

100

Principal activities

EREK

Restaurant
operation

Z(« AN fé E‘-—?

Restaurant

operation

Restaurant

operation

Restaurant
operation
Restaurant

operation

Restaurant

operation

Restaurant

operation

Restaurant

operation
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1. CORPORATE INFORMATION (Continued) 1

Information about subsidiaries (Continued)

DNEEH(E

FRMBRARNER(E)

Place of Issued
incorporation/ ordinary/ Percentage of
registration registered equity attributable
and business share capital to the Company Principal activities
AL R ERTLE/ AARIEL TEXHK
REXHE AR BmZAS
Direct Indirect
H# if
AINE RN E A AR AR The PRC/ HK$15,000,000 - 100 Property holding
Chinese Mainland ~ 15,000,000/&7C REME
RE/ R E N
sEREREE(RINERAF > The PRU HK$1,000,000 - - Restaurant
Chinese Mainland 1,000,000/ 7T (2024: 100) operation
RE/ B, (ZZ-mE:  KREE
100)
MNGEERERBRAR The PRC/ RMB100,000 - 100 Restaurant
Chinese Mainland ~ AK#100,0007T operation
FREL/ BN, KegE
BEHERSERARAR The PRC/ RMB100,000 - 100 Restaurant
Chinese Mainland ~ AK#100,0007C operation
FEL/ BN, REEE
FHREREECRINAERRQRF?  The PRC/ HK$41,000,000 - 100 Dormant
Chinese Mainland 41,000,000/ 7 BEER
BB,
BINARAIEREBRAR? 2 The PRC/ RMB100,000 - - Brand design
Chinese Mainland ~ AR#100,0007T (2024: 100) management
Bl B Ak (Z2ZmF:  oERHER
100)
! The subsidiaries were amalgamated and ceased to exist during 1 ZEMBARIRFAHEAHREMEFE -
the year.
2 These entities are registered as wholly-foreign-owned enterprises 2 RIBEPEEEAMAINEBECENERE -

under PRC law.

3 The subsidiaries were deregistered during the year.

The above table lists the subsidiaries of the Company which,
in the opinion of the directors, principally affected the
results for the year or formed a substantial portion of the
net assets of the Group. To give details of other subsidiaries

: FARBEEMOMBERR -

EREFN2ARBMNB AR TEERREARE
BAFEXERIBYEXBRAKREEEFER
TRAD HIEAR - EFR R B BEEMM
BRRZFRHEBREANITR

would, in the opinion of the directors, result in particulars of

excessive length.
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2.1

2.2

102

ACCOUNTING POLICIES
BASIS OF PRESENTATION

As at 31 December 2025, the Group had net current
liabilities of HK$200,287,000 which included current portion
of lease liabilities of HK$364,143,000 and contract liabilities
of HK$81,648,000. The Directors believe that the Group has
sufficient cash flows from operations to meet its liabilities as
and when they fall due. Therefore, the consolidated financial
statements are prepared on a going concern basis.

Should the Group be unable to continue as a going concern,
adjustments would have to be made to write down the
value of assets to their recoverable amounts and to provide
for any further liabilities which might arise and to reclassify
non-current assets and non-current liabilities as current
assets and current liabilities, respectively. The effect to these
adjustments has not been reflected in the consolidated
financial statements.

BASIS OF PREPARATION

These financial statements have been prepared in
accordance with HKFRS Accounting Standards (which
include all HKFRSs, HKASs and Interpretations) as issued by
the HKICPA and the disclosure requirements of the Hong
Kong Companies Ordinance. They have been prepared
under the historical cost convention, except for investment
properties which have been measured at fair value. These
financial statements are presented in Hong Kong dollars
("HK$") and all values are rounded to the nearest thousand
except when otherwise indicated.

Basis of consolidation

The consolidated financial statements include the financial
statements of the Company and its subsidiaries (collectively
referred to as the “Group”) for the year ended 31 December
2025.

2.1

2.2

Tai Hing Group Holdings Limited X EE£EZERER LA

SRR
2HIEE

R-ZE-_RF+_A=+—H AEBZiRFHA
&/ F%65200,287,000/8 7 * BIEHAEBEZR
&) #643364,143,00078 7T 2 & 41 & &81,648,000
B ERMHEAEEERAREENMSEREME
EREZIEIEE - Bt - 468 W BMBITIFEL
EEERR o

WARBEERELE  MAREEERBE &
HoR =l £ 58 - W AR s IR 2 E s
BEFLEE  UEDREERBEERIFRE
BEEFHIBEARDEENMRDRME - ZFHE
ZEBRRRNIEEMTEREK

EREE

ZEVBHRREBBEBLEGIMAGRHAZE
AU BREST L (RREEMEEWHRESE
Al - BAGEA k) REB QBRI Z B
BRE TGRS - RIEMRRAFERTES
HZEMBBRRORBELRAERE - ZFMB
BRABT(ABTDZS - BEEEAN - A
BEDNEEREOTA -

mEREE

HAEMBRREBARALEMB AR (RES
(A&EEDBE-_T-_RAF+-_A=+—HILF
BRI AR o
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31 December 2025
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2.2 BASIS OF PREPARATION (Continued) 2.2 RBEEE)

Basis of consolidation (Continued)

A subsidiary is an entity (including a structured entity), directly
or indirectly, controlled by the Company. Control is achieved
when the Group is exposed, or has rights, to variable returns
from its involvement with the investee and has the ability
to affect those returns through its power over the investee
(i.e., existing rights that give the Group the current ability to
direct the relevant activities of the investee).

Generally, there is a presumption that a majority of voting
rights results in control. When the Company has less than
a majority of the voting or similar rights of an investee,
the Group considers all relevant facts and circumstances in
assessing whether it has power over an investee, including:

(@) the contractual arrangement with the other vote
holders of the investee;

(b) rights arising from other contractual arrangements;
and

(©)  the Group's voting rights and potential voting rights.

The financial statements of the subsidiaries are prepared
for the same reporting period as the Company, using
consistent accounting policies. The results of subsidiaries
are consolidated from the date on which the Group obtains
control, and continue to be consolidated until the date that
such control ceases.

Profit or loss and each component of other comprehensive
income are attributed to the owners of the parent of the
Group and to the non-controlling interests, even if this
results in the non-controlling interests having a deficit
balance. All intra-group assets and liabilities, equity,
income, expenses and cash flows relating to transactions
between members of the Group are eliminated in full on
consolidation.

REERE(E)

MERRAAARERLMEENNER (2R
EBUEER)  BEAEEBRB2ERKRETNE
BMAXFBERERLFHEERIPOH L
TR - WeE B BN IE T 2 N (AR T A%
B3R AR NS B E T R S 2 BEF R
FERF LM - BIESZESE -

—BmE  BRERBAAZBREEERZEH
1 o MARFER DNRRE T AZBIRZER
BOUER - AEBERHERELHRIRE T H#
Bt EBMERREERER B

() HEFRRETHMBRRERSEAM 26K
E 7o

(o) HMEHRBMEL BN &

(0 AEEZRERREEREE-

M8 AR EAR BN ERERNREHFAR
WHRB—HEERREH - HBARMEERA
SEMGEH# BEEE AR - THRERZS A
REABEHRELEZARL -

2 PS8 R LA 2 M 2 298 B YR BR A
£ A TR R IR RS B SRR 2
& A A - AEBREATMZRS
Frals A RENEARMNEERAE - B
B A HHBRERELRNGARE AR
#H -
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2.2

2.3

104

BASIS OF PREPARATION (Continued)
Basis of consolidation (Continued)

The Group reassesses whether or not it controls an investee
if facts and circumstances indicate that there are changes
to one or more of the three elements of control described
above. A change in the ownership interest of a subsidiary,
without a loss of control, is accounted for as an equity
transaction.

If the Group loses control over a subsidiary, it derecognises
the related assets (including goodwill), liabilities, any non-
controlling interest and exchange fluctuation reserve;
and recognises the fair value of any investment retained
and any resulting surplus or deficit in profit or loss. The
Group's share of components previously recognised in other
comprehensive income is reclassified to profit or loss or
retained profits, as appropriate, on the same basis as would
be required if the Group had directly disposed of the related
assets or liabilities.

CHANGES IN ACCOUNTING POLICIES AND
DISCLOSURES

The Group has adopted amendments to HKAS 21 Lack
of Exchangeability for the first time for the current year’s
financial statements. The Group has not early adopted any
other standard or amendment that has been issued but is
not yet effective.

Amendments to HKAS 21 specify how an entity shall
assess whether a currency is exchangeable into another
currency and how it shall estimate a spot exchange rate at
a measurement date when exchangeability is lacking. The
amendments require disclosures of information that enable
users of financial statements to understand the impact of
a currency not being exchangeable. As the currencies that
the Group had transacted in and the functional currencies
of overseas subsidiaries for translation into the Group’s
presentation currency were exchangeable, the amendments
did not have any impact on the Group's financial statements.

2.2

2.3

Tai Hing Group Holdings Limited X EE£EZERER LA

mREE(E)
HREBEM)
WEFERERBER XA S REHIEER

B-RSEZENRES - YNKRESEHNTEE
ELRHERE T HRIZFIE - HNB AR ZEE
1S FTEBEN EmAREEHE - BIRARRE
FIVEREZER S -

A EEAREY —EME AT G - BIER
IHEREREE(BREREE)  BfF - TAFER

BRRERRBFE  ARBERARE EIRE
ZAHER B EMRELES 2 BEREM
SRR E b 2 WS RNER 2 N EE R
BEBRASEERLERREEXABRAR
Rz EREE - HEE R TER D EREEN
REEA o

SRR RIKE

AEE D AT ENHRES OB EGHE
RIZ21H (BT A) RE AT R - AKEIL K
1.7 SRR A EL At EL AR R 4 R A2 SRR
OEE

FREERFE 21N (EFTA) T A E RN
AHEEBREAHBRAS—EE - UERFTER
HIERR = RIS 31 2 150 T FE AR {A (4 51 B HA &
Ko ZFEFTARERARBEEBER  EYBHR
REMEEREE T AIHBAELEZTZE - AR
REBEITR 5 2 G¥ ARSI B 2 7] A A
BRASBEZIEE 2 ER TR ik - Eit
A EERT AN AR EE M ERR L BERZE -
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2.4 ISSUED BUT NOT YET EFFECTIVE HKFRS

ACCOUNTING STANDARDS

The Group has not applied the following new and amended
HKFRS Accounting Standards, that have been issued but are
not yet effective, in these financial statements. The Group
intends to apply these new and amended HKFRS Accounting

Standards, if applicable, when they become effective.

HKFRS 18
B REERE185%
HKFRS 19 and its Amendments
BB mERERE 19598 REBETAR
Amendments to HKFRS 9 and HKFRS 7
BB WERERE 9 K

BN BREERNETRUEETA)
Amendments to HKFRS 10 and HKAS 28

EREMBREERIZE105 K
EBETERIZE 285k (BT A)

Amendments to HKAS 21

EREGERE215: (BT A)

Annual Improvements to HKFRS Accounting Standards
- Volume 11

BB B IRE B BRI FRIGE—F 111

! Effective for annual periods beginning on or after 1 January 2026

2.4 CHEHG EBEREMNE B BERE
SRR
REED MOZ SV HRETEAU TERGE
R R 8T RGBS BT B R R B
Al - FEBPERAEH T REETEBUBRE
SEHER M EE AR TRAR SRR -

Presentation and Disclosure in Financial Statements?
B5#RE < E5 R #FEE?

Subsidiaries without Public Accountability: Disclosures?
BARZFTEEZME 2 E] - 752

Contracts Referencing Nature-dependent Electricity’

HRIGIEEAREZ BT

Sale or Contribution of Assets between an Investor and its
Associate or Joint Venture®

REZ BRI X B RE EL G2 FHELTAEE

Translation to a Hyperinflationary Presentation Currency?

HEREILBER R ZSRE?

Amendments to HKFRS 1, HKFRS 7, HKFRS 9, HKFRS 10 and
HKAS 77

EEMBHREERNER - BEMBRELERNETR -
EEMGREERESR - BEMEHREERFE 105 KL
BB ERIE7IRUERTA)

! RIZBZRF-A—B2&MG 2 FERREXR

2 Effective for annual/reporting periods beginning on or after 1 2 RZTZ+F—A— A 2ERRZFEREH
January 2027 AR

3 No mandatory effective date yet determined but available for 3 18 R BB TE 9 Il AE % B R - M AT ER AN
adoption
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2.4

106

ISSUED BUT NOT YET EFFECTIVE HKFRS
ACCOUNTING STANDARDS (Continued)

Further information about those HKFRS Accounting
Standards that are expected to be applicable to the Group is
described below.

HKFRS 18 replaces HKAS 1 Presentation of Financial
Statements. While a number of sections have been brought
forward from HKAS 1 with limited changes, HKFRS 18
introduces new requirements for presentation within the
statement of profit or loss, including specified totals and
subtotals. Entities are required to classify all income and
expenses within the statement of profit or loss into one
of the five categories: operating, investing, financing,
income taxes and discontinued operations and to present
two new defined subtotals. It also requires disclosures
about management-defined performance measures in a
single note and introduces enhanced requirements on the
grouping (aggregation and disaggregation) and the location
of information in both the primary financial statements
and the notes. Some requirements previously included in
HKAS 1 are moved to HKAS 8 Accounting Policies, Changes
in Accounting Estimates and Errors, which is renamed
as HKAS 8 Basis of Preparation of Financial Statements.
As a consequence of the issuance of HKFRS 18, limited,
but widely applicable, amendments are made to HKAS 7
Statement of Cash Flows, HKAS 33 Earnings per Share and
HKAS 34 Interim Financial Reporting. In addition, there
are minor consequential amendments to other HKFRS
Accounting Standards. HKFRS 18 and the consequential
amendments to other HKFRS Accounting Standards are
effective for annual periods beginning on or after 1 January
2027 with earlier application permitted. Retrospective
application is required. The Group is currently analysing the
new requirements and assessing the impact of HKFRS 18
on the presentation and disclosure of the Group’s financial
statements.

Tai Hing Group Holdings Limited X EE£EZERER LA

24 EEMEERERNEBUBRE

SRTERI(E)

B LS ERR A RENT BN BRES
PEAME— S ERERIT ©

BRI BMEERE 18FMABFA G LERE
WY BHEXZE5) - BAVHHREERF 185
HAEEEENFE IR ZEEHNWIELAER
HE) - ARNSIABRIBERRAZINZHRE &
HERTARARET K Nat - BRRZARIBERAMB A
EAXDBEA/ATHESRRN 2 — &% &RE -
BE - SV REREEERT - WEIIMIERHR
FUEZ/NGT e HTRERER 2 M REERE
BREZEMERSR - LH T EMBRRE MM
AR 2B E(EERYF D) R B e H B &S
B3R - HREGAERFEUREAMMELORES
BRERE ST ERFSRESEE - 251451
BER#ER  WERRBBEHEUFESRIF
X Z A REE - NRHE BB REERIE
1855 ARG BERIETFHL AELX  BEG
STERIF IR KE FI R E AT ERF 345
FE RS TMEHARBEZER ZET ° It
S BB BRE G ERTMELARZE
MIER] - BAVBWMEERF 18K L EMEE
RSB ZERETR T _F—
A—BRZERBZFREPHEN - AFFRE
FER - WREBWER - NEBBRIEDAZEFNR
T WEHEFEM B HREEAE 185 HAKE
MBHRREINNBBEZZE -
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2.4 I1SSUED BUT NOT YET EFFECTIVE HKFRS 2.4 BHEMGEMALEMNEBHBRE
ACCOUNTING STANDARDS (Continued) SEHEH (&
HKFRS 19 allows eligible entities to elect to apply reduced BB BRELBFEI19E L TAEREERE

disclosure requirements while still applying the recognition,
measurement and presentation requirements in other HKFRS
Accounting Standards. To be eligible, at the end of the
reporting period, an entity must be a subsidiary as defined
in HKFRS 10 Consolidated Financial Statements, cannot
have public accountability and must have a parent (ultimate
or intermediate) that prepares consolidated financial
statements available for public use which comply with
HKFRS Accounting Standards or IFRS Accounting Standards.
HKFRS 19 was amended in April 2025 to include IFRS
Accounting Standards in the eligibility criteria for applying
the standard. The standard was further amended in October
2025 to (i) remove disclosure objectives from HKFRS 19;
(i) reduce the disclosure requirements relating to supplier
finance arrangements and a specific class of financial
liabilities; and (iii) replace disclosure requirements relating to
management-defined performance measures with a cross-
reference to HKFRS 18 for entities that use these measures.
Earlier application is permitted. As the Company is a listed
company, it is not eligible to elect to apply HKFRS 19 and
its amendments. Some of the Company’s subsidiaries
are considering the application of HKFRS 19 and its
amendments in their specified financial statements.

Amendments to HKFRS 9 and HKFRS 7 Amendments to the
Classification and Measurement of Financial Instruments
clarify the date on which a financial asset or financial liability
is derecognised and introduce an accounting policy option
to derecognise a financial liability that is settled through
an electronic payment system before the settlement date if
specified criteria are met. The amendments clarify how to
assess the contractual cash flow characteristics of financial
assets with environmental, social and governance and other
similar contingent features. Moreover, the amendments
clarify the requirements for classifying financial assets with
non-recourse features and contractually linked instruments.
The amendments also include additional disclosures
for investments in equity instruments designated at fair
value through other comprehensive income and financial
instruments with contingent features. The amendments
shall be applied retrospectively with an adjustment to
opening retained profits (or other component of equity)
at the initial application date. Prior periods are not
required to be restated and can only be restated without
the use of hindsight. Earlier application of either all the
amendments at the same time or only the amendments
related to the classification of financial assets is permitted.
The amendments are not expected to have any significant

impact on the Group’s financial statements.

FERE AR 2 BRI - ASEERBEMES
M mEGHERZHER  FEREINMRE - B
NEER  RBREHKR  BERA/BTBUBHERE
ERIFNRAAS A FHXRFREZWBAF -
TMERARHZREL  BAF—HGREFADE
MG gt AR BRI RS E R iR
UERRER 2R BB HRE 2 R B (REK
REERARE) o B BHREERE195HFN —
T_RFMAERER - SERMBREENS
AHERIMAHTE R D EAZ BN ERITE © %
HUR T —RF+AEE—SERT - W ()]
BRMBMEENFE 1R MERKE B R : (iR
S EERE L R E RS R A BRI
BARE - RiARBERERE 2 EUTERE
BeEE  SEZFHERFHEBIRERTE
MARE2REBYBHREENF 18 - 2F
ERANEERTFRER - HRNARB R/ LEHRA -
BANABRERERBEEM B REENE9
SEREAERTAR - RRBEBOHIE AR EZBRE
FrE WIS RAR H IR R EEM SR EERIE 1957
R EAEFTA »

BEMBREENEIR LB ERNBREELE
TS(BRIA) 2@ TA DR G 8.2 55T AR
IHERCHEENSRAB LAY W5 A8
SETBERER - MRNEBREREZBN MR IE
HRNEE BRI REFNRERENZ SR
BfE - RFEAERMAFGAARE g
KRERAREMBUIARBZ EREEZEL
RERERE - W ZFETABEHAAE
EBREFHBZEREERANBBTAETOR
ZRE o RFEFANMBREEIETIRAFETA
HEHthemla s AT AMAGHATHEZ S/
TAZREZRIMNEBEIRE - RFETAREN
FERA - W EREM B S IR E A (Sl
mZ EMERE D ) ETRE - BERMHEEAS
5 BERENMERERMBEMZBRATE
5l o FIF IR EAPTAXFER] AN ER R R
HEREEDBEEERIA - HRART - B
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2.4

108

ISSUED BUT NOT YET EFFECTIVE HKFRS
ACCOUNTING STANDARDS (Continued)

Amendments to HKFRS 9 and HKFRS 7 Contracts Referencing
Nature-dependent Electricity clarify the application of the
“own-use” requirements for in-scope contracts and amend
the designation requirements for a hedged item in a cash
flow hedging relationship for in-scope contracts. The
amendments also include additional disclosures that enable
users of financial statements to understand the effects these
contracts have on an entity’s financial performance and
future cash flows. The amendments relating to the own-
use exception shall be applied retrospectively. Prior periods
are not required to be restated and can only be restated
without the use of hindsight. The amendments relating to
the hedge accounting shall be applied prospectively to new
hedging relationships designated on or after the date of
the initial application. Earlier application is permitted. The
amendments to HKFRS 9 and HKFRS 7 shall be applied at
the same time. The amendments are not expected to have
any significant impact on the Group’s financial statements.

Amendments to HKFRS 10 and HKAS 28 address an
inconsistency between the requirements in HKFRS 10
and in HKAS 28 in dealing with the sale or contribution
of assets between an investor and its associate or joint
venture. The amendments require a full recognition of a
gain or loss resulting from a downstream transaction when
the sale or contribution of assets constitutes a business.
For a transaction involving assets that do not constitute a
business, a gain or loss resulting from the transaction is
recognised in the investor’s profit or loss only to the extent
of the unrelated investor’s interest in that associate or joint
venture. The amendments are to be applied prospectively.
The previous mandatory effective date of amendments
to HKFRS 10 and HKAS 28 was removed by the HKICPA.
However, the amendments are available for adoption now.
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2.4 ISSUED BUT NOT YET EFFECTIVE HKFRS
ACCOUNTING STANDARDS (Continued)

Annual Improvements to HKFRS Accounting Standards —
Volume 11 set out amendments to HKFRS 1, HKFRS 7 (and
the accompanying Guidance on implementing HKFRS 7),
HKFRS 9, HKFRS 10 and HKAS 7. Details of the amendments
that are expected to be applicable to the Group are as
follows:

o HKFRS 7 Financial Instruments: Disclosures: The
amendments have updated certain wording in
paragraph B38 of HKFRS 7 and paragraphs IG1,
IG14 and 1G20B of the Guidance on implementing
HKFRS 7 for the purpose of simplification or achieving
consistency with other paragraphs in the standard
and/or with the concepts and terminology used
in other standards. In addition, the amendments
clarify that the Guidance on implementing HKFRS 7
does not necessarily illustrate all the requirements
in the referenced paragraphs of HKFRS 7 nor does
it create additional requirements. Earlier application
is permitted. The amendments are not expected to
have any significant impact on the Group's financial
statements.

o HKFRS 9 Financial Instruments: The amendments
clarify that when a lessee has determined that a lease
liability has been extinguished in accordance with
HKFRS 9, the lessee is required to apply paragraph
3.3.3 of HKFRS 9 and recognise any resulting gain
or loss in profit or loss. However, the amendments
do not address how a lessee distinguishes between
a lease modification as defined in HKFRS 16 and an
extinguishment of a lease liability in accordance with
HKFRS 9. In addition, the amendments have updated
certain wording in paragraph 5.1.3 of HKFRS 9 and
Appendix A of HKFRS 9 to remove potential confusion.
Earlier application is permitted. The amendments are
not expected to have any significant impact on the
Group's financial statements.
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2.4 ISSUED BUT NOT YET EFFECTIVE HKFRS
ACCOUNTING STANDARDS (Continued)

o HKFRS 10 Consolidated Financial Statements: The
amendments clarify that the relationship described
in paragraph B74 of HKFRS 10 is just one example
of various relationships that might exist between the
investor and other parties acting as de facto agents
of the investor, which removes the inconsistency
with the requirement in paragraph B73 of HKFRS 10.
Earlier application is permitted. The amendments are
not expected to have any significant impact on the
Group's financial statements.

o HKAS 7 Statement of Cash Flows: The amendments
replace the term “cost method” with “at cost” in
paragraph 37 of HKAS 7 following the prior deletion
of the definition of “cost method”. Earlier application is
permitted. The amendments are not expected to have
any impact on the Group's financial statements.

2.5 MATERIAL ACCOUNTING POLICIES
Fair value measurement

The Company measures its investment properties at fair
value at the end of each reporting period. Fair value is
the price that would be received to sell an asset or paid
to transfer a liability in an orderly transaction between
market participants at the measurement date. The fair
value measurement is based on the presumption that
the transaction to sell the asset or transfer the liability
takes place either in the principal market for the asset or
liability, or in the absence of a principal market, in the most
advantageous market for the asset or liability. The principal
or the most advantageous market must be accessible by the
Group. The fair value of an asset or a liability is measured
using the assumptions that market participants would use
when pricing the asset or liability, assuming that market
participants act in their economic best interest.
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2.5 MATERIAL ACCOUNTING POLICIES 2.5 EAEHE(£E)

(Continued)
Fair value measurement (Continued)

A fair value measurement of a non-financial asset takes into
account a market participant’s ability to generate economic
benefits by using the asset in its highest and best use or by
selling it to another market participant that would use the
asset in its highest and best use.

The Group uses valuation techniques that are appropriate in
the circumstances and for which sufficient data are available
to measure fair value, maximising the use of relevant
observable inputs and minimising the use of unobservable
inputs.

All assets and liabilities for which fair value is measured or
disclosed in the financial statements are categorised within
the fair value hierarchy, described as follows, based on
the lowest level input that is significant to the fair value
measurement as a whole:

FERMEENAHEAEGEMS2HERAR
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Level 1 — based on quoted prices (unadjusted) in active markets for identical assets or liabilities
F—ER RHRAEES S BN ERTSNREGREHR)
Level2 — based on valuation techniques for which the lowest level input that is significant to the fair value
E_ER measurement is observable, either directly or indirectly

ER AR AEBRYE AT EN S BERNREKTRAZBBNKEE
Level 3  — based on valuation techniques for which the lowest level input that is significant to the fair value
E=ER measurement is unobservable

EREEBRYFEQFEN S BERNREKTFRAZBBNGEDE

For assets and liabilities that are recognised in the financial
statements on a recurring basis, the Group determines
whether transfers have occurred between levels in the
hierarchy by reassessing categorisation (based on the lowest
level input that is significant to the fair value measurement as
a whole) at the end of each reporting period.
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2.5
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MATERIAL ACCOUNTING POLICIES
(Continued)

Impairment of non-financial assets

Where an indication of impairment exists, or when annual
impairment testing for a non-financial asset is required (other
than inventories, deferred tax assets, investment properties
and non-current assets classified as held for sale), the asset’s
recoverable amount is estimated. An asset’s recoverable
amount is the higher of the asset’s or cash-generating unit’s
value in use and its fair value less costs of disposal, and is
determined for an individual asset, unless the asset does not
generate cash inflows that are largely independent of those
from other assets or groups of assets, in which case the
recoverable amount is determined for the cash-generating
unit to which the asset belongs. In testing a cash-generating
unit for impairment, a portion of the carrying amount of a
corporate asset (e.g., a headquarters building) is allocated
to an individual cash-generating unit if it can be allocated
on a reasonable and consistent basis or, otherwise, to the
smallest group of cash-generating units.

An impairment loss is recognised only if the carrying amount
of an asset exceeds its recoverable amount. In assessing
value in use, the estimated future cash flows are discounted
to their present value using a pre-tax discount rate that
reflects current market assessments of the time value of
money and the risks specific to the asset. An impairment loss
is charged to profit or loss in the period in which it arises in
those expense categories consistent with the function of the
impaired asset.

An assessment is made at the end of each reporting
period as to whether there is an indication that previously
recognised impairment losses may no longer exist or may
have decreased. If such an indication exists, the recoverable
amount is estimated. A previously recognised impairment
loss of an asset other than goodwill is reversed only if there
has been a change in the estimates used to determine the
recoverable amount of that asset, but not to an amount
higher than the carrying amount that would have been
determined (net of any depreciation/amortisation) had no
impairment loss been recognised for the asset in prior years.
A reversal of such an impairment loss is credited to profit or
loss in the period in which it arises.
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2.5 MATERIAL ACCOUNTING POLICIES
(Continued)

Related parties

A party is considered to be related to the Group if:

(@ the party is a person or a close member of that
person’s family and that person

(i)  has control or joint control over the Group;
(i) has significant influence over the Group; or

(i) is a member of the key management personnel
of the Group or of a parent of the Group;

or

(b) the party is an entity where any of the following
conditions applies:

(i)  the entity and the Group are members of the
same group;

(i) one entity is an associate or joint venture of the
other entity (or of a parent, subsidiary or fellow
subsidiary of the other entity);

(i)  the entity and the Group are joint ventures of
the same third party;

(iv) one entity is a joint venture of a third entity
and the other entity is an associate of the third
entity;

(v)  the entity is a post-employment benefit plan for
the benefit of employees of either the Group or
an entity related to the Group;

(vi)  the entity is controlled or jointly controlled by a
person identified in (a);

(vii) a person identified in (a)(i) has significant
influence over the entity or is a member of the
key management personnel of the entity (or of a
parent of the entity); and

(viii) the entity, or any member of a group of which
it is a part, provides key management personnel
services to the Group or to the parent of the
Group.
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2.5

MATERIAL ACCOUNTING POLICIES
(Continued)

Property, plant and equipment and depreciation

Property, plant and equipment, other than construction in
progress, are stated at cost less accumulated depreciation
and any impairment losses. When an item of property, plant
and equipment is classified as held for sale or when it is
part of a disposal group classified as held for sale, it is not
depreciated and is accounted for in accordance with HKFRS
5, as further explained in the accounting policy for “Non-
current assets and disposal groups held for sale”. The cost
of an item of property, plant and equipment comprises its
purchase price and any directly attributable costs of bringing
the asset to its working condition and location for its
intended use.

Expenditure incurred after items of property, plant and
equipment have been put into operation, such as repairs and
maintenance, is normally charged to the statement of profit
or loss in the period in which it is incurred. In situations
where the recognition criteria are satisfied, the expenditure
for a major inspection is capitalised in the carrying amount
of the asset as a replacement. Where significant parts of
property, plant and equipment are required to be replaced
at intervals, the Group recognises such parts as individual
assets with specific useful lives and depreciates them
accordingly.

Depreciation is calculated on the straight-line basis to write
off the cost of each item of property, plant and equipment
to its residual value over its estimated useful life. The
principal annual rates used for this purpose are as follows:
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2.5 MATERIAL ACCOUNTING POLICIES 2.5 EAEHE(£E)

(Continued)

Property, plant and equipment and depreciation
(Continued)

Where parts of an item of property, plant and equipment
have different useful lives, the cost of that item is allocated
on a reasonable basis among the parts and each part is
depreciated separately. Residual values, useful lives and
the depreciation method are reviewed, and adjusted if
appropriate, at least at each financial year end.

An item of property, plant and equipment including any
significant part initially recognised is derecognised upon
disposal or when no future economic benefits are expected
from its use or disposal. Any gain or loss on disposal or
retirement recognised in the statement of profit or loss in
the year the asset is derecognised is the difference between
the net sales proceeds and the carrying amount of the
relevant asset.

Investment properties

Investment properties are interests in land and buildings
(including right-of-use assets) held to earn rental income
and/or for capital appreciation. Such properties are
measured initially at cost, including transaction costs.
Subsequent to initial recognition, investment properties are
stated at fair value, which reflects market conditions at the
end of the reporting period.

Gains or losses arising from changes in the fair values of
investment properties are included in the statement of profit
or loss in the year in which they arise.

Any gains or losses on the retirement or disposal of an
investment property are recognised in the statement of
profit or loss in the year of the retirement or disposal.

W% - BERRBRITE(E)

i —IBYE - BEMRERBSBONAERSE
HIG R - RIZRE AR S EEED R ERT
o MERD S EBHRITE - FEREE - AIE
REMEFETNEEIRNEYRFEEE BEH
—IR - WEHBE(HER) -

WE - BERREEE (BREVGERNEIME
RED )M HESFARAREAR L ERETISE
HEARAR RSB M 2 b 4% L ERERR, » VAR LEFERR X
BENFEANBRRERNEM D ENBER
@HEE - ERAEENHEMSIRFEER
FREE 2 HHERE -

REMX

REMERNESHEHS WA, SEFEERE
MMFEEN T MET(BREEREEE)NE
& ° REVMENTABRERI HRAERNRAG
B o NRHERIR - WEMERRRRERT
VR HESIRR ©

REME RN FEZBPIELNBEIER - NE
EEFEFARRR -

BREYEREIHERELNEAREREER
HERHEFREARSRTHER -

Annual Report 2025 —Z R %% 115



NOTES TO FINANCIAL STATEMENTS

RS R B EE

31 December 2025
—E-RF+-A=+—8H

2.5

116

MATERIAL ACCOUNTING POLICIES
(Continued)

Investment properties (Continued)

For a transfer from investment properties to owner-
occupied properties, the deemed cost of a property for
subsequent accounting is its fair value at the date of change
in use. If a property occupied by the Group as an owner-
occupied property becomes an investment property, the
Group accounts for such property in accordance with the
policy stated under “Property, plant and equipment and
depreciation” for owned property and/or accounts for such
property in accordance with the policy stated under “Right-
of-use assets” for property held as a right-of-use asset up
to the date of change in use, and any difference at that
date between the carrying amount and the fair value of the
property is accounted for as a revaluation in accordance
with the policy stated under “Property, plant and equipment
and depreciation” above.

Leases

The Group assesses at contract inception whether a
contract is, or contains, a lease. A contract is, or contains,
a lease if the contract conveys the right to control the use
of an identified asset for a period of time in exchange for
consideration.

Group as a lessee

The Group applies a single recognition and measurement
approach for all leases, except for short-term leases and
leases of low-value assets. The Group recognises lease
liabilities to make lease payments and right-of-use assets
representing the right to use the underlying assets.
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2.5 MATERIAL ACCOUNTING POLICIES 2.5 EAEtHE (&
(Continued)

Leases (Continued)

Group as a lessee (Continued)

(a)

(b)

Right-of-use assets

Right-of-use assets are recognised at the
commencement date of the lease (that is the date
the underlying asset is available for use). Right-of-
use assets are measured at cost, less accumulated
depreciation and any impairment losses, and adjusted
for any remeasurement of lease liabilities. The cost
of right-of-use assets includes the amount of lease
liabilities recognised, initial direct costs incurred, and
lease payments made at or before the commencement
date less any lease incentives received. Right-of-use
assets are depreciated on a straight-line basis over the
shorter of the lease terms and the estimated useful
lives of the assets as follows:

Leasehold land
HETH
Buildings

1gF

Lease liabilities

Lease liabilities are recognised at the commencement
date of the lease at the present value of lease
payments to be made over the lease term. The lease
payments include fixed payments (including in-
substance fixed payments) less any lease incentives
receivable, variable lease payments that depend on
an index or a rate, and amounts expected to be paid
under residual value guarantees. The lease payments
also include the exercise price of a purchase option
reasonably certain to be exercised by the Group and
payments of penalties for termination of a lease, if the
lease term reflects the Group exercising the option to
terminate the lease. The variable lease payments that
do not depend on an index or a rate are recognised
as an expense in the period in which the event or
condition that triggers the payment occurs.
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2.5 MATERIAL ACCOUNTING POLICIES 2.5 EAEHE(EZ

118

(Continued)

Leases (Continued)

Group as a lessee (Continued)
(b)  Lease liabilities (Continued)

In calculating the present value of lease payments,
the Group uses its incremental borrowing rate at
the lease commencement date because the interest
rate implicit in the lease is not readily determinable.
After the commencement date, the amount of lease
liabilities is increased to reflect the accretion of interest
and reduced for the lease payments made. In addition,
the carrying amount of lease liabilities is remeasured
if there is a modification, a change in the lease term,
a change in lease payments (e.g., a change to future
lease payments resulting from a change in an index
or rate) or a change in assessment of an option to
purchase the underlying asset.

(¢)  Short-term leases and leases of low-value assets

The Group applies the short-term lease recognition
exemption to its short-term leases of building, office
equipment and software (that is those leases that
have a lease term of 12 months or less from the
commencement date and do not contain a purchase
option). It also applies the recognition exemption for
leases of low-value assets to leases of office equipment
that are considered to be of low value. When the
Group enters into a lease in respect of a low-value
asset, the Group decides whether to capitalise the
lease on a lease-by-lease basis. Lease payments on
short-term leases and leases of low-value assets are
recognised as an expense on a straight-line basis over
the lease term.

Group as a lessor
When the Group acts as a lessor, it classifies at lease

inception (or when there is a lease modification) each of its
leases as either an operating lease or a finance lease.
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2.5 MATERIAL ACCOUNTING POLICIES 2.5 EAEHE(£E)

(Continued)
Leases (Continued)
Group as a lessee (Continued)

Leases in which the Group does not transfer substantially
all the risks and rewards incidental to ownership of an asset
are classified as operating leases. When a contract contains
lease and non-lease components, the Group allocates
the consideration in the contract to each component on
a relative stand-alone selling price basis. Rental income is
accounted for on a straight-line basis over the lease term
and is included in revenue in the statement of profit or loss
due to its operating nature. Initial direct costs incurred in
negotiating and arranging an operating lease are added
to the carrying amount of the leased asset and recognised
over the lease term on the same basis as rental income.
Contingent rents are recognised as revenue in the period in
which they are earned.

Leases that transfer substantially all the risks and rewards
incidental to ownership of an underlying asset to the lessee
are accounted for as finance leases.

Investments and other financial assets
Initial recognition and measurement

Financial assets are classified, at initial recognition, as
subsequently measured at amortised cost, fair value through
other comprehensive income, and fair value through profit
or loss.

The classification of financial assets at initial recognition
depends on the financial asset’s contractual cash flow
characteristics and the Group’s business model for managing
them. With the exception of trade receivables that do not
contain a significant financing component or for which the
Group has applied the practical expedient of not adjusting
the effect of a significant financing component, the Group
initially measures a financial asset at its fair value, plus in the
case of a financial asset not at fair value through profit or
loss, transaction costs. Trade receivables that do not contain
a significant financing component or for which the Group
has applied the practical expedient are measured at the
transaction price determined under HKFRS 15 in accordance
with the policies set out for “Revenue recognition” below.
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MATERIAL ACCOUNTING POLICIES
(Continued)

Investments and other financial assets (Continued)
Initial recognition and measurement (Continued)

In order for a financial asset to be classified and measured
at amortised cost or fair value through other comprehensive
income, it needs to give rise to cash flows that are solely
payments of principal and interest (“SPPI"”) on the principal
amount outstanding. Financial assets with cash flows
that are not SPPI are classified and measured at fair value
through profit or loss, irrespective of the business model.

The Group's business model for managing financial assets
refers to how it manages its financial assets in order to
generate cash flows. The business model determines
whether cash flows will result from collecting contractual
cash flows, selling the financial assets, or both. Financial
assets classified and measured at amortised cost are
held within a business model with the objective to hold
financial assets in order to collect contractual cash flows,
while financial assets classified and measured at fair value
through other comprehensive income are held within a
business model with the objective of both holding to collect
contractual cash flows and selling. Financial assets which
are not held within the aforementioned business models are
classified and measured at fair value through profit or loss.

Purchases or sales of financial assets that require delivery of
assets within the period generally established by regulation
or convention in the marketplace are recognised on the
trade date, that is, the date that the Group commits to
purchase or sell the asset.

Subsequent measurement

The subsequent measurement of financial assets depends
on their classification as follows:

Financial assets at amortised cost (debt instruments)

Financial assets at amortised cost are subsequently measured
using the effective interest method and are subject to
impairment. Gains and losses are recognised in the
statement of profit or loss when the asset is derecognised,
modified or impaired.
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2.5 MATERIAL ACCOUNTING POLICIES 2.5 EAEHE(£E)

(Continued)
Derecognition of financial assets

A financial asset (or, where applicable, a part of a financial
asset or part of a group of similar financial assets) is primarily
derecognised (i.e., removed from the Group’s statement of
financial position) when:

o the rights to receive cash flows from the asset have
expired; or

o the Group has transferred its rights to receive cash
flows from the asset or has assumed an obligation to
pay the received cash flows in full without material
delay to a third party under a “pass-through”
arrangement; and either (a) the Group has transferred
substantially all the risks and rewards of the asset,
or (b) the Group has neither transferred nor retained
substantially all the risks and rewards of the asset, but
has transferred control of the asset.

When the Group has transferred its rights to receive cash
flows from an asset or has entered into a pass-through
arrangement, it evaluates if, and to what extent, it has
retained the risk and rewards of ownership of the asset.
When it has neither transferred nor retained substantially all
the risks and rewards of the asset nor transferred control of
the asset, the Group continues to recognise the transferred
asset to the extent of the Group’s continuing involvement.
In that case, the Group also recognises an associated
liability. The transferred asset and the associated liability are
measured on a basis that reflects the rights and obligations
that the Group has retained.

Continuing involvement that takes the form of a guarantee
over the transferred asset is measured at the lower of the
original carrying amount of the asset and the maximum
amount of consideration that the Group could be required
to repay.
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MATERIAL ACCOUNTING POLICIES
(Continued)

Impairment of financial assets

The Group recognises an allowance for expected credit
losses (“ECLs") for all debt instruments not held at fair value
through profit or loss. ECLs are based on the difference
between the contractual cash flows due in accordance with
the contract and all the cash flows that the Group expects
to receive, discounted at an approximation of the original
effective interest rate. The expected cash flows will include
cash flows from the sale of collateral held or other credit
enhancements that are integral to the contractual terms.

General approach

ECLs are recognised in two stages. For credit exposures for
which there has not been a significant increase in credit risk
since initial recognition, ECLs are provided for credit losses
that result from default events that are possible within
the next 12 months (a 12-month ECL). For those credit
exposures for which there has been a significant increase
in credit risk since initial recognition, a loss allowance is
required for credit losses expected over the remaining life
of the exposure, irrespective of the timing of the default (a
lifetime ECL).

At each reporting date, the Group assesses whether
the credit risk on a financial instrument has increased
significantly since initial recognition. When making the
assessment, the Group compares the risk of a default
occurring on the financial instrument as at the reporting
date with the risk of a default occurring on the financial
instrument as at the date of initial recognition and considers
reasonable and supportable information that is available
without undue cost or effort, including historical and
forward-looking information. The Group considers that
there has been a significant increase in credit risk when
contractual payments are more than 30 days past due.
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2.5 MATERIAL ACCOUNTING POLICIES

2.5 EXREFHEGE)

(Continued)
Impairment of financial assets (Continued)
General approach (Continued)

The Group considers a financial asset in default when
contractual payments are 90 days past due. However, in
certain cases, the Group may also consider a financial asset
to be default when internal or external information indicates
that the Group is unlikely to receive the outstanding
contractual amounts in full before taking into account any
credit enhancements held by the Group. A financial asset
is written off when there is no reasonable expectation of
recovering the contractual cash flows.

Financial assets at amortised cost are subject to impairment
under the general approach and they are classified within
the following stages for measurement of ECLs except for
trade receivables which apply the simplified approach as
detailed below.
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MATERIAL ACCOUNTING POLICIES
(Continued)

Impairment of financial assets (Continued)
Simplified approach

For trade receivables that do not contain a significant
financing component or when the Group applies the
practical expedient of not adjusting the effect of a significant
financing component, the Group applies the simplified
approach in calculating ECLs. Under the simplified approach,
the Group does not track changes in credit risk, but instead
recognises a loss allowance based on lifetime ECLs at each
reporting date. The Group has established a provision matrix
that is based on its historical credit loss experience, adjusted
for forward-looking factors specific to the debtors and the
economic environment.

Financial liabilities

Initial recognition and measurement

Financial liabilities are classified, at initial recognition, as
financial liabilities at fair value through profit or loss, loans
and borrowings, or payables, as appropriate.

All financial liabilities are recognised initially at fair value
and, in the case of loans and borrowings and payables, net

of directly attributable transaction costs.

The Group’s financial liabilities include trade payables, other
payables and accruals and lease liabilities.

Subsequent measurement

The subsequent measurement of financial liabilities depends
on their classification as follows:

Tai Hing Group Holdings Limited X EE£EZERER LA

2.5 EXREFHEGE

ERMEERE(E)
BEm%

URTEREAREKN D HASBERAITTEE
TETRBEAREKR DT ENE HRWGRIE
AEBERABIDEHERPEEER - RIEBS
% - AEBETSEREERBROEE - M2
REHRE B HREBEENEREEEEEREEE
B ARBCREEELEEERERETEE
FERE - W ARIRE RS AR TE AR 1 B 3R MR
TEHAAE -

THEE
IR R E
TRBERVIARERE D RIRAFE AR

TREE  ERRERKENFTRER)

PAESBAENIRATERR  NEERLE
FARENTIR - AFIRRER BB

AEENSRABEREEZENFOR - RN
FIENMEAERANEEAE -



NOTES TO FINANCIAL STATEMENTS
S 35 ¥k Y

31 December 2025
—E-RF+=A=1+—H

2.5 MATERIAL ACCOUNTING POLICIES 2.5 EAEHE(£E)

(Continued)
Financial liabilities (Continued)
Subsequent measurement (Continued)

Financial liabilities at amortised cost (trade and other
payables, and borrowings)

After initial recognition, trade and other payables, and
interest-bearing borrowings are subsequently measured
at amortised cost, using the effective interest rate method
unless the effect of discounting would be immaterial,
in which case they are stated at cost. Gains and losses
are recognised in profit or loss when the liabilities are
derecognised as well as through the effective interest rate
amortisation process.

Amortised cost is calculated by taking into account any
discount or premium on acquisition and fees or costs
that are an integral part of the effective interest rate. The
effective interest rate amortisation is included in finance
costs in profit or loss.

Derecognition of financial liabilities

A financial liability is derecognised when the obligation
under the liability is discharged or cancelled, or expires.

When an existing financial liability is replaced by another
from the same lender on substantially different terms, or the
terms of an existing liability are substantially modified, such
an exchange or modification is treated as a derecognition of
the original liability and a recognition of a new liability, and
the difference between the respective carrying amounts is
recognised in profit or loss.

Offsetting of financial instruments

Financial assets and financial liabilities are offset and the net
amount is reported in the statement of financial position
if there is a currently enforceable legal right to offset the
recognised amounts and there is an intention to settle on
a net basis, or to realise the assets and settle the liabilities
simultaneously.
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MATERIAL ACCOUNTING POLICIES
(Continued)

Treasury shares

Own equity instruments which are reacquired and held by
the Company or the Group (treasury shares) are recognised
directly in equity at cost. No gain or loss is recognised in the
statement of profit or loss on the purchase, sale, issue or
cancellation of the Group’s own equity instruments.

Inventories

Inventories are stated at the lower of cost and net realisable
value. Cost is determined on the first-in, first-out basis
and, in the case of work in progress and finished goods,
comprises direct materials, direct labour and an appropriate
proportion of overheads. Net realisable value is based
on estimated selling prices less any estimated costs to be
incurred to completion and disposal.

Cash and cash equivalents

Cash and cash equivalents in the statement of financial
position comprise cash on hand and at banks, and short-
term highly liquid deposits with a maturity of generally
within three months that are readily convertible into known
amounts of cash, subject to an insignificant risk of changes
in value and held for the purpose of meeting short-term
cash commitments.

For the purpose of the consolidated statement of cash
flows, cash and cash equivalents comprise cash on hand
and at banks, and short-term deposits as defined above, less
bank overdrafts which are repayable on demand and form
an integral part of the Group’s cash management.

Contract liabilities

A contract liability is the obligation to transfer goods or
services to a customer for which the Group has received a
consideration (or an amount of consideration that is due)
from the customer. If a customer pays the consideration
before the Group transfers goods or services to the
customers, a contract liability is recognised when the
payment is made or the payment is due (whichever is
earlier). Contract liabilities are recognised as revenue when
the Group performs under the contract.
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2.5 MATERIAL ACCOUNTING POLICIES 2.5 EAEHE(£E)

(Continued)
Provisions

A provision is recognised when a present obligation (legal or
constructive) has arisen as a result of a past event and it is
probable that a future outflow of resources will be required
to settle the obligation, provided that a reliable estimate can
be made of the amount of the obligation.

When the effect of discounting is material, the amount
recognised for a provision is the present value at the end
of the reporting period of the future expenditures expected
to be required to settle the obligation. The increase in the
discounted present value amount arising from the passage
of time is included in finance costs in profit or loss.

Income tax

Income tax comprises current and deferred tax. Income
tax relating to items recognised outside profit or loss
is recognised outside profit or loss, either in other
comprehensive income or directly in equity.

Current tax assets and liabilities are measured at the amount
expected to be recovered from or paid to the taxation
authorities, based on tax rates (and tax laws) that have
been enacted or substantively enacted by the end of the
reporting period, taking into consideration interpretations
and practices prevailing in the countries in which the Group
operates.

Deferred tax is provided, using the liability method, on all
temporary differences at the end of the reporting period
between the tax bases of assets and liabilities and their
carrying amounts for financial reporting purposes.

Deferred tax liabilities are recognised for all taxable
temporary differences, except:

o when the deferred tax liability arises from the initial
recognition of goodwill or an asset or liability in
a transaction that is not a business combination
and, at the time of the transaction, affects neither
the accounting profit nor taxable profit or loss and
does not give rise to equal taxable and deductible
temporary differences.
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MATERIAL ACCOUNTING POLICIES
(Continued)

Income tax (Continued)

Deferred tax assets are recognised for all deductible
temporary differences, and the carryforward of unused tax
credits and any unused tax losses. Deferred tax assets are
recognised to the extent that it is probable that taxable
profit will be available against which the deductible
temporary differences, and the carryforward of unused tax
credits and unused tax losses can be utilised, except:

° when the deferred tax asset relating to the deductible
temporary differences arises from the initial
recognition of an asset or liability in a transaction that
is not a business combination and, at the time of the
transaction, affects neither the accounting profit nor
taxable profit or loss and does not give rise to equal
taxable and deductible temporary differences.

The carrying amount of deferred tax assets is reviewed at the
end of each reporting period and reduced to the extent that
it is no longer probable that sufficient taxable profit will be
available to allow all or part of the deferred tax asset to be
utilised. Unrecognised deferred tax assets are reassessed at
the end of each reporting period and are recognised to the
extent that it has become probable that sufficient taxable
profit will be available to allow all or part of the deferred tax
asset to be recovered.

Deferred tax assets and liabilities are measured at the tax
rates that are expected to apply to the period when the asset
is realised or the liability is settled, based on tax rates (and
tax laws) that have been enacted or substantively enacted
by the end of the reporting period.

Deferred tax assets and deferred tax liabilities are offset
if and only if the Group has a legally enforceable right to
set off current tax assets and current tax liabilities and the
deferred tax assets and deferred tax liabilities relate to
income taxes levied by the same taxation authority on either
the same taxable entity or different taxable entities which
intend either to settle current tax liabilities and assets on
a net basis, or to realise the assets and settle the liabilities
simultaneously, in each future period in which significant
amounts of deferred tax liabilities or assets are expected to
be settled or recovered.
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2.5 MATERIAL ACCOUNTING POLICIES 2.5 EAEHIE(E)

(Continued)
Government grants

Government grants are recognised at their fair value where
there is reasonable assurance that the grant will be received
and all attaching conditions will be complied with. When
the grant relates to an expense item, it is recognised as
income on a systematic basis over the periods that the costs,
for which it is intended to compensate, are expensed, or it is
recognised as deduction in reporting the related expense.

Where the grant relates to an asset, the fair value is credited
to a deferred income account and is released to profit or loss
over the expected useful life of the relevant asset by equal
annual instalments or deducted from the carrying amount of
the asset and released to profit or loss by way of a reduced
depreciation charge.

Revenue recognition
Revenue from contracts with customers

Revenue from contracts with customers is recognised when
control of goods or services is transferred to the customers
at an amount that reflects the consideration to which the
Group expects to be entitled in exchange for those goods or
services.

When the consideration in a contract includes a variable
amount, the amount of consideration is estimated to which
the Group will be entitled in exchange for transferring the
goods or services to the customer. The variable consideration
is estimated at contract inception and constrained until
it is highly probable that a significant revenue reversal in
the amount of cumulative revenue recognised will not
occur when the associated uncertainty with the variable
consideration is subsequently resolved.
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MATERIAL ACCOUNTING POLICIES
(Continued)

Revenue recognition (Continued)
Revenue from contracts with customers (Continued)

When the contract contains a financing component which
provides the customer with a significant benefit of financing
the transfer of goods or services to the customer for more
than one year, revenue is measured at the present value of
the amount receivable, discounted using the discount rate
that would be reflected in a separate financing transaction
between the Group and the customer at contract inception.
When the contract contains a financing component which
provides the Group with a significant financial benefit for
more than one year, revenue recognised under the contract
includes the interest expense accreted on the contract
liability under the effective interest method. For a contract
where the period between the payment by the customer
and the transfer of the promised goods or services is one
year or less, the transaction price is not adjusted for the
effects of a significant financing component, using the
practical expedient in HKFRS 15.

(@)  Restaurant operation

Revenue from restaurant operation is recognised at
the point in time when catering services have been
provided to customers.

(b)  Sales of food products

Revenue from sales of food products is recognised
at the point in time when control of the goods has
been transferred, generally when the products are
accepted by the customers. The customers have full
discretion over the products, and there is no unfulfilled
obligation that could affect customer’s acceptance of
the products.
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2.5 MATERIAL ACCOUNTING POLICIES 2.5 EAEHIE(E)

(Continued)
Revenue recognition (Continued)
Other income

(@ Royalty income is recognised, on an accrual basis
in accordance with the terms and conditions of the
franchise agreements, based on a certain percentage
of net sales of franchised restaurants for use of the “Tai
Hing” trademark;

(b)  Rental income is recognised, on a time proportion
basis over the lease terms; and

(©) Interest income is recognised, on an accrual basis
using the effective interest rate method by applying
the rate that exactly discounts the estimated future
cash receipts over the expected life of the financial
instrument or shorter period, when appropriate, to the
net carrying amount of the financial asset.

Employee benefits
Pension scheme

The Group operates a defined contribution Mandatory
Provident Fund retirement benefit scheme (the “MPF
Scheme”) under the Mandatory Provident Fund Schemes
Ordinance for all of its employees. Contributions are made
based on a percentage of the employees’ basic salaries and
are charged to profit or loss as they become payable in
accordance with the rules of the MPF Scheme. The assets
of the MPF Scheme are held separately from those of the
Group in an independently administered fund. The Group’s
employer contributions vest fully with the employees when
contributed into the MPF Scheme.

The employees of the Group’s subsidiary which operates
in Chinese Mainland are required to participate in a
central pension scheme operated by the local municipal
government. This subsidiary is required to contribute 5%
of its payroll costs to the central pension scheme. The
contributions are charged to the statement of profit or loss
as they become payable in accordance with the rules of the
central pension scheme.
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MATERIAL ACCOUNTING POLICIES
(Continued)

Employee benefits (Continued)
Termination benefits

Termination benefits are recognised at the earlier of when
the Group can no longer withdraw the offer of those
benefits and when the Group recognises restructuring costs
involving the payment of termination benefits.

Borrowing costs

Borrowing costs are expensed in the period in which they
are incurred.

Dividends

Final dividends are recognised as a liability when they
are approved by the shareholders in a general meeting.
Proposed final dividends are disclosed in the notes to the
financial statements. Interim dividends are simultaneously
proposed and declared, because the Company’s
memorandum and articles of association grant the directors
the authority to declare interim dividends. Consequently,
interim dividends are recognised immediately as a liability
when they are proposed and declared.

Foreign currencies

These financial statements are presented in Hong Kong
dollars, which is the Company’s functional currency. Each
entity in the Group determines its own functional currency
and items included in the financial statements of each
entity are measured using that functional currency. Foreign
currency transactions recorded by the entities in the Group
are initially recorded using their respective functional
currency rates prevailing at the dates of the transactions.
Monetary assets and liabilities denominated in foreign
currencies are translated at the functional currency rates
of exchange ruling at the end of the reporting period.
Differences arising on settlement or translation of monetary
items are recognised in profit or loss.
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2.5 MATERIAL ACCOUNTING POLICIES 2.5 EAEHIE(E)

(Continued)
Foreign currencies (Continued)

Non-monetary items that are measured in terms of
historical cost in a foreign currency are translated using the
exchange rates at the dates of the initial transactions. Non-
monetary items measured at fair value in a foreign currency
are translated using the exchange rates at the date when
the fair value was measured. The gain or loss arising on
translation of a non-monetary item measured at fair value
is treated in line with the recognition of the gain or loss on
change in fair value of the item (i.e., translation difference
on the item whose fair value gain or loss is recognised
in other comprehensive income or profit or loss is also
recognised in other comprehensive income or profit or loss,
respectively).

In determining the exchange rate on initial recognition of
the related asset, expense or income on the derecognition
of a non-monetary asset or non-monetary liability relating
to an advance consideration, the date of initial transaction
is the date on which the Group initially recognises the
non-monetary asset or non-monetary liability arising
from the advance consideration. If there are multiple
payments or receipts in advance, the Group determines the
transaction date for each payment or receipt of the advance
consideration.

The functional currencies of certain overseas subsidiaries
are currencies other than the Hong Kong dollar. As at the
end of the reporting period, the assets and liabilities of
these entities are translated into Hong Kong dollars at the
exchange rates prevailing at the end of the reporting period
and their statements of profit or loss are translated into
Hong Kong dollars at the exchange rates that approximate
to those prevailing at the dates of the transactions.

The resulting exchange differences are recognised in other
comprehensive income and accumulated in the exchange
fluctuation reserve, except to the extent that the differences
are attributable to non-controlling interests. On disposal of
a foreign operation, the cumulative amount in the reserve
relating to that particular foreign operation is recognised in
the statement of profit or loss.
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MATERIAL ACCOUNTING POLICIES
(Continued)

Share-based payments

The Group operates share option schemes. Employees
(including directors) of the Group receive remuneration in
the form of share-based payments, whereby employees
render services in exchange for equity instruments (“equity-
settled transactions”).

The cost of equity-settled transactions with employees is
measured by reference to the fair value at the date at which
they are granted. The fair value is determined by an external
valuer using a binomial model, further details of which are
given in note 26 to the financial statements.

The cost of equity-settled transactions is recognised in
employee benefit expense, together with a corresponding
increase in equity, over the period in which the performance
and/or service conditions are fulfilled. The cumulative
expense recognised for equity-settled transactions at
the end of each reporting period until the vesting date
reflects the extent to which the vesting period has expired
and the Group’s best estimate of the number of equity
instruments that will ultimately vest. The charge or credit to
the statement of profit or loss for a period represents the
movement in the cumulative expense recognised as at the
beginning and end of that period.

Service and non-market performance conditions are not
taken into account when determining the grant date fair
value of awards, but the likelihood of the conditions being
met is assessed as part of the Group's best estimate of
the number of equity instruments that will ultimately vest.
Market performance conditions are reflected within the
grant date fair value. Any other conditions attached to
an award, but without an associated service requirement,
are considered to be non-vesting conditions. Non-vesting
conditions are reflected in the fair value of an award and
lead to an immediate expensing of an award unless there
are also service and/or performance conditions.
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2.5 MATERIAL ACCOUNTING POLICIES 2.5 EAEHE(£E)

(Continued)
Share-based payments (Continued)

For awards that do not ultimately vest because non-market
performance and/or service conditions have not been met,
no expense is recognised. Where awards include a market
or non-vesting condition, the transactions are treated as
vesting irrespective of whether the market or non-vesting
condition is satisfied, provided that all other performance
and/or service conditions are satisfied.

Where the terms of an equity-settled award are modified, as
a minimum an expense is recognised as if the terms had not
been modified, if the original terms of the award are met. In
addition, an expense is recognised for any modification that
increases the total fair value of the share-based payments,
or is otherwise beneficial to the employee as measured at
the date of modification. Where an equity-settled award
is cancelled, it is treated as if it had vested on the date of
cancellation, and any expense not yet recognised for the
award is recognised immediately.

The dilutive effect of outstanding options is reflected as
additional share dilution in the computation of earnings per
share.

SIGNIFICANT ACCOUNTING JUDGEMENTS
AND ESTIMATES

The preparation of the Group’s financial statements
requires management to make judgements, estimates and
assumptions that affect the reported amounts of revenues,
expenses, assets and liabilities, and their accompanying
disclosures, and the disclosure of contingent liabilities.
Uncertainty about these assumptions and estimates could
result in outcomes that could require a material adjustment
to the carrying amounts of the assets or liabilities affected in
the future.

Judgements

In the process of applying the Group’s accounting policies,
management has made the following judgements, apart
from those involving estimations, which have the most
significant effect on the amounts recognised in the financial
statements:
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SIGNIFICANT ACCOUNTING JUDGEMENTS
AND ESTIMATES (Continued)

Judgements (Continued)
Impairment of assets

In determining whether an asset is impaired or the event
previously causing the impairment no longer exists, the
Group has to exercise judgement in the area of asset
impairment, particularly in assessing: (1) whether an event
has occurred that may affect the asset value or such event
affecting the asset value has not been in existence; (2)
whether the carrying value of an asset can be supported
by the net present value of future cash flows which are
estimated based upon the continued use of the asset or
derecognition; and (3) the appropriate key assumptions
to be applied in preparing cash flow projections including
whether these cash flow projections are discounted using
an appropriate rate. Changing the assumptions selected
by management to determine the level of impairment,
including the discount rates or the growth rate assumptions
in the cash flow projections, could materially affect the net
present value used in the impairment test.

Significant judgement in determining the lease term
of contracts with renewal options

The Group has lease contracts that include extension
and termination options. The Group applies judgement
in evaluating whether or not to exercise the option to
renew or terminate the leases. That is, it considers all
relevant factors that create an economic incentive for it to
exercise either the renewal or termination option. After the
commencement date, the Group reassesses the lease terms
if there is a significant event or change in circumstances that
is within its control and affects its ability to exercise or not
to exercise the options to renew or to terminate the lease
(e.g., construction of significant leasehold improvements or
significant customisation to the leased assets).

The Group includes the renewal period as part of the lease
term for leases of properties due to the significance of these
assets to its operations. These leases have a short non-
cancellable period (i.e., three to five years) and there will be
a significant negative effect on production if a replacement is
not readily available.
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SIGNIFICANT ACCOUNTING JUDGEMENTS
AND ESTIMATES (Continued)

Estimation uncertainty

The key assumptions concerning the future and other key
sources of estimation uncertainty at the end of the reporting
period, that have a significant risk of causing a material
adjustment to the carrying amounts of assets and liabilities
within the next financial year, are described below.

Impairment testing of property, plant and equipment
and right-of-use assets

The Group determines whether property, plant and
equipment and right-of-use assets are impaired when
there are indicators that the carrying amounts may not be
recoverable. An impairment exists when the carrying values
of these assets exceed their recoverable amounts, which is
the higher of its fair value less costs of disposal and its value
in use. The calculation of the fair values less costs of disposal
is based on available data from binding sales transactions in
an arm’s length transaction of similar assets or observable
market prices less incremental costs for disposing of the
asset. When value-in-use calculations are undertaken,
management must estimate the expected future cash flows
from the asset or cash-generating unit and choose a suitable
discount rate in order to calculate the present value of those
cash flows.

Deferred tax assets

Deferred tax assets are recognised for unused tax losses
to the extent that it is probable that taxable profit will be
available against which the losses can be utilised. Significant
management judgement is required to determine the
amount of deferred tax assets that can be recognised, based
upon the likely timing and level of future taxable profits
together with future tax planning strategies. The carrying
amount of deferred tax assets was HK$47,666,000 (2024:
HK$38,819,000) as at 31 December 2025 (note 24).
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SIGNIFICANT ACCOUNTING JUDGEMENTS
AND ESTIMATES (Continued)

Estimation uncertainty (Continued)
Leases — Estimating the incremental borrowing rate

The Group cannot readily determine the interest rate implicit
in a lease, and therefore, it uses an incremental borrowing
rate (“IBR") to measure lease liabilities. The IBR is the rate of
interest that the Group would have to pay to borrow over a
similar term, and with a similar security, the funds necessary
to obtain an asset of a similar value to the right-of-use asset
in a similar economic environment. The IBR therefore reflects
what the Group “would have to pay”, which requires
estimation when no observable rates are available (such as
for subsidiaries that do not enter into financing transactions)
or when it needs to be adjusted to reflect the terms and
conditions of the lease (for example, when leases are not in
the subsidiary’s functional currency). The Group estimates
the IBR using observable inputs (such as market interest
rates) when available and is required to make certain entity-
specific estimates (such as the subsidiary’s stand-alone credit
rating).
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OPERATING SEGMENT INFORMATION

For management purposes, the Group is organised into
business units based on geographical areas and has two
reportable operating segments as follows:

(i)  the Hong Kong and Macau segment is engaged in the
operation of restaurants, and sale of food products in
Hong Kong and Macau; and

4.
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(i) the Chinese Mainland segment is engaged in the (i) TEABSENPEARNMYEEELER
operation of restaurants, and sale of food products in B EER o
Chinese Mainland.
Management monitors the results of the Group’s operating EEEBOHERAEFRLQE DI ELE  URE
segments separately for the purpose of making decisions B RE R I ER A - DERI[ILAERH
about resource allocation and performance assessment. DEZ | EEETIME  EANEEGRT RS
Segment performance is evaluated based on reportable N EEZEE 5 -
segment profit/loss, which is measured consistently with the
Group's profit/loss before tax.
Segment assets exclude deferred tax assets, tax recoverable, RPGEERIEEE « AJlREiiIE - B EENR

intangible assets and cash and cash equivalents as these
assets are managed on a group basis.

RekASSEYRNEEBEEE MO HEE
TREZFEE -

Segment liabilities exclude tax payable and deferred tax HREMNFRBEEEHEEEREREmMEIE
liabilities as these liabilities are managed on a group basis. WMOIEBETREZEAE -
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4. OPERATING SEGMENT INFORMATION 4. R&EHIWER(E)
(Continued)

Geographical information i & E R
For the years ended 31 December 2025 and 2024 HE T -HER-"T - NE+—_HA=+—HIF
FE
Hong Kong and Macau Chinese Mainland Total
EERAM HE A @5t
2025 2024 2025 2024 2025
“8-Ef  -T-QMF ZBCEE TP ZRCEf RO
HK$'000 HK$'000 HKS$'000 HK$'000 HK$'000 HK$'000
T TAT T TET TR BT
Segment revenue(note 5) AEE (A7:25)
Sales to external customers* RNPR B HHE 3,276,300 2,954,684 262,195 337,270 3,538,495 3,291,954
Intersegment sales AEEHEE - - 146,607 111,558 146,607 111,558
Total segment revenue Y AE 3,276,300 2,954,684 408,802 448,828 3,685,102 3,403,512
Reconciliation: -
Elimination of intersegment sales DEEEE (146,607) (111,558)
3,538,495 3,291,954
Segment results DS 153,161 127,207 (12,056) (48,056) 141,105 79,151
Reconciliation: -
Elimination of intersegment results 7 &5 £45 4134 (1,171 (968)
Profit before tax AR ATEF 139,934 78,183
As at 31 December 2025 and 2024 R-E-—HER-—FT-pFE+—-—A=+—H

Hong Kong and Macau Chinese Mainland Total
BERA HE R b
2025 2024 2025 2024 2025

“E-RE  —ZToNF CZECRE —Z-NFE  C-ECIF
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
TAn TAL TEx TAL TEn

Segment assets TBEE 1,741,263 1,812,288 262,652 288,846 2,003,915 2,101,134
Reconciliation: #@@ :
Corporate and other RAIREM

unallocated assets FOREE 428,810 370,011
Total assets BERE 2,432,725 2,471,145
Segment liabilities FHEE 1,382,766 1,374,116 120,773 148,513 1,503,539 1,522,629
Reconciliation: -
Corporate and other RAIREM

unallocated liabilities KAREE 31,481 12,897
Total liabilities BELE 1,535,020 1,535,526
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4. OPERATING SEGMENT INFORMATION 4. R&SINERI(4Z)
(Continued)
HEER(E)

Geographical information (Continued)
For the years ended 31 December 2025 and 2024 BE_EZ-_RER-_E-_WNE+-_A=+—HIF
FE

Hong Kong and Macau Chinese Mainland Total
ERRRM HE R st
2025 2024 2025 2024 2025 2024
“TomE ZRIEF CTOMF ZRCEE CTOMF
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000

“ECRE
HK$'000
T T T T T T

Rt HER
E T EEE

Other segment information
Depreciation of items of property,

plant and equipment & 101,002 103,493 24,613 30,466 125,615 133,959
Amortisation for right-of-use assets ~ (F R E# i 378,103 378,694 21,654 40,123 399,757 418,817
Loss on disposal of items of property, HEME - B kAl

plant and equipment and B RERAEAE

right-of-use assets 8 140 673 2,173 3,398 2,313 4,571
Capital expenditure** ARFR 93,681 115,033 9,261 12,365 102,942 127,398
Non-current assets*** FEREEE 1,564,915 1,664,990 215,537 235,272 1,780,452 1,900,262
Fair value loss on investment RENELTERR

properties, net F8 - - 435 2,605 435 2,605
Impairment of items of property, W% - BEREEER

plant and equipment and NRRREEERE

right-of-use assets, net ek 38,548 20,500 7,346 26,938 45,894 47,438

* The revenue information above is based on the locations of the * il ERHR R P @ 85 o
customers.

**  (Capital expenditure consists of additions to property, plant and = EARTBRIEREYME - BEREE -
equipment.

***  The non-current asset information above is based on the e PAIERBIEERRHREEMEMEID - R TE
locations of the assets and excludes deferred tax assets. MBEERRIBEE ©

Information about major customers EREEEFHER

BEXAENEFHNREEAREBKZE10%
AL e

There was no revenue from customers individually
contributing over 10% to the total revenue of the Group.
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5. REVENUE, OTHER INCOME AND GAINS 5. Wz - EMWA RKE

An analysis of revenue is as follows: WESmT :
2025 2024
—EB-hF —ZE
HK$’'000 HK$'000
F#ET AT
Revenue from contracts with customers BEE&HkE
(i) Disaggregated revenue information (i) Dirk=ER
Types of goods or services EmBRBER
Revenue from restaurant operations EEE 2 BN 3,468,299 3,223,840
Revenue from the sale of food products RMmHE W 70,196 68,114
Total Mt 3,538,495 3,291,954
Geographical markets HETIH
Hong Kong and Macau YN 3,276,300 2,954,684
Chinese Mainland A [ A 262,195 337,270
Total Bzt 3,538,495 3,291,954
Timing of revenue recognition W 25 FE R 2 B P
At a point in time RE—RERI 2, 3,538,495 3,291,954
The following table shows the amounts of revenue TEHERAARREHAER BN RS BYEE
recognised in the current reporting period that were A aEzkzmesE

included in the contract liabilities at the beginning of the
reporting period:

2025 2024
—E_REF —ZE PO

HK$°000 HK$'000
TR TAET

Revenue recognised that was included in the ~ REFEFAEL AR

contract liabilities at the beginning of the BrER S
year
— Restaurant operations — BEEEE 55,659 49,813
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5. REVENUE, OTHER INCOME AND GAINS 5.

(Continued)

(ii) Performance obligations

(i)

Information about the Group’s performance

obligations is summarised below:

Restaurant operations

The performance obligation is satisfied when the
catering services have been provided to customers.
The Group’s trading terms with its customers are
mainly on cash, credit card and electronic settlement.
The credit period is generally less than one month.

Sale of food products

The performance obligation is satisfied upon delivery
and acceptance of the products by the customers. The
Group's trading terms with its customers are mainly on
cash, credit card, electronic settlement and on credit.
The credit period is generally one to two months.

o

HAbW A R st (48)

RHEE

BRAKBREOET2ERBMRMT -

REZE

BHAOBERABTRHEERIRGERET -
$%§EEE§§Z%%1@?XI£M¥E§

ERARRETERRE - GEH-KRIN
—f@A -
RiA#HE

BRHEERZN MEEENERRET -
AEBEEBEZEFHGREEURS -
ERR ETEBRGERERELE
7 EEH-—RA—EZMEA -

2025 2024
—E-RE —E P4
HK$'000 HK$'000
FEx FA&T
Other income and gains Hg A R Wz
Bank interest income HRITHLEWA 4,139 6,311
Rental income Ha WA 1,531 1,900
Royalty income EVE-TON 306 1,833
Subsidies received from utility companies B EWE - BER
for purchases of items of property, REEEME A L=
plant and equipment* RN EIMER 2 R 2,709 2,700
Government grants* BT B> 884 1,215
Gain on deregistration of subsidiaries, net K MHEB A T F58 137 -
Foreign exchange gains, net HNE W aR F Rl = 512
Others Hith 1,809 2,616
Total other income and gains =R NS T L] 11,515 17,087

* As at the end of the reporting periods, there were no
unfulfilled conditions or other contingencies attaching
to the subsidies and government grants that had been

recognised by the Group.
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6. PROFIT BEFORE TAX 6. BRBADER
The Group's profit before tax is arrived at after charging/ REEZ BHADSMNE&N%  GEA) L T&BE
(crediting): HEEY
2025 2024
—E-RE —T PO
HK$’000 HK$'000
FTHET FHET
Cost of materials consumed R A 935,939 858,423
Depreciation of items of property, plantand ~ #1% - HE &
equipment RIBERITE 14(a) 125,615 133,959
Amortisation of right-of-use assets* {FREEEEE 14(b)(i) 399,757 418,817
Lease payments not included in the Rt AHEBEFED
measurement of lease liabilities* MEF 7,903 7,158
Contingent rents* ARG * 15,390 10,555
Gain on lease modification and termination*  {&£] 4% 1T 494z * (9,143) (17,419)
Auditor's remuneration %A B 3,150 3,200
Employee benefit expenses EERAFX
(including directors’ and (BREEENM
chief executive’s remuneration): TEITHRAEHH) :
Salaries, allowances and benefits in kind e EELREMER 1,201,795 1,122,300
Pension scheme contributions** RIREEHEIH R 61,206 66,482
Total 1A=t 1,263,001 1,188,782
Direct operating expenses (including B RENE
repairs and maintenance) arising from FEEZBEEREERY
rental-earning investment properties (BIEHEBRE) 148 158
Foreign exchange differences, net AN Z BEHRE 1,049 (512)
Impairment of items of property, plantand  #1% « W= LRHEEE
equipment, net EREREE 14(a) 15,495 12,733
Impairment of right-of-use assets, net ERAREERERR 14(b)(i) 30,399 34,705
Loss on disposal of items of property, REWE - BE R
plant and equipment and JETEE K&
right-of-use assets*** PR EEE 2,313 4,571
Loss/(gain) on deregistration or BsaE Mt ENE AR
disposal of subsidiaries, net BB (e ) 588 (137) 2,097
Fair value loss on investment properties, net & &M% A T (EEE$HE 15 435 2,605
These are included in “Amortisation of right-of-use assets, rental * ZEHEBFABRPZ[ERAREESN HER

144

* ok

and related expenses, net” in profit or loss.

There are no forfeited contributions that may be used by the

HRR R

o WEAEM SRR AT AR E (1 RET) BN

Group (as employer) to reduce the existing level of contributions. DIREHFOKTF -
***  These items are included in “Other operating expenses” in profit o ZEFAFABRPZ[HEMAEERY] -
or loss.
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7.

8.

OTHER OPERATING EXPENSES 7. Hibhf&EmR%
2025 PAO!
—E_RF —EUE
HK$'000 HK$'000
FHET THIT
Utilities expenses UNZE 315 149,880 140,735
Packing and consumables BE KB m 24,517 30,031
Cleaning expenses BRRAX 38,103 32,756
Transportation and logistics B YT 36,475 37,156
Advertising and promotion EELEE 28,771 30,857
Auditor’s remuneration % S5 M =57 T 3,150 3,200
Bank and credit card charges RITREARKE 33,702 29,362
Delivery handling charges INAFER 57,322 49,370
Fair value losses on investment properties, net % & % A L EFIBSEE 435 2,605
Government rent and rates Z= 8 K i A 22,832 21,476
Insurance 1R 14,919 12,521
Legal and professional fee FEREXEER 3,184 4,435
License, membership and entertainment FRER - 2 EE K B EE 2,900 2,779
Loss on deregistration or disposal Bl E

of subsidiaries, net MWEB R EEE S = 2,097

Loss on disposal of items of property, plant HEYE - BEMEEEE
and equipment and right-of-use assets AR A 1R 2,313 4,571
Repair and maintenance HIERE 22,138 23,440
Office expenses ENEN 5 10,650 11,000
Others Hih 22,539 22,247
Total HET 473,830 460,638

FINANCE COSTS 8. EhERA

An analysis of finance costs is as follows:

Interest on lease liabilities (note 14(b)(ii))

BERADHET

HEBERE (A 14(b)1)

2025
—E-HEF

HK$°000
FTEx

40,370

2024
—EOF
HK$'000
FET

37,434

Annual Report 2025 —Z — REE 1

145



NOTES TO FINANCIAL STATEMENTS
S5 Sk B

31 December 2025
—T-hF+ZA=1—H

9. DIRECTORS’ AND CHIEF EXECUTIVE'S 9. =R FE/THA SN
REMUNERATION

Directors’ and chief executive’'s remuneration for the year, BiE EmRA - FEQBEMFE383(1)aE) -~ (b)
disclosed pursuant to the Listing Rules, Section 383(1)(a), OROBEARATI(RBEENZRERDBEMHE—
(b), (c) and (f) of the Hong Kong Companies Ordinance and MEBEENTETBAEFTEFTMAEEN
Part 2 of the Companies (Disclosure of Information about T

Benefits of Directors) Regulation, is as follows:

2025 2024

—E-hF —ZT_mEF

HK$'000 HK$'000

FTHET FBTT

Fees we 1,410 1,260
Other emoluments: HiE e -

Salaries, allowances and benefits in kind e ENREEF 13,940 12,557

Performance-related bonuses SR ABRATEAL 2,488 1,260

Pension scheme contributions RIKEET IR 27 18

Subtotal /et 16,455 13,835

Total “Et 17,865 15,095

(@) Independent non-executive directors () BIFHITES
The fees paid to independent non-executive directors FREMBUIERTESHNRESNAT :

during the year were as follows:

2025 2024
—E_RF —E N
HK$'000 HK$'000
FET T
Mak Ping Leung 237128 240 240
Sat Chui Wan ERE 240 240
Wong Shiu Hoi Peter el 240 240
Total 1R5T 720 720
There were no other emoluments payable to the FRWEEMENBYIFRTESTHMS
independent non-executive directors during the year (ZZ—pOsF - @) o
(2024: Nil).
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9.

DIRECTORS’ AND CHIEF EXECUTIVE'S 9.
REMUNERATION (Continued)

(b) Executive directors, non-executive director
and the chief executive

EERTERTHAEHME

(b)

BITES  FUTESERERTH
AB

Salaries,
allowances Performance Pension
and benefits related scheme
Fees in kind bonuses contributions Total
IR 101 BN Bife
ik ENER 4 HE 25 &t
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
TAT TAT TEL
Year ended 31 December 2025 BE-E-RE+CA=T-ALEE
Executive directors HiEE
Chan Wing On* Bk 135 8,413 927 - 9,475
Yuen Chi Ming REH 150 694 58 - 902
Chan Shuk Fong b 150 3,524 904 18 4,596
Chan Ka Keung* Bxg 75 1,309 599 9 1,992
Subtotal 1Nt 510 13,940 2,488 2] 16,965
Non-executive director HHEE
Ho Ping Kee ffmE 180 - - - 180
Total & 690 13,940 2,488 Y| 17,145
Year ended 31 December 2024 HE-E-ME+-B=t+-ALEE
Executive directors H7EE
Chan Wing On A% 120 8,699 676 - 9,495
Yuen Chi Ming W 120 694 70 - 884
Chan Shuk Fong (315 120 3,164 514 18 3816
Subtotal 1Nt 360 12,557 1,260 18 14,195
Non-executive director FHiEE
Ho Ping Kee R 180 - - - 180
Total &5t 540 12,557 1,260 18 14,375
* Mr. Chan Ka Keung was appointed as an executive * BREBEERZ_AFEA—RAEZTA

director with effect from 1 July 2025 and the amount
above include his remuneration as a director.

# Mr. Chan Wing On ceased as an executive director with
effect from 24 November 2025.

There was no arrangement under which a director
waived or agreed to waive any remuneration during
the year.

During the current and prior years, no remuneration
was paid by the Group to the directors as an
inducement to join or upon joining the Group or as
compensation for loss of office.

HOTESEL LR SHEBREEERESNMH

AN
& o

# BRAZAER T -_HF+—A-THMARE
ERITESE -

ig*ﬁ%%%ﬁ&ﬁﬁiﬁ%‘ﬁ&ﬁ{ﬂﬂ%@ﬂE’\J
ﬁ o

RAFEBEFE  AEEHERES
SASEREN - R RREIRE AR KB HR
ANAA G B0 10 2R S A F S RE R 15 -
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10. FIVE HIGHEST PAID EMPLOYEES 10. EEESHMES
The five highest paid employees during the year ended 31 HE_Z-_AF+-_A=T—"HIHFE 1E%
December 2025 included 3 directors (2024: 2 directors), SFMNEERE=R2FEF (2T _NF : MEE
details of whose remuneration are set out in note 9 above. B HHFMHBER LXMW - HE-_Z—-H
Details of the remuneration of the remaining two (2024: FTZA=ZT—BHLFE #fTITWA(ZE
three) non-director, highest paid employees during the year F =R EERHNEENFBIFEWNT -

ended 31 December 2025 are as follows:

2025 2024
—E-HF —T U4
HK$'000 HK$'000
FHET T
Salaries, allowances and benefits in kind e RN EDEN 7.470 9,359
Performance related bonuses (EBURRATEAL 1,561 1,541
Pension scheme contributions BRE TSI 18 36
Total A=t 9,049 10,936
The number of the non-director, highest paid employees HWN A THENFEEE RS HMEES ASUN
whose remuneration fell within the following bands is as T
follows:

Number of employees

EE A"
2025 2024
—E_RE —E
HK$4,500,001 to HK$5,000,000 4,500,001/ 7T 25,000,000 7T 1 -
HK$4,000,001 to HK$4,500,000 4,000,001 7T£4,500,00078 7T 1 1
HK$3,500,001 to HK$4,000,000 3,500,001/ 7C%4,000,0007 7T - 1
HK$2,500,001 to HK$3,000,000 2,500,001 7% 3,000,000/%8 7T = 1
Total “BEt 2 3
No emoluments were paid by the Group to any of the non- AEBBERNTMIFESEES 5 MES S
director, highest paid employees as an inducement to join % EARSIREMARNEFE S A HIIAKRE B/
or upon joining the Group or as compensation for loss of KBNS E A BERmIE o
office.
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11.

INCOME TAX

Pursuant to the rules and regulation of the Cayman Islands
and the BVI, the Group is not subject to any income tax in
the Cayman Islands and the BVI. Hong Kong profits tax has
been provided at the rate of 16.5% (2024: 16.5%) on the
estimated assessable profits arising in Hong Kong during
the year, except for one subsidiary of the Group which is
a qualifying entity under the two-tiered profits tax rates
regime. The first HK$2,000,000 (2024: HK$2,000,000)
of assessable profits of this subsidiary are taxed at 8.25%
(2024: 8.25%) and the remaining assessable profits are
taxed at 16.5% (2024: 16.5%). The PRC tax and Macau tax
have been provided at the rates of 25% (2024: 25%) and
12% (2024: 12%), respectively, on the estimated profits
arising in the PRC and Macau during the year.

11.

Fris®i

BIERASHEREBELESNRAINER A
SEHENRERS R ABE X ESHMEMFAT
B8 - FREBFESHRERNESEE 2GR
JE R TR MR R 16.5% ( ZZF U4 : 16.5%)
TIREE  MAEEZ —RWBRRBRIN - %
RElBFAFESHMAG 2 EE - ZHB AR
JE FR B % F 2 #2,000,00058 L ( —F P4 ¢
2,000,000/ 7T )3%8.25% ( ZZ —PU4F : 8.25%)
ZEEETE - MR TERBEF AIZ16.5% (=
TPUF : 16.5%)FTE o FARNFRERBPE
HRMEETRE R D BIIE25% ( —ZZ Z U4 : 25%)
F12% (P04  12%) MR p B F 1A
MOBPITRIBR TR -

2025
—E-REF

2024
—EpUF
HK$'000
T

HK$°000
FTExT

Current — Hong Kong profit tax BNER— B FSH

Charge for the year FHRXZ 36,963 23,504

Underprovision in prior years BEFERETR 577 47
Current — Elsewhere — income taxes BNER — B Athtth 75 — P8

Charge for the year FARE 1,614 989

Overprovision in prior years BT F R (1,771) -
Deferred (note 24) BIE(Hat24) (5,550) (9,048)
Total tax charge for the year FRFIEM S 2% 31,833 15,492
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11.

150

INCOME TAX (Continued)

A reconciliation of the tax expense applicable to profit
before tax at the statutory rates for the tax expense at the
effective tax rate is as follows:

1. FE8L(E)

BAER R ERB AN E B R I8 T 8iR
ERHEENHERTOEEROT

2025 2024
—E-REF —EF PO
HK$’'000 HK$'000
FEx FAET
Profit before tax e 5 A Vs ) 139,934 78,183
Tax at the statutory rates of different AR RERE R AT R
jurisdictions sTEMTE 21,682 8,725
Adjustments in respect of current tax of 3B 7E 4 Z ENEAT 1B L
previous years (1,194) 47
Effect of withholding tax at 5% on the %fﬁi?ﬂﬁ‘%ﬂii I 5 B
distributable profits of the Group’s NSIEIRE S D im0} -2
PRC subsidiaries (47) (1,230)
Income not subject to tax BERBIUA (787) (1,212)
Expenses not deductible for tax A 2 1,348 1,477
Tax loss not recognised REERTRIBEE 11,507 20,188
Tax losses utilised from previous periods £ &) iﬁﬁﬁﬁfﬁﬁ’]ﬁﬁ}gﬂ% (1,361) (2,303)
Deferred tax assets recognised from ERERBTHERLEHRIBEEE
previous periods (524) (4,129)
Tax effect of two-tiered tax rates AR BT E R RIS & (165) (165)
Others Hith 1,374 (5,906)
Tax charge at the Group's effective BRAREEERREGTED
tax rate (2025: 22.7%; 2024: 19.8%) MERX(ZZERF : 22.7%
ZZ P4 1 19.8%) 31,833 15,492
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12.

13.

DIVIDENDS

Interim dividend — HK3.50 cents

12.

IR

2025
—E-RE

2024
—EPF
HK$'000
T

HK$°000
TEr

AR HARR B — EREE A3 50781

(2024: HK2.50 cents) per ordinary share (ZZ U4« 2.50%(1) 34,000 25,135
Proposed final dividend — HK5.00 cents B AR S — SR @ARS.008 L
(2024: HK2.50 cents) per ordinary share (ZZ =4 : 2.50/1l) 48,571 24,286
Proposed special dividend - Nil EEFRINRE — B BT EL
(2024: HK7.50 cents) per ordinary share (ZZ /g4 : 7.50/810) = 72,856
82,571 122,277

The proposed final dividend for the year are subject to the
approval of the Company’s shareholders at the forthcoming
annual general meeting.

EARNINGS PER SHARE ATTRIBUTABLE TO
OWNERS OF THE COMPANY

The calculation of the basic earnings per share for the year
ended 31 December 2025 is based on the profit for the year
attributable to owners of the Company of HK$108,101,000
(31 December 2024: HK$62,749,000) and the weighted
average number of ordinary shares of 972,319,000
(31 December 2024: 1,005,302,000 ordinary shares)
outstanding during the year.

The Group had no potentially dilutive ordinary shares in issue
during the years ended 31 December 2025 and 2024.

13.

FAEZRRBAFARBRRNEREBIRE
FREGLHAER  TAEE -

RABRREEZRER

BHE-_Z-_AF+-A=+—HILEEERE
IR B FIL A A BIRR 3R FE AL F A% 7 108,101,000
BT(ZZE-NMFE+=-A=+—H : 62,749,000
BIL) RFAEEHTENETBRINEFTHH
972,319,000 (== —m&F+—-A=+—H :
1,005,302,000f% L@ )5t E -

HE_Z-_AFR-_ZT-_NF+-_A=+—HL
FE AEBREETEERRITLER -
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13. EARNINGS PER SHARE ATTRIBUTABLE TO 13. AR BIREELERER ()
OWNERS OF THE COMPANY (Continued)

The calculations of basic and diluted earnings per share are GIREARREERTINETE TIER
based on:
2025 2024
—E_REF —E O
HK$'000 HK$'000
FET BT
Earnings B2
Profit attributable to ordinary equity holders R FTE GAREA
of the Company, used in the basic and RESE RN ANA T
diluted earnings per share calculation TR EREE AR 108,101 62,749

Number of shares

REOEE
2025 2024
—E_RHEF —E e
Shares R4
Weighted average number of AR HEFREARK
outstanding ordinary shares during BERFNTRET
the year used in the basic and diluted TEHNE AR pie 15 &
earnings per share calculation* 972,319,000 1,005,302,000
* The weighted average number of ordinary shares has accounted * LTRRIETHEEERMFEFROIZE -

for the effect of treasury shares held.

14. PROPERTY, PLANT AND EQUIPMENT AND 14. 1% - BMERRZREUREREEE
RIGHT-OF-USE ASSETS

2025 2024

—E_RHEF =Syt ==

HK$'000 HK$'000

FET AT

Property, plant and equipment ME - BB NMERE (a) 378,120 415,078
Right-of-use assets FREEE (b) 1,241,219 1,315,238
1,619,339 1,730,316
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14. PROPERTY, PLANT AND EQUIPMENT AND 14. ¥ - BMERSELURERAESE
RIGHT-OF-USE ASSETS (Continued) (%)

(a) Property, plant and equipment (a) Y% BMEKRRE

Furniture,
fixtures and
Leasehold office Motor
Buildings improvements equipment vehicles Total

R KER
B  HEEE RLERG - fazt
HK$'000  HK$'000  HK$'000  HKS'000  HK$'000
TR TR TR TR TR

31 December 2025 ZECRFEYZA=1-H
At 1 January 2025: RZE-RE—-A-B:
Cost A 113,979 963,094 261,263 28725 1,367,061
Accumulated depreciation ZEHTERAE
and impairment (46,462) (700,886) (180,231) (24,404) (951,983)
Net carrying amount RETE 67,517 262,208 81,032 4,321 415,078

At 1 January 2025, net of accumulated  R=Z-FF—F—H

depreciation and impairment (MR 2HERRE) 67,517 262,208 81,032 4321 415,078
Additions NE 599 79,330 20,740 2,273 102,942
Disposals HeE - (1,984) (563) (1,130) (3,677)
Depreciation (note 6) REWH6) (2,997) (92,369) (29,074) (11750 (125,615)
Impairment (note 6) HEH26) - (13,148) (2,347) - (15,495)
Exchange realignment BN A% 1414 2,083 1,388 2 4,887
At 31 December 2025, net of A 2 s e

accumulated depreciation and (B ZEERRE)

impairment 66,533 236,120 71,176 4,291 378,120
At 31 December 2025: R_E-RE+-A=+-R:

Cost A 117,578 997,434 276,572 27,948 1,419,532

Accurnulated depreciation ZEHTERAE

and impairment (51,045) (761,314) (205,396) (23,657) (1,041,412

Net carrying amount REFE 66,533 236,120 71,176 4,291 378,120
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31 December 2025
—E-RF+-A=+—8H

14. PROPERTY, PLANT AND EQUIPMENT AND 14. 1% - BMERREURERAEEE
RIGHT-OF-USE ASSETS (Continued) (%)

(a) Property, plant and equipment (Continued) (a) Y% BERZEE)

Furniture,
fixtures and
Leasehold office Motor
Buildings  improvements equwpment vehicles

BF  HEXE HOERE t:
HK$'000  HK$'000  HK$'000  HK$'000  HK$'000
TR TR TR TR TR

31 December 2024 “E-ME+ZA=1-H
At 1 January 2024: RZZ-ME-A—R:
Cost AR 115,128 968,049 276,566 27,135 1,386,878
Accumulated depreciation ZIHTERAE
and impairment (44,106) (675,385) (199,434) (24,808) (943,733)
Net carrying amount REYE 71,022 292,664 77,132 2327 443,145

At 1 January 2024, net of accumulated R=Z=F—F—H

depreciation and impairment (MR 2FHTERAE) 71,022 292,664 77,132 2,327 443,145
Additions RE 1,006 92,138 31,170 3,084 127,398
Disposals HE - (3,684) (1,402) (70) (5,156)
Depreciation (note 6) REWH6) (3.404)  (106,625) (22,914) (1,016)  (133,959)
Impairment (note 6) HE(Hite) - (11,010) (1,723) - (12,733)
Exchange realignment AR (1,107) (1,275) (1,231) @ (3,617)
At 31 December 2024, net of AE-mE+-A=1+-H

accumulated depreciation and (MBETERAE)

impairment 67,517 262,208 81,032 4321 415,078
At 31 December 2024: WZE-WE+-A=1—H:

Cost KK 113,979 963,094 261,263 28725 1,367,061

Accurnulated depreciation REERAE

and impairment (46462)  (700,886)  (180,231) (24404 (951983)

Net carrying amount EmFE 67,517 262,208 81,032 4321 415,078
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NOTES TO FINANCIAL STATEMENTS
S 35 ¥k Y

31 December 2025
—E-RF+=A=1+—H

14. PROPERTY, PLANT AND EQUIPMENT AND
RIGHT-OF-USE ASSETS (Continued)

(a) Property, plant and equipment (Continued)

At 31 December 2025, the Group's property, plant
and equipment and right-of-use assets with a carrying
amount of approximately HK$196,738,000 (as at 31
December 2024: HK$205,886,000), were pledged to
secure general banking facilities granted to the Group.

As at 31 December 2025, the Group’s management
identified certain restaurants which continued to
underperform and estimated the corresponding
recoverable amounts of their property, plant and
equipment. Based on these estimates, net impairment
loss of HK$15,495,000 (2024: HK$12,733,000)
of which HK$13,214,000 (2024: HK$6,206,000)
was for the Group’s Hong Kong restaurants and
HK$2,281,000 (2024: HK$6,527,000) was for the
Group's Chinese Mainland restaurants, was recognised
to write down/up the carrying amounts of these items
of property, plant and equipment to their recoverable
amounts of HK$26,486,000 as at 31 December 2025.
The recoverable amount of the items of property,
plant and equipment is determined based on a value
in use calculation using cash flow projections based on
financial budgets covering a period of the remaining
lease terms plus the anticipated renewal period
approved by senior management. The pre-tax discount
rates applied for the cash flow projection ranged from
11.2% to 12.8% (2024: 12.0% to 12.6%).

(b) Leases
The Group as a lessee

The Group has lease contracts for properties used
in its operations. Lump sum payments were made
upfront to acquire the leased land from the owners
with remaining lease periods between 22 and 40
years, and no ongoing payments will be made under
the terms of these land leases. Leases of properties
generally have lease terms between 3 and 9 years.
There are several lease contracts that include extension
and termination options and variable lease payments
based on revenue.

14. ?@%} BENREBAREREEE

(a) W% BERRKREB(E)

R-ZE-RAF+-_A=+—H X&EEE
& HREEEE L) 5196,738,00058 TTHI M3 -
BEMEEAREREEE(RF fmi
+—HA=+—H8 : 205,886,000/& JT) -
BMEHETAEE —RIBITRE -

RZZE-_RF+-A=+—H KAEEE
BESIEETRABERENEE I
HEME  BEREHHEETKE S
HEITET - RIBZEMA - BEBEFSE
15,495,000/ 7T (= ZF Z P4 : 12,733,000
B 7T) (Ad13,214,00008 70 ( =2 — U4 -
6,206,000 C) HASBEEELEEELE R
2,281,000 70 ( —ZE /M4 : 6,527,000
TR AEBFREAMEBREL)EN -
—hFt+ZRA=+—H0®R 'wﬂ%%
R K iR T8 B M BREE MR, G2 E
BI Uy 6] 4 5826,486,0008 7T ° 1% - BE

RAETE B MR e € AR EE R EER
BAET %8 AFERERERER
JE 7 #E 6 2= T e A0 53 hn_E T8 HRB 4 HARS
FHEENESREREE - B RnEE
FTAMATAIRENT11.2%212.8% (=%
ZPOE  12.0%5E12.6%) °

(b) #HEE
A EEERFEEA

Zli‘il?fﬁﬁﬁ\,\aféél’]%%ﬂﬁfﬁ%é
#) o ABIRAMEL —RENFIABEE
ESHEELH %Jﬁﬁ‘ﬂﬁﬁf%zzizloi =]
REZE LSO GRB RS HE
Al E - MEHENHEIBERIEIF -
ETHERWBRERMRILERERE
ek i) AT T E SR -
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31 December 2025
—T-hF+ZA=1—H

14. PROPERTY, PLANT AND EQUIPMENT AND 14. ¥ - BMERSELURERAESE

RIGHT-OF-USE ASSETS (Continued) (48)
(b) Leases (Continued) (b) HE#E)
The Group as a lessee (Continued) B EEN ()
(b)(i) Right-of-use assets b)) EHEEE
The carrying amounts of the Group's right-of- R ot PR A E AR R
use assets and the movements during the year BT :

are as follows:

Leasehold Land and

land buildings Total
HELH THRiESF #st
HK$'000 HK$'000 HK$'000
FA&T FHT FHT
As at 1 January 2024 RZZE-mFE—H—AH 10,020 1,347,971 1,357,991
Additions NE - 453,755 453,755
Amortisation (note 6) i (hite) (436) (418,381) (418,817)
Modification and termination 1ERT AL IEFRAY
of leases - (39,438) (39,438)
Impairment A - (34,705) (34,705)
Exchange realignment IE 5 (319) (3,229) (3,548)
As at 31 December 2024 and RZZTE_PF
1 January 2025 +ZA=+—HK
—E-RF—H—H 9,265 1,305,973 1,315,238
Additions NE - 381,186 381,186
Amortisation (note 6) iH(Hiate) (437)  (399,320)  (399,757)
Modification and termination 1B5T REZIEFRAY
of leases - (29,305) (29,305)
Impairment JRE - (30,399) (30,399)
Exchange realignment R 409 3,847 4,256
As at 31 December 2025 N-ZBE-RE
+-—A=+—H 9,237 1,231,982 1,241,219
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B MIEE

31 December 2025

—E-RF+=-A=+—H

14. PROPERTY, PLANT AND EQUIPMENT AND

RIGHT-OF-USE ASSETS (Continued)
(b) Leases (Continued)
The Group as a lessee (Continued)

(b)(i) Right-of-use assets (Continued)

As at 31 December 2025, the Group’s
management identified certain restaurants
which continued to underperform and estimated
the corresponding recoverable amounts of their
right-of-use assets. Based on these estimates,
net impairment loss of HK$30,399,000 (2024
HK$34,705,000), of which HK$25,334,000
(2024: HK$14,294,000 ) was for the Group's
Hong Kong restaurants and HK$5,065,000
(2024: HK$20,411,000) was for the Group’s
Chinese Mainland restaurants, was recognised
to write down/up the carrying amounts of these
items of right-of-use assets to their recoverable
amounts of HK$72,234,000 as at 31 December
2025. The recoverable amount of the items
of right-of-use assets is determined based
on a value in use calculation using cash flow
projections based on financial budgets covering
a period of the remaining lease terms plus the
anticipated renewal period approved by senior
management. The pre-tax discount rates applied
for the cash flow projection ranged from 11.2%
10 12.8% (2024: 12.0% t0 12.6%).

14. % - BERREUREREEE

(#&)

(b) HEE)
KL FHEA ()
(b)) (EFAEEE )

RZE_RAF+ZA=+—H =K
SEEEEMRLE TREFBER
ENERE UHEFREEEMNA
FERT U Bl & B HEIT(HET - BIEZSE
&+ BB & 18 % 830,399,000
T (ZZF M4 : 34,705,000 7T )
(ErR25,334,0008 (= =4 :
14,294,000 70) B A S BB B L E
E4 KX%5,065,0008 0( —ZF Z0F :
20,411,000/ 7T ) AN 52 (B AP B o i
BEEELE)ENR-_ZT-_AF+-A=
T—AER - NEZEFERAEEER
B MBREEMUR, S E e S
¥872,234,000/87C - (P AEEEIRR
R E S BERIEE BEETE A
BT ZRTERHAERERSRER
JE BTt AR = TR A HR I ETEHRE 4
HEMEEENIRERETEN - Re
mETRRFT AR ENT11.2%
Z128%(ZZE_ME : 120% &
12.6%) °
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31 December 2025
—T-hF+ZA=1—H

14. PROPERTY, PLANT AND EQUIPMENT AND 14. ¥ - BMERSELURERAESE

RIGHT-OF-USE ASSETS (Continued) (48)
(b) Leases (Continued) (b) HEE)
The Group as a lessee (Continued) FEBESFEN ()
(b)(ii) Lease liabilities (b)ii) HEE &
The carrying amount of lease liabilities and the FRHERENRAERESNT :

movements during the year are as follows:

2025 2024

—E-RF —E O

HK$’'000 HK$'000

FExT FET

Carrying amount at 1 January R—A—HHEREE 1,103,808 1,136,849
New leases HE 373,802 440,021

Accretion of interest recognised FAE RSN
during the year (note 8) (K1:#8) 40,370 37,434
Payments (NEA (436,347) (448,911)
Modification and termination of leases {&&5] K #% 1FFH4) (38,448) (56,857)
Exchange realignment M 5B 4,606 (4,728)
Carrying amount at 31 December R+=—A=+—HH
FREE 1,047,791 1,103,808
(@)  Analysed into: (a) T :

2025 2024

—E-REF —E O

HK$’'000 HK$'000

FEx FHET

Current portion mENER S 364,143 367,587
Non-current portion ERBNE D 683,648 736,221

Total 4Bz 1,047,791 1,103,808
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S 35 ¥k Y

31 December 2025
—ZE-RF+-A=+—H

14. PROPERTY, PLANT AND EQUIPMENT AND
RIGHT-OF-USE ASSETS (Continued)

(b) Leases (Continued)
The Group as a lessee (Continued)
(b)(ii) Lease liabilities (Continued)

(b)  Lease liabilities repayable:

(b) HE#E)
FEBEBEBA ()

(b)ii) HE & (& (&)

(b)) EEEHEAE:

14. #@f CBERREBEUAREREEE

2025 2024

“ECRHF —E_mE

HK$’'000 HK$'000

FHET T

Within 1 year — R 364,143 367,587

In the second year E_F 283,944 308,740
In the third to fifth years, F=2FRF

inclusive (BEEEMF) 375,159 402,397

Beyond five years AFUE 24,545 25,084

Total 1Bzt 1,047,791 1,103,808

(b)iii) The amounts recognised in profit or loss in
relation to leases are as follows:

b)) R RERREE S A AR SN
T

2025 2024
—E_EREF =Syt ==
HK$'000 HK$'000
FExT THET
Interest on lease liabilities (note 8) HEAERNB(HFES) 40,370 37,434
Amortisation for right-of-use assets FREEESE
(note 6) (Hizte6) 399,757 418,817
Expense relating to short-term HRHAERREEEE
leases and leases of low-value HEBBENMYT
assets (note 6) (Hizte6) 7,903 7,158
Impairment of right-of-use assets (note 6) 1 P4 & & R{E (H#776) 30,399 34,705
Variable lease payments not included in ~ REt ATHE & B ER
the measurement of lease liabilities Al S E R
(note 6) (Bi:t6) 15,390 10,555
Gain on leases modifications and [ERP &Ikl e
termination (note 6) (Hi7#6) (9,143) (17,419)
Total amount recognised in profit or loss B AP HERR FIE 4258 484,676 491,250
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31 December 2025
—E-RF+-A=+—8H

14. PROPERTY, PLANT AND EQUIPMENT AND

160

RIGHT-OF-USE ASSETS (Continued)

(b) Leases (Continued)

The Group as a lessee (Continued)

(b)iv) The total cash outflow for leases and future cash
outflows relating to leases that have not yet
commenced are disclosed in notes 28(c) and 34
to the consolidated financial statements.

The Group as a lessor

The Group leases its investment properties (note
15) which consisted of two (2024: two) commercial
properties in the PRC under operating lease
arrangements. The terms of the leases generally
require the tenants to pay security deposits and
provide for periodic rent adjustments according
to the then prevailing market conditions. Rental
income recognised by the Group during the year was
HK$1,531,000 (2024: HK$1,900,000), details of which
are included in note 5 to the financial statements.

At 31 December 2025, the undiscounted lease
receivables by the Group in future periods under non-
cancellable operating leases with its tenants are as
follows:

14. ?@% BENREBARERAEEE

(b) HEGE)
FEBEREMA(E)

by BERSRTNBBEL MAFGBHEHEZ
AR IR &R LR A B A R bt
5F28(c) R34 I FE -

EEEERHEA

AREERBELCEHETHIHREREDE
(BtzE15)  EABERB(ZEZWHF -
MIB) R BER R EE - ZEHEMER
BEEREFAHMNRELES MFTHRE
EETMRTHFELEES AR - FRAAER
DHERE L I A1,531,0008 (= FE =
£ : 1,900,000 70) © BEAFFISENRI
HARMITES ©

R-E-_RAF+_A=+—8 AE£ER
BEEBFFT VAT HEEERER K
REARIFER A R BIRFHE T ¢

2025 PAO!

—EB-RF —Z D uF

HK$'000 HK$'000

TExT T

Within one year —F R 808 1,160
After one year but within two years —F LA EEMFELA 155 -
Total #Et 963 1,160
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B MIEE

31 December 2025
—E-RFT-A=+—8H

15.

INVESTMENT PROPERTIES

15. REY=

2025 2024

—E-EHEF =~ it ==

HK$°000 HK$'000

FEx FAT

Carrying amount at 1 January R—A—BHRAE 24,051 27,507
Net loss from fair value adjustments (note 6) A (BB EEFEE(M16) (435) (2,605)
Exchange realignment ME 34 F 8 1,078 (851)
Carrying amount at 31 December N+ A=+—BAE 24,694 24,051

The Group’s investment properties as at 31 December 2025
consisted of 2 (as at 31 December 2024: 2) commercial
properties in Chinese Mainland, which are held under
medium to long term leases (as at 31 December 2024:
medium to long term leases). The Directors have determined
that as at 31 December 2025, the investment properties
consisted of 1 class (as at 31 December 2024: 1 class)
of assets, i.e., commercial (as at 31 December 2024:
commercial), based on the nature, characteristics and risks
of each property.

The Group’s investment properties were revalued on 31
December 2025 based on valuations performed by Jones
Lang LaSalle Limited, independent professionally qualified
valuers, at HK$24,694,000 (as at 31 December 2024:
HK$24,051,000). Each year, the Group's chief financial
officer decides, after approval from the executive directors,
to appoint which external valuers to be responsible for the
external valuations of the Group’s properties. Selection
criteria include market knowledge, reputation, independence
and whether professional standards are maintained. The
Group'’s chief financial officer has discussions with the
valuers on the valuation assumptions and valuation results
once a year when the valuation is performed for annual
financial reporting.

The investment properties are leased to third parties under
operating leases, further details of which are included in
note 14(b).

HEZ-AF+-A=+—0 A&£ENKE
MEDRERBE(R_Z-_MF+-_A=+—8:
MIE)RFREAMEEYE - WP EREAHE
ERZZZWF+=A=1+—81: FERHH
B)EE BESDENED  BUHELREKR 2
FEMT WN-_Z-_AF+t-_A=+—H K&
MEAE—RBR(R_Z-_MF+-_A=+—8:
—B)EAEER  IEEDER_Z_NF+=
B=+—8: %9 -

BEBTEEAERGEMPEBRTERA

HEITHEE $$.E']Tx§%%ﬂﬁ’\_—< -
AE+-A=+—BETEHGHE HEA
24,694,000 L(R T -_WF+=-_A=+—
H :24,051,00087T) - §F  XEBENHEFEH
BERPTESHHER  AEREAREEYE
EHBERINMEEM AR - BURIZERIEMS
A BE BN RER S EEITE - 5t
FEMBREEITHER - $%lm§fﬁﬁ%ﬁ
HEEMSFREERERGESRE T

REMFCRBELEMELETE=0 > AL
—FRHITER M 14(0b) ©
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31 December 2025
—T-hF+ZA=1—H

15. INVESTMENT PROPERTIES (Continued) 15. REWE(E
Fair value hierarchy ATEEER
The following table illustrates the fair value measurement TRAPAAREFREMEN AT EFEBL -

hierarchy of the Group's investment properties:

Fair value measurement as at 31 December 2025 using
REBZAF+ZA=+-BREATHEBETHATENE
Quoted price Significant Significant
in active observable  unobservable
markets inputs inputs

RERTEH  EATRR EATTEE

HE BAYE AR
(Level 1) (Level 2) (Level 3) Total
(B—E#H) (B=EHR) (E=ER) @t
HK$'000 HK$'000 HK$'000  HK$'000
TR TR TR FHET

Recurring fair value measurement for: 3t N5 B B {EQH I A TEE £
Commercial properties [EE/ES - - 24,694 24,694

Fair value measurement as at 31 December 2024 using
RIB-ME+—A=t—BEATIPERETNATEFE
Quoted price Significant Significant
in active observable  unobservable
markets inputs inputs

NG Ity EAABE BATIER

£ BAHR BAHE
(Level 1) (Level 2) (Level 3) Total
(E—ER) (EZER) (E=ER) st
HK$'000 HK$'000 HK$'000  HK$'000
THT AT THT THT

Recurring fair value measurement for: 3t T3 BB (EEEH A TEE ¢

Commercial properties [EE/ES - - 24,051 24,051
During the year, there were no transfers of fair value RER - A VPEFAEREEEE EREE_E
measurements between Level 1 and Level 2 and no transfers HoEER  TEAMEANEREE=ER
into or out of Level 3 (2024: Nil). “EPUF ) o
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31 December 2025
B I s B =

15. INVESTMENT PROPERTIES (Continued) 15. REMHE(E
Fair value hierarchy (Continued) NEERBH(E)
Reconciliation of fair value measurements categorised within DEAANFEBLEE="RBEOANFEFEZEH
Level 3 of the fair value hierarchy: SHEE -
31 December 2025 —E-RFt+-A=+—H
Commercial
properties
[SEZYES
HK$'000
TFHET
Carrying amount at beginning of the year REFHEREE 24,051
Net losses from fair value adjustments (note 6) NHERARNEER S Z6) (435)
Exchange realignment [ 5 R 1,078
Carrying amount at end of the year RERKIREE 24,694
31 December 2024 —ZEWF+ZA=+—H

Commercial
properties
[BEZ7ES

HK$'000
T

Carrying amount at beginning of the year REYBEREE 27,507
Net losses from fair value adjustments (note 6) NEARNBETEM ) (2,605)
Exchange realignment ME 5, B (851)
Carrying amount at end of the year RFEREERENE 24,051
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31 December 2025
—T-hF+ZA=1—H

15.

164

INVESTMENT PROPERTIES (Continued) 15.
Fair value hierarchy (Continued)

Below is a summary of the valuation techniques used and
the key inputs to the valuation of investment properties:

REME(E

DFEBRE)

TXARREYFRGEMRNGERT LR EZHA
EBRAOBE

Significant
Valuation unobservable Range or Sensitivity of
techniques inputs weighted average fair value to the input
EXRTAEE HE AT EHEAZERN
fRE R [TPN ¢ InFEFI5{E BRE
Commercial Direct comparison Estimated market value HK$4,847 5% increase/(decrease) in fair value
ES method (per square foot) (2024: HK$4,721) would result in increase/
BERLEE AEmEEFEAR) 4,847 T (decrease) in fair value by
(Z2-mE: HK$1,235,000/(HK$1,235,000)
4721%87T) (2024: HK$1,203,000/

Under the direct comparison method, fair value is estimated
by making reference to the comparable market transactions
as available. This method involves the identification of the
highest and best use of the properties, identification of
comparable sales and adjustment of the comparable sales
values to reflect their superior and inferior characteristics
to the investment properties held by the Group. Factors to
be considered in making the adjustments include the size,
shape topography and location of the comparable sales.

Tai Hing Group Holdings Limited X Bl EZERAR D T

(HK$1,203,000))

ANFEF R/ (TH)5%EEH
NEEEN/CRD)
1,235,0007 7T,/ (1,235,0005 7T )
(Z2ZmF -

1,203,000/ 7T, /(1,203,0007% 7))

BREBEERLEE  AFELSEARENAIEL
BB H M o I ABEENYERS K
REMZ - BRI ELBHERAELEHER
BRE  URBREHAEEMFREMENER
B o IMEHBARRFZENAZ A AL EH
SR I N



NOTES TO FINANCIAL STATEMENTS

B MIEE

31 December 2025
—E-RFT-A=+—8H

16. INTANGIBLE ASSETS

Licenses
hEER
HK$’'000
FHET
Indefinite useful lives PR AT f5E A B
31 December 2024 and 2025 —EONER=-ZE-HE
+=A=+—H
At 1 January 2024, 31 December 2024, RZZEZOE—H—H -

1 January 2025 and 31 December 2025

—E-OFE+=ZA=+—8"
—“E-RF-A—-HRK
—ZE-RF+=ZA=+—H

Cost and net carrying amount BN % BRI $ 48 200
17. INVENTORIES 17. #E

2025 2024
—®_RF —FT_F
HK$'000 HK$'000
TR FHETT

Food and beverages, and other operating AREREENR M RIE
items for restaurant operations DA R o 48 578 B 90,243 79,859

18. TRADE RECEIVABLES

FEWRFRIR

2025 2024
—E_EHF —EFUF

HK$'000 HK$'000
F Fib7T

Trade receivables H 5 EINEOA

26,743 28,203

The Group’s trading terms with its customers are mainly
on cash, credit card, electronic settlement and on credit.
The credit period is generally a few days to two months.
Each customer has a maximum credit limit. The Group
seeks to maintain strict control over its outstanding
receivables. Overdue balances are reviewed regularly by
senior management. The Group does not hold any collateral
or other credit enhancements over its trade receivable
balances. Trade receivables are non-interest-bearing.

AEEMBEHEEFPZESHEREBZURE - E8
| EFEEEENRRERTAET - EEH—
BNFBREMEA - BREFPHRESEER
BR o ANERIE 7 SRBAR A% I EL 1 R U ] FEURR IR ©
SRERETHENANEY AREYRHE
B 5 MR IR S R B (AT I an SRR A 45
RIEERER - BZREFREREE
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RS R B EE

31 December 2025
—E-RF+-A=+—8H

18.

166

TRADE RECEIVABLES (Continued)

An ageing analysis of the trade receivables as at the end
of the reporting period, based on the invoice date, is as
follows:

B 5 REWRE(E)
K - KB AR5

R D2 B 5 EWFUEER
ROMTIT -

2025 2024

—EB-RF —Z D uF

HK$'000 HK$'000

FET TFHET

Within 1 month MEA R 22,613 23,655
1 to 2 months 1&221{8 A 2,297 2,985
2 to 3 months 2Z3{8 A 360 424
Over 3 months HBiE31E A 1,473 1,139
Total 45T 26,743 28,203

An impairment analysis is performed at each reporting date
using a provision matrix to measure expected credit losses.
The provision rates are based on days past due for groupings
of various customer segments with similar loss patterns
(i.e., by geographical region and customer type and rating).
The calculation reflects the probability-weighted outcome,
the time value of money and reasonable and supportable
information that is available at the reporting date about past
events, current conditions and forecasts of future economic
conditions. Generally, trade receivables are written off if
past due for more than one year and are not subject to
enforcement activity.

The Group applies the simplified approach to provide
for expected credit losses prescribed by HKFRS 9 which
permits the use of the lifetime expected loss provision for
all trade receivables. The expected credit loss rate for the
Group’s trade receivables is minimal for all bands of trade
receivables.

Tai Hing Group Holdings Limited X EEEZERERA A

RERE B EERBEEEAETTRED T - AFH
HHEMEEER - REREX %FE@EE‘WHL
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FINBREBESH - FE %&HME%YBME
R BREOREEENRNHRS AHASERE
E=M - TRBRREEAOR TR R & 72 Ko 7] 52
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19. PREPAYMENTS, DEPOSITS AND OTHER 19. Fa{{Zh1E - 124 R HffEYREIE
RECEIVABLES

2025 2024

—EC-EHF T F

HK$’'000 HK$'000

FET T

Prepayments SN S 39,895 30,160
Deposits and other receivables Re M E M EW TR 203,001 208,545
Total BET 242,896 238,705
Less: Non-current portion B IERENES D (136,219) (145,695)
Current portion mEE s 106,677 93,010
None of the above assets is either past due or impaired. Lt EEN AmERE - 5 A Ll AR 2R
The financial assets included in the above balances relate to & B AN SR G SREC SR IR GRIBE ] -

receivables for which there was no recent history of default.

Deposits and other receivables mainly represent rental Re kHMBYWHIEEZHEH SRS REMER
deposits and deposits with suppliers. Where applicable, an iR - AEBLRERT BB RERER
impairment analysis is performed at each reporting date by R EENEWE AETRES T (EA) -
applying a loss rate approach with reference to the historical 518 2 8 70 1 2 R A 1 10 3 R DA R B 3R 050 T TR
loss record of the Group. The loss rate is adjusted to reflect RORAS AR ©

the current conditions and forecasts of future economic
conditions, as appropriate.

The expected credit losses for the Group’s deposits and RNEE RS R EAEWGIE 2 FEEE S G BT
other receivables are assessed to be minimal. The financial HABE RZZE_RAFR-FTNF+=A=
assets included in the above balance related to receivables +—A ALl SR E E T HI A E
for which there was no recent history of default and past 29 Ksd BAFRIA R0 8 2 JEMGRIE B R ©

due amounts as at 31 December 2025 and 2024.
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20.

168

CASH AND CASH EQUIVALENTS

20. RERREEFEY

2025 2024
—E-FRHEF .- it ==
HK$°000 HK$'000
FEx FAT
Cash and bank balances e RIRITEHERS 170,389 175,724
Non-pledged time deposits with BEUS BB RERE R DR
original maturity of less than =AR ZIFEMEETFR
three months when acquired 180,053 145,034
Non-pledged time deposits with BEUS B BT RESI AR B8
original maturity of more than =R ZIFEREEER
three months when acquired 30,000 10,000
Cash and cash equivalents e RIS EED 380,442 330,758

The cash and bank balances of the Group denominated
in Renminbi (“RMB") as at 31 December 2025 amounted
to approximately HK$28,247,000 (as at 31 December
2024: HK$40,256,000). The RMB is not freely convertible
into other currencies, however, under Chinese Mainland'’s
Foreign Exchange Control Regulations and Administration
of Settlement, and Sale and Payment of Foreign Exchange
Regulations, the Group is permitted to exchange RMB for
other currencies through banks authorised to conduct
foreign exchange business.

Cash at banks earns interest at floating rates based on daily
bank deposit rates. Short term time deposits are made for
approximately one month depending on the immediate
cash requirements of the Group, and earn interest at the
respective short term time deposit rates. The bank balances
are deposited with creditworthy banks with no recent
history of default. The carrying amounts of the cash and
cash equivalents approximate to their fair values.

Tai Hing Group Holdings Limited X EEEZERERA A

MZZ-_RAE+-_A=+—8 AKEBBUA
RE(TAREDFENRSRRTEHBOA
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21. TRADE PAYABLES 21. EZEMNARIE
An ageing analysis of the trade payables as at the end of the RIREHAK » IR EHEE D 2 E S ENFEE
reporting period, based on the invoice date, is as follows: BT

2024

—E_REF —ZE O

HK$'000 HK$'000

FET T

Within 1 month MEA A 83,806 74,796

1 to 2 months 12216 A 7,145 6,301

2 to 3 months 22=3{@ A 1 554

Over 3 months HBiE31E A 1,003 3,618

Total st 91,955 85,269

The trade payables are non-interest-bearing and are BHRNFIELARE  HAEEHR —H&A30H
normally settled on 30-day to 120-day terms. £120H
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22. OTHER PAYABLES AND ACCRUALS H At e ERIE S RS E
2025
—E-EHF
HK$'000
FHET
Other payables and accruals E b e ROE K FERT B A 225,340 220,822
Deposits received BlES 1,538 1,617
Provision for reinstatement costs (note) BIRRAB S (HE) 55,267 49,823
Total @5t 282,145 272,262
Less: Non-current portion Y8 IETRENER D (39,157) (38,674)
Current portion TEEhER D 242,988 233,588
Other payables are non-interest-bearing and have an HihpeNIEREE - EFHERA30HZE90
average term of 30 days to 90 days. H -
Note: Wit -
The movements in the provision for reinstatement costs during the year FERERKABELENT -

are as follows:

HK$'000
TAET

At 1 January 2024 RZZE-—MFE—A—H 48,432
Addition during the year FARE 4,921
Utilised during the year FNEA (3,411)
Exchange realignment PEE 5 %8 (119)
At 31 December 2024 and 1 January 2025 W —Z -+ _-_A=+—HER-_ZE-AF—H—H 49,823
Addition during the year FRRE 6,955
Utilised during the year FERE B (1,638)
Exchange realignment & 5 R 127
At 31 December 2025 RZZE-_RE+-—A=1+—8H 55,267
Pursuant to the terms of the respective tenancy agreements BIEAEEMI I NEEHRERZIER RNEH
entered into by the Group, the Group is required to return TREAfE M ((HEA) - AEEBBEREYE R
its leased properties to the conditions as stipulated in the EEABHEERZETHOMAE - BEK A
tenancy agreements at the expiration of the corresponding ENAREBRTIEBREZBFERKAN, SEM
lease term as appropriate. The provision for reinstatement AEMEEEFERSNE TERE RHEHEER M
costs was estimated based on certain assumptions and B o AR EESFEEITRE - WERIELE
estimates made by the Group’s management with reference H

to historical reinstatement costs and/or other available
market information. The estimation basis is reviewed on an
ongoing basis and revised where appropriate.
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23. CONTRACT LIABILITIES 23. BHEE

2025 2024
—E-FHF —ZT o uF

HK$'000 HK$'000
TR THET

Advances received from customers BB PR 81,648 61,290

The contract liabilities represent the aggregate amount A
of the transaction price allocated to the performance b
obligations that are unsatisfied in relation to the %
unredeemed cash coupons and other coupons outstanding

HEBEREIEERBITROEENRSHERE
CHEHEREMRRIBRSHFREMESR
B - AEEBEHHRRETEOEED EEE!’]?&
518

KA RRR & 5 R R i -

as of the end of the reporting period. The Group expects the E_REMNAYEEENTELREEES ;_75
transaction price allocated to the unsatisfied performance R WE PR BN FE RIEMNFE - N E—
obligations to be recognised as revenue when the related FE AHBBRSTERNEEELESEN
cash coupons are redeemed. The increase in contract Bk E E S A N E R AP R -

liabilities in 2025 was mainly due to the increase in short-
term advances received from customers in relation to the
restaurant operations at the end of the year. In the prior
year, the decrease in contract liabilities was mainly due
to the decrease in short-term advances received from
customers in relation to the restaurant operations at the end

of the year.
Details of contract liabilities are as follows: AEAMAaBmEENT
31 December 31 December 1 January
2025 2024 2024
—E-RF —EEF —EEF
t=A=+—-8 +=—A=+—H —H—H
HK$'000 HK$'000 HK$'000
TET T THT
Advances received BREFP 2R
from customers 81,648 61,290 63,678
The following table shows unsatisfied performance TRETNFRBEREEEEANRBITROER
obligations as at the end of the year resulting from £ :

restaurant operations:

2025 2024
—E-HE —FpOeF
HK$'000 HK$'000
FET FAT
Expected to be recognised TEET AR N ER
within two years
— Restaurant operations — EEEE 81,648 61,290
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24. DEFERRED TAX 24. EFERIT
The movements in deferred tax assets and liabilities during FRELERBEELAEEHNT :

the years are as follows:

Deferred tax assets EEHEEE

Decelerated Impairment of Provision for
tax  right-of-use Lease  reinstatement
Taxlosses  depreciation assets liabilities costs Total

HEER WRBENE CREEENE W HRSR ERAAER it
HKS000  HKS000  HKS000  HKS000  HKS000  HKS'000
TEx TR TR TER TR Thn

At 1 January 2024 R-E-NE-FA-A 10,634 20,837 1,903 3353 - 66,906
Deferred tax credited/{charged) to FRRNERMNEA/ ()8

profit or loss during the year (note 11) BB W) (1,39) (989) 1,303 (7,029 7412 (699)
Exchange realignment 3ok #3) - - (558) - (601)
At 31 December 2024 and RZE-MET-A=T-BR

1 January 2025 “E-hE-F-H 9,195 19,848 3,206 25,945 1412 65,606
Deferred tax credited/{charged) to ERRBEMEA/ (1188

profit or loss during the year (note 11) ETHAE Wz (2.857) 4,398 3153 (8,225) 565 (2,966)
Exchange realignment B AR 76 - - 457 - 533
At 31 December 2025 R-E-RF+-A=+-H 6,414 24,246 6,359 18171 1971 63,173
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24.

DEFERRED TAX (Continued)

Deferred tax liabilities

24,

IESERIR (A2

ELEBIRAE

Withholding ~ Accelerated tax ~ Right-of-use

taxes  depreciation assets Others Total

BB  MRRERE fEREEE Bt a5t

HK$'000 HK$'000 HK$'000 HK$'000 HK$'000

Thn Tén Tén TER Tén

At 1 January 2024 R_E_MF-F-A 2,101 5,486 3239 1,045 41,030
Deferred ta charged(credited) to FRRERAEA/ (B8

profit or oss during the year (note 11) ETRBEWHIT) (1,230) (694) (7179 (644) (9,747)

Exchange realignment 5 EE 45) - (350) 2) 17

At 31 December 2024 and RZZ-METZA=+-AR

1 January 2025 “Z-hE-f-H 826 4,79 24,869 319 30,866
Deferred tax charged/(credited) to FRrERAEA/ (B8

profit or loss during the year (note 11) ETRBMHIT) () 70 (8431) (108) (8,516)

Exchange realignment e 36 - 426 16 478

At 31 December 2025 S i e 815 4,362 16,864 7 2828

For presentation purposes, certain deferred tax assets and HE2HENMES ATEEHBEEELRBEDR

liabilities have been offset in the statement of financial
position. The following is an analysis of the deferred tax
balances of the Group for financial reporting purposes:

Net deferred tax assets recognised in

BN RAEE - LT AR BHREBNME
MR SR BIRIETR IR AR DT -

2025
—ECZRF

2024
—EpUF
HK$'000
T

HK$°000
TR

KR A M B R R ERA

the consolidated statement of R IR B = F R
financial position 47,666 38,819
Net deferred tax liabilities recognised in RERE BT AR R R A RER Y
the consolidated statement of R TE B EFR
financial position (7,321) (4,079)
40,345 34,740
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24,

174

DEFERRED TAX (Continued)

The Group had unrecognised tax losses arising in Hong Kong
of approximately HK$48,104,000 (as at 31 December 2024:
HK$63,185,000) as at 31 December 2025, that are available
indefinitely for offsetting against future taxable profits of
the companies in which the losses arose. The Group had
unrecognised tax losses arising in Chinese Mainland of
approximately HK$327,518,000 (as at 31 December 2024:
HK$309,500,000) as at 31 December 2025, that will expire
in five years for offsetting against future taxable profits
of the companies in which the losses arose, respectively.
Deferred tax assets have not been recognised in respect of
these losses as, in the opinion of the directors, they have
arisen in subsidiaries that have been loss-making for some
time and it is not certain that taxable profits will be available
against which the tax losses can be utilised.

The Group is liable for withholding taxes on dividends
distributed by those subsidiaries established in Chinese
Mainland in respect of earnings generated from 1 January
2008. The applicable rate is 5% for the Group.

There are no income tax consequences attaching to the
payment of dividends by the Company to its shareholders.

24,

Tai Hing Group Holdings Limited X EE£EZERER LA

IESERLIE (45 )

RZZE-_AF+-A=+—H AEERELE
EH AR ERTIAE B4 548,104,000/ 7T (A =
E—PUE+—-HA=+—H : 63,185,000&7T)
A PR HA A VB SH EE AR S TR Y A R M R SR B AR
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AR B Y b EE A 1S R R IR T 6 T o O R SR A TR S
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25. ISSUED CAPITAL 25. BEITRA
2025 PAO!
—EHF —EFUF
HK$'000 HK$'000
FET T
Authorised: ERE ¢
10,000,000,000 10,000,000,000/%
(as at 31 December 2024: (R F+=—A=+—8":
10,000,000,000) ordinary 10,000,000,000% )
shares of HK$0.01 each EHREE0.01E LA E 100,000 100,000
Issued and fully paid: EEITRERE
971,419,000 971,419,000/%
(as at 31 December 2024: (R=2—WF+=—A=+—8":
1,005,399,000) ordinary 1,005,399,000% )
shares of HK$0.01 each SHEEO.01ETTHY L B A% 9,714 10,054
A summary of movements in the Company’s issued capital is RATDBITIRAESHMENT -
as follows:

Number
of shares Share
in issue capital

ERITROHE B
HK$'000

THETT

As at 1 January 2024, RZZE_MFE—HA—H -
31 December 2024 and _?_P;Elfﬁ“f’ A=+—8BxXk
1 January 2025 —E-RF—HA—H 1,005,399,000 10,054
Cancellation of shares (note) B aEsE < B (B sE) (33,980,000) (340)
As at 31 December 2025 R-_E-_RF+_A=+—H 971,419,000 9,714
Note: During the Year ended 31 December 2025, the Company M BEZT-_RAF+-A=1+—HILEFE ' £AQ7F
repurchased 27,540,000 of its ordinary shares on the Stock FABS 22 B (8] 8% L 27,540,000 A% E3@A% - AKEA
Exchange at a total consideration of HK$25,120,000. Together 25,120,000 T - BRFEEZE —_ZEZ_MNMFE+ -5
with 6,440,000 treasury shares held as of 31 December 2024 =+ —BFE BB K (E4,784,000% T B &
repurchased at a total consideration of HK$4,784,000, the total 6,440,000 f% 17l 7 - & #£33,980,000 & 44 IEI
of 33,980,000 repurchased shares were cancelled during the BRODREBNTE  mENEEBROOES
period and the total amount paid for purchase of the shares of 340,0005%73&29,564,0005%735ﬁ)”:UE@$/D\ETE’\J
HK$340,000 and HK$29,564,000 have been charged to issued BETRARRG HERP R o

capital and share premium account of the Company, respectively.
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26. SHARE OPTION SCHEMES

176

(@) Post-IPO Share Option Scheme

The Company operates a post-IPO share option
scheme for the purpose of motivating eligible persons
to optimise their performance and efficiency for the
benefit of the Group and to attract and retain or
otherwise maintain ongoing relationships with such
eligible persons whose contributions are expected
to be/will be beneficial to the Group. The Post-IPO
Share Option Scheme was approved and conditionally
adopted by the Shareholders on 22 May 2019 and,
unless otherwise cancelled or amended, will remain in
force for 10 years commencing on the effective date
of the Post-IPO Share Option Scheme.

The maximum number of shares in respect of which
options may be granted under the Post-IPO Share
Option Scheme and any other schemes involving
the issue or grant of options or similar rights over
shares or other securities by the Company shall not,
in aggregate, exceed 10% of the issued share capital
of the Company as at the Listing Date (without
taking into account the shares which may be issued
and allotted pursuant to the exercise of the over-
allotment option and the options which may be or
have been granted under the Pre-IPO share option
scheme and the Post-IPO Share Option Scheme) unless
shareholders’ approval has been obtained.

The maximum number of shares which may be issued
upon exercise of all outstanding options granted
and yet to be exercised under the Post-IPO Share
Option Scheme and any other schemes must not, in
aggregate, exceed 10% of the issued share capital of
the Company from time to time. No options may be
granted under any schemes of the Company (including
the share option scheme) if this will result in the said
10% limit being exceeded.

26. fERiERTE

(a)

Tai Hing Group Holdings Limited X EE£EZERER LA
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EE A IE ARt 8T A B 2 FB A i
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26. SHARE OPTION SCHEMES (Continued) 26. BBRESTEI(E

(@) Post-IPO Share Option Scheme (Continued) (a) BXABREZRBRESSIE)

The total number of shares issued and to be issued
upon the exercise of the options granted to or to be
granted to each eligible participant under the Share
Option Scheme and any other schemes of the Group
(including exercised, cancelled and outstanding
options) in any 12-month period shall not exceed 1%
of the shares of the Company in issue. Any grant of
further share options above this limit shall be subject
to certain requirements provided under the Listing
Rules.

Any grant of options to a connected person under the
Listing Rules must be approved in accordance with the
requirements of the Listing Rules.

The offer of a grant of share options may be accepted
upon payment of a nominal consideration of HK$1 in
total by the grantee. The exercise period of the share
options granted is determinable by the directors and
ends on a date which is not later than 10 years from
the date of offer of the share options.

The exercise price for any share under the Share
Option Scheme shall be a price determined by the
board of directors and notified to each grantee and
shall not be less than the highest of (i) the closing
price of a share as stated in the Stock Exchange’s daily
guotation sheet on the date of grant of the relevant
option, which must be a business day, (i) an amount
equivalent to the average of the closing prices of a
share as stated in the Stock Exchange’s daily quotation
sheets for the five business days immediately
preceding the date of grant of the relevant option and
(iii) the nominal value of a share on the date of grant.

Share options do not confer rights on the holders to
dividends or to vote at shareholders’ meetings.

Since the Adoption Date and up to 31 December
2025, no share options of the Company were granted,
exercised, cancelled or lapsed under the Post-IPO
Share Option Scheme.

PERNI21E A BIEA - BARIEEREE
EARGETAEMFTERSEEERSRE
R TR b zBRE(BREETE B
AR R R TE B ) BT EM BT RAE T
BT ZBRD BB GBBARRE BT
01% ° KB % REB AL RINEE
AT EMARAA TR ZETARE

RIE LR RIMBREA LR BB
R EHRR 2 REESHAE

ERARZHRERES K VBTRER
ZARNZERE - IREBREZITE
HBBEFEET - YRNBRERY A g
THERER

BRI BB TN EMRD ZITEERHE
EEETEBASERA - HEZEBTE
BERUTRHEZESE - 0RNRLEBEE
BEAHZAVARERE ) EBRAE
HRERMMBBROHBEHE  (NHEFRE
BB RBEAER R o EE X B e
R R RERAB RO FHRHEL
EE  R(i)BRORFEE ARz EE -

R B TR A A MR B SRAE AR
RE LIREZRRER -

BRMNBEEREE S _AF+ A=
+—A BEAQARBRERESXAH
BERBERETEERY - 17 - ik
R o
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26.

27.

178

SHARE OPTION SCHEMES (Continued)
(b) Pre-IPO Share Option Scheme

The Company operates a Pre-IPO share option scheme
for the purpose of providing incentives and rewards
to eligible participants who contribute to the success
of the Group’s operations. Eligible participants of
the Pre-IPO Share Option Scheme include the senior
management and employees of the Group. The
Pre-IPO Share Option Scheme was approved and
conditionally adopted by the Shareholders on 22 May
2019 and, unless otherwise cancelled or amended, will
remain in force for 10 years from the effective date of
the Pre-IPO Share Option Scheme.

There were no outstanding share options under the
Pre-IPO Share Option Scheme as at 31 December 2025
and 2024.

Share options do not confer rights on the holders to
dividends or to vote at shareholders’ meetings.

RESERVES

The amounts of the Group’s reserves and the movements
therein during the year are presented in the consolidated
statement of changes in equity.

(a) Treasury shares

During the year, the Company repurchased
27,540,000 (2024: 6,440,000) of its ordinary shares
on the Stock Exchange at a total consideration of
HK$25,120,000 (2024: HK$4,784,000). All those
repurchased shares were cancelled during the year.

(b) Capital reserve

Capital reserve represents the contribution from an
intermediate holding company with respect to the
consideration for the acquisition of a subsidiary in prior
years and the transfer from non-controlling interests
upon the Group’s acquisition of non-controlling
interests on 27 December 2017.

Tai Hing Group Holdings Limited X EE£EZERER LA

BT EI ()
(b) ERAMBEASRENS

ZA/N —HARAFRERBRET
E I aﬁﬁﬁb&@ﬂaﬂiﬁzﬁﬁlﬁ?%%@{’ﬁ
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HERB R RR - BRIERTTRHNER]
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RIETTIE 2 FERHE -
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27. #B
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27. RESERVES (Continued)

(c)

(d)

Exchange fluctuation reserve

The exchange fluctuation reserve comprises all relevant
exchange differences arising from the translation of
the financial statements of foreign operations.

Statutory reserve

In accordance with the Company law of the PRC,
certain subsidiaries of the Group which are domestic
enterprises are required to allocate 10% of their
profit after tax, as determined in accordance with the
relevant PRC accounting standards to their respective
statutory reserve until the reserve reaches 50% of
their respective registered capital. Subject to certain
restrictions set out in the Company law of the PRC,
part of the statutory reserve may be converted to
increase share capital, provided that the remaining
balance after the capitalisation is not less than 25% of
the restricted capital.

28. NOTES TO THE CONSOLIDATED
STATEMENT OF CASH FLOWS

(a)

Major non-cash transactions

(i)  The Group recognised estimated obligations to
dismantle, remove and restore certain items of
property, plant and equipment of HK$6,955,000
(2024: HK$4,921,000) in respect of the premises
under operating leases in the Group'’s property,
plant and equipment which had been recorded
under other payables and accruals.

(i)  During the year, the Group had non-
cash additions to right-of-use assets and
lease liabilities of HK$373,802,000 (2024:
HK$440,021,000) and HK$373,802,000 (2024:
HK$440,021,000), respectively, in respect of
lease arrangements for leased assets.

(i) During the year, the Group had non-cash lease
modification and termination to right-of-use
assets and lease liabilities of HK$29,305,000
(2024: HK$39,438,000) and HK$38,448,000
(2024: HK$56,857,000), respectively, in respect
of lease arrangements for leased assets.

27. B (E
(0 ERwEEEE
PR E B BRI E N E RS
T A P AR RAE 33 248 o

(d) EERE

RIBFERRNE  AEEETERNELE
H B 8 //\kﬂlﬁi\fﬁ%%mﬁ%mﬁ“m’]m%

(Tﬂﬁﬁﬁqﬂl AEREE)EEEBNE
e EEZZT%1%L£J£K§E£H%,§$
#50% ° EEPI BUEPTEE TR
BT MOEEREAIERERA  EE
$1H§E’J§%Tm BT IR FZRBIEAH
25% °

(a) EXFREXRS

(i) zrkﬁlﬁdazlsﬁl%% Eﬁ%& SR

EET2YERERETYE - W

)%& SEIEE 2 TR « BRRIE

JR& 1£6,955,000/8 T ( —ZF Z Y4 :

4,921,000/70) * BEFIBLRIAK
TWEEMEN RIERERTEA -

iy FR AEERHEEERETHZ
FRELSENEEAGEIIRSRED
R11£373,802,000/8 L ( ZFE Z Q4 -
440,021,000/ 7T ) % 373,802,000/%
JL(ZZ P4 :440,021,00057T) °

iy FA A EERHEEERELH
ZERAREERTBEAGIEREE
E18 5] M #% 1E 5 71 /29,305,000 %
p2o Q= =11 S 39438000%71)

1%.38,448,000/ 7t (— & — M 4F
56,857,000/ 7T ) ©
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28. NOTES TO THE CONSOLIDATED 28. LB AREERMET(£)
STATEMENT OF CASH FLOWS (Continued)

(b) Changes in liabilities arising from financing (b) METHFIHEEESH
activities

Lease
liabilities

HESE

HK$'000
TAT

At 1 January 2024 RZZE-mMFE—AF—H 1,136,849
Changes from financing cash flows MERERED (448,911)
New leases (note 74(b)(ii) HIRE(H1aE14(b)(i) 440,021
Foreign exchange movement SNFE B & (4,728)
Interest expense (note 8) MEFREZ(H1728) 37,434
Modification and termination 85T R IEFRAY
of leases (note 14(b)(ii) (K1EE14(b)i) (56,857)
At 31 December 2024 and RIZZEZWOE+—A=+—HRK
1 January 2025 S Sl = 1,103,808
Changes from financing cash flows MEREREL (436,347)
New leases (note 74(b)(ii) STRAE (M 14)01) 373,802
Foreign exchange movement SNFE B & 4,606
Interest expense (note 8) FEFZ(HE8) 40,370
Modification and termination 1BRT R AT
of leases (note 14(b)(ii) (H17E14(b)) (38,448)
At 31 December 2025 RZBE-_RFE+=—A=+—H 1,047,791
(c) Total cash outflow for leases (0 HEBESRHALE
2025 2024
—E-RE —E O
HK$'000 HK$'000
FEx F#&T
Within operating activities ETREIN 23,293 17,713
Within financing activities BEEHA 436,347 448,911
Total HEt 459,640 466,624
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29. CONTINGENT LIABILITIES 29. HAREE
At the end of the reporting periods, contingent liabilities not REREHAR » WHESHEBREN S ABEBLT -
provided for were as follows:
2025 2024
—E_RF —E P
HK$’'000 HK$'000
FET T
Bank guarantees in favour of MEERALEFENT
landlords and utility companies IRHIRITER
in lieu of deposits URE RS 78,502 62,106
30. RELATED PARTY TRANSACTIONS 30. BN RS

(@) The Group had the following transactions with related
parties during the year:

Rental payments paid to
related companies (note)
Management fee income received
from a related company (note)

(Bat)

(a) ANEENFREREETETIIRS

2025
—EC-hREF

2024

—ZT 4
HK$'000
FHT

HK$’000
TERT

[AIRARE A B AN 2 S 5K

1,178 1,362

) — ] B A B 2
BB (HEE)

480

Note:

Rental payments to related companies were for properties leased
from related companies for restaurant operations and staff
quarters based on rates determined between the parties, which
approximated to market rates.

Management fee income from a related company was for the
accounting and company secretary services based on amount
determined between the parties.

The transactions were conducted on terms and conditions
mutually agreed between the relevant parties. The directors
are of the opinion that those related party transactions were
conducted in the ordinary course of business of the Group.

paz -

R QRN 2 BN FIBET NI EENES
(EHEESEE)XN - NA@EAREERER
BEERETIREOME -

M — RN A B ER 2 BB WA RIRRT A 5] 3L
BB AT A SR R A RS RIS -

ZER PR FT #7718 5 19 5E B0 IR B R 1
17-B2RR ZEABITXZUNAEERTE
THBIERHETT
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30. RELATED PARTY TRANSACTIONS
(Continued)

(b) Commitments with related parties

(0

182

During the year, certain subsidiaries of the Group
entered into lease agreements with related companies,
which are controlled by certain directors of the Group,
to lease the investment properties for the Group’s
restaurant operations and staff quarters. The amounts
of rental payments paid to the related companies are
included in note 30(a) to the financial statements. The
leases are negotiated for one to three years with a
one-month notice period for termination.

As at 31 December 2025, the Group had outstanding
future minimum lease payments under non-cancellable
operating leases for such properties owned by related
companies amounting to HK$1,081,000 (as at 31
December 2024: HK$3,010,000), for the properties
owned by related companies.

Compensation of key management
personnel of the Group

30. AR5 (&)

(b) EERARETT HYARIE

(c)

FAR - AEEETHEAREAAEEE
TEEEGNEB ARG LEE R - A

HEREASEER2EREIEENR
BYE - AEBARXNZEENREHE

%kﬁ/\ﬁﬁ““#&%%m?w() BRAREHAK

Tﬁ%ﬁﬁ =F ERILEFAZEL—EA
A

RZZE-_RF+-_A=+—H  REH®H
B A RER M B BEMET LT A HUEEAE
BHE  AEEREBAREEMEN
MR B E R R HEAEE 351,081,000
BLT(R_Z-_mMFE+_A=+—8:
3,010,000 7T) °

FEBETEEEASHHN

2025 2024

—E-RE —EOF

HK$°000 HK$’000

FTHET FAT

Short-term employee benefits R EERF 25,969 25,077

Post-employment benefits BB 212 T 45 >4
Total compensation paid to key BENFEEEEAEN

management personnel Fa 26,014 25,131

The compensation of key management personnel AEBRSEREHNETEEEAETHE

of the Group for each reporting period included
emoluments of the executive directors and the five
highest paid employees as disclosed in notes 9 and 10,
respectively.

Tai Hing Group Holdings Limited X EEEZERERA A
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31. COMMITMENTS 31. AIE

The Group had the following contractual commitments at REFRKERRE TS LRI -
the end of the reporting period:

2025 2024
—B-RF —TPF
HK$'000 HK$'000
FTET FAT
Leasehold improvements and HEEER
equipment B 6,636 3,459

32. FINANCIAL INSTRUMENTS BY CATEGORY 32. iz#ER|&8loHWEmT A

The carrying amounts of each of the categories of the RZE-RAFER_FT-_WF+-_A=+—H0 " ' &
Group's financial instruments as at 31 December 2025 and EEEENeRTAMNEEAENT ¢

2024 are as follows:
Financial assets EREE

Financial assets
at amortised cost

REBHRATENESREE
2025 2024
—E-RE =Syt ==
HK$'000 HK$'000
F#ET FHIT
Trade receivables B 5 EGRIA 26,743 28,203

Financial assets included in prepayments, 5t ATEfTZIE « 124 M EAD

deposits and other receivables (note 19)  FEWFIBH & R ERE (H1:119) 203,001 208,545
Cash and cash equivalents ReERBEEEY 380,442 330,758
Total Bzt 610,186 567,506
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32. FINANCIAL INSTRUMENTS BY CATEGORY 32. iRERIZIDWER TR (&

33.

184

(Continued)

Financial liabilities

TREE

Financial liabilities
at amortised cost

REBERATENEREE

2025 2024

—E_RF —E PO

HK$'000 HK$'000

FET T

Trade payables B G ENFIE 91,955 85,269
Financial liabilities included in ST AE A B K&

other payables and accruals EstERNSRAaE 80,061 82,650

Lease liabilities HEBE 1,047,791 1,103,808

Total 4a=t 1,219,807 1,271,727

FAIR VALUE AND FAIR VALUE HIERARCHY
OF FINANCIAL INSTRUMENTS

Management has assessed that the fair values of cash
and cash equivalents, trade receivables, trade payables,
financial assets included in prepayments, deposits and other
receivables, and financial liabilities included in other payables
and accruals approximate to their carrying amounts largely
due to the short term maturities of these instruments.

The fair values of non-current deposits and other receivables
have been calculated by discounting the expected future
cash flows using rates currently available for instruments
with similar terms, credit risk and remaining maturities, and
were assessed to approximate to their carrying amounts.

Tai Hing Group Holdings Limited X Bl EZERAR D T

33. TR TAENQIFERAFEER

BREEENG  RELBEFEY  EHRUGK
A BHREMNFIR - FEABRNE - e RE M
EUKIEN S REE - UREF AR FE R
EETEANERMBENAFERERMERS -
TEARZETANDMPREIEME -

FEREIZ S K H A EURIAR N B A AU
R - EERREFSIBHMROTABAAE
A ERERBHIRRIR S REFTE - WhHAHERE
FREEAEE °
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33.

34.

FAIR VALUE AND FAIR VALUE HIERARCHY
OF FINANCIAL INSTRUMENTS (Continued)

The Group’s finance department is responsible for
determining the policies and procedures for the fair
value measurement of financial instruments. The finance
department reports directly to the directors. At each
reporting date, the finance department analyses the
movements in the values of financial instruments and
determines the major inputs applied in the valuation. The
valuation is reviewed and approved by the directors.

The fair values of the financial assets and liabilities are
included at the amount at which the instrument could be
exchanged in a current transaction between willing parties,
other than in a forced or liquidation sale.

FINANCIAL RISK MANAGEMENT
OBJECTIVES AND POLICIES

The Group’s principal financial instruments comprise cash
and cash equivalents. The main purpose of these financial
instruments is to raise finance for the Group’s operations.
The Group has various other financial assets and liabilities
such as trade receivables, other receivables, trade payables
and other payables, which arise directly from the Group’s
operations.

The main risks arising from the Group'’s financial instruments
are foreign currency risk, credit risk and liquidity risk. The
board of directors reviews and agrees policies for managing
each of these risks and they are summarised below.

33.

34.

%@IE%@$E&@$EE&

AEEFHHARET SR TAR T EFENR
REEF - MG ERAESER - REWREH
H - MEomeRTANBERS  YEEH
EFFEANEZRABE - RERESEHK
RO o

TREELRBENAFHENLNERRSTEERR
5 (MEREsFRIFE) PLZ T AN RBEH
NER e

IR EE B RRBER

AEENFECRIABRERELKASEEY -
ZEERMTATIZEAERAKENEESRE
T AREBEBAZEAMESREERERE - BIX
SEREXBERELNE HRUGUR - AR
WkE « B BREMNIR R B FUA -

rEESRMTAEENTIERRRINERR - 5
ERBERBECRR -  KEESEHLEEN
NE RS IHZ FE R RN T XX -
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34. FINANCIAL RISK MANAGEMENT 34. BiiEMESEEERIE(Z
OBJECTIVES AND POLICIES (Continued)

Foreign currency risk SR [ B

The Group has transactional currency exposures. Such NEFBME R HEERE o ZEREFEEIAZE
exposures arise from sales or purchases by operating units in B FAZEMNNEEE I EEETES o

currencies other than the units’ functional currencies.

The following table demonstrates the sensitivity at the end THRATREEEKR LB EAM S SRS E
of the each of the years to a reasonably possible change in HERT - NEENBRBRANSEANCREE BT R
the Hong Kong dollar exchange rates, with all other variables AEEAENSRTE) RAREFENESZEET
held constant, of the Group's profit before tax (arising from PERAIBAJ L B BRRE o

HK$ and RMB denominated financial instruments) and the
Group’s equity.

Increase/ Increase/
(decrease) (decrease)
in exchange profit
rate before tax

ExEH BRBE AT 2
(T i/ (BD)

% HK$'000
FTHER

As at 31 December 2025 R-EBE-HE+=-A=+—H
If Renminbi weakens against HK$ WM AREH BT E 10 (34)
If Renminbi strengthens against HK$ i AR BT HHE (10) 34

Increase/ Increase/
(decrease) (decrease)
in exchange profit
rate before tax

X FF B A Al A1)
(TBE) 3 CRd)

% HK$'000

TR

As at 31 December 2024 KR-E-_ME+=-A=+—A
If Renminbi weakens against HK$ MARESBTE 10 (30)
If Renminbi strengthens against HK$ i AREE S BT HHE (10) 30
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34. FINANCIAL RISK MANAGEMENT 34. BiEMRESEEERIE(Z)
OBJECTIVES AND POLICIES (Continued)
Credit risk ZERKE

All the Group's cash and bank balances are held in major
financial institutions located in Hong Kong and PRC, which
management believes are of high credit quality. The Group
has policies in place to evaluate credit risk when accepting
new business and to limit its credit exposure to individual
customers.

Maximum exposure and year-end staging

The tables below show the credit quality and the maximum
exposure to credit risk based on the Group’s credit policy,
which is mainly based on past due information unless other
information is available without undue cost or effort, and
year-end staging classification as at 31 December 2025 and
2024. The amounts presented are gross carrying amounts
for financial assets.

As at 31 December 2025

AEENRES MRTEKIHERERRERE
EREFNBABRTETIESREBEE - K%l
EEMBE - EEAFERBRE Zf? & R
HIEATAS KA @R TP ZEER

REEERFRER

TREIR -_ZE-_AFR T -_NF+=-A=+
—BREBEASEEERR(ZE2EARBBHER -

BRAEJETRIEEBZRARE WA EEEME
BERBSER MEEEEREREER
BRUA R FEEE DI - 2N EASRERE
FIBREIABE o

R=FB-HF+=-A=1+—H

12-month Lifetime
ECLs ECLs
1218 A 2 HATE
EHEEER FEEE
Simplified
Stage 1 approach Total
F1BEER 5K [#7 et
HK$'000 HK$’000 HK$000
FExT FET FHET
Trade receivables* E 5 R IE - 26,743 26,743
Financial assets included in FTATEN IR - B2 Rk
prepayments, deposits and H e URIR )
other receivables SREE
— Normal** —IEE** 203,001 - 203,001
Cash and bank balances e NMIRTTES
— Not yet past due — R Hf 380,442 - 380,442
Total 4t 583,443 26,743 610,186
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34. FINANCIAL RISK MANAGEMENT 34. BiiEMESEEERIE(Z
OBJECTIVES AND POLICIES (Continued)

Credit risk (Continued) EERK(E)
Maximum exposure and year-end staging (Continued) BEEER FAEER(E)
As at 31 December 2024 R-Z-MFE+=-A=+—H

12-month Lifetime
ECLs ECLs

1218 A ZHITEHR
TEEAE B B S EEEE

Simplified
Stage 1 approach Total
F1RER A ey
HK$'000 HK$'000 HK$'000
THTT THETT THTT

Trade receivables* H 5 W GRIA - 28,203 28,203
Financial assets included in FTATENRIE - e Rk

prepayments, deposits and EL b FE W RIE )

other receivables TRVEE

— Normal** —EE** 208,545 - 208,545
Cash and bank balances & RIRITAERR

— Not yet past due — R Hf 330,758 - 330,758
Total st 539,303 28,203 567,506

* For trade receivables to which the Group applies the simplified * AREEERSLEETRENE S EWZRIEM
approach for impairment, information is disclosed in note 18 to T ARERNGRAVIEREN 18P HE -

the consolidated financial statements.

** The credit quality of the financial assets included in prepayments, *k MEFATENZIE - e NEMERZEN SR EE
deposits and other receivables is considered to be “normal” when g - A EERIRBEEE B VIRTEREE
they are not past due and there is no information indicating that ZEERMPAEEN  HEEEXE0WEAIEE] -
the financial assets had a significant increase in credit risk since LH cREENEESEZWE A AR] -

initial recognition. Otherwise, the credit quality of the financial
assets is considered to be “doubtful”.
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34. FINANCIAL RISK MANAGEMENT R EEEERBER(E)
OBJECTIVES AND POLICIES (Continued)
Liquidity risk MENE S @b

The Group monitors its risk to a shortage of funds using NEFBFALEHRSESHE TEAERESRE

a recurring liquidity planning tool. This tool considers the R o ﬁﬁﬁlﬂ%ﬁﬁé%ﬂlﬁ&éﬂﬁ?ﬁ’j
maturity of both its financial instruments and financial assets BIEA A LA R B TS E’ﬁﬁ E”EE_:E//\LE REER

and projected cash flows from operations. The Group’s
objective is to maintain a balance between continuity of
funding and flexibility through the use of bank loans and
funds generated from operations.

BEREBHRRTERREEMSES B
BehERELRER IEZFﬁEﬁ$@I °

The maturity profile of the Group’s financial liabilities as at ViN
the end of the reporting period, based on the contractual )
undiscounted payments, is as follows:

Within 2to5 Beyond
1 year years 5 years Total
—F R MEHREF BEE et
HK$'000 HK$'000 HK$'000 HK$'000
FET THExT TExT FET
As at 31 December 2025 RZEZREF
+T=ZA=+—H
Trade payables B S ENRIE 91,955 = = 91,955
Financial liabilities included in 5t AE fth B~ FIB %
other payables and accruals EErERANSRAR 80,061 - - 80,061
Lease liabilities HEaE 398,759 692,502 24,787 1,116,048
Total &t 570,775 692,502 24,787 1,288,064
As at 31 December 2024 R-ZE-ME
‘I’—ﬁ =t+—H
Trade payables E S e FIA 85,269 - - 85,269
Financial liabilities included in & AELfh e~ 3008 &2
other payables and accruals [T ERNSRERE 82,650 82,650
Lease liabilities HEaE 401,686 754,944 25,548 1,182,178
Total 5T 569,605 754,944 25,548 1,350,097
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34. FINANCIAL RISK MANAGEMENT 34. BiEMSEEERBE(Z)
OBJECTIVES AND POLICIES (Continued)

Capital management BARET

The primary objectives of the Group’s capital management NEFBRERNEETFES T REREFNFHER
are to safeguard the Group’s ability to continue as a going Beeh o M AIREIREEER - WHERSENE
concern in order to provide returns for shareholders and to INEEE - PRAKE AR AN o

maintain an optimal capital structure to reduce the cost of

capital.

The Group manages its capital structure and makes NEE R ELER S EIREE ANEBIWHE
adjustments to it in light of changes in economic conditions. VEH TR o AR ERNERE - NEBE A
To maintain or adjust the capital structure, the Group may A AR B R AR S, - WA PR R B E AN o
adjust the dividend payment to shareholders and return N BESERETIENBRE B RIEFELH &
capital to shareholders. No changes were made in the o

objectives, policies or processes for managing capital during

the years.

The Group monitors capital using a gearing ratio which is AREBFERAEEEGELZXCEFEBRBRAERINF
net debt divided by capital plus net debt. Net debt includes B )ERER « REXBRIEESENTE - H
trade payables, other payables and accruals, contract MEMNTIENRESBR A4aE - - HEaE
liabilities, lease liabilities, less cash and cash equivalents. HBIE 2 RIBEEEY - BAIEARNTIIREFE(L
Capital represents the equity attributable to owners of the FEES o ﬁ%*ﬁ%ﬂﬁ;&mﬁgg%ttgmr :

Company. The gearing ratios as at the end of the reporting
periods were as follows:

2025 2024

—E-RE —EQF

HK$'000 HK$'000

FEx FAT

Trade payables 2 ST FRIE 91,955 85,269
Other payables and accruals ,H\{’MEH K18 N FEETE 282,145 272,262
Contract liabilities = ON=Er 81,648 61,290
Lease liabilities HEAE 1,047,791 1,103,808

Less: Cash and cash equivalents B RERREEEY (380,442) (330,758)
Net debt FER 1,123,097 1,191,871

Equity attributable to owners of RRABREREE R

the Company 897,705 935,619
Capital and net debt BARFOFETS 2,020,802 2,127,490
Gearing ratio BEBGEHLE 55.6% 56.0%
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35. STATEMENT OF FINANCIAL POSITION OF 35. Zx/A B]BAF&HR R &R
THE COMPANY

Information about the statement of financial position of the BEANRERARAD R ERRE ZERNT ¢
Company at the end of the reporting period is as follows:

2025 2024
—E-REF —E_PUF
HK$'000 HK$'000
FET FET
NON-CURRENT ASSET FREBEE
Investments in subsidiaries RHTB A RIERE —* -
CURRENT ASSETS RENEE
Due from subsidiaries A YNGR 757,770 813,951
Prepayments, deposits and TENFIE ek
other receivables Hfth R UGRIE =5 —*
Cash and cash equivalents ReRREEEY 4,173 22,113
Total current assets MENEEERE 761,943 836,064
CURRENT LIABILITY REAE
Accruals and other payables FERTE R R EAERIA 33 26
NET CURRENT ASSETS REEEZRH 761,910 836,038
Net assets BETRE 761,910 836,038
EQUITY s
Issued capital BEITIRAR 9,714 10,054
Reserves (note) B HaE) 752,196 825,984
Total equity pr g k] 761,910 836,038

*

less than HK$ 1,000

* A51,0008 7T

Annual Report 2025 —Z=R&EF®R 191



NOTES TO FINANCIAL STATEMENTS
S5 Sk B

31 December 2025
—T-hF+ZA=1—H

35. STATEMENT OF FINANCIAL POSITION OF 35. A&RQ BB RE (&
THE COMPANY (Continued)

Note: Kiat -

ARABRRFERENT

A summary of the Company'’s reserves is as follows:

Share

premium

e a8
HK$'000

Treasury
LETCH
BEEFRAS
HK$'000

Retained
profits
R BB F
HK$'000

Total
HK$'000

T THETT TAETT THIT

At 1 January 2024 R-_ZFE-_WF—HF—AH 728,032 - 74,536 802,568
Profit for the year and total comprehensive A% FI| R F A2 H

income for the year Wzs4aasa - - 123,713 123,713
Repurchase of shares fE B 1) - (4,784) - (4,784)
Final 2023 dividend declared BEER-E-=ZFREBRE - - (35,189) (35,189)
Special dividend declared B =R RIS - - (35,189) (35,189)
Interim 2024 dividend —EFEFRERE - - (25,135) (25,135)
At 31 December 2024 and R-ZE-NFE+—A=+—HBK

1 January 2025 —E-_HF—H—H 728,032 (4,784) 102,736 825,984
Profit for the year and total comprehensive  4F A% | R £ M

income for the year W 4azs - = 82,134 82,134
Repurchase and cancellation of shares EAmpSERRli<hl (29,564) 4,784 — (24,780)
Final 2024 dividend declared EER-_ZT_MERMRE = = (24,286) (24,286)
Special dividend declared BEIRE RIS - - (72,856) (72,856)
Interim 2025 dividend —E-RFFRHKE - - (34,000) (34,000)
At 31 December 2025 R-ZE-RFE+-A=+—H 698,468 - 53,728 752,196

36. APPROVAL OF THE FINANCIAL 36. #it/EBIHEHRE
STATEMENTS

MBREREN —_ZE_R"F_A-_tHKESSH
R IRAETIEE -

The financial statements were approved and authorised for
issue by the board of directors on 20 March 2026.
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FIVE-YEAR FINANCIAL SUMMARY.
HFBEHE

A summary of the results and of the assets, liabilities and non- T R&EFIANEEREREMRFEE Z LEAREE -
controlling interests of the Group for the last five financial years, as  BERIFLBRERIEE - EBRERHREC TIBELE
extracted from the published audited financial statements, is set  ZBfFEHREK

out below.
RESULTS ES
2025 2024 2023 2022 2021
“E-RF —T-NFE ZT-=F %= T —F
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
TExT FAT FAET FAT FAT
REVENUE s 3,538,495 3,291,954 3,211,993 2,675,166 3,173,027
PROFIT/LOSS) BEFORE TAX BREADER, (B51E) 139,934 78,183 115,958 (43,460) 128,304
Income tax credit/(expense) Frigfiige,/ (%) (31,833) (15,492) (22,108) 386 (32,949)
PROFIT/LOSS) FOR THE YEAR FREF,/(E518) 108,101 62,691 93,850 (43,074) 95,355
Profit/(loss) attributable to: AT AT IEESF(E48)
Owners of the Company KATIRRE 108,101 62,749 93,836 (43,153) 99,716
Non-controlling interests RS - (58) 14 79 (4,361)
108,101 62,691 93,850 (43,074) 95,355

ASSETS, LIABILITIES AND NON-CONTROLLING E£E - BERIFEEBRER
INTERESTS

2024 2023 2022 pAVAl

—E-RE —ZE-NF —ZT-=F —T-— T 5

HK$'000 HK$'000 HK$'000 HK$'000 HK$'000

TR FAEL TET TAT FHEL

TOTAL ASSETS BERE 2,432,725 2,471,145 2,581,624 2,512,657 2,738,787
TOTAL LIABILITIES BEAE 1,535,020 1,535,526 1,597,072 1,557,491 1,643,609

897,705 935,619 984,552 955,166 1,095,178

EQUITY: e
Equity attributable to owners AATRREE#ER

of the Company 897,705 935,619 983,336 953,934 1,093,534
Non-controlling interests Elafiliyrda - - 1,216 1,232 1,644

897,705 935,619 984,552 955,166 1,095,178
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GLOSSARY

Adoption Date
iES =R
AGM
BEIBFAE

Articles of Association
A EIEAA

Audit Committee
BZEEE

Board
£xg

Board Diversity Policy
EEENEZIUEEER

BVI
RBEUES

CG Code
P EEAFA

Chun Fat
&3

Company

Company Secretary
NEIME

Director Nomination Policy

SERABE

Directors

5=

The date on which the Post-IPO Share Option Scheme was approved and
conditionally adopted by Shareholders (i.e 22 May 2019)

PRERHET B IR RAE R ARBEERBERETSNEHEIZZE-NFH
AZ+=RH)

Annual general meeting of the Company

RARBRBFAE

The Articles of Association of the Company
RARAABERAA

the audit committee of the Company

RABEZZRES

The Board of Directors
Ay

the board diversity policy adopted by the Company on 22 May 2019
AARR-ZE—NWFRA-T-_HRMAZEFTESREZ LR

The British Virgin Islands
RERIEE

Corporate Governance Code, as contained in Appendix C1 of the Listing
Rules

FRRIMERCIFE 2 B EEATRI

Chun Fat Company Limited, a substantial shareholder of the Company

ARBZ EERREEHBR AT

Tai Hing Group Holdings Limited, a company incorporated in the Cayman
Islands with limited liability and the Shares of which are listed on the main
board of the Stock Exchange
ANEEEZEKRARAR - RRASHSTMRILZARAR - AARRMHREEZ
FRER £

the company secretary of the Company

RRRZ NEIWE

the director nomination policy adopted by the Company on 22 May 2019
AARR-ZE—NFRA -+ -_BRMAZESIRAEE

The director(s) of the Company
KAFIES

194  Tai Hing Group Holdings Limited A B £BZRER A A



GLOSSARY

Dividend Policy
IR B E

FY2024
. it

HKASs
B

HKFRSs
BAMGHRERER
HKICPA

EEEHDOE

HK$
BT

Listing
=il

Listing Date
EmHEE

Listing Rules
ErRAY

Management
ERE

Model Code
o sr A

Mr. KK Chan
REK 58 e

Mr. Mak Ping Leung

BEMREE

the dividend policy adopted by the Company on 22 May 2019
RARRZZE-NFRAAZT_BEAZREHE

the year ended 31 December 2024
BE_T_PF+-_A=1—HIFE

The Hong Kong Accounting Standards
R GTER

Hong Kong Financial Reporting Standards
BB M ELER]

The Hong Kong Institute of Certified Public Accountants
BEGMAE

Hong Kong dollars
BT

The listing of Shares on the Stock Exchange on 13 June 2019
BN _FE—NFRNAT=BEBRM T

The date on which dealings in the Shares commenced on the Stock Exchange
(i.e. 13 June 2019)
R FEERXAEEE (B - T—-AFA+=H)

The Rules Governing the Listing of Securities on the Stock Exchange
B A PeE o E AR Al

The management of the Company

ARFERE

Model Code for Securities Transactions by Directors of Listed Issuers as set
out in Appendix C3 of the Listing Rules
R BN ERCIAE F BT AEFETE R HNIRLETA

Mr. Chan Ka Keung, chairman of Board and an executive director of the
Company

ARBIZEESSERFITESHRRELE
Mr. Mak Ping Leung (alias: Mak Wah Cheung), an independent non-

executive director of the Company

AR ZEIFFNTEREMR AL (NEEEER)
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GLOSSARY

Ms. Chan

R+

Ms. Hung
it

Nomination Committee
RREEE

Post-IPO Share Option Scheme
BRARBESERBRETE

PRC
I

Pre-IPO Share Options
BRAFREERIERE

Pre-IPO Share Option Scheme
BRARBESRIBREE

Remuneration Committee

M= Eg

Reporting Period or Review Year
or FY2025
HEPRSEEFER T AT F

SFO
78 75 S FE A%

Share(s)
ikqb)

Shareholders

PR

Share Option Schemes
HERBREE

Stock Exchange
Bt 22 P

Tai Hing Group or Group
PNE S NS

196

Ms. Chan Shuk Fong, vice chairman of the Board and an executive director

of the Company
ARRZEEGRITERPTEFHRNT XL

Ms. Hung Shih-han, spouse of Mr. Chan Ka Keung
PRX 98 5t 4 2 FL Bt e &Z +

the nomination committee of the Company
AAFIREZESR

The Company’s post-IPO share option scheme
RATERAFREERBRETS

People’s Republic of China
I AR AFIE

The pre-IPO share options
BRAREERIBERE

The Company'’s pre-IPO share option scheme
RRRERAFIEE BRI

the remuneration committee of the Company

RRARFMEES
the year ended 31 December 2025
HE_Z-_RF+-_A=1+—RHIFE

Securities and Futures Ordinance (Chapter 571 of the Laws of Hong Kong)
EREDIEST1 EEF RS D)

Ordinary shares of HK$0.01 each in the share capital of the Company
RNRA B FARE{E0.01E TR BB

The shareholders of the Company

ZAYNSI S

The Pre-IPO Share Option Scheme and Post-IPO Share Option Scheme
BRAFEERNBEETE L ERAMEERBRESTS

The Stock Exchange of Hong Kong Limited
ERMAERZMBERAR]

The Company and its subsidiaries
RRREREM B AR

Tai Hing Group Holdings Limited X EE£EZERER LA



Ry

)
TAI HING

AESKSEERERAT

TAl HING GROUP HOLDINGS LIMITED
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