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About This Report
2 NINYINEZ S

Tai Hing Group Holdings Limited (hereinafter referred to as “Tai
Hing Group” or “the Group”) has issued its seventh standalone
sustainability report (“this Report”), disclosing management
approach and performance data related to environmental, social,
and governance (“ESG") issues. This Report is published in both
Chinese and English versions. In case of any discrepancies
between the Chinese and English versions, the Chinese version
shall prevail. During this fiscal year, there were no significant
changes in the organisational structure of the Group, nor was
there any significant data that required restatement.

Reporting Framework

This Report has been prepared in accordance with the
Environmental, Social and Governance Reporting Code set out in
Appendix C2 to the Rules Governing the Listing of Securities on
The Stock Exchange of Hong Kong Limited (“Stock Exchange”),
subject to mandatory disclosure requirements and “comply or
explain” provisions. The Group is committed to continuously
enhancing its sustainable development performance and
implementing the United Nations Sustainable Development Goals.
For information on the Group’s corporate governance practices,
please refer to its annual report, available on its website.

Reporting Boundary

We have determined the scope of the Report based on operations
that are financially significant to the Group (representing over
90% of the Group’s main revenue) and their impact on
sustainability issues in relation to environment and the society.
This Report covers the sustainability performance of the Hong
Kong headquarters, self-operated restaurant operations, and the
food factory located in Fo Tan. This Report excludes the food
factory in Dongguan, and the “operation of restaurants and sale
of food products” in Chinese Mainland and Macau segments.
The reporting scope remains unchanged from last year. Unless
otherwise stated, this Report covers the fiscal year ended
December 31, 2025.
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About This Report
BN

Feedback ERRE

We have established an internal system to manage ESG data and H MR ERN L EZ 4 ETIRESGH HE K &k
information, which is reviewed regularly. We continually strive for TWHETEHES BFEEKE2mEE
comprehensive and accurate ESG data, but recognise that there  HESGEE - BREARES RIS T
may be limitations in the reporting process. We will continueto R 2 BHEENARERNEE B K
enhance data measurement, management, and disclosure. Your 5 o« BB TR AR EARNAT RN EE
feedback on this Report and our measures and practices for HFAFEXREEEREBNTER %Eﬁ EE
governance of sustainable development is welcome and valued. If B8 - AT AEEMNER  FHE B
you have any questions or comments, please contact us by: TR B &R :

Address: 13/F, Chinachem Exchange Square, 1 Hoi Wan Street, il : & &8l #0088 &R EHT 5 ES
Quarry Bay, Hong Kong 132
Email:  esginfo@taihing.com BE : esginfo@taihing.com
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About Tai Hing Group
NN E R E

The Group operates multi-brand casual dining restaurants. It has its
roots in Hong Kong with a network of more than 220 restaurants in
Hong Kong, Chinese Mainland and Macau. In addition to the flagship
“Tai Hing” brand, its brand portfolio encompasses “Men Wah Bing
Teng”, "TeaWood"”, “Asam Chicken Rice”, “Trusty Congee King”,
“Pho Lé”, "Dimpot”, "Dumpling City”, “King Fong Bing Teng”,
“Tommy Yummy”, “Bingle Bingle”, “Tori Yoichi”, “Sing Kee Seafood
Restaurant”, “ManShan Taipei”, “On Kim Pot Rice”, “Bashi Ramen”,
"TOKENYO Korean BBQ Cuisine” and “Hing Gor Beef Brisket”. For
details of milestones achieved over the years by the Group, please
visit the Company’s website and the “Milestones of the Group”
section.

The Group operates food factories in both Hong Kong and Chinese
Mainland, covering a total area of approximately 440,000 square
feet. While the Hong Kong food factory supports our local restaurant
business, the factories in Chinese Mainland are mainly responsible
for purchasing and producing cured meat, frozen products, canned
foods and canned beverages. The Group’s food factories enable it to
centralise purchasing of ingredients and other supplies, food
processing, quality control of raw materials, semi-processed or
processed of food ingredients, as well as packaging, warehousing
and distribution functions, to ensure product quality.

Our Vision, Mission and Core Values

The Group is committed to providing customers with quality food
and service and adheres to the governance principles of “Three
Excellences and 5-S Management” and the four core values of
"People-oriented”, “Customer First”, “Quality Prioritised”, and
“Innovation for Development”. We strive to become a catering group
highly regarded by customers. While continuously expanding its
business footprint, the Group actively seizes the opportunities
brought by the growing pursuit of a low-carbon economy, spares no
effort in fulfilling its social responsibilities and giving back to the
community.
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About Tai Hing Group

B A F
MISSION .

3T

To offer customers diversified VI S I 0 N

choices and pleasant dining =
experiences S ST~
AETRHEZTIEHNER
EERMRG To attract talents, promote
F&fehs industrial innovation and drive

sustainable development

EERAT - HEENERRIH -
HEER

CORE VALUES
%MEES

%y People-oriented
UABR

Customer First

Innovation for Quality Prioritised
Development

EfRmE
RUFTRE

\ \ q&
= GOOD
% - FOOD ’ -
ECRAC)
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Milestones of the Group
B B EE
2013

1989 OBTAIN 1SO CERTIFICATION
Hong Kong food Siu Mei Production
EISIL‘ZB:-zENI:ESO:ALZi:::ST TAl 201 1 obtained 15022000 certification
Hol 48 7]
Mr. Chan Wing On and Mr. Yuen Chi INTERNATIONALLY H{lﬁfif . .
Ming opened the first restaurant under RENOWNED BRAND e R&;uiﬁ}%k% REERMMIFIS0
the “Tai Hing (A £)" brand in Sai Wan The “Trusty Congee King (315 %) 22000% 5
Ho, Hong Kong restaurant in Wan Chai, Hong Kong
was first published in the Michelin 201 7
EEIGIPS kY Hong Kong and Macau Guide
PEK P R R E RN B ST (which remains in the Guide for 15 ACQUIRE FRANCHILSE\‘:‘:?HB;:;);
ARBRIARIRBRETHERERE c;)nse;ug/years till now) Opened the first Vietnamese restaurant
"fg*f B§ e | N under the “Phé Lé (§8%8)" brand in Kwun
ME/*\ET(% /%ﬁ?‘] (i\ﬁ‘ﬁéj EREE Tong, Hong Kong (which has expanded to
ETERKZETERBEPIER 10 branches in Hong Kong at present)
2004 (25 @155 8) B8 37 @ 1 2 A
WHEBAERATSIAIREIGE R
e o EEEERREREEEECRERES
B#EZI0EDE)
Opened the first restaurant W =
under the “Tai Hing (X &)" e -

brand in Chinese Mainland

FRENES way /[ ) S
BATA 58 ) 8 42 15 =R B P 254 - i
AEMER A ZBEHE A canmmED

SO T LR LR R TR

2008
ESTABLISH THE HONG KONG
FOOD FACTORY
Opened Hong Kong Food
Factory in Fo Tan, Hong Kong
ACQUIRE A NEW BRAND 201 2 ESTABLISH THE FOOD FACTORY
Acquired the restaurant IN CHINESE MAINLAND
under the “Trusty Congee ESTABLISH THE FIRST Opened a food factory in Dongguan,
King (5815 {£)" brand “TEAWOOD (% 7K)” Chinese Mainland
BRAND B &R P B R it R R
MREERDEE Opened the first restaurant REZELhE AR R EE
REBNRAREBRBBE under the “Tea Wood
IR # m e (Z7K)” brand in Mong Kok,
WHESESEImBER Hong Kong 201 6
(which has expanded to 24
branches in Hong Kong EXPAND OUR BRAND PORTFOLIO
2009 at present) Acquired the brand standalone bing sutt (k=)
RIS EREIEAL named “Man Wah Bing Teng (3CZE/KEE)" which
OBTAIN HACCP CERTIFICATION EEBHFARFZIZA RS was subsequently rebranded as “Men Wah Bing
Obtamed.HACCP certification for T EEERE(EERE Teng (52 7k )" (which has expanded to 41
standardised process and quality S5 OB R 25 2408 2 ) branches in Hong Kong at present)
control system
#15 HACCP R3:# RRETMmE
BEEREIREEETHRRES B KERBIEKEIENEERELR
HACCP R & (BEAEIRKREECERZVNEDIE)




2019

REACH A NEW MILESTONE

Tai Hing Group Holdings Limited was listed on the Main Board

of the Stock Exchange on 13 June under the stock code 6811

EXPAND OUR BUSINESS IN CHINESE MAINLAND

Opened the first restaurant under the brand “Men Wah Bing

Teng (82ZE/KEE)" in Chinese Mainland (which has expanded

to 20 branches today)

DEVELOP A NEW BRAND

Opened the first Hainanese Chicken Rice Specialist under the

“Asam Chicken Rice (Z22:#8R)" brand in Central, Hong Kong

BENERE

ANEEBEZERBRARN6AIBATBZAER LM - RHK

K 576811

HRPERMER

NG EREIREBEREARAREEHEEGERRPE

M BB R 220/ 5 )5)

B ¥ 3 i b
SERRNUIE28 R I RmERREREEBREME

2025 FIRE - HERES

2024

EXPAND BRAND VARIETY
Developed new brands in Hong
Kong: “ManShan Taipei (Ll e &4t)”,
“On Kim Pot Rice (%% )" and
“Bashi Ramen (—1& hr 4 )"
DIGITAL AND LOW-CARBON
LIFESTYLE, PROMOTING GREEN
ECONOMY

The “Electronic Staff Card” has been
officially launched

Collaborated with “Zero2” APP

MAmBES

EEREREHME  [Mleait]-

(2@ R [— 18 fu 4

BWERES EHRCER
BEFREZIEALS

B [Zer2T/ES | FHEREXEE

2025

DEVELOP NEW BRANDS
Developed new brands in Hong
Kong: “TOKENYO Korean BBQ
Cuisine (Tokenyo 7% =X, & Pk 32)”
and “Hing Gor Beef Brisket (8155
% )"

DIGITAL AND LOW-CARBON
LIFESTYLE, PROMOTING GREEN
ECONOMY

became one of the participating
ESG merchants in the Phase 2 of
the “e-HKD" Pilot Programme of the
Hong Kong Monetary Authority

BAE T @

R BFEI MR [Tokenyo 8 5

AR R [E 555 5]

B ERET HBGZERKE

)J*Zﬁéx?éi@*fi%f%ﬁ%%ﬁjf‘ﬁ
BB FEF _BBRLHEESGEFPZ—

o SEx
|
Tai Hing G o 2008 ot
ARuEE ANy
(Stock Budr-m

2020

DEVELOP A NEW BRAND
Opened the first Dim Sum
and clay pot rice restaurant
under the brand “Dimpot
(25 %%)" in Hong Kong

B ¥R 30 m b8

& B R fES‘*JuuHE'EBﬁ

DEVELOP A NEW BRAND

Opened the handmade dumpling
restaurant under the brand “Dumpling
Station (£2F BR)" in Hong Kong (now
renamed as “Dumpling City (& F#)")

A ¥ # B8
REBUATRFRIMERARFIRFEM
ECERBERIETHE]D

% ' SRR R ....._

2023

EMPOWER DIGITAL TECHNOLOGY
Launched the first comprehensive mobile
application “Tai Hing Group App (A B &
& App)”

Launched the “Staff Self-Service Platform”
and “Staff APP”

DEVELOP A NEW BRAND

Launched a new brand “Bingle Bingle” in

T E A B D M R AT R
P&

“Tommy Yummy”, “Tori Yoichi (&ttt—)" and

2 O 2 2 Hong Kong
BB
EXPAND BRAND VARIETY AEFEESA RS EERER[ARER
Developed new brands in Hong Kong with App ] H t

HHIBETEBREFE]RIEIAPPIF

rebranded “Sing Kee Seafood Restaurant b
(B ERE)" e A
WAmMEIESE & 7 5 5% 31 @ b2 [Bingle Bingle Z= /R %)

EHBBAENDE  [Tommy Yummy] - BEEN]

[RtE—IRELR

IR SR E]
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Annual ESG Overview and Major Awards

FIRESGHIE M F 24818

Key Data and Practices

s AN TR

&

Overview

FBEHME

Restaurant chain extends across

8 cities, encompassing Hong
Kong, Macau, Shanghai,
Guangzhou, Shenzhen, Huizhou,
Hangzhou and Foshan

More than 220 restaurants;
18 popular brands favored by

EEEMEE R LF-
BN RN M

consumers BN % 488 10
wEen220mEn; FITIE 8K ™
#el18Ersyax Approximately 440,000

Bl m g square feet food production

Dongguan

facility in Hong Kong and

EBREZARBEREH
%440,0005®

-

GOOD ¢
FOOD
4

o

Moved forward towards 2030
environmental targets, covering
greenhouse gas emissions, waste

discharge, energy consumption and
water consumption

22030 msaEmE
FEREREER BEWH

Environment

Greenhouse gas emission
intensity decreased by

3. 7% year-on-year
BEREHFHEE
mET® 3.7%

B~ BERERERKER
HELE

Conducted Climate Change
Risks and Opportunities

Scenario Analysis

IRIE

B R IR L B BR A B

"R



:)

Our key food production units have

obtained Hazard Analysis and Critical

Control Point (HACCP) and ISO

22000:2005 food safety management

system certifications
EERmAEEENCEBSBSEM
ZE2EFHEH(HACCP) K ISO
22000: 2005Rm&Z 2
m}i?,gbwﬂiﬁ

I OO
»n -
Collaborated with 23 welfare
organisations;

Made donations, charitable and other
community support totaling
HK$5,619,000';

Donation of approximately 190,000
Tai Hing food products

H23EEFEBSIE;
# E—H’Ftﬂﬁﬁs 619,000 T W 18
ZERHMHEXE,
?ﬁ ,BE. #9190,0000 K Bl & M

¥ ¥

Y . Operations
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Annual ESG Overview and I\/Iajor Awards
EESGHIE R F Z#I1E

0O
N

Continued to optimise the first
cross-brand integrated mobile
application launched — “Tai Hing
Group APP”, which had over
330,000 members to date

BFEELLELNERERE
GAanRSERAENX — [KEE
EAPP] - ESERXMW3I3EEE

Approximately 92.5% of full-time
of employees received regular
performance and career
development reviews?;
Average training hours per employee
of 10.1 hours;

0 work-related fatalities

H25%MNzRaTES
H & &&%%%Fﬁﬁr
A5 A B 210170 B

ORIERTEH

&R ‘E

& positive feedback received
regarding customer
satisfaction ®

BEREERBERY

Sponsored elderly support
programmes, including dining
discounts and initiatives to develop
into swallow-friendly restaurants

Received multiple awards YREEYTIEREE 2
and recognitions, gaining ZHREBE LI EIK AR W
industry recognition REZEE

KEZEREBEREFN
BERRBE | spppesptoupsEpn s EREA

hE) AR 1 2 & BR (B T A ﬁW‘EtaﬁA ooo ooo,%n:

LA R [0 36 28 = % | /% ) 2 B #91,000,00078 7T ©

! The amount includes charitable and other community
support such as total catering discounts of over
HK$4,000,000 provided under the “Caring Food Coupon
Programme” campaign, and sponsorship of approximately
HK$1,000,000 for the “Heart-to-Heart Charity Coupon”
campal%.l _

O TEERBET

2 Excluding part-time employees
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Annual ESG Overview and Major Awards
FREESGHE &k X 2%I18

Environmental Protection 1% {%

Green Leadership Award in the
Environment and Conservation Fund F&B
Industry Carbon Neutral Programme
RIERBARBEESENERERP MR
BelEsesEe

Hong Kong Federation of Restaurants &
Related Trades
EEERMERS

CLP Smart Energy Award
Programme — Best Practice in
Electrification Awards
[PERIMEBEEEARIBEE
R K &

CLP Power Hong Kong Limited

T M g s

LT
SHgEEN i a s o

BOCHK Corporate Low-carbon
Environmental Leadership Awards
2024 & Eco Challenger for the 9t
consecutive year

H R & B 4 3 M 5 IR 4R 98 5 K 882024
RREFLEEREFITFHARRLRE
Federation of Hong Kong Industries

BEEIXEg

RETHERAT > -\
e =l
o, “Caring Employer” ﬁ"ﬂl ' 1
, ; Tier 2 Disability Inclusive Employer q ' iy
|l ELY EX N T
L EoHRBEAARMEE fm Peenaauacy
‘ i ° Labour and Welfare Bureau
B : : BT REFB

The Racial Diversity & Inclusion
Charter for Employers
BERZaidmETIHNE

Equal Opportunities Commission
FTEREERES

BEBZIE

Received “"ERB Manpower Developer

Ty Award Scheme” for 16 consecutive
sEmES years and upgraded to “Super MD”
A (since 2023)
EE16FEERBAA EEEFE
i H 4Rk B Super MDI(E2023%F)

ERB Merit Awards for Employers
BREEIXR

erks L
i Employees Retraining Board
. EEEEVR

”2025 Outstanding QTS Merchant
Service Staff Awards” (Supervisory
and frontline staff)

2025 HEBEEBFE TR R
(EFERAZRET)

Quiality Tourism Services Association

LUALITY IDUREM SERVICES The Hong Kong Tourism Board

j( er "!EM!&H&

BEKRERGHS

BRERBEERR '

ﬁﬁ

caﬁngmnpam

BACEFERDEHRCSS
Recipient of Caring Company logo
for 22 consecutive years

BEELFEIARARARIER

The Hong Kong Council of Social Service
EELSRBGH S
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FEESGHLE N F 2 HIH

/ ®
TREDREE )
Consumer
C}m‘nf 227225

By GS1 Hong Kong &£ AR5 &

. O Bl mERASnE
10 “QuUAM IR

Quam IR Awards 2024 (Main Board Category)
EESHREEMABARER2024(ERER)

Recipient of Consumer Caring Scheme
for 4 consecutive years

BEEATEIBOERIFFF

Quamnet GS1 Hong Kong
EEREEBRE EAEMRTEHY

Quality Food Scheme Plus
Diamond Awards
EBERmMTE+EARA
GS1 Hong Kong
EAEERRGRE

Branding and Marketing
& /™ %
Marketing Campaign of the Year

2024/2025 “Preserving flavors of
the Past by Men Wah Since 1973"

FEMHEHAE
2024/2025 : [ B3 {3 & 0% 3 bk Sk 3 or
% 1973]

; rhn--n t:-_mn* Greun

F ]

Hong Kong Institute of Marketing

I

BEETBESY
= ...
B

i SEAT
oot oot el Sing Tao Service Awards
—— £ i AR 75 K 38
o e e | 3 Sing Tao Daily
g wmes o 2BAR

Weekend Weekly Must-eat Restaurant Awards 2025 —
Must-eat Hong Kong Restaurant: Men Wah Bing Teng
R EI 2402 R JE K 282025 —

HBIZERBARIE  BEKE

e

' MICHELIN |

2025

S

Michelin Bib Gourmand award — Trusty
Congee King (Wan Chai) for the 15th
consecutive year since 2011
ERISF(B20NF)KZELLLBEN
—EBE(ER

Michelin Bib Gourmand award — Sing
Kee Seafood Restaurant for the 10th
consecutive year since 2016

HIE10F (82016 F) K ZESLLBHEN
— BB RIE

MICHELIN Guide KZ &

Weekend Weekly Must-eat Restaurant
Awards 2025 — Must-eat Southeast
Asian Cuisine: Asam Chicken Rice
FEBRE S Z R IEK3E2025 —
VEREDRER DZHNR

Weekend Weekly Must-eat Restaurant
Awards 2025 — Must-eat Hong Kong
Restaurant: Tai Hing

FRBA Sz R IE K 22025 —
HBIZEBARE: KHE

Weekend Weekly Must-Eat Restaurant
Awards 2025 — Must-Eat Taiwanese
Cuisine: TeaWood

# R HA 4 02 B JE K 322025 —

P ERE 3

Weekend Weekly 37 & £
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Preliminary

Rl &

hRAOEK SESHREEMENET  ERNEERRNZERRZH -

EMRE BUFERRESRAXBLENS R AN EELXELENHREERE

a5 AERE -

“While driving continuous business expansion, the Group has rooted its environmental
and social responsibilities in every stage of corporate growth. We firmly believe that
integrating the concept of sustainable development into every aspect of our business operations
will help promote the synergistic development of the Company and society,

creating further value for stakeholders.”

Message from the Chairman of the Sustainable
Development Steering Committee

Dear Stakeholders:

Looking back at the past year, the Group has continued to make
steady progress on its developmental foundation, further
strengthening the resilience of the Group’s business development
while deepening its commitment to sustainable development. In
the face of an evolving market environment, we focused on
optimising corporate governance and operational management to
enhance overall operational efficiency, striving to pursue
innovation while maintaining steady business development,
proactively responding to the expectations of stakeholders, and
supporting the Group’s journey towards sustainable long-term

growth.

Talent is an important force supporting the Group’s evolvement,
also the core driving force for continuous business success. In
2025, we advanced artificial intelligence training and technology
applications, co-organising an Al Business Application Course
with the School of Continuing and Professional Studies of the
Chinese University of Hong Kong to further enhance team
performance and operational efficiency, and gradually introducing
digital elements into daily operations. With the cumulative
membership of the Group’s integrated mobile application “Tai
Hing Group App” surpassing 330,000, these results demonstrate
the tangible effectiveness of our digitalisation strategy in
supporting business development and optimising operational
performance. Our continuous investment in talent cultivation and
employee development has also brought positive recognition
from the society and industry. During the year, we were honoured
with the “2024/25 ERB Merit Awards for Employers” by the
Employees Retraining Board, in recognition of our efforts in
cultivating talent and enhancing overall manpower quality. In
addition, the Group has signed the “Racial Diversity and Inclusion
Charter for Employers” of the Equal Opportunities Commission,
and has built a diverse and inclusive workplace environment in
line with the Charter’s principles. In the coming year, we plan to
collaborate with social welfare organisations to organise a series
of health seminars, medical check-ups, and physical and mental
relaxation activities for frontline employees, and to provide
comprehensive support for our employees’ needs through diverse
employee initiatives and occupational safety programmes,
creating a more caring, cohesive, and friendly workplace.
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Preliminary
Al =

The quality food offerings and service experience provided to
customers are built upon stable and rigorous food safety and
quality management, and also depend on the consistent
implementation of service standards by the front-line team. The
Group continues to strengthen the overall deployment of food
safety and quality within its operational management to ensure
the effective implementation of relevant standards across all
brands and different operational units, allowing customers to
enjoy a safe and reliable dining experience every time they visit
Tai Hing's restaurants. During the year, five employees of the
Group received the “2025 QOutstanding QTS Merchant Service
Staff Awards” in the “Supervisor Category” and “Frontline Staff
Category”, respectively under the “Quality Tourism Services”
Scheme of the Hong Kong Tourism Board, highlighting the
professional performance of the frontline team in service delivery.
To support business development and enhance service standards,
the Group is paving a way to establish a Food Safety Committee
in 2026, which will be composed of senior management of the
Group to review food safety performance, and to strengthen
food safety-related indicators and monitoring mechanisms, so as
to further consolidate food safety management at the governance
and institutional levels.

Upholding the Tai Hing caring spirit, the Group actively
participates in community projects, focusing on the needs of
different vulnerable groups and giving back to society through
concrete actions. The Group continues to deepen its collaboration
with the government and various social welfare organisations,
investing more resources to benefit the wider community which
nurtured mutual rapport. Beyond partnering with The Salvation
Army, Ebenezer School & Home for the Visually Impaired, Food
Angel, and Po Leung Kuk through festive food donations and
Charity Poon Choi Fundraising Campaign, the Group’s “Tai Hing”
and “Men Wah Bing Teng” participated in the “Caring Food
Coupon Programme” campaign to distribute dining coupons in
phases to elderly people in the community, providing 160,000
discounted breakfast, lunch, and afternoon tea meals, with total
discounts exceeding HK$4 million. Internally, the Group also
strengthened fire evacuation drills and related safety awareness
to protect the safety of employees and customers.

With the aim of improving transparency and comparability of
climate-related disclosures, the Group has taken active steps to
incorporate environmental management into its overall
operational considerations. During the year, we launched our first
climate scenario analysis to assess the potential risks and
opportunities for our business operations under different climate
scenarios, serving as an important reference for future
environmental management and related decision-making. On this
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basis, the Group has promoted initiatives in relation to energy
conservation, emission reduction, and energy efficiency
enhancement. We were once again awarded the "BOCHK
Corporate Low-carbon Environmental Leadership Awards” by the
Federation of Hong Kong Industries, recognised as an "Eco
Challenger” for the ninth consecutive year, and received the
“Green Leadership Award” in the “F&B Industry Carbon Neutral
Programme”. During the year, the Group also signed the “Low-
Carbon Living in the Catering Industry” Pledge, committing to
further taking concrete carbon reduction measures in daily
operations. We are steadily progressing towards our 2030
environmental goals, progressively launching additional eco-
friendly initiatives, including upgrading energy-saving stoves,
investing in renewable energy applications, and exploring green
transportation solutions.

Looking back at the past year, the Group has been actively
moving forward on its sustainable journey. Currently, the Group
has expanded to 18 brands, including the opening of new
restaurants at Kai Tak Sports Park and the Tseung Kwan O
commercial district, and the launch of new brands “On Kim Pot
Rice” and “Bashi Ramen”, providing customers with diversified
dining options that cater to market demands. In addition, the
Group’s “Trusty Congee King” congee noodle restaurant is also
preparing to become a swallow-friendly restaurant. In
collaboration with an ageing-tech social enterprise, a refined soft
meal series will be launched to provide more catering options for
patients with swallowing difficulties, helping them rediscover the
joy of dining out.

Looking beyond, the Group will uphold the principles of
sustainability to guide its business forward to be more agile and
adaptive. While pursuing corporate growth, we will concurrently
fulfil our environmental and social responsibilities. Leveraging the
strengths of our multi-brand strategy, we will respond flexibly to
market changes and consolidate long-term partnerships with our
stakeholders. As we approach the 38th anniversary of the
Group’s establishment, we extend our heartfelt gratitude to the
Chairman and the Board of Directors of the Group for their
leadership, and to our stakeholders for their unwavering support.
We will pursue pragmatic business practices to create further
value for stakeholders and drive shared progress for both the
Company and society.

Chan Shuk Fong
Chairman of the Sustainable Development Steering Committee
April 2026
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Sustainability Strategy
AR AE R 7 &

The Group is deeply aware that our responsibilities extend beyond AEBZH > IEENET T EER A
providing customers with the highest quality food and enjoyable FEEREHESEZN R LM RNEEE
dining experiences. It is equally imperative to integrate sustainable 5 BT HFEE XKL ETTEAFE
development principles into our business operations, aligning E®E & WTEHALZEMES « FokiZzd
them with the Group's vision, mission, and core values. Through BEB#HE - BBEZHNELAEBENE
a robust governance framework and cooperation between FWE AEBEFEHRSER S HH
functional departments, we continuously promote transparent AI&EHEXREEE  HELERE HELE
and efficient sustainability strategy to ensure that our strategies A= HFEHNEFEREETE RN ZEEMNE
and practices in environmental, social, and governance fully meet H2 ATRERREEETEEEA -
stakeholders’ expectations, thereby laying a solid foundation for

achieving long-term value.

Board Statement EEEEH

The Group has established a top-down ESG governance structure, AEBEH L FEESGEAZRE - A
with the Board of Directors serving as the highest governance EEE{EFAESGEE o alE 2
body for ESG matters, comprehensively responsible for overseeing MEA & E B BE A& $B B B R B B2 4 B
ESG-related matters, including climate-related risks and HEAWESGHEBET -EFEerFHEHe
opportunities. The Board of Directors holds meetingson aregular # @ ER U AEBEXBEEAFEWH
basis to review progress on ESG-related targets that have a ESGHHBEIZ 7 # B [k H H 7 &£ B %2 7%
significant impact on the Group'’s business and their relevance to  HJ#E 8 1E -

the Group'’s business.

The Board acknowledges that it has a responsibility to ensure the EEe@B R HASTHKRAIZERR
integrity of the sustainability report and is well aware that this SHRENTEE  BBEERRH  A®E
report covers all relevant material issues and presents the Group's T REFMAHEBEEHE I T RIF
ESG performance in a balanced and unbiased manner. The Board Bt R EBHESGKRIR - EFEL AL
acknowledges that it has reviewed and approved this Report. BRI ERFRE -

SUSTAINABLE DEVELOPMENT STEERING COMMITTEE

== | — -
AFERREEERE
Chairman of the Committee Committee Members
Vice Chairman Heads of Relevant Departments
ERWIR =8
EEHBFERE R EFT E T
e Review and approve the Group's * Review the sustainable e Review goals and progress
ESG standards and policy statements development agenda s REEEREE
e BERMRAUANEENESCEERB KRR s ERAFBLEZR

Project Coordination
Corporate Communications Manager

HEGS
b EEAKE
e Consolidate and review ESG standards and policy statements o Timely report to the chairman e Hold subcommittee meetings
e EENMBFRESCREEMB K EH o B M E FE R s HMNHEEGHETE R
e Assist in formulating targets and development plans e Review the progress
o MBIHIFTE EREREGE e EREE
Environmental Sustainable Corporate .social
Protection Measures Employee Engagement e Respoptsﬂ?llltyland . [f] Corporate Governance
Project and Maintenance Human Resources and ommug(lj%)orrl;ltcg NMEMEH Company Secretary
Department Administration Department Communications Manager fEZE
B AR ARMNETSH LEHE EERHEEH AARE
Tig Rl Aﬁéﬁ&ﬁlﬁwr ¥@; AR 3R
e Set targets * Develop and implement plans e Review plans and make adjustments
o HIFTEZ o HIET RHTTE & e MEFEWHEITIER

e Fulfil ESG standards and policy
e BITESGHEERM B K
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ESG Governance Structure

The Group has established a Sustainable Development Steering
Committee chaired by the Group’s Vice Chairman to specifically
oversee the Group's sustainability performance. The Committee
holds meetings not less than twice a year and reports progress in
relevant affairs to the Board on a regular basis. Sustainability
management extends to all functional departments to
continuously monitor sustainability trends, identify relevant risks
and opportunities, including those related to climate change, and
ensure deep integration of sustainability efforts with business
operations.

The Group’s Materiality

The Group maintains continuous engagement with internal and
external stakeholders through various channels, including
corporate publications, feedback collection and assessment
mechanisms, regular meetings, and engagement at the
operational level, to listen to the concerns and expectations of

Customers

BE

Social organisations,
other collaboration
units
EAS
S HEHMEEE N

Suppliers
HEH

different stakeholders regarding the Group’s sustainable
development direction and related performance. Such feedback
helps the Group gain a more comprehensive understanding of
the impact of sustainability issues in actual operations, and serves
as an important reference for reviewing and adjusting the
medium-to-long-term development strategies.

In terms of the identification of material issues, the Group has
established a preliminary list of issues covering 32 sustainability
issues by reference to the requirements of the “Environmental,
Social and Governance Reporting Code” of The Stock Exchange
of Hong Kong Limited, and taking into account the industry-
specific issues by the Sustainability Accounting Standards Board
(SASB), relevant guidelines of Morgan Stanley Capital
International (MSCI), peer practices, and industry trends. The
Group subsequently evaluated and prioritized various issues
through stakeholder questionnaires and internal analysis to
identify material issues that have a high impact on the Group's
business operations and sustainable development.

Shareholders,

IR - IREE

el

Sustainability Strategy

AR A BRI
ESGE AR
AEBERIHEEEEEERFOTS

BRRESZBES EREEAKER
AREERTENRE ZZEEEF
BRI MAERE THAESSE
BEBIFEER AIKEXRREERAT
EHFEEBENM BREERASER
RBZ BHlemRRERECEEN
FEZREABRMEE BERUSEZR
THERXBELREHR -

SEEEEE

AEEZBRZBBREAANIILFTNER
FEBEEY BHEAATIY BERUESE
L #s  THEeZMREEBEMNR
MR RETABOHEESEENREE
ERIALRMEBRANBEIRGE -

Board of Directors,
management,
other administrative
personnel
& employees
=E5E EHE -
HiTHAER

investors e
KET

HEBEREAEEE 2| M A5 &
URZFEACERZETNRE  UHFES
RENHAEPRPERTANERZLE -

EFEZUHZBHFNFTE AEE2ESH
BHMARSIMBEBECRE L2 hE AR
EFANHER THEAUBELRERS
ERZEGCASB)ITHEZE - ERTTF
BEARBBARMSCHHEREEES - BEME
NITEBE ZYRENBEAFELRE
FENVTZEBE - AEEEKER
BHERESAERADHT - HEXEZ
BETTELEF  UHAIUEEER
EERABERRARSVENEEZ S
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Sustainability Strategy
AREER

>
>

HASBENEEY

SIGNIFICANCE TO THE GROUP

®

Tier 1 topics 14 =&

Tier 2 topics 24558

Tier 3 topics ZE3#RZHE

Tier 4 topics 4Kk EE

SIGNIFICANCE TO STAKEHOLDERS

o o o ® HEHENEEY
RIE 8T BE EgiE HE
Environment Employee  Customer  Operation ~ Community ¢
Tier 1 14 Tier 2 524 Tier 3 %34k Tier 4 48K

Food quality and safety
RmEEREZR
Food nutrition and health
RmEERERER
Customer experience
AR EE S
Customer privacy and
data security
BEERLESEZ R
Anti-corruption
RES
Business ethics
MEBE
Responsible marketing
and promotion
EETEERER
6 Waste management
BEDER
0 Packaging material
management
BEMRER
Customer satisfaction

BERSE

m Occupational safety
and health
WER2HERR

@ Staff communication
ETEE

(B Diversity and equal
opportunities
ST EKS
Sustainable
procurement
BIESE 2
Supplier risk
assessment
AR R T

(I9 Energy and water
resources
management
BEREKEREE

@ Raw material
management

FEAREE

Labour standards
4 THER|

@ Anti-discrimination
RER
Intellectual Property
Protection
HBERRE

#¥) Assisting people
in need
HPBEFEEAL

@ Community engagement
RS
Whistleblowing
mechanism
IR

@ Air pollutants
management
ZRSRMER

26)
27
D
D
D

D

B2

Customer well-being
FEEEL

Staff compensation
and benefits
ETIHMREF
Staff training and
development
ETHEIIEERE
Prevention of child labour
and forced labour

By lE B T Rs&HI% T
Carbon emission
management

R ERE
Addressing climate
change
FEHRIREL

Use of renewable
energy
FERATTEERER
Participating in charitable
activities
SHEETE
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Sustainability Strategy
ARFEERA

Upon review by the Sustainable Development Steering Committee RKAEFEREBEZEeNFRNERE -
during the year, the Group confirmed that the previously AXEBERARICHINEEZEDNAR
identified material issues remain applicable. The Group will B « NEBE Y35 & F JE 2452 E &4
continue to regularly review the appropriateness of relevant #iIRB &t TEHH KB EBZENE
issues in response to business development and changes in the 4 MBRAFEXLR IIFHEHER L ER
external environment to ensure that sustainability efforts remain  #— % -

consistent with actual operations.

B

\ People-oriented

g
GOOD 9 / I , Employee care
FOOD . ‘ Customer experience
i S Ll Customer satisfaction

HUABR

BETRIE®

v

Food for Quality

Food safety and quality
Food nutrition and health %

BEam S~
ARE2REE w
EmEENRE \\“ \’ 7

- \\“’I/

Environmental Commitment

Packaging material management
Waste management

IR

. agneEE
Operational Excellence BEyEE

Anti-corruption
Business ethics

Responsible marketing and promotion
Customer privacy and data security

FEE

RAS

WLEE

B B EEHRIER
D BEALESNEES
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Sustamability Strategy
—J? E' “‘X ):\; E %“»

Aligning with the United Nations Sustainable ERBEABYRELEZRERE
Development Goals

The Group is guided by a clear sustainability framework for its ~AEBEIABH A FEERIERE S B
overall strategic direction, revolving around four core pillars: food — #& HK B 5 [ - E &M A ZLEE - BE
for quality, operational excellence, people-oriented, and BA%E\EH FHEE KAR/KMIER
environmental commitment. R ©

By reference to the United Nations Sustainable Development A KB 2 ZBMEBE A K EHR B R
Goals (UN SDGs) and, by taking into account its business model ~ (UN SDGs) » I #& & B %%f%* T&f‘fﬁ
and the characteristics of its value chain, the Group has identified %2 %5 & » 2 5l B2 & l BB E RS
key goals with high relevance to the Group's operations, thereby ~EF B 1R - (&M ML /NIE A E B AR T
establishing six substantively relevant UN SDGs as reference ~ HVEf & B A 548 3 & B T%’J’EZ%;}%EW °
directions. Through the implementation of specific measures in ~ ASKBEEBERE Z2EFEE BT %
procurement, operational management, employee development, ENERREXRREEM %* ,E B &
and environmental performance, the Group is progressively FH#ENHBEREERZEREM
promoting the practical application of these goals within its & 2Z KRR~ KAEE i“" AR bt AE 2R
actual operations. Looking ahead, the Group will continue to  HVE £ 1% - I (A J& % 75 2 & Jo 1 20 3R 3%
review the appropriateness of the aforementioned framework — ZACEHFEE - %%?E%ﬁ;%&‘éﬂ’]ﬁﬁ% ’
and make adjustments in response to business development and RAFEEREZETRKREMARNE
changes in the external environment, striving to achieve steady 2

operations while bringing long-term and concrete positive

impacts to sustainability issues.

Pillars United Nations Sustainable The Group’s Practices Progress during
Bm| Development Goals AEENER the year

BEETREXRBR FANEE

Food for 2.1. End hunger and ¢ Implemented 5-S management approach to ensure In ideal progress
Quality ensure access to food safety and quality ERER
BERM food for all people e Established quality assurance department and

20 HBR BB - 1E quality control procedures

RITBEANESESM o Used automated food processing machinery

B e Food donation

e Set price at a widely accepted level by the general
public

e MITRAEAEERERNZE HRRRRTHES
s RUNMEEBIMESEERF

e EHEBLAE MBI

s BEEM

e EERRFULEZHKF

14 e 14.2. Sustainably e Obtained sustainability certifications for some of In ideal progress
manage and protect the seafood procured, including Best Aquaculture i & IE 48
marine and coastal Practices (BAP) certification and Marine
ecosystems Stewardship Council (MSC) Chain of Custody

14 RAMIR 142 B BAIHER Standards
i TMEE MIRFE/FE o Offered healthy menu
NI N RS BERRR o RESKEBNEENGSIUREEERE  BIE
‘ 1i K EE 2 FA # & (Best Aquaculture Practices,
BAP)RR #& [ /8 /¥ B 1 & 8 & (Marine Stewardship
Council, MSC) = ¥ 8 & § 1% %
o RRHUEHREE




AETE

EBm

People-
oriented

HUABR

United Nations Sustainable
Development Goals

BEBETRKERRBR

8 DECENT WORK AND
ECONOMIC GROWTH

A’
||I|I

8.3 Protect labour
rights and promote
safe and secure
working
environments for all
83 (RIELTHER -
AEREIEER
2MEBZHTER
5

The Group’s Practices

AEBHEE
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Sustainability Strategy
ARFEERA

Progress during
the year
FRANEE

Launched several health programmes such as
Smoking Cessation Programme

Vaccination for Prophylaxis

Introduction of occupational safety and health
equipment

Provided subsidies for safety anti-slip shoes for
new employees
HHERMES B S ZHEREE
RHERER

SIER LR
RMABEIRHEZ2HBEED

In ideal progress

HERIENR

Environmental
Commitment

RIB AR

7.2. Increase
substantially the
share of renewable
energy in the global
energy mix

7.3. Double the
global rate of
improvement in
energy efficiency
7.2. K& 0Tl B
ERRRIGEEBRER
HeEMLE

7.3. 8 BB R A
T 18 0 — &

Developed an Energy Management Plan
Set target of 20% reduction in energy
consumption intensity

il F 88 R E B 5T 8l
#®EREIR20% 6 ROE AR E B IR

In good progress

#R R

12 Gacineron

CO

1 AR B
HEEER

CO

12.5. Substantially
reduce waste
generation through
prevention,
reduction, recycling,
and reuse

12.5. BB TER &
A B KA A A
i &R D B s s
e

Set target of 10% reduction in waste emission
intensity

Promoted food waste management programmes
Committed to Food Wise Hong Kong campaign
Launched recycling and reuse campaign of Poon
Choi container, a total of 3,200 Poon Choi
containers were recycled this year, representing
approximately 12.5%

Implemented the “Pot Recycling Programme”,
recycling a total of 1,876 clay pots during the year
Phased out plastic cutlery and utensils such as
straws, plastic bags, and takeaway containers
Reduced packaging waste by purchasing in large
quantities

Wasted Oil Recycling Programme

Paperless project

Collaborated with eco-friendly mobile app — Zero2
REEZWMHMEERD10%H B 1R

& BT 84 8 18 5 &

2HEEBERED

MITRX20WEHAE - AFEAHEYS3,200
BRI 81512.5%

HEATI R & 72 £ B UL &1 ] - REFE A HEU,876(E
%

BEBALEBREAMSIE  fHlMRE -
SNER

RA#ERBERLBERE

JE% Jh [ Yo 51 2

ik T2

HIRRFHREAEN -Zero2ZTEH A1

In good progress

#R R

B R &k
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Sustainability Strategy
AREERA

United Nations Sustainable
Development Goals

BEBETREXRBR

Pillars

B

Operational 16 T ees 16.5. Substantially
Excellence R reduce corruption
EHEE and bribery in all
forms
165 BEFMIEER
EAREGREEE

The Group’s Practices

AKBHER

Collaborated with the Independent Commission
Against Corruption (ICAC) regularly to review the
Group's internal policies and conduct anti-
corruption training

Collaborated with the Hong Kong Police Force
Crime Prevention Bureau to give employees anti-
fraud training

Enhanced fraud alerts in branches to increase public
understanding of preventing fraud

Engaged a law firm to provide the Board of
Directors with professional training on corporate
governance, risk management, and related areas
Invited professionals to give cybersecurity training
to the management and employees at different
levels

Set out the Group’s business ethics principles and
requirements in the Staff Handbook

Established a code of conduct for receiving benefits
and declaration of conflicts of interest
FHHEBRAZEANE B ASES NI E
METREFE

HEBEYIERENAE RETEWHREE
DENMRIERBT - RS AR REEH
BEERMEBMAEFSRHEBHLEER &
REBREH M EZEFI
BEEEAIREBERTFABANE TRHEH
e =]

ECETF MR TRAEENREEERRAN
HE

1 E W A MR A s R 1T AT A

Progress during
the year
FANEE

In ideal progress
ERIEM
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Sustainability Strategy
ARFEERA

Our ESG Priorities in 2026 *
2026 F TYER & ®
_"L; A

-

AR

Continuously improve
arrangements relating to
employee safety, health and
community care
BEREETIRE  RER

L E R IRAE AT Bk

Strengthen food safety and
environmental hygiene
governance
HBERmEER
- IRIRE4RE

‘aa

GOOD 9
FOOD
4

Promote energy saving,
renewable energy and green
transport measures in an
orderly manner
BEFEENERE - AT B LERER
kg EERER

Continuously enhance
sustainable ESG
operational practices
BHETEATEALRN

ESG §EEIE
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Feature Story
2 S

Caring for Elderly Well-being and Building
a Warm Community

In the daily operations of a community, catering premises are more
than just places for dining. For certain elderly individuals, they serve
as vital spaces for maintaining daily routines, social connections, and
physical and mental well-being. Recognising its corporate social
responsibility to address the diverse needs of a wider range of
individuals, the Group extends beyond offering varied dining options,
experiences, and services. We also focus on enhancing accessibility,
affordability, social engagement, emotional support, and community
assistance. Therefore, the Group has gradually expanded the reach
of its community care initiatives to include the elderly. Leveraging
industry strengths and expertise, along with collaborative
partnerships across communities, we address the practical needs of
diverse stakeholders.

With over three decades of roots in Hong Kong, the Group has
consistently partnered with diverse community stakeholders to plan
its community engagement initiatives in a more systematic and
professional manner through the formulation of the Community
Investment Policy and the implementation of the Volunteer Reward
Programme. We encourage employees to actively participate in
corporate volunteer teams, explore sustainable community support
models, and foster a culture of care that takes deep root in our
communities. During the year, under the theme of “Care in Heart,
Sustainability in Action (B2 70 - KB TE7T)", we focused on the
elderly community and built a more sustainable culture of care
through multiple dimensions, including food and beverage offerings,
price support, dining environment, community collaboration, and
festive visits.

Promoting Elderly-friendly Culture — Integrating Thoughtful
Hospitality into Business Operations

By taking initiatives to encourage the elderly to integrate more
comfortably into community life, we have, on one hand, continuously
advanced technology applications to optimise the functions and user
experience of our cross-brand mobile apps; on the other hand, we
have also focused on intensifying the training of frontline staff to
empower colleagues to patiently assist the elderly in downloading
and using the apps, explaining electronic ordering and promotional
arrangements, and helping them access services more conveniently.

¥

FARERERL HEREREHE

E?iEE%LT’EZEP EHGRATRER
ENZER - HBoREME  ERAERA
BAEA  HREEMEORENERSS ©
SERERLEHSEME ZEIRE
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EEHE

In parallel, we continuously review our restaurant environments and
service processes with dining safety and comfort in mind, including
arranging seating or providing indoor waiting areas as needed for
customers queuing outside; reminding colleagues to avoid serving
dishes near the elderly during meal delivery to minimise risks such as
collisions or scalding; and maintaining spacious corridors and
pathways as much as possible to accommodate customers with
mobility challenges. In terms of meal arrangements, we assist with
portion adjustments, cutting food into smaller pieces, or extending
cooking times as needed based on actual circumstances, ensuring
the elderly enjoy a more heartwarming service and exceptional
dining experience.
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BEWE

Step into the Community and Enjoy Affordable Dining

EEHE EZREEATNEN

To expand industry influence and bring positive impacts, we
continue to participate in elderly support initiatives collaboratively
promoted by the government, business sector, and non-
governmental organisations. We provide designated-time dining
discounts and distribute dining coupons to elderly persons living
alone, dual-elder households, and isolated elderly through over
200 elderly centres across Hong Kong, enabling elderly persons in
need to enjoy meals at more affordable prices and truly feel the
warmth and companionship of society.

At the beginning of the year, our brands “Tai Hing” and “Men
Wah Bing Teng” were invited to participate in the “Caring Food
Coupon Programme” campaign, sponsoring 100,000 dining
coupons for the elderly in need. This initiative continued from
October to November with the addition of afternoon tea discounts,
sponsoring 60,000 dining coupons to respond to the dining needs
of the elderly at different times and further expand the coverage
of care. The total value of catering discounts provided through this
campaign exceeds HK$4,000,000.
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During the year, the Group became one of the participating ZAEE  KEFK A/ ZEB A A 2P
merchants in the “828 JoyYou Fest — JoyYou GO Senior Discount  [828%%4 & 1 — £ Jx %4 (& GO £4 1% (B == 1
Promotion Scheme (82844 /& & — E R LK GO BEERHET Eita2EmEYy—  H 6N RE
£1)” organised by Octopus Cards Limited. Its 16 major restaurant E[fE A#F %K E EEN REEZRHEET
brands provided designated discounts for the elderly spending with BH - @EAﬁﬁ;ﬂ?ga’jﬁﬁﬁiﬁ A
JoyYou Cards, enhancing convenience by accommodating payment & F3{E F| 1% o BB - 29 G IR 5t [40
methods familiar to the elderly. Meanwhile, certain brands & QHXJEE%%%&&,E%%%@% » FELT
introduced exclusive senior discounts for “takeaway self-pickup” # A ERKRFEEHFREFENEE I EE
services, enabling elderly individuals with mobility challenges or  #E £ 1 5 A B K E &R 2 -

those who prefer dining at home to access suitable dining options

more easily.
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Innovation and Breakthroughs: Living up the Swallowing-
friendly and Inclusive Dining Philosophy

RIMERERE ERFRREZRAMKKER

We firmly believe that dining with family and friends is a precious
moment for bonding, while the dining table is where both the body
and soul are fed and nourished. With the ageing population, the
social demand for swallow-friendly meals has been increasing in
recent years. The Group has specifically allocated resources on a
plan to launch the “Dining at the Same Table: Swallowing-friendly
Feast (Al R R & & Mt &K = £ Z)" project in collaboration with the
ageing-care social enterprise The Project Futurus x Captain Softmeal.
By reference to the International Dysphagia Diet Standardisation
Initiative (IDDSI), the project aims to develop and curate exquisite
soft meal options suitable for individuals with swallowing and
chewing difficulties, enabling them to fulfil their wish of sharing
meals at the same table with their families and rediscovering the joy
of dining out.

During the year, the Group was engaged in preliminary
preparations for the project, including conducting exchanges and
collaborations with social enterprises, dietitians, speech therapists,
and nursing professionals, and consulting and collecting customer
feedback through market research to refine project design and
service scope. Meanwhile, the Group provided fundamental
training for its team to enhance awareness of swallowing-friendly
meals and hospitality service levels, utilising technology and
creativity to reshape signature classic dishes into an exquisite soft
meal series that balances safety and flavour. Although the project
remains in its development phase, we believe this collaboration
can serve as a positive demonstration for the community and the
industry, not only promoting catering diversity but also
representing a significant step for the industry towards
sustainable development and the establishment of a more
inclusive dining culture and elderly-friendly environment. Further
details of the project will be disclosed in the 2026 ESG Annual
Report.
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Festive Visits: Bringing Hearts Together

BB IREE O ED

The Group also extends care and love to the elderly
through volunteer services and festive visits. During the
year, in response to the charitable activities organised by
Lok Sin Tong to celebrate the 76th Anniversary of the
Founding of the People’s Republic of China and the Mid-
Autumn Festival, we dispatched the Tai Hing Volunteer
Team. Starting from Lok Sin Tong Wong Chung Ming
Secondary School in San Po Kong on 27 September, the
team visited the Neighbourhood Elderly Centre, Day Care
Centre for the Elderly, and several households of elderly
people living alone in Temple Street, Mong Kok, personally

delivering care gift packs and festive blessings. =

AEBETEBE TR RS ERS

EEMBETFELE  AIEESBERIBEHESHLO
EELRREEBEDAR ©

Looking ahead, the Group will continue to mobilise community
strength, maintain close cooperation with various social welfare
organisations, and provide more appropriate support according to
the actual needs of the community to promote a culture of care.
With the accumulation of practical experience, we have gradually
recognised that elderly care needs to be addressed through
continuous and comprehensive integrated plans rather than single
measures. Building on our existing efforts, the Group will continue
to strengthen elderly-friendly and community care initiatives. We will
review the accessibility and effectiveness of current programmes,
and work hand-in-hand with all sectors to build a warm, friendly and
inclusive community environment for the senior.

CREBRRELERGIRESE -AFE RERBEZE=IN
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Volunteers engaged in face-to-face conversations
and companionship, listening to the elderly’s
concerns and understanding their daily needs, living
up the corporate care culture through interactions.
These visiting activities not only brought festive
warmth to the elderly, but also deepened
employees’ appreciation for community service,
promoting the inheritance of a culture of care.
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Environmental Commitment
RIF A

"AEEBRERBEEARNEARER  SIEZEHEAIMBER W ENRERENEERR - F kAR - LERE
BLXEMAXKEEREARE  BOURSRCRE2EMNERLSR  BEXBIDHREMERNTE - £F
EFETEREEGRE  BLEREARIE  BREDEHERFEER  BFEEEREEES ZERYRK
FENERZE RREEEREAMNS  FAREZRERTREREEEREER  UEABBENNERAE
TR HFHRBEEETENGFERT - i AEEBE2RSERRCEREDY BXRBFHEDERER
AEFNEERESEISERREERIEE -

“The Group strictly complies with applicable laws and regulations® and has formulated multiple internal
policies to clearly elaborate on environmental protection principles, strategies, and commitments. By
integrating environmental concepts into every aspect of its business operations, the Group is committed
to reducing the environmental impact of its business activities through a systematic and comprehensive
management approach. The Group continuously improves its environmental governance framework,
optimises the use and allocation of resources, and actively promotes energy-saving and emission-reduction
measures, while progressively implementing arrangements to address climate change in accordance with
its business characteristics. Regarding environmental management performance, the Group discloses
environmental targets and their progress through established mechanisms to enhance information
transparency and support the continuous review of environmental management efforts. Furthermore,
the Group actively participates in several environmental protection initiatives and events, working with

the industry to promote a low-carbon transition and moving steadily towards carbon neutrality and the
United Nations Sustainable Development Goals.” y

7.2 - Increase substantially the share of renewable energy in the global energy mix.
We contribute to sustainable development through actions such as installing solar panels
and investing in renewable energy.

72— KM BER RN BB RESHLE -

HMBELREARGRER REABERRETY BERAIBERE -

7.3 - Double the global rate of improvement in energy efficiency.

We continue to improve energy efficiency by optimising equipment efficiency, reducing
energy wastage, etc.

73— KEBERERYSES—F -

HPBEBLREREX RBLERRESEK  TEHRSEREE °

12.5 - Substantially reduce waste generation through prevention, reduction,
recycling and reuse.

We are reducing waste generation through the promotion of green kitchen-related initiatives
such as the Food Waste Management Programme.

125 —EBFE - WML  BWHBINAmMBZER D RENIR -
HMBEEERREEASZSCHFHEBITY RO RETIR -

Climate Action

Recognising the potential impact of climate change on the sound
operation and long-term sustainable development of its business,
the Group is dedicated to progressively reducing its carbon
footprint across the entire value chain and actively addressing
climate change. To systematically manage relevant risks and
opportunities, the Group continuously benchmarks against the
climate-related disclosure requirements outlined in the
Environmental, Social and Governance Reporting Code of The
Stock Exchange of Hong Kong Limited and IFRS S2 Climate-
related Disclosures, focusing on four core areas, namely
governance, strategy, risk management, and metrics and targets,
to progressively improve climate-related management and
disclosure mechanisms.

3 For relevant laws and regulations, please refer to the section headed “Laws
and Regulations”
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R AGE

Governance =8B

The Group has established a climate-related governance AREBEEVHESES FTENRIZIEE
framework led by the Board, integrating the management of EERE BREHAEBREEKEN S
climate-related risks and opportunities into its overall ESG B A ZREBESGEAE X R BB
governance system to ensure adequate oversight and effective HEESFTHOEBREEWEIE - AEFHSE
management of the relevant issues. By regularly reviewing the BTrTHEBEESTeNEEBERIEHEA
Board and management’s requirements for fulfilling their duties ZFREFTEMNEBTE  FHE2TEE
on climate-related issues, the Group assesses whether the Board E5EEY [IEMERGEE B FIKME
and Management possess the competencies required to oversee MBETaeH B NDTEFBRAEE
strategies for addressing climate-related risks and opportunities. ¥ 28 % - S 1B & B & H % B B 2 5 F U
Such competencies are primarily supported by existing % # W FTHEDRIEEXEEELE
governance structures, management experience, and day-to-day e EHAERR  HEBENLNEBHEREE
performance arrangements. The Group also receives regular HHERR  EAH NI  RIE LI
reports from the Sustainable Development Steering Committee FH—29 UXEYSREREBERE &
on climate-related risks, opportunities, and management progress BEBHER ZERMBEBEDHIEHA
as part of its internal controls, processes and procedures to NEBeEBRES  SEBEREFA Y RE
support the oversight of climate-related risks and opportunities, EZEMIBEMEEESE N WEHBERSE
which are integrated with relevant internal functions, to EREPEEREARRR KRR BTSN
continuously enhance its understanding and oversight capabilities MEHRZ BRELMEEZEERERED
regarding climate issues, considers trade-offs associated with FEEHZHIBEN °

climate-related risks and opportunities in its decision-making
processes, and ensures timely access to the latest developments
concerning climate-related issues. C

Board of Directors

EEg
Assuming ultimate oversight responsibility for the Group’s climate-related matters. It is responsible for reviewing
climate-related strategic directions, management frameworks, and target setting, as well as reviewing the overall
progress and effectiveness of climate-related work through regular meetings to ensure that climate considerations

have been appropriately integrated into the Group’s business decisions and long-term development planning.

HAEENRBEEBEFEAESKREESRE AEERAGHEEARKAR ERERAREBERTE WEB
THeZREREHAEILENEBERENN  BRAGSECHEMNALASENEBARERAEE

HRE -

Sustainable Development Steering Committee
AR EEREEEET
Under the authorisation and guidance of the Board, it is responsible for centralising and coordinating the specific
management and implementation of climate-related work, including identifying and assessing climate-related

risks and opportunities, monitoring the implementation of relevant management measures, and reporting
regularly to the Board on material matters and work progress.
EFEEENREEEET  AESAESLGARGHEIFHNABREERRE  BEAF LT ERIEHER
fRlEE EERMBEREENBTERL ITREAFERIFEREHANESTSE

Relevant Functional Department
18 B4 B8 € 5B P

Relevant tasks are disaggregated and assigned to various relevant functional departments and management,
with clear division of responsibilities to promote cross-departmental collaboration. These departments are
responsible for daily management, implementation of measures, and data collection, and shall report the
execution status to the Steering Committee in accordance with established mechanisms, so as to form a top-down
climate governance system with clearly defined authority and accountability.
MEIESIBY SR EXEHAREBFAREERRE  AREEs> T B MLMBIE BERIFTER -
BRERBBRE  TERAEHEIMESZESERMITER  AEKBLEMT  BEFHMEE y
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Strategy

Climate change impacts the Group’s business operations and
long-term development in multiple ways. Physical risks, such as
extreme weather conditions and sea-level rise, may have potential
impacts on asset safety, operational stability, and employee well-
being. Meanwhile, transition-related risks may bring challenges
to business models and cost structures due to changes in policies,
laws and regulations, markets, and technologies. On the other
hand, climate change also presents opportunities for innovation
and business transformation of the Group, particularly in
promoting low-carbon technology adoption, enhancing energy
efficiency, and developing sustainable solutions.

To effectively manage the aforementioned risks and capitalise on
related opportunities, the Group has incorporated climate-related
considerations into its strategic planning and major decision-
making processes, and assessed the potential impact on its
business operations under different climate pathways through
scenario analysis. The relevant analysis covers the nature and
impact of climate-related risks, scenario assumptions and
analytical methodologies, as well as assessment results under
different climate scenarios, thereby providing a basis for
developing forward-looking response strategies by the Group.
During the year, the scope of business covered by the climate-
related scenario analysis remained consistent with the reporting
boundaries of the ESG report for the reporting period.

m
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Climate-related Risks

F IR B B2

Type of Risk Climate-related Risks Impact on Business Model Impact on Value Chain

ABER FIREEER HEBEINPE HEERNY S

Climate-related physical risks

5% 18 BA /Y 4 32 /B B

Acute risk Extreme weather e Restaurants may suspend e Llogistics and distribution

St B conditions operations, affecting revenue disruptions cause ingredient
NI R L stability and cash flow. delays or wastage, affecting

¢ Increased expenses related to
emergency management, o
maintenance and insurance
pushes up operating costs.

e FIEAREEREE FEW
ABEMEF RN - .

s EZEE #HERKRREHA
g HEEREEKAE -

the stability of supply.
Rising facility maintenance
requirements increase the
costs of collaboration with
contractors.
YmE LK PR - RME
REME O FEHERTE
Mo
o WRBHEBFRLEF M
B 7B P W VR R AR e

How we respond

B 5E

e Diversify logistics and food ingredient procurement sources to
mitigate disruption risks from single-route dependencies.

e Establish basic contingency plans for restaurants and central
kitchens.

e Conduct practical workshops on disaster response procedures.

s DHYREARMEKBEBRIER BREFE-—KEPEHRR -

e BUFMEEIPRBEFNELAESTEAR -

e WRAXEEHEBIIEY -

Extreme hot weather
=N

e Rising energy consumption °
and refrigeration costs erode
operating gross profit
margins.

e Increased health risks for
staff leads to higher labour
management costs.

e BERHEMMLEAARNLET
ROEEERN -

e BIRERARES  BMA
NEBAA o

Increased pressure on food
ingredient preservation and
the cold chain raises the
wastage rate.

Cold chain logistics and
equipment maintenance
costs increase.

R IRTFE S SR8
REaBEREEX-
2RI KRR A A KR
EF e

How we respond

FE ¥ 75 3%

e Adjust staff rosters and work arrangements while strengthening
heatstroke prevention measures.

e Strengthen cold chain management and storage standards to
minimise food ingredient wastage.

e BEEBIFTRLIERY  MMAMHBHEMK -

e BILLHEEBLKFERE HIRMER -
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Type of Risk Climate-related Risks Impact on Business Model Impact on Value Chain

2, b 28 B R 1% 48 B 3 B2 HXBEANRE HEEENRE

Chronic risk Water resource pressures ® Rising water costs inflate e Upstream suppliers are
18 1 /2 B IKE R 7 daily operating expenses. subject to water resource
e \Water-saving equipment and constraints, affecting price
process transformation and supply stability.
require additional capital o LMHMERXKERRE -
investment. TEBREMEREMN -
e FAKEALEH HEBEES
B e
o HIKREMRIBEREFE
MEREA -

How we respond
PE % 75 5%
e Gradually introduce water-saving equipment and optimise

cleaning and food processing procedures.
o ZEHSIATKRKRE BLBERREMEIRRIE -

Rising sea levels e Low-lying or coastal facilities e Warehousing and logistics
Bm EF face risks of asset damage nodes require repositioning,
and relocation. affecting distribution
e Pressure on long-term capital efficiency.
expenditure and operational e & fi & ¥ 7 51 2h 7 &= T AC
layout adjustments is B REREME-
increasing.

e REFNBRMEBREE
XEERERR

e RHIBEAXHREEMRH
EEBEHET -

How we respond
FE & 75 5%
e Assess the climate risks of low-lying or coastal facilities and

incorporate findings into long-term operational planning.
o HHEEZEFIHERBORKEAR WARMEERE -

Increasing average e Increased demand for air- e Greater pressure on cold

temperature conditioning and chain logistics and

FHROR LA refrigeration, leading to warehousing systems,
higher energy and equipment shifting cost structures
maintenance costs. upwards.

e Existing restaurants require o REVREE R LGRS
design upgrades, increasing MR KAEELR -
renovation expenditures.

o RRHELEFEREM  BER
NBEEERE LT -

o EPFEZAMBE - MK
EXH e

How we respond

FE & 5%

e Enhance energy management efficiency to reduce the long-
term growth rate of energy consumption.

o REAREEME BRERHAERAKREE -
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Type of Risk Climate-related Risks Impact on Business Model Impact on Value Chain
E B ER RAZHEE R HEBEANTE HEGSREOEE
Climate-related transition risks
RIREEA R EE g
Policy and Tightening of relevant ¢ Increased compliance and e (Costs are passed upstream
legal risk regulations energy costs, affecting through suppliers, leading
BRR HEERKE profitability. to higher procurement
ERE R e Non-compliance risks may prices.
incur fines or operational o MAKHMEERR LEFE
restrictions. B OEBERLEA-
e EHKERAKRLA &
BHEES -

o TE& R RA RS K KK
EIERT -

How we respond

FE ¥t 55 5%

e Maintain continuous monitoring of regulations related to
energy, emissions, and waste, and adjust operational
arrangements in a timely manner.

o HEMIRR PMKREERVHEBER REABREELH -

Extended supply chain e Requirements for supply e More frequent supplier
responsibility chain monitoring and screening and replacement,
HEFELTEHEER management have increased, affecting the stability of
leading to higher supply.
administrative costs. o MENGEETEIEE

c UEHEERERERR - PEHEETE-
B OB RA M -

How we respond

FE ¥ 75 3%

e Establish basic environmental and compliance requirements for
suppliers, and incorporate the same into procurement and
contract management.

e Prioritise cooperation with suppliers demonstrating stable
compliance capabilities to reduce the frequency of replacement.

s BUAAHNHEBRERGRER MARBERSHER -

e BEEARTAMENNHERNSE REBEHEEX -




Type of Risk

BB ER

Technical risk

1% i /2 B

Climate-related Risks

R fix 48 B4 /& bR

Low-carbon equipment
transition
B BEEi

2025 FIRIE - HERED

Impact on Business Model

HXBEANRE

Additional capital
expenditure arising from
equipment upgrades and
obsolescence.

Potential disruption to
restaurant operational
efficiency during transition
periods.

RETTR B KEREINE

A e

CErLbEE T s

B o
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B A

Impact on Value Chain

HEEENRE

Increased reliance on
suppliers of low-carbon
equipment and green
transport solutions.
HEBRZBRGEERHH
ERKBERS -

How we respond

FE# 75 3%

Promote equipment upgrades in a phased manner to balance
capital expenditure and operational impact.
Prioritise energy-saving and low-carbon options during

equipment renewal.

ADBEBED X ESRETR  FPEEAIHEEEYE -
TR RN B 4B R B B AN BE S (KA B IR -

Market Risks
™ 15 & kR

Shifts in consumer
preferences

W AT L

Menus and brands require
adjustments to maintain
competitiveness, increasing
research and development
and marketing costs.

Failure to transform may lead

to a decline in revenue.

KEEMEFRAEANERT R

F7 0 EINFRE R A o
REEHEA AR E B TIB ©

Increased demand for low-
carbon ingredients and
packaging drives up
procurement costs.

R B M BB FH kg m -
HESERBROR ©

How we respond
FE %75 %
Gradually adjust menus and packaging to respond to low-
carbon and sustainable consumption trends.

Collaborate with suppliers to control the procurement costs of

low-carbon ingredients and packaging.
BEHPABXERBDE  DERKREFAFEEEBY -

HEEESE

ZHIER RN BB RN RBEKA -
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Type of Risk Climate-related Risks Impact on Business Model Impact on Value Chain
E B ER RAZHEE R HEBEANTE HEGSREOEE
Reputational Rising societal e Sustainability performance e Investors and partners have
risk expectations for affects brand value, customer increased their requirements
BERK climate action loyalty and financing for the overall ESG
e HRIERITE capability. performance of the value
B E7 e AIRBXRRTERMEE chain.

EERBENBMEREN - s REERARBEHYEE
%@%%%ESG%IEESJ?T%

S

How we respond

& 75 %

e Promote tangible carbon reduction and energy saving measures
to fulfil brand commitments.

e Maintain communication with investors and partners to address
their ESG expectations.

o WBNEFRIRM AR BITmMEAR

e HIKREERAGERHRIEBE DEHEESGHE-

Scenario Analysis Setting &2 7R E

Scope of analysis
e

The Group and its Subsidiaries

REBEKWERF

Scenarios applied

FRABR

Physical risks [PCC AR6 SSP1-2.6 Scenario, SSP5-8.5 Scenario

32 [ Bz IPCC ARG SSP1-2.615 & - SSP5-8.515 &=

Transition risks IEA Net Zero Emissions by 2050 Scenario, Stated Policies Scenario

A E R IEAFZH 20505 % EEBMREBE=R

Reasons e In the scenario analysis, the Group assesses physical risks by reference to the
R climate scenarios proposed by the IPCC, while assessing transition risks by

reference to the energy transition scenarios formulated by the IEA.

e The time span of selected scenarios and associated data is consistent with
the Group's strategic planning timeframe and aligns with the global climate
goals set out in the Paris Agreement.

e The scenario settings cover a low-temperature rise scenario (global warming
controlled within 2°C) and a high-temperature rise scenario (global warming
exceeding 2°C), enabling comparison of key differences in impacts on the
Group's financial performance and operating activities under different
climate development pathways, so as to assist in identifying the risks and
opportunities that climate change presents to the business.

o RAEERBRHITH  2EZIPCCAHARENREERATEYERR - I
DEEAMGIEMNERENESR U A ERER -

e MERBRIEHEBBECREEE BAEENRERESHEDERE
—H WRHAKERBEIMTLHEHRRAKER -

e BEREREBEBEABR(BRIRIVBESN2CLUAR) KEBAER (2K
TOREEE2°C)  ULEARAREERRETHAEET K RE RLER
PNTIZXEZR BB NREZCHEBAT RO R EES -
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Environmental Commitment
B A

Time frame

m
g =
10,
(o=}
il

i & &
Short-term 2025-2028
%2 BA
Medium 2028-2033
5
Long-term 2033-2044
& B
Reasons In terms of scenario setting, the Group has made reference to the “Hong Kong's
REA Climate Action Plan 2050 published by the Government of the Hong Kong

Special Administrative Region, with the goal of achieving carbon neutrality by
2050, taking into account the Group’s strategic planning horizons and decision-
making cycles in defining the relevant timeframes for scenario analysis and
transition milestones.

AEBEBRRET L2ZFERNTREBRNFEMNCEERKITHER
2050) * A R2050F RIER P MABER - WHERTEE R 247 18 B i H & E
NETMEE ZETASEENRBERIARLORKBER -

Assessment methodology

aF & 5%

The Group invited top management and department heads to assess, under various climate scenarios, the
earliest possible timing of climate-related risks and their potential impact on the Company, evaluating both the
magnitude of impact and the timeframe involved. The above assessments and assumptions are developed based
on the Group's business model, operational characteristics and historical experience, with reference to external
climate scenarios and industry trends.

AEBEBFIAEEELRTMPEE  ETRARAERERT ARG EERRZFAEZEENRR  URE
HRRITEKRB T E ﬁé%%%‘ff&ﬁ%%ﬂ‘%fﬁﬁﬂlELH%H FHFFEEBAEARKRIDERAERE
BRAX LERFMELBELELR W2 REBERRITEERBEFEL AL -

Scenario Analysis Results 1& & 42
Low Potential Low likelihood of occurrence, with minor expected impact on the Group
e Impact Level within the corresponding timeframe.
EEEwE B AT MR - TR EARFERS I E A S M e BB &M -
Moderate Potential Moderate likelihood of occurrence, with moderate expected impact on the
Impact Level Group within the corresponding timeframe.
ThWEEBRERE FEREEAIEMTS B EEAERESEANHEENTEREENSE -
High Potential High likelihood of occurrence, with significant expected impact on the
*  Impact Level Group within the corresponding timeframe.
SEETE BB Ergelts  BATHEERBEENESESENTEREE o
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SSP1-2.6 Scenario of SSP5-8.5 Scenario of
IPCC ARG IPCC ARG

Physical Risks Relevant Assumptions IPCC AR6AISSP1-2.6 IPCC AR6HJSSP5-8.5
¥ 32 = B 18 B R R (E= =

2028 2033 2044 2028 2033 2044

Extreme weather  To assess the exposure of the
conditions locations of assets such as ° °
1% K REHF restaurants, central kitchens,

and warehouses to extreme

Extreme hot .
weather conditions and long-

weather . o °
B 5 K & term §I|mate chan.ge, as well
as their potential impact on

Water resource operational continuity, supply
pressures chain stability, and the value ° ° °
IKE R 77 of related assets.

o AEBHRREHARRBR
PRI RehwEE vamER 0+ e e

EREEEMEMHNRER
Increasing average V AR HEEBEEN
temperature HrEEETHERIEEEER . . °
FHROR EFA ENEEXE -

IEA’s Net Zero Emissions IEA’s Stated Policies
by 2050 Scenario Scenario

Transition Risks Relevant Assumptions IEA RT3 E HERX 2050 IEARY BE iE BX 2R
= HEERER BT= BT=

2028 2033 2044 2028 2033 2044

Tightening of To assess the potential impact
relevant of tightening climate-related
regulations policies and regulations, o J

BEERKE transition to low-carbon
technologies, and changes in
Extended supply ~ Market expectations on the
chain responsibility Group’s operating cost . . .
(tpESEIE & (F  Structure, capital expenditure
requirements, and revenue

Low-carbon performance.
equipment Efﬂﬁﬁﬂi*ﬁ 8 IR OR B A AR UK . .
transition R R E A R TISTE

HH e - HARKBZEERAK
R BAXHBRLRKA
RIRABEELENTE -

Shifts in consumer

preferences o o
HEE R ®

=k e

KB AR e 85 AL

Rising societal

expectations for

climate action o . o
e RIERTH

HiE £t




Climate-related Opportunities

Climate-related

Opportunities
RIZIEEAHEB

i
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Environmental Commitment
B A

MR 16 B #E 48

Impact on Business Model Impact on Value Chain Expected

HEBEANE HEERNZS® Timeframe

FHHRKMEE

Promotion of Green
Restaurant Concept

REERBM SR

e Strengthen low-carbon and e
sustainable brand positioning
to enhance market
differentiation capabilities e

e Attract environmentally
conscious customer groups to
support revenue growth

o BILARHR MR+ B m R TELL -
RAMSZEEE

e MEIRREBRSNEEE
XERAEK

Enhance brand reputation  Short-term

and drive increased demand (2025-2028)

for products and services 43 H1(2025-2028)
RAMBEE THE®

ER& K £

Energy Saving and
Cold Chain
Optimisation
Eige B2 B

e Reduce energy consumption e
and greenhouse gas
emissions in a cost-effective
manner

e Mitigate exposure risks to e
high energy consumption and
rising fossil fuel prices

o UBEM AT K FIEBEIR
HFE HLR E R B8

o RIEYSEMERAMEE
& T AR R R B

Improve logistics and cold  Short-term
chain efficiency to reduce  (2025-2028)

food ingredient wastage 45 H(2025-2028)
rate

R ESERE - &
BRMERE

Green Subsidy
Support
e R

e Reduce investment costs for e
energy saving and carbon
reduction to improve capital
allocation efficiency

e Enhance investor confidence e
in low-carbon business
models

o [RIKETRE ROMIRIEERLA -
HNEBARARLE BX

e REREAHERKEBLEK
=R

Facilitate synchronous Short-term
supply chain upgrades to (2025-2028)

enhance overall %_\EL /HH (2025_2028)
sustainability performance

REHRERER LA R
TTERBARFERT
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IRIB A

Risk Management EER

The Group recognises that climate change presents both N £ F R R R RS L R B A ok E A e
transition risks and physical risks, which may have an impact on FEEREK ke HEE HEEUNL
operations, supply chains, and long-term competitiveness. ERBMEFINERTE -HEH F—REFE
Compared with the previous reporting year, no material it XREBEREHLEDAR G S IEH) &L
adjustments have been made to the Group’s overall climate- TR ARBEALAFERNFAE - B NEL A
related risk management process. To effectively address relevant A NEB DB RIEMHBEEZ &M A B
risks, the Group has incorporated climate-related considerations ¥ @E R EIBIER ZF - NEFHE LS H
into its corporate risk management framework. The Group's $tEXTEZBERATWIEBER L
response policy primarily focuses on the following two key

strategies:

Risk adaptation

Adjust business operations,
infrastructure and strategies to
enhance resilience to
climaterelated impacts.

2 B 15 e
BEELLE  ERRERR
B ARFHRRAETEN
EERT -
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AEEEBE -—ERECXEREEERM
MEHNEBCRERF  BAIRIEEERER
T2LRERE:

The Group identifies climate-related risks through structured
procedures aligned with its corporate risk management
framework. Key steps include:

Management °
Engagement

EEEZH

Senior management and department heads complete climate risk questionnaires to
identify potential physical risks, transition risks, and reputational risks across different
timeframes.

e SREEELHMFEERTRERREAS  UBFNTAKEHENEENER
B ERRARKEERR -

Scenario °

Screening
BREE

Selected climate scenarios (including SSP1-2.6, SSP5-8.5, “Net Zero Emissions by
2050" and “Stated Policies”) are adopted to screen risks under low-emission and
high-emission pathways to understand potential impacts.

e HAETHRIEES(BIESSP1-2.6  SSP5-8.5 ~ [2050F T HE M I R B E B )
ERFBRESYERBETHGERR  UEEEBEEXE -

Value Chain .
Review

EE#ER .

Identify and map risk distribution along the value chain, covering procurement,
logistics, warehousing, distribution, and customer demand
HEERSARERRRA G BERE N AR DBREFERSED

Internal °
Verification

™ 8B B8 52 .

Review the identified risks with relevant departments to ensure the completeness of
risk identification and its operational relevance.
HEAEMIAPIREEENNER  UEREBRBNOTBENEZSEMRBIE -

h B B 5F R A8 Rl e KRR A 7
% NEEE G ER BN KRS I

For the material climate-related risks identified in the risk
assessment, the Group has formulated corresponding mitigation

measures and incorporates such risks into its overall risk
management framework for management based on their relative
significance. The identification and assessment of climate-related
opportunities also take into account the results of scenario
analysis and operational considerations. Due to the further
refinement required for relevant models, underlying assumptions,
and long-term uncertainties, a reliable quantitative assessment of
the relevant impacts on the Group’s financial position is not yet
feasible at this stage. In the future, the Group will progressively
enhance the degree of quantification in the relevant analysis
based on business development and the maturity of its data
foundation, and will disclose the corresponding financial impact
assessment results when conditions are ripe.

RERBNEZEMAEZERREEE
FEITEE - KRB A E R KT
ETHEARREINMERNEEEREBR
T ARHEEERE  BR2BEEH
THEETUEDEFE-—TE RERW
RAERHETZEYAKE MK A REL
AENELFEH - AR AEERES
EBERBARBEBAROKNAE &
FRABEBIMOENCRE - IR &M
RARREEHEENMBEEFHEER -
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R AGE

Metrics and Targets

EERER

To promote the sustainable green transformation of the Group's
business, we have set a target to achieve a 30% reduction in
GHG emission intensity by or before 2030 compared to the 2019
baseline (GHG emission intensity in 2019: 13.8 tonnes of COze/
sales turnover ($ M)), which is a gross greenhouse gas emissions
reduction target. Compared to the 2019 baseline, the Group’s
GHG emission intensity decreased by 23.9% during the year. The
change in the Group’s GHG emission intensity primarily reflects
variations in operational scale and energy consumption, and its
overall performance remains broadly in line with its reduction
target trajectory.

REFAEEXBAFEREEL - RMEREBRE2030
FHAEMNBERBIERBER22019FEEQIIIFRER
BHEREE: B8AM_S(tREE BE8BETHERER)
fE1K30% @ TR = REE AR BB R - HEN2019F & % -
AEERNAEENRERBFNEEREK23.9% A& ER
EREHNEENBLIERNEEREREREENED
HERBXBAABNARIBEENEE

During the year, the Group’s total GHG emissions amounted to
34,287.2 tonnes of carbon dioxide equivalent, mainly attributable
to the purchased electricity in Scope 2 (accounting for
approximately 89.0% of the total emissions) and consumption of
gas in Scope 1 (accounting for approximately 6.8% of the total
emissions). Total greenhouse gas emissions increased by 6.2%
year-on-year.

We are continuously improving our comprehensive greenhouse
gas accounting system, which will gradually encompass the
greenhouse gas emissions from upstream and downstream
activities categorised under Scope 3. In view of the availability
and accuracy of the data, this Report only presents the carbon
emissions accounting for waste generated in operations under
Category 5 of Scope 3. The Group’s greenhouse gas emissions
calculation standards and emission factors are based on the
guideline published by the HKEX entitled “How to Prepare an
ESG Report — Appendix 2: Reporting Guidance on Environmental
KPIs”, The GHG Protocol Corporate Accounting and Reporting
Standard, the Scope 3 categories described in the Greenhouse
Gas Protocol: Corporate Value Chain (Scope 3) Accounting and
Reporting Standard (2011), and the sustainability reports from
local utility companies (electricity and gas companies in Hong
Kong). Scope 2 greenhouse gas emissions are calculated using a
location-based method, and relevant emissions are accounted for
using the “activity data x emission factor x global warming
potential” methodology. There were no changes to the
measurement approach, inputs or assumptions during the
reporting period.

€D

Target for 2030:
2030FHIRE:

30%

Reduction in GHG emissions
intensity

BEREBHERBE

B2 1K€ 9& B2

AFEE AEEMNAEREHERBE SR
342872 M Ak EE TEHRARN
HE -2 INEE (B HERE89.0%) &
BE-—HERBEREUEBHERL6.8%) -
BEREBHENBRERLLIEIN6.2% °

HMEFBTERAEZRABNEZEARER
goURBELRELE =L T HESHHN
BERBHEW - ZE D BIENAERIE
MERGE AHEEERBEHE =T
AzEeBELBRRMOBMPEBZE -
AEEBEERENTERERIEN
15 B X B S P B Ay KD ] B IR IR
HeakERlRE — Mk RRERAE
MIERERES) CRAERBREEE 4
EnBERHEER) CREREBZERR:
CEEER(BE=)ZERRERE (2011
FDA R EE =B KA R AE
ERBNAIKBEEZRBE(FENENR
BRLAF) - BE_BEREBHMEIRM
HEETENE  HEFRENNEESE
B X MR x 2REAEBINTTE
ETRE - RERMA - FESTE @
ABERBEROEZS -
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% Change

2024 - | A

Scope 1° Tonne of COze

&E— AR EE 2,952.4 2,915.2 1.3%

Scope 2 (location-based)® Tonne of COze

HE—(ERNUE)® AW —ELIRE S 30,528.2  28,708.3 6.3%

Scope 3’ Tonne of COze

& E =7 DAL EE 806.6 667.8 20.8%

Total GHG emissions Tonne of COze

(Scopes 1, 2 & 3)

/Miﬁﬁ’:ﬁﬁﬁﬁzm AW —ELIRE S 34,287.2 32,2913 6.2%

(%B B— -k :)

GHG emissions intensity Tonne of COze/sales turnover ($ M)®

mERBHEREE AM-_EtREE BEBTLHEE 10.5 10.9 -3.7%
EERRS

Optimising Resource Utilisation and Low-
carbon Operations

To fulfil its corporate responsibility in mitigating environmental
impacts and addressing climate change, the Group has
established specific targets for its Hong Kong business operations
covering four key areas of climate and environmental
management, namely water resources, waste, greenhouse gas
emissions, and energy use, and continuously monitors the
progress and outcomes against these targets on an annual basis.
In terms of implementing carbon reduction measures, the Group
actively cooperates with low-carbon lifestyle applications to
promote sustainable consumption patterns so as to deepen low-
carbon actions. Furthermore, through participation in industry
promotion activities such as the “F&B Industry Carbon Neutral
Programme”, the Group enhances industry awareness of the
importance of carbon neutrality and facilitates the
implementation of relevant measures, having been honoured with
the “Green Leadership Award”.

4 The Scope 1 data for 2024 has been revised, with related data updated
accordingly.

5> Scope 1 emissions include combustion of fossil fuels from stationary and
mobile sources, and greenhouse gas emissions from the operation of
equipment and systems. The relevant data is calculated based on the actual
consumption shown in the invoices.

& Scope 2 emissions include greenhouse gas (GHG) emissions from purchased
electricity and purchased gas. The relevant data is calculated based on the
actual consumption shown in the invoices.

7 Scope 3 emissions include methane generated from wastepaper disposed of
at landfills in Hong Kong, greenhouse gas (GHG) emissions due to electricity
consumption for treatment of potable water by the Water Supplies
Department (WSD), and electricity consumption for treatment of sewage by
the Drainage Services Department (DSD). The relevant data is calculated based
on the actual consumption shown in the invoices.

& The sales turnover for fiscal year 2024 used in the intensity calculation was
HK$2,954.7 million, and the sales turnover for fiscal year 2025 was
HK$3,276.3 million.

EHER BREE

RETRERBEZEREHRKEEZ/LH
CEEE AEBERBFABAEKHEER L
Ef*éﬁ BEEY RERBHRK
REREASHARGKERREEEHED
M%EMEF THEFEERESHEHA
RHER KA o B MRS G E
AEBRBESEEREZEAENSE
BEAFEBEEAARMCERTE -
AN - REE B2 EBIERERKP MG E
FUXRHERLTY  MBXREWFANE
EUNRBL ERMEEEG  LREIR
BiRE e HE] -

42045 HE—HBEEIEEBE  BEEETEE
e

s HE—HEReEE T RMB IR AR
UEERENEREERNREREENR - A8
HERBERMANEREREETHE -

o @I_mmaﬁﬁﬁaﬁﬁﬁﬁﬁﬁbmﬂﬁ
REEN - HEARBERBEEEMTIHNERER
EETE -

T BECZHHEeRBERETSEEREEMELNF
oK BERERKERAEN  REFRIE
FKEFEAENMBARERBIEN - @@%
BRESEBEMTINERBERELTE

8 AREEAEN_ZS_NUFHEEEEER
20547TAEB T —CE_NMFIHELEEA

3,276.3EEHB T ©



46 TAl HING GROUP HOLDINGS LIMITED e 2025 Environmental, Social and Governance Report

Environmental Commitment
R AGE

In terms of environmental sustainability performance, the Group
was once again awarded the "BOCHK Corporate Low-carbon
Environmental Leadership Awards” hosted by the Federation of
Hong Kong Industries in 2025, and has been recognised as an
"Eco Challenger” for nine consecutive years, highlighting the
Group's continuous efforts and achievements in promoting low-
carbon operations and a green economy.

In 2025, the Group signed the “Low Carbon Living Action
Charter” initiated by the Hong Kong Smart Catering Association,
committing to integrating low-carbon concepts into daily
operations and working with the industry participants to promote
low-carbon living and support sustainable development.

Water Management and Initiatives

As a catering operator, we fully recognise that water efficiency is
closely related to environmental sustainability. Therefore, we are
committed to mitigating water resource-related risks and
reducing overall water consumption through the formulation of
comprehensive water resource management plans and systematic
management measures.

The Group strictly complies with the Water Pollution Control
Ordinance (Cap. 358) and other relevant legal requirements,
enhancing water management across our operating restaurants
and facilities. This includes implementing a series of measures to
improve water efficiency and recycle water, striving to reduce
water consumption and waste during the operational process.

In terms of target management, the Group has set clear medium-to-
long-term water consumption targets, committing to reduce water
consumption intensity by 20% by 2030 or earlier compared to our
2019 baseline (2019 water consumption intensity: 373.1 Cubic
metre/sales turnover ($ M)), and continuously monitoring relevant
performance to ensure steady progress towards the targets.

KEREEEIE  AEBEIIVEWANPREAKBE  &&#
2030 sk Z A © BFEKZEEE2019F H EKF[E{K20% (2019
FRKBRE:373IL K BESTHEEXM) UHEE
RIEAERR  UERBEESUEDHEE -

ERBEAFBEZRRAL AEER
2025 BEKEHEBTERASIHN[P
REBLREMRREXKNE] LEE
NFERRERIERRER] TREEE
HPBERZELZELENFESNR
PR

2055 AEERZEHEFEEEEERN
SRHENMEREETTHOE] AEH
BmESRMARTZE HXRETH
BEBREERXFAFERR -

KERERHAEBE
ERERELEE  BARABKEE
HRBAKBEERSSEHE B
REEKERBBERAR - X E B T =
EMKEREEFERERCNERRE
R BEEFEKE -

AEEERREETOKTRE S & HDHE
JBE)EMBENER RERLEE
BRREHKERER  BEHETRES
Ak M MRERBBKE—F7
B BAORLEERREPOREKIR
g

Target for
2030:
2030FHIR:

20%

Reduction in water
consumption intensity

RAKEEREIEE
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IR B A
Restrictions on water consumption
>o®) e Measures to avoid wastage of water and detergent in the cooking and cleaning
_ process
=) IR 4 % k
A o REUFEM  NBREZTHELBRBESRRERKMEZE
o/

Optimisation of water consumption management

e Maintain plumbing facilities for fresh water to prevent wastage due to leakage

e Restrict water flow from taps, including installation of water-saving taps in
branches

e Optimise the dishwashers and cleaning cycles in all restaurants

e Introduce water dispensers in some branches to optimise work processes and
reduce water consumption

BLRAKER

s MERKEERN  HLERRKBKMEKRE

o REIKEEMKRE  BEEDEREHKKER s
s BIEMAERNATENBRREB

o HoDIESIAM KK - LAE(L T 7R FEK

During the year, the Group’s total water consumption was N4 E - AN &% E 4 7F K S A51,106,272.257
1,106,272.2 m?, representing an increase of 13.2% compared to 773K - 20244 1 )113.2% o KN E & + &
2024. During the year, the Group did not record any problemin &EEBEXRBEBRRLEMN@EB/KE LI &
procuring water suitable for its operations. E{a] R RE -

Categories % Change

5l B 2025 2024 =

Total water consumption?® Cubic metre

BFEKE® SOK 1,106,272.2 977,618.0 13.2%

Water consumption intensity Cubic metre/sales turnover ($ M)™

FREE MHK/BEBBITLHELERE 337.7 330.9 2.1%
Material Consumption and Recycling MEEAEBR

The Group actively responds to the Hong Kong Government's A5 B 18 & 2 fig & 75 BT 70 2018 4 1 2
initiative for plastic waste reduction as mentioned in the 2018 BEREBRDEBERZYNESR  BE
Policy Address, and actively promotes management measures for ~ H#E)HER BRI AN EREE UE
waste reduction and recycling in order to achieve a more REARREHMEZERN - RAR R
environmentally conscious operational model. We believe that BXEE LB BEMBNER - T
effectively managing and reducing the use of packaging materials AR ERERBE BT HHEEER
not only helps lower the environmental burden but also H—RZFEAKEEE -

encourages supply chain partners to implement sustainable

practices together.

°  Total water consumption is calculated based on actual water bills. O BEKERBERKBEBSEGTE -
0 The sales turnover for fiscal year 2024 used in the intensity calculation was Y BREBEAEN _ZT_NMEHEEEER
HK$2,954.7 million, and the sales turnover for fiscal year 2025 was 20547E @A —_E_HUMFEHELEEAR

HK$3,276.3 million. 3,276.3A @B T ©
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In daily operations, the Group reduces the consumption of order
paper and disposable packaging materials by optimising the
ordering process and implementing a comprehensive paperless
ordering system, thereby reducing the generation of packaging
waste at source. At the same time, we actively explore and
introduce renewable or recyclable environmentally-friendly
materials to replace traditional plastic tableware and packaging
supplies, and progressively promote these to more restaurants
and channels based on actual operational conditions.

Paperless Project

The Group has introduced multiple digitalisation initiatives in
restaurant and back-office management, including the application
of Optical Character Recognition (OCR) technology to convert
paper documents and invoice images into electronic data,
achieving automated extraction and organisation of food order
information. The relevant systems effectively streamline document
processing workflows and enhance the efficiency of logistics
management, document filing, and invoice verification and
settlement, while reducing processing time and reliance on manual
labour and paper documents. In addition, the Group’s branches
have fully implemented an electronic ordering system, which not
only accelerates the customer ordering process and facilitates
customers in selecting customised menus, but also reduces reliance
on manual labour and effectively minimises the use of paper order
slips, supporting environmentally friendly operations.

In terms of internal management, the Group promotes the
digitalisation of administrative processes through the Human
Resource Management System (HRMS), providing staff with a one-
stop electronic service platform covering functions such as
attendance tracking, payroll inquiries, tax information, leave
requests, and electronic staff cards. Since 1 April 2025, the Group
has further introduced new features to the “Staff App”, allowing
employees to apply for certificates of employment/income,
dependent medical cards, and relationship declarations through
the mobile platform, with unified processing timelines and
responses provided via the App, further streamlining processes,
enhancing convenience, and reducing paper consumption.

In addition, the Group has applied a Warehouse Management
System (WMS) to optimise inventory and logistics management
processes, and introduced an Office Automation (OA) system to
digitalise approval and internal collaboration workflows, further
improving operational effieciency and reducing the use of paper-
based documentation.
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2025 FERIE -

Support the “Plastic-Free” Campaign

The Group has managed plastic packaging materials from an
effective resource utilisation perspective, and actively supported
various campaigns or schemes to reduce plastic use, including the
“Control of Disposable Plastic Tableware Scheme”, the “Plastic
Shopping Bag Charging Scheme”, and the “No Straw Campaign”
organised by the Ocean Park Conservation Foundation Hong
Kong, with the aim of further reducing the use of disposable
plastic tableware and other disposable items.

In support of the Hong Kong Special Administrative Region
Government’s phased implementation of the “Control of
Disposable Plastic Products” policy, the Group’s restaurants have
completely discontinued the use of designated plastic tableware
since 2024, replacing it with environmentally-friendly tableware,
in order to further reduce plastic use and promote responsible
consumption, thereby minimising the generation of plastic waste
at source.
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Environmental Commitment
IR A

XHFIELIER

AEBERERAEBRNANAEEELER
BEMH BEIXFLZEARDEBER
MRE R ET S BREIEHIENERE A
S T2BRBYRKEFSIUANARE
BAREREECERNIEREED ]
NE—BRINEZBEEAREM X
HERmEER -

RESFRRANITHREREN S BEB#ETIE
BAEEBEMRINEEK AEEBETE
Bl204FEC2HIEAETEBRER
WIARFKREEERR  RNE—F R DB
BERAIRESEETHE  ERBARMD
PRBRAPHESLE -

Completely stop the use of foam food containers and replace them with reusable or

degradable plastic and paper containers;

(e.g., paper bags);

PHERBABRER YXAUERKIRBEEBLRARER

Gradually phase out non-biodegradable plastic bags with biodegradable materials

=
-
o

U
@

BN REERBR W ARTEEYE (AR IE-R:

Replace plastic utensils (including stirrers, knives, cups, spoons, chopsticks, drinking
straws) with wooden or paper alternatives;
NAHIBEEERMREBER(BREHE 27 H & BARKEF)

Progressively transition from insulated cups with plastic coatings to those with water-
based coatings;

BIRELBEBNBRMNERBEBKIEZEEBORKN

Stop providing disposable utensils (including knives, forks, spoons, drinking straws) for
staff lunches.
BIERETRATE#NEEA(BEEN X LRKE) -

The Group will continue to monitor the progress of the “Control
of Disposable Plastic Products” policy, while simultaneously
reviewing and optimising relevant management measures to align
with government policies and support the establishment of a
“plastic-free” culture.

AEBEHBEHIENNRERER]
BRER LRFWEREBIHEREERE
B ABRABRNBEEXFIELIX
fEm2 L -
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R A

ST88E #0255 1291022026 %27 286
{548 B #2025 % 12A8RZ 2026 %3838 | | 4

E18EMERA EWMS(NLFHM) : 2558 6

Tableware Recycling and Reuse Campaign

The Group continues to promote the tableware and container
recycling and reuse measures, putting resource recycling into
practice through concrete actions. The brand “Tai Hing” has
launched the “Poon Choi Container Recycling and Reuse
Campaign” for six consecutive years since 2020, encouraging
customers to return cleaned iron poon choi containers to the
Group’s restaurants or designated recycling points. During the
year, the Group collected a total of 3,200 poon choi containers,
effectively reducing the waste of disposable containers and
promoting the recycling of resources. Meanwhile, the Group’s
brand “Dimpot” promotes the environmental concept of recycling
to customers through the “Pot Recycling Programme”. During the
year, a total of 1,876 clay pots were collected, further reducing
the use of disposable packaging and tableware.

The packaging materials used by the Group include takeaway
packaging and product packaging, as well as other materials such
as disposable tableware, posters, tissues and menu. During the
year, the Group used 533.6 tonnes of packaging materials for
finished products, representing an increase of 4.1% in the
amount used as compared to last year.

R A [0 Y E Ft 2
AEBERFBEHHEARASRKBERE
o ERARTHERERBRAA -
AT REIAKE|B2020F B BB NF
ErTRXa0kE AT FHER
BERZENBEEAFEARBAEEMN D
SEERKU  c AFE - AEBE G H£E
3,200 R2XE BRBLAEREN
REB WREEBRNWBRER - AR -
AEERBRIBERIBBIREZRERKE
gl MESHEREBRAMNRRES -
REFEAHDUWIS76@E R « # — #H
BE-—XUEBREREANFER -

AEEFEFANBEMEBENIER
HNERBE ULKNEZAE . HFR-
M BESHEMME  AFE KK
ERRKGEEMRHERAEA533.620 ¢
HEAEREAFEMIN% -
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Categories

% 5l

Packing materials used for Tonne
finished products
HEmBEMHEREE QW

Intensity of packing materials
used for finished products
BB EMHERTE
Use of other materials'

Hit M BHERRE"

Tonne/sales turnover ($ M)"

DM BEBETIHEEERE

Tonne
NI

Energy Management and Initiatives

REREEMEEER

The Group is committed to enhancing energy management
practices through such ways as promoting energy-saving projects
and increasing the share of clean energy. We have set a target to
reduce our energy consumption intensity by 20% by 2030 or
earlier, compared to our 2019 baseline (2019 energy consumption
intensity: 27.7 MWh/sales turnover ($ M)).

oV NS = 3=Eg

AREBRM IR B BELEMEBEEMNES S ZEREEER K
e REEAKFE - HME R E L2030 sk £ A £ K 88 R H
R ER2019F EEQUIERBRERTE 217K &
BB LHEEXET)BRIEK20%MEEZE -

" The sales turnover for fiscal year 2024 used in the intensity calculation was

HK$2,954.7 million, and the sales turnover for fiscal year 2025 was
HK$3,276.3 million.

Other materials include disposable tableware, tissues and thermal paper,
posters, leaflets, coupons, menu, etc.

12

"

12
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Environmental Commitment
B A

% Change

2024 - | A

533.6 512.8 4.1%
0.16 0.17 -5.9%
175.7 215.7 -18.5%

Target for 2030
2030 HIR:

20%

Reduction in energy
consumption intensity
RRREREZRE
R IE =

AR =
2,954.78 & T ¢
3,276 3B EHB T -

HmHeEnEfA -

EEN_ZT_MPFHELEER
—TEChUFHEEEER

AL DA AR
BES BRF-

I
SEEER
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R AGE

v Intelligent Devices

J=h, seenm

o Introduction of automated smart woks in kitchens at branches effectively reduces the high temperature
generated and lowers the power consumption of air-conditioning equipment

o Energy-saving dishwashers with a heat recovery system are now installed in branches. These dishwashers
can save up to 70% of electricity consumption compared to conventional dishwashers, significantly
reducing energy consumption levels in kitchens

J As of 2025, the Group has introduced a total of 37 units of various models of energy-saving dishwashers

e NESIANEBERLE EXREFEREELENSRE RILERENEEES

e HDESIANEBREOKAGHHEETIRE  REFRLWRBHESEIONNE N ER - KEREE
Y 5 B9 BE #E /KT

o HE2025F  AEBESAREFHENRL LR K F3TE

= Lighting Management

RABAETHE

o Use different lighting patterns during peak and off-peak hours and maximise the use of natural light for
lighting purposes

J Regular inspection of over-illuminated areas and implementation of optimised management measures
while ensuring adequate lighting and safety

J Replacement of old lighting fixtures with energy-saving light-emitting diode (LED) fixtures

s HERENISEREREAIRANKMARN  AHEESIABANERSA

e THREBERARE ERIRAMNZE2HNBEATETELERER

e (FHEREXA_MGELD)EAZTHRENRALA

j’ﬁ\ Air Conditioning System Management
RRAGLER

o Use different cooling modes during peak and off-peak hours and reduce air conditioning power
consumption while maintaining the ambient room temperature

o Maximise cooling efficiency through regular maintenance of equipment and optimisation of air-
conditioning system design to speed up the air-circulation rate and reduce the load on the refrigeration
system

e HEREBENIERERRATANHLER TERFZANRRBAENEATERELAE NER

e FHRATHHERBENELEZAZRRAKRNMRLARBREAENRIBLSREASGAR  EMEERS

/2 A &

Refrigeration Management

HemBER

o Optimise the location of refrigerators and freezers to prevent external disturbances from increasing the
load on the refrigeration system

e BIEMESBMLRENMLE UHINSTRENRSERER

The Group's energy consumption is mainly attributable to AEBEBEEETIZERRERSLELY
consumption of electricity and gas at various operating sites, and & J1 4 5 - B ROEFE - LA K& B B 8 1T &P
consumption of petrol and diesel by vehicles. During the year, the  E 4 H M E LM ERE - XFE K
Group's total energy consumption amounted to 84,474.8 MWh, £ E LR EFE4E E 584,474 8K FLH -
representing an increase of 9.7% as compared with 2024. The  #20244F ¥ N19.7% ° KA E E K s B E &
majority of the energy consumption for the year was purchased A BRRINEE HEE  LHEREE
electricity, which accounted for 83.9% of the total energy #£83.9% °

consumption.
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Categories

% 7l

Direct energy consumption MWh
HEGEREE JK FL B
Indirect energy consumption- MWh
Purchased electricity

MEEREE —ESH KEK
Total energy consumption' MWh
BER B FE B S JK I B§

MWh/sales turnover ($ M)™
KEE, BB BTHELERES

Energy consumption intensity

BERHRERE

The Group continues to participate in the local solar Feed-in Tariff
Scheme and has installed 33 solar panels on the roof of our Fo
Tan factory. The relevant facilities generated a total of 7,085 kWh
of electricity during the year, all of which was transmitted to the
power grid, supporting the application and development of local
renewable energy.

Emissions Control
Air Management

In support of the Hong Kong Special Administrative Region
Government’'s air quality improvement targets set out in the
“Clean Air Plan for Hong Kong 2035", the Group actively
participates in air pollution control measures related to the
catering industry, including responding to industry initiatives such
as the “Restaurant Fume Control Scheme” to improve air quality
in environments surrounding our restaurants. The Group assesses
fume and odour conditions at restaurant operating sites based on
professional test reports and formulates corresponding
improvement measures to enhance air emission management
levels, providing a better, safer, and healthier dining environment
for customers and staff.

3 Direct energy consumption consists of gas consumption (12,247.5 MWh), as
well as petrol consumption (177.8 MWh) and diesel consumption (1,215.3
MWh) from vehicle operation.

14 Electricity and gas consumption in energy usage are calculated based on
actual bills.
1 The sales turnover for fiscal year 2024 used in the intensity calculation was

HK$2,954.7 million, and the sales turnover for fiscal year 2025 was
HK$3,276.3 million.
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Environmental Commitment
B A

% Change

1=

13,640.6" 12,963.5 5.2%
70,834.2 64,034.3 10.6%
84,474.8 76,997.8 9.7%
25.8 26.1 -1.1%

AEBERKBE2EA M KNG FHEEE
g TR ANRBEEXE LR3I AR E
KREER - HERERFRAAAEE

7085FT R FTELEME N2 E8H X2
B ZEAMABAERERAOERKSE
Eo

BE ph = &l

BRERE
ARABAEINTHERBITINESS

MEREE035)TIRENEREENE
BER ASEREGRS2EAERERED
TERSREHIER  RIEERE[EERE
EHESTEESE UKREEERE
RENTREZR AEEZREBEZEN
BABRETFTHEELESINBEERR
AR - W EHEENREZHE® A

TEHNEEAT  REERE TIRE
FEE - RRREFEORERS -

B OHBERFHEBEESEE 12,2475k BE)
LA R R B B8 8 ) V0B 0 FE (177.8 9K FL B ) A R &
SO FE (1,215.39K L BF) ©

“ORERHETNENERENESEREREERE
ﬁ?rﬁ

5 TEAEN TN FHEELEEAR
2,954.7@%/’§7E‘7773551515%%%%557%
3,276 3B & T ©
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Air emissions from the Group’s operations consist of nitrogen
oxides, sulfur oxides and respirable suspended particles (RSP),
which are mainly generated from vehicle emissions in the logistics
department and food processing in restaurant kitchens. During
the year, the Group generated a total of 2.0 tonnes of nitrogen

AREBLEEANTIEERILELAL
Y mELYRARAZRZNTF  £E
RERYRBPAAERERMEEFED
EmNMIBR -AFE AEBBAHEE
AT202MRSEI/LY - 0.0032MEFE &1

oxides, 0.003 tonnes of sulfur oxides and 0.18 tonnes of RSP'®.

W FN0.187 A T IR A S5 5% K F16 o

Categories % Change
5 =
Nitrogen oxides Tonne
AREty N 2.0 2.3 -13.0%
Sulfur oxides Tonne
ey N 0.003 0.003 =
Respirable suspended particles’”  Tonne
BN PR s YN[ 0.18 0.21 -14.3%

Green Logistics Network

The Group continues to promote green logistics
to reduce the environmental impact of its fleet
operations. During the year, the Group replaced 6
management company vehicles with electric
vehicles; regarding the logistics fleet, a total of 18
logistics vehicles complied with Euro emission
standards. The fleet also uses biodiesel to reduce
emissions of sulfur oxides and respirable
suspended particles. Meanwhile, the Group has
gradually replaced 9-tonne trucks with 14-ton
heavy-duty trucks, and has enhanced
transportation efficiency and saved fuel by
optimising delivery arrangements and shortening
driving routes for regional branch deliveries.

BeYRBs

AEERBEHRDZEYR  UBREERKZ
BUHRENTZE - FA AKREER6HE
BEARMEAEDE - YREK T H XA
18E M BT A B BE RBE IR £ - B K
TEREWSH AR T ALY KA R
ABFHFHR- AR AEEZE T A4
MAREERRIMEE W EBBIEX
RHRBEEBRDETERR RITEH
MR G E R o

- °
) (€ j
GOoD -y /A ’
FOOD .
RECRAC y
6 Air emission data is calculated based on the total diesel and gasoline 6 BERBEMEETIRBEY R EPIE N FANRTE

consumption from vehicles of logistics department, the total distance traveled
during the year, and the total Towngas consumption in the food factory and
restaurant kitchens during the year. These are then estimated according to
the guidelines provided in the “How to Prepare an ESG Report — Appendix 2:
Reporting Guidance on Environmental KPIs” issued by HKEX.

72024 figures have been updated due to changes in rounding.

A8 R TmEE  RITEER  URRS
BEREBEFENFANEREEREFE
Wk R P B eV (N SEB R IR - L& R
ERWE — Wik REBRAERIERERE
SIOFEM T EEITHEE -

TOAREEREATRAFE  2024FHBERIECAE
EH



2025 FIRIE - L EREARE o KEEE

Wastewater Management

The Group attaches great importance to the environmental
impact of wastewater generated during its operations and has
established appropriate wastewater pre-treatment arrangements
at its food factories and relevant operational facilities to ensure
that the quality of treated wastewater complies with relevant
laws and regulations and the standards of the Environmental
Protection Department. The Group regularly engages qualified
third-party environmental protection agencies to conduct testing
and assessments of wastewater treatment effectiveness, and
continuously improves its internal monitoring mechanisms and
operational processes to mitigate wastewater discharge risks and
ensure the normal operation and compliance performance of
treatment facilities.

The Group will continue to review existing wastewater
management measures, explore the introduction of more efficient
treatment solutions, and enhance monitoring capabilities, striving
to further improve the overall environmental sustainability of its
operations while ensuring compliance.

Waste and Food Waste Management

The Group fully integrates waste reduction considerations into its
business operations and procurement processes, incorporates the
concept of “circular economy” into its daily management and
practices, and establishes a waste and food waste management
plan to ensure the proper handling of all waste and food waste,
reducing the impact on the environment.

We are dedicated to effective waste management, aiming to
minimise the environmental impact of our waste, and have set a
waste reduction target to decrease our waste emission intensity
by 10% by 2030, compared to our 2019 baseline (2019 waste
generation intensity: 1.9 tonne/sales turnover ($ M)).

BRPBORERERRMOEYRE BLOBEEYHERRN
FE UIREBEER F230FR2AERBEEYEER

2019F HEPEK10% QOIOFEEMHMEE 1 192H /B E
BT E LX)

Jic]
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Environmental Commitment
BB A

BKER

AREBEGRLEBREPELNEKEIR
BMEE RETARIMAARLE
BEREBENISKBEREL Y - HBR
KERENSKKEFAMEBERER
RBEERESNZEE R - AEETH
ZEEERNE=Z T REREEITISK
RERINBIRTIG THEETER
HEER M R EERIE UMK EEKEE
HMEREEREERIEOESEEME
KR -

AEBESFERAREGEKERE K
RESIAESHNEET R LEER
O BHAEBRRESANRAE  £—F
RACEHRENERUFEL

BRUEEBEHRER
AEBEEBZEMRKBEEREYPRDE
EREREZ SERKLEESBABRE
EENMEE UHEEERDEEHREE
e MREBEEEDLEBEHBIZE
BRI ORIEHRENEE -

Target for 2030:
2030FHIR :

10%

Reduction in waste
emissions intensity

BE RV HE R 2 B R R 2
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All waste generated by the Group is only non-hazardous waste, KEBELSLHNEEMHAEEZEZY -
including waste oil, food waste and other domestic waste BERAE EERB B LMES£HE
generated from offices, restaurants and food factories, all of i~ BN HEMEFNIRK  TEEEY
which were collected and treated by third party organisations 2 ZXHEHBEENE = FHBEINE
with relevant qualifications. During this year, the total amount of FEIE - XFE > KEBEL KN EEZRE
non-hazardous waste produced by the Group was 5,151.5 tonnes, % ¥ #8 & /45,151.52 B8 - 20244 7
representing a decrease of 1.9% over 2024. 1.9% -

Categories % Change

D] 2024 #iL=x

Total hazardous waste produced Tonne

FFEXESREEMEERE NI 0 0 =

Intensity of hazardous waste Tonne/sales turnover ($ M)

produced

MEXEEREENEE AW/ BEBETHEEESE 0 0 —

Total non-hazardous waste Tonne

produced'®

ELEERERYEE™ N 5,151.5 5,250.4 -1.9%

— Waste oil Tonne

- BEJH N 149.4 144.0 3.8%

— Food waste and other Tonne

non-hazardous waste

-EHHREkHEMEEREEY N 5,002.1 5,106.4 -2.0%

Intensity of non-hazardous waste Tonne/sales turnover ($ M)™

produced

MEXBREERENTE AW/ BBEBTHEEERE 1.6 1.8 -11.1%

18 Non-hazardous waste includes waste oil, food waste and other non- B mEBRZEVAEEM BHLAEMEZSEZY
hazardous waste. The relevant data is sampled based on the revenue of HESBE N EESEWN S EAGEER &
restaurant branches to estimate the total non-hazardous waste produced BHEAANEEAEBSDEE2FMEANE
by the Group’s branches during the year. EFEEMRE -
1 The sales turnover for fiscal year 2024 used in the intensity calculation was v O HARTEFEN ST NG FHELSEREA

HK$2,954.7 million, and the sales turnover for fiscal year 2025 was 20547EBE T S _RMFHELERA

HK$3,276.3 million. 3,276 3B BB T °
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In terms of food waste management, the Group is actively
dedicated to reducing food waste generation from the source,
minimising unnecessary food waste by accurately estimating
ingredient requirements, optimising food preparation and serving
processes, and providing flexible options for customers such as
“less rice” and "without butter”. Meanwhile, we have also
launched light menu series to assist in reducing food waste
generation in daily operations through diverse methods.

In addition, the Group has established clear operational guidelines
to regulate food preparation and handling processes and has
strengthened employee training to enhance overall food waste
management effectiveness. We also maintain close cooperation
with landlords and industry partners to continuously promote
food waste recycling programmes, increase recycling rates, and
convert some waste oil into bioenergy for use by logistics
vehicles, practicing resource recycling and reuse.

In 2025, the Group continued its active participation in various
food waste recycling and waste reduction related programmes,
continuously optimising management measures to further
promote the efficient utilisation of resources.

HERERRE « REAKEZERAERAR 57

B
el

Environmental Commitment
BB A

EBEHEETE A% B &G IRER
PEBEL BARERBREMENR
BICHHELERRE  URABERRMED
BRI [EFRISELEER BRI TLE
MRMRE -FAE BATHELERSR
BEEE UZAAOABYREEEREE
THESRELE -

SN REEHIE BB RIERS R
CTRMEEREIEERE X MRETH
Al ARTTERBESREEAK - R
HETNEARABHFRSEEZAE KA
HBEHREDKFE BAEDEEX W&
BoBRMEB(ESLEYRER HYRE
WER BEERERERBR -

20254 REB#EEE RS EZIE R &%
Bl MR EEAERETE  HEEBLLERER
M E—FTHSHERNBERFA -
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Participation in the “e-HKD"” Pilot Programme
SHE[HBBTIEEE

The Group continues to promote low-carbon actions through convenient lifestyle solutions, encouraging
customers to make more environmentally friendly choices during their dining and consumption processes. In
2025, through the partnership with ZERO2 ESG reward platform, the Group became one of the participating
ESG merchants in the Phase 2 of the Hong Kong Monetary Authority’s “e-HKD" Pilot Programme,
collaborating with DBS Hong Kong and Negawatt Utility Limited to explore practical applications within ESG
reward scenarios. In this phase, customers who completed designated ESG actions (such as environmental
tasks) could receive digital vouchers issued in the form of “e-HKD"” for use at the Group’s designated
catering brands; relevant transactions could be redeemed and settled instantly, enhancing reward

operational efficiency and process transparency.

AEBRFEEFREMEFTN T A HESEKT
B HEERTAEREEBREFRIEFLEIR
REVIEIE 0 20254 - A& HF i B ZERO2 ESG
BT KATESRERERBIEE
BT ABHEE _REN2EESGHAZ—
it &2 £ & & 7 (DBS Hong Kong) & E L A R A
A)(Negawatt Utility Limited)& 1 * 3R R ESG
REGSFNERER EEXAAMT B
KEKIETE ESG ITB (MMIRRER) & - Al &
BUHBETIFAERONEBERAS - I
RASBEETHEEEEDEFER HEXS
ARNERIBREEE  RBRAREEERE
RRi2ERE -

The Group promotes low-carbon actions at the level of daily
operations and customer interaction, introducing an audit-based
low-carbon data system to quantify and track the actual
environmental benefits brought by various actions. In terms of
customer engagement, we encourage customers to use reusable
cups or participate in recycling actions to earn points through a
redemption of milk tea, having carbon reduction behaviour to
naturally integrate into the daily consumption experience and
enhancing customers’ sense of participation in a low-carbon
lifestyle. Through these small changes close to daily life,
customers can bring a positive impact to the environment with
every choice they make. Since the launch of the low-carbon
actions, a record of approximately 30,715 cups of milk tea has
been redeemed through points.

By

Phase 2 of the e-HEKD Pilot Programme

AEERAFELELBEELDERHED
KA 178 - Y5l A B &t 5 e K 5 &
BEG BIERERSTRITIMHRD
ERRENE EBEE2EER M
BEBESABDANLT Y S BTN
ERNR2EDKTHRIED  ER
MOIREABABRT HERR  RBARE
EHERREENZ2ERK - BBEBMT
EENNEE BEIAES - REES
REBEREAFZE BEBITBHHD
PAZR - AR 3 BT 23 8 #930,7154
ghzk e
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In its daily operations, the Group continues to implement food
waste recycling actions and encourages the recycling of paper,
metal, and plastic bottles to promote resource recycling and
reuse. Relevant recycling actions were conducted a cumulative
total of 1,290 times?® during the year, with a total recycled
weight of approximately 234.5 kg?', resulting in a carbon
reduction of approximately 860.14 kg of COze.

Since the project was launched, the relevant measures have
collectively yielded carbon reduction benefits equivalent to
approximately 296,888 kg of COze, equivalent to planting
approximately 12,370 trees. The Group aims to demonstrate the
tangible impact that accumulates from “small changes” by

transforming every simple choice into measurable environmental
benefits, thereby continuously promoting a lifestyle of low-
carbon consumption and resource recycling.

3 nenax  § wxmms

A

)

»

20 Number of food waste recycling collection sessions
21 Recycled resources include paper, metals and plastic bottles
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REBFEER AEERFEHETE#®E
WiTE - WEHEIEKAR B RBE -
REBERBRER HEDKRTHRF
W2 5H# 171,290,820 - [O] Uy 48 £ 49234.5
N W RL860.14N Fr — |t &
B B R AR AR o

EEEMEBUAKR  HEBHEE XERLY
296,888 T — &b fix & & K Rk fik Ak 2
HEREBEM2I70RE AR KREBRFH
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Food For Quality
BERM

"AEBUERRE I ARNEERZ— BHAEEREZERSEZNERER -

THERAREER RMAZBZENREmZTHEHREE
FRELCEREKS BREESLERTNRMZ AR,

HEER L-NREERER
EEFREFESERERA

BLHERER YHEBRRERZZEMENARET  FEEDERAN UDEER

ZRALER o

“With “quality prioritised” as one of our core values, the Group is committed to providing safe
and high-quality food and beverage products for customers and continuously improving their
dining experience. We rigorously control food safety risks across all operational stages through

a comprehensive food safety and quality management system
regular supervision mechanisms. Meanwhile, we adhere to the

, unified hygiene standards, and
principle of responsible sourcing,

strengthen supply chain management, and continuously drive product innovation while ensuring

food safety and quality to meet the diverse need

s of our customers.” $

7 2.1 - End hunger and ensure access by all people
# We are committed to providing healthy and nutritious food by implementing a number
of measures to ensure the quality of our food.

9 #ins 21— HIRHE BRFTAABESEHNRY
‘ BMBBEEZHERERRMME IR RHERFEAZEEENRY -

14 owvires 14.2 - Sustainably manage and protect marine and coastal ecosystems

" We are dedicated to sourcing sustainably harvested

HPAREANEEREAIRABRSIEENEER
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Food Safety and Quality

The Group strictly controls food quality, and has established a
high-standard food safety management system. To ensure food
safety, the Group has consistently implemented strict food safety
management procedures and cooperated with accredited third-
party laboratories to inspect various indicators regularly, including
food quality, the hygiene conditions of restaurants and factories,
and the personal hygiene of employees. To guarantee food
quality, all of our major food processing facilities and siu mei
production department in Hong Kong have obtained ISO 22000:
2005 Food Safety Management System and HACCP (Hazard
Analysis & Critical Control Points) Certifications.

or cultured seafood whenever

feasible to reduce the impact on the health of marine ecosystems.
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2025F M A E K EIXE1,473%

Compliance rate of 5-S inspection
in branches in 2025: 79.9%

Systems and Governance

HEREE

2025 F M AERIEKESIEET79.9%

¥

Number of 5-S inspection in 2025: 1,473

2025 Environmental, Social and Governance Report

Structuralise

EAR

Systemise
BRI

Sanitise

BER

Standardise

ERE

Education, Training and Management

HEAREER

e Establish a food safety task force to regularly
review food safety management mechanisms

e Implementation of 55 management for over 25
years to ensure consistency in quality and hygiene

e Strengthen restaurant and supplier management
to reduce food safety risks

s NUEMZENJM THRERDZE2EEKS
. T’Eﬁﬂ%ﬁ&mf@ﬁ25$ ERMEEFE D
e BILMEHEHAEHER RERMARZAR

L)

Employ “Black Belt” trainers to provide systematic
professional training
Provide 5-S Management System courses and
qualification programmes
All supervisors at branches are required to possess
a "Green Belt” or higher qualifications in the 5-S
management approach
Require newly hired or promoted front-of-house
management staff to possess a Hygiene Manager
or Hygiene Supervisor Certificate
For those who do not hold the relevant
certificates, supplementary training and
qualification attainment will be arranged
BEABEABEEIEH  RHEAFEFEEIR
TLET AEZEZRGARIERERERYRE
DEFERABBREERIZTIINLER
EXFEIEACEOEEBARARERRE
IHEBEEERSE
AFFBEHEEEEE
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On-site Execution and Environmental
Monitoring

RENTHRREER

el

Food For Quality
BERM

Inspection, Assessment and Improvement

KE - ERRYE

e Establish standards for cleaning, disinfection, and °
vector control

e Conduct cleaning and disinfection every day, with e
tableware being washed on the same day and
stored properly

e Conduct regular pest control, vector monitoring o
and restaurant-wide deep cleaning

e Perform self-inspections before serving meals to o
reduce the risk of foreign objects and vectors

e FINMIBER - HERBENAZRE .

s BRETBZRHES BAUABAHEZEZTMR o

e THIM &  HEERNEDEXRFR .

o HERMBITERRE BRERVWERFKRER .

In the fourth quarter of 2025, the average score for internal food
safety audits was 93.2 points, which was higher than the passing
standard. Regarding issues identified in restaurants concerning
equipment, environmental hygiene, food ingredient storage, and
operational practices, the Group has taken immediate corrective
actions.

Quality assurance

The Group implements food handling and production
requirements across all operating units through clear operational
guidelines and procedural arrangements, ensuring consistent
practices in daily operations. We have introduced automated
equipment and standardised operational methods in key
processes such as raw material handling, food production, and
meal service to reduce manual operational differences and
enhance overall stability and controllability. For any abnormalities
or deviations occurring during operations, the Group has
established handling and recall arrangements. Relevant personnel
follow established procedures to address incidents, and record
and report the incidents as a reference for subsequent review and
improvement.

Furthermore, the Group has established corresponding quality
control arrangements for various operational stages, including
material handling, storage, transportation, and restaurant food
preparation, to support the effective management of product
quality throughout the entire process.

Conduct regular 5-S inspections and management
assessments

Designate dedicated personnel to conduct on-site
inspections and supervision

Promote management improvements based on the
results of inspections and assessments

Strengthen food safety awareness through quizzes
and activities

FHETAEKERHEREZ
RIBEEANBETRBKERESR
WRMEREZRZERBEHERRE
FRAREEDHREEMTEER

2025 FMFRMEEAMBERFIF
DRB2H  BRARBEE - SHHFIE
HEERE REFE RMEFREET
HH)AE - AEED R RNUERR -

m B R E
AEBEBBWHIERESI KRR HE
HRMEEIRBEEBREFENSLES
i ERAEEFEPRETA-H XK
SERRVHARE RARERLES
MBTIFslABBLRENEE(LERE
FHUARMAIARREEZR  REITER
REURATEZERE HREEBREPH
EMEFIREBL AKREREERE
LEWZzg HEAABREFRE X
REMFIEFHEERER FARERS
RBENSE -

SN REBER B EE TR EX
LRERBRBREESFTIRALERR  RA
HEOMEERRE UXEERRE
REBEREFOBERER -



64 TAl HING GROUP HOLDINGS LIMITED e 2025 Environmental, Social and Governance Report

Food For Quality
BERM

Materials Handling
MHEE

Oo—O
Transportation

B

y/ARN
=

Food in restaurants

EERm

During ingredients incoming, warehousing, processing and production of finished goods,
quality assurance officer ensures food safety and quality according to internal sampling
procedures and inspection standards. When an unqualified food item is identified,
required measures are taken immediately to reprocess or dispose it. Only processed
ingredients that pass the laboratory sampling tests are transported to restaurants for use;
Install software to monitor the pig roasting process;

Implement temperature monitoring on the pig roasting electric stove to control quality
and maintain optimal operating conditions.

EEMAE MIKmREEXME=ZARKERS BERAEHEBEADHBERF R
MERELETRY  BETAAMTXLHEEEE2R - —HERITERAM iEﬂT}Té
BERTUAERNIHHER - REERBERETMERAINMNIRM  FAEXE
A

T EE T BB A R AR

BREIE LIERAEE EIJ THImE - RIFRIFEEMREE -

Strictly controls the temperature and humidity at places of food storage;

The warehouse is cleaned regularly every year to ensure that sanitary conditions are up to
standard.

BRI R T HAR R MERE
BEEHBREE  URRELERRER -

Our own and third-party logistics teams are responsible for transportation of raw
materials, semi-processed and processed ingredients;

Strict systems and procedures have been set up to ensure the quality of food during
transportation. The delivery status of the fleet is monitored in real time through the
Global Positioning System (GPS) and temperature monitoring system, so that relevant
issues can be dealt with right away.

RBME - ENMTIRMENTIRMEEXTIE  TERAABERLEE=ZTODREKE

E ,

&ifﬁ“ﬂ%ﬁ’]%ﬂﬁ“&&}* NERERGETORREE - HFEBR2IHEL R4 (GPY)
FEEEARREREREBGRR  ARERNSEBABERE -

The central quality control team conducts on-site testing routinely of our processed food,
staff and the surrounding environment;

A central laboratory tests samples from the branches to test the hygiene of the food
ingredients and equipment in the restaurants, which is a core KPI for operations;

District managers check the operating procedures and quality standards on a regular
basis.

PAMBEEFERINRSEHETRER AFRAEBFREG
FRICBERBAEESN URAEBENRMERENEEER AERATES
MEEER

EEHEEFHRREREREFRMERE -
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Nutrition and Innovation

The Group offers a wide variety of dishes in Hong Kong, Chinese
Mainland and Macau, introducing specialty delicacies from
different countries and regions to respond to consumers’ demand
for diversified dining experiences. In order to keep pace with
industry developments and consumption trends, the Group
continuously drives innovation in products and dining models.
While developing diversified catering types, we remain committed
to developing by-products to bring surprises and freshness to the
market while sustaining customer enthusiasm for our brands. In
2025, the Group’s brand “Tai Hing” and the Taiwanese leisure
restaurant brand “TeaWood”, in collaboration with Meadows,
debuted a total of four different flavours of potato chips,
including Mustard Roasted Pork, Singapore-style Fried Vermicelli,
Braised Beef Noodles, and Taiwanese Grilled Sausage flavours.
Crafted from premium whole potatoes using a unique V-cut wave
process, these new crispy snacks boast double the thickness for
enhanced crunch, enriching customer choice.

During the year, the Group’s brands “SingKee Seafood
Restaurant” and “Trusty Congee King” congee noodle restaurant
received the Michelin Bib Gourmand award in the “Michelin
Guide Hong Kong & Macau 2025"”, making their 10th consecutive
year and 15th consecutive year for the award, respectively, and
further cementing their reputation for exceptional culinary quality
and brand influence. In addition, the Group received the “Sing
Tao Service Excellence Award” in the “Catering Service” category
of Leisure and Lifestyle Services hosted by Sing Tao Daily during
the year.

B
el

Food For Quality
BERM
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Innovative Dining Experience

The Group continued to closely monitor market consumption
trends and adopted a value-for-money strategy, creating catering
brands that are welcomed by customers, including “On Kim Pot
Rice”, which specialises in Korean-style mixed rice dishes, “Bashi
Ramen”, which offers high-quality ramen at affordable prices,
and the debut of “Hing Gor Beef Brisket”, which features daily
on-site braising and strictly selected premium cuts of beef brisket,
extending Tai Hing's great taste to more diverse catering
categories. In addition, as part of the Group’s ongoing brand
upgrading strategy, “Dumpling City”, with a brand-new image,
made its debut at Kai Tak Sports Park in April 2025. With its
novel interior space design, new staff uniforms, and a series of
new products, “Dumpling City” offered customers a fresh,
innovative and cozier dining experience.

Sustainable Supply Chain

The Group is committed to establishing a robust and sustainable
supply chain management model and supports the long-term
performance of its catering business in terms of food safety,
hygiene management, and service quality through prudent
procurement arrangements. The Group formulates procurement
criteria based on restaurant operational needs and food quality
requirements, maintaining continuous cooperative relationships
with suppliers to provide stable support for daily operations and
business development.

Supplier Selection and Assessment

The Group has formulated the Purchasing Policy, which serves as
the basis for supplier introduction, audit, and management. The
procurement and relevant functional departments assess the
qualifications, product quality, ability to produce environmentally
preferable products and services and performance of suppliers in
accordance with policy requirements. Based on the performance
of suppliers at different stages of cooperation, corresponding
management strategies are adopted to support the stability and
flexibility of supply chain operations.
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Suppliers with initial cooperation
e Conduct a comprehensive evaluation, A
covering all suppliers with initial
cooperation
Require the suppliers to provide relevant

supporting documents to ensure that the
quality complies with the highest food
standards

HAREFEHER .
s REMMAE BEMBINRAGENHRER .
o BEREMHMBHERAXMFUARRRENE

REAHRMIEE

We continue to evaluate performance of existing suppliers over
the year, covering dimensions such as product and service quality,
price, supply and delivery stability, food safety, risk management,
and complaint handling performance. Suppliers who fail to meet
the Group’s requirements will be required to make improvements
within a designated period; if they fail to meet the relevant
requirements within three months, the Group will terminate the
cooperation in accordance with internal management
arrangements and remove them from the supplier list.

During the year, the Group has established stable relationships
with 421 suppliers where the above practices are implemented.
Of these, 406 are in Hong Kong, 13 are in Macau, and 2 are in
Chinese Mainland. The goods are sourced from all over the world,
including Chinese Mainland, Hong Kong, Brazil, the Netherlands,
Thailand, Taiwan, Australia and New Zealand, the United States
and other countries and regions.

HERERRE « AAKEZEERAERAIQA 67

Food For Quality
BERM

Make-to-order suppliers

Purchasing staff regularly visit the food
processing factories of the supplier
Check the food production process,
environmental hygiene, food storage and
quality, as well as other key elements
RIELEEHRED
RBETHR S HERRmMIK
RERMAEERE BRRELERR R
mER kR BEEFERESR
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Food Origin by Geographical Region??

RA KRR 5 0T

Chinese Mainland  cChilled and frozen pork, beef and

A it mutton, poultry, seafood and basic
groceries
KERRREFFEFRNE KRB 8
ERERMEE

Brazil Frozen pork and beef, poultry

= i) REABTFAERRSE

Netherlands Dairy and meat

131 6 mERAE

Hong Kong Noodle, bread and processed food

Tig W EeRkNIRRE

Thailand Rice and groceries

£ KERESE

Other countries or

regions in Asia

H oM@
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Australia and USA -
, New Zealand XEH

Taiwan R 0.78%

= 2.17%

0.42%

Thailand

ZEEH

3.64% Hong Kong
BB
3.21%

Netherlands
AT
2.51%

22

procurement volume up to 31 December 2025.

The regional analysis of food ingredient suppliers represents the top 80% of

Taiwan

=F |
Australia and
New Zealand
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USA

£8

Other countries or
regions in Europe,
America and Africa

HiBRXFEMNME

Groceries
ME
Dairy, meat and seafood

N ABRRBE

Beef
+AHE
Meat, seafood and basic groceries

ME - BERBHME

Meat, seafood and basic groceries
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Other countries or regions in
Europe, America and Africa
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Chinese Mainland
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Sustainability Procurement Practices

In its procurement management, the Group supports the
continuity of supply arrangements and its operational needs by
maintaining stable cooperative relationships with suppliers, and
monitors supply risks and ingredient source management during
the actual procurement process. With respect to seafood
procurement, the Group strives to select farmed or wild-caught
products that have obtained relevant sustainable development
certifications for certain categories, including the Best
Aquaculture Practices (BAP) certification and seafood complying
with the Marine Stewardship Council (MSC) standard, to align
with the Group’s considerations for ingredient quality and
environmental impact. Environmental considerations are also
taken into account, where applicable, in assessing suppliers’
service delivery during supplier selection, and are subject to
ongoing monitoring through regular supplier evaluations.

Ensure the supply chain stability

e Sign quantitative contracts

e Search for alternative materials

e Provide consistently high-quality
food

EREEHEETE

e RETEESR

s BHHEEMHE

s RHUKARM—WSEERM

o
PN
s}

o7

Sustainable
supply chain
G 1534

Practice green procurement
e Actively increase the proportion of
sustainable supply in accordance
with “Green Procurement

Principles”

e Comply with the government
policy (such as plastic reduction
and waste management)
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Conduct risk-oriented due

diligence investigation

e |dentify and mitigate
environmental and social risks

e Encourage suppliers to practice the
sustainability in the operation

ROEMEQNSHAE

o R MORVERIZ AL & E R
s HBHERELETERARE
ERIER

Support small and medium-sized

enterprises

e Become a supporting
organisation of the SME ESG
Charter

e Prioritise SME suppliers who
meet the ESG criteria in the
Charter
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Operational Excellence

= E

"REBRE Eﬂ&¢%ﬁﬁh%%’iﬁm REEER2RABEEZS  REETRERB
BWITRRT  UXIFAF ZHMNEERE - E FEER AEERSEBTEEMREBLT

EEH?EWT&W%?ﬁ’ﬁHh%EﬁJK% AHEREEFEMNNAKE  BRIEMBZE
9 Eﬁﬁﬂ&ma“ﬁéﬁﬁﬁ AEBZHEBEARTEENZFSEETHF  BEHIH

BENENER BFWHRAE-HM URSEEELHENER -

“The Group operates with integrity throughout its business activities and regulates the conduct
of its employees during the performance of their duties in accordance with applicable laws and
regulations?* and internal management arrangements, so as to support a fair and transparent
operating environment. In its daily management, the Group employs digital tools to enhance
operational efficiency and service experience in line with business requirements, while prioritising
information security, protection of intellectual property, and customer data to mitigate relevant
operational risks. In terms of brand promotion and marketing activities, the Group arranges
promotional initiatives in compliance with relevant laws and industry standards to ensure °
that information delivered externally is accurate, clear, and consistent, thereby upholding the
principles of responsible marketing.”

1 PEACE, JUSTICE
AND STRONG
INSTITUTIONS

R
N,

16.5 — Substantially reduce corruption and bribery in all forms.
We have established strict codes of ethics and internal control mechanisms and adhere
to relevant laws and regulations to promote a sustainable business environment.

165 —HEMHLEBZERANESRER -
BRI BEBHBEENMARIES S - I

BB o

BTHRBEIDER  REFKAENEE

Business Ethics

The Group regards compliant operations and business ethics as
important foundations for its operational management. We have
established a code of conduct and relevant internal policies to
clearly define the behavioural requirements for employees in the
course of performing their duties, and have established a
whistleblowing mechanism to prevent and address corruption
and other misconduct, including bribery, extortion, and fraud,
ensuring that business operations are maintained within a fair
and transparent framework.

Promote the business culture of integrity and compliance

To assist the Board in staying abreast of the latest regulations and
regulatory developments, and to continuously enhance the
standards of corporate governance and compliance management,
the Group regularly invites external legal counsel to provide
specialised training sessions for the Board. The sessions cover
updates to ordinances for listed companies, the latest
requirements for independent non-executive directors, matters
for attention in reporting and disclosure, and practical insights
from cases involving violations of the Listing Rules, thereby
strengthening the directors’ understanding of regulatory
requirements and supporting them in fulfilling their governance
and supervisory responsibilities.

23 For relevant laws and regulations, please refer to the “Laws and Regulations”
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The Group has also incorporated anti-corruption and disciplinary  AN&EBE B @ECE TFMYEIRITAEE -
requirements into its daily operational management through the ¥ ESRLEERMARTLESIE o
Staff Handbook, which sets out standards of conduct. Relevant i ES|FEE SRR EHE NS A
guidelines provide illustrations of high-risk scenarios that may B 5B EH 88 - B 8 L 3% 51 /& 7= 7
arise during the performance of duties, assisting employees in  HFEHRXRAETAERE H BMREKEE
identifying potential conflicts of interest and risks of misconduct A AMEEEBEBEZEE K -

to ensure that business operations comply with regulatory and

business ethics requirements.

Conflict of Interest Staff should avoid any situation that can cause a conflict of interest. When an actual or

MESER

Receiving Benefits

U 2 R 25

Money Lending
BE

Banquet &
Congratulatory
Gifts
EERBERERE

potential conflict of interest occurs, the staff should immediately notify the department
head or direct supervisor, and fill in the Conflict of Interest Declaration Form and return it
to the Human Resources Department. If any deliberate concealment, falsehood, or
omission is confirmed, the Group takes disciplinary action; in serious cases, the Group will
refer the matter to the law enforcement authorities, and any losses incurred will be
pursued through legal channels.

BTREREMBXAMNEERNEN EXRLEERIEBEENZERE  BIEIZE
BABFAZTEXEBLTE EHEZ(FREBERPRK) UEIBANERE - 0L
BENMBEIGEEZERW ERIERFEATA AEEHERLERD o 8
REESH AEEBEXHNZIRERE  TERKNBRASEBRELEZRTER -

The Group prohibits all employees from soliciting or accepting any benefit for themselves
or others, from any individual, enterprise, or institution that has business dealings with
the Group or its subordinate institutions. Any discounts or other benefits offered to the
employees of the Group by any individual or organisation must be approved by an
executive director or a supervisor of a higher position and formally notified to the Human
Resources Department.
AEEZEIEREIRECHBMAMARREEEXHEERNEMEA - BEHK
BEITERBERNIWIEMANEG - EAEASKAZRARNEEE TREMNTNK
H M AR ITESFTINLBRUNTEASH A SEXNBRANEIRE -

Regardless of the reason, the Group strictly prohibits staff from borrowing money from
each other and receiving loans/benefits from suppliers or any other enterprises, institutions,
and firms that have business dealings with the Group.

BERERNAERE AEBEREEIHEHEER UEREXHEBNELAEREE
BERNEMEMEE  BBENFHITERSIITRE -

Staff should refuse to accept extravagant or frequent entertainment provided by suppliers
or contractors, so as not to violate the Prevention of Bribery Ordinance. If the staff needs
to give a gift to maintain a business relationship, they should ensure the gift has the
Group's logo. Expenses for business gifts must be approved and recorded properly.

ETREBEIHERAARBRENEZEZLATRT  URZ R LB EH) -
MRETFERZXBYUNEREHRE BRERAMNEAKERZNRY  -AHKEM
MERVABRBSHREL ZRE -
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Whistleblowing mechanism

In order to strengthen the supervision of business ethics and
compliance risks, the Group has established a multi-channel
whistleblowing mechanism, allowing employees and other
stakeholders to report suspected improper or non-compliant
behaviours. Whistleblowing channels include an online
whistleblowing platform, a dedicated whistleblowing hotline, and
email or postal methods specified in the whistleblowing policy.
Relevant whistleblowing information is posted on the
communication boards and rest areas of each branch, factory,
and back-office department to enhance employees’ awareness
and ease of use of the mechanism.

The scope of whistleblowing includes, but is not limited to, the
transfer of benefits, misconduct in office, integrity and ethical
issues, fraud, corruption, bribery, extortion, and money
laundering. The Group values the protection of whistleblowers’
rights and interests. All whistleblowing cases are handled
independently and confidentially in accordance with established
procedures, and are reviewed and evaluated in a fair manner to
prevent whistleblowers from being adversely affected due to
good-faith reporting. For reports verified as malicious or
untruthful, the Group will take follow-up actions in accordance
with established procedures.

Integrity in work

To ensure consistent anti-corruption standards throughout daily
operations, the Group has formulated the Code of Conduct for
Preventing Corrupt Practices, which clearly explains the applicable
laws and internal requirements that employees must follow when
performing their duties, serving as an important reference for
daily conduct and decision-making. All new employees are
required to acknowledge and comply with the relevant
regulations upon joining the Group, and the Group incorporates
the integrity performance of employees as one of the
considerations for promotion and management assessment.

To continuously strengthen integrity management, the Group
regularly collaborates with the Independent Commission Against
Corruption (ICAC) to review and optimise internal codes. Based
on the needs of different ranks and positions, multi-level anti-
corruption training and thematic seminars are arranged for the
Board, senior management, middle-level management, and
frontline staff, covering anti-corruption laws, conflict of interest
management, and common integrity risk scenarios. During the
year, more than 140 management personnel and employees
completed relevant training both online and offline. In 2025, the
Group provided approximately 120 hours and 15 hours of anti-
corruption related training to employees and the Board,
respectively.
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Protection of Intellectual Property

In the course of its operations, the Group manages the use and
protection of intellectual property-related matters in accordance
with applicable laws?* and internal management arrangements,
and sets corresponding standards for the use of computer
software and copyright-protected content. The Group has
established requirements on the installation, use, and copying of
software, and restricts such resources to business use only to
reduce the risks of infringement or improper use.

Meanwhile, the Group defines the scope of use and handling
methods for the use and storage of commercial information,
operational results, and other intellectual assets to prevent
unauthorised copying, reproduction, or external use, thereby
safeguarding the Group's intellectual property rights and related
interests.

Customer Privacy and Cybersecurity

The Group implements confidentiality management for customer
privacy and data security, covering industry insider information,
business interests, customer and employee personal data,
production formulas and other information. The Staff Handbook
clearly specifies the behavioural requirements and operational
guidelines for employees during the processes of data collection,
retention, use and processing, so as to support the proper
management of information of customers, employees and
business partners. In the event of unauthorised disclosure or
improper use, the Group will take follow-up actions according to
internal procedures and, if necessary, take further actions.

In its daily operations, the Group also provides reminders and
trainings to employees regarding cybersecurity risks, including
common scenarios such as phishing messages, fraudulent emails,
suspicious links, and QR codes, and prescribes verification
arrangements for the handling of sensitive data and payment
information, so as to mitigate the risks of data leakage and cyber
fraud. Meanwhile, the Group has incorporated content related to
information security and privacy protection into management
training and internal communications, and in response to
technological developments and changes in external risks, issued
alerts to employees regarding generative artificial intelligence-
related cybercrimes and large-scale phishing attacks to enhance
employees’ risk identification capabilities in practical operations.

24 For relevant laws and regulations, please refer to the “Laws and Regulations”
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In terms of training and promotion, the Group held several “Workplace Cybersecurity Seminars” during the
year, conducted by lecturers from the School of Continuing and Professional Studies of The Chinese
University of Hong Kong, attracting over 200 district and branch management personnel to participate. The
seminars focused on practical topics such as common network threats, prevention of phishing attacks, and
account and password security management, to further enhance the overall network protection level of the

Group.
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Brand Management and Responsible Marketing

The Group arranges advertisements and promotional work during
the brand management and marketing process in accordance
with applicable laws?> and industry standards, ensuring that
relevant content is accurate and consistent in terms of design,
release, and display, and avoiding false or misleading statements.
Each business unit is required to verify the product and service
information used before promotional activities to ensure that
external information meets compliance requirements.

The Group implements unified management for the labels and
related information of self-manufactured products to align with
traceability and internal management needs. During the year, the
Group continued to optimise its operational and information
management processes, strengthening the management and
coordination of product information across different operational
stages to ensure consistency in brand presentation and
information delivery, providing consumers with clear information.

25 For relevant laws and regulations, please refer to the “Laws and Regulations”
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“The Group strictly complies with applicable laws?® and regulatory requirements in managing
employment and labour matters, and continuously improves human resources management and
workplace support measures. The Staff Handbook sets out basic requirements such as employee rights
and interests, codes of conduct and work arrangements, serving as the basis for daily management
and communication. Meanwhile, the Group offers employees market-competitive remuneration and
benefits, and arranges training and development opportunities according to business needs to support
the professional growth of employees across various roles. Throughout its operations, the Group
remains mindful of occupational safety and health related risks, and reduces work injuries and related
risks through corresponding management measures and daily monitoring. The above management @&

philosophy is extended the services for customers to provide customers with a safe and comfortable
dining experience through food safety management and service standards.”

DECENT WORK AND
ECONOMIC GROWTH

8.8 — Protect labour rights and promote safe and secure working environments for all
workers.

We respect the basic rights of our employees, regularly assess and optimise our governance
strategies and measures, to safeguard workplace safety, and make sure that each employee
can work and develop in a secure environment.
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Customer Services

=R

“Customer first” is one of the core values of the Group. Centred
on such concept, the Group optimises the overall customer
service level and dining experience through frontline training,
uniform service standards and internal incentive measures.
Restaurant staff are required to receive training on service-related
knowledge and skills upon joining the Company, and regularly
participate in follow-up training. Meanwhile, the Group sets out
uniform requirements for restaurant hygiene, food preparation
processes and dining environment to ensure that customers can
enjoy a stable and consistent dining experience in different
restaurants.

During the year, the Group has also allocated HK$300,000 to
launch the “Excellent Dining Experience for Customers” bonus
scheme, rewarding branches and employees who receive positive
feedback from customers in areas such as service hospitality,
product quality and environmental cleanliness, thereby
strengthening the service culture of “people-oriented, customer
first” and encouraging frontline teams to enhance service
performance. In addition, the Group optimises the customer
service experience through online channels. Since the launch of
the “Tai Hing Group App” in 2023, we have continuously
improved its functions and interface design to enhance ease of
use and customer interaction.

26 For relevant laws and regulations, please refer to the “Laws and Regulations”
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Furthermore, the Group actively extends the “customer first”
concept to the industry as a whole, and continues to participate
in the “Quality Tourism Services” (QTS) Scheme promoted by the
Hong Kong Tourism Board. In line with relevant service
commitments, we provide customers with high-standard and
thoughtful catering services.

Customer complaint handling

The Group has established a customer complaint handling
mechanism to regulate the receipt, follow-up, and response to
complaints, with relevant operational and customer service
divisions collaborating on their resolution. Upon receipt of a
customer complaint, the restaurant manager shall follow up
immediately and report to the head of the operational division
and the customer service department within the stipulated
timeframe, and take corresponding improvement measures as the
circumstances may require. Such cases shall also be recorded for
subsequent review and service enhancement.

During the year, the Group received a total of 108 customer
complaints (2024: 112) involving food quality or frontline services.
All cases have been fully followed up and appropriately resolved.

Customer satisfaction survey

The Group collects customer feedback through regular
questionnaires to understand their views on restaurant services
and dining experience. During the year, the Group launched the
“Customer Satisfaction Questionnaire” initiative and has gradually
set up QR codes in its brand branches to facilitate customers in
providing feedback on food quality, staff service, dining
environment and hygiene through online participation.

During the period from July to August 2025, a total of 708
customers participated in the questionnaire, covering brands such
as Tai Hing, Men Wah Bing Teng, Asam Chicken Rice, TeaWood,
Trusty Congee King, Pho L&, Dumpling Station, Dimpot and King
Fong. The relevant results are periodically reviewed by the
management and serve as a reference for the evaluation and
optimisation of our service performance.
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Workforce Overview
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Employee rights and interests

The Group participates in and signs the “Happiness at Work”
promotional scheme advocated by the Hong Kong Promoting
Happiness Index Foundation. In line with relevant initiatives, we
continuously pay attention to the working experience and
workplace atmosphere of our employees, and promote the
implementation of a caring culture in our daily operations.
Meanwhile, the Group has stipulated relevant policies regarding
salary, recruitment and promotion, resignation arrangements,
working hours, and holiday benefits in the Staff Handbook,
serving as the basis for human resources management and
implementation.
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Recruitment and promotion

BREREHA

Compensation and Resignation

M R B

Working hours and rest periods

THEHEES

Recruitment and Resignation

The Group conducts personnel selection in accordance with
applicable laws and established procedures during recruitment
and human resources management, and provides equal
employment opportunities for candidates from diverse
backgrounds. Recruitment assessments are based on job
requirements and individual capabilities, without discrimination
on grounds of age, gender, nationality, race, or family status,
thereby supporting a diverse and inclusive workplace
environment.

Prior to the employment of the disabled, the Human Resources
Department of the Group communicates with social workers to
arrange pre-service visits, and designs corresponding support
measures according to actual work conditions to assist new
employees in adapting to the working environment, ensuring that
they can perform their duties safely and with peace of mind.

When employees decide to terminate the employment
relationship, they must submit a resignation application in
accordance with established procedures. The Human Resources
Department will arrange a resignation questionnaire to
understand resignation reasons and incorporate relevant feedback
into human resources management reviews for subsequent
optimisation to relevant practices.

Employee benefits

EIEF

Equal opportunities, diversity
and anti-discrimination
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Remuneration and Promotion

The Group offers market-competitive compensation to
employees, covering base salary, allowances, and bonuses. We
conduct annual reviews and adjustments to remuneration
arrangements in a timely manner, taking into account factors
such as employees’ job performance, the Group’s operational
status, and market compensation trends, to ensure our
compensation system is reasonable and competitive in the
market.

The promotion of all employees is based on
their job performance. We have established
a clear and transparent promotion
mechanism, conducting regular evaluations
of employees based on factors such as
performance, professional capability and
relevant knowledge. These evaluations serve
as key criteria for advancement within the
organisation. Employees who demonstrate
outstanding performance and development
potential are offered opportunities to
participate in internal elite training
programmes, obtaining further development
and promotion prospects.

Current year

7 6 B

Working Hours and Rest Periods

The Group strictly complies with relevant laws and regulations,
and is committed to providing employees with reasonable
working hour arrangements and a variety of paid holidays. In
addition to statutory holidays, employees are also entitled to
family reunion leave, maternity leave, marriage leave, birthday
leave, and compassionate leave in accordance with the Company’s
policies. For employees who work overtime, the Group will make
appropriate arrangements and compensation through allowances
or time off in lieu, based on relevant regulations and internal
systems.

¢

& 4

27 Excluding part-time employees

Approximately 92.5% of
full-time employees received
regular performance and
career development reviews?’.
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Employee Benefits

The well-being of employees is closely intertwined with the
sustainable development of the enterprise. Based on the actual
needs of our employees, the Group provides diversified welfare
arrangements. In addition to statutory leave entitlements, these
cover family care, daily support, and growth and health-related
measures, providing appropriate support for employees at
different life stages and in various working environments, and
fostering a stable and caring workplace. Furthermore, the Group
has established the “Long Service Award”, the "Annual
Outstanding Employee Award” and the “Outstanding Progress
Award for branches” to commend employees with outstanding
performance in the past year.
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e Establishment of learning subsidies to encourage
continuous learning and professional development
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The Group has launched “electronic
staff cards” to replace traditional
physical certificates. New employees
only need to download the APP
(application programme) to activate
the electronic certificate and enjoy
A - - j various convenient functions, such
o 1V . : as employee discounts and the POS
fr et system (Point of Sale system), etc.
During the year, we upgraded the
“dynamic QR code” function.

RARE - 11901

SEHLETEBEE] BRER
BREMH  HEIRZTHAPP (fE
BRER) Ba/MAE %’é#’ﬂ‘ﬁ

Digital technology applications bring employees better ST EGA L B TES
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In March, the Group organised an exclusive screening of “Ne Zha 2" at an IMAX theatre for its
employees, inviting colleagues to participate with their families and friends. Such relaxed event fostered
interaction, strengthened team cohesion, and deepened understanding of Chinese culture and animation
techniques. The event proved immensely popular, with the theatre filled to capacity and over 450
employees and their families in attendance.

£ B R3A B %5 IMAXEL BT £
MCPE22EBERBY)ET
EYBET BEREER
RARKRZ2H FRERE
BRI - REEE -
FE B R B E R R
TR EEBRERZ - 2
WEE o W40 E T R ER
%?‘Qﬂﬁo

=z 2R




84 TAl HING GROUP HOLDINGS LIMITED e 2025 Environmental, Social and Governance Report

People-Oriented

SERHEET2EFmEALRK
BRED BERIESEILIR
ESHERERIEFEZM]D
RERESHERENS  EL
REMAERIEELE2E &
BREEZTmERENRNER:
BRBEEHRABBRRES
I /% i 47 & 48 [ B fig of JBE 0 ORI At
K BMAZE  LWAEAH
RELKERE -

Staff were invited to participate in new
brand tasting and experiential activities,
including the pre-launch events for the
new “Trusty Congee King"” congee
noodle restaurant at The Peak Galleria
and the new “Hing Gor Beef Brisket”
branch at Citylink Plaza, Sha Tin.
Colleagues from various departments
were invited to participate flexibly
according to their work schedules,
keeping abreast of the latest
developments in the Group’s multi-
brand strategy. These dining interactions
fostered team cohesion while serving as
stress tests for frontline operational
teams, ensuring smooth openings to
accommodate both local diners and
tourist footfall.
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To foster team cohesion and cultivate a positive corporate culture, the Group periodically organises staff
activities during festive occasions to promote collegial interaction. During the Lunar New Year period, the
Group held a New Year gathering at its offices in Fo Tan and Quarry Bay, where senior management
presided over the festive Lunar New Year “Lo Hei”, extending blessings to employees and expressing hopes
for new vitality in the coming year.
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On 18 February, the T Factory team hosted the first “Get T Factory B Bx 12 F18H £ #2025 &
Moving” recreational activity of 2025, which was a table tennis BB R | R Fe) —— E PR E
competition, encouraging colleagues to cultivate exercise SRR SZEAEIE2HIZTEEE TS
habits alongside their work commitments and promoting a  # & & 4 j& 77 = o /f 8 x fE # 3 -
healthy lifestyle. The activity has been well received by REZBERLHE  ABKESRE -
enthusiastic colleagues who formed teams to compete.
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Equal Opportunities, Diversity and Anti-Discrimination

The Group adheres to the principle of equality and maintains a
firm zero-tolerance attitude towards any form of discrimination
and harassment in the workplace. Specifically, in arrangements
regarding recruitment, training, promotion, compensation,
resignation, working hours, leave, and employee benefits, the
Group will not discriminate against employees on the basis of
age, gender, marital or family status, pregnancy, disability, race,
colour, nationality, religion, or any other factors unrelated to job
performance.

Employee Communication

To ensure that the opinions of employees are fully expressed and
to promote good communication, the Group has established
diversified communication channels and encourages employees to
directly report their opinions and suggestions to their immediate
supervisors, regional management, department managers, or the
Human Resources Department. We actively listen to the voices of
our employees and make improvements based on their feedback.
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Labour Standards

The Group manages employment matters in accordance with
applicable labour laws and regulations, and requires employees
to provide valid identity documents during the recruitment
process to verify that they meet the minimum statutory working
age requirements, so as to prevent the occurrence of child labour
or forced labour. All labour relationships within the Group
voluntary in nature, and labour contracts are entered into and
performed in accordance with relevant regulations.

In terms of working hours management, if employees work
overtime due to business needs, the Group will address such
instances through allowances or time off in lieu in accordance
with applicable laws and regulations and established
arrangements. In the event that any violation of labour laws,
regulations or relevant standards is identified, the Group will
follow up and handle the matter in accordance with internal
procedures.
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Training and Development

Since its establishment in 2012, the Training Centre of Tai Hing
Catering Group has coordinated employee training and
development initiatives, and provides diverse training
programmes and further education support tailored to different
roles and operational requirements, assisting employees in
enhancing their professional capabilities to align with their career
development needs. During the year, the Group was recognised
as a “"Super MD"” Manpower Developer for the second
consecutive year, echoing the Group’s investment in staff
cultivation and internal capacity building.

The Group provides induction training for new employees,
covering the Group’s corporate culture, values, and code of
conduct, as well as relevant job requirements and operational
methods, to support employees in integrating into the team and
their daily work.

Orientation induction
training
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New workforce (imported workers)

induction training

# o E (50 55) 30 3 353

Assist new colleagues in understanding corporate

Support new imported workers in understanding

culture, career development prospects, and the Three
Excellences and 5-S Management principles, helping
them integrate into the Group as soon as possible
BB REERELRANXE  BETERAIS -
—ERAEER ZFERBEABRK

A total of 2,671
colleagues completed the training
#*2,67141
[A] & 52 A 5% =R A2 15 9

corporate culture, the Three Excellences and 5-S
Management principles, and Hong Kong's lifestyle,
thereby accelerating their adaptation and integration
XEMNERZETHRARAX ZBRAFEER
BB EE UL - 0P E FE g A

A total of 478 new imported workers
complete the training
#4781
MNEE T T ZRIZH
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To facilitate the continuous growth of our existing employees, we provide clear development pathways and
advanced training through the “Top-notch Training Programme” and the “Qualifications Framework”, assisting
employees in enhancing their professional capabilities and skill levels to strengthen their career development.

SREDERRESERE  RMEBRREFIFEIRIEERBIRHBMOBERKRECEERZI - B

NETRABXEE HDEREEKT  BRICBEHE

Top-notch Training Programme

R & A 5t 2

e |t evaluates the performance of staff
through objective criteria and provides a
fair and open development platform for
them to raise their motivation for work.

s BBEBNEHERFIMEIRR  RET
RE—EQXTF AFENBERTS  HEE
IHIEE A -

Qualifications Framework

BERE

e |t sets the recognised qualifications for each
job level, including academic qualifications,
qualifications obtained from training, and
skills, knowledge and relevant work
experience accumulated in the job position.
Staff are divided into different levels
according to their qualifications to clearly
understand the blueprint of their
development.

e WWREBITHASEIERMNMEAGENR
&K BREERE - FBIFFENERUR
EI{EmMA RENRKEE  MEMBRET
B - BMEREINEREHRT
RIZR - AEMTREZERER -

Restart elite
programmes

EXRRRE

W

Branch production department
management training programmes

AEHmBEEEIRE

Improve management and
leadership level of branches
RADEEE RBEEKF

Atotal of 440  Atotal of 76 A total of 31

floor management trainees trainees were
staff of branches successfully awarded the
have completed  graduated upon honour of
the training passing the “Outstanding
examinations Student”
#4401 #7611 #3174
DIEEE BERRAENN FEEEERL
EBABTAR MEE BRE

=Rl

Enhance the production management
capabilities of the siu mei department

RABEKSBHmERED

A total of 53 branch
managers completed the training

#53 s

2 IEEE TR
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Course Training R

During the year, we also implemented diverse training and SR B TMEEAH EALE2 R A
promotional activities focused on compliance, information TITHEE HITLZTEINRETEEE
security, and artificial intelligence, etc., to enhance employees’ EAE THHBEMSEEREES -

relevant knowledge and application capabilities.

Eﬂxnmnnmmmmm

el TATHING CATERING GROUR THAINNG CENTER

In line with the new policy of “Abolition of the MPF Offsetting against Long Service Payment/Severance
Payment” effective on 1 May, five briefing sessions were organized featuring presentations by representatives
from BOCI-Prudential. These sessions covered operational management, with the final session encouraging all
staff to register for participation. Each session included a short quiz, with a passing rate of 98%.

REASHBERNEUERESH P RARBE EREIHEER  ARERHASHEN G BHEHR
REIRKREE BRELEEEBUYNKR - SZBHERETHR2E - §HR/PMAR - AREZENBY

AEBRSARTKRESIA
TEERREXEMBRE] BH
REXEREMEIE ME
K120 HRABEBRAE -
BEXE  BEITRER
BEEXREEBER Lk
SETEEHER  BAZ
RENEHRFE °

The Group completed its first “Artificial Intelligence Business Application Course” at the end of May.
Delivered by instructors from the Chinese University of Hong Kong, the course consisted of four sessions
totaling 12 hours and was targeted at back-office colleagues. It covered practical applications such as
document processing, data analysis, and chart/image generation. Tailored to the Group’s requirements,
the course incorporated distinctive business characteristics specific to the catering industry.
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In addition to the mandatory three-day on-the-job training for new comers at the restaurants, the Group'’s
TeaWood brand specifically implemented the “Beverage Station Skills Assessment and Certification” during
the year. Aimed at achieving “freshly prepared, meticulously crafted”, this initiative utilised training sessions
and assessments to assist floor and beverage station staff in deepening their understanding of operational
procedures and product specifications, enhancing consistency in preparation and elevating quality
management standards. The programme covered over 200 colleagues, achieving a completion rate
exceeding 90%.

REFTEIHZEBAENBEREBRK
P B - EE RN TR
L T %Tai%l{/ﬁiﬁ&mlbﬁ&/fﬁg § /\SO{ﬁﬁﬁ
S — BMERPHFIAEL2E  Z2EZHR
v o R ARNE - REKERDRELE
=0 af B EMMEETY  BEoBAEBRT
BB zEMBEE  RERE
RATAERERBIARAREEAREA
Es SU2LERFHERHBAT
FERTHES -

To enhance employees’ crisis awareness and response capabilities regarding various disasters, the Group
organised disaster response practical workshops and evacuation drills during the year. A total of 50
colleagues from frontline and back-office departments participated, gaining proficiency in emergency
procedures for extreme weather, natural disasters, system failures, and public health incidents, alongside
emergency contact and reporting procedures, thereby strengthening interdepartmental coordination.
Post-workshop feedback surveys indicated that 98% of participants considered the programme practical
and beneficial, and each participating colleague received a certificate awarded by the Red Cross.

During the year, a total of 5,661 employees received training, AFE  *HF5661Z 8 TEIEI - A

with 10.1 hours for average training per person. For detailed data 5 5% 3| BF 8t &10.1/\FF - B 8 X 48 Bl 55

on each category of training, please refer to “Social KPIs". JFREE  F2HMt @R ERIE
=1
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Occupational Health and Safety

The Group strictly complies with all applicable laws and
regulations?® related to occupational disease prevention and
control, and continues to review and optimise relevant
management measures. With reference to the Occupational
Safety Charter formulated by the Labour Department and the
Occupational Safety & Health Council, the Group has established
an “Occupational Safety and Health Team” comprising
representatives from various departments to coordinate
workplace safety, health risks, and related promotional activities,
facilitating the implementation of safety awareness in daily
operations.

At the operational level, the Group arranges relevant training for
employees at all levels to enhance their capability to fulfil safety
responsibilities during work processes, in line with occupational
safety and health management requirements. Follow-up and
protection arrangements have also been established for work
injury cases. The Group has purchased employees’ compensation
insurance for all employees in accordance with the Employees’
Compensation Ordinance to provide necessary protection. The
Group has also set relevant targets for work-related injury risk
management. During the year, the work-related injury accident
rate was 1.2%, and 69.4% of the branches recorded zero work-
related injuries. In the past three years (including the reporting
year), the Group recorded zero work-related fatalities, and the
fatality rate was zero.

Occupational safety and health risk management and
practice

The Group has established a comprehensive occupational safety
and health risk management process and implemented preventive
measures to mitigate potential risks. We regularly review the
working environment and operational procedures to identify and
address safety hazards in a timely manner, ensuring that
employees work in a safe and healthy environment. Since 2013,
the Group has promoted a smoke-free lifestyle, with management
leading by example to foster a smoke-free culture. We have
implemented the “Tai Hing” smoking cessation programme,
complemented by annual “Smoking Cessation Ceremonies”,
regular follow-ups and guidance from professional medical staff,
and smoking cessation support services. Furthermore, an
incentive mechanism has been established to encourage
employees to quit smoking, working together to create a smoke-
free and fresh workplace.

28 For relevant laws and regulations, please refer to the “Laws and Regulations”
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Subsidy and Inspection for Safety Shoes

e Full-time staff at each branch will be eligible for one-time subsidy every two years to
purchase safety shoes with “anti-slip certification”, all employees in the kitchen
department must wear safety shoes according to rules from the first day of employment;

e Daily inspections of safety shoes are conducted by the supervising restaurant managers,
and surprise inspections are also conducted by the Group to ensure the implementation
of relevant regulations.

REHBEPRBE

s NEERBETEMENE-—RUBEAFAINERBIZ2ENEY  BEMETA
BEARERERE:

s ENMERTIECSHRELRZEFERN SENEREXE  BRBBEREEE -

Frontline Operational Safety Measures

e Staff in the roasted meat department are required to wear cut-resistant gloves when
working with sharp objects; the management shall strictly enforce this requirement and
enhance standardised procedures through online training.

e Appropriate protective equipment must be worn and inspections must be completed
prior to operating any machinery. Machinery may only be activated after the shift
supervisor has signed the “Monitoring Confirmation Form”.

AMRIEFERERIER

s ERPARIFERLAMBH NI FE EEEERBEENT LEERLEHBR
FHIREIRIE o

e EREHERB[AFTMABEENERBLKRE  EERB(EERRRIRTA
1

Intelligent device application
e Introduce automated food processing machines;
e Introduce semi-automatic gravity lifts in food factories.

BeEREER
e SIABHLR M TS
e REMIKIEXEHNE AP -

Promote physical fitness programme

e Cooperate with social organisations to implement occupational safety and health related
projects, including FIT “Tai Hing” relaxation and health management programme,
smoking cessation programme, health seminars, and hair/scalp and fundus analysis and
examinations;

e Provide vaccinations and physical check-ups for employees.

?E EEEE
BEHERBAFRETRLZEMEMER  SRFTER I E@FEEEFS [BE L8]
MEASE REEBERBEBENIRESINIRES:

s RETRHEEREENIN FBRE -
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Strictly Implement Fire Prevention Measures

e Ensure escape routes remain unobstructed, with fire escape diagrams and evacuation
route maps displayed in conspicuous locations;

e Fire extinguishers must be securely positioned in clearly visible areas, and smoke-proof
doors in branches kept closed (but not locked);

e Sprinkler systems (including sprinkler heads) must not be obstructed, and fire drills must
be conducted regularly.

BB #MITH K E

e MRENBERFEE TANERALERRERMERE:
s MARBEEBRMERCE  NEHEMARIEEL(TATLE) :
e BRKEAMUEBBE)NHESZ  UEMLHFNERE -

Occupational Safety and Health Risk Assessment

and Communication

e Adopt systematic approaches to identify and assess the occupational safety and health
risks;

e Actively communicate with employees and listen to opinions and feedback to uncover
potential occupational safety and health issues;

e Arrange for each logistics department to conduct safety monitoring and assessment
within the Group on the annual Group Safety Day.

HEREARTHRBE

s RAMEGMUTEZBNMFEREL 2 REFERR

e BHREETHETER HREANRE UBTEENBRL 2 E@EERE:
s REFERER2ALTHERYMPIETEEL2ERMG -
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Performance of occupational safety and health activities in 2025

2025F R REKRHE

“Tai Hing 55 Occupational Safety
and Health Quiz Competition”
ERAEIERBEERAE

b # |

The Group organised the “Tai Hing 5S Occupational Safety and
Health Quiz Competition” during the year, introducing a new
“Branch Grassroots Group Competition” to encourage
participation from frontline colleagues and foster a collaborative
approach to creating a safe working environment. The
competition received an enthusiastic response, with a total of
504 colleagues participating, among whom 45 pax. achieved a
perfect score of 100 points and were awarded the “Safety Model
Employee Award”. Each winner was entitled to a medal and a
cash prize.

REERAFEERIAEAEBRLTBRBELE] LHE[H
EEEAE] XBAKRAEL2HE BFEYULRETIHERE -
LBEREBE  H504URE2FE - Hh456 A m 1000 &
MZ2EBE TR SREANERELRRAZZE -

“Al Hair, Scalp and Fundus Analysis

Examination

[NTEREZERRRES IR

"

=

The Group, in collaboration with AIA, has introduced health
management check-ups for colleagues, including fundus and hair/
scalp analysis. Fundus examination employs Al-powered retinal
cameras to detect retinopathy, macular degeneration, and
glaucoma, whilst assessing risks such as diabetes and
cardiovascular and cerebrovascular diseases. Hair/scalp
examination utilises specialised equipment to photograph and
analyse hair density, thickness, and hair loss indicators. Both
examinations feature on-site report interpretation by qualified
professionals.

AEEBRAXBRRAMEHERREERE RS  BERER
RERANIN REREFBATIEREEEEE - 2R
MRRE ERRERSHRR WA EEREBEROEOLE R
mERR REANREINEXESHE 2>TEE  E
ERBERE MEREHBHEXRALTISERRS -

“Building a Smoke-Free
Hong Kong Together” Interview

(EEREERIES

In March, Mr. Chan Wing On, Ken JP, the esteemed Founder and
Chairman Emeritus of the Group, was invited by the Hong Kong
Council on Smoking and Health to participate in the filming of an
exclusive interview entitled “Building a Smoke-Free Hong Kong
Together” with Mr. Henry Tong, Chairman of the Council, and
Mr. Wong Ka-wo, President of the Hong Kong Federation of
Restaurants & Related Trades, to assist in promoting corporate
smoke-free initiatives and sharing the Group’s longstanding
efforts in promoting a smoke-free culture and its achievements in
supporting tobacco control policies over the years.

SR AREERAMARKEBIFER KR EEETEREER
REEGHF HLZEBSIRIXBELEERBTEERB XD
EEREFNAL2EIEEZEETEIETHELHHER
TEREBALS  PEEESFREDEE UL RESEER
RH)TIEEMNR o




m

2025 FIRE - HERERHE « AEREEZRARAF 95

People-Oriented
AN B

Performance of occupational safety and health activities in 2025

2025 Z 2RI

FIT “Tai Hing” Relaxation and Health In collaboration with the Wong Tai Sin District Health Centre, the

Management Programme — “How Group organise the “How Much Do You Know About the Three
Much Do You Know About the Highs?°?” health seminar and health risk assessments for
Three Highs?” Health Seminar employees. This initiative aimed to raise awareness of the
[FITERIREEEFE =52 symptoms, risks, and prevention methods associated with the
DREBE “three highs”. Health risk assessments were also provided to

colleagues, including blood pressure measurements and Body
Mass Index (BMI) analysis, with health advice provided by
professional healthcare personnel, fostering greater attention to
both physical and mental wellbeing.
AEBRS N RERTPLOEE  REIERI=S2HZ 7]
BERBERERRRTE BARXRBEB=Z=SINERAKRES
URFEMHZEE - AKTREERERERRTG  BEE
EMEREERGBEEEHBMNONTE  THEXEEASR
REREZSZ MEARHIORENET -

FIT “Tai Hing” Relaxation and Health To continually develop diverse health initiatives in both content

Management Programme — and format, the Group cordially invites colleagues to complete
Feedback Survey the FIT “Tai Hing” Relaxation and Health Management
rFITfEE RIREEEMNE-ERAE Programme Feedback Survey to share their participation in,

interest in, and suggestions for existing health activities. Survey
findings will serve as an important reference for future health
programme planning.
REBEITIRAABTLEEANRERY  AEEHBEFE
BIFTEZIZREREFSHSEALACHS  2EHHEFREE
PN2EBL BBLRER FEERBEARRKRELD
RENEEZRE -

Influenza vaccination The Group has collaborated with United Christian Nethersole

RTHEBREREEEREH Community Health Service to provide full-time colleagues with
two free influenza vaccination services during the peak influenza
seasons in spring and winter. During the year, we specially
arranged two vaccination locations at our Quarry Bay office and
Fo Tan training room, with a total of 95 colleagues receiving the
vaccination to enhance immunity and strengthen health
protection.
AEBATEBEHBEMWITRLERBTLIGE RE X
é//lh m”@ﬁﬁ#’riﬁﬁkﬂ%?m{ Fﬁ?’ﬂﬁ’a%m”zf TR%@H&%
FR B REREZELE  DRAZRARBRTE
RNRBENE  HBSMURFTAERE - AR 2Z SN
oR 2 R [ & o

29 “Three Highs” refers to high blood pressure (hypertension), high blood sugar »  [Z\lEanE - & miE ks mig
(hyperglycaemia), and high blood cholesterol (hyperlipidaemia)
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Reflecting on the 36-year evolvement journey, the Group has
consistently developed in step with the communities where it
operates, recognising community engagement as integral to
sustainable development. We integrate the fulfilment of corporate
social responsibility into our daily operations and long-term
planning. Through continuous engagement in community affairs,
we gain insight into the practical needs of diverse groups. When
planning and implementing relevant activities, we balance
community interests, the well-being of underprivileged groups,
and long-term social value, benefiting nearly 200,000 individuals
at the grassroots level to date.

The Group has established and continues to implement a
Community Investment Policy, focusing on areas such as
environmental protection, healthy lifestyles, inclusive
development, and social care. Through cross-departmental
collaboration, we integrate staff, management and business
resources to drive community initiatives. Meanwhile, we have
established a “Volunteer Reward Programme” to encourage
employees to participate in community services through a
structured approach, progressively fostering a cohesive corporate
volunteer culture. Employees who reach the highest number of
volunteer hours throughout the year will be awarded a certificate
of recognition and dining vouchers as a commendation.

other community support

HK$5.619
million*

Collaborated with

2 3 charitable/social

welfare organisations

55:231@

%8 QO® =~

Total donations, charitable and

HEHEH{EES61.98 8T
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i 1 ]
Donated approximately
190,000 Tai Hing foods

: = pat 4
S ., AR BERHMMEXE  EEN190,0004
BE/LERBAE AERM
30 The amount includes total catering discounts of over HK$4,000,000 provided ~ * S ZEEEIELEHE HIREREDAREZE
under the “Caring Food Coupon Programme” campaign, and sponsorship of SR8 B AT 0 48 %F #8 #84,000,00078 7T LA R [0
approximately HK$1,000,000 for the “Heart-to-Heart Charity Coupon” M E I VEB BB 41,000,000 7T ©

campaign.
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In 2025, the Group continued to focus on “Tai Hing Care” during 20254 - REB#E BT K HEBE T £ A
its community investment. Building upon existing projects, we (&K E T @ ELEERBEEENER
further expanded our efforts in promoting low-carbon living, F #E—S$HFEEHKAEFHEE  BER
fostering a healthy workplace culture, and advancing inclusive co- Xt R % T HAI BB EE @ 58 At
creation practices, continuing to deliver positive and long-term R RFEMNREZZE -

benefits to the community.

Charity Run held by Ocean Park Conservation
Foundation, Hong Kong

The Group dispatched 17 members including staff and their
families of Tai Hing Volunteer Team to participate in the

Protect Our Planet
T MR

OPCFHK Charity Run held by the Ocean Park Conservation BECERSESHEEN

Foundation, Hong Kong. Themed on biodiversity ZAEEAHAEZTIHBHRAETIRBELI7A
conservation, the event deepened participants’ Z2EBRBZEBSFLAEREES B WAL AE
understanding of threatened wildlife species and marine REEIZZW/EFH - B X FPHUNED LK
ecosystem conservation issues through sporting activitiesand MHREFEATE  FHEEFTHNLERNE #HEE
interactive experiences within the park. Proceeds raised from & @ A2 NMEUSHEFEWE N B F4
the event will be used to support wildlife conservation BERBZHEMNRH - EHNESHNERER

projects locally and across Asia.

MR R BN EOELEERREIER -

Greenfield Organic Farm Experience Day

A volunteer team of 22 members has visited Hok Tau Village in
Fanling to participate in the Produce Green Foundation’s organic
educational farm experience. Volunteers gained insight into
organic farming concepts and basic agricultural practices. They
engaged in sowing seeds and daily farm tasks, later returning to
harvest crops. After few months, the harvested corn was
subsequently donated to Harmony House to support women and
children in need. This initiative combines environmental education
with community care, promoting green living and inclusive values.

SHEAEHREERA

AEBEBE I A2EZENEBEN  28GAEREESS
BBERSERIY THAKRMEEIRERNRBIRE &
IBREDTLEBRERAFERERZE  TREREG RSB
BIRED - HABKORAERBRTINIRZZR  XEERT
2 KBEFRUEEHEREGES HIRELEERAREE-
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Industry Exchange and Development

TEXRZER

Small Changes, Big Contributions: Low-Carbon Living Symposium

The Group continues to participate in industry exchange activities, sharing sustainable operational experiences to
promote the green transformation of the catering sector. During the year, Ms. Chan Shuk Fong, Vice Chairman
of the Group and Chairman of the Sustainable Development Steering Committee, was invited by the Hong Kong
Smart Catering Association to attend the “Small Changes, Big Contributions: Low-Carbon Living Symposium”.
She engaged with representatives from industry enterprises, chambers of commerce, and environmental
advocates to exchange insights on carbon reduction strategies and environmental management practices in the
catering industry, driving collaborative exploration of low-carbon development pathways within the industry.

P REMERETEHRRS

ARBBHSREEXITED AFARMLEMR ELRKLOEND - £ FRBATFHT
HEFEESEAR I RARRS AL RE A S B ERBE A BB R B A B ER A E RS
RYALCK HMERERESEREIAEREARERLEREREE EDRAARRERER
K -

Participation in “Sharing of Business Elites
2025"

The Group sent a team of more than 30 managers
and employees from various departments to
attend the “Sharing of Business Elites 2025"
organised by the Quality Tourism Services
Association at the Hong Kong Convention and
Exhibition Centre. With the theme of
“Understanding Geopolitics: Transforming Crisis
into Opportunity”, the event facilitated industry
networking and knowledge exchange, enabling
participants to grasp the latest trends and
management practices within the retail and
catering sectors while fostering cross-sector
collaboration and learning.

SH[BEE2025I8BIEE

AEBRLEI0ZKRETRASBFINEEERET
PEREBEREREHENEETHEERERL
BRI E2025] D ZE o BAROEENAIT
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Promote Community Inclusion

Bt Em

Blood Donation Day Brings Colleagues Together

In response to the appeal from the Hong Kong Red Cross,
the Group organised a two-day Blood Donation Day at Fo
Tan and Quarry Bay to facilitate participation from
colleagues across different work locations. Over 50
employees shared the joy of donating blood to help others,
the collected eligible blood will support the daily and
emergency transfusion needs of Hong Kong's healthcare
system. This initiative has helped raise colleagues’ awareness
of the importance of blood donation and medical resources,
while encouraging tangible action to address community
healthcare needs.

BELENBHERRASHE
$§IQE§%@+$ &8 - RN R K
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HIWW%WH$/A JEENERR - 8504
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BFEZUEMRHZ  UEHBAETEBRITEEE

BEREE -

XEBEEEZEREEXKEREKRE
AEBRBLFEHTEREEE R IBERD
RERE IXHHEHEBRXIRRETFERE
EHPNBEXYBERKEREEEIRA -
RRAEHEBRTEBEUFRBET AEIED
TR MEFIER  HDERBMNAES i
REFRHUEBIARITE BEAHEHEE
AREERTE -

Supporting The Salvation Army Charity Civic Dinner and Sustainable Fashion Charity Sale

The Group was invited to attend the charity dinner organised by The Salvation Army Hong Kong and Macau
Territory, and supported the unused clothing recycling and sustainable fashion charity sale project promoted in
collaboration with the Youth College of the Vocational Training Council. The event showcased denim wears and
accessories created by students through upcycling techniques, advancing the concept of resource reuse while
providing the youth with a practical platform for creation and exhibition. It seamlessly integrates community care

with sustainable development principles.




Spreading Warmth for Dragon Boat Festival:
Festive Food Donation and Visits

During the Dragon Boat Festival, the Group
collaborated with social welfare organisations such as
Food Angel, The Salvation Army, Ebenezer School &
Home for the Visually Impaired, S.K.H. St. Christopher’s
Home, and The Hong Kong Society for the Deaf to
donate its own-brand festive rice dumplings and
beverages for distribution to underprivileged families,
the elderly, local schoolchildren, and the visually
impaired individuals, extending festive care to the
community. During the period, the Group’'s
management and volunteer team also participated in
the distribution of gift bags, supporting the needs of
different communities through practical actions.

=3
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AEERHTHAHEERE - MIE - LXF
ABRREER BREEEEBERERLRFTEEAR
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1 EREIBERBESE
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28 BEFEREBHE B A FRHL
BI0ORETIKABEA ERAGERLHIB
HoAHESABEMBL ARXE
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1+1 Corporate Matching Donation on Child Sponsorship Scheme

The Group supports the “Lok-Lok” and "Yiu-Yiu” Child Sponsorship Scheme of S.K.H. St. Christopher’s Home,
and introduced a “1+1" corporate matching donation initiative at the launch ceremony to make a bigger impact,
with the management leading by example to encourage employee participation. Together, we harness our
collective strength to illuminate others’ lives. During the year, a total of 10 employees became sponsors. Together
with the Company’s matching donations, a total of over HK$20,000 was raised to support the growth and

learning needs of 20 schoolchildren.
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Supporting Po Leung Kuk’s “Charity Poon Choi Fundraising
Campaign”

The Group has once again cooperated with Po Leung Kuk as the Poon
Choi supplier for its 2025-2026 “Charity Poon Choi Fundraising
Campaign”. The initiative raises development funds for Po Leung
Kuk's elderly care services while supporting the soft meals
programme for seniors, which addresses the dietary needs of elderly
individuals and persons with disabilities experiencing swallowing -8 :
difficulties. Under the scheme, for every donation of HK$1,800, B S— ==
donors may sponsor 10 elderly individuals or persons with disabilities QL ESEENS-¥2026.0.148
experiencing swallowing difficulties to enjoy one festive “Care Food”
series or soft-textured meal set. Meanwhile, donors may redeem one
poon choi for six persons at any of the Group’s 47 designated
branches, integrating charitable support with festive goodwill.

XERRRIZAZEEAREEE
AEBEBRERRBAE EEH202526FEREAXEEFEINAXMER  RRRBLERKBKE
SERKE - VYXFIRLOREIFFE DEEFREAENRERBERAALNRRFTE - RAILH &
REBFER1,800T  AJEMIOUATRENENREXRAALIEA -—REAKEIROKE]RIHE
BRI AN ERARAKSEBETHETA/EIERE-BANARRK  BESHANERERAES -

Fu Hong Society Father’s Day Charity
. - i Cookie Campaign
GMiadan Hong's Bakry Mg | The Group's volunteer team collaborated
: . with the Fu Hong Society’'s Aberdeen
' Rehabilitation Centre to jointly produce
“Love Cookies” ahead Father’s Day. These
were paired with “Tea Wood Pineapple
Cakes” to form gift sets distributed to
customers at six designated Tea Wood
branches. This initiative supported
employment for persons with disabilities
through corporate volunteering and
product partnerships, while conveying
festive goodwill to the community.

BREEXRGEZEUMITTH

AEBETHRKFEEEEFEE TS EF RARGAMARKEIZELOHT) XECKABMNEKIES
BMRBERBE RIECHRADEELARBET RREIPEBLEETZ2HRRERAERR  XHEE
ATHRE TRERERGEABE -




2025 FERIE -

R AME B
TF REEMHMHE -

HERERRE « KEAKEZEARAR 103

Community Care

B E

EWREERESEHEIMEIE 2025

Ee e -HE N AEBEREERERAREME
EXHE2ENELOLBEIERS
BABEMSEBEBYE RER
BEMSREY B8
/\”’W%Z
EZANE

SEAREHE
/}EﬁLﬁ}EELJ:
@500 AR % & A & &k B X
o iﬁLazﬂ: %/ﬂ ﬁﬁ{_ﬂiﬁl TS
—EARmEEEXH

Sponsoring the Children’s Cancer Foundation’s
Christmas “Hat"” Party 2025

The Foundation has always been committed to
providing professional and comprehensive physical,

mental, social and spiritual support services for children suffered from cancer in Hong Kong and their families.
This year, our Group became its corporate sponsoring partner, presenting exquisite festive gifts to children at
the Christmas party. More than 500 service users and their families gathered to spend an afternoon full of
love and laughter through stage performances, booth games, Santa Claus gift-giving and a grand prize draw,

igniting hope for the children patients.

Men Wah Bing Teng Supports the “Heart-to-Heart Charity
Coupon” Programme

The Group’s brand, Men Wah Bing Teng, participated in the
“Heart-to-Heart Charity Coupon” fundraising programme
organised by the Lutheran Church Hong Kong Synod by offering
dining discounts to support the sale of charity coupons. The
initiative involved a sponsorship of approximately HK$1,000,000,
contributing to the work of social service organisations in
delivering community services.

Supporting Community Charity Fundraising Initiatives

The Group continues to support the charity voucher subscription
arrangements of the HKYWCA and the United Christian Medical
Service. By leveraging the extensive branch restaurant network
under the Group, we assisted relevant charitable organisations in
placing donation boxes across various districts, providing
convenient donation channels for the community. During the
year, a total of HK$160,292 was raised to support relevant
community and medical services.

BEABEZBRESLVEESHIGE

AEBETREBIEREKREIXHEEBR
EeRENILRERSEIBREENEY
Lzﬁk{,tté@%ﬁﬁz#?%iﬁﬁ% ° B
KORE)E B) & B4 A #1,000,0007T ¢
WY HHeRBRERBARIE -

XEHERESRED
AEEREXHAEEEBHAETFER

g_]:X% sﬁé% nTg%EE’JZEE&’U uuﬁﬁ
ZH W EBRBETOEZRBAEE B

HHEEEEEN TR EREERE -

AtEREREFEENEREE -FR A

Fﬁ” HEE A KEF B 160,292 0 A
REFHHEEEERBERE -



104 TAI HING GROUP HOLDINGS LIMITED e 2025 Environmental, Social and Governance Report

Community Care

B A

Through long-term community involvement and corporate
volunteer arrangements, the Group maintains collaborative
relationships with various charitable and social service
organisations, covering community care, environmental
protection, educational support, and services for underprivileged
groups. The Group also consistently mobilises employees from
different departments to participate in corporate volunteer
services, leveraging business resources to respond to community
needs.

With years of accumulated experience in community involvement,
the Group has been awarded the “Caring Company” logo for 22
consecutive years. We will continue to promote diversified
community investment and volunteer participation arrangements,
balancing the overall well-being of employees, customers, and
the community during our business development. By fostering
collaboration with different stakeholders, we aim to continuously
create social impact with long-term value.
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Compliance

AaRB/R

Environment

B

Employment and
Labour Standards

BR N THER

Health and Safety

m
H
i
s

Air Pollution Control Ordinance
Waste Disposal Ordinance

Noise Control Ordinance

Water Pollution Control Ordinance

(Z= |5 3 E Bl %K 5D
(BEY R E &)
(5 E Bl 5 B
K5 2 & Hl 15 B

Employment Ordinance

Disability Discrimination Ordinance
Sex Discrimination Ordinance

Race Discrimination Ordinance
Minimum Wage Ordinance
Mandatory Provident Fund Schemes
Ordinance

(1 1R 15 1)
=R BAR |

CHE Bl b 4% 16k 1)
(T R AR {5 B
(&K & & 1)
CGa AT 2 5 &R B

Occupational Safety and Health Ordinance
Employees’ Compensation Ordinance
Factories and Industrial Undertakings
Ordinance

Occupational Safety and Health
Regulation

(B R L2 R RE %O

1E B # & 1& By

(IR IEEEMEDD
(BEZE2RBREMRI)

5 5

1>

During the year, the Group had zero instances
of non-compliances with relevant laws and
regulations that could have a significant impact
on the Group relating to air and greenhouse
gas emissions, discharges into water and land,
and generation of hazardous and non-
hazardous waste, nor did it have a material
impact on the environment and biodiversity.
Additionally, the Group had no problems in
sourcing suitable water sources.
RAEERN EERMBEERBER - MK
MtBEs  EEREEEEVNELETH -
AEBYEESUREASBRELASTESATXE
MERBEENEROEZR  TEHRRER
EMERMEERERATE - I AEER
SRKEGERKR ERFEEMBRE -

During the year, the Group did not record any
non-compliance with relevant laws and
regulations regarding compensation and
dismissal, recruitment and promotion, working
hours, rest periods, equal opportunity,
diversity, anti-discrimination, and other welfare
and benefits, as well as the prevention of child
labour and forced labour.

RAFER - AEB I K815 1715 B8 F M
NiRE - BEREA  ITIEREH - BRE - F
Ee 2t REGEEAEMSERET -
AREBEBBGIEETREHISTHEIERE
RELRBEHAEBEEREAZENEE -

During the year, the Group did not record any
non-compliance with laws and regulations that
have a significant impact on the Group relating
to providing a safe working environment and
protecting employees from occupational
hazards.

REAEFEERN  AEBRBEBSEMNERBBIR
HL2THERRERREEERXBERLETLH
HAEBEKREAZENEZIEREE -
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Applicable Laws and Regulations

BRAMNEGER

Compliance

AaRER

Product
Responsibility

Anti-corruption

Food Safety Ordinance

Food and Drugs (Composition and
Labelling) Regulations

Public Health and Municipal Services
Ordinance

Prevention and Control of Disease
(Requirements and Directions) (Business
and Premises) Regulation

Product Eco-responsibility Ordinance
Consumer Goods Safety Ordinance
Trade Descriptions Ordinance
Copyright Ordinance

Trade Marks Ordinance

Personal Data (Privacy) Ordinance
(RY 2 2 %A

(B R B D HEE RZEE R
(R T A& R BUE B

(Fa By B 4% il & 7w (R & & 8 7R)
(% K B P #3B1D
(EmBREEEEH)D
CHEmZ 2 &M

(7 & & B & B

ChR #E 15 P11

(7 12 15 B

CE A & FHRL ) 15 1)

Prevention of Bribery Ordinance
Anti-Money Laundering and Counter-
Terrorist Financing Ordinance
Competition Ordinance

Securities and Futures Ordinance

CBr LE BR A% 15 B

FTEXERZHY FEZEEKEI)
(= 15 01D

(B HEHBEKRMD

During the year, the Group did not record any
non-compliance with relevant laws and
regulations regarding health and safety,
advertising, labelling, and privacy matters, nor
any remedies related to the Group's products
and services. Additionally, no products were
recalled for safety and health reasons.

REAFER  NREBEY REFEFMEERE
He: EBE BRELIMEZEENEIE
MERBR - BARSKGENEEERMRE
MHENEM/ERESE TARERZEMZ 2R
HAEEMEm® e

During the year, the Group did not record any
corruption lawsuits against it or its employees
that have been concluded. In terms of bribery,
extortion, fraud, and money laundering, the
Group did not record any cases that could have
a significant impact on the Group and violate
relevant laws and regulations.

RAEER  AEBAREGHHUAEERE
ITREBEERNEITFHARY - EHE
PR WMFNAEBETE  TESKSAIES
SEELSEAXEHERBBZEMIERSN

eV



2025 FIRIT - HEREREE « AEEEZERARAR 107

Appendices
Bt 85

Environmental KPIs IRIBEERE

Wi R

Summary of KPIs3'

ARENERAES

Waste air emissions

% 58 BE BX
Nitrogen oxides Tonne
A& N 2.0 2.3
Sulfur oxides Tonne
maty NIl 0.003 0.003
Respirable suspended particles®? Tonne
AR A 85 F KL F32 NI 0.18 0.21
Energy consumption
REREE
Direct energy consumption MWh
BEERERES Jk B 13,640.6 12,963.5
Indirect energy consumption MWh
M REE K B B 70,834.2 64,034.3
Total energy consumption MWh
BERHERE Jk B B 84,474.8 76,997.8
Energy consumption intensity MWh/sales turnover ($ M)
BERERTE KER, " BEBTHESXEE 25.8 26.1
Greenhouse gas (GHG) emissions3?
= S A A
Scope 1 Tonne of COze
& E— A —EHREE 2,952.4 2,915.2
Scope 2 Tonne of CO2e
#HE— N =R s 30,528.2 28,708.3
Scope 3 Tonne of COze
E= AE—_AHRES 806.6 667.8
Total GHG emissions (Scopes 1, 2 & 3) Tonne of COze
BERBHMEE(BE— k=) AR —ELREE 34,287.2 32,291.3
GHG emissions intensity Tonne of COze/sales turnover ($ M)
BERBEENEE N =R s 10.5 10.9
BEBTHELRHR
3 The sales turnover for fiscal year 2024 used in the intensity calculation is 31 ARNEE uf;ﬁm_;:m@j&%ﬁ%**igagz 954.7
HK$2,954.7 million, and the sales turnover for fiscal year 2025 is HK$3,276.3 BEAT —E AU EHELETEA32763H
million. BT o
322024 figures have been updated due to changes in rounding. 2 HANERAAFRFAE 2024FEBEHECESE
# oo

3 The Scope 1 data for 2024 has been revised, with related data updated 33
accordingly.

2024 FHME —BIBECAFIEFT - HABURTI D EH -
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Summary of KPls

HREAXERAR

Waste produced3*

FELEBERME

Total hazardous waste produced
MELREREEMRE

Intensity of hazardous waste produced
MELEREEREYRE

Total non-hazardous waste produced
MELAEEREMHEE

Intensity of non-hazardous waste
produced

PFELEBREBRRNEX

Water consumption

HEKE

Total water consumption
BFREKE

Intensity of water consumption

BKRE

Packaging material used for finished
products

HEmFAGEMBE

Total amount of packaging material used
BEMHBERES

Intensity of packaging material used

BEMBEREE RN/ BEBETIHEEEESE
Use of other materials Tonne
HttMaERES NI

Non-hazardous waste includes waste oil, food waste and other non- 34

Tonne
NI
Tonne/sales turnover ($ M)

NWEBBETHEEER

Tonne
NI

Tonne/sales turnover ($ M)

NWE BEBETHEEER

Cubic metre
K

TAI HING GROUP HOLDINGS LIMITED e 2025 Environmental, Social and Governance Report

Cubic metre/sales turnover ($ M)

MK/ BEBTHEEER

Tonne
NI

Tonne/sales turnover ($ M)

hazardous waste. The relevant data is sampled based on the revenue of
restaurant branches to estimate the total waste produced during the year.

0 0

0 0

5,151.5 5,250.4

1.6 1.8
1,106,272.2 977,618.0
337.7 330.9
533.6 512.8

0.16 0.17

175.7 215.7

BEEBERVEEREH BHREECEEERY -
HEEERREREDERE R R R R EEREAR
EHEEFHEEEEYESE -
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Social KPIs S FY Pt

Summary of KPIs

ABAXERAR

Overview of workforce

ST HR
Total person
GRS A 5,209 4,920
By gender
2 1 B & 5
Male person
X A 1,541 1,464
Female person
7t A 3,668 3,456
By age group
RERHER S
Below 30 person
30 A T A 886 857
30-50 person
30-50%% A 2,265 1,999
Above 50 person
8 350K A 2,058 2,064
By rank group
REBRARE 2
Senior management person
=R E R A 9 "
Middle management person
hAREIRE A 1,054 1,024
General staff person
—RET A 4,146 3,885
By employment type
RERERE S
Full time person
2R A 4,448 3,951
Part time person
e B A 761 969
Other types of workforce person
HBERMEBAE A - -
By region
=i E & 5
Hong Kong person
& A 5,209 4,920
Other regions person

HAth 3 & A N/A 3@ 3 N/A 7~ i@ A
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Summary of KPls

HREAXERAR

Staff turnover rate?®

BT iR K ®ES
Total %
B % 63.2 81.7
By gender
% 1 B 2l o
Male %
EeREd % 87.6 100.5
Female %
g3 % 53.0 73.8
By age group
RE e HEB B S
Below 30 %
305 A T % 105.9 76.3
30-50 %
30-505% % 53.9 731
Above 50 %
2 3850 5% % 55.0 92.2
By region
REE S
Hong Kong %
EB % 63.2 81.7
Other regions %
HAth i [= % N/A A~ iE A N/A I~ iE A
Occupational health and safety
BERREREZ2 2025 2024 2023
Number and rate of work-related fatalities Person (%)
TUHMARKE R A (%) 0 (0.00%) 0(0.00%) 0 (0.00%)
Number of work-related injury cases case
THEEZHAR = 64 95 77
Work-related injury rate
ITEBIE % 1.23 1.93 1.66
Lost days related to work-related injury day
HAIEBERIIERE H 2,086 1,732 1,695

3% Relevant KPIs are calculated with reference to the methods set out in 3 ABEEEZ2RNARERE HRERRE)

Appendix 3: “Reporting Guidance on Social KPIs” of How to Prepare an ESG W=t e @R AR ZERESIIME T E
Report HEITFE

Employee turnover rate = Total number of employee left during the year + BIRKE=FARKEILASE - FKREL
Total number of employees at the year end X 100% A X 100%

The turnover rate of employees in each category = the number of employees EEANEIRAXE=%2BNFARKAE ~ Z
left in this category during the year = the number of employees in this FERIFARAE X 100%

category at the year end X 100%
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Summary of KPIs

AREAXERAR

Development and training3®

R R IE e

Total number and percentage of Person (%)
trained staff
RINETRAERBS L A (%) 5,661 (108.7%) 4,179 (84.9%)
By gender
1 Bl &l &
Male Person (%)
X A (%) 2,038 (132.3%) 1,062 (72.5%)
Female Person (%)
4 A (%) 3,623 (98.9%) 3,117 (90.2%)
By rank group
BREBRARE 2
Senior management Person (%)
SREERE A (%) 10 (111.1%) 11 (100%)
Middle management Person (%)
RREIERE A (%) 1,235 (117.2%) 1,796 (175.4%)
General staff Person (%)
—m®EIT A (%) 4,416 (106.5%) 2,372 (61.1%)
Training hours
= Al B %
Average training hours per staff member hour/person
BRETIFHIIIRE AN FON 10.10 9.88
By gender
2 1 B & 5
Male hour/person
S AN YON 8.70 8.59
Female hour/person
Z AN YON 10.90 10.20
By rank group
2 B8 4% 42 B 8 2
Senior management hour/person
BRERE AN FON 9.80 10.11
Middle management hour/person
R E R AN FON 11.20 10.09
General staff hour/person
—RET BN 9.80 9.70
3 Relevant KPIs are calculated with reference to the methods set out in 36 HEEEZ2RBRMNREEERE HELER
Appendix 3: “Reporting Guidance on Social KPIs” of How to Prepare an WMESE =t e EREREEERES
ESG Report Fraf 7 581751 &
Percentage of trained employees = Total number of employees trained RINEIES L =FRAXIETLAE - F
during the year <+ Total number of employees at the year end X 100% RETHRAE X 100%
Percentage of trained employees in each category = Number of employees FEEANRIEIBSE = ZEANZIEIA
trained in this category = Number of employees in this category at the B ZENFREIAH X 100%
year end X 100%
Average training hours = Total training hours = Total number of employees FHEIRE = BEIRE - FRETHEA
at the year end #
Average training hours in each category = Training hours in each category SEATFHEINGE = ZERFIRKE -
- Number of employees in this category at the year end ZEINFREIAH

Training statistics include employees who left during the year BIRGREEFANEBET
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Summary of KPls

HREAXERAR

Regular performance and career development reviews?’

EH R B R MR # R

Number and percentage of staff receiving Person (%)
regular performance and career
development reviews

EXTHREMBEZRENZ A (%) 4,116 (79.0%) 3,358 (68.3%)
MAERED L
By gender
¥ 1 Bl &l 5
Male Person (%)
B A (%) 1,194 (77.5%) 1,271 (86.8%)
Female Person (%)
pegi:s A (%) 2,922 (79.7%) 2,087 (60.4%)
By rank group
% 4% 45 B 8l 2
Senior management Person (%)
SREERE A (%) 9 (100.0%) 11 (100.0%)
Middle management Person (%)
AR AR TR A (%) 1,061 (100.7%) 1,250 (122.1%)
General staff Person (%)
—MRET A (%) 3,046 (73.5%) 2,097 (54.0%)
HKEX ESG Content Index Bt 3X FRESGRA B £ 5|

Requirements of ESG Reporting Code Section/Remarks

(RIZ - HEREFABETADER B AR

Governance Structure

EARE
Mandatory A statement from the board containing the following Board Statement
Disclosure elements:
(i)  adisclosure of the board’s oversight of ESG issues;
(i) the board’s ESG management approach and strategy,
including the process used to evaluate, prioritise and
manage material ESG-related issues (including risks to
the issuer’s businesses); and
(iii)  how the board reviews progress made against ESG-
related goals and targets with an explanation of how
they relate to the issuer’s businesses.
o il % 7R EEGRLNEBERBIUTRR Exg2dy
) HEEFSYHRE HakEn %EE’JW*X;
(ii) %%@E’\Jiﬁiﬁ : ‘iA&ﬁ/Sﬁﬁﬁﬁﬁ B

}?

Rt BEERMEREARE ?iﬁé&a

*EF%%H(E&%fI?&(TA%%E}]ﬂ %) B AR &
(i) EEGUABRERE HELEREHEEEES
B UWHEBHBEEITAEBNBERK-

Iﬂ*f

37 Including former staff 37 BEEMBET
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Section/Remarks

=41 i

Reporting Principles

BE R R A
Mandatory A description of, or an explanation on, the application of About This Report
Disclosure the following Reporting Principles in the preparation of the

ESG report: Stakeholder involvement is

(@) Materiality: The ESG report should disclose: (i) the undertaken to identify issues
process to identify and the criteria for the selection of related to sustainability that are
material ESG factors; (ii) if a stakeholder engagement material to the Group and these
is conducted, a description of significant stakeholders are adequately addressed in this
identified, and the process and results of the issuer’s report.
stakeholder engagement.

(b)  Quantitative: Information on the standards, This report indicates which data
methodologies, assumptions and/or calculation tools have been estimated, and the
used, and source of conversion factors used, for the underlying assumptions and
reporting of emissions/energy consumption (where techniques used for the
applicable) should be disclosed. estimation, or where that

(c)  Consistency: The issuer should disclose in the ESG information can be found.
report any changes to the methods or KPIs used, or
any other relevant factors affecting a meaningful This report and its information can
comparison. be compared on a year-to-year

basis. Any significant variation
between reporting periods can be
identified and explained. There
were no changes to the methods
or KPIs used during the year.

58 T B B2 HUTHERMNERHRRE HERELARETNER TNV ey

B 1 3 3 8 7R -

@) EEM -RE HELEIRSERE: O%HEK
RE HEREAEENBREMEERE: (VMR
EETRKNDESE Eﬁ%ﬁ%%%%%ﬁﬂ&%

TARNEZEEBREME
(b) Bft: FEAEZRHERE 8 f%%ﬁﬁ(llﬂiﬂﬁﬁ)ﬂ’]ﬁ’?

TE jmﬂ/iﬁéIﬂM&WE%MLﬁgﬁ

KBEOIER °

(© —ﬁﬁiﬁﬁAﬁEﬁ%‘ﬁA&Emﬁi$ﬁ
M T EXEARGEUERNET  KEFMEMBER
EEELBWNEBRE -

Reporting Boundary

mh*ﬁ 4

MEFNDESH  UEHERRHA
SEEHMEEMAMAIFAERR
MEE ABREEZREEEET
TR HE -

A EFIREEMBOBUR - A
K BRETHFNERRR
RIT HERER -

ABERHBEOGATRT
AHE - BEBZMMETEA
ERAUBT L RIE - AEER
A 80 7 %50 BB 0 40 0 108
g1k -

HEHE
Mandatory A narrative explaining the reporting boundaries of the ESG Reporting Boundary
Disclosure report and describing the process used to identify which
entities or operations are included in the ESG report. If
there is a change in the scope, the issuer should explain the
difference and reason for the change.
58 il 4% & BERE HehERENERBELHAKERL HREHE

ERIEBAARE HEREABRENBIE - FER
HEEEE( ?ﬁAﬁ%ﬁTHZF&“E%H°
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Requirements of ESG Reporting Code Section/Remarks

(R - HERFABETFAER B AR

A. Environmental

ARIE
Al: General Disclosure Environmental Commitment,
Emissions Information on : Laws and Regulations
(@) the policies; and
(b)  compliance with relevant laws and regulations that
have a significant impact on the issuer relating to air
and greenhouse gas emissions, discharges into water
and land, and generation of hazardous and non-
hazardous waste.
Al: —BREE RIF A AP RIER
B BHEBERANAERBHER RKERIHOHES BEER
BEEEVHNEEFH:
(@ BHE: K
(b) BFHETABEAZEZMHEBEEIEZRBRANER -
KPI A1.1 The types of emissions and Emissions Control, Environmental
respective emissions data KPlIs
BB A IR AL HERU ) E R R AE B BE R PERE S - R R AR
KPI A1.2 Repealed on 1 January 2025
HRAENEEREAL2  H2025F1A18 MK
KPI A1.3 Total hazardous waste produced (in  Emissions Control, Environmental
tonnes) and, where appropriate, KPlIs

intensity (eg. per unit of production
volume, per facility)
AREANERALS FEEAEEEYRE (VAR e iEsl  RIFFERERIER
AEIR(MEREE(WMASE
S8 BEZREE)
KPI A1.4 Total non-hazardous waste Emissions Control, Environmental
produced (in tonnes) and, where KPls
applicable, intensity (eg. per unit of
production volume, per facility)
BAREXNEEALL FTEXBREREEYMEE (AR S RIBERERIER
AEIR(MER)BE (MG E
B8 BEFRETE)
KPI A1.5 Description of emission target(s) Climate Action
set and steps taken to achieve
them
B ENIEEALS BRI IHNERERERAE REFH
B 5 L& B AR PSR BN A 25 BR
KPI A1.6 Description of how hazardous and Emissions Control
non-hazardous wastes are handled,
and a description of waste
reduction target(s) set and steps
taken to achieve them
FAREANERALG HAEEEEREESEEYNS  HERUIEH
& RAEAUFTR] S BB RE B IR K&
REDE L BE T ERE A R
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Section/Remarks

A2:
Use of Resources

A2:
BERER

(RIE- HEREFABEFAER

General Disclosure

Policies on efficient use of resources, including energy,
water and other raw materials.

—RWE

BERERERBRERIR KEEMEME)BBE -

KPI A2.1

B ENMIEEFEA21

KPI A2.2

B ENIEIEA2.2

KPI A2.3

BB ENIEEA23

KPI A2.4

ERENIEIEA24

KPI A2.5

FRENERA2S

Direct and/or indirect energy
consumption by type in total and
intensity
BRERESNEER LB ERE
REBEREREE

Water consumption in total and
intensity

BREKENBRE

Description of energy use efficiency
target(s) set and steps taken to
achieve them

i FrET I Vg IR E A s B R
NRABEDEELERMEKIS LR
Description of whether there is any
issue in sourcing water that is fit
for purpose, water efficiency
target(s) set and steps taken to
achieve them

it SR ERE A /KR | F] B AE ]
B ARMEIMRAKK B
RABEDGEEBZRMEKIN LR
Total packaging material used for
finished products and, if
applicable, with reference to per
unit produced
HEmAABEMHNEERE
HEEBMLE

=41 i

Optimising Resource Utilisation
and Low-carbon Operations, Laws
and Regulations
ERER EIREE -
AR

Optimising Resource Utilisation
and Low-carbon Operations,
Environmental KPIs

ERER EKixgE RIEHE
B E

Optimising Resource Utilisation
and Low-carbon Operations,
Environmental KPIs

ERER EKREE RIEHER
B e R

Optimising Resource Utilisation
and Low-carbon Operations

A K

1K B %@

EREBER fix & 8

Optimising Resource Utilisation
and Low-carbon Operations, Laws
and Regulations

ZRER
AR

Eax s E R &

Optimising Resource Utilisation
and Low-carbon Operations,
Environmental KPIs

ZRER EREE REBAR

B
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Section/Remarks

A3:

(R - HERFABETFAER

General Disclosure

The Environment Policies on minimising the issuer’s significant impacts on the

B AR

Environmental Commitment,
Laws and Regulations

and environment and natural resources.

Natural Resources

A3: —BREE RIB A R RIER

RIER BEBITAHRERAAZERENEALENBE -

XRER KPI A3.1 Description of the significant Environmental Commitment
impacts of activities on the
environment and natural resources
and the actions taken to manage
them

FREAMERAY HUEBEEHUBRERRAER BH AR

WERATERCKNERBBY
20T

B. Social

B.itE

B1: General Disclosure People-oriented

Employment

B1:
& &

Information on :

(@) the policies; and

(b) compliance with relevant laws and regulations that
have a significant impact on the issuer relating to
compensation and dismissal, recruitment and
promotion, working hours, rest periods, equal
opportunity, diversity, anti-discrimination, diversity
and other benefits and welfare.

—REE

BT RE BEREA ITIEKE BB F%

e Zooib - RIEAR A R B At 558 A A HY

(@ BxR: K
(b) BFHETAGEAZENHBEZEZRRAINESR -
KPI B1.1 Total workforce by gender,

employment type, age group and
geographical region
F#ENEEBL BIER - EEER  Fiedr X
= B 9 HE BB
KPI B1.2 Employee turnover rate by gender,
age group and geographical region
FRENERBL2 RIER - FieAER MRS 5 R
EBERKRL X

IAANRA

Overview of Workforce, Social

KPlIs

BETHE

CHEERERER

Overview of Workforce, Social

KPIs
ETHE

CHEEREIIER
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Section/Remarks

=41 i

B2: General Disclosure Occupational Health and Safety
Health and Information on :
Safety (@) the policies; and
(b) compliance with relevant laws and regulations that
have a significant impact on the issuer relating to
providing a safe working environment and protecting
employees from occupational hazards.
B2: —RIRE BERERREZD
REEZ2 ERREZE2TIHRERREESHEBENREN:
(@ BE: &
(b) BTFTHBETABEAZENHBEEERR -
KPI B2.1 Number and rate of work-related Occupational Health and Safety,
fatalities Social KPIs
BA 8 8 M 4R R B2.1 RAIEBRMAATHABRRLEE BERERELZY HSBEREN
E1F
KPI B2.2 Lost days due to work injury Occupational Health and Safety,
Social KPIs
A& E MR R B2.2 RAIGEERIIERE BERERETD HBEREN
EF
KPI B2.3 Description of occupational health Occupational Health and Safety
and safety measures adopted and
how they are implemented and
monitored
MEEMERB23 HUMRANBERRALSE BEREHET2
B ARMEBMITRERE A
B3: General Disclosure People Strategy

Development
and Training
B3:

R RIEI

Policies on improving employees’ knowledge and skills for
discharging duties at work. Description of training activities.
—RIXE

ERRATEEBRTIEBRENANZE RREOBX -
BIEES -
KPI B3.1

f

The percentage of employees
trained by gender and employee
category (such as senior
management, middle management,
etc.)

BMRIREBRR (e RE R
CHREEEZ)ESNXIE
EAN

The average training hours
completed per employee by gender
and employee category
mEMRREEERE S  BEE
85 X FI 8 15 8

B8R A MIERB3

KPI B3.2

R ENEEB3.2

Nz

People Strategy, Social KPIs

AT KB HEHRAENER

People Strategy, Social KPIs

AT EEE  HEERENER
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(RIR - HEREAREFAIER

Section/Remarks

- 4: 1

B4 : General Disclosure People Strategy
Labour Information on :
Standards (@) the policies; and
(b) compliance with relevant laws and regulations that
have a significant impact on the issuer relating to
preventing child and forced labour.
B4 : —RIRE AT R
B IAA AL E T mb ST :
(@ BE:K
(b) BFHBETAGEAZENHBEEZRRANER -
KPI B4.1 Description of measures to review People Strategy
employment practices to avoid
child and forced labour
B 52 48 B E B4 el BEENNERAR R AT ER
BT RAGST
KPI B4.2 Description of steps taken to People Strategy
eliminate such practices when
discovered
FRENEEBL2 HMERRERBENGEREHE AT ER
& 5 P ER ER B 5 B
B5: General Disclosure Sustainable Supply Chain
Supply Chain Policies on managing environmental and social risks of the
Management supply chain.
B5: —RRE A B E R
1t pE 8 E IR EEMHEENRERESRERBE
KPI B5.1 Number of suppliers by Sustainable Supply Chain,

geographical region

BB I EBS.A BHEE S HESEEE

KPI B5.2 Description of practices relating to
engaging suppliers, number of
suppliers where the practices are
being implemented, and how they
are implemented and monitored

A2 4E 35 1R B5.2 HMABRERREmNEDN [
HATEHAENNHERRE -

A KRB BEED R RITRERT A

KPI B5.3 Description of practices used to
identify environmental and social
risks along the supply chain, and
how they are implemented and
monitored

fA 2 45 W $5 R B5.3 M EEERHEEEEERESN
RE R REBAIED - A KRS
Eﬁ%ﬂﬂ&ﬁ*%%)? Pz

KPI B5.4 Description of practices used to
promote environmentally
preferable products and services
when selecting suppliers, and how
they are implemented and
monitored

FEEANMERB4 HilTREHSEHREEZAR
REMMBRBEOED - A KRIERE
WITRERTE

Social KPIs

AREMERE HEEREXN
?El T/‘F

Sustainable Supply Chain

QESE 3y

Sustainable Supply Chain

AR A e

Sustainable Supply Chain

QST ¥y ¥
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Responsibility
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Requirements of ESG Reporting Code

(R - HEREAREFAIER

General Disclosure
Information on :
(@) the policies; and

(b)  compliance with relevant laws and regulations that
have a significant impact on the issuer relating to
health and safety, advertising, labeling and privacy

matters relating to products and services provided and

methods of redress.

CEEBRELEL

(b)) BTHBTABEAZENHEBMEZRRONER -

Percentage of total products sold
or shipped subject to recalls for
safety and health reasons
PEESEEXERESTELSE
HEREHMADWNE DT

—RKE
ERMREERNBREHEREL 2
FFEEUARER AN :

(@ BE &

KPI B6.1

BB N EEB6.1

KPI B6.2

B 4 NI 1EB6.2

KPI B6.3

A &2 45 15 & B6.3
KPI B6.4
R ENIEEB6.4

KPI B6.5

Bd 82 48 545 1£B6.5

Number of products and service
related complaints received and
how they are dealt with
EEBARNER M REHNIRFEE
A Ko & 1 5 0%

Description of practices relating to
observing and protecting
intellectual property rights

Ml REERREBANBEEGH
& 18 {1

Description of quality assurance
process and recall procedures
HiEERTBIEREMEK
2 Fr

Description of consumer data
protection and privacy policies,
and how they are implemented
and monitored

MR B EBIBRERLEBRE -
ARMBEARITRERTE

HEkE
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Section/Remarks

-t

Food Safety and Quality, Customer
Privacy and Cybersecurity, Brand
Management and Responsible
Marketing, Laws and Regulations

EmirHEE BEELRAS
e mEEEEEEEH
E D KOER

Food Safety and Quality

7
/
B

AN
BEmip it

Customer Services

R AR 7

Protection of Intellectual Property

B ERERE

Food Safety and Quality

iy
fio

LR Ty

pug

Customer Privacy and
Cybersecurity

BELEREERZE
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B7:
Anti-corruption

Requirements of ESG Reporting Code Section/Remarks

(R - HERFABETFAER B AR

General Disclosure Business Ethics
Information on :
(@) the policies; and
(b)  compliance with relevant laws and regulations that
have a significant impact on the issuer relating to
bribery, extortion, fraud and money laundering.

B7: —RIRE BEER
RES EAMILEHE B MEFERLREDN:
@@ BE: &
(b) ETEHETAREAZENHBEZRBROINER -
KPI B7.1 Number of concluded legal cases Business Ethics
regarding corrupt practices brought
against the issuer or its employees
during the reporting period and
the outcomes of the cases
A 82 48 M 4R 1R B7.1 REHZRAANHBETAXHESRE BHXEE
HYBEEENESHFARFRE
ERSE A EES
KPI B7.2 Description of preventive measures  Business Ethics
and whistle-blowing procedures,
and how they are implemented
and monitored
B8 4R MR ]RB7.2 M SEERRBREF UKk BXEE
HERTRERTA
KPI B7.3 Description of anti-corruption Business Ethics
training provided to directors and
staff
P& A M e ERB7.3 AR EERETIRHENRES BRER
=3I
B8 : General Disclosure Community Care

Community
involvement

B8 :
HERE

Policies on community engagement to understand the

needs of the communities where the issuer operates and to

ensure its activities take into consideration the communities’

interests.

—REE MEMR
ERNMELERTRECMEHEZTENBREEY
EREEREMRAEAEE

KPI B8.1 Focus areas of contribution Community Care

A8 A M5 RBs. BT EREE B IZ A&

KPI B8.2 Resources contributed to the Community Care
focus area

MRENEREBS2 roi@&EMSHHER BEdE
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RiItHRAKEANTZES

Section/Remarks

-t

Governance

ER

The governance body(s) (which can include a board, committee or
equivalent body charged with governance) or individual(s) responsible for
oversight of climate-related risks and opportunities.

B
8
ggl_

EEREAERRMEEN I ERBIEEESFS %

Eﬁ Tl; =
HMFAZRERB)HBEANER -

Management’s role in the governance processes, controls and procedures
used to monitor, manage and oversee climate-related risks and
opportunities.

EREEBEANER BTEREEREHEAERRMEENERNE &
THRBEREFFNASG o

Climate Action — Governance

A quantitative mechanism linking
climate performance indicators
directly to the remuneration of
directors or senior management has
not yet been established. The Group
will further assess the feasibility of
establishing such a mechanism in
the future.

RIxT8 - B

BRIM ARG RIKERERE
EREFXSAEIEEH B
ECHES - EEBRARKE—
HA B AT -

Climate Action — Governance, Risk
Management

RIRTTE -ER - ERER
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Section/Remarks

B AR

Strategy
B

Climate-related risks and
opportunities

SR, 1 AE B8 2 B A0 4 08

Describe climate-related risks and
opportunities that could reasonably be
expected to affect the issuer’s cash
flows, its access to finance or cost of
capital over the short, medium or long
term.

S EEHATREERES  hHAK
HEERTANATRE BMERSE
3 & A B 7R O SR 1R A R L B A B

Explain, for each climate-related risk the
issuer has identified, whether the issuer
considers the risk to be a climate-
related physical risk or climate-related
transition risk.

BEIT AL BB TIE R AR R -
MEZTARTRAZERE EA 1K
BB EREAEER AR -

Specify, for each climate-related risk
and opportunity the issuer has
identified, over which time horizons

- short, medium or long term — the
effects of each climate-related risk and
opportunity could reasonably be
expected to occur.

MEIT AL BB H T IE R K A8 R E R
Mks  BRRFAESEEMNAIEY
BRTANKESEE(ER - PH
=) -

Climate Action — Strategy

The Group has conducted a qualitative
analysis of the potential impacts of
climate-related risks and opportunities
on its operations and cost structure
(such as potential reductions in
revenue and increases in maintenance
costs). However, due to limitations in
financial quantification models and
the maturity of available data,
comprehensive disclosure of the
specific quantified financial impacts
over the short, medium and long term
is not yet available.

RIRITE) - RS

AN & B B gt R R B R R S
HEERKNEAEBNEEL BIF
TE AT (R AR > - HEE K
RIENE)  EXRRIBE(E
BARBEKAE  BAIE AR
P RENABVBZEREEL
2EEE -

Climate Action — Strategy

b

2

NN
i
&
|
A
p=c]
xR

Climate Action — Strategy
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Section/Remarks

Business model and value chain

EBEAMEER

Explain how the issuer defines ‘short
term’, ‘'medium term’ and ‘long term’
and how these definitions are linked to
the planning horizons used by the issuer
for strategic decision-making.
BRETANAEREHY hHEE
Hy - DA R 58 K F 3 W0 ) B H KRR OR F
REIEEH® -

A description of the current and
anticipated effects of climate-related
risks and opportunities on the issuer’s
business model and value chain.
SR A R B RN B H BT AR
EFBRAMEERNERMEHTE -

A description of where in the issuer’s
business model and value chain climate-
related risks and opportunities are
concentrated (for example, geographical
areas, facilities and types of assets).

WA EERTANEBEAMEERES
SR 1% 48 B L B A0 A 58 &= o B 3 5 (1
mewERE - REMEERE) -

41§

Climate Action — Strategy

RARTTE) - KBE

Climate Action — Strategy

Climate Action — Strategy

The report analyses the areas in
which climate-related risks and
opportunities are concentrated
based on the operational
characteristics of the catering
business (such as restaurant
operations, food supply chains and
related facilities). Due to
considerations of commercial
sensitivity and security, a detailed
list or geographical coordinates of
the specific assets affected have not
been disclosed.

RARTTE) - HBS
ABRECREREBLERF (A
PIEEE - RV EE AR M)
IMREEERREKENED
Bl ERNBEAERRUERLZEEE -
ABRBEARBITEEENFAS
Bok Hh IR AL AE o
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Strategy and decision-making

R BE RSk R

Information about how the issuer has
responded to, and plans to respond to,
climate-related risks and opportunities
in its strategy and decision-making,
including how the issuer plans to
achieve any climate-related targets it
has set and any targets it is required to
meet by law or regulation.

BB E 1T ADAE B R St 8 5 S
A5k 5 o0 ] I 29 5 1% 47 A /8L e 0 4%
BHEH  BEBITAGINAMER
EREMABRENRIEEBER - AR
ERDERIOEREREZNNER -

q_

o

Information on how the issuer allocates
resources, and plans to allocate
resources, to support the actions
undertaken to address material climate-
related risks and opportunities within
its strategy and decision-making.
BABTAEIRERGE DA AR
BEERERFTEEERBEMARSD
mAEEHREERRRREENITE
REEIR -

Section/Remarks
=@ sk

Climate Action — Strategy, Risk
Management, Metrics and Targets
The Group disclosed climate-related
measures in prior reporting periods.
During the year, these measures
continued to be implemented, and
no material changes were made to
their overall direction. Key progress
during the year included the
completion of climate-related
scenario analysis, which provided a
structured basis for assessing
climate-related risks and
opportunities. The Group also
further integrated climate
considerations into its strategic
planning and decision-making
processes. These developments
represent the Group’s ongoing
progress in implementing previously
disclosed climate-related measures
and strengthening its approach to
identifying and managing climate-
related risks. Apart from progress
a%a_mst_ climate-related targets,
which is measured using o
quantitative indicators, the majority
of the Group's climate-related
actions are ongoing management
measures and strategic initiatives in
nature. As such, their progress is
primarily reflected throug
qualitative developments, and no
additional quantitative metrics are
currently available for disclosure
beyond those already reported
against the Group's climate-related
targets. .
The Group has not established a
standalone climate-related
transition plan at this stage.
Transition-related considerations
are primarily reflected in its
strategic direction and management
initiatives. The Group will
progressively enhance the
completeness and comparability of
disclosures on resource allocation in
line with project progress and
ial planning arrangements.
-RE BREE B2
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BHfEat
The Group has analysed the

potential financial impact pathways
of major physical and transition risks

Disclosure Statement

% 58 51 BA

How climate-related risks and
opportunities have affected its financial
position, financial performance and

Financial position, financial
performance and cash flows
— Current financial effect

MR - BERER

Reng —EmMHH%

cash flows for the reporting period.
R A5 B R B A N R BB AT A
EERBOMBARR B RR KRR

A B2
e °

The climate-related risks and
opportunities identified for which there
is a significant risk of a material
adjustment within the next annual
reporting period to the carrying
amounts of assets and liabilities
reported in the related financial
statements, and information about how
such risks and opportunities have
affected the issuer’s financial position,
financial performance and cash flows
during the reporting period.
EFERERT —ERFERENK
BERPHNEENEBBEREOBERES
ERENEANRRE - BRRIEAEA
2, B R0 #4588 40 fa] 52 28 B 1T A TE BE 3R A
WM BBERREBESRER
Rl H) SRR AR B R P A B R B A o

(for example, operational
disruptions, equipment upgrades,
changes in energy consumption and
compliance costs). These factors are
relevant to the Group’s cost
structure and related expenditure
items during the reporting period
and have been considered in
operational and management
decisions. As scenario analysis
methodologies, key assumptions and
underlying data continue to be
refined, the Group will progressively
enhance the quantification and
disclosure of financial impacts over
the short, medium and long term, in
order to support the understanding
of users of general purpose financial
reports.
AEEEHETEDERENRAR
BB B BT | EL D (P
IMEERE - REBEH  EFEEL
REBRKAE) ZEREHEAE
ERmERANEEXNRNEBR
HEXXHEBAF@E ML YEE
HEEERERRRPTUERE -
BEBERITHE  BRERRE
BEERFETE XEEHEX
FRAEE B REVBTEN
B HERE  AXHEBED
MRS ERAENIER -
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Section/Remarks

Financial position, financial
performance and cash flows
— Anticipated financial effect

BB BHERREBRER
E-—BHUWKEE

How the issuer expects its financial
position to change over the short,
medium and long term, given its
strategy to manage climate-related risks
and opportunities, taking into account
its investment and disposal plans and
the planned sources of funding required
to implement its strategy.
BITARZEEE IR RIZAEHERERMN
BBEHNRRKE TERINERENRE
EERAREREBAMENE G
SELHR  BHEMBRELEED
o ER R R BB NS an fe] B2 AL o

How the issuer expects its financial
performance and cash flows to change
over the short, medium and long term,
given its strategy to manage climate-
related risks and opportunities.

E R BT ANE R RIE A8 8 R g A0S
BREE  HEAEMBEENRRER
EEEH  FHERPAGWMEEL -

EE e

The Group has analysed the
potential financial impact pathways
of major physical and transition risks
(for example, operational
disruptions, equipment upgrades,
changes in energy consumption and
compliance costs). These factors are
relevant to the Group’s cost
structure and related expenditure
items during the reporting period
and have been considered in
operational and management
decisions. As scenario analysis
methodologies, key assumptions and
underlying data continue to be
refined, the Group will progressively
enhance the quantification and
disclosure of financial impacts over
the short, medium and long term, in
order to support the understanding
of users of general purpose financial
reports.
AEBEHRETEYBERER R R
BB B TS % B 73 | /R D AT (B
MEERE - REBEH  EEEL
REBRKRAE) 2ERERHEAE
ERRERANNEERANEE R
HEAXHEEAFBE ML YEE
HAZEREBRRPTUERE -
BEBRIMTE  BRRRKRE

BEERBETS AEEEE
FRAGE F RHAVBEZEN
EFHEEE UXBBRAANH

MBHREERENER -
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mEBHRHA BHfEat

Climate resilience The issuer’s assessment of its climate Climate Action — Strategy
resilience as at the reporting date. The Group conducts scenario

El (7K BAANEEERAEHETEY E W T analysis using scenarios developed
& o by internationally recognised

authorities (such as the IPCC and the
IEA), and assesses the potential
evolution of climate-related risks
and opportunities in consideration
ganfa] Bz f] B HE AT SRR AR RRIE S 04 - of the operational characteristics of
the catering business (such as
restaurant operations and food
supply chains). In conducting the
analysis, key uncertainties including
policy developments, technological
changes and market conditions have
been considered, and the Group’s
ability to adjust its business model
and strategies over different time
horizons has been assessed. The
Group will continue to refine the
assumptions and methodologies
applied in its scenario analysis in
response to changes in policy,
technology and market conditions,
and will progressively enhance the
transparency of the related
disclosures.
RARTTE) - KW
AEBRAEREREBEES
(IPCCH IEA)ETTIBE S 2T~ L4
SEREBEEFE(WPESE
NEMHERERE) A REEERR
HEENELERE - EEBON
FOEERBRER  RMELR
MSRFEETHERE - AT A
AEBEMRKHESENFEE
RN K KA EE RIRBE R
E0k ) - AEBBBERR X
MEMISRTE(  FHEELE
SEOMBREFE - WEFRA
HEREERE -

How and when the climate-related
scenario analysis was carried out.
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Risk Management

E g EE

The processes and related policies it uses to identify, assess, prioritise and
monitor climate-related risks.
FOARARBE - FERBREERR -
ERAmAE AR -

UFEBEEETFEERRILRE

The processes the issuer uses to identify, assess, prioritise and monitor
climate-related opportunities (including information about whether and
how the issuer uses climate-related scenario analysis to inform its
identification of climate-related opportunities).

?ﬁA%F&%‘%%ﬁM@W%L M&#m#¢ﬂ§%%ﬁ%%
EENniE(BRBEBTATALNOEAREHABEER ONKEER
EAB BN AN -

The extent to which, and how, the processes for identifying, assessing,
prioritising and monitoring climate-related risks and opportunities are
integrated into and inform the issuer’s overall risk management process.

R AR 6 B 2 ﬂ%@m%ﬂ‘%ﬁ BIRBEP A BS 2R A2 - 2 a0 ) B
)\%’\%fTAmEL b & mAE M&mﬂi)\éﬁ*irﬁﬂrf

Metrics and Targets
EERER

Greenhouse gas emissions

B AR

Climate Action — Risk Management

RIRTTE - A b E IR

Climate-related risks are assessed
with reference to their potential
impact and relevance to the Group’s
operations, and are addressed
accordingly. The Group monitors
climate-related risks through regular
review, internal reporting and
ongoing oversight by relevant
functional departments and
management. The Group has
assessed climate-related risks during
the year and concluded that these
remain low in the near term.
Accordingly, climate-related risks
have not been prioritised over other
risks within the enterprise risk
management framework. The Group
will reassess these risks on a regular

basis.
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Climate Action — Metrics and Targets
The report discloses Scope 1 and
Scope 2 emissions. At present, Scope
3 disclosure is limited to Category 5
(waste generated in operations), with
the carbon emissions calculated for
operational waste. The data coverage
is consistent with the reporting
boundary. Scope 2 greenhouse gas
emissions are calculated using the
location-based method. There were
no material changes to the
measurement approach, inputs or
assumptions used during the
reporting period. The Group will
continue to review and refine its
methodologies as appropriate.

RIRITE - RIZHEBET )
AEECORERE —NEE_HFR
B TEREaE-—AFRNACE
BELEZIMOMENZE  BE
EEREHREHE N - FEZ
BERBIMERBERMVENTS
BT E c RERMA - SHET
o BARBRARKHEEX
2 AEEBEBTEERKR
A RTEEERGE -
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Climate-related transition risks Quantitative disclosure of the amount
RIEAEER R B or proportion of assets or business

activities exposed to climate-related
physical risks, transition risks and
related opportunities is not currently
SIEEEYERR available in this report, and the
amount of climate-related capital
expenditure is not separately
disclosed. To enhance the

Climate-related physical risks

Climate-related opportunities

RIX BB 0 .
comparability and consistency of
disclosures, the Group will

Capital deployment progressively refine the presentation

BEXRER of climate-related capital allocation in

alignment with project management
and financial classification
approaches.

AR EREIEBEIXRIEEBY
BRRE HiRERRIKEEAKEYE
MEEXEBESBERLA - TF
AEBRERRJREENELRI
S RIEARBENATLLEE -
1t AEEKESEREREENE
SEAE ZTcEHREKABE
ARENBEEZH -
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Internal carbon prices

Remuneration

r B

Industry-based metrics

TRER

The Group has not yet incorporated
an internal carbon price into its
decision-making processes and
continues to monitor developments in
carbon markets and related policies,
while assessing the feasibility of its
application. At the current stage, the
Group focuses on the development of
its carbon management framework,
data governance and the
implementation of emission reduction
measures. In the future, the Group
will prudently assess the applicability
of internal carbon pricing or related
mechanisms in line with business
needs.

N85 B R A R BRAR E B A AR R
WIR - IR TR T 5 RS I
RERER TEAGEEAATMYE -
REBRAEENREREEREZR
HEABRBEREERE R
RRBEEEBFTEFETHA
ik 7E 1B =X A8 B # il 6 8 AR 1 o

A guantitative mechanism linking
climate performance indicators
directly to the remuneration of
directors or senior management has
not yet been established. The
feasibility of establishing such a
mechanism will be further assessed in
the future.
ERIICE =RV
HEENSRE
e &I - #7R
AT -

RIRAERIEREE
BEFMEBNE
KHE— LR

In identifying and disclosing climate-
related metrics, the Group takes into
consideration its business model and
operational characteristics, and
carefully assesses the applicability and
relevance of the metrics under the
relevant disclosure topics. Where
appropriate, corresponding
disclosures will be provided in future
report.
EHANRREREBBERE K
SERECEFEBRANREER
M- EBEZREEBEEEIETER
HE A RABRANE  TEEEBER
TRARKRBREFIELHBERE -
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Climate-related targets Climate Action — Metrics and Targets
The Group has established a GHG
reduction target, with reference made
to the global climate goals and
decarbonisation direction established
under the Paris Agreement in setting
the target. The target applies to the
Group's operations within the
reporting boundary of this report, is
based on 2019 as the baseline year
and uses emissions intensity (including
major greenhouse gases such as
carbon dioxide, methane and nitrous
oxide, expressed in carbon dioxide
equivalent) as the key metric. It is an
intensity-based target covering Scope
1 and Scope 2 emissions arising from
the Group’s operations, is not derived
from a specific sectoral
decarbonisation approach, and does
not involve the use of carbon credits
to achieve the target. The target was
formulated by management with
reference to the Group’s operational
model and historical emission levels,
and progress is tracked through
regular monitoring of emissions data
and changes in emissions intensity.
No revision was made to the target
during the reporting period and no
third-party involvement or verification
was involved.

R A2 B R RIR1TE - HEREBR
AEECRTEBERBREESF
WHESFEBREF2E(ERBE)M
WL B 2 PR R AR B AR KO8 B R 5
M- ZBEREAANRARERESHE
MBI - LA2019GF A E A HRA -
WARERBHERZE(BE_SL
- FEREEEREETERAER
BOU—EQHEREERTIEREE

ERER BREBR RELXK

EEEMELANSE —REE_R

EREVEHR BWFERFETE

BLBX 7SI - IRAR P KR BHRIE
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Applicability of cross-industry metrics and industry-based metrics In preparing disclosures relating to
climate-related risks and
opportunities, as well as the related
metrics and targets, the Group takes
into consideration its business model,
operational characteristics and
relevant disclosure topics, and
carefully assesses the applicability of
cross-industry metrics and industry-
based metrics. Relevant disclosures
are provided in the report where
appropriate.

BTEBERRITEERNERAM T fm B2 S 1 AR R VR B B A3 - AR
BEERERONBREANRTRK  £&
EEaeadEBKEN  2E8FENR
HEEEZETFE  FEZBEBTERE
BROTEEENERE TEEE
BRATR|EPIEHBBARKE -
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