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CORPORATE PROFILE

\ll7 Ao/~

a5l

Since its founding in 1929, CHOW TAI FOOK, the flagship brand of Chow Tai Fook Jewellery Group, has been celebrated for its bold
designs and meticulous attention to detail. Our commitment to innovation and craftsmanship has made us synonymous with excellence,
value, and authenticity.

As the global Chinese luxury group, we blend contemporary designs with traditional techniques to create timeless pieces. Each
collection reflects our customers' stories and lives, celebrating their special moments. We aspire to inspire and captivate generations to
come, weaving the story of CHOW TAI FOOK into their own.

Our brand portfolio includes the iconic CHOW TAI FOOK flagship brand, HEARTS ON FIRE, ENZO, and MONOLOGUE, offering a wide
variety of products that also includes an expanding range of cutting-edge IP collaborations. With over 5,000 stores worldwide, we offer
a seamless client journey across all touchpoints that includes a network across China as well as a growing number of global locations.

Chow Tai Fook Jewellery Group Limited (SEHK: 1929) has been listed on the Main Board of the Hong Kong Stock Exchange since
December 2011. We are committed to delivering sustainable long-term value for our stakeholders by continually enhancing earnings
quality and driving higher value growth.

BXBTRESENERGE BAE | BIIIR1929F, —HEEEAB LH KR MENRET, BEENAREHR, RESH, GiF
A TElenE. FILEERHNGEUENNE,

FREKNSTESEREE, RMREEERENEAMRSRSERTE, EAEHNNBEENZRG. SERI SRS BHEHR AL
F, BRMMERTEEEERZ, HESFEEN ﬁﬂzqﬂmiﬂl%"*ﬂmﬂlﬁ)}, E?E[J—JjﬂaaJE'\]uuHi’EEiﬁl%ﬁRﬁﬁHﬁ)\ﬁﬁﬂﬁﬁilﬁﬂﬁmo

SEHAEENREAES, RTEMGE BXE |, A HEARTS ON FIRE. ENZO B MONOLOGUE, HFMINEMREH IPEiRE1E,
mpERMSTHIERE, FMNEFRGEMTPE, BNFELEHESRSEMS. TR A@S000KMIE, BIIREREBR
SiRHUEAEEE,

AXBHREREARAS (BREZFARMMAYE  1929) R20NFNRAESEBHSXAM TR LM, BERRSRANEEMNHINE
SEENER, AARFHERIETFENRAER,

2 Overview Chow Tai Fook Jewellery Group Limited
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VISION AND VALUES
R =E{EE

AN

collaboratively

integrity

;fh‘:‘éﬁ
Be passionate
Feim A E

Annual Report 2026
2026 F 3R

R
Act with

?mg

Be open-minded
B

Take
ownership

VISION =

To be the leading global jewellery brand

that is a trusted lifetime partner for every generation.

SIATRETR, BHERAL,

VALUES &8

Understanding that people are core to our company's success — whether it be our employees,
shareholders, partners or customers, we work together for the best possible outcomes.

A, SHRMESHINNARE—FMNE eI, KR, aIFRHNHES, HENTIER
EMEEATIREAE,

Based on strong ethics, behaving in a manner that is true to our heritage of always being
honest, transparent, and genuine.

HPANGHAERER, FARSEFBEERE, THLQIN—IMBENE. ARINEHIIRA,

Embodying adaptability with agility, demonstrating curiosity towards alternative perspectives
and welcoming the new.

HMRIN—EEEHMRRE, RESEE, BE/I®, EAR A EMRTEST L,

Taking ownership of our actions, acknowledging that successes and mistakes are all learning
opportunities.

FMEBEREERES, HFRMNTAEREREEE. 8 —IRANTEILETMEF ER %
EEMBEHE, TRPHE .

Carrying and expressing genuine interest in what we do and create, always acting with drive
and enthusiasm.

HAE TEABIEREF AL, LARIRAAE KIS A0 E A ENE SR S AN RIRT, T3]
s M AR EIRGEEBEE, BEME, HEERNEIT.

Vision and Values
i SR R



A SNAPSHOT OF

CHOW TAI FOOK JEWELLERY GROUP
B X @bk E LB )

Chow Tai Fook Chow Tai Fook
Jewellery Group Website Jewellery Brand Website
BIKEIRE K@ A KAE PR & G R 4 s
Ofx A0, [=] §35 ]
/ : h':ql T

(=]
&
3

History Corporate Presentation Sustainability Reports
SKEESR ERER O EERRS

We value feedback from our stakeholders as it is important for us to ensure continuous

improvement of our reporting quality. We invite you to share your views by email to ir@chowtaifook.com.
FME2RENENER, NERRSESEUATELE
REE BETECHARSEHNES u&%iﬂ%lr@chowtalfook.com o

4 Overview Chow Tai Fook Jewellery Group Limited
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ANNUAL RESULTS AT A GLANCE
L_r$l|f¢ﬂi

KEY HIGHLIGHTS

FY2026 marked a year of success of our brand transformation, which is delivering high-quality earnings growth. Despite
heightened external uncertainties and unprecedented gold price volatility, the Group demonstrated solid resilience as
revenue resumed year-on-year growth of 5.3% to HK$94,398 million. Profit attributable to shareholders increased by
52.2% to a record HK$9,004 million.

Gross profit margin expanded to 32.3%, supported by higher gold prices and a higher contribution from design-led,
higher-margin iconic collections. Together with effective cost control, operating profit rose by 27.8% year-on-year to
HK$18,850 million, lifting operating profit margin to a five-year high level of 20.0%.

The Group's Return on Equity ("ROE") increased to 28.4%, which represented a sustained improvement against our 5-year
historical average of 20.5%.

We continued to leverage our strength in design-led, iconic product offerings to resonate with customers and drive
sales momentum. Our signature collections launched over the last two years gained further traction, leading fixed-price
jewellery mix in Chinese Mainland (the "Mainland") to expand to 35.4% of Retail Sales Value ("RSV"), up from 30.6% in the
previous year.

During the financial year, we made steady progress on our brand transformation, further rolling out newly designed stores
in the Mainland and international markets. We also opened our first global flagship store in Hong Kong, which showcases
our heritage, craftsmanship and creativity, while reflecting our strategic aspiration to evolve into a luxury lifestyle brand.

ERER,

2026 M FEREZH Mo BREBSRENY, IHFRSEENRIIBR, BEIBAEEER, LARE
EEBERAPMIREIKE, HERERERENIE, EXFFAREER, HFEN53%E94,398BEEBT,
AR R B @ AIIB N0 52.2% ERI4ALERE1 9,004 B & B TT,

FERZRRBEAZES23%, NEEREBEMA, URRFTEE. SEMNEGMTERRIHEESRIRA TS,
N EBEHI A AR H], BUSE ENIGFEIEN27.8% 218,850 BB BT, S&EBNZEAE20 0% AFEH=INF,

FEPIRINCERE _ ETHE 28 4%, BUBTE D FHEE T EKE 20.5% 5@ 00E

ﬁTF%@Eﬁﬁ%L,(uznﬁ%ﬂé%ﬁ’]’ffﬁﬁ'& foEREEE RIS, WHBHEE R, FMidEA W E# LR Z 6o
RIE—DEEHE, CEBEMRPEANM ([ Wit ) }F .:.E%%kﬁﬂffﬁﬁ’\] 30.6% I ZE 35.4%,

PR AV BEFERD #EmEEE, TAMEERMIGE—PHHMRE PS5, HFIMESERR T2IRE
FIEMRE, EAERRRFAELXY. T2M08E], BRBTHRMREAZEREETEFRERE,

Annual Report 2026 Annual Results at a Glance 5
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KEY FINANCIAL DATA
I Wik

Revenue * Operating profit ™
EXRE EEima

HK$ million HK$ million

B&#T BEBT

94,398 18,850

+5.3% Y%’EEZE?EQQ +27.8% Yﬁ)th(g?Ege

8 & & & 8 8 & X & ]

& & ’& & R & & ’& & R
100%

Net gearing ratio A Dividend per share for the year 2 92.9%

BEREGFLERE A sREFRE?

2026 2025

o) HK$

D4.4% 422 0.6/

Net assets per share * Full year dividend payout ratio 60%

BREEFHR EFIREE

2026 2025 50%
40%

[}
©
~
©
o
e

98,938
94,684
89,656
94,398
13,432
14,746

o
3
-
o
-

9,755

32% 2wz /34%

1. Operating profit, being the aggregate of gross profit and other income, less selling and distribution
costs and general and administrative expenses, reflects the core underlying operational performance of
the Group without the impact of gold hedging. The management has determined to reclassify the fair
value gain or loss arising from gold loans that was previously included in "cost of goods sold” to "other
gains and losses" in order to separate the impact of gold hedging from the core underlying operational
performance. Please refer to p.42 for details of this reclassification. Accordingly, the previous analysis
of "core operating profit" which included part of the impact of gold hedging is substituted by the
analysis of operating profit presented herein.

2. Included the proposed final dividend of HK$0.45 per share are subject to the approval of shareholders
at the forthcoming annual general meeting

*For the year ended 31 March 2026
FHE2026F3A3NBEEFE

"As at 31 March 2026
~MR20264F3A31H

b Overview
16k 58

18,850

Earnings per share -
Basic *
aREN - B>

HK$
BT

091

+53.7% mien”

-
o
(=]

2022 2023 2024 2025 2026
Note: Special dividend excluded Mt : RELIGHFRIARE

A R B0 B R R B S B 48 8RR E5 K Y S A R LA R — IR R AT IR SZ, s IRB R IR
REBEAZHEHIIZE THRLEERR, EEBENQ R ER®ERARGAl HEM
o), EEREREMZABENNER HMRERER |, WERLVEBERRDHRES
HivHImE, ﬁ@i}ﬁtlﬁiﬁﬁiﬁﬂ’]ﬁ‘ﬁ H2RBA2H. RARK[ EZEE R | 2 frch
BESBAEERHIOXE, WERILESIMEEENATRN.

BIEEZERRIARKRS 045187, RIFRRERACEERREFAE Eiiti

Chow Tai Fook Jewellery Group Limited
BXBHREREARAE



CHOW TAI FOOK JEWELLERY RETAIL NETWORK AND PERFORMANCE "

JE R AR B B % B A s S R B

Chinese Mainland
thEl A dth

“ 5305
/

R O Yo R

e 169%

Hong Kong & Macao of China
oh & & i Jz o E iR P

Q2

+5
+16.8%

Other markets
Hilriiz

63

+1

CHOW TAI FOOK EMPLOYEES
JE R AR H T

Total number of employees
BTRAH

24 700+

Number of employees by reportable segment
RO M BENHE THE

8 3 1 % Ecph;qerMain\and

3. CTF WATCH POS excluded

"As at 31 March 2026
~fR202643A 318

Annual Report 2026
2026 F 3R

169%

3. ABEEXEEERTER

Hong Kong & Macao of China
and other markets
PEEE. PERMREMTER
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FINANCIAL AND

OPERATIONAL HIGHLIGHTS
¥ K S ETE S

2022 2023 2024 2025 2026
HK$ million HK$ million HK$ million HK$ million HK$ million
For the year ended 31 March HEIHMHLEE BEER BEERT BEERT HEET BHEER
Revenue 98,938 94,684 108,713 89,656 94,398
Gross profit! 23,361 22,718 26,042 26,455 30,500
Operating profit?2 10,190 9,755 13,432 14,746 18,850
Profit for the year FE A 6,880 5,490 6,607 5,989 9,080
Profit attributable to shareholders IR\ B R FE{G im A 6,712 5,384 6,499 5,916 9,004
of the Company
Earnings per share (HK$) sRERN (BT)
Basic (HK$) IR (#8T) 0.67 0.54 0.65 0.59 0.91
Diluted (HK$) s (BoT) 0.67 0.54 0.65 0.59 0.90
Dividend per share (HK$) BREE (BT)
Full year dividend (HK$) ifﬁﬁiu T 0.50 0.50 0.55 0.52 0.67
Special dividend (HK$) LRI R (JBIT) - 0.72 - - -
Gross profit margin IS 23.6% 24.0% 24.0% 29.5% 32.3%
Operating profit margin %%f)ﬁ‘iﬂﬁ 10.3% 10.3% 12.4% 16.4% 20.0%
Net profit margin ey | 7.0% 5.8% 6.1% 6.7% 9.6%
Full year dividend payout ratio? EFIREZR? 74.5% 92.9% 84.6% 87.8% 73.4%
1. Gold loan impact was reclassified from "cost of goods sold" to "other gains and losses" for FY2024 and 1. 2024 HFERUAINEEEEREH [ HENK | ERNHRA HthlEREE )
for:
2. /lng?reegate of gross profit and other income, less selling and distribution costs and general and 2. ERRHMBANGE, HEER AR — R R TS
. Sl it ot s raEEALRE
2022 2023 2024 2025 2026
HK$ million HK$ million HK$ million HK$ million HK$ million
As at 31 March R3A31H BEER BEERT BEERT BEERT BEERT
Non-current assets IERENE E 9,612 10,074 9,637 9,251 9,217
Current assets RENE E 78,126 77,267 79,182 67,274 76,637
Current liabilities RENEE 49,629 51,022 57,520 48,128 45,538
Net current assets mENEEFLE 28,496 26,245 21,662 19,146 31,099
Non-current liabilities EREBE 3,553 2,959 4,553 1,003 8,358
Net assets BEFHR 34,555 33,360 26,746 27,393 31,959
Total assets BERSR 87,737 87,341 88,819 76,524 85,855
Inventories e 57,254 59,290 64,647 55,417 63,716
Bank deposits and cash equivalents* IRITEARIEEEHE 14,942 1,734 7,695 7,582 8,262
Bank borrowings IRITER 9,065 5,855 4136 3,825 4,760
Gold loans EHEEE 15,721 15,086 24,488 15,867 13,681
Convertible bonds oJiRRES - - - - 7,218
Net debt® RIRFER® 9,844 9,207 20,928 12,109 17,397
Net assets per share (HK$) BREEFE (BT) 35 3.3 2.7 2.7 3.2
Net gearing ratio® FEREE R 28.5% 27.6% 78.2% 44.2% 54.4%
Inventory turnover period (day)’ FEFEEH (K8 7 276 300 286 320 364
Return on equity ® i E 19.9% 16.5% 24.7% 21.9% 28.4%
4. Bank balances and cash and short-term bank deposits included 4. BUEIRITHEMRREERIGHIRITER
5. Aggregate of bank borrowings, gold loans and convertible bonds, net of bank deposits and cash 5. RITEM. BEBERTRRESZBRGIRRTERLRSSEN)
6. Z(;‘;l'\;ag;laetr;tzf bank borrowings, gold loans and convertible bonds, net of bank deposits and cash equivalents, 6. IRITHM. BEEERIRKRES 2B GOMRIRITIE AT FEM) BRI D BER
7. ::‘:zi:jeﬁf:;T)iches, excluding packaging materials, at the end of the reporting period divided by 7. ENRESHRFEGNR (FREEEMM) BRIAFNIHEMNR, BIRIA36587366
cost of goods sold for the year, multiplied by 365 or 366
8. Being profit for the year divided by total equity at the end of the year 8. FNIHFIBRIAFRE G AAEA

8 Overview
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Chow Tai Fook Jewellery Group Limited
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2022 2023 2024 2025 2026
HK$ million HK$ million HK$ million HK$ million HK$ million
For the year ended 31 March HEIHAMHLEE BEERT BEERT BEERT BHEET BEER
Operating cash flows before EEETEINAIKEE 11,984 11,619 15,491 16,717 21,233
movements in working capital HERE
Net cash from (used in) SEEEPTE (PTA) 13,938 10,066 13,836 10,255 1,317
operating activities HEF8
Net cash from (used in) wEFEME (FTA) (1,458) (1,782) (717) (402) (375)
investing activities REFH
Net cash from (used in) MESBE (FTH) (3,793) (10,705) (16,830) (9,880) (419)
financing activities HEIFE
Net increase (decrease) in RERIESEEY 8,688 (2,421) (3,711) (27) 523
cash and cash equivalents N0 (RY) iBER
Capital expenditure B (1,531) (1,982) (963) (578) (593)
Pro forma free cash flows? HEERIRER’ 2,217 7,426 4,983 20,756 7,795
9. Net cash from (used in) operating activities, excluded net drawdown/ repayment of gold loans, less 9. EEFHHG A RePE, SREES0RN/ fEFE, WEMREREK
leases paid and capital expenditure BAsZ
For the year ended 31 March HEIAMHILEE 2022 2023 2024 2025 2026
Chinese Mainland th & A ith
SSSG EEHEEE 1.1% (13.1)% 1.8% (19.4)% 6.9%
SSS volume growth ESHEEE 7.6% (18.1% (4.8)% (30.1)% (17.8)%
Hong Kong & Macao of China hEFERPEIRM
SSSG EEHEEE 24.7% 18.3% 42 4% (26.1)% 16.8%
SSS volume growth EEHEEE 51.0% (12.1)% 32.0% (34.2)% (13.7)%
Retail sales volume (unit) HE (E)
Chinese Mainland o [ [ 4 22,118,000 21,988,000 23,774,000 17,228,000 13,394,000
Hong Kong & Macao of China and DEEE. PEIEMZ 1,674,000 1,494,000 2,108,000 1,423,000 1,302,000
other markets HAMMR
As at 31 March K3A31H 2022 2023 2024 2025 2026
POS distribution ™ FEHMH
Chinese Mainland o & A it 5,764 7,28771 7,407 1 6,501 5,540
Hong Kong, China PEEE 76 66 68 70 72
Macao, China o & R P 19 20 20 19 24
Taiwan, China s & 20 20 20 17 15
Australia SR - - - - 1
Cambodia SRIFHZE 1 1 1 1 -
Canada JIEN - 1 2 2 3
Japan g7k 1 2 2 4 5
Korea [ 7 7 7 7 6
Malaysia 2R Pg R 5 6 7 8 7
Philippines RS 1 2 2 2 2
Singapore SHTN0 5 6 7 7 7
Thailand ES 1 2 3 5 ()
United States ESE]| 1 1 1 1 1
Vietnam fudEa] 1 2 2 - -
Total wEt 5,902 7,423 7,549 6,644 5,689

10. SIS and CIS excluded

11. Restated to reflect the split and combination of HUA exclusive zones

Note: The percentages calculated are subject to minor rounding differences

Annual Report 2026
2026 F 3R
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Financial and Operational Highlights
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MAJOR AWARDS AND

RECOGNITIONS

::EEE;l IE 7:||:|E
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ot 025
B A

Extel 2025 Asia (Ex-Japan) Executive Team Rankings — Rest of Asia — Consumer/ Discretionary
Extel 2025 EZIME (BRI BESEBEIE - SHEMRIDE - FumEa g O

Most Honored Company — Combined: 2™ Place
Best CEO — Combined: 2" Place

Best CFO — Combined: 2 Place

Best IR Professional — Combined: 2™ Place
Best IR Program — Combined: 2 Place

Best ESG Program — Combined: 2™ Place

Best Company Board — Combined: 2™ Place
Best IR Team — Combined: 2" Place

HKIRA 11t Investor Relations Awards
+-EEERESHELE @
Best IR Company
Best IR by Chairman/ CEO
Best IR by CFO
Best IRO (Investor Relations Officer)
Best IR Team
Best Investor Presentation Material
Best Annual Report
REREEZRELE
REREEHRR (EFK/ THHAR)
REREERF (MHBAR)
REREEHRFRES
REREERFEERK
REREEHRGRENEZM
RIEFFER

IFR Asia Awards 2025
@R MR () 2025 £ xm €
Hong Kong Equity Issue of the Year — Chow Tai Fook
Jewellery Group's HK$8.8 Billion Convertible Bond
SRRERBREZTRO - AXERERESEET
oM R HF

2025 HKMA Best Annual Reports Awards
2025 F HKMA SR (E F 3R %2

Excellence Report Award

BFFR

IFAPC Outstanding Listed Companies Awards 2025
EBREANGGHE LD AEERE05 O

10 Overview
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BEERETE -GG -R_-%
RETHEN - 6 -8 "8
REEENBRE -5 -F "8
RERBEHGREE -HFE -£°2F8
RERBEHFRERNIR-HE-$52F8
REREBE. HENREE -GG -F"8
REAGIESFE - KRG -F_HB
REREBEHEFRERK - 256 - 525

15% Asian Excellence Award 2025
S+ hJE TR K32 2025
Asia's Best CEO
Asia's Best CFO
Best Investor Relations Professional
Best Investor Relations Company
Best Corporate Communications
Sustainable Asia Award
o8 M AR AT AR AT
CENIB=2 eI
REREEHEES
REREERAFRDE
RETEEH
MO FFE R R K8

FinanceAsia Asia's Best Companies Poll 2026
FinanceAsia ap il fx =2 Bl 2026

Best Managed Company — Hong Kong SAR — Retail (Gold)
REEENT - TBFITHE - 26 (£8)

HKEJ Listed Company Awards of Excellence 2025
SRR AEATN L 1h 24 3] s34 K 18 2025 o

Blue-chip (Honor Award)
;ﬁ;_ o )][;SX )

The International Annual Report Design Awards 2025
B PR $Rar 5T K 2E 2025

Silver Award (Integrated Presentation: Annual Report)
iREE (4ROIER © i)

Chow Tai Fook Jewellery Group Limited
AXBEHRESEARAS



SERVICE

Hiz 5
Sing Tao Service Awards 2025 Singapore Retailers Association Excellent Service Award 2025
E AR KEE 2025 N0 Z E R E 2025 £ AR 3
Premium Retail Services -+ 4 Star
BEZERE + 7 Gold
14 Silver
HKRMA The Service Talent Award 2025 - AIRERE
FETEERRT 2025 DR E - JTIHEHR
The Best Team Performance Award — Gold Award - 14IEIR%E
RESERNLE - £%
PEOPLE & CULTURE
ANA LAk
Transform Awards Asia 2025 2025 LinkedIn Talent Awards o
2025 WRE M AT EREE
Employer Brand Gold Award - Al Pioneer: Learning Champion
HiERERE TR - AR BEBEM AR
SUSTAINABILITY
DRSS 97
Sustainability Awards 2025 by Jewellery World Awards S&P Global Sustainability Yearbook (China) 2025
2025 F JWATT 4 3 fe K432 TE (I RFER R (PEMR) 2025)
Community Catalyst Award (Finalist)
HERER - REABZE Hang Seng Corporate Sustainability Index Series
EAIFERETREHRT
Dow Jones Best-in-Class Indices - Hang Seng Corporate Sustainability Index
GRS b L Hang Seng (Mainland and HK) Corporate Sustainability Index
World Index + Hang Seng Corporate Sustainability Benchmark Index
Asia Pacific Index - EBAUFEHERETHIEH
CEPNEEE] - BERNEESEIHFERE RDEEY
ESZS - BEUFEHEREEREEER
CORPORATE AND BRANDING
A 3 S i i
Navigate "9+2" + The 6" Guangdong-Hong Kong-Macao Greater The 6™ Hong Kong Public Relations Awards 2025
Bay Area Development Forum FIUESBAEREFELE 2025

B 942 |- BIUBEB RS ES EnE
@I 9+2 |- EIUE BB IR KIS R E R Reputation/ Brand Management — Silver Award

Most Valuable Brand Award . (EE) DI _ R
A mEEER
Annual Report 2026 Major Awards and Recognitions

2026 F# FEWIAR 5251
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Investor Relations Awards,
2025 TMERAEHEA

Al Learning

AWOrdS Learning Champio

Visit our Group website for more
awards and recognitions

BB SR E IS TRE S HIRR 2T
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CHAIRMAN'S STATEMENT

- ""iﬁﬂii

__J

"We are committed to investing boldly in our brand — elevating desirability, forging
deeper emotional connection with customers, and expanding our global resonance
through immersive retail experience, exquisite craftsmanship, compelling storytelling
and digital engagement that blends our rich heritage and cultural artistry with
contemporary lifestyle"

[ﬁTF%ﬂﬂTﬂ}]DXcﬁ‘:Hﬁ}ﬁ/\ FrER A @EKS17T, IR 1%553@22?5187'% EAG, b
BRTSNEERE. HELZLEERRNNE, THPHBEEEIUE
RIS, URESFHES, %iﬁuuHﬁﬁﬂﬂﬂ%ﬂﬂ?ﬁﬂﬂi&@ﬁﬂk%fﬁﬁ, il CEE IR
SmkEdzH, |

Dr. Cheng Kar-Shun, Henry i R 4li{& +
Chairman £ &




DEAR SHAREHOLDERS,

FY2026 marked a significant step forward in our brand transformation
journey, reinforcing Chow Tai Fook's position as a leading global
Chinese luxury group. Over the year, we extended our reach across
product categories, customer segments and geographical presence.
These strategic moves strengthened the brand desirability, deepening
our influence in shaping the global luxury narrative. As a leading
global Chinese luxury group, Chow Tai Fook is charting a clear course
to bring Chinese aesthetics, craftsmanship, and heritage storytelling

to the world stage while setting a new benchmark for the industry.

Our growth momentum, underpinned by our five strategic priorities:
brand transformation, product optimisation, accelerated digitalisation,

operational efficiency and talent cultivation, is taking shape.

FINANCIAL OVERVIEW

Our commitment to the brand transformation strategy and execution
throughout FY2026 delivered a strong performance. While gold price
volatility and geopolitics shaped the broader market backdrop, our
growth was driven not only by favourable pricing dynamics but, more
importantly, by our agility in response to market dynamics, with a
focus on culturally inspired designs and exquisite craftsmanship
that resonate emotionally with today's consumers, coupled with our
expansion in high-potential markets and our exceptional customer

experience to unlock higher productivity.

Benefiting from the surge in gold prices and a more favourable sales
mix towards retail business and fixed-price jewellery, our gross
profit margin exceeded 32.3%, reaching a relatively high level in the
Group's history. Operating profit grew by 27.8% to HK$18,850 million
and profit attributable to shareholders increased 52.2% to a record
high of HK$9,004 million. The operating profit margin expanded 340
basis points to 20.0%. This improvement in operating profitability is
reflected in our deliberate focus on product optimisation, enhanced
retail and digital experiences, and disciplined cost management. The
Board has proposed a final dividend of HK$0.45 per share, bringing
the dividend per share for the year to HK$0.67. The full-year payout
ratio in FY2026 was approximately 73.4%.

These record high results are not merely a cyclical recovery — they
provide solid, tangible evidence that our brand and business model
upgrade is gaining genuine momentum. By maintaining rigorous
financial discipline and prudent cost and capital management, we are

positioned to deliver sustainable, long-term shareholder value.
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REDEFINE CHINESE LUXURY ACROSS NEW
FRONTIERS

The Group advanced into its second year of brand transformation
in FY2026, with a clear strategic focus on elevating its global
luxury positioning, expanding the scope of creative expression, and
deepening relevance across multiple dimensions of consumers' lives.
During the year, we unveiled our first High Jewellery Collection,
"Timeless Harmony", deepening our influence in the global high
jewellery arena, long shaped by Western luxury maisons. In addition,
with the debut of a new business category Chow Tai Fook Home, we
became the first Chinese jeweller to venture into luxury home décor
arena. This expansion reinforced emotional connections with discerming

customers across every facet of their lifestyle.

With a global vision, we continued our laser-focus approach on
identifying prime locations in high-potential international markets. We
successfully launched newly designed stores at Jewel, Changi Airport
in Singapore, and at Bangkok's iconic luxury destination, Siam Paragon.
Apart from Southeast Asia, we also set foot on Oceania, with the
opening of our first store at Westfield Sydney in Australia, bringing to
life our brand essence of showcasing the beauty of China to the world
through exquisite jewellery. Supported by the strong performance of
our recent openings and our expanding global footprint, we are laying
solid foundations for further expansion into markets with high growth

potential.

ALIGN MARKET OPPORTUNITY WITH
CONSUMER ASPIRATION

As an industry leader, the Group recognises its responsibility to
contribute to China's broader economic ambitions. In the Chinese
Mainland, the Central Government has outlined key priorities
under the 15 Five-Year Plan and our strategy is firmly aligned with
the Plan's emphasis on high-quality growth, innovation, boosting

consumption and sustainable internationalisation.

Our signature collections and cultural collaborations have been
central to this alignment, stimulating domestic consumption through
designs that resonate deeply with Chinese cultural heritage. The
Chow Tai Fook Palace Museum Collection, together with Rouge
Collection and Joie Collection, paid homage to China's rich traditions
while reinterpreting them through a contemporary aesthetic. We
further extended our reach across generations and diverse consumer
communities with the expansion of our Fei Cui offerings, contributing

to a new wave of China Chic with strong market responses.

In line with the Country's pursuit of high-quality development, we
continue to invest in elevated customer experience as a key driver of
store productivity. Beyond rolling out newly designed stores across
China and international markets, we opened our first global flagship
store on Canton Road, Tsim Sha Tsui in Hong Kong in February 2026.
The flagship features a Heritage Pavilion, showcasing our heritage and
craftsmanship, with an immersive retail environment that brings our

brand vision to life.
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Across the broader value chain, we are driving productivity and
operational efficiency through technological innovation. By embedding
advanced technologies across all aspects of our operations, we are
strengthening our capabilities ranging from Al agents and GenAl
Creative Centre to highly automated production hubs. These
initiatives enhance efficiency, elevate quality, and drive agility in

response to evolving market needs.

CHAMPION CHINESE ATHLETICS AND
HONOURING HERITAGE

For decades, the Group has been a steadfast supporter of national
sports in China, recognising athletics as a powerful embodiment
of cultural pride and unity. The common threads between athletics
and craftsmanship lie in the values of discipline and precision that
underpin exceptional achievements. Such achievements were most
recently reaffirmed through our role as the exclusive jewellery
industry sponsor of the 15" National Games of the People's Republic
of China. The Group was also entrusted with the design and production
of the official medals, an honour that speaks to our enduring pursuit

of mastery and quality.

Beyond sports, the Group remains deeply committed to the
preservation and promotion of Chinese craftsmanship. Through our
educational partnership with the Hong Kong Palace Museum and
the research collaboration with The Chinese University of Hong
Kong, we continue to nurture future artisans and cultural custodians,
ensuring that the mastery and heritage embodied in every piece of

Chow Tai Fook jewellery shall endure for generations to come.

A NEW CHAPTER BEGINS

Reflecting on a year of strategic progress and strong performance,
Chow Tai Fook continues to strengthen its presence as a global
Chinese luxury group, deeply rooted in profound cultural heritage
and exquisite craftsmanship. With this identity at our core, we remain
dedicated to creating exceptional offerings that inspire admiration
and seamlessly enrich the lifestyle of everyone with a tasteful eye,
bridging heritage and modernity to elevate global appreciation for

Chinese aesthetics.

| hereby extend my sincere gratitude to my fellow Board members,
our valued shareholders, business partners and customers, and our
dedicated colleagues. Together, we uphold our legacy to shape the

future of global luxury with confidence and purpose.

Dr. Cheng Kar-Shun, Henry
Chairman

Hong Kong, China, 11 June 2026
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OVERVIEW OF

CORPORATE STRATEGY

RIS

As a leading global Chinese luxury group, Chow Tai Fook is charting
the course to bring Chinese aesthetics, craftsmanship, and heritage
storytelling to the world stage, with our record-high performance
reflecting solid progress in advancing this ambition and its brand

transformation journey.

Our strong performance in FY2026 was driven by enhanced brand
desirability, underpinned by our five strategic priorities: brand
transformation, product optimisation, accelerated digitalisation,
operational efficiency, and talent cultivation. These priorities are
powered by a customer-centric approach, and central to our growth
strategy are the brand experiences we create, the products we

curate, and the global footprint we continue to build.

KEY LEVERS OF GROWTH

Everything we do is anchored in our customers and organised around
three core growth levers — "3Rs": Redefining Chinese Luxury Globally,
Rejuvenating our Portfolio and Operational Efficiency, and Reimagining

New Horizons.

Redefine Chinese Luxury Globally
Chow Tai Fook is redefining Chinese luxury globally by showcasing
the contemporary Chinese culture, innovation and exquisite

craftsmanship to the world.

Leverage High Jewellery to Elevate Brand Equity
In June 2025, the Group unveiled its first High Jewellery Collection,
"Timeless Harmony", championing Eastern aesthetics through
culturally rooted, world-class craftsmanship and expanding the

brand's presence in the global high jewellery segment.

Designed by High Jewellery Creative Director Nicholas Lieou and
underpinned by the mastery of the Group's in-house ateliers, the
High Jewellery launch has deepened and extended our cultural
foundation into a realm of exceptional creativity, rarity, exclusivity,

powering brand aspiration and brand desirability.
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Reinforce Storytelling and Deepen Emotional Connection
The appointment of David Tse as Global Creative Director in
March 2026 marks a pivotal step toward ensuring the vibrancy of
our storytelling to maintain cultural relevance across generations,
deepen emotional connection and enhance brand desirability.
David brings his in-depth understanding of luxury and creativity,
with his extensive experience at leading global luxury houses,
having served as Creative Director at Hermés in China. David's
proven track record of translating brand strategy into powerful
storytelling will play a key role in redefining the Chinese luxury
globally.

In January 2026, the Group appointed renowned Chinese actor
Yang Yang as its Global Brand Ambassador, underscoring its
commitment to engaging new audiences and accelerating global
brand recognition. The partnership strengthened the brand's
visibility and desirability in key markets.

Enrich Signature Collections to Amplify Brand Differentiation
Signature Collections, including the Rouge Collection, Joie
Collection and the Chow Tai Fook Palace Museum Collection,
sustained strong sales momentum in FY2026. Blending heritage
with contemporary designs, these collections resonate with the
growing base of culturally conscious consumers. As a result,
Retail Sales Value ("RSV") contribution from fixed-price jewellery
in the Mainland rose to 35.4% from 30.6% in the previous year,
benefitting our gross profit margin.

Launched in 2017, the HUA Collection continued to be one of the
Group's top-selling collections in FY2026, distinguished by its
traditional gold craftsmanship and Chinese cultural aesthetics.
In the financial year, we expanded the product offerings of this
Collection by adding exclusive series for Chinese New Year, as
well as enriching more SKUs in pure gold ornaments and diamond-
inlaid gold jewellery. The Collection contributed HK$43 billion to the
Group's RSV during the year.

During the year, Chow Tai Fook strengthened its Fei Cui
proposition through new designs and creative expressions: RSV of
Fei Cui jewellery delivered over 100% year-on-year growth in the
Mainland.

RSV of our fixed-price jewellery rose by 16.9% year-on-year in the
Mainland during FY2026, underpinned by continued strong market
reception of our signature collections and the HUA Collection.

In April 2026, we unveiled the DAWN Collection, a new jewellery
line featuring a Chinese four-petal flower motif inspired by the
Tang Dynasty, that is interpreted in a contemporary manner with
fearless expressions of the new generation. In tandem with the
launch, we served as the exclusive jewellery partner of the Beijing
International Film Festival, while also dressed celebrities at the
Hong Kong Film Awards, drawing consumer awareness and strong
initial sales performance which outperformed expectations.
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Rejuvenate Portfolio and Operational Efficiency

In FY2026, the Group achieved significant progress in rejuvenate
its portfolio and enhancing operational efficiency. Aligned with our
brand transformation strategy, our store optimisation approach
is focused on securing prime locations and opening high-quality
stores, with an emphasis on elevating customer experience while

maximising the productivity and effectiveness of each retail space.

The Group also advanced digitalisation by harnessing Al and
innovative technologies to empower forecasting, enhance

operations and elevate customer engagement.

Elevate Retail Journey Through Rollout of Newly Designed
Stores and Flagship Formats

20

Central to the Group's brand transformation journey is the
elevation of the retail journey through the accelerated rollout of
newly designed stores and flagship formats, delivering a vibrant
environment through enhanced visual merchandising and retail

excellence.

In FY2026, the Group opened its first global flagship store on
Canton Road in Tsim Sha Tsui, Hong Kong, marking a significant
milestone in its brand transformation journey. The approximately
10,000-square-foot flagship, the Group's largest store across
Hong Kong and Macao, establishes on presence in an iconic
luxury destinations in the city, reinforcing the brand's premium

positioning.

During the financial year, we continued our store upgrade. As at
the end of FY2026, we had a total of 8 newly designed luxury-
format stores in prime locations in the Mainland. These stores have
delivered significantly higher productivity, which was around 8-10
times the average same store sales, with a substantially higher
contribution from fixed-price jewellery. This clearly validates the

success of our brand transformation.

We also selectively opened stores in high-footfall locations,
backed by enhanced visual merchandising, optimised product
mix and elevated retail experience. The average monthly RSV of
new stores aged less than 2 years reached approximately HK$1.6

million, a surge of 57% from a year ago.
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Al and Innovative Technologies

The Group first launched its in-house Al Agent platform in late
2024. As of the end of FY2026, over 12 Al agents were deployed
across key functions, including store visual merchandising,
GenAl jewellery creative centre, social media copywriting,
Al live streaming, human resources policy enquiry, IT self-service,
and more. Nearly 12,000 employees engaged in over 100,000
interactions with the agents, significantly reducing time spent on
routine tasks. By integrating Al across core business processes,
the Group continued to enhance operational efficiency while
embedding Al into both internal operations and the customer

experience.

Building on this foundation, Al capabilities were extended to
support jewellery designers and frontline sales teams during
the year, expediting time-to-market, enhancing cost efficiency
and customer engagement. The GenAl Creative Centre enables
designers to rapidly translate concepts from sketches into design
drafts and 3D prototypes, while Al Product Intelligence equips
frontline associates with Al-generated selling points, making
craftsmanship details and symbolic meanings more accessible and

impactful in customer interactions.

These Al tools connect our teams to a vast repository of internal
and external knowledge, enabling more informed decision-making

and enhancing our operational efficiency.
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Reimagine in New Horizons

In FY2026, the Group took further steps to extend the Chow Tai Fook
universe into new geographies, channels, product categories, and
experiences that resonate with the constantly evolving lifestyle

and aspirations of customers.

Innovate and Broaden Lifestyle Product Categories

As the first global Chinese jewellery brand to venture into the
luxury lifestyle arena, the Group's Chow Tai Fook Home is bringing
together craftsmanship, cultural heritage and meticulous attention
to detail into refined home décor and functional art pieces. We are
unlocking new growth impetus and opportunities by seamlessly
integrating gold aesthetics into daily lifestyle, from tableware
and classic board games rooted in cultural traditions to elegant

homeware and ornaments.

Complementing its in-house creations, the Group collaborates
with renowned international fine porcelain maison Bernardaud, to
present tableware collections, "Rouge" and "Ginkgo", that embody
a sophisticated "East Meets West" dialogue, where Western

craftsmanship meets Chinese cultural heritage and gold artistry.

Beyond home décor, we strategically expanded our product
categories with the launch of CTF Accessories, such as hair
adornments, gold medallions and watch strap accessories. We also
partnered with Huawei to venture into tech-enabled accessories
with a series of gold charms designed exclusively for Huawei's
FreeClip 2 headphones, blending gold craftsmanship with modern
functionality.

These lifestyle offerings are designed to capture diverse market
segments, broaden our customer base, attract and connect with
new customers, while creating strong synergies with our core
jewellery business. Together, they reinforce and complement each
other, supporting sustained quality growth while maintaining
gross profit margins that outperform those of traditional jewellery

products.

Compelling IP Collaborations Fuels Customer Base Growth

22

During FY2026, Chow Tai Fook continued to proactively partner
with renowned IPs across diverse domains to showcase the
brand's breadth of offerings. These collaborations were well
received, generating strong market traction and increased social
relevance and visibility, especially among target younger and male

customers.

The Group's collaboration with Black Myth, China's first AAA game,
continued to rank among the top-selling IP partnerships in FY2026.
Following the release of its second drop in December 2025, the
collaboration delivered over 130% year-on-year growth in RSV. It
resonates strongly with male consumers, with significantly higher

male customer mix than the Group average.
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During the year, Chow Tai Fook became the first luxury group to
embrace the blind box trend with Disney's "Duffy and Friends"
Gold Notes Blind Box Collection in December 2025, followed by
the launch of a second drop — "Mickey and Friends" in January
2026.

It is worth noting that our collaboration with the popular anime
series "Chiikawa" captivated younger target audiences, with the

second drop, like the first drop, prompting queues at select stores.

HEARTS ON FIRE to Expand Retail Presence in Asia

Since its relaunch in 2024, HEARTS ON FIRE has continued its
transformation into a modern global luxury diamond jewellery
brand. The brand has focused on strengthening its positioning,

improving retail productivity, and elevating its product mix.

In FY2026, it delivered a resilient performance, supported
by the launch of its iconic INSIDE/OUT Collection, which
contributed 13% of the brand's global revenue.

During the year, HEARTS ON FIRE expanded its retail presence
in Asia with five new retail locations at MGM Cotai, MGM
Macao, Taipei Breeze Xinyi, Beijing SKP and Wuhan SKP,
enhancing visibility in leading luxury retail destinations. These
developments further strengthened the brand's presence in key

Asian luxury markets.

International Expansion

In FY2026, we entered a dynamic phase of international growth,
underpinned by a two-pronged expansion strategy. We revitalised
key existing markets through enhanced visual merchandising,
improving store productivity and sharpening our product mix.
In parallel, we are actively pursuing high-potential markets to
support sustainable growth, prioritising territories with strong
long-term prospects and securing prime locations to capture new

opportunities and amplify our global brand influence.

During the financial year, the Group rolled out its first newly
designed luxury-format store in Southeast Asia at Jewel Changi
Airport in Singapore, expanded its presence in Thailand with a new
store at Siam Paragon, Bangkok and made its debut in Australia
at Westfield Sydney. Consumers in these markets demonstrated
a strong affinity for our distinctive designs and exceptional
craftsmanship, giving us greater confidence to further expand our

international footprint.

We also accelerated our expansion into the fast-growing
e-commerce platforms in international markets, such as Singapore,
Japan, South Korea and North America, to grow and nurture our

global customer base.
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UPGRADED MEMBERSHIP EXPERIENCE

We revamped the CTF Club, our brand loyalty programme, with
new membership tiers and a multi-currency CTF Point Scheme,
paving the way for One Global Membership across all markets.
CTF Club will be fully integrated across all operating markets by
THFY2027.

The revamp was designed to deliver a consistent brand experience
and unified member privileges wherever customers engage with
us. Based on tier status, members enjoy distinctive, memorable
experiences, including VIP hospitality at concerts with celebrity
meet-and-greet opportunities, festive gifting, exclusive events, and

priority access to limited-edition pieces.

At the end of FY2026, our loyalty programme reached a
membership base of over 59.4 million, recording a 4.6% increase
compared to the same period last year. Our global members remain
our core and loyal brand advocates, contributing approximately
96% to our total sales. The average spending per member also
increased by around 40% in the Chinese Mainland and 57% in
Hong Kong and Macao.

TALENT CULTIVATION AND CARE

To invest in our people and strengthen our position as an employer
of choice, we established the CTF Academy in October 2025. The
Academy offers targeted learning programmes aligned with the Group's
long-term strategy, helping colleagues reach their full potential. A
key focus is building future-ready capabilities. For example, our Al
workshops equip colleagues with the skills to safely and effectively use
Al tools — including our in-house Al agent — in their daily work. Through
the Academy, we foster a culture of continuous learning and empower
our workforce to succeed. During the reporting period, the Academy
delivered nearly 1.5 million hours of training across more than 1 million

attendances.

Furthering our commitment to employee well-being, we launched our
inaugural Employee Appreciation Month in March 2026, expanding
upon International Employee Appreciation Day. To support this
celebration, we rolled out a series of initiatives across our major
markets, including Family Day, Pet Day, and wellness workshops.
These activities reinforce our dedication to a caring, cohesive, and

inclusive workplace where every colleague feels valued.

Additionally, as part of our broader brand transformation, we initiated
the Cultural Ambassador Programme this year, completing its planning
and preliminary preparation phases. As a key driver of employee
engagement, this programme will facilitate the deep integration of

our corporate culture and strengthen organisational cohesion.

Reflecting the success of our talent and engagement strategies,
the Group was honoured with two industry accolades in FY2026:
the LinkedIn Talent Awards — Al Pioneer Learning Champion and the
Transformation Awards Asia — Employer Branding.
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OUR FY2030 AMBITIONS

As we approach our centenary, we envision a Chow Tai Fook
universe where jewellery seamlessly intertwines with the lifestyle
of our customers — enriching their appreciation of cultural heritage,
artistry, and craftsmanship. We see luxury as a universal language
that transcends borders and cultures, where jewellery and lifestyle
come together to express a shared vision of beauty, elegance, and

creativity.

At Chow Tai Fook, our profound understanding of evolving customer
aspirations enables us to conceive collections, product categories,
and creative IP collaborations that speak to a diverse spectrum of
audiences — from the new generation of trendsetters and cultural
connoisseurs to lifelong collectors and discerning admirers celebrating

love and joy, each at memorable moments of their personal journeys.

As we continue to elevate our brand, enhancing desirability and
enriching customer experience, we remain guided by innovation
rooted in heritage — designs shaped by exceptional craftsmanship,
cultural resonance, digital capabilities, and an integrity of excellence

that distinguishes us from our peers.

Looking ahead, we will deepen and expand the footprint of the
Chow Tai Fook universe across selected luxury capitals worldwide,
bringing the refinement of Chinese aesthetics to the global stage of

contemporary luxury.
We have set out the following ambitious targets for FY2030:

Financial performance: We aim to achieving above-market
revenue growth, and sustain a high return on equity of above
25%.

Store network evolution: We target to complete the full
renovation and elevation of our POS portfolio by FY2030,
delivering a cohesive and distinctly retail experience across all
locations. In parallel, we plan to expand our network of newly
designed luxury-format stores in the Mainland from the current
8 stores to 50 by FY2030.

International expansion: We aim to doubling the RSV of our
international operations compared to FY2026, and to have an

international footprint of over 100 stores.

Sustainability: We target a 50% reduction in Greenhouse Gas
("GHG") emissions by FY2030, using FY2024, the first year of

our brand transformation journey, as the base year.

Delivering high-quality shareholder value is at the core of what
we do, and we continue to stay focused on cultivating a seamless

brand universe that resonates with customers.
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Chow Tai Fook's global

F brand ambassador — Yang Yang
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BUSINESS REVIEW
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CHINESE MAINLAND

Market review

According to the National Bureau of Statistics, the total retail
sales of consumer goods grew by 3.0% year-on-year for the period
from April 2025 to March 2026, underscoring the resilience of the

Mainland's domestic demand.

Following the conclusion of the Two Sessions in 2026, the
Government Work Report reaffirmed the national priority of
building a strong domestic market by expanding domestic demand
and promoting consumption-led growth. This agenda was further
reinforced by the 15th Five-Year Plan released in March 2026.
These policies detailed from the Two Sessions are expected
to strengthen consumer confidence, support consumption
repatriation, and highlight China's enduring role as the cornerstone

of global spending and a key driver of long-term growth.

Business review

In the Mainland, despite softened demand in the final quarter amid
gold price volatility, SSSG increased by 6.9% in FY2026, supported
by our continuing brand transformation initiatives and store

optimisation strategy.

Optimise Store Productivity by Elevating Retail Experience

28

In FY2026, we maintained a disciplined approach to store
optimisation in Chinese Mainland, while rolling out newly designed
stores to accelerate our brand transformation and enhancing
brand desirability. We selectively and strategically opened 104
new CHOW TAI FOOK JEWELLERY stores in the Mainland, such as
the newly designed luxury-format store at Grand Gateway 66 in

Shanghai.
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Strategically executed store openings are driving substantial
productivity improvement, as our newly opened stores aged less
than 2 years generated, on average, approximately HK$1.6 million
in monthly RSV during the financial year. The newly opened stores
generate approximately 2 to 3 times the average monthly RSV

compared to the underperforming stores that were closed.

We expect significantly fewer store closures in FY2027, supporting
a gradual stabilisation of the POS network. Combined with
continued premiumisation of our stores and the upgrade of
our store portfolio, the Chinese Mainland is well positioned for

stronger business momentum in the next three to five years.

Accelerating Sales and Engagement with Enhanced
E-commerce Capabilities

E-commerce delivered robust growth momentum in FY2026, with
a 23.0% year-on-year growth, anchored by enhanced customer
engagement, including the establishment of our in-house
livestreaming studio and the deployment of Al-live hostesses

enabling round-the-clock livestreaming.

E-commerce contributed 7.1% in RSV and 16.5% in volume to our

Mainland performance during the year.

During Double 11, our e-commerce RSV grew by over 30% in the
Mainland, with Chow Tai Fook ranking first in Tmall's gem-set

jewellery category and on Douyin platforms.

In FY2026, the Group's official CTFMall also recorded 48% growth
in RSV, driven by targeted marketing initiatives leveraging the CTF
Club's strong member base.

In FY2027, the Group aims to deepen strategic partnerships with
leading e-commerce platforms through initiatives such as premium
livestreaming, elevated storytelling and enriched content quality to
broaden traffic acquisition and further amplify brand visibility and
desirability.

We will also accelerate the development of investment gold
tailored for e-commerce-exclusive channels, capturing incremental
online gold demand through a compelling value proposition and
category-focused assortments that strengthen competitiveness

and expand share in high-growth formats.
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HONG KONG & MACAO OF CHINA

Market review

30

The jewellery sales performance in both Hong Kong and Macao
rebounded during the period from April 2025 to March 2026,
reflecting continued improvement in consumer sentiment. In Hong
Kong, the Census and Statistics Department reported a year-on-
year growth of 12.6% in retail sales of jewellery, watches, clocks
and valuable gifts. While in Macao, the Statistics and Census
Service noted a 26.0% year-on-year increase in the sales value of

watches and jewellery.

During April 2025 to March 2026, the sustained recovery in
inbound tourism helped support consumer sentiment and retail
activities in both Hong Kong and Macao. According to the Hong
Kong Tourism Board, total visitor arrivals during the period
saw 14% year-on-year growth, supported by the Government's
initiatives to promote the mega events economy and the "tourism
is everywhere" initiative. According to the Government of Macao
Special Administrative Region Statistics and Census Service, total

visitor arrivals recorded 16% year on year growth during the period.

The HKSAR Government outlined initiatives to develop a
commodities trading ecosystem in Hong Kong, with a particular
emphasis on establishing an international gold trading hub.
Measures announced in the 2025 Policy Address include expanding
local gold storage capacity, facilitating the establishment or
expansion of refining facilities and developing a Hong Kong
Gold Central Clearing System, alongside enriching gold-related
investment products. These initiatives are intended to enhance
Hong Kong's position as an international gold trading hub and
strengthen market infrastructure, providing a supportive operating
environment for the gold and jewellery retail sector over the longer

run.
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Business review

In FY2026, the solid tourism revival in Hong Kong and Macao,
as well as our enhanced retail experience drove robust business
recovery. During the year, SSS rose by 16.8%, with Hong Kong and
Macao recording 13.3% and 29.4% growth, respectively.

Growth accelerated significantly in the second half of the
year, driven by higher Mainland tourist spending amid widened
cross-border price differentials, post Mainland Value Added Tax

rules on gold purchasing.

Enhanced retail experience through new store formats

The Group launched its first global flagship store in Hong Kong on
Canton Road, Tsim Sha Tsui in February 2026. Since the soft launch
in February 2026, the Canton Road flagship store has delivered

strong performance and contributed positively to the market.

Apart from the flagship store, we opened one Rolex boutique in
K11 MUSEA in Hong Kong and three newly designed luxury-format
stores in Macao, located at Wynn Palace, Wynn Macao and City
of Dreams. In addition, two HEARTS ON FIRE POS were opened at
MGM Macao and MGM Cotai respectively.

As of 31 March 2026, we maintained a total of 92 CHOW TAI FOOK
JEWELLERY POS in Hong Kong and Macao. The Group remained
disciplined in new store openings, prioritising store productivity

and an enhanced customer experience.

Strong E-commerce boost

FY2026 marked a strong year of progress for e-commerce in
Hong Kong and Macao. During the financial year, online sales in
the market rose by approximately 113%, underpinned by strong
customer engagement with the newly refreshed brand website.
The sales momentum was further reinforced by the successful
rollout of key IP collections, which resonated strongly with younger
consumers and played a pivotal role in accelerating online sales

growth.

In FY2027, the Group will accelerate strategic store revamp across
Hong Kong and Macao, driving retail excellence and deepening
customer engagement, while identifying high-potential locations
for expansion and relocation to capture incremental growth

opportunities.
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OTHER MARKETS

Market review

Boasting a large population, rising domestic demand and sustained
tourist spending, Southeast Asia offers a young, fast-urbanising
customer base, while Oceania offers a more affluent market with
high per-capita spend and strong brand-building value. The GDP
growth of both of these dynamic regions was projected at above
4% in 2025.

In Hainan's offshore duty-free market, the Central Government
introduced enhanced duty-free policies in November 2025 to
stimulate inbound consumption and optimise store operations,
further strengthening the travel retail channel and driving double-
digit growth in both sales and shopper traffic toward the end of
2025.

Business Review

Accelerating global brand reach and influence

32

During the year, the Group deepened its presence across leading
international luxury destinations and strengthened global brand
visibility. This included the debut of its first newly designed
Southeast Asia store at Jewel Changi Airport in Singapore in
November 2025, followed by the opening of its Siam Paragon store
in Bangkok of Thailand in January 2026, and our strategic entry
into the Australia market at Westfield Sydney, a prominent luxury
hub in Oceania.

In Other Markets, we opened 7 CHOW TAI FOOK Jewellery POS
during the year, with a total of 63 POS as at the end of FY2026.
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These strategic moves also delivered encouraging results. In
FY2026, RSV of CHOW TAI FOOK JEWELLERY grew by 52.6%,
driven mainly by Mainland duty-free business and retail activities

in Singapore, South Korea and Taiwan, China.

We also observed that the newly designed stores achieved a
healthy and balanced customer mix. For example, at our Siam
Paragon store, one of our best performing stores in the other
markets segment, approximately one-third of customers were

locals, complemented by strong contributions from tourists.

During the year, the Group also identified significant e-commerce
upside in international markets and accelerated the expansion
of online touchpoints to engage new customer segments,
strengthening digital market share in markets such as Singapore.
We will continue partnering with digital platforms to diversify
and expand our e-commerce footprint internationally, capturing

incremental growth opportunities across markets.

Our Hainan duty free business benefited from the enhanced duty-

free policies, with sales growing substantially by 97.7%.

In FY2027, we will launch more newly designed stores across
selected markets, including Southeast Asia and North America.
We will also explore opportunities in the Middle East in the next
two years to support our ambitions to redefine global luxury and
further strengthen our brand influence among global audiences.
We expect that the other market segment will contribute a
steadily rising share of Group retail sales, bringing greater

diversification and resilience to our business.

Annual Report 2026
2026 F 3R

ERRIE A RS ABERHIA R, 2026 TN E, FEKE
hENTEEIBR2.6%, EBZEMRNIMRBELLA
RHETNR. mERPEE2HEEEE,

ﬁTFﬁJTEE%%EI, TR 5T PG RY D17 3R 2 R B 18 60 & B

Go NERBEBSMEAY, ZEREMEEMTIE
’\“BEP?EIEH—&E’]WFZ , =2 —REREIH
g%, FNZEIES KI5,

FA, KEEERTGENEFEABEIES RSB RE
71, WANRGEAR EAE R IARMITZEY, fem=EE TN
MEEMGREFEMIHIGEEE, PR FEREIRL

861, R KEMEOEREFEFRE, £E
BMGATIEIE RIS,

BREERNEBEZERBERRMECRENL, HEREXIEE
£97.7%0

2027 TLEFE, B EERE R RIEEENKIRE
MIGHEH ES MRS PIE, /R F iR ER 2R PR
MiGHEREE, WXHRMNELEREERBRENS
B, FEFE—TRARMEERESN R E .
PRI E MG B E SR B T ERBHERER S =TT,
RPEPIEBERES T R RZIGREREME

Business Review 33

ESEl



BUS

Ay — 1~
= SR

34

The success of our brand transformation strategy is evidenced by
our resilient financial and operational performance in FY2026 and
in FY2027 to date.

We are now entering the definitive phase of our multi-year
transformation journey to our centenary in 2029. We are
accelerating the pace and ensuring the precision of our full-scale
strategic execution in FY2027 and beyond. Our sharpened focus is
on elevating brand desirability, enriching the retail experience, and
strengthening product differentiation.

Despite continuing external volatilities and macroeconomic
uncertainties, we remain cautiously optimistic on the markets we
operate. We shall be firmly committed to our brand transformation
journey — redefining Chinese luxury globally, rejuvenating portfolio

and operational efficiency, and reimagining in new horizons.

We will continue to rigorously uphold financial discipline in
cost and capital management, driving high-quality growth and

sustainable earnings and returns for our shareholders.
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PERFORMANCE REVIEW
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OVERVIEW

FY2026 marked a year of success of our brand transformation, which

translated into high-quality earnings. Despite heightened external
uncertainties and unprecedented gold price volatility, the Group
demonstrated strong resilience, with revenue resuming growth and

increasing 5.3% year-on-year to HK$94,398 million for the year.

Our strategic emphasis on enriching design-led fixed-price product
offerings drove sustained sales momentum in the category, supporting
an overall revenue growth. The contribution of fixed-price jewellery
to Chinese Mainland's (the "Mainland") retail sales value expanded
to 35.4%, up from 30.6% in the prior year, benefitting the Group's
gross profit margin. During the year, we also strategically expanded
our product categories with the launch of CTF Accessories and
Chow Tai Fook Home, bringing our artistry into the daily lifestyle of

our customers and unlocking new growth impetus.

We have been maintaining a disciplined approach to store
optimisation in Chinese Mainland, while rolling out newly designed
stores to accelerate our brand transformation and enhancing brand
desirability. These initiatives have meaningfully improved the overall
quality of our POS network. During the year, we also opened newly
designed stores across Hong Kong and Macao, and international
markets. As a key significant milestone in our brand transformation
journey, we opened our first global flagship store on Canton Road in

Tsim Sha Tsui, Hong Kong.

Gross profit margin remained robust and reached 32.3% for the year,
representing a relatively high level in the Group's history. The margin
expansion was driven by the like-for-like improvement resulting from
the gold price surge, as well as a more favourable sales mix towards

retail business and fixed-price jewellery.

Benefitting from gross profit margin expansion and effective cost
control, operating profit increased 27.8% year-on-year to HK$18,850
million, lifting operating profit margin to a five-year high level of
20.0% despite macro headwinds. Profit attributable to shareholders
surged 52.2% to a record HK$9,004 million in FY2026, validating the

success of our meticulously executed brand transformation.
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Revenue

Revenue by reportable segment *

ROI2HA BT MERSE *

i
HE
i

HK$ million
BEBT YoY
change
Bt
120,000 108,713
98,938
! 94,398 5.3%
100,000 94,684 89,656 . +
80,000
82.5%
60,000 ) .
87.9% 86.2% w32 805% +1.9%
40,000 M Chinese Mainland
o A it
20,000 Hong Kong & Macao of China
1% 13.8% 175% 16.8% 195%  +22.0% and other markets
0 PEFE. PERPREMTS
2022 2023 2024 2025 2026
1HFY 2HFY
YoY change YoY change
AT E RTIEFIE
LEE THE
Revenue (HK$ million) E¥E (58ET) 1HFY2025 2HFY2025 1HFY2026 2HFY2026 Lk &1k [El L 21K
Chinese Mainland thE A 33,031 41,524 32,194 43779 -2.5% +5.4%
Hong Kong & Macao of HEEE. PR EZ 6,377 8,724 6,792 11,633 +6.5% +33.3%
China and other markets HAthmiis
Overall a2 39,408 50,248 38,986 55,412 -1.1% +10.3%
The Group's revenue demonstrated resilience in FY2026, increasing 2026 TIAFE, SEMNESEBRITIM, WEFIBN53%

5.3% year-on-year to HK$94,398 million. On a constant exchange

rate basis, revenue increased by 4.5%.

Revenue in the Mainland was on steady recovery during FY2026.
Performance improved sequentially from the first half to the
second half of the financial year, supported by the growth in retail
business and the moderating store closures in the second half.
For the full year, revenue increased by 1.9% or 1.0% on constant

exchange rate basis.

In Hong Kong, Macao and other markets, revenue increased by
22.0% for the year, primarily supported by the solid tourism revival
and enhanced retail experience. Growth accelerated significantly
in the second half of the year, driven by higher Mainland tourist
spending — particularly across our Macao and Mainland duty-
free businesses — amid widened cross-border price differentials
following the Mainland Value Added Tax ("VAT") reform on gold.

Share of our Hong Kong, Macao and other markets business to the
Group's revenue increased to 19.5% for FY2026 from 16.8% a year

ago.

* For the year ended 31 March
*EEIANHIEFE
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Revenue by product (excluding jewellery trading and service income from franchisees) *

HERBISHNERE (FREBEKREEZRRRENEBMRBBA) *

HK$ million
BEET Yo
change
Eli4-104
12
0,000 107,757
100,000 77,799 93729 0% 92,999 +6.2%
“* 87,546
262% 231% N
80,000 28.9% 315% +15.7%
60,000
762% Fixed-price jewellery
40,000 679% 7% 662% - EHE
64.2% .0%
* Weight-based gold jewellery
20,000 SHEESE
I Watches
0 60% 53% 46% 49% 43%  -61% ek
2022 2023 2024 2025 2026
% of Revenue EREISLE 1HFY2025 2HFY2025 1HFY2026 2HFY2026
Fixed-price jewellery EEE 26.9% 30.5% 29.6% 32.8%
Weight-based gold jewellery SHEESEM 67.4% 65.3% 65.2% 63.5%
Watches B ik 5.7% 4.2% 5.2% 3.7%
During the year, we remained focused on product optimisation, FA, FMEEREEREBEY, EERGEEERRI

enriching our signature collections and offering products with
different value propositions to meet customer preferences.
This strategic emphasis drove sustained strong momentum in
fixed-price jewellery, while the steady recovery in demand for
weight-based gold jewellery further supported the Group's

revenue performance in FY2026.

Revenue from the Group's fixed-price jewellery increased 15.7%
year-on-year during the year, underpinned by continued strong
market reception of our signature collections, including the
newly launched Joie Collection, alongside Rouge Collection and
Chow Tai Fook Palace Museum Collection, as well as the top-

selling HUA Collection.

Meanwhile, weight-based gold jewellery returned to positive
growth in the second half, leading to a 3.0% year-on-year revenue
growth for the full year.

* For the year ended 31 March
*HEIAINBLEFE
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SSSG

SSSG by major market
EEEmRENMREHEER

26.3% 40.1%

-12.3% -8.7%
-19.1% -20.3% -16.1% -13.2%
-26.4% -24.3%
E’ﬁ -3.3% -5.8% —®— Chinese Mainland (Self-operated)
-21.3% -22.5% hEN (EE)
-30.8% -30.8% —®— Chinese Mainland (Franchised)
hERith (I08R)
—®— Hong Kong &
Macao of China
HEEE R P EIEM
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q
FY2025 FY2026
FY2025 FY2026
SSS volume SSS volume
SSSG growth SSSG growth

FISHERE FEHEBR FREHEBR REHEBEER

PEA (EE)
thEI At (0ER)
thE & 8 K B B R P

Chinese Mainland (Self-operated)
Chinese Mainland (Franchised)
Hong Kong & Macao of China

-19.4% -30.1% +6.9% -17.8%
-13.9% -28.7% +6.3% -18.9%
-26.1% -34.2% +16.8% -13.7%

While SSSG in our key markets generally demonstrated a steady
recovery trend in the first three quarters, heightened external
uncertainties and unprecedented gold price volatility in the final
quarter led to mixed consumer purchasing behaviour and same

store performance.

In the Mainland, SSS increased by 6.9% in FY2026, supported
by our ongoing transformation initiatives and continued store
optimisation efforts, such as premiumisation and upgrading of
stores and closure of underperforming stores. Separately, sales of
franchised POS calculated on same store basis grew 6.3% in the

year.

In Hong Kong and Macao, consumer demand strengthened notably
post Mainland VAT reform on gold, SSS rose 16.8% in FY2026.
SSSG in Hong Kong was 13.3% and Macao was 29.4% for the year.

Annual Report 2026
2026 F 3R

Biems, AMNETESMHHNRGHEEERRE=F2]
TEEEA, BRENFEEIBAEEETHE, UkE
EEBERBMMRERINERT, HHEBEEETA
LAR Bl/E RIBISAY R &

A E, BT EED R SRR EHPISEE,
BIN0 PSS S i (L ADTHAR, T RBE B R IR RAERIP IS, 25
2026 TF EHIEEHE LT 6.9%, 79, HEISEME
STEENREZT ERHHEREF NIBI06.3%,

EEBRIEM, NINESIBERNEE, HEEFTREB
EiBa, 2026 FEREHEIBRIE168%, FNA,
BBEEIHEEA13.3%, WPIRIE 29.4%,

Performance Review 39

ESEIEI ]



Profitability

gilliz

Group *
£EEFE *
7i< =
32.3%
29.5%
24.0%
20.0%
16.4%
12.4%
13.9% 9
122% 13.1%
2024 2025 2026
Operating profit? by reportable segment*
KO 25 P B ST RIEE BRI 2
HK$ million YoY
BEBT change
Eli%-114
16,000 15,293 +22.0%
14,000

12,536
12,000

10,000

8,000

6,000

4,000

2,000

0

2024 2025 2026

1. Gold loan impact was reclassified from "cost of goods sold" to "other gains and losses" for FY2024
2. Aggregate of gross profit and other income, less selling and distribution costs, general and
administrative expenses

* For the year ended 31 March
*HEIAINBLEFE
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—®— Selling and distribution costs and general
and administrative expenses ("SG&A") as
a % to revenue
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—®— Operating profit margin?2
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THFY 2HFY
YoY change YoY change
i g: AT IE

it 33 THE

(HK$ million) (BEET) 1HFY2025 2HFY2025 1HFY2026 2HFY2026 L&k E]:4-314
Revenue S 39,408 50,248 38,986 55,412 -1.1% +10.3%
Gross profit EAF 12,378 14,077 11,908 18,593 -3.8% +32.1%
Gross profit margin ERE 31.4% 28.0% 30.5% 33.6% -0.9% pts  +5.6% pts
Ea2% EEREH

Other income HAMA 376 406 368 325 -2.2% -20.0%
SG&A HERITRBIS (5,978) (6,513) (5,453) (6,890) -8.8% +5.8%
SG&A as a % to revenue HERITIFSE 15.2% 13.0% 14.0% 12.4% -1.2% pts -0.6% pts
BribE#EET AL [EI=ZR E 1 il g

Operating profit sE A 6,776 7,970 6,823 12,027 +0.7% +50.9%
Operating profit margin B mE 17.2% 15.9% 17.5% 21.7% +0.3% pts +5.8% pts

EI=F N =P ]

The Mainland continued to be our main profit contributor, - NIEBERN R T ESEANZRIR, L2026 BIHEEIGEREE
accounting for approximately 81% of the Group's operating profit B A4 81%.
in FY2026.

Operating profit in the Mainland grew 22.0% while that of Hong - RETEEREAN, A MREEE S &N IE022.0%, ﬁ'ﬁ;'{}ﬁ\

Kong, Macao and other markets rose sharply by 61.0% during PSR B S A EE A R 2T 61.0%, Rk, KEH
the financial year. As a result, the Group's operating profit grew é‘.‘:‘c‘ﬁ/ﬁﬁﬂﬂ]?ﬁfﬁ?@‘ﬂ%ﬂﬁ27A8%§18,85OE.%/§T|:0 2026
strongly by 27.8% year-on-year to HK$18,850 million. Its margin I E, EEANZITE X 360 & &5+ 2 20.0%,

expanded by 360 basis points to 20.0% in FY2026.

Profit attributable to shareholders increased by 52.2% in FY2026, © 2026 T EE R R EMGRAIEAN52.2%, FEREH

primarily driven by a rise in gross profit, underpinned by steady %E:F%i%jﬁ}iﬁﬁfk%*' FEBREN LR
revenue growth and enhanced margin management. In addition, o IbIN, KESEZESPIAEIIEF AR, TNE—PF K
effective cost control measures across the Group's operations ERNEET, ﬁﬁﬂﬁﬂ'%ﬂﬁﬁﬁ%ﬁﬁa

further supported the improvement in profitability, contributing to
a stronger overall financial performance.
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Gross profit margin

Reclassification of gold loan impact

42

We use gold loans (short position in gold) for economic hedging
purpose to mitigate the financial impact of the gold price
fluctuations on our gold inventories (long position). In the long-
term, the long and short positions in gold are expected to offset
each other, through the sales of gold inventories over time.
However, in the near term, the outstanding gold loan contracts
are revalued at market price at the end of each financial reporting
period or upon its settlement, while the gold inventories are not, in
accordance with accounting standards. This disparity has given to

an accounting gain or loss temporarily.

In the past, such gain or loss resulting from revaluation of gold
loans were accounted for in our cost of goods sold ("COGS"),
impacting our reported gross profit and operating profit. To better
reflect our core underlying operational performance without the
impact of the hedging activities, we are reclassifying gold loan
revaluation gain or loss from "COGS" to "other gains and losses"
starting from FY2025.

Management Discussion and Analysis
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Movements in gross profit margin *
ENREgH
40.0%

2.1%

o 05%
29.5% 1.0%

30.0% — e

8.0%

20.0%

10.0%

0.0%

0.8% 32.3%

[ Impact from retail/
o wholesale mix
ilofer: T8/ HEEBESOPEY
Changes in product mix
EnETes
Changes in gross profit
margin by product
192 @& 58
ENZEEH)
Impact from jewellery
trading
REEZNY
M Impact from gold price
fluctuation
EREBRENNZE

2025

At Group level, gross profit margin increased by 280 basis points
to 32.3% during FY2026, mainly attributable to the improved like-
for-like margin resulting from the gold price surge, as well as a
more favourable sales mix towards retail business and fixed-price
jewellery. These were partially offset by lower gross margin from
jewellery trading.

* For the year ended 31 March
*HEIANBLFE
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London gold price

MAEE

US$ per ounce
ESm=t-t]

5,600

4,700
3,800
2,900
2,000 . London gold price
. RYEE
1 Average of T-180 days'
1100 1 T-180XFHfE"
1.4.2024 1.4.2025 31.3.2026
1. Average of T-180 refers to the average gold price of previous 180 days on rolling basis, being a proxy of 1. TI80XRTHEEBREEFBOXRMERLIE, MEAXEMNERFTENTEAMEE, 2026
the average price of our inventories. Average of T-180 days was used for FY2026 and FY2025 BIIEF S R 2025 B 8 FA T-180 X H11H
FY2026 Closing price YoY change Average price YoY change
U fE R bR 1t TEfER R
London gold price _I_4 7 9 Cy 5 2 3 (y
PEess .7 /0 +9O4£.9/0
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SG&A

SG&A by reportable segment *
RO 23R4 EP 85T R SHE R T BURASZ *

B S AT BB 3

HK$ million
ey —
BEBT YoY
change
Elis-414
14,000 13,300
12,491 12,343 -1.2%
12,000
10,000
76.6%
8,000 76.6% 751% -3.1%
6,000
4000 Bl Chinese Mainland
e pii)
2,000 23.4% 23.4% 24.9% +5.2% Il Hong Kong & Macao of China
and other markets
0 PEEE. PEIRPREMTR
2024 2025 2026
SG&A to revenue ratio *
HERITHMXIGEREALE *
HK$ million
BH&EBIT
13.9% N —@— As a % of revenue
131% Yoy PSS EREALE
12.2% change Ml Staff costs and related expenses
Eli4-114 B TR IBRRSZ
[l Concessionaire fees
16,000 HIES Y
14000 13,300 I Rental expenses
! 12,491 12,343 1.2% FHEFZ
12,000 [l Depreciation and amortisation
4.9% (Right-of-use assets, "ROUA")
10,000 o 59% 56% +0.4% E RN (ERREE)
Il Depreciation and amortisation
8,000 (Property, plant and equipment)
1.7% 1.7% 17% +3.2% e R s (VISR FS Reak i)
6,000 12% 1.4% 1.4% +5.9% I Advertising and promotion expenses
EEREERMZ
4000 1.2% 1.3% 0.9% -22.5% . X
' 0.7% 0.9% 0.9% 2.7% [l Packaging materials
2000 I oe% I os% 0.4% -21.2% 2R
' 19% 2.3% 2.3% +3.6% I Other SG&A
0 HihiHERITHHX
2024 2025 2026

* For the year ended 31 March
*HEIAINBLEFE
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The Group maintained effective cost control, SG&A expenses
decreased by 1.2% to HK$12,343 million.

SG&A ratio decreased by 80 basis points to 13.1% due to operating
leverage. Fixed in nature expenses contributed approximately 55%
to SG&A expenses in FY2026 (FY2025: approximately 55%).

Analyses of the major SG&A components, including staff costs and
related expenses, concessionaire fees and lease-related expenses
are provided on p.51 - 52 and p.63 - 64 of this report.

Management Discussion and Analysis
BB G M E N

SEGER BN ES, HERITEESIHD1.2% %
12,343 B & B TTo

HERTHAZILLRRAEEBREM FEOBLTE
13.1%0 2026 T E, [EE M E B S 1 8H & & 17 BB
Y #155% (2025 B EESE : #155%) o

BHEEERTRAYTISHMNER (B8 TR KRIE
FMSZ. SEAAREEEEMS) RaiTaRARRS
BH51IES2ER63FE64H,

Chow Tai Fook Jewellery Group Limited
AXBEHRESEARAS



Revenue
Revenue by operation model *
HEERAENMERE*
HK$ million
BEBT YoY
change
Rtk
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80,000 74,556 75,974 +.9%
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50.4%
456%
60,000 434% 484% +13.5%
40,000
57.0%
20,000 49.6% 54.4% 56.6% 516% -7.0%
0
2022 2023 2024 2025 2026

In the Chinese Mainland, our retail revenue represents sales from
self-operated POS, e-commerce and other direct channels, while
wholesale revenue mainly represents sales to franchisees and

provision of services to franchisees.

Revenue in the Mainland rose 1.9% to HK$75,974 million in FY2026.
On a constant exchange rate basis, it increased 1.0% during the

year.

Retail revenue in the Mainland rose 13.5% during the year, while
wholesale revenue declined 7.0%, mainly reflecting ongoing retail
network optimisation. We continued to enhance brand desirability
by selectively expanding into prime and high-footfall locations,
predominantly through self-operated format, while rationalising
underperforming stores. Strong e-commerce performance further

supported retail revenue growth.

As at 31 March 2026, we had 3,762 franchised CHOW TAI FOOK
JEWELLERY POS, representing approximately 71% (FY2025:
approximately 75%) of the retail network of CHOW TAI FOOK
JEWELLERY in the Mainland. Approximately 40% of these POS, we
retain inventory ownership until sales transactions are completed

with retail customers, upon which wholesale revenue is recognised.

* For the year ended 31 March
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SSSG

SSSG of major products
EEmREHEER

Same Store ASP
Bl FHERE
FY2026

Fixed-price jewellery
EEEN

Fixed-price gold jewellery

EFEEREN

HK$7,700

(FY2025": HK$5,400)

Weight-based gold jewellery
SHEEEE

Gem-set jewellery

BRETIRERE 6

HK$8,600

(FY2025": HK$7,800)

HK$10,000

(FY2025": HK$7,300)

53.4%

—®— Fixed-price jewellery

EEE
—®— Weight-based
gold jewellery
SHEEEEN
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q
FY2025 FY2026
FY2026
SSS volume
SSSG growth
FEHERR FEHEBER
Fixed-price jewellery EEEM +11.4% -11.8%
Weight-based gold jewellery SHEESEM +6.9% -21.8%
Watches fEi% -3.7% -14.0%
Overall Eag +6.9% -17.8%

1. Same Store ASP on FY2026 Same Store basis

In the Mainland, SSSG and ASP were resilient across jewellery

products in FY2026.

SSS of fixed-price jewellery increased 11.4% year-on-year in the

year, within which gem-inlaid gold products and Fei Cui jewellery

were particularly strong. ASP of fixed-price gold jewellery, which

included gold products and gem-inlaid gold products, rose to
HK$7,700 (FY2025: HK$5,400), while ASP of gem-set jewellery
increased to HK$8,600 (FY2025: HK$7,800) during the year.

SSS of weight-based gold jewellery rose 6.9% in the year, mainly
driven by higher ASP, which increased to HK$10,000 (FY2025:

HK$7,300).

48 Management Discussion and Analysis
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Profitability A e
Chinese Mainland *
thE P it *
31.5%
28.7%
23.8%
20.1%
o~ o - —— Gross profit margin
11.4% 128% 12.2% il
—&— SG&A as a % to revenue
HERITHMAXMGERBET AL
—@— Operating profit margin
fed=prayilk
2024 2025 2026
1HFY 2HFY
YoY change YoY change
AU AU
Forr FE
(HK$ million) (EBEET) 1HFY2025 2HFY2025 1HFY2026 2HFY2026 I LE &1k 524314
Revenue =3 33,031 41,524 32,194 43,779 -2.5% +5.4%
Gross profit EA 10,291 1,141 9,494 14,458 -7.7% +29.8%
Gross profit margin ERZE 31.2% 26.8% 29.5% 33.0% -1.7% pts  +6.2% pts
Eaa% EEREH
Other income HAMA 319 358 336 278 +5.6% -22.4%
SG&A HERITHBX (4,570) (5,003) (4,118) (5,156) -9.9% +3.1%
SG&A as a % to revenue HERITIFYS 13.8% 12.0% 12.8% 11.8% -1.0% pts -0.2% pts
BribE R8T AL [EI=ZR g Gl g
Operating profit sE A 6,039 6,497 5,713 9,580 -5.4% +47.5%
Operating profit margin A R 18.3% 15.6% 17.7% 21.9% -0.6% pts  +6.3% pts
EEa% EEAEH

* For the year ended 31 March
*HEIANBLFE

Annual Report 2026
2026 F 3R

Performance Review 49

*IF 08



50

Gross profit margin increased by 280 basis points to 31.5% during
FY2026, mainly attributable to the improved like-for-like margin
resulting from the gold price surge, as well as a more favourable
sales mix towards retail business and fixed-price jewellery. The
increase in retail mix was driven by the selective opening of
high-quality self-operated stores, along with strong e-commerce
performance. These positive factors were partially offset by lower

gross margins from jewellery trading.

SG&A ratio decreased by 60 basis points to 12.2% in FY20256,
mainly attributable to lower depreciation and amortisation
expenses of property, plant and equipment. Fixed expenses
contributed approximately 50% to SG&A expenses in FY2026
(FY2025: approximately 55%).

Thanks to an improvement in gross profit margin and SG&A
ratio, operating profit margin surged 330 basis points to 20.1% in
FY2026.

Management Discussion and Analysis
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SG&RA #
SG&A to revenue ratio *
HERITHMZIGEEHEILE ~
HK$ million
R
12.8%
12.2%
11.4% Yo¥
change
Bk 1L
12,000
10,182
10,000 9,573 9,274 3.1%
4.4%
8,000 5.1% 51% +1.9%
6,000
21% 20% 2.0% +3.0%
4,000 o 0.8% 0.8% +1.3%
12% 1.3% 1.0% -25.7%
2000 0.6% 0.9% 0.9% 1.2%
/ L 0% I 05% 0.4% -27.4%
17% 2.2% 2.0% -3.9%
0
2024 2025 2026
Staff costs and related expenses *
BT Ry ANz HB R Z *
HK$ million
BEBT
5.1% 5.1%
4.4% YoY
change
[EEk 81k,
4,500
3,924 4 1.9%
4,000 3,830 3,90 +1.9%
3,500
371% 27.2% 32.9% +23.3%
3,000
2,500
2,000
1,500 69.6% 63.8% -6.6%
60.0%
1,000
500
o 2.9% 3.2% 3.3% +6.7%
2024 2025 2026

1. Employees in production function excluded
2. Other staff related expenses mainly included staff messing, medical care, educational expenses, etc.

Staff costs and related expenses increased 1.9% in FY2026.

+ Fixed component decreased by 6.6% mainly due to the reduction
in headcounts and the revision in staff remuneration packages,
which shifted some fixed costs to variable costs. The adjustment
to the remuneration packages coupled with the increase in retail
revenue resulted in a 23.3% rise in the variable component.

* For the year ended 31 March
*HEIAINBLEFE

Annual Report 2026
2026 F 3R

=

=

LA BB 32

—&— As a % of respective revenue

PGB EREE AL

Staff costs and related expenses
BT R IBR
Concessionaire fees

EiES AL

Rental expenses

THERX

Depreciation and amortisation
(Right-of-use assets, "ROUA")
EREHE (EHAREE)

| Depreciation and amortisation
(Property, plant and equipment)
e R s (VSR S Reak i)
I Advertising and promotion expenses
EEREFERX
[l Packaging materials
[2E227 e
I Other SG&A
Hith#H & RITHHZ
FY2026
Average number
of employees' YoY change
THEITHA' (B4 304

17,690 -6.3%

—@— As a % of respective revenue
FHGHEBEREE L

Variable staff costs
FEB TR

Fixed staff costs
ElE 8 TR

Other staff related expenses?
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Concessionaire fees and lease-related expenses ™

FiE 53 x 2 1R S 1B BARASZ ™
HK$ million
BEET
7.7% 7.9% 7.7%
/o\° YoY
4.1% 53% 4.5% change
EILEE L
3,500
3,000
2,518
2,500
2,126 2,173 +2.2%
2,000
74.4%
1500 70.6% 71.1% +3.0%
1,000
500
25.6% 29.4% 28.9% +0.4%
0
2024 2025 2026

Concessionaire fees increased by 3.0%, in line with the rise in the
respective revenue. Concessionaire fees ratio declined by 20 basis

points to 7.7% due to fee structure optimisation.

Higher revenue in existing stores enabled operating leverage,

lease-related expenses ratio trimmed by 80 basis points to 4.5%.

1. Under IFRS 16 - leases, depreciation and amortisation (ROUA) and finance costs on leases replace the
majority of rental expenses and therefore we combined these elements for the analysis of lease-related
expenses

* For the year ended 31 March
*HEIAINBLEFE
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—@— Concessionaire fees as a % of
respective revenue

SHED A ATE B EREET AL

—@— Lease-related expenses as a % of
respective revenue
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BHES A

Ml Lease-related expenses’

AEE R R RS

SENALIBN03.0%, IRIBEERRAKITHBIER, BIRE
RERENL, BEDMIERTIR 0@ FE7. 7%,

BAEMGEFRGBNREA TEERR, EHEEMAX
EEZ B 8O fE B F £ 4.5%,

TRIREI PRSI0 S RIS 16 8% - TAEL. ISR (RAMKE) RERAE AREX
BAMERMZ, RMAUHEREESH, NETHEBRMZ 22T

Chow Tai Fook Jewellery Group Limited
BXBHREREARAE



s

POS network %

POS movement by store brand' — Chinese Mainland

RIEHREENNFERESE - PEANI

During FY2026

31.3.2024 31.3.2025 2026 I EE S 31.3.2026
Total Total Addition Reduction Net Total
As at iR @t @5t jil] R PR @st
CHOW TAI FOOK JEWELLERY? EXigbkE? 71703 6,274 104 (1,073) (969) 5,305
CTF WATCH B miEsk 121 109 1 (20) (19) 90
HEARTS ON FIRE HEARTS ON FIRE - - 2 - 2 2
ENZO ENZO 23 16 - (2) (2) 14
SOINLOVE SOINLOVE 15 7 - (3) (3) 4
MONOLOGUE MONOLOGUE 65 81 36 (8) 28 109
1. SIS and CIS excluded 1. ABEEPERENEE
2. CTF WATCH POS excluded 2. AEERXIBERTERN
3. Restated to reflect the split and combination of HUA exclusive zones 3. HEEEIURMAFREHERARIIER
RSV analysis FEAE T T
RSV by product
HERETHNETER
3.4%
RSV YoY change
FY2025  FY2026 FEERLLEK
[ | [ | Fixed-price jewellery EEEEH +16.9%
[ ] [ | Weight-based gold jewellery FHEEEEM -5.7%
[ | Watches ik -8.3%
Qverall as +1.1%
RSV of fixed-price jewellery
EEEMRNZTEE
% of RSV FEEMNLE FY2025 FY2026
Fixed-price gold jewellery EEETEM 68.7% 73.8%
Gem-set jewellery PRETEIRE 24.1% 19.7%
Platinum and K-gold jewellery HERKE B 7% 6.5%
RSV of weight-based gold jewellery
AEEEEMNTER
% of RSV FEELE FY2025 FY2026
Gold jewellery Eca=h 88.9% 84.2%
Bullions EHL/ EIR 1.1% 15.8%
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RSV by channel
RHEREINNFER

54

4.3% 7%

RSV YoY change
FY2025  FY2026 FEERELLEK
| | CHOW TAI FOOK JEWELLERY  FEIXigbkE -0.2%
[ | [ | Other store brands' EAh 5 @A -1.3%
[ | E-commerce? BF RS2 +23.0%
Overall Bag +1.1%
CTF WATCH, HEARTS ON FIRE, ENZO, SOINLOVE and MONOLOGUE included 1. BUERAKXIEESR. HEARTS ON FIRE. ENZO. SOINLOVE &2 MONOLOGUE
Major platforms included CTFMall, Tmall, JD.com, Douyin and Vipshop 2. FETEOBEAXEETEN. X#. RR. HERERE

Brick-and-mortar stores remained the most significant channel for - BREHBNMAUSE/EREAT, MR2026 TEFEENA

jewellery consumption experience, accounting for over 90% of our i FEFIE 90%,

RSV in the Mainland in FY2026.

During FY2026, our e-commerce business registered robust © 20260 E, EFEBERIFRY, TEENTEET
performance with RSV climbing 23.0% year-on-year, anchored by 23.0%, TESTERNEMEZES, SFERUBHRERL
enhanced customer engagement, including the establishment of TEZELARZSIA A EE £/,

our in-house livestreaming studio and the deployment of Al-live

hostesses.

In terms of retail sales volume, the share of our e-commerce - LAEEF, EFEBRNIMEBHERI6SSTEB, F

amounted to 16.5% of our Mainland business. ASP of e-commerce M, &FEEsETF S ERR A ZE 3,300 T (2025 BTN
surged to HK$3,300 during the year (FY2025: HK$2,500). FE :2,500/87T) o
Management Discussion and Analysis Chow Tai Fook Jewellery Group Limited
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The following analyses focus on CHOW TAI FOOK JEWELLERY POS

B BHREZTERGEPEAMBEBILON, LATHRE

which covers close to 90% of the RSV in Chinese Mainland: HEBIENT
CHOW TAI FOOK JEWELLERY POS FAXEREZTER
RSV and POS by tier of cities'
MRS A NETEERTER"
16.1% 18.6%
FY2026
% of POS % of RSV RSV YoY change  Gross openings  Gross closures
122 TEBL FEELT TEEALSHE = WITEL  AETEL
22.4% £/0
] | Tier | cities — &R T +11.7% +21 132
[ ] | Tier Il cities 4RI 0.0% +45 -417
22.2% 43.2% [ | Tier Il cities  =4Rimh -5.5% +23 -241
| [ | Tier IV cities  PO4RII T -6.3% +15 -283
18.1% and others R ELAit

1. As an initiative to better reflect the economic development and strategic significance of cities in
Chinese Mainland, we adopt the city-tier ranking published by Yicai Global. New first-tier cities were
grouped under Tier |l cities in our analysis. Please refer to the ranking released on 28 May 2025

RSV and POS by operating model
REEENINNEEERETEE

1.

FEGIEMN R M E NI RS RS RN EE, BORACE S ) B hrhE
HHEE. M — AR E M p RN A RiiT. 26120254 5H 28 B A HH
H&

33.4% FY2026
% of POS % of RSV RSV YoY change Net POS movement
FENGIE TEEGLE FEERLEK FEFEE
| | Self-operated BE +12.7% -20
[ | | Franchised nosd -5.6% -949

66.6%
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With a clear priority on sustaining market leadership and
strengthening resilience of our store network, we continued
to rigorously optimise our POS network through closing
underperforming stores and strategically launching higher-

productivity stores in prime, high-footfall locations.

In FY2026, we net closed 969 CHOW TAI FOOK JEWELLERY POS,
with the pace of closure moderating in the second half compared
with the first half.

Meanwhile, we selectively opened 104 CHOW TAI FOOK
JEWELLERY stores during the year, including newly designed
luxury-format stores aim at enhancing brand influence and
elevating retail experience. As of March 2026, we operated a
total of 8 newly designed luxury-format stores in the Mainland.
Since the embarkment of our brand transformation, these stores
have consistently outperformed, delivering significantly higher
productivity which was 8-10 times the average same store sales.
Overall, the quality of our POS network improved notably in the

year.

In terms of RSV growth, higher-tier cities outperformed lower-tier
cities, underpinned by more resilient income levels and stronger
spending power. We observed a strong performance in our self-
operated stores compared to franchise stores mainly driven by
prominently located in higher-tier cities and we target to expand

them in good locations.

Management Discussion and Analysis
BB G M E N
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Ratio of RSV per store to RSV per Same Store by store age
RERINSNESEFEEERAEEIFEEZILG

S 130.2%
: 114.2% .
. 98.6%
: : . 86.7% -
. . 81.0% FY2026 RSV per same store:
' ' HK$16.7 million@®
' ' 20260 4F £ A5 J5 P12 &1 :
. . 1678 @BV
Less than 2 years' : 2-4 years 4-6 years 6-8 years 8 years or more
' DRR24E! . 2EAF 4Z 65 6FE8F 8FFEYIA L
3/2018
or before
POS opening date B & HH 4/2024-3/2026 4/2022-3/2024 4/2020-3/2022 4/2018-3/2020  3/20188k LAHI Total 85t
POS BER 439 1,297 1,323 808 1,438 5,305
% of POS ZERL{LLL 8.3% 24.4% 24.9% 15.2% 271% 100.0%

1. For POS of age less than 1 year, RSV is adjusted on an annualised basis
2. Value-added tax ("VAT") included
3. Self-operated and franchised POS included for same store calculation

Our strategically executed openings delivered a meaningful uplift
in new store productivity. The average monthly RSV of stores aged
less than 2 years reached approximately HK$1.6 million in FY2026,
representing a 57% increase from the HK$1.0 million generated
by stores in FY2025 of the same age. This level of productivity
reached a record 114% of overall Mainland RSV per Same Store,
and was approximately 2-3 times the average monthly sales of
underperforming stores that were closed during the year. These

clearly demonstrated the success of our transformation.

With the gradual maturation of these new stores, the accelerated
rollout of newly designed stores and the continued premiumisation
and upgrade of our broader store portfolio, these shall position the

Group well for stronger business momentum in the next 3-5 years.

Annual Report 2026
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Average quarterly sales’
THIFEHER"

HK$ million

BEET

1.

58

35.4%

18.2%

Q 2Q 3Q 4Q

Self-operated and franchised POS included for same store calculation; FY2025 data on FY2026 same
store basis

During 2HFY2026, SSS contribution was approximately 59% of
annual SSS, slightly higher than the same period last year.

The fourth quarter of our financial year, which is our peak season
as driven by festive occasions such as Chinese New Year and
Valentine's Day, usually accounts for the highest quarterly SSS
contribution in the year. However, as demand in weight-based
gold jewellery softened amid unprecedented gold price volatility,
SSS contribution in 4QFY2026 was lower than the same period

last year.

The above, coupled with front-loaded demand for fixed-
price gold jewellery in 4QFY2025 ahead of last year's price
adjustment, led to a relatively lower average quarterly SSS in
4QFY2026 compared with 4QFY2025.

Management Discussion and Analysis
BB G M E N

—@— FY2025 quarterly SSS
contribution to annual SSS
20258 LA 25 2 (e i 34 ES 3R
[R5 1A & 2R & R

—&— FY2026 quarterly SSS
contribution to annual SSS
202657 L & 25 [ [m] 5 4 &5 8t
FREREEHERNE M

B FY2025 average quarterly SSS
20250 U E T F E RS HE

B FY2026 average quarterly SSS
202601 U BT EIF EREHE

ESsStEEEEERMEFER ; 2025 WK F EBUE L 2026 WK F E BE 2 1ESTEH

2026 T E T+ FHIRIEHEERAL 2 FRISIHE
59%, BEREFR,
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HONG KONG & MACAO OF CHINA AND

OTHER MARKETS

o
Revenue =
Revenue by operation model *
HREERNENMERE*
HKE mil_Iion YoY
ﬁ%%gﬂ: change
Eli4-114
20,000 19,015 220
15,101
15,000
13,061
12,006
838% +24.7%
10,000 8a4%
82.0%
84.2% 88.5%
5,000
158% 5% 14.6% 18.0% 162%  +9.7%
0
2022 2023 2024 2025

In Hong Kong, Macao and other markets, our retail revenue
represents sales from self-operated POS, e-commerce and other

direct channels, while wholesale revenue represents sales to

franchisees, retailers and from jewellery trading.

In FY2026, retail revenue increased by 24.7% year-on-year, driven
by solid tourism revival and enhanced retail experience. Wholesale

revenue rose by 9.7% year-on-year, primarily supported by the

China duty-free business.

* For the year ended 31 March
*HEIAINBLEFE
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SSSG [Fi) i 9 45 14 1=
SSSG of major products
EELEENER Same Store ASP
EERRISHERER FE T
FY2026

Fixed-price jewellery

EEEM

Fixed-price gold jewellery

EFEEREN

HK$7,000

(FY2025": HK$4,400)

Gem-set jewellery

BRETIRERE 6

HK$17,100

(FY2025": HK$17,200)

Weight-based gold jewellery
SHEEEE

HK$18,700

(FY2025": HK$12,900)

43.2% 46.5%
28.7%
38.5%
7.0% 9.7%
8.3%
o— | 37%
-14.9%
—®— Fixed-price jewellery
EEE
_37.7% o N —®— Weight-based
-40.1% -41.2% gold jewellery
SHEEEEM
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q
FY2025 FY2026
FY2026

SSS volume
SSSG growth
BIEHERR EIEHERR
Fixed-price jewellery EEEM +7.0% -15.2%
Weight-based gold jewellery STEZEEM +28.3% -11.6%
Watches ik -24.8% -21.4%
Overall Bhg +16.8% -13.7%

1. Same Store ASP on FY2026 Same Store basis 1. ESFEEELA 2026 BT K E S F R 1E

Chow Tai Fook Jewellery Group Limited
AXBEHRESEARAS
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In Hong Kong and Macao, SSSG and ASP were robust across
jewellery products in FY2026.

SSS of fixed-price jewellery increased by 7.0% in the year. ASP
of fixed-price gold jewellery, which included gold products and
gem-inlaid gold products, rose to HK$7,000 (FY2025: HK$4,400),
while ASP of gem-set jewellery was stable at HK$17,100 (FY2025:
HK$17,200) during the year.

During the year, SSSG of weight-based gold jewellery was
particularly strong at 28.3%, driven by an accelerated growth in
2HFY2026 amid widened cross-border price differentials post
Mainland VAT reform on gold. ASP of weight-based gold jewellery

2026 I E, &8RPI IS S RIKE Z o E S H
ERRETHEEHXRIRERI,

EN, EEEMNEEHELFA70%, EREEEEE
M (AEEEERMGEERESER) NFEAEERE
7,000 7T (2025 BT IEEFE « 4,400/ 7r) , mMbREEER
B ERNFEEEARIETE7,100E T (2025 B B F
& :17,200/87T) o

FR, stEEEMNRGHEIBERR]IBALHET, =
28.3%, TEX 2026 I FE THFAMERIBER L
FRBREZHRAMEH, stEEEEMNTFHEEL
FHE 18,7008 7T (2025 ATHFE : 12,9001 7T) o

increased to HK$18,700 (FY2025: HK$12,900) during the year.

Profitability 1 fE
Hong Kong & Macao of China and other markets *
hEEE. hEiRP R HmmES *
35.5%
33.3%
24.8%
19.3% 19.3%
—&— Gross profit margin
ERZE
R —®— SG&A as a % to revenue
9-1% HERATH TS S R RE AL
—&— Operating profit margin
eyl
2024 2025 2026
1HFY 2HFY
YoY change YoY change
v g: AT IE
bg T
(HK$ million) (BEET) 1HFY2025 2HFY2025 1HFY2026 2HFY2026 FE L&k RILE & 1k
Revenue EEX 6,377 8,724 6,792 11,633 +6.5% +33.3%
Gross profit ER 2,087 2,936 2,413 4134 +15.6% +40.8%
Gross profit margin ERZE 32.7% 33.6% 35.5% 35.5% +2.8% pts +1.9% pts
EE5E EERE
Other income HABIA 58 48 32 47 -44.7% -1.5%
SG&A THERZITIR S (1,408) (1,511) (1,335) (1,734) -5.1% +14.8%
SG&A as a % to revenue HERITHHX 22.1% 17.3% 19.7% 14.9% -2.4% pts -2.4% pts
= = {61 5 73 & =R
Operating profit ik 737 1,473 1,110 2,448 +50.6% +66.2%
Operating profit margin 11.6% 16.9% 16.3% 21.0% +4.7% pts +4.1% pts
EERYE EEHY

* For the year ended 31 March
*HEIANBLFE
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In FY2026, gross profit margin increased by 220 basis points to
35.5%, mainly attributable to the improved like-for-like margin
resulting from the gold price surge, as well as a more favourable
sales mix towards retail business. The increase in retail mix was
supported by a solid recovery in tourism in Hong Kong and Macao.
These positive factors were partially offset by lower gross margins
from jewellery trading and a lower proportion of fixed-price

jewellery.

SGR&A ratio decreased significantly by 260 basis points to 16.7%
driven mainly by operating leverage. Fixed expenses contributed
approximately 70% to SG&A expenses in FY2026 (FY2025:
approximately 70%).

Operating profit increased significantly by 61.0% to HK$3,558
million in FY2026, with its corresponding margin surging by 470
basis points to 19.3% as a result of improved gross profit margin
and SG&A ratio.

Management Discussion and Analysis
BB G M E N

2026 T JE, ENF EFF220@2FE3S 5%, T8
HREEET EEENREMNETT, URFERBN
BRSNS, TEHEHGEINTBRIBPIIRERET
EHNASFMBER, EZ2FLTEARRDPANKEZZE
) 22T B K2 TE 155 B B 15 B T B T HE SR o

HERITBBSZ LR TR 260 @S FE16.7%, TEHE
EIRRTE, 2026 TIFE, BERMSZ1GHE R ITIH
S24170% (2025 T Z : K170%) o

2026 T LA, &R ERmAKIELEFA61.0%E35588 8
BT, TEREMNERMEERITRBSZERNE, HIF
JERRIZ EFH470 @B F = 19.3%,

Chow Tai Fook Jewellery Group Limited
AXBEHRESEARAS



& 4=
SG&A B8 B AT LB S
SG&A to revenue ratio *
HERITHMAZIGERALLE
HK$ million
BEET
o —&— As a % of respective revenue
o 19.3% 167 YoY FHSIEREREREALE
'./.\. change Bl Staff costs and related expenses
EIEEE L BT R IBRF
Ml Concessionaire fees
3,118 3,069 +5.2% T
3000 2,918
' Il Rental expenses
&
N . o [l Depreciation and amortisation
7.6% 9.4% 7.4% -3.6% (Right-of-use assets, "ROUA")
2,000 EREHE (EHAREE)
I Depreciation and amortisation
0.1% 0.1% 0.1% +26.0% (Property, plant and equipment)
HrEE R s (VISR JS Reak i)
3.6% 4.3% 3.9% +10.3%
I Advertising and promotion expenses
1,000 EEREEMX
0.9% 1.1% 0.9% -3.2%
1.0% 11% 0.8% -8.7% [l Packaging materials
o 03% o 03% 0.3% +23.3% B
2.8% 3.0% 3.2% +30.7% | Other SG&A
0 HAth#H & RITHRZ
2024 2025 2026
Hong Kong and Macao of China hEEERPEIEM
Staff costs and related expenses *
B T RN R AE BB X * FY2026
HK$ million
EEET Average number
of employees’ YoY change
10.9% THASTHE' [Eli%-114
©)
| 2420 24
8.7% o,
'/Nié change / . o
Slid-414
1,500
1,302
1,266 1213 -4.2%
36.2% 26.7% 238% 14.8%
1,000
—@— As a % of respective revenue
PGB EREE AL
500 56.5% 66.7% 71.4% +2.6% Ml Variable staff costs
FE8 TR
Ml Fixed staff costs
Bl E & TR
I Other staff related expenses ?
o 7.3% 6.6% 4.8% -29.3% Hitha TiaRIRI % 2
2024 2025 2026
1. Employees in production function excluded 1. ABELEESMNST
2. Other staff related expenses mainly included staff messing, medical care, educational 2. HthETHHMAZISOEETERIEN. BRENYECES

expenses, etc.

* For the year ended 31 March
*HEIAINBLEFE
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Staff costs and related expenses were down by 4.2% in FY2026.
Staff costs and related expenses ratio decreased 260 basis points

to 8.3%, attributable to the increased in respective revenue.

Variable staff costs declined 14.8% year-on-year, mainly due to

incentive scheme optimisation.

Lease-related expenses ™

THE 8RRz ™
HK$ million
BEET
o 5.0% 4.5% YoY
Eilin =114
1,000
689 +9.5%
662 629
32.8%
25.1%
500 37.2%
70.1% 63.7%
58.8%
0 4.0% 4.8% 3.5%
2024 2025 2026

*For
*#
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Under IFRS 16 — leases, depreciation and amortisation (ROUA) and finance costs on leases replace the
majority of rental expenses and therefore we combined these three elements for the analysis of lease-
related expenses

In FY2026, POS rental expenses, comprising both variable and
fixed components, rose due to an increased revenue and net
openings of 7 POS in Hong Kong and Macao. These led to a 9.5%
rise in lease-related expenses. Lease-related expenses ratio
dropped by 50 basis points to 4.5% during the year benefitting

from operating leverage on fixed rental.

r the year ended 31 March
E3A3NHLLEFE

Management Discussion and Analysis
B EST R

1.

2026 T E, BT A RRERAES TEK4.2%. BRE
RIS #E%B LT, 8T AV ABRIBA ST LB T 2% 260 f& 25
FZE8.3%,

FENE TG HF T K14.8%, £ SHMRBUESEIEL
P&

—&— As a % of respective revenue

PTG IBREREE AL

Ml Rental expenses
&R

Il Depreciation and amortisation (ROUA)
HEREH (EAREE)

Il Finance costs on leases
H B RIE AL 7K

IRIRED PRI B SR S RIS 169 - THE, INEREMM (ERAREE) RER/MEMNRIRTX
BAMERMS, HMAMLK=EEESH, NETHEBRMAZZ AT

2026 MEFE, TEHEEMT (AFFERETEN)
HERBBMARESBRIRAMFMER7EFTEM L
Tto BEEXMEEBMIBM 5%, FWN, ZEREE
MENEEEIR, HEBMMAERTH®R 0@ FE
4.5%,

Chow Tai Fook Jewellery Group Limited
BXBHREREARAE



POS network AR B A 4%

POS movement by store brand' — Hong Kong & Macao of China and other markets

REHREEANFERES - PEFE. PERMRAEMTIS

During FY2026

31.3.2024 31.3.2025 2026 B EEE 31.3.2026
Total Total Addition Reduction Net Total
As at iy g5t st 18 iR PR IRR st
CHOW TAI FOOK JEWELLERY A XtabkE 145 149 13 (7) ) 155!
Hong Kong, China P EEE 68 69 3 (1) 2 71
Macao, China o g 58 P 19 18 3 - 3 21
Other markets HAhM5 58 62 7 (6) 1 63
HEARTS ON FIRE HEARTS ON FIRE 10 8 8 (3) -
MONOLOGUE MONOLOGUE - - 2 - 2 2
1. SIS and CIS excluded 1. ABEEPERENEE
RSV analysis FEAE ST
Hong Kong & Macao of China and other markets PEEE. PEEMREMmHE
RSV by product
HERESTNEEE
4.9%
RSV YoY change
FY2025  FY2026 FEERLLEK
[ | | ] Fixed-price jewellery EEE +16.8%
[ | ] Weight-based gold jewellery StE=EEEM +35.6%
| ] Watches bk 0.0%
Overall g +27.3%
RSV of fixed-price jewellery
EEEMRNTEE
% of RSV FEMEGLE FY2025 FY2026
Fixed-price gold jewellery EEEEEM 48.6% 65.0%
Gem-set jewellery BREE SR E A 44.5% 29.2%
Platinum and K-gold jewellery HERKESM 6.9% 5.8%
RSV of weight-based gold jewellery
AEEEEMINTER
% of RSV FEEMNLE FY2025 FY2026
Gold jewellery E =]l 90.7% 90.2%
Bullions EHL/ E1R 9.3% 9.8%
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RSV and POS by geography
RiIhESSNETEERTER

66

% of POS % of RSV
TEHGE TEEGLE

FY2026
RSV YoY change Net POS movement
FEMERLEEEL FEMTFEE

[ | [ ] Hong Kong, China PEEE +19.4% +2
| [ | Macao, China o 1 P +38.0% +5
[ | Other markets HAhmiE +50.0% +1

RSV in Hong Kong, Macao and other markets rose strongly by
27.3% in FY2026, supported by broad-based recovery across
key markets amid solid tourism revival and our enhanced retail

experience.

RSV in Hong Kong and Macao increased by 19.4% and 38.0%
respectively during the year, while RSV in other markets recorded
robust growth of 50.0%. For other markets, excluding the duty-free
business in the Mainland, RSV of CHOW TAlI FOOK JEWELLERY
grew 13.9% year-on-year. Our product offerings are well-positioned
to appeal to international markets, particularly in Southeast
Asia, where strong affinity for our culturally inspired designs and

exquisite craftsmanship underpins sustained demand.

Management Discussion and Analysis
BB G M E N

2026 I E, it RFIREMMGRHNFEERIEX
BB N027.3%, EBZEAAREREBINEHEREMIHEZF
ERRiEN, FUSEEMHEEEH,

FR, EBRAMKZEEDAIBN019.4% k% 38.0%,
Hitfis K F SEERB50.0% 08N 8, REMM
5, bR AR RS, BXERENTEERFE
’13.9%, HMNERASEREBRETREEERIFHR
FES, FASERMENERE, SMHFMUAIEEE
RERHEABETI 2625 EME, /FERGERHFESL

ro

Chow Tai Fook Jewellery Group Limited
AXBEHRESEARAS



In Hong Kong and Macao, we continued to elevate retail
experience and expanded our network with high-quality stores
to strengthen brand desirability. As a significant milestone of our
brand transformation, we opened our first global flagship store on
Canton Road in Tsim Sha Tsui, Hong Kong, in February 2026. As
the largest store in Hong Kong and Macao, boasting nearly 10,000
square feet, this landmark store embodies our craftsmanship,
creativity and heritage, reinforcing our positioning as a global
Chinese luxury group. Since its soft launch, the flagship has
delivered strong performance and contributing positively to the
market.

Apart from the flagship store, we opened one Rolex boutique in
K11 MUSEA in Hong Kong and three newly designed luxury-format
stores in Macao, located at Wynn Palace, Wynn Macao and City of
Dreams. In additions, two HEARTS ON FIRE POS were unveiled at
MGM Macao and MGM Cotai respectively.

Meanwhile, we further enhanced customer journey through
enhancing visual merchandising and in-store presentation
delivering a compelling and differentiated experience across
customer segments. We curated targeted product selections and
executed effective promotional campaigns to deepen customer
engagement and connections, while strengthening data-driven

decisions to optimise customer journey and VIC engagement.

In international markets, as part of our global vision to expand
brand reach and influence, we strengthened our presence in luxury
destinations. During FY2026, we debuted the Group's first newly
designed luxury-format store in Southeast Asia at Jewel Changi
Airport in Singapore and established our presence in Thailand with
a new store at Siam Paragon, Bangkok, enhancing our visibility in
leading luxury retail destinations. We also strategically entered
Australian market with a store at Westfield Sydney, a prominent

luxury hub in Oceania.

Annual Report 2026
2026 F 3R

EEBRRM, RMHFERATERE, TEBMARS
HEHPMEERELS, BRaRRs7. F&aiEE
BANESERE, HMR2026F 2 AES BRIV IBER
B EIRE BERIE. 1EBImREPMIEG1IT10,000
THR, #EBREMILREKAME, TERREHMH
T2, BIENREEXNY, E—SEFHMERZIRI
ZhEBEREENEN. BalklAR, HERERIEE
18, MAzminmEREBSEM,

BRAE MBS 91, FTEE B K11 MUSEARA 52 — [ Rolex &
PIIE, RIMERPIRAEZ S kAR PIR # s K b 5
R=BARTHIBHERME, LI, F AR AL
P 25 5 1 K2 E 0 35 S 18 15 5% W 18 HEARTS ON FIREZ
B,

El, RfFERERERRE, RITREBRINEANR
R, 4% NEERRHERSINMERLER, HABL
REIE R E iR R AN RS, REBEE
BERBHE, WIIREERESIRER, BURSEER
REEERENGH,

EpRMGTE, FREMI0EGERE R ETH 2K
Rz —, FMFENRESETSEERTEHRENM
o 2026 M E, WMRAMDKIEEREEREEH
HRECEEMRNERERME, RIMREER2E
EBEOEEMRNEG, RAEREREZmmENDT
RE. HMMREHESERNMEG, RAOFNESEE
mEBEMEE BB DILERMIE,
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Hong Kong and Macao of China

Average quarterly sales'

EEIFEHESR"
HK$ million
BEET

1.

68

32.1%

18.2%

1Q 2Q 3Q 4Q

Self-operated and franchised POS included for same store calculation; FY2025 data on FY2026 same
store basis

The third quarter of our financial year, being the peak season for
the industry as driven by Christmas, typically accounts for the
highest quarterly SSS contribution in the year for the Hong Kong
and Macao market.

In FY2026, SSS contribution of the fourth quarter was higher
than the same period last year, driven by solid Mainland tourist
spending post Mainland VAT reform on gold effective November
2025 and benefitting from the timing shift of annual sale.
Consequently, 2HFY2026 contributed approximately 61% to annual
SSS, higher than 2HFY2025.

Management Discussion and Analysis
BB G M E N

hEE Bz EIRM

—&— FY2025 quarterly SSS
contribution to annual SSS
202581 T EF [ 25 [ (6] 5 3K ES R Y
FE 5 E R =8

—&— FY2026 quarterly SSS
contribution to annual SSS
2026801 I £F [ 2= [G] s i B 2R
FE RSN =

B FY2025 average quarterly SSS
202U FETEFEREHE

B FY2026 average quarterly SSS
202681 U E T F EREH#HE

EEStEEEEERMETER ; 2025 BT E BUE LA 2026 ITHF E B S £ 1HE5HH

MY FEAE=FEEERGE, ERENERIESE,
HEHPMETBEREMMSENEERIEHETMBEE RS

FREo

2026 T, AihEEIBERKEE2025F 1184
Wiz, RIMRESEERS, NLSEREERHETINN
fFRER, HEENEENRSHERETEREREER
M, Wik, 2026 MFEE T HFEHFERGHERSE
#K161%, @R 2025 BN B & T 4F,

Chow Tai Fook Jewellery Group Limited
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OTHER FINANCIAL REVIEW
SR FT5 (o] el

Other income, other gains and losses and other expenses HABWA - HAb 5 S s 15 LA B HoAt B S

2024 2025 2026
HK$ million HK$ million HK$ million YoY change
For the year ended 31 March HEIANBALEE BEERT BEER BEET G]:4-304
Other income EABILA 690 782 693 -11.4%
Other gains and losses HASE K s ta (4,088) (6,275) (6,206) -1.1%
Other expenses HAMB 2 (74) (54) (52) -3.0%

Other income mainly comprises of government grants received - B EE 0 E R D E ALK B 1S 00 B 4 A
in Chinese Mainland and Hong Kong, commission income, other EHOWA L REN0HE B FIE MU A R B ARR]RBA.

income received from franchisees and other interest income.

Other gains and losses mainly represented a fair value loss of - Hftha R BIRESIEREER 2026 MIF E N5 &M

gold loan of HK$6,275 million (FY2025: HK$6,180 million) arising FMENEREEN AR EREEG62758 8B T (2025
from continued gold price surge during FY2026 and a net foreign WKEE : 6,180B&BIT) NEREAREHEMZELK
exchange gain of HK$102 million (FY2025: a net foreign exchange (ESEIF TR 102 B & BT (2025 MKFE : FETEES
loss HK$5 million) due to the appreciation of the RMB. BEHET),
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Interest income, finance costs and taxation

FLEWCA L Bl AR R IR

2024 2025 2026

HK$ million HK$ million HK$ million YoY change
For the year ended 31 March HEIAMHILEE BEEx BEER BEET EILE &1L
Interest income from banks IRITA B UA 183 14 159 +40.0%
Finance costs on bank borrowings IRITE TR E Ay K (297) (202) (171) -15.2%
Finance costs on gold loans HEEERMERN K (357) (342) (297) -13.1%
Finance costs on convertible bonds o] 18 15 & 35 50 & Y 7K - - (302) N/A AjEH
Finance costs on lease liabilities THEEERIE R K (51) (49) (38) -22.4%
Taxation s (2,127) (1,928) (2,865) +48.6%

70

Interest income from banks increased by 40.0%, mainly due to a

relatively higher average bank deposit balance during FY2026.

Finance costs on bank borrowings decreased 15.2%, aided by

a decrease in the average bank borrowing interest rate during
FY2026.

Finance costs on gold loans decreased 13.1% in FY2026, resulting
from a relatively lower average of outstanding gold loans during
the financial year.

Finance costs on the convertible bonds amounted to HK$302
million in FY2026, reflecting the issuance of the convertible bonds

during the year.

Management Discussion and Analysis
BB G M E N

2026 U, TEHRBHE S TERITERES
R, SURTTAIB I AIEN040.0%,

2026 M, REMRFHEMITERNERTE, RITE

TRHIRE RY IR 15.2%

2026 E, EREERMEMNRRED131%, B
BFENREE T EEEEEEE BT,

2026 I, TJHRRIEFHFRIE W NE 302 B RIE T,
2 BREE N 31T O R AR B o

Chow Tai Fook Jewellery Group Limited
AXBEHRESEARAS



Return on equity

We use return on equity ("ROE") to measure the efficiency of

generating profits from each unit of shareholder equity.

ROE reached 28.4% in FY2026 which represented a sustained

improvement against our 5-year historical average of 20.5%, as net

JBEA 1] 4 5
1P 2 PR AR 7 395 S 5 IR B9 6 R R o ME 5 T B R 6
e

TERMNEREEIREFECK TS, 2026 B BUE E M
IR B3R 2R IE 28.4% , &IE A 7 B E S FIEKFE 20.5%

profit margin increased significantly to 9.6%. TR,
N fit EEE
FOE _ et profit FiFl +6.5% pts B
[N kRS Total equity IEZ5485A (FY2025: 21.9%)
Net profit margin 3 iz Fl| 2= Assets turnover & 7 JE] ¥ Equity multiplier 1% {5 8{
(FY2025: 6.7%) (FY2025: 1.2 times &) (FY2025: 2.8 times &)
Net profit izl Revenue B8 Total assets & E
Revenue E# 5 Total assets & E Total equity {E& 488
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Inventory balances and turnover period
Inventory balances by product ™

RERSISHNEFEER™

A7 58 S ik B R

HK$ million
v — YoY
EE3i: 7 change
Elis=1i4
70,000
64,593 63,666 +15.0%
60,000 55,368
50,000 o
51.0% 541% +8.2%
40,000 57.5%
30,000
Fixed-price jewellery
20,000 a EEE
46.4% 43.7% +26.9% . .
39.6% Ml Weight-based gold jewellery
10,000 SHEEEEM
J Watches
o 2.6% 2.9% 2.2% -13.6% =i
2024 2025 2026
1. Packaging materials excluded 1. ABEEEEME
Inventory turnover period by category #*
EEANERNFERER 2>
Day
X YoY
change
& b4 1
400 364 +44 daysX
350 320
300 286
250
277 +41 daysX
200 236
221
150
100
Bl Finished goods
50 84 87 3 daysX e
65 o days M Raw materials
0 R
2024 2025 2026

2.

Being inventory balances, excluding packaging materials, at the end of the reporting period divided by
cost of goods sold for the year, multiplied by 365 or 366

Inventory balances, excluding packaging materials, increased by
15.0% to HK$63,666 million at 31 March 2026, primarily due to
higher average costs of gold inventory resulting from the surge in
gold prices during the year. This also led to a lengthening of the
inventory turnover period by 44 days compared to FY2025.

As at 31 March 2026, approximately HK$9,155 million or 14.4%
of our total inventory balances were held by franchised POS (31
March 2025: approximately HK$11,467 million or 20.7% were held
by franchised POS).

If the inventory balances held by franchisees were excluded,
inventory turnover period in FY2026 would be reduced to 311 days
(FY2025: 254 days).

*For the year ended 31 March
*HESANBILEEFE
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Management Discussion and Analysis
B EST R

2.

BNEREHRIT SRR (CREUE BLAYIE) PRIASENEHES A, FISRIA 36581 366

FEHER (AREEEME) R2026F3831H G
15.0%ZE 63,666 BB, TEEHREANEEEIZH
FSESEE TN AR, S8R 1E S & &
#2025 BT UF EIBN044 K,

R2026 3R 31H, NEZTEUIFERMBTEEHRLN
9155 BB TN 14.4% (2025438310 : NIBEZTEY
FELHN46788ETL 20.7%) o

WERMEFEFENFELSRR, 2026 THFERNTFTERE
HIE FTREEE 3N K Q0250 KEE : 254K) o

Chow Tai Fook Jewellery Group Limited
BXBHREREARAE



Capital structure

Increase

% to % to (decrease)
31.3.2025  total equity 31.3.2026  total equity I8/ (j#%*) Denominated Interest rate
HK$ million GiEEEEE HKS$ million  {hiEZE4EEE HK$ million currency’ structure’
As at i BE#ET Bt BAEBT Btk BEBT SHEEE" FlZ=RiE"
Non-current assets FERENEE 9,251 33.8% 9,217 28.8% (34) N/ARER N/A NiEA
Inventories Fea=s 55,417 202.3% 63,716 199.4% 8,299 N/A RiEH N/A RjEH
Bank deposits and RITFER RIS 7,582 27.7% 8,262 25.9% 680 Mainly Mainly
cash equivalents? E1E? HKD, RMB variable
and USD interest
TER rate
IT TER
AR¥R BN

ESST

Total borrowings ® RE 19,692 71.9% 18,441 57.7% (1,251)
Bank borrowings RITEM 3,825 14.0% 4,760 14.9% 935 HKD and Fixed and
RMB variable
BT interest
AR# rate
ElE M
F BN
Gold loans EEEE 15,867 57.9% 13,681 42.8% (2,185) RMB and Fixed
usD interest
NG rate
EST TE |2
Convertible bonds iR ES - - 7,218 22.6% 7,218 HKD &7t Fixed
interest
rate
TE M| 2
Net debt* HIEHEE 12,109 44.2% 17,397 54.4% 5,288 N/AAREMA N/A REA
Working capital ® gEEE° 19,146 69.9% 31,099 97.3% 1,954 N/AARNER N/A NEf
Total equity TR AR R 27,393 100.0% 31,959 100.0% 4565 N/AAREA N/AREA

1. Information about denominated currency and interest rate structure related to the condition as at 31

March 2026

2. Bank balances and cash included

3. As at 31 March 2026, all the bank borrowings and the gold loans would be matured within 12 months

4. Aggregate of bank borrowings, gold loans, convertible bonds, net of bank deposits and cash

equivalents
5. Being net current assets

Annual Report 2026
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1. AEEHEEERAREENER% 2026 438 31 BHER

2. BUERITHEBRRRESE
3. fR20265%3A31H, MARITEREREREBEMAR12EHNEIH
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We principally meet our working capital and other liquidity
requirements through a combination of capital contributions,
including cash flows from operations, bank borrowings, gold
loans and convertible bonds. Gold loans are also used for
economic hedge purposes to mitigate the financial impact of price

fluctuations in the Group's gold inventories.

The Group's daily operation was mainly financed by operating cash
flows, and relied on short-term borrowings to satisfy inventory
financing needs during peak seasons, as well as working capital for
future expansion plans and unexpected needs. The Group has not

experienced any difficulties in repaying its borrowings.

The Group's income and expenditure were mostly denominated
in HKD and RMB, while its assets and liabilities were mostly
denominated in HKD, RMB and USD. No hedging instrument is
deployed against the RMB fluctuation as most of the daily receipts
and payments for our Chinese Mainland operations are both made
in RMB, which do not pose a substantive currency exposure to our
business.

It is our treasury policy to maintain high liquidity in response to
the requirement of operating cash flows; and to uphold financial
prudence by not engaging in highly leveraged or speculative

derivative products.

Management Discussion and Analysis
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Effect of RMB fluctuation

As part of our business operation is in Chinese Mainland, the

fluctuation in RMB would have some impact on our performance.

Transactions entered by the Hong Kong entities but denominated
in RMB, including the inter-group transactions with the Chinese
Mainland subsidiaries, are converted into HKD, the presentation
currency of the Group, initially using the spot rate at the date of
transaction and any unsettled transactions are retranslated at the
closing exchange rate at the balance sheet date. Such translation
differences between the spot rate and closing exchange rate are
recognised as profit or loss, negatively affecting our profit for the

year when RMB depreciated.

Exchange difference also arises when i) incomes and expenses
of the Chinese Mainland segment are translated into HKD, the
presentation currency of the Group, at the average exchange
rate, while the corresponding assets and liabilities are translated
at closing exchange rate and ii) the change in closing exchange
rates at the current financial year of the net assets of the Chinese
Mainland segment from the closing rates at the previous financial

year. Such differences are recognised in the translation reserve in

equity.

The table below illustrates the fluctuation of RMB and the impact

on our financial performance:

J\E“&%/B@JE’J%%

BREMASARBEPEAMES, ARBHIRENH
HHORBENE TZE,

BEABIUAREIHEMZS (6158 b K 8L
BETHNEBMXRS) GRS EXNREERRRS
Bon, BIREERZINEN, MEMREENZANE
INMERREEDENRE, 175 E R R ERN
BREEZRRBREPED, MARKZEZHHMAMS
NiHMENEEEE,

BEgh, ERZERIRM) o B AR 7Y 8B A7 I 52 1 F 12 [ 22
BRERERT, MRKESIER, MEENEERRR
R ERRE ; i) PEA Y EH & ZE B ERRAT
S 2 A ST O 3y ) S TS 2 S T B 2275 T 4
ARERRERD PIRE G HNED AR,

TR RIZITRA B O 1 LA R B 0 (P TR R IR B %

4 }UJ
KN
e

FY2026 Closing exchange rate YoY change Average exchange rate YoY change
IS T EE 2 e L 42 1K FEEIELRRE LS
RMB to HKD
AR BT
2025 2026
Constant Constant
exchange exchange
As reported rate basis As reported rate basis
HERE R
For the year ended 31 March HEIAMHLEE FiF 23R EEH Fi £ EEHE
Revenue YoY change EERBELEE L -17.5% -16.8% +5.3% +4.5%
Operating profit YoY change AEE A E gk +9.8% +10.7% +27.8% +26.9%
Changes in inventory balances FEHBREN -14.3% -131% +15.0% +11.7%
Changes in bank deposits and cash equivalents R{TTFMRIFEEFEYENL -1.5% -0.2% +9.0% +6.8%
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Cash flows and others B4 i i S OHA
2024 2025 2026
HK$ million HK$ million HK$ million
For the year ended 31 March H#EIANBLEE BEET BEET BEET
Operating cash flows before movements EEERERRZEERERE 15,491 16,717 21,233
in working capital
Leases paid’ EMAE" (893) (912) (872)
Net cash (used in) from inventories? 78 (PhA) MERE$58 (6,910) 8,329 (6,876)
Net cash used in other operating activities Efmﬁéf}ﬁiﬂﬁﬁjﬂiﬁﬁﬁﬁ (1,742) (2,800) (5,097)
Capital expenditure VNG (963) (578) (593)
Pro forma free cash flows FEEBHRERRE 4,983 20,756 7,795
Net change in bank borrowings IRITENFEH (1,749) (285) 885
Net change in gold loans EHEEEFEE 6,081 (15,019) (9,602)
Net proceeds from convertible bonds Al iR & TSR IE - - 8,714
Dividends paid BT S (12,538) (5,114) (5,327)
Share buy-back and other movements 17 [0) 8 Kz EL {04 N (777) (451) (1,785)
Net (decrease) increase in cash and cash RERBEEFEM (R2) BNFE (4,000) (13) 680
equivalents
Major cash flows items for FY2026
2026 FEF EREFHBIRA .
HK$ million [l Operating cash flows
B&EBIT before movements in
working capital
BHERE
Pro forma free cash flows &% BHIRE i S R
Leases paid’
7795 BMEET
34,000 Net cash used in
! inventories 2
30,000 2,233 FIFTRRR P
Net cash used in other
72 operating activities
26,000 8 S B R
Capital expenditure
22
,000 BRI
18 000 6876 885 Net increase in bank
! 8,714 borrowings
14,000 5,097 503 IRITEBIBN
Net repayment in gold loans
BEREEFEE
10,000 8,262 =
7,582 5,327 - Net proceeds from
6000 1,785 convertible bonds
! 9,602 BT 5 55 AT 1S SRS &R
2,000 [ Dividends paid
"o EfRe
As at iR As at i® [ Share buy-back and
31.3.2025 31.3.2026 other movements
15 48 & EL AR & 8
1. With adoption of IFRS 16, leases paid was included in financing activities 1. PRNEIFRAIISIRESERISE 16 9818, BB AREIEE
2. Net cash (used in) from inventories excluded net drawdown/ repayment of gold loans 2. 78 (FFA) MEREFRIRESEENRR/ G238
76 Management Discussion and Analysis Chow Tai Fook Jewellery Group Limited
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Capital expenditure

The Group's capital expenditure incurred during FY2026 amounted

to HK$593 million (FY2025: HK$578 million).

Capital expenditure by nature *

EEAR B L
IR EIR 2026 M1 E BB/ A 593 E BB (2025
AR : 578 BEBTT),

R EB S RE R *
HK$ million
BEBT
1,200
963
800
578 593
74.9%
M Furniture, fixtures and equipment and
leasehold improvements
400 itk KERREORRMRRE
87.9% 89.7% Ml Buildings and construction in
progress
IEFRERTRE
23.9% . .
1.0% 6.9% Il Plant and machinery and motor vehicles
0 1.2% 11% 3.49 TR R g zs A0S &
2024 2025 2026
Capital expenditure by function *
BDIEEEI R & ANFSZ *
HK$ million
BEET
1,200
963
22.0%
800
578 593
7.5% M Projects
12.0%
54.3% ICIE]
| POS
400 56.0% 59.3% TEY
o J  Productions
4.3% 2.4% 3.8% FE
. 19.4% . 29.6% 29.4% [ | Offices
0 b NS
2024 2025 2026

CONTINGENT LIABILITIES

The Group did not have any material contingent liabilities as at 31

March 2026 and 31 March 2025.

CAPITAL COMMITMENTS

Details of the Group's capital commitment as at 31 March 2026
and 31 March 2025 are set out in note 31 to the consolidated

financial statements.

*For the year ended 31 March
*HEIANHLLEFE
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PROFILE OF DIRECTORS
AND SENIOR MANAGEMENT
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= EREEAE
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Executive Directors $liTE 5

Responsibilities B &

-

2 Mr. Cheng Chi-Heng, Conroy* (Vice-chairman)

WEBEL” (BIER)

3 Ms. Cheng Chi-Man, Sonia* (Vice-chairman)

BEZTLL (BIER)

4 Mr. Wong Siu-Kee, Kent (Managing Director)

WIBELE (BFMEE)

5 Mr. Cheng Kam-Biu, Wilson *
i e

6 Mr. Cheng Ping-Hei, Hamilton
EPIR RS

7 Mr. Suen Chi-Keung, Peter
Rt

Dr. Cheng Kar-Shun, Henry#, GBM, GBS (Chairman)
EDSR4IE L (GBM, GBS) (EJE)

o0
& ¢

24
A4

¢

Strategic direction and overall performance of the Group

IERBE BRIE TR A0 R Re R IR

Strategic direction, performance and corporate transformation of the Group

IRERERIE T3 RIRA B E

Strategic direction, performance and corporate transformation of the Group

TRERBISREETI 8T, RIVADBR LS

Overall corporate management, strategy and operations of the Group
REEREBLHEEE, HIRNEE

Bank and landlord relationship management

IRITRRERFEERE

Capital management strategy, investor relations and company secretary
responsibilities
BREERE. REBEENQTIWSER

Business in Hong Kong and Macao of China

o & D o B P SRS

Independent Non-executive Directors BII{FHITESE

Responsibilities B &

8 Mr. Kwong Che-Keung, Gordon
RORG RS A

9 Mr. Lam Kin-Fung, Jeffrey, GBM, GBS, JP

M2 (GBM, GBS, JP)

10 Dr. Or Ching-Fai, Raymond, SBS, JP

Tl BB L (SBS, JP)

11 Ms. Cheng Ka-Lai, Lily
HEENt

12 Mr. Chia Pun-Kok, Herbert, JP
BHEELE (UP)

13 Ms. Fung Wing-Yee, Sabrina
kR Y 1

14 Mr. Tang Ying-Cheung, Eric
st

15 Ms. Wong Ching-Ying, Belinda
EEmtt+

NC = Nomination Committee member
RESEGNE
SC = Sustainability Committee member

I ERRSEGNE

2 4
6o
®cé
66
6o

&6

¢

¢

RC = Remuneration Committee member

STC =Strategy and Transformation Committee member
RENNESEGHE

Independent Non-executive Directors ("INED", or "INEDs" in the plural)
serve a significant role in the Board to bring independent judgment
on the performance, development and risk management of the Group.
As chairmen or members of the Nomination Committee, Remuneration
Committee, Audit Committee and/ or Sustainability Committee, they
also undertake detailed governance work under the respective terms of
reference of the committees.

BUFNTESRESTNEESESHE, ARKERRE. BEOEA
REEGTYRIER, (FRIEEEET. FWEES. ELEETM/ 5
UFEERESEENERINE, MPNRESSEGHEBENRESET
BEFEaIMEF,

AC = Audit Committee member
ERTEENE
*  Committee Chairman

SEEER

#  Four of our directors are family members related to the Company's major shareholders. Apart from them, all other directors of the Company are not related to each other.
MEFEFRERABESRRAMNREN S PRIt 29, RABIpTA R {hE S5 2 i B %
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CHAIRMAN AND EXECUTIVE DIRECTOR

Dr. Cheng Kar-Shun, Henry, GBM, GBS
Aged 79, joined the Group in 1971, was appointed as Chairman and an

executive Director in July 2011. He is also a member of the Nomination
Committee, the Remuneration Committee and the Strategy and
Transformation Committee of the Company. Dr. Henry Cheng is
responsible for the strategic direction and overall performance of the

Group.

Dr. Cheng is a director of certain subsidiaries of the Group. He is
also a director of several substantial shareholders of the Company,
including Cheng Yu Tung Family (Holdings) Limited, Cheng Yu
Tung Family (Holdings ) Limited, Chow Tai Fook Capital Limited,
Chow Tai Fook (Holding) Limited and Chow Tai Fook Enterprises
Limited.

In addition, Dr. Cheng is chairman and an executive director of New
World Development Company Limited, CTF Services Limited and New
World Department Store China Limited (appointed with effect from 9
January 2026), and also chairman and a non-executive director of FSE
Lifestyle Services Limited and i-CABLE Communications Limited, all of

which are listed public companies in Hong Kong.

Dr. Cheng is chairman of the Advisory Council for The Better Hong
Kong Foundation. He was a Standing Committee Member of the
Twelfth Chinese People's Political Consultative Conference of the
People's Republic of China.

Dr. Henry Cheng is the father of Ms. Cheng Chi-Man, Sonia, an uncle
of Mr. Cheng Chi-Heng, Conroy and a cousin of Mr. Cheng Kam-Biu,
Wilson.
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VICE CHAIRMEN AND EXECUTIVE DIRECTORS

Mr. Cheng Chi-Heng, Conroy
Aged 48, joined the Group in 2007, was appointed as an executive

Director in July 2011 and became Vice-chairman and executive
Director in June 2022. Mr. Conroy Cheng is responsible for strategic
direction, performance and corporate transformation of the Group.
He is @ member of the Nomination Committee and the Strategy and

Transformation Committee of the Company.

Mr. Cheng is also a director of certain subsidiaries of the Group,
and a director of Chow Tai Fook (Holding) Limited, Chow Tai Fook
Enterprises Limited and Beyond Luck Limited, which are substantial

shareholders of the Company.

Mr. Cheng has been in the jewellery industry for over 15 years, with
extensive knowledge of the global diamond market. He is currently
a member of the executive committee of the Diamond Federation of

Hong Kong, China and a member of the World Diamond Council.

Mr. Cheng is a non-executive director of New World Development
Company Limited, a listed public company in Hong Kong.

Mr. Cheng holds a Bachelor of Arts Degree in Economics from The
Western University (formerly known as The University of Western
Ontario). Prior to joining the Group, Mr. Cheng worked at a Hong
Kong-based investment management company as a corporate finance

executive.

Mr. Conroy Cheng is a nephew of Dr. Cheng Kar-Shun, Henry and
Mr. Cheng Kam-Biu, Wilson, and a cousin of Ms. Cheng Chi-Man, Sonia.
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Ms. Cheng Chi-Man, Sonia

Aged 45, joined the Group in April 2019 as a non-executive Director,
re-designated as an executive Director in April 2021, and became
Vice-chairman and executive Director in June 2022. Ms. Cheng
is responsible for strategic direction, performance and corporate
transformation of the Group. She is a member of the Remuneration
Committee and the Strategy and Transformation Committee of the
Company. Ms. Sonia Cheng is also a director of certain subsidiaries of
the Group.

Ms. Sonia Cheng is the chief executive officer of Rosewood Hotel
Group. She is an executive director of New World Development
Company Limited, chairman and a non-executive director of Giordano
International Limited, and a non-executive director of UMP Healthcare
Limited (appointed with effect from 21 November 2025), all of which
are listed public companies in Hong Kong. She is also an independent
non-executive director of The Hongkong and Shanghai Banking

Corporation Limited.

Ms. Cheng is a member of the Economic Advancement Expert
Group of the Chief Executive's Policy Unit Expert Group, a member
of The Standing Committee on Disciplined Services Salaries and
Conditions of Service of the Hong Kong Special Administrative Region
and a trustee of The Better Hong Kong Foundation. Furthermore,
she is a council member of The Chinese University of Hong Kong
and a member of its Committee on Institutional Advancement
and Community Relations. She is also a member of the Thirteenth
Guangdong Provincial Committee of the Chinese People's Political
Consultative Conference of the People's Republic of China and the
vice-governor of Guangdong Youth Development Foundation. Ms.
Cheng had served as a member of the Hong Kong Tourism Board
and chairman of its Marketing and Business Development Committee
until completion of the term in October 2024; and a member of
Human Resources Planning Commission of the Hong Kong Special

Administrative Region until completion of the term in December 2024.

Early in her career, Ms. Cheng worked in a major international
investment bank and a global US private equity firm specialising
in real estate investments. She holds a Bachelor of Arts Degree in
Applied Mathematics with a concentration in Economics from Harvard
University.

Ms. Sonia Cheng is the daughter of Dr. Cheng Kar-Shun, Henry, a
cousin of Mr. Cheng Chi-Heng, Conroy and a niece of Mr. Cheng Kam-
Biu, Wilson.
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EXECUTIVE DIRECTORS

Mr. Wong Siu-Kee, Kent

Aged 70, joined the Group in 1977, was appointed as Managing
Director of the Company in July 2011. He is responsible for the
Group's overall corporate management, strategy and operations.
He is a member of the Sustainability Committee and the Strategy
and Transformation Committee of the Company. Mr. Wong is also
a director of certain subsidiaries of the Group, and a director of
Chow Tai Fook Enterprises Limited, which is a substantial shareholder

of the Company.

Mr. Wong has over 45 years' diverse experience in the jewellery
industry with a proven track record in business development in China
as well as in corporate operations and management. In October
2024, he was conferred Honorary Fellowship by the Vocational
Training Council in recognition of his exceptional contributions to the
development of vocational and professional education and training
and the community. He has been feted with the highest accolade
of the JNA Awards 2020, the "Lifetime Achievement Award", for his
outstanding lifetime achievements and contributions to the global
jewellery community. He also received "Extraordinary 40" Awards
from Jewellery World Awards in 2023. Mr. Wong was awarded
Director of The Year Awards 2015 by The Hong Kong Institute of
Directors in December 2015. He was ranked the 1¢* place as the "Best
CEQ" under a combined buy-side and sell-side vote in both the Extel
2026 Asia (Ex-Japan) Executive Team Rankings for Apparel, Luxury
Goods & Specialty Retail sector and the Extel 2026 Asia Hong Kong
Executive Team for All Sectors; was recognised Best IR by Chairman/
CEO by Hong Kong Investor Relations Association in 2025; and has
also been named as "Asia's Best CEQ" by Corporate Governance Asia,
an authoritative regional journal on corporate governance, at its Asian
Excellence Awards in from 2023 to 2025.

Mr. Wong is dedicated to giving back to the community and the
industry through his participation in public or non-profit organisations.
He serves as chairman of the Fair Organising Committee of the Hong
Kong Trade Development Council for its Hong Kong International
Jewellery Show and Hong Kong International Diamond, Gem and
Pearl Show, a council member of The Hong Kong Management
Association (HKMA) and chairman of the Advisory Board of HKMA
Academy for Innovation and Management, chairman of the Jewellers'
and Goldsmiths' Association of Hong Kong, chairman of the Diamond
Federation of Hong Kong, China Limited, chairman of the supervising
committee of the Hong Kong & Kowloon Jewellers' & Goldsmiths'
Employees' Association, a permanent honorary president of the
Kowloon Gold Silver and Jewel Merchants' Staff Association, and
a board member of CIBJO, the World Jewellery Confederation. He
is also president of the executive committee 2024/2026 of Youth
Outreach.

Mr. Wong is also an independent non-executive director of Crystal
International Group Limited, which is a listed public company in Hong

Kong.
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Mr. Cheng Kam-Biu, Wilson

Aged 67, joined the Group in 1979, was appointed as a non-executive
Director in July 2011 and re-designated as an executive Director in
April 2019. Mr. Wilson Cheng is responsible for the Group's bank and
landlord relationship management. He is also a director of certain
subsidiaries of the Group, and a director of Chow Tai Fook Enterprises

Limited, which is a substantial shareholder of the Company.

Mr. Cheng is chairman of the supervisory committee of Hong Kong
Gold Exchange. He has over 45 years' experience in administration
and finance in jewellery retail business. He holds a Bachelor of Arts

Degree in Economics from the University of Hawaii, Honolulu.

Mr. Wilson Cheng is a cousin of Dr. Cheng Kar-Shun, Henry, and an
uncle of Mr. Cheng Chi-Heng, Conroy and Ms. Cheng Chi-Man, Sonia.

Mr. Cheng Ping-Hei, Hamilton

Aged 57, joined the Group in 2004, was appointed as an executive
Director in July 2011. Mr. Hamilton Cheng is responsible for the
Group's capital management strategy, investor relations and company
secretary responsibilities. Mr. Cheng is a member of the Strategy
and Transformation Committee of the Company. He also serves as
a joint company secretary of the Company and a director of certain

subsidiaries of the Group.

Mr. Cheng holds a Bachelor of Business Administration Degree in
Professional Accountancy from The Chinese University of Hong
Kong. He is a Fellow of the Hong Kong Institute of Certified Public
Accountants, a Fellow of The Association of Chartered Certified
Accountants and a Chartered Financial Analyst. He completed The
Prince of Wales's Business & Sustainability Programme designed by
the University of Cambridge Institute for Sustainability Leadership
and obtained Executive Diploma in Corporate Governance and
Sustainability Directorship from The Hong Kong Institute of Directors
in 2018.

Mr. Cheng currently serves as a council member of The Hong Kong
Institute of Directors. He is also a former member of the Financial
Reporting Review Panel of the Accounting and Financial Reporting

Council in Hong Kong, until the completion of his term in July 2025.

Mr. Cheng was ranked the 1 place as the "Best CFO" under a
combined buy-side and sell-side vote in both the Extel 2026 Asia
(Ex-Japan) Executive Team Rankings for Apparel, Luxury Goods &
Specialty Retail sector and the Extel 2026 Asia Hong Kong Executive
Team for All Sectors. He was recognised Best IR by CFO by Hong
Kong Investor Relations Association in 2025. He has also been named
as "Asia's Best CFO" by Corporate Governance Asia, an authoritative
regional journal on corporate governance, at its Asian Excellence
Awards from 2023 to 2025. Mr. Cheng was awarded Director of
The Year Awards 2015 by The Hong Kong Institute of Directors in
December 2015.
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Mtr. Suen Chi-Keung, Peter

Aged 61, joined the Group in 1985, was appointed as an executive
Director in July 2011. Mr. Peter Suen is responsible for the Group's
business in Hong Kong and Macao of China. He is also a director of

certain subsidiaries of the Group.

Mr. Suen has been in the jewellery industry for over 40 years. He
is vice-chairman of the board of directors of The Jewellers' and
Goldsmiths' Association of Hong Kong, and a member of the Jewellery
Advisory Committee of the Hong Kong Trade Development Council,
the executive committee of the Hong Kong Retail Management
Association, Jewellery Industry Training Advisory Committee of Hong
Kong Qualifications Framework and the committee on fundraising
of Youth Outreach. Mr. Suen holds an Executive Master's Degree in

Business Administration from The Chinese University of Hong Kong.

INDEPENDENT NON-EXECUTIVE DIRECTORS
Mr. Kwong Che-Keung, Gordon

Aged 76, was appointed as an independent non-executive Director
in November 2011 and is chairman of the Audit Committee and a

member of the Remuneration Committee of the Company.

Mr. Gordon Kwong is a Fellow member of the Institute of Chartered
Accountants in England and Wales and the Hong Kong Institute
of Certified Public Accountants. Mr. Kwong was a Partner of
PriceWaterhouse from 1984 to 1998, an independent member of the
Council of the Hong Kong Stock Exchange from 1992 to 1997, during
which, he had acted as convener of both the Compliance Committee
and the Listing Committee.

Mr. Kwong is an independent non-executive director of Agile Group
Holdings Limited, Henderson Investment Limited, Henderson Land
Development Company Limited, FSE Lifestyle Services Limited and
COSCO Shipping International (Hong Kong) Company Limited, all
of which are listed public companies in Hong Kong. He is also an
independent non-executive director of Shanghai Commercial Bank
Limited. Mr. Kwong was an independent non-executive director of
Piraeus Port Authority SA, a company listed on the Athens Stock
Exchange, until his retirement on 8 July 2025.
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Mr. Lam Kin-Fung, Jeffrey, GBM, GBS, |P

Aged 74, was appointed as an independent non-executive Director in
November 2011 and is chairman of the Nomination Committee and a
member of the Remuneration Committee and the Audit Committee of

the Company.

Mr. Jeffrey Lam is an independent non-executive director of C C Land
Holdings Limited, China Overseas Grand Oceans Group Limited, Wynn
Macau, Limited, CWT International Limited, i-CABLE Communications
Limited, Wing Tai Properties Limited, Analogue Holdings Limited, CSC
Holdings Limited, and Golden Resources Development International
Limited, all of which are listed public companies in Hong Kong. He was
an executive director of USPACE Technology Group Limited, a listed
public company in Hong Kong, until his resignation on 28 November
2023.

Mr. Lam is a non-official member of the Executive Council of the
Hong Kong Special Administrative Region. He also holds several other
public and community service positions, including being chairman
of Vocational Training Council, a council member of the Hong Kong
General Chamber of Commerce, chairperson of the board of directors
of Hung Shui Kiu Industry Park Company Limited, a member of the
Hong Kong Tourism Board, an honorary member of the Court of
The Hong Kong Polytechnic University, and a director of the board
of Heifer Hong Kong. Mr. Lam was previously a member of the
Legislative Council of Hong Kong Special Administrative Region, a
member of the National Committee of the Chinese People's Political
Consultative Conference, and a director of Hong Kong Mortgage
Corporation Limited. Mr. Lam was awarded the Grand Bauhinia Medal
by the HKSAR Government in 2023.

Mr. Lam holds a Bachelor Degree in Mechanical Engineering from Tufts
University in the United States. He has over 40 years of experience
in the commercial and industrial sectors, including manufacturing,
business promotion, IT development, and investment. He is currently
chairman of Forward Winsome Industries Limited, which is engaged in

toy manufacturing.
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Dr. Or Ching-Fai, Raymond, SBS, |P

Aged 76, was appointed as an independent non-executive Director in
November 2011 and is chairman of the Remuneration Committee and
a member of the Nomination Committee and Audit Committee of the

Company.

Dr. Raymond Or is chairman and a non-executive director of CSC
Holdings Limited, and an independent non-executive director of
Regina Miracle International (Holdings) Limited and Playmates
Holdings Limited, all of which are listed public companies in Hong
Kong. He is a non-executive director of Citystate Savings Bank, Inc.
(appointed with effect from 25 September 2025), a company listed
on the Philippine Stock Exchange. Dr. Or is also an independent non-
executive director of Industrial and Commercial Bank of China (Asia)
Limited and a non-executive director of South Asia Knitting Factory
Limited.

Dr. Or holds a Bachelor of Social Sciences Degree in Economics and
Psychology from the University of Hong Kong and was awarded
Honorary University Fellow from The University of Hong Kong in 2009.
Dr. Or was awarded an Honorary Doctor of Social Science from the
City University of Hong Kong in 2014 and was conferred Honorary
Fellowship by Hang Seng University of Hong Kong (formerly known as
Hang Seng Management College) in May 2017.

Ms. Cheng Ka-Lai, Lily

Aged 47, was appointed as an independent non-executive Director
in April 2019 and is a member of the Nomination Committee, the
Remuneration Committee and the Sustainability Committee of the

Company.

Ms. Lily Cheng has served in the technology and internet industry for
over 25 years, both as an entrepreneur and as a corporate executive.
She is the founder and an executive director of Hubel Labs Limited, an
Al lab focused on applied Al research, corporate advisory services and
edtech applications. She served as the President of TripAdvisor, APAC
from 2014 to 2016 and held various management roles at TripAdvisor,
Inc. and Expedia, Inc. from 2008 to 2016. She was a management
consultant with The Boston Consulting Group from 2006 to 2008.

Ms. Cheng holds a Bachelor of Arts Degree in Engineering and a
Master of Engineering Degree from the University of Cambridge and a

Graduate Certificate in Artificial Intelligence from Stanford University.

Ms. Cheng is an independent non-executive director of Cathay Pacific
Airways Limited, a listed public company in Hong Kong. She is also a
member of The Government Technology Agency of Singapore board,
a non-executive council member of the Global Council of law firm
Herbert Smith Freehills Kramer LLP, and a member of Mars Petcare
Digital Advisory Board. Ms. Cheng has been an independent non-
executive director of Swire Properties Limited from 17 March 2017 to
7 May 2024; and Sunevision Holdings Limited from 31 October 2019
to 1 November 2024, both of which are listed public companies in
Hong Kong.
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Mr. Chia Pun-Kok, Herbert, |P

Aged 60, was appointed as an independent non-executive Director in
April 2021 and is a member of the Nomination Committee, the Audit
Committee and the Sustainability Committee of the Company.

Mr. Chia is an independent non-executive director of Hong Kong
Exchanges and Clearing Limited, a listed public company in Hong
Kong, a non-official director of Hong Kong Genome Institute and a
senior advisor of Alibaba Cloud Intelligence Hong Kong and Macau.
He has over 15 years of practical experience in big data strategy and
application with unique insights into the future trends of e-commerce.
He joined Alibaba in 2010 and served as the vice president of Alibaba
(China) Co., Ltd. and the president of data committee. During his
tenure with Alibaba, the data team of Alibaba was awarded "China
Excellent IT Team" in the "Excellent Chinese CIO" selection in 2014.
Mr. Herbert Chia was rated as "China Top 10 Most Influential Big Data
Entrepreneurs” by the State Information Center of China in 2017 and
garnered Outstanding Achievement Award in 2021 Al Golden Goose
Awards of China. He is also a former venture partner of Sequoia
Capital China and a former member of the board of director of Hong

Kong Science and Technology Parks Corporation.

Mr. Chia has been making significant contributions in helping to bring
China's big data industry to a new level and has actively promoted
Hong Kong to become the big data pilot city in The China Greater Bay
Area and The Belt and Road. In Hong Kong, he serves as a co-opted
member of the Information Technology Services Committee of the
Hospital Authority of Hong Kong Special Administrative Region, a non-
official member of the Education Commission, a member of the Town
Planning Board, co-chairman of International Data Industry Alliance
and vice president of the Council of GBA International Information

Technology Association.

Mr. Chia is the Adjunct Associate Professor of The University of Hong
Kong (Institute for China Business) and Professor of Practice of the
Hong Kong Management Association. He is also the author of various
best-selling books including The Big Data and The Nature of Big Data.
He holds an Executive Master of Business Administration (EMBA)
Degree from Tsinghua University and an EMBA Degree from the
Institut Européen d' Administration des Affaires (INSEAD).
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Ms. Fung Wing-Yee, Sabrina

Aged 54, has been appointed as an independent non-executive
Director in December 2022 and is a member of the Nomination

Committee and the Remuneration Committee of the Company.

Ms. Fung is the group managing director of Fung Retailing Group, a
non-executive director of Convenience Retail Asia Limited, a listed
public company in Hong Kong, and the chief executive officer of Asia
Retail Company Limited, a company of the Fung Group (a Hong Kong-
based multinational group which comprises major operating groups
engaging in trading, logistics, distribution and retailing) focusing on

supporting and growing international brands in Asia.

Ms. Fung is also the investment director of Fung Investment
Management Limited. She started working at the private investment
arm of the Fung Group as investment manager running the family's
investments. Prior to joining the Fung Group, Ms. Fung worked for
Brown Brothers Harriman & Co in New York and Hong Kong. Ms.
Fung is experienced in the retail industry and had held positions in
marketing and public relations for Salvatore Ferragamo Asia, as well as
in merchandising, sourcing and branding for Li & Fung Group in Hong
Kong and the USA. She was named in the Business of Fashion 500 in
2016, and Women's Wear Daily 10 of Tomorrow in 2017.

In Hong Kong, Ms. Fung is a member of the Major Sports Events
Committee of HKSAR, a member of the board of Alibaba Hong Kong
Entrepreneurs Fund, an advisor on Retailing and Fashion for NBA
Greater China, a member of the International Advisory Council of the
University of Hong Kong Business School, an honorary member of
the Advisory Committee of the Roger King Center for Asian Family
Business and Family Office at Hong Kong University of Science and
Technology Business School, a member of the Advisory Committee
of the Hong Kong-Europe Business Council and the Hong Kong-
France Business Council of Hong Kong Trade Development Council,
and a governor of the board of governors of the China-United States
Exchange Foundation. Internationally, Ms. Fung is a member of
Mclaren Advisory Group, Harvard Global Advisory Council, Harvard
Kennedy School Dean's Council and the board of trustees of The

Carnegie Hall Corporation in New York.

Ms. Fung is also an independent non-executive director of China
Eastern Airlines Corporation Limited, which is a listed public company

in Hong Kong.

Ms. Fung graduated from Harvard University, with a Bachelor of
Arts Degree in Economics. She attended Harvard Business School's
Program for Global Leadership and its Business of Entertainment,

Media and Sports program afterwards.
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Mr. Tang Ying-Cheung, Eric
Aged 61, has been appointed as an independent non-executive
Director in December 2023 and is chairman of the Sustainability

Committee and a member of the Audit Committee of the Company.

Mr. Tang has over 35 years of audit and assurance experience, with
clientele covering listed companies in Hong Kong, state owned
enterprises, MNCs and SEC registrants. He has in-depth experience in
consumer business industry and capital market transactions including
initial public offerings, re-organisations, and strategic acquisitions.
Mr. Tang was a Partner of Deloitte Touche Tohmatsu from 1999 to
2022. He had held different leadership roles during his tenure which
included National Leader of Consumer Business & Transportation
Industry, National Leader of Audit Learning, National Audit Risk
Leader, and National Professional Practice Director, and he had
served as a member of Deloitte China Governing Board. Mr. Tang has
been appointed as an advisor of Deloitte Touche Tohmatsu since his

retirement from Deloitte Touche Tohmatsu in 2022.

Mr. Tang is a Fellow member of the Hong Kong Institute of Certified
Public Accountants and the Association of Chartered Certified
Accountants; a member of the Chinese Institute of Certified
Public Accountants and the American Institute of Certified Public
Accountants; a Certified Internal Auditor of the Institute of Internal
Auditors; and an FSA Credential Holder recognised by the IFRS
Foundation. He is a member of Honorary Advisory Panel, a Panel
Convenor of Financial Reporting Review Panel and a member
of Investigation and Compliance Committee of the Hong Kong

Accounting and Financial Reporting Council.

Mr. Tang holds a Master of Business Administration Degree from The
Chinese University of Hong Kong, a Master of Science in Electronic
Commerce Degree and a Professional Diploma in Professional
Accounting from The Hong Kong Polytechnic University.
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Ms. Wong Ching-Ying, Belinda

Aged 55, was appointed as an independent non-executive director
of the Company in September 2025 and is a member of the Audit
Committee and the Sustainability Committee of the Company.

Ms. Wong is the former chairwoman and chief executive officer of
Starbucks China. From 2011 to January 2025, she had propelled the
expansion of its retail network, pioneered innovation in retail and
customer experience as well as digitalisation, led the development of
an omni-channel business model and a loyalty programme with nearly
150 million members. Previously, Ms. Wong had also served in diverse
leadership roles with Starbucks, including marketing director for Asia
Pacific, managing director of Singapore, and general manager of Hong
Kong.

Ms. Wong is an independent non-executive director of Hysan
Development Company Limited, a listed public company in Hong
Kong and an independent director of Canada Goose Holdings Inc.,
a company publicly listed on the New York Stock Exchange and the
Toronto Stock Exchange. She was an independent non-executive
director of Television Broadcasts Limited, a public listed company in
Hong Kong, from December 2019 to May 2023.

Ms. Wong has been repeatedly included in Forbes' and Fortune's
lists of most powerful businesswomen. In 2020, she received the
"Magnolia Gold Award" from the Shanghai Municipal Government for
her contributions to the city's development.

Ms. Wong serves on the Faculty Advisory Board of the Sauder School
of Business at the University of British Columbia, Canada. She holds a
Bachelor of Commerce degree, majoring in finance, from the University
of British Columbia.
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JOINT COMPANY SECRETARY
Mr. Cheng Ping-Hei, Hamilton

Mr. Cheng Ping-Hei, Hamilton is an executive Director and Joint
Company Secretary. His profile is set out on p.85 of this annual report

under the sub-section of "Executive Directors".

Mr. Lai Sau-Cheong, Simon
Aged 65, joined the Group in 2017, is Joint Company Secretary of the
Group. Mr. Simon Lai is also the Chief Legal Officer of Chow Tai Fook

Enterprises Limited, a substantial shareholder of the Company.

Mr. Lai is admitted as a solicitor in Hong Kong, England and Wales,
and New South Wales, Australia and has over 30 years of experience
in corporate, commercial and related regulatory practice. He was a
long-standing partner and later on, consultant, of a leading law firm
before joining the Group and has extensive experience on corporate
finance matters. Mr. Lai has also served on a number of public

appointments.

SENIOR MANAGEMENT

Ms. Wong Yin-King, Annie

Aged 62, joined the Group in 2023, is the Chief Operating Officer
responsible for enhancing the Group's efficiencies across the
entire value chain, including supply chain management, product
development, inventory management, and cross-functional
collaboration. Ms. Wong has over 30 years of experience in luxury
retail operations, and an impressive range of expertise in management
consulting, operations, and executive leadership. She previously held
roles at international luxury fashion brands, offering her a global
perspective and keen fashion sensibility. She holds an Executive
Master's Degree in Business Administration from The Chinese
University of Hong Kong. She is also a Graduate Diamonds Gemologist

of the Gemological Institute of America.

Ms. Lui Yin-Ming, Theresa

Aged 54, joined the Group in 2022, is the Chief People Officer
responsible for the strategic direction of the Group's human resources
function, to ensure that right people strategies are in place to support
the long-term development of the Group. Ms. Lui is a seasoned HR

veteran in the retail industry and has over 25 years of experience.
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Mr. Cheung Wang-Kwong, Patrick

Aged 37, joined the Group in 2022, is the Chief Digital Officer
responsible for the Group's Digital & IT, E-=Commerce, Loyalty and
Data Governance. He steers the Group's digital strategy to drive
omni-channel sales growth across markets, customer experience
enhancement, retail efficiencies, digital supply chain and data
analytics. Mr. Cheung has extensive experience from global leading
consulting firm in deriving transformation roadmap and delivering

operational excellence across China and globally.

Ms. Karen Yih

Aged 54, joined the Group in 2025, is the Chief Financial Officer
responsible for the Group's financial management including financial
planning and analysis, financial accounting, finance systems and
process optimisation, risk management and legal affairs. Ms. Yih
has over 25 years of experience in finance leadership, digital
transformation, corporate developments and international expansion

across diverse industries.

Mr. Tse Ting-Hung, David

Aged 38, joined the Group in 2026, is the Global Creative Director
responsible for leading the development of the brand's creative
identity and executing the overall creative strategy across all
touchpoints. Mr. Tse brings a rare combination of visionary brand
storytelling, cultural diversity, and world-class creative leadership
to shape the brand's equity globally. He has built an exceptional
career across Chinese Mainland and global markets, delivering award-

winning work for iconic global brands.

Mr. Zhou Hong-Yi, Alex

Aged 47, joined the Group in 2024, is the General Manager, Group
Brand Marketing responsible for spearheading the PR, Events, Brand
Partnerships, Brand Planning of the Group's marketing initiatives.
He shapes the Group's comprehensive brand marketing strategy
encompassing media, communications, as well as digital and
traditional initiatives, while forging valuable partnerships to amplify

marketing impact.
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Mes. Danita On

Aged 49, joined the Group in 2012, is the Senior Director of Investor
Relations and Corporate Communications of the Group, responsible
for maintaining effective communications with investors and media.
Ms. On has over 25 years of experience in auditing, management
consulting, equity research, asset management and investor
relations. She is a member of Hong Kong Institute of Certified Public

Accountants and a Chartered Financial Analyst.

Ms. Gabriela Bibi Dos Santos Ferreira (Gaby)

Aged 44, joined the Group in 2024, is the General Manager,
International, responsible for spearheading the Group's global
expansion strategy and driving the international growth of the brand.
Ms. Ferreira is a seasoned business executive with over 17 years
of experience in managing operations across wholesale, retail and

logistics industries.

Ms. Catherine Yu

Aged 56, joined the Group in 2024, is the General Manager, High
Jewellery, responsible for the strategic development of the Group's
high jewellery business to drive its vision and ensure sustained
commercial success. Ms. Yu has over 20 years of experience in luxury
branding and high jewellery in Paris and Hong Kong.

Mr. Shi Kai
Aged 48, joined the Group in 2001, is the Regional General Manager —

East Region, responsible for the retail business operations and back-
office management in the region. Mr. Shi has extensive front-line
management experience in market expansion, operational efficiency
optimisation and business innovation. He holds an Executive MBA
degree from China Europe International Business School and is a

Fellow of the Gemological Association of Great Britain.
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Mr. Xie Hao-Ran

Aged 44, joined the Group in 2004, is the Regional General Manager
— South and (with effect from 1 July 2026) West Regions, responsible
for the retail business operations and back-office management in
the regions. Mr. Xie has extensive experience in business operations,
performance growth, channel expansion and back-office supporting
system construction in regional markets. He holds an Executive MBA

degree from China Europe International Business School.

Ms. Kong Qing-Hua

Aged 46, joined the Group in 1999, is the General Manager of Sales
Management Department and Wholesale Management of Chinese
Mainland and the Regional General Manager — North Region. Ms. Kong
is responsible for the overall business operations in Chinese Mainland,
including sales strategy formulation, sales target planning, wholesale
process standardisation and implementation. She is also responsible
for the retail business operations and back-office management in the
North Region. Ms. Kong has extensive experience in market expansion

and business management.

Ms. Yuan Jie

Aged 49, joined the Group in 2002, is the General Manager of
Strategic Project Management Office, responsible for the Group's
overall enterprise management in Chinese Mainland. Ms. Yuan
has over 20 years of experience in change management, process
efficiency optimisation, risk control, corporate culture building and

talent development.
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CORPORATE GOVERNANCE REPORT

TEE RS

OUR 4T FOR CORPORATE GOVERNANCE

Corporate governance provides a framework within which the Board

forms their decisions and builds the Group's businesses. Our "4T" Lk

principles for corporate governance guide the development of our

corporate governance practices, supporting the Group in better

achieving our strategic objectives towards sustainable growth and

development.

ZTS%EE

FeAM A A 3¢
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JL%EE/E\
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il T R SR A0 B SR AN R B SR A AR 2R, e
JRABERRESERNER, IF
RESTEEHIR, WA OTTEERMNER,

AT R
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Transparent

EifliER BiEoT

Implement transparent disclosures and constructive dialogues to foster genuine

mutual understanding with stakeholders

15168 3% B 22 P B 2 B A0 S B ME 5T, AU

HEFMENBEET®

Thoughtful
SHEE HXNOE

Embrace leaders with independent mindset, versatile expertise and business
acumen who steer our long-term pursuit for sustainable business growth and
attainment of common values with stakeholders

HEREE B, YEE 20 05 R0 A0 8 3R A B8,

FENEBERNERENENXREER

wER M RBIERT

Truthful
HEHE HHOES

Uphold long-established culture of integrity to safeguard the fundamental
interests of stakeholders and build trusting relationships with them

BERRAZUMMEXN, RERHN SRR &R RIEETBEEREF

Traceable

HEREE HiRo =

Enhance accountability via institutionalised structures and measures to drive
better utilisation of resources and fulfilment of stakeholders' interests

mEHEHERBAERDREE, NEAERAERNERFNE NG

OUR BOARD GOVERNANCE FRAMEWORK A

i

(EREE O

Board Structure

EFERE

Board of directors
By
Board committees

BESET

Responsibilities and main tasks

BEMESTIF

Board Composition

EETHMN

Board diversity
FFgzak
Board skills mix
EFEEREAEST
Board refreshment

EEGEMN

Director roles and functions
EEMAEMNELE

Continuous professional development
Remuneration

|

Board Operations

EFTEF

Board independence
EEE/IUM
Communication and information support

BB ST FF

Compliance and accountability
BRENME
Board performance review

BEFEGRIFTIZ

Shareholder Communications

B i SR B &

Interactive engagement

@rE 55

Shareholder rights and other information

IRERIER RO E Mt E R
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BOARD STRUCTURE =GR

The Board
EEE

Strategy and

Nomination Remuneration Audit Sustainability .
X . . . Transformation
Committee Committee Committee Committee Committee
REEEE TEEE ZEEE = o =
REEE B B BERZEE AIHEERES ERANEESE
Board of directors HEE
Responsible for steering the sustainable success of the Group BEREREERBAMD. BARRZELSIE0EERE
by overseeing the overall strategic direction, risk appetite and ERISH, ERKERESTENI.

directing and supervising its affairs.

Sets the Group's core values, corporate culture and adopts proper
standards to ensure that the Company operates with integrity and
being responsible to our shareholders and other stakeholders for
the Group's performance.

Establishes board committees to undertake governance duties as
specified in their respective terms of reference.

Sets out the list of reserved matters that are significant to the
interests of the shareholders for the Board's review and/ or
decision, such as approving results and dividends, transactions over
a specified threshold limit or which are subject to compliance with
the Listing Rules, matters involving conflict of interest related to

certain directors or which require to obtain shareholders' consent.

Nomination committee

Responsible for board nomination, diversity, succession
plan, independence assessment and continuing professional
development.

Conducts performance evaluation of the Board and the directors.

Remuneration committee

Determines remuneration for directors and senior management;
oversight on the Group's remuneration policy and structure,
incentive mechanisms and share schemes.

Advises on strategic issues related to organisation structure,

corporate culture, people development and succession pipeline.

Governance
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Audit committee FBEEH
BA A2

Oversight on financial statements, financial reporting systems, - BEEBUBHE. UERSRGAE. ©ERS ; RIZEETR
corporate reports; and the appointment of auditor. E1t,

Oversight on risk management and internal control systems, - BERREENNDIZERRG. NEBEZERE. @8
internal audit function, cyber-security and data governance; 2FHIRIBIE ; BT EEEIGTAl

compliance with Corporate Governance Code.

Sustainability committee CESE &35 -81
Oversight on sustainability strategy and performance, BEUHERRRBUEN. FNENRESRE RO
stakeholders' feedback and sustainability reporting. BEERBS
Oversight on sustainability risks and opportunities, review of - REUFEKENRRAOES, RRERITFERERN
trends, major issues and policies related to sustainability. B TEFHAOEER,

Strategy and transformation committee R & o = g
Assumes leadership and monitoring responsibilities in strategy - BERSRNREHEATRIE. HHEE, WIHBRE.
and corporate reforms, business operations, financial performance, KERE. tREBENEHR,

investment projects, corporate administration and compliance.
Being delegated with all the powers to act like a standing - BEMEERABISEEEEHRSEERNSNITHIRRK

committee of the Board to make decisions and report back to the TaEFGER, HAHESFSTRENAHEITIFRNT
Board, except for matters reserved for the Board's decision or EFRENEMEFSEGRENSEHIRI.

other board committees which require INEDs' oversight.
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Main tasks of the board of directors

ERE AR EE T

Area of focus FY2026
REEENES (Number of meetings EiRIREL : 4) Q1 Q2 Q3 Q4
Strategy planning and Review on the medium to long-term goals and strategies v
execution @5 P EIE R B B S0 RES
F IR BT Comment on the current corporate plan, financial budget and v/ v
performance target for incentive mechanisms and share schemes
T BRI A BE Sl WIS R SILAR iR 5t 8 KGN B R
Receive the reports from the Strategy and Transformation Committee v v v
IECRISII S EENHRE
Business and financial Approve annual results and report, and recommend final dividend v
performance MEFERENRS AREZRARR
SIS RIR Approve interim results and report, and interim dividend v
MOE PRGBS AR PR R
Review recent business development, industry trends and v v v 4
market outlook
Bl IEEEREE. (THREANMIGNSR
Receive the investor feedback report v
RRREENRERS
Corporate governance Receive the reports from the Nomination Committee, Remuneration 4 v v
TEEE Committee, Audit Committee and/ or Sustainability Committee
BPIREESEE. HWSEE. SNSETR/ VUHFERRTEEN
WwE
Approve grant of share awards v/
HEESR R 17 22 8N
Consider and approve the issue of convertible bonds and concurrent v
share buy-backs
EREAALER T IR R ES R E D B ERHN
Approve appointment of an INED v
HOEB T IFAITESFNSE
Receive updates on the compliance with amended Listing Rules and v
Corporate Governance Code
FRELE STAREET EMR AR R E BT AN RAEE
Approve continuing connected transactions 4
HOERFERIEZ S
Review sustainability performance and approve sustainability report v
S5 O A RRIBOET B RRS
Approve proposed resolutions to put forward to the annual general v
meeting and the publication of related circular
R 2 7 RRBF XS0 3R A0 T38RI M
Private meeting between Board chairman and INEDs 4 4

BRI AN TESHMM SR

During the year, the Board has increased attention on:

FN, EFGEHMEUTER

Business resilience, cost optimisation and the evolving competition
landscape amid market uncertainties and volatile gold prices; and
development of overseas markets to diversify revenue sources.
Refining of brand identity and product strategies to enhance profit
margin, and the leading position of the Group in the jewellery
market.

Rationalisation of market development and management strategies

to enhance the quality and profitability of POS.
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Main tasks of the nomination committee

Area of focus
REHIE

RHZBFH LR T

FY2026
(Number of meetings BZIXE : 2)

Q1

Q4

Board performance review

BFGRERE

Evaluate on the structure, delegation and memberships of Board committees
SHEESTEHIRE. MEN TN SHEMN

Evaluate on the roles, functions and performance of executive directors
FLMITERNAE. BEEREY

Assess and confirm on the independence and time commitment of INEDs

ST A0 B AR AT E B HVR AR A b

Review and monitor the training and continuing professional development of directors and
senior management

R R REFNSRERABNEINIRFEERTR

Review the implementation and effectiveness of the mechanism to ensure independent
views and input are available to the Board

MERESSERATEMNER, BT8R S 0B & R0E 8

Board composition review

EFGHEME

Discuss on the board mix of competence and diversity in perspectives required by future
strategic needs

K ERRREF S5 MEFEHIENEGIOZ Tk B

Review the current board matrix, diversity objectives, and progress
RTERINESSHEN . ST BENER

Develop board skills matrix and assess the importance, adequacy and any gaps of skill

areas in view of current and future needs

FIEESTEER, WIREENAARREFZRGTERERTHNES . RNEREEE

Board refreshment or
succession

EFOQEMOEE

Follow up and review the progress of board refreshment with respect to INEDs
MBIUAFAITESNES S BN TEMF L REM IR EE
Determine on the rotation and re-appointment of directors

REEFHRENERTSE

Compliance requirements

ERER

Understand the recent updates in the Listing Rules and Corporate Governance Code, and
prepare work plans to comply with the new requirements

T EMRAAEREIGSTAINRMEET, TR0 ST AR E 5 f T F5H S

Review the terms of reference and propose amendments in view of the regulatory updates
sl E, MiRIREREEMEHEEFHEET

Review and approve the renewal of directors' and officers' liability insurance

el MHEE NS REERERBNESEEE

During the year, the Nomination Committee has increased attention on:

Upcoming INED refreshment plan taking into account the new
tenure limit and transitional arrangement.

Evaluation of board skills requirements to ensure alignment with
the Company's vision, values and strategies.

Monitoring of directors' continuous professional development, with

reference to the new requirement to cover mandatory topics each

year.
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Main tasks of the remuneration committee

W% B & i 25 AR

Area of focus FY2026
REHE (Number of meetings EZIXE : 3) Q1 Q4
Remuneration policy Determine and supervise on the remuneration policy and structure respectively for v v
and strategy directors and employees
BN R AD 2R B8 R BEE B H A0 E 8 5 #H M BERA 4GS
Review on the operation of short-term and long-term incentives and approve the metrics v 4
T E HA K2 = HA 22 R 0 1E (R B FO AL EE B B 16 1R
Endorse the annual pay rise budget for frontline and back office staff with reference to v v
market salary survey, the Company's performance and incentive strategy
S2EmiGHMFEAES. RABIRFEAEMRLE, EEAREEHNE TRNFENHEE
Performance and rewards Assess on the linkage between Company's performance and remuneration level for v
for executive directors and executive directors and senior management and assess the performance of executive
senior management directors
HITEFREREEASH FERALSREEATESFNSREEASFHFINKT 2 BB LT EAITEFRRER
FRIRADAE @ Determine the remuneration packages and annual adjustments for executive directors and v 4
senior management with reference to the Group's performance, remuneration strategy and
market competitiveness
SERKERGE. HURBUHSHRFNNVEENTESTRSREEABSNHFNTBIE
EFCES
Share award scheme Review on the operation of the share award scheme v
PR B2 RN ST &l et B 10 22 51 S BE TR 1B
Consider and approve on the granting of share awards to executive directors and senior v
management, including but not limited to determination of the number of awards, vesting
period and performance target, with due regard to effective motivation and retention of
corporate leaders
HAYUNEBANREBERBFMAT, ZEAOMEARTESNSHREEARRBRNER,
BREEARKRECEBMEE. BEHNEYER
Strategic development Supervise on human resources strategies and action plans v
RESTE R BEATIEIRRIERITEE
Review on the organisational structure, major changes in the management members, and v

key human resources statistics

During the year, the Remuneration Committee has increased attention on:

Mechanism and metrics for both short-term and long-term

incentives to enhance staff motivation, and possible adjustments

FN, HFNSETERREUATEIR

JET I SN 6 {F Ol RE§R B o

in view of the changing market dynamics.

Corporate culture, talent development and pipeline building.

Efficiency of organisation in terms of team structure and division of

responsibilities.
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Main tasks of the audit committee

Area of focus
REHIE

B
I

\

FY2026
(Number of meetings EHIRE : 4)

Q1

BiZ 8w F 8 TAE

Q2 Q3

Q4

Financial statements

R RS

Receive the management's analysis on the business and financial
review

FRENE TR fE SR A R RS B RRE 2 A

Review the presentation and disclosures of the financial statements
for the Group's interim and annual results

@ BN ER B o B K2 £F 2 SRAG AT SRR B 2 RAD K B

Receive reports on key accounting issues and financial controls

EINEEEStEENFEHRRS

External auditor

IR B

Comment on the annual audit plan

HEEEZEREER

Receive auditor's audit report, or interim review report, including the
key audit matters

IEZEEMN BRSSP ABHRS, BRBEEHEFEEH
Private meeting with auditor

B BEM TP G 5%

Review on the independence and objectivity, performance and fees
of auditor, and recommend on their re-appointment
BRZEMEIENSEE. RRNER, UREHERSE
Review on the implementation of policy to regulate non-audit services
provided by external auditor

T A5 & I BB 2 BIEM B2 (AR 2 A% AR S LR B B At

Risk management and
controls
o B IR RO 4%

Receive risk management reports
TR ERRE RS

Receive internal audit reports
PN EBE LIRS

Receive anti-fraud reports

TREN R SR S
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Area of focus

REHE FY2026 Q1 Q2 Q3 Q4
Corporate governance Annual review on the effectiveness of risk management and internal v
BEEL control systems, reporting processes, and external and internal audit
FERNERBRSENABEERL. REEF. LARINEBFASDE
A
Annual review on the continuing connected transactions v
15 0 Z N BT B RE 7
Review the compliance with the Corporate Governance Code v
RREEEIGTRIFETER
Annual review on the implementation and effectiveness of the v
shareholders' communication policy
FER R RIEBECRIE n 2 AT
Review the disclosures in results announcements, interim and v v
annual reports (including Corporate Governance Report and Risk
Management Report therein)
BEEEAS. PHRSRER (AFEPHEREBRSUERE
HRE) BN E
Strategic alignment Oversee digital transformation, data governance and cybersecurity 4 v
RIERLEG BEHFHEY BRaBRIEgTE
Comment on the internal audit plan and adequacy of resources v
supporting the internal audit function
BIRNEBE LB N DS HENEREERE
Comment on the work plans and resources of the risk management v
function
5@ EIRHEAEN TIFst 80 &R
Comment on the work plans and resources of the finance and v

governance functions

HRE R EIBMAED TIFsT2IF0 &R

During the year, the Audit Committee has increased attention on:

Measures to reinforce financial resilience and capital efficiency

amid volatility in gold prices and uncertainty in the macro-

economic environment during the financial year.

Governance on IT spending and measurement of returns of IT - REEMREKE, THsEfRIEENER.

projects.

Implementation of enterprise systems upgrade and the enhancement

of working efficiency riding on Al applications.
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Main tasks of the sustainability committee AR R B TR

Area of focus FY2026
REHIE (Number of meetings EZIXH : 2) Q1 Q3
Strategy and performance + Oversee the formulation and implementation progress of the sustainability strategy, key v
RESFRE programs and achievements of pre-set goals

REUFERERE. TE5HE. RERBIRAHETENEE

Review benchmarking assessments in relation to sustainability indices ratings and investor v

expectations

@5 B M O T R RIE R EE EME R

Review sustainability culture development, and the adequacy of resources and staff
qualifications for sustainability performance and reporting

Rol O E S RIWHEE T, ARMENTHEXRNERRSHERRANARE

R 7 M
Risks and opportunities + Review key sustainability-related risks and opportunities, major issues and overall v
& B RO 1B compliance status

RE I ERREAN TSR RERS,. ESHENERSRER
Review climate-related risks and opportunities, including scenario analysis and potential
financial impacts, to support the assessment of climate resilience

BRI B R E RIS, BEBREANTRBENERE, BT REINT

Reporting - Monitor the preparation of the sustainability report, including the reporting standards,
S content framework, key changes in data disclosure and report assurance arrangement
EEUFERRRSHHHIIF, ABRSERE NS, ER. HESENES SRR
SR 0T HE
Review the sustainability report, key metrics and the independent assurance report v

RRIHEEERS. TSERERBIRERS

Monitor the progress of preparation works to comply with the revised Environment, Social
and Governance Reporting Code issued by the Stock Exchange

BT MAERI(RE. HEREMSTAEEHERTIFEER

During the year, the Sustainability Committee has increased attention on: FAN, IFETRSESTERBEINTSIA
Climate resilience assessment and the method to quantify the < SRR, LAK SR &1 B JE Ba 22 s
financial impact related to climate-related risks and opportunities. BIFTiE.

Progress of reduction of carbon emission against the target set for - PREABRFZHME R TOERE

achieving net-zero in the medium to long term.

IR E

Mechanism for verification of scope 3 carbon emission data - I8 ST 03 SR 15 4B A A 8 R Al S BY & ) 3 ik HE ALK

prepared for the compliance with the enhanced climate-related BEizE .

disclosure requirements.
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Main tasks of the strategy and transformation committee R

Area of focus

R 2 B R TR

RESR
Strategy Competition and market development strategy Supply chain strategy
REE SR P IZ I R RE L 5% 2R B
Customer strategy and business model People and IT strategy
A% SRS A SEAS I T AT RVE R BRI
Execution Business targets and progress tracking Organisation and management system
i R BIRADIE 16 K BENEERE
Goals and reward system for the management Investment budget and appraisal
BIEABKBIRAER I E REREMNFTE
Monitoring Business alignment with risk appetite Compliance with laws and regulations
B EBHRLESERKZE BT AERMIER

Efficiency in operations and use of resources
EEFERfE A

Financial performance

R R

Accountability
BE

Governance policy and practices
BIBBERAE G
Investors' perspectives

REBHAE

Social and environmental impacts
HEBNERRZE

Corporate culture and ethics
RN AERE

Formulate market-driven and customer-focused strategies to
achieve performance targets and strategic goals endorsed by
the Board.

Organise broad-based engagement activities to align strategic
vision and encourage collaborations across functions through clear
annual plans and co-owned KPIs.

Hold monthly meetings to review the performance reports, monitor
the progress of strategy and reforms implementation, financial
budget and make timely adaptations.

Supervise on critical aspects of the business operations such
as strategic prioritisation, resource allocation and performance
measurement, as well as aligning various strategies on talent,
reward, culture, risk appetite and controls.

Set up and supervise on the sub-committees, which assist in the
implementation of corporate reforms, such as branding, product
supply chain, people development and digitalisation.

Report back to the Board on the performance of the Group.
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BOARD COMPOSITION

Independence
‘Wi
53% 8 INED
BUFNTES
B INED BIFHTES
B EDHiTES
47°°
Board tenure
EEFEY
20%
1 O Average years of service
FHERISFEA
79 [ 0-3yearsF
B 4-6yearsF
[ 7-9 years &£
13% M 10 years or more sy IA k£

Board diversity
As at the date of this annual report, the Board consists of 15
directors.
The Board comprises a balanced mix of executive directors and
INEDs, supporting effective oversight and independent judgement.
The current diversity in age, tenure and gender contributes to a
combination of experience, continuity and fresh perspectives, with
recent appointments supporting orderly board refreshment.
Female representation on the Board remains at a meaningful level
and meets the Company's diversity objective.
Overall, the Board considers its current composition appropriate
having regard to the Group's strategy, governance needs and
evolving regulatory expectations.
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Age
F#R

Average age

FEER

61

35-50
51-65

over 65
iR 655%

Gender

PRI

2 10y
7% Female directors

UnEs

A

B Female ¥
B Male®
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Our Board diversity policy

The Board has adopted a Board Diversity Policy which sets out the
principles and approach for achieving an appropriate balance of
diversity, skills, experience and perspectives on the Board.

Board diversity is considered in its broadest sense, including but
not limited to skills, professional background, industry and regional
experience, gender, age and length of service.

The Nomination Committee oversees the implementation of the
Board Diversity Policy and reviews the composition of the Board on
a regular basis.

Our Board diversity objectives

A broad spectrum of connections and intelligence across multiple
commercial fields, with appropriate balance between executive
insight and independent judgement.

Diverse age profile reflecting a mix of experience and generational
perspectives.

Mix of tenure lengths, leveraging experienced directors'
institutional knowledge with newer directors' fresh perspectives.
Gender balance with at least 3 female directors and a minimum
20% representation. This target has been achieved and the
Company aims to maintain at least the current level onwards.
These diversity considerations are taken into account in board

composition and refreshment.

Our workforce diversity approach

The Group adopts a workforce diversity approach with a focus on
merit-based recruitment, equal opportunities and the development
of a diverse talent pipeline.

As at 31 March 2026, the gender ratio of senior management was
57% female and 43% male, while the gender ratio of the workforce
(excluding senior management) was 79% female and 21% male.

The Board considers that the current gender mix of the workforce
is appropriate having regard to the Group's operational needs and
business nature, and will continue to monitor diversity across the
workforce.
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Board skills mix
The Board maintains a skills matrix to assess the collective skills,
experience and competencies required to support the Group's
strategy and governance needs.
The Nomination Committee developed a board skills matrix to
identify the core skills required to maintain an effective Board
in order to serve the Company's purpose, values, strategy and
desired culture.
The skills matrix is reviewed by the Nomination Committee
annually to identify any potential gaps and to inform Board
refreshment and director appointment decisions, and planning for

directors' training.

Skill Area - 1]

E% e A

EFTEM-RER, AFTOXEREERERE

BHEEHR KA. R0,

RESEETFRIEEFTTRAER, UHAHETSUESS

PIBERZILERRE, UREERQERE. BEE. BIER
R,

REXHRESSEESFEEMN, UHEHNBERR, Ik
EFFEHN. EFEHREURESHINEHRRE,

]
B
Rl
R
[
i

Importance EEM Overall Adequacy

Strategic leadership & business acumen RIGBE B EHRE

Jewellery industry & retail expertise PREE1T B E B E B A0
Finance, accounting & capital markets B, EEHERERME

Risk management & internal controls JoE| P 5 192 £ P Ep A

Technology & digital transformation B, BT EE gy
Sustainability, ESG & responsible sourcing  TI#F4&35 @ . ESGE B S{THRE
People, culture & remuneration VNZINR & A

Legal & regulatory compliance AT/ EiRRIR

High = Extensive 2=
High = Extensive 2=
High = Extensive [
High = Adequate E
Medium =n Adequate e
Medium =n Adequate e
High = Extensive 2=
High = Extensive 2=

The Board's combined skills and experience support the Company's
vision "To be the leading global jewellery brand that is a trusted
lifetime partner for every generation”, by providing oversight
across global expansion, long-term value creation and multi-
generation customer engagement.

Strong capabilities in finance, accounting, risk management and
compliance support the Company's core values of "Act with
integrity" and "Take ownership", ensuring transparent financial
reporting, robust internal controls and adherence to regulatory
requirements expected of a trusted global brand.

The Board's mix of industry, retail, branding and operational
expertise underpins strategic oversight of craftsmanship, product
innovation, consumer trends and retail excellence.

Skills in technology and digital transformation support the Group's
strategic priorities in accelerated digitalisation and operational
efficiency.

Experience in sustainability, ESG and responsible sourcing enables
effective oversight of our "CTF Jewellery Sustainability 2049"
commitments.

Expertise in people, culture and remuneration supports talent
development, succession planning and alignment of remuneration
with long-term performance, reinforcing the desired culture and

sustainable growth.

Based on the board skills matrix, the Nomination Committee did not
identify any material gaps in the Board's overall skills mix. Having
regard to the Group's strategy and governance needs, the Board will
continue to strengthen its capabilities in areas such as technology

and sustainability.
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Board refreshment

The Board recognises the importance of orderly board refreshment
to maintain effectiveness and independence, while ensuring
continuity and stability.

Board refreshment and succession planning are considered by the
Nomination Committee as an ongoing process, taking into account
the Group's strategic direction, evolving regulatory environment

and desired Board skills mix and diversity.

INED tenure and phased refreshment

Having regard to the revised Listing Rules and Corporate
Governance Code, including the phased implementation of the cap
on INEDs' tenure, the Company has adopted a phased approach to
board refreshment.

The Nomination Committee reviews the tenure profile of directors
on an annual basis and plans succession for INEDs with longer
service as part of an ongoing process.

In assessing the continued role of long-serving INEDs, the
Nomination Committee focuses on their ability to continue to

contribute objectively and effectively, rather than tenure alone.

Succession planning

Board succession planning, including that of the Chairperson,
executive leadership and key Board committee roles, is considered
by the Nomination Committee as an ongoing governance matter.

Separately, management succession planning is overseen through
internal leadership development programs to support business

continuity and long-term sustainability.
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Board nomination

The Company has adopted a formal Nomination Policy which sets
out the principles and procedures for the selection, appointment
and re-appointment of directors.

The Nomination Committee periodically reviews the policy to

ensure it remains appropriate having regard to the Group's needs

and regulatory developments.

Nomination policy and process

EFETRB

RATERMIELHIRZESR, sTHESmE. SER
BEFRAIRERF.

TERHEHZICR, BRANERBINKET
SNEERRERE, ZBERKRAET

Status update

REBBRMER BiRER#H
Stage 1 Look into future challenges, opportunities, business model and strategic goals Reviewed in FY2026
Preparation IRETARRAIHEY . HOB . FEMETFREEZ 2026 T E G
PR Identify desirable perspectives and experience an optimal Board requires Retail and China experience
Rt HAREEETRSNRFNER FENPEER
Evaluate the strengths and weaknesses of the current Board composition Technology and data application
ST E E B 455 1 FEARIRIEA
Set out requirements and objectives in searching for potential candidate(s) Financeﬁa\nd governance
HIEMEBEERIEA NS RIS E ABERES
Propose the timeline for Board refreshment Ee;j:l;]r;r%i;g;?gersmy
HERESE EMNRRER
Stage 2 Invite nomination of candidates from Board members or professional consultants Nomination in FY2026
Nomination BEEES G Sy ERMAUIRBEEA 2026 T 1R E
HER Consider a broad range of candidates who are in or outside of the Board's circle Search for INED candidates either
=& BT EESEEFNINEEA excel in China retail industry or
) ) _ o with financial expertise
EI\/Ele‘)e\’c.vx;||;tlhE;che shortlisted ca;d;c_iies and then evaluate on the suitability 5 1 o [ oy B
bas %LA BT EHEHEESE s bt g e \
ROGE BB IF NI TE AR
Put forward the recommendation to the Board, including the role and function, Approached some candidates
and committee membership and received their feedback
MESFTRMEEES, AiEABENERE, URESEENESH BEDA A RIS B R R
Stage 3 The Board considers the recommendation and decides on the appointment FY2026 appointed Ms. Wong
Appointment EETEEERBURESE Ching-Ying, Belinda
BE=MER Determine the communication and transition plan, as well as induction activities ~ 2026 MIEFESEEHFEY
SiE EEEEstEIAEESHE, LA BUE S Appointment letters
Publish an announcement, fulfil statutory filing requirements and issue letter SEmW
of appointment Onboard and re-election
TUSE A5, SRV E B R A5 LEAEE
Propose the re-election of the newly appointed director in the next general Induction activities
S & E

meeting and make adequate disclosure on the respective nomination process

ET—ERRAGEZZEENSEES, TMERRSREFFERENKE
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Selection of new directors

When identifying potential candidates, the Nomination Committee

considers, among others:

— the Group's current and future strategic direction;

— the balance of skills, experience and perspectives required on
the Board;

- independence, time commitment and diversity considerations.

Candidates may be identified from internal referrals or external

sources. The Nomination Committee reviews and evaluates

shortlisted candidates before making recommendations to the

Board.

Re-election of directors

In considering the re-election of directors at general meetings,
the Nomination Committee assesses each retiring director's
contribution, time commitment, performance and continued
suitability, having regard to their role, experience, independence
and the Board's overall composition.

The Nomination Committee's recommendations on re-election are
made with reference to the Board's refreshment needs, succession
planning and compliance with the Listing Rules and Corporate

Governance Code.

Details of each director's length of tenure and current period of

appointment are set out below.

BIENEE

EMREEEREAR, RESEFRFEIATER (8
BERIRR)

- IREREIRARARREIRE 6 ;

- BEFGMHEE. CRRBSBNTE

- REARIEIIME. FERRARSTHER,
REATIRE NI EPRE, RESETHAE
REAETERETG, BOESTREER.

i

BEESF

AEZHERRAGLEREER, RESEGHRFTGEN
ERSREFHER. FRRA. RERFEBIEMT,
EpEEHAR. £, BUMREFGREAN.

RECEGUNEEMEER, TSEEFTEMFTE.
BIEFEE, UREEHE EHENREREIETRIBE
Eo

BEFNEHEERREESERBRFBINT,

Length of Current period of
Year of initial tenure served Year of latest appointment
appointment (years) ! re-appointment (years) 2
FIR %53 1 HA 15 R RiE RIS ER
IRESEEHR () BENSEER (£)?
Executive Directors HITES

Dr. Cheng Kar-Shun, Henry EIER 20M 14 2023 3
Mr. Cheng Chi-Heng, Conroy BrGIE St 201 14 2024 2
Ms. Cheng Chi-Man, Sonia WEEYL+ 2019 7 2024 2
Mr. Wong Siu-Kee, Kent =HHPELE 2011 14 2025 1
Mr. Cheng Kam-Biu, Wilson iRt 2011 14 2025 1
Mr. Cheng Ping-Hei, Hamilton BB IR BR S 201 14 2024 2
Mr. Suen Chi-Keung, Peter Bas@sE 201 14 2025 1

Independent Non-executive Directors BAUIENTES
Mr. Kwong Che-Keung, Gordon i inst: Pa 201 14 2023 3
Mr. Lam Kin-Fung, Jeffrey LNiE e 201 14 2025 1
Dr. Or Ching-Fai, Raymond A & e 1 £ 2011 14 2024 2
Ms. Cheng Ka-Lai, Lily LUy hvinn 2019 7 2025 1
Mr. Chia Pun-Kok, Herbert ERn)- Fines 2021 5 2024 2
Ms. Fung Wing-Yee, Sabrina R 2022 3 2023 3
Mr. Tang Ying-Cheung, Eric B E et 2023 2 2024 2
Ms. Wong Ching-Ying, Belinda FEmu+ 2025 <1 N/A AjE A <1

From the date of initial appointment as a director of the Company up to 31 March 2026
From the date of initial appointment, or the latest annual general meeting ("AGM") at which such
director was re-appointed, up to the expected date of the upcoming AGM to be held in 2026
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Director roles and functions

Y A M RE

Number of directors INED Executive directors

55¥H BAUIENTES ITES

Board of Directors & & 15 53% 47%
Nomination Committee IRREE ST 7 71% 29%
Remuneration Committee FHEIEE S 7 71% 29%
Audit Committee BT E ST 6 100% 0%
Sustainability Committee O] EHREET 5 80% 20%
Strategy and Transformation Committee RSN EESE D 5 0% 100%

The profile, role and function of each director, their relationship with
each other and the membership of the board committees are set out
on p.80 - 92.

Executive directors
Chairman and Managing Director are Dr. Cheng Kar-Shun, Henry
and Mr. Wong Siu-Kee, Kent respectively. This segregation ensures
a balance of power and authority.
Chairman provides leadership for the Board and ensures that the
Board works effectively and sound corporate governance practices
and procedures are established.
Vice-chairmen Mr. Cheng Chi-Heng, Conroy and Ms. Cheng
Chi-Man, Sonia are delegated by the Chairman to assist in
leading the Group's strategic direction and driving the corporate
transformation.
Managing Director leads the management team to execute the
strategy agreed by the Board and is responsible for the overall

business and operations of the Group.

Independent non-executive directors
Bring strategic insights to the Board driving for long-term value.
Exercise independent judgement on the strategy, performance and
risks of the Group.

Balance the interests of the Company, shareholders and stakeholders.
INEDs act as chairmen or members of major Board committees and
undertake detailed governance work under the respective terms of
reference.

Being appointed for a term of not more than three years, subject
to retirement by rotation in accordance with the Articles.

+ The Board has not appointed a lead INED, as it considers that
the current Board composition, with sufficient INEDs to ensure
effective checks and balances, the absence of any material
conflicts of interest in board deliberations, together with the
availability of effective communication channels with shareholders
through the Company's investor relations function are adequate.
The Board will keep the matter under review and will reconsider

the appointment should circumstances change in the future.
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Annual review on INEDs' independence

The Nomination Committee conducted annual independence

assessment of INEDs with reference to:

— Annual independence confirmations pursuant to Rule 3.13 of the
Listing Rules received from each INED

— Business/ financial relationships and transactions with the
Group

— Cross-directorships and other relationships which may affect
objective judgement

— Offices held in other companies, organisations and other
significant external commitments

— Tenure and board refreshment considerations (including
planning for long-serving INED succession under the phased
implementation timetable)

In forming its view, the Nomination Committee focused on whether

each INED continues to demonstrate objective and independent

judgement and provides effective challenge and oversight.

Based on the above Assessment, the Board is of the view that all
INEDs are independent, free from any business or other relationship
which could materially interfere with the exercise of their judgement.
Detailed elaboration on the Board's assessment is set out in the
circular to shareholders in respect of the INEDs to be re-elected in

the forthcoming annual general meeting.

Directors' time commitment and contribution

The Nomination Committee annually assessed directors' time

commitment and contribution in a holistic manner, applying a

consistent set of criteria to all directors. It is not based solely

on attendance rate, but also on qualitative contribution and

effectiveness.

Assessment factors included (as applicable):

— Directors' confirmation to devote sufficient time and attention
to the Company's affairs

— Professional qualifications and work experience

— Listed issuer directorships and other significant external time
commitments

— Meeting attendance and preparedness

- Participation and quality of contribution in Board and committee
meetings

— Familiarity with the Group's business and strategic objectives

— Participation in continuing professional development to keep
abreast of knowledge relevant to the directors' duties

— Integrity and adherence to the Company's governance and

culture expectations

Based on the above assessment, the Nomination Committee is of the
view that the directors, as a whole, have devoted sufficient time and
attention to the Company's affairs and made adequate contributions
to the effective functioning of the Board during the year, having
regard to the roles undertaken and the Company's business and

governance needs.
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Number of meetings attended/ eligible to attend for FY2026
2026 IBFELE/ SEBHREERRY

Annual
General Board Nomination ~ Remuneration Audit  Sustainability
Meeting Meeting Committee Committee Committee Committee
MHFERR
BRREAEXE EEEEH REGEE SRS BERBEE SR
Executive Directors HITESF

Dr. Cheng Kar-Shun, Henry BRALEL 1/1 4/4 2/2 3/3 - -
Mr. Cheng Chi-Heng, Conroy PEEAE 11 4/4 2/2 - - -
Ms. Cheng Chi-Man, Sonia BEENYT 11 4/4 - 3/3 - -
Mr. Wong Siu-Kee, Kent BOELE 1/1 4/4 - - - 2/2
Mr. Cheng Kam-Biu, Wilson IRIESE 1/1 4/4 - - - -
Mr. Cheng Ping-Hei, Hamilton L ine N 4/4 - - - -
Mr. Suen Chi-Keung, Peter [t e 1/1 4/4 - - - -
Mr. Liu Chun-Wai, Bobby* BiRmE - 0/1 - - - -

Independent Non-executive Directors BIFNTES
Mr. Kwong Che-Keung, Gordon ot P 11 3/4 - 2/3 4/4 -
Mr. Lam Kin-Fung, Jeffrey NS S 11 4/4 2/2 2/3 3/4 -
Dr. Or Ching-Fai, Raymond Tl A 1 £ 1/1 4/4 2/2 3/3 4/4 -
Ms. Cheng Ka-Lai, Lily LIES v 11 4/4 2/2 3/3 - 2/2
Mr. Chia Pun-Kok, Herbert HRELE 1/1 4/4 2/2 - 4/4 2/2
Ms. Fung Wing-Yee, Sabrina EEY L 11 4/4 2/2 3/3 - -
Mr. Tang Ying-Cheung, Eric BEXE 11 4/4 - - 4/4 2/2
Ms. Wong Ching-Ying, Belinda* FEmg - 2/2 - - 2/2 il

Note:

*  Resigned from the Board with effect from 30 June 2025

#  Appointed to the Board with effect from 1 September 2025
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Continuous professional development

The Company supports directors' continuous professional
development ("CPD") to ensure they maintain the knowledge and
skills necessary to discharge their duties effectively.

Directors' CPD is designed with reference to the Group's business
strategy, governance responsibilities and evolving regulatory and
market developments, with emphasis on high-quality external
professional training for legal, regulatory and corporate governance
matters.

The Company adopts a proactive approach in supporting directors'
learning by organising and sponsoring suitable training programs
and facilitating access to relevant external learning resources,
which are curated and circulated by the Company Secretary for
directors' reference.

The Nomination Committee oversees the CPD framework and

reviews directors' training records annually.

Scope of CPD activities

Directors' CPD during the year covered areas including:

— directors' duties and responsibilities, and regulatory updates
(including Listing Rules and Hong Kong law);

— corporate governance and sustainability;

— risk management and internal controls; and

— industry developments, business trends and strategic issues

relevant to the Group.

Induction and tailored training

Newly appointed directors are provided with induction support to
facilitate timely understanding of the Group's business, governance
framework and regulatory obligations.

CPD activities are tailored having regard to individual directors'

roles, experience and identified development needs.
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CPD records and compliance
The Company maintains records of CPD activities undertaken by
each director.
During the year, all directors have complied with the CPD
requirements under Rules 3.09F and 3.09G of the Listing Rules,
including mandatory annual training and coverage of specified
topics. No director is subject to the minimum training hours for
"first-time director" to complete as required under rule 3.09H of
the Listing Rules.
Ms. Wong Ching-Ying, Belinda obtained legal advice on 11 August
2025 from a qualified firm of solicitors, in accordance with rule
3.09D of the Listing Rules, prior to the date of her appointment as
a director of the Company. She has confirmed that she understood
her obligations as a director of a listed issuer.

FESRERCERRGHERBIR

RASRTFENESSRFERRELRIGHHCE,

FN, EREFHIDEST EMRRIGE 3.09F &5 3.09G
RIRTFHFERRERER, QERHIMTEFEEIIRE
EFXEES., MEEFRIRE LMEREI30HKEIHR
E, ST E [ PHEES | HIREENFEE R,

FHEBYTEESERRASEEEH 2z, 2ERBE
MR RIS 3.09D L2025 F 8 1M H B GBS AT
REREER, WEHEATHEFE S LMBETAES
HIE1E,

External training Internal training Self-study
FhERIE N REEE BigHE

FY2026 records of directors' continuous professional development Hours Topics Providers Hours Topics Hours Topics Sources Total hours
2026 B EEERHFESTRBRLHR By E RtE EH £ By IE KR B
Executive Directors HWITES
Dr. Cheng Kar-Shun, Henry BRAEL 6 2,345 B,D - - 20 1,2,3,4 B,D 26
Mr. Cheng Chi-Heng, Conroy iR e 3 345 B - - 10 1,2,3,4,5 B 13
Ms. Cheng Chi-Man, Sonia BETYT 49 1,2,3,4,5 B, D 27 1,3,5 - - - 76
Mr. Wong Siu-Kee, Kent ,\,,.ug?ii 71,2345 B 27 1,35 - - - 34
Mr. Cheng Kam-Biu, Wilson PIRITE 35 1,2,3,45 AB - - 21,34 B 37
Mr. Cheng Ping-Hei, Hamilton %Biﬁ.[‘?ﬁ?ﬁi 74 1,2,3,4,5 AB 30 1,3,5 - - - 104
Mr. Suen Chi-Keung, Peter REats 41,2345 B 27 1,35 8 12345 ABC 39
Independent Non-executive Directors BiUENTES
Mr. Kwong Che-Keung, Gordon it e 27 1,23,4,5 B - - 30 1,234 AB 51
Mr. Lam Kin-Fung, Jeffrey N e 13 .1,2,3,4,5 AB - - 11,2345 AB 24
Dr. Or Ching-Fai, Raymond fuEEE+ 23 1,2,3,4,5 AB - - 21,2345 ABC 35
Ms. Cheng Ka-Lai, Lily BEEYT 15 1,2,34,5 B D - - 8 35 B C 23
Mr. Chia Pun-Kok, Herbert BEREft 25 1,2,345 ABC - - - - - 25
Ms. Fung Wing-Yee, Sabrina A ES T 18 3,45 B, D - - 81,2345 A B 26
Mr. Tang Ying-Cheung, Eric BOELE 106 1,2,3,45 ABCD - - 13 1,2,3,4,5 AB 19
Ms. Wong Ching-Ying, Belinda TEBY LT 13 1,2,3,4,5 B 31,2345 25 1,2,3,4,5 A B 41

Remarks Bt SE

The CPD training hours shown above are for reference only and should not be relied upon alone to assess TEARNFESEEFRIBIGHERSE, FNEEAZE YT GEFEINERI AL,

the quality or effectiveness of directors' training. The Nomination Committee has reviewed the training
undertaken by the directors, assessed its overall quality and relevance, and will make recommendations
where appropriate

Format of training:

(i) "External training" mainly includes training, seminars or learning activities conducted by external parties
(such as regulatory bodies, professional service firms or industry associations), including programs
organised or sponsored by the Company.

(i) "Internal training" mainly includes to training, forums or workshops conducted by the Group's internal
team or management, which is primarily company-specific or industry-focused in nature

(i) "Self-study" mainly includes self-directed learning undertaken by directors through external learning
resources, including publications, online materials and industry or market updates, and external
materials curated and circulated by the Company for directors' self-study, where the content
providers are mainly external parties (such as regulatory bodies, professional service firms or industry
associations).

Training topics:
(1) Board effectiveness and directors' duties
(2) Listing Rules and Hong Kong law compliance
(3) Corporate governance and sustainability

(4

(

5

Risk management and internal controls

)
)
)
) Industry and business updates

Training providers:

(A) Regulatory or professional body
(B) Professional service institution
(C) Industry association

(D) Others
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Remuneration

Remuneration policy
Remuneration of executive directors and senior management is
determined by the Remuneration Committee, which comprises a
majority of INEDs and is chaired by an INED.
The Remuneration Committee is responsible for ensuring
remuneration packages are fair and competitive, having regard to
market benchmarking, the Group's business strategy and retention
needs.
Share award scheme is operated in compliance with the Listing
Rules and monitored and reviewed by the Remuneration
Committee at least annually.
No director shall participate in any decision relating to the
determination of his or her own remuneration.
INEDs receive fixed directors' fees only and are not eligible to
participate in any performance-based remuneration or equity-
based awards.

Short-term incentives ("STI") and long-term incentives ("LTI")
STl and LTI together form a meaningful portion of executive
directors' total remuneration to incentivise and reward performance
and contribution.

STl and LTI payouts are subject to the performance of financial
parameters of the Group (such as profitability), achievement of
non-financial and strategic objectives; and individual performance
relevant to the executive director's role and responsibilities.
Overall scale of STl and LTI bonus pools correlated positively
to the Group's profitability, aligning executive directors' reward
outcomes with shareholder returns.

LTI normally imposes a three-year vesting period from the date of
grant, to align executive directors' interests with the Group's long-
term development and talent retention priorities.

LTI may be delivered in a combination of cash and share awards.

Corporate culture, ethics and ESG factors in remuneration
Corporate-culture considerations are incorporated qualitatively
through competency-based performance assessment.
Competency framework evaluates behavioural indicators aligned
with the Group's desired culture and core values, including,
among others, integrity, accountability and responsible conduct,
and may influence STl and LTI payout outcomes as a qualitative
performance modifier.

No specific quantitative weightings are assigned to environmental,
social or governance ("ESG") metrics in incentive plans, while may
be linked to certain non-financial parameters on strategy execution
and operational targets within relevant functions.

Risk alignment reinforced through a clawback mechanism
embedded in the share award scheme, under which all unvested
awards are subject to lapse in prescribed circumstances, including
misconduct or material misstatement of the Company's financial
statements.

More details on directors' remuneration for FY2026 are available on
p.217 - 219 of this annual report. Further details of the share award
scheme are set out on p.169 - 170 of this annual report.
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BOARD OPERATIONS

Board independence

N pUE(E
EE oyt A

The Board has established the following mechanisms to enhance EFEERUNTHAIEREIFNTESNAR, VER
the role of INEDs in order to obtain independent views and input HEUHENER,

from them.

Composition of the Board and
board committees

EFONEFESETHEN

INEDs represent at least 1/3 of the Board
BUFPTEFEHESEEL =N —
INEDs are appointed to board committees as far as practicable

BRURSEELFNTEEFNAEEEEE

Independence assessment upon
nomination and annual reviews
RBEHEII TG

F T

Strictly adhere to the nomination policy and the independence assessment criteria with
regard to the nomination and appointment of INEDs

EASIE T A RIRE RS EWILAFNITE S R B BUR R 18 1L M T 15 LR

Assess suitability of director candidates objectively based on their qualification and time
commitment, the Board's composition, skill matrix, the list of selection criteria, nomination
policy and the board diversity policy

RIBFEFEANRNEERRARGR. EFEEN. REES. IBERSEE, REERRES
FERAWER, SHTAGEFARZEEEHE

Assess annually by the Nomination Committee on the independence of all INEDs to ensure
that they can continually exercise independent judgement, and also each director's time
commitment to the Company's affairs

RESEGEFIALMEEIUIIFNITESINEILM, BRIOMOFETEEIIHE, RS
BFEHIRNQTFHHTERA

INEDs' remuneration

(EIVE|SCKE ]

INEDs receive fixed fees for their role, no equity-based remuneration with performance-
related elements will be granted to INEDs as this may lead to bias in their decision-making
and compromise their objectivity and independence

BIUAFATESREFBNE EEE, A2 EEE P RESUBRFLARES ZRHE,
(K]S 2 45 FUEL R 3R i SR i 2 B HL = 8 A0 TS T 1

Remuneration of INEDs is determined by the Board and subject to a regular review mechanism
to commensurate with their responsibilities and workload
BUAFATESKFWHESEEE, BATHRFTINEERSNTIFEEHE

Board decision making

BEEORR

INEDs are entitled to seek further information and documentation from the management on
the matters to be discussed at board meetings. To facilitate proper discharge of their duties,
they are entitled to seek assistance from the Company Secretary and, where necessary,
independent advice from external professional advisers at the Company's expense

B TESARENRESEER LA TIRNFENEEERNE—TERN R H, &
FEGERTEBE, MMurEAQsMER KRN NEFOIBEEBRRINETIER,
B RAHKRAEIRE

The chairman of the Board annually hold meetings with INEDs without the presence of other
directors to discuss major issues and any concerns

EFERTREFEHEMESAMMEEHABR TRBITIFNATESRITER, NFTRESERE
EREEYS

Conflict management
EREE

Declaration of any actual and potential conflicts between their personal interests and duties
as an INED

BOAEAN &S R FRBIIAFNITES NS 2 BT BRI B ER

Abstain from voting on any board resolution approving any contract or arrangement in which
such director or any of his/ her close associates has a material interest

RN EZESHEMEREHBABRAETEARTIEMUSHZHREOES G IRER

R
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Communication and information support TH 30 P RO

Board communication and access to information EFEREREMER
Board is supported with timely, accurate and high-quality . %%ﬁﬁéﬁ%ﬁiﬁﬁ\ EEESREREM, A#ERER
information to enable effective discussion on strategy, risk and < AR R R IR T A ET o
performance.
Matters raised at Board and committee meetings are appropriately - EFERTEEERRENFE, HERIISESRE
followed up and tracked. EIB B,
INEDs have access to the Board Chairman and management, - BUFPTESIRESTTEREREETHEE, &
including through private sessions where appropriate. ?ET_LE:E':'TEJ /RTI_L*AA HWIET,
Professional advice and governance support are provided by the - NEWMERMEXRERREIEXE, ARNMFLHRAS
Company Secretary to facilitate informed decision-making. P

Meeting scheduling and agenda governance BRIHIRREIEES
Annual Board meetings schedule and provisional agendas are - EFEEFEEBREERRYTHREERSGS, WH
planned in advance, aligned with the annual corporate calendar, FEAGTHB. KRS EPLRARESSRRE
financial reporting cycle and key governance matters. —H,
Board and committee agendas are structured to prioritise - EFEENGEERENRESE BT EEREME. /g
strategic, forward-looking and material risk issues, with appropriate MREXEREE, TERE. RRESEFEZ BIR
balance between strategy, performance and governance matters. FriE & T,
Agenda items include both backward-looking reviews and forward- - BEREOGOMEERRAELSm, LZFEFE
looking discussions to support the Board's oversight role. KR SRS,

Board paper preparation and information quality EFENHRERENESE
Board papers are prepared with a focus on decision-relevant - BEFEENHNHERSERRKBHEN. FEEE. 7
information, key issues, options and implications, supported by Rhd, WHIOEE N,
appropriate analysis.
Directors are provided with Board papers sufficiently in advance of - BEFGXNMHRE TRIRZ IR T ES, UNEHR
meetings to allow meaningful review and preparation. iﬁﬁﬁ%ﬁ%ﬁﬂ"]%ﬁﬁ}i'ﬁﬁo
Clear distinction is drawn between matters presented for decision, - AEENFHEFSIFRE. BEIFmNAFEHR,

noting or discussion.
Directors have access to current and historical Board papers and - BEFRIRRTENESEENRARSHRIERBENE

minutes through secure Board information systems. FBNHREHBLIR

Information flows between meetings BRZEINEARR
Directors are provided with regular updates between meetings to - BEEAERmCBEREEHER, NRREFSREE
keep the Board informed of material developments. WEXER,
Updates may include financial performance against budget, key - EMASUREIEVHREERRAZNE. FiEEEy
operational or risk matters, market or industry developments, and BBREIR. MIFTERRE, UREXABESH,

significant corporate events.
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Compliance and accountability

The Board is responsible for reviewing and monitoring the Company's
policies and practices on compliance with legal and regulatory
requirements, primarily the Listing Rules, the Companies Ordinance
and the Securities and Futures Ordinance; and for developing,
reviewing and monitoring the Company's policies and practices on
corporate governance, the code of conduct and compliance manual
applicable to directors and employees.

Corporate Governance Code

The Company's corporate governance practices are discussed
in this "Corporate Governance Report". During the year ended
31 March 2026, the Company was in full compliance with all applicable
principles and code provisions of the Corporate Governance Code as
set out in Appendix C1 to the Listing Rules.

Model Code and relevant employees

The Company has adopted a code of conduct on terms no less
exacting than the Model Code for Securities Transactions by Directors
of Listed Issuers (the "Model Code") as set out in Appendix C3 to the
Listing Rules regarding the securities transactions by all the directors
and those employees who are likely to come across inside information
because of their duties. Having made specific enquiry of all our
directors and relevant employees, they confirmed that they had
complied with the required standard as set out in the Model Code
and the Company's code of conduct during FY2026.

Inside information disclosure

The Company has established its policy for inside information
disclosures as well as its internal controls on the reporting and
monitoring systems.

Formal escalation path of material information

Material matters concerning the business, finance and operations
are escalated to the Strategy and Transformation Committee of
the Board in a timely manner for them to judge whether inside
information exists and an announcement is required.

Investor Relations and Corporate Communications Department
assists the Board to monitor market signals, including investors'
feedback, share price movements, media and analyst reports,
etc. to see whether a material gap exists between the market
expectation and the Company's actual circumstances.

Controls on the sources of information and the
communication channels
Information used for investor meetings and conferences should be
consistent with published corporate announcements and reports.
Only designated executive directors, the investor relations and
corporate communications team and authorised personnel are
authorised to speak to or hold meetings with investors or media
on behalf of the Company.
Code of practices for investor communications:
- Set out a quiet period to refrain from investor relations
activities before results announcement
- Prepare scripts and Q&As to manage the information released
to the public
- Obtain approval from the Board on the results presentation materials
- Keep meeting or conference attendance notes and call logs for
future reference

Annual Report 2026
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Financial reporting

The Board acknowledges its responsibility for the preparation of the
financial statements of the Company and the Group. The directors
were not aware of any material uncertainties relating to events or
conditions which may cast significant doubt upon the Group's ability
to continue as a going concern. The statement by the independent
auditor about their reporting responsibilities are set out in the section
headed "Independent Auditor's Report" on p.185 - 187 in this annual

report.

Risk management and internal control

The Board acknowledges its responsibility for the Group's risk
management and internal control systems. The Board confirms
that the Group's risk management and internal control systems are
appropriate and effective for the purposes of dealing with identified
risks, safeguarding assets, preventing and detecting fraud and
misconduct, and ensuring the reliability of financial reporting and

compliance with applicable laws and regulations.

The Group has established an integrated Enterprise Risk Management
("ERM") Framework to identify, assess and manage risks across the
organisation. The Board, through the Audit Committee, conducted an
annual review of the effectiveness and adequacy of the Group's risk
management and internal control systems during the year, covering
all material controls, including financial, operational and compliance
controls, as well as risk management functions. The review was
supported by ongoing reports to the Audit Committee from senior
management, internal audit and whistleblowing function. Based on the
review, the Audit Committee was satisfied that the risk management
and internal control systems were effective and adequate; and no
significant control deficiencies were identified that would have a

material impact on the Group.

Further details are included under the section headed "Risk

Management Report" on p.133 - 164 in this annual report.

Independence of external auditor

Annual review on external auditor's performance

The Audit Committee has reviewed and was satisfied with the
external auditor's independence, objectivity and effectiveness of the
audit process, before making a proposal to re-appoint the incumbent

auditor in each financial year.
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Auditor retendering policy

In line with the Group's commitment to maintaining the highest
standard of corporate governance, the Board has adopted an auditor's
retendering policy to conduct a retendering about every 7 years, even
though there is no statutory requirement on the mandatory rotation
of external auditor in Hong Kong. PricewaterhouseCoopers has been
holding office as the independent auditor since 2018 and the current
engagement partner has served on the audit of the Group since 2024.
In 2024, an audit retendering process was conducted by the Audit
Committee in accordance with the requirements and procedures
of an audit tender as set out in the Guidelines for Effective Audit
Committees — Selection, Appointment and Reappointment of Auditors
issued by the Accounting and Financial Reporting Council. The Audit
Committee selected three accounting firms, including the incumbent
auditor, to participate in the tender. Audit quality is regarded as
the most important assessment criteria, amongst all other factors.
After due consideration and evaluation on the competence of
these candidate firms, the Audit Committee determined that
PricewaterhouseCoopers to be the preferred candidate for their
in-depth knowledge of the Group's business and the industry,
constituting a competitive edge in view of the Group's business

restructuring and transformation.

Auditor services policy

In order to upkeep independence of the external auditor when
engaging them to provide non-audit services, the Audit Committee
has adopted an auditor services policy and established procedures
to regulate the engagement of these services. These include the
classification of permitted and prohibited non-audit services, a
process to evaluate the threats to auditor's independence, and the
concurrence procedures for such engagements. The award of any non-
audit services provided by the external auditors (and their affiliates)
is subject to the Group's procurement policy which is consistent with
all other third-party vendor relationships and shall be pre-approved
by the Audit Committee. The external auditor has also confirmed its

independence with regard to the non-audit services provided.

The remuneration paid to PricewaterhouseCoopers and its affiliated

firms for services rendered is listed as follows:

BB E FT DR EUIR
REBENHE RS EREIENRT, GESBLELZER
ERHI R R IS B, EEE T2 RNIZEE BB &S
R, KE7F@ET - RENDIR, BEAETNE
5P B 2018 FRIEEB|ILIZEED, MR EZHMERAR
2024 FRSHENE@MENET LI, R20245F, EREET
RIEGStRUBERERMIK EREEGEYEFES -
M. SEREMNSEIZEEN )T E % BB IR 2 RA0TE
FETTEMBR. EREETHRTHEREILEME
AR =ZRGFHMSHERIR, BSTEE8RARERE
BRI ERE, EHEBREEMNTEZFERESHEOIE
7B, ERGEQREMEEANEGSTEMERMIIAEE,
HEHRKEEERBOTRERATR, BAKEEREE
EMER R T ES,

12 BB AR S BUR

TSI B BN IR fAFE IR, ATEREEIE, F
ZEETERMIZ BN ARIEEEE, 5T/ IARIEZE
RBHESETIF, BEENRFFAORIERIFFEZRE., &1L
REFUT B RZEEEIIERRE, ARSI IERGE
HIRERERF. SEIMEREET (RERBAT) REHE[IF
TIZIRAEE, P/RIEST R BIOIHRBECR (R AEEME=
AREEREER ) , MEEREEGEEiE, MR
BTN 5P 32 B0 AF S i AR A i s L XL 1

R IR LIRS 2 1 48 f Bl oI B & 5t B 3505 P K2 LB &8 22 5
B0 T

FY2026 FY2025

Types of services HK$ million HK$ million
MR BEET BEET
Audit and related services' Tz ER RS 753 7.6
Non-audit services ? IEBIZIRFS? 0.2 38
7.5 1.4

1. Audit related services comprise review services on interim results, continuing connected transactions
and tax compliance service, as well as issuance of consent letters in connection with the reproduction
of audited financial statements in offering documents of convertible bonds

2. Non-audit services comprise certain IT related services provided to the Group. None of these services
provided compromises the independence as auditor, in terms of the International Ethics Standards
Board for Accountants' Code of Ethics for Professional Accountants, and were reviewed and approved
by the Audit Committee.
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Board performance review
The Company adopts an internal board evaluation framework,
under which the Nomination Committee conducts a structured
review of the focus areas set out below as part of its annual
governance agenda.
The results of the evaluation are considered in connection with
board refreshment, training planning and continuous improvement

of Board practices.

Area of focus

R R B

1&5to

BEFORERNSERE

Purpose and approach

FEEREERESGAEEM.

RATRAANBESGIEER, B, REE8THE
FEEGRREPHH T MANREBEETRAN

B oIl A5 8l K 15 48

Information source

REEE BEFFI BRI
Board process Gather the right information for the Board, and make the best use of its time Survey
BEGRER RHREFGWERGEEN, TEHERH BEhE

Obtain feedback for the company secretary to improve on the information
support, meeting agenda setting and time allocation
RATWBENRERR, UNSEMXE. EBBERTEREFH I

Comprehensive review to be carried out when there are major changes in strategy

and risk landscape, or Board composition

EREBIOEBERT . VEFETEN B RRXGHFET2HR
Ongoing review based on observation and feedback for the last meeting
BERE—REHNBRORER RITER

Board structure

Appropriate allocation of responsibilities between the Board and various board

Benchmarking

EEERE committees to oversee all critical areas of governance HIZH R
AESENSEFSETCEBENNREE, URESMERENESHE
Well-defined delegation and reporting obligation between the Board and the management
R TEFTRERE 2 HIRERRS ST
Annual review by the Nomination Committee
miREEEEEFmE
Board composition Appropriate board mix of competency and diversity of perspectives in order to Survey
EBFTHEMN achieve the Company's long-term goal and strategy BENE
EFTCRENENNZ TEEMAEN, LAENRSEN R BIRKRE Benchmarking
Annual review by the Nomination Committee HIZH T

Hir2E8ZaF R

Director performance

BEXRWE

Performance of executive directors in the achievement of strategic goals,
performance targets and financial returns

HITESTESCREE R, SBR[ HREIRIR

INEDs' time commitment, contribution and independence
BITAFAITERHRRERA . SRR

Annual review by the Remuneration Committee and Nomination Committee
HFMEEENREEEETF IR

Benchmarking
R

Director development

BFEER

Continuously refresh the knowledge and vision of directors to make sure that they -

stay ahead in the changing environment and challenges in the market
THREEMEFNAEARE, EIRTEAEESNRIEANMIGHE DS P8tk
Review the knowledge needs of directors and design appropriate training programs
G5 B B F SRS ENEINIEE

Annual review by the Nomination Committee

HRZEETEFME

Survey

BEshE

Board leadership
and strategies
EEEMEEREN
FOREE

Private session held at least once a year between INEDs and chairman of

the Board

BUFHTEFRESFEETRFGFRLOBITAMMER

Open agenda discussion on matters of concern of the Group

R B LS B ETIFBR B2 65T 5w

May cover a wide range of topics, such as the Group's strategies, leadership of
the Board, performance of the management, etc.

OMEBEZAEE, PINRKEFRE. EFTHNRERT]. EEENREF

INEDs' feedback
BIUEATESHR
BER
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SHAREHOLDER COMMUNICATIONS

A shareholder communications policy, which is available on the
Group website, sets out the key principles and practices for
effective communication and engagement with shareholders and the
investment community. It aims to enable them to make an informed
investment decisions and to exercise their rights as shareholders in

an informed manner.

We endeavour to ensure that shareholders and the investment
community are provided with two-way communication channels to
understand the Group's performance, strategies and prospects; and
to express their views to our management and the Board on matters
affecting the Group.

The Audit Committee reviewed and was satisfied with the
implementation and effectiveness of the shareholder communications
policy during the year, following an annual assessment based on a

number of factors:

Quality and timeliness of disclosures

Frequency of two-way investor communication

Convenience of communication channels or information platforms
Participation of the seasoned and well-trained management
Clarity of investors' understanding of the Group's strategies and
prospects

Reliability of performance guidance set by the management

The management's responses to the propositions of investors,
especially about corporate governance issues or the protection of
minority's interests

Compliance with obligations to handle or disclose inside

information

Annual Report 2026
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Interactive engagement

We adhere to the principles of transparent and effective
engagements with stakeholders to provide the market with timely
updates and to keep them informed of the Group's operational and

financial performance and outlook.

We welcome two-way dialogue with capital market stakeholders,
which include our valued shareholders, to understand the market
views and address any misperceptions. It also provides us with the
opportunity and forum to share a comprehensive overview of our
business through management's perspectives. This includes our views
on and approach to business growth, capital management strategies,
corporate developments and market outlook. Our dedicated Investor
Relations and Corporate Communications team is fully committed to
maintaining an open and constructive dialogue with our stakeholders
and convey timely corporate information to a diverse range of

stakeholders, including investors, media and the general public.

To ensure our stakeholders are informed about our business and
strategies to make informed decisions on their investments or
potential investments in Chow Tai Fook Jewellery, we established a
strategic framework of engagements to reach them proactively. This
includes, but is not limited to, a variety of online, offline and hybrid
activities, such as post-results briefings, non-deal roadshows, visits to
our production sites and stores, collection launch events, as well as

participation at major investor conferences.

Since the unveiling of our brand transformation in April 2024, we
have actively arranged store tours to our newly designed stores and
showcased our new collections at various events. These enabled
our stakeholders to better understand our progress in executing
the strategies through their first-hand experiences. In addition, our
senior management actively engaged with institutional investors and
the media, both local and international, through regular virtual and
physical meetings, fostering open, regular and constructive dialogues.
This proactive approach not only promotes transparency but also
facilitates interactive communication with our stakeholders, allowing

us to understand their perspectives and respond effectively.

To further strengthen effective communication with our stakeholders,
we engaged an independent third-party firm to conduct a perception
study during the year, which seeks to understand capital market
perspectives on our strategy, capital management, investment
thesis, management, investor relations, and ESG development. The
study findings will serve as a critical input to our strategic decision-
making, investor relations programme enhancement, and elevating our

stakeholder engagement and service standards.
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We value feedback from the investment community of which our
investor relations team and senior management take into due
consideration, as appropriate. Our multiple channels of communication
and engagement deepen our understanding of investors' concerns
and drive effective communications. The team provides regular
updates to the Board on investor feedback and concerns to ensure
that the leadership is aware and can actively address, as necessary.
Key investors' concerns focused on areas including business
development, strategies and prospects, branding and reputation,
competitive landscape, corporate governance and talent attraction
and retention. Investors were particularly interested in the aspects of
business development and strategies, including the impact of macro-
economic uncertainties and gold price volatility, the rationale of
our retail network management strategy and progress of our brand
transformation. The investor perception study conducted periodically
also enabled us to gain deeper insights into investors' views on our
latest strategies and the effectiveness of our engagements.

As part of best practice, we are continuously reviewing the depth and
breadth of our disclosure to enhance the quality and content across
our investor relations collaterals. This will help with educating the
investment community to better appreciate our corporate narratives
and investment proposition. Our commitment to investor relations
best practices and guidelines is also demonstrated through our
pledge to the Hong Kong Investor Relations Association IR Pledge
Program since 2021.

The Group is a constituent of key indices, including Hang Seng Index,
MSCI China Index, Hang Seng Corporate Sustainability Index, Dow
Jones Best-in-class Asia Pacific Index and FTSE4Good Developed Index.
The Group has also been granted an 'AA' rating (on a scale of AAA-CCC)
in the MSCI Rating Assessment and membership of the "Sustainability
Yearbook (China) 2026" of S&P Global and "Sustainalytics 2025 ESG
Top-Rated Company (Asia Pacific)" of Morningstar. These recognise our
efforts on ESG.

In FY2026, the Group received various accolades in recognition of
our relentless effort in corporate governance and investor relations.
Please refer to Major Awards and Recognitions on p.10 - 12.

HPERKRERN G, HIEtREEHFBENSHREE
BEAEGHENER TMNWAZE, ISR RE KR
IR TBREENERIEIFR, TREGYEE, ZEHK
EHOESFERMEMKREE RERFETERE&EN SN,
LAt REEE T BRI MBS IFRIBEE, REE R0
TBFEHAFERBEE. REOATR. o082, RFS
B EREBURATIRSIRIBE, REELERTRPHE
ERREER, QRBEEBEENEEEREERNTZE.
THEEBEERBRNEZERNR, AaBEagERE, FM
EMETHREEERFESTERMERATHIRES
HPT TR I8 AR B2 1% & & 1B R A S B 1o

ERREBEHN 82, RMFERTREIRERERE,
LANDsg Ty Min B & B FEER B MNEERAE, ERE
RIREFBIFMERPMAER@ENERREBEH, &
TIABEMNNTREERFNREEN, TE2021FE£2
HEBREEBMAREIHIRES B FAsEs S

REBIREEEH MSCIDEIEH. EX0FEXRE
DRIEE. BEIEHTE ST KIS A FTSE4Good Developed
EHETERHMAN DR, AEKEAEMSCIFER DT R
[AA TR (IRAAAZECCCHR) , MART2M(UIHERRE
FEE(DPERR ) 2026 ) 52 2 £( Sustainalytics 2025 ESG
SR (EXRE) NRDHE, BEHMEE THMER
B #@REIB NS,

2026 MM, RREBESEEE, FURMELEE
BRREERENTNRRE. BAEHE0ENELS
BIER B

Constituent of Hang Seng Corporate

Sustainability Index Series Developed Index

Hang Seng Corporate
Sustainability Index
Series Member 2025-2026

Constituent of FTSE4Good

2026 Dow Jones Best-in-class Index
(Asia Pacific)

S&P Dow Jones
Indices

A Division of S&P Global

MSCI
ESG RATINGS
ccc| B [ BB (BBB| A [V AAA]|

FTSE4Good

S&P Global Sustainability
Yearbook (China) 2026

S&P Global
RAXEREREERAR
TEL

(ISR ERES (REAR))

PERTELIRCSA 202514

§7/100 | Z2tana RO S o com a1

PLEDGE v/

Awarded by the Hong Kong Investor Relations Association
FRRAEXADEME

Chow Tai Fook Jewellery Group

Most Honored Company

2026 Asia Executive Team

N extel
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Meetings by investor event in FY2026
2026 T EEH (HREBITHNE)

Summary of investor relations activities in FY2026

2026 MMM EREERIRITAME

Meeting and conference call
[EE2EpS sy

Investor conference

One-on-one and group meetings

—H—REBEEE

320

C-level participation rate '

EEREEREZRE

527

REEWMIG
Non-deal roadshow
EZFRIR

1.

Major investor conferences that we participated in FY2026 are set out below:
[R2026 IMFES RPN ARREE TS

Morgan

Stanley Luxury
Conference 2025
ER L 7]
REEME

HSBC 18t Luxury
Goods Conference

EEREERAE

MAY 2025
2025558

HSBC 12t Annual
China Conference
EEREEME

BofA EMEA Consumer
Goldman Sachs Asia Conference 2025
Leaders Conference ERBPEEWSE
EEREEMSE

J.P. Morgan APAC
UBS Luxury Consumer Forum
Conference EiRKE
mIRILEEHE BREEMAE
SEPTEMBER 2025 NOVEMBER 2025
2025%9A4 2025%11A

Non-deal roadshows

R ABIE

1

Investor conferences

REEHAE

19

In investor conference and non-deal roadshow meetings

REEEFHTRFZABEPOTH

Goldman Sachs 2026
APAC Consumer &
Leisure Corporate Day

BEREEWTE

UBS Greater China
Conference 2026
iR B AW E
JANUARY 2026
202618

22 CITIC CLSA
Asean Forum 2026
hEER
BEEME

Morgan Stanley

China Summit 2026

iR+ A
RAETE &

MARCH 2026
2026438

4

4

¢ 4 4 4

4

4

4

AUGUST 2025 SEPTEMBER 2025 DECEMBER 2025 MARCH 2026
2025%8A 2025%9AH 20255128 2026%3H

Huatai Securities BofA 2025 Asia CITIC CLSA Conference Daiwa Investment
Conference Pacific Conference HEERKREEAE Conference Tokyo 2026
ERES ER/EEMSE AgE G
BREEMTE
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32" CITIC CLSA
Investors' Forum

HRESREEMSE

China Securities Global
Investor Conference

PRESREEHAE

Huatai Securities

Conference
ERBLEREEMHE

Jefferies 7" Asia Forum

ERREETAE
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Multiple channels of communication and engagement

ZRENFBEREH

Channels R

Analyst and media results
conferences

e REERRT

Held analyst and press conferences for interim and annual results
HITPHREFEENATEMRERLEES

Hosted conference calls on announcements of quarterly key operational data and key events
BTREE I EEEH RN EEFRASBHNEEE S

Announcements, presentations and webcasts are available on the Group website

FHAE. BRAOBRE FRESEREL

Annual general meeting
(IIAGMII)
RREEXE

Held face-to-face communication with shareholders in AGM
ERREFAGHERRFESZN

The Board and external auditors presented to answer the questions raised by shareholders
EETRINDZEEN L EE LA ER SRR

Detailed explanation for each proposed resolution in the circular, with high approval rate on
resolutions passed

RRERFHEERBRENS, RSRESZEA

Active engagement with
analysts and media

B 43 Hr 67 52 {05 B 755 1B EL 2N

Organised visits to our production facilities and POS for investors and media in FY2026
2026 MTF RS HIHIREE RERREI IR M EERBRZER

Invited investors and media to the launch events of our key product collections
BEAREE R FEESRPMNESERNFTMEE

Arranged small group or one-on-one gatherings with prominent media in FY2026
L2026 N F E 7 HFR B SRR RIE/ s — ¥ —RE

Handled enquires from investors. Received over 100 media interviews and enquires
BRIBREE B, REBIRI00E RIS &5

Over 20 research analysts cover our Company in their reports on a regular basis

B20Z2 A NTEMR LT ERHELRS

Corporate reporting
BREBE

Announcements, annual and interim reports, results presentations and press releases

AE. EFERDRRES. FEBROFTER
Quarterly voluntary announcements of key operational data

BRAMEENESES R

Investor meetings,
conferences and
non-deal roadshows
BREEGE.

eI EFIEZARE

Stayed connected with investors around the world through virtual and physical events in FY2026

R 2026 B BB AR LR 47 TS BNt RF AR E B RIFHHER
Executive directors responsible for different business areas attended meetings to address
investors' concerns

BEARFEFRIENNITEFE RSB NEHRESHITINEIR

Group website

SEMAL

Stayed updated on results, quarterly announcements and corporate activities
REFEE LNRGE. TEEAETRERGIENEN
Enr\ched content to demonstrate the Group's business initiatives

S EEISIARSI PN =N ST

Electronic communications

BFiEN

Email alert service

B EER R AR NS

Email to Investor Relations and Corporate Communications team: ir@chowtaifook.com (for
investors); media@chowtaifook.com (for media)

REERERTEENEENEFIEE

ir@chowtaifook.com (&% ) ; media@chowtaifook.com ( i )
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Shareholder rights and other information
Shareholder(s) are entitled by the Articles and are also encouraged to
participate in the Company's general meetings or appoint proxies to

attend and vote.

Request to convene a general meeting and put forward
proposals

Shareholder(s) holding not less than 10% of the Company's paid-up
capital may request the Board to convene an extraordinary general
meeting and put forward proposals. The objectives of the meeting
must be stated in the related requisition signed and deposited with
the Company Secretary at the Company's headquarters at 33/F, New
World Tower, 16-18 Queen's Road Central, Hong Kong.

Nomination of director for election

If a shareholder wishes to nominate a person for election as director
in a general meeting, the particulars of the candidate must be stated
in a nomination notice signed by such shareholder and deposited
together with a notice of willingness signed by the candidate to
the Company Secretary at the Company's headquarters or at our
Hong Kong Branch Share Registrar (Tricor Investor Services Limited,
17/F, Far East Finance Centre, 16 Harcourt Road, Hong Kong) of the
Company. The notice should be given at least seven days prior to the

date of such general meeting.

Making enquiries
Email to Investor Relations and Corporate Communications

Department and the Board at ir@chowtaifook.com.

Dividend policy
Strikes a balance between making an efficient use of capital
to strengthen our business development and rewarding our
shareholders with a participation in the Company's profits.
No pre-determined dividend payout ratio.
Factors considered by the Board in determining whether to
declare, recommend or pay any dividend and the amount and form
of dividend:
- the Group's cash flows and financial position
- its earnings capacity and the economic outlook
- its business development plans and capital requirements etc.
Usually declares dividends twice a year, in the absence of special
circumstances.
Subject to review from time to time so as to keep in line with the
operations, businesses and capital requirements of the Group and

the changes in market conditions.
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Full year dividend payout ratio £ FiRE %X
For the year ended 31 March #% 3 A 31 0 LE&FE

100.0%

92.9%
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20.0%

10.0%

0.0%

—&— Full year dividend payout ratio
EFIREE

2022 2023 2024 2025 2026

1. Special dividend excluded

In FY2026, the Board has made the dividend decisions in accordance
with the Company's dividend policy stated above and there was no
material variation in the dividend payout ratio as compared with the

previous year.

Constitutional documents

No change during the year.

Market capitalisation

Approximately HK$107.3 billion as at 31 March 2026 (31 March 2025:
HK$88.0 billion), based on the total number of 9,865,367,400 issued
shares and the closing price of HK$10.88 per share.

Sufficiency of public float

Based on the information publicly available to the Company and within
the knowledge of the Directors as at the latest practicable date prior
to the issue of this annual report, the prescribed public float of not less
than 10.7% has been maintained, which is a lower minimum percentage
of public float accepted at the discretion of the Stock Exchange, and
has been in compliance with Rule 13.32B of the Listing Rules. According
to the disclosure of interests in the Company's shares available on the
Stock Exchange's website as at the latest practicable date prior to the
issue of this annual report, assuming the holders of the shares lent by
Chow Tai Fook Capital Limited ("CTFC") under the stock borrowing
and lending agreement (as disclosed in the Company's announcement
dated 16 and 30 June 2025) are accustomed to take instructions from
CTFC in relation to the voting of such lent shares, then the public float
amounted to not more than approximately 26.4% of the total number of

issued shares (excluding treasury shares) in the Company.
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RISK MANAGEMENT REPORT

FEREEHRS

The Board acknowledges the critical importance of maintaining
adequate and effective risk management and internal control systems.
These systems enable the Board to better understand the Group's
overall risk profile, facilitate the efficient allocation of resources to
manage key risks, and support the making of informed, risk-reward

balanced business decisions.

ENTERPRISE RISK MANAGEMENT FRAMEWORK

Enterprise Risk Management ("ERM") is a core competency of the
Group and serves as a critical tool in creating, sustaining, and
delivering long-term value to our stakeholders. The Group adopts
a structured and integrated approach to ERM, which is essential to
effectively identify, assess, manage, and monitor risks across the
organisation. Our ERM Framework is tailored to the Group's specific
business context, operating environment, and strategic objectives. It

comprises the following key elements:

EEGRAEFTRZE. AUNAREERABEFRIRGE
FRBHESE, ZFRRENEFTERRALTRNEKE
FIEREE bR EEE RGN EIANE R E R, 1
TR A BN E 5 B 3R E ba i (0] 3R A 1 35 R

i 5 A B LA 2

EEREREERREEEIZILGET], T2RBHNERIE.
ERREMRAEBENES TR, KEEHRAGHELEE
SHNEREREETTE, WRHREYHEM. FE. B2
REAEEHENERERES, KEEHTREREEE
RIRBEAKENREREER. EERERUBERES
51, MWieHLATREAE S RAER

Business Objective
and Strategy Setting

B EIRAD
REEHIE
Risk
Capability Building Risk Identification
Jo B T Jee B o8 all
VAL §E
ERM Framework
Risk Culture
Risk Governance Model
Emergency TE RS
Preparedness and nM Rick Evaluati
Crisis Management %%*E"E |sﬂBia;;?;on
ey A s

Effectiveness and
Performance Tracking

RY SRR IR IE Bt
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ERM FRAMEWORK

Risk culture

The Group's risk culture serves as the foundation for effective risk
management and promotes consistent risk practices across the
organisation. It is designed to support the achievement of the
following objectives:

Balancing risk and return to support informed, risk-based decision-

making.

Fostering a common understanding of risk management across all
business functions, enabling cost-effective and efficient enterprise
risk management.

Facilitating the achievement of the Group's strategic goals through
enhanced identification and management of sustainability-related

opportunities and threats.

Upholding the highest standards of integrity, business ethics, and
regulatory compliance.

The Group's robust risk culture is reinforced by strong leadership
commitment, open and effective communications, and clear policies
and standards. Regular initiatives are implemented to strengthen and
sustain this culture, ensuring it remains closely linked with the Group's
strategic objectives and the interests of both internal and external
stakeholders.

Robust Risk Culture
B2 E PR3 1k

Leadership 4B3& #E

- Embed sustainability factors into the Group's business planning and
decision-making processes, while ensuring all initiatives operate
within the approved risk appetite
A O F5 48 38 Fe B R SR il A IR SR B 158 55 AR B B R SRIAR AR, [ S R PIT
BT G 5= B 53 b I

* Regularly review and validate the ERM Framework, while reinforcing the
right tone at the top through leadership example
FEHG SRS R E R EIEER, B IRBEEIASFA, s L ER
HIEERER

Internal Communications A&} & 1&#

- Arrange workshops and seminars to foster a robust risk culture and
reinforce risk awareness at all levels of the organisation
S TIEAR0TA 51 B LAE B R R E RS, RS E S E RS

- Develop and implement clear escalation protocols to ensure material
risk issues are promptly reported and escalated to senior
management and the Board as necessary

il XE A1t B8 At 75 B ) CEE S RAE e, 8 R B K B e R RE R BRI 3R, RN
FRSKREEEREFTIRSG

- Establish and maintain robust grievance and whistleblowing
mechanisms to facilitate the reporting of suspected or confirmed
cases of fraud, misconduct and breaches of company policies
5% VT Al A 55 A 1 ) P S R SRR ME T, B R SRAT SR B e )P IR SR
BITATIERABIBERIATA

Policies and Standards B3R A0 £

- Deliver training on the Group's Code of Conduct, Anti-Fraud Policy,
Whistleblowing Policy, Anti-Money Laundering Policy, and Supplier
Best Practice Principles to reinforce ethical conduct and compliance
throughout the Group
FHEREREHICETR REFEBER. RIRBUR. RILRBERR HER
R ERERERMIE, R SINBRIRTNGHR =
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Risk appetite

During the year, the Group updated its Risk Appetite Statement to
ensure better alignment with its strategic objectives, the evolving
operating environment, and its commitment to sustainable long-term
growth. The revised Risk Appetite Statement reflects a prudent and
disciplined approach to risk-taking. It supports the creation of long-
term value for stakeholders while maintaining strict discipline to
avoid risk exposures that could materially impair the Group's financial
stability, reputation, regulatory compliance, or long-term viability. The
Group maintains a zero-tolerance stance towards any breaches of
ethical standards, human rights, product authenticity, and health and
safety requirements. At the same time, the statement underscores
the critical importance of implementing robust controls over key
risk areas, including brand reputation, data privacy, cybersecurity,

commodity price volatility, and investment risk management.
The Group adopts the following risk appetite positions:

1. Zero tolerance for any risks to the health, safety, and wellbeing
of our people, including but not limited to employees, customers,
contractors, and business partners, across all operations and

supply chains.

2. Zero tolerance for any conduct that breaches ethical standards
or human rights, including but not limited to the trade in conflict
diamonds in accordance with the Kimberley Process, forced labour,
child labour, bribery, corruption, or any violation of anti-money
laundering, counter-terrorist financing and counter-proliferation
financing laws and regulations in all jurisdictions where the Group

operates.

3. Strict prohibition on the sale, offering, or dealing in non-authentic,
counterfeit, or falsely declared gold, diamonds, or jewellery

products.

4. The Group will allocate all necessary resources and implement
proactive measures to protect and uphold its brand reputation at

all times.

5. The Group will maintain robust policies, processes and controls
to safeguard data privacy, customer confidentiality, and
cybersecurity, in full compliance with applicable laws including the
Personal Data (Privacy) Ordinance in China Hong Kong and the
Personal Information Protection Law in Chinese Mainland.

6. The Group will establish and maintain comprehensive mechanisms
to manage commodity price risks and minimise unmanaged

fluctuations that could materially impact financial performance.

7. The Group will prudently balance risks and returns on investments

to generate sustainable, long-term shareholder value.
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Risk governance model JE B 4 I A5 Y

The Group's risk governance model is designed to enable the Board AEENERE RN ERTEFSNEFTSE TN
of Directors and Board Committees to maintain effective oversight THERAREEARFETAYIMNEENER, BB T
and monitoring of the ERM system. The model establishes clear roles, ETEE R A R B S AR, LATE EE 7N 6K B B 6S m b
responsibilities, and reporting lines to promote accountability and EEMBERBAE,

transparency in risk management across the Group.

By integrating governance, risk assurance, and compliance resources BEEGEESGE. BEREREGETIENE RN ESRE
and expertise in a coordinated manner, the Group is well positioned @, NEBREHBARANREIELESSENREERERENES
to navigate the evolving business environment and regulatory RR, NEREHRA=ZBEMAERI, DOoaEBEa R mEE
landscape. The Group adopts the Three Lines of Defence model T AFE A 58 1 K2 AY 5o

to strengthen coordination and effectiveness of risk management

activities throughout the organisation.

Board of Directors

ESg

[ Report ¥R [ Assurance TR

Strategy and

+
g}
-Em
o i
>
(0]

Audit Committee

Transformation Committee

REEMNESESE ENERE

I Report R I Report R

Managing Director Report %5

EEAEE
Report ¥R I
& €
= £
ok & | |
4‘-6 'E g . .
= g 2 First Line of Defence Second Line of Defence Third Line of Defence
s E BB EEMS BESENS
o
(e]
OE Facilitation _ Group level SREIEME: Coordination Internal Audit
it Risk Managemfnt Iaepartment %A Function and
Risk Owners B E R Whistleblowing
PR AREREA Segment level 4) &BJE Officer
Executive Office QEEE T
TI5D RS
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Role

e

Key Responsibilities
E5F

Board of Directors
B

Evaluate and determine the Group's risk appetite to support the achievement of its
strategic objectives

ST K2 78 TE AN SR B 1 R B A W, LA S 35 ELIE A SR S B AR

Ensure that the Group establishes and maintains robust and effective risk
management and internal control systems

it {R 71N 6K [ 5% 1L 3T A 45 AR 18 B A QB L B B 1 R N BB A il R A

Review the adequacy and effectiveness of the Group's risk management and internal
control systems

] AN B @ pr E I R W BB I R A 2 Fe R R B S

Strategy and Transformation Committee
RIENLEEEG

Review risk and control issues on a regular basis through reports coordinated by
Managing Director and senior management team
BEODEFHRCERSREEBBRAZNRS, EHesRBREESE

Review the priority of risk management efforts at Group level

515 5k B UE | R bR B 12 TIFBIE SRR fr

Promote a risk-conscious culture and strengthen the control environment

HEER RS, WiaftiEtliRE

Audit Committee

HZEEE

Oversee the Internal Audit function, and review the adequacy and effectiveness of the
Group's risk management and internal control systems on behalf of the Board
NEREFGREENEPE LA, WiasT ek E @ b1 2 W BB = R 45 e 2 A
B

Managing Director
ERREE

Oversee the Group's annual risk assessment process, confirm its results and ensure
the development and implementation of appropriate mitigation measures for key risks,
including material sustainability and ESG topics

BENEREFERBRT GRS, HRFEHGER, UHHNETSEBREIR, AFEST
T 48 % e o R Il E A BB il T T HE i

Monitor the implementation and progress of risk management plans, and oversee the
effectiveness of the Group's internal control systems
BREREESEANETERRER, BEEINKEN S EH RN A

First Line of Defence — Risk Owners
FEENE - ARRIEE SR

Manage, monitor, and report on key risks in accordance with the Group's ERM
Framework, policies and procedures

IRIFREE R AR EIEER. BERIIER, B2, BRNRS TSR

Hold accountability for the design, implementation, and ongoing effectiveness of
internal controls within their areas of responsibility

HHEBSHENNNEER et BERFEAEIMRE
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Role

AE

Key Responsibilities

B&1E

Second Line of Defence — Risk Management
Department
EIELR - ARE IR

Provide strategic support to the Managing Director and senior management team on
risk management and internal control functions

o b TR K2 PN BB AR I B R [ EE S AR AR IR R S AR E TR B BUR RS 1 S 1B

Maintain and enhance the Group Risk Management Policy and associated guidelines,
to ensure alignment with the ERM Framework and full adherence by all relevant
stakeholders within the risk governance model

BN SEEARKEREREREECRZERES], LAEREDEREREERERE
If i fR @ p G IR B T RIER T E 2 mE T HRE K

Establish, refine and continuously monitor critical Group policies, procedures, and
standards to strengthen the overall risk management and internal control systems
FE. TERFEEFNEENBBICR. BFRER, At /@EeEER N T
R4

Facilitate effective internal and external communications on the Group's risk
management initiatives, and provide regular reports to the Audit Committee and
senior management team on the progress and effectiveness of the risk management
initiatives

REREERBEEETIFHANSRIBEIER, EHAEZEEGNSHREESE
AR [ 22 Jo B 1R TR0 S B R

Coordinate and monitor governance, risk and compliance activities across the Group

in close collaboration with risk owners and relevant departments

HERAERSARBHEBMEESIF, REMERASELEANES. @R
BRIIF

Second Line of Defence — Executive Office
5B IEAR - TSR

Lead the coordination, implementation, and monitoring of risk management and
internal control initiatives across the Group's business segments, ensuring alignment
with the overall corporate strategy

FERRE. HBIERNEKES G PINEREER NE I hHliEf, HERERRE
BB RBS TR IF— 5L

Oversee the allocation of resources to support risk mitigation initiatives in business
segments; provide strategic guidance and support to risk owners; and facilitate
effective coordination with business units to fulfil the Group's risk management
reporting requirements

BB PIEE e EEE RN EIRFER, mERAESSARTRBIEESI
SciE, ARk B SRRS BB PRI A U AR, LA B 7N 5 (B Jal B 5 1 e R 75 5K

Third Line of Defence — Internal Audit
Function and Whistleblowing Officer

SR=IEMIAR - NEPE AR R R EE

Internal Audit Function: Perform independent evaluations of the design and operating
effectiveness of risk management and internal control frameworks, and identify
opportunities for enhancement

N BB 25 LB AE ¢ 3 [0 e B T R A B4 Il RS B B 5T B E (R A SUEfT I XL 5T G, &8 Al
WERE

Whistleblowing Officer: Administer the Group's Whistleblowing Policy, lead
investigations into allegations of misconduct and fraud, and monitor the
implementation and effectiveness of remedial measures

HIRE S  PITARKERNRRER, BREREACETALERRY, WEESHIAT
B0 5 it 2 RY S
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I. BUSINESS OBJECTIVE AND STRATEGY SETTING

Risks are inherent in the Group's business activities and may
impact on the achievement of its strategic objectives and overall
performance. The Group is committed to integrating robust risk
management practices into its strategic planning, decision-making,
and performance monitoring processes. This ensures that risks are
identified, assessed, and managed within the Group's defined risk
appetite and tolerance levels.

Business strategy and risk management system integration
The Group operates in a dynamic and rapidly evolving market
landscape. Against a backdrop of frequent changes in the external
environment, including shifting geographic and competitive
landscapes, evolving consumer preferences, and increasing
sustainability expectations, the Group remains vigilant in formulating
its strategic objectives in a timely and agile manner. This enables the
Group to effectively address emerging challenges, while capitalising
on new opportunities.

To support the Group's long-term strategic development and
safeguard value creation, the Group has established a robust ERM
Framework. The ERM Framework systematically identifies, assesses,
and manages risks across the business value chain. These risks are
categorised into five key management focus areas, which enhance
accountability and facilitate the effective implementation of
mitigation measures.

During the year, the Group maintained active engagement with risk
owners to review and update risk factors and mitigation strategies in
line with evolving business conditions. This ongoing dialogue ensures
that our risk management efforts remain relevant, effective and fully
aligned with the Group's overall strategic direction.

Business Landscape and Strategy Review

RBIRIE R RIR RS

- Value chain assessment
BEEETS

+ Market update and impact assessment
IS EN A8 R & & 5T

+ Sustainability trends and strategic imperatives
O R B 24 K2 SR IS B s

+ Legal and regulatory developments
EENEREE

+ Industry benchmarking and competitive positioning
TR R HRETEN

1. S5 HER AN S il €

RRE RO ERA MR, TN BN R
B BRI, AN SR B R R 00 R B 1R R SRS
1R REENERIRIR, 18O RIS M R R R
REREHEN, BERETHA. FERER,

R S B RS
REETER A BN IS RIE DB, DHEENIHE
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Risk Management Process

ERERRRE

- Risk identification and classification
JoE e s Al Rz 7 48

+ Risk evaluation
J7 B 5T

- Risk mitigation
Jo2 B i 4 45 i

+ Monitoring and review

ERERES

Strategic Priorities Across Our Value Chain BB TSR = 2S

Business & Market
Development

R RHREE

Branding & Product
Innovation

oo 8 R 2 e Bl AR
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2. RISK IDENTIFICATION 2. Jo P ik ol

Through precise risk identification, the Group can proactively BiRiEEMEAERE, REESFSIATEEA TR EEHEE
detect potential risks that may affect its operations and financial KBTS R IR B TE R BE, I E A U E R b8 LATR B Y
performance, and develop effective mitigation strategies aimed at BEZERERMT.

preventing or minimising their impact.

Objective HIZ

To identify and manage risks effectively through a comprehensive understanding of potential risk
scenarios and their interrelationship with the Group's business strategies, objectives and performance.
BREEE 7RIEERRERREEREKEERRE. BEREYZHEFBERE,
B AR E TR bR

Risk Identification Channels @ B i Al i 1§

Strategic Research Risk Workshops

& Industry Policy & & Scenario EStakehoIder
; - ) . ngagement
Benchmarking Process Review Planning Seminars Activities *
Bﬁﬂliﬁﬁ *D Eﬂ%;@*i%ﬁﬂ @BEAEIrEiHE }I{ﬁ%gﬁﬁi\ﬁ@ *
TR B AR B T 5T & I =
Business Intelligence Data Analvti d
and Market Trend Bl i navytlcs an Internal & Whistleblowing
Monitoring Tools . ;
Reports B4 )1 B External Audits Mechanism
EESSE- ? ATH A BB Rz 9+ 8D & 1% 2R
MiZBARS

} ! | !

Sustainability and

Internal Risks External Risks Emerging Risks ESG-related Risks
P P B Sh B JE b SR B e O FFE R K2
ESGHH B J2 b

|

Risk Inventory & I& & &

Risk Categories [l & ¥ 7l

Business & Market Branding & . . SuPp!y C_hain
Financial Optimisation & Governance and
Development Product ) . i
wpers Innovation Managiment Operational Efficiency ?:)rzp Izce
. - HIfsE [ feE s 2 &l
TR AR 7 GBI IR RS HIERER

More details of our stakeholder engagement activities are included in our Sustainability Report. Please scan the
following QR code to access our report:

ARGFNEZSRTENEE, TIRRIFESERERS N HRiEIA T _HEIRIARIG RS
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Main features of the risk identification framework JE Bl SR ) T R B

Diversified Risk Identification
Channels

S R B L B S R SR

To ensure the completeness and robustness of our risk inventory, the Group employs a wide
range of risk identification channels. These channels enable us to systematically identify internal,
external, emerging, and ESG-related risks that may impact the achievement of our business
objectives and strategies. This multi-source approach is conducted on an ongoing basis, allowing
us to maintain a comprehensive and forward-looking view of the risk landscape
mEREREENEREENEED, REERAZSHEENERHERIRE, BLREFERMEEN
FARMGE R 0T RERS BT M Ay 5275 B IR B RSB BB ShED. T B A2 BRESG BRI A BE, ZRER
EIF@ERALZ RIRTTE, LS E B i v T R R 2

Holistic Approach to Risk
Management

EEARIRERAE

The Group adopts a comprehensive and structured approach to risk identification and
assessment. We continuously evaluate risk factors that could impact on our strategic objectives
and value chain, enabling us to maintain a clear and up-to-date understanding of the Group's
risk landscape

REERAZEEARAN AR R R HEE R, FMTFEF G REES B IR
MEEENEREER, BUHREE RSB RTENE ST T #

Risk events are systematically classified into five major categories, namely Business & Market
Development, Branding & Product Innovation, Financial Management, Supply Chain Optimisation
& Operational Efficiency, and Governance & Compliance. Each category is further broken down
into specific risk items, supported by detailed risk descriptions, potential impacts, and mitigation
measures

BEREFRGAERABORERN, NAAERBRTZHEE. RERE@EFT. MKBEE, #
fEIEBW R EENE, NREIERGH, BEEAE—SEN RERFNRERIES, AT
o E R . B R B AL EET S

Risk Inventory Management

EREEEE

The Group conducts regular reviews of its risk inventory to ensure that identified risks remain
relevant and accurately reflect the current risk environment. These reviews evaluate any
emerging or evolving risks, as well as material changes to existing ones
AEEFEHERERRESE, BARSHEMNMERRTER, HERRIRERNNERIRRE. B
L B G 5T I TR ey L h g El e, LA IR A B keI E X g

In performing these reviews, the Group considers a wide range of inputs, including the results of
internal risk assessments, external audits, independent professional reviews, and insights from
industry reports and peer benchmarks

AETELEHE, NESSESHEEHRIR, SERSRERITGER. IMEE%. B
HERED, WRRBITRRSREFEELERNE®

To ensure our ERM Framework remains robust and forward-looking, the risk inventory
incorporates key sustainability-related risks. These include environmental policies, climate
change adaptation and resilience, as well as responsible resource management and sustainable
practices across our supply chain

AERFMNEREAREEERFRSTEREEMEL, HREERNEMBHASTERRIBHE
B g, BLEBREBRIERR. RIRSBIEFERIE, URBEEHERPHNSEERERE
RO E B
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3. RISK EVALUATION

Risk evaluation involves systematic analysis of identified risks to
assess their potential impact, likelihood, and interdependencies. This
process provides the Board and senior management team with a clear
understanding of risk significance, enables informed prioritisation and

the development of appropriate risk response strategies.

3. B g e Ak

J_lBEEn:FTE//EzﬂE**E‘JZnJJ_lBWLﬁ% i, LAFEEEE
T, AR RIBEREMT, &ﬁ%%“&?—?

T [ B 9 A J—liﬁi Eﬁﬁlﬁﬂiﬁfim EE RSN TT B

15 B4) 8 5 HE e 01 1) 78 308 ) e B R 9 2R R

Objective HIZ
To assess the level of risk by analysing its likelihood and potential severity of its consequences. This enables

the Group to prioritise risks effectively and

determine the most appropriate risk response strategies.

168 363 A7 JeBL B X1 O A 1 R L0 o 0 28 ) R =B M BT JE B T i o ISR BN SR B 3 B i T A SUB S HE e
Al ] T A 5 D 1K) i R 5 2R S o
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Risk Evaluation Criteria & & sE {4 IZ i

Legal and

Social Financial

Brand Image Operational Reaulator Health and
and Reputation Impact Cor?’ipliancye Safety Responsibility Impact
(SIS EERE RRETE HESIE EUE e

EEREE

i
SRS a1

Risk Evaluation Methodologies & Tools B FIiZR IR

Qualitative Assessment

Quantitative Assessment

EMEFEFIIE EEFHGTIIE
Business
. . . Data Analytics  Financial Models
Interviews with Facilitated Surveys and D and and Cost-Benefit
key stakeholders - . Reports and o . . .
Workshops Questionnaires Trend Monitoring  Scenario Analysis Analysis
ARSI N & o . Industry Analyses R o s
TR SIS TR EEFEE T HUE AT HIRE R AN RS @ A
o *Dﬁ%ﬁ;iﬁn 8 54 B A ERAT
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Risk Assessment & [&:F 1t

Operational Level Group Level Assessment
Assessment Assessment Result Review
SiEE /T KB B maT G FHt 45 Rz ET

Risk Heat Ma
2 B 2k E
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Main features of the risk evaluation framework JEL B A AE B Y 2 R

Holistic and Integrated Risk
Assessments

EEAGES MR RF S

Risk severity is evaluated through a structured, multi-dimensional and holistic approach involving
risk owners, Risk Management Department, and senior management team. This ensures a
comprehensive understanding of the Group's risk exposure

BEEMAERAEESA. AREEBNSHREEBERNGHEL. SHERETAENTIESRIR
B BRH AR, LAERENEKEMEGENRRESE 1%

Risk owners are responsible for conducting risk assessments for their respective operational
units at least once a year
ERARIERSARSEFED — R EEE B E{T AT S

Risk Management Department provides guidance and support to risk owners and management,
including the identification of key risk considerations, evaluation of mitigation measures, and the
aggregation of common risks across business units to enable a consolidated Group-wide risk
assessment

ERpEESasRRAERES AREEBRMEENS T, BiEHEAIFBERES. G EH
g, URBESEESEMAHER, {EmiETREREED N K4S @RS

The consolidated assessment results are presented in a risk heat map, which is reviewed and
endorsed by senior management team

RO REBIRBERAIE, TS 4R 1S E S B R i

Risk Appetite Statement
J B {317 252 B

The Group establishes a clearly defined Risk Appetite Statement that articulates the nature and
level of risk the Group is willing to accept in pursuit of its strategic objectives, providing clear
boundaries for decision-making at all levels

IRERE S E T IATER R b fm B B, R BRI SR TE B IR AR B B AR 0 RR R R 42 00 B M B AD
BE, REBHRREEIEWRFLR

Clear Risk Evaluation Criteria

7 B BT B 5 A AR

The Group has established a comprehensive set of risk evaluation criteria aligned with its
defined risk appetite. These criteria enable a structured and consistent assessment of both the
likelihood and potential impact of identified risks

INER B 2 il E —E B B E S B i S AE A B 2 T U B BT A HE RN, {5 2 58 Al JEL BR B O RE M K2 B T
BT AA R R — BUhER (S

Risk impacts are evaluated across multiple dimensions, including brand image and reputation,
operational impact, legal and regulatory compliance, health and safety, social responsibility and
financial implications. This approach ensures that both quantitative (financial) and qualitative
(non-financial) consequences are thoroughly considered

ElprER RS TG, BEREERREE. SEXE. ZERREGH. #ERRE
e HEEERVBRE., SRRETEZ ST E( U )EEE(IERIR E R

In addition, the Group incorporates the dimension of "importance to stakeholders" into its
evaluation process. This enables effective identification, prioritisation, and management of ESG-
related risks. The Group actively engages both internal and external stakeholders to assess ESG
factors that may have material impacts on its operations and stakeholders

Iegh, REEE] HIFHEAESHE |MATERRE, EANRKRERTEREPEIHERZE
FERIBESGEMFIR, NEKEBBENIOIBITNEED, LAFTEURAEEERSNE
EEEAFEMESCHER

The results of the risk assessment provide a clear risk rating for each identified risk, highlighting
areas requiring heightened management attention and resources

JoB\ B 5 15 45 SR % 69 1R B 38 Al @ B 42 LR i B m B st i, TR SR BB RF S RIENRMEIR
B0
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4. RISK MITIGATION AND CONTROL

The Group maintains a robust risk mitigation and internal control
framework designed to identify, assess and manage key risks
across its operations. The primary objective of this framework is to
safeguard the Group's assets, enhance operational efficiency, ensure
the reliability of financial reporting, and promote compliance with
applicable laws and regulations.

The structure of the Group's risk mitigation and internal control
system is aligned with the principles of the Committee of Sponsoring
Organisations of the Treadway Commission's ("COSQ") Internal

Control — Integrated Framework.

4 JE P JEE 3 R A A
REEERF—EREAEREMNNEZSRE, ST
Al SHEMEEREEPHRERG, ZIERNESERE
RENKENEE. REEENE. BRIBRSHTE
P, (R I8 B ST I A AR AR

TN 5K [ B0 L B AR RO A BB 4E I 2R 48 11F G Committee of
Sponsoring Organisations of the Treadway Commission

([ COSO Nz N B E = R G IEMRIRA

Objective HIZ

To reduce the likelihood and/ or impact of key risks to acceptable levels through the implementation of
robust internal controls, targeted mitigation measures, and ongoing monitoring.
1 i B A 2 B A BB . BT ET PR R AR AR S I AD A B AR,
1% 3% 2 A 32 S PR BT T RETE 2 / Y HLZ RN B R R B O Z MR,

|

Internal Control System W &Bi5HI &4

Control Environment

Control Information & Communications

EHIERE EHIERRIER
Quality
Commitment to Integrity Risk Information with Internal External
and Ethical Values Governance Model Data Analytics Communications ~ Communications
e REEEE B s R BT RENEIG 9hEpIE i
BHEER
Control Activities 15 il 15 fifi
Preventive Detective Corrective
Controls Controls Controls
e B 4 HE i =AM FE Tl AU IE M e i
Internal Control Assessment P3P 1% Hill 5E 1
Self-Assessments Performed by Independent Reviews Conducted

Operational Units
EiE BN B R TG
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Key features of the internal control system: A S 45 i) R 0 17 ol SRR

Robust Control Environment

RREGIRE

Clearly defined organisational structure with established lines of authority and accountability

EMTATEDTAR BRSO RS BR B RO R S

Comprehensive policies and standards, including the Code of Conduct, Anti-Fraud Policy,
Whistleblowing Policy, and Anti-Money Laundering Policy, to reinforce the Group's commitment
to the highest standards of integrity and ethical values to all employees and business partners
SEEFBCRMNERE, AFETRER. REMNBER. BMECRIIRIGRECR, #EIGRTINEE
A B TARBR H R RS HENEEIRERRGE

Rigorous recruitment, training, and performance evaluation processes that embed a
strong control culture within our working environment, with annual confirmation of their
acknowledgement and commitment

BASHIBE. BHIINGEHEFERE, HRErnsEs AR MNTFRR, HeFE
54 8 T H1 I K078 BR 56

Active oversight by the Audit Committee on internal control effectiveness

2L & Fhate EE N EBE IR A T

Effective Risk Assessment &
Control Communications

AYE T B T A

Annual enterprise-wide risk assessment and periodic re-assessments covering strategic,
operational, financial, compliance, and emerging risks
ETFEEREER @R GAEREN, MERE. . WK SRR EE R

Clear and timely communications of risk appetite, policies, and control requirements to relevant
stakeholders

EBRE TN BB W A2 05 i i bR (w1 . BUORADZHI E 2R

Regular risk management updates provided to the Audit Committee and senior management
team
FHAEZEESNEHREEE KR E RS EE R

Effective channels for employees to report concerns or suspected control weaknesses through
whistleblowing mechanisms

B AWNHIRERET, 8 T RS oY A B Fl ER K

Ongoing Internal Control
Assessment and Monitoring

FHEMM S ERIFE i EEE

Annual self-assessments and risk-based reviews conducted by operational units to evaluate the
design and effectiveness of key controls, with particular focus on high-risk areas such as retail
operations, inventory management, cash handling, and information technology systems
EEENUSFRTERFTORERTIENSS, AFHEAREHNRFNAERE, kT
MIEEE. EEEE. RERENEMHEARRE S E AL

Independent assessments performed by the Internal Audit function across critical business
processes. These reviews verify compliance with established policies and procedures and
confirm that internal controls operate effectively and consistently with pre-determined
standards

A BB S 1 B AR Y B AR RS R AR BT AT, BLES&EE ST EBROEFFER, I
RN BB H B PUEF A G RERLE

Annual review of the overall effectiveness of the internal control system by the Audit
Committee, which provides oversight and reports its findings to the Board of Directors

ERSETHNDEHRRYERAUTETFESE, REEEINEETREEEER
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Key Risks in FY2026
Through the application of our ERM Framework, the Group has BREATERREEER, NEBERGMEA . TG
systematically identified, assessed, and responded to the principal fEE T Ol RE B B IR 2026 MTF ERIBBIRELEEXZEN
risks that could materially affect the achievement of our strategic FEmE, NFEEEHANTEEEENRFEERIDT
objectives in FY2026. The key risks identified and actively managed

during the year are set out below:

L,

Key areas of risk implication 3= & & & 5 22 & i

o)

i @

2026 W BAF B 3 2R B

K I S

Damage to brand Loss of customer Business interruption Legal and regulatory Financial impact Asset and
and reputation loyalty and failure liabilities W8 financial losses

miERBEERR RS 8 A R AR SR o i K2 K5 ERREESE EUN=ISTUREF S
Risk Category  Key Risk and Risk Description Key Controls & Mitigation Measures Risk Trend
Ja P& 3551 SRRk EEERE 57 15 Il 72 B 1 1 il 2 g 8 3
Financial Gold Price Volatility Proactive management of product portfolio, pricing
Management ER BB strategies for fixed-price items, promotional programs
e and procurement policies to effectively mitigate the

The Group is exposed to significant
fluctuations in gold prices, which are
influenced by global macroeconomic
conditions, monetary policies, inflation
trends, and geopolitical developments.
As gold is a primary raw material

in many of our products, sustained
volatility may materially affect
production costs, consumer purchasing
behaviours, and inventory valuation.

Sustained high gold prices may reduce
consumer affordability and demand,
particularly if retail price adjustments
cannot be fully implemented or are
not well accepted by the market.
These factors, combined with broader
macroeconomic headwinds, could
adversely affect the Group's revenue
growth, profitability, and overall
financial performance.
ZEREBGEMRL. BEEER. @
IREAMMGBG R RN E, KK
EHEE=ERXRRIFER, =
TEFMEEERNEERE, FE
K& e ERIKEN T aEH £ AR, H
BEBRTANEFLEELEEAR

g2l
= 0

EREBTESTEURAISEHES N
BENRER, LHEEZTEEIBHE
BREZEENM, siRERBSMHIEE
ZRER, BERRNEEBEZHRE
BEAANREE, tTaEEEREKEE
BB R. BARENTRERIHEERIR
ENEEYE.

Potential impact:

\EE 7 2 58D
BEXE .

o [

impact of gold price fluctuations, while maintaining
sales momentum, accelerating inventory turnover, and
protecting profit margins

THEEERES. EEERERNEERE. (RS
B REREE, AUENESERKINNZE, B
FrIHEBIRE. MNRTFERERREN R

Active oversight by the Pricing Committee on retail and
wholesale product pricing, ensuring timely adjustments
in response to gold price movements and prevailing
competitive conditions
FTESEERBHETERMIER, BREREES
RIS BN K & A B 3 B 1R 18 2 B I 1 T 5 38

Deployment of advanced data analytics and artificial
intelligence to improve demand forecasting accuracy,
optimise store operations, and support agile
merchandising decisions
BERASEMEEHEN TR A TSN, RARKRUN
HERETE. B ILPYEEE K2 S2 18 BT B/ IR R

Strengthened governance over gold price risk through
regular reviews of the Group's gold procurement and
borrowing policies, coupled with continuous monitoring
of key risk indicators including purchase volumes, hedge
ratios and gold loan positions, to ensure full compliance
with the established gold risk management framework
mEERERSAEENEREREERR, HRFER
ZRBE. FrEEREEEEFRBEAREER, 08
HETEBRERRIGE, IMEREENMEHRENNES
J7 b E IR AR SR

Continued investment in technology, digital
transformation, and e-commerce expansion to enhance
operational efficiency, reduce operating costs, and
enable the Group to respond swiftly to evolving
consumer preferences

FERERAR.. $FHWELIIRETER, LURA
BEE. RIS EA N, 7N B A8 40 PR 0] fE A
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Risk Category

Key Risk and Risk Description

Key Controls & Mitigation Measures

Risk Trend

Ja P 2 SE g EIR R EERE 2 15 il % JiE ¥4 18 il | Bk i 34
Financial Capital and Liquidity Maintaining rigorous cashflow oversight, including

Management BEIRER R EN monthly monitoring and continuous optimisation of

B EE the cash conversion cycle, trade receivables and trade

The Group is exposed to capital and
liquidity risk, which could impair its
ability to service debt, fund operations,
or continue as a going concern.

This risk may materialise from weak
operating cashflows, restricted access
to financing on acceptable terms, or
material declines in the value of high-
value inventory assets.

zﬁi.ﬁﬁuu%m&/m b, o
AEHISSHERER. REERMEE

REREERE MRS HBIARE
REHSENME, deEEFEE
EEEXETRF.

EaV B E A 7] lJ:I:J—annEI AE

Potential impact:

BIERE -

6=

payables
ERREBNEERER, EGAER *[IH?LETET{@%
EREEE, B 5 EEGRIR K B 7 E TR

Strengthening capital management and stress-testing
frameworks to support strategic capital allocation while
ensuring adequate financial flexibility under various
market scenarios

EERERRIENBAGEIER, AZERBEEER
ILE, RESEMZEERTRGZS60 0 BE T

Adhering strictly to the established gold risk
management framework, which governs gold purchasing,
borrowing, and repayment. This disciplined approach
enhances working capital efficiency and liquidity
resilience against gold price volatility

R 18 18 BE E B B 3 1 B B IRAE SR, iﬁ%ﬁ%%ﬁ =N
HEBEREESFH, ERZNRBERSEEETT
%=, BB EERKBRENE RN

Dynamically adjusting the hedge ratio in response to
operational requirements, prevailing market conditions,
and the Group's established risk appetite

IRIREEFR R, B o MG A7 & B BLE 59 /@ b AR =
AET], ENREGREEE DL
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Risk Category  Key Risk and Risk Description Key Controls & Mitigation Measures Risk Trend
B 58 Rl SEEEIR R EERE 2 15 il % JiE ¥4 15 il | Bk i 34
Supply Chain Inventory Management Holding regular cross-functional review meetings to

Optimisation BEFER strengthen oversight of purchase planning, inventory

& Operational management and replenishment decisions, ensuring a

Efficiency Fluctuations in gold price, combined more agile and disciplined response to changes in gold

HENEE L with constrained working capital, may prices, sales trends, and stock levels

BIERE hinder the Group's ability to maintain EHEHABIMGE S, AWNaE KBRS BEFE

optimal inventory levels, exposing
the Group to risks of overstocking or
understocking at self-operated stores
and insufficient replenishment at
franchised outlets. Such imbalances
could result in supply chain
disruptions, elevated procurement
costs, reduced product availability,
lost sales opportunities, compressed
gross margins, and potential liquidity
pressure.
EEEBKINELEEESTRR,
OREE R REEETREBFK
THIEET], BEHBEEEETFA BN
B, UARINEEHERR.
KGO aES | SRS P . PRABRY
REF. EmERD>. HEERT
. ENREFMIARBERRENIE
&7

Potential impact:
BRERE .

© &3 [l

BRHERRNEE, HirtERFEALRNESSE

Implementing targeted actions to manage slow-

moving and obsolete inventory, including promotional
campaigns, product re-grading, stock redeployment and
returns to central warehouses. These initiatives aim to
accelerate inventory turnover, optimise working capital,
and reduce exposure to gold price fluctuations

Bt E i EIAE IR EEANBEET, BEREE
B, EnBEMaf. EFEMALRRZERTRAERE, B
LEREBEEINRFEEE. BhEEEeS, HREES
1B % 16 20 Y] i B

Enhancing cross-functional coordination and supply chain
planning by clearly defining roles and responsibilities,
establishing prioritisation and escalation protocols, and
refining process workflows to help eliminate bottlenecks
and improve overall execution efficiency
BIRAHERERERES. FlE B8R R EREH,
W5E & TIFmAR, NOsREEE0PT s R i aeiR &1, BN
TR BRI SR I 42 FHEE B LT
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Risk Category

Key Risk and Risk Description

Key Controls & Mitigation Measures

Risk Trend

Ja P 2 SE g EIR R EERE 2 15 il % JiE ¥4 18 il | Bk i 34
Business & Franchise Business Management Ongoing strategic review of the franchise business

Market EE S a=gts model and enhanced central management oversight to
Development support and guide franchise partners

¥ RMBIERE  Failure to identify and appoint high- BRI E AR DEABEIL, WNRpRERER

calibre franchise partners, effectively
monitor their performance or maintain
strategic relationships, may adversely
impact the Group's revenue, brand
integrity, operational standards,

and expose the Group to financial,
reputational, and legal risks.

FRAER A ERBERINMNBRH . R
REANERERE, sVENRIEMS
TFRATR, DIRERIRNEREIRE R, m
(R E R EERESNANZE, I
EREREARZ RN BERIEERER,

Potential impact:

BEPE .

[ @ X

B, AZEESnEBE

Refinement of the franchisee assessment and tiering

system, incorporating key compliance metrics to

facilitate proportionate risk-based supervision

B
HitiBEEERERNEE

R R N REIE, MARBEGHRER, AE

Strengthened due diligence procedures, including

verification of legal representatives and beneficial

owners, together with updated franchise agreements

and policies that clearly articulate compliance

obligations and accountability

e FBHESERF, BEHEAENRRE

giaE, WEHN0RE RS
£ i) 25 1 )

% K2 A8 B BUER

LA

RETEAA
RS R E

Implementation of a comprehensive monitoring

programme encompassing periodic business and

compliance reviews, whistleblower mechanisms, physical

store audits, and data-driven analytics to enable early

detection and remediation of issues

BEeEHEEsE, BREEMIEFRRGREE. B

BTN
2] R R T i

FIERE R ASERE RN

$J-_rl

LAfER A% B 5
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Risk Category  Key Risk and Risk Description Key Controls & Mitigation Measures Risk Trend
B 58 Rl SEEEIR R EERE 15 1l R B 4 18 il Ja Bz 8 5
Business & Retail Store Management Utilising advanced data analytics and artificial

Market FEMEER intelligence to optimise store network planning, including
Development regular market capacity studies and performance reviews

B emhis Changes in consumer behaviour, at district, city, and regional levels, thereby enhancing

TR evolving competitive dynamics, capital allocation efficiency

or suboptimal execution of store
operations and product strategies
may materially affect store-level
profitability, weaken customer loyalty,
and damage the Group's brand

reputation.

gf PI5 &8 K 2 G SR B AT /RER 5T
&, PO EMIERANGENEMEX
FE. HISSEPRWE, WEFRE
B @EEE,

Potential impact:

Vi 7T B S8 .
BERE

[ 75 2

FEEAS BN EEA T RA TS RN LB LIS
BRG], SEENREERR. WhmiEREEmETH
BB BMARGEYETE, M &Rl &R

Strengthening strategic partnerships with key shopping
malls and department stores while continuously refining
store performance evaluation mechanisms using
comprehensive key performance indicators across sales,
marketing, inventory management and operational
metrics
FENREESENDLEEIEQSINREBESIE, B
FIBRNEHE. MR, BEFEEREERRNE
HFABEIIER, FEmEMIEESEH GRS

Implementing a robust governance framework for store
opening and closure decisions, supported by detailed
profitability assessments and formal escalation to senior
management team

BidsF RITERN RN, ARBEREEBEEK L
R, B EREH GBS RRIGIEIER

Regularly updating product strategies through in-

depth market research and consumer insights analysis
to ensure optimal assortment and maintain healthy
inventory levels across operating segments
BBRIRAMTRARERHEERRINT, ERENER
Rig, NitRSEEMGHNEREGESRERE, I
AT RO B 7T
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Risk Category

Key Risk and Risk Description

Key Controls & Mitigation Measures

Risk Trend

B 58 Rl SE g EIR R EERE 2 15 il % JiE ¥4 18 il Ja Bz 8 5
Branding & Brand Management and Reputation Maintaining a dedicated cross-functional crisis

Product mEERLEE management mechanism and structured communication

Innovation protocols to enable early identification, rapid escalation,
e N EGBIHT  Failure to effectively manage negative and effective handling of potential brand-impacting

public sentiment or adverse media
coverage, stemming from customer
complaints, infringements, or
inappropriate conduct by the Group's
spokespersons and contracted
influencers, could materially damage

the Group's brand image, reputation

and long-term stakeholder confidence.

REAWEERNEP RFNRES
7, SREENS ANGHELEA
ETRMSIFNRBEQRBENAR
FRASIRIE , OIRE# KRB B mhg Y
R, BERFNERRRG SN E
KigsEo

Potential impact:
BEXE .

*
Q5

incidents, ensuring stakeholder concerns are promptly
acknowledged and addressed with consistent, timely
responses across all relevant channels

HRFE SN E R BN E RN R R G B EE,
IATE Rz Bainl. Mk FR R AURIE O & mif 015
%, BRESSOEITEARLSESRSEEE, I
17518 BT A A8 B SRIE 1R HH — B0 1E (] (0] i

Continuously enhancing customer service standards

and product quality while strengthening the selection,
vetting, and ongoing performance monitoring of
spokespersons and contracted influencers to uphold
brand values and mitigate reputational risks
FERASFPIRBRENERnE, HNRHENTSAR
BRBAINIE R T EEY R, R EERN
EBEER

Engaging specialist third-party service providers to
monitor social media, public opinion, and both digital and
traditional media channels, supported by clearly defined
escalation thresholds and internal reporting protocols,
facilitating timely follow-up and coordinated responses,
with progressive expansion of monitoring coverage
across markets

SEE=TIRBIUER BB IRE . BELAZ S
BRIREIRE, 105 E B0 LR PSR A B ME R A2
B, LASZHE R 5 BRIEE K2 17n 58 g 2, i 2P R T+ S 56

EREBEHE

Working with professional external advisors to
investigate suspected intellectual property infringements
and pursue enforcement actions, while continuously
strengthening internal awareness and protection of
patents, trademarks, and copyrights
HERINEPRRBI G TR, PSR E AR EEERIR
EVEREATE, BIRS@ENRNEPEERN. BIREEFRE

=X
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Risk Category  Key Risk and Risk Description Key Controls & Mitigation Measures Risk Trend
R SRR RE T = 15 R B £ 15 IR
Supply Chain Cybersecurity Regularly reviewing and updating the Group's information
Optimisation & #4855 security, disaster recovery, and cyber crisis management

Operational policies. Periodic tabletop simulations and drills at

Efficiency Cyber incidents, including data both management and operational levels to strengthen

4 EBE B 1 K2 breaches, ransomware attacks, system incident response capabilities and ensure rapid business

EEYE intrusions, or other malicious cyber recovery

activities, could compromise the
Group's IT infrastructure and networks.
Such events may result in unauthorised
access to sensitive corporate
information and/ or customer personal
data, operational disruptions, or
prolonged business interruptions.
These could lead to significant
financial losses, regulatory penalties,
legal liabilities, reputational damage,
and erosion of customer trust.
HIEE, BFERIMNE. BIEREMT
W, RFEARIHMEBRESGS
3, TR AKENENERER
wiR G T e, ZEBHVNEEE
HRERENR/ IEFEABRE
TRAEIRMETFEN . B1E 2 PHEV REFfE 5%
RO, WoTaEs|EMEXISIER.
BERI. ERET. BEZERAE

EREGT.

Potential impact:

: E
BERE .

QO R %

EHFEEREMRRENEMNZ 2. LHRERABE
WEEBR, UREEREEEHETENRAIEREZ
R BEIRIEL, LA G 5 460 42 B 7 I R SR 65 RE EL R B

Maintaining layered cybersecurity defences controls

through internationally recognised security certifications

for critical systems, regular penetration testing and

vulnerability assessments, and 24/7 threat detection

and monitoring by specialised external partners, enabling

early identification and swift response to potential
threats

BB R R A BS B RO N 2 AE . EHET2
BRI RIRIEES, AREEINERRHEREELS
HEENREET, EFZERgT2EER, B8R
RS RIS T e I L R 2]

Extending the Group's IT security policies to cover the
use of artificial intelligence. Strict controls prohibit

the deployment of unauthorised or high-risk Al tools,
thereby mitigating emerging data security, compliance
and operational risks associated with Al

AR B 1 & SRR BURIE B £ i 25 A TE B,
IFEimEEE R EERAREE R S EBRA TS T
B, WRTBRATSEEMIMESESTE. 5HERE
1 [ B

Providing regular cybersecurity awareness training and
expert briefings on the senior management team and
key personnel, ensuring enhanced vigilance
EHASREEERLREASRIEGSTEEHEIEI
MERER, BRIEFTZEEM

The Group maintains appropriate cyber insurance
coverage to help mitigate the potential financial impact
of major cyber incidents

INERE R IRIE & K48 RS OrB& , LA B RS 28 K48 48 5
OJREIS AY BT s s &8

)
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Risk Category
B 58 Rl

Key Risk and Risk Description
SE g EIR R EERE

Key Controls & Mitigation Measures

52 15 i 5 R Et 1 it

Risk Trend
2 B 4 3

Governance &
Compliance

EIEREGE

Anti-Money Laundering and Financial
Crime Compliance

R R E/MIDESHR

The Group operates in a dynamic
regulatory and geopolitical
environment. Failure to effectively
adapt to evolving anti-money
laundering, counter-terrorist
financing, sanctions, and fraud-
related requirements, including China's
updated Anti-Money Laundering

Law and other international regimes,
could result in regulatory breaches,
inadvertent facilitation of illicit
activities, significant financial
penalties, operational restrictions, and
material reputational damage.
IRERETE AT LB B S R RS
RIEDEEFRE, GAREATUEER
BEENRER. ROMEEME.
Hil# R REFERIBRAGHRE N, g
B AT B R R IE YR A MBI RE &
HE, THEEEERRERE. £
BRRIFETE. mEEEESIR.
EEZR, URBEBETEKXIRE,

Potential impact:

: P
BEE .

ORNC=

Maintaining a comprehensive Group-wide and market-

level financial crime compliance governance framework,

aligned with all applicable laws and regulations, including

ongoing developments in Chinese Mainland and other
international regimes, and benchmarked against leading
industry practices
EFU—EREzRELRMGEANEEEE/MICES
IBIBIER, MRMSHAEREZRNER, SEPER
e EHMEREERIENSRER, T2REETESE
MRmEE

Regular review and enhancement of policies and
procedures to ensure clear roles and responsibilities

for the identification, investigation, and reporting of
suspicious activities. These policies are updated to
address emerging money laundering, terrorist financing,
sanctions and fraud risks relevant to our operating
markets

FEHIGE R SEEBCRIE S, BAEEA. FABERRSOT
REPMNARNREE, TEISFSEHEREER, EHS
BEMIGAEESMER. D ETERR/IE .. IR FR
Jeel P

Deployment of digital platforms and automated tools

to support enhanced customer and counterparty

due diligence, real-time transaction monitoring, and
comprehensive record keeping, thereby improving the
effectiveness and timeliness of risk detection
EASWmTFEEREBMY IR, LNI@REFINZZHF
HEERFES. BRXZEREREALRERT, RMEH
Joe B 58 71l 5 0 B°) Y SSURD Rz BS54

Delivering mandatory anti-money laundering training
programs across all business markets for frontline and
back-office staff, supplemented by ongoing awareness
initiatives and internal communications to foster a
strong, organisation-wide culture of compliance

TERT B S T 5 4% Al AR K2 12 280 PR (st il M | it i 18
dlERE, UEHAFENSESEE R AEEE, INEIE
il B E BTSSR X L

Risk level increased during FY2026
2026 WL = A @ Bk B 7+
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Risk level remained broadly the same as FY2025
822025 AT R B R B85
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Risk level decreased during FY2026
2026 ITBUEE & N B B I T B
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Climate change risk management

The Group adopts an integrated risk management approach
to identify, assess, and manage sustainability-related risks and
opportunities, including those arising from climate change.

As a responsible global corporate citizen, we are committed to
supporting the transition to a low-carbon economy. We actively
contribute to international efforts on climate change mitigation and
adaptation while enhancing the transparency of our climate related
disclosures. Since 2020, the Group has published climate-related
financial disclosures in alignment with the recommendations of the
Task Force on Climate-Related Financial Disclosures ("TCFD").

During the year, we continued to monitor evolving climate- related
disclosure requirements, including those issued by International
Sustainability Standards Board ("ISSB"). We conducted gap analysis
against the new standards, proactively identified material climate-
related risks and opportunities, and performed in-depth climate
scenario analysis together with quantitative financial impact
assessments. The key consideration factors and analytical framework
are set out below:

Aspect
i1

Governance Eif

The Board of Directors holds ultimate responsibility for the
oversight of climate-related risks and opportunities. It
delegates day-to-day supervision and management of ESG
matters to the Sustainability Committee.
EEFHREERERIIRBENESERREEE, EFTH
ESCERNBHEEEHERHERETINERREEE,

SRR A A R B B

REERBAGSERERET AR FEREEETF
BREERH, BERREEBMITENKEROKS,

ERERENERERAR, WMEUISHIE G RS,
He(PIRR Mok 22 B [ PR A 1 S f% 4B DRl A ER R B FT E B0 55 71

E R R R IER S RIREBHIERE, B20205Ftk, K&
B 21 % s 1% 18 B B 3 5 S 8 B8 TRAR( TCFD 1BV EE,
R IEBRE MG R

INFE, BMFERTAENES IR NESR, 8F
B??Eﬁlﬁ,.éﬁé JRAERIIRSEE([ ISSB | ) B HER, R PIEt
R ERNETT T ERE DT, IE*&thﬂEXMTﬂMEEﬁJ—l
b BRI Itl_ﬁTnk/\B']_Lﬂsef Nk ESM BT E
5T Eg%ﬁﬁﬁﬁﬁ*@%@%ﬁwﬂ? :

Strategy R

The Group regularly identifies, assesses, and monitors both
physical and transition climate-related risks and
opportunities, evaluating their potential impacts on our
operations, supply chain, and overall business strategy.

IREREIE HAG A . ST B2 B B f% 46 1 AL o ) 5 2 e P
BERE, MEPHEEEE. HEEREEERRENER

2y 588
ao

Risk Management /& I3 & 12

Adopt the integrated risk management approach for ESG
matters, including conducting regular materiality assessments
to analyse stakeholders' views on climate-related issues and
determine possible management approaches.
REENGSRREENEEESCER, BIEEHETES
'Eﬁﬂguﬁﬂﬁﬁfﬁ%‘ﬂﬁﬂimE?]%EEEI"]EEE, R EATHE
Bk,

Metrics And Targets IEIEF1BIE

The Group has established the CTF Jewellery Sustainability
2049 strategy and work plan, commits to achieving net zero
emissions by 2049, and continuously reports on our
performance.

INEREETIL [ BIXfETRE O &3 R 2049 | SREER TIEHE],
AER2049FHBRFFHM, TEFEEREMEARE,

in the Sustainability Report.
AIERBESRAN. B
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Risk Examples

2 B

Opportunity Examples
&Rl

Time horizon in relation to our business outlook
HEEERBREZFEEE:

Short-, medium- and long-term are defined as less than
2 years, 2 to 6 years, and more than 6 years respectively

& PREMABDIR2F. 2-6 FRIBIBOF

+ Increased consumer
preference for
low-carbon goods
and services may

Physncal Risk EEEE &
Flooding/ heavy
precipitation may lead to
temporary business

disruption. increase sales volume
MRS RO EEE T Y and therefore

BIZERS revenue.

Rising mean temperatures HE F R E @ B

AR5 4 1R SF SE00, 7% 0T
HEIRTHME &, femm s
HEFRFE R

will increase the number of
hot days, leading to higher
electricity expenses for
air-conditioning and
cooling systems.

T EsRUR R 8 N0 S A
KRB, BHTHFHELIL
AEMAEIAERSZ LT

Transitional Risk ifE i & &
Carbon pricing may lead
to increased operating
expenses.

i {85 O AE 18 50 E 1 B S 18
JILIPS

Please scan the QR code for details of our climate scenario analysis, financial impact assessment and relevant information

R B RIBME BT HR R R, SRUFERRRS,
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Emerging risk

In addition to the principal risks outlined above, the Group remains
vigilant in identifying and monitoring emerging risks that could have a
material long-term impact on our business, operations, and strategic

objectives.

These risks are actively tracked through our ERM Framework. We
conduct regular scenario analyses and impact assessments to evaluate
their potential effects. Where appropriate, we develop and implement
proactive mitigation strategies to safeguard the Group's resilience and

7 LR iy
PR _Eui o S m B, AN SR B A R 4 5 B LASE AN A B 0T B
HEMORE. EELRYEEREEEXNRIT E00H R

JE[BEAEO

protect stakeholder value.

Key areas of risk implication 2 & [l & 5 22 48 13

2;@2

Damage to brand
and reputation
mERBEZE

* Kk
*O\*
@

Loss of customer

©

Business interruption

K

loyalty failure liabilities
RS RS R R RIS E ERREESE

ETHEAT

Legal and regulatory

7

HMERTERREREREBERE LR B, FMEH
R BTG, KRB ERE, £EENR
R, P& S E I E AR B G B AR R S,
I RER 1 & BEE.

LA#E & 7N SR B B

(o &3

Financial impact Asset and
IR financial losses
VISR SRS

Risk Category

Emerging Risk Description & Potential Impact

Key Areas of Concern

JeE B % i R PR I B B TR R ERBETIR

Financial Geopolitical Tensions and Market Disruptions Strengthened monitoring mechanisms for
Management GBI Bk S e hiGEE geopolitical developments, macroeconomic
AIFsEIR trends, and commodity market

Persistent and intensified geopolitical tensions over the past year,
including major power rivalries, ongoing trade fragmentation, and
tariff uncertainties have significantly heightened macroeconomic
volatility and global uncertainty. These developments have
contributed to pronounced fluctuations in commodity markets,
with gold prices experiencing elevated volatility and reaching
record levels amid safe-haven demand.

The Group faces increased risks of disruption to global supply
chains and logistics networks, driven by trade barriers, and
supplier constraints. Such factors could materially affect the cost
and availability of precious metals, particularly gold, platinum,
silver, and palladium. This may result in higher and more volatile
procurement costs, supply shortages, production delays,
extended fulfilment lead times, and sustained margin pressure.

Concurrently, shifts in consumer confidence and spending
patterns in luxury markets could dampen demand for
discretionary high-value purchases, adversely impacting the
Group's revenue, profitability, and strategic initiatives.
BE—FR, WEREHERRBATENE, E5KE BT,
B AT ESHURERAEEE, BENE T 2R EER
IRENE R IR AR, 1523 R EE o mim H IR BIZURE,
R TSR T, mEERKENNEITEITELN S,

TEsERLMERRFNME, NEEmREIREEGEERR
A ErERE BB, IWAKRRTEHEEE, THEES.
A, BIRRZIESHRVNRESN BERZE, E0] SRS
RYZR ETFEIRENNE. JUEREER. £EEE. XERBER, X
R 2R ER B

FIHSEEFVERIBERR, EMEARKEAE . BAE
TR RS STENS AR E

Potential impact:

\EE AT 2, .
BrEE

ks 2 @

movements, with particular attention to
gold price volatility. Insights are promptly
disseminated to senior management to
support agile decision-making in business
strategy, sourcing, and operations

satt EHRBUG R R ZEAE B4 K @ o
MIGESBHRRRER, TRERIFETESER
RE, HEARSNREEESSHREIER
B, DASZIETESRBREE. MRiEREEREN
BRI

Conducted regular scenario analyses

and stress testing to evaluate potential
financial and operational impacts arising
from commadity price fluctuations, supply
chain disruptions, logistics constraints, and
shifts in customer demand
ERETIBEATEE R, GG G
BigiRE. fUEEhE. MnRbREFHE
SREMY PO REIE R HIT S B EIE
Proactively reviewed and refined

its sourcing strategies, inventory
management, pricing policies, and
marketing initiatives to enhance resilience.
This included pursuing targeted hedging
measures and further diversification of
supply sources to mitigate exposure to
geopolitical and commodity price risks
IR B IREREE . B SR,
EBBER R SN, BRI,
15 ELEBREET ¥ ME BB s i, iEE—
FTZWRENRIR, LABETPTEERRi
RIBUE K2 B m B Eba
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Risk Category

Emerging Risk Description & Potential Impact

Key Areas of Concern

= B 48 5 B e g fi K 2 B TE RS B EREERR

Supply Chain Artificial Intelligence (Al) Adoption Closely monitor developments in Al
Optimisation & AT EEHIfEH technology, as well as emerging laws and
Operational regulations

Efficiency The increasing adoption of artificial intelligence offers significant TR E A T8 BE BT 0038 fe LA K2
HEREE opportunities to enhance customer engagement, operational BIERFDIERR

EEY R efficiency, supply chain optimisation, and data driven decision- Systematically evaluate potential Al use

making. However, the rapid deployment of Al also introduces
potential material risks, including data governance, privacy and
cybersecurity vulnerabilities, intellectual property protection,
reliability and accuracy of Al outputs, algorithmic bias,
insufficient human oversight, and compliance with an evolving

and fragmented global regulatory environment.

If not effectively managed, these risks could result in operational
disruptions, regulatory penalties, data breaches, erosion of
customer trust, and damage to the Group's brand reputation.
ATEREREZER, RIEAERSEH. BENE. HERE
B R EIRBENDRRERE AW IB, AT, ALERIRR
EEBIMERBEEA AR, CIFEIEGE. BELEREBSER
. K ERRE. ALSimt &R0 EEmAEgEE. &

BiEmE. ANNMBEARE, ARFEAEEE &R HHEIR
EEEER,

EREEAYEE, BLEEBUEEHNEEDEH. BREET. &
HBIMBR. REGIERRK, URBEEREEFNGEEE,

Potential impact:

\EE B/ %88 -
BERE

RO K E B

across the Group, balancing expected
business value against implementation
costs, data protection requirements,
model reliability, explainability and
associated operational risk

R EREENALSEKIEERE
A, ErRiEEREEREmY AR, BRI
EER, AT R, BB RERE
1 @ B 2 fis] B

Implement robust pre-deployment risk
assessments and approval processes

for all new Al tools and Al-enabled
processes, supported by periodic post-
implementation reviews and ongoing
monitoring
EESEMAMNATISRETIERER
AT RIBERIRIZAT, BN
R R ET (G B SRR, WAL B AfRA
HIETEMT R FER S
Strengthened Group-wide Al governance
through enhanced human oversight
mechanisms, clear acceptable-use
guidance, rigorous vendor due diligence,
and comprehensive staff training on
responsible Al practices

BEiE @ A TEEHS. BENSIE
fEAESl. RISKHERERREE, X
RSB EEATSRRIFNEAESE
THEa, B REEER AT SR
i8I
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Risk Category =~ Emerging Risk Description & Potential Impact Key Areas of Concern

2 B 5 Ml BRI EESE EEEERR

Business & Trade Policy Continuously monitor trade policy
Market EE S developments across key markets and
Development evaluate their potential effects on supply
EBRETEG Changes in international trade, including tariffs, export controls, chain resilience, operating costs, and
BE sanctions, customs regulations, and other trade restrictions, profitability

may continue to affect our global supply chains, procurement

costs and logistics arrangements.

Extensive cross-border sourcing and distribution activities,
prolonged trade frictions and policy uncertainty could

increase the Group's operational complexity, exert upward
pressure on costs, and necessitate adjustments to our supplier
base, inventory management, and market strategies. These
developments may ultimately impact profit margins, product
availability, and overall business performance.

EREZRIE Y, EIERAR. HOEH. fl&. SEEREE
B ZPRE, OEF @R BARSK BRI 2 BRI fEE . DRI AY 7N K2
sz ko

BEZNBRERERSHEEE. FENEZERRERAEE
P, TIREIBNINEREEERERMME, BV NG EITES], I
BEFMERHERER. EFrEERMERE, BLXERER
ROV ENER, EaitEREERERE,

Potential impact:

\EE 7T 2 .
BrEE:

ks B ©

FERNEISTHENE ZEERE, W
I EE I ERR M. SE RV IR A BET]
OEEER=2-

Conduct regular risk assessments and
scenario planning to identify supply chain
vulnerabilities and prioritise mitigation
actions

TE BT [ bR et it B S R AR A, LAGE Al 15t
fEIERISS R, WiAERBIEMNREBLIRRF
Review and adapt business plans,
sourcing strategies, inventory policies,
distribution networks, and pricing models
in a timely manner to respond effectively
to evolving trade conditions

Rz ARG A 5 RE SR AR 5T AL PRIBZRES. &
FER. niffES R EBRI, LAEYE
ERESHHEFAIER
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Risk Category
= B 48

Emerging Risk Description & Potential Impact
MEmREREEERE

Key Areas of Concern

EHEERR

Governance &
Compliance

EIERGHE

Carbon Tax and Carbon-related Policy Development

TRy BB AE B BUR 38

The global transition to a low-carbon economy continues

to gain momentum, with accelerating regulatory and policy
developments that could materially influence cost structures,
compliance requirements, and stakeholder expectations across
the Group.

Although the direct exposure of the Group to carbon taxation
remains evolving, key developments notably the EU Carbon
Border Adjustment Mechanism entering its definitive phase in
2026, alongside Chinese Mainland's advancing green transition
policies, signal that carbon pricing mechanisms, emissions
disclosure obligations, and climate-related compliance are
expected to become increasingly stringent. These changes may
affect operating costs, supplier pricing, logistics, and overall
supply chain competitiveness.

SHRFFE R AR BAS A E R, BREREBERKE RINE #
MR, SEofaEEREKBERINREE. GRERNEFNE RN
ELEEATE,

BEAKEERNRKEGARNTERSD, BE5FHEE
&, JUEE BN BE F R B M IR S 2020 FFE A R AL B i P
B, N0 EthE WIS § 4R B B R BRI BURBOE B S HE
TSI B8 Fe 5 R sm IR AE R & AR SR TR EHIS B s Aig . IS &p oy
REREEEMR. fUEREE. MRk ERIEERF I,

Potential impact:

\EE B/ 580 .
Brs

R 2

Closely monitor carbon-related regulatory
and policy developments in all key
jurisdictions across our operations and
value chain
BURTREEREEEBHENSEIEE
RN, BRiEREKIER R BURE R
Assess potential financial and operational
impacts of the carbon pricing and
associated compliance requirements on
costs, suppliers, logistics, and broader
supply chain resilience

G IR EERIBRE SR B RE RV, L
B i LA R 5B 88 2 B S ) 14 O] BB IS
Y B 1 055 B 0 R

Strengthen carbon data collection,
emissions measurement methodologies,
and reporting processes to enhance
transparency, ensure regulatory
preparedness and support informed
business decisions

s IRER IR, HE S /I8 775 KR
Shig, UMRABHE. BRMAGHES
R, WHEERRFTN G BIREFRR
Align response strategies with the Group's
long-term sustainability commitments,
including our ambition to achieve net-zero
emissions by 2049

#EE RIS RN R E R R AT E R R
AFERE -, BER22049FERFEF
HEs i B 1%
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5. EFFECTIVENESS AND PERFORMANCE
TRACKING

The Board acknowledges that it is responsible for the Group's risk
management and internal control systems and reviewing their
effectiveness on an ongoing basis. On behalf of the Board, the Audit
Committee oversees the Internal Audit function and regularly reviews
the adequacy and effectiveness of the Group's risk management and
internal control systems, as well as the effectiveness of the Internal
Audit function.

The Board and the Audit Committee recognise that risk management
and internal control systems are designed to manage, rather
than eliminate, the risk of failure to achieve business objectives.
Accordingly, these systems can only provide reasonable, and not
absolute, assurance against material misstatement or loss.

To facilitate the Board's and the Audit Committee's oversight,
the senior management team, Internal Audit function, and the
Whistleblowing Officer collate relevant information and prepare
consolidated reports that are aligned with the Audit Committee's
responsibilities. The reporting framework is illustrated as follows:

During the year, the effectiveness of risk management and
internal control systems and the internal audit function
was reviewed through a structured process involving
reports from various key functions and stakeholders

5. JRACRI 2R B 36 #i

EFTHBEHNEENAREERASEHRE,
EREEAEYUMEER, ERTCEENXREFTGEBNES
A2 B RE , i TE HA 4R 7N 5K (3 [l B 1R K2 N BB 4R il R AL B E
EMEAYE, ARANEBEZEREN AT,

EFEORERSEGRY, AREERANBERIRTSE
EIEMAREBRREEEA R B R @b, Eit, ZFERGEE
AERL B KE8 R R s 18 SRR IR &5 TR T AR AR EY B PR o

HRNEFEREVGEEREITRERSE, SREEERK.
NEPEZHERRREEGERBHEN, THNTE
MEESBHENHFEEMRS. MERBU TR :

TEAARRE R B A B e TN B 4 ) A% 450 A P S
HZIRRE 1A A — B RS K
2275 2% [ SEIRRE AR 1T L 45 1y 2 1 i o AT
et

Board of Directors

o

1

Oversight and assessment of the overall effectiveness of the Group's risk management and internal control systems
BEERAGTAEERGEER A ERRAAERNE

(© 3 times or more per year

BEIRHILE

Audit Committee

EREEE

I I

!

Reports on cases of misconduct, fraud,
or unethical behaviour, along with
the outcomes of investigations
MAETHR. SFHNNEREERBZ
RUURBAEEREIRS
(® 3 times or more per year
HEIRFEIAL

Whistleblowing Officer
BRES

Annual Report 2026
2026 F 3R

Independent reports on significant
audit findings, control deficiencies, and
the status of remediation actions
MERELBR, EHERKRZ
BRiafEERIBURS
(© 3 times or more per year
SE3IXRFIE
|

Internal Audit
A 3 %

Updates on the Group's principal risks, risk
appetite, and the mitigation measures taken
to address key risks and control weaknesses

MAKEEZ G, @03 RITF, &5
15 il 53 B T B BY 0 4% 4% 45 it $2 4L 58 5
(© 3 times or more per year
BE3XHEIRE
|

Senior Management Team

=R E 12 E B

I

Reports on the implementation and
effectiveness of risk management practices
at operational level

R B E PR I R ) B A 1 5 R A
@ Monthly
#2A

Operational Management
EEEEE

Risk Management Report
AR E RS
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Key functions and stakeholders involved in the review of %

A e B B A T TS A o R A, S R

W\
\

effectiveness of the risk management and internal control % ¥ RE A 51 Vlt SRR A A DN E S R 2 )

systems, and the Internal Audit function include:

oh

Audit Committee
BEZEEg

The Audit Committee plays a central oversight role in relation to the Internal Audit function and
the overall effectiveness of the Group's risk management and internal control systems. Its key
responsibilities include:
BEREEBHNBEZRENREER REE RN TR RAENEREIENEZLONESAR, B
TEREEAE
— Reviewing and approving the annual internal audit plan
BRI R EFE NS ELETE
— Receiving periodic reports on the findings and results of the Internal Audit work
ERWE RN EZ TIFRIR RS RIRS
— Monitoring management's responsiveness to Internal Audit findings and the timely implementation
of recommended actions
RREBEEHANDEZERFENCE, URERERSSREEE
— Assessing the adequacy of resources, staff qualifications, experience, and training programs of the
Internal Audit function

ST NEPE LN EIREE. ABEHE. EREIEIITEHZSRE

Internal Audit
M 8B & i

Internal Audit provides independent and objective assurance on the adequacy and effectiveness of

the Group's risk management, internal control, and governance processes. Its key roles and features

include:

N BB ZETEUREEN AR EIE. NEMERIRGERENA ZMHEANE, RIVEIIESHNRE,

HIr SRS RSREE .

— Maintaining unfettered access to all relevant information, personnel, records, and outsourced
operations across the Group
ERAEIRARHBOIER T REREEANTEBEREN . A8, LERRZIMIFER

— Adopting a risk-based approach to ensure that significant risks and key control concerns are
prioritised in the audit scope
PRAERERNFTE, EIREZEE N BT IE 8 K 5 R & 52 1 I R 28

— Engaging an independent external consulting firm to support the dellvery of internal audit services,
thereby enhancing the flexibility, objectivity, and overall effectiveness of the Internal Audit function
SEE IR A B mBNIR N BB Z RS, M NEBES 2B RiE . SHEIE R
EE

Senior Management
Team

SR EEE

Senior Management Team, supported by the second line of defence functions (including Risk
Management Department), assists the Board and the Audit Committee in fulfilling their oversight
responsibilities This includes:
SREEERTEE _EBHRER(OFRRERESINXET, RIESTRELSEGRETHES
BE, 581 :
— Reviewing the Group's risk appetite, the ERM Framework, and the supporting governance structure
@ NS E AR . B3R EREEERRZIBHIGIERE
— Assessing significant risk exposures and evaluating the effectiveness of measures taken to identify,
measure, monitor, manage, and report such risks
G BRI EXRE PR LA A Al 2. BT, SRS IR @ B AT PREVE i 50 A T
— Reviewing material risk and compliance issues, as well as significant internal control deficiencies,
together with management responses and remedial actions
GETE XA R GARREE, UAREBERXNEPEEHIGE, WiRiR SR e i o] i B KUE b
- Overseeing the scope and execution of planned risk management and compliance activities

BERINERREENS RSN EERNITER
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The review of the effectiveness of the risk management
and internal control systems, and the internal audit

B B e B e TN R P A AR AL, DL R S R R
AE A RS b At BRI T 81 2 B R e A

function were based on the following key inputs and

reports:

Frequency
RE

Content Covered During FY2026
2026 MIBFE R ZFIAE

Audit Committee
Reports

BERESEERE

3 times or more
per year

=X /N1

Independent assurance on the overall effectiveness of the Group's risk
management and internal control systems

17N GR [ o P 1 K2 P B £ ) R AT A S L 9 A R

Whistleblowing
Reports
RRBHERS

3 times or more
per year
|HEIRILAL

Summary of reported cases involving alleged gross misconduct or fraudulent
behaviour, together with the mitigation measures taken by management
WRISRBEAE R FTRNERERESE, AR EIEERNEVERSH
Progress on the Group's ongoing anti-fraud culture programme and related staff
training

TRER B B HE SN B0 SE SO 5T 8 R 4B R B TR B & AT E f

Internal Audit
Reports
NEPHE RS

3 times or more
per year

B3R L

Significant audit findings and control deficiencies

BRIEZFRDEIRREK

Status of management's implementation of remedial measures

B AT RIS R R

Assessment of the effectiveness of the Group's financial reporting processes and
compliance with applicable laws and regulations

AR EEBRS RN AN, URHBRERRERFERR)

Senior Management

3 times or more

Key enterprise-level risks identified during the year and the corresponding

Team Reports per year mitigation strategies
SREEBEEKRS BEIRFIE TN P Al Y £ B 1 5 T T VL B K2 AB T B0 4 R SR S
Actions taken to address material internal control deficiencies
7 A R EE K T B R R B P SR EX B HE e
Review of the adequacy of resources, qualifications, experience, and training
programs within the accounting, internal audit, risk management and financial
reporting functions
iZsTEst. NEPEZ. AREERMBRGEENEIR. BF5. £RRIEINE
ZFFE 2T
Control Self- Annually Scope and quality of management's ongoing monitoring of risks and internal
Assessments g control

and Management
Confirmations

12 il 5 hfE B 5 i B2
EREER

EREFERTSREEZ NEITHRANESERER

Confirmation of the Group's compliance with relevant regulatory requirements
and internal policies, including the Code of Conduct, Anti-Fraud Policy, and Anti-
Money Laundering Policy

HRAEEEETIEAEE SR NEECR, BIFLESTA. RELBERREK
LI BUR

Following the above review, the Audit Committee, on behalf of the
Board, is satisfied that there were no significant weaknesses or issues

that would have a material adverse impact on the effectiveness

BER bR, SREEGNXREFTHER, KEER
2026 M EH R R EE R RSP H RGE, WRBEM
O] BE S HL A QUM K2 72 0 P& RY 38 KA A 57 8 1Y) 2 KR B Y

and adequacy of the Group's risk management and internal control %8,

systems for FY2026.
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6. EMERGENCY PREPAREDNESS AND CRISIS
MANAGEMENT

Crises are inherently unpredictable, yet proactive planning and
preparedness are essential to building organisational resilience,
minimising potential impacts, and ensuring swift recovery and

business continuity.

The Group maintains a robust crisis management framework designed
to enable timely and effective responses to a wide range of potential

disruptions. Key elements of this framework include:

6. 3 A L e s B

ARG L2 H#IATRAG], 2 BAR &) B 15 7t 1 fa ¥
REAEMEIE. HEBELERERM, URERLERER
HEMREETERES,

REECEUY-ERSMACHEEIER, EEHESKRE
ETERFEREEEYHES, HERFIHEESROE .

Crisis Management
Team ("CMT")
JE T B 12 B

Composition

et i

The CMT is chaired by the Vice-chairmen and Managing Director and
comprises the Crisis Management Coordinator, Chief Officers, and senior
leaders from key corporate functions and market segments
EHEEEEDEEFENESAKLERR, YEAEEREERBAS. B
FERE, NRRBESKERFESMUMENSNESREE

Additional specialists from various disciplines and regions are co-opted on
an ongoing basis

% 5 4 1 132 2R B B SR R A [ B SR DA

Key Responsibilities
S

Identify potential areas of concern and emerging risks

s ) & T 6% 38 1 98 1a A2 7 06 el B

Assess the impact and severity of incidents

L EHHITEERERE

Develop and execute appropriate response strategies

il 1T 9 S B T SR B

Monitor ongoing cases and drive continuous improvement
S 1 IR AT o (V8] 5% ST HE B0 455 A U

Crisis Management
Documentation and
Response Plans

JE b B TR S 1 2
JEE 5t &l

Crisis Management
Policy
EREEBER

The Crisis Management Policy establishes a consistent, Group-wide
approach to crisis management
EHEEEREEARRKERZEENA—EREE it

It defines what constitutes a crisis, outlines triggering events, provides a crisis
categorisation framework, details CMT activation protocols, clarifies roles and
responsibilities, and sets out clear communication and reporting procedures
ZERAETOEEH. IR THEIESH. RUBHAIBIER. BHEIE
BBEFSEE . EESTAERES, €0 HE A TS R

Standard operation
procedures, specific
response plans and
playbooks
RERIFRRFA. Tl
fiEe 54 51 S A e ¥ 5

These documents identify critical crisis scenarios and provide detailed, step-
by-step guidance for effective response and resolution
BEYHEARBEHIER, T EEIUESRRRT RRHEFTFMAIED
=]

Crisis Management

Training and Simulation

Exercises

T B RIS R iE 4R

Instruction-based
training

EEE I HE

Designed to raise staff awareness of potential crisis indicators and warning
signals, while enhancing their ability to escalate issues promptly and
respond effectively

EniEe 8 THEERHEINES RN ERM, MR MMEEgaEE
B XL 4 ¥R AD A SUE $T B AE

The training ensures CMT members are fully familiar with their roles,
responsibilities, and the overall crisis management process
sillEREHEEBEYERNT THAERBS., STHEREHEERRE

o
iz

Scenario-based
simulation

HIRR R IRE

These exercises test and validate the effectiveness of the crisis
management plans, allowing the CMT to rehearse their duties in realistic
crisis scenarios and identify areas for further improvement

RS TR T RE AR EEAENAENNE, FoHEEERETEEN
EWERPEREES, WHERNNEZR
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7. RISK CAPABILITY BUILDING

We continuously strengthen our ERM Framework through a structured
capability development programme. This ensures the Board receives
robust, timely support in its risk oversight role while enhancing the

Group's overall business resilience.

During the year, we conducted a comprehensive assessment
and identified key areas for improvement across governance and
collaboration, processes, tools and information management. The
multi-phase enhancement plan was successfully implemented, with

the major achievements for the year summarised below.

7. R B PR RE A

HMBERRAEHIGENE RS, F& éﬂé’ﬁ%ﬂﬂ’)gﬁ
ER, EXAEERESSEETRMEE R IIFEESE
EEREFRSZE, BETRT R RE R RREMT,

NEE, HMETTEAERSG, TEEBRRE. RiE. T
B EEEEEn, #alholEnemRRa. 7R
BRI ITNIT, NFERESN R,

Enhancement Focus Enhancement Objectives Key Achievements and Progress
BILERS BiaR SRRZIER
Risk governance and - Achieve consistent application of the During the year, the Group conducted a comprehensive
collaboration ERM Framework across all operating analysis of its value chain to identify key risk areas with
[EBaE e K segments and business functions of the greatest potential impact on strategy execution and

the Group business objectives. These included risks related to business

fEfRE R E IR IERE N E A
EIEEBPIRZ FE R —EUER
Strengthen crisis management
awareness and respond capabilities
across the organisation

BV EREE W EIE R 2 B R

development, operations, finance and sustainability
REE, REESEBEIEET T2EA, S REHNT
KB BRI EERANBER LR R R E, 5L
MEFBR R, BiE, WBRIIFESRESER
The ERM Framework was systematically applied across
operating segments, enabling the Board and senior
management team to receive consistent information on risk
exposures, mitigation measures, and residual risk levels. Clear
risk ownership was assigned, and standardised mitigation
approaches were implemented to enhance risk visibility and
accountability
ﬁ%@lﬂ@%ﬂﬁ%’%E%ﬁ‘fiiﬁﬁ%ﬁﬁﬁ’\\%%‘ﬁﬁBF'ﬂ FESFFR
= AR E TR B PR AL 15 B S P T B S B 48 A HE At A2 9% B B 7K
IFB"]— & ﬁTFﬁEHﬁﬁEﬁ@EJ—lﬁﬁfﬁﬁﬁ'ﬁE, I B iR E
RERRTERE, LATR T e o] 5 M L i S
In add|t|on, the Group established a formal crisis management
structure, including defined roles, responsibilities, and
optimised response protocols for major crisis scenarios. This
initiative significantly strengthens the Group's preparedness
and resilience in managing high-impact events
Ibgh, IREREEEY TIETIHEMEIRRE, MERENAE.
HﬁffLXE?T%?EX?W’F%%UEE"]TETJCFE;ML&O ERRE
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Enhancement Focus

BILER

Enhancement Objectives

BEBIR

Key Achievements and Progress

SR RRIER

Risk management
processes and
standards

JE bR B IR A B R

Develop and continuously strengthen
business continuity plans across the
Group

il B i 54 18 1Y N SR B R SRS i 1
sHEl

Establish and formalise Group-wide
policies and standards for high-risk
areas

¥ SRS, HELEIREE
B BRI EERERIR A

Strengthened risk management practices across key high-

risk areas, with particular focus on enhanced due diligence
procedures for business partners, franchisees and suppliers,

as well as the implementation of robust pre-deployment risk
assessments and approval processes for new Al tools and Al-
enabled initiatives. These enhancements ensure full alignment
with leading industry standards and best practices

s v S B S E b a0 m e E IR iR, JTEE R E RS
. NEmEERNEEREERRF, WHEMNAKAL
BRe THEK A TS ERENH T EI S0 A2 00 80E A @ bR TS
HEARIE, ELXNEEMERTEMNEGRFELIRERRE
B

Strengthened Group-wide anti-money laundering controls to
ensure full compliance with all applicable laws and regulations,
while effectively mitigating emerging risks related to money
laundering, terrorist financing, sanctions and fraud risks
SRR EREEANRARERER, NEREEETHA
BRAEERIER, RNFEIERERE. BMmES. H&
K2 BX T AE A BRI B Rl B

Enhanced responsible sourcing practices, with a sharpened
focus on environmental sustainability, ethical labour standards,
and human rights across the Group's raw material procurement
and supply chain

BHYESEHRENER, 105875 E KR BREE 2 el
IRENBIIRIE O @ . BT BRI ARE

Reviewed and updated the business continuity plan for
information systems to strengthen overall operational
resilience against potential disruptions

IRt SER T B R RO EEEN TR, 0@ EE &
ELIES EEM

Risk management
tools and
technologies

JE PR EIE T BB

Strengthen key risk monitoring
indicators and dashboards

sé i 7 2 Jm b R B S R B
xR

Enhance store risk validation
methodologies and detection
capabilities

BIPYIE E PalinE T SRR FAIRE

Significantly reduced the number of false alarms through data
analytics, thereby improving the efficiency and effectiveness
of Group-wide alert handling
BEEENITEZRPDRENER, e 7T RAREREER
RIS B AR

Strengthened overall risk detection capabilities by leveraging

i

data analytics to intelligently target high-risk stores for
inspection, resulting in more focused and impactful risk
mitigation efforts

BRGNS BEESRRMEEITES, BiEiERERE
RIRET], e Bz St E Rt ¥t A E RS

Risk information and
communication

A SIS YS AL i

Enhance the Group's risk
identification, reporting, and
communication mechanisms to
improve the quality, timeliness, and
visibility of risk information at all
levels

BUREEFEMREA . RS AR
P, RARERERRE N mE
PSAUSREISA IS

Assisted senior management team in consolidating risk
information across core business functions, formulating
actionable enhancement plans, and tracking their
implementation

MBS R EEERESZLEBIMNREREN, HETHT
FIEWETEl, MEMEHNITIEE

Worked closely with key stakeholders in relevant risk areas to
analyse emerging and existing challenges, identify root causes,
and ensure that improvement initiatives are strategically
aligned and effectively executed

R R RN T SN EEUIETE, TR IREHE,
BAMRAVRRE, WEEMRSCEEHRTG RIS 0 Bae AT
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DIRECTORS" REPORT

Rekaie]
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.mn

The Board is pleased to present the annual report of the Company
together with the audited consolidated financial statements of the
Group for FY2026.

PRINCIPAL ACTIVITIES

The Company is an investment holding company. The Group's core
business is manufacturing and selling of high-end luxury, mass luxury
and youth line jewellery products, and distributing watches of various
brands. The activities of the principal subsidiaries are set out in note

39 to the consolidated financial statements.

RESULTS AND DIVIDENDS

The results of the Group for FY2026 are set out in the consolidated

statement of profit or loss and other comprehensive income on p.188.

The Board recommended the payment of a final dividend of
HK$0.45per share for FY2026, amounting to approximately
HK$4,439.2 million. Together with the interim dividend of HK$0.22
per share paid in December 2025, the total distribution of dividend
by the Company for FY2026 will be HK$0.67 per share. Such payment
of dividend will be subject to the approval of shareholders at the
forthcoming annual general meeting of the Company to be held on
Wednesday, 22 July 2026 and is payable to shareholders whose
names appear on the register of members of the Company at the
close of business on Friday, 7 August 2026. The payment date of the
final dividend is expected to be on or about 20 August 2026.

FINANCIAL SUMMARY

A summary of the results and the assets and liabilities of the Group

for the last five financial years is set out on p.288.

DISTRIBUTABLE RESERVES

Distributable reserves of the Company as at 31 March 2026 amounted
to approximately HK$518 million (31 March 2025: HK$91 million).
Details of the Company's reserves are set out in the note 40 to the

consolidated financial statements.

Movements in reserves of the Group during FY2026 are set out in the

consolidated statement of changes in equity on p.191.
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BUSINESS REVIEW

A review of the Group's business and operations for FY2026, an
analysis using financial key performance indicators as well as a
discussion on the likely future developments, are provided throughout
this annual report, particularly in the "Chairman's Statement”,

"Strategic Report", and "Management Discussion and Analysis".

Further discussion on the Group's principal risks and uncertainties is

mentioned in the "Risk Management Report".

Compliance with the relevant laws and regulations is mentioned in
the "Corporate Governance Report”, "Independent Auditor's Report”,

and "Sustainability Report".

Environmental policies and performance and key relationships with its

stakeholders are detailed in the "Sustainability Report".

CORPORATE CULTURE

The link between corporate culture and the Group's business
objectives; the implementation of the desired corporate culture into
the Group's daily operations; and the assessment of the progress and
success of such implementation, are elaborated in various sections of

this annual report and the "Sustainability Report".

"Vision and Values" outlines the long-term aspiration and the
core values upheld by the Group, while "Chairman's Statement"
and "Strategic Report" discuss the Group's vision, purpose and
the alignment of business objectives mainly related to the values

delivered to our customers and the industry.

"Corporate Governance Report" and "Risk Management Report"
discuss the tone at the top and the implementation of desired culture

in the Board and the risk management systems.

"Sustainability Report" contains a more detailed presentation on the
implementation of desired corporate culture into the Group's daily
operations and the linkage between corporate culture to sustainability

objectives.
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COMPANY'S SECURITIES TRANSACTIONS

Issue of convertible bonds

The Company issued convertible bonds on 30 June 2025.

A A HEAT R RE IR 2

EERIEAY et

ARATIR 2025 4 6 A 30 BBHT AR IE R

Issue of convertible bonds

0.375 per cent. convertible bonds due

2030 FE I HAM10.375% O R fR & 55

S{TOI R R ES 2030 (stock code: 5704) (B fLSE : 5704)
Aggregate principal amount HK$8,800 million 8,800 B E BT
WG ook
Issue price 100% of the principal amount IREZEA1100%
FITE
Issue date 30 June 2025 20258 6 H30H

£17H

Maturity date 30 June 2030 2030 6H30H
F|HAH

Reasons for the issue

To raise additional capital at a low cost;

IAMERY NS ERERINE T, ST AREREISR

1TIEH to support ongoing strategic initiatives for 5 AR @ SR IS S S I i KR 2 Bl (]
the Group's business; and to diversify the S EE B
Company's investor base
Placees No less than 6 independent placees, who AOROBAREA, WiHEE
VENTWAN are professional investors =1

Such bonds are convertible into ordinary shares of par value HK$1.00

each of the Company.

ZERFUERANACIEREET00BITHEEA,

Commencement of conversion period

iR E H

30 June 2028

2028 6 H30H

Initial conversion price

PN EEY g

HK$17.32 per share (as at the issue date)

B8R1732187T (RETH)

On-market closing price per share
when the issue terms were fixed
BITRAEEFEREAHE

HK$13.72 per share (as at 16 June 2025
when the issue terms were fixed)

F|R13.7218 7T (JR2025F 6 H16 H,
TR E )

Adjusted conversion price'
AR AR

HK$16.66 per share as at the date of this
annual report

Fi%16.66 BT (RRERBE)

Maximum number of new shares upon
full conversion'

THEREMRNRSHE" price)

528,211,284 shares (assuming full conversion of
convertible bonds at the adjusted conversion

BIGREDHER)

528,211,284 1% (1R5x D& R 1B 55 152 45 &

(1) Conversion price for the convertible bonds was adjusted as a result of the final and interim dividends
declared by the Company during the year. Immediately following each of the above adjustments, the
maximum number of new shares to be issued by the Company upon full conversion of the convertible
bonds was increased, assuming the outstanding principal amount of the convertible bonds remains
unchanged. For details in relation to the above adjustments and the terms and conditions in relation to
the issue of the convertible bonds, please refer to the Company's announcements dated 23 July 2025
and 25 November 2025.
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The Company received net proceeds of approximately HK$8,714
million from the issue of convertible bonds. The Company intended to
use the net proceeds for development and financing of gold jewellery
business, stores upgrades and strategic expansion in domestic and
international markets, and general working capital. As at 31 March
2026, the net proceeds of approximately HK$8,714 million had been
fully utilised for the intended use as previously disclosed in the
announcements of the Company dated 16 June 2025 and 30 June
2025.

Share repurchase

The Company repurchased 122,369,400 shares on 17 June 2025
by way of private arrangement at a price of HK$12.83 per share or
approximately HK$1,570 million in aggregate under the Concurrent
Share Buy-back (as defined and disclosed in the Company's
announcements dated 16 June 2025 and 30 June 2025 in relation
to the issue of convertible bonds), and cancelled such repurchased
shares on 24 June 2025. Reasons for such repurchase are set out in

the said announcements.

Save as disclosed above, neither the Company nor any of its
subsidiaries had purchased, sold or redeemed any of the Company's

listed securities (including sale of treasury shares) during FY2026.

The Company held 422,800 treasury shares as at 31 March 2026,
which may, among other things, be transferred to grantees upon
vesting of any awards granted under the Company's share award
scheme or, subject to market conditions and the Company's capital
management needs, be resold on the market to raise funds for the
Company, subject to compliance with the Listing Rules, the applicable

laws and the Company's constitutional documents.

Share capital

Details of movements in the Company's share capital during FY2026
are set out in note 29 to the consolidated financial statements.

PRE-EMPTIVE RIGHTS

There is no provision for pre-emptive rights under the Articles or the

laws of the Cayman Islands.
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SHARE AWARD SCHEME

Key terms of the share award scheme are outlined as follows:

JBe Ay A&t

ficty A2 BN 51 81 B BR 42 5 =R B0 T

Date of adoption 7 July 2023 20237278

PRAN H B

Life period 10 years from 7 July 2023 B2023F7H7HiEEsH105F
BHR

Eligible participants

(i) Directors and employees of the Company

() RATHEBASINEERES ; &

cEzEE or its subsidiaries; and
(ii) Any other person who is granted share (i) REs R ERERIZEFEA S IR IEN G
awards as an inducement to enter into an KIMERRNEBAEMEMAL
employment or engagement contract with
any of these companies
Purpose (i) To recognise and reward contribution of (i) AEXBIMEBEAEAHNEENIZENSE
B grantees to the growth and development of FRTERBIE R, R %S B A0 UE hMiE — 2 %

the Group and to incentivise and motivate
them to further contribute towards the

growth and expansion of the Group; and

(i) To attract suitable personnel for further

development of the Group

IREEERRIE R ERMEE R &

(i) RINEEE—THRBERRSIGEAAT

Scheme mandate

REEL

Maximum 500,000,000 ordinary shares are
available for issue, which represents 5.07% of
the issued ordinary shares of the Company
(excluding treasury shares, if any) as at the

date of this annual report

BZ0%17500,000,000 AR, 1GNERB
HRASEETEER (FEEERETRN,
W#H) #15.07%

Individual limit on entitlement

& ARERI £ PR

Maximum 1.00% of the issued ordinary shares
of the Company (excluding treasury shares,
if any) within the 12 months' period up to the

date of grant of any share awards

IREE AR SRR LD B RN 2@ A AN,
REA/RQTDHTERR (FREEMEFR
fr, W0H) §11.00%

Vesting period
i 28 B

Minimum 12 months' period after the date of

grant, except for prescribed circumstances

BELEHESZED @R, HEFEBRERI

Purchase price

BEEIS

Grantees are not required to pay any grant or
purchase price for accepting the share awards

granted

FREE A SR LG 10 PIT A8 42 AR 1) A% JBh S (Tl 4258
EEHA

Performance targets
BUER

Possible performance targets related to
financial and non-financial parameters of
the Group and/ or individual performance
indicators, as specified in the notice of grant

to each grantee

N AEAGE BIEAOATZI0A, BGRB8 R A5 2
JFRIEIEIR R / S EAGEIEIRIBR K O] BEAES
BiR

Clawback mechanism

[ 0

To be triggered in case of any misconduct
committed by the grantee or there is any
material misstatement(s) in the consolidated

financial statements of the Company

AR AR EMXETRIR QT EREMIHR
R EEMERRROVERL T

Details of the share award scheme are set out in the circular of the

Company dated 15 June 2023.
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Details of movements of share awards granted to the eligible

participants of the Group during FY2026 are as follows:

REBMMPR 2026 IKFERN@E S
FIEEF BT -

HREZHBIR O SEE

Number of share awards during FY2026
fi& 2026 Rt L€ FE A 40 % 153 22 B 8L B

Unvested as at

Unvested as at

1 April Lapsed/ 31 March
Note 2025 Granted Vested cancelled 2026
22025 % fi2 2026 £
4H18 3HA31H
Grantees EEA Bis it SR R EiE ERE DX¥/ 3 i1 7 53 /%
Directors B=x
Dr. Cheng Kar-Shun, Henry ERSR AT (1) 335,600 - - - 335,600
(2) 854,400 - - - 854,400
(3) - 399,200 - - 399,200
Mr. Cheng Chi-Heng, Conroy EaRES A (1) 244,800 - - - 244,800
(2) 656,800 - - - 656,800
(3) - 307,000 - - 307,000
Ms. Cheng Chi-Man, Sonia BEEU L (M 208,400 - - - 208,400
(2) 656,800 - - - 656,800
(3) - 307,000 - - 307,000
Mr. Wong Siu-Kee, Kent mAOARSE (1) 391,200 - - - 391,200
(2) 982,800 - - - 982,800
(3) - 459,200 - - 459,200
Mr. Cheng Kam-Biu, Wilson ERERAE S A © 95,200 - - - 95,200
(2) 242,400 - - - 242,400
(3) - 100,200 - - 100,200
Mr. Cheng Ping-Hei, Hamilton BBk BE S 4 © 227,200 - - - 227,200
(2) 571,000 - - - 571,000
(3) - 204,600 - - 204,600
Mr. Suen Chi-Keung, Peter L e 1 173,600 - - - 173,600
(2) 455,200 - - - 455,200
(3) - 195,200 - - 195,200
Mr. Liu Chun-Wai, Bobby BRI E (1)(4) 165,800 - - (165,800) -
(2)(4) 421,800 - - (421,800) -
6,683,000 1,972,400 - (587,600) 8,067,800
Employees =]
Senior management members BREEAE ) 166,600 - - (34,000) 132,600
(2) 597,400 - - (90,800) 506,600
(3) - 697,000 - (81,400) 615,600
Total “ast 7,447,000 2,669,400 - (793,800) 9,322,600
(1) Date of grant: 10 August 2023, at nil consideration (1) HEBEH 2023488108 (tEAS)
Date of vesting: 1 July 2026, subject to fulfilment of performance targets and other requirements SFEBH . 2026 F7 18 (AFEAENERNEMRER)
(2) Date of grant: 7 October 2024, at nil consideration (2) EHHE:2024F107878 (MEAR)
Date of vesting: 1 July 2027, subject to fulfilment of performance targets and other requirements SREBH : 2027F7 A1 H (AT BEEMER)
(3) Date of grant: 1 September 2025, at nil consideration (3) HEHEM 202549818 (HEAS)
Date of vesting: 1 July 2028, subject to fulfilment of performance targets and other requirements fRE B : 20287 A18 (AFFmHAN BRI MER)
Fair value of share awards as at the date of grant: HK$14.920 per share FHBMEBRNEMNARE : 8R14.920/87T
Closing price immediately before the date of grant: HK$14.560 per share SR BRI TE - 8R14.56018T
Fair value of share awards is determined based on the closing price of the shares of the Company on R IEEN A R ERBARASIRMIE L BB HES &, i K2 AR 173 42 8 00 53 B8 11
the date of grant without taking into consideration the vesting conditions of the share awards. The o AEREEREE USRS LRI 298 - IARM R ERITRMN G TR,
Group has adopted the accounting standard in accordance with IFRS 2 — Share-based Payment.
Performance targets are related to financial, non-financial parameters of the Group and/ or individual EYEZENEEYR . FIHIEIER / S EAEIEEER.
performance indicators.
(4) Mr. Liu Chun-Wai, Bobby resigned as an executive director of the Company with effect from 30 June (4) BiR#%EEB20254F6 H30 HERBARABINITESHE, AtZFRNEMERED
2025 and these share awards lapsed on the same date accordingly. Ko
(5) The percentage of the number of shares that may be issued under the share awards granted during the (5) IR S5 HA PO AR §% PIT 452 th AR 1) 242 ) T O BE 33 4T B AR 00 8 B IR AR S AR TR Y (RN BLEE
reporting period, divided by the weighted average number of shares in issue (excluding treasury shares, EOEERG, 106) CRFEENEAEE%0.03%,
if any) for this reporting period was 0.03%.
(6) The number of options and awards available for grant under the scheme mandate was 492,553,000 as (6) TR2025F4A1H R 2026 3A31H, IRESBIEERENBRENEDBENANA

at 1 April 2025 and 490,677,400 as at 31 March 2026
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DIRECTORS  INTERESTS IN SECURITIES R R IR B R A

Long position in shares and underlying shares TR B A5y B AH B BB A3y 1) 4 A

As recorded in the Company's register Ordinary shares held Underlying shares

kept pursuant to Section 352 Pt 45 55 i B A% 17 6B AR 15 % of

;ﬁf};h%;};gﬂﬂgﬁmjﬁ 352 {18 Personal Spouse Unvested iss::d

m"%asehniﬁifseﬁ WRLAE interests interests Total share awards/ share
asi=e : 5PN 2 iR ast options ' Total capital ?

As at 31 March 2026 7 57 /& Az 153 HEET

fit2026 5% 3HA31H a3/ MR E a5t BAEfQL?

The Company RG]

Dr. Cheng Kar-Shun, Henry R4 E L 21,635,200 450,000 22,085,200 1,589,200 23,674,400 0.24%

Mr. Cheng Chi-Heng, Conroy mrEELsE - 1,208,600 1,208,600 0.01%

Ms. Cheng Chi-Man, Sonia BEZTU L 740,000 740,000 1172,200 1,912,200 0.02%

Mr. Wong Siu-Kee, Kent EBELE 12,000 12,000 1,833,200 1,845,200 0.02%

Mr. Cheng Kam-Biu, Wilson MiRES L - 437,800 437,800 0.00%

Mr. Cheng Ping-Hei, Hamilton IR ERSEE 4,800 4,800 1,002,800 1,007,600 0.01%

Mr. Suen Chi-Keung, Peter Binmstt 23,600 23,600 824,000 847,600 0.01%

CTF Services Limited AXERRARAQE

Dr. Cheng Kar-Shun, Henry ERSR 4Dt A - 27,231,513 27,231,513 0.60%

(1) Underlying shares are (i) in relation to the Company, shares which may be issued or transferred to the ) ERRMOMAASTMS, SERLSIREERDEB 2R B EBMREEE, 8

Directors upon vesting of the awards granted by the Company under its share award scheme; and (ii) PFANEETESNRD ; R>()MBAKXBRIZERAS (K ASINEHER) M5, 2
in relation to CTF Services Limited (an associated corporation of the Company), shares which may be FAXRBRIEARASHRBER M AT IS H RSB, TR T rEFNRN.

issued to the Director upon vesting of the options granted by CTF Services Limited under its share
option scheme.

(2) As at 31 March 2026, the total number of issued shares (including treasury shares) of the Company was 2
9,865,367,400.

SUBSTANTIAL SHAREHOLDERS INTERESTS IN R BAUR 78 o 1 HE A
SECURITIES

R20264F3A 318, RATERTRN (BIEEFRE) @84 9,865,367,400 &Ko

Long position in shares TRy B

As recorded in the Company's register kept pursuant to
Section 336 of the SFO Number of ordinary shares held
AR DR EE 3% I A B 1% 91 55 336 1R AR R /AN 2 0 2 5L 1 8 322 8% Pt & il AR (A R

Beneficial Corporate Other % of issued
As at 31 March 2026 interests interests interests Total share capital '

HEZTRR

2026 3A31H EmigEs LB g Hith iz a5t Batk’
Cheng Yu Tung Family (Holdings) Limited 7,239,742,985 ? 7,239,742,985 73.39%
Cheng Yu Tung Family (Holdings II) Limited 7,239,742,985 2 7,239,742,985 73.39%
Chow Tai Fook Capital Limited 1,5699,320,185 5,320,422,800 ¢ 320,000,000 * 7,239,742,985 73.39%
Chow Tai Fook (Holding) Limited J& K48 (15 5% ) AR S 5,320,422,800 3 5,320,422,800 53.93%
Chow Tai Fook Enterprises Limited E X1 E# B R 3 5,320,422,800 3 5,320,422,800 53.93%
Beyond Luck Limited 5,320,000,000 422,800 °5,320,422,800 53.93%
Cheng Yu Wai E3#81% 506,541,354 506,541,354 513%
Yueford Corporation 506,541,354 506,541,354 5.13%
Cheng Kam Chiu, Stewart B35 8 402,000 506,860,572 © 507,262,572 5.14%
HSBC Holdings plc 20,789,6357 525,181,096 7 545,970,731 5.53%

(1) As at 31 March 2026, the total number of issued shares (including treasury shares) of the Company was (1) R2026FE3A31H, KASIERTRY (IEETRH) 8804 9,865,367,400 i,
9,865,367,400.

(2) Cheng Yu Tung Family (Holdings) Limited and Cheng Yu Tung Family (Holdings II) Limited held (2) Cheng Yu Tung Family (Holdings) Limited 5 Cheng Yu Tung Family (Holdings II) Limited
approximately 48.98% and 46.65% interest in Chow Tai Fook Capital Limited respectively and F B Chow Tai Fook Capital Limited 2 BIFFE #148.98% F146.65% ik, EUILMISE
accordingly each of them was deemed to be interested in the 7,239,742,985 shares of the Company in 348 AR Chow Tai Fook Capital Limited 2 A #E#H17,239,742,985 RIN A B Y ch i E
which Chow Tai Fook Capital Limited had an interest. W,
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©

Chow Tai Fook Capital Limited held approximately 90.52% interest in Chow Tai Fook (Holding)
Limited, which in turn held 100.00% interest in Chow Tai Fook Enterprises Limited. Chow Tai Fook
Enterprises Limited in turn held approximately 65.00% interest in Beyond Luck Limited.
Accordingly, each of Chow Tai Fook Capital Limited, Chow Tai Fook (Holding) Limited and Chow Tai Fook
Enterprises Limited was deemed to be interested in the 5,320,422,800 shares of the Company in which
Beyond Luck Limited had an interest.

E

These interests are in relation to 320,000,000 shares of the Company lent and delivered by
Chow Tai Fook Capital Limited to UBS AG, London Branch pursuant to the stock borrowing and lending
agreement dated 16 June 2025 (as disclosed in the Company's announcement dated 16 June 2025 in
relation to the issue of convertible bonds)

g

These represent 422,800 treasury shares held by the Company, which are deemed interests of Beyond
Luck Limited

=

Mr. Cheng Kam Chiu, Stewart held more than one-third of the total shares in each of Yueford
Corporation and Manor Investment Holdings Ltd and accordingly he was deemed to have an interest
in the 506,541,354 shares of the Company held by Yueford Corporation and the 319,218 shares of the
Company held by Manor Investment Holdings Ltd

(7) One of the controlled corporations of HSBC Holdings plc was appointed as the trustee of the
convertible bonds issued by the Company on 30 June 2025. HSBC Holdings plc held notifiable interests
in the Company through the interests held by its controlled corporations (in the capacity of, among
others, trustee and custodian) in the shares and underlying shares of the Company, including derivative
and other interests

Save as disclosed in the two tables above, the Company is not aware
of any person who had an interest or short position in the shares,
underlying shares and debentures of the Company and its associated
corporations as at 31 March 2026 which should be disclosed pursuant
to Part XV of the SFO or the Listing Rules or as otherwise notified to
the Company and the Stock Exchange pursuant to the Model Code
for Securities Transactions by Directors of Listed Issuers.

DIRECTORS

The directors during FY2026 and up to the date of this annual

report are:

Executive directors

Dr. Cheng Kar-Shun, Henry

Mr. Cheng Chi-Heng, Conroy

Ms. Cheng Chi-Man, Sonia

Mr. Wong Siu-Kee, Kent

Mr. Cheng Kam-Biu, Wilson

Mr. Cheng Ping-Hei, Hamilton

Mr. Suen Chi-Keung, Peter

Mr. Liu Chun-Wai, Bobby (resigned with effect from 30 June 2025)

Independent non-executive directors

Mr. Kwong Che-Keung, Gordon

Mr. Lam Kin-Fung, Jeffrey

Dr. Or Ching-Fai, Raymond

Ms. Cheng Ka-Lai, Lily

Mr. Chia Pun-Kok, Herbert

Ms. Fung Wing-Yee, Sabrina

Mr. Tang Ying-Cheung, Eric

Ms. Wong Ching-Ying, Belinda (appointed with effect from
1 September 2025)
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Re-election of directors

In accordance with Articles 83 and 84 of the Articles, Dr. Cheng
Kar-Shun, Henry, Ms. Cheng Chi-Man, Sonia, Mr. Kwong Che-Keung,
Gordon, Dr. Or Ching-Fai, Raymond, Ms. Fung Wing-Yee, Sabrina and
Ms. Wong Ching-Ying, Belinda will retire at the forthcoming annual

general meeting and, being eligible, offer themselves for re-election.

DIRECTORS SERVICE CONTRACTS

None of the directors has a service contract with the Company or any
of its subsidiaries which is not determinable within one year without

payment of compensation, other than statutory compensation.

DIRECTORS INTERESTS IN TRANSACTIONS,
ARRANGEMENTS AND CONTRACTS

Save as disclosed in this annual report, no transactions, arrangements
and contracts of significance in relation to the Group's business to
which any of the Company's subsidiaries, fellow subsidiaries or parent
companies was a party and in which a director of the Company or the
director's connected party had a material interest, whether directly
or indirectly, subsisted at the end of FY2026 or at any time during
FY2026.

CONTINUING CONNECTED TRANSACTIONS

The following ongoing transactions carried out by the Group with
connected persons are subject to annual reporting requirement under
Chapter 14A of the Listing Rules. These transactions are governed by
respective master or framework agreements which have an initial term
of not more than 3 years and, subject to compliance with the Listing
Rules, will be renewed automatically for another 3 years upon expiry
unless terminated earlier in accordance with the relevant master or
framework agreements.
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Lease of premises

Name of counterparties

ZHEREHE

CTFE
BAXEBELEE

/EiThe

NWD
iR R

NWDS
MtREE

Main purposes of the leases

Standalone retail shops,

residential and office uses

Offices and standalone

retail shops in Hong Kong

Concessionaire counters

operated in department

in Hong Kong stores in Chinese Mainland
HEFEAE REBNEILIZTES. REBRIFAE K RPEAIEEAE
EERMAZERER B FES f &% SEAE
Master/ framework agreement date 28/11/2011 28/4/2020 22/3/2012
G/ NESR S B HA
Next renewal date 31/3/2029 30/6/2026 30/6/2026
TIREEH
FY2026 (HK$ million)
2026 T E (BEBIT)
Annual cap approved 189 217 108
EHUEFE EIR
Actual amount incurred 1 95 21

BIREEEH

Annual cap approved for (a) right-of-use assets; and (b) rental expenses (HK$ million)

W) EFAEERE ; R(b)EEMZMEMEFE LR (BEEBT)

FY2027 (a) 189; (b) 37 (a) 233; (b) 58 N/A AE R @
2027 T E
FY2028 (a) 99; (b) 37 (a) 156; (b) 55 N/A AjE g @
2028 T IEEE
FY2029 (a) 97; (b) 37 (a) 172; (b) 55 N/A A<iE B @
2029 BIBEEE

Note: BT -

1. Chow Tai Fook Enterprises Limited ("CTFE") is a substantial shareholder of the Company.

2. New World Development Company Limited ("NWD"), being a 30%-controlled company (as defined in
the Listing Rules) of CTFE, is an associate of CTFE.

3. New World Department Store China Limited ("NWDS") is a subsidiary of NWD, which in turn is a
30%-controlled company (as defined in the Listing Rules) of CTFE.

4. This master agreement with NWDS is expected to be renewed on 30 June 2026 for another three
years. As all the applicable percentage ratios (as defined under Rule 14.07 of the Listing Rules) of the
annual caps in respect of the transactions under this agreement for the renewed term are expected to
be less than 0.1% on an annual basis, such renewed agreement will be fully exempt from shareholders'
approval, annual review and all disclosure requirements under Chapter 14A of the Listing Rules upon
their renewal

174 Governance

EEaVAN
E /0

FIXBEHRBRAE ([ BXEEE ) BALBMEZRR.

MUERBRAIRATE] (ML RER ) REXBERG30%EHEIILE (BER LARA)
lfi 4% B KAB R SR OB B Ao

MEREBEPEERAE (MURTE ) AFLRBERAOMELS), MHFHERBERAUR
JAXABERAG 30% RN AT (ERR LHER) o

ZEMEREEH TGRS MATAMNK 2026 F6 A0 HEM=F, BRZMBEMEN
HRW, R FEHET2 5 NFE LIRFPFAEAB LR (EER EMRRIE14.071%)
TAsHEEEH HAER0.1%, MZEBERERBATKEEEHR EMRRETINATE
THIRERALE . FEEMAMARESNR,

Chow Tai Fook Jewellery Group Limited
AXBEHRESEARAS



Internal control on continuing connected transactions
The Group maintains a pricing policy which serves as a guidance
for the negotiation with counterparties regarding the continuing

connected transaction arrangements of the Group.

(a) For rental of premises, prevailing market rates around the time
of entering into the respective tenancy agreements will be
followed. The Group will obtain comparison from relevant market
information from the market or independent valuers and with

rental rates of premises in similar locations leased by the Group.

(b) For sale of goods and services, retail or wholesale prices (as the
case maybe) and discretionary discounts which the Group offers
or is willing to offer to independent customers around the time of

transaction will apply.

(c) For purchase of goods, services and other assets, prevailing
market prices around the time of transaction will apply. The Group
will obtain quotations or tenders from independent third parties
for goods, services or assets with similarities to compare with the
prices and terms offered in the market. If there is no sufficient
comparable in the market, the Group will make reference to the
reasonable costs for developing or providing such goods, services
or assets plus a reasonable profit margin that commensurates

with industry practices.

The relevant pricing policy applicable to the continuing connected
transactions of the Group during FY2026 have been followed when

determining the price and terms of such transactions.

The Group will monitor industry practices and market trends on a
regular basis to ensure the terms offered to the Group are either

equivalent to or better than the prevailing market prices.
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Annual review of the continuing connected transactions

At the end of each financial year, the management will prepare a
summary of the pricing and other relevant terms of those non-exempt
continuing connected transactions for the review of the Strategy
and Transformation Committee to ensure that those transactions are
entered into in the ordinary and usual course of business, on normal
commercial terms or better and in accordance with the relevant
agreements on terms which are fair and reasonable and in the
interests of our shareholders as a whole, pursuant to Rule 14A55 of
the Listing Rules. Our internal audit team will further select samples
from those transactions and compare them with similar types of
transactions entered into by the Group with independent third parties

during that financial year.

The Company's auditor was engaged to report on the Group's
continuing connected transactions in accordance with Hong Kong
Standard on Assurance Engagements 3000 (Revised) "Assurance
Engagements Other than Audits or Reviews of Historical Financial
Information" and with reference to Practice Note 740 (Revised)
"Auditor's Letter on Continuing Connected Transactions under the
Hong Kong Listing Rules" issued by the Hong Kong Institute of
Certified Public Accountants. The auditor has issued his unmodified
letter containing his findings and conclusions in respect of the
continuing connected transactions disclosed by the Group on
p. 173 - 174 of the Annual Report in accordance with Rule 14A.56 of
the Listing Rules.

The results of the review procedures performed by each of the
Strategy and Transformation Committee, the internal audit team and
the auditor of the Company were reported to the independent non-
executive directors in the Audit Committee meeting. After review
by the Audit Committee, the independent non-executive directors
confirmed that the continuing connected transactions were entered
into (i) in the ordinary and usual course of business of the Group; (i)
either on normal commercial terms or better; and (iii) according to
the relevant agreements governing them on terms that are fair and
reasonable and in the interests of the shareholders of the Company

as a whole.

Announcements were published regarding the Group's non-exempt
continuing connected transactions. The directors confirm that
the Company has complied with the disclosure requirements in
accordance with Chapter 14A of the Listing Rules in so far as they are

applicable.
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RELATED PARTY TRANSACTIONS

The significant related party transactions entered into by the Group
during FY2026 set out in note 38 to the consolidated financial
statements include certain exempt or non-exempt connected
transactions of the Company and the Company has complied with the
requirements under Chapter 14A of the Listing Rules. Further details
can be found in note 38 to the consolidated financial statements.

MAJOR CUSTOMERS AND SUPPLIERS

During FY2026, less than 30.0% of the Group's revenue was
attributed to the Group's five largest customers. Besides, 90.3% of the
Group's total purchases were attributed to the Group's five largest
suppliers and 75.1% of the Group's total purchases were attributed to
the Group's largest supplier. To the best of the directors' knowledge,
none of the directors, their respective close associates (as defined in
the Listing Rules) and any shareholder who to the knowledge of the
directors owned more than 5% of the issued share capital (excluding
treasury shares) of the Company as at 31 March 2026 held any

interest in any of the five largest suppliers or customers of the Group.

PERMITTED INDEMNITY PROVISION

The Company's Articles provides that every director is entitled to be
indemnified out of the assets and profits of the Company against all
losses, damages and liabilities which he/ she may sustain or incur in or
about the execution of duties of his/ her office or otherwise in relation
thereto provided that such indemnity shall not extend to any matter in

respect of fraud or dishonesty which may attach to any director.

The Company has taken out and maintained directors' liability
insurance throughout FY2026, which provides appropriate cover for

the directors.

DIRECTORS' RIGHTS TO ACQUIRE SHARES OR
DEBENTURES

Save as disclosed in this annual report regarding the share award
scheme adopted by the Company, neither the Company nor any of
its holding companies or its subsidiaries or fellow subsidiaries was a
party to any arrangement to enable the Directors to acquire benefits
by means of the acquisition of shares in, or debentures of, the
Company or any other body corporate as at the end of the reporting
period or at any time during the reporting period. None of the
Directors and their nominees (if any) held shares or debentures under

such arrangement other than as disclosed in this annual report.
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EQUITY-LINKED AGREEMENTS

Save as disclosed in this annual report regarding the share award
scheme adopted by the Company and the issue of convertible bonds
by the Company on 30 June 2025, no equity-linked agreement was
entered into by the Group, or subsisted as at the end of the reporting
period.

MANAGEMENT CONTRACTS

No contracts concerning the management and administration of the
whole or any substantial part of the business of the Company were
entered into or existed during FY2026.

DONATIONS

Charitable and other donations made by the Group during FY2026
amounted to approximately HK$51.9 million (FY2025: HK$36.9 million).

EVENTS AFTER THE REPORTING PERIOD

There is no material subsequent event undertaken by the Company
or by the Group after 31 March 2026 and up to the date of this

annual report.

AUDITOR

The consolidated financial statements of the Group have been
audited by PricewaterhouseCoopers, Certified Public Accountants and
Registered PIE Auditor, who will retire and, being eligible, will offer
themselves for re-appointment at the forthcoming annual general

meeting of the Company.

On behalf of the Board

Dr. Cheng Kar-Shun, Henry
Chairman

Hong Kong, China, 11 June 2026
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INDEPENDENT AUDITOR'S REPORT
B ZEETRS

pwc B Bk i

To the Members of

Chow Tai Fook Jewellery Group Limited NEAXGEREEEGRATINS
(incorporated in the Cayman Islands with limited liability) (R SEEMAIIHIERZ E])
OPINION =

What we have audited M FFHNE

The consolidated financial statements of Chow Tai Fook Jewellery BXRBHREEEAGRAS (ILTEMEI S08 ) REMEBL
Group Limited (the "Company") and its subsidiaries (the "Group"), gl (LATHfE S58 |) 7&K E 188 2 287 B4R G B3
which are set out on pages 188 to 287, comprise: &, BIE :

the consolidated statement of financial position as at 31 March 2026; « R2026 3 A3 HHEGREHBRILE ;

the consolidated statement of profit or loss and other - HEZHAULEFENGEEGREMEENER ;
comprehensive income for the year then ended;

the consolidated statement of changes in equity for the year then - HEZHOILEFENGSEREERE ;
ended;

the consolidated statement of cash flows for the year then ended; - HEZHLEFENGEREERER ; &
and

the notes to the consolidated financial statements, comprising - FEHIFRIRERNE, AEEXETREGEEREMRE
=

material accounting policy information and other explanatory (E=1
information.
Our opinion FAM I = 5

In our opinion, the consolidated financial statements give a true and HMAAE, S50 RBRECRE(ERIIRERS E)
fair view of the consolidated financial position of the Group as at DR EEmMDEhRM T SEEMR2026FE3H31H
31 March 2026, and of its consolidated financial performance and iSRRI R ES EZ AL EENESTRER R
its consolidated cash flows for the year then ended in accordance sEHSRE, IEEBEE( A aBRE ) NIEEREYSA
with IFRS Accounting Standards and have been properly prepared B,

in compliance with the disclosure requirements of the Hong Kong

Companies Ordinance.
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BASIS FOR OPINION

We conducted our audit in accordance with International Standards
on Auditing ("ISAs"). Our responsibilities under those standards are
further described in the Auditor's Responsibilities for the Audit of the

Consolidated Financial Statements section of our report.

We believe that the audit evidence we have obtained is sufficient and

appropriate to provide a basis for our opinion.

Independence

We are independent of the Group in accordance with the Code of
Ethics for Professional Accountants as issued by the Hong Kong
Institute of Certified Public Accountants (the "Code"), as applicable to
audits of financial statements of public interest entities. We have also

fulfilled our other ethical responsibilities in accordance with the Code.

KEY AUDIT MATTERS

Key audit matters are those matters that, in our professional
judgment, were of most significance in our audit of the consolidated
financial statements of the current period. These matters were
addressed in the context of our audit of the consolidated financial
statements as a whole, and in forming our opinion thereon, and we do

not provide a separate opinion on these matters.

Key audit matter identified in our audit is related to existence and

valuation of inventories.
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KEY AUDIT MATTERS (continuep)

58] 8 2% 2 TH (a0

Key Audit Matter
FAREtFIE

How our audit addressed the Key Audit Matter
BTN EERERETER

Existence and valuation of inventories

FEZFEHRRIGE

Refer to note 22 to the consolidated financial statements.

The carrying value of inventories of the Group was HK$63,715.8
million as at 31 March 2026 which mainly comprised of fixed-price
jewellery, weight-based gold jewellery and watches. Valuation
of inventories was stated at the lower of cost and net realisable
value. Significant portion of inventory cost includes cost of gold,
platinum and gemstones, which are subject to the risk of changes in
market value. The assessment of net realisable value of inventories
was based on significant estimates and judgements made by
management in respect of, amongst others, the economic conditions,
marketability of products and the forecast market price of gold,
platinum and gemstones used to make the jewellery products.
Given the high value and portable nature of inventory items which
are susceptible to potential misappropriation, substitution or theft,
resulting in heightened risk of existence. Therefore, we focused on

auditing the existence and valuation of inventories.

B2 R G IR IRR M EE 22,

20265 3A31H, EHRENFERAER6371588&BIL, £
SUEEREGM. sHERTEMRER. FENGERMN T
RFEMEPZREE, FEARPRBAAEE. HEREGZ
MR, EHinEESEARYE, ERERN (HPEE) EER
R, EnfIZROEERARANSHEEZERNES. HEREGH
RAIMIREBIFHEXR G RHE, ST hFESRFE, &R
FEIRBNSEERTRINMTE, HiIESZEZMA. MiRZE
B, SERENFaER. AL, RMNEPEBHFEFAaRGE
HE %o

We understood and evaluated management's key controls

over inventory existence and valuation.

We obtained an understanding of the management's
assessment process of impairment of inventories and
assessed the inherent risk of material misstatement by
considering the degree of estimation uncertainty and level of
other inherent risk factors such as complexity, subjectivity,

changes and susceptibility to management bias or fraud.

We validated management's controls over existence by
attending cycle physical counts at selected points-of-
sale ("POS") throughout the year to observe the count
procedures at POS. We also inspected a selection of daily
physical count reports and the reconciliation to daily ending

inventories record in the inventory system.

Furthermore, we attended the annual physical inventory
count at year end date and performed sample count
procedures at selected POS, manufacturing facilities and

logistics and distribution centres.

WM TR EREEHFE FEERGENFERE T,

HMTHREEENFERENFTGRE, BEEEGE A
e E M HIAE E AR LR EA @ B K R BRT, GIN0HE R

EEME. SRR EIEE R ES SR, STHEEXIE
HREIE A E .

FMZEEEERFEHERNAERRENERERE
HSEEMEER, UBRRTEHNBEF BT
BRESMTHEEMEYRS, TRFERGANLRKEE
fFELiRE fRo

gk, HMREEESREBATER. EERMER YL
KRN EE Y S AR R R HARR R
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KEY AUDIT MATTERS (continuep)

28] 5 2% A = T ()

Key Audit Matter
P EER

How our audit addressed the Key Audit Matter
BMRES M ERERERETER

Existence and valuation of inventories (Continued)

FEZFEHREIGE ()

We selected samples of gem-set jewellery products, comprising
items of different nature, for the gemmological appraisal carried
out by the independent professional gemmologist engaged
by management to verify their authenticity and to assess
their condition and valuation. We evaluated the competence,
capabilities and objectivity of the independent professional
gemmologist, understood their scope of work and observed their
examination process. We have assessed whether the selected
gem-set jewellery products were recorded at the lower of
carrying value and net realisable value by comparing the results

of gemmological appraisal reports and their carrying values.

We evaluated the net realisable values of inventories assessed
by management with reference to, amongst others, the market
price movement of the materials and the subsequent selling

prices of similar products, on a sample basis.

Based on the procedures performed, we found that the
existence and valuation of inventories to be supportable by the

available evidence.

HPmEBARESMRG (PMRRERERRENEA), B8
HESREN AT E O ERETHRENG, WEEHEAEEHRT
EERRREE. RMEHEIECGERIO M. RS
MEFEHET . T A TFBEMNBRATGERE HMER
T RTETERRINEE T PR E ST E RS A5 SR B B AR I EIETTEE R,
LAST e P 50 St B B B2 S 1 AR B B2 0] & IR B Em & BB
& ANiRo

HF2R (HPaE) MemEEREERERERIHES
&, Wt EEE TN FETERFE,

REFMETIRER, RMRBRERAUREEZFTEZR
R G 1E.
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OTHER INFORMATION

The directors of the Company are responsible for the other
information. The other information comprises all of the information
included in the annual report other than the consolidated financial

statements and our auditor's report thereon.

Our opinion on the consolidated financial statements does not cover
the other information and we do not express any form of assurance

conclusion thereon.

In connection with our audit of the consolidated financial statements,
our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with
the consolidated financial statements or our knowledge obtained in

the audit, or otherwise appears to be materially misstated.

If, based on the work we have performed, we conclude that there is
a material misstatement of this other information, we are required to

report that fact. We have nothing to report in this regard.

RESPONSIBILITIES OF DIRECTORS AND THOSE
CHARGED WITH GOVERNANCE

FOR THE CONSOLIDATED FINANCIAL
STATEMENTS

The directors of the Company are responsible for the preparation of
the consolidated financial statements that give a true and fair view
in accordance with IFRS Accounting Standards and the disclosure
requirements of the Hong Kong Companies Ordinance, and for such
internal control as the directors determine is necessary to enable the
preparation of consolidated financial statements that are free from

material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, the directors are
responsible for assessing the Group's ability to continue as a going
concern, disclosing, as applicable, matters related to going concern
and using the going concern basis of accounting unless the directors
either intend to liquidate the Group or to cease operations, or have

no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the

Group's financial reporting process.
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AUDITOR'S RESPONSIBILITIES FOR THE AUDIT OF
THE CONSOLIDATED FINANCIAL STATEMENTS

Our objectives are to obtain reasonable assurance about whether the
consolidated financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor's
report that includes our opinion. We report our opinion solely to you,
as a body, and for no other purpose. We do not assume responsibility
towards or accept liability to any other person for the contents of
this report. Reasonable assurance is a high level of assurance, but is
not a guarantee that an audit conducted in accordance with ISAs will
always detect a material misstatement when it exists. Misstatements
can arise from fraud or error and are considered material if,
individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these

consolidated financial statements.

As part of an audit in accordance with ISAs, we exercise professional
judgment and maintain professional scepticism throughout the audit.
We also:

Identify and assess the risks of material misstatement of the
consolidated financial statements, whether due to fraud or error,
design and perform audit procedures responsive to those risks,
and obtain audit evidence that is sufficient and appropriate to
provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting
from error, as fraud may involve collusion, forgery, intentional

omissions, misrepresentations, or the override of internal control.

Obtain an understanding of internal control relevant to the audit
in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on

the effectiveness of the Group's internal control.

Evaluate the appropriateness of accounting policies used and the
reasonableness of accounting estimates and related disclosures
made by the directors.
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AUDITOR'S RESPONSIBILITIES FOR THE AUDIT OF
THE CONSOLIDATED FINANCIAL STATEMENTS

(CONTINUED)

Conclude on the appropriateness of the directors' use of the going
concern basis of accounting and, based on the audit evidence
obtained, whether a material uncertainty exists related to events
or conditions that may cast significant doubt on the Group's
ability to continue as a going concern. If we conclude that a
material uncertainty exists, we are required to draw attention in
our auditor's report to the related disclosures in the consolidated
financial statements or, if such disclosures are inadequate, to
modify our opinion. Our conclusions are based on the audit
evidence obtained up to the date of our auditor's report. However,
future events or conditions may cause the Group to cease to

continue as a going concern.

Evaluate the overall presentation, structure and content of the
consolidated financial statements, including the disclosures, and
whether the consolidated financial statements represent the
underlying transactions and events in a manner that achieves fair

presentation.

Plan and perform the group audit to obtain sufficient appropriate
audit evidence regarding the financial information of the entities or
business units within the Group as a basis for forming an opinion
on the consolidated financial statements. We are responsible for
the direction, supervision and review of the audit work performed
for purposes of the group audit. We remain solely responsible for

our audit opinion.

We communicate with those charged with governance regarding,
among other matters, the planned scope and timing of the audit and
significant audit findings, including any significant deficiencies in

internal control that we identify during our audit.

We also provide those charged with governance with a statement
that we have complied with relevant ethical requirements regarding
independence, and to communicate with them all relationships
and other matters that may reasonably be thought to bear on our
independence, and where applicable, actions taken to eliminate

threats or safeguards applied.

186 Financials
B

B BB Rt AT &S B R ORISR

HEFRATECE G ERNGERFLER. RIF
FIERKENRE, BEESFERFRIBREMN
BAATEEM, ®MoIaEENE SHEENFEEER
NEEERER. WRHMABAFEERNEEDE, A
BUSELHETRS PRAEAE IR ERGMBEHRED
HIiBR R EE. BREARKKRERE, MRMESHERE
BREBR, MG REERZEEMRS B LTS
Bt ERE, AM, REFRIBLRITEEH S5KE

Qb =t 435 4o XX
REEFFERE,

FEFGUBRRERNBRIBRAIL. GBOAS, 2iE
WEE, URGSHHREREEPERMRIZIANEIR,

PRI ITSREEST, LVEBRER SRENEER
BEMVBEEENRBNEENETRE, KEESY
BRXPHSETRRREAER, RMESEEE. BB
BRAEEESTMRTHES TIF. HMAETERKR
ERRRE.

PREZEIRS,, WMEIGIEEERE TotENEtEE. B
THE. EXE RS, SERMEESPER SN
HIEIE KRS

HE0AEERZER, SRARMERASEBAEIITNE
FERBE/RER, MEMMBEAUESHENKRRZTY
ERMBEUIMENMEREMNEMER, UREEMRKER
T, FLAHBRE 8 XM 2 2 B B 01T N SV HRELE PR #E S At

Chow Tai Fook Jewellery Group Limited
AXBHRESEARAS



AUDITOR'S RESPONSIBILITIES FOR THE AUDIT OF
THE CONSOLIDATED FINANCIAL STATEMENTS

(CONTINUED)

From the matters communicated with those charged with governance,
we determine those matters that were of most significance in the
audit of the consolidated financial statements of the current period
and are therefore the key audit matters. We describe these matters
in our auditor's report unless law or regulation precludes public
disclosure about the matter or when, in extremely rare circumstances,
we determine that a matter should not be communicated in our
report because the adverse consequences of doing so would
reasonably be expected to outweigh the public interest benefits of

such communication.

The engagement partner on the audit resulting in this independent

auditor's report is Yau Lai Ting.

PricewaterhouseCoopers
Certified Public Accountants
Hong Kong

1 June 2026

Annual Report 2026
2026 F 3R

%1%%?%%%%%%?%%&%%7?@%%
BAE a0

REBIEEBENFIRD, HMEEMPLESRHRARS
IBRRNETRAEE, RMBMAREESFR, HME
ZHENR S P IELEEIR, BRAFIERIEE A 22K
BELEER, yEREFEFNFBRLT, WRGERMEH
3R S5 oh B 18 SR B IR IS Y B & E R SRS I8 2 AR B0 2 SR A &
HIRERBERSPBRZER,

HEIE T Z BT RS HETRE S8 ARRE,

B SR KIE & 5t B B A
HRZatbn

&g

20268 6 H11H

Independent Auditor's Report 187
B2 B ENR S



CONSOLIDATED STATEMENT OF PROFIT OR LOSS
AND OTHER COMPREHENSIVE INCOME

iroiEm R A MEEIm

For the year ended 31 March 2026 #ZE 2026 F3H31HLEFE

2026 2025
Notes HK$ million HK$ million
BitE BEER BEEx
Revenue et 4 94,398.4 89,656.0
Cost of goods sold H € Ry 7K (63,898.0) (63,201.2)
Gross profit EF 30,500.4 26,4548
Other income HARKA 5 692.9 782.1
Selling and distribution costs 6 K2 43 8 AY 7K (8,610.3) (8,697.2)
General and administrative expenses — R ITEF (3,732.8) (3,793.9)
Other gains and losses BRI K2 B 18 6 (6,206.0) (6,275.4)
Other expenses EAhBAsZ (51.9) (53.5)
Share of profits/ (losses) of associates ﬁj‘TﬁHﬁzM YalZ i@/ (EEiE) 2.7 (20.4)
Interest income IR WA 7 159.0 113.6
Finance costs mﬂ‘},\ﬁ‘ZZTS 7 (808.2) (592.8)
Profit before taxation BRI Al i A 8 11,945.8 7917.3
Taxation HIE 10 (2,865.4) (1,928.4)
Profit for the year FE @A 9,080.4 5,988.9
Other comprehensive income/ (expense) HihmE/ (B%)
Item that will not be reclassified to profit or loss: FEEMAEERmANEE :
— remeasurement of defined benefit scheme - Bt EE SRR FTE 3.9 (0.1)
— exchange differences arising on translation - RERINRB AL 42.5 -
of foreign operations attributable to iRE R R ER 2
non-controlling interests B Z 8
Item that may be reclassified subsequently to BE7Z Ol BEZ BT 7 M E 18 1
profit or loss: EE :
— exchange differences arising on translation - BRERINEB T ELE 2 635.6 (239.5)
of foreign operations ETERR
Other comprehensive income/ (expense) FEHMEEKE/ (FX%) 682.0 (239.6)
for the year
Total comprehensive income for the year FESHEPNEESE 9,762.4 5,749.3
Profit for the year attributable to: INTFEAEEEERT :
Shareholders of the Company IR\ TIRE R 9,004.3 5,915.5
Non-controlling interests R 761 734
9,080.4 5,988.9
Total comprehensive income for the year INTEAEGEESEINE
attributable to: 4BEA
Shareholders of the Company IR\ TIRE R 9,643.8 5,694.2
Non-controlling interests R 118.6 55.1
9,762.4 5,749 3
Earnings per share sRET
Basic HIR 1 HK91.0 cents jE{lll HK59.2 cents &l
Diluted s i HK90.3 cents jEflll HK59.2 cents il
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CONSOLIDATED STATEMENT OF

FINANCIAL POSITION
in e BRI R

At 31 March 2026 JK2026%3H31H

2026 2025
Notes HK$ million HK$ million
Pt sE BEBET BEET
Non-current assets ERIEE
Property, plant and equipment L EN =y 13 3,352.8 3,618.0
Right-of-use assets S E 14 1,458.0 1,569.0
Investment properties REME 15 483.4 4910
Other intangible assets HtM\pEEE 16 5.3 6.9
Jewellery collectibles IREBE 17 1,520.1 1,520.1
Prepayment and deposits TEfTRIER EfiEE 18 722.4 6777
Financial assets at fair value through KN REFTAEER 47.4 454
profit or loss TRNEE
Investments in associates REEN T2 ”RE 19 25.8 285
Amounts due from associates JTEW B 'S /) T IE 19 40.0 40.0
Loan receivables JEW &R 20 3.0 41
Deferred tax assets IEFERRIE S = 21 1,559.0 1,250.0
9,217.2 9,250.7
Current assets mREEE
Inventories fe=s 22 63,715.8 55,417.2
Trade and other receivables B 5 Rz ELAh fE KRR IS 18 4,637.9 4,242.9
Amounts due from non-controlling JEWSIBfT B 2\ T AE IR RZ AR BR 23 12.0 20.5
shareholders of subsidiaries BN
Loan receivables JEWE R 20 1.4 15
Taxation recoverable E LA 8.1 9.2
Cash and cash equivalents HERIREEEN 24 8,262.1 7,582.4
76,637.3 67,273.7
Current liabilities REAE
Trade and other payables B 5 & EAh fEfT I8 25 24,725.9 26,610.0
Amounts due to associates JETB S N Tl FR I8 19 39.3 3
Amounts due to non-controlling JEAT Bt /&8 22 Bl FE = AR A BR 23 227.0 217.9
shareholders of subsidiaries RIE
Taxation payable JET I IE 1,525.2 987.0
Bank borrowings IRITE 26 4,759.8 3,825.1
Gold loans BEEE 27 13,681.3 15,866.7
Lease liabilities MHEBE 14 579.7 618.3
45,538.2 48,1281
Net current assets RENEEFEE 31,099.1 19,145.6
Total assets less current liabilities BEERGRIERE 40,316.3 28,396.3
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2026 2025

Notes HK$ million HK$ million
P& BEET BEET

Non-current liabilities EREaE
Convertible bonds o[RS E S 28 7,218.3 -
Lease liabilities HEalE 14 426.1 479.0
Retirement benefit obligations IR AE R R B 36 159.2 168.5
Deferred tax liabilities IESERR IE B E 21 494.4 291.8
Other liabilities Hih& & 59.5 63.6
8,357.5 1,002.9
Net assets BEFH 31,958.8 27,3934
Share capital i3 29 9,865.4 9,987.7
Reserves 53] 21,108.0 16,437.7
Equity attributable to shareholders of IR R IE S 30,973.4 26,4254

the Company

Non-controlling interests EERIES 985.4 968.0
31,958.8 27,3934

The consolidated financial statements on p.188 to 287 were approved B EMR2026F 6 B 11 B #HEEW I HI S B 58 188 = 287
and authorised for issue by the Board of Directors on 11 June 2026 BYZHGRSUBMmER, WHATHRES .
and are signed on its behalf by:

Dr. Cheng Kar-Shun, Henry Mr. Wong Siu-Kee, Kent
WxREELT ERBEEE
DIRECTOR DIRECTOR
EF EF
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CONSOLIDATED STATEMENT OF

CHANGES IN EQUITY

For the year ended 31 March 2026 & ZE 2026 F3H 31 HILFE

Attributable to shareholders of the Company

RATIRRELS
Equity
Statutory  Share-based component of Non-
Share Treasury Special surplus payments  Translation  convertible Retained controlling
capital shares reserve reserve reserve reserve bonds profits Total interests Total
TERES
RE  ERRR  GREBE EERBER RREHEE  REBE  NEEDR  RBEA st ek a5t
HKS million ~ HKSmillion ~ HK$ million ~ HKSmillion ~ HKS million ~ HKSmillion ~ HKSmillion ~ HKSmillion ~ HKS million  HK$ million ~ HKS million
OEET EEMT EEBnT  ERER  EEET  EEBnT 0 EEBn  EEEn  BEER  EEEn EAER
Notes (note a) (note b)
Mt (Wita)  (With)
At April 2024 k20245 4R18 99877 - 2495 25137 60 (13094 - 072 B0 10306 267456
Profit for the year EERRI = = = - - - - 59155 59155 734 59889
Other comprehensive expense FEEMEERY - - - - - iy - (0 (m3) (183) (239.9)
for the year
Total comprehensive (expense)/ FELE (%) K& - - - - - (m2) - 594 56942 51 57493
income for the year &g
Employees' share-based payments fig B 17 S - - - - 128 - - - 128 - 128
Buy-back of shares Bl - (28) - - - - - - (28) - (28)
Capital contribution from non-controlling - B2\ SRR L E - - - - - - - - - 89 89
shareholders of subsidiaries
Deregfstration of subsidiaries RE[ENNG - - - (54) = 03 = 57 = (65) (65)
Transfers b - - - 3437 - - - (3437) - - -
Dividends RE 12 - - - - - - - (49938)  (49938) (1200 (5139)
At 31 March 2025 R2025%3R 318 9,987.7 (28) 24995 28520 188 (15304) - 126008 264254 9680 27,3934
Profit for the year FE R - - - - - - - 90043 90043 761 90804
Other comprehensive income FERMEHNE - - - - - 635.6 - 39 6395 45 682.0
for the year
Total comprehensive income FELANG - - - - - 635.6 - 90082 96438 186 97624
for the year ek
Employees' share-based payments (RO - - - - 254 - - - 254 - 254
Cancellation of buy-back shares AEER R (1223) - - - - - - (14529) (15752 - (1575.2)
Net proceeds for equity component of BT RRERESE 18 - - - - - - 17811 - T8 - 178
convertible bonds issued DANREREEE
Capital reduction in respect of HIEMEATERR - - - - - - - - - (53) (5.3)
non-controlling interests in R 2R
subsidiaries
Deregistration of subsidiaries FHENEAD - - - (3.2) - 0.3) - 35 - (29.5) (29.5)
Transfers b - - - 482.2 - - - (482.2) - - -
Dividends RE 1 - - - - - - - (53 (53) (66.4)  (5,393.5)
At 31 March 2026 R2026F3A 318 9,865.4 (28) 24995 33310 442 (895.3) 17811 143503 309734 9854 319588
Notes: BtEE

(a) Special reserve represents (i) the accumulated contribution from the Macao jewellery business and (ii)
the difference between the nominal value of the shares of various subsidiaries under common control,
and cash consideration payable arising from acquisition of these subsidiaries under common control
pursuant to the Group reorganisation in 2011.

As stipulated by the relevant laws and regulations for foreign investment enterprises in Chinese
Mainland, the Company's subsidiaries in Chinese Mainland are required to maintain a statutory surplus
reserve fund. Appropriation to such reserve is made out of net profit after taxation as reflected in the
statutory financial statements of the subsidiaries in Chinese Mainland in accordance with the relevant
laws and regulations applicable to enterprises in Chinese Mainland. The statutory surplus reserve fund
can be used to make up prior year losses, if any, and can be applied in conversion into capital by means
of capitalisation issue

(b
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CONSOLIDATED STATEMENT OF

CASH FLOWS

m7_|_ =] IEE_I_Z })Z”:..E%

For the year ended 31 March 2026 & ZE 2026 F3H31HILFE

2026 2025
HK$ million HK$ million
BEER BEEx
Operating activities BEEH
Profit before taxation BRE El = A 11,945.8 79173
Adjustments for: BRI SIRE L
Interest income K2 WA (241.2) (214.7)
Interest expenses 2B 808.2 592.8
Loss allowance recognised on trade and other receivables & 53 Kz EL{h & U 50 18 B 16 1 0.2 18.9
Recognition of allowance on inventories T_‘élf X TR 749.5 2.0
Fair value change of gold loans SHEEENN B 6,275.1 6,180.1
Depreciation of property, plant and equipment M. BERXETE 909.8 1172.2
Depreciation of right-of-use assets EHEEERTE 853.5 882.1
Depreciation of investment properties WEYERE 39.7 30.5
Amortisation of other intangible assets Hih# i & Z #i 8N 1.6 18.1
Share of (profits)/ losses of associates NEFE AT Z (FEH)/ i (2.7) 204
Impairment of property, plant and equipment M. S R sk iR 1B 1.4 -
Impairment of right-of-use assets EAEEERNE 12.6 -
Impairment of investment properties REZERE 2.2 -
Impairment of investment in associates REtE NS 2R &ERIE 6.0 -
Fair value loss of financial assets at fair value KARESTABRNE/MEE - 167
through profit or loss NaERE
Loss on disposal of property, plant and equipment HEMZE. ME &R EHEE 20.9 68.3
Gain on surrender or modification of right-of-use assets J& & 5Y 12 5T 15 A 1 A 0 UL 2 (0.1) (0.8)
Provision for defined benefit obligations TEZRIR T R R E % s 5.3 6.2
Employee's share-based payments 1 B A% 17 %R B 25.4 12.8
Net exchange difference EZREER PR (180.1) (6.8)
Operating cash flows before movements in ZEETEHAI 2 21,233.1 16,716.7
working capital REREME
Increase in inventories (Note) FEE0 (MIsE) (14,819.7) (3,661.9)
Decrease in deposits and trade and R E 7 Rk B ESGRIR 169.7 2,732.5
other receivables S
Decrease in trade and other payables B 5 R B A fET 2 IE R (2,925.0) (3,386.8)
Increase in amounts due to associates JiE o B N Sl sR IR 1 0 35.4 1.0
Decrease/ (increase) in amounts due from non-controlling  fi& KB /&8 22 B] FF 4= AR AR R 7R 1B 8.9 (16.7)
shareholders of subsidiaries >/ (18I0)
Increase in amounts due to non-controlling JE At B J&8 22 1 AR 43 AR AR SRR IR 16.4 52
shareholders of subsidiaries B0
Defined benefits paid EfTEEHIR @RI (10.7) a1n
Cash generated from operations TEmMRRE 3,708.1 12,378.9
Interest received BEUAIR 37.2 60.2
Income tax paid: EfEH
- Hong Kong Profits Tax - HiBNERKR (217.0) (203.3)
— Enterprise Income Tax and withholding tax - hE AN EER A (2,143.3) (1,892.0)
in Chinese Mainland FE0R
— Macao complementary tax — P FTAS 4 FE AR (36.4) (63.7)
— Taxation in other jurisdictions - Hha]iEih & 2 R 1E (31.6) (25.6)
Net cash generated from operating activities EEEHMERSFH 1,317.0 10,254.5
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2026 2025
HK$ million HK$ million
BEERX BREx
Investing activities REEE
Interest received EIKF S 204.0 153.9
Purchase of property, plant and equipment EEYE. MENEEE (509.1) (457.9)
Prepayment for acquisition of property, EEYIE. MEKEREEARIE (84.3) (120.0)
plant and equipment
Proceeds from disposal of property, HEYE. MENZEITERIE 1.9 17.0
plant and equipment
Receipts of loan receivables 2 KB fE L & 2R 1.3 3.0
Repayment from associates BE N BlIER - 1.7
Dividend received from an associate BEW—FREE N SIFKRE 0.8 04
Net cash used in investing activities REEEAREFESA (375.4) (401.9)
Financing activities FE &
Interest paid ETTHEI I\ (503.5) (652.7)
Bank borrowings raised KIRITER 15,268.0 6,200.0
Repayment of bank borrowings Tml_ff'(ﬁ =EN (14,383.2) (6,485.3)
Repayment of gold loans EEEEEE (1,658.6) (3,028.1)
Proceeds from issuance of convertible bonds WO R ESEARIE 8,800.0 =
Transaction costs paid for issuance of convertible bonds F{T Ol R AR & F5 P {1 32 53 A I (86.0) -
Payment of principal portion of lease liabilities ZIHEBEREED (834.4) (862.5)
Capital contribution from non-controlling MEA SRR RBERA - 8.9
shareholders of subsidiaries
Repayment of capital to non-controlling shareholders KBTI AR IR R HE IR (34.8) (6.5)
of subsidiaries
Advance from non-controlling shareholders of subsidiaries 3 B bfif J& 2 5] JE 15 A% A% FR B 22 5K 1.6 634
Repayment to non-controlling shareholders of subsidiaries &% ¥ it B 2\ S13F =A% AR R I EAFR (95.3)
Dividends paid EffRE (5,327.1) (5,113.9)
Buy-back of shares O 7N (1,575.2) (2.8)
Net cash used in financing activities MEEEFTARSIRE (418.5) (9,879.5)
Net increase/ (decrease) in cash and cash equivalents RERBEEZEIIEM/ (L) B 523.1 (26.9)
Cash and cash equivalents FYNRERREESEEM 7,582.4 7,695.4
at the beginning of the year
Effect of foreign exchange rate changes ERGHHHE 156.6 (86.1)
Cash and cash equivalents FREMBEEREESEEM 8,262.1 7,582.4
at the end of the year
Note:  As at 31 March 2026, inventories as per the consolidated statement of financial position increase BfiisE :  R20268F3H31H, GFRERBKINEZNFER2025F3H31B1E08,298.6F& BT,

HK$8,298.6 million from 31 March 2025. The net cash outflow from the increase in inventories
amounting to HK$14,819.7 million was arrived at after accounting for the non-cash movements

in inventories arising from net gold loans raised/ repaid, inventory impairment and currency

realignment during the year.
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STAENRES/ BENESELPFHR. FHNEREEARMAELNFRETES
g, FRBNEENRERDFER14819788 BT,

Consolidated Statement of Cash Flows 193

RE

HERE®



NOTES TO THE CONSOLIDATED

FINANCIAL STATEMENTS
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For the year ended 31 March 2026 #ZE 2026 F3H31HLEFE

1.

194

GENERAL INFORMATION

Chow Tai Fook Jewellery Group Limited (the "Company", and
its subsidiaries collectively referred to as the "Group") was
incorporated as an exempted company in the Cayman Islands
with limited liability under the Companies Law of the Cayman
Islands on 20 July 2011. Its shares were listed on the Main
Board of The Stock Exchange of Hong Kong Limited (the "Stock
Exchange") since 15 December 2011. Its immediate holding
company is Beyond Luck Limited, a company incorporated
in the British Virgin Islands. Its ultimate holding company is
Chow Tai Fook Capital Limited, a company incorporated in the
British Virgin Islands.

The Company acts as an investment holding company. The
principal activities of the Company's principal subsidiaries are set
out in note 39. The address of registered office is Cricket Square,
Hutchins Drive, P.O. Box 2681, Grand Cayman KY1-1111, Cayman
Islands. The address of principal place of business is 33/F, New
World Tower, 16-18 Queen's Road Central, Hong Kong.

The consolidated financial statements are presented in Hong

Kong dollars ("HK$"), unless otherwise stated.

SUMMARY OF MATERIAL ACCOUNTING
POLICIES

This note provides a list of the significant accounting policies
adopted in the preparation of these consolidated financial
statements. These policies have been consistently applied to all

the years presented, unless otherwise stated.

2.1 Statement of compliance and basis of

preparation

The consolidated financial statements have been
prepared in accordance with IFRS Accounting Standards
as issued by the International Accounting Standards
Board ("IASB") and requirements of the Hong Kong
Companies Ordinance Cap. 622. These financial
statements also comply with the applicable disclosure
provisions of the Rules Governing the Listing of Securities
(the "Listing Rules") on the Stock Exchange.

The consolidated financial statements have been
prepared on a historical cost basis, except for certain

assets and liabilities, which are measured at fair values.

Financials

R
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2. SUMMARY OF MATERIAL ACCOUNTING
POLICIES (conrinuep)

2.1 Statement of compliance and basis of
preparation (Continued)

The preparation of the consolidated financial statements

in conformity with IFRS Accounting Standards requires

the use of certain critical accounting estimates. It also

requires management to exercise their judgement in

the process of applying the Group's accounting policies.

The areas involving a higher degree of judgement or

complexity, or areas where assumptions and estimates

are especially significant to the consolidated financial

statements, are disclosed in note 3.

(a)

Annual Report 2026
2026 F 3R

New and amended standards adopted by
the Group

The Group has applied the following standards
and amendments which are first effective for their
annual reporting period commencing from 1 April
2025.

Amendments to IAS 21
and IFRS 1

Lack of Exchangeability

The application of the above new and amended
IFRS Accounting Standards in the current year has
had no material impact on the Group's financial
performance and positions for the current and prior
years and/ or on the disclosures set out in these

consolidated financial statements.

The Group has not changed other material
accounting policies or made retrospective
adjustments as a result of adopting these

amendments.

2. EREFTEUOREEME @

2.1

B H B IR K g S FEHE ()

RET TR RS ER @ ERRGRS Y
BRXAERAE THEEGE, FEFTIEE
EEEEERARKENESTEERER P HH
i, ERSHBMEPITREER M, E5
R [ B2 155 B0 6 B 57 28 2 1R 5% K2 fi 55 B0 88 05 i B
5t 3K EE

TI R B HR 40 BT BT R AE 12 5T HE R

REEE /R 2025 F 4 A 1 HEAHF E 1R
SHABEIRIRAIA FERIRZIEET o

BIFRESHERIE 2158 REOIRBRT
(B PR B 5 R 5 L2 R

FEIREEET

IS 7N 55 2 & A _E 21 5T R A (2 5T B B 5T
HEER S HE A FEt R B AN E K2 B 1
F RN R B 2 M HsSRaa R ik Kz / 8
RZFRGUHRRRE I 2 K EEH I
BRENEATE,

BERGETBORAF LB,
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SUMMARY OF MATERIAL ACCOUNTING
POLICIES (conrinuep)

2.1 Statement of compliance and basis of
preparation (Continued)

(b)

Financials

R

New standards and interpretations not yet
adopted

Certain new accounting standards and
interpretations have been published that are not
mandatary for 31 March 2026 reporting period and
have not been early adopted by the Group. Except
for the disclosed impact, these standards are not
expected to have a material impact on the entity
in the current or future reporting periods and on

foreseeable future transactions.

New standards, amendments and improvements
to existing standards

Amendments to Annual Improvements to IFRS

IFRS 1, IFRS 7, Accounting Standards —
IFRS 9, IFRS 10 Volume 119
and IAS 7

Amendments to Classification and

IFRS 7 and IFRS 9 Measurement of Financial

Instruments

Amendments to Contracts Referencing

IFRS 7 and IFRS 9 Nature-dependent

Electricity®
IFRS 18 Presentation and Disclosure
in Financial Statements(
IFRS 19 and Subsidiaries without
Amendments to Public Accountability:
IFRS 19 Disclosures

Amendments to Translation to

IAS 21 Hyperinflationary
Presentation Currency®
Amendments to Sale or Contribution of Assets
IFRS 10 and IAS 28 between an Investor and
its Associate or Joint

Venture(™

(i) Effective for annual periods beginning on or after 1 January 2026
(i) Effective for annual periods beginning on or after 1 January 2027

(iii) To be determined
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SUMMARY OF MATERIAL ACCOUNTING
POLICIES (conrinuep)

21

2026 F 3R

Statement of compliance and basis of
preparation (Continued)

(b)

Annual Report 2026

New standards and interpretations not yet
adopted (Continued)

IFRS 18 will replace IAS 1 Presentation of Financial
Statements, introducing new requirements that
will help to achieve comparability of financial
performance of similar entities and provide more
relevant information and transparency to users.
These include:

(i) all income and expenses in the consolidated
income statement are required to be
classified into one of the five categories,
namely operating, investing, financing,
income taxes, and discontinued operations;

(i) two newly-defined subtotals "operating
profit" and "profit before financing and
income taxes" are required to be presented
in the consolidated income statement to
increase comparability;

(i)  management-defined performance measures
(MPMs), which are often non-IFRS Accounting
Standards measures, are required to be
disclosed in a single note in the consolidated
financial statements;

(iv) enhanced guidance on the principles
of aggregation and disaggregation of
information is provided; and

(v) operating profit subtotal is required to
be used as the starting point for the
consolidated statement of cash flows when
presenting operating cash flows under the
indirect method, and each of interest income,
interest expense and dividend income should
be classified under a single category.

The adoption of IFRS 18 would not have any impact
on the Group's profit attributable to shareholders,
but is expected to trigger certain changes in the
presentation of consolidated income statement.

The Group is still in the process of assessing the
impact of IFRS 18 on the Group's consolidated
financial statements, particularly with respect
to the categorisation of income and expenses in
the Group's consolidated income statement, the
structure of the Group's consolidated income
statement and consolidated statement of cash
flows, and the additional disclosure required for
MPMs.
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SUMMARY OF MATERIAL ACCOUNTING
POLICIES (conrinuep)

2.2 Principles of consolidation and equity
accounting

(a)

Financials

R

Subsidiaries

Subsidiaries are all entities (including structured

entities) over which the Group has control.
The Group controls an entity when the Group:
has power over the entity;

is exposed, or has rights, to variable returns

from its involvement with the entity; and

has the ability to affect those returns through

its power to direct the activities of the entity.

The Group reassesses whether or not it controls
an entity if facts and circumstances indicate that
there are changes to one or more of the three

elements of control listed above.

When the Group has less than a majority of the
voting rights of an entity, it has power over the
entity when the voting rights are sufficient to give
it the practical ability to direct the relevant activities
of the entity unilaterally. The Group considers all
relevant facts and circumstances in assessing
whether or not the Group's voting rights in an

entity are sufficient to give it power, including:

the size of the Group's holding of voting rights
relative to the size and dispersion of holdings of

the other vote holders;

potential voting rights held by the Group, other

vote holders or other parties;

rights arising from other contractual arrangements;

and

any additional facts and circumstances that
indicate that the Group has, or does not
have, the current ability to direct the relevant
activities at the time that decisions need to
be made, including voting patterns at previous

shareholders' meetings.
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2. SUMMARY OF MATERIAL ACCOUNTING
POLICIES (conrinuep)

2.2 Principles of consolidation and equity
accounting (Continued)

(a)

Annual Report 2026
2026 F 3R

Subsidiaries (Continued)
Subsidiaries are fully consolidated from the date on
which control is transferred to the Group. They are

deconsolidated from the date that control ceases.

The acquisition method of accounting is used to
account for business combinations by the Group
(refer to note 2.3).

Inter-company transactions, balances and
unrealised gains on transactions between group
companies are eliminated. Unrealised losses are
also eliminated unless the transaction provides
evidence of an impairment of the transferred asset.
Accounting policies of subsidiaries have been
changed where necessary to ensure consistency

with the policies adopted by the Group.

Non-controlling interests in the results and
equity of subsidiaries are shown separately in the
consolidated statement of profit or loss and other
comprehensive income, consolidated statement of
changes in equity and consolidated statement of

financial position respectively.

Associates

Associates are all entities over which the Group
has significant influence but not control or joint
control. This is generally the case where the Group
holds between 20% and 50% of the voting rights.
Investments in associates are accounted for using
the equity method of accounting (see (c) below),

after initially being recognised at cost.
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SUMMARY OF MATERIAL ACCOUNTING
POLICIES (conrinuep)

2.2 Principles of consolidation and equity
accounting (Continued)

(c)

Financials

R

Equity method

Under the equity method of accounting, the
investments are initially recognised at cost and
adjusted thereafter to recognise the Group's share
of the post-acquisition profits or losses of the
investee in profit or loss, and the Group's share of
movements in other comprehensive income of the
investee in other comprehensive income. Dividends
received or receivable from associates are
recognised as a reduction in the carrying amount

of the investment.

When the Group's share of losses in an equity-
accounted investment equals or exceeds
its interest in the entity, including any other
unsecured long-term receivables, the Group does
not recognise further losses, unless it has incurred
obligations or made payments on behalf of the

other entity.

Unrealised gains on transactions between the
Group and its associates are eliminated to the
extent of the Group's interest in these entities.
Unrealised losses are also eliminated unless the
transaction provides evidence of an impairment
of the asset transferred. Accounting policies of
equity-accounted investees have been changed
where necessary to ensure consistency with the

policies adopted by the Group.

The carrying amount of equity-accounted
investments is tested for impairment in accordance
with the policy described in note 2.6.
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2. SUMMARY OF MATERIAL ACCOUNTING
POLICIES (conrinuep)

2.2 Principles of consolidation and equity
accounting (Continued)

(d)

Annual Report 2026
2026 F 3R

Changes in ownership interests

The Group treats transactions with non-controlling
interests that do not result in a loss of control
as transactions with equity owners of the Group.
A change in ownership interest results in an
adjustment between the carrying amounts of the
controlling and non-controlling interests to reflect
their relative interests in the subsidiary. Any
difference between the amount of the adjustment
to non-controlling interests and any consideration
paid or received is recognised in a separate
reserve within equity attributable to owners of the

Company.

When the Group ceases to consolidate or
equity account for an investment because of
a loss of control or significant influence, any
retained interest in the entity is remeasured to
its fair value with the change in carrying amount
recognised in profit or loss. This fair value becomes
the initial carrying amount for the purposes of
subsequently accounting for the retained interest
as an associate, joint venture or financial asset.
In addition, any amounts previously recognised
in other comprehensive income in respect of
that entity are accounted for as if the Group had
directly disposed of the related assets or liabilities.
This may mean that amounts previously recognised
in other comprehensive income are reclassified to
profit or loss or transferred to another category of
equity as specified/ permitted by applicable IFRS
Accounting Standards.

If the ownership interest in an associate is
reduced but significant influence is retained, only
a proportionate share of the amounts previously
recognised in other comprehensive income are

reclassified to profit or loss where appropriate.
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SUMMARY OF MATERIAL ACCOUNTING
POLICIES (conrinuep)

2.3 Business Combination

The acquisition method of accounting is used to account
for all business combinations, regardless of whether
equity instruments or other assets are acquired. The

consideration transferred for the acquisition of a

subsidiary comprises the:

fair values of the assets transferred

liabilities incurred to the former owners of the

acquired business

equity interests issued by the Group

fair value of any asset or liability resulting from a

contingent consideration arrangement; and

fair value of any pre-existing equity interest in the

subsidiary.

|dentifiable assets acquired and liabilities and contingent
liabilities assumed in a business combination are, with
limited exceptions, measured initially at their fair values
at the acquisition date. The Group recognises any
non-controlling interest in the acquired entity on an
acquisition-by-acquisition basis either at fair value or at

the non-controlling interest's proportionate share of the

acquired entity's net identifiable assets.

Acquisition-related costs are expensed as incurred.

Financials

R
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2. SUMMARY OF MATERIAL ACCOUNTING
POLICIES (conrinuep)

2.3

24

Business Combination (Continued)

The excess of the:
consideration transferred;

amount of any non-controlling interest in the acquired
entity; and

acquisition-date fair value of any previous equity

interest in the acquired entity

over the fair value of the net identifiable assets acquired
is recorded as goodwill. If those amounts are less
than the fair value of the net identifiable assets of the
business acquired, the difference is recognised directly in

profit or loss as a gain on acquisition of subsidiaries.

Where settlement of any part of cash consideration
is deferred, the amounts payable in the future are
discounted to their present value as at the date
of exchange. The discount rate used is the entity's
incremental borrowing rate, being the rate at which a
similar borrowing could be obtained from an independent
financier under comparable terms and conditions.
Contingent consideration is classified either as equity
or a financial liability. Amounts classified as a financial
liability are subsequently remeasured to fair value with

changes in fair value recognised in profit or loss.

Separate financial statements

Investments in subsidiaries are accounted for at cost less
impairment. Cost includes direct attributable costs of
investment. The results of subsidiaries are accounted for
by the company on the basis of dividend received and

receivable.

Impairment testing of the investments in subsidiaries
is required upon receiving a dividend from these
investments if the dividend exceeds the total
comprehensive income of the subsidiary in the period
the dividend is declared or if the carrying amount of
the investment in the separate financial statements
exceeds the carrying amount in the consolidated financial
statements of the investee's net assets including

goodwill.
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2.

204

SUMMARY OF MATERIAL ACCOUNTING
POLICIES (conrinuep)

2.5 Foreign currencies translation

(a)

Financials

R

Functional and presentation currency

Items included in the financial statements of each
of the Group's entities are measured using the
currency of the primary economic environment
in which the entity operates ("the functional
currency"). The consolidated financial statements
are presented in Hong Kong dollar (HK$), which
is the Company's functional and presentation

currency.

Transactions and balances

Foreign currency transactions are translated into
the functional currency using the exchange rates
at the dates of the transactions. Foreign exchange
gains and losses resulting from the settlement
of such transactions and from the translation
of monetary assets and liabilities denominated
in foreign currencies at year end exchange
rates are generally recognised in profit or loss.
Foreign exchange gains and losses that relate
to borrowings are presented in the consolidated
statement of profit or loss, within finance costs.
All other foreign exchange gains and losses are
presented in the consolidated statement of profit

or loss on a net basis within other gains and losses.

Non-monetary items that are measured at fair value
in a foreign currency are translated using exchange
rates at the date when fair value was determined.
Translation differences on assets and liabilities
carried at fair value are reported as part of the
fair value gain or loss. For example, translation
differences on non-monetary assets and liabilities
such as equities held at fair value through profit or
loss are recognised in profit or loss as part of the
fair value gain or loss and translation differences
on non-monetary assets such as equities classified
as fair value through other comprehensive income

are recognised in other comprehensive income.
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2. SUMMARY OF MATERIAL ACCOUNTING
POLICIES (conrinuep)

2.5 Foreign currencies translation (Continued)

(c)

Annual Report 2026
2026 F 3R

Group companies

The results and financial position of foreign
operations (none of which has the currency of a
hyperinflationary economy) that have a functional
currency different from the presentation currency
are translated into the presentation currency

as follows:

assets and liabilities for each statement of
financial position presented are translated at the

closing rate at the date of the reporting period;

income and expenses for each statement of
profit or loss and other comprehensive income
are translated at average exchange rates (unless
this is not a reasonable approximation of the
cumulative effect of the rates prevailing on the
transaction dates, in which case income and
expenses are translated at the dates of the

transactions); and

all resulting exchange differences are

recognised in other comprehensive income.

On consolidation, exchange differences arising
from the translation of any net investment in
foreign entities and of borrowings are recognised
in other comprehensive income. When a foreign
operation is sold or any borrowings forming part
of the net investment are repaid, the associated
exchange differences are reclassified to profit or

loss, as part of the gain or loss on sale.

Goodwill and fair value adjustments arising on the
acquisition of a foreign operation are treated as
assets and liabilities of the foreign operation and

translated at the closing rate.
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2.

206

SUMMARY OF MATERIAL ACCOUNTING
POLICIES (conrinuep)

2.6

27

Impairment of non-financial assets

Goodwill and intangible assets that have an indefinite
useful life are not subject to amortisation and are tested
annually for impairment, or more frequently if events
or changes in circumstances indicate that they might
be impaired. Other assets are tested for impairment
whenever events or changes in circumstances indicate
that the carrying amount may not be recoverable. An
impairment loss is recognised for the amount by which
the asset's carrying amount exceeds its recoverable
amount. The recoverable amount is the higher of an
asset's fair value less costs of disposal and value in
use. For the purposes of assessing impairment, assets
are grouped at the lowest levels for which there are
separately identifiable cash inflows which are largely
independent of the cash inflows from other assets or
groups of assets (cash-generating units). Non-financial
assets other than goodwill that suffered an impairment
are reviewed for possible reversal of the impairment at

the end of each reporting period.

Offsetting financial instruments

Financial assets and liabilities are offset and the net
amount reported in the statement of financial position
where the Group currently has a legally enforceable
right to offset the recognised amounts, and there is an
intention to settle on a net basis or realise the asset and

settle the liability simultaneously.

For other accounting policies are included in

accompanying notes.

Financials
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CRITICAL ACCOUNTING ESTIMATES

The preparation of financial statements requires the use of
accounting estimates which, by definition, will seldom equal the
actual results. Management also needs to exercise judgement

in applying the Group's accounting policies.

Estimates are continually evaluated. They are based on
historical experience and other factors, including expectations
of future events that may have a financial impact on the
entity and that are believed to be reasonable under the

circumstances.

The estimates and assumptions that carry a significant risk
of causing a material adjustment to the carrying amounts of
assets and liabilities are listed below with references in the

notes to the financial statements.

Critical Accounting Estimates Notes

(a)  Impairment of property, plant and equipment and 13 and 14
right-of-use assets

(b)  Valuation of inventories 22

REVENUE AND SEGMENT INFORMATION

Accounting Policy
Operating segments are reported in a manner consistent with
the internal reporting provided to the chief operating decision

maker.

The board of the Company has appointed Executive
Committee which assesses the financial performance and
position of the Group, and makes strategic decisions.
Executive Committee, which has been identified as being the
chief operating decision maker, consists of executive directors
of the Company.

Revenue represents the net amounts received and receivable
for goods sold and services provided less returns and trade

discounts.

For the purposes of resource allocation and performance
assessment, information reported to the chief operating
decision maker (the "CODM"), which comprises executive
directors of the Company, mainly focuses on the location
of management. Revenue derived from each location of
management is further analysed into those from retail and
wholesale markets when reviewed by the CODM. The Group's
reportable and operating segments for the years ended 31
March 2026 and 2025 included two segments, namely (i)
business in the Chinese Mainland and (ii) business in Hong Kong

& Macao of China and other markets.
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4. REVENUE AND SEGMENT INFORMATION

(CONTINUED)

(a)  Analysis of the Group's revenue and results by
reportable segment

For the year ended 31 March

4.

BRI E R )

(a) #5752 3% 73 A ) 23 7 AR 45 ] 4 S A

YES Vigiil

BHE3AMHILEE

Chinese Mainland

Hong Kong & Macao of China
and other markets

Total

o & A it hEFE. hERMREMTISR
2026 2025 2026 2025 2026 2025
HK$ million HK$ million HK$ million HK$ million HK$ million HK$ million
BEET BEET BEERT BEET BEET BEET
Revenue S
External sales INRIHE
— Retail - FE 36,749.0 32,3921 15,435.8 12,376.2 52,184.8 44,768.3
— Wholesale (note i) — HEE3 (PRFEED) 39,224.5 42,1634 2,989.1 2,724.3 42,213.6 44 .887.7
Segment/ Group revenue nEd/ KEEFER 75,973.5 74,5555 18,424.9 15,100.5 94,398.4 89,656.0
Inter-segment sales (note ii) NEBEHE (BfEEi) 13.2 239 1,206.6 883.3 1,219.8 907.2
75,986.7 74,5794 19,631.5 15,983.8 95,618.2 90,563.2
Gross profit EA| 23,952.9 21,4322 6,197.6 5,0694 30,150.5 26,501.6
(before elimination) (HEE AT )
Inter-segment eliminations oane b1k Kz - = 349.9 (46.8) 349.9 (46.8)
Gross profit ER 23,952.9 21,4322 6,547.5 5,022.6 30,500.4 26,454.8
Other income EAhg A 614.0 676.7 78.9 1054 692.9 7821
Selling and distribution costs HHES K2 o2 2H AY 7R ER (9,274.2) (9,572.8) (3,068.9) (2,918.3)  (12,343.1) (12,491.1)
and general and — MR R AT SZ
administrative expenses
Operating profit s EA 15,292.7 12,5361 3,557.5 2,209.7 18,850.2 14,745.8
(segment result) (A BBs4E)
Others (note iii) EHAth (S iii) (6,255.2) (6,349.3)
Interest income B 159.0 113.6
Finance costs & Y K (808.2) (592.8)
Profit before taxation BRFE R 11,945.8 7,.917.3
Other segment information STALEE BRI
included in measurement of (M EPZEE)
operating profit sHEMECMD
(segment result): NEPER
Cost of inventories recognised 77 &5 A I\ i 57 % B 52 51,397.4 53,067.4 11,678.3 10,054.5 63,075.7 63,121.9
as expenses
Staff costs 8 TR 7K 3,903.7 3,830.1 1,365.9 1,416.6 5,269.6 5,246.7
Depreciation and amortisation e R 1,092.0 1,399.5 712.6 703.4 1,804.6 2,102.9
Concessionaire fees E=Vigayng 1,546.0 1,501.5 18.4 14.6 1,564.4 1,516.1
Operating lease rentals in IR FEEE 256.0 218.1 242.8 177.6 498.8 3957
respect of rented premises HEHE

Notes:

(i)  Wholesale revenue represents revenue from jewellery trading, sales to franchisees

and retailers and provision of services to franchisees.

(ii) Inter-segment sales are charged at a price mutually agreed by both parties.

(iii) Others represent other gains and losses, other expenses and share of profits/

(losses) of associates.

Financials
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4. REVENUE AND SEGMENT INFORMATION 4.

(CONTINUED)

(a)

reportable segment (Continued)

Analysis of the Group's revenue and results by

The accounting policies of the reportable segments are

the same as the Group's accounting policies described

above. Operating profit represents the profit generated

from each segment without allocation of other gains

and losses, other expenses, share of profits/ (losses) of

associates, interest income and finance costs. This is the

measure reported to the CODM for the purposes of resource

allocation and performance assessment.

reportable segment
As at 31 March

Segment assets

Analysis of the Group's assets and liabilities by

y S

9
=
=1

(a)

(b)

FE KA R

e ] 52 R4 E A 1 AR R T A
R BT (w0

T ERDEBHI D STBIRE LA LT R B IS
STRURIBE, £ EIRA) 18 TR Bt H A U & K%
EiE. HEXZ. At EL s ziaf/ (&
8). MR ARG E /Y G172 8B BT ZE & B i
Mo ltmEFEEFERRE ERAFEEIRDE
KRB LGB E 1,

$e n] L e o V0 ) O 1A A B R
At
R3A31H
NEPEE

Hong Kong & Macao of China

Chinese Mainland and other markets Total
o A hEEFE. hERMRAE MM st
2026 2025 2026 2025 2026 2025
HK$ million HK$ million HK$ million HK$ million HK$ million HK$ million
BABT BEBT BEBT EEY BEBT BABT
Property, plant and equipment 2. =& HE 2,517.1 2,869.6 835.7 7484 3,352.8 3,618.0
Right-of-use assets FHRESE 520.2 517.0 937.8 1,052.0 1,458.0 1,569.0
Investment properties REME 341.4 3380 142.0 153.0 483.4 4910
Other intangible assets HihMmp &= 4.0 52 1.3 17 5.3 6.9
Jewellery collectibles REE - — 1,520.1 1,520.1 1,520.1 1,520.1
Prepayment and deposits TEfTRIBR EffEE 185.0 160.3 537.4 517.4 722.4 677.7
Inventories =& 43,441.4 36,938.2 20,274.4 18,479.0 63,715.8 55,417.2
Trade and other receivables B 585 A ER IS 3,889.2 3,542.6 748.7 700.3 4,637.9 42429
Taxation recoverable o] I [o] § 18 - — 8.1 92 8.1 92
Cash and cash equivalents RERIFEEBEM 3,280.0 4,998.0 4,982.1 2,584.4 8,262.1 7,582.4
Total segment assets BREEE 54,178.3 49 368.9 29,987.6 25,765.5 84,165.9 75134.4
Unallocated: FRAEL :
Financial assets at fair value KA RETAEEN 47.4 454
through profit or loss SENEE
Investments in associates REtE N NalzikE 65.8 68.5
and amounts due from R EEE N 8]
associates ESNIE]
Amounts due from JiiE WL Bff /B8 2 B 12.0 20.5
non-controlling shareholders IFE R IR FRARIR
of subsidiaries
Loan receivables IV E=FN 4.4 5.6
Deferred tax assets EIERIIEE = 1,559.0 1,250.0
Total assets BEE 85,854.5 76,5244
Annual Report 2026 Notes to the Consolidated Financial Statements 209
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4. REVENUE AND SEGMENT INFORMATION 4. BIEFNITER @)

(CONTINUED)
(b)  Analysis of the Group's assets and liabilities by (b) 4% w] & e o dh oy i A AR 1B E
reportable segment (Continued BT a0
As at 31 March iK3HA31H
Segment liabilities NERE
Hong Kong & Macao of China
Chinese Mainland and other markets Total
o & A it hEEE. PERMREMTIR fast
2026 2025 2026 2025 2026 2025
HK$ million HK$ million HK$ million HK$ million HK$ million HK$ million
BEET BEET BEET BEET BEERx BEET
Trade and other payables B8 5 5% B fE T 2008 (22,699.0) (24,875.8) (2,026.9) (1,7342) (24,725.9) (26,610.0)
Taxation payables fEfTfIa (1,052.3) (765.7) (472.9) (221.3) (1,525.2) (987.0)
Bank borrowings fEfTiéfT\A (1 699) = (4,5899) (3,8251) (4,7598) (3 825. 1)
Gold loans =aEE (8,827.9) (12,195.4) (4,853.4) (3,671.3) (13,681.3) (15,866.7)
Convertible bonds R ES - - (7,218.3) = (7,218.3) =
Lease liabilities HEaE (404.5) (422.2) (601.3) (675.1) (1,005.8) (1,097.3)
Total segment liabilities BamatE (33,153.6)  (38,259.1) (19,762.7)  (10,127.0) (52,916.3)  (48,386.1)
Unallocated: TRNEL
Amounts due to associates JENT B E N S FRIE (39.3) (3.1
Amount due to non-controlling  JE{THI BT IEER (227.0) (217.9)
shareholders of subsidiaries & R IE
Retirement benefits 1R 4S|4 (159.2) (168.5)
obligations
Deferred tax liabilities IESERR IE & 5 (494.4) (291.8)
Other liabilities Hihai (59.5) (63.6)
Total liabilities wafE (53,895.7) (49,131.0)
() Analysis of the Group’s assets by geographical () e dul Ao B 0] o3 1) A 4 [ 28 o
area
The Group's non-current assets, excluding loan iU E BN A KIREEFERENEE (FBHE
receivables, deposits, amounts due from associates, FLI B, EffEE. r”ﬁlﬁ%%’&aﬂlﬁx Eivd
financial assets at fair value through profit or loss and AnEFtABENE/MEERIELERIREZE)
deferred tax assets, by geographical areas are as follows: AT
As at 31 March KR3A31H
2026 2025
HK$ million HK$ million
BEERT BEERT
Chinese Mainland o & A 1 3,723.4 4,069.3
Hong Kong & Macao of China and other markets DEEE. ERPEE MR 3,228.6 3,253.2
6,952.0 7,322.5
210 Financials Chow Tai Fook Jewellery Group Limited
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4. REVENUE AND SEGMENT INFORMATION

(CONTINUED)

(d)

Disaggregation of revenue

Accounting Policy

Revenue is measured at the fair value of the
consideration received or receivable for the sales of
goods and the provision of services in the ordinary

course of the Group's business.

Revenue is recognised when control over a product
or service is transferred or provided to the customer,
at the amount of promised consideration to which
the Group is expected to be entitled, excluding those
amounts collected on behalf of third parties. Revenue
excludes value added tax or other sales taxes and is
after deduction of any trade discounts.

(a) Sales of goods — Retail

The Group operates a chain of retail stores
selling jewellery products and watches. Revenue
from the sales of goods is recognised when the
product is transferred to the customer who takes

delivery in store.

Payment of the transaction price is due from retail
customers immediately. The payment is usually
settled in cash, by credit cards, by means of
electronic payments or settled indirectly through

retail malls.

The Group evaluates whether it acts as a
principal or an agent to determine whether it
is appropriate to record the gross amount of
revenues and related costs, or the net amount.
The Group is a principal if it controls the specified
goods or services before being transferred to the
customers. Generally, a principal is the primary
obligor, has latitude in establishing the selling
price, or is subject to inventory risks. Otherwise,
the Group is an agent to arrange for goods or
services to be provided by other parties. The
Group recognises revenue from processing with
supplied materials when the respective services

are rendered based on the net fee received.

Annual Report 2026
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4. REVENUE AND SEGMENT INFORMATION

212

(CONTINUED)

(d)

Disaggregation of revenue (Continued)

Accounting Policy (Continued)

(b)

Financials

R

Sales of goods — Customers loyalty
programme

Sales of goods that result in award credits for
customers, under the Group's customer loyalty
programme, are accounted for as multiple
element revenue transactions and the fair value
of the consideration received or receivable is
allocated between the products supplied and the
award credits granted. Revenue is not recognised
at the time of the initial sale transaction — but
is deferred and recognised as revenue when the
cash coupons or points are redeemed and the
Group's obligations have been fulfilled.

Accumulated experience is used to estimate the
forfeiture of award credits as breakage which is
recognised as contract liabilities. The expected
breakage amount is recognised as revenue in
proportion to the pattern of rights exercised
by the customers or when the likelihood of the
customer exercising its rights becomes remote.

Sales of goods — Wholesale to
franchisees/ retailers and Jewellery
trading

The Group manufactures and sells a range of
jewellery products in the wholesale market. Sales
are recognised when control of the products
is transferred to franchisees/ retailers and
jewellery trading customers. The franchisees/
retailers and jewellery trading customers have full
discretion over the channel and price to sell the
products, and there is no unfulfilled obligation
that could affect the franchisees'/ retailers' and
jewellery trading customers' acceptance of the
products. Control is transferred when the risks of
obsolescence and loss have been transferred to
the franchisees/ retailers and jewellery trading
customers, and either the franchisees/ retailers
and jewellery trading customers have accepted
the products in accordance with the sales
contract, the acceptance provisions have lapsed,
or the Group has objective evidence that all
criteria for acceptance have been satisfied.

A contract liability is also recognised when the
franchisees/ retailers pay deposits before the
Group transfers control of the products to the
franchisees/ retailers.
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4. REVENUE AND SEGMENT INFORMATION

(CONTINUED)

(d)

Disaggregation of revenue (Continued)

Accounting Policy (Continued)

(d)

Annual Report 2026
2026 F 3R

Service income from franchisees

The Group provides services to franchisees under
fixed-price contracts. Revenue from providing
services is recognised in the accounting period in
which the services are rendered.

Revenue is recognised based on the actual
service provided to the end of the reporting
period as a proportion of the total services to be
provided because the customer receives and uses

the benefits simultaneously.

The customer pays the fixed amount based on a
payment schedule. If the services rendered by the
Group exceed the payment, a contract asset is
recognised. If the payments exceed the services

rendered, a contract liability is recognised.
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4. REVENUE AND SEGMENT INFORMATION 4.

(CONTINUED)

(d) Disaggregation of revenue (Continued)
The Group derives revenue from the transfer of goods
and services at a point in time and over time in the

following major product categories:

B SRR KRR

=

= R
A A B R RIS — BB e — B2
BN S 2E, TEESERINT -

For the year ended 31 March #E3A3MHILEE
2026 2025
HK$ million HK$ million
BEET BEEx
At a point in time i adi53 1

Retail sales BEHE 52,184.8 44768.3
Wholesale to franchisees/ retailers EeEmE / nidmit s 40,814.0 42,777.6
Jewellery trading BREE S 865.8 1,598.7

Over time R—EREE R
Service income from franchisees 2R B0 B2 & B AR FS UST A 533.8 5114
94,398.4 89,656.0

The following are the major product categories of the
Group's revenue excluding jewellery trading and service

income from franchisees:

IATHFEEERE (FEEREEZRKB
NNEREHARB WA ) B1E 2 ZE ARl

For the year ended 31 March EBE3A3MHILEFE
2026 2025
HK$ million HK$ million
BEET BEERL
Fixed-price jewellery (note) EEE (M5 29,257.8 25,281.0
Weight-based gold jewellery STEEEEM 59,713.9 57,977.3
Watches IR 4,027.1 4287.6
92,998.8 87,545.9
Note:  Revenue from fixed-price jewellery for the year ended 31 March 2025 amounted st : #E2025F3ANHILEFENEBOMEEBER25281.088

to HK$25,281.0 million represents the revenue from Gem-set, Platinum and
K-gold jewellery of HK$12,477.5 million and the revenue from Gold jewellery
and products of HK$12,803.5 million as presented in Annual Report 2025, to
conform with current year's presentation

No individual customer contributed over 10% of the total

revenue of the Group in both years.

214 Financials
B

BT, NR2025FRATSINNBE RN, NERKEEME LS
12,477 SERBIUREEEMREREKR12,80358R BT,
LABR R4 2 2 9 FT LR FF— B

MEFEN, HEELNRSGRKERERER
10% LA £,

Chow Tai Fook Jewellery Group Limited
AXBHRESEARAS



5. OTHER INCOME

5 H

HoA e A

2026 2025

HK$ million HK$ million

BEET BREx

Commission income EE N 0.7 64.2
Government grants BT £ B 132.4 152.1
Other income from franchisees 3 B 0 88 B =LA A 3001 340.0
Service fee income RS E WA 72.4 451
Rental income HEWA 425 40.8
Interest income from trade receivables 5 EW IR 2 A 37.2 60.2
Other interest income EHARR] 2 WA 45.0 40.3
Others HAih 62.6 394
692.9 7821

6. OTHER GAINS AND LOSSES 0. H ks S 548

2026 2025

HK$ million HK$ million

BERET BRET

Fair value loss on settled gold loans EEEEZEENAREREE (5,114.4) (4,6411)
Revaluation loss on unsettled gold loans REEEEEENEGER (1,160.7) (1,539.0)
Fair value loss of financial assets at BARBEFABTNERIEE - (16.7)

fair value through profit or loss NaE’BE

Net foreign exchange gain/ (loss) FESTULEE / (1R ) B8 102.3 (4.9)
Loss on disposal of property, plant and equipment HEMZE. KB RRENEIE (20.9) (68.3)
Gain on surrender or modification of right-of-use assets ~ FE & oY (& 5T FAREE E KK &= 0.1 0.8
Impairment of property, plant and equipment L/IESNI S =ySaa DA e (1.4) -
Impairment of right-of-use assets ERAREERE (12.6) -
Impairment of investment properties REINE (2.2) -
Impairment of investment in associates REtE Bl 2R &ERIE (6.0) -
Others HAh 9.8 (6.2)
(6,206.0) (6,275.4)
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7. INTEREST INCOME AND FINANCE COSTS

Accounting Policy

Interest income
Interest income from financial assets at FVPL is included in
the net fair value gains and losses on these assets.

Interest income on financial assets at amortised cost
calculated using the effective interest method is recognised
in the profit or loss as part of other income.

Interest income is presented as finance income where
it is earned from financial assets that are held for cash
management purposes. Any other interest income is included
in other income.

Interest income is calculated by applying the effective interest
rate to the gross carrying amount of a financial asset except
for financial assets that subsequently become credit-impaired.
For credit-impaired financial assets the effective interest rate
is applied to the net carrying amount of the financial assets
(after deduction of the loss allowance).

Borrowing costs

General and specific borrowing costs that are directly
attributable to the acquisition, construction or production of a
qualifying asset are capitalised during the period of time that
is required to complete and prepare the asset for its intended
use or sale. Qualifying assets are assets that necessarily take
a substantial period of time to get ready for their intended

use or sale.

Investment income earned on the temporary investment of
specific borrowings pending their expenditure on qualifying
assets is deducted from the borrowing costs eligible for
capitalisation.

Other borrowing costs are expensed in the period in which
they are incurred.

7.

) A B il A

RS
AR BA

RER QBT ABmEEEZELR R ASTA
ZEEENQ BN R ERFERD,

152 50 8K RY IR 51 88 B < R & 2 B0 K 2 SO 52 A B R A
KL, RIEEERA/EMIIA.

FFIR & € AR £ A& 2 REA SR, A
B EfﬁlJi%mm,éllSZ/\o R B AR A 2 WA R
AEABUTA

MEWARERNRERAESMEZRORESE
5, HEERHREEEERNEMEERI . #ME
BRETHMEREZ, ERNEEAREMEZFRE

(HOBRES1E RS 1R )

(PN
EfRREWE. ERVEECEREEN —RRS
TE 18 E RV NS SE Y K2 55 1 I 722 LA 1R EL 3R X AR R B 8

EMFHBNERE, GEREEETEXNERMH
EHRUFREA RV IHENEE,

ERNEEABIFCERBREES LA GIFREMN
BRIz AW, AT EBERL Z BN P
HBRo

HME SR AR EL £ 2 B N S28f o

2026 2025
HK$ million HK$ million
BEET BEEx
Interest income from | E WA
— banks - ﬁF‘dT 159.0 113.6
Finance costs on E =y %N
— convertible bonds - OJiRGEE 301.9
—gold loans -—Em&sEs 297.2 342.0
— bank borrowings — IRITER 171.1 201.8
— lease liabilities -fHEaE 38.0 490
808.2 592.8
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8. PROFIT BEFORE TAXATION 8. BRI i A

2026 2025
HK$ million HK$ million
BEET BEET
Profit before taxation has been arrived at BRI BIER 208/ (5TA) -
after charging/ (crediting):
Directors' remuneration (note 9) EEME (FIFEQ) 116.4 107.6
Staff's retirement benefits 8 TR @R 5+ 2 {71 746.8 786.5
scheme contributions
Staff costs 8 TRy 7K 4,406.4 4,352.6
5,269.6 5,246.7
Cost of inventories recognised as expenses 17 & Y IR il 570 4 B S 63,075.7 63,121.9
Concessionaire fees HiETAY 1,564.4 1,516.1
Operating lease rentals in respect of rented premises AFEYIEEEH SRS 498.8 3957
Depreciation of property, plant and equipment M. MERXETSE 909.8 1172.2
Depreciation of right-of-use assets EREEEITS 853.5 882.1
Depreciation of investment properties REMEITE 39.7 30.5
Amortisation of other intangible assets HE{h#8 12 & 2 i 1.6 18.1
Recognition of allowances on inventories FEREER 749.5 20
(included in cost of goods sold) (ST ASHE RN )
Loss allowance recognised on trade and other receivables B 53 & EL1th i IS R T8 518 #5 f ~ T8 50 0.2 18.9
Advertising and promotion expenses ESREEMX 821.7 844.9
Donations (included in other expenses) B (GTAEMMBESZA) 51.9 36.9
Auditor's remuneration for the Company's auditor BB B & ¥ 7R 22 S BT
— audit and related services — W28 R A8 B AR 7.3 7.6
— non-audit services - AR BUARA5 0.2 38
Auditor's remuneration for other auditors A B B B < Y 5L i Az B
— audit and related services — W28 R A8 B AR 3.2 5.1
9.  DIRECTORS, CHIEF EXECUTIVES AND 0. HEH. EEITBA R KIS M4
EMPLOYEES' EMOLUMENTS
2026 2025
HK$ million HK$ million
BEET BEET
Directors' fees EE¥iokn 7.6 74
Other emoluments to directors BEENEMEE
— salaries and other benefits - Fr® R EHARER] 30.9 333
— performance-based bonus - B AL 72.5 619
— retirement benefits scheme contributions — R 4@ A 51 S {1 5.4 5.0
116.4 107.6
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9. DIRECTORS', CHIEF EXECUTIVES AND
EMPLOYEES' EMOLUMENTS (conminuep)

Details of emoluments paid by the Group to the directors and

the chief executives of the Company are as follows:

0.

EH ., T BB R B a0

picid

REBERIRNBIES R xETEA B THEEF B
W -

2026
Retirement
Salaries benefits
Director's and other  Performance scheme
fee benefits ~ based bonus  contributions
HER RINIER

B3l HitERl EEal B
HKS$ million HK$ million HKS$ million HK$ million
EEESR BRET EEE BRET

2025
Retirement
Salaries benefits
Director's and other  Performance scheme
Total fee benefits ~ based bonus  contributions Total
HER RINER
@5t £l HitEF EiaL B @3

HKS$ million HK$ million HKS$ million HK$ million HKS$ million HK$ million
EEE BEET EEE EEE EEER EEER

(note i) (note i)
(M) (MEi)

Executive directors: WTES:
Dr. Cheng Kar-Shun, Henry PRAHT 0.2 58 147 0.6 213 02 55 103 05 165
Mr. Cheng Chi-Heng, Conroy ~ Biia %4 0.2 47 1.2 15 17.6 02 42 75 11 130
Ms. Cheng Chi-Man, Sonia ETUL 0.2 44 10.8 0.8 16.2 02 42 64 05 13
Mr. Wong Siu-Kee, Kent RBRERE 0.2 6.6 17.0 0.7 245 02 63 130 06 201
Mr. Cheng Kam-Biu, Wilson SRERE 0.2 19 3.2 0.1 54 02 19 30 01 52
Mr. Cheng Ping-Hei, Hamilton ~ BB{REE 4 0.2 35 9.0 13 14,0 02 44 75 11 132
Mr. Suen Chi-Keung, Peter Tt Vi 0.2 34 6.6 03 10.5 02 29 53 03 87
Mr. Liu Chun-Wai, Bobby BiRASE (Histi) - 0.6 - 0.1 07 02 27 53 03 85

(note i)
Dr. Cheng Chi-Kong, Adrian BaEmIE L (FiEkii) - - - - - 01 12 36 05 54

(note i)
Independent non-executive ~ HIIFHTES:

directors:
Mr. Kwong Che-Keung, Gordon ~ Fizsi5E % 09 - - - 09 09 - - - 09
Mr. Lam Kin-Fung, Jeffrey [V 0.8 - - - 0.8 08 - - - 08
Dr. Or Ching-Fai, Raymond BT 0.8 - - - 08 08 - - - 08
Ms. Cheng Ka-Lai, Lily BEELT 0.8 - - - 0.8 08 - - - 08
Mr. Chia Pun-Kok, Herbert BRERE 08 - - - 0.8 08 = = = 08
Ms. Fung Wing-Yee, Sabrina maEY L 08 - - - 0.8 08 - - - 08
Mr. Tang Ying-Cheung, Eric HOSEE 038 - - - 0.8 08 - - - 08
Ms. Wong Ching-Ying, Belinda ~ F#HEtI T (Hizkiv) 05 - - - 05 - - - - -

(note iv)
Total fst 7.6 309 725 5.4 116.4 74 333 619 50 107.6

Notes BifaE

(i) The performance-based bonus is discretionary based on the Group's financial results and
directors' performance decided by the remuneration committee of the Company.

(i) Resigned from the Board with effect from 30 June 2025

(iii) Resigned from the Board with effect from 26 September 2024.

(iv) Appointed to the Board with effect from 1 September 2025.

The executive directors' emoluments shown above were mainly
for their services in connection with the management of the
affairs of the Company and the Group. The emoluments of
the non-executive directors and independent non-executive
directors shown above were mainly for their services as

directors of the Company.
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DIRECTORS', CHIEF EXECUTIVES' AND 0. HHF. mmEITEAER KEBB & w0
EMPLOYEES' EMOLUMENTS (conminuep)
Five highest paid individuals T4 f e 4 Nt
The five highest paid individuals included five directors (2025: hEEeMEATERFERAShEES (20254 : 11
five) of the Company, details of whose emoluments are included B), WEHFMEFFHRR £,
above.
During the years ended 31 March 2026 and 2025, no B ZE2026F K2 2025F 383N HIEFE, NG E € #
emoluments were paid by the Group to the directors and MARASESREITRASFhEREMEAL (B
the chief executives of the Company or the five highest BES. EaTRABRESR) XS, IFAE
paid individuals (including directors, the chief executives R B8 T ] 45 18 A2 IR 5 | 482 5 10 A\ BY &5 10 A 71 65 [0 B (1) 22
and employees) as compensation for loss of office and as an o #ZE2026F K 20254 3H3THIEFE, WHEE
inducement to join or upon joining the Group. None of the ol 25 35 TR AR 1005 B o
directors have waived any emoluments during the years ended
31 March 2026 and 2025.
Emoluments of senior management mAE BN B 4
Other than the emoluments of directors and five highest paid IREMESRABEEWNEALTHMEI, SHER
individuals disclosed above, the emoluments of the senior AB (BEFIRIEFREREEAEBEN | —6) K
management whose profiles are included in "Profile of Directors BETATF RIIEE
and Senior Management" section fell within the following
bands:
Number of individuals
BE&AE
2026 2025
HK$nil — HK$1,000,000 F B ILZE 1,000,000 T 1 1
HK$1,000,001 — HK$1,500,000 1,000,001 L2 1,500,000 T - 1
HK$1,500,001 — HK$2,000,000 1,500,001 L Z 2,000,000 &t - 1
HK$2,000,001 — HK$2,500,000 2,000,001 L% 2,500,000 T 2 3
HK$2,500,001 — HK$3,000,000 2,500,001 & L Z 3,000,000 T 4 2
HK$3,000,001 — HK$3,500,000 3,000,001 L2 3,500,000 T 1 1
HK$3,500,001 — HK$4,000,000 3,500,001 T ZE 4,000,000 #E T - 1
HK$4,000,001 - HK$4,500,000 4,000,001 7T E 4,500,000 7T 2 1
HK$5,000,001 — HK$5,500,000 5,000,001 #7LZE 5,500,000 T 1 1
HK$6,000,001 — HK$6,500,000 6,000,001 L. ZE 6,500,000 T 1 -
HK$6,500,001 — HK$7,000,000 6,500,001 &L Z 7,000,000 & - 1
HK$8,500,001 — HK$9,000,000 8,500,001 L. ZE 9,000,000 7T 1 -
13 13
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10. TAXATION 10. I8
Accounting Policy et BUR
The income tax expense or credit for the period is the tax ANHA 7 BT 45 A0 37 ) B HE 52 2 7N HA FE SR AR ST 152 =0
payable on the current period's taxable income based on the i@ @Az MESTEREARIER, WEEEYRET
applicable income tax rate for each jurisdiction adjusted by ZEAARBAZRNIABIRENFIELEREEERE
changes in deferred tax assets and liabilities attributable to BB M,
temporary differences and to unused tax losses.
Current income tax BNEARR 15753
The current income tax charge is calculated on the basis of BIEAFT 1S M2 HARIE R A Bl HIff @A S REE LD
the tax laws enacted or substantively enacted at the end of B S 1E 2 E A E SRR A BT B SRR R & HA 7R 2 A8 1l
the reporting period in the countries where the Company and yEHBHRRZEGGE, SEEMERARKSE
its subsidiaries and associates operate and generate taxable o152 Rz P 4% PR ) 15 )52 & BAET i sk R AR5, W
income. Management periodically evaluates positions taken JiE A5 65 1 il S 5 8 O BE 1 52 7R RE T E BRI AR UL A5 3k o
in tax returns with respect to situations in which applicable REERBERAOaEHIRN ALY TRAEE (HTE
tax regulation is subject to interpretation and considers fEZ R EREAAEERZNBRARME), &
whether it is probable that a taxation authority will accept an SEHRUAREA,
uncertain tax treatment. The Group measures its tax balances
either based on the most likely amount or the expected value,
depending on which method provides a better prediction of
the resolution of the uncertainty.
2026 2025
HK$ million HK$ million
BAEET BEEX
The taxation charge comprises: MIRFSZ B14E :
Current tax: BIEARRIR -
Enterprise Income Tax ("EIT") in DE NS 2,377.8 1,681.7
Chinese Mainland
Hong Kong Profits Tax EEN 5 265.9 2091
Macao complementary tax WRPS FT 45 4 SR A 51.9 299
Taxation in other jurisdictions HAF] A E 2 I8 43.6 29.0
2,739.2 1,949.7
(Over)/ under provision in prior years: BEFEE (BRERME) BELE :
EIT in Chinese Mainland oh B Nt 1R S PR AS R (2.4) (17.9)
Hong Kong Profits Tax FENER (4.) (151
Taxation in other jurisdictions HA A E 2 I8 (4.9) 0.9
(11.4) (32.1)
Deferred tax charge (note 21) IEIERDIE B S (BT 5EE 21) (55.6) (178.8)
Withholding tax * a1 - 193.2 189.6
2,865.4 1,928.4

*

Withholding tax mainly represents withholding tax on intra-group licence income from a TR0 3 151 — R o B P9 3 B /o 2 5] UL B SR B 0 2 B R 12 FE USCA B TR D AR

Chinese Mainland subsidiary.
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10.

TAXATION (continuED)

Hong Kong Profits Tax is calculated at 16.5% of the estimated

assessable profit for both years.

Under the Enterprise Income Tax Law (the "EIT Law") of
the People's Republic of China ("PRC") and Implementation
Regulation of the EIT Law, the tax rate of the subsidiaries in
Chinese Mainland is 25.0% for both years.

For certain subsidiaries of the Company in Chinese Mainland,
they are entitled to the tax incentives in connection with the
development of the western part of Chinese Mainland. The

applicable tax rate is 15.0% for both years.

Macao complementary tax is calculated at the maximum
progressive rate of 12.0% on the estimated assessable profit for

both years.

Taxation charge for the year can be reconciled to the profit

before taxation per the consolidated statement of profit or loss

as follows:

10. FLIE ()

MEFEAN, TEFT
16.5% MEETE,

CHIAE A TR i

REPEARINE ([ PE ) ERFENERAE
T B 8, o [ A st B 23 ] 8K F M S 11 4% 25.0% 6

INZX B T o B P 3 B a2 B 1 7 B o [ A b P B 3
REIRIRE S, mEFENEAREER15.0%,

MEFEZN, RIS 2R 1t 51 E SRR E A1
E_l_Jjg\ ﬁ?ﬂ? O%n+§o

FANMIRS o] AR S B R HIBRAT AT A H AR T -

2026 2025
HK$ million HK$ million
BERET BRET
Profit before taxation B KL EIE A 11,945.8 7.917.3
Tax at the applicable income tax rate: REAMERRGTENRIE . 2,682.1 1,785.0
(Chinese Mainland: 25.0%; Hong Kong, China: (hEIAh : 25.0% ; PESE : 16.5% ;
16.5%; Macao, China: 12.0%) [ERRPY : 12.0%)
Tax effect of expenses not deductible for AoT{08 B Sz R 1 s 22 60.4 61.3
tax purposes
Tax effect of income not taxable for BB UTA R 2 2 (43.9) (15.8)
tax purposes
Tax effect of tax losses not recognised BRI IEE RN RS E 17.7 16.3
Utilisation of tax losses previously Ef| F 5t Al R B 7 X1 A5 TR s 12 (9.1) (24.9)
not recognised
Tax effect of temporary differences RERE IS ZE RN IER 2 25.2 (35.0)
not recognised
Tax effect of tax exemptions and incentives & TPEAhHEASIRIESRE R (77.9) (75.7)
granted to certain subsidiaries in BENRETE
Chinese Mainland
Withholding tax on undistributed profits of oh B A it B B 2 Sl Ak 4 R iz Al TR AR 218.2 203.0
subsidiaries in Chinese Mainland
Over provision in prior years B FEEBLERE (11.4) (32.1)
Withholding tax * Rk 193.2 189.6
Tax credit Hiaite (193.2) (147.8)
Others HAth 41 45
Taxation charge for the year FRNRIEZ 2,865.4 1,928.4

Withholding tax mainly represents withholding tax on intra-group licence income from a

Chinese Mainland subsidiary.
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10.

222

TAXATION (continuED)

The Group is within the scope of the Organisation for Economic
Co-operation and Development Pillar Two model rules ("the
Rules"). Under the Rules, a top-up tax liability arises when the
effective tax rate of the Group's operations in a jurisdiction,
calculated using principles set out in the Pillar Two legislation,
is below 15.0%.

Pillar Two legislation in Hong Kong, namely the Inland Revenue
(Amendment) (Minimum Tax for Multinational Enterprise
Groups) Ordinance 2025, was enacted on 6 June 2025 and the

Rules take retrospective effect from 1 January 2025.

Other major jurisdictions where the Group operates have not
enacted or substantively enacted legislation of the Rules.
The Group continues monitoring local legislation and other
development of the Rules in relevant jurisdictions and assess

the potential impact.

The Group has applied the mandatory temporary relief from
the accounting requirement to recognise and disclose deferred
taxes arising from the jurisdictional implementation of the

Rules, as provided in IAS 12.

The Group has performed an assessment of the potential
impact of the Pillar Two legislation. Based on the assessment,
the Group should benefit from the transitional safe harbour for
most of the affected jurisdictions in which the Group operates
for the year ended 31 March 2026. Among the remaining
affected jurisdictions, the Group does not expect a material
exposure to Pillar Two income taxes. The Group continues
to follow and evaluate the potential impact of the Pillar Two

legislation on the future financial performance.
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1.

EARNINGS PER SHARE

Accounting Policy

(a)

Basic earnings per share

Basic earnings per share is calculated by dividing:

profit attributable to shareholders of the Company,
excluding any costs of servicing equity other than

ordinary shares

by the weighted average number of ordinary shares
outstanding during the financial year, adjusted for
bonus elements in ordinary shares issued during the

year and excluding treasury shares.

Diluted earnings per share
Diluted earnings per share adjusts the figures used in
the determination of basic earnings per share to take

into account:

the after-income tax effect of interest and other
financing costs associated with dilutive potential

ordinary shares; and

the weighted average number of additional ordinary
shares that would have been outstanding assuming
the conversion of all dilutive potential ordinary
shares.

Basic earnings per share

The calculation of basic earnings per share for the year
is based on the consolidated profit attributable to
shareholders of the Company and the weighted average
number of ordinary shares in issue during the year.
Treasury shares are not considered to be in issue from
the date of the purchase for the purpose of computing

basic and diluted earnings per share.

(T =3l

etk
(a) BREREF
BRERBFIG

IR B AR R Al im Al (
LASM R 7 B E O] Y 7K )

BT EER

B LA B ECEF 2 N 2 384T &5 16 AR 0 T 151 80
stE, TMENEETSER (FEEE

fFidn ) BIEATRE o

(b) WREERF
51 E R 15 8 6 AR R R A T A R
5 K LA T IR E R -

B 7 5 5 0E AR B BA B0 R B R B R &
MARKIBRPTSREBTE ; &

(a) HEEFIEARZA
FEGRERBIEER AN REREDGLG
VAR G A B 85 1T &5 18 A% 10 #E 7 151 815t
B, MEIBGREALRBERAMS, EER
HBEEEHHEAHERAEEETT,

Ellml |J1

2026 2025
Profit attributable to shareholders of RATIREEGGEA (B&EBT) 9,004.3 5,915.5
the Company (HK$ million)
Weighted average number of ordinary shares ERTEmERNETES (BER) 9,890.8 9,987.6
in issue (million)
Basic earnings per share (HK cents) SREREZF (E) 91.0 59.2
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11.  EARNINGS PER SHARE (conTinueD) 1. BEREF @

(b)  Diluted earnings per share (b) % J 4 vy 2 A
Diluted earnings per share for the year is calculated FEGRESERMN EERAEEZTSERM
by adjusting the weighted average number of ordinary REFEAEETE, NRERTE ST S EREK
shares in issue to assume the conversion of all dilutive i, BET RS0 RES (MM EE 28K
potential ordinary shares. The dilutive instruments ) RN IZEIETE (FRMEE37 (a) #KEE) o

comprise convertible bonds, as disclosed in Note 28, and

share award scheme, as disclosed in Note 37(a).

2026 2025
Profit attributable to shareholders of IR B IR BR E G A 9,004.3 5,915.5
the Company (HK$ million) (B®ET)
Finance costs on convertible bonds, TR ESRE NN (J0BRRIA) 290.6 =
net of tax (HK$ million) (B8BBT)
Profit attributable to shareholders of MEREE RN SRR A BRR 9,294.9 59155
the Company for diluted earnings fEISIER (B&EIT)
per share (HK$ million)
Weighted average number of ordinary shares ERTEERINEFHE (BER) 9.890.8 9,987.6
in issue (million)
Adjustments for dilutive convertible bonds (million) R S UE K oI R R E S A R 396.5 -
(B&ER)
Adjustments for dilutive share award scheme (million) i B i /55 U f& 01 A 17 22 B 5 B 1F H 38 B 2.4 0.2
(B&ER)
Weighted average number of ordinary shares for L6 A B v 2 R T 5 00 5 8 AR 10,289.7 9,987.8
diluted earnings per share (million) THH (B&ER)
Diluted earnings per share (HK cents) SRBERA(EW) 90.3 59.2

224 Financials
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12. DIVIDENDS

Accounting Policy

Provision is made for the amount of any dividend declared,
being appropriately authorised and no longer at the discretion
of the entity, on or before the end of the reporting period but

not distributed at the end of the reporting period.

12. B

wEt R

PSR & HAREY 2 Al B S IRE SR & FA R W AR 77K
ZEMREEZH (EEEERERBAIHERKIE

RE) TFH B,

2026 2025
HK cents per HK cents per
share HK$ million share HK$ million
SAREN HRERT SAzEN BRET
Dividends paid and recognised RERNZ T RERAEDIR

as distribution during the year Z B
For current year: INFE

— Interim dividends - PHIR R 22.0 2,170.3 20.0 1,997.5
For prior year: LFE

— Final dividends - REARR R 32.0 3,156.8 30.0 2,996.3

5,327.1

4,993.8

Subsequent to the end of the reporting period, a final dividend
of HK45.0 cents per share (2025: HK32.0 cents per share),
totalling HK$4,439.2 million (2025: HK$3,195.9 million) in
respect of the year ended 31 March 2026 have been proposed
by the directors of the Company and are subject to approval by

the shareholders in the forthcoming annual general meeting.

Annual Report 2026
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13.

226

PROPERTY, PLANT AND EQUIPMENT

Accounting Policy

Property, plant and equipment including buildings held for
use in the production or supply of goods or services, or
for administrative purposes (other than properties under
construction in progress) are stated at historical cost less
subsequent accumulated depreciation and subsequent

accumulated impairment losses, if any.

Historical cost includes expenditure that is directly

attributable to the acquisition of the items.

Subsequent costs are included in the asset's carrying amount
or recognised as a separate asset, as appropriate, only when
it is probable that future economic benefits associated with
the item will flow to the Group and the cost of the item can
be measured reliably. The carrying amount of any component
accounted for as a separate asset is derecognised when
replaced. All other repairs and maintenance are charged to
profit or loss during the reporting period in which they are

incurred.

Depreciation is calculated using the straight-line method
to allocate their cost, net of their residual values, over their

estimated useful lives as follows:

Buildings 20 years
Plant and machinery 10 years
Furniture, fixtures and equipment 3-5 years
Leasehold improvements 3-5 years
Motor vehicles 4 years

The assets' residual values and useful lives are reviewed, and

adjusted if appropriate, at the end of each reporting period.

Financials
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3. PROPERTY, PLANT AND EQUIPMENT

(CONTINUED)

Accounting Policy (Continued)

Properties which comprise a portion that is held to earn
rentals or for capital appreciation and another portion that
is held for use in the production or supply of goods or for
administration purposes. If these portions could be sold
separately (or leased out separately under a finance lease),
the Group accounts for the portions separately. If the portions
could not be sold separately, the property is investment
property only if an insignificant portion is held for use in the
production or supply of goods or services or for administrative

purposes.

Construction in progress is carried at cost, less any recognised
impairment loss. Costs include professional fees and, for
qualifying assets, borrowing costs capitalised in accordance
with the Group's accounting policy. Such properties are
classified to the appropriate categories of property, plant
and equipment when completed and ready for intended use.
Depreciation of these assets, on the same basis as other
property assets, commences when the assets are ready for

their intended use.

An asset's carrying amount is written down immediately to its
recoverable amount if the asset's carrying amount is greater

than its estimated recoverable amount.

An item of property, plant and equipment is derecognised
upon disposal or when no future economic benefits are
expected to arise from the continued use of the asset. Any
gain or loss arising on the disposal or retirement of an item of
property, plant and equipment is determined as the difference
between the sales proceeds and the carrying amount of the

asset and is recognised in profit or loss.

Annual Report 2026
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13.

228

PROPERTY, PLANT AND EQUIPMENT

(CONTINUED)

Ciritical Accounting Estimates

Property, plant and equipment and right-of-use assets are
reviewed for impairment whenever events or changes in
circumstances indicate that the carrying amount may not be
recoverable. The recoverable amounts have been determined
based on value-in-use calculations or fair value less costs to
sell. These calculations require the use of judgements and
estimates. Management judgement is required in the area
of asset impairment particularly in assessing: (i) whether an
event has occurred that may indicate that the related asset
values may not be recoverable; (i) whether the carrying value
of asset can be supported by its recoverable amount, being
the higher of fair value less costs to sell and the net present
value of future cash flows which are estimated based upon
the continued use of the asset in the business; and (iii) the
appropriate key assumptions to be applied in preparing cash
flow projections including whether these cash flow projections
are discounted using an appropriate rate. Changing
the assumptions selected by management in assessing
impairment, including the discount rates or the growth rate
assumptions in the cash flow projections, could materially
affect the net present value used in the impairment test and
as a result affect the Group's reported financial condition and
results of operations. If there is a significant adverse change
in the projected performance and resulting future cash flow
projections, it may be necessary to take an impairment charge

to the consolidated income statement.

During the year ended 31 March 2026, after reviewing the
business environment as well as the Group's strategies and
past performance of its cash-generating units, management
concluded that there was impairment of property, plant
and equipment of HK$1.4 million (2025: nil) and right-
of-use assets of HK$12.6 million (2025: nil) respectively.
Management believe that any reasonably possible changes
in the assumptions used in the impairment reviews would not
affect management's view on impairment at 31 March 2026. A
discount rate of 11.5% (2025: 11.5%) has been applied.

Financials
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3. PROPERTY, PLANT AND EQUIPMENT

13 W13, Wbs Kt oo

(CONTINUED)
Furniture, Leasehold
Plant and fixtures and improve- Motor Construction
Buildings machinery equipment ments vehicles  in progress Total
R ffh Hs
1BF WAk EKSERBHE MEEEE HE EEIE st
HK$ million HK$ million HK$ million HK$ million HK$ million HK$ million HK$ million
BHRET BHREX BHREX BHRERX BHRERX BHRERX BHRERX
Cost R 7R
At 1 April 2024 R20245%481H 3,843.3 597.0 4136.3 4,310.8 638 480.0 13,4312
Currency realignment B R (61.7) (10.1) (37.4) (71.9) (0.7) (4.2) (186.0)
Additions wE - 94.2 258.8 202.5 0.9 637 6201
Transfer [E§H] 391.3 0.1 22 252 = (418.8) =
Disposals HE (12.2) (37.9) (327.7) (313.3) (37) (8.3) (703.1)
Transferred to investment BERZEIZEY (258.1) - - - - - (258.1)
properties
At 31 March 2025 R2025F3H31H 3,902.6 643.3 4,032.2 4,153.3 60.3 112.4 12,904.1
Currency realignment B R 158.3 29.3 82.2 174.8 17 1.6 447.9
Additions = 0.6 19.4 305.1 2111 0.8 411 578.1
Transfer 2 146.8 - - - - (146.8) -
Disposals HE (6.6) (5.1) (760.7) (344.3) (5.0) - (1,121.7)
Transferred to investment  BEEEZE I EY) % (25.5) - - - - - (25.5)
properties
At 31 March 2026 R2026%F3H31H 4,176.2 686.9 3,658.8 4,194.9 57.8 8.3 12,782.9
Accumulated depreciation R&FHIFE Rk E
and impairment
At 1 April 2024 R2024%F 4818 1,628.0 366.9 3,375.1 3,4804 54.0 - 8,904 .4
Currency realignment R R (26.4) (6.5) (29.2) (61.0) (0.7) = (123.8)
Depreciation provided FNITERE 195.9 46.3 479.7 445 4 49 = 11722
for the year
Eliminated on disposals H EiE (9.6) (30.0) (299.1) (275.5) (3.6) = (617.8)
Transferred to investment BERZEIGEE (48.9) - - - - - (48.9)
properties
At 31 March 2025 R20254 38318 1,739.0 376.7 3,526.5 3,589.3 54.6 - 9,286.1
Currency realignment B R 73.3 18.2 72.2 156.4 1.6 - 321.7
Depreciation provided FANITERE 198.6 49.9 330.9 327.2 3.2 - 909.8
for the year
Impairment provided FNRERE 1.4 - - - - - 1.4
for the year
Eliminated on disposals H e e (5.2) (4.4) (749.4) (325.0) (4.9) - (1,088.9)
At 31 March 2026 R2026 % 3H31H 2,0071 440.4 3,180.2 3,747.9 54.5 - 9,430.1
Carrying values IREE
At 31 March 2026 R2026 3 H31H 21691 246.5 478.6 447.0 3.3 8.3 3,352.8
At 31 March 2025 R20253H31H 2,163.6 266.6 505.7 564.0 57 124 3,618.0
The carrying values of the Group's properties (including REEEE (BIEEETRE) NREEATINT
construction in progress) are analysed as follows:
2026 2025
HK$ million HK$ million
BRERX BRET
In Chinese Mainland AR oo E A th 1,950.2 2,023.3
In Hong Kong, China RPESE 227.2 252.7
2,177.4 2,276.0
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4. RIGHT-OF-USE ASSETS AND LEASE

LIABILITIES

Accounting Policy

Leases are recognised as a right-of-use asset and a
corresponding liability at the date at which the leased asset
is available for use by the Group.

Contracts may contain both lease and non-lease components.
The Group allocates the consideration in the contract to
the lease and non-lease components based on their relative
stand-alone prices. However, for leases of real estate for
which the Group is a lessee, it has elected not to separate
lease and non-lease components and instead accounts for
these as a single lease component.

Assets and liabilities arising from a lease are initially measured
on a present value basis. Lease liabilities include the net
present value of the following lease payments:

fixed payments (including in-substance fixed payments),
less any lease incentives receivable;

variable lease payment that are based on an index or a
rate, initially measured using the index or rate as at the
commencement date;

amounts expected to be payable by the Group under
residual value guarantees;

the exercise price of a purchase option if the Group is
reasonably certain to exercise that option; and

payments of penalties for terminating the lease, if the
lease term reflects the Group exercising that option.

Lease payments to be made under reasonably certain
extension options are also included in the measurement of the
liability.

The lease payments are discounted using the interest rate
implicit in the lease. If that rate cannot be readily determined,
which is generally the case for leases in the Group, the
lessee's incremental borrowing rate is used, being the rate
that the individual lessee would have to pay to borrow the
funds necessary to obtain an asset of similar value to the
right-of-use asset in a similar economic environment with
similar terms, security and conditions.

Financials
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4. RIGHT-OF-USE ASSETS AND LEASE

LIABILITIES conminuep)

Accounting Policy (Continued)

To determine the incremental borrowing rate, the Group:

where possible, uses recent third-party financing received
by the individual lessee as a starting point, adjusted to
reflect changes in financing conditions since third party

financing was received,

uses a build-up approach that starts with a risk-free
interest rate adjusted for credit risk for leases held by the
subsidiaries of the Group, which does not have recent third

party financing; and

makes adjustments specific to the lease, e.g. term, country,

currency and security.

Lease payments are allocated between principal and finance
cost. The finance cost is charged to profit or loss over the
lease period so as to produce a constant periodic rate of
interest on the remaining balance of the liability for each

period.

Right-of-use assets are measured at cost comprising the

following:
the amount of the initial measurement of lease liability;

any lease payments made at or before the commencement

date less any lease incentives received;
any initial direct costs; and
restoration costs.

Right-of-use assets are generally depreciated over the shorter
of the asset's useful life and the lease term on a straight-
line basis. If the Group is reasonably certain to exercise a
purchase option, the right-of-use asset is depreciated over

the underlying asset's useful life.
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14.

232

RIGHT-OF-USE ASSETS AND LEASE
LIABILITIES conminuep)

Accounting Policy (Continued)

Lease income from operating leases where the Group is a
lessor is recognised in other income on a straight-line basis
over the lease term (note 5). Initial direct costs incurred
in obtaining an operating lease are added to the carrying
amount of the underlying asset and recognised as expense
over the lease term on the same basis as lease income. The
respective leased assets are included in the consolidated

statement of financial position based on their nature.

Ciritical Accounting Estimates

The Group reviews right-of-use assets for impairment
whenever events or changes in circumstances indicate
that the related carrying amounts may not be recoverable.
Determining whether an impairment has occurred typically
requires various estimates and assumptions, for details, please

refer to critical accounting estimate in note 13.

Financials
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14. RIGHT-OF-USE ASSETS AND LEASE
LIABILITIES conminuep)

14, fii FHRERE 2 S A ST AT )

(a)  Amounts recognised in the consolidated (a) A %3G A 755 R D 2 e A ) 42 R
statement of financial position
The consolidated statement of financial position shows REUBRRRBTEEEERNEERIT

the following amounts relating to leases:

Leasehold land/

land use rights Office,

(note i) warehouse and

st/ others
Right-of-use assets - ith 15 F 4 Retail stores MR, BE Total
EHIEEE (i) ZEE TR HAlh st
HK$ million HK$ million HK$ million HK$ million
BEET BEERT BEET BEERT
At 1 April 2024 1R2024%F4H1H 526.0 1146.3 109.6 1,781.9
Currency realignment R R (2.0) (6.0) (1.3) (9.3)
Additions =1 - 701.7 450 746.7
Depreciation provided for the year (note ii) FRIERRE (MiEEi) (19.9) (800.2) (62.0) (882.1)
Modification 1&35T = (43.4) = (43.4)
Transferred to investment properties ERER G (24.8) - - (24.8)
At 31 March 2025 R2025%F3H31H 479.3 998.4 91.3 1,569.0
Currency realignment BiERE 5.0 20.2 1.3 26.5
Additions wE - 728.9 10.4 739.3
Depreciation provided for the year (note ii) FRNITERME (Mt (19.7) (789.9) (43.9) (853.5)
Impairment provided for the year (note iii) FRIRER A (MEEii) (12.6) - - (12.6)
Modification 1&357 - (13.8) (3.0) (16.8)
Transferred from investment properties EEERKE Y 6.1 - - 6.1
At 31 March 2026 R2026 % 3H31H 458.1 943.8 56.1 1,458.0
Lease liabilities HK$ million
HEaE BERBT
At 1 April 2024 R2024FE4H1H 1,267.2
Currency realignment B iR R (7.2)
Lease payment MHEMIR (91.5)
Interest expenses MEFZ 49.0
Additions e 744.0
Modification &3 (44.2)
At 31 March 2025 R20258%3H31H 1,097.3
Currency realignment & R R 21.2
Lease payment FHEIE (872.4)
Interest expenses AR BAsZ 38.0
Additions wE 738.6
Modification B3I (16.9)
At 31 March 2026 iR2026 3 H31H 1,005.8
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14. RIGHT-OF-USE ASSETS AND LEASE
LIABILITIES conminuep)

(a)

Amounts recognised in the consolidated
statement of financial position (Continued)

4. I HE S 8 BRLS B0 can

(a)

it & 5 WA 755 IR 0 R TR ) 4 B )

At 31 March 2026
2026 E3A 318

At 31 March 2025
k2025 3H31H

HK$ million HK$ million
BEET BEExT

Lease liabilities HERE
Current iz 579.7 618.3
Non-current JEREN 426.1 479.0
1,005.8 1,097.3

234

Notes:
(i) The Group has land lease arrangement with Chinese Mainland government and
leasehold land in Hong Kong

(i) The amount was charged to selling and distribution costs and general and
administrative expenses,

(i

The amount was charged to other gains and losses.

The Group considers each individual retail store as a
separately identifiable cash-generating unit. Management
performed impairment assessments for the retail stores
that had impairment indicator. The carrying amount of
the retail store asset is written down to its recoverable
amount if the asset's carrying amount is in excess of
its estimated recoverable amount. The estimates of
the recoverable amounts were based on value-in-use
calculations using discounted cash flow projections
based on the management's forecasts covering the
remaining tenure of the lease, with major assumptions
such as change in revenue, change in operating cost and

change in gross profit.

During the year ended 31 March 2026, the Group has
recorded an impairment loss of property, plant and
equipment of HK$1.4 million (2025: nil) and right of-use
assets of HK$12.6 million (2025: nil), respectively in other

gains and losses.

Financials
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4. RIGHT-OF-USE ASSETS AND LEASE 14.

LIABILITIES conminuep)

(b)  Amounts recognised in the consolidated (b) A %G 4 15 R TSR Y 4 B
statement of profit or loss
The consolidated statement of profit or loss shows the R 5 18 i 2R AR B AE B A B T A o 152 B PR B RS
following amounts relating to the leases which are not REEAIFE16MENUKEERUT
capitalised in accordance with IFRS 16:
2026 2025
HK$ million HK$ million
BEER BEREx
Expense relating to short-term leases BT HATA E A BB SZ 498.8 395.7
(included in selling and distribution costs (Gt ATHE R HH A AR LA K
and general and administrative expenses) —MRRATHF)
Expense relating to variable lease st AR E B REFEFNEE 1,564.4 1,516.1
payments not included in lease liabilities RN Lok
(included in selling and distribution costs) (G ATHE R ATHA )
2,063.2 1911.8
The total cash outflow for leases for the year ended BHZE2026F 38 3NHEFERENEEREA
31 March 2026 was HK$2,935.6 million (2025: HK$2,823.3 8174 2,935.6H & Bt (20254 : 2,823.38H &
million). BIT)o
() The Group's leasing activities and how they are () 4R 5 0% B S H AR Ty vk
accounted for
The Group mainly leases various retail stores, offices and KEBEFSHEZHTEE, HAERBERE,
warehouses. Rental contracts are typically entered for MESHABERER BEERFZEERE
fixed periods of six months to five years, but may have XL, WEOTREE A T ATl 2 SEAE B =4
extension options as described below.
Lease terms are negotiated on an individual basis and MERXEEMNEERSD, TESSELR
contain a wide range of different terms and conditions. [&] B 1% 5K Rz 1% o 7B & 178 5% A il 10 1E {0 22
The lease agreements do not impose any covenants other o, MEHEARANMEEESZE T E g
than the security interests in the leased assets that are BRI, MEEEANTHE S HARAFTE,
held by the lessor. Leased assets may not be used as
security for borrowing purposes.
(d) Variable lease payments (d) FEIFHE

Some property leases contain variable payment terms
that are linked to sales generated from a store. Variable
payment terms are used for a variety of reasons, including
minimising the fixed costs base for newly established
stores. Variable lease payments that depend on sales
are recognised in profit or loss in the period in which the

condition that triggers those payments occurs.

Annual Report 2026
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14.

15.

236

RIGHT-OF-USE ASSETS AND LEASE
LIABILITIES conminuep)

(e) Extension and termination options
Extension and termination options are included in a
number of property leases across the Group. These
are used to maximise operational flexibility in terms of
managing the assets used in the Group's operations. The
majority of extension and termination options held are
exercisable only by the Group and not by the respective
lessor. In determining the lease term, management
considers all facts and circumstances that create an
economic incentive to exercise an extension option, or
not exercise a termination option. Extension options (or
periods after termination options) are only included in
the lease term if the lease is reasonably certain to be

extended (or not terminated).

INVESTMENT PROPERTIES

Accounting Policy
Investment properties are properties held for long-term rental

yields and are not occupied by the Group.

Investment properties are initially measured at cost, including
related transaction costs and where applicable borrowing
costs. Subsequent to initial recognition, investment properties
are stated at cost less subsequent accumulated depreciation

and any accumulated impairment losses.

If there is a transfer from investment property to owner-
occupied property evidenced by the commencement of
owner's occupation, the property shall be measured at its
carrying amount at the date of change in use for subsequent

accounting.

Depreciation is recognised so as to write off the cost of
investment properties over their estimated useful lives and
after taking into account their estimated residual value, using
the straight-line basis over 20 years for building element or

lease term for land element.

An investment property is derecognised upon disposal or
when the investment property is permanently withdrawn
from use and no future economic benefits are expected from
the disposal. Any gain or loss arising on derecognition of
the property (calculated as the difference between the net
disposal proceeds and the carrying amount of the asset) is
included in profit or loss in the period in which the property is

derecognised.

Financials
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The fair value measurement of the Group's investment

properties at the end of the reporting period have been

categorised into the three-level fair value hierarchy

(note 34). The level into which a fair value measurement

is classified is determined with reference to the

observability and significance of the inputs used in the

valuation technique.

Annual Report 2026
2026 F 3R

: e
15. INVESTMENT PROPERTIES continuep) 15, WEYWE w0
2026 2025
HK$ million HK$ million
BEET BEET
Cost BY 7
At 1 April R481H 665.1 436.5
Currency realignment &R R 17.6 (5.4)
Transferred from property, plant and equipment EREYIE. BMELEE 25.5 234.0
and right-of-use assets SAEDEL =11
Transferred to right-of-use assets BRECRAEESE (6.1) -
At 31 March K3A31H 7021 665.1
Accumulated depreciation and impairment REERIREE
At 1 April R4A18 1741 144.2
Currency realignment B RE 2.7 (0.6)
Depreciation provided for the year FRITERE 39.7 30.5
Impairment provided for the year FAN R EREE 2.2 -
At 31 March R3A31H 218.7 1741
Carrying values BRMEE
At 31 March R3A31H 483.4 491.0
(@ Amounts recognised in consolidated statement (a) HEBE W) TN 4B HH 45 R TR
of profit or loss for investment properties x|
2026 2025
HK$ million HK$ million
BEERX BEREx
Rental income from operating leases TEMEHEZIA 24.9 25.6
Direct operating expenses from property EFEEERARYIZEZ 32.2 301
that generated rental income HEEERX
Direct operating expenses from property RABEEFHRESWARNEZ 13.8 7.2
that not generated rental income HEEERX
(b)  Fair value hierarchy (b) 2 fFAESEER

REERBSHRRENMEHNAREFED D
HEELREFER (MsE34), 2B EH/E
MOaBEESEHERNPREANRAENK

O R E SR ETE,
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15.

INVESTMENT PROPERTIES (conminueD)

(b)

Fair value hierarchy (continued)

Details of the Group's investment properties and
information about the fair value hierarchy at the end of
each reporting period are as follows:

15.

BEYE @)

(b)

N AAEFRR =)
REBRSRENRNREMEFBEREAL
ABEROEHNT -

Fair value hierarchy Fair value
NAREFR 2RE
2026 2025
HK$ million HK$ million
BEERT BEERT
At 31 March R3FA31H
Industrial property units IR ESENTE Level 3 330.7 372.8
located in Hong Kong, China LIE3==RIV B=R
Commercial property units AL o [ A At ] 25 Level 3 185.3 213.2
located in Chinese Mainland MEEEE N F=MR
Industrial property units AR o [ A it Y T 3% Level 3 302.5 280.1
located in Chinese Mainland MEEEE N F=MR

238

The Group policy is to recognise transfers into and
transfers out of fair value hierarchy levels at the end of
the reporting period.

There were no transfers between level 1, 2 and 3 during
the period (2025: nil).

Valuation process and techniques used to
determine level 3 fair values

The Group engages external, independent and qualified
valuers to determine the fair value of the Group's investment
properties at the end of every financial year. As at 31 March
2026, the fair values of the investment properties located
in Chinese Mainland and Hong Kong have been determined
by Shenzhen Zhonghengxin Asset Appraisal Co., Ltd. and
BonVision International Appraisals Limited respectively.

The fair value of industrial property units located in
Hong Kong, China and certain commercial property units
located in Chinese Mainland was determined based
on the income approach, where the market rentals of
all lettable units of the properties are assessed and
capitalised at the market yield expected by investors for
this type of properties. The market rentals are assessed
by reference to the rentals achieved in the lettable units
of the properties as well as other lettings of similar
properties in the neighbourhood. The capitalisation rate
is determined by reference to the yields derived from
analysing the sales transactions of similar properties in
the same location and adjusted to take into account the
market expectation from property investors to reflect
factors specific to the Group's investment properties.

The fair value of industrial property units and one
commercial property unit located in Chinese Mainland was
determined by applying the market approach by making
reference to the comparable sales transactions as available
in the markets, where comparison was made based on
prices realised on actual sales and/ or asking prices of
comparable properties.

Financials
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15. INVESTMENT PROPERTIES continuED)

15.

(c) Valuation process and techniques used to

determine level 3 fair values (Continued)

In estimating the fair value of the properties, the

highest and best use of the properties is their current use.

BEYE @)
S AN e B A E R T K

(c)

T 0

REFBEHENENARES, ZENEZED
R AR RS B AR,

Valuation Range of inputs
Description techniques Unobservable inputs (probability-weighted average)
biipus 4B AU BRMABIR BMABREE (% - EF)
2026 2025
Industrial property units Income approach Capitalisation rate (note i) 5.3% 4.8%
— Hong Kong, China

THRMABEN - PHASTHE LV B (B )

Monthly market rent (note ii) HK$12.4 p.s.f. HK$12.9 p.sf.

Commercial property units
— Chinese Mainland
FEISEYSREEN - hE A it

Commercial property units
— Chinese Mainland
FEISEYSREEN - hE A it

Industrial property units
— Chinese Mainland
TRz EAL - PE N

Income approach

NS

Market approach

Mm%

Market approach

Mm%

SAMSZEE (Kiaki)
Capitalisation rate (note i)

B (PfEE)

Monthly market rent (note ii)

SAMEZES (M)

Market sale rate (note iii)

MIREME (Ffskii)

Market sale rate (note iii)

MIREME (Ffskii)

BFRR12.4ER

7.2%

HK$386.9 p.s.m.
BFFIK386.9i8 T

HK$32,164.9 p.s.m.

BERK
32,164.9&5T

HK$732.4 p.s.m.

BFERAK732.48n

FITFHIR12.98T

6.0%

HK$348.0 p.s.m.
BEFIKR348.08 T

N/A

NIE

HK$651.3 p.s.m.

FIFFIHK 65138t

Notes:

(i)  The higher the capitalisation rate, the lower the fair value
(ii)  The higher the monthly market rent, the higher the fair value

(iii) Taking into account of individual factors such as location and size, etc., the higher
the market price, the higher the fair value

(d) Leasing arrangements

The investment properties are leased to tenants under

operating leases with rentals payable monthly.

Although the Group is exposed to changes in the

residual value at the end of the current leases, the Group

typically enters into new operating leases and therefore

will not immediately realise any reduction in residual

value at the end of these leases. Expectations about the

future residual values are reflected in the fair value of the

properties.

For minimum lease payments receivable on leases of

investment properties, refer to note 30.
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16.

OTHER INTANGIBLE ASSETS

Accounting Policy

Intangible assets other than goodwill are measured initially
at cost or, if acquired in a business combination, fair value
at the acquisition date. An intangible asset with a finite
useful life is amortised on a straight-line basis over its useful
life and carried at cost less accumulated amortisation and

accumulated impairment losses.

16. HAth I & &=

FRFBOR

& ISR B E G R AV NGT &, sYUASSRR
GfPWE, AIRKEBEAREE, BAR
o HFEMEYEERE T EAFHANELRIE
R, BT YRR B K2 REHRE IR R

2026 2025
HK$ million HK$ million
BEET BEET
Cost RY 7KK
At 1 April and 31 March R4H1BR3H31H 472.9 4729
Accumulated amortisation REHEs
At 1 April R4H1H 466.0 4479
Amortisation provided for the year FNHH R 1.6 18.1
At 31 March R3A31H 467.6 466.0
Carrying values IRMAE
At 31 March R3IF31H 5.3 6.9

17.

240

The other intangible assets are comprised mainly the
brandname and trademarks identified in the acquisition of
HEARTS ON FIRE, amortised with useful life of 6 to 15 years.

JEWELLERY COLLECTIBLES

Accounting Policy

Jewellery collectibles are those unique treasures with

extremely high-value and are designated not for sale.

Jewellery collectibles are classified as non-current assets
at cost less accumulated impairment loss, if any. Jewellery
collectibles are derecognised upon disposal. Any gain or
loss arising on derecognition of the asset (calculated as
the difference between the net disposal proceeds and the
carrying amount of the item) is included in the profit or loss in

the period in which the item is derecognised.

The amounts represent the aggregate cost of gem-set
jewellery collectibles held by the Group which are designated
not for sale. In the opinion of the directors of the Company,
the recoverable amounts of the jewellery collectibles are at
least equivalent to their carrying amounts as at the end of the

reporting period.

Financials
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18. TRADE AND OTHER RECEIVABLES 18, B4 5y e Ho A JE Wik IR
INCLUDING PREPAYMENT AND DEPOSITS A5 FAAS RIE K B AHE 4

Accounting Policy ERieH

Trade receivables are amounts due from customers for goods BEEKRIBIEMR —RERBREPEEERIVIE
sold or services performed in the ordinary course of business. HRBMmMERNEFE 2 RIE, B5 ERGIE—RR 30
They are generally due for settlement between 30 and 180 BZE180 Bz B4 T, RILEE KRB,

days and therefore all classified as current.

Trade receivables are recognised initially at the amount BHERREZIINEEGNEEDR, REEDE
of consideration that is unconditional unless they contain SEXRMEI Y, RAABEER, NEBHEEZ
significant financing components, when they are recognised AEKWRENENANRGHARERE, RILEE
at fair value. The Group holds the trade receivables with the LAE BRA 2 A R i Y N5 &, A B ZN 6k B R B I
objective to collect the contractual cash flows and therefore REIRE, FASHEE33,

measures them subsequently at amortised cost using the
effective interest method. See note 33 for a description of the

Group's impairment policies.

2026 2025
HK$ million HK$ million
BEER BHEEx
Trade receivables E N AENE 3,131.9 2,228.0
Less: Loss allowance W EER A (38.8) (39.2)
3,093.1 2,188.8
Prepayments to suppliers By RN 375.6 3358
Deposits EfigsE 855.1 7891
Other tax recoverables (note) EHAhoTy o218 (Bfst) 915.4 1,501.5
Others HAih 1211 105.4
5,360.3 4,920.6
2026 2025
HK$ million HK$ million
BEERX BRET
Non-current portion EmENE 722.4 6777
Current portion mENEB 7Y 4,637.9 42429
5,360.3 4,920.6
Note:  Other tax recoverables mainly refer to Value Added Tax ("VAT") levied at the Group's BifEE . BRI R IR 2 % o B A 8BS PT EU B IS B R . PREBDTIERIE AR
sales in Chinese Mainland. Input VAT on purchases can be deducted from output VAT ol B fE T H IR IS E R cp 0. 15 HEF0 18 4R 4 84 18 18 (B 7R ER o7 40 IR 1R 18
payable. The VAT recoverable is the net difference between output VAT and deductible EREFER,
input VAT.
As at 31 March 2026, trade receivables of HK$27.3 million (2025: R2026F3H31H, BHAERERIE27 3IFEETT (2025
HK$25.7 million) are due from entities in which certain directors F£.2578&8Bx) KBERXQ TETESE (IMAKRL
of the Company, who are also shareholders of the Company, BIRM) A EmER 2 B,
have beneficial interests in those entities.
Annual Report 2026 Notes to the Consolidated Financial Statements 241
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18.

TRADE AND OTHER RECEIVABLES
INCLUDING PREPAYMENT AND DEPOSITS

(CONTINUED)

The Group's sales to retail customers are mainly cash sales and
credit card sales. Sales to certain customers are on credit with
credit period up to 6 months. For sales through concessionaire
counters, the Group usually allows 30 days credit period to

these receivables.

The following is an aged analysis of trade receivables presented

based on the invoice dates at the end of the reporting period:

18.

52 5 S Ho A WSO IH
LI TR IR X E A8 a0

REEHTERSHHEUNREHERGRAFHER
E, meETFREFHEERARELI, GEHRS
mOoBH. MBEHIHEMS, NEE—BHMZFE
W IE45 ¥ 30 HIS & H,

INTRIRIFEFEZEHHES, RIRSHHAREEZ B KGR
IREIAREE AT

2026 2025

HK$ million HK$ million

BEET BEREx

30 days or below! 30HEYIATF® 2,454.9 1,731.9
31 to 90 days 312Z90H 526.7 409.9
91 to 180 days 91&£180H 80.4 377
Over 180 days 180 HIA L 69.9 485
3,131.9 2,228.0

242

Note:
1) including unbilled revenue

As at 31 March 2026, included in the trade receivable balances
are receivables of HK$502.8 million (2025: HK$685.3 million)
carrying a fixed interest rate ranging from 6.9% to 8.6% (2025:
6.3% to 8.6%) per annum.

The Group applies the IFRS 9 simplified approach to measure
expected credit losses which uses a lifetime expected loss

allowance for all trade receivables.

In determining the recoverability of the trade receivables,
the Group monitors change in the credit quality of the trade
receivables since the credit was granted and up to the

reporting date.

During the year ended 31 March 2026, a loss allowance of
HK$0.2 million is recognised (2025: HK$18.9 million) based on
expected credit loss. During the year ended 31 March 2026, a
loss allowance of HK$2.2 million is written off (2025: HK$1.4
million). Information about the impairment of trade receivables

and the Group's exposure to credit risk are set out in note 33.

Financials
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19.  INVESTMENTS IN ASSOCIATES/ 19, RBE AR ZKE/
AMOUNTS DUE FROM/ (TO) ASSOCIATES & W / AT ) B8 2 m] R IH
(a) Investments in associates (a) ABBARZEKE
2026 2025
HK$ million HK$ million
BEER BEET
At 1 April R4818 28.5 49.8
Currency realignment B R 1.4 (0.5)
Share of profits/ (losses) fEG A/ (E5i8) 2.7 (20.4)
Impairment RiE (6.0)
Dividends received B S (0.8) (0.4)
At 31 March R3IAB31H 25.8 28.5
Details of the associates of the Group are as follows: REBEFIBHE QS FERHIIWT
Place of incorporation/ Proportion of Proportion of
establishment and ownership interest voting rights held
Name of companies principal place of operation held by the Group by the Group Principal activities
sEMALAL/ RN ES TR INREFHE R IR RSB i
AEEH Ed3-£31E 1ELL I RE@LLH IBER
2026 2025 2026 2025
Beijing Wolafei Jewellery Chinese Mainland 35.0% 35.0% 35.0% 350%  Manufacturing of jewellery products
Company Limited hE M hEERLE
IEREREFFEHARAE
Group Program Limited British Virgin Islands 23.6% 23.6% 23.6% 23.6%  Operating a customer loyalty scheme
("BVI") in Hong Kong and Chinese Mainland
HEEWRES W*%&¢HWM§W
Ib\ﬂru-l-g“
New Cutting Edge Limited BVI 40.0% 40.0% 40.0% 400%  R&D and production of all
REHEARES jewellery-related business
EREERRRREREE
Shenzhen Qianhai Chow Tai Fook Chinese Mainland 30.0% 30.0% 30.0% 30.0%  Operating a shopping complex
Hong Kong Goods Centre hE A in Chinese Mainland
Company Limited IR E N AT SR Il
REERABEERLERAE
Shenzhen Yungi Xingchen Chinese Mainland 9.2% 9.2% 9.2% 9.2%  Data analytics platform
Technology Company Limited (Note) thE i HEANTE
RN EE RS
BIREEAE (Hizt)
Note:  Shenzhen Yungi Xingchen Technology Company Limited provides data analytics st : RYAEMERSMEREREELSRESEA TR BR

Annual Report 2026
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services. As the Group is having representation on Yungi Xingchen's board
of directors, it is deemed that the Group has significant influence over Yungqi
Xingchen.

TEEBGEEMEREFENEGHBFEANRE, SURKERE RS
EHERTEANE.
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19.

INVESTMENTS IN ASSOCIATES/
AMOUNTS DUE FROM/ (TO) ASSOCIATES

(CONTINUED)

(@) Investments in associates (Continued)

Each individual associate does not have a significant

financial impact on the Group's results and financial

19. REE AR ZHEE/
HEW/ (HEAT) B 28 w1 RIH a0

-

(a) B AR ZEE @
S ERGE A B)1EH RRE R AR R
RBNEANELE, BHFEEANHEL

position. Aggregate financial information of associates SlZHERGETIT
that are individually immaterial is as follows:
2026 2025
HK$ million HK$ million
BEET BEET
Aggregate carrying amount of BRI BE RN E NS 2 RERE 25.8 285
individually immaterial associates
Aggregate amounts of the Group's share of: IRERE PTG T ZI S IREIARER
Profits/ (losses) from continuing operations TS FRBHEA / (Fi8) 2.7 (20.4)
Other comprehensive income/ (expense) H2@EUA / (FAZ) 1.4 (0.5)
Total comprehensive income/ (expense) SHWA/ (FX%) 4% 4.1 (20.9)

244

The Group had discontinued recognising its share of
losses of certain associates if its cumulative share of
losses in the associates had exceeded the investment
cost less subsequent accumulated impairment losses.
The Group will not resume recognition of its share of
any future profits in the associates until its share of
such profits equals the cumulative share of losses not

recognised in past years.

Financials
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19.  INVESTMENTS IN ASSOCIATES/
AMOUNTS DUE FROM/ (TO) ASSOCIATES

(CONTINUED)

(@) Investments in associates (Continued)

The amounts of unrecognised share of losses of the

19

-

N = NTIP&i'e - g
JEW/ (REAT) B 28 w1 I (a0

(a) NI S R Z BT (a0
FRRBFOREDEEHE A TBREH

associates for the year and cumulatively, are as follows: U
2026 2025
HK$ million HK$ million
BEET BREET
Unrecognised share of losses RTER B E QB &EiE 14.7 6.4
of associates
Accumulated unrecognised share of REREREL I E QSR 174.9 160.2

losses of associates

(b)  Amounts due from/ (to) associates
As at 31 March 2026, the carrying value of amounts
due from associates is HK$40.0 million (2025: HK$40.0
million) is unsecured, interest-free and has no fixed
repayment term. As at 31 March 2026, the carrying value
of amounts due to associates of HK$39.3 million (2025:
HK$3.1 million) is unsecured, interest-free and has no

fixed repayment term.

20. LOAN RECEIVABLES

Loan receivables represent loans to staff. Loan receivables are
classified as current or non-current assets based on contractual
terms and taking into account the timing of recovery as
expected by the management. There was no amount due but
unpaid, nor any loss allowance made against the principal
amount of HK$4.4 million (2025: HK$5.6 million) or interest on
these loans at 31 March 2026 and 2025.

All loan receivables from staff were secured over certain
properties, the fair value of which exceeds the carrying amount

of the related loan on an individual basis.

Annual Report 2026
2026 F 3R

(b)  JEMC/ (HEAT) B2 2wl i) IH
R2026 3 H31H, BEWEHHE A SIMIANIRE
HE400BEBIT (20254 : 400 B &EBT) &
EIEH. 2ERRAEEEER, 1R20264%F3
318, BNHEASREMNKAMEIIEE
BT (20254 : 3B BEET) AEIKE. 22
K2 B EEEEH,

20. MEWE K

JEWERIEE TEMR, BRERIRBESHAIRMEEE
& 1P JE T8 HA 7R 18 B 0] U (o] 65 8 T 4 2 48 A& i B oy 3B iR
ENEE, R2026F R 2025F3H31H, MEDRIHA
BRMARIE, TEGEBERAIUIDRERNE4.4
BEBIT (20254 : 5.6 FEBIT) 5iA S,

EMEWE TERSINE TURERE, MBQLE
18531l & 13738 18 AR B & SR B AR E (H o
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21.

246

DEFERRED TAXATION

Accounting Policy

Deferred income tax is provided in full, using the liability
method, on temporary differences arising between the tax
bases of assets and liabilities and their carrying amounts in
the consolidated financial statements. However, deferred
tax liabilities are not recognised if they arise from the initial
recognition of goodwill. Deferred income tax is also not
accounted for if it arises from initial recognition of an asset
or liability in a transaction other than a business combination
that at the time of the transaction affects neither accounting
nor taxable profit or loss and does not give rise to equal
taxable and deductible temporary differences. Deferred
income tax is determined using tax rates (and laws) that have
been enacted or substantively enacted by the end of the
reporting period and are expected to apply when the related
deferred income tax asset is realised or the deferred income

tax liability is settled.

Deferred tax assets are recognised only if it is probable
that future taxable amounts will be available to utilise those

temporary differences and losses.

Deferred tax liabilities and assets are not recognised for
temporary differences between the carrying amount and
tax bases of investments in foreign operations where the
company is able to control the timing of the reversal of the
temporary differences and it is probable that the differences

will not reverse in the foreseeable future.

Deferred tax assets and liabilities are offset where there is
a legally enforceable right to offset current tax assets and
liabilities and where the deferred tax balances relate to the
same taxation authority. Current tax assets and tax liabilities
are offset where the entity has a legally enforceable right to
offset and intends either to settle on a net basis, or to realise

the asset and settle the liability simultaneously.

Current and deferred tax is recognised in profit or loss,
except to the extent that it relates to items recognised in
other comprehensive income or directly in equity. In this case,
the tax is also recognised in other comprehensive income or

directly in equity, respectively.

Financials
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21.

AR SEFT IH

ERFBOR

RIEPMSHRRARREZMEERBRZREREME
REMRRERZREENE 2B HFEFE 8RR HE,
AMINEERIRRERYEER AR EmELE, Al
AYLATER . SRERIAREZZ (REEFRBEGH)
PHEEYRBEHGHES, MEXZEATER
stiEm eV ER AR, BARELEBEFIESR R T
MR EER, TNATELAR. IESEM IRPRA TR
SHIZRAT 2R MRS BER A 2 RZE (A BE,
I FREITE R B CIESER IR & E E RV IRIER IR R (&
EERER.

1R GiE 57 18 & 22 {2 1 7R 2R SR AR £ 285 o] IR E A 5%
FY I E & N BRI T LA

i 7% 2 S RE 122 il E"@ﬁ’?ﬂ%§ﬁéﬂ"lﬂ%ﬁ)§i§x%§£@
OREAR GO RATREE, AIAEMRINRHRE
IREEERMRE 2 E’]E’*HTQ‘E%EﬁEm IRIERIR R K2

B,

EATMRARFIATOENZNMARNIEE ZHRE
R AEEER , T R S A TR 45 Bk B2 (B — AL s e AR 1B B 5
AITIAFRIERIRE ER B ETHE, EERETIRIE
SEFIHATIREEAN B B PR E EG R E 5
REERBERER, RIMHRREELERIRBE
i

EI]EHKZJEL*QIE;HR\T@ EF'T]EDIU, T&Eﬁi;ﬁﬁlﬁﬁﬁﬁ
Z 18 B i E A 2 [ U 2 2V B 5 S e 2 o i 58 PR Sk o
FMUMS, MIRTDAREMEEN @Y EEERE
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21.  DEFERRED TAXATION (conTINUED) 21 IRIEFTIA (a0)

The followings are the major deferred tax (assets)/ liabilities ANTARKREEREBTFERKEE#AESIRIER
recognised by the Group and movements thereon during the R (&EE) BELARAREH .

current and prior years:

Deferred tax assets Deferred tax liabilities
BEREEE EERESE
Withholding
taxon
Fair value undistributed
change of profits of Depreciation
Unrealised Amortisation gold loans subsidiaries  Amortisation of
profiton  Allowance on and in Chinese Lease Tax in Chinese and  right-of-use
inventories inventories  depreciation Mainland liabilities losses Others Mainland  depreciation assets Total
PENLD EARIEE
ez E A1 RERAIR fERIE
REREN  FEEE BEREE QB8R 00 HERE  REEE Bt ERzEAR  BERRE  BERE it

HKS million ~ HK$ million ~ HK$million ~ HK$ million ~ HK$ million ~ HKSmillion ~ HK$ million ~ HK$ million ~ HK$ million ~ HK$ million  HKS$ million
BEEn BEEn BEiEn BEiEn BEER BEER BEEn BEEn BEiEn BEiEn BEER

At 1 April 2024 fR2024E4 818 (3430) (35.5) (57.6) (3908) (2301) (03) (129.8) 178 1735 298 (6120)
Currency realignment EuiRR 34 01 - 6.2 18 - 21 (4.6) (23) (17) 50
(Credit)/ charge to profitor (5t A)/ MBS (395) (30) 69 (169.0) 124 #7) (55.8) 2030* (80.0) (121) (178.8)
loss (note 10) (KtzE10)
Utilised during the year FERER - - - - - - - (1724) - - (1724)
At 31 March 2025 R2025%3A 318 (379.1) (38.4) (50.7) (553.6) (215.9) (42.0) (183.5) 197.8 912 216.0 (958.2)
Currency realignment BN (10.4) (0.4) - (46.1) (43) (14) (6.9) 14 40 43 (49.8)
(Credit)/ charge to profitor (5t A)/ H0RiER (9.4) (17.7) 138 (44.3) 353 (1.8) (30.0) 218.2% (32.3) (33.7) (55.6)
loss (note 10) B
Utilised during the year FNER - - - - - - - (1.0) - - (1.0)
At 31 March 2026 fK2026% 3R 31H (398.6) (210.5) (36.9) (644.0) (184.9) (45.2) (220.4) 4264 62.9 1866 (1,064.6)
*  Under the EIT Law of PRC, a 10% withholding tax is imposed on dividends declared to * o RIRDEIRFMTERE, B2008F1 18, FLFLDE KR E 2 S RELETE ]
foreign investors in respect of profits earned by PRC subsidiaries from 1 January 2008 onwards. AEMEEESIRRE, PIARIKI10% 2 TRi0K.
Pursuant to approvals from the relevant PRC government obtained by certain RN ERE S T 0B 2 S BE h E A BB B E R E R B IR, BTFZ
subsidiaries of the Group and reassessment of dividend distribution plan, certain of these IR B EA BB BRI 5% SR (TR B Z IR
subsidiaries should be entitled to a withholding tax at the rate of 5% for dividend payments.
The following is the analysis of the deferred tax balances for LA T %4 20 B 8% 3 &5 A R P {F W IR S AR IR 45 8%
financial reporting purposes: T
2026 2025
HK$ million HK$ million
BEERX BEEx
Before offsetting g L]
Deferred tax assets IEIE R IR & 7 (1,740.5) (1,463.2)
Deferred tax liabilities IEIERRIRE 1R 675.9 505.0
(1,064.6) (958.2)
After offsetting HEiHE
Deferred tax assets IESERT IR & 2 (1,559.0) (1,250.0)
Deferred tax liabilities IRIERIEE &5 494.4 291.8
(1,064.6) 958.2
Annual Report 2026 Notes to the Consolidated Financial Statements 247
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21.  DEFERRED TAXATION coNntinueD) 21 IEAEFLIH (a0
Deferred tax assets and liabilities are offset when there is a BUSENBHMEHREENHERMERBERIE
legally enforceable right to offset current income tax assets IEFFAS I R B — BT U R, IRSEM IR E & R B fR ]
against current income tax liabilities and when the deferred HHEEH o
income taxes relate to the same fiscal authority.
At 31 March 2026, the Group had tax losses of HK$1,330.6 R2026F3H3H, KREBRERAIELERIEE E
million (2025: HK$1,285.5 million) not recognised as deferred MM IEEE /13306 BE BT (20254 : 1,28558
tax assets. Tax effect of such tax losses as at 31 March 2026 B|BIL), ZMIEBEBR2026F 38 3THHMBRE
was HK$272.6 million (2025: HK$265.5 million). #2726 EEBIT (20254 : 2655 HEIBIT)o
The aging of unrecognised tax losses by expiry date is as follows: 1REIE H B A RERRIREEIREIT
2026 2025
HK$ million HK$ million
BEHER BEERX
0-5 years 0-54F 105.0 142.6
6-10 years 6-104F 186.5 50.6
11-15 years 1N-154F 198.3 3341
Unlimited REFIR 840.8 758.2
1,330.6 1,285.5
At 31 March 2026, the Group had deductible temporary R2026FE3H31H, NEBKERAIELERIESE
differences of HK$14.9 million (2025: HK$11.3 million) not Mol TR ERA1498 & BT (20254 : 1.3
recognised as deferred tax assets. Tax effect of such deductible BEBIT), o lMERTEZERK20265F3H31H
temporary differences as at 31 March 2026 was HK$2.5 million FIRIS 2 A 2 SEEETT (20254 - 19T BEIT).
(2025: HK$1.9 million).
Under the EIT Law of the PRC, withholding tax of 5.0% (2025: BIEch B 1D S FT 18R %, o A b i B B 2 S8 5k B
5.0%) is imposed on dividends declared in respect of profits 200841 B 1 B2 TR B K 72 5 R A B B2 5.0%
earned by subsidiaries in Chinese Mainland from 1 January (20254 - 5.0%) Z @K, RIESEBENRE N IR
2008 onwards. Based on the dividend distribution plan tEl, M2026FE 383 HERE EAG3£8,52835H
of the management, retained profits as at 31 March 2026 BT (20254F - 3,955 1 BB IT) BIET BEEE
amounting to HK$8,528.3 million (2025: HK$3,955.1 million) ABRESIR, M TRE RN SE1,5879F BB T
will be distributed as dividend in the foreseeable future, (20254 - 1,044 4T EBTT) BIREBEIES 8 B %
while the remaining retained profits amounting to HK$1,587.9 R ETE,
million (2025: HK$1,044.4 million) has been set aside for local
operation and business development.
248 Financials Chow Tai Fook Jewellery Group Limited
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22. INVENTORIES

Accounting Policy

Inventories are stated at the lower of cost and net realisable
value. Cost comprises direct materials, direct labour and
an appropriate proportion of variable and fixed overhead
expenditure, the latter being allocated on the basis of
normal operating capacity. Cost is calculated using specific
identification basis for all finished goods and for raw materials
of gem-set jewellery; and weighted average for other
inventories. Costs of purchased inventory are determined
after deducting rebates and discounts. Net realisable value is
the estimated selling price in the ordinary course of business
less the estimated costs of completion and the estimated

costs necessary to make the sale.

Ciritical Accounting Estimates

Inventories are stated at the lower of cost and net realisable
value. Net realisable value of inventories is based on
estimated selling prices less any estimated costs to be
incurred to completion and the estimated costs necessary
to make the sale. It is the Group's policy to review the net
realisable value of inventories periodically with reference to
current market situation and conditions of the items. The
assessment of net realisable value of inventories was based
on economic conditions, marketability of products and the
forecast market price of gold, platinum and gemstones used
to make the jewellery products. The Group's management also
engaged an independent professional gemmologist to perform
valuation and assess conditions of certain items based on
gemstone testing for gem-set jewellery with reference to
international diamond prices, its expertise and the current
market situation. The Group reassessed the estimation at
the end of each reporting period. As at 31 March 2026, the
carrying amount of inventories was HK$63,715.8 million (net
of allowances of HK$1,004.1 million) (2025: carrying amount of
HK$55,417.2 million (net of allowances of HK$252.3 million)).
Allowances on inventories of HK$749.5 million (2025: HK$2.0
million) were charged in "cost of goods sold" in consolidated
statement of profit or loss during the year ended 31 March
2026.

Annual Report 2026
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22.

e

etk
FELARRR TSR FEME PHIBIEE AR, A
NEBEEERMA. BE5 T RiEE A7 5 & @
EEERHE (RENEIEREERINED). AR
AGa, IARIREZEREMEVRME, H KB
Al B EST R, MR fF & RIA A0 F 12045t
B, BETEZHANENROIORTIOREE, 0T
B B ER —REFIEE P G5 &S @8RS T
BB BRANGET ST R st iR E & Mt H,

EE AL

B2 oS FENMREMLSTSE, 0RATNZT
ETHRE ATt AN, LAK % 52 A8 i € FT ik
JASZ TGS A NSt . NEBNBORAS R
MR REEREAEHRRS FET SR FEH, 7
B8 IR FEMT G ILEERL. ERSENREE
FARNEHEERNES. R EaNTRE
BREAAER, I, KEEEEETSERBIIE
FUREEEH LAETE, 12 0RERE G ES.
HEZENHMREML, S0nEEREmmEan
TIETHEINGEZE TEENRT. NEERSHR
SHREMTZEEE R, R20265F3H31H, 7
EMBREE463,715.8 B @B (H0E##1,004.1
BEBIT) (20254 ; BREIAES5417.28 & BT (30
25238 BB L)), B E2026F3H31H LE
FE, RZGERIXD HEWN K | BRTERE
749 5 EEBIT (20254 : 20 EEBIT).
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22. INVENTORIES continueD) 29.

T

2026 2025
HK$ million HK$ million
BEET BEET

Raw materials for: R TR SR E A
Fixed-price jewellery (note i) EEEA (FiEEi) 11,084.4 12,674.9
Weight-based gold jewellery SHE=ZEE M 4,232.9 1,914.6
15,317.3 14,589.5

Finished goods: Fp¥ o
Fixed-price jewellery (note ii) EEEEm (FfEEi) 23,378.9 191747
Weight-based gold jewellery SHEEEEM 23,586.3 20,0034
Watches EER 1,383.8 1,600.7
48,349.0 40,778.8
Packaging materials sBEME 49.5 489
63,715.8 55,417.2
Notes B EE -

250

(i)  Raw materials for fixed-price jewellery as at 31 March 2025 amounted to HK$12,674.9 million
represents the raw materials for Gem-set, Platinum and K-gold jewellery of HK$12,663.5
million and the raw materials for Gold jewellery and products of HK$11.4 million as presented
in Annual Report 2025, to conform with current year's presentation.

(i) Finished goods for fixed-price jewellery as at 31 March 2025 amounted to HK$19,174.7 million
represents the finished goods for Gem-set, Platinum and K-gold jewellery of HK$14,223.2
million and the finished goods for Gold jewellery and products of HK$4,951.5 million as
presented in Annual Report 2025, to conform with current year's presentation.

Inventories recognised as cost of goods sold during the year
ended 31 March 2026 amounted to HK$63,075.7 million (2025:
HK$63,121.9 million).

Financials
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(i) 12202543 F 31 BEBE MhEM I 412,674
S BRI S ER . 90 K2 K & & R 12,663.5
MENAERBT, ERFESINTIRE—

(i) 1R202543 A 31 BHEBE MM A& #19,174
FINBRE . HERKEE MR E14,2232

IB&EBT, IFR2025FHRME
BEBTIAREDE MR ERR
o

7ERET, tR2025FHRAE
BEBTUREEEMEEDH

A EB4,951.5 BEBIT, INEUREE2IFIIRE .

B ZE2026F3HA N ILFE#BHHEE NN FE
#63,075. 738 EIT (20254 : 63,121.9B8&FEIT).

Chow Tai Fook Jewellery Group Limited
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23.

24,

AMOUNTS DUE FROM/ (TO) NON-
CONTROLLING SHAREHOLDERS OF
SUBSIDIARIES

The balances are unsecured, interest-free and repayable

on demand.

CASH AND CASH EQUIVALENTS

Accounting Policy

For the purpose of presentation in the statement of cash
flows, cash and cash equivalents include cash on hand,
deposits held at call with financial institutions, other short-
term, highly liquid investments with original maturities of
three months or less that are readily convertible to known
amounts of cash and which are subject to an insignificant risk

of changes in value.

During the year ended 31 March 2026, bank deposits with
maturities of three months or less carry interest at the
prevailing market rate ranging from 0.01% to 4.70% (2025: 0.01%
to 5.50%) per annum.

As at 31 March 2026, the Group's cash and cash equivalents
denominated in RMB were HK$3,465.2 million (2025:
HK$5,239.8 million) in which HK$3,329.5 million (2025:
HK$5,037.9 million) were held by the Company's subsidiaries in
Chinese Mainland. The RMB is not freely convertible into other
currencies, however, under the PRC's Foreign Exchange Control
Regulations in Chinese Mainland and the Administration of
Settlement, Sale and Payment of Foreign Exchange Regulations,
the Group is permitted to exchange RMB for other currencies
through authorised banks to conduct business in foreign

currency.

Annual Report 2026
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HZE2026F38NHILEFE, FHEHHR3MEA LA
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2026 F3H31H, NEEIHARBSENIRER
REHBEAR346528E BT (20254 : 5239885
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25. TRADE AND OTHER PAYABLES

Accounting Policy

These amounts represent liabilities for goods and services
provided to the Group prior to the end of financial year which
are unpaid. The amounts are unsecured and are usually paid
between 7 and 180 days of recognition. Trade and other
payables are presented as current liabilities unless payment
is not due within 12 months after the reporting period. They
are recognised initially at their fair value and subsequently

measured at amortised cost using the effective interest

25. % 5 KHAB AR

ERFBOR
ZHETRIENFEGRAM SR AEENE
ERRBEREMEE, Z5SRAERXP, BE
B#AEBE7 XRE180RANS T, BF5REMAERT
MIREIRARBBE, PRIEMTRAAFRIRSHE 12
TEJEJW FH, HRMNHEQARERAREEZERSE
PRI 225 152 8 B RY R BT

method.
2026 2025
HK$ million HK$ million
BEEx BEET
Trade payables B 5 e FRIE 1,471.7 1,128.8
Contract liabilities Dé‘]%ta 2,432.9 3,336.5
Deposits received from franchisees and customers B08EE L EE W RS 17,881.2 20,089.8
Accruals fEsTt&E R 848.1 784.2
Accrued staff costs fEST & T a7k 766.0 650.0
Other tax payables HALfE R I 1,092.9 490.2
Interest payables FERTFI 2 61.8 40.6
Others HAth 171.3 89.9
24,725.9 26,610.0

Deposits received from franchisees and customers mainly
represent deposits made by franchisees in Chinese Mainland
for the consigned products. The amounts are unsecured and

interest-free.

The Group normally receives credit terms of 7 to 180 days
from its suppliers. The following is an aged analysis of trade
payables presented based on the invoice date at the end of

each reporting period:

B /10 83 8 J2 iR USUER B 452 < = S 45 op B A 3B 0 B R
I-ISZ% EDDHTﬁﬁiszTﬁfo ADZ IEP!HTEHEM%/L.\O

REE-—REEHERREHNGEEN AN F/BE
180 AT, UTAIRBFEFRBHEZINRZ RS R
B B2 57 & T =R IR B AR B AT

2026 2025

HK$ million HK$ million

BEET BEET

30 days or below 30 HIV AR 1,160.2 1173
31to 90 days 31E90H 308.1 8.1
91 to 180 days 91%E180H 0.1 0.5
Over 180 days 180 HIAE 33 2.9
1,471.7 1128.8

252 Financials
B

Chow Tai Fook Jewellery Group Limited
AXBHRESEARAS



25. TRADE AND OTHER PAYABLES conminuep)

The Group has recognised the following liabilities related to

contracts with customers:

5. & 5 N CHAb EAT K TE (@)

REBEEED T AMBEEGHNRIE

2026 2025
HK$ million HK$ million
BRET BRET
Contract liabilities: BHAME
Customer loyalty programme =5 R EE 540.4 455.3
Receipts in advance bEIYENIE] 1,892.5 2,881.2
2,432.9 8,335
The following table shows the amount of unsatisfied TEREIIRIENEASERER :
performance obligations:
2026 2025
HK$ million HK$ million
BEER BRET
Expected to be recognised within one year TBEAR—F N TER 2,109.8 2,931.1
Expected to be recognised after one year TEEIR—F B ER 323.1 405.4
2,432.9 8,335

The following table shows the amount of the revenue
recognised in the current reporting period relating to contract
liabilities at the beginning of the year and the amount relating to

performance obligations that were satisfied in previous years:

TEREINEBFINSHNBEARNRNRSHUHEDNE
FRERURRBEFEEENNBASEZEE

2026 2025

HK$ million HK$ million

BEER BEREx

Revenue recognised that was included in SFAFYGHIBEERAEFRER
the contract liabilities at the
beginning of the year:

— Customer loyalty programme - ER RN EE 455.3 3954

— Receipts in advance — YA ERIE 2,498.6 1,336.3

2,953.9 1,731.7

Annual Report 2026
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26. BANK BORROWINGS

Accounting Policy

Borrowings are initially recognised at fair value, net of
transaction costs incurred. Borrowings are subsequently
measured at amortised cost. Any difference between the
proceeds (net of transaction costs) and the redemption
amount is recognised in profit or loss over the period of the
borrowings using the effective interest method. Fees paid
on the establishment of loan facilities are recognised as
transaction costs of the loan to the extent that it is probable
that some or all of the facility will be drawn down. In this
case, the fee is deferred until the draw down occurs. To the
extent there is no evidence that it is probable that some or
all of the facility will be drawn down, the fee is capitalised as
a prepayment for liquidity services and amortised over the

period of the facility to which it relates.

Borrowings are removed from the consolidated statement of
financial position when the obligation specified in the contract
is discharged, cancelled or expired. The difference between the
carrying amount of a financial liability that has been extinguished
or transferred to another party and the consideration paid,
including any non-cash assets transferred or liabilities assumed,

is recognised in profit or loss as finance costs.

Borrowings are classified as current liabilities unless, at the
end of the reporting period, the Group has a right to defer
settlement of the liability for at least 12 months after the
reporting period. Covenants that the Group is required to
comply with, on or before the end of the reporting period,
are considered in classifying the loan arrangements with
covenants as current or non-current. Covenants that the
Group is required to comply with after the reporting period do

not affect the classification at the reporting date.

26.
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e BRRR P 7l bR, EIHPREEEG R —TI6
THBEMNREEEDSSTE (B EEEENE
MAFREEEY PIAENRE) 2BHER, EE
o o e B A% Rl S A S o

PRAFMSIRSHAR, NEKEARERN B EHGE 8 ik
EERSHERD12EH, SABRED BRI
BfE, MM REN SR H N A% RN AR E
i, BEEARKERRMSHARY 2 ANE TR,
IR BRI S RRE THREAZERRS B
B $o

2026 2025
HK$ million HK$ million
BEET BEET
Unsecured bank loans WBIRMPIRITER
The carrying amounts are repayable *: RREETE TP HABREIE *
Within one year —F RN 4,759.8 3,825.1
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The amounts due are based on scheduled repayment dates set out in the loan agreements
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26. BANK BORROWINGS (conrinuep) 26. ITEH @0
The bank borrowings carry variable interest rates ranging from IRTERRFHFENEGR, FANERSBIRTEE
0.5% to 0.8% (2025: 0.6% to 0.7%) over Hong Kong Interbank FENMNF0.5%F0.8% (20254 : 0.6%ZE 0.7%) Y
Offered Rate ("HIBOR") or fixed interest rate at 2.2% (2025: EEFRZH2.2% (20254F : 3.7%)o
3.7%) per annum.
As at 31 March 2026, the range of interest rates on the bank R2026 3 A31H, ARARITEMRNERNZENF2.2%
borrowings were 2.2% to 3.6% (2025: 3.7% to 4.4%) per annum. ZFE 3.6% (20254F : 37%E4.4%),
Included in current liabilities are bank borrowings, of which REBEPEFEIRITER, Hh750.08RBLAE
HK$750.0 million are subject to certain non-financial covenants. STE TR R, MmMAKEARKRSHAZRI12EAN
The Group is required to comply with such covenants within BT, L2 F PR EAIRERT SR MR
12 months after the reporting period. These non-financial 18 151 &5 1w i A S fiE SR A BIR R AR IBIR AT E SRS,
covenants are terms that commonly applicable to borrowers REEARBEY KEEETRIGEERFEE. K
based on the prevalent financial market practice. Under the KERRS B —BETZERH,
terms of bank borrowings, the Group is required to comply
with the minimum consolidated tangible net worth throughout
the entire financial year. The Group has complied with these
covenants throughout the reporting period.
There is no indication that the Group entities would have EEE IR R AN SR E B A TR R S B2 128 A N E 7 2
difficulties complying with the covenant within 12 months after 565 16 5 1F 1] (R #
the reporting period.
The carrying amounts of the bank borrowings are denominated IRTTEMREERIATEMEE !
in the following currency:
2026 2025
HK$ million HK$ million
BEERX BEERX
HK$ BT 4,589.9 2,8499
RMB AR 169.9 975.2
4,759.8 3,825.1
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27.

GOLD LOANS 27. HEMEH

Accounting Policy R HUR

Gold loans to be repaid by cash are designated as financial BUREEENESEEBREARETABR
liabilities at fair value through profit or loss as the gold loans THEE HaEsBEENEEs— TIEI:E%T@HA/\
form part of a contract containing one or more embedded TﬁTEIE\ZA%'\]“B c BUERBEEEENSES
derivatives. Gold loans to be repaid by physical gold are nEAEKRARESABRNEE,

classified as liabilities at fair value through profit or loss.

Gain or losses on gold loans are recognised in the EEEENKGY EEREAGERRNER. RiR
consolidated statement of profit or loss. The net fair value m?ﬁﬁiﬁﬁwm Y EIER EY iR R BRI A B G (T
gain or loss recognised in the consolidated statement of (EEEN e 3= R0 FS
profit or loss does not include any interest charged on these
liabilities.
Gold loans due to be settled within twelve months after the RIRSHE T _BEANIREENEcEER KR
reporting period are classified as current liabilities. mimENE &,
Gold loans are borrowed to reduce the impact of fluctuations EREZEEENERENESFESEZBIBIKE
in gold prices on gold inventories. The amounts represent K, nxr?dxlﬁﬂ?aﬁﬁﬁiéfﬁ M IEN IR & & E
borrowing from banks and the amounts payable are pegged to & HH#
gold prices.
2026 2025
HK$ million HK$ million
BEER BEEx
Financial liabilities at fair value BAnEGABESENEMAE
through profit or loss
Gold loans to be repaid by cash FUREEENESEE 4,853.4 3,6713
Liabilities at fair value through BAnESABGENAE
profit or loss
Gold loans to be repaid by physical gold BIAEEETEENEEEE 8,827.9 12,1954
13,681.3 15,866.7
As at 31 March 2026, the gold loans carried fixed interest rates R2026%E3H31H, B8 ENZEOSYETT%
of 0.5% to 1.7% (2025: 0.8% to 2.6%) per annum, with original (20254 : 0.8% ZE 2.6%) HIEEFNZE:TE, REHH
maturity of 1 to 6 months (2025: 1 to 3 months) from date of HFEHBEI1ZE6EH (2025F  1E3EH ),
inception.
256 Financials Chow Tai Fook Jewellery Group Limited
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27. GOLD LOANS (continueD)

The fair value of the gold loans are denominated in the
following currencies:

27.

HEEE @

mRBEARBERIATERE

2026 2025

HK$ million HK$ million

BEEx BEEx

Us$ ESS 4,853.4 3,671.3
RMB AR 8,827.9 12,1954
13,681.3 15,866.7

Movement in gold loans: =EREEZEH

2026 2025

HK$ million HK$ million

BEET BEExT

At 1 April R4A1H 15,866.7 24,487.8
Currency realignment & e R 742.0 (389.8)
Repayment of gold loans by cash UREEEN=EEEE (1,658.6) (3,028.1)
Fair value loss arising from gold loans =EBENQ R EERE 6,275.1 6,180.1
Other non-cash movements* HhIFIR S &E) * (7,543.9) (11,383.3)
At 31 March R3A31H 13,681.3 15,866.7

The amounts represented the net effect of the drawdown/ (repayment) of gold loans from gold
inventories on hand and the net change of value added tax

28. CONVERTIBLE BONDS

Accounting Policy

The component of convertible bonds that exhibits
characteristics of a liability is recognised as a liability in the
consolidated statement of financial position, net of transaction
costs. On issuance of convertible bonds, the fair value of
the liability component is determined using a market rate
for an equivalent non-convertible bond; and this amount is
carried as a long-term liability on the amortised cost basis
until extinguished on conversion, redemption or maturity. The
remainder of the proceeds is allocated to the conversion option
that is recognised and included in shareholders' equity, net of
transaction costs. The carrying amount of the conversion option
is not remeasured in subsequent years. Transaction costs are
apportioned between the liability and equity components of
the convertible bonds based on the allocation of proceeds to
the liability and equity components when the instruments are
first recognised.

When there is option for early redemption before maturity,
the gross carrying amount of the liability component is
remeasured by discounting the revised future contractual
cash flows when the Group changes its estimation that the
early redemption option is expected to incurred, using original
effective interest rate. Any difference is recognised in profit or

loss.
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28.

CONVERTIBLE BONDS (conTinueD)

On 30 June 2025, the Company completed the issuance of the
HK$8,800.0 million convertible bonds bearing annual interest at
0.375% due in June 2030 (the "2030 Convertible Bonds") to the
bondholders. The net proceeds were intended to be used for
development and financing the gold jewellery business, stores
upgrades and strategic expansion in domestic and international
markets, and general working capital. The bondholders have
the right, at any time on or after 30 June 2028 up to the 10th
day prior to the maturity date, to convert part or all of the
outstanding principal amount of the 2030 Convertible Bonds
into ordinary shares of the Company. Each bondholder will have
the right at such holder's option, to require the Company to
redeem all or some only of the 2030 Convertible Bonds of such
holder on 30 June 2028 ("Optional Put Date") at 101.52% of
their principal amount, together with the interest accrued but
unpaid up to but excluding such Optional Put Date. Otherwise,
unless previously redeemed, converted or purchased and
cancelled, the Company will redeem each 2030 Convertible
Bond at 102.55% of its principal amount together with accrued
and unpaid interest thereon on the maturity date. For details,
please refer to the Company's announcement dated 16 June
2025, 30 June 2025, 23 July 2025 and 25 November 2025.

The movement of the 2030 Convertible Bonds for the year is

set out below:

28.

BB TR @

fR2025F 6 A30H, NAGIE/ABEHFFE AT
ik 2030 £F 6 A % #A 1 £F 2 22 % 0.375% 111 8,800.0 &
BB RREHR( 2030 F B R1EF |), AT
RFRMARESEMERNERERME. PIUSTHR
TR BRI HIREEER, UR—REEES,
ERTEEAGRIKR2028F6H30H DY 7 B FAEFR( B
EXNMBAIE10B1E), #2030 F R EFHIEER
FHAREERERERALRLTEE R, EBEF
FFEAB#R2028F 6 A30H(I TG H IRIR
ZFEAARERE, SRINA SRS EREN101.52% M
LI E =8P 882 2030 F ol R EF, E[E# = 0]iE
REH( A EIEZE )LERESHRTRIR, BRIFSCAIE
O, EReyEORFHEES, SR, KOSFRE
HA B 7 2030 F o 8 iR 18 55 7N & BR[€1102.55% & @ 5
BHEI®RRES, M TEsHRTNE. ARE,
BB NGIHHA2025F 6 H16H. 20254 6 A
30H. 2025 7H 238Kk 2025F11 A 25 BRI S,

FR 2030 F MR REFHFILENIT -

Liability component Equity component Total

HK$ million HK$ million HK$ million

BfESa a5 @st

BEER BEER BHREx

Issuance on 30 June 2025 R20258 6 H30H3%1T 7,001.3 1,798.7 8,800.0
Transaction costs BRI YN (68.4) (17.6) (86.0)
Interest expense M E RSz 301.9 - 301.9
Interest paid EfTA R (16.5) - (16.5)
As at 31 March 2026 R2026 3 H31H 7,218.3 1,7811 8,999.4

258

Management of the Company considered the following key
features of the 2030 Convertible Bonds when determining the

accounting treatment:

The host contract qualifies as a financial liability due to the
contractual obligation to pay principal and interest to the
bondholders.

The redemption options are closely related to the host debt

contract and should not be bifurcated from it.

Financials
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28. CONVERTIBLE BONDS (continuep) 28. Al IR a0
The initial fair value of the liability portion of the 2030 2030 F O R EHFABENKNBARE, T1ER
Convertible Bonds was determined by computing the sum STEMEREARREERENREEANMEE, SH
of the present values of all expected future cash flows, each REREAN A EEFERBIEFRENTRERIRTH
discounted by their prevailing market rates of interest for a BAZETIR, BEEEREBIENAEDR, BERES
similar instrument with a similar credit rating respectively. The BEr, BEsyRIEAMEEH. AT RIREOBRAT
liability is subsequently recognised on an amortised cost basis BRE, nkEERETRRRERS P#ER, BEER
until extinguished on conversion, redemption or maturity of the BEMEtE,
bonds. The remainder of the proceeds was allocated to the
conversion option and recognised in Shareholders' equity, net
of income tax, and not subsequently remeasured.
Interest expense is calculated by applying the effective interest NMERXEABRFENRS 7% RBEEBNFTE,
rate of 5.7% per annum to the liability component.
As of 31 March 2026, there has been no conversion of the 2030 R2026FE3H31H, Wi 2030FO[IRREHHIEIR,
Convertible Bonds.

29. SHARE CAPITAL 29. A

Accounting Policy
Ordinary shares are classified as equity. Incremental costs
directly attributable to the issue of new shares or options are

shown in equity as a deduction, net of tax, from the proceeds.

BRFEUR

TIEIRTIS M, B e BT A AR Y R AR M S
52 $T18 AL 7R TE A 355 P 5 R TS SRIR 2 R (J0PR
RIE)

2026 2025
Number of shares Amount Number of shares Amount
[:3n 4= 28 i 12 88 28
HK$ million HK$ million
BEET BEET
Authorised ordinary shares of EEERBENBITZ 50,000,000,000 50,000.0  50,000,000,000 50,000.0
HK$1 each: TIFEAR
Issued and fully paid ordinary shares BEZ{TRHEEREE
of HK$1 each: 1T SEA :
At 1 April R4818 9,987,736,800 9,987.7 9,987,736,800 9,987.7
Cancellation of buy-back of shares Bl (122,369,400) (122.3) = =
At 31 March R3IA31H 9,865,367,400 9,865.4 9,987,736,800 9,987.7

B ZE20260F3H3NBIEFE, KATNER12.838
oL, #E (RIOBRESZ) 1,570.0 BB BT RS AT
OlfE Rt 53 122,369,400 AR,

During the year ended 31 March 2026, the Company bought
back and cancelled a total of 122,369,400 shares at an
aggregate consideration (before expenses) of HK$1,570.0
million on the Stock Exchange at share price HK$12.83.

BZE2025F3A3NBILEFE, KATUBMNE (FRID
PRAASZ) 27 BEBITEE G 422,800 IRISERIZAT £
mEIRGy, Wiz AfRA T EFRT |

During the year ended 31 March 2025, the Company bought
back a total of 422,800 shares that listed on the Stock
Exchange with total consideration (before expenses) of HK$2.7

million and was recorded as "Treasury Shares".
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30. LEASE COMMITMENTS

The Group as lessee

The Group mainly leases various retail stores, offices and
warehouses under non-cancellable operating leases expiring
within six months to five years. The leases have varying terms,

escalation clauses and renewal rights. On renewal, the terms of

the leases are renegotiated.

30. A
AL FE AR

MHERKEEMER

REERBEATHENCEHETSHESZIRETE
[E. MAERERE, BHRITEAZLFEER. %
FHEB RN, AR EEE, @B,

2026 2025
HK$ million HK$ million
BEET BEET
Minimum lease payments under TR RS R 2 e 5 4 B L AR A 2
non-cancellable operating leases of IRIBEA T HEH R EE &K
rented premises not recognised in RITESMRUT :
the financial statements are as follows:
Within one year —FNA 62.3 56.5

The Group as lessor

The investment properties are leased to tenants under leases

with rentals payable monthly. For details of the leasing

arrangements, refer to note 15.

S PR Ay AL

REYEIRBFEE LA YES, SRUTKEES, 5
FEESZHINEER, 52 RMEE15,

2026 2025
HK$ million HK$ million
BEERX BREx

Minimum lease payments receivable on leases of HEREMFENSITESFRERIT

investment properties are as follows:
Within one year —H&ERN 25.9 18.7
In the second to fifth year inclusive F_EFELF (BIEEEME) 27.8 25.7
Over five years RAFIAE 80.7 12.2
134.4 56.6
31, CAPITAL COMMITMENTS 3. BEAKIE

2026 2025
HK$ million HK$ million
BEER BREX
Capital expenditure contracted but not U . MB KRR EETH{ER 188.8 171

provided for the acquisition of property,
plant and equipment

AN = INGEEa

260 Financials
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32.

S5

CAPITAL RISK MANAGEMENT

The Group manages its capital to ensure that the group entities
will be able to continue as a going concern while maximising
the return to shareholders through the optimisation of the debt

and equity balance.

The capital structure of the Group consists of bank borrowings,
gold loans, liability component of convertible bonds, and equity
attributable to shareholders of the Company, comprising
share capital, reserves and retained profits as disclosed in the

consolidated financial statements.

The management of the Group reviews the capital structure
regularly. The Group considers the cost of capital and the
risks associated with each class of capital, and will balance
its overall capital structure through the payment of dividends,
new share issues as well as the raising of bank borrowings

and gold loans.

FINANCIAL INSTRUMENTS

Accounting Policy

(a) Classification

The Group classifies its financial assets in the following

measurement categories:

those to be measured subsequently at fair value
(either through other comprehensive income ("OCI")

or through profit or loss); and
those to be measured at amortised cost.

The classification depends on the entity's business
model for managing the financial assets and the

contractual terms of the cash flows.

For assets measured at fair value, gains and losses
will either be recorded in profit or loss or OCI. For
investments in equity instruments that are not held
for trading, this will depend on whether the Group
has made an irrevocable election at the time of initial
recognition to account for the equity investment at fair

value through other comprehensive income (FVOCI).

Debt investments are reclassified when and only when
the Group's business model for managing those assets

changes.

Annual Report 2026
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33. FINANCIAL INSTRUMENTS (continueD)

262

Accounting Policy (Continued)

(b)

Recognition and derecognition

Regular way purchases and sales of financial assets are
recognised on trade-date, the date on which the Group
commits to purchase or sell the asset. Financial assets
are derecognised when the rights to receive cash flows
from the financial assets have expired or have been
transferred and the Group has transferred substantially

all the risks and rewards of ownership.

Measurement

At initial recognition, the Group measures a financial
asset at its fair value plus, in the case of a financial
asset not at fair value through profit or loss ("FVPL"),
transaction costs that are directly attributable to the
acquisition of the financial asset. Transaction costs of
financial assets carried at FVPL are expensed in profit

or loss.

Equity instruments

The Group subsequently measures all equity
investments at fair value. Where the Group's
management has elected to present fair value gains
and losses on equity investments in OCI, there is no
subsequent reclassification of fair value gains and losses
to profit or loss following the derecognition of the
investment. Dividends from such investments continue
to be recognised in profit or loss as other income when
the Group's right to receive payments is established.
Changes in the fair value of financial assets at FVPL are
recognised in other gains and losses in the consolidated

statement of profit or loss as applicable.

Financials
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33. FINANCIAL INSTRUMENTS (continueD)

Accounting Policy (Continued)

(c) Measurement (Continued)

Debt instruments

Subsequent measurement of debt instruments depends

on the Group's business model for managing the asset

and the cash flow characteristics of the asset. There

are three measurement categories into which the Group

classifies its debt instruments:

Annual Report 2026
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Amortised cost: Assets that are held for collection
of contractual cash flows where those cash flows
represent solely payments of principal and interest
are measured at amortised cost. Interest income
from these financial assets is included in finance
income using the effective interest rate method. Any
gain or loss arising on derecognition is recognised
directly in profit or loss and presented in other gains
and losses together with foreign exchange gains and
losses. Impairment losses are presented as separate
line item in the consolidated statement of profit or

loss.

FVOCI: Assets that are held for collection of
contractual cash flows and for selling the financial
assets, where the assets' cash flows represent solely
payments of principal and interest, are measured
at FVOCI. Movements in the carrying amount are
taken through OCI, except for the recognition
of impairment gains or losses, interest income
and foreign exchange gains and losses which are
recognised in profit or loss. When the financial
asset is derecognised, the cumulative gain or loss
previously recognised in OCl is reclassified from
equity to profit or loss and recognised in other gains
and losses. Interest income from these financial
assets is included in finance income using the
effective interest rate method. Foreign exchange
gains and losses are presented in other gains and
losses and impairment expenses are presented as

separate line item in the statement of profit or loss.

FVPL: Assets that do not meet the criteria for
amortised cost or FVOCI are measured at FVPL.
A gain or loss on a debt investment that is
subsequently measured at FVPL is recognised in
profit or loss and presented net within other gains

and losses in the period in which it arises.
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33. FINANCIAL INSTRUMENTS (continueD)

264

Accounting Policy (Continued)

(d)

Impairment

The Group assesses on a forward-looking basis the
expected credit losses associated with its debt
instruments carried at amortised cost and FVOCI. The
impairment methodology applied depends on whether

there has been a significant increase in credit risk.

For trade receivables, the Group applies the simplified
approach permitted by IFRS 9, which requires lifetime
expected credit losses to be recognised from initial

recognition of the receivables.

For all other financial assets measured at amortised
cost, the Group recognises a loss allowance equal to
12-month expected credit loss unless there has been
a significant increase in credit risk of the financial
instrument since initial recognition, in which case the
loss allowance is measured at an amount equal to

lifetime expected credit losses.

When there is a significant increase in credit risk or the
proceeds receivables are not settled in accordance with
the terms stipulated in the agreements, management
considers these receivables as underperforming or non-
performing and impairment is measured as lifetime

expected credit loss.
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33. FINANCIAL INSTRUMENTS (continueD)

The Group holds the following financial instruments:

Categories of financial instruments

33. &Rl T H @

REBEFAUTEMTE .

R TR

LVl

Financial assets/

Financial assets/

(liabilities) at (liabilities) at
amortised cost fair value Total
152 186 85 A 7N 51 2 A BARBETEMN
TRMEE/ (BF) EREE/ (BE) fst
HK$ million HK$ million HK$ million
BEET BEET BEET
As 31 March 2026 k2026 3H31H
Financial assets SREE
Financial assets at fair value AN RETABTNESEE - 47.4 47.4
through profit and loss
Amounts due from associates JEW B S 2\ TR IE 40.0 - 40.0
Amounts due from non-controlling JiE W B /&8 2 B JE 4= AR AR TR AR IR 12.0 - 12.0
shareholders of subsidiaries
Loan receivables TEW SR 4.4 - 4.4
Deposits [SAREiasa 615.8 - 615.8
Trade and other receivables B 5 2 ELAh fE I FR I8 3,453.5 - 3,453.5
Cash and cash equivalents IE%EHE%%T;%W}] 8,262.1 - 8,262.1
Total financial assets ERIEERAE 12,387.8 47.4 12,435.2
Financial liabilities EREE
Trade and other payables B 5 EHAh ER RIS (19,578.0) - (19,578.0)
Amounts due to associates ﬁ_ﬁﬁﬁl”& NEIENE] (39.3) - (39.3)
Amounts due to non-controlling JET BT B SRR AR TR R 1A (227.0) - (227.0)
shareholders of subsidiaries
Bank borrowings RITER (4,759.8) - (4,759.8)
Gold loans to be repaid by cash & LAIE%T“LE’]ﬁﬁfﬂ*‘ - (4,853.4) (4,853.4)
Liability component of convertible bonds TR &M S &L (7,218.3) - (7,218.3)
Lease liabilities HEAaRE (1,005.8) - (1,005.8)
Total financial liabilities TRIBERAE (32,828.2) (4,853.4) (37,681.6)
Financial assets/ Financial assets/
(liabilities) at (liabilities) at
amortised cost fair value Total
152 16 85 A AN 51 2/ BAnBETEHN
ERMEE/ (BE) EMEE/ (BE) #ast
HK$ million HK$ million HK$ million
BEET BEET BEET
As 31 March 2025 k2025 3A31H
Financial assets SREE
Financial assets at fair value RO REST ABZRERE E - 454 454
through profit and loss
Amounts due from associates JEW S L\ TR IE 40.0 - 40.0
Amounts due from non-controlling JFE ST Bft J8 > S AE 4% AR AR R AR 1B 20.5 - 205
shareholders of subsidiaries
Loan receivables EWE R 5.6 - 5.6
Deposits EfftE 588.7 - 588.7
Trade and other receivables B 5 K EAth FE R I8 2,494.6 = 2,494.6
Cash and cash equivalents BERIBEEEY 7,582.4 - 7,582.4
Total financial assets TREERE 10,731.8 454 10,777.2
Financial liabilities 2REE
Trade and other payables B 55 EAhET R IE (21,349.1) — (21,349.1)
Amounts due to associates JEFTEA S N\ a8 (3.1) - (3.1)
Amounts due to non-controlling JEAT Bt B S AE IR R AR FRR 1B (217.9) — (217.9)
shareholders of subsidiaries
Bank borrowings RITER (3,825.1) — (3,825.1)
Gold loans to be repaid by cash BURSEENESEE - (3,671.3) (3,671.3)
Lease liabilities HEafRE (1,097.3) - (1,097.3)
Total financial liabilities TRBEEE (26,492.5) (3,671.3) (30,163.8)
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FINANCIAL INSTRUMENTS (conrinueD)

Financial risk management objectives and policies

The Group's major financial instruments include financial assets
at FVPL, amounts due from associates and non-controlling
shareholders of subsidiaries, loan receivables, trade and other
receivables, deposits, cash and cash equivalents, trade and
other payables, amounts due to associates and non-controlling
shareholders of subsidiaries, bank borrowings, gold loans to
be repaid by cash, liability component of convertible bonds
and lease liabilities. Details of these financial instruments are
disclosed in the respective notes. The risks associated with
these financial instruments include market risk (interest rate
risk, currency risk and commodity price risk), credit risk and
liquidity risk. The policies on how to mitigate these risks are
set out below. The management manages and monitors these
exposures to ensure appropriate measures are implemented on

a timely and effective manner.

Market risk

Interest rate risk

The Group is exposed to fair value interest rate risk in relation
to fixed-rate loan receivables, certain trade receivables, bank
borrowings at fixed interest rates, gold loans, liability component
of convertible bonds and lease liabilities. The Group currently
does not have any instruments to hedge against the fair value

interest rate risk.

Also, the Group is exposed to cash flow interest rate risk
through the impact of rate changes on interest bearing
financial assets and liabilities, mainly bank balances and bank
borrowings at variable interest rates. The Group currently
does not have an interest rate hedging policy. However, the
management will consider hedging significant interest rate risk

should the need arise.

In the opinion of the directors of the Company, the fair value
interest rate risk and cash flow interest rate risk are considered

insignificant and therefore no sensitivity analysis is presented.

Financials
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33. FINANCIAL INSTRUMENTS (continueD)

Financial risk management objectives and policies
(Continued)

Market risk (Continued)

Currency risk

Certain Group entities have sales and purchases which are
denominated in currency other than their respective functional
currencies, which expose the Group to foreign currency risk.
In the opinion of the directors of the Company, the foreign
currency risk is insignificant considering the related sales and
purchases to the total sales and purchases of the Group. The
majority of the Group's foreign currency denominated monetary
items are cash and cash equivalents denominated in RMB,
which are held by Group entities whose functional currencies
are not RMB, with carrying amounts of HK$135.7 million (2025:
HK$201.9 million). In addition, certain Group entities whose
functional currency is HK$, have intra-group advances from/ to
their subsidiaries, denominated in RMB.

The Group mainly exposes to currency of United States dollars
("US$") and RMB, which are arising from relevant Group entities'
foreign currency denominated monetary assets and liabilities
for the Group's operating activities.

The Group currently does not have a foreign currency hedging
policy to eliminate the currency exposures. However, the
management monitors the related foreign currency exposure
closely and will consider hedging significant foreign currency
exposures should the need arise. At 31 March 2026, the Group's
entities with functional currency of HK$ had aggregate RMB net
monetary assets of HK$3,644.8 million (2025: HK$319.2 million).
If HK$ had strengthened/ weakened by 1% against RMB with all
other variables unchanged, the Group's profit before taxation
would have been HK$36.4 million (2025: HK$3.2 million) lower/
higher.

In the opinion of the directors of the Company, the currency

risk of US$ is considered insignificant.

Commodity price risk

The Group is engaged in the sales of jewellery including gold
products. The gold market is influenced by global as well as
regional supply and demand conditions. A significant decline
in prices of gold could adversely affect the Group's financial
performance. In order to reduce the commodity price risk, the
Group uses gold loans to reduce its exposure to fluctuations
in the gold price on gold inventory. Should the gold price go
up, the Group would charge a loss representing the increase
in gold price compared to the contract price, and largely net
against the increase in revenue of gold products as a result of
gold price increase. Gold loans are settled at maturity which
is usually in 1 to 6 months from date of inception and any fair

value change is immediately recognised in profit or loss.
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33. FINANCIAL INSTRUMENTS (continueD)

Financial risk management objectives and policies

(Continued)

Market risk (Continued)

Commaodity price risk (Continued)

As at 31 March 2026, if the market price of gold had been
higher or lower by 10%, profit after taxation for the year would
decrease or increase by approximately HK$1,235.1 million (2025:
HK$1,526.1 million) due to changes in fair values of gold loans.
On the other hand, the gold inventory would not be revalued at
market price as it is measured at weighted average cost, unless
an impairment indicator exists. The changes in fair value of gold
loans would be partly offset by the realised gain or loss impact

on gold inventory in future sales.

Credit risk

The Group's maximum exposure to credit risk in the event of the
counterparties failure to perform their obligations at the end
of the reporting period in relation to each class of recognised
financial assets is the carrying amount of those assets stated
in the consolidated statement of financial position. In order
to minimise the credit risk, the management of the Group has
delegated a team responsible for determination of credit limits,
credit approvals and other monitoring procedures to ensure

that follow-up action is taken to recover overdue debts.

The Group has two types of financial assets that are subject to

the expected credit loss model:

trade receivable for sales of inventory and from the provision

of service; and

debt investments carried at amortised cost, including
deposits, other receivables, amounts due from associates,
amounts due from non-controlling shareholders of

subsidiaries and loan receivables

While cash and cash equivalents are also subject to the
impairment requirements of IFRS 9, the identified impairment
loss was immaterial as such amounts are placed in banks with

good reputation.
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33. FINANCIAL INSTRUMENTS (continueD)

Financial risk management objectives and policies

(Continued)

Credit risk (Continued)

Trade receivables

The Group applies the IFRS 9 simplified approach to measuring
expected credit losses which uses a lifetime expected loss

allowance for all trade receivables.

To measure the expected credit losses, trade receivables have
been grouped based on shared credit risk characteristics and

the days past due.

The expected loss rates are based on the aging of gross trade
receivables over a period of 12 month before 31 March 2026 or
31 March 2025 respectively and the corresponding historical
credit losses experienced within this period. The historical
loss rates are adjusted to reflect current and forward-looking
information on macroeconomic factors, including significant
changes in external market indicators, affecting the ability
of the customers to settle the receivables. The Group has
identified the most relevant factors, and accordingly adjusts the
historical loss rates based on expected changes in these factors for

trade receivables.

On that basis, the loss allowance as at 31 March 2026 and 31

March 2025 was determined as follows:

3,

Sih T E )
A il B s B E A K R ()

EERE @

=7 EINLE

REE E AP ISR S ERISE OS2 B R AStE
EHEEER, ZENCEERESRNERRES
FRFT A B 5 R IE,

#ETERMGEEER, BRRERREEREXZEE
JeRL e 55 1Rz 36 2 B BEEA T 2 A o

TEHA 1R R 1R R 4 Al R 2026 F£3 A 31 H2F 20254
3A3M B ZEI2 @ A HA B 2 5 5E K IE 48 E 5 R i
R NEFENEEFEREEEESH, BEBERE
TR 2 LA K2 M 5 28 = B {8 1] I UL AR T RE 1 B 7 8 A
HE (BEISBHIEENEXRES) 2 Bai RallE
&R, INERE R E 5 E WA IE B # Al R A BN E

K, #2026 3 H31H K 202563 A 31HEIEA
BHEOT

Aging analysis

RS
0 to 30 days 31 to 90 days 91 to 180 days Over 180 days Total
0ZE30H 31Z90H 91Z180H i8iad180 H mst
HK$ million HK$ million HK$ million HK$ million HK$ million
BEET BEET BEET BEET BEET
As of 31 March 2026 2026 3HA31H
Expected loss rate TEHAER 18 2 0.0% 0.0% 0.0% 55.5%
Gross carrying amount REMRE 2,454.9 526.7 80.4 69.9 3,131.9
Loss allowance ERiE R - - - 38.8 38.8
As of 31 March 2025 k2025 3A31H
Expected loss rate JEH R IE =R 0.0% 0.0% 0.0% 80.8%
Gross carrying amount EREARE 17319 409.9 377 485 2,228.0
Loss allowance ERiE R - - - 392 392
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FINANCIAL INSTRUMENTS (conrinueD)

Financial risk management objectives and policies
(Continued)

Credit risk (Continued)

Trade receivables (Continued)

The loss allowances for trade receivables as at 31 March are

reconciled to the opening loss allowances as follows:

3,

ST A @
o Tl JR B 5 PR AR R B SR ()

2026 2025

HK$ million HK$ million

BEERX BRET

At 1 April K418 39.2 22.5
Currency realignment B R 1.6 (0.8)
Loss allowance recognised 18 B 2 TR 0.2 18.9
Loss allowance written off IR R 2 B (2.2) (1.4)
At 31 March R3IF31H 38.8 39.2

270

Trade receivables are written off when there is no reasonable
expectation of recovery. Indicators that there is no reasonable
expectation of recovery include, amongst others, the failure of

a debtor to engage in a repayment plan with the Group.

Impairment losses on trade receivables are presented as
net impairment losses within operating profit. Subsequent
recoveries of amounts previously written off are credited

against the same line item.

Debt instruments

All of the Group's debt instruments at amortised cost are made
with counterparties with good credit quality in conformance to
the Group treasury policies to minimise credit exposure, and
the loss allowance recognised during the period was limited to
12 months, expected losses unless significant increase in credit

risk.

The Group has no significant concentration of credit risk in
trade and loan receivables, with exposure spread over a number

of counterparties.

Financials
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33. FINANCIAL INSTRUMENTS (continueD)

Financial risk management objectives and policies
(Continued)

Liquidity risk

The management of the Group has built an appropriate liquidity
risk management framework for the management of the Group's
short and medium-term funding and liquidity management
requirements. The Group manages liquidity risk by maintaining
banking facilities and by continuously monitoring forecasted
and actual cash flows and the maturity profiles of its financial

liabilities.

The following table details the Group's remaining contractual
maturity for its financial liabilities. The table has been drawn
up to reflect the undiscounted cash flows of financial liabilities
based on the earliest date on which the Group can be

required to pay. The table includes both interest and principal

3,

45 il R B 2R AR S BOR (0

ENE & E b
REEEREESRAEENEARETIRAE S AR R
EXEEAERUESENREFERARSEER, K
KEBEARFIRTREARFERRIENRERES
REMHEEMBECZDHEERL, EERIEZTER,

TERAEREKEZEHMBEGRTEHARE 25 E. %
RBRBAEETRERI M EMBEZ &P B R
&, MrRBREMBERMBEERE, ZXBEE
NMBRREHERE.

cash flows.
Weighted ~ On demand Total
average  orless than 3 months to undiscounted Carrying
interest rate 3 months 1year 1to5years Over5 years cash flows amount
g RERE RERREE

o epilks 3EAN 3EAZE1EF 1Z5% 5Z#& REEEH EREE
% HK$ million HK$ million HK$ million HK$ million HK$ million HK$ million
BEET BEET BEET BEET BEET BEET

At 31 March 2026 fR2026 £3A 31H
Trade and other payables BRAREMERTRE - 19.578.0 - - - 19,578.0 19,578.0
Amounts due to associates [EfTEE N BRI - 393 - - - 393 393
Amounts due to non-controlling JEfTH BRI HER - 227.0 - - - 227.0 227.0

shareholders of subsidiaries REIE

Bank borrowings WAER 2.8% 3814.3 959.1 - - 47734 4759.8
Gold loans to be repaid by cash BUREEENEEES 0.8% 4,859.1 - - - 4,859.1 48534
Liability component of convertible bonds ~ TR A & B LA 5.7% 16.5 16.5 9139.9 - 91729 72183
Lease liabilities HEAE 31% 160.1 4401 4349 1.2 1,036.3 1,005.8
28,694.3 14157 95748 12 39,686.0 37,6816

At 31 March 2025 k20256 3A 310
Trade and other payables B R E MR TRE - 213491 - - - 23491 213491
Amounts due to associates [EftEE A EIFE - 31 - - - 31 31
Amounts due to non-controlling JEfTH BRI HER - 279 - - - 2179 279

shareholders of subsidiaries AR
Bank borrowings IRTEM 42% 2107.7 17612 - - 3,868.9 3,825.1
Gold loans to be repaid by cash BUREEENESEE 17% 36805 - 36805 36713
Lease liabilities HEaE 2.8% 169.1 476.3 4864 8.1 1139.9 10973
275274 22375 4864 8.1 30,2594 30,1638
Notes: Bt SE

(i) The amounts included in above for variable rate bank borrowings are subject to change if

changes in variable interest rates differ from those estimates of interest rates determined at

the end of the reporting period.

(i) The amounts of gold loans are determined with reference to quoted market bid price of gold

traded in active liquid markets.

Annual Report 2026
2026 F 3R

() fERSHAAREZBNESINERRDEEHANEGST, L7FRRTERE

TEH B B o

(i) BEEENEHSRESRENEEE BEHnE ARER

Notes to the Consolidated Financial Statements

271

iR G RIB ERAR MT 5E



33. FINANCIAL INSTRUMENTS (continueD) 33. &Rl T H @
Al B s B E A K R ()

Financial risk management objectives and policies
(Continued)

ZOTEH. oI Fl TR B2 HEE R
mEMARNERMEEREMBIE

Financial assets and financial liabilities subject to
offsetting and enforceable netting arrangements or
similar agreements

TRIMEMERAD ZEMEERTMBEZIRE
B, tEEREEREMBEREEREHNBRITE
offset in the Group's consolidated statement of financial ESbic

The following tables set out the carrying amounts of recognised

financial assets and recognised financial liabilities that are

position.

Gross amounts of
recognised financial
assets/ (liabilities)

Gross amounts
offset in the
consolidated
statement of

financial position

Net amounts
presented in the
consolidated
statement of
financial position

Effz KRGS Z2IREGS
EMEE/ BRI &R BESIR iR &R
(BfE) 288 HiHz@E ZiBE
HK$ million HK$ million HK$ million
BEET BEET BEET
As 31 March 2026 20265 3A31H
Financial assets LHEE
Trade receivables B 5 R IE 939.3 (903.3) 36.0
Amounts due from non-controlling FELSTRT B 2\ S AE I R A% SRR IE 23.4 (11.4) 12.0
shareholders of subsidiaries
Financial liabilities LHBME
Deposits received from franchisees ENIE:EEIEN: S (16,588.1) 903.3 (15,684.8)
Amounts due to non-controlling AR ENGE 2 2Y i G BN E] (238.4) 11.4 (227.0)
shareholders of subsidiaries
As 31 March 2025 k2025 3H31H
Financial assets TRIEE
Trade receivables e 1,758.3 (1,713.7) 44.6
Amounts due from non-controlling JFE MST Bt 8 22 B4R 42 AR AR SR SR IR 42,6 (22.1) 20.5
shareholders of subsidiaries
Financial liabilities TRIAE
Deposits received from franchisees EpIE:EEI SR (19,027.0) 1,713.7 (17,313.3)
Amounts due to non-controlling AR NG S A G BN (239.9) 221 (217.8)

shareholders of subsidiaries

The Group has enforceable right and intends to offset the trade 7N 65 [ O] =75 38 I L 1T HE K2 TR HA LA B3 53 e ST SR TE 4T 8

B /10 B2 P UL BT 2 e o

receivables against deposits received from franchisees.

272 Financials Chow Tai Fook Jewellery Group Limited
R BXEHRESRERRAT



34. FAIR VALUE MEASUREMENTS 34. A fefEET R

(a)  Fair value hierarchy (a) A FRAESFEHR
The following table presents the Group's assets and TRIR T AREERIR S HAKRIALQ B EM
liabilities measured at the end of the reporting period BERBER, IEKEKRIERSERE135R
at fair value, categorised into the three-level fair value [ AnEstE | MREN=ELnEERN .
hierarchy as defined in IFRS 13, Fair value measurement. NAEFERER N BEESE TG ERA
The level into which a fair value measurement is classified AN ASHKT R ESHEREE
is determined with reference to the observability and ®
significance of the inputs used in the valuation technique
as follows:
Level 1: inputs are quoted prices (unadjusted) in active - B mASUENERRFTEERIERM
markets for identical assets or liabilities that the SO AR EREKEESN B &2 RKHEE
entity can access at the measurement date; WA
Level 2: inputs are inputs, other than quoted prices - BRI MABURTAE R WmEI, TR
included within Level 1, that are observable for the BEEEYBESEREEYBEMESHZ@A
asset or liability, either directly or indirectly; and g &
Level 3: inputs are unobservable inputs for the asset < B WmABIENTAFOR BB REED
or liability. BETISH 2 A B
Level 1 Level 2 Level 3 Total
R EER B=R st
Notes HK$ million HK$ million HK$ million HK$ million
P EE BHERET BHEEX BEER BHRET
Recurring fair value measurement BEEARESE
At 31 March 2026 k2026 F3A31H
Asset BE
Financial assets at fair value KA EST ABZH - - 47.4 47.4
through profit or loss TRIEE
Liabilities BfE
Gold loans to be repaid by cash BUREEENEEEE 27 - 4,853.4 - 4,853.4
Gold loans to be repaid by physical gold HIAEEEEEEN 27 - 8,827.9 - 8,827.9
ol
At 31 March 2025 k2025 3A31H
Asset BiE
Financial assets at fair value KA EST AT - - 454 454
through profit or loss RS E
Liabilities afE
Gold loans to be repaid by cash BIAREEEERNEEEE 27 - 3,671.3 - 3,671.3
Gold loans to be repaid by physical gold BIAEREEEIEN 27 - 12,195.4 - 12,195.4
E%Tﬁ»f‘t
During the year ended 31 March 2026, there were no B E2026F3ANHILFE, F—RREZR
transfers between Level 1 and Level 2, and no transfers g Ay, MigHE AyéEEE =R
into or out of Level 3 (2025: nil). & (20254 : ),
The Group's policy is to recognise transfers into and REBIBR SR RSP RERALREERZ
out of fair value hierarchy levels as at the end of the B HE A EH,
reporting period.
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34. FAIR VALUE MEASUREMENTS (continuep)

34. A AMEETE @)

(b)  Valuation techniques used to determine Level 2 (b)  FHAE#E & 5 8 Su(E Al (55
fair values
The fair value of gold loans is determined with reference EEBEZANEZRAEGREMEEE &
to quoted market bid price of gold traded in active liquid EMHEEAREREZWMASIEMET.
markets as a key input.
(c)  Fair value measurement using significant (c) M FHE KA B ARIEZ AR
unobservable input (Level 3) fEATE (55 =%%)
The following table presents the changes in Level TREIIAFL LB EMNE E2026F3H
3 items for the periods ended 31 March 2026 and 31H R 2025F3H3THILHARE =HRIEE
31 March 2025: g9 .
2026 2025
HK$ million HK$ million
BEER BEEX
Unlisted equity securities JE LR IEES
At 1 April R4H1H 45.4 62.9
Currency realignment &R 2.0 (0.8)
Fair value loss NfEEE - (16.7)
At 31 March R3A 318 47.4 454
The fair value of financial assets that are grouped RE=ZHRECHE/MEE A NEEAGERI
under Level 3 is determined using valuation techniques (BRBMRESRENNT) BE. BEANE
including discounted cash flow analysis. In determining iF, FRAKEGmERIL, 2REAEH. ’RE
the fair value, specific valuation techniques are used EmA SRR Mz E ST MEES
with reference to inputs such as profit forecast, dividend B4 B A R,
stream and other specific input relevant to those
particular financial assets.
(d)  Financial instruments that are not measured at (d)  WIELIA Al EH = E Rl T A
fair value
The fair value of other financial assets and financial HihErmEERE/MBENL R EREBIRE
liabilities is determined in accordance with generally ETRENITIVRE B RN EBREEE,
accepted pricing models based on discounted cash flow
analysis
The directors of the Company consider that the carrying IRNBIES R, TRERTS ISR 345 B 88 Ay 7K
amounts of financial assets and financial liabilities ARNEREERTMBEZRABEREIN T
recorded at amortised cost in the consolidated financial EUEE=S
statements approximate their fair values.
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35. RECONCILIATION OF LIABILITIES ARISING 35. il I B E A ) A G BHER
FROM FINANCING ACTIVITIES
The table below details changes in the Group's liabilities arising TRFINNEEmMEGTNMEENRGEEE, Hpal
from financing activities, including both cash and non-cash BERERFRTEH, MEFHELINEGERERS
changes. Liabilities arising from financing activities are those for MEEE (FRRBEEREHT) RAKENGREGEH
which cash flows were, or future cash flows will be classified EREBXNBAMETIHMEREREZAE,
in the Group's consolidated statement of cash flows from
financing activities.
Amounts Dividends Interest
Liability  due to non- payable payables
component  controlling (included (included
of shareholders in trade in trade
Bank convertible of and other and other Lease
borrowings  Gold loans bonds  subsidiaries payables) payables) liabilities Total
JEfT EfRE FEfTRIR
TR R MEAE (FFABZ  (GTAE
&M EER R EAh R EA
RITEX EREE aEns MRRAIE EMREAN) EIXER) HERE @st
Note 26 Note 27 Note 28 Note 23 Note 25 Note 25 Note 14
B st 26 Bzt 27 B3t 28 Bzt 23 Bzt 25 Bzt 25 Bzt 14
HK$ million  HK$ million  HK$ million  HK$ million  HK$ million  HK$ Million  HK$ million  HK$ million
BEET BEET BEET BEET BEET BEET BEET BEET
At 1 April 2024 R202454H18 41359 24,4878 - 404 - 104.0 1,267.2 30,0353
Financing cash flows MERERE (285.3) (3,028.1) - 634 (5,113.9) (603.7) (911.5) (9,879.1)
Interest expenses M ERZ - - - - — 543.8 490 592.8
Foreign exchange translation ~ JMEIRE (29.0) (389.8) - (0.9) — - (7.2) (426.9)
Dividends declared SRR - = = = 5113.9 = = 5113.9
Fair value loss of gold loans HEEBEAAEER = 6,180.1 = = = = = 6,180.1
Other non-cash movements ~ EfiiFIR & F) 35  (11,383.3)* - - - (35) 699.8  (10,683.5)
At 31 March 2025 R2025%3H31H 3,825.1 15,866.7 - 102.9 - 40.6 1,097.3  20,932.6
Financing cash flows MERERE 884.8  (1,658.6) 6,916.4 (83.7) (5,327.1) (449.0) (872.4) (589.6)
Interest expenses A EFZ - - 301.9 - - 468.3 38.0 808.2
Foreign exchange translation ~ JMERE 495 742.0 - 4.4 - 2.3 21.2 819.4
Dividends declared =35 - - - 66.4 5,327.1 - - 53935
Fair value loss of gold loans ~ EEBE N REEE - 6,275.1 - - - - - 6,275.1
Other non-cash movements ~ EfiFIR &£ E) 0.4 (7,543.9)* - - - (0.4) 7217 (6,822.2)
At 31 March 2026 k2026 F3H31H 47598 13,6813 7,218.3 90.0 - 61.8 1,005.8  26,817.0

*

gold inventories on hand and the net change of value added tax.

Annual Report 2026
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36. RETIREMENT BENEFIT OBLIGATIONS

Accounting Policy

Post-employment obligations
The Group operates various post-employment schemes,
including both defined benefit and defined contribution

pension plans.

The liability or asset recognised in the consolidated statement
of financial position in respect of defined benefit pension
plans is the present value of the defined benefit obligation
at the end of the reporting period less the fair value of plan
assets. The defined benefit obligation is calculated annually by

independent actuaries using the projected unit credit method.

The present value of the defined benefit obligation is
determined by discounting the estimated future cash outflows
using interest rates of high-quality corporate bonds that are
denominated in the currency in which the benefits will be paid,
and that have terms approximating the terms of the related
obligation. In countries where there is no deep market in such

bonds, the market rates on government bonds are used.

Service cost and net interest cost on the net defined benefit
liability are recognised in profit or loss and allocated by
function as part of "selling and distribution costs" or "general
and administrative expenses". Current service cost is
measured as the increase in the present value of the defined
benefit obligation resulting from employee service in the
current period. The net interest cost is calculated by applying
the discount rate to the net balance of the defined benefit

obligation and the fair value of plan assets.

Remeasurement gains and losses arising from experience
adjustments and changes in actuarial assumptions are
recognised in the period in which they occur, directly in other
comprehensive income. They are included in retained earnings
in the consolidated statement of changes in equity and in the
consolidated statement of financial position.

Changes in the present value of the defined benefit
obligation resulting from plan amendments or curtailments are

recognised immediately in profit or loss as past service costs.

For defined contribution plans, the Group pays contributions
to publicly or privately administered pension insurance plans
on a mandatory, contractual or voluntary basis. The Group has
no further payment obligations once the contributions have
been paid. The contributions are recognised as employee
benefit expense when they are due. Prepaid contributions are
recognised as an asset to the extent that a cash refund or a

reduction in the future payments is available.

Financials
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SHBEERE
REBEEEZERSHBESS, BBEFEBENR
R
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36. RETIREMENT BENEFIT OBLIGATIONS

(CONTINUED)

Defined benefit scheme

Certain subsidiaries of the Company provide defined pension
benefits to the employees, who joined to these subsidiaries
before 1995. The amount payable is dependent on the
employees' final salary and years of services. The Group does

not set aside any assets to fund such obligations.

Under the scheme, the employees are entitled to a
pension between 25% and 40% of final salary for each
year of pensionable service at an age of 65. No other
post-retirement benefits are provided. The most recent
actuarial valuations of the present value of the defined
benefit obligations were carried out in March 2026 by

BonVision International Appraisals Limited ("BonVision"), an

36.

IR PRAEF ARAE ()

RE AR A G

R4 % T it 22 B0 61 72 1995 2 B MDA 2 % Bff 7 2
SR BIRPEFIEME BN, FE (TR R E B
BENH SRR ER. NEELEBEINEEN
=B RRE,

RIFZETE, BERFERBSRFMEFIRMHTER
MERRBEN FREFE 25% E40%ZHIRINE,
IREE IR M EMIE B R, &IkIELRENR
ERERBEGEAR20260FE3 HHEBI S EREED
Bz REERFGEAEIRAS (=& ) RAREN
BiRiEET. RRNETSEXMM AT ERTHELTH
E181838 KA K/E12181205-06 %, $ifhEERREE

independent qualified professional valuer, using the projected HENRRABRZE. RINEER. SRR, FICER

unit credit method. The principal place of business of FrENFAIE,

BonVision is Room 1205-06, 12/F, Tai Yau Building, 181 Johnston

Road, Wan Chai, Hong Kong. The assumptions which have

the most significant effect on the results of the valuation are

discount rate, retirement age, employee turnover rate, mortality

rate and the rate of increase in salaries.

The main actuarial assumptions used are as follows: FRfEANESHEERROT

2026 2025

Discount rate AHIR 2.6% 2.9%
Expected rate of salary increase TeE A & IB 0L % 2.0% 2.0%
Employee turnover rate BB 0.0% 0.0%

Amounts recognised in the consolidated statement of profit or

loss and other comprehensive income in respect of the defined

benefit scheme are as follows:

MEBEBANGTERGSER R E M2 AW R RTEDN
FIEYT -

2026 2025
HK$ million HK$ million
BEET BRET
Current service cost 53 B35 AR 5 Y 7R 1.0 1.1
Interest on obligation FERERIR B 4.3 5.1
Components of defined benefits RiBR RN EREEA & 5.3 6.2
recognised in profit or loss
Remeasurement on defined benefit scheme Ji$ ELth 4 T ST 2 7 570 1 2 B
recognised in other comprehensive income: BRI EIEREE
Actuarial (gain)/ loss arising from changes in B RS (R 5% oS48 FiT = AR 1) (3.9) 0.1
financial assumptions BE (I )/ ke
Total mE 1.4 6.3
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36. RETIREMENT BENEFIT OBLIGATIONS

(CONTINUED)

Defined benefit scheme (Continued)

The current service costs and interest on obligation for the years
ended 31 March 2026 and 2025 are included in "selling and

distribution costs" and "general and administrative expenses"

depending on the respective employee's function.

The remeasurement of the defined benefit scheme for the
years ended 31 March 2026 and 2025 is included in other

comprehensive income.

Movements in the present value of the defined benefit

obligations are as follows:

36.

IR PR A F AR AE ()

FE AR A EEE

) ZE 2026 F % 2025 3 A 31 B L5 & 5017 65 AR 15 AY
REARENTNEHSENEESREST Al HER N
R ) R [ — AR ATRBASZ | 16,

B ZE 2026 F 12 2025 5 3 H 31 B IEF E H1E 2N 5t
BlEMtEst ARt 2 A I,

BiEAAEHEEZIOT

2026 2025
HK$ million HK$ million
BEET BEEx
At 1 April R481H 168.5 173.3
Service costs fIR %% Y 7K 1.0 11
Interest costs NSy 4.3 51
Actuarial (gain)/ loss B8 (&) BiE (3.9) 0.1
Benefits paid B ftafl (10.7) a1n
At 31 March R3A31H 159.2 168.5
Defined contribution scheme B R )
The Group participates in defined contribution schemes which TRES B B 2 WARR S 18 B 55 R URET S5 Bl 5 1 6 E &R

278

are registered under the Hong Kong Occupational Retirement
Scheme Ordinance (the "ORSO Scheme") and a Mandatory
Provident Fund Scheme (the "MPF Scheme") established
under the Hong Kong Mandatory Provident Fund Ordinance

in December 2000. The assets of the schemes are held

separately from those of the Group, in funds under the control

of independent trustees. Employees who were members of the
ORSO Scheme prior to the establishment of the MPF Scheme
were offered a choice of staying within the ORSO Scheme

or switching to the MPF Scheme, whereas all new employees

joining the Group on or after 1 December 2000 are required to

join the MPF Scheme.

The retirement benefit cost charged to the consolidated

statement of profit or loss and other comprehensive income

represents contributions payable to the funds by the Group at

rates specified in the rules of the schemes. Where there are

employees who leave the ORSO Scheme prior to vesting fully in

the contributions, the contributions payable by the Group are

reduced by the amount of forfeited contributions.

For members of the MPF Scheme, the Group contributes 5% of

relevant payroll costs to the MPF Scheme, which contribution

is matched by the employee. The maximum monthly amount of

contribution is limited to HK$1,500 per employee.

Financials
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36. RETIREMENT BENEFIT OBLIGATIONS

37.

(CONTINUED)

Defined contribution scheme (Contnued)

The eligible employees of the Company's subsidiaries in
Chinese Mainland and Macao are members of pension schemes
operated by local government of Chinese Mainland and the
Macao government, respectively. The subsidiaries in Chinese
Mainland are required to contribute a certain percentage of the
relevant cost of the payroll of these employees to the pension
schemes to fund the benefits. The subsidiary in Macao is
required to pay a monthly fixed contribution to the retirement
benefits schemes to fund the benefits. The only obligation of
the Group with respect to the retirement benefit schemes is to
make the required contribution under the schemes.

SHARE-BASED PAYMENTS

(a)  Share award scheme

Pursuant to a resolution of the Board dated 7 July 2023,
the Board approved the adoption of the Share Award
Scheme, under which shares of the Company may be
awarded to certain Directors and members of senior
management in Board or the Remuneration Committee's
discretion. The Share Award Scheme operates for 10
years starting from 7 July 2023. The maximum number of
shares which may be awarded to any grantee under the
Share Award Scheme shall not exceed 1% of the issued
share capital of the Company. The share awards are to be
vested subject to the fulfilment of certain performance
targets.

The Company may allot and issue new shares to the
grantee directly; and/ or appoint any trustee for the
purpose of purchasing, administrating and holding the
Company's shares for the Share Award Scheme. The total
number of shares to be awarded under the Share Award
Scheme is limited to 5% of the issued share capital of the
Company.

During the years ended 31 March 2026 and 2025, no
share was acquired by the Company for the Share Award

Scheme.

Movements in the number of share awards:

36. BIRAEF A @)

37.

FE FAML IR B ()

AT P E AR R P E A S & B8 18 & 7 Al %
oh B A 3 & 3 AT K2 R PY BAT O B3R I 51 Sl AY
8, fERIHEL SRS R E S8 &N RE
STFEAEEIRINES B, RPIHEASRIAE
BRI A 5T &Sz (T E MK, (FRBA MR &K
K EE IR MUE Rt 8B — R E R IR IR Z 5 ot 8I1F
TR 1R o

i A5 A2 E

(a)

JBe Ay Bt

RBEFE2023F7H7BHRBR, EFE
HEEPR AN AR 22 B ET &, #Ritk, ARSI oTEEE
ETEFREREEENS, ERNEFEIH
S EZHIRERE. RinEEISTEIB 20234
7H7BESM, HE10F, RIFREZE S
R PR AR A B & & R 8 E AR R R
N D|ITRINEN%. RDBEITEENE TR
MBEREITTRE,

TN E] O] B 5 [0 AR 8 A B3 R SATHTR 5 K2/
WHEEMZEARRNERGTIEE. EiE
REFBRANTR M RIER 2B 5 8% H 61
iR A7) 48 BUUA IR 22 B] B B AT IR N H] 5% 45 R o

HE2026F K 2025F3H31THIEEE, KA
SR A A RN S BT S B T AR R o

Number of share awards

B ZEHE

2026 2025
At 1 April R4818 7,447,000 2,118,200
Granted (Note) B (FiEE) 2,669,400 5,438,600
Lapsed B (793,800) (109,800)
At 31 March MR3HA31H 9,322,600 7,447,000

Note:  The fair value of share awards was determined with reference to market price
of the Company's shares at the grant date. Average fair value per share was
HK$14.92 (2025: HK$8.59).

Annual Report 2026
2026 F 3R

et .  RODEMEAARBNHSERLSRHRBEBMOHEETE. 9
RFARMER14.9218 7T (20255 : 8.591 7).

Notes to the Consolidated Financial Statements 279
HRE IS R B EE



37. SHARE-BASED PAYMENTS (conminuep) 37. B I ()

(@) Share award scheme (Continued) (a) et SEREhET &) (w0
Details of the share awards outstanding as at 31 March HZE2026F3H31H, BARITERR RN ER
2026 were set out as follows: BT -

Number of share awards

i ZEEE
Average Granted Lapsed
fair value At 1 April during during At 31 March
Date of grant per share  Vesting period * 2025 the year the year 2026
BiRER 22025 £ /22026 £
EHaM NAE BEH 4H18 FREEE FREEH 3A31d
HK$
85
10 August 2023 12.68 10 August 2023 to 1 July 2026 2,008,400 - (199,800) 1,808,600
2023F8H10H 20238 H10BHZE20265F7H1H
7 October 2024 8.59 7 October 2024 to 1 July 2027 5,438,600 - (512,600) 4,926,000
2024%10R7H 202410 H7HZE2027F7H1H
1 September 2025 14.92 1 September 2025 to 1 July 2028 - 2,669,400 (81,400) 2,588,000
20259 H1H 202598 1HE 2028 7H1H
7,447,000 2,669,400 (793,800) 9,322,600
The period during which all the specific vesting conditions of the share awards are * T Ry AR 13 2% 81 PIT A 1 XE B AR 1% 1 B A RS
to be satisfied
Total expenses arising from share-based payment F R R %R BB =N HLARGR mE
transactions recognised during the year as part of WA R Z P EE RS0 T -
employee benefit expense were as follows:
2026 2025
HK$ million HK$ million
BEET BRET
Expenses recognised by share award scheme R 17 B2 BN 51 B T 5% 4% Rl 52 25.4 12.8
(b)  Share appreciation rights (b) B A5y 488 i W
The Company issued to the directors and certain KpBlESRE TEEFTRNIGER (R
employees share appreciation rights (the "SARs") that MIBEE ), NTASGIUNREOESRE TE
the Company would pay the intrinsic value of the SARs BXTTRNIBEENANEER, (FREBRA
in cash to the directors and certain employees as part H—8B . FET =& AN Bl & 5 & i K2 i
of the discretionary bonus. The amount payable will be BIFst 8. RNIBERVWAERBERATE, I
determined based on the earnings per shares and share RUEZBHARITE, RNBEEBRIRH, KO
price of the Company. The rights must be exercised on SIRFRMEE T (20256 : ) RINIEEES
vesting date and will expire if not exercised on that date. fil, XEERE1,132,0001& (20254 : 3,118,000
There were no (2025 nil) SAR granted and 1,132,000 units @) RinISEEREN, R202653A31H, &
(2025: 3,118,000 units) were vested during the year. As at AHMEMRIEM B EREDEEASTEIT (2025
31 March 2026, the carrying amount of liability included in F:81HE®BIT),
other payables is HK$nil (2025: HK$8.1 million).
280 Financials Chow Tai Fook Jewellery Group Limited
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38. RELATED PARTY TRANSACTIONS

(a) Recurring transactions

(a) #H

57 i 7 52

(E

Other than the transactions and balances disclosed R 4R S R RS 3R 22 N EL A0 77 3% BB (32
REBEERFERNE I NI A

elsewhere in the consolidated financial statements, 9k,

the Group had entered into the following related party

transactions during the year:

25 R i Bk

2026 2025
Relationship Nature of transactions HK$ million HK$ million
BATR &= BEET BEET
Substantial shareholder Lease expenses (Note 2) 0.3 -
of the Company &R (BfisE2)
RABEERE
Associates of the Company's Right-of-use assets (Note 2) 79.5 -
substantial shareholder EAEEE (P5E2)
IR B F F AR RAEH S N 5] Lease expenses (Note 2) 0.8 =
MHERZ (BEE2)
Service fees and income from customer loyalty 0.1 -
programs (Note 2)
PR EstEIR RS & R (BifEE2)
Subsidiaries of associates of the Concessionaire fees in department stores (Note 2) 8.1 -
Company's substantial shareholder BEA CIEEBNAY (FTEE2)
RABEEZRREBE QSN EL
Entities in which certain Concessionaire fees in department stores (Note 2) 13.2 247
directors * of the Company BEQSIEENAY (BifEE2)
have beneficial interests Right-of-use assets (Note 2) 14.2 8.7
RABETES " HEED EREEE (Mist2)
RN Sl Lease expenses (Note 2) 2.8 44
MHERZ (BEE2)
Purchase of equipment and others (Note 2) - 14
WEREREM (MEE2)
Marking fee (Note 2) 23.3 18.4
T B A (FiEE2)
Service fees and income from customer 3.9 19.6
onalty programs (Note 2)
P EsEstEINREE R UIA (BiEE2)
Non-controlling shareholders Concessionaire fees in department stores (Note 1) 1.0 17
of subsidiaries BENCIEEN Y (MsE1)
Bt Je§ 2 S JE 4= AR A BR Franchise sales (Note 1) 146.1 127.8
NOEREHE (BiEE1)
Entities in which a close family Engineering services fee (Note 2) 7.1 43
member of certain directors * TiEMRISE (Pi5t2)
of the Company has control
KABIETES  HIEHRIZENE
maEEAIENER
Directors and a close family Sales of goods (Note 2) 38.1 56.5
members of certain directors * HER M (PsE2)
EFERETES HERIENE
*  The directors also have beneficial interests in the Company. EEMEA R B RSN .
Notes: Bt SE
1. Transactions do not constitute connected transaction under Chapter 14A of the 1. RHUWAHER EHRREOAS FHEEZS,
Listing Rules
2. Transactions constitute exempt or non-exempt connected transactions and the 2. REMMBHPNFMWHRRMERS, BAQSBET LEHRA

Company has complied with the requirements under Chapter 14A of the Listing
Rules. The disclosures required by Chapter 14A of the Listing Rules are provided in
the section headed "CONTINUING CONNECTED TRANSACTIONS" on p.173 - 174 in

this annual report.

Apart from the aforementioned transactions, no other
significant transactions, arrangements and contracts to
which the Company was a party and in which a director

of the Company had, directly or indirectly, a material

interest at any time during the year.
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38. RELATED PARTY TRANSACTIONS coNTiNUED)

(b)  Key management compensation

Remuneration paid for key management personnel

includes the directors and the chief executives of the

Company as disclosed in note 9.

The remuneration of the directors and the chief

executives of the Company is determined by the

remuneration committee having regard to the

performance of individuals and market trends.

39. PRINCIPAL SUBSIDIARIES OF THE COMPANY

Details of the Company's principal subsidiaries at the end of

the reporting period are set out below:

38. [5 B

(b)

3

(#41)

EEE A B
EabbiESA LN EAab i B
RAAEFRBETHAR,

RASEERESTTEA S BB %2 45 8 #H
HEFIRFEEANATHRIRRHZEAMEE.

39. Ay w EE M E 2
TOARER S AR A S E EHE AT 25 -

Place and date of
incorporation/

Issued and fully paid
share capital/ registered

Proportion of
ownership interest held

Principal place

Name of subsidiaries establishment capital/ quota capital by the Company Principal activities of operation
SEAY I / SR ALH0ES ERTREERK/ RABIFERE
MELTEHE RB# &R/ BRER 2311411 TERB FZERME
2026 2025
Highrise Achiever Limited* BVI Share 100% 100%  Investment holding Hong Kong
BXARAE 20 June 2011 US$1 RERR 5H
REEARES R
201156 H20H (ES
Bentley Trading Limited Hong Kong Ordinary shares 100% 100% Trading of diamond Hong Kong
BABZERAE 10 January 2008 HK$10,000 EOEE B
Elis SRR
20084185108 10,000 &7t
Chow Tai Fook Jewellery Hong Kong Ordinary shares 100% 100%  Sales of jewellery products Hong Kong
Company Limited 6 March 1961 HK$350,000,000 ThEERIHE BB
BXBHREETARAE i LN
19613H 6 H 350,000,000 7T
CTF Jewellery Overseas Limited Hong Kong Ordinary shares 100% 100%  Sales of jewellery products Hong Kong
AXBHRE (189) BIRAE 21 March 2018 HK$1 and provision of services i
Elis EpELEUN to franchisees
2018 3H 218 1 BT REEmHE R
R B ¥ N0 B 7
CTF Watch (HK) Limited Hong Kong Ordinary shares 100% 100%  Sales of watches Hong Kong
BXE#EE (5i8) BIRAE] 7 February 201 HK$1 BIRIHE B
Elis EpELEUN
201142878 1 BT
Chow Tai Fook Jewellery and Watch Macao Quota capital 100% 100%  Sales of jewellery products Macao
Company (Macau) Limited 17 March 2009 MOP5,000,000 hEERES S|
BABREER (RP) BRAE el BEERE R
2009 3H17H 5,000,000 87T
Chow Tai Fook Jewellery Malaysia Sdn. Bhd.  Malaysia Ordinary shares 100% 100%  Sales of jewellery products Malaysia
20 October 2015 MYR4,576,258 TREE il s PN
N LN
201541020 © 4,576,258 FRALL S
Chow Tai Fook Jewellery Singapore Pte. Ltd. ~ Singapore Ordinary shares 100% 100%  Sales of jewellery products Singapore
7 October 2015 SGD427,000 TREE il H04R
Fipllbid LN
2015410 H7H 427,000 #1038 7T
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39. PRINCIPAL SUBSIDIARIES OF THE COMPANY

(CONTINUED)

39. AR A FEMIEA A @0

Place and date of
incorporation/

Issued and fully paid
share capital/ registered

Proportion of

ownership interest held

Principal place

Name of subsidiaries establishment capital/ quota capital by the Company Principal activities of operation
SEMAYIL/ BRI EBRITREERKR/ RATIFE A E
ME 2B & RBH &R/ REER 31141 TERB TEERME
2026 2025
Hearts On Fire Company, LLC The United States Capital 100% 100%  Sales of jewellery products The United States
of America US$74,468,737 hEERHEES of America
14 May 2001 &R xE
ESE] 74,468,737 £ 7T
200158148
Beijing Chow Tai Fook Jewellery PRC" Registered capital 100% 100%  Sales of jewellery products PRC
Company Limited 13 November 2006 US$30,000,000 and provision of services i
ITREAXBHRERTARAE HE" &R to franchisees
20064118138 30,000,000 %% TRE EmiHERRE MR
FR#S T 0 S
Chongging Chow Tai Fook Watch PRC" Registered capital 100% 100%  Sales of watches PRC
Marketing Company Limited 25 December 2008 RMB10,000,000 BIRIHE P E
EERARERHEERAT E- &R
2008 12H25H AR#10,000,0007T
Chongging Flamingo Watches PRC" Registered capital 100% 100%  Sales of watches PRC
Company Limited 25 December 2008 RMB1,000,000 BIRIHE P E
EEEHRERARAT HE- &R
200812 H25H AE#1,000,000 7T
Chongging Xinhuang Watch PRC* Registered capital 51% 51% Sales of watches PRC
Company Limited 2 August 2013 RMB10,000,000 R E th
BEMEBRARAE PE- S ER
201348 A28 AE#10,000,000 7T
Chow Tai Fook Jewellery PRC" Registered capital 100% 100%  Sales of jewellery products PRC
(Chongging) Company Limited 23 December 2008 US$30,000,000 and provision of services thE
BARBHREET (EE) ARAE HE" EREEN to franchisees
20084 12H 238 30,000,000 %% TRE i E K
SRR T8 E
Chow Tai Fook Jewellery (Shenyang) PRC" Registered capital 100% 100%  Sales of jewellery products PRC
Company Limited 2 January 2014 RMB20,000,000 and provision of services th
BRBHREELT (%) GRAE E- EREEN to franchisees
2014F 1828 AE 20,000,000 7% HEERHAER
SRR T8 E
Chow Tai Fook Jewellery (Shenzhen) PRC" Registered capital 100% 100% Manufacturing and sales of PRC
Company Limited 2 April 2002 US$500,000,000 jewellery products th
BRBHREET (RI) BRAE HE" &R REEREERHE
20024 4H2H 500,000,000 7T
Chow Tai Fook Jewellery (Suzhou) PRC" Registered capital 100% 100%  Sales of jewellery products PRC
Company Limited 11 January 2006 US$30,000,000 and provision of services HE
BABHREELT (FM) BRAE PE" SHRE R to franchisees
2006518118 30,000,000 7T HEERHER
RICRE T INER
Chow Tai Fook Jewellery (Wuhan) PRC" Registered capital 100% 100%  Sales of jewellery products PRC
Company Limited 29 January 2008 US$30,000,000 and provision of services HE
BXBIRERT (2E) AIRAE hE" B R to franchisees
2008 1H29H 30,000,000 7T GEERHER
RICRE T INER
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39. PRINCIPAL SUBSIDIARIES OF THE COMPANY

(CONTINUED)

39. AR T FEMIE A A @0

Place and date of
incorporation/

Issued and fully paid
share capital/ registered

Proportion of

ownership interest held

Principal place

Name of subsidiaries establishment capital/ quota capital by the Company Principal activities of operation
SEMAYIL/ BRI ES ERITREERKR/ RATIFR A E
MEA S RBH &R/ REER 371740 TERB TEERME
2026 2025
Chow Tai Fook Jewellery Culture PRC" Registered capital 100% 100% Manufacturing of jewellery PRC
Industrial Park (Wuhan) 16 August 2012 US$140,000,000 products PE
Company Limited " S E R GREEREE
FXBHREN L ERE () 2012487168 140,000,000 % 7T
ARAT
Chow Tai Fook Jewellery PRC* Registered capital 100% 100%  Sales of jewellery products PRC
Zhangjiagang Baoshui 21 April 2010 RMB65,723,500 REERHE e
Company Limited - SHfE R
EXBRESTRRERRE 20104 A 218 B 65,723,500 7T
ARAT
Foshan Shunde Yuda Jewellery PRC" Registered capital 100% 100% Manufacturing of jewellery PRC
Manufacturing Company Limited 14 March 2007 US$10,639,400 products thE
HLTIERERSERE B RIS HE" &R KEERLEE
ARAT 2007%3A14H 10,639,400 £t
Foshan Yushunfu Jewellery and PRC" Registered capital 100% 100% Manufacturing of jewellery PRC
Diamond Company Limited 9 November 1988 US$18,000,000 products thE
HUBIREEMECERAS] PE" &R hEERLE
1988 1M H9H 18,000,000 %75
Guangdong Chow Tai Fook Jewellery PRC" Registered capital 100% 100%  Sales of jewellery products PRC
Company Limited 10 December 2007 US$30,000,000 and provision of services i
BREAXBHREETERAE E" EREEN to franchisees
2007412A108 30,000,000 %% TRE E i E K
RIERE T INER
Guangdong Shunde Chow Tai Fook PRC" Registered capital 100% 100% Manufacturing of jewellery PRC
Jewellery Manufacturing 30 July 2014 RMB60,000,000 products th
Company Limited E- &R KEERLEE
BERIEEEXEHREREERAE 20144 7H30H AE#60,000,000 7T
Jinan Fudonglin Jewellery PRC* Registered capital 100% 100%  Sales of jewellery products PRC
Company Limited 2 September 2005 RMB2,000,000 and provision of services thE
ErEREREETERAS] - &R to franchisees
20054 9H2H AE#2,000,0007T REEmHE R
FR#S T 0 B
Shanghai Chow Tai Fook Jewellery PRC" Registered capital 100% 100%  Sales of jewellery products PRC
Company Limited 26 February 2013 HK$60,000,000 and provision of services thiE
rERAXEREEMERAE] " &R to franchisees
201328268 60,000,000 7T GEERHER
R AEARES T I R
Shenzhen Qianhai Chow Tai Fook PRC" Registered capital 100% 100% Sales of jewellery products PRC
Jewellery Company Limited 31 October 2016 US$10,000,000 HREERHE )
RIBNEE X BHRERTERAE PE" &R
2016108318 10,000,000 37t
Shenzhen Chow Tai Fook Online PRC" Registered capital 100% 100%  Sales of jewellery products PRC
Media Company Limited 5 January 2017 RMB5,000,000 hEERHE P E
RIBXBEREFEERAE] E- EREEN
2017418 5H AR 5,000,000 7T
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39. PRINCIPAL SUBSIDIARIES OF THE COMPANY

(CONTINUED)

39. AR A FEMIEA A @0

Place and date of
incorporation/

Issued and fully paid
share capital/ registered

Proportion of
ownership interest held

Principal place

Name of subsidiaries establishment capital/ quota capital by the Company Principal activities of operation
SEMAYIL/ BRI ERTRAERK/ RATIFR G A E
ME A B & RBH &R/ REER 31141 TERB TEERME
2026 2025
Shenzhen CTF Watch PRC" Registered capital 100% 100%  Sales of watches PRC
Company Limited 27 June 2011 HK$300,000,000 BIRIHE s
RYEABEEARAT PE" Eaiil-wi
2011456 H 278 300,000,000 7T
Shenzhen Shenfu Jewellery PRC* Registered capital 50% * 50% * Sales of jewellery products PRC
Company Limited 19 April 2007 RMB8,000,000 HREERHE t
RIMRBHREETERAE PE- SER
2007448198 AE# 8,000,000 7
Wuhan Chow Tai Fook Network Technology ~ PRC" Registered capital 100% 100%  E-commerce PRC
Company Limited 17 October 2024 US$20,000,000 BFAR i
HENRXBREHRARAT HE" e
2024105178 20,000,000 %7t
Zhangjiagang Baoshui Dade Xinfu PRC* Registered capital 50% * 50% * Sales of jewellery products PRC
Jewellery Company Limited 3 December 2010 RMB3,000,000 hEERIHE th
RRBRREABHBRERT - &R
BRAE 2010612838 AE#3,000,000 7
Zhangjiagang Baoshui Dehui PRC" Registered capital 100% 100%  Sales of jewellery products PRC
Jewellery Company Limited 24 September 2012 RMB94,567,500 hEERHE th
RRERREBEEREZTERAT hE" &R
20124F9H 248 AE#94,567,500 7T
Zhangjiagang Baoshui Zhaofu PRC* Registered capital 51% 51% Sales of jewellery products PRC
Jewellery Company Limited 17 November 2011 RMB70,000,000 hEERIHE th
REBRRBERKREZTARAT PE- SER
2011 A178 AE#70,000,0007T

Directly held by the Company.

Pursuant to the relevant agreements entered into among shareholders of these entities, the

Group has power to direct the relevant activities of these entities since their respective date
of establishment/ acquisition, and hence these entities are classified as subsidiaries of the

Company.

Being a co-operative joint venture establishment in the PRC.

Being a wholly foreign owned enterprise.

Being a wholly owned enterprise in the PRC

Note:

The above table lists the subsidiaries of the Company which, in the opinion of the directors,
principally affect the results or assets of the Group. To give details of other subsidiaries which are
mainly inactive or engaged in investment holding would, in the opinion of the directors, result in

particulars of excessive length
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40. STATEMENT OF FINANCIAL POSITION AND

RESERVE MOVEMENT OF THE COMPANY

40.

AN ) U 5 IR 0 3 K fii i 2 )

2026 2025
HK$ million HK$ million
BEET BEREER

Non-current assets FRENEE
Investment in a subsidiary R—REEA AT ZIRE 15,431.5 15,387.3

Current assets mENEE
Other receivables B FEGRIE 17 -
Amount due from a subsidiary JiE ST — ] Bt JEE 22 B R IR 13,437.3 22418
Cash and cash equivalents RERIFEEBY 9.7 49
13,448.7 2,246.7
Current liabilities REAaE

Other payables ELth i 17 R IR 12.7 434
Bank borrowings IRITEM 4,589.9 3,825.1
Gold loans =HEEE 4,853.4 3,6713
9,456.0 7,539.8
Net current assets/ (liabilities) MENEE/ (BE)FH 3,992.7 (5,293.1)
Total assets less current liabilities REERREFER 19,424.2 10,094.2

Non-current liability FREFBE
Convertible bonds oJR R ES 7,218.3 =
12,205.9 10,094.2

Capital and reserves B f#
Share capital A& 7 9,865.4 9,987.7
Reserves &t 2,340.5 106.5
12,205.9 10,094.2

The financial statements were approved and authorised for
issue by the Board of Directors on 11 June 2026 and are signed
on its behalf by:

Dr. Cheng Kar-Shun, Henry
BRMAEL
DIRECTOR

a2
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&, MHATAERES

Mr. Wong Siu-Kee, Kent
HEELE
DIRECTOR

EBF

Chow Tai Fook Jewellery Group Limited
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40. STATEMENT OF FINANCIAL POSITION AND
RESERVE MOVEMENT OF THE COMPANY

(CONTINUED)

40. A2 w B IR 02 B £ e B2 ) (a0

Reserves
i
Equity
Share-based component
Share Treasury payment of convertible Retained
capital shares reserve bonds profits Total
Bfr OHRERES
i 7K EERR RENGER BEIRERS R B8 i Al aast
HK$ million  HK$ million  HK$ million  HK$ million  HK$ million  HK$ million
BEEx BEExT BEEx BEExT BEExT BEExT
At 1 April 2024 R2024F4H1H 9,987.7 - 6.0 - 57.2 10,050.9
Profit and total comprehensive F N A K2 2w K - - - - 5,027.1 5,027.1
income for the year e
Employees' share-based payments & 8 A% {7 ER B - - 12.8 - - 12.8
Buy-back of shares ORI = (2.8) - - - (2.8)
Dividends R B2 - - - - (4,993.8) (4,993.8)
At 31 March 2025 R2025%F3H31H 9,987.7 (2.8) 18.8 - 0.5 10,094.2
Profit and total comprehensive FE N @A R 2R - - - - 7,207.5 7,207.5
income for the year e
Employees' share-based payments & B A% 7 ER B - - 25.4 - - 25.4
Cancellation of buy-back shares SEiH [l B AR 1 (122.3) - - - (1,452.9) (1,575.2)
Net proceeds for equity component  EZ{TO Rk EH R - - - 1,781.1 - 1,781.1
of convertible bonds issued BB HIPTIS IR FE &R
Dividends i3\ - - - - (5,327.1) (5,327.1)
At 31 March 2026 R2026 F3H31H 9,865.4 (2.8) 44.2 1,781.1 518.0 12,205.9
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FINANCIAL SUMMARY
RGO

The following is a summary of the published results and assets and

liabilities of the Group for the last five financial years. The financial

information are extracted from the consolidated financial statements

in the annual reports.

NTRASEBERBEMREFEENERGUREERR
BE, FREREEREFRIEE MRS

For the year ended 31 March

BESHMHILEE

2022 2023 2024 2025 2026
HK$ million HK$ million HK$ million HK$ million HK$ million
BEET BEET BEET BEET BEET
Revenue =0 98,937.7 94,684.4 108,713.0 89,656.0 94,398.4
Gross profit* ER|* 23,360.9 22,717.5 26,042.4 26,454.8 30,500.4
Profit for the year FE BRI 6,879.9 5,489.5 6,607.2 5,988.9 9,080.4

As at 31 March

R3A31H

2022 2023 2024 2025 2026
HK$ million HK$ million HK$ million HK$ million HK$ million
BEET BEET BEET BEET BEET
Total assets BERSR 87,737.3 87,340.5 88,819.0 76,5244 85,854.5
Total liabilities SRk 53,182.6 53,980.7 62,0734 49131.0 53,895.7
Net assets BEFH 34,5547 33,359.8 26,745.6 27,3934 31,958.8

*

before

288 Financials
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Gold loan impact was reclassified from "cost of goods sold" to "other gains and losses" for FY2024 and
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INFORMATION FOR INVESTORS

]:J"L Yo % 'L:H-

V4=

INVESTOR CALENDAR B H o

FY2026 annual results announcement 20206 W BUAF B 47 2 N1

11 June 2026 2026 FF 6 H11H

AGM &SN

22 July 2026 2026 7H22H

Proposed payment of final dividend R IR R B

on or about 20 August 2026 2026 % 8 H 20 Hay HilE
Closure of register of members (both days inclusive) 05 5 i S 3 004 )5 6 R T4 (R N R A S AE N )
For ascertaining attendance and voting right at the AGM MEEHFERRAFAGURE LRE
17 to 22 July 2026 20267 H17HZE22H

For ascertaining entitlement to proposed final dividend L e A0 1 5 o IR A AR R BT R
7 August 2026 20265 8H7H

SHARE INFORMATION JBe 1y 5 Rt

Company name YNCIE

Chow Tai Fook Jewellery Group Limited FXEHRERERRAE]

Listing i

Hong Kong Stock Exchange BB AT

Stock code JBe 3 AR 5%

1929 1929

Listing date i H

15 December 2011 201112 H15H

Board lot size 5 H E A

200 shares 200 i%

Issued share capital as at 31 March 2026 202643 H 31 H B #47 BeAR
9,865,367,400 shares 9,865,367,400 &

Index constituent A

Hang Seng Index BETEEL

Hang Seng Composite Index fEERGIEH

{E]
EleS
Hang Seng Composite LargeCap Index fBERE K RIEE
Hang Seng China (Hong Kong-listed) 100 Index B4 hE (FiE L) 100158
f
f
{E]

Hang Seng Stock Connect Greater Bay Area Composite Index EEEREEXEBEGES

Hang Seng Corporate Sustainability Index BEFER RIS

Hang Seng ESG 50 Index 84 ESG5015

MSCI China Index MSCI hEH5 &

Dow Jones Best-in-Class Asia Pacific Index EEHT a5 K @I58
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SHAREHOLDER SERVICES

JE R e 5

For matters relating to your shareholding such as transfer of shares,
change of name or address, and loss of share certificates, please

write to our Hong Kong Branch Share Registrar:

Tricor Investor Services Limited
17/F, Far East Finance Centre
16 Harcourt Road, Hong Kong
Tel: (852) 2980-1333

Fax: (852) 2810-8185

e-mail:  is-enquiries@vistra.com

Shareholders can obtain the annual or interim report of the Company
by writing to our Hong Kong Branch Share Registrar, or access the

electronic version from our Group website.

INVESTOR RELATIONS

Ak ETHEREE, URMNEE. SEisoyihit ks
KRR, wASEHTENRMESEERMBSZELNEE

BEBHFELEBRAET
HEERBE 165
m=ERERIChIN7 18

&5 ;. (852) 2980-1333
fHE : (852) 2810-8185
EH .  is-enquiries@vistra.com

IREROTE R E m T AT M T8 R IR P Z 5L & LA
BEUR A SIBFE Ry PEARRS, B AT 1P ) 5k B 4R 0 ) 28
BF R

For more information about the Group, please visit
www.ctfiewellerygroup.com

or contact our Investor Relations and Corporate Communications at
38/F, New World Tower
16-18 Queen's Road Central, Hong Kong

ARNEREFE, FHE
www.ctfjewellerygroup.com

oy ERFY PI ) 3% B & B 1R R 1B 3 AT S
BEBEFEKEDR16-18 9§
Ht 5K S 38 18

Tel: (852) 2524-3166 EEE . (852) 2524-3166
Fax: (852) 2526-9178 BH : (852) 2526-9178
e-mail:  ir@chowtaifook.com FH :  ir@chowtaifook.com
GENERAL INFORMATION — & R

Headquarters and principal place of business in Hong Kong LRV Do A v T
33/F, New World Tower SEBERKED16-183F
16-18 Queen's Road Central, Hong Kong AR KE 3318

Registered office ERllPE A

Conyers Trust Company (Cayman) Limited
Cricket Square, Hutchins Drive

P. O. Box 2681

Grand Cayman KY1-1111

Cayman Islands
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Conyers Trust Company (Cayman) Limited
Cricket Square, Hutchins Drive

P. O. Box 2681

Grand Cayman KY1-1111

Cayman Islands

Chow Tai Fook Jewellery Group Limited
AXBHRESEARAS
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GLOSSARY

kS

THFY
THFZ E44F

2HFY
AEE T+

Articles

Al

ASP
TH&ERE

Board
E£5T
CIS

5N EIE

Company/ Chow Tai Fook/
Chow Tai Fook Jewellery

AT/ K/ FKEHE

Directors

EES

Fixed-price Gold Jewellery

EEEZE
FY
I 2

Gem-set Jewellery

ThE IR A

Group
SE/ REKH

Hong Kong, China/ Hong Kong
hEEE/ &

Karat gold/ K-gold
K&

Annual Report 2026
2026 F 3R

the first half of the financial year, six months ending 30 September
MFE F4F, #ZE9H30HIETER

the second half of the financial year, six months ending 31 March

WRFRETHE, #E3ANHIETEAR

the articles of association of the Company (as amended or supplemented from time to time)

IRATIEBERMA (EREEETSHT)

average selling price

LI (B

the board of directors of the Company
RABEEG

counter-in-shop in POS

REEENHISE N EIE

Chow Tai Fook Jewellery Group Limited (stock code: 1929)
BXBHREREGRAS] (KRB : 1929)

directors of the Company

KA ES

fixed-price gold jewellery and products, and gold jewellery and products made with diamonds
and/ or other gemstones

REEBEBEENESEMREmn. REFEOR/ i EMEANEEE MK Em

financial year, 12-month period starting from 1 April of the previous calendar year and ending on
31 March of the specified year
WEEE, {5 E—BAFMN4 51 BEZMRFFREI3 A 318 1EH12 @ A B

non-gold jewellery made with diamonds and/ or other gemstones

mAEOR/ YEMEGKNIFEZEN

the Company and its subsidiaries

IR B Rz B A 5]

the Hong Kong Special Administrative Region of the People's Republic of China
thiE A RHAEESBREATH R

jewellery products made from gold alloy
LAS &= LAY B 5 8 2 oo

Glossary 291
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Listing Rules
LA

Macao, China/ Macao

chERM /P

Chinese Mainland/ the Mainland
chE it/ A

POS
TER

Retail Sales Value/ RSV

TEH

Same Store

Gl

Same Store Sales/ SSS
[B] ) 8 €5

Same Store Sales Growth/ SSSG
EGHEEE

SFO
B R A E RS

SIS
J5 I

Stock Exchange
B 32 PIT

Tier I, 11, Ill, IV and other cities
_%ﬂx :%7(\ Eﬁn\ %7(
Kz ELfthipy

292 Additional Information
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Rules Governing the Listing of Securities on The Stock Exchange of Hong Kong Limited
BRWERFZMEIRABI®ES LHiRA

the Macao Special Administrative Region of the People's Republic of China
chiE A B £ A0 R P4 AT ILE

the mainland of the People's Republic of China
chiE A R FEADE A

points of sale
EmETER

the sales at the ending price (VAT inclusive, if any), in respective functional currencies, of
products sold to customers in the POS network and other channels
REELASEMRBIABENGEEEHENESHEERNREZTEE (AEEER, I18)
5tE

self-operated POS existing as at the end of the relevant financial period and which have been
operating since the beginning of the prior financial year

Bal— BN RFEIEEEURARMBEERNIAEFHNEETEH

"Same store sales" for FY2026 is the RSV from the self-operated POS of CHOW TAI FOOK
JEWELLERY existing as at 31 March 2026 and which have been opened prior to 1 April 2024. RSV
from franchised POS and other channels are not included

2026 MMEE F/EHE | S, 1EREAMR202454 A1 BHIBAZELR 20263 A 31 B1RA
BENEAXRGEHREEETEMNZTEE, EAOENHTEHRAMRBENZEE

a comparison between Same Store Sales of a particular period and sales from comparable POS in
the corresponding period in the previous financial year, measured at constant exchange rates

LAAE (] e = L 045 2 A el ) (B /5 85 &5 B — RN R (S BRI o] EE B S REH &

the Securities and Futures Ordinance (Chapter 571 of the Laws of Hong Kong)
FIBEDIZE S EEBFRIPEKRS

shop-in-shop in POS
fRBE RN KIS B 5

The Stock Exchange of Hong Kong Limited, unless otherwise specified

PRIFREER, GRIPHESBHMSXXAMARAE

for the list of cities, please refer to the city-tier ranking published by Yicai Global. New first tier
cities were grouped under Tier Il cities in our analysis. Please refer to the ranking released on 28
May 2025

AR M ERE SRR MG ) B MMM EFRIERZ. M—AREmRIE MR T PRAER T
LR, F2 R 202545 H 28 HAMBIHESA

Chow Tai Fook Jewellery Group Limited
AXBHRESEARAS
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H2026 F4B1H Z5A3MB AL BN T ERLRE B

H2026F4R81HZE5831 ZEENEEHEHENRZEZLENT

(BREFEHBAAELNE IS T)

£H
TZEEER +14.7%
REEB-
P RM R
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