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Environmental, Social and Governance Report

INTRODUCTION TO REPORTING

Hong Kong Food Investment Holdings Limited (the “Company”),
together with its subsidiaries (collectively, the “Group”), is pleased
to present this Group Environmental, Social and Governance (“ESG”)
Report for the year ended 31 March 2026 (the “report”). This report
has been prepared in accordance with Appendix C2 of the Rules
Governing the Listing of Securities on The Stock Exchange of Hong
Kong Limited (the “Stock Exchange”) and is intended to disclose the
Group’s principal environmental and social policies, practices and
performance within the reporting boundary described below.

The board of directors of the Company (the “Board”) has overall
responsibility for the Group’s ESG governance and reporting.
Management supports the Board by coordinating data collection,
reviewing key ESG matters and reporting material issues, progress and
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updates for the Board’s consideration.

Board Oversight and ESG Management Group Approach & Strategy (FY2025/26)
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The Board has overall responsibility for overseeing the Group’s ESG matters,
including review of the principal environmental and social issues relevant to
the business and approval of the Group ESG Report before publication.
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The Board oversees ESG management through management reporting and
periodic review of key compliance, operational and ESG & sustainability
matters. Material ESG-related issues are identified with reference to business
operations, stakeholder expectations, regulatory requirements and management
discussion, and are prioritised according to relevance to the Group’s day-to-
day operations and reporting obligations.
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Management reviews practical ESG indicators, including emissions, energy,
water, waste, workplace safety, training and selected supply-chain controls,
and reports the results to the Board for review. The Group currently adopts a
practical management approach under which short and evidence-based targets
are used to support operational control and compliance-oriented reporting.
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Based on the information currently available, no material change in the ESG
governance structure is expected. The Group maintains a lean, cost-efficient
governance model where the Audit Committee and Board manage ESG-related
financial risks.
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Board Oversight of ESG Issues
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Board ESG Management Approach and Strategy
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How the Board Reviews Progress against Goals
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Changes in Governance Approach
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Environmental, Social and Governance Report
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REPORTING PERIOD
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The reporting period of this report is from 1 April 2025 to 31 March ARIPHEBREM S - HENA B E_F N
2026, corresponding to the Group’s financial year. All quantitative FE=ZH=1—H  EAREENTBEE B BS
and qualitative disclosures presented herein cover this period unless BRI AN > ARG i R A R AL R E T B T

otherwise specified.

SCOPE AND BOUNDARY
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This report covers the principal operating activities of the Group that AR TR A LR Ak R BB E R
are considered material to its environmental and social performance, EEEET S AEMMHEE S - IR BE R
including food-related trading, distribution, retailing and supporting 2 MR A Sk e o

office functions.

Scope and Boundary Details

B B S AL

In-scope Entities/Operations
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FY2025/26 Status
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The reporting scope includes major subsidiaries that principally engaged in trading and
catering business in Hong Kong. This scope represents approximately 98% of the Group’s
consolidated revenue.
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Additions, Disposals, and Closures

WG~ B R Ak o

One of the restaurant was ceased (the “Restaurant”) its catering operations in November
2025 due to changing consumer behaviors and weak local market sentiment. All
associated emissions and waste generated by the Restaurant up to its closure are included
in the FY2025/26 totals. Certain property, plant and equipment and the related financial
data and is excluded from the environmental waste KPIs.
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Reason for Boundary Change
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The reduction in operating entities from 5 to 3 reflects the cessation of some of the
catering operations, representing a strategic consolidation of the Group’s catering
footprint.
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Boundary Reconciliation Note

B R 5t

The ESG reporting boundary is aligned with the Group’s financial reporting scope,
excluding inactive investment holding shell companies that do not have material
environmental or social impacts.
ESGHi 7 iy 5 R B2 AC 42 3 i S 5 3o i — 3> MEA B R R B AR R
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Environmental, Social and Governance Report

REPORTING PRINCIPLES

The Group has applied the following reporting principles in preparing
this report:

. Materiality: Material ESG issues are identified with reference
to business operations, stakeholder expectations, and regulatory
requirements. The Board prioritises these issues based on their
relevance to day-to-day operations and compliance obligations.

o Quantitative: Disclosed standards, methodologies, assumptions,
and conversion factors used for emissions, energy, and other
quantitative metrics are detailed in the methodology section.

. Balance: The report presents an unbiased picture of the
Group’s ESG performance, discussing both its environmental
achievements (such as energy reductions) and operational
challenges (such as the closure of the Restaurant and HPAI
supply chain disruptions).

. Consistency: Methodology and KPI definitions remain consistent
with the previous year to ensure comparability. Any scope
changes are explicitly disclosed.

SOURCES OF INFORMATION

The information disclosed in this report is derived from the Group’s
internal records, operational statistics, utility bills, fuel and vehicle
logs, waste records, payroll and headcount schedules, training records,
supplier master lists, complaint logs, and management confirmations.
The Board remains responsible for the truthfulness, accuracy, and
completeness of the report content. No external assurance was engaged
for this reporting cycle.

ACCESS TO THIS REPORT

This Group ESG Report is published in both English and Chinese. In
case of discrepancy, the English version shall prevail. The electronic
copy of the report is accessible on the website of the Stock Exchange
and https://www.hongkongfoodinvestment.com.hk.

FEEDBACK

The Group welcomes feedback on this report and its ESG and
sustainability performance. Stakeholders may send their comments to
the Company’s designated email address or contact point.

. Email: info@efood.com.hk
. Company Website: http://www.hongkongfoodinvestment.com.hk

B REIRE T‘ié&MAﬁ | EBR

BRIR - HERERKSE

i 15 Ji S
A 4R L A0 A 4 IR PR A DL R

o BN : EOKESGH#E ) 2% EHEE - fi
B R B AR R o B R e
F 8 8 R B 0 B4 RO B AR Hh B S B -

o B s BRHE - AR T A R SRR R B
BRI R R TR
33010 0 o R o

o P ARERE AR A f e 2B B INESGRR
Bl > BRI 25 1 BRI 07 i A BRCR (U REJRUIRRE )
7 J WS 2 36 Bk B (ﬂﬂ‘ﬁ%éﬁ?ﬂﬁm%&mﬁﬁ
i 5 I S8 )

o B U7 BB BUBIR R A S AR
BEDRFE— B > DU R T o 5 AT o 46 1 5 B 4%
W e ¢ % -

RERE 2K

A 3z B 5% B EORE T IR A S A O T % -
FEA TR - KB - MR R B T R - ESEY
FOER - W & B TSR~ BRI Ek - BT 4
BB SREAERD EEEHIRERAN
FLEEME W R se B BT o ASHL N 3 JE
T AN AL -

2 B A B

ASE BESGHR i A 3 SCRRA T 38 - A7 e > DAk
SCRRA Ty 4 o 3 85 9 56 RRCA T 7 0B 32 ot A il Je AR
2> E] 4435 (https://www.hongkongfoodinvestment.com.hk)
2R o

R

A 5 1] 9B A0 A% R A A B JEES G B VT e A R R
BRI R o F5 00 & W B M A2 W] 5 5 6 T o A1k 5
W i RIB IR LT

e B : info@efood.com.hk
o AT A% « hitp//www.hongkongfoodinvestment.com.hk

MREEZRARLDA



4

Environmental, Social and Governance Report

RE - EBRERRKRSE

OUR ESG AGENDA

The Group’s ESG agenda is built around “Practical compliance,
responsible operations and steady improvement.” During FY2025/26,
the Group focused on stable operations, cost control, product and
service quality, workplace safety, and the orderly collection of core
ESG data. Looking ahead, the Group will continue to improve the
consistency of ESG data collection and strengthen selected disclosures
on emissions methodology, targets, training, and supplier practices
where practicable and proportionate to its operational scale.

ESG-RELATED GOVERNANCE

The Group maintains a top-down ESG governance flow, under
which the Board retains overall oversight, management coordinates
implementation, and functional departments support data collection.

. Board Level: Decision-making level and ultimate accountability.
Reviews the Group’s climate risk profile and progress against
targets at least annually.

. ESG Working Group: Supervision, coordination, and report
compilation. Led by the finance department and senior
management.

. Functional Departments: Execution, data reporting, and
operational follow-up. Provide operational records and support
implementation of controls.

HONG KONG FOOD INVESTMENT HOLDINGS LIMITED | Environmental, Social And Governance Report 2026
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STAKEHOLDER ENGAGEMENT

The Group engages with key stakeholders through routine
communication channels to understand their expectations and address

material ESG issues.

Stakeholder Group

Engagement Channels

#hHsH

Key Concerns
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Group Response

0y % AN i3 Ry TR ESH 7 45 1 Jo
Employees Daily supervision, performance |Employment conditions, benefits, |Regular training, safety protocols,
reviews, management meetings | safety, training, fair practices and career development support
e =2 R B ~ RURGREAS ~ BEE | RIEROE - A~ A B SRR R e R BCE B R
ik AR iR
Customers Sales communication, customer |Product quality, food safety, Strict QA/QC frameworks, full
service, complaint logs service reliability, complaint FEHD compliance, zero recalls
response
®F P BN~ BARRC EME R BRI TS | SRR A IR
E23 M~ B g B R RN R BRI A HLE -
2B i 18
Suppliers Procurement meetings, Supply continuity, quality Regular audits, diversified
performance evaluations requirements, compliance, sourcing, and green procurement
sustainability
B HE 7 PRI~ UG PR - HEER - A8 [T - ZulbRE R AR GIR
T A R Jilg
Shareholders Annual General Meeting, Financial performance, Transparent financial and ESG
annual reports, announcements | governance, compliance, risk disclosures, conservative
management management
JBe 3R FRAEAE R E - A | MERBL B O8 BB | LE W B B RESGI #E -
B AT B
Regulators Filings, license-related Regulatory compliance, food Strict adherence to FEHD, CFS,
communications, inspections safety, environmental standards and the Stock Exchange reporting
codes
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MATERIALITY ASSESSMENT

Based on stakeholder feedback and management review, the Group has
identified the following material ESG issues for the FY2025/26 cycle:

Food Safety and Quality Assurance: Paramount for customer trust
and regulatory compliance.

Energy and Climate Management: High priority due to the energy
intensity of cold storage and logistics operations.

Supply Chain Resilience: Critical for mitigating global supply shocks
and ensuring product quality.

Workplace Health and Safety: Essential for protecting employees
and maintaining operational continuity.

ESG TARGETS AND PROGRESS OVERVIEW

The Group adopts a practical management approach under which
short-term, evidence-based targets are used to support operational
control.

. Emissions: Maintain zero material non-compliance with
environmental laws.

. Energy: Reduce energy intensity through LED retrofits and cold
storage insulation upgrades.

. Water: Monitor water consumption and address anomalies
promptly.

. Waste: Strengthen waste recycling, aiming to maintain a stable
non-hazardous waste recycling rate.

FOCUS ON ENVIRONMENT

The Group is committed to minimizing its environmental footprint
by improving energy efficiency, reducing waste, and managing
resources responsibly. The Group’s environmental performance during
FY2025/26 was significantly shaped by the closure of the Restaurant
in November 2025, which led to a notable reduction in overall
resource consumption and emissions.

HONG KONG FOOD INVESTMENT HOLDINGS LIMITED | Environmental, Social And Governance Report 2026
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EMISSIONS

The Group’s emissions comprise air pollutants from vehicle fuel' and
towngas combustion, as well as greenhouse gas (GHG) emissions
(Scope 1 and Scope 2).

Air Emissions

Air emissions of Nitrogen Oxides (NO ), Sulphur Oxides (SO ), and
Particulate Matter (PM) are generated from the Group’s delivery
vehicles and towngas consumption. During FY2025/26, NO_emissions
decreased by 34.8% to 2.41 kg, SO_ decreased by 24.4% to 0.023
kg, and PM slightly increased by 7.0% to 0.054 kg due to increased
vehicle usage.

Greenhouse Gas (GHG) Emissions?

The Group’s greenhouse gas emissions are categorized into Scope 1
(Direct Emissions) and Scope 2 (Energy Indirect Emissions).

. Scope 1 (Direct Emissions): Generated from unleaded petrol
used in delivery vehicles (2.29 tCO,e) and direct combustion of
towngas (1.07 tCO,e), totaling 3.37 tCOe.

. Scope 2 (Energy Indirect Emissions): Generated from
purchased electricity from CLP (140.06 tCO,e)* and towngas
supply chain emissions (5.19 tCO.e)*, totaling 145.25 tCO,e.

. Total Scope 1 and Scope 2 Emissions: Decreased by 37.8% to
148.61 tCO,e (from 238.90 tCO,e in FY2024/25). This positive
ESG trend was primarily driven by the closure of the Restaurant
(a major energy user) and energy efficiency improvements.

. GHG Intensity: Improved by 28.5% to 0.000939 tCO,e/
HK$’000 revenue (based on corrected FY2025/26 revenue of
HK$158,329,000), reflecting enhanced energy productivity.

. Scope 3 Supply Chain Emissions: Business air travel accounted
for 18.921 tCO,e (based on 15 trips, consistent with the previous
cycle), and waste to landfill accounted for 17.84 tCO,e.

Notes:
! Unleaded Petrol Emission Factor: 2.360 kg CO,e/liter (EPD/EMSD).

2 GHG emissions are calculated with reference to the “Guidelines to
Account for and Report on Greenhouse Gas Emissions and Removals for
Buildings (Commercial, Residential or Institutional Purposes) in Hong
Kong” issued by EPD and EMSD.

3 Electricity Emission Factor: 0.37 kg CO,e/kWh (CLP 2024). 0.37 kg
CO,e/kWh (CLP 2024).

4 Towngas Emission Factor: 0.00255287 kg CO,e/MJ (direct) and
0.00001233 kg CO,e/MJ (indirect).
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EMISSIONS (continued)
Scope 3 Emissions — Basis of Reporting

FY2025/26 marks the Group’s first formal disclosure of Scope
3 greenhouse gas emissions, undertaken on a voluntary basis
in alignment with the Group’s progressive approach to climate
transparency and the direction set by the Stock Exchange ESG
Reporting Code (Appendix C2, Part D). The Group has selected
Category 6 (Business Air Travel)’ as the sole Scope 3 category
disclosed in this reporting cycle, for the following reasons:

Business air travel represents the most directly measurable and
material Scope 3 emission source for the Group’s current scale of
operations. Trip records are maintained internally by management and
can be independently verified against travel expense records, making
this category both data-reliable and audit-ready.

The Group’s senior management undertakes business travel to key
sourcing markets (including Japan, Southeast Asia, and other overseas
markets) as part of its trading and procurement activities, and the
associated emissions are therefore directly linked to the Group’s core
business operations.

Note:

Scope 3 Category 6 — Methodology Note: Business air travel emissions
are calculated using the DEFRA 2023 Greenhouse Gas Reporting
Conversion Factors (economy class, market-based method). Short-haul
flights use an emission factor of 0.255 kg CO,e/km/passenger and
long-haul flights use 0.195 kg CO,e/km/passenger. Trip distances are
estimated using great-circle distances between origin and destination
airports. A total of 15 business trips were recorded for FY2025/26,
resulting in 18.921 tCO e of Scope 3 Category 6 emissions. This figure is
consistent with the FY2024/25 disclosure and is presented as a voluntary
supplementary metric alongside the mandatory Scope 1 and Scope 2
disclosures.

HONG KONG FOOD INVESTMENT HOLDINGS LIMITED | Environmental, Social And Governance Report 2026
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EMISSIONS (continued)
Scope 3 Emissions — Basis of Reporting (continued)

For all other Scope 3 categories under the GHG Protocol (Categories
1-15), the Group has assessed their applicability and materiality
with reference to the Stock Exchange Implementation Guidance for
Climate Disclosures and the principle of “reasonable and supportable
information available without undue cost or effort” (IFRS S2). The
Group’s assessment is as follows:

. Categories 1-5 (Upstream): Purchased goods and services
(Cat 1), capital goods (Cat 2), fuel and energy (Cat 3), upstream
transport (Cat 4), and waste generated in operations (Cat 5)
involve extensive supply chain data collection across multiple
tiers of suppliers. Given the Group’s lean operational model
and the current maturity of its supply chain data systems,
comprehensive quantification of these categories would involve
undue cost or effort disproportionate to the Group’s size. The
Group intends to progressively assess the feasibility of Cat 1
(purchased goods) disclosure in future cycles as its supplier
engagement programme develops.

. Categories 7-15 (Downstream): Employee commuting (Cat 7),
downstream transport (Cat 9), and other downstream categories
are not considered material to the Group’s current Scope 3 profile
given the scale of its workforce and distribution operations.
Investments (Cat 15) are not applicable to the Group’s principal
activities.

The Group is committed to exploring and expanding its Scope 3
disclosure progressively in future reporting cycles, with a focus
on categories that are both material to its business and supported
by reliable data. The introduction of a formal supplier engagement
programme and green procurement criteria (planned for FY2026/27)
will provide the foundation for future Cat 1 (purchased goods and
services) assessment.
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USE OF RESOURCES

The Group’s primary resources consumed are electricity, towngas,
water, and packaging materials.

. Electricity: Purchased electricity (CLP) decreased by 25.1%
to 378,545 kWh (from 505,443 kWh in FY2024/25) due to the
closure of the Restaurant and LED lighting retrofits. The Group’s
electricity intensity improved to 2.39 kWh per HK$’000 revenue
(FY2024/25: 2.78 kWh per HK$’000), reflecting a 14.0%
improvement in electricity productivity year-on-year.

. Towngas: Consumption decreased by 44.3% to 420,624 MJ
(from 755,568 MJ in FY2024/25) because the Restaurant was the
primary towngas user.

. Water: Total water consumption decreased by 46.6% to 2,385 m3
(from 4,465 m3 in FY2024/25), reflecting the Restaurant closure.
The previously reported figure of 23,048 m3 was a data error
due to cumulative/incorrect meter readings at the Restaurant,
which has now been fully resolved and corrected. Water intensity
improved to 0.01506 m3/HK$°000 revenue.

In aggregate, the Group’s total energy intensity (electricity and
towngas combined) improved significantly during FY2025/26,
driven by the Restaurant closure and ongoing energy efficiency
initiatives. The Group will continue to monitor energy intensity as a
key operational efficiency indicator and target further improvements
through cold storage insulation upgrades, LED lighting retrofits, and
real-time temperature monitoring in future cycles.

. Waste Management: Total non-hazardous waste® generated
was 43.263 tonnes (including 16.627t food waste’, 5.070t waste
cooking oil, and 21.566t general commercial waste).

. Recycling: A total of 11.989 tonnes of non-hazardous waste
was recycled, including 1.690 tonnes of waste cooking oil
collected by licensed contractors (a 33.3% recycling rate® out
of 5.070t generated; previous years assumed 100% recycling
which has been corrected to reflect actual contractor receipts)
and 10.299 tonnes of other waste (including food waste partial
diversion and 0.001t paper/toner). The overall recycling rate
was 21.0% (compared to 31.1% in FY2024/25). The decline
was driven by zero food waste recycling as no Food waste
composter was in operation during the year.

. Hazardous Waste: The Group generated 0O tonnes of hazardous
waste.

Notes:

6 Non-Hazardous Waste: Food waste and cooking oil weights are based

on actual garbage collection and recycling contractor receipts. General
commercial waste is based on waste contractor records.
7 The FY2025/26 food waste figure of 16.63 tonnes is based solely on actual
garbage collection weights from licensed contractor records. Theoretical
estimates based on 2 kg per guest cover (which produced figures of 33.5t
and 61.3t) have been excluded as they are not measured data.
The FY2024/25 report assumed 100% of waste cooking oil was recycled
by licensed contractors. The calculation methodology at FY2025/26
corrects this to 33.3%, reflecting only the volume actually collected per
contractor receipts (1.69t out of 5.07t generated).
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CLIMATE CHANGE (STOCK EXCHANGE PART D
CLIMATE DISCLOSURES)

Governance: Board Oversight of Climate-related Risks

The Group recognize that climate change is a material financial
risk that impacts our 70-year legacy in the frozen food trading and
catering sectors. The Board maintains ultimate accountability for the
Group’s ESG strategy and the oversight of climate-related risks and
opportunities.

The Group adopts a pragmatically integrated governance structure.
Given our lean operational model, the Board utilizes the Audit
Committee to oversee climate-related financial risks. This ensures
that climate considerations are evaluated with the same financial
rigor as other operational costs, preventing the administrative overlap
of separate committees while maintaining compliance with Part D
requirements. The Board reviews the Group’s climate risk profile
and progress against greenhouse gas (GHG) reduction targets at least
annually.

The Board has delegated the operational management of
climate-related issues to the ESG Working Group, led by the Chief
Financial Officer and senior managements. The ESG Working Group
monitors monthly energy consumption data and refrigerant leakage
rates across our cold storage facilities and provides regular updates to
the Board.

Strategy: Managing Climate Risks in the Frozen Food Sector

As a specialist in the frozen food trading industry, the Group’s climate
strategy is centered on Cold Chain Resilience and is inherently tied
to our commitment to price stability and food security. Under the
Stock Exchange ESG Reporting Codes Part D requirements, we have
identified the following material climate-related risks:

Physical Risks (Acute and Chronic):

. Extreme Weather Events (Acute): Increased frequency of
typhoons and flooding in Hong Kong and our sourcing regions
(e.g., South America and Europe) can lead to logistics delays and
damage to frozen inventory.

. Response: We have enhanced our business continuity plans and
diversified our global sourcing network to mitigate single-region
supply shocks.

. Rising Mean Temperatures (Chronic): Persistent heatwaves
increase the energy demand required to maintain the integrity of
our cold storage units (Scope 2 indirect emissions impact) and
put mechanical strain on refrigeration equipment.

. Response: We are investing in high-efficiency thermal insulation
and real-time temperature monitoring systems to optimize energy
use, simultaneously reducing our carbon footprint and protecting
our slim margins from energy price volatility.

SEDRERR  HERERRE |

BRIR - HERERKSE

S 52 Ak (OB 38 o B 8 C228 D 2 — S0 1 B
B 9%)

R E R N A

AR [l ) Sk A A o K B DL B o S R M A
7 DRRE i B 5 B B AT S AT O4F 1) 36 5 ML A B
B o B AR ] I ES G SR W B SR R A Ja, i B
PR 1 B R A e 4 TAT: o

A S T R U TR PR A IR A o BRI AR T I R
sSEEMER > ERGEBFLL B & B SRR
S 85 R B > DA R SRR PRI 3 L Al 2 A — B
e ) 46 F S8 785 9 A6 P HE A7 R AW > R A0 R 55 S
ST E R A AT BB > AR AT DR 4 Y
WREOK o G A R4 R BIACEE SR AR
JE i RBE O A U % SRR A R g o

5o R O SR 15 HE B R A LAY PR T vl T S
R T R AR P AR B ESG T AE /AL - ESGTLAE
N B R A% YA G A ) A TR Y A S T A
W R > 0 B ) o 2 6 fE R o

M : i R i AT F 1A% B A P

A Ty S VA TR i B B PR A AR [ I SRR SR e
PAT & Gk | 2 A > Sl B 4 R AR AR IR B &
il P JE ¢ 2 Y K s B AR o ALY I A2 FRES Gt
¥ S P SRC2DHR 23 B 2R > AN TRk DL R R AR
1% el i

TR B (P R B ) ¢

o BERNERR I (M) ¢ AW K B AR R
(Chn v 5% 9 B ok M) g L % 7k ¢ e o A A R
> T Gl A B R R R R A 24 o

o MEH I A O S R A > N
A BRPR A A > DL B — b [ 436 v T
JE i o

o PSR BT (BYE) ¢ R 0 A 4
R % T AR 75 W B U o R (R %8 T I 2 P 4
TR0 o 3 3B AR T A R R A £ 4

o JEE A : AR G T S T 28R A B B IR
Bk R A B DA BEAL BB IR > [ IR e 1K
R 5 e Ik 15 - D5 33 ) A B

ERERmMREEZRERAA

11



Environmental, Social and Governance Report
12 BB -HERERHRSE

CLIMATE CHANGE (STOCK EXCHANGE PART D
CLIMATE DISCLOSURES) (continued)

Strategy: Managing Climate Risks in the Frozen Food Sector
(continued)

Transition Risks:

. Policy and Legal: Compliance with the Stock Exchange’s
mandatory climate-related disclosures and potential future carbon
pricing mechanisms in our supply chain.

. Response: We have standardized our carbon accounting processes
to ensure the accuracy of our Scope 1 and Scope 2 emissions
data.

. Market and Reputation: Shifting consumer preferences toward
products with lower carbon footprints or more sustainable
sourcing.

. Response: We are engaging with our long-term suppliers to
assess their environmental practices and exploring “Green
Procurement” options for our restaurant and wholesale clients.

Risk Management: Identification and Assessment

Climate risks are not managed in isolation; they are embedded in the
Group’s broader enterprise risk management (ERM) process.

Identification: We utilize the Stock Exchange Implementation
Guidance for Climate Disclosures to categorize risks based on
their likelihood and potential financial impact on our revenue and
operational costs.

Assessment: Risks are prioritized based on a “Materiality
Assessment.” For the frozen food sector, Refrigerant Management
(Scope 1 direct emissions) and Electricity Consumption (Scope 2
indirect emissions) are assessed as high-priority areas due to their
direct link to operational overheads.

Integration: Identified climate risks are added to the Group’s
Risk Register, with specific “Risk Owners” assigned to implement
mitigation measures (e.g., the Logistics Manager is responsible for
energy-saving SOPs in cold storage). By applying the principle of
“Undue Cost or Effort,” we prioritize qualitative assessments of our
supply chain over complex quantitative modeling, ensuring that our
risk management adds actual value to operations without inflating
overheads.
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CLIMATE CHANGE (STOCK EXCHANGE PART D
CLIMATE DISCLOSURES) (continued)

Board Statement on Climate Resilience

“The Board confirms that it has considered the potential impacts
of climate change on the Group’s business model. We believe our
focus on energy-efficient cold chain management and supply chain
diversification provides the Group with the necessary resilience
to navigate the transition to a low-carbon economy. We remain
committed to transparently reporting our climate performance in
alignment with the Stock Exchange ESG Reporting Code and IFRS S2
standards.”

FOCUS ON PEOPLE AND SOCIETY

The Group believes that a safe, fair, and supportive working
environment is essential for attracting and retaining talent and
ensuring long-term business success.

EMPLOYMENT

The Group is committed to providing fair and competitive employment
terms, equal opportunities, and a workplace free from discrimination.
The Group’s Human Resources policies comply fully with the
Employment Ordinance (Cap. 57) and other relevant labour laws in
Hong Kong.

EMPLOYMENT PROFILE

As of 31 March 2026, the Group had a total of 36 employees (all
full-time, based in Hong Kong), compared to 37 in the previous year.

. Gender Diversity: The workforce is perfectly balanced with 18
male (50%) and 18 female (50%) employees.

. Age Profile: 4 employees are aged 30 or below, 18 are aged
31 to 50, and 14 are aged 51 or above (reflecting an ageing
workforce trend, up from 9 in the previous cycle?).

. New Hires and Turnover: The Group had 10 new hires and 19
departures during the year. The total turnover rate was 52.8%
(19 departures out of 36 employees). This high turnover was
primarily due to the closure of the Restaurant in November 2025,
which resulted in the departure of 9 catering staff. Excluding the
Restaurant closure, the normalized turnover rate was 27.8% (10
departures)'?, which is consistent with industry averages.

Notes:
2 The ageing workforce trend (employees aged 251 increased from 9 to
14, +55.6%) is flagged as a forward-looking risk requiring succession
planning. The Group has proactively instituted robust succession plans to
capture legacy knowledge and secure seamless business continuity.

The normalized turnover rate of 27.8% (excluding the 9 closure-related
departures) as a supplementary metric due to attributed high rate of the
Restaurant closure.
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RE - EBRERRKRSE

HEALTH AND SAFETY

The Group is committed to providing a safe, hygienic and
healthy working environment for all employees across its trading,
warehousing, office and catering operations. Key occupational health
& safety (OHS) risks relevant to the Group include manual handling,
slips and falls, knife handling, burns and scalds in kitchen areas,
vehicle and logistics safety, cold-storage working conditions, and the
proper use of electrical and kitchen equipment.

To manage these risks, the Group maintains workplace housekeeping
standards, reinforces safe operating procedures and personal hygiene
requirements, provides appropriate protective equipment where
necessary, and follows the FEHD’s Good Hygiene Practices guidelines
across all catering establishments. These measures are implemented
through induction training for new joiners, day-to-day supervision
by management and line supervisors, routine workplace reminders,
and on-the-job guidance. Employees are expected to report any
work-related injury, near-miss, or unsafe condition to management
promptly.

The Group recorded zero (0) work-related injuries, zero (0)
work fatalities, and zero (0) lost days due to work injury during
the reporting period, maintaining its excellent track record for the
third consecutive year. The lost day rate was 0.00 days per 1,000
employees, and the work-related injury rate was 0.00 cases per
1,000 employees, based on a year-end headcount of 36 employees!'.
OHS performance is monitored through routine site observation,
incident reporting, internal communication, and the annual review of
work-related injury, fatality and lost-day KPIs, which are reported to
the Board as part of the Group’s annual ESG review.

Note:

Occupational Health and Safety Rates: The lost day rate and work-related

injury rate are calculated as follows:

. Lost Day Rate = (Total Lost Days + Total Employees at Year-End)
x 1,000 = (0 + 36) x 1,000 = 0.00 days per 1,000 employees

. Work-Related Injury Rate = (Total Work-Related Injuries + Total
Employees at Year-End) x 1,000 = (0 + 36) x 1,000 = 0.00 cases
per 1,000 employees

The denominator used is the year-end headcount of 36 employees. All

figures are based on the Group’s internal HR and incident records for the

period 1 April 2025 to 31 March 2026.
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DEVELOPMENT AND TRAINING

The Group provides regular training to ensure employees possess the
necessary skills and knowledge to perform their duties safely and
effectively.

. Performance: During FY2025/26, the Group conducted 161
hours of training in total, focusing primarily on orientation
and food safety training for 10 new joiners (5 hours per
person). The average training hours per employee was 4.35
hours. The Group plans to expand training programs to cover
middle and senior management in the next cycle.

LABOR STANDARDS

The Group strictly prohibits the use of child and forced labor in all
its operations. The Group’s recruitment processes include rigorous
identity and age verification checks to ensure compliance with the
Employment of Children Regulations and Employment of Young
Persons (Industry) Regulations. During FY2025/26, no incidents of
child or forced labor were reported.

SUPPLY CHAIN MANAGEMENT

The Group’s supply chain management is critical to ensuring food
safety and quality.

. Supplier Profile: The Group’s approved supplier base
expanded to 70 suppliers (compared to 69 in FY2024/25).
This expansion reflects the broader reporting scope which now
covers'2

. Geographical Distribution: 51 suppliers are based in Hong
Kong and 19 are overseas (including 10 in Brazil, 1 in Japan, 1
in Australia, 2 in China, and 5 in other markets).

. Supplier Vetting: All suppliers are required to hold valid
licenses and comply with local food safety regulations. In
response to HPAI-related import restrictions, the Group
reviewed and updated its approved supplier list to ensure all
procurement remained fully compliant with CFS guidelines.
The Group intends to introduce formal sustainable procurement
criteria in the next cycle, incorporating food safety
performance and quality certifications (HACCP, ISO 22000,
GMP).

Note:

2 The supplier count increase since new vendor onboarding.
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PRODUCT AND SERVICE RESPONSIBILITY
Food Safety and Quality Assurance

The Group regards food safety, product quality, and hygiene as
foundational to its corporate purpose and to the trust placed in it
by customers, business partners, and the wider community. This
commitment is embedded across all aspects of the Group’s operations
— from the sourcing of raw materials and the selection of suppliers,
through to the handling, storage, and distribution of products, and the
preparation of food in our catering establishments.

The Group’s Quality Assurance and Quality Control framework
is designed to ensure that all products traded and served meet the
highest standards of safety and hygiene. During the year ended 31
March 2026, the Group continued to operate in full compliance with
the regulations of the Food and Environmental Hygiene Department
(“FEHD?”), including all requirements for periodic inspection of food
premises. The Group is pleased to report that, for the reporting period,
no products were recalled for safety or health reasons, and no products
and service-related complaints were received. There were no material
non-compliance incidents with applicable food safety laws and
regulations during the year.

Navigating a Challenging Food Safety Environment in FY2025/26

The year ended 31 March 2026 presented a notably demanding food
safety environment in Hong Kong and across the Group’s key sourcing
markets. The Group closely monitored a series of industry-wide
developments and took proactive steps to safeguard the integrity of its
supply chain and the safety of its products and services.

. Highly Pathogenic Avian Influenza (HPAI) and Poultry
Import Restrictions: The most operationally significant food
safety development during FY2025/26 was the series of HPAI
outbreaks that prompted the CFS to impose successive import
suspensions on poultry meat and products from Denmark,
Germany, Belgium, France, South Korea, and Japan (including
Hokkaido). This affected key sourcing markets for the
Group’s frozen meats trading business. In response, the Group
activated its supply chain contingency framework, diversifying
procurement towards unaffected markets in Southeast Asia and
adjusting restaurant menus where necessary to maintain service
continuity and quality.

. Norovirus Outbreak Linked to Raw Oysters: In January and
February 2026, a cluster of raw oyster-linked food poisoning
cases affected 119 individuals in Hong Kong. While the
Group’s catering operations do not serve raw oysters, they do
serve fresh sashimi. In response, the Group reinforced its raw
seafood handling protocols, including enhanced verification
of health certificates, strict cold chain temperature controls,
and staff cross-contamination prevention training. No food
poisoning incidents were reported at any Group establishments.
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PRODUCT AND SERVICE RESPONSIBILITY (continued)

Navigating a Challenging Food Safety Environment in FY2025/26
(continued)

. Imported Frozen Pork Veterinary Drug Residue Concerns:
In July 2025, the CFS detected enrofloxacin (a veterinary
drug residue) exceeding the legal limit in imported frozen
pork. Although this did not involve Group products, the
Group’s procurement team reviewed its supplier qualification
procedures, reaffirming its policy of sourcing exclusively
from licensed, reputable vendors with valid compliance
documentation.

. Ongoing Enhanced Monitoring of Japanese Food Imports:
In response to the Japanese Government’s ongoing discharge of
treated water from Fukushima, the CFS continued radiological
testing on Japanese food imports. The Group, which imports
premium Japanese wagyu beef and Hokkaido pork, monitored
CFS daily radiological test results throughout the year and
confirmed that all Japanese-origin products handled by
the Group remained fully compliant with applicable safety
standards.

Staff Training and Food Hygiene Awareness

The Group’s catering operations maintained full compliance with the
FEHD’s Good Hygiene Practices guidelines throughout the year, and
all food premises operated by the Group remained in good standing
with the relevant licensing authorities.

ANTI-CORRUPTION

The Group maintains a zero-tolerance policy towards bribery,
extortion, fraud, and money laundering. The Group’s code of conduct
outlines strict guidelines on accepting gifts and conflict of interest.

During FY2025/26, there were 0 concluded legal cases regarding
corrupt practices brought against the Group or any of its directors or
employees.

The Group conducts annual anti-corruption awareness training for all
directors and employees. During FY2025/26, anti-corruption training
was delivered through the circulation and review of reference materials
published by the Independent Commission Against Corruption
(“ICAC”), including the ICAC’s guidelines on ethical conduct,
conflict of interest management, and the prevention of bribery in the
private sector under the Prevention of Bribery Ordinance (Cap. 201).
All 36 employees, including executive and non-executive directors,
participated in the anti-corruption awareness programme during the
year. The training was coordinated by management and completed
within the reporting period.

The Group’s code of conduct, which outlines strict guidelines on
accepting gifts, managing conflicts of interest, and reporting suspected
corrupt conduct, is communicated to all staff upon joining and
reinforced through the annual ICAC-based awareness programme.
No incidents of bribery, fraud, extortion, or money laundering were
identified or reported during FY2025/26.
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COMMUNITY INVESTMENT

The Group believes in contributing to the community in which it
operates and recognizes that meaningful community investment
is most effective when undertaken in a coordinated and sustained
manner. During the year, the Group’s community contribution was
primarily delivered through its core business operations, including
the maintenance of stable local employment for 36 employees,
active support of local and regional food suppliers, and the provision
of quality food products and catering services to the Hong Kong
community.

In terms of direct monetary or time-based community investment, no
standalone charitable donations or dedicated volunteer programmes
were recorded by the Group during the reporting period. The Group
acknowledges this as an area for development and is committed to
strengthening its community investment activities in future reporting
cycles.

Looking ahead, the Group will leverage its existing broader
community engagement framework, volunteer programmes, food
donation initiatives, and youth and social welfare activities to
participate in more community and social responsibility programmes
in a coordinated and resource-efficient manner. This approach will
enable the Group to maximise its community impact through shared
resources, established networks, and aligned social responsibility
objectives.

The Group plans to formalize this community investment alignment
in FY2026/27, with the aim of making quantifiable contributions
— whether in monetary donations, volunteer hours, or in-kind food
contributions — that can be reported as part of the Group’s own ESG
disclosure in future cycles.

The Group plans to formalize its community investment policy in the
next cycle, exploring partnerships with local food banks and charities.

COMPLIANCE REVIEW SUMMARY

During FY2025/26, the Group complied in all material respects with
all relevant laws and regulations that have a significant impact on
the Group, including the Environmental Protection Department, Food
and Environmental Hygiene Department, and Labour Department
regulations. There were no material fines or non-monetary sanctions
for non-compliance with environmental or social laws.

HONG KONG FOOD INVESTMENT HOLDINGS LIMITED | Environmental, Social And Governance Report 2026
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APPENDIX I - GROUP ESG PERFORMANCE TABLE B ek — — EBESGH M F
FY2024/25 FY2025/26
ESG Indicator Actual Calculated YoY Change (%)
“RON/HME CF0H A
ESGH# B AR B TR MK WBCEREH T WS (%)
ENVIRONMENTAL
B
Nitrogen Oxides (NO ) Al.l kg 3.70 2.41 -34.8%
RELH (No ) T35
Sulphur Dioxide (SO) Al.l kg 0.03 0.023 -24.4%
B AL (SO T5
Particulate Matter (PM) Al.l kg 0.05 0.054 +7.0%
BkiH Pm) TR
Scope 1 - Direct GHG Emissions Al2 tCOe 42.57 3.37 —-92.1%
1 — R = R R WL B
Scope 2 - Energy Indirect GHG Al2 tCOe 196.33 145.25 -26.0%
2 — AR U M R = R WL
Total GHG Emissions (Scope 1+2) Al2 tCOe 238.90 148.61 -37.8%
i SR A B 1% 2) Wi R E B
GHG Intensity (per HK$’000 Revenue) Al2 tCO,e/HKS’000 0.001313 0.000939 -28.5%
% S (B T TN W _RLmER/
T#T
Electricity Intensity A2.1 kWh/HK$’000 2.78 2.39 -14.0%
S TR/ T#L
Towngas Intensity' A2.1 MIJ/HKS$’000 4.15 2.66 -35.9%
WU e REH,/ T
Total Energy Intensity'* A2.1 kWh-equivalent/ 4.24 3.56 -16.0%
BB HK$°000
TREFHE/
T

Notes: FiFaE:

13 Towngas intensity is expressed in megajoules per HK$’000 revenue (MJ/ 3 WREEDRER Tl CEE T H#0)
HK$°000). Where a combined total energy intensity is presented, towngas Fon o MEBFMRRIREE » ML UBEH = 0.2778
consumption has been converted to kWh-equivalent using the factor of 1 T B IR 1 46 530 28 SO 0 SR A 2 T B R AR A -
MJ = 0.2778 kWh. Year-on-year changes in energy intensity reflect both REVR 2 B 0 ) LB L R Wiz B BB A5 SE I B 8 - DA R
the impact of the Restaurant closure and underlying energy efficiency R THEC B 0 0 M BB DR AL AR SR T o
improvements at the remaining operating entities.

14 Energy intensity metrics are calculated using the Group’s FY2025/26 1 BRI ARG R H N BUEE
consolidated revenue of HK$158,329,000 (HK$158,329 thousand) as the AN 158,329,000 7C (158,320 T- W 70) 11 7 43 1
denominator, consistent with the GHG intensity calculation. Electricity FHAAE o Sl BRI SR R B FH S O — 8o A
intensity is expressed in kilowatt-hours per HK$’000 revenue (kWh/ BEEDT RN THBLBRA (TR T#L) £
HK$°000). ™ °

——————— ZECRFRE CHERELARE | BEARARRREERERLA
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APPENDIX I - GROUP ESG PERFORMANCE TABLE

(continued)

ESG Indicator

ESGHi B

KPI
Ref
b2 ko
BB

B 8% — — EBPESGHI B (4)

FY2024/25

Actual

RN/ A
A JE B B MK

FY2025/26
Calculated
ZZ220H /A
B0 O i B

YoY Change (%)

il b 24k (%)

Scope 3: Business Air Travel (Voluntary) | C6 tCOe 18.921 18.921 0.0%
T3 M A I 22 (F DR WL A
Scope 3: Waste to Landfill (Voluntary) C5 tCOe - 17.84 N/A
B3« IR B R (A ) W SRR

Hazardous Waste Generated Al3 Tonnes 0.00 0.00 0.0%
L3 W

Food Waste Generated Al4 Tonnes 170.38 16.63 -90.2%
T i 2 W

Waste Cooking Oil Generated Al4 Tonnes 7.92 5.07 -36.0%
Jo 3 ) o A Wi

Waste Cooking Oil Recycled Al4 Tonnes 7.92 1.69 ~78.7%
Jog £ il [ i A W

Cooking Oil Recycling Rate Al4 % 100.0% 33.3% —66.7%
2 1 3o o g ¢

General Commercial Waste Al4 Tonnes 185.01 21.57 -88.3%
— M P S B W

Paper/Toner Waste Recycled Al4 Tonnes 0.073 0.001 -98.6%
AR/ R e o W

Total Non-Hazardous Waste Al4 Tonnes 363.38 57.17 -84.3%
3065 g 5 B W

Non-Hazardous Waste Recycled Al4 Tonnes 112.90 11.99 -89.4%
HE B R W

Overall Waste Recycling Rate Al4 % 31.1% 21.0% -32.5%
e o Dol R

Non-Hazardous Waste Intensity Al4 t/HK$’000 0.00200 0.000361 -82.0%
S BT Wi,/ T

Purchased Electricity (CLP) A2.1 kWh 505,443 378,545 -25.1%
ST D (B E) TR

Towngas Consumption A2.1 MJ 755,568 420,624 -44.3%
ENiEE KEH

Unleaded Petrol A2.1 Litres 903.40 971.14 +1.5%
5 ATt

Total Water Consumption A22 m3 4,465 2,385 -46.6%
EYiibIS IR

Water Intensity (per HK$’000 Revenue) A22 m3/HK$’000 0.02454 0.01506 -38.6%
Ji K% BE (5 T TN whik/ T
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APPENDIX I - GROUP ESG PERFORMANCE TABLE B ek — — SBBESGH R I (4)
(continued)
KPI FY2024/25 FY2025/26
ESG Indicator Ref Actual Calculated YoY Change (%)
SERR SRON/CHEME 26 A
ESGH#i B B A BT WA WBCAE RS WS (%)
SOCIAL
e
Total Employees (Year-End) Bl.1 No. 37 36 -2.7%
BITAY(FEX) N
Male Employees Bl.1 No. 18 18 0.0%
BHE T A%
Female Employees Bl.1 No. 19 18 -5.3%
LR T N
Employees Aged <30 Bl.1 No. 5 4 -20.0%
30U T E T A
Employees Aged 31-50 Bl.1 No. 23 18 -21.7%
31ES0 H T N
Employees Aged >51 B1.1 No. 9 14 +55.6%
SIREU LR T N
New Hires Bl.1 No. 36 10 -12.2%
Bl A T IN
Employee Departures Bl.1 No. 60 19 —68.3%
R E T A
Employee Turnover Rate B1.2 % 162.2% 52.8% -67.4%
RRTPS
Work-Related Injuries B2.1 No. 0 0 0.0%
T =
Work Fatalities B2.1 No. 0 0 0.0%
Tt =
Lost Days due to Work Injury B2.1 Days 0 0 0.0%
B LEHEKTIER H %
Lost Day Rate B2.1 Days per 1,000 0.00 0.00 0.0%
BHETEHLR employees
BTHELHY
Work-Related Injury Rate B2.1 Cases per 1,000 0.00 0.00 0.0%
TH%E employees
AR NN
Total Training Hours B3.1 Hours 318 161 -49.4%
Bl A /N
Average Training Hours per Employee B3.1 Hours/employee 7.39 4.35 —41.1%
4B TE /N /BT
Employees Trained B3.2 No. 43 37 -14.0%
CHZHENE T IN
Approved Suppliers — Hong Kong B5.1 No. 50 51 +2.0%
o B e 7 — 7 i %H
Approved Suppliers — Overseas B5.1 No. 19 19 0.0%
7% 7 — 3 W H
Total Approved Suppliers B5.1 No. 69 70 +1.4%
8 3k M A %H

SESAFRE HEREARS | FEARRARRARARD —
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APPENDIX I - GROUP ESG PERFORMANCE TABLE

B 8% — — EBPESGHI B (4)

(continued)
FY2024/25 FY2025/26
ESG Indicator Actual Calculated YoY Change (%)
CRON/CHEME CF0H A
ESGH# B A BB WA WBCE BT WS A(%)
Product Recalls (Safety/Health reasons) B6.1 No. 0 0 0.0%
7E il W (% 2/ R ) w0
Customer Complaints Received B6.2 No. 0 0 0.0%
B F P g3
Concluded Legal Cases (Corruption) B7.1 No. 0 0 Zero cases confirmed
CEAFAERM (A5) L CHBERME
Anti-Corruption Training Participants B7.1 No. - 36 All employees including
REGH 2 Y IN . directors
2RET (AHES)
Anti-Corruption Training Coverage B7.1 % 100% 100% All employees including
REFGHANEER directors
2WAL (AFEES)
Anti-Corruption Training — Nature B7.2 Description ICAC reference ICAC reference Annual programme;
R B Bl — B it materials (Prevention | materials (Prevention | coordinated by management
of Bribery Ordinance, |of Bribery Ordinance, | 45t 5 i Mg 5 %
Cap. 201) Cap. 201)
W& 2% ER W 2% GR
(FlEHIH2015 | (FEEHIE2015
B 1k 5 e 1) B 1k 5 e 1)
Directors Included in Training B7.2 Yes/No Yes Yes All executive and non-
2B 5 H/ & ) A executive directors included
OHERA AT RFEATESR
Community Investment — Focus Areas B8.1 Description Stable employment; | Stable employment; | Consistent with prior year;
A I 48 — o i local supplier support | local supplier support; | aligned with FSMHL
BEME 5 LFAH | food security community focus areas
it HE BERLN s SCHARM | BUBAEAE 30 SR M
fERER 5 DRI B | AL I TR0
3
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B 8% — — EBPESGHI B (4)

(continued)
KPI FY2024/25 FY2025/26
ESG Indicator Ref Actual Calculated YoY Change (%)
SERR CRON/CHEME CF0H A
ESGH#i B B A B W W A WBCE R SERE W Ab(%)
Monetary Donations B8.1 HK$ Nil Nil No standalone monetary
SEHK ey i I donations recorded in
FY2025/26. Group intends to
participate in a community
investment framework from
FY2026/27.
MR/ AR
S L 4 B o AR
L3 ke Sy, gt 1 &
JEHE 2 BLAL [ 4 EEHESE
Volunteer Hours Contributed B8.2 Hours Nil Nil No dedicated volunteer
ENe NG i i programme recorded in
FY2025/26. Participation in
volunteer initiatives planned
for FY2026/27.
REBI/ ZAMHAEER
A S SRATH [ & LAl - A
LE 55 ) S v e o
BAEE2RETET -
Community Investment — Forward Plan B8 Target | Description Nil Formalize community | New forward-looking
H: i B — R A BSH B e investment policy in | commitment
FY2026/27 7 38 i
RN/ Ll
B4 B 7 1E 5 A
I 4% % B

SRSNERE  HEREARE
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APPENDIX II - STOCK EXCHANGE ESG REPORTING
CODE CONTENT INDEX" (APPENDIX C2
COMPLIANCE REFERENCE)

This index maps each mandatory and “Comply or Explain” provision
of the Stock Exchange Environmental, Social and Governance
Reporting Guide (Appendix C2 of the Main Board Listing Rules) to the
corresponding section(s) of this Group ESG Report. Where a provision
is not applicable to the Group’s operations, the basis is stated.

WHe% — — B PESGHtH I WA RIS
(g2 Bs%)

AR I I A2 BT BRI - AL A IR IR R 91 (R
i A PR R C2 ) e A % I A ] 4 8 B [ A R A
BEIWRSC > B E R AL BIESGH S WM B B8 o Iy
T PP AR SRS B R SC > A R A R AR 4 o

Part A — Environmental ATBA — BB
Code Ref Provision Report Section Disclosure Status  FY2025/26 KPI/Response
1 6 3 R AWM BUE
L 3 e 5 51 0 BB B LEF el -y
A1 Emissions
%)
A1l (General) | Policy on air and GHG Emissions Disclosed Emissions managed through fuel and
emissions management energy efficiency controls; no material
non-compliance
AL (—fB) | ZER KRS AP B | HE Ci & B 38 HORE B R VR 2 7 ) M 4T
BK B RN B L
Al.l Types and amounts of Emissions; Disclosed NOX: 2.41 kg; SOX: 0.023 kg; PM:
significant air emissions Appendix III 0.054 kg
(NO_, SO, PM)
5 322 S i R O P 5 [5%/3 HEAALY : 2.41T 5 5 B L ¢
el (R - B | M= 0.023T- %2 5 K4 ¢ 0.054T 52
ety ~ BKLY)
Al.2 GHG emissions (Scope 1 & | Emissions; Disclosed Total GHG: 148.61 tCO,e; Intensity:
2) in tonnes and intensity | Appendix III 0.000939 tCO,e/HK$’000
i SR P (B 1 Je2) | BRI 5 [S%37 R PR AR : 148.61M 4k
(Amgst) R L% % Fif % = e B 5 %K ¢ 0.000939 M ALK
CEYAR
Al.3 Hazardous waste produced |Use of Resources; Disclosed 0 tonnes hazardous waste generated
and disposal methods Appendix III
A ey A R S B | R A 5 [5%/3 A7 9% T B 2R B R O
Ji ¥ Fif 5% =
Al.4 Non-hazardous waste Use of Resources; Disclosed 57.17 tonnes total; recycling rate
produced and disposal Appendix III 21.0%
methods 1371
I 5 % T Ay Ak S R PR | B URAE A 5 Ji 5 B B AR B 2 57, 17V 5 TR By
Ji ¥ B 8% = 21.0%
Al Target Targets for reducing ESG Targets; Disclosed Maintain energy efficiency
emissions and waste Use of Resources T E improvements; introduce food waste
Al H#E ok HE K ik gE B R ESGH # ; recycling programme in FY2026/27
¥ WAL A R IR BT 3 R B
LT A R HE AT AR 18 Rt
Note: B2t

All “Comply or Explain” provisions where the Group has chosen to
explain non-compliance are accompanied by a brief rationale consistent
with the Group’s scale, operational model, and the Stock Exchange
principle of proportionality.

This index is prepared with reference to the Stock Exchange
Environmental, Social and Governance Reporting Guide (Appendix C2,
effective for financial years commencing on or after 1 January 2025),
including the mandatory Part D Climate Disclosures.
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APPENDIX II - STOCK EXCHANGE ESG REPORTING B8k — — W MESGH & < Wl 5 K 9l's
CODE CONTENT INDEX' (APPENDIX C2 (W&C2t B8 2%) (H)
COMPLIANCE REFERENCE) (continued)
Part A - Environmental (continued) APES —BRHE (4)
Code Ref Provision Report Section Disclosure Status  FY2025/26 KPI/Response
¥ S 5 3¢ R TN MBUAE R
L 3 e 5 55 i BB LEE e 1 -y
A2 Use of Resources
B0
A2 (General) | Policy on efficient use of | Use of Resources Disclosed Energy efficiency and water
resources including energy, conservation embedded in operations
water and packaging
A2 () | ARG (BIEREIR - | B R [S%3 2 REVR R AR S BT K 1 0 © A H 0 8
7K B B SR RE) B B3R
A2.1 Energy consumption by Use of Resources; Disclosed Electricity: 378,545 kWh; Towngas:
type and intensity Appendix III 420,624 MJ; Petrol: 971.14 L
RN B 43 v RE VR FE R | REUROE A O3 7% ) 378,545 T LI 5 JE5R ¢ 420,624
B I Fif 5 = JRAH 5 ¥l 2 971144 T
A2.2 Water consumption and Use of Resources; Disclosed 2,385 m?3; Intensity: 0.01506 m3/
intensity Appendix III HK$’000
JA K B e I BIRBE 5 O % JAOKE : 2,38552 75K 5 # % £ 0.01506
Fif 5 = SEJIOR T #
A2.5 Total packaging material Use of Resources Comply or Explain | The Group’s principal activities are
used for finished products food trading and catering; finished

product packaging is managed by
upstream suppliers. No material
proprietary packaging is used.

B BT 0 o A A RHAR | R A T S R A R AR ] R R R B SR K
£ J B e T b B R R B > A
S A AR R AR B

MR -
A2 Target Targets for reducing energy | ESG Targets Disclosed LED lighting retrofits; cold storage
and water use insulation upgrades; real-time
temperature monitoring
A2 H#E WA BEJRBE I & F KB H | ESG H O % CHfEATLED B B e ~ ¥4 5 33t i o 24
1 Th A% B B R P B R A

CEDRFRRE CHERERRE | ERRRREERARAA
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APPENDIX II - STOCK EXCHANGE ESG REPORTING Fe% — — B MESGH H M NAEERIS

CODE CONTENT INDEX'" (APPENDIX C2 (&2 MEB %) ()
COMPLIANCE REFERENCE) (continued)
Part A — Environmental (continued) AFBH — R (H)

Code Ref
A ) 4 3¢

Disclosure Status

% 8% DL

Provision Report Section FY2025/26 KPI/Response
TR TANMBUE R

B gt A I M

i 9%

A3 Environment and Natural Resources

e 3¢ i 5 352

B0 B KK ¥ 6
A3 (General) | Policy on minimising Focus on Environment; |Disclosed Environmental management integrated
environmental impact of Climate Change into operational and procurement
operations decisions
A3 (—fB) | B B R BB | FEARIRST [5%37 BREEAE O A B S PR IR
i e (4
A3.1 Significant impacts on Focus on Environment; |Disclosed Cold chain energy intensity; HPAI-
environment and natural Climate Change related supply chain disruptions;
resources and actions taken proactive sourcing diversification
HERERRAGHRMER | HEBS [S%3 2 & GERE R 5 T O I A iR B
55 T P BR LR 4 It e (4 A e B 5 3 Bl 43 HCER 2k U
A3 Target Targets for addressing ESG Targets; Disclosed Supply chain diversification; green
environmental impacts 16 Climate Change procurement criteria to be introduced
in FY2026/27
A3 H#E G S B 355 5 28 vy AR ESGH ## 3 O HhRE s % ek s MR R TN b
§1658 M 5 1 Vb BOAR BE 51 N Sk €0 B s i )
A4 Climate Change
S AL
A4 (General) | Policy on identification Climate Change Disclosed Climate risk embedded in ERM
and mitigation of framework; Board oversight confirmed
climate-related risks R 5L [EK7§ SRk B O A A A S R B 4 BILAE 2 5
A4 (—fB) |l e i 37 SR 16 A ) L e O 8 3 o 1 BB B AT
A B SR
A4.1 Significant climate-related |Climate Change Disclosed Physical risks (HPAI, extreme
risks and opportunities and weather); transition risks (carbon
actions taken pricing, consumer preferences); cold
chain resilience strategy
R SRR L B R BB | SRR S AL 3¢ 8 T B (s 0w T 8 R - M
VA Bt 4R TR 445 it REF) 5 ol By (B ] ~ &
R 4F) 5 & S i) e R
A4 Target Targets for addressing Climate Change; Disclosed Energy intensity reduction; cold
climate-related issues 12 ESG Targets storage efficiency improvements;
qualitative Scope 3 assessment
A4 HEE B 3k S % R o e L ) R | SRR B AL 5 T # HE Bl BB U BT M 5 B TR BRI K
§12 ESGH 1% a5 R 3 0 R F Al
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APPENDIX II - STOCK EXCHANGE ESG REPORTING Fie% — — B MESGH H M NAE RIS

CODE CONTENT INDEX'" (APPENDIX C2 (&kC28ME %) (5)
COMPLIANCE REFERENCE) (continued)
Part B - Social B —HE

Code Ref
S ) 46 3C

Provision Report Section Disclosure Status

FY2025/26 KPI/Response
TR TN W AR B

L 3 B o 352 8 5% K Bt LEEpie s Yy
B1 Employment
]
B1 (General) | Policy on employment and | Employment Disclosed Full compliance with Employment
labor practices Ordinance (Cap. 57) and all applicable
Bl (—fB) | TR &5 TH K 1 475 O3 8% labor laws
2 T RS A 3 01 5 5 7 0 R A0k 49 S
Ji A7 3 %5 135 41
B1.1 Total workforce by gender, | Employment Profile; Disclosed 36 employees; Male 18/Female 18;
employment type, age Appendix III Age <30: 4, 31-50: 18, 251: 14
group and geographical
region
SR DR AR | R REDL 5 O 5% BT AH36A 5 B8N &ikis
AHL R M [ ) G v (R LR | BRFBR = N3 30B AT 2 4N > 31FS505K ¢ 18
% A SRS E 14N
B1.2 Employee turnover rate Employment Profile; Disclosed Overall turnover rate: 52.8% (includes
by gender, age group and | Appendix III the Restaurant closure departures);
geographical region normalized rate ~27.8%
PR ~ AR WAL K b | R EL 5 [5%/37 BB R RS 52.8% (BIG % B HELS 2k
# 7y i 5 2K b R Fif 5 = PRI 5 R B R R A 2527 8%
B1 Target Targets for managing Employment Disclosed Maintain fair employment practices;
employment practices address ageing workforce through
succession planning
Bl H# A58 4 AL BE H AR 1 16 % % AR - DR B A 5 728 208 3 DI ) R
HET BB
B2 Health and Safety
B e B 5 2
B2 (General) | Policy on workplace health | Health and Safety Disclosed Strict safety protocols across
and safety warehouses, offices, and catering
B2 (—fBt) | M B B & 2 BOR et e S % 2 [SE7 37 establishments
TERTRE ~ JHF 40 28 B 8 K35 i B G e
BRI
B2.1 Number and rate of Health and Safety; Disclosed 0 injuries; O fatalities; O lost days over
work-related fatalities, Appendix I1I the three consecutive years including
injuries and lost days the reporting year.
RTIET: » THFRRE EREEZ 2 [SE73 A A (BB AR ) Ao T
RITAEHBBE KR | W= %5~ 05 LA T SOk TAEH
B2.2 Description of occupational | Health and Safety Disclosed Regular safety briefings; FEHD
health and safety measures Good Hygiene Practices compliance;
adopted and how food handling protocols reinforced
implemented in response to HPAI and norovirus
outbreaks
TR BECE G BBl 2 2 | (@ RS & & O3¢5 E 122 2 s M RBE R R
FH e B B BUAT A D AL 5 D] 8 SRR % s s 7 =
58 FE b i LR P
B2 Target Targets for managing health | Health and Safety Disclosed Maintain zero-injury record; continue
and safety food safety training reinforcement
B2 A fit e B 2 42 45 B H A it R B % 2 O & HEFP B FIALH s PR MK

il
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APPENDIX II - STOCK EXCHANGE ESG REPORTING Fe% — — B MESGH H M NAEERIS

CODE CONTENT INDEX'" (APPENDIX C2 (gkCc2aMa %) (5)
COMPLIANCE REFERENCE) (continued)
Part B - Social (continued) BisA—# 6 (%)

Code Ref Provision Report Section Disclosure Status  FY2025/26 KPI/Response
¥ S 5 3¢ ZRN NMBUE
L 3 e 5 55 i BB LEE e 1 -y
B3 Development and Training
B B Bl
B3 (General) | Policy on training and Development and Disclosed Regular training on food handling,
development Training personal hygiene, temperature control,
and cross-contamination prevention
B3 (—fBt) |3l % % R BOR B K3 [S%3 2 RS PR R BE - AN A - R
2 ) % Bl 1k 32 X35 B 45 3
B3.1 and Percentage of employees Development and Disclosed 37 employees trained; 161 total training
B3.2 trained and average training | Training; Appendix III hours; avg 4.35 hours/employee
hours by gender and
employee category
B3.1K&% ek i Be B TRUN E 43 1Y | B R B I 5 Ci % 374 B THEZEI 5 BT E161
B3.2 Z Al 5 T 5 b B P a8 | gk = /N 3 SF IR 44 H T4.35/M
Al BRF 2
B3 Target Targets for training and Development and Disclosed Expand training to cover middle and
B3 H#E development Training senior management in FY2026/27
B ol e g% e HAR B K3 [5%/3 AEEIR R TR LB I 5
Al 4 e b JE AT B B
B4 Labor Standards
S LA
B4 (General) | Policy on preventing child |Labor Standards Disclosed Zero tolerance for child and forced
and forced labor labor; rigorous identity and age
verification at recruitment
B4 (—#%) |Biik T KA S THB |4 T [S%3 2 BT R RE S TIRIRABBUR
R T EHEAT B A 5 1y T 47 W 1%
B4.1 Measures to review supply |Labor Standards; Disclosed Supplier qualification procedures
chain for child and forced |Supply Chain include compliance documentation
labor Management review; no incidents identified
H LB E G Bt M B T R R | A5 LHERN 5 O3 5% A JE T AR A B R SRR AR 5
7855 T 45 i e G4 B AR P N A A A I
B4 Target Targets for addressing labor | Labor Standards Disclosed Formalise supplier assessment criteria
standards to include labour standards compliance
in FY2026/27
B4 H#E 55 T QA B B R 25 THER Ok & RN LM E EREE
A% 25 98 J 2y A 3t M A
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APPENDIX II - STOCK EXCHANGE ESG REPORTING
CODE CONTENT INDEX' (APPENDIX C2
COMPLIANCE REFERENCE) (continued)

WHe% — — B PESGHtH I WA RIS
(g2 M%) ()

B4 —#H: 6 (#)

Part B - Social (continued)

Code Ref Provision Report Section Disclosure Status  FY2025/26 KPI/Response

¥ S 5 3¢ ZRN NMBUE

L 3 e 5 55 i BB LEE e 1 -y

BS Supply Chain Management

3% i o 4 8L

B5 (General) | Policy on managing Supply Chain Disclosed All suppliers required to hold valid
environmental and social Management licences and comply with applicable
risks in supply chain food safety and labour regulations

B5 (— /) | 45 BE {0t e o BR BT R Ak gy | £t M G 4 B Ci & P A 6 R W 28 5 A A A58 O SI 2 < A
Wt 4 B SR BH B & A R o TR

B5.1 Number of suppliers by Supply Chain Disclosed 70 suppliers: 51 Hong Kong, 19
geographical region Management; overseas (Brazil, Japan, Australia,

Appendix III China and others)
4 i i ) o v 36 ME T BOE | % R S B [S%37 PEHE T A BT0FK : FWSIFK > #Hh19
Fif 5% = K (BRHE - HA - Wl - PRk
At b [ )

B5.2 Practices for identifying Supply Chain Disclosed Regular supplier communication; CFS
environmental and social Management import control compliance monitoring;
risks in supply chain and approved supplier list updated in
actions taken response to HPAI restrictions
il ) P R B T ko L | 3% E G A [S%/37 LA R PR AR Y B R
Wt B L % T R TR 4 I S v O A A 5 R 9 AR R R

LRy Y

B5.3 Practices for promoting Supply Chain Disclosed Green procurement criteria (HACCP,
environmental and social Management ISO 22000, GMP) to be introduced in
standards in supply chain FY2026/27
R 3% G G B 05 R A AL | 36 B G B O % AR RN LM BUE R A
e B B AR AR EE I (HACCP -~ 1SO 22000 -

GMP)

B5 Target Targets for managing Supply Chain Disclosed Formalize sustainable procurement
supply chain ESG risks Management policy; introduce supplier ESG

assessment in FY2026/27

B5 HAE PERE SEESG R bt 45 81 H B | 6 e o A4 B Ci & il 5 1E SR AT R AR I BOR 5 i %

2N/ AR B4R B 5 A BB ESG
G
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APPENDIX II - STOCK EXCHANGE ESG REPORTING
CODE CONTENT INDEX!S (APPENDIX C2
COMPLIANCE REFERENCE) (continued)

WHe% — — B PESGHtH I WA RIS
(k28 %) (4)

B4 — -  (4)

Part B - Social (continued)

Code Ref Provision Report Section Disclosure Status  FY2025/26 KPI/Response

¥ S 5 3¢ ZRN NMBUE

L 3 e 5 55 i BB LEE e 1 -y

B6 Product Responsibility

FE ol T AT

B6 (General) | Policy on product and Product and Service Disclosed QA/QC framework covering sourcing,
service quality and safety | Responsibility handling, storage, distribution, and

catering; full FEHD compliance

B6 (—fBt) | 28 Al B R 5 R B B A A | A IR AT O3 8% b ELAR R b L B R T AR
R BEER - A7~ BB s RHAT A

RERERE

B6.1 Percentage of total products | Product and Service Disclosed 0 product recalls
sold or shipped subject to | Responsibility;
recalls for safety and health | Appendix III
reasons FE i S s AT 5 T #% 0% & i H [B]

PRI 2 2 % At R IR 2B I i | B g =
B ol O FE 2K 2 A A L

B6.2 Number of products and Product and Service Disclosed 0 customer complaints received
service-related complaints | Responsibility;
received and how resolved | Appendix III
B S i e IR A B | S IS B AT 5 [S%/37 3 $HE 12 0 % 5B
PR H )RR | =

B6.3 Description of practices Product and Service Not Applicable The Group’s principal activities are
relating to observing and Responsibility food trading and catering; intellectual
protecting intellectual property rights are not a material ESG
property rights issue for the Group’s operations.

A7 TR 3RESY e JR  E E | B i S IS AT 3 ACSRE LR ARG SRR A
A B A S il AR A AR T ) I R TR
ESGi &

B6.4 Description of quality Product and Service Disclosed FEHD-compliant QA/QC framework;
assurance process and recall | Responsibility supplier vetting; food safety incident
procedures monitoring and response protocols
s B R A e % i [ ML | E i % RS AT Ci & U A R BR 8 HOR Y b L4 B
T 7 14 5t Fo BUEWR A s R ETREN

yanyyiyd

B6.5 Description of consumer Product and Service Disclosed The Group complies with the Personal
data protection and privacy |Responsibility Data (Privacy) Ordinance (Cap. 486)
policies in handling customer data. No material

data privacy incidents were reported
TH B H G R B R FA BRI | 2E A IR = AT C = during the year.
SR 3 W A 4 [ 5 B % )5 ORI 28 AT\ R
(FLBE) R ] (T 9 30 B 5486 5) © 4F
A 3 4 R K R L B Sl

B6 Target Targets for product Product and Service Disclosed Maintain zero recalls and zero

responsibility Responsibility complaints; formalise HACCP and
ISO 22000 supplier certification
requirements

B6 H#E 7E i B AR A B H R E i T s AT Ok & A 2 (W R A 5 IE S T A

FHACCPXISO 220003 #
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APPENDIX II - STOCK EXCHANGE ESG REPORTING B8k — — W MESGH & < Wl 5 K 9l's
CODE CONTENT INDEX" (APPENDIX C2 (268 2%) ()
COMPLIANCE REFERENCE) (continued)
Part B - Social (continued) B — 2 ()
Code Ref Provision Report Section Disclosure Status  FY2025/26 KPI/Response
¥ S 5 3¢ ZRN NMBUE
L 3 e 5 55 i BB LEE e 1 -y
B7 Anti-Corruption
R &5
B7 (General) | Policy on anti-corruption Anti-corruption Disclosed Zero-tolerance policy on bribery,
extortion, fraud, and money
laundering; code of conduct in place
B7 (—) | RE{GBUR R O3 8% HHNE - WK - BaE R REA
RBBOR 5 Tl E 4T 2 55 Rl
B7.1 Number of concluded legal | Anti-corruption; Disclosed 0 concluded legal cases
cases regarding corrupt Appendix III
practices and outcomes
WREF T /O HEL | T 3 O3 8 0% T 78 & W ¥ R A
HERFBE RIAR Fif 5% =
B7.2 Description of Anti-corruption Disclosed ICAC materials circulated to all 36
anti-corruption training employees; anti-corruption awareness
provided to directors and maintained
staff
MEREEE TRENRE | RETS O3 5% i 2364 B TEHRE ERL  Hide
15 55 1 3t 0 R Bk
B7 Target Targets for anti-corruption | Anti-corruption Disclosed Maintain zero-tolerance policy;
continue annual ICAC-based
anti-corruption awareness programme
B7 B REE H B REG O % & HEbr RS BIBUR 5 BB HEAT 4 B ARE
B R 235 5 9
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APPENDIX II - STOCK EXCHANGE ESG REPORTING B8k — — W ESGH & < Wl 5 K 9l's
CODE CONTENT INDEX" (APPENDIX C2 (g2 2%) ()
COMPLIANCE REFERENCE) (continued)
Part B - Social (continued) B —H 7 (4)
Code Ref Provision Report Section Disclosure Status  FY2025/26 KPI/Response
¥ S 5 3¢ ZRN NMBUE
L 3 e 5 55 i BB LEE e 1 -y
B8 Community Investment
I B B
B8 (General) | Policy on community Community Investment |Disclosed The Group contributes to the
engagement and investment community through stable
employment, local supplier
engagement, and food security. A
formalised community investment
policy is planned for FY2026/27.
B8 (—ft) |4k 2 B &% E BOR Ak [ 4% O % A K R B 2 k2~ WA H L e
T 5 PR e it B 2R [l Ak i o
R BTN A BUE ] E ER
Ak I B B R o
B8.1 Focus areas of contribution | Community Investment |Disclosed Focus areas: stable employment, local
(e.g. education, food supply chain support, food safety
environmental concerns, awareness.
labour needs, health,
culture, sport)
HEE B (FImEE - | EEE C 5% OB R R > ACHL A B L
BRERESRE - B LH S > R R BT o
R A UL RBER)
B8.2 Resources contributed (e.g. | Community Investment |Disclosed Resources contributed through
money or time) to focus operational activities. Formalised
area community investment budget to be
established in FY2026/27.
HHBWHEREANER | HERE Ci & BB EGEBRAGR o GHER =%
(9] 4 4 8 B IR ) ) TN/ AR B BERT S AR A %
TR -
B8 Target Targets for community Community Investment |Disclosed Explore partnerships with local food
investment banks and charities in FY2026/27.
B8 H#E A I B H A A I B T 5% BB IN ) BB R R R
MY ERAT RS SRR G -
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APPENDIX II - STOCK EXCHANGE ESG REPORTING B &% — — WS TESGHLE 3 Jl Il A K 151
CODE CONTENT INDEX'® (APPENDIX C2 (HekC2H M2 %) (4)
COMPLIANCE REFERENCE) (continued)
Part C — Governance (ESG-Related) Cil 4 —Hi (ESGHIK)
Code Ref Provision Report Section Disclosure Status  FY2025/26 KPI/Response
¥ S e 3T ZR 0 TANWMBURE
% 3 SN ek Bt CE S pie1-Yau)
Cl1 Board’s oversight of ESG | Introduction; ESG- Disclosed Board maintains overall
issues related Governance accountability; ESG reviewed at least
annually
WA HES Gt iy B = s ESGHIBE R | O HHRYARZBBNE s 2R
HESGLIE—&
C2 Management’s role in ESG | ESG-related Disclosed ESG Working Group led by CFO;
Governance quarterly updates to Board
HPLEEESGHH LI 4 | ESGHI B A iR Cik# Hi B 5 48 B S ESG A /ML 5 55
JBE 1) = 7 [HE Rk
C3 Process for identifying and | Materiality Assessment; | Disclosed Materiality assessment; ERM
managing material ESG Climate Change integration; climate risk register
risks
Wl X% G P ORESGHFE | B BLPEREAL 5 [R%737 HIMEFEA 5 SRR B S
R TR EXTS Y (4 SR i i i
C4 How the Board reviews ESG-related Disclosed Annual Board review of ESG KPIs;
ESG-related goals and Governance; ESG management tracking through KPI
targets Targets consolidation
HREFWTHFEGESGHE | ESGHEBIEG Cik G A B ES G S1BR I 5
H R R A ESGH# A BRI 775 08 I R A8 B O A R
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APPENDIX II - STOCK EXCHANGE ESG REPORTING
CODE CONTENT INDEX" (APPENDIX C2

WHe% — — B PESGHtH I WA RIS
(k28 %) (4)

COMPLIANCE REFERENCE) (continued)

Part D — Climate Disclosures (Mandatory from FY2025/26)

Code Ref

¥ B 3
i 9%

Provision

3¢

Report Section

i o 352

DA — B HIH () —F I A B
AL AT 1 B¢ 5% )

Disclosure Status

i 8% DL

FY2025/26 KPI/Response
R TN MBUAE R
UF 3 g€ 1-yau)

D1 Governance: Board Climate Change Disclosed Board oversight confirmed; Audit
oversight of climate-related |- Governance Committee integration; bi-annual
risks and opportunities climate risk review
iR ERFHERBME | SEREL O % & EREHRREEAM BREKEAR
Ja i e 44 8 Y BB — i RO BE 5 R AR AR AR SR L B

D2 Governance: Management’s | Climate Change Disclosed ESG Working Group (CFO-led);
role in climate-related — Governance monthly energy and refrigerant
issues monitoring
IR BRI | SR % % ESG AR /ML (5 75 48 B ) 5
e A —®ih B ) B RE U B B T bR

D3 Strategy: Climate-related Climate Change Disclosed Physical risks (HPAI, extreme
risks and opportunities — Strategy weather, rising temperatures);
identified transition risks (carbon pricing,

consumer preferences)
SR+ B B SR A B | SR A AL O % & T B (R B PR B iR - A R
Ja i e 4 — SR Wk R~ Sl B TE) 5w R B (R € T
i 2 4 R 4F )

D4 Strategy: Impact of climate |Climate Change Disclosed Cold chain resilience; supply chain
risks on business model and |- Strategy diversification; energy efficiency
financial planning investment
SR+ SRR B S SR B AL | SRR A AL O % % R 5 BEHESE % e AL 5 BB RS AR
2 B T 255 5 1 i 5 — SRk ¥

D5 Strategy: Climate scenario |Climate Change — Comply or Explain |In accordance with the implementation
analysis Strategy reliefs provided in the Stock Exchange

Guidance, the Group has focused on
qualitative scenario assessment. Given
the Group’s scale and lean operational
model, complex quantitative scenario
modelling would involve undue

cost or effort disproportionate to the
Group’s size. The Group will assess
the feasibility of quantitative scenario
analysis in future cycles.

SR+ SR SR 2 AT SR B AL — SR 3 i R L9 1 22 P 418 51 P 442 3t 19 B it 5 %R
A I B BE DA SE AV S5 A 2 o
FH A A 452 [ P R ASE R s 2 2 A
HEAT O B AL S0 At 8 A
TG B AR B UR AR o AR I I R
2R o R ST A AT AL A AT B
A AT o

D6 Risk Management: Climate Change — Risk |Disclosed Stock Exchange Implementation
Process for identifying Management Guidance-based categorization;
climate-related risks materiality matrix; Risk Register with

designated Risk Owners

Ja KA B : N SRR B | SRR AL — B AT B | DR TG 32 P B H AR 51 AT 40 1 5 Bk

Ja i AR J R 5 7l X T e i A L B R B
A
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APPENDIX II - STOCK EXCHANGE ESG REPORTING
CODE CONTENT INDEX' (APPENDIX C2
COMPLIANCE REFERENCE) (continued)

WHe% — — B PESGHtH I WA RIS
(g2 M%) ()

Part D — Climate Disclosures (Mandatory from FY2025/26)
(continued)

DA — B FF I () —F I A B
AL e 8% ) (A7)

Code Ref
¥ HI) 45 3¢

i 9%

Provision

3¢

Report Section

i o 352

Disclosure Status

i 8% DL

FY2025/26 KPI/Response
R TN MBUAE R
UF 3 g€ 1-yau)

D7 Risk Management: Climate Change — Risk |Disclosed Climate risks integrated into Group
Integration of climate Management ERM framework; Logistics Manager
risk into overall risk responsible for cold storage energy
management SOPs
Ja KA B ¢ A SRR R B A | SRR AL — BT B | DR SR JEL o L A A\ A 4 L 3% D e A B
N e A B HEZR 5 vy 4 0 A6 B £ 5 4 S Mt B4

PR SRR

D8 Metrics: GHG emissions Emissions; Climate Disclosed Scope 1: 3.37 tCO,e; Scope 2: 145.25
(Scope 1, 2 and relevant Change; Appendix III tCO,e; Scope 3 (voluntary): 36.76
Scope 3) tCO,e
Tl - WA (R | Py s R L s | CHER A1 : 3,37 AL R
1~ B2 B AT B P 3) | B = A2 = 145 25M LB & s

Hl3 (A PeEE) = 36.76M — A ALK
RS

D9 Metrics: Climate-related Climate Change; ESG | Disclosed GHG intensity improved -28.5%;

targets and progress Targets energy intensity reduced through LED
retrofits and cold storage optimization

AR RBRAHB E B K | SRREAL s ESGHEE | Tk T 3 SRS HR O B T [28.5% 5 I

e LED B 46 J% B Al v 58 i 4 1K RE UL
&

D10 Metrics: Internal carbon Climate Change Comply or Explain | The Group does not currently apply

pricing (if used) an internal carbon price. Given the
Group’s scale and cost-sensitive
operating model, internal carbon
pricing is not considered proportionate
at this stage. The Group will monitor
regulatory developments and peer
practices.

TR PR E e (4 35 i R ACSE E H BT AR A R AR E o S

(43 i) TP 74 558 Ty AR I 3 R A UK 1 2
B > B BebR A 3 IR AR
G2 B2 o ACHE I 5 0 IR U B BRI
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