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Management Message

At a time when the industry landscape and consumer demand are being
continuously reshaped, Beauty Farm has made a deliberate strategic
choice to evaluate corporate growth through the lens of sustainability.
After 33 years of deep industry engagement, we have navigated multiple
market cycles and repeatedly returned to the most fundamental
questions: Where does growth come from, and where should it lead?
The answer has become increasingly clear: what truly stands the test
of time is not short-term expansion in scale, but a long-term approach
built around customer value, women's value, and industry value. ESG is
the critical anchor that connects all of these dimensions.

Over the past year, building on our existing sustainable development
governance framework, we have taken ESG a step further - from a
requirement to an everyday practice. It is now embedded in our
decision-making logic and implemented on the front lines of our stores;
it is reflected in our brand strategy upgrades as well as in the details of
every service experience.

1. Service Upgrade: Turning Every Choice into a Reassuring
Commitment

The story of Beauty Farm has always revolved around one word: service.
We are seeing more clearly than ever that consumers' pursuit of beauty
is evolving from functional satisfaction to self-pleasing consumption,
and from outward material needs to a deeper aspiration for beauty
and health. In response to this shift, we have chosen to redefine one-
stop beauty and health services and reshape a new value space for the
industry.

Over the past year, we have continued to raise our definition of
professionalism. On the experience side, guided by the principles of
"new spaces, new experiences, and services beyond expectations”,
we have gone beyond the boundaries of functional services to create
immersive spaces centered on six-sense experiences, embedding
excellence into every detail of our service delivery. On the service side,
supported by more than 200 traceable quality control standards, we are
elevating the "Beauty Farm Standard" into an industry benchmark.

We continue to elevate the customer experience through technology.
Beauty Farm Al Skin Analysis has undergone a major upgrade. It is
not merely a simple skin diagnostic tool, but a deeply personalized
and long-term care planning solution. We believe that when skin
is understood with precision, what you gain is not only an effective

skincare program, but also a deeper sense of self-awareness and
affirmation.

For us, when clients choose Beauty Farm, it is not merely a consumption
decision; it is also a vote of trust in our professionalism and values. That
trust must be met with unwavering quality and service.

Il. Women's Empowerment: Starting from 'Her' and Extending a
Broader Radius of Value

Over the past 33 years, we have witnessed profound changes in the roles
and self-awareness of women in China. In tandem with these changes,
Beauty Farm has continuously re-examined what it truly means to serve
women. What we provide is not a standardized definition of beauty, but
rather the emotional value of self-pleasing - the confidence and strength
for women to grow inwardly and flourish outwardly.

We launched "37.5°C for Her Majesty", a cyclical wellness program
designed to accompany women before and after menstruation and to
support the body through its full rhythm of cleansing, growth, harvest,
and restoration. We initiated the "Women Returning to the Earth
Program", encouraging women to return to themselves and listen to the
quiet messages of their bodies. We also collaborated on the cross-genre
mature-love reality show "Forever by Your Side", bearing witness to the
composure that comes with time and exploring the richness and inner
strength of women. Through whole-cycle health and wellness care, we
strive to help women reveal a beauty of life defined by inner abundance,
calm confidence, and self-alignment.

Within the Company, female employees are a vital force at Beauty
Farm. We continue to foster a workplace culture of diversity, inclusion,
and equal opportunity. Across recruitment, training, promotion, and
incentives, we emphasize gender equality and a culture guided by
capability and contribution. Women account for 68% of our senior
management team. At the institutional level, we are also better
addressing the real needs of female employees at different stages of
life, including the balance among work rhythm, family responsibilities,
and career development. By strengthening leadership development
and professional career pathways, we encourage more women to play
key roles in management decision-making and professional innovation,
naturally embedding a female perspective into corporate governance
and business iteration.

At the societal level, drawing on our expertise in beauty and health,
we continue to advance public welfare programs and educational
initiatives centered on women's health literacy, physical and emotional
well-being, and personal development. We are committed to making
professional information and support resources more understandable,
accessible, and trustworthy for more women. We continue to promote a
culture of humanistic care. The Women's Federation "Logistics Support
Station" remains stocked year-round with emergency supplies to meet
the special needs of female employees through everyday care. We have
also extended our internal care for women into the broader community
by actively participating in the Hongkou District Women's Federation's
"Most Beautiful Women's Walk Along the North Bund" outdoor
challenge, empowering women through sports and promoting a spirit
of independence and confidence.

11l Industry Empowerment: Responding to the Future of the
Industry with Strategic Upgrading

As a long-time participant in the development of China's beauty
industry, we have witnessed the entire process from its inception and
growth to intensified competition. We have also seen many structural
questions confronting the industry: how to uphold safety boundaries,
how to maintain rationality and restraint in aesthetic direction, how to
balance compliance and efficiency in innovation, and how brands can
sustain long-term value amid diverse demands.

We have remained deeply committed to building professional systems
and advancing industry standardization, while actively participating
in the formulation of industry standards. In 2025, as a co-drafting
organization, we worked with the China Chain Store & Franchise
Association to issue the Requirements for Beauty Chain Store
Managers, using standardized guidelines to promote the high-quality
development of the beauty industry toward greater chain operation
and standardization. We have also continued to increase investment in
digital development and intelligent technology applications. Through
our Al Xiaonai intelligent service system and intelligent devices such as
professional skin analyzers, we continue to optimize service processes
and strengthen the foundations of professional service. In 2026, with
a focus on long-term development, we actively advanced the strategic
upgrade of the Group's brand portfolio. CellCare, the Group's light
aesthetic medical brand, officially established its core positioning of
"Experts, Specialization, and a Focus on Natural Beauty", drawing on the
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clinical experience of more than 150 experts and over 150 R&D patents.
This marks a shift from single procedures to systematic solutions, and
from chasing trends to returning to natural authenticity.

At the same time, we are engaging in dialogue with the industry in a
more open manner. In March 2026, we hosted the "Symbiosis in the
Beauty Industry + Advancing Toward the Future" Heroes List launch
event, calling nationwide to "identify 100 beauty industry collaborators".
Through the threefold empowerment of brand, chain operation, and
digitalization, we aim to move the beauty industry from fragmented
competition toward cooperation and mutual success. We have built the
"Beauty Farm Business System", encompassing a customer value growth
system, a strong platform plus multi-brand system, an M&A value growth
system, and a digital intelligence and Al system. While supporting our
own development, these systems continuously empower the industry,
ensuring that our experience does not remain within Beauty Farm
alone, but becomes part of a broader force driving the industry upward.
Our attention to environmental and resource issues is also shifting from
awareness to action, and is being progressively implemented in store
construction, daily operations, and supply chain management.

Outlook

Looking ahead from this new stage, Beauty Farm's growth trajectory is
evolving from a single curve of scale expansion into a multidimensional and
integrated development model shaped jointly by customer trust, women's
value, and industry responsibility. Going forward, the Board will continue to
regard ESG as an important underlying principle of corporate governance
and strategic decision-making. We will continue to deepen our efforts
around the three core themes of service upgrade, care for women, and
industry empowerment, while steadfastly advancing the upgrade of our
integrated brand and business portfolio. We will also continue to improve
risk management, information disclosure, and internal governance,
enhancing the Company's resilience and transparency and contributing to
the high-quality development of China's beauty and health industry.

<02 >



Environmental, Social and Governance Report Board Statement

2025

Board Statement

The Board recognises the importance of environmental, social and governance ("ESG") matters to the Group's
long-term development and has consistently integrated such matters into its strategic decision-making and day-
to-day management. The Board assumes the ultimate oversight responsibility for ESG matters arising from the
Group's business operations, with a view to ensuring that they generate positive impact and meet the expectations
of stakeholders. Pursuant to its ESG policy, the Group aims to foster a sustainable community together with its
employees, customers and business partners by supporting local initiatives. Through corporate philanthropy,
industry empowerment and other initiatives, the Group seeks to bring long-term benefits to local communities while
reducing the environmental impact of its own operations.

To effectively discharge its ESG responsibilities, the Group has established a Climate and ESG Management
Committee under the Board to coordinate ESG and climate-related matters of the Group, implement ESG strategic
plans and ensure compliance with applicable laws and regulations. The committee reports to the Board on a regular
basis on the progress of its work to ensure that key issues are addressed in a timely manner. The Board focuses not
only on current ESG issues but also on future trends, and adjusts the Group's strategies as appropriate in response
to internal and external changes and evolving needs. In assessing the Group's ESG risks, the Board reviews, on a
regular basis, various business-related matters, giving priority to topics that have a material impact on operational
risks and business performance. The Board also formulates ESG management policies and strategies to ensure
alignment between ESG objectives and the Group's overall business strategies.

The Board holds meetings annually to discuss ESG and climate-related matters in order to review the progress
towards the relevant targets and closely monitor the implementation status. When assessing the alignment with
the Group's overall strategies, the Board will adjust and refine the relevant targets where necessary in response
to developments in the markets in which the Group operates as well as global market changes. In addition, the
Board members maintain a proactive attitude in responding to changes in policies and market conditions and
enhance their knowledge base and judgement in relation to ESG through trainings and dedicated reports, so as
to make informed decisions on relevant matters. Going forward, the Board will continue to uphold a strong sense
of responsibility, strengthen the Group's leadership in ESG, and further integrate ESG objectives with its business
strategies to create greater long-term value for stakeholders.
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Beautiful Mission,
Governance with
Craftsmanship

We have always recognised that corporate governance is the fundamental cornerstone
for advancing sustainable development in a steady manner. It is also an important
institutional safeguard for us to practise our core corporate values, fulfil our corporate
social responsibilities and create sustained value for stakeholders. A solid, efficient and
transparent governance system enables us to strike a balance among economic returns,
social responsibility and environmental protection and provides core support for the
continuous advancement of sustainable development.

Beauty Farm continuously refines and optimises its governance structure in order to
strengthen the Group's operational management capabilities. In implementing our
corporate vision, philosophy and values, we incorporate the IFRS standards and the
United Nations Sustainable Development Goals ("SDGs") into our governance framework
to ensure that our strategic decisions and business actions are aligned with the global
sustainable development agenda. At the same time, we formulate and implement various
ESG-related policies in strict accordance with the Listing Rules, actively respond to
stakeholders' concerns and ensure that we make a positive contribution to the relevant
sustainable development goals in the course of our business operations.

We firmly believe that governance and responsibility should go hand in hand. Good
governance is not only a necessary condition for meeting compliance requirements,
but also the key to earning market trust, achieving long-term value creation and driving
sustainable development. Looking ahead, we will continue to honour our commitment to
sustainable development. Through systematic management of ESG matters and ongoing
enhancement of our ESG practices, we will ensure that our business development
remains aligned with our values. Guided by ethical principles and social responsibility,
we will continue to strengthen our governance capabilities and work together towards a
more sustainable future.

® Sustainable Governance System

® Communication and Engagement
with Stakeholders

® Materiality Assessment

® Governance Mechanisms and
Diversity Policy

® Risk Management and Control

e Compliance Operations and Integrity
Building



Sustainable Governance Sy

We firmly believe that a sound ESG governance system is the
foundation for the effective implementation of the Group's
sustainable development strategies. On this basis, the Group has
established a multi-level governance structure led and overseen
by the Board and has clearly delineated the responsibilities and
authorities at each level. Our "ESG Duties and Responsibilities”
set out in a systematic manner the mission, division of
functions and management authorities, thereby ensuring that
ESG concepts are fully integrated into the Group's strategy
formulation and day-to-day operations and management.

The directors assume ultimate oversight responsibility for
the Group's ESG strategies. The Board reviews the Group's
ESG policies, targets and performance on a regular basis
and conducts at least one assessment each year of ESG and
climate-related risks, with a particular focus on significant
environmental, social and governance risks and opportunities,
including those relating to climate change. This is to ensure
that the direction of sustainable development is aligned with
the Group's overall business strategies and that the reasonable
concerns of stakeholders are duly addressed. The Board is also
responsible for reviewing and approving material ESG matters
and overseeing the performance of the management in relation
to ESG matters.

The Climate and ESG Management Committee is responsible for
formulating and implementing specific ESG strategies, targets
and action plans, covering key areas such as environmental

management, social responsibility and corporate governance,
so as to ensure the effective implementation of ESG initiatives.
The committee convenes a meeting annually to report major
matters and progress towards targets to the Board, enabling
the Board to keep abreast of the implementation of the Group's
ESG and climate-related strategies as well as market and
policy developments, and to adjust implementation details as
necessary to ensure that the Group operates in a sustainable
manner in line with its ESG and climate strategies.

To enhance cross-functional coordination and execution
efficiency, the Group has established an ESG working group
comprising representatives from various business units. The
working group is responsible for promoting and implementing
ESG concepts within the organisation and enhancing the
relevant management capabilities and execution standards.

Leveraging the above governance structure, the Group continues
to foster a culture of transparent, prudent and responsible
management to ensure that its business activities comply with
ethical standards and sustainable development principles. We
believe that, through clearly defined division of responsibilities
and an efficient collaboration mechanism, the Group will
continue to improve its performance in environmental, social
and corporate governance aspects, strengthen its ability to
address various challenges including climate change and create
long-term and stable value for stakeholders.

Beauty with Balance, Safeguarding
Responsibility and Trust

Advancing with Beauty,
People-oriented at Heart

Coordinate the Group's ESG efforts and
objectives

Develop the Group's ESG strategy and policy
Identify potential risks that could impede the
Group's sustainable development process
Discuss and decide on ESG Committee
recommendations

Climate and ES
Management
Committee

Prepare ESG reports, benchmarking,
communication and engagement

Oversee ESG progress in ESG working groups
and divisions

Support Board in reviewing environmental,
social and governance risks

ESG Working
Group

Formulate ESG work plan, organize and guide
ESG's work

Track ESG work progress and report regularly
Manage and collect ESG data

Functional
Departments
and Operation
Centers

Implement and execute the ESG process
Report ESG information regularly Reply

Nature in Harmony, Beauty and
Sustainability in Co-existence

—_—
Audit
Committee

Monitor annual ESG policy
development and implementation
Approve annual ESG report

In addition, the Board leverages the Group's risk and internal audit management systems to identify and assess various risks faced
by the Group. For further details of the Group's approaches to managing relevant risks, please refer to Risk Management and Control

section in this report.
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1.2

Communication
with Stakeholde

The Group attaches great importance to communication
and interaction with various stakeholders and is committed
to enabling shareholders, employees, customers, suppliers,
communities and government authorities to gain a full
understanding of the Group's development direction,
strategic planning and sustainable development objectives
through timely and transparent information disclosure
mechanisms. We recognise that the views and expectations
of stakeholders have a significant impact on the Group's
operational performance and long-term results. To this
end, the Group continuously strengthens communication
and engagement with internal and external stakeholders
through various channels, such as regular meetings, thematic
seminars and community activities, proactively collects their
concerns and feedback and, where practicable, incorporates
relevant suggestions into the Group's sustainable
development strategies and decision-making processes,
thereby enhancing the responsiveness and forward-looking
nature of such strategies.

Beauty with Balance, Safeguarding Advancing with Beauty, Nature in Harmony, Beauty and

Responsibility and Trust
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1.3

Materiality Assessment

During the Reporting Period, the Board engaged an independent third-party consultant to conduct a materiality assessment. By
collecting and analysing the demands of stakeholders, the consultant helped the Group better understand their evaluation of and )
expectations for the Group's ESG performance. At the same time, we systematically identified and prioritised the Group's ESG topic list High 6 @
and focused on 16 material ESG topics by taking into account the findings from publicly available information, the key ESG concerns of
the capital markets and domestic and international industry best practices. Based on the above assessment results, the Group reviewed
its existing ESG strategies and internal control systems and formulated corresponding enhancement measures for the key risks and 6 @

priority topics identified, with a view to improving its risk management capabilities and strengthening its overall resilience. % o

2025 ESG Materiality Matrix

Governance Mechanism and Risk Supply Chain
Corporate Management
Governance

Compliance Operation Supply Chain Management

as

Anti-corruption Responsible and Green Procurement

Intellectual Property Right Protection n

Climate Change Risk and Opportunity Quality Management

Use of Resources Product and Service Diversity

Emissions Management Consumer Protection

siapjoyayels 03 aduepodwl Jo |9AsT]

G888

Environmental and Natural Resources Compliance Marketing and Advertising

Employment

Compliance Employment Social
Responsibility
Child Labour and Forced Labour

eSS 88 GSSE SGOe @

Prevention @ Charity and Educational Donations 6

Employee Care and Welfare @ Contribution to Industry Development <]

Occupational Health and Safety Low o High
Diverse Development and Training ' Level of importance to the Group's operations
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Governance Mechanisms and Diversity

The Group strictly complies with Appendix C1 of the Hong Kong
Stock Exchange's Listing Rules, the Corporate Governance
Code, and the laws and regulations of the jurisdictions in which
it operates. While safeguarding the interests of stakeholders
and promoting steady business development, the Group
continues to improve its corporate governance structure and
deliberation mechanisms, thereby continuously enhancing its
overall standard of governance. At the same time, the Group
continues to optimise its internal management systems, further
clarifying the division of responsibilities and authorities among
the decision-making, execution and supervision levels, and
establishing a solid institutional foundation and organisational
safeguards for the Group's long-term development.

Governance Structure

The chairman of the Board leads and ensures the effective
operation of the Board and the proper discharge of its duties. As
the core of corporate governance, the Board is responsible for
managing and operating the business, and bears responsibility
for overall governance, supervision and regular review. It
also oversees the Group's overall risk management matters
to safeguard the long-term interests of the Group and its
stakeholders. During the Reporting Period, as the shareholding
structure was optimised, we introduced a more diversified
and long-term investor base, which significantly enhanced the
stability of our shareholding structure. The newly introduced
strategic investors each appointed to the Group directors
with profound professional backgrounds, bringing extensive
industrial resources and an international perspective. Through
the injection of their strategic experience and resource networks,
additional momentum was provided for the Group's business
expansion and enhancement of its value in the capital markets.

General Meeting of
Shareholders, Board

Board of
Directors

General Meeting of

) ] Shareholders
of Directors and its

Committees

Number of
at least four
times a year

at least once

meetings held per
year ayear

Beauty with Balance, Safeguarding
Responsibility and Trust

Board Members

Executive Directors

2

Non-executive
Directors

Independent Non-
executive Directors

3 3

The Board has established various committees which hold
meetings on a regular basis, as illustrated in the chart below.
For further information about these committees, please refer
to our 2025 Annual Report.

Remuneration Audit
Committee Committee

Nomination
Committee

at least once at least once at least twice
ayear ayear ayear

Advancing with Beauty,
People-oriented at Heart

Nature in Harmony, Beauty and
Sustainability in Co-existence

To promote the sustainable and balanced development of
the Group in the beauty industry, we continue to regard board
diversity as a key issue for achieving our strategic objectives
and sustainable development, and advance relevant work
in accordance with the "Board Diversity Policy". This policy
is reviewed regularly by the Nomination Committee and
implemented through the setting of measurable objectives and
the monitoring of progress, while recommendations are made
on board retirement and succession arrangements prior to each
annual general meeting. The Nomination Committee also takes
into account matters relating to sustainable development to
ensure that our Board members possess the appropriate skills
and competencies to oversee such matters. We incorporate
diverse perspectives into the nomination and appointment
process of Board members, taking into comprehensive
consideration factors such as gender, age, professional
background, industry experience and skill sets, and adhere to
the principle of meritocracy in order to enhance the quality and
innovativeness of the Group's decision-making.

Enhancing Women's Influence

To promote gender diversity and enhance corporate governance,
we continue to pay close attention to the gender composition
of our Board members. During the Reporting Period, one of the
newly appointed Board members was a female non-executive
director. As a result, female members accounted for 25% of the
Board of the Group, achieving our first-stage gender ratio target.

We also focus on the gender composition of the Group's
management. As at the end of the Reporting Period, among the 41
senior management team members of the Group, 28 were women,
representing 68%. By increasing the representation of women on
the Board and within management, we further strengthen the
fairness and transparency of our corporate governance, enhance
the Group's reputation and set an example for the industry in
promoting gender equality and diverse development.

— o <10 >



1.5

Risk Managemen

The management and control of risk factors in relation to the Group's strategic planning, business plans and actual operations
form an important part of the Group's governance system. Leveraging a clear organisational structure and systematic institutional
arrangements, the Group has enhanced its internal control mechanisms and continuously improved its risk identification and
management capabilities.

The Group strictly complies with the Securities and Futures Ordinance issued by the Securities and Futures Commission of
Hong Kong, the Listing Rules of The Stock Exchange of Hong Kong Limited and other regulatory requirements applicable to
its place of listing. Taking into account its actual business conditions, the Group has formulated and implemented the "Risk
Management System". On this basis, we continuously improve our risk management framework, systematically identify and
assess key influencing factors, including those relating to sustainable development and, with reference to our evaluation manuals,
management systems, control procedures and internal control manuals, promptly implement countermeasures to keep risks
within acceptable levels and safeguard the stable operation of the Group.

The Group has established a clear risk management and internal control framework. The Board of the Group assumes overall
responsibility for risk management and control, while the Audit Committee leads the Internal Audit Department, the Finance
Centre, the Legal Department and the Medical Management Department in jointly forming the internal control and risk
management system to manage the Group's major risks in a coordinated manner. The Internal Audit Department submits a risk
management report to the Audit Committee every six months, covering risk identification, assessment and response measures,
and discusses enhancements to the relevant work so as to identify and manage potential risks and safeguard the Group's assets.

Beauty withyB
Responsilé

The Group strictly complies with applicable laws and regulations
and has formulated and implemented the "Internal Audit
System" to effectively safeguard shareholders' investments
and the Group's assets. The Board conducts regular reviews,
assessments and feedback on the soundness, rationality and
effectiveness of the Group's internal control systems.

Our internal audit department formulates an annual internal
audit plan in line with the Group's annual work arrangements
and conducts comprehensive inspections and assessments of
the internal controls of the Group and its subsidiaries. It submits
an annual work report to the Board, reports any significant
internal control deficiencies or risks and supervises the timely
rectification of relevant issues so as to reduce compliance
risks. In addition, the internal audit department provides early
warnings and recommendations for improvement to the
management regarding internal and external risks of corruption
and fraud, organises special rectification initiatives, strengthens
risk awareness among all employees, continuously optimises
the internal control system and mitigates operational risks.
For further details of the internal audit system and the internal
control and risk management systems, please refer to the
Corporate Governance section of our 2025 Annual Report.

Advancing with Beauty,
People-oriented at Heart

Nature-in-Harmony, Beauty and
Sustainabilitysin i




Compliance Operations and
Integrity Building

Lawful and compliant operations underpinned by a strong sense of responsibility have a profound impact on the Group's healthy
and long-term development. In the conduct of our businesses, we have formulated a series of policies and systems to ensure that
our operations strictly comply with all applicable laws and regulations. The Group has established five compliance systems to

ensure sustainable compliant operations and effectively control operational risks.

Personnel
Compliance

Operational
Projects
Compliance

Prepayments
Compliance

Information

Security
Compliance

During the store location phase, checks are conducted on the rental site's qualifications, including property
certificates, fire safety, and other relevant documentation.
All necessary qualifications and permits are completed before the store opens.

Medical staff are required to obtain respective physician practice licenses and nursing qualifications, and
complete registration.

Frontline beauty therapists complete a mandatory 2 to 3-month professional training before commencing
their roles.

All cosmetics are registered and possess necessary import documentation that comply with their intended
use.

Medical instruments and products used in medical projects possess the appropriate Class I, II, and Il
medical device certifications, and their distribution and production institutions hold the necessary
operating and production qualifications for medical devices.

Asupplier database is established to verify the qualifications of the suppliers, instruments, and products
involved, and this information is recorded as necessary attachments in the master data system.

In accordance with relevant laws and regulations, a registration for single-purpose prepaid cards is
completed.

Compliance for fund deposits is ensured through performance guarantee insurance, underwritten by Ping
An Insurance Company of China.

Systems involving customer identity information have completed Level 3 cybersecurity assessment and
certification.

Systems dealing with general customer information have completed Level 2 cybersecurity assessment and
certification.

Beauty with Balance, Safeguarding
Responsibility and Trust

Advancing with Beauty,
People-oriented at Heart

Nature in Harmony, Beauty and
Sustainability in Co-existence

Implementation of Internal Policies to Safeguard Compliance

We have formulated and implemented management policies
such as the "Procedure for Handling Employee Violations
and Disciplinary Infractions" and the "Disciplinary Measures
for Employee Violations". In the event of any misconduct
by employees or related personnel, the case must first be
investigated and evidence must be collected by the Audit and
Supervision Department, and then submitted to a joint panel
comprising representatives from various departments for
deliberation and determination of the nature of the misconduct,
followed by a disciplinary decision. Disciplinary measures
include financial penalties, position-related sanctions and
disciplinary sanctions, which may be imposed separately or
concurrently depending on the severity of the misconduct.

"Three Standards" Principle in Medical

- Aesthetics

CellCare believes in adhering to the "Three Standards”
principle of "legitimate hospitals, licensed doctors, and
approved medicines" to promote the compliance and safety of
the industry. It has become a partner organisation in multiple
industry product and equipment authenticity alliances.
Currently, 27 clinics across 25 cities have been verified by the
China Association of Aesthetic Medicine as part of the Three
Standards Medical Aesthetic Platform. We commit to providing
only genuine medical devices and equipment, with legal
sources that meet quality and safety standards. Additionally,
we ensure full transparency of doctors' qualifications and
certification information, which is regularly updated through
official channels.

During the Reporting Period, the Group's legal and compliance
team, leveraging its professional performance in building
compliance systems and managing risks, was successively
awarded "ALB China Top 15 In House Teams 2025" by Thomson
Reuters and "Top 20 Most Promising In-house Legal and
Compliance Teams of the 5th WELEGAL Legal and Compliance
Ranking" by WELEGAL. These accolades place particular
emphasis on the overall capabilities and practical effectiveness
of corporate legal teams in compliance governance, risk
management and business support, and reflect the recognition
by external professional institutions of the effectiveness of the
Group's legal and compliance system.
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System Building

The Group has always adhered to the principles of compliant
operations and anti-corruption, strictly complies with the Anti-
Unfair Competition Law of the People's Republic of China and
Interim Provisions on Prohibition of Commercial Bribery and
other applicable laws and regulations, and upholds integrity and
probity. We have formulated and implemented management
policies such as the Anti-fraud Management Measures to build
the Group's anti-corruption system. During the year, we also
launched mandatory online training courses for all employees of
the Group to promote anti-corruption awareness.

Leadership and Supervisory
Mechanisms of the Board

The Board of the Group assumes a core leadership role in the
anti-corruption management system, urging the management
to continuously strengthen the anti-corruption culture and
ensuring a zero-tolerance approach towards corruption from
the top down. The Integrity Leadership Group, comprising
the chairman and senior management, is responsible for
coordinating and overseeing the progress of relevant work and
approving the handling of relevant cases and appeal matters.
Functional departments such as the Finance Department, Legal
Department and Internal Audit Department work together
to implement compliance management requirements, while
the heads of each department are responsible for managing
potential corrupt practices within their respective departments.

We require that any promotion of senior management of the
Group must be publicly announced in advance, and all parties
may provide feedback through identified or anonymous
channels. We ensure that any potential whistleblowing informa-
tion is carefully verified and handled in a fair manner, thereby
strengthening our integrity governance and supervisory
mechanisms.

Anti-bribery Handling and Anti-
money Laundering Management

We resolutely reject any form of bribery and take serious
action against employees who violate integrity policies, with
employment being terminated directly in severe cases. For
suppliers that breach integrity provisions, we will issue warnings
and place them under observation or suspend cooperation,
depending on the severity of the circumstances. At the same
time, in order to actively comply with the Anti-Money Laundering
Law of the People's Republic of China, the People's Bank of
China's Anti-Money Laundering Regulations for Financial
Institutions, and the Anti-Money Laundering and Anti-Terrorist
Financing Guidelines for Payment and Clearing Organizations
and other applicable laws and regulations, we have formulated
the Anti-money Laundering and Counter-terrorist Financing
Management System. We continuously strengthen our anti-
money laundering and counter-terrorist financing efforts and
regulate the management of prepaid cards. For further details,
please refer to the section headed Compliance Operations.

Special Audits and Process
Optimisation

During the Reporting Period, the audit department of the Group,
based on the existing risk management mechanism, carried
out a special internal audit on the entire process relating to
the Group's issuance of valuable vouchers/cards and non-
valuable vouchers/cards and put forward recommendations
for improvement. The Group also closely monitors legislative
and regulatory developments relating to the administration
of prepaid cards and participated in the consultation on the
Implementation Measures for the Administration of Single-
purpose Prepaid Consumption Cards in the Commercial Sector
of Shanghai (Draft for Comments), during which it discussed
with the drafting institution the various safeguarding measures
and arrangements relating to its own prepaid card business.
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Recognition of Beauty Farm as a "Five-star Demonstration Enterprise" for Single-purpose

Prepaid Cards in Shanghai

Zhou Min, chief financial officer and company secretary of Beauty Farm,
attended the annual meeting and the fourth general meeting of the
third session of the Shanghai Single-purpose Prepaid Card Association
and shared the Group's sustainable development practices in the
management of prepaid cards in the beauty industry. As a leading
enterprise in the domestic beauty industry and a company listed in
Hong Kong, Beauty Farm has established a three-tier risk control system
of "fund depository + insurance coverage + contract transparency” to
ensure its long-term and steady development. Zhou Min believes that
beauty enterprises should internalise compliance as a core competitive
edge by proactively disclosing proof of fund depository, implementing a
"cooling-off period" mechanism and setting up a fast-response customer
service mechanism so as to gain market trust through standardised
practices.

® Anti-Monopoly Self-Assessment [

In the context of tightening global antitrust regulations and China's ongoing improvements to its antitrust regulatory
framework, Beauty Farm conducted an anti-monopoly self-assessment during the acquisition of Siyanli.

The purpose of the self-assessment is to ensure compliance with relevant laws such as the Anti-Monopoly Law, ensuring that
business operations strictly adhere to legal requirements; to enhance the awareness of antitrust laws among management and
employees while proactively preventing anti-competitive behaviour; to promptly identify potential compliance issues, mitigate
legal risks, and avoid administrative penalties or civil litigation; and to build public and market trust in the Group through strong

compliance performance, thereby establishing a positive brand image.

Following the self-assessment, the Group found no illegal or non-compliant activities, and both its business model and market

strategies are in accordance with regulatory requirements.



The Group has established a systematic professional ethics and
anti-fraud management framework through the implementation
of codes of ethics and a well-developed whistleblowing manage-
ment mechanism. We encourage employees to proactively
report misconduct, and all whistleblowing cases are assigned
to designated personnel by the internal audit department for
follow-up. We are committed to strictly protecting the identity of
whistleblowers, ensuring that access to identifiable information
is kept to a minimum and preventing any retaliatory acts arising
from improper handling of such information.

At the same time, we rely on a tiered handling mechanism
to conduct timely, objective and impartial investigations and
disposals of fraud-related matters, thereby safeguarding the
security of the Group's assets and the integrity of its operations.

During the Reporting Period, the Group was not involved in
any legal proceedings relating to corruption, bribery, fraud,
deception or money laundering.

During the
Reporting
Period

the Group was not involved in any legal

proceedings relating to corruption, bribery,
fraud, deception or money laundering.

Beauty with Balance, Safeguarding
Responsibility and Trust

Implement the Employee Code of Professional Etl

This covers various regulations, including honesty and integrity, handling conflicts of interest, information disclosure,
protection of company assets, reporting and penalties, and anti-fraud measures.

Handling Major Fraud
Incidents

Major fraud incidents exceeding RMB 50,000
or involving department heads and above are
reported directly to the Board of Directors by
the leadership team.

Handling General Fraud
Incidents

Other fraud incidents and those involving
personnel below department heads are
registered, investigated, and tracked for
resolution in accordance with the Internal
Whistleblowing Procedures.

Reporting Reporting
Email Phone
shenjibu@ 021-60953299

beautyfarm.com.cn

(Extension 8159)

Reporting Channels

Reporting
Department

Audit Department,
Beauty Farm

ouraging Reporting
of Violations

We have established the Internal
Whistleblowing Procedures, which are
distributed to all employees. A reporting
channel has been set up to protect the privacy
and data security of whistleblowers, along
with a whistleblower reward mechanism.

Disciplinary Measures

For confirmed cases of fraud and bribery,
economic penalties and administrative
disciplinary measures will be applied in
accordance with the Group's reward and
punishment regulations; in severe cases, the
employment contract will be terminated;
and in cases involving legal violations, the
matter will be referred to judicial authorities.

Reporting Other

Address

12th Floor, East Tower,
Raffles City, 1089 Dong
Daming Road, Hongkou
District, Shanghai

Channel

"Tree Hole Xiaomei"
on Enterprise
WeChat
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"Tree Hole Xiaomei", direct channel of °

communication with executives

Beauty Farm has integrated with WeCom and continues to
operate the "Tree Hole Xiaomei" account as a convenient
channel for employee complaints and whistleblowing. The
account is managed on a rotating basis by the human resources
director and senior management, who respond directly to and
promptly handle employees' feedback. This channel adheres
to the principles of fairness and impartiality, strictly keeps
employee information confidential and safeguards both the
smooth operation of complaint channels and the privacy and
security of employees. During the Reporting Period, 100% of
employee feedback received responses.
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2.1

Ensuring High-
quality Services

Beauty Farm continues to prioritise the enhancement of service
quality as a core focus and, on the premise of strict compliance
with applicable laws and regulations, provides customers
with services that combine professionalism with an enhanced
experience. During the year, we continued to centre our efforts
on the "Craftsmanship in Service" system and upgraded its key
components to further advance our service quality enhancement
plan. Anchored in the six quality pillars of "research - learning
- production - training - competition - evaluation", this system
takes into comprehensive account factors such as market
research, customer rights and interests, service value, employee
development and industry governance. It aims to create service
experiences that embody both aesthetic value and emotional
resonance, optimise service processes and execution standards
and strengthen the consistency of service experiences and our
capability for sustainable value creation.
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Safeguarding Service Standardisation

In respect of beauty quality control, we follow the "Beauty Quality Control Inspection Guidelines Manual of Beauty Farm", which
covers more than 200 hardware management indicators. Serving as the basis for the daily operations of our stores and an important
internal quality supervision reference, it ensures that store operations comply with uniform standards. During the year, the quality
control team extensively updated and upgraded the sub-manuals and guidelines in areas including compliant operations, operating
instructions, store space management, hygiene supervision, fire safety and market supervision, thereby ensuring that quality control
work is carried out effectively, comprehensively and in a timely manner.

In respect of medical quality control, we have established an exclusive three-tier medical quality control management system and
implemented a full-module cross-inspection mechanism for quality control at our medical institutions nationwide. This system
adopts more than 130 medical quality control inspection criteria which are stricter than industry standards. Our quality control flying
team and mystery shopper mechanism conduct cross-inspections of stores nationwide. From the head office to individual clinics and
down to specific departments, all are managed and supervised under unified systems, forming a hierarchical and interconnected
quality control structure to ensure that everything is kept "under control". The three levels of quality control are closely linked to
ensure that medical aesthetic services are safe and compliant.

During the Reporting Period, we published three issues of the "Behaviours for Success Manual”, adding 36 new heart-warming service
scenarios around the concept of customer orientation. By systematically consolidating and structuring the practical experience of
outstanding stores and frontline employees, we developed executable and replicable behavioural guidelines to further promote the
standardisation of customer-oriented behaviours.

the Group achieved

100.

completion of its key service
quality control tasks:

on-site inspections for all brands

under Beauty Farm to medical aesthetic clinics
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rounds of mystery shopper visits
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coverage

The Group strictly complies with relevant product responsibility laws and regulations. There were no incidents of non-compliance with such regulations and no
product recall events during the Reporting Period.
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Beauty Service Quality

Standardisation of Beauty Services

To ensure service quality, we require our beauty business to provide each customer with a high-quality and consistent service
experience. We have formulated detailed service procedures and operating standards that cover every stage from customer
reception, consultation and service delivery to after-sales service. Through rigorous standardised procedures, we ensure that each

Beautiful Mission, Governance
,,,,,,G%\rNith Craftsmanship _

service is carried out accurately and efficiently while maintaining a high level of consistency in service quality.

........... Comprehe
Training

* All beauty therapists must undergo
2 to 3 months of intensive training
before commencing their roles and
pass a graduation assessment.

* For newly launched treatment
programmes, all employees must
receive training on the principles
and techniques of care and pass
assessments.

* Adhered to the "Therapist Training
Manual" and updated internal
procedures such as the "Beauty Farm
Craftsmanship in Service Process 2.0
Standardisation Manual".

* New stores must strictly adhere
to internal standards, efficiently
replicating operational experiences to
provide standardised services.

* Enhanced post-level self-inspection
standards and differentiated key
points for service scenarios and service
procedures.

........ Quality Con
Supervision Mec

°

* Upgraded the quality control
inspection manual with additional
scoring items incorporated and
key points of laws and regulations
highlighted and explained.

* Establish a three-tiered technical
supervision mechanism to oversee
standardisation, coherence, and
stability of services from top to
bottom.

*The Group's quality inspection
department has issued the
"Beauty Farm Quality Control
Inspection Guidelines Manual" to
standardise internal inspection of
store management and customer
experiences.

* Regularly arrange for quality inspection
officers and beauty instructors to
tour all stores nationwide to assess
operational conditions.
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) Service with Warmth )

In terms of service scenario management, the Group continues to strengthen the standardised execution of care-related details.
To address the issue that gel and mask products may create an icy sensation when used in colder winter temperatures, our stores
have introduced product preheating procedures and wrist temperature testing prior to treatment, ensuring that the products are
used on customers only after an appropriate temperature is reached. By standardising such procedures, this measure prevents
discomfort during treatments and effectively enhances overall comfort and consistency in service experience. Through proactively
identifying seasonal scenario differences and optimising relevant procedures, we put the "customer-oriented" philosophy into
practice at the operational detail level and drive the upgrade of service quality from mere procedural compliance to experience
optimisation.

) Everlasting Voices, Deepening the Culture of Craftsmanship in Service

The Group launched the employee team-building campaign titled "Everlasting
Voices, the Length of Service" across its self-operated stores nationwide, using
the collection and selection of "service voices" as a platform to further deepen
the philosophy of craftsmanship in service. The campaign covered employees
of all self-operated stores nationwide. By collecting service phrases and heart-
warming expressions from employees in different positions, it showcased
the meticulous care and professional standards demonstrated by frontline
employees in their daily services and facilitated the continual inheritance and
upgrading of the "Craftsmanship in Service" culture within the organisation.

Equipment Assurance

To safeguard the safety of medical equipment and the rights and interests of customers, we have established an Equipment
Service Centre to implement full life-cycle management of equipment, covering model selection and procurement, installation
and acceptance, asset management, maintenance and repair, standardised use, allocation and transportation, as well as disposal
and scrapping. At the same time, we strictly implement an inspection and maintenance regime for equipment, formulate an
annual maintenance plan for each store, and carry out at least two proactive maintenance services each year in key cities.
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Quality of Medical Aesthetic Services

Medical Aesthetic Quality Control Management

The Group strictly complies with the Practicing Physicians Law of the People's Republic of China, the Physicians Law of the
People's Republic of China, the Nursing Regulations and other healthcare-related laws and regulations, and places medical
quality and safety as its top priority. In addition to being subject to supervision by external government authorities such as the
local market supervision bureaus and health commissions, we ensure that all medical and nursing personnel possess valid
and compliant qualifications and complete registration in accordance with the applicable laws in relevant regions. All doctors
are required to complete standardised operational training provided by the corporate university and pass the Group's internal
assessments before they can formally assume their duties.

The Group has formulated and implemented a comprehensive set of management documents to ensure the standardisation of
pharmacy management systems through multiple measures. The management of pharmaceuticals is strictly regulated at each
stage from procurement and storage to dispensing. We have established systems for monitoring and recalling adverse drug
reactions and place emphasis on the management of drugs approaching their expiry dates to ensure that issues are identified and
addressed in a timely manner. At the same time, we have put in place supervisory and disciplinary mechanisms to ensure that
employees perform their duties in accordance with the relevant requirements.

Medical-Related Quality Control Standards and Systems

Compilation of Medical Aesthetic Management Regulations
2024 Annual Three-Tier Quality Control Plan
National Medical Quality Control Inspection Checklist

Quiality Control for Dermatology Composite
Micro-Aesthetic Medical Records

Pharmaceutical Management Regulations

Drug Procurement Regulations

Medical Record Management System ) )
Equipment and Instrument Management Regulations

Case Quality Control Standards ) ) o
Medical Device Approval, Acquisition, and Acceptance System

Prescription Quality Control Standards

In our daily operations, we have established a bi-weekly meeting system for medical managers. During these meetings, participants
are required to regularly review compliance issues identified during operations and inspections, and to conduct targeted training
based on key inspection content.

Beautiful Mission, Governance
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Medical Quality and Safety

Proprietary Physician Development
System — Two-Category, Five-Level
Physician Development System

Based on brand positioning and standardized delivery, our
medical institutions have developed a rigorous training and
assessment framework, the "Two-Category, Five-Level Physician
Development System". This system comprises a multi-tier
curriculum integrating general professional competencies and
specialty-specific capabilities, and has supported continuous
expansion of our professional teams. We have assembled over
150 highly competent physicians, together with more than 100
nurses and allied health professionals. By standardizing clinical
practices and pursuing robust risk control and compliance
assurance, we safeguard medical safety and quality.

Hospital Infection Management

To ensure the safety of medical services, we have established
systematic and standardized management across environmental
control, instrument procurement, inventory management,
medical waste disposal, and epidemic reporting. By formulating
tiered protection standards, strictly implementing occupational
exposure protection procedures, and delivering infection-
prevention operational training, we comprehensively protect the
occupational safety and health of medical staff and ensure a safe
and efficient medical environment.

The Naturade brand under the Group has formulated the
"Compilation of Hospital Infection Control Systems of Naturade
Group" tailored to its business characteristics, as a compre-
hensive reference for management systems. During the
Reporting Period, key initiatives were centrally upgraded and
deployed, including nationwide head-nurse professional skills
training, occupational exposure prevention and emergency
response, and medical waste storage and transfer management.

Advancing with Beauty,
People-oriented at Heart

Nature in Harmony, Beauty and
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Medical and Nursing Training

Training covers key areas including institutional policies,
quality control, operating protocols, and applicable laws and
regulations, with the aim of enhancing the quality and safety of
medical services. Specialized training topics include medical
safety and procedural workflows, new technologies and new
programs, hygiene and infection control, and equipment and
consumables management, comprehensively elevating the
team's professional capabilities and operational standards. The
Medical Affairs Department conducted the 2025 annual medical
and nursing training. In addition to monthly centralized sessions,
a total of 13 specialized nursing trainings were held during the
year, with an aggregate of 693 attendances. We will continue to
deliver comprehensive training in future years, update content in
a timely manner, and schedule training plans in advance.
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Occupational
Exposure Protec

* Develop tiered protection standards for medical
personnel based on different work scenarios.

* Strictly implement occupational exposure
protection and reporting processes.

* Conduct hospital infection knowledge training
tailored to different positions.

Procurement of
Instruments and Sug

* The Group centrally procures disposable
medical instruments, standardising the review,
evaluation, procurement, acceptance, storage,
and post-use handling processes.

*New products undergo a selection process and
quality testing lasting several months before
launch.

» Carefully select medical fabric laundering
service providers, standardising fabric handling
procedures and conducting monitoring.

Medical Waste
Disposal

* Clearly define medical waste management
responsibilities, standardising operations at all
stages to prevent contamination and disease
transmission.

Beautiful Mission, Governance __— Beauty with Balance, Safeguarding
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Environmental
Management

* Conduct comprehensive monitoring of hospital
infections, ensuring strict adherence to disinfection
and isolation protocols in all departments.

*Implement corresponding environmental sanitation
and cleaning standards based on regional risk levels
to maintain a clean environment.

Inventory
Management

» Utilize an enterprise resource planning system
to implement overall inventory management,
recording inventory levels and past purchasing
data in detail.

* Closely monitor the shelf life of all products and
medical instruments, ensuring safe disposal per
applicable laws and regulations once products
expire or instruments reach the end of their
usable life.

Epidemic Repo
Management

* Designate responsible reporters and strictly
adhere to reporting regulations for infectious
diseases, ensuring proper documentation.

*Implement infectious disease prevention
measures, isolating and disinfecting patients
and their surrounding environments to prevent
the spread of infectious diseases.
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Enhancing Service Satisfaction

Intelligent Platform to Enhance Experience

The Group has developed the service satisfaction function into a data-driven, intelligently coordinated professional middle-office.
In this process, and based on the Group's business characteristics, we self-developed the "Wind Chime System". The system
serves multiple teams by integrating quality-control inspections, satisfaction evaluations, the mystery shopper program, and
the 400-hotline work-order system, enabling functions responsible for customer satisfaction to obtain role-appropriate data and
tasks on a single platform. Through Al-driven, omni-channel customer experience management, it achieves "instant capture of
the customer's voice" and "seamless transmission of needs", so that customer experience management is no longer confined to a
single department and drives business units to jointly close the loop.

Expected Outcomes

unified standards across multi-brand

Unified standardized capabilities for Consistent P ; )
. . R ; and multi-clinic operations, supporting
foundation questionnaires, work orders, and Bl experience 5 L
integrated group operations
Decoupled independent invocation and modular Agile time from customer voice to organizational
modules function composition responsiveness  response shortened from "days" to "hours"

shift from "experience-based guesswork"

Data closed unified end-to-end view from collection  Precision in to "data-driven pinpointing”, directing

loop and analysis to action improvement resources to the most critical experience pain
points
ol build a brand moat through differentiated
Winning

experience and reduce reliance on price
promotions

Al-driven enhanced automation and insights
growth
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Satisfaction Evaluation System

To ensure the effective implementation of product and service quality, the Group adopts the "Beauty Farm Satisfaction Evaluation
System"”. Leveraging multiple dimensions, including customer feedback, third-party inspections, and internal inspections, and
guided by "strong rules, strong standards, and strong execution”, it provides feedback on the implementation of product and
service quality and enables adjustments and improvements to relevant service processes and standards.

Customer Satisfaction Management Process

uestionnaire
Distribution

uestionnaire
Design

uestionnaire
Collection

Application
of Results

Closed-loop
Management

Quality Control
Inspection

Mystery Shopper
Check

Point Deduction for

level I Customer Experience Complaints

level Il Se&lel :‘:ti‘:_‘arl;ia:e'on Total Score Total Score Number of Complaints

Satisfaction
Rating Score

Mystery Shopper/
Check Total Score

Quality Control
Inspection Total Score

Serious/Crisis |
General Complaints

level IV NPS
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Diversified Customer Feedback Channels

To safeguard customers' interests, we obtain customer feedback through multiple channels, measure satisfaction, and collect
service issues.

Project
Working
Groups

g re.s_u S

the Group's service quality assurance s'y'ste.m deli d

“and the overall representing an increase of
questionnaire response

rate was 3
%
8 -1 3%

The NPS for beauty and
8 wellness and medical

The coverage rate of service evaluation
questionnaires pushed via the mini-
program was

100.

For questionnaires with a score of

compared to the previous year and
maintaining an industry-leading level

The overall customer
satisfaction of the
Group reached

85.87. 97.

respectively

aesthetics reached

89.06..

or below (out of a maximum of 10), the coverage
rate of closed-loop processing via manual
follow-up with customers reached 100%
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Mystery Shopper Mechanism

We have implemented an active quality control mechanism using
mystery shoppers in the beauty service sector for consecutive years,
and introduced the mystery shopper system to the medical aesthetics
industry for the first time, which now covers all brand stores under the
Group. This system conducts unannounced visits to the stores from the
perspective of third-party customers, focusing on verifying whether the
actual service processes of the stores are strictly executed in accordance
with the "Craftsmanship Service Process", thereby strengthening the
implementation of service standards and the management of experience
consistency.

During the year, the Group iteratively updated the mystery shopper
questionnaire for direct-operated traditional beauty stores, further
improved the customer satisfaction evaluation nodes throughout the
entire process, expanded the service quality evaluation before and after
nursing services, and continuously enhanced the effectiveness and
rationality of mystery shopper inspections on the basis of optimally
aligning with the "Standardization Manual for Craftsmanship Service
Process 2.0".

During the Reporting Period, we further explored the mystery shopper
mechanism, publicly recruiting "Experience Officers" from members
of the Beauty Farm brand to collect feedback on actual customer
experiences, providing multi-dimensional perspectives for the further
optimization of customer experience.

"B AND
FASIRIE !

Y A

WL TR

AMTH PRI LT S TR E
LMT R » 6D,

ZIFRMCERAR » 600 & MRGHEN
e VR = 100

ENNE WM REL T2 T R

S
208084 o B
MRS # 100

5
£ » 60 ) B T S

__ with Craftsmanship —

Beautiful Mission, Governance ~__——* Beauty with Balance, Safeguarding

Responsibility and Trust

Advancing with Beauty,
People-oriented at Heart

Nature in Harmony, Beauty and

- Sustainability in Co-existence

Reasonable Marketing and Promotion

The Group strictly adheres to the principles of reasonable marketing, ensuring that promotional content is authentic, accurate, and complete when
formulating marketing strategies, and strictly prohibits any form of exaggerated promotion or false information. The Group focuses on maintaining
communication with consumers through multiple channels, fully safeguards consumers' rights to independent choice and informed consent, and insists
on providing services guided by the actual needs of customers.

We treat every customer equally and emphasize the dual importance of rationality and professionalism in the medical aesthetics business sector,
avoiding recommending high-consumption, large-dose, or highly invasive procedures to customers in pursuit of short-term gains. During the procedure
planning stage, we start from the interests of the customers, striving to prioritize regimens with the minimum dose and minimum trauma while ensuring
the desired effects. We pay close attention to intraoperative comfort and postoperative recovery, and avoid inducing impulsive consumption by
customers that could lead to potential health issues and dispute risks, thereby effectively safeguarding consumer rights and interests.

To strengthen the standardized management of marketing activities, the Group implements a unified promotion management mechanism. Before the
launch of any activity, the headquarters uniformly develops and distributes promotional materials, specifying the promotional content and execution
standards to ensure a consistent communication tone across all stores. During the activities, the headquarters assigns dedicated personnel to conduct
inspections, checking the deployment of promotional materials and the execution of activities at various stores, and requires stores to upload photos
of on-site material setups for verification, ensuring that all store promotions comply with regulations. Any non-compliant behaviors identified are
reported in a timely manner and rectification is urged to maintain the brand image, as well as the standardization and consistency of marketing activities.
Specifically, with the popularization of online communication, we have formulated internal policies such as the "Guidelines on the Use of Al-Generated
Content for External Promotion", and the "Code of Conduct for Employee Social Media" to standardize the compliance of online promotions.

Internal Regulations on Reasonable Marketing at Beauty Farm

i CealErEs e e Standardises the content of printed materials and market

Standard promotions.
Regulations Standardises th ducti d t of tional
Promotional Material Compliance Management Measures andardises the production and management of promotiona
materials.
Notice on Correctly Guiding Customers to Check-In, Save, Standardises customer guidance behaviour and prize sales in
Evaluate, and Regulate Prize Sales During Marketing Activities marketing activities.
Notices and . . . . .
: Notice on Matters Related to Font Usage in External Promotion Regulates the use of fonts in external promotions.
Announcements
. . . | i 15h i idi i
Reminders on 315 Hot Topics and Precautions nterpreting past' 315 hot topics, an.d providing |"em|nders on
precautions related to business operations.
Educational Store Promotion Notice Points Provides posnt.lve and negative case S'FUdIeS, lar.wgufage norms, and
Awareness educational awareness regarding negative impacts.
Review Content Compliance Review Process Conducts content compliance reviews for promotional materials.
Processes Internal Three-Review Process for Promotional Materials Implements a three-step review process for promotional materials.
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» Promoting Female Emotional Expression and Self-Growth

Beauty Farm collaborated with the variety show "Say | Love You at
Sunset”, focusing on female emotional expression and self-growth as core
themes. Through authentic and diverse female narratives, it conveyed
positive values regarding self-identity, holistic well-being, and life choices,
supporting women in realizing their self-worth across multiple roles and
encouraging them to bravely pursue freedom and independence.

We adhere to a dual emphasis on content-driven engagement and value
leadership, avoiding over-exaggeration or the creation of anxiety, and
advocating for a healthy and rational lifestyle. This brand initiative led
to a continuous increase in nursing appointment bookings across all
platforms, with the main topic's total online views reaching over 380
million; the total exposure across all online omni-channel platforms
reached over 4.5 million times; and the total search volume for variety
show-themed packages across all platforms exceeded 500,000, climbing
to become the top-selling package in stores.

Digitalization Empowers Efficient and Precise Services

To more effectively understand customer needs, enhance core competitiveness, and drive industry innovation and upgrading,
the Group has incorporated digital transformation into its key development strategy. We strictly adhere to the requirements
of the Cybersecurity Law of the People's Republic of China, the Data Security Law of the People's Republic of China, the
Personal Information Protection Law of the People's Republic of China, Hong Kong's Personal Data (Privacy) Ordinance, and
other relevant laws and regulations, regulating data collection, storage, use, and transmission activities, and implementing
responsibilities for personal data protection. While advancing digital construction, the Group simultaneously strengthens its
information security management system, established a leading group for the Information Security Committee, published and
implemented the "Beauty Farm Information Security Management Master Plan" along with its supporting company policies,
such as the "Personnel Security Management System", "Software Development Security Management Specifications",

"Terminal Secure Use Specifications", "Network Security Management System", and "System Security Management System",
providing institutional safeguards and risk prevention and control support for digital operations.
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Building Information Security

The Group consistently regards information security as one of its core priorities, comprehensively strengthening data protection and
information security management to ensure that sensitive information pertaining to customers, employees, and partners remains
free from threats. To this end, we have implemented a multi-layered security protection system, encompassing various aspects
such as data encryption, access control, network protection, and vulnerability detection, ensuring the integrity, confidentiality, and
availability of information. In terms of information management, the Group adopts standardized processes for strict data classification
and control. All critical information systems utilize advanced firewalls and encryption technologies to ensure data security during
transmission. Concurrently, the Group regularly conducts information security training to enhance employee awareness of data
protection, ensuring that every employee adheres to the Group's security policies and prevents both internal and external threats.

The Group continuously advances the development of its
information security system, building a comprehensive protection
framework that covers system, data, and application layers,
centered around its technological architecture and security
foundational capabilities, to address increasingly complex
information security risks. By introducing proactive and intelligent
security defense mechanisms, the Group continuously enhances
its ability to identify and protect against potential threats, thereby
safeguarding the security and stability of its technological
infrastructure. We have established a Web security vulnerability
scanning platform to conduct regular security assessments
of business systems, identify potential risks such as high-risk
vulnerabilities, high-risk ports, and weak passwords, and promptly
carry out remediation and reinforcement, continuously improving
the overall security level of the systems.

Information Security Announcement
To address evolving cybersecurity risks, the Group has established

a comprehensive risk assessment mechanism, regularly conducting ~
security vulnerability scans and system penetration tests to
promptly identify potential security vulnerabilities and implement
corresponding preventive measures. Regarding specific measures,
we adopt a strategy of 'defense in depth and layered protection’,
optimizing and upgrading existing measures to achieve the
objectives of effective protection, precise control, secure storage,
and complete record-keeping, and supplementing measures not
yetimplemented based on the security roadmap.

— O <22
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Safeguarding Customer Privacy

The Group fully recognizes the sensitivity of customer personal
information and health data, and considers data security and
privacy protection as one of its core principles. We establish a
tiered authorization management mechanism in accordance
with relevant laws and regulations, only authorizing trained
employees who require access for work purposes to view
customer information at corresponding levels, and record
operation logs through the system for traceability.

In the process of customer information collection and use, we
reinforce "informed consent” management, clearly indicating
the purpose of information use and storage rules, and provide
channels for customers to modify, update, and cancel relevant
information. Furthermore, we regularly conduct data security
and privacy protection training for relevant employees to
enhance overall compliance awareness and professional
ethics, thereby safeguarding customer trust through robust
governance practices and laying a solid foundation for the
Group's long-term sustainable development.

Beautiful Mission, Governance
—_ with Craftsmanship

Digital Integrated Service Platform

The Group continues to increase its investment in digitalization,
closely integrating digital development with its overall business
strategy to ensure technological planning aligns with business
development directions. While ensuring technological
advancement, the Group continuously improves its digital
management systems according to actual business needs,
promoting the synchronized upgrading of management
processes and system capabilities. Currently, the Group has
established a digital integrated service platform, integrating
multiple functions such as store management, information
management, finance and inventory, employee training, and
OA system. This platform enables cross-channel information
integration, consumer preference analysis, customer
communication, and end-to-end management, establishing a
refined digital management system and building a sophisticated
operational framework to support efficient business operations
and sustainable growth.

—= Beauty with Balance, Safeguarding
Responsibility and Trust

@ Digitalization Enhances Service Experience @

In 2025, Naturade successively launched new services across the
four seasons - "Dampness and Fatigue Buster", "Primal Energy
Organ Balance", "Pain Point Reliever”, and the "Twelve Meridians
Intelligent Conditioning" family - precisely addressing bodily
needs. Concurrently, the launch of the Health Cloud Map and
the All-Skin Intelligent Analyzer comprehensively enhanced the
visualization and analysis capabilities of skin conditions. Warm
and specific details such as "two cups of tea", "three layers of
scent”, and "15 minutes of relaxation” collectively converge to

form beautiful healing memories.
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Al Empowers Digital and
Intelligent Upgrading

The Group regards Artificial Intelligence as a crucial engine
for driving digital and intelligent upgrading. Through a
methodological framework of "deconstructing business -
matching capabilities - implementing tools", we systematically
clarified the integration path of Al technology with business
scenarios, defined the phased directions for Al application, and
offered 15 specialized Al capability-building training courses
through our corporate university.

In terms of data security management, the Group is progressively
establishing a data security operation system tailored for Al
application scenarios, improving data storage and cleansing
standards, and standardizing data full lifecycle management.
For the transmission, storage, and large model application
processes involving sensitive data, we implement end-to-end
security protection measures to mitigate risks such as prompt
injection and data poisoning. By continuously optimizing
the authorization management mechanism, strengthening
sensitive data access control, we enhance the regularity and
controllability of data usage.
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Online Operations and
Customer Insight

~ Al Intelligent Appointment Model

We explore optimizing content
production and evaluation analysis
processes through Al tools to
empower digital marketing and
customer management. For
operational pain points on different
platforms, we batch-generate
high-quality content tailored to
platform characteristics, enhancing
dissemination efficiency and

brand exposure. Simultaneously,

Al can automatically capture and
analyze multi-platform review data,
generating operational optimization
strategies for review and assisting
in optimizing customer relationship

management and service processes.

An Al intelligent appointment model
is established to comprehensively
analyze core data such as bed
resources, therapist schedules,
customer flow structure,
appointment cancellation rates, and
reception duration, forming dynamic
optimization solutions. The system,
through precise "person-venue-time"
matching logic, identifies peak and
off-peak customer flows, dynamically
adjusts scheduling and resource
allocation, thereby improving bed
utilization and human efficiency
levels.

Digital System Performance Highlights

Core system online rate
>99.96.

System monitoring
coverage rate

100.

43

Business .syst.é
developed rate

>77.

business-related
digital systems

Production and R&D
efficiency improvement

>30.

Beautiful Mission, Governance
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Customer Manager Training
and Sales Support

An Al-driven dynamic knowledge
support system is built to promote
talent development, assisting

in generating communication
recommendations based on
customer profiles and supporting
real-time retrieval of project
information, thereby enhancing
sales professionalism and service
efficiency. Through the application
of structured knowledge bases

and intelligent recommendation
mechanisms, the Group gradually
shortens the onboarding period for
new hires, improves new product
training efficiency, and promotes
revenue structure optimization and
service quality enhancement.

>

©

imely response rate
for service requests

>98.

During the year, our digital platform
achieved a record of

Ze ro information security incidents
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) Naturade Intelligent Beauty and Wellness System 2.0 Upgrade

As a significant benchmark case for the Group's Al practice, Naturade continues to advance the iterative upgrade of its intelligent
beauty and wellness system. This year, we independently developed and launched the industry's first self-training large model -
the "Beauty and Wellness Intelligent Brain" Al Xiaonai, assisting employees in providing efficient services.

The upcoming Intelligent Beauty and Wellness 2.0 system covers five major modules: intelligent detection, reporting,
recommendation, conditioning, and feedback, fully realizing the digital management of user health data. This system has been
100% applied in core projects, significantly reducing the time required for integrating and analyzing detected data, and ensuring
data traceability and long-term tracking. This system integrates modern technological means with Traditional Chinese Medicine
concepts, offering customized conditioning solutions to customers and achieving the synergistic application of technology and
tradition.
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2.2

Innovation and R&D Ignite Market
Competitiveness

To continuously enhance market competitiveness, the Group regards innovation and research & development (R&D) as core
driving forces. Leveraging the "BU R&D Department Work Management System", we systematically advance multi-channel R&D
efforts in the beauty and wellness and medical aesthetics sectors. We formulate multi-category R&D and new product launch
plans annually, conducting monthly tracking and evaluation of project progress, and coordinating resource allocation and
technological optimization through regular thematic seminars. Concurrently, the Group actively introduces external experts
and professional institutions to collaborate, jointly enhancing technological R&D capabilities and professional standards, and
continuously strengthening the innovation prowess of products and services to meet the continuously changing market and
customer demands.

Organizational Innovation Incentives

To stimulate organizational innovation vitality, the Group Self_developed R&D to Enhance Technical Strength

has formulated a series of innovation incentive mechanisms.
To encourage frontline innovation processes, the Group
has established a unique technology reporting channel for
upward feedback from regional clinics, allowing grassroots R&D Investment and Innovation Achievements
practical experience to be systematically accumulated,
providing a realistic basis for subsequent technological R&D

and optimization. Concurrently, the Group has established the Leveraging multi-channel collaborative R&D, the Group continuously strengthens its R&D capabilities, actively
title of "Technology R&D Officer” for medical aesthetic items, fosters and promotes an internal culture of innovation. Relying on its extensive store network and deep customer
recognizing and incentivizing experts and doctors who achieve insights, we have shifted from passively accepting upstream supply to proactively engaging in collaborative self-
technological improvements, successfully translate them into development and reverse customization, driving joint R&D with high-quality upstream resources to enhance

practice, and create commercial value. Through institutionalized product and service quality.
innovation incentive mechanisms, the Group continuously

promotes the effective integration of technological innovation

and business applications.
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R&D New Product Management System

We are committed to promoting the improvement of women's health. Based

, ) ) ) ) on this objective, the Group has independently developed a series of women's
The Qroup s beauty and wgllness and mgdlcal aesthetics prOJe'CtS all adhejre tg arigorous R&D new produFt launch process, menstrual cycle care projects, aiming to help women maintain optimal physical
starting from concep-)t‘deﬂgn, progreﬂssmg through protot‘yplng and validation, arjd f.lyn.?“y being fully mtrody;ed to the and mental well-being at various stages of their menstrual cycle through scientific
market. Thrgugfl p"olloes such a's the "New Product BU Review Prqces§ and I\ilechanlsm , 'New Product Trac”eablllty Process and personalized care solutions. This series includes four categories of care
and Mechanism”, "Product Testing Feedback Process and Mechanism”, and "Product Research IPD Process’, the Group has

products, specifically designed for different phases of the female menstrual
cycle. Each series targets the physiological changes during the female cycle,
providing precise skincare and conditioning solutions, incorporating natural plant
ingredients to ensure product safety and efficacy.

established a comprehensive R&D new product launch system, achieving full lifecycle management of its projects.

Process &
Experience
Design

Concept
Design

Pilot

Life-Cycle

Validation

Sales
Designand
Training

Validation P
rograms

Launch

R&D Innovation Process Control
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Collaborative R&D to Solidify Scientific Research Foundation

Building upon its in-house research and development, Beauty
Farm collaborates with suppliers and academia to jointly
develop beauty projects suitable for Naturade's existing
service system and clientele. In the beauty and wellness
sector, we adopt a diversified expansion model of "global
selection + first launch of globally renowned brands + joint
innovation with international laboratories". In the medical
aesthetics sector, we focus on in-depth specialized research
with experienced doctors and industry experts, emphasizing
the philosophy of expertise, specialized research, and a
focus on native beauty. As of the end of the Reporting Period,
the Group has established a multi-level scientific research
cooperation system, such as partnering with Naturade and
seven Traditional Chinese Medicine (TCM) institutions to
establish a Women's Health Research Center, jointly building
a Gynecological Collagen Research Center with Neology and
Fudan-Jinbo, and setting up a Gynecological Clinical Training
and Exchange Center with Medlander, thereby solidifying its
scientific research foundation.

Advancing with Beauty,
People-oriented at Heart

Nature in Harmony, Beauty and
Sustainability in Co-existence

» Neology Awarded "Shanghai Huangpu District Enterprise Technology Center" Certification

Neology, the medical health brand under the Beauty Farm Group, has established a systematic organizational structure and cross-
departmental synergy mechanism, covering R&D, operations, and marketing. It has achieved standardized management throughout
the entire process from project initiation to outcome transformation. The brand's technology center is led by an expert who received the
first prize in a national "14th Five-Year Plan" key project. The R&D team comprises over 20 doctors graduated from renowned domestic
and international universities and over 50 professional nursing staff, demonstrating strong technical capabilities. In the past three years,
Neology has accumulated 15 intellectual property rights, providing robust support for the Group's continuous innovation.

In terms of industry-academia-research collaboration, Neology Women's Special Care Center was officially established in 2022 at
Yifeng Bund Source, Shanghai. In the same year, the "Fudan-Jinbo Functional Protein Education Base" was established, continuing to
safeguard the health of women, and actively promoting the transformation of scientific research achievements and the cultivation of
high-end talents. Both parties also conduct joint research in frontier fields such as gene recombination technology, accelerating the
application and implementation of this technology in women's health, and injecting new momentum into the technological progress
of the enterprise and even the industry.

Jointly Creating a New Experience in
High-End Clinic Services

During the Reporting Period, the Group reached a strategic
cooperation with Shiseido China, becoming the first strategic
launch platform for RQ PYOLOGY, Shiseido China's first
technology-driven skincare brand specifically developed for
Asian skin. Together, we are creating new technology-driven
skincare solutions for high-end Chinese women.

Naturade, with its nationwide network of high-end commercial
districts, grasps the entry point to the lifestyle of high-end
women, deeply understanding customers' personalized
skincare needs. Meanwhile, RQ PYOLOGY, based on its original
"Skin Rhythm Score" evaluation system and full-cycle scientific
product system, constructs quantifiable and verifiable
professional skincare solutions. The combination of the two
transforms cutting-edge technology into a tangible professional
service experience, jointly providing science-based, full-lifecycle
skincare solutions for high-end Chinese women.

€0 71108 | rapvolocyan
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Infrastructure Provides Hardware Assurance

The Group continuously improves its infrastructure for medical and health services. It has gathered over 200 professional physicians
and, combined with the Group's over 150 patented technologies, provides solid medical backing for each service. We, through an
integrated traditional Chinese and Western medicine sub-health medical system, break the boundaries of traditional beauty and
wellness, and have launched multi-domain, full-cycle solutions. Relying on standardized diagnostic and treatment environments,
interdisciplinary professional teams, and advanced detection and intervention capabilities, we continuously enhance the
professionalism and safety of service delivery, providing solid, sustainable technical assurance for the implementation and iteration
of innovative projects, thereby consolidating the foundation for the Group's long-term high-quality development.

) Dual-Medical Flagship Clinic Provides Technical Support ]

During the year, the "Beauty Farm Medical" integrated flagship clinic, jointly created by the
Group's medical aesthetics service brand CellCare, sub-health medical service brand Neology,
and high-end intelligent beauty and wellness service brand Naturade, grandly opened in
Guangzhou.

As the Beauty Farm Group's largest and most comprehensive dual-medical flagship clinic to
date, this inauguration opens up a path for demand upgrading, further providing medical
aesthetics services and sub-health medical services to beauty and wellness customers. It
focuses on building an integrated traditional Chinese and Western medicine sub-health
medical system, specifically establishing Traditional Chinese Medicine specialty consultation
rooms. Addressing the deep demand for health preservation and wellness among customer
groups like Naturade, the system integrates natural therapies such as TCM constitution
identification, meridian conditioning, and medicinal diet therapy. Combined with functional
medicine testing data, it provides "one-person-one-prescription” integrated anti-aging
solutions. Through a nationwide interdisciplinary team of experts, it satisfies customers'
dual needs for precise Western medical intervention and TCM conditioning, providing more
comprehensive solutions in women's special care and chronic disease prevention.

At the opening ceremony, Medlander Group (688273.SH) and Jinbo Bio-Pharmaceutical
(832982.BJ) awarded the clinic the honorary titles of "Designated Clinical Training and
Exchange Center for Gynecology", "Benchmark Base for Gynecological Research and
Training”, and "Women's Health Management Practice Center". Concurrently, Kangnuo Bio
and Meiyitian jointly bestowed upon the clinic the title of "2025 NAD+ Strategic Partner" and
the qualification of "Joint R&D Strategic Cooperation Unit for Gut Microbiota".

Beautiful Mission, Governance
2025 - with Craftsmanship //

__—* Beauty with Balance, Safeguarding

o Responsibility and Trust

Advancing with Beauty,
People-oriented at Heart

Nature in Harmony, Beauty and
Sustainability in Co-existence

Intellectual Property Protection

The Group highly values intellectual property management,
considering it a core element of its innovation capabilities
and market competitiveness. We strictly adhere to laws and
regulations such as the Trademark Law of the People's Republic
of China, Patent Law of the People's Republic of China, and
Measures for the Administration of Internet Domain Names,
implementing measures including:

Comprehensive Monitoring

Utilizing information technology means such as databases
for real-time monitoring of intellectual property;

Risk Response

Proactively formulating contingency plans for trademark
and patent rights protection and related work;

Legal Protection and Utilization

Ensuring that technological innovations and creative
achievements are legally protected and fully utilized.

We standardize the management of various types of intellectual
property, including trademarks, patents, and domain names:

* Formulating the "Intellectual Property Application System" to
clarify application procedures and principles;

* Conducting intellectual property training for R&D personnel;

* Ensuring timely application for patents, trademarks, and other
intellectual property rights for innovative achievements;

*Regularly conducting review and maintenance to prevent
intellectual property infringement risks.

During the Reporting Period, we did not experience any severe infringement of third-party intellectual property rights, nor did we
receive any notifications regarding significant intellectual property infringement or disputes.

Registered Trademarks
Patents Granted (Utility Models)
Patents Pending (Inventions)
Patents Pending (Utility Models)
Copyrights of Software

Copyrights of Artworks and Other

620
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Consumer Rights Protection

The Group consistently regards consumer rights protection as an essential component of its sustainable development. We
continuously enhance service transparency, dedicating ourselves to building a more open, fair, and trustworthy consumption
environment. We constantly optimize service processes and digital capabilities, strengthen the safeguarding of consumers' rights
to information and choice, and elevate the overall consumption experience and trust foundation. Through standardized service
processes, clear fee structures, and convenient information inquiry channels, we genuinely address consumers' core concerns
during the consumption process, thereby promoting a simultaneous improvement in service quality and customer satisfaction.

“onsumption — Prdmoting the Establishment of a Transparent Consumption Mechanism @

To enhance the level of consumer rights protection and strengthen
the transparency and traceability of the consumption process, the
Group is advancing the construction of its "Transparent Consumption”
system. This system aims to perfect the consumer service management
mechanism by focusing on information disclosure, visible processes,
and data retention.

Before consumption, the Group clearly explains service project content,
price composition, and relevant rights through standardized information
display and explicit notification mechanisms, ensuring consumers' rights
to information and choice. During consumption, through standardized
service processes and synchronized information recording mechanisms,
we ensure that the service content is consistent with the agreement.
Post-consumption, consumers can inquire about consumption records,
project usage, and account balances via online platforms, achieving full-
process retention and traceability of consumption information.

Customer Complaint Handling

Multi-channel Complaint Collection and
Tiered Response Mechanism

The Group accepts customer complaints through multiple channels,
including 400 hotlines, mini-programs, and third-party platforms.
Related work orders are centrally managed by the Group's CRM
department. Immediately after reception, the system automatically
assigns them to the corresponding store manager or store supervisor. If
not processed within the stipulated timeframe, they are automatically
escalated to the headquarters' customer service for follow-up, ensuring
timely response to customer complaints. The Group explicitly stipulates
that all service-related customer complaints must receive an initial
response within 24 hours and be processed within 3 working days. After
processing, the headquarters' customer service conducts a follow-up
call to determine whether to formally close the case based on customer
feedback. Should the customer still have objections to the resolution,
the work order re-enters the processing flow until the issue is properly
resolved, forming a closed-loop management mechanism.

Standardized Complaint Handling System

The Group strictly classifies and handles customer complaints in
accordance with the "Customer Complaint Handling Manual" and the
"Customer Service After-Sales Complaint Handling POS". This covers
types such as non-crisis beauty treatment handling, crisis beauty
treatment handling, non-crisis medical aesthetics handling, and crisis
medical aesthetics handling, ensuring efficient resolution of complaints.
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Continuous Improvement Mechanism

To mitigate the risk of customer complaints arising from
inadequate communication, the Group engages experts to
provide targeted guidance and training to stores. This is done
through case studies and simulated scenarios, enhancing
employees' ability to handle customer complaints and improve
communication. Based on data collected and resolution
outcomes from the Beauty Star system, the CRM department
regularly focuses on problem rectification and summarizes
cases. It updates the handling system and manuals, and
distributes the updated content to all business departments.
Concurrently, through regional and Group operational meetings,
online and offline experience sharing is conducted, promoting
the implementation of rectification measures and forming a
continuous improvement and closed-loop mechanism for
customer satisfaction management. During the Reporting
Period, the Group received a total of 2,952 valid customer
complaints, all of which have been closed.

ou'p' received a total of

2 ,9 5 2valid customer complaints

a", of which have been closed.

BU

Results Follow-up
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Consumer Privacy Protection

The Group places high importance on customer privacy protection, adhering to the "Information Security Protection Management
Regulations”. We adopt an information classification management system, combined with medical-related quality control
standards and policies (details can be found in the "Medical Aesthetics Service Standardization” section), to regulate employee
codes of conduct. Simultaneously, we utilize digital platforms for data storage and protection, minimizing unnecessary human
access to information, thereby maximizing control over potential information disclosure from multiple perspectives.

The Group upholds seven key principles for customer information and implements multiple safeguards, such as regular system

checks, enforcing password policies, recording server access, conducting network access verification, verifying user authorization,
and performing data backup and recovery tests, to protect data assets and prevent unauthorized network access.

inciple nsitive

of Clear tion and Quality ee
Responsi- informed g Hierarchical A Of. Lgast Y Assurance N Data. g Traceability
i Consent Privilege Protection
bility ) Control 4 ) )

Note: For more information on the seven key principles of customer information, please refer to the Group's 2023 ESG report.

Principle User Categorisa-
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Information Classification Management

In accordance with laws and regulations and the necessity of
customer information usage, we classify customer information
into basic information, transaction and asset information,
identity information, and personalized information for tiered
management. Except for basic information, other categories
of information are isolated by internal firewalls and are only
accessible to consultants directly serving customers and
necessary SUpervisors.

Employee Management

New employees receive data security onboarding training,
and existing employees regularly participate in training to
enhance their understanding and implementation of data
security policies. Before employee departure, they are required
to clear any customer information they possess and adhere to
confidentiality requirements for a certain period after leaving.

Customer Information Access
Permissions

Strictly adhering to the principle of least privilege, we control
information collection, storage, and use, thereby reducing
internal circulation. The scope of management includes both in-
service personnel and outsourced service providers. We have
formulated the "Information Security Outsourcing Operation
and Maintenance Management System" to mitigate outsourcing
risks. Third parties must sign contracts and confidentiality
agreements before obtaining sensitive information, and during
outsourcing activities, information is approved for use according
to the "least authorization" principle.

_the Group did NOT experience any customer
data leakage incidents that caused significant
adverse impacts on its business, financial
condition, or operating performance.




Environmental, Social and Governance Report Beautiful Mission, Governance Beauty with Balance, Safeguarding Advancing with Beauty, Nature in Harmony, Beauty and
2025 with Craftsmanship Responsibility and Trust People-oriented at Heart Sustainability in Co-existence

Franchise management

The Group strictly selects franchisees to ensure that their brand positioning is highly aligned with the Group's, their geographic location creates synergies with the target market, and they adopt
the same operational systems as directly-operated stores. In regions with multiple franchisees, a "New Franchisee Commitment" must be signed to ensure franchisees adhere to the Group's terms
regarding operations and business ethics.

Strict Management to Ensure Service Quality

Key Measures for Franchise Store Management

Selection of Franchisees Training and Integration

O Conduct background checks and O Carefully select franchisees based on several criteria: O Employees working in franchise stores must undergo
hold discussions with potential technical training.
franchisees. O Training standards are the same as those for directly-
operated stores.

O We reserve the right to retrain employees who do not qualify.

¢ Financial status; ¢ Personal involvement in the
« Commitment to the Group's operation of the franchise store; and
philosophy and brand concept; * Relevant experience, local
knowledge, and resources.

Review of Operational Performance Platform System Franchise Store Operations

O Set several reference factors for franchisees' sales O Use digital O Franchisees should use a unified membership O Franchisees should adhere
targets or incentive measures: systems to platform system to maintain a consistent brand to the Group's uniform
monitor the image and concept. decoration standards and

* Monthly average product orders and turnover; and

. . rationality of O The system provides real-time monitoring of franchise select contractors from the
* Regularly review relevant operational data of X A . . K
. business data. stores' business performance, inventory levels, and Group's approved supplier
franchise stores through the platform system. K
customer feedback. list.

O Franchisees must follow
the operational, service

Continuous Quality Control and Supervision safety, and quality control
standards.
O Franchisees must purchase products, equipment, and O Regularly conduct on-site visits to franchise stores and require O Provide guidance prices that
consumables from us or designated suppliers. franchisees to submit reports periodically. are consistent with those of
O Ensure that franchise store operations comply with our standards. directly-operated stores.

= 3 < 32>
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Franchisee Support and Empowerment

The Group continuously improves its full lifecycle empowerment system. Centering on franchise strategies and talent resource
allocation, it builds a systematic, replicable support mechanism to help partners achieve high-quality development. In the
preparatory stage for opening, we provide franchisees with site selection analysis services based on market research and
commercial district evaluation, along with a unified product and equipment distribution system, and standardized design and
renovation guidance, ensuring efficient store opening. In terms of talent empowerment, the Group, relying on its two major
training centers in Beijing and Wuhan, has established a full-process human resource management system from recruitment and
selection to the delivery of professional talent, helping franchisees quickly build professional teams. At the operational level, the
Group has created the "Omni-domain Intelligent-Driven Franchise Empowerment Engine”, providing multi-dimensional support
from new customer acquisition, marketing, and operations and maintenance. It also enhances stores' professional capabilities
and strengthens market competitiveness through technical guidance, systematic personnel training, and promotion guidance.
Concurrently, the Group has built a diversified business support platform to achieve shared brand resources and membership
systems, strengthening traffic synergy effects. We also provide refined operational management support and data analysis
services, helping franchisees continuously optimize their business strategies and achieve high-quality development.

franchised stores

conducted

337

third-party franchise inspections
during the year

and achieved a

100

completion rate for quality
control reviews
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During the Reporting Period, the Group, in collaboration with Sihuan Pharmaceutical,
jointly hosted the "Letybo X CellCare Youth Experience Day" investor event, engaging
in in-depth discussions on medical aesthetics product innovation, compliant industry
development, and capital market trends. The event was attended by multiple
securities firms and institutional investors, promoting information sharing and
strategic synergy between upstream and downstream players in the industry chain.
The Group leverages its "dual beauty + dual wellness" business model and its "organic
growth + M&A" dual-wheel driven strategy to unleash its leading effect. The Group
strengthens cooperation with pharmaceutical companies and industry partners,
exploring paths for product innovation and professional capability co-building,
continuously elevating industry service standards.

ised Store Operational Training Session

On September 15, 2025, PALAISPA successfully held its "3rd Operational Training Session for New Franchised Stores" in Beijing.
Focusing on key aspects of new store operations, it delivered standardized and replicable operational methodologies to franchise
partners from regions including Beijing, Chongging, Wuhan, and Hangzhou. The training covered three core modules: operational
practice, team building, and digital tool application, specifically addressing operational challenges during the store's cold
start phase and enhancing the store's ability to quickly scale up and achieve sustainable profitability. Through the continuous
implementation of such training programs, the Group continuously improves its franchisee support system, promotes synergistic
development between the brand and its partners, and contributes to building a healthy beauty industry ecosystem.
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Supply Chain Management

Management System and Policies

Beauty Farm places great importance on its cooperation with suppliers, working together to advance business development
based on the principles of "Beauty and Health." In order to strengthen procurement management, the Group has established
a Procurement Committee chaired by the Strategic Support Director, with members including board members and relevant
heads of the Procurement, Finance, and Legal Departments. The Committee is responsible for formulating and implementing
procurement strategies, ensuring efficient and transparent procurement processes, product compliance, and the development
of green procurement policies. The Committee also has a Tender Working Group, which is specifically responsible for organizing
tenders, managing the evaluation process, and supervising the execution of procedures.

won

The Group has developed a series of management policies, including the "Procurement Management System", "Supplier
Admission System", and "Tender Management System", which establish a comprehensive lifecycle management process for all
types of suppliers, covering procurement, acceptance, payment, and exit procedures.

Supplier Review

Before selecting a supplier or service provider, we require suppliers to fill out the "Supplier Basic Information Form", which is
initially reviewed by the Supply Chain Department. The content covers aspects such as environmental impact, labour conditions,
fraud prevention, and sustainability performance. Each department in the Group may recommend suppliers through a fair,
transparent, and public admission process, diligently carrying out the review and recommendation functions, and submitting the
"Qualified Supplier Recommendation Form" to the Group's supply chain to ensure the quality of newly introduced suppliers.

To ensure the accuracy and authenticity of the data, we conduct on-site visits to suppliers as needed. Based on the "Supplier
Evaluation and Assessment Management System”, we complete the evaluation process across multiple aspects, from the
system's objectives and scope of application to the division of responsibilities, assessment evaluation, results execution, and
work requirements. Only suppliers who pass the evaluation will be included in the "Qualified Supplier List". All qualified suppliers
are required to sign the "Integrity Cooperation Agreement”, prohibiting any form of bribery or corruption, as well as high-cost
banquets and various entertainment activities that may affect impartial performance.
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Supplier Procurement Management System

The Group relies on the ERP system and follows the processes
outlined in the "Quality Management System for Imported
Non-Specialised Cosmetics", "Procurement SOP", "Supply
Chain Product Sampling Inspection System", "Fund Approval
Authority", and other procedural norms. These processes
systematically manage six key areas: procurement basic
data, procurement management, outsourcing management,
warehouse management, and financial management.
Additionally, in accordance with the regulations, the Group
conducts internal audits on procurement execution semi-
annually and annually to strengthen supervision and
compliance management. The Supply Chain Department
continuously monitors suppliers, focusing on product quality,
on-time delivery, daily cooperation, and other significant
anomalies (such as fraudulent behaviour during cooperation
or negative media exposure). If issues are discovered, and after

Supplier Evaluation System

approval from the Procurement Committee, the Group will
revoke the qualifications of the relevant supplier and include
them in the "Non-compliant Supplier List", halting further
evaluations to continuously optimise the supplier structure
and ensure the stability of the supply chain.

We regard the digital strategy as the core support for efficient
supply chain operation. The Group has now established a
fully digital foundation with the "Planning — Procurement —
Fulfilment — Support" complete supply chain system. Through
utilisation efficiency. From warehousing and distribution to
store sign-offs in over 100 cities, the entire process of tens
of thousands of orders each year is visualised, ensuring
transparent fulfilment while significantly enhancing response
speed and operational reliability.
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Medical Device and Pharmaceutical Procurement

For suppliers cooperating in the healthcare services sector, we strictly verify their medical device manufacturing licenses, medical
device operation permits, and other compliance qualifications to ensure that all qualifications are complete and accurate. At the
same time, for the medical devices and pharmaceuticals procured, we confirm individually that they possess the corresponding
legal qualifications, preventing any qualification flaws, and ensuring the safety and compliance of the healthcare service supply

chain.

Engineering Procurement Management

The Group has developed the "Engineering Project Process
Management System" to ensure the compliance of project
operations and effectively safeguard the quality, safety, and
investment returns of engineering projects. The system covers
the processes and management requirements for project
initiation, design, tendering and cost estimation, construction,
completion acceptance, and additional items. The processes
for project initiation and additional items are regulated as
follows:

Managenient'System Verification

The Group focuses on the management system development
of its partners, incorporating certification status into the
evaluation of professionalism and reliability, to ensure the
provision of high-quality medical services to our clients. Our
partner, Beautech Healthcare, a service provider for stem cell
and immune cell-related technology research and storage, has
achieved triple 1SO certification, meeting international top-tier
standards:

Conduct qualification audits of
suppliers to ensure they are free
from environmental and labor non-
compliance and fraud.

Various departments of Group test the samples provided
by suppliers to ensure that the products comply with
national standards and requirements and conduct on-site
inspections to ensure the authenticity of the data.

' Supplier Admission ' Quality Assessment
Conducting continuous monitoring of suppliers and random
inspections, and monitoring of product quality, deliveries, day-
to-day cooperation, and other serious anomalies.

Continuous Monitoring

Conduct multi-dimensional annual quality assessment, including supply
quality, delivery punctuality, after-sales service, etc., to achieve the
survival of the fittest suppliers, and continue to optimize the supplier list.

Annual Assessment

Project Initiation Process:

The Strategic Development Department gathers
information to create the "Store Project Initiation
Review Basic Information Confirmation Form". The
investment group then reviews the project feasibility
study results and makes decisions; and

ISO 14001: Environmental
Management System
Certification

ISO 9001: Quality
Management System
Certification

Additional Item Process:

The process involves a review of the clarified require-
ments and post-completion acceptance of the overall
project, ensuring that additional items are reasonable
and costs are compliant.

ISO 45001: Occupational Health and Safety
Management System Certification
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Responsible Procurement

Responsible procurement is a crucial component of the Group's sustainable development strategy. We are committed to integrating
high standards of ESG requirements into our procurement management system. Through a standardized supply chain management
mechanism, we aim to implement and enforce social and environmental responsibilities throughout the procurement process.
The Group emphasizes establishing long-term, stable partnerships with suppliers, maintaining continuous communication, and
clearly outlining ESG-related improvement requirements to encourage suppliers to enhance their management practices. Through
collaborative efforts, we jointly promote the standardization and sustainable development of the entire industry chain.

Supplier Selection and Management

Selection Criteria

We have gradually expanded the scope of the "Supplier ESG Questionnaire" and prioritize selecting suppliers with a strong
social responsibility track record and those that meet sustainable development standards, focusing on compliance in areas
such as environmental protection, labor conditions, and ethical standards.

Supplier Requirements

Suppliers are required to adhere to fair trade principles, respect employee rights, avoid the use of child labor and forced
labor, and encourage the implementation of environmental protection measures to reduce resource waste and carbon
emissions. We also promote green procurement and the use of renewable materials.

Collaboration and Evaluation

By establishing long-term cooperation and regular evaluation mechanisms, we maintain close communication with
suppliers, assist them in improving their environmental and social responsibility management practices, and work
together to promote the overall progress of the entire industry chain.

Co-creating Sustainable Supply Chain Value

The Group continues to advance the supply chain system towards high quality and sustainability by transforming the traditional
procurement function into an integrated "procurement and innovation" model. We development, reverse customization, and
co-building laboratories. This approach fosters product innovation and the efficient allocation of resources. Furthermore, by
leveraging user data to drive product development, we continually optimize product performance and safety, create differentiated
product systems, and shift the supply chain from a security-oriented to a value-creating model. These efforts provide strong
support for the Group's long-term stable development and sustainable value creation.
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Supply-chain emission-reduction practices

In supply chain emission reduction, the Group advances green logistics by optimising logistics modes and promoting packaging
reuse. During the Reporting Period, we further expanded urban coverage on the existing basis and promoted the "city shuttle"
delivery model in Shanghai, Beijing, Shenzhen and Chengdu, adopting a weekly consolidated delivery approach to reduce store
receiving frequency and warehouse outbound frequency, thereby lowering energy consumption in transport. Meanwhile, in
Shanghai and Beijing we replaced single use kraft cardboard boxes with reusable returnable transit boxes to achieve packaging
circulation. This measure has improved operational efficiency while effectively reducing resource waste.

During the
Reporting
Period

the Group did notoreacn ERVAENS
or regulations relating to product liability.

We had N O incidents of sold products
requiring recall.
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In the development philosophy of Beauty Farm, employees are not only an essential
force in enterprise operations but also the core partners driving the Group's sustain
growth. We continue to improve the career development system, providing emplc

with a diversified growth platform to support their professionz n

enhancement. We firmly believe that the collaborative

Group is the foundation for the long-term stable de
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Through systematic internal training and
employees continuous learnir

importance to the caree
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® Employment

® Remuneration System and
Protection of Rights

® Beautiful Workplace, Vibrant Culture
® Work-Life Balance

® Development of Career Progression
System

® QOccupational Health and Safety

® Social Contribution
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Employment

We strictly comply with the following employment laws and
regulations of the PRC:

* the Labour Law of the People's Republic of China;

* the Labour Contract Law of the People's Republic
of China; and

* the Social Insurance Law of the People's Republic
of China.

To standardise recruitment management and unify recruitment
criteria, the Group has promulgated the "Recruitment
Management Policy". In order to prevent the illegal employment
of child labour, underage workers and forced labour, job
applicants are required to provide valid identity documents
to the Group's human resources department, and the Group
conducts background checks before and after employment to
ensure that job applicants possess legal working qualifications
in the locality. If any breach of labour laws or regulations is
identified, the Group will immediately terminate the relevant
employment contract and handle the matter in accordance with
the law.

Equal opportunity: The Group is
committed to equal opportunity, diversity
and anti-discrimination and strives to
create a fair, respectful and inclusive
working environment. The Group attaches
importance to gender equality and assigns
positions and provides corresponding
remuneration based on employees' rank,
work experience and performance.

Non-discrimination policy: In our
policies on recruitment, training,
promotion, dismissal and retirement, no
preference is given on the basis of age,
gender, marital status, pregnancy, family
status, disability, race, colour, descent,
ethnic origin, nationality, religion or any
other factor unrelated to the job.

Beautiful Mission, Governance
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During the Reporting Period,

both the Group's labour contract
signing rate and social insurance
coverage rate reached

As at the end of the Reporting Period,

the Group employed a total of

5,343

staff members

The Group's employees
are mostly based in
Mainland China,

We value diversified employment
and provide re-employment
opportunities to staff members
who have reached the statutory
retirement age. In total,
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and there were

no violations

of laws or regulations with a material
impact on the Group

including

5.061 282

female staff members male staff members

with another

4

staff members located in Hong Kong,
Macau, Taiwan and other regions

we employed

20

rehired retired staff parttime staff
members members
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The Group continues to enhance its talent development
and incentive mechanisms, with a strong focus on talent
accumulation and team stability. Through diversified
recruitment and incentive measures, we strengthen talent
attraction and retention. In the course of organisational
development, we have built an open talent ecosystem around
the philosophy of "connecting beauty industry talents and
co-creating a valuable future", facilitating reasonable talent
mobility and long term development and providing human
resources support for the Group's sustainable and stable
growth. During the Year, we launched the Beauty Farm Talent
Alliance "Tiantian Circle" system to provide staff members
with convenient channels for talent communication and
referral, enabling timely information transmission and efficient
management.

In terms of returning staff members, we have attracted back
outstanding talents with industry experience and strong
identification with the Group through dedicated programmes
such as "Seeking former comrades-in-arms” and "Rewarding
returns”. By leveraging the Tiantian Circle system, we have
established a reconnection and return mechanism for former
staff members. Through appropriate return incentives and
job opportunities, we reinforce alignment with the Group's
corporate culture and enhance team stability and the efficiency
of experience inheritance.

In terms of referral recruitment, the Group has implemented
an employee referral incentive scheme. By means such as
"referrals with rewards", we encourage existing staff members
to participate in talent introduction and, with the help of
the convenient channels provided by the Tiantian Circle
system, achieve rapid sharing and efficient matching of talent
information. Through standardised referral procedures and

incentive arrangements, we have fostered an atmosphere in
which all staff members participate in talent introduction,
thereby providing strong support for the Group to continuously
attract high quality talents.

In addition, we always handle matters relating to staff
resignations in accordance with laws and regulations and
conduct exit interviews with departing staff members to
gain an in-depth understanding of their reasons for leaving.
On this basis, we continuously optimise and enhance our
human resources management. We actively promote the
"Flowing Water Programme", under which internal transfer
opportunities are provided to staff members who intend to
explore new directions and development paths, helping them
to identify suitable new positions in line with the Group's
strategic direction and to achieve a smooth transition in their
career development.

HEEUAL
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In addition, many of Beauty Farm's frontline employees come
from economically underdeveloped regions. Based on the
Group's long-term development strategy and our "people-
oriented" philosophy, we not only provide them with job
opportunities but also strive to improve the lives of this large
group and enhance their sense of self-identity and self-worth.

The Group adopts a zero-tolerance policy towards discrimination,
harassment, bullying or abusive behaviour and is committed
to fostering a safe, respectful and fair working environment.
We encourage employees to actively report relevant issues
and undertake to keep such reports confidential and conduct
thorough investigations. Disciplinary actions will be taken against
any conduct that breaches our equal opportunities policies to
ensure that the responsible persons are appropriately sanctioned.
Complaints involving criminal offences will be handled with due
seriousness and in cooperation with legal procedures.

—= Advancing with Beauty,
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We are committed to supporting people with disabilities. During
the year, we provided a total of 33 people with disabilities with
stable job positions and equal employment opportunities and
ensured that they enjoyed employee benefits such as social
insurance, demonstrating the Group's care for and support of
vulnerable groups in society. Looking ahead, we will continue to
promote the employment of people with disabilities and help
vulnerable groups realise their self-worth.
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Remuneration System and Protection of Rights

The Group's performance management system is implemented
in accordance with the "Beauty Farm Performance Management
Policy" and provides a scientific basis for decisions relating to
salary determination, promotion, demotion and termination.
The system is built on five key principles, namely alignment
of responsibilities and authorities, fairness, effective
communication, participation by all employees and continuous
improvement. The Group's remuneration system and salary
standards adhere to the principles of internal fairness and
external competitiveness. A quantitative performance
evaluation system is established for different functions and
grades, taking into account factors such as promotion or
demotion, confirmation of employment, job changes, corporate
performance and individual performance and capabilities.
Remuneration is composed of three parts, namely basic salary,
performance-based salary and allowances, thereby fully
reflecting the philosophy of "more pay for better performance”.

In addition, taking into account the characteristics of the beauty
industry and the Group's business model, we have adopted
an open and multi-dimensional remuneration structure for
key frontline positions. Frontline employees such as customer
managers and beauty therapists can review online their salary
composition, salary percentile and promotion gaps at any time,
thereby gaining an open and transparent understanding of
their career development paths and prospects. In parallel, the
Group has introduced a high-performance interview mechanism
for store managers and conducts 360-degree interview
assessments. Ratings are determined by the head office through
multi-dimensional scoring and comprehensive evaluation, with
a view to identifying and developing outstanding management
talents and providing strong support for building the talent
pipelines of store managers and regional managers. During
the Reporting Period, this programme covered a total of 713
employees in Chongging and Shenzhen, further enhancing the
systematised and scientific nature of talent management.

Employee Feedback Mechanism

® Beauty Farm Group Employee Union -

The Group continues to operate the General Employee Union and the Women's Federation, while each subsidiary establishes
branch unions or union groups based on the number of employees and actual circumstances. The establishment of the employee
union and the Women's Federation aims to strengthen organisational development, protect employees' rights and interests,
promote gender equality and foster a harmonious relationship between the Company and its employees, thereby supporting the
Group's long-term development. During the year, the employees' union focused its work on ensuring the proper feedback and
handling of employees' appeals and safeguarding their rights and interests in respect of remuneration, working environment,
occupational safety and welfare benefits.

In addition, the Group's employee union actively organises cultural and sports activities and external training, participates in
evening classes for employees, cultural exchanges and book-sharing activities organised by regional unions and takes an active
part in public welfare activities. For further details, please refer to the section headed "Social Contribution”.

The Group has established and continues to implement an employee interview mechanism to understand employees' situations in
a systematic manner and to safeguard their rights to appeal and express views. Human resources officers are required to conduct
onboarding and exit interviews with new and departing employees and to carry out follow-up interviews with employees on a quarterly
basis. Through this multi-dimensional interview mechanism, the Group extensively collects employees' views and feelings regarding
their work content, management systems and career development, and continuously refines relevant management measures to
enhance employee satisfaction and organisational cohesion.

To ensure the effective implementation of interview outcomes, the Group has established a dedicated human resources discussion
mechanism to review, feedback and address the common and representative issues identified from the interviews, thereby promoting
closed-loop management of matters of concern to employees and ensuring that issues are addressed and resolved in a timely manner.
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Gender equality and diversity and inclusion are important principles in the Group's human resources management and
organisational development. We are committed to providing fair development opportunities in recruitment, promotion, training
and remuneration management to ensure that employees are not subject to unreasonable restrictions on the basis of gender.
At the same time, as women constitute an important part of the Group's workforce, their career development and protection
of rights and interests are of particular significance. Within the context of the beauty and health industry in which the Group
operates, supporting the development of women is not only an important manifestation of fulfilling our social responsibilities but
also a key factor in enhancing organisational resilience and governance standards.

We continue to improve our support system for a diverse and inclusive workplace and have set up facilities such as "Mummy
Rooms" at the Group's offices to provide private and safe spaces for breastfeeding employees, thereby enhancing our mother-and-
child care mechanisms. By advancing institutional development and environmental optimisation in parallel, we strive to foster a
respectful, inclusive and equal workplace atmosphere and to strengthen employees' sense of belonging and stability.

® Fertility-friendly Position Practices [ ]

In active response to the pilot scheme requirements for the "fertility-friendly positions" employment model in Shanghai, the
Group has explored and established a fertility-friendly employment mechanism tailored to the actual needs of employees,
providing more flexible and inclusive position options for employees in the child-raising stage. During the Reporting Period, the
Group created fertility-friendly positions and engaged a total of 73 female employees in the child-raising stage in part-time roles.
Through flexible rosters and flexible working hours, we supported them in continuing their career development while fulfilling
family care responsibilities.
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The Group regards gender equality and the development of women's leadership as long-term development objectives and is
committed to providing women with clear upward career development paths. We have established an employee diversity system
and, through internal training and selection mechanisms, provide management career paths for female employees, strengthen
leadership training and cross-department rotation opportunities and promote the participation of more women in management
and decision-making levels.

® Women's Leadership Development [ )

Ms. Zhou Min, company secretary and chief financial
officer of the Group, received the "Women's Leadership
CFO" award at the 2025 Overseas-listed Companies
CFO Summit and Top 100 CFOs Awards. During her
tenure with the Group, Ms. Zhou has led and advanced
a number of major merger and integration projects,
having participated in nearly 30 merger and acquisition
transactions over the past decade. Following the
completion of the strategic integration of Natural Beauty,
the Group further advanced its industrial integration
layout and strengthened its industry synergy capabilities.
The results of such integration have gradually been
reflected in operating performance, with Natural
Beauty's adjusted net profit margin improving from
6.5% before the acquisition to 10.5%, demonstrating the
effectiveness of acquisition synergies and operational
optimisation.
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The Group adheres to its core value philosophy of "beauty and health" and is committed to building a positive, inclusive
and sustainable workplace environment, continuously promoting the deep integration of corporate culture and business
development. By establishing a tiered and categorised corporate culture development model and adopting differentiated
empowerment mechanisms, we continuously enhance employees' cultural identification and career development capabilities
and strengthen the organisational foundation for the Group's long-term development.

Tiered and Categorised Corporate Culture Development System

The Group has established a systematic corporate culture development model. Differentiated empowerment is provided according
to the development stage and degree of integration of different business units and brands, and cultural development is advanced in
phases to achieve gradual coordination and alignment:

Initial Handshake Integration ey
acquaintance ——> stage _ stgage — > cultivation

stage stage
getting to know each incorporating relevant the Group provides corporate culture is further
other and promoting elements into appraisal comprehensive embedded in the business
understanding, respecting and recognition empowerment for each front line, and innovation
the original culture of mechanisms, carrying brand and business unit and space is jointly expanded
the brand and helping out partial empowerment ensures the implementation with the Group, with the
employees develop an and gradually managing of corporate culture in connotation of corporate
initial understanding of the the brand's corporate management processes values being iterated and
Group's core values through culture development and day-to-day operations, enriched so as to ensure
cultural promotion and through regular meetings, forming a cultural system the deep implementation of
induction training. thereby facilitating the that is highly aligned with culture at all levels.

initial coordination and the Group's values.

integration between the
brand and the Group.
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Integrated Cultural Management Mechanism Combining "Hard" and "Soft" Measures

In the process of putting our corporate culture into practice,
the Group adopts an approach that combines management
and influence. While promoting cultural alignment, we adhere
to the principle of "seeking common ground while reserving
differences", respecting the development characteristics of
different brands and realising the organic integration of diverse
brand cultures with the Group's corporate culture.

4 N

Franchise Division

Soft management

Direct Operation

Division

Hard management

Internal systems

issuance of the Roundtable Standard Procedures and
Toolkits and the "Behaviours for Success Manual".

Management systems

employee handbook, management systems for
managerial staff and organisational performance
framework.

Incentive measures

a tiered and graded appraisal and recognition system and
the collation and publication of role model case studies.

Communication media

unified VI (visual identity) design documents and layout
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ATiered and Categorised Model for Corporate Culture Development

Initial
acquaintance,
fostering
understanding

Respecting the
original culture

Incorporate into
performance
evaluations,
provide partial
empowerment,
and utilise
regular meeting
mechanisms to
gradually manage

Integrating
comprehensive
empowerment
and
implementation
management
into the Group's
corporate culture
development

Broadening,
innovating and
evolving a vibrant
corporate culture

requirements.
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Employee Empowerment and
Career Development

The Group attaches great importance to employees' growth
and career development and continuously improves its talent
development and empowerment system:

Differentiated empowerment mechanisms:
targeted training and support are provided based on the
actual circumstances of each business unit and brand,
thereby gradually aligning them with the Group's culture
and management systems.

Career development framework:

through systematic training, career development paths
and capability enhancement programmes, employees
are supported in continuously advancing both their
professional skills and overall competencies.

Culture-driven incentive mechanisms:

by integrating corporate values into employees' daily
behaviours and performance management through
appraisal and incentive systems, we promote the
effective implementation of our corporate culture.

Through the above initiatives, the Group continuously opti-
mises the workplace environment, fosters a fair, open and
development-oriented working atmosphere and promotes
the joint growth of employees and the Group, thereby further
enhancing the Group's capacity for sustainable development.

= {3 < 43>
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Work-Life Balance

The Group respects the physical and mental well-being of its employees. The Human Resources Department has issued the
"Employee Handbook", which regulates employee rights and offers excellent benefits, while advocating for a healthy work-life
balance.

Holiday and Benefits

In terms of leave, the Group provides statutory and additional paid leave, including annual leave, marriage leave, prenatal
examination leave, maternity leave, paternity leave, breastfeeding leave, bereavement leave, home visit leave and birthday leave.
Each year, supplementary medical insurance is purchased for certain core employees, with 95% of the premiums borne by the Group,
and free physical examinations are provided for certain employees every two years. For employees encountering major accidents or
health issues, the Group organised a total of seven rounds of support and visits during the year.

L apfic A e 2
[

,
A
-

&

# Al

FHm¥E FHIE.

ey "ERNEYT Bl
BH GRPED & EH
o IMERE

BE: 0295400

» Team-Building Activities » Meal Allowance

" In addition, we remain attentive to employees'
health and are committed to providing a
comfortable working environment.

= New Year "Prosperous Start" Gift » Complimentary Skincare or
« Mid-Autumn Festival Gift Box Beauty Products
» Dragon Boat Festival Gift Box

AW
e Chinese New Year Gift Package * Pantries, mother-and-child rooms, staff
« International Women's Day canteens, changing rooms, phone booths and

 Anniversary Celebration Events ) e
Celebration water dispensers are provided in office areas.

» Annual Director's Gala )

* Office area washrooms have been upgraded
and a "logistics supply station" has been set up
to provide emergency necessities.

. » Employee Care and Support
¢ Annual Outstanding Employee ) )
e * Leadership Summit Corporate
Culture and Values Recognition

* China Medical Doctor's Day « Staff-only changing areas and dining areas have

been set up in store areas, and a dedicated
cleaning room has been provided for cleaners.

* Medical Practitioners' Day and
» New Employee Welcome Event s Sy A

e Parent-Child Activities > Vel and Communication

¢ Social Networking Events Allowances * Indoor air quality in offices and stores is closely
monitored, with air purification and pest

» One-on-One Psychological
control carried out on a quarterly basis.

Counselling Services
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® Employee Mental Health Platform ®

To prioritise employees' mental well-being, we launched the
online "Soulmate" platform this year, offering psychological
counselling services for those in need. The platform also
features modules such as psychological courses, mental health
education, and psychological assessments, helping employees
understand their mental health status, address psychological
concerns, and enhance their overall well-being while building a
supportive network.
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Development of Career
Progression System

As a company in the service industry, the professional capabilities
of our service personnel are the foundation for enhancing our long-
term competitiveness and ensuring the stability of service quality. To
this end, the Group has established a Talent Development Committee
led by the chairman and the president and headed by the human
resources director. A systematic talent training and development
system centred on the corporate university has been put in place to
continuously build a pool of professional talent for the management
team and frontline employees and to support the Group's medium-
to long-term development plans.

At the institutional level, the Group implements the "Employee
Education and Training Policy" and the "Training Department Rules
and Regulations” and has formulated separate "Class Teacher Work
Manuals" for technical and sales positions. These policies and
manuals clearly set out learning objectives, training tasks and course
arrangements, helping employees to complete pre-employment and
on-the-job training requirements in an orderly manner and ensuring
that their professional capabilities match their job responsibilities.

Six-in-one Digital and Intelligent Employee Empowerment System
Empowering Personal Career Development through Digital and Intelligent Tools

The Group's human resources management is supported by a six-in-one digital and intelligent HR empowerment ecosystem. By flexibly leveraging mini-programmes, Welink, HR BI, Al
enablement, learning platforms and the EHR system in combination, we effectively enhance the efficiency of human resources management. This enables both employees and the Group to
conveniently address their needs in respect of enquiries, services, management and statistics, with intelligent tools providing support for employees' employment and development.

D Academic Advancement Programme

Beauty Farm has partnered with Shanghai Second Polytechnic
University to launch an academic advancement programme,
providing a platform for employees to further their formal
education. Through this collaboration, the programme aims
to help employees improve their educational attainment and
enhance their capabilities, thereby better adapting to workplace
requirements and achieving personal career development and
growth. Comprehensive support and guidance are provided
to assist employees in achieving greater success in their career
paths.

Efficiency
Leap

Innovation

Mini-Programmes Al enablement

Agile business touchpoints,
innovative service platforms

Integrated with an intelligent
engine to boost efficiency

Learning platform

Employee self-service portal,
energising organisational vitality

Empowering through resource
consolidation and tracking
development pathways

«
OO'
S
K
0,
Enhanced %
5,

Experience 7,

Value
Multiplier

Activation

EHR system

Data foundation, the source of
business insights

Core process engine for
standardised management

Six-in-one Digital and Intelligent Employee Empowerment System
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Multi-channel Development System

Dual-channel Career Development
System

Centred around the "three-pronged beauty synergy" business
model (beauty, medical aesthetics and medical anti-ageing),
the Group has established a three-tier talent development
system comprising "head office overall coordination +enabling
centres as the linkage + BU-level implementation”. Through
comprehensive and multi-dimensional planning, this system
covers management staff, functional professionals at the head
office and frontline service personnel, forming a full-cycle
closed loop of "selection - training - appointment - appraisal -
promotion”. In parallel, under the dual-channel career
development system, the Group provides employees with two
promotion tracks, namely management and professional, and
implements career development management in accordance
with role-specific policies. These multi-channel career paths
offer employees diversified directions and room for growth and
promotion and cater to the career planning needs of different
positions and stages of development.

"Treasure Hunt Guide" Project

The Group has launched the "Treasure Hunt Guide" project with the aim of enhancing employees' skill levels. The Sailing Plan
serves as a learning roadmap for each position and stage at frontline stores, facilitating talent replication across various positions
within the organisational structure of the chain and ensuring consistency in operational service standards across different regions
and stores. On the employee level, the program adopts a gamified approach, allowing employees to level up by completing tasks
at each stage and mastering the essential knowledge and skills required at each level, thereby supporting their continuous growth
and development within the Group.

Set Sail Brave the Rapids Ride the Wind and Break the Waves
42-Day Beauty Therapy

Course

Offline Short Training
Course

Technical Supervision Store Mentoring

10-Day Accelerated 2-6 Month Mentoring

Beauty Onboarding Training Handbook
Therapist
0-1 Month Mentoring Skills in Practice and
Handbook Communication
3-Day Cultural Journey
S T Technical Supervision Technical Supervision Further Training
Hunt  SuPervision Onboarding Training Technical Supervision Skill Intensive Training
Guide
Director Reserve Director Jade Target Management
Refining Program
Coaching Subordinates
Heartfelt Plan (Facial C2 Magic Journey TimeSo Fractal Story
Onboarding Training Version) Collection
Heartfelt Plan (Body
Client Mentoring Handbook New Path Shining Version) Joyful Eyes Treasure Box
Manager

The Mysterious Her
Arrives at the Store

Effective Communication  Hi Customer Cultivation
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Enhancing Service Quality through

Competition-level Professionalism

During the year, the Group organised the "Power of Beauty
National Beauty Therapist PK Competition", using the
competition as an opportunity to encourage employees to
improve themselves and closely linking employee growth with
the enhancement of service quality. The competition covered
more than 100 cities nationwide. Outstanding beauty therapists
were selected and formed teams with randomly selected
participants to compete for individual peak awards and team
awards. Training in the competition environment enabled
beauty therapists to sensitively detect even minor discomfort
of customers and respond promptly. Through practical testing
and continuous optimisation, competition-level professionalism
has gradually been integrated into everyday services, driving
ongoing enhancement of the overall service experience and
achieving mutual empowerment between career development
and service quality.
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Comprehensive and Transparent Promotion Mechanism Beauty Farm Promotion System
We have designed differentiated incentive mechanisms for employees at various levels to fully stimulate their motivation and creativity.
* Frontline Employees: A performance-oriented comprehensive assessment mechanism has been established, with
evaluation dlmen5|-ons |nAclud'|ng Work‘p'erforman-ce andAcus‘tomer satlsfa§t|0n. Emplgyees WI'[-h outstanding performance Technical Supervision & Regional Technical Beauty Farm Functional Professional
are granted bonus incentives in recognition of their contributions and to stimulate their enthusiasm at work. Committee Promotion Management System Rank Promotion System
* Middle Management Employees: A regional employee shareholding platform has been specially set up to grant equity ° N
incentives and closely align employees' personal interests with the Group's long-term development. This mechanism not
only serves as recognition of outstanding employees but also enhances their sense of belonging and responsibility, thereby Beauty Farm Management Developmgnt )
driving the sustainable growth of regional businesses. Path and Senior Management Promotion Doctor Rank System Promotion
System Management System
* Senior Management Team: In 2024, we adjusted the share incentive scheme (details of which are set out in the relevant C C
section of the annual report) to further align the interests of the management team with the development of the Group.
The revised assessment indicators cover revenue and profit targets for the next three years. Through these medium- ) ) } )
to long-term incentive measures, the scheme is designed to encourage the management to contribute to the Group's Beauty Farm basic le\{el, Middle-Level Beauty Therap|st Promotion and
sustainable operations and development and to establish a sustainable development mechanism under which the value of Management Promotion System Demotion Management System

the management team and that of shareholders grow together. As at the end of the Reporting Period, part of the incentive
awards had vested for those who had achieved their targets.




Environmental, Social and Governance Report

2025

Beautiful Mission, Governance
with Craftsmanship

Training System Empowering
Personal Growth

We strive to build a systematic training system that supports
employees' needs throughout their entire career life cycle.
Leveraging the resource advantages of Beauty Farm University in
areas such as expertise, experience and knowledge, our learning
and development platform has become increasingly mature.
While supporting employees in continuously broadening their
professional horizons and clarifying their career development
directions, it also provides them with opportunities for ongoing
study and capability enhancement beyond formal school
education. Through this systematic development, our workforce
has demonstrated strong professional advantages in the industry's
talent market.

For different functional positions, the Group implements
customised training and, through key learning programmes, helps
employees at different levels and in different roles enhance their
skills and achieve their career goals. Tailored to the professional
characteristics and skill requirements of each position, we provide
dedicated training covering areas such as product knowledge,
use of equipment and operating techniques. At the same time,
to strengthen quality control management at stores, the Group
launches a number of new courses each year and organises
corresponding training for various special campaigns and
implementation plans to ensure that relevant work is carried out in
a standardised and orderly manner.

During the Reporting Period, in recognition of the Group's
continuous investment and innovative practices in building its
talent development system, the Group was awarded the "2024-
2025 FUTURE 50 Best Practice Award in Future Management Talent
Development" and was recognised as an Outstanding Talent
Development Enterprise by Training magazine of Xinhua News
Media Group.

Corporate University

Beauty Farm Corporate University falls under the Group's
Talent Development Centre and takes "connecting with
strategy, aligning with business and creating value" as its
mission. Adhering to the philosophy of empowering creators of
beauty and health, it continuously delivers outstanding talents
who are competent in their roles and possess sustainable
development potential to the Group's three major business
divisions and functional support departments through talent
development and talent pipeline building.

<

Beauty Farm University had
launched a total of

1,541

online courses, covering general
courses, business and professional
enhancement content and micro-
classes.
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) Leadership Academy D

Under the guidance of the Talent Development Committee, the Corporate University has been transformed to closely align
with the Group's strategies and human resources strategies, and has established the Leadership Academy and the Business

Academy to support strategy execution and capability enhancement through systematic training.

The Leadership Academy targets management staff at different levels and has developed a tiered and categorised training
system focusing on strategic leadership, business leadership and foundational leadership. It follows four key principles:

Tiered and

Focused categorised

content

Strategic

orientation

Continuous
optimisation

approach

centring on key
strategic themes of
the Group to ensure
that management

covering the three
dimensions of leadership
and enhancing practical
capabilities through

focusing on strategy and
business management
for middle and senior
management, and

understands case studies, scenario strengthening operational
and executes the simulations and other practice for regional managers
strategies. methods. and store managers.

This system has significantly enhanced management's leadership capabilities,
improved training efficiency at stores and strengthened the overall organisational
capabilities, thereby providing strong talent support for the Group's sustainable
development and strategy execution.

establishing standardised
processes and tools

and, by drawing on
internal experience and
external consulting input,
promoting piloting, roll-out
and ongoing optimisation.

WENFli

| "Jade Series” Management
Development Programme

) Meitian Empowerment Centre

In December 2025, the "Jade Series" management develop-
ment programme received the "2024-2025 Best Practice
Award in Future Management Talent Development"” from
CEIBS Business Online.

In December 2025, the Meitian Empowerment Centre received
the "Training Excellence Enterprise” award in the Organisation
Category of the "2025 (15th) Talent Development Elite Awards"
presented by Training Magazine.
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Occupational Health
and Safety

The Group is committed to providing employees with a safe
and healthy working environment. We strictly comply with the
Regulations on Work-related Injury Insurance, the Measures for
the Determination of Work-related Injuries, the Measures for the
Administration of Occupational Disease Diagnosis and Appraisal
and other relevant laws and regulations of the regions in which we
operate. Internal guidelines on occupational health protection and
emergency management are set out in the Employee Handbook,
the Beauty Therapist Training Manual and the Compilation of
Medical Aesthetic Management Systems. By continuously enhancing
employees' awareness of occupational safety and improving safety
management measures, we ensure that all workplaces meet safety
standards and have established emergency response mechanisms
to effectively respond to unexpected incidents.

In respect of work-related injuries, the Group has established a
standardised work-related injury management process to ensure
that employees receive timely medical treatment in the event of a
work-related injury. The social insurance contributions made by the
Group for employees cover medical expenses arising from work-
related injuries, thereby providing necessary risk protection for
employees.

there had been

NO work -related fatalities in the Group
over the past three years

Workplace Safety Systems

The Group has formulated the Fire Safety Management System
to standardise fire safety requirements across all stores and
provide clear operating guidelines for the use and routine
maintenance of fire-fighting facilities. All stores are required to
obtain fire safety inspection approval before commencement
of operations. During operations, fire safety inspections are
carried out once every two months, covering matters such
as obstruction of fire escape routes, appropriateness and
sufficiency of fire-fighting equipment and records of fire
safety training. The Group regularly evaluates the fire safety
management performance of its stores, continuously tracks
potential risk issues and organises basic fire safety training
across the Group to strengthen employees' safety awareness
and emergency response capabilities and ensure that store
operations comply with fire safety standards.

Beautiful Mission, Governance Beauty with Balance, Safeguarding Advancing with Beauty,
with Craftsmanship Responsibility and Trust/‘ People-oriented at Heart

Nature in Harmony, Beauty and
Sustainability in Co-existence

Store Self-inspection and Self-checks

To strengthen the compliant operation management of stores, implement regulatory requirements relating to public health
and fire safety and ensure stable store operations, the Group continuously conducts regular self-inspection and self-check
activities. By systematically identifying potential risk points in store management, organising timely rectification and disclosing
rectification results, we enhance the transparency of issues and the effectiveness of rectification and ensure that the business
activities of all stores comply with relevant laws, regulations and industry standards.

Store Training

The Group organises fire safety training and drills at
the Group office and all stores each year to strengthen
employees' awareness of fire safety and their emergency
response capabilities. In particular, in commercial premises,
a comprehensive fire drill is conducted once a year, and

6 i B o P L B A P i =

employees of all in-mall stores are required to participate.

The drills include fire safety briefings, training on the use of

fire extinguishers and exercises on emergency evacuation Py

and escape techniques. During the drills, employees T

B3 =g o
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follow pre-determined evacuation routes to simulate quick
responses and safe evacuation operations in fire scenarios.
Through these training sessions and drills, employees have
mastered the correct use of fire extinguishers and are able
to respond effectively to fire emergencies, ensuring orderly
evacuation in emergency situations.

This image was generated by Doubao
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Social Contribution

Beauty Farm regards the promotion of common prosperity in society as its own responsibility and actively engages in giving back to the
community while driving the steady development of its business. We maintain regular communication with government authorities, community
organisations and sub-district offices in the regions where we operate to gain an in-depth understanding of local community needs and the impact

of the Group's operations on the communities.

Community Support

To promote traditional Chinese culture and advocate a civilised and
healthy lifestyle, the Group actively supports and participates in various
community activities in the regions where it operates.

During the year, we organised employees to participate in a Baduanjin
(traditional Chinese exercise) exchange activity held in the third quarter.
Through systematic training and team participation, this activity
enhanced employees' physical fitness and teamwork capabilities.
At the same time, the Group supported the organisation of the third
"Love in North Bund, Affection in Magnolia" large-scale friendship and
networking event, which helped broaden communication channels
for young people, meet their needs in respect of social interaction and
relationships and promote new civilised and healthy social trends.

“TCHINESE VALENTINE'S D

In addition, the Group actively participated in regional large-scale
events such as the "Most Beautiful Walkers on the North Bund" -
2026 China Landmark - Shanghai Hongkou Urban Orienteering
Outdoor Challenge. Our employees enthusiastically signed up for
the event and completed a number of themed routes along the
riverside, experiencing the city's culture and vitality through sports
and demonstrating a positive and upbeat spirit.

By continuously taking part in diversified community activities,
we deepen our engagement with local communities, actively fulfil
our corporate social responsibilities and contribute to regional
civilisation building and social harmony while promoting the
physical and mental well-being of our employees.

Beauty with Balance, Safeguarding _——* Advancing with Beauty,
Responsibility and Trust People-oriented at Heart

Nature in Harmony, Beauty and
Sustainability in Co-existence

Commitment to Public Welfare

The Group has always upheld the philosophy of social responsibility and continues to carry out public welfare
activities for the wider community, paying close attention to the needs of vulnerable groups and frontline workers.
Through concrete actions, we give back to society and promote the coordinated development of the Group and the
community.

Under public welfare initiatives organised by the Women's Federation, the Group carries out targeted visits during
major traditional festivals such as the Spring Festival and the Mid-Autumn Festival, focusing on elderly people living
alone and disadvantaged children. By combining material assistance with emotional care, we help improve their
living conditions in a tangible way. At the same time, we organise various themed activities on occasions such as
Mother's Day and International Women's Day to continuously focus on the physical and mental well-being and social
participation of women and to reinforce the Group's sense of responsibility in promoting gender-related care.

In addition, the Group actively participates in "Learn from Lei Feng" initiatives, encouraging employees to put the
spirit of volunteerism into practice and enhance their sense of social responsibility. We also continue to carry out
public welfare campaigns such as "bringing coolness in summer and warmth in winter", under which we provide heat-
relief, cooling and winter-proof supplies to outdoor workers such as food delivery riders and street cleaners, thereby
conveying the Group's care and fostering a warmer and more inclusive social atmosphere.
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Climate-related
Risks and
Opportunities

Governance

The Group attaches great importance to the potential impact of climate change on its operations and long-term development.
To ensure the effective management of climate-related risks and opportunities, the Group has established a Climate and ESG
Management Committee under its ESG governance structure to centrally coordinate climate-related matters and incorporate them
into the overall management and supervision framework for ESG matters. We regularly assess the potential impact of climate
change on our business operations and hold dedicated discussions on climate-related topics at Board meetings every two years

while reviewing the implementation progress of relevant targets.

We recognise that sound governance is a prerequisite for
effectively managing climate-related risks. To this end,
we continue to work with third-party ESG consultants to
incorporate climate risks into the corporate risk management
system, and the ESG and Climate Change Committee reviews
and adjusts climate-related targets on an annual basis.
Through our annual ESG report, the Group discloses to the
Board and stakeholders the quantitative progress of various
designated key performance indicators for continuous tracking
and monitoring of target achievement.

To enhance the Board's understanding of and decision-making
capabilities regarding climate issues, the Group organises
climate-related training for the Board and the management
every two years to ensure that they are kept abreast of the
latest climate information and regulatory trends and can
effectively perform their oversight duties. Looking ahead, we
plan to incorporate ESG- and climate-related performance
indicators into the Board's remuneration policy and formulate
specific implementation plans by 2030, with a view to further
strengthening the linkage between climate management and
incentive mechanisms.

Advancing with Beauty,
People-oriented at Heart

Nature in Harmony, Beauty and
Sustainability in Co-existence

Strategies and Risk
Management

Considering our business attributes and the "Hong Kong Climate
Action Blueprint 2050" alongside China's dual carbon goals, the
Group has identified climate-related risks and opportunities
according to short-term (up to 2028), medium-term (up to
2030), and long-term (up to 2050) timeframes, implementing
corresponding responses based on these timelines. These
climate-related risks and opportunities primarily focus on the
impacts of policy changes on the Group's compliance and
energy transition strategies.
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ﬂ Climate-Related Risks

Acute
Physical
Risks
Chronic
Policy and
Regulation
Transition
Risks
Technology
Market
Reputation

Increase in frequency and
severity of extreme weather
events such as typhoons,
storms, and heavy rainfall

Prolonged high temperatures

Rising sea levels

Increasingly strict regulatory
disclosure related to climate
change

Requirements for clean
energy

Replacement of existing
equipment with lower-energy
consuming devices

Rising costs of purchased
products

Consumers becoming more
inclined towards low-carbon
products and services

Rising expectations from
stakeholders

Impact on Business, Financials, and Value Chain

Damage to power grids, communication infrastructure, or flooding,
hindering and harming the work of our employees, leading to reduced
capacity and productivity.

Rising production costs and decreased efficiency for upstream products in
the value chain; logistics delays or interruptions due to high temperatures;
consumers reducing outings due to heat, impacting the Group's revenue;
employee health and work efficiency affected, resulting in business
interruptions, financial losses, employee injuries, or increased capital
investment.

Damage to buildings and equipment in coastal store areas, resulting in
decreased customer flow and revenue due to consumer relocation.

Increased risk of the Group failing to comply with relevant laws and
regulations (such as the ESG Reporting Code), leading to potential legal

or regulatory actions, business disruptions, reputational and/or financial
losses, as well as possible increases in capital investment and compliance
costs; non-compliance by upstream companies in the value chain may affect
the Group's procurement and subsequently impact service delivery.

Increased energy costs for the Group and greater difficulty in obtaining
compliant energy sources.

Premature retirement of existing equipment.

Increased procurement costs, leading to higher operational costs for the
Group.

Shifts in consumer preferences may impact revenue.

Increasing scrutiny from stakeholders on the Group's ESG performance,
which may lead to reputational and/or financial losses, or increased capital
investment and marketing costs.

Medium

Medium

Low

High

Medium

Low

Medium

Low

Medium

Low

Low

Low

Medium

Medium

Low

Medium

Low

Medium

Low

Medium

Low

Medium-
High

Medium

Low

Medium

Low

Medium
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Response Strategies and Decisions

* The Group has implemented flexible work arrangements and preventive
measures under severe or extreme weather conditions, and participates
in emergency environmental accident drills for office locations and store
buildings.

Select suppliers that align more closely with low-carbon and green
attributes to establish long-term stable partnerships; optimise store
site selection; and provide health insurance and annual check-ups for
employees.

Store site selection will consider relevant factors, with a focus on flood
prevention measures.

Regularly monitor existing and emerging trends, policies, and regulations
related to climate to avoid increased costs, fines for non-compliance, or
reputational risks due to delayed responses.

Engage third-party ESG professionals to provide ESG reporting services,
ensuring the quality and accuracy of the Group's ESG reporting and
compliance with applicable regulations.

Meet regularly with ESG professionals to stay updated on the latest ESG
news and regulatory updates to take timely and appropriate actions.

Incorporate renewable energy sources into store site selection.

Take energy consumption levels into account when procuring equipment.

Establish long-term stable partnerships with suppliers, considering the risk
of rising procurement costs in the Group's financial budget.

Source low-carbon and environmentally friendly products, integrating
sustainability concepts into brand strategies.

Promote the Group's sustainability investments both online and offline,
engage with stakeholders to understand their evolving demands and
viewpoints, and disclose relevant content in the annual ESG report.

Mid-term ® Long-term
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Environmentally friendly Procurement of non-harmful cosmetics and

products and recycling

Resource
Efficiency . .
Lo Reduces operating costs and improves
Reduction in water usage . -
production efficiency.
Invest in energy-saving technologies and
Effective use of public green equipment, facilitating the green
Market sector incentive transformation of the business and meeting

selection of reusable materials and packaging.

Climate-Related Risks

with Craftsmanship

Physical
Risks

Enhances product reputation and market
competitiveness. .
Increase in frequency and
severity of extreme weather
eventssuch as typhoons.

Increases product competitiveness. storms, and heavy rainfall

Prolonged high temperatures

Rising sea levels

Establishes new supply channels.
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IPCC AR6 SSP2-4.5 Scenario IPCC AR6 SSP5-8.5 Scenario
Risk Value Risk Value

Relevance and
Assumptions

The scope and

Low-
severity of Low Low Low Low Low H
the impact of Medium
extrﬁmg weathe:j
on the Group an
the locations of Low Low Low Low Low Low
its stores. Low Low Low Low Low Low

mechanisms

government or relevant department incentive

mechanisms.

As at the end of the Reporting Period, our business operations
and financial revenue had not been materially affected
by climate change or extreme weather conditions. We are
working on quantifying the financial impacts of climate-related
factors and will disclose them in future Reporting Periods.
In addition, we have not yet applied carbon pricing in our
internal decision-making processes. Although we have not yet
formulated a clear transition plan at the Group level, in order
to put sustainable development philosophy into practice, the
Group plans to apply energy-saving lighting and water-saving
faucets in all newly opened stores by 2028 and to replace the
lighting systems of existing stores with energy-saving lighting
by 2030. To this end, our construction department is advancing
the relevant work in line with the plan and has earmarked the
future expenditure budget for this project.

In assessing the risks and opportunities associated with climate
change, we have adopted scenarios that align with the latest
international agreements on climate change, including various
scenario data from the Intergovernmental Panel on Climate
Change (IPCC) and the Network for Greening the Financial
System (NGFS) of central banks and regulators. These scenarios
encompass a range of possible climate change pathways,
including different warming scenarios and greenhouse gas

(GHG) emission scenarios, providing a scientific basis for us to
identify and assess physical risks and transition risks.

The timeframe we use aligns with the classification methods
foridentifying risks and opportunities to ensure comprehensive
coverage of climate-related risks and opportunities at different
time points, in line with the "Hong Kong's Climate Action
Blueprint 2050". This assessment was conducted in 2025 and
covered all self-operated stores of the Group, ensuring that
all business segments are brought under assessment and
management and enabling a comprehensive understanding of
the resilience of the Group's business model and strategies in
responding to climate change.

Climate-
Related Risks

Increased
Investment in
Clean Energy

Replacement

of Existing
. Equipment
;':Ess'tlon with Low-

Energy Devices

Rising Costs
of Purchased
Products

NGFS Net Zero 2050

Risk Value

Relevance and Assumptions

Assess the impact of policy
requirements on the supply of
clean energy on the Group's
energy expenses.

Low Medium Medium Low Low

Consider the necessity

of replacing energy-

efficient equipment due to Low Low
policy requirements and

decarbonisation strategies.

Medium Low Low

Anticipate that carbon emission
requirements will lead to
increased costs of purchased
cosmetic products, resulting in
higher selling prices and rising
operational costs for the Group.

Low Low Medium Low Low

NGFS Current Policy

Medium

In terms of physical risks, as the Group's businesses are mainly located in first-tier and new first-tier cities, these cities generally possess
strong resilience against the impact of extreme weather events (such as typhoons, storms and heavy rainfall) in respect of rainwater
drainage, building structures, telecommunications infrastructure and power grids. We therefore consider that the Group's operations
are only limitedly affected directly by climate change. In addition, due to the nature of our business, we are not directly involved in
manufacturing activities or large-scale product transportation. As a result, transition risks mainly arise in an indirect manner and are
primarily influenced by policies and overall market conditions. Given the high degree of uncertainty involved, we closely monitor the
evolving trends of such risks and adjust our response plans in a timely manner.

In seizing the opportunities brought about by climate change, we actively identify and proactively respond to them in order to promote
the sustainable development of the Group and enhance our business competitiveness. We also strengthen our collaboration with
suppliers and business partners to jointly drive the green upgrading of the supply chain, promote the procurement of environmentally
friendly products and ensure that all aspects of our operations comply with sustainable development standards.
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Against the global backdrop of promoting a green and low-carbon economy, consumers' identification with the concept of
sustainable consumption has deepened. The beauty industry is also facing a significant opportunity for green transformation.
How to enhance environmental effectiveness while providing high-quality services has become a crucial subject for beauty
institutions. Based on this, we have proposed a green and low-carbon "Open Bidding" key scenario construction plan, aiming to
lead the achievement of sustainable development goals in the beauty industry.

Advancing with Beauty,
People-oriented at Heart /

Scope 1 tCO,e
Through the following advanced practices, this project was selected as the 2026 Shanghai Hongkou District Green and Low-
Carbon "Open Bidding" Key Scenario Solution. Scope 2 tCO,e
Store site selection prioritizes We strengthen cooperation with
shopping malls or buildings with green building certifica- suppliers, guiding them to adopt green practices such SERE LCOS

tions; store renovation plans prioritize green building
materials and energy-saving lighting fixtures, reducing the
use of unnecessary materials and high-energy-consuming
appliances.

We collaborate with suppliers to introduce
beauty products utilizing renewable materials and eco-
friendly packaging, thereby promoting green consumption.

as clean production and waste reduction during their
production processes.

We implement
training and educational activities to enhance employees'
environmental awareness, and influence customers'
consumption behaviors by promoting activities such as
environmental recycling and circular utilization.

In terms of greenhouse gas emissions and climate change
targets, we are committed to taking proactive measures to
reduce the environmental impact of our operations and to
contribute to the global response to climate change. To further
address climate change, our long-term objective is to achieve
net-zero carbon emissions and complete this transition by
2050 in response to relevant policy initiatives. In addition,
we will actively support green transition efforts along our

Note:

—* Nature in Harmony, Beauty and
Sustainability in Co-existence

As of the end of the Reporting Period, the details of the Group's greenhouse gas (GHG) emissions' are as follows.

35.22 33.96
9,966.50 7,707.20
1,276.68 655.77

supply chain by requiring suppliers and business partners to
adopt sustainable production and transportation practices,
thereby ensuring that the entire value chain plays a role in
reducing greenhouse gas emissions. We regularly monitor and
assess the progress towards our targets and, through internal
reporting and external disclosure, ensure transparency and
demonstrate to stakeholders our commitment and concrete
actions in addressing climate change.

! For details of the basis for the calculation and compilation of the above indicators, please refer to the notes in the appendix to this report.
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Resource and Energy Management Energy Management Feporing

Beauty Farm strictly adheres to laws and regulations such as the Environmental Protection Law of the People's Republic of China, The Group's energy consumption is primarily focused on

Law of the People's Republic of China on the Prevention and Control of Soil Pollution, Law of the People's Republic of China on electricity used in stores and office spaces. To enhance the Group used approximately

the Prevention and Control of Water Pollution, Law of the People's Republic of China on the Prevention and Control of Solid Waste energy efficiency and reduce carbon emissions, the Group

Pollution and Regulations on the Administration of Pollutant Discharge Permits. We have developed a series of environmental has currently implemented a series of energy-saving and 1 8 783 454 17kilowatt—hours
management and energy-saving measures to reduce emissions. Based on actual business situations, we continuously revise and emission reduction measures. ) J I

of electricity.
improve our internal systems to ensure that pollutant emissions comply with national and local standards.

The Group has implemented the following measures in the management of offices and stores: ’

* Advocate for paperless office practices, promoting the use of electronic documents to replace traditional paper files;

® Encourage the reuse of courier parcels and adopt sustainable packaging materials to reduce packaging waste;

* Use smart remote sockets in office spaces, allowing for remote control of power switches via a mobile application, and monitor energy consumption
in real-time;

* Advocate for turning off power when leaving, with the administrative department sending notifications via enterprise WeChat to remind staff of light-
switching times in office areas, advising the last employee to leave to turn off the lights; and

¢ Conduct night inspections of office properties to check light-switching status to reduce energy wastage.

During this Reporting Period, we strictly complied with relevant regulations and did not encounter any environmental protection-
related violations.

Environmental Targets
Category

Scope 1 and Scope 2 GHG * Reduce the greenhouse gas emission intensity of Scope 1 and Scope 2 by 10% by 2030
Emissions compared to the 2024 baseline.

Total GHG Emissions * Achieve carbon neutrality by 2050.

Energy Consumption * Reduce the Group's electricity intensity by 10% by 2030 compared to the 2024 baseline.
Resource Consumption * Reduce the Group's water intensity by 10% by 2030 compared to the 2024 baseline.

* All newly purchased company vehicles in the future will be new energy vehicles.
Emissions Management * Continue to maintain 100% compliant treatment of medical waste.
* Reduce the total paper usage of the Group by 10% by 2030 compared to the 2024 baseline.

* Incorporate the Group's ESG and climate-related performance indicators into the senior

o G T management remuneration policy by 2030.
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Natural Resource Management

The Group attaches great importance to resource management
and sustainable utilisation and manages the use of natural
resources and energy in a systematic manner in line with the
principles of conservation, standardisation and traceability. By
establishing a resource usage data management mechanism,
formulating internal management standards and promoting
digital supervision tools, the Group is able to monitor in real
time the use of key resources such as water, electricity and raw
materials, thereby ensuring efficient utilisation and continuous
supply of resources.

Taking into account the characteristics of different business
segments, we are gradually promoting the transition from
traditional paper-based documents and vouchers to paperless
and electronic formats and advancing resource management
in parallel at both store and office levels. This reduces resource
consumption intensity while lowering overall resource use
and waste generation. During the year, we launched an
"Invoice Assistant” module on our internal office platform,
under which processes such as expense reimbursement and
contract payments have been migrated from traditional paper

documents to centralised online system-based management.
Through scientific management and continuous improvement,
the Group is committed to maximising resource use efficiency
and minimising the environmental impact of its operations,
thereby laying a solid foundation for sustainable development.

The Group's offices and stores obtain water exclusively from
municipal water supplies and there is no wastewater discharge
arising from production processes. Wastewater relating to
medical services is treated and discharged strictly in accordance
with the relevant requirements under the Compilation of
"Infection Management Systems" and is subject to professional
and harmless treatment prior to discharge. To achieve efficient
use of water resources, the Group actively promotes water-saving
measures in its daily operations. We enhance employees' water-
saving awareness by means of communication and the posting
of water conservation slogans. Automatic sensor faucets are
installed in washrooms in office areas and some stores to control
water flow, and we cooperate with property management
teams to conduct regular inspection and maintenance of water
facilities so as to reduce water consumption and achieve water
conservation and environmental protection targets.

¢

¢+

Packaging Materials Management

The Group recognises the importance of packaging materials management to the environment and sustainable development
and is committed to optimising packaging strategies and implementing environmental protection measures to reduce resource
consumption and waste generation. Our goal is to gradually increase the proportion of recycled materials used in packaging so as
to provide customers with more environmentally friendly options.

Packaging for beauty products is the Group's main type
of packaging material. We work with suppliers to explore
innovative packaging solutions and reduce resource wastage.
In packaging design, we prioritise environmentally friendly
design and the principle of simplification, and implement a "big
bottle programme" to reduce unnecessary use of packaging
materials. We have also adopted a "1+3" packaging model,
under which one primary package is paired with three refill
packs to reduce repeated packaging. While meeting product
usage needs, this model effectively reduces the consumption
of packaging materials and overall resource use and promotes
reduction management in the packaging process.

i?

During the
Reporting
Period

the Group used a total of

49,596.90 wozr ot pciosine

materials.

the Group did not encounter any issues in obtaining water resources and used approximately

247, 840 . 53 cubic metres of water in total.

! The packaging materials data only cover packaging materials directly procured by the Group and do not yet include packaging provided by product suppliers.

o
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Emissions Management

The Group's core businesses comprise the provision of various beauty, wellness and medical aesthetic services and products.
Accordingly, our main types of emissions arise from the following sources:

0

Greenhouse Medical waste Construction Non-hazardous Domestic
gases waste waste wastewater
mainly from
store operations medical aesthetic from the opening, mainly office waste from day-to-day
services renovation and paper office activities and
closure of stores store operations exhaust gas emissions' from the Group's use of

vehicles amounted to approximately

1 7,72 kilograms in total

The Group has consistently handled emissions in accordance with the relevant requirements and is committed to reducing
the waste and emissions generated from its business operations so as to minimise environmental pollution and achieve co-
development with the ecosystem.

Given that the Group is essentially not engaged in production activities, it does not, apart from greenhouse gas emissions, comprising
generate large amounts of pollutants (such as industrial wastewater, ammonia nitrogen compounds and chemical oxygen

demand) or waste. Accordingly, no specific pollutant discharge targets have been set for the time being. Nevertheless, the Group 1 6 30
continues to monitor its pollutant discharge, review the implementation of its emissions management policies and, where bt
necessary (for example, where wastewater treatment fees account for a certain proportion of the Group's operating expenses), kilograms of

will formulate relevant emissions reduction targets. In addition, when selecting suppliers, the Group gives priority to partners that nitrogen oxides
have implemented cleaner production practices.

! The calculation methodology for vehicle exhaust gas is mainly based on the Reporting Guidance on Environmental KPIs published by the Stock Exchange of Hong Kong.

Advancing with Beauty,
People-oriented at Heart

~ Nature in Harmony, Beauty and
Sustainability in Co-existence

During the Reporting Period, the Group strictly
complied with environmental laws and regulations
promulgated by local governments in the course
of its business operations and was not involved in
any confirmed violations or irregularities relating to
emissions that had a material impact on the Group.

1.20

kilograms of suspended
particulates.
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Medical Waste Management

The Group does not use hazardous or dangerous substances in its business operations and does not generate toxic, hazardous
or dangerous waste. However, when providing services to customers, medical aesthetic services generate medical waste such
as used disposable medical supplies and equipment, including injection needles, cotton pads and other wound dressings.

We strictly comply with the Regulations on the Administration of Medical Wastes, the Measures for the Administration of Medical
Wastes in Healthcare Institutions and other relevant laws and regulations, and engage third-party waste disposal companies
that hold Medical Waste Operation Permits issued by local ecology and environment bureaus to regularly collect, transport (by
category) and dispose of medical waste. At the same time, contingency plans have been drawn up for potential emergencies.

the Group generated a total of

28,135.66 oz

To effectively prevent and control the potential environmental hazards posed by medical waste, the Group has established a y
of medical waste

standardised management system focusing on three areas, namely compliant disposal, safe storage and employee education.

all of which were disposed of by qualified
third-party waste management companies.

Compliance Handling @ Safe Storage @ Employee Education

All medical waste generated
by the Group is entrusted to a
qualified third party for compliant
treatment, and a hazardous
waste disposal agreement has
been signed for regular collection,
separate transportation, and
disposal.

Medical waste is generally stored
in stores for no more than 48
hours. Stores are equipped with
leak-proof, sharps-penetration-
proof special packa-ging and
closed containers in accordance
with regulations, with clear
warning labels and regular
disinfection and cleaning of the
temporary storage facilities.

Staff are educated on the proper
handling of medical waste,
the management skills and
knowledge of relevant operational
staff are enhanced, and staff are
constantly reminded to avoid
excessive use of materials in
daily operations and treatment
processes.

The Group regularly assigns personnel from the legal function department to monitor the implementation of guidelines related to
the disposal of medical waste, ensuring that the measures mentioned above are effectively enforced.

! The medical waste is sourced from stores providing medical services under the Neology, CellCare, and Naturade.
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Waste Management

Most of the Group's stores are located in shopping centres, where daily operations generate waste such as paper, beauty product
packaging, fluorescent tubes, used toner cartridges, and domestic wastewater. These wastes are centrally managed and disposed
of by the property management company, while construction waste from new stores is handled by the construction contractors.
Although the Group does not directly participate in waste disposal, we recognise the importance of waste management. We
implement measures such as reduction, sorting for recycling, and reuse to decrease waste at the source, promote recycling,
enhance employee awareness of environmental protection, and reduce environmental impact.

For example, when signing contracts with construction
contractors, we include clauses for civil construction to control
noise, dust, and construction waste during works. The strategy ‘
development department conducts regular inspections of

project progress to ensure that waste disposal measures are i
effectively implemented. Additionally, in accordance with
property management requirements, we classify and collect
waste in stores, depositing it into designated recycling bins.

® Turning Waste into Treasure J

Naturade stores are committed to resource conservation
by repurposing discarded towels into towels specifically for
hot rolling. This practice avoids the need to purchase new
towels, thereby reducing resource consumption and pollution
associated with the procurement and production of new raw
materials, lowering negative environmental impacts, extending
the lifespan of products, and decreasing the frequency of
replacements. Towels are only discarded when they are
extensively damaged, further reducing waste and enhancing
resource utilisation efficiency.

the Group generated a total of

9,234.7 Qoo

of non-hazardous waste
with an emission density of
O o O 3 kilograms
per 10,000 RMB in revenue

all of which were disposed of by qualified
third-party waste management companies.

! The currently reported amount of non-hazardous waste primarily consists of waste paper generated in offices and stores. The Group has not yet
accounted for other types of non-hazardous waste (such as used cosmetic product packaging, cardboard boxes, shopping bags, etc.). The Group will
discuss various effective and feasible data collection methods with third parties to ensure more comprehensive non-hazardous waste data can be
provided in future reports.

Green Leasing

The office building at the Shanghai headquarters has obtained ISO 14001 environmental management system certification
and the LEED Platinum certification for green buildings. When opening new stores, preference is given to properties with LEED
certification for green buildings.

Nature has an inherent appeal to human beings,
which may be an instinct formed through evolution.
Our attention naturally gravitates towards nature,
and when we shift our focus to the natural world,
tension and anxiety can be alleviated, leading to a
naturally more relaxed state of mind.

the Group carried out a refurbishment
and upgrade of the Beijing China World
Trade Center Store, using natural and safe
materials to create a biophilic space and
continuously providing customers with a
high-quality experiential environment.

—"Stress Reduction Theory"

e
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ABOUT THIS REPORT

This report is published by Beauty Farm Medical and Health Industry Inc. (referred to as "Beauty Farm", the "Group", or "we"), with stock code 2373.HK. It presents the Environmental, Social and Governance (ESG) Report for the year 2025, aiming to share the Group's

management philosophy, highlights of practices, and annual performance related to environmental, social, and governance efforts.

IReporting Scope

The report covers Beauty Farm Medical and Health Industry
Inc. and its subsidiaries for the year 2025, including the
Group's offices, brand stores, and training schools, as well
as information and data from Naturade. Since the daily
operations of franchise stores are not managed by us, they
are not included within the scope of this report.

| Reporting Period @

The report covers the period from January 1, 2025 to
December 31, 2025 (the "current year" or the "Reporting
Period").

| Reporting Standards

This report is primarily prepared in accordance with Appendix
C2 of the Hong Kong Stock Exchange's Listing Rules, titled
"Environmental, Social, and Governance Reporting Code", as
well as the IFRS S2 - Climate-related Disclosures.

IReporting Principles 4‘

Materiality: We continuously communicate with our
stakeholders, regularly review the materiality of each
sustainable development area, and conduct materiality
assessments to determine critical environmental, social and
governance issues. The assessment result is being approved
by The Board of Directors.

Quantitative: This report explains the criteria and
methodology for calculating the relevant data, accompanied
by associated assumptions. The ESG key performance
indicators (KPIs) are supplemented by explanatory notes to
establish benchmarks where feasible.

Consistency: Unless otherwise specified, this report applies
consistent methodology in preparing and presenting ESG
information.

Balance: We engage external sustainability consultants to
prepare the report, ensuring fair disclosure of data and a
description of ESG performance.

Data Sources and Reliability

Guarantee

Data and cases in this report are primarily extracted from
the statistical reports and internal documents of the Group.
The Group undertakes that the report contains no false
representations or misleading statements, and assumes
responsibility for the truthfulness, accuracy and completeness of
its contents.

| Acknowledgement and Approval

Upon confirmation by the management, this report was
approved by the Board on March 27, 2026.

| Contact Us @

We attach great importance to the views of stakeholders
and the public in this report. If you have any inquiries or
suggestions, please feel free to contact us through email: ir@
beautyfarm.com.cn.
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A dix
H 1
Summary of Key Environmental Performance
ESG Indicator Unit 2025 2024 ESG Indicator Unit 2025 2024
Al Emissions Total packaging material used for finished products and intensity
The types of emissions and respective emissions Total packaging material* kg 49,596.90 46,135.00
Nitrogen Oxides (NO,) kg 16.30 15.72 Intensity kg/RMB'0,000 revenue 0.17 0.18
ALl Sulfur Oxides (SOy) kg 021 021 A2.5 Climate-related Disclosures’
Particulate Matter (PM) ke 1.20 116 Greenhouse gas emissions (Scope 1)°  tCO,e 35.22 33.96
: ' Greenh issions (Scope2)’  tCO 9,966.50 7,707.20
Total hazardous waste produced and intensity reennouse gas em!ss!ons (Scope )8 £ ’ ’
. Greenhouse gas emissions (Scope 3) tCO,e 1,276.68 655.77
Al.3 Medical Waste kg 28,135.66 30,399.65
Intensity kg/RMB'0,000 revenue 0.09 0.12 Notes:
Total non-hazardous waste produced and intensity ! The scope of environmental KPIs data collection for the whole year of 20255 includes local offices, brand stores and training centres, excluding any
franchised stores. As the Group has yet to establish systematic procedure for collecting most environmental data, the environmental data currently
2
AL4 Total non-hazardous waste kg 9,234.70 7,981.62 disclosed (excluding medical waste and wastepaper) is calculated by dividing financial data with the average unit price.
Intensity kg/RMB'0,000 revenue 0.03 0.03 ? The non-hazardous waste data currently reported mainly includes wastepaper generated from the offices and stores. The Group has not yet establish
A2 Use of resources a system for collecting and compiling data on other non-hazardous waste (such as used beauty products packaging materials, cardboard boxes,
. o : . . . shopping bags, etc.). The Group will discuss with third parties on various effective and feasible methods for data collection to ensure that more
Direct and indirect energy consumption by type in total and intensity comprehensive non-hazardous waste data can be provided in future reports.
Total energy consumption® kWh 18,924,460.37 14,498,979.43 ® The total energy consumption includes energy usage mainly from gasoline and purchased electricity, with the calculation method primarily
. ' referencing "GB/T 2589-2020 Comprehensive Energy Calculation Guide” issued by the National Standardization Management Committee and the
Intensity kWh/RMB'0,000 revenue 63.07 56.37 State Administration for Market Regulation, and the increase in electricity consumption and its intensity was affected by the consolidation of Naturade
Direct energy consumption kWh 141,006.19 135,955.23 and was also related to the increase in store equipment, higher per-visit consumption and rising customer traffic.
A2.1 Gasoline Liter 14.549.67 14.028.49 * The packaging data only includes packaging materials directly purchased by the Group and does not currently include packaging brought by the
- - . ’ . product suppliers.
eIty Lz R BT evele 05 BE ° The Group's greenhouse gas emissions accounting is primarily based on the Greenhouse Gas Protocol: A Corporate Accounting and Reporting
Indirect energy consumption kWh 18,783,454.17 14,363,024.20 Standard (2004).
Electricity KWh 18,783,454.17 14,363,024.20 ® The Group's Scope 1 greenhouse gas emissions mainly originate from direct carbon dioxide emissions from the use of company vehicles with the
X , emission factors from the calculation tool published by the Green and Sustainable Finance Cross-Agency Steering Group.
Intensity kWh/RMB'0,000 revenue 62.60 55.84 B ) . o . o o .
— . . The Group's Scope 2 greenhouse gas emissions primarily come from indirect carbon dioxide emissions generated by the purchased electricity
Water consumption in total and intensity used in offices and stores, with emission factors referenced from the Ministry of Ecology and Environment and the National Bureau of Statistics'
A2 Total water consumption m 247.840.53 238.108.37 announcement on the "2023 Power Carbon Dioxide Emission Factors".
Intensity m?/RMB'0,000 revenue 0.83 0.93 ¥ The Group's Scope 3 greenhouse gas emissions currently only include employee business travel, specifically carbon emissions from flights and land

transportation related to business activities, with emission factors referenced from DEFRA 2025.
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Summary of Key Social Performance
ESG Indicator Unit 2025 2024 ESG Indicator Unit 2025 2024
Employment and Labor Standard Mainland China % 25.23 16.21
81 Employment (;:;%r:phmal Hong Kong, Macau, and Taiwan % 50.00 100.00
Total number of employees Headcount 5,343 5,609 Others % 0 100.00
B1.1 Total workforce by gender, employment type, age group and geographical region Health and Safety
M H 282 2
Gender ale eadcount 8 30 Number of work-related fatalities Headcount 0 0
Female Headcount 5,061 5,307 -
B2 Rate of work-related fatalities % 0 0
Full time Headcount 5,190 5,345
o Work-related injury Case 15 11
Employment Part time Headcount 133 199
Type Retired and rehired employees Headcount 20 65 R el T Day 704 o
Others MerrlesnT 0 0 B3 Training and Development
20 or below Headcount o) 98 B3.1 The percentage of employees trained by gender and employee category’
20-35 Headcount 3,368 3,493 Male % 91 79
Age Group Gender
35-50 Headcount 1,796 1,877 Female % 93 84
50 or above Headcount 107 141 Senior Management % 96 100
Mainland China Headcount 5,339 5,607 Middle Management % 67 86
Geographical i £ T
Regi%)n P Hong Kong, Macau, and Taiwan Headcount 2 1 mployee Type Employee % 95 83
Others Headcount 2 1 Trainee % 70 100
B1.2 Employee turnover rate by gender, age group and geographical region?
ploy ye g€ group geograp g B3.2 The average training hours completed per employee by gender and employee category®®
Male % 24.82 22.19
Gender Male Hour 19.58 25.23
Female % 25.25 15.90 Gender
Fi H 23. B
20 or below % 66.67 54.08 emale our 89 3820
20-35 % 2871 17.43 Senior Management Hour 2.16 9.44
Age Group 35.50 % 16.26 11.29 Middle Management Hour 32.39 2.48
: : Employee Type
50 or above % 38.32 26.24 Employee Hour 17.89 33.06
Trainee Hour 261.65 202.62
Notes:
! In the statistics, interns are classified under the part-time category due to considerations of their work modes. * The average training hours completed = the number of hours of training in that category/the total number of employees in that category.
? Employee turnover ratio = number of employees departed in that category/total number of employees in that category. ® This year, the records of training duration and participants include former employees.
* Percentage of employees trained = number of trainees in that category/total number of employees in that category.
= ) < 63>
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ESG Reporting Guide Index

: : Corresponding
ESG Indicator Unit 2025 2024 KPIs Chapters
Operation Practices Environmental
B5 Supply Chain Management Al: Emissions
Number of suppliers by geographical region General Disclosure
China Entity 368 243 Al.1 The types of emissions and respective emissions data.
B5.1 Asia (Except China) Entity 3 3 AL.2 [Repealed 1 January 2025] Nature in Harmony,
; Beauty and
Europe Entity 8 6 Al.3 Total hazardous waste produced (in tonnes) and, where appropriate, intensity (e.g. per unit of 'y ik
: P & Sustainability in
America Entity 1 0 production volume, per facility). Co-existence
B6 Product Responsibility Al.4 Total non-hazardous waste produced (in tonnes) and, where appropriate, intensity (e.g. per unit of Summary of Key
X roduction volume, per facility). Envi tal
The percentage of products sold or shipped that need to be recalled due to safety and health reasons P P ) nuronmenta
B6.1 L o . Performance
Al.5 Description of emissions target(s) set and steps taken to achieve them.
Recalled due to safety reason % 0 0

. . . Al.6 Description of how hazardous and non-hazardous wastes are handled, and a description of reduction
Number of products and service-related complaints received .
B6.2 target(s) set and steps taken to achieve them.

Number of laints/Valid laint C 6,975/2,952 8404/2739
umber of complaints/Valid complaints ase ,975/2, /. T —

B7 Anti-corruption X
General Disclosure

Number of concluded legal cases regarding corrupt practices brought against the Company or its employees

during the Reporting Period A2.1 Direct and/or indirect energy consumption by type (e.g. electricity, gas or oil) in total (kWh in '000s) and

intensity (e.g. per unit of production volume, per facility). Nature in Harmony,

Cases of corruption lawsuits filed and adjudicated against o ) ) i i - Beauty and
: i .2 Water consumption in total and intensity (e.g. per unit of production volume, per facility). Sustainability in
BT . Case 0 0 A22W land ( f production vol facility) inability
Cases of corruption lawsuits filed and adjudicated A2.3 Description of energy use efficiency target(s) set and steps taken to achieve them. Co-existence

Case 0 0 . . o . Summary of Key
A2.4 Description of whether there is any issue in sourcing water that is fit for purpose, water efficiency Environmental

target(s) set and steps taken to achieve them.

against employees

Performance
A2.5 Total packaging material used for finished products (in tonnes) and, if applicable, with reference to per
unit produced.
A3: The Environment and Natural Resources
General Disclosure Nature in Harmony,
Beauty and
A3.1 Description of the significant impacts of activities on the environment and natural resources and the Sustainability in
actions taken to manage them. Co-existence
-
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KPIs

Social

B1: Employment

General Disclosure

B1.1 Total workforce by gender, employment type (for example, full- or parttime), age group and geographical
region.

B1.2 Employee turnover rate by gender, age group and geographical region

B2: Health and Safety
General Disclosure

B2.1 Number and rate of work-related fatalities occurred in each of the past three years including the
reporting year.

B2.2 Lost days due to work injury.

B2.3 Description of occupational health and safety measures adopted, and how they are implemented and
monitored.

B3: Development and Training

General Disclosure

B3.1 The percentage of employees trained by gender and employee category (e.g. senior management,
middle management).

B3.2 The average training hours completed per employee by gender and employee category.

B4: Labour Standards

General Disclosure

B4.1 Description of measures to review employment practices to avoid child and forced labour.

B4.2 Description of steps taken to eliminate such practices when discovered.

B5: Supply Chain Management

General Disclosure

B5.1 Number of suppliers by geographical region.

B5.2 Description of practices relating to engaging suppliers, number of suppliers where the practices are
being implemented, and how they are implemented and monitored.

B5.3 Description of practices used to identify environmental and social risks along the supply chain, and how
they are implemented and monitored.

B5.4 Description of practices used to promote environmentally preferable products and services when
selecting suppliers, and how they are implemented and monitored.

Corresponding
Chapters

Advancing with
Beauty, People-
oriented at Heart

Summary of Key
Social Performance

Advancing with
Beauty, People-
oriented at Heart

Summary of Key
Social Performance

Advancing with
Beauty, People-
oriented at Heart

Summary of Key
Social Performance

Advancing with
Beauty, People-
oriented at Heart

Supply Chain
Management

Summary of Key
Social Performance

KPIs

B6: Product Responsibility

General Disclosure

B6.1 Percentage of total products sold or shipped subject to recalls for safety and health reasons.
B6.2 Number of products and service related complaints received and how they are dealt with.
B6.3 Description of practices relating to observing and protecting intellectual property rights.
B6.4 Description of quality assurance process and recall procedures.

B6.5 Description of consumer data protection and privacy policies, and how they are implemented and
monitored.

B7: Anti-corruption
General Disclosure

B7.1 Number of concluded legal cases regarding corrupt practices brought against the issuer or its employees
during the reporting period and the outcomes of the cases.

B7.2 Description of preventive measures and whistle-blowing procedures, and how they are implemented
and monitored.

B7.3 Description of anti-corruption training provided to directors and staff.
B8: Community Investment
General Disclosure

B8.1 Focus areas of contribution (e.g. education, environmental concerns, labour needs, health, culture,
sport).

B8.2 Resources contributed (e.g. money or time) to the focus area.

Climate-related Disclosures

Climate-related Disclosures

Corresponding
Chapters

Beauty with
Balance,
Safeguarding
Responsibility and
Trust

Summary of Key
Social Performance

Beautiful Mission,
Governance with
Craftsmanship

Advancing with
Beauty, People-
oriented at Heart
Advancing with
Beauty, People-
oriented at Heart

Summary of Key
Social Performance

Nature in Harmony,
Beauty and
Sustainability in
Co-existence

Summary of Key
Environmental
Performance

-
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